





IN THE FOLLOWING PAGES, YOU’LL SEE HOW WE

PERFECTLY ALIGN WITH YOUR

TECHNICAL
REQUIREMENTS.

BUT WE BRING SO MUCH MORE
TO THE NEBRASKA CORN BOARD.

» We can sum it up in five distinct advantages...

























Request for Proposal Number 6028 Z1

Form A should be completed and submitted with each response to this RFP. This is intended to
provide the State with information on the bidder’s name and address, and the specific person(s}
who are responsible for preparation of the bidder’s response.

Preparation of Response Contact Information

Bidder Name;

Strategic America

Bidder Address:

6600 Westown Parkway | Suite 100 | West Des Moines, A
50266

Contact Person & Title:

Mike Schreurs | Chairman, Chief Strategist

E-mail Address:

Mschreurs@strategicamerica.com

Telepheone Number (Cffice):

515.453.2002

Telephone Number (Cellular):

515.681.3149

Fax Number:

855.330.3415

Each bidder should also designate a specific contact person who will be responsible for
responding to the State if any clarifications of the bidder’s response should become necessary.
This will also be the person who the State contacts to set up a presentation/demonstration, if

required.

Bidder Name:

Strategic America

Bidder Address:

6600 Westown Parkway | Suite 100 | West Des Moines, A
50266

Contact Person & Title:

Mike Schreurs | Chairman, Chief Strategist

E-mail Address:

Mschreurs@strategicamerica.com

Telephone Number (Office):

515.453.2002

Telephone Number {Cellular):

515.681.3149

Fax Number:

855.330.3415
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Il. TERMS AND CONDITIONS

Bidders should complete Sections |l through VI as part of their proposal. Bidder is expected to read the Terms and
Conditions and should initial either accept, reject, or reject and provide alternative language for each clause. The bidder
should also provide an explanation of why the bidder rejected the clause or rejected the clause and provided aliernate
language. By signing the RFP, bidder is agreeing to be legally bound by all the accepted terms and conditions, and any
proposed alternative terms and conditions submitted with the proposal. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves
the right to reject the proposal. The State of Mebraska is soliciting proposals in response to this RFP. The State of
Nebraska reserves the right to reject proposals that attempt to substitute the bidders commercial contracts andfor
documents for this RFP.

The bidders should submit with their proposal any license, user agreement, service level agreement, or similar documents
that the bidder wants incorporated in the Contracl. The State will not consider incorperation of any document not submitted
with the bidder's proposal as the document will not have been included in the evaluation process. These documents shall be
subjecl to negotiation and will be incorperated as addendums if agreed to by the Parties.

If a conflict or ambiguity arises after the Addendum to Contracl Award have been negotiated and agreed te, the Addendum
to Contract Award shall be interpreted as follows:

1. If only one Party has a parlicular clause then that clause shall control;
2. If both Parties have a similar clause, but the clauses do not conflict, the clauses shall be read together;
3. If both Parties have a similar clause, but the clauses conflict, the State’s clause shall control.

A. GENERAL

Accept | Reject | Reject & Provide NOTES/COMMENTS:
{Initial) | {Initial) | Alternative within

(Initial)

RFP Response

The contracl resulting from this RFP shall incorporate the following documents:

Request for Proposal and Addenda;

Amendments to the RFP;

Cluestions and Answers;

Contractor's proposal {RFP and properly submitted documents);

The executed Contraci and Addendum One to Contract, if applicable ; and,
Amendments/Addendums to the Contract.

U

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a future contracl amendment, in case of any conflict between the
incorporated documents, the documents shall govern in the following order of preference with number one (1)
receiving preference over all other documents and with each lower numbered document having preference over
any higher numbered document: 1) Amendment to the executed Contract with the most recent dated amendment
having the highest priority, 2} executed Contract and any attached Addenda, 3) Amendments o RFP and any
Questions and Answers, 4) the original RFP document and any Addenda, and 5) the Contractor's submitted
Proposal.

Any ambiguity or conflicl in the contract discovered after its execution, not otherwise addressed herein, shall be
resolved in accordance with the rules of contracl interpretation as established in the State of Nebraska.
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The State’s failure to make payment shall not be a breach, and the Contractor shall retain all available statutory

remedies and protections.

NON-WAIVER OF BREACH

Accept
(Initial)

Reject Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within

RFP Response
{Initial)

idh

The acceptance of late performance with or without objection or reservation by a Party shall not waive any rights of

the Party nor constitute a waiver of the requirement of timely performance of any obligations remaining to be

performed.
J. SEVERABILITY
Accept | Reject Reject & Provide NOTES/COMMENTS:
{Initial} | {Initial) | Alternative within

RFP Response
(Initial)

Ay

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with

any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of

the parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or

illegal.
K. INDEMNIFICATION
Accept | Reject Reject & Provide NOTES/ICOMMENTS:
(Initial) | {Initial) | Alternative within
RFP Response
{Initial)
1. GENERAL
The Contractor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers,
agents, and its elected and appointed officials (“the indemnified parties”) from and against any and all third
parly claims, liens, demands, damages, liability, aclions, causes of action, losses, judgments, costs, and
expenses of every nature, including investigation costs and expenses, settlement costs, and attorney fees
and expenses ("the claims”), sustained or asserted against the State for personal injury, death, or property
loss or damage, arising out of, resulting from, or attributable to the willful misconduct, negligence, error, or
omission of the Contractor, its employees, Sub-contractors, consultants, representatives, and agents,
resulting from this contract, except to the extent such Contractor liability is attenuated by any action of the
State which directly and proximately contributed to the claims.
2, INTELLECTUAL PROPERTY

The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from,
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade
secret, trademark, or confidential information of any third party by the Contractor or its employees, Sub-
contractors, consultants, representatives, and agents; provided, however, the State gives the Contractor
prompt notice in writing of the claim. The Contractor may not settle any infringement claim that will affect
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the transaction agrees in writing 10 be contractually bound by this contract and perform all obligations of the
contract.

N. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS
Accept | Reject Reject & Provide NOTES/ICOMMENTS:
(Initial) |} (Initial) | Alternative within

RFP Responsa
{Initial)

/Y

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, to use this
contract. The terms and conditions, including price, of the contract may not be amended. The State shall not be
contractually obligated or liable for any contract entered into pursuant to this clause. A listing of Nebraska political
subdivisions may be found at the website of the Nebraska Auditor of Public Accounts.

0. FORCE MAJEURE
Accept | Reject Reject & Provide NOTES/COMMENTS:
{Initisl) | {Initial) | Alternative within

RFP Response
{Initial)

ik

Neither Party shall be liable for any costs or damages, or for default resulting from its inabiiity to perform any of its
obligations under the contract due to a natural or manmade event ouiside the control and not the fault of the
affected Party (“Force Majeure Event”). The Party so affected shall immediately make a written request for relief to
the other Party, and shall have the burden of proof to justify the request. The other Party may grant the relief
requested; relief may not be unreasonably withheld. Labor disputes with the impacted Party’'s own employees will
not be considered a Force Majeure Event.

P. CONFIDENTIALITY
Accept | Reject Reject & Provide NOTES/COMMENTS:
{Initial) | {Initial) | Alternative within

RFP Response
{Initial)

o

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be
regarded as confidential information. All materials and information provided or acquired shall be handled in
accordance with federal and state law, and ethical standards. Should said confidentiality be breached by a Party,
the Party shall notify the other Party immediately of said breach and take immediate corrective action.

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.5.C. 552a (i)(1), which is made applicable by
5 1.8.C. 552a {m}(1), provides that any officer or employee, who by virtue of his/her employment or official position
has possession of or access to agency records which contain individually identifiable information, the disclosure of
which is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of the
specific material is prohibited, willfully discloses the material in any manner to any person or agency not entitled to
receive it, shall be guilty of a misdemeanor and fined not more than $5,000.

e



Q.

EARLY TERMINATION

Accept
{Initial)

Reject Reject & Provide NOTES/COMMENTS:
{Initial} | Alternative within
RFP Response
{Initial)

7Y

The contract may be terminated as follows:

1. The State and the Contractor, by mutual written agreement, may terminate the contract at any time.

2, The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day's
written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other
service obligations incurred under the terms of the contract. In the event of termination the Contractor
shall be entitled to payment, determined on a pro rata basis, for products or services satisfactorily
performed or provided.

a. The State may terminate the contract immediately for the following reasons:

a. if directed to do so by statute;

b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability
to pay debts as they mature, or has ceased operating in the normal course of business;

c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets has
been appointed by a court;

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining
to performance under the contract by its Contractor, its employees, officers, directors, or
shareholders;

e an involuntary proceeding has been commenced by any Party against the Contractor under any

one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by
operation of law, 10 the entry of an order for relief; or (iii} the Contractor has been decreed or
adjudged a debtor;

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the
United States Code;

q. Contractor intentionally discloses confidential information;

h. Contractor has or announces it wilt discontinue support of the deliverable; and,

i. In the event funding is no longer available.

R. CONTRACT CLOSEOUT
Accept | Reject Reject & Provide NOTES/CONMENTS:
{Initial) | {Initial) [ Alternative within

RFP Response
{Initial)

4

Upon contract closeout for any reason the Contracter shall within 30 days, unless stated otherwise herein:

1. Transfer all completed or partially completed deliverables to the State;

2. Transfer ownership and title to all completed or partially completed deliverables to the State;

3 Return to the State all information and data, unless the Contractor is permitted to keep the information or
data by contract or rule of law. Contracter may retain one copy of any information or data as required to
comply with applicable work product documentation standards or as are automatically retained in the
course of Contractor's routine back up procedures;

4, Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obligations
of this contract;

5. Cooperate with any successor Contactor, person or entity with the transfer of information or data related to
this contract;

6. Return or vacate any state owned real or perscnal property; and,
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7. Retum all data in a mutually acceptable format and manner.

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or
personal property, or information or data owned by the Contractor for which the State has no legal claim.
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lll. CONTRACTOR DUTIES

A, INDEPENDENT CONTRACTOR / OBLIGATIONS
Accept | Reject Reject & Provide NOTES/COMMENTS:
(Initial) | {Initial) | Alternative within

RFP Response
{Initial)

A

It is agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should
be construed as creating or establishing a relationship of employment, agency, or a partnership.

The Contractor is solely responsible for fulfiling the contract. The Contractor or the Contractor's representative
shall be the sole point of contact regarding all contractual matters.

The Contractor shall secure, at its own expense, all personnel required to perform the services under the contract.
The personnel the Contractor uses to fulfill the contract shall have no contractual or other legal relationship with the
State; they shall not be considered employees of the State and shall not be entifled to any compensation, rights or
benefits from the State, including but not limited to, tenure rights, medical and hospitai care, sick and vacation
leave, severance pay, or retirement benefits.

By-name personnel commitments made in the Contractor's proposal shall not be changed without the prior written
approval of the State. Replacement of these personnel, if approved by the State, shall be with personnel of equal
or greater ability and qualifications.

All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a sub-contractor,
and shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a sub-
contractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor or the
sub-contractor respeclively.

With respect to its employees, the Contractor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment taxes and/or other payroll withholding;

Any and all vehicles used by the Contractor's employees, including all insurance required by state law;
Damages incurred by Contractor's employees within the scope of their duties under the contract;
Maintaining Workers' Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law; and

Determining the hours to be worked and the duties to be performed by the Contractor's employees.

All claims on behalf of any person arising out of employment or alleged employment {including without limit
claims of discrimination alleged against the Contractor, its officers, agents, er sub-contractors or sub-
contractor's employees)

ol

o

If the Contractor intends to utilize any sub-contractor, the sub-contractor's level of effort, tasks, and time allocation
should be clearly defined in the bidder's proposal. The Contracter shall agree that it will not utilize any sub-
contractors not specifically included in its proposal in the performance of the contracl without the prior written
authcrization of the State.

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or sub-
contractor employee.,

Contractor shall insure that the terms and conditions contained in any contract with a sub-contractor does not
conflict with the terms and conditions of this contract.

The Contractor shall include a similar provision, for the protection of the State, in the contract with any Sub-
contractor engaged to perorm work cn this contract.
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B.

EMPLOYEE WORK ELIGIBILITY STATUS

Accept
(Initial)

Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
{Initial)

/4

D.

The Contractor is required and hereby agrees to use a federal immigration verification system tc determine the
work eligibility status of employees physically performing services within the State of Nebraska. A federal
immigration verification system means the electronic verification of the work authorization program authorized by
the lllegal Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify
Program, or an equivalent federal program designated by the United States Depariment of Homeland Security or
other federal agency authorized to verify the work eligibility status of an employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Attestation Form, available on the
Department of Administrative Services website at hitp://das.nebraska.qgov/materiel/purchasing. htmt

The completed United States Attestation Form should be submitted with the RFP response.

2, If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor's
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as
required by Neb. Rev. Stal. §4-108.

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION {Statutory)

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil
rights laws and equal opporiunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors
of the State of Nebraska, and their Sub-contractors, from discriminating against any employee or applicant for
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of
race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision
shall be regarded as a material breach of contract. The Contractor shall insert a similar provision in all
Subcontracts for services to be covered by any contract resulting from this RFP.

COOPERATION WITH OTHER CONTRACTORS

Accept
{Initial)

Reject | Reject & Provide NOTES/COMMENTS:
{Initial) | Altermative within
RFP Response
(Initial)

/4

Contractor may be required to work with or in close proximity to other contractors or individuals that may be working
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals,
and shall not commit or permit any act which may interfere with the performance of work by any other contractor or
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information
unless expressly required to do so by this contract.
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E. PERMITS, REGULATIONS, LAWS
Accept | Reject Reject & Provide NOTESI/ICOMMENTS:
(Initial) | {Initial) | Alternative within

RFP Resgponse
(Initial)

Ay

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from
patents, trademarks, copyrights or otherwise, that are in any way involved in the contract. The Contractor shall
obtain and pay for all royalties, licenses, and permits, and approvals necessary for the execution of the contract.
The Contractor must quarantee that it has the full legal right to the materials, supplies, equipment, software, and
other items used to execute this contract.

F. OWNERSHIP OF INFORMATION AND DATA / DELIVERABLES
Accept | Reject Reject & Provide NOTES/COMMENTS:
(Initial} | {Initial} | Alternative within

RFP Response

(Initial)

Vi

The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed
or obtained by the Contractor on behalf of the State pursuant to this contract.

The State shall own and hold exclusive title to any deliverable developed as a result of this contract. Contracter
shall have no ownership interest or title, and shall not patent, license, or copyright, duplicate, transfer, sell, or
exchange, the design, specifications, concept, or deliverable.

All concepts, slogans, or plans submitted or developed by the contractor for NCB during the term of the agreement,
whether or not used, and any and all layouts, copy, artwork, films, and other tangible material which the contraclor
prepares for NCB or purchases for its account pursuant to any advertising campaign for NCB, are NCB's property
exclusively.

G. INSURANCE REQUIREMENTS
Accept | Reject Reject & Provide NOTES/COMMENTS:
{Initial) | (Initial} | Alternative within

RFP Response
{Initial}

&

The Contractor shall throughout the term of the contract maintain insurance as specified herein and provide the
State a current Cerlificate of Insurance/Acord Form (CQOIl) verifying the coverage. The Centractor shall not
commence work on the contract until the insurance is in place. If Contractor subcontracts any portion of the
Contracl the Contractor must, throughout the term of the contract, either:

1. Provide equivalent insurance for each sub-contractor and provide a COI verifying the coverage for the sub-
contractor,

2. Require each sub-contractor to have equivalent insurance and provide written notice to the State that the
Contractor has verified that each sub-contractor has the required coverage; or,

3. Provide the State with copies of each sub-contractor's Certificate of Insurance evidencing the required
coverage.
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The Contractor shall not allow any sub-contractor to commence work until the sub-contractor has equivalent
insurance. The failure of the State to require a COl, or the failure of the Contractor to provide a COl or reguire sub-
contractor insurance shall not limit, relieve, or decrease the liability of the Contractor hereunder.

In the event that any policy written on a claims-made basis terminates or is canceled during the term of the contract
or within one (1} year of termination or expiration of the contra¢t, the contractor shall obtain an extended discovery
or reporting period, or a new insurance policy, providing coverage required by this contract for the term of the
contract and one (1) year following termination or expiration of the contract.

If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in
the event of a paid claim.

Notwithstanding any other clause in this Contracl, the State may recover up to the liability limits of the insurance
policies required herein.

1. WORKERS’ COMPENSATION INSURANCE

The Contractor shall take out and maintain during the life of this contract the statutory Workers'
Compensation and Employer's Liability Insurance for all of the contactors’ employees to be engaged in
work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Sub-contractor similarly to provide Worker's Compensation and Employer's Liability insurance for all of
the Sub-contractor's employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Cccupational Disease.
The policy shall include a waiver of subrogation in favor of the State. The COI shall contain the
mandatory COl subrogation waiver language found hereinafter. The amounts of such insurance shall
not be less than the limits stated hereinafter. For employees working in the State of Nebraska, the policy
must be written by an entity authorized by the State of Nebraska Depariment of Insurance to write
Workers’ Compensation and Employer's Liability Insurance for Nebraska employees.

2, COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY

INSURANCE

The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contracter and any
Sub-contracior performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contract, whether such operation be by the Contractor or by any Sub-coniractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits
stated hereinafler.

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the
contract documents, as Additicnal Insured(s). This pclicy shall be primary, and any insurance or
self-insurance carried by the State shall be considered secondary and non-contributory. The COI
shall contain the mandatory COIl liability waiver language found hereinafter. The Commercial
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles.
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F. LATE PAYMENT (Statutory)
The Contractor may charge the responsible agency interest for late payment in compliance with the State of
Nebraska Prompt Payment Act (See Meb. Rev. Stat. §81-2401 through 81-2408).

G. SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS

Accept | Reject Reject & Provide NOTES/ICOMMENTS:

(Initial) | {Initial) | Alternative within

RFP Response
(Initial)

M

The State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year is
contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate
the contract with respect to those payments for the fiscal yearis) for which such funds are not appropriated. The
State will give the Contractor written notice thirly (30} calendar days prior to the effective date of termination. All
obligations of the State to make payments after the termination date will cease. The Coniractor shall be entitled to
receive just and equitable compensation for any authorized work which has been satisfacterily completed as of the
termination date. In no event shall the Contractor be paid for a loss of anticipated profit.

H. RIGHT TO AUDIT (First Paragraph is Statutory)
Accept { Reject Reject & Provide NOTES/COMMENTS:
{Initial) | (Initial) | Alternative within

RFP Response

(Initial)

“

The State shall have the right to audit the Contractor's performance of this contract upon a 30 days’ written notice.
Contractor shall utilize generally accepted accounting principles, and shall maintain the accounting records, and
other records and information relevant to the contract (Information) to enable the State to audit the contract. The
State may audit and the Contractor shall maintain, the Information during the term of the contract and for a period of
five (5) years after the completion of this contract or until all issues or litigation are resolved, whichever is later. The
Contractor shall make the Information available to the State at Contractor's place of business or a location
acceptable to both Parties during normal business hours. |If this is not practical or the Contractor so elects, the
Contractor may provide electronic or paper copies of the Information. The State reserves the right to examine,
make copies of, and take notes on any Information relevant to this contract, regardless of the form or the
Information, how it is stored, or who possesses the Information. Under no circumstance will the Contractor be
required to create or maintain documents not kept in the ordinary course of Contractor's business operations, nor
will Contractor be required to disclose any information, including but not limited to product cost data, which is
confidential or proprietary to Contractor.

The Parlies shall pay their own costs of the audit unless the audit {inds a previously undisclosed overpayment by
the State. If a previously undisclosed overpayment exceeds one-half of one percent (0.5%) of the total contract
billings, or if fraud, material misrepresentations, or non-performance is discovered on the part of the Contractor, the
Contractor shall reimburse the State for the total costs of the audit. Cverpayments and audit costs owed to the
State shall be paid within ninety days of writien notice of the claim. The Contractor agrees to correct any material
weaknesses or condition found as a result of the audit.
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BIDDER IDENTIFICATION AND INFORMATION

Strategic America, Inc.
6600 Westown Parkway
Suite 100

West Des Moines, |A 50266
(515) 453-2000

Strategic America was founded in 1980 and is a C Corporation registered and operated in the
state of lowa.

Primary Agency Contact:

Michael Schreurs | Founder, Chairman, Chief Strategist
6600 Westown Parkway, Suite 100

West Des Maines, 1A 50266

(515) 453-2002

MSchreurs@strategicamerica.com

/128


















SA IS QUALIFIED TO TELL YOUR STORY!

Yes ... we have award-winning digital, media and PR teams that have managed social media
campaigns, content marketing, content development, SEQ, SEM, programmatic buying and many
clients nationwide.

The work SA produces will at all times reflect NCB geals, objectives and overall mission, and

will most assuredly represent the 23,000 com farmers in Nebraska. Qur data and analytics
department allows SA to sift through the many data points available, while our in-house research
expertise and close connection to various research partners provides us with the latest trends,
sentiment and opportunities within the world of agricuiture, in Nebraska and beyond.

On pages 52-55, we highlighted three, ag-specific case studies. Now we’d like to share the
story of our work for STEM, (science, technology, engineering and math), an education-
focused campaign that changed the conversation and elevated the importance of this
initiative {(which, not coincidentally, is exactly what we'd like to do for Nebraska corn}.
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SUMMARY OF BIDDERS PROPOSED PERSONNEL/MANAGEMENT APPROACH

Strategic America believes that by offering a dedicated, integrated team, the Nebraska Corn
Board will gain significant benefits of a unified vision, integrated strategy and cohesive brand
approach. With highly qualified talent in key disciplines, we believe we bring the best to the
tahle consistently for your acceount,

In SA’s integrated environment, we are also able to consolidate training and development while
providing better accountability and reporting in terms of costs, deadlines and quality assurance.

Additionally, SA brings to the table efficient processes for complex client needs, including traffic,
estimating and account management. One such platform is Metis", which we utilize for 15 of our
current clients, often those clients that share certain services {e.g., social media, templated work
products, and some media and direct marketing services via technologyj, thus saving time and
expense to traditional means of service.

As you will see in other parts of the proposal, our team is outstanding. Creative, media, digital,
video, direct, research and account service are all top-notch, nationally recognized senior
talent. All working together. All organized to think and work collaboratively. All focused on the
Nebraska Corn Beard and your success.
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Strategic America is a full-service agency, and we do not anticipate the need for any
slub-contractors.
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RFP Number 6028 Z1
Bidder Name: STRATEGIC AMERICA

For the following six (6) technical requirements, provide a bidder response explaining how

each requirement will be met. Include frequency of each requirement in the bidder response.
Explain the overall process, research methodology. planning, creative development, requirement
implementation and evaluation of each item. If a “reimbursement or a commission rate” cost is
associated with the requirement, please include in the narrative response,

The fulfilment of the RFP requirements listed below will be at the direction of the Nebraska Corn
Board. A completed form must be submitted with the proposal response.

UNDERSTANDING OF THE PROJECT REQUIREMENTS

The team at SA has reviewed each technical requirement, and we understand the scope of each
as it pertains to the vision and goals of the NCB, as well as how these requirements impact the
time, talent and team here at SA.

PROPOSED DEVELOPMENT APPROACH
Under each requirement, we've presented glimpses of our understanding, as well as how we
envision moving forward in terms of deliverables, capabilities or taclics.

TECHNICAL CONSIDERATIONS

We are well experienced in all technical aspects of the requiremenits, fully grasping the in-house
capabilities we possess, our experience in the relevant disciplines, as well as the interplay
between the technical needs of the NCB and the nontechnical, insight-oriented expertise needed
to take the NCB’s current marketing and communications to a new level of success,

DETAILED PROJECT WORK PLAN
Of course, we will develop detailed project work plans as we have for other complex clients, both
as it pertains to State requirements, and multi-channel, multi-wave marketing efforts.

DELIVERABLES AND DUE DATES
We deliver. And SA will be clear on timelines and deadlines, and will relentlessly pursue a better
way, always.
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CORNSTALK NEWSLETTER

The Nebraska Corn Board publishes its CornsTalk newsletter three times per year, The
nublication is a tabloid-sized piece distributed through the state’s weekly and daily newspapers,
as well as through the Midlands Business Journal and Lincoln Business Journal. Two of the
editions are 8 pages, while the third is 12- to 16-pages. The larger edition is also distributed as an
insert in Nehraska Farmer magazine in February.

The Contractor proposal should not include printing, shipping and insertion costs as these will be
outside of the Contractor budget and will be billed directly to and paid to the vendor by NCB. The
Contractor proposal should include all services outlined below as well as anticipated costs for
photography {stock and/or on-location) and graphics development.

The Contractor will be responsible for the following:

a. Working with NCB the identify the theme, topics and schedule for each issue;

=g

. Conducting research, interviews and fact-finding;
Creating the content and design for each edition;
. Sourcing phetography and graphics as required,;

. Soliciting at least three printing bids for each edition;

- o oo 0

Working with the selected printer te ensure timely delivery and accurate shipping; and,

. Working with the Nebraska Press Association, Nebraska Farmer, Midiands Business
Journal, Lincoln Business Journal and other distribution outlets to coordinate
schedules, insertion dates, shipping/insertion quantities, etc.

Q
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Strategic America provides a unique advantage in creating the CornsTalk newsletter as we
offer custom publishing solutions for a wide variety of companies, addressing both consumer
and professional audiences, on a regular production schedule. We provide content creation,
design services, production coordination and media buying all under one roof.

Our experience ranges from complete production of a quarterly magazine through newsletters,
blogs, and digital and print content strategy. Local and national clients utilizing SA for this type of
work have included Aureon, Pella, Lennox and Service Masters.

We bring expertise in working with companies to identify themes, topics and schedules for
content and then seeing those projects through execution, production and distribution.

Through the reach of such papers as the Midlands Business Journal, Lincoin Business Journal
and the publication members of the Nebraska Press Association, CornsTalk is currently

being distributed to all corners of the state. However, the NCB’s target millennial audience is
increasingly not engaging with newspapers. We would work with the NCB to discuss ideas to
both reach and impact your target audience. Possible ideas would include expanding the current
3x/year production schedule of CarnsTalk. This could be achieved by producing a second
newsletter twice a year to be sent via direct mail to targeted recipients, as well as developing an
email newsletter and a digital content marketing strategy that ties the content of each Carnslalk
issue to larger themes or campaigns across multiple channels.

Our creative and PR teams will work with NCB to identify themes, topics and schedules for each
issue. We will research, coordinate strategy with other digital messaging, create content, design
newsletters and source photography.

Our production team will oversee securing printing bids and ensuring timely delivery and
accurate shipping of each issue. Qur experience with governmental clients has taught us how to
best deal with competitive bidding when working with state printing offices and their contracts.
Then, our media team will bring their expertise to coordinating placement and insertions with
targeted publications.

Beyond that, our digital team can track the impact of online newsletter distribution and create
KPls that show how both our digital and physical distribution of newsletters are impacting the
NCB’s goals.

CornsTalk is essential to the NCB’s success. We will foster strategic growth, shifting CornsTaik
into an even more recognizahle resource for information on the importance of corn to Nebraska’s
economy and the role Nebraska corn plays worldwide.
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Shown on the previous page: Our process-driven sequence of events with the goal of creating
value for the client each step along the way.

CLIENT INSIGHTS: Strategic America seeks to understand each client’s business
(customers, products/services, competitors and goals). Nebraska Corn Board data and
insights will assist in focusing media on the right audience.

TARGETING: Who does the media need to reach? Includes demographics such
as age, gender and geography. Lifestyle attributes and media habits need to
be understood as well, along with a variety of outside factors. Examples inciude
campaign timing, political windows, high-profile programming, as well as other
marketing efforts that will impact media strategy.

PROPOSAL & APPROVAL: SA invests in multiple media resources to aid in targeting
and negotiation, {e.qg., Freewheel, SQAD, Nielsen, etc.). Once finalized, SA presents
the plan to the client. SA listens to feedback, answers questions and makes

any needed adjustments, Once the plan is approved by the client, media

placement begins.

NEGOTIATION & PLACEMENT: Strong vendor relationships with our many television,
radio, outdoor, print and digital vendors. Known as firm and fair negotiators. Orders
and buy guidelines are sent to vendors, order confirmations are received and buys
are seamlessly transferred to Advantage, which generates client billing and vendor
payables. Buyers strive to achieve value-added with each paid media schedule.

VENDOR/PARTNER RELATIONSHIPS: Strategic America prides itself with having
strong, healthy, long-term relationships with our partners and vendors. Our digital
vendors are put through an internal vetting process and must adhere to the IAB-
and TAG-certified guidelines to ensure we are working with the very best vendors
for our clients.

PROMOTIONS: The SA buyers have a strong background in planning and promoting
events and sponsorships through our work with Wendy's, the lowa Lottery, Catch Des
Moines, Marketplace Events, Wells Fargo and Stryker.

STEWARDSHIP: Stewardship of the buys is an ongoing process that often requires
daily attention. These activities inciude sending out traffic instructions/ad materials via
FTP servers, approving station makegoods, vendor invoice reconciliation, optimizing
digital campaigns and monthly media billing.

REPORTING: Last, but certainly not least, reporting is a critical step as it provides
transparency and monitors key performance metrics. SA customizes reports to meet
each client’s unique needs. Examples may include budget/buy summaries, digital/
social media reporting and TV post-buy analysis.

DIGITAL: It will be announced within the next month that Strategic America has been
named a top-30 digital marketing agency in the U.S. by Agency Spotter! SA first
began placing digital advertising in 2001, well before industry targeting technologies
were fully developed. The buys began on a limited basis as the team continued to
build their digital knowledge. As digital media’s complexity has grown, so has SA's
strategic and tactical methodology grown to take advantage of changes in the media
landscape. Today, the complex and ever-changing nature of digital media has altered
the agency, with new departments and additional staff all working together to help
advance SA’s digital capabilities.
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From traditional channels to the vast world of digital, our media experts are always looking
for better ways to improve your ROI. This team is experienced in planning and buying media
for local, regional and national markets, and they know how the right placement can influence
consumer habits and behavior.

It starts with a thorough understanding of your marketing goals and customer base. Armed
with those insights, we can work up a plan that will showcase your brand statewide, and on
the national level as well—which can include both the U.S. and Canada. We take the time to
understand your customers and their habits, right down to the neighborhood level. We're
committed to putting the right message in front of the right people, all to help you grow
your brand.

As part of its commitment to ad verification and fraud prevention, SA sponsored a team member’s
efforts to become an IAB-certified media buyer through the formal Digital Media Buying and
Planning Certification.

One of our key team members {|IAB Badge #DBPC08554) was among the
first media buyers in the country te gain accreditation from the IAB. This
certification not only involved a financial investment by SA, but also a desire
and commitment to learn and train. Testing is conducted at a formal testing
facility, not via online or open book. Caleb’s certification demonstrates his
comprehension of digital media and its ecosystem, as well as Strategic
America’s commitment to industry best practices.

SOCIAL: Strategic America thrives on becoming the
best at what we do and in the space in which we work,
With the growth of social media, SA invested in a buyer
to become certified as a Facebook Planner and Buyer.
Blueprint Centification is the cnly certification officially
recognized by Facebook. {t's the most advanced

level in their Blueprint program, designed to test

your Facebook marketing expertise through rigorous,
proctored exams, These skills and insights are then
applied to our client’s campaigns to run and implement
strategic and insightful buys.
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CREATIVE DEVELOPMENT, DESIGN & PRODUCTION SERVICES

The Nebraska Corn Board utilizes a wide range of tactics to achieve its marketing
communications objectives. These tactics vary according to the overall messaging, target

audience, budget and marketing environment. These tactics may include, but are not limited to:

Trade show banners and displays;

T o

. Magazine/newspaper/miscellaneous print advertising;
Brochures, handouts and other collateral materials;
. Online/digital assets {(web banner ads, e-blasts, social media content, etc.);

. Transit;

S O S oY

Television/Video/COnline Video; and,

. Radio commercials.

(]
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Turning passive consumers into passionate advocates requires a whole fot more than creating
what might be a “clever idea.” For nearly 40 years, SA has developed head-turning creative
solutions that connect to the target audience, Every client is encouraged to participate in our
co-creation process. This team effort results in engaging, memorable and often unexpected
campaigns that get noticed, read and remembered.

We believe that great creative starts with a distinctive insight. We know we have an insight
when we have a fresh view into the consumer’s world that we believe will move them to action.
Account planning is the process that gets us there. In its simplest form, account planning is the
art and science of getting as close as possible to the consumer te learn the most meaningful
triggers that we can leverage in our communications.

We have experience doing this through both guantitative and qualitative methods and would
work closely with the Nebraska Corn Board to identify the right research method to drive the
brand forward. Each research method is as unique as the challenge the client is trying to solve at
a particular point in time. For instance, we interviewed Nebraska corn farmers in preparation for
this response. These conversations led us to a deeper understanding of the tremendous gains
in productivity that farmers have made to keep up with the multitude of applications of corn. This
understanding laid the foundation for our initial creative approach, which you will see more of in
the following pages.

Further, we establish checkpoints, invite input, engage everyone on the team, seek out customer
insights and communicate openly all along the way. Other aspects of this guality assurance
process include:

- Client orientation and onboarding

» Athorough project brief

- Copy, design and proofreading approvals

- Clear communications and accurate reporting

«  Proper talent recruitment and development

«  Skilled negotiating and synergistic vendor relationships

- Metrics, evaluation and assessment
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In addition to fulfilling the six technical requirements outlined in your RFP—including the
CornsTalk publication—we’d like to propose a general consumer-awareness and educational
campaign for Nebraska corn. To inform the public of all the ways corn touches their lives on

a daily basis. To strategically promote corn demand growth. Our version of GotMilk or The
Incredible Edible Egg. The goal is to gain greater acceptance and positive feelings about corn
by making the case that it’s essential to everyday living in ways you can’t even fathom.

































WEBSITE UPDATES, MANAGEMENT & MAINTENANCE

NCE has launched an updated website (nebraskacorn.gov) in February 2019. NCB staff
is primarily responsible for ensuring content is current on the site. The Contractor will be
responsible for the following services related to this site:

a. Provide maintenance and support as required,;
b. Post content and graphics as requested by NCE; and,

¢. Make recommendations on upgrades, changes in functionality, etc. as appropriate.

Note that NCB also manages www.AmericanEthanotNE.org. The Contractor will be asked to
assist with this site in a similar fashion as needed.

When a click just isn’t enough, Strategic America delivers hyper-targeted digital strategies
that can take your brand from prominence to dominance. We create responsive websites with
strong search rankings, and our online marketing tactics create conversions, not just clicks.

SA has expert-level experience in WordPress websites. Working with our preferred vendor
partners, we can provide ongoing technical maintenance and support including WordPress core
upgrades and plugin updates. Our internal team can post new content and graphics as needed,
and conduct user studies to discover which front-end functionalities need improvements. Our
first step woulld be taking a technical audit of your websites to allow us visibility into the monthly
efforts needed to maintain them. From there, we would put together a maintenance and support
plan to ensure your website content is kept up-to-date and secure.

We've long known that a website has to do more than just sit there and look pretty. If your site
isn't contributing to corn demand, it's not working—so we'll look at your various digital properties
and ensure they are working hard, providing the information your target audiences need without
wasting their time. And because online searches today are the most popular means of finding
this information, we've mastered the art of hyper-targeting: delivering your message on a local
level to the customers most likely to need it.

Optimizing your website for key search terms is an essential part of your overall website strategy.
Search engine optimization (SEQ} is the process of increasing your website’s visibility in the
organic rankings. Qur team dives deep into the technical health to stari, uncovering any errors in
code, incorrect setup and current benchmarks of performance. The in-depth analysis we perform
looks at both on-page and off-page SEQO, searcher intent and your competitors. After discovery,
we work to improve your website’s organic presence for a minimum of six months, holding a
monthly call to review performance, concerns and future initiatives. Each SEO strategy we create
is unique to the client and their goals.

Of course, we can update your sites, manage them and provide maintenance along the way.
However, our approach is always going to be strategic.
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VIDEO PRODUCTION

NCB has in-house capability to shoot and edit video programs on a limited basis. However, there
are certain projects that must be handled by a contractor due to the complexity of the project
and/or deadlines.

These may include, but are not limited to:
a. Educational videos; and,

b. Television commercials.

Web-based videos to support prometions or cther outreach initiatives.

There are compelling stories to be told of corn and its producers, and the everyday essential
quality of the hardest-working grain. We believe that finding your difference makes all the
difference. And believe us—we'll find it.

For video production ... armed with fresh insights into what makes your brand unique, our
creative team will come up with original and imaginative ideas that express exactly who you
are and what you stand for. Sometimes these ideas defy convention, but they’ll always attract
attention—in a way that increases sales and growth.

Everything we produce—from 15- or 30-second spots, to longer-form educational videos, from
live action to animation, for pre-roll, social media, programmatic media buys, to broadcast, cable
and more-—is designed to do the heavy lifting for you. We've received awards and recognition
from our industry peers, but we get just as excited when we hear that your numbers are on

the rise.
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PROJECT PLANNING & MANAGEMENT

Project planning shall be a collaborative effort between NCB's communications, market
development and research committees, board of directors, and the Contractor. Project
management shall be the responsibility of the Contractor as well as management of all staff
assigned to the project.

The Contractor will coordinate specifically with the director of communications on staff with
NCB. NCB will require the Contractor(s) to meet periodicaily with staff, board members or other
stakeholders/partners to discuss marketing plans, promotional details, consumer campaigns
and other issues related to the Contractors’ work on behalf of the Nebraska Corn Board. Those
meetings will take place most frequently in the Lincoln offices of NCB.

The cost associated with the following project planning and management activities must be
included in the hourly rate proposed for each of the business/technical requirements specified
in the Attachment B Cost Proposal. This is considered a normal part of the services being
contracted and shall be included in the proposed fixed prices per hour.

a. During active campaigns, the Contractor will be expecied to regularly meet with NCB
and/or submit a status/progress report as requested by NCB. It may include:

i, Any metrics or results on current tactics;
if. Accomplishments/failures achieved during the reporting period,

ifi. Activities of the project completed;

v, Planned activities for the upcoming month;

V. Projected completion dates for remaining tasks and activities;

vi. Detailed status of current campaign budget;

vii. Budget status report on current campaigns shall include expenditures for the

month, detalled expenditures to date by project, and the remaining balance,
as well as media planning status, media placed, media billed, and media

yet to be billed along with any immediate change or deviation from the plan
strategies as a result of industry opportunities for Nebraska; and,

viii.  Any other pertinent information.

b. The Contractor will provide a planning calendar that outlines the scope of any
upcoming projects at least six {6) weeks in advance of deadlines.

¢. On a guarterly basis, the Contractor shall report on advertising and marketing

effectiveness, as well as pre- and post-campaign brand awareness assessment reports.

d. The Contractor shall be expected to participate in quarterly meetings at a time that
works for both parties, At a minimum, the Contractor shall be reguired to travel to

Lincoln, Nebraska, for such meeting (at the Contractor's expense) if not already located

in Lincoln.

1187



. The Contractor will be reguired to bid and make buys for projects specs including,

but not limited to: printing, postage, freight, television, radio, etc. Printing may be
required to be done at the State of Nebraska’s Print Shop. NCB will consult with State
of Nebraska’s Print Shop for capacity/compatibility. However, if the State of Nebraska's
Print Shop does not have the capacity/capability to compiete a specific print job, the
Contractor will furnish printing solutions after consulting with NCB.

The Contractor shall be readily available during normal business hours, by telephone,
email and in person, throughout the course of this cantract.

. The Contractor shall fulfill the earned media component of this contract, as
appropriate, in accordance with generally accepted standards practiced in Nebraska
hroadcast and print newsrooms. In addition, written earned media work shall be
prepared in Associated Press style, reflect the needs of the intended media audience,
and contain appropriate state, national and global informaticn as warranted.

. The Contractor must have the financial capacity to contract and purchase media
without advance payment by NCB. Media services will include advertising purchasing
among many forms of media, sponsorships, social media, and other forms of paid
messaging. Bidder must identify process for placing media and reporting balances

in Attachment A, Technical Requirements, and identify commission rate for media
placements as compared te industry standard in Attachment B, Cost Proposal.

The Contractor will provide a line for direct reimbursement of costs for incidental,
third party deliverables including but not limited to: airtime, outdcor advertising,
spokesperson compensation, sponsorships, promaoticnal items, and printing and
postage not produced by the State Print Shop.
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To meet all the requirements, we often utilize our internal systems and tools for work we
complete for clients, What that means to your team is that we would request each project be
submitted utilizing forms we have developed. For the more transactional projects, the NCB team
would complete a project brief and provide all necessary files/resources to complete the work via
a shared Dropbox or One Drive, For projects requiring cepywriting and original design, animation
or filming, a project brief, creative brief and the necessary files and resources would be provided.
The more complete the information supplied, the more efficient the delivery.

SA proposes use of our own internal tracking system, Advantage, to track and provide weekly
status reports for all NCB projects. We also propose, for simple copyediting and design changes,
an expected delivery time be established depending on the complexity. For more time-intensive
projects, timelines would be discussed and agreed to in advance.

All communications would flow through a shared email inbox using SA-assigned job numbers.
This will allow for requests to easily be monitored and addressed in one location for both SA and
NCB team members.

We provide integrated account management:

Our experienced team is well versed in leading integrated client engagements
through account planning and project management, implementation, budgeting,
reporting and communications.

SA has a formal client onboarding process geared toward establishing a strong
partnership by understanding business goals, defining expectations, engaging as an
extension of client’s internal team.

- SA believes clients are an integral voice in the development of all executions. As such,
our accocunt management team solicits input and collaboration regularly.

180



BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees
compliance with the procedures stated in this Request for Proposal, and agrees to the terms and
conditions unless otherwise indicated in writing and certifies that bidder maintains a drug free
work place.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is
required to collect statistical information regarding the number of contracts awarded to Nebraska
Contractors. This information is for statistical purposes conly and wili not be considered for
contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska
Contractor, “Nebraska Contractor” shall mean any bidder who has maintained a bona fide place
of business and at least one employee within this state for at least the six (6) months immediately
preceding the posting date of this RFP.

i hereby certify that | am a Resident disabled veteran or business located in a designated
enterprise zone in accordance with Neb. Rev. Stat. & 73-107 and wish to have preference, if
applicable, considered in the award of this contract.

| hereby certify that | am a blind perscn licensed by the Commission for the Blind &
Visually Impaired in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference
considered in the award of this contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY)

FIRM: T s [ Dnsnes.

TELEPHONE NUMBER: 57 ZZ"{E RKRea2

FAX NUMBER: Y 2l

DATE: e vl

TYPED NAME & TITLE OF SIGNER: Mike R. Schreurs | Chairman, Chief Strategist
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In closing, we hope we've demaonstrated how excited we are about partnering with the Nebraska
Corn Beard. Working collaberativeiy—the only way we know how to work—we will bring fresh
ideas and energy to your challenges. We will make sure the world understands clearly: Nehraska
corn is essential every day. And we're confident you'll come to see Strategic America as the
essential partner for the journey ahead.

Michael Schreurs | Chairman, Chief Strategist
Mschreurs@strategicamerica.com
515.453.2002

Strategic America
6600 Westown Parkway, Suite 100
West Des Moines, |A 50266
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