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State of Nebraska 
RFP NUMBER 5824 Z1 

TRANSMITTAL LETTER 

June 4, 2018 

Nancy Storant/Annette Walton 
State Purchasing Bureau 
1526 K Street, Suite 130 

Lincoln, NE 68508 

~ SIRIUS 

Re: RFP 5824 Z1 for Hosted Voice Over Internet Protocol (VoIP) Telephony Service 

Dear Ma'am: 

Thank you for your interest in Sirius and Cisco solutions. 

Cisco Leadership: Cisco is a worldwide market leader in data center technologies and products, with 
solutions that bring together core networking functions including unified computing, routing, 
switching, wireless mobility, security, LAN/WAN optimization, collaboration and voice solutions. 

Sirius Experience: Sirius is a national integrator of technology-based business solutions that span the 
data center and lines of business, built on products and services from the world's top technology 
companies like Cisco. Sirius solutions are installed, configured, and supported by our dedicated teams 
of highly certified experts. Sirius partners with Cisco to help our clients create intelligent, integrated 
networks that adapt to current and future business needs. As a Cisco Gold Certified Partner with 
advanced specializations, Sirius provides IT solutions and systems integration to help organizations 
solve complex business challenges, so they can meet their business objectives. Sirius designs flexible 
data center, collaboration, and networking and security solutions to support all server and storage 
environments. Sirius also has a team of technical consultants who are well versed on unified fabric, 
borderless networks, and security and collaboration solutions. Our certified experts are uniquely 
qualified to deliver guidance for maximizing efficiencies and productivity throughout the data center, 
from network to endpoint, to help you save money, reduce complexity and manage risk. 

Sirius acknowledges Addendum One, Revised Schedule of Events, issued on May 02, 2018, Addendum 
Two, Questions and Answers, issued on May 10, 2018, Addendum Three, Attachment F, issued on May 
22, 2018 and Addendum Four, Questions and Answers, issued on May 24, 2018. 

If you have any questions regarding this proposal, please feel free to contact Doug Carlson, Client 
Executive directly, at !2.Qug.Ca[lson@.2id!J.s.Q)D1.com or 402-965-2332. We are eager to earn your 
business and thank you for the opportunity to present this proposal. Please visit www.siliuscom.com 
to learn more about our products and services. 

Sincerely, 

~rn.aw;~ 
Bonnie M. Cerrito 
Senior Vice President, Contracts and Financial Services 
Sirius Computer Solutions, Inc. 

June 05, 2018 Page 3 



State of Nebrask;i 

RFP NUMBER 5824 Z1 

FORM A- BIDDER CONTACT SHEET 

Form A 
Bidder Contact Sheet 

Request for Proposal Number 5401 Z1 

~ SIRIUS 

Form A should be completed and submitted with each response to this Request for Proposal. This is 
intended to provide the State with information on the bidder's name and address, and the specific 
person(s) who are responsible for preparation of the bidder's response. 

J r.~!:•,?•-~i i~l t" l>' ;~·.~:: ·.:) ~:I" ':: \.-~ :1:.~~·~· ( l-1 f 1····11"',."tf.:•J ": 

Bidder Name: Sirius Computer Solut ions, t'nc. 

Bidder Address: 10100 Reuniorn Place, Suite 500 

San, A1rntonio, lTX 782116: 

Contact Person & Title: Bomnie M. Cerrfto, Senior Vice President of Contracts 

E-mail Address: Bonnie.cerrito@siriuscom .. com 

Telephone Number (Office): 210-369-8000 

Telephone Number(Cellular): P{/A 

Fax Number: 866~313-0<)60 

Each bidder shall also designate a specific contact person who will be responsible for responding to 
the State if any clarifications of the bidder's response should become necessary. This will also be the 
person who the State contacts to set up a presentation/demonstration, if required. 

< l ):1'1T11U 1,;, -,11 :c~.~ l_,\/ i~:l r:·1(-, St.)!_,_, ( 1\ ( ;t -H ~ ,--:t,.;v~--~.~: :·,u 1 

Bidder Name: 

Bidder Address: 

Contact Person & Title: 

E-mail Address: 

Telephone Number (Office): 

Telephone Number (Cellular): 

Fax Number: 

See attached Form A Contact Sheet: 

Form A_Sirius 
response Final.do<:x 

June 4, 2018 

Sirius Computer Solutions, ~nc. 
10100 Reunion Place. Suite soo 
San Antonio, TX 78216 

Ooug Carlson, Client Executive 

Doug.carlson@slriuscom.com 

402-965-2332 

N/A 
866-313-0960 

I 



Form A 
Bidder Contact Sheet 

Request for Proposal Number 5824 21 

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with 
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the 
bidder's response. 

Preparation of Response Contact Information 

Bidder Name: Sirius Computer Solutions, Inc. 

Bidder Address: 10100 Reunion Place, Suite 500 

San Antonio, TX 78216 

Contact Person & Title: Bonnie M. Cerrito, Senior Vice President of Contracts 

E-mail Address: Bonnie.cerrito@siriuscom.com 

Telephone Number (Office): 210-369-8000 

Telephone Number (Cellular): N/A 

Fax Number: 866-313-0960 

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any 
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts 
to set up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: Sirius Computer Solutions, Inc. 

Bidder Address: 10100 Reunion Place, Suite 500 

San Antonio, TX 78216 

Contact Person & Title: Doug Carlson, Client Executive 

E-mail Address: Doug.carlson@siriuscom.com 

Telephone Number (Office}: 402-965-2332 

Telephone Number (Cellular}: N/A 

Fax Number: 866-313-0960 



Stilte of f\lebraska 
RFP NUMBER 5824 Z1 

REQUEST FOR PROPOSAL FORM 

~ SIRIUS 

By signing the "RFP for Contractual Servicesn form, the bidder guarantees compliance with the 
provisions stated in this RFP, agrees to the Terms and Conditions stated in this RFP unless otherwise 
agreed to, and certifies bidder maintains a drug free work place environment. 

The RFP for Contractual Services form must be signed using an indelible method (not electronically) 
and returned per the schedule of events in order to be considered for an award. 

Sealed proposals must be received in the State Purchasing Bureau by the date and time of the proposal 
opening per the Schedule of Events. No late proposals will be accepted. No electronic, e-mail, fax, 
voice, or telephone proposals will be accepted. 

It is the responsibility of the bidder to check the website for all information relevant to this solicitation 
to include addenda and/or amendments issued prior to the opening date. Website address is as follows: 

http://das.nebraska.gov/materiel/purchaslng.html 

Sirius respomse: See attached. 

8 
signed request for 

proposal.pdf 

Further, Sections II through VII must be completed and returned with the proposal response. 

Sfrius response: See Terms and Conditions Section for response. 

5 IF· : g < 



REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 

compliance with the procedures stated in this Request for Proposal, and agrees to the terms and 
conditions unless otherwise indicated in writing and certifies that bidder maintains a drug free 
work place. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to 
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This 
information is for statistical purposes only and will not be considered for contract award purposes. 

X NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. 
"Nebraska Contractor" shall mean any bidder who has maintained a bona fide place of business and at least 
one employee within this state for at least the six (6) months immediately preceding the posting date of this 
RFP. 

I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise 
zone in accordance with Neb. Rev. Stat.§ 73-107 and wish to have preference, if applicable, considered in 
the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Commission for the Blind & Visually Impaired 
in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award of this 
contract. 

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY) 

FIRM: Sirius Computer Solutions, Inc. 

COMPLETE ADDRESS: 10100 Reunion Place, Suite 500 
San Antonio, Texas 78216 

TELEPHONE NUMBER: 210-369-8000 

FAX NUMBER: 866-313-0960 

DATE: June 04, 2018 

SIGNATURE: ~ .. o X0 J'n • ,_,-.J.u-

TYPED NAME & TITLE OF (\9'nnie M. Cerrito, Senior Vice President of Contracts 
SIGNER: 



State of Nebraska 
RFP NUMBER 5824 Z1 ~SIRIUS 

CORPORATE OVERVIEW 

The Corporate Overview section of the Technical Proposal should consist of the following subdivisions: 

The bidder must provide the full company or corporate name, address of the company's headquarters, 
entity organization ( corporation, partnership, proprietorship), state in which the bidder is incorporated 
or otherwise organized to do business, year in which the bidder first organized to do business and 
whether the name and form of organization has changed since first organized. 

Sirius Colil1 l!lter Solu:t!i(!)r.JS.,, Inc~ 

10100 Reunion Prace, Sll ite 5001 San Antonio·, TX 78216, 

lncorpor,ated in Texas as ani S Corpora,tion, fournded in 1980 as- Star Data 
Systems. 1993, Siril!.ls-Compu·fer solutions was formed. Sirius has grown to 
be one of the lar est IT solution rovid'ers in the U.S. 

SCS Holdim. · r,. ,oc. 

b. flNAN(IAl ST A.rEMHITS 

The bidder must provide financial statements applicable to the firm. If publicly held, the bidder must 
provide a copy of the corporation's most recent audited financial reports and statements, and the 
name, address, and telephone number of the fiscally responsible representative of the bidder's 
financial or banking organization. 

Sfrf.us response: Sirius will be happy to provide the requested financial statements on:ce· the 
attached NOA is signed and returned. 

8 
State of Nebraska 

Office of CIO Finan, 

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly 
held corporation, or a description of the organization, including size, longevity, client base, areas of 
specialization and expertise, and any other pertinent information, must be submitted in such a manner 
that proposal evaluators may reasonably formulate a determination about the stability and financial 
strength of the organization. Additionally, a non-publicly held firm must provide a banking reference. 

Slrlus response: See attached. 

8 
Credit and Banking 
lnformation-SCS, Lt< 

The bidder must disclose any and all judgments, pending or expected litigation, or other real or 
potential financial reversals, which might materially affect the viability or stability of the organization, 
or state that no such condition is known to exist. 

Slrfus response: Sirius Is currently a named plaintiff in one lawsuit and a named defendant in three 
lawsuits. Sirius' current litigation Is not material to the operation of Its business and wlll not impact 



NONDISCLOSURE AGREEMENT FOR FINANCIAL INFORMATION 

THIS AGREEMENT by and between Sirius Computer Solutions, Inc., a Texas corporation, having principal offices at 10100 
Reunion Place, Suite 500, San Antonio, Texas 78216, ("Sirius"), and State of Nebraska Office of the CIO, having offices at 
501 South 14th Street, Lincoln, Nebraska 68508 ("Company") shall be effective as of September 26, 2016. 

In consideration of the covenants and undertakings herein contained and the mutual benefits to be derived herefrom, the parties 
hereto agree as follows: 

1. Purpose. For purposes of this Agreement, the party disclosing confidential information shall be referred to herein as the 
"Disclosing Party," and the party receiving such confidential information shall be referred to herein as the "Receiving Party." 
This Agreement is made to permit the Disclosing Party to disclose to the Receiving Paity certain financial and business 
information for the purposes of conducting discussions and negotiations toward establishing a business arrangement under 
terms that will protect the confidential and proprietary nature of financial and business information. 

2. Confidential Information The Disclosing Party may disclose to the Receiving Party other certain business and financial 
information concerning that party and clients which may include, but is not limited to, trade secrets, and other technical, 
financial, or business information (hereinafter "Confidential Information"). 

3. Exclusions. The term "Confidential Information" shall not include, and this Agreement shall not apply to: (i) any 
information known prior to such disclosure to the Receiving Party free of obligation to keep it confidential; (ii) any information 
that is independently developed by the Receiving Party, or an affi Ii ate of the Receiving Party, without reference to or knowledge 
of the Disclosing Party's Confidential Information; (iii) any information that is within the public domain at the time of disclosure 
or that subsequently enters the public domain through no action on the part of the Receiving Party or any person having an 
obligation of confidence to the Receiving Party respecting such information; and (iv) any information released pursuant to the 
prior written approval of the party claiming it as Confidential Information hereunder. For purposes of Paragraph 3, any 
combination of Confidential Information disclosed by Disclosing Party to the Receiving Party shall not be deemed to be within 
one of the foregoing exclusions merely because individual portions of such combined Confidential Information qualify for 
exceptions under (i) - (iv) above. 

4. Confidential Obligations. The Receiving Party agrees to hold and maintain Confidential Information in confidence, using 
not less than the same degree of care to avoid disclosure as that party uses for own proprietary information of like importance. 
The Receiving Party further agrees that it shall disclose Confidential Information only to those of its directors, officers, 
employees, agents, consultants and attorneys who have the need to know such information as provided herein. Any agents or 
consultants of the Receiving Party may be given such Confidential Information only pursuant to a similar Confidentiality 
Agreement between such agents or consultants and the Receiving Party. Neither party shall in any way or in any form disclose, 
publicize, or advertise in any manner the discussions that give rise to this Agreement or the discussions or negotiations covered 
by this Agreement without the prior written consent of the other party. 

S. Return of Confidential Information. If, during the term of this Agreement, the Disclosing Party shall request the return 
or elimination of Confidential Information disclosed by such party (which shall be described with reasonable particularity in 
such request), within fifteen ( 15) calendar days after the receipt of such request, the Receiving Party shall return same (including 
all copies thereot) to the Disclosing Party, if in tangible form, and/or delete or erase such specified Confidential Information 
from its computer systems. Upon expiration or termination of this Agreement, the Receiving Party shall promptly, but in any 
event within thirty (30) calendar days following date of expiration or termination, return any and all Confidential Information 
and copies thereof in tangible form, that it received from the Disclosing Party and is held in its possession, custody or control, 
and the Receiving Party shall delete or erase all such Confidential Information from its computer systems. As and when 
applicable, each party shall certify to the other party, by an instrument in writing signed by an officer of such party, that such 
patty has complied with the requirements of this paragraph. The rights and obligations of the parties shall survive any such 
return of Confidential Information. 

6. Discovery. If the Receiving Patty hereto becomes subject to a demand for discovery or disclosure of the Confidential 
Information of the Disclosing Party, under lawful process, the Receiving Patty shall give the Disclosing Party notice of the 
demand prior to furnishing the Confidential Information demanded and, upon the request and at the expense of the Disclosing 
Party, the Receiving Party, shall obtain or cooperate with the Disclosing Party in seeking reasonable arrangements to protect 
the confidential and proprietary nature of such information. 

Page l of2 



7. Injunctive Relief. Each party hereto acknowledges and agrees that in the event of violation of any provision of this 
Agreement, irreparable damage would be inflicted, and therefore the aggrieved party shall be entitled to immediate court 
ordered injunctive relief to halt any apparent violation of this Agreement which such remedy shall be in addition to any other 
remedies available to the aggrieved party, at law or in equity. 

8. Term. This Agreement shall have a term of two (2) years from the effective date hereof; provided, however, each party's 
rights and obligations under this Agreement shall survive the expiration of this Agreement for a period of five (5) additional 
years following the last disclosure of Confidential Information. 

9. Governing Law. This Agreement shall be constructed and enforced in accordance with the laws of the State of Texas. 

10. Arbitration. The parties agree to submit any disputes arising in connection with this Agreement to binding arbitration, 
pursuant to the rules of the American Arbitration Association. If any legal action is necessary to enforce the terms of this 
Agreement, the prevailing party shall be entitled to reasonable attorneys' fees and court costs, including such fees and costs on 
appeal, in addition to any other relief to which that party may be entitled. This provision shall be construed as applicable to 
the entire Agreement. 

11. Scverability. In the event any provision or this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, this Agreement shall be construed as if not containing the particular provisions hereof held to be invalid 
or unenforceable, and the rights and obligations of the parties shall be construed and enforced most closely approximating the 
intentions as expressed herein. 

12. Integration. This Agreement contains the entire understanding between the parties hereto regarding the subject matter 
hereof and supersedes all prior or contemporaneous communications, Agreements or understandings with respect to the subject 
matter hereof. All amendments or modifications of this Agreement shall be invalid unless made in writing and signed by the 
parties hereto. 

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be duly executed by its authorized representative. 

SIRJlJS COMPUTER SOLUTIONS, INC. 

By: 

Name: 

Title: 

Date: 

Bonnie M. Cerrito 

Sr. Vice President - Contracts & Financial 
Services 

STATE OF NEBRASKA OFFICE OF CIO 

By: 

Name: 

Title: 

Date: 

Page 2 of2 



s{ts 
COM PUHR SOLUl IONS 

SIRIUS COMPUTER SOLUTIONS, INC. 
CREDIT and BANKING APPLICATION 

Accounts Payable Department 
10100 Reunion Place, Suite 500 

San Antonio, TX, 78216 
210-369-8000 

AP@siriuscom.com 

DATE OF INCORPORATION 
October 1, 1997 

DUN & BRADSTREET NUMBER 
00-416-1712 

Company Partnership Date: October 1, 1997 
Federal Tax Identification Number: 74-2836721 

CORPORA TE BILLING ADDRESS 
Sirius Computer Solutions, Inc. 
10100 Reunion Place, Suite 500 
San Antonio, Texas 78216 

BANKING INFORMATION 
Wells Fargo Bank 
16414 San Pedro Ave. 7th Floor 
San Antonio, TX 78232-2277 
(210} 856-5142 
Operating Acct #9600096583 
Loan Officer: Margo Long 

Avnet Inc. 
8700 South Price Road 
Tempe, AZ 85284 
(480) 204-0757 
Donna Markwell-Credit 
don na. markwell@avnet.com 

LEGAL 
Cox & Smith 
112 E. Pecan Street Ste., 1800 
San Antonio, TX 78205 
(210) 554-5500 - Kerry Benedict 

TRADE CREDIT REFERENCES 

Ingram Micro 
17 40 Wehrle Drive 
Williamsville, NY 14221 
(716) 616-4000 
Susan Anderson-Cre<::l it 
susan.anderson@inarammicro.com 

ACCOUNTS PAYABLE 

Arrow Enterprise 
13219 Collections Ctr Dr 
Chicago, IL 60693 
303-704-4804 
Maureen Carlson-Credit 
mcarlson@Arrow.com 

AP Supervisor: Belinda Covarrubias .(210) 369,..·8056 belinda.covarrubias@sirluscom.com 
Accounting Manager: Gisela Riddle (21~ 369-0662 gisela.riddle@siriuscom.com 
Director of Accounting: Anne Wlllioos (210) 369-0643 anne.wilkins@siriuscom.com 

Accounts Payable Phome Number: 210-369-8000 
Accounts Payable e-bIJ~ Mailbox: ap@siriuscom.com 

www.siriuscom.com 
1-800-460-1237 



State of Nebrt1ska 
RFP MUMBER 5824 Z1 ~ SIRIUS 

Sirius'. ability t0 Ji>erform its obligat ions to G:ustomers. For addit iol'laJ infr:mmatrorir regarding Sirius' 
litigation lilistory, please contacti Justim Sol!>ey, Sir-ius.' Gefil'er.al Counsel, at 2110 1.369.8000,. 

State may elect to use a third-party to conduct credit checks as part of the corporate overview 
evaluation. 

Sirius resp<,>nse: Adb1owle dged . 

If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date, the bidder must describe the circumstances of such change and 
indicate when the change will likely occur. Any change of ownership to an awarded vendor(s) will 
require notification to the State. 

Sirius resporise: Nome. 

d. OF'FIG LOCAT!01'-i 

The bidder's office location responsible for performance pursuant to an award of a contract with the 
State of Nebraska must be identified. 

Siriu> response: Headquarters: 10 100 Reunion Place, Suite 500, Sam Antonio, TX 78216 
Loca~ l ocation: 14301 FNB Parkwa¥, Suite 4100; Omaha, NiE 68154 

e. RHATIONSHIP'S WHH THE STATE 
The bidder shall describe any dealings with the State over the previous one (1) year. If the organization, 
its predecessor, or any party named in the bidder's proposal response has contracted with the State, 
the bidder shall identify the contract number(s) and/or any other information available to identify such 
contract(s). If no such contracts exist, so declare. 

Sfrius response: Sirius Computer Solutions has enjoyed a strong relationship with the State of Nebraska 
for several years. A few of the proiects we have worked on with the State of Nebraska in the previous 
year incfudes the IBM Mainframe project. This project involved Sirius selling and assisting the State 
with the implementation of two new IBM zSeries Servers. Jim Ohmberger was the. State team lead on 
this project. In addition, Sirius has worked with the State in selling and implementing a new Cis<:o Phone 
System. fncluded in this project is the State Contact Center and various State Agencies. Bob Howard 
is the State team lead on this project. Lastlyt Sirius has worked with the State Network Team to sell 
and implement many networking proJects throughout the previous year. This would include many Cisco 
network switches, routers and wireless devices. Jim Sheets is the State team lead on this project. More 
details on each of these projects can be provided upon request. 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 

If any party named in the bidder's proposal response is or was an employee of the State within the past 
twelve (12) months, identify the individual(s) by name, State agency with whom employed, job title or 
position held with the State, and separation date. If no such relationship exists or has existed, so 
declare. If any employee of any agency of the State of Nebraska is employed by the bidder or is a 
Subcontractor to the bidder, as of the due date for proposal submission, identify all such persons by 
name, position held with the bidder, and position held with the State (including job title and agency). 
Describe the responsibilities of such persons within the proposing organization. If, after review of this 
information by the State, it is determined that a conflict of interest exists or may exist, the bidder may 
be disqualified from further consideration in this proposal. If no such relationship exists, so declare. 

Sirius response: No such relationship exists. 



State of Nebraska 
RFP NUMBER 5824 Z1 

-~ . CO!\ITRACT PERF0l~J\lli1-l\!(E 

~ SIRIUS 

If the bidder or any proposed Subcontractor has had a contract terminated for default during the past 
five (5) years, all such instances must be described as required below. Termination for default is defined 
as a notice to stop performance delivery due to the bidder's non-performance or poor performance, 
and the issue was either not litigated due to inaction on the part of the bidder or litigated and such 
litigation determined the bidder to be in default. 

It is mandatory that the bidder submit full details of all termination for default experienced during the 
past five (5) years, including the other Party's name, address, and telephone number. The response to 
this section must present the bidder's position on the matter. State will evaluate the facts and will 
score the bidder's proposal accordingly. If no such termination for default has been experienced by 
the bidder in the past five (5) years, so declare. 

If at any time during the past five (5) years, the bidder has had a contract terminated for convenience, 
non-performance, non-allocation of funds, or any other reason, describe fully all circumstances 
surrounding such termination, including the name and address of the other contracting Party. 

Sirius response: Nome. 

h. S1LJM1V\ARY OF 8lDOER'S COiRPORATE EXPERHiE'NCE 

The bidder shall provide a summary matrix listing the bidder's previous projects similar to this Request 
for Proposal in size, scope, and complexity. State will use no more than three (3) narrative project 
descriptions submitted by the bidder during its evaluation of the proposal. 

Sfrrus response: 

1. State of Nebraska UC VoIP and Contact Center Services 
Sirius is c.urrentlY providing Unified Communication VoIP services to approximately 2,000 users. 
Sirius is partnering with Cameo LTD- which is providing contact center monitoring and system 
administration. Sirius' services include 24x7 UC monitoring, technicat and operational servi'ces 
along with 24x7 Service Desk. 

2. KPMG -Tax Preparation Service 
Sirius is currently managing the configuration of the voice gateways supporting over 20,000 Cisco 
phones deployed throughout the United States. Additionally, KPMG is utilizing the Sirius 
Integration center, which is one of the largest vendor independent facilities in the United States, 
located near Chicago O'Hare International Airport. The Integration Center is a SOC II Compliant 
Lab and warehouse with secure private storage and lab facilities. Sirius is currently providing KPMG 
Cisco phone inventory management and On-Demand rollout based on a client driven schedule with 
end user data collection for workspace cube and end user information, phone asset tagging and 
firmware upgrades. This Is the same center and services Sirius is including to the State of Nebraska 
as part of the simple monthly managed service fee proposed within Attachment £, Option A. 

3. Creighton Un{verslty UC VoIP and Network Management services 
Creighton University is a Jesuit College located in Omaha, NE. 8,000 students. Sirius' services 
include 24x7 UC monitoring, technical and operational services along with 24x7 Service Desk for 
the administration and students of the university as well as over 2500 networking devices. 

i. SUMMARY or BIDDER'S PROPOSED PERSONNEL/MANAGEMENT APPROACH 

The bidder must present a detailed description of its proposed approach to the management of the 
project. 

The bidder should identify the specific professionals who will work on the State's project if their 
company is awarded the contract resulting from this RFP. The names and titles of the team proposed 

8 I~'" ,: :; 



State of Nebraska 
Rr'P NUMBEK 58).4 21 ~ SIRIUS 

for assignment to the State project should be identified in full, with a description of the team 
leadership, interface and support functions, and reporting relationships. The primary work assigned to 
each person should also be identified. 

The bidder should provide resumes for all personnel proposed by the bidder to work on the project. 
State will consider the resumes as a key indicator of the bidder's understanding of the skill mixes 
required to carry out the requirements of the RFP in addition to assessing the experience of specific 
individuals. 

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum, academic 
background and degrees, professional certifications, understanding of the process, and at least three 
(3) references (name, address, and telephone number) who can attest to the competence and skill level 
of the individual. Any changes in proposed personnel shall only be implemented after written approval 
from the State. 

Sirfus, response: Siriu:s, has, dedicatedi and f.ocl!.lsed personnel dedicated to the su:ccess of this 
implementation,. Here a:re the spedfk sped.i!:Hsts that will li)e woirking on your, imsta.Jlation. 

ra 8 8 8 8 
Bio Michael Rich T Bio_Sirius.pdf Joe C Bio_Sirius.pdf Casey L Tyler C Bio.pdf 

D _Si ri us_Fi nal.docx Bio_Sirius.pdf 

We respect our client's privacy, for listed Professional References provided im the resumes as attached, 
we request that you contact our Client Executtve, Doug Carlson to arrange contact. 

j. Dedicated Support and Re a ir Team 

The bidder must provide a single point of contact who is qualified to support the activities of order, 
installation and repair. 

srrrus Response: Sirius. will provide the State of Nebraska an Ac.count Manager who is qualified to 
support the activities of order, installation and repair. This person will also be responsible as the first 
point of contact for all administrative and service related matters. In addition, the state will have 
several points of escalation within our overall account management structure. Sirius uses key cadence 
meetings and assigned responsibnities to complement its service management tool to make sure 
communication with the State is regular and meaningful. As such, during its regularly scheduled 
cadence meetings, a designee from the State will be a participant. The following highlights Sirius' 
methodology for Account Management: 

Service Management Roles and Responsibilf tCes: 

Clrent Executrve 
• Executive Relationship between Sirius and Client 
• Point of Escalation beyond Managed Services Account Manager 
• Responsible for Client Satisfaction 
• Driver of New Sirius Services and/or Products 

Managed Services Account Manager 
• Responsible for the State of Nebraska relationship and client satisfaction 
• Manages Contracts and Addendurns for services 
• Client Advocate for Service Delivery 
• Dotted Line Reporting to Client Executive 
• Day-to-day support responsibilities include: 

o Changes, Incidents, Support Requests 



~ SIRIUS Infrastructure Consultant Bio 

Michael D 

Senior Network Engineer - Presales 

Michael has over twenty years of experience in technology engineering, 
consulting, and management. His career slatted as a network engineer and 
progressed over a dozen years to IT director, before switching to the 
reseller side of the industry. As a consultant, Michael has worked with 
technical and non-technical business leaders across a broad range of 
industry verticals providing subject maucr expertise in unified 
communications\ IP telephony, video\ telepresence, and online \ hybrid 
collaboration services. 

Professional Experience 

Michael has designed Unified Collaboration solutions for well over 100 
customers ranging from 4 endpoints in a single site to just over 50,000 
endpoints spread across 100' s of offices around the world. 

SENIOR NETWORK ENGINEER - PRESALES, Sirius Computer 
Solutions, Lincoln, Nebraska 

February 2017 - Present 

Veep experience providing consultation and network design services to 
select public and private sector enterprises implementing voice 
communication systems, telepresence solutions, and collaboration tools. 
Help both technical and non-technical business leaders identify 
opportunities for improvement in their existing environment, as well as 
opportunities for advancement with emerging technologies, and translate 
those items into specific business use cases to optimize technology 
adoption. Research industry \ competitive trends and communicate 
implications to legacy, existing, and emerging systems. Provide specific 
subject matter expertise in unified communications\ IP telephony, video\ 
teJepresence. and online \ hybrid collaboration services. Develop, write, 
and present sales proposals including executive summaries, professional 
services contracts, and product quotes. 

Distinctive skill set advising organizations on technology both as a reseller 
and former customer; with experience at all levels from engineering to 
executive. Aptitude for solution selling; quantifying the needed or desired 
outcome, describing the solution proposed . to provide that outcome, 
identifying the risks \ rewards of lheir decision, and summarizing the 
financial reality of the solution. 

VICE PRESIDENT OF ARCHITECTURE, Alexander Open Systems, 
Lincoln, Nebraska October 2014- January 2016 

www .siriuscom.com Page 1 

Manage all aspects of the presales design 
architecture and inside sales teams for Nebraska, 
Iowa, and the Dakotas; including coaching, 
technical training, hiring \ termination, approvals, 
compensation auditing, and task delegation for as 
many as 16 direct reports. Responsible for $7.6M 
in annual quota from product and service margins 
across our Cisco, EMC, VCE, VMWare, and HP 
practices and AOS professional services and cloud­
based offerings. Provide weekly, monthly, and 
annual sales commitments, forecasts, and repotts. 
Foster tactical and strategic relationships with our 
new and existing manufacturing partners. Engage 
customers as part of the sales process and in 
resolution of customer satisfaction issues. 

Senior level leadership experience in the presales 
engineering field; successfully meeting the 
challenges of both sales and engineering. Extensive 
knowledge of the technology value added reseller 
(VAR) business, from real-world experience in 
customer-facing and business-leadership roles. 
Established relationships with dozens of 
technology manufacturers and hundreds of public 
and private sector companies\ agencies across the 
Midwest that provide a deep understanding of a 
broad range of technologies and technology 
management methodologies. 

CISCO DESIGN ARCHITECT, Alexander Open 
Systems, Lincoln, Nebraska February 2007 -
October 2014 

Provide consultation and network design services to 
clients implementing solutions across physical, 
network, communications, storage, server, and 
application infrastructures. Help both technical and 
non-technical business leaders identify problems & 
new trends, translate those items into specific 
business initiatives, obtain \ retain the appropriate 
human talent & capital resources to execute those 
initiatives, and manage the coordination of 
competing factors. Research industry\ competitive 
trends and communicate implications to legacy, 
existing, and emerging systems. Provide specific 
subject matter expertise m Unified 
Communications \ IP Telephony, Wireless, and 
Security. Develop, write, and present sales 

6/4/2018 
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proposals including professional services contracts and product quotes. 

Broad ranging experience with different uses of technology and 
technology management methodologies consulting with hundreds of 
public and private sector companies \ agencies across the Midwest. 
Distinctive skill set advising organizations on hardware and software 
needs as both a reseller \ consultant and as a former IT decision maker. 
Aptitude for creating cost projection models; skilled at identifying all 
current costs, quantifying the financial impact of new technologies, and 
combining the resultant cost comparisons with business accounting 
concepts like the cost of capital and cash flow to create a holistic 
projection. 

INFORMATION TECHNOLOGY MANAGER, Sandhills Publishing, 
Lincoln, Nebraska June 1995 - February 2007 

Progressive career including software development, telecommunications 
administrator, network engineer, and IT Management. Represented the 
executive leadership of Sandhills working closely with the President, 
Vice-President, and Controller to set strategy for the operations and 
software development teams. Controlled capital expenditures holding 
primary responsibility for the creation of and adherence to a capital IT 
forecast in excess of $2.5 million per year from 2003 to 2007 including 
""rmal cost justification procedures and executive oversight. Played an 

.egral role in the business development of Processor magazine adding 
editorial, guiding advertising content, and organizing publication 
taxonomy standards appropriate to the intended audience. Two direct 
reports and numerous indirect reports including project managers, 
business-process managers, and technology specialists depending on the 
scope of current projects. 

Determined business technology needs working with executive leadership, 
business managers, customers, end users, and technology staff, analyzed 
business technology capabilities examining workflow metrics accounting 
for the abilities and availability of human resources, and forecast IT 
expenditures within projected capital availability. Combined needs, 
capabilities, and forecasts with industry knowledge to create and 
continually update an enterprise technology plan. This plan included a 
strategic narrative of 3-year and 5-year goals, as well as 1-month, I-year, 
and 3-ycar tactical steps to achieve those goals. 

www.siriuscom.com Page2 

Technical Summary 

Professional Certifications 

• Cisco Certified Network Professional 

• Cisco Certified Design Professional 

Education 

• Bachelor of Science - Mathematics 

Nebraska Wesleyan University 

Publications 

Opinion Column: "Infrastructure" 
Processor Magazine, Sandhills Publishing 

Nationally published author, Processor Magazine 
2004 thru 2006; wrote a monthly opinion column 
titled "Infrastructure" covering a variety of 
technology topics identifying needs, researching 
products \ services, and implementing solutions 

References 
Cisco Systems Phil Velardo, Account Manager 

Sandhills Publishing, Brant Washburn, Manager -
Executive Controller 

Beatrice Community Hospital, Coby Boring, IS 
Operations Manager 

6/4/2018 
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Rich T., PMP 
Senior Project Manager 
Rich T. is a senior IT infrastructure project manager with success 
across a broad range of initiatives. For 18 years. he has managed 
multiple enterprise upgrades for all sizes of organizations. His 
specialization has been enhancing productivity and survivability by 
enabling advanced storage technologies to improve productivity and 
provide disaster recovery options for clients. Rich has over 35 years 
of consulting and delivery experience in all areas of IT, including data 
center migrations, enterprise storage, networking, systems 
programming, performance and tuning, as an IBM author and 
instructor, manager, and project management. As an experienced 
project manager, Rich draws from his technical background to help 
drive solutions for a successful delivery. 

Professional Experience 
• Project manager for a large financial services company. Migrated 

two mainframes and 192 AIX hosts from remote locations to a 
centralized facility. The project included massive application data 
migration, storage implementation, new blade server chassis, 
server virtualization, and data backup/recovery implementation. 
Project had added complexity for coordinating server upgrades 
and consolidation, plus new SAN storage and OR requirements for 
worldwide clients. The project plan involved multiple vendors, with 
many dependencies and resources. At the conclusion of the 
mainframe migrations, the client described the event as "flawless." 

• Project manager on a data center migration for a large 
commodities trading company. The project involved working with a 
co-lo to set-up and receive all servers and mainframes into a 
hosted facility. The new infrastructure included SAN, storage, 
networking and servers. The project had an aggressive schedule 
due to SEC-mandated deadlines. The project successfully 
completed ahead of schedule. 

• Project manager responsible for successfully migrating Call 
Manager into a new data center for a global corporation. Managed 
the installation of new haraware, circuits, edge and cube routers 
into a new location. Successfully migrated Unified 
Communications Services. 

• Managed multiple projects for a state government rollout of Cisco 
Unified Communications Manager involving IP telephony, 
messaging, voice gateways, UCCE, and IVR. 

www.siriuscom.com Page 1 

Technical Summary 
Professional Certifications 

• Project Management Professional 
(PMP Certification #204015, Nov 2004) 

• ITIL Foundations 
• EMC Information Storage and Management 

Hardware Platforms 

• Brocade, IBM and Cisco SANs 

• Silver Peak SD-WAN and Palo Alto firewalls 

• Cisco ACI, UC and Call Manager 
• EMC enterprise storage, VPLEX, XtremlO, 

VMAX 
• VCE converged infrastructure 

• IBM mainframe, disk and tape storage 
systems, IBM SAN Volume Controller (SVC) 

• NetApp, EMC and IBM network-attached 
storage 

Software 

• Backup technologies, network technologies, 
VPN, VMware, UCCX, SD-WAN, Call 
Manager, RecoverPoint, relational databases, 
SAN, NAS, disaster recovery. 

Education 
• MS, Information Management 

State University of New York, Binghamton 

• BS, Computer Science 
Utica College 

• BA, Cartography 
University of Wisconsin, Madison 

References 
State of NE, AndyWeekly(PM) 
Creighton University, Gina Miller(PM} 
OPPD, Corey S~haecher(PM) 
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Sirius Networking Consultant Bio 

Joe C. 
Senior Networking Solutions Engineer 
Joe C. has been a networking solutions engineer for Sirius 
since 2011. He brings more than eight years of experience 
to his role, including engineering, implementation and 
support. His responsibilities include designing, installing and 
supporting wired and wireless converged voice, video and 
data communications networks with Cisco. Joe's primary 
responsibilities include Unified Communications post-sale 
installation, pre-sale support, engineering support, and 
implementation services. 

Roles and Responsibilities 
• Provide project architecture and design 
• Pe1iorm technical lead responsibilities 
• Configure/implement network devices necessary to 

support project requirements 
• Generate project documentation 
• Provide project and skills-based mentoring 

References 

Technical Summary 
Professional Certifications 

• Cisco Certified Network Professional - Voice 
• Cisco Certified Network Professional - R/S 
• Cisco Certified Network Associate - Security 
• Cisco Certified Design Associate 

Technical Skills 
• UC installations and implementations 
• Cisco voice, video, routing and switching 
• LAN/WAN routing and switching 
• Basic call center implementations 
• Telepresence implementation 
• Collaboration implementation 

Education 
• BS, Telecommunications Management 

University of Nebraska at Kearney 

• Pre-sale support 

Project Examples 
UC Implementation 

State of Nebraska Contact Center Enterprise project, Bob Howard 
State of Nebraska ene:rypted State Penitentiary project, Bob Howard 
Children's, Hospital (Omaha, NE), Tony Adams 
York General Hospital (York, NE), Chris Kraft 

Project technologies included: 

• Cisco Call Manager/Unity Connections 
• Cisco IM & Presence 
• lnformaCast 
• Call Recording 
• Attendant Console 
• Contact Center Express 

Network redesign/implementation per site 

Implementing voice configuration for Cisco VoIP. Project 
technologies include: 

• Cisco routers/switches 
• Cisco VoIP phones 

Configure Cisco Telepresence units 

Troubleshooting issues with video units. Project technologies 
include: 

• Cisco TX9200-TX9000, EX60, MX200, etc. 
• Cisco VCS-VCSE 
>Cisco MSE 

www.siriuscom.com Page 1 7 /12/16 
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Casey L. 
Principal Network Architect Technical Summary 
Casey L. has been a networking solutions engineer for Sirius since 
2007. He brings more than 12 years of experience to his role, 
including engineering, implementation and design. His 
responsibilities for Sirius include designing, installing and supporting 
wired and wireless converged voice, video, collaboration 
communications and data networking. Casey's primary 
responsibilities include Unified Communications pre- and post-sales 
design, pre-sale support, engineering support, and implementation 
services. Additionally, he is the Unified Communications team 
leader. In February 2016, Casey earned the position of Principal 
Engineer, Sirius's highest designation for its engineering staff. 

Roles and Responsibilities 
• Provide project architecture and design 

• Perform technical lead responsibilities 

• Configure/implement network devices necessary to support 
project requirements. 

• Generate project documentation 

• Provide project and skills based mentoring 

• Presales support 

Project Examples 
6000 Phone Cisco Voice Deployment for FORTUNE 500 
company 

• Existing PBX integration 

• Cisco Communications Manager 

• Cisco T elepresence 

• Cisco IM and Presence/Jabber migration 

• Gateways and SIP trunking 

• Cisco Contact Center Express 

CUCM Cluster Consolidation Project 

• Existing PBX integration 

• Cisco Communications Manager and SME 

• Cisco IM and Presence/Jabber 

• Cisco Unity Connections 
• Cisco Contact Center Express 

• SIP Gateways 
• VistaPoint Attendant Console 

www .siriuscom.com Page 1 

Professional Certifications 

• Cisco Certified Internet Expert Voice (CCIE# 
27897) obtained January 2010 

• Cisco Certified Network Associate 

• Cisco Certified Voice Professional 

• Cisco Wireless Specialist 

Technical Skills 

• Enterprise UC design 

• UC installations and implementations 
• Wireless converged voice, video, and data 

communications 

• Call center implementations 

• Collaboration implementation, 
Jabber/Spark/WebEx 

• Cisco voice, video, wireless. routing and 
switching 

• LAN/WAN routing and switching 

• Identity Services Engine (ISE) 

Education 

• BS, Telecommunications Management 
University of Nebraska at Kearney 

• MS, Management 
Bellevue University 

References 
Conagra Foods, Scott Newberry 
Woodmen of the World, Adam Noonan 
Ameritas, Tom Star 
HDR, Roger Konwinski 
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Tyler C. 
Networking Solutions Engineer 
Tyler C. joined Sirius in 2015 and has more than five years of 
networking experience. Before joining Sirius, Tyler worked as 
a network administrator for a community college in 
Nebraska. 

Roles and Responsibilities 
• Network practice service desk coordination 
• Design, plan and implement network/Unified 

Communications solutions 
• Cisco switch and router configuration 
• Planning and troubleshooting Cisco networks 

Project Example 
Network Refresh 

Project technologies included: 

• Cisco Nexus 7706 Switches 
• Cisco Nexus 2248 FEX 
• Cisco 3650 Stacked Switches References 

Technical Summary 
Professional Certifications 

• CCNA Route & Switch 
• CCNA Collaboration 
•CCDA 

Technical Skills 

• Unified Communications 
- CUCM troubleshooting 
- UCCX troubleshooting 
- UCXN troubleshooting 
- Voice gateways/SRST 
- Quality of service 

• Routing and Switching 
- LAN/WAN routing and switching design, 

implementation and troubleshooting 

Education 

• BS, Information Systems Management 
Doane College 

• Cisco 6880x Switches Kawasaki, Paul Kramer, Manger Information Systems 
• Cisco ASA 5585x Firewalls Brodstone memorial Hospital, Tim Hiatt, Director Information Technology 
• Cisco Sourcefire 8140 IPS Mary Lanning Hospital, Lisa Nonneman, Director Information Technology Services 

www.siriuscom.com Page 1 11/23/2016 
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o Project amd 11T1ajpr: initiative, Oversiglit 
• Client Advocate within Delivery Teams 
• Responsible for Qwality Control ar:id Pro-cesSo Improvement 
•· !Drive Monthly F.orrrnat Perfonmance Reviews aad Health Checl<s·. 
• Along;withAccoumt.Manager- assist in dr:iving.quarterl¥bl!lsii1ess reviews 
• Ensure Client Satisfaction, thirougl!l lDail!y' Service· ID:et:ivery and SlA Management 

Meetings: 

Weekly Sta,1iu,s CaUs: 
• Account Management arid Service De·livery .Ma.nager.nent partrdpation 
• Increases serrvke <delivery comm uni.cation through: 

a Focus on any operatfonal and service· issu.es 
• A revi·ew of all open incidents.,. chang.es> and support requests 

o Revi·ew of major accomplfshments 
o Review. of any upcoming major initiati~es and protects 

Monthly SL.A and Performance Review 

• Agarn, Account Manag:ement a,nd Service Delivery Management participation 

• Review of. SLA / SLG Dashboard 
o Focus on any SLA/ S.LG misses 
o Establish action plans to address. any SLA I SLG misses 
o Communicate action plan to the State of Nebraska 
o Track Progress of action pf an 

• System Performance Review 
o Capture various data to review system level performance 

Quarterly Executive Business Reviews 

• Review the State of Nebraska business and technical strategies 
• Review Sirius business strategies - executive speaking points 
• Review major accomplishments for the period 
• Review and discuss upcoming initiatives 
• Review quarterly performance with executive staff 

o SLA / SLG performance 
o Overall Systems Performance 

The bidder must provide a list of personnel who will be assigned to the contract resulting from this RFP, 
as well as a current resume for each. 

Sir(us response: Sirius agrees. Sirius will provide resume Information during the Transition phase of 
agreement. 

State reserves the right to require the Contractor to replace any account team representative when the 
State determines that their performance is less than satisfactory. The Contractor must agree to make 
any requested replacement within 30 calendar days. 

Sirf us response; Sirius agrees. 

The bidder must provide a list of contacts and telephone numbers for personnel who can be called 
upon during emergencies. These contacts must have the authority to expedite the installation and/or 
restoration of State service and be willing to work directly with OCIO personnel 24 hours a day, 365 

10 I 
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days a year. These Contractor personnel may be contacted periodically, and their contact numbers 
verified as the OCIO conducts preparedness exercises. 

Sirius rresponse: Siriws agrees, Sirius will provide swch ii1formati0n during. the Transition pl'lase 0f 
agrreement. 

Other l<ey infonnation on Siritt6· M'amag,ed Ser;vices that are ge171il'lane to suwportimg tthe Stiat!e''s llK 
emvirorn1Tierni;: 

Sirius. w ill priovide z4x7x365 r;em0te Momitoriing, amd 
Managememt o1i the State of Nebraska UJC enviror,imemt from 
Otllr CommarndJ Cemter in Omaha, Nebraskai. Part of our Gsco-. 
Certified Managed Services environment, tlh£s center is 
staffed fuy a te·am of. techr:ifcal prnfessronals wh0, will provide 
Sel!Vice Desk, Operational Management, Systems 
Mamagemen.t and Service Management for the State of 
Nebraska· en'iEiranment. 

lThis sollll t ion offers the State of Nebraska a swperior support structure to provide ~he best possible 
service and cust0rner experience. Sir ius provides these services with our tiered sl!.lpport model within 
Managed Services emsuring 24x7x365 support. The folfowing servf:ces will be utilized in support of the 
State of Nebras!(.a N.etwork en\ffronrment; 

• 24x7x36s Monitoring and Management to indude: 
o Provrde monitoring software for a ll IP enables managed devices (Cisco ASA 5506·X wfth 

U?S andi content fittering) 
o Monitor ~P enabfed! UC environment devices 
o Establish, manage. and measure device thresholds 
o Create incident tickets for actionable UC environment alerts 
o Perform root cause analysis and corrective action for reoccurring incidents 
o Perform callout and escalation for necessary inddents 

• 24x7x365 Technical Support 
o Maintain and manage IOS on managed devices 
o Open and manage Cisco TAC cases 
o Provide technical configuration support for managed devices 
o Perform scheduled backups of configurations 
o Identify potential hardware failures and recommend solutions 
o Remotely apply patches to hardware 
o Remotely diagnose hardware-related problems 
o Remotely resolve hardware-related problems 
o Coordinate hardware vendor dispatch for devices under maintenance 

Sirius Managed Services has developed an impressive track record of Services Management that spans 
a spectrum of technologies. Our focused, and highly credentialed staff, has developed ITIL processes 
and practices that have helped our customers reduce risk, improve serve, and reduce on-going 

expense. 
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Managed Services Business Overview 
Provider of trustworthy IT outsourcing solutions to enterprise clients across all industries - SOLUTION OFFERINGS TECHNOLOGIES DESIGNATIONS 

• 93% customer satisfaction • Systems Management • Servers • ISO 27001 certified 

• 97% client renewal rate • Operations Management • Nctwo1k • SSA~-16 audited 

• 250+ dedicated resources • Service Management • Storage • Cisco Master Cloud Bui Ider 

• 12-year history of success • Cloud Services • B<lckup • Ranked 113 MSPmentor 501 

• Hypervisors • MSPElite501 

MANAGED SERVICES COMPETITIVE ADVANTAGES 

• Services model of architecture, design. irnpiemcntauon ane1 management enaoies improved service and reduced risk ,a~~1•d.g;;~:-stlTIL" Qo~_-~. \ 
• Cross-platform. modular service offurings with ilcxiblc delivery options and contract te1ms _ . "' II ··-

• Extensive U.5.-based and global subject mi.ltler experts to offer 100% onsllore or hybrid service delive,y model 

: ;~~::;:
1
;
8
:~:::: :~~vh:::::ve::::::::~~~:~i:~: ::~i~f:~:;ove operational maturity and consistent results • 

,.~ l)M§Pmentar· I 7 SSAE 16 
> Alliance ~ , MM Mll,•J:• V I , , 

- Hiii&Sli·-

Section J. 1.1 Figure Managed Servrces Business Overview 

Our Network Management and UC VoIP' Services help, free key technical resources in our Customers' 
organizations to focus on more strategic initiatives, while we focus on the tasks associated with day to 
tf::1,v c:unnr'\rt- :i.nrf m:in.::t.Cl'Qff.'Yl'>nt of f-ot"nr.\f.'1lt'>.a" 

• Network Managed Services 
Hardware Management 

• Manage Vendors for planning 
and problem resolution 

• Remotely diagnose and resolve 
hardware ·related problems 

• l'ro-actively monitor for and 
re~olve HW-related failures 

• Review device details for 
know 1, vul neral.Jilitics 

• faecute preventative 
maintenance 

Network Data Services 

• Manage and maintain IOS 

• Open and manage vendor 
support co1se~ 

• Create and maintain network 
documentation 

• Apply patches/lOS upgrades 

• Provide technical configuration 
support and management 

• Performance tuning/capacity 
planning 

Monitoring 

• Provide unified monitoring SW 
ror au managed devices 

• Monitor network devices. WAN 
circuits/carrier connections 

• Establish. manage, measure 
device thresholds 

• Create incident tickets for all 
network alerts 

• Manage and coordinate 
incident resolution with WAN 
circuit providers, OEM's, FTE's 

Service Governance/Account Management 

• ITIL practices and policies ensuring consi~tent and repeatable se1vice delivery 

• l{elationship anchored in SL!l's and supported by financial penalties 

VoIP Management 

• Install patches, hot fixes. service 
packs, and firmware 

• Maintain & manage IOS 

• Open and manage Cisco TAC cases 

• Provide technical configuration 
support 

• Provide remote MACD's 

• Manage Unity connection call 
handler 

• PP-rform troubleshooting/resolution 

• Oeelicated Acc:mint Manager responsible for client care. overall customer stitisf<lct.ion, reporting and customer advocacy 

• Reporting: Client dashboard, open/closed tickets. status of service requests, changes, project planning, SlA metrics, capacity planning 

• Frnerp1lsoc1ass1001s: LI\ U11lfil!d l11f1,.l', I IUClUI(.! M,)l l,19e111e 111 ~e, vrcent!>W LlveActlon m Neb• ' 

•t@#ij.jj@jjjQJiillir _,, IIIIHJ j :J :~ J 
1 • • '1 , • I h 

Finally, as the State of Nebraska determines the partner that it chooses to align, we believe it Important 
to note that selecting Sirius it will be aligning with a mature managed service practice that focuses on 

developing a culture that attract and retains people that operate daily with a focus on customer 
satisfaction, utilizes ITIL practices and continually works on improving process to Improve 
performance, and deploys technology for the benefit of its customers. 
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• PF.OPI f PROCESS 
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Section). t.J Figure Operational Maturity Overview 

The people, processes, and technology deployed for the betteirment or our customers are audited 
annually. A few of those credentials attained by our practice are listed befow. 

0 ssAE 16 
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Section J. 1.4 Figure Credentials 

We are eager to become a partner with State of Nebraska in this very important endeavor! 

k. Personnel and Mana ement Approach 

A major factor in the success of the Project is the degree of collaboration between Contractor staff, the 
OCIO, and Agency staff. The Contractor is expected to work with key OCIO stakeholders, management 
and subject matter experts throughout the business and technology enterprise when conducting the 
project activities and developing the work products and deliverables. The Contractor is required to 
propose a project approach that incorporates the involvement of the OCIO staff in order to obtain 
information and feedback necessary to produce quality work products and deliverables. 

In recognition of this, the OCIO has established a dedicated project team and management structure 
that will participate with the Contractor on the project. The bidders shall propose a project approach 
that incorporates assignments to the OCIO staff to affect knowledge transfer and collaborate in 
producing project deliverables. The meaningful participation of the OCIO throughout the project is 
critical to the successful operation of the VOiP system. While OCIO staff will participate in all contract 
activities, the Contractor remains responsible for the creation of all deliverables. 

Sirius response: Sirius will invite all key State str1keholders from agencie'> <1<; r1rpropriat~1 i\nn OCIO to a 
weekly meeting at minimum to ensure project milestones and deliverables are fulfilled. Sirius has 
established a project te.im which is a combiniltion of sales, collaboration delivery engineers, project 
ma11<1gement and Sirius Managed Services. 
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the primary contact for: all, project co-0rdihatibn will: be the assigned Managed. Servfo::es Ac<::01:mt 
M1amager wor:king d 10sely w itm the pr+0fect de!i.verry teams. 

State of NE Managed Servkes assigned Account. Mar:tag~r ~.AM)~ while daily OJ!)eratiom, and 
r,management sl!Jppor.t will ~e provided rielil1oteLy, t he p>erison r.esponsible. for c0or<i:limati0n 0~ day to da,y 
Sl:lpport, e0mmunkatior1 aAdlcustorneli sat isf.actiom 'for+ the State w ill be as.signed and available to worl< 

0nsiite or r,emotely. llhe ltey AM responsibilitie~ indude: 

• T,mel'y cormmur,iicatioITT,aAd fol low up om Changes., Incidents, Support reqwests 

• Maintaii:'11 Oli/etsigh:t on Managed Services. iiliitia:1!ir-Je~ or proiedts 
• Client Ad'/o<eate w i tthiA Deliverry Teams 

• Cormmumicate with State OCIO· leader.slhiµ, on relevant mattelis 

• Responsible for Qwality Conttror & Process Improvement 

• Drive Moiitthlj" IFotrmal p·erformance· Reviews 

• Drive- quarter,ly. bwsin:ess reviews 

• Ensure Client Satisfaction 

The AM will also.coordimate and run·cadence meetings: 

Weekly Account Mar.wgement and Servfce Delivery Managemen t Meeti111gs: 

• fin.creases service delivery communication 

•· Fo<us on any opeiratfonal and service issues 
• A review of all open incidents, changes, and support requests 

• Review of major accompltshments 

• Review of any upcoming major initiatiVes and protect roll outs 

Monthly Account Managemen t and Service Delivery Management Meetings: 

• Review of SLA / SLG Dashboard 
• Foe.us on any SLA/ SLG misses 
• £stablish action plans to address any SLA / SLG misses 

o Communicate action plan to Customer 
• Track progress of system rotl out 

• UC Performance Review 

Quarterly Account Management and Service Delivery Management Review: 

• Review State business and technical strategies 

• Review Sirius business strategies - executive speaking points 

• Review major accomplishments for the period 

• Review and discuss upcoming initiatives 

• Review quarterly performance with executive staff 

• SLA / SLG performance 

• System Performance 

I. Pro ect Mana er 

The Bidder's proposal must describe policies, plans and intentions with regard to maintaining continuity 
of key personnel and the implementation team assigned to the project to avoid and minimize the 

impact of necessary staff changes. 

Sirius response: See attached Project Management Plan. 



State of Nebraska 

RFP NUMRER 58).4 21 

State of NE -- Project 
Management Plan_Sir 

~ SIRIUS 

If the bidder intends to Subcontract any part of its performance hereunder, the bidder must provide: 

a) name, address, and telephone number of the Subcontractor( s ); 
b) specific tasks for each Subcontractor( s ); 
c) percentage of performance hours intended for each Subcontract; and 
d) total percentage of Subcontractor(s) performance hours. 

Sirius. respol'ilse:' 

a) Wachter Address: 16001 W 99t ln St ,. Lenexa, KS 66219 leleplrwne Office: 913-541-2500 

b) Watcher will perform some onsite installatiom arid user train ing 
c) Onl,y one subcontractor - less than 5% 
d) Onl'y one subcontractor - less than 5% 
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\ 

Project Management Plan 

Prepared for: State of Nebraska 

Hosted VOiP Telephony Service 

June 4th, 2018 

~ SIRIUS 
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Introduction 

Acknowledgement 
Sirius Computer Solutions would like to thank the members of the State of Nebraska project team for their 
assistance in creating, validating and reviewing this document. 

Purpose 
This document defines the Project Management Plan including the project scope, schedule, quality, 

communications, and project controls process. 

The purpose of the project is to install, configure and use the Hosted VOiP Telephony Service for 10634 phone 
located in 70 cities across Nebraska. The overall project will have 3 distinct phases: 

1. Planning, Design & Scheduling 
2. Infrastructure Deployment & ConfigurationSite Deployments (Locations grouped as Large, Medium & 

Small. Will involve multiple deployment teams} 

You say "3" phases- but only list "2". © Also- referencing the "technical approach" document I attached ... I had 
decribed it as "4" steps ... I think it is essentially the same basic layout you were following - just a little different 

way of slicing it up. 

1. Core Architecture: Build the core Unified Communications architecture in the State's data centers 
2. Provisioning: Review/ Plan / Provision users as orders are received from the State 
3. Installation: Onsitc installation and cutover users per site (per each order) 
4. Management: Provide ongoing management/ monitoring of the core infrastructure and configured users 

Project Goals, Charter and Scope 

Project Goals 
The following section outlines the goal(s) of the project and describes each goal in detail. Capturing and agreeing 
upon clearly defined goals for the project will provide a governance framework that will guide the resolution of 
any issues that the project may encounter and offer a basis for measurement of the project's success. 

Confidential 

• Replace the core telephony services provided by the legacy Centrex solution with a new UC-as-a-Service 
(UCaaS) offering based on Cisco System's Unified Communications Manager (UCM}, Instant Messaging & 
Presence (IM&P), and Unity Connection (CUC) platforms - monitored and operated by Sirius' Managed 
Services division. 

• Provide a UCaaS platform capable of adding future communications capabilities/ features as appropriate to 
the State's operation 

• Leverage the State's existing data centers to provide a high-availability/ geographically diverse 
communications infrastructure 
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• Provide both direct registration and Mobile & Remote Access {MRA) registration capabilities. The dual 
registration capabilities provided, increase resiliency & availability, increase flexibility in accommodating the 
different data network connectivity models, and offer the ability to provision mobile users/ smart devices. 

• Capitalize on the OCIO's familiarity and existing engineering skills related to Cisco UC solutions 

• Install an inter-cluster trunk with the OCIO's existing Cisco UC cluster, so that the phone-system appears 
to be a single system from the perspective of the end users. 

Project Scope 

The Scope of the project will be detailed in the signed RFP proposal between Sirius and State of Nebraska. 

Confidential Page 5 Project Management Plan v201703os 



Project Schedule 
The project schedule is managed and maintained in a separate work product called the "Project Schedule". Here 
is an example in Microsoft Project. The plan is based upon a 6 month rollout, with a Project award of 8/1/2018. 

Tade N1mo .., our~u,m • s:~,< --------------• hotted VOiP Tel1phony S.rvlt<1 180.S dl'I'• W•d 8/1/18 Wti 4/10/19 

• Project tnltlUlon 

C"nlrllt't Aw11d 

10.2Sd•v• 

Od1•1• 

lntern&I Resource Staffing, Prep fo, Ktckol 2 wks 

BOM fl11a1Jz~d, o,d., Pro(en•d 2 wks 

Kickoff Presentation 2 hrs 

• Pl1nn!nC and s.iup 1U5dt'lt 

Olstoviry ]days 

Planning and Deslan 8davs 

Design Review Ptesentatloo 1hrs 

S11te Sli,,,off on Oe,l1n Oday, 

• I 

• lnv«ntory/HW handln1 SSdayt 

€Qulpmenl Ch~d ·In &t ~Illus tnteg,a1;on 3 wks 
Centt, 

Asset i.ggius and MAC Address c~pture 4 wks 

:c._ ·~t.· •• 

• lnfr11INctur• l11lld 

Ptlmary Site in Lincoln 

Secondary SitP- in Omah• 

Redundancy t~sting 

CUCM COnflt"•atlon. Dial Pl~• 

M•nagtd Servl.:ts SupJ)()rl Setup 

• D<lplovm,nta 

,. 

40d•"lt 

4wks 

3wks 

lwk 

3wks 

!Oday~ 

US days 

Deployment team staffing 4nd ,chedull11g ~ wh 

PIiot Depl1>y111enU11d End User r,aln!ng. 2 wh 
R•lln~ Deploym,nl Pr0«,S>. 

S•t• Oeployment,. Number of le.ams and 19 wks 
fmpltment~tlon s.chtdule to be 
determh1erl hy fln•I 0.j)lovnw,nl Plan. 

Projed. DocwmentAtton antt Qow lwk 

W•da/1/18 

Wad 0/l/16 

WecJ8/1/18 

Wed8/1/18 

Wed8/1S/1S 

Wed8/15/18 

Wed8/l/18 

Tw.8/14/18 

Tut 8/14/18 

W~d8/UJ1a 

Wtdll/15/ll W•OJS/18 

Wed 8/15/18 fil 8/24/18 

Frl 8/24/18 Wed 9/5/18 

W•d 9/S/18 W~ 9/~/18 

Wed 9/S/18 Wed 9/S/18 

Wtd 8/11/18 tu• 10/2/18 

Wed 8/lS/18 Tue 9/4/18 

W<:d 9/5/11! fue 10/2/18 

W•d9/5/l8 W1d 10/31/18 

Wed9/S/18 w .. d 10/3/18 

Wed 10/3/18 Wed 10/24/18 

Wed 10/24/18 W~d 10/31/18 

Wed 10/10/18 Wed 10/ 3 l/18 

Wed 10/17 /18 Wed 10/31/18 

Wed 10/10/18 Wed4/S/19 

Wed I 0/ 10/ 18 Wed U/7/18 

Wed 11/7/18 WM 11/21/18 

w,~ 11/21/UI Wed 4(3/19 

W•rl4/~/19 Wed 4/10/19 

Project Schedule Assumptions 

J-i 

1
8/1 

QIC t .i~, 

o~~ ·v(J 

Sirius 

Ckco,Slrlus 

Slrlus.St~te 

1
Slrlus.S\Al<e 

• Sirius 

!Sirius.Sta le 

l 9;s 
9/5 

9/S 

Sirius.State 

Sldm 

• 10/2 

1
s1r1u, 

l Sir s 

f lrlus 

riuJ 

rlus 

l~;;ter,Slrlus 

-~ 

J
Siriu,,W•~hter,Slatt 

11/21 

I 

~· ! 

Sirlus,State,Wachtcr 

Sirius 

The following assumptions have been made in developing the project schedule referenced above: 

Confidential 

1. The above schedule is based upon the assumption of a 6 month rollout plan. This is a representative schedule 
and will be adjusted based upon implementation requirements of the State. 

2. All work will be completed M-F unless otherwise agreed to by Sirius and State of Nebraska in support of this 
project. 

3. Holidays impacted include New Years, Memorial Day, Independence Day, labor Day, Thanksgiving, the day after 
Thanksgiving, and Christmas unless agreed too between Sirius and State of Nebraska. 
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Project Controls 

Status Reporting 

Status Meeting 
A weekly status meeting will be conducted at a day and time to be determined. The meeting will briefly review 
the status report from the prior week and discuss any open issues and risks. The goal is to address and resolve 
key issues and mitigate risks that could inhibit the successful execution of the project. 
Participants or designated representatives in the status meeting will include: 

• All engaged team members 

• Subcontractors as required 
• Contributing State resources involved with current activitie 

Status Report 
The Project Manager will deliver a weekly status report regarding the progress and overall status of the project. 

The status report will be delivered to: 
• All engaged team members. 
• State of Nebraska Stakeholders 

Work Product Organization 

Version Control 
All work products will use a standard versioning convention. The following is the version control for 'draft' and 

'final' work products: 
1. The original draft will be Version 0.1 
2. Subsequent drafts will be Version 0.2, Version 0.3, etc. 
3. The first final version will be Version 1.0 
4. Subsequent updates of the final version (if required}: 

a. Minor changes: will become version 1.1, 1.2, etc. 
b. Major changes will become version 2.0, 3.0, etc. 

The decision on how to number a version after the work product has been changed is at the discretion of the 

author. 
Draft versions of work product will be saved in the Work Product Repository by the author. 
The final version (1.0, 2.0, etc.) of a work product will be saved in the Work Product Repository by the author. 
Any existing draft versions should be stored in an "Archive" location in the Work Product Repository. 

Work Product Repository 
The Work Product Repository shall be created at the beginning of the project and provide the ability to store 
electronic versions of the various work products that are being produced in the course of the project. 
Sirius will create a ShareFile Repository on the Sirius Sha refile server to ensure that all work products delivered 

by Sirius will have been appropriately archived and secured. 
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Work Product Review and Sign-Off 
The project will implement a review and sign-off process for completed work products to ensure consistency in 
how work products are reviewed and approved. All work products must adhere to the review and approval 
process. A work product will not be considered accepted until sign-off has been provided by the responsible 
stakeholder. 

Role Responsibilities 

Work Product Owner When a work product is completed, circulates the work product for review 
Conducts a review meeting, if requested by the Work Product Stakeholder, and notes 
any changes that may be necessary 
Modifies the work product and re-circulates it for another review cycle 
Makes any final revisions and publishes the final work product 

Review Team Reviews the work product for content and adherence to standards 
Participates in review meeting 

Work Product Reviews the work product and signs off with or without requests for revisions via an 

Stakeholder email to the Project Manager and author of the document. 

Change Management 
A project will be required to react and incorporate changes that may affect the project's scope, budget and/or 
schedule. To understand and manage the impact of changes, the project will implement a change management 
process. Anyone related to the project may submit a Change Request form to initiate the change management 
process. No changes will be acted on unless both parties agree to and sign-off on the Change Request. 

The following chart illustrates the change management responsibilities. 

Role Responsibilities 

Project Manager Logs the change request in the Change Managementlog . 
Reviews change request with the project team, prioritizes it and assigns an owner to 
conduct an impact analysis 
Reviews change request and impact analysis with project stakeholder 
If change request is approved, adjusts project plan and assigns an owner responsible 
for implementing the change 
If the change request is not approved, notifies the requestor about the decision 
If the change request is deferred, suspends the change request, and reviews it again 
with the project stakeholder after a certain period of time 
Closes change request 

Project Team Reviews change request with Project Manager and determines prioritization 
Conducts impact analysis with Change Request Owner 
Implements the requested change, it the request has been approved 

Change Request Responsible for conducting an impact analysis 

Owner Responsible for ensuring that the change is implemented, if the request has been 
approved 
May be a different person between the impact analysis and the implementation of 
the change 

Project Stakeholder Approves the change request 
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Issue Management 
Projects will encounter a certain amount of issues during their lifecycle. Issues typically come about as a result 
of decisions that need to be made to effectively proceed with specific tasks on the project. To efficiently manage 
and resolve issues, the project will implement an issue management process. Anyone associated with the project 
is encouraged to submit issues to the Project Manager that could create impact to the project. If an issue cannot 
easily be resolved, it may be reassigned and escalated to the appropriate stakeholder, management or executive 

level. 

Role Responsibilities 

Project Manager logs the issue in the Issues Log. 
Reviews issue and progress with the project team, prioritizes it and assigns an owner 
Reprioritizes and reassigns the issue if escalation is necessary 
Updates Issues log with state of the issue and progress information 
Closes or suspends issue 

Project Team Reviews issue and progress with Project Manager and determines prioritization 
Proposes potential resolution 

Issue Owner Responsible for driving a resolution to the issue (not necessarily finding or 

implementing the resolution) 
May be reassigned to higher levels of management as the issue is being escalated 

Project Stakeholder If required, approves the proposed and/or final resolution for the issue 

Risk Management 
The project encourages open communication of issues and potential risks among team members at every level. 
Risks are any potential events that could happen in the future and potentially impact the projects success. Risks 
are catagorized by their probability, impact, and mitigation plans are identified to effectively manage the risks. 
In this way, any risk can be identified, managed, and escalated from project team members to the Project 
Manager, to project stakeholders, management and executives. The following following chart depicts the roles 
and responsibilities associated with the Risk Management. 

Role Res po n si bi I ities 

Project Manager Logs the risk in the Risks Log 
Reviews risk and progress with the project team, prioritizes it and assigns an owner 
Reprioritizes and reassigns the risk if escalation is necessary 
Updates Risks Log with state of the risk and progress information 
Closes or suspends risk 

Project Team Reviews risk and progress with Project Manager and determines prioritization 
Proposes potential mitigation options 
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Risk Owner Responsible for driving the risk mitigation (not necessarily finding and implementing 
the risk mitigation approach) 
May be reassigned to higher levels of management as the risk is being escalated 

Project Stakeholder If required, approves the proposed and/or final risk mitigation approach 
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Project Team Roles 
Project Team 
The members of the project team and their associated roles, including all stakeholders in the project, will be 
documented in the project Team Roster below. 

Name Company Title Role 

Primary POC for Pre and Post Sales for 
Jeff Serfass Sirius Client Exec HW orders 

Mike Dempsey Sirius Network Architect Architect for VOiP infrastructure 

Network Telephony Architect for VOiP infrastructure 

Casey Lee Sirius Architect 

Joe Christenson Sirius Network Engineer Implementation Engineer 

Tyler Clemans Sirius Network Engineer Implementation Engineer 

Rich Thomsen Sirius Project Manager Overall Project Manager 

Team Lead and POC for engaging and 

Monty Snyder Wachter Installation Team Manager Scheduling Wachter resources. 
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Communications Plan 

Communication Standards 

Urgent Communication 
All urgent communication should be via phone, direct contact or text (instant messaging). Urgent messages are 
those that require a response within two to four hours, unless otherwise noted in the message. 

Normal Communication 
All non-urgent communication should be via phone, direct contact or e-mail, with e-mail being the preferred 
method of communication. Normal communications should be responded to within one business day of receipt. 

Standards 
The following applications and their associated versions will be the standards for this project: 

• Microsoft Office 2010 (Excel, Word, PowerPoint), Visio 2010 and Project 2010 
• There will be two distribution lists in Sirius' Outlook created for distribution of project information: 

1. One for general news to all Sirius project stakeholders. 
2. One for technical communications, including State of Nebraska stakeholders. 

Communication Content and Methods 

Meetings 
Status Meeting: We will conduct a weekly status meeting on a day and time to be determined. It will be 
scheduled for 30 minutes, so please be on time. Note that this is a status meeting, not a technical workshop. 

Technical Issues Meeting: There will be a one hour meeting scheduled once a week to discuss and resolve 
technical issues. Day and Time to be determined. 

General: Meetings are conducted to share information about the project and often involve many fellow 
workers. Please follow basic meeting etiquette: 

Confidential 

1. Be on time. If you cannot attend, send someone in your place. It is your responsibility to keep up with 

the status and issues. 
2. When you get a meeting invitation, please reply. If you can't attend, forward the invitation to someone 

on your team who can represent you. 
3. Don't interrupt. Don't conduct side meetings. 
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Performance Reporting 
Performance reporting includes the collection and distribution of information that indicates the project 
performance. This is accomplished through regular status reports, progress reports, and forecasting. 

Project Repository 
All deliverables, work products, and project control documentation (ie: Status Reports) can be found on the Sirius 
Project Sharefile Site. The specific URL will be distributed at the project Kickoff meeting. Access to the site can 
be provided by the Sirius Project Manager. 

Project Artifacts and Content 
The following table shows what information is available to team members and other stakeholders for various 
reporting needs such as status reporting, deliverable reviews, time and expense reporting, marketing materials, 

etc. 

Project Artifact Description (content and purpose) Owner frequency Format/ Audience 
Media 

Progress / Performance Information 
Internal Status Status of the project & all issues PM Weekly(Wed Written Internal 

Rpt p.m.) stakeholders 

Administrative Information 
Issues Log List of project issues PM As they occur Written, Project 

Posted on Stakeholders 
Share File 

Change log List of pending and approved PM Daily, as they Written, Project 

changes occur Posted on Stakeholders 
ShareFile 

Meeting Notes Action items and notes from PM After Each Written, Meeting 

meetings Meeting emailed to Participants & 
team Action Item 

Owners 

Team Member Hours spent on project-related Team Weekly SalesForce PM 
Timesheets activities Members 

Project Expenses incurred as a result of the Team Weekly Salesforce PM 

Expenses project Members 
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Escalation Plan: 

The Escalation Process will be used to ensure critical issues are raised soon enough to prevent undesirable impacts 
to the Hosted VOiP Telephony Service Project and to ensure the appropriate parties are informed and involved in 
critical decision-making. The Project Manager, Sponsor and stakeholders shall always strive to make decisions and 
address issues at the lowest possible level. 

The process of escalation is as follows depending upon the situation: 

Escalation Type When to Escalate How to Escalate 
I 

HR Problem 

Resource 
Availability 

Technical 
Problem 

Scope/ 
Schedule/ 
Budget/ 
Quality Problem 

Confidential 

Immediately 

Immediately with the PM and 
Resource Manager. Senior 
Management should be notified 
within 3 days if no resolution. 

Initial notification to PM in 1 
day. Escalate to Services 
Practices Director and Sponsor 
within 1 week if not resolved. 

Initial notification to PM within 
1 day. Escalate to 
Management and Sponsor 
within 1 week or less. If the 
Sponsor and management team 
is not satisfied with resolution, 
Senior Management should be 
notified within the next week. 

Initially inform the State of Nebraska or Sirius Project 
Manager and directly engage to the Reporting Manager of 
that individual as appropriate 
Inform the State of Nebraska or Sirius Project Manager, 
and the PM is responsible for engaging the Resource 
Manager of that individual and further escalating as 
required depending upon the severity of the impact to the 
proiect. 
Inform the State of Nebraska or Sirius Project Manager. 
The PM is responsible for ensuring that the technical 
resources on the project and their Directors along with any 
other resources are appropriately engaged to resolve the 
problem. Anyone can escalate a Technical Problem above 
the PM and the Sirius Engineering team should the issue be 
deemed critical and have the potential for an undesirable 
impact. The recommended escalation path is defined 
below, beginning with the PM, and skipping onto the Sirius 
Services Practice Director. 
The Project Managers are responsible for managing these 
elements of the project, and keeping the Project Sponsor 
and Sirius Management team informed of any significant 
changes. Anyone can escalate any Project Related 
problem above the PM should the issue be deemed critical 
and have the potential for an undesirable impact. The 
recommended Escalation Path is defined below beginning 
with the PM. 
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Sirius Escalation Contacts (4 Levels) 

Name Project Role Email Office Phone Cell Phone 

1st - Rich Thomsen Project Manager Rich.Thomsen@siriuscom.com 402-431-6061 402-319-1485 

ist - Rob Poage Managed Services Acct Rob.Poage@siriuscom.com 402-965-2311 
Manager Team lead 

zrid - Jeff Serfass Client Executive Jeff.Serfass@siriuscom.com 402-965-2406 402-203-7938 

2"d - Terry Fisher Dir, Svc Mgmt & Terry.Fisher@siriusc.om.com 402-431-6089 
Governance 

3rd - Brian Nguyen Services Director Bria n.Nguye n@siriuscom.com 402-965-2363 

4th - Cindy Soukup VP Infrastructure cindi.soukug@siriuscom.com 402-431-5645 
Solutio 

Client Escalation Contacts 

Name Project Role Email Office Phone Cell Phone 

Bob Howard Project Sponsor 
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Approvals 
Project Owner NAME Dept. I 
Action D Approve D Approve with Revisions 

Revisions 

Signature Date l 
Project NAME Dept. 
Manager 

Action D Approve D Approve with Revisions 

Revisions 

Signature Date 

Stakeholder NAME Dept. 1 

Action D Approve D Approve with Revisions 

Revisions 

Signature Date I 
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Action D Approve D Approve with Revisions 

Revisions 
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Confidential Page 16 Project Management Plan v20110306 



State of Nebr;:iska 
RFP NlJMBER 5824 Z1 ""SIRIUS 

TECHNICAL APPROACH 

The technical approach section of the Technical Proposal must consist of the following subsections: 

a. Vnderstandin the Projeil'.t req1Jirements 

Sirius prroposes, to meet the requiliemenits of tbis RFP thol!.lg.lii an Opti0n As.- 0(1'0 Hostedl S0ll!Jtii011 .. 
If selected to fu l'fill tl'lis comtract, Siriu:s would: d.evelol) the· solution as follows: 

1. Core Architecture: Build tifle core Unified' Communications arichftect1:1re im the State's 

daota ce·nters 
2. Provisfoning: Review/ Plan/ Provision users as orders are received from the State 
3. lnstall'ation : On site installation and cutover use-rs per site (per eaclfi order) 
4. Management: Provide ongoing, management/ monitoring of the core infrastructure and 

co11figur:ed users 

Core Architecture 
Sirius wou ld provide qualified resol!Jrces to implement the following key components: 

• Cati Processing - Cisco Unified Communications Manag.er (UCM) 

• Voice Messaging & Auto-Attendant - Cisco Unity Connection {CUC} 

• ,nstant Messaging & Presence - Cisco Jabber OM&P) 
• SIP Media Proxy & FrrewaU Traversal - Cisco Expressway-Core & -E.dge (EXP-C / EXP-EJ 

Sirius understands the current infrastructure in pf ace today resembles the following diagram. 

The state offices in scope for this project span across 70 different municipalities with different 
level of data network connectivity and telecommunications spread across a collection of legacy 
Centrex providers for just over 10,000 phones. 

Q 
Cum1nl 

.. , ..... 
lVilV 

0 
0 

A •• • "" 

--

0 
Technic<JI Approach, b. r. l Figure, Current infrastructure 
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State of Nebraska 
RFP NUMBrn 5824 Z1 ~ SIRIUS 

Qualif.ied Siriuis engineer.s would configure & install the Cisco UC infrastructure, including Unified 
C.or:nmunications, Manager ( UCM), Instant Mes>saging, & Presence (lM&P}; and Unity·Connection {CUC) 
v.oii:~ rnessagirig, to replace the, core functiolllaHty of the legacy· Cemtrex: servkes physically fuoused in 
the· State"s two da:ta cer.iters in t.iMcol"n and Omaha. This solution provides both direct registration and 
Mobile & Riemote, Access {MRA} registration capabilities. The total system design will accommodate· 
w.eU over ~fue approximately. 10,poo IP phon:es, l users antidpat.e& The· du13li registration capabilities; 
pr:ovfo:led~ mo,tonl'y increase r:e.sHienj[y and availability. but aJ:So, flexibility in accomnrio<dating the different 
data metwork conmeG:ti'lity rmocl>els. After, tlhis engagememt, tlhe iFlfrastrwcture snouldl resembl'.e tth'e 
following d'iagrarm 
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rechnicat Approach, b. 1.2 Figure, Proposed infrastructure 

Sirius also acknowledges the existence of the Customer's existing Cisco UC duster: that currently 
provrdes telephony servk.es to several OCIO-supported entities. As proposed, this solution would build 
a separate/ second Cisco UC cluster for the Centrex replacement users and build an inter-cluster trunk 
between the two clusters as pictured below. The advantages to this two-cluster approach include: 

• Separation of administrative and management domains; since the management of the two 
clusters potentially falls under two contracts 

• Separation of advanced services; the existing OCIO cluster includes a contact center which 
necessitates additional administration and Inter-system dependencies. If the two groups of 
users were running on a single / common cluster, then things like an update to the call center 
potentially impacts an additional 10,000 users to execute. 

• With the inter-cluster trunk included, the design would still operate as a single phone-system 
from the perspective of the end users. 

• Each cluster could scale independently as needed ( up to 80,000 users each with requisite 
hardware) 
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Inter-Cluster Trunk 
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Technical' Approach, b. 1.3 Figure. Inter-Cluster Trunk. 

As Skius recetves requests from the State to, add users to the hosted solution, Sirius would folrow the 
methodology outlined below to gather the requis~te details, plan the installation, and prepare for 
execution: 

1. Review - Sirius will: 

a. Review the business and technical requirements for the requested site/ user: 
b. Per the RFP instructions for an Option A: 0(10 Hosted Solution. the Customer would 

provide all network connectivity between the data centers and the end user stations. 
Sirius would review network infrastructure requirements with the State, so that the 
State could assess the readiness of the LAN /WAN to support the UC applications and 
infrastructure proposed for that location. 

c. Per the RFP instructions for an Option A: 0(10 Hosted Solution, the Customer would 
provide all PSTN connectivity as SIP trunks. Sirius would review PSTN requirements 
with the State, so that the State could assess the readiness/ capacity of the provided 
services to support the UC applications and infrastructure proposed. This includes 
ensuring the State understands how they will be able to monitor PSTN trunking and 
grow trunking appropriately as the user base expands (as applicable). 

d. Review the required features and functionality of user's current voice services 
e. Review the required features and functionality of the end user 

2. Plan & Design - Sirius will create Design and Implementation Plans that will include: 

a. Detailed design of the users' features 
b. Develop Implementation, Test, and Risk Mitigation plans (as appropriate). Require 

Customer's acceptance of plan(s) prior to implementation. 

•8 J ;:· : (.' '" ' • .... (.I' .... 
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Installation, 

Once Sirius, has completed\ tfue requisite planr.Tir.ig and p.reparation to execute am order,, Siriws would 
follow the methodology: outlined below to implernemt and cwtov~r the, wse.rs to, tliie r.iew.· solation: 

t. Configuration: 

a. Applications. - 5iri1:.1s will pro'lf,is iom each ttser im <!:all rnn trol, V(i)ice mes.saglng,. and: 
instant messaging applicatioms as approJDriate: per the rev'iew amd p>larn11ing descliil:>ed 
above. 

b. N'.etw.ork 
i~ Confrgure· analog ~ teway5, (as.applicable f.or ama lbg stations} 
ii. Customer will col'l'fligurre all other existing network infrastructure: amd 

gateway.5, as needed to support the acti;v.ities the, U'C. applica:tioins implemented 
with this, engagement. Sirius wilt prnv.ide g,uidance: on: tf:'le types. of 
configuration needed, e.g. tne need for a, VLAN or PoE requirements, but 
Customer will be responsible for. the execution of those command's on the' 
existing infrastructure. 

c. Endpoints - s.fr,i:u:s. will take resp.onsibitity for unboxing, a:ssembly~ cabling I cross­
connection, asset tagging, depl'oy.ment and mounting of an end pofnts associated with 
thi,s. prof€ct. P[ease note, Sirius, may outsource the fa:bor for. these tasks to a qualified 
sub-contractor.. 

2. lmplementa;tion 

a. Build and configure as much of the new collaboration sol:utfon as possible in a non­
production network during normal business hou:rs. 

b. Cutover / Transition users and devices to the new architecture/ applicatron.s and 
perform any in-place / real-time implementation engineering during a scheduled 
outage or maintenance window as provided by the State. 

c. Test and remediate as required 

Ongoing Management 

After Sirius and the Customer mutually agree that a given user / phone has been successfully migrated 
to the new hosted solution, the Sirius team responsible for the installation of that user will transition 
the support from the installation team to the Managed Services team for ongoing monitoring / 
management of the core infrastructure and configured users. 

c. Technical considerations, 

1. As part of this core installationt Sirius will document I provide: 

a. Detailed design of the data center requirements 
L Physical and facilities requirements 

IL Physical connectivity 
iii. UCS Server, VMware, Storage requirements and configurations 
iv. Review 105 versions and conduct bug scrub 
v. Network addressing 
vi. VLAN schema 
vii. Spanning·tree 
viii. Security 
Ix. Quality of Service (QoS) 
x. Naming conventions 
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b, Detailed design of the Core IP Telep bony systern~s,)1 includii,g 
i'. Availability, Security, and MaAagement Requir:ements 
ii. Dial: Pia A/ Number: Plan 

1•. l:Jser. Extension, R'ang~s 
2. Voicemail Pilot and Port Ranges 
3. Telephony AJDplication Extemsion Rang~s 
4. Confer.er:1d1:1g Ex.tension Ranges 

iiL Calling Search Space Plam 
r. Defir.ie Cl'assesot Service 
2. De-flme COS Precedence 
3. D'efiine COS Naming;Con~ention 

iv. Partiti0n Plar.i 
1. Defir.1e COS Partitions-
2. Define COS Partition Naming. Convention,s 

v. ConrrecUvity Plan 
1'. PSTN Trunking Requirements 
2. Private Trunking with existing PBX system(s) (if requi'red) 
3. Analog Requirements 
4. Call. Flows 

c. Detail'e.d design of the voke messaging system 
i. Availability, Securfty, ar.id Management Requirements 
ii. Coverage to Voicemail Parameters 
iii. Shared Mailboxes 
iv. Unified Messaging . 
v. System Announcements 
vi. Auto Attendants 
vii. Device Pools 

d. Detailed design of the Instant Messaging & Presence system 
i. Availability, Security, and Management Requirements 
ii. Federation with other systems 
iii. Mobile and Remote Access (MRA) 

e. Detailed design of the 911 requirements 
i. Define Emergency Response Locations (ERL) specified by the Customer 
ii. Document information to pass to the carrier for emergency routing 

2. As part of the review process - Sirius will: 
a. Per user per site review of business and technical requirements will include: 

i. Confirm business and technical requirements 
ii. Identify potential issues and risks 
iii. Develop Implementation, Test, and Risk Mitigation pl<lns (as appropriate). 

b. Network readiness review will include: 
i. Review WAN transport capabilities and Quality of Service (QoS) capabilities as 

required 
ii. Identify firewalls and security measures that may need adjustment to support 

UC applications 
iii. Provide the Customer a LAN/ WAN requirements checklist that would need to 

be met, before Sirius could expand services to a given location. 
c. Current voice services review will include: 

i. Current call flows 
ii. Stations (Phones) 
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iv.. ILiines-., S(l)if.tkey, Templates. Applk.ati0ns 
d. Cumrent 1:1ser feat ures 11eview will inc::lude: 

i. Wser type designati<!m of Basic, Star,rdar;d, Premium~. or anal0g as. prescribed by 
tltle Rf.P' reqµiiremef:lts. 

ii. COS, User/Cr0up,re(q,uirerment:£ 
iii. Voice· Messaging/, Wni~f.ed Messaging 
iv. Presemce' and Instant Messaging 
v. A<d:-H'oc Conferendng 
vi. System ~rnnownc.elitlents 

3. As part of tne lrmp>lelillemtation serv ices - Sirhus w ill: 
a. Applications - Sirfl!ls witr install amd configure tine unified comnrnulil ications applfcations 

detailed below . For each application listed, Sirius will~ 
i. Build and' deploy each application on the h0st servefi hardware in a •sand l!>o~' 

durir:1g normal bl!lsiness hours. Transit ion t0 the new UC infrastrwcture during 
scheduled outag~ / maintenance w indows. 

iii. Configure publisher/ subscr iber roles and availabifity as appropr iate 
iii. Configure ea.ch application to swpport the business, infrastructure, and 

e0mmunications needs identified in t he discovery & planning services. 

descr ibed above 

~-- I . 1 - -~ ~---~--~ --, 
Ins.tau N.ew Ouster 

cue 
tM&P 
EXP-C/ 
EXP-E 

12'-X lnstaU New 
12.X Install New 

8.10 Install New 

b. Servers - Sirius w ill Install and configure t.he host server hardw are and virtualization 

software as follows: 
i. Platform: [ 4 J Cisc.o UCS BE7000M server platforms included on the associated 

Bill of Material; two servers will be located in the Customerts data center in 
Lincoln, NE. The other two servers will be located in the Customer's data 
center in Omaha, NE. 

ii. Virtualization: VMware ESXi Standard virtual machines (VM's) Included by 
Cisco 

Iii. Application Layout as detailed below: 

- -- - - ~-- - ~ ---- ~·-1 
UCM [5] Server cluster; [1] Pub, [2] Sub/ MoH, and [2] dedicated 

TFTP using the 10,000 user OVA yields HA capacity to 
20,000 users as proposed. 

IM&P [2] Server HA Pair; using the 15,000 user OVA yields HA 
capacity to 15,000 users as proposed. 

CUC [2] Server HA Pair; using the 20,000 user OVA yields HA 
capacity to 20,000 users as proposed. 

Exp-C [2] Server HA Pair; using the Medium OVA yields HA 
capacity to 2,500 users/ 150 video/ 300 audio as proposed. 
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[2-] Server hflA Pair; using the Medit11rn OVA yields MA 
capacity ta 2;500 l!lsers / 1c50 v' id'eo /1 3,:00 audi01 as fDr0p0sedl 

BE7000M Vlrt. SW a Claco UC Vlrtuall7.allon Foundation 6.5 

I '," J ~ . , 

C!u,,iO cr.,,,11 """'1:r 

BF.7 M Vfrt. SW• Cisco UC lnuallza OD FoundAU 6.5 

• .,.- r T I - I, 
.' ' 

I I \ ,·, \. ~": ' t 
:.- ~ti!_-: - -- !_. -~ J~_ .. : _ I .u' 

l •: ' .• ! 

BE7000M Vlr1, SW" C1'lco UC Vlrtuallullon •·oundallon 6.5 
(Jltl,1 

1~ .. JT,' ·:· '. "'i ·;-,;·,. ~~_:ii~-- ·', I - c-- - - I 
I I I _J •, ~ -\ ' ~ '.1 1+ - , I •\ • l ' ' ~ l JrU 

I I I I - I • I I I I I 1 1 I 1, " " i / 1 
t£ 1 , -· 

BR7000 111, 8 • C uallxall n f' 

l•: -,l 

f-.J C-.n·l """") t.we• t'«tt (''*'• C::C..J C.Oll'W• -· .... .. t· ... n 

11<,i•,o;<" I/"""' I ) p(:io,:n, 1"'.0G!I l&..Ui, /.1')'11,,9 :11:.,..0 II.In ll!in. ~ Km "l'ypi<"'- D illn M>.<. j ,)If<: 

c. Network 
i. Sirius will configure the Cisco 4 331 Routers as CUBE gateways for PSTN 

services provided by the Customer's SIP provider. Sirius will allocate DSP 
resources for circuit termination. transcoding, and conferencing, and 
configure for up to [350} SIP connections'. 

--- - -1 
r 

-~l 
I 

r --- ,---~l 
ISR-
4331V 
ISR-
4331V 

Lincoln, - 350 - . -
NE 
Omaha, 350 . - . -
NE 

II. As described above, Customer will configure the existing network 
infrastructure to support the activities the UC applications implemented with 
this engagement. Sirius will provide guidance on the types of configuration 
needed, as applicable, this includes: 

1. Base configuration: Interfaces settings, administrative access, layer 2 / 

3 addressing, spanning tree / trunking 

1 The final quantity here should be subject to measuring real time statistics as users are migrated to this platform 
and adjusting SIP licensing to match the SIP services contracted for those users. 
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2. UC Sl!.lppor.t Features: Power over Etherrnet (PoE)t Quality of Service 
(QoS), Call Admission Control ((AC}, Survivable Remote Site 
Telephony (SRST); Virtual LAN:s (VLANs} 

3. UC Provisioning: conne-cting, applkable logical and/or physical. teko 
col'lnedions. 

4. Please note; Cisco fully supports the use of their. UC solwtions: over 
weU~designed / well-behaved wireless networks. However~ if Sii:ius, did 
not design, install, or for;maHy v.alidate the wireless network, Sirius 
must caveat that Sirius cannot be I iable for any d:egra<lation, ot voice 
qua Jity and/or call reliability smould we: discover a deficiency- in, the 
e-xi,stihg wireless. network as the root <::a use. 

d. Endpoints - Sirius fmstallation, responsibilities include: 
i. Placernent of up to [ 10600J new IP phones, induding: 

1. Unbox & Assemble 
2. Affix asset tag (provided by State) 
3. Conne.ct: 

a. Desk users: For phones placed on the desk of a knowledge 
worker, Sirius will install these phoneS: by interjecting the phone 
between user's PC and existing network jack. 

b. Phone only users / conference rooms l public phones: For 
phones going into a location that does not have an associated 
PC, Sirius will connect the new phone to a jack (and: associated 
10/100/1000 PoE network port) provided and identified by 
Customer. 

4. Mounting: Sirius will wall-mount any IP phones, that are a direct 
replacement for an existing wall-mount phone. Customer will need to 
provide a suitable wall mount kit and Sirius assumes the quantity of wall­
mount phones will not exceed 5% of the total phone count per site. 

5. Assumptions: 
a. Sirius assumes all data jacks for IP phones are in current working 

condition. Sirius is not responsible for repairing jacks, cabling, 
etc. Sirius will require a change order for any break/fix work 
needed and additional services may apply. 

h. Sirius will use the included patch cable with each Cisco IP phone. 
These cables are -6' in length. Customer will provide any longer 
cables needed. 

ii. Customer will retrieve and dispose of legacy phones displaced by this project, 
including: 

1. Disconnecting the old phone from the floor jack\ wall jack 
2. Gt1thering phones at any applicable collection point 
3. Disposing of legacy phones as desired by the Customer 

iii. An;:ilog cross connects: 
1. Sirius will cross connect analog stations to a Cisco an,1log gateways 
] . Sirius will tone/trace/troubleshoot Layer 1 issues as necessary to ensure 

operation on the new Cisco infrastructure. However, Sirius does not 
include labor for labeling the analog wall field. 

3. Sirius assumes the analog cutover will happen during the designated 
cutover window, as we will not be able to pre-stage the analog 
connections tied to an existing platform. 
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4. Sirius assumes the quantity of analog phones will not exceed 5% of the 
total phone count per site. 

2. E:xclu,sions - Tfue sol:ution propos-ed is capabl;e of supporting many additional, applications. 
However, Sirius. does not indude the following. applications as part of this proposal per our 
ur,iderstanding of Uhe system requirements: 

a. Cor:1ta.ct Center l can Center 
b. Video/; Telepresence - The Cisco J al!>ber applkatiom, inherently imdudes the. ability to· 

provide·r-to-1 video·calling via the host harrdware. Sirius c.an eAable or disable· thfs 
fea:tttre as discovered, but beyond Jabber vid'eo-callir.ig, Sirili.ls. does not ind1:.1de· any 
ser:,;,ices to impl;ement video&. tel'epresence as par.t of this SOW. 

c. Collabora,tion Services & Applications - UCM inherently includes the ability to provide 
audio conferencing via, software and hardware (PVDM channels in routers) resources. 
Sirius will enable audio cor:,ferendng features as discovered & capable with the 
proposed hardware, but Sirius does not include any services to implement 
collaboration services, suc.h as WebEx, as part of this SOW. 

d. Paging & Notification - Sirius will integrate the UC solution wit!, any existing amplified­
speaker paging system via existing paging zone controUer{s). Sirius does not include 
any advanced paging/ notifka,tion l broadca,st messaging software solutions as part of 
this SOW. 

e. Call: Recording 
f. IP Fax Server 

3. Assumptions 
a. This scope does not in.dude the migration of data from the legacy telephony systems 

( call detail records, voicemail, etc.) 
b. AH applicable PSTN services (FXO / PRI / SIP) will be installed and ready to turn up 

within two weeks prtor to system go live date. Customer is responsible for DMARC 
extension to the wiring closet where the CM duster/ voice gateways will be installed 
in the computer room. 

c. Minimum CAT-5 cabling specification is used throughout the facilities, and all cable 
runs are within the maximum allowed distances to support Ethernet. 

d. Sirius will not be responsible for any re-wiring or cabling of data drops within any of 
the Customer facilities. 

e. Sirius will be granted access to network devices as needed for mapping traffic flows, 
analyzing device configurations and reviewing the security of network devices. 

4. Customer Responsibilities 
a. Customer will provide any required security certificates and/or certificate authorities. 

Customer will also provide a resource who can implement any required changes to 
security policy. For example, if we need to allow traffic to reach a specific port 
through a given firewall. 

b. Customer will be responsible for the removal and disposal of any legacy PBX 
equipment. 

c. Customer will be responsible for any upgrades/ configuration of their Directory ( e.g. 
Microsoft AD) infrastructure required to support integration with the Cisco UC 
applications. 

d. Provide accurate end user information to include user name, extensions, phone type, 
physical location, correlation to active directory, and voice mail requirements. 

e. Provide new or existing phone numbers, DID, 800, inhound·outbound dial plan 
f. Customer will provide a voice talent for all voice-talent related functions (Auto 

Attencfant) 
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g. Respoflsible for, end user.11>home and voice nneil trainingr 

Sirius-acknowledtfes,and has.connp'leted Attachment A: Mandat ory Requirements checklistl for Optiofl 
A 0001

- Hostted S0luti(!)IT. 

Attachment A Attachment A 

Mandatory Revision 1Revision_Sirius Final.~ 

e. Detailed project work plan; and 
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Attachment A REVISION ONE 

Mandatory Requirements Checklist (MRC) 
Option A: OCIO- Hosted Solution 

Request for Proposal Number 5824 21 

Bidders must respond to the Mandatory Requirements Checklist using the matrix format provided and 
must not change the order or number of the requirements. 

The responses in the MRC must indicate that the bidder intends to comply with each individual 
requirement by initialing the Acceptance box. Initialing the box with a no will be considered as not meeting 
the requirements of the bid and the bidder's proposal will be disqualified. 



Mandatory System Ret1uirements Y/N 

MSR-1 
The bidder's solution must provide call forwarding, both inside and y 
outside of the svstem. 
The State will use telephone sets in line with computer workstations. y 

MSR-2 All telephone sets provided by the Contractor must include an internal 
10/100/1000 baseT switch. 

MSR-3 
The bidder's solution must provide call transfer and redial inside and y 
outside of the svstem. 
The bidder's solution must provide caller ID capability for both the y 

MSR-4 called and calling party. This feature must apply to internal and 
external calls. 
The bidder's solution must provide a means of capturing Cati Detail y 

MSR-5 Records by a Call Accounting System that will be provided by the 
State. 
Rack space will be provided by the State at both the Lincoln and y 

MSR-6 Omaha data centers. Bidders must propose a solution that provides 
core redundancv bv utilizina both data centers. 

Telephone sets must support Power over Ethernet (PoE) IEEE y 
MSR-7 standard 802.03af. 

Bidders solution must be capable of restricting toll, and/or international y 
MSR-8 calling from stations designated by the State. Bidder must also restrict 

dialina to 900/976 numbers. 
The System must be configured so that an internal calling will be 10 y 

MSR -9 Digit dialing. All local calling will be dialed using 9 + xxx-xxx-xxxx, and 
toll callina dialed usina 9 + 1-xxx-xxx-xxxx. 

y 
Bidders must include the line cost of telephone sets, voicemail, and 
unified messaging in their monthly rate. Multiple monthly rates for 
categories of service (ie. basic, standard and premium) are permissible 
and must be included in the bidders cost proposal. Monthly rates must 
include all costs associated with service to include, but not limited to, 

MSR -10 
equipment, licensing, software, and maintenance. Monthly rates may 
not increase over the term of the contract including all renewals and 
extensions. Each rate should include a complete description of the 
telephone set and line features provided. Station installation costs 
must be included as a separate line item in the cost proposal and must 
include configuration, telephone set placement. and turn-up. The state 
may choose to install some telephone sets using State Staff or utilize 
the Contractor for telephone set installation. 

MSR-11 
Telephone sets will be repaired or replacement guaranteed and y 
suooorted for the life of the contract. 
The bidder must provide a list of contacts and telephone numbers for y 
personnel who can be called upon during emergencies. These 
contacts must have the authority to expedite the installation and/or 

MSR -12 restoration of State service, and be willing to work directly with OCIO 
personnel 24 hours a day. 365 days a year. These Contractor 
personnel may be contacted periodically and their contact numbers 
verified as the OCIO conducts oreoaredness exercises. 

MSR-13 The bidder's solution must provide music on-hold. y 

MSR-14 Hunt Group capability must be available with the bidder's solution. y 

MSR-15 Ring down capability must be available with the bidder's solution. y 

MSR-16 
The bidder's solution must be able to provide IP to analog conversion y 
where needed. 



Mandatorv Voice Mail Reauirements Y/N 
The bidders proposed solution must include a centralized voice mail V 

MVMR-1 
system including system type, engineering, implementation, 
maintenance, and support. The State will provide network from the 
Centralized voicemail svstem to the teleohone sets. 

MVMR-2 
The bidders proposed system must provide "announcement only" y 
mailboxes where the caller cannot leave a messaae. 

MVMR-3 The State requires Unified Messaging. V 

MVMR-4 
The bidders proposed solution must include automated attendant V 
features. 
The proposed voice mail/unified messaging system must V 

MVMR-5 accommodate multiple levels of Automated Attendant menus of various 
lenaths. 
The proposed Automated Attendant must support automatic time, day, V 

MVMR-6 night and holiday routing schedules. (ie. Route calls to various 
destination numbers based on davltime). 

Mandatorv State Network Requirements YIN 
The bidder's proposal must not utilize Multicast. Does the proposed N 

MSNR-1 solution require the use of Multicast to support any of the proposed 
features? 

MSNR-2 The State requires the use of 802.1 x for network devices. V 

MSNR-3 
The Bidder's solution must be capable of encrypting their voice traffic y 
usina means orovided bv their chosen platform provider. 

Post lmolementation Support Requirements Y/N 
The Contractor must provide a centralized trouble reporting and y 
maintenance system that is staffed 24 hours a day. seven days a week. 
A report of trouble clearance should be furnished to the State employee 
who reported the trouble within one hour of trouble clearance. A copy 
of the written trouble ticket should be provided to the State, when 
requested. If correction has not occurred within 8 hours. a report 

PISR-1 
should be provided showing the plan to correct the problem inclusive of 
a projected correction time. The centralized Trouble Reporting Center 
must provide notification to the State immediately after any occurrence 
of a service affecting network failure condition when the State has not 
previously reported such failure. Bidder must provide a flow chart 
along with other available contractor documentation describing the 
trouble reporting and the contractor's problem escalation support 
model. 
The bidder must provide an escalation procedure and contact list to be V 

PISR-2 used for unresolved troubles, including names, titles, and phone 
numbers of contact oersons in the escalation chain. 

PISR-3 
The Bidder must provide Service Level Agreements (SLA) that are y 
annlicable to the service beinq proposed. 
The bidder must provide a plan of redundancy and business recovery. V 
A copy of the plan must be included in the bidder's response. The plan 
must include back-up and alternative facilities/resources, plans, 
procedures. conditions, authorizations, response and recovery times, 

PISR-4 statistical history including MTIR. and other information needed to 
assess and ensure the bidder's capability to recover with a minimum of 
service disruption or degradation. In the event a major outage occurs, 
response and recovery must begin immediately. The Contractor must 
restore service as soon as possible. 

E911 Reauirement Y/N 



E911-1 

MBR-1 

MBR-2 

MBR-3 

MBR-4 

MBR-5 

MBR-6 

MBR-7 

MBR-8 

MBR-9 

MBR-10 

Proposed solution must support E911 by sending the station number of 
all callers dialin "911", or "9, 911". 

Mandatorv Billina Requirements 
The billing cycle for all contractor provided services must end on the 
last day of each month, and the next billing cycle must begin the first 
dav of the followina month. 
A paper summary invoice must be delivered to the AS Accounting 1526 
K St. Suite 240, Lincoln. NE 68508. The paper invoice must include all 
current services covering the previous calendar month and must be 
delivered by the 10th of the month. Bidders must include in their 
proposal snap shots depicting the actual invoice format that includes 
each service tvoe offered. 
The paper invoice must show order activity detail and current monthly 
charges by services and be organized in a clear and precise manner. 
An overall summarv must provide total lines and total cost. 
An accurate electronic station billing file must be delivered to the OCIO. 
This electronic billing file must include all current services covering the 
previous calendar month and must be received by the 10th of each 
month. 
The electronic station record file layout must be either "delimited" or 
"fixed length". There must be a separate line for each telephone 
number that includes, as a minimum. 10 Digit Station number and 
station tvoe identifier (i.e. basic. standard, or oremium). 
A 2nd electronic call detail record file must be delivered to the OCIO. 
All local and toll call details must be identified separately (i.e. the 
"Terminating Number" field must be '1+10 digits) and provided in an 
electronic file each month covering the previous calendar month and 
must be received by the 10th of the month. The format mu st include the 
following items: 

1. Time of Day 
2. Date of Call 
3. Originating Number (calling number) 
4. Originating City/State 
5. Terminating Number (called number) 
6. Terminating City/State 
7. Call Duration (billable time). 

Receiving electronic files must be an automated process. The State will 
not consider a CD, DVD or email attachment to be automated. Any 
process that relies on a single person at a desktop to receive data and 
manually extract or manipulate files will not be considered automation. 
Current platforms supported by the State are Connect Direct (NDM), 
and SFTP. The Bidder must provide a complete description of their 
orooosed orocess for deliverina electronic files. 
Totals in both electronic billing files must match totals on the paper 
summary invoice. Paper summary invoices that do not match the 
electronic data file will not be oaid until corrected. 
The bidder must provide the contact names, escalation procedures, 
and teleohone numbers for billina auestions and technical oroblems. 
The bidder must provide an example of both electronic billing files. A 
sinale CD with samole billinQ files must be included in bid orooosal. 

y 

YIN 
y 

y 

y 

y 

y 

y 

y 

y 

y 

y 



Mandatorv Business ReQuirements Y/N 
The State will not accept any requirements by the bidder concerning 

y 

MBUR-1 minimum orders. The State may place orders for 1 line, or as many as 
1000 lines at any given time. and will pay the same installation and 
monthly rate for each line regardless of the quantity of lines ordered. 

Payment will be made only against invoices complying with the V 
requirements listed above. Such payment will be made within 45 days 
of receipt of an acceptable invoice. Invoices which are inaccurate will 

MBUR-2 not be paid until corrected. Upon notice to the Contractor of billing 
errors, the Contractor will be required to correct the invoice. and 
resubmit to the State. All invoices deemed to be inaccurate must be 
corrected bv the Contractor and re-submitted within 60 davs. 
The OCIO will provide a list of State personnel to the contractor that V 

MBUR-3 are authorized to place orders and make billing inquiries. The 
Contractor will not accept or act on orders and inquiries from anyone 
whose name does not annear on the OCIO orovided list. 
Volume commitments will not be accepted by the State. If the bidder y 

MBUR-4 submits a response that contains Volume Commitments the bid may be 
reiected. 



ATIACHMENT A REVISION ONE 

Request for Proposal #5824 21 Option A· OCIO-Hosted Solution 

System Requirements 

OCIO-hosted solution Supported Ex phi.nation 
{VIN\ 

MSR-1 R The bidder's solution must provide call forwarding, both inside and outside of the Call forwarding reslriccions leverage class of service (COS) restrictions that 

system. are applied to the call forwarding destinations. The proposed solution allows 
y COS to be applied to the following ~vents: all calls, no answer, busy, no 

coverage, device not registered. 

MSR-2 R The State will use telephone sets in line with computer workstations. All proposed 7800 and 8800 series phones include an ethemet switch. 7821 

All telephone sets provided by the Contraclor must include an internal y and 7811 model IP phones include a 10/IOOBASE-T switch port. 8851 

10/100/1000 baseT switch. Model phones include a I 0/100/1 OOOBASE-T switch port. 

MSR-3 R The bidder's solution must provide call transfer and redial inside and outside of The proposed IP phones include redial. Additionally, the system supports 

the system. y call transfers outside the system as well as restricted transfer for phones 

requiring only internal transfer capabilities. 

MSR-4 R The bidder's solution must provide caller ID capability for both the called and The proposed solution included caller ID capabilities for called and calling 

calling party. This feature must apply to internal and external calls. y 
party display infomiation. The system also suppons the following caller ID 

functionality: name display, caller number, redirected number and dialed 

number. 

MSR-5 R The bidder's solution must provide a means of capturing Call Detail Records by a The Cisco Unified Communications solutions supports 3rd party call 

Call Accounting System that will be provided by the State. y accounting systems that support Secure file Transfer Prococol and File 

Transfer Protocol as a relrieval method to access the call detail records. 

R Rack space will be provided by the State at both the Lincoln and Omaha data Each data center would need to accommodate [I) Gateway and [2) .server 

centers. Bidders must propose a solution that provides con: redundancy by platfonns. Specifications arc: Gateways - ISR 4000 series/ I 00 to 240 

MSR-6 utilizing both data centers. Bidders must describe y VAC autoranging - 7.1 to 3.0A / 2 Rack units: 3.5 x 17.25 x 18.S in/ 32° to 

rack space and power requirements necessary for each location. I04°F & Servers - UCS C240 MS series/ I 00 to 240 VAC autoranging - 9.2 

to S.2A / 2 Rack units: 3.43 x I 7.65 x 29.0 in/ 32° to 104°F 

MSR-7 R Telephone sets must support Power over Ethernet (PoE) IEEE standcU"d Cisco 7&41 model IP phones will not exceed 3.84 Wans, 2 .6 Watts when 

802.03af. Please provide the PoE current draw and pow~r y idle. 885 I IP Phones consume 9 .8 Watts on boot and 3.9 when idle. 

requirements for each phone proposed. 

MSR-8 R Bidders .solution must be capable of restricting toll, and/or Cisco Unified Communications Manager (CUCM) restricts calls based on a 

international calling from stations designated by the State. Bidder must also device's class of service. Additional reasons for building COS include, 

restrict dialing to 900/976 numbers. 
y dialing habits, allowed vs. block calls, route selection, called/calling party 

number modification and fraud prevention. 

MSR-9 R The System must be configured so that all internal calling will be 10 The proposed solution supports this capability. The CUCM dial plan is bolh 

Digit dialing. All local calling will be dialed using 9.;. x-xx-xxx-xxxx, and toll y highly scalable and highly flexible. 

calling dialed using 9 + 1-,oo,-xxx-xxxx. 



Bidders must include the line cost of telephone sets, voicemail, and unified Sirius has proposed monthly service rates per the categories identified. 

messaging in their monthly rate. Multiple monthly rates for categories of 
service (ie. basic, standard and premium) are required and must be included in 
the bidders cost proposal. Monthly rates must include all costs associated with 
service to include, but not limited to, equipment., licensing, software, and 
maintenance. Monthly rates may not increase over the term of the contract 

MSR-10 R 
including all renewals and extensions. Each rate should include a complete y 
description of the telephone set and line features provided. Station installation 
costs must be included as a separate line item in the cost proposal and must 
include configuration, telephone set placement, and tum-up. The state may 
choose to install some telephone sets using State Staff or utilize the Contractor for 
telephone set installation. 

R Telephone sets musl be repair or replacement guaranteed and supported for the Sirius will repair or replace phones for the life of the contract. 

MSR-11 life of the contract including all rem:wals and extensions. Describe your y 

procedure for replacing non-working telephone sets. 

MSR-12 The bidder must provide a list of contacts and telephone numbers for personnel Sirius agrees. Sirius will provide such information during the Transition 

who can be called upon during emergencies. These contacts must have the phase of agreement. 

R 
authority to expi:dite the installation and/or restoration of State service, and be y 
willing to work directly with OCIO personnel 24 hours a day, 365 days a year. 
These ContraclOr personnel may be contacted periodically and their contact 
numbers verified as the OClO conducts preparedness exercises. 

MSR-13 R The bidder's solution muse provide music on-hold. The proposed solution includes a robust feature set for music on hold. This 

y 
include the ability for multiple sources, audio files, delivery methods 
(multicast/uni<.:ast) and the ability to integrated 3rd party live feed MOH 
sources. 

MSR-14 R Hunt Group capability must be available with the bidder's solution. CUCM supports the following hunt group distribution Algorithms: Top 
y 

Down(Lim:ar), Circular, Longest Idle and Broadcast. 

MSR-15 R Ring down capability must be available with the bidder·s solution. Ringdown's or PLAR's (Private Line Automatic Ringdown's) are supported 
y 

on the proposed solution with any Cisco IP or Analog device. 

MSR-16 R The bidder's solution must be able to provide IP to analog conversion where y Analog Telephony Adapters and Analog Voice Gateways are used to 

needed. convert IP to analo2 and are included in the orooosal. 

SR-17 Docs the bidder's solution offer the Do Not Disturb Feature'! The proposed solution includes Do Not Disturb (DND) call reject and ringer 

y 
off functionality. Addilionally, the system supports iDivect which allows a 
user to one-button-push to send an incoming call to a forwarding destination 
or select an always-on forwarding destination such as voicemail. 

SR-18 Docs the bidder's solution provide seasonal suspension for select Sirius agrees to the concept of seasonal suspension of service with joint 

lines, where the lines and billing are suspended at the end of each season and y planning between Sirius and OCIO 

returned to service at the beginning of the next season? 

SR-19 Does the bidder's solution have the ability to block all incoming calls to select Cisco Unified Communications has the ability to block all calls with class of 

lines? y restrictions. 



SR-20 Does the bidder's solution have the ability to block specific numbers to select The proposed solutions supports the blocking of specific numbers to 

lines? 
y individual or groups of number lines. 

SR-21 Does the bidder's solution provide call waiting? y 
Call waiting is activated by default and can be changed or disabled on a per 
user or per group basis. 

SR-22 Does the bidder's solution provide analog paging interface? Analog Telephony Adapters and Analog Voice Gateways are used to 
convert IP to analog and are included in the proposal. These AT A's or VG's 

y can be used to provide Loop Start or Ground Start services to a paging 
interfaces. If paging interfaces required an open/closed relay connection an 
analog paging adapter is required. 

SR-23 Describe options for re-routing of voice traffic in the event of a component Phones register to CUCM subscriber servers. While each phone is registered 

failure. to a primary subscriber server then: are kecpalive packets sent from the 
phone to the CUCM server on an interval basis known as connection duration. 
In the event a phone cannot access it's primary CUCM server it 
immediately tries to contact its secondary followed by tertiary server. If a 
failure of a CUCM server occurs while on a call, that call will not drop but 
rather the phone will automatically re-register to one of it's backup servers. 

y In regards to network failure, the phone system is as redundant as the 
existing architecture is today. If an alternate network path is available those 
decisions are made by the nct\1/ork equipment. In regards to SIP PSTN 
access the Sirius proposal has included Centralized SIP in a dual datacenter 
deployment. In this model Sirius has in1plcmemed hardware redundam,-y 
and geographic redundancy in the design. Therefore, their is multiple tiers 
of redundancy assuring system call processing. 

SR-24 Does bidder's solution provide conference calling capabilities? If so, how many The CVCM system has a system default setting of 4 ad-hoc conference 

parties can be conferenced from a single telephone set'> y 
participants but supports a maximum of 64 ad-hoc participants or 128 meet-
me participants. Generally most customers limit ad-hoc to under 8 
parcicpanl~ and meet-me to under 16 participants. 

How will telephone set firmware releases (including dot releases) from the Phone load releases are updated on either (a) an upgrnde, or (b) ofa release 

manufacturer be tested and certified for use with the VOIP Communications of a new Device Pack. Upgrades are generally tested in SoN Lab (assuming 
SR-25 platform'> How will they be rolled out to the States telephone sets? 

y 
they have one for this deployment). Device Packs are rolled out and tested 
by device type. 

SR-26 Provide a list of wireless headsets that are compatible with proposed telephone The proposed IP phones support wireless headsets from a number of 

sets. reputable manufactures such as Jabra or Plantronics. Cisco does not publish 
y 

a list of supported headset devices. Upon award Sirius has relationships with 
Jabra and can provide headsets for demo and testing. 



SR-27 

SR-28 

SR-29 

Describe any administrative interfaces available to the State to manage, 

configure or change settings 011 an individual group or total 

systems level. Provide infonnation, brochures or data sheets showing the user 

interface. 

Describe how error and alann reporting is handled. 

Unless otherwise mutually agreed to in writing, the Contractor will, during the 

contract period, maintain any and all software and licensing products at their 

most current version or no less than one version back from the most current 
version at no additional charge, provided that such third-party software version 

upgrades can be installed and maintained with !.he State staff indicated in the 

Proposal for the 'lllaintenance and Support services. Any patches made 

available by 

y 

y 

y 

The Sirius Web Based portal provides visibility directly into the status of the 

services and reports that Sirius delivers. The portal's web-based interface 

provides a highly scalable, single point of entry so that the State of Nebraska 

can interface with che tool at any time, and eliminates the need to access 

multiple tools, web sites, and hardcopy reports to obtain the information 

needed to understand the health of their environment. The State of 

Nebraska will have the ability to click on any of the drop downs to: • View 

status updates on their account (for open incidents),• View reports and 

dashboards, • Create Service Support Requests, • Create incident tickets, 

change tickets, and much more depending on their needs. 

Using the portal, the Slate of Nebraska can request configuration changes to 

support roles and privileges, end-users for service requests, engineers, 

operations, management and administration within the Sirius St:rviceNow 

application. In addition, ifa Customer would like a user added/inactivated, 

they may open a Support request, which will be directed to the Sirius 

ServiceNow Administrators to handle. 

What is more, the State of Nebraska will have the ability to update specific 

items associated with their profiles such as title, phone numbers, email, date 

format, notification preferences and passwords. 
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Sirius will install UIM (Unified Infrasnucture Manager) monitoring probes 

on all IP devices and deploy indumy best practice temp!et.s for alarm 

reporting. When devices exceed thresholds or create an error message, 

those will be reported to the Sirius Serice Desk and in tum, assigned to a 

Sirius technicaian, admisistrator or engineer for remediation. 

Sirius agrees to keep the Cisco UC applications within one major release of 
the most current, as well as to apply any patches that potentially impact the 

operation of the State's solution, throughout the contract tcnn. Sirius will 

coordinate tht: execution of any such upgrades with the State personnel. 



Describe the telephone set installation process. Include all procedures All IP phones will be installed by Sirius and subcontractors. OCIO will be 

necessary and whether they will be perfonned by che responsible for accommodating Sirius during the phone deployment process 

Contractor or OCIO personnel. Describe any site or network assessment work to direct contractors on physical phone placement locations, building access 

SR-30 
that will be pelfonned by the Contractor. y 

and communications to end users. OCIO is responsible for provisioning 

switch ports/vlan's to accommodate Cisco IP phones. For more information, 

Sirius provides an even more detailed description of our responsibilities 

around telephone placement, in the Technical Considerations portion of our 

Technical Response. 

SR-31 The Contractor will be responsible for determining the cause for service outages Sirius agrees. 

and providing that infonnation to the State at no cost. Those outages that are 

'detennioed to reside in the Contractor owned or leased facilities must be 

repaired without cost to the State. Io the event the failure is determined to be on 
y 

the Contractor side of the demarcation point, the Contractor must NOT charge 

for such failure detennination. 

SR-32 Provide a description of your basic ACD and UCD features to include any Cisco generally refers to their ACD functionality as the Cisco Unified 

reporting functionality. Communications Manager Auto-Attendant. The UCM Auto-Attendant 

allows callers to locate people in your organization without talking to a 

receptionist. You can customize the promptS that are played for the caller 

and call routing based on their response. The Cisco UCM Auto-Attendant 

also has the ability to behave differently based on the number dialed, time of 

day, day of week. and calendar day (e.g. Holidays). Cisco generally refers 
y to their UCD functionality as "Hunt Groups". A Cisco Hunt group lists a set 

of directory numbers in a specific order and associates it with a pilot 

number. When the pilot number is dialed, the Hunt Group can ring the 

phone in the I ist in several fashions: Linear, Circular, Least Busy, or 

Concurrently. Cisco Hunt Groups also support the ability to log users in/out 

of specific hunt groups and basic call queuing. (Advanced call quesing [e.g. 

multi-skill queuing] is available duough the Cisco Contact Center products). 



Voice Mail Requirements 

OCIO-hosted solution Supported Explanation 
IV/N\ 

R The bidders proposed solution must include a centralized voice mail system The prosed solution include Cisco Unity Connections (UCXN), which is a 

MVMR-1 
including system installation, engineering, implementation, maintenance, and y 

centralized, high-availability voicemails solution. Sirius will deploy a UCXN 

support. The State will provide network fiom the server in each OCIO datacenler and voicemail messages will be replicated 

Centralized voicemail system to the telephone sets. to both servers for redundancy. 

MVMR-2 R The Bidder's proposed system must provide "announcement only" mailboxes UCXN supports announcement or greeting only mailboxes. 

where the caller cannot leave a message. 
y 

MVMR-3 R The State requires unified messaging. Describe the functionality and features of Single inbox, otherwise known as unified messaging, in Unity Connection, 

the unified messaging platform included with you, proposal. synchronizes voice messages in Unity Connection with On-premise 
Microsoft Exchangt:. Office 365 or Google mailboxes. When a user is 
enabled for single inbox, all Unity Connection voice messages that are sent 

y to the user, including those sent from Cisco Unity Connection ViewMail for 
Microsoft Outlook. are first stored in Unity Connection and are immediately 
replicated to the user's Exchange m.tilbox. In addition, status changes (for 
example, from unread to read), changes to the subject line, and changes to 
the priority are replicated from Unity Connection to Exchange and vice 
versa, as applicable. 

MVMR-4 R The bidders proposed solution must include automated attendant features . Cisco Unity Connections supports customizable auto attendants and is 
y 

designed to support 16 calls per second on the proposed solution. 

R The proposed voice mail/unified messaging system must accommodate multiple The proposed Unity Connection solutions leverages auto attendants lo answer 

levels of automated attemfant menus of various lengths. Describe such calls, greet callers with recorded prompts and provide information and 

MVMR-5 capabilities. How many menu layers y options, route calls and take messages. Menu layers are used to provide next-

are supported'? step responses to caller input. The UCXN solution a maximum of 40,000 
system auto attendants for such functionality. 

MVMR-6 R The proposed automated attendant must support automatic time, day, night and UCXI\ supports schedules to designate open/closed hours and pre-defined 

holiday routing schedules. (ic. Route calls to various deslination numbers based y 
holidays. In Unity Connection a schedule and holiday schedule are applied 

on day/time). to each auto attendant so that the proper greeting 
Opcn/Ctosed/Holiday/Alternatt:) and prompts are played. 

VMR7 The bidder's solution should provide message waiting indicators. Describe the The proposed Unity Connection supports cwo methods for MWI delivery. 

various message waiting indicators included with your Skinny (SCCP) or SIP. While both methods are reliable and scalahle over 

proposed solution. y recent years Sirius has preferred to deploy SIP based UCXN integrations. 
[n a SIP based UCXN integration l'vl'\Vl's are turned on and off via a SIP 
NOTIFY message, this eliminates the need for designated MWI extensions. 

VMR8 Describe any limitations to the storage size on the voice mail system. Please Message storage for Cisco Unity Connection depends on the server platform 

state the limit per user. and OVA chosen. Approximate message storage using the G.711 codec can 
y be as large as approximately 919,992 minutes. Mailboxes may he moved 

amongst mailhox stores. and full control over message quotas, aging, and 
retention may be enforced. The maximum l)Cr user storage is 2 Gieabytes. 

VMR9 What are the time limits for recorded greetings? y In UCXN the maximum greeting length is 20 minutes. 

VMRlO What are the time limits for messages? y In UCXN the maximwn message length is 60 minutes. 



State Network Requirements 

OCIO-hosted solution Supported Explanation 
lVN\ 

MSNR-1 R The bidder's proposal must not utilize Multicast. Does the proposed Nothing in the proposed solution requires multicast to function. In the Cisco 

solution require the use of Multicast to support any of the proposed features'> solution architecture there are generally two features that can leverage 
multicast. First, music on hold can leverage multicast as a means to save 

N 
WAN bandwidth. Unicast MOH would be the solution if multicast across the 
WAN is not supported. The second feature that can leverage multicast is 
paging over the phones (not overhead paging). In the event the WAN does 
not support multicast routing, a local site unicast gateway can be deployed to 
turn a unicast page to multicast/IGMP within a site. 

MSNR-2 R The State requires the use of 802. Ix for network devices. Please explain how The 802.1 X authentication feature can be used to identify and validate the 

your proposed solution meets this requirement. device credentials of a Cisco unified IP Phone before granting it access to 
the network. 802. IX is a MAC-layer protocol that interacts between an end 
device and a RADIUS server. It encapsulates the Extensiblt: Authentication 
Protocol (EAP) over LAN, or EAPOL, to transport the authentication 
messages between the end devices and the switch. In the 802.1 X 
authentication process, the Cisco Unified IP Phone acts as an 802. lX 
supplicant and initiates the request lo access the network. The Cisco Catalyst 

y Switch, acting as the authenticator, passes the request to the authentication 
server and then either allows or restricts the phone from accessing the 
network. 802. IX can also be used to authenticate the data devices attached to 
the Cisco Unified IP Phones. An EA POL pass-through mechanism is used 
by the Cisco Unified IP Phones, allowing the locally attached PC to pass 
EAPOL messages to the 802. IX authenticator. The Cisco Switch port needs 
to be configured in multiple-authentication mode to permit one device on !he 
voice VLAN and multiple authenticated devices 011 the data VLAN. Note 
Cisco recommends authenticating the IP phone before the attached data 
device is authenticated 

MSNR-3 R WAN link. The bidder'5 solution must be capable of encrypting their voice The proposed solution can operate inside an encrypted link or tunnel. This is 

traffic using means provided by their chosen platform provider 
y 

happening today with the OCIO Cisco solution. 

SNR4 Does your solution require the placement of any equipment other than phones on The proposed solution will require the placement of Cisco C'CS servers and 

the State's network" If yes, provide your physical and CUBE (ISR) Gateways in the OCIO Lincoln and Omaha Datacenters. 

logical network requirements. What type of access is needed for Contractor Analog VG's or AT A's will need to be located in site/building IDF closets or 

owned equipment? y near analog endpoints in order to tenninate Analog connections. Sirius will 
need to be provided building and datacenter access to facilities where 
physical hardware is required and a location where there are to be placed. 



SNRS Provide vour bandwidth rccuircments with r~ards to the followin11: Network overhead could be considered functions like call signaling, CTI and 

Anv overhead network renuirements lntra-Cluster replication. Cisco UC applications servers will utilize 1.544 
Bandwidth ner call: and Mbps required for Intra-Cluster Communications between each Publisher 
Bandwidth for Management and Subscriber node. Additionally, Unity voicemail servers require up to 

28Mbps for replication of voicemail messages between servers. Call 

Signaling and CTI is difficult to calculate as that depends on volume and 

usage::. On a per call basis this bandwidth is minimal, usually less than 8kbps 

per call . 

Bandwidth per call: Many factors go into a per call bandwidth calculation. 
y 

For example, things like Secure RTP protocol, Codec selection, media 

transport all play a factor in the actual bandwidth used. As a general 

average, a non-encrypted G.729a call will consume about 24kbps of 

bandwidth. That same call with payload encryption would require 25.6kbps. 

Anotherexample would be a non-encrypted G.711 call consuming 80kbps. 

With Payload Encryption that call would consume 81.6kbps. 

Badwidth for Management: Management of the system consists of web· 

browser administration or SSH to application servers and gateways. 

Bandwidth required for this is minimal. 



SNR6 What are your QOS requirements to include but not limited to the following: Latency: As a general rule of thumb, real-time audio quality does not begin 

Latencv 
to degrade until one-way latency exceeds 150msec. 

Jitter 
Prioritization; and Jitter: Voice Quality will noticeably be degraded if jitter consistently 

exceeds 30msec. 

Bandwidth Reservation 
Prioritizations: "The proposed Cisco should leverage link class prioritization 

of voice, video and call signaling. Sirius will work with OCIO network 

administrators to better understand the enterprise QOS strategy. Below are 

some basic concepts of QoS that can be leveraged in a Cisco deployment. I. 
Classification and Marking • done at the input interface as near to the source 

as possible. 2. Congestion Management (Queuing and Scheduling) • 

performed on the output interface. 3. Congestion Avoidance (Drop policies) -

perfonncd on the output interface. 4. Policing and Shaping. Policing can be 

y done both inbound or outbound, but shaping can only be done outbound (since 

its a kind of queuing). 5. Link Efficiency Tools (Compression and LFI) -
Done outbound for low speed links only (less than 768kbps)." 

Bandwidh Reservations: "The proposed Cisco should leverage link class 

prioritization of voice, video and call signaling. Sirius will work with OCIO 

network administrators to better understand the enterprise QOS strategy. 

Below are some basic concepts of QoS that can be leveraged in a Cisco 

deployment. I . Classification and Marking - done at the input interface as 

near to the source as possible. 2. Congestion Management (Queuing and 

Scheduling) - perfonned on the output interface. 3. Congestion Avoidance 

(Drop policies) - pt:rformed on the output interface. 4. Policing and Shaping -

Policing can be done both inbound or outbound, but shaping can only be done 

outbound (since its a kind of queuing). 5. Link Efficiency Tools 

(Compression and LFI) - Done outbound for low speed links only (less than 

76&kbps)." 



SNR7 Does your solution suppolt IPv6? Cisco UC application servers suppon dual stack addressing, both 1Pv4 and 
y 1Pv6 protocol stacks. 

SNR8 What troubleshooting duties will Stare personnel be responsible for? All State provided infrasructure presently installed (switches, routers and 

circuits) that will be used as a conduit to provide the UC services to its users. 
y Sirius will assist the State in root cause analysis and remediation for those 

devices. 

SNR9 What level of monitoring is provided by the Contractor? Sirius will monitor 24x7x365 all UC applications and devices that arc 
y 

included in the proposed UCaaS solution. 

SNR 10 Describe your remote diagnostic capabilities that are included. y Sirius will be able to diagnose all UC related issues remotely. 

SNR 11 Bidder should provide a list of the various network elements and devices that are For any device monitored by Sirius, all incidents or problems will generate a 

monitored and lheir procedure for reporting trouble to the OCIO. y 
ticket from Sirius' !TSM tool to the State of Nebraska's help desk and/or 

appropriate designee. upon award, Sirius will provide a list of all monitored 
elements that are considered in-scope. 

SNR12 Does the Bidder have any DHCP requirements? If yes, what options are Cisco IP phones leverage DCHP option 150 to point to the IP address Cl.JCM 

needed? 
y servers running the TFTP service. 

SNR13 Will the State be allowed or required to monitor Contractor owned equipment'? The State will be allowed, buc not required, to monitor Contractor owed 
y equipment. 

SNR14 Does the Contractor require access to State owned equipment'' If yes, what level Access is not required, however it may become practical for Sirius to 

of access is required? monitor routers and circuits presently in place (and owned by the State), to 
y expedite root cause analysis. Monitoring of State owned equipment is not 

included in rhis response, but may be added for a nominal tee. 

SNR 15 Describe the levels of security included with the bidder's proposed solution (IP Complete details arc provided in Appendix A, Technical Proposal respons. 

network security, toll fraud, etc.). 
y 

SNR 16 Identify maintenance rool(s} that are part of system and options, including tools According to the RFP, the State is responsible for the network. Sirius has not 

that provide identification of network probl.:ms. included any Network Monitoring tools that monitor routers, .switches or 
y firewalls. However, the monitoring tool that will be deployed to monitor the 

Sirius provided infrastructure, can also monitor circuit~ and network and can 

be added for a nominal fee. 

SNR 17 Please describe what the demarc between the Contractor and the State will look Sirius will monitor and manage all Sirius provided equipment. The state will 

like? monitor and manage all State provided equipment and circuits currently 

y under their management that will be used to deliver the Sirius provided UC 
Servi.:es described herein. Sirius will work jointly with State networking 
team in troubleshooting, root cause analysis and remediation. 



Post implementation SuppoT1 

OCIO-hosted solution Supported Explanation 
IV/NI 

The Contractor must provide a centralized trouble reporting and maintenance Sirius agrees. Attached In Appendix A, Technical Proposal response is our high lever 

system that is staffed 24 hours a day, seven days a week. A report of trouble overview of the Sirius Managed Service Process Manual tor trouble reporting and 

clearance should be furnished to the State employee who reported the trouble escalation. 

within one hour of trouble clearance. A copy of the written trouble ticket should 
be provided to the State, when requested. If correction has not occurred within 8 
hours, a report should be provided showing the plan to correct the problem 

MPISR-1 R 
inclusive of a projected correction time_ The centtalized Trouble Reporting y 
Center must provide notification to the State immediately after any occurrence 
of a service affecting networl< failure condition when the State has not previously 

reported such failure. 
Bidder must provide a flow chart along with other available contractor 
documentation describing the trouble reponing and the contractor's 
problem escalation support model. 

MPISR-2 R The bidder must provide an escalation procedure and contact list to be used for Sirius Agrees. This information will be disclosed during the Transition phase of the 

unresolved troubles, including names, titles, and phone numbers of contact y agreement. 

persons in the escalation chain. 

MPISR-3 R The bidder must provide Service Level Agreements (SLA) that are applicable to A Sample SLA is provided in Appendix A, Technical Proposal response. 
the service being proposed. 

y 

The bidder must provide a plan of redundancy and business recovery. A copy of Complete details are provided in Appendix A, Technical Proposal response. 

the plan must be included in the bidder's response. The plan must include back-
up and alternative facilities/resources, plans, procedures, conditions, 
authorizations, response and recovery times, statistical history including MTTR. 

MPISR-4 R and other information needed to assess and ensure the bidder's capability to y 

recover with a minimum of service disruption or degradation. In the event a 
major outage 
occurs. response and recovery must begin immediately. The Contractor must 
1---· - -~ ---f~,.0 ,...,. ·---.,..,.----.~LI-

PISR 5 Describe any end user or administrator documentation available. Sirius will work with OCIO to customize Sirius provided cheat sheets (how-to) guides for 

y new phone users to best fit the features/functions deployed on the system. The purpose of 
this documentation is provide users with a simple quick reference guide for day-to-day 
operations of the telephone sets. 

P1SR6 Describe any end user or adminiscrator training available. If awarded Sirius has included in the proposed solution one day of onsite, instructor led 
administrative training on the system. This will include common MACD and 

y 
troubleshooting issues as well as an overview of the system level contigwation and 
descriptions of what was built. Included with the training will be a how-to guide from the 
troubleshooting and MACD's discussed and URL links to additional Cisco documentation. 



.filll 
OCIO-Hosted Solution Supported Explanation 

IY/N'I 

ME911-1 R Proposed solution must support E9 l l by sending the station number of all callers The proposed solution is very flexible with AN! and caller ID. In the event 911 is dialed, 

dialing "911", or "9, 91 I". y stations will be configured to out pulse the proper ANI as provided during tlte 
discovery/design phase of the project. 

Billing Requirements 
Supported 
OCIO-Hosted Solution (YIN) Explanation 

MBR-1 R The billing cycle for all contractor provided services must end on the last day of Complete details are provided in Appendix A, Technical Proposal response. 

each month, and the next billing cycle must begin the first day of the following y 

month. 

A paper summary invoice must be delivered to the AS Accounting 1526 K St. Sirius is proposing flat monthly fees for each category/service type identified. (Basic, 

Suite 240, Lincoln. NE 68508. The paper invoice must include all current Standard, Premium, Analog and Voicemail) 

MBR-2 R services covering the previous calendar month and must be delivered by the 10th y 

of the month. Bidders must include in their proposal snap shots depicting the 
actual invoice format that includes each service type offered. 

MBR-3 R The paper invoice must show order activity detail and current monthly charges Sirius agrees. All service types will be invoiced monthly with detail and summary. 

by services and be organized in a clear and precise manner. An overall y 

summary must provide total lines and total cost. 

R An accurate electronic station billing tile must be delivered to the OCIO. This Sirius agrees. 

MBR-4 electronic billing file must include all current services covering the previous y 

calendar month and must be received by the I 0th of each month. 

R The electronic station record file layout must be either "delimited" or "fixed Sirius agrees. 
length". There must be a separate line for each telephone number that includes, 

MBR-5 as a minimum, 10 Digit Station number and station type identifier (i.e. basic, y 

standard, or premium). 



A 2nd electronic call detail record file must be delivered to the OCIO and Sirius understands based on Q&A reference 5824 Zl Addendum 2 Option A· OCIO 

provided in an electronic file each month c-0vering the previous calendar month Hosted Option is exempt 

and must be received by the I 0th of the month. The fonnat must include the Time of Day: Sirius understands based on Q&A reterence 5824 ZI Addendum 2 Option 

following items: A - OCIO Hosted Option is exempt 
I. Time of Day Date of Call: Sirius understands based on Q&A reference 5824 ZI Addendum 2 Option 
2. Date of Call A - OCIO Hosted Option is exempt 
3. Originating Number (calling number) Originating ~umber: Sirius understands based on Q&A reference 5824 Zl Addendum 2 
4. Originating City/State Option A - OCIO Hosted Option is exempt 
5. Tenninating Number (called number) 

MBR-6 R 6. Terminating City/State 
y Originating City/State: Sirius understands based on Q&A reference 5824 Zl Addendum 2 

7. Call Duration (billable time). 
Option A - OCIO Hosted Option is exemptTenninating Number (called number) 

Terminating Number: Sirius understands based on Q&A reference 5824 Z I Addendum 2 

Option A - OCIO Hosted Option is exempt 

Terminating City/State: Sirius understands based on Q&A reference 5824 Z I Addendum 

2 Option A. OCIO Hosted Option i~ exempt 
Call Duration (billable time): Sirius understands based on Q&A reference 5824 Zl 

Addendum 2 Option A· OCIO Hosted Option is ex~mpt 

R Receiving electronic files must be an automated process. The State will not Sirius will send seivice reports via SFTP by category/service type associated with IO digit 

consider a CD, DVD or email attachment to be automated. Any process that station number. 

relies on a single person at a desktop to receive data and manually extract or 
MBR-7 manipulate files will not be considered automation. Current platforms supported 

y 

by the State are Connect Direct (NDM), and SFTP. The Bidder must provide a 
complete description of their proposed process for delivering electronic files. 

MBR-8 R Totals in both electronic billing files must match totals on the paper summary Sirius agrees. 

invoice. Paper swnmary invoices that do not match the electronic data file will y 
not be paid umil corrected. 

MBR-9 R The bidder must provide the contact names, escalation procedures, and Sirius will provide contact names and escalation procedures upon contract award. 

telephone numbers for billing questions and technical problems. y 

MBR-10 R The bidder must provide an example of both electronic billing files . A single CD Submitted with hard copy submission 

with sample billing files must be included in bid proposal. 
y 



Business Requirements 
Supported 

OCIO-Hosted Solution (YIN) Explanation 

The State will not accept any requirements by the bidder concerning minimum The total monthly service fee will be invoiced based on the measured number of phones in 

MBUR-1 R 
orders. The Slate may place orders for I I ine. or as many as 1000 lines at any 

y 
service across all State agencies, entities and affiliates. In the Sirius proposed fees, there 

given time, and will pay the same installation and monthly rate for each line are no minimum user commitments, no minimwn service terms, no installation fees nor 

regardless of the quantity of lines ordered. termination fees. 

MBUR-2 Payment will be made only against invoices complying with the requirements Sirius is proposing under the attached executed Customer Agreement and Amendment# I 

listed above. Such payment will be made within 45 days of receipt of an provided in our Technical Proposal response. 

R 
acceptable invoice. Invoices which are inaccurate will not be paid until y 
corrected. Upon notice to the Contractor of billing errors, the Contractor will be 

required to correct the invoice, and resubmit to the Stace. All invoices deemed to 
be inaccurate must be corrected by the Contractor and re-submitted within 60 

R The ocro will provide a list of State personnel to the contractor chat are Sirius Agrees. 

MBUR-3 authorized to place orders and make billing inquiries. The Contractor will not y 

accept or act on orders and inquiries from anyone whose name does 

MBUR-4 R Volume commitments will not he accepted by the State. If the bidder S iri11~ Agrees. 

submits a response that contains Volume Commicments the bid may be rejected. 
y 

BURS All due dates must be met by lhe Contractor. In the event that a Contractor Sirius Agrees. 

provided due date cannol be met, the OCIO must be notified in v.Titing at least 
two (2) business days prior co original due date. The Contractor must notify the 

y 

service requestor when a work order has been 

BUR6 The State requires timely response 10 all requests for order activity. All requests Sirius Agrees. 

should be acknowledged by the Conlractor in \,Titing within 48 hours. Contractor y 
order number and order due date must be sent to the 
OCIO within 5 business days. AJI order activity must be completed by the 

BUR7 When requested by the State. the Contractor must provide rcpom including Sirius Agrees. Configuration Infonnation and asset location can be accessed in real time, 

station inventory and physical addresses. The State prefers access to the above y by State authorized personnel. on the Sirius Ponal at no extra costs. 

infonnation through an on-line, near real time syscem via the Internet at no 

BURS The State and the Contractor will work in partnership to ensure the services Sirius agrees and will work jointly with OCIO on the langauge ofthc Technology 

provided under this oontract will be refreshed as technologies evolve and user Refreshemcnt Clause upon contract award. 

needs grow. The OCIO, in conjunction with, or on behalf ot; all other 
participants, will assume the primary role in seeking and proposing new 
technologies and enhancements. This technology refreshment clause will be a 
required condition of the contract. At a minimum che State and the Contractor y 
will conduct yearly reviews during the tenn of the contract to review service 
offerings and pricing. These reviews may result in expanding the services 
offered by the Conlractor to include new optional pricing clements or pricing 
reductions associated with improved economies of scale and/or technological 
innovations. 



BUR9 Bidder must submit a Change Management Plan with their bid response detailing Complete details are provided in Appendix A, Technical Proposal response. 

the Change Management process and approach along with a visual aid of the 
overall process and approach when a change that is within scope needs to be 

y 

made. Bidder must document chani1e requests 

Project Planning and Management 
Supported 

OCIO-Hosted Solution (YIN) Explanation 

PPMR1 Bidder must describe in their proposal each of the steps they will take during Complete details are provided in Appendix A., Technical Proposal response. 

discovery, network assessment, individual site assessment, and install. Bidder 

must provide a draft Project Management Plan (PMP) and upon contract 
execution, the Contractor must deliver a detailed PMP describing how the 
project will be managed. The OCIO will review the Contractor's PMP, including 

all subsidiary plans and components described below, within ten (10) business y 

days of receipt. The Contractor will make any changes requested by OCIO 

within five (5) business days ofreceipt of the OCIO feedback. The PMP must 
include the proposed team(s), team composition, roles of team members, and 
the proposed project schedule and timelines. The Pi'vfP must include a 
preliminazy schedule that describes the total number of anticipated development 
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Technkal Approach, e. 1.3 Figure, Sirius Delivery Role Definitions 

f. Deliverables and due dates. 

As part of the OCIO Hosted solution option, Sirius is proposing Cisco Unified Communications as a 
Service (UCaaS). In doing so, Sirius will deliver to the 0(10 the following: 

• Mutually agreed upon project deployment schedule 
• Due dates for service installations will be coordinated through this project schedule jointly 

created between Sirius and 0(10 
• Sirius will deliver a monthly installed service report along with a one-time acknowledgment 

of acceptance of service upon Initial Installation 
• Network Architecture drawings to be delivered upon completion of planning phase 
• Equipment list to be placed In OCIO Lincoln and Omaha Data Centers 
• Data Center Rack Elevations 
• Specifications for Data Center network, rack and power 
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TERMS AND CONDtTIONS 

TERMS AND CONDITIONS 

Bidders should complete Sections II through VI as part of their proposal. Bidder is expected to read 
the Terms and Conditions and should initial either accept, reject, or reject and provide alternative 
language for each clause. The bidder should also provide an explanation of why the bidder rejected the 
clause or rejected the clause and provided alternate language. By signing the RFP, bidder is agreeing 
to be legally bound by all the accepted terms and conditions, and any proposed alternative terms and 
conditions submitted with the proposal. State reserves the right to negotiate rejected or proposed 
alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State 
reserves the right to reject the proposal. State of Nebraska is soliciting proposals in response to this 
RFP. State of Nebraska reserves the right to reject proposals that attempt to substitute the bidder's 
commercial contracts and/or documents for this RFP. 

The bidders should submit with their proposal any license, user agreement, service level agreement, or 
similar documents that the bidder wants incorporated in the Contract. State will not consider 
incorporation of any document not submitted with the bidder's proposal as the document will not have 
been included in the evaluation process. These documents shall be subject to negotiation and will be 
incorporated as addendums if agreed to by the Parties. 

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and 
agreed to, the Addendum to Contract Award shall be interpreted as follows: 

1. If only one Party has a particular clause then that clause shall control; 
2. If both Parties have a similar clause, but the clauses do not conflict, the clauses shall 

be read together; 
3. If both Parties have a similar clause, but the clauses conflict, the State's clause shall 

control. 
GENERAL 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X Sirius is submitting our bid under the combined terms 
of: (a) the existing Customer Agreement between Sirius 

~ 
and the State of Nebraska (29875-CA), as amended; and 
(b) additional terms and conditions contained in this 
RFP (as negotiated) that do not conflict with terms of 
the existing Customer Agreement. 

. . 
The contract resulting from this RFP shall incorporate the following documents: 

• Request for Proposal and Addenda; 
• Amendments to the RFP; 
• Questions and Answers; 
• Contractor's proposal (RFP and properly submitted documents); 
• The executed Contract and Addendum One to Contract, if applicable; and, 
• Amendments/Addendums to the Contract. 
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These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a contract amendment, in case of any conflict between the 
incorporated documents, the documents shall govern in the following order of preference with number 
one ( 1) receiving preference over all other documents and with each lower numbered document having 
preference over any higher numbered document: 1) Amendment to Contract Award with the most 
recent dated amendment having the highest priority, 2) Contract Award and any attached Addenda, 3) 
the signed Request for Proposal form and the Contractor's Proposal, 4) Amendments to RFP and any 
Questions and Answers, 5) the original RFP document and any Addenda. 

Any ambiguity in any provision of this contract which shall be discovered after its execution shall be 
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska. 

B. NOTIFICATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Sirius is submitting our bid under the combined terms of: (a) 

X the existing Customer Agreement between Sirius and the 
State of Nebraska ( 2 9875-CA), as amended; and (b) additional 

~u 
terms and conditions contained in this RFP (as negotiated) 
that do not conflict with terms of the existing Customer 
Af:/:reement. 

Contractor and State shall identify the contract manager who shall serve as the point of contact for the 
executed contract. 

Communications regarding the executed contract shall be in writing and shall be deemed to have been 
given if delivered personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the 
parties at their respective addresses set forth below, or at such other addresses as may be specified in 
writing by either of the parties. All notices, requests, or communications shall be deemed effective 
upon personal delivery or three (3) calendar days following deposit in the mail. 

C. GOVERNING LAW (Statutory) 

Accept Reject Reject & Provide NOTES/COMMENTS; 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Sirius is submitting under our existing Customer Agreement. 

X 

~ 
See attached Customer Agreement with Amendment 1 in 
proposal. 

Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into 
c~ntemporaneously or at a later time, the parties understan.d and agree that, (1) the State of Nebraska 
is a sovereign state and its authority to contract is therefore subject to limitation by the State's 
Constitution, statutes, common law, and regulation; (2) this contract will be interpreted and enforced 
under the laws of the State of Nebraska; (3) any action to enforce the provisions of this agreement 
must be brought in the State of Nebraska per state law; ( 4) the person signing this contract on behalf 
of the State of Nebraska does not have the authority to waive the State's sovereign immunity, statutes, 
common law, or regulations; (5) the indemnity, limitation of liability, remedy, and other similar 
provisions of the final contract, if any, are entered into subject to the State's Constitution, statutes, 
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common law, regulations, and sovereign immunity; and, (6) all terms and conditions of the final 
contract, including but not limited to the clauses concerning third party use, licenses, warranties, 
limitations of liability, governing law and venue, usage verification, indemnity, liability, remedy or other 
similar provisions of the final contract are entered into specifically subject to the State's Constitution, 
statutes, common law, regulations, and sovereign immunity. 

The Parties must comply with all applicable local, state and federal laws, ordinances, rules, orders, and 
regulations. 

D. BEGINNING OF WORK 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
!Initial) 

~ 

The bidder shall not commence any billable work until a valid contract has been fully executed by the 
State and the successful Contractor. The Contractor will be notified in writing when work may begin. 

E. CHANGE ORDERS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(tnitial) (Initial) Alternative within 

RFP Response 
(Initial) 

X X Changes in work and the amount of compensation to be 

~v paid to the Contractor shall be agreed upon in writing by the 

q{\L, State and the Contractor prior to any such changes 
becoming effective. 

State and the Contractor, upon the written agreement, may make changes to the contract within the 
general scope of the RFP. Changes may involve specifications, the quantity of work, or such other 
items as the State may find necessary or desirable. Corrections of any deliverable, service, or work 
required pursuant to the contract shall not be deemed a change. The Contractor may not claim 
forfeiture of the contract by reasons of such changes. 

The Contractor shall prepare a written description of the work required due to the change and an 
itemized cost sheet for the change. Changes in work and the amount of compensation to be paid to 
the Contractor shall be determined in accordance with applicable unit prices if any, a pro-rated value, 
or through negotiations. State shall not incur a price increase for changes that should have been 
included in the Contractor's proposal, were foreseeable, or result from difficulties with or failure of the 
Contractor's proposal or performance. 

No change shall be implemented by the Contractor until approved by the State, and the Contract is 
amended to reflect the change and associated costs, if any. If there is a dispute regarding the cost, but 
both parties agree that immediate implementation is necessary, the change may be implemented, and 
cost negotiations may continue with both Parties retaining all remedies under the contract and law. 

F. NOTICE OF POTENTIAL CONTRACTOR BREACH 
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Accept Reject 
(Initial) (Initial) 

X 

'f{'V 

~ SIRIUS 

Reject & Provide NOTES/COMMENTS: 
Alternative within 

AFP Response 
tlnitial) 

X If any document or deliverable required pursuant to the 
contract does not fulfill the expressly stated requirements 
of the Request for Proposal/resulting contract, upon 
written notice from the State, the Contractor shall maker 

v commercially reasonable efforts to deliver assurances in the ft' form of additional Contractor resources to the project at no 
additional cost to the State in order to complete the 
deliverable, and to ensure that other project schedules will 
not be adversely affected. 

If Contractor breaches the contract or anticipates breaching the contract, the Contractor shall 
immediately give written notice to the State. The notice shall explain the breach or potential breach, a 
proposed cure, and may include a request for a waiver of the breach if so desired. State may, in its 
discretion, temporarily or permanently waive the breach. By granting a waiver, the State does not 
forfeit any rights or remedies to which the State is entitled by law or equity, or pursuant to the 
provisions of the contract. Failure to give immediate notice, however, may be grounds for denial of any 
request for a waiver of a breach. 

G. BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
{Initial\ 

X X Sirius is submitting under our existing Customer 

WV ~ 
Agreement. 

See attached Customer Agreement with Amendment 1 in 
proposal. 

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to 
perform its obligations under the contract in a timely and proper manner. Termination requires written 
notice of default and a thirty (30) calendar day ( or longer at the non-breaching Party's discretion 
considering the gravity and nature of the default) cure period. Said notice shall be delivered by Certified 
Mail, Return Receipt Requested, or in person with proof of delivery. Allowing time to cure a failure or 
breach of contract does not waive the right to immediately terminate the contract for the same or 
different contract breach which may occur at a different time. In case of default of the Contractor, the 
State may contract the service from other sources and hold the Contractor responsible for any excess 
cost occasioned thereby. 

State's failure to make payment shall not be a breach, and the Contractor shall retain all available 
statutory remedies and protections. 

H. NON-WAIVER OF BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial\ 
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X 

~ 

~ SIRIUS 

X Sirius is submitting under our existing Customer Agreement. 

f(l\G See attached Customer Agreement with Amendment 1 in 
proposal. 

The acceptance of late performance with or without objection or reservation by a Party shall not waive 
any rights of the Party nor constitute a waiver of the requirement of timely performance of any 
obligations remaining to be performed. 

I. SEVERABILITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

fli'L-
X 

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or 
in conflict with any law, the validity of the remaining terms and conditions shall not be affected, and 
the rights and obligations of the parties shall be construed and enforced as if the contract did not 
contain the provision held to be invalid or illegal. 

J. INDEMNIFICATION 

Accept Reject 
(Initial} (lnltlal) 

X 

Reject & Provide NOTES/COMMENTS: 
Alternative within 

RFP Response 
llnltial\ 

X Sirius is submitting under our existing Customer Agreement. 

Sirius agrees to comply with the general Indemnification 
provisions of Article II, Section 3 of the Customer 
Agreement. 

With respect to IP indemnification, Sirius proposes the 
following language: 

(a) Except as set forth in subparagraph (b) below, if a third 
party asserts a claim against the State that any Deliverables 
provided by the Contractor under an applicable SOW or the 
Contractor's use of any Materials (as hereinafter defined) in 
its performance of services hereunder infringes that party's 
U.S. patents or copyrights, the Contractor will defend the 
State against that claim at the Contractor's expense and pay 
all costs, damages, and reasonable attorneys' fees that a 
court finally awards against the State, or that are included in 
a settlement approved by the Contractor, provided that the 
State: (i) promptly notifies the Contractor in writing of the 
claim; and (ii) allows the Contractor to control, and 
cooperates with the Contractor in, the defense of such claim 
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and any related settlement negotiations. The Contractor 
shall have authority to settle any such claim provided that 
(A) there is no finding or admission with respect to the State 
of any violation of law or any violation of the rights of any 
person or entity and (B) the sole relief provided is monetary 
damages. "Materials" shall mean literary works or other 
works of authorship (such as programs, program listings, 
programming tools, documentation, reports, drawings and 
similar works). The term "Materials" does not include third 
party products available under their own license 
agreements. If such a claim is made or appears likely to be 
made, the Contractor will have the right (but not an 
obligation) to procure the State's continued right to use the 
Deliverables, or to modify said Deliverables or replace them 
with a substitute deliverable that is functionally equivalent 
but not infringing, at no additional cost to the State. If the 
Contractor determines that none of these alternatives is 
reasonably feasible, the State agrees to return the 
Deliverables to the Contractor upon its written request, in 
which case the Contractor will then refund to the State an 
amount equal to the amount paid for the allegedly infringing 
Deliverables. The obligations of the Contractor set forth in 
this paragraph are the Contractor's entire obligation to the 
State and the State's sole and exclusive remedy regarding 
any claim of infringement. 

(b) the Contractor has no obligation regarding, and the 
State shall defend, indemnify, and hold the Contractor and 
its officers, directors, employees, agents, and 
representatives harmless from and against, any claim arising 
from or related to any of the following: (i) anything the 
State provides or a third party provides on the State's behalf 
which is incorporated into a Deliverable and/or the 
Contractor's compliance with any designs, specifications, or 
instructions provided by the State or a third party on the 
State's behalf; (ii) operation or use of a Deliverable in an 
application or environment or in any manner otherwise 
inconsistent with the applicable SOW or the applicable 
documentation provided by the Contractor under the 
applicable SOW; (iii) operation or use of a Deliverable in a 
manner inconsistent with the license agreement between 
the State and the product manufacturer 9r software licensor 
if the Services provided by the Contractor hereunder involve 
Third Party Technology; (iv) alteration or modification of a 
Deliverable in any way by anyone other than the Contractor 
or not according to the Contractor's written instructions; (v) 
anything not expressly enumerated as a Deliverable in the 
applicable SOW; (vi) distribution, operation or use of a 
Deliverable for the benefit of a third party; or (vii) 
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1. GENERAL 
The Contractor agrees to defend, indemnify, and hold harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials ("the 
indemnified parties") from and against any and all third party claims, liens, demands, 
damages, liability, actions, causes of action, losses, judgments, costs, and expenses of 
every nature, including investigation costs and expenses, settlement costs, and 
attorney fees and expenses ("the claims"), sustained or asserted against the State for 
personal injury, death, or property loss or damage, arising out of, resulting from, or 
attributable to the willful misconduct, negligence, error, or omission of the Contractor, 
its employees, Subcontractors, consultants, representatives, and agents, resulting from 
this contract, except to the extent such Contractor liability is attenuated by any action 
of the State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold 
harmless the indemnified parties from and against any and all claims, to the extent such 
claims arise out of, result from, or are attributable to, the actual or alleged infringement 
or misappropriation of any patent, copyright, trade secret, trademark, or confidential 
information of any third party by the Contractor or its employees, Subcontractors, 
consultants, representatives, and agents; provided, however, the State gives the 
Contractor prompt notice in writing of the claim. The Contractor may not settle any 
infringement claim that will affect the State's use of the Licensed Software without the 
State's prior written consent, which consent may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's 
use of any intellectual property for which the Contractor has indemnified the State, the 
Contractor shall, at the Contractor's sole cost and expense, promptly modify the item 
or items which were determined to be infringing, acquire a license or licenses on the 
State's behalf to provide the necessary rights to the State to eliminate the infringement, 
or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated 
as a breach of warranty by the Contractor, and the State may receive the remedies 
provided under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker's 
compensation, employee benefits, or any other claim, demand, liability, damage, or loss 
of any nature relating to any of the personnel, including subcontractor's and their 
employees, provided by the Contractor. 

4. SELF-INSURANCE 
State of Nebraska is self-insured for any loss and purchases excess insurance coverage 
pursuant to Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss 
under the provisions of this agreement, Contractor may file a claim with the Office of 
Risk Management pursuant to Neb. Rev. Stat. §§ 81·8,829 - 81-8,306 for review by the 
State Claims Board. State retains all rights and immunities under the State 
Miscellaneous (Section 81-8,294), Tort (Section 81·8,209), and Contract Claim Acts 
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{Section 81-8,302), as outlined in Neb. Rev. Stat.§ 81-8,209 et seq. and under any other 
provisions of law and accepts liability under this agreement to the extent provided by 
law. 

5. ALL REMEDIES AT LAW 
Nothing in this agreement shall be construed as an indemnification by one Party of the 
other for liabilities of a Party or third parties for property loss or damage or death or 
personal injury arising out of and during the performance of this lease. Any liabilities or 
claims for property loss or damages or for death or personal injury by a Party or its 
agents, employees, contractors or assigns or by third persons shall be determined 
according to applicable law. 

6. The Parties acknowledge that Attorney General for the State of Nebraska is required 
by statute to represent the legal interests of the State, and that any provision of this 
indemnity clause is subject to the statutory authority of the Attorney General. 

K. ATIORNEY'S FEES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(lnitiall 

X X Sirius is submitting under our existing Customer Agreement. 

~ wv See attached Customer Agreement with Amendment 1 in 
proposal. Sirius agrees to pay attorney's fees in accordance 
with Article II, Section 3 of the Customer Agreement. 

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the 
Parties agree to pay all expenses of such action, as permitted by Jaw and if order by the court, including 
attorney's fees and costs, if the other Party prevails. 

L. UQUIOATED DAMAGES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitial\ 

X X Sirius takes exception to both the Liquidated Damages Clause 
and the For Service Delivery Noncompliance Clause. Sirius is 
a reseller, not the manufacturer, who does not keep 

~v 
inventory on hand. All orders will be shipped directly from 

~ 
the manufacturer to you based on their lead time and delivery 
schedule. Due dates provided by Sirius on a Proposal, if any, 
are meant to be estimations based on current manufacturer 
lead times, non-binding. and subject to change by Sirius due 
to changes by the manufacturer. 

Failure to meet the dates for the deliverables as agreed upon by the parties may result in an assessment 
of liquidate damages due the State as noted below. Contractor will be notified in writing when 
liquidated damages will commence. 
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In events where the Contractor does not correct invoices, the State reserves the right to pursue one 
or more of the following remedies: 

1. Withholding of payment on disputed invoices. 
2. "Vendor Performance Report" Filed with Materiel Division. 
3. Removing or suspending Contractor from State vendor list. 
4. Additional legal action as deemed appropriate by the State. 

Accurate billing, timely invoice delivery, and billing dispute resolutions are required, and repeated 
failure to meet these requirements will result in liquidated damages that compensate the State for all 
costs including labor for such resolutions. State may choose to deduct an amount equal to the hourly 
labor rate for employees time spent identifying and disputing billing errors and tracking credits for 
billing errors. All billing errors must be corrected and/or credited within 60 days 

FOR SERVICE DELIVERY NONCOMPLIANCE 
For all orders placed after initial installation, committed due dates from the Contractor must be 
honored or liquidated damages may be assessed. If the committed due date for installation is not met 
within one day of the scheduled date, the Contractor must waive all installation charges, including labor 
for that particular order. If the install is not completed within three (3) days of the committed due date 
the Contractor must further waive the first month of charges for the services that are delayed. 

M. ASSIGNMENT, SALE, OR MERGER 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(lnitlal) (Initial) Alternative within 

RFP Response 
llnltlan 

X In the event Sirius assigns right to payment hereunder, the 
following additional requirements will need to be included 
and agreed upon: 

~ 
• Assignment of payments (required) 

• Acceptance terms ·· deemed acceptance on 
installation and provision for obtaining signature 
Certificate of contracting authority 

• Assumes single award to Sirius 

• Title -- remains with contractor and its assigns 

• Return of assets ·- equipment returned in good 
working order upon any reduction or 
discontinuance of service 

Either Party may assign the contract upon mutual written agreement of the other Party. Such 
agreement shall not be unreasonably withheld. 

The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or 
similar transaction involving Contractor's business. Contractor agrees to cooperate with the State in 
executing amendments to the contract to allow for the transaction. If a third party or entity is involved 
in the transaction, the Contractor will remain responsible for performance of the contract until such 
time as the person or entity involved in the transaction agrees in writing to be contractually bound by 
this contract and perform all obligations of the contract. 
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N. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(lnitian 

X X Sirius is submitting under our existing Customer Agreement 

~ Qi)G 
with the State, so any political sub-division would be 
required to agree to the terms of the Customer Agreement 
as part of the overall Contract. 

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, 
to use this contract. The terms and conditions, including price, of the contract may not be amended. 
State shall not be contractually obligated or liable for any contract entered into pursuant to this clause. 
A listing of Nebraska political subdivisions may be found at the website of the Nebraska Auditor of 
Public Accounts. 

0. FORCE MAJEURE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

~u ~u 
See attached Customer Agreement with Amendment 1 in 
proposal. 

Sirius agrees to comply with the Force Majeure provisions of 
Article Ill, Section 10 of the Customer Al:!;reement. 

Neither Party shall be liable tor any costs or damages, or for default resulting from its inability to 
perform any of its obligations under the contract due to a natural or manmade event outside the 
control and not the fault of the affected Party ("Force Majeure Event"). The Party so affected shall 
immediately make a written request for relief to the other Party, and shall have the burden of proof to 
justify the request. The other Party may grant the relief requested; relief may not be unreasonably 
withheld. Labor disputes with the impacted Party's own employees will not be considered a Force 
Majeure Event. 

P. CONFIDENTIALITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~ 
All materials and information provided by the Parties or acquired by a Party on behalf of the other Party 
shall be regarded as confidential information. All materiqls and information provided or acquired shall 
be handled in accordance with federal and state law, and ethical standards. Should said confidentiality 
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Q. EARLY TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
<Initial} 

X X Sirius is submitting under our existing Customer Agreement. 

{PrU 'f6)f\v 
See attached Customer Agreement with Amendment 1 in 
proposal. Either party may terminate the contract in 
accordance with Article Ill, Section 4 of the Customer 
Aj!reement. 

The contract may be terminated as follows: 
1. State and the Contractor, by mutual written agreement, may terminate the contract at 

anytime. 
2. State, in its sole discretion, may terminate the contract for any reason upon thirty (30) 

calendar day's written notice to the Contractor. Such termination shall not relieve the 
Contractor of warranty or other service obligations incurred under the terms of the 
contract. In the event of termination the Contractor shall be entitled to payment, 
determined on a pro rata basis, for products or services satisfactorily performed or 
provided. 

3. State may terminate the contract immediately for the following reasons: 
a. if directed to do so by statute; 
h. Contractor has made an assignment for the benefit of creditors, has admitted 

in writing its inability to pay debts as they mature, or has ceased operating in 
the normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of the 
Contractor's assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal 
conduct pertaining to performance under the contract by its Contractor, its 
employees, officers, directors, or shareholders; 

c. an involuntary proceeding has been commenced by any Party against the 
Contractor under any one of the chapters of Title 11 of the United States Code 
and (i) the proceeding has been pending for at least sixty ( 60) calendar days; 
or (ii) the Contractor has consented, either expressly or by operation of law, to 
the entry of an order for relief; or (iii) the Contractor has been decreed or 
adjudged a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the chapters 
of Title 11 of the United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable; 

and, 
i. In the event funding is no longer available. 

R. CONTRACT CLOSEOUT 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 

RFP Response 
Initial 

- - -- - - ------.----- - - - -

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer Agreement. 
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See attached Customer Agreement with Amendment 1 in 
proposal. 

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein: 

1. Transfer all completed or partially completed deliverables to the State; 
2. Transfer ownership and title to all completed or partially completed deliverables to 

the State; 
3. Return to the State all information and datat unless the Contractor is permitted to 

keep the information or data by contract or rule of law. Contractor may retain one 
copy of any information or data as required to comply with applicable work product 
documentation standards or as are automatically retained in the course of 
Contractorts routine back up procedures; 

4. Cooperate with any successor Contactor, person or entity in the assumption of any or 
all of the obligations of this contract; 

5. Cooperate with any successor Contactor, person or entity with the transfer of 
information or data related to this contract; 

6. Return or vacate any state owned real or personal property; and, 
7. Return all data in a mutually acceptable format and manner. 

Nothing in this Section should be construed to require the Contractor to surrender intellectual 
property, real or personal property, or information or data owned by the Contractor for which 
the State has no legal claim. 

Ill. CONTRACTOR DUTIES 

A. INDEPENDENT CONTRACTOR/ OBLIGATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial\ 

if"Y 

It is agreed that the Contractor is an independent contractor and that nothing contained herein is 
intended or should be construed as creating or establishing a relationship of employment, agency, or a 
partnership. 

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's 
representative shall be the sole point of contact regarding all contractual matters. 

The Contractor shall secure, at its own expense, all personnel required to perform the services under 
the contract. The personnel the Contractor uses to fulfill the contract shall have no contractual or other 
legal relationship with the State; they shall not be considered employees of the State and shall not be 
entitled to any compensation, rights or benefits from the State, including but not limited to, tenure 
rights, medical and hospital care, sick and vacation leavet severance pay, or retirement benefits. 

By·name personnel commitments made in the Contractor's proposal shall not be changed without the 
prior written approval of the State. Replacement of these personnelt if approved by the State, shall be 
with personnel of equal or greater ability and qualifications. 
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All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a 
subcontractor and shall be fully qualified to perform the work required herein. Personnel employed by 
the Contractor or a subcontractor to fulfill the terms of the contract shall remain under the sole 
direction and control of the Contractor or the subcontractor respectively. 

With respect to its employees, the Contractor agrees to be solely responsible for the following: 

1. Any and all pay, benefits, and employment taxes and/or other payroll withholding; 
2. Any and all vehicles used by the Contractor's employees, including all insurance 

required by state law; 
3. Damages incurred by Contractorts employees within the scope of their duties under 

the contract; 
4. Maintaining Workers' Compensation and health insurance that complies with state 

and federal law and submitting any reports on such insurance to the extent required 
by governing law; and 

5. Determining the hours to be worked and the duties to be performed by the 
Contractor's employees. 

6. All claims on behalf of any person arising out of employment or alleged employment 
(including without limit claims of discrimination alleged against the Contractor, its 
officers, agents, or subcontractors or subcontractor's employees) 

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and 
time allocation should be clearly defined in the bidder's proposal. The Contractor shall agree that it will 
not utilize any subcontractors not specifically included in its proposal in the performance of the 
contract without the prior written authorization of the State. 

State reserves the right to require the Contractor to reassign or remove from the project any Contractor 
or subcontractor employee. 

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor 
does not conflict with the terms and conditions of this contract. 

The Contractor shall include a similar provision. for the protection of the State, in the contract with any 
Subcontractor engaged to perform work on this contract. 

B. EMPLOYEE WORK ELIGIBILITY STATUS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X Sirius is submitting under our existing Customer Agreement. 

~ 
The Contractor is required and hereby agrees to use a federal immigration verification system to 
determine the work eligibility status of employees physically performing services within the State of 
Nebraska. A federal immigration verification system means the electronic verification of the work 
authorization program authorized by the Illegal Immigration Reform and Immigrant Responsibility Act 
of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program designated by 
the United States Department of Homeland Security or other federal agency authorized to verify the 
work eligibility status of an employee. 
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If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation Form, 
available on the Department of Administrative Services website at 
http://das.nebraska • .gov/materi.el/purcha..sin_g.html 

The completed United States Attestation Form should be submitted with the RFP 
response. 

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, 
the Contractor agrees to provide the US Citizenship and Immigration Services 
documentation required to verify the Contractor's lawful presence in the United 
States using the Systematic Alien Verification for Entitlements (SAVE) Program. 

The Contractor understands and agrees that lawful presence in the United States is 
required and the Contractor may be disqualified or the contract terminated if such 
lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT/ 
NONDISCRIMINATION {Statutory) 

The Contractor shall comply with all applicable local, state, and federal statutes and regulations 
regarding civil rights laws and equal opportunity employment. The Nebraska Fair Employment 
Practice Act prohibits Contractors of the State of Nebraska, and their Subcontractors, from 
discriminating against any employee or applicant for employment, with respect to hire, tenure, 
terms, conditions, compensation, or privileges of employment because of race, color, religion, 
sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The 
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and 
breach of this provision shall be regarded as a material breach of contract. The Contractor shall 
insert a similar provision in all Subcontracts for services to be covered by any contract resulting 
from this RFP. 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitian 

Sirius is submitting under our existing Customer Agreement. 

X See attached Customer Agreement with Amendment 1 in 

~ 
proposal. Sirius does agree to comply with all applicable 
local, state, and federal laws, ordinances, rules, orders, and 
re~ulations. 
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O. COOPERATION WJTH OTHER CONTRACTORS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitial\ 

f10Y 
Contractor may be required to work with or in close proximity to other contractors or individuals that 
may be working on same or different projects. The Contractor shall agree to cooperate with such other 
contractors or individuals and shall not commit or permit any act which may interfere with the 
performance of work by any other contractor or individual. Contractor is not required to compromise 
Contractor's intellectual property or proprietary information unless expressly required to do so by this 
contract. 

E. PERMITS, REGULATIONS, LAWS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
flnitial\ 

X Sirius is submitting under our existing Customer Agreement. 

~v 
See attached Customer Agreement with Amendment 1 in 
proposal. Sirius does agree to comply with all applicable 
local, state, and federal laws, ordinances, rules, orders, and 
re~ulations. 

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising 
from patents, trademarks, copyrights or otherwise, that are in any way involved in the contract. The 
Contractor shall obtain and pay for all royalties, licenses, and permits, and approvals necessary for the 
execution of the contract. The Contractor must guarantee that it has the full legal right to the materials, 
supplies, equipment, software, and other items used to execute this contract. 

F. OWNERSHIP OF INFORMATION AND DATA/ DELIVERABLES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitian 

X X Sirius is submitting under our existing Customer Agreement. 

~0 
See attached Customer Agreement with Amendment 1 in 

i[rf0& proposal. The State of Nebraska's intellectual property 
rights regarding services deliverables shall be set forth in the 
applicable statement of work ("SOW") and Managed 
Services Master A~reement. 

State shall have the unlimited right to publish, duplicate. use, and disclose all information and data 
developed or obtained by the Contractor on behalf of the State pursuant to this contract. 
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State shall own and hold exclusive title to any deliverable developed as a result of this contract. 
Contractor shall have no ownership interest or title, and shall not patent, license, or copyright, 
duplicate, transfer, sell, or exchange, the design, specifications, concept, or deliverable. 

G. INSURANCE REQUIREMENTS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative withtn 

RFP Response 
(Initial) 

X X Sirius requests that: (a) the non-contributory language be 
removed from all insurance provisions; (b) the required 

~ ~ 
amount of Commercial General Liability may be met through 
a combination of primary and umbrella/excess coverages; 
and (c) the required amount of Cyber Liability insurance be 
reduced to five million dollars ($5,000,000). Except as stated 
above, Sirius accepts the proposed insurance requirements. 

The Contractor shall throughout the term of the contract maintain insurance as specified herein and 
provide the State a current Certificate of Insurance/Acord Form (COi) verifying the coverage. The 
Contractor shall not commence work on the contract until the insurance is in place. If Contractor 
subcontracts any portion of the Contract the Contractor must, throughout the term of the contract, 
either: 

1. Provide equivalent insurance for each subcontractor and provide a COi verifying the 
coverage for the subcontractor; 

2. Require each subcontractor to have equivalent insurance and provide written notice 
to the State that the Contractor has verified that each subcontractor has the required 
coverage; or, 

3. Provide the State with copies of each subcontractor's Certificate of Insurance 
evidencing the required coverage. 

The Contractor shall not allow any Subcontractor to commence work until the Subcontractor has 
equivalent insurance. The failure of the State to require a COi) or the failure of the Contractor to provide 
a COi or require subcontractor insurance shall not limit, relieve, or decrease the liability of the 
Contractor hereunder. 

In the event that any policy written on a claims-made basis terminates or is canceled during the term of 
the contract or within one (1) years of termination or expiration of the contract, the contractor shall 
obtain an extended discovery or reporting period) or a new insurance policy, providing coverage 
required by this contract for the term of the contract and one (1) years following termination or 
expiration of the contract. 

If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to 
increase the mandatory deductible amount, the Contractor shall be responsible for payment of the 
amount of the deductible in the event of a paid claim. 

Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the 
insurance policies required herein. 

7. WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory 
Workers' Compensation and Employer's Liability Insurance for all of the contactors' 
employees to be engaged in work on the project under this contract and, in case any 
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such work is sublet. the Contractor shall require the Subcontractor similarly to provide 
Worker's Compensation and Employer's Liability Insurance for all of the 
Subcontractor's employees to be engaged in such work. This policy shall be written to 
meet the statutory requirements for the state in which the work is to be performed, 
including Occupational Disease. The policy shall include a waiver of subrogation in 
favor of the State. The COi shall contain the mandatory COi subrogation waiver 
language found hereinafter. The amounts of such insurance shall not be less than the 
limits stated hereinafter. For employees working in the State of Nebraska. the policy 
must be written by an entity authorized by the State of Nebraska Department of 
Insurance to write Workers• Compensation and Employer's Liability Insurance for 
Nebraska employees. 

8. COMMERCIAL GENERAL LIABILITY INSURANCE ANO COMMERCIAL AUTOMOBILE 
LIABILITY INSURANCE 
The Contractor shall take out and maintain during the life of this contract such 
Commercial General Liability Insurance and Commercial Automobile Liability Insurance 
as shall protect Contractor and any Subcontractor performing work covered by this 
contract from claims for damages for bodily injury, including death. as well as from 
claims for property damage, which may arise from operations under this contract, 
whether such operation be by the Contractor or by any Subcontractor or by anyone 
directly or indirectly employed by either of them, and the amounts of such insurance 
shall not be less than limits stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and 
provide Premises/Operations, Products/Completed Operations. Independent 
Contractors, Personal Injury, and Contractual Liability coverage. The policy shall 
include the State, and others as required by the contract documents, as Additional 
lnsured(s). This policy shall be primary, and any insurance or self-insurance carried by 
the State shall be considered secondary and non-contributory. The COi shall contain 
the mandatory COi liability waiver language found hereinafter. The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned. and 
Hired vehicles. 
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REQUIRED INSURANCE COVERAGE 
COMMERCIAL GENERAL LIABILITY 

General Annreaate 
Products/Completed Operations 
Annreaate 
Personal/ Advertisina I ni urv 
Bodilv lniurv/Prooertv Damaae 

Medical Pavments 
Oamaae to Rented Premises (Firel 
Contractual 
XCU Liability (Explosion, Collapse, and 
Underaround Damaoe) 
lndeoendent Contractors 
Abuse & Molestation 

~ SIRIUS 

$2,000,000 
$2,000,000 

$1,000,000 oer occurrence 
$1 ,000,000 oer occurrence 

$10,000 anv one oerson 
$300 000 each occurrence 
Included 
Included 

Included 
Included 

If higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the higher 
limit. 
WORKER'S COMPENSATION 

Emolovers Liabilitv Limits $500K/$500K/$500K 
Statutorv Limits- All States Statutorv • State of Nebraska 
USL&H Endorsement Statutorv 
Voluntarv Comoensation Statutorv 

COMMERCIAL AUTOMOBILE LIABILITY 
Bodilv lniurv/Prooertv Damaae $1.000,000 combined sinale limit 
Include All Owned, Hired & Non-Owned Included 
Automobile liabilitv 
Motor Carrier Act Endorsement Where Annlicable 

UMBRELLA/EXCESS LIABILITY 
Over Primarv Insurance $5 000 000 oer occurrence 

PROFESSIONAL LIABILITY 
All Other Professional Liability (Errors & $1,000,000 Per Claim I Aggregate 
Omissions) 

COMMERCIAL CRIME 
Crime/Employee Dishonesty Including 3rd $1,000,000 
Partv Fidelitv 

CYBEA LIABILITY 
Breach of Privacy, Security Breach, Denial $10,000,000 
of Service, Remediation. Fines and 
Penalties 

MANDATORY COi SUBROGATION WAIVER LANGUAGE 
'Workers' Compensation policy shall include a waiver of subrogation in favor of the State of 
Nebraska." 

MANDATORY COi LIABILITY WAIVER LANGUAGE 
"Commercial General Liability & Commercial Automobile Liability policies shall name the State of 
Nebraska as an Additional Insured and the policies shall be primary and any insurance or self-
insurance carried by the State shall be considered secondary and non-contributory as additionally 
insured." 

If the mandatory COi subrogation waiver language or mandatory COi iiabiiity waiver 
language on the COi states that the waiver is subject to, condition upon, or 
otherwise limit by the insurance policy, a copy of the relevant sections of the policy 
must be submitted·with the COi so the State can review the limitations imposed by 
the insurance policy. 

9. EVIDENCE OF COVERAGE 
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The Contractor shall furnish the Contract Manager, with a certificate of insurance 
coverage complying with the above requirements prior to beginning work at: 

Office of the .CIO 
Attn: Controller 
501 South 14th Street 
Lincoln, NE 68508 

These certificates or the cover sheet shall reference the RFP number, and the 
certificates shall include the name of the company, policy numbers, effective dates, 
dates of expiration, and amounts and types of coverage afforded. If the State is 
damaged by the failure of the Contractor to maintain such insurance, then the 
Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Reasonable notice of cancellation of any required insurance policy must be submitted 
to the contract manager as listed above when issued and a new coverage binder shall 
be submitted immediately to ensure no break in coverage. 

10. DEVIATIONS 
The insurance requirements are subject to limited negotiation. Negotiation typically 
includes, but is not necessarily limited to, the correct type of coverage, necessity for 
Workers' Compensation, and the type of automobile coverage carried by the 
Contractor. 

H. ANTITRUST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

{11'Y 
The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or 
services provided in connection with this contract resulting from antitrust violations which arise under 
antitrust laws of the United States and the antitrust laws of the State. 

I. CONFLICT OF INTEREST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
llnitian 

X 

\rrfV 
By submitting a proposal, bidder certifies that there does not now exist a relationship between the 
bidder and any person or entity which is or gives the appearance of a conflict of interest related to this 
RFP or project. 
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The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, 
which will conflict in any manner or degree with the performance of its services hereunder or which 
creates an actual or an appearance of conflict of interest. 

The bidder certifies that it will not knowingly employ any individual known by bidder to have a conflict 
of interest. 

The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or 
employ any employee or agent of the other Party who has worked on the RFP or project, or who had 
any influence on decisions affecting the RFP or project. 

J. STATE PROPERTY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X 

~ 
The Contractor shall be responsible for the proper care and custody of any State-owned property which 
is furnished for the Contractor's use during the performance of the contract. The Contractor shall 
reimburse the State for any loss or damage of such property; normal wear and tear is expected. 

K. SITE RULES AND REGULATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial} (Initial) Alternative within 

RFP Response 
(Initial) 

X X Sirius agrees to use commercially reasonable efforts to 

Vf0 
ensure that its employees, agents, and Subcontractors 

'ffl'v comply with all site rules and regulations that are made 
available to such Sirius personnel in writing while on State 
premises. 

The Contractor shall use its best efforts to ensure that its employees, agents, and Subcontractors 
comply with site rules and regulations while on State premises. If the Contractor must perform on-site 
work outside of the daily operational hours set forth by the State, it must make arrangements with the 
State to ensure access to the facility and the equipment has been arranged. No additional payment will 
be made by the State on the basis of lack of access, unless the State fails to provide access as agreed 
to in writing between the State and the Contractor. 
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L. ADVERTISING 

Accept Reject 
(Initial) (Initial) 

rk 

~ SIRIUS 

Reject & Provide NOTES/COMMENTS: 
Alternative within 

RFP Response 
llnitian 

The Contractor agrees not to refer to the contract award in advertising in such a manner as to 
state or imply that the company or its services are endorsed or preferred by the State. Any 
publicity releases pertaining to the project shall not be issued without prior written approval 
from the State. 

M. NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory) 

Accept Reject Refect & NOTES/COMMENTS: 
(lnitiat) (Initial) Provide 

Alternative 
within RFP 
Response 
{Initial) 

X X Sirius request the following language: 

~(/ v Contractor shall review the Nebraska Technology Access 

~ Standards, found at b_ttp.;//nitc~ras~a .gQY/standardsl~ 
201.html and ensure that products and/or services provided 
under the contract are in compliance or will comply with the 
applicable standards to the extent it is commercially 
reasonable to do so under the circumstances. 

Contractor shall review the Nebraska Technology Access Standards, found at 
http://nitc.ne.braska.gov/standards/2-201.htrnJ and ensure that products and/or services provided under 
the contract are in compliance or will comply with the applicable standards to the greatest degree 
possible. In the event such standards change during the Contractor's performance, the State may 
create an amendment to the contract to request the contract comply with the changed standard at a 
cost mutually acceptable to the parties. 

N. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~~ 
The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided 
upon request to the State, which includes, but is not limited to equipment, personnel, facilities, and 
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transportation, in order to continue services as specified under the specifications in the contract in the 
event of a disaster. 

0. DRUG POLICY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

{Yl'~ 

Contractor certifies it maintains a drug free work place environment to ensure worker safety and 
workplace integrity. Contractor agrees to provide a copy of its drug free workplace policy at any time 
upon request by the State. 

IV. PAYMENT 

A. PROHIBITION AGAINST ADVANCE PAYMENT (Statutory) 

Payments shall not be made until contractual deliverable(s) are received and accepted by the 
State. 

B. TAXES (Statutory) 

State is not required to pay taxes and assumes no such liability as a result of this solicitation. 
Any property tax payable on the Contractor's equipment which may be installed in a state­
owned facility is the responsibility of the Contractor. 

C. INVOICES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) {Initial) Alternative within 

RFP Response 
!Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

'{K\(j ~v See attached Customer Agreement with Amendment 1 in 
proposal. 

Invoices for payments must be submitted by the Contractor to the agency requesting the services with 
sufficient detail to support payment. All invoicing requirements can be found in Attachments A, B, and 
C. Invoices shall be submitted to AS Accounting 1526 K St. Suite 240, Lincoln, NE 68508. The terms and 

· conditions included in the Contractor's invoice shall be deemed to be solely for the convenience of the 
parties. No terms or conditions of any such invoice shall be binding upon the State, and no action by 
the State, including without limitation the payment of any such invoice in whole or in part, shall be 
construed as binding or estopping the State with respect to any such term or condition, unless the 
invoice term or condition has been previously agreed to by the State as an amendment to the contract. 
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D. INSPECTION AND APPROVAL 

Accept Reject Reject & Provide 
(Initial} (Initial) Alternative within 

RFP Response 
llnltial) 

X X 

fv Vf()G 

~ SIRIUS 

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer Agreement. 

See attached Customer Agreement with Amendment 1 in 
proposal. 

The State's right to inspect any products and goods will be 
as provided by the applicable manufacturer's policies. The 
State's right to inspect the services will be as set forth in the 
applicable SOW and SWO. 

Final inspection and approval of all work required under the contract shall be performed by the 
designated State officials. 

State and/or its authorized representatives shall have the right to enter any premises where the 
Contractor or Subcontractor duties under the contract are being performed, and to inspect, monitor or 
otherwise evaluate the work being performed. All inspections and evaluations shall be at reasonable 
times and in a manner that will not unreasonably delay work. 

E. PAYMENT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
{Initial) 

X X Client agrees that its payment obligations shall continue 
until and be absolute and unconditional until: a) all 
equipment has been returned to the Sirius designated 

\Of'(.; 'f6Y'v return location, b) Sirius has confirmed receipt of such 
equipment, c ) Sirius deems such equipment to be in good 
and acceptable working condition ( ordinary wear and tear 
excepted), and d) Sirius has provided written notice of its 
date of acceptance to Client. 

State will render payment to Contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the Contractor as solely determined by 
the State. (Neb. Rev. Stat. Section 73-506(1)) Payment will be made by the responsible agency in 
compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-
2408). State may require the Contractor to accept payment by electronic means such as ACH deposit. 
In no event shall the State be responsible or liable to pay for any services provided by the Contractor 
prior to the Effective Date of the contract, and· the Contractor hereby waives any claim or cause of 
action for any such services. 

F. LATE PAYMENT (Statutory) 

The Contractor may charge the responsible agency interest for late payment in compliance with the 
State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). 
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G. SUBJECT TO FUNDING/ FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X Sirius is submitting under our existing Customer Agreement. 

'{ff'G See attached Customer Agreement with Amendment 1 in 
proposal. 

State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year 
is contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State 
may terminate the contract with respect to those payments for the fiscal year(s) for which such funds 
are not appropriated. State will give the Contractor written notice thirty (30) calendar days prior to the 
effective date of termination. All obligations of the State to make payments after the termination date 
will cease. The Contractor shall be entitled to receive just and equitable compensation for any 
authorized work which has been satisfactorily completed as of the termination date. In no event shall 
the Contractor be paid for a loss of anticipated profit. 

H. RIGHT TO AUDIT (First Paragraph is Statutory) 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (tnitlal) Alternative within 

RFP Response 
Unitial\ 

X X Sirius is submitting under our existing Customer Agreement. 

(; 
See attached Customer Agreement with Amendment 1 in 

ti1' 'ff('(_,, proposal. 

If Sirius is the awarded contractor, we will be happy to 
discuss the reasonable parameters and requirements for the 
State's riJ:?;ht to audit the contract. 

State shall have the right to audit the Contractor's performance of this contract upon a 30 days' written 
notice. Contractor shall utilize generally accepted accounting principles, and shall maintain the 
accounting records, and other records and information relevant to the contract (Information) to enable 
the State to audit the contract. State may audit and the Contractor shall maintaint the Information 
during the term of the contract and for a period otfive (5) years after the completion of this contract 
or until all issues or litigation are resolved, whichever is later. The Contractor shall make the Information 
available to the State at Contractor's place of business or a location acceptable to both Parties during 
normal business hours. If this is not practical or the Contractor so elects, the Contractor may provide 
electronic or paper copies of the Information. State reserves the right to examine, make copies of, and . . 
take notes on any Information relevant to this contract, regardless of the form or the Information, how 
it is stored, or who possesses the Information. Under no circumstance will the Contractor be required 
to create or maintain documents not kept in the ordinary course of contractor's business operations, 
nor will contractor be required to disclose any information, including but not limited to product cost 
data, which is confidential or proprietary to contractor. 

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed 
overpayment by the State. If a previously undisclosed overpayment exceeds one-half of one (.5%) of 
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the total contract billings, or if fraud, material misrepresentations, or non-pertormance is discovered 
on the part of the Contractor, the Contractor shall reimburse the State for the total costs of the audit. 
Overpayments and audit costs owed to the State shall be paid within ninety days of written notice of 
the claim. The Contractor agrees to correct any material weaknesses or condition found as a result of 
the audit. 

Sf rius r:esponse: Siril!ls js proposing under the attached' exec~tecl C.ustormerr Agreement and 
Arnendment #t. 

Executed_CA_02.08. 
11(1].pdf 

Sirius Amendment 
#1 (Executed) 33120 

Pr:ior to performing aT:1y Services, the State of Nebraska and Sirius will n.eed to agree upon a written 
Statement ofWbrk, SOW (Prnfessiona I Services), Services Wor:k Order, SOW ( Master Managed Services 
Agreement) and a Master Manag,ed Services Agreement in order for services to be performed. 

Provided berowfor your review. 

$WO-CUSTOMER SOW - Technical Managed Services 
NAME_99999_SERVI< Services with TERMS I Master Agreement Te 

NOTICE OF ASSfGNMENT: 

Notice of 
Assignment_S i rius,do· 

.:r ... ; ,::· .. 
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CUSTOMER AGREEMENT NO. 29875-CA 

Thank you for selecting Sirius Computer Solutions, Inc. and its affiliates ("Sirius") as your provider of computer 
products and computer consulting services. Affiliates of Sirius are those entities owned by, controlled by, or 
under common l:Ontrol with. directly or indirectly, Sirius. 

This C~1omer Agreement (the "CA" or "Agreement'') between you and Sirius provides the terms and conditions 
under which Sirius will sell computer equipment, software and related products ("Products") and provide certain 
computer consulting and/or programming services ("Services") to you; provided, however, any managed services 
that Sirius may agree to provide would be governed by a separate Managed Services Agreement that may be entered 
into between 1he parties. During the term of this Agreement, Sirius has the right to reject or accept any submitted 
purchase orders or requested Services. 

The CA number is 29875-CA, which should be referenced on all purchase orders submitted under this CA. 
Notwithstanding the failure to reterence this Agreement. all Orders (as hereinafter defined) and Statements of 
Work (an accepted statement of work shall be refen·ed to herein as an "SOW" or a "Statement of Work") shall be 
deemed to incorporate the terms and conditions of this Agreement. In the event of a conflict between this 
Agreement and any Order and/or SOW, the tenns of this Agreement shall control. The tenns and conditions of this 
Agreement shall not be altered or modified (or additional liabilities or obligations of Sirius created) by the 
standard tenns and conditions that may be included on a purchase order submitted by Custl)mer. 

Each of the Affiliates of Customer shall be permitted to become a party hereto and place orders and requests for 
Products and Services pursuant to, and in accordance with, the terms and conditions of this Agreement and upon 
becoming a party hereto. the term "Customer" shall mean and include such Affiliate. In order to become a party 
hereto, each such Affiliate shall acknowledge in writing, in a form reasonably acceptable to Sirius, that it shall be 
bound by the cenns and conditions of this Agreement. Notwithstanding the foregoing, it is expressly 
acknowledged and agreed that Customer and its Affiliates that become parties hereto shall be jointly and severally 
liable for any or all of its liabilities and obligations of Customer or any of its Affiliates under this Agreement. The 
term "Affiliate" of Customer shall mean any entity controlling, controlled by or under common control with 
Customer. 

Please evidence your agreement to be bound by the tem1s of the CA attached hereto by your signature below. The 
CA and any related Statement of Work embody the entire agreement and understanding between the parties hereto 
relating to the subject matter hereof, and supersede any prior agreements and understandings relating to the 
subject matter hereof. 

Sirius is committed to providing the highest quality products and ::.ervices. If at any time. you have any questions 
or problems. or you are not completely satisfied. please let \l'i know. 

This Agreement is made and entered into as of JS-ID.~· ·. 20 I_!_ ("Effective Date"), by and between 
Sirius and Customer. 

Agreed To (SIRIUS): 
SIRIUS COMPUTER SOLUTIONS. INC. 
613 N.W. Loop 410. Suite 1000 
San Antonio, Texas 78216 

By: 

Name: 

Title: Senior Vice President of Sales 

Datt J:jtiotJ 
I 

Agreed To (CUSTOMER): 
STATE Of NEBRASKA 
501 South l4ruStreet 
Lincoln, Nebraska 68S09 

By: ~?1d/zi,¥-Ji{:.££ 
Printed Name: ' il I n . I. 

.p((l1t/µ, L VC'4t,(r' 
Title: 

Date: 

l'aF,~ I of 3 
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ARTlCLE I. SAi ,1,:s ANO srnv,cr.s TERMS AND CONOl'l'l()NS 

I. rr0Juc1s • Pu,·ch3.,r Ordrrs. C11$iomcr 5ha11 rla,·.: an onkr for Produ.:1s by 
sut1111i1ting ~ written rmr~has~ on.Irr or sigu~d Siri11s c1uotciproposal/purd,:t,c­
aulhorizatio11 ,1r other wriucn cvi(knc..; a~ce1,1abk to Sirius of C11st1)incr·~ 011kt of 
flrouucts (an accepted ord:r sh~II ht: rcf~rrcd to herein as ~n ··()nlcr'·) A,ceptan,c of 
ai1 Order by Sirius sh.ill ht; hy wrincn confm11a1io11 of ac(·tptancc (by mail , email ,1r 
focsilllile) or by shipping tl\c Protl11r.ts 

2. Servi ct~· S1a1emr111, of Work. l'i-ior to 1>trfonning ~ny Scrvif.es, Custc1111cr 
nncl Sirius shall agree ,,pon a written SOW seliing timh 1hc sc.opc or $crv1,es 10 lie 
perform.:<!. the project sd1etlule. d,c a.ssociatctl rate$, fe~-~ and ,,th,~r ~x11c11,;.~s and 
nny ,,the, additional terms as may he agreed to by 1hc p:1r1ics for sucll s~rvit·c~. 
Custo111cr l\cknowle.dge, rhal Service~ proviJcd under a SOW mav he 
subconhactcll. Notwith>tlnding a11ythi11g else iu !his r'\grccmcn:, Custumcr 
acknowledges and agrc,es Illar Sirios mH)' perform stcvicc, for other,; lhM ~re lhc 
s,unc as or similar lo ,he Servic~s provided t(1 C:uslomer. i11cludi11g wi1hou1 
limi1~ti,1n lht us, of any tlt'livernblcs that muy he deli\'ercd 10 C'1JS10111t•r under ~nv 
sow. . 
3. 1'11rchase rrict; l'nymenl; Taxes. Cuslomcr airec~ 111 pay the 1nrnl purch,>sc 
1.>ricc for Product~ as shuwn on any Or(kr and/or tht foes and cx11c11scs for Services 
a, .ihown on the api1lical:llc SOW. Payments shall he rn~cle <1crnrdi11g 10 the 
Ncl;,rnska Prompt l'.iymcnt Act (Neb Rev Stat §§ 81-240 t 10 81-2~08-, Parti~I 
sl1ipmc111s of Offkrs of f'rul111cL, may be ma(le from time w limo: and C11st0rne1 
agrc~s to pay " rrn rnw amount of the to!~I for any panial shipmcm of Products 
under Ille ~allle 1erm.s listed above. 

4. Freighl Cosis; llclivcry: Risk of Loss. Siri11s will 11m111g.c for shirmcnt anJ 
lltlivcry ofthr Products listed in the arplicabk Or<lt·r lo the 111s1:1f1;11io11 ,ite. llnl,;ss 
spt·ciikally stated otherwise, Customer will t>~· ,csponsiblc l'or shipping and .:ldivcry 
charg~s Risk of l<1ss to lk l'rouuct~ shall pass tn C11stn1n~r 11po11 Jeli\'cry a1 
Custc11ncr'$ sire. 

5-. lnst:illa1ivn. Unk.~, otherwise expn:ssly provided in lhc a11r,licnhle SOW or 
Order. Customer is r~sponsihle for. anJ .,hall 1>:iy alt cos1s associm~.i wi1l1. (il 
reviewing lhtl M;1n11focturcr"~ 1ns1,1llmion M;111u:1I. (iii ~cr,ty1rig 1lrnc 1h~ silc is 
s11i1<1hl¢ for lhc op.:rmion of 1hc l'r(1l1ucis purchase<.! h,·«under. (iii) 11r~pari11g " 
~11i1;1t,1<: site li•r 1he lldivrry. i11sialla1iou ,mi:l 011ern!lllll 11f the l'rroducrs per the 
nw 1111 focturer 's srcc i fie al ions :ind ( i v·1 instaf Ii og a 1HI 011cra1i 11g 1h<: P, rnh1cts , 
(,. Tillt; Srrnril\• lnfcrc.~t. ·1 itlc h> c~rh l'roducl rother 1h;u1 srif\l~·arl'l 10 he sold hv 
Sirius htrcunder sh.;dl ra~s lo C11slrimer upon f'il)'ll;~m i11 fo(l ,,f 111,· rurcl1asc pric~ 
staltu i11 1hc :1rrlic,1bk Order. Tith: 10 soflw;ire i.~ 11ot 1ra11sr.:rr~u ~ml the ri~ht 10 us.: 
solhv~n: included in the l'roduels shall b~ g<>verncd bv a s,·p111atc li~~us,· agrcc111cn1 
h,:twt•cn Cust1•H1<:r mid lhc solh,arc vcntlm Sums reserves 1i1k It> the l'ro,IL11:ls .suld 
h,·rct111dcr :is security for 1he. 11crfornrnnc,· of Cush>m~r's ,1hlii;n11ons until !'-iri11s 
rrc~ivc~ pnymcnt in full rv,· sud1 l'm<luct .'ihnultl Cus1om~r fail h> pcrfvrrn ,Ill)' or its 
ol1l1gations ll'ill1111 1iw !5) uays uflcr rc..:cipt or 11oticc of ,kfoult. indrnlin!!. llcfault in 
p:1~ 111cnc r,r :any d1argc~ hcrrundcr when <Jue .. Sirius shall l>e c111 ilkd tti cxc1t·ist· :111 
rights anti remedies as mnyh,· c11nf,:rrrcl on 1( l1y law 

7. Limilcd Hc1irescnllt1ion., and \'l-':tfl'•ntics Sirius r.:pi-cse111s mid warr.mts thal. 
ar 1hr \lull' ~ad, Protlut:t is dclh•crcd, Sinus will he ll1e l1.1wli.1l ,1wn~r ofs11d1 l'm,!url 
(nlhcr lhRn s0tlw~re p,0<111.:ts) or shall ha\'C the l;1wful right to ddi,·c,· su..:h Pn,t1,1c110 
C11s1rim~r. frc~ n11d clear ,if any lir,ts rmu r.11ctunbrn11n:$ and will haw full tight. r,iwcr 
an(I a111homy \0 rr~r>sler good 11nd vali,l 1i1lc h.> or ritlll ofpossc·s.;ion of th~ ~~111.e I(, 
Cusc,,mcr The l'r0du;1s will he acc:nmpanitd l>v 111~ .i1•11liral.>lc 01>111u1·at't111c' s or 
sc•flwar.: lict·ns~H·s rc11r~~c111atltms :nHI \\.arranlic~ {either dire..:ttv lhro11i!.h lhl.!· 
nHin11l'ac1tm.!r.: . ...;ol)ware liccn'Sor or a.;.; lr<'lnsf'crr('tl h~ ~i,ius, hl the c~l~ul ,)(:;,1,d 1n 

ac"·on.h.11H.'e \',l(h tht- mmu1fa~lur~r'!--/~nihnuc lic~ns'-'r's p<•li~; ... ~ ... ant.I ;,u1y :tppltc:1hJe 
a~rccmtnls bc1wte11 Sir1l1S ;mcJ -.;och manuf..1c1,,rer/hcen$fH C1bl<Ul1~1 f1~~,\!i.:"~ rh:,t 
-.ith rcspc,·1 111 •he Prodt•ds (i) it i, rdyi11g S(llcly 011 th.: 11urnufoc1,11 ~r's r,r i"i(cnsor \ 
n:prcscmatic.>ns ;md wa1 r,mtics tcxt'ep1 as .:xprc~~ly stl fonh ,,h,wd ( i,J Siri11s ,h~ll 
h;1w 110 li;ibility r,r ohlignlions wi1l1 re~ix,ct to .:\t1y ina,111f'act111cr s or licc11sor·s 
rq1r~scn1a1iuns mlcl wmrnntic~. an,I iiiiJ any d.iiins ror Om nag,.:., ta, cl~lin,·tl lldow) by 
Cu!-:l(Hlh:.·r lm.~cd 111ln11 !\U~h I nan 11fac1un·r · s or I lc.:l.!nsor ~ ~ r~pre~<.·n1m ions mhl \\ iJr,~mr i'-'<i 
slrnl I he 11111,ic ,nlcl y :i11:w1s1 1he maou falc11,ra or I iecnsor 

/\s S,tius I:: 1HA 1hl·. manufa.::turc1 ofihi.:- l>rodu(;ls. Cus,onl<.~, 'v\cuv ... ·~ ilnd di$d,~ims :m} 
d,,im against Sirius h~si.::d upon (i·, Hny lnfJiogcnwnt ,•r mi,;al)(lrt>rnahon or a11efed 
inlringcmc111 ,,r 111i,~i,1nopri~ticm 0f ~ny r:11c111, (:OJ>yriJ!hl. t,adc s1.:,1c1, 1,at1c1"11a1 k. ()/ 
,irhc, inldkcmul 11ropcrty right< wi1h resp~~-, 11, ,my f'rnducis s,1ld hcn.-unuer or m1r 
sollw;1r~ hc~·ns.:d tiy any 1hird party or •.ii I any i11tlc111111t)' clann or •>tilii:a1,011111auc hy 
anoth~r again~( Custonl..:r mis in~ 1)ur o( iUlY ~uch il)fring,:n1l'lll ,:;r m1:,;;,pfH;.l1•ri:1Lion 1..1r 
ttllcg\·d inrr 111g .. ~1m.·111 r,, 111isapp1t'lll i;)lion 

'-lo11,·1ths1:uuli11g 111c. forc~oi11g. "i1h rcsp,cl to Pmducr~ ,hat :>I'<: ,rs,·d a11dfc11 
ri:furh1shc.·d ;rnc.t 1hcrtf<lft' do nol lmvl' any m,muni:.:turt..·1 ·s w~1rram1 . Si1 i11s \~ ;irnmr:,; 
thni for ~ pc, iou or 1t11r1y i31l) ,la:,·~ from sl,ipm.:111 oi' 1hc Pr't)(fuc1s su<:11 Producis 
w.11 h~ in ~ c,u1cli1\on ntl'cs~i1ry I() q1wliJ~· for lh..: m~1in1cm1n(«.: ag.r..:l'lll~*l\l ()f lh!.! 

1n:11111f~clurer. ir' availat,lc from the ,11a11ufoc111r.:r: provided Ihm ;uch warrnmy shall 
only ~pply if the Pro1t11cts ar( boih installed by the 111n11ufoc1ur¢r an(l placed undc, 
1hr m~11ufac1ure(s mJin1~11a11.;e ,1g"e111~nl prim tu i11s1all~t1on wi1hin s11d1 lhirty 
(lei) rlay period: anti 1mwidciJ funhcr. 1hat Cuswmcr"s cxdusive rcc1111rse ~g11ir1s1 
Sirius for t.hc failurt'. ,,fthc l'rndus:I~ to qu,tlify for such m~in1c11ancc (1grccmrn1 sh~ll 
be. al the <:k\stion of .S11111s, eilhcr the repair or replacement of such rditrhished 
e,111ip111c11l li1S ncc~.,s~.-y !o qualify for ,uth 111ai11tc11an.;~ agrrcm<.'1\1) or a rtfun,I of 
lhe rur..:hase pri,·e. AO?r such thirty (,(l) d:iy reriod. C11s1omc1 a.,~umes all l"1ah1h1y 
for such 1-'ru.Ju.:ts whith <If<: cilhl'I defective or may be incon.plcl~· unJ Sirius will 
twn, 110 fun her liability or ohlig:,t,on with re;,pes;t U1cr~to 

.Sirius warrants (hat Sirius w,tl perform Services m ~ professional manner ;,ml in 
ncc(lrdanc.c: with the dcsrription in the apr>licablc SOW in all m3tcrial rcspcc1~. 

S. Pllynu,nt hy Thin.I l'Ul'ly l.eu~1n1,: Com11an)'· If CuslOmcr enters int,> a 
lea5c agrccmtnl wi1h a 1l1int pany leasing company CL~asing Company" J 
cncompassi11~.1hc Pnidt1c1(s) or Scrvi('cs listed 011 a11 Order ,ir SOW lo be fllllilled 
011.Jrr !his A_grct<mc111. Cu.~lomer may a.ssign the righ1s 10 1ccci\'c lilk to !h,;; 
l'rnc.lus:ls v, Services 10 such l.e.asing Coml)~ny. providclf. how~ver. such 
assignment shall not rckasc Cus10111a from any li~bility or oblig~lion under 1his 
Agrccn1c111 cir such Order ,lr SOW, and if the l.~asing Company clcfoullS(>n any such 
paymc111 uhl igatious (11\,d 10 .Sirius, Customer will n(!I he .-tlcascd and shall fulfill 
such obligatio11s. 

AltTICU: II. J>1SCt.AfM£RS: UAlHLnY; 11"DE:\1Nlf-lC,\'l'ION 
I. llisdaimer~. EXCEl'T AS t!XPRF.SSL Y SET FOR rt1 IN ARTICLE I. 
SECTION 7. OR AN APl'LICABLF. SOW. SfRllJS tvli\KES NO OTIIER 
REl•!U'SFNT,\TIO:-.IS OR WAllRAN'fll:S. 1:Xl'RFS.<; OR 11\WI.IFD. TO 
CUSTOMER OR TO /\NY OTllER PERSOl'\ OR ENTITY REGARDIN<i 
PRODUCT~. SOF'IWAKr: ANDtOR SERVICES OR OTHER ITEMS 
PROVIDl:11 BY SIRIUS UNDER l /llS .'\GREl:MENT OR Tl II: RESULTS TO 
Hf: DEl<.IVED l'ROM rm: USE THERF.OF. AND SIRIUS EXPRESSLY 
()ISCIAIMS ANY Rl:PlH:St'NTAI JONS AND W;\RRANTll'S ARI.SIN(i 
HWM COURSE OF DEALl":(i. U.Si\(i!:' OF TRADE OR COl!RSE OF 
f'l'.l<FORMANCI:. .-'\t-:1) 'ft lf: lMPLll:0 WARRANTIES 01' 
Ml'RCI IAN'l'i\lll U l Y NONIN FltrN<,FMEN'f 1\NI > Fl I NJ:SS FOR A 
l'f\RTIC! ;L;\R l'l!RPOSE 

2. I .i1ni1a1io11 of Liabili1y. JN NO EVl=,NT \.Vil. L ITI I IER PARTY BE LI ABI .E 
TO n I[ err HER PAIUY FOi{ CONSE()l!ENTIAL, INDIRECT. INCIDENTAi. 
Sl'ECI ;\I, l'lJNrll v1-:. (JR .-\~ Y ( J'II JHl NON-DIRECT DAM Mi ES 
INtl .l!l)(N(i. WrlH(>1ff LIMl'IXl ION, I.OST l'IWFrrs OR FlJTliRE 
REVFNlll'.S. l.OSS OR CORRla>TION OF OR DAMMil; J'O UATA. l'l)ST OI-' 
CAl'l'J'At. I.OSS 01' BUSINESS Rl'PUT/\TION OR Ol'l'Oll'I l.iNtl Y Oil .\,';Y 
Cl.AIM OH DEM/\ND AGAINST Tl If' OTl-lf:R l',\RTY BY 1\NY TJIIRD 
/'1\lffY, l!OWE\lt;R C,\1:SH>. Wlll,Tlll:R IINDEH TIIEORY CJI 
CON.I HM. I, I OIU ( I NCl,Ul HN(i Nl Cl H iJ;NCI:) OR !YI J 11:R W JS!:. EV!:'-1 If· 
SAID l'ARTY 11.-<\'i BEE\' ;\ !)VISED Of' Tl IE POSSIBII ITY OF Sl iCI I 
nr,M1\UES :\ND EVEN IF ,.\:,..:Y REMEDY FAILS OF ITS rsst:NT1AI. 
l'lJRl'OSE EXCl.'l' I' WI Ill Rl:'.::Wl:C-l TO A CLAIM BY SIRIIJS ARISING 
\:~DER SECTION .\ 01-' ARTICU' l OR A Cl.AIM UNDER SECTION l tW 
I IIIS ;\l{TIC'Lf: II. FAt'II Pi\RTY·s l.1,,1111.ITY LINIXR 11 IIS AORH::VWN I 
OH 01 I JHl WISE ARISING ()tJr OF Tl llS /\OREEMENT RE(;,\f{l)l.f'S!; or: 
Tl-II:' FORM or ;\C:110;\;, WI 11:'l lll'R lJNDFR THEC>RY llF CONI I{,\(" I'. 
rnR r (INCi lJJ)lN(; Nl(.1.IOJ NC:l'J OR (YI IJl'RWISI:. Sl-lAl.1. l':m 
FXCl'Hl I\N ;\MOUNT E(ll';\L TO '1111..: TOTAi. :\MOt:,,tl' l':\tl) OR 
P.-'\ YAf~1.r: BY Cl !ST()t-,:(:1{ 'I'> SJ J{)l ;s .. ,s sr IOW'-l ON Tl II.' /\l'f'l.1CA131.E 
OIWFR !JR SUW. :\S Ill[ Ci\Sr' ~,IA\' BL WIiii RESl'l(T 10 WtlJCll 
Sl!CI I Cl.,\IVI REI.A fFS ·1 I tl.S LIMffA'rlO~ SI (,\I.I. Al'l'I.Y TO n-lE 
l'l;I U:ST 1xn:N-r l>R(JVI lll'I) 1-\ )' I ,\ w. ;\ND l At.'! I l'ARTY A(;Rl:LS TO 
REl.l,ASE Tllr.' (ff!IER l'/\RTY. ITS 1-:1vll'I.OYEES. 1\l'FILJATLS .<\ND 
A(ol.:NTS rno:v1 AMI) ;\(j,\ll-:,<;T ANY ;\Nl) Al.I. I.IAfllUTY l'XCf.EOING 
TIii! LIMITS STi\TED IN THlS l'ROVlSION. RHi,\Rl>LES:i (>I' r!IE 
Rt'~IEJ)Y UNDER w I IICJ I OAlvl;\(it=.s ARE sm fGl n 

f\:otwi1h~li11u.li11~ an) provi~Co1\s 1u 1hi~ /\grecmcn1 ,o lhe 1,;onlnlr y, m c:1ch ius1,11h .. ·c 

,n 11·his:h C11,1omr.r tins f)a111,1g1•s t ,,s lic1~inalk1 ddi11~<1) it 1s <'.0:1tk,l tn fccowr 
fr1)lll ~irius ansi11g J"ro111 . 1il t,odily injury,., d,·~1h t(> pcrs,ins, r,·g~rtlkss or the ba,;,s 
(i11rlu<l;11~. i.v,flH1u1 lintlt~ltlo11. Sir111~· ,\wn n~cli!!~n ... ·i:l Sil'i11s will ooh b\'." Jiabk· rc'lr 
D~lllflg~s-·,li,n,tly ~llrih111atilc I(\ phys1~al i:,,,;1,1}; mju,y ii11dudi11~ de:11hJ: ,md I ii I 
r>hy~1c,tl damag.c lo or ll>$s of rn111~illk ocr:.011al IH\tpC'ny :11H..l/,,, dm,1c1gc w r4.•al 
pl'lli)Cr,) raus~cl h~ Siri,1, . 1ti-• l 1;1111:1~,-s In 1, liid1 Cusiom,·r is ~11111ktl sl1;1II I)~ 
liinut.il Ht till' i .. :~:::cr ,d th\! n.!pla\·cnH~nl cost nr 1hi..· ,~osi of rl·~lai, of ~uc.:h rl•a( or 

ta11~1blc personal 1111>p~rt1 111 ll(l (;>C111 slwll Cust,un.:r be c111i,lc(l l(1 D.111111~.:s li'o,n 
Siritl~ ;1rismt! irom (fafl\aic t(l ('us,on1~1·· s i11t:mg1hic p<:rsnnal \lltlpcrry ·· 

J. lndrmuilic;ilion. Suh1cr1 t,> th,: li111ua1i11us un li;1h,l11i.cs :ind tla111~g~s SCI 
forlh hat1CI. :111<1 solely with rcsp(Cl 1r, nn,l iu ~nm1~,·1io11 "i1h tht' pr(,\l~i:lll ,,1 



Services und,·r a 'iOW. each p:iny (rhc ·'!11(k11111ifyi11g Pa11y-··1 agr,:e~ lo i1Hlc111nif1· 
a11d holtl harmless the ulher p~r1y (the ··111.Jcmnifi\Cd [',,rty") for. and ro p~)· 1hc 
lmlcmruficd Pany. lhc a111011111 of. nny loss. )i~t,il ity. dai111 or damage or .cxpcn~,: 
(mcluding rnsts "r inl'Cst1gn1io11 a11,J dc!"c11,,: and rcason~hlc :111orncys' lees; 
(s:ollcctivcly ... Damages''). in,urrecl or ,ufftrc:I hy the ln,lcmn,lkd Parly to the 
extcnl dirtcil:,, arising l"rom any bo,liJy injury Pr (lc3th I<> persons or rh~,ic:il 
damages It) or los., of 1a11gibk l)l'rwnal prnp,rty. either llf" which is caused hy the 
nrglig.encc cir willful mi~con<lu~, oflhc lndcnu1ifying Pariy. 

4. Euforceabilitv. THE INDEMNIFICATION. LIMIT!\ TIO~ OF IMMM,1:S 
AND I.IMITATION OF LIABILITY IN ART1CI F II OF Tl IIS AOREEMENT 
SIIALL BE ENFORCEl\llU Wl'l'lf RESPECT TO DAMAGFS :\RISlNfi 
FROM ANY A:,.JD ,\I.I. ACTS. Cl .AIMS OR IB,AL RE(..)lJIREMENTS, AND 
REGARDLESS 01' WI IF.Tl IER ANY PERSON ALLEGES OR PROVES 'I ti E 
SOLL C:ONCt;RRENT. CONTRIBUTORY OR COMP:\RATIVf; 
NEGLIGENCE OF TIIE PERSON FROM Wf10M INOfMNIFIC/\TION IS 
srn:om. OR Tl IE SOLE OR CONCl!RlU'NT STRIC1 UAllll.lTY IMPOSED 
ON TIIE l'ERSON HWM WiJOM INDl:.MNll'ICATIO~ ISSOUG! IT. 
S. It is under~coud by lite r,u1i~~ that in Cus10111cr's oprniuu, 1m"isio11~ n( th1, 
t\rlide mav bt: 11ncor~ci1mional under the :s/chraska S1,1tc C1Jns1i1111inn. A1ticlc 1.1. 
Scc1ion l.' anti Cuslomcr may asscri rn,:h 1111cons111111ion.oli1y i,s a tl1cory in 
litig~Lion, desp1lc ~sscnt 10 the remaiu(kr <•flhis :1grc~mcn1 

,\IHICI.F: Ill . .\-USCELL\M'.O\iS T[IOIS .\NI> CONDITIO~S 

I. \focell,inruu~. 1\1w dmnae. modilicmion or :ai11;dl:t1io11of:111v r•urch:,scOr,kr 
for l'nidu~r, or SOW rc<1;,c~1,·,j 't,y Cusco,ncr ;1tkr ac,·eptancc t>y Si;ius me1y rc$uh in 
an additional charge 10 b<: paid co Simi~ by C11sto111~r Custom,·r i., rc~pon~ihlc for any 
ai:lditiorn,I cosls dcri".:d fn,ni a cha,,ge in 1hc sys1~n1 c<1nfig11ra111111 pri,lr ,,, 1h,· 
installalion uf "quipmt:lll ordtm.l iioin S 1ri11s l l11lcss vis,bl) tl,mrngc·J on <ldivrry. 
no l'ro,t11c1s shall he rcrurncd. rdi.111tkd, rnnc~lcJ. or term,na1cd b)' Cus1or11cr with(•lll 
prior wriuen ~Pf•r<.wnl from Siriu,. 1r.Siri11~ ,1rprtwc, su,·h rer11rn. a r~Slf•cking ~harg,' 
ma\" he assessed I),· Siriu., w C1,s10111cr. S~id charge ll,r rn,-..rk . ,·ancdlarion <1r 
rc~i,,ck in(! will not ,;~cccd 1hc act1,i1I d1arg.c nsscssrd hr ill<' m,111111,wrurcr III vc11,loflo 
5,rius 

2. Nolil:rs. l~:id1 part}· Illa) ~om11111111cmc \\"ith Ille <11h,r b)' d<."c1ron1c 111.::111s and 
such com111unicn1i,111 is c1c.:c11tn!:>lc .I.> a ~ignctl writrng. 1\11 idcnti ficulion ;:(><k 
r·USl'RII">") co111.ii11,'.d 111 drc1rnnic c<111ipmc111 is lqn1lly suff,cicnc ro veril\- lhc 
s~n,kr's idc111i1y .ind the doc11111cn1 's ~uthcnt1,1ty All lqal 1101iccs, m111csts. and 
Jc111an,I~ hereunder slrnll be i11 \\'riling 1111d . 11111t~s 01hc1" is,: provide<.! hcrc·in sh.ill 
t,c ,icc1m·<l to have· hc,·n duly ~i,•en 11po11 <lel1v,:ry i1111,rso11. b~ 11vcr11ight rnuricr ,,r 
hy cer11ht·cl ,,r registered 111~il. 1~1111111~~ci1>t rc,1uc~1,·d. ;1t 1h,· ad(h'sscs Sl'l forlh in 
th~ ~igna111r~ blocks 

J. Amcndmwts :rnd "'~ivrr. Tl,is .l\!!,rcrmc111 IIHIJ' llnlr he .1111c111lcrl. m,1<1if1<·d 
(1/ waived bv a \\rill~n i11stru1m·nt ,xcn,1,·tl h:r the· parti<:s With r<.'spcc1 10 ~iriu~. 
(•nh· th~ l'r~~i<lcnl :1n<I V1ct' l'rc;idenis of Sirius M~ authonnd 1,, c~c·,111c. m11c11d. 
mo;lifv nr waivt'. this Agn~e,n,111,lt .111~ l'rovision hc.-cof ant.l 11<111lhc·r ~11111!(1) c,·~ i,I' 
Sirius h.i,•c any author11y (c:>:pre,,1 ,Jr 11n1lli.:cl) 10 hm<I Si.-iu5 ,:r 111.ik,· an, 
rcprl·scnl.it ion, ,,r w:1rn11111c~ 011 1 ls hd1a If. 
4. Term ~1111 T,·nnin~1i1111. The· ttr111 () !° th,~ 1\~r,..:111..:111 ~h:111 cr,111111cncc ,111 the 
Efkc11vc D:t1t' and shall ~0111i1111t' !i1r:, 1>cr,od r,1 riv~ ~c,11~. 01 until tc1mi11:nc<I a!; 
pr,rvi<l,·<l l1erein Eilhcr 11af1~ 111:1~ .11 ;,11~ 1i11"· tc,111111,11,· thi, ;\gn:cmcnl u11,11> 
1hi1Lv 1Jll) da,\ ' p1i11r \\ri11c11 1101iec l:ithcr pan~· ma~ 11111m·drntcly 1crm111:i1c th,., 
1\~r:·cm,111. (;r a SOW. in 1l1t· c,·c111 thm ti) rhe 1,1l1<'r parer clcfoult~ 111 a ,11a1~1i,1I 
o~ii'-!atio11 1111,kr lhi~ ,\~rtt'111cn1. or 1h,· .\OW and fail~ 1n cu,,~ such dcl;1ull aftc, 
lhlfl;. r_.\0) da)s 1w111,·n 1;011.:c 1.tlr liver~"! d;1y~ will• r~spcct tc• a l";iil11r,: col'C11,1,1111cr 
rn tm,d~ pily ,u1y t.111uJu11Ls thn.· unckr an invoii:1.· > or ~·•i J 1ht: otlK·r pan~ l)(!,.·om1.·:-. 
i11s,1lvrm. 111~kcs a ~e11.-,al assi~.11111e111 1i,r 111,· h1e11,..fi1 ,,f cr,·tlilllfS ,lr hc.:nnit·~ 
~uh.;cc:I 10 iUIY JHl'\'.c..:<lmg urnh.:1 a·;,~. h,•ukn•1•l~~· <)f u1s.oh'c11c~· law.; In 1hl' <:vent l,f 
tl~fault. rile 1,;111ic; slwll lie rntak<l I(> t·x,:rcise all ri:,.h1s :11111 1~me,1i,~, .i., nwy l",c 
c,mkrrcd 011 ~11d1 party hy law C11st1)11wr shall pa~ liH :,II Prndu.:is s,1ld herrnndcr 
:111d $crvi.:cs rendered up to tht" .-cTer1i,·c ,lat,'. of tcrmin:iti(\11 11• a~cordance wi1h 
1.\r11ck I. Scd1nn :i 
The' krms nf lhi~ r\1).rc,'.m,:1;1 . \\h1.:h. t,, th,'il 1rnturc cxtrnd hc,·t>nJ th, 
,\~rce111cn1, tcr111111a1ic;11, rc·mam 111 rli"<cl 1;111il f,111",fk<I. and ,1Jlt'I) ,., ,csrccti',t 
:;u~l.."tSst•r~ a 1ul ;1~s I gns, 

.'i. Assignm,:nls :incl P:u·tif.< i11 lnlffr~f. l"his 1\~1ccmcu1 shall 1111,r,· to th~ 
h,11di1 nf and Ile bi11di11g up111111\c 1><1111c~ lwrc1r, an,I ilwir re,rcc1ivc ~nco.:<"ssor~ :111d 
11,·rn1it1cd a.,si!?llS r,xcep1 in 1hc <"VC11t of a 111<·f~c1 ,ll" 1hc s:1kitr.111sl'cr ,·,fall (t"H 

subst:11111:,I h ,,ii) 1h,' .iss,ls or owm·.-ship 1111.:r,·s1 ,,1Tus1.,111cr.1l11, Ag1cc111~11t shall 
1101 h.: assi1/11~.-1 hrC11s1<inwr w1thou1 th~ 11rior writ1c111:1111,;~11t .-1fSi1ius. wh,di "ill 
11(1( I,(, UllfC!ISOllill>l..- \\ i1hl1clcl In ih( (\Cl\l tlf :Ill a;,;H!llll1~1ll. 111,: :lSSllllllll;! pa, I\ sli:il I 
assu111e all righ1, <1;11f ohl1ga11,111~ uf1h,· ;,~signi11g 1n1rh uu,kr this .l\~11:c111c111 illlcl 
sh;ill <:vidcncc surh i1S~11mplion by 1·111~r111p. mt,l :111 w,~1Jmp11w1 a~i.:c,m·,,r "1th th.­
nPn-as.signin~ ~rnny !Hrwi<h..·ll h"" 1.·v,~r. in l\<1 ~v;.:ul shall sw.:h c.ls~(gullll'IH or 

;1ss11111pli(1n rdca$e Customer frtlm ils obligations and liilhililk,; hcrrnn1lcr. 

ti. "in lmplirtl Righrs or Hrmeuies; ·rhird l'~rty lkneficiarit~. l'.xcepr as 
,)thcrwifc c:x1>rc.,~ly prnvirle<l herein, 11u1hing la:rcin cxprc,5ed llr implied ,s 
in1e11,le<l or ~hall be conrn11cd tu cre.itc any third pani· l>.:nd,tiar~ ri~hcs 

,. t:ntirc Af/.H>l'IIIClll. This A~rt·cmcnt. an)' a<.lclc11d11m or ;.1111cn.:lnu.:11ts hereto. 
,Ind i111v rdate,1 Order or \OW ,.>.ll\b(1dy lhc i•ncuc agrremcnl an<l 11nckrstan<ling. 
hclwce;1 the par11<.:S h,·reto relating to the sut>jCl't ni,111cr htrcof. and supcrsc,ic any 
rr1or .1grl!crnen1s an<l uriderslan:lint!S relating ro lhc sut>jel't mane, hcrrnf. 
CUSTOMER ['XPRESSI..Y WARRANTS. RE!'RESE:-JTS AND 
ACKNOWLEDGES THAT NO PROMISE. ,\(iREEMENT, 
REPRESENTATION OR STATEMENT IIAS BEEN \1;\0E TO CUSTOMER. 
OTllrn THAN THOSE F.Xl'RESSI.Y STAHi> IN WRITING IN THIS 
i\CREEMENT. l;PON WI llCtl Ct!STOMER l l,\S RELIED lN l'NTERIN(i 
INTO THIS AGREFMT;NT 

8. Stvcrahilily. If any p.in or 1unvisio11 of lhi.~ Agrc,'mcnt is or shall l:ie. <lcenlC(f 
violati,·e of a11y applicable law~. rule~ 01 rcgulati,11,s. such legal i11validit)' shall net 
11oii:I this ,\~1cc111c11t or affect 1hc remaining t"rrri, ~11<1 prov1s1n11s oft111~ .A.grcc111.;111, 
:md rhis :\g~ecmcnr slrnll be m11str11ctl :ind inttrp,cli:.d 10 ,·0111p011 ,1 ith all such laws. 
, 11ks or n:g11l:1tio11~ to 1hc "'"~i111u111 extent rossibk 

CJ. l.imitnl Tio,c for .·Htion. Nu ~~lion. rc~ardk~~ "r fimn. arising nur Df or 
rdatin~ to 1hi~ 1\g1~~m;:n1 nrnr tic hrought by either parly more 1h.in 11n, !2J years 
<1ftcr lhc cause of 11,rioo has accrued 

I U. l'or~c. Majt1u-e. N6thcr party shall he lmbk l'or .iny <lel~y in performance 11r ,my 
f~ilure in performance hcrc11nJcr ~·.i11st<.l in whole 01 111 pact b)· rcas<>ll <•f to,cc ,m11cura. 
whid1,;hall be ,lcerm:d to include. bln not limilctl co. the (1,·cune.111:~ <Jf any cwrn hcyo11tl 
th;: rcc1so1mblc co111rol of the pm1)". indudin;i Wilr, .,ab,itagc .md othrr ,,cts uf ci,.il 
di.,oh«lienGC, Jcuon of a puhlic enemy or 1,1hrr a,ls ()f 1erro11sm. foilurc or delays in 
crmlSIJ()ftation. lav.-s. n,~ularions or acts ofm1y n:1ti()1ial.s1:11c or lllc:11 govcm111c111.judicial 
action. l11bor Jispu1c·. 11c·cidc111. lire. r.xpl,,si(>n. or olhc·r :ll'I nl'(iod, shom1µc oflahor. r,,d 
or raw matt·rials tlf marhincry11rfcchnical failures. 

11. .\pplil'Jthlc I.aw; .luris<lirtio11 1111d Vl'1111c. This 1\g1cc111c111 and tl1c 1ights 
~nu obligations af1hc p,1r1i~s hcreh) sli,111 be ~011,irncd 1111dc, an,t govcr11cd oy th,· 
h•ws 111' lhc Scale of Nchra,k.i . wi1ho11t giving ,. flcc1 t<> pri11.;irks (Jf rnnll i.;1 of 
laws. Each p;irty agrees that lht· exrlusivc Jt>r1~11ic1ion :md v,'.nu,· r,,r rt·~1>l111i,,11 ol' 
:1!1y tl1.,p111c h,•1wccn the l'"rtics rl'l;1lt:d '" 1he rnl•.iecc m~11c-, of 1hi, Air<·tincrll 
;111<1 an~ claim Mkc1i11g its 1·:dillity c1111strnl"lion . .:ff~<·I, rcrl"o11rnuw.c or 
tc,mi11,11io11 sh,111 be i11 Lanrast"r Conney. Nch1aski1 anti ~ad, or th\' parlics 
"-'II' ,·~sly consc,11, to suchj11risdic1io11 an<l vcnu.o anti w:,ivr, ,my ot>j.:ctim,, tll\•rcl(> 

I 2. Connferp~rrs. This 1\grcc111cn1 111.ir k ,·xccut<:d 111 a11y 111111,b,'r of" 
t'•lll11lt'rpiir1s :md nny party herein mny n,·cutc nny wen cou111,'1 part. ca..:h ,if whi·:h 
when ,·x.:c·u1<"d and dcliverc,I ! 11 hich dcl,v~rics 111;,y be 11rnd~ by cle-irn111t 111.:~11.q 
,h,dl he ,Jc~111crl tn b~ an nrigi11ul. and ;111 oi' ,,·hi,:h ,:c,11nccrp;111s 1akc111ng.,1h~1 ~l,;111 
n111s1icu1c hul nnc ~nd lh~ same i11slr11mc111 

I J. lllth-pcn<ll'lll Cuulnittor; Nou-LH·lusi,·it~·. l:ndtr tlm 1\i:rc~111c111. Si, ius 
sh:ll I he an indcpcncltlll ..:0111':idc>r This 1\gr.:m1eu1 shall 11111 he crl1tSl111c1I a,; 
\:r,~tHiny. ~, 1>m·tncrshiJ•. joint \'Cntur-.:. ~gene~ or cmr.h}yrn~nt rctmjon~lllp . ~H ~is 
!!.r:1111i11,: " fnmrhis~ 1111d~1 rith,r fctler,11 l,r .ilatc law Thi, :\)!rcc1nc't1l ~hall 11e1 
;ir~du,1; Sinus rr,1111 ~~lli11g r•r,1d11c1s :111olior providi11;; 'Ser, ico 111 oth~r$. "hicli 111," 
r· .. 'Sllh iu n11H.\ng ntht.'r thi11g.~. <.'om1rnl<.:r rrog.Hm111nng H·d111it1u,·s. pr,,(.ht~ls mid 
dot:l,mC11tati(u1 1hal ml~ t:umrc1i1i\·L '"ht·th~r or 1101 such matrnals ;ut s11n;Jai h1 

mnlc<ials tkvt'lc,pcd f>y Siriu~ p111,uanr 10 1his 1\t',r<:micfll 01 orh~r" ise 

I ~.lt,·s1·n'1'cl. 

15 .. '\1•w 1-:111 ploy,·,· \\· nrl, Ui~it1ili1~· St.>t us S1m1s 1$ 1.;q11ir,,I .-111(1 hm:hv ;1grccs 
1n u~,~ :, f't:<l~ral i1111r1i~r,11io11 ,crrli~.uion s,·s1cn11,, dtl(r111111l· !he w(u'k d,gif>ilil~ 
:ilflhls of new ... ·111plo ... ~l·cs phys:~al1~ llt.·1:f,,rm111g s..::rvrn:.e.: \\ 1thi11 lh(: Slatt o f 
:':l·hraska ;\ f...:dcral imm1~rati1;11 ,·crifl..:atioo systl'l'll 1111.:an> 1h~ ,.:'lt\.·ln:111t..' 

rnilicatin11 ol the \\'ork a11rhllril,ltio11 pro~ra111 :mtlmriz,·d h~· 1hc llkg:ti 
I 111mi1rra1io11 Rd11nn nnc:f Jmm1!?1:1nt RcsrH>ns1hil iii :\;t ,11' I•>%. l; I 1 SC I :;1.1a. 
k11th\·;1 ii!-, the f:-\:\::-il'_, l'rng1l1m. nr an ~,,~1i\.'alenl rt:tk1a, rrn;uam llr:-1~rnHctl ll\ 
rhc l :nit('.d $mt(·~ lkp,1rt111c·,11 ot' J lc,:ric:lar,d Sl'c11ri1:. ,,, ,11l1c, l.:d,~r;,I ag,'.11<') 
a11tlwri1.1::<l tc, vcr1f\ 1hr "c11k di~ihili!, s1:,1us ,,fa nl",1ly hi1cd c1H11l1•),·c 



DocuSign Envelope ID: 6811A970-4FE9-4CA2-93CD-5BA90D693517 

CUSTOMER AGREEMENT 
AMENDMENT NO. 1 sts 

This Amendment to Customer Agreement #29875-CA (the "Agreement") is entered into by and between Sirius 
Computer Solutions, Inc. ("Sirius") and State of Nebraska, ("Customer") effective March 22, 20[6, (the 
"Effective Date"). This Amendment is in addition to the terms and conditions outlined in the Agreement. 

WHEREAS, Sirius and Customer entered into the Agreement on or about Januaiy 28, 2011, covering the 
purchase and sale of computer equipment, products, and services; and 

WHEREAS, the Agreement has since expired, Sirius and Customer desire to renew the Agreement for an 
additional term of five (5) years, as of the Effective Date. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements 
contained herein, the p01ties do hereby contract and agree to amend the Agreement as foJlows: 

l. Article Ill Section 4 of the Agreement is hereby amended to reflect an additional tenn of five (5) 
years, ending on March 21, 2021. 

Except as explicitly stated above, the tcnns and conditions of the Agreement remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto hereby warrant that they have the requisite authority to execute 
this Amendment, and have executed th.is Amendment, as of the date the last party signs below. 

Agreed To: 

SIRIUS COMPUTER SOLUTIONS, INC. 

By: Q,'="'ii.t, l trrifo 
Name: B l@SM.l.3~e .. 

Title: Sr. Vice President -
Contracts and Financial Services 

Date: 3/31/2016 I 18: 55 CT 

Agreed To: 

STATEOFNEBRASKA ~ 

By: q.,.--._ 
Name: Y\~-= 

Title: 

Date: 
c .h 1e.+ :rdrov Vvt.t0-n<m O!'ficeY 

?' ';)\-J le 
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? SIRIUS 

Master Managed Services Agreement 
Number __ -MMSA 

This MASTER MANAGED SERVICES AGREEMENT (this "Agreement") is made and entered into as of the 
___ day of by and between a _____ _ 
corporation, having its principal place of business al , on behalf of 
itself and its Affiliates defined herein ("Customer"), and Sirius Computer Solutions, Inc., a Texas Corporation, 
having a place of business at 10100 Reunion Place, Suite 500, San Antonio, TX 78216, on behalf of ilsdf and its 
Affiliates defined herein ("Provider"}. 

I. General / Services. Customer hereby retains Provider Lo perform the managed services (the "Services") as 
described in a services work order (each, an "SWO"), to be executed hy both par<ies from time-to-time, pursuant to 
this Agreement. Services may include services furnished lo Customer or services furnished to a client of Customer 
and subcontracted to Provider; provided, however, that in the taller case the privity of contract shall be between 
Customer and Provider, and Customer shall be responsible for payment of all charges in connection with such 
Services. Tf any provision of this Agreement conflicts with a provision of a SWO, then the provision of the SWO 
shall prevail. Provider shall perform the Services in accordance with the terms and conditions of this Agreement and 
the SWO. Provider or any of its Affiliates may enter into an SWO with Customer or any or its Affiliates from time­
to-tiine pursuant to an SWO entered into between such parties. Such SWOs shall incorporate the terms and conditions 
of this Agreement and shall automatically (without notice to or consent of Customer) become the obligation of 
Customer, the same as if Customer had entered into such SW Os itself, as well as the ohligation or Customer's Affiliate 
(which obligation shall be joint and several). Customer hereby warrants that any SWO entered into by its Affiliate 
shall have been duly authorized by all necessary corporate action and constitutes a legally binding obligation of such 
Affiliate and Customer enforceable in accordance with its terms and conditions. The term "Affiliate" shall mean all 
entities affiliated through common ownership including, without limitation, its parent and related companies and 
subsidiaries. 

2. Employees. AU personnel assigned by Provider to pe1form the Services will he employees or Provider or 
Provider's Affiliate, or subcontractors of Provider, and Provider will pay all salaries and expenses of, and all federal, 
social security, federal and state unemployment laxes, and any other payroll or withholding Laxes relating to such 
employees. Provider will be considered, for all purposes, an independent contractor, and it will not, directly or 
indireclly, act as an agent, servant, or employee of Customer, or make any commitments or incur any liabilities on 
behalf of Customer without Customer's prior written consent. 

3. Payment/ Taxes. In consideration of Provider's performance of the Services, Customer shall pay Provider the 
fees set forth in. and in accordance with, the respective SWO. Provider will invoice Customer each month or at the 
conclusion of the engagement, whichever occurs earlier. Customer shall pay each undisputed invoice wi1hin thirty 
(30) days following date of invoice. lffull paymen( is not received within such thirty (30) day period, then Customer 
shall pay interest on said unpaid balance in an amount equal to the lower of 1.5% per month or the highest race 
permitted by law. If so provided in an SWO, Customer shall reimburse Provider for out-of-pocket expenses that 
Provider incurs in performing the Services described therein. The tees quoted by Provider do not include any federal, 
state, or local property, license, privilege, sales, use, excise, gross receipts, value added, or other taxes that may now 
or hereafter be applicable to, measured by, or imposed upon, or with respect to, any transaction, any property 
(including without limitation its sale, its value, or its use), or any services related to this Agreement. Customer agrees 
to pay Provider for any such taxes that Provider, or Provider's subcontractors or suppliers, are required to pay, 
excluding any laxes relating to Provider's income. All tax refunds arc subject to the relevant taxing jurisdictions' 
statute of limitations. Where a SWO lists more than one Customer site, Provider shall start invoicing for the Services 
that arc recurring as each site is readied, but the term or the SWO shall not conunence until the first day of the momh 
immediately following the date the last site is readied for the Services. 
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4. Customer Responsibilities. 
a. Before Provider begins performing the Services, Customer may he required to: (1) install and mount necessary 

hardware in racks and provide power and internet connection to equipment used in connection with the Services 
as listed in the SWO; (2) maintain power and, where required, a full-Lime, dedicated internet connection, allowing 
Provider to access such cquipmcnl and Customer's network for the purpose of monitoring and managing it; (3) 
allow Provider, or its authorized representative, reasonable and free access to Customer's network and facilities; 
(4) provide Provider administrator-level password access for such and any other equipment in the network, and 
(5) comply with all reasonable requests of Provider necessary for the performance of the Services hereunder. 
Customer shall, at its expense, perform all necessary checks and tests on the covered equipment. Customer shall 
not be required to furnish specialized equipment or know-how. Customer agrees Lo pay Provider, at Provider's 
then-current rates, plus any reasonable actual out-of-pocket expenses, for any rework or addilional work resulting 
from modification of the Services requested hy Customer (and accepted by Provider) or any act or omission of 
Customer, including providing inaccurate information lo Provider. Provider shall seek Customer's approval in 
advance of incurring such costs if it knows costs will be incurred as a result of such act or omission of Customer. 
Customer is responsible for obtaining all approvals required by any third parties in order for Provider lo perform 
any of the Services. Provider shall not be in default of this Agreement to the extent it cannot perform the Services 
either because such approvals have not been obtained or any third party otherwise prevents Provider from 
performing the Services. 

b. Customer is responsible for the design, architecture, structure, hardware, soflware and other components of its 
networks and information systems with respect to which Provider is providing Services, including without 
limitation all application software and all data security and privacy. Provider's responsibilities are su·ictly limited 
to the provision in a professional and workmanlike manner of those Services specifically designated in one or 
more SWOs, consistent with the scope of service and performance standards set forlh therein. Customer 
understands that Provider has no control over the Internet or other private or public telecommunication channels, 
and Provider is not responsible for any interruption or lack of availability of the Intcrncl or any other private or 
public telecommunication channels. 

c. Customer shall be solely responsible for providing aH production support, adaptive maintenance, and software 
development for Customer's data and application systems. Customer shall provide, install, repair, and maintain, 
at its sole expense, all Customer provided hardware, software and personal property that may be needed for the 
Services. Additional or replacement Customer provided hardware, software, and personal property, including 
upgrades, will be added by Customer, al Customer's sole expense, as necessary to permit Provider to perform the 
Services in accordance with the performance standards set forth in the applicable SWO. In the event Customer 
upgrades or adds to the computing environment, or Customer's processing requirements; workload or utilization 
of the system require any such change, upgrade or supplement, the fees shall he equitably adjusted by Provider 
lo rellcct any additional fees and expenses relating to any such change, upgrade or supplemem. Any changes will 
he agreed to by both parties and executed via a change order. 

d. Customer shall: (i) provide a suitable environment for !he operation of any Provider provided hardware, software, 
or personal property (collectively, "the Solution") at a Customer location and take all reasonable precautions to 
protect the Solution and provide physical support for Provider for the maintenance or lhc Solution; (ii) not alter 
the Solution; and (iii) pay for any repairs to or replacements of the Solution caused hy Customer's misuse, 
negligence or violation of this Agreement. Customer shall be responsible for, agrees lo procure insurance 
coverage on, and hereby assumes the entire risk and liability with respect to the Solution being lost, damaged, 
destroyed, and stolen as of the date .such Solution arrives at the Customer's location. Such insurance coverage 
shall: (a) be issued by insurers with a "General Policyholders Rating" of at least A-, VIII, as set forth in "Best's 
Insurance Guide,"; (b) include coverage of personal property specifically insuring such Solution for its full 
replacement cost, without consideration for depreciation: (c) include broad form "All Risks" of physical damage 
coverage; (d) list Provider (and, upon written request, any Assignee, as defined hereunder) as loss payee under 
the personal property insurance policy; and (e) list Provider (and, upon wriuen request, any Assignee) as an 
additional insured under a commercial general liability policy with limits no less than $1,000,000'per occurrence. 
Upon reasonahlc advance notice to Customer, Provider shall have reasonable access to Customer's facilities for 
the purpose of allowing a Provider representative to maintain the Solution; provided, that a representative or 
Customer may accompany Provider's representative and be present during the performance of any such 
maintenance. Upon the expiration or termination of this Agreement or an SWO, as applicable, and upon 
reasonable advance notice lo Customer, Provider shall be permitted to enter Customer's facilities and remove any 
Solution. 

e. Either Provider or Customer may initiate an upgrade or reconfiguration of system components, hardware or 
software, consistent with the terms and requirements of an SWO; provided that Provider shall not he responsible 
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for any failures or delays that are caused by any activity of Customer. Should Provider advise Customer that 
additional computing resources are needed and Customer determines that additional computing resources are not 
needed, Customer will not hold Provider responsible for any service level agreement ("SLA") or associated 
penalty resulting from a missed SLA that might directly or indirectly be the result of not adding additional 
resources to the computing environment, its financial penalty, or grounds for breach as defined herein. Customer 
shall provide all reasonahlc and necessary cooperation in the implementation of any upgrade or reconfiguration 
initiated by Provider. Customer shall be solely responsihlc for payment of any cost resulting from upgrades; the 
cost of the upgrade or reconfiguration shall be agreed upon prior lo being implemented. 

5. Exclusions. The Services do not include: ( 1) repair or replacement of any hardware or software ( unle.~s specifically 
slated in a SWO), electrical work, or repair or damage resulting from operator error, accident, vandalism, electrical or 
environmental issues, or maintenance provided by a party other than Provider or its authorized representatives; nor 
(2) support due to configuration changes made by Customer or any party other than Provider or its authorized 
representatives. Except as expressly stated in an SWO, Provider is not selling, licensing, or otherwise providing to 
Customer any sol'lware, hardware, third pany maintenance or other products or property under this Agreement. 
Provider may use, in the provision of Services lo Customer, one or more items of hardware, soflware, third party 
maintenance or other personal property, all of which shall be owned exclusively by, and remain under the exclusive 
control of, Provider, even if such hardware, software or other personal property is located on Customer premises or 
integrated with Customer or third party property during the term of this Agreement. Customer may not use any 
hardware, software, or personal property provided by Provider under this Agreement for any purpose other than the 
performance of Services under this Agreement. 

6. Confidential Information. Each party acknowledges that certain information that it shall acquire from the other 
party is of a special and unique character and shall, provided such materials are clearly marked as such, constitute 
"Confidential Information." Each party agrees: (a) to exercise the same degree of care and protection with respect 
to the other party's Confidential Information that it exercises with respect to its own Confidential Information, but in 
no event less than reasonable care; and (b) not to directly or indirectly disclose, copy, distribute, republish or allow 
any third party to have access to any Confidential Information of the other party. Notwithstanding the ahove: (a) 
Provider may disclose Customer's Confidential Information to Provider's Affiliates, employees, subcontractors and 
authorized representatives who have a need to know; (b) Customer may disclose Provider's Confidential Information 
to its employees, subcontractors and authorized representatives who have a need to know; (c) either party may disclose 
Confidential Information if so required by law (including court order or subpoena), provided that the owner of the 
Confidential Information may: (i) seek to have the appropriate court or governmental body seal the record that shall 
contain such Confidential Information; and (ii) assume responsihilily for responding to and defending such requests 
for disclosure; and (d) Provider may use its knowledge management platform, currently Microsoft SharePoinl, for the 
collaboration, communication, storage and exchange of Customer's Conlidenlial Information only to the extent 
necessary to perform its responsibilities under the applicable SWO. Unless otherwise authorized, upon the earlier or 
termination of this Agreement or request of the disclosing party, the receiving party shall promptly destroy or return 
lo the other party that other party's Confidential Information. In addition, neither party hereto shall be liahle for 1he 
reproduction, disclosure or use of any Confidential Information if such information is: (a) publicly available or later 
becomes available other than through a hrcach of this Agreement; (b) known to Provider, Customer or their respecti vc 
employees, agems or representatives prior lo such disclosure or is independently developed by Provider, Customer or 
their respective employees, agents or representatives subsequent to such disclosure; or (c) subsequently lawfully 
obtained by Provider, Customer or their respective employees, agents or representatives from a third party without 
obligations of confidentiality. Notwithstanding anything contained herein lo the contrary, neither party shall, without 
the prior wrillcn consent of the other party, disclose to a third party the terms of this Agreement or any SWO, including 
the nature of the Services lo be performed hy Provider and the fees charged for such Services. The parties shall, upon 
learning of: (a) any unauthorized disclosure or use of the other party's Confidential Information; or (b) any 
requirement that a part)' disclose the other party's Confidential Information hy operation M law, regulation or other 
legal process, notify such party promptly and in writing, and cooperate fully with such other party to protect such 
party's Confidemial Information. 

7. Warranties. Provider warrants that the Services will be performed in a professional and workman-like manner. 
Provider does not warrant or guarantee in any form the results or achievements of the Service it provides except as 
otherwise specifically stated in an SWO. EXCEPT FOR THE EXPRESS WARRANTIES STATED HEREIN, 
PROVIDER DISCLAIMS ALL WARRANTIES, INCLUDING ALL IMPLIED WARRANTIES OF 
NONJNFRINGEMENT, MERCHANTABILITY, AND FITNESS FOR A PARTICULAR PURPOSE, AND THE 
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ST A TED EXPRESS WARRANTIES ARE IN LIEU OF ALL OBLIGATIONS OR LIABILITIES ON THE PART 
OF PROVIDER ARISING OUT OF OR IN CONNECTION WITH THE PERFORMANCE OF THE SERVICES. 
ORAL STATEMENTS OR STATEMENTS CONTAINED IN GENERAL ADVERTISING PAMPHLETS OR 
OTHER PRINTED MATERIAL DO NOT CONSTITUTE WARRANTIES, AND CUSTOMER AGREES THAT IT 
IS NOT ENTERING INTO THIS AGREEMENT TN RELIANCE UPON ANY SUCH STATEMENTS. 

8. Limitation of Liability. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR 
CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR ANY OTHER NON-DIRECT 
DAMAGES INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR FUTURE REVENUES, COST OF 
CAPITAL, LOSS OF BUSINESS REPUTATION OR OPPORTUNITY OR ANY CLAIM OR DEMAND AGAINST 
THE OTHER PARTY BY ANY THIRD PARTY, HOWEVER CAUSED, WHETHER UNDER THEORY OF 
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, EVEN IF SAID PARTY HAS BEEN 
ADVJSED OF THE POSSIBILITY OF SUCH DAMAGES AND EVEN IF ANY REMEDY FAILS OF ITS 
ESSENTIAL PURPOSE. IN NO EVENT SHALL PROVIDER BE LIABLE FOR LOSS, CORRUPTION OF, OR 
DAMAGE TO DATA.PROVIDER'S TOTAL LIABILITY TO CUSTOMER FOR ANY CAUSE WHATSOEVER 
ARISING OUT OF OR CONNECTED WITH A SWO IS LIMITED TO THE AMOUNT PAID OR PAYABLE TO 
PROVIDER FOR THE SERVICES DURING THE SIX (6) MONTHS PRECEDING THE EVENT OR 
CIRCUMSTANCES GIVING RISE TO SUCH LIABILITY, REGARDLESS OF THE FORM OF ACTION OR 
WHETHER SUCH ACTION IS BASED ON CONTRACT LAW, TORT LAW (INCLUDING NEGLIGENCE, 
STRICT LIABILITY OR OTHERWISE), OR OTHER LEGAL THEORY. 

Customer acknowledges that there is no such thing as a totally secure, impenetrable network, and, further, that the 
Services are limited to providing a reasonable level of proactive protection and ongoing security monitoring and 
reporting. PROVIDER WILL IN NO WAY BE HELD RESPONSIBLE OR LIABLE FOR DAMAGES, 
MONETARY OR OTHERWISE, BY CUSTOMER, OR ANY OTHER AFFECTED PARTY, IN THE EVENT OF 
SECURITY BREACHES OR NETWORK SECURITY-RELATED OUTAGES, DAMAGES, OR LOSSES AND 
PROVIDER EXPRESSLY DISCLAIMS ANY REPRESENTATIONS AND WARRANTIES WITH REGARD TO 
THE PROVISION OF ANY SERVICES RELATING TO SYSTEMS OR DATA SECURITY OR PRIVACY. 

Provider is not responsible and has no obligation to Customer or any third party under this Agreement for any claims 
hased on any manufacture, use, sale, offer for sale, reproduction, distribution, derivation, display, performance, 
modification, or other activity with respect to any hardware, software or other personal property (whether tangible or 
intangible) obtained, owned, possessed, licensed, or used by Customer, including but not limited to any hardware, 
soft ware, or other personal property of Cuslomer or any third party with respect to which Provider provides Services 
under this Agreement, or which is relied on, used, or integrated into operations by Provider in the performance of 
Services. If a third party brings or threatens a claim against Provider based on any contention that any hardware, 
software or other personal property of Customer or any other third party infringes on or misappropriates that third 
party's patent, copyright, u·ade secret, trademark or other proprietary right, excluding any claims based on and solely 
to the extent of Provider's unauthorized use or misuse of such hardware, sofl ware or other personal property, Customer 
will indemnify and defend Provider and its officers, directors, employees, and representatives from and against that 
claim at Customer's expense and pay all costs, damages, and attorney fees incurred by Provider in connection with 
such claim, provided that Provider (i) promptly notifies Customer in writing of the claim; and (ii) allows Customer lo 
control, with Provider's reasonable cooperation, the defense of such claim and any related settlement negotiations; 
provided further that any failw·e or delay by Provider in providing such notice shall not relieve Customer from cts 
obligation lo indemnify under this Agreement except to the extent such failure or delay actually and materially causes 
prejudice to Customer. Customer shall not settle any such claim in a manner that would result in an admission of 
liability or a payment obligation on the part of Provider without the prior express wriuen permission of Provider. 

9. Non-solicitation. During the term of this Agreement and for a period of one ( l) year following termination hereof, 
each party hereby agrees that neither such party nor any of its Affiliates will, directly or indirectly, solicit to employ 
or employ any of the current employees or independent contractors of the other party and its Affiliates (or 
subcontractors or independent contractors) who are involved in the performance of Services under this Agreement, 
without obtaining the prior written consent of the other party. Notwithstanding the foregoing, solicitation of a party's 
current employees, suhconlractors or independent contractors who are not involved in the performance of Services 
under this Agreement by means of a general media solicitation or trade publication or advertisement shall not 
constitute a hrcach of !his provision. This provision will survive the expiration or termination of this Agreement. 
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10. Termination for Bankruptcy or Non-Payment. In the event that Customer fails to pay any amount when due 
after five (5) business days' written nolic.:e from Provider for protection under bankruptcy laws, makes an assignment 
for the benefit of creditors, appoints or suffers appointment of a receiver or trustee over its property, files a petition 
under any bankruptcy or insolvency act or has any such petition filed against it which is not discharged within thirty 
(30) days of the filing thereof, then Provider may terminate this Agreement and any SWOs hereunder effective 
immediately upon written notice to Customer. 
11. Effect of Termination and Expiration. 

a. Upon termination pursuant lo this Section, all rights and obligations of the parties under the SWO will 
immediately terminate, excep1 as otherwise set forth in this Agreement. 

b. No termination under this Section will waive, release or otherwise affect any payment obligations incurred by 
either party in accordance with the terms of this Agreement prior lo such termination, except insofar as such 
payment obligations are reduced by the terms of any applicable Service Level Agreement between the parties. 

c. Upon termination of an SWO in accordance with this Section, Customer shall pay a termination fee for the 
remaining (terminated) period thereof. Termination fees are calculated for each remaining month of the SWO, 
and also includes any equipment costs and software services, rents and license fees for facilities, connectivity 
services, infrastructure and backup services, application hosting services, and any miscellaneous third party 
services which may apply to the terminated SWO. Specific fees may be stated in the SWO. 

d. Upon any expiration or early termination of an SWO, Customer will return to Provider and relinquish all use of 
any equipment, software, IP addresses or address blocks and any other property assigned to Customer by Provider 
in connection with the Services. 

e. Upon any expiration or early termination of this Agreement, Provider will work cooperatively with Customer, at 
the Customer's expense, to transfer Customer control over any domain names owned by Customer. 

12. Dispute Resolution. With ihe ex.ception of disputes involving hreach of confidentiality, infringement of a party's 
intellectual property, or other types of potential irreparable harm for which injunctive relief through the courts is 
sought by either party, all disputes arising under the terms or this Agreement or !he grounds for termination thereof 
shalt be resolved as follows: 

a. The senior management of both parties shall meet to attempt to resolve such dispute. 
b. If senior management cannot resolve the dispute, either party may make a written demand for formal dispute 
resolution and specify therein the scope of the dispute. 

For any action arising out of or relating to this Agreement, EACH PARTY WAIVES ALL RIGHTS TO A TRIAL 
BY JURY. Customer agrees lo pay any of Provider's legal expenses incurred by Provider in the enforcement of 
defenses of this Agreement. 

13. Notices. All notices required herein shall be given in writing and shall be delivered in person, by courier, or 
mailed with first class postage prepaid, to the address as indicated ahovc. In regards to Provider, such notice shall he 
sent to the attention of its Contracts Department. 

14. Entire Agreement/ Governing Law. This Agreement, including each SWO executed hereunder shall constitute 
the entire agreement between the parties respecting the subject matter hereof and supersedes all prior proposals, 
agreements, negotiations, representations, wrilings and all other communications, whether written or oral, between 
the parties. This Agreement shall be governed, enforced, and construed in accordance with the laws of the State of 
Texas, as may be appropriate for suhjcct mauer jurisdiction. No cause or action may be asserted against either party 
that accrued more than 1 year prior to the time the facts giving rise to the cause of action are discovered or should 
have hccn discovered. 

15. Assignment. Neither party may assign this Agreement or an SWO without the prior wriucn consent of the other 
party except that either party may assign this Agreement to a successor entity due to a merger, consolidation, or sale 
of its stock or substantially all of its assets so long as !he successor entity is no Jess creditworthy than the assignor. 
The changing party must notify the other party within a reasonable time prior to the change being effective of the 
successor's legal, financial, and operations contacts. Neither party shall unreasonably withhold consent should the 
other party desire to assign or delegate its rights and obligations under this Agreement or SWO to one or more of its 
Affiliates or lo a successor entity as pat1 of a merger, sale or consolidation involving transfer or all or substantially all 
of such party's stock or assets upon notice to the other party. Subject to the foregoing, this Agrccmcm shall be binding 
upon and inure to the benefit of the parties and their respective successors and assigns. Notwithstanding this Section 
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15, Provider may (a) assign this Agreement and any SWO, including rights to payments, to an Affiliate of Provider; 
and (b) assign any SWO and its rights thereunder without notice lo an assignee ("Assignee"). Notwithstanding 
anything to the contrary in this Agreement, Customer agrees that the right of any Assignee to receive the fees or other 
amounts payable under the applicable SWO shall not he subject to any defense, counterclaim or offset. Customer 
shall abide by any such assignment and make payment as directed, and agrees to acknowledge such assignment lo 
Assignee upon written request. 

16. No Waiver of Performance. Failure by either party at any time to require performance by the other party or to 
claim a breach of any provision of this Agreement or SWO will not he construed as a waiver of any subsequent breach. 
No modification or waiver of any provision of this Agreement shall be effective unless made in writing signed by an 
authorized representative of the party whom enforcement is sought. 

17. Electronic Signature. For the purpose of executing this Agreement and an SWO, the parties agree that .pdf 
signatures sent via email shall serve as original signatures; provided that, as soon as practicable thereafter, the parties 
shall cause the exchange of counter-signed originals. 

18. Force Majeure. Each party shall be excused from performance under this Agreement and an SWO and shall 
have no liability to the other party for any period it is prevented from performing any of its obligations, in whole or in 
part, as a result of delays caused by the other party or by an act or God, war, civil disturbance, court order, third party 
performance or nonperformance, strikes, work stoppages or other cause beyond its reasonable conu·oi, and such 
nonperformance shall not be a default under, or grounds for termination of, this Agreement. Notwithstanding the 
foregoing, if any of the foregoing circumstances prevent, hinder ur delay performance of either party's obligations 
hereunder for more than thirty (30) calendar days, the party not prevented from performing may, at its option, terminate 
this Agreement and an SWO without liability or penalty as of a date specified by such party in a written notice of 
termination to the other party. 

19. Proprietary Materials. 
a. Each party is and shall remain the owner of all right, title and interest in and lo such party's proprietary materials, 

and all copies thereof, and in and lo all of the related trade secrets, copyrights, patents and all other proprietary 
rights. Neither party shall ohtain any right or license in and to the other party's proprietary materials. 

b. All materials or repo11s, expressed in a tangible medium, uniquely and specifically designed or developed by 
Provider for Customer under an SWO and identified on the applicable SWO as a "Deliverable" (the 
"Deliverables") shall be deemed lo be "work made for hire" belonging exclusively to Customer. Provider agrees 
that all rights, title and interests of Customer in and to the Deliverables shall he and are assigned to Customer as 
its sole and exclusive property. To the extent that Provider utilizes any of its pre-existing intellectual property in 
connection with the performance of Services hereunder, such pre-existing intellectual property shall remain the 
property of Provider; provided, however, that to the extent Provider incorporates into the Deliverables any of its 
pre-existing intellectual property designed or developed by Provider (or a third-party), Provider hereby grants to 
Customer a non-exclusive, royalty free, fully paid, perpetual, irrevocable license, without right to sublicense, to 
utilize its pre-existing intellectual property for internal business purposes only. 

c. Customer retains ownership of all licenses of software and all hardware deployed al Customer site that Customer 
has directly purchased. Provider retains ownership of all licenses of software and all hardware deployed at 
Customer site that is inherent in providing services under this Agreement. 

20. Migration and Transfer Assistance. 
a. In the event migralion services are required in order for Provider to provide the Services under a particular SWO, 

Provider will plan and manage the migration of Customer's then current data processing capabilities lo the target 
environment in accordance with the scope of the applicable SWO. Customer will pay for the migration services 
and any associated fees as detailed in the SWO. Custt>mer shall cooperate with Provider in accomplishing all 
aspects of the migration, including the commitment of the resources necessary to complete the migration during 
and in defining the rules for and assisting in the performance of all aspects of the migration. 

b. Jn the event that any SWO is terminated, regardless of the reason for such termination, or upon the expiration of 
any SWO, Provider will reasonably cooperate in good faith and at Customer's expense, with Customer lo assist 
with the orderly transition of the Services provided hy Provider under such SWO to another service provider or 
to Customer. Al Customer's request, Provider shall, for up to one O) month following expiration or termination 
of the SWO, provide available staff and resources to actively and reasonably assist Customer in the transition 
process, al an hourly fee (plus expenses) to he agreed upon by the parties. 
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21. Miscellaneous. 
In the event that any SWO is determined tn he a security agreement, Customer hereby (i) grants lo Provider a security 
interest in the Solution subject thereto to secure the payment and performance of Customer's obligations thereunder; 
and (ii) authorizes Provider to cause the SWO, or any statement or other instrument relating to the SWO showing the 
interest of Customer in the Solution, including Uniform Commercial Code financing statements, to be filed or recorded 
and re-filed or re-recorded, and Customer grants Provider lhc right to execute Customer's name to any such statement 
or instrument. In the event any of the terms of this Agreement become or are declared to be illegal or otherwise 
unenforceable hy any court of competent jw·isdiction, such terms shall be null and void and shall be deemed deleted 
from this Agreement. All remaining terms of this Agreement shall remain in full force and effect. Section and Article 
headings are for reference purposes only and shall not affect the interpretation or meaning of this Agreement. Any 
obligations and duties that by their nature extend beyond the expiration or earlier termination of this Agreement shall 
survive expiration or termination of this Agreement and the completion of performance and termination of any 
Services. 

IN WITNESS WHEREOF. each party has caused this Agreement to be executed below hy its duly authorized 
representative effective the day and year first above wrillcn. 

SIRIUS COMPUTER SOLUTIONS, INC. 

Authorized Signature Authorized Signature 

Printed Name Printed Name 

Title/Date Signed Title/Date Signed 
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NOTICE OF ASSIGNMENT 

Date: Contract Number: -------

TO: (Contracting Officer) 

This has reference to Contract Number ( and any amendments, modifications or purchase orders 
issued thereto (the "Contract"), entered into between the State of Nebraska, The Department of Administration 
Services ("User") and Sirius Computer Solutions, Inc. ("Contractor") for the provision of Hosted Voice Over 
Internet Protocol Telephony Service. 

Monies due or to become due under the Contract described above have been assigned by the Contractor to 
________ . ("Assignee") under the applicable provisions of the State of Nebraska. 

A true copy of the Instrument of Assignment executed by the Contractor is attached to this original Notice. 

Payments due, or to become due, under the Contract should be made payable to the Assignee, at the following 
address: 

(Assignee) 

Please return to the undersigned two of the three enclosed copies of this Notice with the appropriate notations 
showing the date and hour of receipt, and signed by the person acknowledging receipt on behalfofthe addressee. 

VERY TRULY YOURS, 

(Assignee). 

BY: _____________ _ 

(signature) 

NAME: ----------­

TITLE: ------------
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Contract Number 

Contractor: Sirius Computer Solutions, Inc. 

ACKNOWLEDGMF.NT 

Receipt is acknowledged of the above Notice of Assignment dated----' and a copy of the Instrument of 
Assignment. They were received al (am) (pm), on ___ _ 

(signature) 

(Title) 



State of Nebraska 
RFP NUMBER 5824 Z1 

PURCHASE AUTHORIZATION 

"~SIRIUS 

Until Sirius receives and accepts a Purchase Order or this Purchase Authorization for the solution 
proposed, pricing provided in this Proposal is subject to change based on manufacturer's pricing 
schedule. 

All of the information provided in this Proposal is considered confidential and proprietary between 
Sirius and State of Nebraska. Information enclosed in this Proposal may not be disclosed, disseminated, 
or otherwise revealed to any party outside of State of Nebraska or any party within State of Nebraska 
who is not privileged to receive such information. 

Your contract number(s), currently on file, is/are as follows: 

Agreement Type: Customer Agreement and Amendment 1 

Agreement Number: _29,,,...8---'7....::.5'--C_A _ _______________ _ 

Customer acknowledges and agrees that the Passport Advantage ("PPA") Software Subscription and 
Support proposed hereunder may not be cancelled, returned, or refunded. This no-return policy applies 
whether the software subscription is new or a renewal. 

This Proposal is subject to the terms and conditions of the above referenced Agreement(s). Acceptance 
of this Proposal by an authorized representative of State of Nebraska will be deemed the equivalent 
of a Client Purchase Order, which will authorize Sirius to order the Products and Services listed in this 
Proposal. 

Customer acknowledges and agrees that the Passport Advantage ("PPA11
) Software Subscription and 

Support proposed hereunder may not be cancelled, returned, or refunded. This no-return policy applies 
whether the software subscription is new or a renewal. 

The provision of the maintenance services contained on this proposal will be controlled by the terms 
and conditions of the applicable manufacturer and/or maintenance provider (hereinafter the 
"Provider") and may be subject to auto-renewal if so provided in the applicable terms and conditions. 
Sirius does not guarantee any rights of termination during the term of the maintenance services 
contained on this proposal or any renewal term, and all refund calculations are determined solely by 
the applicable Provider. In the event any or all of these maintenance services are terminated in 
accordance with the terms and conditions of the applicable Provider, Sirius will (1) pass through to 
Customer all applicable credits paid to Sirius by the applicable Provider, net any related costs, or (2) 
hold such applicable credits on account for future purchases by Customer. If the maintenance services 
contained on this proposal cover multiple hardware or software components, any discounts provided 
in this proposal may vary between such components, and all pricing information is confidential and 
proprietary information of the applicable Provider. 

If the attached Statement of Work is not signed by State of Nebraska within thirty (30) days of the date 
of the SOW, this shall constitute a rejection by State of Nebraska of Sirius' offer for services. Customer 
shall not be entitled to any refunds of the price paid hereunder in the event the Customer rejects Sirius' 
offer for the proposed services. 
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Accepted by: 
State of Nebraska 

Signature of Authorized Representative 

Printed Name 

Title of Authorized Representative 

Date Signed 

Ship to address: 

~ SIRIUS 

Approved by: 
Sirius Computer Solutions, Inc. 

Signature of Authorized Representative 

Printed Name 

Title of Authorized Representative 

Date Signed 

Bill to address: 

531 Pas1P ,:'.) .. , 
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APPENDIX A- ADDITIONAL INFORMATION - AITACHMENT A 

REQUIREMENTS 

Attachment A Requirements SNR 15 
Describe the levels of security included with the bidder's proposed solution (JP network security, toll 
fraud, etc.). 

Sfrius response: As, a g.eneraf comment, UC security is. fiundam:e111taJly IP security. .. U:C traffic tS· IP ba,sed;. 
therefore,. your l'P. se.curity stance· will d'icta·te: the ba-se se.cl!.lrity· of. yot1r U'C tr,aftfk. To impro:ve this 
sta:l'lce,. S~rius wi:lli recommend' the, Sttatets, liletworking team pfa:ce aJli UC tr.af:f:ic is. a dedicated v.oke VLAN' 
{and/or, VRF)~ Th~ State- may wi:Sh to separate Voice· VILAN s, with firew.aHs-. 

Perr- RH? req,ui'rieli11ents) Siriu'S w ill irrnpl'ement, the: Cisco irsecure Voice" arcJhi.ttectl!Jre to provide tnue 
encr,yption and authentication of all call sig.nal'.ing arid media: streams wi,ttlhfn the environments. IPle.ase 
note; (isco· Secure Voice is mot j'ust a clear R:TP stream deffvered over, an "encryptedlt tunnel - this is 
app!kation level authentication and encryption. for the voke traffic. 

• Transport Layer Security (TlS): will secure 51,P and SCCP sfgnafrng. Session lhttiattol'l Pmtoco[­
Transport layer Security (SIP-lfLS) and SCCP l·everage TLS to establish an encrypted chanrrel'. 
The encrypted! channel's puirpose is to exchange ca:H signaling messages and establish secure 
voice (SRTP} streams. This includes the i'niti.al handshake, alert, and change cipher sub­
protocol'.s. The rem rd protocol provides data encryption and integrity. 

• Secure Re·al-Time Transport Protocol (SRTP) authenti,cates and encrypts the media stream 
(voice packets) to ensure that the voice c.onversa:tions, which orrginate or terminate on 
supported endpoints, are protected from eavesdroppers who may have gained access to the 
voi.ce domain. Moreover, SRTP in<ludes protec.tion against replay attacks. 

The primary defense against malware in the Cisco UC environment is the small-size of the potential 
attack footprint. Behind the scenes, the Cisco UC applications run on highly specialized linux kernals 
with all unnecessary services removed. These are not larg.e·scale server operating systems with 
multiple file / print / network / controt services running. These applications have the bare-bones OS 
needed to run that application and that application only. 

Further, the only communications in or out of the servers to other UC equipment is command/ control 
related to voice protocols. They simply are not visible to much of the world - except by phone. 

Cisco has the ability to require end users to enter login credentials for virtually every application. It is 
rare for Sirius to encounter customers that will do that - but that level of granularity is there if needed. 

Cisco has encrypted administrator logins for eac.h major application. As a managed service, these 
accounts will be assigned to Sirius' managed services operators. 

Attachment A Requirements MPISR-1 
The Contractor must provide a centralized trouble reporting and maintenance system that is staffed 
24 hours a day, seven days a week. A report of trouble clearance should be furnished to the State 
employee who reported the trouble within one hour of trouble clearance. A copy of the written 
trouble ticket should be provided to the State, when requested. If correction has not occurred within 
8 hours, a report should be provided showing the plan to correct the problem inclusive of a projected 
correction time. The centralized Trouble Reporting Center must provide notification to the State 
immediately after any occurrence of a service affecting network failure condition when the State has 
not previously reported such failure. 
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Bidder must provide a flow chart along with other available contractor documentation describing the 
trouble reporting and the contractor's problem escalation support model. 

Sirius respomse: Sirius Manag~:~'d Service· 1?r;0cr.ess Mam.1allfor tr0wble r.ep0rti1:1g .incl escalati0n. 

8 
Sirius Managed 

Services Process Man 

8ttachmenti\ R~_qull]!ments MPISR-3 

The bidder must provide Service Level Agreements (SLA} that are applicable to the service being 
proposed. 

Sirfus respomse: Samp,re. Service Level1 Agre.erment pr,ovide.d below. 

"" ... ... ... 
Sample SLAs.docx 

Attachment A Requirements MPISR-4 

The bidder must provide a plan of redundancy and business recovery. A copy of the plan must be 
included in the bidder's response. The plan must include back-up and alternative facilities/resources, 
plans, procedures, conditions, authorizations, response and recovery times, statistical history 
including MTTR, and other information needed to assess and ensure the bidder's capability to recover 
with a minimum of service disruption or degradation. In the event a major outage occurs, response 
and recovery must begin immediately. The Contractor must restore service as soon as possible. 

Sirius response: If awarded, Sirius will include Performance Standards in the Managed Service.s 
contracts. that will address Severity Level 1 situations - which would categorically include dis.aster 
recovery events. Such SLA's and SLG's will ensure that Priority/ Severity Level-t fncidents/Probtems 
impacting Customer are managed and resolved in the following set timeframes: 

• Time to Respond SLA: Within 1 hour of Sirius becoming aware of the problem, Sirius will have a 
resource assigned to work the problem. 

• Resolution/Circumvention Time Expectation: SLG - 100%. resolved/drcumvented within six ( 6) 
hours. 

o Exceptions: Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirrus resources to resolve the incident/problem will not be 
considered part of this measurement. 

• Post Mortem SLG: Sirius will present a post mortem of all Priority/Severity 1 within 5 (five) 
business days after the Incident has been resolved, unless otherwise agreed to by customer. 

To help avoid disasters, all the UC applications, host servers, and PSTN gateways Sirius proposed are 
used a high-availability design. for a Cisco IP telephone to place/ the UC applications, host servers, and 
PSTN gateways Sirius proposed are used a high-availability design. For a Cisco IP telephone to place / 
receive a call It must be able to communicate with a call processing engine and share a real-time media 
stream with the other party( les ). Sirius provides resiliency In this design by providing [ 4] high-availability 
Cisco UCM servers acting as the call processing engines and (2] gateway routers for PSTN ingress/ 
egress. This design also leverages the geographic diversity of the States two existing data centers in 
Lincoln and Omaha. To provide even higher levels of resiliency, Customer could utilize even more 
clusters, servers, routers, network links, and PSTN carriers. 



ATTACHMENT I 

SLA - Performance Standards 

The following Performance Standards apply to the attached Managed Services SOW ("Managed 
Operations" and "Managed Administration") and whose penalties will be assessed in the event of a 
Performance Standards violation. The maximum Performance Standard penalty for a given month is ten 
(10) percent of one (1) months' fee and violations for different Performance Standards are not cumulatively 
penalized. 

Service Area lncidenVProblem Manaaement- Prioritv/Severitv Level-1 
Service Level Ensure Priority/ Severity Level-1 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateaorv Incident/Problem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
1, a resource assigned to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG - 100% resolved/circumvented within six (6) hours. 

Post Mortem SLG: 
Sirius will present a post mortem of all Priority/Severity 1 within 5 (five) 
business days after the incident has been resolved, unless otherwise 
agreed to by customer. 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered oart of this measurement. 

Calculation (#Priority/ Severity-1 Problems Logged) 
minus{-} 
{#Priority /Severity-1 Problems Exceeded) 
divided by(+) 
(#Prioritv/Severitv-1 Problems loaaed) 

Trigger If problem is discovered by Customer first, the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weiaht 3% of Base Monthly Service Fee 



Service Area Incident/Problem Manaaement - Prioritv/Severitv Level-2 
Service Level Ensure Priority/Severity Level-2 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateaorv lncidenVProblem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
assigned resources to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG - 100% resolved/circumvented within 4 Business Days 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered oart of this measurement. 

Calculation (#Priority/Severity-2 Problems Logged) 
minus(-) 
(#Priority/Severity-2 Problems Exceeded) 
divided by ( +) 
(#Prioritv/Severitv-2 Problems Loi:iqed) 

Trigger If problem is discovered by Customer first. the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthly 
Service Level Weiaht 3% of Base Monthlv Service Fee 

Service Area Incident/Problem Manaaement - Prioritv/Severitv Level-3 
Service Level Ensure Priority/Severity Level-3 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateoorv Incident/Problem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
assigned resources to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG - 90% resolved/circumvented within 14 Business Days 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered Dart of this measurement. 

Calculation {#Priority/Severity-3 Problems Logged) 
minus(-} 
(#Priority/Severity-3 Problems Exceeded} 
divided by(+) 
(#Priority/Severity-3 Problems logged) 



Trigger If problem is discovered by Customer first, the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthly 
Service Level Weiaht 2% of Base Monthly Service Fee 

Service Area ChanQe Manaoement 
Service Level Track successful completion of mutually agreed upon changes 
Description requested by the customer. Customer will request changes from Sirius 

thru the web portal provided by Sirius. Customer may request work 
from Sirius in the form of email or phone call with confirmation from 
Sirius to follow thereafter. 

Service Cateaorv Chanae Manaoement Comoletion Success 
Target Sirius will monitor each completed change for success or failure. Sirius 

will report on all changes monthly to the customer, but the SLA 
penalties are based upon a minimum of 10 changes per month. 

SLA: 
90% of all Changes will be successful and completed on the mutually 
agreed upon date. 

Exceptions: 
Only changes classified as Normal (not Expedite or Emergency) shall 
be used to calculate monthly performance against this measurement. 

Change resolution time that requires non-Sirius personnel to complete 
the chanqe is not considered part of this measurement.. 

Calculation (#Changes Successful and on Time) 
divided by(+) 
(#Chanaesloaaed) 

Triaaer N/A 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthly 
Service Level Weight 2% of Base Monthly Service Fee 

Service Area Customer Request Orders 
Service Level Ensure Customer Requests are completed by mutually agreed upon 
Description due date for that particular request. Customer will request work from 

Sirius thru the web portal provided by Sirius. Customer may request 
work from Sirius in the form of email or phone call with confirmation 
from Sirius to follow thereafter. Sirius requires two (2) business days 
for each reQuest to be considered subject to this measurement. 

Service Cateaorv Work Reauest Resolution 



' 

Target Sirius will monitor each mutually agreed upon due date and the 
resulting completion date to determine the measurement. Sirius will 
report on all requests monthly to the customer, but the SLA penalties 
are based upon a minimum of 10 requests per month. 

SLA: 
90% of all Work Orders resolved by mutually agreed upon date. 

Exceptions: 
Work order resolution time that requires non-Sirius personnel to 
comolete the work order is not considered oart of this measurement. . 

Calculation (#Work Orders Resolved on Time} 
divided by(+) 
(#Work Orders Loaaed) 

Triaaer Uoon aareement of a work reauest ticket bv Sirius. 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthly 
Service Level Weiaht 3% of Base Monthlv Service Fee 

Impact level I Incident Impact - I 
1 

HIGH 

2 
MEDIUM 

Emergency or Critical condition requiring immediate attention and 
resolution 

• A major impact to multiple components in the computing 
environment. 

• A mission critical component is down. 
• Significant and immediate business impact. 
• A Service Level Agreement (SLA) is being missed. 
• A key business condition documented or identified by the 

Customer is impacted. 
Incident resolution will be initiated immediately and attention to the 
resolution of these incidents will be sustained around the clock until a 
temporary work around is in place or a permanent solution is 
implemented. 

Medium impact to Customer 
• Single critical business function is impacted ( a workaround may 

be in place). 
• Service or performance is degraded for multiple end users. 
• A key component is severely degraded or in danger of failing. 
• A key business condition documented or identified by the 

Customer is degraded or in danger of being missed. 
Incident resolution will be initiated immediately and attention to the 
resolution of these incidents will be sustained as deemed appropriate 
based on mutual agreement between Sirius and Customer until a 
temporary work around is in place or a permanent solution is 
implemented. 



3 
LOW 

Low impact to Customer 
• Minor service components are down or failing. 
• Batch processing has received failures (but critical batch 

processing can continue). 
• Service or performance is degraded for a single user. 
• Alternative method is being used with no business impact or 

service degradation. 
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• Cisco•UHified Comrnunicati0ns Manager is,aA a<l:tive /, active·sbateiiul fail'over architectwre·. The· 
serverr designated as the publisher h0lds pr imary r.esJD0nsibilit¥ for the state table. UlJD t©· 4 
subscr.iber servers per <::ltister can access/ update the state bable aRd tiake oveli in the event of 
a l0st connection with the publisher. They w.illlfuil~back and re-synchronize wheri the lost server 
cormes back online. s·ecause the real-time media stre·am d0es rnotflow tmrouglli the call, control 
servers, losing a server <does r.iot impactt an~ calls ctl!lmremtly in pr0gress-. 

• Cisrn lUnity C0nmection (v0icemai11) operates im a hot/wa~m 11i10del. l'n t he: e"Vefl t ofi a Cl!JC: server 
failure, CUC. womld JPr©Vide. a: mext call fai lover exwed:ation. 

• Cisco UC appltcati0ns all'ow a maximum one-way delay of 4oms between HA pair,s. Thws, 
cl!Jstomers can separate the awplicati0n sel'Vetrs as long. as it is wit hin this delay allowancte. 

• Cisco allows a rna,xirnurn ome-way delay of 15oms between applfo:ation se-rrvers, gateway rrouters, 
and endpoints. 

All of the Cisco u·c applications provide their own mechanisms ·for detecting and tresponding to a lost 
connection to an HA counter-part. They do not depend on virtuali~ation toors such as VMWare 
VMotion. That safd, the Cisco UC applications are all VMs. Arnd many administrators appred a1te tliiat 
they are able to use vir tuaffzation utilities like VMot i0n as part of their backup/ maintenance/ resilience 
stratew. 

Cisco UC provides system backl!lps through a utility that records the essential elements of the 
applications configuration in a· file. That file is then upload·ed to a location that the customer can grab 
with their rnormal fire b-ackup sol'ution. 

Cisco UC remains operational though Updates and Upgrades through a combination of VMWare 
virtua lization tools, application level active/ non-active partitions, and mul tipl·e physical hosts. From a 
very high level, with an HA pair o f UC applications, customer could gracefully move all traffic onto one 
server, upgrade the now dormant server, place the dormant server back into production, migrate traffic 
from the old version to the upgrade version, take the old version out o f service, update it, place it back 
in service, and rebalance the traffic. 

As the State has agree to be responsible for the transport network, the Sirius cannot directly control 
the following elements, but would like the State to be aware o f: 

• The switch the phone is connected to is frequently a single-point of fa ilure. The fa ilure 
domain here is generally 24-48 users. Spare switches and fast response time 
maintenance contracts are the best defense again switch failures. For areas with critical 
voice users, ft may make sense to over provision available switch ports so that cr itical 
phone users could be moved into available ports on another switch in the event of an 
outage. 

• Adequate backup power to access closets for PoE, is another area Sirius would 
encourage the State to validate. 

• Generally, distribution / core / data center component s are well protected and highly 
resilient - if not completely redundant. The area tha t sometimes gets over looked in the 
data center is the telephony service provider(s): 
o While it may be hard to image a carrier like AT&T or Century Link as a single point of 

failure, there are documented cases of carriers having issues that impact all of their 
customers. Sirius recommends at least two carri.ers. 

o And while a cuslomer may have two or more carriers, the other factor Is lhe loc;:i l 
cable plant. If the same LEC is provid ing the lasl mile for each carrier behind the 
scenes, r1nd/or Lhe cable paths through the same carrier hotel these potentially 
present another single-point-of ·failure. Sirius recommends using at least two 
different carriers with services in at least two different geographies. 
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Cisco UC solutions utilize both qµality of servic.e ~QoS}and cail'admission control {C.«C)techniques to 
work with the network to prioritize real-fime media streams and minimize the jitter and latency that 
could impact call· quality. Cisco also, provides DSP resources in their 1,p phones, tl:lat wm encode audfo 
directly at the source, as well' as. a downstream switch por:t in their IP phones. tfiat wiU: allow tne phone 
ta auto-tag all traffic coming from the connected PC with a lower priority QoS, 1his allow.s the· quality 
to start at the highest possible level: and to provide a true end•to-end QoS experience. Please note; 
Voice quality does have a depender:rcy on the underlying transport metwork. No QoS/ ( AC techni(Jwe 
made can overcome a poorly designee:::t or over-saturated network, but QoS:/ OK can. ensur:e help the 
best possible e:xpe.rience that network is <::ap·able of providing; 

The Cisco UCM application maintail'ls bi~dire.ctional: communication with the availalt>le PSTN gateways. 

• For outbound callfng; when a; gateway cann.ot complete a call to an intended destination, the· 
UCM appl:ication will' work through the avai"lable dial plan/ calling restrictions to see if there is 
an alternate path to reach the intended destination. For example, imagine an environment with 
two sites, A & B, and a gateway router at each site. Both routers have PSTN connectivity. Both 
routers are connected via a WAN. Under normal operating condftions,. the system is config.ured 
for users at site A to place their calls through router A, and [ikewise, users at site 8, u.se r.outer 
B. 1,f router A loses its PSTN connection, the system can be configured such that calls will 
automatically flow over the WAN and out router B. 

•· For inbound calling: failover requires assistance from the exchange earner. tf the inbound 
number is statically configured to a single ingress interface, then the carrier must also detect 
the failure and execute commands on their side to direct those calls to an alternate destination 
/ circuit. Fortunately, with modern SIP networks, this is generally automated. On the Customer 
/ Cisco side of inbound call faflover -we must configure the dial plan with instruction on how to 
treat calls to those numbers should they start arriving on a given circuit. In the two-site example 
above, if calls for site A are redirected to router B, router B should be pre-configured to know 
to send those calls back over the WAN to site A. 

Depending on the control protocols used these 'instructions' (the dial plan) may be housed on the 
servers, on the routers, or on both. 

To illustrate the most common scenarios that would necessitate failover within or between the State's 
two data centers in Lincoln and Omaha, please consider the following outages and the behavior of the 
Cisco UC infrastructure to work around these issues. 

Server or Appllcation failure 

. 
••

• #• ~e.il iimc·f,',1.0:J,a 

St~<ln·. 

Re(juirernents MPISR-41 1.1 Figure, Server or Application railtire 
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WAN or Upstream Router Failure 

• • • 11<:;i/j li,l"l~ll>Jll!!ch 
*_, i:)r.>!Cl,"Jt:'\ 

PSTN Failure 

~ SIRIUS 

Requirements MPISR-41 1. 2 Figure, WAN or Upstream Router Failure 

Requirements MP/SR-4, 1 • .3 Figure, PSTN Failure 

The Sirius proposal includes an implementation of Cisco Mobile and Remote Access {MRA). Sirius 
proposed MRA primarily as a means to connect hardware phones in locations that do not have direct 
access to the State's WAN. However, please be aware that use case for MRA could be fn a disaster 
recovery scenario, as the State could literally relocate hardware phones (and even provision "soft 
phones") that could access the UC service from virtually anywhere they can get an Internet connection 
- as follows: 

581 :::, ·:: .. , ,:, 
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F.ar internal calls: 

For extemaJ calls: 

. 
,,;.1.1 ', 

"• ----

~ SIRIUS 

Requirements MPISR-4, 1.4 Figure, For itttem(l/ calls 

, , 

•' 

, , , , 

.·· , 

Requirements MP1SR·4, 1.5 Figure, For external calls 
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Attachment 8, . .Billi.ng_B.filluir..ements, MBR+10 

Sirius response: Provided below. sar.mple invoice. Also prnvided in our response package, a sample 
invoice on CD. 

8 
AS Accounting_State 
of Nebraska_Sample I 

Attachment A, Business Requirements, BUR..9 

Bidder must submit a Change Management Plan with their bid response detailing the Change 
Management process and approach along with a visual aid of the overall process and approach when 
a change that is within scope needs to be made. Bidder must document change requests that are 
within scope utilizing a format and process approved by the State. 

CHANGE MANAGEMENT 

A project will be required to r:eact and incorporate changes that may affect tne project's scope, budget 
and/or schedule. To understand and manage the impact of changes, the project will implement a 
change management process. Anyone related to the project may submit a Chang.e Request form to 
initiate the change management process. No chang.es will be acted on unless both parties agree to and 
sign-off on the Change Request. The Sirius Project Manager will have the overall responsibility to 
manage the Change Control Process. 

The following chart illustrates the Steps in processing a Change Request. 
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Requfrements BUR 9, r. t figure, Change Control Process 

Change Control Process 

Role Responsibilities 
Project Manager Logs the change request in the Change Management Log. 

Reviews change request with the project team, prioritizes it and assigns an 
owner to conduct ,in impact analysis 
Reviews change request and impact analysis with project stakeholder 
If change request is approved, c1djusts project plan. 
If the change reque5t is not ;:ipproved, noti1ie,; the requester about the 
decision 
It the change request is deferred, suspends the change request, and reviews 
it Jg.Jin with the project stakeholder ilfter a certain period of time 
Clo<.es change request 
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Bill To: 
AS ACCOUNTING 
1526 K ST, SUITE 240 
LINCOLN NE 68508 

Order No: 123456 

Account Executive: Ken Williams 

Item Number Description 

BASIC USER RATE: $19.95 

INVOICE 

STANDARD USER RATE: $,20.95 

Remit to: 
Sirius Computer Solutions, Inc. 

P.O. Box 202289 
Dallas, Texas 75320-2289 

(210) 369-8000 

Invoice: IN 123456 

Customer PO: 

Invoice Date: 

Due Date: 

Customer No: 

03/01/21 

04/15/21 

1000 

Tenns: Net 45 Days 

Ship To: 
STATE OF NEBRASKA 
ATTN:NANCYTORANT 
1526 K ST, SlJIIE.240 
LINCOLN NE 685,08 

20180327-1234 

Price Extended Price 

19.95 49,017.15 

20.95 35,237.90 

PREMIUM USER RATE: $Q2.95 717 22.95 16,455.15 

VOICEMAIL ANNOUNCEMENT ONLY 2399 
RATE: $2~50 

VOICBMAIL EXTENDED CAPACITY RATE: $2.50 2399 

Ali,J,iLOG'l:lNE RATE: $26.25 74 

• -taxable 
1 no symbol . non-taxable 

# • solution may contain taxable and non-taxable items 

Taxable 
Non-Taxable 

$ 
$ 

114,792.70 
0.00 

Page 1 of 1 

2.50 

2.50 

26.25 

Subtotal $ 

Shipping and Handling $ 

Tax$ 
Amount Due$ 

6,142.50 

5,997.50 

1,942.50 

114,792.70 

0.00 

0.00 

114,792.70 
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P.iroje<rt! lfeam 

Cnar:rg~ ~e:q,west 
Ov.vnen 

Projecti S~akeholder 

8 
State of NE Change 

Request.docx 

~ SIRIUS 

Reviews d na11ge request with Proje~t Manager am<il. determines pnior:itization 
C0n<il!ucts, ilililpact analysis, witfu Chang~ IReql!lest Owner, 
lmpl'ennemts the r.ec;iuestedl <mange, Ml tlile re~uest ltres fueen apwrov.ed 

Resp:onsihl~ f.or concdlict!iirlg an iirnpac.t amai'ysi& 
Res}D©Asil!ll'e for erisurir.tg tlhat! the: chamg.e is im plernent!e:d; if the r,eqwest has 
beem· approved! 
Ma1Y' be a <il'ifferent persom between the impact anal~sis. and the· 
illilJDl'elililemtation, ofi the change 

Apprioves the change request 

Attachment A, Project Planning and Management, PPMR 1. 

Bidder must describe in their proposal each of the steps they will take during discovery, network 
assessment, individual site assessment, and install. Bidder must provide a draft Project Management 
Plan (PMP) and upon contract execution, the Contractor must deliver a detailed PMP describing how 
the project will be managed. The OCIO will review the Contractor's PMP, including all subsidiary plans 
and components described below, within ten (10) business days of receipt. The Contractor will make 
any changes requested by OCJO within five (5) business days of receipt of the OClO feedback. The 
PMP must include the proposed team(s), team composition, roles of team members, and the 

. . 
proposed project schedule and timelines. The PMP must include a preliminary schedule that describes 
the total number of anticipated development and implementation cycles, and the deliverables that 
are expected to be completed in each. 

Sirius response:. See attached Project Management Plan attached below. 

State of NE -- Project 
Management Plan_Sir 
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SIRIUS COMPUTER SOLUTIONS, INC. 
MASTER MANAGED SERVICES AGREEMENT ___ -MMSA 

SWO# 
for 

MANAGED SERVICES: 

Customer Name: [CUSTOMER NAME] 

This Services Work Order (SWO) is entered into pursuant to, and as a part of, the Master Managed Services 
Agreement ("Agreement") between Sirius Computer Solutions, Inc. ("Sirius'') and [CUSTOMER NAME] 
("Customer"). In the event of a conflict between the terms of this SWO and the Agreement, the terms of this 
SWO shall control. 

1. Term: XX months 

Services Start Date: Actual monthly tees, for the Term of XX continuous months, shall commence 
once the transition or migration is completed and Sirius is ready to start operation and administration 
of Customer's managed environment. This date will be communicated and agreed upon via a Change 
Request. 

Finish Date: The Finish Date occurs XX months after the Services Start Date. It will be documented in 
the Change Request. 

Sixty (60) days prior to the end of the Term, the parties will begin to develop terms for the renewal of this 
SWO. Unless either party provides written notice of its intent not to renew this SWO to the other party within 
such sixty (60) day period. this SWO will automatically extend for a period of thirty (30) days after the Finish 
Date at the current Base Monthly Service Fee, while the renewal discussions are being finalized. If no 
agreement is reached during this thirty (30) day period, this SWO and alt associated services will 
automatically terminate. 

2. Scope of Services 

(a) Attachments. One or more Attachments may be attached hereto, defining hardware, 
software, or personal property to be provided by one or the other of the parties, telecommunications 
requirements, locations served, or other technical requirements, commitments or obligations of the 
parties. All Attachments are incorporated herein by this reference. 

(b) Additional Services. Any service not specifically described in this SWO is considered 
outside the scope of this SWO unless specifically added by agreement of the parties. Additional 
services must be approved in writing by Customer and Sirius prior to implementation or execution. 

(c) Included Services. The services specified in the matrix below will be provided by Sirius to the 
Customer on a 24 by 7 by 365 basis unless otherwise specified. 

Sirius Confidential 
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Responsibility Matrix 

Service Management Services 

Report in a timely and accurate manner on progress toward resolution of 
Sirius action items 
Report in a timely and accurate manner on progress toward resolution of 
Customer action items 
Pursue continuation meetings as necessary to progress toward resolution of 
action items 

Status Reporting 
Conduct regularly scheduled status meetings as aoreed upon by both parties 
Implement service level objectives and performance reports 
Prepare monthly service level/performance reports 
Provide analysis of monthly reports and service level 
achievemenVoerformance 
Provide feedback regarding analysis/results of monthly reports and historical 
trends 
Determine reason(s) for failing to meet defined SLAs and present lo Customer 
Provide feedback regarding any failure(s) to meet defined SLAs as presented 
bv Sirius 
Determine appropriate measures/compensation actions that are a result of a 
failure to meet defined SLAs 
Provide feedback regarding measures/compensation actions that are a result 
of a failure to meet defined SLAs as P.resented bj'. Sirius -
Provide appropriate reporting required for supporting SLAs 
Determine reason(s) for failing to meet defined SLAs and present to Customer 
Provide feedback regarding any failure(s) to meet defined SLAs as presented 
bvSirius 
Conduct executive review meeting based upon mutually agreed upon 
timeframe and schedule 
Implement Sirius action items agreed upon and resulting from Customer 
suooort meetina 
Implement Customer action items agreed upon and resulting from Customer 
support meeting 

,_, 
4 ' ~.,,.,:. 

Ensure performance of Sirius· obligations 
Ensure performance of Customer's obligations 
Oversee performance of Sirius' obligations 
Provide constructive feedback regarding performance of Sirius' obligations 
Take appropriate measures to continually meet Customer's expectations 
reoardina Customer's constructive feedback 
Maintain documentation and procedures regarding all services provided to 
Customer 
Approve documentation and procedures relative to Customer services 
Document modifications to contract and provide to Customer for approval and 
sianature 
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.. :. . tlll;U • •a. , ... . • ,; 111; . 
Provide Customer signature regarding documented modifications to contract ,/ 

• ·' • • • # 
. . 

Surface Customer initiated incidents, projects or requests for change following ,/ 
agreed ueon erocesses 
Surface Sirius initiated projects or requests for change following agreed upon ,/ 
erocesses 
Identify tasks required to complete projects and activities ,/ 

Provide input toward identifying tasks required to complete projects and 
activities 

,/ 

Approve list of identitied tasks required to complete projects and activities ,/ 

Estimate Customer resources required to complete projects and activities 
., 

- '--
Estimate Sirius resources required to complete projects and activities ,/ 

Create and execute implementation plans in accordance with agreed upon ,/ 
orocesses 
Review and approve Sirius' implementation olans ,/ 

Record and report status and/or results of initiative's activities ,/ 

Out of Scope Project and Activities 
Initiate project or activity process wUh a written description of the Customer ,/ 
reauest 
Identify tasks to the level of major milestones and deliverables required to ,/ 

comolete oroiects or activitv 
Provide input toward identifvina tasks required to complete project or activity ., 
Approve list of identified tasks required to complete project or activity ,/ 

Estimate Customer resources required to complete project or activity 
., 

Estimate Sirius resources required to complete oroject or activitv ,/ -
Review Sirius' plans and cost quote ,/ 

Provide verbal approval of scope reaardina work modifications ,/ 

Document project or activity via creating a change order to be ,/ 
__filgned/executed bi Customer in accordance with agreed ueon orocesses 

Provide Customer signature regarding documented change order and ,/ 

corresQondina cost 
Create and execute implementation plans in accordance with agreed upon ,/ 

orocesses 
Record and report results and/or status of initiative's activities ,/ 

Transition 
Initiation - -
Assign an Executive Sponsor and a Project Coordinator ,/ --
Provide a list of hostnames and IP addresses for the hardware platforms ,/ 
requirina technical suooort 
Provide Sirius with administrative user credentials for the hardware platforms ,/ 

reaui rina technical su _eort 
Create and maintain Transition Project Schedule ,/ 

Network Connectivity ---- - ·-
Comolete and return the VPN Worksheet ,/ 

Assign vendors or internal resources to assist Sirius with VPN network ,/ 
confiauralion 
Schedule VPN Planning & Configuration Meetina 

., 
L..f!!.scovery I Knowledge Transfer -- ---
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ResJ)<lnslblllty Description 
Provide system documentation, operational procedures, runbooks, batch job 
process ftows, batch job restart procedures, system tape backup procedures, 
escalation and callout orocesses and network toooloov drawinas 
Schedule discovery sessions with transition project stakeholders 
Monitoring Setup 
Provide the customer with the system requirements to provision a VM for 
CA/UIM 
Provision Virtual Machine (VM) for CA/UIM and creates admin credentials to 
Sirius monitorina tool 
Verify VM and CA/UIM is accessible across the VPN Tunnel 
Install CNUIM monitoring sottware on customer provided VM 
Deploy CNUIM Probes and Robots on contractually agreed to devices 
Review the CA/UIM alerts and adjust thresholds to eliminate false positive 
alerts. 
Execution 
Create ServiceNow user accounts for the customer 
Train customer on the use of the ServiceNow incident management tool 
Review the Sirius Managed Services Change Management Process 
Create an Escalation & Callout document for the supported hardware 
olatlorms 
Schedule weekly transition status meeting with stakeholders 
Add the Configuration Items to ServiceNow 
Provide the customer with the Sirius Escalation documentation 
Approve the Managed Services "Go Live" date identified in the transition 
oroiect schedule 
Closure -
Perform post-transition review process 
Provide Input and feedback regarding post-transition review process .. . . . . 
Provide oversight regarding account activities 
Initiate and host status/Customer support meetings at a mutually agreed upon 
timeframe 
Assign Customer resource(s) that will review and provide approval for all 
Customer related chanaes 
Work with Customer to review and obtain approval for all Customer related 
chances 
Provide approval for all Customer related changes 
Provide the day:-to-dav communication between Customer and Sirius 
Provide critical input and communication to allow activities to be completed 
within a timelv manner between Customer and Sirius 
Provide and maintain a single point of contact for escalating all reporting 
items. incident tickets and chanae activities 

~ dress any billing related issues or concerns of Customer 

Log all calls via an incident ticketing system, assign severity and monitor 
~ ress of incident su ort re uests 
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Res onslblllty Oescri lion Customer Slriue 
Escalate incidents to the appropriate technical resource for resolution or route ./ 
incident ticket to a22ro2riate service orovide r or on-call Customer analvst - --
Establish and enforce securitv standards and ouidelines ./ 

Follow Customer publicized security standards and guidelines while addressing ,/ 

incident suooort reauests 
Administer Customer loain IDs and reset nasswords for data access ./ 

Administer Sirius looin IDs and reset oasswords for data access if authorized. ./ 

Maintain call-out orocedures for Customer ,/ 

Maintain call-out orocedures for Sirius ..:::...__ 
Adhere to established Call-Out orocedures ./ 

Record incident management tickets in Sirius ITSM solution for all reported ./ 
incidents 

Ch . M . 
! f3~s_l_l>UltyJ)escr1ption~ - _ -~=-~lirE_Slrius~ 
Change Management 

Utilize Change Management processes as defined bv Sirius Process Manual ./ 

Receive, monitor and report change control requests ,/ 

Conduct Sirius internal change control meetings to ensure integrity and quality ,/ 

Conduct periodic status meetings where Customer is in attendance within 
which chanae control activities and associated outaae windows are reviewed 

./ 

Participate within periodic Account Management status meetings and review 
imoendino chanae control activitv 

./ 

Conduct walk through review of all proposed change control activities ./ 

Approve. prioritize and schedule Sirius' change control requests ,/ 

Conduct post-implementation review meetings as necessary ,/ 

Provide input and feedback as a result of participating within post- ./ 
imolementation review meetina 
Implement recommendations resulting from post-implementation review ./ 
meetinas 
Implement measures as agreed upon that require Customer engagement 
resultina from post-lmolementatlon review meetlnos 

,/ 

'" 
~ tiate and record change requests ./ 

Develop and maintain implementation plans v' 

Estimate time and costs for chanaes ( as aoplicable l ,/ 

Review and evaluate estimate upon completion ~-
Write cost justification (as aoplicable) ,/ 

Present costs and review need and expense with Customer (as applicable) ,/ 

Approve costs as presented by Sirius (as applicable) ./ 

Ensure that change meets Customer's orescribed change requirements ./ 

Provide input and feedback that Sirius' change management processes are ./ 
meetina Customer's 2rescribed change reguirements -
Notifv Customer of chanoe via documenting the implementation procedure ./ 

Present and coordinate change throuah the change control process ./ 

Negotiate outage window requirements and resources necessary for testing ./ 
anv niven chanae control 
Approve and prioritize change control requests ./ 
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•!f;l,:h •11..: , 11u••• : · .11 ~\fll '"". 
Provide input and feedback regarding any given change control allowing 
Customer to provide approval under full disclosure 

./ 

. , . • •r•; 

Convey the implementation process associated with any given system ./ 
emergency change reguests that im[!act the Customer environment 
Approve all system emergency change requests that impact the Customer ./ 
environment -
Implement emergency change in accordance with the established emergency ./ 
chanae control orocedures 
Provide updates to processing procedures for production control impacted by 
emeraencv chanae control imolementatlon 

,/ 

... ·"'• . , . 
Test updates to all applications jobs and procedures prior to implementing 
within the oroduction environment 

./ 

Pertorm updates to all applications jobs and procedures that are to be executed ./ 
within the oroduction environment 
Administer all code/module promotion procedures and corresponding 
peripheral tasks (whether functionality occurs via a vendor product such as CA- ./ 

Endevor or SCLM or the source is Customer oroorietarvl 
Administer all report facilitation tasks (whether functionality occurs via a vendor 
product such as CA-Report Facility or CA-Easytrieve or the source is Customer ./ 

proprietary) .... ; . 
Conduct system testing regarding all systems chanaes and enhancements ./ 

Execute back out procedures associated with change as necessary as a result ./ 
of a failure in svstem testina 
Conduct application testing on all system and/or database changes and 
aoorove/reiect change as necessarv within documented soecificalions 

,/ 

Coordinate user acceptance testing for all changes ./ 

Develop and document back out, back up and restoration procedures prior to ,/ 
im11lementation as 12art of the change control 12rocess -
Review and approve documented back out, back up and restoration ,/ 

orocedures orior to imolemanlation 
Implement change into targeted environment(s) - test, development, quality 
assurance ciroduction. etc) 

./ 

Update system change request status ./ 

. ....... ~, ... . . ,., . . 
Develop and maintain systems change management acceptance specifications ./ 

Approve change management acceptance specifications ./ 

Maintain/update Sirius' change manaaement process procedures ,/ 

Incident Manaqement 
-~ ·: t c1a1..• •11111.raJ: • ..... tl •oT.;_ "'"'· 

Utilize Incident Manaaement orocesses as defined bv Sirius Process Manual ./ 

Service Desk records, logs, prioritizes, assigns severity and monitors progress ,/ 

Maintain incident log, monitor timely resolution of open incidents for those ,/ 

issues assioned to Sirius 
Notify Customer analyst or Customer Help Desk of the on-going status and ./ 
final resolution 
P~rsue successful resolution of Sirius assigned incidents ./ 
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Responsibility Descrlpl!on Cust0mer Sirius 
Validate successful resolution of resolved Sirius assigned incidents ./ 

Escalate unresolved incidents that exceed established timeframes to ./ 
~ e!QP.riate Customer and Sirius reoresentative(s) as necessarv ---

Close Incident Ticket upon acceptable incident resolution as verified by ./ 
Customer, orovidina sufficient detail of incident for later analvsis of trends 
Provide and maintain a method for proper escalation of incidents within Sirius' ./ 
manaaement 
Provide and maintain a method for proper escalation of incidents within ./ 
Customer's management --
Report incident statistics at account management meetings or as required for ./ 
those issues assianed to Sirius' Service Desk -
Conduct root cause analysis and review high-impact incidents to identify 
oreventalive measures assess risk and brine to closure 

./ 

Provide input and feedback as a result al receiving root cause analysis and 
reviews of high-impact incidents identifying preventative measures and ./ 

assessina risk brinaina items to closure as aeero(!riate ·-· ·'---- -
Conduct post incident review (PIA) for high-impact incidents or upon Cuslomer ./ 
reauest 
Provide input and feedback as a result of receiving and reviewing PIR ./ 
documentation 
Approve or escalate Sirius' recommendations/findings contained within PIA ./ 
documentation 
Implement PIR recommendations/measures as requested/assigned for 
resoective areas of service resoonsibilitv within the scooe of services 

./ 

Implement PIR recommendations/measures as agreed upon lhal require 
..J2.!:!_stomer eng~ emenl resulting from PIA review orocess 

./ 
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(INSERT SERVICE PLATFORMS HERE) 

3. Performance Standards 

Applicable Performance Standards are documented in Attachment I below. 

4. Initial Fees 

(a) Transition Fee. Customer shall pay Sirius a Transition Fee in the amount of $0.00. This fee 
shall be invoiced upon the signing of this SWO by both parties. and will repeat every 30 days until the 
transition has been completed and the Base Monthly Service Fee has begun. 

(b) Base Monthly Service Fee. Customer shall pay Sirius a Base Monthly Service Fee of $0.00. 
The Base Monthly Service Fee shall be invoiced commencing upon the Services Start Date and shall 
be invoiced monthly in advance for the remainder of the Term. This lee is based on the assumptions 
set forth in the Agreement and in this SWO. If one or more of those assumptions are determined by 
Sirius to be incorrect or are changed by agreement of the parties, Sirius may adjust the base fee and 
so notify Customer in writing. In the event Customer requests Sirius to change, upgrade or supplement 
Sirius provided hardware, software or personal property, or Customer's processing requirements, 
workload or utilization of the System require any such change, upgrade or supplement, the Base 
Monthly Service Fee shall be equitably adjusted by Sirius to reflect any additional fees and expenses 
relating to any such change, upgrade or supplement. 

(c) Additional Fee. Customer shall pay Sirius for services outside the scope of this agreement at 
a mutually agreed upon price. Sirius will nolify Customer ii services are outside the scope of the 
agreement prior to performing the service. Customer agrees to pay for travel and living expenses f.or 
any on-site support required by Customer. 

(d) Assumptions. All of the fees referenced above are based upon the following assumptions 
and in the event any such assumption proves to be invalid or incorrect for any reason, Sirius reserves 
the right to adjust such lees accordingly: 

i. Customer will be responsible for timely paying in full any lees charged by any third-party 
software vendors for the right to run such software and Customer will timely obtain the effective 
right for Sirius to run any such software and shall indemnify, defend and hold Sirius harmless for 
any liability and any cost or expense incurred (including, without limitation. any attorneys' fees) as 
a result of its failure to timely obtain such an effective right; 

ii. Customer shall bear and satisfy all telecommunication costs relating to its netwo<k; 

iii. Sirius shall not be liable for any loss or damage resulting from unsupported Customer 
provided hardware or software (whether or not such lack of support results from Customer's failure 
to maintain a current maintenance and support agreement with the applicable vendor or the 
vendor's failure to maintain support tor any other reason). Failure of Customer to maintain a current 
maintenance and support agreement with the applicable vendor for each of the Customer provided 
hardware or software shall release Sirius from any service level agreement ("SLA") or associated 
penalty resulting from a missed SLA, its financial penalty, or grounds for breach as defined herein; 

iv. Sirius assumes the hardware environments sized by Customer as set forth in Attachment 
II are of sufficient size, quality. capability and capacity to adequately handle Customer's data 
processing and workload requirements; and 
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v. Customer shall provide Internet connectivity on a 24 by 7 by 365 basis into Customer's 
business locations where Sirius is providing services. Customer shall also monitor the status of 
these Internet connection(s) utilizing a combination of host-based and microprocessor-based 
network management systems to ensure Sirius connection availability. Customer will not hold Sirius 
responsible for any S LA or associated penalty resulting from a missed SLA, its financial penalty, or 
grounds for breach as defined herein resulting from Customer's failure to comply with this 
subsection (v). 

vi. Other. 

a. !Sirius will perform one ( 1) planned role swap per year. Sirius defines a rote swap as a 
switch from Production to Target and back within 72 hours. 

b. Any planned role swaps requested by Customer will be pertormed at a mutually 
agreed-upon date and Sirius will invoice Customer $4,000 for each role swap, 

C. 

5. Termination. 

This SWO and any renewal thereof may not be terminated by either party for convenience. 
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Note: If not signed by Customer, received and counter-signed by Sirius on or before • this 
proposed SWO will automatically expire. By signing below, the parties make the agreement for the Services 
that are contained in this SWO. Customer's order under this SWO is also subject to the Sirius Master 
Managed Services Agreement. 

(CUSTOMER NAME) Sirius Computer Solutions, Inc. 

By:------------ By:------------
Authorized Signer Authorized Signer 

Name:------------- Name: Bonnie M. Cerrito 

Title: -------- - ----- Title: Sr. Vice President - Contracts 

Date: - ------------ Date:--------------

For tax bllllng accuracy and compliance, please confirm the phyalc:al location(&) of the supported hardware 
included in the scope of this SWO. If different than the location(s) listed on Page 1, please provide the 
address(es) below. 

INTERESTED IN BECOMING A SIRIUS CUSTOMER REFERENCE? 0Yes 0No 
Thank you fe>r considering becoming a Sirius reference for the solution we have provided. 

Contact Name Phone 
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ATIACHMENTI 

SLA - Pertormance Standards 

The following Performance Standards apply to the attached Managed Services SWO ("Managed 
Operations" and "Managed Administration") and whose penalties will be assessed in the event of a 
Performance Standards violation. The maximum Performance Standard penalty for a given month is ten 
(10) percent of one (1) months· fee and violations for different Performance Standards within the same 
Service Area are not cumulatively penalized. 

Service Area Incident Management - Priority/Severity Level-1 

Service Level Ensure Priority/ Severity Level-1 Incidents impacting Customer are 
Descriotion manaaed and res.olved in the Umeframe defined within lhis SLA. 
Service Cateoorv Incident Resolution Process 
Targel KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the incident, Sirius will have a 
resource assigned to work the incident. 

Resolution/Circumvention Time Expectation. 

SLG - 100% resolved/circumvented within six (6) hours. 

Post Mortem SLG: 
Sirius will present a post mortem of all Priority/Severity 1 within 5 (five) 
business days after the incident has been resolved, unless otherwise 
agreed to by customer. 

Exceptions: 
Resolution time expectations associated with the incident resolution that 
requires non-Sirius resources to resolve the incident will not be considered 
oart of this measurement. 

Calculation (#Priority/ Severity-1 Incidents Logged) minus(-) 
(#Priority/ Severity-1 Incidents Exceeded) divided by(.;.) 
(#Prioritv / Severitv-1 Incidents Looaedl 

Trigger If incident is discovered by Customer first. the point in time the incident is 
reported to the Sirius Service Desk and issuance of a Sirius incident ticket 
will be considered the trigger point. 
If incident is discovered by Sirius first, the issuance of a Sirius incident 
ticket bv the Sirius Service Desk wilt be considered the trinoer t1oint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weiaht 3% of Base Monthlv Service Fee 
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Service Area Incident Management - Priority/Severity Level•2 

Service Level Ensure Priority/Severity Level-2 Incidents impacting Customer are 
Descriotion manaoed and resolved in the timeframe defined within this SLA. 
Service Cateaorv lncidenVProblem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the incident, Sirius will have 
assigned resources to work the incident. 

Resolution/Circumvention Time Expectation: 
SLG-100% resolved/circumvented within 4 Business Days 

Exceptions: 
Resolution time expectations associated with the incident resolution that 
requires non-Sirius resources to resolve the incident will not be considered 
oart of this mea.surement. 

Calculation (l#Priorily/Severity-2 Incidents Logged) minus(·) 
(#Priorily/Severity-2 Incidents Exceeded) divided by(+) 
(#Priorilv/Severitv-2 Incidents Lonnedl 

Trigger If incident is discovered by Customer first, the point in time !he incident is 
reported to the Sirius Service Desk will be considered the trigger point. 
If incident is discovered by Sirius firs!. the issuance of a Sirius incident 
ticket bv the Sirius Service Desk will be considered the trioaer ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weioht 3% of Base Monthlv Service Fee 

Service Area Incident Management - Priority/Severity Level•3 

Service Level Ensure Priority/Severity Level-3 Incidents impacting Customer are 
Descriotion manaoed and resolved in the timeframe defined within this SLA. 
Service Cataaorv Incident Resolution Process 
TargetKPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the incident, Sirius will have 
assigned resources to work Iha incident. 

Resolution/Circumvention Time Expectalion: 
SLG - 90% resolved/circumvented within 14 Business Days 

Exceptions: 
Resolution time expectations associated with the incident resolution that 
requires non-Sirius resources to resolve the incident will not be considered 
oart of this measurement. 

Calculation (l#Priority/Severity-3 Incidents Logged) minus(·) 
(#Priority/Severity-3 Incidents Exceeded) divided by (.;.) 
(#Prioritv/Severitv-3 Incidents Loooedl 

Trigger If incident is discovered by Customer first, the point in time the incident is 
reported to the Sirius SetVice Desk wilt be considered the trigger point. 
If incident is discovered by Sirius first, the issuance of a Sirius incident 
ticket bv the SLrius SeNice Desk will be considered the trinner coint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weiaht 3% of Base Monthlv Service Fee 
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Service Area Change Management 

Service Level Track successful completion of mutually agreed upon changes requested 
Description by the customer. Customer will request changes from Sirius thru the web 

portal provided by Sirius. Customer may request work from Sirius in the 
form of email or phone call with confirmation from Sirius to follow 
thereafter. 

Service Cateaorv Chanae Manaaement Completion Success 
Target Sirius will monitor each completed change for success or failure. Sirius will 

report on all changes monthly to the customer, but the SLA penalties are 
based upon a minimum of 1 O changes per month. 

SLA: 90% of all Changes will be successful and completed on the mutually 
agreed upon date. 

Exceptions: Only changes classified as Normal (not Expedite or 
Emergency) shall be used to calculate monthly performance against this 
measurement. 

Change resolution time that requires non-Sirius personnel to complete the 
chanae is not considered part of this measurement. 

Calculation (#Changes Successful and on Time) divided by(+) 
(#Chanaes Loaaedl 

Triaaer N/A 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weiaht 2% of Base Monthlv Service Fee 

Service Area Customer Request Orders 

Service Level Ensure Customer Requests are completed by mutually agreed upon due 
Description date for that particular request. Customer will request work from Sirius thru 

the web portal provided by Sirius. Custome, may request work from Sirius 
in the form of email or phone call with confirmation from Sirius to follow 
thereafter. Sirius requires two (2) business days for each request to be 
considered subiect to this measurement. 

Service Cateoorv Work Reouest Resolution 
Target Sirius will monitor each mutually agreed upon due date and the resulting 

completion date to determine the measurement. Sirius will report on all 
requests monthly to the customer, but the SLA penalties are based upon a 
minimum of 1 o requests per month. 

SLA: 90% of all Work Orders resolved by mutually agreed upon date. 

Exceptions: Work order resolution time that requires non-Sirius personnel 
to comolete the work ord.er is not considered part of this measurement. 

Calculation (#Work Orders Resolved on Time) divided by(+) 
(#Work Orders Loooedl 

Triooer Uoon aareement of a work reauest ticket bv Sirius. 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service.Level Welohl 3% of Base Monthlv Service Fee 
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ATTACHMENT Ill 

Sirius Provided Infrastructure 

Hardware 

• One ( 1) 5505 Cisco ASA firewall device - This device is used to establish a slle-lo-slle VPN 
tunnel from Sirius to Customer's site. Attachment IV below identifies the requirements Sirius 
needs from the customer to complete the VPN tunnel. 

Software 

• UIM (server and applicable probes) 
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ATIACHMENTIV 

New Customer VPN Configuration Worksheet 

Customer is lo complete this New Customer VPN Configuration Worksheet to be included at execution 
ofthisSWO. 

Customer Name: {CUSTOMER NAME] 

ISAKMP Tunnel Configuration: (click on "Choose an Item" to make selection) 
Authentication: ............... Cnocse ar· ilcm 
Encryption: .................... C:noose an i;2111 
Hash: ................. ............ c1,coi;e ar ito111. 
Group: ............................ C ncosc ari lll~rn 

Lifetime: ......................... Cl11x,se an item 

IPsec Tunnel Configuration: 
Encryption Algorithm: .... Choor,(! ')n item 
Hashing Algorithm: ........ Cl1oose an ittm1. 
Lifetime Seconds: .......... Choos!,! an item 
Lifetime Kilobytes: ....... .. Choos,, an ,tern. 
PFS: ............................... Cl1oose an 1te11. 

If Yes: ...................... Ctioos~1 ;)n ,trim. 

Encryption Domains: 
Sirius NAT traffic always traverses to customer network in range 66.37.227.0/24 
Customer can either use existing public IP addressing or be assigned a 10.1.X.X/24 subnet range. 

Peer IP Addressing: 
Sirius IP address for tunnel peer configuration is 63.160.141.100 

. Sirius IP address for DR tunnel peer configura1ion is 71.41.231.250 

Customer peer IP address: X.X.X.X ~ Customer to provide 

Sirius Confidential 17 



The following depicts Sirius' Standard Customer Deployment method for network connectivity for accessing the Customer environment. 

-
.-;;5 ... ...,u,~~,~ I,) .,,.,, -1'1<1 ~ I ~ 
.-.h,-~-.0<>,~Ci>! ~!~~ 
~n.H. .. "Cl•oc~.u-..,., ~""DIW.l"S.to:\'-) ~~ 
Oo._t.\w.;..,,:• 11"JCiua 

Sirius Confidential 

Standard Customer Deployment 

/ 
/ 

.... '?,/ 
/ 

/ / 

UUA1:M ~--

t-,,.¥"#Cl --... 

18 

r 
( 

\ 
~ 
~ 

(~ t- J 

~ --~-
-·-u- 1,1'! •-r.....a --.-·-·---.... ' _.,_ ................ 

... _,.._ ..... _ _.,.. ____ ~ -···~·,--. -·-- --- ---)OW-~ -CII'"'•-- ••0.U:...-••,,,.,-• .... T .. _,._ ·-·"---: =:::.:=~--
~ 
00 .._ __ _ 
--"'-

~0,...-~ 

·~u I ~ 



~ SIRIUS 

ATTACHMENTV 

Glossary of Terms 

Incident Management - The mission of the of the Incident Management process is to resolve support 
requests in a timely prioritized fashion. 

Monitors - A set of Sirius provided tools to monitor key performance indicators on the infrastructure that 
applies to the Scope of Services. 

SLA - Service Level Agreement. Service Level Agreements have a financial penalty if missed. 

SLG - Service Level Goal. Service Level Goals do not have a financial penalty ii missed. 
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{{STATEMENT _OF_ WORK_CUSTOMER __ ACCOUNT _NAME}} 
{{STATEMENT _OF _WORK_PROJECT _NAME}} 

This Statement of Work (SOW) is made by and between Sirius Computer Solutions, Inc., (Sirius} and 
{{STATEMENT_OF _WORK_CUSTOMER_ACCOUNT_NAME}} (Customer) for the provision of certain 
professional services as more fully described herein, (Services). Customer and Sirius expressly 
acknowledge and agree that this SOW is incorporated by reference into, and made a part of, Sirius 
{{STATEMENT_ OF_ WORK_CUSTOMER_AGREEMENT _CONTRACT_ TYPE}} 
{{STATEMENT_OF_WORK_CUSTOMER_AGREEMENT_NAME_FOR_SOW}} (the Agreement). In the event of 
conflict, the terms of the Agreement shall control unless otherwise expressly provided herein. 

SCOPE OF SERVICES 

The scope of services for this project is attached hereto as Exhibit A. 

ACCEPTANCE CRITERIA 

This SOW will be deemed complete when the Deliverables within Exhibit A have been completed and accepted by 
Customer. 

RESPONSIBILITIES 

Sirius Responsibilities 
1. Staff this effort with appropriately skilled individuals to perform the Services, including project coordination as 

applicable 
2. Promptly notify Customer of any unsafe condition about which Sirius has knowledge. 

Customer Responsibilities 
1. Where appropriate, knowledgeable resources will be made available for functional questions and making 

business decisions. It is also expected that Customer staff will participate throughout the implementation. 
2. Back-up all data, software, operating systems, software configurations and networking configurations in 

preparation for and during the performance of the Services. Sirius shall not be liable for any lost, damaged or 
corrupted data. 

3. Have the appropriate software and hardware available at the beginning of the project and ensure that the 
necessary hardware environment (operating system, network, ports) is configured appropriately and is stable. 

4. Customer will be responsible for data migration unless specified in the scope of services. 
5. Prior to Sirius Consultant corning on-site for services, provide resource contact information; names, phone 

numbers, email addresses and location. 
6. Provide Sirius with known scheduled outages, resource unavailability and project specific information for the 

development of a cohesive project schedule . 
• 7. Provide Sirius with access to Customer's facilities and appropriate resources as reasonably necessary for Sirius 

to fulfill its obligations hereunder, including but not limited to: an adequate work area, network access (including 
Internet access), telephones, terminal, access to PC-based printer, remote access to systems (if applicable). 

8. Promptly notify Sirius of any unsafe condition about which Customer has knowledge and to which Sirius resources 
could be exposed. 

9. Promptly notify Sirius of any accidents or injuries involving Sirius employees or subcontractors assigned to 
Customer. 

1 O. Promptly inspect and accept Services and/or Deliverables upon completion by Sirius. 
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DELIVERABLES 

This SOW will produce the Deliverables outlined in Exhibit A. All estimates and/or costs associated with this SOW 
are based solely upon the Deliverables outlined in Exhibit A. In the event any additional requirements are requested 
by Customer, the parties will mutually execute a change request to this SOW to address these additional 
requirements. 

Tasks, deliverables and responsibilities not explicitly addressed within this SOW are beyond its scope and can only 
be provided pursuant to the change process described herein or pursuant to a separate SOW as mutually agreed to 
by both parties. Unless defined in Exhibit A, this SOW does not obligate Sirius to modify or remediate Deliverables 
or provide maintenance or support services for Deliverables in any manner following Customer's acceptance without 
an appropriate, corresponding SOW. If applicable, a separate maintenance or support services SOW may be 
established to provide maintenance or support services to Customer. 

ASSUMPTIONS 
Sirius has created this SOW under the following assumptions. If one or more of these assumptions proves to be 
invalid, costs and other project factors may be impacted. 

1. Unless otherwise agreed, Sirius reserves the right to subcontract any or all portions of the Services contemplated 
pre-approved by Customer. 

2. Performance of the Services defined by this SOW are not subject to any provisions of the laws, acts, or regulations 
listed below and shall not require Sirius to create, receive, use, disclose, or in any way take control or possession 
of any information identified in such laws, acts or regulations: 

a. Personal Information as defined by 201 Code of Massachusetts Regulation 17.00 (or any similarly 
defined information under an applicable state law); 

b. Nonpublic Personal Information as defined by the Gramm-Leach-Bliley Act; 
c. Personally Identifiable Information as defined by the Family Educational Rights and Privacy Act; 
d. Cardholder Data as defined by Payment Card Industry (PCI) Data Security Standards; or 
e. Protected Health Information, Electronic Protected Health Information, or Individually Identifiable Health 

Information as defined by the Health Insurance Portability and Accountability Act and the Health 
Information Technology for Economic and Clinical Health Act 

3. Sirius may deliver services at Customer location or a remote location. 
4. If knowledge transfer is listed as a deliverable, it should be noted that such knowledge transfer is not a 

replacement for classroom training but is intended to help the Customer gain a working knowledge of 
implementation details specific to their environment Customer should consider attending training provided by 
the manufacturer. 

5. This SOW will be scheduled around local resource availability. If, due to Customer's schedule, a local resource 
cannot be used, Customer will be charged for reasonable out-of-pocket travel and living expenses, and a Change 
Request tor this SOW will be submitted to Customer for their acknowledgment. 

SCHEDULE 

Sirius and Customer will determine a schedule for work to be performed once execution of this SOW occurs. This 
schedule will include expected response times for both Sirius and the Customer to review and complete tasks. Sirius 
will use commercially reasonable efforts to timely complete the Services in accordance with the agreed upon 
schedule. Sirius will not be liable for any delays in performance related to Customer's failure to perform its obligations 
under this SOW or Customer's failure to make any facilities or equipment necessary for performance available to 
Sirius. In the event any delays in performance result in additional charges under this SOW, said charges will be 
agreed upon in a Change Request using the process detailed below. 
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Service Cost 

Travel Costs 

SERVICES COORDINATION 

Customer designates the following authorized representative assigned to serve as the primary point of contact for 
communication, issue escalation, contract administration, project scope change administration, and acceptance of 
Deliverables and/or Services as set forth herein. 

Customer's Authorized ReDresentative Email Address 
«STATEMENT _OF _WORK_CUSTOMER_ACCOUNT _LEGA c,STATEMENT _OF _WORK_CUSTOMER_EMAI 
L» L» 

SITE OF PERFORMANCE 

Performance of the Services may be at the following Customer location(s) or may be performed from a remote location 
on the system located at the address listed below: 

Bill To: 
{{HTML:STATEMENT _OF_ WORK_OVERRIDE_BILL_ TO_ADDRESS}} 

Service Locations: 
{{TableStart:addy}}{{SERVICE_LOCATION_ OVERRIDE_ CCUSTOMER_ADDRESS_DISPLA Y _NAME}} 
{{SERVICE_LOCATION_OVERRIDE_OVERRIDE_SL_STREET}} 
{{SERVICE_LOCATION_OVERRIDE_OVERRIDE_SL_ADDITIONAL_STREET}} 
{{SERVICE_LOCATION_OVERRIDE_OVERRIDE_SL_CITY}}, 
{{SERVICE_LOCATION_ OVERRIDE_ OVERRI DE_SL_ST ATE}} 
{{SERVICE LOCATION OVERRIDE OVERRIDE SL POSTAL CODEHHTableend:addvH 

CHANGE REQUESTS 

From time to time Customer may request, or Sirius may propose, that Sirius implement a change to the Services 
reflected in this SOW including, without limitation, (a) a change to the scope of Services, or (b) a change in the 
prioritization or manner in which Sirius is performing the Services (each, a "Change"). In the event of the occurrence 
of a mutually agreed Change, Sirius shall prepare and provide to Customer a proposed change order. Sirius shall 
include in the proposed change order the effect, if any, the Change will have on Sirius' schedule of delivery of the 
Services, and if there will be any effect on the estimated cost or other Customer payments. Sirius shall not be 
responsible or liable for any delays, costs or damages resulting from Customer's rejection of, or delay in approving, 
a proposed change order relating to a Change. In the event the authorized representative of Customer requests that 
Sirius perform work without a mutually agreed upon change order, Customer shall compensate· Sirius tor the 
additional fees and expenses incurred by Sirius related thereto. In the event the Customer desires to retain Sirius for 
additional services outside the scope of the Services to be provided hereunder, Customer and Sirius agrees to 
execute and deliver such additional statements of work to evidence the additional services to be provided by Sirius. 
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NO SOLICITATION 

Upon Customer's signature of this SOW and for a period of one year following completion, expiration or termination 
of this SOW, neither party will, directly or indirectly, solicit to employ or employ any of the current employees or 
independent contractors of the other party (or subcontractors or independent contractors) who are involved in the 
performance of Services under this SOW, without obtaining the prior written consent of such party. Notwithstanding 
the foregoing, solicitation of a party's current employees, subcontractors or independent contractors who are not 
involved in the performance of Services under this SOW by means of a general media solicitation or trade 
publication or advertisement shall not constitute a breach of this provision. This provision will survive the 
completion, expiration, or termination of this SOW and/or the Agreement. 

INTELLECTUAL PROPERTY 

Upon full payment of all amounts due Sirius under this SOW and the Agreement, Customer shall own all rights, title, 
and interest in and to the Deliverables and all changes, modification or improvements related thereto, developed by 
Sirius under this SOW. Sirius hereby grants, sells, assigns, and conveys to Customer all rights of Sirius in and to the 
Deliverables and the tangible and intangible property rights relating to or arising out of the Deliverables, including, 
without limitation, patent, copyright, trade secret, trademark, and other proprietary rights. Deliverables shall not 
include, and the transfer of any rights hereunder shall not apply to, Background Technology (as hereinafter defined) 
or any software, materials or other technology which is owned or controlled by a third party ("Third Party Technology"). 

"Background Technology" means all processes, tools, works of authorship, programs, data, utilities or other 
intellectual property, in whatever form, that Sirius prepared or had prepared outside the scope of the Services 
provided hereunder and are included in, or necessary to, the Deliverable. Sirius Background Technology, working 
papers, scripts, proprietary methodology and confidential information belong exclusively to Sirius, including to the 
extent included in the Deliverable. Customer is granted a nonexclusive license to use Sirius Background Technology 
or Third Party Technology for the limited purpose of implementing the Deliverable for Customer's internal purposes. 

PROPRIETARY AND CONFIDENTIAL 

This SOW contains confidential and proprietary information of Sirius and its vendors. Information contained in this 
SOW may not be disclosed, disseminated, or otherwise revealed to any party outside of Customer or any party within 
Customer who is not privileged to receive such information without the express written permission of Sirius. There is 
no obligation to maintain the confidentiality of any information which was known to Customer prior to receipt of such 
information from Sirius, or becomes publicly known through no fault of Customer, or is received without obligation of 
confidentiality from a third party owing no obligation of confidentiality to Sirius. 
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ACCEPTANCE & AUTHORIZATION 

This SOW expires if not signed by Customer and returned to Sirius (as set forth below) within thirty (30) days of 
June 4, 2018. However, this SOW shall not be binding or effective until countersigned by Sirius. If performance 
of the Services does not commence within ninety (90) days of the date hereof, this SOW will automatically terminate 
in the absence of a written amendment rescheduling the Services. Please indicate your acceptance of this SOW 
by signing below and returning to: 

USER_EMAIL • Please note, all a es of SOW are re uired 
BY: BY: SIRIUS COMPUTER SOLUTIONS, 

STATEMENT_OF_WORK_CUSTOMER_ACCOUNT_NAME INC. 

Title: STATEMENT _OF _WOAK_CUSTOMER_ TITLE 

PO# if a CUSTOMER_PO_NUMBER 
Date: 
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1. Overview 
Sirius Managed Services utilizes ITIL as a basis for our Incident, Change, Problem and Support Request 
processes and procedures. This framework allows us to combine people, processes and technology to better 
deliver maximum value to our customers. This document outlines, at a high level, our process and procedures 
for Incident, Support Request, Change and Problem Management. 

Sirius Confidential ServiceNow Process Manual Customervo72016.o slPage 



Sirius Managed Serivces Process Manual 

2. Incident Management 

2.1. Objective 
The objective of the Incident Management Process is to resolve normal service operation as quickly as 
possible and minimize the adverse impact on business operations in a prioritized and professional manner. 

2.2. Description 
The Incident Management process is executed when a user and/or an automated process identifies a situation 
that requires intervention to correct. The process consists of procedures ensuring the incident is created, 
analyzed and resolved according to ITIL standards. The procedure consists of the following categories: 

• Ticket Registration 
• Categorization/ Prioritization 
• Assignment 
• Preliminary Identification 
• Escalation 
• 
• 
• 

Investigation/ Diagnosis 
Resolution/ Recovery 
Closure 

2. 3. Process Workfl ow 

Incident Management Process 
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2.4. Incident Management Procedures 

1. Ticket Registration 
When an Incident ticket is required, it can be generated in several ways: 

• Phone 
• Service Catalog 
• Integration with another ITSM system 
• Automated Alerts 

Phone 
When a Customer User contacts the Sirius Service Desk to report an incident by phone, the Analyst gathers 
information such as the caller's name, company name and the details surrounding the issue being reported. 
The Service Desk Analyst links the Customer User's Service Now profile to the new Incident. 

The Service Desk Analyst completes the Incident ticket using the Incident Form in the Sirius ServiceNow 
ticketing system. The Incident form indicates the information that is required from the Customer User. 
Through the information gathering process, the Service Desk Analyst is able to complete the required fields 
as well as provide a description of the issue being reported. 

Service Catalog 
A Customer User can also log into the Sirius Service Now instance to generate an Incident through the Service 
Catalog request. The Customer User is required to complete specific fields in order to submit the Incident to 
the Sirius Service Desk. Each Incident generated through the Service Catalog is reviewed by one of the 
Service Desk Analysts. 

Automatically Generated 
Incidents may be sent to us through other systems such as our monitoring system. When the monitoring 
system identifies an alert or event that requires attention, the ServiceNow system receives information sent 
from the monitoring system then creates an Incident. The Service Desk Analyst reviews the Incident created. 

Incident Updates 
If a Customer User contacts the Sirius Service Desk regarding a previously created Incident Ticket, the Service 
Desk analyst will look up the ticket and provide an update. Should the ticket already be in the "Resolved" 
state and the Customer is not satisfied with the solution provided, the Service Desk Analyst will re-open the 
ticket. If the ticket has been in the "Resolved" state for at least 3 days and has automatically changed to the 
"Closed" state, the Service Desk Analyst will open a new ticket. Alternatively, if the user has called to obtain 
an update on the ticket's status, the Service Desk Analyst will inform the user of the progress that has been 
made. 
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2. Categorization and Prioritization 
The Service Desk Analyst continues by categorizing the incident by determining the Configuration ltem(s) 
affected as well as the Platform Service, Business Service and Service Category. This information enables the 
Service Desk Analyst to specify the service associated with the incident and provide initial support and proper 
analysis. This step is not intended to determine causes of the incident. Rather, it is intended to guide the 
Service Desk analyst to use the proper workflow for the incident. 
The Service Desk Analyst will identify the priority based on a combination of business impact and business 
importance level (BIL)/urgency of the incident. 

3. Preliminary Identification and Escalation 

Preliminary Identification 
After an Incident has been Categorized and Prioritized, the Service Desk Analyst will conduct a preliminary 
investigation to identify the cause of the incident based on the information provided by the user. 

Escalation 
After the Service Desk Analyst has conducted a preliminary investigation and determined that they are 
unable to resolve the Incident (in terms of skills, access rights and time restrictions}, the Incident is escalated. 
The Service Desk Analyst contacts the Administrator/Engineer to provide an understanding of the current 
situation before assigning the Incident Ticket. 

4. Assignment and Tracking 
The Service Desk Analyst utilizes the information gathered during the Categorization step to determine the 
best Administrator/Engineer to assign the Incident Ticket. 
The Service Desk keeps track of open Incident Tickets by checking the status of the tickets from time to time 
to ensure that they continue to progress towards completion. When an Incident Ticket is no longer 
progressing, the Service Desk Analyst contacts the group coordinator of the assigned group and requests the 
coordinator investigate the Incident Ticket status. 
In addition, if an Incident Ticket describes a new service outage that is impacting multiple users, the Service 
Desk Analyst informs all individuals concerned. These include: 

• the affected user organization escalation contact 
• the account manager of the affected customer organization 
• the applicable service level manager(s) 
• the on-duty manager 

After half of the available resolution time has passed, and if the service outage has not been resolved, the 
Service Desk Analyst provides the individuals concerned with a progress update through our ServiceNow 

tool. 

If the Incident still has not been resolved when the target date and time has been reached, the Service Desk 
Analyst provides the individuals concerned with another progress update. After this second update, the 
Service Desk Analyst escalates the Incident to the Service Owner. 
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5. Investigation and Diagnosis 
After an Incident has been passed to an Administrator/Engineer, they review the information provided in the 
Incident Ticket and begins the investigation into the cause of the issue. The investigation continues until 
either a diagnosis is reached and a resolution can be identified or the Administrator/Engineer determines 
additional assistance is needed by a 3rd party. Third party assistance may include any one or a combination 
of the following: Customer Technical Resource, Software/ Hardware Vendor or other 3rd party support 

vendors. 

6. Vendor Escalation and Collaboration 
When an Administrator/Engineer determines additional support is required to assist with the investigation 
and diagnosis, the owner contacts the appropriate approved vendor on behalf of the user. The 
Administrator/Engineer follows the applicable documented processes to request assistance. 
The Administrator/Engineer collaborates with the vendor to identify a resolution. 

7. Resolution and Recovery 
If the Service Desk Analyst is able to resolve the support request he/she is working on (in terms of skills, 
access rights and time restrictions), he/she resolves the issue and moves to the closure step. 
Once a resolution is identified by the Administrator/Engineer (and, if applicable, a 3rd Party), the solution will 
be implemented to expedite recovery. When the resolution/recovery requires an emergency change in order 
to return the service to normal, the Administrator/Engineer will obtain approval (verbal or written) from the 
identified Customer Approver and Account Manager. In such cases where the issue resolution requires a 
planned change, the resolution of the incident will be coordinated by Change Management. Change 
Management is required when the resolution of the incident will cause: 

• a service to become unavailable or degraded during service hours, 
• functionality of a service to become different, or 
• CMDB to require an update 

8. Incident Cf osure 
After the Resolution/Recovery of an Incident, regard less of who completed it, the user who submitted the 
Incident is notified the issue is resolved. 
If the user informs the Service Desk that the Incident has not been solved in an acceptable fashion, the 
Service Desk Analyst will reopen the Incident Ticket for further investigation and resolution. 
Finally, if the user has confirmed that the Incident has been resolved in a satisfactory fashion, or if the user 
does not respond within 3 days, the Incident Ticket is automatically dosed by the ServkeNow system. 
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3. Support Request Management 

3.1. Mission 
The mission of Support Request Management is to register requests from users who require information or 
assistance as it applies to normal day to day operations. For example, a user may need a password reset or a 
report created. 

3.2. Description 
The Support Request process is executed when a user identifies a need and submits a formal request for 
something to be provided. A Support Ticket is the product of these types of requests. Keep in mind, multiple 
types of support should not be opened on the same Support Request Ticket. For instance, if you need a 
password reset and you need a report generated; these need to be created in separate requests. The system 
does not support multiple assignments within the same Support Request Ticket. 
The process consists of procedures ensuring the Support Ticket is created/ registered, assigned, tracked, 
performed and resolved according to ITIL standards. If necessary, the Support Request Ticket may be 
escalated to an Incident Ticket. The procedures consist of the following categories: 

• Support Ticket Creation/Registration 
• Categorization/Prioritization 
• Assignment 
• Tracking 
• Perform Request 
• Escalation (if necessary) 
• Resolution 
• Closure 
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3.3. Process Workflow 

Support Request Process 

( 
.... ;~ppoP--t' r 1 r k I f 2 - r: --:J 

Ticket -. ,c ~t :lCategorization/ 3 - Assignment 
R 

. d I Reg1strat1on 
, equ1re I Prioritization 

......__~-- ---:~~:_-_-___________ _Jr 
i 

I 
1 

II ~ .,E /"I ~ · .. 
1 

Follow Incident 
1 

S- Perform sea at1on ,. t 

L_4-~ T·-ra_c-ki-ng_..r ~ __ Re_q_ue_s._t_ -- ~:·;~ - Yesl M•;~~:?:"' _I 

3.4.Support Request Procedures 

1. Ticket Registration 

No 

. • ,_~L 
6 - Resolut:J . : 7 - Closu,e 

When a Support Request Ticket is required, it can be generated via phone, Service Catalog, or ticket 
integration (if applicable). When a user contacts the Sirius Service Desk to request support by phone, the 
analyst asks the user for their name, company name and how they can help. The Service Desk Analyst links 
the user's Service Now profile to the new Support Request Ticket. Alternatively, if the user contacts the Sirius 
Service Desk via another method (i.e. Service Catalog), the Service Desk Analyst determines the nature of the 
request by reviewing the information provided. 
The Service Desk Analyst completes the Support Request Ticket using the applicable template. The template 
indicates required information to obtain from the user. Through the information gathering process, the 
Service Desk Analyst is able to complete the re qui red fields as well as provide a description of the support 

being requested. 
If the user contacted the Sirius Service Desk regarding a previously created Support Ticket, the Service Desk 
analyst will look up the ticket. If the ticket has been "Closed" and the user needs additional information or 
assistance, the Service Desk Analyst will open a new ticket. Alternatively, if the user has called to obtain an 
update on the ticket's status, the Service Desk Analyst will inform the user of the progress that has been 
made. 
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2. Categorization and Prioritization 
The Service Desk Analyst continues by categorizing the Support Request by determining the Configuration 
Item (if applicable) as well as the Platform Service. This information enables the Service Desk Analyst to 
specify the service associated with the Support Request and provide initial support and proper analysis. This 
step is intended to guide the Service Desk analyst to use the proper workflow for the Support Request. 
The Service Desk Analyst will identify the impact based on the urgency communicated. 

3. Assignment and Tracking 
The Service Desk Analyst utilizes the information gathered during the Categorization step to determine the 
best Support Personnel to assign the Support Request Ticket. 
The Service Desk keeps track of open Support Request Tickets by checking the status of the tickets from time 
to time to ensure that they continue to progress towards completion. When a Support Request Ticket is no 
longer progressing, the Service Desk Analyst contacts the group coordinator of the assigned group and 
requests the coordinator investigate the Support Request Ticket status. 

4. Perform Request 
After the Support Request has been passed to the appropriate Support Personnel, they review the 
information provided in the Ticket. The Support Personnel collaborates with the Customer Caller to identify 
a Due Date and obtain any additional relevant information needed to complete the request. 
The Support Personnel carries out the activities needed to complete the Support Request. The Assignee then 
validates with the Customer Caller that the Support Request has been completed to their satisfaction. 

5. Escalation 
Should the Support Personnel determine there is an issue associated with the Support Request that requires 
escalation; the Support Personnel will then begin the Incident Management Process. 

6. Resolution 
If the Service Desk Analyst or Support Personnel is able to resolve the Support Request he/she is working on 
(in terms of skills, access rights and time restrictions), he/she resolves the issue and moves to the closure step. 

7. Ticket Closure 
Finally, once the Support Request is completed, the individual in which the Support Request was assigned will 
close the Support Request Ticket in the ServiceNow system. 
After the Resolution of a Support Request, regardless of who completed it, the Customer Caller who 
submitted/identified the Support Request is notified the request is completed. 
If the user informs the Service Desk that the Support Request has not been completed in an acceptable 
fashion, the Service Desk Analyst will reopen the Support Request for further resolution. 
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4. Change Management 

4.1.Mission 
The mission of the Change Management Process is to implement changes in the most efficient manner, while 

minimizing impact on customer business operations. 

4.2. Description 
The Change Management process is used to ensure standardized methods for planned or unplanned 
deployments of alterations to Configuration Items. Changes are approved by management and implemented 
with minimal risk. Changes can originate from Incidents, Problems, Releases or Continuity Management. 
The Change management process consists of procedures ensuring the Change is created, planned and 
implemented according to ITI L standards. The procedures consist of the following categories: 

• 
• 
• 
• 
• 
• 
• 

Change Registration 
Planning 
Approval 
Change Implementation 
Emergency Change Approval 
Emergency Change Implementation 
Change Closure 
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4.3.Process Workflow 
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4.4. Change Management Procedures 

1. Change Identification 
A Change is required when: 

• A service is planned to become unavailable or degraded 
• Functionality of a service to change 
• Addition, change or removal of the Customers or Sirius infrastructure 

• CMDB requires an update 

A Change Request can be created a number of ways: 
• Incident (INC) or Support Request (TKT) Tickets 
• Problem (PRB) Ticket 
• Engineer/Administrator 
• Customer User (via a Support Request Ticket} 

When a Change Request is created from an existing Incident, Support Request or Problem ticket, basic 
information is automatically populated in the Change Request. If a ticket is created directly in the Change 
Request form, the Customer, Customer User and basic information regarding the Change will be entered into 

the form. 

2. Change Planning 
If the Change is a "Planned" change, the Engineer/Administrator will verify the date ofthe change will occur 
on a date that will have the least amount of impact on any other existing systems or resources. Once a date is 
determined, the Engineer/Administrator will complete the Planned Start Date/Time and Planned End 
Date/Time fields as well as document the Change Plan, Back-Out Plan and Test Plan (if applicable). 
Next, the Engineer/Administrator will calculate the risk and check for conflicts as it pertains to the planned 
change. Once complete, the Change Request is submitted to be reviewed by the Change Management 

Coordinator. 

3. Change Review and Approval 

Change Review 
The Change Management Coordinator receives notification to review the submitted Change Request. They 
verify the proposed change does not conflict with internal standards or policies and will determine if the 
Change Request should be rejected or move forward for approval. If the Change Management Coordinator 
rejects the Change Request, it is automatically "Cancelled" and the Engineer/Administrator is notified of the 
status. The Engineer/Administrator will need to create a new Change Request with an alternative solution. 

Change Approvc1I 
When the Change Request is permitted to move forward, the Change Management Coordinator initiates the 
Change Approval Process. Email notifications are sent to the Customer User identified as an authorized 
"Change Request Approver", Sirius Service Owners and Operations Management {depending on the type of 
change}. The Change Management Coordinator submits the requested change to the Change Advisory 

Board (CAB) for review and approval. 

--------- -------
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Upon completion of the approvals, the Change Request moves to the next step in the process. If any one 
person in the Approval Process rejects the Change Request, it is automatically cancelled and a new Change 
Request will need to be created with an alternative solution. 

4. Change Implementation 
Once the Change Request is approved, the Engineer/Administrator and Operations team perform any open 
tasks associated with the change. Once the tasks are completed, the Engineer/Administrator will validate the 
Change was completed successfully. The associated Change Task will be "Closed Successfully" and the 
Customer User is notified of the Change completion. If the Change does not implement as planned, the 
Engineer/Administrator will follow the Back-Out Plan documented in the Change Request. The 
Engineer/Administrator will update the Change Task and change the task status to "Closed Incomplete" or 

"Closed Skipped". 

5. Emergency Change Approval 
An Emergency Change is typically unplanned and required to restore service. The Engineer/Administrator 
reviews the situation and determines if an Emergency Change is required. If so, the Engineer/Administrator 
will review the issue and propose a solution to the Customer User. 

6. Emergency Change Implementation 
Verbal approval from the Customer and Service Owner must be obtained in order to move forward with the 

Emergency Change. 

Once approvals are received to move forward with the Emergency Change, the Engineer/Administrator will 
implement the proposed solution. The implemented solutions success will be validated by the 
Engineer/Administrator. Upon successful completion of the Emergency Change, the status will be updated to 

reflect the completion. 

7. Change Closure 
The Change Management Coordinator wil I review the "closed" changes and va Ii date the success of the 
change. If the change was successful, the Change Management Coordinator will update the Change Request 
status to "Closed". If the Change was not implemented successfully, the Change will be reviewed in the next 
CAB meeting prior to closing the Change Request. 
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In consideration of the mutual covenants contained herein, the parties hereby agree to amend the Statement 
of Work as stated herein. This Change Request is in addition to, and is governed by, the terms and 
conditions outlined in the Statement of Work referenced above. 

Description of Requested Change 

Description of Changes to the Statement of Work: 

Clearly describe what is being removed and/or added to the project scope and why. 

Analysis of the Change to be Completed by the Project Architect/Engineers as Assigned by the PM 

Technical impact to Project: (Technical impacts to overall design. Include impact of not implementing the 
change.) 

Schedule Impact to the Project: (Describe any changes to the timeline of the Project) 

Financial Impact to the Project: (Describe any financial Impacts to the project. including Hardware, 
Software, Licensing, Services Time and Maintenance costs.) 

PRO PR I ET ARY AND CONFIDENTIAL 

This Change Request contains confidential and proprietary information of Sirius and its vendors. Information 
contained in this Change Request may not be disclosed, disseminated, or otherwise revealed to any party 
outside of Customer or any party within Customer who is not privileged to receive such information without the 
express written permission of Sirius. There is no obligation to maintain the confidentiality of any information 
which was known to Customer prior to receipt of such information from Sirius, or becomes publicly known 
through no fault of Customer, or is received without obligation of confidentiality from a third party owing no 
obligation of confidentiality to Sirius. 

Sirius Computer Solutions, Inc. Confidential Information Page 1 of 2 Document in files and 
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Except as explicitly stated herein, the terms and conditions of the Statement of Work remain in full force and 
effect. Please indicate your acceptance of this Change Request by signing and returning to: 

Services Operations Team by email to. Please note, all pages of SOW are required. 

STATE OF NEBRASKA: 
By: _____________ _ 

Name: ---------------­

Title: ----------------

Date: ----------------

SIRIUS COMPUTER SOLUTIONS, INC. 

By: ____________ _ 

Name: Bonnie M. Cerrito 

Title: Sr. VP - Contracts and Financial Services 

Date: ---------------
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Introduction 

Acknowledgement 
Sirius Computer Solutions would like to thank the members of the State of Nebraska project team for their 

assistance in creating, validating and reviewing this document. 

Purpose 
This document defines the Project Management Plan including the project scope, schedule, quality, 

communications, and project controls process. 

The purpose of the project is to install, configure and use the Hosted VOi P Telephony Service for 10634 phone 
located in 70 cities across Nebraska. The overall project will have 3 distinct phases: 

1. Planning, Design & Scheduling 
2. Infrastructure Deployment & ConfigurationSite Deployments (Locations grouped as Large, Medium & 

Small. Will involve multiple deployment teams) 

You say "3" phases- but only list "2". © Also- referencing the "technical approach" document I attached ... I had 
decribed it as "4" steps ... I think it is essentially the same basic layout you were following - just a little different 

way of slicing it up. 

l. Core Architecture: Build the core Unified Communications architecture in the State's data centers 
2. Provisioning: Review / Plan / Provision users as orders are received from the Stale 
3. Installation: Onsite installation and cutover users per site (per each order} 
4. Management: Provide ongoing management/ monitoring or the core infrastructure and configured users 

Project Goals, Charter and Scope 

Project Goals 
The following section outlines the goal(s) of the project and describes each goal in detail. Capturing and agreeing 
upon clearly defined goals for the project will provide a governance framework that will guide the resolution of 
any issues that the project may encounter and offer a basis for measurement of the project's success. 

Confidential 

• Replace the core telephony services provided by the legacy Centrex solution with a new UC-as-a-Service 
{UCaaS) offering based on Cisco System's Unified Communications Manager (UCM), Instant Messaging & 
Presence (IM&P), and Unity Connection (CUC) platforms - monitored and operated by Sirius' j'v1anaged 
Services division. 

• Provide a UCaaS platform capable of adding future communications capabilities/ features as appropriate to 
the State's operation 

• Leverage the State's existing data centers to provide a high-availability/ geographically diverse 
communications infrastructure 
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• Provide both direct registration and Mobile & Remote Access (MRA) registration capabilities. The dual 
registration capabilities provided, increase resiliency & availability, increase flexibility in accommodating the 
different data network connectivity models, and offer the ability to provision mobile users/ smart devices. 

• Capitalize on the OCIO's familiarity and existing engineering skills related to Cisco UC solutions 

• Install an inter-cluster trunk with the OCIO's existing Cisco UC cluster, so that the phone-system appears 
to be a single system from the perspective of the end users. 

Project Scope 

The Scope of the project will be detailed in the signed RFP proposal between Sirius and State of Nebraska. 

Confidential Page 5 Project Management Plan v20170306 



Project Schedule 
The project schedule is managed and maintained in a separate work product called the "Project Schedule". Here 

is an example in Microsoft Project. The plan is based upon a 6 month rollout, with a Project award of 8/1/2018. 
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The following assumptions have been made in developing the project schedule referenced above: 

Confidential 

1. The above schedule is based upon the assumption of a 6 month rollout plan. This is a representative schedule 
and wUI be adjusted based upon implementation requirements of the State. 

2. All work will be completed M-F unless otherwise agreed to by Sirius and State of Nebraska in support of this 

project. 
3. Holidays impacted include New Years, Memorial Day, Independence Day, Labor Day, Thanksgiving, the day after 

Thanksgiving, and Christmas unless agreed too between Sirius and State of Nebraska. 
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Project Controls 

Status Reporting 

Status Meeting 
A weekly status meeting will be conducted at a day and time to be determined. The meeting will briefly review 
the status report from the prior week and discuss any open issues and risks. The goal is to address and resolve 
key issues and mitigate risks that could inhibit the successful execution of the project. 
Participants or designated representatives in the status meeting will include: 

• All engaged team members 
• Subcontractors as required 
• Contributing State resources involved with current activitie 

Status Report 
The Project Manager will deliver a weekly status report regarding the progress and overall status of the project. 
The status report will be delivered to: 

• All engaged team members. 
• State of Nebraska Stakeholders 

Work Product Organization 

Version Control 
All work products will use a standard versioning convention. The following is the version control for 'draft' and 
'final' work products: 

1. The original draft will be Version 0.1 
2. Subsequent drafts will be Version 0.2, Version 0.3, etc. 
3. The first final version will be Version 1.0 
4. Subsequent updates of the final version (if required): 

a. Minor changes: will become version 1.1, 1.2, etc. 
b. Major changes will become version 2.0, 3.0, etc. 

The decision on how to number a version after the work product has been changed is at the discretion of the 

author. 
Draft versions of work product will be saved in the Work Product Repository by the author. 
The final version (LO, 2.0, etc.) of a work product will be saved in the Work Product Repository by the author. 
Any existing draft versions should be stored in an "Archive" location in the Work Product Repository. 

Work Product Repository 
The Work Product Repository shall be created at the beginning of the project and provide the ability to store 
electronic versions of the various work products that are being produced in the course of the project. 
Sirius will create a ShareFile Repository on the Sirius ShareFile server to ensure that all work products delivered 
by Sirius will have been appropriately archived and secured. 
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Work Product Review and Sign-Off 
The project will implement a review and sign-off process for completed work products to ensure consistency in 
how work products are reviewed and approved. All work products must adhere to the review and approval 
process. A work product will not be considered accepted until sign-off has been provided by the responsible 
stakeholder. 

Role Responsibilities 

Work Product Owner When a work product is completed, circulates the work product for review 
Conducts a review meeting, if requested by the Work Product Stakeholder, and notes 
any changes that may be necessary 
Modifies the work product and re-circulates it for another review cycle 
Makes any final revisions and publishes the final work product 

Review Team Reviews the work product for content and adherence to standards 
Participates in review meeting 

Work Product Reviews the work product and signs off with or without requests for revisions via an 
Stakeholder email to the Project Manager and author of the document. 

Change Management 
A project will be required to react and incorporate changes that may affect the project's scope, budget and/or 
schedule. To understand and manage the impact of changes, the project will implement a change management 
process. Anyone related to the project may submit a Change Request Form to Initiate the change management 
process. No changes will be acted on unless both parties agree to and sign-off on the Change Request. 

The following chart illustrates the change management responsibilities. 

Role Responsibilities 

Project Manager Logs the change request in the Change Managementlog. 
Reviews change request with the project team, prioritizes it and assigns an owner to 
conduct an impact analysis 
Reviews change request and impact analysis with project stakeholder 
If change request is approved, adjusts project plan and assigns an owner responsible 
for implementing the change 

11 
If the change request is not approved, notifies the requestor about the decision 
If the change request is deferred, suspends the change request, and reviews it again 
with the project stakeholder after a certain period of time 
Closes change request 

Project Team Reviews change request with Project Manager and determines prioritization 
Conducts impact analysis with Change Request Owner 
Implements the requested change, if the request has been approved 

Change Request Responsible for conducting an impact analysis 

Owner Responsible for ensuring that the change is implemented, if the request has been 
approved 
May be a different person between the impact analysis and the implementation of 
the change 

Project Stakeholder Approves the change request 
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Issue Management 
Projects will encounter a certain amount of issues during their lifecycle. Issues typically come about as a result 
of decisions that need to be made to effectively proceed with specific tasks on the project. To efficiently manage 
and resolve issues, the project will implement an issue management process. Anyone associated with the project 
is encouraged to submit issues to the Project Manager that could create impact to the project. If an issue cannot 
easily be resolved, it may be reassigned and escalated to the appropriate stakeholder, management or executive 
level. 

Role Responsibilities 

Project Manager Logs the issue in the Issues Log. 
Reviews issue and progress with the project team, prioritizes it and assigns an owner 
Reprioritizes and reassigns the issue if escalation is necessary 
Updates Issues log with state of the issue and progress information 
Closes or suspends issue 

Project Team Reviews issue and progress with Project Manager and determines prioritization 
Proposes potential resolution 

Issue Owner Responsible for driving a resolution to the issue (not necessarily finding or 
implementing the resolution) 
May be reassigned to higher levels of management as the issue is being escalated 

Project Stakeholder If required, approves the proposed and/or final resolution for the issue 

Risk Management 
The project encourages open communication of issues and potential risks among team members at every level. 
Risks are any potential events that could happen in the future and potentially impact the projects success. Risks 
are catagorized by their probability, impact, and mitigation plans are identified to effectively manage the risks. 
In this way, any risk can be identified, managed, and escalated from project team members to the Project 
Manager, to project stakeholders, management and executives. The following following chart depicts the roles 
and responsibilities associated with the Risk Management. 

Role Responsibilities 

Project Manager Logs the risk in the Risks Log 
Reviews risk and progress with the project team, prioritizes it and assigns an owner 
Reprioritizes and reassigns the risk if escalation is necessary 
Updates Risks Log with state of the risk and progress information 
Closes or suspends risl< 

. 

Project Team Reviews risk and progress with Project Manager and determines prioritization 
Proposes potential mitigation options 
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Risk Owner Responsible for driving the risk mitigation (not necessarily finding and implementing 
the risk mitigation approach) 
May be reassigned to higher levels of management as the risk is being escalated 

Project Stakeholder If required, approves the proposed and/or final risk mitigation approach 
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Project Team Roles 
Project Team 
The members of the project team and their associated roles, including all stakeholders in the project, will be 
documented in the project Team Roster below. 

Name Company Title Role 

Primary POC for Pre and Post Sales for 

Jeff Serfass Sirius Client Exec HW orders 

Mike Dempsey Sirius Network Architect Architect for VOiP infrastructure 

Network Telephony Architect for VOiP infrastructure 

Casey Lee Sirius Architect 

Joe Christenson Sirius Network Engineer Implementation Engineer 

Tyler Clemans Sirius Network Engineer Implementation Engineer 

Rich Thomsen Sirius Project Manager Overall Project Manager 

Team Lead and POC for engaging and 

Monty Snyder Wachter Installation Team Manager Scheduling Wachter resources. 
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Communications Plan 

Communication Standards 

Urgent Communication 
All urgent communication should be via phone, direct contact or text (instant messaging). Urgent messages are 
those that require a response within two to four hours, unless otherwise noted in the message. 

Normal Communication 
All non-urgent communication should be via phone, direct contact or e-mail, with e-mail being the preferred 
method of communication. Normal communications should be responded to within one business day of receipt. 

Standards 
The following applications and their associated versions will be the standards tor this project: 

• Microsoft Office 2010 (Excel, Word, PowerPoint), Visio 2010 and Project 2010 
• There will be two distribution lists in Sirius' Outlook created for distribution of project information: 

1. One for general news to all Sirius project stakeholders. 
2. One for technical communications, including State of Nebraska stakeholders. 

Communication Content and Methods 

Meetings 
Status Meeting: We will conduct a weekly status meeting on a day and time to be determined. It will be 
scheduled for 30 minutes, so please be on time. Note that this is a status meeting, not a technical workshop. 

Technical Issues Meeting: There will be a one hour meeting scheduled once a week to discuss and resolve 
technical issues. Day and Time to be determined. 

General: Meetings are conducted to share information about the project and often involve many fellow 
workers. Please follow basic meeting etiquette: 

Confidential 

1. Be on time. If you cannot attend, send someone in your place. It is your responsibility to keep up with 
the status and issues. 

2. When you get a meeting invitation, please reply. If you can't attend, forward the invitation to someone 
on your team who can represent you. 

3. Don't interrupt. Don't conduct side meetings. 
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Performance Reporting 

Performance reporting includes the collection and distribution of information that indicates the project 
performance. This is accomplished through regular status reports, progress reports, and forecasting. 

Project Repository 
All deliverables, work products, and project control documentation (ie: Status Reports) can be found on the Sirius 
Project ShareFile Site. The specific URL will be distributed at the project Kickoff meeting. Access to the site can 
be provided by the Sirius Project Manager. 

Project Artifacts and Content 
The following table shows what information is available to team members and other stakeholders for various 
reporting needs such as status reporting, deliverable reviews, time and expense reporting, marketing materials, 
etc. 

Project Artifact Description (content and purpose} Owner Frequency Format/ Audience 
Media 

Progress/ Performance Information 
Internal Status Status of the project & all issues PM Weekly(Wed Written Internal 
Rpt p.m.) stakeholders 

Administrative Information 
Issues Log List of project issues PM As they occur Written, Project 

Posted on Stakeholders 
ShareFile 

Change Log list of pending and approved PM Daily, as they Written, Project 

changes occur Posted on Stakeholders 
ShareFile 

Meeting Notes Action items and notes from PM After Each Written, Meeting 

meetings Meeting emailed to Participants & 
team Action Item 

Owners 

Team Member Hours spent on project-related Team Weekly SalesForce PM 
Timesheets activities Members 

Project Expenses incurred as a result of the Team Weekly SalesForce PM 
Expenses project Members 
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Escalation Plan: 

The Escalation Process will be used to ensure critical issues are raised soon enough to prevent undesirable impacts 
to the Hosted VOiP Telephony Service Project and to ensure the appropriate parties are informed and involved in 
critical decision-making. The Project Manager, Sponsor and stakeholders shall always strive to make decisions and 
address issues at the lowest possible level. 

The process of escalation is as follows depending upon the situation: 

Escalation Type When to Escalate How to Escalate 

HR Problem 

Resource 
Availability 

Technical 
Problem 

Scope/ 
Schedule/ 
Budget/ 
Quality Problem 
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Immediately 

Immediately with the PM and 
Resource Manager. Senior 
Management should be notified 
within 3 days if no resolution. 

Initial notification to PM in 1 
day. Escalate to Services 
Practices Director and Sponsor 
within 1 week if not resolved. 

Initial notification to PM within 
1 day. Escalate to 
Management and Sponsor 
within 1 week or less. If the 
Sponsor and management team 
is not satisfied with resolution, 
Senior Management should be 
notified within the next week. 

Initially inform the State of Nebraska or Sirius Project 
Manager and directly engage to the Reporting Manager of 
that individual as appropriate 
Inform the State of Nebraska or Sirius Project Manager, 
and the PM is responsible for engaging the Resource 
Manager of that individual and further escalating as 
required depending upon the severity of the impact to the 
project. 
Inform the State of Nebraska or Sirius Project Manager. 
The PM is responsible for ensuring that the technical 
resources on the project and their Directors along with any 
other resources are appropriately engaged to resolve the 
problem. Anyone can escalate a Technical Problem above 
the PM and the Sirius Engineering team should the issue be 
deemed critical and have the potential for an undesirable 
impact. The recommended escalation path is defined 
below, beginning with the PM, and skipping onto the Sirius 
Services Practice Director. 
The Project Managers are responsible tor managing these 
elements of the project, and keeping the Project Sponsor 
and Sirius Management team informed of any significant 
changes. Anyone can escalate any Project Related 
problem above the PM should the issue be deemed critical 
and have the potential for an undesirable impact. The 
recommended Escalation Path is defined below beginning 
with the PM. 
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Sirius Escalation Contacts (4 Levels} 

Name Project Role Email Office Phone Cell Phone 

1st - Rich Thomsen Project Manager Rich.Thomsen@siriuscom.com 402-431-6061 402-319-1485 

pt - Rob Poage Managed Services Acct Rob.Poage@siriuscom.com 402-965-2311 
Manager Team Lead 

2nd - Jeff Serfass Client Executive Jeff.Serfass@siriuscom.com 402-965-2406 402-203-7938 

2nd - Terry fisher Dir, Svc Mgmt & T erry.Fisher@siriuscom.com 402-431-6089 
Governance 

3rd - Brian Nguyen Services Director Brian.Nguyen@siriuscom.com 402-965-2363 

4th - Cindy Soukup VP Infrastructure cindi.soukuQ@siriuscom.com 402-431-5645 
Solutio 

Client Escalation Contacts 

Name Project Role Email Office Phone Cell Phone 

Bob Howard Project Sponsor 
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