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State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

Llo 
Thank you for the opportunity to respond to the State of Nebraska Request for Proposal 5885 Z1 Hosted Voice 
Over Internet Protocol Telephony (VOiP) Services. ALLO Communications, LLC and our parent company, Nelnet 
(NYSE: NNI), combine to provide the experience, expertise, scale, and financial resources to ensure a successful 
initiative. With approximately 3,000 employees in Lincoln (400 ALLO, 2,600 Nelnet}, our workforce is sufficient to 
support the State of Nebraska's telecom needs today and in the future. 

ALLO is a telecommunications company offering world-class fiber-to-the-premise networks for superior broadband, 
internet, television, and telephone to government entities, businesses and residents. ALLO's fiber networks expand 
business opportunities, create jobs, and improve quality of life for our customers. We take great pride in providing 
unmatched communications and entertainment options to our communities. We operate as part of Nelnet, a 
diversified technology and educational solutions company that has provided exceptional customer experiences since 
1978. Nelnet is an investment grade company providing our customers comfort and reduced risk regarding our 
financial security today and in the future. 

ALLO's growth and success over the past decade is evidence of our technical capabilities. experienced personnel, 
superior products, and unmatched reputation for customer service. Our modern network, expert team of engineers. 
operators, and technical specialists combine with the immense capacity of ALLO's fiber network to provide 
unparalleled service to our partner communities. 

Wtth more than a decade of telecom experience serving cities totaling approximately 375,000 people, ALLO has the 
experience. expertise, and current solutions to partner with State of Nebraska to deploy a successful Hosted Voice 
Over IP Service. 

Thank you again for the opportunity. If you have any further questions, please feel free to contact me. 

Sincerely, 

Bradley A. Moline 
President, ALLO Communications 

330 South 21st Street! Lincoln, NE 68510 

bmoline@Allophone.net I 308.633. 7802 



Executive Summary 

ALLO Communications is a Nebraska Eligible Telecommunications Carrier certified by the Nebraska Public Service 
Commission in 2003. We are a Nebraska-based and Nebraska-owned communications company offering fiber optic 
local telephone, long distance, broadband, internet and television services and telephone equipment to governmental 
entities, businesses and residents in Nebraska. We believe our technology advantage combined with superior 
Nebraska-based customer seivice is our competitive advantage. 

ALLO has more than 500 telecom professionals in Nebraska installing and operating our all-fiber networks. Our parent 
company, Nelnet (NYSE-NNI), has an additional 2,500 Nebraska employees providing call center, information 
technology, and executive support enhancing ALLO's current and future capabilities. By the year end 2018, ALLO 
expects to have ubiquitous fiber that passes the governmental entities, businesses, and residents in Nebraska 
communities totaling more than 400,000 population, or more than 40% of the Nebraska population outside of the 
Omaha metro area. Through on-going investments from corporate cash flows and Nelnet's investment-grade debt 
rating, ALLO expects to continue our rapid local fiber expansion in Nebraska and neighboring states. 

ALLO has reviewed and understands the requirements of RFP 5885 21. ALLO agrees to comply with the Terms and 
Conditions as described in ALLO's response to the request for proposal. 

ALLO's solution will utilize our existing network connections to the State of Nebraska's network in Omaha. Lincoln, and 
Scottsbluff creating valuable redundancy and disaster-recovery capabilities. Additionally, ALLO will (at no incremental 
non-recurring charge) expand our fiber facilities to connect significant locations for this RFP located in our current and 
future markets providing unmatched fiber coverage for the State of Nebraska. 
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 
By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance 

BIDDER MUST COMPLETE THE FOLLOWING 
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless 
otherwise indicated in writing and certifies that bidder maintains a drug free work place. 

Per Nebraska's Transparency in Government Procurement Act. Neb. Rev Stat § 73-603 DAS is required to 
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This 
information is for statistical purposes only and will not be considered for contract award purposes. 

X NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. 
"Nebraska Contractor" shall mean any bidder who has maintained a bona fide place of business and at least 
one employee within this state for at least the six (6) months immediately preceding the posting date of this 
RFP. 

I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise 
zone in accordance with Neb. Rev. Stat.§ 73-107 and wish to have preference, if applicable, considered in 
the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Commission for the Blind & Visually Impaired 
in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award of this 
contract. 

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY) 

FIRM: ALLO Communications 

COMPLETE ADDRESS: 330 South 21st, Lincoln Ne 68510 

TELEPHONE NUMBER: 308-633-7802 

FAX NUMBER: 888-882-7850 

DATE: August 20, 2018 
_../ .4 -- ../ 

SIGNATURE: < } .. ~/~/{ -_ -
TYPED NAME & TITLE OF SIGNER: President, ALLO Communications 

Page 45 



Form A 
Bidder Contact Sheet 

Request for Proposal Number 5885 Z1 

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with 
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the bidder's 
response. 

Preparation of Response Contact Information 

Bidder Name: ALLO Communications 
Bidder Address: 330 South 21st St 

Lincoln, Ne 68508 

Contact Person & Title: Kathy Carstensen, Business Sales Director 

E-mail Address: kcarstensonC@.alloQhone.net 

Telephone Number (Office): 402-261-0932 

Telephone Number (Cellular): 402-430-5269 

Fax Number: 888-882-7850 

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any 
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set 
up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: 

Bidder Address: 

Contact Person & Title: 

E-mail Address: 

Telephone Number (Office): 

Telephone Number (Celtular): 

Fax Number: 

ALLO Communications 

330 South 21st St 

Lincoln, Ne 68508 

Kathy Carstenson, Business Sales Director 

kcarstensonc@alloghone.net 

402-261-0932 

402-430-5269 

888-882-7850 

Page 42 
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RFP 588521-Response 



.... 1..ate of Nebraska State Purchasing 

RETURN TO: 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 
402-471-6500 

REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES 

SOLICITATION NUMBER RELEASE DATE 
RFP 5885 Z1 July 5, 2018 
OPENING DATE AND TIME PROCUREMENT CONTACT 
August 20, 2018 2:00 o.m. Central Time Nancy Storant/Annette Walton 

PLEASE READ CAREFULLY! 
SCOPE OF SERVICE 

The State of Nebraska (State), Department of Administrative Services (DAS), Materiel Division, State Purchasing Bureau 
(SPB), is issuing this Request for Proposal {RFP) Number 5885 Z1 for the purpose of selecting a qualified Bidder to provide 
Hosted Voice Over Internet Protocol Telephony (VOiP) Service. A more detailed description can be found in Section V. The 
resulting contract may not be an exclusive contract as the State reserves the right to contract for the same or similar services 
from other sources now or in the future. 

The term of the contract will be five (5} years commencing upon execution of the contract by the State. The Contract includes 
the option to renew for five (5) additional two (2) year periods upon mutual agreement of the Parties. The State reserves the 
right to extend the period of this contract beyond the termination date when mutually agreeable to the Parties. 

ALL INFORMATION PERTINENT TO THIS REQUEST FOR PROPOSAL CAN BE FOUND ON THE INTERNET AT: 
http://das.nebraska.gov/materiel/purchasing.html. 

A mandatory Pre-Proposal Conference will be held on July 17, 2018 at 10:00AM CT at 1526 K Street, Suite 130, Lincoln, NE 
68520. 

IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat.§ 84-602.04, State contracts in effect as of January 1, 2014, and 
contracts entered into thereafter, must be posted to a public website. The resulting contract, the RFP, and the 
successful bidder's proposal or response will be posted to a public website managed by DAS, which can be found at 
http://statecontracts.nebraska.gov. 

In addition and in furtherance of the State's public records Statute (Neb. Rev. Stat.§ 84-712 et seq.). all proposals or responses 
received regarding this RFP will be posted to the State Purchasing Bureau public website. 

These postings will include the entire proposal or response. Bidders must request that proprietary information be 
excluded from the posting. The bidder must identify the proprietary information, mark the proprietary information 
according to state law, and submit the proprietary information in a separate container or envelope marked 
conspicuously in black ink with the words "PROPRIETARY INFORMATION". The bidder must submit a detailed 
written document showing that the release of the proprietary information would give a business advantage to named 
business competitor(s) and explain how the named business competitor(s) will gain an actual business advantage 
by disclosure of information. The mere assertion that information is proprietary or that a speculative business 
advantage might be gained is not sufficient. (See Attorney General Opinion No. 92068, April 27, 1992) THE BIDDER 
MAY NOT ASSERT THAT THE ENTIRE PROPOSAL IS PROPRIETARY. COST PROPOSALS WILL NOT BE 
CONSIDERED PROPRIETARY AND ARE A PUBLIC RECORD IN THE STATE OF NEBRASKA. The State will then 
determine, in its discretion, if the interests served by nondisclosure outweighs any public purpose served by 
disclosure. (See Neb. Rev. Stat. § 84-712.05(3)) The Bidder will be notified of the agency's decision. Absent a State 
determination that information is proprietary, the State will consider all information a public record subject to release 
regardless of any assertion that the information is proprietary. 

If the agency determines it is required to release proprietary information, the bidder will be informed. It will be the bidder's 
responsibility to defend the bidder's asserted interest in non-disclosure. 

To facilitate such public postings, with the exception of proprietary information, the State of Nebraska reserves a 
royalty-free, nonexclusive, and irrevocable right to copy, reproduce, publish, post to a website, or otherwise use any 
contract, proposal, or response to this RFP for any purpose, and to authorize others to use the documents. Any 
individual or entity awarded a contract, or who submits a proposal or response to this RFP, specifically waives any 
copyright or other protection the contract, proposal, or response to the RFP may have; and, acknowledges that they 
have the ability and authority to enter into such waiver. This reservation and waiver is a prerequisite for submitting 



a proposal or response to this RFP, and award of a contract. Failure to agree to the reservation and waiver will result 
in the proposal or response to the RFP being found non-responsive and rejected. 

Any entity awarded a contract or submitting a proposal or response to the RFP agrees not to sue, file a claim, or make 
a demand of any kind, and will indemnify and hold harmless the State and its employees, volunteers, agents, and its 
elected and appointed officials from and against any and all claims, liens, demands, damages, liability, actions, 
causes of action, losses, judgments, costs, and expenses of every nature, including investigation costs and 
expenses, settlement costs, and attorney fees and expenses, sustained or asserted against the State, arising out of, 
resulting from, or attributable to the posting of the contract or the proposals and responses to the RFP, awards, and 
other documents . 

./ ALLO has read and accepts. 
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GLOSSARY OF TERMS 

Acceptance Test Procedure: Benchmarks and other performance criteria, developed by the State of Nebraska or other 
sources of testing standards, for measuring the effectiveness of products or services and the means used for testing such 
performance. 

Addendum: Something to be added or deleted to an existing document; a supplement. 

After Receipt of Order (ARO): After Receipt of Order 

Agency: Any state agency, board, or commission other than the University of Nebraska, the Nebraska State colleges, the 
courts, the Legislature, or any other office or agency established by the Constitution of Nebraska. 

Agent/Representative: A person authorized to act on behalf of another. 

Amend: To alter or change by adding, subtracting, or substituting. 

Amendment: A written correction or alteration to a document. 

Appropriation: Legislative authorization to expend public funds for a specific purpose. Money set apart for a specific use. 

Award: All purchases, leases, or contracts which are based on competitive proposals will be awarded according to the 
provisions in the RFP. The State reserves the right to reject any or all proposals. wholly or in part, or to award to multiple 
bidders in whole or in part. The State reserves the right to waive any deviations or errors that are not material. do not 
invalidate the legitimacy of the proposal, and do not improve the bidder's competitive position. All awards will be made in a 
manner deemed in the best interest of the State. 

Best and Final Offer (BAFO): In a competitive bid, the final offer submitted which contains the bidder's (vendor's) most 
favorable terms for price. 

Bid/Proposal: The offer submitted by a vendor in a response to a written solicitation. 

Bid Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party (the surety) accepts 
liability and guarantees that the vendor will not withdraw the bid. 

Bidder: A vendor who submits an offer bid in response to a written solicitation. 

Business: Any corporation, partnership, individual. sole proprietorship, joint-stock company. joint venture, or any other 
private legal entity. 

Business Day: Any weekday, except State-recognized holidays. 

Calendar Day: Every day shown on the calendar including Saturdays, Sundays, and State/Federal holidays. 

Cancellation: To call off or revoke a purchase order without expectation of conducting or performing it at a later time. 

Central Processing Unit {CPU): Any computer or computer system that is used by the State to store, process, or retrie:ve 
data or perform other functions using Operating Systems and applications software. · 

Change Order: Document that provides amendments to an executed purchase order or contract. 

Collusion: An agreement or cooperation between two or more persons or entities to accomplish a fraudulent, deceitful, or 
unlawful purpose. 

Commodities: Any equipment, material, supply or goods; anything movable or tangible that is provided or sold. 

Commodities Description: Detailed descriptions of the items to be purchased; may include information necessary to obtain 
the desired quality, type, color, size, shape, or special characteristics necessary to perform the work intended to produce the 
desired results. 

Competition: The effort or action of two or more commercial interests to obtain the same business from third parties. 

Confidential Information: Unless otherwise defined below, "Confidential Information" shall also mean proprietary trade 
secrets, academic and scientific research work which is in progress and unpublished, and other information which if released 
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would give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat. §84-712.05(3)). In 
accordance with Nebraska Attorney General Opinions 92068 and 97033, proof that information is proprietary requires 
identification of specific, named competitor(s) who would be advantaged by release of the information and the specific 
advantage the competitor(s) would receive. 

Contract: An agreement between two or more parties creating obligations that are enforceable or otherwise recognizable at 
law; the writing that sets forth such an agreement. 

Contract Administration: The management of the contract which includes and is not limited to; contract signing, contract 
amendments and any necessary legal actions. 

Contract Award: Occurs upon execution of the State document titled "Service Contract Award" by the proper authority. 

Contract Management: The management of day to day activities at the agency which includes and is not limited to ensuring 
deliverables are received, specifications are met, handling meetings and making payments to the Contractor. 

Contract Period: The duration of the contract. 

Contractor: Any individual or entity having a contract to furnish commodities or services. 

Cooperative Purchasing: The combining of requirements of two or more political entities to obtain advantages of volume 
purchases, reduction in administrative expenses or other public benefits. 

Copyright: A property right in an original work of authorship fixed in any tangible medium of expression, giving the holder 
the exclusive right to reproduce. adapt and distribute the work. 

Critical Program Error: Any Program Error, whether or not known to the State. which prohibits or significantly impairs use 
of the Licensed Software as set forth in the documentation and intended in the contract. 

Customer Service: The process of ensuring customer satisfaction by providing assistance and advice on those products or 
services provided by the Contractor. 

Default: The omission or failure to perform a contrc1duc1i duty. 

Demarc: Demarcation Point 

Deviation: Any proposed change(s) or alteration(s) to either the terms and conditions or deliverables within the scope of the 
written solicitation or contract. 

Evaluation: The process of examining an offer after opening to determine the vendor's responsibility, responsiveness to 
requirements, and to ascertain other characteristics of the offer that relate to determination of the successful award. 

Evaluation Committee: Committee(s) appointed by the requesting agency that advises and assists the procuring office in 
the evaluation of bids/proposals (offers made in response to written solicitations). 

Extension: Continuance of a contract for a specified duration upon the agreement of the parties beyond the original 
Contract Period. Not to be confused with "Renewal Period". 

Free on Board {F.O.B.) Destination: The delivery charges are included in the quoted price and prepaid by the vendor. 
Vendor is responsible for all claims associated with damages during delivery of product. 

Free on Board (F.O.B.) Point of Origin: The delivery charges are not included in the quoted price and are the 
responsibility of the agency. Agency is responsible for all claims associated with damages during delivery of product. 

Foreign Corporation: A foreign corporation that was organized and chartered under the laws of another state, government. 
or country. 

Installation Date: The date when the procedures described in "Installation by Contractor", and "Installation by State", as 
found in the RFP, or contract. are completed. 

Interested Party: A person. acting in their personal capacity, or an entity entering into a contract or other agreement 
creating a legal interest therein. 

Late Bid/Proposal: An offer received after the Opening Date and Time. 
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Licensed Software Documentation: The user manuals and any other materials in any form or medium customarily 
provided by the Contractor to the users of the Licensed Software which will provide the State with sufficient information to 
operate, diagnose. and maintain the licensed Software properly, safely. and efficiently. 

Mandatory/Must: Required, compulsory, or obligatory. 

May: Discretionary, permitted; used to express possibility. 

Module (see System): A collection of routines and data structures that perform a specific function of software. 

Must: See Mandatory/ Must and Shall/Will/Must. 

National Institute for Governmental Purchasing {NIGP): National Institute of Governmental Purchasing - Source used for 
assignment of universal commodity codes to goods and services. 

Open Market Purchase: Authorization may be given to an agency to purchase items above direct purchase authority due to 
the unique nature, price, quantity, location of the using agency, or time limitations by the AS Materiel Division. State 
Purchasing Bureau. 

Opening Date and Time: Specified date and time for the public opening of received, labeled, and sealed formal proposals. 

Operating System: The control program in a computer that provides the interface to the computer hardware and peripheral 
devices, and the usage and allocation of memory resources, processor resources, input/output resources, and security 
resources. 

Outsourcing: The contracting out of a business process which an organization may have previously performed internally or 
has a new need for, to an independent organization from which the process is purchased back. 

Payroll & Financial Center (PFC): Electronic procurement system of record. 

Performance Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party (the surety) 
accepts liability and guarantees that the Contractor fulfills any and all obligations under the contract. 

Platform: A specific hardware and Operating System combination that is different from other hardware and Operating 
System combinations to the extent that a different version of the Licensed Software product is required to execute properly in 
the environment established by such hardware and Operating System combination. 

Point of Contact (POC): The person designated to receive communications and to communicate. 

Pre-Bid/Pre-Proposal Conference: A meeting scheduled for the purpose of clarifying a written solicitation and related 
expectations. 

Product: Something that is distributed commercially for use or consumption and that is usually (1) tangible personal 
property. (2) the result of fabrication or processing, and (3} an item that has passed through a chain of commercial 
distribution before ultimate use or consumption. 

Program Error: Code in Licensed Software which produces unintended results or actions. or which produces results or 
actions other than those described in the specifications. A program error includes, without limitation, any Critical Program 
Error. 

Program Set: The group of programs and products, including the Licensed Software specified in the RFP, plus any 
additional programs and products licensed by the State under the contract for use by the State. 

Project: The total scheme, program, or method worked out for the accomplishment of an objective, including all 
documentation, commodities, and services to be provided under the contract. 

Proposal: See Bid/Proposal. 

Proprietary Information: Proprietary information is defined as trade secrets, academic and scientific research work which 
is in progress and unpublished, and other information which if released would give advantage to business competitors and 
serves no public purpose (see Neb. Rev. Stat.§ 84-712.05(3)). In accordance with Attorney General Opinions 92068 and 
97033, proof that information is proprietary requires identification of specific named competitor(s} advantaged by release of 
the information and the demonstrated advantage the named competitor(s) would gain by the release of information. 
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Protest/Grievance: A complaint about a governmental action or decision related to a RFP or resultant contract, brought by 
a vendor who has timely submitted a bid response in connection with the award in question, to AS Materiel Division or 
another designated agency with the intention of achieving a remedial result. 

Public Proposal Opening: The process of opening correctly submitted offers at the time and place specified in the written 
solicitation and in the presence of anyone who wished to attend. 

Recommended Hardware Configuration: The data processing hardware (including all terminals, auxiliary storage. 
communication. and other peripheral devices) to the extent utilized by the State as recommended by the Contractor. 

Release Date: The date of public release of the written solicitation to seek offers. 

Renewal Period: Optional contract periods subsequent to the original Contract Period for a specified duration with 
previously agreed to terms and conditions. Not to be confused with Extension. 

Request for Information (RFI): A general invitation to vendors requesting information for a potential future solicitation. The 
RFI is typically used as a research and information gathering tool for preparation of a solicitation. 

Request for Proposal (RFP): A written solicitation utilized for obtaining competitive offers. 

Responsible Bidder: A bidder who has the capability in all respects to perfonn fully and lawfully all requirements with 
integrity and reliability to assure good faith performance. 

Responsive Bidder: A bidder who has submitted a bid which conforms to all requirements of the solicitation document. 

Shall/Will/Must: An order/command; mandatory. 

Should: Expected; suggested, but not necessarily mandatory. 

Software License: Legal instrument with or without printed material that governs the use or redistribution of licensed 
software. 

Sole Source - Commodity: When an item is available from only one source due to the unique nature of the requirement, 
its supplier, or market conditions. 

Sole Source - Services: A service of such a unique nature that the vendor selected is clearly and justifiably the only 
practical source to provide the service. Determination that the vendor selected is justifiably the sole source is based on 
either the uniqueness of the service or sole availability at the location required. 

Specifications: The detailed statement. especially of the measurements, quality, materials, and functional characteristics, 
or other items to be provided under a contract. 

Statutory: These clauses are controlled by stale law and are not subject to negotiation. 

Subcontractor: Individual or entity with whom the contractor enters a contract to perform a portion of the work awarded to 
the contractor. 

System (see Module): Any collection or aggregation of two (2) or more Modules that is designed to function, or is 
represented by the Contractor as functioning or being capable of functioning, as an entity. 

TECHNOLOGY REFRESH: The periodic replacement of equipment and updating of systems (software and hardware) to 
ensure continuing reliability of solution. 

Tennination: Occurs when either Party, pursuant to a power created by agreement or law. puts an end to the contract prior 
to the stated expiration date. All obligations which are still executo1y on both sides are discharged but any right based on 
prior breach or performance survives. 

Third Party: Any person or entity, including but not limited to fiduciaries. shareholders, owners, officers. managers, 
employees. legally disinterested persons, and sub-contractors or agents. and their employees. It shall not include any entity 
or person who is an interested Party to the contract or agreement. 

Trade Secret: Information. including, but not limited to. a drawing. formula, pattern, compilation, program, device, method, 
technique, code, or process that (a) derives independent economic value, actual or potential. from not being known to. and 

vi 



not being ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use; and 
(b) is the subject of efforts that are reasonable under the circumstances to maintain its secrecy (see Neb. Rev. Stat. §87-
502(4}). 

Trademark: A word, phrase. logo, or other graphic symbol used by a manufacturer or vendor to distinguish its product from 
those of others, registered with the U.S. Patent and Trademark Office. 

Upgrade: Any change that improves or alters the basic function of a product or service. 

Vendor: An individual or entity lawfully conducting business in the State of Nebraska, or licensed to do so, who seeks to 
provide goods or services under the terms of a written solicitation. 

Vendor Performance Report: A report issued to the Contractor by State Purchasing Bureau when products or services 
delivered or performed fail to meet the terms of the purchase order, contract, and/or specifications, as reported to State 
Purchasing Bureau by the agency. The State Purchasing Bureau shall contact the Contractor regarding any such report. The 
vendor performance report will become a part of the permanent record for the Contractor. The State may require vendor to 
cure. Two such reports may be cause for immediate termination. 

Will: See Shall/Will/Must. 

Work Day: See Business Day . 

./ ALLO has read and understands. 
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ACRONYM LIST 

VOiP- Voice Over Internet Protocol Telephony 

OCIO - Office of the Chief Information Officer 

RFP - Request for proposal 

PSTN - Public Switched Telephone Network 

SIP- Session Initiation Protocol 

PSC - Public Service Commission 

POTS - Plain old telephone service 

ASOC/USOC - Universal Service Ordering Code 

SFTP - Secure File Transfer Protocol 

NDM - Network Data Mover 

PMP - Project Management Plan 

PoE - Power over Ethernet 

IEEE - The Institute of Electrical and Electronic Engineers 

ACD - Automatic call distributor 

UCD - Uniform call distributor 

WAN - Wide area network 

QOS - Quality of Service 

1Pv6 - Internet Protocol Version 6 

DHCP - Dynamic Host Configuration Protocol 

MTIR -Mean time to repair 

E911 - Enhanced 911 

NEMA - Nebraska Emergency Management Agency 

FEMA - Federal Emergency Management Agency 

LEC - Local Exchange Carrier 

CLEC - Competitive Local Exchange Carrier 

CLASS - Centralized Local Area Selective Signaling 

PSAP - Public Safety Answering Port 

./ ALLO has read and understands. 
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I. PROCUREMENT PROCEDURE 

A. GENERAL INFORMATION 
The RFP is designed to solicit proposals from qualified Bidders who will be responsible for providing Hosted Voice 
Over Internet Protocol Telephony (VOiP) Service at a competitive and reasonable cost. 

Proposals shall conform to all instructions. conditions, and requirements included in the RFP. Prospective bidders 
are expected to carefully examine all documents, schedules, and requirements in this RFP, and respond to each 
requirement in the format prescribed. Proposals may be found non-responsive if they do not conform to the RFP . 

./ ALLO has read and understands. 

B. PROCURING OFFICE AND COMMUNICATION WITH STATE STAFF AND EVALUATORS 
Procurement responsibilities related to this RFP reside with the State Purchasing Bureau. The point of contact (POC) 
for the procurement is as follows: 

Name: 
Agency: 
Address: 

Telephone: 

E-Mail: 

Nancy Storant/Annette Walton 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln. NE 68508 
402-4 71-6500 

as.materielpurchasing@nebraska.gov 

From the date the RFP is issued until the Intent to Award is issued, communication from the Bidder is limited to the 
POC listed above. After the Intent to Award is issued, the Bidder may communicate with individuals the State has 
designated as responsible for negotiating the contract on behalf of the State. No member of the State Government. 
employee of the State, or member of the Evaluation Committee is empowered to make binding statements regarding 
this RFP. The POC will issue any clarifications or opinions regarding this RFP in writing. Only the buyer can modify 
the RFP. answer questions, render opinions, and only the SPB or awarding agency can award a contract. Bidders 
shall not have any communication with, or attempt to communicate or influence any evaluator involved in this RFP. 

The following exceptions to these restrictions are permitted: 

1. Contact made pursuant to pre-existing contracts or obligations; 
2. Contact required by the schedule of events or an event scheduled later by the RFP POC; and 
3. Contact required for negotiation and execution of the final contract. 

The State reserves the right to reject a bidders proposal, withdraw an Intent to Award, or terminate a contract if the State 
determines there has been a violation of these procurement procedures. 

,/ ALLO has read and understands. 
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C. SCHEDULE OF EVENTS 
The State expects to adhere to the procurement schedule shown below, but all dates are approximate and subject to 
change. 

ACTIVITY DATEfTIME 
1. Release RFP July 5, 2018 
2. Last day to submit "Notification of Intent to Attend Pre-Proposal 

July 13, 2018 Conference" 
3. Last day to submit written questions July 17, 2018 
8 Mandato/)' Pre-Proposal Conference 

Location: Statfl Purchasing Alffeau 
1526 K Street, Suite 130 
Lincoln, NE 68508 July 17, 2018 

• Registration Advisement 10:00 AM Central Time 
Bids will only be accepted from those Companies/Firms which properly 
register their attendance at this meeting by completing all of the required 
information on the State Reqistration Sheet. 

4. Last day to submit written questions after Pre-Proposal Conference July 27, 2018 
5. State responds to written questions through RFP "Addendum" and/or 

"Amendment" to be posted to the Internet at: and/or August 6, 2018 
htto://das. nebraska. aov/materiel/nurchasino. html 

6. Proposal opening 
August 20. 2018 Location: State Purchasing Bureau 

2:00 PM 1526 K Street. Suite 130 
Central Time Lincoln, NE 68508 

7. Review tor conformance to RFP requirements August20,2018 
8. Evaluation period August 22, 2018 

through 
September 12, 2018 

9. "Ora! !r:terv:ews/Presentaticns ar.d!or Demonstrations" (if requ;red} TBD 
~o. Post "Intent to Award" to Internet at: and/or 

htt1;1://das. nebraska.gov/materiel/1;1urchasing. html September 28, 2018 

H 1. Contract finalization period October 1. 2018 
Through 

October 31, 2018 

h2. Contract award November 1, 2018 
h3. Contractor start date November 1, 2018 

,/ ALLO has read and complies. 
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D. WRITTEN QUESTIONS AND ANSWERS 
Questions regarding the meaning or interpretation of any RFP provision must be submitted in writing to the State 
Purchasing Bureau and clearly marked "RFP Number 5885 21; Hosted Voice Over Internet Protocol Telephony 
(VOiP) Service Questions". The POC is not obligated to respond to questions that are received late per the Schedule 
of Events. 

Bidders should present, as questions, any assumptions upon which the Bidder's proposal is or might be developed. 
Proposals will be evaluated without consideration of any known or unknown assumptions of a bidder. The contract 
will not incorporate any known or unknown assumptions of a bidder. 

It is preferred that questions be sent via e-mail to as.materielpurchasing@nebraska.gov, but may be delivered 
by hand or by U.S. Mail. It is recommended that Bidders submit questions using the following format. 

RFP Section RFP Page Question 
Reference Number 

Written answers will be posted at http://das.nebraska .. gov/materiel/purchasing.l1tml per the Schedule of Events. 

,/ ALLO has read and understands. 

E. PRE-PROPOSAL CONFERENCE 
A pre-proposal conference will be held per the Schedule of Events. Attendance at the pre-proposal conference is 
mandatory in order to submit a proposal. Bidders will have an opportunity to ask questions at the conference to assist 
in the clarification and understanding of the RFP requirements. Questions that have a material impact on the RFP or 
process, and questions that are relevant to all bidders, will be answered in writing and posted at 
http://das.nebraska.gov/materlel/purchasing.html. An answer must be posted to be binding on the State. The State 
will attempt to provide verbal answers to questions that do not impact the RFP or process, and are only of interest to 
an individual bidder during the conference. If a bidder feels it necessary to have a binding answer to a question that 
was answered verbally, the question should be submitted in writing per the Schedule of Events. 

,/ ALLO has read and understands. 

F. NOTICE OF INTENT TO ATTEND MANDATORY PRE-PROPOSAL CONFERENCE 
Bidders should notify the POC of their intent to attend by submitting a "Notification of Intent to Attend the Pre-Proposal 
Conference Form" (see Form 8} by hand-delivery, U.S. Mail, or email at as.materielpurchasing@nebraska.gov 

,/ ALLO has read and complies. 

G. PRICES 
All prices, costs, and terms and conditions submitted in the proposal shall remain fixed and valid commencing on the 
opening date of the proposal until the contract terminates or expires. 

The State reserves the right to deny any requested price increase. No price increases are to be billed to any State 
Agencies prior to written amendment of the contract by the parties . 

./ ALLO has read and understands. 

H. SECRETARY OF STATEfTAX COMMISSIONER REGISTRATION REQUIREMENTS (Statutory) 
All bidders must be authorized to transact business in the State of Nebraska and comply with all Nebraska Secretary 
of State Registration requirements. The bidder who is the recipient of an Intent to Award will be required to certify 
that it has complied and produce a true and exact copy of its current (within ninety (90) calendar days of the intent to 
award) Certificate or Letter of Good Standing, or in the case of a sole proprietorship, provide written documentation 
of sole proprietorship and complete the United States Citizenship Attestation Form. available on the Department of 
Administrative Seivices website at http://das.nebraska.gov/materiel/purchasing.html. This must be accomplished 
prior to execution of the contract. 

,/ ALLO has read and understands. 

I. ETHICS IN PUBLIC CONTRACTING 
The State reserves the right to reject bids, withdraw an intent to award or award, or terminate a contract if a bidder 
commits or has committed ethical violations. which include, but are not limited to: 
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1. Offering or giving, directly or indirectly, a bribe, fee, commission, compensation. gift, gratuity, or anything 
of value to any person or entity in an attempt to influence the bidding process; 

2. Utilize the services of lobbyists, attorneys, political activists, or consultants to influence or subvert the 
bidding process; 

3. Being considered for, presently being, or becoming debarred. suspended, ineligible, or excluded from 
contracting with any state or federal entity: 

4. Submitting a proposal on behalf of another Party or entity; and 
5. Collude with any person or entity to influence the bidding process, submit sham proposals, preclude 

bidding, fix pricing or costs, create an unfair advantage, subvert the bid, or prejudice the State. 

The Bidder shall include this clause in any subcontract entered into for the exclusive purpose of performing this 
contract. 

Bidder shall have an affinnative duty to report any violations of this clause by the Bidder throughout the bidding 
process, and throughout the term of this contract for the successful Bidder and their subcontractors . 

./ ALLO has read and understands. 

J. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 
The requirements contained in the RFP become a part of the terms and conditions of the contract resulting from this 
RFP. Any deviations from the RFP in Sections IJ through VI must be clearly defined by the bidder in its proposal and, 
if accepted by the State, will become part of the contract. Any specifically defined deviations must not be in conflict 
with the basic nature of the RFP, requirements, or applicable state or federal laws or statutes. "Deviation", for the 
purposes of this RFP, means any proposed changes or alterations to either the contractual language or deliverables 
within the scope of this RFP. The State discourages deviations and reserves the right to reject proposed deviations . 

./ ALLO has read and understands. 

K. SUBMISSION OF PROPOSALS 
Bidders should submit one proposal marked on the first page: "ORIGINAL·. If multiple proposals are submitted, the 
State will retain one copy marked "ORIGINAL• and destroy the other copies. The Bidder is solely responsible for any 
variance between the copies submitted. Proposal responses should include the completed Form A, "Bidder Contact 
Sheet". Proposals must reference the RFP number and be sent to the specified address. Please note that the 
address label should appear as specified in Section I B. on the face of each container or bidder's bid response packet. 
If a recipient phone number is required for delivery purposes, 402-471-6500 should be used. The RFP number should 
be included in all correspondence. 

Emphasis should be concentrated on conformance to the RFP instructions. responsiveness to requirements, 
completeness. and clarity of content. If the bidder's proposal is presented in such a fashion that makes evaluation 
difficult or overly time consuming the State reserves the right to reject the proposal as non-conforming. 

By signing the "Request for Proposal for Contractual Services" form, the bidder guarantees compliance with the 
provisions staled in this RFP. 

The State shall not incur any liability for any costs incurred by bidders in replying to this RFP. in the demonstrations 
and/or oral presentations. or in any other activity related to bidding on this RFP. 

The Technical and Cost Proposals Template should be presented in separate sections (loose-leaf binders are 
preferred) on standard 8 Y:z" x 11" paper, except that charts, diagrams and the like may be on fold-outs which, when 
folded. fit into the 8 %" by 11" format. Pages may be consecutively numbered for the entire proposal, or may be 
numbered consecutively within sections. Figures and tables should be numbered consecutively within sections. 
Figures and tables should be numbered and referenced in the text by that number. They should be placed as close 
as possible to the referencing text . 

./ ALLO has read and understands. 

L. BID PREPARATION COSTS 
The State shall not incur any liability for any costs incurred by Bidders in replying to this RFP, including any activity 
related to bidding on this RFP . 

./ ALLO has read and understands. 
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M. FAILURE TO COMPLY WITH REQUEST FOR PROPOSAL 
Violation of the terms and conditions contained in this RFP or any resultant contract, at any time before or after the 
award, shall be grounds for action by the State which may include, but is not limited to. the following: 

1. Rejection of a bidder's proposal; 
2. Withdrawal of the Intent to Award; 
3. Withdrawal of the Award; 
4. Termination of the resulting contract; 
5. Legal action; and 
6. Suspension of the bidder from further bidding with the State for the period of lime relative to the seriousness 

of the violation, such period to be within the sole discretion of the State . 

./ ALLO has read and accepts. 

N. BID CORRECTIONS 
A bidder may correct a mistake in a bid prior to the time of opening by giving written notice to the State of intent to 
withdraw the bid for modification or to withdraw the bid completely. Changes in a bid after opening are acceptable 
only if the change is made to correct a minor error that does not affect price, quantity, quality, delivery, or contractual 
conditions. In case of a mathematical error in extension of price, unit price shall govern . 

./ ALLO has read and understands. 

0 . LATE PROPOSALS 
Proposals received after the time and date of the proposal opening will be considered late proposals. Late proposals 
will be returned unopened, if requested by the bidder and at bidder's expense. The State is not responsible for 
proposals that are late or lost regardless of cause or fault. 

./ ALLO has read and understands. 

P. PROPOSAL OPENING 
The opening of proposals will be public and the bidders will be announced. Proposals WILL NOT be available for 
viewing by those present at the proposal opening. Vendors may contact the State to schedule an appointment for 
viewing proposals after the Intent to Award has been posted to the website. Once proposals are opened, they become 
the property of the State of Nebraska and will not be returned . 

../ ALLO has read and understands. 

Q . REQUEST FOR PROPOSAUPROPOSAL REQUIREMENTS 
The proposals will first be examined to determine if all requirements listed below have been addressed and whether 
further evaluation is warranted. Proposals not meeting the requirements may be rejected as non-responsive. The 
requirements are: 

1. Original Request for Proposal for Contractual Services form signed using an indelible method; 
2. Clarity and responsiveness of the proposal: 
3. Completed Corporate Overview: 
4. Completed Sections II through VI; 
5. Completed Technical Approach; and 
6. Completed State Cost Proposal Template . 

../ ALLO has read and understands. 

R. EVALUATION COMMITTEE 
Proposals are evaluated by members of an Evaluation Cornmittee(s). The Evaluation Committee(s) will consist of 
individuals selected at the discretion of the State. Names of the members of the Evaluation Committee(s) will not be 
published prior to the intent to award. 

Any contact, attempted contact, or attempt to influence an evaluator that is involved with this RFP may result in the 
rejection of this proposal and further administrative actions . 

./ ALLO has read and understands. 
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S. EVALUATION OF PROPOSALS 
All proposals that are responsive to the RFP will be evaluated. Each evaluation category will have a maximum point 
potential. The State will conduct a fair, impartial, and comprehensive evaluation of all proposals in accordance with 
the criteria set forth below. Areas that will be addressed and scored during the evaluation include: 

1. Corporate Overview should include but is not limited to: 
a. the ability, capacity, and skill of the bidder to deliver and implement the system or project that meets 

the requirements of the RFP; 
b. the character. integrity, reputation, judgment, experience, and efficiency of the bidder; 
c. whether the bidder can perform the contract within the specified time frame; 
d. the quality of bidder performance on prior contracts; 
e. such ottler information that may be secured and that has a bearing on the decision to award the 

contract; 
2. Technical Approach; and, 
3. Cost Proposal. 

Neb. Rev. Stat. §73-107 allows for a preference for a resident disabled veteran or business located in a 
designated enterprise zone. When a state contract is to be awarded to the lowest responsible bidder, a resident 
disabled veteran or a business located in a designated enterprise zone under the Enterprise Zone Act shall be allowed 
a preference over any other resident or nonresident bidder, if all other factors are equal. 

Resident disabled veterans means any person (a) who resides in the State of Nebraska, who served in the 
United States Armed Forces, including any reserve component or the National Guard, who was discharged 
or otherwise separated with a characterization of honorable or general (under honorable conditions), and 
who possesses a disability rating letter issued by the United States Department of Veterans Affairs 
establishing a service-connected disability or a disability determination from the United States Department 
of Defense and {b)(i) who owns and controls a business or, in the case of a publicly owned business, more 
than fifty percent of the stock is owned by one or more persons described in subdivision {a) of this 
subsection and {ii) the management and daily business operations of the business are controlled by one or 
more persons described in subdivision(a) of this subsection. Any contract entered into without compliance 
with this section shall be null and void. 

Therefore. if a resident disabled veteran or business located in a designated enterprise zone submits a proposal in 
accordance with Neb. Rev. Stat. §73-107 and has so indicated on the RFP cover page under "Bidder must complete 
the following'' requesting priority/preference to be considered in the award of this contract, the following will need to 
be submitted by the vendor within ten (10) business days of request: 

1. Documentation from the United States Armed Forces confirming service; 
2. Documentation of discharge or otherwise separated characterization of honorable or general (under 

honorable conditions); 
3. Disability rating letter issued by the United States Department of Veterans Affairs establishing a service­

connected disability or a disability determination from the United States Department of Defense; and 
4. Documentation which shows ownership and control of a business or, in the case of a publicly owned 

business, more than fifty percent of the stock is owned by one or more persons described in subdivision 
(a) of this subsection; and the management and daily business operations of the business are controlled 
by one or more persons described in subdivision (a) of this subsection. 

Failure to submit the requested documentation within ten (10) business days of notice will disqualify the bidder from 
consideration of the preference. 

Evaluation criteria weighting will be released with the RFP . 

./ ALLO has read and understands. 

T. ORAL INTERVIEWS/PRESENTATIONS AND/OR DEMONSTRATIONS 
The State may determine after the completion of the Technical and Cost Proposal evaluation that oral 
interviews/presentations and/or demonstrations are required. Every bidder may not be given an opportunity to 
interview/present and/or give demonstrations; the State reserves the right. in its discretion, to select only the top 
scoring bidders to presenUgive oral interviews. The scores from the oral interviews/presentations and/or 
demonstrations will be added to the scores from the Technical and Cost Proposals. The presentation process will 
allow the bidders to demonstrate their proposal offering, explaining and/or clarifying any unusual or significant 
elements related to their proposals. Bidders' key personnel, identified in their proposal, may be requested to 
participate in a structured interview to determine their understanding of the requirements of this proposal, their 
authority and reporting relationships within their firm, and their management style and philosophy. Only 
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representatives of the State and the presenting bidder will be permitted to attend the oral interviews/presentations 
and/or demonstrations. A written copy or summary of the presentation, and demonstrative information (such as 
briefing charts. et cetera) may be offered by the bidder, but the State reserves the right to refuse or not consider the 
offered materials. Bidders shall not be allowed to alter or amend their proposals. 

Once the oral interviews/presentations and/or demonstrations have been completed, the State reserves the right to 
make an award without any further discussion with the bidders regarding the proposals received. 

Any cost incidental to the oral interviews/presentations and/or demonstrations shall be borne entirely by the bidder 
and will not be compensated by the State . 

./ ALLO has read and understands. 

U. BEST AND FINAL OFFER 
If best and final offers (BAFO) are requested by the State and submitted by the bidder, they will be evaluated (using 
the stated BAFO criteria), scored, and ranked by the Evaluation Committee. The State reserves the right to conduct 
more than one Best and Final Offer. The award will then be granted to the highest scoring bidder. However, a bidder 
should provide its best offer in its original proposal. Bidders should not expect that the State will request a best and 
final offer . 

./ ALLO has read and understands. 

V. REFERENCE AND CREDIT CHECKS 
The State reserves the right to conduct and consider reference and credit checks. The State reserves the right to 
use third parties to conduct reference and credit checks. By submitting a proposal in response to this RFP, the bidder 
grants to the State the right to contact or arrange a visit in person with any or all of the bidder's clients. Reference 
and credit checks may be grounds to reject a proposal, withdraw an intent to award, or rescind the award of a contract. 

./ ALLO has read and accepts. 

W. AWARD 
The State reserves the right to evaluate proposals and award contracts in a manner utilizing criteria selected at the 
State's discretion and in the State's best interest. After evaluation of the proposals, or at any point in the RFP process, 
the State of Nebraska may take one or more of the following actions: 

1. Amend the RFP; 
2. Extend the time of or establish a new proposal opening time; 
3. Waive deviations or errors in the State's RFP process and in bidder proposals that are not material, do not 

compromise the RFP process or a bidder's proposal, and do not improve a bidder's competitive position; 
4. Accept or reject a portion of or all of a proposal; 
5. Accept or reject all proposals; 
6. Withdraw the RFP; 
7. Elect to rebid the RFP; 
8. Award single lines or multiple lines to one or more bidders; or, 
9. Award one or more all-inclusive contracts. 

The RFP does not commit the State to award a contract. Once intent to award decision has been determined, it will 
be posted to the Internet at: 
http://das.nebraska.gov/materiel/purchasing.html 

Grievance and protest procedure is available on the Internet at: 
http:1/das.nebraska.gov/materiel/purchasing.html 

Any protests must be filed by a bidder within ten (10) business days after the intent to award decision is posted to the 
Internet. 

./ ALLO has read and understands. 
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II. TERMS AND CONDITIONS 

Bidders should complete Sections II through VI as part of their proposal. Bidder is expected to read the Terms and 
Conditions and should initial either accept, reject, or reject and provide alternative language for each clause. The bidder should 
also provide an explanation of why the bidder rejected the clause or rejected the clause and provided alternate language. By 
signing the RFP, bidder is agreeing to be legally bound by all the accepted terms and conditions, and any proposed alternative 
terms and conditions submitted with the proposal. The State reserves the right to negotiate rejected or proposed alternative 
language. If the State and bidder fail to agree on the final Terms and Conditions. the State reserves the right to reject the 
proposal. The State of Nebraska is soliciting proposals in response to this RFP. The State of Nebraska reserves the right to 
reject proposals that attempt to substitute the bidder's commercial contracts and/or documents for this RFP . 

../ ALLO has read and understands. 

The bidders should submit with their proposal any license. user agreement, service level agreement, or similar documents that 
the bidder wants incorporated in the Contract. The State will not consider incorporation of any document not submitted with 
the bidder's proposal as the document will not have been included in the evaluation process. These documents shall be 
subject to negotiation and will be incorporated as addendums if agreed to by the Parties . 

./ ALLO has read and understands. See Tab 1 page 1 For Service Level Agreement (SLA) 

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and agreed to, the Addendum to 
Contract Award shall be interpreted as follows: 

1. If only one Party has a particular clause then that clause shall control: 
2. If both Parties have a similar clause, but the clauses do not conflict, the clauses shall be read together; 
3. If both Parties have a similar clause, but the clauses conflict, the State's clause shall control. 

A. GENERAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
(Initial) 

ALLO understands and accepts. 

The contract resulting from this RFP shall incorporate the following documents: 

1. Request for Proposal and Addenda; 
2. Amendments to the RFP; 
3. Questions and Answers; 
4. Contractor's proposal (RFP and properly submitted documents); 
5. The executed Contract and Addendum One to Contract. if applicable; and, 
6. Amendments/Addendums to the Contract. 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a future contract amendment, in case of any conflict between the incorporated 
documents, the documents shall govern in the following order of preference with number one (1} receiving preference 
over all other documents and with each lower numbered document having preference over any higher numbered 
document: 1} Amendment to the executed Contract with the most recent dated amendment having the highest priority, 
2) executed Contract and any attached Addenda, 3) Amendments to RFP and any Questions and Answers. 4) the 
original RFP document and any Addenda, and 5) the Contractor's submitted Proposal. 

Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed herein, shall be 
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska. 
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B. NOTIFICATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

(Initial) 

Kathy Carstenson, Business Sales Director 
330 South 21st 
Lincoln, NE 68508 
402-261-0932 
kcarstenson@alloQhone.net 

Contractor and State shall identify the contract manager who shall serve as the point of contact for the executed 
contract. 

Communications regarding the executed contract shall be in writing and shall be deemed to have been given if 
delivered personally or mailed, by U.S. Mail. postage prepaid, return receipt requested, to the parties at their 
respective addresses set forth below, or at such other addresses as may be specified in writing by either of the parties. 
All notices, requests, or communications shall be deemed effective upon personal delivery or three (3) calendar days 
following deposit in the mail. 

C. GOVERNING LAW (Statutory) 
Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into 
contemporaneously or at a later time, the parties understand and agree that, (1) the State of Nebraska is a sovereign 
state and its authority to contract is therefore subject to limitation by the State's Constitution. statutes, common law, 
and regulation; (2) this contract will be interpreted and enforced under the laws of the State of Nebraska; (3) any 
action to enforce the provisions of this agreement must be brought in the State of Nebraska per state law; (4) the 
person signing this contract on behalf of the State of Nebraska does not have the authority to waive the State's 
sovereign immunity, statutes, common law, or regulations; (5) the indemnity, limitation of liability, remedy, and other 
similar provisions of the final contract, if any, are entered into subject to the State's Constitution, statutes, common 
law, regulations, and sovereign immunity; and, (6) all terms and conditions of the final contract, including but not 
limited to the clauses concerning third party use, licenses, warranties. limitations of liability, governing law and venue, 
usage verification, indemnity, liability, remedy or other similar provisions of the final contract are entered into 
specifically subject to the State's Constitution. statutes, common law, regulations. and sovereign immunity. 

The Parties must comply with all applicable local. state and federal laws, ordinances. rules. orders, and regulations . 

./ ALLO has read and accepts. 

D. BEGINNING OF WORK 

Accept Reject Reject & Provide NOTESICOMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

BM ALLO understands and accepts. 

The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the 
successful Contractor. The Contractor will be notified in writing when work may begin. 

E. CHANGE ORDERS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
<Initial) 

BM ALLO understands and accepts. 
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The State and the Contractor. upon the written agreement. may make changes to the contract within the general 
scope of the RFP. Changes may involve specifications, the quantity of work, or such other items as the State may 
find necessary or desirable. Corrections of any deliverable. service, or work required pursuant to the contract shall 
not be deemed a change. The Contractor may not claim forfeiture of the contract by reasons of such changes. 
The Contractor shall prepare a written description of the work required due to the change and an itemized cost sheet 
for the change. Changes in work and the amount of compensation to be paid to the Contractor shall be determined 
in accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The State shall not incur 
a price increase for changes that should have been included in the Contractor's proposal, were foreseeable, or result 
from difficulties with or failure of the Contractor's proposal or performance. 

No change shall be implemented by the Contractor until approved by the State, and the Contract is amended to reflect 
the change and associated cosli.;, if any. If there is a dispute regarding the cost, but both parties agree that immediate 
implementation is necessary, the change may be implemented, and cost negotiations may continue with both Parties 
retaining all remedies under the contract and law. 

F. NOTICE OF POTENTIAL CONTRACTOR BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
(Initial) 

ALLO understands and accepts. 

If Contractor breaches the contract or anticipates breaching the contract, the Contractor shall immediately give written 
notice to the State. The notice shall explain the breach or potential breach, a proposed cure. and may include a 
request for a waiver of the breach if so desired. The State may, in its discretion, temporarily or permanently waive 
the breach. By granting a waiver, the State does not forfeit any rights or remedies to which the State is entitled by 
law or equity, or pursuant to the provisions of the contract. Failure to give immediate notice. however, may be grounds 
for denial of any request for a waiver of a breach. 

G. BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

BM In the event of an ALLO default, we would have (30) thirty days to 
cure unless if such default is caused by reasons enumerated in 
Section Q Early Termination. 

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to perform its 
obligations under the contract in a timely and proper manner. Termination requires written notice of default and a 
thirty (30) calendar day (or longer at the non-breaching Party's discretion considering the gravity and nature of the 
default) cure period. Said notice shall be delivered by Certified Mail, Return Receipt Requested, or in person with 
proof of delivery. Allowing time to cure a failure or breach of contract does not waive the right to immediately terminate 
the contract for the same or different contract breach which may occur at a different time. In case of default of the 
Contractor, the State may contract the service from other sources and hold the Contractor responsible for any excess 
cost occasioned thereby. 

The State's failure to make payment shall not be a breach, and the Contractor shall retain all available statutory 
remedies and protections. 

H. NON-WAIVER OF BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

BM ALLO understands and accepts. 
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The acceptance of late performance with or without objection or reservation by a Party shall not waive any rights of 
the Party nor constitute a waiver of the requirement of timely performance of any obligations remaining to be 
performed. 

I. SEVERABILITY 

Accept 
(Initial) 

BM 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

ALLO understands and accepts. 

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with 
any law. the validity of the remaining terms and conditions shall not be affected. and the rights and obligations of the 
parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or illegal. 

J. INDEMNIFICATION 

Accept 
(Initial) 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

BM With respect to Section 1, ALLO has read and understands its 
obligation to indemnify the State, but would like to clarify that 
such indemnification extends only to third party claims arising 
from ALL O's gross negligence or willful misconduct with respect 
to its obligations under the final contract between the parties. 

In addition, ALLO will have the right to control the defense of any 
claim the State tenders to ALLO. ALLO shall select and provide 
legal counsel for that defense. If the State wants additional 
counsel of its choosing, the costs and expenses of the additional 
counsel will be State's responsibility, and ALLO will have no 
obligation to pay additional counsel. ALLO's counsel will lead, 
direct and manage the litigation, and will ensure the State's 
additional counsel receives adequate information to monitor the 
litigation. ALLO shall not enter into any Settlement Agreement 
that binds the State without the State's prior written consent, 
which will not be unreasonably withheld. 

1. GENERAL 
The Contractor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers, 
agents, and its elected and appointed officials ("the indemnified parties") from and against any and all third 
party claims, liens, demands, damages, liability, actions, causes of action, losses. judgments, costs. and 
expenses of every nature. including investigation costs and expenses, settlement costs, and attorney fees 
and expenses ("the claims"), sustained or asserted against the State for personal injury. death, or property 
loss or damage, arising out of, resulting from, or attributable to the willful misconduct, negligence, error. or 
omission of the Contractor, its employees, Subcontractors, consultants, representatives, and agents, 
resulting from this contract, except to the extent such Contractor liability is attenuated by any action of the 
State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the 
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from, 
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright. trade 
secret, trademark, or confidential information of any third party by the Contractor or its employees, 
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the Contractor 
prompt notice in writing of the claim. The Contractor may not settle any infringement claim that will affect 
the State's use of the Licensed Software without the State's prior written consent, which consent may be 
withheld for any reason. 
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If a judgment or settlement is obtained or reasonably anticipated against the State's use of any intellectual 
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole 
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a 
license or licenses on the State's behalf to provide the necessary rights to the State to eliminate the 
infringement, or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated as a breach of 
warranty by the Contractor, and the State may receive the remedies provided under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against 
any claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim, 
demand, liability, damage, or loss of any nature relating to any of the personnel, including subcontractor's 
and their employees. provided by the Contractor. 

4. SELF-INSURANCE 
The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to 
Neb. Rev. Stat. § 81 -8,239.01 (Reissue 2008). If there is a presumed Joss under the provisions of this 
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§ 
81-8,829 - 81-8,306 for review by the State Claims Board. The State retains all rights and immunities under 
the State Miscellaneous (Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts (Section 81-
8,302), as outlined in Neb. Rev. Stat.§ 81-8,209 et seq. and under any other provisions of law and accepts 
liability under this agreement to the extent provided by law. 

5. ALL REMEDIES AT LAW 
Nothing in this agreement shall be construed as an indemnification by one Party of the other for liabilities of 
a Party or third parties for property loss or damage or death or personal injury arising out of and during the 
performance of this lease. Any liabilities or claims for property loss or damages or for death or personal 
injury by a Party or its agents, employees, contractors or assigns or by third persons shall be determined 
according to applicable law. 

6. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to 
represent the legal interests of the State, and that any provision of this indemnity clause is subject to the 
statutory authority of the Attorney General. 

K. ATTORNEY'S FEES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitian 

BM ALLO understands and accepts. 

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Parties agree 
to pay all expenses of such action, as permitted by law and if order by the court, including attorney's fees and costs, 
if the other Party prevails. 

L. LIQUIDATED DAMAGES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial} 

BM ALLO will use commerciatly reasonable efforts to meet any 
agreed-upon timeframes for installation or billing dispute 
resolution. However, ALLO's sofution does not provide for 
liquidated damages in the event of failure to meet such 
timeframes. Delays not caused by the State or force majeure 
event should be considered an ALLO default to which a thirty (30) 
day cure period is afforded. 
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Failure to meet the dates for the deliverables as agreed upon by the parties may result in an assessment of liquidate 
damages due the State as noted below. Contractor will be notified in writing when liquidated damages will commence. 

In events where the Contractor does not correct invoices, the State reserves the right to pursue one or more of the 
following remedies: 

1. Withholding of payment on disputed invoices. 
2. "Vendor Performance Report" Filed with Materiel Division. 
3. Removing or suspending Contractor from State vendor list. 
4. Additional legal action as deemed appropriate by the State. 

Accurate billing, timely invoice delivery, and billing dispute resolutions are required, and repeated failure to meet 
these requirements will result in liquidated damages that compensate the State for all costs including labor for such 
resolutions. The State may choose to deduct an amount equal to the hourly labor rate for employees time spent 
identifying and disputing billing errors and tracking credits for billing errors. All billing errors must be corrected and/or 
credited within 60 days 

FOR SERVICE DELIVERY NONCOMPLIANCE 
For all orders placed after initial installation, committed due dates from the Contractor must be honored or liquidated 
damages may be assessed. If the committed due date for installation is not met within one day of the scheduled date. 
the Contractor must waive all installation charges, including labor for that particular order. If the install is not 
completed within three (3) days of the committed due date the Contractor must further waive the first month of charges 
for the services that are delayed. 

M. ASSIGNMENT, SALE, OR MERGER 

Accept 
(Initial) 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

BM Assignment to an affiliate or acquirer of all or substantially all of 
ALLO's assets should not require the consent of the state. 

Either Party may assign the contract upon mutual written agreement of the other Party. Such agreement shall not be 
unreasonably withheld. 

The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or similar transaction 
involving Contractor's business. Contractor agrees to cooperate with the State in executing amendments to the 
contract to allow for the transaction. If a third party or entity is involved in the transaction, the Contractor will remain 
responsible for performance of the contract until such time as the person or entity involved in the transaction agrees 
in writing to be contractually bound by this contract and perform all obligations of the contract. 

N. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial} 

BM 

(Initial) Alternative within 
RFP Response 

(Initial) 

ALLO understands and accepts. 

The Contractor may. but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, to use this 
contract. The terms and conditions, including price, of the contract may not be amended. The State shall not be 
contractually obligated or liable for any contract entered into pursuant to this clause. A listing of Nebraska political 
subdivisions may be found at the website of the Nebraska Auditor of Public Accounts. 
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0. FORCE MAJEURE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial} (Initial) Alternative within 

BM 

RFP Response 
(Initial) 

ALLO understands and accepts. 

Neither Party shall be liable for any costs or damages, or for default resulting from its inability to perform any of its 
obligations under the contract due to a natural or man made event outside tho control and not the fault of the affected 
Party ("force Majeure Event"). The Party so affected shall immediately make a written request for relief to the other 
Party, and shall have the burden of proof to justify the request. The other Party may grant the relief requested; relief 
may not be unreasonably withheld. Labor disputes with the impacted Party's own employees will not be considered 
a Force Majeure Event. 

P. CONFIDENTIALITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
(Initial) 

ALLO understands and accepts. 

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be 
regarded as confidential information. All materials and information provided or acquired shall be handled in 
accordance with federal and state Jaw, and ethical standards. Should said confidentiality be breached by a Party, the 
Party shall notify the other Party immediately of said breach and take immediate corrective action. 

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure 
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable by 5 
U.S.C. 552a (m)(1), provides that any officer or employee, who by virtue of his/her employment or official position 
has possession of or access to agency records which contain individually identifiable information. the disclosure of 
which is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of the 
specific material is prohibited, willfully discloses the material in any manner to any person or agency not entitled to 
receive it, shall be guilty of a misdemeanor and fined not more than $5,000. 

Q. EARLY TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial\ 

BM ALLO understands and accepts. 

The contract may be terminated as follows: 
1. The State and the Contractor. by mutual written agreement, may terminate the contract at any time. 
2. The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day's 

written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other 
service obligations incurred under the terms of the contract. In the event of termination the Contractor shall 
be entitled to payment, determined on a pro rata basis, for products or services satisfactorily performed or 
provided. 

3. The State may terminate the contract immediately for the following reasons: 
a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors. has admitted in writing its inability 

to pay debts as they mature. or has ceased operating in the normal course of business; 
c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets has 

been appointed by a court; 
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d. fraud, misappropriation, embezzlement, malfeasance. misfeasance, or illegal conduct pertaining 
to performance under the contract by its Contractor, its employees, officers, directors, or 
shareholders; 

e. an involuntary proceeding has been commenced by any Party against the Contractor under any 
one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending 
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by 
operation of law. to the entry of an order for relief; or (iii) the Contractor has been decreed or 
adjudged a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the 
United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable: and, 
i. In the event funding is no longer available. 

R. CONTRACT CLOSEOUT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

{Initial) 

ALLO understands and accepts. 

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein: 

'I . Transfer all completed or partially completed deliverables to the State; 
2. Transfer ownership and title to all completed or partially completed deliverables to the State; 
3. Return to the State all information and data, unless the Contractor is permitted to keep the information or 

data by contract or rule of law. Contractor may retain one copy of any information or data as required to 
comply with applicable work product documentation standards or as are automatically retained in the 
course of Contractor's routine back up procedures; 

4. Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obligations 
of this contract; 

5 . Cooperate with any successor Contactor. person or entity with the transfer of information or data related 
to this contract; 

6 . Return or vacate any slate owned real or personal property; and, 
7. Return all data in a mutually acceptable format and manner. 

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or 
personal property. or information or data owned by the Contractor for which the State has no legal claim. 
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Ill. CONTRACTOR DUTIES 

A. INDEPENDENT CONTRACTOR I OBLIGATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial} Alternative within 

BM 

RFP Response 
(Initial) 

ALLO understands and accepts. 

rt is agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should 
be construed as creating or establishing a relationship of employment, agency, or a partnership. 

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's representative shall 
be the sole point of contact regarding all contractual matters. 

The Contractor shall secure. at its own expense, all personnel required to perform the services under the contract. 
The personnel the Contractor uses to fulfill the contract shall have no contractual or other legal relationship with the 
State; they shall not be considered employees of the State and shall not be entitled to any compensation, rights or 
benefits from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation leave. 
severance pay, or retirement benefits. 

By-name personnel commitments made in the Contractor's proposal shall not be changed without the prior written 
approval of the State. Replacement of these personnel. if approved by the State. shall be with personnel of equal or 
greater ability and qualifications. 

All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a subcontractor, and 
shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a subcontractor 
to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor or the 
subcontractor respectively. 

With respect to its employees. the Contractor agrees to be solely responsible for the following: 

1. Any and all pay, benefits, and employment taxes and/or other payroll withholding; 
2. Any and all vehicles used by the Contractor's employees. including all insurance required by state law; 
3. Damages incurred by Contractor's employees within the scope of their duties under the contract; 
4 . Maintaining Workers' Compensation and health insurance that complies with state and federal law and 

submitting any reports on such insurance to the extent required by governing law; and 
5. Determining the hours to be worked and the duties to be performed by the Contractor's employees. 
6. All claims on behalf of any person arising out of employment or alleged employment (including without limit 

claims of discrimination alleged against the Contractor, its officers, agents, or subcontractors or 
subcontractor's employees) 

If the Contractor intends to utilize any subcontractor. the subcontractor's level of effort, tasks. and time allocation 
should be clearly defined in the bidder's proposal. The Contractor shall agree that it will not utilize any subcontractors 
not specifically included in its proposal in the performance of the contract without the prior written authorization of the 
State. 

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or 
subcontractor employee. 

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor does not conflict 
with the terms and conditions of this contract. 

The Contractor shall include a similar provision, for the protection of the State, in the contract with any Subcontractor 
engaged to perform work on this contract. 
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8. EMPLOYEE WORK ELIGIBILITY STATUS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

{Initial) 

ALLO understands and accepts. 

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the work 
eligibility status of employees physically performing services within the State of Nebraska. A federal immigration 
verification system means the electronic verification of the work authorization program authorized by the Illegal 
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or 
an equivalent federal program designated by the United States Department of Homeland Security or other federal 
agency authorized to verify the work eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation Form, available on the 
Department of Administrative Services website at http://das.nebraska.gov/materiel/purnhasing.html 

The completed United States Attestation Form should be submitted with the RFP response. 

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees 
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor's 
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE) 
Program. 

3. The Contractor understands and agrees that lawful presence in the United States is required and the 
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as 
required by Neb. Rev. Stat. §4-108. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT/ 
NONDISCRIMINATION (Statutory) 

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil rights 
laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors of the 
State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for employment. 
with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of race, color, 
religion, sex. disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The Contractor 
guarantees compliance with the Nebraska Fair Employment Practice Act. and breach of this provision shall be 
regarded as a material breach of contract. The Contractor shall insert a similar provision in all Subcontracts for 
services to be covered by any contract resulting from this RFP . 

./ ALLO understands and accepts. 

D. COOPERATION WITH OTHER CONTRACTORS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

(Initial) 

ALLO understands and accepts. 

Contractor may be required to work with or in close proximity to other contractors or individuals that may be working 
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals, and 
shall not commit or permit any act which may interfere with the performance of work by any other contractor or 
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information 
unless expressly required to do so by this contract. 
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E. PERMITS, REGULATIONS, LAWS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial} Alternative within 

BM 

RFP Response 
llnitial) 

ALLO understands and accepts. 

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from patents, 
trademarks, copyrights or otheiwise, that are in any way involved in the contract. The Contractor sh.ill obtain and 
pay for all royalties, licenses, and permits, and approvals necessary for the execution of the contract. The Contractor 
must guarantee that it has the full legal right to the materials, supplies, equipment, software, and other items used to 
execute this contract. 

F. OWNERSHIP OF INFORMATION AND DATA/ DELIVERABLES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
llnitiall 

ALLO understands and accepts. 

The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed or 
obtained by the Contractor on behalf of the State pursuant to this contract. 

The State shall own and hold exclusive title to any deliverable developed as a result of this contract. Contractor shall 
have no ownership interest or title, and shall not patent, license. or copyright, duplicate. transfer, sell, or exchange, 
tho rloc;nn cnol'ifil'!>+i,..t"\c, ,...."'""'.,..°'"'• r.r ,.ar.1:,119,, .. ~s.,..1,... ... ·- _.,.,,,v•:::,••, v,.... ..... v,,,....,_...,_,,u1 'lJV, ,...,...,.,.,,, v, uvuvv,auto. 

G. INSURANCE REQUIREMENTS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
llnitiall 

ALLO understands and accepts. See Tab 1 Page 3 for Certificate 
of Insurance. 

The Contractor shall throughout the term of the contract maintain insurance as specified herein and provide the State 
a current Certificate of Insurance/Acord Form (COi) verifying the coverage. The Contractor shall not commence work 
on the contract until the insurance is in place. If Contractor subcontracts any portion of the Contract the Contractor 
must, throughout the term of the contract, either; 

1. Provide equivalent insurance for each subcontractor and provide a COi verifying the coverage for the 
subcontractor; 

2. Require each subcontractor to have equivalent insurance and provide written notice to the State that the 
Contractor has verified that each subcontractor has the required coverage; or, 

3. Provide the State with copies of each subcontractor's Certificate of Insurance evidencing the required 
coverage. 

The Contractor shall not allow any Subcontractor to commence work until the Subcontractor has equivalent insurance. 
The failure of the State to require a COi, or the failure of the Contractor to provide a COi or require subcontractor 
insurance shall not limit, relieve, or decrease the liability of the Contractor hereunder. 

In the event that any policy written on a claims-made basis terminates or is canceled during the term of the contract 
or within one (1) years of termination or expiration of the contract. the contractor shall obtain an extended discovery 
or reporting period, or a new insurance policy, providing coverage required by this contract for the term of the contract 
and one ( 1) years following termination or expiration of the contract. 
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If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the 
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in the 
event of a paid claim. 

Notwithstanding any other clause in this Contract. the State may recover up to the liability limits of the insurance 
policies required herein. 

1 . WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory Workers' 
Compensation and Employer's Liability Insurance for all of the contactors' employees to be engaged in work 
on the project under this contract and, in case any such work is sublet, the Contractor shall require the 
Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of the 
Subcontractor's employees to be engaged in such work. This policy shall be written to meet the statutory 
requirements for the state in which the work is to be performed, including Occupational Disease. The policy 
shall include a waiver of subrogation in favor of the State. The COi shall contain the mandatory COi 
subrogation waiver language found hereinafter. The amounts of such insurance shall not be less than 
the limits stated hereinafter. For employees working in the State of Nebraska, the policy must be written by 
an entity authorized by the State of Nebraska Department of Insurance to write Workers· Compensation and 
Employer's Liability Insurance for Nebraska employees. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY 
INSURANCE 
The Contractor shall take out and maintain during the life of this contract such Commercial General Liability 
Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any Subcontractor 
performing work covered by this contract from claims for damages for bodily injury, including death, as well 
as from claims for property damage, which may arise from operations under this contract, whether such 
operation be by the Contractor or by any Subcontractor or by anyone directly or indirectly employed by either 
of them, and the amounts of such insurance shall not be less than limits stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide 
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury. and 
Contractual Liability coverage. The policy shall include the State, and others as required by the 
contract documents, as Additional lnsured(s). This policy shall be primary, and any insurance or 
self-insurance carried by the State shall be considered secondary and non-contributory. The COi 
shall contain the mandatory COi liability waiver language found hereinafter. The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles. 
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REQUIRED INSURANCE COVERAGE 
COMMERCIAL GENERAL LIABILITY 

General Aaareoate $2,000,000 
Products/Com pleled Operations $2,000,000 
Aaareaate 
Personal/Advertisina Injury $1,000,000 oer occurrence 
Bodily lniurv/Propertv Damaae $1 ,000 000 per occurrence 

Medical Pavments $10,000 anv one oerson 
Damaqe to Rented Premises <Fire) $300,000 each occurrence 
Contractw:il Included 
XCU Liability (Explosion, Collapse. and Included 
Underaround Damaae) 
Independent Contractors Included 
Abuse & Molestation Included 

If higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the higher 
limit 
WORKER'S COMPENSATION 

Employers Liability Limits $500K/$500K/$500K 
Statutorv Limits- All States Statutorv - State of Nebraska 
USL&H Endorsement Statutorv 
Voluntary Compensation Statutory 

COMMERCIAL AUTOMOBILE LIABILITY 
Bodilv lniurv/Prooerty Damaae $1,000.000 combined sinale limit 
Include All Owned, Hired & Non-Owned Included 
Automobile liability 
Motor Carrier Act Endorsement Where Applicable 

UMBRELLA/EXCESS LIABILITY 
Over Primarv Insurance $5,000,000 oer occurrence 

PROFESSIONAL LIABILITY 
All Other Professional Liability (Errors & 
Omissions) 

$1,000,000 Per Claim/ Aggregate 

COMMERCIAL CRIME 
Crime/Employee Dishonesty Including 3rd $1,000,000 
Partv Fidelitv 

CYBER LIABILITY 
Breach of Privacy, Security Breach. Denial $10,000,000 
of Service, Remediation. Fines and 
Penalties 

MANDATORY COi SUBROGATION WAIVER LANGUAGE 
"Workers' Compensation policy shall include a waiver of subrogation in favor of the State of 
Nebraska." 

MANDATORY COi LIABILITY WAIVER LANGUAGE 
"Commercial General Liability & Commercial Automobile Liability policies shall name the State of 
Nebraska as an Additional Insured and the policies shall be primary and any insurance or self-
insurance carried by the State shall be considered secondary and non-contributory as additionally 
insured." 

If the mandatory COi subrogation waiver language or mandatory COi liability waiver language on the COi 
states that the waiver is subject to, condition upon, or otherwise limit by the insurance policy, a copy of the 
relevant sections of the policy must be submitted with the COi so the State can review the limitations 
imposed by the insurance policy . 

./ See Tab 1 Page 3 for Certificate of Insurance and Service Level Agreements. 

Page 20 
RFP Boilerplate I 12/14/2017 



3. EVIDENCE OF COVERAGE 
The Contractor shall furnish the Contract Manager, with a certificate of insurance coverage complying with 
the above requirements prior to beginning work at: 

Office of the CIO 
Attn: Controller 
501 South 14th Street 
Lincoln. NE 68508 

These certificates or the cover sheet shall reference the RFP number, and the certificates shall include the 
name of the company, policy numbers, effective dates. dates of expiration, and amounts and types of 
coverage afforded. If the State is damaged by the failure of the Contractor to maintain such insurance. then 
the Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Reasonable notice of cancellation of any required insurance policy must be submitted to the contract 
manager as listed above when issued and a new coverage binder shall be submitted immediately to ensure 
no break in coverage. 

v' ALLO understands and accepts. See Tab 1 Page 3 for Certificate of Insurance. 

4. DEVIATIONS 
The insurance requirements are subject to limited negotiation. Negotiation typically includes, but is not 
necessarily limited to, the correct type of coverage, necessity for Workers' Compensation, and the type of 
automobile coverage carried by the Contractor . 

./ ALLO has read and accepts. 

H. ANTITRUST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

(Initial) 

ALLO understands and accepts. 

The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided 
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United States 
and the antitrust laws of the State. 

I. CONFLICT OF INTEREST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

(Initial) 

ALLO understands and accepts. 

By submitting a proposal, bidder certifies that there does not now exist a relationship between the bidder and any 
person or entity which is or gives the appearance of a conflict of interest related to this RFP or project. 

The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, which will 
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or an 
appearance of conflict of interest. 

The bidder certifies that it will not knowingly employ any individual known by bidder to have a conflict of interest. 

The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or employ any 
employee or agent of the other Party who has worked on the RFP or project, or who had any influence on decisions 
affecting the RFP or project. 
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J . STATE PROPERTY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial) (Initial) Alternative within 

BM 

RFP Response 
flnitiall 

ALLO understands and accepts. 

The Contractor shall be responsible for the proper care and custody of any State-owned property which is furnished 
for the Contractor's use during the performance of the contract. The Contractor shall reimburse the State for any loss 
or damage of such property; normal wear and tear is expected. 

K. SITE RULES AND REGULATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) {Initial) Alternative within 

BM 

RFP Response 
(lnitian 

ALLO understands and accepts. 

The Contractor shall use its best efforts to ensure that its employees, agents, and Subcontractors comply with site 
rules and regulations while on State premises. If the Contractor must perform on-site work outside of the daily 
operational hours set forth by the State, it must make arrangements with the State to ensure access to the facility and 
the equipment has been arranged. No additional payment will be made by the State on the basis of lack of access, 
unless the State fails to provide access as agreed to in writing between the State and the Contractor. 

L. ADVERTISING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
I 

llnitial) 

ALLO understands and accepts. 

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the 
company or its services are endorsed or preferred by the State. Any publicity releases pertaining to the project shall 
not be issued without prior written approval from the State. 

M. NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory) 

Contractor shall review the Nebraska Technology Access Standards. found at http://nitc.nebraska.gov/standards/2-
201.html and ensure that products and/or services provided under the contract are in compliance or will comply with 
the applicable standards to the greatest degree possible. In the event such standards change during the Contractor's 
performance, the State may create an amendment to the contract to request the contract comply with the changed 
standard at a cost mutually acceptable to the parties . 

./ ALLO has read and accepts. 

N. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

BM ALLO understands and accepts. See Tab 2 Page 1 for Disaster 
Recovery/Back Up Plan Summary. 
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The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided upon request to 
the State, which includes, but is not limited to equipment, personnel, facilities, and transportation, in order to continue 
seivices as specified under the specifications in the contract in the event of a disaster. 

0. DRUG P.OLICY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

BM 

(Initial) Alternative within 
RFP Response 

(Initial ) 

ALLO understands and accepts. 

Contractor certifies it maintains a drug free work place enwironment to ensure worker safety and workplace integrity. 
Con,tractor:agree.s to.provide a copy of its drug free workplace policy at any time upon request by the S1ate. 
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IV. PAYMENT 

A. PROHIBITION AGAINST ADVANCE PAYMENT (Statutory) 

Payments shall not be made until contractual deliverable(s) are received and accepted by the State . 

./ ALLO has read and understands. 

B. TAXES (Statutory) 

The State is not required to pay taxes and assumes no such liability as a result of this solicitation. Any property tax 
payable on the Contractor's equipment which may be installed in a state-owned facility is the responsibility of the 
Contractor. 

../ ALLO has read and understands. The State will be responsibre for taxes not subject to exemption 
or in the case the State fairs to provide the proper required tax exemption certificate upon request. 

C. INVOICES 

Accept 
{Initial) 

Reject 
(Initial} 

Reject & Provide 
Alternative within 

RFP Response 
(Initial) 

NOTES/COMMENTS: 

BM ALLO understands and accepts. See Tab 12 Billing Snap Shot 

We perform SFTP transfers using an automation software called 
MOVEit Central from a company called lpswitch. We are able to 
connect to any SFTP host over port 22 using this software to 
upload and download files. As with all of our systems that we use 
to transfer fi!es, MOVEi! Centra! and the arch:tecture behind it are 
NIST (National Institute of Standards and Technology) compliant. 
We are required to use the NIST standards for our IT systems to 
maintain our student loan contract with the Federal Government. 
Our systems are also constantly audited via the S0C1 
compliance by our various clients. 

Because transfers are logged in a tamper-evident database, 
MOVEit Central complies with ISO 27001, HIPAA, PCI, GDPR, 
SOX, BASEL 1/11/111, FIPS, FISMA, GLBA, FFIEC, ITAR, and other 
data privacy regulations. It provides pre-defined and 
customizable reports and logging of all data interactions, 
including files, events, people, policies, and processes. 

We are able to connect to SFTP hosts using a traditional 
username and password, or we can use a SSH key in place of the 
password. We also have the ability to encrypt the data at the file 
using PGP level so it cannot be accessed while at rest. 

Invoices for payments must be submitted by the Contractor to the agency requesting the services with sufficient detail 
to support payment. Invoices shall be submitted to AS Accounting 1526 K St. Suite 240, Lincoln, NE 68508 .The 
terms and conditions included in the Contractor's invoice shall be deemed to be solely for the convenience of the 
parties. No terms or conditions of any such invoice shall be binding upon the State, and no action by the State. 
including without limitation the payment of any such invoice in whole or in part, shall be construed as binding or 
estopping the State with respect to any such term or condition, unless the invoice term or condition has been 
previously agreed to by the State as an amendment to the contract. 

The billing cycle for all contractor provided services must end on the last day of each month, i'ind the next billing cycle 
must begin the first day of the following month. 

A paper summary invoice must be delivered to the AS Accounting 1526 K St. Suite 240, Lincoln, NE 68508. The 
paper invoice must include all current services covering the previous calendar month and must be delivered by the 
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10th of the month. Bidders must provide snap shots depicting the actual invoice format that includes each service 
type offered. 

The paper invoice must show order activity detail and current monthly charges by services and be organized in a 
clear and precise manner. An overall summary must provide total lines and total cost. 

An accurate electronic station billing file must be delivered to the OCIO. This electronic billing file must include all 
current services covering the previous calendar month and must be received by the 10th of each month. 

Totals in the electronic Station files must match totals on the paper summary invoice. Paper summary invoices that 
do not match the electronic data files will not be paid until corrected. 

The electronic station record file layout must be either "delimited" or "fixed length". There must be a separate line for 
each telephone number that includes, as a minimum, 10 Digit Station number. station type identifier, and rate (i.e. 
basic. standard. or premium). 

An accurate electronic Toll Record file must be delivered to the OCIO (for Option A only). This electronic billing file 
must include all toll records covering the previous calendar month and must be received by the 10th of each month. 

The format must include the following items: 
1 . Time of Day 
2. Date of Call 
3. Originating Number (calling number) 
4. Originating City/State 
5. Terminating Number (called number) 
6. Terminating City/State 
7. Call Duration (billable time). 

Receiving electronic files must be an automated process. The State will not consider a CD, DVD or email attachment 
to be automated. Any process that relies on a single person at a desktop to receive data and manually extract or 
manipulate files will not be considered automation. The Contractor must deliver files to a server on the State network 
monthly via SFTP. The Bidder must provide a complete description of their proposed process for delivering electronic 
files. 

The bidder must provide an example of electronic billing files. This sample must be included within 10 days of intent 
to award 

D. INSPECTION AND APPROVAL 

Accept 
(Initial) 

BM 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

ALLO understands and accepts. 

Final inspection and approval of all work required under the contract shall be performed by the designated State 
officials. 

The State and/or its authorized representatives shall have the right to enter any premises where the Contractor or 
Subcontractor duties under the contract are being performed, and to inspect, monitor or otherwise evaluate the work 
being performed. All inspections and evaluations shall be at reasonable times and in a manner that will not 
unreasonably delay work. 

E. PAYMENT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

BM ALLO understands and accepts. 
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State will render payment to Contractor when the terms and conditions of the contract and specifications have been 
satisfactorily completed on the part of the Contractor as solely determined by the State. (Neb. Rev. Stat. Section 73-
506(1 )) Payment will be made by the responsible agency in compliance with the State of Nebraska Prompt Payment 
Act (See Neb. Rev. Stat. §81-2401 through 81-2408). The State may require the Contractor to accept payment by 
electronic means such as ACH deposit. In no event shall the State be responsible or liable to pay for any services 
provided by the Contractor prior to the Effective Date of the contract, and the Contractor hereby waives any claim or 
cause of action for any such services. 

F. LATE PAYMENT (Statutory) 

The Contrc:1<.;tor may charge the responsible agency interest for l~tP. p~yment in compliance with the !:>tale of Nebraska 
Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408) . 

./ ALLO has read and understands. 

G. SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
tlnitial) 

ALLO understands and accepts. 

The State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year is 
contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate 
the contract with respect to those payments for the fiscal year(s) for which such funds are not appropriated. The 
State will give the Contractor written notice thirty (30) calendar days prior to the effective date of termination. All 
obligations of the State to make payments after the termination date will cease. The Contractor shall be entitled to 
receive jusi ,mu equitabie compensation for any auihorized work which has been satisfactoriiy compieted as of the 
termination date. In no event shall the Contractor be paid for a loss of anticipated profit. 

H. RIGHT TO AUDIT (First Paragraph is Statutory} 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

BM 

RFP Response 
Clnitial) 

ALLO understands and accepts. 

The State shall have the right to audit the Contractor's performance of this contract upon a 30 days' written notice. 
Contractor shall utilize generally accepted accounting principles, and shall maintain the accounting records. and other 
records and information relevant to the contract (Information) to enable the State to audit the contract. The State 
may audit and the Contractor shall maintain. the Information during the term of the contract and for a period of five 
(5) years after the completion of this contract or until all issues or litigation are resolved, whichever is later. The 
Contractor shall make the Information available to the State at Contractor's place of business or a location acceptable 
to both Parties during normal business hours. If this is not practical or the Contractor so elects, the Contractor may 
provide electronic or paper copies of the Information. The State reserves the right to examine. make copies of, and 
take notes on any Information relevant to this contract, regardless of the form or the Information, how it is stored, or 
who possesses the Information. Under no circumstance will the Contractor be required to create or maintain 
documents not kept in the ordinary course of contractor's business operations, nor will contractor be required to 
disclose any information, including but not limited to product cost data, which is confidential or proprietary to 
contractor. 

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed overpayment by the 
State. If a previously undisclosed overpayment exceeds one-half of one (.5%) of the total contract billings, or if fraud. 
material misrepresentations. or 11011-pe1 fonmmce is discovered on the part of the Contractor, the Contractor shall 
reimburse the State for the total costs of the audit. Overpayments and audit costs owed to the State shall be paid 
within ninety days of written notice of the claim. The Contractor agrees to correct any material weaknesses or 
condition found as a result of the audit. 
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V. PROJECT DESCRIPTION AND SCOPE OF WORK 

The bidder should provide the following information in response to this RFP. 

Proposals are being sought for the purpose of securing the most cost efficient Hosted Voice Over Internet Protocol Telephony 
(VOiP) Services. This solution will replace the State's Centrex service in select locations throughout the State as defined in 
Attachment C. The purpose of this RFP is to provide for phone service that includes the most up-to-date VOiP features and 
functionality as a hosted service with equipment ownership, maintenance and service remaining with the Contractor. 

A. VOiP HOSTING 
This RFP provides two (2) options for bidding: 

Option A, Office of the Chief Information Officer (OCIO)-Hosted Solution, and; 
Option B, Carrier-Hosted Solution. 

Bidders may bid on either one or both options. In order for a bid to be considered for more than one option, a complete, 
separate proposal (Corporate. Technical, and Cost) must be submitted for EACH option. Each proposal submitted 
must clearly identify which option is being bid. The State will evaluate all proposals submitted within each separate 
option, (Option A, OCIO-Hosted. and Option B, and, Carrier-Hosted.) the highest scoring bidder will be identified for 
each option (A and 8). The State will then make a determination as to which option will best meet the State's needs 
and make an award to the highest scoring bidder for that option. 

The following defines the intent of this RFP: 

1. Option A : OCIO-Hosted Solution: 
The proposed solution's application in hardware. software. licensing, and all associated equipment would 
be maintained, supported, and managed by the Contractor and should be installed at the State's data 
Center. Network necessary to transport VOiP from the core platform out to the desktop would be owned 
and maintained by the State. PSTN connectivity resources will be provided by the State using SIP trunks. 
See Attachment A for additional requirements. 

2. Option B: Carrier-Hosted Soluti.on: 
This service will be provided by a PSC certified telecommunications carrier. The proposed solution's 
application hardware, software, licensing, all associated equipment infrastructure will be owned and 
maintained by the Contractor on the Contractor's premises. All connectivity necessary to deliver 
proposed service to the OCIO aggregation points in the Lincoln and Omaha data centers will be provided 
by the Contractor at their cost. Network necessary to transport VOiP from the Contractor's aggregation 
point in the State Data center out to the desktop would be owned and maintained by the State. 
See Attachment B for additional requirements. 

Office of the Chief Information Officer 
The Nebraska OCIO is directly responsible for this project. The OCIO provides. for the State of Nebraska, leadership, 
project management, planning, implementation, and support services for Information Technology for the State of 
Nebraska. The OCIO will provide support for the project, including support for the technical planning, implementation, 
testing and maintenance of the new solution . 

./ ALLO has read, understands and will respond to Option B, Carrier-Hosted Solution. 

B. PROJECT OVERVIEW 
The State currently utilizes traditional Centrex products to provide digital and analog telephony services in many 
locations. The purpose of this RFP is to secure a replacement of these services . 

./ ALLO has read and understands. 

C. PROJECT ENVIRONMENT 
The current telephony environment is a mix of Carrier provided Centrex, POTS lines, and State operated Cisco 
solutions. Integration with the bidders proposed solution may be possible if that integration is feasible and 
economical. Any proposed solution that integrates in a manner that reduces cost and increases current network 
resiliency and redundancy would be preferred however, is not required. See Attachment C for a list of current Centrex 
quantities by City. Bidder MUST be able to provide service to ALL communities listed on Attachment C and any other 
community within the State of Nebraska as deemed necessary during the course of the contract. 

./ ALLO has read and understands. 
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D. SCOPE OF WORK 
The State is soliciting proposals for a qualified Contractor to provide a managed VOiP solution that will replace the 
current Centrex environment. Please see Attachment A- OCIO Hosted Solution and Attachment 8 - Carrier Hosted 
Solution for technical requirements . 

./ ALLO has read and understands. 
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VI. PROPOSAL INSTRUCTIONS 
This section documents the requirements that should be met by bidders in preparing the Technical and Cost Proposal. Bidders 
should identify the subdivisions of "Project Description and Scope of Work" clearly in their proposals; failure to do so may result 
in disqualification. Failure to respond to a specific requirement may be the basis for elimination from consideration during the 
State's comparative evaluation. 

Proposals are due by the date and time shown in the Schedule of Events. Content requirements for the Technical and Cost 
Proposal are presented separately in the following subdivisions; format and order: 

A. PROPOSAL SUBMISSION 

1. REQUEST FOR PROPOSAL FORM 
By signing the "RFP for Contractual Services" form, the bidder guarantees compliance with the provisions 
stated in this RFP, agrees to the Terms and Conditions stated in this RFP unless otherwise agreed to. and 
certifies bidder maintains a drug free work place environment. 

The RFP for Contractual Services form must be signed using an indelible method (not electronically) and 
returned per the schedule of events in order to be considered for an award. 

Sealed proposals must be received in the State Purchasing Bureau by the date and time of the proposal 
opening per the Schedule of Events. No late proposals will be accepted. No electronic, e-mail, fax. voice, 
or telephone proposals will be accepted. 

It is the responsibility of the bidder to check the website for all information relevant to this solicitation to 
include addenda and/or amendments issued prior to the opening date. Website address is as follows: 
http ://das. nebraska. gov/materiel/purchasing .html 

Further. Sections II through VII must be completed and returned with the proposal response. 

2. CORPORATE OVERVIEW 
The Corporate Overview section of the Technical Proposal should consist of the following subdivisions: 

a. BIDDER IDENTIFICATION AND INFORMATION 

Full Company Name: 

The bidder should provide the full company or corporate name. address of the company's 
headquarters, entity organization (corporation, partnership, proprietorship), state in which the 
bidder is incorporated or otherwise organized to do business, year in which the bidder first 
organized to do business and whether the name and form of organization has changed since first 
organized. 

ALLO Comn:iunications LLC 

Address of Headquarters: 121 South 13th Street, Lincoln NE 68508 

Limited Liability Company (LLC) 

Nebraska 

Entity Organization : 

State Incorporated: 

Year organized : 2002 

b. FINANCIAL STATEMENTS 
The bidder should provide financial statements applicable to the firm. If publicly held, the bidder 
should provide a copy of the corporation's most recent audited financial reports and statements, 
and the name, address, and telephone number of the fiscally responsible representative of the 
bidder's financial or banking organization. 

If the bidder is not a publicly held corporation, either the reports and statements required of a 
publicly held corporation, or a description of the organization, including size, longevity, client base, 
areas of specialization and expertise, and any other pertinent information, should be submitted in 
such a manner that proposal evaluators may reasonably formulate a determination about the 
stability and financial strength of the organization. Additionally, a non-publicly held firm should 
provide a banking reference. 

The bidder must disclose any and all judgments, pending or expected litigation. or other real or 
potential financial reversals, which might materially affect the viability or stability of the organization. 
or stale that no such condition is known to exist. 
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The State may elect to use a third party to conduct credit checks as part of the corporate overview 
evaluation. 

See Tab 3 for Nelnet Inc. 10K as of 12/31/2017 

www.nelnetinvestors.com 

ALLO's banking information follows: 

Union Bank & Trust 
3643 S 481h St 
Lincoln NE 68506 
402.488.0941 

Note- Nelnet (ALLO's parent company) is an investment grade company. An award of the project 
to ALLO would substantially reduce the OCIO's current financial risk. 

c. CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date, the bidder should describe the circumstances of such change and 
indicate when the change will likely occur. Any change of ownership to an awarded vendor(s) will 
require notification to the State 

d. OFFICE LOCATION 
The bidder's office location responsible for performance pursuant to an award of a contract with 
the State of Nebraska should be identified. 

ALLO Communications 
330 S 21st 
Lincoln, NE 68510 

e. RELATIONSHIPS WITH THE STATE 
The bidder should describe any dealings with the State over the previous two (2) years. If the 
organization, its predecessor, or any Party named in the bidder's proposal response has contracted 
with the State, the bidder should identify the contract number(s) and/or any other information 
available to identify such contract(s). If no such contracts exist, so declare. 

ALLO has provided the State of Nebraska offices voice and data for 10 years. ALLO continues to 
serve the State of Nebraska for the following contracts - 81012, 76677, 70997, and 55324. 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any Party named in the bidder's proposal response is or was an employee of the State within the 
past twenty four (24) months, identify the individual(s) by name, State agency with whom employed, 
job title or position held with the State, and separation date. If no such relationship exists or has 
existed, so declare. 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a 
Subcontractor to the bidder, as of the due date for proposal submission, identify all such persons 
by name, position held with the bidder. and position held with the State (including job title and 
agency}. Describe the responsibilities of such persons within the proposing organization. If, after 
review of this information by the State. it is determined that a conflict of interest exists or may exist. 
the bidder may be disqualified from further consideration in this proposal. If no such relationship 
exists, so declare. 

ALLO is not aware of any current or past relation has existed with the State. 

g. CONTRACT PERFORMANCE 
If the bidder or any proposed Subcontractor has had a contract terminated for default during the 
past five (5) years, all such instances must be described as required below. Termination for default 
is defined as a notice to stop performance delivery due to the bidder's non-performance or poor 
performance. and the issue was either not litigated due to inaction on the part of the bidder or 
litigated and such litigation determined the bidder to be in default. 
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It is mandatory that the bidder submit full details of all termination for default experienced during 
the past five (5) years, including the other Party's name, address, and telephone number. The 
response to this section must present the bidder's position on the matter. The State will evaluate 
the facts and will score the bidder's proposal accordingly. If no such termination for default has 
been experienced by the bidder in the past tive (5) years, so declare. 

If at any time during the past five (5) years, the bidder has had a contract terminated for 
convenience, non-performance, non-allocation of funds, or any other reason. describe fully all 
circumstances surrounding such termination, including the name and address of the other 
contracting Party. 

ALLO has not had a contract terminated for convenience, non-performance, non-allocation of 
funds, or any other reason in the past five (5) years. 

h. SUMMARY OF BIDDER'S CORPORATE EXPERIENCE 
The bidder should provide a summary matrix listing the bidder's previous projects similar to this 
RFP in size, scope, and complexity. The State will use no more than three (3} narrative project 
descriptions submitted by the bidder during its evaluation of the proposal. 

The bidder should address the following: 

1. Provide narrative descriptions to highlight the similarities between the bidder's experience and this 
RFP. These descriptions should include: 
a) The time period of the project; 
b) The scheduled and actual completion dates; 
c) The Contractor's responsibilities; 
d) For reference purposes. a customer name (including the name of a contact person, a current 

telephone number, a facsimile number, and e-mail address); and 
e) Each project description should identify whether the work was performed as the prime 

Contractor or as a Subcontractor. If a bidder performed as the prime Contractor, the 
description should provide the originally scheduled completion date and budget. as well as 
the actual (or currently planned) completion date and actual (or currently planned) budget. 

Panhandle Coop Association 

Converted 2006 

Install 13 locations 70 Hosted PBX stations and 70 analog connections. This project 
is an example of ALLO's experience in a carrier grade Hosted PBX solution. ALLO 
developed a conversion plan and moved all lines to our service in 2006 utilizing our 
Metaswitch platform and approved handsets. The project included significantly 
upgrading the sophistication of the customer's telecom solution and call flows in 
order to improve customer experience and reduce employee hours. The project 
included ACD, auto-attendant, volcemail, and other call solutions for all 4 of the 
company's unique businesses. Additionally, ALLO connected the locations with 
Metro Ethernet circuits and introduced another layer of redundancy and disaster 
recovery protections previously unavailable. Panhandle Coop has been a 
continuous customer with ALLO's Hosted PBX service for more than 12 years and 
we continue to add handsets and change call flows as their business grows. 

Substantially all of the employees responsible for the design, conversion, and on­
going operation of the solution are stm with ALLO. 

ALLO performed all work with ALLO employees and we did not utilize 
subcontractors. ALLO worked closely with Panhandle Coop make sure the transition 
was hassle free, on time and on budget. 

Susan Wiedeman 
Marketing, PR & Executive Assistant 
swiedeman@panhandlecoop.com 
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Home Real Estate 

2015 to 2018 

Home Real Estate partnered with ALLO in 2015 to provide a Hosted PBX solution for 
seven locations, which included over 180 Hosted PBX station, auto attendants, music 
on hold, voice mail and analog Jines. Our Hosted PBX solution was deployed using 
the customer's existing WAN/LAN to provide the handsets to all of their Lincoln and 
Grand lsrand offices. ALLO worked closely with the Home Real Estate voice and data 
team to ensure proper network configurations were implemented for the voice 
service such as QoS and bandwidth requirement to provide crystal clear voice 
quality. An implementation plan was mutually agreed upon for each site. 

Our Hosted PBX team interviewed each department and designed the call flow to 
meet the customer's needs. The team provisioned and tested the stations, before 
transferring them to the customer site. Once at the customer site each phone was 
installed at the appropriate desk and thoroughly tested. Both parties were satisfied 
with the testing results and worked together to establish a date to port the phone 
numbers. After the porting of numbers ALLO remained on site until all questions were 
answered, ensuring Home Real Estate was satisfied. 

Home Real Estate was in the process of constructing a new building during the 
transition period adding a layer of complexity to the installation. Through cfear 
communication and appropriate project management practices, ALLO was 
successful in meeting the unique needs and time line of Home Real Estate. 

Home Real Estate Lincoln locations are now serviced by ALLO fiber providing Home 
Real Estate with an extra level of redundancy and improved their disaster recovery 
ability. 

ALLO performed all work with ALLO employees and we did not utilize 
subcontractors. ALLO worked closely with Home Real Estate to make sure the 
transition was hassle free, on time and on budget. 

Ben Dinger 
IT Director 
402-434-3737 
Ben.dinger@homeservices-ne.com 

State of Nebraska 

Fourth Quarter of 2006 

During the fourth quarter of 2006, ALLO converted substantially all of the Centrex 
lines (450 stations in numerous locations) from Embarq to ALLO's service in 
Scottsbluff and Gering. The project included replacing outdated handsets with IP 
handsets, upgrading services on IP and analog handsets, and adding numerous 
vertical features. Some of the features offered by ALLO and included in the solution 
were LAN extensions, voicemail, and call distribution. 

The project was originally scheduled to be completed by October 1, 2006. 
Unfortunately the State's compressed timetine coupled with long fiber runs 
requiring construction made this original timeline unachievable. Upon realizing this 
ALLO immediately notified the Office of the CIO to establish a new mutually 
agreeable project timeline. The project was successful and completed at the rates 
stated in the contract. 

The State of Nebraska is now served entirely by a fiber-based service that includes 
modern telephones (where requested) and modern capabilities. The capacity that 
fiber provides has allowed and will continue to allow the State to increase the 
number of lines utilized at a facility without additional construction. In most cases, 
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References 

additional lines requested have been live in 24 hours. Data connectivity has also 
been modified in an immediate time frame when necessary. 

ALLO performed all work with ALLO employees and did not utilize subcontractors 
except to construct fiber runs. The project was completed on time and on budget. 

Bob Howard, Lana Brox, Jayne Scofield, Jim Sheets 
State of Nebraska 
Office of the CIO 
Lincoln, NE 

State of Nebraska 

Contract signed October 2016 
First port of numbers December 2016 
Last port for number October 2017 

Installed SIP trunks at their Omaha and Lincoln core voice switch locations. The SIP 
trunks are configured to load balance between the core sites. Also, in the event one 
site is adversely impacted, the other site can handle the full voice traffic load. The 
session boarder control monitors the call quality, and if there is an issue with the call 
quality, the calls will be routed automatically to the State's redundant site. ALLO's 
project team worked closely with the OCIO voice team and each State Agency, to 
design the call flow, test, and validate numbers before scheduling a date to port. 
Once all parties were satisfied with testing and validation of phone numbers a 
mutually agreeable date was set to port the phone numbers. After the port ALLO and 
the OCJO team verified all the numbers were working. 

The above process was followed for each group of numbers the State requested to 
port. Once we were complete with the project over 2000 numbers were ported. 

Porting that many numbers does add an extra level of complicity to the process but 
through clear communication and appropriate project management practices ALLO 
was successful in working with all the OCIO and existing provider to meet everyone's 
needs and timeline. 

ALLO performed all work with ALLO employees and did not utilize subcontractors. 
ALLO worked closely with OCIO to make sure the transition was hassle free, on time 
and on budget. 
Bob Howard, Lana Brox, Jayne Scofield, Jim Sheets 
State of Nebraska 
Office of the CIO 
Lincoln, NE 

2. Contractor and Subcontractor(s) experience should be listed separately. Narrative descriptions 
submitted for Subcontractors should be specifically identified as Subcontractor projects. 

ALLO does not intend to use Subcontractors; however, if subcontractors are necessary, ALLO 
will obtain the OCIO's pre-approval before the subcontractor begins work on the proposed project. 

3. If the work was performed as a Subcontractor, the narrative description should identify the same 
information as requested for the Contractors above. In addition, Subcontractors should identify 
what share of contract costs, project responsibilities, and time period were performed as a 
Subcontractor. 

ALLO does not intend to use Subcontractors; however, if subcontractors are necessary, ALLO 
will obtain the OCIO's pre-approval before the subcontractor begins work on the proposed project. 
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i. SUMMARY OF BIDDER'S PROPOSED PERSONNEL/MANAGEMENT APPROACH 
The bidder should present a detailed description of its proposed approach to the management of 
the project. 

The bidder should identify the specific professionals who will work on the State's project if their 
company is awarded the contract resulting from this RFP. The names and titles of the team 
proposed for assignment to the State project should be identified in full, with a description of the 
team leadership, interface and support functions, and reporting relationships. The primary work 
assigned to each person should also be identified. 

The bidder should provide resumes for all personnel proposed by the bidder to work on the project. 
The State will consider the resumes as a key indicator of the bidder's understanding of the skill 
mixes required to carry out the requirements of the RFP in addition to assessing the experience of 
specific individuals. 

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum. 
academic background and degrees, professional certifications, understanding of the process, and 
at least three (3) references (name, address. and telephone number} who can attest to the 
competence and skill level of the individual. Any changes in proposed personnel shall only be 
implemented after written approval from the State. 

ALLO is excited to offer the State of Nebraska our solution for converting existing Centrex to a 
more modern telecom solution. ALLO has successfully partnered with the State of Nebraska in 
converting Centrex services in other parts of Nebraska. ALLO will not only provide the same high 
quality customer service, but will also continue to serve the State of Nebraska with a team that 
has remained very consistent over the past decade including Brad Moline-President, Allison 
O'Neil-VP Customer Operations, Jeff Kuenne-EVP Network Operations, Nick Colton-Director 
Technical Services, and Christina Peterson- Business Customer Service Manager. With our 
Lincoln expansion, additions to the team make ALLO's service team stronger including Kathy 
Carstenson-Director Business Sales, Tim Hahn - Business Sales Engineer, Sonya Pinneo­
Business Customer Service Manager, as well as our 400+ person Lincoln team. 

In 2018, ALLO virtualized our Metaswitch to add capabilities and redundancy from locations in 
Denver, Colorado and Bellevue, Nebraska. The project, which included expanding capacity on 
our regional network, was complex but readies ALLO for the future needs of the State of Nebraska 
and our other customers. ALLO continues to be the Nebraska leader in telecommunications 
capabilities. With our recent upgrades and expansion, ALLO has widened the gap between our 
competitors. 

ALLO's Project Manager will schedure a kickoff meeting to introduce the OCIO Project Team to 
ALLO's Project Team. 

During the kickoff meeting, and prior to any work being completed, the following items will be 
discussed: 

• Customer contact details (OCIO dedicated voice project team and management) 
• Hosted PBX Proposal in full with customer expectations 
• Site Survey Requirements 
• Existing Infrastructure 
• Expected time scales 
• Other project dependencies 
• End User and Administrator training 

The Project Manager will be the main point of contact throughout the installation project. The 
Project Manager will be responsible for working with the OCIO voice project team to generate the 
project management time line and assigning tasks to all team members. 

Project Manager Responsibilities: 

• Preparation of detailed project plan 
• Manage scope and schedules 
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• Ensure project standards are followed 
• Ensure quality of deliverables 
• Ensure equipment is ordered and received 
• Communicate project progress to stakeholders at regular predetermined intervals 
• Set up weekly meeting for project status calls 
• Escalate issues provide support 
• Responsible for scope change management 
• Maintain all project documentation in smart sheets 
• Liaising with 3rd party vendors 
• Documentation 
• Key Stakeholder in the Go/No-Go Decision 
• Project handover (end of installation project) 
• 30 Day follow-up 

Hosted Support Specialist are the lead specialist on installations. 

Hosted Support Specialist Responsibilities: 

• Equipment Pre-Checks 
• Programming Discussions 
• Installation of Equipment 
• Carrying out programming and configuration 
• Organizing End User Training 
• Basic User Training 
• Administrator Training (if ordered) 
• Project Handover (end of installation project) 
• Verify Site surveys are completed and site is ready for HPBX phone installation. 

Network Engineer's verify the transport is configured correctly for the voice traffic. 

Network Engineer Responsibi lit ies: 

• Support for the Hosted Support Specialist 
• Discuss DHCP requirements 
• Network switch settings/QoS 
• Network readiness for Voice. 

Installation Technicians work closely with the Hosted Support Specialist on the front line with the 
end users. 

Installation Technician Responsibilit ies: 

• Assist with the site survey 
• Support Hosted PBX Specialist 
• Test Network connectivity 
• Install handsets 
• Test handsets 
• Connect the paging and test 
• Connect Faxes and test 

Customer Contact Details: 

It is important that the lead Hosted PBX specialist carrying out the HPBX solution installation 
maintains communication with the key contacts on site. Most installations require full contact 
details for the following: 

• OCIO main decision maker 
• OCIO voice project team 
• Agency/Site contacts (for each site) 
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Survey Requirements: 

The site survey is completed by the Network Engineers, Installation Technicians and Hosted PBX 
Specialist. Please note the following: 

LAN/ WANS - The OCIO voice project team and ALLO project team, including Network engineers 
and Hosted PBX Specialists, will meet to discuss the design of network and the requirements of 
the sites in advance of installation. In addition, testing and documenting how the State's network 
infrastructure is configured will be an important output of this collaboration. This process 
normally involves meeting with the Network team responsible for the following equipment: 

• Network Switches 
• Router/ Firewall 
• MPLS/VPN 
• DHCP Server 
• Cabling 

Expected Time Scales 

Mutually agreeable dates will be established between the OCIO voice project team and the ALLO 
team once the project is defined. ALLO will work with the OCIO voice project team to ensure the 
installation and downtime are minimal and hassle-free. All installation and handset testing will be 
compfeted before the actual cut over and again after the porting of numbers. 

Telephone Handset Training 

User training will cover all aspects of the handset features. Basic user training includes 
answering, transferring and holding calls, accessing and programming speed dials, conferencing, 
diverting and utilizing all feature buttons. 

Voice Mail Training 

Normally, voicemail user training occurs in conjunction with handset training. These sessions 
cover diverting calls from the handset to voicemail and accessing the voicemail system internally 
and remotely. Training also includes setting up and personalizing mailbox greetings (which can 
include suggested greetings and voicemail etiquette), together with all aspects of message 
handling and call recording (if built in). 

Call Center Supervisor I Manager Training 

This training session is suitable for anyone managing call center/ contact center statistical or call 
center administration responsibilities. The training course will cover common features such as 
report generation, filtering of statistics by extensions, agents and hunt groups, screen layouts, 
real time and historical call reporting, and agent profiles. 

Call Center Agent Training 

Call Center users/agents will receive interactive training covering call handling, answering 
conditions, and associated call center features on handsets including logging in and out of the 
group, break/pause, and wrap-up. 

System Administrator Training 

The system administrator course is normally covered post-installation and held on the customer 
site within 2-4 weeks of installation. It is aimed at the personnel responsible for the handset 
programming and making moves and changes via the online access and will cover the following 
areas of handset programming: 

• Extension / Users / Agents setup 
• Hunt Groups I ACD Groups 
• Lines & DDI Programming 
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• Voice Mail Boxes 
• Call Routing Announcements I Comfort Messages 
• Voice Mail to Email setup 
• Duration: 2 hrs. - maximum attendees 4 staff 

The ALLO's voice project team members have over 50 years of combined telephony experience 
worked in leadership roles, and have a large depth of knowledge on installation best practices and 
technology excellence. 

See Tab 4 Page 1 for the list of personnel assigned to the State's project. Tab 4 Page 8 has the project 
team's resumes. 

j. DEDICATED SUPPORT AND REPAIR TEAM 
The bidder must provide a single point of contact who is qualified to support the activities of order. 
installation and repair. The bidder must provide a list of personnel who will be assigned to the 
contract resulting from this RFP, as well as a current resume for each. 

The State reserves the right to require the Contractor to replace any account team representative 
when the State determines that their performance is less than satisfactory. The Contractor must 
agree to make any requested replacement within 30 calendar days. 

The bidder must provide a list of contacts and telephone numbers for personnel who can be called 
upon during emergencies. These contacts must have the authority to expedite the installation 
and/or restoration of State service, and be willing to work directly with OCIO personnel 24 hours a 
day, 365 days a year. These Contractor personnel may be contacted periodically and their contact 
numbers verified as the OCIO conducts preparedness exercises. 

Kristin Cross, Account Manager (Business Customer Support Representative) will be the State's 
single point of contact for orders, installation and repair. Kristin will involve the sales team when 
needed. She can also escalate orders, installation and repair. ALLO's Network Operations Center 
will be the single point of contact for trouble or outages. See Tab 4 Page 2 for Service Escalation 
team. Tab 4 Page 8 has the dedicated support and repair team member's phone numbers and 
resumes. OCIO at any time can also escalate to the president of the company Brad Moline. 

k. PERSONNEL AND MANAGEMENT APPROACH 
A major factor in the success of the Project is the degree of collaboration between Contractor staff. 
the OCIO, and Agency staff. The Contractor is expected to work with key OCIO stakeholders, 
management and subject matter experts throughout the business and technology enterprise when 
conducting the project activities and developing the work products and deliverables. The 
Contractor is required to propose a project approach that incorporates the involvement of the OCIO 
staff in order to obtain information and feedback necessary to produce quality work products and 
deliverables. 

In recognition of this, the OCIO has established a dedicated project team and management 
structure that will participate with the Contractor on the project. The bidders shall propose a project 
approach that incorporates assignments to the OCIO staff to affect knowledge transfer and 
collaborate in producing project deliverables. The meaningful participation of the OCIO throughout 
the project is critical to the successful operation of the VOiP system. While OCIO staff will 
participate in all contract activities, the Contractor remains responsible tor the creation of all 
deliverables. 

ALLO will provide comprehensive support through each of the design, deploy, operate, maintain 
and evolve phases of the project lifecycle. We will start with a kickoff meeting introducing the 
OCIO voice team and the ALLO project team, review the scope of the project, and set expectations, 
high-level timelines, review the budget, and the change management process. Once everything is 
understood and accepted by OCIO voice team and OCIO stakeholders the Project Manager will 
develop a detailed-level project plan to meet the overall time frame of the project. 

The Design phase is critical and requires collaboration between oc1o•s and ALLO's project teams 
to define and design the overall architecture of the connectivity between State network and 
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ALLO's network. ALLO's goal is to make this conversion from Centrex to a Carrier grade Hosted 
PBX solution hassle free for the State. 

Another critical part of the design phase is reviewing existing call flows, review new telephony 
features that will help improve the call flow and or features for the end user, types of handsets, 
voicemail etc. The discovery process is necessary to make the conversion hassle free. During 
these meetings, the Station Review Site Survey form will be completed. See Tab 5 for a sample of 
Station Review Site Survey form. Once all the discovery and requirements are defined the 
provisioning of the phones can begin. 

The Deploy phase requires extensive coordination between all team members. The overall design 
of the connectivity between the State and ALLO will need to be installed and tested before any 
State Agency can be converted to the Host PBX solution. ALLO will install test IP (Sf P) handset 
and analog device to verify the network readiness for voice on the OCIO network. Once we get 
the approval from the OCIO Stakeholders, voice project team and ALLO project team we can set 
installation dates for the individual State Agency's conversion to the Hosted PBX solution. 

ALLO technicians will connect the handsets to the network and make test calls. Once the OCIO, 
Agency and ALLO agree they are ready to port the phone numbers a mutually agreeable port date 
will be set. Training will be completed the day of or depending on the size of the port coufd be a 
few days before the porting of numbers. 

Subsequent to porting, ALLO installation technicians will re-test the handsets verifying dial tone 
and in-bound/out-bound call completion. ALLO's HPBX team will be on site for One-on-One 
support for end users with questions or issues. The State Agency will not be turned over to the 
ALLO's post support team until the OCIO voice team and State's Agency are satisfied with the 
conversion/installation. 

Subsequently, the Account Manager and sales team will manage the day-to-day requests for 
move, additions and changes. 

I. PROJECT MANAGER 
The Bidder's proposal must describe policies, plans and intentions with regard to maintaining 
continuity of key personnel and the implementation team assigned to the project to avoid and 
minimize the impact of necessary staff changes. 

ALLO takes great pride in providing world-class customer service and understands the 
importance of maintaining the key personnel and implementation team assigned for the duration 
of the project. Historically, ALLO has had high employee retention, creating a consistent team. 
The Lincoln expansion provides numerous additional local resources which provide exceptional 
service in a team structure. In the unlikely event of employee turnover, proper project 
documentation and team knowledge will minimize service gaps. 

m. SUBCONTRACTORS 
If the bidder intends to Subcontract any part of its performance hereunder, the bidder should 
provide: 

a) name. address, and telephone number of the Subcontractor(s); 
b) specific tasks for each Subcontractor(s); 
c) percentage of performance hours intended for each Subcontract; and 
d) total percentage of Subcontractor(s) perfonnance hours. 

ALLO does not intend to use subcontractors. If a subcontractor is necessary, ALLO will gain 
OCIO approval of the contractor. 

3. TECHNICAL APPROACH 
The technical approach section of the Technical Proposal should consist of the following subsections: 

a. Understanding of the project requirements; 
b. Proposed development approach; 
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c. Technical considerations, 
d. Attachments A and/or B, 
e. Detailed project work plan; and 
f. Deliverables and due dates. 

ALLO proposes to deploy a Hosted PBX product to replace existing Centrex services at multiple State locations 
throughout Nebraska. IP Phone (SIP) handsets will be deployed on desktops and connected to the existing building 
LAN. It is assumed that end-user voice and data services are present on LAN interfaces, no dedicated connections 
for IP phones within the LAN are assumed. State locations are uplinked to existing dedicated State/ALLO handoffs 
in the Data Centers in both Omaha and Lincoln. At these handoff locations, ALLO will deploy equipment including 
firewalls and session border controllers as dedicated components for the solution. Station administration is 
handled by an intuitive web portal. A graphical web portal allows easy, intuitive station configuration using 
templates to allow station classes to ensure consistent configurations. Intuitive mechanisms are provided to easily 
accomplish routine functions, like voice PIN resets and name changes. 

To ensure high quality voice service, ALLO's IP phones provide appropriate DSCP markings and other voice quality 
monitoring analytics. The session border controllers provide diagnostic and monitoring capabilities, allowing ALLO 
to maintain high MOS scores across the Hosted PBX solution. If voice quality problems occur these capabilities 
provide deep QoS insight and problem isolation, leading to quick resolution. 

ALLO's proposed network design considers ease of implementation and security of the States network. Stations IP 
addressing is handled utilizing the State's existing DHCP infrastructure, all of which is transparent to ALLO. The 
State controls the routing of voice traffic to the session border controller, the firewall provides secure access to the 
station administration portal. 

Firewall 

SBC 

Firewall 

$8( 
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ALLO provides comprehensive support through every phase of the project lifecycle, including design, 
deploy, operate, maintain, and evolve. See the below chart for our development approach: 

•Discovery •Logistics •24X7 •Review new 
•Requirements • Install & Support customers services with 
•Planning Configure •Notify & daily customer 

•Test & Turn Report requests • Plan Ca pa city 
up •Resolve •Onsite • Upgrades 

lssuies Break-Fix 

During the Design phase: 
• Define requirements for the carrier grade Hosted PBX connectivity 
• Design carrier grade Hosted PBX connectivity/architecture to the States defined connection points. 
• Get approval for design of the Hosted PBX connectivity. 
• Plan the implementation for the connectivity 
• Discovery meeting for handsets 

o Review requirements for the IP (SIP) handset network connectivity. 
o Review existing call flow and feature what work and what they would like to change. 
o Suggest new features for updated call flows. 

• Provision and text the handsets in ALLO's Lab. 
• Piao the overall installation process for implementing. 

During the Deployment phase: 
• Install/test necessary network equipment 
• Get approval from all project teams and stakeholders the network connections are ready for live 

traffic 
" :nsta:: hands.;t and ve;ify netwuik cormectivity 
• Verify each phone can receive and place calls 
• Schedule and train end users 
• Get approval from Agency, OCIO and ALLO project team to port numbers 
• Port phone numbers 
• Test handset can place and receive calls. 
• Track and resolve outstanding issue 
• Get approval for installation is complete and all issues are resolved. 
• Review the post installation process with dedicated support and repair team and the OCIO team. 

Operation, maintain and evolve phases will work through the dedicated support team assigned to the State 
of Nebraska. 

ALLO currently provides services to the State of Nebraska under these technical requirements. ALLO has 
demonstrated that our service solution is technically sound and appropriate for the State. 

The deliverables and due dates will be set with OCIO voice team. All requested services are to be ported and 
working in an equivalent fonn by OCIO's due date. ALLO will deliver and verify telephone configurations and 
stations to the State of Nebraska locations by their due date. 

After all lines are active, ALLO and the State of Nebraska will continue to optimize the communication 
services in a cost efficient manner. 

SEE Tab - Attachment B for (Option B: Carrier Hosted Solution) 
See Tab 10 for detailed project work plan 

ALLO's solution will utilize our existing network connections to the State's network in Omaha, Lincoln, and 
Scottsbluff, creating valuable redundancy and disaster-recovery capabilities. 

Additionally, ALLO will (at no incremental charge} expand our fiber facilities for redundant voice paths to 
connect certain locations for this RFP located in our current and future markets, providing unmatched fiber 
coverage for the State of Nebraska 
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VII. COST PROPOSAL REQUIREMENTS 
This section describes the requirements to be addressed by bidders in preparing the State's Cost Sheet. The bidder must use 
the State's Cost Sheet. The bidder should submit the State's Cost Sheet in accordance with Section I Submission of Proposal. 

THE STATE'S COST SHEET AND ANY OTHER COST DOCUMENT SUBMITTED WITH THE PROPOSAL SHALL NOT BE 
CONSIDERED CONFIDENTIAL OR PROPRIETARY AND IS CONSIDERED A PUBLIC RECORD IN THE STATE OF 
NEBRASKA AND WILL BE POSTED TO A PUBLIC WEBSITE. 

This section describes the requirements to be addressed by bidders in preparing the Cost Proposal. The bidder must 
submit the Cost Proposal in a section of the proposal that is a separate section or is packaged separately as specified 
in this RFP from the Technical Proposal section. For Option A: OCJO-Hosted, see Attachment A; for Option B: Carrier­
Hosted. see Attachment B. 

A. PRICING SUMMARY 

The State reserves the right to review all aspects of the Cost Proposal for reasonableness and to request clarification 
of any proposal where the cost component shows significant and unsupported deviation from industry standards or 
in areas where detailed pricing is required. 

1. COST SHEET 
This summary shall present the total fixed price to perform all of the requirements of the RFP. The bidder 
must include details in the State's Cost Sheet supporting any and all costs. 

Option A: OCIO-Hosted, see Cost Proposal Option A: Option B: Carrier-Hosted, see Cost Proposal Option 
8. 

The State reserves the right to review all aspects of cost for reasonableness and to request clarification of 
any proposal where the cost component shows significant and unsupported deviation from industry 
standards or in areas where detailed pricing is required. 

2. PRICES 
Prices quoted shall be net, including transportation and delivery charges fully prepaid by the bidder, F.0.8. 
destination named in the RFP. No additional charges will be allowed for packing, packages, or partial 
delivery costs. When an arithmetic error has been made in the extended total. the unit price will govern . 

./ ALLO has read and complies. See Tab 6 for Pricing 
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Form A 
Bidder Contact Sheet 

Request for Proposal Number 5885 21 

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with 
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the bidder's 
response. 

Preparation of Response Contact Information 

Bidder Name: ALLO Communications 
Bidder Address: 330 South 21 si St 

Lincoln, Ne 68508 

Contact Person & Title: Kathy Carstenson, Business Sales Director 

E-mail Address: kcarstenson @alloQhone.net 

Telephone Number (Office): 402-261-0932 

Telephone Number (Cellular): 402-430-5269 

Fax Number: 888-882-7850 

Each bidder should also designate a specific contact person who will ·be responsible for responding to the State if any 
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set 
up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: ALLO Communications 
Bidder Address: 330 South 21st St 

Lincoln, Ne 68508 

Contact Person & Title: Kathy Carstensen, Business Sales Director 

E-mail Address: kcarstenson @alloQhone.net 

Telephone Number (Office): 402-261-0932 

Telephone Number (Cellurar): 402-430-5269 

Fax Number: 888-882-7850 
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Form B 
Notification of Intent to Attend Pre-Proposal Conference 

Request for Proposal Number 5885 Z1 

Bidder Name: ALLO Communications 
Bidder Address: 330 South 21st St 

Lincoln, Ne 68508 

Contact Person: Kathy Carstenson, Business Sales Director 

E-mail Address: kcarstenson@alloQhone.net 

Telephone Number: 402-261-0932 

Fax Number: 888-882-7850 

Number of Attendees: 2 

The "Notification of Intent to Attend Pre-Proposal Conference" form should be submitted to the State Purchasing Bureau via 
e-mail (as.materielpurchasing@nebraska.gov), hand delivered or US Mail by the date shown in the Schedule of Events. 
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 
By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance 

BIDDER MUST COMPLETE THE FOLLOWING 
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless 
otherwise indicated in writing and certifies that bidder maintains a drug free work place. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat§ 73-603 DAS is required to 
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This 
information is for statistical purposes only and will not be considered for contract award purposes. 

_X_ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. 
"Nebraska Contractor'' shall mean any bidder who has maintained a bona fide place of business and at least 
one employee within this state for at least the six (6) months immediately preceding the posting date of this 
RFP. 

I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise 
zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in 
the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Commission for the Blind & Visually Impaired 
in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award of this 
contract. 

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY) 

FIRM: 
ALLO Communications 

COMPLETE ADDRESS: 
330 South 21st Street, Lincoln NE 68510 

TELEPHONE NUMBER: 
308-633-7802 

FAX NUMBER: 
888-882-7850 

DATE: 
August 20, 2018 

SIGNATURE: 

TYPED NAME & TITLE OF SIGNER: President, ALLO Communications 
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SR-1 

Bidder 
Response: 

SR-2 

Bidder 
Response: 

SR-3 

Bidder 
Response: 

SR-4 

Bidder 
Response: 

SR-5 

Bidder 
Response: 

SR-6 

Bidder 
Response: 

SR-7 

Bidder 
Response: 

SR-8 

Bidder 
Response: 

SR-9 

Bidder 
Response: 

SR-10 

System Requirements 
Carrier-hosted solution 

Attachment B 
Option B: Carrier Hosted Solution 

RFP 5885 Z1 

The State requires that the bidder's solution provide call forwarding, both inside and outside of the system. 
the solution meets this requirement. 

Describe how 

Call forwarding, both inside and outside of the phone system, is supported. It can be enabled/disabled in 2 
different ways. 1) Via the phone by dlaling •72 + the number and •73 to cancel. 2) Via the ComPortal Web 
Access. 

The State will use telephone sets in line with computer workstations. All telephone sets provided by the Contractor must 
include an internal 10/100/1000 baseT switch. Describe how the solution meets this requirement. 

ALL O's purposed phones have built-in-two-port, 10/100/1000 Gigabit Ethernet switch which allows the user to 
share a connection with the computer. See Tab 8 pages 11 through 21 for the phone datasheets. 

The bidder's solution must provide call transfer inside and outside of the system. Describe how the solution meets this 
reauirement. 

ALLO's solution will allow call transfers inside or outside of the system. The call can be transferred via a blind 
or warm transfer by pressing the transfer button. 

The bidder's solution must provide redial inside and outside of the system. Describe how the solution meets this 
reauirement. 

ALLO's solution supports redial inside and outside the system by pressing the call log button and then the 
number to redial can be selected. Also a speed dial button can be programmed so it can be pressed twice to 
redial the last number. 

The bidder's solution must provide caller ID capability for both the called and calling party. This feature must apply to 
internal and external calls. Describe how the solution meets this reauirement. 

ALLO's solution will provide caller ID capability for the called and calling party for both internal and external 
calls. 
The phones have displays that show the incoming caller ID. External caller ID can be programed by each line 
to show or block Caller ID. 

Telephone sets must support Power over Ethernet (PoE) IEEE standard 802.03af. Provide the PoE current draw and 
oower reauirements for each orooosed teleohone in vour orooosal. 

Mite! 68671 • 6.49W 
Mltel 68651 - 6.49W 
Mitel 68631 • 6.49W 

The System must be configured so that all internal calling will be 10 Digit dialing. All local calling will be dialed using 9 + 

xxx-xxx-xxxx, and toll calling dialed using 9 + 1-xxx-xxx-xxxx. Describe how the solution meets this requirement. 

ALLO's solution will be configured for 10 digit dlallng Internally. It can also be configured so local calling will 
be dialed using 9 + XXX•XXX·XXXX, and toll calling dialed using 9 + 1•XXX•XXX·XXXX. 

Upon Intent to Award, the bidder must provide a list of contacts and telephone numbers for personnel who can be called 
upon during emergencies. These contacts must have the authority to expedite the installation and/or restoration of State 
service, and be willing to work directly with OCIO personnel 24 hours a day, 365 days a year. These Contractor 
personnel may be contacted periodically and their contact numbers verified as the OCIO conducts preparedness 
exercises. Describe how the solution meets this requirement. 

ALLO understands and agrees to comply. See Tab 4 Page 2 for service escalation information. 

Bidders solution must be capable of restricting toll, and/or international calling from stations designated by the State. 
Bidder must also restrict dialing to 900/976 numbers. Describe how the solution meets this requirement. 

ALLO's solution is capable of restricting toll, and/or international calling from stations designated by the State. 
The solution can also restrict dialing to 900/976 numbers. Call restriction is applied via the online 
access(Commportal). 

In most cases the State will be utilizing existing telephone numbers. The Contractor's system must be capable of 
supporting telephone numbers ported from existing Centrex carriers. 1t will be the Bidder's responsibility to receive port 
orders from the State and place them with the appropriate Carrier. The Contractor must provide the OCIO with reject 
information or Firm Order Commitment immediately upon receipt from the surrendering carrier. Describe the process for 

loorting numbers from other carriers. 
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Bidder Upon receiving an order for a port request from the State, ALLO will process the request within 24 hours and 
Response: will notify the State of any rejections within the standard requirements of 5-7 business days. In the event of a 

large port request (100 + numbers), extra time will be required to allow the carriers to process the large 
request. 

SR-11 The Contractor must be able to provide new telephone numbers when requested in each and every city on Attachment 
C. It is preferable that the Contractor reserve blocks of numbers in each community for use by the State. Describe the 

I process for providing new telephone numbers. 
Bidder Upon receiving a request for new telephone numbers, ALLO can purchase and provide a block of numbers. 

Response: ALLO will reserve said numbers until requested to put into service. ALLO can provide numbers for the cities 
In the attachment. 
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SR-12 Bidder's solution must include all necessary connectivity to the Public Switched Telephone Network at no additional cost. 
Connectivity will include PSTN trunks/call paths in quantities necessary to support call volumes with a Grade of Service 
of P.01 or better during peak call periods. In addition, bidder's solution will include all equipment. software, licensing, 
installation, and maintenance necessary to support PSTN call paths. Describe how the solution meets this requirement. 

Bidder ALLO's solution includes all necessary connectivity, equipment, software, licensing, installation and 
Response: maintenance to connect to the Public Switched Telephone Network and support the call paths needed. ALLO 

is a CLEC for all of Nebraska and currently has all connections in place with the major and local telephone 
service providers to provide phone numbers, e911 and call paths during peak call periods. There wlll be no 
additional cost to OCIO for this. 

SR-13 Bidder must route all out bound toll calls to the State's contracted toll carrier, if requested, at no additional cost to the 
State. Describe how the solution meets this reauirement. 

Bidder ALLO will assign the State's contracted toll carrier's PIC code to each line at no addltlonal cost. 
Response: 

SR-14 Unless otherwise mutually agreed to in writing, the Contractor will, during the contract period, maintain any and all 
software and licensing products at the most current version or no less than one version back from the most current 
version at no additional charge, provided that such third.party software version upgrades can be installed and maintained 
with the State staff indicated in the Proposal for the Maintenance and Support services. Any patches made available by 
equipment manufacturers must be applied by the Contractor at a time and date mutually agreed upon. Describe how the 
solution meets this requirement. 

Bidder 
ALLO understands and agrees to comply. 

Response: 
SR-15 All bidders must be certified by the Nebraska Public Service Commission (NPSC) as an LEC or CLEC in every city as 

noted on Attachment C. Proposals submitted by bidders who are not certified by the NPSC will not be considered. 
Describe how the bidder meets this reauirement. 

Bidder ALLO is certified as a CLEC for the State of Nebraska. 
Response: 

SR-16 Contractors must provide service in all of the cities listed on Attachment C. Describe how the solution meets this 
reauirement. 

Bidder ALLO can provide Hosted PBX service to any State location that meets our bandwidth requirements. 
Response: 

SR-17 The Contractor must provide for total security of information and its services. This must include holding all databases 
and call records as confidential. With the exception of requests made by Law Enforcement agencies and the OCIO, the 
Contractor may not release information concerning call records. The Contractor may not provide any information 
concerning service covered by this contract to any individuals or entities who engage in any form of telemarketing. The 
Contractor may not market their products or services to any State agency except the OCIO without prior written 
permission. Describe how the bidder meets this requirement. 

Bidder ALLO follows this policy for all current State of Nebraska locations and will continue to follow the same policy 
Response: for all State of Nebraska locations. 

SR-18 Ring down capability must be available with the bidder's solution. Describe how the solution meets this requirement. 

Bidder ALLO's solutlon Is capable of ring down(hot line). The phone will be programmed as a ring down line, so 
Response: when the phone goes off-hook a pre-defined number Is dialed. 

SR-19 The bidder's solution must provide music on-hold. Describe how the solution meets this reauirement. 
Bidder Music On Hold is a service specifically designed for business subscribers. It plays hold music and 

Response: announcements to callers in Multiple Appearance Directory Numbers(MADN) and Multi Line Hunt 
Group(MLHG) queues as well as in on-hold calls, and provides advanced subscriber-level configuration 
options. Customizable features include the chaining and looplng of music and recorded announcements at 
specified intervals and the creation of configurable messages for different departments within a business 
group. Configuration can be set by the operator and/or end-user, ensuring maximum flexibility and 
customizability for business subscribers. 

SR-20 Hunt Group capability must be available with the bidder's solution. Describe how the solution meets this requirement. 

Bidder A Hunt Group (also referred to as a Multi Line Hunt Group or MLHG) is a collection of Business Group lines. 
Response: Commportal administrators can view and change the settings for any Hunt Groups (MLHGs) in their Business 

Group or Department. Calls to a Hunt Group are passed to the first non-busy line in the group, or to all non-
busy lines simultaneously. If all lines are busy, then the caller is added to a queue. A Hunt Group may be used 

SR-21 The bidder's solution must be able to provide IP to analog conversion where needed. Describe how the solution meets 
this requirement. 

Bidder ALLO will deliver a SIP call paths to an Integrated Access Device capable of converting SIP to traditional 
Response: analog services at each location where an analog handoff is needed. IAD will need to be on the State premise. 

SR-22 Telephone sets must be repair or replacement guaranteed and supported for the life of the contract including all renewals 
and extensions. Describe how the solution meets this reauirement. 
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Bidder ALLO understands and agrees to comply. 
Resoonse: 

SR-23 Describe vour orocedure for reolacina non-workina telephone sets. 
Bidder ALLO will work with the State on a process that works best for everyone. One option would be the State would 

Response: identify someone to be responsible for spare phones at certain locations of the States choosing and an 
Administrator. ALLO will provide training on the procedure to follow for phone replacement. 

After trouble shooting the phone and identifying it as bad, the bad phone would then be sent to ALLO for 
t'\A-- Al Ir\----'---•'-- '--.1 _ .. ___ ~ --· _,. __ ·-I .• .,., L - --"' k~,..l, ·-- -

. 
SR-24 The State reauires the Do Not Disturb Feature. Describe how the solution meets this requirement. 
Bidder Some phones already have existing buttons that are specifically designed for this purpose. You can enable 

Response: ONO by pressing the key once and then disable DND by pressing the key again. The phone display will indicate 
whether DND is enable or not. Alternatively, if the phone doesn't have an explicit DND function built into it, you 
can set one up using access codes. You can use one access code to enable ONO and another access code to 
disable it. Meanwhlle, you can display your ONO status in CommPortal and use CommPortal to modify your 
ONO status. 
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SR-25 Does the bidder's solution provide a three month intercept message feature for lines that have been recently 
disconnected? Describe how the solution meets this reauirement. 

Bidder Yes, an announcement only intercept message can be programmed so when a disconnected number is dialed 
Response: the caller will hear a message and/or a redirection message based on the type of disconnection. 

SR-26 The State requires a solution that provides for seasonal suspension on select lines, where the lines and billing are 
suspended at the end of each season and returned to service at the beginning of the next season. Describe how the 
solution meets this reauirement. 

Bidder ALLO currently provides seasonal suspension as requested by the State of Nebraska OCIO office. 
Resoonse: 

SR-27 The State requires the ability to block all incoming calls to select lines. Describe how the solution meets this 
reauirement. 

Bidder 
Resoonse: ALLO understands and agrees to comply. Incoming calls can be blocked at the line and extension level. 

SR-28 The State requires the ability to block specific numbers to select lines. Describe how the solution meets this requirement. 

Bidder Blocking calls at the extension level can be done via the online access. Up to 10 specific numbers can be 
Response: blocked to a select lines/extension. 

SR-29 The bidder should be able to mask the outbound caller id with a fictitious number selected by the State when necessary. 
Describe how the solution meets this reauirement. 

Bidder Outbound caller id can be masked to a number chosen by the State vis the online access(Commportal) and 
Response: can be chanaed anv time. 

SR-30 The State reauires call waitina. Describe how the solution meets this reauirement. 
Bidder Call Waiting is a standard feature offered with our Hosted PBX solution. 

Resoonse: 
SR-31 In a small number of locations the State requires analog paging interfaces. Describe how the solution meets this 

reauirement. 
Bidder ALLO will provide service to paging systems using analog voice service. The State of Nebraska may need to 

Response: purchase additional equipment if required. 
SR-32 Describe vour orocedure for tracino malicious calls. 
Bidder To activate the call trace feature the State would need to use the* code. ALLO would provide info from switch 

Response: once an authorized court document was provided. 
SR-33 Does the bidder's solution include any in-state/out-of-state long distance minutes in the monthly Line Rate? Describe 

how the solution meets this reauirement. 
Bidder ALLO's monthly line charge does not include any in-state/out-of-state long distance minutes. ALLO offers 

Response: $0.008 cents per minute as a blended rate for toll free, in-state and out-of-state long distance. 

SR-34 Describe the levels of securitv included with vour orooosed solution /toll fraud, etc.). 
Bidder ALLO takes Toll Fraud seriously and on August 1, 2014, ALLO will be Implementing a PIN Code on all business 

Response: telephone numbers when dialing internationally. This change may impact your business in a few ways: . Never Make International Calls - Do nothing. Without a PIN#, international calls are blocked . . Make International Calls - Call ALLO at a number listed above and we will set up your PIN number . . Make International Calls but Don't Want a PIN#. ALLO can accommodate your wishes but your risk for fraud 
will increase. Call us and ALLO will remove the PIN# requirement. . Provide call logs If toll fraud suspected. Setup Limits on length of call and number of short duration calls . . Look for short duration calls or irregular call paths and turn service off it anything Is found . 

SR-35 Describe ootions for re-routina of voice traffic in the event of a comoonent failure on the Bidder's network. 
Bidder Re-routing of voice traffic can be done the following ways: Manual Forward, Unreachable Destination, 

Response: Automatic Schedule, or Hunt Group out of it. The system is fully redundant. Loss of a single component wlll 
force traffic to the partner component. 

SR-36 The State requires conference calling capabilities. How many parties can be conferenced from a single telephone set? 
Describe how the solution meets this reauirement. 

Bidder Phones are capable of three way calling. Conference Calling Bridge can hold up to 50 participants. 
Resoonse: 

SR-37 Telephone set firmware releases (including dot releases) from the manufacturer are be tested and certified for use with 
the Contractor's VOiP Communications platform. Describe how the solution meets this reQuirement. 

Bidder Our engineering team regularly pulls down firmware releases and tests them before deploying in a live 
Response: environment. Once they have been tested a scheduled maintenance date is determined. Maintenance is done 

in the middle of the night. The customer is also notified prior to the maintenance and then is notified after the 
maintenance. 

SR-38 Describe how firmware releases will be rolled out to the States teleohone sets. 

5 



Bidder Once new firmware is tested in an ALLO lab environment, a notification will be sent to the OCIO contact 
Response: informing them of a scheduled date for the upgrade. The State can request a different date and time if our 

supplied date has a conflict. 
SR-39 Provide a list of wireless headsets that are cornoatible with orooosed teleohone sets. 
Bidder Plantronics CS540 is what we currently sell and support. Different models can be used. Compatibility with our 

Response: phones and switch will need to be checked. 
SR-40 Describe any administrative interfaces available to the State to manage, configure or change settings on an individual line 

or oroup of lines. 
Bidder Commportal is accessed via the WEB. The portal allows designated administrators access to extension level 

Response: features to help manage the end user's needs. Features include phone forwarding, reset voicemail, change 
name, plus much more like call blocking. Other items that can be managed via the portal are auto attendant, 
music on hold, reset the llne to new subscriber and unlock accounts if the wrong PIN was entered to many 
times an locks the user out. 

SR-41 Describe how errors and alarms will be reoorted to the State for issues within Contrar.tor owned eQuipment. 
Bidder The session border controllers provide diagnostic and monitoring capabilities, allowing ALLO to maintain high 

Response: MOS scores across the Hosted PBX solution. If voice quality problems occur these capabilities provide deep 
QoS insight and problem isolation, leading to quick resolution. ALLO will work with the State to provide 

- .. ... - -·- .... 
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SR-42 Because of the nature of State Government business, and its requirement to support Law Enforcement, NEMA, FEMA, 
Military Dept. and various other agencies charged with the protection of life and property, the Contractor must agree to do 
everything in its power to support the State's telecommunication needs in times of emergency. This support includes, but 
is not limited to installation of temporary circuits/lines, temporary rerouting of existing circuits/lines, and the prioritized 
restoration of mission critical circuits and lines. Upon contract award, the State may identify lines and circuits which are 
considered to be "Mission Critical" and necessary to the preservation of life and property. The Bidder should define how 
priority is given to the restoration of these services in times of emergency at no additional cost to the State. Describe 
how the solution meets this requirement. 

Bidder In the case of an emergency the circuits/lines that are deemed mission critical will be identified during the 
Response: installation so ALLO can document each circuit/line and prioritize accordingly. ALLO will follow TSP system 

rules; service vendors are required to provision and restore services registered with TSP designations before 
services that do not have such assignments. 

SR-43 The Contractor may not market their products or services to any State agency except the office of the CIO without prior 
written oermission. Describe how the solution meets this reauirement. 

Bidder ALLO understands and agrees to comply. 
Response: 

SR-44 The Contractor will also indemnify the State against any third-party billing associated with any system or service the State 
has not specifically authorized in writing beforehand (billing for collect calls will be an exception). Describe how the 
solution meets this reauirement. 

Bidder Allo does not allow third party billing. ALLO agrees to comply. 
Response: 

SR-45 The Contractor will be responsible for determining the cause for service outages and providing that information to the 
State al no cost. Those outages that are determined to reside in the Contractor owned or leased facilities must be 
repaired without cost to the State. In the event the failure is determined to be on the Contractor side of the demarcation 
point, the Contractor must NOT charge for such failure determination. Describe how the solution meets this 

reauirement. 
Bidder ALLO will provide a Reason For Outage. ALLO agrees to comply. 

Resoonse: 
SR-46 Provide a descriotion of vour basic ACD and UCD features. 
Bidder Basic ACD is based on a time of day routing for multiple announcements and call routing selections. These 

Response: selections may route to additional announcements, phone queues, or voicemail boxes. They all also come 
equipped with a "O" out feature for on-call or emergency routing. 

Automatic Call Distribution (ACD) FEATURES· Hosted IP PBX Services include a group of related functions 
used in call center and help desk environments for queuing and routing incoming calls so that they can be 
handled quickly and efficiently. 

- A user of a Business Group line can dynamically join and leave a MLHG as call volumes change or at the start 
and end of a shift. 
- Agents may be logged into multiple queues simultaneously. 
- Supports a primary and secondary announcement file. 
- Direct Inward Dial numbers can be recorded and stored. 
- Live monitor/whisper/barge-in on calls as a supervisor 
- System will record in-coming calls per queue/agent and can be retrieved daily via a report. 
- System will record out-going calls per DID and can be retrieved daily via a report. 
- System includes a wrap up time function. It also contains disposition codes. 
- Queue time is monitored and can be found in the daily reports for the queues. 
- System measures how many calls were abandoned and at what time a call was abandoned. 
- User can see the outbound calls to the night service in the call log reports. 
- Individual Call Agent productivity is measured. Stats include: Calls taken/Talk Time/Aux time(lunch, break, 
project)/Outbound calls/Wrap time/Abandoned calls. 

SR-47 Provide a descriotion of anv ACD or UCD reportinQ functionalitv. 
Bidder ACO reports can be download as CSV files and can be manipulated according to the customer needs. The file 

Response: includes the following information: Full Business Group of Department, Inbound/Outbound/Internal, 
Daily/hourly call details, call queuing duration, call duration. See Tab 7 for examples on how the data can be 
manipulated for reports. 

SR-48 The State reauires that the following tasks be performed bv the Contractor as oart of the installation orocess: 
1. All oroarammina of VOiP line in Contractors core eauioment 
2. All oroarammino or confiouration of telephone set 
3. Deliverv of teleohone set to site 
4. Unboxino and assemblv of telephone set at site 
5. Labelina of teleohone set and kevs 
6. Connectina teleohone set to Ethernet iack and workstation if aoolicable 
7. Testina teleohone set 
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Describe in detail vour process for telephone set confiQuration and installation. 
Bidder Our Hosted PBX team will work with the OICO Voice Team and Agency on how best to collect the necessary 

Response: information needed to program the phones. See Tab 5 for a sample of the information needed to provision the 
phones and business groups. After all the information Is collected and agreed upon by the OICO voice team 
and ALLO, the phone will be pulled from inventory and will be provisioned in our lab and tested on our 
network. The technicians will take the phones to the site unbox, set the phones on the desks, connect them to 
the State's network, and make a test call to and from to make sure the phone can place a call and receive a 
call. Once the State is comfortable with the phones, a working date will be set to port existing numbers to the 
installed phones. 

Voice Mail Requirements 
Carrier-hosted solution 

VM-1 The bidders proposed solution must include a centralized voice mail system including system installation, engineering, 
implementation, maintenance, and support. The State will provide network from the Centralized voiccmail system to the 
telephone sets. Describe how the solution meets this reauirement. 

Bidder Metaswitch EAS voicemail system will be cloud-based along with the Hosted PBX phone lines. End users will 
Response: have access to their voicemail via their desk phone or the Commportal Web Access, can have their voicemails 

sent to email, and can access voicemail remote (if they are off s ite). 
VM-2 The Bidder's proposed system must provide "announcement only" mailboxes where the caller cannot leave a message. 

Describe how the solution meets this reauirement. 
Bidder Announcement only mailboxes can be programmed via the voicemail. Once the message is heard by the 

Response: caller, thev could be disconnected or forward the call to a desianated number. 
VM-3 The State requires unified messaging. Describe the functionality and features of the unified messaging platform included 

with vour oroposal. 
Bidder Users can utlllze the same calling features, dial plans, and outgoing caller ID that they get on their office 

Response: phone. These features Include: 
Access to a centralized corporate contact book 
Presence 
Rebrand appllcation 
Supports Windows & MacOS 
Audio .wav voicemail 
Incoming call management 
SILK audio r.odec: 
Forward error correction minimizes packet loss 
Zero-touch dynamic distribution and auto-provisioning 
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VM-4 The bidders proposed solution must include automated attendant features. Describe how the solution meets this 
reouirement. 

Bidder 
Response: The followlng features are included: 

Premium Attendant • 
As with Easy Attendant, the Premium Attendant service is an automatic call answering service that delivers an 
interactive menu to callers. Premium Attendant offers an Increased level of service compared to Easy 
Attendant. For 
example, It provides a more detailed menu structure and more schedules, as well as more options to callers, 
such as transfer to voicemail based on extension number or name. The Increased capabilities of Premium 
Attendant, 
when compared to Easy Attendant, allow it to be better suited to larger businesses. 

VM-5 The proposed voice mail/unified messaging system must accommodate multiple levels of automated attendant menus of 
various lenaths. Describe how the solution meets this requirement. 

Bidder There are no limits to the amount of layers supported. 
Response: 

VM-6 The proposed automated attendant must support automatic time. day, night and holiday routing schedules. (i.e .. Route 
calls to various destination numbers based on day/time). Describe how the solution meets this requirement. 

Bidder The auto attendant can be programmed for time of day and/or holiday schedules to route calls to various 
Response: destinations. The auto attendant can provide an out-of-hours receptionist, where calls during non-business 

hours are forwarded from the receptionist's number to the Easy Attendant number. The caller then hears the 
menu, which may provide self-service options, or just inform the caller that no one Is avallable to answer their 
call. 

VM-7 The bidder's solution should provide message waiting indicators. Describe the various message waiting indicators 
included with the proposed solution. 

Bidder Message waiting indicators can be provided as a physical light, a stutter dial-tone, and as a visual on display 
Response: of the phone. 

VM-8 Describe any limitations to the storaae size on the voice mail svstem. Please state the limit oer user. 
Bidder Storage space is limited to 100MB per user but can be adjusted if more space is needed. 

Response: 

VM-9 What are the time limits for recorded areetinas? 
Bidder ALLO's voicemail greeting message does not have a time limit. 

Response: 
VM-10 What are the time limits for messaaes? 
Bidder ALLO's standard defaults to 90 seconds; however, the time limits can be increased or decreased by user as 

Response: needed. 

State Network Requirements 
OCIO-hosted solution 

SN-1 The State does not allow Multicast across the State's Wide Area Network. Describe how the solution meets this 
reauirement. 

Bidder No WAN multicast support is required. Paging over the phones does require Multicast. Intercom over the 
Response: phones does not require Multicast. 

SN-2 The State requires the use of certificate-based 802.1x for network devices. Describe how the solution meets this 
reauirement. 

Bidder All phone sets specified in item SR-6 support 802.1x in EAS-TLS mode. ALLO will work with State during 
Response: network discovery to establish a mutually-agreeable PKI provisioning solution compatible with all devices and 

State's access control systems. 

SN-3 The bidder's solution must be capable of providing data and signaling confidentiality for all VoIP traffic. The system must 
meet FIPS 140-2 validated cryptographic hardware modules or software toolkits operated in FIPS mode for all encryption 
mechanisms. Describe how the solution meets these requirements and provide supporting documentation . 

Bidder ALLO's proposed solution and devices are capable of providing data and signaling confidentiality for all VoIP 
Response: traffic usina FIPS 140·2 aooroved encrvptlon mechanisms. 

SN-4 Does the solution require the placement of any equipment other than phones on the State's network? Please provide the 
physical and logical network requirements in the proposal. What type of remote access is required for Contractor owned 
eauipment? 
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Bidder Session Border Controllers and firewall devices would be deployed at existing State/ALLO network 
Response: interconnection points. ALLO personnel will need physical access to these devices for repair and some 

maintenance activities. Remote access monitoring and maintenance of this equipment will be provided in-
band via ALLO's existing network connections. 
An Integrated Access Device will need to be placed on site where ever there is a need to convert a SIP line to 
an analog line. 

SN-5 Provide the bandwidth reauirements with reoards to the followina: 
Any overhead network reouirements 
bandwidth oer call 
bandwidth for management 

Bidder 64Kbps for G.711 is the bandwidth required for each call . 
Response: Bandwidth for Management is 5Mbps per site. 

There are no specific overhead network requirements. 
SN-6 What are the network requirements to include but not limited to the followina: 

latencv 
iitter 
QOS orioritization 
QOS bandwidth reservation 

Bidder Latency (one-way) - 20ms recommended, 50ms maximum 
Response: Jitter - <2ms 

Prioritization· RTP voice and signaling traffic will need to be prioritized on State's network based on DSCP 
values (CS3 for signaling, EF for RTP) 
Bandwidth Reservation - 256 Kbps reserved on top of any active calls. 

SN-7 Describe how the solution suooorts 1Pv6. 
Bidder ALLO does not support 1Pv6 for voice services at this time. 

Response: 
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SN-8 What troubleshootina duties will State personnel be responsible for? 
Bidder Ensure IP connectivity between phone and ALLO SBC/firewall at network interconnection points of sufficient 

Response: quality to support VoIP services. 
Support ALLO troubleshooting of 802.1x device attachment issues from State's network side. 
If used, State's DNS and NTP service troubleshooting 
Make sure phone has power. 
Make sure phone is connected to network. 
Reboot Phone. 

SN-9 What level of monitorino is orovided bv the Contractor? 
Bidder ALLO network elements including Session Border Controllers and firewalls will be monitored for fault 

Response: management and capacity planning. Voice seivice elements wlll collect voice quality monitoring (VQM) metrics 
for MOS, call completion/blocking rates, and other quality analytics. 

SN-10 Describe any remote diagnostic capabilities and any firewall policies, including all TCP and UDP port(s), that will be 
reouired to enable this functionalitv . 

Bidder State's network must allow access between ALL O's IP phones and ALLO's SBC and firewall systems at the 
Response: network interconnection point. Ports: 

-SIP 
-RTP 
- HTTP$ 
-DNS 

SN-11 Bidder should provide a list of the various network elements and devices that are monitored and the procedure for 
reoortina trouble to the OCIO. 

Bidder ALLO monitors the router connected to the ENNI, the SBC, firewall, and all core upstream network equipment. 
Response: In the event there is a problem the ALLO Operations Team will engage and contact the appropriate personnel 

at the OCIO according to the agreed upon reporting and escalation procedures. 

SN-12 Describe how the solution suooorts DHCP. Explain what DHCP ootions are used. 
Bidder TDHCP service is required for phones, and solution assumes State's existing DHCP infrastructure will be used 

Response: to provide IP addressing to phones. Solution also assumes State will provide IP pools used for phone 
addressing and will provide appropriate IP routing from those addresses to ALLO's secs and firewalls at the 
network interconnect points. DHCP service must provide phone-specific options. Options required: 

- Router(3) 
- Subnet Mask(1) 
- DNS Servers(6) 
- TFTP Server(66) 

SN-13 Describe if the State will be allowed or reauired to monitor Contractor owned eauioment. 
Bidder State is not required to monitor any ALLO-owned equipment, but may choose to do so. 

Response: 

SN-14 Describe if the Contractor requires access to State owned equipment. Explain what level of access is required. 

Bidder ALLO will work with State during network discovery to determine any access needs, however access to State 
Response: owned equipment is not anticipated. 

SN-15 Describe the levels of securitv included with the bidder's solution (IP network securitv. etc.). 
Bidder ALLO employs multi-level, Industry-standard practices In securing and operating its IP service provider voice 

Response: and data network. As a Nelnet company ALLO Inherits policies, procedures, and tools covering a broad range 
of risks such as employee hiring/screening practices, password policies, data encryption, incident 
management, change management, physical access controls, and legal compliance including PII/CPNI privacy. 
These pollcles are in turn based on ISO 27001, FIPS/NIST, and other international, federal standards & Industry 
best practices. 

Access to ALLO's voice service support systems are in turn restricted to multiple levels, granted only to 
personnel that directly support and operate these services, and only at the level needed. Th& phone station 
administration web portal is a multi-tenant environment which will be configured to delegate some device 
management functions to State personnel (as identified by State}. ALLO's solution will deploy SBCs and 
firewalls at its interconnect points with State's network to enforce isolation between our respective networks. 
Cisco firewalls with intrusion detection/prevention technology are In place to protect Internet-facing services 
such as the end-user web portal. Internal SBCs are used to control access to voice server core sites. SS7 
___ .,. __ , __ .,... .. t..._ IC)~Tti.l -·M-- ID-·""" k, !Ona~ 

SN-16 Please describe, in detail, the demarc between the Contractor and the State. 
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Bidder 
Response: 

Pl-1 

Bidder 
Response: 

Pl-2 

Bidder 
Response: 

Pl-3 

Bidder 
Response: 

Pl-4 

Bidder 
Response: 

Pl-5 

Bidder 
Response: 

Pl-6 

Bidder 
Response: 

Pl-7 
Bidder 

Response: 

Omaha-Optical 1310 LX 1Gb Handoff. Cross Connect will be needed. 
Lincoln - Cisco ASR Router. 1 GB Handoff (Copper, Single-Mode or Multl-Mode depending what is needed 
from the State of Nebraska. 

Post Implementation Support 
Carrier-hosted solution 
The Contractor must provide a centralized trouble reporting and maintenance system that is staffed 24 hours a day, 
seven davs a week. Describe how the solution meets this requirement. 

OCIO will have an 800# to call that will be answered 24x7x365. ALLO uses NISC to track all trouble tickets and 
resolutions. 

The centralized Trouble Reporting Center must provide notification to the State immediately after any occurrence of a 
service affecting network failure condition when the State has not previously reported such failure. Describe how the 
solution meets this reauirement. 

ALLO notifies all customers in advance of any change management that will be service effecting. If an 
unexpected outage occurs OCIO will also be notified. 

Bidder must provide a flow chart along with other available contractor documentation describing the trouble reporting and 
the contractor's problem escalation support model. Describe how the solution meets this requirement. 

See Tab 4 Pages 3 through 7 for trouble reporting, and contractor's problem escalation support model flow 
charts. 

Upon Intent to Award, the bidder must provide an escafatlon procedure and contact list to be used for unresolved 
troubles, including names, titles. and phone numbers of contact persons in the escalation chain. Describe how the 
solution meets this reauirement. 

ALLO has read and will provide an escalation procedure and contact list to be used for unresolved troubles, 
includina names, titles, and phone numbers of contact persons in the escalation chain. 

The bidder must provide Service Level Agreements (SLA) that are applicable to the service being proposed. SLA's must 
be included with the Bidder's proposal. 

See Tab 1 Page 1 for Service Level Agreement. 

The bidder must provide a plan of redundancy and business recovery. A copy of the plan must be included in the 
bidder's response. 

See Tab 2 for redundancy and busin111si; recovery p!an. 

Describe anv end user documentation orovided. 
User guides are left with customers and hands on training will be performed. Custom documents can be 
created based on the end user's needs. See Tab 8 pages 1 through 8 for user guide examples. 
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Pl-8 Describe anv administrator documentation provided. 
Bidder Administrator documentation will be provided to the authorized administrators. ALLO will also provide hands 

Response: on training for the voice administrators. See Tab 8 pages 9 and 10 for administrator documentation example. 

p1;9 Describe anv end user trainina orovided. 
Bidder End user training will be on customer site a few days before the porting of phone numbers. A classroom set 

Response: up is ideal for training, with live phones to allow the end users hands-on training. Each attendee will have a 
user guide. The trainer will review the basics including how to answer the phone, transfer a call, forward the 
phone, place a call, set up voice mail, retrieve, forward and delete voice malls. ALLO support will be on site to 
help with one-on-one questions. 

Pl-10 Describe anv administrator train ino provided. 
Bidder Administration training is completed, similar to end-used training but on a smaller scale. The CommPortal wlll 

Response: be the customer's existing environment. 

§ill 
Carrier-hosted solution 

E-1 Describe vour orocedure for making adds moves, and deletions from the PSALI database. 
Bidder ALLO submits all 911 additions through lntrado. 

Response: 

E-2 Proposed solution must support E911 by allowing callers to dial "911", or "9, 911". Describe how the solution meets this 

reauirement. 
Bidder ALLO understands and agrees to comply. During the installation ALLO will test and verify callers can dial 

Response: "911" or "9,911". 

Business Requirements 
Carrier-hosted solution 

BR·1 The State will not accept any requirements by the bidder concerning minimum orders. The State may place orders for 1 
line, or as many as 1000 lines at any given time, and will pay the same installation and monthly rate for each line 
regardless of the quantity of lines ordered. Describe how the solution meets this requirement. 

Bidder ALLO understands and agrees to comply. 
Resoonse: 

BR-2 The State requires the ability to remove lines as Agency requirements change. This will be done at any time without 
penalty, and the Contractor will cease billing on any lines removed from service. Describe how the solution meets this 
reouirement. 

Bidder State Agencies can reduce lines as needed. The State authorized personnel wlll need to notify ALLO In writing 
Response: of the reduction and send the phone equipment back to ALLO. Once the phone is received, ALLO will stop 

billing. 
BR-3 The OCIO will provide a list of State personnel to the contractor that are authorized to place orders and make billing 

inquiries. The Contractor will not accept or act on orders and inquiries from anyone whose name does not appear on the 
OCIO orovided list. Describe how the solution meets this reauirernent. 

Bidder The State will fill out our CPNI form which will list all of the authorized personnel. The list provided by the 
Response: OCIO for authorized personnel will be loaded into NISC. Before any changes can be made the authorized user 

will need to provide the CPNI code before changes will be accepted. 

BR-4 When requested by the State, the Contractor must provide reports including VOiP Line inventory and physical addresses. 
The State prefers access to the above information through an on-line, near real time system via the Internet at no 
additional cost. Describe how the solution meets this reauirement. 

Bidder The inventory report can be provided via the Metaview Web access. The address must be placed in the phone 
Response: description field. The following information will be extracted to a CSV file: 

Business Group 
CFS 
MAC Address 
Description 
Device Version 
Device Model 
Expansion Module 1-3 
Subscriber Directory Number 
Time of authentication 
Mac Trusted 
Department 

BR-5 Volume commitments will not be accepted by the State. If the bidder submits a response that contains Volume 
Commitments the bid mav be reiected. Describe how the solution meets this reauirement. 
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Bidder ALLO understands and accepts. 
Response: 

BR-6 The State requires timely response to all requests for order activity. All requests should be acknowledged by the 
Contractor in writing within 48 hours. Contractor order number and order due date must be sent to the OCIO within 5 
business days. Describe how the solution meets this requirement. 

Bidder Once an order is submitted your Account Manager will send you an email notification of receiving the order and 
Response: will follow up with an estimated due date. The Account Manger will also keep the State informed on status of 

orders. ALLO understands and accepts the time frames. 
BR-7 With the exception of those orders that incur porting delays, all order activity must be completed by the Contractor within 

14 calendar days of the State placing the order. Describe how the solution meets this requirement. 

Bidder The State will have a dedicated team to handle orders and inventory of phones in stock. Depending on the 
Response: size and complexity of the order ALLO will clear communication with the State of any issues meeting their 

date. 

BR-8 The State and the Contractor will work in partnership to ensure the services provided under this contract will be refreshed 
as technologies evolve and user needs grow. This technology refreshment clause will be a required condition of the 
contract. At a minimum the State and the Contractor will conduct yearly reviews during the term of the contract to review 
service offerings and pricing. These reviews may result in expanding the services offered by the Contractor to include 
new optional pricing elements or pricing reductions associated with improved economies of scale and/or technological 
innovations. Changes in the industry related to regulation and/or pricing mechanisms may also result in modification of 
rates identified in the services offered by the Contractor. Describe how the solution meets this requirement. 

Bidder ALLO has read and accepts. 
Response: 
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BR-9 Bidder must s_ubmit a Change Management Plan with their bid response detailing the change management process and 
approach. 

Bidder See Tab 9 for the Change Management Plan, process and approach. 
Response: 

BR-10 All due dates must be met by the Contractor. In the event that a Contractor provided due date cannot be met, the OCIO 
must be notified in writing at least two (2) business days prior to original due date. The Contractor must notify the 
service requestor when a work order has been completed. Describe how the solution meets this requirement. 

Bidder The Project Manager and Team Lead wlll notify the OICO team via email and phone call if a due date wlll not be 
Response: met. The Account Manager will be responsible for contacting the service requestor when a work order has 

been completed and an email will be sent with the SO# and description of the work completed. 

Project Planning And Management 
Carrier-hosted solution 

PP-1 Bidder must describe in the proposal each of the steps they will take during discovery, network assessment, individual 
site assessment, and install. Bidder must provide a draft Project Management Plan with their proposal. 

Bidder See Tab 10 for a high level project implementation plan. 
Response: 

1S 







SERVICE LEVEL AGREEMENT 

This Service Level Agreement (SLA) applies to ALLO business clients, and sets forth certain rights and 
remedies regarding the performance of the ALLO network. 

Network Availability Guarantee 

ALLO's network, as defined in this section, is guaranteed to be available and capable off01warding IP packets 
99.99% of the time, averaged over a calendar month. ALW's IP network includes the customer access port (the 
port on the ALLO aggregation router upon which the customer's circuit te:nninates) and the ALLO [P backbone 
network. The ALLO IP backbone includes ALLO O\Vned and controlled routers and circuits, including any 
transit connections and the customer-based network interface device. ALLO's Network Availability Guarantee 
does not include: networks owned and/or controlled by other carriers, interconnections to or from and within 
other Internet Service Provider (ISP) network<;, the local access point, the cwitomer's Local Area Network 
(LAN), scheduJed and unscheduled maintenance events, customer-owned Customer Premise Equipment (router 
or CPE), any third party or customer-caused outages or disruptions, any act or omission of customer, customer's 
vendor or contractor, or other third party, including, without limitation, tailing to provide access to customer's 
premise to enable ALLO to comply with its service obligations, failing to take any remedial action as 
recommended by ALLO, or customer's failure to notify ALLO of a fault in ALLO' IP network, and force 
majeure events. If the Network Availability Guarantee is not met in a calendar month, the customer, upon 
request, is eligible to receive a credit up to l/30th of the monthly servi.ce charge (MRC) for that month for each 
fi.tll hour of outage in excess of the 99 .99% guaranteed under this SLA up to a maximum of one month's 
recurring charge. 

Latency Guarantee 

The ALLO network (as defined above) is guaranteed to have an average round trip packet transit time within the 
A LLO backbone network over a calendar month of 40ms or less. The average network latency is measured as 
the average of 5 minute samples taken throughout the month. The ALLO Latency Guarantee does not include: 
networks owned and/or controlled by other carriers, interconnections to or from and within other Internet 
Service Provider (ISP) networks, the local access point, the customer's Local Area Network (LAN), scheduled 
and llllscheduled maintenance events, customer~wned Customer Premise Equipment ( router or CPE), any third 
party or customer-caused outages or disruptions, any act or omission of customer, customer's vendor or 
contrnctor, or other third party, including, without limitation, failing to provide access to customer's premise to 
enable ALLO to comply with its service obligations, failing to take any remedial action as recommended by 
ALLO, or customer's failw·e to notify ALLO of a fault in ALLO' W network and force majeure events. If the 
Latency Guarantee is not met in a calendar month, the customer, upon request, is eligible to receive a credit up 
to 1130th of the monthly service charge (MRC) for that month for each full 1 ms above the 40rns average 
maximum guaranteed under this SLA up to a maximum of one month's recurring charge. 

610 Broadway P.O. Box 1123 Imperial, Nebrask<):13J83J 1 of0~-882-7800 866-481-ALLO (2556) 308-882-7850 



Mean Time to Repair (MTTR) 

MTTR SLA is measured as the average time it takes to restore all Failw-es of the Network Availability 
Guarantee for all Customer sites with similar circuit types during a calendar month. (For the purposes of 
determining MTTR measurements, only a failure of the Network Availability Guarantee shall constitute a 
Failure; failures of other guarantees do not apply to MTTR.) 
Ethernet - 4 homs 

Measurement: MTTR is the period of time begitming when a trouble ticket is opened by either ALLO or the 
Customer as a resuJt of a Failure, and ending when the Failure has been remedied. The MTTR service guarantee 
takes effect on the 1st calendar day of the first full month after the connection is successfully installed and 
activated. If ALLO fails to meet the MTTR for a calendar month, the Customer will receive a credit of 1130th of 
the MRC for that month for each hour over the MTTR. 

Packet Loss Guarantee 

The ALLO network is guaranteed to have a maximwn average packet loss of l percent or less during any 
calendar month. 

Packet Loss Guarantee only includes networks controlled by ALLO. 

In the event that ALLO does not meet the objectives, the monthly credit requested by the Customer will be 
equal to 10% of the MRC for associated service. 

Credit Requests 

ALLO will offer the credits outlined above should these guarantees not be met, subject to verification by 
ALLO. Credits ,vi.ll only apply to the service directly experiencing service or connectivity issues; loss of service 
or connectivity at one site location does not constitute credit for all site locations, even if a11 locations are under 
one billing address. Requests for credits must be in wiiting and received by ALLO no later than seven days 
from the disruption in service as outlined in the guarantees above. Customers requesting credits must have 
opened a trouble ticket with the ALLO Network Operations Center (NMC) at the time of the incident by calling 
(308) 633-5000. 

Please allow one week for credit requests to be adequately researched by ALLO prior to posting to a customer's 
account. Total credits under this SLA are limited to the monthly service charge for the month in which the 
service does not meet the guarantee. Concurrent events will not provide consecutive credits. Credits will be 
taken after any promotional offers or discounts and do not apply to governmental fees, taxes, and surcharges. 
Requests for credits may be mailed to ALLO, 610 Broadway, Box 1123, Imperial, NE 69033, or faxed to 308-
882-7850 or they can be emailed to iofo@allophone.net. Please include the trouble ticket#, a description of the 
issue, and the date and time of the incident. No credits will be issued to clients who are delinquent on their 
payments. All decisions made by A LLO regarding this SLA or associated credit requests remains final. 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/00/YYYY) 

L-- 8/8/2018 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

·ow. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
'RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~~~~er Mardi Whitlev 
Silverstone Group 

r1'\gNJ_ ~~·'· 402.964.5567 I FAX 

11516 Miracle Hills Drive 
iAJc Nol: 402.557.6322 

Omaha NE 68154 E-MAIL h'tl /(fi). ,Oi ADDRESS: mw I e~ ss .com 

JNSURERIS1 AFFORDING COVERAGE NAIC# 

INSURER A: Travelers Ind. Co. Of America 25666 
INSURED NE'.LNE-1 INSURER a: Travelers Pronertv Casualtv Co. of America 36161 
Allo Communications, LLC; Allo Twin Cities, LLC 

INSURER.C: Allo Alliance, LLC 
c/o Nelnet, Inc. INSURER 0 : 

121 S. 13th Street, Suite 201 
Lincoln NE 68508 

INSURERE: 

INSURER F : 

COVERAGES CERTIFICATE NUMBER· 1177384257 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

JNSR ADDL 
.LTR TYPE OF INSURANCE l ,u"" 

SUBR , .. ~, ... POLICY NUMBER t~Til%~ ,:3}6;~, LIMITS 

A X COMMERCIAL GENERAL LIAIIILITY y y Y-630-9363A449 1/112018 1/1/2019 EACH OCCURRENCE $1.000,000 

1 CLAIMS-MADE 0 OCCUR 
07i;!,.fAGem RENTED 
PREMISES tEa =~urrence1 $300,000 

MED EXP IAnv one person) $10,000 
>--

PERSONAL & ADV INJURY $1,000,000 -
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $10,000 000 

~ POLICY Dr~ D LOC PRODUCTS · COMP/OP AGG $2.000.000 

$ 

- OTHER: 

b ,UT0M0BILE LIABILITY y y 810-4173L813 1/1/201& 1/1/2019 fg'!~:~~.~INGLE LIMIT $1,000,000 -X ANY AUTO BODILY INJURY (Per person) $ 
>-

OWNEO - SCHEDULED BODIL y INJURY (Per accident) $ - AUTOS ONLY - AUTOS 

X HIREO X NON-OWNEO ~P~~~~di;;,;,~AMAGE $ .._ AUTOS ONLY - AUTOS ONLY 
$ 

8 X UMBRELLA LIAB 
~OCCUR 

YSM-CUP·9363M62 1/1/2016 1/1/2019 EACH OCCURRENCE $ 1 s.000.ono -
EXCESSLIAB CLAIMS-MADE AGGREGATE $ 15,000,000 

OED I X I RETENTION$ 11\ Mn $ 

A WORKERS COMPENSA TJON y YVEKUB~710M88-3 1/1/2018 1/1/2019 X -, ~YturE 1 I OTH-

A ANO EMPLOYERS' LIABILITY Y JU8·0$26N54-3 1/1/2016 1/1/2019 ER 
Y/N 

ANYPROPRIETOR/PARTNER/EXECUTIVE 0 N/A 
E.L. EACH ACCIDENT $ 1.000.000 

OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $1,000,000 
If yes. describe undet 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $1.000.000 

A Property Coverat Y-S30-9363A449 1/1/2018 1/1/2019 81kt BJdg/Cnts $134,588,539 
SpedaJ Cause o Loss Repl cosVagreed val $25,000 Deductible 
lnstalla~on Floater Limit $5,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required) 

Telecommunications Service Providers 
State of Nebraska is additional insured on a primary and non-contributory basis with respect to the general liability and automobile liability as required by written 
contract. Waiver of subrogation in favor of the State of Nebraska applies with respect to the general liability, automobile liability and workers compensation. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

State of Nebraska ACCORDANCE WITH THE POLICY PROVISIONS. 
Office of the Chief Information Officer 
Attn: Contract Manager 
501 South 14th Street 
Lincoln NE 68508 

iRFP i;srn,; 

ACORD 25 {2016/03) 

AUTHORIZED REPRESENTATIVE 

~£~ 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are reQistered marks of ACORD 
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ACORD~ CERTIFICATE OF LIABILITY INSURANCE r 
DATE (MM/00/YYYY) 

'---' 8/8/2018 

THIS CERTIFICATE JS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORli 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~2~L~cT Mardi Whitley 
Silverstone Group 

wgN,t c-"· 402.964.5567 I r.ie~ Nol: 11516 Miracle Hills Drive 
Omaha NE 68154 ioMcf~ss: mwhitlev(a)ssoi.com 

INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A: Endurance American Spec. Ins. 
INSURED NELNE-1 

INSURER e: Great American Insurance Co. 
Nelnet. Inc. (See A dditional Named lnsd) 

JNSURERC : 121 S. 13th Street, Suite 201 
Lincoln NE 68508 INSURER D: 

INSURER E : 

INSURER!': 

COVERAGES CERTIFICATE NUMBER· 965113478 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. 
EXCLUSIONS ANU CQNl.)ITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE 

AOOL SUt,N POUCYEFF POLICY EXP 
LIMITS LTR ... ~ft l u•,ft POLICY NUMBER IMM/DONYVV\ /MMIOONYVYl 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ '-D CLAIMS-MADE n OCCUR 
~DAMA\jl: I U Kl:N 11:U 

PREMISES {Ea occurrence' $ 

'- MEO EXP (Any one person l $ 

'- PERSONAL & ADV INJURY $ 

R 'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 
D PRO- D PRODUCTS - COMP/OP AGG $ POLICY JECT Loe 

OTHER: $ 

fE~~~~~tflNGLE LIMIT 
-

AUTOMOBILE LIABILITY $ 
I- --ANY AUTO BODILY INJURY (Per person) $ 
'- -OWNED SCHEDULED BODILY INJURY (Per accident) $ ,__ AUTOS ONLY '- AUTOS 

HIRED NON-OWNED 
rp~~~~~RAMAGE $ 

'- AUTOS ONLY ~ AUTOS ONLY 

$ 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE $ '-
EXCESS LIAB CLAIMS-MADE ACGREGATC $ 

OED I I RETE.NTION $ $ 
WORKERS COMPENSATION I PER I I OTH-
ANO EMPLOYERS' LIABILITY STATUTE ER 

Y/N 
ANYPROPRIETOR/PARTNERIEXECUTIVE D NIA E.L. EACH ACCIDENT $ OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 

~m:~ft'f~~ o:~PERATLONS below E.L. DISEASE - POLICY LIMIT $ 

A Technolog; Errors & Omissions PR010007888101 10/212017 1012/2018 Each Claim/Aggregate $5,000,000 
8 Employco iS110()esty FDP6660942 10/212017 10/212018 Prof. Liao.Retention $500,000 

(See below Info) Empl Dishonesty lmt $10,000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES (ACORD 101, Additional Remsri<s Schadula. may ba attacl1e(I If more space Is required) 
Technolog6 Errors & Omissions continued: 
$5,000,00 Professional Services, Technology & Media Liability 
$5,000,000 Network Security & Privac~ Liability 
$5,000,000 Regulatory Proeeeding su -limit - Regulatory Fines included in $5,000,000 limit 
$5,000,000 Privacy Breach Costs 
$5,000,000 Business Income 
$5,000,000 D igital Asset Loss 
$5,000,000 C yber Extortion Threat 
See Attached ... 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE Will BE DELIVERED 

State of Nebraska ACCORDANCE WITH THE POLICY PROVISIONS. 
Office of the Chief Information Officer 
Attn: Contract Manager 

AUTHORIZED REPRESENTATIVE 
501 South 14th Street 
Lincoln NE 68508 jt'ry£~ 
1R}l15885 

© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are re!listered marks of ACORD 
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AGENCY CUSTOMER ID: _N_E_L_NE_-_1 ___ ___________ _ 

LOC #: ___ ____ _ 

ADDITIONAL REMARKS SCHEDULE 
-

Al. f NAMED INSURED 

Silverstone Group Nelnet, Inc. (See Additional Named lnsd) 
121 S. 13th Street, Suite 201 

POLICY NUMBER Lincoln NE 68508 

CARRIER I NAICCOOE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE 

$500,000 Retention (Class Action claims subject to $1,000,000 retention) 
Retro Date: 4-10-78 

Excess Professional Liability and Gyber Liability 
Carrier: Barbican (Lloyds of London) 
Policy Number: XCY2010502 
Polley Period: 11-1-17 to 10-2-18 
$5,000,000 Excess $5,000,000 

Excess Cyber liability only 
Carrier: Allianz Global US Risk Insurance Company 
Policy Number: XCY2010502 
Policy Period: 11-1-17 to 10-2-18 
$5,000,000 excess $10,000,000 

Crime continued: 
$10,000,000 Fidelity (Employee Dishonesty) 
$10,000,000 On Premises 
$10,000,000 In Transit 
$10,000,000 Forgery or Alteration 
$10,000,000 Securities 
$10,000,000 Counterfeit Money 
$1 fl '"10,000 Computer Systems Fraud including Data Processing 
$1 1,000 Destruction of Data or Programs by Hacker 
$1._ ,J,000 Destruction of Data or Programs by Virus 
$10,000,000 Voice Computer Systems Fraud (Telephone Long Distance) 
$10,000,000 Fraudulent Transfer Instructions 
$10,000,000 Unauthorfzed Signalures 
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$250,000 Single Loss Deductible 
Includes 3rd Party Coverage (Employee Dishonesty) Extended through definition of "Covered Property". Applies to loss of property (A) Owned by the insured, 
(B)Held by the Insured in any capacity, or (C) Owned and held by someone else under circumstances which make the insured responsible for the property prior 
to teh occurrence of the loss. 
Annual Aggregate for all loss during bond period: $20,000,000 

Excess Crime Coverage 
Carrier: Beazley Insurance Company Inc. 
Policy Number: V20D49170101 
Policy Period: 11-1-17 to 10-2-18 
$10,000,000 Single Limit of Liability Excess of $10,000,000 
$20,000,000 Aggregate limit of Liability Excess of $20,000,000 

Named Insureds: 
National Education Loan Network, Inc. aka Nelnet, Inc. 
Nelnet Guarantor Solutions, LLC 
National Higher Education Loan Program, Inc. 
Nelnet Education Loan Funding, Inc. 
Nelnet Student Loan Funding, LLC 
Chela Education Funding, Inc. 
Melmac, LLC 
College Bound Loans, Inc. 
Nelnet Student Loan Funding Management Corporation 
Nelnet Management Corporation - 1 
M&P Building, LLC 
Nelnet Business Solutions, Inc. 
CUNet, LLC 
FACTS Education Solutions, LLC f/k/a Peterson's Nelnet, LLC 
First National Life Insurance Company of the U.S.A. 
Nelnet Academic Services, LLC 
Merchant Preservation Services, LLC 
NelnP.t Capital, LLC 
Nr qeal Estate Ventures, Inc. formerly Health Education Solutions, Inc. 
Nl Asset Management, Inc. 
Nelnet Diversified Solutions LLC fka NLS Holding Company, LLC 
Nelnet FFELP Student Loan Warehouse-1, LLC 
EFS Finance Co. 
Nelnet Servicing, LLC dba Proxi Outsourcing 
Nelnet Servicing, LLC d/b/a Firstmark Services, LLC 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and l~o are registered marks of ACORD 
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AGENCY CUSTOMER ID: _N..::E..::L;._N.=.E-;._1 _______________ _ 

LOC#: --------

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 
Silverstone Group Nelnet, Inc. (S1;1e Additional Named lnsd) 

121 S. 13th Street, Suite 201 
POLICY NUMBER Lincoln NE 68508 

CARRIER I NAIC CODE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE 

b280 Solutions, LLC 
Whitetail Rock Capital Management, LLC 
Municipal Tax Investment, LLC 
NHELP-11, LLC 
NHELP-111, LLC 
Globalnet. LLC 
Sparkroom, LLC previously CUNet Software, LLC 
Municfpal Tax Property, LLC 
Nelnet UNL Alliance, LLC 
Wilcomp Software LLC dba Renweb School Management Software 
Invite Education, LLC 
Class bundl, LLC 
Education Funding Capital I, LLC 
Education Lending Services, Inc. 
GCO Education Loan Funding Trust-II 
GCO Education Loan Funding Trust - I 
GCO SLIMS Trust - 1 
Nelnet B2B Services, LLC 
Nelnet Captive Insurance Company, Inc. 
Nelnet Consumer Finance, Inc. 
Nelnet Finance Corp. 
Nelnet Fund Strategies. LLC 
Nelnet Student Loan Funding II Management Corporation 
Nelnet Student Loan Funding II, LLC 
Next Gen Web Solutions, LLC 
Tota; VJeU Being, LLC 
SmartDegree, LLC 
Whitetail Rock Fund Management, LLC 
Whitetail Rock Quantitative Strategies I, LLP 
Union Financial Services, Inc. 
Wachovia Education Loan Funding, LLC 
Studiocode, LLC 
Nelnet Private Student Loan Warehouse-I, LLC 
Nelnet Private Student Loan Financing Corporation 
Nelnet Loan Acquisition Corporation 
Nelnet Fund Management, LLC 
Nelnet Enrollment Solutions, LLC 
NBS Sales Co., LLC 
Lincoln Workspace, LLC 
lniPHI, LLC 
PaymentSpring, LLC 
FACTS Education Solutions f/k/a Mind Streams Education, LLC 
Allo Communications, LLC; 
Alla Twin Cities, LLC 
Alla Alliance, LLC 
Great Lal<es Educational Loan Services, Inc. 

Page 2 of ~ 
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Redundancy and Business Recovery 
Plan Summary 
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Business Operations 

As a world class telecommunications company ALLO understands the importance of a resilient network and business 
operations ensuring reliable ser,,,ice to the customers we serve. In order to live out one of our core values of being 
local, ALLO's business operations are decentralized. Instead of centralizing operations under one roof in a single 
community, ALLO has offices located in the communities in which we provide service. In addition to supporting our 
core value of being local, decentralization provides operational redundancy. If one of our operational facilities 
became inoperable, other ALLO offices would still be online to serve customers with little to no impact. 

Network 

ALLO's central offices are carrier grade with built in redundancy, including redundant power sources and battery 
backups. Each central office is physically and logically connected to at least two other markets, providing additional 
redundancy. 

Voice services are supported by two geo redundant dual core voice processors. The virtualized voice servers are 
operated with redundant power and battery backups. In the event of electrical failure, back up cards begin operating 
immediately. ALLO stocks spare components which are hot swappable, limiting or eliminating down time during a 
network event. 

Should an extreme disaster occur damaging the switch room and related equipment, ALLO's two core sites are 
connected via a 100Gb ring and will immediately fail over to one of the redundant processors. All voice, video, and 
data processing is duplicated in carriergrade facilities located in Denver, CO and Omaha, NE. These facilities 
maintain multiple levels of redundant power and diverse fiber routes into each of the buildings. 

ALLO's voice solution utilizes packet switch over a fiber optic network that provides several advantages over older 
traditional copper circuit switch networks. The ability for the network operations center to view signaling to the 
Network Interface Device (NID) and. in the case of IP telephone, to the telephone set at a packet level is a significant 
advantage over a traditional copper switch network. As a result, ALLO's response times during a network event are 
vastly improved and, in many cases, ahead of the customer noticing degradation of service. 

Network equipment is monitored 24/7/365, allowing for rapid issue identification and resolution. 

Physical Fiber Network and Customer Premise Equipment 

ALLO's fiber network has redundancy built into the distribution fiber. A fiber cut will be re-routed resulting in minimal 
or no customer impact. ALLO's fiber backbone includes a 100Gb ring between Omaha, Lincoln. Scottsbluff, and 
Denver. Core fiber routes connect the Alliance. Bridgeport, Ogallala, North Platte, Hastings, and Fort Morgan 
markets redundantly to the 100Gb Ring. ALLO has fiber splicers on staff and in our markets to provide restorative 
services 24/7/365. 

ALLO maintains an inventory of spare electronics that can be deployed to customer's site. In the event of a failure, 
the Network Technical Assistance Center (NTAC) will be alerted of communication degradation between the central 
office and the customer premise equipment and will begin corrective action immediately. If the degradation is 
customer impacting, an on-site technician is immediately dispatched with the spare equipment. 

Summary 

ALLO, as a segment within Nelnet. participates in the corporate Business Continuity Management Program (BCMP). 
The BCMP helps to manage business operations under adverse conditions through the introduction of appropriate 
resilience strategies, recovery objectives, business continuity practices, risk management considerations, and 
standards for communicating. It includes strategies to: 

• Protect the employees and the assets 
• Address disruptions to the business or technical environments 
• Prevent or reduce the exposure to catastrophic events 
• Limit damage during, or immediately after, a catastrophic event 
• Identify and mitigate risks to customers and business operations 
• Identify recovery options 
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ALLO has implemented a resilient network with multiple points of redundancy in order to prevent customer impact 
resulting from a network event. Should such an event occur, customers benefit from a decentralized local operations 
staff capable of mobilizing to limit customer impact and downtime. 

Following is a sample business continuity plan for our customer service representative team located in Lincoln, NE. 
ALLO would be happy to provide our complete Business Continuity Plan upon request. 
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A @ elnet. COMPANY 

Lincoln Business Recovery Plan 

Customer Service Representative (CSR) 
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Purpose 

The purpose of this business continuity plan is to prepare ALLO Communications in the event of extended service 
outages caused by factors beyond our control (e.g., natural disasters, man-made events), and to restore services to 
the widest extent possible in a minimum time frame. All ALLO sites are expected to implement preventive measures 
whenever possible to minimize network failure and to recover as rapidly as possible when a failure occurs. This 
document pertains specifically to ALLO's operations throughout the Lincoln Community. 

This plan encompasses all ALLO system sites and operations facilities within Lincoln. 

1.1 Scope 

The scope of this plan is limited to major disasters or prolonged outages which could threaten the continued business 
operations of ALLO Communications. This is a disaster recovery plan, not a daily problem resolution procedures 
document. 

1.2 Plan Objectives 

• Serves as a guide for the ALLO recovery teams. 
• References and points to the location of any data that resides outside this document. 
• Provides procedures and resources needed to assist in recovery. 
• Identifies vendors and customers that must be notified in the event of a disaster. 
• Assists in avoiding confusion experienced during a crisis by documenting, testing and reviewing recovery 

procedures. 
• Identifies alternate sources for supplies, resources and locations. 

1.3 Assumptions 

• Key people (Team Leaders or Alternates) will be available following a disaster. 
• A national disaster, or disaster which impacts all ALLO locations is beyond the scope of this plan. 
• This document and all vital records are stored in a secure off-site location and not only survived the disaster but 

are accessible immediately following the disaster. 

1.4 Disaster definition 

Any loss of utility service (power, water), connectivity (system sites), or catastrophic event (weather, natural disaster, 
vandalism) that causes an interruption or major disruption in the service provided by ALLO operations. The plan 
identifies vulnerabilities and recommends measures to prevent extended service outages. 

1.5 Plan Activation Authorization 

The following ALLO personnel are authorized to determine a state of disaster and can activate the Disaster 
Recovery Plan. The bolded names are employees who reside in Lincoln full time and therefore are more likely to be 
immediately present or available. 

Name nue Wotk Ce// 

Brad Moline President 308-633-7802 308-883-8240 

Nate Buhrman Controller 402-781-4819 402-429-1013 

Todd Heyne Director of Plant Operations 402-263-6566 202-650-3900 

Don Schoening Regional Director, Field Operations 402-781-4078 402-419-4918 

Jeff Kuenne VP of Networking 308-633-7822 816-716-7224 

Allison O'Neil VP of Customer Operations 308-633-7805 308-883-0190 

Once a state of disaster has been determined, refer to the table in Appendix A. The table includes a checklist of 
what subsequent steps should be taken to return to normal operations as efficiently as possible. 
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1.6 Required Resource Contacts 

The following ALLO personnel will be responsible for providing the necessary resources in the case of a disaster. 
These individuals, along with strategic management and designated personnel (based on the nature of the disaster), 
will be considered the Recovery Team. 

Resaurce 

Desks/Chairs 

PC's/Laptops 

Physical Space 

Connections, 
software, and 
lohones 
Connections, 
software and 
lohones 

Facility 
Name: 
Street 
Address: 

Contact Werk Number 

Paul Carmack 402.458.2302 

Eric Herbert 303.696.5140 

Paul Carmack 402.458.2302 

Matt Greenwood 402.781.0739 

Thomas Scheele 402. 781.4653 

FUSE Co-working Space 

151 N 8th St, Lincoln, NE 68508 

1.7 Required Applications/Software 

Home/Cell Cell Number Role 
Number 

11 

402.610.6286 402.610.6286 Nelnet Facilities 
Manaoer 

720.323.1669 720.323.1669 Nelnet IT Director 

402.610.6286 402.610.6286 Nelnet Facilities 
Manager 

402.499.5376 402.499.5376 ALLO PBX Support 
Specialist 

402.239.3923 402.239.3923 ALLO PBX Support 
Specialist 

Floor/Unit: Conference Room 

Floor/Unit: 51h Floor 

List all software applications unique to the business function and the associates to which they need to be provided. 
This does not include the standard applications provided to all associates (Outlook, Microsoft Office, Vista, etc.). 

Annllcatlons Tlmeframe Associates 

Telax 1 hr All CSR's 

NISC iVue 2 hrs All CSR's 

Calix CMS 2 hrs All CSR's 

Alternate Locations 

1.8 Normal Business Hours Response 

During an emergency that occurs within normal business hours, the Emergency Response Plan should be followed to 
ensure the life and safety of all employees. All managers should refer to Appendix B for additional instruction. 

If the building becomes inaccessible during work hours, all associates assemble initially at the evacuation location 
identified in the Emergency Response Plan. List below an alternate location to the evacuation location that will 
enable to the Recovery Team to meet and discuss next steps: 

f•~""'---..,.•'-r. lf:.:11 ,,.,.,.,.,~jll/.,...,11 .,wu1.,ret1~ 

Facility Nelnet 401 Building 
Name: 
Street 401 S. 21st St. Lincoln, NE 68508 I Floor/Unit: I Anderson Training Room 
Address: 
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Facility 
Name: 
Street 
Address: 

Lincoln Square 

121 s 131h St. Lincoln, NE 68508 

1.9 After Normal Business Hours Response 

Floor/Unit: Haymarket Room (2nd Floor) 

If the building becomes inaccessible after work hours, the pre-determined Recovery Team meeting location for the next 
day follows: 

Street Address: 401 S. 21st St. Lincoln, NE 68508 

121 S 13lh St. Lincoln, NE 68508 

2. Critical Business Tasks 

2.1 Business Function Priorities 

Floor/Unit: 

Floor/Unit: 

Anderson Training 
Room 

Haymarket Room (2nd 
Floor 

Following are the critical business functions to be recovered, in order of priority, the owner to which the task is 
assigned, and the Recovery Time Objective (RTO): 

1:..ar,r.nro .. _ 'lm.3 ~ ~ 

Critical Alert CSR's in Western Allison O'Neil 1 hr 
markets, ISPN, and social 
media team of expected 
influx. 

Critical Establish an alternate Paul Carmack. 1 hr 
location where a temporary Recovery T earn 
call center can be created. 

Critical Provide computers with Eric Herbert, Michael 1 hr 
required software and Lomax 
phones 

Critical Provide associates with Matt Greenwood, 1 hr 
instruction sheet on Thomas Scheele, 
adjusting Metaview to Managers and 
Accession and working Supervisors 
through Accession 
AppendixF 

Critical Ensure connections and Matt Greenwood, 2 hrs 
availability to Telax, NISC Thomas Scheele, Eric 
iVue, and Calix CMS have Herbert 
been restored 

Moderate If needed, route CSR calls Matt Greenwood, 6 hrs 
to TSS to alleviate call Thomas Scheele 
backlog 
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Less Urgent If ALLO building is still not Recovel)' Team, Paul 24 hrs 
available for re-entry, begin Carmack 
to find a more permanent 
location for CSR's 

8 
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2.2 Recovery Resources 

Following are the critical resources which must be available in order for business functions to be recovered. The list 
includes the employee(s) responsible for acquiring the necessary materials and how many of each resource we 
intend to have for each time frame. 

1; , .. , . ' .. ,;,.- ... • i1/I C!Pmm l'.Jll illtUIL."41 #,IIJ~ ..... 11 Wlml!li:'l 
1!4'il.-:,tll lll'tll~"'11 

I'• ,~ trnTi1m -

Staff Allison O'Neil 
20 30 41 41 

Desks Paul Cannack 
20 30 41 41 

Chairs Paul Carmack 
20 30 41 41 

Telephones Michael Lomax 
20 30 41 41 

Headsets Jordan Scobie 
20 30 41 41 

PCs Eric Herbert 
20 30 41 41 

Software Eric Herbert, Matt 
Greenwood, 20 30 41 41 
Thomas Scheele 
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Appendix A - Recovery Checklist 

.. tnfl ~ 

First Responder will alert strategic level management of situation. First Responder 
1. (Individuals listed in Section 1.5). 

2. 
Determine whether or not a disaster has taken place. Strategic Level Management 

Leadership will make assessment regarding damages {i.e. whether or Strategic Level Management 
3. not building is still accessible, if some resources are still available and 

functionina, etc.} 
Recovery team will be contacted, and will assemble either in person Strategic Level Management 

4. or via conference call. 

Review with Recovery Team the pre-determined strategy/strategies: Recovery T earn 

5. - Walkthrough status of critical functions (Sections 2.1 and 2.2). 
- Walkthrough order of priority and recovery time objectives. 
- Confirm owners of each critical business function. 

Update the Announcement message on the ALLO Inclement Weather Recovery Team 
Hotline 

6. - Call in to 402.817.0836 
- When message picks up enter *685102 
- Choose extended absence areetina to uodate 

Communication will be initiated to associates. Order of communication Recovery Team 
7. can be found using tt1e call tree in Appendix C 

Ensure that communication continues to flow until all associates have Recovery Team/Management 

8. been made aware of situation. 
- Guideline scripts for various types of employees can be 

found in Aonendix D. 
Identify communication needs for customers, trading partners, Allison O'Neil 

9. external entities. (ISPN) 
Assign ownership of communication to team member(s). 
Identify critical vendors and communicate circumstances and needs. 

10. 
Supervisors/Managers 

Steps beyond this point should be determined based on situation and Recovery T earn and Managers 
11. specific needs. 

10 
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Appendix B - Business Hours Response and Safety 
Checklist 
Immediate actions to be taken by the Recovery Team Leader/Functional Manager or assigned alternate for an 
emergency during business hours: 

~ tm..3 {!mmijl 

1. Take a head count to make sure all team members are safe Supervisors 
and available. If anyone is missing, notify the Executive 
Management Team immediately. 

2. Call in to the Executive Management Conference Bridge to get Supervisor/Manager/Director 
instruction from the Executive Management Team. The 
Executive Management Team conference bridge is: (308) 633-
5554 code 874071 

3. Record all the information and instructions given by the Supervisor/Manager/Director 
Recovery Team. 

4. Before contacting anyone review scripts found in Appendix D Supervisor 

5 . If instructed by the Recovery Team, begin any recovery Supervisor 
checklist or other action items given responsibility for. 
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Appendix C - Call Tree 
Allison O'Neil is responsible for contacting all managers that report directly to her. Each manager is responsible for 
contacting their reporting supervisor. Supervisors are then responsible for contacting ALL of their team members via 
phone call or group message. Managers without a reporting supervisor are then responsible for contacting their team 
members. Those with highlighted names should be contacted first. Phone numbers for all employees in this graphic 
can be found in Appendix E. 

First Responder 

Strategic Management 
(Numbers Found Ahove) 

l 
Allison O'Neil 

l 
Jason Mento re 

l 
All Managers (Names and Numbers found in Appendix E) 

! ! 
All Supervisors (Appendix E): 

Managers are responsible for calling all supervisors who report to them. If they do not 
have supervisors beneath them, they are responsible for calling all direct reports. 

l l l 
All Individual Team Members 
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Appendix D - Call Script 

The Business Recovery Team leader, alternate or assigned individual upon activation of the Business Recovery Plan 
will contact team personnel using the following script: 

Script 1 -Associates that need to report to the alternate work area and Recovery Team Members: 
I'm calling to notify you that our office has been affected by <disaster> and we will need to recover our 
business in our alternate work area. Please write down the following instructions: 

1. Locate your copy of the Business Recovery Plan, if you have a copy. 
2. Report to the alternate work area located at: 

(Street Address) 
At (Time) on (day) 

3. Bring your ALLO badge to the new location. 
4. Please do not contact or notify other associates, this will be done by the leadership team. 
5. Please do not make any public statements, speak with the media, customers or agencies outside of 

Nelnet, this will be done by the designated spokespeople. 
6. <add any additional instructions specific to your department or this situation>. 

Script 2 - Associates that work remotely (home office) or other ALLO offices: 

I'm calling to notify you that our <location, city> office has been affected by <disaster> and we will need to 
recover our business in our alternate work area. Please write down the following instructions: 

1. Provide instructions for these associates not impacted directly by the disaster/issue. 
2. You can call in to the ALLO Inclement Weather Hotline Number (402.817.0836) for updates and 

instructions. 
3. Please do not contact or notify other associates, this will be done by the leadership team. 
4. Please do not make any public statements, speak with the media, customers or agencies outside of 

Nelnet, this will be done by the designated spokespeople. 
5. Add any additional instructions specific to your department or this situation. 
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Appendix E - Contact Phone Numbers 

• "•''•1-fra ""3i 11 ijttT:.1 ~ 1.-s;',.tJ --. !.Ill' 

Director 

Allison O'Neil 308-633-7805 308-883-0190 

Managers 

Sonya Pinneo 402-781-0739 402-314-1155 

Lesley Nordhausen 308-633-7839 402-525-2695 

Heidi Wegele 531-500-0900 402-304-8852 

Jeff Smith 402-480-7034 531-333-6458 

Jason Mentore 402-781-0736 402-314-5253 

Christina Peterson 308-633-7816 308-883-0003 

Alicia Fries 308-633-7811 308-340-2066 

Supervisors 

Andrew Seachord 402-781-4669 402-309-9336 

Jameson Peters 402-781-1779 402-613-2190 

Emily Vogt 308-633-7849 308-883-3902 

Devon Schelm 308-284-7536 308-289-5282 

Jim Kortum 531-500-3669 706-264-8981 

Michelle Frossard 308-633-7998 308-672-6455 

Dan Nechols 402-781-4661 785-313-2972 

Tanner Blare 402-781-4668 605-840-0364 

14 
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Appendix F -Accession Tutorial 
Log into Metaview 

Type your full name into the search bar in the upper right hand corner, and press enter on your keyboard. 

u are logged 1n as. hbourne I ~ I LQ9Qill I tk1Q 

[ New Subscriber + I ~ ] I h -1annah Bourne I [ Search All P j Y j 
_______ .. _______ ,6..,..! .... &,..,& ...... .i_ii __________ _ 

Under the "Configuration" tab I Configuration I connection Services Account Diagnostics 

Change your EAS Password- you can randomize this field or create a personal password, but it must fit within the 
following credentials: 

• Length must be between 8 and 20 characters 
• Must contain 5 digits and at least 1 special character 
• Characters cannot consecutively repeat 
• Characters cannot contain increasing/decreasing by 1 (IE: 12345678 or abcdefghi) 

Change the "EAS Class of Service" drop down to "Accession_Desktop" 

Click Apply 

EAS PMsword '" 

Delegated M11msgement Group 

CFS Subscriber Group 

EAS Customer Group • 

CFS Persistent Profile • 

EAS Closs of Service * 

~s ' f:~·-·~*----------....t:=l !AS ', g ...... 

,, 

,__ ___________ _,, 

', jm!143Jl/9 

[ default 

[ Subscribers In Unooln 

[A11o 

I Accesslon_Desk.too 

J ..__[ _ __._! T.....,] [ Apply and Close i ! Appl; ! I cancel J D 

This will now be your password to log into Accession. Be sure to write this password down due to after 
clicking apply, the EAS password will become asterisks. 

Click on the "Connection" tab 
{!pnfigur~~n Connection f ~~ A<X;Q,unt ~ 

15 
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Set ''Maximum permitted contact refresh interval on SIP Registers (secs) to 660 

Use phone number for SJP user name (CFS) 

SIP authentication required (CFS) D 
SIP domain name (CFS)* I ms.allophone.net I -------------~ 
Mc1xlmum permitted contact refresh interval on 
SIP Registers (secs) 

If "SIP Authentication required (CFS) box is enabled: 

• Change the SIP password (CFS) field to your EAS Password. 

Use phone number for SIP user name (CFS) 

SIP authentication required (CFS) 

SIP password (CFS)* ,, [7H943]V9 I 
SIP domain name {CFS} * ._I m_s_.a_l_lo_pho_ ne_ .n_e_t __________ I 

Maximum permitted contact refresh interval on 
SIP Registers {secs) /I f 660 

Set "Maximum Simultaneous registrations" to 32 

Media Gateway Model drop down menu needs to be set to "Derived from SIP User Agent" 

Click Apply 

I 

Mi))limum Slmullaneous regiS1nltiOns 

OJrr&nt number or reglstn:itlollS 

MillCimum o,\I appearances 

*1.__2 _________ ___,! Networlc Node (tor Voice Quality Monncrrng) • ( Oer!ved from IP a=dd=res.s=-____ _.E_,v 

*~ 
Media Got ... ,,,., Model JJj lJ~rMd fron, SIP uy.r .;~,nt 

Ust muc NAT mapping 

Acsh·hook a,11.setvia,, provided bf 

Click on the Accession Desktop icon 

Login in using your specific credentials 

• Phone number: Your phone number 
• Password: Your EAS password 

Click Log In 

LOC1!t!on (for UMG resoum! allo<:11t!on) ~ n& _ _ 

calling Number Del"1ery • preferred SU' form~t • [ 01,eaory Numbe°7 

01 II 
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................... ........... ....... ,_. .. ·······• 

ALLO Accession 

PMUIH e.11ter ~ur web.allopb<,ne.MI IOGhl detallt. 

Phone tlumber I• , .... 

An End User License Agreement will pop up 

Click Accept 

' .. 

_1 __ u ,ea,$1 

End User License Agreement (" Agreement") 

Pkast' m.6 tbi.s AVfflllcn1 ~arc&lly bofor~ iastalliDJ or 11Sllli AI.LO Atc«sion (tltc 
"Produel"). 'fbetc ar~ a few impetW11 points rut w~ ~ to emphnitt: 

• 'T1iE PJtOOUCT JS NOT t\o'TE\'DEO. DEStONEO O.R. Flt FOR. ACCESS TO 
EME.RGE.\;CY SERVICES. Tbeitc are impon:lllt diff~ ~ traditiol'laJ 
teq>hone scn'i<:~ a!l(I the ProducL 11 is your respomi'Wily 10 obbio, $t.p:arall.'!y 

ttom lhe Product. ttaditiooal. ~ireltts (mobile} or fl,ced line tdephone sm'iccs tit.at 
off« accws to nnngmcy s~ic:<-s. ~ Pwd/Jct is nQt a rqil;itffl)mt tos yow 
primary tde9h<>n& SffllCll. 

• THE AGRm.fB~ CO~AD<S A BINDIXG ARBITRAn~ CLAUSE A."\'D 
CLASS ACTION WAI\ 'ER IN Sf CTI ON !IALLO Ccmmlmil:;uioos LLC. 

• r.-l SO~tE LOC'A noxs THERE M.A Y SE RESTJUCTJONS 0~ YOll'R 1JSE OF 
TIIE PRODUCT OR FEATUR£S OR. FUXCTIO~S PRO\IIDED BY n!E 
PRODUCT. It is your ttsp0GS1'bility to fflsutc that you art ~any allowN! to u~ Ille 
Product wlu!tc y(IIJ are toca~. 

@I acx:egtttle 1anns 

An "add new chat account" window will pop up 

Click Cancel 
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Log into your ·Chat account below with your usemame and password. 

Usemame 

fin,t.la~t@example.com 

Password 

You will now see you Accession main screen . 

.... .AlLO Atces~ien 

Fife Tools Hdp 

AllOTESl'nWC • 
OftllM 

t] X 

I ! jl I ) ;_,_o.o Q I 

1 : . 2 - · · 3 °'' ....___,,..; ,. __ .... '=----·~ 
4 ..... 5 JII0. 1 16-./ ·. __ ,,~.,..~ 

I 7 f(>f<$ '8 'CV'/ JI 9w.o-L I ·~., ....____., ,..-· 

·* ,', 0 .. ;,# ; 
~ .... ~ ""--'"' 

Call 

F.!Mlrites r CoMacts l 
.L AM: ~,nkey 

,L AaronHahn 

- llhh,· Mr N,111, 

Recent 

Add i 

.... AllO Accasion 

f:ilt Toot$ ~,, 

AlLOllSTTElAX • 
OftllM 

FIVOrites 

L ~;~:~::. ·~· 
Aaron Hehn L • I h: :·,:er.;(' r•.:, 

L ,.,~~,~:: .... , 
Abby C.flristianWI 

L ~ Jf,·;~· ... ·:·" ..... 

AbbyMet,1al1 

L ' I ,., : '"'" .. , 

Adem D'91\ 

L . !r,-::··· ··~-· 

When you get a call, it will look like the following below. 

Click accept, to accept the call 
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II •• 

When in a call your screen will look like the following 

~1 GREENWOO·ID ~ 

••• • •• ••• • 

If you happen to see a microphone icon with a slash through it shown below, 

Click on the icon 
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.~1 :.1 M --OD:OD: 17 

II n 
t,A GREENWOOD ~ 

... ... ... . • REC 

X 

~ 

An options window will pop up, make sure you have the microphone selected of the device you are on in the 
"Microphone" dropdown menu . 

• • 

CJj 

l'n·a!I Au.dia: Speakc:r/MP (Realt,ck High Odinltio,n Au.dio) 

Nctififat1oot:: ~~ktr/ HP (R~lt-~ High Ot/1r'lillM A11d11>) 
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FORWARD-LOOKING AND CAUTIONARY STATEMENTS 

This report contains forward-looking statements and infonnation that are based on management's cu11·ent expectations as of the date of this 
document. Statements that arc not historical facts, including statements about the Company's plans and expectations for future financial 
condition, results of operations or economic perfonnance, or that address management's plans and objectives for fun,re operations, and 
statements that assume or are dependent upon future events, are forward-looking statements. The words "may," "should," "could," "would," 
"predict," "potential," "continue," "expect," "anticipate," "future," "intend," "scheduled," "plan," "believe,'' "estimate," "assume," 
"forecast," "will," and similar expressions, as well as statements in future tense, are intended to identify forward-looking statements. 

The forward-looking statements are based on assumptions and analyses made by management in light of management's experience and its 
perception of historical trends, current conditions, expected future developments, and other factors that management believes are appropriate 
under the circumstances. These statements are subject to known and unknown risks, unce1tainties, assumptions, and other factors that may 
cause the actual results and perfonnance to be materially different from any future results or perfonuance expressed or implied by such 
forward-looking statements. These factors include, among others, the risks and uncertainties set fotth in "Risk Factors" and elsewhere in 
this report, and include such risks and uncertainties as: 

• loan p01tfolio risks such as interest rate basis and repricing risk resulting from the fact that the interest rate characteristics of the student 
loan assets do not match the interest rate cJiaracteristics of the funding for those assets, the risk of loss of floor income on certain 
student loans originated under the Federal Family Education Loan Program (the "FFEL Program" or "FFELP"), risks related to the 
use of derivatives Lo manage exposure to interest rate fluctuations, uncertainties regarding the expected henefits from purchased 
securitized and unsecuritized FFELP, private education, and consumer loans and initiatives to purchase additional FFELP, private 
education, and consumer loans, and risks from changes in levels or loan prepayment or default rates; 

• financing and liquidity risks, including risks of changes in the general interest rnte environment and in the securitization and other 
financing markets for loans, including adverse changes resulting from slower than expected payments on student loans in FFELP 
securitization trusts, which may increase the costs or limit the availability of financings necessary to purchase, refinance, or continue 
to hold student loans; 

• risks from changes in the educational credit and services markets resulting from changes in applicable laws, regulations, and government 
programs and budgets, such as the expected decline over time in FFELP loan interest income and fee-based revenues due lo the 
discontinuation of new FFELP loan originations in 2010 and potential government initiatives or legislative proposals to consolidate 
existing FFELP loans Lo the Federal Oirect J ,oan Program or otherwise allow FFELP loans to be refinanced with Federal Direct Loan 
Program loans; 

the uncertain nan,re of the expected benefits from the acquisition of Great Lakes Educational Loan Services, Inc. ("Great Lakes") on 
February 7, 2018 and the ability to successfully integrate technology, shared services, and other activities and successfully maintain 
and increase allocated volumes of student loans serviced under existing and any future servicing contracts with the U.S. Department 
of Education (the ''Depaitment"), which current contract between the Company and the Dcpa1tmcnt accounted for 21 percent of the 
Company's revenue in 2017, risks to the Company related to the Depaitment's initiative to procure new contracts for federal sn,dent 
loan servicing, including the risk that the Company on a post-Great Lakes acquisition basis may not be awarded a contract, risks related 
Lo the development by the Company and Great Lakes of a new student loan servicing platform, including risks as to whether the 
expected benefits from the new platform will be realized, and risks related to the Company's ability to comply with agreements with 
third-party customers for the servicing ofFFELP, Federal Direct Loan Program, and private education and conswner loans; 

• risks related to a breach of or failure in the Company's operational or infonnation systems or infrastmcture, or those of third-pa1ty 
vendors, including cybcrsccurity risks related to the potential disclosure of confidential student loan borrower and other customer 
infonnation; 

uncertainties inherent in forecasting future cash flows from student loan assets and related asset-backed securitizations; 

• the tmccrtain nature of the expected benefits from the acquisition of ALLO Communications LLC on December 31, 2015 and the 
ability to integrate its communications operations and successfully expand its fiber network in existing service areas and additional 
communities and manage related construction risks; 

• risks and unce11ainties related Lo initiatives to pursue additional strategic investments and acquisitions, including investments and 
acquisitions that are intended to diversify the Company both within and outside of its hist01ical core education-related businesses; and 

risks and uncertainties associated with litigation matters and with maintaining compliance with the extensive regulatory requirements 
applicable to the Company's businesses, repulational and other risks, including the risk of increased regulatory costs, resulting from 
the recent politicization of student loan servicing, and uncertainties inherent in the estimates and assumptions about future events that 
management is required Lo make in the preparation of the Company's consolidated financial statements. 

All forward-looking statements contained in this report are qualified by these cautionary statemenL<; and are made only as of the date of 
this document. Although the Company may from time lo lime voluntarily update or revise iLs prior forward-looking statements to reflect 
actual results or changes in the Company's expectations, the Company disclaims any commitment to do so except as required by securities 
laws. 
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PART l. 
ITEM t. BUSINESS 

Overview 

Nelnet, Inc. (the "Company") is a diverse company with a focus on delivering education-related products and services and loan 
asset management. The largest operating businesses engage in student loan servicing, tuition payment processing and school 
information systems, and communications. A significant po11ion of the Company's revenue is net interest income earned on a 
portfolio of federally insured student loans. The Company also makes investments to further diversify the Company both within 
and outside of its historical core education-related businesses, including, but not limited to, investments in real estate and start-up 
ventures. Substantially all revenue from external customers is earned, and all long-lived assets are located, in the United States. 

The Company was fonned as a Nebraska corporation in 1978 to service federal student loans for two local banks. The Company 
buill 011 lh.is inilial foundalion as a servicer lo become a leading originaLor, holder, and servicer of federal slu<lenl loans, principally 
consisting ofloans originated under the Federal Family Education Loan Program. A detailed description of the FFEL Program is 
included in Appendix A to this report. 

The Health Care and Education Reconciliation Act of2010 (the "RcconciliationActof2010") discontinued new loan originations 
under the FFEL Program, effective July I, 20.10, and requires that all new federal student loan originations be made directly by 
the Department through the Federal Direct Loan Program. This law does not alter or affect the terms and conditions of existing 
FFELP loans. 

As a result of the Reconciliation Act of 2010, the Company no longer originates new FFELP loans. However, a significant portion 
of the Company's income continues to be derived from its existing FFELP student loan portfolio. As of December 3 l, 2017, the 
Company had a $21.8 billion loan portfolio, consisting primarily of FFELP loans, that management anticipates will amortize over 
the next approximately 20 years and has a weighted average remaining life of7.5 years. Interest income on the Company's existing 
FFELP loan portfolio will decline over time as the portfolio is paid down. However, since July 1, 2010, which is the effective 
date on and after which no new loans can be originated under the FFEL Program, the Company has purchased $21.4 billion of 
FFELP loans from other FFELP loan holders looking to adjust their FFELP businesses. The Company believes there may be 
additional opportunities to purchase FFELP portfolios to generate incremental earnings and cash flow. However, since all FFELP 
Joans will eventually run off, a key objective of the Company is to reposition the Company for the post-FFELP environment. 

To reduce its reliance on interest income on student loans, the Company has expanded its services and products. This expansion 
has been accomplished through internal growth and innovation as well as business acquisitions. In addition, in 2009, the Company 
began servicing federally owned student loans for the Deparlment. As of December 31, 2017, the Company was servicing $172.7 
billion of student loans for 5.9 million borrowers on behalf of the Department. 

Recent Development.~ 

On February 7, 2018, the Company acquired I 00 percent of the outstanding stock of Great Lakes for a purchase price of $150.0 
million in cash. Nelnet Servicing, LLC ("Nelnet Servicing"), a subsidiary of the Company, and Great Lakes are two of the four 
large private sector companies (refened to as Title IV Additional Servicers, or ''Tl VAS") that have student loan se1vicing contracts 
awarded by the Department in June 2009 to provide servicing for loans owned by the Department. 

Going forward, Great Lakes and tl1e Company will continue to service lheir respective government-owned portfolios on behalf 
of the Department, while maintaining their distinct brands, independent servicing operations, and teams. Likewise, each entity 
will continue to compete for new studenl loan volume under its respective existing contract with the Department. Nelnet will 
integrate technology, as well as shared services and other activities, to become more efficient and effective in meeting borrower 
needs. 

Headquartered in Madison, Wisconsin, Great Lakes has approximately 1,800 employees and as of December 31, 2017, Great 
Lakes was se1vicing $224.4 billion in govenunent-owned student loans for 7.5 million borrowers, $10.7 billion in FFELP loans 
for almost 479,000 borrowers, and $8.5 billion in private education and consumer loans for over 415,000 borrowers. 

The operating results of Great Lakes will be included in the Company's Loan Systems and Servicing operating segment beginning 
February 7, 2018. 
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Operating Segments 

The Company has four reportable operating segments summarized below. 

Loan Systems and Servicing 
• Referred to as Nelnet Diversified Solutions ("NDS") 
• Focuses on student loan servicing, consumer loan origination and servicing, student loan servicing-related technology 

solutions, and outsourcing services for lenders and other entities 
• Includes the brands Nelnet Loan Servicing, Firstmark Services, GreatNct Solutions, and Proxi 

Tuition Payment Processing and Campus Commerce 
• Referred to as Nelnet Business Solutions ("NBS") 
• Focuses on tuition payment plans and billings, financial needs assessment services, online payment and refund 

processing, school information system software, payment technologies, and professional development and 
educational instruction services 

• Includes the brands J<ACTS Management, Nelnet CampLL<. Commerce, RenWeb, PaymentSpring, and FACTS 
Education Solutions 

Communications 
• Includes the operations of ALLO Comnnmications LLC ("ALLO") 
• Focuses on providing fiber optic service directly to homes and businesses for internet, broadband, telephone, and 

television services 

Asset Generation and Management 
• Includes the acquisition and management of the Company's student and other loan assets 

Segment Operating Results 

The Company's reportable operating segments are defined by the products and services they offer or the types of customers they 
serve, and they reflect the manner in which financial infonnation is currently evaluated by management. The Company includes 
separate financial infonnation about its reportable segments, including revenues, net income or loss, and total assets for each of 
the Company's repo11able segmcots, for the last three fiscal years in note 15 of the notes to consolidated financial statements 
included in this report. For segment repo11ing puiposcs, business activities and operating segments that are not reportable are 
combined and included in "Corporate and Other Activities." 

Loatt Systems and Servicing 

The primary service offerings of this operating segment include: 

• Servicing federally-owned student loans for the Department 
• Servicing FFELP loans 
• Originating and servicing private education and consumer loans 
• Providing student loan servicing software and other infonnation technology products and services 
• Providing outsourced services including call center, processing, and marketing services 

In addition, this segment provided servicing, outsourcing services, and collection services to two FFELP guaranty agencies. The 
contract with one agency expired on October 31, 2015, and was not renewed. The remaining guaranty agency customer exited 
the FFELP guaranty business at the end of its contract term on June 30, 2016. After the expiration of this contract, the Company 
has no remaining guaranty revenue. 

As of December 31, 2017, the Company serviced $211.4 billion of student loans for 7.8 million borrowers. See Part II, Item 7, 
"Management's Discussion and Analysis ofFinancial Condition and Results of Operations - Loan Systems and Servicing Operating 
Segment- Results of Operations - Student Loan Servicing Volumes" for additional information related to the Company's servicing 
volume. 

4 



Servicing federallv·ow11ec/ student loans for the Department 

As previously discussed, the Company is one of four large private sector companies, or TIVAS, awarded a student loan servicing 
contract by the Dcpa,tmcnt in June 2009 to provide additional servicing capacity for loans owned by the Department. These loans 
include Federal Direct Loan Program loans originated directly by the Department and FFEL Program loans purchased by the 
Department. Under the servicing contract, the Company earns a monthly fee from the Department for each unique borrower who 
has loans owned by the Department and serviced by the Company. The amount paid per each unique borrower is dependent on 
the status of the borrower (e.g., in school or in repayment). As ofDecember 3 l, 2017, the Company was servicing $172.7 billion 
of student loans for 5.9 million borrowers under its contract with the Department. The Dcpa11mcnt is the Company's largest 
customer, representing 2 l percent of the Company's revenue in 2017. 

The servicing contract with the Department is currently scheduled to expire on June 16, 2019. In April 2016, the Department 
announced a new contract procurement process to acquire a single servicing platform to manage all student loans owned by the 
Department. In May 2016, Nelnet Servicing and Great Lakes submitted a joint response to the procurement as part of their GreatNet 
Solutions, LLC ("GreatNct") joint venture created to respond to the contract solicitation process and to provide services under a 
new contract in the event that the Department selects it for a contract award. 

On August 1, 2017, the Department canceled the prior procurement process. On February 20, 2018, the Department's Office of 
Federal Student Aid ("FSA") released information regarding a new contract procurement process. The contract solicitation process 
is divided into two phases. Responses for Phase One are due on April 6, 2018. The contract solicitation requests responses from 
interested vendors for nine components, including: 

• Component A: Enterprise-wide digital platform and related middlewarc 
• Component B: Enterprise-wide contact center platfonn, customer relationship management (CR..M), and related 

middleware 
• Component C: Solution 3.0 (core processing, related middleware, and rules engine) 
• Component D: Solution 2.0 (core processing, related middleware, and rules engine) 
• Component E: Solution 3.0 business process operations 
• Component F: Solution 2.0 business process operations 
• Component G: Entel"J.)rise-wide data management platform 
• Component H: Enterprise-wide identity and access management (JAM) 
• Component I: Cybersecurity and data protection 

The solicitation indicates Component C (Solution 3.0) is anticipated to be tailored for new customers and Component D (Solution 
2.0) is anticipated to serve as the primary environment for FSA's existing customers. After Solution 3.0 is deployed, FSA will 
determine the best distribution of loans between Solution 2.0 and Solution 3.0. In addition, more than one business process 
solution may be selected for Components E and F. 

Vendors may provide a response for an individual, multiple, or all components. The Company intends to respond to Phase One 
of the solicitation. 

The Department also has contracts with 3 l not-for-profit ("NFP") entities to service student loans, although five NFP scrviccrs 
currently service the volume allocated to these 31 entities. One NFP servicer exited the Federal Direct Loan Program servicing 
business in August 2016. The Company licenses its remote-hosted servicing sollware to three of the five NfP scrvicers. 

New loan volume was historically allocated by the Department among the four TTVAS based on certain performance metrics 
established by the Department beginning in 2010. The Depaitment cunently allocates new loan volume among the TIVAS and 
NFP servicers based on the following pcrfo1mance metrics: 

Two metrics measure the satisfaction among separate customer groups, including borrowers (35 percent) and Federal 
Student Aid personnel who work witl1 the servicers (5 percent). 

Three metrics measure the success of keeping borrowers in an on-time repayment status and helping borrowers avoid 
default as reflected by the percentage ofbo1Towcrs in current repayment status (30 percent), percentage of borrowers 
more than 90 days but fewer than 271 days delinquent (15 percent), and percentage of borrowers over 270 days and 
fewer than 361 days delinquent (I 5 percent). The loans arc evaluated in 15 different loan portfolio stratifications to 
account for differences in portfolios. 
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The allocation of ongoing volume is determined twice each year based on the performance of each servicer in relation to the other 
servicers. Quarterly results are compiled for each servicer. The average of die September and December quarler-end results are 
used to allocate volume for the period from March l to August 31, and the average of the March and June quarter-end results are 
used to allocate volume for the period from September I to Febrnary month end, of each year. 

The following table shows the Company's rankings and percent of new volume allocated to the Company since the inception of 
the Department's allocations of new loan volume based on performance metrics methodologies under this contract: 

Revised Metrics, NFPs 
rcccivc,125% of volume Omcnt Mctl'ic~ 

lniaial Metrics (u) (b) (Common Metrics fol'TIVAS and NFPs) 

Performance 
F.valuatlon 

Period 2 3 4 5 6 7 8 9 10 11 

Defaulted Borrower 
borrower# 4 4 2 survey 2 2 4 2 2 

Defaulted FSA 
borrower$ 4 4 2 survey 2 2 2 4 4 3 

Borrower Current 
swvcy 4 4 3 2 2 repay% 4 4 10 3 7 6 

School 91-270 
survey 2 2 2 3 2 Repay% 4 4 10 6 7 7 

271-360 
FSA survey 3 3 3 3 4 Repay% 4 4 10 9 7 8 

Overall 
ranking 4 4 2 4 4 8 5 5 4 

Allocation 16% 16% 30% 30% 26% 14% [3% 8% 12% II% 11% 

Augu.« IS, Augusl 15, August IS, Augu,t IS, August 15, M•r,;hl, Scplembor I. Ma.rt.:hl. July I, Morch I, Se1nemher I. 
2010 · 2011 · 21ll2- 2!ll.l - 2014- 2015 - 2015 - 2016- 2016- 2017- 2017 -

Allocation Augu.st l4, Augu.,t 14, August 14, August 14, Fcbnwy28, August 31. February 29, Juno 30, f•bnl•CJI 28. Augu<t 31, PelWUll')' 2K, 
period 2011 2012 2013 20l4 20)5 2015 2016 2016 2017 2017 2018 

(a) During the first five years of the se1vici.11g contract, the Depanme.nt allocated I 00 percent of m:w loan volume among lhe fouf TIVAS based on the 
following performance metrics: 

Twil performance melrics measured the success of default prevention efforts as reflected by the percentage of bon-owers (20 percent) and 
percenlage or dollars (20 percent) in each servicer's portfolio that went into default. 

Three metrics measured the sutisfacti.on among ~epamte horrower groups, including bilrrower.~ (20 percent), financial aid personnel at 
postsecondary schools participating in federal student loan programs (20 percent), and l'tldeml Student A id and other federal agency pcrso1uicl 
or contractors who worked with the servicers (20 perce11t). 

(b) For the~e performance evalualion periods (6 and 7 in the above table), the nume1ical rankings are among the four TIVAS, since the NFPs ,·eceived a 
fixed 25 percent of the overall new loan volume. Prior to these evaluation periods, the Nf Ps serviced loans for up to l 00,000 borrower accounts and 
were not subject to allocations hased on perfonnance. 

Incremental revenue components earned by the Company from the Department (in addition to loan servicing revenues) include: 

• Administration of the Total and Permanent Disability (TPD) Discharge program. The Company processes applications 
for the TPD discharge program and is responsible for discharge, monitoring, and servicing TPD loans. Individuals who 
are totally and pe1manently disabled may qua Ii fy for a discharge of their federal student loans, and the Company processes 
applications under the program and receives a fee from the Department on a per application basis, as well as a monthly 
servicing fee during the monitoring period. The Company is the exclusive provider of this service to the Department. 

• Origination o_f consolidation loans. Beginning in 2014, the Department implemented a process to outsource the origination 
of consolidation loans whereby each of the four Tl VAS, and beginning in December 2017, each of the NFP serviccrs, 
receives Federal Direct Loan consolidation origination volume based on borrower choice. The Department pays the 
Company a fee for each completed consolidation loan application it processes. The Company services the consolidation 
volume it 01iginates. 

Servicing FFELP loans 

The Loan Systems and Servicing operating segment provides for the servicing of the Company's student loan portfolio and the 
portfolios of third parties. The Joan servicing activities include loan conversion aclivities, application processing, borrowerupdates, 
customer service, payment processing, due diligence procedures, funds management reconciliations, and claim processing. These 
activities are performed internally for the Company's portfolio, in addition to generating external fee revenue when performed for 
third-party clients. 

6 



The Company's student loan servicing division uses proprietary systems to manage the servicing process. These systems provide 
for automated compliance with most of the federal student loan regulations adopted under Ti tie IV of the Higher Edllcation Act 
of 1965, as amended (the "Higher Education Act"). 

The Company serviced FFELP loans on behalf of 29 third-patty servicing customers as of December 3 I, 2017. The Company's 
FPF.LP servicing customers include national and regional banks, credit unions, and various state and nonprofit secondary markets. 
The majority of the Company's external FFELP loan se1vicing activities are performed under "life ofloan" contracts. Life of loan 
contract servicing essentially provides that as long as the loan exists, the Company shall be the sole servicer or that loan; however, 
the agreement may contain "dcconvcrsion" provisions where, for a fee, the lender may move the loan to another servicer. 

The discontinuation of new FPELP loan originations in July 2010 has caused and will continue to cause FFELP servicing revenue 
to decline as these loan portfolios are paid down. However, the Company believes there may be oppo1tunities to service additional 
FFELP loan portfolios from current 1'.FELP participants as the program winds down. 

Originating and servicing private education and consumer loans 

The Loan Systems and Servicing opera ting segment conducts migination and servicing activities for private education and consumer 
loans. 

Private education loans are non-federal loans made to students or their families; as such, the loans are not issued or guaranteed by 
the federal government. These loans arc used primarily to bridge the gap between the cost of higher education and the amount 
funded through financial aid, federal loans, or the borrowers' personal resources. Although .similar in tenn.s of activities and 
functions as FFELP loan servicing (i.e., application processing, disbursement processing, payment processing, customer service, 
statement distribution, and reporting), private education loan servicing activities are not required to comply with provisions of the 
Higher Education Act and may be more customized to individual client requirements. 

The Company ha.s invested in moderni7.ing key technologies and services to position its consumer loan servicing business for the 
long-tenn, expanding services to include personal loan products and other con.sumer installment assets. Improvements allow for 
diversified products to be both originated and serviced with state-of-the-art application and servicing platforms to drive growth 
for the Company's client partners. Presenting a very wide market o-pportunily of new entrants and existing players, consumer 
lending is a key growth area. In both back-up servicing and foll servicing partnerships, the Company is a valuable resource for 
consumer lenders and asset holders as it allows for leveraged economies or scale, high compliance, and secure service to client 
partners. 

The Company serviced private education and consumer loans on behalf of 27 third-party servicing customers as of December 31, 
2017. In addition, the Company provides back-up servicing arrangemenL<; to assist nine entities for more than 800,000 borrowers. 
For a monthly fee, these arrangements require a 30 to 90 day notice from a triggering event to transfer the customer's servicing 
volume to the Company's platform and becoming a full servicing customer. 

Providing student loan servicing so/i.ware and other information teclmologv products and services 

The I ,oan Systems and Servicing operating segment provides data center services and student loan servicing software for servicing 
private education and federal Joans. These proprietary software systems are used internally by the Company and licensed to third­
party student loan holders and servicers. These software systems have been adapted so they can be offered as hosted servicing 
software solutions that can be used by third parties to service various types of student loans, including Federal Direct J ,oan Program 
and FFEL Program loans. The Company eams a monthly fee from its remote hosting customers for each wtique borrower on the 
Company's platform, with a minimum monthly charge for most contracts. As of December 3l,2017, 2.8 million bonowers were 
hosted on the Company's hosted servicing soflwarc solution platforms. 

Providing outsourced services i11cludi11g call center, processing, and marketing services 

The Company provides business process outsourcing specializing in contact center management. The contact center solutions 
and services include taking inbound calls, helping with outreach campaigns and sales, and interacting with customers through 
multi-channels. 
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Competition 

The Company's scalable servicing platform allows it lo provide compliant, etlicienl, and reliable service at a low cost, giving the 
Company a competitive advantage over others in the industry. The principal competitor for existing and prospective FFELP and 
private education loan servicing business is Navicnt Corporation ("Navicnt"). Navient is the largest for-profit provider of servicing 
functions. Tn contrast to its competitors, the Company has segmented its private education loan servicing on a distinct platform, 
created specifically to meet the needs of private education student loan borrowers, their families, the schools they attend, and the 
lenders who serve them. This ensures access to speciali7.ed teams with a dedicated focus on servicing these borrowers. 

With the elimination of new loan originations under the FFEL Program, four servicers, including the Company, were named by 
the Department in 2009 as servicers or fodcrally-owned loans. The three other servicers arc Great Lakes (now owned by the 
Company), FcdLoan Servicing (Pennsylvania Higher Education Assistance Agency ("PHEAA")), and Navient. Tn addition, the 
Department has contracts with 31 NFP entities to service student loans that are serviced by five prime NFP servicers. These NFP 
entities were authorized in 2012 to begin servicing loans for existing borrower accounts. While previously these entities have only 
serviced existing loans, beginning in the first quarter of 2015, they began to receive a portion of new borrower loan activity. The 
Company cutTently licenses its hosted servicing software to 3 prime NFP servicers that represent 13 NFP organizations. PHEAA 
is the only other TIVAS servicer offering a hosted Federal Direct Loan Program servicing solution to the NFP scrviccrs. 

The Company is one of the leaders in the development of servicing software for guaranty agencies, consumer loan programs, the 
Federal Direct Loan Program, and FFELP student loans. Many student loan lenders and servicers utilize the Company's software 
either directly or indirectly. The Company believes the investments it has made to scale its systems and to create a secure 
infrastructure to support the Department's servicing volume and requirements increase its competitive advantage as a long-term 
partner in the loan servicing market. 

Tuition Payment Proces:~ing and Campus Commerce 

The Company's Tuition Payment Processing and Campus Commerce operating seh'lllent provides products and services to help 
students and families manage the payment of education costs at all levels (K-12 and higher education). It also provides innovative 
education-focused technologies, services, and suppo1t solutions t() help schools automate administrative processes and collect and 
process commerce data. The Company also provides to K-12 schools professional development and educational instrnction services 
and provides payment technology and services for software platforms, businesses, and nonprofits beyond the K-12 and higher 
education space. 

The majority of this segment's customers are located in the United States; however, the Company has begun providing its products 
and services in Australia, New Zealand, and Southeast Asia, and currently believes there are opportunities to increase its customer 
base and revenues internationally. 

See Part IT, Ttem 7, "Management's Discussion and Analysis of Financial Condition and Results of Operations -Tuition Payment 
Processing and Campus Commerce Operating Segment - Results of Operations" for a discussion of the seasonality of the business 
in this operating segment. 

In the K-12 market, the Company offers tuition management services, assistance with financial needs assessment and donor 
management, school information systems, and professional development and education instruction services. The Company 
provides services for nearly 11,500 K-12 schools and serves 2.2 million families representing 3.2 million students. 

The Company is the market leader in actively managed tuition payment plans and financial needs assessment services. Tuition 
management services include payment plan administration, incidental billing, accounts receivable management, and record 
keeping. K-12 educational institutions contract with the Company to administer deferred payment plans that allow families to 
make monthly payments generally over 6 to 12 months. The Company collects a fee from either the institution or the payer as an 
administration fee. 

The Company's financial needs assessment service helps K-12 schools evaluate and <letennine the amount of financial aid to 
disbW"se to the families it serves. The Company's donor services allow schools to assess and deliver strategic fundraising solutions 
using the latest technology. 

Ren Web provides school infonnation systems to help schools automate administrative processes such as admissions, enrollment, 
scheduling, student billing, attendance, and grade book management. RenWeb's information systems software is sold as a 
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subscription service to schools. Ren Web also offers a slrcamlinc<l, social, and fully intcgralc<l lcarning management system to 
enhance classroom instruction for both teachers and studenls. The C()mhination of Ren Web's school administration software, 
learning management system, and the Company's tuition management and financial needs assessment services has significantly 
increased the value of the Company's offerings in this area, allowing the Company lo deliver a comprehensive suite of solutions 
to schools. 

Under the brand FACTS :Education Solutions, the Company provides customized professional development services for teachers 
and school leaders as well as instrnctional services for students experiencing academic challenges. These services provide 
continuous advance learning and professional development while helping private schools identify and attain equitable participation 
i o federal education programs. 

Higher Education 

The Company otlcrs two principal products to the higher education market: actively managed tuition payment plans, and campus 
conunerce technologies and payment processing. The Company provides service for 970 colleges and universities worldwide and 
serves 7 million students and families. 

Higher education institutions contract with the Company to adminisler actively managed payment plans that allow the student and 
family to make monthly payments on either a semester or annual basis. The Company collects a foe from the student or family as 
an administration fee. 

The Company's suite of campus commerce solutions provides services that allow for families' electronic billing and payment of 
campus charges. Campus commerce includes cashiering for face-to-face transactions, campus-wide commerce management, and 
refunds management, among other activities. The Company eams revenue fore-billing, hosting and maintenance, credit card 
processing fees, and e-paymenl lransaction fees> which are powered by the Company's secure payment processing systems. 

The Company's campus conunerce products arc sold as a subscription service to colleges aod universities. The systems process 
payments through the appropriale channels in the banking or credit card networks to make deposits into the client's bank account. 
The systems can be furlher deployed to other departments around campus as requested (e.g., application fees, alumni giving, 
parking, events, etc.). 

Non-education services 

Under the brand PaymenlSpring, the Company has expanded its customer base to include both education and non-education 
customers. PaymentSpring offers payment services including electronic transfer and credit card processing, reporting, billing and 
invoicing, mobile and virlual tcnninal solutions, and specialized integrations to business software. 

Competition 

The Company is the largest provider of tuition management and financial needs assessment services to the private and faith-based 
K-12 market in the United States. Competitors include financial instinttions, tuition management providers, financial needs 
assessment providers, accounting firms, and a myriad of soflwarc companies. 

In the higher education market, the Company targets business offices at colleges and universities. In this market, the primary 
competition is limited to only a few campus commerce and tuition payment providers, as well as solutions developed in-house by 
colleges and llllivcrsities. 

The Company's p1incipal competitive advantages are (i) the customer service it provides to instilutions and consumers, (ii) the 
technology provided with the Company's service, and (iii) the Company's ability to integrate its technology with the institution 
clients and their third party service providers. The Company believes its clients select products primarily based on technology 
features, functionality, and the ability to integrate with other systems, but price and service also impact the selection process. 

Communications 

On December 31, 2015, the Company acquired the majoiity of the membership interests of ALLO. ALLO derives its revenue 
primarily from lite sale of telecommunication services, including intemet, broadband, telephone, and television services, to business 
and residential customers in Nebraska, and specializes in high-speed internet and broadband services available through ils all­
fiber network. ALLO currently serves the Scottsbluff, Gering, Bridgeport, North Platte, Ogallala, Alliance, and Lincoln 
communities in Nebraska. ALLO began providing services in Lincoln, Nebraska in September 2016, as part of a multi-year project 
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to pass substantially all commercial and residential prope1ties in the community . .In the fou1th quarter of20 l 7, J\LLO announced 
plans to expand its network to make services available in Hastings, Nebraska and Fort Morgan, Colorado. This will expand total 
households in ALLO's cunent markets from 137,500 to over 152,000. In December 2017, the Fort Morgan city council approved 
a 40-year agreement with ALLO for ALLO to provide broadband service over a fiber network that the city will build and own, 
and ALLO will lease and operate to provide services to subscribers. ALLO plans to continue expansion to additional communities 
in Nebraska and Colorado over the next several years. 

Internet, broadband, and television services 

Internet, broadband, and television services include data and video products and services to residential and business subscribers. 
ALLO data services provide high-speed internet access over ALLO's all-fiber network at various symmetrical speeds up to 1 
gigabit per second for residential customers, depending on the nature of the network foci lities that are a vai lab le, the level of seniicc 
selected, and the geographic market availability. ALLO also offers a variety of data connectivity se1vices for businesses, including 
Eth em ct services capable of multiple connections over ALLO's fiber-based networks. ALLO's Internet Protocol Television Video 
("TPTV") se,vices range from limited basic service to advanced television, which includes several plans, each with hundreds of 
local, national, and music channels, including premium and pay-per-view channels, as well as video on demand service. Subscribers 
may also subscribe toALLO's advanced video services, which consist of high definition television, digital video recorders ("DVR"), 
and/or a whole home DVR. ALLO's whole home DVR gives customers the ability to watch recorded shows on any television in 
the house, record multiple shows at one time, and utilize an intuitive on-screen guide and user interface. 

A LLO expects that internet and broadband services will continue to increase as a more significant component of its overall services, 
and offset the anticipated decline in traditional residential telephone and television services. 

Telephone services 

Local calling services include a full suite of telephone services, including basic services, primary rate interface ("PRI"), and session 
initiation protocol ("SIP"). ALLO's service plans include options for voicemail and other enhanced custom calling features including 
hunting, caller ID, call forwarding, and call waiting, among others. Services are charged at a fixed monthly rate or can be bundled 
with selected services at a discounted rate. ALLO provides a hosted private branch exchange ("PBX") package, which utilizes a 
soft switch and allows the customer the flexibility of utilizing new telephone technology and features without investing in a new 
telephone system. The package bundles local service, calling features, and internet protocol ("IP") business telephones. 

Long-distance services include traditional domestic and international long distance, which enables customers to make calls that 
tenninate outside their local calling area. These seivices also include toll-free calls and conference calling. ALLO offers a variety 
of long distance plans, including unlimited flat-rate calling plans, and offers a combination of subscription and usage fees. 

Sales and marketing 

The key components of ALLO's overall marketing strategy include: 

• Promoting the advantages of an all-fiber net\vork connected directly to homes and businesses capable of delivering 
synchronous internet speeds of over one gigabit per second 

• Building complete fiber communities by passing all homes and businesses within its network 
• Organizing sales and marketing activities around consumer, enterprise, and carrier customers 
• Positioning ALLO as a single point of contact for customers' communications needs 
• Providing customers with a broad array of internet, broadband, television, and telephone services and bundling these 

services whenever possible 
• Providing excellent local customer service, including 24/7 /365 customer support to coordinate installation ofnew services, 

repair, and maintenance functions 
• Developing and delivering new services to meet evolving customer needs and market demands 
• Utilizing proven modem technology to deliver services 

ALLO currently offers services through direct marketing, call centers, its website, communication centers, and commissioned 
sales representatives. ALLO markets its services both individually and as bundled services, including its triple-play offering of 
internet, television, and telephone services. By bundling service offerings, ALLO is able to offer and sell a mon: complete and 
competitive package of services, which simultaneously increases its margin per customer and adds value for the consumer. ALLO 
also believes that bundling leads to increased customer loyalty and retention. 
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Network architecture and teclmo/ogp 

ALLO has made significant investments in its technologically advanced telecommunications networks. As a result, ALLO is able 
to deliver high-quality, reliable internet, broadband, telephone, and television services through fiber optics. ALLO's wide-ranging 
network and extensive use of fiber provide an easy reach into existing and new areas. By bringing the fiber network to the customer 
premises, ALLO can increase its service offerings, quality, and bandwidlh services. ALLO's existing fiber network enables it to 
efficiently respond and adapt to changes in technology and is capable of supporting the rising customer demand for bandwidth in 
order to support the growing number of internet devices in the home. ALLO's all-fiber network enhances its operating efficiencies 
by facilitating new network and technology choices that provide for lower costs to operate. ALLO's networks are supported by 
an advanced digital telephone switch and IPTV service platform. The digital switch provides all local telephone customers with 
access to a full suite of telecommunication products, custom calling features, and value-added services. ALLO's fiber network 
utilizes fiber-to-the-premise ("FTTP") networks to offer bundled residential and commercial services. ALLO leverages its high 
definition IPTV hcadcnd equipment to distribute content across its network, allowing it to provide a sharp video picture and to 
better manage costs of future channel additions and upgrades. ALLO's network provides substantially all of its marketable homes 
and businesses with bandwidth of I gigabit per second or more. 

Growth strategy 

As discussed previously, ALLO plans to increase its customer base with its superior all-fiber network by increasing its share in 
existing markets and entering additional markets currently served by canicrs using traditional copper and coaxial cable in their 
telecommunications networks. Although the initial capital expenditlll'es for most of these expansion effoits are expected to be 
significant, ALLO believes that its service delivery model will continue to generate customer demand sufficient to provide attractive 
returns on the capital investment. In addition., ALLO is focused on increasing revenues per customer by capitalizing on increased 
demand for bandwidth by commercial an<l residential customers. 

Competition 

Teleconununicalions businesses arc highly competitive and continue to face increased competition as a result of technology changes 
and industry legislative and regulatory developments. A LLO faces actual or potential competition from many existing and emerging 
companies, including incumbent and competitive local telephone companies, long distance carriers and resellers, wireless 
companies, intemel service providers ("TSPs"), satellite companies, cable television companies, and in some cases by new forms 
of providers who arc able to offer competitive services tluough software applications, requiring a comparatively small initial 
investment. Due io consolidation and strategic alliances within the industry, ALLO cannot predict the number of competitors it 
will face at any given time. The wireless business has expanded significantly, causing many residential subscribers of traditional 
telephone services to discontinue those services and rely exclusively on wireless service. Consumers are finding individual 
television shows of interest to them through the internet and are watching content that is downloaded to their computers. Some 
providers, including television and cable television content owners, have initiated what are referred to as "over-the-top" services 
that deliver video content to televisions and computers over the internet. Over-the-top services can include episodes of highly­
rated television series in their current broadcast seasons. T11ey also can include content that is related to broadcast or sports content 
that ALLO carries, but that is distinct and may be available only through the alternative source. Finally, the transition to digital 
broadcast television has allowed many consumers to obtain high definition local broadcast television signals (including many 
network affiliates) over-the-air, using a simple antenna. Consumers can pursue each of these options without foregoing any of the 
other options. The incumbent telephone carriers in the markets ALLO serves enjoy ce1tain business advantages, including size, 
financial resources, favorable regulatory position, a more diverse product mix, brand recognition, and connection to virtually all 
of ALLO's customers and potential customers. The largest cable operators also enjoy certain business advantages, including size, 
financial resources, ownership of or superior access to desirable programming and other content, a more diverse product mix, 
brand recoi,rnition, and first-in-the-field advantages with a customer base that generates positive cash flow for its operations. 
ALLO's competitors continue to add features and adopt aggressive pricing and packaging for services comparable to the services 
ALLO offers. Their success in selling some services competitive with ALLO's can lead to revenue erosion in other related areas. 
ALLO faces intense competition in its markets for long distance, internet access, and other ancillary services that are important 
to ALLO's business and to its growth strategy. 
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Asset Generation and 1ifanagement 

The Asset Generation and Management operating segment includes the acquisition, management, and ownership of the Company's 
loan assets, primarily its federally insured student loan po1tfolio. As of December 31, 2017, tbe Company's Joan portfolio was 
$21.8 billion. The Company generates a substantial po1tion of its earnings from the spread, referred to as the Company's loan 
spread, between the yield it receives on its loan po1tfolio and the associated costs to finance such portfolio. See Prut If, item 7, 
"Management's Discussion and Analysis of Financial Condition and Results of Operations - Asset Generation and Management 
Operating Segment - Results of Operations - Loan Spread Analysis," for further details related to the loan spread. The student 
loan assets are held in a series of education lending subsidiaries and associated securitization trusts designed specifically for this 
purpose. In addition to the loan spread earned on its pmtfolio, all costs and activity associated with managing the p01tfolio, such 
as servicing nfthe assets and debt maintenance, are included in this se1,'lllent. 

Loans consist of federally insured student loans, private education loans, and consumer loans. Federally insured student loans 
were originated under the FFEL Program. The Company's portfolio offederally insured student loans is subject to minimal credit 
risk, as these loans are guaranteed by the Department at levels ranging from 97 percent to 100 percent. Substantially all of the 
Compau y's loan portfolio (98.8 percent as ofDecemher 31, 20 I 7) is federally in.sured. The Company's portfolio of private education 
loans is subject to credit risk similar to other consumer loan assets. In 2017, the Company began to pw·chase consumer loans. 

The Higher Education Act regulates every aspect of the federally insured student loan program, including certain communications 
with borrowers, loan originations, and default aversion. Failure to service a student loan properly could jeopardize the guarantee 
on federal student loans. In the case of death, disability, or banlcruptcy of the borrower, the guaranlee covers 100 percent of the 
loan's principal and accrued interest. 

FFELP loans are guaranteed by state agencies or nonprofit companies designated as guarantors, with the Department providing 
reinsurance to the guarantor. Guarantors are responsjble for performing certain functions necessary to ensure the program's 
soundness and accountability. Generally, the guarantor is responsible for ensuring that loans are serviced in compliance with the 
requirements of the Higher Education Act. When a borrower defaults on a FFELP loan, the Company submits a claim to the 
guarantor, who provides reimbursements of principal and accrued interest, subject to the applicable risk share percentage. 

Originalion and acquis ition 

The Reconciliation Act of 20 IO discontinued originations of new FFELP loans, effective July 1, 2010. However, the Company 
believes there will be ongoing opportunities to continue to purchase FFELP loan portfolios from current FFELP participants looking 
to adjust their FFELP businesses. For example, from July 1, 2010 through December 31, 2017, the Company purchased a total 
of$21.4 billion ofFFELP student loans from various third parties. However, since all FFELP loans will eventually run off, a key 
objective of the Company is to reposition the Company for the post-FFELP environment. As such, the Company is actively 
expanding its private education and consumer loan portfolios. The Company's competition for the purchase ofloan portfolios and 
residuals includes large banks, hedge funds, and other student loan finance companies. 

Interest rate risk management 

Since the Company generates a significant portion of its earnings from its loan spread, the interest rate sensitivity of the Company's 
balance sheet is very important to its operations. The current and future interest rate environment can and will affect the Company's 
interest income and net income. The effects on the Company's results of operations as a result of the changing interest rate 
environments are further outlined in Pa11 II, Item 7, "Management's Discussion and Analysis of Financial Condition and Results 
of Operations -Asset Generation and Management Operating Segment - Results of Operations - Loan Spread Analysis" and Part 
II, Item 7 A, "Quantitative and Qualitative Disclosures About Market Risk - Interest Rate Risk." 

Corporate and Other Activitie.~ 

Whitetail Rock Capital Management, LLC ("WRCM") 

As of December 31, 2017, WRCM, the Company's SEC-registered investment advisor subsidiary, had $874.3 million in asset­
backed security assets, consisting primarily of student loan asset-backed securities, under management for third-party customers. 
WRCM earns annual management fees of25 basis points for assets under management and up to 50 percent of the gains from the 
sale of securities or securities being called prior to the full contractual maturity for which it provides advisory services. During 
2017, WRCM traded almost $1.3 billion for their customers, generating $10.1 million in perfonnance fees. Assuming assets under 
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management remain at their cunent levels, management fees sl1ould be relatively stable in future years. However, the Company 
currently anticipates that opportunities for WRCM to earn perfo1mance fees could be limited in future years. 

Real estate and other investments 

The Company makes investments to further diversify itself both within and outside of its historical core education-related 
businesses, inclllding investments in real estate and sta11-up ventures. Recent real estate investments have been focused on the 
development of commercial properties in the Midwest, and pat1icularly in Lincoln, Nebraska, where the Company is headquartered. 
These investments include projects for the development of properties in Lincoln's east downtown Telegraph District, where a new 
facility for the Company's student loan servicing operations is located, and a building in Lincoln's Haymarket District that is the 
new headquarters ofHudl, an online video analysis and coaching tools sotlware company for athlelcs of all levels. The Company 
is also a tenant at Hudl's headquarters. As of December 31, 2017, the total amount of real estate investments by the Company was 
$49.5 million. In addition, the Compat1y has a total equity investment in Hudl of$5 I .8 million. David S. Graff, a member of the 
Company's board of directors, is a co-founder, the chief executive officer, and a director oflludl. 

Regulation and Supervision 

The Company's operating segments an<l industry partners are heavily regulated by federal and state government regulatory agencies. 
The following provides a summary of the more significant existing and proposed legislation and regulations affecting the Company. 
A failtrrc to comply with these laws and regulations could subject the Company to substantial fines, penalties, and remedial and 
other costs, restrictions on business, and the loss of business. Regulations and supervision can chat1ge rapidly, and changes could 
alter the manner in which the Company operates and increase the Company's operating expenses as new or additional regulatory 
compliance requirements are addressed. 

Loan Systems and Servicing 

The Company's Loan Systems and Servicing operating segment, which services Federal Direct Loan Program, FFELP, and private 
education and consumer loans, is subject to tederal and state consumer protection, privacy, and related laws and regulations. Some 
of the more significant federal laws and regulations include: 

The Higher Education Act, which establishes financial responsibilily and administrative capability that govern all third-party 
servicers offederally insured student loans 
The Telephone Conswner Protection Act ("TCPA"), which governs communication methods that may be used to contact 
customers 
The Truth-In-Lending Act and Regulation Z, which governs disclosures of credit terms to consumer borrowers 
The Fair Credit Reporting Act and Regulation V, which governs the use and provision of information to consumer reporting 
agencies 
The Equal Credit Opportunity Act and Regulation B, which prohibits discrimination on the basis of race, creed, or other 
prohibited factors in extending credit 
The Servicemembers Civil Relief Act ("SCRA "), which applies to all debts incurred prior to commencement of active milita1y 
service and limits the amount of interest, including certain fees or charges that are related to the obligation or liability 
The Electronic funds Transfer Act ("EFTA") and Regulation E, which protects individual consumers engaged in electronic 
fund transfers ("EFTs") 
The Gramm-Leach-Bliley Act ("GLBA'') and Regulation P, which governs a financial institution's treatment of nonpublic 
personal information about consumers and requires that an institution, under certain circumstances, notify consumers about 
its privacy policies and practices 

• Laws prohibiting unfair, deceptive, or abusive acts or practices 
• Various laws, regulations, and standards that govern government contractors 

As a student loan servicer for the federal govemment and for financial institutions, including the Company's FFELP student loan 
portfolio, the Company is subject to the Higher Education Act and related laws, rules, regulations, and policies. The Higher 
Education Act regulates every aspect of the federally insured student loan program. The Company has designed its servicing 
operations to comply with the Higher Education Act, and it regularly monitors the Company's operations to maintain compliance. 

Under the TCPA, plaintiffs may seek actual monetary loss or damages of$500 per violation, whichever is greater, and cou11s may 
treble the damage award for willful or knowing violations. In addition, TCPA lawsuits have asserted putative class action claims. 
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The Dodd-Frank Wall Street Reform and Consumer Protection Act (the "Dodd-.Frank Act") established the Consumer Financial 
Protection Bureau ("CFPB"), which has broad authority to regulate a wide range of consumer financial products and services. The 
Company's student loan servicing business is subject to CFPB oversight authority. 

In 2015, the CFPB conducted a public inquiry into student loan servicing practices throughout the industry and issued a report 
discussing public comments submitted in response to the inquiry, and suggesting a framework to improve bo1rnwer outcomes and 
reduce defaults, including the creation of consistent, industry-wide standards for the entire servicing market. 

The CFPB has authority to draft new regulations implementing federal consumer financial protection laws, to enforce those laws 
and regulations, and to conduct examinations of the Company's operations to detcl'minc compliance. The CFPB's authority includes 
the ability to assess financial penalties and fines and provide for restitution to consumers ifit determines there have been violations 
of consumer financial protection laws. The CFPB also provides consumer financial education, tracks consumer complaints, 
requests data from industry participants, and promotes the availability of financial seivices to underserved consumers and 
communities. The CFPB has auLhorily lo prevent untair, deceptive, or abusive acts or practices and to ensure that all consumers 
have access to fair, transparent, and competitive markets for consumer financial products and services. The CFPB's scrutiny of 
financial services has impacted pat1icipants' approach to their services, including how the Company interacts with consumers. 

In addition, where a company has violated Title X of the Dodd-Frank Act or Cf PB regulations implemented under Title X of the 
Dodd-Frank Act, the Dodd-Frank Act empowers state attomeys general and state regulators to bring civil actions to remedy 
violations of state law. Most states also have statutes that prohibit unfair and deceptive practices. To the extent states enact 
requirements that ditlcr from federal standards or state officials and courts adopt interpretations of federal consumer laws that 
differ from those adopted by the Cf PB under the Dodd-frank Act, the Company's ability to offer the same products and services 
to consumers nationwide may be limited. 

As a third-party service provider to financial institutions, the Company is subject to periodic examination by the Federal Financial 
Institutions Examination Council ("FFIEC"). FFIEC is a formal interagency body of the U.S. government empowered to prescribe 
uniform principles, standards, and report forms for the federal examination of financial institutions by the J:iederal Reserve Banks, 
the Federal Deposit Insurance Corporation ("FDIC"), and the CFPB, and to make recommendations to promote unifonnity in the 
supervision of financial institutions. 

Tuition Payment Processing and Campus Commerce 

The Tuition Payment Processing and Campus Commerce operating segment provides tuition management services and school 
information software for K-12 schools and tuition management services and campus commerce solutions for higher education 
institutions. The Company also provides payments technologies and payment services for software platforms, businesses, and 
nonprofits beyond the K-12 and higher education space. As a service provider that takes payment instructions from institutions 
and their constituents and sends them to bank partners, the Company is directly or indirectly subject to a variety of federal and 
state laws and regulations. The Company's contracts with clients and bank pa11ners require the Company to comply with these 
Laws and regulations. 

The Company's payment processing services are su~ject to the EFTA and Regulation E, which govern automatic deposits to and 
withdrawals from deposit accounts and customers' rights and liabilities arising from the use of debit cards and certain other 
electronic banking services. The Company assists bank partners with fulfilling their compliance obligations pursuant to these 
requirements. 

The Company's payment processing services are also subject to the National Automated Clearing House Association ("NA CHA") 
requirements, which include operating rules and sound risk management procedures to govern the use of the Automated Clearing 
Hou.<1c ("ACH") Network. These rules arc used to ensure that the ACH Network is efficient, reliable, and secure for its members. 
Because the ACH Network uses a batch process, the importance of proper submissions by NACHA members is magnified. 

The Company is also impacted by laws and regulations that affect the bankcard industry. The Company is registered with Visa, 
Mastercard, American Express, and the Discover Network as a service provider and is subject to their respective rules. 

The Company's higher education institution clients are subject to the Family Educational Rights and Privacy Act ("FERPA"), 
which protects the privacy of student education records. The Company's higher education institution clients disclose certain non­
directory infonnation concerning their students to the Company, including contact info1mation, student identification numbers, 
and the amount of students' credit balances pursuant to one or more exceptions under FER PA. Additionally, as the Company is 
indirectly subject to FERPA, it may not permit the transfer of any personally identifiable information to another party other than 
ju a manner in which an educational institution may properly disclose it. While the Company believes that it has adequate policies 
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and procedures in place to safeguard the privacy of such information, a breach of this prohibition could result in a five-year 
suspension of the Company's access to the related client's records. The Company may also be subject to similar state laws and 
regulations that restrict higher education institutions from disclosing ce11ain personally identifiable student information. 

Some of the Company's K-12 and higher education institution clients choose to charge convenience fees to students, parents, or 
other payers who make online payments using a credit or debit card. Laws and regulations related to such fees vary from state to 
state and certain states have laws that to varying degrees prohibit the imposition of a surcharge on a cardholder who elects to use 
a credit or debit card in lieu of cash, check, or other means. 

The Company's contracts with higher education institution clients also require the Company to comply with regulations promulgated 
by the Department regarding the handling of student financial aid funds received by institutions on behalf of their students under 
Title JV of the Higher Education Act. On October 30, 2015, the Department amended cash management and other regulations to 
ensure students have convenient access to their Title IV funds, do not incur unreasonable fees, and arc not led to believe they must 
open a financial account to receive such funds. 

Communications 

The telecommunications business is subject to extensive federal, state, and local regulation. Under the Telecommunications Act 
of 1996 ("Telecommunications Act"), federal and state regulators share responsibility for implementing and enforcing statutes 
and regulations desihrned to encourage competition and to preserve and advance widely available, quality telephone service at 
affordable prices. 

At the federal level, the Federal Communications Commission ('' FCC") generally exercises jurisdiction over facilities and services 
oflocal exchange carriers to the extent they are used to provide, originate, or terminate interslate or international communications. 
The FCC has the authority to condition, modify, cancel, terminate, orrevoke operating authority for failure to comply with applicable 
federal laws or FCC rules, regulations, and policies. 

State regulato1y commissions generally exercise jurisdiction over carriers' facilities and services lo the exlent lhey are used to 
provide, originate, or tenninate intrastate communications. in addition, municipalities and olher local government agencies regulate 
the public rights-of-way necessary to install and operate networks. 

The Communications Act of 1934 ("Communications Act") requires, among other things, that telecommunications carriers offer 
services at just and reasonable rates and on non-discriminatory terms and conditions. The 1996 amendment<\ to the Communications 
Act, contained in the Telecommunications Act, dramatically changed, and likely will continue to change, the landscape of the 
teleconununications industry. The central aim of the Telecommlll1ications Act is to open local telecommunications markets to 
competition while enhancing universal service. The Teleconunru1ications Act imposes a number of interconnection and other 
requirements on all local conununications providers. All telecommunications carriers have a duty to interconnect directly or 
indirectly with the facilities and equipment of other telecommunications can'icrs. 

The State of Nebraska Public Services Commission dictates service requirements and fees that have required ALLO to obtain 
franchises from each incorporated municipality in which it operates. ALLO is also required to obtain pe1mits for street opening 
and construction, or for operating franchises to install and expand fiber optic facilities. These permits or other licenses or agreements 
typically require the payment offees. 

ALLO's aerial and undergrow1d construction operations are subject to extensive laws and regulations relating to the maintenance 
of safe conditions in the workplace. ALLO could also be subject to potential liabilities in the event it causes a release of hazardous 
substances or other environmental damage resulting from underground objects it encounters. 

Internet services 

The provision of internet access services is not significantly regulated by either the FCC or the state commissions. However, the 
FCC has in recent years taken some steps toward the imposition of some controls on the provision of internet access, and has 
asserted that it has jurisdictional authority in some areas related to the promotion of an open internet. The extent of the FCC's 
jurisdiction with respect to the internet has not been resolved, and the outcome could lead to increased costs for ALLO in connection 
with its provision of internet services, and could affect ALLO's ability to effectively compete. 

As the internet has matured, it has become the subject of increasing regulatory interest. Congress and federal regulators have 
adopted a wide range of measures directly or potentially affecting intemel use, including, for example, consumer privacy, copyright 
protections, defamation liability, taxation, obscenity, and w1solicited commercial email. ALLO's internet services are subject to 
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the Communications Assistance for Law Enforcement Act ("CALEA") requirements regarding law enforcement surveillance. 
Content owners are now seeking additional legal mechanisms to combat copyright infringement over the inlemet. Pending and 
foture legislation in this area could adversely affect ALLO's operntions as an ISP and relationship with internet customers. 
Additionally, the FCC and Congress are considering subjecting internet access services to the Universal Service funding 
requirements. These funding requirements could impose significant new costs on ALLO's high-speed internet service. Also, the 
FCC and some state regulatory conunissions direct certain subsidies to telephone companies deploying broadband to areas deemed 
to be "unserved" or "undcrscrved." State and local g<.1vcmmcntal organizations have also adopted internet-related regulations. 
These various governmental jurisdictions are also considering additional regulations in these and other areas, such as privacy, 
pricing, service and product quality, and taxation. The adoption of new internet regulations or the adaptation of existing laws to 
the internet could adversely affect ALLO's business. 

On June 12, 2015, the FCC Net Neutrality Order became effective. On December 14, 2017, the FCC voted to repeal the Open 
Internet Order and effectively the net neutrality mies. The previous rules prohibited TSPs from engaging in blocking, throttling, 
and paid prioritization, and transparency rules compelling the disclosure of network management policies were enhanced. The 
FCC was also granted the authority under the rules to hear complaints and take enforcement action if it determined that the 
interconnection activities of JSPs were not just and reasonable, or i fTSPs failed to meet general obi igations not to harm consumers 
or what are refcJTcd to as edge providers. The final version of the net neutrality repeal order restores the Federal Trade Commission's 
jwisdiction over broadband intemet access services. The unce1tainty around how the Federal Trade Commission \\fill respond 
and challenges to the FCC repeal could limitALLO's ahility to efficiently manage internet service and respond to operational and 
competitive challenges. 

Although the FCC approved the repeal of Net Neutrality regulations, ALLO's views on the consumer protection aspect ofNct 
Neutrality remain intact. ALLO will continue to treat internet speeds and access as they were under Net Neutrality regulations. 

Television services 

Federal regulations currently restrict the prices that cable systems charge for the minimum level of television probrramming service, 
referred to as "basic service," and associated equipment. All other television service offerings are now universally exempt from 
rate regulation. Although basic service rate regulation operates pursuant to a federal formula, local governments, commonly referred 
lo as local franchising authorities, are primarily responsible for administering this regulation. The majority of ALLO's local 
franchising authorities have never been certified to regulate basic service cable rates (and order rate reductions and refunds), but 
they generally retain the right to do so (subject to potential regulatory limitations under state franchising laws), except in those 
specific communities facing "effective competition," as defined under tederal law. There have been frequent calls to impose 
expanded rate regulation on the cable iodustry. As a result of rapidly increasing cable programming costs, it is possible that Congress 
may adopt new constraints on the retail pricing or packaging of cable progranuning. Federal rate regulations currently include 
certain marketing restrictions that could affect ALLO's pricing and packaging of service tiers and equipment. As ALLO attempts 
to respond to a changing marketplace with competitive pricing practices, it may face regulations that in1pede its ability to compete. 

IPTV operations require state or local franchise or other authorization in order to provide cable service to customers. ALLO is 
subject to regulation under a Communications Act framework that addresses such issues as the use of local streets and rights of 
way; the carriage of pub! ic, educational, and governmental channels; the provision of channel space for leased commercial access; 
the amount and payment of franchise fees; consumer protection; and similar issues. In addition, federal laws and FCC rehrulations 
place limits on the conunon ownership of cable systems and competing multichannel television distribution systems, and on the 
corrunon ownership of cable systems and local telephone systems in the same geographic area. The FCC has recently expanded 
its oversight and regulation of cable television-related matters. Federal Jaw and regulations also affect numerous issues related to 
television programming and other content. Under federal law, ce1tain local television broadcast stations (both commercial and 
non-conunercial) can elect, every three years, to take advantage of rules that require a cable operator to distribute the station's 
content to the cable system's customers without charge, or to forego this "must-cany" obligation and to negotiate for carriage on 
an arm's length contractual basis, which typically involves the payment of a fee by the cable operator, and sometimes involves 
other consideration as well. The current three-year cycle began on January 1, 2018. ALLO has negotiated agreements with the 
local television broadcast stations that would have been eligible for "must carry" treatment in each of its current markets. The 
contractual relationships between cable operators and most providers of content who are not television broadcast stations generally 
are not subject to FCC oversight or other regulation. 

The Communications Act requires most utilities owning utility poles to provide access to poles and conduits, and subjects the rates 
charged for this access to either federal or state regulation. In 2011, the fCC amended its existing pole attachment rules to promote 
broadband deployment. The 2011 order allows for new penalties in certain cases involving unauthorized attachments, but generally 
strengthens the ability to access investor-owned utility poles on reasonable rates, tenns, and conditions. 
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ALLO's IPTV systems are subject to a federal copyright compulsory license covering carriage of television and radio broadcast 
signals. The possible modification or elimination of this compulsory copyright license is the subject of continuing legislative 
proposals and administrative review and could adversely affectALLO's ability to obtain desired broadcast programming. Copyright 
clearances for non-broadcast programming services are arranged through private ncgotiations. lPTV operators also must obtain 
music rights for locally originated programming and advertising from the major music performing rights organizations. These 
licensing fees have been the source of litigation in the past, and license fee disputes may arise in the future. 

Telephone services 

ALLO offers voice communications services over a broadband network. The FCC has ruled that competitive telephone companies 
arc entitled to interconnect with incumbent providers of traditional telecommunications services, which ensures that services can 
compete in the market. The FCC has also declared that certain services are not subject to traditional state public utility regulation. 
The fi.tll extent of the FCC preemption of state and local regulation of services is not yet clear. 

Asset Generatio11 and i\.fanagement 

The Dodd-Frank Act provides the Commodity Futures Trading Commission (the "CFTC") and the Secmities and Exchange 
Commission (the "SEC") with substantial authority to regulate over-the-counter derivative transactions, and includes provisions 
that require derivative transactions to be executed through an exchange or central cleaiinghouse. On December 24, 2016, new 
risk retention rules went into effect that require issuers of asset-backed sccwities or persons who organize and initiate asset-backed 
securities transactions to retain a percentage of the underlying assets' credit risk. The higher retention requirements could decrease 
the leverage the Company obtains in a securitization and therefore potentially decrease the Company's return on equity from 
securitization transactions. These rules also expand disclosure and reporting requirements for each tranche of asset-backed 
securities, including new loan-level <lata requirements, and expand disclosure requirements relating to the representations, 
warranties, and enforcement mechanisms available to investors. 

Ct,rporate 

Governmental bodies in lhe United States and abroad have adopted, or are considering lhe adoption of, laws and regulations 
restricting the transfer and requiring the safeguarding of nonpublic personal information. For example, in the United States, the 
Company and its financial institution clients are, respectively, subject to the Federal Trade Commission's and the federal banking 
regulators' privacy and information safeguarding requirements under the GLBA. The GLBA and :Regulation P govern a financial 
institution's treatment of nonpublic personal information about consumers and require that an institution, under certain 
circumstances, notify consumers about its privacy policies and practices. With certain exceptions, the GLBA prohibits a financial 
institution from disclosing a consumer's nonpublic personal infonnation to a nonaffiliated third party unless the institution satisfies 
various notice requirements and the consumer does not elect to prevent, or "opt out ot/' the disclosure. The GLBA also imposes 
specific requirements regarding the disclosure of customer account numbers and the reuse and redisclosure of infonnation a 
financial instiuition provides to a third party. Additionally, the European Union ("EU") has adopted a General Data Protection 
Regulation ("GDPR"), which comes into effect in May 2018. The GDPR imposes significant new requirements on businesses 
that collect and process personal data of individuals residing in the EU, and provides for significant fines and other penalties for 
non-compliance. While the Company's operations are subject to certain provisions of these privacy laws, the Company has limited 
use ofconsumcr information solely to providing services to other businesses and financial institutions. The Company limits sharing 
of nonpublic personal information lo that necessaiy to complete transactions on behalf of the consumer and to that pe1mitted by 
federal and state laws. 

Intellectual Property 

The Company owns numerous trademarks and service marks ("Marks") to identify its various products and services. As of 
December 31, 2017, the Company had 52 registered Marks. TheCompanyactivelyasse1ts its rights to these Marks when it believes 
infringement may exist. The Company believes its Marks have developed and continue to develop strong brand-name recognition 
in the industry and the consumer marketplace. Each of the Marks has, upon registration, an indefinite duration so long as the 
Company continues to use the Mark on or in connection with such goods or services as the Mark identifies. In order to protect the 
indefinite duration, the Company makes filings to continue registration of the Marks. The Company owns one patent application 
that has been published, but has not yet been issued, and has also actively asse1ted its rights thereunder in situations where the 
Company believes its claims may he infringed upon. The Company owns many copyright protected works, including its various 
computer system codes and displays, websites, and marketing materials. The Company also has trade secret rights to many of its 
processes and strategies and its software product designs. The Company's software products arc protected by both registered and 
common law copyrighlS, as well as strict confidentiality and ownership provisions placed in license agreements, which restrict 
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the ability to copy, distribute, or improperly disclose the software produl:ts. The Company also has adopted internal procedures 
designed to protect the Company's intellectual property. 

The Company seeks federal and/or state protection of intellectual property when deemed appropriate, including patent, trademark/ 
service mark, and copyright. The decision whether to seek such protection may depend on the perceived value of the intellectual 
property, the likelihood of securing protection, the cost of securing and maintaining that protection, and the potential for 
infringement. The Company's employees arc trained in the fundamentals of intellectual property, intellectual property protection, 
and infringement issues. The Company's employees are also required to sign agreements requiring, among other things, 
confidentiality of trade secrets, assignment of inventions, and non-solicitation of other employees post-tennination. Consultants, 
suppliers, and other business partners are also required to sign nondisclosure agreements to protect the Company's proprietary 
rights. 

Employees 

As of December 31, 2017, the Company had approximately 4,300 employees. On February 7, 2018, the Company acquired Great 
Lakes, which has approximately 1,800 employees. None of the Company's employees are covered by collective bargaining 
agreements. The Company is not involved in any material disputes with any of its employees, and the Company believes that 
relations with its employees are good. 

Available Information 

Copies of the Company's annual reports on Fonn 10-K, quarlerly reports on Form 10-Q, current reports on Form 8-K, and 
amendments to such reports are available on the Company's website free of charge as soon as reasonably practicable after such 
reports are filed with or furnished to the SEC. Investors and other interested parties can access these reports and the Company's 
proxy statements al http://www.nelnetinvestors.com. The Company routinely posts important information for investors on its 
website. 

The Company has adopted a Code ofElhics and Conduct that applies to directors, officers, and employees, including lhe Company's 
principal executive officer and its principal financial and accounting officer, and has posted such Code of Ethics and Conduct on 
its website. Amendments to and waivers granted wilh respect to the Company's Code of Ethics and Conduct relating lo its executive 
officers and directors, which are required to be disclosed pursuant to applicable securities laws and stock exchange rules and 
regulations, will also be posted on its website. The Company's Corporate Governance Guidelines, Audit Committee Charter, 
Compensation Committee Charter, Nominating and Corporate Governance Committee Charter, Risk and Finance Committee 
Charter, and Compliance Committee Charter are also posted on its website. 

Information on the Company's website is not incorporated by reference into this report and should not be considered part of this 
report. 

ITEM lA. RISK FACTORS 

We operate our businesses in a highly competitive and regulated environment. We are subject to risks including, but not limited 
to, strategic, market, liquidity, credit, regulatory, technology, operational, security, and other business risks such as reputation 
damage related to negative publicity and dependencies on key persotU1el, customers, vendors, and systems. This section highlights 
specific risks that could affect us. Although this section attempts to highlight key risk factors, other risks may emerge at any time 
and we cannot predict all risks or estimate the extent to which they may affect oul' financial performance. These risk factors should 
be read in conjunction with the other information included in this repo1t. 

Loan Portfolio 

Our loan portfolio is subject to certain risks related t<> interest rates, out· ability to manage the risks related to interest rates, 
prepayment, and credit 1·isk, each of which could reduce the expected cash /lows and eal'nings on our portfolio. 

Interest rate risk - basis and repricing risk 

We are exposed to interest rate risk in the form of basis risk and repricing 1isk because the interest rate characteristics of our loan 
assets do not always match the interest rate characteristics of the funding for those assets. 

We fund the majority of our FFELP student loan assets with one-month or three-month LIBOR indexed floating rate securities. 
In addition, the interest rates on some of our debt are set via a "dutch auction." Meanwhile, the interest earned on our FFELP 
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student loan assets is indexed to one-month J .IBOR, tlu·ec-mon!h commercial paper, and Treasury bill rates. The dillcrcnt interest 
rate characteristics of our loan assets and our liabilities fi.mding these assets result in basis risk. We also face repricing risk <luc 
to the timing oflhc interest rate resets on our liabilities, which may occur as infrequently as once a quarter, in contrast to the timing 
of the interest rate resets on our assets, which generally occur daily. In a declining interest rate envirorunent, this may cause our 
student loan spread to compress, while in a rising interest rate environment, it may cause the spread to increase. 

As of December 31, 2017, we had $20.0 billion, $1.l billion, and $0.6 billion ofFFELP loans indexed to the one-month LIIlOR, 
three-month commercial paper, and three-month Treasury bill rate, respectively, all of which reset daily, and $11. 7 billion of debt 
indexed lo three-month LJBOR, which resets quarterly, and $8.6 billion of debt indexed to one-month LIBOR, which resets monthly. 
While these indices are all short tenn in nature with rate movements that are highly correlated over a longer period of time, there 
have been points in recent history related to t11e U.S. and European debt crisis that have caused volatility to he high an<l correlation 
to be reduced. There can be no assurance that the indices' historically high level of correlation will not he disrupted in the future 
due to capital market dislocations or other factors not within our control. In such circumstances, our earnings could be adversely 
affected, possibly lo a rnalerial extent. 

We have entered into basis swaps to hedge our basis and repricing risk. For iliese derivatives, we receive three-month LIBOR set 
discretely in advance and pay one-month LTBOR plus or minus a spread as defined in the agreements (the "l :3 Basis Swaps"). 

Interest rate risk - loss of.floor income 

FFELP loans originated prior to April I, 2006 generally earn inlercst at the higher of the borrower rate, which is fixed over a period 
of time, or a floating rate based on the Special Allowance Payments ("SAP") formula set by the Department. The SAP rate is 
based on an applicable index plus a fixed spread that depends on loan type, origination date, and repayment slatus. We generally 
finance our student loan p011folio with variable rate debt. In low and/or certain declining interest rate environments, when the 
fixed borrower ri1te is higher than the SAP rate, these student loans earn at a fixed rate while the interest on the variable rate debt 
typically continues to reflect the low and/or declining interest rates. In these interest rate environment.-;, we may earn additional 
spread income that we refer to as floor income. 

Depending on the type of loan and when it was originated, the bon-ower rate is either fixed to te1m or is reset to an annual rate 
each Julv l. As a result. for loans where the borrower rate is fixed to te1m. we mav eam floor income for ;m cxt.encl~cl n~rincl of ., , , .,, . . .... - . . - - -·· 

time, which we refer to as fixed rate tloor income, and for those loans where the borrower rate is reset annually on July .1, we may 
cam floor income to the next reset date, which we refer to as variable rate floor income. 

For the year ended December 31, 2017, we came<l $117 .3 mi Ilion of fixed rate tloor income, which includes $ I 0.8 million of net 
settlement proceeds received related to derivatives used to hedge loans earning fixed rale floor income. Absent the use of derivative 
instmments, a rise in interest rates will !'educe the amount of floor income received and this will have an impact on earnings due 
to interest margin compression caused by increased financing costs, until such time as the federally insured loans earn interest at 
a variable rate in accordance with their SAP formulas. Jn higher interest rale environments, where the interest rate rises above the 
borrower rate and fixed rate loans effectively convett to variable rate loans, the impact of the rate fluctuations is reduced. 

Interest rate risk - use of derivatives 

We utilize derivative instruments to manage interest rate sensitivity. Our derivative instruments are intended as economic hedges 
but do not qualify for hedge accounting; consequently, the change in fair value, called the "mark-to-market," of these derivative 
instruments is included in our operating results. Changes or shifts in the forward yield curve can and have significantly impacted 
the valuation of our derivatives. Accordingly, changes or shifts in the forward yield curve will impact our results of operations. 

Although we believe our derivative instruments are highly effective, developing an effective strategy for dealing with movements 
in interest rates is complex, an<l no .strategy can completely insulate us from risks associated with such fluctuations. Because many 
of our derivatives are not balance guaranteed to a particular pool of student loans and we may not elect to fully hedge our risk on 
a notional and/or duration basis, we are subject to the risk of being under or over hedged, which could result in malerial losses. 
In addition, our interest rate risk management activities could expose us to substantial mark-to-market losses if inlcrcst rates move 
in a materially different way than was expected based on lhc environment when the derivatives were entered into. As a result, we 
cannot offer any assurance that our economic hedging activities will effectively manage our interest rate sensitivity or have the 
desired beneficial impact on our results of operations or financial condition. 

The Do<ld-Frank Act provides the CFTC with substantial authority to regulate over-the-counter derivative transactions. Since June 
IO, 2013, the CFTC has required over-the-counter derivative transactions to be executed through an exchange or central 
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clearinghouse. Accordingly, all over-the-counter derivative contracts executed by us since that date arc cleared post-execution at 
a regulated clearinghouse. Clearing is a process by which a third-party, the clearinghouse, steps in between the original 
counterparties and guarantees the performance of both, by requiring that each post substantial amounts ofliquid collateral on an 
initial (initial margin) and mark-to-market (variation margin) basis to cover the clearinghou.se's potential future exposure in the 
cvenl of default. The CFTC's clearing requirements do not alter or affect the tenns and conditions of our over-the-counter dcri vati vc 
instruments executed prior to June 10, 2013. The clearing requirements require us to post substantial amounts of liquid col lateral 
when executing new derivative instruments, which could negatively impact our Liquidity and capital resources and may prevent 
or limit us from utilizing derivative instruments to manage interest rate sensitivity and risks. However, the clearing requirements 
reduce counterpatty risk associated with over-the-counter derivative instruments executed by us after June IO, 2013. 

For derivatives executed on and prior to June I 0, 20 l 3 or not executed through an exchange or central clearinghouse ("non-centrally 
cleared derivatives"), we are exposed to credit risk. We attempt to manage credit risk by entering into transactions with high­
quality counterparties that are reviewed periodically by our internal risk committee and our board of directors' Risk and Finance 
Committee. As of December 31, 2017, all of our derivative counterparties had investment grade credit ratings. We also have a 
policy of requiring that all derivative contracts be governed by an International Swaps and Derivatives Association, Inc. Master 
Agreement. When the fair value of a non-centrally cleared derivative is positive (an asset on our balance sheet), this generally 
indicates that the counterparty owes us if the derivative was settled. If the counterparty fails to perform, credit risk with such 
counterparly is equal to the ex.tent of the fair value gain in the derivative less any collateral held by us. If we were unable to coll eel 
from a countcrparty, we would have a loss equal to the amount at which the derivative is recorded on the consolidated balance 
sheet. 

When the fair value of a non-centra Uy cleared derivative is negative ( a liability on our balance sheet), we would owe the counterparty 
if the derivative was settled and, therefore, have no immediate credit risk. T fthc negative fair value of derivatives with a counterparty 
exceeds a specified thresl10Ld, we may have to make a collateral deposit with the countcrparty. The threshold at which we may be 
required to post collateral is dependent upon our unsecured credit rating. We believe any downgrades from our current unsecured 
credit ratings (Standard & Poor's: BBB- (stable outlook), Moody's: Bal (stable outlook), and DBRS: BBB (low) (stable outlook)), 
would not result in additional collateral requirements of a material nature. In addition, no counterparty has the right to terminate 
our contracts in the event of downgrades from the current ratings. 

Interest rate movements have an impact on the amount of collateral we are required to deposit with our derivative instrument 
counterparties and variation margin payments with our clearinghouse. We attempt to manage market risk associated with interest 
rates by establishing and monitoring limits as to the types and degree ofrisk that may be undertaken. Our derivative portfolio and 
hedging strategy is reviewed periodically by our internal risk committee and our board of directors' Risk and Finance Committee. 
Based on the interest rate swaps outstanding as of December 31, 2017 (for both the floor income and hybrid debt hedges), if the 
forward interest rate curve was one basis point lower for the remaining duration of these derivatives, we would have been required 
to pay $1.5 million in additional collateral and/or variation margin. Tn addition, if the fo1ward hasis curve between I-month and 
3-month LIBOR experienced a one basis point reduction in spread for the remaining duration of our I :3 Basis Swaps (in which 
we pay 1-month LIBOR and receive 3-month LIBOR), we would have been required to post $3.2 million in additional collateral 
and/or va1iation margin. 

With our current derivative po1tfol io, we do not currently anticipate a near tenn movement in interest rates having a material impact 
on our liquidity or capital resources, nor expect future movements in interest rates to have a material impact on our ability to meet 
potential collateral deposit requirements with our counterparties or variation margin payments to our clearinghouse. Due to the 
existing low interest rate environment, our exposure to downward movements in interest rates on our interest rate swaps is limited. 
In addition, we believe the historical high correlation between I -month and 3-month LIBOR limits our exposure to interest rate 
movements on the 1 :3 Basis Swaps. 

However, if interest rates move materially and negatively impact the fair value of our derivative portfolio or if we enter into 
additional derivatives in which the fair value of such derivatives becomes negative, we could be required to pay a significant 
amount of collateral to our derivative instrument counterparlies and/or variation margin to our clearinghouse. These payments, 
if significant, could negatively impact our liquidity and capital resources. 

Prepayment risk 

Higher rates of prepayments of student Loans, including consolidations by the Department through the rederal lJirect Loan Program 
or private refinancing programs, would reduce our interest income. 
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Pursuant to the Higher Education Act, borrowers may prepay loans made under the FFEL Program at any time without penalty. 
Prepayments may result from consolidations of student Joans by the Department through the Federal Direct Loan Program or by 
a lending institution through a private education or unsecured consumer loan, which historically tend to occur more frequently in 
low interest rate environments; from horrower defaults, which will result in the receipt of a guaranty payment; and from voluntary 
full or partial prepayment<;; among other things. 

Legislative risk exists as Congress evaluates proposals to reauthorize the Higher Education Act. If the federal government and 
the Department initiate additional loan forgiveness, other repayment options or plans, or consolidation Joan pro1a,11·ams, such 
initiatives could further increase prepayments and reduce interest income, and could also reduce servicing fees. 

The rate of prepayments of student loans may be influenced by a variety of economic, social, political, and other factors affecting 
borrowers, including interest rates, federal budgetary pressures, and the availability of alternative financing. Our profits could be 
adversely affected by higher prepayments, which reduce the balance of loans nutstanding and, therefore, the amount of interest 
income we receive. 

Credit risk 

Future losses due to defaults on loans held by us present credit risk which could adversely affect our earnings. 

The vast ma_jority (98.8 percent) of our student loan portfolio is federally guaranteed. The aUowance for loan losses from the 
federally insured loan portfolio is based on periodic evaluations of our loan portfolios, considering loans in repayment versus those 
in nonpaying status, delinquency status, trends in defaults in the portfolio based on Company and industry <lata, past experience, 
trends in student loan claims rejected for payment by guarantors, changes to federal student loan programs, cu1Tent economic 
conditions, and other relevant factors. The federal government currently guarantees 97 percent of the principal and interest on 
federally insured student loans disbursed on and after July 1, 2006 (and 98 percent for those loans disbursed on and after October 
I, 1993 and prior to July I, 2006), which limits our loss exposure on the outstanding balance of our federally insured po1tfolio. 
Student loans disbursed prior to October 1, 1993 are fully insured for both principal and interest. 

Our private education and consmner loans are unsecured, with neitlter a government nor a private insurance guarantee. Accordingly, 
we. be~r the full risk ofloss on these loans if Lhe borrower l:l.nd co-borrower, if applicable, default. Tn determining the adequacy 
of the allowance for loan losses on the private education and consumer loans, we consider several factors, including: loans in 
repayment versus those in a nonpaying status, delinquency status, type of program, trends in defaults in the portfolio based on 
Company and industry data, past experience, current economic conditions, and other relevant factors. We place our private 
education and consumer loans on nonaccrual status when the collection of principal and interest is 90 days past due, and charge 
off the loan when the collection of principal and interest is 120 days past due. 

The evaluation of the a11owance for loan losses is inherently subjective, as it requires material estimates that may be subject to 
significant changes. As of December 31, 2017., our allowance for loan losses was $54.6 million. Dming the year ended 
December 31, 2017, we recognized a provision for loan losses of$ I 4.5 million. The provision for loan losses reflects the activity 
for the applicable period and provides an allowance at a level that management believes is appropriate to cover probable losses 
inherent in the loan portfolio. However, future defaults can be higher than anticipated due to a variety of factors, such as downturns 
in the economy, regulatory or operational changes, and other unforeseen future trends. If actual performance is significant! y worse 
than currently estimated, it would materially affect our estimate of the allowance for loan losses and the related provision for loan 
losses in our statements of income. 

ln June 2016, the Financial Accounting Standards Board issued accounting guidance regarding the measurement of credit losses 
on financial instruments, which will change the way entities recognize impairment of many financial assets by requiring immediate 
recognition of estimated credit losses expected to occur over the asset's remaining life. We currently use an incurred loss model 
when calculating our allowance for loan losses. As a result, we expect the new guidance will increase our allowance for loan 
losses. This guidance will be effective for us beginning January l, 2020. This standard represents a significant departure from 
existing accounting standards, and may result in significant changes to our accounting for the allowance for loan losses and could 
negatively impact our financial position and results of operations. 
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Liquidity and Funding 

The cunent maturities of our student loan warehouse financing .facilities do not match the maturities of the related funded 
student loans, and we may not be able to modify and/or find alternative jimdi11g related to the student loa1t collateral in these 
facilities prior to their expiration. 

The majority of our portfolio of student loans is funded through asset-backed sccuritizations that are structured to substantially 
match the maturities of the fLmded asseL<;, and there are minimal liquidity jssues related to these facilities. We also have student 
Joans funded in shorter tenn warehouse facilities. The current maturities of these facilities do not match the maturity of the related 
funded assets. Therefore, we will need to modify and/or find alternative funding related to the student loan collateral in these 
facilities prior to their expiration. 

As of December 31, 2017, we maintained two FFELP warehouse facilities as described in note 5 of the notes to consolidated 
financial statements included in this report. The FFELP warehouse facilities have revolving financing structures supported by 
364-day liquidity provisions, which expire in May 2018 and September 2019. In the event wc arc unable to renew the liquidity 
provisions for a facility, the facility would become a term facility at a stepped-up cost, with no additional student loans being 
eligible for financing, and we would be required to refinance the existing loans in the facility by the fmal maturity dates in May 
2020 and November 2019, respectively. The FFELP warehouse facilities also contain financial covenants relating to levels of our 
consolidated net worth, ratio of adjusted EBITDA to corporate debt interest, and unencumbered cash. Any noncompliance with 
these covenanL<; could result in a requirement for the immediate repayment of any outstanding bo1Towings under the facilities. As 
of December 31, 2017, $336.0 million was outstanding under the FFELP warehouse facilities and $22.4 million was advanced as 
equity suppo1t. 

lfwe are unable to obtain cost-effective funding alternatives for the loans in the warehouse facilities prior to the facilities' maturities, 
our cost of funds could increase, adversely affecting our results of operations. If we cannot find any funding alternatives, we 
would lose our collateral, including the student loan assets and cash advances, related to these facilities. 

We u,·e exposed to mark-to-formula collateral support risk on one of ,mr F FELP warelwuse facilities. 

One of our FFELP warehouse facilities provides formula based advance rates based on market conditions, which requires equity 
suppo1t to be posted to the facility. As of December 31, 2017, $189.5 million was outstanding under this warehouse facility and 
$9.5 million was advanced as equity support. In the event that a significant change in the valuation of Joans results in additional 
required equity funding support for this warehouse facility greater than what we can provide, the warehouse facility could be 
subject to an event of default resulting in tennination of the facility and an acceleration of the repayment provisions. Ifwc cannot 
find any funding alternatives, we would lose our collateral, including the student loan assets and cash advances, related to this 
facility. A default on the FFELP warehouse facility would result in an event of default on our $350.0 million unsecured line of 
credit that would result in the outstanding balance on the line of credit becoming immediately due and payable. 

We are .<iubject to economic and market fluctuations related to om· inve.<itment.~. 

We currently invest a substanlial portion of our excess cash in student loan asset-backed securities and other investments that are 
subject to market fluctuations. The fair value of these investments was $80.9 mill.ion as of December 31, 2017, including $76.9 
million in student loan and other asset-backed sccurilies. The student loan asset-backed securities earn a floating interest rate and 
carry expected returns of approximately LJBOR + 200-400 basis points to maturity. While the vast majority of these securities 
are backed by FFELP government guaranteed student Joan collateral, most are in subordinate tranches and have a greater risk of 
loss with respect to the applicable student loan collateral pool. While we expect these securities to have few credit issues if held 
to maturity, they do have limited liquidity, and we could incur a .significant loss if the investments were sold prior to maturity at 
an amount less than the original purchase price. 

Changes in ratings on asset-backed securitization transactions, including those we sponsor, can have a material adverse impact 
on our ability to access the asset-backed securitie.'I markel 

After securitizations are initially issued, if their pcrfonnance does not align with rating agencies' expectations at the time ofissuance, 
or if the rating agencies modify their assumptions and methodologies used for rating student loan securitizations, it is possible that 
initial high quality ratings on our subsidiaries' securitizations, or those of other asset-backed securities issuers, could be materially 
lowered. Such actions could adversely affect our ability to access the asset-backed securities market, or make new securitization 
transactions more expensive by requiring us to pay a higher spread over LIBOR when pricing new bonds. 
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Operations 

Risks associated with our operations, as further discussed below, include those related to our information technology systems and 
potential security and privacy breaches, our ability to manage performance related to regulatmy requirements, and the importance 
of maintaining scale by retaining existing customers and attracting new business oppo11unities. 

Various events could disrupt our networks, information systems, or properties which could impair our operating activities and 
11egatively impact our reputation. 

As a loan servicer, software provider, payment provider, and telecommunications company for the federal government, financial 
institutions., education industry, and local communities that serve millions of customers through t11e intemet and oilier distribution 
chalUlels across the U.S., we depend on our ability to process, secure, record, and monitor a large number or customer transactions 
and confidential information on a continuous basis. Additionally, we depend on the efficient and uninterrupted operation of our 
computer network systems, software, datacenters, and teleconununications systems, as well as the systems or third parties. 

In formation security risks continue to increase in part because of tlte proliteration of new technologies, the use of the internet and 
telecommunications technologies to support and process customer transactions, and the increased sophistication and activities of 
organized crime, hackers, terrorists, activists, and other external pa11ics. Our business segments rely on our digital technologies, 
computer and email systems, software, and networks to conduct their operations. In addition, to access our products and services, 
our customers may use personal smartphones, tablet PCs, and other mobile devices that are beyond ow· control systems. 

Although we believe we have robusl information security procedures, controls, and business continuity plans, we may be subject 
to information technology system failures and network disruptions. Malicious and abusive activities, such as the dissemination of 
computer viruses, worms, and other dcstructi ve or disruptive software, computer hackings, social engineering, process breakdowns, 
denial of service attacks, and other malicious activities have become more common. If directed at us or technologies upon which 
we depend, these activities could have adverse consequences on our network and our customers, including degradation of service, 
excessive call volume to call centers, and damage to our or our customers' equipment and data. Further, tltese activities could result 
in security breaches, such as misapprop1iation, misuse, leakage, falsification or accidental release or loss ofinfonnalion maintained 
in our information technology systems and networks, and in our vendors' systems and networks, including customer, personnel, 
and vendor data. System failures and network dismptions may also he cause<l by natural disasters, acci<lents; power liisrnptions; 
or telecommunications failures. Tf a si1:,rnificant incident were to occur, it could damage our reputation and credibility, lead to 
customer dissatisfaction and, ultimately, loss of customers or revenue, in addition to increased costs to service our customers and 
protect our network. These events also could result in large expenditures to repair or replace the damaged propc1tics, networks, 
m information systems or to protect them from similar events in the future. System redundancy may be ineffective or inadequate, 
and our business continuity plans may not be sufficient for all eventualities. Any significant loss of customers or revenue, or 
si1:,rnificant increase in costs of serving those customers, could adversely affect our growth, financial condition, and results of 
operations. 

Although to date we have not experienced a material loss relating to cyber-attacks, infmmation security breaches, or system outage, 
there can be no assurance that we will not suffer such losses in tlte future or that there is not a current threat that remains undetected 
at this time. Our risk and exposure to these mallers remains heightened because of, among other things, the evolving nature of 
these tltreats, and tlte size and scale of our services. 

In addition, the personal consumer data that we receive and maintain in our operations is subject to privacy laws and regulations, 
and we expect regulatory oversight will continue to increase and consumer privacy protection regulations, standards, supervision, 
examinations, and enforcement practices will continue to evolve in both detail and scope. This evolution may significantly add to 
our privacy compliance and operating costs. 

As a result oftltese matters, the continued development and enhancement of our training, controls, processes, and practices designed 
to protect, monitor, and restore our systems, computers, software, data, and networks from attack, damage, or unauthorized access 
remain a priority for the Company and each of our business segments. Even though we maintain teclmology and telecommunication, 
professional services, media, network security, privacy, injury, and liability insurance coverage to offset costs that may be incurred 
as a result of a cyber-attack, information security breach, or extended system outage, this insurance coverage may not cover all 
costs of such incidents. 
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We mw1t adapt tt1 rapid technolt>gical change. If we are unable to take advatitage oftecJmo/ogical developments, m· ifwe adopt 
and implement them mt1re .<1/owly than our competitors, we may experience a decline in the demand for our pmduct.~ and 
savices. 

Our long-term operating results depend substantially upon our ability to continually enhance, develop, introduce, and market new 
products and services. We must continually and cost-effectively maintain and improve our information technology systems and 
infrastructure in order to successfully deliver competitive and cost cffccti vc products and services to our customers. The widespread 
adoption of new technologies and market demands could require substantial expenditures lo enhance system infrastructure and 
exisling products and services. lfwe fail to enhance and scale our systems and operational infrastructure or products and services, 
our operating segmcnls may lose their competitive advantage and this could adversely affect financial and operating results. 

Our software products may experience quality problem~ and development delays, which could damage client relations, our 
potemial profitability, a11d expose us to liability. 

Our Loan Systems and Servicing and Tuition Payment Processing and Campus Commerce products are based on sophisticated 
software and computing systems that often encounter development delays, and the underlying software may contain undetected 
bugs or other defects that interfere with its intended operation. Quality problems with our software products and errors or delays 
in our processing of electronic transactions could result in additional development costs, diversion ofteclmical and other resources 
from our other development efforts, loss of credibility with cWTcnt or potential clients, harm to our reputation, or exposure to 
liability claims. ln addition, we rely on technologies supplied to us by third parties that may also contain undetected errors or 
defects that could have a material adverse effect on our business, financial condition, and results or operations. 

We outsource critical operations, which exposes us to risks related to our third-party ve11dors. 

We have entered into contracts with third-party service providers that provide critical services, technology, and software to our 
business segments. Some of our third-patty vendors arc primary service providers for which there are few substitutes. If any of 
these vendors shoul.d experience financial difficulties, system interruptions, regulatory violations, security threats, or they cannot 
otherwise meet our specifications, our ability to provide some services may be materially adversely affected, in which case our 
business, results of operations, and financial condition may be adversely affected. 

We must satisfy certain t'equirements necessary to maintain the federal guara11tees 1,f our .federally imured loans and the 
.federally insured loans that we service for third parties, and we may incur penalties or lose our guarantees ff we fail to meet 
these requfrements. 

As of December 31, 2017, we serviced $27.3 billion of FFELP loans that maintained a federal guarantee, of which $17.8 billion 
and $9.5 billion were owned by the Compa11y and third-party entities, respectively. 

We must meet various requirements in order to maintain the federal guarantee on federally insured loans. The federal guarantee 
on federally insured loans is conditional based on compliance with origination, servicing, and collection policies set by the 
Department and guaranty agencies. If the Company misinterprets Department guidance, or incorrectly applies the Higher Education 
Act, the Department could determine that the Company is not in compliance. Federally insured loans that are not originated, 
disbursed, or serviced in accordance with the Department's and guaranty agency regulations may risk partial or complete loss of 
the guarantee. If we experience a high rate of servicing deficiencies (including any deficiencies resulting from the conversion of 
loans from one servicing platform to anotl1er, errors in the loan origination process, establishment of the borrower's repayment 
status, and due diligence or claim tiling processes), it could result in the loan guarantee being revoked or denied. In most cases 
we have the opportunity to cure these deficiencies by following a prescribed cure process which usually involves obtaining the 
borrower's reaffirmation of the debt. However, not all deficiencies can be cured. 

We are allowed three years from the date of the loan rejection to cure most loan rejections. If a cure cannot be achieved during 
this three-year period, insurance is permanently revoked, although we maintain our right to collect the loan proceeds from the 
borrower. In cases where we purchase loans that were previously serviced by another servicing institution and wc identify a serving 
deficiency by the prior servicer, we may, based on the tenns of the purchase agreement, have the ability to require the previous 
lender to repurchase the rejected loans. 

A guaranty agency may also assess an interest penalty upon claim payment if the deficiency does not result in a loan rejection. 
These interest penalties arc not subject to cLUc provisions and are typically related to isolated instances of due diligence deficiencies. 
Additionally, we may become ineligible for special allowance payment benefits from the time of the first deficiency leading to 
the loan rejection through the date that ihe loan is cured. 
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Failure to comply with federal and guarantor regulations may result in fines, penalties, the loss of the insurance and related federal 
guarantees on ailcctc<l FfTILP loans, the loss of special allowance payment benefits, expenses required to cure servicing deficiencies, 
suspension or tennination of the tight to participate as a FFELP servicer, negative publicity, and potential legal claims, including 
potential claims by our servicing customers if they lose the federal guarantee on loans that we service for them. If the Company 
is subjected to significant fines, or Joss of insurance or guarantees on a material number of F.FELP loans, or if the Company loses 
its ability to service fFELP loans, it could have a material, negative impact on the Company's business, financial condition, or 
results of operations. 

Our large.~t fee-based customer, the Department of Education, represented 21 percent of our revenue in 2017. Failure to extend 
the Department contract or obtain a new Depa1·tment contract, unfavorable contract modijicatiom or illterpretutions, or our 
inability to consistently su1pass competitor pe1fi,rmance metrics, could significantly lower loan servicing revenue and hinder 
future servicing opportunities. 

We are one of four TIVAS awarded a student Joan servicing contract by the Department to provide additional servicing capacity 
for loans owned by tlte Department. The Depa.t1ment also has contracts with 31 NFP entities to service student loans, although 
cwrently 5 NFP servicers service the volume allocated to these 31 entities. New loan volume is allocated among the four TlVAS 
and 5 NFP servicers based on certain performance metrics established by lhc Department and compared among all loan servicers 
in this group. As of December 31, 2017, we were servicing $172.7 billion of student loans for 5.9 million borrowers under this 
contract. For the year ended Uecember 31, 201 7, we recognized $155 .8 million in revenue from the Department, which represented 
21 percent of our revenue. 

The amount of future allocations of new loan volume could be negatively impacted if we are lUlable to consistently surpass 
comparable competitor performance metrics. In addition, in the event the existing Department servicing contract becomes subject 
to unfavorable modifications or interpretations by the Department, loan servicing revenue could decrease significantly. 

Our contract with the Department is currently scheduled to expire on June l 6, 20 l 9. On February 20, 20 I 8, the Department's 
Office of federal Student Aid released info1mation regarding a new procurement process. The contract solicitation process is 
divided into two phases. Responses for Phase One arc due on April 6, 2018. The contract solicitation requests responses from 
intcr<.:.';t~<l vendors for nine components. Vendors may provide a response for an individual, multiple, or a!! compon~nts. We intend 
to respond to Phase One of the solicitation. 

In the event that our servicing contract is not extended beyond the expiration date or we arc not chosen as a subsequent servicer, 
loan servicing revenue would decrease significantly. There are significant risks and uncertainties regarding the current l )epartment 
contract and potential future Department contracts, including potential delays, cancellation, or material changes to the structure 
of the contract procurement process. 

Additionally, we are partially dependent on the existing Depai1ment contract to broaden servicing operations with the Department, 
other federal and state agencies, and commercial clients. The size and importance of this contract provides us the scale and 
infrastructure needed to profitably expand into new business opportunities. Failure to extend the Depai1ment contract beyond the 
cu1Tent expiration date, or obtain a new Department contract, could significantly hinder future opportw1ities. 

Our contract with the Depftrtment of Education expose.<i us to additional risks inherent iu government contracts. 

The Federal government could engage in a prolonged debate linking the federal deficit, debt ceiling and other budget issues. if 
U.S. lawmakers in the future fail to reach agreement on these issues, the federal government could stop or delay payment on its 
obligations. Further, legislation to address the federal deficit and spending could impose proposals that would adversely affect the 
FFEL and Federal Direct Loan Probrrams' servicing businesses. 

We contract with Federal Student Aid (FSA) to administer loans held by FSA in both the FFEL and Federal Direct Loan Programs, 
we own a portfolio ofFFBLP loans, and we service our FFELP loans and loans for third parties. These loan programs are authorized 
by the Higher Education Act and subject to periodic reauthorization and changes to the programs by the Adminislration and U.S. 
Congress. The latest round ofreauthorization is taking place currently. We cannot predict what will or will not be in the final law. 
However, any changes, including the potential for borrowers to refinance loans via Direct Consolidation Loans, both federal and 
private, could have a material impact to our cash flows from servicing, interest income, and operating margins. 
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Government entities in the United States often reserve the right to audit contract costs and conduct inquiries and investigations of 
business practices. These entities also conduct reviews and investigations and make inquiries regarding systems, including systems 
of third paities, used in connection with the performance of the contracts. Negative findings from audits, investigations, or inquiries 
could affect the contractor's future revenues and profitability. Tf improper or illegal activities are found in the course of government 
audits or investigations, we could become subject to various civil an<l c1iminal penalties, including those under the civil U.S. False 
Claims Act. Additionally, we may be subject to administrative sanctions, which may include te1mination ornon-renewal of contracts, 
forfeiture of profits, suspension of payments, fines and suspensions, or deba,ment from doing business with other agencies of that 
government. Due to the inherent limitations of internal controls, it may not be possible to detect or prevent all improper or illegal 
activities. 

The Government could change governmental policies, regulatory environments, spending sentiment, and many other factors and 
conditions, some of which could adversely impact our business, financial condition, and results of operations. We cannot predict 
how or what programs or policies will be impacted by the federal govemment. The conditions described above could impact not 
only our contract with the Department, but also other existing or future contracts with government or commercial entities. 

Our ability to continue to grow and maintain our c,mtracts witlt commercial businesses and government agencies is partly 
dependent on our ability to maintain compliance with variom1 law.<i, regulations, and industry standards applicable t1, th11.<ie 
contracts. 

We arc subject to va1ious laws, regulations, and industry standards related to our commercial and government contracts. In most 
cases, these contracts are subject lo termination right<:, audits, and investigations. The laws and regulations that impact our operating 
segments are outlined in Part I, Item 1, "Regulation and Supervision." Additionally, our contracts with the federal govenunent 
require that we maintain internal controls in accordance with the National Institute of Standards and Technologies ("NIST") and 
our operating segments that utilize payment cards arc subject to the Payment Card Industry Data Security Standards ("PCI-DSS"). 
If we are found to be in noncompliance with the contract provisions or applicable laws, regulations, or standards, or the contracted 
party exercises its termination or other rights for that or other reasons, our reputation could be negatively affected, and our ability 
to compete for new contracts or maintain existing contracts could diminish. Tfthis were to occur, our results of operations from 
existing contracts and future opportunities for new contracts could be negatively affected. 

011r faifu,-e to successfully manage business and certain asset acquisitions and other investments could have a matetial adverse 
effect on our business,financiul condition, and/or results of operations. 

The success of our acquisition of ALLO in December 2015 and continued investment in the communications business depends in 
large part on the ability of ALLO to successfully develop and expand fiber networks in existing service areas and additional 
communities within acceptable cost parameters, gain market share in communities in existing service areas, and ohtain acceptable 
market share levels in additional communities that wc do not yet serve. ALLO may not be able to achieve those ohjcctives and 
we may not realize the expected benefits from ALLO. In addition, the expected benefits ai·e subject to risks related to the uncertain 
nature of our ability to successfully integrate operations; the ability to successfully maintain technological competitive advantages 
with respect to the offered telecommunications, internet, television, telephone, and other related services and minimize potential 
system disruptions to the availability, speed, and quality of such services; potential changes in the marketplace, including potential 
decreases in market pricing for telecommunications and related services; potential changes in the demand for fiber optic internet, 
television, and telephone services; and increases in transport and content costs as discussed below. 

We acquired Great Lakes on February 7, 2018. Great Lakes and our subsidiary, Nelnet Servicing, will continue to service their 
respective government-owned portfolios on behalf of the Departmc:nt, while maintaining distinct brands, independent sc1vicing 
operations, and teams. Likewise, each entity will continue to compete for new student loan volume under its respective existing 
contrnct with the Department. However, these entities will integrate technology, as well as shared services and other activities, to 
become more efficient and effective in meeting borrower needs. The success of our acquisition of Great Lakes depends on our 
ability to successfully integrate technology, shared services, and other operating activities and successfully maintain and increase 
allocated volumes of student loans serviced under existing and any future servicing contracts with the Dcparlment. Great Lakes 
and Nelnet Servicing have also been working for almost two years to develop a new, state-of-the-art servicing system for 
government-owned student loans. The servicing plalfom1 under development will utilize modern technology to eflcclively scale 
for additional volume, protect customer information, and support enhanced borrower experience initiatives. The expected benefits 
from the servicing platform under development may not he realized. 

We may acquire other new businesses, products, and services, or enhance existing businesses, products, and se.1viccs, or make 
other investments to further diversify our businesses hoth within and outside of our historical education-related busjncsscs, through 
acquisitions of other companies, product I incs, technologies, and personnel, or through investments in new asset classes, real estate, 
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or other companies. Any acquisition or investment is subject tu a number of risks. Such risks may include diversion of management 
time and resources, disruption of our ongoing businesses, difficulties in integrating acquisitions, loss of key employees, degradation 
of services, difficulty expanding information technology systems and other business processes to incorporate the acquired 
businesses, extensive regulatory requirements, dilution to existing shareholders if our common stock is issued in consideration 
for an acquisition or investment, incurring or assuming indebtedness or other I iabi Ii ties in connection with an acquisition, unexpected 
declines in real estate values or the failure to realize expected benefits from real estate development projects, lack of familiarity 
with new markets, and difficulties in suppo1ting new product lines. Our failure to successfully manage acquisitions or investments, 
or successfully integrate acquisitions, could have a material adverse effect on our business, financial condition, and/or results of 
operations. Conespondingly, our expectations as to the accretive nature of the acquisitions or investments could be inaccurate. 

T,·ansport and content costs related to ALLO 's video products and services are substantial and continue tt1 increase. 

The cost of video transport and content costs is expected to continue to be one of ALLO's largest operating costs associated with 
providing television service. Television pro!,rramming content includes cable-orienled programming, as well as the prograrruning 
of local over-the-air television stations that ALLO retransmits. In addition, on-demand programming is being made available in 
response to customer demand. In recent years, the cable industry has experienced rapid increases in the cost of programming, 
especially Ute costs for sports pro!,rramming and for local broadcaststalion relransmission consent. Prograrruning costs are generally 
assessed on a per-subscriber basis, and therefore are related directly lo the number of subscribers to which the programming is 
provided. ALLO's relatively small base of subscribers limits our ahility to negotiate lower per-subscriber programming costs, 
whereas larger providers can often obtain discounts based on the number of their subscribers. This cost difference can cause ALLO 
to experience reduced operating margins relative lo our competitors with a larger subscriber base. In addition, escalators in existing 
content agreements cause cost increases that are out ofline with general inflation. While ALLO expects these increases to continue, 
it may not be able to pass programming cost increases on to customers, particularly as an increasing amount of programming 
content becomes available via the internet at little or no cost. Also, some competitors (or their affiliates) own programming in their 
own right and ALLO may be unable to secure license rights to that progranuning. As ALLO's programming contracts with content 
providers expire, there can be no assurance that they will be renewed on acceptable terms or at all, in which case ALLO may be 
unable to provide such television programming causing business results to be adversely affected. 

If ALLO cannot obtain and maiutain necess(Jly rights-of-way for its communications ,zetwork, ALLO's operations may be 
interrupted and it would likP.lyfat:P. inr.rP.ased costs. 

ALLO is dependent on easements, franchises, and licenses from various private parties such as cstahlishcd telephone companies 
and other utilities, railroads, long-distance companies and from state highway authorities, local govemmcnts and transit authorities 
for access to aerial pole space, underground conduits, and other rights-of-way in order to construct and operate its networks. Some 
agreements relating to rights-of-way may be short-term or revocable at will, and ALLO cannot be certain that it will continue to 
have access to existing rights-of-way after the governing agreements are terminated or expire. If any of ALLO's right-of-way 
agreements were terminated or could not be renewed, it may be forced to remove network fa.cilities from the affected areas, relocate, 
or abandon networks, which would intenupt operations and force ALLO to find altcmativc rights-of-way, and make unexpected 
capital expenditures. 

If ALLO cannot successfully manage construction risks and uncertainties, the expansion of its communications 11etworks may 
not be achieved within acceptable cost parameters 01· re.<.ult ;,, desired levels of market share. 

'fhe success of our investment in ALLO depends on the ability of ALLO to successfully execute its current efforts and plans to 
construct expanded fiber communications networks to make its services available to additional homes and businesses. The 
construction of conummication.s networks is subject to various risks and uncertainties, including risks and uncertainties related to 
the determination of the precise locations of easements and other rights-of-way necessary to construct and operate the networks, 
and the management of .such constmction in a manner that reasonably minimizes the disruption to other private property owners, 
including minimizing any unintended damage to property or equipment owned or utilized by private parties. If ALLO is not 
successful in managing these and similar construction risks, it could experience higher than expected costs and reputational damage 
that adversely impacts market share and future revenues, and the currently expected benefits from its expansion eiTorls and plans 
may not be realized. 

ALLO may incur liabilities or suffer negative financial impact relating to occupational, health, and safety matters or failure 
to comply with safety 01· environmental laws. 

Aerial and underground construction of new networks and service requires employees and contractors lo work in the proximity 
of gas, electric, water, sewer, and other competitors' utility services, and ALLO's operations are subject lo extensive laws and 
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regulations relating to the maintenance of safe conditions in the workplace. While ALLO has invested, and wi II continue to invcsl, 
substantial resources in its robust occupational, health, and safety programs, ALLO's business involves a high degree of operational 
risk, and there can be no assurance that it will avoid significant exposure. These hazards can cause personal injury and loss of life, 
severe damage to or destruction of property and equipment, and other consequential damages and could lead to suspension of 
operations, large damage claims and, in extreme cases, criminal liability. ALLO could also be subject to potential liabilities in the 
event it causes a release of hazardous substances or other environmental damage resulting from underground objects they encounter. 
Environmental laws and regulations can impose significant fines and criminal sanctions for violations. Costs associated with the 
discharge of hazardous substances may include clean-up costs and related damages or liabilities. These costs could be significant 
and could adversely affect ALLO's results of operations and cash flows. 

lnduslly changes a11d competitive pressures may harm revenues and pm.fit margins, including future revenues and profit 
margins of our ct,mmunications business through ALLO. 

We face aggressive price competition for our products and services and, as a result, we may have to lower our product and service 
prices to stay competitive, whil.e at the same time, expand market share and maintain profit margins. Even if we are able to maintain 
or increase market share for a product or service, revenue or profit margins could decline because the product or service is in a 
maturing markel or market conditions have changed due to economic, polilical, or regulatory pressw-es. 

The internet, television, and leleconununications businesses are highly competitive. For a discussion of the competitive factors 
faced by ALLO, see Part T, Jtem I, "Communications - Competition." ALLO may not be able to successfully anticipate and respond 
to many of these various competitive factors atlccling lhe industry, including regulato1y changes that may affect competitors and 
ALLO differently, new teclmologies, services and applications that may be introduced, and changes in consumer preferences, 
demographic trends, and discount or btmdled pricing strategies by competitors which are larger and have more resources than 
ALLO. IrALLO does not compete effectively, it could Jose customers, revenue, and market share; customers may reduce their 
usage of ALLO's services or switch to a less profitable service; and ALLO may need to lower prices or increase marketing efforts 
to remain competitive. 

Our enterprise risk management framework may not be effective in mitigating all risks. 

Our enterprise risk management framework includes policies, processes, personnel, and control systems to identify, measure, 
monitor, control, and report risks. This framework is designed to mitigate and appropriately balance risk exposure with the 
company's strategic objectives and desired returns. However, there may be risks that exist, or that develop in the future, that we 
have not anticipated, identified, or mitigated. T four enterprise risk management framework does not effectively idcnti fy and manage 
these risks, we could suffer unexpected losses, and our results of operations, cash flow, or financial condition could be materially 
adversely affected. 

Regulatory and Legal 

.Federal and state laws and regulations can t'estl'ict our businesses and re.<1ult in increa.'led compliance expenses, and 
noncompliance with these laws and regulations could t'esult in penalties, litigation, 1'eputation damage, and a loss of customers. 

Our operating segments and customers are heavily regulated by federal and state government regulatot)' agencies. See Part I, Item 
1, "Regulation and Supervision." The laws and regulations enforced by these agencies are proposed or enacted to protect consumers 
and the financial industry as a whole, not necessarily the Company, our operating segments, or our shareholders. We have procedures 
and controls in place to monitor compliance with numerous federal and state laws and regulations. However, because these laws 
and regulations are complex, differ between jurisdictions, and are often subject to inte:ipretation, or as a result of unintended errors, 
we may, from time to time, inadvertently violate these laws and regulations. Compliance with these Jaws and regulations is 
expensive and requires the time and attention of management. These costs divert capital and focus away from efforts intended to 
grow our business. If we do not successfully comply with laws, regulations, or policies, we could incur fines or penalties, Jose 
existing or new customer contracts or other business, and suffer damage to our reputation. Changes in these laws and regulations 
can significantly alter our business envirorunent, limit business operations, and increase costs of doing business, and we cannot 
predict the impact such changes would have on our profitability. 

The CFPB has the aulhority to supervise and examine large non bank studenl loan servicers, including us. If in the course of such 
an examination the CFPB were to determine that we were not in compliance with applicable laws, regulations, and CFPB positions, 
it is possible that this could result in material adverse consequences, including, without limitation, settlements, fines, penalties, 
adverse regulatory actions, changes in our business practices, or other actions. In 20 l 5, the CFPB conducted a public inquiry into 
student loan servicing practices and issued a report recommending the creation ofconsistent, industry-wide standards for the entire 
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servicing market. The Cf PB has also announced that it may issue student loan servicing rules in the future. This area is expected 
to be a continuing focus of the CFPH. 

There is significant uncertainty regarding how the CFPB's recommendations, strategies, and priorities will impact our businesses 
and our results of operations going forward. Actions by the CFPB could result in requirements to alter our services, causing them 
to be less attractive or cffoctive and impair our ability to offer them profitably. In the event that the CFPB changes regulations 
adopted in the past by other regulators, or modifies past regulatory guidance, our compliance costs and litigation exposure could 
increase. 

As a result <if the Reconciliation Act of 2010, interest income on our existing FFELP lt,an portfolio, as well as revenueji·om 
FFELP servicing and FFELP loa1t servicing !Wftware licensing and consulting fees, will continue to decline over time as our 
and our third-party lender clients' FFELP loan portfolios are paid down and FFELP clients exit the markel 

The Reconciliation Act of2010 discontinued new loan originations under the FFEL Pro!,rram effective July 1, 2010, and requires 
that all new federal loan originations he made through the Federal Direct Loan Program. Although the law did not alter or affect 
the terms and conditions of existing FFELP loans, interest income and revenue st.reams related to existing FFELP loans will continue 
to decline over time as existing FFELP loans are paid down, refinanced, or repaid by guaranty agencies atlcr default. 

Dming the years ended December 31, 2017, 2016, and 2015, we recognized approximately $290 million, $360 million, and $425 
million, respectively, ofnet interest income on our FFELP loan portfolio, approximately $16 million, $26 million, and $71 million, 
respectively, in guaranty and third-party FFELP servicing revenue, and approximately $5 million, $6 million, and $5 million, 
respectively, in FFELP loan servicing software licensing and consulting fees related to the FFEL Program. These amounts will 
continue to decline over time as our and our third-party lender clients' FFELP loan portfolios arc paid down and FFELP clients 
exit the market. 

lfwe are unable to grow or develop new revenue streams, our consolidated revenue and operating margin will decrease as a result 
oftlte decline in Ff'ELP loan volume outstanding. 

Exposure related to certain tax issues could decrease our net income. 

Federal and state income tax laws and regulations are often complex and require interpretation. The nexus standards and the 
sourcing of receipts from intangible personal property and services have been the subject of state audits and litigation with state 
taxing authorities and tax policy debates by various state legislatures. As the U.S. Congress and U.S. Supreme Court have not 
provided clear guidance in this regard, conflicting state laws and court decisions create significant uncertainty and expense for 
taxpayers conducting interstate commerce. Changes in income tax regulations could negatively impact our results of operations. 
If states enact legislation, alter apportionment methodologies, or aggressively apply the income tax nexus standards, we may 
become subject to additional stale taxes. 

from time to time, we engage in transactions in which the tax consequences may be subject to uncertainty. Examples of such 
transactions include asset and business acquisitions and dispositions, financing transactions, apportiorunent, nexus standards, and 
income recognition. Significantjudbrment is required in assessing and estimating the tax consequences of these transacti.ons. We 
prepare and file tax returns based on the interpretation of tax laws and regulations. In the normal COW'Sc of business, our tax returns 
are subject to examination by various taxing authorities. Such examinations may result in future tax and interest assessments by 
these taxing authorities. In accordance with authoritative accounting guidance, we establish reserves for tax contingencies related 
to deductions and credits that we may be unable to sustain. Differences between the reserves for tax contingencies and the amounts 
ultimately owed are recorded in the period they become known. Adjustments to our reserves could have a material etlect on our 
financial statements. 

The Tax Cuts and Jobs Act, signed into law on December 22, 2017, included a comprehensive tax overhaul that had significant 
impacts on our opera.ling results in 20 l 7 and will impacl our operating results in future periods. This legislation reduced the 
corporate statutory federal tax rate from 35 percent lo 21 percent, imposed new limits on business interest deductions, altered tax 
depreciation rules, changed the taxation of foreign earnings, and includes many other changes to U.S. corporate taxation. Given 
the timing of enactment and extensive changes associated with the tax reform, our risk associated with federal tax laws has increased 
due lo lite absence of guidance on various uncertainties and ambiguities in the application of certain provisions of the legislation, 
and the possibility that taxing authorities could issue subsequent guidance or take positions on audit that differ from our prior 
interpretations and assumptions. Although the reduction in the statutory tax rate is effective Janua1y 1, 2018, it had an impact on 
our 20 l 7 results ofoperations due to accounting guidance requiring us to adjust ( or re-measure) our deferred tax assets and liabilities 
on the enactment date, which is the date the tax rate changes were signed into law. Accordingly, a taxing autltority may take a 
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different position as to the appropriate timing of an item in our tax return, which could negatively impact our results of operations 
as the tax rates differ between periods. 

In addition to corporate tax matte.rs, as both a lender and servicer of student loans, we are required to report student loan interest 
received and cancellation ofindebtedness to individuals and the Internal Revenue Service on an annual basis. These info1mational 
forms assist individuals in complying with their federal and state income tax obligations. The statutory and regulatory guidance 
regarding the calculations, recipients, and timing are complex and we know that interpretations of these rules vary across the 
industry. The complexity and volume associated with these informational fo1ms creates a risk of error which could result in 
penalties or damage to our reputation. 

Principal Shareholder and Related Party Transactions 

Our Executive Chairman beneficially owns 77. 7 percent of the voting rights of "ur .,;hareholders and effectively has control 
IJVer all matters at IJUY Company. 

Michael S. Dunlap, our Executive Chainnan and a principal shareholder, beneficially owns 77.7 percent of the voting rights of 
our shareholders. Accordingly, each member <if the Board of Directors and each member of management has hcen elected or 
effectively appointed by !v'lr. Dwtlap and can be removed by Mr. Dunlap. As a result, Mr. Dunlap, as Executive Chainnan and 
controlling shareholder, has control over aJI matters at our Company and has the ability to take actions that benefit him, but may 
not hcncfi t other minority shareholders, and may othe1wise exercise his control in a manner with which other minority shareholders 
may not agree or which they may not consider to be in their best interests. 

Our contractual arrangements a11d tran.'iactions with Union Bank and Tl'ust Company(" Union Bank"), which is u1tder common 
control with us, present conflicts of biterest and pm,e risks to our shareholders that the terms may ,wt he as favorable to us as 
we could receive from unrelated third parties. 

Union Bank is controlled by farmers & Merchants Investment Inc. ("F&M"), which owns 81.4 percent of Union Bank's common 
stock and 15.4 percent of Union Bank's non-voting non-convertible preferred stock. Mr. Dunlap, a significant shareholder, as well 
as Executive Chairman, and a member of our Board of Directors, along with his spouse and children, owns or controls a total of 
33 .0 percent of the stock of F &M, including a total of 48.6 percent of the outstanding voting common stock of F&M, and Mr. 
Dunlap's sister, Angela L. Muhleisen, along with her spouse and children, owns or controls a total of3 I .7 percent of F&M stock, 
including a total of 4 7.5 percent of the outstanding voting common stock of F&M. Mr. Dunlap serves as a Director and Chairman 
ofF&M. Ms. Muhleiscn serves as a Director and Chief Executive Officer ofr&M and as a Director, Chairperson, President, and 
Chief Executive Officer of Union Bank. Union Bank is deemed to have beneficial ownership of a significant number of shares 
of Nelnet because it se1ves in a capacity of trustee or account manager for various trusts and accounts holding shares of Nelnet, 
and may share voting and/or investment power with respect to such shares. As of December 31, 2017, Union Bank was deemed 
to beneficially own 11.3 percent of the voting rights of our outstanding conunon stock. As of December 31, 2017, Mr. Dunlap 
and Ms. Muhleisen beneficially owned 77 .7 percent and 12.4 percent, respectively, of the voting rights of our outstanding common 
stock. 

We have entered into cettain contractual arrangements with Union Bank, including loan purchases, loan servicing, Joan 
pa1ticipations, banking services, 529 Plan administration services, lease atTangements, and various other investment and advisory 
services. 'fhe net agbrregate impact on our consolidated statements of income for the years ended December 31, 2017, 2016, and 
2015 related to the transactions with Union Bank was income (before income taxes) of $12.5 million, $7.0 million, and $6.6 
million, respectively. See note 20 oftbe notes to consolidated financial statements included in this report for additional infonnation 
related to the transactions between us and Union Bank. 

Transactions between Union Bank and us are generally based on available market infonnation for comparable assets, products, 
and services and are extensively negotiated. In addition, all related party transactions between Union Bank and us are approved 
by both the Union Bank Board of Directors and our Board of Directors. Furthermore, Union Bank is subject to regulatory oversight 
and review by the FDIC, the Federal Reserve, and the State of Nebraska Department of Banking and Finance. The FDIC and the 
State of Nebraska Department of Banking and Finance regularly review Union Bank's transactions with affiliates. The regulatory 
standard applied to the bank falls under Regulation W, which places restrictions on ce1tain "covered" transactions with affiliates. 

We intend to maintain om relationship with Union Bank, which our management believes provides certain benefits to us. Those 
benefits include Union Bank's knowledge of and experience in the FFELP industry, its willingness to provide services, and at times 
liquidity and capital resources, on an expedient basis, and the proximity of Union Bank to our corporate headquarters located in 
Lincoln, Nebraska. 
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The majnrity oft he transactions and arrangements with Union Bank are not offered to unrelated third parties or subject to competitive 
bids. Accordingly, these transactions and arrangement'> not only present conflicts ofinterest, but also pose the risk to our shareholders 
that the tcnns of such transactions and arrangements may not be as favorable to us as we could receive from unrelated third pat1ies. 
Moreover, we may have and/or may enter into contracts and business transactions with related parties that benefit Mr. Dunlap and 
his sister, as well as other related parties, that may not benefit us and/or our minority shareholders. 

ITEM 1 B. UNRESOLVED STAFF COMMENTS 

The Company has no unresolved comments from the staff of the Securities and Exchange Commission regarding its pe1iodic or 
cwTent reports under the Securities Exchange Act of 1934. 

ITEM 2. PROPERTIES 

The following table lists the principal facilities for office space owned or leased by the Company as of December 31, 2017. The 
Company owns the building in Lincoln, Nebraska where its principal office is located. 

Approximate Lease expiration 
Location Primary function or segment sqnal'e feet date 

Lincoln, NE Corporate Headqua1tcrs, Loan Systems and 
Servicing, Tuition Payment Processing and Campus 
Commerce 

l 92,000 (a) 

Highlands Ranch, CO Loan Systems and Servicing 67,000 October 2020 

Lincoln, NE Loan Systems and Servicing 65,000 

Omaha, NE Loan Systems and Servicing, Tuition Payment 56,000 December 2020 and 
Processing and Campus Commerce December 2025 

Lincoln, NE Loan Systems and Servicing, Asset Generation and 51,000 November 2023 and 
Management March 2024 

Aurora, CO Loan Systems and Servicing 37,000 September 2019 

J ,incoln, NE Communications 29,000 Month-to-month 

Lincoln, NE Communications 28,000 

Lincoln, NE Loan Systems and Servicing, Asset Generation and 22,000 Month-to-month 
Management, Tuition Payment Processing and and October 20 18 
Campus Commerce 

Lincoln, NE Corporate Activities 21,000 October 2027 

Burleson, TX Tuition Payment Processing and Campus Commerce 17,000 October 2021 

Scottsbluff: NE Communications 15,000 April 2019 

North Platte, NE Communications 11,000 August2026 

Alliance, NE CommWlications 6,000 May 2022 

Imperial, NE Communications 6,000 

(a) Excludes a total of approximately 22,000 square feet of owned office space that the Company leases to third parties. 

ALLO's physical assets consist of network plant and fiber, including signal receiving, encoding and decoding devices, hcadcnd 
reception facilities, distribution systems, and customer-located property. The network plant and fiber assets arc generally attached 
to utility poles under pole rental agreements with local public utilities and telephone companies, or arc buried in underground 
ducts or trenches, generally in utility easements. ALLO owns or leases real property for signal reception sites, and owns its own 
vehicles. ALLO's headend reception facilities and most offices are located on leased property. Additionally, ALLO leases office 
and warehouse facilities in most communities where it operates. 
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The Company leases other office facilities located throughout the United States. These propcttics arc leased on tcnns and for 
dw·ations that are reflective of commercial standards in the co.mmunities where these properties arc located. The Company believes 
that its respective prope1ties are generally suitable and adequate to meet its long term business goals. The Company's principal 
office is located at 121 South 1311

' Street, Suite 100, Lincoln, Nebraska 68508. 

On February 7, 2018, the Company acquired Great Lakes, which will be included in the Company's Loan Systems and Servicing 
operating segment. Great Lakes is headquarlered in Madison, Wisconsin, and owns two buildings at that location with approximate! y 
181,000 square feet ofofficc space. Great Lakes owns and leases several other offices around the United States v.rith approximately 
203,000 square feet of office space. 

ITEM 3. LEGAL PROCEEDINGS 

The Company is subject to various claims, lawsuits, and proceedings that arise in the normal course of business. These matters 
frequently involve claims by student loan borrowers disputing the manner in which their student loans have been serviced or the 
accuracy of reports to credit bureaus, claims hy student loan borrowers or other conswners alleging that state or Federal consumer 
protection laws have been violated in the process of collecting loans or conducting other business activities, and disputes with 
other business entities. ln addition, from time to time the Company receives infonnation and document rcqucsls from stale or 
federal regulators concerning its business practices. The Company cooperates with these inquiries and responds to the requests. 
While the Company cannot predict the ultimate outcome of any regulatory examination, inquiry, or investigation, the Company 
believes its activities have materially complied with applicable law, including the Higher Education Act, the rules and regulations 
adopted hy the Department thereunder, and the Deparlment's guidance regarding those rules and regulations. On the basis of 
present infonnation, anticipated insurance coverage, and advice received from counsel, it is the opinion of the Company's 
management that the disposition or ultimate dctcnnination of these claims, lawsuitci, and proceedings will not have a material 
adverse effect on the Company's business, financial position, or results of operations. 

ITEM 4. MINE SAFETY DISCLOSURES 

Not applicable. 
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PART II. 

ITEM 5. MARKET FOR REGISTRANT'S COMMON J(QUITY, RELATED STOCKHOLDER MATTERS, AND 
ISSUER PURCHASES OF EQUITY SECUIUTU<:S 

The Company's Class A common stock is listed and traded on the New York Stock Exchange under the symbol ''NNI," while its 
Class B common stock is not publicly traded. As of January 31, 2018, there were 29,343,603 and 11,468,587 shares of Clas.'; A 
common stock and Class B common stock outstanding, respectively. The number ofholdcrs ofrccor<l of the Company's Class A 
common stock and Class B conunon stock as of January 31, 2018 was 929 and 45, respective( y. The record holders of the Class 
l3 common stock are Michael S. Dunlap and Stephen F. Butterfield, an entity controlled by them, vaiious members of their families, 
and various estate planning trusts established by them. Because many shares of the Company's Class A common stock are held 
by brokers and other institutions 011 behalf of shareholders, the Cnmpuny is unable to estimate the total number of beneficial owners 
represented by these record holders. The following table sets forth the high and low intraday sales prices for the Company's Class 
A eonunon stock for each full quarterly pt:riod in 2016 and 20 I 7. 

High 

Low 

2016 2017 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

$ 37.28 $ 

26.15 

38.19 $ 

35.05 

44.92 $ 

37.06 

44.08 $ 52.24 $ 

41.19 

47.60 $ 

38.72 

52.26 $ 

43.92 

59.68 

49.60 38.24 

Dividends on the Company's Class A and Class B common stock were paid as follows during lhe years ended December 31., 2016 
and 2017. 

2016 2017 

Record date 3/1/16 6/1/16 9/1/16 12/1/16 3/l/17 6/1/17 9/1/17 12/1/17 

Do., .......... ~+ ..I.-.•.-. > <A J U.ltr,,.JU \.JU\.'-' '2 /1 '" t: Ji.LJl&V 
J::./1 (' /1 t: 
U/IJ/1V 

(\/1 ',, t:. 
/11..JIJ\1 

,..._,,,,1.c:: 
lLi 1.Ji 10 

"l 11 C' /1., 
Jte..Jt• 1 

t:./1 &:../1'7 
\)11..Jll I 

(\/1(;/1'1 
.?I l .,)/•I 

1'\/1 <11'7 
t~l •.JI I/ 

Dividend amount per share $ 0.12 0.12 0.12 0.14 0.14 0.14 0.14 0.16 

The Company cmTently plans to continue making regular quarterly dividend payments, subject to future earnings, capital 
requirements, financial condition, and other factors. The Company's $350.0 million unsecured line of credit, which is available 
through December 21, 2021, imposes restrictions on the payment of dividends through covenants requiring a minimum consolidated 
net worth and a minimum level or unencumbered cash, cash equivalent investments, and available borrowing capacity under the 
line of credit. In addition, trusl indentures and other financing agreements governing debt issued by the Company's education 
lending subsidiaries generally have limitations on the amounts of funds that can be transferred to the Company by its subsidiaries 
through cash di vidcnds at certain times. Further, the payment of dividends by the Company is subject to the terms of the Company's 
outstanding junior subordinated hybrid securities, which generally provide that if the Company defers intcresl payments 011 those 
securities it cannot pay dividends on its capital stock. These provisions do not currently materially limit the Company's ability to 
pay dividends, and, based on the Company's current financial condition and recent results of operations, the Company does not 
cwTently anticipate that these provisions will materially limit the future payment of dividends. 
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Performance Graph 

The following graph compares the change in the cumulative total shareholder return on the Company's Class A common stock to 
that of the cumulative return of the S&P 500 Index and the S&P 500 Financials Index. The graph assumes that the value of an 
investment in the Company's Class A common slock and each index was $100 on December 31, 2012 and that all dividends, if 
applicable, were reinvested. The performance shown in the graph represents past perfonnancc and should not be considered an 
indication of future performance. 
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Company/Index 

Nelnet, Inc. 

S&P 500 

S&P 500 Financials 

12/31/2012 12/31/2013 12/31/2014 12/31/2015 12/31/2016 

$ 100.00 $ 142.94 $ 158.68 $ 116.23 $ 177.96 

100.00 

100.00 

132.39 

135.63 

150.51 

156.25 

152.59 

153.86 

170.84 

188.94 

12/31/2017 

$ 194.45 

208.14 

230.85 

The preceding information under the caption "Perfonnanec Graph" shall be deemed to be "furnished" but not "filed" with the 
Securities and Exchange Commission. 
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Stock Repurchases 

The following table sununarizes the repurchases of Class A common stock dming the fourth quarter of 2017 by the Company or 
any "affiliated purchaser" of tl1e Company, as defined in Rule 1 Ob-18(a)(3) under the Securities Exchange Act of 1934. Certain 
share repurchases included in the table below were made pursuant to a trading plan adopted by the Company in accordance with 
Rule 10b5- I under the Securities Exchange Act of L 934. 

Total number of Maximum number 
shares purchased of shares that may 

Total number as part of publicly yet he purchased 
of shares Average price announced plans under the plans or 

Period purchased (a) paid per share or programs (b) programs (h) 

October I - October 3 I , 2017 69,981 $ 50.45 69,541 3,179,339 

November I - November 30, 2017 37,239 51.26 36,93?. 3,142,407 

December 1 - December 31, 201 7 2,263 55.61 3,142,407 

Total 109,483 $ 50.83 106,473 

(a) The total number of shares includes: (i) shares repurchased pursuant to the stock repurchase program discussed in footnote 
(b) below; and (ii) shares owned and tendered by employees to satisfy tax withholding obligations upon the vesting of 
restricted sliarcs. Shares of Class J\ common stock t.cndcrcd by employees to satisfy lax withholding obi igations included 
440 shares, 307 shares, and 2,263 shares in October, November, and December, respectively. Unless otherwise indicated, 
shares owned and tendered by employees lo satisfy tax withholding obligations were purchased at the closing price of 
the Company's shares on the date of vesting. 

(b) On August 4, 20.16, the Company announced that its Board of Directors autltorizcd a new stock repurchase program in 
May 2016 to repurchase up to a total of five million shares of the Company's Class A common stock during the three­
year period ending May 25, 2019. 

Equity Compensation Plans 

For infonnation regarding the securities authorized for issuance under the Company's equity compensation plans, see Part HI, Item 
12 of this report. 
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ITEM 6. SELECTED FINANCIAJ, .DATA 

The following table sets forth selected financial and other operating information of the Company. The selected financial data in 
the table i.s derived from the consolidated financial statements of the Company. The following selected financial data should he 
read in conjunction with the consolidated financial statements, the related notes, and "Management's Discussion and Analysis of 
Financial Condition and Results of Operations" included in this report. 

Operating Data: 

Net interest income 

Loan systems and servicing revenue 

Tuition payment processing, school 
information, and campus commerce 
revenue 

Communications revenue 

Enrollment services revenue 

Other income 

Gain on sale of loans and debt 
repurchases, net 

Net income attributable lO Nelnet, Inc. 

Earnings per common share attributable to 
Nelnet, Inc. shareholders - basic and 
diluted: 

Dividends per common share 

Other Data: 

fixed rate floor income, net of derivative 
settlements 

Core loan spread 

Acquisition ofloans (par value) 

Loans serviced (at end of period) 

Balance Sheet Data: 

Cash and cash equivalents 

Loans receivable, net 

Goodwill and intangible assets, net 

Total assets 

Bonds and notes payahle 

Nelnet, Inc. shareholders' equity 

Tangihle Nelnet, Inc. shareholders' equity (a) 

Outstanding common shares 

Book value per common share 

Tangible book value per common share (a) 

Ratios: 

Shareholders' equity to total assets 

$ 

2017 

305,238 

223,000 

145,751 

25,700 

52,826 

2,902 

173,166 

4.14 

0.58 

$ 117,272 

1.23% 

$ 330,251 

211,413,959 

2017 

$ 66,752 

21,814,507 

177,186 

23,964,435 

21,356,573 

2,149,529 

1,972,343 

40,810,104 

52.67 

48.33 

8.97% 

Year ended December 31, 

2016 2015 2014 

(Dollarl> in thousands, except share data) 

372,563 

214,846 

132,730 

i 7,659 

4,326 

53,929 

7,981 

256,751 

6.02 

0.50 

431,899 

239,858 

120,365 

51,073 

47,262 

5,l 53 

267,979 

5.89 

0.42 

436,563 

240,414 

98,156 

62,949 

73,936 

3,651 

307,610 

6.62 

0.40 

2013 

413,875 

243,428 

80,682 

79,275 

65,101 

11,699 

302,672 

6.50 

0.40 

152,336 184,746 179,870 148,431 

1.28% 1.43% 1.48% 1.54% 

356,110 4,036,333 6,099,249 4,058,997 

194,821,646 176,436,497 161,642,254 138,208,897 

As of December 31, 

2016 2015 2014 

(Dollars in thousands, except share data) 

69,654 63,529 130,481 

24,903,724 28,324,552 28,005,195 

195,125 197,062 168,782 

27,193,095 30,419,144 30,027,739 

24,668,490 

2,061,655 

1,866,530 

42,105,044 

48.96 

44.33 

7.58% 

28,105,921 

1,884,432 

1,687,370 

43,953,460 

42.87 

38.39 

6.19% 

27,956,946 

1,725,448 

1,556,666 

46,243,316 

37.31 

33.66 

5.75% 

2013 

63,267 

25,907,589 

123,250 

27,704,028 

25,888,468 

1,443,662 

1,120,412 

46,376,715 

31.13 

28.47 

5.21% 

(a) Tangible Nelnet, Inc. shareholders' equity, a non-GAAP measure, equals "Nelnet, Inc. shareholders' equity" less "Goodwill and 
intangible assets,, net." Management believes tangible shareholders' equity and the corresponding tangible book value per 
common share arc useful supplemental non-GAAP measures to evaluate the strength of the Company's capital position and 
facilitate comparisons with other companies in the financial services industry. However, there is no comprehensive authoritative 
guidance for lhe presentation of these measures, aud similarly titled measures may be calculated differently by other companies. 
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ITF.M 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS 

(Managemenfs Discussion and Analysis of Financial Condition and Results of Operations is for the years ended 
December 31, 2017, 2016, and 2015. All dollars arc in thousands, except share data, unless otherwise noted.) 

The following discussion and analysis provides information that lhe Company's management believes is relevant to an assessment 
and understanding of the consolidated results of operations and financial condition of the Company. The discussion and analysis 
should be read in conjunction with the Company's consolidated financial statements and related notes included in this report. This 
discussion and analysis contains forward-looking statements and shou Id be read in conjunction with the disclosures and informatio11 
contained in "Forward-Looking and Cautiona1y Statements" and Ttem IA "Risk Factors" included in this repo1t. 

OVERVIEW 

The Company is a diverse company with a focus on delivering education-related products and services and loan asset management. 
The largest operating businesses engage in student loan servicing, tuition payment processing and school info1mation systems, 
and communications. A significant portion of the Company's revenue is net interest income earned on a portfolio of federally 
insw·ed student loans. The Company also makes investments to fi.u-ther diversify the Company both within and outside of its 
historical core education-related businesses, including, but not limited to, investments in real estate and start-up ventures. 

GAAP Net JncfJme and No11-GAAP Net Income, Excluding A4iustments 

The Company prepares its financial statements and presents its financial results in accordance with GAAP. However, it also 
provides additional non-GAAP financial infonnation related to specific items management believes to be impo11ant in the evaluation 
ofits operating results and performance. A reconciliation ofthc Company's GAAP net income to net income, excluding derivative 
market value and foreign currency transaction adjustments, and a discussion of why the Company believes providing this additional 
information is useful to investors, is provided below. 

Year ended December 31, 

2017 2016 2015 

GAAP net income attributable to Nelnet, Inc. $ 173,166 256,751 267,979 

Realized and unreali7.ed derivative market value adjustments (26,379} (59,895) 15,150 

Unrealized foreign currency transaction adjustments 45,600 (11,849) (43,801) 

Net tax effect (a) (7,304) 27,263 10,887 

Net income, excluding derivative market value and foreigt1 cu1Tcncy 
transaction adjustments (b) $ 185,08.1 212,270 250,215 

Earnings per share: 

GAAP net income attributable to Nelnet, Inc. $ 4.14 6.02 5.89 

Realized and unreali7.ed derivative market value adjustments (0.6:l) {1.40) 0.33 

Unrealized foreign cunency transaction adjustments 1.09 (0.28) (0.96) 

Net tax effect (a) (0.17) 0.63 0.24 

Net income. e)(cluding derivative market value aud foreign currency 
u-ansaetion adjustiner.1ts (b) $ 4.43 4.97 5.50 

(a) The tax eOecls are calculated by multiplying the realized and unrealized derivative market value adjustments a,1d u,uealized foreign currency transaction 
adjustments by the applicable statutory income tax rate. 

(h) "De1ivative market value and loreig1J C\Utency transaction adjustments" include (i) both the realized portion of gains and losses (corresponding to variation 
margin received or paid on derivative instrnments that are sell led daily at a central clearinghouse under 11ew rules effective January 3, 2017) and the 
unrealized po1tion of gains and losses that are caused hy changes in fair values of derivative.~ which do 1101 qualify for "hedge treatment" under GAAP; 
and (ii) tile tuircali:i:ed foreign currency transaction gain8 or losses caused by tile rc-mcasw·ement of the Company's Elll'o-dcnomioaled bond8 to U.S. 
dollars. "Derivative m.arket value and foreign currency transaction adjustments" docs not include "derivative settlements" that represent the cash paid or 
received during the current period to settle with derivative instrnmeut counterpa.tiic.~ the e.:onomic effect of the Company's dc.-ivative instruments based 
on their contractual terms. 

The accounting for derivatives requires that changes in the fair value of de1ivalive in8truments be recognized cmTcntly i11 eamings, with no fair value 
adju..~lment or the hedged item, unless specific hedge accounting criteria is met. Management has strnctured all of the Company\ derivative transactions 
with the intent that each is economically efleclive; however, the Company's derivative instruments do not qualify for hedge accounting. As a result, the 
change in fair value of derivative instruments is repo11ed in current period earnings with no consideration for the corresponding change in fair value of 
the hedged item. Under GAAP, the cumulative net .-ealized and unreali:i:cd gain 01· loss caused by changes in fair values of derivatives in which the 
Company plans to hold to maturity will cq\1al :i:ern over the life of the contrncl. However, tl1e net realized and umcali:.:cd gain «ff los~ dudng any given 
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rcpo1ting period fluctuates significantly from period to period. In addition, the Company has incurred unrealized foreign cun-cncy transaction adjustments 
for periodic fluctuations in cun·cncy exchange rates betwet:n lhe U.S. dollar and Euro in co11J1ection wilh its student loan asset-backed F.uro-dcnominatcd 
bonds with an interest rate ha~cd on a spread to the EURJBOR index. The principal and accrued interesl on these bonds were remeasured al each reporting 
period and recorded in lhe Company's consolidated balance sheet in U.S. dollan; based on the foreign cm~ncy exchange rate on that dale. 

The Company believes these point-in-time estimates of asset and liability values related to its derivative instruments and Euro-denominated bonds I hat 
arc or were subject to interest and cun·cncy rate fluctuations 11re or were subject lo volatility mostly due to timing and market factors beyond the control 
of management, and affect the period-to-period comparability of the results of operations. Accordingly, the Compa!ly's management utilizes operating 
reslllt~ excluding these items for comparability purposes when making decisions regarding the Company's performance and in presentations with credit 
,a.ling agencies, lenders, and investors. Consequently, the Company reports this non-GAAP information because the Compai,y believes that it providt:s 
additional i11!ormation regarding operational and performance indicators that are closely assessed by management. There is nocornprehc11.~ivc, authoritative 
guidance for U,e presentation of such 11011-GAAP information, which is only meant to supplemenl GAAP results by providing additional infonnation that 
management utilizes lo a.~scss pcrfonnance. 

On October 25, 2017, the Company completed a remarketing of the Company's bonds that were prior to that date denominated in J::mos, to de11omi11atc 
those bonds in U.S. dollars and reset the interest rate to be based on the 3-month LJBOR index. The Company also le1minatcd a cross-currency interest 
rate swap associated with those bonds. As a result, foreign ClUTency transaction adjustment.~ will not be iocun-ed witb respeel lo those bonds after October 
25, 2017. 

The decrease in net income, excluding derivative market value and foreign currency adjustments, for 20 l 7 as compared to 2016, 
was expected due to the runoff of the Company's student loan portfolio and lower student loan spread, which decreased net interest 
income. In addition, ALLO's dilutive impact to the Company's consolidated earnings continues to increase as it builds its network 
in Lincoln, Nebraska. 

Operating Results 

The Company earns net interest income on its loan portfolio, consisting primarily ofFFELP loans, in its Asset Generation and 
Management ("AGM") operating segment. This segment is expected to generate a stahlc net interest margin and significant 
amounts of cash as the FFELP portfolio amortizes. As of December 3 l, 2017, the Company had a $21.8 billion loan portfolio that 
management anticipates will amortize over the next approximately 20 years and has a weighted average remaining life of 7.5 
years. The Company actively works to maximize the amount and timing of cash flows generated by its FFELP portfolio and seeks 
to acquire additional loan assets to leverage its servicing scale and expertise to generate incremental earnings and cash flow. 
However, due to the continued amortization of the Company's FFELP loan portfolio and anticipated incl'cases in interest rates, 
tbe Company's net income generated by the AGM segment will continue to decrease. The Company currently believes that in the 
short-te1m it will most likely not be able to invest the excess cash generated from the FFELP loan portfolio into assets that 
immediately generate the rates ofreturn historically realized from that portfolio. 

In addition, the Company eams foe-based revenue through the following reportable operating segments: 

• Loan Systems and Servicing ("LSS") - referred to as Nelnet Diversified Solutions ("NDS") 
Tuition Payment Processing and Campus Commerce ("TPP&CC") - referred to as Nelnet Business Solutions ("NDS") 

• Conununications - referred lo as ALLO Communications ("ALLO") 

Other business activities and operating segments that are not reportable are combined and included in Corporate and Other Activities 
("Corporate"). Corporate and Other Activities also includes income earned on certain investments and interest expense incurred 
on unsecured debt transactions. 
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The information hclow provides the operaling results for each reportable operating segment and Corporate and Other Activities 
for the years ended December 31, 2017, 2016, and 2015 (dollars in millions). Sec "Results of Operations" for each reportable 
operating segment under this item 7 for additional detail. 

LSS (n} 

Revenue 
""'i i 

N,.,1 lucom~ 
$!9.6 • • 

TPP&CC 

~145-~ $132.7 Sll9..1 

111 11 

$23.9 S21.5 $19 . .1 --

ALLO 

.~2017 •2016 • 2015 

$25.7 $1?.7 -

$(16.5) S(5.9) 

(a) Revenue includes interscgmcnt revenue t:amed by LSS as a result of servicing loans for AGM. 

AGM(b) 

$415.2 

""'ii 
$202.6 

""'II 

Com or11te Cb) 

$53.3 $48.6 .Sllfi.
7 ·-

- ­S(l2.3) S(l2.8) 

(b) Total revenue includes "net interest income after provisio,1 for loan losses" and "total other income" from the Company's segment statcmenl~ of i11come, 
excluding the impa.:L from changes in fair values of derivatives and foreibrn cun-cney transaction adjustment:;. Net income excludes changes in lair 
values of derivatives and fore.ign currency tra11sactio11 adjustments, net of tax. l1or info11nation regarding the exclusion of the impact from changes in 
fair values of derivatives and foreign currency transaction adju:;tm~nts, see "OAAP Net Income ancl Non-GA AP Net focomc, Excludi11g Adjustment:;" 
above. 

Ccrta!!1 cvc!1ts and transactions from 2017, '.vhich ha·ve in1pacted nr \.v:11 irnpuct the operating results of the Compa..ay and its 
operating segments, are discussed below. 

Loan Systems and Servicing 

The Company and Great Lakes continue to develop a new, state-of-the-a1t servicing system for government-owned student 
loans through their C,reatNet joint venture. The servicing platform under development will utilize modem technology 
to effectively scale for additional volume, protect customer information, and support enhanced bo1TOwer experience 
initiatives. The Company's share of costs incurred in 2017 to develop this platfonn was $12.6 million (pre-tax), which 
decreased the operating margin of this business from historical periods. 

Tuition Payment Processing and Campu.<i Commerce 

The Company continues to make investments in new payment products and services, primarily under the PaymentSpring 
hrand name, that will create additional card processing solutions for the Company's customers. The Company currently 
offers payment services including electronic transfer and credit card processing, reporting, billing and invoicing, mobile 
and virtual terminal solutions, and specialized integrations to business software. The Company incurred $5.7 million in 
net operating costs related to providing and developing these products and services in 2017. The Company currently 
anticipates making additional investments in payment products and services which will impact this segment's operating 
results over the next several years. 

Communications 

In the fout1h quarter of 2017, ALLO aru1otmced plans to expand its network to make services available in Hastings, 
Nebraska and Fort Morgan, Colorado. This will expand total households in ALLO's current markets from 137,500 to 
over 152,000. In December 201.7, the Fort Morgan city council approved a 40-year agreement with ALLO for ALLO 
to provide broadband service over a fiber network that the city will build and own, and ALLO will lease and operate to 
provide services to subscrihcrs. ALI ,0 plans to continue expansion to additional communities in Nebraska and Colorado 
over the next several years. 
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The Company currently anticipates ALLO's operating results will be dilutive to the Company's consolidated earnings as 
it continues to build its network in Lincoln, Nebraska, and other communities, due to large upfront capital expenditures 
and associated depreciation and upfront customer acquisition costs. 

Asset Generation and Management 

During 2017, the Company began to purchase consumer loans. As the Company's FFELP loans continue to amortize, 
the Company is actively expanding its private education and consumer loan portfolios. 

Other Corporate Activities 

• As of December 31, 2017, Whitetail Rock Capital Management, LLC ("WRCM"), the Company's SEC-registered 
investment advisor subsidiary, had $874.3 million in asset-backed security assets, consisting primarily of student loan 
asset-backed securities, under management for third-party customers. WRCM earns annual management fees of25 basis 
points for assets under management and up to 50 percent of the gains from the sale of securities or securities being called 
prior to the full contractual maturity for which it provides advisory services. During 2017, WRCM traded almost $1.3 
billion for their customers, generating $10.1 million in performance fees. Assuming assets under management remain 
at their current levels, management fees should be relatively stable in future years. However, the Company cw1·ently 
anticipates that opportunities for WRCM to earn perfo1mance fees could be limited in future years. 

• On December 31, 2017, the Company sold Peterson's, its college planning, digital marketing, and content solutions 
subsidiary. Peterson's revenue in 2017 was $12.6 million, a decrease from $14.3 million in 2016 and $19.6 million in 
2015. During the fourth quarter of 2017, the Company recognized an impairment charge of$3.6 million (pre-tax) related 
to goodwill initially recorded upon the acquisition of Peterson's in 2006. 

• The Tax Cuts and Jobs Act (the "Act"), signed into law on December 22, 2017, reduced the corporate statuto1y federal 
tax rate from 35 percent to 2 I percent. As a result of the Act, in December 2017, the Company re-measured its net deferred 
tax liabilities to reflect the new statuto1y rate, resulting in a decrease to income tax expense of$ l 9 .3 million, resulting 
in a 2017 effective tax rate of27.25 percent. The Company currently anticipates its effective tax rate will range between 
23 Lo 24 percent in 2018 and future periods, as compared to its historical effective tax rate that ranged between 35 to 38 
percent. 

Liquidity and Capital Resources 

The Company has historically generated positive cash flow from operations. For the year ended December 3l,2017, the 
Company's net cash provided by operating acLivities was $227.5 million. 

• The majority of the Company's portfolio of studc.nt loans is funded in asset-backed securitizations that will generate 
significant earnings and cash flow over the life of these transactions. As of December 31, 2017, the Company currently 
expects future undiscounted cash flows from its securitization portfolio to be approximately $1.92 billion, of which 
approximately $1.34 billion will be generated over the next five years. 

• The Company intends to use its I iquidity position to capitalize on market opportunities, including FFEI ,P, private education, 
and consumer loan acquisitions; strategic acquisitions and investments; expansion of ALLO's telecommunications 
network; and capital management initiatives, including stock repurchases, debt repurchases, and dividend distributions. 
The timing and size of these opportunities will vary and will have a direct impact on the Company's cash and investment 
balances. 

Recent Event.'! 

Acquisition of Great Lakes 

• On rebruary 7, 2018, the Company acquired 100 percent of the outstanding stock of Great Lakes for a purchase price of 
$150.0 million in cash. The Company and C'rreat Lakes are two of the four large private sector companies (refened to as 
Title IV Additional Selvicers, or "TTVAS") that have student loan servicing contracts awarded by the Department in June 
2009 to provide servicing for loans owned by the Department. These contracts are currently scheduled to expire on June 
16,201.9. 
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Going forward, Great Lakes and the Company will continue to service their respective government-owned portfolios on 
behalfofthe Department, while maintaining tlteir distinct brands, independent servicing operations, and teams. Likewise, 
each entity will continue to competefornew student loan volume under its respccti vc cxisti ng contract with the Department. 
Nelnet will integrate technology, as well as shared services and other activities, to become more efficient and effective 
in meeting borrower needs. 

The Company and Great Lakes have also been working together for almost two years to develop a new, state-of-tl1e-art 
servicing system for government-owned student loans through their GreatNet joint venture. The efficiencies gained by 
leveraging a single platfo1m for government-owned loans supporting millions more borrowers will give the Company 
and Great Lakes opportunities to invest in strategics to further enhance bon·ower experiences. 

Headquartered in Madison, Wisconsin, Great Lakes has approximately 1,800 employees. As of December 31, 2017, 
Great Lakes was servicing $224.4 billion in government-owned student loans for 7.5 million borrowers, $10.7 billion in 
FFEL Program loans for almost 479,000 borrowers, and $8.5 billion in private or consumer loans for over 415,000 
borrowers. Dming 2017, Great Lakes recognized approximately $230 million in servicing revenue. 

As ofDecember 31, 2017 (on a pro-forma basis), the combined companies serviced $455 billion ofloans for J 6.2 million 
borrowers, including $397 billion in government-owned student loans for 13.4 million h()miwers, $38 billion in FFEL 
Program loans for 1.9 million borrowers, and $20 billion in private or consumer loans for almost 918,000 borrowers. 

Depatlment o(Educalio11 Servicing Contract 

• On February 20, 2018, the Department's Office of federal Student Aid ("FSA") released information regarding a new 
contract procurement process to service all student loans owned by the Department. The contract solicitation process is 
divided into two phases. Responses for Phase One are due on April 6, 2018. The contract solicitation requests responses 
from interested vendors for nine components, including: 

• Component A: Enterprise-wide digital platform and related middleware 
• Component B: Enterprise-wide contact center platfo1m, customer relationship management (CRM), and related 

middleware 
• Component C: Solution 3.0 (core processing, related middleware, and rules engine) 
• Component D: Solution 2.0 (core processing, related middleware, and rules engine) 
• Component E: Solution 3.0 business process operations 
• Component F: Solution 2.0 business process operations 
• Component G: Enterprise-wide data management platform 
• Component H: Enterprise-wide identity and access management (l..t\.M) 
• Component I: Cybersccurity and data protection 

The solicitation indicates Component C (Solution 3.0) is anticipated to be tailored for new customers and Component 
D (Solution 2.0) is anticipated to serve as the primary environment for FSA's existing customers. After Solution 3.0 is 
deployed, FSA will determine the best distribution of loans between Solution 2.0 and Solution 3.0. In addition, more 
than one business process solution may be selected for Components E and F. 

Vendors may provide a response for an individual, multiple, or all components. The Company intends to respond to 
Phase One of the solicitation. 

CONSOLIDATED RESULTS OF OPERATIONS 

An analysis of the Company's operating rcsul ts for the years ended December 31, 2017, 2016, and 2015 is provided below. 

The Company's operating re.suits arc primarily driven by the perfonnance of its existing portfolio and the revenues generated by 
its fee-based businesses and the costs to provide such services. The perfo1mancc of the Company's portfolio is driven by net 
interest income (which includes financing costs) and losses related to credit quality of the assets, along with the cost to administer 
and service the assets and related debt. 

The Company operates as distinct reportable operating segments as descrihed above. for a reconciliation of the reportable segment 
operating results to the consolidated results of operations, sec note 15 of the notes to consolidated financial statements included 
in this rcpm1. Since the Company monitors and assesses its operations and results based on these segments, the discussion following 
the consoli<lated results of operations is presented on a reportable segment basis. 
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Year ended Occcmhc1· 31, 

2017 2016 2015 i\dditional infol'mation 

loan interest $ 757,7)1 751,280 726,258 
Year over year increases were due 10 iucrcascs in the gms, yield ca,ned on the loan po11foJio, pattially 
oilSet by rlecrenses iu the :1.vcrngc halancc uf sluc.Jcnl loans anc.1 gn),t,s fixed rate flool' income. 

lnvcxtmcnt intcrc.qt 12,695 9,466 7.851 

Includes income from unre,Lrictod intercs1-earning deposics aod invescments aad fuads ill asset-backed 
securi1izations. Yea.rover yt'ar incrt"asc::s were clue 1(1 incrca~cx in i111crcst .. earning investmems and joterest 
rates. 

Total interest income 770,426 760,7•16 734,109 

Yc~rov~-r yea, increases were due to increases in cost offunds, pa11ially offset by decreases in the average 
lntcrcs1 expense 465.188 388,183 302,210 balance of debt outstanding. 

Ncl intcrc:il income 305,238 372,563 431,899 See table below fot additional ~nalysis. 

Less provision for loan losses 14,450 13,500 10,150 
Represent, the rcri(ldic expense of maintaining an allowance appl'Opriate to absorb losses inherent in the 
portfolio of Jo,uu;. See AGM operating segment - rc•ulL< of ureraLions. 

Net interest income after 
provision for loan losses 290,788 .l.59,061 421,749 

Other income: 

LSS reve,tue 223,000 214,846 239,858 See LSS opecaling segment - rc.,ul Is of operations. 

TPP&CC revenue 145,751 132,?30 120,)65 See TPP&CC operatiog segment· re&uhs of opemtions, 

Communicallons revenue 25,700 17,659 See Coll!munications operaliug segment - results of operations. 

Eru:ollinent services revenue 4,326 51,073 
On February I, 2016, Lhc Company sold Sparkroom LLC. Aflcl' this sale. the Company no longereams 
enrollment services revenue. 

Other incon,c 52,8.26 53,92? 47,262 See table below for the compouents of"otlter income." 

Gain on sale of loaos and debt Gains arc: froni the Company repucchasing ilS own debt. See note 5 of the notes to consolidated finaucial 
repurchases, net 2,902 7,981 5,153 statements included in this report fo, additional detail~ on these debt repurchases. 

The Company maintains an overall risk .management strategy lhat lncmJlrn"atc.::-c the use of derivative 
inst,uments co teduce the econo,uic effect of interest rate volalility. Derivative sculcmcnls for each 
ap1,lieahlc period should l>e evaluated with d\e Company's net interest income. See table l>~low for 

Del'ivativc setllements, net 667 (21,949) (24,250) additional analysis. 

Includes (i) the realized and unrealized gains and losses lhat arc caused by change< in fair values of 
Derivative market v:tlue and derivatives which do not qualify for "bedge tteounent"'under GAJ\r; and (ii) U1e fo,-.,ign C\111'ertcy 

foreign cWTency transaction transaction gaiil~ oc IMsc.~ cau.~ed hy the rc-01c8$Urcme111 of the Company's Euro-denominated bonds to 
adjustments, nel (19,221) 71,744 28,651 U.S. dollan;. 

Total other income 4)1,625 481,266 468,112 

Operating expenses: 

Year over year increases were due to (i) increases in contract programuting related to the GreatNetjoint 
venture ood on increase in pP.rsonneJ to soppoat the incre;i:,cc in volume of loans scrvicCU fhr the government 
entedng repayment status and llte increase in private education and oon:mmer loan servicing volume in 
the LSS opcl'ating segment: (ii) i,1crcascs i,1 pet·sonnel to suppo11 the growth in l'evenue in the TPP&CC 
operacing segment; and (ii i) mcn:a.scs in pcisortnel at ALLO 10 suppo,t the Lincoln, Nebraska network 
expansion. Sec each inchvidunl opcnting segmcnl results of opcl'alions discussion for additional 
infon11alio11. In addition, in December 2017, the Co111pany paid all fronl-li11<: associates a,1 additional 

Salaries and benefits 301,8R5 255,924 247,914 bonus ofup to $1,000, resulting in expense of$4.0 million. 

Year over year increases were due to additional depreciation expense at ALLO. Since Lhc acqui.~ition of 
ALLO on December 31, 2015, there has been a sigoilicont amount of prope11y and equipment purchases 

Depreciation and amortization 39,54t 33,933 26.~4J to support the Lincoln, Nebraska network expansion. 

[ .nan servicing fee$ 22,731 25,750 30,213 
Lo~n servicing fees <lccrcascil year over year due lo runoff oft he Co111paoy's srudent Joa,1 portfolio an.d 
decreases in delinquent loans. The Company pays higher third-party servicing foes on delinquent loan.~. 

Cost to provide communications 
services 9,950 6,866 

RcprcscnL\ ee>sts of services and prnducts primarily associated with television programming cosl• in the 
CommunicatiM~ operating •cgmcnt 

Co$t tu p~ovi,lc enroll men( 0,1 Februruy 1, 2016, the Company sold Sparkfoom LLC. Allee lhis sate, the Company nu lunger provides 
services . \623 41,73_l enrollment services . 

Included in otl1er expenses were guaranty collection costs directly related to providing guaranty collceLion 
services. Effective June 30, 2016, ia conjunction with the expiration of the CompMy's remaining gwsr .. nty 
customer's contrac~ the Company stopped prnviding these services. When excluding the gu~ranty 
collection cost,s, other expenses were $121.6 million, $111.9 million, and $103.8 million in 2017. 2016, 
aud 2015, respectively. Yearovec year increases were the result ofinereascs in opcralit1g expenses due 
to OrcatNet, add it.tonal costs,ro support the inc!'ease in payment plans and campus como\Ctcil activity, and 
increases in operutfugJ~~j)(:~s al ALLO LO support the Lincoln, Nehraska network uxpa11sfon, In addition, 
during 2017 the Compa11y rccogni,e<J a $3.6 million goodwill impai1ment charge rchl,_lc(i to Peterson's, 
the Company's college pl~nning, digital marketing, and wulenl solutions sub8idlruy that was sold in 

Other expenses 121,619 115,419 123,014 December 2017. 

Total operating expenses 495,729 441,515 469,217 

Income before income taxes 226,684 398,814 420,644 

Income lax expense 64,863 141,31J 152,380 

Effective tax cate: 2017 - 27.25%, 2016 - 35.50%, 2015 - 36.25%. Due lo the Tax Cnls and Joi,, Act, 
signed inlo law 011 December 22, 2017, the Company re-measured its net defe1Ted tax liabilities resulting 
in a <leerea.,c Lu inconic eax expense of$19.3 million. The Compa,1y expects its future effective lox rnte, 
beginning in 201~. will tangc between 23 111 24 pcrecnl wri.us a historical effective Lax rate that ranged 
between JS to 38 percent. 

Net income 161.821 257,501 26&,264 

Net loss (income) 
auri butable to 
noncun11-olling 
lnLcrcsts 11,345 (750) (285) In 2017, represents primarily the nel loss of <JrealNet :illribulablc Lo Grcal Lakes. 

Net income attributable to 
Nelnet, Inc. $ 173,166 256,751 267,979 
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Addi1ional informalion: 

Nc'l income attributable lo Nelnet, 
lur.. 

lJcrlvallvc ni:trkel value and 
foreign cun-ency fransac.tion 
adjustments, oel 

N,,t tax effect 

'Jct incnmc attrii>utoble to Nelnet, 
Inc,, excluding del'ivative 
markel value at1d foreign 
cun·ency Lram~acll<)n 

$ J7.l,J66 

19,2ZI 

(7J04) 

adjustments $ 185,033 

256,751 

(7 I ,744) 

27,263 

212,270 

See 110ven1ie\V - GA/\P Net [nco1ne anc.1 No11-GAAI' Nd Income, J•:xcJucJing A<~iuslmcn1s·1 abov~ for 
2(,7,979 ~ddHional information about non-GAAJ.> m.:L income, excluding dc1iva1ive market vc.tlue and foreign 

curt'ency adjustments. 

(28,651) 

10,887 

250,215 

The following table sunmtarizcs lhc components of"net interest income" and "derivative settlements, net." 

Derivative settlemcnls represent the cash paid or received during the current period to settle with derivative instmmentcounterparties 
the economic encctofthe Company's derivative instruments based on lheir contractual terms. Derivative accounting requires that 
net settlements with respect to derivatives that do not quality for "hedge treatment" under G AAP be recorded in a separate income 
statement line item below net interest income. The Company maintains an overall risk management strategy that incorporates lhe 
use of derivative instruments to reduce the economic e{foct of interest rate volatility. As such, management believes derivative 
sculcments for each applicable period should be evaluated with the Company's net interest income as presented in lhe table hclow. 
Net interest income (net of settlements on derivatives) is a non-GA AP financial measure, and the Company reports this non-GA AP 
information because the Company believes that it provides additional information regarding operalional and perfom1anec indicators 
that arc closely assessed by management There is no comprehensive, authoritative guidance for the presentation of such non­
GAAP information, which is only meantto supplement GAAP results by providing additional infonnation that management utilizes 
to assess pe1formance. See nolc 6 of the notes to consolidated financial statements included in this repmt for additional information 
on the Company's derivative instruments, including the net settlement activity recognized by the Company for each type of derivative 
for the periods presented in the table under the caption "Income Statement" in note 6 and in the tahle hdow. 

Year ended December 31, 

2017 2016 2015 Additional information 

Repl'e~ents the yield the Company receives on its loan p011folio less the cost of funding 
these ioans. Variable Joan spread is also impacted by tile M1orhzallo.n/accrclion or 

Variable loan interest margin $ 189,591 199,215 
loan premiums and discounts and the 1.05% pe1· year consoliclation loan 1'ebatc fee 

222,676 paid to the Dcpal'llllcnl. Sec AGM opernting segment - .-esults of operations. 

Settlements on a~s<Jciated Includes the net scttlcmenti; paid/received related to the Company's 1 :3 hnsi.s swaps 
derivatives (9,390) (3,392) (197) and cross-curTency interest rate swap. 

Variable loan i11terest margin, 
net <Jf settlements on 
derivatives 180,20~ 195,!123 222,179 

The Company has a p011folio of .studeut loans that are eamiDg interest at a fixed 
borrower rate which exceed~ the Statuterily defined Vll(iable lender rntes, genc,a1ing 
fixed rate floorinco1uc. Sec Item 7A, "Q11ant·italiveand ~unlhativc DisdoSW:!?sAbout 

Fixed rate fl<Jor income 106,434 169,979 207,787 Market Risk- lntere.~~Rate.Rjsk'1 fora<lditional infonnatfon. 

Settlements on associated Includes the net settlements paid!received related to the Company's floor income 
de1ivatives 10,838 (17,643) (23,041) interest rate swaps, 

Fixed rate floor income, net of 
settlements on derivatives 117,272 152,336 184,746 

Investment i11terest 12,695 9,466 7,851 

Includes interest expense on the Junior Subordinated Hybrid Securities and unsecw·ed 
line of credit. During the firat quai1er of20 l "/, the Company repurchased $29 ,7 million 
of its l lyb,id Securities, In addition, the weighted average balance outstanding under 
the Company's unsecured line of credit was lower during 2017 as compared to 2016. 

(3,485) (6,096) (6,415) 
These factors resulted in less corporate debt interest expense in 2017 as compared to 

Corporate deh1 interest expense 2016, 

Non-portfolio related derivative 
settlements (781) (915) (1,012) Includes the net seltlcmcnts paid/received related to the Company's hybrid deht hedge$. 

Net interest income (net of 
settlements on dcrivalive~) $ 305,905 350,614 407,649 
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The following table summarizes the components of "other income.'' 

Year ended December 31, 

2017 2016 2015 

ln vestment advisory fees (a) $ 12,723 6,129 4,302 

Peterson's revenue (b) 12,572 14,254 19,632 

Bon-ower late fee inc0me 11,604 12,838 14,693 

Realized and W1realized gains on investments classified as available-
for-sale and trading, net 2,514 2,773 143 

Other (c) 13,413 17,935 8,492 

Other. income $ 52,826 53,929 47,262 

(a) The Company provides investment advisory services through WRCM under various arrangements and earns annual fees of 
25 basis points on the outstanding balance of investments and up to 50 percent of the gains from the sale of securities or 
securities being called prior to the full contractual maturity for which it provides advisory services. As of December 31, 2017, 
the outstanding balance of investments subject to these arrangements was $874.3 million. 

(b) The year over year decrease in revenue was due to the loss of rights to a certain publication. On December 31, 2017, the 
Company sold Peterson's. 

(c) The operating results for the year ended December 31, 2016 include a gain of approximately $3.0 million related to the 
Company's sale of Sparkroom, LLC in February 2016. 
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LOAN SVSTJ<:MS AND SERVICING OPERATING SEGM1':NT - RESULTS OF OPERATIONS 

Student Loan Servicing Volumes (dollars in milliom) 

• Govemment servtclng • Private Servicirg l!l. FFELP servicing 

$225,000 

$210,000 

$195,000 

$180,000 

$165,000 

$150,000 

$135,000 

$120,000 

$105,000 

-i-----............. 64 

$138,208 

$17~437 

$193,162 $194,822 

$182,230 $183,635 

~ 

$90,000 

$75,000 

$60,000 

$45,000 

$30,000 

$15,000 25,t:n-- 4 ~ 24,48)$.2-3, ~ 24,1~2S,~ 24.~ 23,679 

$-
Dec 31,13 Oec31, 14 Dec 31,15 Mar 31, 16 Jun 30, 16 Sep 30, 16 Dec 31, 16 Mar 31, 17 

Comp1111y 
owned $21,397 $19,742 $18,886 $18,433 $18,079 $17,429 $16,962 $16,352 

%oftot~I 15.5% 12.2% 10.7% 10.1% 9.8% 9.0% lt7% 8.2% 

Number of servicing borrowcr8: 

Government 
servicing 5,305,498 5;915,449 5,842,163 5,786,S45 5,726,828 6,009,433 5,972,619 .5.924.099 

l'l'ijLP 
SCl'Vicing 1,462,122 1,397,295 1,335,538 l,298,407 1,296,198 1,357,412 1,312,192 1,263,785 

Pdvatc 
educntion 
and 
WrlSUntct 
loan 
servicing 195,SSO 202,529 245,131 250,666 267,073 292,989 355,096 389,010 

Total: 6,963,200 7,515,273 7,423,438 7,335,61& 7,290,099 7,659,834 7,639,907 7,576,894 

Number of 
remote 
ho~ted 
borrowers 1,915,203 1,611,654 l,755,341 l,7?6,783 1,842,961 2,103,9!19 2,230,019 2,305,991 
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Jun 30, 17 

$15,789 

7.9% 

5,849,283 

1,218,706 

4S4,l82 

7,522,171 

2,317,151 

$207,818 $211,414 

Sep 30, 17 Dec31,17 

$18,403 $17,827 

8.9% 8.4% 

5.906,404 $,877,414 

1,317,552 1,420,311 

478,150 502,114 

7,702,106 7,799,839 

2,714,588 2,812,713 



Summary and Comparison of Operating Results 

Year ended De.:emher 31, 

2017 2016 2015 Additional information 

Net interest i11come $ 510 Ill 49 

Loan systems and servicing revenue 223,000 214,846 239,858 See ta hie below for additional analysis. 

Reprcsonts revenue eamed by the LSS operating segment as a result of servicing 
loans for the AGM operating segment. Deorease was due to a decrease in loans 
serviced for the AGM segment during Lhe comparable periods due to portfolio 
om-o.ff. In August 2017, the AGM operating segment converted $3.1 billion of 
loans from a third-purty serv.icer to the LSS operating segment's servicing 

Intersegmenl servicing revenue 50,354 
platform, which partially oflset the decrease in revenue in 2017 compared to 

41,674 45,381 2016. 

Total other income 264,674 260,227 290,212 

Increase in 2017 compared to 2016 due to contract progrommiog related to 
GreatNct and an increase in persoru1el to support the-increase in volume ofloaos 
serviced for the governmcntemcringrepaymentstatus nnd the increase in private 
education :u:id consumer loan servicing volume. Decrease in 20 16 compared to 
2015 due primarily to n decrease in personnel ns a .result of the loss of guaranty 
servicing and c-ollcction clients discussed below and improved oporatiooal 
e!fi.cicncics, partially offset by nddilional personnel to support tbe increase in 

Salaries imd benelits 134,635 
volume of loans serviced for the govcnunent entering repayment status and the 

156,256 132,072 increase in private education and consumer loan servicing volume. 

Depreciation and amo11ization 2,864 1,980 1,931 Increase in 2017 compared to 2016 due to infi'dstruclure spend for OreatNet. 

Yearoveryeardecrcases wereducprimari ly to thee I imination ofPPELP guaranty 
collection costs directly related to the Joss ofFPELP guaran!y collection revenue. 
There were no colle<1tion costs in 2017, and S3.5 mill ion and Sl9.2 million in 
2016 and 2015, respectively. Excluding collection costs, other expenses were 
$39.l million, $37.2 million, and $38.6 million in 2017, 2016, and 2015, 
respectively. rnercase in these amounts from 20 16 to2017 due lo an increase in 
operaiing cxp.cnscs related to GrcatNct. Sec additional infonnation below 

Olhcr expenses 39,126 40,715 57,799 regarding the dccrea:s"e in FF6LP guaranty colleclion revenue. 

Inter.segment expen~es r~-niSCJll cost~forccnain coip()rate activities and services 

Intersegment expenses, net 24,204 29,706 
that are allocated to each oporatin& scgn1cJ1l based on estimated use of such 

31,871 activities and services. 

Total operating expenses 230,117 198,971 224,071 

Income before income taxes 35,067 61,367 66,190 

income tax expense (18,128) (23,319) (25,153) 
Reflects ine<,me lax expense based on 38% of income before taxes and the net 
loss attributable to noncontrolling interest. 

Net income 16,939 38,048 41,037 

Represent,; 50 percent of the net loss of GrcatNct that is atllibutllble to Oreat 

Net loss attributable to 
Lakes. Sec note 3 ("Summary of Significant Accounting Policies and Practices 
• Noncontrolling Interests") of the nolcs to consolidated financial statements 

noncontrolling interest 12,640 20 included in this report. 

Net income attributable to Nelnet, 
Inc. $ 29,579 38,048 41,057 

Oecrease in margin in 2017 eompa,·ed to 2016 due to increases ill salaries and 
b,mefits and 0U1cr opel"ating expenses as described above (including cost,; 

Before tax operating margin 23.6% 22.8% 
incun·ed \'elated to GreatNet) and the Joss of the guaranty business which had 

13.2% higher margin than the remaining segment services. 
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Loew systems and servicing revenue 

Vear ended Decemher 31, 

Government servicing 

FFELP servicing 

Private education and consumer loan 
servicing 

FFELP guaranty servicing 

FFF.LP guaranty collection 

Software seivices 

Other 

Loan systems and servicing revenue 

2017 

$ 155,829 

15,542 

28,060 

17,782 

5,787 

$ 223,000 

2016 2015 

1.51,728 133.189 

15,948 14,248 

15,600 12,040 

2,349 9,318 

7,21 I 47,597 

18,132 19,492 

3,878 3,974 

214,846 239,858 
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Additional information 

Year over year incrc.1scs were due to an incrca~e in applicatii;m volume for lhc 'l'PD 
J)rogram, which tbe Com pony exclusively administel'$ for 1he Departmenl, 1he trnnsrer 
of lx>rtowcrs from a NF!' servicer who cxi1cd ll,c loan servicing businc,;s in August 
2016, nud the shill in the portfolio of lilnn~ serviced to a gt~-atcr 1K>rtion of lonns in 
higher paying repayment st:ituses. 

Decrease iii 2017 corn eared to 2016. due to co11Vcrsicm rcvenµc reCOjfnizclt eluting the 
third qunncrot2016. Increase in 2016 compared to 201 S due to·an ,n-orcasein tltird, 
lllli;\Y servicjog vplume 3.$ a result of conve(~1ons to llkCompnny's sc,rvici1Jgplntfonn. 
Over time, !'FuLP ~ervicing revenue will decret\Sc as 1hird·1>arty C\Ui1on1eI11' .. FFELP 
portfolfos run C1ff. 

Increase due to growth in priv~tt loan s~1vicing volume from existing and n~w clieols. 

The Company!s guamnty·servicing revaoue ww; earned from twe) llUnliinty scrvfoing 
cll~11t•. A contruct with out! cJi~nl expired on October 31, 20 15. and was not 
1'¢1\c,wcd. Gimrnntyscrvicingrcveouc fwm tl1iscl!s19q1erwasS4.9 million ,,, 201S. Tite 
r<;in,,ining guaranty servicing clici1texited tJ,e FFBLP guamnty busin<;ssGl lhe tind of 
their contrnct term on June 30, 20'! 6. Guaranty s~rvicing revenue from U,is customer 
wns $2.3 million ruidS•l.4 million 111 2016 and 20!S1 respectively, Effc;ltive Junc 30. 
2016, 1hc,Co111pany hns no remaininggunraoty·servtoiug revenue, 

The Company's guaranty col lcctio11 revenue was earned from two guaranty collection 
clients. A contcact with one client expired on October 31, 20 IS, and was not renewed. 
Guaranty collection revenue from th.is cu~tomcr wa.s $32.5 milliou in 2015. Th.e 
renwining guaranty collection client exited tho J:11'.bLP guarnuty business at the end of 
their contract term on June JO, 2016. Guaranty collection revenue from this customer 
was S7.2 million a11d $15.I million in 20!6 and 2015, rcspccrlvcly. ·111c Company 
incurred collection costs thol were directly ~lated to guomnty coll~-clion revenue, 
Effect, sc June 30, 2016, the Company has no remaining guornnty colleccion revenue. 

The rnajority of software services revenue relates to providing hosted sl\ldcnt lo31l 
servicing. The year over year decreases were duo to a decrea.,;c ln revenue from other 
software se1viceproducri;, partially offset by an increa.se in the nwnber of remote hosted 
bon·owers. 

The majority of this revenue relates to providing contact center ouLsourcing activities. 



TUITION PAYMENT PROCESSING AND CAMPUS COMMERCE OPERATlNG SEGMENT - RESULTS OF 
OPERATIONS 

This segment of the Company's husincss is suhjcct to seasonal fluctuations which correspond, or are related to, the traditional 
school year. Tuition management revenue is recognized over the course of the academic term, hut the peak operational activities 
take place in summer and early fall. Higher amounts ofrevenue are typically recognized during the first quarter due to fees related 
to grant and aid applications as well as online applications and emollment services. The Company's operating expenses do nol 
follow the seasonality of the revenues. This is primarily due to generally fixed year-round personnel costs and seasonal marketing 
costs. Based on lhe timing of revenue recognition and when expenses are incurred, revenue and pre-tax operating margin arc 
higher in the first quarter as compared to the remainder of lite year. 

Summary and Comparison of Operating Results 

Year ended December 31, 

2017 2016 2015 
Net intt:rest income $ 17 9 3 

Tuition payment processing, school information, 
and campus conunerce revenue: 145,751 132,730 120,365 

Other income (expense) (925) 

Total other income 145,751 132,730 119,440 

Salaries and bcnefib 69,500 62,329 55,523 

Depreciation and amortization 9,424 10,595 8,992 

Other expenses 19,138 18,486 15,161 

lntersegment expenses, net 9,079 6,615 8,617 

Total operating expenses 107,141 98,025 88,293 

Income before income taxes 38,627 34,714 31,150 

Income tax expense (14,678) (13,191) (11,838) 

Net income $ 23,949 21,523 19,312 

Before tax operating margin 26.5% 26.2% 26.1% 
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Additional information 

Year over year increases were due to an increase in 
the nwnbcr of managed tuition payment plans, 
campus commerce customer transactions aJ1d 
payments volume, and new school customers. 

Amo wit represents the remeasurement of contingent 
consideration to foir value related to the acquisition 
of Ren Web. 

Year over year increases were due to additional 
personnel to support the im.:rease in payment plans 
and campus commerce activity and continued 
investments in and enhancements of existing 
payment plan aud campus commerce: systems and 
products and new paymenl products and services. 

Amortization ofintangible ai;sets for 2017, 2016, and 
2015 related to business acquisitions was $8.5 
million, .$9 .2 million, and $8. 9 million, respectively. 

Year over year increases were due to additional costs 
to support the increase in payment plans and campus 
commerce activity and continued investments in and 
enhancements of existing payment plan and campus 
commerce systems and products and new payment 
products and services. 

lntcrscgmcnt expenses represent costs for ce11ain 
corporate activities and se1vices that are allocated to 
each operating segment based on estimated use of 
such activities and services. 



COMMUNICATIONS OPERATING SEGMl<'.NT- ,n:sui:rs O.F OPERATIONS 

The Company acquired ALLO on Dcccmhcr 31, 2015, and began operations in the Communications segment effective January 
1, 2016. The fair value of'ALLO's assets acquired and liabilities assumed are included in the Company's consolidated balance 
sheet as of December 31, 2015. Ilowcvcr, no operating results of ALLO are included in the Company's consolidated income 
statement for the year ended Dcccmhcr 3 I, 20 I 5. Sec note 8 of the notes to consolidated financial statements included in this report 
for additional informalion related to the acquisition of ALLO. 

Summa1:.1 and Campari.wm of Operating Results 

Net interest income (expen8e) 

Communications revenue 

Salaries and benefits 

Depreciation and amortization 

Cost to provide communications 
services 

Other expenses 

lntcrscgmcnt expenses, net 

Total operating expenses 

Loss he(ore income taxes 

Income Lax bendit 

Net loss 

Additional lnfonnation: 

Net loss 

Net interest expense 

Income tax benefit 

Depreciation and amonization 

Earnings (loss) before interest, 
income taxe~, depreciation, 
and amo1tization (EBITDA) 

Year ended l>ecember 31, 

2017 

$ (5,424) 

$ 

$ 

$ 

25,700 

14,947 

11,835 

9,950 

8,074 

2,IOJ 

46,907 

(26,631) 

10,120 

(16,51 I) 

(16,511) 

5,424 

(10,120) 

11,835 

(9,372) 

2016 Additional Information 

ALLO had a li,1eofcretlil with Nelnet, Tnc. (parent company). The interestexpen~e incurred 
by ALLO and related interest income eamed hy Nelnel, Inc. was eliminated for the 
Company's consolidated financial statements. The average outstanding balance on this line 
of'crediL during 2017 iu1d 2016 was Sll6.4 million and $30.1 million, re~pectively. The 
proceeds from deh( were used by ALLO for network capital expenditures and related 

(1,270) expenses. 

17,659 

7,649 

6,060 

6,866 

4,370 

958 

25,903 

(9,514) 

3,615 

(5,899) 

(5,899) 

1,270 

(3,615) 

6,060 

Communications revenue is derived primarily from tile sale of pure fiber optic ::;e1vices to 
residential and business customers in Nebraska, including intcmct, television, and telephone 
services. Year over year increases were primarily due to additional residential households 
served. See additional financial and operating data for ALLO in the tables below. 

8i11ee the aequi~ilion of I\LLO on December3 l, 2015, there bus been a significant .i.ncreuse 
inpcl'sonnel to support the Lincoln, Nebraska nelwm·k expansion. As ot'Oecember 31, 2015, 
2016, and 2017, ALLO had 97, 318, and 508 employees, respectively, including part-time 
employees. AT ,LO also uses temporary employees in the normal course ofbusit1ess. Certain 
costs qualify fo.- capilalizalion as ALLO builds its network. 

Depreciation reJlects the allocation of the costs of ALLO's prope1ty and equipment over the 
period in which such assets are used. Since the acquisition of ALLO on Oecember 31, 2015, 
there has been a significant amount of property and equipment purcha.~es to support the 
Lincoln, Nehra,ka network expansion. The gross property and equipment balances related 
to this segment as ofDecemher 31, 2015, 2016, and 2017 were $32.5 million $71.3 rnillion 
and $186.4 million, respectively. Amo1tization reflects the allocation of costs related to 
intangible assets recorded at fair value as oftl1e date the Company acquired ALLO over 
their estimated useful lives. 

Cost of sc1viccs and products primarily associated with television programming costs. 

Other operating expenses i11clude selling, general, and administn1live expenses neces8ary 
for operations, such as advertising, occupancy,professional sc1viecs, construction materials. 
personal property taxes, and provision for losses on accounts receivable. Year over year 
increases were due to expansion of the Lincoln, Nehra~ka network and number ofhouseholds 
served. 

Intcrscgmcnt expenses represent costs for certain corporate activities and services that are 
allocated lo each operating segment based on estimated use of such activities and services. 

The Company anticipate.~ this operating ~egment will be dilutive lo consolidated eamings 
as it continues to build its network in Lincoln, Nebraska and other communities, due LO large 
upfront capital expenditures and associated depreciation and upfront customer acquisition 
COS($. 

(2, J 84) For additional information regarding this non-GAAP measure, sec the table below. 
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Certain financial and operating data for ALLO is summarized in the tables below. 

Year ended December JI, 

2017 2016 

Residential revenue $ 17,705 10,480 

Business revenue 7,735 6,362 

Other revenue 260 817 

Total revenue $ 25,700 17,659 

Net (loss) income $ (16,511) (5,899) 

EBITDA(a) (9,372) (2,184) 

Capital expe11ditures 115,102 38,817 

Revenne contribution: 

Internet 45.8% 38.8% 
Television 30.7 32.1 

Tele(lhone 21.5 26.5 

Other 2.0 2.6 

100.0% 100.0% 

As of Asof As of Asof As of As of Asof As of Asof 
Dcc<:mbc .. 31, September 30, June 30, March 31, l>cccmbef 31, September 30, June 30, Mal'.:h 31, Decembe1· 31, 

2017 2017 2017 2017 2016 2016 2016 2016 2015 

Residential 
customer 
infonnation: 
Households 
served 10,428 16,394 12,460 10,524 9,814 8,745 8,114 7,909 7,600 

Households 
pas8ed (b) 71,426 54,815 45,lU\O 34,925 .l0,962 22,977 22,977 21,274 21,274 

Total 
households in 
CU!Tent 
markets 137,500 137,500 )37,500 137,500 137,500 137,500 117,500 137,500 28,874 

Total 
households in 
CUITCIII 
markets and 
new markets 
announced (c) 152,626 137,500 137,500 137,500 l'.\7,500 137,SOO 137,500 137,500 137,500 

(a) Earnings (loss) before interest, income taxes, depreciation, and amortization ("EBlTDA") is a supplemental non-GAAP 
perfonnance measure that is frequently used in capital-intensive industries such as teleconummications. ALI.O's management 
uses EBITDA to compare ALLO's performance to that of its competitors and to eliminate certain non-cash and non-operating 
items in order to consistently measure perfonnance from period to period. ElllTDA excludes interest and income taxes because 
these items are as1mciatcd with a company's particular capitalization and tax structures. EBITDA also excludes depreciation 
and amortization expense because these non-cash expenses primarily reflect lhe impact of historical capital investments, as 
opposed to the cash impacts of capital expenditures made in recent periods, which may be evaluated through cash flow measures. 
The Company reports EBITDA for ALLO because the Company believes that it provides useful additional information for 
investors regarding a key metric used by management to assess ALLO's performance. There are limitations lo using EBrTDA 
as a pcrfonnance measure, including the difficulty associated with corn paring companies that use similar perfonnance measures 
whose calculations may differ from ALLO's calculations. In addition, EB[TDA should not be considered a substitute for other 
measures of financial perfonnance, such as net income or any other perf01mance measures derived in accordance with GAAP. 
A reconciliation of EB1TDA from net income (loss) under GAAP is presented under "Sununary and Comparison of Operating 
Results" in the table.: above. 

(b) Represents the number of single residence homes, apartments, and condominiums thatALLO already se1ves and those in which 
ALLO has the capacity to connect to its network distribution system without fmiher material extensions to the transmission 
lines, but have not been connected. 

(c) In November 2015, ALL<) announced plans to expand its network to make services available to suh.stantially all commercial 
and residential premises in J .incoln, Nebraska. Ouring the foutth quarter of 2017, AI J .O announced plans to expand its network 
to make services available in Hastings, Nebraska and rmt Morgan, Colorado. A LLO plans to expand to additional communities 
in Nebraska and Colorado over the next several years. 
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ASSET GENERATION ANO MANAGEMENT OPERATlNG S1'~GMENT- RESULTS OF OPElUTlONS 

Loan Portjolio 

As of December 31, 2017, the Company had a $21.8 billion loan portfolio, consisting primarily of federally insw·ed loans, that 
management anticipates will amortize over the next approximately 20 years and has a weighted average remaining life of 7.5 
years. For a summary of the Company's loan portfolio as of December 31, 2017 and 2016, sec note 4 of the notes to consolidated 
financial statements included in this report. 

Loan Activity 

The following table sets forth the activity of loans: 

Beginning balance 

Loan acquisitions: 

Federally iosurcd student loans 

Private education loans 

Consumer loans 

Total loan acquisitions 

Repayments, claims, capitalized interest, and other 

Consolidation loans lost to extcmal parties 

Loans sold 

Ending balance 

Allowance fi,r L{)an Losses and Loan Delinquencies 

$ 

$ 

Year ended l)ecember 31, 

2017 2016 2015 
25,103,643 28,555,749 28,223,908 

254,740 295,443 3,862,388 

3,785 60,667 173,945 

71,726 

330,251 356,110 4,036,333 

(2,257,450) (2,520,835) (2,466,378) 

(1,127,364) (1,242,621) (1,234,118) 

(53,203) (44,760) (3,996) 

21,995,877 25,103,643 28,555,749 

The Company maintains an allowance that management believes is appropriate to ahsorb losses, net ofrecoveries, inherent in the 
p011folio of loans, which results in periodic expense provisions for loan losses. Delinquencies have the potential to adversely 
impact the Company's earnings through increased servicing and collection costs and account charge-offs. 

For a summary of the activity in the allowance for loan losses for 2017, 2016, and 20l5, and a summary of the Company's loan 
delinquency amotmts as of December 31, 2017, 2016, and 2015, see note 4 of the notes to consolidated financial statements 
included in this report. 

Provision for loan losses for federally insured loans was $13.0 million, $14.0 million, and $8.0 million in 2017, 2016, and 2015, 
respectively. During the third quarter of 2017, the Company determined an additional allowance was necessary related to a $1. 6 
billion (principal balance as of September 30, 2017) portfolio of federally insured loans that were purchased .in 2014 and 2015, 
and recognized $5.0 million (pre-tax) in provision expense related to these loans. 

During the third quarter of2016, the Company determined an additional allowance was necessary related to a $1.2 billion (principal 
balance as of September 30, 2016) portfolio of federally insured rehabilitation loans that were purchased in 2012 and 2013, and 
recognized $5.0 million (pre-tax) in provision expense related to these loans. 

for loans purchased where there is evidence of credit deterioration since the origination of the loan, the Company records a credit 
discount, separate from the allowance for loan losses, which is non-accretable to interest income. Remaining discounts and 
premiums for purchased loans are recognized in interest income over the remaining estimated lives of the loans. The Company 
continues to evaluate credit losses associated with purchased loans based on current information and changes in expectations to 
determine the need for any additional allowance for loan losses. 

The Company recorded a negative provision for private education loan losses in 2017 and 2016 due to better than expected credit 
performance. Tn 2015, the Company recorded a provision for loan losses for private education loans of$2.2 million as a result of 
purchasing $173.9 million ofloans during the period. 

In 2017, the Company began to purchase consumer loans and recorded a provision for loan losses related to these loans of $3.5 
million. 
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Loan Spread A11a/y!li!I 

The following tahlc analyzes the loan spread on the Company's portfolio of loans, which represents the spread between the yield 
earned on loan assets and the costs ofthc liabilities and derivative instruments used to fund the assets. The spread amounts included 
in the following tahlc arc calculated by using the notional dollar values found in the table under the caption "Net interest income, 
net of settlements on derivatives" below, divided by the average balance of student loans or debt outstanding. 

Variable loan yield, gross 
Consolidation rebate fees 
Discount accretion, net of premium and deferred origination costs 

amortization (a) 
Variable loan yield, net 

Loan cost of funds - interest expense (b) 
Loan cost of funds - derivative settlements (c) (d) 

Variable loan spread 
Fixed rate floor income, gross 
Fixed rate floor income - derivative settlements (c) (e) 
Fixed rate floor income, net or settlements on derivatives 

Core loan spread 

Average balance of loans 
Average balance of debt outstanding 

$ 

Y car ended J>cccmber 31, 
2017 2016 2015 

3.53% 2.90% 2.59% 
(0.84) (0.83) (0.83) 

0.07 0.06 0.05 
2.76 2.13 l.81 

(l.99) (1.41) ( 1.02) 
(0.04) (O.Ol) 
0.73 0.71 0.79 
0.45 0.63 0.72 

0.05 (0.06) (0.08) 
0.50 0.57 0.64 
1.23% 1.28% 1.43% 

23,560,412 26,863,526 28,647,108 
23,250,268 26,729,196 28,687,086 

(a) In the third quarter of 2016, the Company revised its policy to correct for an error in its method of applying the interesl 
method used to amortize premiums and accrete discounts on its student loan portfolio. Uoder the Company's revised 
policy, as of September 30, 2016, the constant prepayment rate used by the Company to am01tize/accretc student loan 
premiums/discounts was decreased. During the third quarter of 2016, the Company recorded an adjustment to reflect 
the net impact on prior periods for the correction of this error that resulted in an $8.2 million reduction to the Company's 
net loan discount balance and a corresponding increase in interest income. The impact oftl1is adjustment was excluded 
from the above table. 

(b) ln the fourth qua1ter of 2016, the Company redeemed certain debt securities prior to their legal maturity and recognized 
$7.4 million in interest expe.nse to write off the remaining debt discount associated with these bonds. The impact of this 
expense was excluded from the above table. 

(c) Derivative settlements represent the cash paid or received during the current period to settle with derivative instrument 
counterparties the economic eftectofthe Company's derivative instruments based on their contractual terms. Derivative 
accounting requires that net settlements with respect to derivatives that do not qualify for "hedge treatment" under GAAP 
be recorded in a separate income statement line item below net interest income. The Company maintains an overall risk 
management strategy that incorporates the use or derivative instmments to reduce the economic effect of interest rate 
volatility. As such, management believes derivative settlements for each applicable period should be evaluated with the 
Company's net interest income (loan spread) as presented in this table. The Company reports this non-GAAP infonnation 
because it believes that it provides additional information regarding operational and performance indicators that are 
closely assessed by management. There is no comprehensive, authoritative guidance for the presentation of such non­
GAAP infonnation, which is only meant to supplement GAAP results by providing additional information that 
management utilizes to assess performance. See note 6 of the notes to consolidated financial statements included in this 
report for additional infonnation on the Company's derivalive instruments, including the net settlement activity 
reco1;,rnizcd by the Company for each type of derivative for the periods presented in the table under the caption "Income 
Statement" in note 6 and in this table. 

(d) Derivative settlements include the net settlements paid/received related to the Company's 1 :3 basis swaps and cross­
currency interest rate swap. 

(e} Derivative settlements include the net settlements paid/received related to the Company's floor income interest rate 
swaps. 
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A trend analysis of the Company's core and variable Joan spreads is summarized below. 
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(a) The interest earned on a large pmtion of the Company's FFELP student loan assets is indexed to the one-month Lil30R rate. 
The Company funds the majority of its assets with three-month UBOR indexed floating rate securities. The relationship 
between the indices in which the Company earns interest on its loans and funds such loans has a significant impact 011 loan 
spread. This table (the right axis) shows the difference between the Company's liability base rate and the one-month LTBOR 
rate by quarter. Sec Item 7 A, "Quantitative and Qualitative Disclosures About Market Risk . Interest Rate Risk," which 
provides additional detail on the Company's FFELP student loan assets and related funding for those assets. 

Variable loan spread increased in 2017 compared to 2016 due to a tightening in the basis between the asset and debt indices in 
which the Company cams interest on its loans and funds such loans (as reflected in the table ahove), pa1tially offset by an increase 
in derivative settlements paid related to the Company's l :3 basis swaps, and decreased in 2016 as compared to 2015 due to a 
widening in the basis between the asset and debt indices in which the Company cams interest on its loans and funds such loans 
(as reflected in the table ahovc). 

The primary difference between variable loan spread and core loan spread is fixed rate floor income. A summai.y of fixed rate 
floor income and its contribution to core loan spread follows: 

Year ended December 31, 

2017 2016 2015 

Fixed rate floor income, gross $ 106,434 169,979 207,787 

Derivative settlements (a) 10,838 (17,643) (23,041) 

Fixed rate floor income, net $ 117,272 152,336 184,746 

Fixed rate floor income contribution to spread, net 0.50% 0.57% 0.64% 

(a) Includes settlement paymcnL-; on derivatives used to hedge student loans earning fixed rate floor income. 

The high levels of fixed rate floor income earned during 2017, 2016, and 2015 were due to historically low inlcrcstratcs. If interest 
rates remain low, the Company anlicipatcs continuing to earn significant fixed rate floor income in future periods. The year over 
year decrease in fixed ralc Hoor income was due to an increase in interest rates. Sec Hem 7A, "Quantitative and Qualitative 
Disclosrues Ahout Market Risk · Interest Rate Risk," which provides additional detail on the Company's po1tfolio earning fixed 
rate floor income and the derivatives used by the Company to hedge these loans. 
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Summary am/ Comp11rison of Operating Results 

Net interest income after 
provision for loan l()sses 

Other income 

(I ,oss) gain on sale of loans 
and debt repurchases, net 

Derivative settlements, net 

Derivative market value and 
foreign currern;y 
trnnsaccion adjustments, net 

Total otherincolTle 

Salaries and benefits 

Loan servicing fees 

Other expenses 

Inter.segment expenses, net 

Total operating expenses 

Income before income 
taxes 

Income tax expense 

Net income 

Additional information: 

Net income 

Derivative market value 
and foreign currency 
transaction 
adjustments, net 

Net tax effect 

Net income, excluding 
derivative market 
value and foreign 
currency transaction 
adjustments 

Year ended December 31, 

20.17 

$ 285,519 

$ 

13,424 

(1,567) 

1,448 

(19,357) 

(6,052) 

J,548 

22,734 

3,900 

42,830 

71,012 

208,455 

(79,213) 

129,242 

$ 129,242 

19,157 

(7,356) 

$ 141,243 

2016 

355,375 

15,709 

5,846 

(21,034) 

70,368 

70,889 

1,985 

25,750 

6,005 

46,494 

80,234 

346,030 

(131,492) 

214,538 

214,538 

(70,368) 

26,740 -----

170,910 

2015 

420,424 

15,939 

2,014 

(23,238) 

27,216 

21,951 

2,172 

30,213 

5,083 

50,899 

88,367 

354,008 

(134,522) 

219,486 

219,486 

(27,216) 

10,342 

202,612 

Additional information 

See tahle below for additional analysis. 

The prima1y component of otherineome is borrower late fees, which were$ I I .6 
million, $12.8 million,a1\d $14.7 million in 2017, 2016,and 2015, respectively. 

IIistorically, U1e Company has recorded gains from repurchasing its own as.set­
backed «leht securities at less than par. 1t12017, the Company paid a $2. 7 million 
premium, and recorded a loss, to repurchase certain as.set-hacked debt securities 
iliat had above market interest rates. The underlying collateral was refU1a11ced 
with a significantly lower en.st nf' timds. 

The Company maintaini. 8I,l ov~rall risk management strategy that incorporates 
the use of derivative in~trun1ent:; I{) reduce the economic effect of interest rate 
volatility. Derivative seUlcmcms for each applicable period should be evaluated 
with the Company's net interest income as reflected in the lahle below. 

Includes (i) the realized and unrealized gains and losses that are caused by 
changes in fair values of derivatives which do not qualify for "hedge treatment" 
under GAAP; a11d (ii) the unrealized foreign currency transaction gains or losses 
caused by the re-me>1surement of' the C:ornpany's Emo-denominated bonds to 
U.S. dollar~. 

Third party loan servicing fees decreased year over year due 10 nmolT of the 
Company's student Joan p()f!fOLlo and a decrease in delinquent loans. TI1e 
Compa11y pays hlgherserv,ioing fellS'on delinquent loans. rn additi!5n, U1'ird party 
loan,servicirJg (ees deoreas.ed in Wl 7 compare~ to 2016 d).le tO t,rru1sfer,; of loans 
in A.ug1,1$t 20l'7 aud J.w1e -2016 from third-party servicel'S 10 lbe LSS OP.erntiog 
segment's se,vicing platform, partiaHy offset by a paymetll of S'2.8 .million in 
conversion fees related to the August 20.l 7 u·ansfor ofloans. 

Amount includes fees paid to the bSS operating segment for the sep.rioing of 
the Compaoy's loan.portfolio. These amounts·exceed the actual costofservicing 
1he Joans: Decrease due 10 a decrease in loruis se1:viced by the· LSS operating 
s~ginem during the compa.(llble periods due 10 p~rtfolio runorl'. 1!1 '.1~dilion, 
interscgment expenses represent c·<1sts for certain corporate· acuvtt1es and 
se,.:viccs that ni:c allo.cated to each QP\)raLiug s~gn1ent blised on estimated use of 
such activities and services. 

Total operating expenses were 30, 30, and 31 hasis points of the avernge bah1nce 
ohtudent loan~ for 2017, 2016, and 201S, respectively. 

See "Overview - CiAAP Net Income and Non-GAAP Net Iocome, Excluding 
Adjustmems" above for additional infonnation about non-GAAP net income, 
excludiDg derivative markel. value and lbrcign cun·eney adjustments. Net 
income, excluding derivative market value a11d foreign currency adjustments, 
decreased year over year primarily due to a decrease in the Company's loan 
portfolio and a decrease in core Joan spre,,d. 
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Net interest income. net ofseule111ents 011 derivatives 

The following table summarizes the components of"nel interest income after provision for loan losses" and "derivative settlements, 
net." 

Variable interest income, gross 

Consolidation rebate fees 

Discount accretion, net of 
premium and deterred 
origination costs amortization 

Variable interest income, net 

Interest on bonds and notes 
payable 

Derivative settlements, net (a) 

Variable loan interest margin, 
net of settlements on 
derivatives (a) 

Fixed rate floor income, gross 

Derivative settlements, net (a) 

Fixe<l 1ai1.: Jluur im;ome, nei 
of selllements on derivatives 

Core loan interest income (a) 

Investment interest 

lntercompany interest 

Provision for loan losses -
federally insured loans 

Negative provision (provision) 
for loan losses - private 
education loans 

Provision for loan losses -
consumer loans 

Net interest income after 
provision for loan losses 
(net of settlements on 
derivatives) (a) 

Year ended December 31, 

2017 

$ im.318 

(199,108) 

17,087 

651,297 

(461,703) 

(9,390) 

180,204 

106,434 

10,838 

117,272 

297,476 

6,494 

(2,553) 

(1\000) 

2,000 

(3,450) 

$ 286,967 

2016 

780,314 

(223,911) 

24,900 

581,303 

(382,088) 

(3,392) 

195,823 

169,979 

(17,643) 

152,336 

348,159 

3,507 

(3,825) 

(14,000) 

500 

334,341 

2015 

740,975 

(237,233) 

14,731 

518,473 

(295,797) 

(197) 

222,479 

207,787 

(23,041) 

184,746 

407,225 

1,939 

(1,828) 

(8,000) 

(2,150) 

397,186 

Additional Information 

Increase due LO an increase in the gross yield earned on stu<lenl loans, 
partially offset by a decrease in lhe average balance of smdent loans. 

Decrease due lo a decrease in the average consolidalion loan halance. 

Net discoun1 accretion is due to the Company's purchases ofloans at a net 
di~count over the last seve.rttl years. Jn the third quarter o/'2016, the 
Company (evise-0 its p,o.licy to·correct for an error in Us method ofa11plying 
the interes1 meth.od use-0 to amortize premiums and accrete discoums on 
i1s loan 1>ontbho. Under the C:ompanyis revis<>.cl polioy,, as·of Sc.,p1ember 
io, ;2016, the constant prepaxmont rate uscil by.the-Company to-nmortlzo/ 
accre1e loan premiums/(liscoun1s was d.ecreased. Duriog.theUiird quarter 
of2016, the Compat'l,y rccord.ed an adjusbncnt 10 rcflcculie net impact on 
prior. period$ for the correction ofih.u; crrof 1hat resulted in an-$8.2 nillli.on 
reduction to the.Companyis net loan discount balance and a eol'.responding 
increase in interest inc~tl).e. 

Increase due to an increase in cost 0111.tncls, partially offset by a decrease 
in the average l)nlnMc of debt outs1anding. 

IJerivativc seltlements include the net settlements paid/received related 
to the Company's 1:3 basis swaps and cross-currency interest rate swap. 

The high levels of fixed rate floor income camcd are due to historically 
low interest ra1cs. Fixed rate floor income has decreased due to the rising 
interest rate environment. 

Derivative settlements include lhe net settlements paid/received related 
to the Company's floor income interest rate swaps. 

Increase due to a higher balance of interest-earning invcstmcng and an 
increase in interest rates. 

See" Allowance for Loan Losses and Loan Delinquencies" included above 
tutder "Assel Generation and Management Operating Segment - Results 
of Operations." 

(a) Oerivative scttlcmc11ts represent the cash paid or received duri11g the cun·cnt period to settle with derivative instrnmcnt countcrparties the economic 
eCfect of the Company's derivative instrumems based on their contraental lc1ms. De,ivalive accounting requires that net settlements on derivatives that 
do not qualify for "hedge treatment" under GAAP be recorded in a scrarate income statement li11e item below net interest income. The Company 
nu1intains an overall risk management stndegy that incorporates the use of'derivative instruments lo reduce thceconomic cfleet of'interest rate volatility. 
As such, managemcnl believes de1ivative settlements for each applicahleperio<lsho11ld be eviiluated with the Company's 11et interest income as presented 
in this table. Core loan interest income and net interest income afler provision for loan losses (net of settlements on derivatives) are 11011-GAAl' financial 
measures, and the Company reports this 11on-GAAP i11fof11tation because the Company believes !hat it provides additional infonnalion regarding 
operational a11d performance indicators that arc closely assessed hy management. There is no comprehensive, authoritative 1,ri.1idance for tbe presentation 
of such non-GAAP infornmtion, which is only meant to supplement GAAP results by providing additional info1mation that miinagemcnt utilizes Lo 
assess performance. See note 6 of the notes to consolidated Jinancial statements included in this rcporl l<1f adrlitio1rnl information on the Company's 
derivative instruments, including the 11ct seulcmcnt activity recognized by the Company for each type of' derivHtive referred to in the "Additional 
infonnalinn" column of this table, for the periods p.-cscnted in the table under the caption "Income Statement" in note 6 and in this table. 
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LIQUIDITY AND CAPITAL RESOURCES 

The Company's Loan Systems and Servicing and Tuition Payment Processing and Campus Commerce operating segments are 
non-capital intensive and both produce positive operating cash flows. As such, a minimal amount of debt an<l equity capital is 
allocated to these segments and any liquidity or capital needs are satisfied using cash flow from operations. Therefore, the Liquidity 
and Capital Resources discussion is concentrated on the Company's liquidity and capital needs to meet existing debt obligations 
in the Asset Generation and Management operating segment and capital needs to expand ALLO's conununications network in the 
Company's Communications operating segment. 

The Company may issue equity and debt securities in the future in order to improve capital, increase liquidity, refinance upcoming 
maturities, or provide for general corporate purposes. Moreover, the Company may from time-to-time repurchase certain amounts 
of iL'> outstanding secured and unsecured debt securities, including debt securities which the Company may issue in the future, for 
cash and/or through exchanges for other securities. Such repurchases or exchanges may be made in open market transactions, 
privately negotiated transactions, or otherwise. Any such repurchases or exchanges will depend on prevailing market conditions, 
the Company's liquidity requirements, contractual restrictions, compliance with securities laws, and other factors. The amounts 
involved in any such transactions may be material. 

The Company has historically utilized operating cash flow, secured financing transactions (which include warehouse facilities, 
asset-backed secmitizations, and liquidity programs offered by the Department), operating lines of credit, and other bon-owing 
arrangements to fund its Asset Generation and Management operations and loan acquisitions. In addition, the Company has used 
operating casb flow, borrowings on its unsecured line of credit, and unsecured debt offerings to fund corporate activities, business 
acquisitions, repurchases of common stock, repurchases of its own debt, and expansion of ALLO's fiber network. The Company 
has also used its common stock to partially fund certain business acquisitions. 

Sources of Liquidity 

The Company has historically generated positive cash flow from operations. Por the years ended December 31, 2017 and 2016, 
the Company's net cash provided by operating activities was $227.5 million and $325.3 million, respectively. 

As ofDeccmher 31, 2017, the Company had cash and cash equivalents of$66.8 million. The Company also had a pm1folio of 
available-for-sale investments, consisting primarily of student loan asset-backed securities, with a fair value of $80.9 million as 
ofDecember31, 2017. 

The Company also has a $350.0 million unsecured line ofcre<lit that matw-cs on December 12, 2021. As of December 31, 2017, 
there was $10.0 million outstanding on the unsecured line of credit and $340.0 million was available for future use. 

In addition, the Company has repurchased certain of its own asset-backed securities (bonds and notes payahlc) in the secondary 
market. For accounting purposes, these notes are eliminated in consolidation and are not included in the Company's consolidated 
financial statements. However, these securities remain legally outstanding at the trust level and the Company could sell these 
notes to third parties or redeem the notes al par as cash is generated by the trust estate. Upon a sale of these notes to third parties, 
the Company would obtain cash proceeds equal lo the market value of the notes on the date of such sale. As of December 31, 
2017, the Company holds $76.1 million (par value) of its own asset-backed securities. 

The Company intends to use its liquidity position to capitalize on market opportunities, including FFELP, private education, and 
consumer loan acquisitions; strategic acquisitions and investments; expansion of ALLO's telecommun ieations network; and capital 
management initiatives, including stock repurchases, debt repurchases, and dividend distributions. The timing and size of these 
opportunities will vary and will have a direct impact on the Company's cash and investment balances. 

On February 7, 2018, the Company acquired lOO percent of the outstanding stock of Great Lakes for a purchase price of $150.0 
million in cash. The Company financed the acquisition with existing cash and by using its $350.0 million unsecured line of credit. 

Cash Flows 

During the year ended December 31, 2017, the Company generated $227.5 million from opernting activities, compared to $325.3 
million for the same period in 2016. The decrease in cash provided by operating activities reflects the decrease in net income, 
changes in the adjustments to net income from deferred income taxes and payments from tcnnination of derivative instruments 
and the impact of changes in acctued interest receivable, accounts receivable, other assets, and accrued interest payable during 
the year ended December 31, 2017 as compared to the same period in 2016. These factors were partially offset by an increase in 
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the adjustments to net income for depreciation and amortization, derivative market value adjustments, unrealized foreign currency 
transaction adjustments, an<l net proceeds received in 2017 from the Company's clearinghouse to settle variation margin. 

The primary items included in the statement of cash flows for investing activities arc the purchase an<l repayment of loans. The 
primary items included in financing activities are the proceeds from the issuance of and payments on bonds and notes payable 
used to fund loans. Cash provided by investing activities and cash used in financing activities for the year ended December 3 I, 
2017 was $3.3 hill ion and $3.5 billion, respectively, and for the year ended December 31, 2016 was $3.3 hill ion and ~3.6 hi Ilion, 
respectively. Investing and financing activities are further addressed in the discussion that follows. 

Liquidity Needs and Sources of Liquidity Available to Satisfy Debt Obligations Secured by I ,oan Assets and Related 
Collateral 

The following table shows the Company's debt obligations outstanding that are secured by loan assets and related collateral: 

Bonds and notes issued in asset-backed sccuritizations 

FFELP warehouse facilities 

B,mds and Notes Issued in Asset-hacked Securitir.ations 

As of December 31, 2017 

$ 

Carrying 
amount 

21,290,238 

335,992 

$ 21,626,230 

Final maturity 

8/25/21 - 2/25/66 

11/19/19 / 5/31 /20 

The majority of the Company's portfolio of student loans is funded in asset-backed seeuri tizations that arc structured to substantially 
match the maturity of the funded assets, thereby minimizing liquidity risk. Cash generated from student loans funded in asset­
hacked sccuritizations provide the sources of liquidity to satisfy all obligations related to the outstanding bonds and notes issued 
in such sccuritizations. In addition, due to (i) the difference between the yield the Company receives on the loans and cost of 
financing within these transactions, and (ii) the servicing and administration fees the Company earns from these transactions, the 
Company has created a portfolio that will generate earnings and significant cash flow over the life of these transactions. 

As of December 31, 2017, based on cash flow models developed to reflect management's current estimate of, among other factors, 
prepayments, defaults, deferment, forbearance, and interest rates, the Company currently expects future undiscounted cash flows 
from its portfolio to be approximately $1.92 billion as detailed below. The $1.92 billion includes approximately $848.5 million 
(as of December 31, 2017) of overcollateralization included in the asset-hacked securitizations. These excess net asset positions 
are reflected variously in the following balances on the consolidated balance sheet: "loans receivable," "restricted cash," and 
"accrued interest receivable." 
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The foreeasted cash flow presented below includes all loans funded in asset-backed securitizations as of December 31, 20 l 7. As 
of December 31, 2017, the Company had $2 l .6 billion of loans included in asset-backed securitizations, which represented 98. l 
percent of its total loan pottfolio. The forecasted cash flow does not include cash flows that the Company expects to receive related 
to loans funded in its warehouse facilities as of December 31, 2017, private education and consumer loans funded with cash on 
the balance sheet, or loans acquired subsequent to December 31, 2017. 

Asset-backed Securitization Cash Flow Forecast 
$1.92 billion 

(dollars in millions) 
$350 · 

$310 

$300 ---

$255 
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$50 -1 1-- $A ---
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after 

The Company uses various assumptions, including prepayments and future interest rates, when preparing its cash tlow 
forecast. These assumptions are fu1thcr discussed below. 

Prepayments: The primary variable in establishing a life of loan estimate is the level and timing of prepayments. Prepayment rates 
equal the amount of loans that prepay annually as a percentage of the beginning of period balance, net of scheduled principal 
payments. A number of factors can affect estimated prepayment rates, including the level of consolidation activity, borrower 
default rates, and utilization of debt management options such as income-based repayment, deferments, and forbearance. Should 
any of these factors change, management may revise its assumptions, which in tum would impact the projected future cash flow. 
The Company's cash flow forecast above assumes prepayment rates that are generally consistent with those utilized in the 
Company's recent asset-backed securitization transactions. If management used a prepayment rate assumption two times greater 
than what was used to forecast the cash flow, the cash flow forecast would be reduced by approximately $225 million to $250 

million. 

Interest rates: The Company funds a majority of its student loans with three-month LIBOR indexed floating rate 
securities. Meanwhile, the interest earned on the Company's student loan assets is indexed primarily to a one-month UBOR 
rate. The different interest rate characteristics of the Company's loan assets and liabilities ftmding these assets result in basis 
risk. The Company's cash flow forecast assumes three-month LIBOR will exceed one-month LIBOR by 12 basis points for the 
life of the portfolio, which approximates the historical relationship between these indices. If the forecast is computed assuming 
a spread of24 basis points between three-month and one-month LIBOR for the life of the portfolio, the cash flow forecast would 
be reduced by approximately $95 million to $115 million. 

The Company uses the cWTent forward interest rate yield curve to forecast cash flows. A change in the forward interest rate curve 
would impact the foture cash flows generated from the portfolio. The Company attempts to mitigate the impact of a rise in short­
tenn rates and the different interest rate characteristics of the Company's student loan assets and liabilities funding these assets 
(basis risk) by using derivative instruments. The hedging impact of the Company's current derivative portfolio is not reflected in 
the forecasted cash flows presented above. Sec Item 7 A, "Quantitative and Qualitative Disclosures About Market Risk- Interest 

Rate Risk." 
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FFELP Warehouse Facilities 

The Company funds a portion of its FFELP loan acquisiti()ns using its FFELP warehouse facilities. Student loan warehousing 
allows the Company to buy and manage student loans prior to transferring them into more permanent financing arrangements. As 
of December 31, 2017, the Company had two FFELP warehouse facilities with an aggregate maximum financing amount available 
of$1.0 billion, of which $0.3 billion was outstanding and $0. 7 billion was availahlc for additional funding. One warehouse facility 
provides for formula-based advance rates, depending on FFELP loan type, up to a maximum of the principal and interest of loans 
financed. The advance rates for col lateral may increase or decrease based on market conditions. The other warehouse facility has 
slalic advance rates that requirns initial equily for loan funding, but does not require increased equily hased on markel movements. 
As of December 31, 2017, the Company had $22.4 million advanced as equity support on these facilities. For further discussion 
of the Company's FFELP warehouse facilities outstanding at December 31, 2017, see note 5 or the notes to consolidated financial 
statements included in this report. 

Upon tem1ination or expiration of the warehouse facilities, the Company would expect to access the securitization market, obtain 
replacement warehouse facilities, use operating cash, consider the sale of assets, or transfer collateral to satisfy any remaining 
obligations. 

Other Uses of Liquidity 

Effective July l, 2010, no new loan originations can he made under the FFF.T, Program and all new federal loan originations must 
be made through the Federal Direct Loan Program. As a result, the Company no longer originates new FFTILP loans, but continues 
to acquire FFEI .r loan porlfolios from third parties and believes additional loan purchase opportunities exist, including private 
education and consumer loans. 

The Company plans to fund additional loan acquisitions using current cash and investments; using its Union Bank participation 
agreement (as described below); using its existing FFELP warehouse facilities (as described above}; establishing new warehouse 
facilities; and continuing to access the asset-backed securities market. 

Union Hank Participation Agreement 

The Company maintains an agreement with Union Bank, a related pa11y, as trustee for various 1:,rrantor trusts, under which Union 
Ilank has agreed to purchase from the Company participation interests in student loans. As of December 31, 2017, $552.6 million 
of loans were subject to outstanding pa1ticipation interests held by Union Bank, as trustee, under this agreement. The a1,rreement 
automatically renews annually and is tcnninable by either party upon five business days' notice. This agreement provides 
beneficiaries of Union Bank's granter trusts with access to investments in interests in student loans, while providing liquidity to 
the Company. The Company can participate loans to Union Bank to the extent of availability under the grantor trusts, up to $750.0 
million or an amount in excess of$750.0 million if mutually agreed to by both parties. Loans participated under this agreement 
have been accounted for by the Company as loan sales. Accordingly, the parlicipation interests sold are not included on the 
Company's consolidated balance sheets. 

As.~et-backed Securities Transactions 

During 2017, the Company completed three asset-backed securitizalionflotaling $1.5 billion (par value). The proceeds from 
these transactions were used primarily lo refinance student loans included in the Company's FFELP warehouse facilities. 

Depending on future market conditions, the Company currently anticipates continuing to access the asset-backed securitization 
market. Such asset-backed securitization transactions would he used to refinance student loans included in its warehouse facilities, 
loans purchased from third parties, and/or student loans in its existing asset-backed sccuritizations. 

Liquidity Impact Related to Hedging Activities 

The Company utilizes derivative instrnments to manage interest rate sensitivity. By using derivative instruments, the Company is 
exposed to market risk which could impact its liquidity. Based on the derivative portfolio outslanding as of December 31, 2017, 
the Company does not cun-cntly anticipate any movement in interest rates having a material impact on its capital or liquidity profile, 
nor does the Company expect that any movement in interest rates would have a material impact on its ability to meet potential 
collateral deposits with its counterparties and/or variation margin payments with its third-party clearinghouse. However, if interest 
rates move materially and negatively impact the fair value of the Company's derivative portfolio or if the Company enters into 
additional derivatives for which the fair value becomes negative, the Company could be required to deposit additional collateral 
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wilh its derivative instrument counterpa11ies and/or pay additional variation margin to a third-party clearinghouse. Derivative 
contracts executed through a clearinghouse require daily movement of variation margin to be exchanged based on the net fair 
value of the contracts. The collateral deposits or variation margin, if significant, could negatively impact lhe Company's liquidity 
and capital resources. In addition, clearing requirements require the Company to post amounls ofliquid collateral when executing 
new derivative instruments, which could prevent or limit the Company from utilizing additional derivative instruments to manage 
interest rate sensitivity and risks. 

Liquidity Impact Related to the Communications Operating Segment 

ALLO has made significant investments in its communications network and currently provides fiber directly to homes and 
businesses in seven Nebraska communities. In 2016, ALLO began to expand its network to make its services available to 
substantially al I commercial and residential premises in Lincoln, Nebraska, and currently plans to expand to additional communities 
in Nebraska and Colorado over the next several years. For the year ended December 31, 2017; ALLO's capital expenditures were 
$115.l million. The Company anticipates total ALLO network capital expenditures of approximately $75.0 million in 2018. 
However, this amount could change based on customer demand for ALLO's services. As of December 31, 2017, ALLO had a 
$270.0 million line of credit with Nelnet, Tnc. (parent company) that ALLO used for its operating activities and capital expenditures. 
The outstanding amount owed by ALLO to Nelnet, Inc. and the related interest expense incurred by ALLO and the interest income 
recognized by Nelnet, Jnc. under this line of credit was eliminated in the Company's consolidated financial slatemcnLc;. On January 
I, 2018, ALLO received funds contributed by Nelnet, Inc. for a non-parlicipaling capital interest in ALLO that has a preferred 
return. ALLO used the proceeds from this capital contribution to pay off all of the outstanding balance on its line of credit with 
Nelnet, inc, including all accrued and unpaid interest on such line of credit. For financial reporting pw-poses, the capital interest 
recorded by ALLO will be classified as debt and such debt and the preferred return paid to Nelnet, inc. on the capital interest 
{reflected as interest expense for ALLO) will be eliminated in the consolidated financial statements. 

The Company currently plans to use cash from operating activities and its third-party unsecured line of credit primarily to ftmd 
ALLO's capital expenditures. 

Other Debt Facilities 

As discussed above, the Company has a $350.0 million unsecured line of credit with a maturity date of December 12, 2021. As 
of December 31, 2017, the unsecured line of credit had $10.0 million outstanding and $340.0 million was available for future use. 
Upon the maturity date in 202 l, there can be no assurance that the Company wilJ be able to maintain this line of credit, increase 
the amount outstanding under the line, or find alternative funding if necessary. 

The Company has issued Junior Suhordinated Hybrid Securities (the "Hybrid Securities") that have a final maturity of September 
l 5, 2061. The Hybrid Securities are unsecured obligations of the Company. During the first quarter of 2017, the Company initiated 
a cash tender offer to purchase any and all of its outstanding Hybrid Securities, including a related consent solicitation to etlcct 
certain amendments to the indenture governing the notes to eliminate a provision requiring a minimum principal amount of the 
notes to remain outstanding after a partial redemption. The aggregate principal amount of notes tendered to the Company was 
$29.7 million. The Company paid $25.3 million to redeem these notes, and the amendments described above were made to the 
indenture. As of December 31, 2017, the Company had $20.4 million of Hybrid Securities that remain outstanding. 

During 2017, the Company entered into a repurchase a1=,rreement, the proceeds of which are collateralized by FFELP asset-backed 
security investments. As of December 31, 2017, $50.4 million was subject to this repurchase agreemenl. Upon termination or 
expiration of the repurchase agreement, the Company would use cash proceeds or transfer collateral to satisfy any outstanding 
obligations subject to the repurchase agreement. 

The Company also has three notes payable, which were each issued by TDP Phase Three, LLC ("TDP") in connection with the 
development of a conunercial building in Lincoln, Nebraska that is the new cotporate headquarters for Hudl, a related party. TDP 
is an entity eslablished during 20 l 5 for the sole purpose of developing and operating this building. The Company owns 25 percent 
ofTDP. However, because lhc Company was the develuper of and a cunent tenant in this building, the operating results ofTDP 
are included in the Company's consolidated financial statements. Recourse to the Company on the outstanding balance of these 
notes is equal to its ownership percentage ofTDP. A summary of the TDP notes outstanding as of December 31, 2017 is summarized 
below: 
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lssuc Debt Maturity Interest 
date outstanding date rate 

December 30, 2015 $ l2,000 March 31, 2023 3.38% - fixed 

December 30, 2015 6,355 December 15, 2045 3.38% - fixed 

I-month LIBOR 
October 31, 2017 1,743 March 31, 2023 plus 2.00% 

For further discussion of these debt facilities described above, see note 5 of lhe notes to consolidated financial statemenL'> included 
in this report. 

Debt Repurchases 

Due to the Company's positive liquidity position and opportunities in the capital markets, the Company has repurchased its own 
debt over the last several years, and may continue to do so in the future. See note 5 of the notes to consolidated financial statements 
included in this report for infonnation on debt repurchased by the Company during the years ended December 31, 2017, 2016, 
and 2015. 

Stock Repurchases 

The Board ofDirectors has authorized a stock repurchase program to repurchase up to a total of five million shares of the Company's 
Class A common stock during the three-year period ending May 25, 2019. Shares may be repurchased from time to time depending 
on various factors, including share prices and other potential uses ofliquidity. Shares repurchased by the Company during 2017, 
2016, and 2015 are shown in the table below. Certain of these repurchases were made pursuant to a trading plan adopted by the 
Company in accordance with Rule l0b5-l under the Securities Exchange Act of 1934. 

Year ended December 3 l, 20 l 7 

Year ended December 31, 2016 

Year ended December 31, 2015 

Total shares 
repurchased 

1,473,054 

2,038,368 

2,449,159 

Purchase price 
(in thousands) 

$ 68,896 

69,091 

96,169 

Average price of 
shares repurchased 

(per share) 

$ 46.77 

33.90 

39.27 

As of December 31, 2017, 3,142,407 shares remain authorized for purchase under the Company's repurchase program. 

Oividends 

Dividends of$0.l4 per share on the Company's Class A and Class B common stock were paid on March 15, 2017, June 15, 2017, 
and September 15, 2017, respectively, and a dividend of$0.l6 per share was paid on December 15, 2017. 

The Company's Board of Directors declared a first quarter 2018 cash dividend on the Company's Class A and Class B common 
stock of$0.16 per share. The dividend will he paid on March 15, 2018, to shareholders ofrccord at the close of business on March 
l,2018. 

The Company currently plans to continue making regular quarterly dividend payments, subject to future eamings, capital 
requirements, financial condition, and other factors. In addition, the payment of dividends is subject to the terms of the Company's 
outstanding Hybrid Securities, which generally provide that if the Company defers interest payments on those securities it cannot 
pay dividends on its capital stock. 

Off-Balance Sheet Arrangements 

The Company docs not have any off-balance sheet arrangements that have or are reasonably I ikely to have a cun-ent or future effect 
on its financial condition, revenues or expenses, results of operations, liquidity, capital expenditures, or capital resources that are 
material to investors. 
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Contractual Obligations 

The Company's contractual obligalions were as follows: 

As of December 31, 2017 

Less than More than 
Total 1 year 1 to 3 years 3 to 5 years 5 years 

Bonds and notes payable (a) $ 21,727,127 50,418 335,992 33,410 2 1,307 ,3.07 
Operating lease obligations 21 ,750 5,277 7,965 3,651 4,857 

Total $ 21,748,877 55,695 343,957 37,061 21,312,164 

(a) Amounts exclude interest as substantially all bonds and notes payahlc carry va1iable rates of interest. 

As of December 31, 2017, the Company had a reserve of$22.4 million for unce1tain income tax positions (including the federal 
benefit received from state positions). This obligation is not included in the above table as the timing and resolution of the income 
tax positions cannot be reasonably estimated at this lime. 

In 2016, ALLO began providing telecommunications services in Lincoln, Nebraska, as pa11 of a commitment under franchise 
agreements with the city for ALLO to use conunercially reasonable best ctforts to pass substantially all commercial and residential 
properties in the community within the first four years of the agreements. During 2017, ALLO's capital expenditures were $115.l 
million, and A LLO anticipates network capital expenditures of approximately $75.0 million in 2018. The majority of these capital 
expenditures are for the network build-out in Lincoln. The cunently anticipated capital expenditures for 2018 and beyond to build 
out the Lincoln network are not included in the above table, since there are no fixed and/or determinable minimum amounts which 
ALLO must incur, and the amounts and timing thereof could change based on customer demand for ALLO's services. 

CRITICAL ACCOUNTING POLICIES AND ESTIMATES 

This Management's Discussion and Analysis of Financial Condition and Results of Operations discusses the Company's 
consolidated financial statements, which have been prepared in accordance with accounting principles generally accepted in the 
United States. The preparation of these financial statements requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and the reported amounts of income and expenses during lhe reporting periods. The 
Company bases its estimates and judgments on historical experience and on various otber factors that the Company believes are 
reasonable under the circumstances. Actual results may differ from these estimates under varying assumptions or conditions. Note 
3 of the notes to consolidated financial statemenL<; included in this report includes a sununary of the significant accounting policies 
and methods used in the preparation of the consolidated financial statements. 

On an on-going basis, management evaluates its estimates and judgments, particularly as they relate to accounting policies that 
management believes are most "critical" - that is, they arc most imporlallt to the portrayal of the Company's financial condition 
and results of operations and they require management's most difficult, subjective, or complex judgments, often as a result of the 
need to make estimates about the effect of matters that are inherent! y uncc11ain. Management has identified the following critical 
accounting policies and estimates that are discussed in more detail below: allowance for loan losses, income taxes, and accounting 
for derivatives. 

Allowance for Loan Losses 

The allowance for loan losses represents management's estimate of probable losses on loans. This evaluation process is subject 
to numerous estimates and judgments. The Company evaluates the appropriateness of the allowance for loan losses separately on 
each of its federally insured, private education, and consumer loan portfolios. 

The allowance for the federally insured student loan portfolio is based on periodic evaluations of the Company's loan portfolios 
considering loans in repayment versus those in a nonpaying status, delinquency status, trends in defaults in the portfolio based on 
Company and indust1y data, past experience, trends in student loan claims rejected for payment by guarantors, changes to federal 
student loan programs, cun·ent economic conditions, and other relevant factors. Should any of these factors change, the estimates 
made by management would also change, which in tum would impact the level of the Company's future provision for loan losses. 

In determining the appropriateness of the allowance for loan losses on the private education and consumer loans, the Company 
considers several factors including: loans in repayment versus those in a nonpaying status, delinquency status, type of program, 
trends in defaults in the po1tfolio based on Company and industry data, past experience, current economic conditions, and other 
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relevant factors. Should any of these factors change, the estimates made by management would also change, which in tum would 
impact the level of the Company's future provision for loan losses. The Company places a private education or consumer loan on 
nonaccrual status when the collection of principal and interest is 90 days past due and charges off the loan and accrued interest 
when the collection of principal and interest is 120 days past due. 

The allowance for loan losses is maintained at a level management believes is appropriate to provide for estimated probable credit 
losses inherent in the loan pm1folios. This evaluation is inherently subjective because it requires estimates that may be susceptible 
to significant changes. 

lnc,m,e Taxes 

The Company is subject to the income tax laws of the U.S., Canada, Australia, and the states and municipalities in which the 
Company operates. These tax laws are complex and suhject to different interpretations hy the tllxp,1ycnmd the relevant government 
taxing authorities. ln establishing a provision for income tax expense, the Company must make judgments and interpretations 
about the application of these inherently complex tax laws. The Company must also make estimates about when in the future 
certain items will affect taxable income in the various tax jurisdictions. Disputes over inte1pretations of the tax laws may be subject 
to review/adjudication by the court systems of the various tax jurisdictions or may be settled with the taxing authority upon 
examination or audit. The Company reviews these balances quarterly and as new information becomes available, the balances are 
adjusted, as appropriate. 

Derivative Accounti11g 

The Company dete1mines the fair value for its derivative contracts using either (i) pricing models that consider current market 
conditions and the contractual terms of the derivative instrument or (ii) counterparty valuations. The factors that impact the fair 
value include interest rates, time value, foiward interest rate curve, and volatility factors, as well as foreign exchange rates. Pricing 
models and their underlying assumptions impact the amount and timing of realized and unrealized gains and losses recognized, 
and the use of different pricing models or assumptions could produce different financial results. Management has stmctured the 
majority of the Company's derivative transactions with the intent that each is economically eflectivc. However, the Company's 
<lel'ivative instruments do not qualify for hedge accounting. Accordingly, changes in the fair value of derivative instrwnents are 
rf\'pnrtPrl in (""Ul"'YPnt PP.-Yi1v~ Pa't"nings~ 

RECENT ACCOUNTING PRONOUNCEMENTS 

Revenue Recog11ition 

In May 2014, the liinancial Accounting Standards Board ("FJ\SB") issued accounting guidance regarding the recognition ofrcvenuc 
from contracts with customers, which requires an entity to recognize the amount of revenue to which it expects to be entitled for 
the transfer of promised goods or services to customers. This guidance will replace most existing revenue recot,,'!lition guidance 
effective January 1, 2018 and lite standard all<lws the use of either the retrospective or cumulative effect transition method. Due 
to identifying its Tuition Payment Processing and Campus Corrunerce operating segment as the principal in its payment services 
transactions, the Company now plans to use the retrospective transition method ratlter than the cumulative effect transition method, 
as previously disclosed. As a result of this change, the Company will recast its prior year financial statements to present this 
activity gross rather than net. The costs to provide payment services transactions of$47.4 million and $43.0 million for the years 
ended December 31, 2017 and 2016, respectively, is currently included in the Company's "tuition payment processing, school 
information, and campus commerce revenue" in the consolidated statements of income. These costs will be presented separately 
in the consolidated statements of income as "costs to provide tuition payment processing, school information, and campus commerce 
services." 

The majnrity of the Company's revenue earned in its Asset Generation and Management segment, including loan interest and 
dcl'i vati ve activity, is explicitly excluded from the scope of the new guidance. Other than the payment services transactions discussed 
previously, the Company's other fee-based operating .segments will recognize revenue materially consistent with historical revenue 
recognition patterns. 

Classification and Measurement 

In January 2016, the FASB issued accouuling guid,mce regarding the recognition and measurement of financial assets and financial 
liabilities, which will change the income statement impact of equity investments. The new guidance requires all equity investments 
to be measured at fair value, with changes in the fair value recognized through net income (other than those equity investments 
accounted for under the equity method of accounting or those that result in consolidation of the investee). However, an entity may 
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choose to measure equity investments that do not have readily determinable fair values at cost minus impairment, if any, plus or 
minus changes resulting from obse1vable price changes in orderly lransactions for the identical or a similar investment of the same 
issuer. The impainnent assessment of equity investments without readily determinable fair values will be simplified by requiring 
a qualitative assessment to identify impairment. 

On January 1, 2018, the effective date of this guidance, the Company recorded a cumulative effect adjustmenL to retained earnings 
of$1. 7 million, net of taxes, related to equity securities with readily delerminable fair values. The guidance is effective for equity 
securities without readily determinable fair values prospectively. The Company will continue to measure equity investments that 
do not have readily determinable fair values at cost and monitor such values for impairment and observable price changes. Upon 
adoption, this pronouncement will not have a material impact on the Company's consolidaLed financial statements. 

/,eases 

In Pebruary 2016, the FASB issued accounting guidance regarding the accounting for leases. The new standard will require the 
identification of arrangements that should be accounted for as leases by lessees and the disclosure of key information about leasing 
arrangements. In general, lease arrangement<; exceeding a twelve-month term will be recognized as assets and liabilities on the 
balance sheet of the lessee. A right-of-use (ROU) asset and lease obligation will be recorded for all leases, whether operating or 
financing, while the income statement will reflect lease expense for operating leases and amortization/intereslexpense for financing 
leases. The balance sheel amount recorded for existing leases al Ute dale of adoption must be calculated using the applicable 
incremental borrowing rate at the date of adoption. The standard requires the use of the modified retrospective transition method, 
which will require adjustment to all comparative periods presented with certain pracLical expedients available. It wi 11 be cnecti ve 
for the Company beginning January 1, 2019 with early adoption permitted. The Company cLUTently expects to adopt the new 
standard on its effective date and to elect all of the standard's available practical expedients on adoption. While the Company is 
evaluating the impact this pronouncement will have on its ongoing financial repo1ting, it currently believes the most significant 
changes relate to the recognition of new ROU assets and lease liabilities on its balance sheet primarily for office operating leases 
and the dereeognition of existing assets and liabilities for certain sale-leaseback transactions arising from build-to-suit lease 
arrangements for which construction is complete and the Company is leasing the constructed assets that currently do not qualify 
for sale accounting. 

Alfowance for Loan Losses 

In June 2016, the FASB issued accounting guidance regarding the measurement of credit losses on financial instruments, which 
will change the way entities recognize impairment of many financial assets by requiring immediate recognition of estimated credit 
losses expected to occur over the asset's remaining life. The Company currently uses an incurred loss model when calculating its 
allowance for loan losses. As a result, the Company expects the new guidance will increase the allowance for loan losses. This 
guidance will be effective for the Company beginning January 1, 2020. Early application is permitted beginning January 1, 2019. 
This standar<l represents a significant departure from existing GAAP, and may result in significant changes to the Company's 
accorntting for the allowance for loan losses. The Company is evaluating the impact this pronouncement will have on its ongoing 
financial reporting. 

Statement of Cash F1"ws 

ln August 2016, Ute FASB issued accounting guidance regarding the presentation and classification of certain cash receipts and 
cash payments in the statement of cash flows. Among the cash flow matters addressed in the update are payments for costs related 
to debt prepayments or extinguislunents, payments related to settlement of certain types of debt instruments, payments of contingent 
consideration made after a business combination, and distributions received from equity method investees, among others. This 
guidance is effective for the Company beginning January I, 2018. The guidance will be applied using a retrospective transition 
method to each period presented, wiless impracticable for specific cash flow matters, in which case the update would be applied 
prospectively as of the earliest date practicable. This pronouncement will not have a material impact on the Company's consolidated 
financial statements. 

In November 2016, the FASB issued accounting guidance which provides amendments to current guidance to address the 
classifications and presentation of changes in restricted cash in the statement of cash flows. This guidance is effective for the 
Company beginning January 1, 2018. The amendments will be applied using a retrospective transition method to each period 
presented. This pronouncement will not have a material impact on the Company's consolidated financial statements. 

Go1>dwill 

In January 2017, the FASH issued accounting guidance which eliminates the two-step process that requires identification of potential 
impairment and a separate measure of the actual impairment. Under the new 1:,ruidancc, the annual assessment of goodwill 
impairment is determined by using the ditlcrencc between the carrying amount and the fair value of the reporting unit. The effective 
date of this standard is January 1, 2020, however, early adoption is permitted for goodwill impairment tests with measurement 
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dates after January I, 2017. The Company elected to early adopt this pronouncement on its 2017 measurement date of November 
30. This pronouncement will not have a material impact on the Company's financial position or results of operations. 

Hedging Activities 

In August 2017, the FASB issued ace(Hmting guidance which better aligns risk management activities and financial reporting for 
hedging relationships d1rough changes to both the designation and measurement guidance for qualifying hedging relationship and 
the presentation of hedge results. The amendments expand and refine hedge accounting for both nonfinaneial and financial risk 
components and in some situations better align the recognition and presentation of the effects of the hedging instrument and the 
hedged item in the financial statements. This guidance will be effective for the Company beginning January 1, 2019 with early 
adoption permitted. The Company is evaluating the impact this pronouncement will have on its ongoing financial reporting. 

ITEM 7 A. QUANTITATIVE ANO QUALITATIVE DISCLOSURES ABOUT MARKET RISK 
(All dollars are in thousands, except share amounts, unless otherwise noted) 

Interest Rate Risk 

The Company's primary market risk exposure arises from fluctuations in its borrowing and lending rates, the spread between which 
could impact !he Company due to shills in market interest rates. 

The foHowing table sets forth the Company's loan assets and debt instruments by rate characteristics: 

As of ncccmbcr 31, 2017 As of J>cccmbcr 31, 2016 
Dollars Percent Dollars Percent 

Fixed-rate loan assets $ 4,966,125 22.6% $ 8,585,283 34.2% 
Variable-rate loan assets 17,029,752 77.4 16,518,360 65.8 

Total $ 21,995,877 100.0% $ 25,103,643 100.0% 

Fixed-rate debt instruments $ 101,002 0.5% $ 131,733 0.5% 
Variable-rate debt instruments 21,626,125 99.5 24,968,687 99.5 

Total $ 21,727,127 100.0% $ 25,100,420 100.0% 

t'YELP loans originated prior to April 1, 2006 generally earn interest at the higherofthc borrower rate, which is fixed over a period 
oftime, or a floating rate based on the special allowance payment ("SAP") formula set by the Department. The SAP rate is based 
on an applicable index plus a fixed spread that depends on kian type, origination date, and repayment status. The Company generally 
finances its student loan pOltfolio with variable rate debt. In low and/or declining interest rate environments, when the fixed 
borrower rate is higher than the SAP rate, the Company's student loans eam at a fixed rate while d1e interest on the variable rate 
debt typically continues to reflect the low and/or declining interest rates. In these interest rate environments, the Company may 
earn additional spread income that it refers to as floor income. 

Depending on the type of loan and when it was originated, the borrower rate is either fixed to te1m or is reset to an annual rate 
each July I. As a result, for loans where the borrower rate is fixed to term, the Company may cam floor income for an extended 
period of time, which the Company refers to as fixed rate floor income, and for those loans where the borrower rate is reset annually 
on July 1, the Company may earn floor income to the next reset date, which the Company refers to as variable rate floor income. 
All FFELP loans first originated on or after April I, 2006 effectively earn at the SAP rate, since lenders are required to rebate fixed 
rate floor income and variable rate floor income for those loans to the Department. 

No variable-rate floor income was eamed by the Company during the years ended December 31, 2017, 2016, and 201.5. A 
summary of fixed rate floor income earned by the Company during these years follows. 

Pixed rate floor income, gross 
Derivative settlements (a) 
Fixed rate floor income, net 

Year ended December 31, 
2017 20.16 2015 

$ 106,434 169,979 207,787 

10,838 (17,643) (23,041) ------
$ 117,272 152,336 184,746 

(a) Includes settlement payments on derivatives used to hedge student loans eaming fixed rate floor income. 
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The high levels of gross fixed rate floor income eamed dming 2017, 2016, and 2015 are due to historically low interest rates. If 
interest rates remain low, the Company anticipates continuing to earn significant fixed rate floor income in future periods. The 
year over year decrease in gross fixed rate floor income was due to an increase in interest rates. 

Absent the use of derivative instruments, a rise in interest rates may reduce the amount of floor income received and this may have 
an impact on earnings due to interest margin compression caused by increasing financing costs, until such time as the federally 
insured loans earn interest at a variable rate in accordance with their special allowance payment formulas. In higher interest rate 
environments, where the interest rate rises above the bonower rate and fixed rate loans effectively become va1iable rate loans, the 
impact of the rate fluctuations is reduced. 

The following graph depicts fixed rate floor income for a borrower with a fixed rate of 6.75% and a SAP rate of2.64%: 
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The following table shows the Company's federally insw-ed student loan assets that were earning fixed rate floor income as of 
December 31, 2017: 

Borrower/lender 
Fixed interest rate weighted average Estimated variable 

range yield conversion rate (a) Loan balance 

4.0 - 4.49:P/o 4.24% 1.60% $ I, 122,268 

4.5 -4.99% 4.71% 2.07% 844,518 

5.0 - -5 .49.o/o 5.22% 2.58% 525,738 

5.5 - 5.99% 5.67% 3.03% 369,930 

6.0-6.49% 6.19% 3.55% 4-24,652 

6.5 · 6.99% 6.70% 4.06% 407,146 

7.0 - 7.49% 7.17% 4.53% 146,457 

7.5 - 7.99% 7.71% 5.07% 243,926 

8.0- 8,99% 8.18% 5.5'4% 542,818 

>9.0% 9.05% 6.41% 184,513 

$ 4,811,966 

(a) The estimated variable conversion rate is the estimated shm1-tenn interest rate at which loans would convert to a variable 
rate. As of December 31, 2017, the weighted average estimated variable conversion rate was 3.17% and the short-term 
interest rate was 136 basis points. 
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The following table summarizes the outstanding derivative instrnments as or December 31, 2017 used hy the Company lo 
economically hedge loans earning fixed rate floor income. 

Weighted avenge 
Notional fixed rate paid by 

Maturity amount the Company (a) 

2018 $ 1,350,000 1.07% 

2019 3,250,000 0.97 

2020 .1,500,000 1.01 

2023 750,000 2.28 

2024 300,000 2.28 

2025 100,000 2.32 

2027 50,000 2.32 

$ 7,300,000 1.21% 

(a) For all intercsl ralc derivatives, the Company receives discrete three-month LlBOR. 

In addition, on August 20, 2014, the Company paid $9.1 million for an interest rate swap option to economically hedge loans 
earning fixed rate floor income. The interest rate swap option gives the Company the right, but not the obligation, to enter into a 
$250.0 million notional interest rate swap in which the Company would pay a fixed amount of 3.30% and receive discrete one­
month LIBOR. If the interest rate swap option is exercised, Uie swap would become effective in 2019 and man1re in 2024. 

The Company is also exposed to interest rate risk in the form of basis risk and repricing risk because the interest rate charaetcristies 
of the Company's assets do not match the interest rate characteristics of the funding for those assets. The following lablc presents 
the Company's FFELP student loan assets and related funding for those assets arranged by underlying indices as ol'Dcecmber 31, 
2017: 

l<'rcquency of Funding of student 
Index variable resets Assets loan assets 

I month LIBOR (a) Daily $ 20,007,358 
3 month Hl 5 financial commercial paper Daily 1,109,621 
3 month Treasury bill Daily 604,627 
3 month LIBOR (a) Quarterly 11,727,486 
I month LJBOR Monthly 8,624,559 
Auction-rate (b) Varies 780,829 
Asset-backed commercial paper ( c) Varies 335,992 
Other (d) 1,064,530 1,317,270 

$ 22,786,136 22,786,136 

(a) The Company has certain basis .swaps outstanding in which the Company receives lhree-monlh LIBOR and pays one­
month LIIlOR plus or minus a spread as defined in the agreements (the" I :3 Basis Swaps"). The Company cnlcrcd into 
lhcsc derivative instruments to better match the interest rate characteristics on its student loan assets and the debt funding 
such assets. The following table summarizes the l :3 Basis Swaps out<itanding as of December 31, 20J 7. 

Matul'ity Notional amount 

2018 $ 4,250,000 
2019 3,500,000 
2022 l,000,000 
2024 250,000 

2026 1,150,000 
2027 375,000 

2028 325,000 
2029 100,000 
2031 300,000 

$ 11 2250l000 
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The weighted average rate paid by the Company on the l :3 Basis Swaps as of December 31, 2017 was one-month LIIlOR 
plus 12.5 basis points. 

(b) /\s or December 31, 2017, the Company was sponsor for $780.8 million of asset-backed securities that arc set and 
pcriu<lically reset via a "dutch auction" ("Auction Rate Securities"). The Auction Rate Securities generally pay interest 
to the holder at a maximum rate as defined by the indenture. While these rates will vary, they will generally be based on 
a spread to LTBOR or Treasury Securities., or the Net Loan Rate as defined in the financing documents. 

(c) The interest rates on ce1tain of the Company's warehouse facilities arc indexed to asset-hacked commercial paper rates. 

( d) Assets include accrued interest receivable and restricted cash. Funding represents overcollateralization ( equity) and other 
liabilities included in FFELP asset-backed securitizations and warehouse facilities. 

Sensitivity Analysis 

The following tables summarize the effect on the Company's earnings, based upon a sensitivity analysis pcrlimncd by lhe Company 
assuming hypothetical increases in interest rates of 100 basis points and 300 basis points while funding spreads remain constant 
In addition, a sensitivity analysis was perfom1ed assuming the funding index increases 10 basis points and 30 basis points while 
holding the asset index constant, if lhc funding index is different than the asset index. The sensitivity analysis was performed on 

the Company's variable rate assets (including loans earning fixed rate 11oor income) and liabilities. The analysis includes the effects 
of the Company's interest rate and basis swaps in existence during these periods. 

Interest rates Asset and funding index mismatches 

Change from Change from 
Increase of 10 basis Increase of 30 basis increase of 100 hasis increase of 300 hasis 

Eoints J!Oiuts points points 

Dollars Percent Dollars Percent Dollars Percent Dollars Percent 

Year ended December 31, 2017 

Effect on earnings: 
Decrease in pre-tax: net income before 

impact or derivative selllements $ (39,894) (17.6)% $ (73,999) (32.5)% $ (13,423) (5.9)% $ (40,271) (17.8)% 

Impact of derivative settlements 59,639 26.3 178,911 79.0 6,408 2.8 19,226 8.5 

Increase (decrease) in net income 
$ 19,745 8.7 % $ 104,912 46.5 % $ (7,015) (3.1)% $ (21,045) (9.3)% before laxes 

Increase (decrease) in hasic and 
$ 0.29 $ 1.55 $ (0.09) $ (0.30) diluted earnings per share 

Year ended December 31, 2016 

Effect on earnings: 
Decrease in pre-tax net income before 

impact of derivative settlements $ (67,877) (17.0)% $ (124,818) () 1.J)% $ (16,033) (4.1)% $ (48,098) (12.1)% 

Impact or derivative settlements 59.847 15.0 179,541 45.0 3,052 0.8 9,155 2.3 

Increase (decrease) in net income 
before taxes $ (8,030) (2.0)% s 54,723 13.7% $ (12,981) (3.3)% $ (38,943) (9.8)% 

Increase (decrease) in basic and 
diluted earnings per share $ (0.12) $ O.RO $ (0.19) $ (0.57) 

Year ended December 31, 2015 

Effect on earnings: 
Decrease in pre-tax net income before 

impact of derivative settlements $ (83,412) (19.8)% $ (151,492) (36.0)% $ (17,079) (4.1)% $ (51,238) (12.2)% 

Impact of derivative settlements 38,439 9.1 115,315 27.4 6,161 1.5 18,484 4.4 

Increase (decrease) in net income 
before laxes $ (44,973) (I0.7)% $ (36,177) (8.6)% s (10,918) (2.6)% $ (32,754) (7.8)% 

Increase (decrease) in bai;ic and 
diluted earnings per share $ (0.61) $ (0.49) $ (0.16) $ (0.46) 
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Foreign Currency Exchange Risk 

In 2006, the Company issued €352. 7 million of student loan asset-backed Euro Notes (the "Euro Notes") with an interesl rate based 
on a spread to the EURfBOR index. As a result, the Company was exposed to market risk related to fluctuations in foreign currency 
exchange rates between the U.S. dollar and Euro. The Company entered into a cross-cutTency interest rate swap in connection 
with the issuance of the Euro Notes. See note 6 of the notes to consoli<late<l financial statements included in this report for additional 
information, including a summary of the terms of the cross-currency interest rate swap associated with the Euro Notes and the 
relaled financial statement impact. 

On October 25, 2017, the Company completed a remarketing of the Euro Notes which reset the principal amount outstanding on 
the Buro Notes to $450.0 million U.S. dollars, with an interest rate based on the 3-month LIBOR index. In conjunction with the 
remarketing of the Euro Notes, the Company terminated the cross-cmTency interest rate swap. 

Financial Statement Impact- Derivatives and Foreign Currency li·ansaction Adjustments 

For a table sununarizing the effect of derivative instruments in the consolidated statements of income, including the components 
of "derivative market value and foreign currency transaction adjustments and derivative settlements, net" included in the 
consolidated statements of income, see note 6 of the notes to consolidated financial statements. 

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 

Reference is made to the consolidated financial statements listed under the heading "(a) l. Consolidated Financial Statements" of 
Item 15 of this report, which consolidated financial statements are incorporated into this report by reference in response to this 
Item 8. 

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DTSCLOSURF. 

None. 

IT.KM 9A. CONTROLS AND PROCEDURES 

Disclosure Controls and Procedures 

Under supervision and with the participation of certain members of the Company's management, including the chief executive 
and chief financial officers, the Company completed an evaluation of the effectiveness of the design and operation of its disclosure 
controls and procedures (as defined in SEC Rules 13a-l5(e) and 15d-15(e) under the Securities Exchange Act of 1934). Based on 
this evaluation, the Company's principal executive and principal financial officers concluded that the disclosure controls and 
procedures were effective as of the end of the period covered by this report to provide reasonable assurance that information 
required to be disclosed in repo1ts the Company files or submits under the Securities Exchange Act of 1934 is recorded, processed, 
summarized, an<l reported, within the time periods specified in the SEC's mies and fonns, and is accumulated and commwiicaled 
lo the Company's management, including lite chief executive and chief financial officers, as appropriate to allow timely decisions 
regarding required disclosure. 

Changes in Internal Control over Financial Reporting 

There was no change in the Company's internal control over financial reporting during the Company's last fiscal quarter that has 
materially atlected, or is reasonably likely to materially affect, the Company's internal control over financial reporting. 

Management's Report on Internal Control over Financial Reporting 

Management is responsible for establishing and maintaining adequate internal control over financial reporting (as defined in Rule 
13a-l 5(f) under the Securities Exchange Act of 1934) for the Company. The Company's intemal control system was designed to 
provide reasonable assurance to the Company's management and board of directors regarding the preparation and fair presentation 
of published financial statements in accordance with U.S. generally accepted accounting principles. All internal controt systems, 
no matter how well designed, have inherent limitations. Therefore, even those systems determined to be effective can provide only 
reasonable assurance with respect to financial statement preparation and presentation. 
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Management maintains a comprehensive system of controls intended to ensure that transactions are executed in accordance with 
management's authorization, assets arc safeguarded, and financial records are reliable. Management also takes steps to ensure that 
infonnation and communication flows arc efkctive and to monitor perfo1manec, including perfo1mance of internal control 
procedures. 

Management assessed the effectiveness of the Company's internal control over financial reporting as of December 31, 2017 based 
on the c1itcria for effective internal control. described in Internal Control - Integrated Framework (20 I 3) issued by the Committee 
of Sponsoring Organizations of the Treadway Commission. Based on this assessment, management believes that, as of 
December 31, 20 I 7, the Company's internal control over financial reporting is effective. 

The effectiveness of the Company's internal control over financial reporting as of December 31, 2017 has been audited by KPMG 
LLP, the Company's independent registered public accounting finn, as stated in their report included herein, which expressed an 
unqualified opinion on the effectiveness of the Company's internal control over financial reporting as of December 31, 2017. 

Inherent Limitations on Effectiveness of Internal Controls 

The Company's management, including lhe chief executive and chief fmancial officers, understands that the disclosure controls 
and procedures and internal control over financial reporting are subject to certain limitations, including the exercise of judgment 
in designing, implementing, and evaluating the controls and procedures, the assumptions used in identifying the likelihood of 
future events, and the inability to eliminate misconduct completely. The design of a control system musl reflect the fact that there 
are resource constrainl<;, and the benefits of a control system must be considered relative to their costs. These inherent limitations 
include the realities that judgments in decision-making can be faulty and that breakdowns can occur because of simple error or 
mistake. Controls can also be circumvented by the individual acts of some persons, by collusion of two or more people, or by 
management override of the controls. The design of any system of controls is based in part on certain assumptions about the 
likelihood of future events, and there can be no assurance that any design will succeed in achieving its stated goals under all 
potential future conditions. Projections of any evaluation of controls effectiveness to future periods are subject to risks. Over 
time, controls may become inadequate because of changes in conditions or deterioration in the degree of compliance with policies 
or procedures. 

As a result, there can be no assurance that the Company's disclosure controls and procedures or internal control over financial 
reporting will prevent all errors or fraud or ensure that all material information will be made known to management in a timely 
fashion. By their nature, the Company's or any system of disclosure controls and procedures or internal control over financial 
reporting, no matter how well designed and operated, can provide only reasonable assurance regarding management's control 
objectives. 

Report of Independent Registered Public Accounting Firm 

To the shareholders and board of directors 
Nelnet, Inc.: 

Opinion on lllternal Cotttrol Over Financial Reporting 

We have audited Nelnet, Inc. and subsidiaries' (the "Company") internal control over financial reporting as of December 31, 20 l 7, 
based on criteria established in Internal Control - Integrated Framework (2013) issued by the Conunittee of Sponsoring 
Organizations of the Treadway Commission. ln our opinion, the Company maintained, in al I material respects, effective internal 
control over financial reporting as of December 31, 2017, based on criteria established in internal Control - lntegrated Framework 
(2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
("PCAOB"), the consolidated balance sheet.<; of the Company as ofDecember 3 l, 20 l 7 and 2016, the related cousol idated sialements 
of income, comprehensive income, shareholders' equity, and cash flows for each of the years in the three-year period ended 
December 31, 2017, and the related notes ( collectively, the "consolidated financial statements"), and our report dated F cbruary 
27, 2018 expressed an unqualified opinion on those consolidated financial statements. 

Basis.for Opinion 

The Company's management is responsible for maintaining effective internal control over financial reporting and for its assessment 
of the effectiveness of internal control over financial reporting, included in the accompanying Management's Report on Internal 
Control over Financial Reporting. Our responsibility is to express an opinion on the Company's internal control over financial 
reporting based on our audit. We are a public accounting fim1 registered with the PCAOB and arc required to be independent with 
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respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations ofthc Securities 
and Exchange Commission and the PCAOB. 

We conducted our audit in accordance with tlte standards of the PCAOB. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether eftectivc internal control over financial reporting was maintained in all material 
respects. Our audit ofintcmal control over fmancial reporting included obtaining an understanding ofintemal control over financial 
reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating effectiveness of 
internal control based on the assessed risk. Our audit also included performing such other procedures as we considered necessary 
in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 

Definition a11d Limitations of Internal Contml Over Fina11cial Reporting 

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability 
of financial reporting 11nd the prcp,1rntion of financial statements for external purposes in accordance with generally accepted 
accounting principles. A company's internal control over financial reporting includes those policies and procedures that (1) pertain 
to the maintenance of records that, in reasonable det33il, accurately and fairly reflect the transactions and dispositions of the assets 
of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial 
statements in accordance with generally accepted accounting pJi.ociples, and that receipts and expenditures of the company arc 
being made only in accordance with authorizations of management and directors of the company; and (3) provide reasonable 
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company's assets that 
could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because 
of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

/s/KPMG LLP 

Lincoln, Nehraska 
February 27, 2018 

ITEM 9B. OTHER INFORMATION 

During the fourth quarter of2017, no infonnation was required to be disclosed in a report on Form 8-K, but not repotted. 

PART III. 

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS, AND CORPORATE GOVERNANCE 

The infom1ation as to the directors, executive officers, corporate governance, and Section 16(a) beneficial ownership reporting 
compliance of the Company set fo11h under the captions "PROPOSAL l - ELECTION OF DIRECTORS," "EXECUTIVE 
OFFICERS," "CORPORATE GOVERNANCE," and "SECURITY OWNERSHIP OF DIRECTORS, EXECUTIVE OFFICERS, 
AND PRINCIPAL SHAREHOLDERS - Secuon 16(a) Beneficial Ownership Reporting Compliance" in the definiuve Proxy 
Statement to be filed on Schedule 14A with the SEC, no later than 120 days atlcr the end of the Company's fiscal year, relating to 
the Company's 2018 Annual Meeting of Shareholders scheduled to be held on May 24, 2018 (the "Proxy Statement"), is incOJ:1)orated 
herein by reference. 

ITEM 11. EXECUTIVE COMPENSATION 

The information set forth under the captions "CORPORATE GOVERNANCE" and "EXECUTIVE COMPENSATION" in the 
Proxy Statement is incorporated herein by reference. 

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED 
STOCKHOLDER MATTERS 

The information set forth under the caption "SECURJTY OWNERSIIIP OF DIRECTORS, EXECUTIVE OFFICERS, ANO 
PRINCIPAL SHAREHOLDERS - Stock Ownership" in the Proxy Statement is incorporated herein by reference. There are no 
arrangements known to the Company, the operation of which may at a subsequent date result in a change in the control of the 
Company. 
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The following table sununarizes information aboul compcnsalion plans under which equity securities arc authorized for issuance. 

J<.:quity Compensation Plan Information 

Plan category 

Equity compensation plans approved 
by shareholders 

Equity compensation plans not 
approved by shareholders 

Total 

Number of shares to be 
issued upon exercise of 

outstanding options, 
warrants, and rights (a) 

As of December 31, 2017 

Weighted-average 
exercise price of 

outstanding options, 
warrants, and tights (b) 

Number of shares 
remaining available for 
future issuance under 
equity compensation 

plans (excluding 
securities retlected in 

column (a)) (c) 

2,329,017 (1) 

2,329,017 

(l) Includes J,800,188, 37,207, and 491,622 shares of Class A Common Stock remaining available for future issuance under 
the Nelnet, Inc. Restricted Stock Plan, Nelnet, Inc. Directors Stock Compensation Plan, and Nelnet, Inc. Employee Share 
Purchase Plan, respectively. 

ITEM 13. CERTAIN RELATIONSHIPS AND RRJ ,ATRD TRANSACTIONS, AND DIRECTOR INDEPENDENCE 

The infonnation set forth under the captions "CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS," "CORPORATE 
GOVERNANCE - Board Composition and Director Independence," and "CORPORATE GOVERNANCE - Board Committees" 
in the Proxy Statement is incorporated herein by reference. 

ITEM 14. PRINCIPALACCOUNTING FEES AND SERVICES 

The information set forth un<lcr the caption "PROPOSAL 2 - RATrFTCATION OF APPOINTMENT OF INDEPENDENT 
REGISTERED PUilLTC ACCOUNTING FIRM - Independent Accountant Fees and Services" in the Proxy Statement is 
incorporated herein by reference. 

PART IV. 

JTEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES 

(a) I. Consolidated Financial Statements 

The following consolidated financial statements of Nelnet, Inc. and its subsidiaries and the Report of lndependent Registered 
Public Accounting fjm, therenn are included in Jtem 8 above: 

Page 

Report oflndependent Registered Public Accounting Firm F-2 

Consolidated Balance Sheets as of December 31, 2017 and 2016 F-3 

Consolidated Statements of Income for the years ended December 31, 2017, 2016, and 2015 F-4 

Consolidated Statements of Comprehensive Income for the years ended December 31, 2017, 2016, and 2015 F-5 

Consolidated Statements of Shareholders' Equily for the years ended December 31, 2017, 2016, and 2015 F-6 

Consoli<latc<l Statements of Cash Flows for the years ended December 31, 2017, 2016, and 2015 F-7 

Notes to Consolidated Financial Statements F-8 

2. Financial Statement Schedules 

All schedules arc omitted because they arc not applicable or the required information is shown in the consolidated financial 
slatcmenls or notes thereto. 
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3 •. Exhibits 

The exhibits listed in the accompanying index to exhibits are filed, furnished, or incorporated by reference as part of this 
report. 

(b) 1<:xhibits 

Exhibit Index 

Exhibit No. Description 

2.1 * ++ Stock Purchase Agreement dated as of October 18, 2017, among Nelnet Diversified Solutions, LLC, as 
Purchaser, Nelnet, Inc., as Purchaser Parent, and Great Lakes Higher Education Corporation, as Seller. 

2.2* First Amendment to Stock Purchase Agreement dated as of February I, 2018, among Nelnet Diversified 
Solutions, LLC, as Purchaser, Nelnet, Inc., as Purchaser Parent, and Great Lakes Higher Education Corporation, 
as Seller. 

2.3* Second Amendment to Stock Purchase Agreement dated as of February 1, 2018, among Nelnet Diversified 
Solutions, LLC, as Purchaser, Nelnet, Inc., as Purchaser Parent, and Great Lakes Higher Education Corporation, 
as Seller. 

3.1 Composite Second Amended and Restated Articles oflncorporation of Nelnet, Inc., as amended through May 
25, 2017, filed as Exhibit 3.2 to the registrant's Qua1tcrly Report on Fonn I 0-Q for the quarter ended June 30, 
2017 and incorporated by reference herein. 

3.2 Eighth Amended and Restated Bylaws of Nelnet, Inc., as amended as of May 25, 2017, filed as Exhibit 3.2 
to the registrant's Current Report on Form 8-K filed on May 25, 20 l 7 and incorporated by reference herein. 

4.1 Form of Class A Common Stock Certificate of Nelnet, Inc., filed on November 24, 2003 as Exhibit 4.1 to the 
registrant's Registration Statement on Form S-1 (Registration No. 333-108070) and incorporated by reference 
herein. 

4.2 Certain instruments, including indentures of tmst, defining the tights of holders of Jong-term debt of the 
registrant and its consoii<late<lsubsi<liaries, none of which instrnments authorizes a totai amount of indebtedness 
thereunder in excess of lO percent of the total assets of the registrant and its subsidiaries on a consolidated 
basis, are omitted from this Exhibit Index pursuant to Item 60 l(b )( 4)(iii)(A) of Regulation S-K. Many of such 
instntments have been previously filed with the Securities and Exchange Commission, and the registrant 
hereby agrees to furnish a copy of any such instrument to the Commission upon request. 

4.3 Registration Rights Agreement, dated as ofDcccmber 16, 2003, by and among Nelnet, Inc. and the shareholders 
of Nelnet, inc. signatory thereto, filed on November 24, 2003 as Exhihit 4.11 to the registrant's Registration 
Statement on Form S-1 (Registration No. 333-108070) and incorporated by reference herein. 

10.1 Composite form of Amended and Restated Participation Agreement, dated as of June 1,200 l, between NELnet, 
lnc. (subsequently renamed National Education Loan Net\vork, Inc.) and Union Bank and Trust Company, as 
amended by the First Amendment thereto dated as of l>ecember I 9, 200 l through the Cancellation of the 
Fifteenth Amendment thereto dated as of March 16, 2011 (such Patticipation Agreement and each amendment 
through the Cancellatjon of the Fifteenth Amendment thereto have been previously filed as set forth in the 
Exhibit T ndex for the registrant's Annual Report on Form 10-K for the year ended December 31, 2012, and 
arc incotporatcd by reference herein), filed as Exhibit l 0.1 to the registrant's Annual Report on Form I 0-K 
for the year ended December 31, 2013 and incorporated by reference herein. 

10.2 Sixteenth Amendment of Amended and Restated Participation Agreement, dated as of March 23, 2012, by 
and between Union Bank and Trust Company and National Education Loan Network, Inc., filed as Exhibit 
10.3 to the registrant's Quarterly Report on Form 10-Q for the quarter ended March 31, 20 l 2 and incorporated 
by reference herein. 

10.3 Guaranteed Purchase Agreement, dated as of March 19, 2001, by and between NELnet, Inc. (subsequently 
renamed National Education Loan Network, Inc.) and Union Bank and Trust Company, filed on September 
25, 2003 as Exhibit 10.36 to the registrant's Registration Statement on Form S-1 (Registration No. 333-108070) 
and incorporated by reference herein. 

10.4 First Amendment of Guaranteed Purchase Agreement, dated as ofFebruary 1, 2002, by and between NELnet, 
Inc. (subsequently renamed National Education Loan Network, Inc.) and Union Bank and Trust Company, 
filed on September 25, 2003 as Exhibit 10.37 to the registrant's Registration Statement on Form S-1 
(Registration No. 333- t 08070) and incorporated by reference herein. 
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.l<:xhibit Index 

I 0.5 Sc:cond Amendment of Guaranteed Purchase Agreement, dated as of December I, 2002, by an<l hctwccn 
Nelnet, Inc. (f/k/a/NELnet, Inc.) (subsequently renamed National Education Loan Network, Inc.) and Union 
Bank and Trust Company, filed on September 25, 2003 as Exhibit 10.38 to the registrant's Registration 
Statement on Form S-1 (Registration No. 333-108070) and incmporate<l by reference herein. 

10.6 Guaranteed Purchase Agreement, dated as of September I, 2010, by and between Nelnet, Inc. and Union Bank 
and Trust Company, filed as Exhibit l.0.3 to the registrant's Quarterly Report on Form 10-Q for the quarter 
ended September 30, 2010 and incorporated hy reference herein. 

10.7 First Amendment of Guaranteed Purchase Agreement, dated as of March 22, 2011, by and between Nelnet, 
Tnc. and Union Bank and Trust Company, filed as Exhibit 10.2 to the registrant's Quarterly Report on fonn 
I 0-Q for the quarter ended March 31, 2011 and incorporated by reference herein. 

10.8 Amendment of Agreements dated as of February 4, 2005, by and between National Education Loan Network, 
Inc. and Union Bank and Trust Company, filed as Exhibit 10.1 to the registrant's Current Report on Fonn 8-
K filed on February 10, 2005 and incorporated by reference herein. 

10.9+ Nelnet, lnc. Employee Share Purchase Plan, as amended through March 17, 2011, filed as Exhibit 10.4 to the 
registrant's Quarterly Rep01t on Fonn I 0-Q for the quarter ended March 31, 2011 and incorporated by reference 
herein. 

10.10 Office Building Lease dated June 21, 1996 between Miller &Paine and Union Bank and Trust Company, filed 
as Exhibit 10.3 to the registrant's CmTent Report on Form 8-K filed on October 16, 2006 and incorporated by 
reference herein. 

10.11 Amendment to Oni.ce Building Lease dated June 11, 1997 between Miller & Paine and Union Bank and Trust 
Company, filed as Exhibit 10.4 to the registrant's Current Report on Form 8-K filed on October 16, 2006 and 
incorporated by reference herein. 

10.12 Lease Amendment Number Two dated Februa1y 8, 2001 between Miller & Paine and Union Bank and Trust 
Company, filed as Exhibit l 0.5 to the registrant's Current Report on fonn 8-K filed on October 16, 2006 and 
incorporated by reference herein. 

J 0.13 Lease Amendment Number Three dated May 23, 2005 between Miller & Paine, LLC and Union Bank and 
Trust Company, filed as Exhibit l 0.6 lo the registrant's Current Report on Form 8-K filed on October 16, 2006 
and incorporated by reference herein. 

10.14*+++ Lease Amendment Number Four dated November 13, 2007 between M & P Building, LLC and Union Bank 
and Trust Company. 

10.15*+++ Lease Amendment Number Five entered into in September 2008 between M & P Building, LLC and Union 
Rank and Trust Company. 

10.16* Lease Amendment Number Six dated December 15, 2017 between Nelnet Real Estate Ventmes, Inc. and Union 
Bank and Trust Company. 

l 0.17 Lease Agreement dated May 20, 2005 between Miller & Paine, LLC and Union Bank and Trust Company, 
filed as Exhibit l 0.7 to tl1e registrant's Current Report on Form 8-K filed on October 16, 2006 and incorporated 
by reference herein. 

I 0.18 Office Sublease dated April 30, 2001 between Union Bank and Trust Company and Nelnet, Inc., filed as 
Exhibit I 0.8 to the registrant's Current Report on Fo1m 8-K filed on October 16, 2006 and incorporated by 
reference herein. 

10.19+ Nelnet, Inc. Restricted Stock Plan, as amended through May 22, 2014, filed as Exhibit 10.l to the registrant's 
Current Report on Form 8-K filed on May 28, 2014 and incorporated by reference herein. 

10.20+ Nelnet, lnc. Directors Stock Compensation Plan, as amended through April 18, 2008, filed on June 27, 2008 
as Exhibit 99.J to the registrant's Registration Statement on Fo1m S-8 (Registration No. 333-151911) and 
incorporated herein by reference. 

10.21 + Nelnet, Inc. Executive Officers Jnccntive Compensation Plan, filed as Exhibit 10.2 to the registrant's Current 
Report on Form 8-K filed on May 28, 2014 and incorporated by reference herein. 

10.22+ Nelnet, Inc. Executive Officers Incentive Compensation Plan, as amended effective March 9, 2017, filed as 
Exhibit 10.2 to the registrant's Quarterly Report on Form I 0-Q for the quarter ended March 31, 2017 and 
incorporated by reference herein. 

74 



Exhibit Index 

10.23 Loan Purchase Agreement, dated as ofNovcmher 25, 2008, by and between Nelnet Education Loan Funding, 
Inc., f/k/a NF.BHELP, INC., acting, where applicable, by and through Wells Fargo Bank, National Association, 
not individually but as Eligible Lender Trustee for the Seller under the Warehouse Agreement or Eligible 
Lender Trust Agreement, and Union Bank and Trust Company, acting in its individual capacity and as trustee, 
filed as Exhibit I 0. 71 to the registrant's Annual Report on Form l 0-K for the year ended December 31, 2008 
and incorporated herein by reference. 

I 0.24 Student Loan Servicing Contracl between the United States Department of Education and Nelnet Servicing, 
LLC, filed as Exhibit 10.1 to the registrant's Quarterly Report on Form I 0-Q for the quarter ended June 30, 
2010 and incorporated herein by reference. 

10.25 Modification of Contract dated effective as of June 17, 2014 for Student Loan Servicing Conlracl between 
the United States Department of Education and Nelnet Servicing, LLC, filed as Exhibit 10.1 to the registrant's 
Current Report on Form 8-K filed on June I 8, 2014 and incorporated by reference herein. 

I 0.26 Modification of Contract dated eflectivc as of September l, 2014 for Student Loan Servicing Contract between 
the United States Department of Education and Nelnet Servicing, LLC, filed as Exhibit lO. l to the registrant's 
Current Report on Form 8-K filed on September 2, 2014 and incorporated herein by reference. 

10.27 Management Agreement, dated effective as of May 1, 2011, by Whitetail Rock Capital Management, LLC 
and Union Dank and Trust Company, filed as Exhibit 10.3 to the registrant's Quarterly Report on Form 10-Q 
for the quarter ended March 31, 201 I and incorporated herein by reference. 

10.28 Management Agreement, dated effective as of January 20, 2012, by and bet\veen Union Bank and Trnst 
Company and Whitetail Rock Capital Management, LLC, filed as Exhibit I 0.58 to the registrant's Annual 
Report on .Form l 0-K for the year ended December 31, 2011 and incorporated herein by reference. 

10.29 Management Agreement, dated effective as of October 27, 2015, by and between Union Bank and Trust 
Company and Whitetail Rock Capital Management, LLC, filed as Exhibit I 0.25 to the registrant's Annual 
Report on Fotm 10-K for the year ended December 31, 2015 and incorporated herein by reference. 

10.30 ManagemenlAgreement, <late<l dlh:li ve as ofJanuary 4, 2016, by and between Union Rank and Trust Company 
and Whitetail Rock Capital Management, LLC, filed as Exhibit 10.1 to the registrant's Qua1terly Report on 
Form I 0-Q for the quarter ended March 31, 2016 and incorporated herein by re{erencc. 

I 0.31 ManagementAgreement, datedcffcctivcas of March 23, 2017, by and between Union Bank and Trust Company 
and Whitetail Rock Capital Management, LLC, filed as Exhibit I 0.1 to the registrant's Quarterly Report on 
Form 10-Q for the quarter ended March 31, 2017 and incorporated by reference herein. 

10.32 Investment Management Agreement, dated effective as of February 10, 2012, by and among Whitetail Rock 
SLAB Fund I, LLC, Whitetail Rock Fund Management, LLC, and Whitetail Rock Capital Management, LLC, 
filed as Exhibit 10.4 to the registrant's Quarterly Rep01t on F onn 10-Q for the quarter ended March 31, 2012 
and incorporated herein by reference. 

I 0.33 Investment Management Agreement, dated effective as of February 14, 2013, by and among Whitetail. Rock 
SLAB Fund Ill, LLC, Whitetail Rock Fund Management, LLC, and Whitetail Rock Capital Management, 
LLC, filed as Exhibit I 0.31 to the registrant's Annual Report on Form 10-K for the year ended December 31, 
2013 and incorporated herein by reference. 

l 0.34 Form of Custodian Agreement for Whitetail Rock SLAB Funds by and among the Fund, Whitetail Rock Fund 
Management, LLC, and Union Bank and Trust Company, filed as Exhibit 10.27 to the registrant's Annual 
Report on Form I 0-K for the year ended December 31, 2014 and incorporated herein by reference. 

l 0.3 5 Form of Administrative Services Agreement for Whitetail Rock S LA R Funds by and among the Fund, Whitetail 
Rock Fund Management, LLC, Adminisystems, Inc., and Union Bank and Trust Company, filed as Exhibit 
I 0.28 to the registrant's Annual Report on Fonn 10-K for the year ended December 31, 2014 and incorporated 
herein by reference. 

10.36 AmcndcdandRestatedCreditAgreementdatedasof0ctober30,2015,amongNelnet,Inc.,U.S.BaukNational 
Association, as Administrative Agent, l .ead Arranger and Book Runner, Wells Fargo Bank, National 
Association, as Syndication Agent, and Citibank, N.A. and Royal Bank of Canada, as Co-Documentation 
Agenl<;, and various lender parties thereto, filed as Exhibit l 0.1 to the registrant's Quarterly Report on Form 
10-Q for the quarter ended September 30, 2015 and incorporated herein by reference. 

10.37 Amendment No. I dated as of December 12, 2016 to the Amended and Restated Credit Agreement dated as 
of October 30, 2015, by and among Nelnet, Inc., U.S. Bank National Association, as Adminislrative Agent, 
and various lender patties thereto, filed as Exhibit 10.l to the registrant's Current Report on Form 8-K filed 
on December 14, 2016 and incorporated herein by reference. 
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1<:xhibit Index 

Amcn<le<l and Restated Guaranty dated as ofOclober 30, 2015, by each of the subsidiaries of Nelnet, Inc. 
signatories thereto, in favor of U.S. Bank National Association, as Administrative Agent, filed as Exhibit 10.2 
lo the registrant's Quarterly Report on Fo1m 10-Q for the quarter ended September 30, 2015 and incorporated 
herein by reference. 

Annex I to Guaranty dated as ofl>ecember 12, 2016 to the Amended and Restated Guaranty dated as of October 
30, 2015 by ALLO CommtU1ications LLC, a subsidiary of Nelnet, Inc., in favor of U.S. Bank National 
Association, as Administrative Agent, filed as Exhihil 10.2 to the registrant's Current Report on Form 8-K 
filed on J)ecember 14, 2016 and incorporated herein by reference. 

Aircraft Purchase Agreement dated as of May 20, 20 I 3, by and between Galena Air Services Company and 
National Education Loan Network, Jnc., filed as Exhibit I 0.1 to the registrant's Quarterly Report on f 01m I 0-
Q for the qua11er ended June 30, 2013 and incmporatcd by reference herein. 

First Amendment of Aircraft Purchase Agreement dated as of June l l, 2013, by and between Galena Air 
Services Company and National Education Loan Network, Inc., filed as Exhibit 10.2 to the registrant's 
Quai1erly Report on Fonn 10-Q for the quarter ended June 30, 2013 and incorporated by reference herein. 

Agreement for Purchase and Sale oflnterest in Aircraft dated as of June 25, 2013, hy and between National 
Education Loan Network, Inc. and Union Financial Services, Inc., filed as Exhibit I 0.3 to the registrant's 
Quarterly Report on Form 10-Q for the quarter ended June 30, 2013 and incmporate<l by reference herein. 

Aircraft Joint Ownership Agreement dated as of June 25, 20 I 3, by and between National Education Loan 
Network, Inc. and Union Financial Services, Tnc., filed as Exhibit I 0.4 to the registrant's Quarterly Report on 
Form 10-Q for the quarter ended June 30,2013 and incorporated by reference herein. 

Aircraft Management Agreement, dated as ofJunc 25, 2013, by and bet ween Duncan Aviation, lnc. and National 
Education Loan Network, Inc. and Union Financial Services, Inc., filed as Exhibit 10.S to the registrant's 
Quru1erly Report on Form I 0-Q for the quarter ended June 30, 2013 and incorporated by reference herein. 

Consulting and Services Agreement made and entered into as of May l, 20l3, by and between Nelnet, Inc., 
and Union Bank and Trust Company, filed as Exhibit IO. I to the registrant's Qua11erly Report on Form 10-Q 
for the quarter ended September 30, 2013 and incorporated by reference herein. 

Amended and Restated Consulting and Services At:,r:rccmcnt made and entered into as of October 1, 2013, by 
and between Nelnet, Jne. and Union Bank and Trust Company, tiled as Exhibit 10.2 to the registrant's Quarterly 
Report on Fo1m 10-Q for the quarter ended September 30, 2013 and incorporated by reference herein. 

Master Private Loan Program Agreement dated as of December 22, 2014, by and between Union Bank and 
Trust Company and Nelnet, Inc., filed as Exhibit 10.43 to the registrant's Annual Report on Form 10-K for 
the year ended December 31, 2014 and incorporated herein by reference. 

Education Loan Marketing and Referral Agreement dated as of December 22, 2014, by and between Nelnet 
Consumer Finance, Jnc. and Union Bank and Trust Company, filed as Exhibit 10.44 to the registrant's Annual 
Report on Form I 0-K for the year ended December 31, 2014 and incorporated herein by reference. 

Private Student Loan Origination and ServicingAgreemei1t dated as of December 22, 2014, by and between 
Nelnet Servicing, LLC and Union bank and Trust Company, filed as Exhibit 10.45 to the regislrant's Annual 
Report on Form 10-K for the year ended December 31, 2014 and incorporated herein by reference. 

Guaranteed Purchase Agreement dated as ofDecember22, 2014, by and between Nelnet, Inc. and Union Bank 
and Trust Company, filed as Exhibit l 0.46 to the registrant's Annual Report on Fann l 0-K for the year ended 
December 31, 2014 and incorporated herein by reference. 

Private Loan Sale Agreement dated as of October 9, 2014, by and between Nelnet, Inc. and Union Bank and 
Trust Company, filed as Exhibit 10.47 to the registrant's Annual Report on Form 10-K for the year ended 
December 31, 2014 and incorporated herein by reference. 

Private Student Loan Servicing Agreement dated as of October 9, 2014, by and between Nelnet Servicing, 
LLC and Union Bank and Trust Company, filed as Exhibit l 0.48 to the registrant's Annual Report on Form 
10-K for the year ended December 31, 2014 and incorporated herein by reference. 

First Amendment of Loan Servicing Agreement dated as of September 27, 2013, by and between Nelnet, lnc. 
and Union Bank and Trust Company, filed as Exhibit 10.49 to the registrant's Annual Report on Form 10-K 
for the year ended December 31, 2014 and incorporated l1erein by reference. 

Private Loan Servicing Letter Agreement dated as of Februa1y 27, 2017, by and between Nelnet Servicing, 
LLC and Union Bank and Trust Company. 
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J 0.55* Form of Trust/Custodial/Safekeeping Agreement by and between National Education Loan Network, Inc., as 
Principal, and Union Bank and Trust Company, as Trustee. 

I 0.56* Fonn of Special Investment Directions by National Education Loan Nerwork, Tnc. and its affiliates, as Principal 
under lhc Fonn of Trust/Custodial/Safekeeping Agreement between Principal and Union Bank and Trust 
Company, as Trustee. 

21.1 * Subsidiaries of Nelnet, Inc. 

23.1 * Consent of KPMG LLP, Independent Registered Public Accounling Finn. 

3 l. l * Certification Pursuant to Section 302 of the Sar banes-Oxley Act of 2002 of Chief Executive Officer Jeffrey 
R. Noordhoek. 

31.2* Certification Pursuant to Section 302 of the Sarbanes-Oxlcy Act of2002 of Chief Financial Officer James D. 
Kruger. 

32** Certification Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 ofthc Sarbancs-Oxley 
Act of 2002. 

10 l. INS* XBRL Instance Document 

l O I .SCH* XBRL Taxonomy Extension Schema Document 

101.CAL* XBRL Taxonomy Extension Calculation Linkbase Document 

IO I .DEF* XBRL Taxonomy Extension Definition Linkbase Document 

IOI.LAB* XRRL Taxonomy Extension Label Linkbase Document 

101.PRE* XBRL Taxonomy Extension Presentation Linkbase Document 

* riled herewith 

** Furnished herewith 

+ Indicates a management contract or compensatory plan or arrangement contemplated by Item J 5(a)(3) on 
Form 10-K. 

++ Pursuant to ltem 60l(b)(2) of Regulation S-K, certain schedules and similar attachments to the exhibit have been 
omitted. The registrant hereby agrees to furnish supplementally a copy of any omitted schedule or attachment to the 
U.S. Securities and Exchange Commission upon request. The exhibit is not inlended to be, and should not be relied 
upon as, including disclosw·es regarding any facts and circumstances relating to the registrant or any of its subsidiaries 
or affiliates. The exhibit contains representations and warranties by the registrant and the other parties that were made 
only for purposes of the agreement set forth in the cxhibjt and as of specified dates. The representations, warranties, 
and covenants in the agreement were made solely for the benefit of the parties to the agreement, may be subject to 
limitations agreed upon by the contracting parties (including being qualified by confidential disclosures made for the 
purposes of allocating contractual risk between the parties to the agreement instead of establishing these matters as 
facts), and may apply contractual standards of materiality or material adverse effect that generally differ from those 
applicable to investors. Tn addition, information concerning the subject matter of the representations, wan-anties, and 
covenants may change after the date of the agreement, which subsequent information may or may not be fully reflected 
in Ute regisiranl's public disclosures. 

+++ Filed herewith for purposes of providing a complete set of all amendment documents to the Office Building Lease by 
and among M & P Building, LLC and Union Bank and Trust Company. The Office Building Lease and all prior 
amendment documents thereto have been previously filed. 

± Certain portions of this exhibit have been redacted and are subject to a confidential treatment order granted by the U.S. 
Securities and Exchange Commission pursuant to Rule 24b-2 under the Securities Exchange Act of 1934. 

ITEM 16. FORM 10-K SUMMARY 

The Company has elected not to include an optional summary of infonnation required by Fmm I 0-K. 
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Pursuant to the requirements of Section 13 or I 5(d) of the Securities Exchange Act of 1934, the registrant has duly caused this 
report to be signed on its behalf by the undersigned, thereunto duly authorized. 

Dated: February 27, 2018 

NELNET, INC 

By: Isl JEFFREY R. NOORDHOEK 

Name: Jeffrey R. Noordhock 

Title: Chief Executive Officer 

(Principal Executive Officer) 

Pursuant to the requirements of the Secw·ities Exchange Act of 1934, this report has been signed below by the following persons 
on behalf of the registrant and in the capacities and on the dates indicated. 

Signature Title Date 

Isl JEFFREY R. NOORDHOEK Chief Executive Officer February 27, 2018 

Jeffrey R. Noordhoek 
(Principal Executive Officer) 

Isl .TAMES D. KRUGER Chief Financial Officer February 27, 2018 
(Principal Financial Officer and 

James D. Kruger Principal Accounting Officer) 
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Thomas E. Henning 

Isl KIMBERLYK. RATH Director February 27, 2018 

Kimberly K. Rath 

Isl MICHAEL D. REARDON Director February 27, 2018 

Michael D. Reardon 

78 



NELNET, INC. AND SUBSIDIARIES 

Index to Consolidated Financial Statements 

Page 

Report of Independent Registered Public Accounting Finn F-2 

Consolidated Balance Sheets as of December 31, 2017 and 2016 F-3 

Consolidated Statements of Income for the years ended December 31, 2017, 2016, and 20 l 5 F-4 

Consolidated Statements of Comprehensive Income for the years ended December 31, 2017, 2016, and 2015 F-5 

Consolidated Statements of Shareholders' Equity for the years ended December 31, 2017, 2016, and 2015 F-6 

Consolidated Statements of Cash Flows for the years ended December 3 I, 20 l 7, 2016, and 2015 F-7 

Notes to Consolidated Financial Statements F-8 

F-1 



Report of Independent Registered Public Accounting Firm 

To the shareholders and board of directors 

Nelnet, Inc.: 

Opinion on Lhe Consolidated Financial Statements 

We have audited the accompanying consolidated balance sheets of Nelnet, Inc. and subsidiaries (the "Company") as of 
December 31, 2017 and 2016, the related consolidated statements of income, comprehensive income, shareholders' equity, and 
cash flows for each of the years in the three -year period ended December 31, 2017, and the related notes ( collectively, the 
"consolidated financial statements"). Jn our opinion, the consolidated financial statements present fairly, in all material respects, 
the financial position of the Company as of December 3 l, 2017 and 2016, and the results of its operations and its cash flows for 
each of the years in the three-year period ended December 31, 2017, in conformity with U.S. generally accepted accounting 
principles. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
("PCAOB"), the Company's internal control over financial reporting as of December 31, 2017, based on criteria established in 
Internal Control - Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway 
Commission, and our report dated Febmary 27, 2018 expressed an unqualified opinion on the effectiveness of the Company's 
internal control over financial reporting. 

Basis for Opinion 

These consolidated financial statements are the responsibility of the Company's management. Our responsibility is to express an 
opinion on these consolidated :financial statements based on our audits. We are a public accounting finn registered with the PCAOB 
and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the 
applicable rules and regulations of the Secu,ities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement, whether 
due to error or fraud. Our audits included perfotming procedures to assess the risks of material misstatement of the con sol idatcd 
financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included 
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements. Our audits 
also included evaluating the accounting principles used and significant estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements. We believe that our audits provide a reasonable basis for our opinion. 

/s/KPMG LLP 

We have served as the Company's auditor since 1998. 

Lincoln, Nebraska 
February 27, 2018 
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Assets: 

NELNET, INC. AND SURSIOIARJES 

Consolidated Balance Sheets 

December 31, 2017 and 2016 

Loans ri::ceivablc (net of allowance for loan losses of$54,590 and $51,842, respectively) $ 

Cash and cash equivalents: 

Cash and cash equivalents - not held at a related party 

Cash and cash equivali::nts - held at a related party 

Total cash and cash equivalents 

fnvestmi::nts and notes receivable 

Restricted cash 

Restricted cash - due to customers 

Loan accrued interest receivable 

Accounts receivable (net of allowance for doubtful accounts of $1,436 and $1,549, respectively) 

Goodwill 

Intangible assets, net 

Property and equipment, net 

Other assets 

Fair value of derivative instruments 

Total assets 

Liabilities: 

nonds and notes payable 

Acciued interest payable 

Other liabilities 

Due to customers 

Fair value of derivative iustmmcnts 

Total liabilities 

Commitments and contingencies 

Equity: 
Nelnet, Inc. shareholders' equity: 

Prefen·ed stock, $0.01 par value. Authorized 50,000,000 shares; no shares issued or outstanding 

Common stock: 

Class A, $0.01 par value. Authorized 600,000,000 shares; issued and outstanding 29,341,517 
shares and 30,628,112 shares, respectively 

Class n, convertible, $0.0 I par value. Authorized 60,000,000 shares; issued and outstanding 
11,468,587 shares and 11,476,932 shares, respectively 

Additional paid-in capital 

Retained earnings 

Accumulated other comprehensive eamings 

Total Nelnet, Inc. shareholders' equity 

Noncontrolling interests 

Total equity 

Total liabilities and equity 

Supplemental info,·matiou • assets and liabilities of consolidated education lending variable 
interest entitie-~: 

Student loans receivable 

Restricted cash 

Accmed interest receivable and other assets 

Bonds and notes payable 

Accrued interest payable and other liabilities 

Fair value of derivative instruments, net 

Nel assets of consolidated education lending variable interest entities 

See accompanying notes to consolidated financial statements. 

f-3 

$ 

$ 

$ 

$ 

$ 

2017 2016 

(Dolla,·s in thousands, excepl share data) 

21,814,507 24,903,724 

6,982 7,841 

59,770 61,813 

66,752 69,654 

240,538 254,144 

688,193 980,961 

187,121 119,702 

430,385 391,264 

54,4!0 43,972 

138,759 147,312 

38,427 47,813 

248,051 123,786 

56,474 23,232 

818 87,531 

23,964,435 27,193,095 

21,356,573 24,668,490 

50,039 45,677 

198,252 2 10,475 

187,121 I 19,702 

7,061 77;826 

21,799,048 25,122,170 

293 306 

115 115 

521 420 

2,143,983 2,056,0ll4 

4,617 4,730 

2,149,529 2,061,655 

15,858 9,270 

2,165,387 2,070,925 

23,964,435 27,193,095 

21,909,476 25,090,530 

641,994 970,306 

431,934 390,504 

(21,702,298) (25,105,704) 

(168,637) (290,996) 

(66,453) 

1,112,469 988,187 



Nl!:LNET, INC. AND SUBSID1ARIES 

Consolidated Statements of Income 
Years ended December 31, 2017, 2016, and 2015 

2017 2016 2015 

(Dollars in thousands, except share data) 

Interest income: 

Loan interest 

Investment interest 

Total interest income 

Interest expense: 

Interest on bonds and notes payable 

Net interest income 

Less provision for loan losses 

Net interest income afu:r provision for loan losses 

Other income: 

Loan systems and servicing revenue 

Tuition payment processing, school info1malion, and campus commerce revenue 

Communications revenue 

Emollment services revenue 

Other income 

Gain on sale ofloans and debt repurchases, net 

Derivative market value and foreign currency transaction adjustments and 
derivative settlements, net 

Total other income 

Operating expenses: 

Salaries and benefits 

Depreciation and amortization 

Loan servicing fees 

Cost to provide communications services 

Cost to provide enrollment services 

Other exrenses 

Total opcrati ng expenses 

Income before income taxes 

Income tax expense 

Net income 

Net loss (income) attributable to noncontrolling interests 

Net income attributable to Nelnet, lnc. 

Earnings per common share: 

Net income attributable to Nelnet, Inc. shareholders - basic and diluted 

Weighted average common shares outstanding - basic and <liluled 

See accompanying notes lo consolidated financial statements. 
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$ 

$ 

$ 

757,731 

12,695 

770,426 

465,IR8 

305,238 

14,450 

290,788 

223,000 

145,751 

25,700 

52,826 

2,902 

(18,554) 

431,625 

301,&&5 

39,541 

22,734 

9,950 

121,619 

495,729 

226,684 

64,86] 

161,821 

11,345 

173,166 

4.14 

41,791,941 

751,280 

9,466 

760,746 

388,183 

372,563 

13,500 

359,063 

214,846 

132,730 

17,659 

4,326 

53,929 

7,981 

49,795 ____ ...;. 
481,266 

255,924 

33,933 

25,750 

6,866 

3,623 

115,419 

441,515 

398,814 

141,313 

257,501 

(750) 

256,751 

6.02 

42,669,070 

726,258 

7,851 

734,109 

302,210 

431,899 

10,150 

421,749 

239,858 

120,365 

51,073 

47,262 

5,153 

4,401 

468,112 

247,914 

26,343 

30,213 

41,733 

123,014 

469,217 

420,644 

152,380 

268,264 

(285) 

267,979 

5.89 

45,529,340 



NELNET, INC. AND SUBSIDIARIES 

Consolidated Statements of Comprehensive Income 

Years ended December 31, 2017, 2016, and 2015 

2017 2016 
(Dollars in thousands) 

Nel ineo:me 

Other comprehensive (loss) income: 

Ayaifai!Me-fe~ie securiltii:c,;; 

Unrealized holding gains (losses) arising during period, net 

lteodassiftttcR'lfol'l a:1~triienL fer giins r~ognized iH n,~t i,iroo1rm~ n<el ofla~ 
Income tax effect 

Tota:10tl10r COJiHpt•eherl!Siive (l~s) im~'Ume 
Comprehensive income 

Compre!'leusi~e 1-oiis,(iucome) atLr.il!i.mtable t@.n0ncontr0l1i.ng in.ter.ests 

Comprehensive income attributable to Nelnet, Inc. 

See accompanying notes to consolidated financial statements. 
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$ 1'61,821 257,50.1 

2,349 5,789 

'2,528) (L,9©7) 

66 (1,436) 

(113) 2',446 

161,708 259,947 

11 ,345 (750) 
$ 173,053 259,197 

2015 

268,264 

(1,570) 

(2·,9S5) 

1,674 
(2,85 L), 

265,413 

(2-85) 

265,128 



NELNET, INC. AND SUBSIDIARIES 

Consolidated Statements of Shareholders' Equity 

Years ended December 31, 2017, 2016, and 2015 
Nclot(, 1nc. Shartllofdcrt 

C<lmmao.stvc:kihl"t'S Acc::11mol.ictd 
rre:femtd C.l.a-nA CJ,;,&ll Addlllonal ot1'er 

,to..:k 'PPe,rerrtd (dlmmon cemmon p3fd-fn N.cbifn~ corop((h(nSl\lt No1:1cont't'Olll11i 
~ban, Cl:mA CtassB .stock ,,..i. dOC:k '"'P!tAI tan1l11g$ earnlag:t h11trrub To11l«.ul1Y --- --- --- --- -

(Dollars in thousands, except share <.lat..) 

Balance a.< of December 31, 2014 34,756,384 11,486:932 s 348 IIS 17,290 1,702,560 S,13S 2)1l 1,72.S,67& 

!llSUilllCC OfllOIICll<\l!Oliine 
1ntcrcst 7,443 1.443 

Nctfocomc 267,979 28S 26&,264 

Other compr<hcnslvo 11\ss (2,851) (2,851 ) 

Distribution to noncontrolling 
interesl9 (2J2) (232) 

g,ib 'di-.\l;ltl(.ii on C!iiu A a11,1 
1.l,;;c 9'1;!\mt. (ill t,1{ill\, .• S,) .~i 

~11!:uc ~19.()1'..!l (lMLSJ 

fssuM~~ of comm<.>.a :.tock., nr:t of 
forfeitures IS9,303 2 3,MO 3,862 

Qu~~~1li"1l ·O~.jl<).'W~ [?,t,>~C~• 
b!li!li!: iw.•or<a 5,188 S,1118 

Repw-c.hase of common stock (2,449,159) (2S) (26,338) (69,806) (96,169) 

Convtrsio,1 orcon\1non·s10<1r 10,000 (10,000) --- --- --- - - - -
Bal:wce as of December 3 I, 2015 32,416,528 11,476,932 325 llS 1,881,708 2,284 7,726 1,892,158 

ii.~:~ ({nt1110;,;;,~,a'li1'3 
1-3:!\6 J.3(,~ 

Nctintomc 256,151 750 257,501 

0 tbd MJ11},~eltw.imc: 2A~6 2,446 

Dishibulio.n to nonoontrolling 
inlet~&t9 (572) (S72) 

¢.si, di·.•luent:!.un <'~11;£ A'1t:hd 
Q)A,i,: B GOl!<c'!~lf Hi!d< • St!.Sll 
r•u~mc ~t.,a~ (~1.1a_~ 

Issuance or co,n,non stoek,. ne1 of 
fomilures 189,952 4,218 4,219 

( ;omS°nsa1io11 c,xpcnsc for $tock 
ba:;c 'nW!U'd~ -l.086 ~.086 

R(puroba.,e of 001111Mn stock (2,038,368) (20) (7,884) (61,167) (69,091) - - --- - - --
8olllnee-U ofmccmb<J' 31. 201'6 30,628.112 11,476,932 J06 IJ5 420 2,0Sl),084 4,730 9 .. 2~0 2,070,925 

Issuance ofnoncoc,irolling 
intere.~t:\ 19,S78 19,S78 

,Net inconic (I0$11) 173,16'6 (11,345) 161,321 

Other comprehen~ive loss (113) (l 13) 

Olwib,n!nn r,,,n,:ino-:1111tQIJfo$ 
tmcz.-.t!:; (1,645) (h645) 

Cash dividends on Cl3.:ss A and 
Class l! common stock • $0.58 
persbarc (24,097) (24,097) 

f$su1111r•c1>"fc,~11w~nc~1ooit. r;tlof 
frll'~lttm:.l 17$,11~· ,._ 3;\lil9 J,621 

Coot_p<1l!l>tion expense for sto,:k 
based awards 4,193 4,193 

Rcpurc~ o( commo11Jtoc!< (I.<1i3.0S4) ( I.S) (7,711) (6\,170) (68,896) 

Conversion of common stoi:K 8,34S (8,345) --- --- --- - - --
OalMce:i,19rO.ctc11ber 31, 2017 ~'341,Sl7 I 1,•!68,S87 S- 293 I IS --------- S21 !2,IAS,983 ~,611 1S':8S8 2,16s-.,s, 

--- ---------
See accompanying notes to consolidated financial statements. 
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NELNKI', INC.AND SUBSIDIARmS 
Consolidated Statements of Cash Flows 

Years ended Decemhcr 31, 2017, 2016, and 2015 

Net income attributable to Nelnet, Inc. 
Net (loss) income attrihutable to noncontrolling interests 

Net income 
Adjustments to reconcile net income to net cash provided by operating aclivities, net of acquisitions: 

Depreciation and amortization, including debt discounts and Joan premiums and defened origination 
costs 

Loan discount accretion 
Provision for loan losses 
Derivative market value adjustment 
Unrealized foreign cummcy tnmsaction adjustment 
(Pityments) procce<fa from tc11uinution of derivative in.stJ:uments, net 
Payments to enter into derivative instruments 
Proceeds from clearinghouse to ~ettle variation margin, net 
Gain on sale of loans, net 
< ,ain from debt repurchases, net 
Gain from sale~ of available-for-sale securities, net of'losses 
Deferred income tax (benefit) expense 
Non-cash compensation expense 
Impairment expense 
Other 
Increase in loan acciucd interest receivabk 
(Increase) decrease in accounts receivable 
(Increase) decrease in other assets 
h1c,·case ii, accrued interest payable 
(Decrease) increase in other liabilities 

Net cash provided by operating activities 
Cash flows from investing activities, net of acquisitions: 

Purchases of loans 
Net proceeds from loan repayment.~, claims, capitalized interest, and other 
Proceeds from sale of loans 
Purchases of availahle-for-sale ,;ccuritic~ 
Prnceeds from sales of available-for-sale securities 
Purchases of investments and issuance of notes rcceivahle 
Proceeds from investments and notes receivable 
Purchases of property and equipment 
necrease (increase) in restricted ca~h, net 
Business and asset acquisitions, net of cash acquired 
Proceeds from sale of busi 11css, net 

Net cash provided by investing activities 
Cash t1ows from linancing activities, net of borrowings assumed: 

Payments on bonds and notes payable 
Proceeds from issuam:e of' bonds and notes payable 
Payments of debt issuance costs 
Payment of contingent consideration 
Dividends paid 
Repurchases of common stock 
Proceeds from issuance of common stock 
Issuance of noncontrolli.ng interests 
Distribution to noncontrolling interests 

Net cash used in fu1a11cing activities 
Net (decrease) increase in cash and cash equivalents 

Cash a11d ea~h equivalents, begiwiing of year 
Cash and cash equivalents, end of year 

Cash disbursements made for: 
Interest 
Income taxes, net ofrcfunds 

Noncash investing a11d li11ancing ,tctivities: 
Loans and other assets acquired 

IJorrowings and other liabilities assumed in acquisition of loans 

Issuance of no11controlling interest 

$ 

$ 

1 
$ 

$ 

$ 

$ 

2017 2016 2015 
(Dollars in thousa11ds) 

173,166 256,751 267,979 
285 (11,345) 750 

161,821 257,501 268,264 

137,823 

(44,812) 
14,450 

(26,379) 
45,600 

(30,382) 
(929) 

48,985 

(2,902) 
(2,528) 
(1,544) 
4,416 
3,626 
3,948 

(39,203) 
(12,046) 
(34,457) 

4,162 
(2,341) 

227,508 

(325,476) 
3,363,526 

53,203 
(128,523) 
156,540 
(29,339) 
t 1,545 

(156,005) 
320,108 

4511 
3,270,090 

(5,403,224) 
1,984,558 

(6,497) 
(850) 

(24,097) 
(68,896) 

678 
19,473 
(1,645) 

(3 .500,.500) 
(2,902) 
69 654 
66 752 

390,278 
96,721 

122,547 

(40,617) 
13,500 

(59,895) 
(11,849) 

3,999 

(7,981) 
(1,907) 
27,005 
4,348 

4,215 
(7,439) 
7,454 

(2,203) 
14,170 
2 409 

325.257 

(349,144) 
3,735,772 

44,760 
(94,673) 
144,252 
(22,361) 
15,898 

(67,602) 
(147,487) 

3,259,415 

123,736 

(43,766) 
10,150 
15,150 

(43,801) 
65,527 
(2,936) 

(351) 
(4,802) 
(2,955) 
7,049 
5,347 

755 
(3,819) 
1,061 

375 
i,11'/ 

(8,736) 
391,365 

(2,189,450) 
3,668,302 

3,996 
(100,476) 

95,758 
(93,948) 
29,799 

(16,761) 
67,108 

(46,966) 

1,417,362 

(4, l 34,890) (4,368,180) 
650.909 2,614,595 

(5,845) (11,162) 

(21,188) (19,025) 
(69,091) (96,169) 

889 801 
1,241 3,693 

___ (i...:5..<..<72::..L) _ __ (,.,..2""32..,.) 
(3,578,547) (1,875,679) 

6,125 (66,952) 
63 529 130 481 
69 654 63 529 

301,118 228,248 
115,415 147,235 

2,025,453 
1,s85A53 

20 3,750 
.Supplemental disclosures ofnoncash operati11g and investing activities regai:ding the Company's business acquisition is contained in note 8. 

Sec accompanying notes to con.~olidated financial statements. 
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NELNET, INC. ANO SUBSIDIARIES 
Notes to Consolidated Financial Statements 

(Dollars in thousands, except share amounts, unless otherwise noted) 

1. Description of Business 

Nelnet, Inc. and its subsidia1ies ("Nelnet" or the "Company") is a diverse company with a focus on delivering education-related 
products and services and loan asset management. The largest operating businesses engage in loan servicing, tuition payment 
processing and school infonnation systems, and communications. A significant portion of the Company's revenue is net interest 
income earned on a portfolio of federally insured student loans. The Company also makes investments to further diversify the 
Company both within and outside of its historical core education-related businesses, including, but not limited to, investments in 
real estate and sta1t-up ventures. Substantially all revenue from extemal customers is earned, and all long-lived assets are located, 
in the United States. 

The Company was formed as a Nebraska corporation in 1978 to service federal student loans for two local banks. The Company 
built on this initial foundation as a servicer lo become a leading originator, holder, and servicer of federal student loans, principal! y 
consisting of loans originated under the Federal Family Education Loan Program ("FFELP" or "FFEL Program") of the U.S. 
Department of Education (the ''Department"). 

The Health Care and Education Reconciliation Act of 20 IO (the "Reconciliation Act of2010") discontinued new loan originations 
under the FFEL Program, effective July 1, 2010, and requires that all new federal student loan originations be made directly by 
the Department through the Federal Direct Loan Program. This law does not alter or affect the terms and conditions of existing 
FFELP loans. As a result of this law, the Company no longer originates new FFELP loans. To reduce its reliance on interest 
income on student loans, the Company has expanded its services and products. This expansion has been accomplished through 
internal growth and innovation as well as business acquisitions. 

The Company has four reportable operating segments. The Company's reportable operating segments include: 

• Loan Systems and Servicing 
• Tuition Payment Processing and Campus Conunercc 
• Conununications 
• Asset Generation and Management 

A description of each repo1tablc operating segment is included below. See note 15 for additional information on the Company's 
segment reporting. 

Loan Systems and Servicing 

The prima1y service offerings of the Loan Systems and Servicing operating segment include: 

Servicing federally-owned student loans for the Department of Education 
Servicing FFELP loans 
Originating and servicing private education and consumer loans 
Providing student loan servicing software and other information technology products and services 
Providing outsourced services including call center, processing, and marketing services 

In addition, this segment provided servicing and outsourcing services for FFELP guaranty agencies, including FFELP guaranty 
collection services, through June 30, 2016. 

The Loan Systems and Servicing operating segment provides for the servicing of the Company's student loan portfolio and the 
portfolios of third parties. The loan servicing activities include loan conversion activities, application processing> borrower updates, 
customer service, payment processing, due diligence procedures, funds management reconciliations, and claim processing. These 
activities are performed internally for the Company's portfolio in addition to generating external fee revenue when performed for 
third-party clients. 

The Company is one of four private sector companies (refened to as Title IV Additional Servicers, or "TI VAS") awarded a student 
loan servicing contract by the Department to provide additional servicing capacity for loans owned by the Department. 

This operating segment also provides student loan servicing software, which is used internally by the Company and licensed to 
third-party student loan holders and servicers. These sofuvarc systems have been adapted so that they can be offered as hosted 
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NELNET, INC. ANO SURSIDIARIES 
Notes to Consolidated Financial Statements - (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

servicing software solutions usable by third paitics to service various types of student loans, including Federal Direct Loan Program 
and Ff-EL Program loans. 

This segment also provides business process outsourcing specializing in contact center management. The contact center solutions 
and .services include taking inbound calls, helping with outreach campaigns and sales, and interacting with customers through 
multi-channels. 

In addition, this operating segment provided servicing activities for guaranty agencies, which serve as intermediaries between the 
Department and FFELP lenders, and are responsible for paying the claims made on defaulted loans. The services provided by the 
Company included providing software and data center services, borrower and loan updates, default aversion tracking services, 
claim processing services, and post-default collection services. The Company's guaranty servicing and collection revenue was 
earned from two guaranty servicing clients. A contract with one client expired on October 31, 2015, and was not renewed. The 
remaining guaranty servicing client exited the FFELP guaranty business at the end of their contract term on June 30, 2016, an<l 
after this date the Company has no remaining guaranty servicing and collection revenue. 

Tllition Payment Processing and Campus Commerce 

The Company's Tuition Payment Processing and Campus Commerce operating segment provides products and services to help 
students and families manage the payment of education costs at all levels (K-12 and higher education). In addition, this operating 
segment provides K-12 private and faith-based schools (i) school information system sotlwarc that help schools automate 
administrative processes such as admissions, scheduling, student billing, attendance, and grade book management and (ii) 
professional development and educational instruction services. This segment also provides jnnovative education-focused 
technologies, services, and support solutions to help schools with the everyday challenges of collecting and processing commerce 
data. 

In the K-12 market, the Company offers actively managed tuition payment plans and billing services, school infonnation system 
and learning management software, professional development and educational instruction services, and assistance with financial 
needs assessinent and di,1101 manageme11l. fo the higher e<lucalion markel, the Company primarily offers activeiy managed tuition 
payment plans and campus commerce technologies and payment processing. 

Outside of the education market, the Company also offers payment services including electronic transfer and credit card processing, 
reporting, billing and invoicing, mobile and virtual terminal solutions, and specialized integrations to business software. 

Communications 

On December 31, 2015, the Company purchased the majority of the ownership interests of ALLO Communications LLC ("ALLO"). 
ALLO provides pure fiber optic service to homes and businesses for intemet, broadband, television, and telephone services. The 
acquisition of ALLO provides additional diversification of the Company's revenues and cash flows outside of education. Tn 
addition, the acquisition leverages the Company's existing infrastructure, customer service capabilities and call centers, and financial 
strength and liquidity for continued growth. For financial reporting purposes, the Company provides the operating results of ALLO 
as a separate reportable operating segment. The ALLO assets acquired and liabilities assumed were recorded by the Company at 
their respective estimated fair values at the date of acquisition. As such, ALLO's assets and liabilities as of December 31, 2015 
are included in the Company's consolidated balance sheet. However, ALLO had no impact on the consolidated statement ofincome 
for 2015. Beginning January l, 2016, the Company began to reflect the operations of ALLO in the consolidated statements of 
income. 

ALLO derives its revenue primarily from the sale of communication services to residential and business cuslomcrs in Nebraska. 
Internet, broadband, and television services include revenue from residential and business customers for subscriptions to ALLO's 
video and data products. ALLO data services provide high-speed internet access over ALLO's all-fiber network at various 
symmetrical speeds ofup to l gigahit per second for residential customers and is capable or providing symmetrical speeds of over 
1 gigabit per second for business customers. Local calling services include fiber telephone service and other basic services. Long­
distance services include traditional domestic and international long distance which enahles customers to make calls that terminate 
outside their local calling area. 
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NELNET, INC. AND SUBSIDIARIES 
Notes to Consolidated Financial Statcmcnls . (continued) 

(Dollars in thousands, except share amounts, unless othenvise noted) 

Asset Generation and Management 

The Company's Asset Generation and Management operating segment includes the acquisition, management, and ownership of 
the Company's loan assets. Substantially all loan assets included in this segment arc student loans originated under the FFEL 
Program, including the Stafford Loan Program, the PLUS Loan program, and loans that reflect the consolidation into a single loan 
of certain previously separate borrower obligations ("Consolidation" loans). The Company also acquires private education and 
consumer loans. The Company generates a substantial portion of its earnings from the spread, referred lo as lite Company's loan 
spread, between the yield it receives on its loan po1tfolio and the associated costs to finance such portfolio. The student loan 
assets are held in a series ofcducation lending subsidiaries and associated sccuriliz.ation trusts designed specifically for this purpose. 
In addition to the loan spread earned on its portfolio, all costs and activity associated with managing the portfolio, such as servicing 
of the assets and debt maintenance, arc included in this segment. 

C01porate and Other Activities 

Other business acti vi tics and operating segments that are not reportable are combined and included in Corporate and Other Activities. 
Corporate and Other Activities include the follov.ring items: 

• The operating results ofWhitctail Rock Capital Management, LLC ("WRCM"), the Company's SEC-registered investment 
advisor subsidiary 

• Income earned on certain investment activities, including real estate and start-up ventures 
• Interest expense incurred on unsecured debt transactions 
• Other product and service offerings that are not considered reportable operating segments 

Corporate and Other Activities also include certain corporate activities and overhead functions related to executive management, 
human resources, accounting, legal, enterprise risk management, information technology, occupancy, and marketing. These costs 
are allocated to each operating segment based on estimated use of such activities and services. 

2. Recent Developments 

On F cbruary 7, 2018, the Company acquired I 00 percent of the outstanding stock of Great Lakes Educational Loan Services, Inc. 
("Great Lakes") for a purchase price of $150.0 million in cash. The Company and Great Lakes are t\vo of the four large private 
sector companies, or TIVAS, that have student loan servicing contracts with the Department of Education to provide servicing for 
loans owned by the Department. The operating results of Great Lakes will be included in the Company's Loan Systems and 
Servicing operating segment beginning February 7, 2018. 

3. Summary of Significant Accounting Policies and Practices 

Consolidation 

The consolidaled financial statements include the accounts ofNelnet, Inc. and its consolidated subsidiaries. In addition, the accounts 
of all variable interest entities ("VlEs") of which the Company has determined that it is the primary beneficiary are included in 
the consolidated financial statements. All significant intercompany balances and transactions have been eliminated in consolidation. 

Variable Interest Entitie.<1 

The following entities arc VTEs of which the Company has determined that it is the primary beneficiary. The primary beneficiary 
is the entity which has both: (I) the power to direct the activities of the VIE that most significantly impact the VTE's economic 
performance, and (2) the obligation to absorb losses or receive benefits of the entity that could potentially be significant to the 
VIE. 

The Company's education lending subsidiaries are engaged in the securitization of education finance assets. These education 
lending subsidiaries hold beneficial interests in eligible loans, subject to creditors with specific interests. The liabilities of the 
Company's education lending subsidiaries are not the direct obligations of Nelnet, Inc. or any of its other subsidiaries. Each 
education lending subsidiary is structured to be bankruptcy remote, meaning that it should not be consolidated in the event of 
bankruptcy of the parent company or any other subsidiary. The Company is generally the administrator and master servicer oflhe 
securitized assets held in its education lending subsidiaries and owns the residual interest of the securitization trusts. As a result, 
for accounting purposes, the transfers of student loans to the securitization trusts do not qualify as sales. Accordingly, all the 
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NELNET, INC. AND SlJRSinIARIES 
Notes to Consolidated Financial Statements - (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

financial activities and related assets and liabilities, including debt, nfthe securitizations arc reflected in the Company's consolidated 
financial statements and arc summarized as supplemental infonnation on the balance sheet. 

The Company owns 91.5 percent of lite economic rights of ALLO Communications LLC and has a disproportional 80 percent of 
the voling rights related to all operating decisions for ALLO's business. See note 1, "Description of Business," for a description 
of ALLO, including the primary services offered. ALLO's management, as current minority members, has the opponunity to eam 
an additional l 1.5 percentoflhe total ownership interests based on the financial performance of ALLO. In addition to the Company's 
equity investment, Nelnet, Inc. (the parent) has issued a $270.0 million line of credit to ALLO. As of December 31, 2017 and 
20 I 6, the outstanding balance, including accrued interest, on the line of credit was $193.1 million and $58.0 million, respectively. 
Nelnet, lnc.'s maximum exposure to loss as a result of its involvement with ALLO is equal to it.s equity investment and the 
outstanding balance and accrued interest on the line of credit. The amounts owed by J\LLO to Nelnet, Inc., including the interest 
costs incurred by ALLO and interest earnings recognized by Nelnet, lnc., are not reflected in the Company's consolidated balance 
sheet as they were eliminated in consolidation. All of ALLO's financial activities and related assets and liabilities, excluding the 
line of credit, arc reflected in the Company's consolidated financial statements. Sec note 15, "Segment Reporting," for disclosure 
of ALLO's total assets and results of operations (included in the "Com1mmications" operating segment), note 10, "Goodwill," for 
disclosure of ALLO's goodwill, and note l 1, "Property and Equipment," for disclosure of ALLO's fixed assets. ALLO's goodwill 
and property and equipment comprise the majority of its assets. The assets recognized as a result of consolidating ALLO are the 
property of ALLO and are not available for any other purpose, other than to Nelnet, Inc. as a secured lender under ALLO's line of 
credit. 

Noncontrolling Interests 

Amounts for noncontrolling interests reflect the proportionate share of membership interest (equity) and net income attributable 
to the holders of minority membership interests .in the following entities: 

Whitetail Rock Capital Management, LLC - WRCM is the Company's SEC-registered investment advisor subsidiary. 
WRCM issued l O percent minority membership interests on January 1, 2012. 

ALLO Communications LLC- On December 3J, 1015, the Company purchased 92.5 percent ol'thc ownership interests 
of A LLO. On January 1, 2016, the Company sold a 1.0 percent ownership interest in ALLO to a non-related third-party. 
The remaining 7.5 percent of the ownership interests of ALLO is owned by ALLO management, who has the opportunity 
to earn an additional 11.5 percent ( up to 19 percent) of the total ownership interests based on the financial perfonnance 
ofALLO. 

401 Building, LLC ("401 Building")- 401 Building is an entity established on October 19, 2015 for the sole purpose of 
acquiring, developing, and operating a commercial building. The Company owns 50 percent of 40 I Building. 

TOP Phase Three., LLC ("TOP") and TDP Phac;e Threc-NMTC ("TDP-NMTC") - TDP and TDP.-NMTC are entities that 
were established in October 2015 for the sole purpose of developing and operating the new headquarters of Hudl. The 
Company owns 25 percent of each TDP and TDP-NMTC. 

• 330-333 Building, LLC ("330-333 Building") - 330-333 Building is an entity established on January 14, 2016 for the sole 
pmpose of acquiring, developing, and operating a conunercial building. The Company owns 50 percent of 330-333 
Building. 

The Company is a tenant in the 401 Building, !he headquarters ofHudl, and the 330-333 Building. Because the Company, 
as lessee, was involved in the asset construction, 401 Building, TDP, TDP-NMTC, and 330-333 Building are included 
in tlte Company's consolidated fmancial statements. 

GreatNet Solutions, LLC ("GreatNet") - GrcatNct is a joint venture created to respond to an initiative by the Department 
for the procurement of a contract for federal student loan servicing. As of December 31, 2017, Nelnet Servicing, LLC 
("Nelnet Se1vicing"), a subsidiary of the Company, and Great Lakes each owned 50 percent of the ownership interests 
in GreatNet. For financial reporting purposes, the balance sheet and operating results of GreatNet arc included in the 
Company's consolidated financial statements and presented in the Company's I ,oan Systems and Servicing operating 
segment. On Febrnary 7, 2018, the Company purchased 100 percent of the outstanding stock of Great Lakes. See note 
2, "Recent Developments" for additional information on this business acquisition. 
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Use of Estimates 

NELNET) INC. AND SUBSTDIARffiS 
Notes to Consolidated Financial Statements· (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

The preparation of the consolidated financial statements in conformity with U.S. generally accepted accounting principles 
("GA.AP") requires management to make a number of estimates and assumptions that affect the reported amounts of assets and 
liabilities, reported amounts of revenues and expenses, and other disclosures. Actual results may differ from those estimates. 

Loans Receivable 

Loans consist offederally insured student loans, private education loans, and consumer loans. Jfthe Company has the ability and 
intent to hold loans for the foreseeable future, such Joans are held for investment and carried at amortized cost. Amortized cost 
includes the unamortized premiwu or discount and capitalized origination costs and fees, all of which are amortized to interest 
income. Loans which are held-for-investment also have an allowance for loan loss as needed. Any loans the Company has the 
ability and intent to sell are classified as held for sale and are carried at the lower of cost or fair value. Loans which are held for 
sale do not have the associated premitUn or discmmt and origination costs and fees amortized into interest income and there is also 
no related allowance for loan losses. There were no loans classified as held for sale as of December 31, 2017 and 2016. 

Federally insured loans were originated under the FFEL Program by certain eligible lenders as defined by the Higher Education 
Act of 1965, as amended (the "Higher Education Act"). These loans, including related accrued interest, are guaranteed at their 
maximum level permitted under the Higher Education Act by an authorized guaranty agency, which has a contract ofreinsurance 
with the Department. The terms of the loans, which vary on an individual basis, generally provide for repayment in monthly 
installments of principal and interest. Generally, Stafford and PLUS loans have repayment periods between five and ten years. 
Consolidation loans have repayment periods of twelve to thirty years. FFELP loans do not require repayment while the borrower 
is in-school, and during the grace period immediately upon leaving school. The borrower may also be granted a deferment or 
forbearance for a period of time based on need, during which time the bo1rnwer is not considered to be in repayment. Interest 
continues to accrue on loans in the in-school, deferment, and forbearance program periods. In addition, eligible borrower.s may 
qualify for income-driven repayment plans offered by the Department. These plans dctcnnine the borrower's payment amount 
based on their discretionary income and may extend their repayment period. Interest rates on federally insured student loans may 
be fixed or variable, dependent upon the type of loan, tenns of the loan ai:,rreements, and date of origination. 

Substantially all FFELP loan principal and related accrued interest is guaranteed as provided by the Higher Education Act. These 
guarantees are subject to the performance of certain loan servicing due diligence procedures stipulated by applicable Department 
regulations. Jfthese due diligence requirements are not met, affected student loans may not be covered by the guarantees in the 
event of borrower default. Such student loans are subject to "cure" procedures and reinstatement of the guarantee tmder certain 
circumstances. 

Loans also include private education and consumer loans. Private education loans are loans to students or their families that are 
non-federal Joans and loans not insured or guaranteed under the FFEL Program. These loans are used primarily to bridge the gap 
between the cost of higher education and the amount funded through financial aid, federal loans, or borrowers' personal resources. 
The terms of the private education loans, which vary on an individual basis, generally provide for repayment in monthly installments 
of principal and interest over a period ofup to 30 years. The private education loans are not covered by a guarantee or collateral 
in the event of borrower default. Consumer loans are unsecured loans to an individual for personal, family, or household purposes. 
The terms of the conswner loans, which vary on an individual basis, generally provide for repayment in weekly or monthly 
installments of principal and interest over a period of up to 6 years. 

Allowance for Loan Losses 

The allowance for loan losses represents management's estimate of probable losses on loans. The provision for loan losses reflects 
the activity for the applicable period and provides an allowance at a level that the Company's management believes is appropriate 
to cover probable losses inherent in the loan portfolio. The Company evaluates the adequacy of the allowance for loan losses on 
its federally insured loan portfolio separately from its private education and consumer loan portfolios. These evaluation processes 
are subject to numerous judgments and uncertainties. 

The allowance for the federally insured loan portfolio is based on periodic evaluations of the Company's loan portfolios considering 
loans in repayment versus those in a nonpaying status, delinquency status, trends in defaults in the portfolio based on Company 
and industry data, past experience, trends in student loan claims rejected for payment by guarantors, changes to federal student 
loan programs, current economic conditions, and other relevant factors. The federal government guarantees 97 percent of the 
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NELNKI~ lNC. ANO SUBSIDIARIES 
Noles to Consolidated Financial Statements· · (continued) 

(Dollars in thousands, except share amounts, unless othc1wisc nntcd) 

principal of and the interest on federally insured student loans disbursed on and ancr July I, 2006 (and 98 percent for those loans 
disbursed on and after October I, 1993 and prior to July I, 2006), which limits the Company's loss exposure on the outstanding 
balance of the Company's federally insured pmtfolio. Student loans disbursed prior to October 1, 1993 are fully insured. 

In determining the appropriate allowance for loan losses on the private education and c<lnsumer loans, the Company considers 
several factors, including: loans in repayment versus those in a nonpaying status, delinquency status, type of program, trends in 
defaults in the portfolio based on Company and industry data, past experience, cu1Tent economic conditions, and other relevant 
factors. The Company places private education and consumer loans on nonaccrual status when the collection of principal and 
interest is 90 days past due, and charges off the loan when the collection ofp,incipal and interest is 120 days past due. Collections, 
if any, are reflected as a recovery through the allowance for loan losses. 

Management has determined that each of the federally insured loan portfolio, private education loan po1tfolio, and consumer loan 
portfolio meets the definition of a portfolio segment, which is defined as the level at which an entity develops and docwnents a 
systematic method for detennining its allowance for credit losses. Accordingly, the portfolio segment disclosures are presented 
on this basis in note 4 for each of these porlfolios. The Company does not disaggregate its portfolio segment loan portfolios into 
classes of financing receivables. The Company collectively evaluates loans for impainnent and as of December 31, 2017 and 2016, 
the Company did not have any impaired loans as defined in the Receivables Topic ofthe FJ\SB Accounting Standards Codification. 

For loans purchased where there is evidence of credit deterioration since the origination of the loan, the Company records a credit 
discoW1t, separate from the allowance for loan losses, which is non-accretable to interest income. Remaining discotutts and 
premiums for purchased loans are recognized in interest income over the remaining estimated lives of the loans. The Company 
continues to evaluate credit losses associated with purchased loans based on current infonnation and changes in expectations to 
determine the need for any additional allowance for loan losses. 

Cash and Cash Equivalents a11d Statement of Cash Flows 

For purposes of the consolidated statements of cash flows, the Company considers all investments with original maturities of three 
mouths ur kss to b~ cash ~quivaicnts. 

Accrued interest on loans purchased and sold is included in cash flows from operating activities in the respective period. Net 
purchased loan accrued interest was $71.4 million in 2015. Net purchased loan accrned interest in 2017 and 2016 was insignificant. 

lnvestmetits 

The Company's available-for-sale investment portfolio consists of student loan and other asset-backed securities and equity and 
debt securities. These securities are carried at fair value, with the temporary changes in fair value, net of taxes, carried as a separate 
component of shareholders' equity. The amortized cost of debt securities in this category (including the student loan and other 
asset-backed sccutities) is adjusted for amortization of premiums and accretion of discounts, which are amortized using the effective 
interest rate method. Other-than-temporary impairment is evaluated by considering several factors, including the length of time 
and extent to which the fair value has been less than the amortized cost basis, the financial condition and near-term prospects of 
the issuer of the security (considering factors such as adverse conditions specific to the security and ratings agency actions), and 
the intent and ability of the Company to retain the investment to allow for any anticipated recovery in fair value. The entire fair 
value loss on a security that has experienced an other-than-temporary impainnent is recorded in eamings if the Company intends 
to sell the security or ifit is more likely than not thal the Company will be required to sell the secrnity before the expected recovery 
of the loss. However, if the impairment is other-than-temporary, and either of those two conditions does not exist, the portion of 
the impairment related to credit losses is recorded in earnings and the impainnent related to other factors is recorded in other 
comprehensive income. 

Securities classified as trading are accounted for at fair value, with unrealized gains and losses included in "other income" in the 
consolidated statements of income. 

When an investment is sold, the cost basis is determined through specific identification of the security sold. 

The Company accounts for investments in which it does not have significant influence or a controlling financial interest using the 
cost method of accotutting. Cost method investments are recorded at cost. Cost method investments are evaluated for othcr-than­
tcmporary impainnent in the same manner as described above for available-for-sale investments. 
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The Company accounts for investments over which it has significant influence but not a controlling financial interest using the 
equity method of accounting. Equity method investments are recorded at cost and suhsequently increased or decreased by the 
amount of the Company's propo1tionate share of the net earnings or losses and other comprehensive income of the investee. Equity 
method investments are evaluated for other-than-temporruy impairment using ce1tain impai1ment indicators such as a series of 
operating losses of an investee or other factors. These factors may indicate that a decrease in value of the investment has occuned 
that is other-than-temporary and shall be recognized. 

Re:~tricted Cash 

Restricted cash primarily includes amounts for student Joan securitizations and other secured borrowings. This cash must be used 
to make payments related to trust obligations. Amounts on deposit in these accounts are primarily the result of timing differences 
between when principal and interest is collected on the student loans held as trust assets and when principal and interest is paid 
on the trust's asset-backed debt securities. Restricted cash also includes collateral deposits with derivative counterparties and 
lhird-party clearinghouses. 

Restricted Cash - Due to Customers 

As a servicer of student loans, the Company collects student loan remittances and subsequently disburses these remittances to the 
appropriate lending entities. In addition, as part of the Company's Tuition Payment Processing and Campus Commerce operating 
segment, the Company collects tuition payments and subsequently remits these payments to the appropriate schools. Cash collected 
for customers and the related liability are included in the accompanying consolidated balance sheets. 

Accounts Receivable 

Accounts receivable are presented at their net realizable values, which include allowances for doubtful accounts. Allowance 
estimates are based upon individual customer experience, as well as the age of receivables and likelihood of collection. 

Business Combinations 

The Company uses the acquisition method in accounting for acquired businesses. Under the acquisition method, the financial 
statements reilecl the opera lions of an acquired business starting from the completion of the acquisition. The assets acquired and 
liabilities assumed arc recorded at their respective estimated fair values at the date of acquisition. Any excess of the purchase 
price over the estimated fair val ucs of the idcnti ti able ncl assets acquired is recorded as goodwill. All contingent consideration is 
measured at fair value on the acquisition date and included in the consideration transfcn-ed in the acquisition. Contingent 
consideration classified as a liability is remeasured to fair value at each reporting date until the contingency is resolved, and changes 
in fair value are recognized in earnings. 

Goodwill 

The Company reviews goodwill for impairment annually (in the fourth quarter) and whenever triggering events or changes in 
circumstances indicate its canying value may not be recoverable. Goodwill is tested for impairment using a fair value approach 
at the reporting unit level. A reporting unit is the operating segment, or a business one level below that operating segment if discrete 
financial information is prepared and rebrularly reviewed by segment management. However, components arc aggregated as a 
single reporting unit if they have similar economic characteristjcs. 

The Company tests goodwill for impairment in accordance with applicable accounting guidance. The guidance provides an entity 
the option to first assess qualitative factors to determine whether the existence of events or circwnstances leads to a dete1mination 
that it is more likely than not (more than 50%) that the estimated fair value of a reporting unit is less than its carrying amount. Jf 
an entity elects to perform a qualitative assessment and determines that an impairment is more likely than not, the entity is then 
required to perform a quantitative impainnent test ( described below), otherwise no further analysis is required. An entity also may 
elect not lo perform the qualitative assessment and, instead, proceed directly to the quantitative impairment test. 

Jfthe Company elects to not perform a qualitative assessment or if the Company determines it is more likely than not that the fair 
value of a reporting unit is less than the carrying amount, then the Company performs a quantitative impairment test on goodwill. 
In the quantitative test, the Company compares the fair value of each repo11ing unit to its canying value. If the fair value of the 
reporting unit exceeds the carrying value of the net assets assigned to that unit, goodwill is considered not impaired and the 
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Company is not l'cquired to perform further testing. Irthc carrying value of the net assets assigned to the reporting unit exceeds 
the fair value of the reporting unit, then the Company would record an impairment loss equal to the difference. 

Determining the fair value of a reporting unit involves the use of significant estimates and assumptions. These estimates and 
assumptions include revenue growth rates and operating margins used to calculate projected future cash flows, risk-adjusted 
discount rates, future economic and market conditions, and dete1mination of appropriate market comparables. Actual future results 
may differ from those estimates. 

See note 10 for information regarding the Company's annual goodwill impairment review. 

lmangible Assets 

Intangible assets with finite lives are amortized ove:rlhcircstimated lives. Such assets are amortized using a method of amortization 
that reflects the pattern in which the economic benefits of the intangible asset are consumed or othenvise used up. If that pattern 
cannot be reliahly determined, the Company uses a straight-line ammtization method. 

The Company evaluates the estimated remaining useful lives of purchased intangible assets and whether events or changes in 
circumstances warrant a revision to the remaining periods of amortization. 

Property and Equipment 

Prope1ty and equipment are carried at cost, net of accumulated depreciation. Maintenance and repairs are charged to expense as 
incurred, and major improvements, including leasehold improvements, are capitalized. Gains and losses from the sale of property 
and equipment are included in determining net income. The Company uses the straight-line method for recording depreciation 
and amortization. Leasehold improvements are amortized straight-line over the shorter of the lease term or estimated useful life 
of the asset. 

Impairment of Long -Lived Assets 

The Company reviews its long-lived assets, such as property and equipment and purchased intangibles subject to amortization, 
for impainnent whenever events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. 
Recoverability of assets to be held and used is measured by a comparison of the canying amountofan asset to estimated undiscounted 
future cash flows expected to be generated by the asset. If the carrying amount of an asset exceeds its estimated future cash flows, 
an impainnent charge is recognized by the amount by which the carrying amount of the asset exceeds the fair value of the asset. 
The Company uses estimates to determine the fair value of long-lived assets. Such estimates are generally based on estimated 
future cash flows or cost savings associated with particular assets and are discounted to present value using an appropriate discourit 
rate. The estimates of future cash flows associated with assets are generally prepared using a cost savings method, a lost income 
method, or an excess return method, as appropriate. In utilizing such methods, management must make certain assumptions about 
the amount and timing of estimated fuhtre cash flows and other economic benefits from the assets, the remaining economic useful 
life of the assets, and general economic factors concerning the selection of an appropriate discount rate. The Company may also 
use replacement cost or market comparison approaches to estimating fair value if such methods are determined to be more 
appropriate. 

Assumptions and estimates about future values and remaining useful lives of the Company's intangible and other long-lived assets 
arc complex and suhjective. They can be affected by a variety of factors, including external factors such as industry and economic 
trends, and internal factors such as changes in the Company's business strategy and internal forecasts. Although the Company 
helieves the historical assumptions and estimates used are reasonable and appropriate, different assumptions and estimates could 
materially impact the reported financial results. 

Fair Value Measurements 

The Company uses estimates of fair value in applying various accounting standards for its financial statements. 

Fair value is defined as the price to sell an asset or transfer a liability in an orderly transaction between willing and able market 
participants. In general, the Company's policy in estimating fair values is to first look at observable market prices for identical 
assets and liabilities in active markets, where available. When these are not available, other inputs are used to model fair value, 
such as prices of similar instruments, yield curves, volatilities, prepayment speeds, default rates, and credit spreads, relying first 
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on observable data from active markets. Depending on cm1·ent market conditions, additional adjustments to fair value may be 
based on factors such as liquidity, credit, and bid/offer spreads. In some cases fair values arc based on estimates using present 
value or other valuation techniques. Those techniques are significantly affected by the assumptions used, including the discount 
rate and estimates of future cash flows. Transaction costs are not included in the dete1mination of fair value. When possible, the 
Company seeks to validate the model's output to market transactions. Depending on the availability of observable inputs and prices, 
different valuation models could produce materially diftcrcnt fair value estimates. The values presented may not represent future 
fair values and may not be realizable. Additionally, there may be inherent weaknesses in any calculation technique, and changes 
in the underlying assumptions used, including discount rates and estimates of future cash flows, could significantly affect the 
estimates of cunent or future values. 

The Company categorizes its fair value estimates based on a hierarchical framework associated with three levels of price 
transparency utilized in measuring assets and liabilities at fair value. Classification is based on the lowest level of input that is 
significant to the fair value of the instrument. The three levels include: 

• Level 1: Quoted prices for identical instruments in active markets. The types of financial instmments included in Level I arc 
highly liquid instnimcnts with quoted prices. 

Level 2: Quoted prices for similar instruments in active markets; quoted prices for identical or similar instruments in markets 
that are not active; and model-derived valuations whose inputs are observable or whose primary value drivers are observable. 

Level 3: Instnunents whose primary value drivers are unobservahle. Inputs are developed based on the best information 
available; however, significant judgment is required by management in developing the inputs. 

The Company's accounting policy is to recognize transfers between levels of the fair value hierarchy at the end of the reporting 
period. 

Revenue Recognition 

The Company recognizes revenue when (i) persuasive evidence of an arrangement exists between the Company and the customer, 
(ii) delivery of the product to the customer has occun·ed or service has been provided to the customer, (iii) the price to the customer 
is fixed or dctenninable, and (iv) collectability of the sales price is reasonably assured. Additional information related to the 
Company's revenue recognition of specific items is further provided below. 

f,oan interest income - Loan interest on federally insured student loans is paid by the Deprutment or the borrower, depending on 
the status of the loan at the time of the accrual. In addition, the Department makes quarterly interest subsidy payments on certain 
qualified FFELP Joans until the student is required under the provisions of the Higher Education Act to begin repayment. Borrower 
repayment of FFELP loans mmnally begins within six months after completion of the borrower's course of study, leaving school, 
or ceasing to carry at least one-half the normal full-time academic load, as dete1mined by the educational institution. Bon-ower 
repayment of PLUS and Consolidation loans normally begins within 60 days from the date of loan disbursement. Borrower 
repayment of private education loans typically begins six months following the borrower's graduation from a qualified institution, 
and the interest is either paid by the borrower or capitalized annually or at repayment. Repayment of consumer loans typically 
starts upon 01igination of the loan. 

The Department provides a special allowance to lenders participating in the FFEL Program. The special allowance is accrued 
based upon the fiscal quarter average rate of 13-week Treasury Bill auctions (for loans originated prior to January 1, 2000), the 
fiscal quarter average rate of the daily three-month financial commercial paper rates (for loans originated on and after January l, 
2000) or the fiscal quarter average rate of daily one-month LIBOR rates (for loans originated on and after January I, 2000, and 
for lenders which elected to change the special allowance index to one-month LlBOR effective April l, 2012) relative to the yield 
of the student loan. 

The Company recognizes loan interest income as earned, net of amortization of loan premiums and deferred origination costs and 
the accretion of loan discounts. Loan interest income is recognized based upon the expected yield of the loan after giving effect 
to interest rate reductions resulting from borrower utilization of incentives such as timely payments ("borrower benefits") and 
other yield adjustments. Loan premiums or discounts, deferred origination costs, and borrower benefits are amortized/accreted 
over the estimated life of the loans, which includes an estimate offorccasted payments in excess of contractually required payments. 
The Company periodically evaluates the assumptions used to estimate the life of the loans and prepayment rates. In instances 
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where there are changes to the assumptions, amortization/accretion is adjusted on a cumulative basis to reflect the change since 
the acquisition of the loan. 

In the third quarter of 2016, the Company revised its policy to correct for an cnor in its method of applying lhe interest method 
used to amortize premiums and deferred origination costs and accretc discounts on its loan portfolio. Previously, the Company 
am011ized premiums and dcfoned origination costs and accreted discounts by including in its prepayment assumption forcca.sted 
payments in excess of contractually required payments as well as forecasted defaults. The Company has determined that only 
payments in excess of contractually required payments (excluding forecasted defaults} should be included in the prepayment 
assumption. Under the Company's revised policy, as ofSeptcmhcr 30, 2016, the constant prepayment rate used by the Company 
to amortize/accrcte loan premiums/discounl<; was decreased. The constant prepayment rates under the Company's revised policy 
are 5 percent for Stafford loans and 3 percent for Consolidation loans. The constant prepayment rates under the Company's prior 
policy in effect before this correction were 6 percent and 4 percent, respectively. During the third quarter of 2016, the Company 
recorded an adjustment to reflect the cumulati vc net impact on prior periods for the correction of this error that resulted in an $8.2 
million reduction to the Company's nel loan discount balance and a corresponding pre-tax increase to interest income. The Company 
concluded this enor had an immaterial impact on 2016 results as well as the results for prior periods. 

The Company also pays the Department an annual 105 basis point rebate fee on Consolidation loans. These rebate fees are netted 
against loan interest income. 

Loan systems and servicing revenue - Loan systems and servicing revenue consists of the following items: 

Loan and guaranty servicingfees- Loan servicing fees are determined according to individual agreements with customers 
and are calculated based on the dollar value ofloans, number ortoans, or number ofbo11'0wers serviced for each customer. 
Guaranty servicing fees were generally calculated based on the number of loans serviced, volume of loans serviced, or 
amounts collected. Revenue is recognized over the period in which services are provided to customers, and when ultimate 
collection is assured. 

Software services revenue - Software services revenue is dr.tr.nnine.cl fr0n::i individual agreements with customers and 
includes license and maintenance fees associated with student loan .software products. Computer and software consulting 
and remote hosting revenues are recognized over the period in which services are provided to customers. 

Outsourced services revenue - Outsourced services revenue is detenni.ned from individual agreement-; with customers 
and generally recognized over the period in which services are provided to customers. 

Guaranty collections revenue - Guaranty collections revenue was earned when collected. Collection costs paid to third 
parties associated with this revenue was expensed upon successful collection. 

Tuition payment processing, school if!formation, and campus commerce revenue - Tuition payment processing, school information, 
and campus commerce revenue includes actively managed tuition payment solutions, remote hosted school information systems 
and learning management software, professional development and educational instruction services, assistance with fmancial needs 
assessment and donor management, and payment processing services. Fees for these seivices are recognized over the period in 
which services are provided to customers. Cash received in advance of the deli very of services is included in deferred revenue. 

Communications revenue -Communications revenue based on a flat fee, derived principally from internet, television, and telephone 
services are billed in advance and recognized in subsequent periods when the services are provided. Rcvcnuc.s for usage-based 
services, such as access charges billed to other telephone carriers for originating and terminating long-distance calls on the 
Company's network, are billed in arrears. The Company recognizes revenue from these services in the period the services are 
rendered rather than billed. Earned but unbilled usage-based services are recorded in accounts receivable. 

Costs to provide communication services is primarily associated with television programming costs. The Company has various 
contracts to obtain video programming from programming vendors whose compensation is typically based on a flat tee per customer. 
The cost of the right to exhibit network programming under such arrangements is recorded in the month the programming is 
available for exhibition. Programming costs are paid each month based on calculations performed by the Company and arc subject 
to periodic audits performed by the programmers. Other costs included in costs to provide communication services include 
connectivity, franchise, and other regulatory costs directly related to providing internet and voice services. 
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Enrollment services revenue - Enrollment services revenue was derived from foes which were earned through the delivery of 
qualified inquiries or clicks. Delivery was deemed to have occurred at the time a qualified inquiry or click was delivered to the 
customer, provided that no significant ohligations remained. 

For a portion of this revenue, the Company had agreements with providers of online media or traffic ("inquiry generation vendors") 
used in the generation of inquiries or clicks. The Company received a fee from its customers and paid a fee to the inquiry generation 
vendors either on a cost per inquiry, cost per click, or cost per number of impressions basis. The Company was the primary obligor 
in the transaction. As a result, the fees paid by the Company's customers were recognized as revenue and the fees paid to its inquiry 
generation vendors are included in "cost to provide enrollment services" in the Company's consolidated statements of income. 

On February l, 2016, the Company sold I 00 percent of the membership interests in Sparkroom LLC, which included the Company's 
inquiry management products and services. After this sale, the Company no longer earns enrollment services revenue. 

Other income - Other income consists primarily of the following items: 

• Realized and unrealized gains and losses on investments 

Borrower late fee income - Late fee income is earned by the education lending subsidiaries and is recognized when 
payments are collected from the borrower. 

• investment advisory income - Investment advisory services are provided by the Company through an SEC-registered 
investment advisor subsidiary under various arrangements. The Company earns annual fees based on the outstanding 
balance of investments and certain performance measures, which arc recognized monthly as earned. 

Digital marketing and content solutions - The Company earned revenue related to digital marketing and content solution 
products and services under the brand name Peterson's. These products and services included test preparation study guides, 
school directories and databases, career exploration guides, on-line cow-ses and test preparation, scholarship search and 
selection data, career planning information and guides, and on-line information about colleges and universities. Several 
content solutions services included services to connect students to colleges and universities, and were sold based on 
subscriptions. Revenue from sales of subscription services was recognized ratably over the term of the contract as it was 
earned. Subscription revenue received or receivable in advance of the delivery of services was included in deferred 
revenue. Revenue from the sale of print products was gcncrnlly earned and recognized, net of estimated returns, upon 
shipment or delivery. All other digital marketing and content solutions revenue was recognized over the period in which 
services were provided to customers. On December 31, 2017, the Company sold Peterson's. See note IO for additional 
information regarding this sale. 

Interest Expense 

Interest expense is based upon contractual interest rates, adjusted for the amortization of debt issuance costs and the accretion of 
discounts. The amortization of debt issuance costs and accretion of discounts are recognized using the effective interest method. 

Trans/et· of Financial Assets and Extinguislmients of Liabilities 

The Company accounts for loan sales and debt repW'chases in accordance with applicable accounting guidance. lf a transfer of 
loans qualities as a sale, the Company derecobrnizes the loan and recognizes a gain or loss as the difference between the carrying 
basis of the loan sold and the consideration received. The Company from time to time repurchases its outstanding debt and records 
a gain or Joss on the early extinguislunent of debt based upon the difference between the canying amount of the debt and the 
amount paid to the third parly. The Company recognizes the results of a transfer of loans and the extinguishment of debt based 
upon the settlement date of the transaction. 

Derivative Accounting 

Effective June 10, 2013, all over-the-counter derivative contracts executed by the Company are cleared post-execution at the 
Chicago Mercantile Exchange ("CME"), a regulated clearinghouse. Clearing is a process by which a tl1ird-party, the clearinghouse, 
steps in between the original counterparties and guarantees the pctformancc of both, by requiring that each post liquid collateral 
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on an initial (initial margin) and mark-to-market (variation margin) basis to cover the clearinghouse's potential future exposure in 
the event of default. 

Prior to Januruy 3, 2017, lhc Company accounted for variation margin payments to the CME as collateral against its derivative 
position. As such, these payments were treated as a separate unit of account from the derivative instrument and reported as a 
liability for cash collateral received and an asset (restricted cash) for cash collateral paid. Effeclivc Janua1y 3, 201.7, the CME 
amended its rulebooks to legally characterize variation margin payments for over-the-counter derivatives they clear as settlements 
of the derivatives' exposure rather than collateral against the exposure. Based on these rulebook changes, for accounting and 
presentation purposes, the Company considers va1iation margin and the co1Tesponding derivative inst1ument as a single unit of 
account. As such, effective January 3, 2017, the variation margin received or paid is no longer accounted for separately as a liability 
or asset ("collatcralized-to-market"). Instead, these payments are considered in determining the fair value of the centrally cleared 
derivative portfolio ("settled-to-market"). The principal difference for accounting and presentation purposes is that prior to Janua1y 
3, 2017, the Company recorded the fair value of collateraJized-to-market derivative contracts on its balance sheet as "fair value 
of derivative instruments" with an equal amount of variation margin collateral accounted for separately as an asset or liability. 
Subsequent to January 3, 2017, lhe Company records settled-to-market derivative contracts on its balance sheet with a fair value 
of zero and no collateral posted due to the payment or receipt of varialion margin between the Company and the CME settling the 
outstanding mark-to-market exposure on such derivatives to a balance of zero on a daily basis, and records the underlying daily 
changes in the market value of such derivative contracts that result in such receipts or payments on iL"> income statement us realized 
derivative market value adjustments in "Derivative market value and foreign currency transaction adjustments and derivative 
settlements, net." 

The new clearinghouse requirements did not alter or affect the accounting and presentation of the Company's derivative instruments 
executed prior to June 10, 2013 and those derivatives that are not required to be cleared at a clearinghouse (non-centrally cleared 
derivatives). The Company records these derivative instruments in the consolidated balance sheets on a gross basis as either an 
asset or liability measured at its fair value. Certain non-centrally cleared derivatives are subject to right of offset provisions with 
counterparties. For these derivatives, the Company does not offset fair value amounts executed with the same counterparty under 
a master netting arrangement. In addition, the Company does not offset fair value amounts recognized for derivative instruments 
with respect to the right to reclaim cash collateral {a rccr.::ivabk) or the obligation lo return cash collateral (a payabie). 

The Company determines the fair value for its derivative instruments using either (i) pricing models that consider cun-ent market 
conditions and the contractual terms of the derivative instrument or (ii) counterparty valuations. The factors that impact the fair 
value of the Company's derivatives include interest rates, time value, forward interest rate curve, and volatility factors, as well as 
foreign exchange rates. Pricing models and their underlying assumptions impact the amount and timing of realized and unrealized 
gains and losses recognized, and the use of different pricing models or assumptions could produce different financial results. 
Management has sttuctured all of the Company's derivative transactions with the intent that each is economically effective; however, 
the Company's derivative instruments do not qualify for hedge accounting. As a result, the change in fair value of derivative 
instruments is reported in current period earnings. Changes or shifts in the fmward yield curve and fluctuations in currency rates 
can significantly impact the valuation of the Company's derivatives, and therefore impact the financial position and results of 
operations of the Company. Any proceeds received or payments made by the Company to te1minate a derivative in advance of its 
expiration date, or to amend the tenns ofan existing derivative, are included in the Company's consolidate<l·statements of income 
and are accounted for as a change in fair value of such derivative. The changes in fair value of derivative instrnments, as well as 
the settlement payments made on such derivatives, arc included in "derivative market value and forei~'ll ClllTency adjustments and 
derivative settlements, net" on the consolidated statements of income. 

Foreign Currency 

Dming 2006, the Company issued Euro-denominated bonds, which were included in "bonds and notes payable" on the consolidated 
balance sheets. Transaction gains and losses resulting from exchange rate changes when re-measuring these bonds to U.S. dollars 
at the balance sheet date were included in "derivative market value and foreign currency adjustments and derivative settlements, 
net" on the consolidated statements of income. On Oclobcr 25, 2017, the Company compleled a re marketing of its Euro notes 
which resel the principal amount outstanding on the notes to U.S. dollars. 
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Income taxes are accounted for under the asset and liability method. Deferred tax assets and liabilities are recognized for the future 
tax consequences attributable to differences between the financial statement canying amounts of existing assets and liabilities and 
their respective tax bases and operating loss and tax credit cany fmwards. Deferred tax assets and liabilities are measured using 
enacted tax rates ex peeled to apply to taxable income in the years in which those temporary differences are expected to be recovered 
or settled. The effect on deterred tax. assets and liabilities of a change in tax rates is recognized in income in lhc period that includes 
the enactment date. 

Income tax expense includes deferred tax expense, which represents the net change in the deferred tax asset or liability balance 
dwing the year, plus any change made in the valuation allowance, and current tax expense, which represents the amount of tax 
currently payable to or receivable from a tax authority plus amounts for expected tax deficiencies. 

Compensation Expense for Stock Based Awards 

The Company has a restricted stock plan that js intended to provide incentives to attract, retain, and motivate employees in order 
to achieve long term growth and profitability objectives. The restricted stock plan provides for the grant to eligible employees of 
awards of restricted shares of Class A common stock. The fair value of restricted stock a wards is determined on the grant date 
based on the Company's stock price and is amortized to compensation cost over the related vesting periods, which range up to ten 
years. For those awards with only service conditions that have graded vesting schedules, the Company recognizes compensation 
expense on a straight-line basis over the requisite service period for each separately vesting portion of the award, as if the award 
was, in substance, multiple awards. Holders ofrcstricted stock are entitled to receive dividends from the date of grant whether or 
not vested. 

The Company also has a directors stock compensation plan pursuant to which non-employee directors can elect to receive their 
annual retainer fees in the form of fully vested shares of Class A common stock, and also elect to defer receipt of such shares until 
the termination of their service on the board of directors. The fair value of grants under this plan is determined on the grant date 
based on the Company's stock price, and is expensed over the board member's annual service period. 

Stock Repurchases 

In accordance with the corporate laws of the state in which the Company is incorporated, all shares repurchased by the Company 
are legally retired upon acquisition by the Company. 
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4. Loans Receivable and Allowance for Loan Losses 

Loans receivable consisted of the following: 

Federally insured stude111 loans: 

Stafford and other 

Cons0lidaLion 

Total 

:J?i'ilf.~~ ettllltCMt~J\1 l'OJ.10:S 

Consumer loans 

Loan discount, net ofunamorlized Joan premiums aud deferred originati0n costs 
~!)Jl~·e11$fo .G$.S;OOMt ~) 

Allowance for loan losses: 

FederaJly fo~ 1·e:d l&all.'S 

Private education loans 

Cmil'$1.1'mlif ~l'IS 

$ 

$ 

As of December 31, 
2017 2016 

4,418,881 5,186,047 

17,302,725 19.~43,937 

21,721,606 24,829,984 

2 121 160 273,659 

62,111 

Il,~.~77 25,103,643 

(113;695) (129,507) 

(l3,:(Jl5) {112,,S7c0) 

(3'a1, 7(t.6) (:t7;UiRj 

(12,629) (14,574) 

('31255) 

21,814,507 24,903,724 

(a) At December 31, 2017 and 2016, the non-accretable discount related to purchased loan portfolios of $5.8 billion and 
$8.3 billion, respectively. 
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Activity in the Allowance for Loan L()sses 

The provision for loan losses represents the periodic expense of maincaining an allowance sufficient to absorb losses, net of 
recoveries, inherent in the portfolio of student loans. Activity in lhc allowance for loan losses is shown below. 

Vear ended December 31, 

2017 2016 2015 

Balance at beginning of period $ 51,842 50,498 48,900 

Provision for loan losses: 

Federally insured loans 13,000 14,000 8,000 

Private education loans (2,000) (500) 2,150 

Consumer loans 3,450 

Total provision for loan losses 14,450 13,500 10,150 

Charge-offs: 

Federally insured loans (11,562) (12,292) (11,730) 

Private education loans (1,313) (1,728) (2,414) 

Consumer loans (195) 

Total charge-offs (13,070) (14,020) (14,144) 

Recoveries - private education loans 768 954 1,050 

Purchase (sale) of loans, net: 

Federally insured loans 70 50 

Private education loans 480 (140) 

Transfer from repurchase obligation related to private education loans 
repurchased, net (a) 600 360 4,632 

Balance at end of period $ 54,590 51,842 50,498 

Allocation of the allowance for loan losses: 

federally insured loans $ 38,706 37,268 35,490 

Private education loans 12,629 14,574 15,008 

Consumer loans 3,255 

Total allowance for loan losses $ 54,590 51,842 50,498 

(a) The Company sold various portfolios of private education loans to third-pa11ies. Per the tcnns of the servicing agreements, 
the Company's servicing operations were obligated to repurchase Joans subject to the sale agreements in lhc event such loans 
became 60 or 90 days delinquent. As of December 31, 2016, the balance of loans subject to these repurchase obligations was 
$39.5 million. The Company's estimate related to its obligation to repurchase these loans is included in "other liabilities" in 
the Company's consolidated balance sheet and was $2.3 million as of December 31, 2016. On November 3, 2017, the loans 
subject to the repurchase obligations were sold by the owner of the loans to an unrelated third-party and the Company's 
repurchase obligation was terminated. 
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St11de11t loan Status und Delinquencies 

Delinquencies have the potential to adversely impact the Company's earnings through increased se1vicing and collection costs 
and account charge-om. The table hclow shows the Company's loan delinquency amounts for federally insured and private 
education loans. 

As of December 31, 

2017 2016 2015 

Federally insured loans: 

Loans in -schooli grace/ deferment (a) $ 1,260,394 $ 1,606,468 $ 2,292,941 

Loans in forbearance (b) 1,774,405 2,295,367 2,979,357 

Loans in repayment status: 

Loans current 16,477,004 88.2% 18,125,768 86.6% 19,447,541 84.4% 

Loans delinquent 31-60 days (c) 682,586 3.7 818,976 3.9 1,028,396 4.5 

Loans delinquent 61-90 days (c) 374,534 2.0 487,647 2.3 566,953 2.5 

Loans delinquent 91-120 days ( c) 287,922 1.5 335,291 1.6 415,747 1.8 

Loans delinquent 121-270 days (c) 629,480 3.4 854,432 4.1 1,166,940 5.1 

Loans delinquent 271 days or greater (c)(d) 235,281 1.2 306,035 l.5 390,232 1.7 
Total loans in repayment 18,686,807 100.0% 20,928,149 100.0% 23,015,809 100.0% 

Total federally insured loans $ 21,721,606 $ 24,829,984 $ 28,288,107 

Private education loans: 

Loans in-schoul/gract:ldcfcnncnt (a) $ 6,053 $ 35,146 $ 30,795 

Loans in forbearance (b) 2,237 3,448 350 

Loans in repayment status: 

Loans current 196,720 96.5% 228,612 97.2% 228,464 96.7% 

Loans delinquent 3 I -60 days (c) 1,867 0.9 1,677 0.7 1,771 0.7 

Loans delinquent 6 J -90 days ( c) 1,052 0.5 l,110 0.5 1,283 0.5 

Loans delinquent 91 days or greater ( c) 4,231 2.1 3,666 1.6 4,979 2. 1 
Total loans in repayment 203,870 100.0% 235,065 100.0% 236,497 100.0% 

Total private education loans $ 212,160 $ 273,659 $ 267,642 

(a) Loans for borrowers who still may be attending school or engaging in other permitted educational activities and arc not yet 
required to make payments on the loans, e.g., residency periods for medical students or a grace period for bar exam preparation 
for law students. 

(b) Loans for borrowers who have temporarily ceased making full payments due to hardship or other factors, according to a 
schedule approved by the servicer consistent with the established loan pro1;,•ram servicing procedures and policies. 

( c) The period of delinquency is based on the number of days scheduled payments are contractually past due and relate to repayment 
loans, that is, receivables not charged oft~ and not in school, grace, deferment, or forbearance. 

(d) A portion ofloans included in loans delinquent 271 days or greater includes loans in claim status, which are loans that have 
gone into default and have been submiucd to the guaranty agency. 
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5. Bonds and Notes Payable 

The following tables summarize the Company's outstanding debt ohligations hy type of instrument: 

As of December 31, 2017 

Variable-rate bonds and notes issued in FFELP loan asset-backed 
securitizations: 

Carrying 
amount 

Bonds and notes based on indices $ 20,352,045 

Bonds and notes based on auction 780,829 

TotalfFELP variable-rate bonds and notes 21,132,874 

FFELP warehouse facilities 335,992 

Variable-rate bonds and notes issued in private education loan 
asset-backed securitization 74,717 

Fixed-rate bonds and notes issued in private education loan asset-
backed secwitization 82,647 

U nsceurcd line of credit 10,000 

Unsecured debt - Junior Subordinated Hybrid Securities 20,381 

Other borrowings 70,516 

Discount on bonds and notes payable and debt issuance costs 

Total 

Variable-rate bonds and notes issued in FFELP loan asset-backed 
securitizations: 

Bonds and notes based on indices 

Bonds and notes based on auction 

Total FFELP variable-rate bonds and notes 

FFELP warehouse facilities 

Variable-rate bonds and notes issued in private education loan 
asset-backed securitization 

Fixed-rate bonds and notes issued in private education loan asset-
backed securitization 

Unsecured line of credit 

Unsecured debt - Junior Subordinated Hybrid Securities 

Other borrowings 

Discount on bonds and notes payable and debt issuance costs 

Total 

F-24 

21,727,127 

(370,554) 

$ 21,356,573 

Carrying 
amount 

$ 22,130,063 

998,415 

23,128,478 

1,677,443 

112,582 

113,378 

50,184 

18,355 

25,100,420 

(431,930) 

$ 24,668,490 

Interest rate 
range 

1.47% - 3.37% 

2.09% - 2.69% 

1.55% I 1.56% 

3.30% 

3.60% I 5.35% 

2.98% 

5.07% 

2.44% - 3.38% 

Final maturity 

8/25/21 - 2/25/66 

3/22/32 - 11/26/46 

11/19/19 I 5131120 

12/26/40 

12/26/40 / 12/28/43 

12/12/21 

9/15/61 

1/12/18 - 12/15/45 

As of December 31, 2016 

Interes( rate 
range Final maturity 

0.24% - 6.90% 6/25/2 t - 9/25/65 

1.61 % - 2.28% 3/22/32 - 11/26/46 

0.63% - 1.09% 9/7/18 - 12/13/19 

2.60% 12/26/40 

3.60% / 5.35% 12/26/40 I 12/28/43 

12/12/21 

4.37% 9/15/61 

3.38% 3/31/23 I 12/15/45 
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Secured Financin# Tran.~actions 

The Company has historically relied upon secured financing vehicles as its most signifo:ant source of funding for loans. The net 
cash flow the Company receives from the securiti:;:ed loans generally represents the excess amounts, if any, generated by the 
underlying loans over the amounts required to be paid to the bondholders, aHer deducting servicing fees and any other expenses 
relating lo the securitizations. The Company's rights to cash ilow from sccurilizcd loans arc subordinate to bondholder interests, 
and lhe securilizcd loans may fail to generate any cash flow beyond what is due to bondholders. The Company's secured financing 
vehicles during the periods presented include loan warehouse facililics and asset-backed securitizations. 

The majority of the bonds and notes payable are primarily secured by the Joans receivable, related accrued interest, and by the 
amounts on deposit in the accounts established under the respective bond resolutions or financing agreements. 

FFELP warehouse facilities 

The Company funds a portion or its FFELP loan acquisitions using its FFELP warehouse facililics. Student loan warehousing 
allows the Company to buy and manage student loans prior to transferring them into more permanent financing ao-angements. 

As of December 31, 2017, the Company had two FFELP warehouse facililies as summarized below. 

NFSLW-1 NHELP-ll 
Maximum financing amount $ 500,000 500,000 

Amount outstanding 189,502 146,490 

Amowit available $ 310,498 353,510 

Expiration of liquidity provisions September 20, 2019 May 31, 2018 

Final maturity date November 19, 2019 May 31, 2020 

Maximum advance rates 92.0- 98.0% 85.0 - 95.0% 

Minimum advance rates 84.0- 90.0% 85.0- 95.0% 

Advanced as equity support $ 9,513 12,876 

Total 

1,000,000 

335,992 

664,008 

22,389 

The FFELP warehouse facilities are supported by 364-day liquidity provisions, which are subject to the respective expiration date 
shown in the previous table. In the event the Company is unable to renew the liquidity provisions by such date, the facility would 
become a term facility at a stepped-up cost, with no additional student loans being eligible for financing, and the Company would 
be required t<.1 refinance the existing loans in the facility by the facility's final maturity date. The NFSLW-1 warehouse facility 
provides for fonuula-based advance rates, depending on FFELP loan type, up to a maximum of the principal and interest of loans 
financed as shown in the table above. The advance rates for collateral may increase or decrease based on market conditions, but 
they are subject to minimums as disclosed above. The NHELP-ll warehouse facility has a static advance rate lhat requires initial 
equity for loan funding, but does not require increased equity based on market movements. 

The FFELP warehouse facililies contain financial covenants relating to levels of the Company's consolidated net worth, ratio of 
recourse indebtedness to adjusted P.RITDA, and unencumbered cash. Any noncompliance with these covenants could result in a 
requirement for the immediate repayment of any outstanding borrowings under the facilities. 
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The following tahlcs summarize the asset-backed securitization transactions completed in 2017 and 2016. 

Date securities is.~ued 

Total 01iginal p1incipaJ amount 

Bond discount 

Issue price 

Cost off und~: 

Final mati.uity date 

Date securities issued 

Total original principal amount 

Class A senior notes: 

Total original principal amo1mt 

B0t1d discount 

lssue p1i<.:e 

Cost of funds: 

Final maturity date 

Class 13 subordinated notes: 

Total original principal amount 

Bond discout1t 

Issue price 

Cost of funds: 

Final maturity date 

NSI.T 2017-1 

5/24117 

$ 5.35,000 

$ :iJ.5,000 

I-month Lll30R 

$ 

$ 

$ 

plus0.78% 

6/25/65 

l•'fl!:LP 2016-1 

10/12/16 

426,000 

426,000 

426,000 

I-month LIBOR 
plu~0.80% 

9/25/65 

Securi1i,ation• com11letetl during !he year ended Dcccmbc .. 31, 2017 

NSLT2017-2 NSLT2017-3 

7/26/17 12/14/17 

399,390 :539,400 

(2,002) 

397,388 539,400 

!-month LIBOR I-month LIBOR 
plu~ 0.77% plus 0.85% 

9/25/65 2/25/66 

SccuritiZlltions complc!ctl d11ring th• ynl' •ntletl Uecember JI, 2016 

Private education loan 2016-A (a) 

Chass A- IA notes Class A- I B notes 2016-A total 

12/21/16 

112,582 

112,582 

112,582 

I-month LIBOR 
plus 1.75% 

12i26/40 

12/21/J 6 

91,378 

91,378 

(609) 

90,769 

3.60% 

12/26/40 

12/21/16 

225,960 

203,960 

(609) 

203,351 

$ 22,000 

(285) 

$ 21,715 

5.35% 

]2128/43 

$ 

Total 

1,473,790 

(2,002) 

1,471,788 

Total 

6.51,960 

629,960 

(609) 

629,351 

22,000 

(285) 

21,715 

(a) On June 26, 2015, the Company entered into a $275.0 million private education loan warehouse facility. The Company 
funded all loans that were included in this warehouse in the Private Education Loan 2016-A securitization and terminated 
the private education Joan warehouse facility on December 21, 2016. 

Auction Rate Securities 

The interest rates on certain of the Company's FFELP asset-backed securities are set and periodically reset via a "dutch 
auction" ("Auction Rate Securities"). As of December 31, 2017, the Company is currently lhe sponsor on $780.8 million of Auction 
Rate Securities. The Auction Rate Securities generally pay interest to the holder at a maximum rate as defined by the indenture. 
While these rates will vary, they will generally be based on a spread to LIROR or Trcasu1y Securities, or the Net Loan Rate as 
defined in the financing docmncnts. Based on the relative levels of these indices as of December 31, 2017, the rates expected to 
be paid by the Company range from LIBOR plus 100 basis points, on the low end, to UROR plus 250 basis points, on the high 
end. These maximum rates are subject to increase if the credit ratings on the bonds are downgraded. 
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Unsecured Line of Credit 

The Company has a $350.0 million unsecured line of credit that has a maturity date of December 12, 2021. As of December 3 I, 
2017, $) 0.0 million was outstanding on the line of credit and $340.0 million was available for future use. Interest on amounts 
borrowed under the line ofcrcdit is payable, at the Company's election, at an alternate base rate or a Eurodollar rate, plus a variable 
rate (LIBOR), in each case as defined in the credit agreemenl. The initial margin applicable to Eurodollar borrowings is 150 basis 
points and may vary from l 00 to 200 basis poinL'> depending on the Company's credit rating. 

The line of credit agreement contains certain financial covenants that, ifnot met, lead to an event of default under the agreement. The 
covenants include maintaining: 

• 
• 
• 
• 
• 

A minimwn consolidated net worth 

A minimum adjusted EBITDA to corporate debt interest (over the last four rolling quarters) 

A limitation on recourse indebtedness 

A limitation on the amount ofunsecuritized private education and consumer loans in the Company's portfolio 

A limitation on permitted investments, including business acquisitions that are not .in one of the Company's existing lines 
of business 

As of December 31, 2017, the Company was in compliance with all of these requirements. Many of these covenants arc duplicated 
in the Company's other lending facilities, including its warehouse facilities. 

The Company's operating line of credit does not have any covenants related to unsecured debt ratings. However, changes in the 
Company's ratings (as well as the amounts the Company borrows) have modest implications on the pricing level at which the 
Company obtains funds 

A default on the Company's warehouse facilities would result in an event of default on the Company's unsecured I ine of credit that 
would result in the outstanding balance on the line of credit becoming immediately due and pa yablc. 

Junim· Subordinated Hybl'id Securities 

On September 27, 2006, the Company issued $200.0 million aggregate principal amount of Junior Subordinated Hybrid Securities 
("Hybrid Securities"). The Hybrid Secwities are unsecured obligations of the Company. The interest rate on the Hybrid Securities 
through September 29, 2036 ("the scheduled maturity date") is equal to three-month LIBOR plus 3.375%, payable quarterly, which 
was 5.07% at December 31, 2017. The principal amount of the Hybrid Securities will become due on the scheduled maturity date 
only to the extent that prior to such date the Company has received proceeds from the sale of certain qualifying capital securities 
(as defined in the Hybrid Securities' indenture). If any amount is nol paid on the scheduled maturity date, it will remain outstanding 
and bear interest al a floating rate as defined in the indenture, payable monthly. On September 15, 2061, the Company must pay 
any remaining principal and interest on the Hybrid Securities in full whether or not the Company has sold qualifying capital 
securities. Al the Company's option, the Hybrid Securities arc redeemable in whole or in part at their principal amount plus acc1ued 
and unpaid interest. 

During the first quarter of 2017, the Company initiated a cash tender offer to purchase any and all of its outstanding Hybrid 
Securities, including a related consent solicitation to effect certain amendments to the indenture governing the notes to eliminate 
a provision requiring a minimum principal amount of the notes to remain outstanding after a partial redemption. The aggregate 
principal amount of notes tendered to the Company was $29. 7 million. The Company paid $25.3 million to redeem these notes, 
and the amendments described above were made to the indenture. 

Other Borr(}wi1tgs 

During 2017, the Company entered into a repurchase agreement, the proceeds of which are collateralized by FFELP asset-backed 
security investments. Included in "other borrowings" as of December 31, 2017 was $50.4 million subject to this repurchase 
agreement. 
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The Company also has three notes payahle, which were each issued by TDP Phase Three, LLC ("TDP") in connection with the 
development of a commercial building in Lincoln, Nebraska that is the new corporate hcadquaners for Trudi, a related party. TDP 
is ao entity established during 2015 for the sole purpose of developing and operating this huilding. The Company owns 25 percent 
ofTDP. However, because the Company was the developer of and a current tenant in this building, the operating results ofTDP 
are included in the Company's consolidated financial statements. Recourse to the Company on the outstanding balance of these 
notes is equal to its ownership percentage ofTDP. A summary of the TDP notes outstanding as ofJ )ecember 31, 2017 is summarized 
below: 

Issue 
date 

December 30, 2015 $ 

December 30, 2015 

October 31, 2017 

Debt Covena11ts 

Debt 
outstanding 

12,000 

6,355 

l,743 

Maturity 
date 

March 3 l, 2023 

December 15, 2045 

March 3 l, 2023 

Interest 
rate 

3.38% - fixed 

3.38% - fixed 

I-month LIBOR 
plus 2.00% 

Certain bond resolutions and related credit agrccmcnls contain, among other requirements, covenants relating to restrictions on 
additional indebtedness, limits as to direct and indirect administrative expenses, and maimaining certain financial ratios. 
Management believes the Company is in compliance with all covenants of the bond indentures and related credit agreements as 
of December 3 J, 20 J 7. 

Maturity Schedule 

Ilonds and notes outstanding as of December 31, 2017 are due in varying amounts as shown below. 

2018 $ 50,418 

2019 189,502 

2020 146,490 

2021 33,410 

2022 

2023 and thcrcallcr 21,307,307 

$ 21,727,127 

Generally, the Company's secured financing instmments can he redeemed on any interest payment date at par plus accrued interest. 
Subject to certain provisions, all bonds and notes are subject to redemption prior to maturity at the option of ce11ain education 
lending subsidia1ics. 

Debt Repurchases 

The following table summarizes the Company's repurchases of its own debt. Gains (losses) recorded by the Company from the 
repurchase of debt are included in "gain on sale of loans and debt repurchases, net" on the Company's consolidated statements of 
income. 

Par Purchase Gain Par Purchase Gain Pai· Purchase Gain 
value price (loss) value p,·ice (loss) value price (loss) 

Year ended December 31, 
2017 2016 2015 

Unsecured debt -
Hybrid Securities $ 29,803 25,357 4,446 7,000 4,865 2,135 14,504 l 1,374 3,130 

Asset-hacked securities 154,407 155,951 (1,544) 78,412 72,566 5,846 32,026 30,354 1,672 

$ 184,210 181,308 2,902 85,412 77,431 7,981 46,530 41,728 4,802 
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6. Derivative l<'inancial Instruments 

The Company uses derivative financial instruments primarily to manage interest rate risk and foreign currency exchange risk. 

Jnterest Rate Risk 

The Company is exposed to in!ercsl rate risk in the form of basis risk and repricing risk because the interest rate characteristics of 
the Company's assets do no! match the interest rate characteristics of Ute funding for those assets. The Company has adopted a 
policy of periodically reviewing the mismatch related to the interest rate characteristics of its assets and liabilities together with 
the Company's outlook as to current and future market conditions. Based on those factors, the Company uses derivative instruments 
as part of its overall risk management strategy. Derivative instruments used as part of the Company's interest rate risk management 
strategy cu1Tently include basis swaps and interest rate swaps. 

Basis Swaps 

Interest earned on the majority of the Company's FFELP student loan assets is indexed to the one-month LIBOR rate. Meanwhile, 
the Company funds a majo1ity of its FFELP loan assets with three-month LIBOR indexed floating rate securities. The different 
interest rate characteristics of the Company's loan assets and liabilities funding these assets results in basis risk. 

The Company also faces repricing risk due to the timing of the interest rate resets on its liabilities, which may occur as infrequently 
as once a quarter, in contrast to the timing of the interest rate resets on its assets, which generally occur daily. As of December 
31, 2017, the Company had $20.0 billion, $1.1 billion, and $0.6 billion of FFELP loans indexed to the one-month LIBOR rate, 
three-month commercial paper rate, and the three-month treasury bill rate, respectively, the indices for which reset daily, and$ J 1.7 
billion of debt indexed lo three-month LTBOR, the indices for which reset quarterly, and $8.6 billion of debt indexed to one-month 
UBOR, the indices for which reset monthly. 

The Company has used derivative instruments to hedge its basis risk and repricing risk. The Company has entered jnto basis swaps 
in which tile Company receives three-month UBOR set discretely in advance and pays onc-mm1th LT"HOR plus or minus a spread 
as delincd in the agreements (the I :3 Basis Swaps). 

The following table summarizes the Company's 1 :3 Basis Swaps outstanding: 

As of December 31, 

2017 2016 
Maturity Notional amount Notional amount 

2018 $ 4,250,000 
2019 3,500,000 
2022 1,000,000 
2024 250,000 
2026 1,150,000 1,150,000 
2027 375,000 
2028 325,000 325,000 
2029 100,000 
2031 300,000 300,000 

$ 11,250,000 1,775,000 

The weighted average rate paid by the Company on the l :3 Basis Swaps as of December 31, 2017 and 2016, was one-month 
LlBOR plus 12.5 basis points and 10.l basis points, respectively. 

Interest rate swaps - floor income hedges 

FF.El ,p loans originated p1ior lo April 1, 2006 generally eam interest at the higher of the borrower rate, which is fixed over a period 
of time, or a floating rate based on the Special Allowance Payments ("SAP") formula set by the Department. The SAP rate is 
based on an applicable index plus a fixed spread that depends on loan type, origination date, and repayment status. The Company 
generally finances its student loan porlfolio with variable rate debt. ln low and/or certain declining interest rate environments, 
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when the fixed hmrnwcr rate is higher than the SAP rate, these student loans earn at a fixed rate while the interest on the variahle 
rate debt typically continues to reflect the low and/or declining interest rates. In these interest rate environments, the Company 
may earn additional spread income that it refers to as floor income. 

Depending on the type of loan and when it was originated, the bo1rnwer rate is either fixc<l to tcnn or is reset to an annual rate 
each July I. As a result, for loans where the borrower rate is fixed to term, the Company may earn floor income for an extended 
period of time, which the Company reters to as fixed rate floor income, and for those loans where the borrower rate is reset annually 
on July I, the Company may cam floor income to the next reset date, which the Company refers to as variable rate floor income. 
All FFELP loans first originated on or aHcr April 1, 2006 dfectively earn at the SAP rate, since lenders are required to rebate fixed 
rate floor income and variable rate floor income for these loans to the Department. 

Absent the use of derivative instruments, a rise in interest rates may reduce the amount of floor income received and this may have 
an impact on earnings due to interest margin compression caused by increasing financing costs, until such time as the federally 
insured loans cam interest a! a va1iable rate in accordance with their SAP formulas. In higher interest rate environments, where 
the interest rate rises ahovc the horrowcr rate and fixed rate loans effectively become variable rate loans, the impact of the rate 

fluctuations is reduced. 

As of December 31, 2017 and 2016, the Company had $4.8 billion and $8.4 billion, respectively, orFFELP student loan assets 
that were earning fixed rate floor income, of which the weighted average estimated variable conversion rate for these loans, which 
is the estimated short-tenn interest rate at which loans would convert to a variable rate, was 3.17% and 2.42%, respectively. 

The following tables summarize the outstanding derivative instruments used by the Company to economically hedge loans earning 
fixed rate floor income. 

As of December 31, 2017 As of December 31, 2016 

Weighted average Weighted average 
Notional fi:xed rate paid hy Notional fixed rate paid by 

Maturity amount the Company (a) amount the Company (a) 

2017 $ -% $ 750,000 0.99% 

2018 1,350,000 1.07 1,350,000 1.07 

2019 3,250,000 0.97 3,250,000 0.97 

2020 1,500,000 I.OJ 1,500,000 1.01 

2023 750,000 2.28 

2024 300,000 2.28 

2025 100,000 2.32 100,000 2.32 

2027 50,000 2.32 

$ 7,300,000 1.21% $ 6,950,000 1.02% 

(a) for all interest rate derivatives, the Company receives discrete three-month LIBOR. 

On August 20, 2014, the Company paid $9. l million for an interest rate swap option to economically hedge Joans earning fixed 
rate floor income. The interest rate swap option gives the Company the right, but not the obligation, to enter into a $250.0 million 
notional interest rate swap in which the Company would pay a fixed amount of3.30% and receive discrete one-month LJBOR. If 
the interest rate swap option is exercised, the swap would become effective in 2019 and mature in 2024. 

Interest Rate Caps 

In June 2015, in conjunction wiU1 the entry into a $275.0 million private education loan warehouse facility, the Company paid 
$2.9 million for two interest rate cap contracts with a total notional amowit of $275.0 million. The first interest rate cap has a 
notional amount or $125.0 million and a one-month LIBOR strike rate of 2.50%, and the second interest rate cap has a notional 
amount of $150.0 million and a one-month LIBOR strike rate of 4.99%. In the event that the one-month LIB OR rate rises above 
the applicable strike rate, the Company would receive monthly payments related to the spread difference. Hoth interest rate cap 
contracts have a maturity date of July 15, 2020. The private education loan warehouse facility was terminated by the Company 
on Dcccmhcr21, 2016. Dllring the first quarter of 2017, the Company received $913,000 to terminate the interest rate cap contrac!s 
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that were held in the private education loan warehouse legal entity and paid $929,000 to enter into new inlerest rate cap conlracls 
with identical terms at Nelnet, Inc. (the parcnl company). The Company cun-ently intends to keep these derivatives outstanding 
to partially mitigate a rise in inlercsl rales and its impact on earnings related to its student loan portfolio eaming a fixed rate. 

Inte,·est rate swaps -- unsecured debt hedges 

As of December 31, 2017 and 2016, the Company had $20.4 million and $50.2 million, respectively, ofunsceure<l Hybrid Securities 
outstanding. The interest rate on the Hybrid Securities through September 29, 2036 is equal to three-month LIIlOR plus 3.375%, 
payable quarterly. As of Dccemher 31, 2017 and 2016, the Company had the following derivatives out.standing that are used to 
effectively conve1t the variable interest rate on a po1tion of the Hybrid Securilies to a fixed rate of 7.66%. 

Maturity Notional amount 

2036 $ 25,000 

Weighted average 
fixed rate paid by 
the Company (a) 

4.28% 

(a) For all interest rate derivatives, the Company receives discrete three-month LIBOR. 

Foreign Currency Js:,:;change Risk 

Tn ?006, the Company issued €352. 7 million of student Joan asset-backed Euro Notes (the "Euro Notes") with an interest rate based 
on a spread to the EURJBOR index. On October 25, 2017, the Company completed a remarketing of the Euro Notes which reset 
principal amount outstanding on the Euro Notes to $450.0 million U.S. dollars with an interest rate based on the 3-month LIBOR 
index. As a result of the Euro Noles, the Company was exposed to market xisk related to fluctuations in foreign currency exchange 
raks bdwec::n the U.S. dollar and Euro. The principal and accrued interest on these notes were re-measured al each reporting pe1iod 
and recorded in the Company's consolidated balance sheet in U.S. dollars based on the foreign cun-ency exchange rate on that 
date. Changes in the principal and accrued interest amounts as a result of foreign cun-ency exchange rate fluctuations were included 
in the Company's consolidated statements of income. 

The Company entered into a cross-euncncy interest rate swap in connection with the issuance of the Euro Notes. On October 25, 
2017, the Company tenninatcd the cross-currency swap when the Euro Notes were remarketed. Under the tcnns of the cross­
cunency interest rate swap, the Company received from the counterparty a spread to lhe EURIIlOR index based on a notional 
amount of€352.7 million and paid a spread to the LJROR index based on a nolional amount of$450.0 million. 

The following table shows the income statement impact as a result of the re-measurement of the Euro Notes and the change in the 
fair value of the related derivative instruments. 

Re-measurement of Euro Notes 

Change in fair value of cross currency interest rate swap 

Total impact to consolidated statements of income -
(expense) income (a) 

$ 

$ 

Year ended December 31, 

2017 2016 2015 
(45,600) ll,849 43,801 

34,208 (1,954) (45,195) 

(11,392) 9,895 (1,394) 
===== 

(a) The financial statement impact of the above items is included in "Dcrivati ve market value and foreign cwTency adjustments 
and derivative settlements, net" in the Company's consolidaled statements of income. 

Management structured the cross-currency interest rate swap to economically hedge the Euro Notes to effectively convert the Euro 
Notes to U.S. dollars and pay a spread on these notes based on the LIBOR index. However, the cross-currency interest rate swap 
did not qualify for hedge accounting. The re-measurement of the Euro-denominated bonds generally correlated with the change 
in the fair value of the conesponding cross-currency inlerest rate swap. However, the Company experienced unrealized gains and 
losses between these financial instruments dne to the p1incipal and accrued interest on the Euro Notes being re-measured to U.S. 
dollars at each reporting date based on lhe foreign currency exchange rate on that date, while the cross-currency interest rate swap 
was measured at fair value at each reporting dale wilh the change in fair value recognized in the current period earnings. 
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Consolidated Financial Statement Impact Related to l)erivati11es 

Balance Sheet 

The following table sununarizes the fair value of the Company's derivatives as reflected on the consolidated balance sheets . 

.Fair value of asset derivatives Fair value of liability derivatives 

As of As of As of As of 

I :3 basis swaps 

December 31, 2017 December 31, 2016 

$ 

December 31, 2017 December 31, 2016 

2,624 

256 Interest rate swaps - floor income hedges 

Interest rate swap option - floor income 
hedge 

Interest ral~ caps 

Interest rnte swaps - hybrid debt hedges 

Cross-cun·cncy i ntcrcst rate swap 

Other 

Total $ 

543 

275 

818 

81,159 

2,977 

1,152 
7,063 7,341 

67,605 
2,243 

87,531 7 063 77,826 

During the year ended December 31, 2017 the Company terminated certain derivatives for net payments of~30.4 million, including 
proceeds of$2. l million and $0.9 million on the termination or 1 :3 basis swaps and interest rate caps, respectively, and payments 
of $33.4 million on die termination of cross-currency interest rate swap. During the year ended December 31, 2016, the Company 
terminated certain derivatives for net proceeds of $4.0 million, including proceeds of $0.6 million and $3.4 million from the 
tem1ination of 1:3 basis swaps and interest rate swaps used to hedge loans earning fixed rate floor income, respectively. 

Offeett ing of Derivative Assets/Liabilities 

The following tables include Ute gross amounts related to the Company's derivative portfolio recognized in the consolidated balance 
sheets, reconciled to the net amount when excluding derivatives subject to enforceable master netting arrangements and cash 
collateral received/pledged: 

Derivative assets 

Balance as of 
December 3 l, 201 7 

Balance as of 
December 31, 2016 

Derivative liabilities 

Balance as of 
December 31, 2017 

Balance as of 
December 31, 2016 

Gross amounts of 
recognized assets 
presented in the 

consolidated balance 
sheets 

$ 818 

87,531 

Gross amounts of 
recognized liabilities 

presented in the 
consolidated balance 

sheets 

$ (7,063) 

(77,826) 

Gross amounts not offset in the consolidated 
balance sheets 

Derivatives subject to 
enforceable master 

netting arrangement 

(2,880) 

Cash collateral 
pledged 

475 

Gross amounts not offset in the consolidated 
balance sheets 

Derivatives subject to 
enforceable master 

netting arrangement 

2,880 
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Cash collateral 
pledged 

8,520 

7,292 

Net asset (liability) 

818 

85,126 

Net asset (liability) 

1,457 

(67,654) 
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The following table summarizes the componcnls of "derivative market value and foreign cun-ency lransaction adjusnnents and 
derivative settlements, net" included in the consulidatcd statements of income. 

Year ended l>cccmbcr 31, 

2017 2016 2015 

Settlements: 

I : 3 basis swaps $ (3,069) 1,493 1,058 

Interest rate swaps - floor income hedges 10,838 (17,643) (23,041) 

Interest rate swaps - hybrid debt hedges (781) (915) (1,012) 
Cross-currency interest rate swap (6,321) (4,884) (1,255) 

Total settlements - income (expense) 667 (21,949) (24,250) 

Change in fair value: 

l :3 basis swaps (8,224) (2,938) 12,292 
Interest rate swaps - floor income hedges 3,585 64,111 20,103 
lnlercst rate swap option - floor income hedge (2,433) (281) (2,420) 
Interest rate caps (893) (419) (1,365) 
T nterest rate swaps - hybrid debt hedges 279 304 (295) 

Cross-currency interest rate swap 34,208 (1,954) (45,195) 

Other (143) 1,072 1,730 

Total change in fair value - income (expense) 26,379 59,895 (15,150) 

Re-measurement of Euro Notes (foreign currency transaction 
adjustment) - income (expense) (45,600) 11,849 43,801 

Derivative market value and foreign currency transaction 
adjustments and derivalive settlements, net - income (expense) $ (18,554) 49,795 4,401 

Derivative Instruments - Credit and Market Risk 

New clearing requiremenls reduce countc1vaity risk associated with over-the-counter derivatives executed by the Company after 
June I 0, 2013. For non-centrally cleared derivatives, the Company is exposed to credit risk. 

When the fair value of a non-cenlrally cleared derivative is positive (an assel in lhe Company's consolidated balance sheel), lhis 
generally indicates lhal lhc countcrparty would owe the Company if the dcrivalivc was settled. lfthe counterparty fails lo perfrmn, 
credit risk with such counterparty is equal to the exlenl or the fair value gain in the derivative less any collaleral held by the 
Company. Ir lhc Company was unable to collect from a countcrparty, it would have a loss equal to the amount the derivative is 
recorded in the consolidated balance sheet. 

The Company considers counterparties' credit risk when determining the fair value of derivative positions on its exposure net of 
collateral. However, the Company docs not usc the collateral to offset fair value amounl<; recognized for derivative instruments in 
the financial statements. 

When the fair value of a non-centrally cleared derivative is negative (a liability in the Company's consolidated balance sheet), the 
Company would owe the countcrpa.tty if the derivative was settled and, therefore, has no immediate credit risk. Ir lhe negative 
fair value of derivatives with a counterparty exceeds a specified threshold, the Company may have to make a collateral deposit 
with the eountcrpaity. The threshold at which the Company may be required to post collateral is dependenl upon the Company's 
unsecured credit rating. The Company believes any downgrades from its current unsecured credit rating (Standard & Poor's: BBH­
(stable outlook), Moody's: Bal (stable outlook), and DilRS: BHR (low) (stable outlook)), would not result in additional collateral 
requirements of a material nature. ln addition, no countcrpaity has the right to te1111inate its contracts in lhc event of downgrades 
from the current ratings. 
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Interest rate movements have an impact on the amount of col lateral the Company is required to deposit with its derivative instrument 
counterparties and variation margin payments to its third-pa11y clearinghouse. The Company attempts to manage market risk 
associated with interest rates by establishing and monitoring limits as to the types and degree of risk that may be undertaken. The 
Company's derivative portfolio and hedging strategy is reviewed periodically hy its internal risk committee and board of directors' 
Risk and Finance Committee. With the Company's cunent derivative portfolio, the Company docs not currently anticipate any 
movement in interest rates having a material impact on its liquidity or capital resources, nor expects future movements in interest 
rates to have a material impact on its ahility to meet potential collateral deposits with its counterpa1ties and variation margin 
payments to its third-pa11y clearinghouse. Due to the existing low interest rate environment, the Company's exposure to downward 
movements in interest rates on its interest rate swaps is limited. In addition, the historical high correlation between one-month 
and three-month LTBOR limits the Company's exposure to interest rate movements on the 1 :3 Basis Swaps. 

7. Investments and Notes Receivable 

A summary of the Company's investments and notes receivable follows: 

Investment~ (al (air value): 

Availablc-fof-salc investment~; 

Student loan asset-backed and other debt securities (b) 

F.quily securities 

Total a.v~ilahlc-for-s..Jc investments 

Trading investments - equity securities 

ToLal available-fo,,salc and n·ading investments 

Amortized 
cosl 

$ 71,943 

1,630 

$ 73,573 

Other Jnnstments ancl Noles Receivable (not mcasu1·ed al fair value): 

Venture capiM and funds 

Real estate 

No1es receivable 

Tax liens and affordable housing 

Total investment~ and notes receivable 

A• nf Dcccm bcr 31, 2017 

Gross 
unrealized 

gains 

5,056 

2,298 

7,354 

G,·oss 
unreali7.ed 
losses(~) 

(25) 

(25) 

As of Hece,nher .\I, 2016 

Gross Gross 
Ame>rtizcd unrealized unrcMlizcd J!'air 

FHir vftluc __ c_·u_st ___ .:..ga_in_~ ___ io_s_se_• ___ v_al_u_e _ 

76,974 98,260 6,280 (641) 103,899 

3,928 720 1,930 (61) 2,589 

80.902 98.980 8,210 (702) 106,488 

105 

80,902 106,593 

84,752 69,7!19 

49,464 48,379 

16,393 17,031 

9,027 12.352 

$ 240,538 254,144 

(a) As of December 3 l, 2017, the aggregate fair value of available-for-sale investments with w.1realized losses was $12.3 
million of which none had been in a continuous unrealized loss posit.ion for greater than l 2 months. Because the Company 
eurrcnUy has the intent and ability to retain these investments for an anticipated recovery in fair value, as of December 31, 
20 I 7, the Company considered the decline in market value of its ava ilahlc-for-sale in vestments to be temporary in nature 
and did not consider any of its investments other-than-temporarily impaired. 

(b) As of December 31, 20 l 7, the stated maturi Lies of substantially all of the Company's student 1.oan asset-backed securities 
and other debt securities classified as available-for-sale were greater than IO years. 
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The following table summarizes the amount indude<l in "other income" in the consolidated statements of income related to the 
Company's investments classified as available-for-sale and trading. 

Year ended D~ccmhcr 31, 

2017 2016 2015 
Available-for-sale securities: 

Gross realized gains $ 3,767 3,099 3,402 

Gross realized losses (1,239) (1,192) (447) 

Trading securities: 

Unrealized gains (losses), net (14) 525 (715) 

Realized gains (losses), net 341 (2,097) 

$ 2,514 2,773 143 

8. Business Combination 

ALLO 

On December 3 l, 2015, rhe Company purchased 92.5 percent of the ownership interests of'ALLO for total cash consideration of 
$46.25 million. On January I, 2016, the Company sold a I .0 percent ownership interest in ALLO to a non-related third-party for 
$0.5 million. The remaining 7.5 percent of the <)wnership interests of ALLO is owned by ALLO management, who has the 
opportunity to earn an additional 11.5 percent (up to 19 percent) of the total ownership interests hascd on the financial performance 
of A LLO. The additional ownership interests that A LLO management has the opportunity lo cam are based on their continued 
employment with ALLO. Accordingly, lhc value associated with the ownership interests issued to these employees of$ J .0 million 
will be recognized by ALLO as compensation expense over the perfonnance period. 

ALLO provides pure fiber optic service to homes and businesses for internet, television, and telephone services. The acquisition 
of ALLO provides additional diversification of the Company's revenues and cash flows outside of education. In addition, the 
acquisition leverages the Company's existing infrastructure, customer service capahilitics and call centers, and financial strength 
and liquidity for continued growth. 

The following table summarizes the estimated fair values of the assets acquired and liabilities assumed at the acquisition date. 
Dmfog llie first qua1ter of 2016, the Company recoguized certain adjustments to the provisional amounts recorded at December 
31, 2015 that were nceded to reflect new information obtained about facts and circumstances that existed as of the acquisition 
date. The net impact of these adjustments was an increase to goodwill, and the adjustments had no impact on operating results. 

Cash and cash equivalents 

Restricted cash 

Accounts receivable 

Property and equipment 

Other assets 

Intangible assets 

Excess cost over fair value of net assets acquired (goodwill) 
Other liabilities 

Bonds and notes payable 

Net assets acquired 

Minority interest 

Total consideration paid by the Company 

$ 

$ 

334 

850 
1,935 

32,479 

371 
11,410 

21,112 

(4,587) 

(13,904) 

50,000 

(3,750) 

46,250 

The $1 l.4 .million of acquired intangible assets on the date of acquisition had a weighted-average useful life of approximately 12 
years. The intangible assets t11at made up this amount included customer relationships of$6.3 million (IO-year useful life) and a 
trade name of$5.J million (15-ycar useful life). 

F-35 



NELNET, INC. AND SUBSIDIARIES 
Note.-; lo Consolidated Financial Statements -- (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

The $21.1 million of goodwill was assigned to the Communications operating segment and is expected to be deductible for tax 
PW'Poses. The amount allocated to goodwill was primarily attributable to future customers to he generated through the continued 
expansion of ALLO's services in rnral markets. 

The profonna impacts of the acquisition on the Company's historical results prior to the acquisition were not material. 

9. Intangible Assets 

Intangible assets consist of the following: 

Amortizable intangible assets, net: 

Customer relationships (net of accumulated amortization of $12,715 
and $8,548, respectively) 

Trade names (net of accumulated amortization of $2,498 and 
$1,653, respectively) 

Computer software (net of accumulated amortization of$10,013 
and $5,675, respectively) 

Covenants not to compete (net of accumulated amorlization of 
$127 and $91, respectively) 

Total - amortizable intangible assets, net 

Weighted 
average 

remaining 
useful life as of 
December 31, 
2017 (months) 

160 

89 

14 

77 

124 

As of 
December 31, 

2017 

$ 24,168 

9,074 

4,958 

227 

$ 38,427 

Asof 
December 31, 

2016 

28,335 

9,919 

9,296 

263 

47,813 

The Company recorded amortization expense on its intangihlc assets of $9.4 million, $11.6 million, and $9.8 million during the 
years ended December 31, 2017, 2016, and 2015, respectively. The Company will continue to ammtizc intangible assets over 
their remaining useful lives. As of December 31, 2017, the Company estimates it will record amortization expense as follows: 

2018 $ 10,428 

2019 6,990 

2020 3,789 

2021 3,077 

2022 2,474 

2023 and thereafter 11,669 

$ 38,427 

10. Goodwill 

The change in the carrying amount of goodwill by reportable operating segment was as follows: 

Balance as of December 31, 2015 

Al .LO purchase price adjustment 

Balance as of December 31, 2016 

lmpairmenl expense 

Sale of Peterson's 

Oalancc as of December 3 .l, 2017 

Loan Systems 
and Servicing 

$ 8,596 

8,596 

$ 8,596 

Tuition 
Payment 

Processing 
and Campus Asset Generation 
Commerce Communications and Management (a) 

67,168 19,800 41,883 

1,312 

67,168 21,112 41,883 

67,168 21,112 41,883 
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Corporate 
and Olhcr 
Activities Total 

8,553 146,000 

1,312 

8,553 147,312 

(3,626) (3,626) 

(4,927) (4,927) 

138,759 



NELNET, INC. ANO SUBSIDIAIHl<:S 
Noles lo Consolidated Financial Statements - (continuer!) 

(Oollars in thousands, cx<:cpl share amounts, unlc!is othc1wise noted) 

(a) As a result of the ReconciliationA<:tof20 I 0, the Company no longer originates new FFEJ .r loans, and net interest income 
from the Company's existing FFELP loan pmtfolio will decline over time as the Company's portfolio pays down. As a 
result, as this revenue stream winds down, goodwill impairment wi 11 be triggered fort he Asset Generation and Management 
reporting unit due to the passage or lime an<l depiction of projected cash flows stemming from its FFELP student loan 
pmtfolio. Management believes the elimination ofnew FFFLP loan originations will not have an adverse impact on the 
fair value of the Company's other repcHting units. 

The Company reviews goodwill for impairment annually. This annual review is completed by the Company as of November JO 
of each year and whenever triggering events or changes in circumstances indicate its carrying value may not he rccoverahlc. On 
November 30, 2017, due to the anticipated sale of Peterson's, the Company recognized an impaim1cnt expense of $3.6 million 
related to goodwill initially recorded upon the acquisition of Peterson's. On December 31, 2017, the Company sold Peterson's for 
$5.0 million in cash. The impairment expense recognized by the Company is included in "other expenses" in the consolidated 
statement of income. 

For the 2017 annual review of goodwill, with the exception of the sale of Peterson's as discussed previously, the Company assessed 
qualitative factors and concluded it was not more likely than not that the lair value ofits reporting units were less than their carrying 
amount. As such, the Company was not required to perfonn further impai,mcnt testing and concluded there was no impai1ment 
of goodwill. 

11. Property and Equipment 

Propc1ty and equipment consisted of the following: 

As of December 31, 

Useful life 2017 2016 

Non-communications: 

Computer equipment and soil ware 1-5 years $ 124,708 97,317 

Buildlng and l.mlldirig improvements 5-39 yean; 24,003 13,363 

Office furniture and equipment 3-7 years 15,210 12,344 

Leasehold improvements 5-15 years 7,759 3,579 

Transportation equipment 4-10 years 3,813 3,809 

Land 2,628 1,682 

Constrnction in progress 4,127 16,346 

182.248 148,440 

Accumulated depreciation - non-communiealions 105,017 91,285 

Non-communications, net properly and equipment 77,231 57,155 

Communications: 

Network plant and fiber 5-15 years 138,122 40,844 

Customer located property 5-10 years lJ,767 5,138 

Central office 5-15 years 10,754 6,448 

Transportation equipment 4.10 years 5,759 2,966 

Computer equipment and software 1-5 years 3,790 2,026 

Other 1-39 years 2,516 1,268 

Land 70 70 

Construction in progress 11,620 12,537 

186,398 71,297 

Accumulated depreciation - communications 15,578 4,666 

Communications, net property and e<1uipment 170,820 66,631 

Total propet·cy and equipment, oet $ 248,051 123,786 

The Company recorded depreciation expense on its property and equipment of $30.2 million, $22.4 million, and $16.5 million 
during the years ended December 31, 2017, 2016, and 2015, respectively. 
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The Company's common stock is divided into two classes. The Class B common stock has ten votes per share and the Class A 
conunon slock has one vote per share on all matters to be voted on by the Company's shareholders. Each Class R share is convertible 
al any time al the holder's option inlo one Class A share. Wilh lhe exception of the voting rights and the conversion feature, the 
Class A and Class B shares arc idcnlical in terms of other rights, including dividend and liquidation rights. 

Stock Repurchases 

The Company has a stock repurchase program that expires on May 25, 2019 in which it can repurchase up to five million shares 
of its Class A common stock on the open market, through private transactions, or otherwise. As of December 3 l, 201.7, 3.1 million 
shares may still be purchased under the Company's stock repurchase program. Shares repurchased by the Company during 2017, 
2016, and 2015 are shown .in the table below. 

Year ended December 31, 2017 

Year ended December 31, 2016 

Year ended December 31, 2015 

l3. J<:arnings per Common Share 

Total shares 
repurchased 

1,473,054 $ 

2,038,368 

2,449,159 

Average price of 
Purchase price shares repurchased 
(in thousands) (per share) 

68,896 $ 46.77 

69,091 33.90 

96,169 39.27 

Presented below is a summa1y of the components used to calculate basic and diluted earnings per share. The Company applies the 
two-class method in computing both basic and diluted earnings per share, which requires the calculation of separale earnings per 
share amounts for common stock and unvested share-based awards. Un vested share-based awards that contain nonforfeitable rights 
lo dividends are considered securities which participate in undistributed earnings with common stock. 

Year ended December 31, 

2017 2016 2015 

Unvested Unvesled Unvestcd 
restricted restricted restricted 

Common stock Conunon stock Common stock 
sharcbolders shareholders Total shareholders shareholders Total shareholder~ shard1oldeN: Total 

Numerator: 
Net income 

attributable to 
Nclnel, Inc. $ 171,442 1,724 173,166 254,063 2,688 256,751 265,129 2,850 267,979 

Denominator: 
Weighted-

average 
eorrunon 
shares 
outslanding -
basic and 
diluted 41,375,964 415,977 41,791,941 42,222,335 446,735 42,669,070 45,045,199 4114,141 45,529,340 

Earnings per share 
- basic and 
diluted $ 4.14 4.14 4.14 6.02 6.02 6.02 5.89 S.89 5.89 

Unvested restricted stock awards are the Company's only polential common shares and, accordingly, !here were no awards that 
were antidilutive aod not included in average shares oulstanding for the diluled earnings per share calculation. 
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As of December 3 l, 20 l 7, a cumulative amount of 171,519 shares have been dclcffcd by non-employee directors under the I )irectors 
Stock Compensation Plan and will become issuable upon the tennination of service by the respective non-employee director on 
the board of directors. These shaTcs arc included in the Company's weighted average shares outstanding calculation. 

14. Income Taxes 

The Company is suhjcct to income taxes in the United Slates, Canada, and Australia. Significant judgment is required in evaluating 
the Company's tax positions and determining the provisi011 for income taxes. During the ordinary course of business, there arc 
many lransactions and calculations for which the nlLimate tax dctc1mination is uncertain. 

!\s required by the Income Taxes Topic. of the FASil Accounting Standards Codification ("ASC Topic 740"), the Company 
recognizes in the consolidated financial statements only those tax positions detennined to be more likely than not of being sustained 
upon examination, based on the technical merits oft he positions. lt further requires that a change in judgment related to the expected 
ultimate resolution of uncertain tax positions be recognized in earnings in the period of such change. 

As of December 31, 2017, the lolal amount of gross unrecognized tax benefits (excluding lhc federal benefit received from state 
positions) was S28.4 million., which is included in "other liabilities" on the consolidated balance sheet. Of this total, $22.4 million 
(net of the federal benefit on state issues) represent." the amount ofunrecognizcd tax benefits that, ifrec()gnized, would favorably 
affect the effective tax rate in future periods. The Company currently anticipates uncertain tax positions will decrease by $7 .1 
million prior to December 31, 2018 as a result of a lapse of applicable statutes of limitations, settlements, correspondence with 
examining authorities, and recognition or measurement considerations with federal and state jurisdictions; however, actual 
developments in this area could differ from tl1ose currently expected. Of the anticipated $7.l million decrease, $5.6 million, if 
recognized, would favorably aftect the Company's effective tax rate. A reconciUatiou of the begilliling and ending alllount of gross 
unrecognized tax benefits follows: 

Gross balance - beginning of year 

Additions based on tax positions of prior years 

Additions based on tax positions related to the current year 

Settlements with taxing authorities 

Reductions for tax positions of prior years 

Reductions based on tax posilions related to the current year 

Reductions due to lapse of applicable statutes of limitations 

Gross balance - end of year 

$ 

$ 

Year ended December 31, 

2017 2016 

28,004 27,688 

145 904 

2,903 4,347 

(356) (3,088) 

(2,275) (1,847) 

28,421 28,004 

All lhc reductions shown in the table above that are due to prior year tax positions and the lapse of statutes of limitations impacted 
the effective tax rate. 

The Company's policy is to recognize interest and penalties accrued on unce1tain tax positions as part of interest expense and other 
expense, respectively. As of Dccemhcr 31, 20 l 7 and 20 I 6, $4.5 million and $3 .5 million in accrued interest and penalties, 
respectively, were included in "other liabilities" on the consolidated balance sheets. The Company recognized interest expense 
of $0.8 million, $0.3 million, and $1.2 million related to uncertain tax positions for the years ended December 31, 2017, 2016, 
and 2015, respectively. The impact to the consolidated statements of income related to penalties for uncertain tax positions was 
not significant for the years 2017, 2016, and 2015. The impact of timing differences and tax attributes are considered when 
calculating interest and penalty accruals associated with the unrcco!,•nized tax benefits. 
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The Company and its subsidiaries file a c011solidated federal income tax return in the U.S. and the Company or one of its subsidiaries 
files income tax returns in various state, local, and foreign jurisdictions. The Company is no longer subjecl to U.S. federal income 
tax examinations for years prior to 2014. The Company is no longer subject to U.S. state and local income tax examinations by 
tax authorities prior to 2007. As ofDecemher 31, 2017, the Company has tax unce11ainties that remain unsettled in the following 
.i urisdictions: 

California 
Maine 
New York 
Texas 

The provision for income taxes consists of the following components: 

Current: 

Federal 

State 

Foreign 

Total cun·ent provision 

Defen-ed: 

federal 

State 

Foreign 

Total deferred provision 

Provision for income tax expense 

$ 

$ 

2010 through 2015 
2011 through 2016 
2008 through 20 I 4 
2007 through 2009 

Vear ended December 31, 

2017 2016 

65,196 I 11,302 

1,246 3,019 

(35) (13) 

66,407 114,308 

(8,270) 25,423 

6,618 1,976 

108 (394) 

(1,544) 27,005 

64,863 141,313 

2015 

140,778 

4,530 

23 

145,331 

3,572 

3,875 

(398) 

7,049 

152,380 

The differences between the income tax provision computed at the statutory federal corporate tax rnte and the financial 
statement provision for income taxes arc shown below: 

Yeat· ended December 31, 

2017 2016 2015 

Tax expense at federal rate 35.0 % 35.0 % 35.0 % 

Increase (decrease) rcsulling from: 

Reduction of statutory federal rate {a) (8.0) 

State tax, net of lcdcral income tax benefit 1.6 1.1 1.0 

Provision for uncertain federal and state tax matters 0.9 

Tax credits (1.3) (0.6) (0.5) 

Other (0.1) 

Effective tax rate 27.3 % 35.5 % 36.3 % 

(a) The Tax Cuts and Jobs Act (the "Tax Act"), signed into Law on December 22, 2017, changes existing United States tax 
law and includes numerous provisions that affect businesses, including the Company. The Tax Act, for instance, introduces 
changes that impact U.S. corporate tax rates, business-related exclusions, and deductions and credits. 

The Company accounted for the change in tax laws in accordance with ASC Topic 740 that provides guidance that a 
change in tax law or rates be recognized .in the financial reporting period that includes the enactment <late, which is the 
date the changes were signed into law. The income tax accounting effect of a change in tax Laws or tax rates includes, 
for example, adjusting (or re-measuring) deferred tax liabilities and defe1Ted tax assets, as well as evaluating whether a 
valualion allowance is needed for deferred tax assets. The Company re-measured its deferred tax liahililics and defoll'ed 
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tax assets as of December 22, 2017 resulting in a decrease to income tax expense of $19.3 million. The Company 
determined no valuation allowance was needed for any defened tax assets as a result of the Act. 

Tn December 2017, the Secu1itics and Exchange Commission staff issued Staff Accounting Bulletin No. 118 (SAH 118), 
which provides guidance regarding how a company is to reflect provisional amounts when necessary information is not 
yet available, prepared, or analyzed sufficiently to complete its accounling for the effect of the changes in the Tax Act. 
The income tax benefit of $19.3 million recorded during !he year ended December 31, 2017 represents all known and 
estimable impacts of the Tax Act and is a provisional amount based on the Company's CUtTeot best estimate. This provisional 
amount incorporates assumptions made based upon the Company's cunent intcqJretations of the Tax Act and may change 
as the Company receives additional clarification and implementation guidance, and as data becomes available allowing 
fora more accurate scheduling of the deferred lax assels and liabilities, including those related to items potentially impacted 
by the Tax Act such as accruals in 2017 related lo payments not occurring until later in 20 l 8, parlnership basis, and tax 
implications of the Tax Act at state and localj uris<lictions. Adjustments to this provisional amount ttu·ough December 22, 
20 I 8 will he included in income from operations as an adjustment to tax expense in future periods. 

The tax effect of temporary differences that give rise to deferred tax assets and liabilities include the following: 

Deferred tax assets: 

Student loans 

Oefem:d revenue 

Securi tizations 

Intangible assets 

Accrued expenses 

Stock compensation 

I <)tai grosi; deferred tax assets 

Less valuation allowance 

Net defo1red tax assets 

Deterred tax liabilities: 

Basis in certain derivative contracts 

Partnership basis 

Loan origination services 

Depreciation 

Debt repurchases 

Deht and equity investments 

Other 

Total gross deferred tax liabilities 

Net deferred tax liability 

2017 

$ 

$ 

As of December 31, 

2016 

[3,532 

3,246 

2,970 

2,899 

2,246 

1,744 

26,637 

(254) 

26,383 

23,051 

21,474 

8,001 

4,958 

3,856 

1,767 

823 

63,930 

(37,547) 

20,980 

2,699 

5,675 

4,821 

3,533 

2,948 

40,656 

(264) 

40,392 

46,636 

4,976 

13,019 

5,128 

12,457 

3,246 

360 

85,822 

(45,430) 

The Company has performed an evaluation of the recoverability of defeffed tax assets. In assessing the realizability of the Company's 
deferred tax assets, management considers whether it is more likely than not that some portion or all of the deferred tax assets will 
be realized. The ultimate realization of deferred tax assets is dependent upon the generation of future taxable income during the 
period in which those tcmpora1y differences become deductible. Management considers the scheduled reversals of deferred lax 
liabilities, projected taxable income, carry back opportunities, and lax planning strategies in making the assessment of the amount 
of the valuation allowance. With the exception of a portion or the Company's state net operating loss, it is management's opinion 
that it is more likely than not that the defen-ed tax assets will be realized and should not be reduced by a valuation allowance. The 
amount of deferred tax assets considered realizable could be reduced in the near term if estimates of folure taxable income during 
the carry fo1ward period are reduced. 

As of December 31, 2017 and 2016, the Company had a current income tax receivable of $42.4 million and $13.0 million, 
respectively, that is included in "other assets" on the consolidated balance sheets. 

F-41 



NELNET, INC. AND SUBSIDIARIES 
Notes to Consolidated Financial Statements - (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

15. Segment Reporting 

The Company has foul' reportable operating segments. The Company's reportable operating segments include: 

• Loan Systems and Servicing 
• Tuition Payment Processing and Campus Commerce 
• Communications 
• Asset Generation and Management 

The Company cams fec-hascd revenue through its Loan Systems and Servicing, Tuition Payment Processing, and Communications 
operating segments. In addition, the Company earns interest income on its loan portfolio in its Asset Generation and Management 
operating segment. 

The Company's operating segments arc defined by the products and services they offer and the types of customers they serve, and 
they reflect the manner in which financial info1mation is cun-cntl y evaluated by management. See note l, "Description of Business," 
for a description of each operating segment, including the primary products and services offered. 

The management reporting process measures the pe1formance of the Company's operating segments based on the management 
structure of the Company, as well as the methodology used by management to evaluate performance and allocate resources. 
Executive management (the "chief operating decision maker"} evaluates the perfonnance of the Company's operating segments 
based on their financial results prepared in conformity with U.S. GAAP. 

The accounting policies of the Company's operating segments arc the same as those described in the swnmary of significant 
accounting policies. lntersegment revenues are charged by a segment that provides a product or service to another 
segment. Intersegment revenues and expenses are included within each segment consistent with the income statement presentation 
provided to management. Income taxes are allocated based on 38% of income before taxes for each individual operating segment. 
The difference between the consolidated income tax expense and the sum of taxes calculated for each operating segment is included 
in income taxes in Corporate and Other Activities. 

C01porate and Other Activities 

Other business activities and operating segments that arc not reportable are combined and included in Corporate and Other 
Activities. Corporate and Other Activities includes the following items: 

• Income earned on certain investment activities 
• Interest expense incurred on unsecured debt transactions 
• Other product and service offerings that are not considered reportable operating segments including, but not limited to, 

WRCM, the SEC-registered investment advisor subsidia1y 

Corporate and Other Activities alsu includes certain corporate activities and overhead functions related to executive management, 
internal audit, human resources, accounting, legal, enterprise risk management, information technology, occupancy, and marketing. 
These costs are allocated to each operating segment based on cstimalcd use of such activilies and services. 

Segment Results 

The following tables include the results of each of the Company's reportable operating segments reconciled to the consolidated 
financial statements. 
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Year ended December 31, 2017 

1\lUloo 
Payruenl 4nc1 

Proc~slllg Gtnerdlon Corpor.a.1e 
Loan Syslemo and C101pus and a:ndOlllcr 
and Servicing Commer« Commuttltation, Maoagemeol ActMl!es E!lmloallons Tnlal 

Total interest income s 513 17 3 764,22$ 13,64) (7,976) 770,426 

~eq~~ 3 ~.427 46'1,256 3.477 ('1,9iji) ¢'<15.188 

Net interest income 510 17 (S,424) 299,969 I0,166 305,238 

I .e.o;s- pr<s<i:'ii!/1 tbr te;a bm~ 14,4.S'O 14.450 

Ncl interest inoome (lo8s) after provisiou fur loan losses 510 17 (S,424) 285,519 10,166 290,788 

. Other inc6111c: 

Loan sy8te1ru1· ~n<l servicing revenue 223,000 223,000 

t~ll!C~t«<l~(tf ftWOt!I: ~l.61'1 (41.674) 

Tuitio11 payment processing, school infonnation, and campus 
COJJ'lll\erce reveJlue 14S,751 145,751 

ConuuunicntlOn$ rtvunu~ 2$.?00 lS.700 

Other income 13,424 39,402 52,826 

Gmn on,sole of loans and debL repurchn.~s. net (1.$67) 4.469 2.902 

Derivative settlemenls, net 1,448 (781) 667 

De6vdti\<e n1Mke1 \1UIIJ'c rll':d f.bi:cig.q·Oiltl·e11cy th,il1li11sliM 
n<l.j1W1me11ts, J'.tt (19,3S7) f36 (19.221) 

Tobi other locome 264,674 145,751 2S,700 (6,052) 43,226 (41,674) 431,625 

o,·~ruill,e'<i\fflfe3: 

Salaries and beuefit:,; 156,256 69,SOO 14,947 1,548 59.633 301,&85 

E)i;p'(tll{~'ti,~I) fl~ll)O,:~{;iaw,f,t 2,8(>4 9,424 lt.83$ 15,418 39.$~1 

Loan 8ervicing fees 22,734 22,734 

i:au til flTJl¥iac•i.m91Dtll,tl1w 1~n~·ue:r.•111~ 9.g.so 9,950 

Other expenses 39,lU 19,138 8,074 J,900 Sl,381 121,619 

Wl~:S.C~~, utl 31,871 9.Q79 l,IQJ 4Z,8lll (44.~08) (41,674) 

Total operating expenses 230,117 107,141 46,907 71,0ll 82,224 (41,674) 495,729 

ln¢0lllc (lo!s) licforc income 1oxe$ J5,0(,? 3U.6Z7 (26,~' I ) lQ814SS (18,832) 126.6$•1 

Income tax (expense) benefit (18,128) (14,678) 10,120 (79,213) 37,036 (64,!6J) 

Nel inconie (lciss) 16,939 23.949 (16.SII) 129.24: 8.204 161.1\21 

Net kiss (income) attributable to nonconttolling interests 12,640 (1,295) ll,34S 

!'let income (lc,$s) uttobutablc to Nelnet, Inc. s 29,579 23,949 \ 16,S I I) 129.242 ·6,909 173,166 

•roml ns.sets ns ofDccciub<:r 31, 2017 s !22,330 250,35! 21J ,336 'U,9!0,974 877,859 (Al l,~15) 2.l,96";4~5 
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Yc:1.1· c,tdcd December 31, 2016 

TuUfot, 
Payo1tnt ASStl 

Proc~t~lng Generation Corpur»tt 
Lnen System~ and Campuis 2nd and (Uher 
and Si::nkini:t Cornu1Cr'CC Communfc.1mm.~ Management Activities Elimin:a1ion~ 'l'ntal 

Total interest income $ Ill 9 754,788 10,913 (5,076) 760,746 

Interest expense J,27) .185,913 6.076 (S.076) 388,183 

Net interest income Ill 9 (J,270) J68,87S 4,M37 372,563 

Less provision for loan losses 13,500 13,500 

Net interest income (loss) aficr provision for loan losses Ill 9 (J,270) 355,375 4,8.17 359,063 

Other income: 

Loan systems and servicing revenue 214,846 214,M46 

lntersegment servicing revenue 45,381 (45,381) 

Tuition 1iayment processing, school infonuation, and 
campus commerce rewnuc 131,730 in.no 

CommWlications revenue 17.659 17.659 

Tinrollment services revenue 4,326 4,326 

Olher income 15.709 38,221 53.929 

Gain on sale of loans and deht 1·epu1·cluises, net S,816 2,l]S 7,981 

Derivative settlements, net (21,034) (?15) (21,949) 

Derivative market value anti foreign currency 1ransaction 
adjHstmcn1s, net 70,368 1,376 71,H1 

Total olher income 260,227 132,730 17,659 70,889 45,143 (45,)81) 48t,2G6 

Operating expenses: 

Sal.uies and benefits 132.072 62.329 7,649 1,985 51.889 2SS,924 

Depreciation and amortization 1,980 10.$95 6.060 15,298 33,933 

Loan servicing fees 25,750 2s.no 

Cost to provide comm\lnicatious services 6,866 6,866 

Cost to provide enrollment services 3,623 3.62) 

Other expenses 40,715 J&,186 4.J70 6,00S 45,843 115.419 

lntersegment expeMes, 11et 24,204 6,61S 958 46,494 (Ji,R89) (45,381) 

Total operating expenses 198,971 9~,02S 25,903 80,234 Kl,764 (45,381) 411,515 

Income (loss) before income iaxes 61,367 )4.714 (9,514) 346,030 (33,784) 398,814 

Income 1;tx ( expense) benefit (23,319) (13,191) 3,61S (131,492) 2J,074 (141,313) 

Net income (loss) 3&,048 2l,S2l (5,899) 214,533 (10,710) 257,SOI 

Net loss (income) attributnblc to nonco,11,·olling inte,.e.sts (750) (7SO) 

Net income (loss} attJibutable to Nelnet, Inc. $ )8,048 21,523 (5,K99) 214,538 (11,460) 2S6,7SI 

To1al assets as of December 31, 2016 $ SS,469 230,2&3 103,104 26,378,467 6&2,459 (256,687) 27,193,095 
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Year ended December 31, 2015 (a) 

Tuitfoh 
P.a)·ment Auel 

111'()CCUlng G..-neratlon C'nrpora1c 
I .uv.n S)'Sl~ms ,md Campus ond :.nd O(hfr 
and Set'\•ic1ng <:omm<':r<':C Comin11nk:<tions M:snagtmt-nt Actt\•hic~ 

Tol'11 inlercst income s 49 3 128,199 7,686 

Interest expense 29),625 6,413 

Net i ntere.st i11co111c 49 430,574 1,273 

Less provision for loan losses JO.ISO 

Net interest income (loss) after provision for loan losses 49 4~.0,424 J,27) 

Other ii!com~; 

J .oan systems and servicing revenue 239.8.58 

lntersegme111 se,vicing revenue S0,J54 

Tuition payment processing, school infonnation, and campus 
commerce revenue 120,36S 

Enrollment services revenue 51.o7.1 

Other income (925) 15,9.W 31,248 

Gain on sale of loans and debt rcpwchases, net 1,034 3,119 

Del'ivalive settlements, net (23,]JS) (1,012) 

Derivative n,a,J.:et value and foreign currency transaction 
ad justmenis, net 27,116 1.435 

Total other income 7.90,7.I). 119,440 21,')51 86.863 

Operating expense:;: 

Salaric~ and bcndit~ 134,635 55,523 2,172 ;s,sss 
Ocprecialion and amo11ization l,931 8,992 15,420 

I .o,m servicing lees 30,213 

Co~t to provide enrollment se,vices 4J.7JJ 

Other er.pen~e~ 57,79:J l,,161 3,083 44,971 

ln1ersegment expenses, net 29,706 8.617 50,8~9 (38,868) 

Total operating c,.,cnscs 2J.4,071 88,293 ~8,J67 118,84 I 

Income (loss) hcforc income tuxes 66,190 31.150 354,008 (30,705) 

Tncomc tax ( expcn:;c) hcncfit (25,153) (I J,838) (134,S?.J.) 19,132 

Net income (lo~sl 41,037 19,ll~ 219,486 (I J,573) 

NcL loss (income) attributable to noncontrolling interests 20 (305) 

Nel income (Jos.~) attriburoblc to Nelnet, Inc. $ 41,057 19,312 219,486 ct1P8J 

Tolal assets a.s ofDcecmbcr JI , 2015 $ 80,459 229,615 68,760 29.6)4,280 624,9S3 

F.15minatlllu~ Torol 

(1.828) 734,109 

\J,828) J0?..~10 

431,899 

10,150 

421,749 

1)9.858 

(50,354) 

120,.16.5 

51.073 

17,262 

5,153 

(14,250) 

28.651 

(50,354) 468,112 

247,914 

26,343 

.l0,21J 

41.733 

J13.0J4 

(50,354) 

(50,351) 169,217 

420,644 

(152,380) 

268,264 

(285) 

267,979 

(218,923) 30,119,114 

(a) On December 31, 2015, the Company purchased ALLO. The ALLO assets acquired and liabilities assumed were recorded 
by the Company at their respective fair values at the date of acquisition. As such, ALLO's assets and liabilities as of 
December 31, 2015 are included in the Company's consolidated balance sheet. However, ALLO had no impact on the 
consolidated statement of income during 2015, 

16. Major Cust.omcr 

The Company earns loan servicing revenue from a servicing contract with the Department that is cmrently set to expire on June 
16, 2019. Revenue earned by the Company's Loan Systems and Se1vicing operating segment related to this contract was $155.8 
million, S 151. 7 million, and $133.2 million for the years ended December 31, 2017, 2016, and 2015, respectively. In April 2016, 
the Department's Office of federal Student Aid announced a new contract procurement process for the Department lo acquire a 
single servicing platfonn to manage all student loans owned by the Department. 

In May 2016, Nelnet Servicing, a subsidia1y of the Company, and Great Lakes submitted a joint response to the procurement as 
part of their GreatNct joint venture created to respond lo the contract solicitation process and to provide services under a new 
contract in the event that the Department selects it for a contract award. On August L, 2017, the Department canceled the prior 
procurement process. On Februaiy 20, 2018, the Department's Office of Federal Student Aid released intonnation regarding a 
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new contract procurement process. The contract solicitation process is divided into two phases. Responses for Phase One are due 
on April 6, 2018. The contract solicitation requests responses from interested vendors for nine components. Vendors may provide 
a response for an individual, multiple, or all components. The Company intends to respond to Phase One of the solicitation. 

17. Leases 

The Company leases certain office space and equipment under operating I.eases. As operating leases expire, it is expected that 
they will be replaced with similar leases. Future minimum lease payments under these leases are sl1own below: 

2018 
2019 

~ 

2021 

2©22 

2023 and thereafter 

Toh!! mrfaii,rnum k!.!!,."e 1,1~ m'©mis 

$ 

$ 

5,277 

4,337 

3,m 
2,002 

J,.~ 

4,857 

21,750, 

Total rental expense incurred by the Company for the years ended December 31, 2017, 2016, and 2015 was $5.7 million, $6.0 
million, and $5.5 million, respectively. 

18. Defined Contribution Benefit Plan 

The Company has a 40 l (k) savings plan that covers substantially all of its employees. Employees may contribute up to I 00 percent 
of their pre-tax salary, subject to IRS limitations. The Company matches up to 100 percent on the first 3 percent of contributions 
and 50 percent on the next 2 percent. The Company made contributions to the plan of$6.2 million, $5.1 million, and $4.6 million 
during the years ended December 31, 201 7, 2016, and 2015, respectively. 

19. Stock Based Compensation Plans 

Restricted Stock Plan 

The following table summarizes restricted stock activity: 

Year ended December 31, 

2017 2016 2015 

N tJ11-\1c&tl'~ sht1w; m ~ eg,ii.11:'tn'ig ef )"'!O;r 447,3M 471,597 499,463 

Granted 107,237 123,181 126,946 

Vested (131,98~) (113,507) ( l 08,'124), 

Canceled (24,419) (33,891) (46,388) 

~ .. vested sbWfllS a;t end of year 39i8,210 447,380 471,597 
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As of December 31, 2017, there was $8.1 million ofunrecognized compensation cost included in equity on the consolidated balance 
sheet related to resllicted stock, which is expected to be recognized as compensation expense as shown in the table below. 

2018 $ 3,211 

2019 l,960 

2020 l,21 l 

2021 731 

2022 439 

2023 and thereafter 596 

$ 8,148 

For the years ended December 31,2017, 2016, and 2015, the Company recognized compensation expense of$4.2 million, $4.l 
million, and $5.2 million, respectively, related to shares issued under the restricted stock plan, which is included in "salaries and 
benefits" on the consolidated statements of income. 

Employee Share Purchase Plan 

The Company has an employee share purchase plan pw-suant to which employees are entitled to purchase Class A common stock 
from payroll deductions at a 15 percent discount from market value. l)uring the years ended December 3 l, 2017, 2016, and 2015, 
the Company recognized compensation expense of approximately $197,000, $287,000, and $ J 47,000, respectively, in connection 
with issuing 16,989 shares, 25,551 shares, and 23,912 shares, respectively, tmder this plan. 

Non-employee Directors Compensation Plan 

The Company has a compensation plan for non-employee directors pursuant to which non-employee directors can elect to receive 
their annual retainer fees in lhc fom1 of cash or Class A common stock. If a non-employee director elects lo receive Class A common 
stock, the number of sJtarcs of Class A common stock that are awarded is equal to the amount of the annual retainer foe otherwise 
payable in cash divided by 85 percent of the fair market value of a share of Class A conunon stock on the date the rec is payable. 
Non-employee directors who choose to receive Class A common stock may also elect to defer receipt of lhc Class A comm cm stock 
until tennination of their service on the board of directors. 

For the years ended December 31, 2017, 2016, and 2015, the Company recognized approximately $922,000, $922,000, and 
$905,000, l'espectivcly, of expense related to this plan. The following table provides the number of shares awarded under thi.s plan 
for the years ended December 31, 20 l 7, 2016, and 2015. 

Shares issued Shares-
- not deferred deferred Total 

Year ended December 3 l, 2017 6,855 10,974 17,829 

Year ended December 3 I , 2016 10,799 13,644 24,443 

Year ended December 31, 2015 8,164 l0,406 18,570 

As of December 31, 2017, a cumulative amount of 171,519 shares have been deferred by directors and will be issued upon the 
tennination of their service on the board of directors. These shares are included in the Company's weighted average shares 
outstanding calculation. 

20. Related Parties 

'.fransactions with Union Bank and Trust Company 

Union Bank and Trnst Company ("Union Bank") is controlled hy Farmers & Merchants lnvcstment Inc. ("F&M"), which owns a 
majority of Union Bank's common stock and a minority share of Union Hank's non-voting preferred stock. Michael S. Dunlap, 
Executive Chairman and a member of the board or directors and a significant shareholder of the Company, along with his spouse 
and children, owns or controls a significant portion ofthc stock off&M, and Mr. Dunlap's sister, Angela L. Muhleisen, along witlt 
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her spouse and children, also owns or controls a sibrnificant portion ofF&M stock. Mr. Dunlap serves as a Director and Chairman 
ofF&M. Ms. Muhleisen serves as a Director and Chief Executive Officer ofF&M and as a Director, Chairperson, President, and 
Chief Executive Officer of Union Bank. Union Rank is deemed to have beneficial ownership of a significant number of shares 
of the Company because it serves in a capacity of trustee or account manager for various trusts and accounts holding shares of the 
Company, and may share voting and/or investment power with respect to such shares. Mr. Dunlap and Ms. Muhlciscn beneficially 
own a significant percent of the voting rights of the Company's outstanding corrunon stock. 

The Company has entered into cc1tain contractual arrangements with Union Bank. These transactions are summarized below. 

Loan Purchases 

On December 22, 2014, the Company entered into an agreement with Union Bank in which the Company provides marketing, 
origination, and loan servicing services to Union Bank related to private education loans. The Company committed to purchase, 
or arrange for a designcc to purchase, all volume originated by Union Bank under this agreement. During 2016 and 2015, the 
Company purchased $29.6 million (par value) and $4.4 million (par value), respectively, of private education loans from Union 
Bank, pursuant to this agreement. No loans were originated under this agreement in 2017. 

In addition to the agreement previously discussed, during 2017, the Company also purchased $2.9 million (par value) of private 
education loans and $10.3 million (par value) of consumer loans from Union Bank. 

Loan Servicing 

The Company serviced $462.3 miWon, $483.8 million, and $563. l million ofFFELP and private education loans for Union Bank 
as ofDecember 31, 2017, 2016, and 2015, respectively. Servicing revenue earned by the Company from servicing loans for Union 
Bank was $0.5 million, $0.6 million, and $0.5 million for the years ended December 31, 2017, 2016, and 2015, respectively. As 
of December 31, 2017 and 2016, accounts receivable includes approximately $42,000 and $36,000, respectively, due from Union 
Bank for loan servicing. 

Funding- Participation Agreement 

The Company maintains an agreement with Union Bank, as trustee for various grantor trusts, under which Union Bank has agreed 
to purchase from the Company participation interests in student loans (the "FFELP Participation Agreement"). The Company uses 
this facility as a source to fund FFELP student loans. As of December 31, 2017 and 2016, $552.6 million and $496.8 million, 
respectively, of loans were subject to outstanding participation interests held by Union Bank, as trustee, under this agreement. The 
agreement automatically renews annually and is terminable by either party upon five business days' notice. This agreement provides 
beneficiaries of Union Bank's grantor trusts with access to investments in interests in student loans, while providing liquidity to 
the Company on a short-term basis. The Company can participate loans to Union Bank to the extent of availability under the 
grantor trusts, up to $750 million or an amount in excess of$750 million if mutually ahTTeed to by both parties. Loans participated 
m1der this agreement have been accounted for by the Company as loan sales. Accordingly, the participation interests sold arc not 
included on the Company's consolidated balance sheets. 

Operating Cash Accounts 

The majority of the Company's cash operating accounts are maintained at Union Bank. The Company also invests amounts in the 
Short term Federal investment Trnst ("STFlT") of the Student Loan Trust J)ivision of Union Bank, which arc included i!) "cash 
and cash equivalents - held at a related party" and "restricted cash - due to customers" on the accompanying consolidated balance 
sheets. As of December 31,2017 and 2016, the Company had $115.8 million and $74.3 million, respectively, invested in the STFIT 
or depo:,itcd al Union Bank in operating accoW1L<;, of which $56.0 million and $12.5 million as of December 31, 2017 and 2016, 
respectively, represented cash collected for cuslomers. Interest income earned by the Company on the amowits invested in the 
STPIT and in cash operating accounts for the years ended December 31, 2017, 2016, and 2015, was $0.9 million, $0.4 million, 
and $0.2 million, respectively. 
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529 Plan Administration Services 

The Company provides certain 529 Plan administration services to certain cullcgc savings plans (the "College Savings Plans") 
through a contract with Union Bank, as the program manager. Union Bank is entitled to a fee as program manager pursuant to its 
program management agreement with the College Savings Plans. For the years ended December 31, 20 l 7, 2016, and 20 I 5, the 
Company has received fees of $2.0 million, $1.6 million, and $3.5 million, respectively, from Union Bank related to the 
administration services provided to the College Savings Plans. 

Lease Arrangement.~ 

Union Bank leases approximately '1,000 square feet in the Company's corporate headquarters building. Union Bank paid lhe 
Company approximately $74,000, $73,000, and $73,000 for conunercial rent and storage income during 2017, 2016, and 2015, 
respectively. The lease agreement expires on June 30, 2023. 

Other Fees Paid to Union Bank 

During the years ended December 31, 2017, 2016, and 2015, lhe Company paid Union Bank approximately $127,000, $126,000, 
and $111,000, respectively, i.n cash management fees. During lhe years ended December 3 I, 2016 and 2015, the Company paid 
Union Bank approximately $13,000 and $47,000, respectively, in commissions. In addition, for the year ended December 31, 
2015, the Company paid Union Bank approximalely $205,000 in connection with. servicing opportunities for various asset classes, 
and $36,000 for administrative services. 

Other Fees Receivedfrom Union Bank 

Dwing the years ended December 31, 2017, 2016, and 2015, Union Bank paid the Company approximately $219,000, $209,000, 
and $201,000, respectively, under an employee sharing a.irnngement, and during the years ended December 31, 2016 and 2015, 
Union Bank paid lhe Company approximately $10,000 and $19,000, respectively, for health and productivity services. During 
the year ended December 31, 2017, Union Rank paid the Company approximately $ll,OOO in payment processing fees (net of 
merchant lees of approximately $1,000). 

401 (k) Plan Admini.~tratinn 

Union Bank administers the Company's 40 I (k) defined contribution plan. Fees paid to Union Bank to administer the plan are paid 
by the plan participants and were approximately $241,000, $280,000, and $469,000 during the years ended December 31, 2017, 
2016, and 2015, respectively. 

Investment Services 

Union Bank has established various trusts whereby Union Bank serves as trustee for the purpose of purchasing, holding, managing, 
and selling investments in student loan asset-backed securities. On May 9, 2011, WRCM, an SEC-registered investment advisor 
and a subsidiary of the Company, entered into a management agreement with Union Bank, effective as of May l, 2011, under 
which WRCM perfonns various advisory and management services on behalf of Union Bank with respect to investments in 
securities by the trusts, including identifying securities for purchase or sale by the trusts. The agreement provides that Union Bank 
will pay to WRCM annual foes of25 basis points on the outstanding balance of the investments in the trusts. As of December 31, 
2017, the outstanding balance of investments in the trusts was $665.9 million. In addition, Union Bank will pay additional fees 
to WRCM ofup to 50 percent of the gains from the sale of securities from the trusts or securities being called prior to the full 
contractual maturity. For the years ended December 31, 2017, 2016, and 2015, lhc Company earned $9.2 million, $4.5 million, 
and $2.7 million, respectively, offees under this agreemenl. 

In January 2012 and October 2015, WRCM entered into management agreements with Union Bank under which it was designated 
to serve as investment advisor with respect to the assets within several trusts established by Mr. Dunlap and his spouse. 1n January 
2016, WRCM entered into a similar management agreement with Union Bank with respectto several trusts established in December 
2015 by Stephen F. Bultcrficld, Vice Chairman and a member of the board of directors of the Company, and his spouse. Union 
Bank serves as trustee for the trusts. Per the terms of the agreements, Union Bank pays WRCM five basis points of the aggregate 
value of the assets of the trust.<, as ofthc last day of each calendar quarter. Mr. Dunlap and his spouse contributed a total of3,375,000 
and 3,000,000 shares of the Company's Class R common stock to the trusts upon the establishment of the trusts in 2011 and 2015, 
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respectively, and Mr. Butterfield and his spouse contributed a total of 1,200,000 shares of the Company's Class Il common stock 
upon the cstahlishment of the t111sts in 2016. For the years ended December 31, 20 l 7, 2016, and 2015, the Company earned 
approximately $161,000, $142,000, and $71,000, respectively, of fees under these agreements. 

As of December 3 l, 2017 and 2016, accounts receivable included $0.2 million and $0.8 million, respectively, due from Union 
Bank related to fees earned by WRCM from the investment services described above. 

WRCM has established private investment funds for the prima1y purpose of purchasing, selling, investing, and trading, directly 
or indirectly, in student loan asset-backed securities, and to engage in financial transactions related thereto. Mr. Dunlap, Union 
Financial Services, Inc., which is owned 50 percent by each Mr. Dunlap and Mr. Butterfield, Jeffrey R. Noordhock (an executive 
officer of the Company), Ms. Muhleisen and her spouse, and WRCM have invested in certain of these funds. Based upon the 
cw-rent level of holdings by non-affiliated limited partners, the management agreements provide non-affiliated limited partners 
the ability to remove WRCM as manager without cause. WRCM earns 50 basis points (annually) on the outstanding balance of 
the investmenls in lhese funds, of which WRCM pays approximately 50 percenl of such amount to Union Bank as custodian. As 
ofDecembcr 31, 2017, the outstanding halanceofinvcstmcnt.'l in these fonds was $149.4 million. For the years cndcdDeeember 31, 
2017, 2016, and 2015, the Company paid Union Bank $0.3 million, $0.4 mill.ion, and $0.4 million, respectively, as custodian. 

Transactions with Agile Sports Technologies, Inc. (doing business as "Hudl'') 

David Graff, who has served on the Company's Board of Directors since May 2014, is CEO, co-founder, and a director ofHudl. 
On March 17,2015 and July 7, 2017, the Company made a $40.5 million and $10.4 million preferred stock investment, respectively, 
in Hudl. Prior to these investments, the Company and Mr. Dunlap made separate equity investments in Hudl. The Company and 
Mr. Dunlap, along with his children, currently hold combined direct and indirect equity ownership interests in Hudl of 19.7% and 
3.4%, respectively. The Company's and Mr. DlUllap's direct and indirect equity ownership interests in Hudl consist of preferred 
stock with certain liquidation preferences that are considered substantive. Accordingly, for accounting purposes, the Company's 
and Mr. Dunlap's equity ownership interests are not considered in-substance corrunon stock and the Company is accounting for 
its equity investment in Hudl under the cost method. The Company's investment in Hudl is included in "investments and notes 
receivable" in the Company's consolidated balance sheet. 

The Company makes investments to further diversify the Company both within and outside of its histo1ical core education-related 
businesses, including investments in real estate. Recent real estate investments have been focused on the development of commercial 
properties in the Midwest, and particularly in Lincoln, Nebraska, where the Company's headquarters arc located. One investment 
includes the development ()fa building in Lincoln's Haymarket District that is the new headqua1tcrs ofHudl, in which Hudl is the 
primary tenant in this building. 

Transactions with Assurity Life Insurance Company ("Assurity") 

Thomas Henning, who has served on the Company's Board of Directors since 2003, is the President and Chief Executive Officer 
of Assurity. During the year ended December 31, 2017, Nelnet Business Solutions paid $1.5 million to Assurity for insurance 
premiums for insurance on certain tuition payment plans. As part of providing the tuition payment plan insurance to Nelnet 
Business Solutions, Assurity entered into a reinsurance agreement with the Company's insurance subsidiary, under which Assurity 
paid the Company's insurance subsidiary reinsurance premiums of $1.4 million in 2017, and the Company's insurance subsidiary 
paid claims on such reinsurance to Assurity of$0. 7 million in 2017. In addition, Asswity pays Nelnet Business Solutions a partial 
refund annually based on claim experience, which was approximately $ J 0,000 for the year ended December 31, 2017. 

During the years ended December 31, 2017, 2016, and 2015, the Company made available to its employees certain voluntary 
insurance products through Assurity. Premiums are paid by participants and are remitted lo Assurity by the Company on behalf 
of the participants. The Company remitted to Assurily approximately $181,000, $166,000, and $116,000 in premiums related to 
these products during 2017, 2016, and 2015, respectively. 
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The following tables present the Company's financial assets and liabilities that arc measured at fair value on a recurring basis. 
There were no transfers into or out of level l, level 2, or level 3 for the year ended December 31, 20 l 7. 

As ofl)cccmber 31, 2017 As of December 31, 2016 

Level I Level 2 Total Level 1 l,cvcl 2 Total 

Assets: 

Investments (available-for-sale and trading): (a) 

Student loan and other asset-backed securities $ 76,866 76,866 103,780 103,780 

Equity securities 3,928 3,928 2,694 2,694 

Debt securities 108 108 119 119 
Total investments (available-for-sale and trading) 4,036 76,866 80,902 2,813 103,780 106,593 

Derivative instruments (b) 818 818 87,531 87,531 

Total assets $ 4,036 77,684 81,720 2,813 191,31 I 194,124 

Liabilities: 

Derivative instruments (b): $ 7,063 7,063 77,826 77,826 

Total liabilities $ 7,063 7,063 77,826 77,826 

(a) Jnvestments represent investments recorded at fair value on a recurring basis. Level 1 investments are measured based 
upon quoted prices and include investments traded on an active exchange, such as the New York Stock Exchange, and 
corporate bonds, mortgage-backed securities, U.S. government bonds, and U.S. Treasury securities that trade in active 
markets. Level 2 investments include student loan asset-backed securities. T he fair value for the student loan asset-backed 
securities is determined using indicative quotes from broker-dealers or an income approach valualion technique (present 
value using the discount rate adjustment technique) that considers, an1011g other things, rates euITcntly observed in public:y 
traded debt markets for debt of similar terms issued by companies with comparable credit risk. 

(b) All derivatives are accounted for at fair value on a recun-ing basis. The fair value of derivative financial instruments is 
determined using a market approach in which derivative pricing models use the stated terms of the contracts and observable 
yield curves, forward foreign cu1Tency exchange rates, and volatilities from active markets. 

When determining the fair value of derivatives, the Company takes into account countcrparty credit risk for positions 
where it is exposed to the counterparty on a net basis by assessing exposure net of collateral held. The net exposures for 
each countcrparty are adjusted based on market infonnation available for the specific counterparty. 
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The following table summarizes the fair values of all of the Company's financial instrnments on the consolidated balance sheets: 

As ofDecemher 31, 2017 

Fair value Carrying value Level 1 J,cvel 2 Level 3 

Financial assets: 
Loans receivable $ 23,106,440 21,814,507 23,106,440 
Cash and cash equivalent<; 66,752 66,752 66,752 
Investments (available-for-sale) 80,902 80,902 4,036 76,866 
Notes receivable 16,393 16,393 16,393 
Restricted cash 688,193 688,193 688,193 
Restricted cash - due to customers 187,121 187,121 187,121 
Accrued interest receivable 430,385 410,385 430,385 
Derivative instruments 818 818 818 

Financial liabilities: 
Bonds and notes payable 21,521,463 21,356,573 21,521,463 
Accrued interest payable 50,039 50,039 50,039 
Due to customers 187,121 187,121 187,121 
Derivative instruments 7,063 7,063 7,063 

As of December 31, 2016 
.Fair value Carrying value Level t Level 2 Level 3 

Financial assets: 
Loans receivable $ 25,653,581 24,903,724 25,653,581 
Cash and cash equivalents 69,654 69,654 69,654 
Investments (available-for-sale and trading) 106,593 106,593 2,813 103,780 
Notes receivable 17,031 17,031 17,031 
Restricted cash 980,961 980,961 980,961 
Restricted cash - due to customers I 19,702 I 19,702 119,702 
Accrued interest receivable 391,264 191,264 391,264 
Derivative instruments 87,531 87,531 87,531 

financial liabilities: 
Bonds and notes payable 24,220,996 24,668,490 24,220,996 
Accrued interest payable 45,677 45,677 45,677 
Due to customers 119,702 119,702 119,702 
Derivative instruments 77,826 77,826 77,826 

The methodologies for estimating ihc fair value of financial assets and liabilities that are measured at fair value on a recurring 
basis are previously discussed. The remaining financial assets and liabilities were estimated using the following methods and 
asswnptions: 

L,>ans Receivable 

Tfthc Company has the ahilily and intent to hold loans for the foreseeable future, such Joans arc held for investment and carried 
at amortized cost. Fair values for loans receivable were detem1ined by modeling loan cash flows using stated terms of the assets 
and internally-dcvclopc<l assumptions to dctcnnine aggregate portfolio yield, net present value, and average life. The significant 
asstunptions used to project cash flows arc prepayment speeds, default rates, cost of funds, required return on equity, and foture 
interest rate and index relationships. A number of significant inputs into the models are internally derived and not observable to 
market participants. 

Notes Receivable 

Fair values for notes receivable were determined by using model-derived valuations with observable inputs, including current 
market rates. 
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Cash and Cash Equivalents, Restricted Cash, Restricted Cash - Due to Cm·tmners, Accrued Interest Receivable/Payable, and 
Due to Customers 

The canying amount approximates fair value due to the variable rate of interest and/or the short maturities of these instruments. 

Bonds and Notes Payable 

Bonds and noles payable are accounted for at cost in tl1e financial statements except when denominated in a foreign currency. 
Foreign currency-denominated borrowings are re-measured at current spot rates in the financial statements. The fair value of 
bonds and notes payable was determined from quoles from broker-dealers or through standard bond pricing models using the 
stated terms of the borrowings, observable yield cwves, market credit spreads, and weighted average life of underlying collateral. 
Fair value adjustments for unsecured corporate debt arc made based on indicative quotes from observable trades. 

Limitations 

The fair value estimates are made at a specific point in time based on relevant market information and information about the 
financial instruments. Because no market exists for a significant portion of the Company's financial instruments, fair value estimates 
are based on judgments regarding future expected loss experience, cuITent economic conditions, risk characteristics of various 
financial instruments, and other factors. These estimates are subjective in nature and in vol vc uncc11ainties and matters of significant 
judgment and therefore cannot be dete1mined with precision. Therefore, the calculated fair value estimates in many instances 
cannot be substantiated by comparison to independent markets and, in many cases, may not be realizable io a current sale of the 
inslrumenl. Changes in assumptions could significantly affect the estimates. 

22. Legal Proceedings 

The Company is subject to various claims, lawsuits, and proceedings that arise in the nonnal course of business. These matters 
frequently involve claims by student loan bonowers disputing the manner in which their student loans have been serviced or the 
accuracy ofrcpm1s to credit bureaus, claims by student loan bonowers or other consumers alleging that state or Federal consumer 
protection laws have been violated in the process of collecting Joans or conducting other business activities, and disputes with 
other busiTiess entities. In addition, from time to time the Company receives information and document requests from state or 
federal regulators concerning its business practices. The Company cooperates with these inquiries and responds to the requests. 
While the Company cannot predict the ultimate outcome of any regulatory examination, inquiry, or investigation, the Company 
believes its activities have materially complied with applicable law, including the Higher Education Act, the rules and regulations 
adopted by the Department thereunder, and the Department's guidance regarding those rules and regulations. On the basis of 
present information, anticipated insurance coverage, and advice received from counsel, it is the opinion of the Company's 
management that the disposition or ultimate determination of these claims, lawsuits, and proceedings will not have a material 
adverse effect on the Company's business, financial position, or results of operations. 
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23. Quarterly Financial Information (Unaudited) 

2017 

First Second 
guarter guarter 

~~. iil\r~<Xffl i~mte $ 74,~ 1%~ 
Less provision for loan losses 1,000 3,000 

1~ in~l·e:it imi0me aft.er ,,r<l!vir.tii:rn for ,~~ fusses 75,925 1't\~2 
Loan systems and servicing revenue 54,229 56,899 

Tuili~l'l 1':u;ynret;1t J/Yf~'ilet~fog. ~'O~l Ult'or1,l'l;ittlon, u,nd CUlil~t>:u~ Cl!l'l'Atnerce 
43 ,620 revenllJI? 3111,,224 

Communications revenue 5,106 5,719 

Ot-!;rw ir,r~c 12,6·32 12,485 
Gain on sale of loans and debt repurchases, net 4,980 442 

D'e).llWti~ lll~l;lret -.;.~ e Mllt fie'reig,r1 Ct:µ'llei!lCy 1l~\t$j ~!On adJF1.lf~ll9~ ittid 
d.ertvaews~ooe.•. ~ ('4,$39) (27,S\ I t'l; 

Salaries and benefits (71,863) (74,628) 

Depreciation m1d a mor.ri.zit~ l~'98') {9,03S'j 
Loan servicing fees (6,025) (5,628) 

Cost to provide communications ser.vices {1,954) (2,203) 

Operating expenses (26,547) (26,521) 

lrncQ1:11e tax 4ex1p.1:mse) berrefit (2R,755) (ttk.,ii\32:) 

Net income 47,920 24,651 

N-<."1 !G'SS.~iiRoo.mec) !UtL"W:llltahl'<l 111,, l'.J)l)~011Jirtg illtfil'Cst\; 2',Ml6 4,t)~ 

Net income attributable to Nelnet, In:c. $ 50,026 28,737 

&wtl1.i?.g, Ne'r eot'}.lnto~ ~\am: 

Net income attributable to Nelnet, Inc. shareholders - basic and diluted $ 1.18 0.68 
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Third Fourth 
guarter guarter 

15,237 73,2:55 
6,700 3,750 

~S.iS<'i' 69A8S 

55,950 55,921 

35,450 32,457 

6,751 8,122 

19,7:i<,i 7,952 

116 (2,635) 

7,J73 7,014 

(74,193) (81,201) 
(] ©,Ci51) ( I 1,854)' 
(8,017) (3;064) 

(2,632) (3,160) 
(29,743) (38,809) 

(2$,56''2) 5,4186 

43,535 45,714 

?,~1 2,~, 

46,303 48, 100 
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2016 
First Second Third Fourth 

quarter quarter quai·ter quarter 
.)~ i,)ttl)lSJ:l)t tl~)la~ s l 0.! ,1Scr: 91.l,li\W ~:S'I,19S 'JU~ 
Less provision for loan losses 2,500 2,000 6,000 3,000 

Ne& iJ!lt~ i,nCQ:me l'lrer ra1·1i1,i,"1b;ioo tbr l.t\'!a:11~rsJIBS 99.l 09 9Q,~6 93,795 75,960 

Loan systems and servicing revenue 52,330 54,402 54,350 53,764 

Tuifi@n pa~rme1~c l}WCC$'~irt! 1 a~o·0i imb1':'l'lc'ilti:en, and e-ampus c,ml-l'llenre 
i 8,(j57 30,483 33.071 36~519 rev~nuc 

Communications revenue 4,346 4,478 4,343 4,492 

ETIJiOli~)le.Ot SCf'\;ices JtffCJll,!'lC 4,326 

Other income 13,796 9,765 15,150 15,218 

Gain ou sale of loans and debt re,Purchases, net !OJ 2,160 5,720 

Derivative market value and foreign currency transaction adjustments and 
derivative settlements, net (28,691) (40,702). 36,001 83,187 

Salx,,r1cs ,Mil.Id heinrl,b (63>2~2) (60,Y.2S) (63,743) C6f.M17) 
Depreciation and amortization (7,640) (8,183) {8,994) (9,116) 

Loao se.l'~ icing f'oe,s (6,928) (1,216} (5;880) (5,726) 

Cost to provide communications services (1,703) (1,681) {l,?a4) {1,697) 

Co;;.l r~ j;)l!!llV'l,le "11\nal~me!lll SeM!'(e.es (l;~lS) 

Operating expenses (28,376) (29,409) (26,391) (3J ,245) 

l pt@me ta~ (~Jielilt,c)tenef~ (:M,4333 (15,03:6) (47,71 5; (5..J.,1.28) 

Net income 48,029 26,178 84,363 98,931 

Net loss (irtc.orne) au.ributable to noneontrolling interests (68) (28) (69) (585) 

Net income attributable to Nelnet, Inc. $ 47,961 26,150 84,294 98,346 

Ql:1.i1~fUJ5$ ~ Qli1l'l'J~'Gtt SM~·rie; 

Net income attributable to Nelnet, Inc. shareholders - basic and diluted $ 1.11 0.61 1.98 2.32 
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24. Condensed Parent Company Financial Statements 

Th~ following represents the condensed ha lance sheets as of December 31, 2017 and 2016 and condensed statements of income, 
comprehensive income, and cash flows for each of the years in the three-year period ended December 31, 2017 for Nelnet, Inc. 

The Company is limited in the amount of funds that can be transferred to it by its subsidiaries through intercompany loans, advances, 
or cash dividends. These limitations relate to the restrictions by trust indentures under the education lending subsidiaries debt 
financing arrangements. The amounts of cash and investments restricted in the respective reserve accounts of the education lending 
subsidiaries are shown on the consolidated balance sheets as restricted cash. 

Balance Sheets 
(Parent Company Only) 

As of December 3 I , 20 I 7 and 2016 

2017 2016 

Assets: 

Cash and cash equivalents $ 21,001 29,734 

Investments and notes receivable 149,236 167,711 

investment in subsidiary debt 75,659 71,815 

Restricted cash 44,149 7,805 

Investment in subsidiaries 1,681,690 1,537,507 

Notes receivable from subsidiaries 212,077 161,284 

Other assets 131,790 136,685 

Fair value of derivative instruments 818 86,379 

Total assets $ 2,316,420 2,198,920 

Liabilities: 

Notes payable $ 79,120 48,085 

Other liabilities 76,638 74,706 

Fair value of derivative instruments 7,063 10,221 

Total liabilities 162,821 133,012 

Equity: 

Nelnet, Inc. shareholders' equity: 

Common stock 408 421 

Additional paid-in capital 521 420 

Retained earnings 2,143,983 2,056,084 

Acciunulated other comprehensive earnings 4,617 4,730 

Total Nelnet, Inc. shareholders' equity 2,149,529 2,061,655 

Noncontrolling interest 4,070 4,253 

Total equity 2,153,599 2,065,908 

Total liabilities and shareholders' equity $ 2,316,420 2,198,920 
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NELNETt INC. AND SUBSIDIARIES 
Notes to Consoli<latc<l Financial Statements - (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

Statements of Income 

(Parent Company Only) 

Years ended December 31, 2017, 2016, aud 201.5 

2017 
Investment interest income 

Interest expense on bonds and notes payable 

Net intere~t income (expense) 

Other income: 

Other income 

Gain from debl repurchases, net 

Equity in subsidiaries income 

Derivative market value adjustments and dc1ivative settlements, net 

Total other income 

Operating expenses 

Income before income taxes 

Income tax expense 

Net income 

Net loss aurihutable to noncontrolling interest 

Net income attributable to Nelnet, Inc. 

$ 13,060 

3,315 

9,745 

3,483 

2,964 

170,897 

(603) 

176,741 

6,117 

180,369 

7,491 

172,878 

288 

173,166 

Statements of Comprehensive Income 

(Parent Company Only) 

Years ended December 3 I , 2017, 2016, and 20 I 5 

2017 

Net income 

Other comprehensive (loss) income: 

Available-for-sale securities: 

Unrealized holding gains (losses) arising during period, net 

Reclassification adjustment for gains recognized in net income, net of 
losses 

Income tax effect 

Total other comprehensive (loss) income 

Comprehensive income 

Comprehensive loss allributahle to noncontrolling interest 

Comprehensive income atn·ibutable to Nelnet, Inc. 
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$ 172,878 

2,349 

(2,528) 

66 

(113) 

172,765 

288 

$ 173,053 

2016 

9,794 

6,049 

3,745 

7,037 

8,083 

239,405 

45,203 -----
299,728 

8,183 

295,290 

38,642 

256,648 

103 

256,751 

2016 

256,64& 

5,789 

(1,907) 

(1,436) 

2,446 

259,094 

103 

259,197 

201S 

5,776 

6,242 

(466) 

4,012 

4,904 

276,825 

8,416 

294,157 

5,057 

28X,634 

20,655 

267,979 

267,979 

201S 

267,979 

(1,570) 

(2,955) 

1,674 

(2,85 l) 

265,128 

265,128 



NJ<:J.NF.'l~ INC. AND SUBS.1DIARl1':S 
Notes to Consolidated Financial Statements - (continued) 

(Dollars in thousands, except share amounts, unless otherwise noted) 

Statements of Cash Flows 
(Parent 0.1mpany Only) 

Years ended December 31, 2017, 2016, and 20.15 

Net income attributable lo Nelnet, Inc. 

Net loss atlributable to nonconlrnlling interest 

Net income 

Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amocfr,:ation 

Derivative market viilue adjustment 

Proceeds from termination of derivative instruments, net of payments 

Payment to enter into derivative instmment 

Proceeds from clearinghouse to settle variation margin, net 

Equity i11 camings of subsidiaric.~ 

Gain from sales of available-fot'-sale securities, net of losses 

Gain from debt repurchai;es, nel 

Deferred income tax (benefit) expense 

Non-cash compensation expense 

Other 

Decrease (increase) in other assets 

Increase (decrease) in other liabilities 

Net cash prnvided hy operating activities 

Cash flows from investing activities: 

(Increase) decrease in resu"icted cash 

Purchases of available-for-sale secwities 

Proceeds from sales of available-for-sale securities 

Capital contributions/distributions to/from subsidiaries, net 

(Increase) decrease in notes receivable from subsidiaries 

Proceeds from invcsuncnts and notes receivable 

(Purchases of) prncccds from subsidiaty debt, net 

Purchases of investments and issuances of notes receivable 

Bu.~iness acquisition, net of' cash acquired 

Net cash (used in) provided by investing activities 

Cash flows from financing activities: 

Payments on notes payable 

Proceeds from issuance of notes payable 

Payments of debt issuance costs 

Dividends paid 

Repurchases of common stock 

Proceeds from issuance of' 1:ommon stock 

Issuance ofuoncontrolling interest 

Distribution to nonconn·olling interest 

Net cash used in fmancing activities 
Net (decrease) ittcrcasc in cash and cash equivalents 

Cash and cash equivalents, beginning of period 

Cash and cash equivalents, end of period 

Ca~h disbtu·scmcnts made for: 

Interest 

Income taxes, net ol'rel'und~ 

Noncash investing and fmancing activities: 

Issuance of noncontrolling interest 
Contributions ofinveshnenls to suh.~idiaries, net 
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$ 

$ 

$ 

$ 

$ 

$ 

2017 

173,166 

(2Hl\) 

172,871\ 

420 

7,591 

2,100 

(92')) 

48,985 

(170,897) 

(2,528) 

(2,964) 

(R,056) 

4,416 

2,967 

4,171 

10,104 

68,258 

(9,004) 

(127,567) 

156,727 

29,426 

(50,793) 

4,823 

(3,844) 

(18,023) 

{18,255) 

(27,4RO) 

61,059 

(24,097) 

(68,896) 

678 

(58,736) 

(8,733) 

29,734 

21,001 

2,882 

96,721 

2,092 

2016 
256,751 

(103) 

256,648 

391 

(62,268) 

3,999 

(239,405) 

(1,907) 

(8,083) 

20,071 

4,34R 

1,117 

32,262 

(594) 

6,579 

6,997 

(94,920) 

139,427 

223,]86 

8,56) 

9,952 

(13,800) 

(4,365) 

275,238 

(412,000) 

230,000 

(613) 

(21,188) 

(69,091) 

889 

501 

(271,502) 

10)1.5 

19,419 

29,734 

5,533 

115,415 

1,884 

2015 
267,')79 

-----
267,979 

327 

(31,4ll) 

65,527 

(276,825) 

(2,955) 

(4,904) 

3,228 

5,347 

1,946 

(8,541) 

6,597 

26,315 

(13,825) 

(98,332) 

94,722 

120,291 

(~4,061) 

12,253 

72,125 

(53,388) 

(45,916) 

3,869 

(42,541) 

116,460 

(773) 

(19,025) 

(96,169) 

801 

(230) 

(41,477) 

(11,293) 

30,712 

19,419 

5,')14 

147,1'.lO 

3,750 



APJ>J<:Nl>JX A 

Description of 
The Federal Family Education Loan Program 

The l'ederal Family Education Loan Program 

The Higher Education Acl provided for a program of federal insurance for student loans as well as reinsurance of student loans 
guaranteed or insured by stale agencies or private non-profit corporations. 

The Higher Education Act authorized certain student loans to be insured and reinsured under the Federal Family Education Loan 
Program ("FFELP"). The Student Aid and Fiscal Responsibility Act, enacted into law on March 30, 20 I 0, as part of the Health 
Care and Education Reconciliation Act of2010, terminated the authority to make FFELP loans. As of July 1, 20 l 0, no new FFELP 
loans have been made. 

Generally, a student was eligible for loans made under the Federal Family Education Loan Program only ifhe or she: 

• Had been accepted for enrollment or was enrolled in good standing at an eligible institution of higher education; 

• Was canying or planning to cany at least one-half the n01mal full-time workload. as determined by the institution. 
for the course of study the student was pursuing; 

Was not in default on any federal education loans; 

• Had not committed a crime involving fraud in obtaining funds under the Higher Education Act which funds had not 
been fully repaid; and 

• Met other applicable eligibility requirements. 

Eligible institutions included higher educational institutions and vocational schools that complied with specific federal regulations. 
Each loan is evidenced by an unsecured note. 

The Higher Education Act also establishes maximum interest rates for each of the va1ious types of loans. These rates vary not 
only among loan types, but also within loan types depending upon when the loan was made or when the borrower first obtained 
a loan under the Federal Family Education Loan Program. The Ilighcr Education Act allows lesser rates of interest to be charged. 

Types of loans 

Four types of loans were available under the Federal Family Education Loan Program: 

• Subsidized Stafford Loans 
• Unsubsidized Stafford Loans 
• PLUS Loans 
• Consolidation Loans 

These loan types vary as to eligibility requirements, interest rates, repayment periods, loan limits, eligibility for interest subsidies, 
and special allowance payments. Some of these loan types have had other names jn the past. References to these various loan 
types include, where appropriate, their predecessors. 

The primary loan under the Federal Family Education Loan Program is the Subsidized Stafford Loan. Students who were not 
eligible for Subsidized Stafford Loans based on their economic circumstances might have obtained Unsubsidized Statford Loans. 
Graduate or professional students and parents of dependent undergraduate students might have obtained PLUS Loans. 
Consolidation Loans were available to bonowers with existing loans made under the Federal Family Education Loan Program 
and other federal programs to consolidate repayment of the borrower's existing loans. Prior to July I, 1994, the Federal Family 
Education Loan Program also offered Supplemental J .oans for Students ("SLS Loans") to graduate and professional students and 
independent undergraduate students and, under certain circumstances, dependent undergraduate students, to supplement their 
Stafford Loans. 
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Subsidi:1:ed Stafford Loans 

General. Subsidized Stafford Loans were eligible for insurance and reinsurance under the Higher Education Act if the eligible 
student to whom the Joan was made was accepted or was enrolled in good standing at an eligible institution of higher education 
or vocational school and carried at least one-half the normal full-time workload at that institution. Subsidized Stafford Loans had 
limits as to the maximum amount which could be borrowed for an academic year and in the aggregate for both undergraduate and 
graduate or professional study. Both annuaJ and aggregate limitations excluded loans made under the PLUS Loan Program. The 
Secretary of Education had discretion to raise these limits to accommodate students undertaking specialized training requiring 
exceptionally high cosL,; of educalion. 

Subsidized Stafford Loans were made only to student borrowers who met the needs tests provided in the Higher Education Act. 
Provisions addressing the implementation of needs analysis and the relationship between unmet need for financing and the 
availability of Subsidized Stafford Loan Program funding have been the subject of frequent and extensive amendments. 

Interest ratesfor Subsidized Stafford Loans. For Stafford Loans first disbursed to a "new" borrower (a "new" borrower is defined 
for purposes of this section as one who had no outstanding balance on a FFELP loan on the date the new promissory note was 
signed) for a period of enrollment beginning before January l, 1981, the applicable interest rate is fixed at 7%. 

For Stafford Loans first disbursed to a "new" borrower, for a period of enrollment beginning on or after January 1, 1981, but before 
September 13, 1983, the applicable interest rate is fixed at 9%. 

For Stafford Loans first disbursed to a "new" borrower, for a period of enrollment beginning on or after September 13, l 983, but 
before July l, 1988, the applicable interest rate is fixed at 8%. 

For Stafford Loans first disbursed to a bo1rnwer with an outstanding balance on a PI ,US, SLS, or Consolidation Loan, but not on 
a Staff<.lrd Loan, where the new loan is intended for a period of enrollment beginning before July 1, 1988, the applicable interest 
rate is fixed at 8%. 

for Stafford Loans first disbursed before October 1, 1992, to a "new" borrower or to a borrower with an outstanding balance on 
a PLUS, SLS, or Consolidation Loan, but not a Stafford Loan, where the new loan is intended for a period of enrollment beginning 
on or after July I, 1988, the applicable interest rate is as follows: 

• Original fixed interest rate of 8% for the first 48 months of repayment. Beginning on the first day of the 49th month 
of repayment, the interest rate increased to a fixed ni.te of I 0% thereafter. Loans in this category were suhjcL1 to 
excess interest rebates and have been conve11ed to a variable interest rate based on the bond equivalent rate of the 
91-day Treasury bill auctioned at the final auction before the preceding June l, plus 3.25%. The variable interest 
rate is adjusted annually on July 1. The maximum interest rate for loans in this category is 10%. 

For Stafford Loans first disbursed on or after July 23, 1992, but before July 1, 1994, to a borrower with an outstanding Stafford 
Loan made with a 7%, 8%, 9%, or 8%/ 10% fixed interest rate, the originaJ, applicable interest rate is the same as the rate provided 
on the borrower's previous Stafford Loan (i.e., a fixed rate of 7%, 8%, 9%, or 8%/10%). Loans in lhis calegory were subject to 
excess interesl rebates and have been converted to a variable inlerest rate based on the bond equivalent rate of the 91-day Treasury 
bill auctioned at the final auction before tbe preceding June 1, plus 3.1 %. The variable interest rate is adjusted annually on July 
.1. The maximum interest rate for a loan in this category is equal to the loan's previous fixed rate (i.e., 7%, 8%, 9%, or 10%). 

For Stafford Loans first disbursed on or after October 1, 1992, but before December 20, 1993, to a borrower with an outstanding 
baJance on a PLUS, SLS, or Consolidation Loan, but not on a Stafford Loan, the original, applicable interest rate is fixed at 8%. 
Loans in this category were subject to excess interest rebates and have been converted to a variable interest rate based on the bond 
equivalent rate of the 91-day Treasury bill auctioned at the final auction before the preceding June I, plus 3.1 %. The variable 
interest rate is adjusted annually on July 1. The maximum interest rate for a loan in this category is 8%. 

for Stafford Loans first disbursed on or after October l, 1992, but before July I, 1994, to a "new" bo1rnwer, the applicable interest 
rate is variable and is based on the bond equivalent rate of the 91-day Treasury bill auctioned at the final auction before the preceding 
June l, plus 3.1 %. The variable interest rate is adjusted annually on July l. The maximum interest rate for a loan in this category 
is9%. 

For Stafford Loans first disbursed on or after December 20, 1993, but before July I, 1994, to a bonower with an outstanding 
balance on a PJ .US, SLS, or Consolidation J .oan, but not on a Stafford l ,oan, the applicable interest rate is variable and is based 
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on the bond equivalent rate of the 9 J -day Treasury bill auctioned at the final auction before the preceding June 1. plus 3. I%. The 
variahlc interest rate is adjusted annually on July J. The maximum interest rate for a loan in this category is 9%. 

for Stafford Loans first disbursed on or after July J, 1994, but before July l, 1995, where the loan is intended for a period of 
enrollment that includes or begins on or after July l, 1994, the applicable interest rate is variable and is based on the bond equivalent 
rate of the 91-day Treasury bill auctioned at the final auction before the preceding June 1, plus 3. l %. The variable interest rate is 
adjusted annually on July l. The maximum interest rate for a loan in this category is 8.25%. 

For Stafford Loans first disbursed on or after July 1. 1995, bul before July 1, 1998, the applicable inlercst rate is as follows: 

When the borrower is in school, in grace, or in an authorized period of dde1mcnt, the applicable interest rate is 
variable and is based on the bond equivalent rate of the 91-day Treasury bill auctioned at the final auction hefore the 
preceding June 1, plus 2.5%. The variable interest rate is adjusted annually on July I. The maximum interest rate 
is 8.25%. 

When the borrower is in repayment or in a period of forbearance, the applicable interest rate is variable and is based 
on lhc b<lnd equivalent rate of the 91-day Treasury bill auctioned at the fwal auction before the preceding June I, 
plus 3. I%. The variable interest rate is adjusted annually on July 1. The maximum interest rate is 8.25%. 

For Stafford Loans first disbursed on or after July L l 998, but before July l, 2006, the applicable interest rate is as follows: 

When the borrower is in school, in grace, or in an authorized period of deferment, the applicable interest rate is 
variable and is based on the bond equivalent rate of the 91-dayTreasury bill auctioned at the final auction before the 
preceding June 1, plus l. 7%. The variable interest rate is adjusted annually on July 1. The maximum interest rate 
is 8.25%. 

When the borrower is in repayment or in a period of forbearance, the applicahle interest rate is variable and is based 
on the bond equivalent rate of tl1e 91-day Trcaswy bill auctioned at the final auction before the preceding J unc I, 
plus 2.3%. The variable interest rate is adjusted annually on July I. The maximum interest rate is 8.25%. 

For Stafford Loans first disbursed on or atler July 1, 2006, the applicable interest rate is fixed at 6.80%. However, for Stafford 
Loans for undergraduates, the applicable interest rate was reduced in phases for which the first disbursement was made on or after: 

July 1, 2008 and before July 1, 2009, the applicable interest rate is fixed at 6.00%, 

• July I, 2009 and before July I, 20 I 0, the applicable interest rate is fixed at 5.60%. 

Unsubsidized Stafford Loans 

General. The Unsubsidized Stafford Loan program was created by Congress in 1992 for students who did not qualify for Subsidized 
Stafford Loans due to parental and/or student income and assets in excess of permitted amounts. These students were entitled to 
borrow the difference between the Stafford Loan maximum for their status ( dependent or independent) and their Subsidized Stafford 
Loan eligibility through the Unsubsidized Stafford Loan Program. The general requirements for Unsubsidized Stafford Loans, 
including special allowance payments, are essentially the same as those for Subsidized Statford Loans. However, the terms of the 
Unsubsidized Stafford Loans difl'er materially from Subsidized Stafford Loans in that the federal government will not make jnterest 
subsidy payments and the loan limitations were determined without respect to the expected family contribution. The borrower is 
required to either pay interest from the time the Joan is disbursed or the accruing interest is capitalized when repayment begins at 
the end of a deferment or forbearance, when the borrower is determined to no longer have a partial financial hardship under the 
Income-Based Repayment plan or when the borrower leaves the plan. Unsubsidized Stafford Loans were not available before 
October I, 1992. A student meeting the general eligibility requirements for a loan under the Federal Family Education Loan 
Program was eligible for an Unsubsidized Stafford Loan witl1out regard to need. 

Interest rates /01· Unsubsidized Stafford Loans. Unsubsidized Stafford Loans arc subject to lhc same interest rate provisions as 
Subsidized Stafford Loans, with the exception of Unsubsidized Stafford Loans first disbursed on or aflcr July I, 2008, which retain 
a fixed interest rate of 6.80%. 
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PLUS Loans 

<ieneral. PLUS I ,oans were made to parents, and under certain circumstances spouses of reman"ied parents, of dependent 
undergraduate students. Effective July I, 2006, graduate and professional students were eligible borrowers under the PLUS Loan 
program. For PLUS Loans made on or after July 1, 1993, the borrower could not have an adverse credit history as detennined by 
criteria established by the Secretruy of Education. The basic provisions applicable to PLUS Loans arc similar to those of Stafford 
Loans with respect to the involvement of guarantee agencies and 1he Secretary of Education in providing federal insurance and 
reinsurance on the loans. However, PLUS Loans differ significantly, particularly from the Subsidized Stafford Loans, in that 
federal interest subsidy payments are not available under the PLUS Loan Program and special allowance payments are more 
restricted. 

Interest rates for PLUS Loans. For PLUS Loans first disbursed on or after January l, 1981, hut before October 1, 1981, the 
applicable interest rate is fixed at 9%. 

For PLUS Loans first disbursed on or after October 1, 1981, but before November I, 1982, the applicable interest rate is fixed at 
14%. 

For PLUS Loans first disbursed on or after November l, 1982, but before July l, 1987, the applicable interest rate is fixed at 12%. 

Beginning July 1, 2001, for PLUS Loans fu'st disbwsed on or after July l, 1987, but before October 1, 1992, the applicable interest 
rate is variable and is based on the weekly average one-year constant maturity Treasury bill yield for the last calendar week ending 
on or before June 26 preceding July 1 of each year, plus 3.25%. The variable interest rate is adjusted annually on July I. The 
maximum interest rate is 12%. Prior to July I, 2001, PLUS Loans in this category had interest rates which were based on the 52-
week Treasury bill auctioned at the final auction held prior to the preceding June 1, plus 3.25%. The annual (July J) variable 
interest rate adjustment was applicable prior to July I, 2001, as was the maximum interest rate of 12%. PLUS Loans originally 
made at a fixed interest rate, which have been refinanced for purposes of securing a variable interest rate, arc subject to the variable 
interest rate calculation described in this paragraph. 

Beginning July I, 2001, for PLUS Loans first disbursed on or afler October I, 1992, but before July J, I 994, the applicable interest 
rate is variable and is based on the weekly average one-year constant maturity Treasury yield for the last calendar week ending 
on or before .Tune 26 preceding July I of each year, plus 3 .1 %. The variable interest rate is adjusted annually on July I. The 
max.imum interest rate is I 0%. Prior to July 1, 200 l, PLUS Loans in this category had interest rates whicl1 were based on the 52-
week Treasury bi II auctioned at the final auction held prior to the preceding June I, plus 3.1 %. The annual (July 1) variable interest 
rate adjustment was applicable p1ior to July I, 2001, as was the maximum interest rate of 10%. 

Beginning July l, 2001, for PLUS Loans first disbursed on or after July I, 1994, but before July I, 1998, the applicable interest 
rate is variable and is based on the weekly avcrnge one-year constant maturity Treasury yield for the last calendar week ending 
on or before June 26 preceding July l of each year, plus 3.1%. The variable interest rate is adjusted annually on July I. The 
maximum interest rate is 9%. Prior to July l, 200 I, PLUS Loans in this category had interest rates which were based on the 52-
week Treasury bill auctioned at the final auction held prior to the preceding June 1, plus 3.1 %. The annual (July 1) variable interest 
rate adjustment was applicable prior to July 1, 2001, as was the maximum interest rate of9%. 

For PLUS Loans first disbursed on or after July I, 1998, but before July I, 2006, the applicable interest rate is variable and is 
based on the bond equivalent rate of the 91-day Treasury bill auctioned at the final auction before the preceding June I of each 
year, plus 3.1 %. The variable interest rate is adjusted annually on July 1. The maximum inte.rest rate is 9%. 

For PLUS Loans first disbursed on or after July l, 2006, the applicable interest rate is fixed at 8.5%. 

SLS Loans 

Ge11e1'al. SLS Loans were limited to graduate or professional students, independent undergraduate students, and dependent 
undergraduate students, if the students' parcnl<; were unable to obtain a PLUS Loan. Except for dependent undergraduate students, 
eligibility for SLS Loans was determined without regard to need. SLS Loans were similar to Stafford Loans with respect to the 
involvement of guarantee agencies and the Sccrcta1y of Education in providing federal insurance and reinsurance on the loans. 
However, SLS Loans differed significantly, patticularly from Subsidized Stafford Loans, because federal intct'est subsidy payments 
were not available under the SLS I ,oan Program and special allowance payments were more restricted. The SLS Loan Program 
was discontinued on July l, I 994. 
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Interest f'ates /<>r SLS Loans. The applicable interest rates on SLS Loans made before October 1, 1992, and on SLS Loans 
originally made at a fixed interest rate, which have been refinanced for purposes of securing a variable interest rate, arc identical 
to the applicable interest rates described for PLUS Loans made before October I, 1992. 

r.or SLS Loans fir.st disbursed on or after October l, 1992, but before July 1, 1994, the applicable interest rate is as follows: 

• Beginning July I, 200 I, the applicable interest rate is variable and is based on the weekly average one-year constant 
matmity 1'reasu1y yield for the last calendar week ending on or before June 26 preceding July 1 of each year, plus 
3.1 %. The variable interest rate is adjusted annually on July 1. The maximum interest rate is 1 I%. Prior to July I, 
200J, SLS Loans in this category had interest rates which were based on the 52-week Treasury bill auctioned at the 
final auction held prior to the preceding June I, plus 3.1 %. The annual (July 1) variable interest rate adjustment was 
applicable prior to July 1, 200 l, as was the maxim tun interest rate of 11 %. 

Consolidation Loans 

General. The Higher Education Act authorized a program under which certain borrowers could consolidate their various federally 
insured education loans into a single loan insured and reinsured on a basis similar to Stafford Loans. Consolidation Loans could 
be obtained in an amount sufficient to pay outstanding principal, unpaid interest, late charges, and collection costs on federally 
insured or reinsured student loans incurred under the Federal Family Education Loan and Direct Loan Programs, including PLUS 
Loans made to the consolidating borrower, as well as loans made under the Perkins Loan (f01mally National Direct Student Loan 
Program), Federally Insured Student Loan (FlSL), Nursing Student Loan (NSL), Health Education Assistance Loan (HEAL), and 
Health Protessions Student Loan (HPSL) Programs. To be eligible for a FFELP Consolidation Loan, a bo1TOwcr had to: 

• Have outstanding indebtedness on student loans made under the Federal Family Education Loan Program and/or 
certain other federal student loan programs; and 

Be in repayment status or in a grace period on loans to be consolidated. 

Bonowers who were in default 011 loans to be consolidated had to first make satisfactory arrangements to repay the loans to the 
respective holder(s) or had to agree to repay th~ consolidating lender under an income-based repayment arrangement in order to 
include the defaulted loans in the Consolidation Loan. For applications received on or after January I, 1993, borrowers could add 
additional loans to a Consolidation Loan duting the 180-day period following the origination of the Consolidation Loan. 

A married couple who agreed to be jointly liable on a Consolidation Loan for which the application was received on or after January 
1, 1993, but before July l, 2006, was treated as an individual for purposes of obtaining a Consolidation J,oan. 

lnterest rates for Consolidation Loans. For Consolidation Loans disbursed before July I, 1994, the applicable interest rate is 
fixed at the greater of: 

9%,or 

• The weighted average of the interest rates on the loans consolidated, rowided to the nearest whole percent. 

For Consolidation Loans disbursed on or after July I, 1994, based on applications received by the lender before November 13, 
1997, the applicable interest rate is fixed and is hased on the weighted average of the interest rates on the loans consolidated, 
rounded up to the nearest whole percent. 

For Consolidation Loans on which the application was received by the lender between November 13, 1997, and September 30, 
1998, inclusive, the applicable interest rate is variable according io the following: 

For the portion of the Consolidation Loan which is comprised ofFFELP, Direct, FISL, Perk.ins, HPSL, or NSL loans, 
the variable interest rate is based on the bond equivalent rate of the 91-day Treasury bills auctioned at the final auction 
before the preceding June 1, plus 3 .1 %. The variable interest rate for this portion of the Consolidation Loan is adjusted 
arumally on July l. The maximum interest rate for this portion of the Consolidation Loan is 8.25%. 

For the portion of the Consolidation Loan which is attributable to HEAL Loans (if applicable), the variable interest 
rate is based on the average of the bond equivalent rates of the 91-day Treasury bills auctioned for the quarter ending 
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June 30, plus 3.0%. The variable interest rate for this portion of the Consolidation Loan is adjusted annually on July 
I. There is no maximum interest rate for the portion of a Consolidation Loan that is represented by HEAL Loans. 

For Consolidation Loans on which the application was received by the lender on or after October 1, 1998, the applicable interest 
rate is determined according to the following: 

• For the po11ion of the Consolidation Loan which is comp1iscd ofFFELP, Direct, FISL, Perkins, IIPSL, or NSL loans, 
the applicable interest rate is fixed and is based on the weighted average of the interest rates on the non-HEAL loans 
being consolidated, rounded up to the nearest one-eighth of one percent. The maximum interest rate for this portion 
of the Consolidation Loan is 8.25%. 

For the portion of the Consolidation Loan which is auributable to HEAL Loans (if applicable), the applicable interest 
rate is variable and is based on the average of the bond equivalent rates of the 91-day Treasury bills auctioned for 
the quarter ending June 30, plus 3 .0%. The variable interest rate for this portion of the Consolidation Loan is adjusted 
annually on July 1. There is no maximum interest rate for the portion of the Consolidation Loan that is represented 
by HEAL Loans. 

For a discussion of required paymenL'! thal reduce the retwn on Consolidation Loans, see "Fees - Rebate fee on Consolidation 
Loans" in this Appendix. 

Interest rate during active duty 

The Higher Education Opportunity Act of 2008 revised the Servicemembers Civil Relief Act to include FFEL Program loans. 
lnterestcharges on FFELProgram loans are capped at6% during a period of time onor after August 14, 2008, in which a borrower 
has served or is serving on active duty in the Anned Forces, National Oceanic and Atmospheric Administration, Public Health 
Services, or National Guard. The interest charge cap includes the interest rate in addition to any fees, service charges, and other 
charges related to the loan. The cap is applicable to loans made prior to the dale the borrower was called to active duty. 

Maximum loan amounts 

Each type of loan was subject to certain limits on the maximum principal amount, with respect to a given academic year and in 
the aggregate. Consolidation I .oans were limited only by the amount of eligible loans to be consolidated. PLUS Loans were 
limited to the difference between the cost of attendance and the other aid available to the student. Stafford Loans, subsidized and 
unsubsidized, were subject to both arumal and aggregate limits according to the provisions of the Higher Education Act. 

Loan limits.for Sub.>iidized Stafford and Unsubsidized Stafford Loans. Dependent and independent undergraduate students were 
subject to the same annual loan limits on Subsidized Stafford Loans; independent students were allowed greater annual loan limits 
on Unsubsidized Stafford Loans. A student who had not successfully completed the first year of a program of undergraduate 
education could bon·ow up to $3,500 in Subsidized Stafford Loans in an academic year. A student who had successfully completed 
the first year, but who had not successfully completed the second year, could borrow up to $4,500 in Subsidized Stafford Loans 
per academic year. An undergraduate student who had successfully completed the first and second years, but who had not 
successfully completed the remainder of a program of undergraduate education, could borrow up to $5,500 in Subsidized Stafford 
Loans per academic year. 

Dependent students could borrow an additional $2,000 in Unsubsidized Stafford Loans for each year of undergraduate study. 
Independent students could bonow an additional $6,000 of Unsubsidized Stafford Loans for each of the first two years and an 
additional $7,000 for the third, fourth, and fifth years of undergraduate study. For students enrolled in programs of less than an 
academic year in length, the limits were generally reduced in proportion to the amount by which the programs were less than one 
year in length. A graduate or professional student could borrow up to $20,500 in an academic year where no more than $8,500 
was representative of Subsidized Stafford Loan amounts. 

The maximum aggregate amount of Subsidized Stafford and Unsubsidized Stafford Loans, including that portion of a Consolidation 
Loan used to repay such loans, which a dependent undergraduate student may have outstanding is $31,000 ( of which only $23,000 
may be Suhsidized Stafford Loans). An independent lUldergraduate student may have an aggregate maximum of$57,500 ( of which 
only $23,000 may be Subsidized Stafford Loans). The maximum aggregate amount of Subsidized Stafford and Unsubsidized 
Stafford Loans, including the portion of a Consolidation Loan used to repay such loans, for a graduate or professional student, 
including loans for undergraduate education, is $138,500, of which only $65,500 may be Subsidized Stafford Loans. In some 
instances, schools could eertity loan amounts in excess of the limits, such as for certain health profession students. 
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Loan limits for PLUS L1Jans. For PLUS J ,oans made on or after July I, 1993, the annual amounts of Pl ,US Loans were limited 
only by the student's unmet need. There was no aggregate limit for PLUS Loans. 

Repayment 

Repayment periods. Loans made under the Federal Family Education Loan Program, other than Consolidation Loans and loans 
being repaid under an income-based or extended repayment schedule, must provide for repayment of principal in periodic 
installmenls over a period of not less than five, nor more than ten years. A borrower may request, with concurrence of the lender, 
to repay the loan in less than five years with the right to subsequently extend the minimum repayment period to five years. Since 
the 1998 Amendments, lenders have been required to ofter extended repayment schedules to new borrowers disbursed on or after 
October 7, 1998 who accumulate outstanding FFELP Loans of more than $30,000, in which case the repayment period may extend 
up to 25 years, subject to certain minimum repayment amounts. Consolidation Loans must be repaid within maximum repayment 
periods which vary depending upon the principal amount of the borrower's outstanding student loans, but may not exceed 30 years. 
For Consolidation Loans for which the application was received prior to January l, 1993, the repayment period cannot exceed 25 
years. Periods of authorized defe1ment and forbearance are excluded from the maximum repayment pc1iod. In addition, if the 
repayment schedule on a loan with a variable interest rate does not provide for adjustmenls lo the amount of the monthly installment 
payment, the maximum repayment period may be extended for up to three years. 

Repayment of principal on a Stafford Loan does not begin until a student drops below at least a half-time course of study. For 
Stafford Loans for which the applicable rate of interest is fixed at 7%, the repayment period begins between nine and twelve months 
after the borrower ceases to pursue at least a half-time colU'se of study, as indicated in the promissory note. For other Stafford 
Loans, the repayment period begins six months after the borrower ceases to pursue at least a half-time course of study. These 
periods during which payments of principal are not due are the "grace periods." 

In the case of SLS, PLUS, and Consolidation Loans, the repayment period begins on the date of final disbursement of the loan, 
except that the borrower of a SLS Loan who also has a Stafford Loan may postpone repayment of the SLS Loan to coincide with 
the commencement of repayment of the Stafford Loan. 

During pt:riods in which repayment of principal is reql!ircd, unless the bon-ower is repaying under an income-based repayment 
schedule, payments of principal and interest must in general be made at a rate of at least $600 per year, except that a borrower and 
lender may agree to a lesser rate at any time before or during the repayment period. However, at a minimum, the payments must 
satisfy the interest that accrues during the year. Borrowers may make accelerated payments at any time without penalty. 

Income-sensitive repayment schedule. Since 1993, lenders have been required to offer income-sensitive repayment schedules, 
in addition to standard and graduated 1·cpaymcnt schedules, for Stafford, SLS, and Consolidation Loans. Beginning in 2000, 
lenders have been required to ofler income-sensitive repayment schedules to PLUS borrowers as well. Use of income-sensitive 
repayment schedules may extend the maximum repayment period for up to five years if the payment amount estahlished from the 
borrower's income will not repay the loan within the maximum applicable repayment period. 

Income-based repayment .vchedule. Effective July I, 2009, a borrower in the Federal Family Education Loan Program or Federal 
Direct Loan Program, other than a PLUS Loan made to a parent borrower or any Consolidation Loan that repaid one or more 
parent PLUS loans, may qualify for an income-based repayment schedule regardless of the disbursement dates of the loans ifhe 
or she has a partial financial hardship. A borrower has a financial hardship if the annual loan payment amount based on a l 0-year 
repayment schedule exceeds 15% of the borrower's adjusted 1,rross income, minus l 50% of the poverty line for the borrower's 
actual family size. Interest will be paid by the Secretary of Education for subsidized loans for the first three years for any borrower 
whose scheduled monthly payment is not sufficient to cover the accrued interest. Interest will capitalize at the end of the partial 
financial hardship period, or when the bo,rower begins making payments under a standard repayment schedule, The Secretary of 
Education will cancel any outstanding balance after 25 years if a borrower who has made payments under this schedule meets 
certain criteria. 

Deferment periods. No principal payments need be made during certain periods of deferment prescribed by the Higher Education 
Act. For a borrower who first obtained a Stafford or SLS loan which was disbursed before July l, 1993, deferments are available: 

• During a period not exceeding three years while the borrower is a member of the Anned Forces, an officer in the 
Commissioned Corps of tl1e Public Health Service or, with respect to a borrower who first obtained a student loan 
disbursed on or after July 1, 1987, or a student Joan for a period of enrollment beginning on or after July 1, 1987, an 
active duty member of tl1e National Oceanic and Atmospheric Administration Corps; 
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During a period not exceeding three years while the borrower is a volunteer under the Peace Corps Act; 

During a period not exceeding three years while the borrower is a full-time paid volunteer under the Domestic 
Volunteer Act of 1973; 

During a period not exceeding three years while the borrower is a full-time volunteer in service which the Secretary 
of Education has detcnnincd is comparable to service in the Peace Corp or under the Domestic Volunteer Acl of 1970 
with an organization which is exempt from taxation under Section 50 l ( c )(3) of lhe Internal Revenue Code; 

• During a period not exceeding two years while the borrower is serving an internship necessary to receive professional 
recognition required to begin professional practice or service, or a qualified internship or residency program; 

During a period not exceeding three years while the borrower is temporarily totally disabled, as established by swom 
affidavit of a qualified physician, or while the borrower is unable to secure employment because of caring for a 
dependent who is so disabled; 

During a period not exceeding two years while ilie borrower is seeking and unable to find full-time employment; 

During any period that the borrower is pursuing a full-time course of study at an eligible institution ( or, with respect 
to a borrower who first obtained a student loan disbursed on or after July 1, 1987, or a student Joan for a period or 
enrollment beginning on or after July J, 1987, is pursuing at Least a half-time course of study); 

During any period that the borrower is pursuing a course of study in a graduate fellowship program; 

During any period the borrower is receiving rehabilitation training services for qualified individuals, as defined by 
the Secretary of Education; 

• During a period not exceeding six months per request while the bo1Tower is on parental leave; and 

Only with respect to a borrower who first obtained a student loan disbursed on or after July l, 1987, or a student loan 
for a period of enrollment beginning on or after July l, 1987, during a period not exceeding three years while the 
borrower is a full-time teacher in a public or nonprofit private elementary or secondary school in a "teacher shortage 
area" (as prescribed by the Secretary of Education), and during a period not exceeding one year for mothers, with 
preschool age children, who are entering or re-entering the work force and who are paid at a rate ofno more than $1 
per hour more than the federal minimum wage. 

For a borrower who first obtained a loan on or after July I, 1993, deferments are available: 

• During any period that the harrower is pursuing at least a half-time course of study at an eligible institution; 

• During any period that the borrower is pursuing a course of study in a graduate fellowship program; 

• During any period the borrower is receiving rehabilitation training services for qualified individuals, as defined by 
the Secretary of Education; 

• During a period not exceeding three years while the borrower is seeking and unable to find full-time employment; 
and 

• During a period not exceeding three years for any reason which has caused or will cause the borrower economic 
hardship. Economic hardship includes working fulJ-time and earning an amount that does not exceed the 1,rreater of 
the federal minimum wage or 150% of the poverty Line applicable to a borrower's family size and state ofresidence. 

· Additional categories of economic hardship are based on the receipt of payments from a state or federal public 
assistance program, service in the Peace Corps, or until July I, 2009, the relationship between a borrower's educational 
debt burden and his or her income. 

Effective October 1, 2007, a borrower serving on active duty during a war or 0th.er military operation or national emergency, or 
performing qualifying National Guard duty during a war or other military operation or national emergency may obtain a military 
deferment for all outstanding Title IV loans in repayment. For all periods of active duty service that include October 1, 2007 or 
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begin on or after that date, the determent period includes the borrower's service period and 180 days following the demobilization 
date. 

A borrower serving on or after October l, 2007, may receive up to 13 months of active duty student deferment atler the completion 
of military service if he or she meets the following conditions: 

• Is a National Guard member, Anned Forces reserves member, or retired membqr of the Anned Forces; 

• Is called or ordered to active duty; and 

• Is enrolled at the time of~ or was enrolled within six months prior to, the activation in a pro1:,>Tam at an eligible 
institution. 

The active duty student defonnent ends the earlier of when the borrower returns to an enrolled status, or at the end of 13 months. 

PLUS Loans first disbursed on or after July l, 2008, are eligible for the following deferment options: 

A parent PLUS borrower, upon request, may defer the repayment of lhe loan during any period during which the 
student for whom the loan was borrowed is enrolled at least half time. Also upon request, the borrower can defer 
the loan for the six-month period immediately following the date on which the studenl for whom the loan was 
borrowed ceases to be enrolled at least half lime, or if the parent borrower is also a student, the date after he or she 
ceases to be enrolled at least half time. 

• Agraduare or professional student PLUS bonowcr may defer the Joan for the six-month period immediately following 
the date on which he or she ceases to be enrolled at least halftime. This option docs not require a request and may 
be granted each time the borrower ceases to be enrolled at least half time. 

Prior to the 1992 Amendments, only some of the deferments described above were available to PLUS and Consolidation Loan 
borrowers. Prior to the 1986 Amendments, PLUS Loan borrowers were not entitled to certain deferments. 

Forbearance periods. The Higher Education Act also provides for periods of forbearance during which the lender, in case of a 
borrower's temporary financial hardship, may postpone any payments. A borrower is entitled to forbearance for a period not 
exceeding three years while the borrower's debt burden under Title JV of the Higher .Education Act (which includes the Federal 
Family Education Loan Program) equals or exceeds 20% of the borrower's gross income. Aboirnwer is also entitled to forbearance 
while he or she is serving in a qualifying internship or residency program, a "national service position" under the National and 
Community Service Trust Act of 1993, a qualifying position for loan forgiveness under the Teacher Loan Forgiveness Program, 
or a position that qualifies him or her for loan repayment under the Student Loan Repayment Program administered by the 
Department of Defense. In addition, administrative forbearances are provided in circumstances such as, but not limited to, a local 
or national emergency, a military mobilization, or when the geographical area in which the borrower or endorser resides has been 
designated a disaster area by the President of the United States or Mexico, the Prime Minister of Canada, or by the governor of a 
state. 

Interest payments dm·ing grace, deferment, fi,rbearance, and applicable incflme~based repayment ("TBR'') periods. The 
Secretary of Education makes interest payments on behalf of the bo1TOwer for Subsidized loans while the borrower is in school, 
A,rrace, deferment, and during the first 3 years of the TBR plan for any remaining interest that is not satisfied by the IBR payment 
amount. Interest that accrues during forbearance periods, and, if the loan is not eligible for interest subsidy payments during 
school, grace, deferment, and IBR periods, may be paid monthly or quarterly by the borrower. Any unpaid accrued interest may 
be capitalized by the lender. 

Fees 

Guarantee Jee and Federal default Jee. For loans for which the date of guarantee of principal was on or after July I, 2006, a 
guarantee agency was required to collect and deposit into the Federal Student Loan Reserve Fund a Federal default fee in an amount 
equal to I% of the principal amount of the loan. The fee was collected either by deduction from the proceeds of the Joan or by 
payment from other non-Federal sources. Federal default fees could not be charged to borrowers of Consolidation Loans. 
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Origination fee. Beginning with loans first disbursed on or after July 1, 2006, the maximum origination fee which could be charged 
to a Stafford Loan bonowcr decreased according to the following schedule: 

• 1.5% with respect to loans for which the first disbursemenl was made on or atler July 1, 2007, and before July 1, 
2008; 

1.0% with respect to loans for which the first dishurscmcnt was made on or after July l, 2008, and before July l, 
2009;and 

• 0.5% with respect to loans for which the first disbursement was made on or after July I, 2009, and before July 1, 
2010. 

A lender could charge a lesser origination fee to Stafford Loan borrowers as long as the lender did so consistently with respect to 
all borrowers who resided in or attended sc.hool in a particular slate. Regardless of whether the lender passed all or a po1tion of 
the origination fee on to the borrower, the lender had to pay the otigination fee owed on each loan it made to the Secretary of 
Education. 

An eligible lender was required to charge the borrower of a PLUS Loan an origination fee equal to 3% of the principal amount of 
the loan. This foe had to be deducted proportionately from each disbursement of the PLUS Loan and had to be remitted to the 
Secretary of Education. 

Lender.fee. The lender of any loan made under the Federal Family Education Loan Program was required to pay a fee to the 
Secretru.y of Education. For loans made on or after October 1, 2007, the fee was equal to 1.0% of the principal amount of such 
loan. This fee could not be charged to the borrower. 

RebaJe fee on Consolidation L"an!>. The holder of any Consolidation Loan made on or after October I, 1993, was required to 
pay to the Secretary of Education a monthly rebate fee. For loans made on or after October I, 1993, from applications received 
prior to October I, J 998, and after January 31, 1999, the fee is equal to 0.0875% (1.05% per annum) of the principal and accrued 
interest on the Consolidation Loan. For loans made from applications received during the period beginning on or after October 
l, 1998, through January 31, 1999, the fee is 0.0517% (0.62% per annum). 

Interest subsidy payments 

Interest subsidy payments are interest payments paid on the outstanding principal balance of an eligihle loan before the time the 
loan enters repayment and during deferment periods. The Secretary of Education and the guarantee agencies enter into interest 
subsidy agreements whereby the Secretary of Education agrees to pay interest subsidy payments on a quarterly basis to the holders 
of eligible guaranteed loans for the benefit of students meeting certain requirements, subject to the holders' compliance with all 
requirements of the Higher Education Act. Subsidized Stafford Loans are eligible for interest payments. Consolidation Loans for 
which the application was received on or after January I, 1993, are eligible for interest subsidy payments. Consolidation Loans 
made from applications received on or after August 10, I 993, are eligible for interest subsidy payments only if all underlying loans 
consolidated were Subsidized Stafford Loans. Consolidation Loans for which the application is received by an eligible lender on 
or after November 13, l 997, are eligible for interest subsidy payments on that portion of the Consolidation Loan that repaid 
subsidized FFELP Loans or similar subsidized loans made under the Direct Loan Program. The portion of the Consolidation Loan 
that repaid HEAL Loans is not eligible for interest subsidy, regardless of the date the Consolidation Loan was made. 

Special allowance payments 

The Higher Education Act provides for special allowance payments (SAP) to be made hy the Secretary of Education to eligible 
lenders. The rates for special allowance payments are based on formulas that differ according to the type ofloan, the date the loan 
was originally made or insured, and the type of funds used to finance the loan (taxable or tax-exempt). 

Staff"rd Loam. The effective formulas for special allowance payment rates for Subsidized Stafford and Unsubsidized Stafford 
Loans arc summarized in the following chart. The T-Bill Rate mentioned in the chart refers to the average of the bond equivalent 
yield of the 91-day Treasury bills auctioned during the preceding quarter. 

A-IO 



Date of Loans 

On or after October I, 1981 

On or after November I 6, 1986 

On or after October l, 1992 

On or after July I, 199 5 

On or after July l, 1998 

On or after January 1, 2000 

On or after October I, 2007 and held by a Department of 
Education certified not-for-profit holder or Eligible Lender 
Trustee holding on behalf of a Department of Education 
certified not-for-profil entity 

A 11 other loans on or after October I, 2007 

Annualized SAP Rate 

T-Bill Rate less Applicable Interest Rate+ 3.5% 

T-Bill Rate less Applicable Interest Rate+ 3.25% 

T-Ilill Rate less Applicable Interest Rate+ 3.1 % 

T-Ilill Rate less Applicable Interest Rate+ 3.1%(1
> 

T-Bill Rate less Applicable Interesl Rate+ 2.8%(2) 

3 Month Commercial Paper Rate less Applicable Interest 
Rate+ 2.34%(J)(6) 

3 Month Commercial Paper Rate less Applicable Interest 
Rate+ J .94%<4><6-> 

3 Month Commercial Paper Rate less Applicable Jnterest 
Rate+ l.79%<5><6> 

<1
) Substitute 2.5% in this formula while such loans are in-school, grace, or deferment status 

(Z) Substitute 2.2% in this formula while such loans are in-school, grace, or deferment status. 
C
3
) Substitute 1.74% in this formula while such loans are in-school, grace, or deferment status. 

<
4
> Substitute 1.34% in this formula while such loans are in-school, grace, or deferment status. 

<5> Substitute 1.19% in this formula whiJe such loans are in-school, grace, or deferment status. 
<6> The Military Construction and Veterans Affairs and Related Agencies Appropriations Act of 2012 provides an alternate 
calculation melhod that substitutes for 3 Month Conunercial Paper Rate "l Month London Inter Rank Offered Rate 
(LIBOR) for United States dollars in effect for each of the days in such quarlcr as compiled and released by the British 
Banker's Association." This method has to be selected by each lender or beneficial holder before April I, 2012 and applies 
to all loans held under the same lender identification number for the quarter heginning April l, 2012 and all succeeding 
3-month periods. 

PLUS, SLS, and Ctmsolidation Loa11s. The fommla for special allowance payments on PLUS, SLS, and Consolidation Loans 
are as follows: 

Date of Loans 

On or after October I, 1992 

On or after January 1, 2000 

PLUS loans on or after October 1, 2007 and held by a 
Department of Education certified not-for-profit holder or 
Eligible Lender Trustee holding on behalf of a Department 
of Education certified nol-for-protit entity 

All other PLUS loans on or after October 1, 2007 

Consolidation loans on or after October 1, 2007 and held 
by a Department ofEducation certified not-for-profit holder 
or Eligible Lender Trustee holding on behalf of a 
Department of Education ce11ified not-for-profit entity 

Annualized SAP Rate 

T-Bill Rate less Applicable Interest Rate+ 3.1 % 

3 Month Commercial Paper Rate less Applicable Interest 
Rate + 2.64%< 1

) 

3 Month Commercial Paper Rate less Applicable Interest 
Rate+ l.94%< 1l 

3 Month Commercial Paper Rate less Applicable Interest 
Rate+ 1. 79%<1J 

3 Month Commercial Paper Rate less Applicable interest 
Rate + 2.24%<1l 

3 Month Commercial Paper Rate less Applicable Interest 
All other Consolidation loans on or after October 1, 2007 Rate+ 2.09%<1l 

<1
) The Military Construction and Veterans Affairs and Related Agencies Appropriations Act of2012 provides an alternate 

calculation method that substitutes for 3 Month Commercial Paper Rate "I Month London inter Bank Offered Rate 
(UBOR) for United States dollars in effect for each of the days in such quarter as compiled and released by the British 
Banker's Association." This method has to be selected hy each lender or beneficial holder before April I, 2012 and applies 
to all loans held under the same lender i<lcntification number for the quarter beginning April 1, 2012 and all succeeding 
3-month periods. 

For PLUS and SLS Loans made prior to July 1, 1994, and PLUS loans made on or after July l, 1998, which bear inleresl at rales 
adjusted annually, special allowance payments are made only in quarters during which the interest rate ceiling on such loans 
operates to reduce the rate that would olherwise apply base<l upon the applicable formula. See "Interest Rates for PLUS Loans" 
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and "Interest Rates for SLS Loans." Special allowance payments arc available on variable rate PLUS Loans and SLS l ,oans made 
on or after July I, 1987, and before July 1, 1994, and on any PLUS Loans made on or after July I, 1998, and before Janua1y .I, 
2000, only if the variable rate, which is reset annually, based on the weekly average one-year constant maturity Treasury yield for 
loans made before July 1, 1998, and based on the 91-day or 52-wcck Treasury bi 11, as applicable for loans made on or after July l, 
1998, exceeds the applicable maximum borrower rate. The maximum borrower rate is between 9% and 12% per annum. The 
pottion, if any, of a Consolidation Loan that repaid a HEAL Loan is ineligible for special allowance payments. 

Recapture ,if excess interest. The Higher Education Reconciliation Act of2005 provides that, with respect to a loan for which 
the first disbursement of principal was made on or after April 1, 2006, if the applicable interest rate for any three-month period 
exceeds the special allowance support level applicable to the loan for that period, an adjustment must he made by calculating the 
excess interest and crediting such amounts to the Secretary of Education not less often than annually. The amount of any adjustment 
of interest for any quarter will be equal to: 

• The applicable interest rate minus the special allowance suppott level for the loan, multiplied by 

• The average daily principal balance of the loan dw'ing the quarter, divided by 

• Four. 

Special allowance payments for loans financed by tux-exempt bt1nds. The effective formulas for special allowance payment 
rates for Stafford Loans and Unsubsidized Stafford Loans differ depending on whether loans to borrowers were acquired or 
originated with the proceeds of tax-exempt obligations. The formula for special allowance payments for loans financed with the 
prnceeds or tax-exempt obligations originally issued prior to October I, I 993 is: 

T-Bill Rale less Applicable Interest Rate+ 3.5% 
2 

provided that the special allowance applicable to tlte loans may not be less than 9.5% less the Applicable Interest Rate. Special 
rules apply with respect to special allowance payments made on loans 

Originated or acquired with funds obtained from the refunding of tax-exempt obligations issued prior to October I, 
1993, or 

Originated or acquired with funds obtained from collections on other loans made or purchased with funds obtained 
from tax-exempt obligations initially issued prior to Octohcr I, 1993. 

Amounts derived from recoveries of principal on loans eligihle to receive a minimum 9.5% special allowance payment may only 
be used to originate or acquire additional loans by a unit of a state or local government, or non-profit entity not owned or controlled 
by or under common ownership of a for-profit entity and held directly or through any subsidiary, affiliate or trustee, which entity 
has a total unpaid balance of principal equal to or less than $}00,000,000 on loans for which special allowances were paid in the 
most recent quarterly payment prior to September 30, 2005. Such entities may originate or acquire additional loans with amounts 
derived from recoveries of principal until December 31, 2010. Loans acquired with the proceeds of tax-exempt obligations 
originally issued after October 1, 1993, receive special allowance payments made on other loans. Beginning October 1, 2006, in 
order to receive 9 .5% special allowance payments, a lender must undergo an audit arranged by the Secretary of Education attesting 
to proper billing for 9.5% payments on only eligible "first generation" and "second generation" loans. First generation loans 
include those loans acquired using funds directly from the issuance of the tax-exempt obligation. Second-generation loans include 
only those loans acquired using funds obtained directly from first-generation loans. Furthennore, the lendermustcertify compliance 
of its 9.5% billing on such loans with each request for payment. 

Adjustmems to special allowance payments. Special allowance payments and interest subsidy paymcnls arc reduced by the 
amount which the lender is authorized or required to charge as an origination fee. In addition, the amount of lhc lender origination 
fee is collected by offset to special allowance payments and interest subsidy payment:;;. The Higher Education Act provides that 
if special allowance payments or interest subsidy payments have not been made within 30 days after the Secretary of Education 
receives an accurate, timely, and complete request, the special allowance payable to the lender must be increased by an amount 
equal to the daily interest accrning on the special allowance and interest subsidy payments due the lender. 
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PROJECT MANAGEMENT TEAM 
Name Title Report To Responsible For 
Tim Hahn Sales Kathy Carstenson Project Manager 

Engineer /Project 
Manager 

Tadd Vanschoiack Sales Engineer Kathy Carstenson Support to Project Manager and 
Hosted PBX Specialist 

Kristan Cross Account Chris Peterson NISC, 1st line of trouble, billing, 

Manager overall customer specialist 

Thomas Scheele Hosted PBX Sonya Pinneo Customer interview, site survey, 
Specialist programming, testing and training 

Matthew Greenwood Hosted PBX Sonya Pinneo Customer interview, site survey, 

Specialist programming, testing and training 

Kyle Nichols Hosted PBX Chris Peterson Customer interview, site survey, 

Specialist programming, testing and training 

Erik Meyer Installation Dan Erwin Site Survey, install and test phones, 
Technician paging and fax. 

Jason VanDyke Installation James Graf Site Survey, install and test phones, 
Technician paging and fax. 

Robert Dew Network Jason Wissman Work with IT team to make sure 

Engineer network is set up. (DHCP, Qos, and 
VLANS) 

Jay Gregg Network Robert Dew Work with IT team to make sure 
Engineer network is set up. (DHCP, Qos, and 

VLANS) 

Kathy Carstenson Director of Sales Brad Moline Overall project and customer 
expectations 

- ., 
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SERVICE ESCALATION TEAM 
Level Name/Title Email Phone Number 

1st LEVEL z-Allore12airCBC@allo12hone.net 888-760-2556 
(1st HOUR) 

2nd LEVEL Darryl Phillips DQh illiQs2@alloQhone.net 720-372-4663 x6001 (0) 
(2nd HOUR) NOC Supervisor 303-507-2694 (M) 
3rd LEVEL Tyler McAllister Trncallister@alloghone.net 308-633-7826 (0) 

(3'd HOUR) Senior NTAC 308-672-4343 {M) 
Engineer 

4th LEVEL Jason Wissman Jwissman@alloQhone.net 308-633-7994 {O} 
(41h HOUR) Director, Network 720-438-8648 (M) 

Operations 

5 LEVEL Jeff Kuenne jkuenne@al loQhone.net 308-633-7822 (O} 
(5th HOUR) VP, Network 816-716-7224 (M} 

Operations 
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Education: 

Experience: 

References: 

Christina Peterson 
cpeterson@allophonc.net 

(308) 883-0003 

Southeast Community College, Lincoln, Nebraska 
Associates of Science 

Business Customer Service Manager 
Allo Corrununications LLC, Imperial, Nebraska 
November 2015 to Present 

• Manages 10+ customer service representatives entering customer 
information into data system 

Business Customer Service Representative 
AIIo Conumurications, LLC, Imperial, Nebraska 
April 2011 to November 2015 

• Obtained cuslomer i.tlforn1aliun aml entered into data system 
• Provided provision and communication with customers to set up 

services provided 

Allison O'Neil 
Vice President of Customer Operations 
Allo Communications, LLC 
912 Broadway Street 
Imperial, Nebraska 69033 
(308) 633-7805 
aoneil@allophone.net 

Thomas Scheele 
Hosted PBX Specialist 
Allo Communications, LLC 
912 Broadway Street 
Imperial, Nebraska 69033 
(402) 781-4653 
tscheele@allophone.net 

Tanna Harma 
Marketing Manager 
Allo Commurrications, LLC 
912 Broadway Street 
Imperial, Nebraska 69033 
(308) 633-7815 
thanna@allophone.net 
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Education: 

Experience: 

JayW. Gregg 
jay.w.grcgg@gmail.com 

(573) 647-1479 

University of Missouri-Columbia, Columbia, Missouri 
Bachelor of Science, Hotel and Restaurant Management 

Network Engineer 
Allo Communications LLC, Highlands Ranch, Colorado 
February 2018 to Present 

• Designs, tests, and deploys VolP infrastructure 
• Serves as final escalation point for large network outages related to 

voice 
• Provides project management 
• Provides Metaswich cluser implementation - trunking 
• Provides remote and physical maintenance of VoIP core network 

equipment during and after hours 
• Performs design and implementation of MOPs for engineering and 

network operations 
• Performs design and implementation of training/troubleshooting 

guides for VoIP access and core equipment 
• Management of Cisco AS/\. Firewall and ACLs through ASDM 

NT AC Engineer II 
Allo Conununications, LLC, Highlands Ranch, Colorado 
July 2017 to January 2018 

• Served as top escalation point for Network Technical Assistance 
Center (Network Operations) 

• Provided remote and physical maintenance of core and access network 
during and after hours 

• Designed and implemented Method of Procedures 
• Designed and implemented training/ troubleshooting guides for VoIP, 

FTTH, and associated access equipment 
• Provided provision, design, and troubleshooting for subscribers for 

Video, Voice, and Data on CALIX, Adtran, Metaswitch, Juniper, and 
CISCO 

Operations Technician II 
CenturyLink Corporation, Littleton, Colorado 
January 2015 to June 2017 

• Provided Tier II troubleshooting and support for Consumer and 
Business VoIP customers 

• Addressed local, long distance, and international VoIP call routing 
issues over Century Link VoIP, local, and long distance switches 

• SME and use of ticketing system REMEDY 
• Configured and performed troubleshooting on BROADSOFT and 

SYLANTRO Hosted VoIP platforms 
• Performed call traces and packet capturing in programs WIRESHARK 

and IRIS. Interpreted and analyzed call traces to provide repair 
reconunenda tions 

• Pulled call details, analyzed SS7 and provided repair 
recommendations from analysis 
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• Provided core router troubleshooting on DS1, DS3, Serial or Ethernet 
interfaces including MPl.S, BGP, VRF forwarding and QOS 
configuration 

Programmer II/Lead 
Century Link Corporation, Columbia, Missouri 
April 2011 to January 2015 

• Provided remoted support and assistance for technicians for installs, 
trouble tickets, testing, adjusting, and maintaining complex networks 

• Served as lead and escalation point for department 
• Provided activation and repair and ETHERNET OR ATM subscribers 

on FJBER and Copper 
• Provided provision and troubleshooting in CALIX CMS (E3, ES, E7, 

C7) 

Tier I Business Center Analyst 
Socket Telecom, LLC, Columbia, Missouri 
September 2009 to April 2011 

• Provided remote, teclmical support to clientele to diagnose, 
troubleshoot, and resolve computer hardware and soft issues affecting 
business operations 

• Provided troubleshooting and resolved issues on Cisco routers and 
switches, DSL interfaces, Tls, DS1, MPLS Networks, Point to Point, 
ISDN 

• Responsible for overseeing the completion of escalated issues, working 
with Field Teclmicians, ILECs, and dispatchers to resolve customer 
data and voic:e issues as well as restore and repair circuits for POTs, 
ADSL, HDSL, Tl, and resold services 

Tier III Technician/Lead 
Socket Telecom, LLC, Columbia, Missouri 
January 2009 to September 2009 

• Served as Technical Supervisor for the Support department during 
business hours on evenings and weekends 

• Ensured all escalated calls were promptly resolved and followed up 
daily 

• Pru:tnered with other leads to ensure staffing and scheduling 
requirements were met 

• Participated in the hiring and performance evaluation of employees in 
order to maintain a healthy, positive work culture applicable to 
company standards 
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Education: 

Experience: 

References: 

Thomas Scheele 
t8chcele@allophone.net 

( 402) 239-3923 

Southeast Community College, Milford, Nebraska 
Associate of Applied Science in Automotive Technology 

Southeast Community College, Milford, Nebraska 
Associate of Applied Science in Automotive Collision Repair 

Hosted PBX Support Specialist 
Alla Communications, Lincoln, Nebraska 
March 2018 to Present 

• Supports customer phone needs including design 
• Installs and sets up phones 

Business Customer Service Representative 
Alla Communications, Lincoln, Nebraska 
November 2016 to March 2018 

• Trained team members and resolved customer issues 
• Provided coordination of several high value customers and assistance 

with ICB process for engineering 
• Trained team members 

Business Customer Support Representative 
Allo Communications, Lincoln, Nebraska 
June 2016 to November 2016 

• Processed orders and set up equipment for customers 

Heather Schroer 
Office Manager 
Scudder Law 
(402) 435-3223 

Sarah Lavy 
Administrative Assistant 
Manzitto Real Estate 
(402) 483-2302 

Elisa Stritt 
Office Manager 
National Conference for Weights and Measures 
(402) 434-4872 
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Education: 

Experience: 

References: 

Kristin Cross 
crosskgk@gmail.com 

(308) 241-1844 

Western Nebraska Conununity College, Scottsbluff, Nebraska 
Nursing Major 

Business Customer Service Representative 
Alla Communications LLC, Scottsbluff, Nebraska 
February 2016 to Present 

• Processes incoming requests for new insta11ations, including SIP 
trunks, PRJ' s, and IP phones 

• Completes changes on business accounts based on customers' requests 
• Takes incoming calls from business customers regarding trouble 

issues, questions, and conceins 

• Handles outbound calls with the objective to collect on delinquent 
accounts 

• Handles billing disputes and process billing errors 
• Manages business price list for the business team 

Records Administrator 
Ricco Inc., Scottsbluff, Nebraska 
July 2014 to December 2015 

• Performed filing and interfiling of items on a timely basis 
• Perf01med database queries and reports of activities 
• Retrieved and arranged file delivery 
• Accessed, compiled, gathered, and issued requested records and 

information 
• Performed basic records center operations in accordance with RIM 

procedures 

Admissions Representative 
Panhandle Mental Health Center, Scottsbluff, Nebraska 
May 2012 to July 2014 

• Completed admissions paperwork with new customers 
• Updated financial paperwork for the sliding fee scale 
• Managed multiple clinicians' work schedules 
• Set up appointments for customers 
• Verified insurance benefits 

Emily Vogt 
Business Supervisor 
Allo Communications 
610 Broadway Street 
imperial, Nebraska 69033 
(308) 882-7800 

Sheila Dinges 
Business Lead 
Allo Communications 
1710 E. 20Lh Street 
Scottsbluff, Nebraska 69361 
(308) 633-7804 
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Melody Marsh 
Busirn:ss Representative 
Allo Communications 
1710 E. 20th Stred 
Scottsbluff, Nebraska 69361 
(308) 633-7899 
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Education: 

Experience: 

References: 

Matthew Greenwood 
green wood.sycksun@gmail.com 

(402) 499-5376 

Grace University, Omaha, Nebraska 
Bachelor of Science in Psychology 

Hosted PBX Support Specialist II 
Allo Communications LLC, Lincoln, Nebraska 
February 2017 to Present 

• Responsible for supporting the Hosted PBX team and ensuring ALLO 
delivers the highest level of customer service 

• Provides troubleshooting within a VoIP environment, hosted PBX 
feature configuration, addition of services within the hosted 
environment, documentation of configuration of design clements, and 
completion of diagnostics and testing 

• Maintains customer satisfaction by providing problem solving 
resources 

• Completes changes on business accounts based on customers' requests 

Bookkeeper/IT Liason 
Hy Electric, Lincoln, Nebraska 
October 2015 to February 2017 

• Responsible to paying bills, calculating and releasing payroll, 
conununicating with customers and vendors, invoice recovery, and 
preparing cash flow and income reports for ownership 

• Provided rollout of conununication devices for field staff to facilitate 
productivity tools 

Dr. Don Rice 
(A,vner 
Urgent Care Clinic 
(402) 488-4321 

Lisa Miller 
Office Manager 
Leach Camper Sales 
(402) 466-8581 

Jeff Schmidt 
President 
Jenda Family Services 
(402) 474-0011 
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Education: 

Experience: 

Sonya M. Pinneo 
Sonyamaric1304@live.com 

(402) 314-1155 

Unive1·sity of Nebraska - Kearney, Kearney, Nebraska 
Bachelor of Science in Business Administration 

Business Customer Service Manager 
Allo Communications LLC, Lincoln, Nebraska 
May 2018 to Present 

• Responsible for building and maintaining high performing Business 
Customer Service and Hosted PBX teams 

• Ensures that adequate staffing is in place to handle the work functions 
assigned to position's area of responsibility 

• Effectively allocates and identifies area of improvement 
• Assists upper management in planning and implementing new 

procedures, allowing Customer Service and Hosted PBX employees to 
carry out their responsibilities 

• Establishes and maintains processes that have business orders 
completed within 21 days of signed order 

• Provides and enhances job aids for customer service representatives 
• Serves as customer interfacing escalation point 
• Works with Installation Technician Managers to ensure prospering 

scheduling and conununication for installations 
• Analyzes data and statistics 
• Leads and participates in internal meetings, such as operation reviews 

Hosted PBX Supervisor 
Allo Corrununications LLC, Lincoln, Nebraska 
August 2016 to May 2018 

• Responsible for building and overseeing a high performing Hosted 
PBX team 

• Supervised, trained, coached and mentored Hosted PBX 
Representatives 

• Successfully developed, empowered direct reports to make decisions, 
take action 

• Served as a business customer interfacing escalation point 
• Ensured operational plans were aligned with business objectives 
• Collaborated on the development and implementation of customer 

and contract performance metrics and tools 
• Worked with Installation Technician Managers and Sales Engineers to 

ensure proper scheduling and communication for installations 

Technical Training Specialist 
Union Bank and Trust, Lincoln, Nebraska 
August 2015 to Present 

• Enhances the productivity of bank employees by providing education 
for increased efficiency and optimal use of technical tools 

• Creates and conducts various technical training modules including 
topics such as Microsoft Office, Adobe, and other tools that support 
bank efficiency efforts and major system upgrades 

• Serves as an Administrator of multiple online training platforms 
• Conducts New EmpJoyee Orientation for all new empJoyees 
• Creates and maintains an onboarding process for new employees in 

each department 
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References: 

• Completes ongoing research and development of existing and new 
teclmical training modules as needed 

• Provides training to employees on how to use digital banking tools 

Brian Watkins 
Vice President of Information Technology 
Union Bank & Trust 
(402) 432-3732 

Karen Helmberger 
Strategic Business Leader 
(402) 430-0231 

Ben Dinger 
IT Director 
Home Services 

· (402) 434-8118 

Todd Blome 
Partner 
BMG CPA' s, LLP 
(402) 483-7781 
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Education: 

Experience: 

References: 

Todd A. Vanschoiack 
TVanschoiack@aJlophone.net 

(402) 781-4093 

Midland Lutheran College, Fremont, Nebraska 
Bachelor of Science in Business Administration, Accounting and Finance 

Business Sales Engineer 
Allo Communications LLC, Lincoln, Nebraska 
2016 to Present 

• Meets with businesses and recorrunends network solutions 
• Provides detailed drawings for Alla/customer network 
• Provides project management for installations 
• Provides site survey of customer premise to give a detailed scope of 

work 
• Works on proposals and quotes 

Officer - Manager/Project Manager Technical Support Team 
Union Bank and Trust Co., Lincoln, Nebraska 
2012 - 2016 

• Managed operations of the Technical Support Team within the IT 
Department, including all job functions of two technicians and all 
projects associated with the IT Department and bank-wide projects 

• Responsible for all technical projects from start to finish, including 
research, proposals, budgeting, scheduling and implementation 

• Responsible for bank-wide projects and reporting to management 
• Responsible for project communication with management, coworkers 

and vendors 
• Responsible for phone system conversion VoIP 
• Responsible for ticketing software implementation for IT Department. 
• Coordinated installs with vendors for cabling and conununications for 

remodels and new buildings 

Officer - Manager Desktop Support Team 
Union Bank and Trust, Lincoln, Nebraska 
2001 to 2012 

• Managed operations of the Desktop Support department within 
Network Services 

• Responsible for all tedmical issues related to the end users 
• Responsible for all bank licensing on all software products 
• Responsible for all inventory tracking of all hardware and software 
• Coordinated department projects 
• Responsible for personnel duties including interviewing, development 

of procedures, maintenance of records, and delegation of workload 

Adam Fousek 
Officer and Network Supervisor 
3401 Plantation Drive 
Lincoln, Nebraska 
(402) 323-1199 

Matthew Martin 
Senior Network Engineer, Security and Phones 
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3401 Plantation Drive 
Lincoln, Nebraska 
(402) 323-1769 

John Wiechman 
Low Voltage Cabling Manager 
3333 Folkways Circle 
Lincoln, Nebraska 
(402) 472-7766 
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Education: 

Experience: 

Timothy P. Hahn 
Tim.halm33@gmail.com 

(402) 875-1925 

Missouri Western State University, St. Joseph, Missouri 
Bachelor of Science in Electrical Engineering Technology 

Sales Engineer 
Alla Conununications LLC, Lincoln, Nebraska 
December 2017 to Present 

• Designs and sell solutions to new customers and drives advanced data 
networking solutions into existing accounts 

• Supports sales with proposal generation for complex designs (i.e. pricing 
assistance, equipment design, Visio documentation, detailed scope of 
work) 

• Prepares, completes, and presents all technical information to the 
engineering team for customer implementations 

• Acts as a technical liaison between post sales implementation groups, 
engineering, and sales teams 

• Represents ALLO on customer appointments as a subject manner expert 
for data services, LAN/WAN technologies, SIP and associated 
LAN/WAN applications 

• Develops relationships via daily interaction with Sales personnel, 
Engineering, Account Management, and support service teams 

• Manages and coordinates complex orders 

Sales Engineer 
Windstream Communications, Lincoln, Nebraska 
1995 to September 2017 

• Conducted business in a consultative manner, understanding the 
communication applications and business challenges facing prospective 
and current customers 

• Designed and sold solutions to new customers and drove advanced data 
networking solutions into existing accounts 

• Supported sales with proposal generation for all complex WAN designs 
(i.e. pricing assistance, equipment design, Visio documentation, detailed 
scope of work) 

• Prepared, completed, and presented all technical paperwork to the 
engineering team for customer implementations 

• Conducted training for Sales and Account development on tedmical 
concepts, features, and capabilities of network products 

• Conducted sales-focused training to customer groups to drive technical 
product sets into to new and existing accounts 

• Provided technical expertise to Marketing and Training teams during 
rollout of new data services or enhancements of existing offerings 

• Acted as a technical liaison between post sales implementation groups, 
engineering, and sales teams 

• Represented Windstream on customer appoinhnents as a subject manner 
expert for data services, LAN/WAN teclmologies, SIP and associated 
LAN/WAN application 

Systems Engineer 
Windstream Communications, Lincoln, Nebraska 
1997 to 2011 
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References: 

• Served as a Lead Engineer for high budget projects such as BryanLGH, 
Ambassador Group, Assurity Life Insurance, Teledyne Isco, Lincoln 
Surgical Hospital, and Kawasaki 

• Conducted site visits with customers to assess their communication and 
data needs and capabilities 

• Designed communication systems (phone, paging, voice and data 
wiring, fiber installation, IP Telephony) and created bids for projects. 

• Corrununicatcd with product distributors to learn about product pricing 
and capabilities 

• Conducted presentations for customers to educate them about products 
or to introduce the customer to new technologies 

• Managed projects to ensure that all of the customer's needs were met 
• Collaborated with other project contractors (building contractors, 

electrical contractors, and architects) to coordinate respective projects 

Stuart Zetterman 
Human Resources Director 
'l'ELCOR, lnc. 
(402) 770-9134 
Zets4nu@ncb.rr.com 

Brad Tuch 
VoIP Engineer 
Kidwell Communications 
(402) 525-6745 
btuch@datavision.com 

Tony Peterson 
1vfanager,Local()perations 
Windstream Conumm.ications 
(402) 540-3879 
Tony.Peterson@windstream.com 
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Education: 

Experience: 

Robert Dew 
rddcw@hohnail.com 

(954) 552-0859 

University of Oklahoma, Norman, Oklahoma 
Bachelor of Science in Computer Science 

University of Oklahoma, Norman, Oklahoma 
Bachelor of Science in Chemical Engineering 

Technical Customer Support Engineer 
Mctaswitch Networks, Enfield, England 
2010 to 2018 

• Provided technical support for more than ten strategic customers 
including Century link, Charter, Level 3, Earthlink, Primus, and Cogeco 

• Corrunissioned new VoIP network deployments on schedule from power 
up to customer turnover 

• Configured all database/translations, performed SIP/TDM trunk turn­
ups, and oversaw VoIP /TDM subscriber acceptance testing 

• Authored technical specifications and MOPS detailing customer specific 
projects 

• Developed and presented onsite training courses to customers based on 
the technical specifications 

• Led Centurylink EAS MC consolidation project, including migration of 
2M subscribers from IBM HS20 Blade Server Chassis systems to new 
IBM X240 Flex system chassis systems 

• Provided IMS/VoLTE support for Metaswitch cloud-native product set 
including Perimeta P-CSCF and IBCF, Clearwater S-CSCF, 1-CSCF, and 
BGCF SBC, and Rhino TAS on AWS cloud based servers built with 
VM.Ware virtualization 

Systems Verification Engineer 
Nokia Siemens Networks, Boca Raton, Florida 
2006 to 2010 

• Supported French Telecom Lab trial of hiQ4200 VAS IMS network 
solution 

• Managed Systems Verification Lab Network including hiQ8000, Cisco 
CMTS, Siemens PCS5000, Nominum Navitas Enum Server, MGTS SS7 
PASM, and Cisco Catalyst 4500 

• Developed and successfully executed test plans using Agile processes 
for software features including MLPP and Security (Military project), 
Tl.S SOAP /XlVIL Security, ENUM query routing, PCMM QoS 
Bandwidth Management, and CA LEA Electronic Surveillance 

Product Assurance 
Copper.com, Inc., Baton Raton, Florida 
2000 to 2006 

• Successfully managed s team of more than ten systems test engineers 
• Handled staffing, performance reviews, resource allocation, effort 

estimates, and systems test lab resource management 
• Developed and presented systems test strategies to executive and project 

management for four major releases of software; Strategies included 
feature testing, protocol testing, automated regression testing, 
capacity/ stress testing, and stability testing 
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• Championed Quality Action Teams to improve quality of product and 
company processes. Teams included CPML Enhancement Team, SS7 
Enhancement team, and Automation Team 

• Interfaced with Sales and Marketing to provide product 
demonstrations for existing and prospective customers. 

• Reviewed all technical docwnentation for customer delivery 
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Experience: 

Kyle Nichols 
3086316188@viaerosms.com 

(308) 631-6188 

Business Installation Technician 
Allo Communications LLC, Scottsbluff, Nebraska 
October 2005 to Present 

• Installs voice services for businesses 
• Installs, develops, and supports IP phone situations 
• Provides o:oubleshooting for voice services on all platforms 
• Supports troubleshooting with Customer Service Representatives 

Telephone System Technician 
May 1986 to October 2005 

• Installed and maintained business telephone systems 
• Worked on wire networks 
• Installed voicemail systems 
• Installed paging systems 
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Education: 

Experience: 

Kathy Carstenson 
kca rstenson@allophone.net 

402-261-0932 
University of Oklahoma, Norman, Oklahoma 
Computer Science and Electrical Engineering 

Director of Sales 
Allo Communications LLC, Lincoln, Nebraska 
February 2016 to Present 

• Oversee day to day sales and marketing 
• Facilitate growth in sales territories 
• Work with engineering to develop new technologies 
• Train customers to implement new technologies to their needs 
• Prepare and present quotes to customers 
• Train sales representatives 
• Travel to different sales territories and work with local sales representatives on quoting and 

closing 
• Customer service, visit with existing customer to make sure service is perfect 
• Designs and sell solutions to new customers and drives advanced data networking 

solutions into existing accounts 
• Represents ALLO on customer appoinhnents as a subject manner expert for data services, 

LAN/WAN technologies, SIP and associated LAN/WAN applications 
• Develops relationships via daily interaction with Sales personnel, Engineering, Account 

Management, and support service teams 

EVP of Sales and Operations 
Pinpoint Corrununications, Omaha, Nebraska 
September 2013 to February 2016 

• Manage the network team, which are responsible for the following 
• Long haul transport between Chicago and Denver. (BTI,Cyan and Cisco network 

equipment) 
• Long haul transport between Reno and Las Vegas. (ALU, Fortinet) 
• Work and maintain vend er relationships for transport, IT and phone. 
• Cogent, Windstream, Level 3, Century Link, Cyan, BTI, Cisco, Dell, ShoreTeL 
• Attend industry conventions to stay current with latest technology and build relationships 

leading transport carriers. 
• Manage the IT team. 
• Provide weekly updates to President and Board members. 
• Worked with all teams to implement best practices in all areas. 
• Managed long haul and last mile carriers relationships to provide cost effective transport 

connectivity for customer. 
• Vendcrs Windstream, Centurylink, Level 3, SDN, Zaya 
• Project managed a $4 million dark fiber installation in Omaha Metro and came in on budget. 

Director of Business Solutions, Sales Engineering Manager, Sales Engineer 
Windstream Communications, Lincoln, Nebraska 
March 1988 to September 2012 

• Ensured completion of training, maintained appropriate staffing levels, and made hiring and 
termination decisions. 

• Managed the teams that engineered, prograrruned and installed enterprise telecommunication 
systems and call management servers with skilled base routing. 

• Managed the data network engineers to provide end customer solutions for Internet, MPL~ 
or layer-2 connectivity. 

• Monthly presentation/ meeting with regional Director and VP on all upcoming and ongoing 
projects. 
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References: Scott Von Minden 
Vice President, Investments 
Von Minden Wealth Solutions 
Raymond James & Associates 
8700 Executive Woods Drive, Suite 300 
Lincoln, NE 68512 
(402) 853-7663 Direct 
Scott. VonMinden@RaymondJames.com 

Mike Urdahl 
President/ CEO 
Pinpoint Holdings 
(402) 575-1918 
mike. urdahl@pnpt.com 

Andy Jader 
Vice President 
Nebraska Central Telephone 
Windstream Communications 
(308) 468-6341 
a jader@NCTC.NET 
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Instructions • Hosted PBX Voice Station Review and Site suivey 

lete Blue Tab: Sales 

Order Entry 

Print Order Form Tab 

GtmttiMOffiiOJ 
lnllJ.al 'Ques~ T.fl!l 
Review Order Info Tab 

1l!lser IDetails Tab 

SN to lclll Asslgr)rnem Tab. 
Hunt GroupTab 

Pl<ik Up Groups Tab 

Easy Attendant Tab 
Premium Attendant Tab 

Ancillary Tabs (Short Codes I Account Codes/ Toll Free I Analog Devices/ Peglng) 

Provision1ng 

,Depolyment oerairs Tab 1s correet 

101poctData wl\eJl ready 

Route: HIGH LEVEL PROCESS WILL BE CUSTOM FOR EACH SERVICE PROVIDER 

3 

Sales Rep> Order Entry >Installation Coordinator> Network Order (Switch)> CPE Group 
>Dispatch> Project Coordinator/Training 

Ptr,,i,1 or, 

Initial when 
Complete Date 



Customer Order Contact Information 
Company: 

Hosted PBX Pre-Sales Questions 

ABCComoanv 
IT PersonNendor Contact Information 

Company: IT Data Comoany 
Order Contact Name: ~ohnAdams IT PersonNendor Name: Ben Franklin 

Street: 
Suite 

City/Zip: 
Main Phone: 

Contact Phone: 
E-mail : 

Date Completed: 
Acct Number (if applicable) 

Sales Rep: 

2 

3 

4 

Meta!.wilctl.oom 

123 Jndeoendence ave. -- --
123 Independence Ave. 
Boston 1234 5 
555) 555-1234 

(5551 555-1235 
[adams@revolutlon.ll!l{ 
7/4/1776 ~ 

17760704 
Thomas Jefferson 

WIii you be installing HPBX at additfonal locations/servi ce addresses? 

!no l 
If yes, list additional business names and addresses (add additional rows if necessary) 
Business Name Address 
Business Name Address 
Business Name Address 
Business Name Address 

Is there a data jack at each location you would like a phone 

!yes l 

Street: 
Suite 

City/Zip: 
Phone: 
E-mail: 

222 Technoloav Wav 
111 
Boston 12345 

(555) 555-3333 
!2~n.fank1in@ITDATA.com 

If no, complete "Voice and Data Wiring authonzation form" or provide notification once w,rin has been completed 

Feature Packages & Phones 
Seat Options Qty Phones Description 
Basic Seats 2 Polycom VVX 300 6 line 
Standard Seats 2 Polycom VVX 41 o 12 line. Color LCD 
Premium Seats 3 Polycom VVX 500 12 lines, Gig-E LAN, Color LCD 
Total Seats 7 

Polvcom 6000 Conference Phone 
Tolal Phones 

Add-Ons Install coordinator may need to adjust q4anlitles based on site survey findings 
Description UlV 

Easy Auto Attendant 1 
Additional Easy Attendants 
Premium Attendant 1 
Additional Voicemail Boxes 
Mobfllty Packages 
Additional 10/100 PoE Ethernet Switches 
10/1 00/1 000 PoE Ethernet Switches 
External Paging Device 

Page 1 :i:2 

Qtv 
1 
2 
3 

1 
7 
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Customer Order Contact Information 

Company: 
Order Contact Name: 

Street: 
Suite 

City/Zip: 
Main Phone: 

Contact Phone: 

E-mail: 
Date Completed: 

Acct Number (if applicable) 
Sales Rep: 

5 

6 

MetHwitch.com 

Hosted PBX Pre-Sales Questions 

IT Pe,sonNendor Contact Information 
AB€ €ompanv -
J:cilfn,P,;dams: 
123 Jndeoencrenee 'f1..,i,e. 
f 2.3 1naei:>enae11ce Ave. 
BosJon 12341-S-
5551'·5.55-.123.4 
5§~)c5SS-i 2.35 

ll!d~revo1Mt!2n,gm£ 
7/4/ilT,/6 
n:n:sJ:170.4~ 
11\'omas J.efferson 

Bandwi dth Requirements for HPBX and Call Capacity Calculator 
Voice Codec on Connectivity Product 
Bandwidth required when all phones on calls using G.729 (default) 
Bandwidth required when all phones on calls using G.711 

-

Download Speed of WAN Connection Currently Installed or being proposed 
Upload Speed of WAN Connection Currently Installed or being proposed 

Amount or Bandwidth Required for Hosted PBX (in Mbps) 

Company: 
IT PersonNendor Name: 

Street: 
Suite 

City/Zip: 

G.729 
0.21·84 Mbps 
10.6104 Mbps 

___ 1_.5=1IMbps 

____ 1_.~5. Mbps 

Phone: 

E-mail: 

0.22!Mbps 
..,S,..t""1ffi=-1c"'"ie_n __ t __ b...,andw dth 

IT Data Comoanv 
Ben Franklin 
222 Tecilnoloov 1/1/ay 
111 
Boston 12345 

(5551 555-3333 
ben.fanklln@ITDATA.com 

Customer may have a maximum number of concurrent calls equal to the number of seats purchased, if sufficient WAN bandwidth is present. 

If enough WAN bandwidth is not ptesent, customer musl e~het inctease their WAN bardwidtP,. or specify a m«ximum number ,)f calls less than the number of seals purchased, 

For best performance "SeNice Provider" recommends that customer does not exceed 75% of total bandwidth for HPBX 

75% of available Download Bandwidth (for reference) 
75% of available Upload Bandwidth (for reference: 

Maximum recommended number or concurrent g.729 external calls given 75% rule 
Maximum recommended number of concurrent g.711 external calls given 75% rule 

Note, Station-to-station calls do not require WAN bandwidth 

Maximum External Calls 

IP Addresses 
Quantity of Additional Public IP addresses required 

1.125,Mbps 
U 25.Mbps 

___ .;:.35"-IICal s 

.._ _ _ -'-13=. Cal s 

Minimum block of 4 required if QoS appliance will be used as custome~s firewall 

Minimum block of 8 required if QoS appliance and customer-owned firewall 

Page 2 of 2 
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Hosted PBX Site Survey Questions 

Customer On:fer Contllet lnfonnation 
Company:rA-60- .Ci>-· -m-,""- ,n-, -------- ------

OrderConblet Name: JohnA<lamo 
Strect:1'1c:23'.:'j'ic· n~d;=<;="'"""c.,,.'• ~"'""-A,-ve,---------- - ---1 

Sutto 123ln<le"""dtihef: A vii. 
Clty/Zlp: BdstDll 12345 

Main Phone: /55;51 555-1234 
Contact Phono: 15551 555,1235 

E.mail: -. 
~ Complot•d: '1141W1f> 

Account •Uif#~l;l!lf~l~'J~4!J·==============j 
Safe;s Rop: Thoma:i'Uolt.-rscn 

Assumo dilJJ 9. 4 n dial p/an fonve one 

What are your business hours/day,;? 
IM-F, 8 1o5 

rT PeroonN<fldor Contact Information 
Company: ServTce f>iovide, 

IT Per$CnNenc!or Nam11:..,J,,.,a,..mu,,.,· ~Mli=diso=""----------------..J 
Street: SS-Blin~ otr<IOI 

Su'lei.1.:1.:.1 _ _ ________________ -1 

City/Zlp: Wasllll"'ton O.G. 
Phone>: 155"''655'4·567 
E-<nail: ben,f'ankftni>lllTI)ATA.com 

2 Will an Auto-Att,enclant be used to answer calls? If so, eomplote Auto Alnndant tab) 

Ives 

Will you be usin.9 Hunt groups? (Hunt Groups ling a group of use,s with common worlc /une1ions.) 

Ires I 
If sse fi1J out the "hun! aro '111b cf this 1vorlar-. 

4 Will you be using Pickup Groups? (Pickup Groups allow members ofa group to t!Mwereacfl o/hel's -~c:,1/s from any phone in t/18 group.) 

Ire, I 
If s. e&Se fill out the 'oioiaJ rou1>$' tab of this worl<s,_t 

5 What typo or LAN has been deployed? 

'10t100 I 
II G -E 1!6lworl< to tho deskto • Polvcom 500 is uited 

Pq'& tot3 

e.'1712010 



Hosted PBX Site Survey Questions 

Customer On:far Contact fnfonnation 
Company:"·11=-=ec.:::."'eo=·m-·..,..··-""·,---------------, 

IT PersonlV•ndor Contact fnformatl'On 

Company. SeMCe frrovldet 

Order Contact i;::~ l'~;',~""i-;~"'M='r.::.,"'m"'J~'"'"e-nco-A'"v-e:-----------~ 
Sulta ~23 lndo-ndenceAva. 

IT Penon/Vendor =~i.;~;,;•'-;·:a=·es.:.nk,e'~'c•"'.:e=•"'f'----------------1 
City/Zip: Bos1on1Z3l!5 

Main Phone: ·--~•,555,.123'1 
Contact Phone: 555' SSS:1235 

E-mail: 
Date Completed: 7/4/f776 

Account# 11 ~l#H HJ1fl 
Salas R<lp: in,.,,,, •• Jo!!ei'so'n. 

6 Are..thoro other oiec;es of oauiomi:nt reauirect? (entereQuipmoni and reason for need. Ex. Ra.ck mount brackets) 

7 

raet< mounts to< all equipment 

l>lote: "S11Nice Providar"will rack mount ..,.;ic,, aod ...i QoS 3'>Dlianoo on too ol switdl 

Busin8SB Group. Optional Setting: Maximum# of Exlemal (Outsldr of Busfnl) Ciillls 
Maximum# of Exlemal (Ovt,ide of Business) C~lls 
Maximum # of Incoming External (Outside of Business) C<llls 
Maximum • of Outgoing External (OUtoide of Buoiness) C3!1s 

I 

Is the wiring closet eUily acces,:ibSe and have accc:us to both voioe and dab connections (demarntions)? 

1vc• I 
If no bpi.tin issues: 

Does demarcation tNsve sufficient backboard or rack sp..ice? 

1>""' I 
If no cuslomcrwill M<>d to vlde or will ba arl of ilUdaDotion 

e.'17,"2018 
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Hosted PBX Site Survey Questions 

Cust<>mer Order Contact lntormaHon IT Person/Vendor Contact fnfom,3.tion 
Company: r.AB=c=-eo=-- :--,...,- ,,,,.--:-.,--------------, 

Ordor Contact Name: :JohnA:aams' 
.S1reet!-:1c::23~lnd~,...= • ..,..,--,d,-• n-ce---,,A,-,-"'------------t 

Suite 123 lnd&- - e·n:ce Avti 
Cify/Zlp: 86slon ~23'1~ 

Main Phone: 5S5\ 555'1234 
Contact P~one: '"" sss;.1235 

E-mail: oloilan.•-
oate Completed: 7141"1776 

Account -, l lllJfrutl#IM 
Salu Rep: ThomM Jafferso,, 

10 Does the demveatlon ha.ve sllfflcfcnt 110AC power available? 

I>"• I 
If l'IO c,;sJomer will /IO&d Jo 

Company: 
rr Person/Vendor Name: 

Snet: 
SulUI 

Oty/Zfp: 
Phone: 
E.mail~ 

11 Does the oxl•ling LAN havo doublo drops (2 drops per computer or phone location)? 

lno I 

12 

If yes. can they be accessed for Hosted' PBX service? 

I I 
Doo1 ovttry I0°'1llon that nMds a phone have a cat S/6 (Elhomotl drop? 

I I 
oeser'lbe any lssuH with wlr'lng 

Finance Maxeofcaijs 
Max• of cab 
Max#ofcefts 
Max• of calls 
Max t: of cals 
Maxl'ofcab 
MadQ4'cals 
Max#ofcels 
Maxll of cals 

Service Pmvliler 
~amn 11.adison 
55.Ban~ Street 
111 
wishfn•IOII o.c_ 
'"''.555.li567 
lien.fankO,i.a,tTDATA.com 

(It ... cclh=:d) operatcr # ,_ ____ _ 

(If ueed~dl Opora10; #-
(If nee~ec: OperatocM.1--------1 
~1•rccdcc! O,pc~tor # ,_ ____ __, 
(lrnet:ded) Operatcr-111--------t 
nr neeoeo1 Operator I 
(ltneece~I Operator , 1--------t 

(If needeo·1 OporatOt 11 
(If needed) Operator , 1--------t 

(lfnccdedJ Opera~or f 
(lfuccrlc~l Os)crator ._1---- ----1 



Company: 

All f-lP8X $y"lems will have lh8 phone• and Elhemet switch(esJ in Uleir own VlAN. 

HPBX VL.AN lnformatton 
H0 BX VLAN Number 
HPBX IP Network 
Customer's Data Network. VLAN Number 
Addilional 1/lAN Numbe<(s) 

Ethernet Switch IP Addre,ses 
Switch 1 
Switch 2 (if presont) 
Switch 3 (if present) 
Switch 4 (it present) 
Switch 5 (it present) 

Internet Connee,tion 
P~ma,ylSP 
fntemer Co~!'lection 
lntemer Connection Bandwidth 

Quantity of Static Public IP Addresses ordered 
Block of: 

4000 
192-168.2S5.0/24 

192 168.255.241 
192.168.255.242 
192 \66.255.243 
192.168.255.244 
192-168.255 245 

SeNice Provider Firawall {QoS Appllanco) - IF APPLICABLE 
WANIP 
WAN Subnet Mask 
WAN Oefautt Gateway 
LAN IP (XO 4000) 
Will "SERVICE PROVIDER FIREWALL. ad as 
cuslomer's LAN firewall? 
Will lhe customer be doing multi-ISP failovar 

Ex:isting firewall 

Alternate ISP (If Any) 
Internet COnneetfon 

Internet Conne-ction BandYA"dlh 

192.168.255.1 

Yes 

No 

Existing Firewall Make/Model ,. ______ __, 
Customer will continue to use existing firev1all? INo 
Existing Fir•wall WAN CP 1---------1 
Existing Firewall LAN IP L--------

Hosted PBX IP Addressing 

10/100 
1000 

17760704 

.,,,.,,,,.. onlv if conmct with cwstom,,(s exi«•= I.AN 
Cnllnoo onlv If conOict with c:ustome(s <>xis11no LAN Oelete this rr,w 1f not oresent 
Ch•""•"""' If conniet wilh cwstomel's exlstina LAN Delete this row·lf not orcsent 
Cha""• on1u if connic, with CJstome(s ·exJstlna LAN Delete Ws rr,w tt nol oresent 
ctia~- on1u rr connid with ws10mo(s ex,s11nn LAN Delete !his row if n~I oresent 
A<ld addi~onal r,,,;s tt m<>ro than 5 switches 

Enter ISP Name 
Examor,,• T- 1 EoC otc. 
Examolo: 10M/10M 

Minim"*m block of 4 required if QoS appliance will be used as a.istomer's firewall. 
Minimum bled; of 8 reouired if QoS anoliance and customer•ovmed firewall~ 

Enter the stabc DUbbc IP addre:i.S that V.'8 can ass,on to the WAN 1ntorfa.ce of .. SERVICE PROVIOER FIREWALL" 
En:er lh1' subnoi mask for lhe WAN lnterfac.e. 
Entl!r the default tr:tt""'-"lv for I.he WAN1nterl'ace. 
Chnn<to on1u If connlci with a,~comers emtln!I LAN. 
If No, "SERVICE PROVIDER FIREWALL" will act as QoS appliance and NAT firewall ro, HPBX Only 
U ves att.:tch HPSX. ""'~ Aocbanu as FlrowalJ fn,rn ,sa 
If ,"8$, "SERVICE PROVJOER FIREWALL• mus! be data firevr.ill as well If the C1Jstome-r wants HPSX ohones to fallovat 
l=xamolo; Comcast 
Examole: Coax 
Examole: 18M/3M 

~, , ot1 

4"1712018 



Hosted PBX Photos 

Company: 'ABC Coc:npMy 
Date: Boston 1234S 

PIC1'\IRES; 
Cmma;caUon, wi~ng doset pictures 

U.1'2018 
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Hosted PBX Photos 

Comp.any: IABC Companv 
Date: Boston 12345 

PICTURES: 
Additional P!dutes: 
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Coomon Deployment settings 

MetaSphere CFS cfs_name 

Me\aSphete EAS e.as_n:ame 

CFS Subs,riber GrO'-'P 
EAS Customer Group defaultGroup 

SIP domalt1 name 

locale 

BG De tails 

BG Name 

£ogll,h (USI 

17760704_,6.BC Company 
CFS Persis.tent Profile HPBX -Business Group 

Uno Ctass Code 1 234567 

Uno Class Code 2 567 

line Class Code 3 234 
Une Cla" Code 4 
Line Clas, Code 5 

Un• Class Code 6 
Line Class Code 7 
lino Class Code 8 
llne Class Code 9 

Line Class Cod<> 10 
long distance carrier 
lntralATA carrier 
lntem:ulonal ~ar,ier 

CFSPP's 
8asic 
St•ndard 
Premium 

EAS COS's 
BasJc: 

Standard 
Premium 

1234 

5678 
9012 

HP6X - Business Bade User 

HPBX - Business s,anda,d User 

HPBX ~ Business Premium User 

No_Services 

HPB)(_Bus_Std_U,er 
HP8X_BPU_no_AC 

Emergencv Not1flcat1ons 
Appti~tton server 
Typo 

SIPPS Delalls 
Oaulce ver:ti'or\ 
MA.C trust•d until 

Emergency 

Ques,foM to ask: If no or unsure leave Blank. 

Do they n'!ed/want Distinctive ringing for either - External - Internal - calls? If Jo wlilch-5' not us:~ Noni!. 

Oo they need/want ildvanced alertlng featu~s? 

Do they neod/want BG <all log>? 

<-This is used if they need Auto Answer on intercom <:all:S. 

If usrnc Ac.cession .. Oo they want the non accession lines in the BG to share pre.sente? 

What will the Voi(:email Code Pr&f'x ba? 

Do they need/want an Exlernal line <ode? If so what ,hould It be? 
Do thei want th~ Ext~rnal Line code to pr prefixed on Caller 10? 

._ __ ...Joo they need/want iln Operator Number for th& BG? 

Oo they want intern.-1 int~rcom calls to show i1S the extens:ion? 

Oo they need to restrict mes.s.Jglng to within the BG? - IE - Not ~bl& to forward VM's to VM boxes outside the BG. 

Oo thevneed/want emergency call llotlflcatlons? 

Qo they need/want iACD? 

Do the need/want IACD wfth Monitor /Wispor / Borge in? 
How manu Basic iACO Ll(:enses? 

t1oW nanv Premium iACO Licences? 

Do they need to limit th• number of scheduled iACD reportsl 
Do they want BG level disposition codes? 

If Yes· BG Disposition code 1 

If Yes.- 8G OispositSoncod!! 2 

If Yes- BG Disposition code 3 

If Y•s • BG Disposition code 4 

If Yes - 8G Disposilloo code S 

<·-- TMs contaln1 the t•Aonitor /Wis.per/ Barge in function 

Do they need/want Accession Meeting weblnar? If yes-How Many UcensQs? 

Do they ne~d/want Accessjon Large Meeting? If ves - How Many tic.en:se.s? 

P,;,e1 ol1 

011712018 



Hosted PBX Initial Questions 

Custom12r Cont.act Information: Computer System/Phono/lT Contact (If any): 
Company: _______________ _ Company; ________________ _ 

Name: _ ______________ _ Name: ________________ _ 
Phonia: _______________ _ Phone: ________________ _ 
E-mail: _______________ _ E-mail: ________________ _ 

Date: _______________ _ 
Safey Contact: -----------------

Would you like the outbound 010 for employeGs b& the mal1' rtumber or their extension? 

2 What ere your businoss hours/days? 

3 What happens to calls that com~'" on your m.e.in company number during working hours? ________ _ 

s 

6 

If AA used. should JI turn oH avtomatir;Blly? 

WIit tha receptionist ne.ed to have their own 010 number? Need voicemail? 

.<i.utomated At1endant "dial by name" methoO (lirsUlastlboth)? 

Oo other users line$ need to be added to prim.a.y users phonK? 

Will you be uslng Hunt groups? 

If yes, pleas• ft/I oul /ho ·~uot 9to<1p$' tab of thi• worl<she<>I 

e WIii you be u,ing Pickup Group3? ______ _ 

II yes, pl~se fjlJ out the "pickup groups" tab of this worltshosl. 

9 WIii you bo using P~on• Pa9lt19 or Paging Group,? 

Paging gfT>UP'$ enable u,ers to page one another lhrovgh the spaaks,phon .. (oot ovs1ht,3d paging) 

10 

11 

12 

13 

14 

15 

U the billing address Is dlffe~nt than the taclllty add~gg. enter it here: 

What typo LAN ha• be•n deployed (101100 or Gig-El? 

lf tho customer is using VLAN's. pleaso degefibe 

Any special rovling!?,fldg/119? 

Exi$ting Equipment 

Router 

FiroWllll 

Wlrele$& Ac~e,ss Point 

POESW1tch 

Aro them othe.r pt&ee:s of e:qulpm&nt required (enter oquipment and reason for need) 

Enter Exlsflng lntomDI IP Schomo: 

IPAddross 

Subnat 

Gatewa 

t'aec t 011 

8tl7'201& 



Date 
Customer 
Street 

Order Contact 
Majn Phone 
Con!oe! Phone 
IT Contae! 
Phone 
Order Written By 

HPBX Version 

S&atTVIIO 
Standard Seat 
Premium Seat 
,otal Seats: 

Ontions: 

ABCCompany 

123 lndepend"""" Ava. 
John Adams 

fJ# 

Ben franldln 
55S5553333 

HPBXv1 Contract Tenn 

Easv Auto Artffldanl 11 Included oer HPBXl 
Additional""~ Altendan" 
Pl'8fflium Attanoant 
Additional Voicemail Bo•e• 
Mobllltv Po¢1ac• 
E.xtemal Pa11U'\a Device 

(LAN CC>nfigutation: 

Hosted PBX 

Acct# 17760704 

Suite; ~ City, Zip: ..a8o= ot"'on""'"1234==-5 _____ _ 
E•mail ~.oov 

Phone --------

~. EQulnmonl: SKUJPartll Ofv 

2 Phon&s: 
3 PnM»mVVX300 1 
5 P--mWX410 2_ 

Polvcom vvx soo 3 
0 0 , P-6000 1 

0 Total Phone Quontilv 7 
1 
0 N•tv• nbt 1234 110/1001 PoE Switch I 1 
0 Notvanl> 1534 M0/100110001 PoE Swttch I 0 
0 Conno·ctivltv Product Routo.r I ll24e 

Firewall Model I TSD 

I Number ol new Cot Se/5 droos reaulred: 

Per.1ot1 
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Hosted PBX Standard Seat Details Max Devices 7 Max Seals available 7 

'i:.•iT-' ~i:'t~. ' , .. : •, " ,;.; - ·. '.i 111 --: ( 

~ 
'• ~11,-: !i-·!l~"h !!~2:1 ·.,. .. < li'·.:..:i~:·::-.·J .. , ·; R . - I:~ ~-:, '.¥(~1·;1 !f~·.;~ •· t~){( ]:·. ::1 

1~ ..... ··x;? . ', -

I~ 11;,,:., ~ • . ~}t ' ' . " { 1-~ . ~.~·lW -': .' 
. 

I ;: . ~ .... :': . ' .; ·i· ' I '! ' ;'r! 1~ • ji£~ ., ~l :~ ;, 
. .!I - ~ 

.. ' 
,, .. .,0,1: It ... .. •';""..ij .. . ~ 1, .• 1:.,.r.uu • , : ; . .. . ~1•1• -; • 0 • . • : . :2t ' . . .. : ' • t; . I~ , ·' 

.. ' . - - . 
r.1lITTll - -:~ ~-~. 1,.~.-- l"::1•, . • mrr.:r:T1!1 11; ' •• '" :. .. :. .,)' "il'Fr,,J, 1•;. . •• I 11 .,!11.,r: .. _r ·11.~'"' ..... 

~. ' ' •• f _~-.: 1, 1:1r,r~;mro1 . • ': .. ' 1 Basic 1234567690 7890 smith 'ohn 
2 
3 
4 
s 
6 
7 
a 
9 
10 
11 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
26 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
4ll 
45 
,46 

47 
48 
49 
50 ~ 

51 
52 
53 
54 
55 
56 
57 

58 
59 
60 
61 
62 
63 
"64 
65 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
713 
7.9 
80 
81 
62 
8.3 

~910f4 
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Individual Hosted PBX DID & Extension Numbers 

Name I Function 

7890 . hnWth Main Pt>.one # 
#NIA IN/A DID 
tltl/A #NIA DID 
tlWA #NIA DID _,. #NIA 010 

JJt,/fA #WA DID 
MAIA #NIA DID 
IIN/A tu-JIA DID 
Ml/A ffllA Eas Auto Altendant 
#1/A #NIA Premium Auto Attendant - #NIA Fax to Email 
Mi//A #NIA Fax10 Email 

-A #N/A Fax to Email 
MA #NIA axto Email - .. NJ,. Fax_to Email - 1'111/A 
1#1/A #NIA 

Oill/A .. NIA 

.WA #Ill/A 
·,wA #NIA Pooi Device 
IHIA #NIA 

-A #NIA 

#1/A #NIA 

#1,1/Ac #NIA 

~A #NIA 

IINIA #NIA 

tit/IA tN/A - #NIA 

--- #NIA - *NIA - fNIA -A #NIA - #NIA - ffllA 

lll/,llA_ 1#-JIA - ~ 

MIJA -A 
#1/A '*NIA 

flWA #NIA 

#1/A #NIA - #NIA 

bl/A #NIA 

lll>l/). /IN/A 

IIN/A #NIA .. ,. #NIA 
tJ8IA_ #NIA - "NIA - #NIA - #NIA - #NIA 

ftNIA #NIA 

ffl/A #NIA 

MMA #NIA -- #NIA -- tN/A - ON/A - #NIA 

Pa!)i1?f2 -- 6117.'2C18 



t"":"'3' = ~ ffi/A #NIA 
,-_ ----" #1/A #NIA 
-= .;c: -:-- IN/A #N,'A 
'c---:a~ = = ffl/A #NIA 

- --,, ; 3-· = _, !IINIA #NIA 

f"""=- = - #NIA #NIA -

==-+=---==-'--- -

-~ #NIA 

_f/H/A_ #NIA -----I . 
IN/A #NIA -------= 
- #NIA _ =~ -~ -==Jr='---::._ ____ -===-= 

-

~ #NIA 

ftl!A - - #NIA 

ON/A #NIA 

.WA ON/A 

' 
' -
- -
~ t 

n 
ON/A #NIA 

LIii ___ tHf_A #NIA _ j 
IN/A &NIA 
-/'. _ I #NIA 

04/L I #l'llA 11 

!Ilk/A #NIA 

- , I -A I #NIA -t=------= 
s Ck I - I ~#N:IA==:i====== 
-. - ~ """ _ __!ts~N/~t"====:i==-:::======= --;;; ~ § ~ #NIA &NIA I 

-- ~~ IIN/A #NIA 

8/'1:"/2~! 



Hosted PBX Hunt Group Worksheet 

Noto: HUnt arouos CUtn overflow CFNA ot CFS to 4nv teleohono number. evo.n .:another h unt crouo allot numbo.r 
HUNT GROUP NAME CMLHG Name! S.1le.$ HUNT GROUP NAME !MLHG Nomol 
MLHG SGrvfcc, u,vol MLHG I MliiG service Lovet 
DEPARTMENT Sales OEPAATMENT 
ldentifYina Num~r 100 ldentifvlnq Number 
Allow Log In/Log Out of Hung Group? Yos Allow Log ln/Lc,g Olil of Hung Group? 

Hunt Group Algorithm Rino AII Hunt Grouo AlaorHhm 
Queulnq 1&upportod? Yos Queuing supported? 

ir ve,... ma.:tnurn eor pcopteJn queue (Deb.tilt$ max• t6J 16 11~max1muinac>1 peo?'oloqtJ~(&r.wtt&.m•x•18) 

If yu., ffl:3,:;lrnum tltne estl can bit In queu1 3600 tf yes.. ma11lmum 1'me ea!I esn be h q_ueue 
(Del'lutl & l'l'IH.•3800 seconds. 1 tKKn} (Oet.a:ull & msx=MOO seeona:s.. , t,otlrJ 

Hunt on no-answer? Yes Hunt on no-answer? 
No-<inswor timeout. Number of 3D No-answer timeout. Number of 
$eeond$ a line $hould Mng baforo seconds a lin8 should ~ng beforo 
being passed to the next a9•nt. El• b8in9 passed to lh1' n~x.1 agertt, 8e 
sure thst this is 1e$$ l.han the time sure that Olis i$ less than the time 
before tt rolls to VM. l>efore it rolls to 1/M 
m..1ault Is 30 seconds.) (Default ls 30 seoond,.l 
No-answer ex.clus.ion time? If an 30 No-answer exclusion ttme? if an 
agent doesn't answer. how long agenl doesn't answer, how long 
should th• switeh wail to offer .another should lhe sv.'ffch wait to otter 
eall to that ago.i (default 30 another call to that agent. (default 
seconds) go ,econds\ 

Hunt on direct-dialed calls? No Hunt on dlreci-dlaled calls? 
Otfor calls to SIP Uncs in calls with 1m.lll'e MCAs No Offer c,,lls to SIP llnos ln calls wlth·soare MCAs 
Oollvor Called Number IHunt Grouo Pilot ONI as CID? Vos Oefivor Called Numbor !Hunt Grouo Pilot ONl as ClO? 
If ACO snabted WraD uo ena.b:ed? No lr ACOenablt<I Wmo uo enabled? 

Maximum wnao uo time? Maximum wrao UD timo? 
Usa-disnmltlon codes? No U:se disoo$rtion codes? 

0iSDO$ition code 1 Ols""sillon code 1 
Olsoosaion code 2 OlsDMitlon code 2 
Ois0<>silion code 3 OlsDMllion code 3 
Di•co•aion codo 4 Ol5oosltion code • 
Dl,<w>,!tion codo 5 Oisoos~lon code 5 

MLiiG Pilot ON MLHGPilotON 
N~me of t he Pilot ON Salos Name of the Pilot ON 
Phone Number (enter• or now\ i555) 55>9999 Phono Number 

Offer Oi51inctive RfnQ for calls to the Pilot ON Yes Offer Distinctive Rina lor calls to the PDol ON Yes 
Oisllnetlve Rfno l\'Oe I Olstlnctive Rlno """' 

Pmsent PIiot ON Namo as CID on cans to ~aents Yes Present Pllot ON Nomo as CID on C..ils to agents Yes 
Off« Ability to Exit the MLHG Yos Offor Ability to Exit the MLHG Yos 

Elot lo Vojeema~ Yes I Ex!t to Voicatl)8ll Yes 
Exit to Specmc ON I Exit to Si,eciflc ON 

Grouo Members GrouD Members 
NAME 010 NAME DID 

MarvVVhite (5551555-1111 

1<e11y S1ar (5551 555-1 tt2 

Su• Hudson (5551 S5S.11t 3, 

P.Qe1ot'1 

~,'17,'2016 



Cali Pick Up Group Name 

Oep,,rtment 

Gr'OUD MD..m.ber N.amo 

BWI Blad< 

J8ClcG"'en 

Hosted PBX Call Pick-Up Group Worksheet 

CU$tOmDr Service 

•Customer Servlco 

010 

15551 SSS-3333 

(5551 SSS-3334 

Group Nam& 

Oe-p:artmont 

Grouo Members tNamo/0101 

If customer has a huot group. ca!tar can pr8ss •11 to pick up a call in any hunt group 
If <:ustomer does not have hunt groups, allows user to pres!> "11 to pick \IP a call ringing to any predefined group 

.t,'17,"2:o,a 



Menu_Period (Stlktct ono) 
Hours (lncludo om/pm) 
D•y~ofwoelc 

Kev 
OotJon1 
Ootfonl 
Oation3 
Oation4 
0Dtion5 
Ocrlion 6 
Ootion7 
Ootiot>8 
0ption9 
Ont;onO 
Ont;on/1 
Oooon• 

Menu Pertod (""lact ona) 
Hours (lncludo am/pm} 
Doysof"""'k 

Kev 
Ootion 1 
Oatfon2 
Ootion3 
0Drlon4 
o~b·on5 
Oalfon6 
o,,,.;on7 
Ootfon8 
Oot;on 9 
Oot;onO 
Ootion# 
ODtion • 

I 
I 

Premium Auto Attendant Workshe&t 
Copy this tab ii mete than 2 menus aM nfHHJsd 

Working Hours Other: 

Auto Attendant Action Phone Nu-mber/Extension 

All Other times Other: 
I 
I 

Auto Attondant Action Phono Nu.mbar/Ext.ensJon 

Oe$crfotlon 

Descriotion 

Note: Extensions to be used for Dist by Extension and Oial by Nsme Options mu$1 be m3rk.ed 8$ "included" and names must be recorded in order for 
these options to work proper1y. 



~Llu. 
,,. @etriet CCMPAN't 

Hosted PBX ShOrt Codes Wortcsheet 

Short codes ar• Hke speed dials. You di.al an e.mJnslon numWr and It l'ln9$ a num~f QUblfde o,f Che bUSolnu.s 9rt:1Yp 

9.hortcod&s must ooto""8rlapwtth ;iirry •:c.k.l::lig eicleaslons. 

Short Code 
t4 0:1911 111.1mbe1 1r.:.,1 

does not star1 with Directory f,Jumber 

0,1 or 91 Ccpartmen1 (R,119 to Number) 

2000 Sale< {5551 444-2222 

PaQ,t 1 Oft 



~Llu 
A @elnet COMOANY 

Account Codes Woli(sheet 

201 
Us.1 ot Valid Account c«se.ir-- ---~ 

202 
203 
204 

,'\¢<:CUM t:o:,.-. 
Call Type, R~qu .. ea 215 

Vot N 

Looal No 233 
Operator Yes 

Oire<.torv A .. ist Yes 
(Intra) Business Group No 

Domestic LO Yes 

lntemationsl Yf>S 
Carrier Dialed (1010) Yes 

--



4'll0. 
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Phone-Speaker Paging 

Does th& customer wish to setup Phonc,.Speaker Paging? Ye3 
If yes, complole the section below ff no, sl<lp !ho rasl ol lhls worl<st,oeL 

P.anlno Grou 
GtoYO 1 "51 
Grouo2 "52 
G(OYO 3 "53 
GIOYD4 •54 
GtoYD 6 •55 

NOie. Pl>one-speal<e, pagtno groups een be easily otup/modlMed by the BG 
Mmln at a lal8t dal&. 
Thi& rs not $01"9\hlng lhat neeessa~ly needs to be selyp prior 10 insla!I 

Noto, Mai1< ON's lhat a(<) allowed to transmit a Page In Red 

Dosorfotion 
Pooe<lll 
Oeotx 

611712018 



'1\llo 
• @elnot (.<>M ... ,v,..,. 

Poglng Group Mombors/llps~ 

:ran Po"'""m •honosl llAJJ In Ooootment xl /All in Dooa!mont xl 

8/17nOHI 



t;\LLJ. 
A @elnel COMPANY 

Overhead Paging - Ancillary Paging Unit 

Does the HPBX need to interface with an overhead paging system? ._!Y"'a"'s ______ _. 
If yes. Add XXX Model XXX to eqvipmen/ reb and conlinve. If no, sWp the rest of this tab. 

Does the customer have an existing overhead paging system? c.l N"o'--------' 
If yes. conlinve. If no. refer cvstomer lo Systems division to qvote Paging hardware. 

Overhead paging is accomplished by installing an XXX Model XXX paging device. 
The XXX Model XXX has one integrated speaker and an output that can interface with an exis1in9 amplifier. 
Pages sent to XXX Model XXX will NOT also come 1t,rou9h the Phone speakers 
However. the XXX Model XXX CAN be a member of a Polycom phone-speaker paging group. 

Please indicate the phOne number that shOuld be associated with the paging device, or specify "new'' to have a new number assigned. 

!Paging Number 
Phone Number Extension 
I so5s,;05423t 

! Is there a PoE data port In the vicinity of where the XXX Model XXX should be mounted? !Yes 
If no, add to wiring quote. 

Should !he XXX Model XXX be a member of any phone speaker i:,aging groups? 
lf yes. indicate which group(s) 

2599) 

Group 1 (Page All) 
Group 2 
Group 3 
Group 4 
Group 5 

Yes I f yes, paging will come through all phone speakers and overhead si:,eaker(s). 
No 
No 
No 
No 

Peoe, ot, -
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Business Group Reporting 



Call Logs 

• Full Business Group or Departments 

• Inbound/Outbound/Internal 

•Daily/hourly call details 

• Call Queuing Duration 

• Call Duration 



• 
• 
• 

Date Range Searching 
Department Selection 
Easy Excel output 

~ - a C D l f --- -~ _!!._ __ 1 __ 1 - ~-

t o.te nme C.IIType calli"' 11vn:ca111111 Ext<, c,m"i Del'( C.lle,l ~m called uur c,~l!d Depac..JI Coone,: Duration 

S/*Jl6 7:291111:nllG 31186337960 7'60 lk>Sille.lSCS 3(¥337849 7849 8Ulim!OSCS Yes ~ 

3 a/8/l!)U 7'.ll lntnBG 3086llSOOO SOOl 3086331*0 7'61J~usCSYM 0.00:SO 

.- 8h/11l!6 J'>Wltllr.!BG 3082216,22 QZ2 Rtsidenti~ 3(}!;6331960 l!l6Q Buslntsis CS No 0:00:Ql 

s 8/8/2016 'l'Ai lnlnBG l0863ffltiO ?9f,O 81.111"""' CS 301163.171W 71rul8'1Sl""""CSNo -' 8/g/1!116 7::»llfflBG l08Zlltll41 6541 -1~'111$ l086337816 7816 8Ulint.. CS Yes <tOL-0. 

7 8/1/1!115 7:53 Originlting 30illi3ml6 71116t!usl"""'CS:lOll88lllOOl '" o:ot.1l4 

• Sft,/Zn5 7.S4 llllr.!BG lOlllli&loll 6S41t<dll\lC\all$ 30llfil37ll19 1111! su,1..., CS Yes 0;01;29 

9 3/8i1!116 = Ori9nltin( J01163371W ~~nessCSlOII- NO (too:t)6 

10 a/l/)016 7'.s6 Orifo.tt/Jlg _,'1&19 '181!) 9u5incssCS lOll1mA8 Yes G:00:41 

II l/a/11l16 7:S7 lntraSG J0861371W ~ ll<r!l"""'C:S l08.l216.SQ 6Mltodmrtil!ISY<!S 0:00:16 

11. lM1!116 7'.S71"""11G !08221.6Sll fi'i22 Rniden!III -n7!1f;) ')961) llusin<ssCSNo -•! 1/8121116 7:Sll-8G 30863319!0 7960 Busl=CS J0863lnl3 7Bl!I Busln<!SSCSNo -" B(8/'l<116 l'StlnlnBG 3'186337960 1'fil e,,,1n.,.cs 3rel8Cl'SM 7!>3.\lhlSIO~CSYu 0,0053 

tS 9/a/:m6 'l'.S7 lntrl 11G 3l&3350QO SCJOO 30S6331!160 7960111.oirle,.sCSVes oms, 

16 a/a/m6 7:57 laln&G ~- 1!lliO 8">irlHSCS 30i!M3781!) '18U6u:llnt!S'SCSVes O:ot:54 

11 1/8/21116 'l'.S71111r.SG 30ii2Zl6:122 6S22 ll!51d<nUIII 30S6337960 )'60 ~if'UM.S CS YU 001:54 

la !{&IXnE ,.-S4 lntrl86 31a137849 7849 SUS~ CS 308633'1863 7863 NOC Ve,; ();()5:26 

tt !/&IXJ16 7:491111r&8G 308633'96C> 7960 6u:lille$$ CS l086137M!I 7M'l8usl..,.c:sves O:JruO 

10 8/8/IIJ16 7'AS Intra 86 30ll2llli>22 6Sll l\e:silll!ffllll.308ill7'60 7960 Winess cs Yes O:ID::W 

ll $/8/11116 7-:)lj lll1'a8G l086U"60 19CiO'BldifleS'lC:S31J1l28(7.134 '&.A6u51nossCSYes Q:Q2:.43 

l M N 
Cl!l<'ulnJ nr Am>un;Co<c.nerCod 

o:Ol>.11 

0:0!:U 

• 
o:O<>.U 
ctOO;U • (l:00,00 

omm • - • 
(tlY/1fl -llOOO.C3 -&:Olleta 
0:00:07 

CtOQ:07 

OCOO:Ol 

fill:tt configuratioc, 

Ente< start and end dates to n!qUt'lt I~ of gills made wilhin a Spt<jfic period cl time; 

SMclrtt:~'os""-:~ ~ &ld clote:w H~ ggl 
moot!,. day year ';;;;;;;ii; 6iv vnr 

Stlta: tt,, de1l,lrt•nu1t ,~ call• showd be induded in~~. Note that tne repent ..;11 ir>dude calls to 
<1nd from line-sin tile sdod:ed ~ •NI its sub-departments. 

~-o.· .... CSR=----- .. 

I o..noad I 

Full call details 
Drill down to specific users 
Find Repeat callers 
Departmental needs based on call volume 



Weekly Department Call Volume 

calling Extension 5000 

Row labels ---
·::1 s/8/11J16 

(blank) 

:.=) 8/9/2016 

(blank) 

:3 8/10/2016 

{blank) 

'=Jl/11/2016 

(blank) 

:38/1.2/2016 

7 Count of can Connected 

55 

55 

66 

66 

94 

94 

ss 
ss 
81 

(blank) -------­
Grand Total 

81 
3S1 

Countof cal Connected 

100 
80 
60 
40 
20 
0 

Business Call Queue 

1 
................. .. .. .. .. , 

1····· 1 I 
{blank) (blank) (blank) (blank) (blank) 

8/8/2016 8/9/2016 8/10/2016 8/11/2016 8/12/2016 

Date ,r caling Department ,.. 

- Total 

......... Linear (Total} 

+-



Department Call Volume including Direct Agent calling 

1calling Department 
i--=- -

(blank) 

I Count of call Connected Column Labels .... 

Row Labels 

8 / 8 /'2016 

8/9/2016 
8/10/2016 
8/11/'JJJ16 
8/12/2016 

8/13/2.016 

• lntraBG 
----==--

Jb_lan_,_k) _______ _ 

IGrandTotal 

Terminating (blank}~ and Total 

64 11 75 

75 

95 
n 
87 

- ---
393 

39 

24 

30 
14 
1 

119 

114 

119 

102 

101 

1 

512 

120 

100 

80 

60 

40 

20 

0 -
c.alType • 

(blank) 

Tennriating 

a Intra BG 



Inbound Department Calls per Hour 

1Calhng Extension 5000 
.--I ----"----------1 ._ ________ _ 
~ Count of call Connect~ Column Labels: • · 

Rowubels • 7 8 9 10 ll. 12 13 14 15 16 17 GrandTotat ----- -- - --
8/8/2016 3 5 7 8 6 8 6 3 2 6 1 55 

8/9/2016 3 10 6 8 9 8 5 9 3 4 1 66 

8/10/2016 8 33 5 3 7 4 4 9 12 8 1 94 

f
. 8/11/2016 2 2 6 5 7 6 8 5 7 7 55 

8/U/~01_6 8 11 12 10 10 9 7 5 5 4 81 

Grand Total 16 S8 35 36 39 36 32 33 29 30 7 351 Outbound Department Calls per Hour , 

f camng Department Business CSR .T! 

Calling Extension (Mul!!f>le Items} -T 

Count of Call Connerted Column Labels 

Row Labels 1 8 9 10 u 12 13 14 15 16 17 18 19 Grand Total 

8/8/2016 12 19 19 29 41 32 27 14 31 44 7 1 276 

JS/9/2016 8 49 3S 34 30 22 35 32 21 25 6 297 

8/10/2016 22 79 46 28 26 13 11 21 38 29 3 316 

8/ll/2016 11 29 19 31 35 25 22 19 22 20 1 234 

8/12/2016 4 33 42 35 33 31 30 25 12 18 17 280 ---I Grand Total S7 209 161 157 165 123 US 111 124 136 33 1 1 1403 





/\ L l ---•· Mitel Model 6863i IP Phone 
~\ ~ Quick Reference Guide 

,i' •Ir , • 

Getting Started 

Navigation/Select: 
Use T j. to scroll through menus or messages oo the screen, 
Use 411.,. to view dllt'Erent line/call appearanc~ or, when in the Options Ust. enter or exit menus. 
When editing entries, pressing the 411 key erases the character on the left and pressing the .,_ key 

sets the optiOl'I, Altematively, pressing the center~ key sets the opt:lon as well on specific screens, 
\ 

\ , Prognmmabfe- Keys: 
', ,' l programmable keys 

4LLo 
n, 1, ,, i 

Basic Call Handling 

Placing a Call 
1, Lift the handset. press a Line key, or press the~ 

key. 
2, Dial the number from the keypad and press the 
.. Dial key. 

Ending a Call 
Place the handset on its cradle or press the I "i' I key. 

Answering a Call 
\ / pre-configured with 
, , Callers, Redial. and Transfer 

Options: 
Accesses services and 
options to customize 
your phone, , __ 

............. 
... '• 

r \ COMIIII Il l / functionality respectively, 

~ h. I,' / ~!~alistof 

= u,c Incoming calls. 

---
, o -;::=, ' re.:elved/missed 

- J. ' CJ!- --- Redial 

Good ...... - ------ - - .1: t€l g, G.i -"'T" • - - - Transfer 
'" . =1- -El m"I irrn ITa'liL ; . .LAJ 

L -----,. r -m a CEJ 
--- ~ d 

Hold --------- ~ ~ [B (E) (a 
El ~ B 
000 

' ,,• line/Call 
Appearana,: 
Line presentation for 
incoming and outgoing 
call;, 

Mute - - - - - - m l®-~1 ID --- Speaker/Headset: 

t~~~~~r=:2,'::===::1 Toggles the phone's 

' I 

' VolurM 

For more information please refer to the 6863i IP Phone User Guide. 

audio between speaker 
and headset, Refer to the 
6863i Installation Guide 
for more details. 

Lift the handset for handset operation or press the Line key or ~ key for handsfree 
operation. 

Ignoring a Call 
Press the! "i' i key when the phone is ringing to ignore the incoming call and 
(if configured) send the incoming call directly to voicemail. 

Red ia Ii ry_g____, 
Press the W key once to access a list of recently dialed numbers. Use the.& and T 
navigation keys to scroll through the entries and press the ~ key to redial the selected 
number. Press the [I] key twice to call the last dialed number. 

Muting 
Press them key to mute the handset headset. or speakerphone. 

Holding and Resuming 

1. To place a call on hold, press the~ key when connected to the call. 

2 . To resume the call, press the~ key again or press the Line key corresponding to 
the line where the call is being held. 

41--00157S--OO REVOl 
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Advanced Call Handling 

The 6863i IP phone provides simple and convenient methods for transferring calls and 
establishing conference calls. 

Call Transferring 
t . Ensure you are on active call with the party you wish to transfer. 
2. Press the I ~ I key. This places the current call on hold. 
3. Dial the number of the party to whom you want to transfer the call. 
4. Press the I ~ - I key before the receiving party answers to perform a blind transfer. 

OR 
Wait until the party has answered and then press the I ~- I key to complete the 
transfer. 

3-Way Conferencing 
1. Ensure you are on active call with one of the parties with whom you wish to create a 

conference. 

2. Press the@] key and select Services> Conference. 
3 . Dial the number of the other party or, if applicable, press the Llne key where the other 

party is being held. 

4 . When the other party answers, press the ~ key and select Services > Conference 
again. 

Note: Users can configure a programmable key with Conference functionality if so 
desired. For more information on configuring programmable keys piease refer to the 686Ji 
;p Phone User Gvide. 

Customization 

Adjusting the Volume 

Press the~ ~ keys during a call to adjust the volume of the audio device 
(i.e. handset, headset, or speakerphone). Pressing these keys when the phone is idle 
adjusts the ringer volume. 

Selecting a Ring Tone 
1. Press the~ key and select Preferences> Tones> Ring Tone. 
2. Scroll through the ring tone list by pressing the A and y navigation keys. 
3. Press the~ key or the• Enter key to set the desired ring tone. 

Page'"· 

Changing the Screen Language (if applicable) 

1. Press the@] key and select Preferences > Language > Screen Language. 
2. Scroll through the list of available languages by pressing the & and T navigation keys. 
3. Press the ~ key or the• Enter key to set the desired screen language. 

Other Features 

Using the Callers List 
1. Press the~ key to access the Callers List. 
2. Scroll through the list by pressing the & and y navigation keys. 
3. Press the ~ key to place a call to the respective entry. 

Locking/Unlocking the Phone 
The 6863i IP phone can be Jocked to prevent unauthorized use (i.e. only numbers defined 
under the Emergency Dial Plan can be dialed when the phone is locked). 

To lock the phone: 

1. Press the ~ key and select Phone Lock. A NLock the phone r prompt displays on 
screen. 

2. Press the• Yes key to lock the phone. A "Phone is locked' message displays on screen. 

To unlock the phone: 

1. Press the~ key. 
2. Enter your user password (by default the user password is blank) and press the 

• Enter key to unlock the phone. 

Changing Your User Password 
1. Press the ~ key and select Password. 
2. Enter your current password and press T Done (by default the user password is blank). 
3. Enter the new password and press Y Done. 

4. Confirm the new password by entering it again and press T Done. A ·Password 
Changed" message displays on screen. 

Viewing Your Phone's IP Address 
To view your phone's IP address, press the@) key and select Phone Status> IP&Mac 
Addresses. 

........................................................................................... . ......................... _.,..,. , ......................................... . 
Many other features are available for your phone. Re'er to the 6863i IP Phone User Gv' 

. 2cb ntact your Administrator for feature availability and usage information. 
' r 
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Getting Started 

Hold ,, ,, ,, --

1>ro9r.i,mm.i,ble Keys: 
8 programmable keys. Keys S, 6, and 7 are pr~nfigured 
withs-. Delete, and Dirl!Ctory functionality, respectively. 

" , \ , \ 
I \ 

,' \ , Save 

ilr,,,.......,. ....... '~.,......,,..-'..., ..... ..,...,,' 
, , l>effte 

_ • Directory 

, Tr.ansfer 
I 

I 

, , 
, Confef'et,ce 

Options: ',, Callers: 
,' Accesses a list of 

,' received/missed 
incoming cal1s. 

Accesses sel'\l!ces • , ~ 
and options to 
customize yoor 
phone. ; 

~ C!J' C!=J G::J " . -Redial l :····: , IJ! 
Volume - - - - - - - · - ·o= @·t [El E) ········· ; ; , j[E)" -- Une/Gilll : : B [E] a : : Appear.,nce: 

'····~, r:, r:::, r::, J;~Q! Line presentation for 
- ~ L!.J L.£..J L.!.J ~ incoming and outgoing 

' , calls. 
' ' 

Mute ----- --- --

I 

' ' I 

Na11lg!ltl0f\/Se!Kt: ' 
Use 'J .t. to scroll through menus or messages on th~ sere-en. 
Use.,. JI- to view diffl!,rent line/call appearances or, when in 
the Options list, entec-or exit menus. When editing entries, 
pressing the.,. key erases the character on the left and 
p,essing the 11- key sets the option. Altematlvely, !)fessing 
the center@ key sets the option as well on specific screens. 

for more information please refer to the 6865i IP Phone User Guide. 

' Spe;alcer/He.lldSt!t: 
Toggles me phone's 
audio betwe~n speaker 
and headset. Refer to the 
6865i Installation Guide 
for more det.lils. 

I> M1tel 

Basic Call Handling 

Placing a Call 
1. Lift the handset press a Line key, or press the I r:l/') I 

key. 
2. Dial the number from the keypad and press the 

... Dial key. 

Ending a Call 
Place the handset on its cradle or press the I "i" I key. 

Answering a Call 
lift the handset for handset operation or press the Line key or I c:J/0 ! key for handsfree 
operation. 

Ignoring a Call 
Press the I "i" ! key when the phone is ringing to ignore the incoming call and 

(if configured) send the incoming call directly to voicemai I. 

Rediali~ 
Press the W key once to access a list of recently dialed numbers. Use the A and T 
navigation keys to scroll through the entries and press the~ key to redial the selected 
number. Press the OJ key twice to call the last dialed number. 

Muting 
Press the [lJ key to mute the handset, headset, or speakerphone. 

Holding and Resuming 
1. To place a call on hold, press the [fil key when connected to the call. 

2. To resume the call, press the [fil key again or press the Line key corresponding to 
the line where the call is being he ld. 

Page 3 of 21 
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Advanced Call Handling 

The 686Si IP phone provides simple and convenient methods for transferring calls and 
establishing conference calls. 

Call Transferring 
1. Ensure you are on active call with the party you wish to transfer. 

2. Press the l '-- I key. This places the current call on hold. 

3. Dial the number of the party to whom you want to transfer the call. 

4. Press the l '-- I key before the receiving party answers to perform a blind transfer. 
OR 
Wait until the party has answered and then press the I '-.- I key to complete the 
transfer. 

3-Way Conferencing 
1. Ensure you are on active call with one of the parties with whom you wish to create a 

conference. 

2. Press the 1.-..1 key. This places the current call on hold. 

3 . Dial the number of the other party or, if applicable, press the Line key where the other 
party is being held. 

4. When the other party answers, press the l ..., I key again. 

Customization 

Adjusting the Volume 

Press the~ ~ keys during a call to adjust the volume of the audio device 
(i.e. handset, headset, or speakerphone). Pressing these keys when the phone is idle 
adjusts the ringer volume. 

Selecting a Ring Tone 
1. Press the~ key and select Preferences> Tones> Ring Tone. 

2. Scro][ through the ring tone list by pressing the• and T navigation keys. 

3 . Press the~ key or the~ Enter key to set the desired ring tone. 

Page< 
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Changing the Screen Language (if applicable) 
1 . Press the ~ key and select Preferences >Language> Screen Language. 
2. Scroll through the list of available languages by pressing the A and T navigation keys. 

3. Press the ~ key or the~ Enter key to set the desired screen language. 

Other Features 

Using the Callers List 
1. Press the~ key to access the Callers List. 

2. Scrol l through the list by pressing the A and T navigation keys. 

3. Press the ~ key to place a call to the respective entry. 

Locking/Unlocking the Phone 
The 686Si IP phone can be locked to prevent unauthorized use (i.e. only numbers defined 
under the Emergency Dial Plan can be dialed when the phone is locked). 

To lock the phone: 

1. Press the~ key and select Phone Lock. A "Lock the phone?" prompt displays on 
screen. 

2. Press the~ Yes key to lock the phone. A "Phone is locked'• mes.sage displays on screen. 

To unlock the phoi,e: 

1. Press the ~ key. 

2. Enter your user password (by default the user password is blank) and press the 
• Enter key to unlock the phone. 

Changing Your User Pas.sword 
1. Press the ~ key and select Password. 
2. Enter your current password and press T Done (by default the user password is blank). 

3. Enter the new password and press T Done. 

4. Co"firm the new password by entering it again and press T Done. A *Password 
Changed" message displays on screen. 

Viewing Your Phone's IP Address 
To view your phone's IP address, p ress the~ key and select Phone Status> IP&Mac 
Addresses. 

Many otherfeatures art! available for your phone. Refer to the 6865i/P Phone User Gu' 
. ~bntact your Administrator for (eature availabiHty and usage information. · 
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Getting Started 

IA!ft Softkf!Yll: Bottom. Soflkeys: 
6 programmable keys that 
support up to 20 functions. 

4 programmable/state-based soft· 
keys that support up to 18 functioni.. 

Presence: 
See Other Feotvres for 

more details. ',,,',,, 

Goodbye '''' 
' , , 

', , 

Hold . ,,, ',,,,,,_ 

11

' 

Options: ! , 

Accesses services and \; 
options lo customize l: 
your phone. - - ____ _ E; 

MIJteo ... --------- -

' ' 

' ' ' 

' ' ' 

I 

,Dlfectory 
I , , 

·11nr--i:=:::i;oo[i1~C=r--,n ,' ,' Tran.sf« 
I 

I , , 
: oo' ,,' ~ Conference 
I I 

: t93 ,, / 
: ' ' , Callen: '-T--,-..-,.-..,-, , I , ,,. 

··· ······ ··· ·· ······· ·•·' [£j ,' . / Accesses a list of 
, • received/missed 

L2J' , incoming calls. 
P...------=-...,..;.=------= r', 

[Q ~ E) e 

.m .­G:J,0 8 ;(C[J 

- --rn ~ ~ ~ ~ L_ 

- - - - Redlal 

~ ,' ~ L.!..J ~ µ.=.., - - • - Une/CIIIII t~~~~:1:==~,::=====~===1 Appe;,r.inc.: ___ - , , , une pr-ntlltion 

VolLltne - - - - - , ' ,' for incoming and 
, out9oin9 calls. 

Navl9atioft/Select! 
Multi-directional navigation 
key that allow you to navigate 
through the phooes user 
Interface. See Ut Novigotion 
for more details. 

Speaker/Headset: 
Toggles the phone's audio betwl!en speaker and 
headset headset jack adaptor If you are using a 
OHSG/EHS and headset. If you are using a DHSG/EHS 
headset. that the headset Jack adaptor ls removed 
from the headset port Ondic.ated by the,:)symbol}. 
Rerer to the 6867i lnrtallation Guidi! for more details.. 

Warning! 
The headset port is for headset use only 
Plugging any other devices into this port may cause 
damage to the phone and will void your warranty. 

Basic Call Handling 

Placing a Call 
1. Lift the handset, press a Line key, or press the 

~key. 
2. Dial the number from the keypad and press the 

Dial softkey. 

Ending a Call 
Place the handset on its cradle or press the ~ 
key. 

Answering a Call 
Lift the handset for handset operation or press the Line key or~ key for handsfree 
operation. 

Ignoring a Call 

Press the 0 key or Ignore softkey when the phone is ringing to ignore the 
incoming call and (if configured) send the incoming call directly to voicemail. 

Redialing 
Press them key once to access a list of recently dialed numbers. Use the Up and 
Down nav1gat1on keys to scroll through the entries and the Select key (or Dial softkey} 
to redial the selected number. Press the CT] key twice to call the last dialed number. 

Muting 
Press the IT] key to mute the handset, headset. or speakerphone. 

Holding and Resuming 
1. To place a call on hold, press the@] key when connected to the call. 

2. To resume the call, press the~ key again or press the Line key corresponding to 
the line where the call is being held. 

00 Mitel 
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For detafls on air the available features and options please refer to the 6867i IP Phone U.ser Guide located at 
http://mitel.ca/mitel-6867-sip·phone 
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User Interface {Uf) Overview 

Home Screen 

The Home Screen displays the date and time along with various important stat us 
messages. It is the default screen displayed when the phone is in an idle state. 

Line/Screen Namf! - - - -
Indicator 

Datt,;ondllme - - - - - -

Ld't Softk4eys; - - - - - - - , XM.. 

Vok 

--~--~ 
11/13/15 .............................................. .......................... - .__._._ ................. . 

MoreSoftkeys: --~ ... ~-::. 1 Missed Call 
Oots indicate the number :::::...~ ~ ~ :.: ~~\, .. Tin •• l..,..,_J," .. ~N.,.,.....,,..........,...,.,,.....,,,."'f ........................ _ ..... 
of softkey "pages• and its ON:> call fwd -Uioclr - - - - - • • 

- - Phone/Line Status 
Indicators: 

• Phone Locked 

1!11 Voicemail 

• Do Not Disturb 

l!I Call Forward a MissedCalls 

- - Status MessagM 

re!atiVe position. L----------------~-- 8ottomSoftlceys 

Line Selection Screen 

The Line Selection Screen allows you to easily view the lines in use and select a line to 
act upon. 

Available Unes: - • __ 
Displays a list of the - -
lines that are configured 
on the phone. See UI 
Navigation for m<>re 
details. 

New Call Key: - - ~ 

George Brown 

Martin Perders.. 

-{J Samartha lan 

XM\.Menu 

Voicemail . '~ 

~ New call 

Line 1; John Smith II e I 
r • lkte 2: 9057604800 

11 
I 

line 3: 9055704801 j! !(. l 
Line 4: 9055704802 :: ~ i 

. ---.... ·---·-.... -·---........ -... i: : 

, Line Usage Indicators: 
'' Indicates the number of 

connected <atls on the re­
spective line or 1f the line 
is in a incoming/outgoing 
ringing state. 

,I' Incoming Call 

1:.. Outgoing Call 

When a llne rs not in use, a New Call key is available allowing you t<> dial out using the selected line. 

Page€. 

Detailed-View Call Screen 

The Detailed-View Call Screen brings into focus all the information available for a specific 
call. It is t he default screen displayed for all active point-to-point calls. 

P1C1Ure1D - -- ____ _ 

---
Call Statw. Jndkators: - . -

On Hold 

,/ Incoming Call 

/' Outgoing Call 

t&\ Conference c.,11 

Note: 
No icon indic.:tes that 
th~ call is activt>. 

Multi-View Call Screen 

(. /1) .. f, Hl-o .. •r 
l Francois Dupont : 
l +4969435559200 / 

; .. ..__ ...................................... ... \. 
Xfer • 

, ,' 
Call Timer 

, Call Featute Indicators: 
' , C. ll.$/SRTP 

laJ Encryption 

((< Hi-Q Mitel Hi-Q"' 

Active VoIP 
Recordln.g 

-, C;illerlD 

The Multi-View Call Screen allows you to manage your calls more efficiently when you have 
more than one call in progress. It is particularly useful in transfer and conference scenarios. 
All pertinent information from the Detailed-View Call Screen is also available on the Multi­
View Call Screen but information for two remote parties can be seen simultaneously. 

Glill Feature lndicaton: .•• 
.0. TI..S/Slm> 
~ Encryption 

«c Hi-Q Mltel Hi-0"' 

Active VoIP 
Recording 

Picture ID .,. ' ...... - ------

... G<.!Oll:; aro~ni=-:• _ 
Martin Perde~­

- Sa.iuafiha tin- - ----
>:t-t.Mel'll 

v oic elJ)ai!- ~ - • --------- . 
CaletlD ""* ... ' 

-,_ 

-·-

00:03 --
-~~.':';:§i} 
t Fr.lncots Dupca , 

1..~?.§?.1~~~~?~.! 

Martha.Gold 
46278 

Xfer • 

__ ~ Call Timer 

- - Call St;i,tus Indicators: 

On Hold 

,/ Incoming Call 

/' Outgoing Call 

;f!:.\ Conference Call 

Note: 
No icon indicates that 
tht> call is acVve. 

DO Mitel 
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For d etails on all the available features and options p lease refer to the 6867i JP Phone u~ 
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•ide located at 
;?-sip-phone 
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UI Navigation 

Home Screen 

-Ill GeQ<l'e Broom 

-II M,rtin Perders-

-{] Samartha une 

- : XMI.Me~ 

- Voic~m.1il 

Voicemail . ·:. 

UI navigation is easily performed using the navigation keys located to the right of the LCD screen. The Left and Right navigation keys are used to switch to the different 
screens and the Up and Down keys are used to highlight and scroll through the different lines/calls on the respective screen. The figure below provides a visual represen­
tation of the different screens and the UI behavior when a navigation key is pressed. 

Note: 
The Detailed-View Call Screen is only accessible when at least one call is in a ringing or connected state. Moreover, the Multi-View Call Screen is only accessible when 
more than one call is a ringing or connected state. 

11:54 am 
1V13/15 

Loclt • 

Lott • 

Line Selection Screen 

-Ill Martin Perders­

Press Right .g Samartha Lan -------+-
Press left 

- - Voicerroil . :· 
• I 

I 
I 
I 

line 2: 9057604800 

Lin~3: 9055704801 

Line4: 90SS704S02 

Press Up : 
I 

Line 1: John S mitll 

• Un~2:'10S7604SOO 0 
Line 3: 905S704801 ,t_ 

Press Left Line4: 9055704802 

Voicemail 

• r 

Press Left 

Press Right 

Press left 

Multi-View Call Screen 

- Voicemail 

I 

Press Up : 

lloicemail 

' I 
I 

Marth;t Gokl 
46278 

• 

: Press Down 

' I 
I 
I 

t 

{(CHI-·) .9 t 
fr.llleds Dupont 
+4969435559200 

• 

Detailed-View Call Screen 

Press Left 
Voice mail . -

8 ~Hi-0 . 

Francois Dupont 
'"4969435559200 

.. , 
I 
I 
I 

I 
I 
I 
I 
I 

Xler • 

Press Up : : Press DOWl'I 

1-tartin Perders_ 
Press Right 
------~ -0 SarnantlJ.>Lan 

Press Left 
- XM..Menu 

- Voitern;,il . :} 

I ' I 
I 
I 

t 

00:03 

8 (OHl-0 

Martha Gold 
46278 

Xfer • 

oo Mitel 
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For details on all tt.e available features and options please refer to the 6867i IP Phone User Guide located at 
http://mitel.ca/mite~7-sip·phone 
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Advanced Call Handling 

The 6867i IP phone provides simple and convenient methods for transferring calls and 
establishing conference calls. 

Note: 
Transferring and conferencing can be initiated in both the Multi-View and Detailed­
View Call Screens. 

Call Transferring 
1. Ensure you are on active call with the party you wish to transfer. 

2. If you are already connected to the transfer recipient, press the Up or Down 

navigation keys to highlight the recipient and press the 0 key or Xfer soft key to 
complete the call transfer. 

OR 

If you are not connected to the transfer recipient, press the CD key or Xfer 
softkey, enter the recipient's number and press the Dial softkey. At any time, press the 

CD key or Xfer softkey again to complete the call transfer. 

3-Way Conferencing 
1. Ensure you are on active call with one of the parties with whom you wish to create a 

conference. 

2. If you are already connected to the party you wish to conference in, pre! the Uri or 
Down navigation keys to highlight the conference target and press the ... key or 
Conf softkey to complete the 3-way conference. 

OR 

If you are not connected to the party you wish to conference in, press the~ 
key or Conf softkey, enter the conference target's number and press the Dial soft key. 

At any time, press the ~ key or Conf soft key again to complete the 3-way 
conference. 

Note: 
If the 3-way conference is successful, ,~ icons will be displayed in the cc1II status 
indicator area of both conference pMticipants. 

Page & 

Other Features 

Using the Presence Key 

The Presence key is used to access the 
contact information screens, which provide 
detailed information about a respective Busy 
Lamp Field (BLF) or Speed Dial contact. 

1. On the Home Screen, press the [TI key. 

2. Press a left softkey that is configured with 
BLF or Speed Dial functionality. The contact 
information screen will be displayed. 

Note; 

. :: 
wor111 
l'JS/504500 

wo,k2 
~·j;2:;2.:.4c-0 

Moble 
"U:,c:.,;.:32:e 

To switch to another contact, simply press the desired BLF or Speed Dic1I soft key. 

3. Press the Select key to place a call using the contact's default phone number. If you 
would like to place a call to a different phone number attached to the contact (if 
applicable}, highlight the desired phone number using the Up or Down navigation 
keys, and press the Select key. 

Using the Directory 

1. Press the~ key to access the Directory. 

2. Scroll through the list by pressing the Up or Down navigation keys or enter characters 
using the keypad to use the search feature. 

3. When the desired entry is highlighted, press the Select key to place a call using the 
entry's default phone number. If you would like to place a call to a different phone 
number attached to the entry (if applicable), press the Right navigation key, highlight 
the desired phone number using the Up or Down navigation keys. and press the 
Select key. 

Using the Callers List 

1 . Press the 0 key to access the Callers List. 

2. Scroll through the list by pressing the Up or Down navigation keys. If you would like to 
view additional entry details, press the Right navigation key. 

3. Press the Select key to place a call to the respective entry. 

DO Mitel 
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For details on all the available features and options please refer to the 6867i II> Phone Ut ''de located at 
http://mltelca/m. ;7-sip·phone 



WELCOME 

Weh:0111e to KostNI PBX! This guide is intended to get you up-and-running for the 
basic features associated with the product. fot mo"' In-depth lnfnrmation, please see: 
1/osrED PBX END USEtt's Gil/DC, HOSTED PBX At>MIN1$rR,ATO,r'$ Gu,o~. 

As always. you can contact our local customer care team at your customer care number 
and we will be happy to ,ssist you. 

CommPortal Is the web portal used 10 configure the features on your new phone sys­
tem. With CommPortal, you can: 

• View missed calls 

• Listen to voicemail messages 

• Manage your contacts 

• Set-up rules to route your calls 

• And many others 

To get started. go 10 the login pag& al: I http:J/portal,yourcompany.com. Use your 1.0 

digit phone n.mber as your user name and XlOOt as the default password. Once you 
login in, see page 9 to create a new password.Please note that this Guide is representa· 
tive and may vary from your individual CommPortal s.:reen. 

GmlNG ORIENTED 

Once you are logged in, you ,,.;u be on the main CommPortal screen: 

-SA'Qltli:,,, __ firJ;I"'-"=: Xa'1! 

Ul:St .'W!)t: OMt;on 

Or~•~:C~e,cti~ r;.,,., ·--­fl: (SZ0J 62S>oti 
i ii (W) Ul404S6 

~(U3)~?6)}(1 

1. Dashboa.nl - Q)Jick view of most common functions 

2. My Moblle - unify your HPBX and Mobile Volte Mail boxes 

3. Mess.Ires 1"4 Oi& -A.cess call history 

4. Conbub - Store and retrieve contact infonnation 

S, Cal Manager - Manage how your intoming calls are managed 

6. Ac,t,s -Add any applications to your service 

7. GrtMJp - See wl>at groups you are a part of 

8. Senlngs - Chanae your call settings 

DASHBOARD 

CommPortal Dashboard is !he main screen for the portal. On it, you tan view things 
such as recent tails, messages. tontacts, and customized settings. 

,).1<1~ KMnNlv ';." t,/U IJ:'l)r,,n 

J3n1r<"-.n~i, ·j ?/2 9,:~l,im 

0 

._ 
.~'~'~·:-

' §·5 WWW • 
&J,,.il,'d(1d/l'lf'I, 

J.lff'lts(ilrt'll@dy 

S(W~.L(VI 

""""" 

Fh."tlc.irne: l(M.e 

l.MINl,/l"Je: OWrlM 

Ol'OrlrnQt'l;~oolA!g,ll 

"'-T-­fi;(S23)~S'14l2 

' II (lUJ\3-l~Si!i 

3 (l23)2926J21l 

,. ~ - click this area to view and retrieve any voicemalls 

2. Contads - import your con~cls from Outlook or cre0te new ones. lhen dick on 
their name to dial 

3. Use tM ·catr IMltto~ 10 make I MW aiU - use for numbers that may nc,t be ln your 
addre55 book 

4. List of mlssH calls - If you click one you will have the option of calling the num· 
ber back 

~. Actlv1e Sflllnrs - for instance, if you are forwarding your number. it would appear 
here - click to adjust 

6. Selllngs - Logout, Refresh or scroll 10 Help v.+iere help pages are visible and step· 
by-step tutorials describe how to perform tasks within a use<'s CommPortal 

MESSAGES AND CALLS 

_t i 'l/11/'ft,, 'l,U.I fiip 

··'*"·'1~ 

Sal:ll/1(.12::5tp!T\,IIIIIW'I ~'t' X 

A1ll/)),l.:;~pn.ll!WI . ~ 

('!\ ~~ ·;::· . ~ 
(E)l::E::) cr;;::,j 
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The Mo,ssages and Calls tab displays all the rec:ent call activity you have had. liere you 
can retrieve voicemails and view calls bll!;ed on whether they were missed, answered, 
dialed, or deleted. 

Click on one of the sub-tabs to get more detail. Click the 'play' arrow button to listen to 
• voicemail Note that you can listen to your voicemails In any order. The window (seen 
lo the right above) will open - you will have the option 10 save or delete either on the 
player s.crt"en or main s,r~en. 

Click the 'New Volcemalr button at the bottom of the page to record and leave a voice· 
mail as a memo (note - your computer requires a mic.rophone). 

Click the.,.. at the end of the line to mark as Heard (or) New, Forward as Email, or For· 
ward as Voicemail. 

From the Missed, Dialed, and Received tabs, you can click on the name and either call 
them, add them to your tontacts, or jump to the caller's existing contact information. 

CONTACTS 

The C0t1lara tab enables you to manage all of your contact Information. Wlthln fl, you 
can create new contacts (using recent call information like a missed call, or create a 
new one from scratth), create groups of contacts, or import/export your contacts. 

1111111··;.....,.,,_ 
Cont.Kt:s. ()fWps l .... ,,.,.'11.<t .... ,., 

tJ ~"'!·,=-­
a .... -
U~•dO-
J.1ff±=i' ti, 
(ls...iou,q, 

L'.ll'.n-u-- ,@. 

:.'21~== 
~~-., 

D. 91993 
IJ'Yt::-d$b*:s 

I• 
! : Set up short codes 
1 

r using,this button 
~--~ ":'1'. ), 

O unwoolcd<>..,.. 0~------ --1 Create new 
contacts, groups, 
import, or export 

uslng thest buttons 

[J VIP ca;e" ~ 

The t.tstest way to add your corrtacts Is to lniport 11\em from your email pn>gram. 

If yom using Mkrosoft Outlook, lte~·s how: 

- Open Outlook and go to the 'File' tab - t11en 'Import and Export' 

- A new window should appear 

- Selea Export to File - click NeXI 

- Select Comma Separate(l Yalues from the list and dick Next 



- Select Contacts from the folder tree and click NeXI 

- Save exported ~le as ·Outlook Contacts' and dick next - save in a pla,e you can 
remember like the Desktop or Mv Oocuments 

- Go back lo the CommPortal Contacts lab 

- Click the Import t>uttoo 

Click the Browse button to ijnd the 'Outlook Contacts' ijle 

- Click Import 

Your contaels are no•; in CommPortal! 

CALL MANAGER 

The Call M1nager tab is where you view or change the calling rules you have in place. 

---­~ • .~ Video_Messaq,t _.SubJ ""'•a 4.w_..,.,.,.,, -­. .....__ ... ~ rg ,.,eo,,,~ ~°'"' 
11,-~·,.,.,~,:,ior•k,~~a•> ,,.,_,(41:~·;,f>Gl::,e:of'l.esl'l.,:o,c~oo:,:'WI. ·­-- ·C 

•"9Do•MoOt 

·,, ... , ... , , .... 

~~'ll';Mt:,~(~~,,.eow:~lt~~.:~~.a~ :0•11•:•,,,":'f~CN::-.:c.r..r,1,~ ....... ..,;,. 
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Summary provides a quick view of your cau Manager settings. 

Rule enables you to create rLies based on who is calling. For instance, you may want 
to have c.alls flom your addr~ss book managed differently than someone outside your 
contacts. 

Weeldy Schedule CommPortal gives you the ability to set up call handling based on time 
of day or day of week. This ;s an optional feature. 

sm1NGS 

To change y<>ur password and/or PIii. click c-n the Seturity lab. 

The ~t'eren~s tat> allows you to make adclilional <h~nges in coll fo,w~rding and caller 
to Preferences. 

The Messaging tab enables you to re<.eive a notification of a voicemail as an email. 
manage mailbox settings .. customize how yolJ are notified of a voicemail. configure 
!te~tiogs. and more. From Gret-tings. you can personalize your voitemal'. greeting by 
r~cording an announlement (a microphone is required). 

The l'flones tilb enables you to configure your phone actording to your preferences. 
Once you conr.gure your phone, you should not need ro use this tab rrequently. 
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Mitel 6863 SIP Phone 

f<ey Features 
• Support for two lines 

• Monochrome LCD 2.75" 128x48 
pixel graphical display 

• Wideband HD audio 

• Three programmable hard keys 

• Dual Ethernet ports 

• XML capabilities 

PoE Class 1 

The Mitel 6863 SIP Phone delivers remarkable value in an enterprise grade SIP desktop phone. Sleek and 

modern in design. this two-line SIP phone with monochrome LCD display. programmable hard keys and 

smaller desktop footprint is an ideal option for professional workers in business environments that have 

light telephone use requirements. The Mitel 6863's true HD handset and speakerphone provide remarkable 

wideband audio quality. Featuring dual 100 BaseT Ethernet ports with a hardware-based Ethernet switch. 

advanced XML capabilities for configuration and custom applications, and a PoE Class 1 rating, the Mitel 6863 

offers powerful functionality at an exceptional value. 

Key Features and Benefits 

REMARKABLE AUDIO 

All 6800 Series SIP Phones feature Mitel's high definition 

Hi-Q audio technology to deliver enhanced performance 

and voice clarity. Integrating HD wideband audio codecs, 

advanced audio processing. and hardware components 

that support a true wideband frequency range, the 6863 

offers a superior voice experience on both handset and 

speaker. making conversations crystal dear and more life­

like. 

DO Mite( 

ENHANCED CALL MANAGEMENT 

With extensive storage capacity for personal directories, 

callers logs, redial lists, and three programmable key 

entries, the Mitel 6863 SIP Phone can improve efficiency 

by providing more call information with the push of a 

button. With dedicated hard keys such as Transfer, Callers 

List, Hold, Redial. Goodbye, Options. two volume keys. 

Mute (with LED). Speaker (with LED). and a tour-way 

navigation with Select/OK key. the 6863 is easy to use and 

efficient for your everyday telephone use. 
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ENVIRONMENTALLY FRIENDLY 

The 6863 offers an efficient Power over Ethernet (PoE) 

Class 1 power rating as a convenient, environmentally 

friendly alternative to traditional AC power adapters. 

The 6863 also supports an optional Efficiency Level 

V' compliant power adaptor. if required. With smaller 

packaging that includes 100% recycled and biodegradable 

material. the Mitel 6800 series SIP Phones comprise one of 

the most environmentally friendly family of SIP phones on 

the market. 

Feature Keys 

• Up to 2 lines on dedicated line keys with LEDs 

• J programmable keys that come pre-programmed 
and labeled with default values (Callers. Redial and 
Transfer) 

• 4-way navigation with Select/OK key 

• Dedicated function keys. including Transfer, Callers 
List, Hold, Redial Goodbye. Options. 2 volume 
keys. Mute (with LED} and Speaker (with LED) 

Audio and Codecs 
• Mite/ Hi-Q Audio Technology 

• Hearing aid compatible (HAC} handset 

• Fu/I-duplex quality speakerphone 

• Wideband handset and speakerphone 

• Codecs: G.711 µ-law I A-law, G.729. G.722. AMR .. , 
AMR-WB(G.722.2)*, G.726, iL8C, BV16. BV32. L16 

• Echo cancellation 

• Comfort noise utilization 

• Packet loss concealment 

Display and Indicators 
• Monochrome LCD 

• 2.75· 128x48 pixel graphical display 

• LED for call and message waiting indication 

MitP.l I 2 

Security 
• User and administrator level passwords for login 

• Encryption of configuration files 

• HTTPS configuration downloaded and web 
management 

• Phone lock with PIN 

• Digest Authentication 

• TrilM()Ort I ilYe!f SP.r.tJrity (TL$) 

• Secure Real-Time Protocol (SRTP) 

XML API Capabilities 
• Display control based on user actions or events 

• Dynamic Phone Configuration 

• RTP Streaming Control 

• CTI applications 

• Extensive XML documentation and sample apps 

Localization 
• Multilingual support - English, French, Spanish, 

Italian, German 

• Downloadable language pack support for 
customization and additional language translations 

• Country-specific call progress tones and cadences 

• Latinl, Latin2 Character sets 

Protocol 
• IETF SIP (RFC.3261} and associated RFCs 

• Extensive SIP standards compliance 
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Networking and Provisioning 
• Dual 10/100 Mbps Ethernet ports with hardware 

based Ethernet switch 

• Manual or Dynamic Host Configuration Protocol 
(DHCP} IP address setup 

• Support of multiple DHCP options: 2, 12, 42, 43, 
60, 66, 77. 120, 132, 159, 160 

• Time and date synchronization using SNTP 

• Quality of Service support - IEEE 802.1 p/0 VLAN 
and priority tagging, Type of Service (TOSJ, and 
Differentiated SeNices Code Point 

• Integrated HTTP/HTTPS server for web 
administration and maintenance including a built-in 
troubleshooting section 

• Mass deployment via central provisioning of user 
configuration files - TFTP, FTP, HTTP, HTTPS 
• TR·069 support 

• Redundant server support 

• DNS·SRV 
• Backup proxy/registrar server support 

• RTCP support (RFC1889) 

• RTP streaming for Paging and Intercom 

applications 

• IEEE 802.lx 

• LLDP-MED 

Power 
• PoE Class 1 

• Level ·v-energy efficiency rated power adapters 

available 

• 87-00012AAA·A (Europe) 

• 87·00013AAA·A (North America) 

• D6700·0131 ·48·20 (Universal) 

Package Content 
• Mite/ 6863 SIP Phone (80COOOOSAAA·A) 

• Handset and coil cord 

• Adjustable two-angle stand (35° & 60·J 

Available Accessories 
• Wall Mount Kit (80C00011AAA·A) 

"license required 

oo Miter I mitel.com 
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Mitel 6865 SIP Phone 

Key Features 

• Support for up to 24 lines when 
connected to an expansion 
module 

• 3.4" 128x48 pixel LCD display 
with soft white back\ighting 

• HD wideband audio 

• Eight programmable hard keys 

• Dual GigE Ethernet ports 

• XML capabilities 

• Native DHSG/EHS headset 
support 

• Supports up to three expansion 
modules 

• PoE Class 2 

The Mitel 6865 SIP Phone offers exceptional flexibility in a true enterprise grade SIP desktop phone. 

Supporting up to 24 lines when connected to an expansion module, the 6865 features Dual Gigabit Ethernet 

ports and a large 3.4" (128x48 pixel) LCD display with soft white backlighting and large fonts. making the 

screen easy to read in any lighting conditions. With eight programmable keys, XML capabilities. native DHSG/ 

EHS headset support. a true HD handset. and a speakerphone that delivers remarkable wideband HD audio 

quality, the Mitel 6865 SIP Phone is ideally suited for the small to large business that needs Gigabit throughout 

for PC connectivity. 

Key Features and Benefits 

REMARKABLE AUDIO 

All Mitel 6800 series SIP phones feature high definition 

audio technology to deliver enhanced performance and 

voice clarity. Integrating HD wideband audio codecs, 

advanced audio processing and hardware components 

tl,at support a true wideband frequency range, the 6865 

offers a superior voice experience on each audio path 

- handset, speakerphone or headset port - making 

conversations crystal clear and more life-like. 

DO Mite[ 

ENHANCED CALL MANAGEMENT 

With an extensive storage capacity for personal directories. 

callers logs. redial lists, and eight programmable key 

entries. the Mitel 6865 SIP Phone is designed to easily 

manage access to all of the most frequently used call 

management features. Even more productivity-enhancing 

features are available at the push of a button. including 

Shared Call Appearance (SCA), Busy Lamp Fields (BLF), 
three-way conferencing, transfer. call waiting. call park. 

call pickup, intercom and paging. The 6865 supports 

up to three expansion modules. offering additional 

programmable keys that can be used to access a broad list 

of advanced features. 
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Flexible Headset Options 

The Mitel 6865 SIP Phone features an innovative headset 

port that uniquely provides dual support for DHSG/EHS 

and modular four-pin headset connections. Users with 

wireless headsets that support DHSG/EHS can connect 

directly to the 6865 using standard third party cables. 

Environmentally Friendly 

All Mitel 6800 series SIP phones have been designed with 

the environment in mind. Using dynamic Power over 

Ethernet (PoEl class reporting, the 686S has a PoE Class 

2 rating and automatically switches classes when an 

M685 LCD expansion module is connected, enabling the 

phone and network switches to efficiently manage power 

consumption. The Mitel 6865 SIP Phone also supports 

an optional Efficiency Level V' compliant power adaptor 

if required. With smaller packaging that includes 100% 

recycled and biodegradable material, the Mitel 6800 series 

SIP Phones comprise one of the most environmentally 

friendly family of SIP phones on the market. 

Feature Keys 
• 2 dedicated line keys with LEDs 

• 8 Programmable keys with LEDs 

• 4-way navigation key with Select/OK button 

• Dedicated function keys, including Conference, 
Transfer, Callers Ust, Hold, Redial. Goodbye, 
Options, 2 volume keys, Mute (with LED} and 

Speaker/Headset (with LED) 

Audio and Codecs 
• Mite/ Hi-Q Audio Technology 

• Hearing aid compatible (HAC) handset 

• Full-duplex quality speakerphone 

• Wideband handset and speakerphone 

• Codecs: G.711 µ-law I A-law, G.729. G.722. AMR*, 
AMR-WB(G.722.2)~. G.726, iLBC, BV16, 8V32, L16 

• Echo cancellation 

• Comfort noise utilization 

• Packet loss concealment 

• Voice Quality Metrics, including MOS 

• DHSGIEHS and 4-pin modular headset supported 

Display and Indicators 
• Monochrome LCD 

• 3.4" 128x48 pixel graphical backlit display 

• Soft white backUght for user comfort in any 
lighting condition 

• LED for call and message waiting indication 

Security 
• User and administrator level passwords for login 

• Encryption of configuration files 

• HTTPS configuration and web management 

• Phone lock with PIN 

• Digest Authentication 

• Transport Layer Security (TLSJ 

• Secure Real-Time Protocol (SRTP) 

XML API Capabilities 
• Display control based on user actions or events 

• Dynamic Phone Configuration 

• RTP Streaming Control 

• CTI applications 

• Extensive XML documentation and sample apps 

Localization 
• Multilingual support - English, French, Spanish. 

Italian, German 

• Downloadable language pack support for 
customization and additional language translations 

• Country-specific call progress tones and cadences 

• Latinl Latin2 Character sets 

Protocol 
• IETF SIP (RFCJ261) and associated RFCs 

• Extensive SIP standards compliance 
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Networking and Provisioning 
• Dual 10/100/1000 Mbps Ethernet ports (LAN/PC} 

• Manual or Dynamic Host Configuration Protocol 
(DHCPJ IP address setup 

• Support of multiple DHCP options: 

2,12,42,43,60,66.77, 120.132,159.160 

• Time and date synchronization using SNTP 

• Quality of Service support - IEEE 802.1 p/Q Vt.AN 
and priority tagging. Type of Service (TOS), and 

Differentialed Services Code Point 

• Integrated HTTPIHTTPS server for web 
administration and maintenance, including a built­

in troubleshooting section 

• Mass deployment via central provisioning of user 
configuration files - TFTP, FTP, HTTP, HTTPS 

• TR-069 support 

• Redundant server support 

• DNS-SRV 

• Backup proxy/registrar server support 

• RTCP support (RFC1889} 

• RTP streaming for Paging and Intercom 
applications 

• IEEE 802.1x 

• LLDP-MED 

Power 
• PoE Class 2 

• Dynamic PoE class changes when expansion 

modules are added 

• Level v· energy efficiency rated power adapters 

available 

• 87·00012AAA·A (Europe) 

• 87-000lJAAA-A (North America) 

• D6700-01J1·48-20 (Universal} 

Package Content 
• Mite/ 6865 SIP Phone (80C00001AAA-A) 

• Handset and coil cord 

• Adjustable two-angle stand {JS• & 60·) 

Accessories 
• M685 LCD Expansion Module (80C00007MA-A) 

• M680 Paper Expansion Module (BOC00010AAA-A) 

• Wall Mount Kit (80C00011AM·A) 

•1ic~nse required 
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Mitel 6867i SIP Phone 

Key Features 

• Support for up to nine (9) lines 

• HD wideband audio 

• Large color LCO display 

• Intuitive graphical user interface 
and navigation menus 

• Dual Gigabit Ethernet ports 

Multi-lingual support - English. 
French. Spanish. Italian. German 

• Environmentally friendly design 

• Support for up to three (3) 
Expansion Modules 

PoE Class 2 

The Mite( 6867i SIP Phone is a nine-line SIP phone designed for power users who demand a lot from both 

their phones and their networks. The 6867i provides remarkable HD wideband audio and an enhanced 

speakerphone that utilizes advanced audio processing to achieve richer and dearer hands-free conversations. 

Supporting today's high speed networks through dual Gigablt Ethernet ports. the 6867i offers a large color 

LCD display. six (6) programmable soft keys. four (4) programmable context sensitive system keys and native 

DHSG/EHS headset support. When equipped with an optional detachable keyboard. and up to three (3) 

expansion modules. the 6867i becomes a robust. productivity-enhancing desktop communication tool. With 

its fully customizable hard key layout. XML capabilities and an environmentally efficient PoE class 2 rating, the 

6867i is one of the most advanced SIP desktop phones available on the market today. 

Key Features and Benefits 

REMARKABLE AUDIO 

All Mitel 6800i series SIP Phones feature Miters high 

definition Hi-Qrn audio technology to deliver enhanced 

performance and voice clarity. Integrating HD wideband 

audio codecs. advanced audio processing. and hardware 

components that support a true wideband frequency 

range. the 6867i offers a superior voice experience on 

each audio path - handset. speakerphone or headset 

port - making conversations crystal clear and more 

life-like. 

oo Miter 

LARGE COLOR SCREEN DISPLAY 

Mite! 6867i SIP Phone features a high resolution 3.5" 

QVGA color backlit LCD display that delivers a rich visual 

presentation to maximize productivity. The large color 

display combined with icon based navigation menus 

and intuitive user interface makes the many powerful 

telephony features of the 6867i instinctively easy to use. 
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FLEXIBLE HEADSET OPTIONS 

The Mitel 6867i SIP Phone features an innovative headset 

port that uniquely provides dual support for DHSG/EHS 

and modular 4-pin headset connections. Users with 

wireless headsets that support DHSG/EHS can connect 

directly to the 6867i using standard third-party cables. 

ENVIRONMENTALLY FRIENDLY 

All Mitel 6800i series SIP phones have been designed 

with the environment in mind. Using dynamic PoE 

class reporting. the 6867i has a PoE Class 2 rating that 

automatically switches classes when an expansion module 

is connected, enabling the phone and network switches 

to efficiently manage power consumption. The Mitel 

6867i SIP Phone also supports an optional Efficiency Level 

"V" compliant power adaptor, if required. With smaller 

packaging that includes 100% recycled and biodegradable 

material. the Mitel 6800i series SIP phones comprise one 

of the most environmentally friendly family of SIP phones 

on the market. 

Feature Keys 
• Up to nine (9) lines with two (2) dedicated line keys 

with LED 

• Six (6) programmable soft keys with LED's that 
can be customized to access up to a total of 20 
functions 

• Four (4) context-sensitive system keys that can be 
customized to access up to a total of 18 functions 

, Four-way navigation key with Select/OK button 

• Dedicated function keys. Including Conference. 
Transfer, Callers List, Hold, Redial, Goodbye. 
Options. 2 volume keys. Mute (with LED) and 
Speaker/Headset (with LED} 

, Optional customizable hard keys for personalized 
key configurations 

• Five (5) alternative key caps include: ONO, CFO. 
Voice Mail, L3. L4 

• Built in USB 2.0 port 

Audio and Codecs 
• Mite/ Hi-Q Audio Technology 

• Hearing aid compatible (HAC} handset 

• Fu/I-duplex quality speakerphone 

• Dual microphones for enhanced speakerphone 
performance 

• Codecs: G.711 µ-law I A-law. G.729, G.722, AMR•. 
AMR-WB(G.722.2}*, G.726. iLBC. BV15, BV.32, L16 

• Echo cancellation 

• Comfort noise utilization 

• Voice Quality Metrics. including MOS 

• DHSG/EHS and 4-pin modular headset supported 

Display and Indicators 
• 3.5' OVGA 320x240 pixel color display 

• Intuitive graphical user interface and navigation 
menus 

• Adjustable screen brightness for user comfort in 
different lighting environments 

• Dedicated LED for call and message waiting 
indication 

Security 
• User and administrator level passwords for login 

• Encryption of conligwation files 

, HTTPS configuration downloaded and web 
management 

• Phone lock with PIN 

• Digest Authentication 

Transport Layer Security (TLS) 

• Secure Real-Time Protocol (SRTP) 

XML API Capabilities 
• Display control based on user actions or events 

• Dynamic Phone Configuration 

• RTP Streaming Control 

• CTI applications 

• Extensive XML documentation and sample apps 

oo Mite[ I mitel.com 
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Polycom·· 

DATA SHEET 

Polycom® SoundStation® IP 5000 
IP Conference Phone 

Advanced IP conference phone with Polycom HD 
Voice"· clarity, designed for small conference rooms 
and executive offices 

The Polycom~ SoundStation* IP 5000 conference phone delivers remarkably clear 

conference calls for small conference rooms and executive offices. It features 

Polycom HD Voice~ technology. broad SIP interoperability, and a modern design that 

ls Ideal for smaller rooms-all at an affordable price. 

With Polycom HD Voice technology, the SoundStation IP 5000 conference phone 

boosts productivity and reduces listener fatigue by turning ordinary conference calls 

into crystal-clear, Interactive conversations. It captures both the deeper lows and 

higher frequencies of the human voice for conference calls that sound as natural as 

being there. 

For all calls, the SoundStalion IP 5000 conference phone delivers advanced audio 

performance that is designed for executive offices and smaller conference rooms with 

up to 6 participants. From full-duplex technology that eliminates distracting drop-outs 

to the latest echo cancellation advancements. only Polycom can deliver a conference 

phone experience with no compromises. Conference calls are made more productive 

and efficient by three sensitive microphones with 360• coverage that allow users to 

speak in a normal voice and be heard clearly from up to 7 feet away. The phone also 

features technology that resists interference from mobile phones and other wireless 

devices, delivering clear communications without distractions. 

The SoundStatlon IP 5000 leverages Polycom·s strong history In both conference 

phone and VoIP technology to deliver the most robust standards-based SIP 

interoperability in the industry. It shares the same SIP phone software base with 

Polycom's award-winning SoundPolnt IP products-the most comprehensive, reliable 

and feature-rich SIP products In the industry with proven interoperability with a broad 

array of IP PBX and hosted platforms. 

Robust provisioning. management, and security features make Polycom's family of IP 

conference phones the only choice for meeting rooms in SIP-based environments. 

Integrated Power over Ethernet (PoE) simplifies setup, with an optional AC power 

kit available for non-PoE environments. Plus, the SoundStatlon IP 5000 conference 

phone Includes a high-resolution backlit display for vital call information and multi· 

language support. 
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Benefits 
• Unparalleled clarlty- Polycom HD 

Voice makes your conference calls 
sound amazingly clear and llfe-like 

, More productive conference 
calls - Patented Polycom Acoustic 
Clarity'" technology delivers 

the best conference phone 
experience with no compromises 

, Ideal for smaller rooms - 7-foot 
microphone pickup and a small 
footprint designed for executive 
offices and smaller conference 
rooms with up to 6 participants 

• Advanced IP feature support ­
the most feature-rich family of IP 
conference phones available. with 
advanced call handling, security, 
and provisioning features 

• Robust lnteroperablllty­
compatible with a broad array 
of SIP call platforms to maximize 
voice quality and feature 

availability while simplifying 
management and administration 



DATA SHEET Polycom® SoundStation® IP 5000 Conference Phone Specifications 

Product specifications 
Power 

, IEEE 802.3af Power over Ethernet 
(built ln) 

, Optional external universal AC power 
supply kit: 100-240V, 0.4A, 48V/19W 

Display 

• Size (pfxels): 248 x 68 (W x HJ 

• White LED backlight with custom 
Intensity control 

Keypad 

• Standard 12-key keypad 

• Context-dependent soft keys: 4 

• On-hook/Off-hook. redial, mute, 
volume up/down 

• 5-way navigation 

• Menu 

Audio features 

• Loudspeaker 

- Frequency: 250 - 7,000 HZ 

- Volume: Adjustable to peak volume 
84 dB at 1/2 meter distance 

• Voice activity detection 

• Comfort noise fill 

• DTMF tone generation/ DTMF event 
RTP payload 

• Low-delay audio packet transmission 

• Adaptive jitter buffers 

• Packet loss concealment 

• Acoustic echo cancellation 

• Background noise suppression 

• Supported Codecs 

G.711 (A-law and µ-law) 

G.729a (Annex A, B) 

G.722 

iLBC 

Call handling features 

Shared call/ bridged line appearance 

• Busy Lamp Field (BLF) 

Distinctive incoming call treatment/ 
call waiting 

• Call timer 

, Call transfer, hold, divert (forward). pickup 

• Called. calling, connected 
party information 

• Advanced Local three-way conferencing 
(conference. Join, split. hold, resume} 

• One-touch speed dial. redial 

• Call wailing 

, Remote missed call notification 

• Automatic off-hook call placement 

, Do not disturb function 

Other features 

• Local feature-rich GUI 

• Time and date display 

• Corporate Directory Access (search. 
dial. save to local directory) 

• Convenient volume adjustment keys 

• User-configurable contact directory 
and call history (missed. placed. 
and received) 

Customizable call progress tones 

, Wav file support for call progress tones 

, Unicode UTF-8 character support. 
Multilingual user interface 
encompassing Simplified Chinese, 
Danish. Dutch. English (Canada/ 
US/ UK). French. German, Italian, 
Japanese, Korean, Norwegian, Pollsh, 
Portuguese, Russian. Slovenian, 
Spanish. Swedish 

Network and provisioning 

• Ethernet 10/100 Base-T 

• IP Address Configuration: DHCP and 
Static IP 

• Time synchronization with SNTP server 

FTP/ TFTP /HTTP/ HTTPS server­
based central provisioning for mass 
deployments. Provisioning server 
redundancy supported. 

• Web portal for individual 
unit configuration 

• QoS Support- IEEE 802.1p/Q tagging 
(VLAN), Layer 3 TOS and DSCP 

• Network Address Translation (NAT) 
support - static 

• RTCP support (RFC 1889) 
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Event logging 

Local dial plan 

• Hardware diagnostics 

• Status and statistics 

• User selectable ringer tones 

• Field upgradeable 

Security 

• Transport Layer Security (TLS) 

• Encrypted configuration files 

• Digest authentication 

• Password login 

• Support for URL syntax with password 
for boot server 

• HTTPS secure provisioning 

• Support for signed software executables 

Safety 

• CE Mark 

• EN60950-1 

• JEC60950-1 

• UL60950-1 

• CAN/CSA C22.2 No.60950-1-03 

• AS/NZS60950-1 

• RoHS Compliant 

EMC 

• FCC Part 15 (CFR 47) Class B 

• ICES-003 Class B 

• EN55022 Class B 

• CISPR22 Class B 

• AS/NZS C1SPR22 Class B 

• VCCJ Class B 

• EN22024 

Protocol support 

• IETF SIP (RFC 3261 and companion RFCs) 

Product ships with 

• Conference Phone Console 

• 25 foot Ethernet cable 

• Quick Start Guide 

Optional AC power kit ships with 

• Universal Power Supply 

• 7 foot region-specific power cord 

• Power Insertion Cable 



DATA SHEET Polycom111> SoundStation® IP 5000 Conference Phone Specifications 

Environmental conditions 

• Operating temperature: 
41-104 degrees F (5 - 40 degrees C) 

• Relative humidity: 20% - 85% 

(non condensing) 

, Storage temperature: -22 -131 degrees F 
(-30 - 55 degrees C) 

Warranty 

, 1 year 

Country of Origin 

• China 

Phone dimensions 

• 11.4 x 10.6 x 2.6 in ( 28.5 x 26.Sx 6.5 cm) 
(L xW X H) 

Phone console weight 

• 1.14 lb (0.52 kg) 

Box dimensions 

14.88 x11.76 x 3.8 in (37.2 x 29.4 x 9.5 cm) 

(L xWx H) 

Box weight 

• 2.99 lb (1.36 kg) 

Need nexible financing? 

Polycom CAPITAL 
Co 1.tborative Financing 

www.poly,:om.con11polyeom·cap11al 

About Polycom 

Polycom is the global leader in standards-based unified communications (UC) solutions for telepresence, video, and voice 

powered by the Polycom® Real Presence® Platform. The Real Presence Platform interoperates with the broadest range of business, 

mobile, and social applications and devices. More than 400,000 organizations trust Polycom solutions to collaborate and meet 

face-to-face from any locatlon for more productive and effective engagement with colleagues. partners. customers, specialists, 

and prospects. Polycom, together with its broad partner ecosystem. provides customers with the best TCO, scalability. and 

security for video collaboration, whether on-premises. hosted, or cloud-delivered. Visit www.polycom.com or connect with 

Polycom on Twitter. Facebook, and Llnkedln. 

Polycom, Inc. 

1.800.POLYCOM 
www.polycom.corn 

Polycom Asia Pacific Pte Ltd 

+65 6389 9200 
www.polycom.asia 

Polycom EMEA 
+44 (0)1753 723282 
www.polycom.co.uk Polycom-

O 2012 Polycom. Inc. All fights reserved. Polycom•. the names and marks associated wllh Polycom's products a,e ttademct1ks sod/or service marks of F>olycom. Inc. And are ,egJstered and/or 
common law ma1ks in the United States and various. other countries. All other trade1nark-s a,e properly of their re spec live ownt>rs No po,lion l\ereol en&y l>e reproduced or transmitted In ony fOffll 
or by anv means. for any purpose other ,han lhe recipient's personal use. without Ille express written l)effl1issionof Polyoon1. 3115_1212 
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LL Request for Service Change Order 
n) , l 

0rde.r & Customer lnformaUon BIiiing Information tnstallatlori Information 
-
Ord, :! Bill To Install Location -
Customer Phone Billing Address Install Address 

Contact Name City, State City, State 

Salesperson 

Voice Services 
Quantity DescrlptlGn Total Price Addlllonal Unes 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Line 6 

Line 7 

Line 8 

Line 9 

Line 10 

New lns!9llatfon 

Voice Monthly: I $0.00 Contact# . 

Data Services 
Quahllty 0-lfS"¢rlptJOl'I Total Price Equipment Fee 

Quanllty IJnlt PrlC§ 

Monthly Fee - Data Monthly: I $0.00 

TV Services Terms 

D.!ISCri!!tlon Total Price Taxes & Surcharges can change without notice as they are 
generally controlled by government entities. Starting on the 1st 
minute of Long Distance usage you will be billed at a rate of 
$0.05 per minute for intrastate & interstate calls. I authorize Allo 
Communications to act as my agent to make the listed changes, 
and direct my current phone company to work with the new 
provider designated to effect the change. I understand that there 
is no charge to switch providers. If I later wish to return to my 

TV Monthly: I $0.00 
current telephone company(s), I may be required to pay a 
reconnection charge to that company. I also understand that my 

T &S h axes urc araes 
Quantlt}l O.escrlptton 

Line Charge 

Total Price 

new telephone company may have different calling areas, rates, 
and charges that my current telephone company(s) and that by 
signing below, I indicate that I understand these differences (if 
any) and I am willing to be billed accordingly. 

Access Recovery 

Number Portability 

Telecom Relay 

911 Surcharge 

FCC User Fee 

Franchise Tax 

Federal USF 

Nebraska USF 
I authorize Allo Communications to provide the following below (check 

Federal Taxes all that apply) to my telephone number(s). 

State/ Local Taxes D Local Seivice 

Tax Monthly: I $0.00 D Local-Toll Service 

Monthly Total: I $0.00 D Long Distance 

I certify that I have read and understand this Letter of Agency. I further certify that I am at least nineteen years of age and I am authorized to change telephone companies for 
telephone seivices. Taxes & Surcharges can change without notice as they are generally controlled by government entities. 

Signa,ure: - ------ -------- -- Printed Name: ----------------- Date: ------

·882-7850 • 610 Broadway + Imperial NE 69033 
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to ' fl I 

Order & Customer Info 
-

- Billing Information 
Order Date Bill To 
Customer Phone Address 
Customer Name City 
Salesperson Email 

Hardware 
Quantity __ - Hardware 

Installation 
Quantity - Description ~ 

Taxes & Totals 
Category Totals - -- -
Hardware Totals 

Phone & Installation Totals 

Sales Taxes 

Installation Taxes 

Notes 

Equipment Request 
Change Order 

Installation Information l ~ 
Location 

Address 
City 

Unit Price Total Price 

Unit Price - - -
Total Price 

Totals 

Final Total I m 

Taxes & Surcharges can change without notice as they are generally controlled by government entities.I certify that I have 
read and understand this Equipment Request. I further certify that I am authorized to sign and engage in such a transaction 
on behalf of the company. 

Signature 

Printed Name 
Phone 866-481-2556 • Fax 888-882-7850 • 610 Broadway• Imperial NE 69033 
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Date 

Date 
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Change Order Agreement 

Customer: State of Nebraska 
Address: OCIO/Network Services, 501 So 14th Street, Lincoln, NE 68508-5045 
Contact: 

This Service & Equipment Agreement ("Agreement") is dated "DA TE" between State of Nebraska 
(Customer) and Allo Communications LLC (Allo). This Agreement sets forth the terms and conditions for the 
provision of certain telecommunications services and/or equipment by Allo to customer. This Service and 
Equipment Agreement amends the Master Service Agreement dated June 6, 2008. 

The contract price will be paid as follows: 

Purchase Price 

Description: 

Location: 

Scope of Work: 

Month Contract 
Non Recurring Recurring 

$ $ 

The provision of services and /or equipment by Alla is subject to the terms and conditions set forth in the following 
attachments and incorporated herein. This agreement may be signed in one or more counterparts, each facsimile 
copy of which will be deemed an original and such counterparts, together, will constitute one Agreement. This 
Agreement is binding as of the date Alie signs this Agreement or places a letter in the US mail to Customer, 
confirming Alla's acceptance of the contract, as signed by Customer. No alterations to this Agreement are valid, 
unless acknowledged in writing as accepted by both parties. 

Agreed: Agreed: 
Allo Communications LLC State of Nebraska 

By: By: 

Printed: Kathy Carstensen Printed: 

.tie: Business Sales Director Title: 

Date: Date: 
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Change Management Plan 
Project Name: 

Project Number: 

Prepared By: Author's Name Here 

Last Revised On: (Insert Date) 

This change management plan is a component of the project management plan. It defines the process for 
managing change on the project. 
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- - -- - - ----- -------- --
1MANAGEMENT APPROACH j . - -- - - - - - -- --- -- - -- ----- - - -- - - - - -

The purpose of this change management plan is to set forth the plans and procedures for monitoring and controlling 

changes to the project plans, project documents, deliverables and baselines. Once documents are approved and 

baselines are established, no changes will be permitted unless a request for change is processed in accordance with 

the procedures set forth in this plan. 

The project manager will assume overall responsibility for change management. The people listed below will assume 

the following change management responsibilities: 

ROLES AND RESPONSIBILITIES 

Names/ Roles Responsibilities 
Project Manager 

Project Sponsor 
Project Team Lead 

Project Team Members 

Change Control Board Member 
Change Control Board Member 

. . 
CHANGE DEFINITION 

(What constitutes change? Below, define the conditions, parameters and events that require compliance with the 
processes set forth in this change management plan.) 

BUDGET CHANGE 

DOCUMENT CHANGE 

SCHEDULE CHANGE 

SCOPE CHANGE 
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;cHANGE coNTROL~ -- -- -- -~------ -~ -------~ ------- - - -- 1 

The following persons are members of the change control board . 

Board Member Name Role / Authority Contact Information 

. - - - - . 
'CHANGE CONTROL PROCESS - - - - - - - ----- --- ------- - --- . 

No change is permitted to the project scope, the project budget, the schedule or to any approved plan, document, 

or baseline unless a request for change is first submitted in writing and approved by the change control board, in 

accordance with the processes described below. 

CHANGE REQUESTS 

WRITTEN REQUESTS 

All requests for change must be submitted in writing on the approved change request form included below in 

Attachment A. 

A. Who Moy Submit Change Requests 

The following people may initiate changes to the project: 

1. Project sponsor 

2. Project manager 

3. Project team members 

4. Other project stakeholders 

B. Deliver To 

All written requests for changes must be submitted to the project manager who will log and track each request on 

the change request log included below in Attachment B. 
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Alla 

REVIEW AND SIZING 

The project manager is responsible for analyzing the change requests for impact to schedule, budget, risk and quality. 

Once the sizing is complete, the project manager will electronically submit each change request to all members of 

the change control board. 

DISPOSITION BY CHANGE CONTROL BOARD 

Members of the change control board will evaluate each written change request and decide whether it becomes 

approved, approved with modifications, rejected or deferred. Once a decision is reached, the change request is 

signed by an authorized member of the change control board and emailed to the project manager for planning 

revisions, communication and implementation. 

A. APPROVED 

When a change request is approved by the change control board, the project manager will track the approval on the 

change request log found in Attachment B, below. The project manager will also ensure implementation of the 

change, as it was submitted and approved. 

Where implementation affects changes to the project management plan, the project manager will revise the plan 

and distribute notice of the revisions in accordance with the procedures set forth in the communication 
management plan. 

8. APPROVED WITH MOD/FICA TIONS 

When a change request is approved with modifications, the project manager will track the modified approval on the 

change request log found in Attachment B, below. The project manager will also ensure implementation of the 

change, as it is modified and approved. 

Where implementation affects changes to the project management plan, the project manager will revise the plan 

and distribute notice of the revisions in accordance with the procedures set forth in the communication 

management plan. 
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C. REJECTED 

When a change request is rejected, the project manager will track the rejection on the change request log found in 

Attachment B, below and provide written notice of the rejection to the party who initiated the change. No further 

action will be taken. 

D. DEFERRED 

When a change request is deferred, the project manager will track the deferred request on the change request log 

found in Attachment B, below. The project manager will also notify the party who initiated the change request. 

No other action will be taken unless the change control board later approves, approves with modifications or rejects 

the change request. 

- - . 
ASSUMPTIONS 

- - - - - - -- - -- --- - - -- -- - - -- --· 

While managing change, it's possible that assumptions will be made. All assumptions regarding change are 

documented here then transferred to the Risk Management Plan for further management. 

Assumption Date Transferred to 
Risk Management Plan 

. - -- -- - . 
ISSUES . - - . 

While managing change, it's possible that issues will be encountered. All issues regarding change are documented 

here then transferred to the Risk Management Plan for further management. 

Issues 
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Alla 

.RISKS - - - - - - -- - -- - - -- ·---i 

. - --- -- - - - - - - - ~- . 

While managing change, risks may be identified. All risks regarding change are documented here then transferred 

to the Risk Management Plan for further management. 

Risks Date Transferred to Risk 
Management Plan 

._ 

I - - - ---

"PLAN APPROVAL - -. - ----- - - . 

By signing below, I, - - --- - ------ in my capacity as Project Sponsor approve of this Change 
Management Plan. 

Name: 

Title: 

Signature Date Approved 

ATTACHMENTS 
. - - - - . 

A. CHANGE REQUEST FORM 

Attach the approved change request form here. 
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B. CHANGE REQUEST LOG 

Attach the change request log here. 
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4'llo 
. @~ltt~\ . ...:~- ' ' 

Change Request Form 

Describe the Reason for the Request 

- - --

Risk Identification/Analysis 

- -

Impact Analysis 

Work Products to be Modified Version Number 

1. 
2. 

3. 

Describe the impact of the suggested change to work that is already complete. 

Quality Impact 

Additional Quality Assurance or Quality Control Activities 

1. 

2. 

3 . 

Describe the impact of the change to quality assurance activities and quality control activities. 

Change Request Form 1 
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Schedule Impact 

New Deliverables Descri lion 

1. 

2. 

3. 

Effort 
Hours 

Date 
Required 

Impact to Other Delivery 
Dates 

Based on the impact, state the estimated date for implementing the requested change. State the new estimated project 
completion date. 

- - - - -- ----

Bud et Im act 

New Deliverables Description Lessen or Eliminate Other Cost of New Total 
Expenses? Please describe. Deliverable 

1. 

2. 

3. 

Describe the overall impact to budget/cost. 

Decision 

D Approved D Rejected 

D Approved with modifications D Deferred 

Justifications 

Additional Comments 

Approver's Printed Name Date 

Title 

Signature 

Change Request Form 
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CHANGE REQUEST LOG ----------------

11111{11'---------------:-----------------I 
Change I Date I Requestor I Change Requesf Name and- I" Approved, I Implementation I Requirement Status 

I 
Request Received Description Approved By Due Date, if Or WBS 
Number Applicable Number, if 

_ Applic~ble 

l 

I 
I 
I 

I 

I 

I 

Change Request Log Template 
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8t )18 

ALLO/OCIO I t . mp emen at,on Pl an 
Ref# r~ Resources Complete Wk1 Wk2 Wk3 Wk4 Wk5 Wk6 Wk7 Wk8 Wk9 Wk10 

Receive Contract Award X 
Schedule Kick off with customer X 

Meet with OCIO's ProJect team 

Review contract with OCIO Project team to ensure full understanding of X 
project scope 
Review general implementation plan with OCIO Project team and determine X 
specifics for application 

Discuss and plan roll out strategy 

Gain approval for roll out strategy 

Order Equipment for first phase 

Review communication plan 

Review/update communication plan as applicable (incorporate into this X 
project plan) 

Develop documentation requirements and standards (e.g., set up X 
directories, file naming conventions, groupware) 

Plan for meeting processes, agendas, minutes, and follow up X 

Initiate issues management process 

Start an issues log X X 

Plan for regular review of project progress and milestone completion X 

Establish escalation process X 

Initiate change control process 

Plan to use a formal change request and approval process X X 

Manage changes to system (e.g., customization, priorities, budget) X X 

Network Assessment & Site Visit 

Discovery meeting with network team X X 

Discuss DCHP requirements X X 

Discuss IP requirement X X 

Discuss with OCIO switch configurations 
, 

X X 
Verify the OCIO's network is configured correctly for Hosted PBX voice X X X 

Verify cabling is in place X X 
Test Hosted PBX voice line X X X X 

Test analog paging X X X X 

Test analog fax X X X X 

Utilize - Implement- Project Plan - Page 1 



8/17/2018 

ALLO/OCIO Implementation Pl an 
Ref# ii- - Resources Complete Wk1 Wk2-WkS Wk6 Wk7 Wk8 Wk9 Wk10 

Appl ication design 

Schedule interview/discovery meeting (will need MAPs, station X 
information, call flow) 

Gather information for slalion provisioning, call flow, voicemail, Auto X 
Attendant etc 

Review station, call flow details collected with OCIO make sure they X 
Gain OCIO Project team and Agency approval on final provisioning and X 
Restock inventory after each installation X 

Implementation 

Pull inventory X 

Provision phones in ALLO's labs X 

Box phones up, mark them with site location and extension number X 

Set up time with OCIO project team and Agency for phone to be X 
delivered and installed on site 

Schedule Installation tech to deliver phone, install and test phones X 

Verify all phones have been installed and working X 
Gain approval for Go-Live from OCIO and Agency X 

Training 

Develop training plan (how many classes, place for the classes, user, X 
admin etc.) 
End user training X 

Verify class room is set up for training (live phones, overhead projector) X 

Verify end users signed up list X 
End user training guides printed for leave behind X X 
Train end users 

Commportal Admin training 

Identify who gets Commportal Adm in training X 
Set date and time for training X 
Identify when authorized OCIO/Agency can start using Commportal X 
Admin Training. 

Train authorized Administrators X 
Go-Live 

~ Verify Agency and OCJO is ready to Go-Live 

Set time for Go-Live X X X 
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ALLO/OCIO Implementation Plan 
Ref# Resources Complete Wk1 Wk2 Wk3 Wk4 WkS Wk6 Wk7 Wk8 Wk9 Wk10 

Identify back up plan if issues with the port X X X 

Set up help desk for testing and trouble resolution X 
Port numbers X 
Test phones again X 
ALLO project team on site for One-on-One support X 
Follow up each day until all issues are resolved X 
Gain acceptance from OCIO and Agency all is complete X 

Tum over to Account Management 

Send email notifying OCIO Project team and Agency of Completion X X 
Review billing with Account Manager X X 
Celebrate success X X 

Review post support process with Agency/OCIO and ALLO so everyone X X 
knows who to call or email for support/trouble 
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ADDENDUM ONE 
QUESTIONS and ANSWERS 

Date: August3,2018 

All Bidders To: 

From: Nancy Storant, Buyer 

RE: 

AS Materiel State Purchasing Bureau 

Addendum for Request for Proposal Number 5885 Z1 to be opened August 20, 2018 at 2:00 
p.m. Central Time 

Questions and Answers 

Following are the questions submitted and answers provided for the above mentioned Request for 
Proposal. The questions and answers are to be considered as part of the Request for Proposal. It 
is the Bidder's responsibility to check the State Purchasing Bureau website for all addenda or 
amendments. 

Question RFP RFP Question State ResQonse 
Number Section Page 

Reference Number 
For smaller, remote sites Please see Revised Cost 
with low volume phone qty Proposal for Option A and 
{less than 4 phones), will Option B for non-recurring 
the State allow for pre- line installation cost where 

Cost configured phone sets to the State would install the 
1. Proposal 2 be shipped via delivery telephone set. 

Option A service with easy-to-follow 
set-up instructions, to be 
considered as an 
installation option ? 
Can the State identify the This would be a decision that 

Cost specific quantity of each agency would have to 
2. Proposal 3 premium phones that will make and the State does not 

Option A require expansion have that information at this 
modules? time. 



3. 

4. 

5. 

Attachement 
A Option A 

Requirements 
SR-20 

Attachement 
A Option A 

Requirements 
SR-21 

General 
Question 

2 

2 

RE SR 22: { The State 
requires a solution that 
provides for seasonal 
suspension on select lines, 
where the lines and billing 
are suspended at the end 
of each season and 
returned to service at the 
beginning of the next 
season.) 
Question: What does the 
State plan to do with the 
physical endpoints during 
the seasonal suspension? 

RE SR-21: ( The State 
requires the ability to block 
all incoming calls to select 
lines.) 

Question 1a: Does this 
include the blocking of 
incoming calls originating 
from within the 
organization? 

Question 1 b: Does this 
include the blocking of 
incoming calls originating 
from the PSTN to an 
allowed user which then 
transfers the call to a 
disallowed user? 

Question 1c: Does this 
include the blocking of call 
originating from an internal 
conference bridge? 

At the Pre-Proposal 
Conference on July 17th, it 
was stated that site 
locations with addresses 
will be provided. When will 
those be made available 
or where can those be 
found? 

What are the approximate 
# of devices at address be 
made available? 
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These endpoints will remain 
in place with the service 
suspended. 

1a. Yes 

1b. Yes 

1c.Yes 

See Attachment E for 
information. The information 
is only a snapshot of 
inventory. Line counts and 
addresses change and this 
should be considered an 
approximation. 



6. 

7. 

8 . 

9 . 

10. 

11. 

12. 

13. 

14. 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

General 
Question 

Is there a requirement for 
public space phones to be 
gigabit? 

If not what % of percent of 
phones are considered 
public space? 

Are phones required to be 
TLS 1.2 compliant? 

Is the proposed solution 
required to be FIPS 140-2 
compliant? 
Do any of the SON user 
base need to be mobile 
workers or require 
softphone or IP phones at 
their home? 

If yes what % of user base 
reauires this functionalitv? 
Do any users not require a 
desk phone and only 
require a soft phone? 

If yes what % of user base 
only requires a soft 
ohone? 
Do any users require click 
to call feature from a 
client? 

If yes what % of user base 
requires this feature? 
Do any users require the 
ability to have an incoming 
call ring both a desk phone 
and another phone, 
considered Single Number 
Reach? 

If yes what % of user base 
requires this feature? 
Do any users require the 
ability to have a desktop 
client provide availability or 
presence status? 

If yes what % of user base 
requires this feature? 
Do any users require video 
capabilities in addition to 
voice? 
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Telephone sets not attached 
to a workstation will not 
require a gigabit connection. 

The State does not have this 
information to provide an 
answer. 
Yes 

Yes 

Soft phones will not be 
utilized. There are currently 
no IP phones in homes. 

Soft phones will not be 
utilized 

No 

This is not a requirement of 
this RFP. 

This is not a requirement of 
this RFP. 

This is not a requirement of 
this RFP. 



If yes what % of user base 
reauires this feature? 
How will the State grade Please see the Evaluation 
and score pricing Criteria posted on our web 
responses considering the site, which has the formula 
various required and, in used to determine how the 

15. General some cases, optional cost points are calculator. 
Question features that have been 

requested such as 
messaging, auto 
attendant, ACD/UCD? 
The Project Environment The Carriers are Windstream 
section mentions the on contract 2844 04 and 
current environment Centurylink on contract 
including Carrier provided 55323 04. 

16. Centrex, who is the Carrier 
and is it executed through 
an ongoing contract? If 
so, can I get the 
associated contract 
number? 

This addendum will become part of the proposal and should be acknowledged with the Request 
for Proposal response. 
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I EVALUATION CRITERIA 

RFP NUMBER 5885 Z1, 
Hosted Voice over Internet Protocol Telephony Service 

Option B: Carrier Hosted Solution 

I 

Opening Date: Monday, August 20, 2018 at 2:00 p.m. Central Time 

Mandatory Requirements 
The proposals will first be examined to determine if all mandatory requirements listed below have been 
addressed to warrant further evaluation. Proposals not meeting mandatory requirements will be 
excluded from further evaluation. The mandatory requirement items are as follows: 

1. Request for Proposal For Contractual Services form, signed in ink; 
2. Corporate Overview; 
3. Technical Approach; and 
4. Cost Proposal. 

Evaluation Criteria 
All responses to this Request for Proposal, which fulfill all mandatory requirements, will be evaluated. 
Each category will have a maximum possible point potential. Areas that will be addressed and scored 
during the evaluation include: 

Evaluation Criteria Possible Points 

Part 1 - Corporate Overview 40 
Part 2 -Technical Approach 600 
Part 3 - Cost Proposal Points 400 
Total Points without Oral Interviews 1040 

Oral Interviews, (if required) 400 
Total Points with Oral Interviews 1440 

Part 4 - Cost Proposal Points 
Cost points should be calculated as follows: 

+ 

X 

= 

1. Establish lowest cost submitted - lowest cost submitted receives the maximum points. 
2. To assign points to all others, the following formula should be followed: 

Lowest Cost Submitted+ Cost Submitted x Maximum Possible Cost Points= 
Cost Points to Award (see samples below) 

Formula Sample Sample Sample 

Lowest Cost Submitted $100,000 $100,000 $100,000 

Cost Submitted $100,000 $200,000 $150,000 
Maximum Possible Cost Points 400 400 400 
Points To Award 400 200 266.67 

STATE OF NEBRASKA EVALUATION CRITERIA 07/30/2015 





Attachment E 
Address and Line Count 

QTY STRET_NO STRET_NM STRET_SFX crv ST_ABBR ZIP _CD QTY 

4 644 4TH ST AINSWORTH NE 69210 CL 4 
7 736 4TH ST AINSWORTH NE 69210 CL 7 
2 445 MAIN ST AINSWORTH NE 69210 CL 2 
2 340 MORRISON ST AINSWORTH NE 69210 CL 2 
2 938 60TH RD ALDA NE 68810 CL 2 
1 2351 COUNTY ROAD 18 AMES NE 68621 CL 1 
1 6815 HIGHWAY30 AMES NE 68621 CL 1 
3 6825 HIGHWAY30 AMES NE 68621 CL 3 
1 306 5TH ST ATKINSON NE 68713 CL 1 
1 504 CARBERRY ST ATKINSON NE 68713 CL 1 
1 3603 HIGHWAY 34 & 6 ATLANTA NE 68923 CL 1 
8 001908 0 ST AUBURN NE 68305 w 8 

1 011990 6TH ST AYR NE 68925 w 1 
2 000117 HILL ST BEATRICE NE 68310 w 2 

42 003000 LINCOLN ST BEATRICE NE 68310 w 42 
2 003100 LINCOLN ST BEATRICE NE 68310 w 2 
1 000121 ss ST BEATRICE NE 68310 w 1 
6 001400 wscon ST BEATRICE NE 68310 w 6 
29 005109 wscon RD BEATRICE NE 68310 w 29 
1 10809 17TH ST BELLEVUE NE 68123 CL 1 
4 12505 HARRISON TULL DR BELLEVUE NE 68005 Cl 4 

1 3604 SUMMIT PLAZA DR BELLEVUE NE 68123 CL 1 
4 3811 TWIN CREEK DR BELLEVUE NE 68123 CL 4 

5 3905 TWIN CREEK DR BELLEVUE NE 68123 CL 5 
3 14808 STATE ST BENNINGTON NE 68007 CL 3 

1 7838 BIG SPGS BIG SPRINGS NE 69122 CL 1 
5 114 FRONTAGE RD BIG SPRINGS NE 69122 CL 5 
1 640 ROAD 209 BIG SPRINGS NE 69122 CL 1 
1 1406 6TH ST CENTRAL CITY NE 68826 CL 1 
1 1416 6TH ST CENTRAL CITY NE 68826 CL 1 
12 430 2ND ST CHADRON NE 69337 CL 12 
18 1033 3RD ST CHADRON NE 69337 CL 18 
1 5820 HIGHWAY 20 CHADRON NE 69337 Cl 1 
17 15951 HIGHWAY385 CHADRON NE 69337 Cl 17 
1 16710 HIGHWAY385 CHADRON NE 69337 CL 1 
2 700 LAKE ST CHADRON NE 69337 CL 2 

3 316 MAIN ST CHADRON NE 69337 CL 3 
2 331 MAIN ST CHADRON NE 69337 CL 2 

1 451 MAIN ST CHADRON NE 69337 CL 1 
5 1100 MAIN ST CHADRON NE 69337 CL 5 

5 700 MAPLE ST CHADRON NE 69337 CL 5 

1 RR2 CHADRON NE 69337 CL 1 
1 120 BRYAN ST CLARKSON NE 68629 CL 1 

41 3200 HIGHWAY 20 CRAWFORD NE 69339 CL 41 
2 3621 HIGHWAY 20 CRAWFORD NE 69339 CL 2 
1 30 MAIN ST CRAWFORD NE 69339 CL 1 
3 471 SQUAW CREEK RD CRAWFORD NE 69339 CL 3 



4 001005 ESTATE HIGHWAY 33 CRETE NE 68333 w 4 
1 1601 BROADWAY ST DAKOTA CITY NE 68731 CL 1 
1 4454 HIGHWAY77 DAKOTA CITY NE 68731 CL 1 
11 1401 PINE ST DAKOTA CITY NE 68731 CL 1.1 

2 000532 D ST DAVID CITY NE 68632 w 2 
2 000621 N 10TH ST DAVID CITY NE 68632 w 2 
1 7425 US HIGHWAY 281 DONIPHAN NE 68832 CL 1 
6 221 STATE ST ELKHORN NE 68022 CL 6 
2 401 BEECROFT ST ELM CREEK NE 68836 CL 2 
1 3231 HIGHWAY 183 ELM CREEK NE 68836 CL 1 
1 1674 RR 1 ELM CREEK NE 68836 CL 1 
1 1811 2 ST ELWOOD NE 68937 CL 1 

10 3431 LINCOLN HWY ELWOOD NE 68937 CL 10 
4 1 PARK DR25A ELWOOD NE 68937 CL 4 
2 101 RIPLEY ST ELWOOD NE 68937 CL 2 
1 SHED ELWOOD NE 68937 CL 1 
2 507 SMITH AVE ELWOOD NE 68937 CL 2 
l 2S50 23RD DR FREMONT NE 68025 CL 7 

21 124 5TH ST FREMONT NE 68025 CL 21 
2 212 8TH ST FREMONT NE 68025 CL 2 
5 839 BROAD ST FREMONT NE 68025 CL 5 
1 2951 CLARKSON ST FREMONT NE 68025 CL 1 
7 827 D ST FREMONT NE 68025 CL 7 
1 1542 HIGHWAY275 FREMONT NE 68025 CL 1 
1 1610 HWY 77 275 FREMONT NE 68025 CL 1 

21 1955 MILITARY AVE FREMONT NE 68025 CL 21 
44 1959 MILITARY AVE FREMONT NE 68025 CL 44 
10 435 PARK AVE FREMONT NE 68025 CL 10 
2 725 PARK AVE FREMONT NE 68025 CL 2 
1 1428 PARK AVE FREMONT NE 68025 CL 1 
14 4349 STATE LAKES RD FREMONT NE 68025 CL 14 
3 54954 STATE HIGHWAY 14 FULLERTON NE 68638 CL 3 
4 001320 G ST GENEVA NE 68361 w 4 
1 309 AVENUE D GOTHENBURG NE 69138 CL 1 
1 900 AVENUEJ GOTHENBURG NE 69138 CL 1 
1 2386 GOTHENBURG GOTHENBURG NE 69138 CL 1 
3 123 LAKE AVE GOTHENBURG NE 69138 CL 3 
2 3218 LAKE AVE GOTHENBURG NE 69138 CL 2 
1 100 1ST ST GRAND ISLAND NE 68801 CL 1 
7 117 1ST ST GRAND ISLAND NE 68801 CL 7 
6 205 1ST ST GRAND ISLAND NE 68801 CL 6 
1 1203 2ND ST GRAND ISLAND NE 68801 CL 1 
1 1424 2ND ST GRAND ISLAND NE 68801 CL 1 
2 2807 2ND ST GRAND ISLAND NE 68803 CL 2 
6 1306 3RD ST GRAND ISLAND NE 68801 CL 6 
1 102 60TH RD GRAND ISLAND NE 68803 CL 1 
30 3600 ACADEMY RD GRAND ISLAND NE 68801 CL 30 
22 3010 AIRPORT RD GRAND ISLAND NE 68801 CL 22 
35 2310 CAPITAL AVE GRAND ISLAND NE 68803 CL 35 
14 3335 CAPITAL AVE GRAND ISLAND NI:: 68803 CL 14 
4 3347 CAPITAL AVE GRAND ISLAND NE 68803 CL 4 
2 3204 COLLEGE ST GRAND ISLAND NE 68803 CL 2 



1 312 ELM ST GRAND ISLAND NE 68801 Cl 1 

4 4900 ENGLEMAN RD GRAND ISLAND NE 68803 CL 4 

6 21S KAUFMAN AVE GRAND ISLAND NE 68803 CL 6 

2 724 KOENIG ST GRAND ISLAND NE 68801 CL 2 

1 2124 LAFAYETTE AVE GRAND ISLAND NE 68803 CL 1 

3 2900 LINCOLN HWY GRAND ISLAND NE 68803 CL 3 

1 231 LOCUST ST GRAND ISLAND NE 68801 CL 1 

1 1137 LOCUST ST GRAND ISLAND NE 68801 CL 1 

18 2710 NORTH RD GRAND ISLAND NE 68803 CL 18 

4 2900 OLD LINCOLN HWY GRAND ISLAND NE 68803 CL 4 

1 3431 OLD LINCOLN HWY GRAND ISLAND NE 68803 CL 1 

10 330S OLD POTASH HWY GRAND ISLAND NE 68803 CL 10 

11 3835 OLD POTASH HWY GRAND ISLAND NE 68803 CL 11 

3 3301 ONER RD GRAND ISLAND NE 68803 CL 3 

50 116 PINE ST GRAND ISLAND NE 68801 CL so 
3 121 PINE ST GRAND ISLAND NE 68801 CL 3 

9 207 PINE ST GRAND ISLAND NE 68801 CL 9 

63 208 PINE ST GRAND ISLAND NE 68801 CL 63 

1 3855 SKY PARK RD GRAND ISLAND NE 68801 CL 1 

11 204 SOUTH FRONT ST GRAND ISLAND NE 68801 CL 11 

37 203 STOLLEY PARK RD GRAND ISLAND NE 68801 CL 37 

7 211 TILDEN ST GRAND ISLAND NE 68803 Cl 7 

2 3180 US HIGHWAY 34 GRAND ISLAND NE 68801 Cl 2 

1 211 WASHINGTON ST GRAND ISLAND NE 68801 CL 1 

5 115 WEBB RD GRAND ISLAND NE 68803 CL 5 

1 2418 WEBB RD GRAND ISLAND NE 68803 CL 1 

2 2512 1/2 WEBB RD GRAND ISLAND NE 68803 CL 2 

2 8585 204TH ST GRETNA NE 68028 CL 2 

4 15525 234TH ST GRETNA NE 68028 CL 4 

8 21502 HIGHWAY 31 GRETNA NE 68028 CL 8 

1 21506 HIGHWAY 31 GRETNA NE 68028 CL 1 

1 15602 180 GRETNA NE 68028 CL 1 

1 16801 180 GRETNA NE 68028 CL 1 

1 19202 180 GRETNA NE 68028 CL 1 

1 105 MEADOW LN GRETNA NE 68028 CL 1 

2 840 HIGHWAY 20 HARRISON NE 69346 CL 2 

1 000002 200BA HASTINGS NE 68902 w 1 

9. 006698 EJ ST HASTINGS NE 68901 w 9 

8 006700 EJ ST HASTINGS NE 68901 w 8 

2 000111 HWY6 HASTINGS NE 68901 w 2 

50 000300 N ST JOSEPH AVE HASTINGS NE 68901 w so 
2 000317 S BURLINGTON AVE HASTINGS NE 68901 w 2 

3 001030 SOUTHERN HILLS DR HASTINGS NE w 3 

26 002727 W2ND ST HASTINGS NE 68901 w 26 

6 004200 W2ND ST HASTINGS NE 68901 w 6 

5 002015 W3RD ST HASTINGS NE 68901 w 5 
3 000500 W4TH ST HASTINGS NE 68901 w 3 

1 000517 W4TH ST HASTINGS NE 68901 w 1 

1 006150 HWY 136 HEBRON NE 68370 w 1 

2 000110 N 13TH ST HEBRON NE 68370 w 2 

9 000225 N4TH ST HEBRON NE 68370 w 9 

7 1308 2ND ST HOLDREGE NE 68949 CL 7 



6 701 4TH AVE HOLDREGE NE 68949 CL 6 
7 1013 4TH AVE HOLDREGE NE 68949 CL 7 
1 176 5TH AVE HOLDREGE NE 68949 CL 1 
2 701 STH AVE HOLDREGE NE 68949 CL 2 
4 71S STH AVE HOLDREGE NE 68949 CL 4 

1 511 HANCOCK ST HOLDREGE NE 68949 CL 1 
1 72821 J RD HOLDREGE NE 68949 CL 1 
1 4244 HUMPHREY HUMPHREY NE 68642 CL 1 
2 47576 US HIGHWAY 81 HUMPHREY NE 68642 CL 2 
7 6949 110TH ST LA VISTA NE 68128 CL 7 
12 8044 84TH ST LA VISTA NE 68128 CL 12 
1 214 HIGHWAY 20 LAUREL NE 68745 CL 1 
3 407 6TH ST LEXINGTON NE 688SO CL 3 
1 200 7TH ST LEXINGTON NE 68850 CL 1 
6 931 7TH ST LEXINGTON NE 68850 CL 6 
69 003977 AIR PARK RD LINCOLN NE w 69 
1 003019 APPLE ST LINCOLN NE 68503 w 1 
1 001233 ARAPAHOE ST LINCOLN NE 68502 w 1 
18 003431 AVIATION RD LINCOLN NE 68524 w 18 
1 001704 B ST LINCOLN NE 68502 w 1 

176 001401 BURNHAM ST LINCOLN NE 68508 w 176 
2 001500 BURNHAM ST LINCOLN NE 68502 w 2 
1 001600 BURNHAM ST LINCOLN NE 68502 w 1 

2414 000301 CENTENNIAL MALL S LINCOLN NE 68508 w 2414 
14 005001 CENTRAL PARK DR LINCOLN NE 68504 w 14 
1 005800 CORNHUSKER HWY LINCOLN NE 68504 w 1 
1 003729 DIABLO DR LINCOLN NE 68516 w 1 

22 001327 H ST LINCOLN NE 68508 w 22 
16 001425 H ST LINCOLN NE 68508 w 16 
2 001627 H ST LINCOLN NE 68508 w 2 
2 000733 HILL ST LINCOLN NE 68502 w 2 
4 005819 HUNTINGTON AVE LINCOLN NE 68504 w 4 

18 00584S HUNTINGTON AVE LINCOLN NE 68504 w 18 
1 OOS73S JOHANNA RD LINCOLN NE 68507 w 1 

S24 00144S K ST LINCOLN NE 68508 w 524 
34S 001526 K ST LINCOLN NE 68508 w 345 
1 001546 K ST LINCOLN NE 68508 w 1 
1 001401 L ST LINCOLN NE 68508 w 1 
6 005800 LEIGHTON AVE LINCOLN NE 68507 w 6 

1 004600 LEWIS AVE LINCOLN NE 68S21 w 1 
12 001010 LINCOLN MALL LINCOLN NE 68S08 w 12 
2 001320 LINCOLN MALL LINCOLN NE 68508 w 2 
2 006220 LOGAN AVE LINCOLN NE 68507 w 2 
1 001343 M ST LINCOLN NE 68508 w 1 
s 001345 M ST LINCOLN NE 68508 w 5 
29 001410 M ST LINCOLN NE 68508 w 29 

122 001440 M ST LINCOLN NE 68508 w 122 
s 001501 M ST LINCOLN NE 68508 w 5 
18 001111 MILITARY RD LINCOLN NE 68508 w 18 
1 001234 MILITARY RD LINCOLN Ne 68S08 w 1 
1 001300 MILITARY RD LINCOLN NE 68508 w 1 
3 001010 N ST LINCOLN NE 68508 w 3 



405 001050 N ST LINCOLN NE 68508 w 405 

426 001200 N ST LINCOLN NE 68508 w 426 

186 001221 N ST LINCOLN NE 68508 w 186 
1 003140 N ST LINCOLN NE 68508 w 1 
1 001600 N 10TH ST LINCOLN NE 68508 w 1 
3 001776 N 10TH ST LINCOLN NE 68508 w 3 

11 000122 N 11TH ST LINCOLN NE 68508 w 11 

2 001700 N 17TH ST LINCOLN NE 68508 w 2 

5 000505 N 27TH ST LINCOLN NE 68503 w 5 
58 003901 N 27TH ST LINCOLN NE 68521 w 58 
7 005050 N 32ND ST LINCOLN NE 68504 w 7 

3 001800 N 33RD ST LINCOLN NE 68508 w 3 

3 002000 N 33RD ST LINCOLN NE 68508 w 3 

249 002200 N 33RD ST LINCOLN NE 68508 w 249 

2 002203 N 33RD ST LINCOLN NE 68508 w 2 

4 004701 N 44TH ST LINCOLN NE 68503 w 4 
12 004703 N 44TH ST LINCOLN NE 68503 w 12 

3 000625 N 46TH ST LINCOLN NE 68503 w 3 

8 000620 N 48TH ST LINCOLN NE 68504 w 8 

17 004817 N 56TH ST LINCOLN NE 68504 w 17 

42 002320 N 57TH ST LINCOLN NE 68505 w 42 
35 002311 N 60TH ST LINCOLN NE 68507 w 35 
50 002345 N 60TH ST LINCOLN NE 68507 w so 
3 000936 N 70TH ST LINCOLN NE 68505 w 3 
4 003047 N70TH ST LINCOLN NE 68507 w 4 

13 000140 N 8TH ST LINCOLN NE 68508 w 13 

13 000555 N COTNER BLVD LINCOLN NE 68505 w 13 

127 001400 NEBRASKA 2 HWY LINCOLN NE 68508 w 127 

534 001500 NEBRASKA 2 HWY LINCOLN NE w 534 

147 001600 NEBRASKA 2 HWY LINCOLN NE 68508 w 147 
1 003806 NORMAL BLVD LINCOLN NE 68506 w 1 

12 003808 NORMAL BLVD LINCOLN NE 68506 w 12 
1 002960 NORTH PARK RD LINCOLN NE 68524 w 1 

111 003800 NW 12TH ST LINCOLN NE 68521 w 111 

8 000137 NW 17TH ST LINCOLN NE 68528 w 8 

80 002400 NW24TH ST LINCOLN NE 68508 w 80 

17 002433 NW 24TH ST LINCOLN NE w 17 

4 002400 NW 24TH ST LINCOLN NE w 4 

40 004130 NW 37TH ST LINCOLN NE 68508 w 40 

3 004025 NW 39TH ST LINCOLN NE 68524 w 3 
1 006710 NW3RD ST LINCOLN NE 68521 w 1 

4 000210 0 ST LINCOLN NE 68508 w 4 
107 000941 0 ST LINCOLN NE 68508 w 107 

243 001033 0 ST LINCOLN NE 68508 w 243 

4 001040 0 ST LINCOLN NE 68508 w 4 

33 001111 0 ST LINCOLN NE 68508 w 33 
1 001230 0 ST LINCOLN NE 68508 w 1 

4 001800 0 ST LINCOLN NE 68508 w 4 
1 004200 0 ST LINCOLN NE 68508 w 1 

27 008800 0 ST LINCOLN NE 68510 w 27 
16 000801 p ST LINCOLN NE 68508 w 16 
11 000809 p ST LINCOLN NE 68508 w 11 



50 000800 PIONEERS BLVD LINCOLN NE 68502 w 50 
39 001500 R ST LINCOLN NE 68503 w 39 
79 000233 S 10TH ST LINCOLN NE 68508 w 79 
2 002202 S 11TH ST LINCOLN NE 68508 w 2 

10 000601 S 12TH ST LINCOLN NE 68502 w 10 
4 001037 S 12TH ST LINCOLN NE 68502 w 4 
1 000525 S 13TH ST LINCOLN NE 68508 w 1 

27 000246 S 14TH ST LINCOLN NE 68508 w 27 
236 000501 S 14TH ST LINCOLN NE 68508 w 236 
124 000521 S 14TH ST LINCOLN NE 68508 w 124 
1 000605 S 14TH ST I INC.OI N NE 68508 w 1 

64 003701 S 14TH ST LINCOLN NE 68508 w 64 
6 004201 S 14TH ST LINCOLN NE 68508 w 6 

134 005001 S 14TH ST LINCOLN NE 68508 w 134 
110 007800 S 15TH ST LINCOLN NE 68502 w 110 
24 007945 S 15TH ST LINCOLN NE 68502 w 24 
6 000330 S 16TH ST LINCOLN NE 68508 w 6 

15 000500 S 16TH ST LINCOLN NE 68508 w 15 
197 000550 S 16TH ST LINCOLN NE 68508 w 197 
13 000700 S 16TH ST LINCOLN NE 68508 w 13 
58 005220 S 16TH ST LINCOLN NE 68512 w 58 
73 000220 S 17TH ST LINCOLN NE 68508 w 73 
1 002721 S 66TH Pl LINCOLN NE 68506 w 1 
2 000285 S 68TH STREET PL LINCOLN NE 68510 w 2 
3 000301 S 68TH STREET PL LINCOLN NE 68510 w 3 
1 002641 S 70TH ST LINCOLN NE 68506 w 1 
11 000440 S 8TH ST LINCOLN NI: 68502 w 11 
3 002717 S8TH ST LINCOLN NE 68502 w 3 
27 000421 S9TH ST LINCOLN NE 68508 w 27 
1 010601 S HWY77 LINCOLN NE 99999 w 1 
2 005300 SALT VALLEY vw LINCOLN NE 68512 w 2 
1 001001 SOUTH ST LINCOLN NE 68502 w 1 
10 000302 SUPERIOR ST LINCOLN NE 68521 w 10 
8 002600 SW 27TH ST LINCOLN NE 68522 w 8 
10 003600 UNION DR LINCOLN NE 68516 w 10 
46 004600 VALLEY RD LINCOLN NE 68510 w 46 
1 000700 VAN DORN ST LINCOLN NE 68502 w 1 
6 000340 VICTORY LN LINCOLN NE 68528 w 6 
1 003800 VILLAGE DR LINCOLN NE 68516 w 1 
1 001401 WBURNHAM ST LINCOLN NE 68522 w 1 
3 002420 W BUTLER AVE LINCOLN NE 68524 w 3 
2 003721 WCUMING ST LINCOLN NE 68508 w 2 
3 002415 W FURNAS AVE LINCOLN NE 68521 w 3 
42 003920 W KEARNEY ST LINCOLN NE 68524 w 42 
1 000639 W LAKESHORE CT LINCOLN NE 68528 w 1 
4 000500 WO ST LINCOLN NE 68528 w 4 

767 000801 W PROSPECTOR PL LINCOLN NE 68522 w 767 
3 001730 WSUPERIOR ST LINCOLN NE 68524 w 3 
3 002700 WVAN DORN ST LINCOLN NE 68522 w 3 
4 002700 WVAN DORN ST LINCOLN NE 68522 w 4 

53 002720 WVAN DORN ST LINCOLN NE 68522 w 53 
5 003216 WVAN DORN ST LINCOLN NE 68522 w 5 



1 003220 WVAN DORN ST LINCOLN NE 68522 w 1 
3 005701 WALKER AVE LINCOLN NE 68504 w 3 
1 005800 WALKER AVE LINCOLN NE 68504 w 1 
5 005801 WALKER AVE LINCOLN NE 68504 w 5 

12 005900 WALKER AVE LINCOLN NE 68504 w 12 
13 005903 WALKER AVE LINCOLN NE 68504 w 13 

10 003001 y ST LINCOLN NE 68503 w 10 

2 47584 HIGHWAY 92 LOUP CITY NE 68853 CL 2 
4 630 0 ST LOUP CITY NE 68853 CL 4 
1 79021 SHERMAN DAM RD LOUP CITY NE 68853 CL 1 
1 79025 SHERMAN DAM RD LOUP CITY NE 68853 CL 1 
1 79027 SHERMAN DAM RD LOUP CITY NE 68853 CL 1 
1 1150 COUNTY ROAD RS LYONS NE 68038 CL 1 
7 000789 CO RDJ MEAD NE 68041 w 7 
2 001324 COUNTY ROAD 8 MEAD NE 68041 w 2 
2 509 9TH ST MINDEN NE 68959 CL 2 

2 403 COLORADO AVE MINDEN NE 68959 CL 2 

1 424 COLORADO AVE MINDEN NE 68959 CL 1 
2 002100 4TH CORSO NEBRASKA CITY NE 68410 w 2 
3 001021 CENTRAL AVE NEBRASKA CITY NE 68410 w 3 
2 005499 HWY2 NEBRASKA CITY NE 68410 w 2 
51 000917 WILDWOOD LN NEBRASKA CITY NE 68410 w 51 
6 406 13TH ST NORFOLK NE 68701 CL 6 
7 408 13TH ST NORFOLK NE 68701 CL 7 
3 1105 13TH ST NORFOLK NE 68701 CL 3 
7 2201 13TH ST NORFOLK NE 68701 CL 7 
1 3204 13TH ST NORFOLK NE 68701 CL 1 
9 817 1ST ST NORFOLK NE 68701 CL 9 
3 130 4TH ST NORFOLK NE 68701 CL 3 
2 84684 555TH AVE NORFOLK NE 68701 CL 2 
1 109 5TH ST NORFOLK NE 68701 CL 1 

95 209 5TH ST NORFOLK NE 68701 CL 95 
21 304 5TH ST NORFOLK NE 68701 CL 21 
4 214 7TH ST NORFOLK NE 68701 CL 4 
4 1707 AIRPORT RD NORFOLK NE 68701 CL 4 

11 1001 ALASKA AVE NORFOLK NE 68701 CL 11 
128 600 BENJAMIN AVE NORFOLK NE 68701 CL 128 
11 601 BENJAMIN AVE NORFOLK NE 68701 CL 11 
9 801 BENJAMIN AVE NORFOLK NE 68701 CL 9 

1 1106 BENJAMIN AVE NORFOLK NE 68701 CL 1 
20 1212 BENJAMIN AVE NORFOLK NE 68701 CL 20 
1 1111 BONITA RD NORFOLK NE 68701 CL 1 
3 1112 BONITA RD NORFOLK NE 68701 CL 3 

13 1401 EISENHOWER AVE NORFOLK NE 68701 CL 13 

16 206 MONROE AVE NORFOLK NE 68701 CL 16 
24 105 NORFOLK AVE NORFOLK NE 68701 CL 24 
12 119 NORFOLK AVE NORFOLK NE 68701 CL 12 

10 900 NORFOLK AVE NORFOLK NE 68701 CL 10 

3 808 PARK AVE NORFOLK NE 68701 CL 3 

1 1630 VICTORY RD NORFOLK NE 68701 CL 1 
175 1700 VICTORY RD NORFOLK NE 68701 CL 175 
3 3501 2ND ST NORTH PLATIE NE 69101 CL 3 



2 211 3RD ST NORTH PLATIE NE 69101 CL 2 
1 401 7TH ST NORTH PLATIE NE 69101 CL 1 
1 301 F ST NORTH PLATIE NE 69101 CL 1 
3 701 JEFFERS ST NORTH PLATIE NE 69101 CL 3 
2 715 JEFFERS ST NORTH PLATIE NE 69101 Cl 2 
3 1401 JEFFERS ST NORTH PLATTE NE 69101 CL 3 
2 2598 JEFFERS ST NORTH PLATTE NE 69101 CL 2 
2 2699 JEFFERS ST NORTH PLATIE NE 69101 CL 2 
2 3320 NORTH LAKE RD NORTH PLATIE NE 69101 CL 2 
1 1413 POPLAR ST NORTH PLATIE NE 69101 CL 1 
1 801 RODEO RD NORTH PLATTE NE 69101 CL 1 

2 200 SILBER AVE NORTH PLATIE NE 69101 CL 2 
1 444 STATE FARM RD NORTH PLATIE NE 69101 CL 1 
2 1308 SYCAMORE ST NORTH PLATTE NE 69101 CL 2 

1 615 TABOR AVE NORTH PLATIE NE 69101 CL 1 
1 405 VINE ST NORTH PLATIE NE 69101 CL 1 
2 401 OAKLAND AVE OAKLAND NE 68045 CL 2 
1 301 D OFFUTT AFB NE 68113 CL 1 
6 106 PEACEKEEPER DR OFFUTT AFB NE 68113 CL 6 
2 1475 HIGHWAY61 OGALLALA NE 69153 CL 2 
4 2918 108TH ST OMAHA NE 68164 CL 4 
30 4411 108TH ST OMAHA NE 68137 CL 30 
40 4245 121ST PLZ OMAHA NE 68137 CL 40 
2 4780 131ST ST OMAHA NE 68137 CL 2 
3 8901 137TH CIR OMAHA NE 68138 CL 3 
4 5730 144TH ST OMAHA NE 68137 CL 4 
8 8901 154TH ST OMAHA NE 68138 CL 8 
2 3603 156TH ST OMAHA NE 68116 CL 2 
5 2809 160TH ST OMAHA NE 68130 CL 5 

28 319 17TH ST OMAHA NE 68102 CL 28 
1 408 18TH ST OMAHA NE 68102 CL 1 
2 5818 22ND ST OMAHA NE 68107 CL 2 

23 1500 24TH ST OMAHA NE 68110 CL 23 
1 2423 24TH ST OMAHA NE 68110 CL 1 
1 4107 24TH ST OMAHA NE 68107 CL 1 
8 4927 24TH ST OMAHA NE 68107 CL 8 
6 4935 24TH ST OMAHA NE 68107 CL 6 
1 5002 24TH ST OMAHA NE 68107 CL 1 
3 5929 25TH ST OMAHA NE 68107 CL 3 
3 7414 30TH ST OMAHA NE 68112 CL 3 
1 8901 30TH ST OMAHA NE 68112 CL 1 

106 5211 31ST ST OMAHA NE 68107 CL 106 
13 1326 32ND ST OMAHA NE 68105 CL 13 
3 428 38TH ST OMAHA NE 68131 CL 3 

2 518 38TH ST OMAHA NE 68105 CL 2 

8 600 42ND ST OMAHA NE 68198 CL 8 
112 1101 42ND ST OMAHA NE 68105 CL 112 
202 1215 42ND ST OMAHA NE 68105 CL 202 
35 1941 42ND ST OMAHA NE 68105 CL 35 
1 119 49TH AVE OMAHA NE 68132 CL 1 
3 3409 50TH ST OMAHA NE 68104 CL 3 
2 3805 50TH ST OMAHA NE 68106 CL 2 



4 4208 50TH ST OMAHA NE 68117 CL 4 

s 2425 67TH ST OMAHA NE 68106 CL 5 
3 5400 72ND ST OMAHA NE 68134 CL 3 
1 5600 72ND ST OMAHA NE 68134 CL 1 
2 1801 73RD ST OMAHA NE 68114 CL 2 

34 1805 73RD ST OMAHA NE 68114 CL 34 
10 1821 73RD ST OMAHA NE 68114 CL 10 

31 5050 AMES AVE OMAHA NE 68104 CL 31 
5 5752 AMES AVE OMAHA NE 68104 CL 5 
2 2320 AVENUEJ OMAHA NE 68110 CL 2 

14 2323 AVENUE J OMAHA NE 68110 CL 14 
4 5015 BATILEFIELD DR OMAHA NE 68152 CL 4 
1 10493 BLONDO ST OMAHA NE 68114 CL 1 
7 1909 BURT ST OMAHA NE 68102 CL 7 
1 10000 CALIFORNIA ST OMAHA NE 68114 Cl 1 
9 5404 CEDAR ST OMAHA NE 68106 CL 9 

2 4223 CENTER ST OMAHA NE 68105 CL 2 
11 5513 CENTER ST OMAHA NE 68106 CL 11 

2 9353 CORBY ST OMAHA NE 68134 CL 2 
3 2222 CUMING ST OMAHA NE 68102 Cl 3 
1 3612 CUMING ST OMAHA NE 68131 CL 1 
1 3616 D ST OMAHA NE 68107 CL 1 
2 8143 D ST OMAHA NE 68124 Cl 2 
1 3838 DAVENPORT ST OMAHA NE 68131 Cl 1 
16 3902 DAVENPORT ST OMAHA NE 68131 Cl 16 
1 3838 DEWEY AVE OMAHA NE 68105 Cl 1 
3 6000 DODGE ST OMAHA NE 68132 Cl 3 

2 6001 DODGE ST OMAHA NE 68182 CL 2 

2 8301 DODGE RD OMAHA NE 68114 CL 2 

1 12925 DODGE RD OMAHA NE 68154 Cl 1 
1 4200 DOUGLAS ST OMAHA NE 68131 CL 1 
2 2899 F ST OMAHA NE 68107 Cl 2 
2 5717 F ST OMAHA NE 68117 CL 2 
1 7110 F ST OMAHA NE 68117 CL 1 
13 1004 FARNAM ST OMAHA NE 68102 CL 13 

539 1313 FARNAM ST OMAHA NE 68102 CL 539 
6 1701 FARNAM ST OMAHA NE 68183 CL 6 

3 1801 FARNAM ST OMAHA NE 68102 CL 3 
1 3333 FARNAM ST OMAHA NE 68131 CL 1 

1 4460 FARNAM ST OMAHA NE 68131 CL 1 

2 4470 FARNAM ST OMAHA NE 68131 CL 2 

2 10821 FARNAM DR OMAHA NE 68154 CL 2 

6 8495 FREDERICK ST OMAHA NE 68124 CL 6 
1 2915 GRANT ST OMAHA NE 68111 CL 1 
2 3833 GROVER ST OMAHA NE 68105 CL 2 
3 1313 HARNEY ST OMAHA NE 68102 CL 3 

1 9300 JOHN J PERSHING DR OMAHA NE 68112 CL 1 
1 9399 JOHN J PERSHING DR OMAHA NE 68112 CL 1 
1 6600 L ST OMAHA NE 68117 CL 1 

43 3040 LAKE ST OMAHA NE 68111 CL 43 
76 3737 LAKE ST OMAHA NE 68111 CL 76 
3 2240 LANDON CT OMAHA NE 68102 CL 3 



1 3860 LEAVENWORTH ST OMAHA NE 68105 CL 1 
3 5109 MADISON ST OMAHA NE 68117 CL 3 
2 15600 MAPLE RD OMAHA NE 68116 CL 2 
2 16198 MAPLE RD OMAHA NE 68116 CL 2 

22 6969 MERCY RD OMAHA NE 68106 CL 22 
1 2402 0 ST OMAHA NE 68107 CL 1 
1 11133 0 ST OMAHA NE 68137 CL 1 
5 10730 PACIFIC ST OMAHA NE 68114 CL 5 
1 3728 PADDOCK RD OMAHA NE 68124 CL 1 
2 1341 PARK AVE OMAHA NE 68105 CL 2 

54 1194<J Q ST OMAHA NE 68137 CL 54 
15 12001 Q ST OMAHA NE 68137 CL 15 
2- 12003 Q ST OMAHA NE 68137 CL 2 

15 12011 Q ST OMAHA NE 68137 CL 15 
7 11650 RAINWOOD RD OMAHA NE 68142 CL 7 
1 1722 SAINT MARYS AVE OMAHA NE 68102 CL 1 
2 5999 SARGENT ST OMAHA NE 68152 CL 2 
1 4101 WOOLWORTH AVE OMAHA NE 68105 CL 1 
4 635 4TH ST ONEILL NE 68763 CL 4 
9 128 6TH ST ONEILL NE 68763 CL 9 
4 404 DOUGLAS ST ONEILL NE 68763 CL 4 
1 204 HIGHWAY 20 ONEILL NE 68763 CL 1 
2 49126 HIGHWAY 20 ONEILL NE 68763 CL 2 
3 49342 HIGHWAY20 ONEILL NE 68763 CL 3 
2 811 HOWELL ST OXFORD NE 68967 CL 2 
3 1210 GOLDEN GATE DR PAPILLION NE 68046 CL 3 
5 1261 GOLDEN GATE DR PAPILLION NE 68046 Cl s 
7 415 MAIN ST PENDER NE 68047 CL 7 
1 001100 3RD ST PERU NE 68421 w 1 
1 001121 3RD ST PERU NE 68421 w 1 
2 001001 6TH ST PERU NE 68421 w 2 
38 000600 HOYT ST PERU NE 68421 w 38 
201 000701 HOYT ST PERU NE 68421 w 201 
s 000201 MAIN ST PLATISMOUTH NE 68048 w 5 
2 001000 S22ND ST PLATISMOUTH NE 68048 w 2 
1 017614 SCHILLING REFUGE RD PLATISMOUTH NE 68048 w 1 
1 411 11TH ST SCHUYLER NE 68661 CL 1 
1 101 16TH ST SCHUYLER NE 68661 CL 1 

23 001313 285TH RD SEWARD NE 68434 w 23 
7 1020 10TH AVE SIDNEY NE 69162 CL 7 
2 551 PARKLAND DR SIDNEY NE 69162 CL 2 
2 785 20TH ST SOUTH SIOUX CITY NE 68776 CL 2 
2 500 9TH ST SOUTH SIOUX CITY NE 68776 CL 2 
1 1001 COLLEGE WAY SOUTH SIOUX CITY NE 68776 CL 1 
1 4801 DAKOTA AVE SOUTH SIOUX CITY NE 68776 CL 1 
1 406 GOLF RD SOUTH SIOUX CITY NE 68776 CL 1 
2 202 HIGHWAY 20 SOUTH SIOUX CITY NE 68776 CL 2 
2 190 SAINT PAUL RD ST LIBORY NE 68872 CL 2 
2 954 13TH AVE ST PAUL NE 68873 CL 2 
2 216 3RD ST ST PAUL NE 68873 CL 2 
8 704 6TH ST ST PAUL NE 68873 CL 8 
1 824 6TH ST ST PAUL NE 68873 CL 1 



1 319 CUSTER ST ST PAUL NE 68873 CL 1 
1 408 ELM ST ST PAUL NE 68873 CL 1 
6 1221 GRANT ST ST PAUL NE 68873 CL 6 
4 1130 HIGHWAY 281 ST PAUL NE 68873 CL 4 
2 1355 HIGHWAY 281 ST PAUL NE 68873 CL 2 

1 1301 HOWARD AVE ST PAUL NE 68873 CL 1 

1 418 INDIAN ST ST PAUL NE 68873 CL 1 

27 612 INDIAN ST ST PAUL NE 68873 CL 27 
1 522 TAYLOR ST ST PAUL NE 68873 CL 1 
4 000186 S4TH ST TECUMSEH NE 68450 w 4 
1 627 COUNTY ROAD 29 TEKAMAH NE 68061 CL 1 
4 602 1ST ST VALENTINE NE 69201 CL 4 
2 810 CHERRY ST VALENTINE NE 69201 CL 2 

2 801 CRAIG ST VALENTINE NE 69201 CL 2 
1 126 GOVERNMENT ST VALENTINE NE 69201 CL 1 
2 132 HALL ST VALENTINE NE 69201 CL 2 
1 317 HALL ST VALENTINE NE 69201 CL 1 
6 90164 HATCHERY RD VALENTINE NE 69201 CL 6 
4 365 MAIN ST VALENTINE NE 69201 CL 4 
3 39919 US HIGHWAY 20 VALENTINE NE 69201 CL 3 
12 000433 N CHESTNUT ST WAHOO NE 68066 w 12 
3 000341 N ELM ST WAHOO NE 68066 w 3 
2 524 2ND ST WAKEFIELD NE 68784 CL 2 

1 311 WINTER ST WAKEFIELD NE 68784 CL 1 
8 27702 F ST WATERLOO NE 68069 CL 8 
2 200 10TH ST WAYNE NE 68787 CL 2 
2 800 7TH ST WAYNE NE 68787 CL 2 
4 1300 7TH ST WAYNE NE 68787 CL 4 
7 421 CENTENNIAL RD WAYNE NE 68787 CL 7 
5 509 DEARBORN ST WAYNE NE 68787 CL 5 
4 1111 MAIN ST WAYNE NE 68787 CL 4 
2 306 PEARL ST WAYNE NE 68787 CL 2 

1 510 PEARL ST WAYNE NE 68787 CL 1 
5 202 ANNASTALP AVE WEST POINT NE 68788 CL 5 

7 200 LINCOLN ST WEST POINT NE 68788 CL 7 
1 1500 LINCOLN ST WEST POINT NE 68788 CL 1 
3 311 PLAZA DR WEST POINT NE 68788 CL 3 

29 000824 N LINCOLN AVE YORK NE 68467 w 29 
1 000504 BRIARWOOD DR YUTAN NE 68073 w 1 

TOTAL 9910 





NPA-NXX of the telephone numbers to port. 

308221 402263 402425 402595 

308254 402267 402433 402624 
308284 402268 402434 402625 
308324 402274 402435 402636 
308337 402287 402436 402643 
308382 402289 402437 402646 
308384 402291 402438 402673 
308385 402292 402439 402685 

308432 402296 402441 402687 
308522 402298 402443 402727 
308532 402309 402444 402729 
308534 402323 402445 402742 
308535 402328 402449 402747 

308536 402331 402451 402749 
308537 402332 402453 402751 

308611 402334 402458 402753 
308617 402335 402460 402759 
308627 402336 402462 402761 
308629 402345 402463 402762 

308631 402346 402464 402764 
308633 402352 402465 402768 

308665 402359 402470 402771 
308668 402362 402471 402772 
308687 402363 402473 402780 
308745 402364 402474 402782 
308754 402367 402475 402783 
308785 402370 402476 402786 

308824 402371 402477 402789 
308832 402372 402479 402791 
308856 402374 402484 402796 
308889 402375 402494 402798 
308946 402376 402522 402826 

308995 402379 402543 402833 
402223 402385 402562 402852 
402225 402387 402572 402865 

402228 402391 402573 402872 
402234 402397 402579 402873 
402241 402420 402591 402874 
402256 402423 402592 402879 

Attachment D 
5885 Z1 
NPA-NXX 

402891 
402892 
402923 
402925 
402935 
402944 
402946 
402987 





CITY 

RFP #5885 Z1 
Attachment C 

AINSWORTH 

ALDA 
AMES 

ATKINSON 
ATLANTA 

AUBURN 

AYR 
BEATRICE 

BELLEVUE 
BENNINGTON 

BIG SPRINGS 
CENTRAL CITY 

CHADRON 
CLARKSON 

CRAWFORD 
CRETE 

DAKOTA CITY 
DAVID CITY 

DONIPHAN 
ELKHORN 

ELM CREEK 

ELWOOD 
FREMONT 

FULLERTON 

GENEVA 
GOTHENBURG 

GRAND ISLAND 

GRETNA 
HARRISON 

HASTINGS 
HEBRON 

HOLDREGE 
HUMPHREY 
LA VISTA 

LAUREL 
LEXINGTON 

LINCOLN 
LOUP CITY 

LYONS 

MEAD 

C<tUNT 
15 
2 

4 

2 

1 
6 
1 
66 
12 
2 
6 
2 

54 

1 
38 

3 

10 

3 

1 
5 

3 

16 
110 

2 

3 

6 

312 
15 
2 

93 
10 

23 
2 

15 
1 
8 

7431 
7 

1 
7 



MINDEN 4 
NEBRASKA CITY 46 
NORFOLK 477 
NORTH PLATIE 24 
OAKLAND 2 

OFFUTI AFB 6 

OGALLALA 2 

OMAHA 1353 
ONEILL 18 
OXFORD 2 
PAPILLION 6 
PENDER 6 

PERU 194 
PLATISMOUTH 6 
SCHUYLER 2 

SEWARD 18 
SIDNEY 7 
SOUTH SIOUX CITY 7 
ST LIBORY 2 

ST PAUL 46 
TECUMSEH 3 

TEKAMAH 1 

VALENTINE 22 

WAHOO 12 
WAKEFIELD 2 

WATERLOO 6 
WAYNE 22 
WEST POINT 13 
YORK 23 
YUTAN 1 

10634 
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Visit us on the web www.AU.Ocommunications.com 

Service At A Glance 07/24/2018 
ALLO OGALLALA 

BALANCE FROM LAST BILLING 
NO PAYMENTS RECEIVED 
Carrier Credit Applied 
PREVIOUS BALANCE DUE 

SUMMARY BY SERVICE TYPE 

INTERNET SERVICES 
CIRCUIT SERVICES 
TV SERVICES 
MISCELLANEOUS 
ALLO LONG DISTANCE 

CURRENT BILLING AMOUNT 

Zero Balance •• Do Not Pay 

07-03 

DEPARTMENT SUMMARY 
ALLO COMMUNICAT 

ALLO OGALLALA 
284-7539 

284-7560 

~ 111 0 mlPITY:EA: 

TOTAL ALLO COMMUNICAT 

.52 

.52 
TOTAL Atto-e6Ab-bAl:A 

OGAL.L.ALA SUMMER 

600.75 

594.97CR 
5.78 

.00 

.00 

.00 
5.78CR 

.00 

5.78CR 

.00 

.00 

.00 

.00 

TOTAL OGA;t;;t;AI A 5HMMER .00 
TOTAL AMOUNT DUE --~~-.0-0 

ACCOUNT NO: 5775 

~Ai@i·i·H=Ui.,.IHIM,UM1;,:9'111Ji\•=b!ii,µ. dffi•·M· 
_ $600.75 _ $594.97C~ $5.78CR L $0.oo:J 

MESSAGE CENTER 
OGALLALA OFFICE: 100 N. Spruce. Ogallala, NE 69153 

BUSINESS: (308) 284-7500 I RESIDENTIAL: (308) 284-7550 

MONDAY-FRIDAY, 8:00 AM - 5:00 PM 

PAY BY PHONE: (844) 209-7165 

ALLO's SmartCare App is an easy tool used to manage your Wi-Fi 
network. Download the app today to change your password, restrict 
your Wi-Fi by device or connection. manage your guest network 
settings and more! 

Download the SmartHub app to access your ALLO account and pay 
bills quickly from your smartphone. 

Payments received after 07-24 may not be reflected on the bill. 

By using our services, you agree to abide by, and require your 
guests using services to abide by, the terms of our Subscriber 
Agreement. The Subscriber Agreement (revised March 2018) can 
be found on our website at allofiber.com/rsa. 

DELINQUENT NOTE: If your account has a PREVIOUS BALANCE 
DUE and payment has not been made by AUGUST 5TH, your 
services may be interrupted. 

Please return lower portion with your payment. .. retaln upper portion for your records 

~Llo 
@ olnct . .. ,,< 1 • 

ALLO COMMUNICATIONS 
610 BROADWAY 
IMPERIAL NE 69033 

Visit us on the web www.ALLOcommunications.com 

ALLO OGALLALA 
PO BOX 1123 
I!4PERIAL NE 69033-1123 

4 3313 

l1lllll1lllll1l1lll111l11'1llld11l111lnllll1ll1h1ull1•p11l11 

07/2412018 000000 
ALLO OGALLALA 
ACCOUNT NO: 5775 

ALLO COMMUNICATIONS 
POB0X2697 
OMAHA NE 68103-2697 

1•1111tl•1l•1'·'·'111h•'·•''·'l'111'l1111d11•'1"11ll•1•111•1•1 

DOOODD0D57750DODDOOD2 
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ALLO OGALLALA 
ACCOUNT NO: 5775 
BILL DATE: 07/24/2018 
Page: 2 of25 

Visit us on the web www.ALLOcommunieations.com 

N~me 

Say ''ALLO'' to Easier Payments. 
Register to, Online Bill Pay and Auto-Pay: 

1. Visit AlloCommunlcatlons.com/PayMyBIII 
2. Select "Login/Register" - you'll be directed to our SmartHub Application. 
3. You'll need your account number, city of birth, zip code, and email address. 

You'll Then be Able to Sign Up for Auto-Payments: 

1. Visit AlloCommunlcations.com/PayMyBill 
2. Select "Setup Auto-Payments." 
3. You'll need your account number and bank information. 
4. Fill out the form and click. "Submit." 

Questions? 

Call your local residential support team or visit AlloFlbe,.com to chat. 
Lincoln: 402.480.6650 I Central and Western NE: 866.481.2556 
Business Support - Lincoln: 402.480.6570 I Central and Western NE: 855.632.3154 

PLEASE INDICATE CHANGE OF ADDRESS 
Contact Number 

Acldress 

Delivery Addross 

Cily Stale Zip 

Signature Effec:live Dale 



Allo AU.O OGAIJ.AI.A A1Jo ALLO OGAU.AI..A 
ACCOUNT NO: 5775 ACCOUNT NO: 5775 
Bill. DATE: 07124/2018 BILL DATE: 07/24/2018 

®•t: ct. Paga: Jof2S P89e:4 0125 

Visit us <lf11he wet, W't'M'.AI.LOoon,trllnieaOOM.c:om Vl$lt U$ on Ole web 'tr.iww.All.Ocorrfnunicafions.COl'l'I 

TOTAL CRED"S APPLIED S94.97CR ALl.0 LO.NG DISTANCE DETAIL Oi' 111:MIZEO CALLS 

DA"le. CONT TC TO PLACE ANO NUMBER MIN AMOUNT 

4.Llo 
1)4.1S S:4Spm DO PROVIDNCLS TC 649 347 4720 19.0 <.49CR 

04-15 6:11pm DD PROVIONCLS TC 649 347 4720 9.0 2.17CR 

04-15 8:35pm DD PROVIDNCLS TC 649 347 4720 8.0 1.98CR 
~ ...... 04-IS 9:58pm DD PROVIDNCLS TC 649 347 4720 12.0 2S3CR 

ve.t ... c,.,..,.. ...... ~ 
04-1S 11:23pm OD PROVIONCLS TC 1"<934747l0 1.0 .44CR 

ALLO LONG DISTANCE CREDITS APPLIED 04-16 12:18am OD PROVIONCLS TC 649 3474720 12.0 2.95CR 
04-1S 12:31am DD PROVIONCLS TC 649 347 4720 19.0 4.37CR 

04-16 1:51am OD PROVIONCLS TC 649 347 •720 4.0 1.04CR 
04-16 3!13am OD PROVIONClS TC 6493474720 90 2.17CR 
04-15 3:50pm 00 PROVIONCLS TC 649347 4720 3.0 .74CR 

ALLO LONC DISTANCE DETAIL OF nuuzeo CALLS 04-1S 4:15pm DD PROVIONCLS TC 649347 4720 10.Q 2.42CR 

04-1S 5:00pm OD PROVIONCLS TC 649347 4720 \.0 28CR 

CATI,. CONT TC TO PlACE ANO NUMBER MIN AMOUNT 04-1S 5:08pm 00 PROVIONCLS TC 649347 4720 .Q .OSCR 

04-15 4:17pm DO PRO\llDNCLS TC 649 347 4954 21.0 4.90CR 04-1S 5:151)f11 00 PROVIONCLS TC 649347 4720 27.Q 6.35CR 

04-15 6:14pm DD PROVIONCLS TC 649 347 4954 .o .OSCR 04-16 3:21am 00 PROVIONCLS TC 649347 4720 26.0 6.01CR 

04-tS 3:47pm DO PROVIONCLS TC 649347 4954 .0 .OSCR 04-16 6:a21>m 00 PROVlDNCLS TC 6493414720 .0 .OSCR 

04-15 3:48pm DO PRO\IIONCLS TC 649 347 4954 .0 .03CR 04-16 7:09am OD PROVIDNCLS TC 649347 4720 .0 .03CR 

04-1S 3:49pm DO PRO\IIONCLS TC 649 347 4854 10.0 2.30CR 04-15 3:50pm DO PROVIDNCLS TC 649347 4720 3.0 .72CR 

04-15 4:16pm DO PROVIONCI.$ TC 649347 4954 10.0 2.33CR 04-15 4:01pm DO PRO\/IDNCLS TC 649347 4720 .0 .14CR 

04-IS 4:59pm DO PROVIONCLS TC 649 3474954 12.0 2.9SCR 04-15 4:15pm 00 PROVIDNCLS TC 649 347 4720 1\.0 256CR 

04-1S 6:19pm DO PROVIONCLS TC 649 3474954 \7.0 4.0SCR 04-15 5:01pm DD PROVIONCLS TC 649 347 4720 .o .OSCR 

04-1S 3:49pm DO PROVIONClS TC 649347 4954 14.0 3.43CR 1)4.15 5:08pm DO PROVIONCL$ TC 649 347 4720 .o .05CR 

04-15 4:16pm OD PROVIONCLS TC 649347 4954 10 .35CR 1)4.15 S:o9pm DO PROVIONCLS TC 649 347 4720 16.0 3.8SCR 

04-15 5.09pm OD PROVIONCLS TC 649347 4954 19.0 442CR 04-1S 5:44pm OD PROVIONCLS TC 649 3474720 19.0 4.5eCR 

04-15 3:49pm OD PROVIONCLS TC 64934749$4 15.0 3.4SCR 04-15 6:10pm 00 PROVIONCLS TC 649 347 4720 9.0 2.211CR 

04-15 4:16pm OD PROVIONCLS TC 649 $47 49$4 1.0 .37CR 04-15 8:36pm DD PROVIDNCLS TC 649 347 4720 8.0 1.96CR 

04-15 4:58pm DO PROVlDNCLS TC 649 3<7 4954 .0 .17CR 04-15 9:56pm OD PROVIONCLS TC 6493474720 10.l) z.ascR 

04-15 4:59pm OD PROVIONCLS TC 649 347 41lS4 13.0 2.99CR 04-15 11:23pm DD PROVIDNCLS TC 649347 4720 ,.0 .42CR 

04-1S 5:22pm OD PROVlONCLS TC 649 347 4954 .o .05CR 04-16 12:18am 00 PROVJONCLS TC 649347 4720 \2.0 2.97CR 

04-15 5:37pm OD PROVJDNCLS TC S49 347 4954 .0 .14CR 04-16 12:32am DO PROVIONCLS TC 649347 4720 .0 .03CR 

04-15 6:19pm DO PROVIONCLS TC 649 347 4954 17.0 4,08CR 04-18 12:33am OD PROVIDNCLS TC 649 347 4720 .0 .10CR 

04-15 3:50pm OD PROVIDNCLS TC 649 347 4954 14.Q 3.l!'iCR 04-16 2:35am DO PROV/ONCLS TC 649 347 4720 20.0 4.81CR 

04-15 4:16i,m DO PROVJDNCLS TC 649 347 4954 10.0 2.37CR ()4-16 12:14atn OD PROVIONCLS TC 649347 4720 j) .10CR 

04-15 5:09pm DO PROVIONCLS TC 649 347 4954 19.o 4.49CR 04-16 12:18am DD PROVJONCLS TC 649 347 4720 18.0 4.21CR 

04-15 5:4Si,m DO PROVIONCLS TC 649 347 4954 19.o 4.47CR 04-16 1:01am 00 PROVIONCLS TC 649347 4720 50 1,32CR 

O,l..15 6:11pm DO PROVIDNCLS TC 649 347 4954 1.o MCR 04-16 2:42ttm DO PROVIONCLS TC 649 347 4720 160 3 ,89CR 

04-15 6:23i,m DO PROVIONCLS TC 649 347 4954 .0 .OSCR 04-16 2:59am DO PROVIDNCLS TC 6493474nD 27.0 6.21CR 

04-1S ,,~pm OD PROVIDNCLS TC 649 347 4954 .Q .14CR 04-16 3:28am DO PRO\/IDNCLS TC 649 347 4720 18.0 4.28CR 

04-16 12:18am DO PROVIONCLS TC 649 347 4954 .o .14CR 04-15 3:50pm DD PROVIDNCLS TC 649 347 4720 0 .03CR 

04-16 12:1!>3m DO PROVIONCLS TC 649 347 4954 14.0 3.:l4CR 04-\S 3:50pm DO PROVIONCLS TC 649 347 4720 18.0 4.17CR 

04-16 12:31am OD PROVIDNCLS TC 649 347 4954 19.0 4.40CR 04-15 4:15pm DO PRO\IIDNCLS TC 649 S47 4720 25.0 S.89CR 

04-15 5:09pm DO PROVIONCLS TC 649 3474954 16.0 3.7SCR 04-15 5:00pm DO PROVIDNCLS TC 649 347 4720 .o .03CR 

04-\5 5:10pm DO PRO\IIONCLS TC 649 347 4954 .0 .12CR 04-1S 5:06pm DD PROVIONCLS TC 649 347 4720 1<.0 3.41CR 

04-15 5:16pm DO PROVIONCLS TC 649347 4954 .Q .OSCR 04-1S 5:44pm DO PROVIONCLS TC 649 347 4720 1.0 .23CR 

04-1S 5:21pm 00 PROVIONCLS TC 649347 4954 .0 .19CR 04-15 6:10pm DO PROVIONCLS TC 649 3414720 3.0 .76CR 

04-1S 5:45pm DO PROVIONCLS TC 6493474954 19.0 449CR 04-1S 6:47pm DO PROVIONCLS TC 649 347 4720 17.0 4.10CR 

04-15 6:05pm OD PROVIDNCLS TC 649347 4954 ,0 .03CR 04-15 7:16pm 00 PROVIONCLS TC 649 347 4720 16.0 3.71CR 

04-IS 6:11pm DD PROI/IONCLS TC 649 347 4!)54 2.0 .46CR 04-15 7:36pm OD PROVIONCLS TC 649347 4720 2.0 .65CR 

04-1S 8:10pm OD PROVIDNC1.S TC 649347 4954 .o .OSCR 04-15 7:50pm 00 PROVIONCLS TC 649347 4720 4.0 .9SCR 

04-1S 8:11pm OD ffiOVIONCLS TC 649347 4954 .o 21CR 04-1S 8:36pm OD PROVIONCLS TC 649347 4720 9.0 2.12CR 

04-15 8:35pm OD PROVIDNCLS TC 649 347 4954 \2.0 2.79CR 04-15 9:09pm OD PROVIONCLS TC 649 347 4720 20.0 4.77CR 

04-15 9:56pm OD PROVIONCLS TC 649 347 4954 .o .10CR 04-1S 9:56pm 00 PROVIONCLS TC 6493474720 10.0 2.30CR 

04-15 9:56pm 00 PROVIDNCLS TC 649 3'74954 12.o 2.93CR 04-15 11:21pm 00 PROVJDNCLS TC 649347 4720 .o ,03CR 

04-15 3:49pm 00 PROVIDNCLS TC 649 347 4954 14.0 M1CR 04-15 3:50pm OD PROVIDNCLS TC 649347 4720 18.0 4.14CR 

04-15 4:16pm DO PROVJDNCLS TC 649 347 4954 10.0 :Z.40CR ()4.15 4:14pm OD PROVIONCLS TC 649 347 4720 25.0 S.92CR 

Svb-1 ~0-29 S<Jbtot>I -208.8S 



~1w~9 Ai.LO OGAll.AlA ~Llo 
AU.0 OGALl.AlA 

ACCOUITT NO: 5T7S ACCOUITT NO: 577S 
BILI. OATE: 07/24/2018 BILL DATE: 07/24/2018 

Pag&: Sof25 ~: Page: 6 of25 

Vit:il. us on the web wwwALJ..Ooomrrc,nic.alioM..com VM us «11he web Vr'WW.AU..Oo:>mmunie3'1ion&.c:om 

ALLO LONG DISTANCE DETAIL OF rrEMIZED CALLS ALLO LOffG DISTANCE DETAIL OF ITEMIZED CALLS 

DA11a CONT TC TO PLACE ANO NUMBER MIN AMOUNT OAlla CONT YC TO Pl.ACE ANO NUMBER MIN AMOUNT 

04-15 5:06pm 00 PROVIONCLS TC 649347 4720 14.0 aAJCR 04-15 8:07pm 00 PROVIONCLS TC 649 347 4954 .o .OSCR 

04-1S 5:44pm 00 PROVlDNCLS TC 649347 4720 1.0 .26CR 04-1S 8:()6pm DD PROVIDNCLS TC 649 347 4954 .o .07CR 

04-lS S:4Spm DO PROVlONCLS TC 649 347 4720 5.0 1.29CR 04-15 8:10pm 00 PROVIONCI.S TC 649 347 4954 .0 .07CR 

04-lS 6:10pm DO PROVlONCLS TC 649 347 4720 3.0 .79CR 04-15 8:18pm DD PROVIONCLS TC 649 347 4954 .0 .05CR 

04-15 11:21pm DD PROVlONCLS TC 649 347 4720 .o 03CR 04-15 8:37pm 00 PROVIDNCLS TC 649 347 4954 4.0 1.09CR 

04-15 '1:22pm OD PROVlONCLS TC 649 347 4720 .o 05CR 04-15 8:lapn, DO PROVIDNCLS TC 649 347 4954 9.0 2.12CR 

04-15 11:27pm DD PROVIONCLS TC 649 347 4721) .0 .10CR 04-15 9:09pn, DO PROVIDNCLS TC 649 347 4954 200 4,72CR 

04-15 11:28pm OD PROVIONCLS TC 649 347 472ll 3.0 .79CR 04-1S 9:30pn, 00 PROVIONCLS TC 649 347 4954 23.0 5.41CR 

04-16 12:13om 00 PROVIDNCLS TC 649 347 4647 28.0 6.03CR 04-15 9:56pm OD PROVIONCLS TC 649 347 4954 9.0 2.10CR 

04-16 1:01am OD PROVIONCLS TC 649 347 4647 s.a 1.36CR 04-15 10:02pm 00 PROVlONCLS TC 649 3474954 1-0 ,23(:R 

04-15 6:47pn, DD PROVIONCLS TC 649 347 47ZO 17.0 4.03CR 04-15 10:04pn, DD PROVlDNCLS TC 649 347 4954 .0 .HCR 

04-15 7:08pn, DD PROVIDNCLS TC 649 347 4720 10.0 2 .•0CR 04-15 11:20pn, DD PROVlONCLS TC 649347 4954 .0 .03CR 

<>l-15 7:22pm 00 PROVIONCLS TC 649 3414720 11.0 2.72CR 04-15 4:14pm OD PROVlDNCLS TC 649347 4954 17.0 394CR 

04-15 7:37pm DO PROVIONCLS TC 649347.0720 .0 .14CR 04-1S 4:59pm OD PROVlDNCLS TC 649347 4954 .0 .03CR 

<>1-15 8:36pm 00 PROVIONCLS TC 6493474720 9.0 2.07CR 04-15 5:00pm 00 PROVIDNCLS TC 649347 4954 .o .03CR 

04-15 9:56pm 00 PROVlONClS TC 6493474720 9:0 2.10CR 0<-15 5:04pm 00 PR0\/10NCLS TC 6493474954 23.0 5.39CR 

04-16 2:13am DO PROVIDNClS TC 6493474647 11.0 2,70CR 04-15 5:36pm OD PROVIDNCLS TC 649347 4954 14.0 3.34CR 

04-16 2:asam DO PROVIONCLS TC 649 347 4647 21.0 488CR <>1-15 6:IJ9pm 00 PROVIONCI.S TC 649347 4954 12.0 2.lUCR 

04-16 3:21am 00 PROVl0NCl1; TC 649347 4647 26.0 6.10CR 04-IS 3:53pm OD PROVIONCLS TC 649 347 4954 15.0 3.50CR 

04-16 6:30am 00 PROVIONCLS TC 649347 4647 3.0 .72CR 04-1S 7:56pm DO PROVIDNCLS TC 649 347 4954 .0 .07CR 

04-29 228pm DD PROVIONCLS TC 649 347 4647 .0 .03CR 04-15 8:00pm DO PROVIDNCLS TC 649 347 4954 .o .14CR 

05-08 12:59pm DD PROVlONCLS TC 649347 4647 .o .05CR 04-15 8:lapm DO PROVIONCLS TC 649 347 4954 9.0 2.\0CR 

05-09 3:08pm 00 PROVJONCLS TC 649 347 4647 .0 .03CR 04-1S 9:00pm DD PROVIONCLS TC 649 347 4954 1.0 .33CR 

OS-29 9:56am 00 PRO\/lONCLS TC 649 3474647 10 .37CR 04-15 9:09pm DD PROVlDNCLS TC 649 347 4954 23.0 5.29CR 

04-15 11:20pm 00 PROVlONCLS TC 649 347 4954 8.0 2.01CR 04-15 9:56pm DD PROVlDNCLS TC 649 347 4954 .0 .14CR 

04-16 12:13am 00 PROVIDNCLS TC 649 347 4954 26-0 6.00CR 04-15 9:57pm DD PRO\/lONCLS TC 6493474954 15.0 3.SOCR 

04-16 12:17am DD PROVIONCLS TC 649 347 4854 .0 .OSCR 04-15 11:20pm 00 PROVIONCLS TC 649347 4954 .0 .OacR 

04-16 12:18am DO PROVIDNCLS TC 649 347,954 tu 426CR 04-15 11:21pm OD PROVIONCLS TC 649347 4954 .o .OSCR 

04-16 1:01am OD PROVIDNCLS TC 649347 4954 5.0 1.34CR 04-15 11:21pm DO PROVIDNCLS TC 649347 4954 8.0 1.96CR 

04-15 3:54pm OD PROVIDNCLS TC 649347 4954 .o .19CR 04-16 12:12sm 00 PROVIONCLS TC 649 347 4954 .o ,03CR 

04-15 4:00pm DO PROVIDNCL$ TC 649347 4954 25.0 5.9SCR 04-16 12:13am OD PROVIDNClS TC 649 347 4954 23.0 S.3SCR 

04-15 4:01pm DO PROVIDNCLS TC 649347 4954 8.0 201CR 04-16 1:00em DO PROVIONCLS TC 6493474954 6.0 1,41CR 

04-15 4:14pm DD PROVIONCLS TC 649347 4954 17.0 394CR 04-16 1:09am 00 PROVIDNCLS TC 649347 4954 .o ,19CR 

04-IS 5:03pm 00 PROVIDNCLS TC 649347 4954 23.0 5,43CR 04-16 2:13am 00 PROVIONCLS TC 649 347 4954 11.0 2.72CR 

04-15 5:06pm 00 PROVIONCLS TC 649347 4954 .o .03CR 04-15 8:31pm DO PROVIONCLS TC 649 347 4954 0 .03CR 

04-IS 5:06pm DO PROVIONCLS TC 649 347 4954 .0 .07CR 04-15 S:32pn, DD PROVIDNCI.S TC 649 347 4954 12.0 2.95CR 

04-1S 5:13pm 00 PROVIDNCLS TC 649347 4954 9.0 2,28CR 04-1S 6:47pn, 00 PROVIONCLS TC 649 347 4954 13.Q 3.09CR 

04-15 S:37pm 00 PROVlONCLS TC 649347 4954 9.0 207CR 04-15 7:0&pm DD PROVIDNCLS TC 649 347 4954 19.0 4A2CR 

04-15 5:43pm DD PROVlONCLS TC 6493"74954 21.0 504CR 04-1S 7:36pm DO PROVIONCLS TC 649 347 4954 10.0 2,35CR 

04-1S 5:57pm 00 PROVlDNCLS TC 6493474954 .o . 14CR 04-15 7:50pm DD PROVlONCLS TC 649 347 4954 5.0 1.20CR 

04-lS 5:58pm DD PROVIONC\.$ TC 649 347 4954 .o ,19CR 04-15 11:20onl 00 PROVlDNCLS TC 649 3414954 10.0 2,47CR 

04-15 3:51pm DO PROVIDNCLS TC 649 347 4954 .0 .03CR (),1-16 12:12am DD PROVIONCI.S TC 649347 4954 .o .OSCR 

04-15 a:53pm OD PROVIDNCLS TC 649 347 4954 1.0 .33CR 04-16 12:12am DD PROVIONCLS TC 649347 4954 .o .OSCR 

04-15 6:00pm OD PROVIONCLS TC 649 347 4954 12.0 2,79CR 04-16 12:13am 00 PROVlONCLS TC 649347 4954 23.0 S.36CR 

04-15 6:19pm DD PROVIONCLS TC 649 347 4954 .a .03CR 04-16 2:55am 00 PROVIONCLS TC 649347 4954 .o .OSCR 

04-15 6:30pm OD PROVIONCLS TC 649 347 4954 10.0 2.35CR 04-16 3:23om 00 PROVIDNClS TC 649 347 49,54 15.0 3A5CR 

04-15 6:43pn, OD PROVIONCLS TC 649347 4954 .a .O:!CR 04-15 5:06pm 00 PROVIONCLS TC 649 347 4QS.4 .0 .07CR 

04-15 6:48pm DO PROVIDNCLS TC 649347 4954 .o .14CR 04-15 5:13pm DD PROVIONCLS TC 649 347 4954 ,o.o 2.37CR 

1)4.15 7:02pm DO PROVIDNCLS TC 649347 4954 .o ,19CR 04-15 5:30pm DO PROVIDNCLS TC 649 347 49S4 1S.O 3.55CR 

04-15 1:oapm 00 PROVIONCLS TC 649347 4954 10.0 2AOCR 04-15 5:46pm 00 PROVIDNClS TC 649 347 4954 15.0 3.62CR 

04-15 7:09pm DO PROVIDNCLS TC 649347 4954 .o .14CR 04-15 6:09pm 00 PROVIONCLS TC 649 347 4954 a.a .88CR 

04-1S 7:16pm 00 PROVJONCLS TC 649 347 4954 16.0 3.73CR 04-15 6:\8pm DO PROVIONCLS TC 648 347 4954 13.0 3.04CR 

04-15 7:19pm 00 PROVIONCLS TC 649 347 4954 .o .07CR 04-1S 7:50pm DO PROVIONCLS TC 649 347 4954 .o .07CR 

04-1S 7:22pm DD PROVIDNCLS TC 649 347 4954 .o .14CR 04-15 8:36pm DO PROVIDNCLS TC 649 347 4954 5.0 1.22CR 

04-15 3:07pm 00 PROVIONC\.S TC 649 347 4954 .o .05CR 04-15 9:30pm DO PROVlDNCLS TC 649 347 4954 12.0 2.76CR 

Subtotal -304.78 SublotBI -406.30 



ALLO OGALLALA 
ACCOUNT NO: ST75 
Bill. DATE: 07124/2018 
Page: 7 of25 

V.sit us on Ule 'A"eb wwwALl.Oeorruool'WCations.c:om 

AL.LO LONG DISTANCE DETAIL OF ITEMIZED CAL.LS 

DA~ CONT TC TO PLACE AND NVM8ER MIN 

04-15 9:~om OD PROVIDNCI.S TC 649 347 <854 .o 
04-15 9:57pm DD PROVIONCLS TC 8493474954 .0 

1)4-15 9:57pm DO PROVIDNCLS TC 649347 4954 15.0 

04-15 3:53pm DO PROVIDNCLS TC 649 347 4954 15.0 

04-15 4:13pm DD PROVIDNCL$ TC 649 347 4!154 15.0 

04-15 4:59pm OD PROVIONClS TC 649 347 4!154 .o 
04-15 3:53pm DO PROVIDNCL.S TC 6493474954 .0 

04-15 4:13pm DD PROVIDNCI.S TC 649 347 49S' 15.0 

04-15 4:52pm OD PROVIONCI.S TC 649 347 4954 .0 

04-15 4:54pm 00 PROVIONCI.S TC 649 347 4954 11.0 

04-15 5:05pm DD PROVIONCLS TC 649 347 4954 1.0 

04-15 5:13pm 00 PROVIDNCI.S TC 649 347 4954 21 .0 

04-1S 7:16pm 00 PROVIDNCI.S TC 649 347 4954 16.0 

04-15 7:36pm 00 PROVIDNCLS TC 649 347 4954 17.0 

04-15 5::l6pm 00 PROVIONCLS TC 6493474954 14.0 

04-15 6:09pm DO PROVIONCLS TC 649347 4954 3.0 

04-\5 6:l&pm DO PROVIDNCLS TC 649347 4954 .o 
04-15 6:48pn1 DO PROVIONClS TC 649 347 4!154 .0 

04-15 7:01pm DO PROVIDNCI.S TC 649 347 4954 .0 

04-!5 7:09pm 00 PROVIONCLS TC 649 347 4954 .o 
04-15 6:09pm OD PROVIONCI.S TC 649 347 4954 11.0 

04-15 7:17~m OD PROVlONCI.S TC 649 347 4954 22.0 

04-15 3:52pm DD PROVIONCI.S TC 649 347 4954 .o 
04.15 3:~pm 00 PROVIONCLS TC 649347 4954 .0 

04-15 3:53pm DO PROVIONCLS TC 849347 4954 .0 

04-15 4:00pm DO PROVIDNClS TC 649347 4954 25.0 

04-15 4:52pm DO PROVIONCl.S TC 649 347 4954 .o 
04-15 4:54pm 00 PROVIONCI.S TC 6493474954 ,, 0 

04-15 5:05pm DD PROVIONCI.S TC 649 347 4954 1.0 

04-15 5:13pm OD PROVIONCLS TC ~9347495<, 21,0 

04-15 5:36pm 00 PROVIONCLS TC 6'S 347 4954 9,0 

04-15 5:«;pm 00 PROVJONCLS TC 649 347 4954 15.0 

04-15 5!11pm OD PROVJDNCLS TC 649 347 4954 ,~.o 
04-15 6:14pm OD PROVIDNCI.S TC 649 347 4954 \4.0 

0.1-15 3:47pm DD PRO\/IONCLS TC 849347 4954 28.0 

04-15 5:36pm OD PROVIDNCLS TC 649347 4954 90 

04-15 5:11pm DO PROVIDNCLS TC 649347 4954 19.0 

04.15 4:16pm DO PROVIONCLS TC 649347 4954 10.0 

04-\5 3:49pm DO PROVIDNClS TC 649 347 4954 13.0 

04-15 3:48pm DO PROVIONCl.S TC 649 347 4954 .o 
04-15 l:48pm DD PROVIDNCLS TC 649 347 4954 0 

04-15 ~:47pm 00 PROVIONCLS TC 649 347 4954 ,O 

04-16 2:05•m 00 PROVIONCI.S TC 649 347 4954 8.0 

04-15 8:34pm OD PROVIDNCLS TC 649 347 4954 12.D 

AL.LO t..ONG DISTANCE CREDITS APPLIED 

TAX· FUSF 95.07CR 

AMOUNT 
.14CR 
.OSCR 

3.4eCR 
MOCR 
3.52CR 
.03CR 
.19CR 

3.S7CR 
.03CR 

253CR 
.28CR 

<.90CR 
3.73CR 
3.91CR 
3.39CR 
,90CR 
.OSCR 
.14CR 
,12CR 
.l4CR 

2.53CR 
5.27CR 

.05CR 

.OSCR 
.12CR 

S.ll9CR 
.OSCR 

2.53CR 
,30CR 

4,90CR 
2.10CR 
3.SSCR 
4.47CR 
3-"3CR 
6.51CR 
2,14CR 
4.S&CR 
2.33CR 
3.09CR 

.OSCR 

.03CR 
,10CR 

1.SBCR 
2.SSCR 

499.90CR 
95.07CR 

A\Llo 
@<ti,.-· .. 

Yrs.it us on the web www.AU.o«mmunic::3tions,c:om 

MONTHLY USAGE FOR DSL: 123·284-0060 

AUOOGAUALA 
ACCOUNT NO: 5775 
BILL DATE: 0712412018 
Page: 8of2S 

Description _ . D-ltc Qunnbty __ Amount 

DETAIL FOR: ALLO COMMUNICAnONS OGALLALA 

INTERNET SER\IICES 
BUSINESS DSL - 6ASIC 1.5 MBPS 

INTERNET SERVICES SUBTOTAL 

SUB-TOTAL. 

CURRENT BILLING AMOUNT 

07/24-08123 
1 @ 0.00 

.00 

.00 

.00 



'4\Llo 
~.i, .. t,., • 

Visit U$ on lhe wet> wwwAU.O;DrnmuntCationu;otn 

MONTHLY USAGE FOR IP PHONE: (308)284-7535 

ALLO OGALlALA 
ACCOUNT NO: 5775 
Bill DATE: 0712412018 
Page:9of2S 

.Oo~pUon ___ _ . l>atc. _ ·_ Qu:,nhty __ Amount . 

DETAIL FOR: AUO OGALLALA 

SUB-TOTAL 

ALLO LONG DISTANCE TOTAL CHARGES 
CURRENT 81LUNG AMOUNT 

The carrier you have ehooon for your long distanoo (lnterlATA) calls isALLO LONG DIST. 
The carrier you have chosen for your long distanoe (Intra LA TA) calls Is ALLO LONG DIST. 

ALLO LONG DISTANCE 

ALLO LONG DISTANCE USAGE FOR IP PHONE: (308)284-7535 

DATE 
W-20 

TC TYPe OF CALL 
DO DIRECT DIAL• DAY RATe 
UI UNLIMIT'ED PLAN 

INDICATOR LEGEND 
TC TYPE. OF CAI.I. 

CONT 
1:11pm 

TC 

Al.1.0 LONG DISTANCE DETAIL OF ITEMIZED CALLS 

TO PLACE ANO NUM8E.R MIN 
3.7 00 U1 SCOTSSWFF NE 308 633 7816 

1 CALL(S) FOR 3.7 MIN~S) 

J. 7 NlROT};S OSED 

ALLO LONG DISTANCE SUBTOTAL 

ALLO LONG DISTANCE TOTAL ITBIIZEO CHAAGES 

.oo 

.00 

.00 

AMOUNT 

.00 

.oo 
,00 

Vrsit. us on the w-&I> www.Al..LO(«nmuoicitions.c:om 

MONTHLY USAGE FOR IP PHONE: (308)284-7539 

ALLO OGl\l.LALA 
ACCOUNT NO: S775 
BIL.I. DATE: 07/241201& 
Page: 10 af 25 

Description . _ Date _ _ ___ Qunnuty Amount 

DETAIL FOR: ALLO OGALLALA 

SUB-TOTAL 

CURRENT 811.1.ING AMOUNT 

The carrier you have dloE;en for your long distanoe (lnterlA TA) calls is All.O LONG DIST. 
The carrier you have chosen for your long distenoe (1nlr.lLATA) calls is Al.LO LONG 01ST. 

.00 

.00 



MONTHLY USAGE FOR TELEPHOME: (308)284-7000 

Al.LO OGALLALA 
ACCOUNT NO: ~75 
Bill. DATE: 07/241201S 
Pa9e: 11 of 25 

Description- _ _ _ Date __ _ Quantity _ _Amount _ 

DETAIL FOR: AU.0 OGALLALA 

SUB-TOTAL 

Al.LO LONG DISTANCE TOTAL CHARGES 
CURRENT Bill.ING AMOUNT 

The carrier y<YJ have chosen for your long distance (lnterLATA) calls is ALLO LONG 01ST. 
The carrier you have chosen for your IOflg 4istanoe (lntral.ATA) calls is Al.LO LONG DIST_ 

ALLO LONG DISTANCE 

AlLO LONG DISTANCE USAGE FOR TELEPHONE: (308)284-7000 

INDICATOR LEGEND 
TC lWE OF CJ\U. TC lYPE OF CAlJ. 

DATE 
06-20 
06-20 
06-21 

06-22 
06-25 
06-25 
06-25 
0~28 
06-28 
07-03 
07-03 
07-03 
07-05 
07-()S 

07-06 
07-06 
07-06 
07-06 
1)7-06 

07-06 
07-09 
07-09 
07-09 
07-10 
07-11 
07-12 
07-16 

DD DIRecT DIAL - DAY RA TE 
UI UNLIMITED PLAN 

ALLD LONG DISTANCE DETAIL OF ITEMIZED CALLS 

CONT TC TO PLACE AND NUMBER 
2:38pm 00 U1 LINCOLN NE 531 S005861 

3:38pm DD U1 LINCOLN NE 5315005861 

1:10pm OD U1 LINCOLN NE 531 5005861 

8:50am DO UI UNCOLN NE 531 SOOS881 

9:2~ DO UI LINCOLN NE 531 500 5861 

9:3Dam DD UI LINCOLN NE S31 500 5861 

9:42am DD U1 LINCOLN NE 531 500 S861 

2:46pm DO UI LINCOLN NE 531500 5881 

4:4\pn'I DD U1 LINCOI.N NE 5315005881 

&:1~am 00 U1 LINCOLN NE S31 500 5861 

11;043m DO U1 LINCOl.N NE 531 SOO 5861 

12:43pm OD U1 LINCOLN NE 531500 S861 

8:45am OD Ul LINCOL" NE 5315005861 

10:16am DD U1 LINCOLN NE S31 5005861 

8:023/TI OD U1 LINCOLN NE 5315005861 

9:00am 00 UI LINCOLN NE 531 5005861 

9:4<am 00 U1 LINCOLN NE 531 S00Sli61 

9:50.m DO U1 LINCOLN NE 531 SOOS861 

1:06pm DD UI UNCOLN NE 531 500 5861 

1:57pm DD U1 LINCOLN NE 531 500 S861 

9:02am DD U1 LINCOLN NE 531 500 S861 

11:0S.m 00 U1 LINCOLN NI: 5315005861 

4:48pm DO U1 LINCOl.N NE 5315005861 

6:45am OD U1 LINCOLN NE 531 500 5861 
7:11am DO U1 LINCOLN NE 531 SOO S661 

12;00pm 00 U1 LINCOLN NE 5315005861 

3:37pm DD U1 LINCOLN NE 5315005861 

MIN 
0,2 
0.7 
0.2 
07 
1.0 
9,0 
4..5 
0.7 
2.S 
0.2 
02 
u 
0.2 
0.2 
OA 
02 
0.7 
02 
0.2 
0:3 
0.2 
0.2 
0 .1 
0.7 
0.2 
04 
02 

Sub!olal 

.00 

.OD 

.00 

AMOUNT 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
.00 
,00 
,00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
,00 
.00 
,00 
.00 
,00 

.00 
.OD 

o.oo 

Al.LO OGALLALA 
ACCOUNT NO: sns 
61U. l>ATE: 0712412018 
Page: 12 ol 25 

Visit U'$ on the web www.ALL0communieatiom:.oom 

DATE CONT 
07-16 5:33pm 
07-17 2:28pm 

07-19 12;4()pm 
07-19 4:47pm 

ALLO LONG DISTANCE DETAIL OF ITEMIZED CALLS 

TC 
DO U1 

DD U1 
OD U1 

DO UI 

1'Nt.1Mln:D PLAN 

TO PLACE AND NUMBER 
LINCOLN NE 531 500 5861 

LINCOLN NE 5315005~1 
LINCOLN NI: 531 500 5861 

LINCOLN NE 531500 5861 

31 CAU(S) FOR 2:9 3 MINUTE(S) 

29.3 Mimm!.S t!SED 

MIN 
0.2 
3.1 
0.1 
0.3 

ALLO LONG DISTANCE SUBTOTAL 

ALLO LONG DISTANCE TOTAL ITEMIZED ctiARGES 

AMOUNT 
.00 
J)O 

.00 

.00 

.00 

.00 



MONTHLY USAGE FOR TELEPHONE: (308)284-7550 

AU.O OGALLAI.A 
ACCOUNT NO: S77S 
BIU. OATE; 07/2412{)18 
Page: 13 of 25 

Oescnption . . Dato _ - Quantity Amow,1 ~ 

DETAIL FOR: AUO OGALLALA 

SUS-TOTAL 

ALLO LONG DISTANCE TOTAL CHARGES 
CURRENT Bil.LING AMOUNT 

T~9 earner you have CIIOS<ln tor your long distance (lmerlATA) calls is ALlO LONG 01ST. 
The ea mer you have chosen for your IOIIQ distance (lnllill.ATA) calls Is Al.LO LONG DIST. 

ALLO LONG DISTANCE 

AUO LONG DISTANCE USAGE FOR TELEPHONE: (308)2B4-7S50 

INDICATOR LEGEND 
TC TYPEOFCAU. TC lYPE OF CAb!,. 
00 DIRECTDIAl. 0 DI\YRATE 
U1 UNLIMITED Pl.AN 

ALLO LONG DISTAACE DETAIL OF ITEMIZED CALLS 

DATE CONT TC TO PLACE AND NUMS~ MIN 

0&-.:0 10:46am DD V1 LINCOLN NE 5315005651 5.3 

Ol>-20 11:263m DD VI LINCOLN NE 531500 5651 5.4 

0&-20 \1:42:atn DD U1 LINCOLN NE 531500 5651 8 .8 

0&-20 12:34prn OD UI LINCOLN NE 5315005651 02 

0&-20 12:47pm DD u, LINCOLN NE 531 SOO 5651 2.0 

06-20 1:34pm OD U1 LINCOLN NE 531500 5651 27.3 

06-20 1:54pm 00 U1 UNCOl.N NE 5315005651 6.5 

06-20 2:cEipm DO U1 UNCOlN NE 531 5005651 20 

06-20 2:S4om 00 U1 LINCOlN NE S:315005651 02 

06-20 4:12pm OD U1 LINCOLN NE 531 5005651 0.2 

0$-21 8:50am OD Ul LINCOLN NE 531 5005851 09 
0$-21 9:43<>,n 00 U1 LINC¢LN NE 531 5005851 1.1 

06-21 10:34am 00 U1 LINCOLN NE 5315005851 16.7 

06-21 10:3Saffi DD U1 LINCOLN NE 531 500 5851 3$ 

OS-21 10:49am 00 U1 LINCOLN NE 5315005651 O.li 

06-21 11:12om DO U\ LINCOI.N NE 531500 5651 0.8 

06-21 12:33pm DO U1 UNCOLN NE 5315005651 02 

06-21 1.30pm 00 U1 LINCOUI NE 5315005651 4.7 

0&-21 2:10pm DO U1 LINCOI.N NE 531 5005651 2.8 

()6.21 3:28pm DO U1 LINCOlN NE 531 5005651 2.4 

06-21 3:43pm OD Ul LINCOLN NE 531 5005651 .... 
()6.21 4:39pm DO U1 LINCOLN NE 531 500 5651 S.6 

06-22 8:37am OD U1 LINCOLN NE 531 50D56S1 23.6 

06-22 9:50am DO U1 LINCOLN NE 53\ 500 5651 0.3 

06-22 9:56am OD U1 LINCOLN NE 531500 5651 162 

06-22 12,,0,.,, 00 U1 LINCOLN NE 5315005651 9.6 

Ol>-22 12:18pm DO U1 LINCOLN NE 531S005651 4,6 

Subtotal 

.00 

.oo 

.00 

AMOVNT 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.OD 
.00 

0.00 

~Llo ALLO OGALLAI.A 
ACCOUNT NO: srn, 
BILI. DATE: 0712412018 

j}:•IMt Pa9e: 14 of 25 

Vi~ us on th& web www.ALL~lmie:ations,c.oin 

ALLO LONG DISTANCE DETAIL OF ITEMIZED CALLS 

DATE CONT TC TO PLACE AND NUMBER MIN AMOUNT 

06-22 12:50prn 00 U1 LINCOLN NE 531500 5651 18.0 .00 

06-ZZ 2:16pm OD U1 LINCOLN NE S31 500 S651 13.8 .00 

06-22 2:37pm 00 U1 LINCOLN NE 531500 5651 1.4 .00 

0&-22 7:58pm 00 U1 LINCOLN NE 531500 5651 9.1 .00 

08-2Z 10:55pm OD U1 LINCOLN NE 5315005651 2.3 .00 

0&-23 5:40am DO U1 LINCOlN NE 5315005651 139 .00 

06-23 8:21"'11 00 U1 LINCOI.N NE 531 5005851 9.S .oo 
06-23 10:46am DO U1 LINCOlN NE 531 5005651 4.6 .00 

0&-23 11:39am DD U1 LINCOLN NE 5315005651 8.0 00 

06-24 11:21am OD U1 LINCOLN NE 531 5005851 25 .00 

06-24 4:12pm 00 U1 LINCOLN NE 5)1 500 5651 1.3 .00 

06-24 5:20pm OD U1 LINCOLN NE 531500 5651 4.3 .00 

06-24 5:26pm OD U1 LINCOLN NE 531500 5651 37.3 .00 

0&-25 8:00am DD U\ LINCOLN NE 531500 5651 3.7 .00 

06-25 8:20am 00 U1 LINCOLN NE 531 SOOS651 6.3 .00 

0&-25 8:25am DO U1 UNCOl.N NE 5315005651 11.9 .00 

0&-25 6:48am 00 U1 LINCOI.N NE 531 5005651 0.1 .00 

06-25 8:50om 00 U1 LINCOI..N NE 531 5005651 192 .OD 

06-25 9:08am OD U1 LINCOlN NE 5315005651 0.7 .00 

06-25 10:09""' 00 U1 LINCOLN NE 531 5005651 0.7 .00 

06-25 10:10am OD U1 LINCOLN NE 531 5005651 0.2 .00 

06-25 10:50am OD U1 LINCOLN NE 531500 5651 2.3 .00 

06-25 11:45,m 00 VI LINCOLN NE 531500 5651 02 .OD 

06-25 11:52am DD U1 LINCOLN NE 531500 5651 20.4 .00 

0&-25 12:37pm DD Ul LINCOLN NE 531500 565\ 2,4 .oo 
06-25 1:15pm 00 U1 \.INCOlN NE 5315005651 4.7 .00 

0&-25 1:23pm DO UI LINCOI.N NE 531 S005651 11.6 .00 

06-25 1:38pm DO U1 LINCOLN NE 531 5005651 5.0 .00 

06-25 2:03pm OD U1 LINCOLN NE S51 5005851 u .00 

06-25 3:29pm OD U1 LINCOLN NE 531500 5651 3.S .00 

06-25 4:06pm DO U1 LINCOLN NE 5315005651 0.7 .oo 
06-26 9:57am OD U1 LINCOLN NE 5315005651 17.3 .00 

0$-26 10:02om 00 U1 LINCOLN NE 531500 56$1 0.6 .oo 
06-26 10:32am DO Ut LINCOLN NE 531500 5651 10.4 .00 

06-26 10:43om DD U1 l\NCOLN NE 5315005651 3.1 .00 

06-26 11;1)3am OD U1 LINCOLN NE S:315005651 1.7 .00 

06-28 12:26pm DD V1 LINCOl.N NE 531 5005651 O.ll .00 

0&-26 12:33pm DO U1 LINCOl.N NE 531 5005651 u .00 

06-26 2:02pm DO U1 LINCOI.N NE 5315005851 10 .00 

06-26 3:28pm OD U1 LINCOLN NE 531 5005651 3.7 .oo 
06-27 8:23am DD U1 LINCOLN NE 5515005851 4,9 .00 

06-27 9:08am DD U1 LINCOLN NE 531500 5651 8.2 .00 

06-27 9:15am 00 V1 LINCOLN NE 531500 5651 15.1 .oo 
06-27 9:59am DD U1 LINCOLN NE S31 SOD 5651 6 .1 .00 

06-27 10:06am 00 U1 LINCOLN NE 531500 5651 S.9 .00 

06-27 10:14•m DD U1 LINCOLN NE 5315005651 0.4 .oo 
06-27 10:21am 00 U1 LINCOLN NE 5315005651 S.2 .00 

0&-27 10:55am 00 U1 LINCOl.N NE 531 5006651 2.3 .00 

06-27 11;47.,,, OD U1 LINCOLN NE 531 5005851 0.3 .oo 
0&-27 12:11pm OD U1 LINCOLN NE 5315005851 1.0 .OD 

0&-27 12:23pm DD U1 LINCOLN NE S3\ 500 5651 9.0 .00 

06-27 1:08pm 00 U1 LINCOLN NE 531500 5651 2.0 .00 

06-27 S:42pm OD U1 LINCOLN NE 5315005651 13.7 .oo 
06-27 4:30pm DD U1 llNCOLN NE 531500 565\ o.~ .00 

06-27 4:31pm DD U1 LINCOLN NE 5315005651 26.2 .00 

Sub!ot,I 000 
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DATE 
06-27 
06-27 
06-27 

06-28 
0&-28 
06-28 
C&-28 
06..'Zlj 

06-Z8 
06-Z8 
06-28 
06-28 
OS.28 
OS.28 
06-28 
06-29 
l>&-29 
06-29 
06-29 
06-29 
06-29 
Os.29 
OS.29 
06-29 
06-29 
06-29 
06-29 
06-29 
06-29 
06-30 
06-30 
07-01 
07.o:! 
07-02 
07-02 
07-02 
07-02 
07-02 
01-02 
07-02 
07-02 
07-02 
07-02 
07-02 
07-02 

07-02 
07,CZ 

07-02 
07-02 
07-02 
07-03 
07-03 
07-03 
07-03 
07-03 

CONT 
4:55pm 
5:01pm 
8:40pm 
10;$4~m 
12:18pm 
12:20pm 
12:21pm 
12:22pm 
12:Zfil>m 
12:33pm 
1:16pm 
4:3Zpm 
5:10pm 

5:32pm 
7:22pm 
7:32am 

9:00•m 
9:46am 
9;41.,., 

9:49onl 
10:05am 
12:45pm 
1:15pm 

3:08pm 
4:13pm 
4:34pm 
4:47pm 
7:04pm 
8:28pm 
1:14pm 
2:00pm 
6:30pm 

6:02am 
8:10am 
8:18om 
9:17am 

10:59am 
1:42pm 
3:03pm 
3:11pm 
3:12om 
3:3.11pm 
4:06pm 
4:23pm 
5:07pm 
5:18pm 
.$:2'1pm 
5:23pm 
5:26pm 
11:S4pm 
8:12am 
8:18am 
8:45am 
10:44am 
12:25pm 

TC 
OD U1 
DO U1 
00 U1 
00 Ul 
DO Ul 
DO U1 
DO U1 
DD U1 
OD Vl 
DD U1 
OD U1 
DD U1 
DO UI 
DD U1 
DD U1 
00 UI 
DD U1 
DO U1 
OD U1 
00 U1 
DD U1 
DD Ut 
DD U1 
OD U1 
DD U1 
00 U1 
DD U1 
DD U1 
OD U1 
OD U1 
DD U1 
DD U1 
DD U1 
DD V1 
OD U1 
DO U1 
DO U1 
00 U1 
DO U1 
DD Ul 
OD U1 
OD U1 
DO U1 
DD U1 
OD U1 
DO U1 
OD U1 
OD U1 
OD U1 
DD U1 
00 01 
OD U1 
DO U1 
DO U1 
00 U1 

~ 
~ 

ALLO LONG DISTANCE DETAIL OF ITEMIZED CALLS 

TO PLACE Ai'ID NUMBER 
LINCOLN NE 
UNCOOi NE 
LlNCOI.N NE 
LINCOI.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINOOl.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
UNCOI.N NE 
UNCOLN NE 
Lli-lCOLN NE 
LINOOLN NE 
LINOOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOl.N NE 
LINCOOI NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINOOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOLN NE 
LINCOLN NE 
LINCOLN NE 
WICOI.N NE 
LINCOI.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 

531500 5651 
53150056S1 
531500 5651 
5315005651 
5315005651 
531 500S651 
531 5005651 
531500S651 
5315005651 
S31 S00se5l 
5315005651 
53\ 500 S6S1 
531500 56Q1 
531500 56SI 
531 500 S651 
5315005651 
5315005651 
531 5005651 
531 S005651 
53\ 500S651 
5315005651 
5315005651 
531 500 S6Sl 
531 5()0 5651 

531 SOO 5651 
531500 56S1 
5315005651 

531 5005651 
5315005651 
531 5005651 
531 5005651 
5315005651 
S31 5005651 
5315005651 
531 500 S6S1 
531500 5651 
531500 5651 
5315005651 
531 SOO 5651 
5315005851 
SSl 500 5651 
5315005651 
531 500565\ 
531 S005651 
531 5005651 
531 500S651 

531500 5651 
531 500 56(i l 
5315005651 
531500 56Q1 
531500 5651 
5315005651 
5315005651 
531 5005651 
5315005651 

MIN 
5.9 
3.2 

26.3 
\1.6 
143 

0.8 
2..4 
4.8 
1.8 

11.3 
1.A 
8.3 

18,8 
2..B 
9.5 
9.2 
1.9 

04 
30 
2.0 
2.0 
3.7 
0.8 
6.& 
1.0 
2.9 
7.3 

13.4 
19.6 
6.1 
8.0 
7.6 
8.8 
e.s 
0.4 

19.9 
0.3 
3.5 

11.4 
5.7 
1 7 

18.7 
13.8 
8.6 
11i 
1.7 
OA 

22 
2.4 

13.5 
4 .3 
8.1 
3.2 
03 
3.7 

Subtotal 

AMOUITT 
.00 
.00 
.00 
.00 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
.00 
.oo 
.00 
.00 
.oo 
.00 
.OD 
.00 
.00 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 

000 

~Llo 
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DATE 
07-03 
07.03 
07-03 
07.03 
07-03 
07-04 
07-04 
07-04 
07-04 
07-04 
07-04 
07-04 
07-04 
07-04 

07-04 
07-05 
07-05 
07.05 
07"'15 
07-05 
07-05 
07-0S 
07.05 
07-0S 

07-0S 
07-05 
07-(15 
07"'15 

07-05 
07-05 
07-05 
07-05 
07-0S 
07-0S 
07-05 
07-0S 
07.06 

07-06 
07-06 
07-06 
07-08 
07-06 
07-06 
07-06 
07-06 
07-06 
07-06 
07-06 
01-06 
07-0S 
07-06 
07-06 
07-08 
07-06 
07-06 

CONT 
12:31pm 
12:35pm 
12:38pm 
1:21pm 
4:01pm 
\0:31om 
10:36am 
10:51am 
10:52am 
10:53am 
12:42pm 
12:43pm 
12:51pm 
1:34pm 
2:02pm 
8:12am 
8:­
S:S2am 
8:53am 
8:54am 
11:18.><n 
11:28am 
12:33pm 
1:13pm 
1:23pm 
1:27pm 
1;48pm 

2:23pm 
2:24pm 
2:25pm 
2:28pm 
2:29pm 
2:30pm 
2:48pm 
8:08pm 
7:54am 
8:19am 
8:41am 
9:14am 
10:11am 
10:11am 

10:17am 
10;40""1 
11:1oam 

11:29am 
11:33am 
12:00pn, 

12:21pm 
12:22pm 
12:28pm 

12:55pm 
1:02pm 
1:16pm 
2:17pm 
2:32pm 

TC 
DO U1 
DO U1 
DO U1 
DO U1 
DD U1 
00 U1 
DD U1 
DO UI 
DO UI 
OD U1 
OD U1 
00 U1 
OD U1 
OD Ut 
DO UI 
OD U1 
OD U1 
00 U1 
DO U1 
DO U1 
OD U1 
00 U1 
OD Ul 
DD U1 
DD U1 
OD U1 
00 U1 
DD U1 
01) U1 
OD U1 
OD U1 
OD Ul 
DD U1 
OD Ul 
DD U1 
DD U1 
OD U1 
DO U1 
DO U1 
OD U1 
00 U1 
DD U1 
DD V1 
OD U1 
DO UI 
OD UI 
00 U1 
DD U1 
OD U1 
DO U1 
OD V1 
DO U1 
00 U1 
00 Ut 
OD U1 

jl.LLO L.ONG DISTANCE DETAIL OF ITcl/llZEO CAI.LS 

TO Pl.ACE ANO NUMBER 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN N£ 
LINCOUI NE 
LINCOLN NE 
LINCOL..N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
LINCOLN NE 
LINCOLN Ne 
LINODLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
LINCOl..N NE 
LINCOLN NE 
LINCOL..N NE 
LINCOLN NE 
LINODLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOL..N NE 
LINCOLN NE 

531500 5651 
5,:ll 5005651 

5315005651 
531 5005651 
531 5005651 
S31 5005651 
5315005651 
S31 500 S6S1 
531500 5651 
531500 5651 
531500 5651 
5315005651 
5315005651 
531 500 S6St 
5315005651 
531 500565\ 
531 SOOS651 
5315005651 
53\ 5005651 
531 5005651 
5315005651 
531500 56S1 
5315005651 
531500 56S1 
5315005651 
S31 5005651 
5315005651 
5315005651 
S31 5005651 
5315005651 
531500 5651 
531S(J05651 
531500 5&$1 
531500 S651 

53150056>1 
531500 56$1 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
531500 S6S1 
531 5005651 
5a1500 5651 
531 soo $651 
5315005651 
5315005651 
531500 5651 
5315005651 
5;11 5005651 
531 5005651 
S31 5005651 
531 5005651 
S31500 5651 

MIN 
4.1 

0.4 
18. l 
5,9 

3.0 
15.4 
17.3 

0.8 
0.9 

251 
a.a 
4.0 
8.1 

26.2 
8.6 
1.9 
4.11 
l .O 

18.2 
3.9 

10.2 
10.9 
1.7 
1.7 
5.3 
0.1 
13 
1.5 
Z.1 

1.S 
0.6 
0 .1 

1.8 
19A 
3.2 
3.S 

11.1 
36 
02 

11 ,1 
1.3 
2.9 

12.9 
Z.3 
2.S 

18.S 
34 
1.9 
2.2 
55 
1.1 
12 
1.11 
B.4 
0.3 

Subtolal 

AMOUNT 

~ 

~ 
~ 

.00 
ro 
m 
m 
m 
m 
m 
m 
m 
m 
m 
~ 

m 
ro 
00 
M 
m 
m 
m 
m 
m 
m 
m 
ro 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
~ 
.00 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
ro 
m 
m 
m 

0.00 
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DATE 
074J 
07-06 
OT.OS 
OT-06 
07.0S 
07.08 
07.09 
ON)9 
07.09 
07.09 
07--09 

07.()9 

07-09 
rn-os 
0749 
r17-09 
07-09 
07.0S 
07-09 

07.09 
07-09 
07.09 
07-09 

07-10 
07-10 
07-10 

07-10 
07-10 
OT-10 
07-10 
07-10 
07-10 
07.10 
07-10 

OMO 
07-10 
07-10 

OMO 
07-11 

07-11 
07-11 

07-11 
07-11 

07-11 
07-11 

07-11 
07-11 
07-11 

07-11 
07-11 

07-12 
rn-12 
01-12 
07-12 
07-12 

CONT 
2:33pm 
2:48pm 

3:39pm 
4:26pm 
4:30am 

5:50pm 
7:36am 
9~sm 
9:23em 
9:30am 
9:32om 
11:25am 
1:00pm 
1:01pm 
1:38pm 
2:09pm 
2:25pm 
2:28pm 
3:09pm 
4:27pm 
4:44pm 
5:18pm 

6:10pm 
6:47sm 
9;34am 

9:54am 
10:21•m 
10:47am 
10:56am 
12:13pm 
12:49pm 
1:17pm 
1:46pm 

2:13pm 
2:19pm 

2:39pm 
2:44pm 

4:30pm 

6:26am 
9:44sm 
10:00om 
10:28om 
10:45am 
11:22am 
12:50pm 
1:05pm 
2:04pm 
4:02pm 
4:37pm 

4:45pm 

7:40om 
11:04am 
11:38am 
11:54am 
1:54pm 

TC 
DD V1 
DD V1 
DD U1 
OD U1 
OD VI 
00 VI 
00 u, 
DD Ul 
DD Ul 
DD U1 
DO U1 
DO U1 
DD U1 
DD V1 
DO VI 
DD V1 
OD V1 
DD U1 
DD U1 
DD U1 
00 V1 
00 VI 
DD Vl 
DO U1 
DO U1 
DD V1 
00 U1 
DD U1 
OD V1 
DD V1 
OD V1 
DO V1 
DD V1 
OD U1 
DO U1 
00 U1 
00 U1 
DO U1 
DO U1 
DD UI 
00 UI 
00 U1 
DD U1 
DO U1 
DO U1 
DD U1 
00 U1 
DD V1 
00 U1 
DD U1 
OD V1 
OD U1 
OD U1 
DO U1 
00 U1 

ALl.0 LONG DISTANCE DETAIL OF ITEMIZED CALLS 

TOPLACEANONUMBER 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
LINCOI.N NE 
UNCOl.N NE 
LINCOl.N NE 
LINCOLN NE 
LINCOLN N'E 
LINCOLN NE 
LINCOLN NE 
UNOOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOlN NE 
Lll<COI.N NE 
UNCOLN NE 
LINCOLN NE 
\.INCOl.N NE 
LINCOI.N NE 
LINCOl.N NE 
LINCOl.N NE 
LINCOlN NE 
LINCOLN NE 
LINCOLN NE 
LINOOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LIHCOLN NE 
LINCOLN NE 
LINCOLN NE 
\.INCOl.N NE 
LINCOl.N NE 
LINCOLN NE 
LINCOl.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINOOLN NE 
LINCOLN NE 
LINCOI.N NE 
LINCOLN NE 
LINCOLN NE 
UNCOI.N NE 
LINCOLN NE 
UNCOI.N NE 
UNCOLN NE 
LINCOLN NE 

5a1 500 5651 
531 500 5651 
531500 5651 
5315005651 
531500 5651 
5315005651 
531500 5651 
5315005651 
531 5005651 
53150056$1 
531 5005651 
531 5005651 
531 5005651 
531 500SEi51 
5315005651 
531 5005651 
531500 565! 
531500 5651 
531500 5651 
531500 5651 
5315005651 
531500 5651 
5315005651 
5315005651 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
5315005651 
531 5005651 
531 5005651 
5315005651 
53\ 5()0 5651 

5315005651 
531500 5651 
531500 5651 
531500 5651 
531500 5651 
531500 5651 
5315005651 
5315005851 
53150056S1 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
531 5005651 
5315005651 
531 5005651 
5315005651 
531 5005651 
531500 5651 
5315005651 
531500 5651 

MIN 
1.0 

10.1 
1.4 

o.s 
0.1 

13.3 
4.7 

45.3 
5.6 
2.0 
1.0 
5.9 
0.3 
4.6 

2.7 
3.0 
1.8 
5.S 
22 
92 

11.4 
42.7 
21.0 
02 
03 
3.5 
2 .7 
7.0 
2.1 

32 
0.9 
2.9 

16.6 
2.6 
1.8 
9.4 
u 
1.7 

15.4 
1.0 
4.3 
12 
1.0 
3.1 
4.0 
1.S 

30 
0.5 
9.1 

14.3 
6.S 

202 
2.0 
23 
3 .8 

Svblota1 

AMOUNT 
.00 
.OD 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
J)() 

.00 

.00 
.oo 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.oo 
.00 
J)() 

.00 
.00 
.DO 
.DO 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 

00 
.oo 
.00 
.00 
.00 
.00 
.00 
.DO 
.00 
.oo 

0.00 

4'Llo 
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DATE 
07-12 
07-12 
07-12 
07-12 
07-12 
07-12 
07-12 

07-12 

07-12 

07-12 
07-13 

07-13 
07-13 
07-14 
07-1S 
07-16 
rn-1s 
rn-18 
07-16 
07-16 
07-16 
07-16 
07-18 

07-16 
07-16 
07-16 
07-16 
07-16 
07-18 
07-16 
07-16 
rn-•s 
07-16 
07-16 
07-16 
07-16 

07-16 
07-18 
07-16 
07-17 
07-17 
07-17 
07-17 
07-17 
07-17 

07-17 
07-17 

07-17 
07.17 
OT-17 
07-17 
rn-17 

07-17 
07-18 
07-18 

CONT 
3,i5pm 
3:42pm 
3;4Apm 
3;49pm 

3:51pm 
4:00pm 

4:10pm 
4;14pm 

4·24pm 

7:34pm 
9:20am 
2·.50pm 
6:30pm 
7:40,m 
7:47pm 
9:20om 
9:37am 
10:05am 
10:17am 
l0:2Som 
11:01am 

11:16•m 
11:18am 
11:37am 
1:14pm 
1:45pm 

1:59pm 
2:24pm 
2:24pm 
2:35pm 
3:13pm 
4:23pm 
4:24pm 
4;.S6grr, 

smpm 
6:11pm 
7:14.:,m 
8;S()pm 

11:32pm 

8:SO•rn 
9:25am 
9:59am 
10:26am 
10:47.am 

10:58am 
11:513111 
12:12pm 

12:46pm 
1:07pm 
1:11pm 
1:26pm 
3:43pm 

5:11pm 
7:17~m 
8:06am 

TC 
00 U1 
DD U1 
00 U1 
OD U1 
DD U1 
DD U1 
OD U1 
DO UI 
oo u, 
00 U1 
00 U1 
DD U1 
DO U1 
OD U1 
DD UI 
DD Ut 
OD U1 
DO U1 
OD U1 
00 U1 
DO U1 
DO U1 
DO U1 
DD U1 
DO U1 
00 U1 
DD U1 
OD Ul 
DO U1 
DD U1 
OD Ul 
00 U1 
DO U1 
00 U1 
00 U1 
OD U1 
00 U1 
00 U1 
DO U1 
DD U1 
OD U1 
DD U1 
DD V1 
00 U1 
DD U1 
DO U1 
00 U1 
DD UI 
DO U1 
DD U1 
DD U1 
OD U1 
00 U1 
DO U1 
DO U1 

ALLO LONG DISTANCE DETAIL OF ITE,.,IZEO CALLS 

TO PLACE AND NUMBER 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOI.N NE 
UNCOOi NE 
UNCOl.N NE 
LlNCOl..N NE 
UNCOOi NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINOO\.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOI.N NE 
L<NCOI.N NE 
\.INCOI..N NE 
1.INCOI.N NE 
LINOOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LlNCOI.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
UNCOl.N NE 
UNCOLN NE 
LINCOLN NE 
LINC()lN NE 
I.INCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLJ-1 NE 
1.INCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOI.N NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 
LINCOLN NE 

531500 5651 
531500 5651 
5315005651 
5315005651 
5315005651 
531500 56S1 
5315005651 
S315005651 
5315005651 
531 5005651 
531 5005651 
531 5005651 
5315005651 
S31500 5651 
5315005651 
531500 5651 
531 soo 5651 
531 SOO 5651 
531 SOO 5651 
531500 5851 
531500 5651 
5315005651 
5315005651 
531 5005651 
5315005651 
531 5005651 
531 5005651 
S31 S00S65t 
531 soo 5651 
5315005651 
sat soo sss1 
53154)05651 

531500 5651 
531500 5651 
531500 5651 
531500 5651 
5315005651 
531S005651 
5315005651 
5315005651 
531 5005651 
531 sooss5t 
5315005651 
531 SDOSS51 
531 500 5651 
531 5005651 
531 SOOS6S1 
5315005651 
5315005651 
531 soo 5651 
5315005651 
S31 SOO 5651 
531500 5651 
531500 5651 
5315005651 

MIN 
8.8 
1.a 
2.5 
18 

12.9 
3.0 
2.0 
6.5 
8.7 
1.& 
1.2 
22 
9.4 

16.3 
6.3 
0.8 
08 
OA 
7.1 

:13.9 
10.7 

1.7 
122 
2.9 
3.7 
22 
0.9 

1.4 
s.e 
3 .8 
9 .4 

11.4 
10.4 
0.2 
2.5 
0.2 

12S 
30.0 
2S.3 

3,0 

21.5 

93 
11.4 
5,3 

14.1 
47A 

0. 7 
4A 

14.0 
82 
1.1 

197 
30.1 

12.0 
13.9 

Subtotal 

AMOUNT 
m 
m 
m 
00 
00 
00 
00 
00 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
00 
00 
00 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
00 
m 
00 
00 
00 
00 
00 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
m 
00 

0.00 



A\Llo ALLO OGAUALA 
ACCOUNT NO: 5775 
BILL DATE: 07/24/2018 

®t:oN. 
Page: 19 of 25 

V&:$it us on the web www.All.Oeomrronteations.com 

AU.O LONG DISTANCE DETAIL OF ITEMIZED CALLS 

l)A"!E CONT TC TO PLACE ANO NUMBER MIN AMOUNT 

07-18 6:25am 00 u1 LINCOl.N NE 531 5005651 0.3 .00 

07-18 8:26oin OD Ul LINCOl..n NE. 531 5005651 1.1 .00 
07-18 8:29am OD Ul LINCOLN NE. 531 5005651 1.2 .00 
07-18 6~4Sam OD U1 1.INCOLN NE. 531 5005651 e.7 .00 

07-18 12:39pm OD U1 LINCOLN NE 53150056$1 U.1 .00 
07-18 1:30pm OD U1 LINCOLN NE 531 5005651 0.2 .00 
07-18 3:03pm DD U1 LINCOLN tlE 531 500 5651 2.8 .DO 

07-18 3;15pn, 00 U1 LINCOLN NE 5315005651 5.2 .00 

07-18 4;30pn, DD U1 LINCOLN NE 531500 51>51 5.1 .00 

07-18 5:46pm 00 U1 LINCOLN NE 5315005651 3.7 .00 

07-18 5:58pm DO U1 UNCOLN NE 5315005651 0.1 .00 

07-19 11:44.lm DO U1 LINCOLN NE 531500 5651 5.8 .oo 
07-19 11:51.am DD U\ LINCOLN NE 531500 5651 6.0 .oo 
07-19 11:52am DD U1 LINCO\.N NE 531500 5651 3.1 .oo 
07-19 1:31pm DO U1 UNCOl.N NE 5315005651 Q.3 .00 

07-19 3:57pm 00 U1 lltlCOl.N NE 531 5005651 5.4 .00 

07-19 4:22pm OD U1 LINCOlN NE 531 5005651 5.7 .00 

319 CAU(SJ FOR 2.121.3MINUTE(SJ 

'ONLDlltEI> l'lJlli t. 121 . l KmOTEs usm 
Al.LO LONG DISTANCE SUBTOTAL .00 

Al.LO LONG DISTANCE TOTAL ITeMIZEO CHAAGES .00 

Visit us on the web www.Al.LOeoml't'kJl'\ications com 

MONTHLY USAGE FOR TELEPHONE: (308)284-7560 

Al.LO OGALLALA 
ACCOUNT NO: 5775 
Bill. DATE:. 07/24/2018 
Page: 20 of 25 

D~scriplion _ _ 0.,tc Quantity _ Amounl 

DE:TAIL FOR: ALLO OGALLALA 

MISCELLANEOUS 
BUS PHONE Bill.ING ADJUSTMENT LATI; FEE 

MISCELLANEOUS SUBTOTAL 

SUB-TOTAL 

ALLO LONG DISTANCE TOTA!. CHARGES 
CURRENT BIUING AMOUNT 

07/03 

The earner you nave chosen for your long distance (lnter!.ATA) calls is ALLO LONG 01ST. 
The eameryou have dlosen for your long disla.nce (lntraLATA) calls is AU.O LONG DIST. 

ALLO LONG DISTANCE 

ALLO LONG DISTANCE USAGE FOR TELEPHONE: (308)284-7560 

INDICATOR LEGEND 
TC TYPE 0~ CALL TC TYPE OF CALL 
DO DIRECT OIAL - DAY RA TE 
l.11 UNLIMITED PLAN 

ALLO LONG DISTANCE DETAIL OF ITEMIZED CALLS 

DATE CONT TC TO PLACE AND NUMBER MIN 

06-21 4:02pm 00 U1 NO PLATTE NE 308 880 7345 4.5 

06-23 8:333m OD UI NO PLATTE NE 308 660 7345 0.1 

06-23 8:34am 00 U1 NO PLATTE NE 308 660 7345 0.1 

06-23 8:36am OD U1 NO PLATTE NE 308 6607345 0.1 

06-23 8:38am OD Ul NO PLATTE NE 308 660 7345 0.1 

06-23 8:39am OD U1 NO PLATTE NE 308 660 7345 0.1 

06-23 8:46l>rn DO U1 NOPLATTE NE 308 660 7345 1.3 

06-23 10:56am DD U1 NO PLATTE NE 308660 7345 0.3 

06-UI ~:OOpm 00 U1 NO PLATTE NE 308 660 73'5 0.7 

06-29 3:11pm OD U1 NO PLATTE NE 308 660 7345 2.1 

06-31) 1:06pm 00 U1 NO PLATTE NE 308 ~o 7345 0.2 
06-31) 1:16pm DO U1 tlOPLATTE NE 308 6';11 7345 0.9 

07-42 6:01pm DO U1 NO PLATTE NE 308 660 7411 1.9 

07-04 7:.44am 00 U1 NO PLATTE NE ijj)8 6611 7411 0.2 

07-04 11:20am DO U1 NO PLATTE. NE 30S 6601411 5.5 
07-05 4:08pm DO u, NO PLATTE. NE 308 61,() 7411 0.1 
07-05 4:18pn, DO VI NO PLATTE. NE 308 660 741' 0.2 
07-05 4:19pm OD U1 NO PLATTE NE 3086607411 0.1 

07-07 1:04pm OD U1 NO PLATTE. NE 3086607411 1.8 

07-07 1:54pm DO Ul NO PLATTE NE 308 660 7411 2.1 
07-08 6:27am OD U1 NO PLATTE NE 3086607,11 0.2 

Subtotal 

5.78CR 

5.78CR 

5.78CR 

.00 
S.78CR 

AMOUNT 
.00 
.00 
.00 
.00 
.00 
.OD 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.00 
.oo 
.00 
.oo 
.00 
.oo 
.00 
.00 

0.00 



~1,~o AU.0 OGALLAI..A 
ACCOUNT NO: sns 
BILL DATE: 07/2412018 
Pa9e: 21 of25 

Visit us on the web wv.rw,AUOcomnuiicatioos..cc.m 

ALLO LONG lllSTANCE DETAIL OF ITEMIZED CALLS 

DA'lt CONT TC TO PLACE ANO NIJMSER MIN 

07.()6 8:28""' DD u, NO PLATTE NE 3086607411 02 

07-08 8:343ITI DD U1 NO PLATTE NE 3086607411 02 

07.()8 10:5S.m DO u, NOPLATIE NE 308660 7411 0.8 

07.()8 11:22:an, DO u, NO PLATTE NE 3086607411 0.2 

07-08 11:2:laffl DD U1 tlOPLATTE NE 308660 7411 0.2 

01-09 4:04pm DO U1 NO PI.AT!la NE 308 660 73<5 0 .1 

07-0~ 4:04pm OD U1 tlOPLATTE NE 308~073<5 0.1 

07-09 4:04pm DD U1 NO PLATTE NE 308 660 7345 0.1 

07-09 4:24pm DO u, NOPLATIE NE 308 tll>O 7411 2.6 

07-09 6:38pm DD UI NOPLATrE NE 308 660 7411 4.S 
07-12 12:41am DO U1 NO PLATTE NE 308 6607411 3.3 

07-12 2:18am DD u, NOPLATIE NE 308 660 7411 08 
07-12 4:17;,m DO Ul NOPLATIE NE 308 660 7411 2.1 

07-14 4:08pm DO U1 NOPLATIE NE 'l-086607411 3.4 
07-16 7:27pm OD Ul NO PLATTE NE 308 660 7411 02 

07-16 7:29pm DD Ul NO PLATTE NE ~6607411 02 

07-16 7:30pm OD u, NOPlATTE NE 308 660 7411 o., 
07-\6 7:31pm OD U1 NOPLATrE NE 308 660741\ 02 

07-16 7:31pm OD U1 NOPl.ATrE NE 308 6607411 02 

01-16 7:32pm OD Ul NOPI.ATTE IIE 308 6607411 0.1 

07-17 ~:19pm DD u, NOPLATrE NE 308 6607345 1.< 

07-18 6:S4pm DD U1 NO PLATTE NE 308 6607345 0.8 

07-18 7:00pm DD Ul NO PLATTE NE 308 660 7345 02 
07-18 7:00pm DO u, NO PLATTE NE 308 660 7345 o., 
07-18 7:24pm DD u, NO PLATTE NE 3080607345 0.1 

07-18 8:11pm DD U1 NO PLATTE Ne 308 660 7345 1.5 
07-19 4:11pm DD u, HO PLATTE NE 308 6607345 2A 
07-18 4:24pm DD U1 NOPLATIE NE 308 660 7345 3.6 
07-19 5:27pm OD IJ1 NO PLATTE NE 308 660 7345 0.1 
07-19 5~1pm DD U1 NOPLATIE NE 308 660 7345 0.1 

07-19 6:13pm DD U1 NOPLATIE NE 308 600 7345 2.1 

07-19 6:36pm DD u, NOPLATIE NE 308 660 7345 0.3 

07-19 s:a7pm OD Ul NOPLATIE NE. 308 660 734$ 04 

S4 CAJ..L(S) FOR 55.3 MINUTE(S) 

ORLDal'ED t>Wf 55 . 3 MlNOTz:$ 0!.lll) 

ALLO LONG DISTANCE SUBTOTAL 

ALLO LONG DISTANCE TOTAL ITEMIZED CHARGES 

AMOUNT 
.00 

.00 

.00 

.00 

.00 
JJO 
.00 
.00 
.00 
.oo 
.00 
.oo 
.00 
.00 

.00 

.oo 
00 

.00 

.00 

.00 
.OD 
.00 
.00 

.00 

.OD 

.00 
,00 

.00 

.00 

.00 

.oo 

.oo 
.00 

.oo 
.00 

~Llo 
®o\o\ff ·. "" 

V'l:Sit us on lhe web www.Al..1.0communic:ations.com 

MONTliL Y USAGE FOR TELEPHONE: (308)284-7562 

Al.LO OGAll.ALA 
ACCOUNT NO: 5775 
Bill DATE: 07124/2018 
Page: 22 of 2S 

Ocscriphon _ _ Dato Q,,nntity _ _ _ _ Amounl 

DETAIL FOR: ALLO OGALI.Al.A 

SUB-TOTAL 

AU.0 LONG DISTANCE TOTAL CHARGES 
CURRENT 611.LING AMOUNT 

The carrier you have chosen for your long distance (ln\erLATA) eallsis Al.LO LONG 01ST. 
The carrier you have chosen for your tong distance (ln!ral.ATA) calls is Al.LO LONG 01ST • 

ALLO LONG DISTANCE 

ALLO LONG DISTANCE USAGE FOR TELEPHONE: (308)284-7562 

DATE 
06-;!6 

07-05 

07-10 

07-11 
07-12 

TC TYPE. OF CALL 
DO DIRECT DIAL - DAY RATE 
U1 UNLIMITED Pl.AN 

INDICATOR LEGEND 
TC TYPE OF CA.LI. 

ALLO LONG DISTANCE DETAIi. OF ITEMIZED CALLS 

CONT TC TO PLACE AND NUMBER MIN 

10:02am DD U1 GAITHERSBG MO 240 454 0879 18.8 

12:59pm DO U1 EAG\.E NE 402 781 0774 42,1 

1:59pm DD u, EAGLE NE 402 781 0774 59.9 

7:05am DD U1 GAITHERSBG MD 2404540679 7.6 

1:0&pm DD U1 EAGLE NE 402 7810774 42.6 

S CALL(S) FOR 17\.D MtNUT'E(S) 

""1.D<l1'£1> P1.AN 171.0 M!Ntlff.:S 11SEl:> 

AU.0 LONG DISTANCE SUBTOTAL 

ALLO I.ONG DISTANCE TOTAL ITEMIZED CHARGES 

.00 

.oo 
.00 

AMOIJNT 

.00 

.00 

.00 
00 
.00 

.00 

.00 



~ llo 
. @t t •I .... 

Viti! us M tht: web W'WW.AlLOeomrnunic.atioN.oom 

MONTHLY USAGE FOR FIBER INTERNET: 123-284-0!198 

Al.LO OGALLAI.A 
ACCOUNT NO: 5775 
SIU. OATE: 0712412018 
Page: 23 of 25 

Doscriptlon _ _ _ _ _ _ _ _ D.ite _ _ Qunntity Amount 

DETAIL FOR: ALLO OGALLALA 

IN"IERNET SERVICES 
INlERNET - 55 MBPS 8US1NESS 

INTERNET SERVICES SUBTOTAL 

SUS.TOTAL 

CURRENT BILI.ING AMOUNT 

07/24-08123 
1@ 0.00 

.00 

.00 

.00 

~Llo 
,.t.o.l'!l':a , 

Vi's« us on tho web www.ALLOoommunic.ation1.cotn 

MONTH!. Y USAGE FOR FIBER INTERNET: 123-2114-4)903 

ALLO OOAUAI.A 
ACCOUNT NO: 5775 
BILL DATE: 07124/2018 
Pag&: 24 ol 25 

. Ooscrip.tion _ _ _ Date _ Quanticy _- _ Amount 

DE:TA/L FOR: ALLO OGALLALA 

CIRCUIT SERVICES 
100 M8PS MEF CIRCUIT 

CIRCUIT SE"-'1CES SUBTOTAL 

SUS.TOTAL 

CURRENT BILLING AMOUNT 

07124--08/23 
1@ 0.00 

.00 

.00 



>illo 
,~•hn:t . 

V!Ol us on !he web wwwAU.Ooom"""icotioM.eom 

MOKTHL Y USAGE FOR TV: 122-2e4-0065 

ALLO OGAU.AI.A 
ACCOUNT NO: S775 
SILL DATc: 07124/2011:1 
Page: 25 of 25 

Oescrip1'0n _ _ _ __ Date __::__ Qua,:,tity ___ Amount 

DtTAIL FOR: ALLO OGALLALA 

TV SERVICES 
ABER TV ONLY WORKS 

TV SERVICES SUBTOTAL 

SUB-TOTAL 

CURRENT BILLING AMOUNT 

07/2~3 
1 @ 0.00 

.00 

.ti() 

.oo 


