










































































RFP 5983 71

Corporate Overview

2.a.

Busco Inc.

Dba Arrow Stage Lines
4220 South 52" Street
Omaha, NE 68117

Organized to do business in Nebraska
Organized in 1928

Originally Arrow Stage Lines Inc.
Then changed to Busco, Inc. dba Arrow Stage Lines












For public information purposes only; not part of RFP or contract.

Request for Proposal Number 5983 Z1
Proposal Opening: February 26, 2019

In accordance with Nebraska Revised Statutes §84.712.05(3), the following material(s) has not
been included due to it being marked proprietary.

Arrow State Lines
1. Financial Statements






Corporate Overview

No change of ownership
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Corporate Overview

2.e.

Arrow Stage Lines is currently contracted to supply and deliver
transportation services between Grand Island and Kearney, Nebraska.

We are currently operating in year three of three year contract

7172504
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Corporate Overview

2.f.

No employee relations to the state
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RFF 5983-Z1
Corporate Overview
2.1

For proper execution of the DHHS proposed transportation contract, the Contract Manager position would
be based in the Arrow Stage Lines Grand Island location, and would be the main Point of

Contact for the Contractor location. The Contract Manager will be the Point of Contact for all Complaints
or Observations from the Contractor. This position would have the responsibility and authority to manage
the day-to-day operations of the Contract, and assure that the Contract is executed in @ manner resulting
in a superior level of safe, on-time, reliable, customer friendly service. The Contract Manager would
generally be expected to allocate 50% of their time to the Contract, with peak times or occasional needs
requiring 100% of their time. Additional Management support would be provided from the Regional
Directors office as needed.

The Contract Manager would be assisted and supported by additional local Grand Island, Lincoln and
Omaha staff that would report directly to them.

Contract Manager would execute all required aspects of Safety functions, inspections, monitering, and
training of motor coach operators. Any safety issues, accidents, or injuries will be reported immediately to
the Contract Manager. They are responsible for generating monthly Subcontractor Safety & Personnel
Report. The Safety Director and staff would generally be expected to allocate 50% of their time to the
Contract, with peak times or needs occasionally requiring 100% of their time. Additional

Safety/Training support can be provided from the corporate Safety Directors office as needed.

Contract Manager would execute all required aspects of dispatch duties and is responsible for the day-to-
day scheduling and performance of Motorcoach Operators and for the coordination of motor coaches/
vehicles between the Contract needs and maintenance schedules. Any operational or performance
issues will be reported immediately to the Contract Manager. They also are responsible for collecting data
and generating daily tallies of ridership utilization, charter hours and miles. Responsible for collecting
data, and providing information to Sales staff for the billing of said contract. The Contract Manager would
be expected to allocate 100% of their time to the Contract, with peak times or needs occasionally
requiring additional support provided by the Contract Manager as needed.

Contract Maintenance/Cleaning Staff would execute all required aspects of maintenance and motor
coach/vehicle cleaning duties, Responsible for the day-to-day performance of the Motor coaches/vehicles
and for the coordination between the Dispatch needs and maintenance schedules. Any maintenance or
performance issues will be reported immediately to the Contract Manager. The Maintenance and
Cleaning Staff would be expecied to allocate 100% of their time to the Contract, with peak times or needs
occasionally requiring additional support provided by the Maintenance Director for the Region as needed.

The Contract Manager would develop and perform daily audits of Contract Performance as executed by
the local Contract Staff. Audited performances would include, but not be limited to; on-time performance,
safe operation, motor coach/vehicle readiness and reliability, motor coach/vehicle cleanliness and
comfort, completion of maintenance schedules. Audited items would be checked and any deficient items
would be addressed and corrective actions taken if necessary. All deficiencies will be reported to the
appropriate Contract Manager, and to the Contract Region Director. The corrective actions taken will be
tracked and evaluated by the Contract Region Director.

The Contract Manager would be assisted, supported, and have direct communication with the Contract
Region Directors’ offices. The Regional Safety Coordinator and the Regional Maintenance Manager
would act as Contract Safety and Maintenance Managers. They would provide support and expertise to
the Contract Manager in each of their respective departments. They would assist the Contract Manager
with the initial Start-up, hiring, and training of local Contract Staffing. They would ensure the proper
resources are allocated for the successful execution of the Contract. If additional staff or resources are



needed at start-up, or other short term periods, the Regional Directors office would have the capability
and authority to reallocate from other company locations if necessary.

The Contract Safety and Maintenance Managers wou'd develop regularly scheduled inspections and
reports to enable them to properly monitor the successful operation of the Contract.

Regional Director JEFFREY HOWES
Contract General Manager 5% Utilization in the program

Monitor all aspects of the business. Successfully execute business plan by ensuring the performance of
regional team consisting Regional Managers and staff. Responsible for the overall Quality, Ethical
Standards, and Productivity of the Region. Responsible for setting and monitoring Regional and Location
Budgets along with providing and allocating resources within the organization. Ensures the company
operates within legal and regulatory compliance.

Regicnal Safety Coordinator BRANDON SMITH
15% Utilization in the program

Assists in the development, implements and coordinates a Safety/Risk Management and Loss Prevention
Program for the Region based on DOT, FMCSA and OSHA regulations. Assists with Company Crisis
Management Ptan. Works with locations to develop location specific training goals and programs.
Reviews accidents, incidents, and injuries and investigates for root causes and implements action of
correction and training. Accomplishes department goals by working closely with Corporate Safety
Director. This office would assist the efforts of the Location and Contract Managers to accomplish the
directives set by the Safety Department.

Regional Maintenance Manager DAVID KARNES
15% Utilization in the program

Responsible for managing and directing the functions and processes of the Regions maintenance
departments. Ensures coaches placed in service are safe, reliable, and free of mechanical defects with all
installed equipment in working order. Sets preventative maintenance schedules.
Directs the use of and procedures for the Vehicle Maintenance Data System. Authorizes
the need and use of maintenance tools and equipment. Ensures compliance with DOT, EPA AND OSHA
rules and regulations. Accoemplishes department goals by working closely with Regional Director,
Location Managers, Contract Managers, and Maintenance Personnel. This office would assist the
efforts of the Location and Contract Managers to accomplish the directives set by the Maintenance
Department.
Corporate Human Resources Director CHELLE COOPER

5% Utilization in the program

Has overall responsibility for Human Resources Department, and Payroll Department. Supervises the
administration of DOT Driver Qualification files. Negotiates and implements Company Benefit Programs.
Conducts wage studies and develops Compensation Plans. Directs and coordinates recruiting and
staffing throughout the company. This office would assist the efforts of the Location and Contract
Managers toc accomplish the directives set by the Human Resources Department.

Redgion Sales Manager JOLENE WEBB
5% Utilization in the program
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Directs and Supports Sales Assistant in the booking of Charter Services for the Contract. |s responsible
for the account maintenance of all aspects of the sales department and coordinates with other
departments, including operations and accounting as necessary. Handles incoming customer inguiries
and orders via the telephone, fax, email and walk-up clientele. Take reservations from clients then enter
orders via the Company utilized computer system as required. Answer gquestions about services in
accordance with the established policies & procedures.

Sales Assistant DARLENE KORTHALS
5% Utilization in the program

Assists in the booking of Charter Services for the Contract. Handles incoming customer inquiries and
orders via the telephone, fax, email and walk-up clientele. Take reservations from clients then enter
orders via the Company utilized computer system as required. Answer questions about services in
accordance with the established policies & procedures

Dispatcher Melissa .Jamescn
20% Utilization in the program

Responsible for overseeing and meeting the needs of the contracted customer. Will answer any
incoming calls from the customer and will rotate with the contract manager to ensure that the contractor is
reachable for any communication 24/7 to meet the needs of the contracted customer. Will work closely
with the contracted customer to see to it that the day to day needs and changes are met and delivered,

Location Manager SHANE NCRTH
Contract Manager 30% Utilization in the program

Responsible for overseeing the daily operations of the Grand Island Location and the surrounding area.
Plans, organizes, directs and controls the activities of the operational staff. Focuses on maintaining and
improving the company in the areas of operations, dispatch, maintenance, and customer service.
Responsible for managing and directing the maintenance functions and processes of the location
maintenance department. Ensures company has the safest of coaches placed in service, and they are
free of mechanical defects with all installed equipment in working order. Handles all after hours calls.
Provides training of Motorcoach Operators and cleaning Staff. Promotes the Company’s commitment
towards safety to all employees, and assists with maintaining and improving the company safety program.

« Manages staff to ensure that policies, procedures, and quality of service standards are metin
accordance with the company’s goals.

« Promotes companies safety policies and ensures safety policies and procedures are followed by
regional persennel in ccmpliance with local, state, and federal rules and regulations, such as, but
not limited to; DCT, OSHA, ADA and CSA.

s Reviews and approves the setting of budgets for the cperaticns of the Region facilities.

¢ Resolves all operational issues that arise.

s Directly manages the Safety, Dispatch/Operations, Maintenance, and Cleaning Staff.

» Ensures all staff is trained in their job responsibilities.

» Responsible for the timely submission of performance reviews, disciplinary actions, and all other
company required documents.

s Supports Maintenance and Parts Departments on a daily basis to ensure equipment is properly
maintained and available when needed.

+ Ensures customer needs are met.

+ Supports and assists company with implementing all company programs.

¢ Monitors and ensures all maintenance data is entered into Vehicle Maintenance System.

» Qversees the purchasing of parts and supplies and monitors inventory.

* Implements, mainfains and monitors preventative maintenance schedules.

+ Ensures compliance with DOT, EPA AND OSHA rules and regulations.
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Responsible to provide training of new Diesel Service Technicians and Bus Cleaners.

Coordinates and schedules all outside company repairs and ensures payment.

Responsible for maintaining cleanliness and crganization of the maintenance shop.

Responsible for maintenance shop budget.

Complies with company and safety policies and procedures. Ensures a safe working

environment.

Arranges for non-company facilities for on-the-road bus repairs.

s Maintains maintenance and repairs for building and grounds.

¢ Provides training for Motorcoach Operators with company approved and prescribed training
materials and curriculum.

= Manages ADA requirements.

« Assists and/or serves as a liaison with the Safety Director regarding compliance of DOT, federal,
state and local safety laws, regulations, codes and rules.

» Assists when necessary with training and compliance with OSHA, DOT, ADA, human resource
paperwork, reporting, and recordkeeping.

» Monitors QOER drive cam activities, and provides coaching of Motorcoach Operators on unsafe
actions.

» Provides re-training/coaching plans for drivers who fail to meet drive cam standards, and post-
accident follow-up as needed,

¢ Monitors Heurs-of-Service reports and applies company policy to any violations.

+ Monitors and maintains records of EPA compliance.

» Directs inspections of maintenance shop for safety compliance, and monitors activities where
accidents could occur.

« Responsible for reporting employee accidents/incidents, and assisting Safety Director with
information gathering and processing claims. This also includes customer issues.

+ Maintains up-to-date MSDS books.

» Reviews and analyzes injury and accident reports. Assists in determining preventability, and root
causes.

+ Ensures through HR reports and directives, that Motorcoach Operators have current DOT
physicals, regulatory drug testing and that license expirations are monitored.

+ Directs fire, safety, vehicle and security inspections to identify problems on the local level.
Investigates and implements solutions.

= Complies with company and safety policies and procedures.

» Assists Safety Director with all staff safety training.

¢ Cocrdinates, directs, and/or cenducts safety meetings under the direction of the Safety Director.

¢ Contributes to process improvement on a regular basis.

* & @ @+ 0@

Current staffing levels at the Operations office of Arrow Stage Lines include;
Safety/Training — 3
Operations/Dispatch — 5
Maintenance Managers — 2
Maintenance Mechanics — 8
Maintenance Parts — 2
Motorccach Cleaners — 9
Motorcoach Operators — 51
Sales & Marketing — 5
Human Resources — 5
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Corporate Overview

2. .

No subcontractors
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