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Below we have provided the breakdown of costs as requested in Attachment C of the RFP.

ATTACHMENT C
Option A

RFP Number 5960 Z1

Revised Cost Proposal Sheet
OCIO Hosted or Cloud Based Infrastructure as a Service (laaS)

Bidders shall provide their proposed costs below. The costs must be guaranteed for the initial

six (6) year contract period. The contract has the option to be renewed for three (3) additional

three (3) year periods, as mutually agreed upon by the State and the contractor. Please
indicate pricing for all renewal periods for support and maintenance. At each renewal date the
price cannot increase more than 5% for the entire renewal period. All increases shall be
calculated against the previous renewal periods price.

Initial Initial Initial Initial Initial Initial
Description Contract Contract Contract Cantract Contract Contract
Period - Year | Period — Year | Period - Year | Period — Year | Period — Year | Period - Year
One Two Three Four Five Six
Software License $ 323,715
Installation of Test
Environment $13,340
Installation of
Production System $13,340
$ 264,060
Configuration
Data Conversion —
Configuration and $ 28,828
Testing
Data Conversion —
Final Data Conversion
before Go-Live $0
{included in Go Live
Deliverable)
Implementation and
testing $ 42,440
Go-Live and $ 48,180

QOperational Support

7 Cost Proposal for Nebraska Department of Banking and Finance




Support and
maintenance

$5781*

$ 69,372

$ 69,372

$ 69,372

$ 69,372 $ 69,372

* The first contract year, listed above, includes a prorated amount for support and maintenance
to cover the duration between go live and the end of contract year 1 since our project schedule
indicates go-live will occur within Year 1 (Year 1 being the 12-month period following the

contract start date). If go live occurs earlier than this assumption, the Support and Maintenance
Fees will need to be appropriately prorated according to our proposed $69,372 annual Support

and Maintenance fees.

Optional Renewal Periods

Description

First Optional Renewal
Period — Year One

Support and Maintenance

$71453

First Optional Renewal
Period — Year Two

$ 71,453

First Optional Renewal
Period — Year Three

$ 71,453

Second Optional

Second Optional

Second Optional

Description Renewal Period - Year Renewal Period — Year Renewal Period — Year
One Two Three
Support and Maintenance $ 73,597 $ 73,597 $ 73,597

Description

Third Optional Renewai
Period - Year One

Third Optional Renewal
Period - Year Two

Third Optional Renewal
Period — Year Three

Support and Maintenance

$ 75,805

$ 75,805

$ 75,805
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Description

Third Optional Renewal
Period — Year One

Third Optional Renewal
Period — Year Two

Third Optional Renewal
Period — Year Three

Hosting Fee

Optional Costs:

Provide the hourly rate for additional consulting services for new time and materials for in scope
projects. There is no guarantee regarding the number of hours that will be used.

The bidder must list each roleftitie and provide an hourly rate. These rates are fixed for the
initial term of the contract. At renewal time, rates may increase by no more than 5% with
supporting justification to justify increase.

Role/title Hourly rate
Project Manager $245
Implementation Specialist $170
Software Engineer $265
Database Administrator $235

Actual travel expenses will be billed separately so the quoted rates must not include those

expenses. Travel must be authorized before it occurs. Travel expense to be reimbursed will be
as defined by the State’s travel reimbursement policies. It is the contractor and subcontractor's
responsibility to understand the State’s polices regarding travel reimbursement.

QOur unigue implementation methodology enables self-sufficiency by engaging the NDBF's
system administrators early in the implementation process through Administrator Training.
Then, we work in partnership with the NDBF system administrators to implement the Mylicense
product suite through joint configuration sprints (*see below). This approach provides the
system administrators with the proper training to be able to independently administer the
system after the implementation is complete. This approach provides the best value to the
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The following assumptions apply to SA's cost proposal for the NDBF Financial Licensing and
Enforcement System:

1. SA will provision an instance of the MyLicense software that contains a representative
configuration of the product which will be configured by trained NDBF system
administrators to meet the agency's detailed requirements. The baseline configuration
deployed by SA will include:

a. Up to fifty license types that correspond to the license types regulated by NDBF;
the license types will be provided by NDBF prior to deployment of the baseline
configuration
Baseline MyLicense Office and eGov user interface configuration
Five sample user-defined objects that correspond to NDBF data requirements

d. Three sample calculated fee rules to be used for fee generation (e.g., renewal

fees, late fees, etc.)

e. Five sample document templates to be used for printing and emailing

f. A baseline Enforcement configuration to be used in support of the agency’s

complaint intake and processing requirements

g. A baseline role-based security schema, with an associated document that can be

edited to generate new security setup

h. Eight baseline MyLicense eGov validation rules that NDBF can apply to existing

eGov processes, or use as a basis for creating additional rules

i. A baseline Verification instance containing a single view for all sample license

types

2. The amount of support and maintenance invoiced by SA will be prorated based on when
go live occurs within that contract year. Our project plan assumes a ten-and-a-half-
month implementation with the annual support fee commencing in month 12 of year
one of the contract. If the project completes sooner than anticipated, and go live occurs
before month 11, then the annual support and maintenance fee would commence
sooner, on the first month following go live.

3. To help facilitate meeting the scheduled milestones and the go-live date, SA and NDBF
will work together to categorize issues discovered during testing and UAT stages of the
project. UAT issues will be catalogued and prioritized into one of the following
categories:

a. Critical (Level 1) - The identified item affects critical functionality or critical data. It

does not have a workaround.

b. High (Level 2) - The identified item affects major functionality or major data. It

has a workaround but is not obvious and is difficult to perform.

0o
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¢. Minor (Level 3) - The identified item affects minor functionality or non-critical
data. It has an easy workaround.

d. Low (Level 4) - The identified item does not affect functionality or data. It does
not necessitate a workaround. It does not impact productivity or efficiency.

SA and NDBF will collaboratively address Level 1 and Level 2 categorized items during
the UAT in preparation for go-live. ltems categorized as Level 3 or Level 4 will be
addressed in a future release received post production implementation and will not be
tied to acceptance of the project.

SA will travel on-site for those activities that are identified in the resource column of the
Project Plan attached to the Technical Proposal and as agreed to during the project
planning phase. Any task not designated as on-site is assumed to be done from a SA
office or virtually over Zoom virtual meeting software. Additional on-site days can be
purchased as an optional value-added service.

System Automation will deliver (email) each deliverable to the NDBF management team
upon that deliverable’s completion. We wil! invoice for each deliverable following
acceptance by NDBF or after 5 business days of no feedback, whichever is less.

We believe that our solution, with its out of the box functionality and design, will meet
NDBF's needs for the registration and licensing management system, according to our
responses to the requirements in Attachment B from the RFP {Attachment 7 in our
Proposal). Should NDBF desire any specific customizations outside of the project plan
deliverables above, SA will work with the agency to price the customization and create a
change order to that effect.

Iimports that are described in the RFP will be configured using the Mylicense
Import/Export module during the sprints {provided they are scoped into the sprints
during our requirements session with NDBF} by SA and/or NDBF staff. Based on our
understanding of the interface requirements, the Import/Export module will satisfy them.
However, if requirements change, the MyLicense APl may be required, which this has not
been proposed in the price proposal and will require an optional add-on value-added
service, if required.

Software License Fees will be billed uoon contract execution.

SA will be importing data into the MyLicense Database as part ot our data migration
plan. We assume no other imports to other host storage servers will be needed and any
additional effort required by SA will be priced separately.

The project plan submitted with this RFP will serve as the project plan for this
engagement. If the state wants to make significant changes to that plan, a change order
will be required to pay for additional time expended for this effort.

System Administrator training and end user training will be performed together as
shown in the project plan attached to this RFP.
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13. SA’'s data migration plan is attached to this RFP. We have not scoped document
migration as part of that plan (only data using SA's data migration templates). If the state
requires document migration, SA can provide that service at a price to be agreed upon
between SA and the agency.

14, We assume that the on-premise environment will be fully provided by NDBF including all
software and hardware required, as per our proposal.

15. Our assumed definition of current features is those features generally available in the
MyLicense Product at the planned time of NDBF go-live. For example, the Hyland
Integration is planned to be generally available in the MyLicense Platform by April, 2020,
and has been referred to accordingly in our technical proposal.

16. We plan to bill according to the System Automation’s Proposed Deliverable Billing
Schedule, above, as each deliverable is completed, delivered, and approved by NDBF,

17. We assume that the deliverables in the cost sheet are not in chronological order and
instead will be billed in the order that the deliverables appear in our project plan, or as
they are completed, whichever is sooner. So, for example, although it is listed first in the
cost sheet, the final data conversion is not expected to happen before the
implementation and testing deliverable,

18. We assume that support and maintenance will be billed annually at the start of the
maintenance period. If NDBF prefers to be billed on a monthly basis, we can
accommodate that, as well.

In summary, we believe that our MyLicense product suite is the right solution for the NDBF. Our
team possesses strong domain knowledge and a thorough understanding of the RFP
requirements. Qur product is the nation’s most configurable licensing system that integrates
with NDBF’s mission-critical interfaces. We present all of this to you at a reasonable and
sustainable price thus creating the best value for the government. We look forward to
partnering with the NDBF on this opportunity.
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