REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM
BIDDER MUST COMPLETE THE FOLLOWING
By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with
the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless
otherwise indicated in writing and certifies that bidder maintains a drug free work place.

Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby aftests that bidder is a Nebraska Contractor.
“Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of business and at least
one employee within this state for at least the six (8) months immediately preceding the posting date of this
RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designated enterprise
zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in
the award of this contract.

| hereby certify that | am a blind person licensed by the Commission for the Blind & Visually Impaired
in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award of this
contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD {NOT ELECTRONICALLY)

FIRM: GL Suite, dba for GL Solutions
COMPLETE ADDRESS: 856 NW Bond St #200, Bend, OR 97701
TELEPHONE NUMBER: 541-312-3662

FAX NUMBER: N/A

DATE: January 29, 2019

SIGNATURE: —_—

TYPED NAME & TITLE OF SIGNER: |Bill Moseley, CEO S




Technical Proposal from GL Solutions

Government Licensing Solutions
to Streamline Regulatory Agencies

Submission Deadline: 2:00 p.m. CST, January 31, 2019

glsolution

Contact Information:

Bill Moseley, CEQ
moseley@glsolutions.com

GL Solutions

P.O. Box 591, Bend, OR 97709
541-312-3662 (ph)
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GL Solutions
P.0. Box 591
Bend, OR 97709
January 28, 2019

RE: RFP # 5960 Z1 — Financial Licensing and Enforcement Software Solution for Department of Banking and
Finance

Response Review Committee:

GL Solutions is pleased to submit this response to Nebraska Department of Administrative Services (NA DAS) for
a Financial Licensing and Enforcement Software Solution for Department of Banking and Finance. | am the
President and CEO of GL Solutions and the person designated to answer questions about this response. You will
find my contact information on the cover page of this response.

GL Solutions is a privately-owned company with one location in Bend, Oregon and 45 staff members. Since our
founding over 20 years ago, we have implemented our highly flexible system to support licensing, permitting,
compliance, certification, inspection, credentialing, registration, continuing education and enforcement
activities in various professional regulation, health and safety environments for 58 government agencies in 25
states. We have developed and supported systems for agencies in Administrative Services, Financial Services,
State Departments of Public Health, Commerce, Accountancy, Protective and Justice Services, as well as State
Boards of Medicine, Nursing, Veterinary Medicine, Licensure, Pharmacy and Dentistry—to name only a few.

GL Solutions develops and supports GL Suite, our configurable off-the-sheif software package for automating the
operations of regulatory agencies. GL Solutions is dedicated to providing outstanding information systems that
improve the organizational productivity of state government agencies. GL Solutions stands apart in the industry
with its ability to deliver all desired functionality, at an affordable price, in a timeframe that meets even the
tightest of schedules. Founded in 1997 by former government licensing administrators, GL Solutions is built on a
solid bedrock of government regulatory expertise and an unwavering commitment to improving the productivity
of government organizations.

GL Suite software is a fully-integrated government licensing software solution with the configurable versatility to
organize the processes and data of each regulatory agency. GL Suite will simplify your procedures and handle
every aspect of regulation to meet the agencies’ missions, including application intake, review, inspection,
investigation, permit status, and compliance activities. The product components are specified and configured for
each agency, to build the specialized solutions necessary to guide each agency's many stakeholders. Its intuitive
design and web-based interface help our customers streamline every process and activity, eliminating the need
for many manual processes.

Nebraska Department of Administrative GL Solutions Response to RFP # 5960 Z1 January 28, 2019
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GL Solutions puts a focus on integrated guidance in all aspects of our experience. Our integrated guidance
begins with the initiation of the project, ensuring both our staff and clients are aligned and coordinated to
ensure a successful execution. Integrated guidance is also built directly into the application, guiding Agency staff
through specific processes and procedures.

We have a proven record of accomplishment for meeting project goals and delivering all agreed upon
components of software implementation. We specialize in creating systems for government regulatory agencies.
Using our experience, we will work with you to identify and achieve your goals. To support our effort, we follow
a time-tested, effective risk management methodology to identify, control and mitigate potential risks. The GL
Solutions Project Management Methodology is a well-thought-out and effective process that has been highly
successful for government regulatory agencies of all types and sizes.

Our software is industry-tested, highly flexible and user-friendly. GL Suite can meet all of your system and
technical requirements, configuration specifications and reporting needs. It is a web-based software application
that includes an intuitive user interface displayed in a web browser. The GL Suite software is backed by our
support teams, our tech support plans, and our unparalleled, comprehensive GL Simple support plans, including
a training program conducted in an organized and structured manner that will meet all of your agency’s needs.

GL Solutions has substantial experience, a record of success, a talented team of employees and a mature,
comprehensive software solution. We appreciate the opportunity to offer this response to Nebraska
Department of Administrative Services in your pursuit of a new Financial Licensing and Enforcement Software
Solution for Department of Banking and Finance. We are pleased to be considered as a candidate and look
forward to the prospect of working with you to create an efficient system to support your daily efforts. Thank
you for considering GL Solutions on this important project.

All the information provided in this response is true and accurate. Contact me using the information included on
the cover page.

Sincerely,

D) L

Bill Moseley
President and CEQ, GL Solutions

Nebraska Department of Administrative GL Solutions Response to RFP # 5960 Z1 January 28, 2019
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GL Solutions has provided within this section the Request for Proposal Form followed by our response to the
Terms and Conditions.

GL Sclutions has provided on the following pages the completed Request for Proposal Form.

Form A

Bidder Contact Sheet
Request for Proposal Number 5960 Z1

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State
with information on the bidder's name and address, and the specific person(s} who are responsible for preparation
of the bidder's response.

Preparation of Response Contact Information

Blddel“ NamEZ GL Suite, dba for GI. SOIUtiO]’lS

Bidder Address: 856 NW Bond 5t #200
Bend, OR 57701

Contact Person & Title: Bill Moscley, CEO

E-mail Address:

Telephone Number (Office): 541-312-3662

Telephone Number (Cellular): N/A

N/A

Fax Number;

Each bidder should also designate a specific contact person who will be responsible for responding to the State if
any clarifications of the bidder's response should become necessary. This will also be the person who the State
contacts to set up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name- GL Suite, dba for GL Solutions

Bidder Address: 856 NW Bond 5t #200
Bend, OR 97701

Contact Person & Title: Bill Moseley, CEQ
E-mail Address:
Telephona Number (Office). JHi=atzauns
Telephone Number {Cellular): N/A
Fax Number: N/A
Nebraska Departrment of Administrative GL Solutions Response to RFP # 5960 Z1 January 28, 2019
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F.

The State and the Contractor, upon the written agreement, may make changes to the contract within the general scope
of the RFP. Changes may involve specifications, the quantity of work, or such other items as the State may find
necessary or desirable. Corrections of any deliverable, service, or work required pursuant to the contract shall not be
deemed a change. The Contractor may not claim forfeiture of the contract by reasons of such changes.

The Contractor shall prepare a written description of the work required due to the change and an itemized cost sheet
for the change. Changes in work and the amount of compensation to be paid to the Contractor shall be determined in
accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The State shall not incur a
price increase for changes that should have been included in the Contractor's proposal, were foreseeable, or result
from difficulties with or failure of the Contractor's proposal or performance.

Mo change shall be implemented by the Contractor until approved by the State, and the Contract is amended to reflect
the change and associated costs, if any. If there is a dispute regarding the cost, but both parties agree that immediate
implementation is necessary, the change may be implemented, and cost negotiations may continue with both Parties
retaining all remedies under the contract and law.

NOTICE OF POTENTIAL CONTRACTOR BREACH

(Initial)

Accept | Reject | Reject& Provide NOTESICOMMENTS:

{Inltial) | Alternative within
RFP Response
{Initlal)

X

G.

If Contractor breaches the contract or anficipates breaching the contract, the Contraclor shall immediately give written
notice to the State. The notice shall explain the breach or potential breach, a proposed cure, and may include a request
for a waiver of the breach if so desired. The State may, in its discretion, temporarily or permanently waive the breach.
By granting a waiver, the State does not forfeit any rights or remedies to which the State is entitled by law or equity, or
pursuant to the provisions of the contract. Failure to give immediate notice, however, may be grounds for denial of any
request for a waiver of a breach.

BREACH

{Initial}

Accept | Reject Reject & Provide NOTES/COMMENTS:

{tnitial) | Alternative within
RFP Response
(Initial)

X Delete the sentence: In case of default of the Contracior, the State
may contract the service from other sources and hold the Contractor
responsible for any excess cost occasioned thereby.

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to perform its obligations
under the contract in a timely and proper manner. Termination requires writien notice of defeult and a thirty (30)
calendar day (or longer at the non-breaching Party's discretion considering the gravity and nature of the default) cure
period. Said notice shall be delivered by Certified Mail, Return Receipt Reguested, or in person with proof of delivery.
Allowing time to cure a failure or breach of contract does not waive the right to immediately terminate the contract for
the same or different contract breach which may occeur at a different time. In case of default of the Contractor, the State
may contract the service from other sources and held the Contracior responsible for any excess cost occasioned
thereby.
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INTELLECTUAL PROPERTY

The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from, or
are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade secret,
trademark, or confidential information of any third parly by the Contractor or its employees, Subcantractors,
consultants, representatives, and agents; provided, however, the State gives the Contractor prompt notice in
writing of the claim. The Contractor may not settle any infringement claim that will affect the State’s use of
the Licensed Software without the State's prior written consent, which consent may be withheld for any reason.

If a judgment or settlemnent is obtained or reasonably anticipated against the State's use of any intellectual
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole cost
and expense, promptly modify the itern or items which were determined to be infringing, acquire a license or
licenses on the State's behalf to provide the necessary rights to the State {0 eliminate the infringement, or
provide the State with & non-infringing substitute that provides the State the same functionality. Atthe State’s
glection, the actual or anticipated judgment may be treated as a breach of warranty by the Contractor, and the
State may receive the remedies provided under this RFP.

PERSONNEL

The Contractor shall, at its expense, indemnify and hold harmiess the indemnified parties from and against
any claim with respect to withholding taxes, worker's compensation, em ployee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating tc any of the personnel, including subcontractor's and
their employees, provided by the Contractor,

SELF-INSURANCE

The State of Nebraska is seif-insured for any loss and purchases excess insurance coverage pursuant to Neb.
Rev. Stat. § 81-8,239.01 (Reissue 2008). If thers is a presumed loss under the provisions of this agreement,
Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§ 81-8,628 - 81-
8,306 for review by the State Claims Board. The State retains all rights and immunities under the State
Miscellaneous (Section 81-8,284), Tort {Section 81-8,209), and Contract Claim Acts (Section 81-8,302), as
autlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other provisions of law and accepts liability under
this agreement to the extent provided by law.

The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to represent
the legal interests of the State, and that any provision of this indemnity clause is subject to the statutory
authority of the Attorney General.

K. ATTORNEY'S FEES

Accept
{Initial}

Reject | Reject & Provide NOTES/ICOMMENTS:
(Initiat) | Alternative within

RFP Response
{Initial)

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Parties agree to
pay all expenses of such action, as permitted by law and if order by the court, including attorney's fees and costs, if the
other Party prevails.

L. PERFORMANCE BOND
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A,

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or personal
‘property, or information or data owned by the Contractor for which the State has no legal claim.

CONTRACTOR DUTIES

INDEPENDENT CONTRACTOR / OBLIGATIONS

Accept | Reject | Reject & Provide NOTES/ICOMMENTS:
{Initlal) 1| (Initial} | Alternative within

RFP Response
{Initial)

It is agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should be
construed as creating or establishing a refationship of employment, agency, or a partnership.

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's representative shall
be the sole point of contact regarding all contractual matters.

The Contractor shall secure, at its own expense, all personnel required to perform the services under the contract. The
personnel the Contractor uses to fulfill the contract shall have no contractual or other legal relationship with the State;
thay shall not be considered employees of tha State and shall not be entitled to any compensation, rights or benefits
from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation leave, severance
pay, or retirement benefits.

By-name personnel commitments made in tha Contracter's proposal shail not be changed without the prior written
approval of the State. Replacement of these personnel, if approved by the State, shall be with persennel of equal or
greater ability and qualifications.

All personnel assigned by the Contractor fo the contract shall be employees of the Contractor or a subcontractor, and
shall be fully qualified to perform the work raquired herein. Personnel employed by the Contractor ar a subcontractor
to fulfill the terms of the contract shali remain under the sole direction and control of the Confractor or the subcontractor
respectively.

With respect to its employees, the Contractor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment taxes andfor other payroll withholding;

Any and all vehicles used by the Contractor's employees, including all insurance reguired by state law;
Damages incurred by Contractor's employees within the scope of their duties under the contract;
Maintaining Workers' Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law, and

Determining the hours to be worked and the duties to be performed by the Contractor's employees.

All claims on behalf of any person arising out of employment or alleged employment (including without limit
claims of discrimination alleged against the Contraclor, its officers, agents, or subcontractors or
subcontractor's employees)

BN A

o o

Ifthe Contractor inlends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation should
be clearly defined in the bidder's proposal. The Contractor shall agree that it will not utilize any subcontractors not
specifically included in its proposal in the performance of the contract without the prior written authorizaticn of the State.

The State reserves the right to require the Coniractor to reassign or remove from the project any Contractor or
subcontractor employee.

Nebraska Department of Administrative GL Solutlons Response to RFF # 586071 lanuary 28, 2019
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B.

ti

Contractor shall insure that the ferms and conditions contained in any contract with a subcontractor does not conflict
with the terms and conditions of this contract.

The Contracler shall include a similar provision, for the protection of the State, in the contract with any Subcontractor
engaged to perform work on this contract.

EMPLOYEE WORK ELIGIBILITY STATUS

Accapt
{Initial}

Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Responhse
{Initial)

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the wark
aligibility status of employees physicelly performing services within the State of Nebraska. A federal immigration
verification system means the electronic verification of the work authorization program authorized by the lllegal
tmmigration Reformn and Immigrant Responsibility Act of 1996, 8 U.5.C. 1324a, known as the E-Verify Program, or an
aquivalent federal program designated by the United States Deparfment of Homeland Security or other federal agency
autharized to verify the work eligibility status of an employee.

If the Contractor is an individual or gole proprietorship, the following applies:

1. The Contractor must complete the U "~ n the Department
of Administrative Services wabsite a

The completed United States Aftestation Form should be submitted with the RFP response.

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor’s
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United Stetes is required and the
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as
required by Neb. Rev. Stat. §4-108.

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION (Statutory)

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil rights
laws and equal opporfunity employment. Tha Nebraska Fair Employment Praclice Act prohibits Contractors of the State
of Nebraska, and their Subcontraclors, from digcriminating against any employee or applicant for employment, with
respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of race, color, religion,
sex, disability, marital status, or national origin {Neb. Rev, Stat. §48-1101 to 48-1125}. The Contractor guarantees
compliance with the Nebraska Fair Employment Praciice Act, and breach of this provision shall be regarded as a
material breach of contract. The Contractor shall inserf a similar provision in all Subcontracts for services o be covered
by any contract resulting from this RFP.

COOPERATION WITH OTHER CONTRACTORS

Nebraska Department of Administrative Gl Solutions Respense to RFP # 5960 Z1 lanuary 28, 2019
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(fmitlal)

ti

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the
company or its services are endorsed or preferred by the State. Any publicity releases pertaining to the project shall
not be issued without prior written approval from the State.

NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory}

Cnntrantar shall review the Nebraska Technology Access Standards, found a

and ensure that preducts andfor SEervices pl'O\ﬂded under the contract ais ui venpuaius wi v vy woun
wio apparable standards to the greatest degree possible. In the event such standards change during the Contractor's
performance, the State may create an amendment to the confract to request the contract comply with the changed
standard at a cost mutually acceptabte to the parties.

DISASTER RECOVERY/BACK UP PLAN

NOT IENTS:
{Initlal) | Altarnative within
RFP Response
{Initial)

0.

The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided upon request to
the State, which inciudes, but is not limited to equipment, personnal, facilities, and transportation, in order to continue
services as specified under the specifications in the contract in the event of a disaster.

DRUG POLICY

Accept
(Initial)

Rejoct Reject & Provide NOTES/COMMENTS:
(Initial} | Alternatlve within
RFP Response
{Initial)

Contractor certifies it maintains a drug free work place environment to ensure worker safety and workplace integrity.
Contractor agrees to provide a copy of its drug free workplace policy at any time upon request by the State.

lll. PAYMENT

A.

PROHIBITION AGAINST ADVANCE PAYMENT (Statutory)
Payments shall not be made until contractual deliverable(s) are received and accepted by the State.
TAXES (Statutory)

The State is not required to pay taxes and assumes ne such liability as a result of this solicitation. Any property tax
payable on the Contractor's equipment which may be installed in a state-owned facility is the responsibility of the

Contractor.

INVOICES

Nebraska
Services |
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within ninety days of written notice of the claim. The Contractor agrees to comect any material weaknesses or condition
found as a result of the audit.
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The bidder should provide the full company or corporate name, address of the company's
headquarters, entity organization (corpaoration, partnership, proprietorship}, state in which the
bidder is incorporated or otherwise organized to do business, year in which the bidder first
organized to do business and whether the name and form of organization has changed since
first organized.

Company Name: GL Suite, dba for GL Solutions

Address: 856 NW Bond 5t. Suite #200, Bend, OR 97701

GL Solutions was formed in 1997 in the state of Oregon and has not been renamed during the entirety
of its business.
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The bidder should provide financial statements applicable to the firm. If publicly held, the
bidder should provide a copy of the corporation's most recent audited financial reports and
statements, and the name, address, and telephone number of the fiscally responsible
representative of the bidder’s financial or banking organization.

If the bidder is not a publicly held corporation, either the reports and statements required of a
publicly held corporation, or a description of the organization, including size, longevity, client
base, areas of specialization and expertise, and any other pertinent information, should be
submitted in such a manner that proposal evaluators may reasonably formulate a
determination about the stability and financial strength of the organization. Additionally, a
non-publicly held firm should provide a banking reference.

The bidder must disclose any and all judgments, pending or expected litigation, or other real or
potential financial reversals, which might materially affect the viability or stability of the
organization, or state that no such condition is known to exist.

The State may elect to use a third party to conduct credit checks as part of the corporate
overview evaluation.

GL Solutions has provided on the following pages our most recent two years of audited financial
statements for the years 2016 and 2017. GL Solutions is a non-publicly held firm. GL Solutions has been
in business providing software solutions in the government regulatory field since 1997. GL Solutions
currently employs 45 staff members, and serves 58 agencies in 25 states.
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INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To Management
G.L. Suite, Inc,
Bend, Oregon

We have reviewed the accompanying consolidated financial statements of GL Suite, Inc., which
comprise the consolidated balance sheet as of December 31, 2016, and the related consolidated
statements of income, changes in equity, and cash flows for the year then ended, and the related
notes to the consolidated financial statements. A review includes primarily applying analytical
procedures to management’s financial data and making inquiries of company management. A
review is substantially less in scope than an audit, the objective of which is the expression of an
opinion regarding the consolidated financial statements as a whole. Accordingly, we do not
express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of the consolidated financial statements that
are free from material misstatement whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting and Review
Services Committee of the AICPA. Those standards require us to perform procedures to obtain
limited assurance as a basis faor reporting whether we are aware of any material modifications
that should be made to the consolidated financial statements for them to be in accordance with
accounting principles generally accepted in the United States of America. We believe that the
results of our procedures provide a reasonakble basis for our conclusion.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
accompanying consolidated financial statements in order for them to be in accordance with
accounting principles generally accepted in the United States of America.

AN

Chris Mahr, Principal
July 14, 2017



G.L. SUITE, INC. AND

CONSOLIDATED ENTITY
CONSOLIDATED BALANCE SHEET
December 31, 2016
ASSETS
Curremnt Assets:
Cash and Cash Equivalents $ 212,481
Accounts Recalvable 1,111,328
Work In Progress 684,608
Detferred Tax Assat - Current 8,105
Current Install Recalvables 140,175
Other Current Assets 21,851
Total Currant Assots 2,178,528
Property and Equipment, net of Accumulated Depreclation of $368,074 221,083
Othor Assets:
Noncurrent Install Recalvables 353,059
Intangible Assats, net of Accumulated Amortization of $276,388 358,815
Notes Receivable - Officers 148,047
Total Other Assets 880,821
TOTAL ASSETS $ 3,261,340
LIABILITIES AND STOCKHOLDER'S EQUITY
Current Llebllities:
Accounts Payable $ ».136
Payroll Liabilitiea 363,800
Payroll Taxes Payable 25,996
Line of credit 1,683
Current Portlon of Long-Term Debt 104,820
Uneamed Income 1,147,396
Total Current Liabllities 1,802,718
Long-Term Liablitea:
Notes Payabla (Net of Current Portion) 578,677
Deferrad Tax Llabllity - Noncurrent 37,469
Total Llabllitiea 2,208,884
Stockhoidera Equity:
Common Stock (No Par Value, 9,000,000 Shares Authorized, 841,500 shares [asuad & outetanding) 103,034
Pald in Caphtal 89,714
Retalned Eaminge 868,852
Total G.L. Sulte, Inc. stockholders’ equity 862,400
Non-comtrofiing Interest Ta
Total Stockholder's Equity 962,476
TOTAL LIABILITIES & EQUITY $ 3,261,340

See accompanylng notes and independent accountant's review report
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G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

CONSOLIDATED INCOME STATEMENT
For the Year Ended December 31, 2016

Bales $ 4,535,008
Cost of Goods Sold 1,717,185

Grass Profit 2,817,823
Other operating expenses 2,287,780
Writo off recolvables 23T, 747
income from Operations 312,286

Other Income (Expansa):

Interest Income 12,404
Miseallaneous Income 833
Interest Expense (34,996)
Galn or Loss on Sale of Assels -
Bublsate Income 9,168
Current Income Tax Expenae {1,258)
Dofurred Income Tax Expense -
Total Other Income {Expense) {13,828)
Net Income 298,458
Income atirbutable to Non-controlling interest 140,300
Nat income attributable to Gl. Sulte, Ine. 3 158,158

See accompanyling notes and Indnpendent accountant's review report
-3-



G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Beglnning balance - January 1, 2018

Mot Income

Contributions

Disfributions

tasuanca of atock

Rodemption of atoek

Ending balance - December 31, 2016

For the Year Ended December 31, 2018

GL Sufte, Ine. Non-controlling
Common Stock Puld4n-Capttat Retalned Earnings Intaresat Total

B 143,680 ] |74 0§ 541,484 $ 28 % T58024
158,168 140,300 258,458
. - {140,350) (140,350}

52,850 - 52,850

(3,306} - (3,308)

$ 183,004 ¢ 69,714 § 898852 6 76 $ 962,478

See accomparying nates and Independent accountant's review report
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G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

STATEMENT OF CASH FLOWS
For the Year Endad December 31, 2016

Cash flows from Oporating Aetivities:
Net Income
Adjustments to Reconclie Nat Income to Net Cash Provided by Operating Activities:
Depraciation and Amortization
Decrease {Increase) In Assets:
Accounts Recalvable
Work In Progress
Other Currunt Assets
Daferred Tax Aseet
Noncurrent Receivables
increase {Decrease) In Liabilities:
Accounts P'éynbla
Accrued Payroll
Other Current Llablliles
Uneamead Income
Defoerred Tax Liabllity

Net Cash Provided {Used) by Operating Activitles
Cash flowa from Investing Activities:
Computer Hardware Purchases
Office Equipment & Furnlture
Net Cash Provided (Usstd) by Investing Activities
Cash Flows from Financing Activitiea:
Payment of Long-Term Debt
Increase i line of credit borrowings
Distributions to owners
Common Stock lssued / (Redesmed)
Net Cash Provided {(Usecd) by Financing Activities
Net Cash decrease for Perlod
Cash and Cash Equivalents, Baginning of Year
Cash and Cash Equivalents, End of Year

Interest pald during 2016

{Noncash Transactions - See Note M /in accompanying nofes)

See accompanying notes and independent accountant's review report
-5-

$ 288,458

150,452

(328)

(577.791)
53,100
(1,458)
138,506

4,689
82,556
(2,739)
178,148
1,367

312,397

(67.336)
(3,044)

{70,380)

{100,224)
1,663
(140,350)
{4.811)
(243,722)
{1,742)
214,203

$ 3] 2!481

§ 34,898

I



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE A-SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (SSAP)

Nature of Operations

The Company designs government regulatory software, tailored to meet the needs of each
agency. The software allows the agencies to automate and manage licensing, permitting and
registration. The Company also provides ongoing software support services, software hosting,
and software training.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and the reported revenues and expenses. Actual results could differ from
these estimates.

Basis of Consolidation

In applying the provisions of Financial Accounting Standards Board (FASB) Accounting Standards
Cadification {ASC) 810 Consolidation, formally Interpretation (FIN) 48R Consolidation of Variable
Interest Entities, the Company evaluated Automation Design, LLC (AD) and has determined that
the entity needs to be consolidated. Therefore, consolidated financial statements include the
accounts of the Company and Automation Design, LLC which is a variable interest entity in which
the Company is deemed to be the primary beneficiary. All intercompany transactions and
balances have been eliminated in the consolidation.

The Company's determination to include AD was based on a review of AD’s types of variability
and support for consolidation based on variable interests between the Company and AD. The
Company considers AD's primary variability’s to be operations risk, activities and contractual
arrangements. Specifically, AD has an agreement to receive royalties from the Company as
discussed below. AD also is a guarantor for the Company’s line of credit. As a result, all of AD'’s
revenue is received from the Company. Additionally, AD is a guarantor for the Company's line of
credit and loan. AD entity was formed for the benefit of the Company. The majority of the
stockholders of the Company own 78% of AD, In determining whether this vanable interest should
be consolidated, the Company, as provider of the primary revenue source for AD, conciuded that
they would receive a majority of AD's expected residual retums, absorb a majority of AD's
expected losses or both.

Automation Design, LLC (AD) was organized Merch 16, 2001 to hold the rights to scftware and
related intellectual property for use by govemmental licensing agencies. AD has an agreement
with the Company which calls for the Company to make royalty payments in exchange for an
exclusive license fo use and sell AD's software products throughout the world. The terms of the
agreement expire on December 31, 2017 but have historically been renewed annually.

Bill Moseley, Eric Staley and Adam Ridlon, who collectively own approximately 85% of the
outstanding shares of the Company, own 39%, 39% and 22% of the outstanding ownership units
of Automation Design, LLC, respectively.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE A-SSAP (Continued)

AD's primary assets consist of software licenses. Baok values of assets and liabilities have been
used to consolidate Automation Design, LLC. The carrying amount of the cash and scftware at
December 31, 2016 is $76. There is no debt as of December 31, 2016. AD files taxes based on
a December 31st year-end. Activity has been reported through December 31, 2016 for the
consolidation.

The members’ equity of Automation Design, LLC is ciassifled as Non-controlling interest in the
Consolidated Balance Sheet and the income or loss attributable Automation Design, LLC is
classifled as Non-controlling Interest Share in the Consolidated Statement of Income and
Statement of Changes in equity and is subtracted or added after total consolidated net income
has been presenited.. )

Reclassification of Prior Period Financial Statements

Cartain items previously reported have been reclassified to conform with the current year's
presentation.

Cash and Cash Equivailents

The Company only holds cash in operating checking accounts and money market accounts in
FDIC insured banks. From time-to-time, there can be a negative balance showing in the operating
account, which is a timing issue due to the lag between the posting of payments and the transfer
of funds from the money market account. At times, balances may exceed FDIC insurance limits.

Trade Accounts Receivable

Trade accounts receivable are stated at the amount management expects to collect from
outstanding balances, Management does not provide for allowances for uncollectible accounts
as the history of uncollectible accounts is immaterial. The receivables are all from governmental
regulatory agencies with contracts requiring payment for the product provided. [n 2016, the
Company recognized a one-time bad debt due to unresolvable contract disputes with the Nevada
State Board of Funeral & Cemetery, Idaho State Board of Dentistry, Wyoming Board of
Professional Engineers, Indiana Secretary of State, Oregon Department of Environmental
Quality, North Carolina Department of Public Safety and Nevada State Board of Cosmetology.
As of 12/31/18, there were six accounts over 90 days in arrears. These accounted for 27% of
outstanding accounts receivable, Management is confident that 99% of these receivables will be
collected. This is deemed an immaterial risk so no provision for an allowance for doubtful
accounts is reflected in the financlal etatements. For concentration of credit risk related to the
Company's trade receivables, see Note H.

Fair Value of Financial iInstruments

The fair value of the Company's financial instruments, which include items such as accounts
receivable, loans receivable, accounts payable, and notes payable approximate their camying
amounts at December 31, 2016.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE A-SSAP (Continued)

Inventory

The Company carries no inventory of supplies as they are immaterial and are expensed as
acquired. The Company does, however, camry & balance in Work-in-Progress (WIP) which
represents the direct and allocated indirect expenses relating to speclfic uncompleted jobs. Such
expenses are primarily comprised of allocated Isbor and related expenses which have not yet
been billed to the client. Debit balance client accounts are reported on the Balance Sheet as
WIP. Credit balance client accounts are reported on the Balance Sheet as Unearned Income.

Other Assets

In 2013, the Company completed research and development on its new software platform,
GLSuites, and began production. All subsequent production costs were capitalized. The software
was completed and placed in service November 1, 2014. Total capitalized software production
costs as of 12/31/2016 were $621,208. Of these, $808,733 represents the cost of GLSuites that
was completed on November 1, 2014. Capitalized software costs are amortized over a 80-month
period. Amortization costs for the year ended Decemnber 31, 2016 on this software was $124,242.

Compensated Absences

Liabilities for unused leave time are recorded in Payroll Liabilities when earned based on the
Company’s policy. Compensated leave time accrues for employees who have been employed
by the company on a full ime basls for at least five years and are otherwise eligible to be paid for
leave time as determined by his or her employment contract.

Revenue Recognition

There are two phases to each contract; installation and support. After installation is complete,
Company enters a period of tech support which is often 60 months or longer.

Company provides for instaliations in two models (a)Tumkey and (b)GL Simple. Most installation
servicas sold by Company are turnkey. In a tumkey installation, customers are invoiced as
deliverables are accepted by customer. Prior to October 2015 in a GL Simple installation,
Company would give the customer "free” installation and charge themn for support. During the GL
Simple installation, Company would record WIP for the amounts expected to be repaid as a
premium on the eupport fees. For the first 60 months following the installation, the support fes
invoice would include amounts to be applied to reduce the WIP balance and also sales revenue
for support. The WIP receivable would ba reduced as payments were made,

Subsequent to October 2015 in a GL Simple installation, Company ceased offering a “free”
installation. GL Simple now charges a fixed monthly fee during the entire installation period based
on a fixed per licensed user cost which is correlated to expected effort by Company to provide
the service. Company estimates that a GL Simple installation will last seven months, unless
otherwise agreed with the client, and fully invoices and recognizes the monthly fees as installation
revenue during that period. During the support phase, all invoices ars fully recognized as support
sales.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE A-SSAP (Continued)

Whether for tumkey or GL Simple installations, Company recards Work in Progress inventory
(WIP) for time spent on the process. Company recognizes installation revenue and, expenses
WIP when Company meets a milestone specified in the contract which allows them to invoice.

For support services, Company invoices at a frequency specified in the contract. [nvoices are
listed as Ul until the monthly support period transpires, at which point the monthly amount is
recognized as revenue.

Company Stock

In addition to the Company’s 9,000,000 shares of authorized common stock, the Company has
authorized 1,000,000 shares of preferred stock (no par value) of which none were outstanding as
of December 31, 2016. No preemptive rights exist with reepect {o the shares of stock. Subject
to any preferential rights granted to the series of preferred stock, the holders of the common stock
are entitled to receive dividends at a rate and time as provided by the Board of Directors. There
were no dividends paid or accrued during the year ending December 31, 2016.

Advertising

The Company expenses ali advertising costs as incurred. Advertising costs include direct
advertising and promotional events. Advertising costs expensed during the year ending
December 31, 2016 wers $24,488.

Depreclation

The Company's equipment and leasehold improvements are deprectated using primarily the
straight-line method, with a useful [ife of five to ten years.

Presentation of Sales Taxes

The Company's accounting policy is to exclude the tax collected and remitted to the State from
revenues and cost of sales.

Income Taxes

income taxes consist of taxes curmently due plus deferred taxes related primarily to differences
between the amount of taxable income and pretax financial income and between tax basis of
assets and liabilities and their reported amounts In the financial statements. The deferred tax
assets and liabilities represent the future tax retum consequences of those differences, which will
either be deductible or taxable when the assets or liabilities are recovered or settled. Deferred
tax assets and liabilities are reflected at income tax rates applicable to the period in which the
deferred tax assets and liabilities are expecied to be realized or settied. As changes in tax laws
or rates are enacted, deferred tax assets and liabilities are adjusted through the provision for
income taxes. See Note L for further discussion of income taxes.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE B-RELATED PARTY TRANSACTIONS

As discussed in Note A, the Company has a licensing agreement with Automation Deslign, LLC
(AD). Bill Moseley, Eric Staley, and Adam Ridlon, who collectively own approximately 85% of the
outstanding shares of the Company, own 38%, 39%, and 22% of the outstanding ownerehip units
of AD, respectively. AD holds the rights to software and related intellectual property for use by
governmental licensing agencies. According to the licensing agreement, AD grants the Company
‘an exclusive license in the Govermment Field under the License Copyrights and Software to
make, have made, use and sell Licenged Products throughaut the world, subject to the terms of
this agreement”.

The terms of the agreement call for the Company to pay AD $24,000 plus the greater of (a) 5%
of the net sales price of each licensed product sold by the Company, plus 25% of the sublicense
income received from the sub-licensee should the Company grant a sublicense to a sub-icensee
that is not a related company, or (b) $80,000. Total amounts paid to AD during 2016 were
$140,350. From time to time, the Company receives payment for maintenance of AD’s care
product code. No such payments were received by the Company in 2016.

The terms of the agreement expire on 12/31/2017, but historically have been renewed annually.
NOTE C-CASH
All accounts are covered by the Federal Deposit Insuranca Corporation (FDIC) up to $250,000.

During 2015, cash balances exceeded FDIC limits from time to time. At December 31, 2016,
cash balances did not exceed the FDIC coverage limit.

-10-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE D-DEPRECIABLE AND AMORTIZABLE ASSETS
Equipment and Intangibles consist of the following as of 12/31/2016:

Net Book Valua - Tangible Assets

Computer Hardware S 546,856
Office Equipment & Furniture 41,211

- 588,067
Accumuiated Depreciation (366,074)
Net Book Value $ 221,993

Net Book Value - Intangible Assets

GL6 Software S 621,208
Start up Costs and Other 15,973

637,181
Accumulated Amortization (278,366)
Net Book value S 358815

Depreciation expense for the year ended 12/31/2018 was $34,326.

Amortization expense for the year ended 12/31/2016 was $125,126.

Future Amortization Expense

2017 S 125,127

2018 125,127

2019 102,964

2020 885

2021 885
thereafter 3,827

S 358,815

-11-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE E-LINE OF CREDIT

The Company utilizes a line of credit from Washington Federal Bank (WAFED), which originated
September 28, 2015. The maximum available credit facility through this line of credit as of
December 31, 2016 is $800,000. The line is payable at a variable Interest rate based upon prime
rate plus a margin of 1.000%. The rate for 2016 was 4.575%. There was a balance of $1,663
owing, as of December 31, 2016. The line is subject to the following covenants.

- Current Ratio of 1.20 to 1.00 measured quartetly: 12/31/16 current ratio was 1.294

- Debt Service Coverage Ratio of 1.20 to 1.00: 12/31/18 coverage ratio was 3.493 on a
consolidated basis. The ratio for GL Suits, Inc. excluding consolidation of Automation
Design, LLC is 2.501.

The line is guaranteed by Bill Moseley, Eric Staley and Automation Design, LLC.
NOTE F-LONG-TERM DEBT

The Company's long-term debt consists of a single loan with WAFED entered into September 28,
2015. The loan is guaranteed by Bill Mosaley, Eric Staley and Automation Design, LLC.

The [oan was for $800,000, for a term of seven years maturing on 10/15/2022. The note is
secured by the life insurance policies on the lives of and, the principal residences of the
Company’s two largest shareholders, Bill Moseley and Eric Staley. The loan i further secured
by the Company's trade accounts receivable, work in progress, install receivables and equipment.
The loan contains restrictive covenants covering the Company's financial position and use of the
note proceeds as follows:

- Current Retio of 1.20 to 1.00 measured quarterly: 12/31/16 current ratio was 1.284
- Debt Service Coverage Ratio of 1.20 to 1.00: 12/31/18 coverage ratic was 3.493 on a
coneolidated basis. The ratic for GL Sufte, Inc. excluding consolldation of Automation
Design, LLC is 2.501.
The loan bears interest at a rate 4.50% per annum.

The following is a summary of the annual principal maturities of all long-term debt:

Principal amounts due by year:
207 S 104,828
2018 109,644
2019 114,681
2020 119,950
2021 125,460
2022 108,942

-12-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2016

NOTE G-DESCRIPTION OF LEASING ARRANGEMENTS

The company signed a lease for new office space on 12/24/13 with an effective date of 04/01/14.
The lease terminates on 03/31/19 with the option to renew in good faith. Total rent paid for 2016
was $178,185, which includes the lease payment and related common area maintenance (CAM)
charges.

On 03/31/13, the Company leased space in a co-ocation vault where various servers and
computers are securely stored. The lease terminatés 3/31/18. Total lease paid for 2016 was
$31,2086.

The foilowing is a schedule of future minimum Izase payments required under these leases:

2017 $ 158,789
2018 137,451
2019 28,401
$ 324,841
NOTE H-CONCENTRATIONS

Accounts receivable potentially subject the Company to concentrations of credit risk. An
aggregate of 50% of the Company'’s oufstanding accounts receivable as of 12/31/2015 were due
from three customers, as detailed below:

Mississippi State Board of Medical License $ 175,000
llinois Department of Public Health 121,718
North Carolina Dept. of Public Safety 253,578
Concentrated Receivables $ 550,286

NOTE I-RETIREMENT PLAN

The Company has a discretionary 401(k) profit-sharing plan covering substantially all of its
employees. The Company matches employee's contributions up to 4% of their regular salary.
Profit-sharing expense is funded through annual contributions to the plan. As of 12/31/16, the
Company has accrued matching contributions for 2016 of $45,114, all of which will be pald in
2017.

NOTE J-STOCK OPTION PLAN

The Company has an employee stock option program whereby the options are granted to conform
to Internal Revenue Code Section 422, thus allowing them to be treated as “Incentive Stock
Options.” As of 12/31/16, there were outstanding grants representing the opportunity to acquire
40,000 additional shares. The financial statement impact of these optlons is immaterial.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE K-LOANS TO SHAREHOLDERS

Durlng 2015, the Company issued 100,000 shares to Adam Ridlon {Ridlon) in exchange for a
Promissory Note the terms are which are as follows. The issue price was $0,8367/share resulting
in an obligation of $93,670 owed by Ridlon to Company. The outstanding principal balance of the
loan and accrued interest thereon shall bear interest at the [RS Imputed interest rate for related
parly transactions. This resulted in a rate of 2.82% for the current fiscal year. Interest will be
computed annually in arrears. Interest accrued through December 31, 2016 related to this note
was $2,802. Ridlon is only required to repay the note with accrued interest if Ridlon sells or
otherwise transfers the stock.

During 2016, the Company issued 50,000 shares to Mike Andrae (Andrae) in exchange for a
Promissory Note the terms are which are as follows. The issue price was $1.025/share resulting
in an obligation of $51,250 owed by Andrae to Company. The outstanding principal balance of
the loan and accrued interest thereon shall bear interest at the IRS Imputed interest rate for
related party transactions. This resulted in a rate of 2.82% for the current fiscal year. interest will
be computed annually in arrears. Interest accrued through December 31, 2016 related to this note
was $225. Andrae is only required o repay the note with accrued interest if Andrae sells or
otherwise transfers the stock.

NOTE L-INCOME TAXES

The following infarmation reiates to the Company and not Automation Design, LLC(AD). Under
the Internal Revenue Cade, a limited liability company(LLC) is not generally subject to income
taxes. ADIs an LLC and as such its items of income and loss are inciudable in the taxable income
of its members.

The Company has a carry-forward of the Credit for Increasing Research Activities and Net
Operating Loss from 2012. For federal income tax purpoges, unused credits may be carried
forward for 20 years. The R&D credits carried forward to the tax year 2016 were generated in the
following yeara:

Federal R&D Credit Carryovers

Year Carryfoward
Generafed Amount
2011 $ 120845
2012 14,127
Carryover to 2016 ‘ $ 27,072

Federal General Business Credit Carryovers

Year Carryfoward
Geneorated Amount

2011 5 2,000
Carryover to 20168 $ 2,000



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE L-INCOME TAXES

For Oregon income tax purposes, unused credite may be carried forward for 5 years. The
credits canled forward to the tax year 2016 were genereted in the following years:

Oregon R&D Credit Carryovers

Ysar Carryfoward
Gonerated Amount

2012 $ 1,324

Carryover to 2016 $ 1324

The provision for taxes on income consists of the following:

Current Liability / (Benefit) $ 81056
Deferred Liability / (Benefit) (37,469)
Total 5 (29,364)

Reductions in projected tax rate and taxable income have resulted in a net tax benefit for the
year ending 12/31/16.

The following represents the approximate tax effect of each significant type of temporary
difference giving rise to the deferred income tax liability:

Deferred Tax Asset:

Federal credlt carryover $ 29,072
Oregon credit carryover 1,324
Faderal NOL benefit 4,573
State NOL bensfit 2,194
Total $ 37,163

Deferred Tax Liability:

Property, plant, and equipment $ 37489
Change in accounting method . 25,749
Total $ 63,218

Currerit year texable income varies from income before current year tax expense primarity due to
the use of an accelerated depreciation method for tax reporting purposes, a 481(a) adjustment to
taxable income due to a change in accounting mathod from medified-cash basls to accrual basis
in tax year 2013, and the use of available credits.
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GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE M-NONCASH INVESTING AND FINANCING TRANSACTIONS

As discussed in Note K, the Company issued stock in exchange for a Promissory Note in the
amount of $51,250. In addition, accrued interest of $2,806 was reported for the current year
reiated to stockholder loans made for stock issuances.

NOTE N-SUBSEQUENT EVENTS

Management represents that there are no subsequent events through July 14, 2017, the date
on which the financial statements were available {o be issued.

-16-



CONSOLIDATED
FINANCIAL STATEMENTS



G.L. SUITE, INC, AND
CONSOLIDATED ENTITY

TABLE OF CONTENTS

For the Year Ended December 31, 2017

Pagels)
INDEPENDENT ACCOUNTANT’S REVIEW REPORT 1
FINANCIAL STATEMENTS
Consolidated Balance Sheet 2
Consolidated Income Statement 3
Consolidated Statement of Changes in Equity 4
Consolidated Statement of Cash Flows 5

Notes to Consolidated Financial Statements , 615



e ods 2ol
Lia A5 72 Ey

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To Management
G.L. Suite, Inc.
Bend, Oregon

We have reviewed the accompanying consolidated financial statements of GL Suite, Inc., which
comprise the consolidated balance sheet as of December 31, 2017, and the related consolidated
statements of income, changes in equity, and cash flows for the year then ended, and the related
notes to the consolidated financial statements. A review includes primarily applying analytical
procedures to management’s financial data and making inquiries of company management. A
review is substantially less in scope than an audit, the objective of which is the expression of an
opinion regarding the consolidated financiat statements as a whole. Accordingly, we do not
express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of the consolidated financial statements that
are free from material misstatement whether due to fraud or error,

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting and Review
Services Committee of the AICPA. Those standards require us to perform procedures to abtain
limited assurance as a basis for reparting whether we are aware of any material modifications
that should be made to the consolidated financial statements for them to be in accordance with
accounting principles generally accepted in the United States of America. We believe that the
results of our procedures provide a reasonable basis for our conciusion.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
accompanying consolidated financial statements in order for them to be in accordance with
}Q:ounting principles generally accepted in the United States of America.

NSV AT

Chris Mahr, Principal‘
September 7, 2018



G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

CONSOLIDATED BALANCE SHEET

December 31, 2017
ASSETS
Current Assets:
Cash and Cash Equivalems
Accounts Recelvable, net allowance for doubtful accounts of $253,578
Work in Progress
Current Install Recelvables
Other Current Assets

Total Current Assets

Property and Equipment, net of Accumulated Depredation of 398,727
Other Assels:
Noncurrent Install Recelvables
Intangible Assets, nat of Accumidated Amortization of $403,493
Notes Recefvable - Officers
Total Other Assets
TOTAL ASSEYS

LIABILITIES AND STOCKHOLDER'S EQUITY

Current Liabilitles:
Accounts Payable
Payrall Uabliiies
Payroll Taxes Payablz
Current Partion of Long-Tarm Deht
Unearned Income
Deferred Tax Linklity - Current
Total Current Liabllities
Long-Term LlabOitles:
Notes Payable [Net of Current Portion)
Deferred Tax LiabHity - Noncurrent
Total Liabliitles
Stockholder's Equity: )
Common Stack (No Par Value, 3,000,000 Shares Authorized, 541,500 shares [ssued and outstandlng]
Pald In Capltal
Retzined FEamings
Total G.L Sufte, Inc. Stockholder's Equity
Ron-tantrolling Interest

Total Stockholder's Equity
TOYAL LIABILITIES & EQUITY

' See accompanying notes and independent accountants' review report
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372,063
643,385
517,466
185,749

20,187

1,738,850

168,340

132,227
233,688
152,275

518,190

2,445,380

30,607
263,544
12,909
110,387
939,140

1,355,581

452,089
37,387

1,846,057

192,334
65,714
337,009

599,147

176

599,322

2,445,380




G.L SUITE, INC. AND
CONSOLIDATED ENTITY

CONSOLIDATED INCOME STATEMENT
For the Year Ended December 31, 2017

Sales
Cast of Gonds Sold
Gross Profit
Other operating expenses
Administrative Expenses
Computer
Dueq & subscriptions
Employee benafits
Insurance
Cffice, miscellaneous
Payroll Taxes
ticenses & permits
Professicnal Fees
Rent
Retlremartt
Salaries
Telephone & utliithes
Training & aducation
Travel & meals

Sales and Marketing Expenses
Advertising
Sales Salarles
Payroll taxes and benefits for salas statf
Other markating expenses '
Resaarch & development
Research & divelopment salarles
Payrall tawes and benefits for R&D stoff
Other research & development expenseas

Amortization & Depraclation Expense

Tola! operating expenses
Write off recelvables
Income from Operations .
Other Income {Expansa):

Imerast Income

Miscellaneous Income

Interest Expansa

Current Income Tax Expense

Defersed Income Tan Expenss

Total Gther Income (Expense)]

Net Income [Loss)

Less Income attributakle to Non-controlling Imecest
Net Income {loss) attributable to GL Sulte, Inc.

See accompanying notes and Independent accountants’ review report

-3-

38,790
8919
53,741
16,192
24,297
78,516
8,746
39,327
182,895
30,771
811,524
67,241
42,387
32,589

20,118
137,547
15,150
26,740

254,150
26,694
6771

$

$

4,168,851
1,894,440
2,274,411

1,435,935

169,595

287,655
158,780

2,081,965
276,917
(84,471}

4,358
825
146,612)
{18,968)
{60,397)
{144,858}
200,777
{345,645)



Beginning balance - January 1, 2017

Contributions

tuance of stogk

Redemption of stock
Roundleg

Endlng balance - Decomber 31, 2017

G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the Year Ended December 31, 2017

GLSults, Inc. MNan-cantrolling

Common Stock Pald-in-Caphal Rutainod Exringt Imtnrert Tokal
$193,034 £64,714 -k $76 $945,569
[345,545) warr? [L44,858)
{200,577} {200,577}
5,250 5,150
[5,5500 (5,950)
$182,334 $08,714 $LI7.099 5178 $599,323

See accompanying nhotes and independent accountants' review report

-4-



G.L. SUITE, INC. AND
CONSOLIDATED ENTITY

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2017

Cash flows from Oparating Acthvities: .
Net Income [Loss) 5 {144, 854)
AdJustments to Recondle Net income to Net Cash Provided by Operating Activitles:
Depreclation and Amortization 158,780
Decraase (Increase) In Assets:
Accourtts Recelvable 467,943
Work In Progress 167,140
Ocher CurTent Assets (43,910)
Deferred Tax Asset 8,105
Increase In eccrued Interest from officer note recevables {4,228)
Noricurrent Recelvablas 221732
Increasa ([Decrease) In Liablitles:
Accounts Payable {8,629)
Accrued Payroll {130,156)
Gther Current Liabliitles 100
Unearmed Incoma {208,256)
Deferred Tax Liablity {81)
Net Cash Provided (Used) by Operating Activities 483,671
Cash Flows from Finandng Activities:
Paymant of Long-Term Debt {121,025)
Decrease in [ine of credit borrowings ’ {1,663)
Distributions to cwners (200,677
Cornmon Stock lasued / (Redeemed] {700}
Net Cash Provided {Uised) by Financing Activitias {324,069
Net Cash Increase for Period 159,602
Cash and Cash Equivelents, Reginning of Year 212461
Cash and Cash Equhalkenis, End of Year 3 372,063
Irturest pald during 2017 ‘s_—___«,e__g.

See accompanying notes and independent accountants’ review report
-5-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (SSAP)

Nature of Operations

The Company deslgns government regulatory software, tallored to meet the needs of each agency. The
software allows the agencies to automate and manage licensing, permitting and registration. The
Company also provides ongolng software support services, software hosting, and software training.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabllitles, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from these estimates.

Basis of Consolidation

In applying the provisions of Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) B10 Consolldation, formally Interpretation (FIN) 46R Consolidation of Variable Interest
Entities, the Company evaluated Automation Design, LLC {(AD) and has determined that the entity needs
to be consolidated. Therefore, consolidated financial statements include the accounts of the Company
and Automation Design, LLC which is a variable interest entity in which the Company is deemed to be the
primary beneflciary. All intercompany transactions and balances have been eliminated in the
consolidation.

The Company’s determination to include AD was based on a review of AD’s types of variability and support
for consolidation based on variable interests between the Company and AD. The Company considers AD’s
primary variability’s to be operations risk, activities and contractual arrangements. Speciflcally, AD has an
agreement to receive royalties from the Company as discussed below. All of AD’s revenue is received
from the Company. Additionally, AD is a guarantor for the Company’s line of credit and loan. AD entity
was formed for the benefit of the Company. The majority of the stockholders of the Company own 78%
of AD. in determining whether this variable Interest shouid be consolidated, the Company, as provider of
the primary revenue source for AD, concluded that they would receive a majority of AD’s expected
residual returns, absorb a majority of AD’s expected losses or both.

Automation Design, LLC {AD) was organized March 16, 2001 to hold the rights to software and related
intellectual property for use by governmental licensing agencies. AD has an agreement with the Company
which calls for the Company to make royalty payments in exchange for an exclusive license to use and sell
AD’s software products throughout the world. The terms of the agreement expire on December 31, 2017
but have historically been renewed annually.

Bill Moseley, Eric Staley and Adam Ridlon, who collectively own approximately 85% of the outstanding
shares of the Company, own 39%, 39% and 22% of the outstanding ownership units of Automation Design,
LLC, respactively.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A-SSAP (Continued)

AD’s primary assets consist of software lIcenses. Book values of assets and liabilities have been used to.
consolidate Automation Design, LLC. The carrying amount of the cash and software at December 31, 2017
Is $176. There is'no debt as of December 31, 2017. AD flles taxes based on a December 31st year-end.
Activity has been reported through December 31, 2017 for the consolidation.

The members’ equity of Automation Design, LLC is classified as Non-controlling interest in the
Consaolidated Balance Sheet and the income or loss attributable Automation Design, LLC is classified as
Non-controlling Interest Share in the Consolidated Statement of Income and Statement of Changes in
equity and is subtracted or added after total consolideted net income has been presented.

Reclassification of Prior Period Financial Statements

Certain items previously reported have been reclassified to conform with the current year’s presantation.

Cash and Cash Equivalents

The Company only holds cash in operating checking accounts and money market accounts In FDIC insured
banks. From time-to-time, there can be a negative balance shown in the operating account, which Is a
timing issue due to the lag between the posting of payments and the transfer of funds from the money
market account. At times during the year, balances may exceed FDIC insurance limits.

Trade Accounts Receivable

Trade accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management evaluates existing outstanding accounts receivable to determine the allowance
for uncollectible accounts. The history of uncollectible accounts has not been material. The receivables
are all from governmental regulatory agencies with contracts requiring payment for the product provided.
In 2017, the Company recognized a one-time bad debt largely due to an unresolvable contract dispute
with the North Carolina Department of Public Safety. As of 12/31/17, there was one account over 90 days
in arrears. This accounted for 28% of outstanding accounts receivable. Management does not expect to
collect this receivable and has recorded it as an allowance for doubtful accounts. For concentration of
credit risk related to the Company’s trade receivables, see Note H.

Fair Value of Financial Instruments

The fair value of the Company’s financial instruments, which include items such as accounts receivable,
loans receivable, accounts payable, and notes payable approximate their carrying amounts at December
31, 2017.



GL SUITE, INC,
NOTES TO CONSOUDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A-SSAP (Continued)

Inventory

The Company carries no inventary of supplies as they are immaterial and are expensed as acquired. The
Company does, however, carry a balance In Worl-in-Progress (WIP} which represents the direct and
allocated indirect expenses relating to specific uncompleted jobs. Such expenses are primarily comprised
of allocated labor and relatad expenses which have not yet been billed to the client. Debit balance client
accounts are reported on the Balance Sheet as WIP. Credit balance client accounts are reported on the
Balance Sheet as Unearned Income.

Other Assets

tn 2013, the Company completed research and development on its new software platform, GLSuite6, and
began production. All subsequent production costs were capitalized. The software was completed and
placed in service November 1, 2014. Total capitalized software production costs as of 12/31/2017 were
$621,208. Of these, $608,733 represents the cost of GLSuite6 that was completed on November 1, 2014.
Capitalized software costs are amortized over a 60-month period. Amaortization costs for the year ended
December 31, 2017 on this software was $124,242.

Compensated Absences

Effective during fiscal year 2017, the Company changed in policy for accrued leave time. The Company’s
policy requires all employees to use all accrued leave within 12 months of accrual. No accrued leave is
paid on termination. Under this method, accrued leave time is recognized when the time is taken rather
than earned. The amount of earned accrued leave at year end has not been determined by management,
however, management believes that the unused accrued leave at year end wouid not be material,

Revenue Recognition

There are two phases to each contract; Installation and support, After Installation Is complete, Company
enters a period of tech support which Is often 60 months or longer.

The Company provides for instailations in two models (a)Turnkey and (b)GL Simple. Most installation
services sold by Company are turnkey. In a turnkey installation, customers are involced as deliverables
are accepted by customer. In a GL Simple installation, the Company charges a fixed monthly fee during
the entire instailation period based on a fixed per licensed user cost which is correlated to expected effort
by Company to provide the service. The Company estimates that a GL Simple installation will last seven
months, unless otherwise agreed with the client, and fully invoices and recognizes the monthly fees as
installation revenue during that period. During the support phase, all invoices are fully recognized as
support sales.

Whether for turnkey or GL Simple installations, the Company reports Work in. Progress inventory (WIP}
for time spent on the process. The Company recognizes installation revenue and, expenses WIP when the
Company meets a milestone specified in the contract which allows them to invoice.

8-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A-SSAP (Continued)

Revenue Recognition — continued

For support services, the Company involces at a frequency specifled in the contract. Invoices are listed as
Unearned Income until the monthly support period transplres, at which point the monthly amount is
recognized as revenue.

Company Stock

In addition to the Company’s 9,000,000 shares of authorized common stock, the Company has authorized
1,000,000 shares of preferred stock (no par value) of which none were outstanding as of December 31,
2017. No preemptive rights exist with respect to the shares of stock. Subject to any preferential rights
granted to the series of preferred stock, the holders of the common stock are entitled to receive dividends
at a rate and time as provided by the Board of Directors. There were no dividends paid or accrued during
the year ending December 31, 2017.

Advertising

The Company expenses all advertising costs as incurred. Advertising costs include direct advertising and
promotional events. Advertising costs expensed during the year ending December 31, 2017 were
$20,118,

Depreciation

The Company's equipment and leasehold Improvements are depreciated using primarily the straight-line
method, with a useful life of flve to ten years.

Presentation of Sales Taxes

The Company's accounting policy is to exclude the tax collected and remitted to the State from revenues
and cost of sales.

Income Taxes

Income taxes consist of taxes currently due pius deferred taxes related primarily to differences between
the amount of taxable income and pretax financial income and between tax basis of assets and liabilities
and their reported amounts in the financial statements. The deferred tax assets and liabilities represent
the future tax return consequences of those differences, which will either be deductible or taxahle when
the assets or liabilities are recovered or settled. Deferred tax assets and lizbilities are reflected at income
tax rates applicable to the period in which the deferred tax assets and liabilities are expected to be realized
or settled. As changes in tax laws or rates are enacted, deferred tax assets and liabilities are adjusted
through the provision for income taxes. See Note L for further discussion of income taxes.



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE B-RELATED PARTY TRANSACTIONS

As discussed in Note A, the Company has a licensing agreement with Automatlon Design, LLC (AD). Bill
Moseley, Eric Staley, and Adam Ridlon, who collectively own approximately 85% of the outstanding shares
of the Company, own 39%, 39%, and 22% of the outstanding ownership units of AD, respectively. AD
holds the rights to software and related intellectual property for use by governmental licensing agencles.
According to the licensing agreement, AD grants the Company “an exclusive license in the Government
Fleld under the License Copyrights and Software to make, have made, use and sell Licensed Products
throughout the world, subject ta the terms of this agreement”.

The terms of the agreement call for the Company to pay AD $24,000 plus the greater of (a} 5% of the net
sales price of each licensed product sold by the Company, plus 25% of the sublicense income received
from the sub-licensee should the Company grant a sublicense to a sub-licensee that is not a related
company, or (b} $80,000. Total amounts paid ta AD during 2017 were $275,927. From time to time, the
Company receives payment for maintenance of AD’s core product code. During 2017, payments In the
amount of $75,000 were received by the Company.

The terms of the agreement expired on 12/31/2017, but historically have been renewed annuelly.

NOTE C-CASH

All accounts are covered by the Federal Deposit Insurance Corporation {FDIC) up to 5250,000. At
December 31, 2017, cash balances exceeded the FDIC coverage limit by $122,891.

-10-



GL SUITE, INC,
NOTES TO CONSOUDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE D-DEPRECIABLE AND AMORTIZABLE ASSETS
Equipment and intangibles consist of the following as of 12/31/2017:

Net Book Value - Tangible Assets

Computer Hardware $ 546,856
Office Equipment & Fumlture - 41,211

588,067
Accumnulated Depreciation , (399,727
Net Baok Value $ 188340

-Depreciation expense for the year ended 12/31/2017 was $33,653.

Net Book Value - Intangible Assets y
GL6 Software S 608,733

Start up Costs and Other . 28,448

637,181
Accumulated Amortization 403,493)
Net Book Value $ 233688

Amartization expense for the year ended 12/31/2017 was $125,126.

Future Amaortization Expense

2018 S 125,127

2019 104,836

2020 1,509

2021 aa5

2022 688
Thereafter 643

S 233,688

-11-



GL SUITE, INC,
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE E-LINE OF CREDIT

The Campany utilizes a line of credit from Washington Federal Bank (WAFED), which originated
September 28, 2015, The max!mum available credit facility through this line of credit as of December 31,
2017 is $800,000. The tine is payable at a variable interest rate based upon prime rate plus a margin of
1.000%. The rate for 2017 was 4.5%. There was no balance owing as of Decamber 31, 2017. The line is
subject to the following covenants.

- Current Ratio of 1.20 to 1.00 measured quarterly: 12/31/17 current ratio was 1.282
- Debt Service Coverage Ratio of 1.20 to 1.00: 12/31/17 coverage ratio was .512 on a consolidated
basis, The ratio for GL Suite, Inc. excluding consolidation of Automation Design, LLC is < .767 >.

The line Is guaranteed by Bill Moseiey, Eric Staley and Automation Design, LLC.

NOTE F-LONG-TERM DEBT

The Company's long-term debt consists of a3 single loan with WAFED entered Into September 28, 2015.
The loan is guaranteed by Bill Moseley, Eric Staley and Automation Design, LLC.

The loan was for $800,000, for a term of seven years maturing on 10/15/2022. The note s secured by the
life insurance policies on the lives of and, the principal residences of the Company’s two largest
shareholders, Blll Moseley and Eric Staley. The loan Is further secured by the Company’s trade accounts
receivable, work in progress, install receivables and equipment. The loan contains restrictive covenants
covering the Company’s financial position and use of the note proceeds as follows:

- Current Ratio of 1.20 to 1.00 measured quarterly: 12/31/17 current ratlo was 1,282
- Debt Service Coverage Ratio of 1.20to 1.00: 12/31/17 coverage ratio was .512 on a consolidated
basis. The ratio for GL Suite, Inc. excluding consolidation of Automation Design, LLC is < .767>.
The loan bears interest at a rate 4.50% per annum.

The following is a summary of the annual principal maturlties of all long-term debt:

Principal amounts dus by year:

2018 $ 110,387
2019 115,455
2020 120,763
2022 126,311
2023 89,556
Total $ 562,476

-12-



GL SUITE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE G-DESCRIPTION OF LEASING ARRANGEMENTS

The company signed a lease for new office space on 12/24/13 with an effective date of 04/01/14. The
lease terminates on 03/31/19 with the option to renew in good faith. Total rent paid for 2017 was
$182,895, which includes the lease payment and related common area maintenance (CAM) charges.

On 03/31/13, the Company leased space in a co-location vault where various servers and computers are
securely stored, The lease terminates 3/31/18. Total lease paid for 2017 was $32,860.

The following is a schedule of future minlmum lease payments required under these leases:

08 $ 137,451
2019 28,401
$ 165,852

NOTE H-CONCENTRATIONS

Accounts receivable potentially subject the Company to concentrations of credit risk. An agigregate of
55% of the Company’s outstanding accounts receivable as of 12/31/2017 were due from three customers,
as detailed below:

Arizona Board of Technical Registration $ 139,675
lllinois Department of Public Health 97,271
North Carolina Deptartment of Public Safety - 253,578

$ 490,523

NOTE I-RETIREMENT PLAN

The Company has a discretionary 401(k) profit-sharing plan covering substantially all of its employees. The
Company matches employee’s contributions up to 4% of their regular salary. Profit-sharing expense is
funded through annual contributions to the plan. As of 12/31/17, the Company has accrued matching
contributiohs far 2017 of $40,432, all of which will be paid in 2018.

NOTE J-STOCK OPTION PLAN

The Company has an employee stock aption program whereby the options are granted to conform to
Internal Revenue Code Section 422, thus allowing them to be treated as “Incentive Stock Options.” As of
12/31/17, there were outstanding grants representing the opportunity to acquire 40,000 additional
shares. The financlal statement impact of these options is immaterial.

=13-



GL SUITE, INC,
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE K-LOANS TO SHAREHOLDERS

During 2015, the Company Issued 100,000 shares to Adam Ridlon {Ridion] in exchange for a Promissory
Note the terms are which are as follows. The issue price was $0.9367/share resulting in an ohligation of
$93,670 owed by Ridlon to Company. The outstanding principal balance of the loan and accrued interest
thereon shall bear interest at the IRS Imputed interest rate for related party transactions. This resulted In
2 rate of 2.82% for the current fiscal year. Interest will be computed annually in arrears. Interest accrued
through December 31, 2017 related to this note was $5,661. Ridlon Is only required to repay the note with
sccrued interest if Ridlon sells or otherwise transfers the stock,

During 20186, the Company issued 50,000 shares to Mike Andrae {Andrae) In exchange for a Promissory
Note the terms are which are as follows. The issue price was $1.025/share resulting in an obligation of
$51,250 owed by Andrae to Company. The outstanding principal balance of the loan and accrued interest
thereon shall bear interest at the IRS Imputed interest rate for related party transactions. This resulted in
a rate of 2.82% for the current fiscal year. Interest will be computed annually in arrears. interest accrued
through December 31, 2017 related to this note was $1,694. Andrae is only required to repay the note
with accrued Interest if Andrae selis or otherwise transfers the stock.

NOTE L-INCOME TAXES

The following information relates to the Company and not Automation Design, LLC{AD), Under the
Internal Revenue Code, a limited liability company(LLC) is not generally subject to income taxes. ADisan
L€ and as such its items of income and loss are includable in the taxable income of its members.

The Company has a carry-farward of the Credit for Increasing Research Activities from 2011 & 2012. For

federal income tax purposes, unused credits may be carried forward for 20 years. The R&D credits carried
forward to the tax year 2017 were generated in the following years:

Federal R&D Credit Carryovers

Year Carnyfoward
Generated Amount

2011 5 12,945

2012 14,127
Carryover to 2017 S 27,072
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GL SUTTE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE L-INCOME TAXES

For Oregon income tax purposes, unused credits may he carried forward for 5 years. The credits carried
forward to the tax year 2016 were generated in the following years:

Oregon R&D Credit Carryavers
Yeor ‘Carnyfoward
Generated Amount
2012 $ 1,324
Carryover to 2017 $ 1,324

The provision for taxes on income conslsts of a non-current deferred tax liability in the amount of
$37,387.

Reductions in projected tax rate and taxable income have resulted in a net tax benefit for the year
ending 12/31/17.

The following represents the approximate tax effect of each significant type of temporary difference
giving rise to the deferred income tax ilabiility:

Deferred Tax Liability:

Property, plant, and equipment $ 37,387

Current year taxable income varies from income before current year tax expense primarily due to the use
of an accelerated depreciation method for tax reporting purposes, a 481{a) adjustment to taxable income

due to a change in acoounting method from modifled-cash basis fo accrual basls In tax year 2013, and the
use of available credits.

NOTE M-SUBSEQUENT EVENTS

Management represents that there are no subsequent events through September 7, 2018, the date on
which the financial statements were available to be issued.



If any change in ownership or control of the company is anticipated during the twelve (12)
months following the proposal due date, the bidder should describe the circumstances of such
change and indicate when the change will likely occur. Any change of ownership to an awarded
vendor(s}) will require notification to the State.

GL Solutions has had no change in ownership throughout the lifetime of the company. GL Solutions will
commit to notifying the vendor should a change of ownership occur.

Nebraska Department of Administrative GL Solutions Response to RFP # 586071 January 28, 2019
Services {NE DAS) Page 62 of 289



The bhidder’s office location responsible for performance pursuant to an award of a contract
with the State of Nebraska shou!d be identified.

GL Solutions sole office is located at the following address:
856 NW Bond St #200, Bend, OR 97701

Nebraska Department of Administrative GL Solutions Response to RFP # 5960 Z1 January 28, 2019
Servicas [NE DAS) Page 63 of 289



gl soluti

The bidder should describe any dealings with the State over the previous five (5) years. If the
organization, its predecessor, or any Party named in the bidder’s proposal response has
contracted with the State, the bidder should identify the contract number(s) and/or any other
information available to identify such contract{s). If no such contracts exist, so declare.

GL Solutions has previously contracted with the Nebraska Real Estate Commission in an effort to
implement a licensing software system and website. The contract number was for Request for Proposal
2015-1. The contract concluded and the Real Estate Commission chose not to renew.

Nebraska Department of Administrative GL Solutions Respanse to RFP # 5960 71 lanuary 28, 2015
Services (NE DAS) Page 64 of 289



gtsoluti

If any Party named in the bidder's proposal response is or was an employee of the State within
the past twelve (12) months, identify the individual(s} by name, State agency with whom
employed, job title or position held with the State, and separation date. If no such relationship
exists or has existed, so declare.

If any employee of any agency of the State of Nebraska is employed by the bidder or is a
Subcontractor to the bidder, as of the due date for proposal submission, identify all such
persons by name, position held with the bidder, and position held with the State (including job
title and agency). Describe the responsibilities of such persons within the proposing
organization. If, after review of this information by the State, it is determined that a conflict of
interest exists or may exist, the bidder may be disqualified from further consideration in this
proposal. If no such relationship exists, so declare.

GL Solutions confirms that no current employees have ever been employed by the State of Nebraska
within the past 12 months.

Mebraska Department of Administrative GL Solutions Response to RFF # 5960 71 January 28, 2019
Sarvices {NE DAS) Page 65 of 289



If the bidder or any proposed Subcontractor has had a contract terminated for default during
the past five {5) years, all such instances must be described as required below. Termination for
default is defined as a notice to stop performance delivery due to the bidder's non-
performance or poor performance, and the issue was either not litigated due to inaction on the
part of the bidder or litigated and such litigation determined the bidder to be in default.

It is mandatory that the bidder submit full details of all termination for default experienced
during the past five {5) years, including the other Party's name, address, and telephone
number. The response to this section must present the bidder’s position on the matter. The
State will evaluate the facts and will score the bidder’s proposal accordingly. Hf no such
termination for default has been experienced by the bidder in the past five {5} years, so declare.

If at any time during the past five {5} years, the bidder has had a contract terminated for
convenience, non-performance, non-allocation of funds, or any other reason, describe fully all
circumstances surrounding such termination, including the name and address of the other
contracting Party.

GL Solutions has had no contracts terminated for default for the past 10 years.

GL Solutions has one case of alleged contract termination for cause. The agency terminated the contract
for alleged cause, and GL Solutions disputed these claims. Once these allegations were disputed, no
rebuttal was provided and the allegations were not further pursued by the agencies. GL Solutions also
had two contracts terminate where the legislature merged the agency with another agency during the
installation. The original licensee went on to use the new parent agency’s software, These agencies will
be listed below, with a brief description:

i. Kentucky Real Estate Cornmission

656 Charmberlin Ave Suite B, Frankfort, KY 40601
Kentucky Real Estate commission terminated the contract after the legislature merged the agency
with another agency during the installation of the software system.

ii. Indiana Secretary of State Auto Dealer Services Division
302 W. Washington St. Room E-111, Indianapolis, IN 46204
Indiana Secretary of State Auto Dealer Services Division insisted on a change request that allowed
unlimited change requests without cost. GL Solutions would not agree, and the agency cancelled
the contract.

iii. North Carolina Department of Justice
114 W Edenton 5t, Raleigh, NC 27603
North Carolina Department of Justice terminated contract after legislature merged the agency with
another agency during the installation.

Nebraska Department of Administrative GL Solutions Response to RFP # 5960 71 lanuary 28, 2019
Services {NE DAS) Page 66 of 289



The bidder should provide a summary matrix listing the bidder’s previous projects similar to
this RFP in size, scope, and complexity. The State will use no more than three (3) narrative
project descriptions submitted by the bidder during its evaluation of the proposal.

The bidder should address the following:

vl Provide narrative descriptions to highlight the similarities between the bidder’s
experience and this RFP. These descriptions should include:
a) The time period of the project;
b) The scheduled and actual completion dates;
c) The Contractor’s responsibilities;
d) For reference purposes, a customer name (including the name of a contact person,
a current telephone number, a facsimile number, and e-mail address); and
) Each project description should identify whether the work was performed as the

prime Contractor or as a Subcontractor. If a bidder performed as the prime
Contractor, the description should provide the originally scheduled completion
date and budget, as well as the actual (or currently planned} completion date and
actual (or currently planned} budget.

We have provided below our experience working with clients of similar size and scope. In all cases, GL
solutions was the prime contractor and utilized no subcontractors.

Nebraska Department of Administrative GL Solutlons Response to RFP # 5960 Z1 January 28, 2013
Services {NE DAS) Page 67 of 289



North Carolina Medical Board

Start and End Date: 11/2003 — 2/2005

GL Solutions originally contracted with the North Carolina Medical Board to implement GL Suite in 2005.
The NCMB installation comprehensively addresses all of NCMB's regulatory requirements-—licensure,
financial management, and compliance management. The one-stop website we designed with them
provides extensive public services—application submission, renewals, verifications, information
updates, and public document accessibility. We implemented a GL Suite system that provides the
following capabilities:

i. Member & Public Website — Online Applications, Renewals, License Verifications, Contact
Updates, App/Renewal Status Check, Public Document Accessibility
ii. Comprehensive Licensure functionality
iii. Compliance Management

The NCMB continues to work with GL Solutions to find new ways to streamline and automate the daily
duties of their agency staff, and has undergone significant enhancements to their software system, as
well as drive innovation to existing products and services. NCMB is currently undergoing a project to
implement Microsoft Power Bl integration to enhance their reporting and analytics capabilities,
providing rich visualizations of agency data.

Contact: Hari Gupta

Phonn. OAnN 37 1100 .70

Email

Arizona Medical Board

Start and End Date: 2/2007 — 4/2008

The Arizona Medical Board and the Arizona Board of Osteopathic Examiners (AZMB) together
contracted GL Solutions to provide a comprehensive licensing and enforcement system that included
support for all aspects of licensing, investigation, financial management, board operations, compliance
monitoring, health monitoring, data dissemination (reporting/continuing education), and
administration. AZMB strives to create solutions that promote efficiency and time management. The
system we provided helped them free up significant staff time by providing online renewal capabilities
and automated communications and updates. They also sought additional functionality for their
website, In particular, they wanted an automated system for processing and tracking complaints. With
that in mind, GL Solutions designed a system that allows the public to register complaints against
doctors or medical facilities. It also allows complaints to be reviewed before they are linked to any party
and for documents and cases to be tracked along with the complaints.

Contact: Pushpa Gregory
Phonn- AQN_CC1_7770

Email
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Alaska Commerce, Community and Economic Development

Start and End Date: 11/2009 — 6/2010

Alaska Commerce, Community and Economic Development (AKCCED) Division of Corporations, Business
& Professional Licensing Investigations is a multi-divisional agency that regulates professional licensing,
securities, banking, and mortgage lending. For them, GL Solutions created a comprehensive web-based
investigation and case management system. In its daily processes AKCCED uses four separate databases
to track multiple types of licensees. The case management system GL Solutions designed interacts with
all four databases. We integrated time and cost tracking into their system to allow for calculating fines
and investigation expenses. We created a complete routing system for assigning, managing, and
completing investigations with interfaces for both investigators and supervisors. We also provided
AKCCED with an interactive interface to multiple licensing systems and designed a website for the public
to submit complaints.

Contact: Brian Howes
Phone-: 9N7-269-8119

Emai
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The bidder should present a detailed description of its proposed approach to the management
of the project.

The bidder should identify the specific professionals who will work on the State’s project if their
company is awarded the contract resulting from this RFP. The names and titles of the team
proposed for assignment to the State project should be identified in full, with a description of
the team leadership, interface and support functions, and reporting relationships. The primary
work assigned to each person should also be identified. Please submit resumes of Account
Representative, Project Manager/Lead, and Lead Technical Analyst/Developer to be assigned, if
awarded.

The bidder should provide resumes for all personnel proposed by the bidder to work on the
project. The State will consider the resumes as a key indicator of the bidder’s understanding of
the skill mixes required to carry out the requirements of the RFP in addition to assessing the
experience of specific individuals.

Resumes should not be longer than three {3) pages. Resumes should include, at a minimum,
academic background and degrees, professional certifications, understanding of the process,
and at least three (3) references {name, address, and telephone number) who can attest to the
competence and skill level of the individual. Any changes in proposed personnel shall only be
implemented after written approval from the State.

GL Solutions utilizes a comprehensive and effective Project Management Methodology (PMM). We have
a formal approach to project management based on the PMI's Project Management Body of Knowledge
{PMBOK) principles and methods. We also incorporate agile principles and methods into our processes.
GL Solutions planning and feedback approach reduces risk and ensures quality and assures that teams
align the delivered software with desired business needs.

Qur PMM ensures:
» Each key business process is defined and documented
¢ All parties understand and agree to Project Plan
e All developed outputs meet or exceed requirements and expectations
* Authority and responsibilities are clearly defined
e Communication between parties is timely and productive
* Your needs are addressed in an organized fashion
¢ The project adheres to scope and schedule agreements
* Proactive management of risks and issues
= Rigorous quality assurance processes
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GL Solutions’ PMM is tightly integrated with all elements of our Project Implementation Process {see
below). It wraps a layer of monitoring, directing, advising, and guidance around the project
implementation stages. We adhere to tested management procedures that align our efforts at every
phase of the implementation with the goals of the project. Primary in our efforts is effective
communication, internally and with your staff. Other efforts include tight adherence to the Project Plan,
frequent project management meetings, consultation on process improvement and/or change
management, ongoing risk and gap assessments, and strict scope maintenance.

We recognize that government offices regularly face a scarcity of resources and time. Qur PMM delivers
everything necessary for planning, building, and managing a successful implementation while
simultaneously maximizing quality and getting the most out of your staff’s time and agency’s budget.

We have provided on the following pages the resumes for the identified key personnel that will be
assigned to the potential contract. The key personnel are as follows:

Ryan Pedersen, VP of Operations — Primarily in charge of managing the Operations department, which
includes the Business Analyst team, the Configuration/Developer team, and the Quality Assurance team.

Eric Staley, VP of Business Solutions — Primarily in charge of the Agency Partner team, a team composed
of dedicated Account Representatives,

Marcy Merlot, Service Delivery Manager/Project Manager — The Project/Service Delivery manager
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pedersen@glsolutions.com
541-312-3662

Ryan has worked in a development position for GL Solutions for over 7 years. Ryan has provided development
management for over 40 client project implementations and manages the team responsible for configuring and
developing the system and associated functionality based on the specification documents generated by the
Business Analysts. The primary function of his team is to configure the system to meet the agency’s needs. GL
Suite’s configurable nature makes it extremely efficient and intuitive to maintain and support, by both Ryan’s

team and clients as well.

Related Experience
Development Manager, Gi Solutions, Bend, OR, 10/2010 - present
e Provides development management for GL Solutions clients
e Manages team of software developers and configuration specialists responsible for the configuration and
development of client software projects

Software Developer, GL Solutions, Bend, OR, 11/2009 —10/2010
Areas of Expertise:

Data Conversion

e  From legacy database systems to GL Suite system, including merging large numbers of data sources
o« Completed successful data conversions for over 30 GL Solutions clients:
Third-Party Interfaces

s Between client providers and GL Suite system
s Completed successful third-party interfaces for numerous GL Selutions clients.

Technical Areas of Experience:

« S0OL Server database architecture, implementation, data structures, and administration.
e .Net software development, in particuiar VB.Net and Java-based applications.
s  Microsoft Windows Server and Client operating systems, including:
o Client: DOS, Windows 3.x, 95, Vista, 7
o Server; Windows NT, 2003, 2008
s Developed and supported all aspects of GL Suite software

Lead Developer, EDS Government Solutions, 7/2007 - 11/2009
s Participated in all aspects of development for VTDrives, a complete redesign of Vermont's DMV technology
s Development using .NET 3.0 technologies, VB.net, T-5QL, and XML
s Task planning and tracking using scrum methodologies
s Hosted classes on application framework and DevX Ul development for new hires
+ Waorked with BAs, Data Migration, and Testers for analysis, design, and implementation
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e  Analyzed new requirements and planned integration with existing platform

s Ul design, client-server-database communication and integration using .NET 3.0 and WCF, business logic, internal
and third-party interfaces, relational database design, SQL queries, database design with normalization,
performance testing/tuning, unit and end to end testing, data reporting, and framework design

Education
Bachelor of Arts in Computer Software Engineering/Minor in Business Management, Oregon Institute of Technology,
Klamath Falls, Oregon, 2007

Hardware & Software Summary

Environments: Windows desktop O5: Windows 3.1-7; Windows server OS5: Window NT-08

Hardware: Intel-based desktop/server

Software: GL Suite Software (XML based), .NET Framework, C++, C#, VB, XML, XPath, XSLT, XML, Ruby, 5QL, TsQl, MySGL,
DevX, ASP, ASPX, HTML, Visual Studio 2kX, SQL Server Studio, Team Foundation Server, M5 Visual Source Safe, Crystal
Reports, MS Reporting, MS Office Suite

Professional References
¢ Ken McCann, Environmental Health Manager, iffinois Deportment of Heaith, 217-785-2043

*« Sameer Teni, Lead {Interfaces, Frameworks}, EDS Government Services, 309-533-0055

¢+ Ben Thompson, Senior Data Engineer, Surge Analytics, 503-737-5169
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staley@glsolutions.com

Experience
Vice President for Business Solutions, GL Solutions, Bend, OR, 1/2018 - Present

Vice President for Administration, GL Solutions, Bend, OR, 4/2014 — 1/2018
» Supervision of facilities maintenance staff

¢ Supervision of accounting and financial reporting staff

»  Supervision of human resource functions including recruiting, biring, benefits administration and
team/management development and training
» Testing of installation and tech support development and specification documents

e Training staff in technologies and procedures

Vice President for Business Solutions, GL Solutions, Bend, OR, 4/2009 — 4/2014
s  Procurement and management of infrastructure-related vendor services
e Establish and maintain selling techniques 15585
s  Supervision of teams conducting marketing campaigns and events
s Supervision of team creating brand, brand recognition, and awareness

s  Supervision of management staff
« {Conducting client satisfaction surveys

* Participation in_on_and off-site client meetings

» Perform liaison activities between Qperations and other departments

Development Manager, GL Solutions, Bend, OR, 5/2001 — 4/2009
* Provides development management for GL Solutions clients
» Manages team of software developers and configuration specialists responsible for the configuration
and development of client software projects
e SAN implementation and maintenance
e SQL Server, development, implementation, and maintenance

Developer, GL Solutions, Bend, OR, 7/98 — 5/2001

* Implementation of best practices in development activities

s _NET-base software and web development
e Server installation and support

Education
Bachelor of Arts in History, University of New Mexico, Albuquergue, NM, Graduated 1950
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Hardware & Software Summary

Environments: Windows desktop 0S: Windows 3.1-10; Windows server O5: Windows NT-2012 r2

Hardware: Intel-based desktop/server

Software: GL Suite Software (XML based), .NET Framework, VB, XML, XPath, XSLT, XML, T5QL, ASP, ASPX, HTML,
Visual Studio 2kX, SQL Server Studio, MS Visual Source Safe, Crystal Reports, MS Reporting, MS Office Suite

Professional References/Past Projects

e Ken McCann, Environmental Health Manager, Niinois Department of Health, 217-785

¢  Hari Gupta, Operations Manager, North Carolina Medical Board, 919-326-1109 x248
* Gail Ross, Licensing Supervisor, Nebraska Charitable Gaming Division, 402-471-5355
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merlot@glsolutions.com

Related Experience
Service Dalivery Manager, GL Solutions, Bend, OR, 9/2013 — present

s Lead Client Relationship Team

» Responsible for individual development and all operational duties of Client Relationship Team

» Provides current supervision of the installation management and technical support for GL Solutions’
clients

Project Coordinator Manager, GL Solutions, Bend, OR, 7/2011 - 9/2013
s Lead Project Coordination Team
» Responsible for individual development and all operational duties of Project Team
e Provided installation management and technical project support for GL Solutions clients:

Business Analysis Manager, GL Solutions, Bend, OR, 5/2010 - 7/2011
* Lead Business Analysis Team
» Responsible for individual development and all operational duties of Analysis Team
s Provided technical support for GL Solutions’ clients

Business Analyst, GL Solutions, Bend, OR, 10/2008 - 5/2010
« Conducted process analysis for existing clients to design more efficient ways for their systems to operate
»  Worked with clients to analyze and address issues
» Conducted requirements gathering and business process analysis for new installation clients
» Designed and configured sylstem screens and business rules to build new systems for installation clients
» Specified data conversions, interfaces, and all forms or outputs for new installation projects

Food and Beverage Director, Broken Top Club, Bend, OR, 1993 - 2003
e Managed front and back of the house departments including staff and product
* (Conducted in-house food safety inspections
* Responded to outside food safety inspections for all dining rooms, bars, concession outlets
¢ (Created financial projections and budgets for all F&B departments
» Managed income and expenses to financial expectations

Education
Associate of Applied Sciences Business Administration: Accounting, Central Oregon Community College
Food and Beverage Management Diploma, American Hotel and Lodging Educational institute
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Hardware & Software Summary
Software: GL Suite, MS Word, MS Excel, MS Visio, MS Publisher, MS Project, Adobe InDesign, QuickBooks

Professional References
¢ Billie Jo Jibben, Licensing Supervisor, Wyoming Real Estate Commission, 307-777-8768,
@ s Vieeas Denines Manasar, North Caroling Medicaid Management information System, 919-609-5404/

e Gai Koss, Licensing supervisor, Nebraska Department of Charitable Gaming, 402-471-595!
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If the bidder intends to Subcontract any part of its performance hereunder, the bidder
should provide:

.
I.
ii.
HI.
iv.

name, address, and telephone number of the Subcontractor(s);
specific tasks for each Subcontractor(s);

percentage of performance hours intended for each Subcontract; and
total percentage of Subcontractor(s) performance hours.

GL Sclutions has no intention to utilize subcontractors for the fulfillment of this RFP.
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GL Solutions understands the purpose of the project requirements to be that the State of Nebraska
seeks a Customizable-Off-the-Shelf software solution to aid in financial licensing and enforcement to
serve the Nebraska financial entities and individual. We understand the project requirements to include
automation of routing through the appropriate workflows, providing a self-service web portal to allow
the public to submit applications and complaints, submit forms, and pay fees. In addition, we
understand the project requirements to include the ability to provide robust reporting tools for analysis
and tracking purposes, as well as communication tools for the scheduling and manual generation of
correspondences and physical mail. We also identify the ability to batch process specific job functions as
a strong need of the DAS.
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In our experience, every agency in a particular state or county, and every agency in a particular industry,
handles regulation differently, to meet the different legislative requirements and specific needs of the
regulated industry. Therefore, GL Suite, provides a robust framework with its configurable business
rules engine, control panel, application interface, search functionality, ad-hoc reporting, screen layout,
entity association, etc. While our base software provides a canned set of features and functionality,
customization is a core feature of the software system.

We have a full catalog of best practices for all business processes that we encounter, and we will
reference these as we study your data, break out the requirements of the RFP, and interview the agency
subject matter experts to determine how you do what you do. Then we will specify the functionality,
get your approval, and then configure our solution as specified. All requirements of this RFP which are
not built into the core GL Suite application are planned to be configured, with the exception of custom
data exchange interfaces with third parties, some web functionality (as a public-facing overlay to the
configured properties and rules}, and data migration.

Our approach to handling the configuration is “business as usual”. In addition to business analysts, our
Configuration Specialists in the routing of the majority of tasks, and has Developers in the routing of any
custom development, such as developing interfaces. In addition to business analysts, our Configuration
Specialists in the routing of the majority of tasks, and has Developers in the routing of any custom tasks.
Quality Assurance Specialists work at the end of every task to validate that the work performed
{whether configuration or custom coding) meets the specifications.

GL Suite’s flexible and versatile role-based security system is a major strength of the core application,
allowing configuration by the DAS based on user permissions GL Suite can be tailored to any business
process. The core system and database deal with all of the system’s complexity, while GL Suite’s Control
Panel is used to design and develop your tailored system. We can update GL Suite’s core code and
deploy modifications to all of our clients’ systems without revising or redoing the configurations specific
to their systems that were implemented through the Control Panel. This allows us to leverage the
system and its power to the fullest without affecting your daily workflow. The risk of issues is greatly
reduced because your tailored system rests upon a thoroughly exercised, solid core foundation.
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GL Solutions has provided on the following pages our response to Attachment B.
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Deliverable

Due Date

Criteria

License Fees

Contract Execution

Contract Execution

Project Initiation

7/12/2019

Considered delivered upon
acceptance of the
Management Plan, Goal
and Scope document, and
Schedule and Gap Analysis

Systern Design of
Business Functionality

11/28/2019

Considered delivered upon
acceptance of
specifications

System Configuration
of Business
Functionality

12/13/2019

Considered delivered upon
deployment of
configuration to System
Testing environment.

Systern Testing

1/10/2020

Considered delivered upon
the successful testing of
business process
functionality and
deployment to the UAT
environment,

Data Conversion

1/23/2020

Considered delivered upon
the completion of two runs
of conversion (including
two rounds of facilitated
screen reviews of
converted data).

User Acceptance
Testing

3/20/2020

Considered delivered upon
the UAT exit criteria being
met.

Go-live

3/23/2020

Considered delivered upon
the production use of GL
Suite.

GL Solutions has provided below our estimated deliverables and due dates in accordance with the
project plan.

Nebraska Oepartment of
Administrative Services (NE DAS)
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In order to sufficiently detail the capabilities of the products and services offered by GL Solutions, and where
details serve to answer multiple questions or requirements, rather than duplicate our in-line responses, we have
included additional supporting documents in the form of attachments. These have been referenced throughout

our responses to the NADAS’s various stated Requirements above.
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This supporting document is dedicated to reporting and report examples. GL Suite will meet the ali the DAS’s
reporting needs.

A solid database is needed for storing all the data the DAS requires, however, one of the most important aspects
of a database system is the ability to retrieve the data when it is needed, and in the format required. GL Suite
enables agency staff with appropriate permissions to run all needed repaorts, both ad-hoc and predefined, to
report on any data stored in the system.

GL Suite contains multiple reporting capabilities:
e Export to Excel: Specified queries with data to be sorted, reviewed, and calculated
s Export to PDF: Specified reports where data is formatted for clean review, summary, and printing
s Export to Word: Specified correspondence where staff can make additions before sharing
® GLS Report: Ad-hoc reporting tool for querying data as needed, returning data linked to records

GL Suite does not contain built-in reports for all clients, as each client system is different, matched to client
business processes, and the parts are not modular. However, most software implementations would typically
require at least the following management reports, named according to organization’s process and
requirements:

+ Financial Summary Report: Transaction totals within a period or batch, by accounting code

+ Financial Detail Query: Transaction details, showing every transaction within a period or batch

e Status Summary Report: Summary data showing the current totals of each status by license type

s Status Detail Query: Data export showing the current status of every licensee

» Enforcement Actions; Detailed list of the enforcement actions within a time period

e Inspection Activity: Summary counting all inspection data by inspector and county within a time period

Accuracy:
GL Suite provides accurate, real-time reporting. GL Suite is a relational database, optimal for keeping
data appropriately linked and synchronized. GL Suite maintains any given piece of information in only
one location and only requires additions and updates to be inputted once. Information is always up-to-
date and consistent—there is no chance of conflicting instances of the same data fields making
reporting incorrect and of little worth. With GL Suite, you can trust your reports to be accurate, reliable,
and reflective of the most current system information.
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Letterhead Templates

Letterhead templates for your agencies correspondences and reports, simplifying the design of
outputs. When designing and developing an output, GL Solutions will create a template for each
required letterhead to be used in the required output. Providing a standalone template for each
letterhead ensures consistently between output designs, despite how different the output might
otherwise be. In addition, having a template for a letterhead allows for ease of updates when changes
need to be made to any aspect of the letterhead, such as names, titles, phone numbers, etc.

Secure Access:
Using GL Suite’s role-based security options, agency system administrators can restrict rights to reports
and queries, controlling who can view, read, and/or edit each report.

Power Bl
GL Solutions has integrated Microsoft Power Bl reporting and analytics services into GL Suite. This
powerful and robust analytics tool provides rich visualizations of your data, presenting the results in a
variety of formats. Integrated directly into GL Suite, your data can be presented in graphs, bars, and
more. Reports allow you to dynamically alter the results with selections for data points, allowing you to
alter the results without having to re-run the report.

GL Suite will give users the tools to retrieve the data they need, and the confidence of knowing the information
retrieved is accurate.
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GL Solutions can design and implement the public-facing web functionality for the DAS. GE Solutions has many
years of experience designing public-facing websites—we have developed sites for most of our clients. We will
build your website to meet your particular needs.

GL Solutions will create a public-facing website that provides all of the self-service functionality your agency
requires. At the same time, it will be designed with checks and balances to ensure that members do not submit
duplicate applications, that information inputted is correct and consistent, etc. We will design your website with
Style Sheets for the look and feel, validations, and self-service tools your agency requires.

Your public-facing website can provide members and the public with 24x7 access to online services including:
e Online applications and renewals
s  Document requests
¢ Application/renewal status checks
o Updates to contact information
¢ License verifications
¢ {ntegrate with third-party payment processors
¢ Deposit funds immediately to financial accounts

A self-service will remove stress from staff—members and the public will be able to complete low-risk activities
on their own, freeing up staff for other vital agency business.
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Automation

Using GL Suite’s Configuration Utility, your system can be configured to automate every step in agency
processes from reviewing new applications, to license approvals, requirements tracking, generating notices, and
managing and tracking complaints.

With GL Suite, processing license applications is efficient and highly automated. GL Suite tracks the overall
application status, plus all related requirements, checklists, deadlines, fees, and so on using automated features.
It also automatically prevents licenses from being issued until all requirements are met.

GL Suite’s automation of all your business processes ensures that your workflow follows a consistent path and
no detail falls through the cracks.

Increased Efficiency

One Screens
GL Suite eliminates the need for redundant data entry with its One Screen feature. One Screens enable users to

enter large quantities of data on a single screen. When the user inputs information, GL Suite automatically
populates the data into the correct locations in the database and displays it, as usual, in the User Interface’s
Navigation Tree.

This feature makes creating a record for a new individual simple and efficient. Without a One Screen, the user
would be first required to create a record for the individual and then append separate name and address
records. With a One Screen, the whole process is automated and enables users to enter all data in one place. GL
Suite automatically creates a record for that individual from inputted information. Cne Screens can be created
for any number of data-entry processes that regularly occupy licensing agency staff.

Batch/Triggered Actions
GL Suite allows for batch processing licenses, certificates, permits, form letters, notifications, and reports, all of

which can be auto-filled with pertinent information. GL Suite also allows for batch upload of files to the system
{for example, if your staff wants to scan and upload multiple license applications). It also allows for batch update
of data.

GL Suite enables the scheduling, manual initiation, prioritization, and control of all batch processes. Any canned
report or letter in your system can be printed or emailed in batches. Users can also create batches for printing or
emailing based on user-defined parameters {e.g. data ranges, license statuses, application types, etc.}. Before
printing or emailing them, generated batches can be reviewed and manually modified by authorized users.
Batches can be generated manually or automatically and GL Suite can exclude notices, etc. from batch jobs
based on any criteria you delineate {e.g. the previous submission of an application for review}.
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Complaints, compliance, and case management are fully integrated capabilities of the GL Suite software
application. GL Suite can create, maintain, and track all events related to complaints and their associated cases.
It allows users to enter cases, record penalties at the conclusion of an investigation, and track all complaint,
investigation, hearing, and compliance actions pertaining to a license. It also automates case handling among
staff members by establishing automated rules and notifications.

Gl Suite can be configured to execute the following actions:

s Generate letters and notifications to complainant, registrant, and other persons associated with an
enforcement action (e.g. investigation officers or lawyers)

s Send batches of correspondence to notify complainants of complaint status

e Record disciplinary orders issued as a result of an enforcement action {e.g. administrative fines and
penalties)

¢ Produce and store notices, subpoenas, investigation materials and other documents with relevant
records

* Generate complaint and case numbers according to configured business rules

We designed GL Suite’s complaint and case management features to leverage the efficiencies of the relational
database:

* A read-only complaint number is automatically assigned to new complaints, ensuring that every
complaint is unique in the system

e A wide variety of information can be tracked with a compiaint, including but not limited to status,
priority, allegation-type, staff assigned, relevant dates, comments

s Individual, company, employer, complaint, and case record are stored as separate entities in the system,
enabling fully-flexible associations between them

= Complaint records can have a bi-directional association to the records of any number of individuals or
organizations to identify the respondents, complainants, attorneys involved, etc.

= Data is stored in only one location for each individual, ensuring that users and generated reports access
the correct information {e.g. names, addresses, phone numbers)

e The system can be tailored to track all previous information related to an individual {e.g. previous name,
previous address}

e Overtime, an individual or business might be associated to multiple complaints and cases as a
respondent, a complainant, or both. Each association can have a status, such as Open, Closed, and
Pending

= The applicable complaints are visible and accessible from the associated individual or business record,
for any users who have security rights to view them
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Complaint Submission
Depending on the volume of complaints, and how easy you desire to make your complaint submission, GL

Solutions can provide an online complaint submission system ranging from a form which emails complaint data
to one of your staff members, to a full online interface where the outside user looks up a licensee and submits a
complaint against that licensee. In most interfaces, rather than desiring the outside user to add data to the
database in an unmonitored way, our clients desire to have a staff member review the incoming compiaint to
determine whether it is legitimate data to be added to the GL Suite database. At the point that the complaint
data is approved, the interface would conclude with automatically adding the data for further tracking of the
formalized complaint.

Complaint Correspondence
Correspondence is essential to complaint and case management. In GL Suite, users can generate predesigned

correspondence with a single click. GL Suite populates data pulled from specified locations in the database into
preformatted text fields and merges it with static text and graphics. Then the appropriate user can update the
correspondence in Microsoft Word if any custom text is required to describe the specifics of the case beyond the
data stored in data fields in GL Suite. The final version of the correspondence is stored directly in the system for
review, revisions, or reprinting at any time.

GLS Report, GL Suite’s ad-hoc reporting tool, allows staff to generate lists, logs, and audits guickly. Input
parameters on these reports will allow your staff to filter the returned information based on any information
stored in GL Suite, including dates, priority, investigator, and more.

Complaint Status
GL Suite tracks and displays complaint status in a straightforward, clear manner. If users require more

information about the status changes of a particular license (including the reason for the status), they simply
click on the license’s submenus and view the details under “License Status Changes”. With this powerful feature,
your staff can gain a complete picture of any given customer, from a single screen.

Routing

Once a basic complaint is established, it can be routed to an investigator. This can be done manually or
automatically based on client-defined criteria {e.g. existing cases, balanced workload, region, area of specialty).
GL Suite also allows complaints to be reassigned to another investigator or to a supervisor if required. The date
on which the complaint was assigned and every subsequent assignment can also be captured and viewed,

Task Management

With GL Suite, tasks for units of work that must be completed {such as reviews and communications) can be
automatically appended to the complaint, These tasks can be tailored to include a wide variety of fields.
Business rules can ensure that required fields are correctly populated (or set to a specific value} before the task
can be marked/accepted as complete.
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Upon completing a complaint investigation, the user can update the complaint’s status. Business rules can be
designed to require users to complete specific activities prior to updating the status of the complaint. The status
update can also automatically initiate other actions, such as appending a specific correspondence, sending a
notification, and more.

Case Creation

When complaints warrant litigation, agencies will need to create cases. In GL Suite, cases are typically created in
much the same way as complaints. They can also be automatically created by a status change on the complaint.

After a status change, an association is automatically established between the complaint and the case. Multiple

complaints can be associated to a single case. Just as an investigator can be assigned to a complaint, an attorney
can be assigned to a case. Cases can be marked as Public or Private {cases have a status of Private by default}.

Tracking Expenses
With GL Suite, users can also track the actual costs associated with a case, enabling you to recoup funds for

successfully litigated cases. Costs can include travel expenses, itemized expenses, costs associated with staff
time, and more. For staff time, you can establish hourly billing rates by individual staff or position, multiplied by
the actual hours recorded. GL Suite can generate an invoice for hourly billing and with it, track payments and
history.

Managing, Tracking, & Scheduling Groups
GL Suite can also enable your staff to track, manage, and schedule the group of people who might be involved in

a case. Among the tools it can provide, are the ability to:
e Schedule and manage the groups activities
@ Review assignments
e  Assign an individual and a lead to enforcement cases
o Track a group member’s activity on a case or meeting agenda item

GL Suite can create agendas, case summaries, supporting documentation, and other information. Group
members can receive all meeting documentation electronically (via CD, thumb drive, and/or over your secure
website).

Compliance and case management are a critical part of effective regulatory and licensing processes and, with GL
Suite, your staff has all of the tools necessary to perform those functions effectively and efficiently.

Instance Occurrence Tracking

GL Suite can automatically manage and track all events related to complaints and associated cases from
beginning to end. GL Suite allows you to enter cases, record penalties at the conclusion of an investigation, and
track all non-compliant licenses, investigation, hearing, and compliance actions pertaining to a license or
registration. It also automates case handling among staff members by establishing automated rules and
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notifications. The GL Suite software provides the compiaint and case management foundation, and GL Solutions
works with you to tailor your system to your needs and workflow.

Additionally, GL Suite can perform various functions to assist your agency with its disciplinary administration. It
can be configured to execute the following actions:

Allow the user to generate letters and notifications to complainant, respondent, and other persons
associated with an enforcement action

Send batches of correspondence to notify complainants of the status of their complaint

Generate a notice that a licensee cannot renew until conditions are met

Record disciplinary orders issued as a result of an enforcement action such as the administrative fines
and penalties assessed

Produce and store notices, subpoenas, and other documents merged with application data
Generating complaint and case numbers according to configured business rules
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GL Suite is well equipped to help the DAS manage financial resources, including fee collection and management,
invoicing and tracking, payment processing, collections, and reconciliations and audits.

Fees

Set fee amounts, increase fees, determine when fees are increased, and what records to apply increases to, all
by using our interface for configuring GL Suite software, the Control Panel. Because the fees are unique to each
invoice type (see below}, your organization has complete control and flexibility as fees change from year to year.

Invoicing

GL Suite creates invoices for all monetary events that happen within your database. It automatically generates
an invoice as part of the application or renewal process. It automatically links every payment with the member,
employer, license, etc. to which it is related. The invoice creates a clear link between the fee and the payment.

Invoices are highly configurable and can be used to track any additional information your agency desires {(e.g.
account codes, batch numbers). We have numerous clients that utilize unigue validation numbers for each
payment or batch of payments. Others use source codes to track revenue by departments or license types. We
can also incorporate payment-problem report codes and use them to generate custom reports.
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Reconciliations & Audits

GL Suite offers integrated invoicing and reconciliation capabilities. It can produce reconciliation reports and
receipts according to your desired timetable {daily, weekly, etc.), which will allow your agency to track financial
activities. GL Suite can also generate fees and fee reports, either manually or automatically based on agency-
defined triggers (e.g. license expiration, overdue requirements).

As well, GL Suite can provide both manual and automated audit processing based on agency-defined schedules
and/or business rules. GL Suite can randomly select licensees. Once selected, it automatically appends an audit
task to each licensee’s record and sends a correspondence requesting audit information.

GL Suite also offers diverse reporting capabilities to assist with auditing. GL Suite can be configured to included
predefined reports. Agency users can also generate ad-hoc reports to access auditing information. Ad-hoc
reports can be easily saved and reused, empowering your staff to perform new types of audits and update
report parameters as needed.
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<Client> and GL Solutions {“the parties”) intend for this Management Plan to describe the software project methodology that
will be used to implement a software system defined by the project requirements in the Goals and Scope Document. The
software design and development will be managed by two documents, the Management Plan and the Goals and Scope
document. The signed contract between the parties supersedes the Management Plan and the Goals and Scope document
and neither of these documents intends to break or change the contract, only to provide further guidance of the contract
requirements. This plan identifies roles and allocates responsibilities among the parties.

The Management Plan includes:

Project management activities
Software training activities
Software testing activities
Software implementation activities
Software deployment activities

The agreement between the parties consists of a set of contract documents, The Management Plan and the Goals and Scope
Document are intended to help each party understand and agree on the meaning of the contract terms. As the project
proceeds, the parties will develop and accept increasingly specific project documents that define contract performance
requirements.

The Goals and Scope document further refines the contract’s meaning related to software functionality requirements. The
Management Plan further refines the way the parties will work together to complete the contract. When there are conflicts
between the contract and the Management Plan or the contract and the Goals and Scope Document, the parties agree that
the contract prevails. If there is ambiguity or if the Management Plan or Goals and Scope documents can be understood to
be consistent with the contract, the parties intend for the terms of the Goals and Scope document and/or the Management
Plan to prevail as the definition of performance under the contract.

The overall intent of this process is to memorialize the meaning of the contract, down to the smallest details, beginning with
the Goals and Scope and Management Plan documents through design, development, and testing processes. If all
requirements are properly elicited and processes followed, there should be no need to question whether a contract
reguirement has been fulfilled, because the parties made sure the contract was defined and fulfilled along the way.

Software projects require balancing of schedule, functionality, guality, and cost to achieve the overall objectives of the
project. This document describes the parties’ prioritization of these factors for this project. The parties agree to the following
project priorities in order of importance for the resolution of conflicts among the priorities: Schedule, Functionality, and
Quality. The parties agree to make decisions about the implementation methodology that reflects this prioritization, knowing
that tradeoffs must be made to accomplish the project.
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The everyday understanding of quality typically means that the software functions in a way that allows the Agency to
operate. That definition of guality does not apply to a software project. In a software project, quality means that the
software performs as specified. More than half of all effort in a software project is consumed creating mutually understood
and accepted specifications which define what quality means exactly. GL Solutions’ software implementation and project
management methodology are designed to derive quality from the contract requirements, and then to reduce those
requirements to ever more specific requirements until the level of specificity can be implemented as instructions
{configuration settings) to a computer application.

For this reason, project quality begins with a generalized project goal as defined by the contract. If the contract is incomplete,
poor quality will result because the contract did not procure software with the functionality necessary to allow the agency to
operate. Because the functional requirements in the contract are subject to many interpretations and understandings, more
detailed specifications must be written to comprehensively understand what the contractintended. Technical specifications
are intended to entirely describe the business requirements at a detailed level. The Agency, project staff, developers, and
testers will all rely upon these technical requirements as the most comprehensive and definitive definition of quality. While
Agency employees may have an idea or unspoken expectation of quality, these expectations must be reduced to a written
and testable form — namely accepted technical specifications. So, in this project, GL Solutions and the Agency define quality
as software that functions according to accepted technical specifications.

GL Solutions attempts to mitigate quality problems in a number of ways including utilizing best practices and lessons learned
from other similar agencies, establishing quality control checkpoints for specification writing processes, demonstrating
software prototypes, and writing specifications as clearly as possible. Even so, discrepancies may occur and change requests
may follow.

Even if Agency needs could be perfectly reduced to an accepted technical specifications, Agencies and software firms face
challenges actually testing the software to confirm the functionality. The average GL Suite installation includes more than
500 screens, thousands of fields, and tens of thousands of business rules and security settings. At times, rules may conflict
with one another. Some defects emerge only with unusual combinations of data. Technical specifications may be
misinterpreted even when highly detailed. Confirming that the software functions exactly in accordance with approved
specifications is almost impossible.

For all of these reasons, acceptable project quality should maximize the ability of the Agency to operate, in the shortest time
possible, with an optimal level of effort. The level of effort necessary by the Agency and GL Solutions to identify all defects
exceeds the value of a defect free system to the agency. The UAT exit criteria define this blend of factors determining
acceptable quality. The UAT exit criteria are intended to allow the system to Go-Live even when some functional variation
exists between the software and accepted technical specifications. Systems successfully Go-Live with functional
specifications that do not entirely meet the original expectation of the Agency. Knowing the inevitability of software
outcomes, GL Solutions has created GL Suite with frequent incremental changes in mind, so that users could create and
enhance the system easily, even after Go-Live and having experienced the software. Hands-on experience and incremental
correction is the most efficient and effective means of producing the level of software quality the Agency actually needs.

The parties agree that the UAT exit criteria, as defined in the UAT plan, shall constitute an acceptable level of quality to meet
the requirements of this contract. Changes to the accepted UAT Plan shall be accomplished exclusively through the change
management process.

During the project, the following roles will be responsible for project execution:
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This section o1 tne management rlan outlines the installation processes required for GL Selutions to implement all project
functionality and related services to fulfill the installation requirements, in accordance with the Goals and Scope document.
The project will follow GL Solutions’ defined project management methodology. By consistently following processes in this
and other projects, GL Solutions promotes project efficiency and success among many clients.

Project Initiation

e Initiation Meeting

»  Project Analysis

s Goals and Scope document
¢ Management Ptan

»  Business Process Design
¢ Requirements Gathering
o Design
o Design Review
o Design Approval
*  Security
s  Report, Correspondence, and Subform Designs
®  External Interfaces and Customized Functionality Design (if included)
¢  Public Website Design

Development and Testing

¢ Configure Rules

* Develop Custom Functionality

o  LUnit Testing

e System Testing

s Public Websites
o Development
o Unit and System Testing
o User Acceptance Testing

Data Conversion

*  Conversion Design
* Conversion Development
s Conversion Testing

User Acceptance Testing

Go-Live
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Requirements Gathering is the initial step of the Design process and is used to gather the information necessary for GL
Solutions’ staff to understand Agency operations, terminology, and software application requirements. Through this process,
GL Solutions’ Business Analysts obtain the information necessary in arder to design a process that will meet the requirements
identified in the Goals and Scope document.

Requirements Gathering begins with the completion of a business process questionnaire designed specifically for the type of
business process to gather information about the Agency’s business process requirements. The questionnaire also includes a
section listing all of the requirements for the current business process, and any questions the Business Analyst may have to
clarify any requirements. The questionnaire may be provided for the Agency to complete in advance of a requirements
gathering meeting, or may be used exclusively by GL Solutions’ staff to identify areas of uncertainty in order to focus any
specific discussion. During the requirements gathering meeting, which typically lasts approximately 30 minutes, GL Solutions’
staff will obtain any additional clarification that is necessary for the design. GL Solutions typically performs all requirements
gathering meetings onsite with a client at the beginning of a project.

Additionally, during the Requirements Gathering meeting, the Business Analyst will facilitate a review of the Agency’s legacy
software screens currently used by the Agency to execute the process. The Agency is required to show GL Salutions all activity
included in the process along with all data collected to complete the business process, which enables GL Solutions to identify
existing functionality and detailed data requirements, including data fields. The session is recorded so that that the Business
Analyst may subsequently refer back as necessary while completing the design. GL Solutions does not intend to recreate an
Agency’s legacy software. Reviewing the legacy screens merely helps the Business Analyst to understand the current needs
so that nothing is overlooked.

During the Requirements Gathering phase of the project, the <Client> Team will provide information and documents that
describe the project, including the following material:

s Listing of application and licensing requirements by license type

» Copies of existing/required letters, reports, and forms (need to be in electronic format and identified with a specific
business process). These samples need to be sent to the Business Analyst no later than a day after the initial
interview for the project, otherwise the project may require rescheduling

s Samples of existing external interface file format {electronic format)

» Listing of user groups and/or audiences with permissions or responsikilities for each business process

If preliminary information or document samples are readily available, the <Client> Team will provide those to the Business
Analyst prior to the requirements gathering meetings.

Design for the business process begins when Requirements Gathering has completed. Using the information obtained, GL
Solutions Business Analysts will configure the GL Suite application functionality to 1) meet the requirements of the business
process as defined by the accepted Goals and Scope document, and 2} utilize and conform to GL Solutions’ COTS solution
architecture and established best practices.

The design of the system is directed and constrained by the requirements in the accepted Goals and Scope document. GL
Solutions’ Business Analysts conform to these documented requirements in the design to ensure that the functionality of the
system accounts for each of, but no mere than, the written requirements. This ensures a strict adherence to the scope of the
project.
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As a Commercial Off-The-Shelf (COTS) product, the GL Suite software is differentiated from custom software in that it provides
for a wide range of functionality due to its design as a highly-configurable enterprise software product, and does not require
customization to the software application itself. Therefore, the design of the application will reflect many of the standard
elements of a COTS product, including screen colors, layout, and menu navigation. This will be especially apparent when
migrating from much more iteratively-developed, problematic, costly, and error-prone custom software applications, where
usually every element is needed to be designed and built.

Additionally, applying software best practices is tantamount in the success of all software designs. GL Solutions has gained
extensive experience that is compiled in a growing and improving catalog of GLSuite best practices. Gt Solutions continually
refines and employs these best practices to create a stable and robust system. Additionally, Business Analysts at GL Solutions’
apply these standards consistently in the design of every business process. Adherence to these standards by the Business
Analysts is required in order to produce a supportable, well-designed system.

GL Solutions’ Business Analyst{s) will begin the business process design by creating a business process diagram that
documents the specific workflow of the <Client> business process. Based on a documented best practice from GL Solutions’
library, this workflow diagram provides a detailed overview of how the manual operations of staff, specific outputs of the
systemn and automated functions of the GL Suite application will perform the business process.

Using the GL Suite configuration application, the Business Analyst{s) will design the system by configuring screens, fields,
relatienships, and security; identifying and preducing documented automation {business rules); and creating a technical
specification {alse known as the Self-Documenting Specification “SDS”). Additionally, the Business Analyst{s) will create a
process guide, which is a one or bwo page step-by-step walkthrough of how to use GL Suite to complete the business process.

Wark to be done by GL Solutions for each business process during the Design phase includes:

» Business process diagram

»  Process guides

» Final screen configuration including related data field definitions

e Final configuration of security groups, screen and field based security settings for add, delete, and update
permissions

s Final configured menu and tree navigation elements

» Technical specification (Self-Documenting Specification}

* Detailed specification for user interface custemizations

s Identification and menu placehelders for reports, correspondence, external interfaces, and custom developed user
interfaces

During the Design phase, it may be necessary and most expedient for a Business Analyst to work directly with <Client> staff
as guestions arise. As such, <Client> staff may expect to be asked to respond to various requests throughout the design of
the business process, including:

. Business level definitions for each issue requiring specification during the phase
. Assisting in the identification of detailed functional requirements fer custorn developed interfaces

Once the Design has been completed, GL Solutions’ Business Analysts will meet with the <Client> team in order o review the
business process flow and project requirements form interactively, typically utilizing teleconferencing {such as GoToMeeting)
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and shared screens. This Design Review meeting primarily supports the ability for the <Client> team to offer feedback during
the Design Approval activity. As the design is reviewed, limited design feedback and correction may also occur where the
design fails to meet the project requirements or requirements traceability.

The typical Design Review meeting lasts for ninety minutes and occurs once for each business process. GL Solutions may
choose to hold a single design review meeting for multiple, similar business processes. The meeting can be waived if
requested by the client or if there are no substantive differences between the business process and another business process
already approved by <Client>. At the discretion of the GL Selutions’ Business Analyst(s), additional meetings might be deemed
necessary and may be scheduled, though the review can be accomplished during the expected time in nearty all
circumstances.

<Client> attendance and participation in the meeting is essential. The Business Analyst will facilitate the demonstration of
the design during the meeting to the designated <Client> SME and client contact responsible for Design Approvals (if not the
SME). Occasionally, GL Solutions or <Client> project management staff may aiso attend, as necessary, in order ta help
facilitate a meeting.

The Business Analyst will invite the appropriate <Client> stakeholders a minimumn of 24 hours in advance of the meeting, and
will provide copies of the agenda and the business process diagram. Prior to the meeting, <Client> team will review the
material to become familiar with the general design in accordance with the project requirements as stated in the Goals and
Scope document, Project Requirements Form, and Requirements Traceability.

The scope of the meeting is a structured review of the business process diagram created by the Business Analyst for the
business process{es} listed on the agenda, a review of how every project requirement in the Requirements Traceability table
is met by the design, and screen reviews as they become available. During the meeting, the <Client> team should note
exceptions when the flow does not address a specific, written project requirement as stated in the Project Requirements
Form and Goals and Scope document, or will not enable the agency to execute the process because of a workflow design
error in the business process diagram. This feedback must be received in writing to ensure the requested design updates are
incorporated in the design documents.

Additionally, the limited time of the meeting requires that the structure of the meeting be adhered to. Discussion of tapics
not germane to the design review will make it unlikely that the design will be reviewed in full, but will still result in submission
to <Client> team of design documents for formal Design Approval.

in the meeting, the Business Analyst will begin the Design Review by reviewing each step of the workfiow diagram. Any output
{report, letter, etc.) included in the diagram will be emphasized, along with other additional manual or automated steps.

During the Design Review, the Business Analyst may have taken notes regarding updates necessary for the Design. Any
changes deemed necessary will be made in order to finalize the Design for Design Approval by the <Client> team. Once the
Design is finalized, the Design documents including the workflow diagram, process guide, technical specification, Project
Requirements Form (PRF), and a Design Approval Response Form {DARF) will be uploaded to GL Portal and Design Approval
requested from the <Client> team.

The client will have 48 hours in which to reject the entire DARF submission if egregious omissions or errors exist in the design
daocumentation such that a review would not be possible. Reasons to reject an entire design submission are limited to the
following:

1. One or more of the design documents has required sections that have been left blank, or template text that has
not been updated for the current design.

2. The PRF submitted for approval does not have its Requirements Traceability matrix filled out, or it is incomplete.
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3. The design contains fundamental issues that will not allow for review of the design documents. Allowable reasons
for this are:

3a, More than 50% of the Business Process Visio is incomplete or in error,

Note: This does NOT include updates to the text within Visio shapes, or Visio shapes that define manual
steps for Agency Staff.

3b. Four or more consecutive GL Suite process steps are missing on the Business Process Visio.
In arder to reject the entire design approval submission, <Client> will need to call the Agency Partner.

From the date that the Design Approval has been requested, <Client> will have the number of days specified in this document
in order to review the workflow diagram, process guide, technical specification and updated PRF, and to either Approve or
Reject the Design using the accompanying DARF. The response form requires the client team to submit the following
information:

s The status of the Design Approval — approved or rejected

e The specific area of the rejected design document to which each deficiency relates

»  The PRF contract requirement number to which each deficiency applies

& A description of each deficiency found to be in contrast to the requirement

s A description of the action requested to resolve each deficiency
Any and all deficiencies are required to be included, in writing, within the first response cyde by <Client>. On any subsequent
Design Approval cycle, any previously-unreported deficiencies may not be raised. Failure to respond to the request for Design
Approval within the required response timeline may result in a reschedule of the project.

If the Design is received within the required timeframe and rejected by the <Client> team, the Business Analyst will review
each conforming contract deficiency stated in the DARF and correct the design to meet the stated contract requirement.
Within the timeframe stated in this document, the Business Analyst will note the changes made to the Design in response to
each contract deficiency documented by <Client>, resubmit the Design documents to GL Porta! and reguest Design Approval.
Again, the <Ciient> team will respond to the Design Approval in writing within the agreed to timelines, approving or rejecting
the Design and, if necessary, providing any additional feedback to clarify the reason for rejection of the resolution of any
previously-reparted deficiency. The cycle repeats until the Design is approved.

Once appraval is received, no further changes to the design will be accepted within the scope of the project.

Caution! Acceptance of specifications means acceptance “as is” -- that is, as documented in the specification at the time of
acceptance. The agency should never accept specifications based on assurances a specification will be updated, or provide
“conditional acceptance” — which will likely result in the omission of the requirement. Written specifications should be 100%
correct when accepted.

Upon approval of each detailed functional specification for each business process, GL Solutions will send the specification(s)
to the Development team.

When completing the DARF, the agency will likely uncover a number of problems with the specification. Most agencies find
that every review of the design documents uncovers some number of additional defects or enhancements. During the Design
Approval process, the client may enter requested enhancernents on the Design Enhancements tab of the DARF. For items
reported on the Design Defects tab {of the Design Approval Response Form) that do not meet the Definition of a Defect, GL
Solutions will move those items to Design Enhancements tab. GL Solutions will categorize on the DARF the following types of
enhancements noted by an agency:
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Not Accepted — GL Soiutions will reject a defect noted by the Agency if the request would prevent the application
from functioning correctly or the agency’s issue is unclear.

No Cost Change Request — GL Solutions will allow certain, small look-and-feel changes without charge such as label
text, field arder, security, etc.

Acteptance Process Change Request — Issues that are functionally within the scope of the contract, but were not
reported during the first round of defect reporting by the agency on the DARF. These items will be pravided as a
change request to the Design approval process which required a single and complete defect reporting instance.
Requirement Change Regquest — Issues that are not within the functional requirements of the contract. These items
require a change request to madify the scope of work, PRF, design documents and to provide the new or modified
functionality.

All change items segregated during the design approval process require a change request. These changes are typically
incorporated into the design immediately following the first acceptance of the design document.

No Cost Change Request items GL Solutions will allow include:
o The label {i.e. text name) of a property on a screen or the text name of a screen itself

The name of a collection {i.e. folder} in the tree

The arder and values shown for screens inside collections in the tree

The order of properties as they appear on a screen

The size or color of properties as they appear on a screen

The tab order of properties when tabbing through a screen

Changing the Append, Setect, Update or Delete security permissions for a property or screen for a specific

security group. {Not adding or modifying a security group itself.)

Misspellings or grammatical errors

o One or more required screens needed to successfully complete the process, including: new requirements
or new document objects. Note that new one-screens, objects not directly related to the successful
completion of the current process, or optional objects are not automatically allowed as defects.

o The reordering of Process guide or Visio steps.

c o o 0 o0

o

Security in the GL Suite application assigns the level of activity each role can have for the system. GL Solutions canfigures
security during the design of business processes, including all security groups. The Business Analyst will create the security
groups and the staff in GL Suite. Staff members will be associated to a security group. The security is then applied by group,
for each business process during the design. The agency must review the specifications and walkthroughs from each security
group perspective. When the agency approves the design of SDS, the agency is giving final approval to security too.

Reports, Correspondences, and Subforms are included in each business process phase of the project. The goal of the output
design is twofold:

1)

2)

Produce specifications for <Client> outputs that immediately and intuitively communicate the look and feel of the
report/letter/interface screen/custom subform/etc.

Produce technical specifications for internal use by GL Solutions, While technical specifications will not require Client
appraval, the specifications will be used by GL Solutions” Operations Department te develop and maintain the
requested outputs. These specifications contain all the technical details necessary for the Development team to
create the outputs based on the specification standards communicated by the <Client> Team.

In order to facilitate the creation of a specification document that meets the needs of both the client and the deveiopment
team, the «<Client> Team scope of work for each report, correspondence, and sub-form during the Business Pracess phase
includes the following:
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User Acceptance Testing (UAT) is a narrowly-defined testing process conducted primarily by identified client users as part of
the final implementation steps and at the conclusion of all previously noted testing phases.

Client testing of business process functionality is very important to the success of the project to ensure the client can perform
all aspects of the job. Successful agency testing of a business process means that the agency can work through the business
process using the approved process guide. Additionally, the Agency can help ensure a successful UAT by understanding and
meeting these expectations:

¢ <Client> performs UAT according to the UAT Plan which is a separate document to be accepted prior to the
completion of system test
» «<Client> tests using converted (real) data, not test data, to ensure accuracy of the converted data and system
functionality
s <Client> tests the system by business process
It is expected the processes will be tested, defects reported and resolved, and the business process user testing closed in
order to meet the overall project schedule. Once all processes are tested in that manner and the P1 and P2 defects are
resolved the project will exit UAT. See the project-specific UAT Plan for Exit Criteria.

Upoen successful completion of UAT, the system will be ready for final rollout to the production environment, provided that
required project activities are completed.

Training will be provided at the start of UAT, the parties shali agree to a training plan that includes:

+ Training requirements

s Methodology used

®  Facilities and equipment to be used

»  Number of sessions to be conducted, and dates and times of training
GL Solutions shall provide training materials that include:

# Internet browser set up information
#  Businass process Process guides
« Userfeedback forms

GLSuite User Guide

GL Solutions will conduct user training that may include on-site coaching and online training.
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Team will work together to communicate at all levels the business objectives that caused the change, train employees on
new tools or processes, set expectations for the future, and lay the groundwork for the business process change to be
successful within the organization.

Training will be provided on an as-needed basis at Go-Live because most user training is provided during UAT and, because
of the extensive user experience gained at UAT, additional training is often not needed. Therefore, if additional training is
needed, the parties shall agree to a training plan that includes:

¢ Training requirements

¢ Methodology used

+  Facilities and eguipment to be used

+ Number of sessions to be conducted, and dates and times of training
GL Solutions shall provide training materials that include:

« Internet browser set up information
¢  Business process Process guides
s  User feedback forms
GL Solutions will conduct user training that may include on-site coaching and online training.

immediately following Go-Live, a three month stabilization (warranty) period will begin to ensure that items in the project
scope are functioning correctly. This stage of the instaltation marks a transition from the fast paced installation to the more
moderate pace of technical support. The level of interaction between GL Solutions and <Client> typically slows by the end of
stabilization and transitions to focusing on technicai support tasks and projects. Stabilization is a good time to settle into a
routine with the new system and start thinking forward to new functionality in which to grow. The GLSimple support plan
includes a monthly meeting with the Agency Partner, which allows Clients to keep informed on the many aspects of the work
in progress as well as the working relationship. The <Client> may contact the Agency Partner at any time.

GL Solutions’ work management system requires that user-reported issues be identified as defects or enhancements using
the accepted specification as the standard for comparison. All staff members working on the project (including <Client>
testers) shall funnel comments and requests for fixes or changes through Gl Portal, which will route the repaorted issue or
enhancement through GL Solutions’ workflow management system for research and resolution. if any reported defects are
deemed enhancements {madifications requiring a change to an accepted specification), the Agency Partner can help to
ensure the assessment is valid and identify the priority for the work to proceed, subject to the support plan.

GL Solutions will prioritize defect corrections over enhancements unless otherwise directed by the agency. New functionality,
including new screens, new rules, or new system outputs that were not a part of accepted system design, is excluded from
stabilization work. These requests may be documented on a wish list or as tasks for work to be completed under the support
plan. The Agency Partner will work with the Agency during the transition to the support plan, thus ensuring that any
enhancements are prioritized properly; this allows work to begin in a logical order where the most-needed work can start
first once the Warranty period ends.
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GL Solutions will specify and develop the functionality for GL Suite to migrate data from the agency legacy system. The
technical specification for Conversion Design will include:

¢ Data Source Visio for the legacy tables
in order to successfully complete the Technical Specification documents, the <Client> Team needs to provide the following:

e |Initial data set of the source application legacy data at the start of the project {usually at time of contract execution).
Generally this is a SQL, Filemaker, or other database format.
o Note: Oracle databases need to be exported as a quoted, comma delimited .csv file {Ex. “xxx","xx", etc.).
Oracle's Data Pump Export can produce the correct export format.
o Note: If <client> plans to do any cieanup or scrubbing before sending the data to GL Solutions, it must be
done in a reproducible way as we will ask for data refreshes over the course of the installation.
= Source client application schema if available.
& Screen shots of all screens where data is displayed (usually in support of meetings with the Business Analysis Tearn)
s Any unconverted data {including tables) needs to be identified by <Client>

Note — the data to be converted at each iteration of data conversion is required to be in the originally-provided file format
and structure. Changes to legacy database structure {new fields etc.) will not be included in the scope of the installation data
conversions.

During an installation, data conversion requirements are discussed and reviewed during the design of business processes.
Concurrently, the Agency will review and approve a conversion crosswatk. Once the data is converted, the Business Analyst
and the project team will review the conversion by walking through screens in GL Suite to ensure that the data is being
populated in the correct location{s}. To ensure a high quality conversion, a screen-to-screen comparison is made between
the data in the legacy system and the data in the GL Suite system. A screen-fo-screen comparison of the data in the legacy
system to its new home in GL Suite also helps ensure a quality conversion. Data conversion is a critical step to a smooth and
high quality projectimplementation. The time spent working with GL Solutions to ensure all data will be correctly converted
will pay huge dividends during Go-Live and Stabilization.

GL Solutions will test the conversion to ensure that it is working according to business requirements before the Client sees it
for the first time. Review sessions will be scheduled to thoroughly scrutinize the first conversion pass, report and resolve
issues, and then repeat the conversion. Also during UAT, <Client> will be able to review the conversion and report issues to
GL Solutions. Active participation by Agency staff in conversion testing is critical to a successful system implementation.

The agency must perform the following activities:
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Lack of Adequate Testing

Adequate testing is critical to the software design process — without adequate testing, there is a high likelihood that issues
will not be discovered until some critical moment in the future. This can cause problems, confusion, and embarrassment as
well as giving end-users a feeling that the software is low quality. The best approach to testing is one that is systematic and
organized. Testing takes time and time takes money; it is extremely important to budget for testing, to plan for it, and to
execute it in a way that will not only test everyday situations, but also test use-case and edge-case scenarios. Testing can
never be too thorough.

Lack of Schedule Commitment

Committing to a schedule is crucial to ensure that project timelines do not go astray. Without a committed schedule, a project
runs the risk of not being completed in a reasonable timeframe, which can easily lead to cost overruns, team resentment,
and unhappy end-users. A well-defined schedule helps the parties to achieve the objectives of the project while also
maintaining the expected timeline.

Lack of Executive Support

Support from senior management is needed to drive and keep the project effort focused and moving in a positive direction.
Qwnership of the project must be shared to satisfy the demands of user management. It is estimated that 90% of software
application project failures are due to politics within the organization and a lack of clear executive support.

Lack of User Support

During the design process it is important to engage users in the project and, from this activity, super users witl often bacome
apparent. These users can have a significant impact on the success of the project by providing guidance, support, and
encouragement for other agency users. The project team can assist this natural process by identifying these users and
providing a place in the project that is visible and viewed as positive within the work structure.

Poor Project Management

Strong project management is required of the overall project and is traditionally separate from the design and development
processes within an installation. Leadership from the project management team is critical for the success of the project and
most project successes are characterized by project management that is balanced and collaborative with a strong vision that
the project will succeed.

Poor Change Management

Starting agency change management activities early with the end users will often make the difference between a smooth
UAT and Go-Live and a very difficult transition time. Change can be difficult for people to accept and some will have a more
difficult time accepting it than others. Change management activities are required to ensure the smoothest experience in
this area and it is important for <Client> senior management and the project management team to provide leadership within
the context of change.

Poorly Designed Project/Business Requirements

Alack of clearly defined project and business requirements can lead to software that does not fully meet the business need.
It also contributes to canfusion and frustration with users when the software is presented for testing. The effart required up
front serves a project well and can assist with minimizing other challenges within a software project.

Poor Schedule Management
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While an overly optimistic schedule will have little impact if properly managed, poor management of the schedule can have
a severe impact on the project. A mismanaged schedule can lead to a halt in development, extensive rework of the schedule,
and extensive reallocation of resources. Itis very important that the Agency is committed to meeting the scheduled deadlines
to ensure that contractual requirements can be met.

Poor Design/Development

Poor or inadequate design of the system can, and usually will, lead to extensive rework. This can have a very significant
impact on the progress of a project by putting teams behind schedule, causing scope expansion, resource reallocation, and
cost overruns.

This section will set expectations for how all communication will take place between the parties. GL Solutions’ Agency Partner
will work with the Agency using refined best methods for gathering requirements, which includes keeping the Client updated
on project/task progress and where to find answers for questions or cancerns.

GL Solutions has developed an online portal (GL Portal) for clients to monitor project schedules, action items, risks, invoices,
and issue tracking. GL Portal will allow both the agency and GL Solutions to monitor scheduled work. It is a real-time project
management tool that allows users to:

= Complete design approval and specification acceptance

Respond to questions and other communication

Track and monitor the status/progress of individual defects reported

Track and monitor the status/progress of requested enhancements

Review specification or other documents

Report new issues when discovered

Maintain all documentation related to the project, including specifications, process guides, administration
guides, and more

Client Status Meetings are the primary venue for communication between <Client> and the Agency Partner. The Agency
Partner will update GL Portal ahead of time so that all parties involved can monitor and review the discussion topics. GL
Portal is available to review discussion items at any time.

» [nstallation Status Meetings will accur weekly
The Status Meeting is conducted through a real time portal (GL Portal} with direct links to the risks, projects, tasks,
etc. that make up the discussion items for the meeting

s  Meeting topics will be available on GL Portal to all participants at least one day prior to the meeting. Topics may be
part of the meeting invitation or may be a separate document depending on the need of the Agency.

s New items for review need to be submitted to the Agency Partner at least two days in advance of the meeting

s The Agency Partner will also send out meeting minutes after the meeting to document any discussions, decisions,
and action items.

GL Solutions recommends meeting weekly during the installation because the time frame is short and it is important to
manitor progress closely. GL Solutions’ Agency Partner will set up a recurring meeting invitation to reserve the time on
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attendees’ calendars for _ Pacific Time on (day of week)}. The schedule can always be adjusted if a meeting needs
to be cancelled or added.

Certain <Client> Team members are typically included on a recurring meeting invitation and these people are identified in
the Goals and Scope document. Additional participants are always welcome on an as needed basis. The Agency Partner will
need advance notice (see the next section on the Meeting Agenda) to make sure that all invitees have sufficient notice of the
meeting time and agenda.

Installation projects are typically not affected by system emergencies; however, in the event of outages that affect the agency,
particularly during user testing or Go-Live activities, the Agency Partner will contact <Client> immediately.

Critical agency staff (such as IT, the PM, or SME} need to be available 24/7 during Go-Live.

Software installations typically include same amount of conflict. The project likely changes the way people work at the
agency. Change can be difficult in the best of circumstances. The project involves a great deal of communications between
the Agency and GL Solutions. Developing ciear communication styles and habits takes time. Further, each person in the
project possesses different experiences with software implementations that may lead to misunderstanding about the project
status. For all of these reasons, some degree of interpersonat conflict among and between staff at the agency and GL
Solutions is normal, healthy, and to be expected.

If frank, direct communication does not resolve a conflict, the parties agree to escalate the conflict to decision makers within
the respective organizations. Agency staff will ask for direction from the Agency’s management team, escalating to the
Executive Director, if necessary. GL Solutions staff will ask for direction from GL Solutions’ management team, ultimately the
CEO. Managers and executive staff will communicate directly with peers in the other organization before escalating further.

¥

GL Solutions documents all agreements between the Agency and GL Solutions in writing. Written agreements allow the
parties to record the agreement for future use. Written agreements provide better clarity and understanding. If GL Solutions’
staff makes a verbal promise or reassurance, such as a promise to include a specific correction, the Agency should insist that
the agreement be added to the formal specification. Do not accept a verbal commitment from a Business Analyst or other
staff. GL Solutions management explicitly assumes that the Agency and GL Solutions’ staff has made no verbal agreements
whatsoever.

Overall project progress will be covered at the regularly scheduled project status meetings. Progress on individual tasks and
projects is also provided via the GL Portal.

A software project completes as a series of completed milestones that build on each other. As a deliverable is accepted by
the agency, a subsequent deliverable will be produced which relied upon the previous accepted deliverable. For instance,
business process identification leads to a technical specification, which leads to configuration and development, which leads
to system testing, which leads to UAT testing, etc. Modification to an accepted deliverable always leads to an expansion of
the expected scope of the project. For this reason, the parties intend for any modification to an accepted deliverable to be
processed through the change management process.
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Timely review and correction of deliverables are essentiat for meeting project schedule goals identified in Section 1 of this
document. To facilitate timely acceptance and reliance on that acceptance, the parties agree to the following deliverable
acceptance process:

¢ Unless another expressed timeframe is provided, <Client> shall have ten {10} business days from the delivery of any
design documents to determine whether the documents conform to the agreed to acceptance criteria.

* [fthe submitted documents do not conform to the acceptance criteria, the agency shall notify GL Solutions in writing
of the reasons that it is unacceptable.

» A design review form must be used for any specification that is not fully accepted. GL Solutions will accept track
changes in a document in addition to the review form to assist with clarity of the changes requested.

s The specifications will be reviewed entirely and the deficiencies must be noted at this time, and additional
deficiencies with the design documents may not be added or modified in any future notification of this formal review
cycle.

s GL Solutions shall have five {5) business days from the receipt of such notification to correct the deficiencies and
resubmit the design documents.

The agency shall have up to five (5} business days to inspect, test, and reevaluate the resubmitted design documents.
¢ Additional cycles may be added until the design documents are acceptable to the agency.

If the agency does not give written notification to GL Solutions by the end of a given inspection, testing, and

evaluation period or any extension of that period, indicating that the submitted design documents do not confarm

to the acceptance criteria, the agency shall be deemed to have accepted the deliverable upon expiration of the

period.

¢ GL Solutions will not accept conditional acceptance, all requests for change must be complete when acceptance is
given.

+ The agency shall allocate necessary staff resources to provide detailed business requirement descriptions, review
specifications, answer clarifying business requirement questions, perform UAT testing, and manage staff and process
change within the agency’s organization,

Project changes are inevitable during some point in the software project development life cycle. The key for a successful
project is to manage change and limit the impact to the project plan, budget, and schedule for the project because the number
one cause of project schedule and budget changes is project scope change. Some changes will be unavoidable — instances
where changes are required to comply with legal regulations or policy changes but other changes can be deferred until after
the system is live.

If scape changes are not controlled, the project schedule and budget will be out of control before the project team recognizes
that anything has happened. A weli-conceived change control process will assist the project team in controlling this "scope
creep” problem.

Scope changes (sometimes referred to as creeping functionality) are the continual addition of functional enhancements to
the product requirements throughout the software development life cycle. Excessive scope changes are directly related to
poorly defined product requirements and specifications.

A change request is defined as a request for a modification to a previously accepted deliverable, or a modification that
contradicts contractual documentation, including scope increases in addition to those documented in the Goal and Scope
document, once agreed to by the parties. A change request may be required if the agency modifies a project process, such
as changing the design acceptance process from a single round of new issue reporting to more than one rounds of new issues.

If a modification to a deliverable is proposed before the deliverable is accepted, and the change does not contradict a
previously accepted deliverable, the contract documents, and/or the Goal and Scope document, the change can proceed
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without a change request or contract amendment. Otherwise, the modification is a change that requires the parties to follow
this formal Change Management process.

Examples of requests which are always subject to this Change Management process:

Any work in excess of the functionality defined in the Goals and Scope document

1. Workin excess of identified business processes
2. Work in excess of total number of reports, queries, correspendence
3, Workin excess of conversion, interfaces etc.

Modifications to the project management processes

1. Project management work in excess or beyond the expected duration of the scope defined in the Goals and
Scope document.

2. Reporting defects in round two on a DARF during design.
Changes to core code {any customization of core code is a change request) includes, but not limited to:

1. Home Screen
2. Any non-standard configuration
3, De-normalization of database structure

Issues reported beyond the Warranty period will be addressed by the software support plan selected by the agency.

Any modification to a previously accepted deliverable, the contract documents, and/or the Goals and Scope document must
be submitted in writing and may be submitted by the agency or by GL Solutions. The change will be requested in the Change
Request Form, agreed to by the agency and GL Solutions and attached to this document in Appendix A.

Any change request will include:

Name of the Change Request
Number for the Change Request
Who prepared the Change Request
Who approved the Change Reguest
Date of approval

Date of acceptance

Type of Change Request {fixed price or time and materials)
Description of Change Request
Tasks involved to complete the work
Type of work included in the tasks
Rate

Hours estimated

Price

The process for submission and review of a change request will involve both the agency and GL Solutions. Steps to complete
the Change Request process:

Change Request Form created by the Agency Partnerimmediately upon discovery of a required change
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=  Change Request Form submitted for approval en GLPortal
¢ The Change Request will be discussed at the next status meeting to ensure clarity of the request

Change requests may be classified as fixed price or time and materials. All estimates will use the hourly rate specified in the
contract. All change request estimates will include:

e Extension of project management cost due to project delays or setbacks

e« (L Solutions’ Operations team resources including management and testing
Project delays caused by the agency’s inability to perform to the project schedule will be a change request and will potentially
result in higher costs.

GL Solutions permits certain complimentary change requests for minor screen modifications such as the location, security, or
label on a field.

ind that there are various reasons why our clients
Ald host their own systems. To ensure clarity and understanding of the responsibilities of a client-hosted system, we
have provided this section to review the ways we can support our self-hosted clients and what is out of scope of a non-GL
Solutions hosted application and database.

require a secure connection to assist in identifying and troubleshooting application issues that
occur on the UAT and PROD environments, A secure VPN connection provided to GL Solutions is advised for
access when these situations occur. This access will only provide GL Solutions with access to the application, and
GL Solutions will not have access to the data stored within the database.

GL Solutions requires access to the hosted solution in order to promote tasks/configuration updates from the SY5
environment to the UAT environment. In order for configuration updates to be promoted to the UAT environment
without remote access provided to GL Solutions, a file would need to be processed and delivered to <Client> to
facilitate the promotion of the data to the UAT environment.

Far client-hosted systems, backup and recovery will need to be configured and maintained on the dlient side. GL
Solutions can provide recommendations for backup and recovery, however we will be unable to perform the work
to enable this and will require <Client> to perform the setup activities.
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server, including providing valid certificates for the encryption of the data, GL Solutions will be unable to set this
up on a remote server.,
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In short, everyone involved In tne project. Its criticat that change and resistance to change be openly discussed and
addressed. Resistance to change is the norm, not the exception. Empioyees need to understand their role and apenly talk
about change with their managers.

Management plays a special role in helping employees learn and adjust to change. The success of the project often comes
down to how well mangers can coach, support and lead employees to the desired outcome.

Sponsors also play a role in setting expectations and maintaining commitment to project success. Ultimately, someone is
responsible for the wise use of the agency’s budget. Those resources will be wasted if change management is not
successfully addressed. So, the person writing checks also needs to support and express agency commitment to managing
and overcoming success. Management and team members alike look for the sponsor’s leadership as queues about their
future.

Lnange management ideally begins pefore a project commences. Clearly defined demand and vision helps build the case
for a software implementation — a case made not only to the legislature or budget authority, but a case also made to
agency employees.

Threughout the project lifecycle, managers and sponsors need to constantly repeat what is driving the need for change and
what benefits they see from the project’s success.

There are key stress points in a project, like during the design, UAT and go-live, where change management needs an extra
focus.

Get murtual agreement on a cnange management plan at the beginning of the project. Provide a high-level change
management timeline and description. Let the agency know what will happen when, who does what and what GLS will do
to support the agency. Software projects are new to most managers. Do not assume the agency management will take
charge to organize any aspect of the project. GLS should provide leadership, plans, detailed steps, problems solving, tools
throughout the entire project. GLS must take charge of the change management process to ensure success. Make agency
management’s job easier.

Define measurable stakeholder aims and create a business case for their achievement. Document each stakeholder group
of employees and what they want from the project. Ask management to lead one or more meetings with each stakeholder
group to gather their input along with the top one or two goals for the project. Management should write down and share
with every employee in 2 meeting why the project is underway. GL Solutions should continuously review and update the
broader project goals and stakeholder goals with information on how the project is meeting those expectations.

Make sure client users and management understand escalation path for getting help. All employees need to understand
how to constructively report project obstacles and challenges. Train users on the communication process. Tell users that
the expectation that they use the communication path, naot the water cooler. Its ok to vent once in a while, butif the
concern does not reach someone who can address the issue, the venting transforms fram letting off steam to sabotaging
agency goals.

Nebraska Department of GL Sotutions Response to RFP # 5960 21 January 28, 2019
Administrative Services {NE DAS) Page 259 of 289



At each steering committee, evaluate assumptions, risks, dependencies, costs, return on investment, dis-benefits and
cultural issues. Be very candid about any resistance experienced. Include items such as specific off-hand comments, in
ability to unwillingness to follow the process, difficulty using the software, etc. Be onthe tookout for change resistance.
When identified, create a risk with appropriate mitigation steps, agreed to with the agency to resolve the resistance.

Weekly, provide agency management with communications to be sent by the manager to employees that inform various
stakeholders of the reasons far the change {why?}, the benefits of successful implementation (what is in it for us, and you)
as well as the details of the change (when? where? who is involved? how much will it cost? etc.} Tell each stakeholder
about near and long-tern changes, meetings and changes that affect the stakeholder. Avoid any surprises.

Devise an effective education, training and/or skills upgrading plan for the organization. Develop a comprehensive testing
methadology to measurably verify that employees have the requisite skills to use the software in the way the software will
be used. Train early and often. If employees are not able to demonstrate proficiency early in the UAT cycle, raise a risk
with appropriate mitigation steps agreed to by the agency. Require agency management to take charge of education or
personnel action as needed. Establish a schedule to sit with each user for specified times each day until every user can
demonstrate proficiency in using the system to complete their jok functions.

Counter resistance from the employees and align them to overall strategic direction of the organization. Create a status
scorecard that specifically evaluates every employee’s response to change associated with the project.

Some people naturally support change. Make these individuals leads in training and coaching others through the process.
Look for client advocates within teams or units that can help other users with the system or get help for issues.

Most employees respond to change with caution. Make individual plans to get such employees onboard. Reinforce open
dialog about project obstacles and benefits with these employees. Provide personal counseling {if required) to alleviate any
change-related fears.

Some employees may actively subvert the project and coopt others into a hostility to agency goals. Use an effective, timely
personnel discipline to address these employees. These employees have probably been a drag on the morale of the agency
for years. Use this opportunity to tell them to get on board or leave.

Prep clients for go-live. Example: Prepare an email that client management would send out to users to set expectations for
go-live. What to expect, issues will arise, what is the path for getting help, etc. Prepare the client for how to handle
enhancements during stabilization. Prepare client management that users will panic during go-live. How to handle this
when it occurs,

When fear rises, increase bi-directional communication. Plan to make a make a plan at key checkpoints. e.g. UAT and go-
live. Schedule a daily debriefing with all users or groups of users. Gather concerns from users, help to resolve them, etc.
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Be very clear about the demand, vision and investments driving the project. Consider using GLS resources onsite to support
key project milestones. -

Object
An Object is anything that is defined {can be compared to a record). Each entity, task, license, piece of correspondence,
report, elc. is an object. Objects and Object Types are organized on the tree structure via Collections.

Object Type
The term “Object Type” is used to refer to a specific Type of abject within an Object category. An Object Type represents a

single screen in Gl Suite. For example, a kind of license Object, ‘MD license’ is a Type of license (screen}, an Application
Form Task may be a Type of task {screen) and a License Fee may be a Type of Invoice (screen}, etc.

Quick Pay

Quick Pay is the payment processing mechanism within GL Suite. Quick Pay is its own unique window that opens and allows
users to search for and apply payments against open invoices.

Relatienship {Association)

A relationship is used to connect one entity record to another. For example, the relationship between an Individual and
warkplace constitutes a relationship. Relationships are aiso referred o as associations. Relationships between entities can
be accessed via a hyperlink on the tree structure of one entity to the tree structure of its related entity.

Staff Entity Record
From the Main Screen a user can click on the menu opticn “Open Me” to access their unique staff record, This staff entity
record contains information relevant to the user logged into GL Suite.

Status
A Status field can be used on any screen in GL Suite. in the case of a License object it can keep track of the status of the
license itself. For example, if all tasks are complete and all fees are paid, then a License is Active.

Subforms (Record Headers/Footers)
Subforms come in two forms: Subform Top and Subform Bottom. These subforms appear as headers and footers within a
record and summarize information that exists on the tree structure,

Task/Reguirements

Tasks serve to indicate licensing requirements. A Task may also act as a staff reminder and help with workload management
{staff “To Do” list). They can be created manually or automaticaily depending on need. (See rules for information on
automation.)

License Tasks: These are Task records created to make sure that licensees complete their requirements before
getting licensed. Task records will be specific to each license type. For example, if a licensee is required to
complete an Application Form a task record named “Application Form Task” with a default status of “Incomplete”
wauld be created. When the application form is received by the agency, this task record’s status can be set to
automatically change to a status of “Complete.”

Tasks Created on Defoult {always needed): These task types/task records will be automatically created when a
new license record is created. For example, an applicant will have te pay an application fee, so the task
“Application Fee Task” will be created automatically so the licensee cannot be licensed before paying the fee.
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Tasks Created Manually [es needed): These tasks are only created when needed because they won't apply to
every application or licensee. For example, you would only create the task “Application Not Signed” for those
applicants that have this deficiency.

One Screen
Screen to capture data that will populate multiple screens when the record is created.

Append
This term refers to the creation of a record or screen in GL Suite. It will be used within the rules shown on the SDS.

Dummy Correspondence/Correspondence Printed

This term refers to the screen in the backend that captures the date a report is printed. The date is populated by a
command from the Main Sereen. This tracks the records that need to show in a batch report and the date they were
printed from the system.

Mark as Printed Command
The function that papulates the date on the “Dummy Correspondence” or “Correspondence Printed” in order to remove it
from the batch report.

Property
This term refers to a field on a screen in GL Suite. The name of the property is the label the property is given the user sees.

The label a user sees and the name of the property shown on the SDS may not be the same.

On Update
This term refers to the action of saving data and an automated action occurring by the system. This term wili be used when

reviewing the rules that appear on the 5D5.

Tree Structure
When opening a GL Suite record, the hierarchical view on the left side of the screen as seen by the user.

Seif-Documenting Specification (SDS)

The 5DS is the technical specification of the system that lists all screens, fields, rules, security, etc. related to a business
process.
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GL Suite Software Agreement

General Terms

1. Parties. Parties to this GL Suite Software Agreement (“Contract”) include GL Suite, Inc., an Oregon
corporation (“Company”), and the , an agency of the State of , or if blank, the agency
{“Licensee”) receiving an offer from Company (“Offer”} in response to a procurement reguest {“Procurement”).

2. Contract Incorporation. This Contract may be executed in any number of counterparts, each of which
shall be deemed to be an original and all of which shall constitute one agreement which is binding upon all the parties
hereto, notwithstanding that all parties are not signatories to the same counterpart. If this Contract was submitted
with an offer from Company in response to Licensee’s Procurement, Company intends for the offer to be contingent
upon acceptance by Licensee of the terms of this Contract. This Contract and all rights and obligations of the parties
hereunder and all rights and obligations of the parties shall be governed by, and construed and interpreted in
accordance with, the laws of the State of Oregon applicable to agreements made and to be performed entirely within
such State, including all matters of enforcement, validity and performance. This Contract may only be amended ina
written agreement executed by authorized representatives of both parties hereto.

3. Contract Term. This Contract shall be effective on the date this Contract has been fully executed
by every party, and shall expire concurrently upon the expiration of all Software Support Plans.

4. Contract Scope. The scope of this Contract includes a Procurement, Offer, GL Suite Software, Software
Installation, and Software Support products and services as described in this contract. Contract terms in this “General
Terms” section apply to the entire scope of the Contract.

5. Project Management Tools. Company and Licensee agree to use GL Portal, an online, web-based project
management system developed by Company to store project deliverables, communicate schedules, provide
acceptance of specifications and other deliverables, answer clarifications, report defects, and provide notifications.

{a) Company will issue Licensee a unique login and access to GL Portal for each person authorized by
Licensee.

{b) Licensee will authorize Company to grant GL Portal access only to Licensee agents with authority to act
on behalf of Licensee.

{c) Company shall utilize Microsoft Word, Excel, PowerPoint and Visio to develop written project
documents.

{d) Company shall provide project management forms for acceptance, deliverable review reporting defects,
etc. No other project management software or forms shall be used.

6. Physical Presence. Company shall at reasonable times and in a manner that minimizes disruption of the
Licensee’s operations have the right to enter into and upon the premises of the Licensee during business hours for
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the purposes described by this Contract, inspecting the software, abserving its use or otherwise protecting Company's
interest therein. Licensee shall, whenever requested by Company, advise Company of the exact iocation of the
Software. Subject to Licensee’s review and approval of data access security precautions, Licensee shall establish a
secure method by which Company can perform remote administration and updates to the installed Software.

7. Specification and Document Deliverable Review. Company shall create specifications and other
documentation, such as project management documents, training, and software documentation, to support the
Software Installation and Software Support as described in this Contract.

{2) Company shall submit specifications and documentation to Licensee for acceptance using GL Portal.
Company shall specify which contract requirements are met by the specification or documentation.

{b) Licensee shall review the specification or documentation to determine whether the decument, if
developed per the specification, fulfills the contract requirement specified by Company.

{¢} Licensee shall respond to Company’s request for approval by:

i. Accepting the submitted specification or documentation within seven calendar days,
ii. Rejecting the specification or documentation within seven catendar days, or
iii. Not responding to the Acceptance request within seven calendar days. Not responding to the

Acceptance request within seven calendar days constitutes Licensee’s Acceptance of the specification or

documentation.

(d) If the specification or documentation does not conform to the Contract, Licensee shall notify Company
using GL Portal and forms provided by Company specifying the specific contract exceptions which cause the
specification or documentation to be unacceptable. All such deficiencies within the specification or documentation
must be noted during Licensee’s initial review of the specification or documentation.

{e) Company shall correct the deficiencies and resubmit the specification or documentation within seven
calendar days from the receipt of the rejection.

{f) Licensee shall have seven calendar days to re-inspect, test and reevaluate the resubmitted specification
or documentation to determine whether deficiencies initially noted are corrected.

{g} Additional cycles may be added until all deficiencies initially noted are corrected.

{h) During any re-inspection by Licensee, the Licensee may not report any new deficiency not reported
during the initial rejection of the specification or documentation.

{i) Acceptance of a specification or documentation constitutes acceptance that Company’s development
and implementation of the software according to the specification or documentation satisfies Company’s
performance obligations with respect to the corresponding contract requirement identified. Acceptance of a
software deliverable constitutes acceptance that the Software performs as specified.

8. Delivery. Delivery of a project artifact, deliverable or software occurs upon any of the earliest of any of
the following events:

{a) Delivery scheduled in a project pian, Goal and Scope Document, Management Plan, UAT Plan,
{b) Notification of delivery in GL Portal, or

{c} Actual notification of delivery by email or phone.

9, Acceptance. Any the following conditions constitute acceptance (“Acceptance”) of a project document,
specification, software, sub-deliverable or deliverable by Licensee, in the form delivered by Company, including
acceptance of the software installation or support plan deliverable:

{a) Written acceptance by Licensee;
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{b) Production use of the software {or, as applicable, Installation Service, Software Support deliverable) in
a live environment; or

{a) Failure to test, inspect and report specific defects regarding the Software or any contract deliverable
within seven calendar days after delivery notification by Company to Licensee.

10. Payments. Uniess otherwise specified in this contract, payments are due within 45 days of receipt by
the Licensee. Irrespective of any language on or accompanying a payment, Company shall apply all payments received
to the oldest invoice due unless the Licensee formally rejects acceptance of the software or service corresponding to
the oldest inveice in accordance with the terms of this Contract.

{a) Payment Obligation Absolute. Licensee's obligations under this Contract, including the obligation to pay
license fees unabated, shall continue in full force and effect regardless of any inability of Licensee to use the Software
because of war, governmental regulations, or strikes, unless for breach of contract or warranty.

{b} Should Licensee fail to pay any amount required hereunder to be paid by Licensee to Company, within
thirty {30) days after the due date thereof, Licensee shall pay unto the Company interest on the unpaid amount of
such delinquent payment at the rate of eight percent {8%) per annum from the date such payment was due until it
is paid in full, or, in the event such rate exceeds that which is permitted by applicable law, the highest permissible
rate.

11. Assignments by Company. Any and ali rights and interests of Company under this Contract may be
assigned, either in whole or in part, without notice to Licensee, and Licensee agrees that its rights under this
Contract are expressly subject and subordinate to any and all security interests which may now or hereafter be
placed by Company or its assigns upon the Software. All references in this subparagraph to assignment shall be
deemed also to include any pledge, mortgage, transfer or other disposition. Subject always to the foregoing
provisions of this section, this Contract shall inure to the benefit of, and shall be binding upon, the successors and
assigns of the parties hereto and, where appropriate, their heirs, legatees and personat representatives. The
Company will provide Licensee with no less than a ninety (90) calendar day notice of impending cessation of its
business.

12. Warranties.

(a) Software Installation and Software Support Warranty - For a period of ninety (50) days following
Acceptance by Licensee (the “Warranty Period”), Company warrants that Software Installation and Software
Support, except Hosting Services, will function in material conformity with Accepted specifications, and will be free
from material defects in operational performance. Company will cure all breaches of the foregoing warranty
reported in GL Portal by Licensee during the Warranty Period even if the period to perform such corrective action
extends beyond the Warranty Period.

(b) Hosting Service Warranty - Licensee assumes total responsibility for Licensee’s use and users’ use of the
Software on any equipment provided by Company, if any, and the Internet, Licensee understands and agrees further
that the Internet is accessible by persons who may attempt to breach the security of Company and/or Licensee’s
networks. Company has no control over and expressly disclaims any liability or responsibility whatsoever for such
actions and Licensee and Licensee’s end users access the service at Licensee’s own risk. Hosting Services provided
by Company are provided on an “as is” and “as available” basis without warranties of any kind, either express or
implied, including but not limited to warranties of title, merchantability or fitness for a particular purpose, No advice
or information given by Company, its affiliates or contractors or their respective employees, create a warranty. Some
states do not allow the limitation of implied warranty, and therefore certain provisions may not apply to Licensees
located in those states.
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{c} EXCEPT AS EXPRESSLY SET FORTH [N THIS SECTION, COMPANY MAKES NO OTHER WARRANTIES OF ANY
KIND, AND EXPRESSLY DISCLAIMS ANY AND ALL OTHER WARRANTIES, EXPRESS AND IMPLIED, AS TO ANY MATTER
WHATSQEVER, INCLUDING, WITHOUT LIMITATION, THE SUTABILITY OR THE CONDITION OF THE SOFTWARE, OR ITS
FITNESS OR SAFETY FOR ANY PARTICULAR PURPQSE OR USE, OR AS TO ITS MERCHANTABILITY, COMPANY MAKES
NOQ WARRANTY REGARDING THE USABILITY OR CONVERTIBILITY OF ANY QF LICENSEE’S DATA, THE SUITABILITY OF
THE SOFTWARE FOR LICENSEE’S MEEDS, OR ANY PERFORMANCE PROBLEM, CLAIM OF INFRINGEMENT OR OTHER
MATTER ATTRIBUTABLE TQ ANY USE OR MODIFICATION QF THE SOFTWARE, OR COMBINATION OF THE SOFTWARE
WITH ANY OTHER SOFTWARE OR COMPUTER PROGRAM OR COMMUNICATIONS DEVICE, NOT EXPRESSLY
AUTHORIZED BY COMPANY IN WRITING. COMPANY SHALL NOT BE LIABLE FOR INDIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL (INCLUDING LIABILITY IN TQORT, STRICT CR OTHERWISE) DAMAGES ARISING DIRECTLY CR
INDIRECTLY FROM THE SOFTWARE, THE USE, MISUSE, LOSS OF USE OR SALE THEREQF QR THE DELAY OR FAILURE
OF DELIVERY OF THE SOFTWARE OR FROM ANY OTHER CAUSE WHATSOEVER EVEN IF IT HAS BEEN ADVISED CF SUCH
POSSIBILITY. THE LIMITATIONS, EXCLUSIONS AND DISCLAIMERS IN THIS CONTRACT SHALL APPLY IRRESPECTIVE OF
THE NATURE OF THE CAUSE OF ACTION, DEMAND OR ACTION BY LICENSEE, INCLUDING BUT NOT LIMITED TQ
BREACH OF CONTRACT, NEGLIGENCE, TORT OR ANY OTHER LEGAL THEQRY, AND REGARDLESS OF THE SUCCESS CR
EFFECT QOF OTHER REMEDIES. IN NO EVENT WILL THE AGGREGATE LIABILITY OF COMPANY TO LICENSEE UNDER THIS
CONTRACT FOR DAMAGES, COSTS, ATTORNEY’S FEES, EXPENSES OR INDEMNITY EXCEED THE TOTAL FEES PAID BY
LICENSEE IN THE LAST TWELEVE MONTHS TO COMPANY HEREUNDER. LICENSEE HEREBY WAIVES ANY CLAIM THAT
THESE EXCLUSIONS DEPRIVE IT OF AN ADEQUATE REMEDY OR CAUSE THIS CONTRACT TO FAIL OF ITS ESSENTIAL
PURPQSE.

13. Contract Termination

{a) Termination without Cause — Either party may terminate this Contract without cause upon the later of
the current Software Support Plan or 90 days prior notice to the other party.

i. If Licensee terminates this contract for any reason other than breach of contract or the
expiration of the contract, Licensee shall pay Company $150 per hour for every hour worked prior to
termination up to the maximum value of the Contract less any amounts previously paid.

(b} Termination for Cause — Following a 30-day written notice to cure, either party may terminate this
Contract for a material breach of the Contract terms. A notice to cure must detaii each instance of breach, including
the facts and provisions of the contract breached, and the remedy sought. The breaching party shall be allowed a
good-faith effort to cure. The remedy sought must be reasonably intended to allow the party to fulfill the material
pravisions of the contract such that the notifying party would waive the breach and the contract may continue if the
remedy is provided by breaching party. The notifying party shall act in good faith and take all reasonable steps to
allow breaching party to cure any such breach. Parties agree that thirty (30) days written notification, as defined in
the “Notices” section of this contract, are a substantive, material and essential to the ability of the parties to perform
their respective responsibilities. The parties intend for this notice and right to cure provision to supersede any other
provision in conflict within this contract, whether those provisions be contained in a document with precedence or
not.

{c) Company's Remedies - In the event Company terminates the Contract for breach by Licensee, Company
shall have the right to exercise any one or more of the following remedies:

i. To sue for and recover all payments, then due or thereafter accruing hereunder;

ii. To immediately terminate all performance of Software Installation or Software Support;
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iii. To demand surrender of the Software and make assurances the Software was completely removed
from all storage media controlled by Licensee, to bring an action in a court with jurisdiction over Licensee
seeking injunctive relief mandating such removal and surrender of the Software;

iv. To terminate the license as to any or all items of the Software; and
v. To pursue any other remedy available at law or in equity.
The foregoing remedies are cumulative and not exclusive or sequential.

(d) Limitation of Liability - In no event shall Company’s fiability for breach of contract exceed the sum of all
funds previously paid to Company during the prior twelve months. This remedy is Licensee’s sole and exclusive
remedy for any non-conformities, defects or errors and all performance or non-performance problems related to
the Contract Scope including without limitation any breach of warranty by Company. The parties intend for
limitation of liability section to supersede any other provision in conflict within this contract, whether those
provisions be contained in a document with precedence or not.

{e) Attorney Fees — Neither party shall be entitled to costs or expenses in exercising any of its rights or
remedies in enforcing any of the terms, conditions or provisions hereof. The parties intend for this attorney fees
section to supersede any other provision in conflict within this contract, whether those provisions be contained in a
document with precedence or not. In the event this provision determined not to be enforceable, both parties shall
reimburse the other party in proportion of their liability for reasonable costs and expenses, including attorney  ees,
costs and disbursement incurred by Company in exercising any of its rights or remedies in enforcing any of the terms,
conditions or provisions hereof.

{f) Waiver - The waiver by either party, or the failure by either party, to claim a breach, or give notice with
respect thereto, of any provision of this Contract shall not be, or be held to be, a waiver of any subsequent breach,
or as affecting in any way the effectiveness, of such provision.

{(g) Transition Upen Termination - During any Software Support Plan and upon an appropriate service
request by Licensee, the Contractor shall provide software support services for an effective and efficient transition
of service with minimal disruption to the State including cooperation and assistance to ensure that all State Data is
securely transferred to the State, or a third party designated by the State, within thirty (30} calendar days of the
request. The software support services provided shall assist Company’s successor with a successful transition to the
new service and/or equipment, with minimal downtime and adverse effect on the Licensee, Licensee Data will be
transferred in SQL Server Database Backup format via a SFTP site specified by Licensee or through other media as
reguired by the size of the data. During any Software Support Plan, the Company will provide a written statement
or certificate to the Licensee stating that all Licensee data has been transferred or deleted or disposed of as directed
by the Licensee.

14. \nsurance

{a) Workers’ Compensation Insurance - Company shall maintain during the term of this Contract workers’
compensation insurance in compliance with applicable State law, which requires subject employers to provide
workers’ compensation coverage for all their subject workers.

{b}) Professional Liability Insurance - Company shall maintain during the term of this Contract professional
liability insurance with a combined single limit, or the equivalent, of not less than one and one-half {1-1/2} times the
total amount payable to Company under this Contract for each claim, incident or occurrence to cover damages
caused by error, omission, or negligent acts related to the professional services to be provided under this Contract.
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() General Liability insurance - Company shall maintain during the term of this Contract general liability
insurance with a combined single limit, o the equivalent, of not iess than one and one-half (1-1/2) times the total
amount payable to Company under this Contract for each occurrence for bodily injury and property damage. It shall
include contractual liability coverage for the indemnities provided under this Contract and endarsements for
products, compieted operations and personal injury. It also shall provide that the Licensee and their agencies,
subdivisions, officers, employees and agents are additional insured but only with respect to Company’s services to
be provided under this Contract.

{d) Automobile Liability tnsurance - Company shall maintain during the term of this Contract automobile
liability insurance with a combined singie limit, or the equivalent, of not less than the amount required under law
for each accident for bodily injury and property damage, including coverage for owned, hired or non-owned vehicles,
as applicable.

{e) Notice of Cancellation or Change - Company shall not cancel, cause a material change in, reduce its limits
for or omit or intend not to renew the insurance coverage required under this Contract without thirty (30) calendar
days’ prior written notice from Company or its insurers to Licensee.

{f} Certificates of Insurance - The certificates shall specify all of the parties who are additional insured and
shall indicate all deductible amounts or retentions for all self-insurance. If requested, complete copies of insurance
policies shall be provided to Licensee. Company shall be financiatly responsible for all pertinent deductibles, self-
insured retention, and self-insurance.

15. Notices. Any and all notices (“Notices”} which either party hereto may desire to give to the other party
hereunder shall be deemed to be duly given if and only if mailed by registered or certified mail, postage prepaid,
addressed to the other party at its address as set forth below or at such other address as such party may designate
to the other party in writing from time to time. Notification by any other means shall be considered a service request
and a waiver of any related breach of contract dispute until such time as the party provides notice in accordance with
this paragraph.

If to Company:  GL Suite, Inc.

PO Box 591

Bend, Oregon 97709

if to Licensee: Mailing address identified by Licensee

on Licensee’s public web site.

GL Suite Software

16. Software License. Company grants to Licensee and Licensee accepts from Company a non-exclusive,
non-transferrable, perpetual license and right to use the GL Suite, a software application designed to suppart
government regulatory agencies (the “Software”) on the terms and conditions set forth in this Contract, exclusively
for the following purposes defined in this section.
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{a) Licensee may use the Software ta support customers, licensees, and other third-parties for the purpose
of providing these persons the ability to apply, renew and verify a license, permit, or registration and related
information, documents and enforcement actions. Licensee may connect third-party software to the Software
through Company provided interfaces to support the use identified in this paragraph.

{b) For the duration of this Contract, Company licenses to Licensee the rights to develop new customized
functionality for the exclusive use of Licensee. All such developments by Licensee shall be considered part of the
“Software.”

{c) Company designed the Software for the purpose of meeting multiple Licensee needs without
modification of software code distributed to all Licensees. Company retains the right to determine whether the
functionality requirements shall be provided by configuration of the Software or by modifications to the Software
distributed to all licensees.

{d) Software includes all new releases and versions, and deliverables provided as a Software Support
Service.

17. License Limitations. The Software license granted by this Contract is limited.

{a) Licensee may not use, copy, madify, or transfer the Software, or any copy, in whole or in part, except as
expressly provided for in this Contract.

(b} Licensee may copy the Software only for backup purposes, provided that Licensee reproduces all
copyright and other proprietary notices that are on the original copy of the Software provided to Licensee.

{c) Company retains all rights, titie and interest in and to al software, documentation, derivative works and
other intellectual property developed, designed, created or contributed by Company pursuant to this Contract,
excluding Licensee's domain name, and excluding the graphics and data supplied by Licensee.

{d) Licensee may transfer the Software and all rights under this Contract to another party together with a
copy of this Contract if the other party agrees to accept the terms of this Contract and Licensee receives written
authorization directly from Company prior to any such transfer. If Licensee transfers the Software, Licensee must at
the same time either transfer all copies whether in printed or machine-readable form to the same party or destroy
any copies not transferred. Any attempt to transfer any of the rights, duties, or obligations hereunder except as
expressly provided for in this Contract is void.

{e) Licensee may not rent, lease, loan, resell for profit, distribute, or network the Software except as
otherwise provided in this Contract.

{f} Licensee agrees not to disassemble, decompile, translate or convert into human readable form or into
another computer language, reconstruct or decrypt, or reverse engineer, all or any part of the Software to develop
new software with some or all of the functions of the Software.

(g) In the event Company ceases to exist and fails to assign its rights in the Software to another entity,
Licensee shall have the right to make modifications of the Software source code notwithstanding the terms of this
section.

(h) Licensee shall not donate, distribute, license, sell or otherwise authorize the use or possession of
meodifications to any person other than Licensee's employees.
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{i) Any software, reports, data structures, and other work product created as a consequence of Software
Support Services shall become the exclusive property of Company. Company licenses without additional charge
Custom Programs to Licensee. License shall include all rights granted under the Software License and the additional
rights to decompile and modify the software, reports, data structures, and other work product created as a
consequence of software maintenance.

18. Software Component Licenses. Software includes the distribution of other licensed software code
subject to the limitations noted below:

i. The Alex FTPS Client is distributed under the GNU Library General Public License {LGPL) Version
2.1, February 1999. Therefore, the licensee is entitled to all rights under that license to the Alex FTPS Client
software assemblies only.

il. Json.net Copyright {c} 2007 James Newton-King from Newtonsoft is provided under the MIT
Free Software license. Therefore, the licensee is entitled to all rights under that license to Newtonsoft
assembly only.

iii. The Sphorium Technologies Webdav.Net is distributed under the GNU Library General Public
License (LGPL) Version 2.1, February 1999. Therefore, the licensee is entitled to all rights under that license
to the Sphorium Technologies Webdav.Net software assemblies only.

iv. Software redistributes Telerik Rad Controls, Copyright © 2002-2012 Telerik. All rights reserved,
for Ajax under license with Telerik. Licensee may not develop new software utilizing Telerik's software
libraries without first obtaining a Telerik Developer's License. Licensee may configure and utilize Software
features without a Telerik Developer’s License.

19, Intellectual Property Protection. This Contract does not provide Licensee with title to or ownership of
the Software, but only a right of limited use. Licensor shall have sole and exclusive ownership of all right, title and
interest in and to the Software, all copies thereof, all derivative works, Program Concepts, and all related works and
materials {including ownership of all copyrights, trademarks and other intellectual property rights pertaining thereto),
in any media now existing or subsequently developed, whether created by Licensor or any other party, subject to the
rights of Licensee expressly granted herein. Licensee agrees to protect Company’s interest in the Software, as follows.

(a) Licensee agrees to allow access or use of the Software only by employees of Licensee or by contractors
under a written Contract, which preserves Company's rights to the Software and that prevents contractors from
using, redistributing, disclosing or otherwise violating the rights of Company.

{b) Licensee agrees to maintain the confidentiality of the Software including all concepts, documentation,
methods, processes and ideas, and the structure, sequence, and organization, designs, data models, tables and set-
ups, and interfaces embodied, or expressed therein {the "Program Concepts”) and to use same only as expressly
authorized in this License. Licensee shall not disclose, provide, or make the Software or Program Concepts available
in any form or medium to any person, in whole or in part, except on a confidential basis to such of Licensee’s
employees and consultants who need to access the Software to enable Licensee to exercise its rights under this
License. Licensee shall take reasonable steps to ensure that such employees and consultants will keep the Software
and Program Concepts confidential, and Licensee shall be liable for any breach of this Contract by such employees
or consultants.

{c) Licensee shall include all proprietary, copyright, trademark, design right and trade secret legends, in the
same form and location as the legend appearing on the Software on all authorized backup and archival copies of the
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Software. Further, Licensee shall not remove any proprietary, copyright, trademark, design right or trade secret
legend from the Software.

{d) Licensee shall, at its own expense, keep the Software free and clear of all levies, liens and encumbrances.
Licensee shall give Company immediate notice of any attachment or other judicial process affecting the Software.

20. Software Warranties.

(a) Company warrants that Company has the full power and authority to grant the rights granted Licensee
hereunder with respect to the Software, and neither the license or use by Licensee of the Software, as permitted
under this License, will in any way constitute an infringement or other violation of any copyright, patent, trade secret,
trademark or any other intellectual property right of any third party.

{b) In the event Software requires updating due to Federal, State statutory or regulatory requirements
affecting Licensee, the Company’s Software development department shall give its highest priority to the
implementation of such updates, but Company does not warrant that all such updates will be completed, or that
any updates will be completed by a certain time.

(c) In the event that the Software is, in the opinion of the Company, likely to or does become the subject of
a claim for copyright or other intellectual property rights infringement, Company may, at its option and expense,
either (1) procure for Licensee, the right under such third-party rights to use the Software; or (2) replace or modify
the Software, or parts thereof, with other suitable and reasonable equivalent technology so that the Software
becomes non-infringing; or (3) if it is not commerciaily reasonable to take actions specified in (1} and {2) immediately
preceding, terminate this Contract and refund all license fees to Licensee.

Nebraska Department of GL Solutions Response to RFP & 5560 Z1 January 28, 2019
Administrative Services {NE DAS) Page 273 of 289



Software Installation

21. Installation Scope. The scope of this contract includes migrating the Licensee from Licensee’s current
regulatory software to Software. The contract requires the project management methodology described in this
section to produce software functionality.

{a) Software functionality required by this contract shall be defined through a process of refinement. Each
deliverable shall refine a more general level of detail. When determining software functionality required by this
contract, the following documents shall have precedence in the order listed:

i. Specifications which includes detailed design documents including Self-Documenting
Specifications, Report, Correspondence and Subform Designs, Web Page Specifications, and Security
Specifications

ii. Business Process Design or Web Site Design
ili. Goal and Scope Document

iv. Change Requests

v. Contract, as amended

vi. Company's Offer, as amended

vii. Licensee’s RFP, as amended

{b) Within 30 days following contract execution, Licensee and Company shall accept a Goal and Scope
Document, which identifies the high level hosting environment, business processes, interfaces, outputs and legacy
data sources required by the Software installation. The business requirements shall derive from the Company’s offer
in response to Licensee’s RFP # . Upon Acceptance, Company shall rely upon the Goal and Scope
Document to Guide Company’s performance. The Goal and Scope Document shall be an amendment to this contract
upon Acceptance.

{c} Within 30 days following contract execution, Licensee and Company shall Accept a Management Plan,
which describes the project management methodology including scope, schedule, change, risk, deliverable review
and communication management activities. The Management Plan shall be an amendment to this contract upon
Acceptance,

(d) No later than 30 days prior to the planned commencement of User Acceptance Testing, Licensee and
Company shall adopt a UAT Plan, which describes the objective, measureable criteria for beginning and successfully
exiting UAT. Successful performance of the UAT exit criteria constitutes Licensee’s direction to complete the
migration and deliver the Software to the production environment.

22. company’s Performance During Installation. Company shall provide the services identified in the

Management Plan and those listed in this section during the installation.

{a) Conversion — Company will to transfer legacy data from delimited or fixed length ASCII text files or an
ODBC compliant data source to the Software. Transfer of data means the manipulation of data from a data source
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to the table structure utilized by Software. Conversion Services does not include the identification or correction of
data-entry or normalization errors present in legacy systems.

(b} Design — Company shall gather business requirements from Licensee and create designs and
specifications that describe the Software functionality that accomplishes the business requirements gathered.
Software may accomplish the functional outcomes of the Legacy System using alternate contrals, steps and
procedures, some of which may be faster or slower for users to execute in the Software than in the Legacy Software.

{c) Development — Company shall configure and program the Software to operate in accordance to
Accepted specifications.

{d) Testing — Company shall perform unit and system tests to ensure the development conforms to the
Accepted specifications.

{e) Training — Company shall provide end user training on how to use the software in as described in the
Accepted specifications.

{f) Project Management — Company shall perform project scope, schedule, change, conflict, risk, deliverable
review, and communication management activities.

{g) Project Tools — Company shall provide agency an online application {"GL Portal”} which stores project
communications, records Acceptance, stores project documents, lists Company and Licensee performance details,
and describes the project schedule.

23. Ucensee’s Performance During Installation. Licensee shall provide the services identified in the
Management Plan and those listed in this section during the installation. Licensee agrees that Company's
performance is dependent upon Licensee's timely and effective cooperation with Company. Accordingly, Licensee
acknowledges that any delay by Licensee waives the requirement for Company’s timely performance; waives
Licensee’s rights to liquidated damages, if any; may cause delay in the overall completion of the Software Installation;
and, shall result in a material contract change for additional hours of project management services. Performance by
Licensee of the provisions of this section shall be an essential element of this contract. Licensee’s failure to provide
timely services is a material breach of this Contract.

{a) Conversion - Licensee shall produce legacy data along with documentation that describes the Legacy
Data structure, relationships, fields and tables in detail sufficient to enable Company to convert the data to a format
utilized by Software

{b) Subject Matter Expertise - Licensee shall provide all necessary staff required by Company to assist
Company with the design. Staff shall possess subject matter expertise on Licensee’s operations and business
reguirements.

{c} Change Management — Licensee shall provide all executive and management necessary to redirect or
redefine the use of resources, business process, budget allocations, or other modes of aperation necessary to ensure
an effective and smooth software installation. Licensee’s change management responsibilities shall include, but not
be limited to:

i. Licensee will use management resources to counter resistance frorn employees and align them
to overall project objectives. The leading risk to software installations is inadequate agency personnel
leadership and supervision,
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ii. Licensee will provide effective communication that informs project stakeholders of the reasons
for the change, the benefits of successful implementation as well as the details of the change.

iil. Licensee will provide personal counseling (if required} to alleviate any change-related fears
among employees.

iv. Licensee will monitor the implementation and fine-tune when required.

{d) Design — Licensee shall allocate necessary staff resources to provide detailed business requirement
descriptions, review deliverables, and answer clarifying business requirement questions in accordance with the
Management Plan.

{e) Communication Management - An employee of Licensee with direct supervisory authority over
Software users shall attend all project management status meetings throughout the project.

{f) Training — Licensee share require training attendance and participation by appropriate staff as specified
by Company. Licensee shall provide one or more employees with responsibility for retraining users and providing
personal direction to employees requiring additional assistance.

(g) UAT - Licensee shall conduct UAT testing exclusively by following written process instructions and flow
diagrams provided by Company and developed for each business process identified in the Goal and Scope Document.
Licensee shall allocate necessary staff resources to complete UAT exit criteria in the UAT Plan including testing all
pracesses during the UAT period.

{h) Licensee shall allocate necessary staff resources including, but not limited to, provide detailed business
requirement descriptions, review deliverables, answer clarifying business requirement questions, perform UAT
testing, and manage staff and process change within Licensee’s arganization,
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{b) Software Maintenance ltems

. i. At the Company's sole discretion, Company may establish and modify reasonable policies
affecting the definition of software maintenance items, the concurrency of item fulfillment, the definition
of projects and tasks, and the request timing required to perform requests within a Software Support
Plan.

{1) Generally a project includes a request for software maintenance with any of the following
characteristics: 1} functionality requests that require coordination between Company and
a third-party; 2} functionality requests with three or more finite deliverables which must
be delivered in a specific sequence to meet the Licensee's business requirements; 3)
functionality which may impact other aspects of the configured Software and therefore
require a system test of an entire business process; or 4) service or functionality which
requires the presence of a Company employee onsite at Licensee's place of business.

{2) Company may determine that a request is more than one project if the activities are
designed to produce more than one specific final output; the activities may start and stop
independently of one another; an outputis being produced for more than one internal or
external customer; or, the process steps substantially vary to produce the specific final
output.

(3) Company may determine a request for a public web site enhancement is more than one
project if the site includes alternate processing steps for ownership or employment
changes, address change, names changes, status changes, fees, or license input based on
liceanse type or status or other license criteria.

(4) Company may require the use of a project prior to updating a web site or business process
already in existence when Company's software development standards no longer support
the specification or development standard because of improvements to the process or
eveolution of software standards.

{5) A taskis a single request for a software maintenance item or modification or defect
correction of the Software except requests that are a project.

{6) Company may subdivide software maintenance deliverables into one or more discrete
deliverables for acceptance and payment by Licensee, as may be agreed to by Licensee.

ii. Licensee acknowledges that failure to timely review or test software maintenance or to
allocate sufficient and timely staff resources necessary to accomplish the purpose of this Contract shall
delay the provision of project or tasks. The extent of the delay shall be determined by Company after
consideration of Company's prior commitments to third parties, available Company resourcas, and
Licensee's business needs.

ili. Licensee shall use GL Portal to initiate software maintenance requests.

iv. Software Patches and Software Releases — Software patches and releases are subject to GL
Suite Software License terms of this Contract. Company may elect at Company’s sole discretion the
features and compatibility of new releases.

v. Hosting Service - Company shall install and maintain Software on a server(s) on Company's
computer system or an alternate collocation facility chosen by Company; and, the provision by Company of
all licenses, services and support required for the Software to be accessed via the Internet and meet
performance, functionality and security requirements described in this Contract.

{1) Company shall be responsible for backing up the following components: application and
database servers, application operating system, and configuration databases.

{2} Company shall perform daily incremental backups with weekly full backups. Backup media
shall be rotated off-site on a weekly basis. The Company shall test recovery operations on
a regular basis. The Company shall recover operations as necessary.,
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{3) Company may decline to install on Company's computer system any software not

developed by Company based upon the reliability, design and/or resources required by
such software.

(4) Company, in its sole discretion, may secure domain names and assign Internet address

space (subject to reasonable availability) for the benefit of Licensee, and Company will
route those addresses on Company's network; it being understood and agreed that
neither Licensee nor any of its "Users" shall have the right to route these addresses.
Licensee shall have no ownership interest in any iP addresses which Company obtains on
Licensee's behalf and Company retains ownership of all such IP addresses, and upon
termination of the Software Support Service, Licensee’s access to and utilization of such
IP addresses shall terminate.

{5} Company makes reasonable efforts to provide continuous internet access to Software.

Company periodically disables access to Software for the purpose of maintenance and
repair of Company's computer systems and Software. Company shall attempt to provide
24 hours' notice to users of the Software of planned access outages and such outages
shall be scheduled during off-peak hours when possible. Unplanned outages may occur
at any time due to failure of the Software, failure of the company's computer systems or
failure of another party providing services retating to the Company's Internet access. Such
unplanned outages may occur during peak usage times - even during the Licensee's peak
renewal periods. Company shall immediately notify Licensee when an unplanned outage
occurs and shall take reasonable efforts to restore Internet access to the Software when
an unplanned outage occurs.

{6) Company is responsible for exercising a reasonable standard of care to maintaining the

security of sensitive data, regardiess of ownership. In event of a breach of the security of
the sensitive data the Company will immediately notify the Licensee and work with the
Licensee regarding recovery and remediation.

{7) The Licensee may inspect and review vendor operations for potential risks to the Licensee

operations or data. The review may include a physical site inspection and an inspection
of documentation such as security test results, IT audits, and disaster recovery plans.

(8) Company shail provide: effectively deployed and administered firewalls, intrusion

detection with 24x7 alerting capability, incident response support, access controls o
enforce restrictions on a need-to-know basis, established and tested policies and
procedures, contingency plans and disaster recovery plans, security testing and
evaluation process for security controls, to include regularly scheduled, at least annually,
vulnerability assessments. Configuration settings required to maintain the system's
security on the system itself and other Licensee systems that interface with it.

{9) Licensees using custom URLs assume the cost of the carresponding SSL Certification.

vi. Software maintenance not offered in a particular Software Support Plan may be purchased by
Licensee individually at the rates specified in the Pricing Addendum.

{¢} Company shall periodically create a project timeline, which identifies the latest date by which each party
must perform specific duties in this contract in order to deliver timely tasks and projects.

(d) Within 30 days following the beginning of each Software Support Plan, Licensee and Company shall
accept a Management Plan, which describes the project management methodology for delivery of software

Nebraska Department of
Administrative Services {NE DAS)

GL Solutions Response to RFP # 5960 71 January 28, 2012
Page 2583 of 289



maintenance including scope, schedule, change, risk, deliverable review and communication management
activities.

{e) Support Plan Costs - The annual cost of the Software Support Plans is based on the number of named
Licensee’ employees or contractors with access to the Software whether or not such usage is concurrent as shown
in the Pricing Addendum.

i. All Software Support Plans shall be purchased for an annual term. Upon the expiration of any
annual term, the Software Support Plan then in effect for Licensee shall be automatically renewed for an
additional annual term, unless Licensee has provided Company 90-day’s written notice of non-renewal or
request to change Software Support Plans prior to the date of current Software Support Plan expiration.

ii. Licensee may elect quarterly or annual billing for the Software Support Plan fees. If the Licensee
fails to make timely payment for a quarterly invoice, Company shall require annual payment of Software
Support Plan fees. All amounts remaining in the Software Support Plan shall become due immediately.

iii. Software Support Plan fees are non-refundable. Licensee's obligation to pay Software Support
Plan fees for the full duration of the annual plan period shall survive the termination of this Contract.

{f) GLSimple Software Support Plan - GL Simple Software Support Plans are offered in three tiers: Standard,
Professional and Enterprise. Under all tiers, GL Simple software maintenance is provided by Company to Licensee
on an annual basis at a predetermined, fixed annual cost.

i. Software maintenance items in the Software Support Plan Table noted as checked without the
symbol “¢” are provided are provided with quantity limits.

ii. Software maintenance items in the Software Support Plan Table checked with the symbol “+”
are limited to a fixed number of “tasks” or “projects” per Software Support Plan based on the GL Simple
tier. Each software maintenance item marked with the symbol “t" consume a task or project. Company
shall provide at least the minimum tasks and minimum projects specified for the tier in the chart below.
Company may provide up to the maximum tasks and maximum projects shown below as Company
resources and time allow, as determined solely by Company.
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ili. GL Simple Support Plan Tiers

Tier Minimum Maximum Minimum Maximum
Tasks Tasks Projects Projects
Standard 0.25 0.50 tasks/user/year Q.05 0.10
tasksfuserfyear or projects/userfyear; but  projectsfuserfyear or
24 tasks per year, in no event more than 12 projects per year,
whichever is 12 projects per year whichever is less
greater
Professional 2 tasks/userfyear 4 tasks/user/year 0.12 0.25
or 24 tasks per projectsfuserfyearorl  projects/userfyear or
year, whichever is project  per  year, 12 projects per year,
greater whichever is greater;  whichever is lass
but in no event more
than 12 projects per
year
Enterprise 4 tasksfuserfyear 7 tasks/user/year 0.25 0.5 projects/user/year
or 48 tasks per projectsfuserfyearor1  or 12 projects per
year, whichever is project  par  year, year, whichever is less
greater whichever is greater;
but in no event more
than 12 projects per
year

iv. From the date of the execution of this Contract through 90 days following the first production
usage of the Software by Licensee, the GL Simple tier wil! be fully utilized by warranty and end user support
for the Software Installation.

v. Fractional numbers of Projects or Tasks will be rounded down to the nearest whale number.

vi. Licensees with 25 or fewer named users may not purchase the Standard tier. Licensees with 7
or fewer named users may not purchase the Standard or Professional tier.

vii. Company may count requests for hosting services as tier projects or tasks if the hosting service
is not already provided to clients hosted by Company. Alternately, Company may charge hourly fees for
unusual hosting requests.

viil. Licensee may incrementally increase the minimum number of tasks or projects in a Software
Support Plan GL Simple tier by paying an “Escalation Fee"” in the amount applicable pursuant to the Pricing
Addendum. Company shali endeavor to complete such projects and tasks as soon as possible. Licensee
may not purchase software maintenance at hourly rates. GL Simple Software Support Plans require
purchase of all software maintenance through tasks and projects.

ix. At the end of each year, if Company completes fewer than the number of minimum tasks or
minimum projects and those tasks or projects were timely ordered by Licensee, Company shall continue to
furnish effort to complete the minimum tasks and projects. If the Company provided at least the minimum
tasks and projects, incomplete projects and tasks in excess of the minimum projects and tasks shall be rolied
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over to the next plan year and count towards fulfillment of the next-year tier. Minimum tasks and project
not completed during a Software Support Plan year where the licensee caused delay of completion
following the end of the Software Support Plan shall be rolled over to the next plan year and count towards
fulfillment of the next-year tier.

x. Licensee may elect to exchange unused projects for eight tasks.

{g) Basic Tech Support Software Support Plan — The Basic Tech Support plan offers a limited warranty with
most other software maintenance provided on a time and material basis,

(i)
(ii)
(iii}

(iv)

{v)

{vi)

Basic Tech Support plans may not be purchased for fewer than 10 users.

Basic Tech Support plans include software maintenance items in the Software Support Plan Table
noted as checked without quantity limits.

Basic Tech Support plans provide non-check software maintenance on a time and materials basis.
At Licensee’s option, Licensee may reguests an estimate based on either a fixed-cost estimate of
the work required CR the actual effort required to produce a desired result.

Upon request by Licensee, Company shall specify and provide a written authorization approval
form for each request. The request shall contain a description and estimate of the hours required
to complete the software maintenance. Estimates are quoted on anticipated effort, including
warranty efforts, without regard to the time or material actually expended by Company. Upon
written approval by Licensee, Company shall perform the software maintenance.

Licensee may cancel software maintenance after approval of the estimate. Upon cancelation,
Licensee shall pay to Company a fee based on all hours expended without regard to work product
produced, if any.

Licensee shall pay invoices for time-and-materials based work on a monthly basis for each hour of
Software Support Services rendered in the prior month regardless of the status of each service
request.

IN WITNESS WHEREQF, the parties hereto have caused this Contract to be duly executed the day and year first above

written.

GL Suite, Inc.

By

Signature, Title Date

Licensee
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By

Signature, Title Date
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Pricing Addendum

GL Simple Plan

SUPPOrt Plan....c.cccirreriirrernmmimmmsm s asseasseaseassns

GLSimple

StAaNard ...coveeiiiirrrrrrrn s ree e s s s an
Professional ..., uveveecerecmmmen s cssrasssssnnenennnsons

ENEEIPriSE covcesrirereicnnissnerasisnevssrisaniossnessnmnnnns

GLSimple Project Escalation Fee

Standard .voerrvee e e s
Professional ..o nnnnnsenes

Enterprise ......c.cooiinnnininennnnn .

GLSimple Task Escalation Fee

SEANAArd ... e
Professional v ceeeeeivireceennirrereecsssnnnnrnasssnes

Enterprise . e craes

Mobile Inspection Device and Data Plan ........cceeoeeee.
Mabite Inspection Device {BYOD)......cccvimmisniniionnns
Mobile Inspection Synchronization Service..........coen.
Mobile Inspection Form Development........ccceieieenniae

Mobile Inspection Dispatch Service.......oiiees

On-Premise Maobile Dispatch

and Synchronization DB.....ccceeeereieemeeeenieeseeen

Business INtelliBence. et e

Basic Tech Support Plan

Basic SUPPOM Plan .ot ciscscinn e s

woUNILS

P PIOJECE ..o
......... PEF PrOJECE. .ottt ieiiinsiss it s s aa s e

......... PEF PrOJRCE. oot vvviem et smimne et sesstnssssbs st ranens

......... PEr task ...ccoiiemne e

pertask .....ccoceeniiinien

PEF USEF PEF YOI 1uvvviverervesinersresssrensssesseseormsssssissseins
PEF USEF PEF YA ... rrcemvmre v sssiss b s soassasrssnen

PEF USEI PEF YR ....covereesaevesssrerrressasssresssrssrnsrosnsrresscace

........ PEF YBAL ettt vccivervcivansssasssrssrassnseressssnsanssnss sessessessasin s

........ per environment per year.........c......

P TASK v e

per deviCe PEr YR .....uveririiismsssse e srmee et

per device Per Year ... s

DI YEEAD 1. cceeveeiscccaiirssaiaossosaastninnarsosarsarassssssssssnassns sessrs

PENFOrM oo

PEr AEENCY P YEAr covvvverererereecearearnrns

PEF USEF ...viciieasrerersesreresrsessssssssessessrsnsrrsnsacss

weesn COST Per Unit

$2,031.36
.$3,935.76

$6,855.72

$9,134.64
$5,708.89

$5,708.89

cereeeenenn. 5629.50

1 project
.oe 1 task
1 project
1 project

1 project

........................ 1 project

...................... $10,000.00

e 31,766.29
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Hourly Rate SUPPOIt i rmasr s et sssssnns
HOSHINE SEMVICE ..oovciiiiie s ree e smsas s esanarass
HOSEiNG SEMVICE .ooveir s sts s s anse e
HOSHING SEMVICE ..ottt e
Mobile Inspection Device and Data Plan ............
Mobile Inspection Device (BYOD)........ceiiiiinenns
Mabile Inspection Synchronization Service.................
Mobile Inspection Form Development ...

Mobile Inspection Dispatch Service. ...

On-Premise Mobile Dispatch

and Synchronization DB.....c.oeeoeecviiiiiciiinin,

Business INtelligence.....cvmincnimerinnneennn.

PEI BOUT Lo st e
per year for first 10 users........ocvvnivenvensreneninnn,
per year for user 11-35 ...,

per year for user 36+ ...

......... Per deviCe Per YEar ... cenes

......... Per deviCe Per Y ar ...ccew ivimmvrens s siss s ens

PEE VAT 111 1vevveeereee e rssene s tssbsssas s b sme b nsarrssenmnsnns
PEF FOFM ottt remms st bt

PEF YEAM covviieriirerie e rrassssnrrese e renme s b s nsasrsssassans

-rn5135.74
$11,767.96
$23,534.91
$35,302.89
$5,708.89
..5913.04
$5,708.89
$5,708.89

.$5,708.89

..85,708.89

$10,000.00
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