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Operational Costs
For initial implementation, Personal Care Services are included across PAS, AD Waiver and DD Waiver.
The number of clients included in these services were noted in the RFP body. To provide consistent
pricing comparisons, please use the number 10,000 Active Clients to provide pricing costs. Using a
volume of 10,000 to create consistent cost proposals does not guarantee that volume. When we
prepare to add Home Health services, those estimated participant numbers will be provided (prior to
2023).

For ongoing operational costs, provide a PMPM (Per Member Per Month) fee which relates to each
‘Active Client' for that month. An 'Active Client' is defined as any client who has services which have
utilized the EVV check-in and/or check-out process in the state EVV system during that month, and as
such, would be considered an 'Active Client' or member for that month for billing purposes.

$20.45 | $21.45 | $2245 | $23.45

Optional Renewal Years Year 6 Year 7 Year 8 Year 9 Year 10 Year 11

PMPM Operational Costs $19.45

implementation $896,000

PMPM Operational Costs $24.45 $25.45 $26.45 $27.45 $28.45 $29.45

Note: Our estimates are based upon our prior experience that if offered a tablet device, the vast majority
of “Active Clients” will prefer a tablet. As a result, approximately 45% of our total PMPM cost is the
result of projected device acquisition, deployment and installation. If the State would prefer to limit the
deployment of tablet devices, the PMPM pricing would decrease meaningfully.






