FACILITATION
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There are times when the solution B miior Excolonce
is not a DMAIC Project/Kaizen
Event. In these situations, the N E B P"A‘S K’A‘
solution may be a Facilitation. A DEPT. OF ADMINISTRATIVE SERVICES
facilitation is guiding and
managing a group to meet its
goals. The facilitator leads and
promotes discussion but is not the
contributor to the solutions.
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What is a Facilitation?

Why do a Facilitation?

If the problem or issue is easy to fix
but there is a need to bring
teammates together for
collaboration and decision-making
on an outcome, do a facilitation.

Facilitation Examples:

- Using a Lean Six Sigma Tool to help
a team narrow down their list of
candidates for a position.

- Using a Lean Six Sigma Tool to help
your leadership prioritize projects.

- Leading a brainstorming tool to
strategize and plan smart goals for
the following year.
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Q: Who is involved in a
facilitation?

A: A PIC and sponsor or other
teammates.

Q: Can you do follow up facilitations?

A: Yes, if needed.

*For more information, reach out to a process improvement coordinator or the director of the Center of Operational

Excellence
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