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STATE OF NEBRASKA CLASS SPECIFICATION EST:  07/17  REV: 00/00 
ECONOMIC DEVELOPMENT DEPUTY CLASS CODE:     G09020 
     DIRECTOR OF OPERATIONS 
 
DESCRIPTION:  Under general direction, independently manages the business operations of the agency 
with responsibility for monitoring statewide service contracts; advising the agency director on operational 
issues and status; develops and implements agency wide policies; directs subordinate staff and 
supervisors; budgets and allocates resources for the agency; participates on the agency senior management 
team; and performs related work as required. 
 
DISTINGUISING CHARACTERISTICS:  (A position is assigned to this class based on the scope and 
level of work performed as outlined below) 
 
This is one of two Deputy Director classifications for the Department of Economic Development.  The 
position allocated to the Deputy Director/Operations oversees the agency’s fiscal, legal, IT, and 
administrative staff and functions.  This differs from the Deputy Director of Programs, which has 
responsibility to direct the agency’s various businesses and community development programs. 
 
EXAMPLES OF WORK:  (A position may not be assigned all the duties listed, nor do the listed 
examples include all the duties that may be assigned.) 
 
Confers with the agency director, administrators, and assigned subordinate directors, administrators, or 
managers to discuss and solve agency wide problems and/or issues that impair the effectiveness and 
efficiency of agency programs and organizational operations, to formulate and explain the agency's 
approach to the accomplishment of program responsibilities, and to make decisions that impact total 
agency operations. 
 
Confers with legislators; federal, state, and local agencies; and voluntary groups interested in various 
aspects of the economic development programs, to foster and improve working relationships with a broad 
range of key officials outside the agency and to obtain necessary governmental/program support for 
management decisions and program priorities and goals. 
 
Controls and coordinates the direction of administrative functions over a long-range planning period to 
facilitate attainment of program goals, to ensure adherence to administrative directives and state and 
federal laws and regulations, and to maximize the integration and delivery of services. 
 
Analyzes and reviews operating practices and management methods to improve work flow, simplify 
reporting procedures, and implement cost reductions. 
 
Coordinates internal staff or units and external stakeholders to implement management policies and attain 
agency goals and objectives. 
 
Monitors the preparation of budgetary proposals and program budgets and the estimation of staffing needs 
to determine and allocate the staff, equipment, facilities, and other resources necessary to accomplish 
program responsibilities. 
 
Presents information at public meetings, legislative or administrative hearings, or meetings with other 
agencies or groups, to explain agency goals, specific program plans, and resource allocation/funding 
decisions and/or to represent the agency for the agency director. 
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Advises subordinate managers on the presentation of issues, to ensure consideration and facilitate decision 
by the agency director. 
 
KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:  (These are needed to perform the work 
assigned.) 
 
Knowledge of:  the principles and practices of administration including planning, organizing, staffing, and 
budgeting; the goals and methods of practice used by professions participating in economic development 
programs; social and economic factors affecting the State; the techniques of policy and/or program 
research, planning, and evaluation; the procedures of grant writing and grants management; federal and 
state statutes and administrative regulations relating to economic development; organizational behavior 
and management techniques; current techniques and practices of group dynamics, community 
organization, public relations, and volunteer management. 
 
Ability to:  plan, formulate, and execute policies and programs; manage administrative and/or program 
operations and activities; effectively communicate with persons representing divergent backgrounds, 
interests, and viewpoints, to exchange administrative and/or program information; administer and 
interpret program legislation and administrative and/or program evaluation reports and recommendations; 
evaluate and select policy options and plans of administrative action as solutions to agency wide issues 
and problems; prepare, review, and analyze statistical and other reports; assess staff progress toward 
achievement of program objectives and adherence to program standards; evaluate and counsel assigned 
staff; analyze the critical elements of operational problems related to planning and directing administrative 
or program activities; develop and implement program objectives and performance goals; evaluate 
economic development programs to identify opportunities for improvement; maintain and establish 
working relationships with state, federal, and private organizations and economic development 
professionals; speak to agency, government, or community groups. 
 
MINIMUM QUALIFICATIONS: (Applicants will be screened for possession of these qualifications.   
Applicants who need accommodation in the selection process should request this in advance.) 
 
Bachelor’s degree in business administration, public administration, political science, government, 
management, economics, accounting, the social/behavioral sciences, or another related field; AND four 
years of experience in a related field.  Experience may substitute for education on a year for year basis. 
 
SPECIAL NOTE: 
 
State agencies are responsible to evaluate each of their positions to determine the individual overtime 
eligibility status as required by the Fair Labor Standards Act (FLSA). 


