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We have carefully reviewed the NDBF RFP and its associated requirements. Based on our understanding
of the RFP, we believe the following factors uniquely distinguish our proposal to NDBF:

NDBF will benefit from the finance domain
knowledge of lJim Andrews, our proposed
Customer Success Manager, who has honed his
extensive knowledge of Banking, Financial, and
Securities regulations over a long career providing
Financial regulatory software. In addition, we have
learned through multiple implementations the ins
and outs of specific banking and finance
requirements.

The Mylicense Platform is battle-tested in the
most demanding regulatory environments. With
proven success helping clients respond to
emergent legislation and/or market disruptions,
MyLicense is designed to allow for maximum
configurability to meet agencies’ nuanced business
requirements.

Our implementation methodology enables self-
sufficiency by engaging the NDBF's system
administrators earty in the implementation
process through Administrator Training. Then, we
work in partnership with the NDBF system
administrators to implement the MyLicense
product suite through joint configuration sprints.

The MylLicense Platform is a single comprehensive
solution for all NDBF registration and licensing
needs. Whether Hyland OnBase, WEB-CRD
IARD, NMLS, or BlueExpress, we have voL
covered with automated bulk import/expor
utilities and APIs!
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SA follows a formal process for configuration and release management, based upon the Agile
Development methodelogy. This methodology allows for continuous feedback and engagement with
NDBF staff to ensure expectations are met and any issues are identified early in the process.

The high-level steps are outlined in the implementation approach graphic below and further detailed in the
Implementation Approach below.
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By following this simple yet powerful list of organized phases, we have found state agencies to be more
than capable of implementing their own licensing systems and becoming truly self-sufficient.

By following SA's proven implementation approach, we have found state agencies to be more than capable
of imptementing their own licensing system and becoming truly self-sufficient. In addition to these high-

level phases, there are several specific tasks that will need to occur to ensure the system goes live by April
3, 2020,
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We approach customer service holistically and, in total, SA's three internal business units each have a
critical role to play in providing a great customer experience.

The Core Development Team {CDT) is responsible for the designing, coding, and other activities related to
the creation of SA software products. 5A's development staff consists of more than a dozen developers
with collectively over 75 years of system application design and development experience. The CDT plays
a critical role in improving the customer experience by making the software more user friendly and
resolving critical issues that prevent NDBF from executing its business process.

The Application Delivery Team (ADT) is the group responsible for implementing SA’s software solutions.
Staff positions include project managers, implementation specialists, and database administrators. They
have domain expertise in the areas of licensing and enforcement and are highly skilled at implementing
SA's software solutions. The ADT provides stellar customer experience by listening to NDBF and
translating high priority requirements into system functionality, within the timelines established between
the NDBF and the SA project managers.

The Customer Support Team (CST) provides focused “post implementation” support and consists of a
team of dedicated support specialists whose scle responsibility is to respond to and resolve NDBF
incidents. Additionally, the CST has access to a pool of 10 product specialists that support them on an as-
needed basis. The CST is on the “front lines” of providing a great customer experience and are measured
on their ability to provide a quick and effective resolution to NDBF incidents.

Each of the business units form one team to support NDBF during the implementation and after go-live.

SA does not intend to subcontract any part of its performance hereunder.
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During the configuration sprints, NDBF system administrators will configure MyLicense Office's
import/export utility to meet NDBF interface needs, including to import data from FINRA CRD and IARD,
ABD BlueExpress, NASAA EFD, FDIC, and NMLS. Any data desired, and at any required frequency, can be
imported into MyLicense. Preconfigured import/exports can be executed on as desired, or ad hoc basis, by
a user who is granted the appropriate MyLicense Office access security roles or can be configured to
interface with MyLicense Office’s job scheduler process to execute automatically on a frequency set by

the system administrator.

Our flexible integration options support NDBF's need to exchange data with systems as well as allowing
NDBF Administrators to utilize the tools needed to configure the system for requirement changes - this
gives them the ability to make quick changes on their own without having to use coding.

f“. e vt e e e ol

MyLicense Verification is NDBF's public-facing web application that provides the ability for the public to
view information about regulated entities over the Internet as well as submit a complaint about a regulated

entity.

A complaint can be submitted directly from the licensee’s recard on our online verification site after a
standard search criterion which can include: name, license or registration type, license/permit number,
status, city, county, zip code and many other search variables. The complainant can click the submit
complaint button on the record that will allow information to be collected before submitting the complaint.
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The means to contrel and monitor change requests;
A process for reporting the status of all change requests;
The ability for the department to set and change priorities on individual change requests;

A methed for the department te determine the estimated and actual hours allocated to each
change request and the personnel assigned to each request; and,

A method to schedule a completion date provided by the Department for each change request.

Any change requests will follow the SA change control process along with the approved change
management plan.

ocumentation shall include user level and highest admi~i-+~++e |evel guidance. The documentation must

also inclu sting of all pre-requi<ites and any hardware specifics,

Documentation for all Administrative and User Instruction as well as prerequisites and hardware specifics
can be found on 5A's documentation portal. SA's documentation portal contains a User's Guide and
Technical Reference Manual. NDBF will have access to the documentation portal (including User Guides
and Technical Reference manuals).

Database design and data flow diagrams, including a data dictionary will be provided to NDBF upon
request,.

The Contractor will nrnuide and imgp’ ' T ' o - T ents
and templates. fill also inc tion
is disabled.

MIGRATION PLANNING AND IMPLEMENTATICN

Conversion projects will be done using import formats and stored procedures provided by SA. The
purpose of the import formats is to provide a target for project completion and to prevent users from
having to develop an in-depth knowledge of MyLicense Office to complete the conversion. It is the
responsibility of the data conversion specialist to understand and manipulate the data to properly move it
to the import formats. It is SA's responsibility to ensure that the data is properly converted to MyLicense
Office frem the import formats,

Below is an overview of those steps:
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TRAINING ON THE FINANCIAL LICENSING SOFTWARE SOLUTION FOR USER ACCEPTANCE TESTING
AND NORMAL OPERATIONS

System Administrator training occurs during the implementation phase, which is thoroughly planned by SA
and NDBF project management members, so that NDBF system administrators are constantly in the
product configuring and testing the product to validate their configuration. This ensures the training is
continually being reinforced throughout the project.

SA will work with NDBF to perform controlled acceptance testing. All items that will be tested will be
included in an acceptance test plan. The test plan will include specific test cases to cover edits, constraints,
and licensing restrictions for the license types configured in the system. A sample Detailed Test Plan is
attached to this proposal.

All training will be onsite in classroom style training with each attendee using a workstation with internet
access to allow access to the test MyLicense environment, The training sessions will also require a
projector and whiteboard to facilitate the instruction. Training sessions can be recorded for use by NDBF
users for reinforcement and training purposes.

SA will provide training in support of NDBF for the following users and areas:
MyLicense Office Systern Administration Training
MyLicense eGov and Verification System Administration Training
End-user Training

Standard product documentation will also be available for both end users and system administrators as a
reference during implementation and after throughout the life of the product.

System Administration Training - Making certain that NDBF system administrators can support the
implementation and ongoing system administration is critical. System administrators will be the go-to
individuals supporting NDBF end users and interfacing with SA Customer Service for ongoing support.

NDBF system administrators wili receive training early in the project, which will be reinforced

through joint configuration of the system with SA Implementation Specialists. The SA Project Manager and
NDBF Project Manager will determine the best approach to ensure all NDBF users receive the

necessary training before the system is put into production.

Initial MyLicense Office system administrator training will consist of five on-site days, and MyLicense
eGoy and Verification system administrator training will consist of three on-site days. This training will
occur after the software instailation and immediately before the related configuration. This just-in-time
training approach allows users to have the training they need fresh in their mind and helps to reinforce the
topics of training with configuration of the system.

The following are some sample tasks performed by MyLicense system administrators:

Configure license types and business rules Provide Tier-1 agency user support
Generate renewals Configure users/roles

Configure printing/e-mail templates Configure user screens and workflow
Configure/execute batch processes Change fees
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In addition, system administrators will be trained on all aspects of system support and operational aspects
necessary to support this NDBF mission critical system. A sample system administrator training plan
agenda is attached to this proposal.

End-User Training - Providing end-user training that covers each user’s respective tasks is paramount to
the success of the project. The SA Project Manager and NDBF Manager will determine the best approach
to ensure all NDBF users receive the necessary training before the system is put into production.

End user training will take place prior to go live so that end users will have training fresh in their mind to
begin use of the system. This training will consist of four on-site days. Attendees will be provided with
training materials to inctude training exercises to make certain the necessary information has been
properly conveyed.

Our just-in-time training approach and breadth of training allows end users to be capable of using the
system for normal operations and allows system administrators to be self-sufficient and capable of
supporting both the system and end users.

E : three (3)
technical staf | custom
operations of 1 upon product;
State assuy™a Ires,

FUNCLIONALILY, Custun v arie auimsnig, qus ooy tast 111 sy cumiaay uin e s 1w g - JUFCES which are
to be made

any availat

TECHNICAL ASSISTANCE TO INSTALL, OPERATE AND MAINTAIN THE FINANCIAL LICENSING
SOFTWARE SOLUTION

Through our proven data conversion process, NDBF Administrators will gain an understanding of the
MylLicense data model and tables and will also have access to the MyLicense data dictionary. Users will be
ahle to use the ad hoc report writer to execute ad hoc queries in MyLicense Office and will have direct
access to their database for SQL-based queries as needed.

Systemn administrator training is detailed above, and this training will include instruction on how to
customize MyLicense to best support the needs of NDBF. These training topics will include
instruction on how to add or remove features, functionality and make custom alterations. These
changes can made utilizing both out-of-the-box features as well as create custom fields without
additional programming fees.

In the following screenshot, the panels “Demographic Traits” and “Licenses in Other States” were created
as custom fields.
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issues are clearly understood. As able during testing, SA and NDBF resources will work to resclve
identified issues in order of priority.

As the conclusion of UAT nears, NDBF and SA will review the issues list, and determine a Target
Resolution Date for each issue. Those issues whose resolution dates fall within the UAT period preceding
retesting will then be resolved by NDBF and SA. Any unresolved items will be canveyed to the NDBF end
users, and the NDBF end users will retest identified items that have been resolved, and mark validated
items as Closed. Resolution of all issues identified within UAT will be compieted by 3/14/2020 as stated in
the project plan.

he solution will be implemented and active in the PRODUCTION environment no later than - 3/2020.

PROJECT HANDOFF

Once the UAT issues have been resolved and completed by 3/14/2020, the solution will be implemented
and active in the production environment no later than 4/3/2020. After Go-Live, the Operational Support
periad begins, where SA works to resolve issues, if any remain. Should any Go-Live Issues remain at the
end of the Operational Support period, the project team will work with the Customer Support team to
resolve these issues after the formal transition to Customer Support.

The attached project plan details the schedule for each deliverable to meet this targeted go-live date. We

understand NDBF's desire to meet their targeted go-live date and our proven implementation approach
will ensure we work with NDBF to meet this date.

CONTINUING SUPPORT AND UPDATES

SA understands NDBF's need for stellar customer service and is available for ongaing Support will be
available from SA between 7AM and 6PM CT Monday through Friday.

The following table provides standard support hours and describes the channels (phone, email, web, etc.)
that can be used to engage Customer Support.
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Tasks and Methodology. A key prerequisite for successfui project execution is making sure that both
NDBF and SA have a mutual understanding of what the Agency's functional requirements are and how
MyLicense will meet those requirements, To facilitate complying with the requirements of the RFP, SA will
lead and manage the project following a waterfall lifecycle consisting of multiple stages, each critical to
project success. Each stage of the project includes specific tasks and deliverables. The foliowing
summarizes the stages involved in a typical implementation:

e Project Management Plan / Project Management - tasks, activities, and assignments
» Creating the SA Hosted Environments - Development, Test, and Production

o System Administrator Training - including system configuration training

* Baseline MyLicense Office Configuration

s |Interfaces (imports and exports)

¢ Custom Document Merge Templates

* Baseline eGov and Verification Configuration - configured online services

¢ Planning, Management, and Execution of User Acceptance Testing

¢ End User Training including use and operation of MyLicense Office

» Planning, Management, and Execution of System Rollout

Please see the Implementation Approach section within the Corporate Overview section, as well as our
attached project plan, for more details regarding our proposed implementation approach.

SA’s mission is to be THE model for custom  :xp :nceir € gulatory management market and we
truly believe that; through our support of our state agency clients, we have a positive role to play in
protecting the general public. We are dedicated to ensuring agency specific needs are met by leveraging
our commercial off the shelf (COTS) MyLicense software. By leveraging our COTS product, NDBF benefits
from:

Day One Readiness: At the start of the project you will have access software that has been built
over decades of man hours with a focus on giving you control over the application to model the
complex rules that represent the needs of NDBF. The MyLicense software has been proven over
hundreds of implementations which means that you get the immediate benefit of features built
from years of experience to fit your needs.

Quicker than Custom: The MylLicense software will allow you to deliver value to your customers
through configuration immediately — which means less time spent custom developing features and
specific logic to meet your needs.

Enormously Flexible: The MyLicense software is built with the understanding that your business
needs will continue to change over time. NDBF will have full control over business rule
development and the flexibility to adjust all aspect of the application to suit needs as they come
up.

Reduced Maintenance Overhead: Qur powerful platform gives you the tools needed to streamline
processes yourself, without the need for software development teams to customize the
application and continuously develop necessary modules to support your operations.
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Although we expect the MyLicense software to satisfy almost all of NDBF’s specific requirements “out of
the box,” our development team is prepared and able to build enhancements to the software as needed.
When needed, CODT essentially becomes an extension of the project team and SA follows a formal process
for configuration and release management, based upon the Agile Development methodology. This
methodelogy allows for continuous feedback and engagement with NDBF staff to ensure expectations are
met and any issues are identified early in the process.

The high-level steps include:

Definition - Any proposed software changes begin with a presentation to the SA Product Review
Committee (PRC). The PRC is a standing committee that meets on a weekly basis to discuss any
requested software changes. Proposed changes are formally presented to the PRC in the form of
a Software Requirement Specification (SRS).

Technical Design - The SA Core Development Team begins the development process by going
through a technical design. The entire development team participates in this process. The
outcome of this process is a technical design.

Coding/Sprint - SA divides the software development process into "Sprints” which are two week
increments of development.

Testing/Documentation - Following development, the software is tested and documentation is
compiled.

Software Release - Upon completion of the development/test cycle, the software is ready for
release.

Installation/Configuration - The software will be installed into the Agency environment with a
baseline configuration aligned with NDBF's functional requirements as described in the RFP. The
trained NDBF Administrators will then alter the baseline configuration to support NDBF ‘s
detailed requirements.

We are constantly evolving the MyLicense platform. As a part of the strategy for new product
enhancements, SA promotes the use of a product roadmap that outlines the high-level vision of major
enhancements and priorities and when they are expected to be generally available.

SA's Core Development Team {CDT) is continuously enhancing the MyLicense platform to include the
highest priority enhancements as requested by our customers. Qur Customer Service and Application
Delivery Teams work to define enhancements requested by customers so that CDT is best able to
enhance MyLicense and release those updates quickly to the system in support of customer needs. This
relationship acts as an extended development team supporting the needs of each customer organization in
a way that all our customers benefit from enhancements completed by each request through our guarterly
updates to the applications.
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SA will develop a detailed project work plan for this project. The Project Plan
itself will include the following components and deliverables:

*» Project Work Plan
s  Progress Reporting Methodology

SA's management approach ensures visibility of risks, quality, schedule, and
scope. The approved Project Management Plan will serve as the baseline from
which project performance is measured. It will be continuously monitored to
ensure successful completion of the project, on time and within budget. Ongoing
Project Management including Status Meetings:

s SA PM and Agency PM review action items on a bi-weekly basis

S5A Tasks / s SA PM sends agenda to Agency that includes:

Description e Tasks completed or accomplishments occurring since last scheduled

meeting
e Action ltems/Issues for discussion by both teams
s Rolling forecast of activities/deliverables for the next two weeks

SA will provide a copy of its standard Change Management Plan describing the
methods and procedures that govern the change process during the life cycle of
the project.

SA will provide access to the latest version of our Comprehensive System
Documentation Repository. The documentation is available online for licensed
users in a SharePoint document repository

This task requires the Agency PM, and others that the Agency PM deems
required, providing input in the process. It is expected that the Agency PM will be
heavily involved in the work plan development stage of this project and will
review and approved the SA drafted plan. Upon approval, the plan will service as

Agency Tasks a baseline plan.

Agency PM will work with the SA PM in managing and reviewing the bi-weekly
status reports and meetings.

1.1 Detailed Project Work Plan and SA Hosted Project Collaboration Site
Deliverables 1.2 Standard SA Change Management Plan
1.3 Access to the SA System Documentation Repository
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SA Tasks /
Description

Agency Tasks

Deliverable Details

SA and the Agency will jointly perform configuration in iterative two-week
sprints. Sprints are NDBF's opportunity to accelerate the implementation
timeline by using a dedicated SA Implementation Specialist to augment NDBF
Administrators in the configuration of the product. These sprints could be used
for any of the configurations required for the project {e.g., license type setup,
interface configuration, etc.)

During these sprints, the Implementation Specialist {a team member with
dozens of MyLicense implementations completed) will accelerate the
configuration timeline by quickly doing the bulk of the more challenging
MyLicense configuration tasks.

The first day of the sprint will include a planning session, outlining the
configuration responsibilities for SA and the Agency respectively. The tasks
that the Implementation Specialist performs will be decided by the NDBF
Project Manager and the SA Project Manager, collaboratively, and documented
in the project plan.

During the remainder of the sprint, SA will provide NDBF administrators with
remote configuration support. SA wili provide one Implementation Speciatist to
the project to conduct a total of ten {10) two-week configurations sprints (to be
used for configuration activities across all MyLicense modules).

The NDBF PM and functional area experts will be required to configure
MyLicense Office, eGov, reports, templates, imports, exports and interfaces in
accordance with the assignments agreed upon during the sprint planning
session. Agency personnel who will be designated system administrators will
work hand in hand with SA support personnel during the system setup process.
Upon completion of this task, SA and NDBF will perform a joint review of the
MyLicense Office configuration to confirm it is correct before proceeding to the
next task.

The Agency PM and functional area experts will be required to have completed
the relevant MyLicense administrative training and utilize SA implementation
personnel for advice and suggestion to complete this task.

5.1 Configuration Sprint Planning
5.2 Mylicense Configuration performed by SA Implementation Specialist
5.3 Configuration Support for Agency staff
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Agency Tasks

Deliverable Details

Agency staff will be required to contribute to the completion of the mapping
document that identifies each field in legacy system by table, column name, data
type, number of total records, and number of null values.

The agency is responsible for providing copies of the production data bases (if
applicable) as well as the data files containing the data to be converted to SA in
the format specified by the import format templates. After the data is loaded into
the system, the Agency will be responsible for reviewing the data in the

hdeil T mim e FALLEY _nvironm__J_

7.1 lteration 1 Data Conversion
7.2 Iteration 2 Data Conversion
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SA Tasks /
Description

SA will work with the Agency to perform controlled acceptance testing.

All items that will be tested will be included in an acceptance test plan. The test
plan will include specific test cases to cover edits, constraints, and licensing
restrictions for the license types configured in the system.

SA recommends that clients bring sample records from their existing workload
and screenshots of their own system to confirm all data was converted properly
and that all business functions have been accounted for in the new system.

An SA Implementation Specialist will work with designated Agency testers to
develop and complete the acceptance test process. The Agency is responsible for
providing adequate testing facilities. The goal of this acceptance test process is
to confirm that all system functions work as required, and that data has been
converted successfully from the previous systems to the system. If system
abnormalities are found, SA will implement a process to immediately fix the
issues or determine the proper course of action. For minor issues, the
appropriate course of action will be to continue with the acceptance test process
and test the minor fixes as they become available. For more serious issues, the
acceptance test process could potentially be placed on hold until the issues are
resolved. At that time, the acceptance test process would continue or be
restarted, if required.

To help facilitate meeting the scheduled milestones and the go-live date, SA and
the agency will work together to categorize issues discovered during testing and
UAT stages of the project. UAT issues will be catalogued and prioritized into one
of the following categories:

a) Critical (Level 1) - The identified item affects critical functionality or
critical data. It does not have a workaround.

b) High (Level 2) - The identified item affects major functionality or major
data. It has a workaround but is not obvious and is difficult to perform.

c) Minor {Level 3) - The identified item affects minor functionality or non-
critical data. It has an easy workaround.

d) Low (Level 4) - The identified item does not affect functionality or data.
It does not necessitate a workaround. It does not impact productivity or
efficiency.

Agency staff that participated in the Installation and Setup phase of this project
should be part of the acceptance test group selected by the State to perform the
system acceptance test. These individuals are required to have knowledge of the
application and should not require additional training before the beginning of the
testing process.
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SA Tasks /
Description

Agency Tasks

Deliverable Details

Lot Anknamalinn

SA will provide ongoing support to NDBF through its Customer Support Team.
Training and documentation for the deployment of minor and major releases will
also be provided for up to five (5) Department staff, prior to the completion of
the project. Updates will be provided to the Department via secure file transfer
solutions (Secure File Transfer Protocol, State-provided VPN access or State-
provided ShareFile cloud sharing).

Designate a maximum of two dedicated internal representatives that are
authorized to submit tickets to SA. These representatives should act as Tier 1
support representatives within the agency and can escalate incidents and/or
requests to SA by contacting the SA Customer Support Team via phone, email, or
the web.

13.1 Continuing Support and Access to Updates

The following section includes the project deliverables and the total hours per task that will be required to

implement.
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Form A
Bidder Contact Sheet

Request for Proposal Number 5960 Z1

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the bidder's

response.

Preparation of Response Contact Information

Bidder Name:

gu. grenn Anomadnen  Corperanen

Bidder Address:

’T\\ O Sovme A AMeome Druve Sk L0
Columioien , MD 210,

Contact Person & Title:

A M Cocke, \ide Precident

E-mail Address:

Telephone Number (Office):

NCook @ Sy AT e N Conn
VOO -K3a - 4129

Telephone Number (Cellular):

HAG - TAuy - A3BRT

Fax Number:

2oV~ K37 -E00N

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set
up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name:

SL:} ste. on Ao soehan C_O"PO-C'\:“\:‘JI‘I

Bidder Address:

Ave Samuel Memse Dmiue, Sulie OO
Columbia, MDD 22016

Contact Person & Title:

Clneries Luoln, Prsident

E-mail Address:

Covween @ QS v andoneodhion o

Telephone Number (Office):

300 - ¥2a ~ U770

Telephone Number (Cellular):

Sov=- (2. -2 2572

Fax Number:

R4y —~F2T7 -0
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless
otherwise indicated in writing and certifies that bidder maintains a drug free work place.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor.
‘“Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of business and at least

one employee within this state for at least the six {6) months immediately preceding the posting date of this
RFP.

I hereby certify that | am a Resident disabled veteran or business located in a designated enterprise
zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in
the award of this contract.

| hereby certify that | am a blind person licensed by the Commission for the Blind & Visually Impaired
in accordance with Neb. Rev. Stat. i  -8611 and wish to have preference considered in the award of this
contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY)

FIRM:

COMPLETE ADDRESS:

FAX NUMBER:

DATE:
SIGNATURE:
TYPED NAME & TITLE OF SIGNER:
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or reporting period, or a new insurance policy, providing coverage required by this contract for the term of the contract
and five (5) years following termination or expiration of the contract.

If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in the
event of a paid claim.

Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the insurance
policies required herein.

1.

WORKERS' COMPENSATION INSURANCE

The Contractor shall take out and maintain during the life of this coniract the statutory Workers'
Compensation and Employer's Liability Insurance for all of the contactors’ employees to be engaged in work
on the project under this contract and, in case any such work is sublet, the Contractor shall require the
Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of the
Subcontractor's employees to be engaged in such work. This policy shall be writien to meet the statutory
requirements for the state in which the work is to be performed, including Cccupational Disease. The policy
shall include a waiver of subrogation in favor of the State. The CQi shall contain the mandatory COl
subrogation waiver language found hereinafter. The amounts of such insurance shall not be less than
the limits stated hereinafter. For employees working in the State of Nebraska, the policy must be written by
an entity authorized by the State of Nebraska Department of Insurance to write Workers' Compensation and
Employer's Liability Insurance for Nebraska employees.

COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY
INSURANCE

The Contractor shall take out and maintain during the life of this contract such Commercial General Liability
Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any Subcontractor
performing work covered by this contract from claims for damages for bodily injury, including death, as well
as from claims for property damage, which may arise froam operations under this contract, whether such
operation be by the Contracior or by any Subcontractor or by anyone directly or indirectly employed by either
of them, and the amounts of such insurance shall not be less than limits siated hereinafier.

The Commercial General Liability Insurance shall be writlen on an occurrence basis, and provide
Premises/Cperations, Products/Completed Cperations, Independent Contractors, Personal injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the
contract documents, as Additional Insured(s). This policy shall be primary, and any insurance or
self-insurance carried by the State shall be considered secondary and non-contributory. The COI
shall contain the mandatory COIl liability waiver language found hereinafter. The Commercial
Automobile Liability Insurance shall be written to cover all Cwned, Non-owned, and Hired vehicles.
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September 20, 2018

System Automation Corporation
Financial Statements
as of December 31, 2017, 2016, and 2015

The undersigned solemnly declares and certifies that the enclosed financial statements are
a full, true, and correct statement of the financial conditions as of the dates indicated, and
that there have been no material changes adversely affecting the financial condition
except as set forth herein.

Should you desire or require any clarifications, please don’t hesitate to contact me.

Sincerely,

Elana Glassberg

Controller

System Automation Corporation
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ACO Information Services, LLC, Mobile, AL 2003-2011
Vice President of Sales

»

Co-founded ACO information Services in 2003

Facilitated the acquisition of ACO Information Services by Iron Data in 2011

Played a major role in obtaining governmental contracts for all STAR System products at over 35
agencies in 20 states across the US

Maintained high-levei relationships with state government decision-makers throughout the US
(including Puerto Rico) and Canada

Presented executive-level technology briefings to prospective clients and participated in on-site
product demonstrations

Designed and implemented the North American sales and marketing product launch for the STAR
System

Executed comprehensive sales and marketing plans and delivered sales resuits

Invited to present STAR PSC at four National Association of Regulatory Utility Commissioners
(NARUC) national meetings

AGO Employment & Information Services, LLC, Mobile, AL 1897-2003
Vice President of Sales

Responsible for all sales and marketing efforts

NATCOM. Orlando, FL 1996-1887

E

uti  Secount Mana

XEROX Corporation, Mobile, AL 1995-1996
Printing Systems Marketing Executive

NCR Corporation, Dayton, OH 1979 - 1985
Executive Account Manager

Averaged 135% of annual quota; earning numerous sales awards

References
Name Title Agency Mailing Address Phone
[T
Josepn Borg Lirector Alabama 44‘5 De;:té_r Aveﬁu_e_ RN I A
gf;}l‘;t":;on Suite 12000
L _ _ Montgomery, AL 36104
vvaltes . 100 North Union Street (334) 242-5218
Thomas, Jr. Sﬁg:‘gtary to the glabgma Public Suite 950
ervice Montgomery, AL 36104
Commission
Barry Glennon . State House, Room 204 {603) 271-1463
Director g:gea.‘t‘. of 107 North Main Street
unities Concord, NH 03301
Regulation







Employment History

System Automation July 2013 — Present
Impiementation Specialist

Prepaid Xperts, Baltimore, MD October 2010- June 2013
Data Analyst

Conducted financial analysis, interpreted results and provided recommendations to management
for financial plans, future requirements and operating forecasts to increase revenue

Reported on activation/non-activation, trans-shipping, portal activations and doltars generated by
product/model of cell phone lines sales; allocated cell phone products for sales representatives
based on complicated statistical formulae

Ensured compliance through the analysis and a fusion of multiple data sources

Performed trending and forecasting of the different revenue generating product lines, including
predicting the residual income based on churn rates and activation trends

Accountant February 2007  Jctober 2010

Performed full A/P and A/R functions, including legitimacy of bills and payouts, bank
reconciliations and deposits; reconciled account totais (A/R) with wholesale company's
customers; supervised functionality of A/R to ensure is payment received before providing new
services; administered, verified and processed ail ACH payments

Set up and trout  hoot IT infrastructure, calculating commissions for sales representatives
Maintained payroll records, paid payroll taxes, administered company's benefit plan including
computation of appropriate withholdings

Introduced commission incentive program, resulting in increased productivity

Increased product activation through data analysis

Streamlined data-reporting system resulting in reduction of outstanding data from two months to
three days

Ensured and improved dealer compliance based on industry standards

Global Link Communications, Baltimore, MD January 2006 — February 2007
Business Manager

« Managed weekly and monthly revenue and cost reporting submitted to Global Link investors
» Provided operational oversight for the GL Conferencing Telemarketing Team
» Arranged, structured and monitored overseas office
s Set-up and managed department that generated five-figures on a monthly basis
IDT Global Israel, Israel December 2004 - January 2006

Business Manager

Ensured ongoing operation of the IDT Connect conference-calling product

Managed 20 sales representatives and external vendors

Monitored upgrades/maintenance of system

Monitored customer feedback, evaluated needs for improvement, and implemented solutions
Supervised usage and revenue generated by product, identifying revenue sources (current and
future marketing initiatives in terms of revenue earned)



Mountain View Systems Ltd., Jerusalem, Israel
Business Manager

Specialized Expertise

Turned around faltering company from losing $20K monthly to earning $150K monthly
Increased total revenue by 100% in four months and 300% in one year
Selected to provide operational oversight for the IDT Connect Telemarketing team

Served as line manager for floor supervisor, managing hiring, attendance, performance, morale,
and technical functionality

September 2002- December 2004

Oversaw and coordinated information flow among 35 sales agents in international offices
Oversaw consistent growth of international telesales revenues
Acted as decision-maker for technical and creative production of company website information
Managed updates, web statistics and educational marketing efforts

= MS-based servers
* SQL Server Management Studios
« TOAD
« Oracle
s SQL Developer
s Eclipse
» Jasper
References
Name Title Agency Mailing Address Phone
Number
Todd Information Kansas Board of 800 SW Jackson St, 785-296-0960
Standeford | Technology Director Healing Aris Topeka, K& 66612
Cad Griffin | IT Specialist Kansas Board of 800 SW Jackson St, 785-296-7491
Cosmetology and Topeka, KS 66612
Technical Professions
Wanda Licensing and Professional Licensing | 237 Coliseum Drive, 478-207-1691
Jaffe Renewal Director Boards, Division, Macon, Georgia 31217
Secretary of State










DBA - Indiana Prcfessional Licensing Agency  luly 201:  Jecember 2012

DBA — Massachusetts Department of Public Health — December 2010 — June 2012
DBA — Maryland State Police — April 2010 - March 2011

DBA — Rhode Island Department of Health — January 2009 - October 2010

Employment History

System Automation Corporation June 2004 - present
DBA
Senior Engineer, Product Lead July1999 — June 2004

Senior designer and developer for PowerBuilder-based licensing and regulation management application.
Successfully designed and developed seve en tanc iciency initiatives. Successful projects
included integration of third-party tools incluaing Microson word Arl for mail merge and batch printing;
Crystal Reports API for custom reports development and execution; and various software packages for
enterprise document management. Other design projects included a successfully implemented process
for electronic data imports. Concui  tly, as product lead, managed development personnel resources
and development processes for the application, using MS Project as an aid; managed assignment of
tasks; review and approve design and development; managed and executed release schedules.

Maxim Group January 1998 — July 1999
Senior Software Developer

Participated in the design and development of a Client/ Server Licensing application system using
Powerbuilder 5 and 6, Object Cycle 2.0. Technical Lead for team of software developers for multiple
application modules. Functional Manager for multiple modules. Technica! and managerial leadership of
development team i nultiple application modules. Database Administrator for Oracle, Microsoft SQL
Server 7, Sybase Aaaptive Server Enterprise and Sybase Adaptive Server Anywhere DBMS platforms.

Bell Atlantic {(now Verizon) May 1980 - December 1898
Information Systems Programmer / Specialist/Project Lead

Client/Server software development for communications provisioning. Provided technical leadership and
communications subject matter expertise to the development team on an object-oriented, client/server
application for deployment on 900+ desktops in the Windows NT/\Windows95 environment. Managed
project release from design through deployment phases. Database application and GUI design and
development using PowerBuilder, Erwin, Watcom, and Sybase SQL, Anywhere DBMS, ODBC; project
planning and estimating; requirements definition and system testing. Development of product installation
packages using Installlt and Installshield; Novell and Windows NT LAN administration.

Development Platforms

Eclipse IDE using Java, Struts, JSP, |batis

JBOSS, Oracle Application Server

UML

Visual Basic

PowerBuilder

Databases: Oracle, MS SQL Server

MVS (Mainframe technologies) JCL, COBOL, CLIST, Dialog Manager



References

Name Title Agency Mailing Address Phone Number
Vicki Tinsley Information Technology | Department of 64 South St (603) 230-3408
Manager, Web Information Concord NH 03301
Services Division, eGov | Technology,
State of New
Hampshire
Greg Applications System Indiana Professional 402 W. Washington (317} 234-5056
Fredenburgh Analyst/Programmer - Licensing Agency Street, Room WO072
Specialist Indianapolis, IN 46038
Brett Stevens IT Systems Technical Maryland State Police, | 1201 Reisterstown Road | {(410) 653-4499
Specialist Licensing Division Pikesville, MD 21208
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Employment History

System Automation 2018 - present
Project Manager

Applied Software, Inc. 2014-2018
Senior Project Manager

* Managed the implementation of software in healthcare facilities by applyingi  epth application
knowledge to configure systems, optimized workflow, trained end-users, and worked with internal
development team to create solutions to grow the application.

Consistently managed over 10 projects simultaneously of varying size and value. Successfully
implemented over 45 successful projects, including 25 full systems and over 20 add-on products
valued at over $2.5 million total.

* Trains new hires and participates in new candidate sel  on process. Works to lead team members
to ramp up knowledge by providing training sessions and answering questions.

+ Became subject matter expert for new product and created extensive documentation. Also led
initiative to create documentation and organize knowledge base company-wide and continues to
contribute new and update existing documentation at least monthiy.

* Promoted from Project Manager to Senior Project Manager after 3 years. Achieved award for
outstanding performance as a project manager in 2018 and outstanding contribution in 2015.
Implemented the highest total value for all project managers in 2016 and 2017.

PNC Bank 2013-2014
Financial Sales Consultant

» Recommended products to customers based on financial conversations and provided account
services o customers with excellent customer service.

» Premoted at six months from telier to customer service representative and at one year to financial
sales consultant.

HealthStream Research 2009 — 2011
Interviewer

Called clients to complete surveys about hospital experiences. Received commendations for high call
completion rate and high call quality.

Private Tutor 2009 - 2015
s Helped students with math, Spanish and general homework help for grades 6-12.

Specialized Expertise

* Microsoft Project
e SQL

» Microsoft Visic

e JIRA

o Confluence

Spanish language



References

Name

Address

Telephone Number

Lisa Miller

4523 Fait Ave
Batltimore, MD 21224

(443) 889-8041

Chrig Callaghan

513 Pickwick Village Way
Silver Spring, MD 20801

(443) 617-7591

Michelle Hays

229 Bond Ave
Reisterstown, MD 21136

(240) 418-0710
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VDT ITS Functional and~  -hnical Requirements

LIcensing (L)

Department Processing (DP)

Case Enforcement Management (CM)

Contact Accounting (CA)

Department Accounting {DA)

Technical (TR)

Common Services (CO)
Online Self-Service (OS)

Scope of Wark (SOW)

DIUUETN RESPUNSEEIUCTIRUUI LU,
Bidders must respond to the requirements on each tab as explained below.

+ Bidders should respond using the table format provided here. For each item, the bidder should address the following:
Provide a description of the proposed solution’s capabilities. Include unique or innovative features and advantages/benefits for the State.

- Explain each response and describe how the proposed solution meets each requirement. Insert the response directly in the table, using as much
space as needed. Bidders are not limited to one (1) line responses. Responses sho | be more than “understood” or “noted” and the Bidder should
take the opportunity to differentiate themselves.

Only current features should be described. Future enhancements are optional and can be described in the Optional Tab, but will not be evaluated.

Optional: Implies that these are options that would enhance the software product, but would not
make it unacceptable if they are absent. This gives the bidder the opportunity to propose
something that exceeds the requirements or note something that they know will be future
enhancements to the solution..

Optional Tab:

0. TOC Page 1 of 80 Last Modifed: March 8, 2013

































VDT ITS Functional and Tech alRequ ments

2. Depa. At Processing Page 80 Last Modified: Mar. |, 2013






VI TS Functional and Technical Requ  ments

2 Depa. ot Processing Page . 80 Last Modified: Mar. . | 2013
























VI TS Functional and Tech  al Requirements

3. Enfa ant 22 J Last Modified:Mar. - 2013



VDT ITS Functional and ~ ~hnical Requirements

3. Enforcement 23 of 80 Last Modified:March 8, 2013






VDT ITS Functional and = “hnical Reguirements

3. Enforcement 25 of 80 Last Modified:March 8, 2013
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VDT ITS Functional and Technical Requirements

4. Contz.  ccounting Page. .80 Last Modified: Mar. = 2013
























VET ITS Functional and Technical Reguirements

6. Tech 42 J La Vo ed Mar, 2013









VDT ITS Functional and ™ ~hnical Reguirements

6. Technical 45 of BD Last Modified. March 8, 2013















VDT i Functional anc hnical Requirements

6. Tech 50 J Last Modified: Mar. 2013
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6. Technical 51 of 8D Last Modified: March 8, 2013
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6. Technical 55 of 80 Last Modified: March 8, 2013
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e system's self service Internet portal must have the
sility to lookup the status of an application.

MyLicense eGov allows registered prospective or existing licensees to lookup t
status of an appropriate application.

If desired, MyLicense Verification can be configured to allow the public to see
pending licenses.

e system's self service Internet pertal must have the
slity to cancel or withdraw licenses.

MyLicense eGov aliows registered prospective or existing licensees to withdraw a
license\registristration application or renewal before final submission.

1e system'’s self service Internet portal must have a
slp wizard.

MyLicense eGov allows administrators to configure instructional text, example
text, and pre-filled fields when appropriate. Decumentation can be posted,
uploaded, or linked to guide a user through various processes.

1e system's self service Internet portal must have
rms request.

MyLicense eGov allows administrators to configure a Document Request or
Order Documents module where registered prospective or existing licensees can
request various documents or forms.

1e system's self service Internet portal must be able
publish department documents, based on
nfigurable business rules.

MyLicense eGov allows administrators to configure links to download departm
documents, based on configurable business rules. Such links can reference
documents hosted with the MyLicense eGov application or can reference any
publically accessible link or document.

1e system's self service portal should allow other
tate of Nebraska agencies or departments to make
quiries based on configurable business rules.

MyLicense Office allows administrators to configure the security of MylLicense
Office modules. This security is role, user, and group based and administrators
can allow or restrict the viewability, editability, searchability, and actionability of
system data/records to certain user groups of other State of Nebraska agencies
or departments, based on configurable business rules.

MyLicense Verification is a publically available intemet pertal that allows
administrators to configure exactly what system data/record details are
searchable and publically available as results of searches, based on configurable
business rules.

ne system's self service Internet portal may have the
Jility for applicants to submit payments.

Optional/
Additional

MyLicense eGov provides administrators the ability to integrate their preferred
electronic payment processor to allow applicants to submit various payments.

Jture enhancements

Optional

Any responses to be noted under the Opticnal tab































Architecture Diagram Detail

1.A — eGovieGov Admin Sites: Connects to eGov DB (6.A) via port 1433 or 1521. Also connects to the
Document Web Service (5.A) and Account Service {5.B) via port 8080, and the BLI via port 80. It can
also send email messages to an SMTP service via port 25. These are all real time interactions.

1.B — eGov Commerce Module: Connects to the agency payment processor via port 443 for online
credit card payments. These are real time interactions.

1.C - Verification/Verif. Admin Sites: Connects to the Lookup Service (3.E) via port 80. Also makes
calls to the Document Web Service (5.A) via port 8080. These are real time interactions.

3.A - BLI 2 (eGov only): Each BLl is called by either eGov (1.A) or Mobile (2.A) and the BLI connect to
the MLO DB (7.A) via port 1433 or 1521 to insert or update records. These are real time interactions.
3.B - Replication Service: Connects via either port 1433 or 1521 to the eGov DB (6.A) to insert or
update changes originated from MLO. These transactions are real time interactions.

3.C - DB Watcher MLO-eGov — Connects ta the MLO DB (7.A) via port 1433 or 1521. The frequency
at which it monitors the MLO DB is configurable in milliseconds, but typically it is set in the range of
15-30 seconds.

3.D - DB Watcher MLO-Mobile - Connects to the MLO DB (7.A) via port 1433 or 1621. The frequency
at which it monitors the MLO DB is configurable in milliseconds, but typically it is set in the range of
15-30 seconds.

3.E - Lookup Service: Connects to the Verification DB via either port 1433 or 1521. Interactions are
real-time.

4 — Document Module /Repository — |s called by MLO (5) via Ports 1489,10000,10001 and it connects
to file storage via SMB port 445 and the Document DB (7.C) via either port 1433 or 1521. Interactions
are real-time.

5 — MLO Appilication — Is accessed by internal users via port 8080. It connects to the MLO DB via port
1433 or 1521. It can also send email messages to an SMTP service via port 25. Interactions are real-
time.

5.A - MLO Document Web Service: called by applications via port 8080 and connects to Document
module via ports 1489, 10000, and 10001. Interactions are real-time.

5. B — MLQ Accounting Web Service is called by applications via port 8080. Interactions are real-time.
5.C — Word Merge Printing Service

8.A — MLO Database — Stores license information used by MLO (5). A database replication service
replicates data from the MLO DB to the Verification DB (8.B) in real-time.

6.B — Documentum Database — Stored document metadata used by Documentum (4).

6.C — Mobile Database — Stores inspection data used by the Mobile application (2.A)

7. A - eGov Database - Stores license information that is available to eGov (1.A) for online
transactions.
7.B - Verification Database — Stores public license information available to Verification site (1.C)
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Basic Data Conversion Plan

Basic Daté Conversion Guidelines

This document outlines the basic steps necessary to perform a project converting data from a Legacy
system to MyLicense® Office.

Conversion projects will be done using import formats and stored procedures provided by System
Automation Corporation (SA). The purpose of the import formats is to provide a target for project
completion and to prevent users from having to develop an in-depth knowledge of MyLicense Office
to complete the conversion. It is the responsibility of the data conversion specialist to understand and
manipulate the data to properly move it to the import formats. It is SA’s responsibility to ensure that
the data is properly converted to MyLicense Office from the import formats.

Overview of Steps

1.

Analysis — This step involves completing a thorough analysis of the source data to develop an
understanding of the relationships between files/tables, the general flow of data in the Legacy
system, and the meanings of individual tables and fields. A data dictionary containing definitions
of each source table and field is necessary for this step. Additionally, all of the various import
formats that will be needed must be identified (see Import Formatsbelow) and all of the source
data must be moved to staging tables in the MyLicense Office database. This way both the source
and the target arer  /in the same RDBMS and the source data can easily be queried and
manipulated.

M This step invol ~ mapping all the source tables/fields to the appropriate location
the import rormats. It will be necessary to map all of the coded values from the source to the
appropriate setup coded values in MyLicense Office and to map all coded values that exist in
MyLicense Office back to a correspondence in the Legacy System. Once this is accomplished, the
conversion specialist should begin to develop an understanding of MyLicense Office. A
spreadsheet will be provided that will contain the mappings from the source to the target,
mappings of all coded values, and a section to track all conversion related issues/questions. A list
of each coded value relevant to each individual import format will also be provided for reference
(see Coded Values for Various Imports below).

Conversion — This step involves writing code to convert the source data to the tables
representing the import formats. Stored procedures, functions, or some logical method will need
to be designed to move the Legacy data to the pre-determined import formats. The import
formats will be stored as a table on the MyLicense Office database. All of the steps previously
completed involving analysis and mapping should make the transition to this step much easier by
eliminating guesswork.

Execution — This step involves executing the pre-defined stored procedures (provided by SA) to
move the data from the import format tables to the appropriate MyLicense Office application

bles. The stored procedures will track the number of records that pass and fail. All failed records
will be written to pre-defined error tables.

©System Automation Corperation. All rights reserved. 2

Unauthorized duplicaticn prohibited.















System Automation Corporation
7110 Samuel Morse Drive, Suite 100, Columbia, MD 21046
info@systemautomation.com
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MyLicense® Office
© 1997-2019 by System Automation Corporation. All rights reserved.

[nformation in this document may change without notice and does not represent a commitment on the part of
System Automation Corporation,

System Automation Corporation claims copyright in this documentation as an unpublished work, revisions of
which were first licensed on the date indicated in the foregoing notice. Claim of copyright does not imply waiver
of System Automation Corporation’s other rights. See notice of Proprietary Rights,

Notice of Proprietary Rights

This doc  entation is a confidential trade secret and the property of System Automation Corporation.
Use, examination, reproduction, copy, decompilation, transfer, and/or disclosure to others are strictly
prohibited except by express written agreement with System Automation Corporation.

The System Automation Corporation logo and the MyLicense® Office logo are registered trademarks of
System Automation Corporation.

All other company and product names used herein may be the trademarks or registered trademarks of
their respective companies.
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MyLicense® User Acceptance Testing Checklist

1.0 INITIAL APPLICATION/LICENSE ISSUANCE:
(Applicant module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate?”.

Function Accurate? Please Specify Discrepancies
1.1 Can search for pending/existing
application.
1.2 Creatc an application for licensure.
1.2.1 Check that application exists in
MyLicense Verification®.
1.2.2 Search for existing person/facility — or —

create new person/facility.
(Test both scenarios. }

1.2.3 Proper fields/labels listed and
appropriate ones marked as required.

.3 Check Fields validates against preset
rules.

1.4 Able to deny application.

1.4.1 Able to appeal denial and continue
application.

1.5 Can delete application (if security allows).

1.6 Able to withdraw application.

1.7 Able to add attribute(s) (if applicable).

1.7.1 Can view list of attributes.

1.8 Appropriate mini-panels, fields, and
labels appear on the page (per security
settings).

1.8.1 Verify essential data for licensure is able

to be added, edited, or deleted (c.g.
Education, Exams, Employment,
Specialties, etc.).

1.9 Checklist requirements are accurate.
1.9.1 Can modify status of checklist item(s) to
Complete.
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MyLicense® User Acceptance Testing Checklist

J13.2 The applicant can selcct the correct
profession, license type, and obtained by
method for the application.

1.13.3 The applicant’s demographic
information appears as entered during
initial registration.

1.13.4 The applicant can enter any additional
required or optional address
information.

1.13.5 The applicant can indicate any
prerequisite relationships.

1.13.6 The applicant can enter Employment.

1.13.7 All required Questions appear, and are
answerable by the applicant.

1.13.8 All additional License information (such
as information in UDQOs) can be entered
by the applicant.

1.13.9 All required Education information can
be added by the applicant.

1.13.10 | The applicant can indicate which
Specialties they hold.

13.11 | The applicant can upload any required
documents.

1.13.12 | The applicant can see the information
they have entered on the Summary page.

1.13.13 | At Checkout, the user sees the correct fee
amount.

1.13.14 | The user is successfully transferred to
the Access Idahe payment page.

1.13.15 | After completing payment in Access
Idaho, the user is transferred back to the
eGov Receipt page.

1.13.16 | The receipt page displays the correct
information, and allows the user to print
it.

1.13.17 | On the Home page, the user can see their
pending application, and view the
associated checklist items.

1.14.1 The application successfully transfers
from eGov to MLO.

1.14.2 The payment record successfully
transfers from eGov to MLO.

. . . B B __ A% __ __
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MyLicense® User Acceptance Testing Checklist

1.14.3 The MLO application record contains all
data entered in eGov.

1.14.4 Any question actions (e.g., holds/alerts,
checklist item completions, batched
documents) are executed properly.

1.14.5 Steps 1.10 to 1.12.3 can be completed.

Notes/Comments:

M _ B BR__&_____ _mE_ __
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MyLicense® User Acceptance Testing Checklist

2.0 RETRIEVING/UPDATING RECORDS:

(Licensee module)

Tester's Name:

License Type:

Date Tested:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate?”,

Item

Function

Accurate?

Please Specify Diserep

ancics

2.1 Can retrieve a list of licensee search
results.

2.1.1 Perform a search of hy name,

2.1.2 Perform a search by address.

2.1.3 Perform a search by license number.

2.14 Perform a search by profession/license
type.

2.1.5 Perform a search by unique identifier
{(e.g. SSN, Applicant Number, DOB, etc.).

1.6 Perform a search by license status.

2.2 All licenses held by licensee are shown.

2.3 Can Archive license selected (if
applicable).

24 Can Rescind license selected.

2.4.1 Rescinded license can be reactivated.

2.5 Able to Transfer license selected (if
applicable).

2.6 Services are accessible (from the license
taskbar).

2.6.1 Can access Reminders > Create.

2.7 Tasks are accessible (from the license
taskbar).

28 Accounting is accessible (from the license
taskbar).

2.9 Able to view, add, modify, or delete data

within mini-panels on license record.
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291 Able to verify that updated information
is reflected in Verification.

eGov
2.10 Verify that MLO changes are replicated
to eGov
2,10.1 Address changes
2.10.2 Name changes
2.10.3 Auto expire/terminate (Renewal
removed * -
2,104 Adding 1
2.10.5 Updating Employment Information
2.10.6 Updating Education Information
2.10.7 Updating Specialties
2.10.8 New Person record
2.11 Verify that eGov changes are repucacu

to MLO

2111 Address chanoes

F-TY ¥ g r- ANALIT LIlAngTy

2,11.3 Auto expire/terminate (Renewal
removed from eGov)

2,114 Adding new License record

2.11.5 Updating Employment Information

2.11.6 Updating Education Information

2.11.7 Updating Specialties

2.11.8 New Person record

Notes/Comments:




MyLicense® User Acceptance Testing Checklist

3.0 GENERATING/PROCESSING RENEWALS:
(Renewals module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughowt this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate?”.

Item Function Accurate? Please Specify Discrepancies
31 Perform a search of licenses eligible for
renewal, by license status.

3.2 Perform a search of licenses eligible for
renewal, by license number.

3.2 Can Generate renewals for list of
selected licenses.

3.2.1 Verify renewal fee(s) appear on
renewable license record(s).

3.2.1.1 | Verify fee(s) associated with renewal are
accurate,

3.2.2 Verify checklist requirements, for
renewal, appear on license record(s).

3.2.2.1 | Verify checklist requirements, for
renewal, are accurate.

33 Able to batch 2" notices for select date
range {Expire/Terminate).
34 Able to batch 3" notices for select date

range (Expire/Terminate).

35 Able to expire/terminate licenses that fall
within cxpiration/termination cutoff date
range selected.

3.6 Can Search for batches sifting in
Lockbox.

3.7 Can Find a spccific license number
sitting in Lockbox.

3.8 Able to Renew selected license(s) in Full

Execution Mode.
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3.8.1 Verify corresponding license record(s)
have been renewed.

38.1.1 | Verify expiration date of renewed
license(s).

39 Able to Renew selected license(s) in
Process Payments & Fees Only Mode.

3941 Verify fee(s) on corresponding license
record(s) have been paid.

3.9.2 Verify corresponding license record(s)
have not yet been renewed.

393 Able to Renew eligible corresponding
license record(s) via Licensee module.

3.9.3.1 | Able to verify that License Status has
been updated in Verification.

3.10 Able to Bulk Insert license records into
Lockbox.

3.11 Able to Insert Individual license record
into Lockbox.

3.12 Can Verify Receipt via batch search or
receint numher search.
informatiocl,l. s |

3.13 Able to Delete license recoruyyy in

Lockbox (il security allows).

3.14 Able to Waive Late Fee, for 1% and/or 2™
late fee, on seleeted license record(s) in
Lockbox.

3.15 Able to retrieve single license record to
Remove Rer  al

3.15.1 Can Remove the rei ul for

corresnondinge license record.

3.10 ADIe to retrieve st of multiple license
records to Remove Renewal.

3.16.1 Can Remove the renewal for
corresponding license records.

3.17 Able to Re-batch select Action Log.

3.18 Able to Merge select Action Log.




MyLicense® User Acceptance Testing Checklist

19 Able to retrieve list of select license
record(s) to Block/Unblock Termination.
3.19.1 Can Block termination for select license

record(s) by pressing OK.

3.19.2 Can Block All selected license record(s)
from termination.

3.19.3 Can Unblock All selected license
record(s) from termination.

3.20 Able to Update Grace Period for select
license record(s) within specified
expiration dates.

eGov

3.21 After generating Renewal in MLO,
search for License in eGov.

3211 Change Person Address

3.21.2 Change CE Information

3.213 Add, Edit and Delete Employees

3.21.4 Add, Edit and Delete Employment
Information

3.21.5 Pay Renewal Fees

3.21.6 Renew License

3.21.7 Verify that License is removed from list
of Renewable Licenses

3.21.7.1 | Verify that License Status has changed
in Verification.

3.21.8 Process License through Lockbox

3.21.9 Verify in ML.O that License has been
renewed (if License Type in question has
been configured to auto-renew in MLO
upon completion of eGov Renewal.
Otherwise, renew License in MLO)

3.21.9.1 | Check new Expiration Date in both eGov
and MLO.

3.21.9.2 | Verify that documents go to the print
and email queues, as applicable.

Notes/Comments:
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4.0 REINSTATEMENTS:
(Licensee/Applicant module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark "N/A” under the column titled “Accurate? .

4.1 Ier1orm dearcn 10T 11ICeNnse recorays)
which are in a status that is eligible for
reinstatement.

4.2 Can Reinstate the inactive license
record(s).

4.2.1 Verify that License Status is updated in
Verification.

4.2.2 Verify Obtained By Method.

4.2.3 Verify license status of reinstated
application pending,.

4.3 FMhaalrliod Dharssamnsse nes ko osen Ao sesonad

4.3.1 1 § IUPCI ICC[B} uppcal.

4.3.1.1 | Fee amount(s) are correct.

4.4 Able to issue licensce .. ...
application.

4.4.1 License number mask formatting is
correct,

Notes/Comments:
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5.0 Enforcement:
(Enforcement Module)

Tester's Name: Date Tested:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column fitled “Accurate?”.

Function Aceurate?  Please Speaily Discrepancies/lssues

CASE MODULE:

5.1 Able to Search for existing Case
by various search criteria.

5.1.1 Able to create a New Case.

5.1.1.1 Can Generate unique case
number,

5.1.1.1.1 Case number mask formatting is
correct.

5.1.2 Can Add a Case Narrative.

2.1 Verify mini-panels/fields, relevant
to case, appear on the page.

5.2.1.1 Able to edit Case Details.

5.2.1.1.1 Changes in Case Details save and
update correctly.

5.2.1.2 Able to create a New
Complaint/Issue (inside Case
module).

5.2.1.3 Can Edit an existing
Complaint/Issue (inside Case
module).

5.2.1.3.1 Can add remarks associated with
the complaint(s)/issues(s).

5.2.13.2 Changes in Complaint/Issue
Details save and update correctly.

5.2.14 Able to Search for and Assign
appropriate Case Personnel.

COMPLAINT/ISSUE MODULE:

Dusnboases Aosleses bl oo
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53 Able to Search for existing
Complaint/Issue by various
search criteria).

5.3.1 Able to create a new
Complaint/Issue (inside
Complaint/Issue module).

5.3.1.1 Can Generate unique
Complaint/Issue number,

5.3.1.1.1 Complaint/Issue number mask
formatting is correct.

5.4.1 Verify mini-panels/fields, relevant
to complaint/issue, appear on the
page.

54.1.1 Ahle to Add/Edit Complaint/Issue
Details.

54.1.2 Ahle to Search for and Assign
appropriate Complaint/Issue
Personnel.

54.1.3 Ahle to Add new Participant(s).

54.1.3.1 Can Associate Checked License(s)
with Respondent(s).

5.4.1.3.2 Can Edit existing Participant(s).

54.1.3.3 Can Delete existing Participant(s)
(if security allows).

54.1.34 Can enter, update, delete

Allegations

5.4.1.3.5 Can add additional complaint
types and subtypes.

5.4.1.3.6 Can Add New Notification(s) for
Participani(s).

5.4.14 Able to create a New

Investigation (inside
Complaint/Issue module).

5.4.1.4.1 Can Add existing investigation(s)
(inside Complaint/Issue module).

5.4.14.2 Can add remarks associated with
the investigation(s).

54.1.5 Able to Add an Order (inside
Complaint/Issue module).

nmbmnnn Bacl o ol .
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~4.1.5.1 Can Edit existing order(s).

5.4.1.5.2 Can Save a Final Disposition for
each Respondent.

5.4.1.5.3 Appeal can be added.

54.1.54 All data corresponding to the
order saves and updates
correctly.

5.4.1.6 Able to Add Violation(s) (inside
Complaints/Issue module).

5.4.1.6.1 Able to view Violation for
Licensee in Verification.

5.4.1.6.2 Link to Lookup Regulation
retrieves the correct violation
code.

5.4.1.6.3 All data corresponding to the
violation(s) saves and updates
correctly.

5.4.1.7 Able to Add Sanction(s) (inside
Complaint/Issue module).

5.4.1.7.1 If sanction(s) affect status of
associated license(s) (e.g.
probation, revocation), verify that
license status has been changed
on corresponding license
record(s) in both MLO and
Verification.

5.4.1,7.2 Can assign Monetary Penalty
Sanctions

5.4.1.7.2.1 | Can create an account fee for the
monetary penalty (fine, cost,
restitution)

5.4.1.7.2.2 | Verify in licensee’s account that
appropriate fine(s) were levied
against corresponding license
record(s).

54.1.73 Able to create sanction type of
‘Limits’ for a disciplined license.

5.4.1.7.4 Able to create terms/conditions to
be monitored for any sanction,
including probation.
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3.4.1.7.4.1 | Able to create monitoring
schedule.

5.4.1.7.4.2 | Able to update compliance with
each scheduled date.

5.4.1.8 Able to Add new Complaint/[ssue
Activity

5.4.1.8.1 Can Edit existing
C'omnlaint/Tesne Aptivity_

3.4.1.5.2 | LaN Uelere existung Activity (if
security allows).

5.4.1.9 Able to Assign/Unassign Board
Attorney(s).

5.4.1.10 Able to Add new Correspondence
Out.

5.4.1.10.1 | Can Edit existing
Correspondence Out.

5.4.1.10.2 | Can Deiete Corresponaence Qut
(if security allows).

5.4.1.11 Ablc to Add new COl'l'eSpuuuyu\.u
In

5.4.1.11.1 Can Eun TAINLEIE
Correspondence In.

5.4.1.11.2 | Can Delete existing
Correspondence In (if security
allows).

5.4.1.12 Able to Create, v Remindcrs
for a Complaint/Issue

. AU WU JCArCI UL existing
Investigation by various search
criteria

5.5.1 Able to create a New
Investigation

5.5.1.1 Can Generate unique
investigation number.

5.5.1.1.1 Investigation number mask

formatting is correct.
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26.1 Verify mini-panels/fields,
including related complaint — if
any, appear on the page.

5.6.1.1 Able to Add/Edit Investigation
Details.

5.6.1.2 Able to enter, update, or delete)
Investigation Participants

5.6.1.3 Able to copy Participants from
the related Complaint/Issue.

5.6.1.4 Able to Create New

Complaint/Issue for the
Investigation (inside Investigation
module).

5.6.1.4.1 Can Edit existing
Complaint(s)/Issue(s) (inside
Investigation module).

5.6.1.4.2 Can Add, Update, Delete
Investigation Activities

5.6.1.5 Able to view Investigation
Checklist Details.

5.6.1.6 Able to Search for and Assign
appropriate Investigation
Personnel.

5.6.1.7 Able to Add Investigation
Finding(s).

5.6.1,7.1 Can Edit existing Investigation
Finding(s).

5.6.1.7.2 Can Delete existing Investigation
Finding(s) (if security allows).

5.6.1.8 Able to Add Investigation
Rccommendation(s).

5.6.1.8.1 Can Edit existing Investigation
Recommendation(s).

5.6.1.8.2 Can Delete existing Investigation
Recommendation(s) (if security
allows).

5.6.1.9 Able to Create & View
Reminders for an Investigation.

| LITIGATION MODULE:

Curnbarns Acbamsadlan
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5.7 Able to Search for existing
Litigation(s) by various search
criteria.

5.7.1 Able to update Litigation details

5.7.2 Able to add Litigation Personnel

5.7.3 Able to add Litigation Activities

REGULATION MODULE:

5.8 Able to Search for existing
Regulation(s) by various search
criteria.

5.8.1 Can create New Regulation(s).

| 2-0.4 | Lun create New Statutcy). B
Notes/Comments:
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6.0 CASHIERING/FISCAL ACTIVITIES:
(Accounting module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate? ",

ltem Function Aceurate? Please Specify Discrepancies

6.1 Able to search for existing Accounts by
various search criteria.

6.1.1 Can view summary of all Fees and
Payments associated with corresponding
account.

6.2 Able to search specific license record(s)

for Fee information (Record Fees).

6.2.1 Can view all fees paid and/or pending
for corresponding licensc record.

2.2 Can Add new fee for corresponding
license record (if necessary, verify against
a license record).

6.3 Able to search specific license record(s)
for Payment information (Receive
Payments).

6.3.1 Can Create Person if adding a new
payer.

6.3.2 Can view a list of all previous Receipts
associated with corresponding license
record.

6.3.2.1 Clicking on specific Receipt Numbers
shows Payment Details.

6.3.3 Can Add new Payment Receipt
information (if necessary, verify against a
license record).

6.4 Able to search license record(s) to Bulk
Pay Fees.
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6.4.1 Can Allocate existing Receipt
Number(s) to fee(s) (if necessary, verify
against a license record).

6.4.2 Can Pay by manually entering Receipt
Number (if necessary, verify against a
license record).

6.5 Able to retrieve previous Batch
Transaction(s) by various Search
criteria.

6.5.1 Able to retrieve previous Batch
Transaction(s) by Payer

0.0 Apic 1o verify Adjustments, previously
made, using various search criteria.

6.7 Able to view Treasurer ROC Number.

6.8 Able to Caleulate Fee(s) by specific
License Selection Search criteria.

V.. 1 L Oral Uil 1L 1I3L UL LICEISE record(s)
containing corresponding fee(s).

6.9 Able to Search for list of license

record(s) containing Refunds.

6.9.1 Clicking a Receipt Number gives

further ontions.

6.9.1.1 Can Cainnn snvsum - (if necessary, verify
against a license record).

6.9.1.2 Can Save modifications to editable

fields.
6.9.1.3 Can leave Comments.
6.10 Able to perform ROC Searches.
6.11 Able to Search Payment History by

various search criteria.

6.11.1 Clicking on Receipt Number gives
further options and shows Payment
Details.

6.11.1.1 | Can create New Payment (if necessary,
verify against a license record).

6.11.1.2 | Can view specific Fee Details of selected
Receipt Number.
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.11.1.3 | Can Allocate payment from selected
Receipt Number to fee(s) (if necessary,
verify against a license record).

6.11.1.4 | Can Refund Payment on selected
Receipt Number (if necessary, verify
against a license record).

6.11.1.5 | Can Return Payment on selected
Rcceipt Number (if necessary, verity
against a license record).

6.11.1.6 | Can Change Payer on selected Receipt
Number.

6.11.1.7 | Can Merge Payments (submit a
document).

6.11.1.8 | Clicking on Receipt Number (in Payment
Details) gives further options.

6.11.1.8.1 | Can Adjust Payment(s) on selected
Receipt Number (if necessary, verify
against a license record).

6.11.1.8.2 | Can Change Profile for Accounting
Batch User Profile.

4.11.1.8.3 | Can leave Remarks for selected Receipt
Number.

6.11.1.8.4 | Can Delete selected Receipt Number (if
security allows — also, if necessary, verify
against a license record).

6.12 Able to Search Payment History by
Payer.

6.13 Able to Search for list of records to
Adjust Fee(s).

6.13.1 Can leave Remarks for selected
record(s).

6.13.2 Can Adjust fee amount for selected
record(s) (if necessary, verify against a
license record).

6.14 Able to select Payment Method for
Express Payment.

6.14.1 Able to Find Payer using Last Name
and other option search criteria.

6.14.1.1 | Can Use Selected payer to associate
payment with (if necessary, verify against
a license record).
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6.14.1.2 | Can create New payer (o associate
payment with (if necessary, verify against
a license record).

6.14.2 Can Clear Payment information for
Express Payment Entry (if necessary,
verify against a license record).

6.14.3 Can Clear Payer information for
Express Payment Entry (if necessary,
verify a~ainst a license record).

6.14.4 Can Ciear all information for Express
Payment Information,
Notes/Comments: B
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7.0 CONTINUING EDUCATION/EXAM INFORMATION:
(CE module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurafe?”.

Item Function Accurate? Please Specify Discrepancies
7.1 Verify you can generate CE audits for the
given license type.
7.2 Verify you can retrieve the list of CE
auditees.
7.3 Verify you can process an audit, and

indicate the success or failure of the audit.

7.4 Verify you can change the status of a
license from the CE audit module.

Notes/Comments:
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8.0 REPORTING INFORMATION:
(Reports module)

Tester's Name: Date Tested:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark "N/A” under the column titled “Accurate?”.

Function Accurate?

8.1 verury au ~canned” MLO Reports run
successfully (note specific testing issues
below).

8.1.1 Verify parameters on MLO Reports
filter data appropriately.

LY ¥l ¥ wi IIJ ESIL % uILVULIL I\DPUI L3 L LAaNl

successfully (note specific testing issues

below).

Name of Report: Issue(s):
Name of Report: Issue(s):
N eofRepo Issue| :
Name of Report: Issue(s):
Name of Report: Issue(s):
Name of Report: Issue(s):
Name of Report: Issuefs):
Name of Report: Issue(s):
Name of Report: Issue(s):
Name of Report: Issue
Notes/Comments:
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9.0 PRINTING/TEMPLATES:
(Print Batch Control module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate? .

Function Aceurate? Please Specity Diserepancies
9.1 Verify correct batch types sent to print
or email queues, for each batch category.

9.2 Verify all templates printed correctly
{note specific testing issues below).

9.3 Test one-off printing of single documents
{Merge License), in each context.

Name of Template:
Context:
Issue(s):

Name of Template:
Context:
Issue(s):

Name of Template:

Context:
Issue(s):

Notes/Comments:
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10.0 LICENSEEALICENSE LOOKUP:
(Quick Lookup module)

Tester's Name: Date Tested:

License Type-

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate? .

IF'unction Aceurate? Please Specify

10.1 Verify you can search and select a
record.
10.2 Able to view data within mini-panels.

Noies/Comments:
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11.0 Reminders:

(Reminders module)

Tester's Name: Date Tested:

License Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate? .

Function Aceurate? Please Specify Diserepancices

11.1 Able to see reminders assigned to you

and created by you.
11.2 Able to Search for existing reminders.
11.3 Able to edit and process a reminder.
11.4 Able to open the record associate with the

reminder.
11.5 Able to delete a reminder.

Notes/Comments:

- . . ... _mE_ .
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12.0 Inspections:
(Inspections module and MyLicense Mobile)

Tester's Name: Date Tested:

License Type: Inspection Type:

NOTE: Some of the functions throughout this checklist may not be applicable to your specific role. In
these instances, please mark “N/A” under the column titled “Accurate? ”.

Aceurate? Please Specifgmiscrepancies

12.1 You can navigate to an existing
inspection record in MLO.

12.1.1 You can create a new inspection record
for a facility in MLO.

12.1.2 You can add Inspection Personnel to an

nv;nfinn inanastinn

14.1.0 Yuu Can aaa Inspecuon Acuvines to an
existing inspection.

12.1.4 You can add Inspection Documents to an
existing inspection.

12.1.5 You can add Pre and Pos nspection
Remarks to an existing inspection.

12.1.6 You can add Inspection Violations to an
existing inspection.

12.1.7 All necessary dropdown values appcar in
the In-~~ctior ~1nels in MLO.

Mobile

12.2 By creating an inspection with a
scheduled date and an inspector, you can
send an inspection to that inspector in

Mobhile.

12.3 As an inspector, you can log into
MyLicense Mobile with my username and
password.

12.3.1 You can successfully synchronize your

inspections to acquire new inspections.
12.3.2 You can download your license list to
reflect newly-created licenses.

12.3.2 You can download inspection history te
see past inspections for a given license.
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.2.34 You can create a new inspection in
MyLicense Mobile.

12.3.5 You can see basic information about the
facility to be inspected on the Facility tab.

12.3.6 You can modify basic information about
the inspection on the Inspection tab.

12.3.7 On the Checklist tab, the checklist items in
the checklist are accurate.

12.3.8 You can complete the inspection
checklist.

12.3.9 You can generate Violations from the
checklist.

12.3.10 | You can add Violations on an ad-hoc
basis from the list of available violations.

12.3.11 | You c¢an add Activities, as well as
information about the Hours, Cost, and
Mileage for each Activity.

12.3.12 | You can upload Documents to the
inspection.

12.3.13 | If this license has been inspected before,
you can view its inspection History.

2.3.14 | You can retrieve documents already
attached to the inspection in MLO using
Get Backend Documents.

12.3.15 | You can collect a signature on the
inspection for both the authorized person
and the inspector.

12.3.16 | You can generate both the Summary and
Detail Inspection Reports.

12.3.17 | Accurate information and signatures
appear on the Summary and Detail
Inspection Reports.

12.3.18 | You can successfully synchronize a
Completed inspection to MyLicense

Office.
12.4 All  Inspection data, Inspection
Violations, Inspection Remarks,

Inspection Activities, and Inspection
Documents appear in MyLicense Office.

12.4.1 If generated, the Summary and Detail
Inspection Reports containing the
inspection checklist appear in the
Inspection Documents panel.
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Notes/Comments:

Pormboases Banlo s ll v e.
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