


Cost Proposal I RFP 6202 Z1 

Bidder Name: Hagerty Consulting, Inc. 

Bidder to complete the following cost proposal, including all costs associated with each phase. 
No additional costs will be allowed. 

Hazard Mitigation Plan for the Year 2021 Initial Contract Period 

Phase I 

Organize the Planning Process and Resources 

Identity, document meetings and engagements with key stakeholders 

Develop the planning process including coordination with stakeholders in 
developing the Hazard Mitigation Plan (HMP) $45,220.00 

Provide technical assistance to facilitate the planning process with external 
stakeholders and NEMA 

Provide monthly progress reports 

Submit documentation of meetings 

Phase II 

Assess Risks and Capabilities 

Profile and review all hazard events from 2014 and 2019 state and local 
mitigation plans and any other plans as required by NEMA 

Assess probability of future occurrence of hazards $88,590.00 
Assess vulnerability to the hazards, identify assess impacted 

Assess potential losses as a result of the hazards identified 

Provide monthly progress reports 

Submit documentation of meetings 

Phasem 

Assist in development of a Mitigation Strategy 

Review Mitigation Goals 

Address Repetitive Loss (RL) 

Address Severe Repetitive Loss (SRL) $58,740.00 

Provide Technical Assistance to ensure HMP is consistent with new laws, 
policies or regulations at the federal, state, or local level 

Provide monthly progress reports 

Submit documentation of meetings 

Phase IV 

Provide a draft HMP plan to NEMA for review no later than August 31, 2020 

Provide monthly progress reports 

Submit documentation of meetings 
$34,380.00 

Provide input for a method and schedule for keeping the plan current 

Provide HMP monitoring process 

Finalize the State Plan and Plan maintenance for submission to NEMA by 
September 30, 2020 

Total Hazard Mitigation Plan $226,930.00 

Page 1 of 4 



Optional Hourly Rates: 

The State may require Monitoring and Technical Assistance on an as needed basis after Phase 
IV. There may arise from time to time a need for work not originally delineated in this RFP but 
considered within the scope of work. This additional work may stem from legislative mandates, 
emerging technologies, and/or additional disasters not otherwise addressed in this RFP or known 
at the time this RFP was issued. 

Provide the hourly rate for additional consulting services for new time and materials projects that 
fall within the scope of this RFP that might be requested by NEMA. There is no guarantee 
regarding the number of hours that might be used. 

The bidder must list each role/job title and provide an hourly rate. No additional charges will be 
allowed for travel or other expenses. Bidders may add additional lines as needed. 

Optional Optional Optional 
Renewal Year Renewal Year Renewal Year 

One Two Three 
Role/Job Title Hourly Rate Hourly Rate Hourly Rate 

1. : Project Executive $280 $288.40 $297.05 

2. Senior Subject Matter Expert $270 $278.10 $286.44 

3. . Subject Matter Expert $235 $242.05 $249.31 

4. Senior Project Manager $226 $232.78 $239.76 

5. : Project Manager $190 $195.70 $201.57 

6. Mitigation Planning Consultant IV $210 $216.30 $222.79 

7. Mitigation Planning Consultant Ill $190 $195.70 $201.57 

8. Mitigation Planning Consultant II $170 $175.10 $180.35 

9. Mitigation Planning Consultant I $120 $123.60 $127.31 

10. Project Accountant $200 $206.00 $212.18 

11. Engineer/ Scientist Ill $236 $243.08 $250.37 

12. Engineer I Scientist II $200 $206.00 $212.18 

13. Engineer/ Scientist I $180 $185.40 $190.96 

14. Senior Administrator $100 $103.00 $106.09 

15. Administrator $85 $87.55 $90.18 
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Optional Services: 

Bidder to complete the following cost proposal, including all costs associated with each section. 
No additional costs will be allowed. 

Optional Optional 
Renewal Year Renewal Year 

Update to Hazard Mitigation Plan for the Year 2026 Four Five 

Phase I 
Organize the Planning Process and Resources 
Identity, document meetings and engagements with key 
stakeholders 
Develop the planning process including coordination with 
stakeholders in developing the Hazard Mitigation Plan $39,280 
(HMP) 
Provide technical assistance to facilitate the planning 
process with external stakeholders and NEMA 
Provide monthly progress reports 

Submit documentation of meetings 
Phase II 
Assess Risks and Capabilities 
Profile and review all hazard events from 2014 and 2019 
state and local mitigation plans and any other plans as 
required by NEMA 
Assess probability of future occurrence of hazards $70,872 
Assess vulnerability to the hazards, identify assess 
impacted 
Assess potential losses as a result of the hazards identified 
Provide monthly progress reports 
Submit documentation of meetings 
Phase Ill 
Assist in development of a Mitigation Strategy 
Review Mitigation Goals 

Address Repetitive Loss (RL) 
Address Severe Repetitive Loss (SRL) $46,992 
Provide Technical Assistance to ensure HMP is consistent 
with new laws, policies or regulations at the federal, state, or 
local level 
Provide monthly progress reports 
Submit documentation of meetings 

Phase IV 
Provide a draft HMP plan to NEMA for review no later than 
May 1, 2025. 
Provide monthly progress reports 
Submit documentation of meetings $34,380 
Provide input for a method and schedule for keeping the 
plan current 
Provide HMP monitoring process 
Finalize the State Plan and Plan maintenance for 
submission to NEMA bv Julv 1, 2025 

Total Hazard Mitigation Plan $157,144 $34,380 
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Optional Hourly Rates: 

The State may require Monitoring and Technical Assistance on an as needed basis after Phase 
IV. There may arise from time to time a need for work not originally delineated in this RFP but 
considered within the scope of work. This additional work may stem from legislative mandates, 
emerging technologies, and/or additional disasters not otherwise addressed in this RFP or known 
at the time this RFP was issued. 

Provide the hourly rate for additional consulting services for new time and materials projects that 
fall within the scope of this RFP that might be requested by NEMA. There is no guarantee 
regarding the number of hours that might be used. 

The bidder must list each role/job title and provide an hourly rate. No additional charges will be 
allowed for travel or other expenses. Bidders may add additional lines as needed. 

Optional Renewal Optional Renewal 
Year Four Year Four 

Role/Job Title Hourly Rate Hourly Rate 

1. Project Executive $305.96 $315.14 

2. Senior Subject Matter Expert $295.04 $303.89 

3. · Subject Matter Expert $256.79 $264.49 

4. Senior Project Manager $246.96 $254.36 · 

5. Project Manager $207.62 $213.85 

6. Mitigation Planning Consultant IV $229.47 $236.36 

7. Mitigation Planning Consultant Ill $207.62 $213.85 

8. Mitigation Planning Consultant II $185.76 $191.34 

9. : Mitigation Planning Consultant I $131.13 $135.06 

10. Project Accountant $218.55 $225.10 

11. Engineer/ Scientist Ill $257.88 $265.62 

12. Engineer/ Scientist II $218.55 $225.10 

13. : Engineer/ Scientist I $196.69 $202.59 

14. Senior Administrator $109.27 $112.55 

15. Administrator $92.88 $95.67 
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