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Cover Letter

December 4", 2018

Teresa Fleming, Buyer
State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508

RE: RFP 5949 Z1 for Risk Management Information System/Claims Management System

Dear Teresa:

Origami Risk is excited to work with the State of Nebraska to implement our award-winning Risk Management
Information System (RMIS). Origami is well positioned to help you accomplish your project objectives. Our depth
of experience and unwavering customer focus makes selecting Origami as the State’s RMIS provider a sure path
to success.

As detailed in our RFP response, Origami offers the functionality required for the State to meet its goals and our
team has the expertise required to support your business objectives. In particular, Origami allows you to
effortlessly integrate workflows, aggregate your data across all lines of coverage and disciplines, easily analyze it,
and automatically act on insights within one system—generating tremendous efficiencies from the manual
processes you have in place today. This allows the State to be more proactive in your risk management practices,
focusing on claims prevention and management.

At Origami, we are truly different from other RMIS providers. We have been consistently ranked no. 1 in the
industry by Advisen’s RMIS Review and Redhand Advisors’ RMIS Report for a reason. Our software, automation
tools, staffing model, and business model are all focused on one thing: successful clients; and it is our unwavering
focus on your success that sets us apart from other RMIS vendors.

We hope you find our response meets or exceeds all of your expectations and you conclude Origami is the best
choice for the State of Nebraska. We look forward to working with you during the next steps of your selection
process, and ultimately, we are confident you will ensure project success with a selection of Origami as your
RMIS vendor.

Sincerely,

Tl

Steve Rodell
Sales Executive

www.origamirisk.com 222 N. LaSalle St., Ste. 2125
info@origamirisk.com Chicago, IL. 60601
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Executive Summary

The State of Nebraska, Department of Administrative Services, Division of Risk Management is seeking a Risk
Management Information System/Claims Management System to consolidate claims data across all coverages;
provide claims administration for Tort, Miscellaneous, and Contract coverages; incorporate the State’s business
model and processes; manage policies; and improve the overall visibility of risk management and reporting.

With that goal in mind, the State has endeavored to replace existing, time-consuming, risk management
processes with a more effective and comprehensive risk management solution. By implementing a new Risk
Management Information System (RMIS), you hope to shift your focus from reactive claim management to more
proactive risk and claim prevention.

To that end, Origami Risk is proposing our award-winning, no. 1 ranked web-based software for the risk and
insurance industry. Founded as an alternative to legacy RMIS technology used by suppliers at a time when the
pace of advancement in the risk and insurance industry had slowed dramatically, Origami was established to
focus on new innovation within the field. We developed our product to offer a more robust solution than other
competitors and we continue to evolve the product to meet our clients’ ever-changing business needs.

Origami offers an integrated platform of products including RMIS, claims, safety, analytics, and data tools. It
allows you to effortlessly integrate workflows, aggregate your data across disciplines, easily analyze it, and
automatically act on insights within one system—generating tremendous efficiencies.

The State of Nebraska’s Goals

The State of Nebraska seeks to achieve the goals described below with your new RMIS solution. Origami is well
positioned to help you achieve these goals as follows:

e Accurate and speedy historical data conversion. Origami’s service team are experts in converting
historical data from a variety of sources, both third-party and internal built. Origami service personnel
have completed more than 45 successful historical data conversions from RiskConsole.

o Flexible interfaces and strong relationships with TPA’s. Origami was built to integrate with any third-
party systems and applications without the need for custom development. Origami offers an extensive
web services APl and on-screen automated file import/export tools to facilitate system interfaces of varied
complexity and frequency. Origami has also built strong relationships with many TPA’s and carriers as we
regularly interface with them on behalf of our more than 400 clients. Today, Origami serves both of the
TPA's being utilized by the State of Nebraska. '

¢ End-to-end claims management solution. Origami offers an end-to-end solution for consolidating all of
your organization’s claims and risk data, streamlining workflow processes, and analyzing claims data to
identify and take strategic action to reduce claim costs. Origami offers numerous workflow tools, allowing
the State to define risk and claims business processes with rules and increase automation for repetitive,
time-consuming tasks.
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Why Choose Origami?

At Origami, we are truly different from other risk management system providers; we are ranked no. 1 in the world
for a reason. Our software, automation tools, staffing model, and business model are all focused on one thing:
successful clients; and it is our unwavering focus on your success that sets us apart from other vendors.

With more than 100 years of combined experience in the industry, the Origami leadership team is 100 percent
focused on delivering the best products and services to meet our clients’ business needs. To ensure customer
success, the team has focused on delivering a highly functional, secure platform architecture and professional
services excellence. The team believes company profitability and growth come from this customer focus.

Industry Leading Software Streamlines Data Collection and Analysis Allowing for More
Impactful Decisions

Origami delivers an award-winning risk management software platform as an alternative to outdated legacy
technology and competitors with inflexible platforms. Origami is consistently ranked by users and independent
third parties as the leading stand-alone RMIS solution.

Most recently, in the 2018 RMIS Report, Origami scored highest of the top four RMIS providers in customer
experience, implementation experience, system-wide functionality, and system attributes. In terms of system
capabilities and solutions offered, Origami was rated as the most comprehensive system and was the only
provider to offer all 17 of the solutions indicated, including captive/pool management; underwriting; enterprise risk
management; governance, risk management, and compliance; and healthcare RMIS. Origami was also noted by
the User Survey as the provider with the strongest ability to deliver.

2018 RMIS Report
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Figure 1 — Origami was rated as the most comprehensive system in the inaugural RMIS Report.

RMIS/Claims Management System -5 - The State of Nebraska Department of Administrative Services
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In addition, Origami received a Net Promoter Score (NPS) far outranking the competition. The NPS is a prominent
customer satisfaction metric that indicates whether users would recommend Origami to colleagues in the industry.
Our high NPS illustrates our singular focus on our clients’ business objectives and outcomes.
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Figure 2 — Origami’s NPS of 48 far exceeds those of our competitors.

The Report, published by two industry veterans, is based upon responses from over 1,100 RMIS users and 22
RMIS vendors, as well as draws upon the authors' over 60 years of combined RMIS experience. A complete copy
of the inaugural RMIS Report can be found at the following link: hitps://www.redhandadvisors.com/rmisreport

The RMIS Report is the successor of the Advisen RMIS Review, which ranked Origami as the number one stand-
alone RMIS from 2013 to 2016, the last year Advisen provided scoring in their report. In the 2016 RMIS Review,
Origami received the highest overall ranking in all six major categories (reports and dashboards, policy
management, claims management, other functionality, technology, and

vendor service), as well 50 of the 59 subcategories. “Origami is extremely user friendly,
highly dependable, very accurate and full

of viable reports, dashboards,
When asked to list the best feature of Origami, one respondent to the functionality, etc. that has made our Risk

Advisen review said “This is a difficult question - having to decide on one %Zr;aﬁgjdmv?;;: ;‘;?,CLTQ; ,s;,t,\a/,']g g;j,gtems

favorite feature of Origami! We no longer have to use several old, legacy Respondent)

applications and depend on our IS limited resources. The Corporation’s

data is tied together and available to employees by permission-based access. Workflow is greatly improved and

duplication of effort identified and eliminated. Timely notifications are automated and sent by email (instead of by

fax!).”

RMIS/Claims Management System -6 - The State of Nebraska Department of Administrative Services
Executive Summary Confidential and Proprietary
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Origami's goal is to streamline how users collect, analyze, and report information. Developed by industry experts,
our risk management system offers:

o Speed: Origami is built to be fast. Very fast. Many clients spend the majority of their workday in the
platform, and the speed of their risk management system is critical to their performance and efficiency. It
doesn't matter if the task at hand is to generate a complex loss triangle, or to simply view COPE data on a
property—Origami is built to respond.

e Flexibility: Complexity made simple is the philosophy guiding our product design. Origami delivers
powerful configuration and security options in easy to use tools so that you can set up the systemin a
way that meets your business needs.

e Security: Security at Origami is paramount. Data is encrypted in transit and at rest. Origami is SSAE 18,
NIST, and Privacy Shield (Safe Harbor) certified. Real-time intrusion detection and prevention tools, along
with third-party penetration tests protect your data at all times.

e Scalability: Origami can support a small client with a single user or a large third-party administrator (TPA)
with thousands of adjusters. Built using Amazon'’s cloud, Origami can add processing power and storage
on demand to easily handle peak performance times and scale back down when no longer needed.

¢ Reliability: Origami maintains industry leading availability and reliability. Data is mirrored in real-time to a
duplicate environment for complete fail-over capability. Data is backed up every 15 minutes and in
multiple locations for complete data reliability.

e Automation: Leverage Origami’s automation and workflow tools to integrate across organizations,
increase data quality, and improve efficiency.

Customer-Focused Business Model Delivered by a Team of Industry Experts Ensures Your
Success

Our customer focus is unique in the industry. Our team of carefully selected industry experts possess the ideal
blend of business knowledge and technology expertise required to truly

understand our clients’ business objectives and deliver the best technical /¢ leading reason for selecting a
) RMIS remains poor performance of the
solution. existing system and vendor. This is

also verified by the projects in which |

: . . articipate. Many clients of mine seek
In the 2016 Advisen RMIS Review, service was found to be the key o BRAIRS ol 55 storms and Aon-

determining factor in choosing a risk management system. Key decision performing vendors that do not keep

. ] \ . . investing in their product line.” (Dave
factors include consistency and effectiveness of the service provided and Tweedy — 2016 Advisen Review of
experience of the service team. Origami scored consistently high in all RMIS Systems)
Vendor Service categories in the Review including top marks in overall
service as well as subcategories of listening to requests, understanding clients’ needs, quick problem solving,
commitment to research and development, willingness to collaborate, attention to security, availability of customer

help, and online resources.

The cornerstone of the Origami service model is experience. Our service professionals are industry experts. The
average Origami Client Executive has more than 15 years of experience in the risk management industry. Our
industry experience makes our clients’ service experience better.

RMIS/Claims Management System -7 - The State of Nebraska Department of Administrative Services
Executive Summary Confidential and Proprietary
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We also pride ourselves on consistency. The service team who supports a client during their implementation is
the same team who supports them going forward. This ensures each client has a dedicated team that knows
them and their business, how they use the system today and their plans for tomorrow.

Conclusion

We are eager to earn the State’s business and work with you to elevate your current risk management practices
by implementing a comprehensive claims administration and risk management solution. As outlined and identified
in the sections below, our solution will help you realize new efficiencies and automations bringing your risk
management practices to the next level. Our commitment to helping you achieve and exceed your risk

management goals, coupled with our industry acumen, makes a partnership with Origami Risk a certain path to
success.

RMIS/Claims Management System -8 - The State of Nebraska Department of Administrative Services
Executive Summary Confidential and Proprietary
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RFP Response

1. Request for Proposal for Contractual Services Form

Please find our completed and executed Request for Proposal for Contractual Services Form provided on
the following page.

RMIS/Claims Management System -9 - The State of Nebraska Department of Administrative Services
RFP for Contractual Services Form Confidential and Proprietary



REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions
unless otherwise indicated in writing and certifies that bidder maintains a drug free work place.

Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required
to collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska
Contractor. “Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of

business and at least one employee within this state for at least the six (6) months immediately preceding
the posting date of this RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designated
enterprise zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable,
considered in the award of this contract.

I hereby certify that | am a blind person licensed by the Commission for the Blind & Visually
Impaired in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the
award of this contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY)

FIRM: Origami Risk LLC

COMPLETE ADDRESS: 222 North LaSalle St, Suite 2125, Chicago, IL 60601
TELEPHONE NUMBER: (312) 546-6515

FAX NUMBER:

(312) 546-6515

November 29 20/7
SIGNATURE: / Uy \ ©

TYPED NAME & TITLE OF SIGNER: | Robert G. Petrie Ill, President & CEO

DATE:

Page 30
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2. Form A - Bidder Contact Sheet

Form A

Bidder Contact Sheet
Request for Proposal Number 5949 Z1

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the bidder's

response.

Preparation of Response Contact Information

Bidder Name:

Origami Risk LLC

Bidder Address:

222 North LaSalle Street, Suite 2125
Chicago, IL 60601

Contact Person & Title:

Steve Rodell, Sales Executive

E-mail Address:

SRodell@origamirisk.com

Telephone Number (Office):

(847) 423-8875

Telephone Number (Cellular):

(773) 991-0252

Fax Number:

(312) 546-6515

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set

up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name:

Origami Risk LLC

Bidder Address:

222 North LaSalle Street, Suite 2125
Chicago, IL 60601

Contact Person & Title:

Steve Rodell, Sales Executive

E-mail Address:

SRodell@origamirisk.com

Telephone Number (Office):

(847) 423-8875

Telephone Number (Cellular):

(773) 991-0252

Fax Number:

(312) 546-6515

Page 29
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3. Response to Sections Il through VI

Please find our response to sections Il through VI of the RFP 5949 Z1 document provided on the
subsequent pages.

RMIS/Claims Management System -11 - The State of Nebraska Department of Administrative Services
Response to Sections Ii through Vi Confidential and Proprietary



Il. TERMS AND CONDITIONS

Bidders should complete Sections Il through VI as part of their proposal. Bidder is expected to read the Terms and
Conditions and should initial either accept, reject, or reject and provide alternative language for each clause. The bidder
should also provide an explanation of why the bidder rejected the clause or rejected the clause and provided alternate
language. By signing the RFP, bidder is agreeing to be legally bound by all the accepted terms and conditions, and any
proposed alternative terms and conditions submitted with the proposal. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves
the right to reject the proposal. The State of Nebraska is soliciting proposals in response to this RFP. The State of
Nebraska reserves the right to reject proposals that attempt to substitute the bidder's commercial contracts and/or
documents for this RFP.

The bidders should submit with their proposal any license, user agreement, service level agreement, or similar documents
that the bidder wants incorporated in the Contract. The State will not consider incorporation of any document not submitted
with the bidder's proposal as the document will not have been included in the evaluation process. These documents shall be
subject to negotiation and will be incorporated as addendums if agreed to by the Parties.

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and agreed to, the Addendum
to Contract Award shall be interpreted as follows:

1. If only one Party has a particular clause then that clause shall control;
2, If both Parties have a similar clause, but the clauses do not conflict, the clauses shall be read together;
3. If both Parties have a similar clause, but the clauses conflict, the State’s clause shall control.

A. GENERAL

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)
OR
The contract resulting from this RFP shall incorporate the following documents:
1. Request for Proposal and Addenda;
2, Amendments to the RFP;
3. Questions and Answers;
4, Contractor's proposal (RFP and properly submitted documents);
5. The executed Contract and Addendum One to Contract, if applicable ; and,
6. Amendments/Addendums to the Contract.
These documents constitute the entirety of the contract.
Unless otherwise specifically stated in a future contract amendment, in case of any conflict between the
incorporated documents, the documents shall govern in the following order of preference with number one (1)
receiving preference over all other documents and with each lower numbered document having preference over
any higher numbered document: 1) Amendment to the executed Contract with the most recent dated amendment
having the highest priority, 2) executed Contract and any attached Addenda, 3) Amendments to RFP and any
Questions and Answers, 4) the original RFP document and any Addenda, and 5) the Contractor's submitted
Proposal.
Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed herein, shall be
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska.
Page 6
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B. NOTIFICATION

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

Contractor and State shall identify the contract manager who shall serve as the point of contact for the executed
contract.

C. GOVERNING LAW (Statutory)

Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into
contemporaneously or at a later time, the parties understand and agree that, (1) the State of Nebraska is a
sovereign state and its authority to contract is therefore subject to limitation by the State’s Constitution, statutes,
common law, and regulation; (2) this contract will be interpreted and enforced under the laws of the State of
Nebraska; (3) any action to enforce the provisions of this agreement must be brought in the State of Nebraska per
state law; (4) the person signing this contract on behalf of the State of Nebraska does not have the authority to
waive the State's sovereign immunity, statutes, common law, or regulations; (5) the indemnity, limitation of liability,
remedy, and other similar provisions of the final contract, if any, are entered into subject to the State's Constitution,
statutes, common law, regulations, and sovereign immunity; and, (6) all terms and conditions of the final contract,
including but not limited to the clauses concerning third party use, licenses, warranties, limitations of liability,
governing law and venue, usage verification, indemnity, liability, remedy or other similar provisions of the final
contract are entered into specifically subject to the State's Constitution, statutes, common law, regulations, and
sovereign immunity.

The Parties must comply with all applicable local, state and federal laws, ordinances, rules, orders, and regulations.

D. BEGINNING OF WORK

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)
OR
The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the
successful Contractor. The Contractor will be notified in writing when work may begin.
E. CHANGE ORDERS

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

The State and the Contractor, upon the written agreement, may make changes to the contract within the general
scope of the RFP. Changes may involve specifications, the quantity of work, or such other items as the State may
find necessary or desirable. Corrections of any deliverable, service, or work required pursuant to the contract shall
not be deemed a change. The Contractor may not claim forfeiture of the contract by reasons of such changes.

The Contractor shall prepare a written description of the work required due to the change and an itemized cost
sheet for the change. Changes in work and the amount of compensation to be paid to the Contractor shall be
determined in accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The State

Page 7
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shall not incur a price increase for changes that should have been included in the Contractor's proposal, were
foreseeable, or result from difficulties with or failure of the Contractor's proposal or performance.

No change shall be implemented by the Contractor until approved by the State, and the Contract is amended to
reflect the change and associated costs, if any. If there is a dispute regarding the cost, but both parties agree that
immediate implementation is necessary, the change may be implemented, and cost negotiations may continue with
both Parties retaining all remedies under the contract and law.

F: NOTICE OF POTENTIAL CONTRACTOR BREACH

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

Delete first sentence and replace: "If Contractor becomes aware that it has
OR materially breached the contract, the Contractor shall promptly give written notice to
the State." Replace "immediate" with "prompt" in the final sentence.

If Contractor breaches the contract or anticipates breaching the contract, the Contractor shall immediately give
written notice to the State. The notice shall explain the breach or potential breach, a proposed cure, and may
include a request for a waiver of the breach if so desired. The State may, in its discretion, temporarily or
permanently waive the breach. By granting a waiver, the State does not forfeit any rights or remedies to which the
State is entitied by law or equity, or pursuant to the provisions of the contract. Failure to give immediate notice,
however, may be grounds for denial of any request for a waiver of a breach.

G. BREACH

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

Delete the first sentence and replace: "Either Party may terminate the contract, in
OR whole or in part, if the other Party materially breaches the contract and fails to
cure such breach within the cure period." Delete the final sentence in the first para.

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to perform its
obligations under the contract in a timely and proper manner. Termination requires written notice of default and a
thirty (30) calendar day (or longer at the non-breaching Party’s discretion considering the gravity and nature of the
default) cure period. Said notice shall be delivered by Certified Mail, Return Receipt Requested, or in person with
proof of delivery. Allowing time to cure a failure or breach of contract does not waive the right to immediately
terminate the contract for the same or different contract breach which may occur at a different time. In case of
default of the Contractor, the State may contract the service from other sources and hold the Contractor responsible
for any excess cost occasioned thereby.

The State’s failure to make payment shall not be a breach, and the Contractor shall retain all available statutory
remedies and protections.

H. NON-WAIVER OF BREACH

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)
OR
The acceptance of late performance with or without objection or reservation by a Party shail not waive any rights of
the Party nor constitute a waiver of the requirement of timely performance of any obligations remaining to be
performed.
Page 8
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SEVERABILITY

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within

RFP Response
(Initial)

OR

J.

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of
the parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or

illegal.

INDEMNIFICATION

Accept
(Initial)

Reject Reject & Provide NOTES/COMMENTS:
{Initial) | Alternative within

RFP Response
(Initial)

Delete Sections 1 and 3. While the State would have recourse against Origami
OR (e.g., breach of contract, negligence, etc.), Origami limits its contractual
indemnification obligations to IP infringement. SSA should govern.

GENERAL

The Contractor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers,
agents, and its elected and appointed officials (“the indemnified parties”) from and against any and all third
party claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and
expenses of every nature, including investigation costs and expenses, settlement costs, and attorney fees
and expenses (“the claims”), sustained or asserted against the State for personal injury, death, or property
loss or damage, arising out of, resulting from, or attributable to the willful misconduct, negligence, error, or
omission of the Contractor, its employees, Subcontractors, consultants, representatives, and agents,
resulting from this contract, except to the extent such Contractor liability is attenuated by any action of the
State which directly and proximately contributed to the claims.

INTELLECTUAL PROPERTY

The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from,
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade
secret, trademark, or confidential information of any third party by the Contractor or its employees,
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the
Contractor prompt notice in writing of the claim. The Contractor may not settle any infringement claim that
will affect the State’s use of the Licensed Software without the State’s prior written consent, which consent
may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the State’s use of any intellectual
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor’'s sole
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a
license or licenses on the State’s behalf to provide the necessary rights to the State to eliminate the
infringement, or provide the State with a non-infringing substitute that provides the State the same
functionality. At the State’s election, the actual or anticipated judgment may be treated as a breach of
warranty by the Contractor, and the State may receive the remedies provided under this RFP.

PERSONNEL

The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against
any claim with respect to withholding taxes, worker’'s compensation, employee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating to any of the personnel, including subcontractor's
and their employees, provided by the Contractor.
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4. SELF-INSURANCE

The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to
Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§
81-8,829 — 81-8,306 for review by the State Claims Board. The State retains all rights and immunities
under the State Miscellaneous (Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts
(Section 81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other provisions of law
and accepts liability under this agreement to the extent provided by law.

5. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to
represent the legal interests of the State, and that any provision of this indemnity clause is subject to the
statutory authority of the Attorney General.

K. ATTORNEY'S FEES

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Parties agree
to pay all expenses of such action, as permitted by law and if order by the court, including attorney's fees and costs,
if the other Party prevails.

L. PERFORMANCE BOND

Accept | Reject Reject & Provide NOTES/ICOMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

The Contractor will be required to supply a bond executed by a corporation authorized to contract surety in the
State of Nebraska, payable to the State of Nebraska. The amount of the bond must be in the dollar amount
$60,000.00 (sixty thousand dollars). The bond will guarantee that the Contractor will faithfully perform all
requirements, terms and conditions of the contract.  Failure to comply shall be grounds for forfeiture of the bond as
liquidated damages. Amount of forfeiture will be determined by the agency based on loss to the State. The bond
may be returned upon successful implement otherwise the bond will be returned when the service has been
satisfactorily completed as solely determined by the State, after termination or expiration of the contract.

M. ASSIGNMENT, SALE, OR MERGER

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

Either Party may assign the contract upon mutual written agreement of the other Party. Such agreement shall not
be unreasonably withheld.

The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or similar

transaction involving Contractor’'s business. Contractor agrees to cooperate with the State in executing

amendments to the contract to allow for the transaction. If a third party or entity is involved in the transaction, the

Contractor will remain responsible for performance of the contract until such time as the person or entity involved in
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N.

the transaction agrees in writing to be contractually bound by this contract and perform all obligations of the
contract.

CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS

Accept
(Initial)

Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
{Initial)

OR

0.

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, to use this
contract. The terms and conditions, including price, of the contract may not be amended. The State shall not be
contractually obligated or liable for any contract entered into pursuant to this clause. A listing of Nebraska political
subdivisions may be found at the website of the Nebraska Auditor of Public Accounts.

FORCE MAJEURE

Accept
(Initial)

Reject | Reject & Provide NOTESICOMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

OR

P.

Neither Party shall be liable for any costs or damages, or for default resulting from its inability to perform any of its
obligations under the contract due to a natural or manmade event outside the control and not the fault of the
affected Party (“Force Majeure Event”). The Party so affected shall immediately make a written request for relief to
the other Party, and shall have the burden of proof to justify the request. The other Party may grant the relief
requested; relief may not be unreasonably withheld. Labor disputes with the impacted Party’s own employees will
not be considered a Force Majeure Event.

CONFIDENTIALITY

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(initial) | Alternative within
RFP Response
(Initial)

OR Origami's standard software subscription agreément ("SSA"} contains confidentiality
language that is designed to protect both parties. We would prefer for that to govern.

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be
regarded as confidential information. All materials and information provided or acquired shall be handled in
accordance with federal and state law, and ethical standards. Should said confidentiality be breached by a Party,
the Party shall notify the other Party immediately of said breach and take immediate corrective action.

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable by
5 U.8.C. 552a (m)(1), provides that any officer or employee, who by virtue of his/her employment or official position
has possession of or access to agency records which contain individually identifiable information, the disclosure of
which is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of the
specific material is prohibited, willfully discloses the material in any manner to any person or agency not entitled to
receive it, shall be guilty of a misdemeanor and fined not more than $5,000.
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Q. EARLY TERMINATION
Accept | Reject Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
OR Origami bases its pricing on fixed-term contracts and, as such, we are generally
unable to agree to a right to terminate for convenience.

The contract may be terminated as follows:

1. The State and the Contractor, by mutual written agreement, may terminate the contract at any time.

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day's
written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other
service obligations incurred under the terms of the contract. In the event of termination the Contractor
shall be entitled to payment, determined on a pro rata basis, for products or services satisfactorily
performed or provided.

3. The State may terminate the contract immediately for the following reasons:

a. if directed to do so by statute;

b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability
to pay debts as they mature, or has ceased operating in the normal course of business;

c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets has
been appointed by a court;

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining
to performance under the contract by its Contractor, its employees, officers, directors, or
shareholders;

e. an involuntary proceeding has been commenced by any Party against the Contractor under any
one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by
operation of law, to the entry of an order for relief; or (iii) the Contractor has been decreed or
adjudged a debtor;

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the
United States Code;

g. Contractor intentionally discloses confidential information;

h. Contractor has or announces it will discontinue support of the deliverable; and,

i. In the event funding is no longer available.

R. CONTRACT CLOSEOUT
Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
Origami's SSA contains provisions for the return of client data upon
OR termination. That provision should govern.

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein:

1. Transfer all completed or partially completed deliverables to the State;

2. Transfer ownership and title to all completed or partially completed deliverables to the State;

3. Return to the State all information and data, unless the Contractor is permitted to keep the information or
data by contract or rule of law. Contractor may retain one copy of any information or data as required to
comply with applicable work product documentation standards or as are automatically retained in the
course of Contractor's routine back up procedures;

4. Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obligations
of this contract;

5. Cooperate with any successor Contactor, person or entity with the transfer of information or data related to
this contract;

6. Return or vacate any state owned real or personal property; and,

7. Return all data in a mutually acceptable format and manner.
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Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or
personal property, or information or data owned by the Contractor for which the State has no legal claim.
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lll. CONTRACTOR DUTIES

A. INDEPENDENT CONTRACTOR / OBLIGATIONS

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

Origami is unable to agree to reassign or remove personnel for any or no reason
OR

It is agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should
be construed as creating or establishing a relationship of employment, agency, or a partnership.

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's representative
shali be the sole point of contact regarding all contractual matters.

The Contractor shall secure, at its own expense, all personnel required to perform the services under the contract.
The personnel the Contractor uses to fulfill the contract shall have no contractual or other legal relationship with the
State; they shall not be considered employees of the State and shall not be entitled to any compensation, rights or
benefits from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation
leave, severance pay, or retirement benefits.

By-name personnel commitments made in the Contractor's proposal shall not be changed without the prior written
approval of the State. Replacement of these personnel, if approved by the State, shall be with personnel of equal
or greater ability and qualifications.

All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a subcontractor,
and shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a
subcontractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor or
the subcontractor respectively.

With respect to its employees, the Contractor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment taxes and/or other payroll withholding;

Any and all vehicles used by the Contractor's employees, including all insurance required by state law;
Damages incurred by Contractor's employees within the scope of their duties under the contract;
Maintaining Workers' Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law; and

Determining the hours to be worked and the duties to be performed by the Contractor's employees.

All claims on behalf of any person arising out of employment or alleged employment (including without limit
claims of discrimination alleged against the Contractor, its officers, agents, or subcontractors or
subcontractor’s employees)

hONa

S

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation
should be clearly defined in the bidder's proposal. The Contractor shall agree that it will not utilize any
subcontractors not specifically included in its proposal in the performance of the contract without the prior written
authorization of the State.

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or
subcontractor employee.

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor does not
conflict with the terms and conditions of this contract.

The Contractor shall include a similar provision, for the protection of the State, in the contract with any
Subcontractor engaged to perform work on this contract.
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EMPLOYEE WORK ELIGIBILITY STATUS

Accept | Reject | Reject & Provide NOTES/COMMENTS:
| (Initial) | (Initial) | Alternative within
RFP Response
- . (Initial)
OR

D.

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the
work eligibility status of employees physically performing services within the State of Nebraska. A federal
immigration verification system means the electronic verification of the work authorization program authorized by
the lllegal Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify
Program, or an equivalent federal program designated by the United States Department of Homeland Security or
other federal agency authorized to verify the work eligibility status of an employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1 The Contractor must complete the United States Citizenship Attestation Form, available on the
Department of Administrative Services website at http://das.nebraska.qov/materiel/purchasing.html

The completed United States Attestation Form should be submitted with the RFP response.

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor’s
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as
required by Neb. Rev. Stat. §4-108.

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION (Statutory)

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil
rights laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors
of the State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of
race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision
shall be regarded as a material breach of contract. The Contractor shall insert a similar provision in all
Subcontracts for services to be covered by any contract resulting from this RFP.

COOPERATION WITH OTHER CONTRACTORS

Accept
{Initial)

Reject Reject & Provide ‘NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

OR

Contractor may be required to work with or in close proximity to other contractors or individuals that may be working
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals,
and shall not commit or permit any act which may interfere with the performance of work by any other contractor or
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information
unless expressly required to do so by this contract.
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E.

PERMITS, REGULATIONS, LAWS

Accept | Reject | Reject & Provide NOTES/COMMENTS:

(Initial) | (Initial) | Alternative within |
RFP Response
(Initial)

OR

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from
patents, trademarks, copyrights or otherwise, that are in any way involved in the contract. The Contractor shall
obtain and pay for all royalties, licenses, and permits, and approvals necessary for the execution of the contract.
The Contractor must guarantee that it has the full legal right to the materials, supplies, equipment, software, and
other items used to execute this contract.

F. OWNERSHIP OF INFORMATION AND DATA / DELIVERABLES
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
\ RFP Response
{Initial)
While the State will retain ownership to any data that it uploads to the Origami
OR system, Origami will not create any deliverables subject to transfer as contemplated
by this Section. Origami's SSA should govern.
The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed
or obtained by the Contractor on behalf of the State pursuant to this contract.
The State shall own and hold exclusive title to any deliverable developed as a result of this contract. Contractor
shall have no ownership interest or title, and shall not patent, license, or copyright, duplicate, transfer, sell, or
exchange, the design, specifications, concept, or deliverable.
G. INSURANCE REQUIREMENTS
Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
While generally acceptable, particularly with respect to amount of coverage, but the
OR language would need to be reasonably negotiated.
The Contractor shall throughout the term of the contract maintain insurance as specified herein and provide the
State a current Certificate of Insurance/Acord Form (COIl) verifying the coverage. The Contractor shall not
commence work on the contract until the insurance is in place. If Contractor subcontracts any portion of the
Contract the Contractor must, throughout the term of the contract, either:
1. Provide equivalent insurance for each subcontractor and provide a COl verifying the coverage for the
subcontractor;
2. Require each subcontractor to have equivalent insurance and provide written notice to the State that the
Contractor has verified that each subcontractor has the required coverage; or,
3. Provide the State with copies of each subcontractor's Certificate of Insurance evidencing the required
coverage.
The Contractor shall not allow any Subcontractor to commence work until the Subcontractor has equivalent
insurance. The failure of the State to require a COlI, or the failure of the Contractor to provide a COI or require
subcontractor insurance shall not limit, relieve, or decrease the liability of the Contractor hereunder.
If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in
the event of a paid claim.
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Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the insurance
policies required herein.

1. WORKERS’ COMPENSATION INSURANCE

The Contractor shall take out and maintain during the life of this contract the statutory Workers’
Compensation and Employer's Liability Insurance for all of the contactors’ employees to be engaged in
work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of
the Subcontractor’s employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Occupational Disease.
The policy shall include a waiver of subrogation in favor of the State. The COI shall contain the
mandatory COl subrogation waiver language found hereinafter. The amounts of such insurance shall
not be less than the limits stated hereinafter. For employees working in the State of Nebraska, the policy
must be written by an entity authorized by the State of Nebraska Department of Insurance to write
Workers' Compensation and Employer's Liability Insurance for Nebraska employees.

2, COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY

INSURANCE

The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any
Subcontractor performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contract, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits
stated hereinafter.

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the
contract documents, as Additional Insured(s). This policy shall be primary, and any insurance or
self-insurance carried by the State shall be considered secondary and non-contributory. The COI
shall contain the mandatory COIl liability waiver language found hereinafter. The Commercial
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles.
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REQUIRED INSURANCE COVERAGE

COMMERCIAL GENERAL LIABILITY
General Aggregate $2,000,000
Products/Completed Operations $2,000,000
Aggregate
Personal/Advertising Injury $1,000,000 per occurrence
Bodily Injury/Property Damage $1,000,000 per occurrence
Medical Payments $10,000 any one person
Damage to Rented Premises (Fire) $300,000 each occurrence
Contractual Included
independent Contractors Included

If higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the higher

limit.

WORKER’S COMPENSATION
Employers Liability Limits $500K/$500K/$500K
Statutory Limits- All States Statutory - State of Nebraska
USL&H Endorsement Statutory
Voluntary Compensation Statutory

COMMERCIAL AUTOMOBILE LIABILITY
Bodily Injury/Property Damage $1,000,000 combined single limit
Include All Owned, Hired & Non-Owned Included
Automobile liability
Motor Carrier Act Endorsement Where Applicable e

UMBRELLA/EXCESS LIABILITY
Over Primary Insurance [ $5,000,000 per occurrence

PROFESSIONAL LIABILITY
All Other Professional Liability (Errors & $1,000,000 Per Claim / Aggregate
Omissions)

CYBER LIABILITY
Breach of Privacy, Security Breach, Denial $5,000,000
of Service, Remediation, Fines and
Penalties

MANDATORY COlI SUBROGATION WAIVER LANGUAGE
“Workers' Compensation policy shall include a waiver of subrogation in favor of the State of
Nebraska.”

MANDATORY COI LIABILITY WAIVER LANGUAGE i B B
“Commercial General Liability & Commercial Automobile Liability policies shall name the State of
Nebraska as an Additional Insured and the policies shall be primary and any insurance or self-
insurance carried by the State shall be considered secondary and non-contributory as
additionally insured.”

If the mandatory COI subrogation waiver language or mandatory COI liability waiver language on the COI
states that the waiver is subject to, condition upon, or otherwise limit by the insurance policy, a copy of the
relevant sections of the policy must be submitted with the COI so the State can review the limitations
imposed by the insurance policy.

3. EVIDENCE OF COVERAGE
The Contractor shall furnish the Contract Manager, with a certificate of insurance coverage complying with
the above requirements prior to beginning work at:

Department of Administrative Services — Risk Management
Attn: Risk Manager

1526 K Street, Suite 220

Lincoln, NE 68508

These certificates or the cover sheet shall reference the RFP number, and the certificates shall include the
name of the company, policy numbers, effective dates, dates of expiration, and amounts and types of
coverage afforded. If the State is damaged by the failure of the Contractor to maintain such insurance,
then the Contractor shall be responsible for all reasonable costs properly attributable thereto.
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Reasonable notice of cancellation of any required insurance policy must be submitted to the contract
manager as listed above when issued and a new coverage binder shall be submitted immediately to
ensure no break in coverage.

4. DEVIATIONS

The insurance requirements are subject to limited negotiation. Negotiation typically includes, but is not
necessarily limited to, the correct type of coverage, necessity for Workers’ Compensation, and the type of
automobile coverage carried by the Contractor.

H. ANTITRUST
Accept | Reject | Reject& Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
OR
The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United
States and the antitrust laws of the State.
L CONFLICT OF INTEREST
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
OR
By submitting a proposal, bidder certifies that there does not now exist a relationship between the bidder and any
person or entity which is or gives the appearance of a conflict of interest related to this RFP or project.
The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, which will
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or an
appearance of conflict of interest.
The bidder certifies that it will not knowingly employ any individual known by bidder to have a conflict of interest.
The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or employ any
employee or agent of the other Party who has worked on the RFP or project, or who had any influence on decisions
affecting the RFP or project.
J. STATE PROPERTY
Accept | Reject Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

This provision is not applicable to the services Origami would be providing.

The Contractor shall be responsible for the proper care and custody of any State-owned property which is furnished
for the Contractor's use during the performance of the contract. The Contractor shall reimburse the State for any
loss or damage of such property; normal wear and tear is expected.
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K. SITE RULES AND REGULATIONS

Accept | Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)
We can agree to this requirement, but such rules and regulations must be provided
OR in writing.

The Contractor shall use its best efforts to ensure that its employees, agents, and Subcontractors comply with site
rules and regulations while on State premises. If the Contractor must perform on-site work outside of the daily
operational hours set forth by the State, it must make arrangements with the State to ensure access to the facility
and the equipment has been arranged. No additional payment will be made by the State on the basis of lack of
access, unless the State fails to provide access as agreed to in writing between the State and the Contractor.

L. ADVERTISING

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)
OR
The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the
company or its services are endorsed or preferred by the State. Any publicity releases pertaining to the project
shall not be issued without prior written approval from the State.
M. NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory)
Contractor shall review the Nebraska Technology Access Standards, found at http://nitc.nebraska.qov/standards/2-
201.html and ensure that products and/or services provided under the contract are in compliance or will comply with
the applicable standards to the greatest degree possible. In the event such standards change during the
Contractor's performance, the State may create an amendment to the contract to request the contract comply with
the changed standard at a cost mutually acceptable to the parties.
N. DISASTER RECOVERY/BACK UP PLAN

Accept | Reject Reject & Provide NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)

OR

The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided upon request
to the State, which includes, but is not limited to equipment, personnel, facilities, and transportation, in order to
continue services as specified under the specifications in the contract in the event of a disaster.
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0. DRUG POLICY
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
OR

Contractor certifies it maintains a drug free work place environment to ensure worker safety and workplace integrity.
Contractor agrees to provide a copy of its drug free workplace policy at any time upon request by the State.
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IV. PAYMENT

A.

C.

PROHIBITION AGAINST ADVANCE PAYMENT (Statutory)

Payments shall not be made until contractual deliverable(s) are received and accepted by the State.

TAXES (Statutory)

The State is not required to pay taxes and assumes no such liability as a result of this solicitation. Any property tax
payable on the Contractor's equipment which may be installed in a state-owned facility is the responsibility of the

Contractor.

INVOICES

Accept
(Initiat)

Reject Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

Origami's standard pricing is based on annual invoicing in advance. Any modified
OR invoicing will be agreed upon in a final statement of work.

D.

Invoices for quarterly payments must be submitted to the agency requesting the services with sufficient detail to
support payment. Invoices must be sent to Department of Administrative Services — Risk Management Division,
Attn: Shereece Dendy-Sanders, 1526 K Street, Suite 220, Lincoln, NE 68508. The terms and conditions included in
the Contractor's invoice shall be deemed to be solely for the convenience of the parties. No terms or conditions of
any such invoice shall be binding upon the State, and no action by the State, including without limitation the
payment of any such invoice in whole or in part, shall be construed as binding or estopping the State with respect to
any such term or condition, unless the invoice term or condition has been previously agreed to by the State as an
amendment to the contract.

INSPECTION AND APPROVAL

Accept
(Initial)

Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

Origami is not creating any custom deliverables subject to acceptance testing.
OR Furthermore, for security purposes, Origami does not allow for inspection of its
premises.

E.

Final inspection and approval of all work required under the contract shall be performed by the designated State
officials.

The State and/or its authorized representatives shall have the right to enter any premises where the Contractor or
Subcontractor duties under the contract are being performed, and to inspect, monitor or otherwise evaluate the
work being performed. All inspections and evaluations shall be at reasonable times and in a manner that will not
unreasonably delay work.

PAYMENT

Accept
(Initial)

Reject | Reject & Provide NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

OR

State will render payment to Contractor when the terms and conditions of the contract and specifications have been

satisfactorily completed on the part of the Contractor as solely determined by the State. (Neb. Rev. Stat. Section

73-506(1)) Payment will be made by the responsible agency in compliance with the State of Nebraska Prompt
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Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). The State may require the Contractor to accept
payment by electronic means such as ACH deposit. In no event shall the State be responsible or liable to pay for
any services provided by the Contractor prior to the Effective Date of the contract, and the Contractor hereby
waives any claim or cause of action for any such services.

F. LATE PAYMENT (Statutory)

The Contractor may charge the responsible agency interest for late payment in compliance with the State of
Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408).

G. SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS

Accept | Reject | Reject & Provide NOTES/ICOMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response

{Initial)
OR
The State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year is
contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate
the contract with respect to those payments for the fiscal year(s) for which such funds are not appropriated. The
State will give the Contractor written notice thirty (30) calendar days prior to the effective date of termination. All
obligations of the State to make payments after the termination date will cease. The Contractor shall be entitled to
receive just and equitable compensation for any authorized work which has been satisfactorily completed as of the
termination date. In no event shall the Contractor be paid for a loss of anticipated profit.
H. RIGHT TO AUDIT (First Paragraph is Statutory)

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response

(Initial) -

OR Origami is not a publicly-traded entity and does not utilize GAAP accounting
principles, though we can agree to provide such information as required by this
section.

The State shall have the right to audit the Contractor's performance of this contract upon a 30 days’ written notice.
Contractor shall utilize generally accepted accounting principles, and shall maintain the accounting records, and
other records and information relevant to the contract (Information) to enable the State to audit the contract. The
State may audit and the Contractor shall maintain, the Information during the term of the contract and for a period of
five (5) years after the completion of this contract or until all issues or litigation are resolved, whichever is later. The
Contractor shall make the Information available to the State at Contractor's place of business or a location
acceptable to both Parties during normal business hours. If this is not practical or the Contractor so elects, the
Contractor may provide electronic or paper copies of the Information. The State reserves the right to examine,
make copies of, and take notes on any Information relevant to this contract, regardless of the form or the
Information, how it is stored, or who possesses the Information. Under no circumstance will the Contractor be
required to create or maintain documents not kept in the ordinary course of contractor's business operations, nor
will contractor be required to disclose any information, including but not limited to product cost data, which is
confidential or proprietary to contractor.

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed overpayment by
the State. If a previously undisclosed overpayment exceeds one-half of one percent (.5%) of the total contract
billings, or if fraud, material misrepresentations, or non-performance is discovered on the part of the Contractor, the
Contractor shall reimburse the State for the total costs of the audit. Overpayments and audit costs owed to the
State shall be paid within ninety days of written notice of the claim. The Contractor agrees to correct any material
weaknesses or condition found as a result of the audit.
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V. PROJECT DESCRIPTION AND SCOPE OF WORK

A. INTRODUCTION

This is a Request for Proposal (RFP) for a Risk Management Information System (RMIS)/Claims Management
System for the State of Nebraska (the State). The State of Nebraska, Department of Administrative Service, Risk
Management Division (Risk Management) through the Risk Manager and the State Claims Board, has the authority
to consider, settle, determine and allow any tort, miscellaneous or contract claim filed against the State. Risk
Management is also responsible processing claims that fall under the State’s Self-Insurance Program. Tort,
miscellaneous and contract claims are processed in-house and those claims are contained within the current claims
management system, RiskConsole. The State’s Third Party-Administrators (TPAs) for State Insurance and
Workers’ Compensation maintain claims information in their respective RMIS systems. The goal is to consolidate
this data into one central database for improved reporting and visibility of the Risk Management Program.

The Contractor shall provide the State with a comprehensive, flexible and user-friendly RMIS. The RMIS shall allow
users to administer claims, view claims, make online claim status inquiries, view real time claim file notes, run
customized and standard reports, sort and trend data and create graphs with a high level of data integrity and
security.

The State shall have a minimum of five (5) users of the RMIS system with the ability to create and write reports. The
State is also interested in having fifteen (15) limited use users to view claims and upload documents. The main
users will be the Risk Management Division and the limited use users will be selected state agencies.

The Contractor shall provide a minimum of three (3) training sessions to the Risk Management Division and agency
users during the implementation period. The training shall take place in a state office building in Lincoln, NE. The
Contractor shall supply on-going support for training and new product releases or upgrades via the telephone
and/or internet. Support personnel shall be fully trained and have the required expertise to response to technical
questions and perform troubleshooting and problem solving.

B. PROJECT ENVIRONMENT
The State has a diverse government organization, comprised of over 80 agencies, performing a wide range of
functions and operations, with approximately 34,000 employees including the University system, and serving 1.9
million residents of the State. State budget information may be found at: http://budget.nebraska.gov/index.html,

Authority for the State's insurance and risk management programs, covered by this RFP, is found in Neb. Rev. Stat.
§81-8,239.01.

Statutes relating to claims against the State may be found as follows:

1. State Tort Claims Act at Neb. Rev. Stat. §§ 81-8,209 to 81-8,235.
2, State Miscellaneous Claims Act at Neb. Rev. Stat. §§ 81-8,294 to 81-8,301.
3. State Contract Claims Act at Neb. Rev. Stat. §§ 81-8,302 to 81-8,306.

C. PROJECT OBJECTIVES

It is a requirement that the RMIS encompasses the State of Nebraska’s business model and processes, provide
claims management, policy management, and other enterprise risk management functionalities.

D. CURRENT PROGRAM

The State has used RiskConsole as its claims management system since 2002. As of August 30, 2018, 28,823
claims are maintained within RiskConsole. All of these claims fall under the Tort, Miscellaneous or Contract Claims
Acts. Some of the files also includes Notice of Lawsuits and indemnification Claims. For the tort, miscellaneous and
contract claims, the standard information is collected, such as, the claimant's name, address, phone number,
amount of the claim, State Agency invoived in the claim to name a few. There is also free text fields that allow for
the claim description to be captured, details of phone conversations, and other claim details. All associated
documents are uploaded with each claim. Prior to 2017, documents were not saved in a standardized format.
Formats include, but may not be limited to, PDF, Word, JPEG, TXT, or PGN. After 2017, all documents were saved
in PDF format. For Notice of Lawsuits and Indemnification Claims, the claimant name, contact information, attorney
contact information, amount of the alleged damages, settlement/judgment information is collected. The Contractor
must be able to run-in all data including claim information and associated attachments for the claims listed above.

For majority of the claims, the amount of a claim is an important part of the process. Claims under $5,000 may be
approved or denied by the Risk Manager. Claims $5,001 to $50,000 must be heard by the State Claims Board and
claims over $50,001 must be approved by the Legislature. Currently, staff manages the different levels of approval
manually with an excel spreadsheet. It is the expectation of Risk Management that this process will be able to be
tracked via the RMIS.
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Throughout each process, there are standardized templates housed within RiskConsole. These templates range
from approval/denial letters, status update requests, no jurisdiction letters, etc. There is also a template known as
the “docket sheet.” The docket sheet summarizes the claim and all action that has been taken. This document is
used to present claims before the State Claims Board so that Board members may have a high-level overview of
the claim.

The State is self-insured for General Liability, State Insurance and Workers’ Compensation. The State has
contracts with third-party administrators for insured claims and workers’ compensation claims.

Link to workers' compensation contract: 71618 O4

Link to current TPA contract: Claim Services Agreement

The State purchases excess insurance coverage as follows:

Automobiles: The State insured 7,190 vehicles. Vehicles are classified as passenger cars, vans, buses, trucks,
tractors, trailer, or other drivable equipment. 420 are considered pursuit vehicles. Liability coverage is required on
all vehicles, however, individual agencies determine whether to insure for physical damage. The All-Lines
Aggregate Policy covers automabiles up to $1 million with a $300,000 seif-insured retention (SIR). There is also an
excess property policy of $400,000,000. Hol pursuit vehicles are covered up to $1 million, with a $300,000 SIR and
$300,000 corridor retention. These vehicles are subject to an excess automobile liability policy up to $4.7 million.
Pursuant to State Statutes, Nebraska has strict liability for vehicular pursuits resulting in injuries to innocent third
parties.

Real Property: The State insured 2717 facilities with a replacement value of approximately $1.9 billion. The All-
Lines Aggregate Policy covers real property up to $1 million with a $300,000 SIR. There is also an excess property
policy with a $400,000,000 limit.

Contents/Inland Marine: Each agency has the option to purchase coverage for its contents and inland marine.
Inland marine and contents account for $295,430,684. The All-Lines Aggregate Policy covers property up to $1
million with a $300,000 SIR. There is also an excess property policy with a $400,000,000 limit.

Foster Care Coverage: Foster care coverage is contained within the All-Lines Aggregate Policy, There is a
$200,000 SIR and the policy limit is set at $300,000.

Employee Dishonesty: Employee dishonestly is also within the All-Lines Aggregate Policy. There is a $25,000 SIR
and a $1 million limit. Excess coverage is also available with a limit of $30,000,000.

Current plans are to retain existing insurance liability insurance policies and limits. However, as market offerings are
developed, existing coverage may be maintained, amended or eliminated at the discretion of the State.

Although, Risk Management does not administer state-insurance or workers’ compensation claims in-house, it is
required to receive a run-in reports of these claims, as needed but not more than weekly, from the State’s TPAs.
The State’'s TPAs both use Origami as its RMIS of choice. These claims will be important to assist Risk
Management with its policy management and loss control activities. Please note that for claims administered by the
TPAs, Risk Management is not requesting for the Contractor to run-in attachments of documents, photos, audio
records, etc. The current data to be run-into the RMIS shall include but not limited to claimant name, contact
information, claim description, claim status, adjuster name, and all costs associated with the claim.

Annual number of claims entered into RiskConsole as of October 2, 2018.

Year # All Claims

2018 723

2017 1,044

2016 | 994

2015 1,020
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State Insurance Claims Data as of August 29, 2018.

Line of Business # Open # All Claims
Auto Liability — Hot Pursuit 1 47
Auto Liability 57 5,968
General Liability 0 17
Crime 0 22
Foster Parent 2 266
Auto Physical Damage 46 4426
Building and Contents 20 309
Personal Property - Inland Marine 1 36
Total 127 11,091

Workers' Compensation Claims Data as of August 29, 2018:

There are currently 44,141 claims (not including incident only claims) contained in the TPA's RMIS.

Type of Claim Open All Claims
Indemnity 544 9,160
Medical Only 198 34,981
Incident Only 0 25,662
Total 742 69,803
E BIDDER REQUIREMENTS

Complete Attachment A: Bidder Response.

F. CHANGE MANAGEMENT
There will be natural project dynamics built into the process as well as outside change management that will need
to be addressed. Bidder should provide hourly rates for position types to be applied for change management work
in the Cost Proposal.

1. Natural Project Dynamics
There may arise from time to time a need for work not originally delineated in this RFP but considered within
the scope of work as it relates to technology. This additional work may stem from legislative mandates,
emerging technologies, and/or secondary research not otherwise addressed in this RFP or known at the time
this RFP was issued.

2. Change Management Process
The Contractor shall prepare a written description of the work required due to the change and an itemized cost
proposal for the change. Changes in work and the amount of compensation to be paid to the Contractor shall
be determined in accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The
State shall not incur a price increase for changes that should have been included in the Bidder’s proposal, were
foreseeable, or result from difficulties with or failure of the Contractor's proposal or performance.

No change shall be implemented by the Contractor until approved by the State, and the Contract is amended to
reflect the change and associated costs, if any. If there is a dispute regarding the cost, but both parties agree
immediate implementation is necessary, the change may be implemented, and cost negotiations may continue
with both parties retaining all remedies under the contract and law.
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VI. PROPOSAL INSTRUCTIONS

This section documents the requirements that should be met by bidders in preparing the Technical and Cost Proposal.
Bidders should identify the subdivisions of “Project Description and Scope of Work” clearly in their proposals; failure to do so
may result in disqualification. Failure to respond to a specific requirement may be the basis for elimination from
consideration during the State’s comparative evaluation.

Proposals are due by the date and time shown in the Schedule of Events. Content requirements for the Technical and Cost
Proposal are presented separately in the foliowing subdivisions; format and order:

A. PROPOSAL SUBMISSION

1. REQUEST FOR PROPOSAL FORM
By signing the “RFP for Contractual Services"” form, the bidder guarantees compliance with the provisions
stated in this RFP, agrees to the Terms and Conditions stated in this RFP unless otherwise agreed to, and
certifies bidder maintains a drug free work place environment.

The RFP for Contractual Services form must be signed using an indelible method (not electronically) and
returned per the schedule of events in order to be considered for an award.

Sealed proposals must be received in the State Purchasing Bureau by the date and time of the proposal
opening per the Schedule of Events. No late proposals will be accepted. No electronic, e-mail, fax, voice,
or telephone proposals will be accepted.

It is the responsibility of the bidder to check the website for all information relevant to this solicitation to
include addenda and/or amendments issued prior to the opening date. Website address is as follows:
http://das.nebraska.gov/materiel/purchasing.html

2. CORPORATE OVERVIEW Bidders must utilize the Attachment A: Bidder Response to provide responses
to requirements.

3. TECHNICAL APPROACH (Attachment A: Bidder Response)
The technical approach section of the Technical Proposal should consist of the following subsections:

Understanding of the project requirements;
Proposed development approach;
Technical considerations;

Detailed project work plan; and
Deliverables and due dates.

paoTw
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Section 4: Attachment A

(Corporate & Technical)




RFP 59489 21

( O R I GA M I R |S K The State of Nebraska Department of Administrative Services

4. Corporate Overview & Technical Approach (Attachment A)

Please find the required corporate overview and technical approach provided in our response to
Attachment A, found on the subsequent pages.
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Attachment A
Bidder Response
Request for Proposal Number 5949 Z1

Bidder Name: Origami Risk LLC

Bidders should provide a response to each of the following contractor Corporate Overview and
Technical requirements on the following pages.

A. Corporate Overview

B. Technical Requirements

1. General Capabilities
2. Attachment/Documents/Files

3. Section 111 of the Medicare, Medicaid, and SCHIP Extension Act of
2007 (MMSEA)

4. Reporting

5. Diary/Taskers

6. Policies

7 Implementation
8. Payments

9. Loss Control
10. Security

11. Other Requirements

12. Documentation Requirements
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A1

BIDDER IDENTIFICATION AND INFORMATION

The bidder should provide the full company or corporate name, address of the
company's headquarters, entity organization (corporation, partnership,
proprietorship), state in which the bidder is incorporated or otherwise organized to do
business, year in which the bidder first organized to do business and whether the
name and form of organization has changed since first organized.

Bidder Response:

Full Company Name: Origami Risk LLC

Headquarters Address: 222 North LaSalle St, Suite 2125, Chicago, IL 60601
Entity Organization: Limited Liability Company (LLC)

State of Incorporation: Delaware

Year of Incorporation: 2009

Origami Risk LLC has operated under its current name since the time of incorporation.

A2

FINANCIAL STATEMENTS

The bidder should provide financial statements applicable to the firm. [f publicly held,
the bidder should provide a copy of the corporation's most recent audited financial
reports and statements, and the name, address, and telephone number of the fiscally
responsible representative of the bidder’s financial or banking organization.

If the bidder is not a publicly held corporation, either the reports and statements
required of a publicly held corporation, or a description of the organization, including
size, longevity, client base, areas of specialization and expertise, and any other
pertinent information, should be submitted in such a manner that proposal evaluators
may reasonably formulate a determination about the stability and financial strength
of the organization. Additionally, a non-publicly held firm should provide a banking
reference.

The bidder must disclose any and all judgments, pending or expected litigation, or
other real or potential financial reversals, which might materially affect the viability or
stability of the organization, or state that no such condition is known to exist.

The State may elect to use a third party to conduct credit checks as part of the
corporate overview evaluation.
Bidder Response:

Origami Risk is an award-winning, no. 1 ranked web-based software provider for the risk
and insurance industry. Founded in 2009, Origami was established to focus on new
innovation at a time when the pace of advancement within the risk and insurance software
industry had slowed dramatically. We developed our product to offer a more robust sofution
than other competitors and we continue to evolve the product to meet our clients’ ever-
changing business needs.

Origami offers an integrated platform of products including RMIS, claims, safety, analytics,
underwriting, data tools, and more. Our application allows organizations to effortlessly
integrate workflows, aggregate data across disciplines, easily analyze it, and automatically
act on insights within one system—generating tremendous efficiencies.
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We have designed our web-based software to reflect the needs of different sectors within
the risk and insurance marketplace—a feat made possible by technology that can easily be
configured to address varying business challenges alongside a support team with
tremendous risk and insurance experience to help with implementations and ongoing
service.

Not only is Origami leading the way in innovation and our commitment to delivering robust
solutions that solve our clients’ complex business needs, but we are also financially sound.
As a privately held company, Origami does not disclose financials in RFP responses but we
can share that we are growing rapidly, profitable, majority owned by our management, have
no debt, and answer only to our clients.

As we have grown, we have proactively built the infrastructure needed for continued client
success and investment in product innovation in order to maintain our no. 1 ranking. Year
over year, Origami has grown its personnel by more than 60% (in 2016, 62%; in 2017 by
65%; and in 2018 by 73%) and maintains a voluntary turnover rate of less than 5%. Today,
we employ more than 250 people.

Further, we have more than 400 clients spanning a wide range of industries including
Construction, Education, Energy, Entertainment, Finance, Food Services, Government,
Healthcare, Hospitality, Manufacturing, Real Estate/REIT, Pools, Brokers, Carriers, TPA's,
Retail, Services, Technology, Telecommunications, Transportation, Trusts, University
Systems, and Ultilities.

Of our more than 400 clients, approximately 15% are government entities including 17 states,
1 federal department, 27 counties, 25 cities, and even more by extension of our public entity
pool clients. As noted in the State’'s RFP document, we also currently serve the State’s TPA’s.
Origami is firmly established as a leading risk management technology provider for
governments. With our unique technologically advantages over legacy systems, Origami
thrives on complex implementations for large, sophisticated organizations such as the State
of Nebraska.

Many of our clients are Fortune 500 companies and large public entities, even the federal
government. These clients worked with us during the vendor selection process to determine
both our capabilities and financial position. We would be happy to work with your management
team to provide the necessary insights in to our financial stability and ability to invest
proactively for continued growth.

Origami Risk has no judgments, pending or expected litigation, or other real or potential
financial reversals.

CHANGE OF OWNERSHIP

If any change in ownership or control of the company is anticipated during the
twelve (12) months following the proposal due date, the bidder should describe the
circumstances of such change and indicate when the change will likely occur. Any
A3 change of ownership to an awarded vendor(s) will require notification to the State.
Bidder Response:

There is no change of ownership anticipated within the next 12 months.
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OFFICE LOCATION

The bidder’s office location responsible for performance pursuant to an award of a
contract with the State of Nebraska should be identified.

Bidder Response:

Origami has primary offices in Chicago (HQ), Atlanta, Philadelphia, Denver, and London.
We also have colleagues in more than 24 states supporting our regional clients. Should we
have the opportunity to serve the State of Nebraska, we will assign a highly experienced
senior client executive responsible for all aspects of supporting your account, from
implementation kick-off through the duration of the business contract. This individual will
become well versed with your account and business providing excellent service, as well as
will engage other members of the Origami team as the support effort dictates.

During implementation, two or three additional client executives, including specialists in
project management, data conversion and integration, system configuration, and user
training are assigned to the project team to assist with individual tasks. The primary Senior
Client Executive will always be your main point of contact for all implementation and ongoing
support activities.

The exact locations of project work and performance will be determined pursuant to the
A4 assignment of project staff at time of award. However, the office addresses where work may
occur are provided below:

Chicago Office (HQ):
222 North LaSalle Street
Suite 2125

Chicago, IL 60601

Atlanta Office:

4360 Chamblee Dunwoody Road
Suite 111

Atlanta, GA 30341-1049

Denver Office:

6400 South Fiddlers Green Circle
Suite A160

Greenwood Village, CO 80111

Philadelphia Office:
1538 McDaniel Drive
West Chester, PA 19380

RELATIONSHIPS WITH THE STATE

The bidder should describe any dealings with the State over the previous five (5)
years. If the organization, its predecessor, or any Party named in the bidder’s
proposal response has contracted with the State, the bidder should identify the
contract number(s) and/or any other information available to identify such

A5 contract(s). If no such contracts exist, so declare.

Bidder Response:

Origami has not been awarded a contract by the State of Nebraska during the previous five
years.
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BIDDER'S EMPLOYEE RELATIONS TO STATE

If any Party named in the bidder's proposal response is or was an employee of the
State within the past five (5) months, identify the individual(s) by name, State
agency with whom employed, job title or position held with the State, and separation
date. If no such relationship exists or has existed, so declare.

If any employee of any agency of the State of Nebraska is employed by the bidder
or is a Subcontractor to the bidder, as of the due date for proposal submission,

A6 identify all such persons by name, position held with the bidder, and position held

) with the State (including job title and agency). Describe the responsibilities of such
persons within the proposing organization. If, after review of this information by the
State, it is determined that a conflict of interest exists or may exist, the bidder may
be disqualified from further consideration in this proposal. If no such relationship
exists, so declare.

Bidder Response:

Origami Risk has no applicable employee relations to disclose.

CONTRACT PERFORMANCE

If the bidder or any proposed Subcontractor has had a contract terminated for
default during the past ten (10) years, all such instances must be described as
required below. Termination for default is defined as a notice to stop performance
delivery due to the bidder's non-performance or poor performance, and the issue
was either not litigated due to inaction on the part of the bidder or litigated and such
litigation determined the bidder to be in default.

It is mandatory that the bidder submit full details of all termination for defauit
experienced during the past ten (10) years, including the other Party's name,
address, and telephone number. The response to this section must present the
bidder's position on the matter. The State will evaluate the facts and will score the
bidder's proposal accordingly. If no such termination for default has been

AT experienced by the bidder in the past ten (10) years, so declare.

If at any time during the past ten (10) years, the bidder has had a contract
terminated for convenience, non-performance, non-allocation of funds, or any other
reason, describe fully all circumstances surrounding such termination, including the
name and address of the other contracting Party.

Bidder Response:

Origami has never had a contract terminated for default or non-performance. However, details
of other contract terminations are confidential and cannot be disclosed in a public facing RFP
response. It is important to note that Origami has a highly satisfied client base and has never
lost a client to a competitor. We attribute this, in part, to our unwavering commitment to our
clients and to providing the best possible customer service.

SUMMARY OF BIDDER'S CORPORATE EXPERIENCE
The bidder should provide a summary matrix listing the bidder's previous projects
similar to this RFP in size, scope, and complexity. The State will use no more than

Al three (3) narrative project descriptions submitted by the bidder during its evaluation
of the proposal.
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The bidder should address the following:
i.  Provide narrative descriptions to highlight the similarities between the bidder’s
experience and this RFP. These descriptions should include:

a) The time period of the project;

b) The scheduled and actual completion dates;

c) The Contractor’s responsibilities;

d) For reference purposes, a customer name (including the name of a contact
person, a current telephone number, a facsimile number, and e-mail address);
and

e) Each project description should identify whether the work was performed as
the prime Contractor or as a Subcontractor. If a bidder performed as the prime
Contractor, the description should provide the originally scheduled completion
date and budget, as well as the actual (or currently planned) completion date
and actual (or currently planned) budget.

ii. Contractor and Subcontractor(s) experience should be listed separately.
Narrative descriptions submitted for Subcontractors should be specifically
identified as Subcontractor projects.

iii. If the work was performed as a Subcontractor, the narrative description should
identify the same information as requested for the Contractors above. In
addition, Subcontractors should identify what share of contract costs, project
responsibilities, and time period were performed as a Subcontractor.

Bidder Response:

1. State of Delaware

In 2014 the risk management team at the State of Delaware decided the time had finally
come to move on from their legacy RMIS platform. Overly complex and inflexible, the
platform required numerous repetitive steps to enter incidents, claims, and other data and
had become an impediment to effectively performing their jobs. After conducting a
competitive RFP, Delaware selected Origami Risk and began the process of conversion. No
subcontractors were used, as such, Origami was the contractor. Origami was awarded in
June 2017 and projected an implementation duration of 5-7 months. The State of Delaware
went live on August 11, 2018, within just 8 weeks. While Origami cannot disclose contract
specifics, we can share that we provided a fixed-cost bid that was adhered to, as awarded in
the RFP.

While Delaware identified Origami’s intuitive interface and workflow flexibility of the system
as genuine differentiators, the real surprise came during implementation when they realized
how much more efficiently Origami would allow them to conduct their daily activities.
Specifically:

1. Streamlining data entry. When capturing a complex event, such as an accident where
multiple people and multiple vehicles are involved, the State Insurance Coverage Office
needs to record an individual incident for each person or vehicle involved. Despite the fact
there was common information between the incidents (date, time, event description), the
legacy platform required that the team to key in the same information for each incident. With
Origami Risk, they can fill in the accident information one time only, and carry that
information over, eliminating redundant date entry.

2. Platform Integration. When making a payment in the old platform, the Insurance Coverage
Office accountant had to enter the same payment information twice: once into the state
accounting system and the claims system. Origami Risk created a process where the claims
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adjuster would enter the payment into the system without the payment posting against the
Reserves. The Adjuster then prints out the transaction screen and gives it to the Accountant
with the medical bill or invoice. The Accountant then verifies the information entered and
approves the transaction. This eliminates the double entry process.

3. Communication. Sending information to third parties such vehicle appraisers was
extremely cumbersome with the old system. The claims adjusters had to print out
documents and either fax them or scan them into an email and send them. The Origami Risk
service team was able to set up workflows to automatically trigger workflows (emails or
letters) based on the type of claim and the information entered into the system.

4. Unique Workflows: Origami Risk was also able to save the Insurance Office a significant
amount of time managing claims that are unique to the state- for example, repairing damage
to mailboxes during snow plowing. The claims team is responsible for collecting the
information on the damaged mailboxes, sending a vendor to repair or replace the mailbox,
following up to ensure that the repairs were completed properly and making payments. All of
this work was done manually. While the claims were for a low dollar amount, they were very
time-consuming to manage.

The Origami Risk service team saw the challenges that the claims team was facing and
created a unique workflow in Origami to reduce the amount of time to manage mailbox
claims. The service team set-up a workflow so that the claims team was able to enter a
mailbox specific incident. The data fields captured information such as the type of
mailbox/post and if a contractor is required. The claims team is able to select a contractor
assigned to the geographic location of the residence and is able to send a fire event to the
contractor with the claim information. The Origami Risk service team is working on a report
that would provide the State with a mapping of the mailbox losses and identify problem
Department of Transportation employees who plow the areas with a higher percentage of
claims.

Marcia Lundy, State of Delaware Insurance Coverage Supervisor says, “Origami Risk
handles standard claims 85-90% more efficiently than our old system and is easily able to
handle our unique claims workflows.” The claims team was “amazed” by how flexible the
system was and how they were able to customize the platform to meet their specific claims
management workflows, improving data quality and reducing the time necessary to
effectively manage claims.

State of Delaware Contact:
Marcia Lundy

Insurance Coverage Officer
Marcia.lundy@state.de.us
(302) 739-3651

Fax not available.

2. Pima County

Pima County, the second most populous county in sunny Arizona, was struggling to track
the many variables that come with employing nearly 7,000 individuals with diverse job
functions—from “cowboy,” sheriff, and public health nurse, to attorney, civil engineer, and
property appraiser. “It's challenging to manage such a diverse workforce, especially when it
comes to training,” said Nicole Schneider, senior program manager for risk management for
the Pima County government. “We needed a reliable way to track data associated with our
employees for a multitude of reasons including public health and safety, compliance and of
course, training.”
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In 2014, Pima County became an Origami client. Origami served as the contractor and used
no subcontractors. Origami provided a fixed-cost quote that was adhered to during the
implementation but cannot disclose additional contract specifics. Origami projected an
implementation duration of 5-7 months and Pima County went live in January 2015, 4
months after contract execution.

Origami Risk aimed to simplify how the county and its 43 different departments tracked
employee data. We integrated information into the Origami Risk platform from approximately
12 spreadsheets that the risk management department had been using. This gave the group
one central repository for data upkeep.

Because so much of the same information is shared and reviewed among the different
departments, we made sure the multiple forms and records that are tied to single individuals
or events could be pre-populated with existing data from the system.

For instance, Pima County is using the platform to capture any data related to incidents.
Should an event become a claim, the claim record will automatically be pre-populated with
information that was entered into the system at the time of the event. This creates major
efficiencies and improves the accuracy of claim records.

We also ensured such documents could be updated in real-time, cutting down on the
creation of multiple versions that can quickly become out of date because of address
changes or any other factors that might be classified as “moving targets”.

According to Schneider, having real-time data in one place has been especially helpful when
it comes to employees’ motor vehicle records. The risk management department maintains
employees’ driving records and can now not only report current violations to supervisors, it
can also report a driver's history.

Formerly, different employees in the risk management department would have to go through
the process of pulling a motor vehicle record from the motor vehicle division—even if a
record had just been pulled. Now, to save time, employees can look at the most recent
record within the system, and if it was pulled within a certain time frame, they can rely on the
record that already exists.

“Because we spend less time on data entry while actually improving our reporting quality, we |
are way more efficient,” Schneider said.

Beyond efficiencies, the quality of Pima County's employee data has also improved with
system implementation, especially data related to employee training, medical screenings,
vaccinations, and equipment—all important areas to track because of the nature of so many
government employees’ jobs, their level of interaction with the public, and related
regulations.

Previously, the county had to lean on the supervisors within its many departments for
providing such data and for follow up. The information was often unreliable due to the
absence of standardized tracking. A lack of clarity around training, immunization, and
equipment requirements also hindered data quality.

We configured the system so that Pima County can track trainings, screenings,
vaccinations, and the equipment that employees need to do their jobs. For example, the
team is able to run reports to identify if a driver for the county needs 1o undergo driver safety
training; the schedule of vaccinations for an employee at the jail; and the safety equipment
needed for a technician, as well as the equipment’s replacement schedule.
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Because Origami’s platform is tied into Pima County’s payroll system, the team receives
reports when people change jobs and must meet new medical screening, equipment, or
training requirements. The team is able to use the reports to notify supervisors within the
system regarding employees who need to fulffill training or occupational medical
requirements, as well as the employees that are due to receive updated equipment.

Schneider reports that being able to track and automate tasks in such areas has improved
compliance and related documentation. This is important in the event of an audit from the

Centers for Disease Control or OSHA—agencies that impose many of the regulations, as

well as penalties or fines for not adhering to their requirements.

“Most importantly, our employees are now better protected from any potential hazards
associated with their job duties,” Schneider said. “Further, we are much more confident that
we are in compliance with any training or health and safety regulations, helping protect us
from any negative implications that might result otherwise.”

Pima County Contact:
Lauren Eib

Risk Manager
Lauren.eib@pima.gov
(520) 740-8120

Fax not available.

3. State of Arizona

The State of Arizona, a self-administered municipality, sought a new, state-of-the-art risk
management system to help its small but knowledgeable staff continue to achieve more with
less. The State of Arizona became an Origami client in June 2017. Origami used no
subcontractors in the delivery of its services to the State of Arizona. Origami adhered to the
original provided fixed-cost contract for the project.

In selecting a risk management system, the team looked for a solution that offered a variety
of features, would allow for fast and accurate entry of financial transactions, and would
accurately comply and integrate with various third-party vendors. Most importantly, the team
looked for a partner to support its critical goals, such as converting Ebix legacy data, portal
for incident reporting, mobile apps, litigation management, medical bill review, ISO claim
search, CMS-11 reporting, maximizing efficiency in all tasks and interactions. Its risk
management system of choice? Origami Risk.

The State of Arizona also uses Origami’s form letters and mail merge functionalities to
populate information taken directly from the database, and has used Origami’s easy
configurability to manage all contracts in a single-system environment. Origami also
integrates seamlessly with the State’s third-party vendors, enabling total workfiow
automation for tasks such as medical bill and check printing.

State of Arizona Contact:

Valerie Ruelas

Large Loss Specialist | Property & Liability Section
valerie.ruelas@azdoa.gov

(602) 542-2178

Fax not available.
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SUMMARY OF BIDDER'S PROPOSED PERSONNEL/MANAGEMENT
APPROACH

The bidder should present a detailed description of its proposed approach to the
management of the project.

The bidder should identify the specific professionals who will work on the State’s
project if their company is awarded the contract resulting from this RFP. The names
and titles of the team proposed for assignment to the State project should be identified
in full, with a description of the team leadership, interface and support functions, and
reporting relationships. The primary work assigned to each person should also be
identified.

The bidder should provide resumes for all personnel proposed by the bidder to work
on the project. The State will consider the resumes as a key indicator of the bidder’s
understanding of the skill mixes required to carry out the requirements of the RFP in
addition to assessing the experience of specific individuals.

Resumes should not be longer than three (3) pages. Resumes should include, at a
minimum, academic background and degrees, professional certifications,
understanding of the process, and at least three (3) references (name, address, and
telephone number) who can attest to the competence and skill level of the individual.
Any changes in proposed personnel shall only be implemented after written approval
from the State.

Bidder Response:

A.9 | The RMIS industry has been fraught with failed implementations, or those that simply did not
live up to expectations for many years. It is one of the defining factors that separates
Origami from the rest of the industry, and a major contributor to Origami being continually
ranked higher in industry surveys by its users. Our unique implementation methodology
emphasizes speed, accuracy, and flexibility, and it is one of the primary reasons that
Origami's growth trajectory has surpassed that of its competitors. It is founded on an
iterative project management methodology and processes to configure your unique system
needs. These contemporary tenants are the foundation of our ability to deliver better
products and more accurate implementations in a fraction of the time of our competitors.

During implementation, we will configure Origami for use by the State including system
settings, loading data, training users, and other work specified in the contract. Origami will
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manage the overall implementation process, including scheduling and leading meetings,
communicating with the team, follow-up documentation, and maintaining the project
schedule through the go-live date. The State’s provision of timely and accurate
specifications, direction, and feedback is essential to the success of the implementation
process.

We approach each project as a partnership between Origami and our client. We allocate
resources to a project based on client needs and contract terms. In order to ensure we have
the best project team to address the unique requirements of each client, Origami cannot
commit specific individuals to the project team until the official acceptance and signature of a
contract. Each project operates differently with a defined project schedule created after the
contract is executed. Based on the project schedule, we are able to assign resources who
can dedicate the time required to meet the project milestones and deliverables. Success of
the project is Origami's number one priority; therefore, our team will collaborate with you at
every stage of the project to ensure your complete satisfaction.

Brian Trzesniak is our Executive Director of Professional Services. Should we have the
opportunity to serve the State of Nebraska, he will assign a highly experienced senior client
executive responsible for all aspects of supporting your account, from implementation kick-
off through the duration of the business contract. This individual will become well versed with
your account and business providing excellent service, as well as will engage other
members of the Origami team as the support effort dictates. During implementation, two or
three additional client executives, including specialists in project management, data
conversion and integration, system configuration, and user training are assigned to the
project team to assist with individual tasks. The primary Senior Client Executive will always
be your main point of contact for all implementation and ongoing support activities.

The highly experienced Senior Client Executives assigned to your account would not only take
ownership of all activities related to your implementation project and ongoing support, but they
will also perform all system configurations, historical data conversions, and account services
themselves. We hire only the most experienced, well-rounded professionals capable of
delivering our client’s business objectives without organizational silos for specialized support.
Our staffing model is predicated on hiring personnel capable of delivering client success at
every step of the relationship, from implementation and beyond. The average Origami service
team member has more than 15 years of industry-specific experience and has successfully
led at least 5 client implementations.

Continuity is a critical element of the ongoing satisfaction of clients, and we are committed to
ensuring client satisfaction. To this end, the team that supports a client's implementation is
the same team that provides ongoing support. Origami does not use separate teams to
perform different functions, so we are able to avoid the added complexities of managing
internal communications and responsibilities.

Members of Origami’s professional services group are located across the country. We have
colleagues in 24 states supporting our regional clients as well as primary offices in Chicago
(HQ), Atlanta, Denver, Philadelphia, and London. We recognize quality service comes from
the correct blend of expertise and availability of resources, while taking into account the
benefits of geographic proximity when possible. The timing of the contract and matching the
right experts to your project impacts our choice of client executive/project team. We will
formulate your service team with the best possible resources who are equipped with the
skill-set to deliver quality service to you.

We encourage you to visit our website to read about our more than 200 deeply experienced
experts, each of whom has many years of experience in the risk and safety software
industry—from underwriters to adjusters, risk managers, and loss control experts, accessible

at the below link: https://www.origamirisk.com/about-origami/our-people/
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SUBCONTRACTORS
If the bidder intends to Subcontract any part of its performance hereunder, the
bidder should provide:

i. name, address, and telephone number of the Subcontractor(s);

ii. specific tasks for each Subcontractor(s);

A 10 iii. percentage of performance hours intended for each Subcontract; and
) iv. total percentage of Subcontractor(s) performance hours.

Bidder Response:

Origami Risk LLC is the sole owner and provider of our proprietary RMIS Software as a
Subscription (SaaS). As such, the software and services being proposed in response to this
RFP are wholly provided by Origami Risk and its personnel. No subcontractors will be utilized.

| GENERAL CAPABILITIES

The solution shall provide a method of aIIowig auto fiItring ondcumentype ad on the user's active
screen within the solution.

Bidder Response:

Modules throughout Origami, including claims, incidents, events, and others, support document attachments and provide
the ability to filter and search documents and attachments.

For example, from the claim screen in Origami, users are able to attach and view documents (figure 3).
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Figure 3 — Users can attach new files and view existing attachments from the main claim screen.

Clicking the “all files” link will bring up a global view that can be searched and filtered further using any combination of
parameters, as depicted in figure 4 below.
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Figure 4 - Origami provides a global attachment view for each claim, providing the ability to filter and search attachments.

1.2

The solution shall provide a method to track entities of different types. Types include, but are not limited to,
employees, vendors, hospitals, attorneys, attorney firms, MMSEA claim party, insurers, adjusters, -drivers,
insurance companies, volunteers, etc.

Bidder Response:

Origami includes a contacts module that is used for management of various entities including employees, vendors,
medical providers, attorneys, claimants, and more. There is no limit to the number of unique contact types that can be
managed in Origami. While all contact records contain demographic information, contacts are highly configurable to allow
for the appropriate data capture by type of contact (i.e. an attorney contact record can capture different information than
a physician or employee record in Origami).

Contacts can be linked to virtually any other record type in Origami (i.e. claims) and associated by role. Contacts can
also be identified as eligible payees to allow for payment generation and workflows. The various contact types and
information of interest to the State of Nebraska will be defined and configured in consultation with the assigned Origami
client executives during implementation. Ongoing, contact records and fields can be modified and created by the State’s
designated users via the administration module.

It is also important to note that many clients utilize interfaces with external systems to create and maintain various
contact records and to minimize the need to re-key data. In particular, many clients will periodically interface with an
external HR system to keep employee contact records current in Origami.

More information about contacts in Origami can be found at the following link:
https://live-tv.origamirisk.com/OrigamiTV/Video/Contacts

1.3

The solution shall allow for the tracking of multiple addresses and phone numbers for a single entity.

Bidder Response:

Using the contacts module described in 1.2, the State will be able to manage multiple addresses and phone numbers for
each contact type, as needed. The information collected and form used for each contact type (i.e. vendor, attorney,
employee, etc.) is entirely configurable to the State’s needs, including fields for multiple addresses and phone numbers.
Contact fields can be created and modified by the State’s designated users through the administration module of the
system. Additionally, contact records can be used to manage contracts, COI’s, or other contact-specific documents

1.4

The solution shall include a tool to maintain entities, including, but not limited to updating, merging duplicate
entities, adding new, and inactivating entities.

Bidder Response:
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Origami’s contact module provides users the ability to create and edit existing contact records. Specific to deactivation, a
status field can be added to any contact type and record that can then be maintained for deactivation purposes.

While Origami does not provide means to merge duplicate contacts today, data validations can be created for contact
records to provide on-screen alerts to end users for duplication potential. Some fields that may be used for the duplicate
data validation include name, company name, address, work phone number, and others.

Finally, the main contacts module screen in Origami provides users a button to create a new contact record as well as lists
all existing contact records plus provides the ability to filter and search using any parameter combination. This screen in
Origami is depicted below (figure 5).
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Figure 5 —~ The contacts module displays all records, provides the ability to create a new record or drilidown to an existing
record, or to search and filter contacts.

1.5

The solution shall provide a method of restricting which users have the ability to view social security numbers
and make changes.

Bidder Response:

The Origami Risk system provides role-based security access control to all areas and features within the system. Logins
are associated with data access roles as well as system feature roles. There is no limit to the number of roles that can be
used. Examples of some roles include Administrative User, Incident Only User, Check Approver, View Only User, etc.

Data access roles in Origami prevent users from accessing data they are not entitled to. This is typically setup on a
member, line of business, or location basis. Data access roles are assigned to a group of records that the role has
access to. Origami Service has implicit checks built into the middle-tier to ensure that no data can be returned to users
who don't have access to it.

Leveraging the role-based security controls of Origami, the State will be able to designate users and roles who will be
able to view and make changes to social security numbers as part of contact and claim records. Origami also provides
the ability to have different views of data contained in the system by marking certain form values as hidden (i.e. social
security numbers). The form view with hidden social security number values can then be assigned to the specific group
or users who are not permitted to have social security number access.

1.6

The solution shall track personal information about claimants including, but not limited to, social security
numbers, tax ID, firm name, contact information, etc.

Bidder Response:

Using Origami, the State can manage claimant information as part of the claim record or by using the contacts module
described in 1.2. Claims in Origami are highly configurable to allow for the appropriate amount of data capture, by line of
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coverage. Claim records often include a section to record information about the claimant including social security numbers,
contact information, and more (figure 6). Using Origami’s flexible fields functionality, the State will be able to add any
additional claimant fields desired, by line of coverage.
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Figure 6 — A view of claimant information captured as part of Workers’ Compensation Claim.

Alternately, claimants can be entered as standalone records via the contacts module. As described previously, contact
records can be configured to capture any data element required to meet the State’s specific objectives. Fields can be
created and modified by administrative users via the Origami administration module of the user interface.

1.7

The solution shall allow for the creation of new entity types.

Bidder Response:

Origami’s contact module allows for the creation of any number of contact types (i.e. vendor, attorney, claimant, employee,
etc.) by administrative users via the user interface. Each contact type can additionally have its own data entry form, allowing
for the appropriate level of data capture for each. Contact types and forms can be created and managed by the State’s
administrative users without any custom code, using the point-and-click administrative interface of Origami.

Additionally, Origami's architecture also allows clients to create their own module within the user interface to track any
additional risk data not already defined in Origami’s existing modules. For example, clients may define an action plan
module and link it to a claim to track follow-up activity needed.

1.8

The solution shall have the ability to be modified by adding or removing fields, updating codes, modifying the
location of the field on the screen, restricting who can edit/view/update individual fields.

Bidder Response:

Origami’s flexible architecture and design provide the ability to add custom fields, configure or modify existing fields,
manage drop-down coded lists, code dependencies, etc. Fields and forms will be defined during implementation but can
be easily reconfigured by the State’s administrative users at any time. The system can also tag specific fields as required,
offering the State complete control for defining screen workflow. It is also important to note that any custom element you
add is immediately available for reporting as well as on-screen for sorting, filtering, and searching.

The role-based security described in 1.5 is used to provide and restrict access to all areas and features within the system,
including to grant read, write, and edit access across various system records and modules. There is no limit to the number
of unique roles that can be used.

1.9

The solution shall provide a method of associating multiple claims to a single event across different agencies.

Bidder Response:
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In addition to claims, Origami provides an events module which allows users to associate several incidents and claims to
a single event. For example, a hurricane may be entered as a loss event that is then associated with several incidents
and eventually claims, as applicable. Events provide financial tracking for the overall cost of losses across multiple
claims. Users have the option to create claims or incidents from an event or to associate existing records. A specific
claim linked to an event can also be marked as the lead claim, rolling data up from the claim to the event record and
minimizing the need to re-key information. A view of the event screen is provided (figure 7).
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Figure 7 — Events provide the ability to associate related claims and incidents as well as provides use of notes, tasks, emails, and
attachments.

The solution shall provide a uniqgue numbering/naming system. Each event shall automatically receive a unique
number/name upon creation.

Bidder Response:

Origami offers an auto generate field tool that is used to define specific formats, rules, and formulas for auto-generating
1.10 record numbers (i.e. claims, incidents, events, etc). Once defined, users can associate the defined counter rules with
various record types and fields throughout the system. Once configured, Origami will auto-generate claim numbers and
other record numbers upon creation and as defined. Auto generate fields is accessible through the administration module
of the Origami interface, allowing the State’s designated users to manage or modify the auto-generate rules and
formulas, as needed.

The solution shall provide the ability to log and track an event type.

Bidder Response:
1.11
When creating a new event in Origami, users are prompted to select an event type that then determines the specific form
and fields that will be provided to the user for intake. There is no limit to event types that can be created in Origami. Event -
P -
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types are totally configurable to the State’s specific needs, as depicted below (figure 8). Incident and claim records in
Origami also provide the ability to log a type that usually corresponds to lines of coverage but can include any types desired

by the State.

.ﬁxu-mmmEmmmmmponmEml

Auto Evend Genecal Lisbiity Warkaes' Compensation m
Hazard Hempitsl Professional Lintsity

B Cicx e apprognate Evert typo button belew 10 roport Mulliple Incidents raiated 10 Singla Event

Hazard Hostdal Prfessional Liabifty

Figure 8 — When creating a new event, users specify the type that then populates the corresponding intake form to allow for
the appropriate level of data capture.

1.12

The solution shall provide the ability to create, maintain and select event categories/types.

Bidder Response:

Event types (along with other event fields and forms) will be defined during implementation with the assigned Origami client
executive team but can be managed and modified by the State’s administrative users via the intuitive point-and-click user
interface, as needed.

143

The solution shall provide the ability to record who reported an event.

Bidder Response:

Depending on how the event is reported, information can be pulled directly from the User ID entering the report or this
requirement can be accomplished by adding event form fields to capture any desired details about the reporter. Further,
these fields can be marked as required for event intake.

1.14

The solution shall provide a field to briefly describe the event.

Bidder Response:
Off the shelf, event records in Origami include a text field for event description during intake (figure 9).

Event Detalls
| Eveard Number E0000
Naira Thefl on 18l Floor
Loss Evant Typo Genetal Liability
Office Location 2 - Anchorage
Event Doscriplion Burgiars broke Inta 15! floor office and stole multiple compulers

Figure 9- Event intake forms provide the ability to enter a description.
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1.15

The solution shall provide the ability to record the location of the event including physical address and location
types.

Bidder Response:

Event records in Origami can include fields to code the location to an existing State entity already entered in Origami as
well as to record a physical address and location type, defined by the State.

1.16

The solution shall provide the ability to close the event when the conclusion is reached.

Bidder Response:

Off the shelf, only claim records in Origami include a status field and buttons to close or re-open claims. However, due to
Origami's flexible architecture that allows for the addition of custom fields, configuration or modification of existing fields,
management of down-down coded lists, etc., a status field can be added to event records to indicate a conclusion has
been reached.

1.147

The solution shall provide the ability to record the results of an investigation into an event, including any
statements by witnesses, claimants, staff, etc.

Bidder Response:

Both incident and claim records in Origami have a section to perform a root cause investigation, track resulting corrective
actions, and record witnesses and statements (figure 10). Both root cause investigations and the witness entry interface
provide the ability to collect loss information in a configurable, templated fashion (figure 11). See section 9, loss control,
for more detail about root cause investigations and corrective action functionality.
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Figure 10 — Incidents and claims provide functionality to perform a root cause investigation, record corrective actions, and
track witnesses and statements. :
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Figure 11 — A view of the witness entry interface in Origami within incident and claim records. All fields can be modified to
the State's specifications.

The solution shall provide a method to assign an adjuster to a claim.

Bidder Response:

Origami can assign new claims to adjusters based on defined claim activity and claim data elements. The State’s
administrative users will be able to define data validations for any data element or record type in the system. In this case,
a data validation would be created for the claim adjuster field for new claims. Rules can be defined for various adjuster

1.18 assignments based on line of coverage, claim type, and any other claim data element. Users also define the automated
action taken for records meeting the set criteria. In this case, the “save records with correction” action is used which would
result in updating the adjuster user ID field to the appropriate user.

A video demonstration of the data validation tool is available at the following link:
hitps:/live-tv.origamirisk.com/OrigamiTV/Video/CustomDataValidations2
The solution shall provide a method of noting if the claim is litigated.
Bidder Response:
Claim records in Origami include a litigation flag. When the flag is checked and the claim record is opened, a banner will
be displayed indicating the claim is being litigated (figure 12).
1 1 9 S;'nlth Joe (WC12-000000026)
[ eermee e — ]
| Claim Information
! Claim Number WC12-000000028 Palicy GIMY00154WC - WC
! Clamant Bmith, Joe 2017 - 2019 Primary
l Occurrence Number Ty Carrior Traveiers
!..m sk L ne
Figure 12 - When claims have been marked as in litigation, a warning is provided on the claim screen.
1.20 | The solution shall provide a method of tracking reserves and payments made in relation to the claim.
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Bidder Response:

Origami’s claims module also provides the ability to track and process costs and payments as well as set reserves. All
claim financials are tracked on the main claim screen. In Origami, users can record payments on a claim by selecting
either the new payment option or new check option from the claim record. The new payment option is used to record
manually issued payments on a claim. The user is prompted to enter the details of the payment, including payee and
check number (figure 13). Payments can also be imported and mapped to the relevant claim record in Origami.

e P - P
e 00 Wt Compsmmnton v Oy
Fuyee information
' Fayes
shesm ‘ L Gt Loy Vgl
frw ' Aoman
v [ ]

@ Stes
a Gl

[P [

Figure 13 — New claim payment entry interface in Origami.

In Origami, transactions are coded by financial type, which identifies the type of payment being recorded. Origami allows
clients to track seven financial types. Different coverages can have different financial types, which can be modified by the
clients’ system administration users. Within each financial type, transactions can be further associated with payment
categories. Origami allows clients to track an unlimited number of payment categories within each financial type. Origami
does not have standard payment categories as clients typically track different levels of details.

For example, a workers’ compensation claim typically has the following financial categories: medical, indemnity,
expense, legal, other, recovery, and subrogation. Medical payments can then be separately coded and tracked for
hospital, physician, pharmacy, rehabilitation, etc. (figure 14).

Curvent Financlals Currency To Compare $: Pror Valuation/ Currency  Show Graph
Resarves Pald Outstanding tncurred Best Practice 5% 100%

* Medical 50,000.00 2492100 28073.00 50,000.00 4,478.43 16,628.37 38,80283

+ Expenso 5,500 00 5,500.00 000 6,500.00 838.86 8,801.35 13,178.08

+ Incamnty 4D.708.00 48.438.73 126827 49,708.00 0.00 30314 [1gR4]

+ Loge! 10,000,00 4,000.00 6.000.00 10.000,00

+ Omor 000 0.00 0.00 0.00

= Recovery 0.00 0,00 0.00 0.00

- Bubrogation 000 0.00 000 000

Not Incurred ¥ 118.208.00 82,885.73 Ry2w 115,208.00 5117.31 2582288 62,860.60

Figure 14 ~ Claim records include a financial summary grid with corresponding financial types.

Initial reserves can either be set via workflow using default amounts (e.g. $500 initial medical reserve for any new
workers’ compensation claim marked as med only or indemnity) or added by users using the system’s configurable
reserve worksheet tools.

Reserve worksheets can incorporate data from the claim and include detailed calculation logic to determine appropriate
reserves for financial categories (figure 15). Reserve worksheets also allow for user financial authority limits and
escalation workflows to supervisors or senior staff for final review and approval.
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Figure 15 — Reserve worksheets can be used to determine appropriate reserves for each financial category.

The solution shall allow for the tracking of more than one claimant per claim as well as a method to determine
which claimant is the primary claimant.

Bidder Response:

Origami generally recommends recording only one claimant per claim or incident record. If multiple claimants are involved,
we would suggest using the events module to capture details about the occurrence and then link the associated claims.
This still allows for the ability to minimize duplication in data entry and to track overall cost of losses, across all related
1.21 claims. This would also allow for multiple claimants and claims to be tied to one event record, as depicted in figure 16.

Recent Claims in Event Alf Claims
Clalm Number Claimant Locatlon Status Coverage Carrler Loss Date  Report Date Total Incurred
WC1G-000000154  af Urein, Alex  35-Chicago  Open  Workers Compensation 02/15/2018  02/23/2018 2,602.60
E0005-1-3 Nathan Brown 28 - Atlanta Open  Ganeral Liabiity 11/16/2017  11/16/2017 35000 %

Figure 16 — Multiple claims can be associated to an event, allowing for the tracking of muitiple claimants.

The solution shall provide a way of setting a fiscal year that can be utilized throughout the system.

Bidder Response:

1.22 Origami includes policy period functionality that allows administrative users to define a timeframe for use in the system’s
reporting tools. A policy period can be created to analyze each fiscal year. Fiscal year can also be defined as a filter for
search results throughout the system, providing results only from the desired period.
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The solution shall provide the ability to log events with a date and time stamp.

Bidder Response:

System administration settings in the Origami system allow for an audit trail to be enabled for each module. Audit trails
capture a complete history of every change including who made the change, when the change was made, the historical
value, and the new value. Audit trails for individual records are viewable by anyone with security access to view audit
logs from within the record that was changed. A sample of the change history screen is provided in figure 17.

Cook Mary (AV17 £0000018))

Change History

Llaier: Humber Cladman) Coverage Loas Duts Bistue
AVAT-H00000153 Cooh, Mary Aviation 041772018 Opon
Timastarng Uner Al Action  Additional Datall

05/15/2018 12:56  Serah Update Loss Dats changod from 12572017 to

M Tompleton anms.

Report Date changed from 12782017 lo
41772018,
Accident State churgad from none to (GA)
Georgia
| 081520181128 Sash Croate
AM Termpiaton

Figure 17 —~ When enabled, records in Origami can provide a change history.

1.23 Origami also provides a claim timeline feature that organizes activity on any record within the system historically,
' including data and time stamps. A claim example is provided in figure 20.
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Figure 18 — The claim timeline captures all system activity historically for each claim file.

The solution shall provide end user definable data validation to safeguard against the entry of incorrect data.

1.24 | Bidder Response:
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Origami provides configurable tools (i.e. watermarks, required fields, tool tips, exception handling, etc.) to automatically
standardize and validate data entered in the system to continuously improve data quality and integrity. Origami allows
administrative users to not only create custom fields and codes for records throughout the system, but also to designate
required fields, create tool tips to explain more complex fields throughout the system, and add watermarks to assist in
standardizing the data captured. Origami also provides the ability to check for

duplicate records during intake, described in greater detail in 1.88 iy o

Body Port Injucy Mag @)

Loss Date ° & b § II: |
| A 4 B’
£ B\ )

Figure 19 - Origami allows users to create watermarks for data entry fields and A1 Ny N AL b=
adds a calendar pop-out to guide consistent data entry. " f | s e ;w
i / \ ‘
.5 g
V(17 \iF:
U S

stmmmvﬁrywmdmi

Figure 20 - Administrative users can also
add tooltips for more complex data entry.

Origami also allows administrative users to define data validations for various data elements as well as exception
handling when anomalies occur. Users can define required fields, set default values, require coded fields be selected
from a list or drop-down, and require text fields have text inputs, number fields have numeric inputs, etc.

In addition, if a data field is not entered in the correct format, administrative users can determine whether Origami will
allow the exception, return an on-screen warning, correct the record with a defined value, or delete the data entered.

Location; A vahio it mauired.

Figure 21 - An example on-screen warning that Origami can display using data validations when data has not been entered
correctly.

The solution shall provide a way to make certain fields required before saving.

Bidder Response:

1.25 | Administrative users can mark any data element in the system as a required field. Additionally, using the data validations
functionality described in 1.24, administrative users will be able to define the system action if a required field is not
completed including whether Origami allows the exception, returns an on-screen warning and denies save, corrects the
record to a new value, or deletes the data entered. In this case, the on-screen warning and save denial would be used.

The solution shall warn the user if they are about to lose data if they do not save.

Bidder Response:

1.26 | Origami saves entered data at the transaction-level. This means that a user must save a claim record after editing it and
continuing to work in Origami. Users are not at risk of losing data while working in the system. Even if a save is denied due
to a data validation, users will have the ability to correct previously entered data rather than having to re-enter all fields.
Even if a session is terminated due to inactivity, users will not lose unsaved data. Instead, Origami prompts users to re-
enter their credentials to resume activityl from their last screen (figure 22).
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Figure 22 - if a session times out due to inactivity, users re-authenticate and resume from the last accessed screen.

127

The solution shall have a time-out feature that shall be configurable and shall warn the end users before time-
out occurs.

Bidder Response:

All user sessions in Origami are terminated after 15 minutes of inactivity. Users will then have to re-authenticate to continue
from their last accessed screen in Origami. This period of inactivity can be configured working with the assigned client
executive, if desired.

1.28

The solution shall provide a method of email notes to other users.

Bidder Response:

As part of claim, incident, and events records in Origami, users are able to create notes as well as use outbound e-mail
functionality. If a note needs to be emailed, it can be exported to Word and attached to an outbound email from Origami to
another system user.

1.29

The solution shall provide be able to export all data fields.

Bidder Response:

Origami provides numerous, intuitive methods throughout the application to download and extract any data element
needed to drive business decisions. An overview of Origami’s extraction tools follows:

¢ Reports and dashboards in Origami can be customized and formatted to extract whatever information is needed
by the State. Reports can be downloaded in PDF, Excel, and Word. They also provide full scheduling capabilities
to distribute routine analysis and extracts at specific intervals via email. Origami includes an ad-hoc report
designer, more than 100 standard report templates, and the ability to modify or build new report templates from
scratch. All reporting tools are fully integrated in to the Origami platform and require no complex report
programming.

e Claim records provide the functionality to download a claim file. This option allows users to specify which data
elements to extract from the claim file, along with document attachments. Origami will then e-mail the user a .zip
file containing all claim file elements specified.

¢ The Origami batch processing tool is an on-screen administrative tool that allows Origami’s service professionals
and clients the ability to perform custom scripting of the database, with full scheduling capabilities, manual
process kick-off, and encryption. This tool can be used to provide custom, formatted batch extracts on schedule.
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the click of a button (figure 23).
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Figure 23 - Filtered and sorted search results throughout the system can be exported to PDF or Excel.

¢ Attachments made to various records throughout the system can be downloaded using the arrow icon (figure

Figure 24 — Document attachments have an arrow icon to download the file.

The solution shall provide a method of importing data into the appropriate fields in the database.

Bidder Response:

procedures in Origami follows:

Origami offers extensive web services APl and on-screen automated file import/export tools to facilitate system
integrations of varied complexity and frequency. The same interfacing tools described below can also be used with other
external systems such as financial systems for check printing, financial systems for payroll information or check
reconciliation, HR data, legal systems, medical bill review, and more. An overview of the various interface methods and

1.30 e Web services API. Application Programming Interface (API) is a method of configuring real-time data exchange
and interfacing with external systems. Origami currently supports SOAP-based AP} and effective September
2018, also supports REST-based AP, allowing clients to seamlessly integrate with even more external systems.

« Data update. Origami can receive and automatically load data extracts received from external systems using the
Data Update tool. Once the format of the data to be loaded is determined, each field is mapped within Origami.
In most cases, Origami is able to fully automate routine data loads to be processed completely within minutes of
receiving a data file. Origami has built strong relationships with most major Insurance Carriers & Third Party
Administrators, including standard file layouts for efficient and accurate implementations. Origami also has
intuitive tools to quickly import other data files from unknown sources and internal systems.
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Figure 25 — The data update tool allows users to import files and monitor the progress of conversion, validation, and updates
to production data.

o As the data import tools are all contained within the core product, client users with the appropriate
security permissions can monitor and manage the update process from start to finish. This includes (but is
not limited to): resolving exceptions and viewing and modifying field/code mappings.

o Exception handling. Origami allows for client's to handle data exceptions without waiting on their
professional services contact (figure 26). Resolved exceptions can automatically be added to the
conversion process and field mappings. This reduces the ongoing efforts each month and continually

improves data quality.
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Figure 26 - Any exceptions discovered during the data update process can be reviewed and resolved within the user
interface, without reliance on Origami.

o Data mapping. Origami also gives our clients the ability to view their conversion mappings and make
field & code updates right within the system (figure 27). This provides our customers with full authority
over their data updates and helps ensure accurate and timely data.
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Figure 27 — Users can view and update field mappings for imported files within the user interface.

Page 26 of 89

RMIS/Claims Management System
Corporate Overview & Technical Approach

- 60 - The State of Nebraska Department of Administrative Services

Confidential and Proprietary




+ Data import/export tools. Origami also provides administrators a number of on-screen tools for data
transportation into and out of the SaaS. For straight forward imports, pre-defined spreadsheets can be imported
on schedule via FTP or manually by the administrative user. This tool includes error handling to ensure reliable,
easy use. This tool can be used across all of your business data structures within Origami. A video
demonstration is available at the following link:
https://live-tv.origamirisk.com/OrigamiTV/Video/Datalmport

1.31

The solution shall provide a way to schedule imports and exports.

Bidder Response:

There are several methods of scheduling imports and exports to/from Origami. Specific to exports:

e An email notification can be sent to an email address at the TPA (or any other external address). Any fields,
documents, etc. associated with the claim record in Origami can be sent with the notification.

¢ An automated batch process can be configured where a file is sent to the TPA or external recipient with the
required fields.

¢ Areport can be scheduled to run and send any data to the TPA or external recipient.
Specific to scheduling imports:

e Using the data update tool described in 1.30, an interface can be configured with an external data source and
Origami can check for and process new data on a schedule (i.e. monthly, weekly, daily, etc).

¢ Using the data import center described in 1.30, a custom batch process can be configured to check for a new file
from an FTP site or other source on a schedule.

1.32

The solution should provide a method of creating mail merge documents from any field within the solution.

Bidder Response:

Origami provides the ability to easily create mail merge documents for automation of routine correspondence, forms, and
more, using data already contained in the system (i.e. claims, incidents). Users have the ability to create standard Word
documents with the desired formatting and letterhead. The document is then tagged with data elements contained in
Origami (i.e. claimant, claim number, loss date, etc) for dynamic population, uploaded to Origami via the administration
module, and linked to the relevant system entity from which it will be available for generation (i.e. claims, incidents, etc).
The template will then be available for automatic generation, download, and email distribution or can be automated
further using workflow tools.

A video demonstration of this feature is available at the following link:
https://live-tv.origamirisk.com/OrigamiTV/Video/MailMerge

1.33

The solution shall provide a method of sorting the mail merge documents and restricting which users can see
which mail merge documents.

Bidder Response:

Origami provides configurable file folders that are used to categorize various file attachments throughout the system,
including for mail merge documents. File folders can be created for an unlimited number of document types. Role-based
security can additionally be applied to file folders, preventing users without adequate permissions from viewing or
accessing certain document types. Mail merge documents can be saved in to a specific file folder to which security has
been applied to restrict view access. Example file folders that can be created include medical bills, contracts, policy
documents, and more.

1.34

The solution shall provide a method of scheduling the system to automatically create the mail merge documents.

Bidder Response:
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Data entry events can be created on any data type in the system, allowing the State’s standard practices to be
incorporated into the system. These events can trigger one or more actions from sending email/text notifications to
creating/assigning tasks to generating complex reports. Tasks can be routed to one or more individuals to allow for either
straight rule-based or parallel routing or can be daisy chained for sequential routing and can be triggered by any defined
system activity. There is no limit to the number of actions that can be triggered as a result of a system change (i.e. new
claim created).

In the data entry event example pictured in figure 28, the creation of a new incident record in Origami can trigger three
different actions including the generation of an incident report mail merge document, creation of a system investigation
record, and email to a supervisor at the occurrence location to review the incident details.

Actions Triggered by Event

Description

Mail Merge: incident Reporting Form
Seript: Creala Investigation

Grant Access: An incident has occurred at one of your locations. Please raview Incidenl # Grent Extemal Access
{IncidsntNumber} New Seript
New Send Mobile Farm
e —— et | NEW TBRIONL
Recent Event Logs New EDI Report

Figure 28 — Data entry events can be used to trigger and automate actions, based on defined system activity (i.e. new claim
created or updated).

The solution shall provide the ability to email documents, notes, attachment, and other items from the system.

Bidder Response:

Al claim records in Origami have an option to download the claim file. When selected, users specify the system records
and information to be included, along with all document attachments. Users then receive a .zip file containing all
specified information by email that can be distributed via email. This interface is depicted in figure 29.
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Figure 29 — Users can check the claim file elements they wish to extract and have emailed to them as a .zip file.
In addition, the outbound email interface in Origami includes a button to attach files already uploaded to the claim file.
Users are also able to download individual documents, attachments, and notes to attach to emails, as needed.
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The solution should have the ability for merge created documents to attach to claims as an attachment.
Bidder Response:
1.36 ) . . o o .
Mail merge documents that have been generated from a specific claim or incident record in Origami will automatically be
attached to the claim or incident record and accessible from the “Files” pane of the applicable record.
The solution shall provide a way to create an organizational hierarchy.
claderHespanse:
. . " B . . . Deind Loxmsics: Hissarcivy '
Origami provides standard functionality to create and manage an unlimited number of ek,
different hierarchies (i.e. location vs. organizational vs. financial). A sample hierarchy o omra %
structure is depicted in figure 30. Our clients can leverage this functionality to track o, N
separate financial vs. physical vs. organizational structures or to reconcile point-in-time, 2 i v
1.37 | as-of reporting with the way the organization was structured at a certain point in time. i
e
. Southem
4 M&
: mc«-‘
~, Wastion
4, Voum Rogion
# . Wosl Martl
Figure 30 — A sample hierarchy structure in Origami.
The solution shall provide a way to update the organizational hierarchy.
Bidder Response:
Within the locations and territories module of Origami, users with adequate permissions will be able to view and modify
hierarchies (figure 31). Users will first select the hierarchy being updated. In this case, the organizational hierarchy.
Locatirs Hierarchies —
Tertitories and Location Folders > w
a = Tk £ Cikara” BN ol : Dalait {ccaton Wemery 12 '\
™" Parent Manaper  Steeti  Clty Bista  Currency . Sots ‘
‘ :J:':q ;Sl::,mn ACME, Inc. Territory Views Al Views
1 -38 ?::;:Im Canles m:f;";um All Taraores
| Human Resources ACME, Inc. Fliter By Advanced Search
T ACME, Inc Name
Legal ACME, inc. State AR
Redall Cent Support Jm Smithy Manager
Risx ACME, Inc. Search Cwar
Sales and Markaling ACNE, Ine. =
Whaiesolo Cent Suppor Recently Viewsd
Distbutan Cantem
e ——
Figure 31 — Within the territories and location folders, users select the hierarchy they wish to update.
Users then have the option to either create a new territory in the hierarchy or to select an existing territory using the orange
hyperlinks. Selecting an existing territory will load territory-specific information for review or modification.
The solution shall provide a way to limit what users have access based on the organizational hierarchy.
Bidder Response:
1.39 o L o . _ . o
Within the administration module, Origami users have a “location access” field used to associate users to specific hierarchy
folders (i.e. locations or departments, etc). When configured, users will only have access to the data linked to the locations
or territories for which they have been associated (i.e. claims). Users can be associated to several hierarchy folders, one,
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or none. This functionality can be leveraged to limit data access in Origami, based on the organizational hierarchy. The
State's administrative users can maintain location access groups through the administration module of the user interface.

1.40

The solution shall provide a way to merge departments and divisions.

Bidder Response:

Origami easily accommodates modifications to your location hierarchy including drag and drop adjustments to your
organizational structure. We look forward to reviewing this to confirm the system meets your requirements.

1.41

The solution shall provide a way to update, add, and delete divisions and departments within the organization.

Bidder Response: Organizational Hisrarchy

Higrd olick on Inee to manipusals hisrarchy.

The options available in Origami to manage, update, add, and delete departments or . ,
divisions within an organizational hierarchy structure are depicted in figure 32. Inaddition, ' e

levels within the hierarchy can be re-arranged using drag-and-drop functionality. 40"\ Coid S cider
Hierarchies can also be modified using the functionality described in 1.38. "W Rename Foider

JFnd % Delote Foider

LHur & Ol

417 |

. Legal

o5 Risk

o] Salew and Markating

] Unassigned Localions

Figure 32 — Additional method of modifying
hierarchy structures in Origami.

1.42

The solution shall have the ability to be modified by adding or removing fields, updating codes, modifying the
location of the field on the screen, restricting who can edit/view/update individual fields.

Bidder Response:

Origami'’s flexible architecture and design provide the ability to add custom fields, manage drop-down coded lists, code
dependencies, etc. Fields and forms are defined during implementation, but can be reconfigured as needed. The system
can also tag specific fields as required, offering clients complete control over defining screen workflow. It is important'to
note that any custom element added is immediately available for reporting as well as on-screen for sorting, filtering, and
searching. Permissions to modify forms and screens in Origami is at the discretion of the State, leveraging the role-
based security described previously.

1.43

The solution should be able to operate in all common browsers such as Intemet Explorer, Chrome, and Firefox.

Bidder Response:

Origami was built on a modern web-based technology platform accessible via any current web browser (Internet Explorer,
Safari, Chrome, Firefox, efc.) on either PC or Mac computers.

1.44

The solution shall provide a method of recording reserves.

Bidder Response:

Initial reserves can either be set via workflow using default amounts (e.g. $500 initial medical reserve for any new
workers’ compensation claim marked as med only or indemnity) or added by users using the system'’s configurable
reserve worksheet tools.

Reserve worksheets can also be created and used to incorporate data from the claim and include detailed calculation
logic to determine appropriate reserves for financial categories. Reserve worksheets also allow for user financial
authority limits and escalation workflows to supervisors or senior staff for final review and approval.
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The solution shall provide a method of relating reserves to a particular claim.
Bidder Response:
All reserving in Origami occurs at the individual claim record-level. Users are able to review current reserves from a claim
record as well as update or create new reserves. Origami also provides several standard report templates for the analysis of
reserves across many claims. A sample reserve report is depicted in figure 33.
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Figure 33 ~ Standard reports are provided for analysis for reserves across claims.
The solution shall allow reserve lines to be created. These lines shall include, but not be limited to, expense,
indemnity, 1st party damages, bodily injury, property damage, medical, etc.
Bidder Response:
In Origami, all financial transactions, including reserves, are coded by financial type. Financial types identify the type of
payment or reserve being recorded. Origami allows clients to track seven financial types for each coverage. Different
1.46 coverages can have different financial types, which can be modified by the State’s administrative users. Within each
: financial type, transactions can be further associated with payment categories. Origami allows clients to track an unlimited
number of payment categories within each financial type. Origami does not have standard payment categories as clients
typically track different levels of details.
For example, a workers’ compensation claim typically has the following financial categories: medical, indemnity, expense,
legal, other, recovery, and subrogation. Medical payments can then be separately coded and tracked for hospital,
physician, pharmacy, rehabilitation, etc.
Each line of reserves shall relate to transaction types that can be used to record payments made.
Bidder Response:
The same reserve lines described in 1.46 are used to code payments in Origami. The financials grid on the main claim record
will show calculations of initial reserves against payments made, by financial bucket (i.e. expense, indemnity, etc), pictured
in figure 34.
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Figure 34 - The claim financial grid provides calculations of reserves against payments, by corresponding financial category.
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The solution shall track all changes to reserves including the amount changed, who made the change, the date of
the change.
Bidder Response:
Claim records in Origami have a claim timeline feature that captures all changes to the claim, who made it, the date of the
change, and the old/new values. Using this feature, users can filter to only view a history of reserve changes, as depicted in
figure 35.
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Figure 35 - The claim timeline captures all activity and changes plus provides filtering capabilities.
The solution shall show a current reserve balance, the amount paid, any amount collected, and then an incurred
balance.
Bidder Response:
This is provided on the main claim record. Additionally, any amount collected can be entered as a receivable and coded as
recovery or subrogation to be factored in to the claim summary financials grid (figure 36).
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Figure 36 — The claim financials grid calculates reserves against payments and receivables to provide outstanding and incurred
values.
The solution shall provide a method of tracking the history of the reserves and have the ability to do “as of" reports
showing what the reserves were at a particular point in time.
Bidder Response:
In addition to the claim timeline feature described in 1.48 that can be used to track historical reserve changes, Origami
1.50 supports point-in-time reporting (“as of") and allows for individual claim analysis on transaction-level detail. Origami can
provide visuals of reserves and payments as of a certain data as well as point-in-time analytical reports and analysis using
different valuation points of data.
Point-in-time reporting in Origami is based on the transaction dates recorded with payments and reserve changes. For
example, choosing a valuation date of 6/16/2016 will include all transactions processed up until that date. By entering a
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valuation date in the past, then only the transactions occurring before the valuation date will be included in any report
results.

Besides standard dates, Origami also provides the ability to specify relative dates when configuring reports, such as "-30" to
include all transactions in the last 30 days, or "on or before the last day of last month” to always include all transactions up
until the end of the previous month (figure 37).
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Figure 37 - Origami allows users to compare financials with two different valuation dates using standard reporting tools.

1.51

The solution shall allow for the customization of reserve limits.

Bidder Response:

Reserves in Origami can be set either manually by an adjuster user on each claim or they can be set automatically when a
new claim is created, using rules-driven workflow rules. For example, reserve amount rules can be set for each financial
bucket, based on line of coverage.

1.52

The solution shall provide a method of configuration access via groups.

Bidder Response:

The Origami system provides role-based security access control to all areas and features within the system. Logins are
associated with data access roles as well as system feature roles. All roles can be configured by administrators via an
intuitive user interface. There is no limit to the number of roles that can be used. Examples of some roles include
Administrative User, Incident Only User, Check Approver, View Only User, etc. Each role associates the defined functional
permissions (i.e. administrative user) with a group of users. In addition, the State can leverage the location access group
functionality described in 1.39 to restrict specific-data access, based on organizational hierarchy or departments.

1.63

The solution shall provide a method of creating, deactivating, and/or deleting unique users.

Bidder Response:

Origami supports user authentication through a number of methods including single sign on (SSO) or multi-factor
authentication. The specific authentication method desired for the State’s users will be addressed and configured during
implementation and in consultation with the State's IT resources. Origami supports the use of SSO authentication for
system access utilizing the SAML 2.0 or Oauth standards. Origami can alternately communicate with an external Identity
Provider such as your Active Directory infrastructure which allows for central user provisioning and use of SAML 2.0.

The specific authentication method selected will determine the final process for creating, deactivating, and deleting users.
User provisioning and management will be overseen by a restricted group of administrators/users, designated by the State,
to ensure only authorized, applicable, and current users have access to your dedicated Origami database. Additionally, all
users can be reviewed and modified within the administration module of the user interface (figure 38).
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Figure 38 — Users can be reviewed and modified within the administration module.

The solution shall provide a method of reporting on users privileges.

Bidder Response:

Administrative users can review all user privileges within the administration module of the user interface. Reports can
additionally be created using any data elements desired by the State to monitor user privileges. Out of the box, Origami
includes a user details report template that details assigned roles for each user (figure 39).
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Figure 39 - The user details report template details roles assigned to each user.
The solution shall have a time out period where users are logged out after a specified length of time inactive.
Bidder Response:
1.55

As standard practice, users are signed out after 15-minutes of inactivity. This period can be further configured, if desired by
the State. After sign-out, users are prompted to re-authenticate before resuming from their last active screen.

The solution shall provide a method of restricting access based on a role or group.

Bidder Response:

1.56 | As described in 1.5, 1.39, and 1.52, Origami provides fully configurable role-based security and can restrict access further
based on organizational hierarchy groups. Security and permissions for user groups will be managed by the State; ongoing
and defined with Origami’s client executive during implementation.

The solution shall be capable of logging unsuccessful logon attempts and automatically disabling unique user

157 identifiers or system accounts based on a determined number of unsuccessful attempts.
' Bidder Response:
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Origami's IT Operations department maintains audit logging across its applications and for various components of its
infrastructure. All access attempts are logged, including unsuccessful login attempts. Origami also enforces a limit of 5
consecutive logon attempts within 15-minutes before a user is locked out.

The solution shall support data storage using encryption algorithms that meet or exceed the strength of 128-bit
advanced encryption standard.

Bidder Response:

1.58 i . . _ i . .
All data stored in the Origami system will be encrypted at rest using database encryption technology, utilizing tools like
Microsoft SQL Transparent Data Encryption and FS Encryption. Encryption strength used for at rest data is minimally AES-
256.

The solution should be capable of supporting password strings of at least 15 characters during password
authentication.

159 Bidder Response:

Origami supports minimum password length requirements that are configurable to our client’s specifications.
The solution shall be capable of expiring passwords and requiring unique user identifiers to change their password
after a preset period of time.

1.60 Bidder Response:

Origami supports password expiration periods and all Origami users are required to change their passwords every 90 days.
The solution shall be capable of encrypting data in transit to protect it from unauthorized disclosure.
Bidder Response:
1.61 . . ) .
All data entered in to the Origami user interface is encrypted in transit as all access requires secure http protocol and uses
TLS 1.2 and later.
The solution shall be capable of terminating communications when sessions are completed.
1.62 | Bidder Response:
All system communications are terminated when users log out of the application.
The solution shall provide the ability for an administrative user and/or end-user to change passwords.
Bidder Response:
As discussed in greater detail in 1.53, this requirement will be determined by the authentication method desired by the State.
However, Origami does provide means for both end users and administrative users to change passwords after logging in to

1.63 | the system. End users are able to change their password within their profile view in Origami.
Administrative users can reset passwords within the administration module of the user interface, triggering an email to the
end user containing the new password. Administrative users are not able to enter a specific password to be used by another
user and are not aware of the new password, after it has been reset.
The solution shall provide electronic alerts to any user who password is about to expire.

1 64 | Bidder Response:
Origami provides email reminders two weeks prior to password expiration.

1.65 The solution should provide the ability for an administrative user to add, change, or inactivate user logon accounts.
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Bidder Response:

Edit User | Resat Pazsword | More &
The user interface of the administration module allows for the creation of new users. Specific Uier

user records in Origami allow for the required modifications, depicted in figure 40.
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Security
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Figure 40 — The options available to modify
individual users in Origami.

1.66

The solution shall provide the ability for an administrative user to change a user's name.

Bidder Response:

As depicted in 1.65, Origami provides the ability to edit any user information (including name) as well as the ability to change
their username.

1.67

The solution shall provide the ability for an administrative user to manage business process-specific roles.

Bidder Response:

Business-process specific roles can be created and managed via role-based security through the administration module.
Access to this function and system module will be restricted only to the State’s designated administrative users for ongoing
maintenance and administration.

1.68

The solution shall provide the ability for an administrative user to manage role-based access control.

Bidder Response:

Origami provides an interface to manage role-based access control through the administration module, allowing for the
restriction of access to system modules and records. The state can control data access throughout the system according to
roles. Access to this function and system module will be restricted only to the State's designated administrative users for
ongoing maintenance and administration.

1.69

The solution shall provide the ability for an administrative user to manage the manual role assignment to a user.

Bidder Response:

Administrative users are able to manually modify role assignments for specific users within individual user records or across
all users within the roles interface of the administration module.

1.70

The solution shall provide the ability for an administrative user to manage access to the system and individual
claims based on selections within the organizational hierarchy.

Bidder Response:
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As described in 1.5, 1.39, and 1.52, Origami provides the ability for administrative users to manage system access and
functional roles. Additionally, data access to specific claims and other records in Origami can be restricted based on the
organizational hierarchy using location access group assignments through the administrative interface.

1.71

The solution shall provide the ability for an administrative user to define roles within the application.

Bidder Response:

Through the “roles” interface of the administration module, administrative users are able to create and modify all functional
roles within the application as well as associate individual users with each role (figure 41).
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Figure 41 ~ Administrative users are able to view and modify existing roles or create a new role within the administration
module.

When creating a new role, users first name the role and select the various permissions available across all system modules
(figure 42). When configured, the administrator is able to bulk assign users.
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Figure 42 — Administrative users check the functional permissions across each module for each role. When complete, users
can be bulk added to the role.

The solution shall provide the ability for an administrative user to assign users to one or multiple roles.

Bidder Response:

1.72
There is no limit to the number of roles a user can be assigned in Origami. Administrative users are able to manage role
permissions and user assignments via administration module.
The solution shall provide the ability for an administrative user to restrict access to specific transaction(s) using
the user roles and authentication process.

173 Bidder Response:

In addition to role-based security, Origami provides several types of access groups that can be created and managed. by
the State’s administrative users that determine their data access in the system, down to the transaction and record-levels.
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Origami also provides the ability to use different versions of forms for different users across all data structures in Origami.
This allows certain values (such as social security number) to be visible to a claims adjusting user but marked as “hidden”
on the forms used by another role. This functionality allows various roles of users to have different views of the same data
structures within the application.

1.74

The solution shall provide the ability for an administrative user to manage access controls through a group
profile.

Bidder Response:

Origami provides means for restricting data access for various records and modules throughout the system, as described
in greater detail in 1.73.

1.75

| The solution shall provide the ability for an administrative user to manage user privileges through a group profile.

Bidder Response:

Privileges are managed by administrative users through roles, a set of permissions assigned to a group of users, as
described in 1.71. '

1.76

The solution shall provide the ability for an administrative user 1o manage group security profile.

Bidder Response:

Group security profiles are managed by administrative users through roles, a set of permissions assigned to a group of
users, as described in 1.71.

1.77

The solution shall provide a method to have an audit trail of all activity in the solution. The audit trail shall include
adds, changes, or deletes and which users performed them.

Bidder Response:

As described in 1.23, system administration settings in the Origami system aliow for an audit trail to be enabled for each
module. Audit trails capture a complete history of every change including who made the change, when the change was
made, the historical value, and the new value. Audit trails for individual records are viewable by anyone with security
access to view audit logs from within the record that was changed. A view of the change history screen is provided in
figure 43.
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Figure 43 —- When enabled, records in Origami include a change history for creation, update, and delete actions.

1.78

The solution shall provide the ability to generate/print the audit trail of all solution transactions based on User
ID/personnel information.

Bidder Response:

Page 38 of 89

RMIS/Claims Management System -72 - The State of NebraskarDepartment of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




When the optional setting for audit trails across different domains in Origami have been enabled, a user activity dataset is
available for analysis within the reporting module. A report can be created by users with adequate permissions that
captures system activity by user ID (figure 44). Reports can be filtered using any combination of parameters, run on-
demand, and scheduled in advance.
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Figure 44 - Origami’s custom report template feature can be used to create any report needed to review or analyze user
activity, such as the one depicted.

The solution shall provide the ability to log date, time, and user ID associated with file maintenance transactions.

Bidder Response:

1.79
As described in 1.23, Origami provides both an audit trail and claim timeline feature that capture file maintenance
transactions, identifiers, and date/time information.
1.80 | The solution shall have a ‘wild card’ search function, enabling users to search on partial information.
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Bidder Response:

There are a number of ways to search for information within Origami including advanced search, saved views, specific
field filtering, and global search.

e Advanced search: The advanced search allows users to create ad-hoc queries or filters using any field or
combination of fields within the system (figure 45).
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Figure 45 — Advanced search functionality is available within each module in Origami.

o Saved Views: Advanced Searches can then be saved. The saved views allows users to select from a list of any
saved searches from within a list of like records (i.e. incidents, claims, locations, contacts, etc.). Users can also
make any of these saved searches their default view when accessing that specific module (i.e. this view will be
the first view they see each time they access the system). An example is provided in figure 46.
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Figure 46 - Saved view can also be used as a filtering option on reports, thereby creating a report using the same
criteria as a saved search.

o Specific Field Filtering: The specific filtering or targeted search ailows

) . 1 Filter By Advanced Search
users to search a list of records by a single parameter (i.e. number, s |
coverage, status, first name, location, etc.). The search field parameters I Nombes

can be configured to meet the State’s specific needs. A sample is depicted  suts  as

-

in figure 47. Claimant

Location Q

o Global Search: The global search feature allows users to search across et [ s

all areas of Origami including files, notes, emails, and file attachments, and v,
return results immediately. All files that are uploaded into Origami can be Loss Dats o
indexed and searchable (with the exception of images). For more
information on searching in Origami, please view the videos at the Search  Clear
following link:

Figure 47 - Field filtering is available to
narrow down system records displayed

o Searching capabilities & tools:
h on-screen.

s://live-tv.origamirisk.com/OrigamiTV/?topic=Search
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The solution shall allow for the identification of multiple types of claims.

Bidder Response:

Origami's claim module provides an end-to-end claims administration solution that allows for consolidation of all claims
data across all lines of coverages. Each claim is categorized with the line of coverage during intake. A sample, partial view
of a claim record in Origami is provided in figure 48.
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Figure 48 - A Workers’ Compensation claim record in Origami.

Off the shelf, Origami provides a set of base fields for each line of coverage and record type in the system plus provides
the ability for administrative users to add and modify fields via an intuitive point-and-click interface. Users can configure
fields, screen codes, entirely new record types, and more using standard administrative tools.

Please describe the solution’s ability to tag mail merge documents with electronic signatures and/or the overall
ability to maintain and use electron signatures within the solution.

Bidder Response:

Origami offers extended licensing for electronic signatures using DocuSign. Using this functionality, various Origami users
are able to maintain an electronic signature for use in documents generated in or uploaded to Origami. Electronic signature
1.82 functionality in Origami can also be used to automate requests and approvals for electronic signatures from other users.

When users select the edit icon for a specific document or attachment in Origami, they are presented with a pane for e-
signatures that lists electronic signatures available to them for use or for request from others. For their own signature,
users are able to simply apply an electronic signature and save the changes to the document within the user interface
(figure 49).
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Figure 49 — The e-signature pane is available within mail merge documents.

For electronic signature requests for others, users select the signatory from the electronic signature pane which triggers
an email to the signatory for approval. Email approval requests are configurable but include a link to the document to be
signed. The signatory is able to simply click the email link, review the document, apply their electronic signature, and hit
finish. The electronically signed document is then attached to an email and sent to the original requestor and signatory.

1.83

Please describe the solution’s ability for Optical Character Recognition (OCR) functionality for the purpose of
mapping specified data from scanned documents to data fields.

Bidder Response:

Origami offers extended licensing for Optical Character Recognition (OCR) functionality. When used in Origami, OCR
automatically evaluates inbound documentation received in a standard format (i.e. certificates of insurance), matches
documents to the appropriate system record, and populates details and fields captured from the document. Documents
with standardized layouts and fields can be mapped to specific record types and fields within Origami via the administration
module of the system.

1.84

Solution shall provide for the ability for secure email functionality from the solution.

Bidder Response:

Origami can provide secure email functionality for outbound emails sent from the system as an extended licensing feature.

1.85

The solution shall allow for the generation of letters that can be reviewed and edited before being sent.

Bidder Response:

Using the mail merge template functionality described in 1.87, users are able to generate letters, forms, and other routine
correspondence using a set template, dynamically populated with data contained in Origami. Users are able to manually
generate mail merge documents from a system record (i.e. a specific claim record) or automatically generate them using
rules-driven workflow tools.

When manually generating mail merge documents, users will have the option to either download the generated document
for further modification in Word or the option to attach the generated document directly to the system record. Users can
then either upload the edited mail merge document and email documents already contained in the system.

1.86

The solution shall provide for a mechanism for users to send documents to the solution for attachment into
specific claims.

Bidder Response:

To attach and upload claim files via email, users send a message to a designated Origami email address that is tagged
with the specific record number (i.e. claim number) along with any attachments. The email and attachments will then be
uploaded and available from the appropriate claim record in Origami.
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The solution shall provide for the creation of letter templates that are able to merge claim data. Templates must
be able to be created or uploaded to the solution without having to access a legacy site.
Bidder Response:

Origami provides the ability to easily create mail merge documents for automation of routine correspondence, forms, and
more, using data already contained in the system (i.e. claims, incidents). Users have the ability to create standard Word
1.87 | documents with the desired formatting and letterhead. The document is then tagged with data elements contained in
Origami (i.e. claimant, claim number, loss date, etc) for dynamic population, uploaded to Origami via the administration
module, and linked to the relevant system entity (i.e. claims, incidents, etc). The template will then be available for
automatic generation, download, and email distribution or can be automated further using workflow tools.

A video demonstration of this feature is available at the following link:
https:/live-tv.origamirisk.com/OrigamiTV/Video/MailMerge

Please describe the solutions ability to warn for the possibly of duplicate claim information.
Bidder Response:

Origami has a coverage-specific setting that determines the fields to compare when checking for duplicate claims or
incidents. Origami will alert the user on-screen of the potential for duplication and will also present a challenge when the
user tries to save the record. If duplicates are found, the end user can override the process and still create the claim,
1.88 incident, payment, etc. Examples of fields you might want to use for a duplicate claim check include claimant, loss date,
location, and social security.

For more information on duplicate claim flagging in Origami, we have included the Duplicate Claim Video, available at the
following link:
https://live-tv.origamirisk.com/OrigamiTV/Video/DuplicateClaims

\ CLUMERTC/INNACLIRT -11 O
HMENTS/DOCUMENTS/FILES

The solution shall provide the ability for a user to attach documents/files, manage related documents/files and
export documents/files. Documents shall include Word, PDF, Excel, JPEG, PNG, MP4, emails, other digital
documents and video/audio files, etc.

Bidder Response:

Any type of electronic file can be attached to virtually any type of record in Origami. Photographs, videos, audio files,
2.1 documents, emails, letters and notes may be attached to incidents and claims, or any other type of record, and may
easily be organized into specific folders or categorized with client-defined labels as desired. Security rights can be
configured so that only appropriate users may view specific types of attachments.

Video files are typically stored directly within the Origami database, and are accessible via links located in the list of
Attached Files related to any record. Origami can work with you to design and configure a solution to display dynamically
generated links on the detail page for incidents, claims, or any other types of records (figure 50).
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Figure 50 - Virtually any type of electronic files can be easily attached to records in Origami.
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Figure 51 - Using the “All Files” attachment link brings up a global view of attachments that allows users to delete, edit, and
download various attachments. All attachments are retained in their native format and can be searched or filtered.

The solution shall provide the ability for administrators to restrict access to documents from either a single user
or group of users.

Bidder Response:

22 Security rights can be configured in Origami so that only appropriate users may view specific types of attachments and
documents. Document access can be restricted based on the system records to which they are attached to (i.e. claims,
events, contacts), location access groups (i.e. only members of a certain department or location have access to location-
specific data and related documentation), or by document folder (i.e. restrictions based on categories of documents such
as medical bills). Document access is managed through the administration module of the system.

The solution shall provide the ability to print selected attached documents.
Bidder Response:

23 Documents and attachments must be first downloaded to the local computer from Origami before they can be printed.

Origami provides the ability to download an entire claim file or several attachments at one time.
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The solution shall provide the ability to email from the solution, selected attached documents.
| Bidder Response:
The email interface of Origami allows users to both attach documents from their local computer or to attach files already
contained in Origami, using the “Add Already Attached Files” button, depicted in figure 52.
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Figure 52 ~ For outbound emails, users can select file attachments previously uploaded to the system.
The solution shall provide the ability to sort and filter attached documents by, but not limited to, name, date
attached, and document type.
Bidder Response:
Origami provides a global view for file attachments, accessible by clicking “All Files” from any system record. Users are
then able to sort and filter all related document attachments using a combination of parameters, depicted in figure 53.
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Figure 53 - File attachments can be sorted and filtered using any combination of parameters.
The solution should retain the sort order after viewing an attached document and shall only revert to default
when the users exit the attachment screen.
Bidder Response:

2.6 _ , o o
Sorted attachments as well as filtered attachment results remain unchanged after viewing a document within the
attachment screen. Filtered or sorted results are only lost after navigating away from the global attachment screen
altogether.
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2.7

The solution shall provide a restricted or other similar setting that can be applied to documents to restrict who
is allowed to view the document.

Bidder Response:

As described in 2.2, security rights can be configured in Origami so that only appropriate users may view specific types of
attachments and documents. Document access can be restricted based on the system records to which they are attached |.
to (i.e. claims, events, contacts), location access groups (i.e. only members of a certain department or location have access
to location-specific data or documentation), and by document folder (i.e. restrictions based on categories of documents
such as medical bills). Document access is managed through the administration module of the system.

2.8

The solution should provide a method to purge documents when a retention date is reached. This retention date
is based on the type of claim and date the claim or event closed.

Bidder Response:

As an Origami client, all of your data is retained for the life of your contract. Archiving/purging is not necessary as significant
data does not degrade performance. However, if required or desired by the State, Origami has experience working with
clients to comply with their varied preferences and requirements related to retention and destruction of electronic records,
or de-identification for historical tracking purposes.

2.9

The solution should allow for the retention date to be changed by user with specific administrative rights.

Bidder Response:

Origami is willing to work with the state to determine and configure document retention and destruction procedures however
this is not standard functionality as most client data is retained in Origami for the life of each contract.

2.10

The solution should provide a method printing selected attachments related to a claim or policy without opening
the attachment.

Bidder Response:

Users are able to email or download select attachments throughout the system without opening the attachment. However,
for printing to a local machine, users would need to download the attachment locally, open the file and use the print
command.

2.11

The solution should provide a way to sort and bookmark or mark attachments as reviewed.

Bidder Response:

Origami supports metadata for uploaded documents, allowing for the creation of document queues that are routed for
review by designated users. As a user finishes reviewing a document in the queue, the status can be updated to reviewed
and removed from the queue.

212

The solution should provide a method of bulk importing multiple documents at a time and associating them with
the appropriate claim or record.

Bidder Response:

Origami's comprehensive document management functionality supports the workflow needs of high volume scanning
shops and provides the ability to build configurable working queues, which can then be assigned to specific users. These
queues are advanced filters that display documents that have been brought into the system. Scanned documents are
batched and imported into Origami via a batch process and automatically assigned to the corresponding queues, based
on queue filters. There is no limit to the number of different queues the State can create.

Documents imported to Origami can be automatically routed to the appropriate queue based on any combination of
defined filters such as document type, source, file name, document folder, and more. Some examples of queues include
unlinked documents, medical bills, attorney letters, etc. Within the queue, users are able to review each document
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brought in to the system and attach it to the appropriate system record or domain before moving to the next item in the
queue.

A video demonstration is available at the following link:

https:/live-tv.origamirisk.com/OrigamiTV/Video/DocMgmt

Describe the solutions limitation on attachment size.

Bidder Response:

213 | There is no limit to the size of attachments that can be uploaded to Origami. However, it is important to note that hosting
is one of four components to our annual fees. Origami leverages Amazon Web Services for our hosting solutions and the
total size of file attachments will be estimated for the life of the contract. Because of this, some clients opt to place an
optional restriction on the size of file attachments being uploaded to Origami.

The solution shall provide a method
Bidder Response:

3.1 Origami can provide data validations during the CMS report creation process as a majority of the report values utilize a
combination of dropdown selections, fields tagged as required, and codes selected from a pop-out list. Coded, required,
and dropdown fields can be managed by the State’s administrative users and will be defined with Origami during
implementation. These fields help enforce accurate and relevant selections during CMS reporting.

The solution shall provide a method of creating the MMSEA Monthly Query File in the method prescribed by
CMS and exporting it to be converted using CMS’ translator.

Bidder Response:

Origami provides the ability to create a monthly MMSEA query and filing it directly with CMS, using the State’s RRE ID.
Origami allows users to seamlessly create, file, monitor, and track historical submissions and responses directly within the
Origami user interface.

392 Users first create the query file within Origami by filtering out claims that are not Medicare eligible and by date as well as
specify the day of the month it should be generated and sent to CMS. Origami will then create the query file, as.defined.
Once the query file is created, Origami uses an automated process to transmit it directly to the CMS FTP site.

For query files, CMS does not provide a response unless there was at least one positive finding in the contents of the
provided query file. CMS transmits any findings within 5-7 days of receipt of the query file. Origami utilizes a nightly
automated process to check for any query responses on the CMS FTP site and processes the files to Origami, as needed.
Once processed to Origami, a notification trigger can be defined to send emails to the State’s designated users to review
the claims that received a positive finding from CMS.

The solution shall provide a method of creating the MMESA Quarterly Claim File and TIN file in the method
prescribed by CMS and provide a method for exporting them.

Bidder Response:

3.3 Origami provides the ability to seamlessly create and transmit the MMSEA quarterly report file as well as to receive the
TIN file provided back from CMS. Administrative users are able to configure the quarterly report schedules within the
administration module of the interface. Users are then able to create CMS-111 reports for each claim within the main claim
screen (figure 54).
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Figure 54 —- From the claim record, users can create a CMS report.

Much of the information needed to complete the report will be dynamically populated from information contained in the
system. Users will then be able to complete the additional report fields and specify the action type (figure 55).
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Figure 55 — A partial view of a CMS report in Origami.

Each CMS-111 claim report contains a status field that will change to “ready to submit” when all errors are resolved and
the requisite information has been populated. All reports that have been created for eligible claims in the system will then
be submitted to CMS, according to the submission schedule managed in the administration module. CMS reports can
also be manually triggered, when needed.

Once the quarterly report has been transmitted, CMS will review the submission and provide a TIN file, if accepted and
transmitted successfully. If more than 20% of the records submitted have errors, CMS will email the RRE account
representative directly instead to resolve the errors and re-submit the file.

Origami utilizes an automated process to check the CMS FTP site nightly for a TIN file or any other submission response
files. The files and results are processed to Origami automatically and related records are updated. Origami's workflow
tools can be further applied to CMS responses to automate any follow-ups and actions needed by adjuster users.
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The solution shall allow for the recording of all necessary information to comply with MMSEA.
Bidder Response:

3.4 Origami will interface with the State’s TPA’s to pull in all claims that include bodily injury or medical as well as be used to
create new claims for other lines of coverage. Origami's claims module would be used to consolidate the State’s claims
information across all lines of coverages. As such, Origami is able to dynamically populate much of the information required
for CMS reports as well as provides the additional fields required by MMSEA that can be populated by adjuster users.
The solution shall provide a method of importing all CMS response files and applying these responses to the
appropriate records.

Bidder Response:
For the monthly query, CMS does not automatically provide a response unless there is a positive finding. Origami uses an

3.5 automated nightly process to check for any responses provided by CMS and automatically processes them to the system,
as needed. CMS generally provides a response within 5-7 days of query receipt.

For the quarterly claim file, Origami uses automated processes to check for any errors returned by CMS, the TIN file, and
any additional submission response files. Origami will then process the CMS responses directly to the system, allowing for
all submissions and responses to be viewed and managed centrally in Origami.
The solution shall provide a method of notifying the adjustors and administrators of claims and claimants whose
incomplete or inaccurate data prevents them from being submitted to CMS.
Bidder Response:
CMS reports in Origami include a status field that indicates whether there are errors or if the report information is
incomplete. A notification trigger (workflow tool) can be created to send email reminders at the interval desired by the State
to designated recipients for any reports that have a status of pending, indicated further action is required.
Origami also provides on-screen alerts of any errors or missing data that must be resolved during report creation. Sample
messages are provided below (figure 56).
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Figure 56 — Sample CMS report error messages displayed when incomplete or erroneous data has been provided.

The solution shall provide a method of notifying the adjustors and administrators of which claimants have had
a response from CMS imported into the system.
Bidder Response:

3.7
As described in 3.5, Origami will automatically receive and upload any response received from CMS. A notification trigger
can then be configured to email or assign tasks for users designated by the State when a response or positive finding is
provided.

The solution shall provide a method or creating reports to view, verify, and quality check all MMSEA data that
has been entered into the system.

3.8 - -

Bidder Response:
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Users are able to monitor all CMS reports and status within the CMS reports screen of the claims module. Responses
received from CMS will be available within each report record.
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Figure 57 — Centrally monitor the status of CMS reports within the claims module.

Origami also checks created CMS reports for completion of all MMSEA required data fields and returns on-screen
messages for additional information needed from the adjuster. Additional custom data validations can be created to
ensure data entry is compliant with MMSEA requirements.

The solution shall keep a history of all MMSEA reports created by the system.

Bidder Response:

4.1

3.9
All CMS-111 historical reports created and submitted in Origami, along with any responses received back from CMS, are
available for review within the user interface.

The solution shall provide a way to track all information and perform all reporting required to comply with
MMSEA. -
Bidder Response:

3.10 o , , - - S
Origami provides seamless reporting capabilities for both monthly and quarterly CMS submissions. Origami also
seamlessly processes CMS responses received to the appropriate system records, providing a single place for the State
to manage MMSEA reporting.

Describe the solution’s ability to upload and download data to and from CMS automatically.
Bidder Response:
3.11 Origami is able to communicate directly with CMS from the system. Origami will configure a direct interface for the state

utilizing the State’s specific Responsible Reporting Entity ID (RRE ID). Origami will then be able to transmit reports directly
to the CMS FTP site. Origami also uses a batch process that checks the CMS FTP site for any responses on a nightly
basis and uploads them directly to the applicable record in the system.

on Control 1 Rep with an independntXmeﬁcan Institute of
Certified Public Accountants (AICPA) Service auditor's reporting including tests performed and results thereof
(SSAE 16 SOC1 Report). The report shall be provided to the State no later than September 1 of each year.

Bidder Response:

SSAE 16 is now obsolete and has been replaced with the SSAE 18 certification. Origami Risk holds our own independent
SSAE 18 SOC Il certification, covering all portions of our system and services. Origami Risk undergoes annual audits of
our security controls as well as of Amazon's certifications, as our hosting provider, by AICPA independent third-party
auditors. Due to the confidential nature of our SOC 2 report, Origami can provide the results of our most recent report upon

Page 50 of 89

RMIS/Claims Management System - 84 - The State of Nebraska Department of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




contract award or with execution of a mutual NDA and outside of the RFP process. Ongoing, Origami can provide our
current SOC 2 report annually.

Yearly, Contractor shall provide a stewardship report in conjunction with an annual stewardship meeting to
discuss overall performance. There shall be no additional charges or fees associated with Contractor S
attendance at the annual stewardship meeting.

4.2 Bidder Response:

An Origami team member is able to come on site annually for a stewardship meeting.

The solution should allow the scheduling of reports to be automatically run at set days and times as determined
by administrative users.

Bidder Response:

Origami’s dashboard and report scheduling capabilities are extremely flexible, allowing users to designate when, how

4.3 often, and fo whom a report or set of reports are generated and distributed. All tools to designate to whom and how often
a report is generated are within the Origami application.

For more details on scheduling reports, please see the following video:
http://live.origamirisk.tv/OrigamiTV/Video/SchedulingReports

The solution should control access to standard reports based on the solutions security access rules.
Bidder Response:

4.4 B . .
Origami includes report folders for categorization and storage of any of the State’s reports. Security can be applied to
report folders and access is controlled through the Report Access Group interface of the administration module.

The solution should control the creation of end-user reports based on solution security access rules.

Bidder Response:

Through role-based security in Origami, creation of reports can be restricted to only certain roles of users and managed
by the State’s administrative users. An image of all the functional report permissions that can be defined for different roles
in Origami is provided in figure 58, including for report creation.
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Figure 58 — Role-based security allows the State to restrict functional permissions within the reporting module, including the
ability to restrict report creation.

The solution should provide the ability to produce cost modeling analysis and statistical reports.
Bidder Response:
Origami provides the ability to run detailed loss triangle reports with full forecasting capabilities. The standard loss.
triangle report template creates a triangle for each grouping option selected from the report options screen, such as
Major Coverage, Territory, etc. Rows in the loss triangles represent policy periods, which can be auto-generated by

46 Origami, or pre-defined by system users. Once the loss triangle report is generated, end users see a number of options
on screen to choose the averaging method and which totals to display to apply projections.

To enable speedy analysis, the projections are applied against a copy of the initial report data stored in the database,
which can be refreshed upon demand.
Origami also provides for forecasting of reserves related to open claims in the "Open Claim Reserve Analysis” and
"Open Claim Reserve Summary" standard report templates. In addition, the Claim Comparison feature within each claim
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record allows for statistical analysis of a single claim, compared to other similar claims, to better understand claim
progress, outcome, and risk. Users can select various parameters for other claims to compare against including loss
dates, lines of coverage, and more.

4.7

The solution should provide the ability to create custom end-user “ad-hoc” reports utilizing any/all data fields
stored in the solution.

Bidder Response:

Origami empowers users to create and distribute reports with the detailed analysis needed to drive business decisions.
Origami's intuitive user-interface, more than 100 standard report templates, and powerful features for advanced users
make it easy to create almost any report imaginable. All reporting tools and dashboards are part of our system. We offer
a comprehensive library of templates, an ad-hoc report designer, and a truly unique option to use all reportable fields as
modifiers turning even template-style reports into custom, on-the-fly, template style reports. Users can manipulate and
copy reports and even switch between templates without having to save changes until they have exactly the report they
are looking for.

Origami Risk includes an ad-hoc report feature to allow users to create reports from scratch without the use of any
particular template. Ad-hoc reports in Origami are most useful when a user wishes to design a report with a specific
layout and/or with specific data elements that would most likely not be used in other reports. Creating ad hoc reports
involves specifying the layout and fields to be included (figure 59).

Figure 59 - Creating a new ad-hoc report is as simple as specifying the layout and fields to be included.

Many of the options available in standard reports are also available in custom ad-hoc reporting such as the following:
¢ Use of new or saved filter criteria
e Grouping and sorting of field data
e Specifying valuation dates and incurred formulas
o The ability to specify interactive options when running the report

For any report formatting options not offered by the standard report templates or ad-hoc reports in Origami, the system
allows you to build custom report templates (figure 60). There is no need to learn a complex report design tool or
programming language to create custom templates; Origami allows report designers to include any fields from the
database in a variety of formatting, filtering, grouping, and sorting options, via the familiar and intuitive Origami user
interface.
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Figure 60 - Custom Report Template Designer allows users to easily create custom,
on-the-fly reporting without the need for custom coding or programming skills.

Origami offers drag and drop functionality (as noted by the arrow in the screenshot above) for adding any field to a
custom report by simply dragging fields from the ‘valid field list’ to the appropriate column, row, or cell. Users may also

use the field lookup option to add fields. This provides for quick and easy reporting options, even for the most complex
report needs.

One unique feature of custom templates in Origami Risk is the ability to create custom formulas. Formulas in Origami
allow you to perform calculations based on the values of one or more fields, in order to present the data exactly the way
you want it. These formulas carry over completely intact when reports based on custom templates are exported to Excel,
preserving the full functionality of the spreadsheet if any additions or edits are applied in Excel (figure 61).

Gt O Cmirs Tomiahs

-

e Gt Memey

s D 10 Heaows e Faasket
Lroram [

a0 @ vmEmAl  easitboa  CmaTiaswon b P (MARAN  GREen G e

e A

Figure 61 - Formulas in Origami allow you to perform calculations based on field(s) data

The solution should provide the capability to create an audit report from the solution history logs containing
information regarding what information was last opened or edited within the solution.
Bidder Response:

4.8 As described in 1.79, Origami provides audit trail functionality as well as a claim timeline to monitor user activity including
system access and modifications. As described in 1.78, Origami also provides user details and activity as a dataset
available for analysis within the reporting module. Additional custom batch extracts can be configured and scheduled
working with the assigned Origami client executive.
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4.9

The solution should produce reports that can be saved to multiple formats (e.g. PDF, Excel, etc.).

Bidder Response:

Reports in Origami can be printed directly from the system or exported to PDF, Word, and Excel.

410

The solution should provide the capability to schedule specific reporting jobs.

Bidder Response:

As discussed in 4.3, Origami’s dashboard and report scheduling capabilities are extremely flexible and allow users to
designate when, how often, and to whom a report or set of reports are generated and distributed.

4.1

The solution should be capable of producing graphical summaries (pie charts, line graphs) for statistical reports.

Bidder Response:

Origami can be used to produce graphical summaries of data. Some of our standard graph and chart templates include:

¢ Ad Hoc Claim Graph: Bar graph, line drawing, or pie chart showing one or two data points
¢ Claim Graph: Graph showing total incurred and total paid grouped by one data point
e Claim Map: Google Map showing the location of claims based on a filter. Only claims with valid address
information will appear
» Incurred Comparison: Comparison of incurred amounts by financial category for individual claims
e Interactive Claim Graph: Interactive graph of claims financial values grouped by two data points
¢ Location Map with Claim Totals: Google Map showing all locations with claims based on a filter. Claim totals will
appear by clicking the location
¢ Multiple Graph Analysis: Graphical view of paid or incurred broken down by three data elements
» Paid Comparison: Comparison of paid amounts by financial category for individual claims
e State Map: Map of the United States showing claim amounts by state. A variety of claim amounts can be
displayed ;
In addition, Origami provides the ability to create customized dashboards that serve as the home screen view.
Dashboards are generally comprised of widgets (i.e. graphs and other visual representations of data). Origami also
provides the ability to create custom dashboard widgets, allowing users to turn any data element in Origami in to a pie
graph, bar graph, line graph, or in to various styles of gauges and maps. A sample of some of the graphics possible
using widgets is provided in figure 62.
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Figure 62 - Example dashboard widgets that can be created to monitor claims and incidents.

Page 54 of 89

RMIS/Claims Management System - 88 - The State of Nebraska Department of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




Origami also provides visual in-line analytics throughout the application, providing analysis as part of your users' regular
workflow. One example of this is Origami's claim comparison feature which graphs a specific claim against other, similar
claims in the system to provide an indication of risk. Users can select specific claim parameters for which each clalm
should be compared (figure 63).
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Figure 63 — The claim comparison feature graphs a certain claim against similar claims to provide insight in to progress,
outcomes, and potential risk.

The solution should provide standard date range filters for all reports (daily, weekly, monthly, yearly, from/to
range).

Bidder Response:

All reports in Origami include both filters and groups. Filters are used to specify what data should be included in the report
(i.e. only activity during certain dates). Groups can be created to compare report data period over period. Claim financial
reports include additional date filters that enable “as of” reporting, comparing financial values during two different valuation
dates. A view of these report date filters and groups in Origami is provided in figure 64.
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Figure 64 — Origami provides report filtering options that support use of specific data ranges as well as relational data values
(i.e. this month, year to date, last quarter, etc.)
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413

The solution should provide the ability to create dashboards with metrics of interests to the Risk Management
Staff.

Bidder Response:

Origami also has the flexibility to create customized dashboards. Our dashboards offer customized layouts including
more than 100 prebuilt, customizable dashboard widgets. Alternatively, users can create your own widgets to meet their
organization's unique needs. Widgets are generally comprised of graphs or reports and offer a simple visual
representation of the data displayed with ease of point-and-click configurability. Sample widgets are provided in figure
65.

panrreriin

Figure 65 - Origami's highly-configurable dashboards allow users to quickly analyze the data most important to them.

Dashboard layouts can be added or deleted using point-and-click menu options with a variety of column and panel views.
Drag-and-drop functionality is also available for customizing your layout. Dashboards can be unique to one individual or
shared across a team or organization. When shared across a team or organization, user access rights are invoked to
display only that data to which they have access. Dashboards can also be easily downloaded, emailed, or printed
through simple point-and-click options within the dashboard view.

Origami also provides clients with the ability to create custom dashboard widgets on the fly using our built-in widget
building wizard, depicted in figure 66.
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Figure 66 - Origami includes a widget wizard, used for creating custom widgets from any data elements.
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4.14

The solution should provide for report group notifications and electronic mailing to specific users.

Bidder Response:

Reports and dashboards in Origami provide full scheduling and electronic distribution capabilities. Administrative users
can also create report packages which are files containing a sequence of reports or dashboards. Any report can be

scheduled for automatic distribution using either defined dates or using set intervals (i.e. every two weeks) and to any email
addresses and users.

4.15

The solution should provide the user control over layout decisions such as field arrangement, column width,
label text, font size, line spacing etc.

Bidder Response:

Both the ad-hoc report designer and custom template designer discussed in 4.7 provide users the ability to control report
layout elements including use of custom headers, field arrangements, label text, label format, label color, font size, use o
cell alignment, and more. '

4.16

The solution should | provide the ability for data on reports to be grouped or sorted by any data element.

Bidder Response:

Reports in Origami can be filtered and grouped using any data element contained in the system (figure 67).
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Figure 67 ~ Reports can be grouped using any combination of data elements such as by location, claim type, dates, and
more.

4.17

The solution should allow for statistical analysis and comparison of data over time periods between
demographic groups, etc.

Bidder Response;

As discussed in 4.16, groupings can be created using any data element in the system including on any known claimant
demographics or time periods, allowing for the comparison of report data across time periods or other groupings. Reports
can be grouped by as many parameters as desired by the State.
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Figure 68 - Origami also includes standard widget templates for comparing various data elements year over year.

4.18

The solution shall provide the ability to select a specific record from the list to drill down to successively greater
levels of detail.

Page 57 of 89

RMIS/Claims Management System - 91 - The State of Nebraska Department of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




Bidder Response:

Both reports and dashboards in Origami have drill down capabilities—from the summary level to individual details to the
record itself. For example, a claims summary report (figure 69) configured with grouping by loss date quarterly displays a
complete report with quarterly and overall counts and totals, as expected. The quarters are listed as hyperlinks.
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Figure 69 - Summary reports have hyperlinks which allow users to drill-down to detail reports.

Clicking any of the hyperlinks above launches a new Origami reporting window (figure 70), which displays a list of the
Claim records with Loss Dates within the particular quarter.
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Figure 70 - Detail reports include hyperlinks to allow users to drill-down to the record level.
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Bidder Response:

Origami includes a robust and highly configurable claims module that allows users to configure all associated tasks
(diaries) and workflows for a claim file. Tasks can be created manually or automatically created via rules-driven workflow.
5.1 Triggers can be based on data entered into the system (i.e. claim is now in litigation) or defined thresholds (i.e. claim has
not been updated in more than 30 days).

All diaries are maintained and viewable from the claim record or in an audit trail. Due and overdue diaries are also
displayed on each user’s dashboard. An optional configuration setting Origami can generate a daily email to system
users with their open diaries, including a link directly to each diary. Users are also able to view their assigned tasks within
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a calendar view (figure 71) in Origami or create a calendar feed with external programs such as Google Calendar and
Outlook.
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Figure 71 - Task assignments can be viewed within a calendar and synced with external calendar programs.

5.2

The diary/task calendar function should have a method of creating diaries/tasks based on administrative users
defined business rules.

Bidder Response:

Data entry events can be created on any data type in the system allowing the State’s standard practices to be
incorporated into the system. These events can trigger one or more actions from sending email/text notifications to
creating/assigning tasks to generating complex reports. Tasks can be routed to one or more individuals to allow for either
straight rule-based or parallel routing or can be daisy chained for sequential routing and can be triggered by any defined
system activity. There is no limit to the number of actions that can be triggered as a result of a system change (i.e. new
claim created).

Tasks can also be created using notification triggers which, similar to data entry events, rules are set using the query
tool. However, instead of firing upon a system action such as upon creation of a new claim, Origami runs the query
nightly against the database to determine which records match and then performs the corresponding notification, such as
creation of a task or email. This allows for system inactivity to trigger automated actions.

5.3

The solution should have a method of auto creating diaries based on a records success or failure in the creation
of the MMSEA Query or quarterly claims file export and CMS response file imports.

Bidder Response:

As discussed in 5.2, a data entry event can be created to assign a new task to specified users based on system activity,
including for any report transmission issues (i.e. success, errors, or incomplete) as well as for any CMS responses
processed to Origami. '

5.4

The solution should have a method of notifying supervisors if their staff do not complete diary items within a
specified number of days.

Bidder Response:
This requirement can be met in several ways, using Origami, including:

e A dashboard widget can be created for the supervisor that lists overdue tasks, by adjuster.
¢ A notification trigger can be created to send email reminders for overdue tasks. The recipients and content of these
notifications can be configured by the State through the administration module.

Page 59 of 89

RMIS/Claims Management System -93 - The State of Nebraska Department of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




e Areport can be created and scheduled that contains a list of all overdue tasks and links to the task or claim record
in Origami.
The solution should have a method of marking a diary item as complete.
Bidder Response:
The options available within the task record in Origami is provided in figure 72,
including a button to close the task.
5.5
hel P B |
rw{ Scopl Set Contrat Sietus to Redines Provded !
Figure 72 — Origami includes a clrosértask
_button used for indicating completion.
The solution should have a method of bulk reassigning diaries.
Bidder Response:
The claim module in Origami includes bulk action capabilities for reassigning adjuster user workload. Using this function,
5.6 the State can filter claims using any combination of data elements and select claims to be reassigneéd to a new adjuster.
The State will also be able to specify whether tasks for the selected claims should additionally be reassigned to the new
adjuster. Alternately, a batch process can be created for bulk updates of tasks via the administration module. The batch
process can be used if only tasks are being updated to a new user without modifying the claim adjuster.
The solution should have a method to reassign a single diary.
Bidder Response:
A single task can be reassigned by editing the record and changing the task owner to a different user before saving (figure
73).
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Desciiption® A mow o hars been edded t Claim & WC12-000000028
57 Body D7 O & |Pngrh o frfwy « Fofe (AW
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Figure 73 — By editing a task, users are able to modify all associated fields, including the owner and due date.
The diary entry should provide a link to the claim file or the record it references.
Bidder Response:
5.8
All tasks in Origami include an orange hyperlink back to the originating claim or other system record (figure 74).
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A new file has been added to Clalm # WC12-000000026

Cladm Number Clatmand Caverage Loss Date Sustus
WC12-000000028 Smith, Joe Workers Compensation 120872017 Opan
Ownor Lisura Froehlich

Desciplion A new fils has been addad to Claim # WC12-000000076

Conlaat A now fig has boen added to Cialm # WC12-000000028 Pioase Review

Filo: OSHAJ01 Glaim pdf

Caiegory Vendor Foliow Up

Protity Naormal

Shared Shared

Linwed To » Smilh, Joe (WC12-000000028)
Treated By Luura Froshdich on 11022018

-+ At
Figure 74 — By clicking the orange hyperlink within a task, users are taken back to the main claim record.

The solution should allow for filtering/sorting diaries based on, but not limited to, due date, completion status,
related claim, etc.

Bidder Response:

Origami provides several ways to view diaries in the system and each view allows for filtering and sorting using various
fields including due date, status, claim, and more.

o For task reports, any combination of filters can be applied to restrict the data contained in the report. All report data
is sortable using any combination of data elements in the system.

¢ Dashboard widgets used for task tracking can be sorted and filtered using any combination of data elements in the
system. Like reports, they can be exported to Word, PDF, and Excel as well as scheduled and distributed via email
for routine review and analysis.

e The global task view (figure 75) within a claim record provides an on-screen list of all tasks for that claim record.
The results can be sorted using any data elements in the system and filtered using on-screen tools. A filtered and
sorted task list can then be exported to Excel or PDF.
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Figure 75 — Each claim record includes a global task screen that allows for filtering and sorting using any data elements.

5.10 | The solution should provide a method for managers to review their subordinate’s diaries.
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Bidder Response:

This can be accomplished in a number of ways in Origami, including: .

e A dashboard widget can be created listing subordinates’ tasks. The tasks can be further filtered for a certain date
range or overdue value. The widget can link back to the task and claim record in Origami for additional detail.

¢ A report can be created that lists subordinates’ tasks.

o A notification trigger can be created to email the supervisor with any details about their subordinates’ upcoming or
overdue tasks.

e Supervisors can have a tasks module that allows for a global view of all tasks, searchable by owner, status, due
date, and more (figure 76).
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Figure 76 - Supervisors can have a global task view for all claims that provides the ability to search all tasks by
status, owner, due date, and more.

5.11

The solution should provide a method of bulk deleting diaries for a particular user or group of users.

Bidder Response:

To prevent accidental task deletions, Origami is happy to work with the State to identify tasks that need to be deleted in
bulk. The Origami client executive has the ability to bulk delete tasks directly within the database.

5.12

The solution should provide a method of bulk deleting diaries for a particular day or range of tasks.

Bidder Response:

As mentioned in 5.11, Origami’s service team is happy to work with the State, as needed, to identify tasks to be deleted in
bulk. To prevent accidental task deletions, this functionality is not provided to users directly within the user interface.

5.13

The solution should provide a method of emailing diaries.

Bidder Response:

As discussed in 5.1, an optional configuration setting in Origami can generate a daily email to system users with their open
diaries, including a link directly to each diary.

| The solution should determine based on funds expended and/or organizational d|V|S|on and/or clalm type and

6.1 event date, which insurance policy is in force for a given claim.
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Bidder Response:

Using custom data validations, Origami can automatically populate the insurance policy in effect during claim intake based
on defined rules such as for various lines of coverage, claim type, event date, and other data elements populated during
claim intake. Custom data validations are created through the administration module and rules can be maintained and
created by the State’s administrative users, as needed.

The solution shall allow for layers of coverage and shall have a method of relating layers of coverage to each
other.

Bidder Response:

Alongside the policy module in Origami, users also have the ability to build policy programs that relate policies and
coverages to one another. Using programs, users can create visual policy towers for various coverage programs. Users
can view layers of coverages (i.e. policy towers) currently in effect or model policy towers for coverages being considered
during renewals. Policy programs also support tasks, notes, emails, contacts, and file attachments. A view of a policy
program in Origami is provided in figure 77. A video demonstration of this functionality is available at the following link:
hitps://live-tv.origamirisk.com/OrigamiTV/Video/PolicyPrograms
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Figure 77 — Users are able to relate layers of coverages and create policy towers using programs within the policy module.
The solution shall have the ability to track the following, but not limited to:
a. Policy name;
b. Issue date;
c¢. Policy number;
d. Review date;
6.3 f. Policy status;
g. Renewal date;
h. Premium;
i. Company name, address, phone number;
j- Effective date;
k. Claims payment;
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|. Expiration date;

m. Primary policy;

n. Cancel date;

0. Claims made coverage;

p. Recoveries;

g. Broker name and contact information.

Bidder Response:

also provides in-line analytics for erosion, gaps,

Origami offers robust policy management features that allows users to track all policy details including type of coverage,
policy dates, insurer, limits, premiums, claims made, carrier information, policy documents, and any other data element
needed to support the State by leveraging Origami's flexible fields and forms (figure 79). Certificates can be attached to
each policy in Origami, providing centralized storage and tracking for all of the State's coverages. Origami’s policy module
and overlaps (figure 78). Using policy data in conjunction with Origami's
workflow tools, many of the State's renewal processes and reminders can be automated.
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Figure 78 — The policy module
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Figure 79 - A partial view of a sample policy record in Origami.
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The solution shall provide a method for showing how many claims and how much funds were applied to a
particular policy.

Bidder Response:

The main policy screen in Origami shows all claims filed under each policy and tracks the financials across all related
claims and provides links to each claim (figure 81). Origami also provides in-line analytics for evaluating policies including
an erosion graph, depicted below. Origami's reporting tools can also be used for more detailed claims and policy analysis
(figure 80).
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6.4 Figure 80 — Origami includes in-line policy erosion analysis using financial data from related claims.
Financial Summary
Brokee Foss Ay Crime Totad Preenlum
0.00 0.00 0.00 750,000.00
Financial Detalls == T Al Finencel Delsk
lovoice 8 Policy Nurmber # Carner  Oate Owscription Catagory Location Amount
TRS4BWC Travetors 047082013 indai Premium Premium for Workers Compensation 1.560,000.00
TREABWC Travplors OUOT2017 Promium remgotalad Prormium for Workors Compensation <6,750,000,00
Ciaim Statistics
] Count Total Incurred . Totsl Paid
5809 96,351,057.14 55,088,585.00
Recent Claims Al Ciairns
Gieim Nucber Claimagni Locallen Sukus Coverage
SRS13622507988 Moreno,  S-LiPeRock  Opsn  Workers Chubb 03132018 41102018 1,897.00
Cartion Componsation
SR823577381673 Wison, jos 6 - Pine Badl Ciossd Workers Chubb 03122018 041082018  1.836.00
Componsaton
SRI94E95069542 Home, 6 - Piro Bl Cpen  Workers Chubb 03/12/2018 041062018 76,033.00
{ Wiiam Componsason
erme— - #é it e o bbbttt bt
Figure 81 — The main policy record in Origami also displays claims for each policy and provides a financial summary.
The solution should provide the ability to store digital files related to the policy. This includes, but not limited to,
the ability to save the text of emails, digital documents, digital photos, and video/audio files.
Bidder Response:
6.5
Policy records in Origami support file attachments including documents, images, and video/audio files; outbound emails;
tasks; notes; and contacts. Tasks, notes, and emails can be created directly from the policy screen.
6.6 The solution shall provide a way to search the policies based on, but not limited to, policy name, policy number,
) policy status, effective date, expiration date.
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Bidder Response:

Policies in Origami can be sorted, filtered, and advanced searched using any combination of data elements in the system,
including policy name, number, status, effective dates, and expiration dates (figure 82).
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Figure 82 - The policy module includes a listing of all policies that can be filtered, searched, and sorted.

6.7

The solution should provide a method of restricting which users can view policies.

Bidder Response:

Like all other areas of the system, access to Origami’s policy module can be restricted using role-based security (i.e. view,
edit, create permissions). Additionally, the State can configure several different views and levels of access to policy data
for various employees or groups.

6.8

The solution should provide the ability to clone existing policies and then modify them for ease of policy setup.

Bidder Response:

Within each policy, users have the ability to renew the policy with the click of a button. Using the renew policy functionality,
a new policy record is created that clones existing policy values that can then be updated and saved — minimizing the time
spent re-keying policy details during renewals. Users are also able to select the specific data elements to be copied from
the original policy to the renewed policy record.

6.9

The solution should identify and alert Risk Management to approaching expiry of policies with reports,
dashboards or automated email notifications.

Bidder Response:

The policy data contained in Origami, in conjunction with workflow tools, can automate many of the processes around
policy expiration and renewals. A notification trigger can be created for any policies expiring within the next three months
(or any other interval desired by the State) that triggers a number of defined system actions for expiring policies including
email notifications with any policy details to recipients determined by the State, report generation and email distribution,
task creation and assignment, creation of a new note, and more (figure 83).
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Figure 83 - Notification triggers can be created to automate reminders for expiring policies.

Contracrhlnathe overall implemetatin procss i uling
communicating with the team, follow up documentation, and maintaining the project schedule through the Go-
Live date (July 1, 2019).

Bidder Response:

Origami's unique implementation methodology emphasizes speed and flexibility and is performed entirely by our
personnel. It is founded on an Agile project management methodology and iterative processes to configure your unique
system needs. These contemporary tenants are the foundation of our ability to deliver better products and more accurate
implementations in a fraction of the time of our competitors.

We approach each project as a partnership between Origami and our client. Because of this, we do not use a standard
project template, rather we approach each project differently based on client needs and contract terms. Our project
schedules are customized based on scope, timeline, and resources. While every project is different, one factor is
consistent: Origami's effective planning phase results in consistent and on-time delivery. All products and services

7 1 provided throughout implementation and the duration of the contract will be provided directly by Origami personnel.
During implementation, we will configure Origami for use including configuring system settings, loading data, training
users, and other work specified in the contract. Origami will manage the overall implementation process, including .
scheduling and leading meetings, communicating with the team, follow-up documentation, and maintaining the project
schedule through the Go-Live date. Your provision of timely and accurate specifications, direction, and feedback is
essential to the success of the implementation process and timeline.

Our project plans will identify responsibilities for Origami as well as those inputs needed from the State. The assigned
Client Executive will oversee our support team, which includes specialists in data conversion and integration, system
configuration, and user training. We will utilize proper change control documents to keep track of iterative decisions
made by the team throughout the process.

Since much of the system is configurable (without the need for custom development), it allows our team to begin the
build phase before all design decisions have been completed. Also, we will work with you to set project priorities and the
critical path. This allows you to start using aspects of the system before the project is even complete.

At a minimum, the following system configurations must be complete on the Go-Live date (July 1, 2019):
a. Configure up to 8 default dashboards using standard dashboard widgets of the solution.

7.2 b. Insert State of Nebraska’s organization pyramid.

c. Configure twenty (20) policy form layouts for each fiscal year dating back to 2010 through present.

d. Configure State of Nebraska Certificate of Insurance template.
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e. All existing claims, associated notes and attachments must be uploaded into solution and reviewed for
accuracy.

f. Claims administration workflow must be fully functional, including the ability to open and manage new and
existing claims.

|_g. All required specification of this RFP must be functional by the Go-Live date.

Bidder Response:

Origami’s client executives will work with the State to complete all of the milestones listed. Each item has been included in
the sample project plan provided in 7.7.

7.3

Contractor shall receive all run in information and upload such data into the solution from Risk Management’s
current claims management system (RiskConsole), workers’ compensation data from Risx-Facs and state
insurance claim data from Origami.

Bidder Response:

Origami staff have vast experience migrating data from legacy systems to Origami, with nearly 10% of all our
implementations involving a RiskConsole migration. We would work with the State to define the requirements and
request an initial full data extract from your existing source(s) of information. Once we have the initial cut of data, we
would work on developing and validating the conversion routine and running analysis on the data provided in conjunction
with the your project staff. When everyone is confident the conversion process is correct, we would schedule the final
extraction from the existing system(s) and cutover to Origami in a live environment. This is the same process, on a
smaller scale, that we would use to convert the current claims on an ongoing basis into Origami.

Origami has experience with all of the claim sources listed, with two of them being actual clients of Origami. Specifically,
we have built a tool designed to streamline the TPA or Carrier claim update process after the initial migration, which
includes full mapping (fields and codes), exception handling, scheduling, and financial balancing. Origami performs a
large number of data validations when updating data from third parties. Control totals are verified to make sure the data
file was received intact. Each claim or transaction must pass a list of standard data checks. Coded fields must have a
valid code mapping in place or the claim will be moved into the exception list. Origami also supports custom data
validations in addition to the standard data checks. Data exceptions are resolved before the data is updated in the
system.

For more information on data updates in Origami, please view the video at the following link:
https://live-tv.origamirisk.com/QOrigamiTV/Video/Update

74

Contractor shall ensure the accuracy and completeness of the run-in data.

Bidder Response:

As mentioned in 7.3, Origami checks all incoming data from external systems against control totals to ensure we are
loading accurate files. From there, we will run the data through a series of data validations, both standard and/or any
client-specific validations. Once these checks are passed, the data will be run through the conversion process. Origami
also provides our customers with a number of trending reports and analytics to monitor their data and ensure its
accuracy (figures 84 and 85).

Page 68 of 89

RMIS/Claims Management System - 102 - The State of Nebraska Department of Administrative Services
Corporate Overview & Technical Approach Confidential and Proprietary




-
5»
L < -
o e J
i 1 :
S 8 a8
Vishimion Dute
[ T e
Py
Uphots dscimiase
‘
1
é“ \

'l Wl frved Cobdgn - Kesrort rrsaned

Figure 84 — Origami runs a number of standard data validations before updating production data from third-party sources.
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Figure 85 — Origami provides on-screen totals and summaries for incoming data.

7.5

The solution shall be tested prior to the Go-Live date to ensure it is operational and functional. Testing shall be
done within two (2) weeks of the Go-Live date to allow sufficient time for problem resolution, changes, and
refinements. Testing shall include, at a minimum, system functionality, workflow, load testing, interfaces and
import/export capabilities, and internal and external security.

Bidder Response:

Origami recommends an iterative testing approach for all implementation aspects. This allows for more frequent
feedback and incorporation as new features and elements are configured to the State’s specifications. This also provides
the State with the opportunity to request tweaks and modifications to configurations as new elements are deployed for
testing and use. As users begin to get a better feel for the product, there will be additionat opportunities for
enhancements to the deployment of the system. Your Origami professional services team will work with you on the most
effective way to test the system and what areas require the most testing. Of course, we will fully test any configuration
before releasing if to you for further testing and acceptance and prior to final go-live.

7.6

Contractor shall provide onsite training of intemal users prior to the system implementation.

Bidder Response:

From a training perspective, it is important to note first and foremost, Origami is incredibly easy and intuitive to use. We
focus specifically on a simplified, consistent user-interface when building each module and enhancement. Most of our
clients are able to pick it up and start running with a minimum or even no introduction at all. We are confident that if you
have this discussion with the references provided you will find this to be a shared experience across all of our clients.
However, training is certainly critical to your success and Origami employs multiple levels of engagement in this area to
ensure you are fully functional in our application.
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That being said, we are fully aware that with a complex organization like the State of Nebraska, a more formal training
plan will need to be developed to ensure that users at all levels have the proper training on how to execute the tasks they
need to within the application.

Origami employs a unique “active-learning” methodology throughout our implementation process to ensure our clients
are informed and familiar with the application as key aspects and modules are discussed. We have learned the earlier
we provide guidance (from day one) on how the system functions, better and more informed decisions can be made on
design and solution delivery. We engage our clients with each working meeting and provide video and online training for
each subject being discussed as we collaborate on agenda topics. We have discovered this not only speeds up and
improves the quality of implementations, it also provides a substantially more skilled client prior to go-live in our
application.

Our clients are also able to access Origami Risk TV, which provides how-to video demonstrations for most key features.
of the system. As a recently designed, pure web application, Origami is much more intuitive than most claims
administration systems. With the combination of active learning through the implementation process and online video
help for most modules and functions, Origami has been able to consistently achieve a significant level of aptitude prior to
go-live training with the majority of our clients. This allows us to cover more solution-specific topics during formal training,
Instead of explaining how to do something, we can explain how the system will work specifically for you.

We have included a body of hours in our proposal to support formal training. This training is tailored to your users and
covers all applicable features. Our approach to training is to design and plan training for each group of similar users. This
allows us to customize the training to meet the specific use cases and workflow by audience. We will work with your
project team to identify users and group them by role and use of the system. We use this information to first design the
security parameters for each group of users, and then to outline the training requirements by workflow and then by
specific module or feature of Origami. Our draft plan is refined with your input and finalized.

Origami provides on-site and webinar style trainings regularly. We recommend starting with an initial on-site “System
Basics” training session, followed 30 to 60 days later by an advanced training once the team has had a chance to use
the product and accumulate a few questions and comments. Training will be tailored to your users and cover all
applicable features. Training documentation and follow-up material will serve as a user reference after training has been
completed. In addition to initial training, we will offer quarterly training sessions to cover new features that have been
recently released.

Provide a complete implementation plan and schedule that includes consideration for a phased approach,
review of system and data, data mapping and conversion, development and testing, training and final
implementation for a Go-Live date of July 1, 2019.

Bidder Response:

Upon project kick-off, Origami will work with the State’s project team to develop a complete project schedule/plan. This
will include a detailed breakdown of tasks required by both Origami and the State. Based on our experience with projects
of similar scope of complexity, and due to the July contract expiration with RiskConsole, we anticipate a phased
implementation approach with a 2 to 4 month migration and implementation phase for the RiskConsole data with another
2 to 4 month phase to complete the remaining items in the statement of work.

.7 It is recommended that the State inform Ventiv of the potential change and set the expectation for delivery of the data

extract including timeline, required delivery dates, and identifying any potential costs for providing the extracts to the
awarded vendor a minimum of two times (done at varying intervals to ensure all data entered is migrated to the new
system). Timely data extracts from Ventiv would be the greatest contingency in meeting the requested implementation
timeline.

We are also recommending a phased approach with the RiskConsole items going live first and other items in the
statement of work following. Since much of the system is configurable (without the need for custom development), it
allows our team to begin the build phase before all design decisions have been completed. Also, we will work with you to
set project priorities and the critical path. This allows you to start using aspects of the system before the project is even
complete.
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Below is a high-level project plan including durations, deliverables, and key-tasks and stakeholders. Please note that this
is a sample project plan and a more detailed discussion will be required to develop the final plan.

Deliverable

Typical Duration

Kick off Meeting:

o  Establish working roles and communication process;

¢ |dentify critical path items that require immediate action;

¢ Designate follow up tasks for first 2 weeks of project for all parties.

Kick-off meeting conducted within 1-2 weeks
of contract commencement number of other
preliminary tasks.

Working Meeting - on-site with phone/web follow-up:
e Meetings with key stakeholders from each user profile, to breakdown
data requirements for fields, codes, reports, etc.

Expected within 2 weeks after kick-off
meeting above.

Analysis and design decisions reviewed and confirmed:

¢ Results of Working meeting and subsequent discussions are reviewed
and finalized by the State's Lead and Origami for system configuration
and data mapping including users, locations, policies, codes, incident
entry forms and claim screens for each coverage.

Expected within 3-4 weeks after Working
Meeting above.

First Pass of general configuration:

s Includes claim/incident screens, codes, locations, workflows, hierarchies
(i.e. the State's pyramid), policy forms, policies, etc. The system
configuration is an iterative process, so as the implementation
progresses, the State will be testing and providing feedback to ensure a
successful implementation and roll-out.

Expected to be complete within 4-6 weeks
after analysis and design decisions above.

Ongoing testing and configuration will
continue over the next 4-8 weeks.

Origami Risk receives the Historical data for conversion.

Expected to be complete within 2-4 weeks of
project commencement.

Initial conversion of Historical data to match up with Analysis and Design
decisions above.

Expected to be complete within 6-8 weeks of
receipt of complete and accurate data.

Origami Risk receives the TPA Claim and Transaction data for
conversion.

Expected to be received within 4 weeks of
project commencement.

Initial conversion of the TPA data to match up with Analysis and Design
decisions above.

Expected to be complete within 6 weeks of
receipt of complete and accurate data.

Origami Risk receives the file layouts and transmission information for
any Data Interfaces (i.e. Contacts Information, Employee/HR, Exposures,
etc.)

Expected to be complete within 10 weeks of
project commencement.

Origami Risk will develop the Interfaces based on the file layouts
provided by Client.

Expected to be complete within 6 weeks of
receipt of each file layout requirements.

Report configuration Decisions:
¢ Client lead and Origami establish initial list of reports and dashboards to
pre-configure for immediate use by users.

Expected to be complete within 20 weeks of
project commencement.

Pre-Configured Reports and Dashboards:
e |nitial list configured for testing and use

Expected to be complete within 4-6 weeks of
Report configuration decisions above.

User Rollout & Training:

e  Origami team will work closely with the State's to construct go-live plan,
stakeholder communication, change management and training
documentation.

Expected to commence within 22-24 weeks
of project commencement.

Go-live Activities

Expected to commence within 24 weeks of
contract signature.
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7.8

Contractor shall assist Risk Management with creating necessary workflows in the solution for the
Tort/Miscellaneous/Contract Claims Processes.

Bidder Response:

Throughout the proposal, we have described various workflow tools that can be used to incorporate the State’s business
processes in to the system. These tools allow for the automation of various actions using rules for system activity.. These
tools include data entry events, notification triggers, mail merge documents, and data validations. The State’s dedicated
Origami service personnel will work closely with your team during implementation to configure claims processing workflows
for different coverages using these automated tools. Additionally, the State’s designated administrators will be able to
configure and modify rules-driven workflows through the administration module ongoing.

7.9

Describe additional support that will be provided to Risk Management after implementation.

Bidder Response:

We pride ourselves on customer satisfaction and consistency. The service team who supports you during your
implementation is the same team who will support you going forward. This ensures you have a dedicated team that
knows you, your business, how you use the system today and your plans for tomorrow.

Origami’s service professionals not only have the expertise and experience to handle the highly complex needs of their
clients, but also have the autonomy and decision making authority to always do what is best for their client. Origami does
not have multiple layers of management or silos of departments that must be consulted in order to provide a response or
solution to the client. Those answers and decisions lie at the point of contact — your Service Professional. You will be in
direct contact with your professionals by email, cell phone, office phone, instant message. Queries can also be submitted
to support@origamirisk.com.

Origami’s normal hours of operation for support are Monday - Friday, 7 AM to 8 PM CST. Origami includes a block of
professional services hours as part of our standard licensing fees for each contract year. These hours can be used solely
at the State’s discretion, including for any training requests, standard helpdesk questions, complex report development,
assistance configuring any new features, and more.

Standard time frames for response to service related issues follows:

¢ Urgent Requests — An urgent request for service concerns a new development that significantly affects a major
business task with no workaround. An urgent request will typically be responded to immediately but in no case in
more than 2 hours when received between 7 AM and 8 PM CST.

¢ Normal Requests — A normal request for service is any service request that is not urgent. A normal service
request will often be responded to immediately but in no case in more than one business day.

7.10

Is there additional training available for system administrator(s) / users after implementation?

Bidder Response:

In addition to initial training which will be done by role/workflow and include more intensive training for the State’s
administrators, we will offer quarterly training sessions to cover new employees or provide refreshers to long term users.
As a recently designed, pure web application, Origami Risk is much more intuitive than most Risk Management systems.
Our clients are able to access Origami Risk TV which provides how-to video demonstrations for most key features of the
system. Any additional training needed by the State’s administrative users can be specifically arranged with the assigned
service personnel using the block of professional services hours included in our cost proposal. Additional professional
services hours can be purchased, as needed.

[& 0

Contractor must perform data migration and conversion on all historical data and financial elements from Risk
Management's claims management system, RiskConsole, and the TPAs claims systems into the solution.

Bidder Response:
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As described in greater detail in 7.3, Origami staff have tremendous experience converting data from legacy and external
systems into the Origami system. We will work with your team to define the requirements and request an initial full data
extract from your existing system. Once we have the initial cut of data, we will work on developing and validating the
conversion routine and running analysis of the data provided in conjunction with your project staff. When everyone is
confident the conversion process is correct, we will work to schedule the final extraction from the existing system and -
cutover to Origami in a Live environment.

Contractor must restructure old data into new formats, as required by Risk Management, without losing data
integrity.

Bidder Response:

Our investment in building automation tools that eliminate the many challenges faced by other RMIS providers is the key
to our data conversion success. Origami Risk has designed a set of tools and automations that enable us to complete
extremely accurate data conversions and uploads significantly quicker and cheaper than other RMIS providers. Origami
Risk performs a large number of data validations when updating data from third party systems.

We will look for our counterparts at the State to provide critical input and feedback during this process, including:

e Field Mapping: Origami Risk will look to your team for review and validation of our documented data mapping
712 recommendations prior to execution.

o Code Mapping: Origami Risk will lock to your team for review and validation of our documented code mapping
recommendations prior to execution.

e Data Conversion: As we review and load data from your existing systems, we will inevitably come across invalid
records that require review by the State’s staff familiar with the claims. Many exceptions can be handled via
automated fixes, but some anomalies will require historical context.

Processes to balance and identify duplicate records vary depending on the data source, but in general we run a series of
scripts to identify possible duplicates before executing the first conversion attempt. A spreadsheet with possible duplicate
records in question is given to the client for review, and based on the client's input, the conversion moves forward with-
appropriate data corrections in place.

Contractor must transfer historical claims associated financial data, claimant information, attachments, adjuster
notes, as required by Risk Management, from the existing claim systems into the new solution.

Bidder Response:

7.13
Origami is able to convert, upload, and store the desired historical claims data including financials, claimants, attachments,
and adjuster notes.
There may be attachments in Risk Management's current claims system that it does not want in the new
solution. Please describe your ability to sort through claim attachments and only upload those attachments that
are desired by Risk Management. Please also describe any limitations and/or additional requirement that would
be necessary to fulfill such request.
Bidder Response:

7.14

Origami would recommend that the State identifies the attachments to be transferred from the current claims system prior
to implementation with Origami. This prevents time consuming re-work of uploading unnecessary data to the system,
reviewing all attachments, and deleting the files that are deemed not necessary by the State. If the State is able to provide
parameters to Origami such as file type, date of file, or other filters that can be used, Origami can exclude loading these
attachments. Origami can also setup a queue and the State can go through attachments and delete ones that aren't
needed.

[ The solution shall have the biIity to donodpayent anrta inan Eempatib]e_fb}r‘nat.
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Bidder Response:

Any report can be created that contains the State’s required payment and reserve data in Excel format. Reports in Origami
can be exported to Excel, Word, and PDF as well as supports scheduling for routine distribution and analysis. Origami
provides on-screen report development tools that allow for the creation of any report using any system data elements using
a simple drag-and-drop interface. Origami includes an ad-hoc report designer, more than 100 standard report templates,
and the ability to create and modify report templates. Some report templates included that could be used for this
requirement, off the shelf, include:

e Open Claim Reserve Analysis: Displays initial reserves, reserves 'X' months out, and current reserves for open
claims

o Paid Comparison: Displays a comparison of paid amounts by financial category for individual claims ‘
* Reserve Analysis: Displays initial, max, and final reserves compared to final paid for closed claims

¢ Reserve Analysis Summary: Summary of initial, max, and final reserves compared to final paid for closed
claims

o Transaction Summary: Summarized list of transactions grouped by financial category
e Check Payment Detail: Detailed listing of check payments on claims

e Payment Detail: Detailed listing of payment on claims

* Pending Check Detail: Detailed listing of pending check payments on claims

o Transaction Detail with Check Number: Detailed listing of payment transactions that also shows check
number

¢ Transaction Detail: Detailed listing of financial transactions

The solution shall provide for the ability to upload batch payments into the system via an Excel data file.
Bidder Response:

Any of the import tools described in 1.30 can be used to upload payment data to Origami. Origami provides administrators
a number of on-screen tools for data transportation into and out of the system. For straightforward excel-based imports,
pre-defined spreadsheets for various record types (including payments) can be imported on schedule via FTP or manually |
by an administrative user. This tool also includes error handling to ensure reliable, easy use. This tool can be used for |
8.2 claim financials as well as across all other data structures within Origami. |

Alternately, Origami can receive and automatically load data extracts received from external systems using the Data
Update tool. Once the format of the data to be loaded is determined, each field is mapped within Origami. In most cases,
Origami is able to fully automate routine data loads to be processed completely within minutes of receiving a data file.

As the data import tools are all contained within the core product, client users with the appropriate security permissions
can monitor and manage the update process from start to finish. This includes (but is not limited to) resolving exceptions
and viewing and modifying field/code mappings.

The solution shall track all users, date and time that any payment information is changed.
Bidder Response:

As described in 1.23, system administration settings in the Origami system allow for an audit trail to be enabled for each
8.3 module. Audit trails capture a complete history of every change including who made the change, when the change was
made, the historical value, and the new value. Audit trails for individual records are viewable by anyone with security
access to view audit logs from within the record that was changed. A sample of the change history screen is provided.
Origami also provides a claim timeline feature that organizes activity on any record within the system historically,
including all payment or reserve changes.
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The solution shall be able to classify payments into various categories, such as loss, legal, 1st party, bodily
injury, etc.

Bidder Response:

As described in 1.23, all financial transactions in Origami, including payments, are coded by financial type. Financial
types identify the type of payment or reserve being recorded. Origami allows clients to track seven financial types.
Different coverages can have different financial types, which can be modified by the clients’ system administration users.

a4 Within each financial type, transactions can be further associated with payment categories. Origami allows clients to .
track an unlimited number of payment categories within each financial type. Origami does not have standard payment
categories as clients typically track different levels of details.
For example, a workers’ compensation claim typically has the following financial categories: medical, indemnity, expense,
legal, other, recovery, and subrogation. Medical paymenis can then be separately coded and tracked for hospital,
physician, pharmacy, rehabilitation, etc.
The solution does not need the ability to issue payments. The solution is only required all to maintain and
received all imputed payment information.
Bidder Response:

8.5

Users can record payments on a claim manually by selecting either the new payment option or new check option from
the claim record. The new payment option is used to record manually or externally issued payments on a claim. The user
is prompted to enter the details of the payment, including payee and check number. Payments can also be imported and
mapped to the specific claim record using one of the methods described in 1.30 and 8.2.

A

Bidder Response:

Origami supports capturing incidents, near miss, and hazards. Incident and claim records in Origami contain a section for
incident and root cause investigations, as well as creating corrective actions/findings. Origami can automatically trigger
root cause investigations to be sent to the appropriate resources following an incident, and also assign and track
associated corrective actions.

Through this automated process, Origami does not require named licensed users to complete the investigations.
Origami's unique “grant access link” allows for temporary access to a record (investigation, audits, corrective actions,
etc.) to fill out the investigation form and complete their assignment. Origami can also automate reminders to the
investigators to complete their assignment, taking the burden away from the State's employees who, without Origami,
would be generating emails to follow-up on outstanding investigations or corrective actions.

9.1 Another option for completing root cause investigations is for named users to manually select the New Incident/Root
Cause Investigation option from the main incident record to complete the investigation form manually.
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Figure 86 — Root cause investigations can be triggered manually from the incident or claim record.
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Root Cause Investigation forms are configurable to meet the State’s specific needs and can include any number of
coded fields, number fields, date fields, and/or free text fields with rich text formatting options and the ability to add
hyperlinks. Relevant data from the incident can automatically populate fields on the form as well (i.e. incident date, body
part, etc.}. As with the incident record itself, users can attach notes and create follow-up tasks.
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Figure 87 - Root Cause Investigation forms are configurable to meet the State’s specific needs.

The solution should have the ability to attach documents to unsafe conditions.

Bidder Response:

9.2
Documentation and other files supporting root cause investigations and corrective actions can be attached directly to the

relevant claim or incident record from which the root cause investigation and corrective actions are also associated.

The solution should have the ability to enter recommendation and to track follow-up on recommendations and
record status.

Bidder Response:

Once the root cause of an incident is determined, Origami users are able to code and document the root cause as ‘well
93 as create and assign corrective actions to system users. Corrective actions can also be created and assigned
automatically using workflow tools based on defined business rules (i.e. corrective actions can be determined, created,
and assigned based on different root cause codes). Root cause coding is customized by incident type or line of coverage
and can be configured or modified by the State’s administrative users. Once corrective actions have been created and
assigned, they can be viewed within the related claim or incident record as well as monitored using Origami's standard
report, dashboard, and notification tools.
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Figure 88 - Corrective actions can be entered and viewed from the incident or claim record.

94

10.1

Describe the solutions ability to read a PDF document for appropriate information/data to be automatically
uploaded into the solution.

Bidder Response:

As described in 1.83, Origami offers extended licensing for Optical Character Recognition (OCR) functionality. When used
in Origami, OCR automatically evaluates inbound documentation (including PDF documents) received in a standard format
(i.e. certificates of insurance), matches documents to the appropriate system record, and populates details and fields
captured from the document. Documents with standardized layouts and fields can be mapped to specific record types and
fields within Origami via the administration module of the system.

Alternately, Origami’s comprehensive document management functionality supports the workflow needs of high volume
scanning shops and provides the ability to build configurable working queues, which can then be assigned to specific
users. These queues are advanced filters that will display documents that have been brought into the system, and are
based on various aspects such as document type, document status, type of file, etc. Scanned images are batched and
imported into Origami via a batch process and assigned to the corresponding queues accordingly (for example,
“Unlinked documents”, “Medical Bills”, “Attorney Letters”, etc.).

trative secu

rit;T controls

Describe in detail, and provide policies as applicable, the technical and adminis
| regarding access to personally identifiable information.
Bidder Response:

Origami is contractually obligated to protect our client’s data from being seen by unauthorized persons and handies all
data stored within its applications as though it is Pil. To that end, we have an Origami Risk Data Security document
which describes our data security practices in detail. With an NDA or contract in place, Origami can share our proprietary

System Security Plan detailing all enacted controls. It is important to note that in our 9 year history, Origami has
never had a breach incident. The following bullets provide an overview of some of Origami’s key security controls:
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¢ Encryption of transmitted data — by contract with our clients, private data sent to Origami must be sentin an
encrypted file, or minimally, sent over an encrypted channel (https/ftps/secure email). When Origami transmits
files containing client data, the files are encrypted. Additionally, all system access requires secure HTTP protocol
and use of TLS 1.2 and later to protect data in-transit.

o Encryption of data at rest — any data stored on temporary devices, including drives, laptops, desktops, and
servers must be encrypted when at rest. All client data is stored in a logically isolated database that is encrypted
using AES-256 strength encryption with rotating, client-specific encryption keys. If unencrypted data is required
for processing and analysis, it must be removed immediately.

o Direct database access within the Origami Database will be restricted to Origami Database Administrators who
need access to carry out activities on behalf of the client, in accordance with the principle of least privilege.

o All server and database logins will require strong passwords.

¢ Claim, Transaction, and Notes data sent to the Origami Risk FTP site must be encrypted using at least 128 bits.
Origami uses Open PGP for file encryption and can provide an encryption key to be used by the client. Origami
Risk stores files on a secured file system in encrypted format except during the import process. When the import
process is completed, unencrypted files are removed from the system.

In addition to Origami's industry leading encryption practices, the Origami system provides role-based security access
control to all areas and features within the system. Logins are associated with data access roles as well as system
feature roles. All roles can be configured by administrators via an intuitive user interface. There is no limit to the number
of roles that can be used. Examples of some roles include Administrative User, Incident Only User, Check Approver,
View Only User, etc.

Any access to Origami requires a unique User ID and Password. Passwords must adhere to configurable password
security rules including minimum length and complexity. User passwords are encrypted in the Origami database using a
one-way SHA-1 hash algorithm.

System access for an individual user account is locked out user after 5 unsuccessful login attempts with an incorrect
password. An administrative user must then reset the user’'s password and unlock the user account.

Origami includes sophisticated password restrictions, controls, and tracking capabilities. Password security is
configurable to comply with the your unique security requirements, with features such as the following:

o Expiration Days (the number of days for which a password is valid)

o Password reuse prevention via retained history of user’s previous passwords
¢ Minimum Password Length

o Password must contain Alpha/Numeric/Symbol/Mixed Case

o Password can't contain username

The Origami system logs all changes performed in the system, with details of what changed as well as when and by
whom the changes were applied.

Describe the security controls or environment where claimant data will be stored.

Bidder Response:

Origami Risk maintains compliance with the following standards, attesting to our commitment to provide world class
10.2 security:

o SSAE 18 SOC Il — This refers to a reporting framework created by the American Institute of Certified Public
Accountants (AICPA) that assesses the controls of service companies such as Origami Risk. Origami's SOC 2
report, prepared pursuant to an independent third-party examination, demonstrates how Origami Risk achieves
compliance with important controls related to security and confidentiality. Origami's SOC |l report contains a
description of its controls environment and an external audit of its controls that meet the AICPA Trust Services
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Security and Confidentiality Principles and Criteria. Origami Risk’s service is audited under this framework on an
annual basis by an accredited firm. Origami’'s SSAE 18 SOC |l audit results can be supplied to current clients
upon request.

e FISMA - Origami Risk is compliant with security controls based on NIST 800-53 Revision 4 and has received '
Federal Information Security Management Act (FISMA) Moderate System Authorization and Accreditation. In
addition, the Origami service has received Authorization to Operate (ATO) by a federal authorizing agency.

¢ HIPAA Security Rule — Compliance with NIST 800-53 allows Origami Risk by way of existing security controls
to meet security requirements established by the HIPAA Security Rule. NIST issued SP 800-66, "An Introductory
Resource Guide for Implementing the HIPAA Security Rule," which documents how to implement the HIPAA
Security Rule using NIST publications on information security.

Specific to physical security, the Origami system is deployed within the Amazon Web Services (AWS) EC2 environment
with backups to the S3 environment. Amazon data centers are located across the United States and are housed in
nondescript facilities, and critical facilities have extensive setback and military grade perimeter control berms as well as
other natural boundary protection.

Physical access is strictly controlled both at the perimeter and at building ingress points by professional security staff
utilizing video surveillance, state of the art intrusion detection systems, and other electronic means. Authorized staff must
pass two-factor authentication no fewer than three times to access data center floors. All visitors and contractors are
required to present identification and are signed in and continually escorted by authorized staff.

AWS data centers also provide environmental controis including fire prevention and suppression, power management,
and temperature controls.

Besides the physical controls, we also use the following additional security measures for our system:
e Virus Protection — Origami servers are equipped with virus protection software and updated regularly.

e Vulnerability Testing — Origami conducts Vulnerability Testing using 3rd party tools in order to assess the
vulnerability surface area to web-based attacks to the application including Cross Site Scripting, Cross Site
Request Forgery, and SQL Injection. Origami undergoes penetration testing by an independent third-party
annually to proactively identify any vulnerabilities for mitigation. In addition, Origami undergoes vulnerability
scanning on a monthly basis (or more frequently as new vulnerabilities emerge). Origami follows best practices
in development to prevent vulnerabilities and minimize the surface area.

e Operating System security patches — Origami servers undergo a quarterly operating system updates which
include security patches. In addition, any urgent security patches are assessed by Origami staff. If the threat is
immediate, an emergency patch can be installed with the agreement of the Origami Release Team.

e Intrusion Prevention — Origami also utilizes an intrusion prevention system that provides real-time alerts and
monitoring for any unusual system activity. In addition, AWS also utilizes a host intrusion protection system.

Origami also provides a highly redundant environment to further protect client data. All data maintained within the
Origami database goes through a backup process. Backups occur on multiple levels to provide for redundancy, reliability,
and multiple recovery paths. Database level backups are taken incrementally for client data. These backups occur at 15
minute intervals and include all database transactions. Incremental backups also occur nightly.

Full backups occur weekly for client data. Origami shared, support, and common data is backed up on a nightly basis.
Full backups are taken weekly for this data set as well. All incremental backups are taken on disk volumes separate from
‘ where the original data resides.

Backup media is backed up to separate physical media within the Amazon S3 environment on a weekly basis. This
media is in turn mirrored and backup up within the Amazon infrastructure, providing an added level of redundancy. Al
backups are monitored by Origami personnel. Backup failures are acted upon in a timely fashion to ensure constant
coverage of client data.
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Origami recognizes that database backup processes go hand in hand with recovery processes. Unless you can recover
client data from backups and minimize business interruption due to database failures, even the most robust backup
procedures can be proven useless. For this reason, Origami personnel exercise database recovery procedures no less
frequently than semi-annually.

It is also important to note that Origami's highly redundant architecture that includes farms of load balancers, web
servers, report servers, and application servers, means that a single failure in any one of those servers usually does not
result in any downtime for Origami users. Origami's database mirroring means when the primary sever fails, a secondary
server can take over database operations. There servers farms and mirrors take advantage of Amazon’s Availability
Zones, providing for isolated environments that result in higher overall availability.

Should database recovery procedures need to be enacted due to database files become corrupted or an unwanted
database operation, database recovery consists of restoring a database at a point in time based on incremental backups.
This recovery can be completed by the Origami service professional with a minimal amount of downtime. Origami can
restore full weekly backups when necessary. In extreme cases of multiple database failures, separate physical media will
be used to restore client data. All of these mechanisms are regularly exercised.

10.3

Specify the mechanisms in place to ensure the confidentiality of the data. How will that data be stored? What
type and strength of data encryption will be utilized?

Bidder Response:

All client data is stored in a logically isolated, dedicated database to which only applicable client users are granted access.
User access to Origami will be controlled by the State of Nebraska. An overview of the additional mechanisms in place to
ensure data confidentiality follows:

e Encryption of transmitted data — by contract with our clients, private data sent to Origami must be sent in an
encrypted file, or minimally, sent over an encrypted channel (https/ftps/secure email). When Origami transmits
files containing client data, the files are encrypted. Additionally, all system access requires secure HTTP protocol
and use of TLS 1.2 and later to encrypt data in-transit to/from the web interface.

o Encryption of data at rest — any data stored on temporary devices, including drives, laptops, desktops, and
servers must be encrypted when at rest. All client data is stored in a logically isolated database that is encrypted
using database encryption technology using SQL Transparent and FS Encryption, minimally AES-256 strength If
unencrypted data is required for processing and analysis, it must be removed immediately.

¢ Direct database access within the Origami Database will be restricted to Origami Database Administrators who
need access to carry out activities on behalf of the client, in accordance with the principle of least privilege.

e All server and database logins will require strong passwords.

¢ Claim, Transaction, and Notes data sent to the Origami Risk FTP site must be encrypted using at least 128 bits.
Origami uses Open PGP for file encryption and can provide an encryption key to be used by the client. Origami
Risk stores files on a secured file system in encrypted format except during the import process. When the import
process is completed, unencrypted files are removed from the system.

e Allusers and their data access within the Origami user interface will be controlled by the State of Nebraska using
role-based security.

10.4

Describe the method or mechanism used to ensure the secure transfer of data.

Bidder Response:

By contract with our clients, private data sent to Origami must be sent in an encrypted file or over an encrypted channel
including https, ftps, or secure email. This would include all historical data being provided for conversion and upload to
Origami. Origami additionally provides an FTP site to which clients can upload large data sets.

For data being transferred via Origami’s user interface through data imports or manual data entry, all data is protected in
transit using secure HTTP protocols and TLS 1.2. The data will then be stored encrypted at-rest within the dedicated
database using a client-specific, rotating encryption key that is minimally AES-256 strength.
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[ The solution shall be able to display a claim summary that gives an overview of a claim along with easy
navigation to key claim components such as notes, diaries, documents, payments, or reserves.
Bidder Response:

All of the relevant data and claim components are displayed when users open a claim record (figure 89).
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Figure 89 — The claim screen in Origami provides all key data elements, including notes, tasks, documents, payments, and
reserves.

Please describe the solution’s ability to drag and drop attachments.
Bidder Response:

v Fliss Now Al Files
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Various file attachment interfaces throughout Origami provide users with drag and drop  ~ :gse;?;'w Ciam pet
L]

112 functionality including claims, incidents, policies, emails, notes, and more. B il Comantiatiar
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Figure 90 - Claim attachments
may be drag and dropped.
The solution should provide for automated business rules that can be created by system administrator(s) for
113 specific business functions.

Bidder Response:
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Origami's workflow tools (i.e. data entry events, notification triggers, data validations, mail merge, etc.) can be used to
automate rules-driven business processes, including alerts and notifications. Origami includes a number of pre-defined
rules and validations off the shelf and Origami's service professionals will work with the State during implementation to
define additional client-specific rules and workflows to increase the automation of SIU’s clams and risk processes. An
overview of workflow and automation tools available in Origami follows:

Data entry events can be created on any data type in the system allowing the State’s standard practices to be
incorporated into the system. These events can trigger one or more actions from sending email/text notifications to
creating/assigning tasks to generating complex reports. Tasks can be routed to one or more individuals to allow for either
straight rule-based or parallel routing or can be daisy chained for sequential routing. There is no limit to the number of
actions that can be triggered as a result of a system change (i.e. new claim created).

In the example pictured in figure 91, the creation of a new incident record in Origami can trigger three different actions
including the generation of an incident report, creation of a system investigation, and email to a supervisor at occurrence
location to review the incident details.
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Figure 91 - Data entry events allow users to define a system event and corresponding automated actions that will be
triggered.

For additional information on data entry events in Origami, please view the videos at the following links:

o Data entry events & actions: hitps://live-tv.origamirisk.com/QrigamiTV/Video/Events

o Data entry events for notes, files, & tasks: https://live-
tv.origamirisk.com/QrigamiTV/Video/EventsNotesFilesTasks

o Data entry events and tasks with dependent dates: https://live-
tv.origamirisk.com/OrigamiTV/Video/TasksWithDependentDates

Origami also features notification triggers, which are events that fire nightly based on any criteria, including lack of
activity. Similar to data entry events, criteria are set using the query tool, but instead of firing upon a system action such
as a new incident submitted, Origami runs the query nightly against the database to determine which records match and
then send the corresponding notification, such as an email.

All data entry events and notification triggers can be created and maintained by the State’s administrative users through
the administration module of the system.

Origami also provides the ability to easily create mail merge documents for automation of routine correspondence, forms,
and more, using data already contained in the system (i.e. claims, incidents). Users have the ability to create standard
Word documents with the desired formatting and letterhead. The document is then tagged with data elements contained |
in Origami (i.e. claimant, claim number, loss date, etc) for dynamic population. The template will then be uploaded via the |
administration module and available for automatic generation, download, and email distribution. Mail merge functionality
and distribution can be automated further using workflow tools.

Origami allows administrative users to define data validations for various data elements as well as exception handling
when anomalies occur. Users can define required fields, set default values, require coded fields be selected from a list or
drop-down, and require text fields have text inputs, number fields have numeric inputs, etc. In addition, if a field is not
entered in the correct format, administrative users can determine whether Origami will allow the exception, return an on
screen warning, correct the record, or delete the data entered.
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The solution shalt be able to drill down into claim specifies from reports.
Bidder Response:
Reports and dashboards have drill down capabilities — from the summary level to individual details all the way down to
the record itself. In figure 92, a Claims Summary report is configured with grouping by Loss Date quarterly that displays a
complete report with quarterly and overall counts and totals, as expected. Additionally, the quarters are listed as
hyperlinks:
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Figure 92 - Summary reports have hyperlinks which allow you to drill-down to detail reports.
Clicking any of the hyperlinks above launches a new Origami reporting window, which displays a list of the Claim records
with Loss Dates within the particular quarter (figure 93).
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Figure 93 - Detail reports include hyperlinks to allow you to drill-down to the record level.
Describe any required hardware and software system requirements needed for the solution to be fully functional.
Bidder Response:
11.5
The Origami Risk system is built on a modern web-based technology platform accessible via any current web browser on
either PC or Mac computers. There are no additional plug-ins, hardware, or system requirements needed for Origami use.
Page 83 of 89
RMIS/Claims Management System - 117 - The State of Nebraska Department of Administrative Services

Corporate Overview & Technical Approach Confidential and Proprietary




11.6

Is there a dedicated client services representative or a team assigned to each client?

Bidder Response:

As a standard practice, Origami assigns a highly experienced Senior Client Executive to be primarily responsible for all
aspects of supporting each account, from the point of kick-off of the implementation project through the duration of the
business contract. During the implementation project, we will also assign an additional one to two Client Executives to
assist with individual tasks, but the primary Senior Client Executive will always be your main point of contact for all
implementation and ongoing support activities.

The highly experienced Senior Client Executives assigned to the State’s account would not only take ownership of all
activities related to your implementation project and ongoing support, but they will also perform all system configurations,
historical data conversions, and account services themselves. We hire only the most experienced, well-rounded
professionals capable of delivering our client's business objectives without organizational silos for specialized support.

Is customer support unlimited or handled through purchasing blocks of time?

Bidder Response:

Origami includes a block of professional services hours as part of our standard implementation and ongoing licensing fees
in anticipation of our client’s support needs. These hours are used solely at the client's discretion and can include standard
help desk questions, additional training, or configuration of advanced features and reports. Additional professional services
hours can be purchased. Refer to our cost proposal for additional information.

11.8

If a reported problem is a customer/user problem and not an application software problem, please described
how this problem is addressed and must be included in standard fee.

Bidder Response:

State of Nebraska would be in direct contact with their dedicated service team member(s) via email, office phone, cell
phone or instant message. Origami’s normal hours of operation for support are Monday through Friday from 7 AM to 8
PM CT and aims to provide a response to client issues within one business day. Origami includes professional services
hours as part of its standard fees in contemplation of future support needs, including for customer and user-specific
issues. Additional hours are available for purchase, as needed.

11.9

What services are provided under the standard software maintenance contract?

Bidder Response:

The terms of Origami's services are set forth in our standard Service Level Agreement (SLA), Statement of Work (SOW),
and Software Subscription Agreement (SSA). As a Software as a Service (SaaS) solution, Origami provides a warranty for
functionality of the service throughout the agreement term. While the SOW will be drafted and finalized with the State of
Nebraska’s input at time of award, copies of our standard SLA and SSA have been provided with this proposal. Refer to
Attachment |.

11.10

The solution must be available 99.99% of the time. Risk Management must be advised of scheduled
maintenance and unavailability of the system at least 3 business days in advance.

Bidder Response:

Origami's Service Level Agreement (SLA) guarantees an up-time of 99.5% and has consistently exceeded this metric
over the last three years. Origami's infrastructure is hosted by Amazon Web Services who provides an up-time of
99.99%.

Origami typically schedules maintenance requiring downtime at least one week in advance and outside normal business
hours (between the hours of 8 PM and 6 AM CST). As outlined in our SLA, two email subscription options are available
to each Origami user that determine the type of communication that they will receive from Origami.
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e Emergency: Receive emails concerning outages and other system problems
¢ Maintenance: Receive emails concerning scheduled maintenance on the system.
In addition, any Origami user can visit http://status.origamirisk.com/ to view the current system status.

11.11

Contractor is required to perform quarterly on-site visits (for the first year of the contract) and bi-annual on-site
support visits (for the remaining years on the contract) to support Risk Management staff and provide technical
training, assist in developing customer-requested system enhancements, and other technical support as
needed. In addition, this periodic training shalt ensure that the analysts and oversight personnel are able to use
the system’s inquiry and reporting capabilities.

Bidder Response:

One Origami Team member will be on site quarterly for one business day for the first year of the contract and will be onsite
bi-annually for one business day for the reminder of the contract

11.12

All travel and expense incurred due to training during the term of the contract will be at the Contractor’s expense.

Bidder Response:

Origami has priced for 4 onsite quarterly meetings for one business day with up to 2 Origami employees in year 1. Origami
has also priced for 1 onsite training for two consecutive business days with up to 2 Origami employees in year 1.
Additionally, Origami has priced for 2 onsite meetings in future years for one business day with 1 Origami employee. One
of these meetings will be used for the annual stewardship requirement.

11.13

Contractor shall provide training videos, softcopies of any standard FAQs, help desk materials, and other
available end-user reference materials.

Bidder Response:

Training will be tailored to your users and cover all applicable features. Training documentation and follow-up material
will serve as a user reference after training has been completed. In addition to initial training, we will offer quarterly
training sessions to cover new employees or provide refreshers to long term users. As a recently designed, pure web
application, Origami Risk is much more intuitive than most Risk Management systems. Our clients are able to access
Origami Risk TV which provides how-to video demonstrations for most key features of the system. Our approach

to training is to design and plan training for each group of similar users. This allows us to customize the training to meet
the specific use cases and workflow by audience.

Origami Risk TV is located at the following link: https://live-tv.origamirisk.com/QrigamiTV

11.14

Contractor shall provide ongoing ‘on-call’ support to end-users as needed.

Bidder Response:

As described in 11.7, Origami includes a block of professional services hours as part of our standard implementation and
ongoing licensing fees in anticipation of our client’s support needs. These hours are used solely at the client’s discretion
and can include standard help desk questions and support, additional training, or configuration of advanced features and
reports. Additional professional services hours can be purchased.

Clients are in direct contact with their ongoing support team. Users are able to contact their Origami client executive by
cell phone, office phone, email, and instant message. Origami client executives aim to respond to all client emails within
24 business hours and urgent emails immediately.

11.15

The solution shall have a mechanism to administer, manage and track subrogation and recovery claims.

Bidder Response:
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Origami provides an integrated module to help clients become more efficient, better organized, and save time managing
the effort of collections on individual claims, whether those efforts involve subrogation, salvage, or any general recovery.
You can track individual payments associated with a receivable as well as the outstanding amounts on the receivable,
who it is assigned to, its status, and age.
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Figure 94 - A view of the Claim Receivables Module in Origami.
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Figure 95 - A view of the receivable record in Origami.

In Origami, transactions are coded by financial type, which identifies the type of payment being recorded. Origami allows
clients to track seven financial types. Different coverages can have different financial types, which can be modified by the
clients’ system administration users.

Within each financial type, transactions can be further associated with payment categories. Origami allows clients to
track an unlimited number of payment categories within each financial type. Origami does not have standard payment
categories as clients typically track different levels of details. Claim receivables and payments coded as subrogation or
recovery will roll up to the financials displayed on the main claim record. .

11.16

The solution shall have the ability to create custom workflows for Risk Management’s various business models,
including being able to manage which claims shall appear before the State Claims Board, Legislature, and/or
are on appeal.

Bidder Response:

Origami is willing to work with the State during implementation to configure and test the various workflows and rules-driven
business processes required for claims handling including for the State Claims Board, Legislature, and appeals.
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Please describe other modules and functionalities available within the solution that were not discussed in this
RFP, but that may be beneficial to the State’s Risk Management Program.

Bidder Response:

Below is a brief explanation of the other major functional areas (“modules”) of Origami:

Administration: Administration is used to update/configure Origami’s account settings, fields/labels/forms, code
lists, integrations, users/security, location hierarchies and more. Users can create complex workflows and alerts
using the tools available in the administration module. Origami clients have access to administration tools and
configuration options not available in other RMIS solutions.

Incidents: Origami tracks incidents separately from claims, which gives clients the ability to define as many
incident types as needed and associate them with claims when necessary. Users can report new incidents,
review/edit incident details, set tasks, add notes/files, conduct investigations, and convert incidents to claims.
Clients have the ability to determine whether Origami will handle incident collection as a single page per type, or
as a workflow driven, dynamic multi-page interview style form.

o Root cause investigations: Incident and claim records in Origami provide the ability to perform root
cause investigations and create corrective actions, based on the results. Root cause investigations can
be configured to meet the State’s specific needs, by line of coverage or incident type, and can include
any number of fields. Investigation forms can be automatically emailed to specified users following the
creation of a new incident or claim and they can be completed by non-named users either using the
portal or grant access link functionality. Named users can complete them directly in the system or using
the Mobile Forms application.

Risk Management Portal: Origami has taken the concept of claim intake and opened it up to all entities within
the application. By allowing non-named and named users alike to streamline their workflow for guided data entry,

11.17 clients have the ability to build one or many portals and determine the audience for each. Examples of just a few
use cases of the Risk Management Portal include processes around:
o Certificate of Insurance Request
o Contract Review Request
o [Exposure Submission
o Findings/ Observations
¢ Litigation Management: Origami is used by risk managers, claims adjusters, and legal staff to manage litigation
information related to claims and incidents as well as contracts, research, and other standalone legal matters
handled on a daily basis. The system offers advanced features to track transactional records within an incident
or claim in order to retain information that changes over time such as attorney progress reports, offers and
counters, deposition details, etc.
o Claim Litigation Management: Origami can track all of the key data elements, notes, emails, and
attachments related to litigation on a claim record. The system can track billings per firm as well as
plaintiff and defense costs per files, and many other items. If a claim is marked as in litigation; a
section with litigation details will appear on the claims page. Litigation management is part of the
overall management of the claim, but access to the legal information can be restricted to specified
users.
o Matter Management: For clients who need to track litigation outside of the claim record, Origami
has a separate Matter Management module. Any matter entered in this module can be linked to a
claim, if necessary, or can stand alone as its own record.
o Locations: Origami brings together virtually all risk management asset information within Locations. This
includes COPE data and exposure values, as well as findings/recommendations for a given property or location.
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Users can create multiple hierarchies to address different reporting needs (financial hierarchy vs. geographic
hierarchy vs. pre-acquisition hierarchy) and queue OSHA reporting from various levels of their location structure.

o Fleet/Vehicles: Origami has a fleet management tool used to capture vehicle details such as make,
model, year, and VIN, which are stored on the vehicle record and associated with a location. The
vehicle record is configurable and can include any desired client-specific fields.

o Assets: Origami has an asset management tool used to capture equipment (i.e. computer, trailer,
vessel, etc.) details, which are stored on the asset record and associated with a location. Assets are
associated with locations in Origami. The asset record is configurable and can include any desired
client-specific fields.

o Values Collection: Users can configure workflows (email invitation, follow-up communications, etc.)
to automate the collection of exposure values. This allows clients to streamline the collection
process and provides better data quality than available in traditional spreadsheet processes.

o Allocations and Total Cost of Risk: Users can create allocation models in the locations module
that tie together claim/loss history, exposure information, and set costs to distribute risk
management costs throughout the organization.

o Weather Alerts: Through the location module, Origami offers real-time alerts from the U.S. National
Weather Service, as well as from the Global Disaster Alert Coordination System, the U.S. Geological
Survey Earthquake feed, the SkyTruth Environmental Alert feed, and the InciWeb U.S. Wildfire feed.
Using these feeds along with dashboard widgets and workflow tools, Origami can provide real-time
map views to any locations with inclement weather as well as alerts to specified recipients within
your organization.

+ Safety & Compliance Audits: Origami supports configurable audits on claims, incidents, events, and locations.
The audit questions and scoring can be defined to provide a dynamic entry system for the end user, including
toggling ability based on question responses and the ability to create corrective actions, tasks and notes while
completing the audit. The audit results are consolidated allowing users to monitor and measure results over time.

¢ Client-defined Entities: Origami’s architecture allows clients to create their own module within the user
interface to track additional risk data not defined in the previous modules. For example, clients may define an
‘ Action Plan module and link it to a location or claim to track follow-up activity needed at a given location or claim.

‘ o Enterprise Risk Management (ERM): Clients can configure the risk modules for use with their ERM program.
Origami’s workflow tools enable the distribution of risk assessments, follow-up emails, and notifications to
streamline the ERM data gathering and analysis process.

‘ Co of most recent SAAE-16
Bidder Response:

Origami is willing to provide our current SOC 2 audit report either upon execution of a mutual NDA or upon award of the
final contract.

12.2

Copy of Quality Control Program.

Bidder Response:

Refer to RFP Aftachment Il — Quality Control Program.

12.3

Copy of Privacy Palicy.
Bidder Response:

Refer to RFP Attachment 1l — Privacy Policy.
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Copy of “Best Practices”.
Bidder Response:

124
Refer to RFP Attachment 1V — Best Practices.
Copy of Technology Security Standards.
Bidder Response:

125 . . ) . W m . .
An overview of the technology security standards with which Origami maintains compliance can be found in
RFP Attachment V — Technology Security Standards.
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Attachment 11

Quality Control Program
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Il.  Quality Control Program

As requested in Attachment A, below is an overview of Origami’s quality controls for service and product as well
as means for evaluating performance:

Service

Origami’s primary focus is on the success of our clients. We are not able to succeed without clients who are
highly satisfied and able to achieve their business objectives through the use of Origami. Therefore, we view the
support we provide our clients as a key factor of our success.

We currently have more than 150 employees dedicated to the service of our clients. This makes up roughly 65
percent of our company. Our service group is broken into smaller teams comprised of a Service Team Lead,
Senior Client Executives, Client Executives, and Risk System Analysts. This team works as a cohesive unit,
allowing for knowledge sharing amongst our employees, as well as a more focused approach to providing
attention to our clients. There is constant communication amongst team member, including one-on-one meetings
with the team leads, to ensure the best service is being provided to our clients.

Further, we have aligned directly with our clients’ satisfaction. Our service group is measured on an annual client
survey, and a portion of each employee’s compensation is dependent upon the overall satisfaction of our clients.
This means that each and every client matters to each and every employee at Origami because the overall
satisfaction of our clients impacts each employee’s compensation. Origami employees must buy into a unique
culture of putting the client first, supporting their colleagues at all times, and being innovative in a flat, non- )
bureaucratic environment where they are expected to lead their clients to the best available outcome every time.

Product

Origami also has controls in place to ensure product quality. Since Origami is a software application with a focus
on responding to client needs quickly, we work in an agile model that allows changes to the system often. These
changes are rolled out to our servers after sufficient testing. The following points provide an overview of our
practices for quality control:

e Source Control: Origami source code is kept in a source control system shared by all developers. All code
is versioned and backed up using the source control system.

e Unit Testing: Origami developers follow a test-driven approach to development, where unit tests are
written along with new features. These unit tests are run with every new build deployed to Origami
servers, in the development or production environment. Unit tests are also run by developers for major
code changes.

e Integration Testing: Origami has a suite of automated integration tests that are run periodically to ensure
new features integrate with existing code. We also do manual integration testing on our development
environment prior to deploying builds to our staging environment.

o Defect Tracking: All software defects are tracked with a defect tracking system. All defects are prioritized
and reassessed throughout each release cycle.

e As atestament to our quality, Origami is SSAE 18 SOC 2 certified. Compliance is assessed annually by a
third-party auditing firm. Origami also adheres to the information security standards set forth by the NIST
800 Security Framework, and we are compliant with NIST SP 800-53 Security and Privacy Controls for
Federal Information Systems and Organizations. Origami is audited annually for NIST 800 standards.

Performance

Origami constantly monitors performance of its environment and is able to make changes to storage or
processing capability immediately. Since the Amazon Web Services (AWS) environment is a virtual environment,
there is no need to manually add additional servers, which require installation and configuration in order to
provide additional storage or processing capacity. Additional storage or processing capacity is managed by
Origami’s IT Operations group and can be added within minutes or seconds through the AWS online tools.
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The assigned senior client executive is available on a day-to-day basis to discuss contractual performance as well
as other issues and/or opportunities. In addition, he/she will be on-site for the annhual stewardship meeting to
review account details, key performance indicators (KPIs)/service level agreement (SLA) metrics, and lessons
learned including areas where Origami did well and areas that need improvement.
Details and metrics that can be discussed during the annual meeting include:
o Usage/Financials:
o Number of active users
o Record count
o Storage
o System in use from A - Z daily
o Outstanding invoices
o Yearly process to review and address usage in place
o KPI/SLA Metrics:
o Origami application uptime for the past 12 months
o Major releases to date for the current year
o Application patches to date

o Incident detection/resolution time
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IlI.  Privacy Policy

As requested in Attachment A, our privacy policy is provided below and also published at the following link:
hitps://www.origamirisk.com/privacy-policy/

Origami Risk LLC (“Origamii Risk,” “we,” “our,” or “us”) respects your privacy and is committed to protecting it
through our compliance with this Privacy Policy. This Privacy Policy describes (1) the types of personal
information we may collect from you or that you may provide when you visit our website located

at www.origamirisk.com (our “Website”), and (2) our practices for collecting, using, protecting and disclosing that
information. This Privacy Policy also describes how we collect and use data in connection with our software-as-a-
service offering and related professional services that we provide pursuant to written agreements with our
customers (herein referred to as the “Services”).

Collection and Use of Personal Information

Origami Risk Website

Personal information collected from you on our Website will be used to carry out the actions you have requested
or authorized. Additionally, we may use your personal information to provide you with information about our
Services.

Our Website may collect certain information about your visit, such as the name of your Internet service provider
and the Internet Protocol (IP) address through which you access the Internet; the browser you are using; the date
and time you access our Website; the pages that you access while at our Website and the Internet address of the
Website from which you linked directly to our Website. This information is used to help improve our Website,
analyze trends, and administer our Website.

From time to time, we may engage third party providers of marketing services to assist us with the purposes set
forth above. We maintain contracts with each of these third parties restricting their access, use and disclosure of
personal data. We otherwise do not disclose personal information collected from our Website to non-agent third
parties without authorization from the individual that submitted such information to us.

We provide the opportunity for individuals to “opt-out” of having their personal information (as collected from our
Website) used for the purposes set forth above. If you do not wish your personal information (as collected from
our Website) to be stored on our systems, or provided to third parties, we will remove your information from these
systems. Simply email legal@origamirisk.com with the details of your request and we will respond promptly.

Origami Risk Services

As part of our Services, we provide a web-based system to our customers (primarily companies and
governmental entities) and their designated third party users (collectively, our “Users”) that tracks information
related to insurance and risk in order to help our Users manage insurance claims, improve safety and reduce
costs. In providing the Services to our Users, we store and process data that our Users submit to us or instruct us
to process. We use such information in order to provide the Services to our Users pursuant to the terms of the
written agreement between us and our customer, and we do not use this information for any other purpose.
While our Users decide what data to submit, it typically includes insurance-related information such as claims,
incidents, and policies, as well as related supporting documentation and analysis. This information may include
personally identifiable information. When we provide our Services to our Users, in some instances we process
personal information about third parties that is provided by our Users.

We use a limited number of third-party service providers to assist us in providing our Services to our Users. These
service providers fall into one of the following categories:
* Hosting providers (we currently use Amazon Web Services)
e Providers of additional functionality for our Services (as set forth in the written agreement between us and
our customer)
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These third parties may access, process, or store personal data in the course of providing their services. We will
only provide personal information to these third parties for the purpose of providing our Services to our Users. We
maintain contracts with each of these third parties restricting their access, use and disclosure of personal data.
Our customers and Users generally will not have the opportunity to opt out of having their personal information
shared with these third-party service providers for these purposes while receiving our Services. We otherwise do
not disclose personal information to non-agent third parties except as may be contemplated by a written
agreement with our customer or otherwise as directed by our Users.

Disclosure Required by Law

In certain situations, we may be required to disclose personal data in response to lawful requests by public
authorities, including to meet national security or law enforcement requirements.

We reserve the right to disclose personal information as required by law and when we believe that disclosure is
necessary to protect our legal rights and/or to comply with a judicial proceeding, court order, or legal process.

Access to Personal Information

We acknowledge the right of individuals to access their personal data as collected through our Website.
Individuals wishing to review, edit, supplement or delete their personal data as collected through our Website may
do so by contacting us at legal@origamirisk.com, and we will promptly respond to any such request.

Individuals wishing to review, edit, supplement or delete their personal data as provided to us by our Users for
use with our Services should contact the applicable User that provided this data to us. Alternatively, such an
individual can contact us at legal@origamirisk.com and we will work with our User to respond to the request.

However, note that we are contractually bound to our customers to maintain the confidentiality and integrity of the
personal information that we store as part of our Services, and any such request from an individual that is not our
customer would need to be approved by our customer except as otherwise required by law.

Security of your Personal Information

We are committed to protecting the security of your personal information. While no computer system is completely
secure, we have put in place appropriate physical, electronic, and managerial procedures to safeguard and
secure your personal information.

EU-U.S. and Swiss-U.S. Privacy Shield Framework

Origami Risk complies with the EU-US Privacy Shield Framework and the Swiss-U.S. Privacy Shield Framework
as set forth by the U.S. Department of Commerce regarding the collection, use, and retention of personal
information from European Union member countries and Switzerland. Origami Risk has certified that it adheres to
the Privacy Shield Principles of Notice, Choice, Accountability for Onward Transfer, Security, Data Integrity and
Purpose Limitation, Access, and Recourse, Enforcement and Liability. If there is any conflict between the policies
in this Privacy Policy and the Privacy Shield Principles, the Privacy Shield Principles shall govern. To learn more
about the Privacy Shield program, and to view our certification page, please visit www.privacyshield.gov/.

In compliance with the EU-U.S. and Swiss-U.S. Privacy Shield Principles, Origami Risk commits to resolve
complaints about your privacy and our collection or use of your personal information. European Union or Swiss
individuals with inquiries or complaints regarding this privacy policy should first contact Origami Risk

at legal@origamirisk.com, and we will use commercially reasonable efforts to promptly determine and remedy the
problem.

Origami Risk has further committed to refer unresolved privacy complaints under the EU-U.S. and Swiss-U.S.
Privacy Shield Principles to an independent dispute resolution mechanism, the BBB EU PRIVACY SHIELD, a
non-profit alternative dispute resolution provider located in the United States and operated by the Council of
Better Business Bureaus. If you do not receive timely acknowledgment of your complaint, or if your complaint is
not satisfactorily addressed, please visit www.bbb.org/EU-privacy-shield/for-eu-consumers/ for more information
and to file a complaint. Please note that if your complaint is not resolved through these channels, under limited
circumstances, a binding arbitration option may be available before a Privacy Shield Panel.
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Origami Risk is subject to the investigatory and enforcement powers of the Federal Trade Commission (FTC) with
respect to EU-U.S. and Swiss-U.S. Privacy Shield compliance.

In cases of onward transfer to third parties of data of EU or Swiss individuals received pursuant to the EU-U.S. or
Swiss-U.S. Privacy Shield, Origami Risk is potentially liable.

Your Rights

Individuals located in certain countries, including the European Economic Area, have certain statutory rights in
relation to their personal data. Subject to any exemptions provided by law, you may have the right to request
access to information, as well as to seek to update, delete or correct this information. If you are an Origami client,
you can usually do this using the settings and tools provided in your account. If you cannot use the settings and
tools, please contact us (at the contact information set forth below) for assistance.

To the extent that our processing of your personal data is subject to the General Data Protection Regulation, we
rely on your consent or our legitimate interests to process such data. We may process personal data for direct
marketing purposes as set forth above and you have a right to object to our use of your personal data for this
purpose at any time.

Data Protection Officer
To communicate with our Data Protection Officer, please email dpo@origamirisk.com.

EU Representative and Data Protection Authority

Our representative in the European Union is Origami Risk Ltd., our subsidiary in the United Kingdom. You can
contact this representative as follows:

Origami Risk Ltd.

Suite 406, 32 Threadneedle Street

London, EC2R 8AY United Kingdom

Email: legal@origamirisk.com

If you are a resident of the European Economic Area and believe we maintain your personal data within the scope
of the General Data Protection Regulation (GDPR), while we request that you attempt to resolve any issues with
us first, you may direct concerns or complaints to the UK’s Information Commissioner’s Office, our lead
supervisory authority, at any time as noted below:

www.ico.org.uk

Information Commissioner’s Office

Wycliffe House, Water Lane

Wilmslow, Cheshire, SK9 5AF, United Kingdom
Phone: 0303 123 1113

Choice of Future Communications

From time to time, we may send you information about our Services that may be of interest to you. At such a time,
you will be given an opportunity to opt-out of future communications.

Cookies and Tracking

We may use technology to track the patterns of behavior of visitors to our Website. This can include using a
“cookie,” a text file sent by a web server to a web browser, and stored by the browser for record keeping
purposes. As a result, it is possible to speed up your future activities on our Website and allow us to provide you
with a personalized browsing experience.

You can choose to accept or decline cookies. Most web browsers automatically accept cookies, but you can
usually modify your browser setting to decline cookies if you prefer. This may prevent you from taking full
advantage of the features of our Website.
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Our Website does not process or respond to web browsers’ “do not track” signals or other similar transmissions
that indicate a request to disable online tracking of users who visit our Website.

Links to Third Party Websites

Our Website and our Services may provide links to unaffiliated third-party websites. As we do not control these
websites, we encourage you to review the policies of these third-party sites.

Changes to this Privacy Policy

We may occasionally update this Privacy Policy. When we do, we will also revise the “Updated” date at the top of
this Privacy Policy. If we make material changes to this Privacy Policy, we will notify you by prominently posting a
notice of such changes. We encourage you to periodically review this Privacy Policy to stay informed about how
we are helping to protect the personal information we collect. Your continued use of our Website or Services
constitutes your agreement to this Privacy Policy and any updates.

Contact and Enforcement Information

If you have any questions regarding this Privacy Policy, please contact us at legal@origamirisk.com. If you
believe that we have not adhered to this Privacy Policy, please contact us at legal@origamirisk.com, and we will
attempt to promptly determine and remedy the problem. You can also contact our Data Protection Officer at any
time at dpo@origamirisk.com.
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V. Best Practices

As requested in Attachment A, Origami Risk’s best practices for success are intentionally quite simple. When
Origami was established in 2009, our founders set out to build a company that served a specific need in the risk
and insurance marketplace—to provide organizations a platform that could scale with their needs and produce the
necessary information to guide the most accurate decisions, alongside a support team with tremendous risk and
insurance experience. As such, our best practices are remarkably simple and yet, very different from our
competitors—to focus on technology and individuals.

Sound Technology

It is not a huge surprise that technology is an important factor when building a SaaS company, and many
companies offer sound technology. However, we have differentiated ourselves from the rest of the industry
through the philosophy by which our system was originally built and how we continue to evolve the software.

e Single Code Base. Origami is a true SaaS solution, which means we maintain a single version of our
application in production at any one time. We have a single code base and no versions. No Origami client
is ever “stuck” on an old version of the application and there is no sun-setting of support.

e Configurability (not customization). Origami is designed to be highly configurable using on-screen
administrative tools available for ongoing use by our clients. This gives our clients control over everything
from data integrations, screen design, mail merge documents, advanced workflows, and even the ability
to create custom objects and associate them with other entities in the system, through the use of our on-
screen tools.

e Iterative Development. Origami’s development team operates using an iterative development cycle that
releases upgrades on average every 8 to 10 weeks. This release cycle allows us to manage our
development based on a very specific feedback loop where clients are constantly using newly built
enhancements and providing immediate assessments, which we can act upon quickly. We also maintain
a staging environment where clients have access to enhancements as they are applied and tested in real
time.

e Solutions for the Full Risk and Claims Lifecycle. Origami is the only solution available that includes full
RMIS functionality and reporting, commercial claims administration, policy administration, and loss control
in a single, cloud-based platform. Whether clients choose to use a single feature or multiple core
functionalities, Origami includes robust integration tools to allow us to integrate seamlessly into our
client’s technology stack.

Experienced and Competent Colleagues

No company is going to open their presentation with the comment “We hire dummies!” To the contrary, EVERY
company is going to say their people are their biggest asset, and we are no different in this respect. Our
employees are our biggest asset. However, we are different in the respect that we have built our entire business
model around the idea of having tools and automations to eliminate routine, repeatable tasks and free our
professional services team to spend time working and consulting with our clients. Our competitors rely on a
revolving door of inexperienced junior staff. The more they sell, the more people they need to throw at the work.

We encourage you to visit our website and read about our team. You will see we have more than 250 deeply
experienced experts, each whom have many years of experience specifically in the risk and insurance software
industry. Our employees have the business and technical expertise to sit at the table with you legitimately discuss
your needs. After which they can immediately roll up their sleeves and execute the technical parts of the job to
configure our tools to address those needs.

Our CEO was recently quoted as saying, “Our colleagues are what separate us in the marketplace so we
prioritize their development and success. Our strategy is to hire skilled and motivated colleagues and give them
the tools and support they need to be successful. People at all levels of the organization are encouraged to
collaborate and contribute, offering opportunities for growth and advancement.”
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{eeping your Gata secure is of paramount impertance (¢ Ongami Risk. Our platform
and business processes are designed to prelect your crganization's sensitive data

industry Compliance Standards

Orgami Rsk is auditega ang certified witn a
rumpber Qf thirg-Darty 51a703rCs.

SOC 2: Origam Risk 's SSAL 18 SCC 2 Type &
centitiec. Compliance is assessec annualy by 2
thre-party audting firm.

FISMA: Origam Risk is complant with securty
controls based on NIST B800-53 Revision 4
ang has receved Federal Informaton Security
Management Act (FISMA] Mopgerate System
thorization and Accrecitaton. The Orgarm
Risk service has also receivec Authonzation 110
Operate {(ATO] dy a feceral authorzing agency.

HIPAA Security Rule: Compliarce watn
NiST 8L0-53 aliows Crigam Ris<. by way of
existng security CONrols, 10 meet Securty
reguirements eswadiistred by the HiPAA Security
Ruwe in accorgance witn NIST SPBCE-66, "An
introductory Resource Guice for imolementing
tne 1PAA Security Rule’

Privacy Shield: Origarri Risk complies with
tne £U-U.S. Privacy Shieid
Framewor< angd Swiss-
U.S. Privacy Smield
Frameworx regarci
tne coilection,

151

use, and retention A

of personal ~ "
in*ormation from), P p—
Eurogean memoely " g &
countries anc ‘

Switzerandg.

Hosting Service

Qrigari Risg is hostec i a Virtua! Private Cioud (VPT]
witnin the Amazor Yieb Serv ces (AWS] ervronment.
Tnis acoraach is ceal for Csenls because. n the
ever-cnanging wornc of gata securily, Ongami Risk
is atle ¢ cuicxly acapt 1o cnanges and imglement
secLaty features wnen they are reedec.

AWS is cedqified to be SCC 1 2 ang 3, ISO 2700L
HITECH, TISMA. ang FecRAM® complant. in this
secure envronment AWS provides Origam Risk
with 3 blank canvas 10 builc ou’ application in the
manre’ that best mees our clents’ neeas

Data Encryption
All gata 15 encryates using Trarspont Layer Securty

{TLS] ir tansit: Transparent Cata Encryption (TDLI at
rest {for SCL Server], anc AES-256 for biock storage.

fle system, ang ful Virlual Macnine encryption.

Or.gamu Risk enforces strict secure I TTPS encrypton
for a.l brovwser sessions. Data transfers are encryoted
witnh PGP encryption anc a‘se trarsmitied using
secure fle transfers protocois.

Mirror Site & Separate Backup Facility

All catabases are mrored in real ime o a separate
fatatase server located in 3 separate Amazon
Avalabilty Zone.

Bata is nacked up 1c Amazon S3 starage. Amazon
53 is reoundanty stored 3¢ oss fac lities ana devices.
grovicing 99.99999%9955% curabilty. As of 2013
Amazon 53 was storing more tnan two trllon
astnct cbyects.
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Independent Annual Penetration Tests

Orgami Risk uses noepengent augditors to
perform annual penetration tests. These tests
simulate real-world attacks attermpting 10 break
into the Ongami Ris« system

In aogiton to independent hird-party audits,
Origami Risk congucts vulnerability assessments
ana Mmomitoring 0n an oNgoing dasis to continually
test ANG IMDIOVE SECUrily Measures.

Semi-Annual Board Level Security Review

Orgami Risk maintains a Securty Steering
Commitee made up of several members of the
Qrigami Risk Boare, IT Operations, Development,
ang Customer Senvice. This committee conagucts
reviews of the Origami Risx security policies,
processes. ang procedurgs OoN 3 semi-arnual
basis.

These reviews are augmented with comntinuous
oversight by the Steerng Committee, a security
incidern reporting system, and vigilant attention
o the ever-changing securly (andscape Dy
Or:gami Risk securnity personnel.

Code Review

Ongami Risk uses a variety of tools to verfy that
code s secure. SWBUC COCE review tools scan
each Ine of coge to search for potential flaws
Dynamic ske scans are used to identfy cross-
site scripting vulnerabilties and other common
security issues.

VISt Wi Onigamm i fiss

A sk expes

o WG learr mere scoutus Youll b
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Intrusion Detection

Crigami Ris« utilizes muiltiple evels of securty withn
the Amazon Web Services (AWS) erwironment
AWS provides IDS anc network analyzers that are
monitored continualy by AWS engineers,

Origami Risx aiso geploys and continually monitors
its own Host ang Network IDS/IPS sowtions to
provide maxmum wisiolity to he securty of the
environment. Physical access 1o AWS cata centers
is alsg strictly controliec by state-of-the-art intrusion
cetection systems.

Firewalls

Crigami Risk's infrasructure s bennc multiple
frewalls. starting wth a Web Application Firewal
{WAF) that controls the ingress and egress of all traffic
Acgitionally. the WAF inspects affic at Layer 7 10
protect aganst common attacks such as cross-site
scripting and SQL inections. The WAF aisc provdes
protection aganst MiTM attacks, 1P Spoofing, por
scanning, and packet sniffing. Within the Origam
Rsk AWS environment. both internal network anc
hast-basea firewalis are utilizec 10 conirol trafhc
fiow between funclonai areas.
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VI. Acknowledgement of Addenda

Origami Risk LLC acknowledges the addenda released by the State including addenda one, two,
and three in addition to related attachments B-G.
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