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A. TRANSMITTAL LETTER 

December 03, 2018 

ATTN: Ms. Nancy Storant/ Ms. Annette Walton 

State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 
402-471-6500 

Subject: Acro's Proposal Response to State of Nebraska Department of Health & Human Services 
State Unit on Aging's Request for Proposal for Aging Information System Services via 
RFP# 5948 21 (RFP). 

Dear Ms. Storant/ Ms. Walton: 

Aero Service Corporation (Aero) appreciates the opportunity to submit this proposal in response 
to State of Nebraska (the State) Department of Purchasing Bureau's RFP# 5948 Zl issued through 
the State Purchasing Bureau. Aero, a minority owned and operated firm, is excited about the 
opportunity to serve the State of Nebraska's needs for an Aging Information System Software 
Solution addressing the client services, care and case management, funding splits, administration 
requirements, and federal reporting requirements. 

Acro's proposal will meet the following requirements: 
1. Replacement of the current agency developed software; Nebraska Aging Management 

Information System (NAMIS); 
2. Case management and services for aged and disabled clients; 
3. Information & referral database for employee and public use; and 
4. (Optional) Ombudsman Access database utilized by the State Long-Term Care Ombudsman. 

As you review our response, you will note that Aero is 
exceptionally qualified to serve the State as the vendor for the 
development of the Aging Information System Services. Aero has 
directly relevant experience in developing and supporting the 
National Aging Program Information System (NAPIS), Aging and 
Disability Resource Center (ADRC) website, and IT Applications 
for other Aging Services Programs for the Aging and Adult 
Services Agency (AASA) of the State of Michigan. 

ACRO HAS DEVELOPED, 

AND CONTINUES TO 

ENHANCE AND SUPPORT 

THE AGING 

INFORMATION SYSTEM 

FOR STATE OF MICHIGAN 

Acro's proposed solution is based on Acro's proprietary Case Management Software (ACAMS), a 
highly secure, configurable and customizable cloud-based system, for achieving the stated goals 
of State Units on Aging (SUA) for the Aging Information System Services. ACAMS System is a 
cloud-based Software-as-a-Service (SaaS) solution that is hosted in an industry standard 
HIPANHITECH compliant cloud services provider environment and is based on developing and 
maintaining State of Michigan's Aging Information System. Acro's proposed solution for the State 
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is referred to as State Unit on Aging - Aero Case Management Software (SUA-ACAMS) in the 
following proposal. 

Acro's proposal has been structured in strict compliance with the RFP instructions and prepared 
after fully understanding the RFP's scope, and provides detailed information on Acro's capabilities 
and proposed approach to the configuration and Customization of SUA-ACAMS to meet the specific 
requirements of the SUA Aging Information System Services. 

Aero is a Michigan corporation that was established in 1982 and is headquartered in Livonia, 
Michigan. Today, Aero has 28 offices across the U.S. plus 14 international offices serving Acro's 
customers in the public and private sectors. Aero is a privately owned and operated Minority 
Business Enterprise (MBE). 

Aero has a fully equipped software development and maintenance (support) facility in Livonia, 
Michigan providing application development, support and management services to several public 
and private sector clients. Acro's core development team is based in Livonia, Michigan and all 
configuration and customization effort for the SUA-ACAMS system will be performed in Livonia, 
MI to leverage the synergies of teams' business and technical skills. 

We are confident that with this opportunity, Aero will deliver a world class, best-in-practice 
application solution to the State that will meet and exceed the State's expectations for quality, 
service and competitive price. 

If you have any questions or require additional information, please feel free to contact me by 
telephone at (734) 542-4318 or by email at rvrao@acrocorp.com. 

Thank you for your time and consideration. 

R.V. Rao, 
Division President 
Aero Service Corporation 
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8. EXECUTIVE SUMMARY 

Aero Service Corporation (Aero) is pleased to submit this proposal in response to the State of 
Nebraska's (the State's) Request for Proposal (RFP) issued through the Nebraska State Purchasing 
Bureau to satisfy the following requirements: 

1. Replacement of the current agency developed software; Nebraska Aging Management 
Information System (NAMIS); 

2. Case management and services for aged and disabled clients; 
3. Information & referral database for employee and public use; and 
4. (Optional) Ombudsman Access database utilized by the State Long-Term Care 

Ombudsman. 

Aero has in-depth knowledge and more than two decades of 
experience in providing and managing custom built IT solutions 
to many government clients including but not limited to the 
states of Michigan, New Mexico, Indiana, Idaho, Nevada, 
Alabama, Florida, and others. We have fully reviewed and 
thoroughly understand the requirements stated in the State's 
RFP. As shown in this proposal, Aero has been reliably 
providing the services and systems and will continue to meet 
and exceed the State's RFP requirements. 

ACRO HAS BEEN SUPPORTING 

STATE OF MICHIGAN'S AIS 
SYSTEM WITH: 

• MINIMAL TO NO DOWNTIME 

• VERY HIGH CUSTOMER 

SATISFACTION 

We are very excited about this opportunity because we are one of the nation's leading IT solutions 
provider and have a long, proven track record of providing case management solutions to the 
State of Michigan, State of New Mexico, other state governments and Fortune 500 clients. 

The Aero Advantage 

Aero is uniquely qualified to serve the State best in providing the services required in this RFP. 
Specifically, Acre's unique value propositions to the State are: 

• Aero is the State of Michigan's current vendor for AIS development and maintenance and 
has been providing the services similar to those defined in the State's RFP, for the past 
nine years with very high customer satisfaction, 

• Substantial prior and ongoing experience in delivering directly similar services for other 
customers flawlessly and economically 

• More than 20 years of experience in the design and development of both web-based and 
Windows-based systems 

• Proven track record in developing and supporting leading edge technologies such as mobile 
computing and cloud solutions 

• Availability of a large pool of qualified technical staff 
• Demonstrated and referenceable track record of quality delivery 
• Competitive pricing 
• Continued growth and profitability for 36 years of being in business 

Software Development and Maintenance Center in Michigan 

Aero has a fully equipped software development and maintenance/support center in Livonia, 
Michigan, providing application development, enhancement, hosting, support and management 
services. 

Acro's project delivery models focus on: 
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• Working closely with the State's management and Subject Matter Experts (SMEs) to 
thoroughly understand the NAMIS application's functional and business objectives and to 
collaborate effectively on the development, enhancement and maintenance activities. 

• Continuously enhancing the value to the State by creating solutions that provide avenues 
for active participation and feedback to reduce risks and increase user satisfaction levels. 

Acro's service offerings, which have matured over time and repeated delivery, aim at providing 
exceptional value to its clients. 

Experience with Aging Information System Services 

Aero has been hosting, enhancing, maintaining and supporting the State of Michigan's Aging 
Information System (AIS) software and hardware over the last nine years and is thoroughly 
familiar with the Aging and Adult Services domain, State's AIS suite, and the involved 
stakeholders (both State and Area Agencies). 

During the execution of the current contract Aero has maintained a very high level of service and 
customer satisfaction as expressed in several instances by AASA staff. During this period, Aero 
has ensured that the AIS applications and the data have not been compromised, given the highly 
sensitive nature of the Personally Identifiable Information (PII) data stored in the AIS database. 
Aero has proactively and in conjunction with the State implemented several measures to increase 
the security of the AIS applications and websites, to improve the performance of these 

PROACTIVE lNmATIVES TO: 

• ENHANCE APPLICATION SECURITY 
• INCORPORATE TOOLS TO MONITOR 

HOSTING ENVIRONMENT 

• IMPROVE OVERALL PERFORMANCE 

OF THE SYSTEM 

applications. 

When the contract was awarded to Aero nine years ago, 
the Aero team successfully transitioned the work from the 
prior vendor with minimal disruption to the users. Since 
then Aero has provided the following major deliverables in 
addition to being responsible for the hosting, support and 
maintenance activities: 
• Performed hardware and software refreshes 
Maintained and enhanced NAPIS module to conform to 
changing state and federal requirements. Developed new 

applications for emerging requirements and value added services, all in adherence and 
compliances with State's standards and policies 

o Developed and implemented comprehensive ADRC module as part of AIS as it is 
became a federal requirement. 

o Financial Information Reporting System Technology (FIRST) application to 
automate the state and federal financial information tracking and reporting. Area 
Agency on Aging (AAA) grant letters are electronically generated and stored in AIS 
and the Area Agency on Aging and Volunteer programs and submit all the Financial 
Status Report (FSR) in system for approval by Aging and Adult Services Agency 
(AASA) field representatives. 

o Annual & Multi-Year Planning System (AMPS) application for the AAA to document 
and submit the annual and multi-year implementation plan for the approval of AASA 
field representative and the commission. 

o Nutrition management application helps AASA to capture the distribution of coupon 
books to client by Lead Agencies, scan coupons submitted by market masters, 
registration of markets and generating the payment vouchers for markets based on 
coupons scanned. 

o Area Agency on Aging Assessment Guide application for the AAA to submit their 
assessment reports to the AASA field representative for approval. 
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o Volunteer Annual Funding Agreement application for the volunteer programs (RSVP, 
SCP, and FGP) to submit their annual and multi-year budget to the AASA program 
managers for approval. 

o Secure File Drop application for the AAA and other vendors to transfer files securely 
to the AASA. The files are encrypted and stored for additional security. 

o Project Document Library application to encrypt and store all the documents and 
also provide feature for AASA to transfer file to AAA and vendor users securely. 

o E-Learning application for providers, vendor users, case managers, etc. to register 
online and complete the mandatory training course(s) required by the AASA. 

• Enhanced the applications to meet several State, Legislative and Federal mandates and 
reporting requirements 

• Implemented a security architecture for the suite of applications 
o For both-data-at rest and data-in-motion 

• Implemented a Disaster Recovery and remote backup solution 
o Conducted periodic Disaster Recovery drills 

Other Relevant Experience 

In addition to supporting AIS applications for State of Michigan AASA over the last nine years, 
Acro's experience with application development spans over 20 years, with many custom 
development projects, COTS product development and deployments, and Saas deliveries 
involving diverse technology platforms and of various sizes. These projects include, but are not 
limited to the following : 

• Development of Acro's proprietary cloud-based Case 
Management System (ACAMS), incorporating the 
features existing in the Michigan AIS system. ACAMS 
manages various aspects of gathering, managing and 
reporting of services in the Health and Human Services 
domain. ACAMS is a Microsoft.NET based modular 
system that adheres to industry standards and 
protocols - such as HIPAA/HITECH compliance and 
integration using HL7 and secured Web Services. 

COMPETITIVE PRICING: 

• NO CHANGE TO HOURLY RATES 

• LEVERAGED MICROSOFT 
RELATIONSHIP FOR HOSTING 

SERVICES PROCUREMENT FOR 

THE STATE 

• Delivery of a web-based and Java-based SACWIS compliant application called SARA 
(Screening, Admissions and Releases Application) to Child, Youth and Family Department of 
the State of New Mexico. This was developed from the ground up to replace an old mainframe 
based application with no web interface. 

• Development of a Microsoft.NET cloud-based Saas (Software as a Service), XRM System, to 
administer the process of staff augmentation which is now in operation at over 40 leading 
organizations. 

• Development of a Microsoft.NET cloud-based Manufacturer Hold Inventory Tracking System 
(MHITS) for managing information of automobiles that need to be retrofitted after coming off 
the assembly line. The system can be accessed using desktop, laptop, mobile browsers as well 
as features a mobile and windows app for the client staff to capture vehicle repair information. 
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Aero is a CMM Level 3 certified, ISO 9001:2008 registered, minority owned and operated 
company certified by Michigan Minority Supplier Development Corporation (MMSDC) and a 
Corporate Plus® member of the National Minority Supplier Development Council {NMSDC). 

Aero has a 36-year history of providing IT services and IT staffing solutions to some of the world's 
leading organizations including government entities like NASA, State of Michigan, State of New 
Mexico, State of New Jersey, State of Idaho, State of Nevada, State of Alabama, and many state 
and local governments, as well as Fortune 500 companies. Over 3,500 Aero professionals service 
a diverse client base across the United States. Aero has a flawless, 35-year record of growth, 
primarily through organic means, and has never posted a loss, which is a testament to its focus 
on customer satisfaction and service. 

Aero is a Microsoft Silver Certified Partner and an Oracle Certified Partner, which enables 
it to access detailed technical support, knowledge base and product details. 

As a leading provider of IT solutions, Aero understands what it takes to create the very best 
customized web-based applications for our clients. Our years of experience have taught us that 
outstanding, cost-effective IT Solutions are the result of three key processes. First, develop a 
thorough understanding of the client's needs. Second, tailor all aspects of the client's solution(s) 
to meet and exceed those requirements. Third, use pre-defined frameworks and software 
development patterns to speed up the development process in a cost-effective manner. We 
strongly believe this development approach to client requirements is the best method to attain 
optimal results for the State. 

In conclusion, we are confident that if awarded the contract under this RFP, Aero will be able to 
implement the Aging Information System Services for the State Unit on Aging with service levels 
that meet and exceed the State's requirements and will do so within the State's budget and 
expected timeline. 
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C. REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 

By signing this Request for Proposal for Contractual Services form, the bidder guarantees 
compliance with the procedures stated in this Request for Proposal, and agrees to the terms and 
conditions unless otherwise indicated in writing and certifies that bidder maintains a drug free 
work place. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat§ 73-603 DAS is required to 

collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This 
information is for statistical purposes only and will not be considered for contract award purposes. 

__ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. 

"Nebraska Contractor'' shall mean any bidder who has maintained a bona fide place of business and at 
least one employee within this state for at least the six {6) months immediately preceding the posting date 
of this RFP. 

___ I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise 
zone in accordance with Neb. Rev. Stat.§ 73-107 and wish to have preference, if applicable, considered in 

the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Com mission for the Blind & Visually Impaired 

in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award ofthis 
contract. 

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY) 

FIRM : Aero Service Corporation 

COMPLETE ADDRESS : 39209 West Six Mile Road Suite 250, Livonia, MI 48152 

TELEPHONE NUMBER: 734-542-4318 

FAX NUMBER: 734-591-1217 

DATE: December 017 2018 
, ,., 

SIGNATURE: /lt /1 tfi 
TYPED NAME & TITLE OF SIGNER: RV Rao, Division President 
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D. FORM A- BIDDER CONTACT SHEET 

Form A should be completed and submitted with each response to this RFP. This is intended to 
provide the State with information on the bidder's name and address, and the specific person(s) 
who are responsible for preparation of the bidder's response. 

Preparation of Response Contact Information 

Bidder Name: Aero Service Corporation 

Bidder Address: 39209 West Six Mile Road, Suite 250 
Livonia, MI 48152 

Contact Person & Title: 
Mr. RV Rao 
Division President 

E-mail Address: rvrao@acrocorQ.com 

Telephone Number (Office) : 734-542-4318 

Telephone Number (Cellular): 248-613-4323 

Fax Number: 734-591-1217 

Each bidder should also designate a specific contact person who will be responsible for responding 
to the State if any clarifications of the bidder's response should become necessary. This will also 
be the person who the State contacts to set up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: Aero Service Corporation 

Bidder Address: 39209 West Six Mile Road, Suite 250 
Livonia, MI 48152 

Contact Person & Title: 
Mr. Kshiteej Bhosale 
Director, Technology Solutions 

E-mail Address: kbhosale@acrocor12.com 

Telephone Number (Office): 734-542-4361 

Telephone Number (Cellular): 734-772-5241 

Fax Number: 734-591-1217 
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E. CORPORATE OVERVIEW 

The Corporate Overview section of the Technical Proposal should consist of the following subdivisions: 

a. BIDDER IDENTIFICATION AND INFORMATION 
The bidder should provide the full company or corporate name, address of the company's headquarters, entity 
organization (corporation, partnership, proprietorship), state in which the bidder is incorporated or otherwise 
organized to do business, year in which the bidder first organized to do business and whether the name and form 
of organization has changed since first organized. 

b. FINANCIAL STATEMENTS 
The bidder should provide financial statements applicable to the firm. If publicly held, the bidder should provide a 
copy of the corporation's most recent audited financial reports and statements. and the name, address, and 
telephone number of the fiscally responsible representative of the bidder's financial or banking organization. 

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly held 
corporation, or a description of the organization. including size, longevity, client base, areas of specialization and 
expertise, and any other pertinent information, should be submitted in such a manner that proposal evaluators may 
reasonably formulate a determination about the stability and financial strength of the organization. Additionally, a 
non-publicly held firm should provide a banking reference. 

The bidder must disclose any and all judgments, pending or expected litigation. or other real or potential financial 
reversals, which might materially affect the viability or stability of the organization, or state that no such condition is 
known to exist. 

The State may elect to use a third party to conduct credit checks as part of the corporate overview evaluation. 

c. CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the twelve (12) months following the 
proposal due date, the bidder should describe the circumstances of such change and indicate when the change will 
likely occur. Any change of ownership to an awarded vendor(s) will require notification to the State. 

d. OFFICE LOCATION 
The bidder's office location responsible for performance pursuant to an award of a contract with the State of 
Nebraska should be identified. 

e. RELATIONSHIPS WITH THE STATE 
The bidder should describe any dealings with the State over the previous ten (10) years. If the organization, its 
predecessor, or any Party named in the bidder's proposal response has contracted with the State, the bidder should 
identify the contract number{s) and/or any other information available to identify such contract{s). If no such 
contracts exist, so declare. 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any Party named in the bidder's proposal response is or was an employee of the State within the past twenty-four 
(24} months. identify the individual(s) by name, State agency with whom employed, job title or position held with the 
State. and separation date. If no such relationship exists or has existed, so declare. 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a Subcontractor to the 
bidder, as of the due date for proposal submission, identify all such persons by name. position held with the bidder, 
and position held with the State (including job title and agency). Describe the responsibilities of such persons within 
the proposing organization. If. after review of this information by the State, it is determined that a conflict of interest 
exists or may exist. the bidder may be disqualified from further consideration in this proposal. If no such relationship 
exists, so declare. 

g. CONTRACT PERFORMANCE 
If the bidder or any proposed subcontractor has had a contract terminated for default during the past ten (10} years. 
all such instances must be described as required below. Termination for default is defined as a notice to stop 
performance delivery due to the bidder's non-performance or poor performance, and the issue was either not 
litigated due to inaction on the part of the bidder or litigated and such litigation determined the bidder to be in default. 
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It is mandatory that the bidder submit full details of all termination for default experienced during the past ten (10) 
years. including the other Party's name. address, and telephone number. The response to this section must present 
the bidder's position on the matter. The State will evaluate the facts and will score the bidder's proposal accordingly. 
If no such termination for default has been experienced by the bidder in the past ten (10) years, so declare. 

If at any time during the past ten {10) years, the bidder has had a contract terminated for convenience, non­
performance. non-allocation of funds, or any other reason, describe fully all circumstances surrounding such 
termination, including the name and address of the other contracting Party. 

h. SUMMARY OF BIDDER'S CORPORATE EXPERIENCE 
The bidder should provide a summary matrix listing the bidder's previous projects similar to this RFP in size. scope, 
and complexity. The State will use no more than three (3) narrative project descriptions submitted by the bidder 
during its evaluation of the proposal. 

The bidder should address the following: 

I. Provide narrative descriptions to highlight the similarities between the bidder's experience and this RFP. 
These descriptions should include: 

a) The time period of the project: 
b) The scheduled and actual completion dates; 
c) The Contractor's responsibilities; 
d) For reference purposes, a customer name (including the name of a contact person, a current 

telephone number, a facsimile number, and e-mail address); and 
e) Each project description should identify whether the work was performed as the prime 

Contractor or as a Subcontractor. If a bidder performed as the prime Contractor, the 
description should provide the originally scheduled completion date and budget, as well as 
the actual (or currently planned) completion date and actual (or currently planned} budget. 

i i. Contractor and Subcontractor(s) experience should be listed separately. Narrative descriptions submitted 
for Subcontractors should be specifically identified as Subcontractor projects. 

iii. If the work was performed as a Subcontractor, the narrative description should identify the same 
information as requested for the Contractors above. In addition, Subcontractors should identify what share 
of contract costs. project responsibilities, and time period were performed as a Subcontractor. 

Acro's Response: 

a. BIDDER IDENTIFICATION AND INFORMATION 
Full company or corporate name Aero Service Corporation 

Address of the company's headquarters 39209 West Six Mile Road, Suite 250 
Livonia , MI 48152 

Entity organization s~corp 
State in which the bidder is incorporated MichiQan 
Year in which the bidder first organized 1982 
to do business 
Whether the name and form of Aero Service Corporation has never changed its name 
organization has changed since first since its inception in 1982. 
oraanized 

b. FINANCIAL STATEMENTS 
Reports and statements Aero has provided the audited Financial Reports for the 

past year. Acro's reports are provided in a separate 
sealed envelope along with this proposal package and 
should be treated as Confidential. 

Banking reference Comerica Bank 
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Change in ownership or control of the 
company is anticipated during the twelve 

Aero does not anticipate any change in ownership or 
control of the Company in the twelve (12) months 

(12) months following the proposal due following the proposal due date. 
date 

d. OFFICE LOCATION 
Office location responsible for Aero will perform most of the customization and 
performance pursuant to an award of a configuration activities from Acro's Operations and 
contract with the State of Nebraska Maintenance center located in Acro's World 
should be identified 

Headauarters in Livonia. Michiqan. 

e. RELATIONSHIPS WITH THE STATE 
The bidder should describe any dealings Aero has not had any dealings with the State over 
with the State over the previous ten (10) the previous ten (10) years. 
vears. 
If the organization, its predecessor, or Not applicable. 
any Party named in the bidder's 
proposal response has contracted with 
the State, the bidder should identify the 
contract number(s) and/or any other 
information available to identify such 
contract{s). If no such contracts exist, 
so declare. 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
Any Party named in the bidder's Not applicable. 
proposal response is or was an Aero has not named any party in the proposal that is 
employee of the State within the past or was an employee of the State within the past twenty-
twenty-four (24) months 

four (24) months. 

a. CONTRACT PERFORMANCE 
If the bidder or any proposed Not applicable. 
subcontractor has had a contract Aero has not had a contract terminated for default 
terminated for default during the past ten during the past ten (10) years. <10) vears. 

h. SUMMARY OF BIDDER'S CORPORATE EXPERIENCE 
The bidder should provide a summary Please refer to the following table for the summary 
matrix listing the bidder's previous matrix listing Acro's experience on previous and existing 
projects similar to this RFP in size. projects that are similar to the RFP in terms of the size, 
scope. and complexity 

scooe and comolexitv. 
Reference 1 

Client State of Michigan - Department of Health and Human Services 

Project Name Aging Information System (AIS) 

Contact Name Mr. Scott Wamsley, Deputy Director 

Phone No./ Email (517) 284-0161 / wamsle~s(Ci)mlchlgan.g0v 

Location City /State Lansing, Michigan 

Start & End Date 12/1/2008 to 11/30/2022 

Status Ongoing - Application Support, Modernization and Enhancement 
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Project Overview: 

Reference 2 

Client 
Project Name 
Contact Name 
Phone No. / Email 
Location City /State 
Start & End Date 
Status 

State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

The Aging and Adult Services Agency (AASA) under the Michigan 
Department of Community Health (MDCH) administer the Aging 
Information System (AIS). AIS consists of 18 Internet-based data 
collection, review and reporting applications and administrative 
software applications, 9 public websites and a secure extranet 
site including public search pages for Aging and Disability support 
centers. AIS software applications collect data from various 
external agencies spread across the State of Michigan, maintain 
program-specific sensitive data, and make it possible for AASA to 
access the information and reports in a secure way. AIS enables 
AASA to meet Federal and State program reporting requirements. 

Aero was contracted to work on the AIS project. The scope of 
work involved application development life cycle comprising 
initiation and planning, requirements gathering, business process 
analysis, requirements definition, functional design, system 
design, construct ion, testing, reviews, documentation, 
demo/presentation, and deployment to the production 
environment. 

As a result of this application development project, all the 
sections of financial reporting workflow at the AASA were 
completely automated. No paperwork is needed anymore. The 
complex calculations were handled by the application, 
information and reports were available to the AASA staff online 
and on-demand. 

Once application development was complete, Aero took over the 
maintenance of this application suite in 2008, and since then 
there have been many additions, enhancements and coding 
changes to many modules. Some of the modules were completely 
redeveloped from scratch to comply with new technology and 
security requirements. The State agency is very happy with the 
enhancement, maintenance and support work performed by Aero. 
The contract was renewed in 2017 for at least the next five (5} 
years. 

State of New Mexico - Department of Health 
Family Health Bureau - ACAMS (FHB-ACAMS) 

Ms. Susan Chacon, Director 
(505) 476-8860 / susan.chacon@state.nm.us 
Santa Fe, New Mexico 

06/2015 - 06/2020 
Ongoing - Application Support and Enhancement 
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Project Overview: 

Reference 3 

Client 
Project Name 

Contact Name 
Phone No. / Email 
Location City /State 
Start & End Date 

Current Status 

Project Overview: 

State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Aero has deployed its state-of~the-art tracking and case 
management information system ACAMS to be used in its 
statewi"de programs involving 1) Children's Me-aical Services 
Program, 2) Newborn Screening Program and,. 3) tt:ie Families 
FIRST Program which will monitor child and family outcomes. The 
ACAMS system has helped the Family Health Bureau to i1r1tegrate 
disparate case management systems, increase al:itomati0n, and 
reduce duplication of data. The system implementation has 
automated several Interfaces with external systems making the 
services more real-time for the clients. The system has been 
instrumental in adding efficiency to the 

Aero is currently ~orking on several enhancements to the system 
as the users are recognizing the increased benefits of the system. 
Aero is also providing the ongoing maintenance support for tlile 
system. 

The ACAMS system deployed at the New Mexico Department of 
Health is hosted in the Microsoft-Azure HIPAA/HITECH compliant 
environment. The system also incorporates some of the late$t 
industry standard data exchange standard such as HL7 and Web-
Services. The fast SSRS reporting engine for run -time querying 
and reporting. The system also lnc0rporates a unique secure 
HIPAA compliant messaging system for PHI based communication 
between the authorize€! users of the system. 

State of New Mexico - CYFD 

Screening, Admission and Releases Applications (SARA) 

Ms. Amanda Trujillo, Manager, JJS Applications Analysis Unit 

505-470-5652 / AmandaK.Trujillo@'state.nm.us 

Albuquerque, New Mexico 

07/2010 - 06/2019 

Ongoing - Application Development, Enhancement and Support 

New Mexico Chi ldren, Youth and Familie.s department had a 
legacy system fo'r recording of screening, admissions and 
releases data for its juvenile justice clients. Aero was contracted 
to design and develop the new web-based applicati0n pr0viding 
secure interface, ease of use and real t ime reports of Information 
in the State-wide counties. This application is used by several 
users of different departments across the State of New Mexico as 
well as external agencies supporting the department. As a sole 
c0ntractor, Aero developed requ irements specificati0ns, design 
specification, implemented specifications inte code, tested the 
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State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 
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application and developed technical and user manuals. The 
development and implementation was done on schedule. The 
implementation was well received by CYFD (Children, Youth and 
Families Department, New Mexico) and the JDAI agencies across 
the state. 

After the application was deployed, Aero was contracted to 
maintain the application. The current maintenance and SOW 
covers the work of adding some enhancements to the main data 
collection screens, improving the current report layouts and 
building a few reports for data exchange with external databases. 
Since Aero took over the maintenance of this application in 2007, 
there have been many additions, enhancements and changes to 
many modules. These changes have been delivered across 
multiple SOWs over the last nine years. 

i. SUMMARY OF BIDDER'S PROPOSED PERSONNEU MANAGEMENT APPROACH 
The bidder should present a detailed Please refer to Section G. Technical Approach. 
description of its proposed approach to 
the management of the oroiect. 

i. SUBCONTRACTORS 
If the bidder intends to subcontract any Not applicable. 
part of its performance hereunder. Aero does not intend to use any subcontractors or 

to subcontract any part of its performance hereunder 
for this contract. 

-
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F. STATEMENT OF WORK 
1. TERMS AND CONDITIONS 

Bidders should complete Sections II through VII as part of their proposal. Bidder is expected to read the Terms and 
Conditions and should initial either accept, reject, or reject and provide alternative language for each clause. The bidder 
should also provide an explanation of why the bidder rejected the clause or rejected the clause and provided alternate 
language. By signing the RFP. bidder is agreeing to be legally bound by all the accepted terms and conditions, and any 
proposed alternative terms and conditions submitted with the proposal. The State reserves the right to negotiate rejected or 
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves 
the right to reject the proposal. The State of Nebraska is soliciting proposals in response to this RFP. The State of Nebraska 
reserves the right to reject proposals that attempt to substitute the bidder's commercial contracts and/or documents for this 
RFP. 

The bidders should submit with their proposal any license, user agreement, service level agreement, or similar documents 
that the bidder wants incorporated in the Contract. The State will not consider incorporation of any document not submitted 
with the bidder's proposal as the document will not have been included in the evaluation process. These documents shall 
be subject to negotiation and will be incorporated as addendums if agreed to by the Parties. 

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and agreed to, the Addendum 
to Contract Award shall be interpreted as follows: 

2. If only one Party has a particular clause then that clause shall control; 
3. If both Parties have a similar clause, but the clauses do not conflict, the clauses shall be read 

together; 
4. If both Parties have a similar clause, but the clauses conflict, the State's clause shall control. 

GENERAL 

Accept 
{Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
flnitial) 

The contract resulting from this RFP shall incorporate the following documents: 

5. Request for Proposal and Addenda: 
6. Amendments to the RFP: 
7. Questions and Answers; 
8. Contractor's proposal {RFP and properly submitted documents); 
9. The executed Contract and Addendum One to Contract. if applicable ; and, 
1 O. Amendments/Addendums to the Contract. 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a future contract amendment, in case of any conflict between the 
incorporated documents. the documents shall govern in the following order of preference with number one (1) 
receiving preference over all other documents and with each lower numbered document having preference over 
any higher numbered document: 1) Amendment to the executed Contract with the most recent dated amendment 
having the highest priority, 2) executed Contract and any attached Addenda, 3} Amendments to RFP and any 
Questions and Answers, 4) the original RFP document and any Addenda, and 5} the Contractor's submitted 
Proposal. 

Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed herein, shall be 
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska. 

NOTIFICATION 
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RV 

State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Reject & Provide NOTES/COMMENTS: 
Alternative within 
RFP Response 
(Initial) 

Contractor and State shall identify the contract manager who shall serve as the point of contact for the executed contract. 

Communications regarding the executed contract shall be in writing and shall be deemed to have been given if delivered 
personally or mailed, by U.S. Mail, postage prepaid, return receipt requested. to the parties at their respective addresses set 
forth below, or at such other addresses as may be specified in writing by either of the parties. All notices, requests, or 
communications shall be deemed effective upon personal delivery or three (3) calendar days following deposit in the mail. 

Vendor Contract Manager: RV Rao 

Vendor: Aero Service Corporation 

Vendor Street Address: 39209 West Six Mile Road Suite 250 

Vendor City, State, Zip: Livonia, Ml 48152 

Acro's Response: 

Aero has identified Mr. Kshiteej Bhosale, Director - Technology Solutions, as the contract 
manager who will serve as the point of contact for the executed contract. Mr. Bhosale with 
work with the state identified contract manager. 

GOVERNING LAW (Statutory) 

Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into contemporaneously or 
at a later time, the parties understand and agree that. (1) the State of Nebraska is a sovereign state and its authority to 
contract is therefore subject to limitation by the State's Constitution, statutes, common law, and regulation: (2) this contract 
will be interpreted and enforced under the laws of the State of Nebraska; (3} any action to enforce the provisions of this 
agreement must be brought in the State of Nebraska per state law; (4) the person signing this contract on behalf of the State 
of Nebraska does not have the authority to waive the State's sovereign immunity, statutes, common law, or regulations; (5) 
the indemnity, limitation of liability. remedy, and other similar provisions of the final contract, if any, are entered into subject 
to the State's Constitution, statutes. common law, regulations. and sovereign immunity; and, (6} all terms and conditions of 
the final contract, including but not limited to the clauses concerning third party use, licenses, warranties, limitations of liability, 
governing law and venue. usage verification. indemnity, liability, remedy or other similar provisions of the final contract are 
entered into specifically subject to the State's Constitution, statutes, common law. regulations, and sovereign immunity. 

The Parties must comply with all applicable local, state and federal laws, ordinances, rules, orders, and regulations. 

Acro's Response: 

Aero will comply with all applicable local, state and federal laws, ordinances, rules, orders, 
and regulations. 

BEGINNING OF WORK 
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Accept Reject 
(Initial) (Initial) 

RV 

State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Reject & Provide NOTES/COMMENTS: 
Alternative within 
RFP Response 
(Initial) 

The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the 
successful Contractor. The Contractor will be notified in writing when work may begin. 

Acro's Response: 

Aero understands that Aero team will not commence any billable work until a valid contract 
has been fully executed by the State and Aero. 

CHANGE ORDERS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(lnitian 

RV 

The State and the Contractor, upon the written agreement, may make changes to the contract within the general scope of 
the RFP. Changes may involve specifications, the quantity of work, or such other items as the State may ftnd necessary or 
desirable. Corrections of any deliverable. service. or work required pursuant to the contract shall not be deemed a change. 
The Contractor may not claim forfeiture of the contract by reasons of such changes. 

For all changes. the Contractor shall follow the Change Control Plan set forth in Section V.1.d.v. Any in-scope changes will 
require a written change order that will generate an Amendment to the contract. Changes in work and the amount of 
compensation to be paid to the Contractor shall be determined in accordance with applicable unit prices if any, a pro-rated 
value. or through negotiations. The State shall not incur a price increase for changes that should have been included in the 
Contractor's proposal, were foreseeable, or result from difficulties with or failure of the Contractor's proposal or performance. 

No change shall be implemented by the Contractor until approved by the State, and the Contract is amended to reflect the 
change and associated costs, if any. If there is a dispute regarding the cost. but both parties agree that immediate 
implementation is necessary, the change may be implemented. and cost negotiations may continue with both Parties 
retaining all remedies under the contract and law. 

Acro's Response: 

Aero understands that the State and Aero, upon the written agreement, may make changes 
to the contract within the general scope of the RFP. Changes may involve specifications, the 
quantity of work, or such other items as the State may find necessary or desirable. 
Corrections of any deliverable, service, or work required pursuant to the contract shall not be 
deemed a change. Aero will not claim forfeiture of the contract by reasons of such changes. 

For all changes, Aero will follow the Change Control Plan set forth in Section V.1.d.v. Any in~ 
scope changes will require a written change order that will generate an Amendment to the 
contract. Changes in work and the amount of compensation to be paid to Aero will be 
determined in accordance with applicable unit orices if anv. a oro-rated value. or throuah 
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negotiations. The State will not incur a price increase for changes that should have been 
included in the Acre's proposal, were foreseeable, or result from difficulties with or failure of 
Acre's proposal or performance. 

No change will be implemented by Aero until approved by the State, and the Contract is 
amended to reflect the change and associated costs, if any. If there is a dispute regarding 
the cost, but both parties agree that immediate implementation is necessary, the change may 
be implemented, and cost negotiations may continue with both Parties retaining all remedies 
under the contract and law. 

NOTICE OF POTENTIAL CONTRACTOR BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

If Contractor breaches the contract or anticipates breaching the contract, the Contractor shall immediately give written notice 
to the State. The notice shall explain the breach or potential breach, a proposed cure, and may include a request for a waiver 
of the breach if so desired. The State may, in its discretion. temporarily or permanently waive the breach. By granting a 
waiver, the State does not forfeit any rights or remedies to which the State is entitled by law or equity, or pursuant to the 
provisions of the contract. Failure to give immediate notice, however, may be grounds for denial of any request for a waiver 
of a breach. 

Acro's Response: 

Aero understands that if Aero breaches the contract or anticipates breaching the contract, 
Aero will immediately give written notice to the State. The notice will explain the breach or 
potential breach, a proposed cure, and may include a request for a waiver of the breach if so 
desired. The State may, in its discretion, temporarily or permanently waive the breach. By 
granting a waiver, the State does not forfeit any rights or remedies to which the State is 
entitled by law or equity, or pursuant to the provisions of the contract. Failure to give 
immediate notice, however, may be grounds for denial of any request for a waiver of a breach. 

BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

Either Party may terminate the contract, in whole or in part. if the other Party breaches its duty to perform its obligations 
under the contract in a timely and proper manner. Termination requires written notice of default and a thirty (30) calendar 
day (or longer at the non-breaching Party's discretion considering the gravity and nature of the default) cure period. Said 
notice shall be delivered by Certified Mail, Return Receipt Requested, or in person with proof of delivery. Allowing time to 
cure a failure or breach of contract does not waive the right to immediately terminate the contract for the same or different 
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contract breach which may occur at a different time. In case of default of the Contractor, the State may contract the service 
from other sources and hold the Contractor responsible for any excess cost occasioned thereby. 

The State's failure to make payment shall not be a breach. and the Contractor shall retain all available statutory remedies 
and protections. 

Acro's Response: 

Aero understands that either Party may terminate the contract, in whole or in part, if the other 
Party breaches its duty to perform its obligations under the contract in a timely and proper 
manner. Termination requires written notice of default and a thirty (30) calendar day (or longer 
at the non-breaching Party's discretion considering the gravity and nature of the default) cure 
period. Said notice will be delivered by Certified Mail, Return Receipt Requested, or in person 
with proof of delivery. Allowing time to cure a failure or breach of contract does not waive the 
right to immediately terminate the contract for the same or different contract breach which may 
occur at a different time. In case of default of Aero, the State may contract the service from 
other sources and hold Aero responsible for any excess cost occasioned thereby. 
The State's failure to make payment shall not be a breach, and Aero will retain all available 
statutory remedies and protections. 

NON-WAIVER OF BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(lnitian 

RV 

The acceptance of late performance with or without objection or reservation by a Party shall not waive any rights of 
the Party nor constitute a waiver of the requirement of timely performance of any obligations remaining to be 
performed. 

Acro's Response: 

Aero understands that the acceptance of late performance with or without objection or 
reservation by a Party will not waive any rights of the Party nor constitute a waiver of the 
requirement of timely performance of any obligations remaining to be performed. 

SEVERABILITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial) (Initial) Alternative within 

RFP Response 
flnitial\ 

RV 
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If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with 
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of 
the parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or 
illegal. 

Acro's Response: 

Aero understands that if any term or condition of the contract is declared by a court of 
competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining 
terms and conditions shall not be affected, and the rights and obligations of the parties shall 
be construed and enforced as if the contract did not contain the provision held to be invalid 
or illegal. 

INDEMNIFICATION 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
Hnitiall 

1. GENERAL 
The Contractor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers, 
agents, and its elected and appointed officials ("the indemnified parties") from and against any and all third 
party claims, liens. demands, damages, liability. actions. causes of action, losses, judgments. costs, and 
expenses of every nature, including investigation costs and expenses, settlement costs. and attorney fees 
and expenses {"the claims"). sustained or asserted against the State for personal injury, death, or property 
loss or damage. arising out of, resulting from, or attributable to the willful misconduct, negligence, error, or 
omission of the Contractor, its employees, Subcontractors, consultants, representatives, and agents, 
resulting from this contract, except to the extent such Contractor liability is attenuated by any action of the 
State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify. and hold harmless the 
indemnified parties from and against any and all claims. to the extent such claims arise out of, result from. 
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade 
secret, trademark, or confidential information of any third party by the Contractor or its employees, 
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the 
Contractor prompt notice in writing of the claim. The Contractor may not settle any infringement claim that 
will affect the State's use of the Licensed Software without the State's prior written consent, which consent 
may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's use of any intellectual 
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole 
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a 
license or licenses on the State's behalf to provide the necessary rights to the State to eliminate the 
infringement, or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated as a breach of 
warranty by the Contractor. and the State may receive the remedies provided under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against 
any claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim, 
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demand. liability, damage, or loss of any nature relating to any of the personnel, including subcontractor's 
and their employees. provided by the Contractor. 

4. SELF-INSURANCE 
The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to 
Neb. Rev. Stat.§ 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this 
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. 
§§ 81-8,829 - 81 -8,306 for review by the State Claims Board. The State retains all rights and immunities 
under the State Miscellaneous (Section 81-8,294), Tort (Section 81-8,209) , and Contract Claim Acts 
(Section 81-8,302). as outlined in Neb. Rev. Stat.§ 81-8,209 et seq. and under any other provisions of law 
and accepts liability under this agreement to the extent provided by law. 

5. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to 
represent the legal interests of the State. and that any provision of this indemnity clause is subject to 
the statutory authority of the Attorney General. 

Acro's Response: 

1. GENERAL: Aero agrees to defend, indemnify, and hold harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials ("the indemnified 
parties") from and against any and all third party claims, liens, demands, damages, liability, 
actions, causes of action, losses, judgments, costs, and expenses of every nature, including 
investigation costs and expenses, settlement costs, and attorney fees and expenses ("the 
claims"), sustained or asserted against the State for personal injury, death, or property loss 
or damage, arising out of, resulting from, or attributable to the willful misconduct, negligence, 
error, or omission of the Contractor, its employees, Subcontractors, consultants, 
representatives, and agents, resulting from this contract, except to the extent such Contractor 
liability is attenuated by any action of the State which directly and proximately contributed to 
the claims. 

2. INTELLECTUAL PROPERTY: Aero agrees it will, at its sole cost and expense, defend, 
indemnify, and hold harmless the indemnified parties from and against any and all claims, to 
the extent such claims arise out of, result from, or are attributable to, the actual or alleged 
infringement or misappropriation of any patent, copyright, trade secret, trademark, or 
confidential information of any third party by the Contractor or its employees, Subcontractors, 
consultants, representatives, and agents; provided, however, the State gives the Contractor 
prompt notice in writing of the claim. Aero may not settle any infringement claim that will 
affect the State's use of the Licensed Software without the State's prior written consent, which 
consent may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's use of 
any intellectual property for which Aero has indemnified the State, Aero will, at the Acro's sole 
cost and expense, promptly modify the item or items which were determined to be infringing, 
acquire a license or licenses on the State's behalf to provide the necessary rights to the State 
to eliminate the infringement, or provide the State with a non-infringing substitute that 
provides the State the same functionality. At the State's election, the actual or anticipated 
judgment may be treated as a breach of warranty by Aero, and the State may receive the 
remedies provided under this RFP. 

3. PERSONNEL: Aero shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker's compensation, 
employee benefits, or any other claim, demand, liability, damage, or loss of any nature 
relating to any of the personnel, including subcontractor's and their employees, provided by 
Aero. 
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4. SELF-INSURANCE: The State of Nebraska is self-insured for any loss and purchases 
excess insurance coverage pursuant to Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there 
is a presumed loss under the provisions of this agreement, Contractor may file a claim with 
the Office of Risk Management pursuant to Neb. Rev. Stat.§§ 81-8,829 - 81-8,306 for review 
by the State Claims Board. The State retains all rights and immunities under the State 
Miscellaneous (Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts (Section 
81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other provisions 
of law and accepts liability under this agreement to the extent provided by law. 

5. The Parties acknowledge that Attorney General for the State of Nebraska is required 
by statute to represent the legal interests of the State, and that any provision of this indemnity 
clause is subject to the statutory authority of the Attorney General. 

ATTORNEY•S FEES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
.. 

(lnltlal) (Initial) Alternative within 
RFP Response 
(Initial) 

RV 

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract. the Parties agree to pay 
all expenses of such action, as permitted by law and if order by the court, including attorney's fees and costs, if the other 
Party prevails. 

Acro's Response: 

Aero understands that in the event of any litigation, appeal, or other legal action to enforce 
any provision of the contract, the Parties agree to pay all expenses of such action, as 
permitted by law and if order by the court, including attorney's fees and costs, if the other 
Party prevails. 

ASSIGNMENT, SALE, OR MERGER 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

Either Party may assign the contract upon mutual written agreement of the other Party. Such agreement shall not be 
unreasonably withheld. 

The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or similar transaction 
involving Contractor's business. Contractor agrees to cooperate with the State in executing amendments to the contract to 
allow for the transaction. If a third party or entity is involved in the transaction. the Contractor will remain responsible for 
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performance of the contract until such time as the person or entity involved in the transaction agrees in writing to be 
contractually bound by this contract and perform all obligations of the contract. 

Acro's Response: 

Aero understands that either Party may assign the contract upon mutual written agreement 
of the other Party. Such agreement will not be unreasonably withheld. 

Aero retains the right to enter into a sale, merger, acquisition, internal reorganization, or 
similar transaction involving Acro's business. Aero agrees to cooperate with the State in 
executing amendments to the contract to allow for the transaction. If a third party or entity 
is involved in the transaction, Aero will remain responsible for performance of the contract 
until such time as the person or entity involved in the transaction agrees in writing to be 
contractually bound by this contract and perform all obligations of the contract. 

CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

The Contractor may, but shall not be required to, allow agencies. as defined in Neb. Rev. Stat. §81-145, to use this contract. 
The terms and conditions. including price, of the contract may not be amended. The State shall not be contractually obligated 
or liable for any contract entered into pursuant to this clause. A listing of Nebraska political subdivisions may be found at 
the website of the Nebraska Auditor of Public Accounts. 

Acro's Response: 

Aero understands that Aero may, but will not be required to, allow agencies, as defined in 
Neb. Rev. Stat. §81-145, to use this contract. The terms and conditions, including price, of 
the contract may not be amended. The State will not be contractually obligated or liable for 
any contract entered into pursuant to this clause. 

FORCE MAJEURE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

Neither Party shall be liable for any costs or damages. or for default resulting from its inability to perform any of its obligations 
under the contract due to a natural or manmade event outside the control and not the fault of the affected Party (''Force 
Majeure Event"). The Party so affected shall immediately make a written request for relief to the other Party, and shall have 
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the burden of proof to justify the request. The other Party may grant the relief requested; relief may not be unreasonably 
withheld. Labor disputes with the impacted Party's own employees will not be considered a Force Majeure Event. 

Acro's Response: 

Aero understands that neither Party will be liable for any costs or damages, or for default 
resulting from its inability to perform any of its obligations under the contract due to a natural 
or manmade event outside the control and not the fault of the affected Party ("Force Majeure 
Event"}. The Party so affected shall immediately make a written request for relief to the other 
Party, and shall have the burden of proof to justify the request. The other Party may grant 
the relief requested; relief may not be unreasonably withheld. Labor disputes with the 
impacted Party's own employees will not be considered a Force Majeure Event. 

CONFIDENTIALITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial) 

RV 

(Initial) Alternative within 
RFP Response 
{Initial) 

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be 
regarded as confidential information. All materials and information provided or acquired shall be handled in 
accordance with federal and state law. and ethical standards. Should said confidentiality be breached by a Party, 
the Party shall notify the other Party immediately of said breach and take immediate corrective action. 

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure 
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1). which is made applicable by 
5 U.S.C. 552a (m}(1}, provides that any officer or employee, who by virtue of his/her employment or official position 
has possession of or access to agency records which contain individually identifiable information, the disclosure of 
which is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of 
the specific material is prohibited, willfully discloses the material in any manner to any person or agency not entitled 
to receive it, shall be guilty of a misdemeanor and fined not more than $5,000. 

Acro's Response: 

Aero understands that all materials and information provided by the Parties or acquired by a 
Party on behalf of the other Party shall be regarded as confidential information. All materials 
and information provided or acquired will be handled in accordance with federal and state 
law, and ethical standards. Should said confidentiality be breached by a Party, the Party will 
notify the other Party immediately of said breach and take immediate corrective action. 

It is incumbent upon the Parties to inform their officers and employees of the penalties for 
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 
552a (i}(l}, which is made applicable by 5 U.S.C. 552a (m)(l}, provides that any officer or 
employee, who by virtue of his/her employment or official position has possession of or access 
to agency records which contain individually identifiable information, the disclosure of which 
is prohibited by the Privacy Act or regulations established thereunder, and who knowing that 
disclosure of the specific material is prohibited, willfully discloses the material in any manner 
to any person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined 
not more than Si 5 000. 
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OFFICE OF PUBLIC COUNSEL (Statuto1-y) 

If it provides, under the, terms of this contract and on behalf of the State of Nebraska. health and human services to 
individuals: service delivery; service coordination; or case management, Contractor shall submit to the jurisdiction of the 
Office of Public Counsel, pursuant to Neb. Rev. Stat. §§ 81-8,240 et seq. This section shall survive the termination of this 
contract. 

Acro's Response: 

Aero understand that if Aero provides, under the terms of this contract and on behalf of the 
State of Nebraska, health and human services to individuals; service delivery; service 
coordination; or case management, Aero will submit to the jurisdiction of the Office of Public 
Counsel, pursuant to Neb. Rev. Stat. §§ 81-8,240 et seq. 

LONG-TERM CARE OMBUDSMAN (Statuto1-y) 

Contractor must comply with the Long-Term Care Ombudsman Act, Neb. Rev. Stat. §§ 81-2237 et seq. This section shall 
survive the termination of this contract. 

Acro's Response: 

Aero will comply with the Long-Term Care Ombudsman Act, Neb. Rev. Stat. §§ 81-2237 et 
seq. 

EARLY TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
flnitiall 

RV 

The contract may be terminated as follows: 

6. The State and the Contractor, by mutual written agreement. may terminate the contract at any time. 
7. The State. in its sole discretion. may terminate the contract for any reason upon thirty {30) calendar 

day's written notice to the Contractor. Such termination shall not relieve the Contractor of warranty 
or other service obligations incurred under the terms of the contract. In the event of termination the 
Contractor shall be entitled to payment, determined on a pro rata basis, for products or services 
satisfactorily performed or provided. 

8. The State may terminate the contract immediately for the following reasons: 

a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its 

inability to pay debts as they mature, or has ceased operating in the normal course of 
business; 

c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets 
has been appointed by a court; 
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fraud. misappropriation, embezzlement. malfeasance, misfeasance, or illegal conduct 
pertaining to performance under the contract by its Contractor, its employees, officers, 
directors, or shareholders: 
an involuntary proceeding has been commenced by any Party against the Contractor under 
any one of the chapters of Title 11 of the United States Code and (i) the proceeding has 
been pending for at least sixty (60) calendar days; or {ii) the Contractor has consented, 
either expressly or by operation of law, to the entry of an order for relief; or (iii) the 
Contractor has been decreed or adjudged a debtor; 
a voluntary petition has been tiled by the Contractor under any of the chapters of Title 11 of 
the United States Code; 
Contractor intentionally discloses confidential information: 
Contractor has or announces it will discontinue support of the deliverable; and, 
In the event funding is no longer available. 

Aero understands that the contract may be terminated as follows: 

1. The State and Aero, by mutual written agreement, may terminate the contract at any 
time. 

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty 
(30) calendar day's written notice to Aero. Such termination shall not relieve Aero of 
warranty or other service obligations incurred under the terms of the contract. In the 
event of termination Aero shall be entitled to payment, determined on a pro rata basis, 
for products or services satisfactorily performed or provided. 

3. The State may terminate the contract immediately for the following reasons: 
a. if directed to do so by statute; 
b. Aero has made an assignment for the benefit of creditors, has admitted in writing its 

inability to pay debts as they mature, or has ceased operating in the normal course of 
business; 

c. a trustee or receiver of Aero or of any substantial part of the Acro's assets has been 
appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct 
pertaining to performance under the contract by its Contractor, its employees, officers, 
directors, or shareholders; 

e. an involuntary proceeding has been commenced by any Party against Aero under any 
one of the chapters of Title 11 of the United States Code and (i) the proceeding has 
been pending for at least sixty (60) calendar days; or (ii) Aero has consented, either 
expressly or by operation of law, to the entry of an order for relief; or {iii) Aero has 
been decreed or adjudged a debtor; 

f. a voluntary petition has been filed by Aero under any of the chapters of Title 11 of the 
United States Code; 

g. Aero intentionally discloses confidential information; 
h. Aero has or announces it will discontinue support of the deliverable; and, 
i. In the event funding is no longer available. 
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CONTRACT CLOSEOUT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RV 

RFP Response 
(Initial) 

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein: 

9. Transfer all completed or partially completed deliverables to the State; 
10. Transfer ownership and title to all completed or partially completed deliverables to the State; 
11. Return to the State all information and data, unless the Contractor is permitted to keep the 

information or data by contract or rule of law. Contractor may retain one copy of any information or 
data as required to comply with applicable work product documentation standards or as are 
automatically retained in the course of Contractor's routine back up procedures; 

12. Cooperate with any successor Contactor, person or entity in the assumption of any or all of the 
obligations of this contract; 

13. Cooperate with any successor Contactor, person or entity with the transfer of information or data 
related to this contract; 

14. Return or vacate any state owned real or personal property; and, 
15. Return all data in a mutually acceptable format and manner. 

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or 
personal property, or information or data owned by the Contractor for which the State has no legal claim. 

Acro's Response: 

Aero understands that upon contract closeout for any reason Aero will within 30 days, unless 
stated otherwise herein: 

1. Transfer all completed or partially completed deliverables to the State; 
2. Transfer ownership and title to all completed or partially completed deliverables to the 

State; 
3. Return to the State all information and data, unless Aero is permitted to keep the 

information or data by contract or rule of law. Aero may retain one copy of any 
information or data as required to comply with applicable work product documentation 
standards or as are automatically retained in the course of Acro's routine back up 
procedures; 

4. Cooperate with any successor Contactor, person or entity in the assumption of any or 
all of the obligations of this contract; 

5. Cooperate with any successor Contactor, person or entity with the transfer of 
information or data related to this contract; 

6. Return or vacate any state owned real or personal property; and, 
7. Return all data in a mutually acceptable format and manner. 

Nothing in this Section will be construed to require Aero to surrender intellectual property, 
real or personal property, or information or data owned by Aero for which the State has no 
legal claim. 
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2. CONTRACTOR DUTIES 

INDEPENDENT CONTRACTOR/ OBLIGATIONS 

Accept 
(lnltlal) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial\ 

It is agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should 
be construed as creating or establishing a relationship of employment, agency, or a partnership. 

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's representative 
shall be the sole point of contact regarding all contractual matters. 

The Contractor shall secure, at its own expense. all personnel required to perform the services under the contract. 
The personnel the Contractor uses to fulfill the contract shall have no contractual or other legal relationship with the 
State; they shall not be considered employees of the State and shall not be entitled to any compensation, rights or 
benefits from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation leave, 
severance pay, or retirement benefits. 

By-name personnel commitments made in the Contractor's proposal shall not be changed without the prior written 
approval of the State. Replacement of these personnel, if approved by the State, shall be with personnel of equal 
or greater ability and qualifications. 

All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a subcontractor, 
and shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a 
subcontractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor 
or the subcontractor respectively. 

With respect to its employees, the Contractor agrees to be solely responsible for the following: 

16. Any and all pay, benefits, and employment taxes and/or other payroll withholding; 
17. Any and all vehicles used by the Contractor's employees, including all insurance required by state 

law; 
18. Damages incurred by Contractor's employees within the scope of their duties under the contract; 
19. Maintaining Workers' Compensation and health insurance that complies with state and federal law 

and submitting any reports on such insurance to the extent required by governing law; and 
20. Determining the hours to be worked and the duties to be performed by the Contractor's employees. 
21. All claims on behalf of any person arising out of employment or alleged employment (including 

without limit claims of discrimination alleged against the Contractor, its officers, agents, or 
subcontractors or subcontractor's employees} 

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation 
should be clearly defined in the bidder's proposal. The Contractor shall agree that it will not utilize any 
subcontractors not specifically included in its proposal in the periormance of the contract without the prior written 
authorization of the State. 

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or 
subcontractor employee. 

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor does not conflict 
with the terms and conditions of this contract. 

The Contractor shall include a similar provision, for the protection of the State, in the contract with any Subcontractor 
engaged to perform work on this contract. 
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Aero understands that Aero is solely responsible for fulfilling the contract. Aero or the Acro's 
representative shall be the sole point of contact regarding all contractual matters. 

Aero will secure, at its own expense, all personnel required to perform the services under the 
contract. The personnel Aero uses to fulfill the contract will have no contractual or other legal 
relationship with the State; they will not be considered employees of the State and will not 
be entitled to any compensation, rights or benefits from the State, including but not limited 
to, tenure rights, medical and hospital care, sick and vacation leave, severance pay, or 
retirement benefits. 

By-name personnel commitments made in Acro's proposal shall not be changed without the 
prior written approval of the State. Replacement of these personnel, if approved by the State, 
will be with personnel of equal or greater ability and qualifications. 

All personnel assigned by Aero to the contract shall be employees of Aero or a subcontractor, 
and shall be fully qualified to perform the work required herein. Personnel employed by Aero 
or a subcontractor to fulfill the terms of the contract will remain under the sole direction and 
control of Aero or the subcontractor respectively. 

With respect to its employees, Aero agrees to be solely responsible for the following: 

1. Any and all pay, benefits, and employment taxes and/or other payroll withholding; 
2. Any and all vehicles used by Acro's employees, including all insurance required by state 

law; 
3. Damages incurred by Acro's employees within the scope of their duties under the contract; 
4. Maintaining Workers' Compensation and health insurance that complies with state and 

federal law and submitting any reports on such insurance to the extent required by 
governing law; and 

5. Determining the hours to be worked and the duties to be performed by Acre's employees. 
6. All claims on behalf of any person arising out of employment or alleged employment 

(including without limit claims of discrimination alleged against Aero, its officers, agents, 
or subcontractors or subcontractor's employees) 

Aero will agree that it will not utilize any subcontractors not specifically included in its proposal 
in the performance of the contract without the prior written authorization of the State. 

The State reserves the right to require Aero to reassign or remove from the project any Aero 
or subcontractor employee. 

Aero will insure that the terms and conditions contained in any contract with a subcontractor 
does not conflict with the terms and conditions of this contract. 

Aero will include a similar provision, for the protection of the State, in the contract with any 
Subcontractor engaged to perform work on this contract. 

EMPLOYEE WORK ELIGIBILITY STATUS 
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Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial} 

RV 

(lnltial} Alternative within 
RFP Response 
(Initial) 

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the 
work eligibility status of employees physically performing services within the State of Nebraska. A federal 
immigration verification system means the electronic verification of the work authorization program authorized by 
the Illegal Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify 
Program, or an equivalent federal program designated by the United States Department of Homeland Security or 
other federal agency authorized to verify the work eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

22. The Contractor must complete the United States Citizenship Attestation Form. available on the 
Department of Administrative Services website at htlp://das.nebraska.gov/materiel/purchasing.html 

The completed United States Attestation Form should be submitted with the RFP response. 

23. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor 
agrees to provide the US Citizenship and Immigration Services documentation required to verify the 
Contractor's lawful presence in the United States using the Systematic Alien Verification for 
Entitlements (SAVE) Program. 

24. The Contractor understands and agrees that lawful presence in the United States is required and 
the Contractor may be disqualified or the contract terminated if such lawful presence cannot be 
verified as required by Neb. Rev. Stat. §4-108. 

Acro's Response: 

Aero agrees to use a federal immigration verification system to determine the work eligibility 
status of employees physically performing services within the State of Nebraska. A federal 
immigration verification system means the electronic verification of the work authorization 
program authorized by the Illegal Immigration Reform and Immigrant Responsibility Act of 
1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program 
designated by the United States Department of Homeland Security or other federal agency 
authorized to verify the work eligibility status of an employee. 

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY 
EMPLOYMENT/ NONDISCRIMINATION (Statutory) 

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil rights 
laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors of the 
State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for employment, 
with respect to hire, tenure, terms, conditions. compensation. or privileges of employment because of race, color, 
religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The Contractor 
guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision shall be 
regarded as a material breach of contract. The Contractor shall insert a similar provision in all Subcontracts for 
services to be covered by any contract resulting from this RFP. 

I Acro's Response: 
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Aero will comply with all applicable local, state, and federal statutes and regulations regarding 
civil rights laws and equal opportunity employment. The Nebraska Fair Employment Practice 
Act prohibits Contractors of the State of Nebraska, and their Subcontractors, from 
discriminating against any employee or applicant for employment, with respect to hire, 
tenure, terms, conditions, compensation, or privileges of employment because of race, color, 
religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-
1125). Aero guarantees compliance with the Nebraska Fair Employment Practice Act, and 
breach of this provision shall be regarded as a material breach of contract. Aero will insert a 
similar provision in all Subcontracts for services to be covered by any contract resulting from 
this RFP. 

COOPERATION WITH OTHER CONTRACTORS 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
{Initial) Alternative within 

RFP Response 
(Initial) 

Contractor may be required to work with or in close proximity to other contractors or individuals that may be working 
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals, 
and shall not commit or permit any act which may interfere with the performance of work by any other contractor or 
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information 
unless expressly required to do so by this contract. 

Acro's Response: 

Aero understands that Aero may be required to work with or in close proximity to other 
contractors or individuals that may be working on same or different projects. Aero will agree 
to cooperate with such other contractors or individuals, and will not commit or permit any act 
which may interfere with the performance of work by any other contractor or individual. Aero 
is not required to compromise Contractor's intellectual property or proprietary information 
unless expressly required to do so by this contract. 

PERMITS, REGULATIONS, LA \VS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

RV 

(Initial) Alternative within 
RFP Response 
(Initial) 

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from 
patents. trademarks, copyrights or otherwise, that are in any way involved in the contract. The Contractor shall 
obtain and pay for all royalties, licenses, and permits, and approvals necessary for the execution of the contract. 
The Contractor must guarantee that it has the full legal right to the materials, supplies, equipment, software, and 
other items used to execute this contract. 
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Aero understand that the contract price will include the cost of all royalties, licenses, permits, 
and approvals, whether arising from patents, trademarks, copyrights or otherwise, that are 
in any way involved in the contract. Aero will obtain and pay for all royalties, licenses, and 
permits, and approvals necessary for the execution of the contract. Aero will guarantee that 
it has the full legal right to the materials, supplies, equipment, software, and other items used 
to execute this contract. 

OWNERSHIP OF INFORMATION AND DATA I DELIVERABLES 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
tlnitial) 

The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed 
or obtained by the Contractor on behalf of the State pursuant to this contract. 

The State shall own and hold exclusive title to any deliverable developed as a result of this contract. Contractor 
shall have no ownership interest or title, and shall not patent, license, or copyright. duplicate, transfer, sell, or 
exchange, the design. specifications, concept. or deliverable. 

Acro's Response: 

Aero understands that the State shall have the unlimited right to publish, duplicate, use, and 
disclose all information and data developed or obtained by Aero on behalf of the State 
pursuant to this contract. 

The State will own and hold exclusive title to any deliverable developed as a result of this 
contract. Aero will have no ownership interest or title, and will not patent, license, or 
copyright, duplicate, transfer, sell, or exchange, the design, specifications, concept, or 
deliverable. 

INSURANCE REQUIREMENTS 

Accept 
{Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
flnitian 

The Contractor shall throughout the term of the contract maintain insurance as specified herein and provide the 
State a current Certificate of Insurance/Acord Form (COi) verifying the coverage. The Contractor shall not 
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commence work on the contract until the insurance is in place. If Contractor subcontracts any portion of the Contract 
the Contractor must, throughout the term of the contract. either: 

1. Provide equivalent insurance for each subcontractor and provide a COi verifying the coverage for 
the subcontractor; 

2. Require each subcontractor to have equivalent insurance and provide written notice to the State that 
the Contractor has verified that each subcontractor has the required coverage; or, 

3. Provide the State with copies of each subcontractor's Certificate of Insurance evidencing the 
required coverage. 

The Contractor shall not allow any Subcontractor to commence work until the Subcontractor has equivalent 
insurance. The failure of the State to require a COi, or the failure of the Contractor to provide a COi or require 
subcontractor insurance shall not limit, relieve, or decrease the liability of the Contractor hereunder. 

In the event that any policy written on a claims-made basis terminates or is canceled during the term of the contract 
or within five (5) years of termination or expiration of the contract, the contractor shall obtain an extended discovery 
or reporting period, or a new insurance policy. providing coverage required by this contract for the term of the 
contract and five (5) years following termination or expiration of the contract. 

If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the 
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in 
the event of a paid claim. 

Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the insurance 
policies required herein. 

1. WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory Workers' 
Compensation and Employer's Liability Insurance for all of the contactors· employees to be engaged in 
work on the project under this contract and, in case any such work is sublet, the Contractor shall require 
the Subcontractor similarly to provide Worker's Compensation and Employer's liability Insurance for all of 
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the 
statutory requirements for the state in which the work is to be performed, including Occupational Disease. 
The policy shall include a waiver of subrogation in favor of the State. The COi shall contain the 
mandatory COi subrogation waiver language found hereinafter. The amounts of such insurance shall 
not be less than the limits stated hereinafter. For employees working in the State of Nebraska, the policy 
must be written by an entity authorized by the State of Nebraska Department of Insurance to write Workers' 
Compensation and Employer's Liability Insurance for Nebraska employees. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE 
LIABILITY INSURANCE 

The Contractor shall take out and maintain during the life of this contract such Commercial General Liability 
Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any 
Subcontractor performing work covered by this contract from claims for damages for bodily injury. including 
death, as well as from claims for property damage, which may arise from operations under this contract, 
whether such operation be by the Contractor or by any Subcontractor or by anyone directly or indirectly 
employed by either of them, and the amounts of such insurance shall not be less than limits stated 
hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide 
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and 
Contractual Liability coverage. The policy shall include the State, and others as required by the 
contract documents, as Additional lnsured(s). This policy shall be primary, and any Insurance or 
self-insurance carried by the State shall be considered secondary and non-contributory. The COi 
shall contain the mandatory COi liability waiver language found hereinafter. The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles. 
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REQUIRED INSURANCE COVERAGE 

COMMERCIAL GENERAL LIABILITY 

General A.;:mregate $2,000,000 
Products/Completed Operations $2,000,000 
Aaareaate 
Personal/Advertisina lniurv $1 ,000,000 per occurrence 
Bodily lniurv/Property Damage $1,000,000 per occurrence 
Medical Pavments $10.000 anv one oerson 
Damage to Rented Premises (Fire) $300,000 each occurrence 
Contractual Included 
Independent Contractors Included 

If higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the higher 
limit. 
WORKER'S COMPENSATION 

Emolovers Liability Limits $500K/$500K/$500K 
Statutory Limits- All States Statutorv - State of Nebraska 
Voluntary Compensation Statutorv 

COMMERCIAL AUTOMOBILE LIABILITY 

Bodily Injury/Property Damage $1 ,000,000 combined sinale limit 
Include All Owned. Hired & Non-Owned Included 
Automobile liability 
Motor Carrier Act Endorsement Where Aoolicable 

UMBRELLA/EXCESS LIABILITY 

Over Primary Insurance $5,000,000 per occurrence 
PROFESSIONAL LIABILITY 

All Other Professional Liability (Errors & $1,000,000 Per Claim/ Aggregate 
Omissions) 

COMMERCIAL CRIME 

Crime/Employee Dishonesty Including 3rd $1,000,000 
Partv Fidelitv 

CYBER LIABILITY 

Breach of Privacy, Security Breach, Denial $10,000,000 
of Service, Remediation, Fines and 
Penalties 

MANDATORY COi SUBROGATION WAIVER LANGUAGE 

"Workers' Compensation policy shall include a waiver of subrogation in favor of the State of 
Nebraska." 

MANDATORY COi LIABILITY WAIVER LANGUAGE 

"Commercial General Liability & Commercial Automobile Liability policies shall name the State of 
Nebraska as an Additional Insured and the policies shall be primary and any insurance or self-
insurance carried by the State shall be considered secondary and non-contributory as additionally 
insured." 

If the mandatory COi subrogation waiver language or mandatory COi liability waiver language on the COi 
states that the waiver is subject to, condition upon, or otherwise limit by the insurance policy, a copy of the 
relevant sections of the policy must be submitted with the COi so the State can review the limitations 
imposed by the insurance policy. 
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3. EVIDENCE OF COVERAGE 
The Contractor shall furnish the Contract Manager. with a certificate of insurance coverage complying with 
the above requirements prior to beginning work at: 

Department of Health and Human Services 
State Unit on Aging 
Medicaid and Long Term Care 
Attn: Contract Manager 
PO Box95026 
Lincoln. NE 68509 

These certificates or the cover sheet shall reference the RFP number. and the certificates shall include the 
name of the company, policy numbers. effective dates, dates of expiration. and amounts and types of 
coverage afforded. If the State is damaged by the failure of the Contractor to maintain such insurance, 
then the Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Reasonable notice of cancellation of any required insurance policy must be submitted to the contract 
manager as listed above when issued and a new coverage binder shall be submitted immediately to ensure 
no break in coverage. 

4. DEVIATIONS 
The insurance requirements are subject to limited negotiation. Negotiation typically includes. but is not 
necessarily limited to, the correct type of coverage, necessity for Workers· Compensation, and the type of 
automobile coverage carried by the Contractor. 

Acro's Response: 

Aero will throughout the term of the contract maintain insurance as specified above and 
provide the State a current Certificate of Insurance/Acord Form (COI) verifying the coverage. 
Aero will not commence work on the contract until the insurance is in place. 

Aero will furnish the Contract Manager, with a certificate of insurance coverage complying 
with the above requirements prior to beginning work at 
Department of Health and Human Services 
State Unit on Aging 
Medicaid and Long Term Care 
Attn: Contract Manager 
PO Box 95026 
Lincoln, NE 68509 

ANTITRUST 

Accept Reject Reject & Provide 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 

NOTES/COMMENTS: 

The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided 
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United 
States and the antitrust laws of the State. 
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Acro's Response: 

Aero hereby assigns to the State any and all claims for overcharges as to goods and/or 
services provided in connection with this contract resulting from antitrust violations which 
arise under antitrust laws of the United States and the antitrust laws of the State. 

CONFLICT OF INTEREST 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

By submitting a proposal, bidder certifies that there does not now exist a relationship between the bidder and any 
person or entity which is or gives the appearance of a conflict of interest related to this RFP or project. 

The bidder certifies that it shall not take any action or acquire any interest. either directly or indirectly, which will 
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or an 
appearance of conflict of interest. 

The bidder certifies that it will not knowingly employ any individual known by bidder to have a conflict of interest. 

The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or employ any 
employee or agent of the other Party who has worked on the RFP or project, or who had any influence on decisions 
affecting the RFP or project. 

Acro's Response: 

Aero understands that by submitting a proposal, Aero certifies that there does not now exist 
a relationship between Aero and any person or entity which is or gives the appearance of a 
conflict of interest related to this RFP or project. 

Aero certifies that it will not take any action or acquire any interest, either directly or indirectly, 
which will conflict in any manner or degree with the performance of its services hereunder or 
which creates an actual or an appearance of conflict of interest. 

Aero certifies that it will not knowingly employ any individual known by bidder to have a 
conflict of interest. 

The Parties wi 11 not knowingly, for a period of two yea rs after execution of the contract, recruit 
or employ any employee or agent of the other Party who has worked on the RFP or project, 
or who had any influence on decisions affecting the RFP or project. 

ST ATE PROPERTY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 
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I RFPResponse 
(Initial) 

The Contractor shall be responsible for the proper care and custody of any State-owned property which is furnished 
for the Contractor's use during the performance of the contract. The Contractor shall reimburse the State for any 
loss or damage of such property; normal wear and tear is expected. 

Acro's Response: 

Aero understands that Aero will be responsible for the proper care and custody of any State­
owned property which is furnished for the Acro's use during the performance of the contract. 
Aero will reimburse the State for any loss or damage of such property; normal wear and tear 
is expected. 

SITE RULES AND REGULATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

RV 

(Initial) Alternative within 
RFP Response 
{Initial) 

The Contractor shall use its best efforts to ensure that its employees. agents, and Subcontractors comply with site 
rules and regulations while on State premises. If the Contractor must perform on-site work outside of the daily 
operational hours set forth by the State, it must make arrangements with the State to ensure access to the facility 
and the equipment has been arranged. No additional payment will be made by the State on the basis of lack of 
access. unless the State fails to provide access as agreed to in writing between the State and the Contractor. 

Acro's Response: 

Aero understands that Aero will use its best efforts to ensure that its employees, agents, and 
Subcontractors comply with site rules and regulations while on State premises. If Aero must 
perform on-site work outside of the daily operational hours set forth by the State, it must 
make arrangements with the State to ensure access to the facility and the equipment has 
been arranged. No additional payment will be made by the State on the basis of lack of 
access, unless the State fails to provide access as agreed to in writing between the State and 
Aero. 

ADVERTISING 
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Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

RV 

(Initial) Alternative within 
RFP Response 
flnitiall 

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that 
the company or its services are endorsed or preferred by the State. Any publicity releases pertaining to the project 
shall not be issued without prior written approval from the State. 

Acro's Response: 

Aero agrees not to refer to the contract award in advertising in such a manner as to state or 
imply that the company or its services are endorsed or preferred by the State. Any publicity 
releases pertaining to the project shall not be issued without prior written approval from the 
State. 

NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory) 

Contractor shall review the Nebraska Technology Access Standards, found at http://nitc.nebraska.gov/standards/2-
201.html and ensure that products and/or services provided under the contract are in compliance or will comply 
with the applicable standards to the greatest degree possible. In the event such standards change during the 
Contractor's performance. the State may create an amendment to the contract to request the contract comply with 
the changed standard at a cost mutually acceptable to the parties. 

Acro's Response: 

Aero will review the Nebraska Technology Access Standards, found at 
http://nitc.nebraska.gov/standards/2-201.html and ensure that products and/or services 
provided under the contract are in compliance or will comply with the applicable standards to 
the greatest degree possible. In the event such standards change during the Acro's 
performance, the State may create an amendment to the contract to request the contract 
comply with the changed standard at a cost mutually acceptable to the parties. 

BUSINESS CONTINUITY/DISASTER RECOVERY 

Accept Reject Reject & Provide NOTES!COMMENTS: 
(Initial) 

RV 

(Initial) Alternative within 
RFP Response 
Onitiall 

The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided upon request 
to the State, which includes. but is not limited to equipment, personnel, facilities, and transportation. in order to 
continue services as specified under the specifications in the contract in the event of a disaster. 

Additional requirements for the Business Continuity/Disaster Recovery Plan included in Section V.E.1.8. 
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Aero understands that Aero will have a disaster recovery and back-up plan, of which a copy 
should be provided upon request to the State, which includes, but is not limited to equipment, 
personnel, facilities, and transportation, in order to continue services as specified under the 
specifications in the contract in the event of a disaster. 
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Accept Reject 
(Initial) {Initial) 

RV 
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Reject & Provide NOTES/COMMENTS: 
Alternative within 
RFP Response 
flnitiall 

Contractor certifies it maintains a drug free work place environment to ensure worker safety and workplace integrity. 
Contractor agrees to provide a copy of its drug free workplace policy at any time upon request by the State. 

Acro's Response: 

Aero certifies it maintains a drug free work place environment to ensure worker safety and 
workplace integrity. Aero agrees to provide a copy of its drug free workplace policy at any 
time upon request by the State. 
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PROHIBITION AGAINST ADVANCE PAYMENT (Statutory) 

Payments shall not be made until contractual deliverable(s) are received and accepted by the State. 

Acro's Response: 

Aero understands that payments will not be made until contractual deliverable(s) are received 
and accepted by the State. 

TAXES (Statutory) 

The State is not required to pay taxes and assumes no such liability as a result of this solicitation. Any property tax 
payable on the Contractor's equipment which may be installed in a state-owned facility is the responsibility of the 
Contractor. 

Acro's Response: 

Aero understands that the State is not required to pay taxes and assumes no such liability as 
a result of this solicitation. Any property tax payable on Acro's equipment which may be 
installed in a state-owned facility is the responsibility of Aero. 

INVOICES 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Invoices for payments must be submitted by the Contractor to the agency requesting the services with sufficient 
detail to support payment. 

Administrator. State Unit on Aging 

301 CenteMial Mall S. 

Lincoln, NE 68508 

The terms and conditions included in the Contractor's invoice shall be deemed to be solely for the convenience of 
the parties. No terms or conditions of any such invoice shall be binding upon the State, and no action by the State, 
including without limitation the payment of any such invoice in whole or in part, shall be construed as binding or 
estopping the State with respect to any such term or condition, unless the invoice term or condition has been 
previously agreed to by the State as an amendment to the contract. 

I Acro's Response: 
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Aero understands that the invoices for payments must be submitted by Aero to the agency 
requesting the services with sufficient detail to support payment. 

Administrator - State Unit on Aging 
301 Centennial Mall S. 
Lincoln, NE 68508 

The terms and conditions included in Acro's invoice will be deemed to be solely for the 
convenience of the parties. No terms or conditions of any such invoice shall be binding upon 
the State, and no action by the State, including without limitation the payment of any such 
invoice in whole or in part, shall be construed as binding or estopping the State with respect 
to any such term or condition, unless the invoice term or condition has been previously agreed 
to by the State as an amendment to the contract. 

INSPECTION AND APPROVAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

RV 

(Initial) Alternative within 
RFP Response 
(Initial) 

Final inspection and approval of all work reQuired under the contract shall be performed by the designated State 
officials. 

The State and/or its authorized representatives shall have the right to enter any premises where the Contractor or 
Subcontractor duties under the contract are being performed, and to inspect, monitor or otheiwise evaluate the 
work being performed. All inspections and evaluations shall be at reasonable times and in a manner that will not 
unreasonably delay work. 

Acro's Response: 

Aero understands that the final inspection and approval of all work required under the contract 
will be performed by the designated State officials. 

The State and/or its authorized representatives will have the right to enter any premises 
where Aero or Subcontractor duties under the contract are being performed, and to inspect, 
monitor or otherwise evaluate the work being performed. All inspections and evaluations will 
be at reasonable times and in a manner that will not unreasonably delay work. 
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PAYMENT 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

State will render payment to Contractor when the terms and conditions of the contract and specifications have been 
satisfactorily completed on the part of the Contractor as solely determined by the State. (Neb. Rev. Stat. Section 
73-506(1)) Payment will be made by the responsible agency in compliance with the State of Nebraska Prompt 
Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). The State may require the Contractor to accept 
payment by electronic means such as ACH deposit. In no event shall the State be responsible or liable to pay for 
any services provided by the Contractor prior to the Effective Date of the contract, and the Contractor hereby waives 
any claim or cause of action for any such services. 

Acro's Response: 

Aero understands that the state will render payment to Aero when the terms and conditions 
of the contract and specifications have been satisfactorily completed on the part of Aero as 
solely determined by the State. (Neb. Rev. Stat. Section 73-506(1)} Payment will be made 
by the responsible agency in compliance with the State of Nebraska Prompt Payment Act (See 
Neb. Rev. Stat. §81-2401 through 81-2408). The State may require Aero to accept payment 
by electronic means such as ACH deposit. In no event shall the State be responsible or liable 
to pay for any services provided by Aero prior to the Effective Date of the contract, and Aero 
hereby waives any claim or cause of action for any such services. 

LATE PAYMENT (Statutory) 

The Contractor may charge the responsible agency interest for late payment in compliance with the State of 
Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). 

Acro's Response: 

Aero understands that Aero may charge the responsible agency interest for late payment in 
compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 
through 81-2408}. 

SUBJECT TO FUNDING/ FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

RV 
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The State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year is 
contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate 
the contract with respect to those payments for the fiscal year(s) for which such funds are not appropriated. The 
State will give the Contractor written notice thirty (30) calendar days prior to the effective date of termination. All 
obligations of the State to make payments after the termination date will cease. The Contractor shall be entitled to 
receive just and equitable compensation for any authorized work which has been satisfactorily completed as of the 
termination date. In no event shall the Contractor be paid for a loss of anticipated profit. 

Acro's Response: 

Aero understands that the state's obligation to pay amounts due on the Contract for a fiscal 
years following the current fiscal year is contingent upon legislative appropriation of funds. 
Should said funds not be appropriated, the State may terminate the contract with respect to 
those payments for the fiscal year(s) for which such funds are not appropriated. The State 
will give Aero written notice thirty (30) calendar days prior to the effective date of termination. 
All obligations of the State to make payments after the termination date will cease. Aero will 
be entitled to receive just and equitable compensation for any authorized work which has 
been satisfactorily completed as of the termination date. In no event shall Aero be paid for a 
loss of anticipated profit. 

RIGHT TO AUDIT (First Paragraph is Statutory) 

Accept 
(Initial) 

RV 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
{Initial) 

The State shall have the right to audit the Contractor's performance of this contract upon a 30 days· written notice. 
Contractor shall utilize generally accepted accounting principles. and shall maintain the accounting records, and 
other records and infonnation relevant to the contract (Information) to enable the State to audit the contract. The 
State may audit and the Contractor shall maintain, the Information during the term of the contract and for a period 
of five (5) years after the completion of this contract or until all issues or litigation are resolved, whichever is later. 
The Contractor shall make the Information available to the State at Contractor's place of business or a location 
acceptable to both Parties during normal business hours. If this is not practical or the Contractor so elects, the 
Contractor may provide electronic or paper copies of the Information. The State reserves the right to examine. 
make copies of, and take notes on any Information relevant to this contract, regardless of the form or the Information, 
how it is stored, or who possesses the Information. Under no circumstance will the Contractor be required to create 
or maintain documents not kept in the ordinary course of contractor's business operations, nor will contractor be 
required to disclose any information, including but not limited to product cost data, which is confidential or proprietary 
to contractor. 

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed overpayment by 
the State. If a previously undisclosed overpayment exceeds one-half of one percent (.5%) of the total contract 
billings. or if fraud, material misrepresentations. or non-performance is discovered on the part of the Contractor, the 
Contractor shall reimburse the State for the total costs of the audit. Overpayments and audit costs owed to the 
State shall be paid within ninety days of written notice of the claim. The Contractor agrees to correct any material 
weaknesses or condition found as a result of the audit. 

I Acro's Response: 
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Aero understands that the state shall have the right to audit Acro's performance of this 
contract upon a 30 days' written notice. Aero will utilize generally accepted accounting 
principles, and shall maintain the accounting records, and other records and information 
relevant to the contract (Information) to enable the State to audit the contract. The State 
may audit and Aero will maintain the Information during the term of the contract and for a 
period of five (S) years after the completion of this contract or until all issues or litigation are 
resolved, whichever is later. Aero will make the Information available to the State at Acro's 
place of business or a location acceptable to both Parties during normal business hours. If 
this is not practical or Aero so elects, Aero may provide electronic or paper copies of the 
Information. The State reserves the right to examine, make copies of, and take notes on any 
Information relevant to this contract, regardless of the form or the Information, how it is 
stored, or who possesses the Information. Under no circumstance will Aero be required to 
create or maintain documents not kept in the ordinary course of contractor's business 
operations, nor will Aero be required to disclose any information, including but not limited to 
product cost data, which is confidential or proprietary to Aero. 

The Parties shall pay their own costs of the audit unless the audit finds a previously 
undisclosed overpayment by the State. If a previously undisclosed overpayment exceeds 
one-half of one percent (.5%) of the total contract billings, or if fraud, material 
misrepresentations, or non-performance is discovered on the part of Aero, Aero will reimburse 
the State for the total costs of the audit. Overpayments and audit costs owed to the State 
will be paid within ninety days of written notice of the claim. Aero agrees to correct any 
material weaknesses or condition found as a result of the audit. 
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4. PROJECT DESCRIPTION AND SCOPE OF WORK 

The bidder should provide the following information in response to this RFP. 

PROJECT OVERVIEW 

The Nebraska Department of Health and Human Services is soliciting bids for an Aging Information System 
Software Solution addressing the client services, care and case management, funding splits, administration 
requirements, and federal reporting requirements. This project will be funded with a combination of federal and state 
funds. The State requires a bidder hosted solution for the following: 

1. Replacement of the current agency developed software; Nebraska Aging Management Information 
System (NAMIS}; 

2. Case management and services for aged and disabled clients; 
3. Information & referral database for employee and public use; and 
4. (Optional} Ombudsman Access database utilized by the State Long-Term Care Ombudsman. 

The Nebraska Department of Health and Human Services organizational structure is provided online: 
http://dhhs.ne.gov/Pages/orgstructure.aspx 

5. The State Unit on Aging (SUA) is located within the Division of Medicaid and Long-Term Care. 

a. The Nebraska SUA ensures that Nebraska's elders have access to the supportive services necessary to 
live with dignity, security, and independence. Funded by the Older Americans Act (OAA) competitive 
Federal grants, the Nebraska Community Aging Services Act and the Nebraska Department of Health and 
Human Services, the SUA has broad responsibilities for addressing the concerns of aging Nebraskans. 
Headed by an Administrator and guided by a twelve-person, governor-appointed advisory committee, the 
SUA is responsible for the planning, development, and administration of programs as outlined in the OAA. 
In doing so, the SUA administers OAA programs for supportive services {in-home services, access 
services}. legal services (fraud prevention, financial advice), and nutrition services (home delivered meals, 
congregate meals, education, counseling}. It also administers programs that provide senior community 
employment, legal services, and respite care for caregivers. In accordance with the OAA, the SUA 
developed a four (4) year State Plan on Aging. The current version can be found online at 

htip://dhl1s.ne.gov/mcdicaid/ Aging/Documents/AgingScrvicesStatePlanFY20l5-FY2019.pdf 

For more information please visit the SlJA's website located at: 

hltp://dhhs.ne.gov/medicaid/ Aging/Page.<;/ Agin gl lomc.aspx 

b. SUA issues grants and subawards of state and federal funds to the eight Area Agencies on Aging (AAA). 
and a handful of non-profits, in Nebraska to support local programs and services. With the assistance of 
community partners and advisory groups, each AAA determines needs and develops a plan to provide an 
appropriate array of services for its aging population. The SUA works closely with the aging network to 
provide these services. Partners include Nebraska's AAA. senior centers, Medicaid, the State Long-Term 
Care Ombudsman, the Office of the Public Guardian, and many others who provide services to older 
adults. Federal reports regarding units of service and funds expended are produced based on these funds 
and programs. 

c. In 2016, the SUA and AAAs implemented three Aging and Disability Resource Center {ADRC) 
demonstration projects. This was an expansion of collaborative efforts with the disability network. The 
ADRC became permanent in 2018. The ADRC is part of a No Wrong Door (NWD) model. An ADRC service 
directory was launched in September, 2015. http://nebraska.networkofcare.org/aging/ 
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i. A referral dashboard is used by Options Counselors with the Information & Referral database 
through the Trilogy's Network of Care TM. 

d. The OAA promotes the well-being of older individuals by providing services and programs designed to 
help them live independently in their homes and communities. 

ii. At the Federal level, the Administration for Community Living, Administration on Aging 
(ACUAoA), awards funds for nutrition and supportive home and community-based services to 56 
SUAs, 629 AAAs, 244 Tribal organizations, and 2 Native Hawaiian organizations. In addition, 
funds are awarded for disease prevention/health promotion services, elder rights programs (long­
term care ombudsman program, legal services, and elder abuse prevention efforts), the National 
Family Caregiver Support Program (NFCSP) and the Native American Caregiver Support 
Program (NACSP). 

iii. Nebraska receives federal formula grants, awarded through the OAA: Title 111-8, 111-C, 111-D, 111-E, 
Title VII, and Title IV. Nebraska also receives Title V funding through a federal grant through the 
US Department of Labor, Senior Community Services Employment Program (SCSEP}. 

iv. OAA funding for programs is allocated to each State based primarily on the number of persons 
60 years of age and over (70 years of age and older for the NF CSP) in the state. 

e. Nebraska funds a separate care management service through legislative appropriation. This program has 
similar, but more stringent and detailed, reporting requirements than the OAA case management service. 

f. Nebraska funds programs through the Community Aging Services Act {CASA). This funding is used to 
supplement OAA programs. 

g. In Nebraska, the SUA grants funds to the AAA designated for each Planning and Service Area (PSA). The 
AAA determines the needs of older persons in the PSA and works to address those needs through the 
funding of local services and through advocacy. The ACUAoA grants funds directly to Federally 
Recognized Tribal Organizations based on the number of Tribal elders who are 60 years of age and older. 
See AAA map online: http://dhhs.ne.gov/medicaid/Aging/Documents/aging regionsoffices.pdf 

i. Services in all 93 counties: 

a) In home services to more than 35,000 seniors, 
b) Caregiver services, 
c) Programs at about 200 Senior Centers. 
d) Provide more than 1,500,000 congregate and home delivered meals, 
e) Provide 60,000 hours of care/case management to older adults, 
f) Provide 150,000 one-way trips transportation and assisted transportation services, 
g) Support more than 325,000 Information and Assistance inquiries, and 
h) Provide more than 9,000 emergency response client months in a year. 

ii. Structure: 

a) North East Nebraska AAA, 
b) South Central Nebraska AAA, 
c) Midland AAA, 
d) Blue Rivers AAA, 
e) West Central Nebraska AAA, 
f) Aging Office of Western Nebraska, 
g) Lincoln AAA, dba Aging Partners (acronym is LAAA or AP}, in Lincoln, is run by the 

City of Lincoln; 
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Eastern Nebraska Area Agency on Aging (ENOA), in Omaha, is part of Eastern 
Nebraska Health Services Agency (ENHSA). 

h. AAAs submit two, three, or four year area program plans and an annual budget to the SUA. 

i. SUA Staff review program content. descriptions. & budgets. Approvals and subawards are 
issued by the SUA to each AAA for programs funded through Federal and State funds. 

ii. Funding oversight by the State of the AAAs is a combination of Federal and State 
appropriations. A funding formula is applied to Federal and State funds, based on OAA 
guidelines and priorities. The basics include: persons over 60 and over 75, incorporating 
Poverty, and Minority statistics by service area. 

iii. Local funding includes a wide variety of City, County, Nebraska Department of 
Transportation Medicaid Waiver, grants, and local donations. 

iv. Nebraska offers services through the AAA http://nebaaaa.org/, and DHHS, Medicaid & Long­
Term Care, Medicaid Waiver http://dhhs.ne.gov/medicaid/Pages/medicaid_index.aspx 

i. The Aging State Plan, Benefits Resource Guide, and Nebraska Senior Center list is located online at 

http://dhhs.ne.gov/medicaid/Aging/Pages/HelpfulDocsVids.aspx 

j. The State Service Taxonomy, Aging regulations, and NSIP Reporting forms are located online at 

http :/Id hhs. ne .gov/medicaid/aging/pages/Resources.aspx. 

k. The AAA's Area Plans are located online at http://dhhs.ne.gov/medicaid/Aging/Pages/Financial-Program­
Data.aspx 

6. The State Long-Term Care Ombudsman serves clients living in congregate settings, including nursing homes, 
assisted living, veteran's homes, and similar group home settings. More information can be found online at: 
http://dhhs.ne.gov/Pages/ltcOmbudsman.aspx 

PROJECT ENVIRONMENT 

Nebraska covers two time zones. All times of availability described within the proposal must be provided for Central 
Time (Cn and Mountain Time (MD. Core hours of operation are 8am-5pm CT. 

The State is soliciting bids for software to meet the needs of the SUA, the AAA. and a public service directory, 

The service component environments are as follows: 

1. The SUA utilizes software (NAMIS) built by DHHS staff in the 1990s. The platform is Microsoft Visual 
Basic 6. Microsoft Visual Basic 6 is no longer supported. Staff with historical background and 
experience are no longer on the team supporting this software. NAMIS is utilized by each of the 8 
AAAs, and the SUA. The software provides reporting of service units and program costs to fulfil the 
federal reporting requirements. 

a. All of the AAAs utilize NAMIS. Six use it exclusively. All in-house Microsoft Excel 
spreadsheets are utilized to track clients and services. 

b. ENOA (Omaha area) utilizes Mediware® for home delivered meal routing. Duplicate entry is 
made into NAMIS to meet state reporting requirements. ENOA uses NAMIS for all other 
program activities. 

c. Aging Partners (Lincoln area) utilize Mediware® for most case and care management 
activities. Duplicate entry is made into NAMIS to meet state reporting requirements. Aging 
Partners is currently using the SAMS (case management) and Information & Referral 
modules. 
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The State Long-Term Ombudsman utilizes a Microsoft Access database. developed in-house, for 
Ombudsman program tracking. The State is looking into an Optional Long-Term Ombudsman 
Database, please see Attachment C. 

AAAs are Medicaid Waiver service providers. The Nebraska Division of Medicaid and Long-Term 
Care oversees the Medicaid Home and Community Based Waiver program. Staff currently utilizes a 
public assistance system. 

Trilogy's Network of Care product has a public component and an internal staff component. The public 
component is a website for the ADRC/NWD pilot project. The address is: 
http://nebraska.networkofcare.org/aging. The SUA provides content input, approves updates, and 
Trilogy Network of Care manages the website. Two of the website features include an on line personal 
health record and an online provider service directory. Any member of the public with an email address 
can create a personal health record using the Trilogy Network of Care Software. It allows a person to 
securely store health history, patient preferences, and upload important documents. 

The public service directory provides a list of approximately 1,500 agencies and programs organized 
following Alliance of Information and Referral Systems (AIRS) taxonomy. An agency listing includes hours 
of operation, contact information {phone number, email, website, etc.), address. services provided, target 
populations, and a brief description of the agency or program. The State is responsible for managing the 
content. and receives Microsoft Excel workbooks with a "database dump" for easy checking. There is also 
a public feedback option that allows any member of the public to make an addition or edit suggestion to 
be reviewed by the State and approved or denied. 

The internal staff component is tied to the public service directory. It is an internal dashboard that allows 
ADRC/NWD staff members to record Information & Referral (l&R) and Options Counseling client contacts. 
Referrals are made and tracked using the same service directory database that the public website utilizes. 

SCOPE OF 'WORK REQUIREMENTS 

Nebraska is soliciting bids for an Aging Information System Software Solution addressing the client services. care 
and case management, funding splits. administration requirements, and federal reporting requirements. 

TECHNICAL REQUIREMENTS 

1. FUNCTIONAL REQUIREMENTS 
The proposed System must meet the Business Requirements per Attachments B. 

The system will comply with State and Federal requirements. including but not limited to the Older 
Americans Act, Nebraska Revised Statutes 68-1107. 68-1111 to 68-1119; 81-2201 to 81-2228, 81-2229-
2235. 2237 - 2263, and Nebraska Administrative Code. Title 15 .. Significant changes that are required in 
order to comply with new regulations will be addressed through the change control process identified in 
this RFP. Smaller changes will be considered to be part of the Operations and Maintenance responsibilities 
of the contractor. Any applicable requirements that are published and publicly available at the time of 
proposal submission, including requirements with a future effective date (albeit within the contract term) 
will be considered included in the contract scope and the State will not agree to any additional charges or 
costs to comply with these requirements. 

2. SYSTEM USERS 
The solution must allow for 150 to 250 users across the, SUA, IS&T team, and AAA teams to access the 
current system without negatively impacting performance. 

3. SYSTEM PRIVACY 
The solution must comport with all applicable laws and regulations regarding privacy, including but not 
limited to the Hearth Insurance Portability and Accountability Act (HIPAA), and the provisions contained in 
the Business Associate Agreement Provisions -Attachment 

In the provision of any service under this contract, the Contractor must comply with all applicable law, 
including but not limited to federal and state: statutes, rules and regulations. and guidance documents. 
Compliance includes, but is not limited to: 
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The Health Information Protection and Portability Act (HIPAA), as set forth in Attachment F: and 
The Medicaid-specific, above-and-beyond-HI PAA privacy protections found at 42 CFR Part 431, Subpart 
F. 

4. HARDWARE AND SOFTWARE REQUIREMENTS 

a. The State requires a solution where all hardware and software are hosted and maintained 
by the contractor. 

b. HARDWARE 
The bidder must provide all necessary hardware, systems software (operating systems licenses, 
auxiliary or support systems software. etc.}, and disk storage space required to optimally effect 
the solution. The solution offered must take into consideration storage requirements over the 
entire contract term. including all optional renewal and extension periods. The solution must 
consider the State's records retention requirements. Below is the link to AAA records: 
http://www.sos.ne.gov/records-managemenl/pdf/156%20-
%20N E%20Area%20Agencies%20on%20Aqi ng%20WEBS ITE%204-5-11 .pdf 

And below is the link to the DHHS, ML TC, SUA records: 
http://www.sos.ne.gov/records-management/pdf/150-3-7 -medicaid-lonq-term-care. pdf 

c. SOFTWARE VERSIONS 
The contractor will. during the entire contract, maintain any and all third-party software products 
at their most current version at no more than two (2) versions back from the most current version 
at no additional cost to the State. All security patches for the software must be applied and kept 
up to date. 

Acro's Response: 

FUNCTIONAL REQUIREMENTS 

Aero will make sure that the product must be accessible by most of the persons. Aero agrees with the 
following functional requirements of the application: 

• Complies: 
o ADA complies 
o Follow WCAG 2.0 Standard 

• Navigation: 
o Application works on keyboard shortcuts keys 
o User can easy navigate through tab key 
o Application highlights the control which has current focus, on screen, to indication the 

user for current control active 
• Image/Information Display: 

o Text is available to images that convey about image/section 
o Images, Status indicators etc. are consistent throughout an application 
o Textual information is provided through operating system functions for displaying text. 
o Flashing or blinking text, objects, or other elements having a flash or blink frequency 

are on standard Hz frequency. 
• Compatibility 

o Applications does not disrupt or disable activated features of other products that are 
identified as accessibility features, where those features are developed and documented 
according to industry standards. 

• Use of Color 
o Color-coding does not used as the only means of conveying information 
o Applications does not override user selected contrast 
o A verity of themes is available for user to use accordina to their choices. 
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o When a timed response is required, the user is alerted and given sufficient time to 
indicate more time is required. 

SYSTEM USERS 
Aero has extensive experience working on projects of similar size, scope and complexity as the SUA­
ACAMS implementation. Application can handle 250-300 concurrent user with minimal impact to 
response and time. 

SYSTEM PRIVACY 
Acro's solution includes the hosting of the customized SUA-ACAMS instance in the secure, flexible and 
HIPAA/HITECH compliant Microsoft Azure cloud hosting environment. 

Acro's cloud-hosted solution is: 

1. Reliable: This means the system operates for a reasonably long time without human 
interference. 

2. Predictable: The system executes actions within a known time frame and produce desired 
results. 

3. Performance: Aero has designed the system to make the work easier. 
4. Manageable: This means the system can easily manage the veracity and bulkiness. This 

feature of the solution in turn helps in reducing the cost of implementation. 
5. Scalable: A provision has been made so whenever there is a requirement to upgrade or 

degrade the system, it can be easily done. 
In addition, Aero also provides a robust backup system that gives you peace of mind regarding your 
backup and disaster-recovery planning. Your data is backed up daily to a different physical location, 
with out-of-state secure copies stored every night. 

HARDWARE AND SOFTWARE REQUIREMENTS 

Aero proposes following Technical Architecture-
• Platforms: 

0 Microsoft .NET (ASP.NET) 
o C# 
o Microsoft Crystal Report 
o SQL Server 
o Visual Studio 
o Active Directory 
o jQuery 

• Software: SQL Server, Crystal Report, Active Directory, 

• Tools: 
o Development: 

• Microsoft ASP.Net AJAX Extensions 
• Microsoft .NET Framework(s) 
• Microsoft SQL Servers 
• Notepad++ 
• Crystal Report 
• SSRS 
• TFS 
• SVN 

o Testing 
• HP ALM 
• QTP 
• LoadRunner 
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• Carbon Black, 
• Symantec 

Others: 
• Microsoft Baseline Security Analyzer 

• Hosting Environment: Microsoft Azure cloud 

PROJECT PLANNING AND ANALYSIS PHASE 

The following table contains the list of requirements and due dates expected of the contractor for the Planning and 
Analysis phase of the project. Details for these requirements follow in the text after the table. 

I' ll:t ,( R,•q111ren11Jnt- Ou,· Oat(' 

1.1 1.0 Draft Project Work Plan Submitted with Proposal 

Project Planning 

1.2 Detailed Pr~ject Work Plan Due 2 weeks after Contract 
Start Date 

1.3 Testing Methodology Due 2 weeks after Contra<.-1 
Strut Date 

1.4 P~ject Control Documents Due 2 weeks after Contract 
Strut Date 

• Risk Management and Resolution Plan 

• lssue Management and Resolution Plan 

• Organizational Change Management Plan 

• Work Management Plan 

• Chane:e Control Documents 
1.5 Status Reporting Plan Due 2 weeks after Contract 

Sta11 Date 
Project Status Meeting Protocol 

1.6 Electronic Project Library Due 2 weeks after Contract 
Start Date 

l.7 Security Plan Due 2 weeks after Contract 
Start Date 

1.8 Busines!! Continuity Plan/Disaster Recovery Plan Due 2 weeks after Contract 
Start Date 

2.1 2.0 Requirements Validation Document (R VD) Due dates to be dete1mined in 
the Detailed Work Plan 

Requirements 
Analysis 

2.2 Fit/Gap Analysis Due dates to be determined in 
the Detailed Work Plan 
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Pilot/Prototype Due dates to be determined in 
the Detailed Work Plan 

1. PROJECT PLANNING (1.0) 

The State requires that each bidder has established project management processes and has integrated these into its organizational 
culture and projects of similar scope and size. Proven methodologies and standards, used to control all proje<..i activities, are 
crucial to the success of this project. The State is not dictating a specific methodology or approach; it prefers that the bidder 
use an approach that has proved successful in the past. However, DHHS reserves the right to mandate the approach be revised 
if it does not result in the completion of timely and quality project deliverables, or it affects the project's success. 

a. DRAFT PROJECT WORK PLAN (submitted with proposal) (1.1) 
Integral to the success of the project is a solid project plan and the management of that plan. The 
bidder shall prepare a Draft Project Work Plan to be submitted with its Proposal. The bidder shall 
develop a viable Project Plan that meets contractual requirements and timelines with the timing 
necessary for successful pre-implementation activities. 

b. DETAILED PROJECT WORK PLAN (1.2) 
Within two (2) weeks from the contract start date, the contractor will develop a Detailed Project 
Work Plan that includes a schedule and Gantt chart (for all project tasks. subtasks, and activities), 
milestones. and Detailed Project Work Plan deliverables. Resources from the contractor and the 
number and type of DHHS staff needed must be included for all tasks, subtasks. and activities 
that exist as line items within the Detailed Project Work Plan. The contractor's Project Work Plan 
will also maintain the following date-sensitive information: 

iv. Originally scheduled Start and End dates for all tasks, subtasks, and activities (including 
milestones and deliverables) 

v. Anticipated Start dates for tasks, subtasks, and activities, if schedule fluctuation has 
occurred 

vi. Anticipated End dates for tasks, subtasks, and activities, if schedule fluctuation has 
occurred 

vii. Task Durations 
viii . Actual Start dates for all current and completed tasks, subtasks, and activities 
ix. Actual End dates for all completed tasks, subtasks, and activities 
x. Descriptions of projects tasks 

The contractor will collaborate with the DHHS Project Leader to maintain an integrated Detailed 
Project Work Plan for all project related activities on an ongoing basis and identify issues that 
affect deadlines. The contractor shall update the Detailed Project Work Plan as needed and 
submit an updated Detailed Project Work Plan to DHHS on at least a monthly basis. 

c. TESTING METHODOLOGY (1.3) 
The contractor must present methods for developing and maintaining test scenarios, test sets, 
test cases, and test steps. Testing Methodologies must also address the contractor's approach 
to documenting test procedures and test results. 

d. PROJECT CONTROL DOCUMENTS (1.4) 
Within two (2) weeks from the contract start date, the contractor shall submit plans for the project. 
including: 

i. Risk Management and Resolution Plan (1.4) 
This provides a description of the tasks and activities that will be performed as part of 
the contractor's Risk Management Plan. At a minimum it shall include the following: 

State of Nebraska and Aero Confidential 
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Preliminary Risk Assessment 
A description of the most significant project risks and a description of 
proposed mitigation strategies for each risk. This assessment also 
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includes a description of the impact associated with any identified potential 
failures. 

c) Ongoing Risk Identification Plan 
d) A description of the contractor's ongoing approach to the identification of 

potential risks, tracking of potential risks, and provision of information to 
DHHS that supports the monitoring of risk across the project. 

e) Risk Response Plan 
f) A description of the contractor's ongoing approach to the determination of 

actions necessary to reduce threats and enhance the Project's activities. 
Where applicable, contingency plans for various risks should be 
documented and contingency plan triggers should be identified. 

ii. Issue Management and Resolution Plan (1.4) 
The plan presents a description of the contractor's standard process for resolution of 
problems identified and reported by the contractor and DHHS staff. This description 
must include the contractor's plan for ensuring that issues, requests. and decisions are 
recognized, agreed upon, assigned to an owner, incorporated to an issue log, 
monitored, documented. and managed. 

ii i. Organizational Change Management Plan (1.4) 
This section presents a description of the contractor's Organizational Change 
Management Plan. The contractor must work with DHHS to develop an Organizational 
Change Management Plan that establishes the method and approach to organizational 
change management. including organizational change management roles anct 
responsibilities, processes, and methods necessary for communicating and managing 
organizational change during the life of the Project. 

iv. Work Management Plan (1.4) 
This part of the plan is for ongoing management of the Detailed Project Work Plan. At 
a minimum, this includes information on frequency of updates, a description of how 
schedule-related issues will be addressed. and a strategy for integrating elements of the 
Work Plan with Issue Management, Status Reports. and other related project 
management deliverables. 

v. Change Control Documents (1 . .4) 
Change Control Process 
The contractor must work with DHHS to establish a change control process. Change 
control is the formal process for identifying changes that arise in the natural flow of the 
project (but do not impact scope. deliverables, or budget) and determining the 
disposition of the requested change or correction. The Change Control Process will 
span the entire project life cycle and incorporate a formal change request process. 
including formal DHHS review and approval. 

Control Request will: 

a) Provide a clear description of what is included from each change request. 
b) Delineate impacts to the project's schedule. 
c) Require successful completion of testing before the implementation 

stages. 
d) Incorporate multiple levels of priority for change requests (e.g., critical, 

must-have, desired, etc.). 
e) Support the Change Control Process by estimating impacts, investigating 

solutions, identifying alternatives; inputting appropriate infonnation into the 
Project tracking tools, participating in the decision-making process, and 
implementing the agreed-upon solution. 

Change Control Tracking System 
The contractor must provide a change control tracking system that provides the following 
minimum requirements: 

a) The means to control and monitor change requests 
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b) A process for reporting the status of all change requests 
c) The ability for DHHS to set and change priorities on individual change 

requests 
d) A method for DHHS to determine the estimated and actual hours allocated 

to each change request and the personnel assigned to each request 
e) A method to schedule a completion date provided by DHHS for each 

change request 

e. Status Reporting Plan (1.5) 
The protocol for submittal of Status Reports. including the format and media for submittal and the 
procedure(s) for submittal. Key information for these reports includes: summary of recent 
accomplishments: identification of, resolution plans, and documentation for critical issues and 
risks (from issue and risk management tools}; activities planned for the next reporting period; and 
a summary of the project's progress according to the schedule, budget, and task list. Schedule 
monitoring will include identification of any project schedule variance that has occurred. The 
contractor shall submit a formal month-end Status Report in a format approved by DHHS. 

f . Project and Status Meetings Protocol {1.5) 
This is the protocol for project Status Meetings. Status Meetings will be scheduled every week. 
The contractor's project management team, DHHS's Project Lead, and other key staff will attend 
the Status Meetings. Meetings will follow a standard pre-set agenda jointly prepared by the 
contractor and the DHHS Project lead. The meeting agenda will be distributed twenty-four (24) 
hours before the scheduled meeting. The agenda should be flexible to allow discussion of other 
issues or concerns. The contractor must create written meeting records, in an agreed format, for 
the DHHS Project Lead. All meeting records and related documents will be stored in electronic 
format within the Electronic Project Library (EPL) (to include an index of meeting records). 

g. Electronic Project Library {EPL) (1.6) 
The contractor is required to use SharePoint to serve as a foundation for documenting 
contractor's efforts on this project and also acts as a repository to retain, share, and track critical 
project information. The EPL will include both current and historical versions of the Detailed 
Project Work Plan as well as alt other project documents. The EPL will be maintained and remain 
accessible to both DHHS and the contractor's project teams throughout the life of the contract 
including all renewals and extensions. All project staff will be given appropriate folder-level and 
file-level access and restrictions according to standards agreed upon between the contractor and 
DHHS. The contractor will provide a description of the security measures that will be put in place 
to ensure that only authorized personnel have access to the EPL. As appropriate. all materials 
in the EPL will be indexed for easy retrieval. Contractor's designated documents and files will be 
maintained as part of the E PL. 

h. Security Plan (1.7) 
The bidder shall describe how the proposed System shall provide application controls to prevent 
unauthorized use, maintain system process controls, and log all transactions. In addition, the 
proposed System shall provide security to limit availability to application functionality. software 
screens, data records, data elements, and data element values where appropriate. 

If the contractor hosts the solutions, the contractor shall develop a Security Plan and document 
the contractor's plan to prevent unauthorized use and disclosure of sensitive and confidential 
data. The Security Plan shall include administrative, physical and technical safeguards. The plan 
must also conform to State and federal laws and regulations. The State must initially approve the 
Security Plan. and will. from time to time, conduct audits of the Security Plan. The contractor will 
provide full cooperation during those audits. 

i. Business Continuity/Disaster Recovery (1.8) 
The contractor must develop a Business Continuity Plan which includes the following: 

I. Identification of the core business processes 
ii. For each core business process: 

a) Identification of potential system failures for the process, 
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Acro's Response: 

b) 
C) 
d) 

Risk analysis, 
Impact analysis, and 
Definition of minimum acceptable levels of outputs. 

iii. Documentation of contingency plans: 
iv. Definition of triggers for activating contingency plans; 
v. Discussion of establishment of a business resumption team; 
vi. Maintenance of updated disaster recovery plans and procedures; and 
vii. Plan for replacement of personnel 

PROJECT PLANNING AND ANALYSIS PHASE 

Aero has extensive experience working on projects of similar size, scope and complexity as the 
SUA-ACAMS implementation. Acro's proposed Software/System Development Life Cycle (SDLC) 
methodology for the development of the State's SUA-ACAMS system is to use the Waterfall 
methodology for each of the releases in combination with the Agile sprint cycles process. Based 
on previous project development experience, Aero has adopted a hybrid approach of 
incorporating Agile sprint cycles on the backdrop of a traditional Waterfall methodology for 
application customization effort. These Agile sprint cycles are self-contained within each 
individual phase of the waterfall methodology. 

This approach of creating self-contained sprint cycles helps with tracking and monitoring of the 
project status and effectively managing sub-projects across diverse teams producing 
deliverables for the same release. This approach helps improve the overall project predictability 
and the ultimate project success. 

The Agile sprint cycles: 
• Will be targeted to meet the internal project deliverables; 
• Will produce deliverables that will feed into the development phase and the overall phase 

release schedule and deliverables; and, 
• Will be monitored very closely for the deliverables that are in the critical path for the 

overall phase release 

Aero envisions each waterfall phase of software development lifecycle to include multiple Agile 
sprint cycles. These individual cycles are self-contained within each phase and are targeted for 
specific milestone deliverables within the phase. For example, in the Design Phase, there will 
be multiple cycles of design tasks culminating in the final design deliverable. 

In Acre's experience, these sprint cycles are very useful for -
• monitoring deliverables in the critical path, and 
• fast-tracking deliverables that may be at risk of running behind schedule 

Following are the key benefits of using Agile sprint cycles in a waterfall model: 
• For projects with short duration phases, such as the SUA-ACMAS, where all business 

requirements are mostly completely documented, the short sprint will help put together 
tangible outputs for the State. This will enable the State to make timely decisions rather 
than wait for the entire product as a final and single deliverable. Client feedback also 
helps the Aero Team to make architectural and design changes on timely basis to in 
keeping with the State's expectations. This approach has previously and will continue 
to allow Aero to orovide reoeated successes in tailorinq and deliverinq eroieets that meet 
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the State's exact needs and specifications. Further, this approach gives the State 
opportunities to provide input throughout the process, rather than only post­
development as would happen with a traditional Waterfall model. 

In a similar project where a client provided very high level requirements during signing 
of the Statement of Work our approach of Agile sprints helped in the clarification and 
finalization of requirements and design, and helped us deliver the required client 
functionality on schedule with quality. 

• Another significant benefit is that the State will see how the end-product will look and 
function earlier in the project lifecycle. This will help to reduce any major design changes 
which may result in Change Requests causing delays to the project launch dates and 
cost overruns. 

This approach also fosters collaboration between the State and the Aero Team which will help 
to reduce the number of Defects and resulting Change Requests during the UAT and save the 
cost for the State while achieving an on-time delivery. 

PROJECT WORK PLAN 

High Level Project Timeline 
Following is a high-level project timeline for the configuration and customization of the SUA­
ACAMS application . 
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The project plan depicts a traditional waterfall SDLC methodology for the development of the 
SUA-ACMAS application with the integrated Sprint cycles in each phase. 

TESTING METHODOLOGY: 
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Testing is a very important and integral part of any of Acro's deployments. Basically, two types 
of methods used in testing: 

Integration Testing 

During integration testing, different components of the system - like screens, reports, other 
interface elements constructed by Acro's implementation team and customized elements, and 
external modules (if any) are assembled to form the integrated product. Integration testing 
schedule is coordinated with unit testing for optimum timing. Error reports are reviewed by 
Acro's quality assurance staff. 

Security testing is conducted to ensure the system is adequately protected against possible data 
leaks and hacks. Security testing is done as per the system's security requirements. 

User Acceptance Testing 

Aero conducts user acceptance testing to ensure that the requirements are satisfied and to 
validate the requirements captured during the JAD sessions. 
• Aero will demonstrate to the State that all the system requirements and functions have been 

satisfied 
• The State users will determine that all the requirements captured during the JAD sessions 

have been delivered 
• Aero will modify any functionality or requirement that is viewed by the State as not 

acceptable 
• All modifications and/or additions to a function in the system as defined in the JAD 

requirements document will be performed without any additional cost 

PROJECT CONTROL DOCUMENTS 

Risk Management and Resolution Plan 

Acro's Risk Management Plan will include the following: 

1. Risk identification 
2. Risk analysis involving assigning a level of priority based on the probability of occurrence 

and impact to the project. This results in preparation of probability and impact matrix. 
3. Risk response planning involving definition of mitigation strategies 
4. Risk monitoring and control involving continuous review of risks and revision of 

mitigation strategies 

Aero will review the risks during its internal weekly project status review meetings. Based on 
the impact on schedule, cost and quality, if needed, Aero will escalate the risk to SUA-staff 
project manager and work out a mitigation strategy in consultation with SUA-staff. 

During regular monthly project status reviews with SUA-staff, Aero will review the risks, reassign 
the levels and revise the probability and impact matrix. 

The following diagram illustrates the Risk tracking and monitoring process followed by the Aero 
team: 
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Risk Management Methodology 

As an example: 

Risk 
Identification 

Risk 
Response 
Planning 

Aero reviews all risks durtng Internal ProJec.t Status 
Meetings 

Aero prepares Mitigation Strateffl!!!) and reviews ) 
them with SUA, 

--~ ·-· .. ,. .. -- ~· 

If required, Ac.ro Project Manager escalates the Risk(s) 
to SUA Project Manager 

Aero review the risks, reassign the lev~ls, and revises 
the probability and Impact matrix during Monthly 

AIS Project Status Reviews with SUA. 

During the critical project for migration of Michigan's AIS from Windows 2003 / SQL Server 
2008 to Windows 2012 / SQL 2014, Acro's team performed detailed risk analysis since it was a 
major upgrade that could have potentially impacted the availability of the AIS suite. Acro's team 
mitigated the risks by testing the AIS applications on the new platform in test environment to 
identify any potential unanticipated issues and addressed the identified issues in the new 
environment. Another risk identified was that there was no way to pre-test if the underlying 
hardware supported the new software. Acro's team purchased new hard disks and installed the 
new software on them so there was an option to revert back to old software and mitigating the 
risk. Acro's team discussed this risk mitigation plan with AASA for necessary approvals before 
execution. 

Issue Management and Resolution Plan 

The description will include the Acro's plan for ensuring that issues, requests, and decisions are 
recognized, agreed upon, assigned to an owner, incorporated to an issue log, monitored, 
documented, and managed. 

Aero proposes to use its own web-based issue-tracking tool called Task-Tracker to log and 
monitor issues during contract period. This tool can maintain the following information required 
b the State: 
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• Issue identification date 
• Priority for issue resolution (to be mutually agreed upon by the State and Aero) 
• Resources assigned responsibility for resolution 
• Resolution date 
• Resolution description 

The following diagram illustrates the Issue tracking, monitoring and escalation process followed 
by the Aero team: 

•ACRO's TASK 
TRACKER 

Priority Level 
of.Issue 

• Issue: • Critical 
•ID •High 
• Description • Medium 
• Reported Date • Low 
• Priority for Issue 

• Resources 
assigned for 
resolution 

• Resolution date 
• Resolution 

description 

• Brought to SUA 
PM's attention 

Medium& 
Low Priority 

Issues 

• Discussed in 
Monthly Project 
status meeting 
withSUA 

• Escalation path: 
• Level 1 - Business 

Leads 
• Level i - Project 

Manager 
• Leave3 -

Executive 
Subject Matter 
Experts 

Issues will be assigned the following priority levels: critical, high, medium or low. 

Critical and high priority issues will be brought to the attention of the SUA-ACAMS project 
manager right after the issue has been noticed. Issues with other priorities will be brought 
forward by the next bi-weekly project status meeting at the latest. 

Any issues regarding the SUA-ACAMS system identified by SUA staff will be escalated for 
resolution as defined below. 

• Level 1 - Business leads 
• Level 2 - Project Managers 
• Level 3 - Executive Subject Matter Experts (SME's) 

Organizational Change Management Plan 

Work Management Plan 

Change Control Documents 

Aero will work with DHHS to establish a change control process. 

Aero proposes constituting a Change Control Board (CCB) for handling "out·of-scope" requests 
or any changing business needs of the State while the project is underway. The CCB will 
comprise of Aero and State representatives. Aero will receive change requests, study the 
feasibili t of the re uest and re are an im act anal sis sheet with estimates for effort and 
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cost. Within 2 weeks of receiving the change request, Aero will provide cost and time estimates 
to the State. If, because of nature of the change request, Aero is unable to provide the 
estimates within 2 weeks, it will provide the timeframe for estimate. 

This process is shown in the following figure. 

Change Management Process 

Siatf' C.t>ntf JCI 
Adm111istrato1 

Sent to A<ro for 
Implementation 

Addffldumto 
C0<1troct 

If a change request is approved by the State's Contract Administrator, the Contract 
Administrator will submit a request for change to the State Purchasing Bureau, Purchasing 
Operations Buyer, who will make recommendations to the Director of Purchasing Operations 
regarding ultimate approval/disapproval of the change request. If the Director of Purchasing 
Operations agrees with the proposed modification, and all required approvals are obtained 
(including the State Administrative Board), the Purchasing Operations Buyer will issue an 
addendum to the Contract, via a Contract Change Notice. Aero will not begin the work on the 
change request until written approval is received from the State in the form of Contract Change 
Notice issued by the State Purchasing Bureau. 

Status Reporting Plan 

Aero will submit a formal month-end Status Report in a format approved by DHHS. The key 
information for these reports includes: summary of recent accomplishments; identification of, 
resolution plans, and documentation for critical issues and risks (from issue and risk 
management tools); activities planned for the next reporting period; and a summary of the 
project's progress according to the schedule, budget, and task list. 

Project and Status Meetings Protocol 

Aero understands that status Meetings will be scheduled every week. Acro's project 
management team, DHHS's Project Lead, and other key staff will attend the Status Meetings. 
The meeting agenda will be distributed twenty-four (24) hours before the scheduled meeting. 
The agenda should be flexible to allow discussion of other issues or concerns. The contractor 
must create written meetin records in an a reed format for the DHHS Pro'ect Lead. All 
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meeting records and related documents will be stored in electronic format within the Electronic 
Project Library (EPL) (to include an index of meeting records). 

Electronic Project Library (EPL) 

Aero will use SharePoint to serve as a foundation for documenting contractor's efforts on this 
project and also acts as a repository to retain, share, and track critical project information. 

Aero provides a fully searchable, central document library where incoming items can be scanned 
and stored digitally within the case folder. Any document can be scanned in real-time using a 
TWAIN-compliant scanner at the user's workstation or centralized on the local network. TWAIN­
compliancy is a standard software/hardware protocol and applications programming interface 
that regulates communication between software applications and imaging devices. 

Acro's SUA-ACAMS' Document Management module has a well thought out user interface for 
scanning. User can attach scanned documents directly to a case at the touch of a button. Once 
scanned, documents can be searched and found instantly in Case Document folder. All scanned 
documents, and associated metadata, are kept in a secure repository using Microsoft SQL Server 
technology. Documents can be scanned ad-hoc (one at a time), or automated (using scanning 
templates) for multiple documents at a time. 

The Document Vault and all files are encrypted at the same 256-bit level as the Vault itself. 

Security Plan 

Aero describes that the proposed System will provide application controls to prevent 
unauthorized use, maintain system process controls, and log all transactions. 

Acro's security services include ongoing review of current security monitoring practices and 
technologies, identification of potential internal and external security risks to the SUA-ACAMS, 
and suggestions and/or recommendations for potential system policy, use, or technical changes 
intended to enhance security and reduce the potential for security breaches. 

Security status report to cover the following activities will be submitted by Aero to SUA staff 
and State's IT project managers on a monthly basis. 

SUA-ACAMS Hosting Infrastructure Security 

Operating System: 
• All operating systems will be hardened to the standards set by the State. 

Physical and Application level: 
• Aero will maintain a layered system of security. 
• All servers will be placed behind a multi-port state-full inspection firewall in which each 

port will effectively have a separate firewall with strong packet routing and filtering. 
• Aero will provide the following three main server zones with each zone serving a different 

application layer. All servers will be isolated and controlled through subnets, V-LANS 
and firewall rules and ports. All zone logs will be monitored and unusual activity will be 
flagged and monitored. 

o Public Web Site Server 
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o Behind a firewall 
Logs kept and monitored: 

• IIS logs, System, event and firewall logs and will be kept and monitored by Aero. Aero 
will investigate all unusual events. 

Aero will maintain Microsoft Certified Partner status throughout the Contract and will provide 
Microsoft-based software maintenance and support. Aero will monitor websites (non-Microsoft) 
for vulnerabilities found in Microsoft products. Upon release of a Microsoft patch or service pack, 
Aero will thoroughly test these patches to ensure they work as intended. Aero will test the 
patches prior to rollout to ensure the SUA-ACAMS remain secure and operational. Once a patch 
is implemented, any workarounds will be reverted back to normal settings (firewall and 
services). 

SUA-ACAMS Server Maintenance requiring down time will occur after 9:00 p.m. and before 5:00 
a.m. Central Time unless an alternate time is agreed to by the State. Any system reboot or 
service restart is considered down time. Standard SUA-ACAMS maintenance activities will 
include: 

Daily 
• Check backups on servers to ensure backup successful 
• Quick system log check; investigate and correct any issues 
• Quick drive space scan; reclaim drive space if needed 
• Investigate any anomalous behavior on servers and firewalls 
• Check for new Microsoft Patches. If new patches are released, determine criticality of 

patch, test and apply any workarounds (firewall and service adjustments generally) until 
patch is tested. Apply new patches to a test environment. Apply approved and tested 
patches; undo any workarounds as needed 

• Check for firewall patches. If new patches are released, determine criticality of patch, 
test and apply any workarounds (firewall and service adjustments generally) until patch 
is tested. Apply new patches to a test environment. Apply approved and tested patches; 
undo any workarounds as needed 

• Check firewall logs for security violations 
• Check system logs for security violations 
• Check database backup operations, server activity; error logs; correct issues. 

Weekly 
• Correlate all logs and report any suspicious activity. 

Monthly (at a minimum) 
• Compile and archive US and SQL logs. 
• Reclaim file space in SQL data bases and log files 
• Shrink logs files on all devices (US server, domain controllers, firewall, system) 
• Check suspicious reoccurring connections and or failures on system. 
• Check server loads and logs for resources and utilization 
• Rescan logons and errors in log files investigate any failures or errors 
• Aero will provide technical support for the firewall and security for the server hosting 

SUA-ACAMS 
• Aero will meet with State and review logs and security related activities. 

Yearly (at a minimum) 
• Aero will provide comprehensive testing and report on security and system vulnerabilities 
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Aero also uses Secured Socked Layer (SSL) Advanced Encryption Standard (AES) encryption 
using 256-bit keys ensures the security and privacy of the files and information transmitted 
through and stored in the Document Vault, Client and Firm Portal. 256-bit encryption is the 
highest available using the Advanced Encryption Standard. 

Business Continuity/Disaster Recovery 

Aero will develop a Business Continuity Plan which includes the following: 

Aero will provide, to the State, a Disaster Recovery Plan which will be updated annuaHy. The 
initial update to the existing Disaster Recovery Plan will be provided within 180 days of the 
Contract start date. In addition, Aero will support the SUA-ACAMS disaster recovery plan, 
processes, and activities that address the following: 

• Environmental Controls: Locate SUA-ACAMS servers in a secure, environmentally 
controlled room in case of natural or man-made disasters at or near the hosting facility. 

• Fire: Aero will maintain a fire containment system that protects electrical and computer 
equipment while suppressing the source and energy of the fire. Unless the fire was to 
start within the SUA-ACAMS servers, the impact of a fire in the building will be mitigated 
by this fire containment system. SUA-ACAMS operations could go offline while order is 
restored to the building, but the delay would be minimal. 

• Power Outage: Aero will maintain backup generators that would provide power to the 
business operations, at the SUA-ACAMS hosting center, in the event of a power outage. 

• Hacker Attack: Aero will monitor system operations security flaws, review the system 
logs and, conduct timely updates of security patches to system software. 

• Flood, Earthquake, Tornado, Terrorist Attack: Aero understands that in the event of a 
natural or manmade disaster that would destroy or seriously damage the facility or the 
Internet, SUA-ACAMS operations through Aero could be disrupted. 

• Disruption in Facility Service: Aero will support a plan so that the onsite operations of 
the Aging Information system are impacted with minimal disruption (minimal is 
considered disruption of service less than or equal to 48 hours). The plan will address 
redirection of the SUA-ACAMS domain name, and the time that is required for the 
redirection and the availability of an interim solution, availability and use of SUA-ACAMS 
data back-ups stored offsite to re-establish service to SUA-ACAMS users. The plan will 
also identify other options for offsite operations if the nature of the disaster is of such a 
magnitude takes service locations offline and destroys other facilities in the area. 

SUA Staff User Access, security and confidentiality 

Aero understands that SUA-ACAMS will retain administration of data access security, including 
application security (granting of access, resetting of passwords, definition of password syntax 
rules, monitoring of access violation reports and provided by Aero, etc.) SUA-ACAMS will 
administer all user security profiles. 

Aero will be responsible for the function of security software implementation and maintenance 
if the changes implemented under this Contract warrant a change from the current system. 

Confidentiality of Data and Information 

All financial, statistical, personal, technical and other data and information relating to the State's 
SUA-ACAMS operations and made available to Aero in order to carrv out this Contract, or which 
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become available to Aero in carrying out this Contract, will be protected by Aero from 
unauthorized use and disclosure through the observance of the same or more effective 
procedural requirements as are applicable to the State. 

Remedies for Breach of Confidentiality 

Aero acknowledges that a breach of its confidentiality obligations as set forth in this Contract 
will be considered a material breach of the Contract. Furthermore, Aero acknowledges that in 
the event of such a breach the State may be irreparably harmed. Accordingly, if a court should 
find that Aero has breached or attempted to breach any such obligations, Aero will not oppose 
the entry of an appropriate order restraining it from any further breaches or attempted or 
threatened breaches. 

Second-level monitoring 
Aero will implement second-level monitoring which involves more frequent and aggressive 
monitoring of server events and network logs. Aero will review application user logs to keep 
track of the usage patterns to identify any suspicious user activity in the SUA-ACAMS system. 
To keep the SUA-ACAMS system safe, Aero will propose at the start of the Contract a 
supplemental plan to continually and proactively monitor SUA-ACAMS system security 
components in addition to the current monitoring activities. Following items will be included in 
the second-level security monitoring process: 

1. Server event logs 
2. IIS log 
3. Anti-virus log 
4. Firewall log 
5. Application logs 

a. User hits 
b. Geographical origins of requests 
c. Usage patterns 
d. Failed login attempts 

6. System scans 

Server Event Logs: 
• Windows event logs (Application, System and Security logs) contain the report from 

Windows operating system and applications about the status of events including failure 
to start a service or a system component. These will be inspected and analyzed and 
issues, if any, will be identified. 

IIS Log: 
• IIS webserver logs contain information about sites and services and provides some high­

level details about site visits. The log will be reviewed and analyzed for any suspicious 
activity. 

Anti-virus Log: 
• Symantec Anti-virus log contains virus and malware scan activity report for the server 

files. This log will be reviewed for threats and appropriate action on quarantined files, if 
any, will be taken. 

Firewall Log: 
• The firewall keeps a log of network traffic requests. This will be reviewed and analyzed 

for suspicious requests and patterns. 
Application Logs: 

• SUA-ACAMS applications already collect data about user login with date/time 
information. This will be further enhanced to include location information and history of 
login attemots. Reoorts will be developed (under separate work orders) to aet an insight 
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into application usage patterns by hour/day, geographical origins, and login attempts. 
These reports will be reviewed to identify any suspicious activity. 

System Scans and Penetration Tests: 
• Network port scanning and penetration tests on network equipment will be regularly 

conducted to measure the robustness of the SUA-ACAMS security layers. 
Activity Schedule: 

• The security monitoring will be conducted by Contractor's system security experts. 

Aero will provide a monthly report containing the summary of all the security reviews and 
analysis conducted during the month. Risk factor of any abnormal activity will be detailed and 
possible course of action to address the risks will be suggested in the report. Actual action to 
mitigate any risks will be carried out under separate statement(s) of work as and when approved 
by SUA-ACAMS. 

In summary Aero will provide the following deliverables 
• Hosting 
• Systems management 
• Disaster recovery 
• Aero Owned Hardware 
• Security administration services 
• Remote management of hardware at a State site (if Hosting is done by the State) 
• Owned by the State 

5. REQUIREMENTS ANALYSIS (2.0) 
The outcome of Requirements Analysis is a set of documents that define the details of the system 
functionality. These documents will be developed in conjunction with the Functional and Technical 
Requirements Traceability Matrices. 

a. REQUIREMENTS VALIDATION DOCUMENT {RVO) (2.1} 
Attachments Band D contain DHHS' functional and technical requirements for the proposed solution. 
The bidder shall validate existing RFP requirements to provide the level of detail necessary for any 
further design, development, or implementation activities that address each of the two Divisions' 
requirements. Such further detail and definition are to be considered within the scope of the original 
RFP requirements and contract. 

b. FIT/GAP ANALYSIS (2.2) 
The fit/gap analysis will document the disposition of each requirement and the resolution of identified 
gaps {e.g .. customization, workaround, eliminate requirement). The contractor shall assist DHHS in 
identifying appropriate business process improvement opportunities. documenting the recommended 
changes, and planning and implementing approved business process changes. Traceability and 
mapping are key components throughout this process. 

c. PILOT/PROTOTYPE (2.3) 
The Requirements Analysis activity will include a pilot prototype system integrated with the business 
process analysis and software configuration process. 

Acro's Response: 

REQUIREMENTS ANAL VSIS 

a. REQUIREMENTS VALIDATION DOCUMENT (RVD) 
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Aero has validated existing RFP requirements of attachment Band D to provide the level of 
detail necessary for design, development, or implementation activities. 
Aero will use the SUA's application requirements as the baseline and facilitate workshop 
sessions to validate requirements 

b. FIT/GAP ANALYSIS 

Aero will assist DHHS in identifying appropriate business process improvement opportunities, 
documenting the recommended changes, and planning and implementing approved business 
process changes. 

Aero will use the SUA's application requirements as the baseline and facilitate workshop 
sessions to validate requirements, identify and address requirements gaps, if any. 

A requirements traceability matrix was prepared with the initial requirements as its first input. 

c. PILOT /PROTOTYPE 

Aero during requirement analysis develop products such as sketches, models, an early user 
guide, and pilot prototype system. 
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DESIGN, DEVELOPMENT, AND IMPLEMENTATION PHASE 

The following table contains a list of the requirements and due dates expected of the contractor for the Design, 
Development, and Implementation (DDI) phase of the project. Details for these requirements follow, in the text after 
the table. 

Phase Requirements Please Insert 
Antcip.ated Timeframe 

3.1 3.0 Detailed System Design Document (DSDD) Due dates to be 
determined in the Detailed 

Design Work Plan 

3.2 Testing Plan Due dates to be 
determined in the Detailed 

Work Plan 

4.1 4.0 Software Development Plan (if needed) Due dates to be 
Development, determined in the Detailed 

Interfaces, Work Plan 

4.2 
Integration 

Development/Customization (if needed) Due dates to be 
determined in the Detailed 

Work Plan 

4.3 Software Development Summary Report(s) (if needed) Due dates to be 
determined in the Detailed 

Work Plan 

4.4 Schedule of interface development efforts Due dates to be 
determined in the Detailed 

Work Plan 

4.5 Interface Environment Setup Due dates to be 
determined in the Detailed 

Work Plan 

4.6 Interface Development and Testing Due dates to be 
determined in the Detailed 

Work Plan 

5.1 5.0 Data Conversion Plan and Guide Due dates to be 
determined in the Detailed 

Data Conversion Work Plan 

5.2 Conversion Results Report Due dates to be 
determined in the Detailed 

Work Plan 

6.1 6.0 User Acceptance Testing Plan Due dates to be 
determined in the Detailed 

Testing Work Plan 

6.2 System Testing Results Report Due dates to be 
determined in the Detailed 

Work Plan 

7.1 7.0 Training Plan Due dates to be 
determined in the Detailed 

Training Work Plan 
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7.2 

7.3 

7.4 

8.1 

8.2 

8.3 

8.4 

8.5 

1. 

Phase 

8.0 

Implementation 

DESIGN (3.0) 
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Requirements 

Onsite Train-the-Trainer session(s) 

Video sessions 

Training Manuals 

System Implementation Plan 

Problem Resolution Plan 

Final Readiness Assessment 

Documentation 

System Go-Live 

Please Insert 
A:nticip-~ted Tlmeframe 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

Due dates to be 
determined in the Detailed 

Work Plan 

As necessary to meet the requirements of this contract. the contractor will conduct design sessions. Joint 
Application Development (JAD) sessions. business rules sessions, and workflow sessions to develop the 
Design requirements. Prior to each session, the contractor shall develop/update proposed preliminary 
designs to the extent that it is possible and present it at the session. 

a. The contractor shall evaluate the detailed design and test requirements considering: 

i. Traceability to the requirements of the software item 
ii. Consistency with architecture 
iii. Feasibility of testing 
iv. Feasibility of operation and maintenance 

b. Detailed System Design Document (DSDD) (3.1) 
The DSDD shall be approved by DHHS. The DSDD must be updated to reflect changes identified 
through the DDI phase. Updated sections must be provided to DHHS for review and written approval 
within ten (10) days of a system change. 

c. Testing Plan (3.2) 
The contractor shall also define and document test requirements and a schedule for testing software 
units. Testing requirements shall include any compliance testing with the industry standards and 
regulations. 

2. DEVELOPMENT, INTERFACES, AND INTEGRATION (4.0) 

a. DEVELOPMENT 
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Software Development Plan (4.1) 
If needed, the contractor shall create the Software Development Plan, which shall 
describe the contractor's methods and process for using a systematic, documented 
approach for all software development activities and the environment. 

Development/Customization (4.2) 
If needed the contractor shall complete any customization development. 

Software Development Summary Report (4.3} 
If needed, the contractor shall provide to DHHS a Software Development Summary 
Report (4.2) during the Development work as requested. The report must contain. at a 
minimum: 

a) Major products developed, delivered. or updated 
b) Identification of all issues that have arisen and resolutions {identification 

of issues/risks that may impact the next phase) 

b. INTERFACES 
Two AAAs use Mediware SAMS product. The proposed system must electronically interface 
client and service information with Mediware SAMS product. The proposed system must interface 
at least four times per day. 
The proposed System must also support functionality to extract a file in a standard file format (i.e . 
. xis, .cvs, etc). Appendix A-1 & 2 reflects software in production. 

i. Schedule of interface development efforts (4.4) 
Develop a master schedule of interface development efforts {4.4) that is integrated with 
the Detailed Project Work Plan. 

ii. Interface Environment Setup (4.5) 
The Contractor is responsible for ensuring that a stable and accessible interface testing 
environment is available by an agreed upon date. 

iii. Interface Development and Testing (4.6) 
The contractor shall be responsible for developing all the necessary interfaces. This 
includes interface design, development, validation, testing, and documentation. DHHS 
will coordinate any required interactions with other parties who will need to modify their 
systems to use these inbound and outbound interface datasets. 

The contractor shall be responsible for developing interface standards for any electronic 
interfaces into the proposed System. The contractor shall also assist the electronic interfaces into 
the proposed System by providing consulting support and assistance with testing at no additional 
cost to the State. 

3. DATA CONVERSION (5.0) 

The contractor shall have responsibility for converting client demographic data from the NAMIS and ADRC 
referral dashboard systems into the proposed System. The contractor will work with DHHS to obtain data 
conversion files containing the data elements in the format and the agreed-to timeframe necessary to 
support testing. conversion. and overall project plan. 

a. DATA CONVERSION PLAN AND GUIDE (5.1) 
The contractor shall lead interactive conversion strategy sessions with DHHS and other 
stakeholders to develop a Data Conversion Plan that addresses all components of the data 
conversion phases to include but not be limited to: development of conversion rules and process 
(Conversation Guide (5.2)) such as data element mapping crosswalks, data cleansing, data 
synchronization for initial and interim conversion activities leading up to the final data conversion, 
and frequency of interim conversion events and final conversion execution. 
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CONVERSION RES UL TS REPORT (5.2) 
The contractor shall execute the data conversion activities according to the Data Conversion Plan 
and Guide. The final step of the data conversion process is the Conversion Results Report. 

With the initial requirements document in place, Aero proceed to develop the functional design 
for the system. The business process is reviewed and finalized with further inputs from State 
SM Es. Screens and reports for each module in the application is identified. For each of these 
screens and reports, functional specifications is added in the requirements specification 
document. Functional specifications contained data entry fields, data entry ranges, 
validations, error messages, user groups, access rights, and approval workflows depicting the 
business process. At this stage, the project estimate is revised and base lined with the project 
plan. 

As part of the System Design phase, the logical database model is constructed in graphical 
format showing the relationship between entities. The entities and their attributes is derived 
from the screens and reports designed during the functional design phase. The application is 
developed using Microsoft.NET platform. 

The application is designed to be securely accessed only by authenticated users. For software 
configuration management, Microsoft Team Foundation Server (TFS) is used. TFS allows 
saving multiple versions of the project artifacts with ability to quickly retrieve and assemble 
previous versions if needed. 

Microsoft SSRS is the reporting engine of choice as it provided user-friendly on-screen display 
as well as ability to save the reports in PDF and MS Excel format as per the requirements. 
Test plan writing is initiated with test cases for data entry screens and reports, validating the 
requirements. The requirements traceability matrix is updated with inputs from the test cases. 
The system design specification is presented to the State staff and the approval is obtained. 

The development document with coding guidelines is prepared and distributed internally to 
the Aero team. This development document is derived from the master development 
document that Aero maintains for projects of this size and technology. With the system design 
specification in place, Aero team start application coding. 

DEVELOPMENT,INTERFACES,ANDINTEGRATION 

During the Application Development phase, the Aero team will have worked with the State's 
Infrastructure team to reconfigure the staging and production environment (if necessary) -
including the hardware and 3rd Party software components. Then the databases are 
configured as per the architectural setup and configuration design. Following this the 
application and data services are setup and interfaces are tested. 

If it is necessary to integrate the product with State's applications, Aero will develop the 
required interfaces to effect successful integration. 

DATA CONVERSION 
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Aero will convert and migrate data, if needed, from any legacy source systems from which 
data is required to be converted to AIS. The data will be loaded into the new AIS database 
prior to User Acceptance Testing. 

Acro's team will create the Data Conversion Plan to address the migration of data to the 
new AIS application implementation. The data to be converted from the legacy source systems 
can be in various formats. Acro's team will study the data sources and repositories to 
understand the types of data formats and volume of data. 

Acro's team will prepare a cost/benefit analysis for automating the data conversion. When the 
data volumes are low and there is no time or cost benefits in automating the data conversion, 
manual uploads are recommended. In case of automated data upload, data conversion scripts 
will be written with appropriate checks and validations. 

Data conversion scripts will be tested thoroughly before they are used on the production data. 
Cut off (freeze) points are indicated in consultation with the State. The data input into the 
legacy systems is suspended during data conversion. The data conversion plan specifies the 
resources, schedule, freeze points, constraints. 

The following diagram illustrates the process described above: 

Data Purging 

&Cl ean ng 
Mapptng & Conversion Rules 

l 
/ 

Extract and Load Programs 

l 
Load Uni ~ '__ Data and Rules adaption 
Testing .... 

\ 1 
~ /act & Load - Full Size Testtn1 and Data 

Valldatlon 

1 
Acceptance System Full Load 

Pre Production System Full Load 
Pre Product1on Sv,tem Sl1nOff 

1 
Address Fallout based on conversion fall out 

data 

Data conversion plans are closely coordinated with system implementation plans. Acro's 
approach for data migration is as follows: 

1. Receive schema for legacy systems 
2. Map data structures 
3. Develop conversion scripts 
4. Test data conversion scripts 
5. Fine tune data conversion scri ts 
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6. Provide access to complete AIS System DB 
7. Define freeze points for legacy system usage 
8. Run data conversion scripts 
9. Regression test the application modules with new database Configuration 

4. TESTING (6.0) 
The contractor shall be responsible for carrying out unit, system, and integration testing for all programs, 
modules, and sub-systems throughout the development and management life cycles. The contractor is 
responsible for successfully completing system and user acceptance testing prior to implementation. 

The contractor is responsible for certifying that each program, module, and sub-system meets or exceeds 
all of the functional, technical, and performance requirements prior to implementation. The contractor shall 
be responsible for working with DHHS in structuring testing environments that mirror the production 
environment. · 

a. USER ACCEPTANCE TESTING PLAN (6.1) 
The contractor is also responsible for the initial development of User Acceptance Testing test 
scenarios, building detailed testing scripts, determining expected results, establishing testing 
procedures and protocols, etc. DHHS must approve in writing all test scenarios prior to testing. 
Acceptance testing will include testing by users of all system functions, including but not limited 
to, proper functioning of software, hardware and network components, as well as both data 
content, output. and connectivity components. It also offers the opportunity to test documentation, 
procedures, and business processes. 

b. USER ACCEPTANCE TESTING RESULTS (6.2) 
The contractor is responsible for the management of the testing effort and other related events 
and communicating this ongoing information with the State testing team. The contractor must 
provide DHHS with all test results, to include the tracking and correction of deficiencies. DHHS 
will not procure testing tools for this project and any testing tools proposed shall be provided by 
the contractor and licensed by the contractor for use by its staff and the applicable DHHS staff 
for the project at the testing site. If needed, the contractor shall provide any required training on 
the proposed testing tools to all State staff that will be required to use the proposed testing tools 
at no cost to the State. At the end of the engagement. testing artifacts will be transferred to DHHS. 
The contractor shall also provide any needed testing infrastructure (desktops, servers. etc.) 
and/or licensing to support any contractor-provided testing tools. 

Acro's Response: 

TESTING 

a. USER ACCEPTANCE TESTING PLAN 

Aero develops a set of acceptance test requirements, together with the designers, test 
engineers, and the user, which determine that all of the high-level requirements have been 
met. 

b. USER ACCEPTANCE TESTING RESULTS 

Once the State staff finishes the User Acceptance Testing (UAT) and approve the deployment 
of the application to go live in Production. 

5. TRAINING (7.0) 
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TRAINING PLAN (7.1) 
The contractor shall detail all activities for training in the proper use of the proposed System. It 
will provide a description of the train-the-trainer strategy including methods. materials, and timing. 
The contractor must submit the Training Plan to DH HS two (2) months prior to the train-the-trainer 
session(s). This will allow time to prepare the necessary logistics for the session(s). 

TRAIN-THE-TRAINER SESSION(S) (7.2) 
The contractor shall provide onsite training (6.2) for approximately twelve (12) trainers at a single 
DHHS location in Lincoln, Nebraska. Training materials for the train-the-trainer session shall be 
provided to DHHS a minimum of three (3) weeks before the onsite training session(s). The 
contractor shall provide leave-behind materials specific lo the trainer group and will be available 
for limited on-going advice to ensure the success of the train-the-trainer approach. 
The contractor shall provide, at no additional cost to the State. supplemental training for the 
trainer group if the State determines that significant system updates occurred. This supplemental 
training may occur onsite or via video conference, web portal. manual, or other mutually 
agreeable delivery method. 

VIDEO TRAINING MATERIALS (7.3) 
The contractor shall make available video training for those who need a refresher lesson after the 
training. Multiple instances of each function will need to be developed if there are variations 
between the participating AAA's as each may have a slightly different view of the system (menus. 
options, and workflow differ based on user log in}. These video sessions may be provided via 
web portal, CD. or other mutually agreeable delivery method. 

TRAINING MANUALS (7.4) 
The contractor shall provide manuals for each type of training (such as new user and 
administrator) including quick start guides and FAQs. These manuals may be provided via web 
portal, CD, or other mutually agreeable delivery method. 

Aero will deliver User Training for SUA staff in the Staging Environment for each system 
release. The training can be by Web conference or in-person at State of Nebraska's facilities, 
at the option of SUA. 

Aero will provide the following types of training as applicable: 
• Train the trainer 
• End user 
• Technical training for State individuals who will be working with Aero to configure the 

applications including establishing databases and interfaces, data conversion, 
customization, and upgrading the customized software. 

• System administration training for State personnel who will be responsible for ongoing 
maintenance and administration of the system, including security 

For upgrades and new versions to the system that affect end-user functionality, Aero will 
include train-the-trainer type of training at no additional cost (e.g. classroom or online 
training, training flier, release features, etc.) 

Aero will provide training in a variety of formats for product installation, use, and 
administration for a variety of levels (e.g. basic, advanced, refresher, etc.) 

Aero understands that all training manuals, training plans and other documentation provided 
will become the property of the State. 
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IMPLEMENTATION (8.0) 

a. SYSTEM IMPLEMENTATION PLAN {8.1) 
The Contractor shall develop a System Implementation Plan that includes. but not limited to: 

i. Activities needed immediately prior to implementation 
ii. Staffing requirements 
iii. Communication activities 
iv. Plan for completion of knowledge transfer 
v. Checklists of work to be performed and/or outputs to be produced on the first day and 

at the end of the first week, month. quarter. and year of operation 
vi. Rollback plan to include in detail what will be done if the implementation does not 

succeed 

b. PROBLEM RESOLUTION PLAN (8.2) 
The contractor shall establish procedures for receiving, recording, and tracking problem reports 
and modification requests from users and providing feedback to users. Whenever problems are 
encountered, the problems shall be recorded and entered into the problem resolution process. 

The contractor and DHHS will develop a mutually agreeable Problem Analysis and Resolution 
Plan prior to completion of the system implementation. 

c. FINAL READINESS ASSESSMENT (8.3) 
The contractor shall create the Final Readiness Assessment to assist in the determination of final 
implementation readiness. Written approval of this Assessment constitutes DHHS' decision to 
move forward with implementation. At a minimum, the Assessment must address the following: 

i. An Assessment Summary that includes the analysis completed, risks, and mitigation 
associated with implementation and a recommendation for proceeding 

ii. Status of data migration/conversion efforts and its completion 
iii. An assurance that Disaster Recovery, where applicable, is documented and ready 
iv. Documentation of user acceptance testing approval by DHHS 
v. Knowledge transfer sign-off by DHHS 
vi. Assurance that all locations, system users, and security profiles have been identified 

and set up 
vii. Documentation that Help Desk is ready and staffed for deployment 
viii. Confirmation that training participants designated in 7.2 {Onsite Train-the-Trainer 

session(s)) are available and ready to assist at a central location to be determined at a 
later date for initial deployment 

Throughout the DDI Phase, the contractor's objective shall be to implement all required system 
functionality. The proposed System shall satisfy contractual functional and technical 
requirements. and conform to the approved System Implementation Plan. 

d. DOCUMENTATION {8.4) 
Additionally the contractor must develop and maintain the following documentation: 

i . On-line Help (8.4) for all web portal features, functions, and data element fields, as well 
as descriptions and resolutions for error messages, using help features including 
indexing, searching, tool tips, and context-sensitive help topics. 

ii. On-line User Manual (8.4) with a printable version available. The documentation 
should include full mock-ups of all screens/windows and provide narratives of the 
navigation features for each window/screen. 

iii. On-line Reporting Manual (8.4) with a printable version available that includes 
descriptions, definitions, and layouts for each standard report. Include definitions of all 
selection criteria parameters and each report item/data element. all field calculations 
defined in detail, and field and report titles. 
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On-line Installation and Technical System Operation Manual (8.4) with a printable 
version available. The documentation should include operating procedures to assist 
technical staff in operation and maintenance of the system. These procedures help 
define and provide understanding of system operations and performance. 
Documentation for all hardware and software products including reference guides. user 
guides. technical guides/manuals, and technical documentation {e.g. system 
administration. configuration workbook, system architecture, application architecture, 
etc.) 

e. SYSTEM GO-LIVE (8.5) 
System go-live is the date on which the solution has been fully implemented and meets all established 
functional and technical requirements. Based on Federal requirements DHHS's target implantation date is 
July I, 2019 but will consider plans with a Go-Live date no later than October I, 2019. TI1c System Go­
live date is dependent on DHHS's approval. 

Acro's Response: 

Aero will follow State of Nebraska IT processes or approved equivalent, during all development 
work for this contract. 

The process of Application development that will be followed by Aero will include planning for 
project goals and concept, user business needs and application business rules for development 
project, project/application design to generate a functional specification document that outlines 
proposed system interface, operations, underlying system architecture and costs for the project. 

Once approved by SUA, a functional specification document will be used to develop all 
applications and to prepare for alpha and beta testing by SUA and, if deemed necessary by SUA, 
a SUA-selected group of application users. Following testing, Aero will address all documented 
issues (if any) to the satisfaction of SUA per functional specification requirements. 

Once all open issues have been resolved to the satisfaction of SUA, the project or application 
will undergo final acceptance testing and sign-off by SUA. The product will then be released to 
the user community. Aero will be responsible for the smooth transition of any technologies, 
projects, enhancements or applications from the development environment to the live 
(production server) environment. 

Aero will respond to requests to modify the system to meet future needed functionality using 
the following process that has been effective in meeting SUA needs during the current Contract: 

• For all enhancement requests, a separate statement of work will be written and 
submitted. 

• Within 2 weeks of receiving an enhancement request, Aero will provide to the State a 
response including impact analysis, a high-level work breakdown and an estimate of the 
effort, cost and elapsed time. The SUA Project Manager will need to approve each SOW 
response before the implementation can begin. 

• Aero will develop the requirements documentation. The requirements document will be 
delivered to State's PM within one week of the last requirements meeting. 

• Aero will develop a project plan to include the following: 
o A detailed work breakdown structure of the major phases of the project, 

accounting for all tasks, deliverables, resources and milestones for the design, 
development, testing and implementation of the enhancement including all 
interfaces and other aqencv resources. 
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o Estimated hours and timetable for each task, deliverable, and milestone. 
o Aero resource loading by task and role. 
o State resource loading by task and role. 
o Critical path with parallel and dependent project tasks. 
o Any assumptions of constraints identified by Aero will be listed in the Project Plan. 
o List of any hardware that may need to be purchased. 

• The project plan will be delivered to the State's PM within one week of the approval of 
the requirements document. 

• Aero will then develop design documentation as per State of Nebraska IT standards 
before commencing programming. 

• Aero will program the application enhancement to the specifications and requirements 
approved by SUA. 

• Aero will develop test cases and conduct unit testing to validate that the specifications 
in the SOW have been met. 

• Aero will develop an installation plan as per configuration management process of AIS 
• Aero will install the enhancement in the State's staging environment. 
• Aero will support State's user acceptance testing in the staging environment to ensure 

that the requirements are satisfied. 
• Aero will demonstrate to the State that all of the system requirements and functions 

have been met. 
• Aero understands that it will be responsible to modify any functionality or requirement 

that is viewed by the State as not acceptable. 
• Aero understands that it is responsible to add a function or requirement as defined in 

the requirements document that Aero failed to include. 
• All modifications and/or additions to a function in the system as defined in the 

requirements document will be performed without any additional cost. 

After the State has successfully conducted its acceptance test and given its approval, Aero will 
install the new enhancement in AIS production environment. 

Aero will provide technical support during installation to the State's production environment. 
This includes a 30-day warranty period for all enhancements provided. 

Aero will provide post implementation support and will respond to support calls within 2 hours 
during regular business hours 8 am - 5pm central standard time. 

In summary, Aero will provide the following deliverable(s) as mentioned in section 1.501. 
• Enhancements to the AIS system 
• Project Plan/ WBS 
• Requirements documentation 
• Test cases 
• Installation Plan 
• Technical Support 
• Post Implementation Support 

The following diagram illustrates the current Application Development and Enhancement 
process followed by Aero within the current contract. 
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This process will be adhered to, as a part of the new contract, for new application development 
and application enhancements performed by the Aero team. 

OPERATIONS & MAINTENANCE PHASE 

The following table contains the list of requirements and due dates expected of the contractor for the Operations 
and Maintenance (O&M) phase following the implementation of the solution. Details for these requirements follow 
in the narrative after the table. 

Phase Requirements Due Date 
9.1 9.0 Operating Procedures Guide Due dates to be 

determined in the 
Operations and Detailed Work 

Maintenance Plan 

9.2 Help Desk Due dates to be 
determined in the 

Detailed Work 
Plan 

9J Problem Resolution Due dates to be 
determined in the 

Detailed Work 
Plan 

1. Operations & Maintenance (O&M) activities include. but are not limited to, the following: 

a. Perform system maintenance, including testing, documentation, etc. 
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Record, track. and resolve system defects at no additional cost to the State. 
Maintain ongoing operations 
Conduct necessary software updates 
Conduct maintenance of interfaces 
Provide help desk support with predefined technical support prioritization levels 
Provide security management 
Support policy and process changes 
Keep portal up to date 

b. 
c. 
d. 
e. 
f. 
g. 
h. 
i. 
j. Keep all written material, including all system documentation and scripts. up to date as changes 

occur 

2. OPERATING PROCEDURES GUIDE (9.1) 
The contractor shall develop and maintain documentation on operating procedures to assist technical staff 
in operation and maintenance of the proposed System. These procedures help define and provide 
understanding of system operations and performance. The operations procedures will address all facets 
of the technical operation of the system. The Operating Procedure Guide must be continuously updated 
{at a minimum quarterly) to reflect the latest changes. 

3. HELP DESK (9.2) 
The contractor shall be responsible to operate and support the Help Desk, and shall be responsible for 
providing a single toll-free number and a single local number for use. The contractor shall also provide 
voice mail capability and shall provide an on-call staff person with paging capability during non-operating 
hours. 

The contractor shall create the Help Desk Procedures Manual, which defines and documents the 
processes and procedures for Help Desk operations. These procedures will include, at a minimum, 
problem identification and initial diagnosis, problem escalation procedures. problem ticketing, problem 
logging. assignment of priority, and the ability to search through previous problems to find resolutions for 
new problems. A clear, quick, and effective escalation path is critical to DHHS for this system. 

4. PROBLEM RESOLUTION (9.3) 
The contractor shall continue to receive, record, and track problem reports and modification requests from 
users and provide feedback to users. Whenever problems are encountered. the problems shall be 
recorded and entered into the problem resolution process. The contractor shall provide interactive support 
for users to report system problems. 

Acro's Response: 

Aero will perform following Operations & Maintenance (O&M) activities, including but not 
limited to the following: 
A. Perform system maintenance, including testing, documentation, etc. 
B. Record, track, and resolve system defects at no additional cost to the State. 
c. Maintain ongoing operations 
D. Conduct necessary software updates 
E. Conduct maintenance of interfaces 
F. Provide help desk support with predefined technical support prioritization levels 
G. Provide security management 
H. Support policy and process changes 
1. Keep portal up to date 
J. Keep all written material, including all system documentation and scripts, up to date 

as changes occur 

OPERATING PROCEDURES GUIDE 

Aero will develop and maintain documentation on operating procedures to assist technical 
staff in operation and maintenance of the proposed System. These procedures will help define 
and rovide understandin of s stem o erations and erformance. Theo erations rocedures 
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will address all facets of the technical operation of the system. The Operating Procedure Guide 
will be continuously updated (at a minimum quarterly) to reflect the latest changes 

HELP DESK 

Aero will be responsible to operate and support the Help Desk, and will be responsible for 
providing a single toll-free number and a single local number for use. Aero will also provide 
voice mail capability and will provide an on-call staff person with paging capability during non­
operating hours. 

Aero will create the Help Desk Procedures Manual, which defines and documents the processes 
and procedures for Help Desk operations. These procedures will include, at a minimum, 
problem identification and initial diagnosis, problem escalation procedures, problem ticketing, 
problem logging, assignment of priority, and the ability to search through previous problems 
to find resolutions for new problems. A clear, quick, and effective escalation path is critical to 
DHHS for this system 

DELIVERABLES 

The awarded contractor's system shall deliver the following documents and activities that meet with DHHS approval. 
The Bidder shall submit a Deliverable Schedule detailing the number of weeks each deliverable will require from 
beginning to completion and the payment percentage of the total project cost of each deliverable, not including on-going 
O&M annual fees or licensing fees. Under no circumstances shall the sum percentage of deliverables prior to completion 
of implementation exceed 35%. The deliverables prior to Implementation are Project Planning, Requirements Analysis, 
Design, Development, Interfaces and Integration, Data Conversion, Testing, and Training. 

Payment Due Date 
Percentage of 

Total Project Cost (not 
including on-going O&M 
annual fees or licensing 

Milestone fees) 
Project Planning 

Requirements Analysis 

Design 

Development, Interfaces and Integration 

Data Conversion 

Testing 

Training 

lmplementation 

Total 100% 

1. Project Planning 
a. Detailed Proje<.-'t Work Plan 
b. Testing Methodology 
c. Risk Management, Issue Management, and Organizational Change control, Work Management, Change Control 

procedures 
d. Status Reporting Plan 
e. Project Status Meetings Protocol 
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f. 
g. 
h. 

Electronic Project Library 
Security Plan 
Business Continuity Plan/Disaster Recovery Plan 

2. Requirements Analysis 
a. Requirements Validation Documents 
b. Fit/Gap Analysis 
c. Pilot/Prototype 

3. Design 
a. Detailed System Design Documentation 
b. Testing Plan 

4. Development, Interfaces, and Integration 
a. Software Development Plan 
b. Development/Customization 
c. Software Development Summary Report 
d. Schedule of Interface Development Efforts 
e. Interface Environment Setup 
f. Interface Development and Testing 

5. Data Conversion 
a. Data Conversion Plan and Guide 
b. Conversion Results Report 

6. Testing 
a. User Acceptance Plan and Testing 
b. User Acceptance Testing Results 

7. Training 
a. Training Plan 
b. Training Sessions 
c. Video Sessions 
d. Training Manuals 

8. Implementation 
a. Implementation Plan 
b. Final Readiness Assessment 
c. Documentation 
d. Problem Resolution Plan 
e. System Go-Live 

9. Operations and Maintenance 

Acro's Response: 

Acro's SUA-ACAMS system will deliver the following documents and activities that meet with 
DHHS approval. Aero will submit a Deliverable Schedule detailing the number of weeks each 
deliverable will require from beginning to completion and the payment percentage of the total 
project cost of each deliverable, not including on-going O&M annual fees or licensing fees. 
Under no circumstances shall the sum percentage of deliverables prior to completion of 
implementation exceed 35%. The deliverables prior to Implementation are Project Planning, 
Requirements Analysis, Design, Development, Interfaces and Integration, Data Conversion, 
Testing, and Training. 

Aero will provide the following deliverables during the implementation of SUA-ACAMS. 
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a. Detailed Project Work Plan 
b. Testing Methodology 
c. Risk Management, Issue Management, and Organizational Change control, Work 

Management, Change Control procedures 
d. Status Reporting Plan 
e. Project Status Meetings Protocol 
f. Electronic Project library 
g. Security Plan 
h. Business Continuity Plan/Disaster Recovery Plan 

2. Requirements Analysis 
a. Requirements Validation Documents 
b. Fit/Gap Analysis 
c. Pilot/Prototype 

3. Design 
a. Detailed System Design Documentation 
b. Testing Plan 

4. Development, Interfaces, and Integration 
a. Software Development Plan 
b. Development/Customization 
c. Software Development Summary Report 
d. Schedule of Interface Development Efforts 
e. Interface Environment Setup 
f. Interface Development and Testing 

5. Data Conversion 
a. Data Conversion Plan and Guide 
b. Conversion Results Report 

6. Testing 
a. User Acceptance Plan and Testing 
b. User Acceptance Testing Results 

7. Training 
a. Training Plan 
b. Training Sessions 
c. Video Sessions 
d. Training Manuals 

8. Implementation 
a. Implementation Plan 
b. Final Readiness Assessment 
c. Documentation 
d. Problem Resolution Plan 
f. System Go-Live 

9. Operations and Maintenance 
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5. PROPOSAL INSTRUCTIONS 

This section documents the requirements that should be met by bidders in preparing the Technical and Cost Proposal. 
Bidders should identify the subdivisions of "Project Description and Scope of Work" clearly in their proposals; failure to do so 
may result in disqualification. Failure to respond to a specific requirement may be the basis for elimination from consideration 
during the State's comparative evaluation. 

Proposals are due by the date and time shown in the Schedule of Events. Content requirements for the Technical and Cost 
Proposal are presented separately in the following subdivisions; format and order: 

PROPOSAL SUBMISSION 

4. REQUEST FOR PROPOSAL FORM 
By signing the "RFP for Contractual Services" form, the bidder guarantees compliance with the provisions 
stated in this RFP. agrees to the Terms and Conditions stated in this RFP unless otherwise agreed to, and 
certifies bidder maintains a drug free work place environment. 

The RFP for Contractual Services form must be signed using an indelible method (not electronically) and 
returned per the schedule of events in order to be considered for an award. 

Sealed proposals must be received in the State Purchasing Bureau by the date and time of the proposal 
opening per the Schedule of Events. No late proposals will be accepted. No electronic, e-mail, fax. voice. 
or telephone proposals will be accepted. 

It is the responsibility of the bidder to check the website for all information relevant to this solicitation to 
include addenda and/or amendments issued prior to the opening date. Website address is as follows: 
http://das.nebraska.gov/materiel/purchasing.html 

Further. Sections II through VII must be completed and returned with the proposal response. 

5. CORPORATE OVERVIEW 
The Corporate Overview section of the Technical Proposal should consist of the following subdivisions: 

a. BIDDER IDENTIFICATION AND INFORMATION 
The bidder should provide the full company or corporate name, address of the company's 
headquarters. entity organization (corporation, partnership, proprietorship), state in which the 
bidder is incorporated or otherwise organized to do business, year in which the bidder first 
organized to do business and whether the name and form of organization has changed since 
first organized. 

b. FINANCIAL STATEMENTS 
The bidder should provide financial statements applicable to the firm. If publicly held. the bidder 
should provide a copy of the corporation's most recent audited financial reports and statements, 
and the name, address, and telephone number of the fiscally responsible representative of the 
bidder's financial or banking organization. 

If the bidder is not a publicly held corporation, either the reports and statements required of a 
publicly held corporation, or a description of the organization, including size, longevity, client 
base, areas of specialization and expertise, and any other pertinent information. should be 
submitted in such a manner that proposal evaluators may reasonably formulate a determination 
about the stability and financial strength of the organization. Additionally, a non-publicly held firm 
should provide a banking reference. 

The bidder must disclose any and all judgments, pending or expected litigation, or other real or 
potential financial reversals. which might materially affect the viability or stability of the 
organization, or state that no such condition is known to exist. 

The State may elect to use a third party to conduct credit checks as part of the corporate overview 
evaluation. 
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CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date. the bidder should describe the circumstances of such change 
and indicate when the change will likely occur. Any change of ownership to an awarded vendor(s) 
will require notification to the State. 

OFFICE LOCATION 
The bidder's office location responsible for performance pursuant to an award of a contract with 
the State of Nebraska should be identified. 

RELATIONSHIPS WITH THE STATE 
The bidder should describe any dealings with the State over the previous ten (10) years. If the 
organization, its predecessor, or any Party named in the bidder's proposal response has 
contracted with the State, the bidder should identify the contract number(s) and/or any other 
information available to identify such contract{s). If no such contracts exist, so declare. 

BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any Party named in the bidder's proposal response is or was an employee of the State within 
the past twenty-four (24) months, identify the individual(s) by name, State agency with whom 
employed. job title or position held with the State. and separation date. If no such relationship 
exists or has existed, so declare. 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a 
Subcontractor to the bidder, as of the due date for proposal submission. identify all such persons 
by name, position held with the bidder, and position held with the State (including job title and 
agency). Describe the responsibilities of such persons within the proposing organization. lf, after 
review of this information by the State, it is determined that a conflict of interest exists or may 
exist, the bidder may be disqualified from further consideration in this proposal. If no such 
relationship exists. so declare. 

g. CONTRACT PERFORMANCE 
If the bidder or any proposed subcontractor has had a contract terminated for default during the 
past ten (10) years, all such instances must be described as required below. Termination for 
default is defined as a notice to stop performance delivery due to the bidder's non-performance 
or poor performance, and the issue was either not litigated due to inaction on the part of the 
bidder or litigated and such litigation determined the bidder to be in default. 

It is mandatory that the bidder submit full details of all termination for default experienced during 
the past ten (10) years, including the other Party's name, address, and telephone number. The 
response to this section must present the bidder's position on the matter. The State will evaluate 
the facts and will score the bidder's proposal accordingly. If no such termination for default has 
been experienced by the bidder in the past ten (10) years, so declare. 

If at any time during the past ten (10) years, the bidder has had a contract terminated for 
convenience, non-performance, non-allocation of funds, or any other reason, describe fully all 
circumstances surrounding such termination, including the name and address of the other 
contracting Party. 

h. SUMMARY OF BIDDER'S CORPORATE EXPERIENCE 
The bidder should provide a summary matrix listing the bidder's previous projects similar to this 
RFP in size, scope, and complexity. The State will use no more than three (3} narrative project 
descriptions submitted by the bidder during its evaluation of the proposal. 

The bidder should address the following: 

v. Provide narrative descriptions to highlight the similarities between the bidder's 
experience and this RFP. These descriptions should include: 
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The time period of the project; 
The scheduled and actual completion dates: 
The Contractor's responsibilities: 
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vi. 

vii. 

d) For reference purposes, a customer name (including the name of a contact 
person, a current telephone number, a facsimile number, and e-mail 
address); and 

e) Each project description should identify whether the work was performed 
as the prime Contractor or as a Subcontractor. If a bidder performed as 
the prime Contractor, the description should provide the originally 
scheduled completion date and budget. as well as the actual (or currently 
planned) completion date and actual (or currently planned} budget. 

Contractor and Subcontractor(s) experience should be listed separately. Narrative 
descriptions submitted for Subcontractors should be specifically identified as 
Subcontractor projects. 

If the work was performed as a Subcontractor, the narrative description should identify 
the same information as requested for the Contractors above. In addition. 
Subcontractors should identify what share of contract costs. project responsibilities, and 
time period were performed as a Subcontractor. 

i. SUMMARY OF BIDDER'S PROPOSED PERSONNEUMANAGEMENT APPROACH 
The bidder should present a detailed description of its proposed approach to the management of 
the project. 

The bidder should identify the specific professionals who will work on the State's project if their 
company is awarded the contract resulting from this RFP. The names and titles of the team 
proposed for assignment to the State project should be identified in full, with a description of the 
team leadership, interface and support functions, and reporting relationships. The primary work 
assigned to each person should also be identified. 

The bidder should provide resumes for all personnel proposed by the bidder to work on the 
project. The State will consider the resumes as a key indicator of the bidder's understanding of 
the skill mixes required to carry out the requirements of the RFP in addition to assessing the 
experience of specific individuals. 

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum, 
academic background and degrees, professional certifications. understanding of the process. and 
at least three (3) references (name. address, and telephone number) who can attest to the 
competence and skill level of the individual. Any changes in proposed personnel shall only be 
implemented after written approval from the State. 

Acro's Response: 

The following individuals are Acro's Key Personnel for this initiative. The respective resumes 
for each listed individual have been provided. Aero will continue to make these key project 
personnel available through the Implementation Phase of the contract as long as these 
individuals remain in Acro's employment. The On-going Operations Support Phase will not 
require the level of staff that is required during the implementation phase. 

# Position Title Proposed Aero Resourcte. 

1 Single Point of Contact Kshiteej Bhosale 

2 Project Manager Vishwas Tare 

3 Enterprise Architect Juan Blea 

4 System Architect Biswajit Sinha 

5 Security Architect Vijay Rao 

6 Product Development Lead Navin Kumar 
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1. Mr. Kshiteej Bhosale - Single Point of Contact 

Summary: Dynamic, result oriented senior IT leader with over 25 years of IT Management 
and Consulting Services bringing innovative thinking and winning approach in the areas of: 
Strategy Development, Complex Project and Program Management, Customer Support 
Services, Product Development, Software engineering and IT Services Delivery. 

PMP and ITIL Foundation certified with a successful track record of Application Development, 
Delivering process improvement and System integration for a wide range of Fortune 500 
companies within complex IT environments. Experienced in negotiating and sourcing 
business process outsourcing and IT-related services. Skilled in developing and executing 
project turnarounds and improvement plans. An individual with strong business acumen, 
engagement management skills, technical understanding and having the ability to speak in 
both business and technical terms 

Specialties 
System Integration, Business Process improvement, Data Gathering and Analysis; Contract 
Solution, Sales and Negotiation; Account/Engagement Management; Client Relations; Client 
Onboarding; Client Needs analysis; Vendor Management; Talent Hiring, Acquisition, Retention 
and Mentoring; Global Delivery Model Setup and Execution. 

EXPERIENCE: 
Director - Technology Solutions at Aero Service Corporation 
June 2013 - Present 
Responsible for: 

• External client relationship building and maintenance 
• Identifying and implementing process improvements to manage Business 

Development Model 
• Assisting the Operations team in post-sales implementation activities. 
• Relationship building with internal divisions within accounts 
• Full Delivery/management responsibilities 
• Communicate overall performance and trends to appropriate management. 

Director - Customer Management (North America) at Mahindra Engineering 
Services 
August 2012 - June 2013 
Responsible for the Strategy Development, Planning and Execution of Business Development 
activities in the Engineering Services domain for Mahindra Engineering Services. 

Developed individual Engineering solution proposals for Automotive OEMs and Tier-1 
Suppliers in the North American region. Developed and implemented strategy for developing 
customer base. 

Director at NIK Consultancy Services 
March 2008 - July 2012 
Consulting Partner focused on strategic IT direction and business planning processes for Client 
corporate environment. Undertaking engagements such as Designed mobile computing 
strategy. 
Vendor evaluation and selection for IT strategy at Healthcare provider. 

Supported projects and new initiatives as well as simultaneously driving the implementation 
of business IT initiatives. 
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Sr. Program Manager at The Berry Company 
February 2008 - August 2011 
Directed the overall Conversion from existing multi-systems, multi-platform environment to 
the target Enterprise system. Additional responsibilities included setting up a Global Delivery 
Model, Team selection and retention, and subcontract management. 

Designed and successfully executed cutover of multiple legacy Financial systems for the entire 
Organization to the single target system, without any interruptions to monthly, quarterly, 
annual or any planned financial cyclic activities. The actual cutover was executed ahead of 
schedule from seven locations in four countries. 

As a part of the divestiture from the parent company, directed the successful relocation of IT 
Data-Center and the Hosting Infrastructure Environment, hosting multiple applications with 
zero downtime for customer's business. 

Project Executive at IBM 
March 1998 - March 2008 

• Secured, implemented and managed client accounts exceeding $20+ million annually 
and engaging over 100 IT professionals. 

• Oversaw new business development groups for IT Systems Engineering. Working with 
a team of professionals developing customized solutions for Customer. 

• Collaborated with Customer Executives to design and implement strategic solutions 
for organizational effectiveness. 

• Ensured successful delivery of all program performance deliverables, sales and profit. 

October 2006 - March 2008 
Directed a geographically and culturally dispersed group of IT programs delivering Technical 
Support Center, an IT Help Desk supporting Tier-1 automotive supplier. Managed complex 
internal and external relationships while building consensus and leading the transition effort. 

Devised innovation Global delivery solutions to help customer achieve their saving target 
goals. 

January 2003 - October 2006 
Directed the IT Operations program supporting the entire Global Purchasing department for 
General Motors. Ensured successful delivery of all program performance deliverables, sales 
and profit. 100% SLA during entire delivery ownership. Provided oversight to Application 
Development for large application developments efforts such as GPS and rewrite of the GQTS 
application. 

Oversaw activities and successful performance of multiple subcontractors and coordinating 
activities in a multi-vendor environment. 

March 1998 - January 2003 
Project Manager on various engagements - responsibilities included Client relationship 
management, communication with Client executives, ownership of project financials, service 
delivery initiatives, and workforce management. 

Project Manager/ Technical Lead at Fujitsu-ICL 
May 1994 - February 1998 
Project Manager and Technical Leadership Client facing roles - responsibilities included 
requirements gathering, gap analysis, designing and architecting solutions, team 
recruitments coachina task allocation and deliverv manaaement. 
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EDUCATION 
Louisiana State University, USA - M.S. (Computer and Electrical Engineering) 1993. 
University of Poona, Pune, India - B.E. (Industrial Electronics) 1990. 

CERTIFICATIONS 
IBM Certified Senior Project Manager. 
Certified PMP, PMI Institute. 
ITIL Foundation Certified. 

2. Vishwas Tare - Project Manager 

Detail Training/Education 
Degree/Certificate: - B.E. (Computer Science) 
Certifications: PMI Certified Project Management Professional 

Dates of Education: 1994 
Dates of Certification: 2005 

Detail Experience 

Job/Project: Aero service Corporation 
From Date: Dec 2013 

Project Name: Screening, Admissions & Releases (SARA) 
Mexico 
Team Size: S 

Position: Project Manager 
To Date: Present 

Client Name: State of New 

SARA (Screening, Admissions and Releases Application) is a web-based application that 
provides state-wide, centralized youth detention, screening and tracking services with several 
MIS (Management Information System) reports. The system Provide for real-time tracking of 
children in detention statewide and provide a mechanism for screening children referred for 
detention. The recent enhancement to SARA allows to create sub grantee award and programs 
for the state and federal funding grants. The sub grantee coordinator can submit quarterly 
progress report form (PRF) to the state to measure the effective of the programs conducted 
and generate detail and aggregate reporting. 

Project Name: Aging Information System (AIS) 
Team Size: 8 

Client Name: State of Michigan 

The AIS (Aging Information System) suite of applications developed and maintained by Aero 
for the State of Michigan is a secured database of the Senior Citizens of the State of Michigan 
populated and maintained by external partners such as community agencies. AIS consists of 
18 Internet-based data collection, review and reporting applications and administrative 
software applications, 3 public websites and a secure extranet site including public search 
pages for Aging and Disability support centers. 

Project Name: CARS 
Team Size: 4 

Client Name: State of New Mexico 

Centralized Automotive Reservation System, referred to as C.A.R.S. is an application that 
allows CYFD employees to reserve CYFD fleet vehicles online, schedule repairs and 
maintenance for vehicles, and generate reports. The enhancement, support and maintenance 
activities will allow the Agency to continue to provide for more efficient service delivery by 
streamlininq "fleet vehicle manaqement" and reducinq leasinq costs. 
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• Define project scope, charter, goals and deliverables in support of business goals and 
works with senior leadership and stakeholders for approvals of application 
enhancements. 

• Ensure that projects are completed on time and meet all business and system 
requirements. Conduct all project management tasks to ensure schedule, cost, and 
quality goals. 

• Develop project plans, schedules and work breakdown structures for projects. 
• Maintain project tracking and provides status reports to senior and client leadership. 
• Identify and proactively resolves issues/conflicts within the project team. 
• Communicate project status, progress on deliverables, and risks/issues to 

stakeholders and leadership in a timely manner. 
• Collaborate with cross-functional teams including architects, software engineers, 

developers, testers, technical leads, and deployment leads to ensure timely delivery 
of projects. 

• Ensure adherence to Clients Software Development Life Cycle and delivery 
methodologies, guidelines and policies. 

• Adhere to change management processes during the project lifecycle. 
• Ensure compliance with project deliverables and project accounting. 
• Work with software estimation group to ensure project staffing and resource plan. 

Job/Project: IBM GBS, Melville, NY 
From Date: May 2012 

Position: Project Manager 
To Date: Nov 2013 

Project Name: New Hampshire Divestiture Day2 Engg & Operations Client Name: National 
Grid 
Team Size: 15 

National Grid is a utility company, primarily focused on delivering energy safely, reliably and 
efficiently. The mandated NHD program is related to the contractual obligations stemming 
from the sale of National Grid's two New Hampshire utilities to liberty Utilities. 

• Responsible for the Engineering and Operations portion of the functional categories 
that mainly consisted of SPIPE, ArcFM, FORTIS, GIS Smallworld, SOP Gas Control and 
Power-on applications. 

• Developed requirements regarding the data needs of Liberty Utilities for each of the 
systems categorized as Engineering and Operations. 

• Developed requirements regarding the system shutdown needs of National Grid once 
the data is transitioned to Liberty Utilities. 

• Developed requirements regarding how National Grid and Liberty Utilities will manage 
any residual interfaces once the data is transitioned to Liberty Utilities. 

• Developed a design that will be optimal in meeting Liberty Utilities requirements while 
minimizing the impact to National Grid systems and businesses. 

• Management of project effectively delivered on time, on budget, and within quality 
expectations set by National Grid. 

• Followed National Grid's SDP policies, management structures and reporting 
procedures for all aspects of the project's environment. 

Technical Environment/Tools: ArcFM, GIS Smallworld, FORTIS, Poweron, Oracle 119, MS 
Project 2007, Rational Team Concert, MS SharePoint 

Job/Project: IBM GBS, Lawrenceville 
Date: Oct 2010 
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Project Name: BIP Saas and SMART 
Team Size: 30+ 

Client Name: American Express 

American Express is a diversified global financial services company known for credit card, 
charge card and travelers check business. Worked on multiple releases (R7 BIP Middle Market, 
R7 .5 Back Button & Robo Help, RS Check, and R9 FBB) for the B2B Payment Hub platform. 

• Delivered Fixed Bid projects from $100K to $1 Million on schedule, within budget and 
high quality standards. 

• Lead and deliver on resources, processes and plans in multiple work-streams of BIP 
ranging from Product Design, Technology Delivery and Client Implementations. 

• Ensured effective communication between the project teams, customers and 
stakeholders by conducting weekly status meetings. 

• Provided weekly status report for all ongoing projects in the program level dashboard 
for meeting with the executive stakeholders. 

• Tracked project tasks with the team on a weekly basis and identify new issues and 
risks which can potentially jeopardize project milestones and delivery date. 

• Delivered credit card members analysis reports to AMEX merchant customers in 
SMART project. These reports provide greater insights of the card spend demographics 
to the merchant to target their products and services. 

Technical Environment/Tools: WSAD, Java, XML, JavaScript, JSP, Servlets, EJB, JDBC, JNDI, 
Struts, Ajax, Oracle 10g, Actuate, Clarity, PLSQL Developer, Test Director, MS Project 2007, 
Clarity PPM, MS SharePoint 

Job/Project: IBM GBS, Pune 
Date: Nov 2007 

Project Name: Application Maintenance & Support 
Team Size: 30+ 

Position: Service Delivery Manager 
To Date: Sep 2010 

Client Name: AmerisourceBergen 

AmerisourceBergen provides drug distribution and related services designed to reduce costs 
and improve patient outcomes, distribute a line of brand name and generate pharmaceuticals, 
over-the-counter (OTC) health care products and home health care supplies and equipment 
to a wide variety of health care providers located throughout the US. 
• Managed project risks and issues by raising them proactively during weekly status 

meetings and tracking to closure. 
• Worked as a single point of contact for IBM Business Area Managers to manage projects 

staffing, risk, issues & client escalations. 
• Improved Client Satisfaction by reducing problem tickets, managing SLA, providing 

permanent fixes and partnering with Business. 
• Implemented best practices in the account by documenting SLA monitoring process, 

preparing domain knowledge white papers, refinement of knowledge transfer process. 
• Adhered to IBM and Client quality processes leading to consistently improved PMR and 

Client Satisfaction rating three years in a row. 
• Managed to reduce cost by applying Lean techniques to bring down on-call support cost, 

merging application areas and using effective band mix. 

Technical Environment/Tools: AS400, IDMS, COBOL, MVS, DB2, VB, .Net, SQL Server, Test 
Director, QTP, Load Runner, Clarity PPM 

Job/Project: IBM GBS, India Position: Test Proiect Manaqer 
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Date: May 2006 

Project Name: Specialty Pharmacy Electronic Claim System 
Team Size: 20 

To Date: Aug 2007 

Client Name: Caremark Inc. 

The Caremark SPECS was a new application developed for the Specialty Pharmacy to replace 
existing AtmosRX and CATS. Performed a test project manager role to manage huge pile of 
system test defects due to scope creep. Responsible for effective communication between the 
project team and the customer. Provide day to day direction to the project team and regular 
project status to the customer. Daily defect status reporting to the development and testing 
teams for defect tracking and closure. 

Technical Environment: WSAD 5.1.2, WebSphere, DB2, Java, J2EE, JSP, Servlets, EJB2.0, 
JDBC, JNDI, JavaScript/HTML, MQWF, WBI, CVS, Rational Tools 

Job/Project: IBM GBS, India 
Date: Aug 2004 

Project Name: Global Purchasing System 
Team Size: 20 

Position: Project Lead 
To Date: Sep 2005 

Client Name: General Motors. 

Worked in GM Global Purchasing System supporting the day to day operations and managing 
the new enhancement requests for the application. Managed the offshore team and 
coordinated with onshore team for managing business queries, service requests and 
production problems. Managed the delivery of several enhancements requests on time and 
with quality deliverables. Managed the resources efficiently between the support and 
enhancement work by working closely with the onsite project manager and delivery manager. 
Technical Environment: VC++, C on MVS, COBOL, DB2, Oracle, UNIX, Scribe Server. 

Job/Project: IBM GBS,India 
Date: Oct 1999 

Project Na me: Financials at the Speed of Thought ( F@ST) 

Position: Technical Lead 
To Date: Aug 2004 

Client Name: Ford Motor. 

Worked in first of a kind Accelerated Solutions Center (ASC) at Ford delivering projects in 
Rapid Application Development (RAD) methodology helping the client achieve time and cost 
savings. Worked in multiple projects performing requirements analysis, design, coding, 
testing, deployment and warranty support. Developed project estimates, schedule, resource 
plan and tracked project deliverables. Developed common reusable components for the team. 
Reviewed specifications and code developed by the team. Raised the project issues and risks. 
Worked with testing team to perform system, integration, stress and performance testing. 
Supported the business users for user acceptance testing. Performed SQL Performance tuning 
and query optimization using TKRPOF and other techniques. 
Technical Environment: Oracle 9i, Oracle PLSQL, UNIX, Pro C, MQ Series, Test Director, 
PLSQL Developer, ASP, XML, COM, Visual Basic, VBScript, JavaScript, TOAD 

Job/Project: IBM GBS, Brazil 
Date: Feb 1998 

Project Name: Production Plannina & Control 
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Position: Senior Developer 
To Date: Mar 1999 

Client Name: ACESITA 

Page 95 of 123 



/ ~ACRO 
$U V1Cl coa,oaAtlON 

State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Part of IBM Brazil team developing production planning and control (PPC) system for steel 
plant, ACESITA. Core team member of the backend team developing Oracle stored procedures 
and data migration scripts. Also developed common components in Visual Basic and MQ 
Series. The client highly recognized and appreciated the Oracle knowledge and skills 
demonstrated in this critical project. 
Technical Environment: Oracle PLSQL, Visual Basic, UNIX, SQL Loader, MQ Series. 

Job/Project: Bajaj Auto Ltd, India 
Date: Sep 1996 

Position: Software Developer 
To Date: Jan 1998 

Worked in new software development project, Vehicle Production System (VPS) for Bajaj Auto 
in Oracle client server technologies. Developed screens, reports, stored procedures and 
database triggers. Also developed data migration scripts and bar code scanning programs. 
Deployed the system in two plants and provided warranty support. Worked with DBA on 
performance turning activities. 

Technical Environment: Oracle 7, Oracle PLSQL, Oracle Forms, Oracle Reports, UNIX, SQL 
Loader, Pro COBOL, Pro C. 

Job/Project: Hindustan Aeronautics Ltd 
Date: Nov 1994 

Position: Software Developer 
To Date: Sep 1996 

Worked in new software development project, Production Planning & Control (PPC) system 
for HAL in Oracle client server technologies. Developed screens, reports, stored procedures 
and data migration scripts. 

Technical Environment: Oracle 7, Oracle PLSQL, Oracle Forms, Oracle Reports, UNIX, SQL 
Loader, Pro COBOL, Pro C, C. 

3. Juan Blea - Enterprise Architect 

Create and execute project work plans and revise as appropriate to meet changing needs and 
requirements. Identify resources needed and assign individual responsibilities. Manage day· 
to-day operational aspects of a project and scope. Review deliverables prepared by team 
before passing to client. Prepare for engagement reviews and quality assurance procedures. 
Minimize client exposure to risk on projects. Ensures project documents are complete, 
current, and stored appropriately. 

Assignment: State of New Mexico Children, Youth and Families Department 

• Developing ITIL-based service desk solution employing Novell Service Desk Platform 

• Led effort to build Flexpod architecture to be used as a disaster recovery site 

Assignment: State of New Mexico Children, Department of Information Technology 

• Drafted all project documents, including use cases detailing design of new billing 
interface between TUAM and the new system for radio inventory management called 
Commshop 
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• Designed new interface using Visio and obtained approval on all application designs 

• Developed new billing interface 

• Tested and deployed new billing interface 

Assignment: State of New Mexico Children, Youth and Families Department 

• Led effort to design, build, and test new web-based screening tool for child care 
assistance eligibility 

• Drafted all child care assistance test plans 

• Drafted and submitted all EPICS implementation plans for child care assistance 

AZTLAN EDUCATION 

Founder/ Director 

MAY 2010 TO CURRENT 

Create and Provide individual counseling services to detox clients. Provide small group relapse 
prevention workshops. Develop and implement psychoeducation classes for both substance 
abuse and co-occurring disorders. Provide small group counseling services. Provide leadership 
training for both groups and individuals. Provide case management services. 

Offer CEU workshops for NM licensed counselors, therapists, social workers such as: 

• Metaphor Approach - Teach ways that metaphor construction can aid in CBT Tx 
programs to uncover hidden meaning of symptoms 

• Ethics - Provide workshop that satisfies six (6} hour ethics requirement 

• The 3 C's of Addiction - Teach the mechanics of Addiction and how compulsion is 
related with Anxiety 

STATE OF NEW MEXICO, DEPARTMENT OF HEALTH 

WIC IT Manager 
SEPT 2011 TO JULY 2014 

Responsible for overall planning, organizing, and execution of all IT functions for the NM WIC 
Program. This includes directing all IT operations to meet customer requirements as well as 
the support and maintenance of existing infrastructure, applications, and development of new 
technical solutions. Provide day-to-day supervision, conduct performance appraisals, and 
delegate work assignments for all NM WIC IT personnel. Assist in recruiting, hiring, and 
providing appropriate training for IT support staff. Serve on planning and policy-making 
committees. Oversee the development, design, and implementation of new applications and 
changes to existing computer systems and software packages. Responsible for the ordering, 
acquisition, inventorying, and disposition of hardware and software. 

• Successfully obtained $2.SM in new federal funds through the USDA Food & Nutrition 
Service (FNS) MIS Planning Advance Planning Document {PAPD) process to secure Gartner 
Inc. to direct the effort in researching and designing a new NM WIC MIS system 

• Drafted necessary components and sought approval for the IADP for the new WIC 
system 

• Worked directly with Gartner leadership to draft all functional and non-functional 
requirements for the new NM WIC MIS system 

• Served as the "Enterprise Architect" for all Service Oriented Architecture design efforts 
for the greater DOH IT department 
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FEB 2011 TO AUG 2011 

Create and execute project work plans and revise as appropriate to meet changing needs and 
requirements. Identify resources needed and assign individual responsibilities. Manage day­
to-day operational aspects of a project and scope. Review deliverables prepared by team 
before passing to client. Prepare for engagement reviews and quality assurance procedures. 
Minimize client exposure to risk on projects. Ensure that project documents are complete, 
current, and stored appropriately. 

Assignment: State of New Mexico Public Regulation Commission Dept. of Insurance 

o Research and draft: 1) As-is analysis of current workflows and data management 
processes; 2) Investigate and describe best practices within insurance regulation domain 
for data and document management; and, 3) prepare a gap analysis between deliverables 
1 & 2. 

SANTA FE RECOVERY CENTER 2009 TO MARCH 2011 
Substance Abuse Counselor 

Provide individual counseling services to detox clients. Provide small group relapse 
prevention workshops 
Develop and implement psychoeducation classes for both substance abuse and co­
occurring disorders 
Provide small group counseling services 

ACRO CORPORATION 2009 TO FEBRUARY 2011 
Project Manager 
Create and execute project work plans and revise as appropriate to meet changing needs and 
requirements. Identify resources needed and assign individual responsibilities. Manage day­
to-day operational aspects of a project and scope. Review deliverables prepared by team 
before passing to client. Prepare for engagement reviews and quality assurance procedures. 
Minimize client exposure to risk on projects. Ensures project documents are complete, 
current, and stored appropriately. 

Assignment: State of New Mexico Department of Workforce Solutions 
• Successfully implemented Toll-Free Interactive Voice Response (IVR) application on 

schedule and within budget. 
o Led to five-fold increase of phone lines entering agency call center 
o Led to an over 66% reduction in caller wait times 
o Led to a 20-30% overtime budget decrease 
• Implemented Data Capture (DC) computing environment employing MSSQL and .Net 

architecture 
• Led integration of DC environment with legacy DB2 (v7.1) and JAVA-based applications 
• Drafted seven (7) Use Cases upon which the IVR Business Design Document was based 
• Oversaw IV&V vendor selection and reviewed all IV&.V reports for content accuracy. 

Approved IV&V vendor invoices for completion per contract terms 

GENZYME GENETICS, SANTA FE, NM 2009 TO 2010 
Data Mapping Consultant/ Analyst 
• Mapped Oracle 10g data structures and HI-7 translations into XML and MSSQL based data 

model. 
• Drafted final electronic data interchancie documentation for orenatal risk calculator engine 
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TEKSYSTEMS 2006 TO 2009 
Project Manager 
Create and execute project \A{Ork plans and revise as appropriate to meet changing needs 
and requirements. Identify resources needed and assign individual responsibilities. Manage 
day-to-day operational aspects of a project and scope. Review deliverables prepared by team 
before passing to client. Prepare for engagement reviews and quality assurance procedures. 
Minimize client exposure to risk on projects. Ensures project documents are complete, 
current, and stored appropriately. 
Assignment: Genzyme Genetics 

• Successfully Implemented Flexible Reporting system application on schedule and within 
budget. 
o Led to over $100,000.00/month cost savings (labor and supplies) 
o Projected revenue increase of over $1 million/per year 
o Mapped all H L-7 ( Cloverleaf) translations into both XML and iLog specifications for 

enhanced, web-based physician accessible reports. 
o Led the back-end database phased upgrade from Oracle version 6 to Oracle 10g (6-8-

109) 
• Led effort to re-engineer Biochemistry risk calculation applications as the lead systems 

analyst 
o Drafted 90 page functional requirements specification {FRS) document for prenatal 

risk calculation application that will provide clinical decision support 
o Drafted Software Architecture document that detailed the technical specifications 

traceable to the FRS. 
o Developed and delivered prenatal risk calculation fundamentals course to three 

business systems analysts. 
o Converted HL7 -delivered prenatal risk reports into XML based formats for portable 

client accessed reports 
o Drafted and implemented Independent Verification and Validation plans for Taysachs 

Automated Enzyme Assay Platform and for Prenatal Risk Calculator application. 
Assignment: State of New Mexico Taxation and Revenue Department 
• Successfully received Project Certification for Taxation and Revenue projects via Office of 

the Chief Information Officer Project certification process. 
• Developed deliverables based contracts that can be monitored and efficiently tracked for 

timeliness and budget adherence. 
• Successfully implemented Audit Timekeeping Application on schedule and within budget 

($900,000.00} 
• Successfully Implemented Taxpayer Access Point web-application on schedule and within 

budget ($1.8 million) 
• Successfully led database conversion effort to Oracle 8 from DB2. 

COLLEGE OF SANTA FE, SANTA FE, NM 

Adjunct Professor 

2006 TO 2008 

Prepare syllabi, lesson plans, and exams for cross-cultural psychology, educational 
leadership, and educational technology courses. Maintain attendance and academic 
records. Facilitate topical dialogue sessions. Evaluate student performance and counsel 
students after class and/or by appointment. 

ENVISION UTILITY SOFTWARE, Santa Fe, NM 2003 to 2006 

Software Quality Assurance and Documentation Team Lead 
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Oversaw testing, quality assurance software practices, and documentation activities to 
support the software development life cycle for business software systems. Led a large 
variety of concurrent quality assurance project activities related to analysis, development, 
enhancement, and maintenance of application software of major systems. Monitored 
performance of employees and complete reviews. Assured staff received needed technical 
and other appropriate skills training. 
• Reduced failure rate from fifty-seven percent (57%) to under two percent (2%). 
• Converted paper-based user guide to an online help system. 
• Successfully built QA & Doc team from three (3) members to eleven (11) members. 
• Implemented Automated testing method and platform. 
• Streamlined build process into an alpha/beta base from a numbered base. 
• Developed and implemented staff development curriculum. 
• Developed and implemented test plan and results practices. 
• Led the Oracle database implementation (10g) for all new Cocoon-based web-apps 

CITY OF SANTA FE, SANTA FE, NM 
IT Project Manager 

2000 to 2003 

Developed, Implemented and maintained database systems (DB2, SQL Server, AIX-based 
systems). Served as technical lead on the transition team for bringing the Sangre de Cristo 
Water Company under the auspices of the City of Santa Fe's IT department. Wrote and 
coordinated the Summer Recreation Registration system. Served as Project Manager on the 
creation of the Regional Emergency Communication Center, Performed high-level application 
and Operating System (OS) support for two (2) AS/400's. Integrated and maintained all 
Public Safety systems (hardware and software). Designed and implemented RPG, C++, HTML 
& SQL applications. Served as lead on major WAN/LAN development projects. Maintained 
OS revision levels on two (2) AS/400's. Performed JD Edwards Financial system upgrades. 
Served as co-staff liaison to Y2K task force. Served as co-staff liaison to CTAC committee. 
Scheduled staff assignments. Developed and implemented Computer Operations operating 
procedures. Supervised three (5) IS Specialists. Developed and maintained Computer 
Operations budget. Performed OS and hardware upgrades to NT and Unix WAN/LAN servers 
(E-mail, Web, Firewall) and two (2) AS/400's. Installed and maintained routers, switched and 
hubs. Modified and designed new software programs (C++, Visual Basic, RPG, CLP and SQL). 
Installed and serviced Personal Computers and related peripheral devices. Connected remote 
devices to two (2) AS/400's. Developed internal AS/400 training curriculum. Performed all 
low-level technical duties as related to WAN/LAN technology. Administered and maintained 
two (2) UNIX servers (AIX, Solaris) Repair Personal Computers, Configure Bridges, Routers 
(Cisco), and other NT WAN devices; Maintained hardware standards for two (2) AS/400; 
wrote documentation for network standards. (Ethernet Backbone and NT environment.). 

EDUCATION 

Bachelor of Arts, College of Santa Fe 
Master of Arts, College of Santa Fe 

2004 
2006 

Licensed Alcohol & Drug Counselor 2009 
Certified Continuing Education Provider 2011 
Certified Project Management Professional 2014 

4. Mr. Biswajit Sinha -System Architect 
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• 14 years of experience in Information Technology through the entire Software 
Development Life Cycle which includes solution architecture, Analysis, Design, 
Development, Implementation and Installation of Client/Server, Web based 
Internet/Intra net applications 

• 8 years' experience in system architect 
• Extensive knowledge in .NET technologies - .NET Framework, VB.NET, ASP.NET, 

C#.NET, ADO.NET, XML and Web Services 
• Solid understanding of object-oriented concepts and envelopment experience in 

OOAD. 
• Extensively worked with VB.NET, C#.NET, Visual Basic: and XML and SQL Server 
• Good experience with development of web forms and windows forms with VS.NET 
• Expertise in relational databases and involved in application development using MS 

SQL Server 
• Extensively worked as a database developer for creating stored procedures and 

Triggers using Transact SQL using MS SQL Server 
• Experience in creating and consuming Web Services - report designing with Crystal 

Reports 9.0 
• Expertise in VBScript, JavaScript, HTML and DHTML 
• Experienced with AJAX, ATLAS frameworks 
• Having in depth knowledge of MVC Architecture 
• Excellent skills in analyzing user's requirements, modeling the system and ensuring 

the functionality, with client satisfaction as the primary focus 
• Highly organized and can achieve targets as an individual or as a team member 

TECHNICAL SKILLS 
: .Net Framework 1.1/2.0/3.0, ASP.Net, C#, VB.Net .Net Technologies 

Web Development 
Development Tools 
Databases 

: ASP.Net 1.1/ 2.0, HTML, JavaScript, VBScript, ASP, XML, AJAX 
: Visual Studio 2005/2003 

Web Servers 
Reporting Tools 
Version Management 
Operating Systems 

WORK EXPERIENCE 

: SQL Server 2005/2000, MySQL 
: IIS 5.1/6.0 
: Crystal Reports, Excel Reports 
: Visual Source Safe 6.0/2005 
: Windows 98/2K/NT/XP, Windows 2003 Server 

Aero Service Corp. (SEI CMM Level 3 Certified) as a System Architect (2006- 2014) 

WORK EXPERIENCE 

Project#l External Resource Management (XRM system) 
Client: Kellogg 
Period: Jan 2013- Present 
Summary: External Resource Management has been developed for the procurement and 
management of contingent labor, including: Contract Labor, Temporary 
Employees, Consulting Services, and Independent Contractors. 
Technology: ASP.net 3.5, SQL Server 2008 
Role and Responsibilities: 

• Solution Architect 
• Design documents review 
• Data base Design 

Pro·ect#2 External Resource Mana ement XRM s stem 
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Summary: External Resource Management has been developed for the procurement and 
management of contingent labor, including: Contract Labor, Temporary 
Employees, Consulting Services and Independent Contractors. 
Technology: ASP.net 3.5, SQL Server 2008 
Role and Responsibilities: 

• Solution Architect 
• Design documents review 
• Database Design 

Project#3 Aging Information System-Annual maintenance and planning system 
Client: Michigan Office of Servicing to the Aging, State of Michigan, USA 
Period: Oct 2009- Oct 2012 
Summary: This is annual maintenance planning system developed for Michigan state govt's 
OSA department. This software used by the OSA admin, OSA filed staff etc. This application 
having features like PDF reports generation and using multiple tabs etc. The application has 
been developed in ASP.net as front end and SQL server as back end. For reports generation 
Crystal Reports has been used. 
Technology: ASP.net 3.5, SQL Server 2000, Crystal Reports 
Role and Responsibilities: 

• Requirement gathering after interaction with client 
• Team management 
• Design documents review 
• Coding 

Project#4 National Aging Programming Information System (NAPIS) 
Client: Michigan Office of Servicing to the Aging, State of Michigan, USA 
Period: Jan 2009- Nov 2009 
Summary: This is application for administrating and reporting federal state program for 1.6 
million older people. With this application Michigan State Govt's OSA department oversees 
network of sixteen area agencies on aging (AAA's) and their partner of 1200 service providers 
across the state. 
This application manages all those clients and their caregiver/care recipients and also able to 
generate many reports required by the various departments of Michigan State Govt. This 
application was initially developed in ASP.net 1.1 framework and later was migrated to 
ASP.net 3.5 
Technology: ASP.net 3.5, SQL Server 2000 
Role and Responsibilities: 

• Requirement gathering after interaction with client 
• Team management 
• Design documents review 
• ASP.net 3.5 migration related R&D 
• Coding 

Project#S External Resource Management (XRM system) 
Client: Lockheed Martin Corporation, USA 
Period: Sep 2009- Till Date 
Summary: This is application is build for client Lockheed Martin Corporation which one the 
biggest company in the World for defense system manufacturing. An application called 
External Resource Management has been developed for the procurement and management 
of contingent labor, including: Contract Labor, Temporary Employees, Consulting Services 
and Inde endent Contractors. 
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Technology: ASP.net 3.5, SQL Server 2005 
Role and Responsibilities: 

• Coding and requirement analysis 
• Team management 
• Design documents review 
• Database Design 

EDUCATION 
• Bachelor in Science 
• Post Graduate in Computer Management 

5. Mr. Vijay Rao - Security Architect 

SUMMARY: 

•!• Over 22 plus years of Extensive experience in management of data center operations and 
network systems. 

•:• Solid decision making, problem solving and leadership skills. 
•!• Exceptional presentation and customer relationship skills including strong written and 

verbal communication skills. Able to effectively communicate with senior management, 
third party vendors, technical staff, as well as non-technical end users. 

•!• Extensive knowledge and experience proficiently handling complex mission critical 
projects under extreme time constraints. 

•!• In-depth knowledge and experience in information technology infrastructure planning, 
capacity analysis, and system implementation. 

•!• Solid skills in network/server administration and database administration in large scale 
enterprise environment. 

EDUCATIONAL QUALIFICATIONS: 
•!• Bachelor of Science in Electronics and Tele Communication Engineering, 1994 India 
•!• MCSE -Microsoft Certified Systems Engineer 
•:• CCNA -Cisco Certified Network Associate 
•!• Sun Certified System Administrator 
•!• CNE -Certified Novell Engineer 

TECHNICAL SKILLS: 
Operating Systems: 

Windows 3 .1/3 .11/95/98/ME/NT 4.0/2000/XP/2003Nista/2008/7/8/2012, Novell 
NetWare 3.X & 4.X, SCO UNIX Open server, Sun Solaris 8/9, IBM AIX, HP-UX, Red 
hat Linux and Open SUSE. 

Firewalls: 
Juniper SRJ{ 240, SRXI 00, NS25, NS5GT and SA2500, CISCO ASA/PIX, Check point, 
Sonic wall, Watch Guard, Fortigate, Barracuda Spam and Spy ware firewalls. 

Cloud Server hosting: 
Microsoft Azure, Amazon Web Services (AWS), GoDaddy and WindStream. 

Cloud Comoutine:: 
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Microsoft Office365/BPOS - Cloud Computing based messaging and collaboration tools 
includes Exchange Online, SharePoint Online, OneDrive, Skype for Business/Lyne, 
Office Online, Y anuner and Microsoft Dynamics CRM Online. Cloud based Google 
Apps for business, cloud based Network solutions mail pro, Quest - Notes Migrator for 
Exchange Online and CRM online. 

Databases: 
SQL Server 7/2000/2005/2008/2012/2014, Oracle 8i/9i, MS Access, ACT, PostgreSQL, 
MySQL and Sybase. 

IT INFRASTRUCTURE MANAGER/ ARCHITECT Aug'1999 to till date 

Current ongoing Prnject: AIS -Aging Information Systems Agency (State of Michigan) 
• Configured/administering AIS network. 
• Providing security monitoring, compliance, and incident responses 
• Analyzing network and security log to produce monthly security report and yearly audit 

report for the client 
• SAN migration from Dell EMC CX400 to SAN- Dell EMC AX4-5F. 
• Recently migrated from Windows 2003 to Windows 2012, Active direct01y migration 

and SQL Server 2008 to 2014. 
• Migrated from Windows 2000 to Windows 2003, Active directory migration and SQL 

Server 2000 to 2005 to 2008. 
• Implemented VMware ESX 3.5 infrastructure. 
• Complete server hardware refresh from old vruious Dell servers to new Dell Power Edge 

195Ws. 
• Configured CISCO ASA firewall. 
• Implemented Secured Web sites and FTP Servers. 
• Configw-ed/administering VERIT AS Backup exec, SQL Agents and Dell Tape Loader. 
• Implemented a secondary Disaster recovery center in Livonia 
• Configured DR, Staging and testing environment using Microsoft Windows 2008 Hyper­

v Datacenter server. 
• For DR, implemented online backups using Amazon cloud and Vembu. 

Current ongoing Project: A CAMS-Implementation (State of New Mexico) 
• Installed and configured using Microsoft Azure cloud based computing infrastructure. 
• Implemented Windows VMs for production, development, testing and staging 

environments. 
• Installed IIS based web servers, configured Verisign certificates. 
• Configured Microsoft SQL backend servers. 

Current ongoing Project: CYFD-SARA project (State of New Mexico) 
• Configured/administering SARA project. 
• Configured openSUSE Linux running with JBoss and PostgreSQL database. 
• Hosted the SARA application on J2EE environment. 

Current one:oine: Proiect: APACC 
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• Configured and administering APACC network. 
• Migrated messaging systems from Google Apps to Office 365 cloud. 

Current ongoing Project: Covenant House Schools (3 Cha1·ter Schools of YVS) 
• Replaced Novell Netware infrastructure with Windows 2008 environment. 
• Designed and deployed the new infrastructure with AT&T OPT-E-MAN. 
• Configured/Imaged 1200 desktops in less than a week. 
• Implemented WAYNE RESA procedures. 
• Configured Education 2020 servers. 
• Designed/Configured firewalls. 
• Configured Exchange server 2010. 
• Configured SharePoint for document management 

Previous Projects: 

Project: DHM -Doctors' Hospital of Michigan 
• Managed Exchange server 2003, and Migrated to Exchange server 2007. 
• Client services include infrastructure design and support, desktop support, 

telecommunications support, contract management, help desk services/operations and 
backup services. 

• Management of Cisco based WAN/LAN infrastructure including routers, core switches, 
firewall and 3M wireless access points. 

• Maintenance of Dual bonded DSl circuits to the Internet and Tls. 
• Management and support of the telecommunications circuits, hardware, software, 

handsets and directory. 
• Implemented Citrix XenApp 5.5 infrastructure. 

Project: Wagon Engineering 
• Supported CAD stations running Unigraphics, Catia, IDEAS, Pro-E on Unix and 

Windows platfo1ms 
• Designed and implemented Cisco Wireless solutions corporation wide 
• Implemented departmental IS09000 Procedures 
• Migrated to Exchange2000 from Lotus Notes/Domino 
• Lotus Notes/Domino Administration 
• Install and administer Network Appliance NAS systems 
• Management of IT department consisting of several employees spread over multiple 

locations 
• Established connections to Ford, GM, DCX, Navistar, Freightliner, Nissan 
• Daily support of IP Telephony 

Worked on seve1·al Projects (August 1994 to August 1999) 

6. Mr. Navin Kumar - Product Develo ment Lead 
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10+ of extensive experience in enterprise software development life cycle (development. testing, 
maintenance, project management and program management of software applications & products). 
Core Competencies: -
../ Conducting system study and coordination with team members for requirements mapping, 

system design and integration, implementation etc . 
../ Understanding business requirements, identifying systems and getting it developed & 

implemented . 
../ Resolving queries regarding the Information System/Software & extending onsite support 

including maintenance of software support. 

Professional Experience Summary 
../ 10+ years of working experience on Microsoft Technologies 
../ 8+d years of working experience on developing intemet/intranet web applications 
./ 8+ years of working experience on .Net framework (4.0, 3.5, 2.0, 1.1) 
../ 6+ years of working experience on MS SQL Server 
../ 1 + years of working experience on MS Access 
../ 1 + years of working experience on ASP.Net MVC 
../ 1+ years working experience with WCF . 
../ Experience with architecting Web and SOA projects 
../ Adept in end-to-end development and maintenance of software applications/products from 

requirement analysis, designing. testing, documentation and implementation . 
../ Proficient in Project Management activities which includes Schedule preparation, Effort 

estimation. Staffing, Customer facing, Issue Resolution and Process compliance . 
../ Proficient in SDLC lifecycles (Waterfall & Agile) and implementing processes (CMMI, SIX 

Sigma) . 
../ Proven ability to deliver high quality IT products and services on schedule and under budget. 
../ Excellent interpersonal skills in communications and client relations . 
../ Domain experience with Financial, health. Retail, high tech verticals. 

Core Competencies 
Technical 
../ Languages 
../ Scripting Languages 
../ Architecture 

: C#, ASP.NET, VB.NET, VB 
: XML, JavaScript, HTML. DHTML, CSS. JQuery 
: MVC, MVP, Three Layer 

./ Databases : SQL Server 2014, 2012, 2008,2005,2000, 97, MS Access. 
MySQL 

../ Configuration Management Tool: TFS, Source Depot, VSS, Harvest and SVN 

../ .Net Framework/Technologies : WCF, Microsoft VS Tools for Office. WSE 
3.0, Connected Services Framework, WS* 

Implementations 
../ Development Tools 
../ Project management tools 
../ Operation Support/Maintenance 
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./ Domain Knowledge 
Domain 

./ Operating Systems 

./ Repo1ting Tools 

: CRM Domain, Portal, Manufacturing Domain and Retail 

: Windows NT/2000/2003/2012 Server/XPNista/7/10 
: Power BI, Bl 360, Crystal Report 

./ Other Applications : Microsoft Great Plains (GP), Financial Accounting System 
: Implementation of APis of different third parties 

Educational Qualifications 
./ Master's degree in Computer Application (MCA) from New Delhi (India) 
./ Bachelor's degree of Computer Application (BCA) from New Delhi (India) 

Certification 
./ Microsoft Certified Professional Developer (MCPD) 
./ Microsoft Certified Technology Specialist (MCTS) 

Key Prog.-ams/Projects Handled 

Working at Aero Service Corp., Livonia, MI: 

Sr. Technical Lead Apr '11 - Present date 
Project: AIS (Aging Information System) 
Client: Aging & Adult Services Agency -Department of Health & Human Services, Michigan 
The Aging and Adult Services Agency (AASA) reporting forms and information website and 
Aging Information System (AIS) software provide online access to resources to assist the aging 
network meet a variety of programmatic and financial rep011ing requirements. The Aging 
Information System (AIS) Pru1ner Channel is intended exclusively for conducting State of 
Michigan Aging and Adult Services Agency (AASA) business 
Modules of AIS (Partner Channel and Public) are: 
• Aging and Disability Resource Center (ADRC I&A): 

o The Aging and Disability Resource Center Program is a collaborative effort of the 
Administration on Aging and the Centers for Medicare & Medicaid Services provided by 
ADRCs to the public. I&A ranges from sharing information and responding to requests, to 
in-depth conversations that take place over time regarding an individual's concerns and 
challenges. 

o The system stru1 form State Users (Receptionist) receives service request in fo1m of phone 
call, Walk-in, Email, Letter etc. then screening for Long Team Support Information & 
Refen-al Assistance. It has all type of features such as "Referral to Extern.al Agency" via 
Mail, "Intake to ADRC Service" in term of Option Counseling, Benefits Assistance, 
Waiver agencies etc., and "Intake to ADRC core Service" such as HDM, Community 
Living, Home Care etc. 

o Tt has also feature of "Follow-up", "To-Do'\ and many reports such as count/details for 
"Info Only", count/details for "ADRC", "County wide Service Requested Report" etc. 

• Financial Information Systems (FIRST): 
o It is a financial reporting system that generates report various rep01ts such as Financial 

Summary report, Cash Request report, Volunteer Expenditure report, Cash Allocation 
reoort etc. for state government, administrative and local exoenditures. 
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• National Aging Program Information Systems (NAPIS): 
o NAPIS State Program Reports are completed by the states to comply with AoA reporting 

requirements for submission of annual performance reports. 
• Area Agency on Aging Assessment Guide 
• Secure File Drop -- Service providers, grantees, and other aging network affiliates can upload 

financial reports, NAPIS reports, and various reporting forms. 
• Secure File Download -- Service providers can retrieve NAPIS information from Area 

Agency on Aging. 
• Market Master Management System 
• eLearning Solutions 
• Annual & Multi-Year Planning System (AMPS) 

Role & Responsibilities: 
• Making Business website ADA Compliance 
• Analysis for Security vulnerabilities in ATS application 
• Ensuring quality deliverables and tracked all project deliverables to completion on time, within 

budget and with high quality. 
• Tracking bugs and root causes, maintain project status report and apply project resources per 

the approved project plan. 
• Prepare project plan and obtains management approval of the project plan. 
• Apply report for measurement of plan vs. actual with variance analysis. 
• Periodic risk analysis of project risks, people risks and development of mitigating strategies. 
• Working with .Net 4.0 framework technologies and ASP.Net MVC to build a Project 

Document Libral'y. 
• Working with the Program Management team to estimate the design, development and 

integration efforts for the Application Experience Online Service. 
• Generated model, ASP.Net MVC views, and controller helper methods to dynamically 

render web dynamically. 
• Used jQuery scripts to manipulate UI views and support client side validations. 
• Database Tuning 
Project environment: .Net 4.0/3.5 Framework, MVC, RuJe Engine, C#, ASP.Net MVC, JQuery, 
JavaScript, CSS, XML, SQL Server 2014 

Project: IRM (Internal Resource Management) 
Client: Aero Service Corporation 
• IRM articulates the functions and objectives of the organization and manage Clients, 

Contractors, Candidates, Employees 
• Applies knowledge of organization to define requirements, acquire resources and place the 

employee 
• Tracks Employee recruitment process and benefits 
• Optimizes processes by coordinating interactions across the organization 
• It notifies the current openings to all vendors by broadcasting the open position with full JD. 
• The system can search candidate from different source and third parties 

Modules:_Users, Employee, Clients, Vendors, Cost Sheets 
Role & Res onsibilities: 
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• Prepares technical architecture of software application systems including development 
frameworks for the systems, operating environments, database design and architecture for 
optimized system performance and improved code maintainability 

• Helps development teams with understanding of client requirements and prepares business 
requirements document and other system documents 

• Develops work breakdown structure (WBS). Work with development teams to identify the 
tasks, derive estimates and timelines to deliver projects considering all the project constraints 
and dependencies. Revise the WBS if any changes in the requirements and seek required 
approvals before starting any work. 

• Reviews tasks for quality- Participate in reviews of various project artifacts such as design 
documents, code, test cases, and test reports, and provide status updates to project manager. 
Review the deferred defects with the deve.lopment and testing teams to provide clear directions 
to those teams. Escalate issues and risks to project manager wherever needed. 

• Report Project Status to the reporting manager 
• Maintaining high standards of software quality within the team by establishing good practices 

and habits. Collaborate with other teams so the best practices can be shared among the various 
Aero teams 

Project environment: .Net 3.5 Framework, C#, ASP.Net MVC, JQuery, JavaScript, CSS, XML, 
SQL Server 2012 

Project Leader Jan '14 -Apr '15 
• Provided technical leadership ensuring quality deliverables and tracked all project deliverables 

to completion on time, within budget and with high quality. 
• Improved client satisfaction by reducing problem, tracking bugs and root causes, maintain 

project status report. 
• Apply project resow·ces as per the approved project plan. 
• Prepare project plan and obtains management approval of the project plan. 
• Apply report for measurement of plan vs. actual with variance analysis. 
• Periodic risk analysis of project risks, people risks and development of mitigating strategies. 

Team Leader Jun '10-Dec '13 
• Worked with .Net 4.0 framework technologies and ASP .Net MVC to build a Project Document 

Library. 
• Worked with the Program Management team to estimate the design, development and 

integration efforts for the Application Experience Online Service. 
• Designed and Developed workflows and activities for different components using Windows 

Workflow Foundation. 
• Create a rule engine framework to create business rules and maintain them as separate entities. 
• Created extension methods in C# to extend the rules functionality. 
• Developed UI views and controllers for the QPEX UI using ASP .net MVC framework. 
• Generated model, ASP .Net MVC views, and controller helper methods to dynamically render 

web dynamically. 
Prnject environment: .Net 4.0/3.5 Framework, Rule Engine, C#, ASP.Net MVC, JQuery, 
JavaScript, CSS, DHTML, XML, SQL Server 2008 
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Worked on several Projects (November 2006 to June 2010) 

j . SUBCONTRACTORS 
If the bidder intends to Subcontract any part of its performance hereunder, the bidder should 
provide: 

i. name, address, and telephone number of the Subcontractor(s); 
ii. specific tasks for each Subcontractor(s) ; 
ii i. percentage of performance hours intended for each Subcontract; and 
iv. total percentage of Subcontractor(s} performance hours. 

6. TECHNICAL APPROACH 
The technical approach section of the Technical Proposal should consist of the following subsections: 

a. Understanding of the project requirements: 
b. Proposed development approach ; 
c. Attachment D Technical Requirements; 
d. Attachment B Business Requirememts' 
e. Draft project work plan; and 
f. Deliverables and due dates. 

G. TECHNICAL APPROACH 

The technical approach section of the Technical Proposal should consist of the following subsections: 

g. Understanding of the project requirements ; 
h. Proposed development approach; 
i. Attachment D Technical Requirements; 
j. Attachment 8 Business Requirememts' 
k. Draft project work plan; and 
I. Deliverables and due dates. 

Acro's Response: 

a. Understanding of the project requirements 

The Aero Team understands SUA's objective to contract with a vendor to provide a fully 
fu nctional SUA Aging Informat ion System Serv ices (AISS) designed to effectively and 
efficient ly support the maintenance and reporting of SUA consumer data, service delivery 
information and service activities in a manner that satisfies all applicable state and federal 
requirements. 

Aero further understands the State's desire for a comprehensive web-based, statewide AISS 
that wi ll efficiently meet the needs of the Nebraska aging network and the Long Term Care 
Ombudsman program for storing , main taining and reporting consumer information, serv ice 
delivery and service activity data to SUA, the 8 Area Agency on Aging (AAA), and service 
providers. The svstem will allow SUA to fulfill Qrant reoortinq requirements includinq National 
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Ag ing Program Information System/State Reporting Tool (NAPIS/SRT), Ombudsman 
Reporting Tool (ORT) , Semi-Annual Reporting Tool for the ADRC (SART) , and reporting 
requ irements for other potential funding sources. 

Aero proposes to meet SUA's requirements for an Aging Information System Services by 
customizing Acro's Case Management Software (ACAMS), a secure and flexible cloud-based 
COTS system hereafter referred to as STATE UNIT ON AGING - ACRQ CASE 
MANAGEMENT SOFTWARE (SUA-ACAMS) in this proposal. 

b. Proposed development approach 

Acro's approach for the management of the scope of the State's RFP is tied to tasks and 
deliverables and is managed in the following two phases: 

1. Implementation Phase 
2. On-Going Operation Support Phase 

IMPLEMENTATION PHASE 

The Implementation Phase includes the configuration and customization of Acro's COTS 
system, ACAMS, to meet the State's requirements for SUA-ACAMS implementation. Acro's 
SUA-ACAMS solution will help achieve State objectives including but not limited to the goal of 
using a software solution that is actively in use in providing 
similar case management and federal reporting services. Acro's 
SUA-ACAMS solution can be deployed quickly - within months 
- with specific configuration and enhancements to meet and 
exceed State's Aging and Adult Services program needs. SUA­
ACAMS is a proven solution that is not burdened by does not 
carry the risk or the product development time associated with 
a custom "built-from-scratch" approach. The SUA-ACAMS 
solution also incorporates best practices built from development 
and experience working with states. 

Acro's implementation approach has been designed to address 

STATE UNIT ON AGING's 

CUSTOMIZED SOLUTION 

IMPLEMENTED USING 

ACAMS 
(ACRO'S COTS SYSTEM) 

projects that are similar in nature and magnitude, and help with the overall understanding 
and acceptance of the end-product. This approach helps with: 

• Generating a common understanding and agreement on the business requirements so 
that stakeholders can and want to support the new system 

• Building a guiding coalition at all levels to drive agreement and action 
• Engaging stakeholders throughout the life-cycle of the project to sustain interest, 

participation, and commitment 
• Analyzing workforce impacts and training requirements to prepare all end users to 

successfully operate in a new environment 
• Delivering training to impart new technology and process skills across a geographically 

dispersed user population 
• Identifying and mitigating project and implementation risks related to stakeholder 

involvement 

Aero understands that the implementation of a new data system is a significant undertaking 
that will chan e the wa consumers are served and how business is done. Aero reco nizes 
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that a successful implementation requires more than just the leading social services enterprise 
software. All five components of an information system must be explicitly considered during 
the implementation as well as during the post-implementation steady state: 

• Hardware - Hosting and devices supported 
• Software - Development and Run time 
• Data - Optimization and Security (both in transit and at rest) 
• Resources - impact to State and Aero resources 
• Processes - changes to Business and Technical Processes 

Acro's structured implementation methodology incorporates this five-part model in its 
processes and tasks. Aero is well positioned to help customers involve people at all stages of 
the process. Aero helps users embrace the change, recognize the importance of carefully 
formulated procedures, and take those through to the end-user training. Acro's methodology 
has many check points for data relevance and validity to ensure the result of high-quality, 
reliable data. 

Project Management Institute (PMI) based processes are established throughout the project 
lifecycle - such as Scope Definition, Communication Plans, Change Management, Risk 
Management, Time Management, etc. to provide transparency to the stakeholders on the 
status and health of the project. 

Acro's Implementation Phase consists of following six sub-tasks: 
1. Planning and Requirements Gathering 
2. Customize and Configure the ACAMS system to be the SUA-ACAMS system 
3. Create Website to New Hosting Environment 
4. User Training 
5. Integration and User Acceptance Testing 
6. Deployment of SUA-ACAMS application and Go-Live 

1. Planning and Requirements Gathering 

Acro's proposed solution is centered on the use of purpose-built Acro's Case Management 
Software (ACAMS) system deployed in a Saas platform. Acro's proposed SUA-ACAMS solution 
will use the ACAMS system's flexible framework that is adapted through configuration and 
customization to meet the various programs and workflows with minimal need to write custom 
code. The ACAMS solution has evolved from years of industry experience in delivering 
solutions for Health and Human Services (HHS) organizations and incorporates the benefits 
and flexibility of the modern technology. 

Modularity within the product suite allows for extensive variation in solution design to support 
each organization's unique needs for data integrity, ease of use, and business workflows. The 
Aero team will be able to create unique customization of the purpose-built solution for the 
State's needs rather than a custom product. 

The SUA-ACAMS solution will be customized to meet State's Aging and Adult Services tracking 
requirements through Acro's Implementation Methodology. The Implementation Methodology 
is founded on a Joint Application Design (JAD) process. This approach involves the State in 
the process from requirements gathering through deployment. 

During the JAD sessions, Subject Matter Experts (SMEs) from the State's SUA and Aero team 
members participate in an iterative series of requirements-analysis and solution-design 
sessions. The primary goal of the JAD process is to conduct a detailed review of the various 
business rocesses or anizational structure and o erational data current!. em lo ed. This 
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analysis helps to determine how the product needs to be customized and the business 
processes modified to optimize fulfillment of the requ irements. 

The outcome at this stage of requirements gathering is the finalized Implementation plan and 
communication to all the stakeholders for planning subsequent activities of the 
Implementation Phase. 

2. Application Customization and Configuration 

During the Customization and Configuration Phase, the customization items such as business 
processes, assessments, custom data entry screens, custom outputs, field labeling and 
populating of value lists, are constructed and presented for initial review and approval. The 
project team will also conduct Content Validation sessions to review the configuration 
components of the system . The customization of the SUA-ACAMS solution is guided by the 
requirements gathered during the JAD sessions. 

There are some customization and configuration components that Aero team will be 
responsible for providing, in a format for SUA-ACAMS implementation. The following are 
examples of data elements required for the configuration of the solution. 

• Program - Client and Provider data: 
o Profile Information 
o Demographic Information 
o Services Information 

• User data - Case Workers, Administrators, etc. 
• Value Usts for dropdown fields 
• Services data and coding 

Aero has found that this approach of requirements definition is best-suited to deployment of 
our purpose-built SUA-ACAMS system. Acro's project resources are not only so~ware 
deployment experts, but are familiar with Human Services business practices and challenges, 
and Aero can assist SUA to quickly operationalize processes. The Aero team and State's SMEs 
will collaborate within a "sandbox" environment to ensure that customization meets the SUA~ 
ACAMS system requirements. 

3. Setup hosting environment for SUA-ACAMS 

Aero will configure the site for hosting the customized SUA-ACAMS system for State's data 
management system requirement. 

This will include configuration and setup of the following -
• Hardware configuration - Servers, Database(s), Firewall , etc. 
• Security setup - SSL, Encryption, etc. 
• Basic application deployment and connectivity testing 
• Environment burn-in 

This activity is conducted in parallel to the other customization activities (described in Step 2 
above) to iron out any technical issues and prepare the sandbox testing environment for the 
State's SMEs validation and the User Acceptance testing with the end users. 

4. User Training 

State of Nebraska and Aero Confidential Page 113 of 123 



State of Nebraska State Purchasing Bureau 
AGING I NFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Aero considers training the user as a critical phase in the understanding and transitioning of 
ownership of the SUA-ACAMS application . The various steps involved in the training are as 
follows: 

a. Classroom Training 

End users such as Trainers and Super-Users need to be familiarized with the project's 
usage, features and functionalities before the actual Go-live. 

The SUA-ACAMS Training Plan will be created that clearly identifies various measures to 
provide complete understanding and training of SUA-ACAMS system to the State 's 
prospective users. The document outlines the various steps and deliverables involved at 
the various training stages. 

Tra ining requirements vary for the various user groups that interact with any application. 
This Training Plan will identify the individual requirements for each user group and identify 
the tools, technologies and methodologies that will be implemented to meet these 
individual training needs in a timely and succinct manner. 

The SUA-ACAMS training plan during deployment phase is focused to prepare users to 
participate in User Acceptance Testing . It will also deliver to the users the understanding 
the new system for completing their day to day operations and maintaining the system 
during the on-going daily operations. 

Acro's Train-the-Trainer sittings are conducted in conjunction with the users that are 
responsible for conducting end user training. These sessions help to prepare the Trainers 
with the requisite ski lls and knowledge to conduct further end user training. 

If all the Tra iners are not able to assemble in a classroom at one location, Aero will conduct 
training using Webinar Sessions so that all the Trainers are trained at the same time and 
they also learn from each other's questions and discussions. 

In case of significant customization being done in future, additional training and/or user 
documentation will be required to be created to supplement the previous documentation 
provided along with the software. 

After go-live, follow-up refresher sessions to increase work efficiency on the new solution 
may be required for the users. Aero will conduct an additional refresher training during 
the ongoing Support and Maintenance engagement with Aero. 

b. Ongoing Training 

Acro's training team will use a number of applicable training materials throughout the 
training program. Below is the list of materials that may be utilized during the training 
course: 

• Handouts of the user manuals 
• Presentations 
• Maintenance guide 
• Visual aids (flow chart, DFD of the system) 

Aero will provide all the training materials other than the computers needed for the 
training. These training materials will be shared with the State for t heir reference and 
ongoina trainina needs. 
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c. Update/Revise Training Material 

It is assumed that standard SUA-ACAMS system training manuals and other documents 
will be used during the course of training. Any modifications to be made into these training 
manuals and documents based on customization and enhancements will be the 
responsibility of Acro's training team during the duration of the contract. 

The updates or modifications in existing training manuals and other such documents will 
be made in course of any significant change or customization done in the existing SUA­
ACAMS system in future by Aero . 

The various documents for any enhancements or customizations to the application will be 
dealt with as part of the regular change control practice for the significant customization. 

This User Training activity is scheduled to be completed prior to the User Acceptance 
Testing for a Go-Live decision to deploy the system for Production use. 

5. Integration and User Acceptance Training 

Testing is a very important and integral part of any of Acro's deployments. Acro's acute focus 
on quality has been the backbone of Acro's successful del iveries and deployments at the 
various customer locations. 

a. Integration Testing 

During integration testing, different components of the system - like screens, reports, 
other interface elements constructed by Acro's implementation team and customized 
elements, and external modules (if any) are assembled to form the integrated product. 
Integration testing schedule is coordinated with unit testing for optimum timing. Each 
requirement in the product specification list is tested during integration testing. Errors 
found during integration testing are recorded in the error reporting and tracking system. 
This error tracking system can be on line or web-based for easy access by authorized Aero 
and State's users. Error reports are reviewed by Acro's quality assurance staff. 

Security testing is conducted to ensure the system is adequately protected against 
possible data leaks and hacks. Security testing is done as per the system's security 
requirements. 

b. User Acceptance Testing 

Aero conducts user acceptance testing to ensure that the requirements are satisfied and 
to validate the requirements captured during the JAD sessions. 
• Aero will demonstrate to the State that all the system requirements and functions have 

been satisfied 
• The State users will determine that all the requirements captured during the JAD 

sessions have been delivered 
• Aero will modify any functionality or requirement that is viewed by the State as not 

acceptable 
• All modifications and/or additions to a function in the system as defined In the JAD 

requ irements document will be performed without any additional cost 
• This entire rocess wlll take lace rior to installation and live im lementation 

State of Nebraska and Aero Confidential Page 115 of 123 



State of Nebraska State Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO; 5948 2 1 

6. Deployment of SUA-ACAMS application and Go-Live 

Upon the successful completion of the UAT the State staff will provided approva l for going live 
with the SUA-ACAMS implementation. Users wil l be notified of the new appl ication 
deployment and the date of its availability. The deployment to the production environment 
will be as per t he deployment plan. Aero will complete the deployment of the various software 
components on the production site and val idate the proper worki ng of the application screens 
and reports. A post-installation report is prepared and the State sign off is obta ined on this 
report. 

c. Attachment D Technical Requirements 

Refer to Attachment D Technical Requi rements 

d. Attachment B Business Requirements 

Refer to Attachment B Business Requirements 

e. Draft project work plan 

Following is draft project work plan for SUA-ACAMS system. 

Contract signing 

REQUIREMENTS PHASE 

Requirements Gathering 

Requirements Analysis 

Requirements Verification 

Project Plan 

Prepare Detailed Project Plan 

Project Plan Review by SoNE 

Project Plan Baselined 

Customize System Specifications 

System Specifi cation Review by SoNE 

System Specification Finalization 

Review Project Plan 

System Specification Baselined 

DESIGN PHASE 

System Architecture 

Customize system overview document 

Customize interface architecture 

Customize detailed subsystem design 

Customize data architecture 
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Interim SDD presentation to SoNE 

Customize ER model 

Customize object model 

Review functional specifications 

Review system architecture by Aero 

Present system architecture to SoNE 

Inco rporate feedback into system architecture 

Secure SoNE approval on system architecture 

Review Project Plan 

Milestone: System Design Document delivered 

DEVELOPMENT PHASE 
System Customization 

System Setup 

System Configuration Modules 

User Authorization module 

Login Screens 

User Set up Screens 

User Authorization/Roles Screens 

Create Master Client Index module 

Create client record 

Update demographics data 

Update eligibility information 

Update client assessment details 

Upload client records 

Validate upload data 

Validate duplicate records 

Edit Client records 

NAPIS Module 

Case Management of Clients 

Client Demographics 

Assessments of Client 

Service Enrollments 

Tracking Caregiver Client Units 

Trackng Care Recepient Client Units 

Tracking Unregistered Clients Units 

Tracking Regions and Providers serving the clients 

Merge Clients 
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Import Client Enrollment data and Service Units from files 

Advanced Search Capability 

ADRC Module 

Case Management of Clients 

Client Demographics 

Assessments of Client 

Options Counseling 

Tracking Calls (Call Info, Contact Person Info, Call History) 

Tracking Services Requested 

Tracking Referrals 

Client Documents Upload 

Advanced Search Capability 

Communication Module 

Electronic messaging (Emai I) 

Admin Module 

Global Configuration 

Resource Maintenance (AAA, Providers) 

Services management 

Funding Sources management 

Service Rates management 

Assessments management 

Data Archiving 

Reports Module 

Annual NAPIS/SRT Federal Report 

Annual ADRC/SART Federal Report 

Care Plan Reports 

Open and Close Cases Reports 

Print Client Assessments (Word, Excel, PDF) 

NAPIS/ADRC Duplicated/Unduplicated Reports 

NAPIS Enrollment/Service Units/ Aggregate Reports 

Monthly and Annual Reports (SRT/SART) for AAA Regions 

ADRC Adhoc Reports 

N APIS Ad hoc Reports 

Summary and Detailed Client Reports 

Advanced Reports using filters (Demographics, ADL/IADL, etc) 

Datawarehouse for Management Reporting 

AAA and Admin dashboards 
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Ad hoc reporting for AAA regions 

Interfaces 

Mediware SAMS 

Data Conversion/Migration Module 

Map data structures 

Develop data conversion scripts 

Data validation/cleanup 

Test data conversion scripts 

Fine tune data conversion scripts 

Run data conversion scripts 

Unit Testing 

TEST PHASE 

System Testing 

Integration Testing 

Performance Testing 

Load Testing 

Presentation of completed modules to SoNE 

Present completed modules to SoNE 

Secure SoNE comments/feedback 

Update Code, SRS, Architecture document as per SoNE feedback 

User Acceptance Testing 

Assist SoNE to prepare test envirorunent 

Identity test group at SoNE 

Train test group on application and UA T plan 

UAT by test group at SoNE 

Data conversion testing 

Test all modules 

Receive UAT feedback from SoNE 

Evaluate UA T feedback 

Update Code, SRS, SDD 

Milestone: UAT completed 

Documentation 

End-user documentation (User Manuals) 

Customize user manual document specification 

Develop sample user manual 

Review & feedback of sample user manual from SoNE 

Customize user manuals 
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Operations/systems documentation (Systems Manual) 

Customize systems manual document specification 

Secw-e SoNE feedback 

Customize systems manuals 

Review systems manuals 

DEPLOYMENT & GO LIVE 

Implementation & Support 

Prepare implementation plan 

Review implementation plan with SoNE 

Conduct regression testing 

Milestone: Application Go-Live 

f. Deliverables and due dates 

Phase Kev Deliverable Associated Activities 
Initiation/Project Project Kick-off Draft and deliver Project 
Planning Project Management Plan that will 

Management Plan include work breakdown 
(PMP) structure and schedule for all 

activities, milestones, and 
deliverables included herein. 
Draft and deliver a 
presentation to orient key 
strategic and functional 
stakeholders to all activities 
within the Project 
Management Plan 
Create and deliver all 
reporting document templates 
for State of Nebraska review 
and approval 
Establish schedule of 
periodic project status 
briefing calls to support 
project efforts and expedite 
SU A reviews and approvals. 
PMP deliverable review and 
acceptance by SUA. 
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contract execution 
date. 

One (1) week after 
submitting the PMP 
for approval. 
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Functional Interview key stakeholders 
Requirements from the SUA functional 
Document (FRD) domains and review the 
Requirements business requirements for 
Traceability & functional requirements 
Verification extrapolation and 
Matrix (R TVM) finalization. 

Develop and deliver a tracing 
matrix that links functional 
requirements to business 
requirements. 
Conduct two (2) sets of five 
(5) full day workshops to 
review all collected 
functional requirements and 
their traceability with SUA 
members for completeness 
and accuracy. 
Deliver final FRD and 
RTVM for SUA review and 
acceptance. 
FRD and RTVM deliverable 
review and acceptance by 
SUA. 

System Work with SoNE IT staff to 
Architecture draft technology architecture 
Technical System standards to accommodate 
Design (TSO) approved functional 

requirements. These 
standards shall meet or 
exceed SUA Best Practices 
as defined within this RFP. 
Draft prototype TSD that 
describes the high-level non-
functional requirements 
inclusive of security 
protocols and standards. This 
document shall provide the 
basis for all discussions 
within this Deliverable. 
Conduct and facilitate four 
(4) full day workshops that: 

• Build upon the TSD 
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acceptance of# 1. 

One (1 ) week after 
submitting the FRD 
andRTVM for 
approval. 

Three (3) weeks 
after acceptance of 
#2. 
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• Detail technology 
standards. 

• Describe the non-
functional requirements 
needed to meet the 
approved functional 
requirements 

• Validate all non-
functional requirements 

• Finalize all technology 
standards, especially, 
how said standards meet 
the SUA business and 
technical needs. 

Deliver fmal TSD for SUA 
review and acceptance. 
Conduct customer 
satisfaction survey 
TSD deliverable review and 
acceptance by SUA. 

System Develop all Functional 
Development and Requirements. 
testing 
System Testing 
User Training 
manttal 

Develop all web services and 
component interfaces with 
Mediware SAMS. 
Configure all the system 
environments (UAT, 
Training, Production, and 
Disaster Recovery). 
Test integrated System per all 
gathered Functional 
Requirements and business 
rules. 
Develop user training 
manual. 
Deliver final SUA-ACAMS 
project for SUA review and 
user acceptance testing. 
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submitting the TSD 
for approval. 
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after acceptance of 
#3. 
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User Training manual 
deliverable review and 
acceptance by SUA. 

User Training Conduct three (3) full day 
VAT training sessions for SUA 
UAT Support user community. 
Go Live 

Conduct two (2) full day 
training sessions for SUA IT 
personnel. 
UAT and UAT Support. 
UAT sign-off by SUA. 
Conduct final "Go/No-Go" 
meeting to assess final 
deployment readiness. 
Go/No-Go approval by SUA. 
Implement completed CCU 
Online Solution in production 
environment. 
Aero will perform smoke 
testing of SUA-ACAMS 
system. 
SUA will perform smoke 
testing of SUA-ACAMS. 
SUA will provide final 
approval for SUA-ACAMS. 
Conduct customer 
satisfaction survey 
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Attachment B 
Business Requirements Traceability Matrix 

Request for Proposal Number 5948 21 

Bidders are instructed to complete a Business Requirements Traceability Matrix for Aging Services software replacement. Bidders are required to 
describe in detail how their proposed solution meets the conformance specification outlined within each Business Requirement. 

The traceabil ity matrix is used to document and track the business requirements from the proposal through testing to verify that the requirement has 
been completely fulfilled. The contractor will be responsible for maintaining the contract set of Baseline Requirements. 

The traceability matrix should indicate how the bidder intends to comply with the requirement and the effort required to achieve that compliance. It 
is not sufficient for the bidder to simply state that it intends to meet the requirements of the RFP. DHHS will consider any such response to the 
requirements in this RFP to be non-responsive and the bid may be rejected. The narrative should provide DHHS with sufficient information to 
differentiate the bidder's business solution from other bidders' solutions. 

The bidder must ensure that the original requirement identifier and requirement description are maintained in the traceability matrix as provided by 
DHHS. Failure to maintain these elements may render the bid non-responsive and result in for rejection of the bidder. 

How to complete the traceability matrix: 

· Column Bidder Responsibility 
[)escriotlon 
Req# The unique identifier for the requirement as assigned by DHHS, followed by the specific requirement number. 

This column is dictated by this RFP and must not be modified by the bidder. 
Requirement The statement of the requirement to which the bidder must respond . This column is dictated by the RFP and 

must not be modified by the bidder. 
(1) Comply The bidder should insert an "X" if the bidder's proposed solution complies with the requirement. The bidder 

should leave blank if the bidder's proposed solution does not comply with the requirement. 

If left blank, the bidder must also address the following: 

• Capability does not currently exist in the proposed system, but is planned in the near future (within four 
months from the date of submission of the bid) 
• Capability not available, is not planned, or requires extensive source-code design and customization to be 
considered part of the bidder's standard capability , 
• Requires an extensive inteqration effort of more than 500 hours 
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(a) Core 

(b) Custom 

(c) 3rd Party 

Bidder Responsibility 
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The bidder should insert an "X" if the requirement is met by existing capabilities of the core system or with 
minor modifications to existing functionality. 

The bidder should insert an "X" if the bidder proposes to custom develop the capability to meet this 
requirement. Indicate "custom" for those features that require substantial or "from the ground up" 
development efforts. 

The bidder should insert an "X" if the bidder proposed to meet this requirement using a 3rd party component 
or product (e.g., a COTS vendor, or other 3rd party). The bidder must describe the product, including product 
name, its functionality and benefits in their response. 
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1. State Unit on Aging requirements: 
a. Clients 

Req# Requirement 
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CLl-1 Describe how software creates a focus on the person receiving the services instead of focus 
on the services. 
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(1) (a) (b) (c) 3rd 
Comply Core Custom Party 
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ACRO has a SUA-ACAMS system. In SUA-ACAMS, there is a feature to creates a focus on the person receiving the services 
instead of focus on the services. 

SUA-ACAMS system has client creation and service enrollment feature . During client creation, system stores following 
informations as displayed in Figure: 1. 

• Form Date 
• Form Date (MM/DD/YYYY) 

• Personal Identifying Information 
• Client Type checkboxes for Care Recipient & Caregiver 
• Intake Date 
• AAA Client ID /SSN 
• Date of Birth 
• First Name 
• Last Name 
• Mid Initial 
• Status 

.,. Street Address 
• Address 
• State 
• City 
• Zip 
• Zip Plus 
• Phone Number 

-.4. Mailing Address(if different) 
• Address 
• City 
• State 
• Zip 
• Zip plus 
• Email 

State of Nebraska and Aero Confidential Page 4 of 189 
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• Denctes a required field. 

form Date 

Form oate • 

Personal ldent1fy11'\g lnlo rmation 

Client Type: • 0 C11re Recipiem 

F1rst Nam1>: 

AAACliemJO: 

St.a t:J:.. ·Select · 

Street Addre~s 

Ad :lre-ss u ne 1· 

City: 

Zip Cede: 

Emai l: 

Ma11mg Adu ress (,f dotferlc'nt) 

Add re$S Line 1 : 

cny: 

ZIP Code: 

AAA Comment5: 

State of Nebraska :.. ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

~ 

0 Car egiver ! l'V)i<e oate: • 

M iddle l n1ttal: Last Name • 

f.~,.~ . '"',: # I 

D&te of Birth: • • ".~/'i,JJ:'t,,y 

... 

Addr e$S line 2: 

St.it~ Michigan 

Telephcne Number: 

Address Line 2: 

State: Mich igan 

E!N!M"®M- (2. Suo·,·11~ To AAA • -
Figure: 1 

State of Nebraska and Aero Confidential 

~ 

~ 

.A 

.A 

-
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.i Demographics Information 
• County of Residence 
• Township of Residence 

State of Nebraska • .e Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

• Gender ( Male or Female or Unknown) 
• Does Client live alone? (If selects No, Ask question) 

What is the household size of client? (Question) 
--Two people in household 
--Three people in household 
--Four or more people in household 

• Income below Poverty Level? (Question) 

--Yes 
--No 
--Unknown 

• Ethnic Origin/Race (Question) 
• Is Client Hispanic? (Question) 
• Is Client Multi-Racial? (Question) 
• If Multi-Racial, Check All That Apply (Question) 
• Does the client speak a language other than English at home? (If selects yes, ask question la.) 

la. What is this language? (Question) 
Arabic, Chinese, French, German, Hindi, Italian, Hebrew, Hausa, Japanese, Korean, Navajo, Persian, Polish, Russian, 
Tagalog, Vietnamese, Other African language, Other Slavic language, Other Inda-European language, Other Indic 
language, Other Asian language, Other Native American language, Other Pacific Island language, Unknown 
• Has the client ever served on active duty in the U.S. Armed Forces, Reserves or National Guard? (Question) 

--Yes 
--No 
--Unknown 

• Does the client have a cognitive impairment (e.g. Alzheimer's, Dementia, etc.)? (Question) 

--Yes 
--No 
--Unknown 

Please refer to Figure: 2. 

State of Nebraska and Aero Confidential Page 6 of 189 
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County of ~~sidence; 

iowrisfiip of Res,dence: 

Gende, 

Ooe-s Clfe,ic live alone?: 

Income &~low Poverty Level?: 

Ett,n,, Origin /Race: 

ts Client Hl$F)-61"11C?: 

Js Client M,.dt1~Ra-c1al~~ 

Ooes the client s.peak a language 
och er than E.09,1sh .1c home? 

W"'a:t IS th;$ 1a n9 u .Jge?' ... 

t-las the cliel"'lt ever s.erved oo a.::thf~ 
d uty h1 the u,s. Armed FotCe'i, 
Re,:erves, or Na tio nai G uard? 

Ooes the cllent have .a cogmcive 
tmp.a1t ment (e g .. Alzhelm ~t'S, 
dementia, etc.) 

AAA Comments: 

State of Nebraska, .~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

·Selea- .,,, 

-~le,ct• ... 
0Male QFem<>le: ® u nknown 

Qye,5 0 No ® unknown 

Oves O N~ ® unknown 

0 lo'/h 1;e, 0 Am~r1c:an lndlan/Al~~ka n Natrve-

0 Bl.i~k/Afoc.tn Amenc.in 

0 Asi.on 

0 "'atlve 1-1aw.ai,an/0ther Pacific Js;f.ancser 

® Unknown 

Qve, 

Oves 

® ves 

Arabi c 
Ch!nttoe 
French 
German 
Hav x'! 
Ht't>rew 
H tndi 
!toll.i n 

Jap,m-

0Yes 

Oves 

0 No 

0 No 

Q No 

Korean 
N.avaju 
Oth,;r ,..frican 1ang u;,9e 

C tttef" Asian i.at1gua9e 
Ottier J,,ct,~ languag e 

® unknown 

® unk nown 

Othe ' Jnoo-1:u ropean langvage 
Other Native Americ~ n lan9 uage 
Other Pacrf,c: J,-tarid fanguage 

O N» ® u n known 

0 No @ u nknown 

Otner s,a,..,c lan9ua9e 
PYSla~ 
POll~h 

R.u$~1~n 
Sp.;nl~-h 
Ta9blo9 
Vh!'tnam~r: 
UnlcnO\M' 

M0:% '· ··f 
QaLI #i·fi~@M im 0 Submit To .l'..AA MMM 

Figure: 2 
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State of Nebraska ~ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVlCES 

RFP NO: 5948 Zl 

-4 Care Recipient Service Enrollment 

In thls section, information about client receiving services have been provided. There are many services available. 
SUA/AAA selected applicable services with start date for a client. Services are divided in two categories for care 
recipient client. 

1. Cluster I Services 
2. Cluster II Services 

Please refer to Figure:3. 

Cluster I Services 

, i Adult Day Care l 

-·' Adult ProtectiVe Services 

;_j Advocacy/ Legal services 

Clus:ter W Services 

;_ . .; ASsls:rance to the H earing Impaired 

AAA Comments: 

C:;save "" o~~ 

4 Nutritional Risk Management 

State of Nebraska and Aero Confidential 

, -;. =.es.e t (.~-) Subm,t ! o AA.A 

Figure: 3 

S art Date: 

•~ I µr,nl 

Page 8 of 189 
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State of Nebraska ~ .: Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

SUA-ACAMS system capture the Nutritional Risk Information of client. Each selected criteria of values has a score. 
Each client has Nutritional Risk Screening scroe. Client having Nutrional Risk Score greater than 5 wil l be consider as 
" High Risk" client. 

Please refer to Figure:4. 

Nu lntionet l R l';ik Jn tc, ,n ,d t1 o n 

Nutrh:lori.eil Rl$k Asses$m•r,c 

•· Nutritional F<lsk ASsessment is .-equired for HOt\lt, Congregate Me.air~. Casi! cocrdinat1on. ane1 Care M.an,agement. 

NutrltJon,Jt Risk Sco re O 

Higli Rlok? 0 ves O No O Unknown 

Hutrltlonal lUsk sen,.,. YES 

1. Oo•s care rec,pten, h ave an lfh·t~.5~ or con dition thac m.ade h er chan ge th e k.Jnd a.n di or a.mourtc o f fo-od eaten -, 0 

2.. Do es c&re r ecipient l!at fewer than 2 meals per c:tay? 

>. Does ~re r ecipient eat f1>cw 1ru1c.s, v'-<getables. or m ilk produces? 

4 . Doe s Cbre r ec:tp1.•nt t,.ave 3 or mo r"e d n nks of beer. liqyor o r wine alrno~t every d 4'y? 

s. Dou care re cipie nt h av.,. t ooth o r mouth problems tha, make it hard l:O E<at? 

6. Dou care recipient n ot ,, .. .,.. e n ough money to buy food that she n ee d? 

7. Does cMe reop,ient eot. a•on e most of the ti me-? 

8. Do es c.are re cipterit cake chr-ee or more d 1ffer~nt p rescr,t,,e,d or over-the-c.ount e r drugs p er day 7 

9. Has a re reci pient lost or gained 1 O p oun d s U\ the last. 6 months wathout war?tJ ng t o ? 

10. ls care r~ien t sometimes un able to ph ys>e.ol<y shop. cook o,- feed y ourself? 

AAA comments: 

P&idii·MiN - ( i 1 Suh "'Tllt To A..:..A 

Figure: 4 

--

0 

0 

0 

0 

D 

0 

0 

0 

0 
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Req# Requirement 
..... ADLs and IADLs 

State of Nebraska ~ .! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

• SUA-ACAMS system also capturing ADL.s and IADLs information of client. 

(1) 
Com 

(a) 
Core 

• If no any value selected (checked) for any of both, system consider that "No Answer" provided . 

(b) I (C) 
Custom Pa, 

3rd 

• If client 's ADLs or IADLs is not using ADLs or IADLs then "No ADLs" or " No IADLs" can be selected respectively. 

Please refer to Flgure:5. 
A D L~ a n d IA O l " u r n.e a l\i u r '.:i..ri g s~rv·c.es Al 

Activ 1t1es of D a ily Living 

NoADLS 
All 
Eating / Fe~dlng 
Oressmg 
Bathing 
Walking 

Stair Climb ir.g 
&!d Mobility 
To ilet ing 

Bladder Function 
Bowel Funetior. 
Wheeling 
Transfe<ring 

, Mob1hty Level 

AAA comments: 

,._ @ Prel1oUS~ 

State of Nebraska and Aero Confidential 

Client requires as$1Stence with the following actiVitles: 

E3Save As Dr aft , :_,, Rese t 

Figure: 5 

instrumental Acttvit,es o f Odily Llving(lADL.s) 

No lAoDLS 
All 

Shopping 
Hanct1mg Finances 
Heavy Cleoin i ng 
Ltght Cleaning 
Using Pub lic Transpcrr..,o on 
Using Pro~ate Tfan spor:acror: 
coo king Meals 

Rehea:ing Meals 
- ,aKing .\'1 ed lcation 

Using Tel eph one 

Doing Laundry 
Keeping Appointment 

·- Heating Ho me 

/;. Submit To AAA @ ?nnt 
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State of Nebraska ~ : Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Req# Requirement (1) (a) (b) (c) 3rd 
Comolv Core Custom Party 

CLl-2 The system must have a unique identifier (client number) for client records besides Social X X 
Security Number. 
Acro's Response: 
Yes. SUA-ACAMS system has a uniue identifier number (client number) for client records besided Socal Security Number. 

Cll-3 The system must be able to manage and identify possible duplicate clients, merge clients, and 
client creation. 

X X 

Ac::ro's Response: 
Yes. SUA-ACAMS system is able to manage and identify possible duplicate client, merge client and client creation. 
In SUA-ACAMS system, a de-duplication algorithm has been implemented. This algorithm is matching duplicate client with 
Last Name, DOB and SSN. 

• If entered client's information exectly matchs with system's client then new client will not be created and prompt a 
message "Client already exists" client to AAA/SUA user. 

• If entered client's information partially matchs with system's client then new client will be created but this client will 
be also available on "Client Merge" screen with all similer client. 

./ SUA/AAA admin can verify same client and merge them in a single client. Intake and Demographics information 
will be override with merged client;s formation. 

./ ADLs and IADLs, Nutriational Risk Information, and Service Information will be added as history . 
• If entered client's information does not match with with system's client then new client will be created with a unique 

client Id. 

CLl-4 The system must collect all National Aging Program Information System (NAPIS) required X X 
demographic fields in the client record. 

State of Nebraska and Aero Confidential Page 11 of 189 
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Acro's Response: 

State of Nebraska ~ .! Purchasing Bureau 
AGING INFORMAT[ON SYSTEM SERVICES 

RFP NO: 5948 21 

Yes. SUA-ACAMS system collect all NAPIS required demograph ics field in client records. Please refer to Figure:6. 

County of Residen ce: 

Town ship of Residence: 

GencStr 

Ooes Clien t live olo ne?: 

Income Below Poverty Ll!Vel?: 

Ethnic Origin/ Race: 

IS Cllent Hispanic?: 

Is Client ML1lt1·Rac1017: 

ooe. ~ client spat a tao~ge 
other than Enghsh at home? 

Has the client ever served on ae1ive 
duty in che LI.~. Amied Forces. 
lli,seNes, or National G l.lllrd? 

Does the chent Jli!Ve a cogn itive 
impairment (e.g., Alzheimer's, 
dementia, etc.) 

AAA Comments: 

· Select· 

· Select· 

0Mole 0Femal~ 

Oves 0No 

Ove~ QNo 

0 White 

0 Bl~,kiAfrical'\ AmenCdn 

0 /!<Stan 

Oves 0No 

Oves QNo 

Oves @ :110 

O ves 0No 

Oves 0No 

.A 

.,,, 

@ Lirknown 

@ unknown 

@ unknown 

0 Amtriean lndiar,/Alo~kan f.l,mve 

0 Nawe Hawa11an/O.her Pa cofic Islanoer 

@ Unknown 

@ u~knawn 

@ unk.,own 

@ unknown 

@ unkr,own 

581/MH'f 
Mfo!H-¥11- , ..... ) Suom -: "c AAA. -

Figure: 6 

State of Nebraska and Aero Confidential 
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State of Nebraska. .:! Purchasing Bureau 
AGI NG INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Req# Requirement I (1) I (a) I (b) I (c) 
Comolv Core Custom Partv 

CLl-5 The state must be able to add additional (ad-hoc) fields added to the client record to track non- , X 
I 1x 1 Older Americans Act (OAA) information. 

Acro's Response: 
Yes. In SUA-ACAMS system, state admin can add additional (ad-hoc) fields added to the client record to track non-Older 
Americans Act (OAA) information. 

SUA-ACAMS system will be customized for receiving non-OAA information. 

CLl-6 The system must accommodate adding new fields oost implementation. IX 
Acro's Response: 

I I X 1 

Yes. SUA-ACAMS system allow accommodate add/delete/ edit fields post implementation . This privilege given to specific 
user like Admin or super admin. This feature is fully dynamic. Fields name, Field type, Validation and Sequence on screen 
being implemented dynamically. 

CLl-7 The system must include and track federal Activities of Daily Living (ADLs) and Instrumental IX 1x I I Activities of Dailv Livina (IADLs) for each client. 

State of Nebraska and Aero Confidential Page 13 of 189 
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Acro's Response: 

State of Nebraska '.. c Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Yes. SUA-ACAMS system is capable to store Activities of Daily Living (ADLs) and Instrumental Activities of Daily 
Living (IADLs) for each client and t rack. Please refer to Figure:7 . 

.O.O LS and IA0Ls Urntett Nurs ng S;,r·,,ces .,. 

Client requires assistance with the following c1ctivities: 

Acriv 1ties of Daily Livin g Instrumental Activities of Daily Lllfing (JADLs) 

NOADls 
All 

- Ec1t in9 / Feeding 

Dressing 
Bath ing 

Walking 
Stair c nmbin g 
Bed Mobi lity 

Toileting 
Bladder Function 
Bowel Function 
Wheeling 
Transferr ing 

Mobi lity Level 

AAA Comments: 

C'I Previous 
'-../ 

Dsave As Draft 

State of Nebraska and Aero Confidential 

NO IADLS 

All 

Shopping 
Handling Finances 
Heavy Cleaning 
L1gh: Clearing 
Using PJbflc - ,anspor.a-io" 
using Prtvate Transportation 
cooking Meals 
Rehea,,ng Meals 
-aking Med1caoon 
using Telephone 
Doing l.3undry 
Keeping Appointment 

_ Heating '"lome 

·':: Reset (2:: Subrn•t To AAA r '. ;::, r nt 
'--' 

Figure: 7 
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State of Nebraska ~ " Purchasing Bureau 
AGJNG INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Req# 

CLl-8 

CLl-9 

Requirement 

The system must provide historical values for client AOL and IAOL indicators. 
Acro's Response: 

(1) 
Compl 

X 

(a) J (b) J (c) . 3rd 
Core Custom Parti 

X 

Yes. SUA-ACAMS system provide historical values for each client. To view ADLs and IADLS historical values, user need to 
click on "Form Date". Respective ADLs and IADLs will be appeared on screen. Please refer to Fiqure 8. 

Figure: 8 

The system must differentiate between "not answered" and "no" for AOL and IAOL responses. I X X 

State of Nebraska and Aero Confidential Page 15 of 189 
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Acro's Response: 

State of Nebraska: ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 2 1 

Yes. SUA-ACAMS system differentiates between "not answered" and "no" for ADL and IADL responses. System provide "No 
ADL" and "No IADL" as value. 

If non of field value checked, system considers that client's ADL and IADL information is "Not Answered". 
If AAA/SUA checks "No ADLs" or "No IADLs", system consider such client as without (No) ADLs and IADLs information 
respectivally. 

Please refer to Figure 9. 
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Req# Requirement 

State of Nebraska~ ; Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

AOLS and lAOls United Nursing Services .., 

Oient requi res ass1st.ance with the followln~ activities: 

(1) 
Com 

(a) I (b) I (c) 
Core Custom Part 

Activit ies o f Da ily Livin g I nstrum ental Activities of Daily Living(lADLs) 

CLl-10 

,!. N o ADI.S 

All 

Eaung/ Feechng 
Dressing 
Ba.:h lng 
Walking 
Stair c limbing 
Bed Mobl llty 
Toileting 
Bladd er f un ction 
eov,;el Functio n 

Wheeling 
Transfemng 
M obility Level 

AAA Comments: 

•'.D P!l!'\1100S 

E:l~e As Oraft 0 Reset 

Figure:9 

" N O IADLS 
All 

Shopping 
Ha11dllng F1r-an ces 
Heavy Clean ing 
LfgJ,t Cleaning 
Using Pu blfc Transpor:ac,on 

us1n9 Pnvat~ Transpor..c:1on 
Cooldng Meals 
Rehe,mng Me-als 
Tak ing M ecllcation 

Using Telephi:me 
Doing Laundry 
Keeping Appointm ent 
Heating Home 

0 Subm it To AAA @ Prin t 

Describe how the system would accommodate ADLs that are different from the federal ADLs. I X 

State of Nebraska and Aero Confidential 
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Req# Requirement 

Acro's Response: 

State of Nebraska . c Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

I (1) I (a) I (b) I (c) 3rd 
Complv Core Custom Partv 

Yes. SUA-ACAMS system is capable to accommodate ADLs different from the federal ADLs. SUA can add new federal ADLs 
. There is "Is State Federal" field on screen. To make ADLs as federal ADLs, SUA/AAA need to select this field and save. 

CLl-11 The system must include a way to manage client status, including but not limited to: active, j X 1x I I inactive, and deceased clients. 
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Acro's Response: 

State of Nebraska e Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Yes. SUA-ACAMS system includes a way to manage client status as active, inactive, and deceased clients. For this, there is 
status field on client intake form. 

This status dropdown contains following values. 
a) Active 
b) Inactive 
c) Terminated-Deceased 
d) Terminated-Disstatisfied 
e) Terminated-Illness 
f) Terminated-Institutionalized 
g) Terminated-Moved 
h) Terminated-Unable to Contact 

Please refer to Figure: 10 screen layout. 

"' Oenotes a required field. 

Form Date 

Form Date * ~ 

Personal fdentify1ng lnformation 

Cl ient Type: * 0 Care Recipi,mt O Caregiver Intake date: * D 

First Name: Middle Inlcial: Last Name * 

AAA Client ID: 

I Scatus s:-.•,, 
Aar,e ----------·= ··d-Oeot,.ased 
T emtinlrted • OissatisSed 

Street Address 

Address Line 1: 

City: 

renn1n.,..i -llnes$ 
T..,.,.,,•i.d-lM6tulianalo:ed 
Tmnin;r.-d -Mov<ld 
T ~ina,..i. Un.aNe t<> com""' 
~-:iCrE-SS Lr1e 1 

Ci:y 

State of Nebraska and Aero Confidential 

Date of Birth: " 

A I 
Address Line 2: A10r~s<: une 2: 

State: Michigan 

Figure: 10 

~ 

!: 

Cil 

A 

Page 19 of 189 



,... ACRO 
, .. v,ce coa•o t•1'0N 

Req# Requirement 

State of Nebraska :. ~ Purchasing Bureau 
AGING I NFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

CLl-12 The system must track the care recipient to careQiver relationship with separate client records. 

State of Nebraska and Aero Confident ial 

(1 ) (a) (b) (c) 3rd 
Comolv Core Custom Party 

X X 
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Acro's Response: 

State of Nebraska ~ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

In SUA-ACAMS system, there is a ' Client Type' provided to distinguish Care Recipient & Caregiver clients on client intake 
form. 

• Clients are tracked separately on client type basis. 

Please refer to Figure: 11. 

"' Oe:-,otes a required field. 

form Date 

Form Date • ~ 

Personal Identifying Informat ion 

Client Typ,: • caregiver Intake date: • ~ 

First Name: Middle Init ial: Last Name k 

Figure: 11 

Syst em provides Care Receipent to Care Giver Relationshi 
I 

CR CG Releat ionship) . Please refer to Figure: 12. 

5enioft T1IM Remaining: 63:M Cummt Fiscal Year: 2018 

NAPIS Reports 

Figure: 12 

Report will be download in excel file. Excel file's fields format is as below in Figure: 13. 
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Req# Requirement 

I 
FederallD ServkeName 

-

State of Nebraska ~ ! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO; 5948 Z l 

ClientlD CGLast CGMiddle CGFir~ 

Figure: 13 

Where CG is Caregiver and CR is Care Recipient. 

CU-13 Describe how the system tracks out of state caregivers. 
Acro's Response: 

(1) I (a) I (b) I (c) 
Comply Core Custom Partv 

CRLast CRMiddle CRFirst 
-

X I I X I 

SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be 
fulfi lled. 

CLl-14 The system must be able to manage emergency and other contact information including but X 1x I I not limited to contact name, relationship, and contact information. 
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State of Nebraska ~ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl J.U .,,fC I C0 . .. 0 .Afl OH 

Req# Requirement 

Acro's Response: 

(1) 
Compl· 

(a) I (b) I (c) 3rd 
Core Custom Part 

Yes. SUA-ACAMS system is able to manage emergency and other contact information including contact name, relationship 
and contact information and other. 

System store client's Personal Information, Contact Details, Alternate Contact Info, Other Details and Address 
Information. 
Please ref!;[..J.2il~J,gure: 14. 

' lf:.AMS :: s.w. Q 

'7.• 
X 

:~ 
';" .. ) 

i. I 

PQ!'5Mll lnlomm<>n Sffil(e',A,allat>lfl Requ~ed 

PltMII ~ Delail .,.._ 
lldjlolllalll .... _ 
O.,,f1fr111 c== 1ogo=:J -

Calllnio C.11 His:ory 

Co,blct DflaJb 

_,,._,. ' 1 

--- :!:~==, ===1 
Fa K 1 t 
8',il) --ole-

i:ovowup ~~on Counltllng 

~COl\13C1Hl 

~ ~ ""'-
Em c::::.=-J ---,..._ -

Docum~ 

fllr, c:::::J 
--Sdtc:-· -- .··Sd!c·· o- ]- U$11$TAI J ... 

"" 'I &wm :===========-~~~~~ 
Of111°'1all$ Mlhs,~tioo -.-.-. D ... t::._Si·-~ u- v 1 Add,r.u _,~ ....., E- -- Hc1ca- v1 

-~"" -::-'.".I y lJt 
1-.sdort- vl t - ~ 

llrill...._. 1-S<lt<t- v 
Oil-, DY .. o .. o-
oi..r..-- ->do«- " c....- o,.o,., 

:)' P.em 

Figure: 14 
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Req# Requirement 

CLl-15 The system must contain a section that allows users to input observations, notes, follow ups, 
and other text-based summaries in the client record. All notes must be saved chronologically in 
a historical loo (not over-written with the next update). 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 3rd 
Comply Core Custom Party 

X X 
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Yes. SUA-ACAMS system contain a section that allows users to input observations, notes, follow ups, and other text-based 
summaries in the client record. All notes will be saved chronologically in a historical Jog (not over-written with the next 
update). 

There is a separate section for notes (call note), follow Up etc. Historical call log appears in "Call History" section . 

Please refer to Figure: 15. 

HHLO ACRO ADMIN 19 ~ ~ <!> R • 

.. J\t::AMS = Searc:t: (l 

,.:·: 
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;,( 
p.,..,.,af Delailt ----.__ _ .,,_ ... o 
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E.aU IO 

--o1c-. 

bin .._ 
f.nl, c.....---1 

C,-. 0- ::J SMST .. , :JMoU - l··Sele:·· " • 
-- !-Sele<:- .. \ 

Other Detab --- 0 Adch aslnf...,,.lion 

v l - 1-s.J«t- · , --~..__ 
--., f · ·S<l«t·· - I 

- I··- - " · 1-Sclt<t·· -. ! 
v i Zip 

v i COU<l1r f ·S.lt<;:· 

.__ '=l-,::;s.!;::.td-~ -- ~ - ---- - --- - -----' 
~ O v .. o .. o-

" -

OlaollilityT- ··s.t.cl 
c.nr-- D v .. D No 

,, SUbmlt ~ Reset · 

State of Nebraska and Aero Confidential 
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-ID -
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e•lt:.AMS Seara, Q 
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Pe<sonal lnfomut,on S@nricff llv~llaDlt/ Requ~ 

~ 

/ -Call-

-· 

State of Nebraska and Aero Confidential 

State of Nebraska _ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

C»11lr1fo CaltHl:nory Follow Up 

. ::: Sft-k,r -

Opt10f\ Counsel inc Docu=ms 
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Q. 

St"'1cts 11.va!!ablt/ ~fd 
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call Info cat Hlr.o<y 

---
Fen.,,, Up 

., <;ui,m,r . ::R~ -

Oi,tlCI\ CounHllng Ooaunents 
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CaA Info c..a lilsio,y 

Option Counsellll9· -._ __ ._.. --11111 '- Scio<t- " , o~ 

.,, 5utlltnrr I 3 ~l!f 
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Req# Requirement 

e•l#::.AMS Searct> 

~ 

~ 

?'~~ 

Pff'SOnal Information 

-Or:,IIM C4Uft.Hln9 
·-l)IMIO 

Q. 

S•n,ic:K Av•ll;tlllt/ R~qvem:o 

State of Nebraska .e Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

C~lllnfo Call H1sto,y 

n ... Sl*'t 

follow Up Option Cout1w11n, Oocvm~nts 

_....,. 
C<Jle r,n, ... ~v,t·••I (Mu1utC'>) ~C,I''""'" I 

CLl-16 

::Joey,..,_ 

&.Nu-,.'1"_...,.._.,, --~ , ___ _ 
·Housllllold lrk:olM" ToW'*"""'1c;,,,,.. __ _ 

Sc>ooi•-~-,, __ 

_....,. 
Dv. o .. R.1~[-S&<t-- v j 

lS I 

l 
'.i 

01-~oo, .. .........,. ______ ,_<IIMQtfflf'"*'<lllt--

0,-.......... --...... --
018""..., penoil- lo<- toall .. -my.__ _ _ (lpjlQNeo..r-. 

.,, "Xltlm1t 

Figure: 15 

C ~C!.,,.•~ 

The svstem must be able to have multiple tiles/documents attached to a client record. 
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Req# Requirement 

Acro's Response: 

State of Nebraska . c Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

(1) 
Com 

(a) j (b) j (c) 
Core Custom Pa 

Yes. SUA-ACAMS system provide multiple files/documents upload feature to be attached to client records. 

Like CLI-16, this feature is available under documents tab of SUA-ACAMS system. Please refer Figure: 16. 

3rd 

HHlO /\Cl!O ADMlN - -· = --~ -- -- - f!) d'. £. ~ R ... 

e•J.t:.AMS = Suren Q 

.,.. 
P~r~onJI lnform~tion 

" 
S<!rv,ces Available, ReQues:eci Call!nfo Call H1m,ry Foll::>"'IJP 

. .;r: 
00<:~me~ 

·"'· D11m11110<1 
I....---------.===.-------' u--- Browse ... Uplod 

., StJbmft C Reset . 

Figure: 16 
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Req# 

CLl-17 

Requirement 

Describe how an area agency on aging {AAA) would transfer a client to another AAA in the 
system. 
Acro's Response: 

(1) 
ComPI' 

X 

(a) 
Core 

X 

(b) 
Custom 

{c) 
Pa 

3rd 

Yes. SUA-ACAMS system has this feature. In the 'Service Available/Requested ' t ab, Referred By/To section provided. I n 
this section " Reffered By" and "Referred to ADRC Provider" field provided to transfer a cl ient from an AAA to another AAA. 

Please refer Figure: 17. 

Person.it lnformat,on SeNffl Available/ Reqo~ec 

s«vic.s Avalable/Requasttd 

Ouabtlity l~elworl< I -, 
Emergency fcod Rderral Aoencies I\ 
Foster Gl'llndparent Prag l'llm »1 
Gap S•MCCS / Special Ne~s ....::...J 

I 
Homes for tire Aged ~ 
lnformaiion &. Assimince 
Neditare/Medteaid Assistance Program (MMAP} 
Ml Choice Waiver Proore m 
M,CAFE V 
r1ursinp Home Tm 1si:i011 I 

CaU Info 

Ollef Saw:>11 _ Search Providers 

c~u Hisco,y 

ScfVire(! ) ~ 

iJ Senioot ~ ~ 1'111:t D FWIIII PIIMded ·s OIi 

,... UliliHd tot llliitlet Prwacription ... 

Figure:17 

RefeJTed By/To 
Rdlfl'edS, 

·_·Select-

Fol ow Up Option Counseling 

Ohr '--------------------
Rdened ID AMC Partn« 

Sdllct Cjlllonl 

Ollm '-' -------------------' 
Afflmod ID Slmol Provider 

~cpbt 

otlll' ----- ------- -------' 

Plrmlicn grllllld IO rfflf lO AOAC P1!1111r 

0 Yn 0 Na 
.] Acltmd ... oc 

Cll-18 I List fields that users at the AAA or State Unit on Aging (SUA) level can search by. List any I X 
additional fields that would be considered a customization to the standard search fields. 

X 

Documen~ 

V 

Send Email 
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Req# Requirement 

Acro's Response: 
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(1) I (a) I (b) I (c) 
Comply Core Custom Pa, 

This requirement is being attained by 'Advanced Search Options' that contains multiple additional fields displayed below 
that can be considered a customization to the standard search fields. 
Please refer figure : 18. 

Sean·h Criteria 

State of Nebraska and Aero Confidential 

Advanced Search nos 

.Client IO : D - D - c::::::J 
J,.ast Name: .__ _ ___ _ _ __, 

Advanced Search Options 

Date of Birth (MM/DD/YYYY): D / D / C=:J 
Zip Code: c::=J 

Show Only Deleted Clients: D 
CIJent Type: I - All - v I 

V 

V 

AA.A: I -AJI­

Vendor: I -All -;::==============. 
Site: I -All - V 

service: I -All - v 

V county: !._-_AI_I_- _ _ _ ___ _ ___ __, 

lsuBMIT I 11lESET I 

Figure: 18 
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b. Services 

Req# Requirement 

SER-1 The system must be able to track federal, state, and local taxonomies. Describe how the system 
reconciles different taxonomies. Describe how the system incorporates the AIRS taxonomy. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Party 

X X 
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Acro's Response: Yes SUA-ACAMS has a system that is able track federal,state and local taxonomies.System has facilities 
to reconci les different taxonomies. 

Current SUA-ACAMS has a system to track taxonomies and create a new taxonomies. Taxonomies are sophisticated tools 
t hat help to find the information. They are a type of a controlled vocabulary, a standardized set of terms and phrases that 
are used to index and retrieve information about a particular subject in a systematic, unambiguous way. The AIRS/211 LA 
County Taxonomy sets a standard for defining services and for indexing and accessing the wide variety of human services 
available in communities. 

Taxonomies Manag e Screen: 
Please refer Figure: 19. 

HHLO ACRO ADMJN 19 ~ G (!) A ... 

••* AMS Searcn 

.': 

' 
. 5. 

~ 

TAXONOMY CODE DETAILS . 

T;ixonomy Codes: 

T.xonomy Code Name: 

Tai«>nomy Code Oescription: 

Oeltte Tiltonomy Code: 

_____ Q 

[ 60.180 820.25 

[ao.,so s20,25 

Programs mat supply ;n1ant fotmu' a andj,,r baby food. 

D 
!Taxonomy Code s~tus: I,.!: ·.:)1nact1ve 

Associatoo Sen/ice: 

~ S:.:bm,: 

Figure: 19 

C Reset 

From the Figure 1 screen layout, System are able to create/update taxonomy and associate with a service. 
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Req# Requirement I (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

SUA-ACAMS s~stem has facilities to incorQorates the AIRS taxonom~. 

• Resource specialists who maintain and index human services databases . 
• System Administrators (usually one or more of the resou rce specialists) who set the software's parameters, options 

and user permissions. 
• I &R specialists who conduct searches and retrieve resources when they provide information and referral services to 

the public. 
• Members of the general public who search for information in resource databases that have been made available for 

use. 

SER-2 The system must be able to differentiate between Aging and Disability Resource Center (ADRC) I X 
I 1x I services and OM services. 
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Acro's Response: Yes, SUA-ACAMS system to differentiate between Aging and Disability Resource Center (ADRC) services 
and OAA services. 

a) In SUA-ACAMS system, ADRC or OAA service defines at time of service creation/modification.Please refer to below 
screen layout. There are 2 checkboxes. One for ADRC and second one for OAA service. (Mark in red rectangle). 

Please refer to Figure: 20. 
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St:RVIC£ NAME ANO DESCRIPTION: 

0. 
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Choose a Servko: I Home Oellve,ed Meals ~ 
Sfl'\'lce n;am<P: Homt Oellverod M•~I$ 

C Ot,1,SWk:o C .'£1RC S•r'1c1 I 
OSA Service Duaiptlon: [clftnt's hOme and ptovldts I minimum ofont•tlllref of tht <untnt I 

re<ommend1d dltmy 11low;ne4 (ROA) '11r tht age group as tstlbllshtd by tilt " 
Food .am: Nutn~onal Bo.trd of tht N.itional l'ltturdl eounstl of tilt Nall1)n.il 
Aodtmy of Sotnt!su. In s<>mt attas of Ille natt, muts art avail~ stvtn v 
/cuys l Wtelc. 

ACRC Service Oosa1ptlon: \The Homt Dtllvtttd Meats program proV>d§s at lust on~ nuiriUon1lly sound 
mul per ~Y to ellglble adults 1vllo are homebound and who do not have " 
1frlencls or family to assist wttt, mu! prepara~on. Tot meal Is deltvtred to the 
dltnt's hc>n-.e and provldts a minimum of oM-lhffd of tht current V 
,re<ommtndtd dietary ~owanct {ROA) for tht 19e 91oup as tSlabhshtd by tllt I 

NAPJSS.rvlCA!: /Post Climer I V 

NAPIS R.•port type : Ii'.! Enrollm1nt 
:.J Caregiver 
Ric.re Radpltnl 

O unit 
Caregiver 
Care R.edplent 

C'au~r!II 
Causter v 
!lvondor 

Show Servfce 011 Web; ''-'YH •:: No 
Alow Search for s«Mce on Web: ·%Yes ':· No 
Show 5'!Nices on N:lltC We!lslte: C ves ".!: No 

Alow SNtdl fo< Serv!res on AORC WeMIN!: l1 YH ~ No 
Service ~egory: Respite c,,.. SeNice• V [ 

o.lete Service: D 
Et:l!t Ancdm~ ts.mm!Jll 

--
::,' R~s~ 

Figure: 20 

b) Admin can also chanqe a service as ADRC or OAA at A, level. 
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Req# I (1) I (a) I (b) I (c) Requirement Comply Core Custom 3rd Party 

Client will be able to submit/save services as ADRC and OAA by selecting the checkboxes of ADRC and OAA on the 
age. System will track the sevices by ADRC and OAA checkboxes selections. Please refer to Figure:21. 

,_- ~~~~--:--T 

••*.AMS Sff«t>~~~~~~ Q 

u,. 
~ 

Sf fMCE NAME ANO DESCRIPTION: 

,zS 
,,,. 

!~-
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D I [i 
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stop D•tt: r-;-,- J 
I :J I [i 

1 coma,;1 P~r:;on I I couoli"5 seryPd I 
C IC•"i1'89'11SMolls 

Stop oat•: I f I _j I 0 I r 

[ contact Per:sn I C Cguntlc:< S<:rve<I J 
D I O,,rabfe Medical Equiprnem 

Stop Date: C• 1 _J 
I 0 I C 

1 cont;,ct Persgn J I Counties serv~ 1 
D IEct.icaional Sessions 

Stop Datt: I / 1 _J 
I D I :::J 

Uoarac:t eersoo J £ Countiti serv•<I J 
D R111ponoe$y9t1m 

stopDm: I J __J 
I a I D 

r Coot?d eenon 1 r c.ountk:s k rwd 1 
l2i !Home O.limad Meas 

stop Datt: I I I ! I 0 I D 

r '9o1W Penoo 1 ( Couoti:ei Served 1 
0 l~&Au i•-

Sl!lp Datt: t.:::LJ:: =:J I 0 I D 

.., ~·ihrr.rt Oi?, ..... ,('L • 

Figure:21 

SER-3 I The system must be able to distinguish between service delivery models: self-directed care I X 
services and traditionally delivered services. 
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Acro's Response: Yes, SUA-ACAMS system is capable to distinguish between service delivery models like self-directed 
care services and traditionally delivered services. 

a) In system, there is a service categoriy field (marked in red rectangle). SUA-ACAMS can add delivery mode in 
dropdown and fulfill the requirement. 

b) System have facility to add or update services based on the selected service delivery models on the page and also 
can track the services delivery models by selecting the added services by Choose a Service drodown box. 

Please refer to Figure:22. 
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Figure : 22 
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ChOose • StNlce: I HomtOeUvered Meals V 

SeM« irunt : Home D~erad Mu ls 

C OMSt MCI 0 AORC Ser.le. 

OSA Servece Descrfptlon: ld ltnl's fiome ••d pro111des i minimum of ont ·thlid of int current 
recomm1ndtd dftt.lry anowance (RDA) for the • 9• group n established by the "' 
Food and Nutritlonal Bo.1rd of in. N•bOnal Ruu rch Counnl or the Nlliotlill 
Jlc• dtmy of soent1sts. Ill scm, arns ot Ille nai.. meals at• ava,t•ble ><VIII V 

11days • week. 

IIORC StMCt OHcrlptfon: Tht Home Oelivored Meals Program provides at least one nut:ritlOn;,ity sound "I mu l per day to tllgil>4e adulb •,mo are homebound and who do not h.ave 
friends or family to assist with mul prepar.,llon . The meal is deNvered to the 'J 
dltnt's home and prow(u;; minimum of 011e-tt>ird of the aurent v 
recommend.a dit wY aRowallCl! (RDA) for the 191 9.roup a, nal>Nshed by Ille 

NAl'IS Servlre: Post Clus111 I " I 
NAPIS Report type: el Enrollment 
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Show S@Nlce Oil Weo: :!~Yes ::,No 
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S.how ScMat on ADRC Websb: (°; Ye.s ''.!°Pb 

.Alow Seardl roc Strvtc.es on AORC \Vtb$b: Yt s ! No 

I SeMct C~ory: Rtsalte Caro Ser11ICH V I I 
Otlelle StNlc.t: D 

~ Assodatt, Kl~~~~ 

,, St...:bnr. C: ReS!."t 
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Requirement (1) (a) (b) (c) 

Req# Comply Core Custom 3rd Party 

SER-4 The system must be able to do rapid or bulk data entry by service and service provider (i.e. X X 
entering daily conoregate meal recipients at a senior center). 
Acro's Response: Yes, SUA-ACAMS system is able to do rapid or bulk data entry by service and service provider. 

In system, File Import functionality for the bulk data entry of services and service providers is available. By this feature 
client could easily enter all services and service providers {daily congregate meal recipients at a senior center) data and 
upload it rapidly in system. 

SER-5 Describe how the system handles canceling or rescheduling authorized services due to X X 
inclement weather or other unforeseen circumstances. 
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Reg_# Requirement (1) I (a) I (b) l (c) 
Comply Core Custom 3rd Party 

Acro's Response: : Yes, SUA-ACAMS system is able to handle canceling or rescheduling authorized services due to 
inclement weather or other unforeseen circumstances. 

System first make an appointment of client's with some proper information like First name, Last Name and DOB and 
schedule an appointment due to some reason user can cancle or reschedule appointment from the system . Please refer to 
below screen layout. It is highlighted in 'Follow-Up' tab. Please refer to Figure:23. 

HHLOA(ROADMIN ~ - 6'i· ~ · .. § C) A .. 

· ·/t:,AMS = Searer, 0. 

..-., ;.c, 

_$_ 

-~ 

Alejandro Watkins 

P'1<S<1nal lnto,mat,on $ervices Avaltalll~/ Requ~smi Call 1r1i:) 

l&A Folow Up 

l&Af-Up -'.D-•dl-n~--..,-, Wio l f 

''*°"""' -: 
s......,_Mol .;fv~.,=----' 

Of)l:ed U-.rt'ices 1S d'tdmtd du~ to ind~tt,t weather Qt otl'I~ ~ri:fcrffun e1rcumst1.nus. 
t will b~ rtse.hllfldult j,at.._ __ _ 

qurc.~H<lit•• ~---------------- -------------_J To-Oo 

Cal! H1$:ory Follow Up Opc,on Co:>uMelirg Ooc1,;mer.•.s 

Option CounSGling 
0Con1>1ttec1 DCFo-Ui> ~[D-«- 1-;,,-e:-. - ~j lllw j11119/ 231S , _ _._., 

-
\ ~~P,,.'Pf 

Figure: 23 
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SER-6 Describe how the system tracks OAA registered service recipients before an intake is received. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Party 
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Acro's Response: Yes, SUA-ACAMS system is able to track OAA registered service recipients before an intake is received. 

In SUA-ACAMS system authorize user's can create a service, at the time of creating service user's can define service will 
'OAA Service' or 'ADRC Service'. See in below highlighted part. Please refer to Figure:24. 

HlLLO/,(RO,\OM,N - - - ,-:;: .=_ - :__ Q~ ~ c :·~ 

f/1'::.AMS Sure,, Q 

Ii.?".> 

SERVICE NAME AND DESCRIPTION: 
.e. 

: ,~:,. C'.hOOM a S.NICU J Hom• D• *vetlld M••1• "'., 

S.N1ce n1me: H~• Dtllv!•!iMult 
0 0 .... 8M1ct ACRCSeMc.e I 

O.SA Servfu 0t-,CttpCSon: )CMn(s ~mt .,.d providu • minim""' of on<Hhl•d o/ tho <U<Ttnt 1 
rea,tnmt Mta «s;tta,v allowa.nc• ( fU>.4 ) for th. .a~ group n fftH'4:I.Md by the " 
F'"ooc: ano Nutntlon~ 801ro ot tt11 rnoonal R•H•rc:h Gouru:el of Ult N1dona1 
Aa-oerny ot SCi1nlbt.1, In some .a,tu of the tt:ltt, mc1.ts at• r.ttll•D1t 1tver1 v 
d.ly.s I wtol<.. 

ACRC s«Ylce De&o1ptlon: TM - OtllvtlN Mt1J1 J)I09rom orO'llcle< •t tun 0"* nutnDOnaltV sound I 
me.a o., day to to&l:9Jbl• •d\lrtl wtto.,.. homtbOund M d who do not hr.:e " 
f-rtt ndc or f-amlity to nd., t w'llth FM_,. P¥•P~ntson. Tiw meal ts: ctelfl.tt~ to th, 
Clltnc''f hom• and ptOVkJff a minimum of one"'thhCI ot tnt cutrtnt v 

ir•<-ommtnd1d dtttarv allow·at\Ct {R.OA) fo r tht •P• group n t1t1bJt1n.td by ffit _ 

NAPts~ce: -P~.i Cluater f V j 

HAPlS~type, lii!!Entohfflt 

Oca~!JIY" 
Ei!lcare Rtdp11n1 

O vn1t 
c.a,•g~r 
Cli.llad~nl 

DC!uster Ill 
Dau.....v 
~V@ndor 

Show~• on web: • Yu No 
Allow S.¥Ch fot Se:~ on W•b: ' !>v.- No 
Show Slrvices O"I ADlllC Web.-.: -Yes • No 

AJl,ow SeiN'dt fer SeNtc•• on ADRC W'e.b.-e: \.,' Yt:.s • No 

s.M<!o Cl,-qo,y: [B~,c.,,s.- .., 
Delete-: 0 

E.ttt AllO:S::liiU~~ K~~ 

Figure: 24 

Now when system creating a client with a type 'Care Recipient'. Client will receive OAA service based on predefined criteria. 
a. Client Age should be greater than or equal to 59. 
b . Service must marked 'OAA Service' as see in above screen. 
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Please refer to Figure:25 capturing client general information . 
* Denotes a required field. 

i:orm Date 

Form Date • Cii 

Perso nal IOcr. city,ng lntorrnc1t1on 

Client Type: * D Care Re~ipient D Care91ver InCJke date: ~ 

F1ntN <11m ~. Mddle ln~~I: Last Namt • 

•.• ,, Jt ~' . 

AAA Chem JO: Date ot Bir:h: • !: 

s.t:.it~s . Select . • 

Stree t Address 

Md res, !.rne 1; Address Une 2: 

City: State: "11chtg<ln 

Zip Code: Telephone Number: 

Email: 

M a1l1ng ,'ddress (if different) 

Addrl!ss Line 1; Address Line 2: 

ctty: State: Michigan 

ZIP Code: 

AAA Comments: 

FfNfM·M:1- 1? 5ubm1'. To AAA -
Fiaure: 25 
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Please refer to _F:Lg~_!E:!:26 where lient recive OAA service for client type 'Care Recipient'. 

Ccire Ref ip1er1 : Ser.ice fr·ro:lmo?rt !J1Jt~d Nursing Services ~ 

Cluster I Services 

,_J Adult Day Carel 

1_ ! Adult ProtectiVe Services 

(J Advocacy/Legal Services 

Cluster ill Services 

Assistance to the Hearing Impaired 

AAA Comments: 

Lrz™ I 
P ·, save As Draft - _) 

State of Nebraska and Aero Confidential 

·-:· Reset ( ) Sub'T11: :c AAA 

Figure:26 

Start Date: 

SJ Print 

t; 

~ 

~ 

~ :: ._- .Next.(?}~ 
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Requirement (1) (a) (b) (c) 

Req# Comply Core Custom 3rd Party 

SER-7 Describe how the system administers or customizes eligibility types. Eligibility will differ between X X 
various state and federal proQrams. 
Acro's Response: System has eligibility criteria for various programs which is currently not customizable. Below are 
eligibility criteria list. 

• General Services - be 60 years of age or older; 
• Family Caregiver Supports - be a caregiver of someone 60 years of age or older or an older individual caring for a 

child 18 year of age or younger. 
• Older Worker Employment Services - be 55 years of age or older and have an adjusted income at or below 125% of 

Federal Poverty Level; 
• Services are targeted to older individuals wit h the greatest social or economical need, with a special focus on low-

income minority. 
• individuals and individuals living in rural areas . 

SER-8 The system must be able to track services received by non-OAA eliQible individuals. X X 
Acro's Response: System has eligibility criteria for various programs like 

a. Retired & Senior Volunteer Program (RSVP) 
b. Foster Grandparent Program(FGP) 
C. Senior Companion Program(SCP) 

In system, based on age if Age greated t han or equal to 59 then it is eligible other than it is not eligible. System is very 
flexible to customize. 

SER-9 The system must include historical eligibility tracking. For example, a 59 year old person can X X 
join their 60 year old spouse for an OAA Congregate Meal. Once the 59 year old spouse turns 
60, they would qualify for OAA Congregate Meals. 
Acro's Response: ACAMS as a system auto calculates the persons age for historical journey based on his/her DOB. 
System also captures and maintains family Information for client. Based on the demographic information captured for the 
client's family the client's spouse would qualify for the services that the client is availing . A separate case will be created 
for the spouse, to t rack their individual assessed needs and services they intend to avail. 

SER- The system must track special diets and delivery notes required for Home Delivered Meal X X 
10 service. 
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ReQ# 

SER-
11 

Requirement (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

Acro's Response: Yes, SUA-ACAMS system is able to track special diets and delivery notes required for Home Delivered 
Meal service. 

In system tracking special diet and home delivery meal based on nutritional risk score value. Please refer to Figure:27. 
Click her7 to view Nut ri tional Risi,- ~ssessm ent historv 

* Nutrltlonal Risi< Assessment is required for HOM, Congregate Meals, Case Coordination, and Care Management. 

Nutritioudl Rbk A-.-.c~~nt.,nt 

Form Date: 11/ 21/ 2006 

Nutdtloool Risk screen ves 
1. Does care recipient have an illness or condition that made her chanoe the kind and/or amount of food eaten? B 
2. Does care recipient eat fewer than 2 meals per day? 

3. Does care recipient eat few fruits, vegetables. or milk products? 

4. Does care recipient have 3 or more drinks of beer, liquor or wine almost every day? 

5. Does care recipient have tooth or mouth problems that make it hard to eat ? 

6. Does care r.eciplent not have enough money to buy food that she need? 

7. Does care recipient eat alone most of the time? 

8. Does care n~d plent take three or more different prescribed or oveT- the-counter drugs per day'.' 

9 . Has care recipient lost or gained 10 pounds in the last 6 months without wanting to? 

10. Is care recipient som etimes u nable to physically shop, cook or feed yourself? 

! S U B IIIIT ! !tt.ESET 

Figure: 27 

0 
0 
G 
D 
D 
0 
D 
D 
0 

Nutritional Risk Score: rr==J 
High Risk? @·Yes O No O Unknown 

Describe how the system would track take-out meals that are taken off senior center/nutrit ion I X 
site premise. 

X 
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Req# 
Requirement I (1) I (a) I (b) I (c) 

Comply Core Custom 3rd Party 

Acro's Response: Yes, SUA-ACAMS system is able to track take-out meals that are taken off senior centre/nutrition. 

In SUA-ACAMS system, an user interface is providing for manage Senior center/nutrition site respect to each AAA. Client 
will enrolled respect to AAA. System store client region information. Based on client region system is identifying take-out 
meals that are taken off senior centre/nutrition. 

SER- Describe the system's electronic visit verification capabilities (EW). I X I X I I 
12 Acro's Response: Yes.The application incorporates functionality for the users to be electronically able to sign their forms.This 

feature complies with the guidelines set forth by Uniform Electronic Transactions Act ("UETA"). 

SUA-ACAMS implements the 3A's of security - Authentication, Authorization, and Auditing. As a part of the Audit Module -

• All authorized and unauthorized access to the system is logged 

• Detailed information, such as user details, date and time, etc., for all transactions is captured during creation, editing, 
modification, and deletion of sensitive data. 

• All the logged audit information is retained and available to authorized users for audit trail research and investigation . 
Search capabilities within t he audit trail are provided for ease of research. 

SER- Describe the system's routing capabilities for services like transportation and home delivered I X 
I 1x I 13 meal routinQ. Include a description of GIS mapping, monitoring from a central location, etc. 

Acro's Response: SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this 
requirement can be fulfilled. 

SER- Describe how the system automates and customizes workflows to determine client eligibility for I X 1x I I 14 services. Describe how it can be customized by AAA and service. 
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Acro's Response: SUA-ACAMS system is able to customizes client eligibility for the service. Client's can be created by AAA 
and based program. There is two programs. 

a. Foster Grandparent Program (FGP) 
b. Senior Companion Program (SCP). 

SUA-ACAMS system is providing selected service for client whether user is associated with different AAA. SUA-ACAMS system 
are fully customizable. Please refer to Figure:28. 

HflLO ACRO ADMIN 19:: ~ ! · ~ (!) R ... 

o•A:AMS = Sq.ircr, 0. 

" .. : 
CLll:NT INFORMATION 

dlent FLEX Thomas 

<:ont;,ct Info 

etaccroeots 
Sp@daJtfed• 

Oefltpg@Rbics 
Qtbtt S.,,,ICJ!,l 

This dlent rffl!lves as:slstana! from other ageodes wttll the followtng! 

~ 

C e.i .. Management 

:J Counteliog/t,lental Heilltnhomtntaker 

0 Gu•rdiansNp 

C Pll'f11CaliOto.1p;1ionJI l'lletllll'f 

D Home 0..IJvel?d "I•"'• 
0 Home Heald! Aide 

C HomtRtp;i;, 

Not§ (Qi@nt l nten;sts, Backg,y!Q14 e!S) 

£lHI. 
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_, ~L!Dn'\11 

Figure: 28 

[:1 HomemaQr Stnnas. 

!:J - pico 
:J Mtdlt.l!Son Man1gtfflent 

0 P!lv~ o,;ty Nurmg 

C Reipit:e 

:::J Sldlled Home C.re 

!! ~~~t 
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Requirement . (1) (a) (b) (c) 

Req# Comply Core Custom 3rd Party 

SER- Describe how the system automates and customizes waitlist and prioritization capabilities post X X 
15 system implementation. Describe how it can be customized by AAA and service. 

Acro's Response: Yes, SUA-ACAMS system has facilities to automates and customizes waitlist and prioritization 
capabilities post system implementation. 

SUA-ACAMS has a user interface OSA Quarterly Waiting List Report Form where public user can make entry for an agency 
and this entry move to a secured partner site where AAA user is able to view the post record and customize it's services. 

SER- Post implementation, describe the system customizable prior authorization forms. Describe how X X 
16 it can be customized by AAA and service. 

Acro's Response: Yes, SUA-ACAMS system has facilities to customize prior authorization forms post system implementation. 

SUA-ACAMS has a user interface prior authorization forms where AAA can enter the required information and send to SUA for 
approval. 

SER- Describe the system's real time data entry for information & assistance staff to track calls and X X 
17 walk-ins, where staff provide information and referral services. 
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Acro's Response: SUA-ACAMS has a call histo 

e•Jt:.AMS Search Q 

P, 
Personal I nformalic,n S<!Mces Available/ Requested Call Info CaN Histo<y Follow Up Option Counsc,llng Oocumems 

€ 

i: P11"1011,ID11Q1t 

-- c=- :::::, _....,. 
I.NI-

- ".. c=-·-. Aoo 0 

c-011• 
~ 

- tL.J I 
,.. L_) :=::J 
- E ---~ 

- c::::::J 
£>o1II c::::::J 

---, 
- 1- Sc!t ~ · · v j 

--• r=st[oc•· v j o- o- D .inui o-

·Olu,r Olllllb ·~ ,­
'-' 

- - $t!tct•• V 

~~ ¥ 

fll,nlol!, § 1t«"" .. = = ..a·------- ... , 

V- l · ·Scltct•• vJ l··S.lc«•• vi 
1.MnoAn- 1- St!tct•• v; 
_, ::iv. a ... o-
......,lypea _:~1cct .. --· · · -v 
Cot.-- o,. :i .. 

--Addrns lnfonnallon--
z. 
Cooney Bsi!SE·· " 

c v.:.,;""~ 

Figure:29 
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,.. LJ 
e..m :============~~~~~~--. 
-thlp 
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Req# 

SER-
18 

Requirement (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

In system, there is a Service Available /Requested tab where staff provide informat ion and referral services. Please refer to 
Fiqure:30. 

1!11!!1!1 

e•Jt:.AMS 
.,, 

Searer, a. 

Person~, lr.formai on Service, ,>,v;,llablel Req uested 

s 
<;:.) 

S61Vicaell Avahllle/Requeated 

l),jabmiy lle1Wo!1< 
,me~t.i\ey f ood Rcfernil Aiptndes 
Poster Gr1ndpe rt nt Program 
Gt ~ S<M< .. I S<>tci>I N~ 
.._.. fo<tM I.or<! 
(n{Offl"l:,on & A.sdrta.net 
Ncdiure/Ktdic.,c ~ star.~ Proorarn (MMaP; 
Mt Clloioe wai~er Progra,r1 
N1CAFE 
N~~Tra~tiott 

... I 

vi 

........-1 
~ 

--- --------------= SM;iQtt Nlwt.t/ In Place 

-

Call Info Cafll1istory 

»."fV!C(:(:s) ~ 
- ~ - - ----

SNrcll ProvicMra :J-- s 
On 

Re1em,d ByfTo 

-a,, 
- s~_tt·· -

Follow Up 

- to ADRCP-

Soltol ........ 

OCl!e<" .._ ___ _ 

R.dlmd toSoMce --....... 

Option Counseling 

'·""'-'°' UtiiOn Prncnpllcn Olhor .__ _______ _____________ .., 

P-•..., g,lllledto ....,. t,, Alll!C !*'Nr 
D v .. C No 
o -1aroc 

" Submtl ~ Qeset 

Figure:30 

Describe how the system records anonymous clients, referrals made, and level of assistance I X 
rovided. 

X 

Oocu,,...nrs 

j''"se,,c~_!!!...._ 
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Rea# 

SER-
19 

Requirement (1) I (a} I (b) I {c) 
Comply Core Custom 3rd Party 

Acro's Response: Yes, SUA-ACAMS system is able to records anonymous client's, referrals made and level of assistance 
provided. 

SUA-ACAMS has a system that is able to records clients, refrrals made and level of assistance prov ided.In this system, there 
is a standerd dashboard and search client feature that make easy tracking of information. Please refer to Figure: 31. 

1' Homi~ Jll. Pa rtnr.r Hn mt.<>: C) L.uynut Wcl1n.,ne: f htJmr1c;, Pet e r J i : : 
--- - ----- ---- - - ·--- ----- - ----------- ---····- ---- -·· - -- ··-- -

r:r~'I: rrH.;ounty ofh(e 011 Aqing ,\ CRC: A!JK£ • Wprtol Aw..a Q. Updc.,te Call Q. Search Pcr-,oo ~ Nt-:w v~r~c.in : I Re rm rt 

-.ni, 35172 L.aotC.11 On , 

« _ Ext,, . 1'11-•·Alt IC} ·- ! Eatn [ 

I.MtC.111~, tJr,,t.. Oafv C!AollK 

Contad l!lellHMI (-S<!ffl· ! 

'-'''I) Ztp [=:J City ~,--Se-,.-e:-.--.----------- V Cow~ , ... serect•• V Sta .. (ED 

0 11 llotm•"I' Colllad P-n Rel,atlon,htp l'fWNffff M•tti...i of Cant.lot O Phone O E111••l D SMS Taxt D Md :J 0th•• 

Figure:31 

Describe how the system supports a "lending library" tracking system. For example, describe I X I I X 
how the AAA would track durable medical equipment that has been lent to a client, including 
how it would be administered, such as donations of equipment, loaning, and marked returned 
and available for use. 
Acro's Response: SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this 
requirement can be fulfilled. 
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ASMT- Describe how the State can create and customize assessments in the system. 
1 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Partv 

X X 
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In SUA-ACAMS system, state can create and customize assessments. Below is Assessment summary screen where all 
assessments are listed. To add new assessment, user need to click on "Add New "button. 

On form, assessment questions, comments and Yes-No toggle button being created dynamically. 

Please refer to Figure:32. 

Client Assessment 

1~1,¥#¥¥ Last Updated By: _ 

MPI It 

DOB(Age) 

Region 

MCO 

08/15/2018(0 yr 3 mon) .. 
ClienrName 

Phone# 

Care CoordlnatOr 

Caretaker (Relation) 

case# 
Email 

Clerk 

Follow-up Date 

~:....:-..-

• 
~, 

08/18/20 18 1 0:30 

ASSESSMENT SUMMARY O AddNew 

Assessment Id As:seSsment Initiated By lniliatedOn Updated By UpdacedOn Staws score High Risk 

Figure:32 

On dick of "Add New", assessment form will be opened. Assessment questions being appeared on forms, can be 
create/modify/delete by state admin. 

1- Assessment: Please refer to Figure:33. 
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Assessment 

# ParameretS 

Initiated On * 

2 Initiated By ~ 

3 F amity caregivers who provide care for in<flViduals 
with Alzheimer's disease and related cfiso«lers with 
neurological and organic brain dysfunction 

4 Grandparents or older ind"Mduals who are relative 
caregivers who provide care for children with 
severe disabilities 

; Caregivers who are older inalvlduals with 
greatest social need. 

6 Older individuals providing care to individuals with 
severe disabiflties. including children with severe 
disabilities. 

7 Is the required list by irnfrvidual of background 
review status available? 

a How and When to Access Health Care * 

State of Nebraska and Aero Confidential 
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Oplfons Comments 

09/01/2018 I 

selea ~ 

Yes NO A Little 

Yes No A Little 

Yes NO A Little 

Yes No A Little 

Yes No A Little 

No Problem V 

' 

{0/3000) 

(0/ 3000) 

(0/3000) 

(0/3000) 

(0/3000) 

(0/3000) 
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Area Plan Administration 

# Parameters 

1 Descnbe the specific processes utilized by the AAA 
to monitor as compiance with the Operati,g 
Standards tor AAAs. 

2 Is the AAA operating In compliance wfth the 
Operating Standards for AAAs? W no, explain: 

3 Has the area agency been able to access Data 
Oualfty Assessment Repons from the NAPIS 
websites? 

6 Final Comme:its 
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Options 

Yes No A Lin le 

Yes No A Lrnle 

Comments 

., Review 
I 

Figure: 33 

(0/3000) 

{0/3000) 

(0/3000) 

A A A 
(0/3000) 

After "Review", assessment form will be saved and recor.d will be appeared on assessment summary screen. Please refer to 
Figure: 34. 

ASSESSMENT SUMMARY 

Assessment Id Assessment Initiated By 

.l22lll Assessment 

lntwted on 

09/01/2018 

Figure:34 

Updated By Updated On 

11/01/2018 

Status 

Completed 

Score 

so 

System also calculate "Score" based on question attempted. Score used to identify "High Risk" client . 
AAA/SUA user can view/edit/close assessment. Please refer to Fiqure: 35. 

O AddNew 

High Risk 

Yes 
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Req# Requirement 

srarus 
. 

Score 
-- -
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High Risk Action 

I completed 80 __ YE $ View/Edit Hl j --

• View Oetalls 

8 Close 

Figure:35 

ASMT- Describe how the system accommodates multiple value choices. 
2 
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I (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Part\/ 

1x 1x I I 
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Yes. System accommodates multiple value choices by checkboxa. User can choose multiple values for an assessment by 
selecting checkbox. 

Please refer to Figure:36. 
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Req# 

ASMT-
3 

ASMT-

Requirement 

Describe how the system aggregates collected data. 
Acro's Response: 

(1) 
Comply 

X 

(a) 
Core 

X 

SUA-ACAMS system aggregating data and displaying on summary screen. Please refer to Figure:37. 

ASSESSMENT SUMMARY 

Assessmentld Assessment Initiated By 

l2illl Assessment 

lniliatedOn 

09/01/2018 

Figure: 37 

Updated By Updated On 

11/01/2018 

Slaws 

Completed 

Sc.ore 

80 

(c) (b) 
Custom 3rd Party 

OAddNew 

High Risk 

Yes 

Amon 

Ill 

To aggregates collected data, user need to click on icon of action column. User need to select View /Edit, or View Details . 
Please refer to Figure:38. 

.Starus 

Completed 

Score 

80 

High Risk Action 

YE • View/Edit 

• View Details 

8 Close 

... ... ... 

Figure: 38 
After selection of View/Edit menu, user will navigate to assessment form. 

X X 
4 I Newly created assessments must be available to previously created client profiles. 

Acro's Response: 

Yes. SUA-ACAMS system allow user to copy existing client assessment to new client. Also information of newly created 
client available to previous client. As system is HIPPA compliance, system maintain version of client information and 
assessment being updated. 
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ASMT- I Describe how the system reconciles data in an old assessment and new assessment. 
5 

Acro's Response: 

Yes. SUA-ACAMS system reconciles data in an old assessment and new assessment. 

(1) 1 (a) l (b) l (c) 
Com_p_ly_ C:ore_ j::ustom __ 3rd Party 

X I X 

Assessment questions can add/edit/delete/inactive by authorized user only. There is master form for add/edit/inactive 
assessment questions. 

Case Study Example: 

A user could select one choice: left hand or right hand. 
At a later date, the State updates wants to add new choices and update the old choices. Choice selection would be updated 
to: left-handed, right-handed, or ambidext rous. 

Case-1 : Can the system accommodate updating " left hand" to "left-handed" and " right hand" to "right-handed"? 

Solution: Yes, SUA-ACAMS system accommodate updating "left hand" to "left-handed" and "right hand" to "right-handed". 

Case-2 : Will previously entered data (e.g. left hand) be available until manually updated by t he user? Or will it be 
automatically updated (e.g. to "left-handed")? 

Solution: In SUA-ACAMS system previously entered data (e.g. left hand) will be available for approved assessment but 
updated entered data (e.g; left handed) will be available for pending or draft assessment. 

Case-3 : What happens if a choice is deleted? 

Solution: In SUA-ACAMS system assessment is deleted logically but not physically. Deleted choice will be available for 
approved assessment but not for pending or draft assessment. 
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Req# 
ASMT-
6 

(1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

Requirement 

D~~ribe how the system would retain pre_viously deleted assessment questions. X I X 
Acro's Response: 

SUA-ACAMS system storing assessment questions by fiscal year. State Admin can add/modify/delete(inactive) any question 
for current fiscal year. System does not delete question permanently. System only mark assessment question as deleted for 
fiscal year. So deleted question for current fiscal year will be active for previous year assessment. 

System does not allow to add/edit/delete any question in previous year. 

ASMT- I Describe how the system provides historical data and trending with previous assessment 
7 

X X 

ASMT-
8 

Acro's Response: 

SUA-ACAMS system provides historical data on "Assessment Summary" with status (draft or complete or closed). Please 
refer to Figure:39. 

ASSESSMENT SUMMARY 

Assessment Id Assessment Initiated By 

122!.U. Assessment 

Initiated On 

09/01/2018 

Figure:39 

Updated By Updated On 

11101,'2018 

Status 

Completed 

The system must include the DETERMINE Assessment tool (from the Nutrition Screening I X 
Initiative) to evaluate nutrition risk. (Disease; Eating Poorly; Tooth Loss/Mouth Pain; Economic 
Hardship; Reduced Social Contact; Multiple Medicines; Involuntary Weight Loss/Gain; Needs 
Assistance in Self- Care; Elder Years Above Age 80). 

score 

80 

X 

OAddNew 

High Risk 

Yes 

Aaion 

m ... 
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SUA-ACAMS system has this feature. Below is Clients Nutritional Risk Management section of SUA-ACAMS system . Each 
Nutritional Risk Screening have a scroe. For any client who Nutrional Risk Score more than 6, consider as "High Risk" client. 

Please refer to Figure:40. 
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Nutrit ional Risk Information 

Nutritional Risk Assessment 

" Nutritional Risk Assessment is required for HOM, Congro:gate Meats, C«se Coordination. and care Management. 

Nu tritional Risk Score ;~----j 

High Rtsk? 0 Yes O No O Unknown 

Nutritional Risk SCreffl YES 

1. Does care recipient have an Illness or condition that made her change the klnd and/or amount of food eaten ? 0 

2. Does care recipient eat fewer than 2 m eals per day? 0 

3. Does care recipient eat few fruits, vegetables. or milk products? 0 

4. Does care recipient have 3 or m;:,re drinks of beer. l iquor or wine almost every day? 0 

s. Does care recipient h ave tooth o r mou th prob lems that make ,t hard t o ea:? 0 

6. Does care recipien t n ot have enough money to buy food that she need? 0 

7. Does care recipient eat alone most of the time? 0 

8. Does care recipient -:.ake three or more d ifferent prescribed or over-the-counter dr ugs per day? 0 

9. Has care recipi~nc lost o r gained 1 O pounds in the lase 6 months without wanting to? 0 

10. Is care recipient sometimes unable to physically shop. cook or feed yourself? 0 

AAA Comments: 

~ JSaveAs Dra~ ') Reset (:) Suben,: •ct.AA ~ Print 

~ Next:(i,:=-

Fiqure:40 
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Req# Requirement (1) (a) (b) (c} 
Comply Core Custom 3rd Party 

ASMT- The system must include the St. Louis University Mental Status (SLUMS) Assessment to X X 
9 evaluate coQnitive performance. 

Acro's Response: 
SUA-ACAMS system is flexible to add new module dynamically. By adding new module, this requ irement can be fulfilled. 

ASMT- Describe how the state care management assessment would be set up in the system. An X X 
10 example of the assessment can be found at this URL: 

htt12://dhhs.ne.gov/medicaid/Aging/Documents/CM%20Assessment%20Form.12df 
Acro's Response: 
SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be fulfilled. 

ASMT- Describe how the state would administer and customize a caregiver assessment form in the X X 
11 system. The assessment can be found online at: 

htt12://dhhs. ne.gov/medicaid/ Ag ing/Documents/SUA-18-1 M-
04 %20Com12rehensive%20Caregiver°/o20Assessment.12df 
Acro's Response: 

SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be 
fulfil led. 

ASMT- Describe how the system supports the administration and customization of an intake form to X X 
12 support an ADRC/NWD (No Wrong Door) in the system. The Intake form can be found online 

at: htto://dhhs.ne.aov/medicaid/Aaina/Documents/1 R%20and%200C%201ntake.doc 
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SUA-ACAMS syst em has ADRC/NWD (No Wrong Door) feature. System capture all fi eldsas provided in document. 
Please refer to Figure:41. 
•1U11'1'P;;J·li1·1t't!B · -- -- ~ · · .. - · · ._ - - ~.=- - - = • - =a: },,E'P 
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PenonM lnformat,on S..rvlc M Available/ Re,qutsred Call Info Call Kis-.ory Follow Up 
e 
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1
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Servl(ts Available/ Requ~ Cdlofo CaAHistory Follow Up 

-, s.,lll'I~ ;:-=-_-:. ~ It~-~-
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Q. 

Services Ava1lablei Rt'Quested 
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C~II Info CaH H!nory 

llo-fcMM 

.; Subm,: l~ - C >l~<;-r 

follow Up Option Counseling Documents 
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l'Eoon•l lr,fcnnahCfl S.IVkesAYallabl~I Requ=ed (.all Info Call History Follow Up 
:S 
,;.. 

/ 
Opion Coun,.a,,g 
oc ,_ u, r----s.-i.-a---- "~1- ___ _, 

l&AFolow Up 
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e•Jt:.AMS Seareh Q 

1'J 

Personal lnformat,on 
e. .. ~. 

Doeumeni. ~· 
•·'"" 

Sfrvice-s Avait.ibfe/ R~uested C~ll lnio 

Dl1C<1p0o,, 

Udolll Documtnt 

Call His;ory 

&rowu •.. llploed 

., ~tJl)Mlr I ~Reset , 

Figure: 41 

ASMT- I Describe how the system accommodates lnterRAI Assessment Instruments. 
13 

Acro's Response: 

l'olJowUp Option Counseling 
Ooc.umercs 

X X 

SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be 
fulfi lled. 
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14 Describe how the system accommodates the Supports Intensity Scale (SIS). 
Acro's Response: 

(1) (a) (b) (c) 
Comply Core Custom 3rd Partv 

X X 

SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be 
fulfilled. 
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Req# Requirement 
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USE-1 The system must have coov/oaste functionalit •. 

(1) 
Compl· 

X 

ca> I (b) 
Core Custom 

X 

(c) 
3rd Pa, 

Acro's Response: Yes, System has Copy/ Paste functionality. System have some advance features including formatting of 
text. 
Please refer to Fi 

.;.;u,;.,., 11 

e•*-AMS 
~·,. . 
. :~~ ... 

f 

Searcn 

loo ~ ls 

0. 

~ Iii B I Y ,s. x, x• •" ,ri. " ~ 3E ;: § 

W«d$: O. C/1313Clel$: 0/3000 

· ., Scbmit I e RPSt<t' -

Figure:42 

USE-2 I The system must be able to print, display, or export any information gathered in the client I X 
record, related to service usaQe, on a form and/or in a regort. 
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Req# Requirement I (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

Acro's Response: Yes SUA~ACAMS has a system that is able to print, display, or export any information gathered in the 
client record, related to service usage, on a form and/or in a report. 

System has some advance features 

a. Export to Excel. 
b. Export to Word 
c. Export to PDF 
d. Export to CSV 
e. Print user information on the screen . 

USE-3 The svstem date must have 4 diqit vears. I X 
Acro's Response: Yes System has facility to capture date with four digit of year. 

l X I I 

USE-4 The svstem must have task and date reminder trackino. I X 
Acro's Response: Yes System have task and date reminder tracking facilities. 

I X I I 

The system provides notifications about upcoming events, overdue events and other notable it. provides Intelligent routing 
and notification feature that automatically sends notification of provider. Pharmacies are yet another provider that can 
interface with the SUA-ACAMS notification module. 

The Notification task allows a user to send different types of notifications to the users of the application. It supports the 
following notification type: 

1. Email Communications 
2. SMS - Text Messages 
3. System Notifications 
4. Error Messages and Alerts 

USE-5 Describe the system's customizable alerts. Describe how users are able to set alerts for I X 1x I I activities like follow ups and next visits. 
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Acro's Response: Yes, SUA-ACAMS system is able to customizable alerts and follow up. 
SUA-ACAMS system is easily integrated with a SMTP Server to provide for notifications, emails, alerts, reminders to the 
system registered users. System is able to set Follow-Up for Peson Needing Assistance user interface and upcoming Follow­
up Notifications and To-Do Notifications. Please refer to Figure:43. 
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tu,,_ Up ~.-.5c-,-.a-.--. -..,- 11w ------~le<t- ... , oc- oc ..-Up E --.s-.-,oct- .. - ... - o.... _ _ _ _ 
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Req# Requirement 

USE-6 Describe the system's customizable workflows. For example, how a user would select, review, 
and document checked case files , service authorizations, service entries, and client 
demographics. 
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(1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

X X 
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Ac:ro's Response: Yes, SUA-ACAMS has a system that is able to creating client service authorization, review document. 
SUA-ACAMS has a system, ADRCIA where all features are available. Please refer to Figure:44 
Creating Client: 
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Service Author izatio n and Service Ent r ies 
Please refer to Fiqure:45. 
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Figure: 45 
Select and Review client 

System has features to serch record and review the document. Please refer to Figure:46. 
Person Needing Ass.b""'tarrtc 

First Name : l..lst Name ¢ i 008 ; Phone-Primary Phone-Alt : : : I ; 
~~ watklns View Contact Person View Calls Delete 

Figure: 46 
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Req# Requirement 

USE-7 Describe how the system supports cross-module workflows. For example, client eligibility for a 
funding source may be determined in one module by a separate state agency, and the client 
then referred to the AAA for services. 

(1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

X X 

Acro's Response: SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this 
requirement can be fulfilled. 

USE-8 Describe client portal products or options that are currently available. A client portal should be X X 
accessible by the client, or any person in their support network (caregiver, family member, 
neighbor, or friend). Describe security and access among public users. 
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Acro's Response: Yes. SUA-ACAMS has a system is able to Case Management System which is a web-based Software-as­
a-Service (SaaS) system which can be customized and implemented as either a cloud based solution or as an on premise 
deployment based on customer's requirements. Aero delivers a highly secure, state-of-the-art service, engineered to 
maximize system uptime, eliminate downt ime, and reduce demands on people and equipment. 

The application will be accessible to the authorized users over the public Internet via a browser on desktops, laptops, or 
mobile devices. Access to the application will be secured using industry standard SSL encryption for user authentication 
prior to granting access to the application . Please refer to Fig ure:47. 

F'Him;;t;r 
F,,.,..,.IIH Enterprise Services 

Web Slff"icH -
.NET Afflloting 

c,,..,, I •· Wob - 1 Applicabofl 
Serve, 

"' 
~ ~lnlrl.~ .. 

..., firewalls l, 

Hosting in 115 (HTTP Channel) will be as below: 

NTl.M I Kerbofos 
i"""1enl1Cl!ltoon, 
~ . 

WebSeNec 
(C t~nt1 ~ 

HTlP 
~nnet ~ IIS 

ASP.NET 
Host 

J 
IPSec 
or SSL 
(S.0..Jf: 

Comm1.1ni~lion) 

4 

IIS and ASP.NET 
Gate«eepers 
(AulhOn.zanon) 

Figure: 47 

Securitv and access among public users 

~~ 
t :J 

o Be credential based (user name and password) and will be compatible with a single-login policy of the State and will 
provide functionality to unlock suspended accounts 
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Req# Requirement 

0 
I (1) T(afJ (b) I {c) 

Comply I Core I Custom 3rd Party 
Provide Administrative Users the ability to define groups, delete groups, add/delete users to the groups and control 
access to the various modules of the application 

0 Provide appropriate and adequate database encryption and security 

All users and roles will be managed by Active Directory (AD). Please refer to Figure:48. 

Cllflnt 

P~timil(er 
Fol!'Ne!t Active 

., Directory 
Sel'lfer 

Authentlcaticn 
~~ 

,::;'.;., WEb Se,ve< [ .. ' - -

Figure: 48 

Connection String Security: 

... 
f;;l 
t:J 

1 

SUA-ACAMS will use Win32 Data Protection API (OPAP!) for encrypting connection strings. SUA-ACAMS will encrypt the 
3DES encryption key using the DPAPI, and store the encrypted key in a registry key with a restricted ACL so that only 
administrators and ADRC I&A application process account can use it. 

USE-9 I Describe service provider portal products or options that are currently available. IX l l x I 
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Acro's Response: Yes, SUA-ACAMS has a service provider portal. 

This portal serach provide service by three ways. 

Search By Service Location: 

e•l4::.AMS = Smcn 

·'· 

.::: .,.; 

SEARCH 6V SEIMCE LOCATION 

~ 

Yo• cen use aie ol>lions Delov: II) f1M a wide v1nlf,- o/$8Ni~; to your 1111 Just Enter yov, ZIP c04e. coonty. city 1gency nan• ori<f)'Word ar,d clld<cn 11>1 

·oo• t,uton 

ErtltrZlpCoaa 

ShC'.V IOta!lon$ near 

Enlltr AQeney Name 

Enler Koyworit fol Se:.ic<>' 
Supporl 

/.'lore SHrc:tl ~oos. 

~ ml 05 al Ult lit) OOOe 

Searer bv SeMte Name 

Search by lnt91'act1ve Map 

Search by Service Name 

It search service b 
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s11et1 cour,t; ' -All· ..,, s,1.a Cit, Ll-Al...;..~----------' 

Ill 

,, 5'.Jt>mlt ::: ~eset --

Figure: 49 

location LAqency Name etc. Please refer to Fiqure:50. 
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Figure: 50 
Search by Interactive Mao 
Please refer to Fiqure:60. 

State of Nebraska and Aero Confidential Page 88 of 189 



.,_.ACRO 
u•v,c , c:os , 0 11 .-.1,0 ,. 

State of Nebraska . J Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Req# Requirement 

e•A:::.AMS = s..vcn Q 

f-3· 
' 

fl. 

ir.' 

SeAA<:H BY INTERACTIVE ~ 

The map below shows Michigan counUes represented by local AORC programs. Michigan currently has a total 
of 15 emerging ADRCs ooveflng 74 c;ountles. The program will be statewide by 2014. 

To begin your search, place your mouse over a county colored in green and click to find more information 
about long-term supports and services In that county. Counties not colored in green. ,,,. 

., Sulm'II:- C :..:i..,:.;o: 

Figure: 60 
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Req# Requirement (1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

USE-10 Describe the system's public service directory. Describe management and reporting options for X X 
information and referral component. Include website hits, validation , tracing incoming links, and 
comparison metrics. 
Acro's Response: Yes, SUA-ACAMS has a system who provide track log report - IP track, number of users, number of 
request, IP of the requester, browser version, date and time, city, state of the requester. Please refer to Figure:61. 

1 _ Appllcatlon UserNlme UserlD 
-

Loaed On User IP user lomlon State COWltry 8rOWMr Type ~venlon Mlr-vemon 
Z FIRST S\.Jsan Willtmstein Swillemsteir,1654 10/U/ 201817:21 71.89.144,lo2 Brown aty Ml us lntemetexplorer u 0 
3 ;PartnerChanne lloain Susan Wlllemnein swmemstelnt654 10/31/2018 17;21 71.8'.144.162 Brown City Ml us lntemet€xplarer 11 0 

4 .] Volunteer lnfcrm;itlon Sy~tem Joar,r,e DiM.ggio jdlm.gglo462 10/31/201816:32 50.241.222,161 Southfteld Ml us 1 nte rnetEJcplorer 11 0 
5 .lPart"er Channel LOgin Joanne DiMaggio jdlmaggl0462 10/ 31/ 2018 16:32 S0.24L222161 SOuthfield Ml us lnt emetEleplorer 11 0 

6 .: Voluriteer lnform,tlon System Kathleen .Amold kamold2450 10/ n/20VJ 16:26 71.13.108.206 Ewer. Ml us JntemetEJcplorer 11 0 

Figure: 61 

USE-11 Describe how the svstem manaoes Rural/Non-Rural desionations. X X 
Acro's Response: Yes, SUA-ACAMS has a system is able to manage Rural/Non-Rural designations.Below define how 
system identify Rural/Non-Rural designation. 

Non-rural : 
a. Large metropolitan area: areas with at least one million residents 
b. Small metropolitan area: areas with less than one million residents 
C. Micropolitan area: non-metropolitan area with at least 10,000 people or more 

Rural: 
Non-urban residual 

USE-12 Describe how an AAA user would use the system to review a senior center's daily congregate X X 
meal entrv for quality assurance purposes. 
Acro's Response: Yes, SUA-ACAMS has a system is able to create Congregate Meal Site for Area Agency but SUA-ACAMS 
system does not currently have this precise features, to review a senior center's daily congregate meal entry for quality 
assurance purposes. 

USE-13 Describe automatic data capture technoloov capabilities such as bar codino. X X 

State of Nebraska and Aero Confidential Page 90 of 189 



-y.&ACRO 
J U VICI co1 •o u 1, 0H 

State of Nebraska : .! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Req# Requirement I (1) I (a) I (b) 1 (c) 
~Jy Core Custom 3rd Party 

Acro's Response: Yes, SUA-ACAMS has a system that is able to capture bar code. 
Bare Code can detect, read, and write more than 36 different lD (linear) and 2D barcodes with accuracy and dependability. 
Supported barcodes include EAN, UPC, Code 128, ITF-14, Code 39, QR, PDF417, GS1 DataBar. 

Features of Bar Code: 

Utilities Auto-Indexing: 
Use barcodes to keep track of customer information. When user send a form to a customer, make sure the unique customer 
barcode is printed in the form. 

Inventory Tracking: 
Use barcode- labeled pick tickets or inventory items to track usage of inventory as finished goods are assembled. This 
reduces the miscounting of inventory that can result in shortages and delay production. 

Medical Auto-Indexing: 
Print barcodes on patient's form or label them with a pre-printed barcode sticker. Information in barcodes can be auto­
indexed and added to the patient's file in a document repository. 
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e.Fiscal 

Req# Requirement 
FIS-1 Describe how the system tracks multiple funding sources for services, including Non-OAA 

funding sources. A client's meals may be originally paid for by one funding source, but then 
receive back-dated payment from another funding source. Describe how the software system 
would handle this scenario. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comolv Core Custom 3rd Party 

X X 
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Acro's Response: Yes, Aero has system to track multiple fund ing source for services and client's meals may be originally 
paid for by one funding source, but receive back-dated payment from another fund ing source. 

Funding sources for services trackina 

Currently SUA-ACAMS has a system where administrator are able to associate fund source for services.System has also 
facilities to differentiate fun_d __ s=o_urc_es _b ___ 'F_ederal' ar d 'State~ El: ase refer to Fi~ure:62. wm ... mMtMM+ , o..a ' - ~------ - ..'. LU u a c * -. = - . - ;=-; - - ; 
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Req# Requirement 

Client Meal Fund source back date payment tracking 

I (1) l (a) I (b) 
Comolv Core Custom 

I (C) 
3rd Party 

SUA-ACAMS have a system who have facilated a fund source amount paid by client and administrator will review it. 
Administrator has facilities to approve or declined. If administrator declined it then put a valuable comment over there. This 
document will be received to the client for re-payment of fund source and make it for approval. 

FIS-2 Describe how the system tracks client funding across AAAs when the client record is moved I X i 1x I from one AAA to another. 
Acro's Response: Yes, SUA-ACAMS have a system to track client's funding across AAAs when the client record is moved 
from one AAA to another. 

Current SUA-ACAMS have a system where client's information are capturing with respect to AAA and administrator has 
facil ities to move a client's information from one AAAs to another AAAs.When client's information moved from one AAAs to 
another AAAs system then asked for an alert confirmation and send notification through mail to both AAAs and client. 
System also maintain back-up information of client's transfer from one AAAs to another AAAs. 

FIS-3 Describe how the system provides reconciliation, tracking and validating options for funding j X rx I l sources between the AAA and SUA. 
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Acro's Response: Yes, SUA-ACAMS has a system that provides reconciliation, tracking and validating options for funding 
sources between the AAA and SUA. 

SUA-ACAMS have a system where administrator(SUA) has right to manage funds across federal and state within a fiscal 
year. 
Please refer to Fi 

· ·Jt:.AMS = $Qar(h 

~" -..;.Y ,. .. ,, 
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Figure: 63 

All AAA will recieve fund source along service which was provide by SUA within a fiscal year.Every AAAs has facilities to allot 
fund across fund sources with in a fiscal vear. 
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FIS-4 Describe how multiple fiscal vears are tracked in the svstem. 

State of Nebraska and Aero Confidential 

I (1) I (a} I (b) I (c) 
Comply Core Custom 3rd Party 

IX l x I I 
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Acro's Response: Yes, SUA-ACAMS has a system, to track multiple fiscal year in a system. 

SUA-ACAMS have a system to track multiple fiscal year, administrator has right to make active or inactive fiscal year. 
System provide a graphical user interface for manage multiple fiscal year in the system. System provide three different 
fiscal year for selection. Fiscal year has been determined by month 1 september to 30 December for the current year. 
System will display a. Current fysical year a. Previous fiscal year and c. Next fiscal year. In system when AAAs user login 
he can distribute funds regards fund sources only for those fiscal year which are marked checked here. 
Please refer to Figure:64. 
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Figure: 64 
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SUA-ACAMS has some other application where as a fiscal year has been determined by program, and a program has 
different month slot for a current year to make candidate for fiscal year. 
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FIS-5 Describe how the system provides FFR 425 reports. 
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(1) (a) (b) (c} 
Comolv Core Custom 3rd Party 

X X 
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Acro's Response: Yes, SUA-ACAMS has a system to provide FFR suplemet report. 

I II 11 I IJ ff I I 

r 
II ll 
ii II 

Figure:65 

I I 

Based on FSR data entry respect to individual AAAs, system provide supplemental FFR report. 
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SUA-ACAMS have a user inter-face to capture FFR related data and based on it we are computing FFR report. System are 
capturing data based on Fiscal year and Report period. Report period is 
a. April (2nd Quarter) 
b. October ( 4th Preliminary) 
c. December (4th Final). 
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Figure: 66 

- C Rc-sc.<t ·~ 

Caotur~data based on Financial Year and Report Period: Please refer to Figure:67. 
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State of Nebraska !. Purchasing Bureau 
AGING INFORMATI01'1 SYSTEM SERVICES 

RFP NO: 5948 21 

· ·!t:.AMS = Seara, 0. 

.,.. 
;i~, 

.e. 
-~ 

• , • .I' 

'l~ ... 

~EOEAAL FINANCIAL REPORT 

FEDERAL AHANOAL REPORT (FFRJ 
1. Ftdnl Funds.Au1horii.d"'1ich cooli8ls <ti funds In.,. emount llf tom the~ 
Part 6 FtdereJAwlrdAmoune ~ I 
Pan e-1 Federal Award Amount s~ J 
PartC-2F.edelalAwardN!IOUnt s,,,, ====l] 
Part O Ftofflll Awatd AmouM S 
Pert E Ftdenl A"111\t Amo\lnt ,.======I 
Totel sf 
2- Ale~ Plan Admlnistralion wnich cooslsts of funds from 1/11 ~ 

AAA Admin R.l1lo 
P11tB s. L 
PartC-1 s:: 
P.attC-2 s: 
Partfi st 
Total sj 

Non-Swa 
3. Uem 10 e Grandpatenl Ooly ______ !% 

SI.Ill& l\lon-.St3t6 
4. Item 10 J Grandp$renl Only ,__ ___ _.% .__ ___ _,% 

s O$A..01o18 (11181 Fede!al ( I 
6. OSA(ST,ADMIN)H~ ~ j 

l,IAS).()M8 (IUB) F&<feral li. I 

7. Stile Adrnin C.. -W ~ i 

~ Sutim,r - ,. Ri"S;i-1 -
' -
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· ·*.AMS = S@arch 0. 

"' ·:'.;~ 

~ 

,,. 
~--=-

FEDERAL FINANCIAL REPORT 

8. Slata Ftderal Aonsi 
Part 8 S,..----~ 

Pan C-1 S 
P.t C-2 s:======l 
P,rtE ~ 
Tot.al ~~======== 

1118 
9 FY-te BA1..ANC£ s __ -___ __, 

FFR Report 
Please refer to Fiqure:68. 

State of Nebraska and Aero Confidential 

IOC1 

State of Nebraska . : Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

HIC2 IID OTE 
s ._ __ __, s; 

- :: PeSet----

Figure: 67 
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State of Nebraska . ~ Purchasing Bureau 
AGING INFORMATIUN SYSTEM SERVICES 

RFP NO: 5948 Zl 

FEDERAL FINANCIAL REPORT (FFR) 
ACUAOA TITI.E Ill SUPPLEMENTAL FORM 10 SF-425 

STATE: STATE OF MICHtGAN FY: 2019 

DATE SUBMITIEO: 1112212018 REPORTING PERIOD ENDED: 3131/2019 

FINALREPORTS: _ _ PARTB __ PARTC-1 __ PARTC-2 __ PARTD _ _ PARTE 

Item 10 d. Total Federal Funds Authorized : 

Al Parts Total State Plan Adminisntion 

AU Parts Total Area Plan Administration 

Item 10 e. Federal Share of Expenditures: 

State 

Part B AdminisCralion 

Part8 LTCO 

Part 8 Suppcxtive SeMoes 

Part C-1 Adminislra.tion 

Part C-1 Congregate Meals 

Part C-2 Adi11inisbation 

Part C-2 Home Deivered Meats 

1.0 

Non-State 

so 
$0 

$866 

so 
S668 

so 
$746 

Total Parts 

Tot.ti Part C-1 

Total Part C-2 

Total PartD 

Tot.ii Part E 

Total All Pam 

Total Parts 

Tobi Part C-1 

Total Part C-2 

State of Nebraska and Aero Confidential 

$0 

$866 

$668 

S 746 
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Pan D 

Parto 

State Pl.an Admi.nlstration 

Pr~eHeallh 

Part E Administration 

Part E Grandparents Ont/ 

Port E Carogivct Scrvicoo 

{Exclod~ Grandparents) 

Tnbl Arioninitt.ffldi11n 

Tot.al B. C1. C2 Servic;n 

State of Nebraska . ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

$200 --

$50,645 

$0 

S635 

so S 50.645 

52,280 

SF-425-TITI.E Ill - Noo-Oiscretiona,y Rev 12/1/2010 Pagel of 2 

State of Nebraska and Aero Confidential 

Total P.Jirt 0 

Total P.art E 

Total 1\11 Part!. 

S 200 

$51,280 

$ 63,7G,O 

0MB No. 0985-0004 
Expirca 11/30/2017 
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State of Nebraska, ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

FEDERAL FINANCIAL REPORT (FFR) 
ACLJAOA 111\.E Ill SUPPLEMENTAL FORM TO SF-425 

Item 10 i. Total Recipient Share Required: 
Match Percentage 

Part B Administration 25% 
PartB LTCO O"A, 

Part B Supportive Services 15% $ 153 
Total PartB 

Part C-1 Adminlstr ation 25% 
Part C-1 Congregate Meals 15% $ 118 

Toul Part C-1 
Pa.rt C-2 Administration 25% 
Par1 C-2 Home Delivered Meals 15% $ 132 

Total Part C•2 
Part D State Pl an Administration 25% . 

Part O Preventative Health 0% 
Total PartD 

Part E Administration 25% 
Part E Grandparents Only 25% so 
PartE car~er Services 25% $212 

(Exclude Grandparents) Total PartE 

Total All Parts 

hem 10j. Total Recipient Share of Expenditures: 
stale Non-S1ate 

Pa,tB Administraon $0 $0 

Pa,tB LTCO - -
PartB Supportive Services S 1731 S 3.126 

Tot.al Part 8 
Part C-1 Admrislration $0 $0 
Part C-1 Corvegate Meals $43,646 S679,800 

Tobi PartC-1 
Part C-2 AdlTDffalion $0 so 
Part C-2 Home Delivered Meals $100 S340,2SO 

Total Part C-2 
PartO AA:nnisira:tion - -

:,1 ace or 1'leuras ... a a11u RCro 1...or11tucnua1 

S 153 

i 118 

S 132 

. 

S 212 

S 615 

$4,857 

$723,US 

S 340,350 

l'age iv:, or us':I 
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Part D Ptell'enlati\fe HeaNh 

PartE 
PartE 
Pa,1 f 

Admnistration 
Grandpa,ents Only 

Ca,egilref Services 
(Exclude Grandparents) 

Total Administration 

Totat B, C1, C2 SllfViCH 

Comments: 

State of Nebraska . ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

$0 $0 

5 3,546 S1 ,130 

$ 0 $ 0 
$ 412 56,037 

.S 3.S46 S 1,130 

S45.477 S 1,023.176 

SF-425-TITLE 111 - Non-Oiscretlona,y Rev 121112010 Paga 2 of 2 

State of Nebraska and Aero Confidential 

Total Pano 

TotalPartE 

ToUII All Paris 

$0 

$ 11, 1211 

$1 ,079,778 

0MB No. 0985-0004 
Expires 11/3012017 
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TlnE Ill PROGRAM 

Repoct Period: 10/112016- 3131/2019 

Grant Period. 10(112016- 3/31/2019 

State of Nebraska. :. Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

FEDERAL FINANCIAL REPORT (FFR) 
ACUAOA TI11..E HI SUPPLEMENTAL FORM TO SF-425 

AGENCY lllB IIIC1 IIIC2 ltlC(F) 111e AAA AOMlt~ 

1A !86 0 0 C 0 C 
3A 1SO 50 0 C 0 C 
3C t.500 0 250 0 70 0 

PROGRAM INCOME 2.538 50 250 0 70 0 

1A 666 0 0 0 0 .:55 
311 200 200 200 20-:> 200 50.0C•:> 
3C 0 4M ;;.1;e :l 43;i 00 
MiAP-OMB C 0 0 ·:) 0 0 
0SA-CM8 0 0 0 0 0 0 
OSA 0 lj 0 ,:) 0 0 
FY-18 Salan~ 0 0 C 0 0 0 

FEDERAL SHARE B6B oos 746 200 635 50,645 

1/$. 2.220 0 0 0 0 1.110 
3A. 800 200 100 v 300 120 
JC 1,;!137 723.248 340.250 0 6,149 3. 4-C6 
CSA 0 0 0 0 0 () 

N-FEOERAL ShARE 4,857 723.446 S40,350 0 '3,449 4.676 

TOTAi. PROGRAM s.2c1 724.164 341.346 200 7,15.f SS.321 

State of Nebraska and Aero Confidential 

ST. AOMIN TCTALS 

0 888 
0 200 
0 1 820 

0 2 908 

v 1,.221 
.::, !>1,I!OO 

0 1,5~9 
,:i 0 
·:) 0 
.;:, 0 

0 0 

0 S3.7tlO 

0 3 330 
0 1.520 
0 1,074,928 
C 0 

0 l.07G.77a 

0 t.136.446 
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A._.cm .. ' 

IA 

3A 

3C 

OSA 

AGENCY 
1A 

3A 

3C 

OSA 

ST AC 

0 

100 

DO 

0 

IQO 

State of Nebraska , ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

FEDERAL FINANCIAL REPORT (FFR) 
ACUAOA TITLE Ill SUPPLEMENTAL FORM TO SF-425 

Al.TE1\NATM. CAAE ST ACCESS 
i.01:AlCAS"' TOTAL CASI-: l~NC ST ACCeSS CASH OT.4.i. CASf'l IN•KIND 1ST IN,HOII.IE 

0 0 0 2Z2 1D7 ,,o 2.22 22Z 
0 100 0 100 ,o 160 50 100 

0 PO 60 60 0 6& 0 54& 

0 0 0 0 0 0 :) 0 

C 1110 60 31a 2"47 el~- 272 ~ 

sr CARE t.1G7 ST.NHO ill,8 

ST CARE MG LOCAL.CASH r0,1'L CASi-1 lN,KINO ST.N~ CA$M TOTAL CASH IN-1(1N0 CASH 

C 0 0 0 r, 0 0 0 eee 
,oo 0 IOD 0 ,oc v 100 0 50 

iO 0 DO 0 • . 0 s 0 0 

C 0 0 0 C 0 0 0 0 

tDO 0 1DO 0 105 0 10!1 0 ?19 

State of Nebraska and Aero Confidential 

ST IN-HOME 
CASH TOTAlCASl-1 IN,KINO 

26; 2,1 :) 

60 160 50 

800 l.3~ :) 

0 :) :) 

t-75 1,743 so 

lfH!TOTAl. 
IN,KINO CASM IN•KINO 

ee4! ~. ~ .ias 
50 050 150 

zoo 1.f.fi7 ~50 

0 0 C 

DHI Je,&~ !.?H 
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!AGENCY 
IA 
3A 
3C 
loSA 

AGE~CY 
f.A 

34. 
3C 
OSA 

State of Nebraska. ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

FEDERAL FINANCIAL REPORT (FFR) 
ACUAOA 111\.E 1H SUPPLEMENTAL FORM TO SF-425 

ST. J:{ESPITE CARE 111-E 111-E TOTAL 
ST.RC CASH TOTAL CASH IN,KINO CAS~ IN·'<INO CASH IN•KlNO ST. ADM 

0 0 0 0 0 0 i) 0 0 
100 0 100 0 0 0 300 (! too 
78 0 73 0 8.000 35 1'-'14 35 s.,.a 
0 D 0 0 0 0 0 0 0 

HJ 0 178 0 0.000 35 0.414 35 3.~ 

STATE ADM TOTAL TOiAL G=.:AND 
CASH I, IN-KIND CASH IN-KIND TOTA,!. 

0 0 1.887 1.4-13 3.330 
0 (i 1.310 210 1.520 
()- 0 395. 143 679.785 1.07"-928 
0 0 0 Q 0 

0 0 398.340 ll81.<4JS 1,079,778 

State of Nebraska and Aero Confidential 

AA.AMJM. 
CASH TOTAL CASH ll'U(INO 

555 555 555 
10 110 10 
0 3 ... e 0 
0 0 0 

565 4.111 505 
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Ul/8 STATE SHARE: 

111/8 LOCAL SHARE 

lll/C1 STATE SHARE: 

UI/C1 LOCAL SHARE: 

IIIIC2 STATE SHARE: 

III/C2 LOCAL SHARE: 

111/D STATE SHARE: 

11110 LOCAL SHARE: 

111/E STATE SHARE: 

IU/E LOCAL SHARE: 

AWN STATE SHARE: 

ADMIN LOCAL SHARE: 

State of Nebraska , ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

FEDERAL FINANCIAL REPORT (FFR) 
ACUAOA lln.E ftl SUPPLEMENTAL FORM TO SF-425 

J 1,731 
$3,126 

$ 431646 

S 679.800 

$100 

$340,250 

so 
so 

$412 

S 6,037 

$3,546 

S 1,130 

AGENCY Part-BIOnlbL1ds1Nn 

tA 0 

TOTAL 0 

Figure: 68 
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Req# Requirement 

State of Nebraska • ! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

FIS-6 Describe how the system allows staff to track time per program and/or client, and bill for time 
within the system. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Party 

X X 
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State of Nebraska . ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Acro's Response: Yes, SUA-ACAMS has a system to track time for a client based on program and bill for time within the 
system. 

Currently, SUA-ACAMS has many application where system ia able to track time and bill for time within the system. 

Volunteer Information Svstem 

In this system volunteer time track based on different program and bill for time within the system. 

a. Retired & Senior Volunteer Program (RSVP) 
b. Foster Grandparent Program (FGP) 
c. Senior Companion Program (SCP) 

e•*.AMS = : . .-.« C. 

VOLUNTEER TIME £t-.'TR• 
~ 

_! ts _ __ 1'A:,,l,,,f - -- - - -
~'olur'-' D ~-

D.lt< ;,..,,oe: a;,~; 

£ti(~ H¥: : 7,;:1.:i ·-~- ~- F~~: $ I ·. !i¢'.:II: ... .. ---- -- L S\11!1411 ~~' :e ~ $ 
Pl.::""*'1t- D 0:CtMlV-: e ~ 

~ --J ~ • Mell,.: ~ S• 

Figure: 69 
Staff user interface for time track, 
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Req# Requirement 
Please refer to Figure:70. 

e•/t:,AMS = ~'"' Q 

,;, 
':~\ 

State of Nebraska ~ .: Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

ca> I (b) 
Core Custom 

Pe~na! lnform.1100/I Services Av~il~bl~I Reques,:eo ,r: Call Info C•II MIStOI')' Follow Up Opu~n Counselt,g Oocumencs 

FIS-7 

~:~ 
OpllonCo~g 

-TyPff 

Tirnt Spenl -- J)Jk '11,nc ~..,, • .,, (M1nut~) ftea"i.Gn ( 

:Joel"-"- ---
~-«cognid,ottkllll t« ...,_~ Ov .. ·:::J11o . -Sc~ct·· v lj- s.i.•ct·· v i 

TCIIII~-- (S._ ___ __, 
Haurlflddl-,& 
T ... IMoo,thlyGtwo___ [$,-____ _, 

~- ,..is._ _ __ _ 
QIOI(- [$, ____ _, 

Fir..--; 

o, ... -.--.-.....·---.... -.,,,.,~wir-•-­
:::i,-.......... ·--·---o,_.. .. ___ IOcelma_..,.___ ... Ol,fa.~. 

• .; Submlr 

Figure: 70 

I - - - - ::: ~ E=,f,::.r ~ -

Describe how the system tracks received anonymous contributions by service. For example, I X 
how are Transportation service contributions kept separate from Congregate Meal 
contributions, an_g_ not tied to a client record? 

State of Nebraska and Aero Confidential 

0 

X 

Page 113 of 189 
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State of Nebraska. : Purchasing Bureau 
AGING INFORMATICJN SYSTEM SERVICES 

RFP NO: 5948 Zl 

Acro's Response: Yes, SUA-ACAMS has a system to tracks received anonymous contributions by service. 

SUA-ACAMS has system to customize a service based on cluster. Clusters are defining three types 
1. Post Cluster I 
2. Post Cluster II 
3. Post Cluster III 
and other than cluster system has defined two types 'Registered Caregiver' and 'Non-Registered Caregiver' 

So system easily distinguish services like Transportation service contributions is kept separate from Congregate Meal 
contributions. Please refer to Figure:71. 
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Req# 

State of Nebraska • i Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Choose a Service: II Home Delivered Meals 

Service name: IIHome Delivered Meals 

D OA.A. SeJVlce D AORC Service 

OSA Service Description: llcilent's home and p rovides a minimum of one-third ofthe current 
recommended d;etary allowance (ROA) for the age group as establis 
Food and Nutlitional Board of the National Research counsel of the 
Academy of Scientists. In some areas of the state, meals are avallabi 
days a week. 

ADRC Service Description: IIThe Home Delivered Meals program provides at least one n utritlonall 
meal per day to eligible adults who are homebound and who do not 
friends or family to assist with meal preparation. The meal Is deliver, 
client's home and provides a minimum of one-third of the current 
recoml'l1ended dietary allowance ( RDA) for the age group as establis 

NAPIS Service: Ii Post Cluster I v I 
NAPIS Report type: I ~ enrollment 

Dcareglver 
~ care Recipient 

Dun1t 
Caregiver 
Care Recipient 

D Cluster Ill 
D austerV 
~Vendor 

Show Service on Web: I c~· Yes () No 

Allow Search for Service on Web: I (~)Yes C) No 

Show Services on ADRC Website:! Oves @No 

A.How Search for Services on AORC Website: I C) Yes (i" No 

Service category: H Respite Care Services v l 
Delete Service:! D 

Edit Associated Keyv.,ords 

M4¥=¥M 4-tflfflfliM 
Figure:71 
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State of Nebraska. ! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Req# 
FIS-8 

Requirement (1) j (a) I (b) I (c) 
Comply Core Custom 3rd Pa 

Describe how indirect costs of services are tracked in the system. X I X 
Acro's Response: Yes, Indirect costs of services are tracked in different module of the current system. 

Volunteer Annual Funding Aagrement 

Currently, SUA-ACAMS system has 'Volunteer Annual Funding Aggrement'. In this system we are capturing annual funds of 
volunteer based on agency. System store two type of expense. a. Volunteer Support Expenses and b. Volunteer Expenses. 
The sum of two expenses a and b called Direct Cost of Service. System also accept Indirect Cost of Service. Based on Direct 
Cost of service and Indirect Cost of service system calculate Total Cost of service. Please refer to Figure:72. 

35 1 G Phvsicals 0 
36 H Other 0 
37 0 
38 0 
39 Total Volunteer Expenses ol 01 ol 
40 I 3 Total Direct Costs ol - oJ oJ 
41 I 4 Indirect Costs 
42 I 5 Total Costs1 I I Ol 01 01 

Figure: 72 

Volun_teer ExRenditure ReRort (VEX): Please refer to Figure:73. 

G.lndirect Costs Total State Local Excess 
40 .Total Indirect Costs This Quarter 
41.T otal Indirect Costs to Date 

State of Nebraska and Aero Confidential 

1,590 
7,546 

767 

6,565 

Save as Draft 11 Save as Completed 

Figure: 73 

767 

88 
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893 
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Req# Requirement 

State of Nebraska. ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

FIS-9 Describe how direct costs of services are tracked in the system. Include costs that are not tied 
to a client. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c} 
Comolv Core Custom 3rd Partv 

X X 
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State of Nebraska ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 2 1 

Acro's Response: Yes, SUA-ACAMS system is to tracked direct costs of services, include costs that are not tied to a client. 

Currently, SUA-ACAMS have a system 'Volunteer Annual Funding Aggrement'. In this system we are capturing annual funds 
of volunteer based on agency. System store two type of expense . a. Volunteer Support Expenses and b. Volunteer 
Expenses. 
The sum of two expenses a and b called Direct Cost of Service. We can see in below Figure 1 screen layout. 
Please refer to Figure: 74. 
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4 

5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 , 
20 
21 
22 
23 
24 , 
25 
26 
27 
28 I 
29 
30 
31 
32 1 
33 I 

State of Nebraska : 1 Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

%Time 
Annual Spenton 
Salary Project Total Cost 

1 Volunteer Support Expenses 
A Grantee Personnel Expenses 

Title 

Total Personnel Exoenses 
B FrinQe Benefits 
C Staff Local Travel 
0 Staff LonQ Distance Travel 
E Eauioment 
F Supplies 
G Contractual Services 
H Communications 
I Printina 

J Space 
K Other 

Total Volunteer Support Expenses 

2 Volunteer Expenses 
A Stioends 
B Meals 
C Insurance 
D Uniforms 
E Recoanition 

State of Nebraska and Aero Confidential 

Non.state Excess 
State Funds Local Non.stat~ 
Requested Contributions Resources 

0 
0 
0 
0 
0 
0 0 0 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 0 0 0 

0 
0 
0 
0 
0 
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35 I G 
36 H 
37 
38 1 

39 I 
40 T 3 
41 1 4 
42 5 

State of Nebraska . .! Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Phvsicals 
Other 

Total Volunteer Expenses 

Total Direct CO$b 
Indirect Costs 

Total Costs 

Figure: 74 

Volunteer Exoenditure Reoort (VEX): Please refer to fiqure:75. 
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0 
0 
0 
0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
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State of Nebraska ~ Purchasing Bureau 
AGING INFORMATI<JN SYSTEM SERVICES 

RFP NO: 5948 Zl 

A..tteliret1ues Total State Local Excess 
1. Total revenues previously r-eported 
2.Total revenues this quarter 
3.Total revenues to date 

3,621 

6,766 
10,367 

3,000 

S,656 
8,656 

5SS 
666 

1,221 

ses Total State Local 
4.Total expenses previously reported 
5.Total expenses 1his quarter 
6.Total expenses to date 
7.Total grant authorized 
8.Bafance of grant date 
9.Percent Expended 
10.% Local Contribution to State/Local Exp. 

10,453 
106,718 
117,171 

4,790 

-112,381 

2,446.16% 
21.37% 

454 
44,423 

44,Sn 
343 

-44,534 

13,0&3.67% 

6,666 

S,533 
12,199 

3 
-12.196 

406,633.33 % 

C.Vol .. lfeer Expenses Total State Local 
11.Personnef 
12.Fringe Benefits 
13.Staff Travel 
14.Equipment 
15.Supphs 
16.Contraduat Staff 
17.Communicalions 
18.Printing 
19.Space 
20.0ther 
21.Total Support Expenses to Date 

6,67S 

2,585 
12,487 
53,655 
8,433 
4,644 
9,644 

10,199 

44,532 
43,511 

196,365 

5,454 656 
121 2.121 

6,767 5.665 
45,434 7.777 

3,434 4.S45 
S4 4.545 

S4S 4.554 
4,545 0 

33 44.444 
43,434 5S 

109,821 74,362 

66 
444 

S10 TRUE 

3,333 

~.762 
60,095 FALSE 
4,444 

.SS,651 TRUE 

1,352.27 % 

565 

343 

55 
444 
454 

45 
4,545 

5.654 

55 
22 

12,182 TRUE 

D.Volunleer_Expenses Total state Local Excess 
22.Meals 
23.lnsurance 
24.Recognition 
25.Travet 
26.0lher 
27.T otaf Vouitee, Expenses to Date 
28.tndnd Costs to Dale 
29.Tolal Grant Expenses to Date 

State of Nebraska and Aero Confidential 

9,099 
102 

3,923 
12,277 

922 
2&,323 

7,548 

230.234 

Figure: 75 

3,433 

ss 
3,434 

S6 
S4S 

7,523 
6,565 

123,909 

2.222 
44 

434 

s.~ 
44 

8,400 

88 

8:Z,S50 

3.444 

3 
55 

6,565 

333 
10,~0 TRUE 

893 

23,475 TRUE 

FALSE 
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f. Reporting 

Req# Requirement 

State of Nebraska . J Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

REP-1 List state(s) that have utilized the system for federal NAPIS reports for at least two federal fiscal 
years. Bidders that do not meet this qualification will not be considered. 
Acro's Response: 

(1) (a) (b) 
Comolv Core Custom 

X X 

Yes. State of Michigan is using SUA-ACAMS system for more t han 8 fiscal years for federal reporting. 

REP-2 The system must be able to support the federal NAPIS reporting. The State Program Report X X 
(SPR) requirements are expected to change by October 2019. Describe the bidders plan for 
these changes. httQs://acl .gov/news-and-events/announcements/older-americans-act-oaa-
state-12rogram-12erformance-re1;2ort-sQr-redesign 
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UhlGi co••oitATION 

Acro's Response: 

State of Nebraska . ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

Yes. System support the federal NAPIS Reporting. 

The State Program Report fields are being set for each fiscal year. 
Based on user selected fiscal year on report, information being display on SPR. Please refer to Figure:76. 

D Enrollment with Units 

section J.B 
section 1.c 
Section !.Q 
section LE 
Section I.F 

Federal Report have 5 sections. 
1) Section I.B 
2) Section I.C 
3) Section 1.0 
4) Section I.E 
5) Section I.F 

User can click on link and generate report. 

Figure: 76 

Section I.B Report. System also provide fearture to export report data in excel by click on "Save as Excel" button. Please 
refer to Figure: 78. 
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Cuent Characteristics 

Total Client• 
Total With Age Reported 
Age Missing 
Female 
Male 

Gender Missing 
Rural Clients 
Rural Missing 
Poverty Missing 
Live Alone 
Live Afo'1e Missing 
Clients By Ethnicity 
Hispanic or Latino 
Not Hispanic or Latino 
Ethnicity MisSWlg 
Persons Reporting Some Other Race 
Persons Reporting 2 or More Races 

Race Missing 
Clients By Rae. or Ethnicity 
White {Alone)- Non-Hispanic 
White (AJone)-Hispanic 

American Indian or Alaska Native (Alone) 
Asian (Alone) 

Black of African American (Alone) 

State of Nebraska, ! Purchasing Bureau 
AGING INFORMATIUI\I SYSTEM SERVICES 

RFP NO: 5948 21 

I 

Total ClientsCllents Wrth Income Below Poverty-Clients Age 60-74Chents Age 75--34Clients Age 85+-
I '. 

169 60 
169 27 151 4 13 
0 0 
22 5 15 4 3 
62 31 S7 0 5 
65 4 59 0 5 
8 2 0 3 s 
148 55 142 0 5 
106 97 1 7 
,61 51 58 1 2 
93 21 86 0 6 

47 37 47 0 0 
18 6 8 3 7 
104 17 96 1 6 

19 6 10 4 s 
16 12 16 0 0 
11 5 10 0 0 
21 1S 20 0 1 
15 12 14 0 1 

Native Hawaian or Other Pacitic islander (Alone) 6 3 6 0 0 
Persons Reporting Some other Race 

Persons Reporting 2 or More Races 
Race Missing 81 7 7S 0 6 
Total Minorities 69 47 66 0 2 

Save as Excel 

Figure: 78 

1) Section LC Report. System also provide fearture to export report data in excel by click on "Save as Excel" button. 
Please refer to Figure:79. 
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AOl Summary 
for 

Tot!il AU AU All 
All A~s Ages Ages 

Ages O ADI 1 ADI :) AOI 

State of Nebraska: : Purchasing Bureau 
AGING INFORMAT1u1" SYSTEM SERVICES 

RFP NO: 5948 Zl 

All 
Ageii 

3• 
ADl 

Age Ao,, A~ Age 
Total 60-74 60-74 ti0-74 60-74 Total 
Age O 1 2 3+ Age 

00-
74 AOL AOL AOL AOL , 7S-8

4 

Aue Age I Age Age 
75-34 15-84 15-34 15-84 

0 1 ;J ~ 

AOt AOl 
I 
AOL AOL 

Total Cllent. j1s9 j102 [10 ts __ l~ ] 
Clients with A9e 110 68 9 1s 25 1151 191 18 19 143 14 13 10 10 11 Data 
Age Missing 59 34 1 1 23 
AOL Missing 91 81 3 
Female Z2 u 2 1 8 15 7 2 1 s 4 13 0 10 11 
Male 62 32 3 7 20 57 28 3 7 l 9 0 0 0 0 0 
Gender Mining 65 52 4 1 8 59 49 12 1 7 0 0 0 0 0 
Rural a 4 1 0 3 0 0 0 0 0 3 2 0 0 1 
Rural Missing 148 193 8 7 40 142 90 7 7 3<} 0 0 0 0 0 
Income below 60 30 3 2 25 57 29 3 2 23 0 0 0 0 0 Poverty Le11e1 
Poverty Missing S6 64 4 3 15 77 58 3 3 13 I 1 0 0 0 
live Alone 61 33 3 1 24 58 31 3 1 23 1 1 0 0 0 
Live Alone Missing 73 51 5 2 9 66 52 4 2 8 0 0 0 0 0 
Cllenu By 
Ethnicity 
Hlspanlcll.atlno 47 18 2 3 124 147 118 2 3 24 0 0 0 0 10 
Not Hispanic or 18 9 1 2 16 la 13 0 2 3 3 2 0 0 11 Latino 
Ethnicity Missing 104 75 7 4 118 196 170 6 4 16 1 1 0 0 10 
Clients a, Race 
or Ettmlclty 
'Nhite(Alone}- 119 111 11 lo 17 110 IS 11 lo 14 14 13 10 10 11 Non-Hisl)anic 
'l\'hi1e(Alone} 116 IS 12 11 18 116 IS 12 11 18 10 10 ro 10 10 -His~nic 
Americll!l lndlan or 
Alaskan Native 11 16 10 12 13 110 Is 10 12 13 10 10 10 10 IO 
(Alone) 
Aslan(Alone) ?f 12 1 2 6 20 12 0 2 6 0 0 0 0 0 
Bhu:fc/afiioan 15 5 0 1 9 14 4 0 1 9 0 0 0 0 American{Alone) 
Native Hawaiian or 
Pacific lsfaooer 16 13 10 10 13 16 13 10 10 13 10 10 10 10 10 
(Alone) 
Persons Repoqing 
Some ()the, R.ioce 
Persons Repo,tng 
2 « Moie Races 
Race Missing 81 60 6 3 12 75 157 s 3 10 0 0 0 0 10 
Total Minorities 69 1 3 6 29 66 29 2 6 29 0 0 0 0 0 

Save as Excel I 
Figure: 79 
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Age 
Total Age Age Age aS• 
Age as-+ o 85• 1 ss .. 2 3-t­
as-. AOL AOL I AOL ADL 

113 17 12 10 14 

3 11 0 0 12 
5 4 0 0 1 
5 2 2 0 
5 2 1 0 2 
5 2 1 0 2 

3 1 0 0 2 

7 4 1 0 2 
12 1 0 0 
6 4 1 0 

0 0 0 0 0 

17 4 1 0 2 

6 3 1 0 2 

IS 13 10 10 12 

10 10 10 10 10 

10 10 10 10 10 

1 0 1 0 0 

1 , 0 0 0 

10 10 10 10 10 

16 3 1 0 2 
2 1 1 0 0 

Page 125 of 189 



i .aACRO 
SOYtCI CO.OOt AIIOk 

State of Nebraska ~ ; Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

2) Section I.D: Please refer to Figure:80. 

Cllenb with Age 
Data 
Age Ml.sing $9 3S 3 2 19 
IAOL Ml»fng 90 80 3 
Female :n 11 " 0 7 1S a 3 0 4 4 3 0 
Male 42 31 s s 21 51 28 5 5 19 0 0 0 
Gender Mlssi11g 85 so l 2 11 59 45 , 2 11 0 0 0 
Rura.l 8 s 0 0 a IO 0 0 0 0 3 2 0 
Rural Mllstng 148 92 11 6 39 142 1)8 10 6 ~ 0 0 0 
rncome below !GO 28 s 2 2S 57 Povorty Level 28 s 2 2:2 0 D 0 
F>overty Ml»ing " 64 2 4 18 '17 56 z~ 4 15 1 1 0 
Live Alone 61 31 5 2 23 58 30 4 2 22 1 1 0 
Live Alone 73 sa 2 3 10 66 Missing 51 2 13 10 0 0 0 

Client.By 
Ettln lclty 
Hl9panicll;.ldino 47 117 4 2 24 47 17 4 2 24 D 0 0 
Not Hi•panic Of 18 s 1 2 7 8 3 0 2 3 3 2 0 Lallno 
Ethnicity Missing 104 74 8 4 ,e 96 68 7 4 17 , 1 o_ 
C8ef1CII ~ Race 
orE1hlllcity 
Whlte(Alone~ 19 11 12 Jo It> 110 j6 I' jo 13 14 j3 Jo Non.Hjq>anic 
Whlte(AIOl\e) 

16 4 la 11 Is 1,6 1, 13 1, Is Jo lo lo -Hispanic: 
American lndlM 
or Alaskan Natwe 11 5 , 1 4 10 
(Alone) 

4 1 1 4 10 0 0 

Aslan(Alone) 21 13 0 2 6 20 12 0 2 6 0 0 0 
Slack/african ,s 5 0 2 8 14 American{Alone) 5 0 2 1 lo 0 0 
Native Hawaiian 
or PllM:itlc Islander 6 3 0 0 13 16 13 10 10 13 10 10 10 (Alone) 
Pef110n$ 
Reponin9$onie 
Other Race 
?on,c,ns 
R8;P(ldirl9 2 or 
MoroR-
,UCO Minlllg 81 58 7 2 1' 75 54 & 2 13 D I) 0 
Total Mlnoritloa 69 30 4 6 29 66 28 4 6 28 0 0 0 

save as Excel I 

3} Section LE: Please refer to Figure:81. 
Figure: 80 

State of Nebraska and Aero Confidential 

8 
0 1 3 0 11 0 2 
0 0 5 3 0 0 z 
0 0 5 4 1 0 0 
0 ' 5 3 0 D 2 
D 0 5 3 I D 

0 0 3 D 0 0 13 
D 0 7 6 D 0 
0 0 2 0 1 D 

0 lo 6 & 0 0 10 

10 0 0 0 0 0 0 

0 1 7 3 1 0 3 

10 0 6 4 1 0 1 

Jo 11 Js 12 11 10 j2 
lo lo lo lo lo lo lo 
0 0 0 0 0 0 10 
0 0 1 1 D 0 lo 
0 0 1 0 0 0 

10 10 10 10 10 10 JO 

0 0 6 4 , 0 11 
0 0 2 1 0 D 
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Totat Caregiver• 
Caregiver$ vt'itta Age Date 
Age Missing 
Female 

Male 
Gender Missing 
Rural 
Rural Missing 
caregivers by Ethnicity 
Hispanic or Latino 
Not Hispanic or Latino 
Ethnicity Mis.sing 
Caregiver• by Race or Ethnicity 
White (Alone}- Non-Hispanic 
White (Alone}-Hispanic 
American Indian or Alaska Native (Alone) 
Asian (Alone) 
Black of African American (Alone) 

State of Nebraska , : Purchasing Bureau 
AGlNG INFORMATlUN SYSTEM SERVICES 

RFP NO: 5948 21 

.. 0 1..r_•J!lo7,l"'-l!&: -. 14';. ! ,"U"•_ll .r.·-• .. f ·:.::11 • t.l • - ~ ,"--1 • -·! ~---:,r ..... JI • 

62 
47 40 12 
0 
13 11 0 
19 15 2 
30 12s 0 
2 0 0 
60 54 2 

1S 15 0 
3 1 0 
44 38 2 

6 3 1 
6 6 0 
4 3 0 
7 7 0 
s 5 0 

Native Hawaiian or Other Pacific islander {Alone} 4 3 1 
Persons Reporting Some Other Race 
Persons Reporting 2 or Mor.:l Races 
Race Missing 30 27 0 
Total Minorities 26 24 1 
Caregivers by Relationship 
Husband 1 1 0 
W"lfe 0 0 0 
Son/Son-in-Law 0 0 0 
Daughter/Daughter-in-law 1 1 0 
Other-Relative 0 0 0 
Non-Relative 0 0 0 
Relationthlp Missing ss ,47 2 

save as Excel 

Figure: 81 

State of Nebraska and Aero Confidential 

• - !i·-~,- ........ '!""":--·~; ... . -.u:!.;! n .. T:l · • .y,·::;a,:1...~ 

2 3 

2 0 
0 2 
0 1 
2 0 
0 3 

0 0 
2 0 
0 3 

2 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 3 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
2 3 
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State of Nebraska~ , Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

4) Section I.F: Please refer to Figure:82 

Caregive1 Charactenstics All Caregrverscaregn,ers Age S5-74LllregNers Age 15-84C<lregivers Age 85+ 

Total Caregivers 22 
Caregivers with Age Date 16 0 0 0 
Age Missing 0 
FemaJe 1 0 0 0 
Male 15 0 0 0 
Gender Missing 4 0 0 0 
Rural 0 0 0 0 
Rural Missing 19 0 0 0 
Caregiver• by Ethnicity 
Hispanic or Latino 11 0 0 0 
Not Hispanic or Latino 6 0 0 0 
Ethnicity Missing 5 0 0 0 
Caregivers by Race or Ethnicity 
White (Alone}- Non-Hispanic 1 0 0 0 
White (.41one}-Hispanic 3 0 0 0 
American Indian or Alaska Native (Alone) 6 0 0 0 
Asian (Alone) 3 0 0 0 
Black of Amcan American (Alone) 2 0 0 0 
Native Hawaiian or Other Pacific islander {Alone) 3 0 0 0 
Persons Repor1ing Some Other Race 
Persons Reporting 2 or More Races 
Race Missing 4 0 0 0 
Total Minorities 17 0 0 0 
Caregiver• by Ralatioftsbip 
Gra.ndparents 0 0 0 0 
Other Elder Relative 0 0 0 0 
Non-Relative 1 0 0 0 
Relationship Missing 6 0 0 0 

save as Excel 

Figure: 82 

System has feature to provide "Year End Federal Report Result" and AAA ear. Please refer to Fiqure:83. 
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Figure: 83 

State of Nebraska ~ 1 Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

• Yn r- End ,. Federal R,aportlfll;J 

S~dttl1 CritP.rio 

AAA: I · s.iea. 

FISCAL YEAR : 
2002 
2003 

=-=--- ---- - - - ------ _J 2004 SECTION V 2005 
2006 

oevelopment;!I Accomplishments 2001 
SECTION VI 2008 

2009 
.~ =!-ll.!..l..l!!llll!IL!!.!ll(..!:.QCi!..f2!.!l.tUl~:illl~e.ol!~ 2010 

2011 

staffing Profile 2012 
2013 
2014 

,--------------------12015 2016 
2017 
2018 
2019 

#tMISl'll't# 

There are 3 sections for this report. 
1) Section V : 

J;,, Developmental Accomplishments : Please refer to Figure:84. 

vJ 

State of Nebraska and Aero Confidential Page 129 of 189 



-y.a.ACRO 
SOVICI co1 •0,-.1i ON 

t Developmental Accomp.!!_shrrumt:. 

2. Develo_.P.mental Accomplishment: 

I 
Developm ental TYjl.,,,e"": _____ _ 
[ Please select a Oevelopement Ty~ :::'.'.... 

3. Developmental Accomplishment: 

[I 
Developmental Type: 
~seiectaDevei®enient Type V 

1. Developm e ntal Accomplishment: 

I 
Developm ental Type: 
I P1ease select a Developemenl Type " I 

2 . Developmental Accomp listim~nt: 

Oevelopm enta!_Iy~: 
[ Please select a Oevelopement Type " I 

3 . DeveloJ)mental Accom E_llshment : 

[ 
Developmental Type: 
I Please select a Developement Type v ) 

State of Nebraska and Aero Confidential 

State of Nebraska'. : Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

~ ·v~ Oev.lopnt9ntiil A C'C'Ompl,·ihrrMtnl • 
f'liscal Y•- t2.0ll?' 

- • c:o.n ....... ~ ..... ....s c. .. s.--
-'I 

J 

Ekf• r RJgh ta 

~ I 

~I 

~ 

.Ji..~Jl.LP ~.G.E.. I 8 ET U g N TO ME MU 

Fi_g_ure: 84 
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2) Section VI 

State of Nebraska ~ . Purchasing Bureau 
AGING INFORMATrON SYSTEM SERVICES 

RFP NO: 5948 Z1 

~ Profile of Cummunlty Focal Points and Senior Centers : Please refer to Figure:85. 

Section Vlr Pl'oftle of Cominuntty Font Points and S.nklf' Centers 

cateoorv 

1. Total Number of Focal Points 
2. Number from #1 that were Senjor Centers 

3. Total Number of Senior Centers 

4. Number from ~3 that received OAA Funds 

SAVE PAGE ! R ET U R N TO ME NU I 

Figure: 85 
3) Section VII 

~ Staffing Profile: Please refer to Figure:86. 

State of Nebraska and Aero Confidential 

Number 
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Req# Requirement 

Personnel categories 

1. Aoencv Exec/Mgmt Staff 
2. other Staff (by responsiblllty) 

A. Planning 
B. Development 
C. Administration 
o. Service Delivery 
E. Access/Care Coordination 
F. Other 

3. Clerical/Support Staff 
4. Volunteers 

Total 

State of Nebraska, ! Purchasing Bureau 
AGING INFORMATIUN SYSTEM SERVICES 

RFP NO: 5948 21 

Section VU: Suffutg Proflk 

FTEs 

I 01 

I 01 
I 01 
I or 
I oj 
I 01 
I 01 

I 01 
I 01 

I or 

SAV E PAGE ( RETURN T O MHIU I 

Figure: 86 

I (1) I (a> I (b) 
Comply Core Custom 

Minority FTES OAAFTEs 

I oj I 01 

I 01 I 
I 01 I 
I 01 I 
I o] I 
I 01 I 
I 01 I 

I 01 I 01 
I 01 

I 01 I 

REP-3 The system must be able to report on client demographic, service usage, units of service by j X 1x I service orovider. List all standard reports included with the system. 
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State of Nebraska . J Purchasing Bureau 
AGING INFORMATIUl'l SYSTEM SERVICES 

RFP NO: 5948 Zl 

Req # I Requirement l (1) I (a) [ (b) ~ (c) 
Comply Core . Custom I 3rd Party 

REP-4 

REP-5 

Acro's Response: 
Yes. SUA-ACAMS system is able to report on client demographic, service usage, units of service by service provide. Below is 
list all standard reports included in the system. 

• Client Demographic 
a} Enrollment Report 

• Service Usage and Unit of Services 
b) Unit Report (Cluster I & IV) 
c} Unit Report (Cluster II) 

d) Aggregate Report (Cluster III) 
e) Aggregate Report (Cluster V) 

• Federal Report 
f) Federal Administration on Aging (AOA) Report 
• Other Report 
g) Data Assessment Report 
h) CG and CR Relationship 
i) Client Detail 
j) Home Delivery Meal and Congregate Client 
k) Client County 
I) Client Without Enrollment 
m) Client Without Unit 
n) Incomplete CG's 

Describe how the system creates mailing lists based off of client demographics or service I X 
activity. 
Acro's Response: 

1 1x 1 
SUA-ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be fullfiled . 

Describe dashboarding capabilities in the system, such as graphs, dashboards, cross fiscal IX 
year reportingJear to date, an<:l_year to year comparisons. 

State of Nebraska and Aero Confidential 

1x 1 1 

Page 133 of 189 



-y.&ACRO 
Uf YIC I c o , ,,0, .-.1,ow 

Acro's Response: 

State of Nebraska ~ _ Purchasing Bureau 
AGI NG INFORMATION SYSTEM SERVlCES 

RFP NO: 5948 21 

Yes. SUA-ACAMS system has dashboarding capabilities such as graphs, dashboards, cross fiscal year reporting , year to 
date, and year to year comparisons. 

Following type of graphs are available on dashboard in system. Please refer to Figure:87. 

• Clients by Service Category 

Figure: 87 

e In-home Se!'lices 

• Caregiver Services 
Community Services 

• Nutrition Services 

System displaying% of service on mouse over on sect ion. Please refer to Flgure:88. 

Fiqure: 88 

State of Nebraska and Aero Confidential 

e In-home Services 

e Caregiver Services 

Community Services 

• Nutrition Services 
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State of Nebraska , 1 Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO; 5948 21 

In-Home Service and Registered NAPIS Clients by Selected Characteristics . Please refer to Figure:89 . 

In-Home All 

Services Services 

Low-Income 

In-Home All 
Services Services 

Aged85+ 

In-Home All 
Services Services 

Living Atone 

Figure: 89 

70% 

In-Home AU 
Services Services 

Female 

ln,-Home All 
Services Services 

Minority 

• Cross fiscal year, year to year comparison and year to date Report: Please refer to Figure:90. 

System provide feature to selected a date range. This date range could be cross fiscal year date range or a fiscal 
year date range. Please refer to below screen layout. 
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Req# Requirement 

Date Range: 

From - First Day of: I January 

To· Last Day of: I November 

State of Nebraska~ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 21 

v I j 2011 v I 
vi 1201a vl 

Enrollment started during date range 

c: 0&i1 

@:·summary D show Advanced Options 

! R U H u,on I ! RE S ET I 
Figure: 90 

Federal AOA Report 

REP-6 Describe the system's ability to create ad-hoc reports. Include specific user roles and licensing 
that may be required. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Party 

Data Assessment Report 

X X 
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Acro's Response: 

State of Nebraska . -~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Yes. SUA-ACAMS system has ability to create ad-hoc report. 

Microsoft Excel and SQL Server Analysis Services (SSAS) both provide powerful business intelligence tools for exploring, 
analyzing and visualizing data. SSAS tool is used to create the cube for Ad hoc reporting data. Cube provide the 
end user raw data for analysis. 

Once the cube is deployed and ready to host queries from the data store, client applications can start querying the cube. 
One of the most user friendly client tools for business users to query a cube is Microsoft Excel. It has a built-in interface 
and components to support GUI based connection, querying and formatting of data sourced from a cube. Business users 
can use the familiar interface of Excel and create ad-hoc pivot table reports by querying the cube without any detailed 
knowledge about querying a multidimensional data source. Please refer to Figure:91. 

le Program Management > 

Bill:ng ) 

Repor1 ' I Adrioc Report 

Table Maintenance I Audit Report 

Figure: 91 

On selection of Adhoc- Report, following screen opened. Please refer to Figure:92 . 

Adhoc Report 

Module Name * 

State of Nebraska and Aero Confidential 

Assessment 
Billing 

Eligibility 

Fiaure:9 2 

), 

Z Reset 
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Req# Requirement 

State of Nebraska ~ : Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

System has Assessment, Billing and Eligibility Adhoc report. 

I (1) I <a> I (b) 
Comply Core Custom 

I (C) 
3rd Party 

User role can set on Adhoc report. System create cube for generation this report and it is part of SQL Server so no licensing 
required. 

REP-7 Describe how the system would provide a county summary report that details services and I X 1x I I client information for a given time period. 
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Acro's Response: 

State of Nebraska ~ .! Purchasing Bureau 
AGlNG INFORMATla°N SYSTEM SERVICES 

RFP NO: 5948 21 

Yes. System provided a county summary report details services and client information for a give time period . 
to Figure: 93 . 

ADRC AEPORTINC REPORTS 

Report Type : ... 
ADRC 
Unkllo.,n(Info only &. AORC both unchecked) ._ 

Agency: ~ Info only & AORC (both checked) Q dd» 

I 

Ouc,licatecl/Unduolicated ~oort "' I I ,,. covntv w1<1e SeMce.s R~ u6te~ lteDOrt I Add All>> I 

- ······· ..,, ·-"" -· ., ... , ... ..... 
Q3§~ Area Agency OSA MI_S1te 

A$soc1ation of Chinese Americans V 
Barista I <<Remove All '. 

county: Unknown Add~ 

I 

MONROE ""' Alcona I Add All:>> I 
Bay 
Cass ~ Rem~ 
Clare V 
ST ClAIR ' «Remove All ' 

Dote Range : I I To: I I 
From 

® .su--,, 0 Detaoi1 D """-- Fi1ttt 

Mi&ff+i--
Figure: 93 

Below is report output. 
Report provides county summary with service and cl ient details. Please refer to Fiqure:94. 
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"""'°,tTyp,, 
Fatcr Cc,nd;tic,...-~ 

~ 
County 
c.:lty 

$.....te,o 

R.t"-4ay 
~To 
staff 
Repo,t.,.-..., 

Coun.!}'_ 

~ONI. 

l'otal 

~ 

olal 
DELTA 

-OICKJNS()_N 

State of Nebraska and Aero Confidential 

State of Nebraska ~ : Purchasing Bureau 
AGING INFORMATICJN SYSTEM SERVICES 

RFP NO: 5948 Zl 

Cou•ty ~ ~ .. RAquolhd ~port 

All 
All 
All 
All 
All 
AM 
All 
Ot./Ol.12011 • 12/30/2017 

UVONIA 

l!_c,ql 

1..1.0\JEZ 

1.LQYEZ 
·otol 
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Req# 
REP-8 

Requirement 

Describe the system's ability to generate reports for federal Congressional districts. Describe 
how districts realignment is mana_g_ed. 
Acro's Response: 

(1) 
Come_ly 

X 

(a) 
Core 

X 

(b) 
Custom 

Yes. SUA-ACAMS system has ability to generate report for federal Congressional district. Districts realignment is 
configurable. 

(c) 
3rd F'a_rty 

System has a "Federal Congressional District Master" form to add/edit district. Sytem also has "County Master" form to 
add/edit county. 

On County Master has following fields: 

1. County Name (Input Field) 
2. Congressional Districts (Dropdown) 
3. State legislative Districts (Dropdown) 
4. Status (Active/Inactive) (Checkbox) 

This module accessible by authorized user only. User can do realignment of federal Congression District for any county and 
update. 
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Req# Requirement 

State of Nebraska _ _e Purchasing Bu reau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

REP-9 Describe the system's ability to generate reports for state legislative districts. Describe how 
districts realignment is managed. 
Acro's Response: 

(1) (a) (b) (c) 
Comply Core Custom 3rd Partv 

X X 

Yes. SUA-ACAMS system has ability to generate report for State Legislative district. Districts realignment is configurable. 

System has a "State Legislative District Master" form to add/edit district. Sytem also has a "County Master" form to 
add/ edit county. 

County Master has following fields: 

1. County Name (Input Field) 
2. Congressional Districts (Dropdown) 
3. State Legislative Districts (Dropdown) 
4. Status (Active/Inactive) (Checkbox) 

This module accessible by authorized user only. User can do realignment of State Legislative district for any county and 
update. 

REP-10 Describe the system's ability to generate Explanation of Benefits (EOB) reports that are X X 
personalized based on a client's assessment results and demographic data. 
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Acro's Response: 
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System is generating similer report. Current system is very flexible to add new module dynamically. Explanation of Benefi ts 
(EOB) reports that are personalized based on a client's assessment results and demographic data. Below are EOB fields. 

1. Addresses - The mailing address and website for Blue Cross and Blue Shield of Nebraska (BCBSNE). 
2. This is Not a Bill - Please do not send payment for this service to BCBSNE. Please keep this form for your records. 
3 . Member's Name and Address - The name and address of the member as shown on our records. If not correct, please 
call 
Member Services at the number shown on the back of your BCBSNE member ID card or on your EOB form. 
4. Date - Date the EOB is printed. Contract Number - The member's BCBSNE con tract (member ID) number. Page 
Number - Identifies the number of pages for this EOB. 
5. Member Services Phone Number - The number you should call with questions about this EOB. 
6. Patient/Claim Number - The name of the patient who received the service and the claim number designated for the 

purpose of identification. 
7. Paid To - The name of t he individual or institution that was paid for the service. 
8. Total Charge - The total charge associated with the claim. 
9. Covered Amount - The portion of the claim that has been discounted or paid by this plan. 
10. Previously Processed - Any amount previously processed by this plan, Medicare, or another insurance company. 
11. Your Responsibility - The portion of the claim you are responsible to pay to your provider. 
12. Your Responsibility to the Provider - The total amount you are responsible to pay to your provider. 
13. Cost Sharing Status - The total out-of-pocket cost (deductible, coinsurance, and/or copayment) you have 
accumulated to date. These totals may reflect claims in process for which you have not yet received an EOB. Please see the 
Note on page 4 for more information. 
14. Important Message - This space is reserved for general messages that may apply to you. 
15. Breakdown of Charges and Benefits - The back page of your EOB shows a detailed breakdown of how your claims 
were processed. 
16. Date - Date the EOB is printed. Name - Member's name. Contract Number - The member's BCBSNE contract 
(member ID) number. Group Number - The member's health insurance plan group number. 
17. Patient/ Claim Number - The name of the patient who received the service and the designated claim number. 
18. Date of Service - The date the service was performed. 
19:Provider/Type of Service - The name of the individual or facility that performed the service and the t ype of service 
that was performed. 
20. Processed Date - The date the claim completed processing. 
21. Charges Submitted - The charge billed by your provider for each service. 
22. Provider Discount - The portion of the charge t hat may have been discounted by your provider. 
23. Amount Paid - The amount the member's coverage paid toward each service. 
24. Previously Processed - Any amount previously processed by this plan, Medicare, or another insurance company. 
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Req# Requirement I (1) I (a) I (b) 
Comply Core Custom 

I <c> 
3rd Partv 

25. Noncovered Charges - The charges that are noncovered according to the terms set forth in your benefit plan. 
26. Deductible - Specified dollar amount for certain covered services received during the benefit period that is your 
responsibility to the provider. 
27. Coinsurance - Percentage of the allowed charge for certain covered services that is your responsibil ity to the 
provider. 
28. Copayment - Specified dollar amount payable for certa in covered services that is your responsibility to the provider. 
29. Your Responsibility to the Provider - The total amount you are responsible to pay to your provider. 
30. Appeal Procedure - Guidance on how to request an appeal if you disagree with the decision made on a claim. 
31. Explanation of Notes - Explanations or descriptions corresponding to the amount(s) noted in the breakdown of 
charges and benefits. 

REP-11 The system must be able to generate contribution request letters to enable program cost I X I 1x I sharing. 
Acro's Response: 
Yes. SUA-ACAMS system is flexible to add new module dynamically. By adding new module, this requirement can be 
fulfilled. 

REP-12 Describe the system's forecasting capabilities for service units and cost based off of previously I X 
I 1x I entered data. 

Acro's Response: 
Yes. SUA-ACAMS system is flexible to add new module dynamically. By adding new module, this requirement can 
be fulfilled. 

REP-13 The system must be able to export data in reports. Describe file types that can be exported. IX I X I I 
Acro's Response: 
Yes. The system is able to export data in reports. System support excel, PDF, Word, text file type. 

REP-14 The system must be able to provide an audit log or snapshot of services provided, as entered I X I 1x I on a specific date. 
Acro's Response: 
Yes. SUA-ACAMS system is flexible to add new module dynamically. By adding new module, this requirement can be fulfill ed. 
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Req# Requirement 

State of Nebraska ~ ~ Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

REP-15 Describe how the system tracks unpaid client balances for non-OAA services. 

Acro's Response: 

(1) (a) (b) (C) 
Comolv Core Custom 3rd Partv 

X X 

Yes. SUA-ACAMS system Is flexible to add new module dynamically. By adding new module, this requirement can be 
fulfilled. 
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g. Volunteer management 

Req# Requirement 

State of Nebraska ? Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

VOL-1 Describe the system's volunteer management capabilities. 

State of Nebraska and Aero Confidential 

(1) (a} (b) (c) 
Comolv Core Custom 3rd Party 

X X 
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Acro's Response: Yes, SUA-ACAMS have a system called Volunteer Information Syst em.System provide A facility to create 
volunteer based program. 

Svstem orovide different tvpe of capabilities. 

a. Creating Volunteer. 
b. Manage Station 
c. Manage Site 
d. Manage Location 
e. Placement of Volunteer 
f, Time Entry By Volunteer. 
g . Time entry By Location 
h. Creating Client 
i. Placement of Volunteer to Client 
j. Volunteer Advance Report. 
k. Station/ Site/Location Advance Report 
I. Time Report. 

Creatino \i olLnteer. 

System are able to create Volunteers for different programs. Programs such as. 

a. Retired & Senior Volunteer Program (RSVP) 
b. Foster Grandparent Program {FGP) 
c. Senior Companion Program (SCP) 

Adding Volunteer with First Name and Last Name. 
System are capturing more information regarding volunteer. 

a. Contact Information. 
b. Demographic Information 
c. Insurance/Beneficiary Information 
d. Emergency Contact. 
e. Volunteer Eligibility 
f. Volunteer Skill and Interest. 

Please refer to Fi_gure:95. 
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Figure: 95 

Set Volunteer Status. Please refer to figure:96. 
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Req# 

VOL-2 

Requirement 
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Figure: 96 

Describe how the system differentiates between stipend volunteers like the Federal Senior I X 
Companion, Foster Grandparents programsi and unpaid volunteers. 
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Req# Requirement (1) I (a) J (b) I (c) 
Comply Core Custom 3rd Pa 

Acro's Response: Yes, SUA-ACAMS have a system to differentiate between stipend volunteers like the Federal Senior 
Companion, Foster Grandparents programs, and unpaid volunteers. 

Currently, SUA-ACAMS have a system 'Volunteer I nformation System'. We are capturing three types of Volunteer based on 
Program. 

Th. ·ee Tvoes of Prooram 

a. Retired & Senior Volunteer Program (RSVP) 
b. Foster Grandparent Program (FGP) 
c. Senior Companion Program (SCP) 

When user go to create volunteer, system provide a interface to user for selection of program. Please refer to Figure:97 . 

.. .,·Noftten ti~ 
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Att1,J(1,;Jli, ,n ~lf:';f..ti0n 

Choose an Application: 

Retired & Sf!niot Volunteer Proo@m CRSYP> 
Foster Grando;,rent program CEGP) 

senloreomoanloo progr.1m cscp) 

Figure: 97 
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h. Provider Information 

Req# Requirement 

St.ate of Nebraska . ; Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

PRV-1 The system must be able to manage service provider information, including services, population 
served, address, name, email, ohone, and website. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

X X 
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Acro's Response: 

State of Nebraska , ~ Purchasing Bureau 
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RFP NO: 5948 21 

Yes. SUA-ACAMS system is able to manage service provider information, including services, population served, address, 
name, email , phone, and website. Please refer to Figure:98. 
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Req# Requirement 

State of Nebraska ~ . .? Purchasing Bureau 
AGING INFORMATION SYSTEM SERI/ICES 

RFP NO: 5948 21 

PRV-2 The system must be able to manaQe multiple service contracts/rates for a sinQle provider. 

State of Nebraska and Aero Confidential 

(1) (a) (b) (c) 
Comply Core Custom 3rd Party 

X X 
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Acro's Response: 

State of Nebraska ~ J Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Yes. SUA-ACAMS system is able to manage multiple service contracts/rates for a single provider. Multiple service contract 
can be set for a single provider. Also contact person for service and counties served can be confiqured. 
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Please refer to Figure:99. 
ADRCnorth 
NAPIS Site ID:S445 ( Locatioo Information ] ( 5eryices Provided ] [ Agency Types ] [Sub-sites (1)) 

Federal 10: 
EIN#: 
Resource Name: 
Site Nam•: 
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D Durable Medical Equipment 

D Educational Sessions 

D !Emergency Response System 

0 Home Delivered Meals 

D Information & Assistance 
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Req# Requirement 

PRV-3 Describe how the State can customize the system with ad·hoc field creation for Service 
Providers, includino contract/rate management. 
Acro's Response: 

(1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

X X 

Yes. SUA·ACAMS system is very flexible to add new module dynamically. By adding new module, this requirement can be 
fullfiled. 

PRV·4 The system must provide service provider search functions. X X 
Acro's Response: 
Yes. SUA·ACAMS system is able to provide service provider search functions. 
Following search type available in system: 

a) Standerd Search 
b) Advanced Search 

PRV-5 The system must be able to edit a service provider for multiple clients at once. For example, X X 
Company X provides Emergency Response Systems to fifty clients in January. The contracted 
service provider is changed to Company Y in February. Describe a bulk client move from 
Company X to Company Y. 
Acro's Response: 

In SUA-ACAMS system, SUA administrator can transfer client from one service provider to another service provider into single 
or multiple services. System also support bulk client transfer by upload an excel file. 
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i. Operations 

Req# Requirement 

OPR-1 Describe how the system will support Area Plan management. Describe how AAAs could 
upload and add data to a template. Describe how the SUA could review, provide remarks, return 
to AAA, or approve Area Plans and their updates. Current Area Plans are located at: 
htt12://dhhs.ne.gov/medicaid/Aging/Pages/Financial-Program-Data.as12x 
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(1) (a) (b) (c) 
Comply Core Custom 3rd Party 

X X 
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Acro's Response: 
Yes . SUA-ACAMS support Area Plan management. There are many questions fields that AAAs need to fill and submit 
to SUA for approval. Once data submitted to SUA, this screen would be read only for AAA. SUA can login to system 
,~f.lr,.aewtr·lfiilli'-'.tjX:ew this document. Please refer to Figure: 100. 
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Req# 

OPR-2 

Requirement 

Ill . Contracting for SeMCe Prov1St011 

A Has the contract bollerDlate used b'(the AAA beEn approve<! for the CUITEnt MYP CYtle? 

Field Representative confirmation that thE con tu ct boilerplate for FY 2014-2016 MVP has be~n approved: IJ 
B. Has the AAA made POSitlvt efforts to use small businesses. mlnonty·O'Mied firms. and women-owned IMIOESse:s as sourees of 8000$ i nd wvfc~ whenever OOS$lble? 

C. Does the AAAolan to!ll1)1ernent any stN!3mllned grant rnanaiemtnt oolicies or !)(act rte$ cklrln1 FY 2016? [describe QI a Med efforts! 

Provide the foHowfng Information tot FY 2016 contr.cu: 

Total r.i. ot cor,tr.cts: 

Toul cost of all contracts: 

Total no. mlnoritycontr<lets: 

Total cost mmrity contracts: 

Percentot PSAPOOulatlon1'1at is minority 

(baseo on most recent ceisus): 

Figure: 100 

(1) 
Com 

Describe how the system supports local service creation. Describe how the AAA creates and I X 
submits a new service for the SUA to review and approve. 
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Core Custom 3rd Part 

YES No 

Yes No 

Yo No 

X 
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Req# Requirement (1) I (a) I {b) I (c) 
Comply Core Custom 1rd Party 

Acro's Response: 
Yes. SUA-ACAMS system support local service creation. AAA will have to login in application where he open a New Service 
Creation form. AAA user can create service and make is as Save as draft, Submit to SUA. Following fields available on service 
creation form. 

1) Service Name 
2) Service Description 
3) Service Category 
4) Service Status 
5) Comments 

Once user click on "Submit to SUA", service information send to SUA for approval. For AAA, status of service will be "Pending". 
Newly requested service will be appreared to SUA. SUA can approve or declined a service. 

When SUA approve a service , service status becomes Active and send approval information to respective AAA. 

OPR-3 l Describe how the system supports AAA Care Management Re-Certification. Describe how I X I IX 
AAAs could upload and/or add data to a template. The SUA could review, provide remarks, 

When SUA decl ine a service, service status becomes decline and send approval information to respective AAA. In case of 
decline there is a "Reason" field being appears. It is mendatorv field . SUA provides reason of decl ine in detail. 

return to AAA, or approve Care Management Re-Certifications. Guidance on FY 2019 
Recertification can be found here: http://dhhs.ne.gov/medicaid/Aging/Documents/SUA-18-Pl-
04%20Care%20Management%20Recertification%20FY%2019. pdf 
Acro's Response: 
Yes. SUA-ACAMS system is customizable to support AAA Care Management Recertification. 
AAAs wil l filling forms with details Name, Street Address, City, State,ZIP. Also AAAs providing details of Contact person with 
address and cl ick on "Submit to SUA" button. Once Recertification from submitted, SUA can review form. SUA can approve 
and decline recertification. SUA approval/ declined information send to repective AAA. If AAAs decl ine recertification request 

it is mandatory to mention rea~<>_n in comments box. 
OPR-4 I Describe how the system supports the Direct Service Waiver application process. Describe how I X I l X 

the AAAs upload and/or add data to a template. Describe how the SUA could review, provide 
remarks, return to AAA, or approve Direct Service Waivers. The Direct Services Waiver forms 
and process are located online at: 
http://dhhs.ne.gov/medicaid/Aging/Documents/Direct%20Service%20Waivers%20Forms%20 
+%20Procedure. doc 
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Req# Requirement 
Acro's Response: 

(1) 
Como!· 

(a) I (b) I (c) 
Core Custom 3rd Part 

Yes. SUA-ACAMS system is customizable to support Direct Service Waiver application process. 
All Area Agencies on Aging(AAA) will submit, by the end of February with Area Plans (in years where Area Plans are required), 
a Direct Delivery Service form (attached) with all supporting documentation to the State Unit on Aging. 

The State Unit on Aging Program Coordinator or Program Manager will review the Direct Delivery Service form and 
documentation utilizing the Direct Service Waiver Review Checklist (attached). If any errors or omissions are noted, 
corrections will be requested of the agency which submitted the request for waiver. 

OPR-5 I Describe the system's document library capabilities such as report and letter templates. X X 
Acro's Response: 
Yes. SUA-ACAMS system has a document library module where user can upload/ download fries . Please refer to Figure: 101. 

Current Location: Main 

lie 

Description 

!::] vendor 

:':J Main Folder 

"' Test File.docx 

~ V','.'>!!ffil~l,S..~i 

,(.,. ""' ... ,.,, .,, ....... " .. r 

State of Nebraska and Aero Confidential 

Document Library 

Browse_. Folder Name 

Oesaiption 

ft Is main folder Rename -Delete 

~ Delete 

Rename Delete 

Figure: 101 
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OPR-6 Describe how the system supports SUA monitoring questions, and allows AAA program staff 
to record responses. Current monitoring tools 
htt12://dh hs. ne. gov/medicaid/ Aging/Pages/Monitoring-Tools. asQx 

are located at: 

Acro's Response: 

(1) (a) (b) (c) 
Comolv Core Custom 3rd Partv 

X X 

Yes. SUA-ACAMS system will be customized to support SUA monitorig questions, and allow AAA program staff to record 
responses. 

OPR-7 Describe how the system supports creating, editing, and storing SUA monitoring letters to X X 
AAAs. A draft monitoring letter is located online at: 
httQ://dhhs. ne. gov/medicaid/ Aging/Documents/FY 18%20Monitoring%20Letter%20DRAFT .doc 
Acro's Response: 
Yes. SUA-ACAMS system will be customized to support creating, editing, and storing SUA monitoring letters to AAAs. 

j. Testing/ Training 

Req# Requirement (1) (a} (b) {C) 
Complv Core Custom 3rd Partv 

TET-1 Describe any user groups of existing clients, conferences, and webinars. Include their X X 
frequency. 

State of Nebraska and Aero Confidential Page 164 of 189 



..-. ACRO 
SU -VIC I c o,• 0 • 1ot tOH 

Acro's Response: 

State of Nebraska , ~ Purchasing Bureau 
AGING INFORMATION SYSTEM S ERVICES 

RFP NO: 5948 Zl 

Yes . Aero provides a feature where we provide tranings to the staff members by scheduling webinar sessions, conference 
calls and online videos. We provide e-Learning Center interface for online training session videos, online training certificates, 
training course material, training duration, training completion percentage, report and feedback form to the staff members 
of the organization. Training always given by Experienced person in weekly manner and if needed then training duration gets 
increase or reschedule. 

See below Figure: 102 screen layout for an example. 

Figure: 102 

Below are some key features of our tarining sessions-: 
• Goal and objective based sessions 
• Conceptual and solution based sessions 
• Personal ised 
• Inquiry Based 
• Collaborative 
• Networked 

State of Nebraska and Aero Confidential Page 165 of 189 



..-• ACRO 
SEtv,ef. C:ORPQRATIO)I 

State of Nebraska .e Purchasing Bureau 
AGING INFORMATION SYSTEM SERVICES 

RFP NO: 5948 Zl 

Req# 

TET-2 

Requirement 
Please refer to Figure: 103 

(1) 
Com~ 

(a) I (b) I (c) 
Core Custom 3rd Pa, 

·~· Oeahboard M PonJon Centorod 
Peennlng • Poraon Centered 

Coune-oling 

Remlncser- Tl'le course conte nt Is p resented m a n HO video. You must view u,1s course In one sitting to receive run e¢mp1e11on creott. Tl'le site vv111 not boo1 
your progre ss If you leave ria 1rway througri a n d try to come back tn late r , tt this occurs, you wtn n eeo to start trie v1c1eo portion !\'om tf'le beginning, 

- Module l • COIT'le>tetcd 

0 V ideo 1 - Com pleted 

ea•+t,'·1¥·+ 

• Course Evaluation - Completed 
TAKE THe=sr 

• Course Evaluation Continued - Completed 
CCM PL.ETE A.cnv&"TY 

Figure: 103 

Describe Bidder help desk services available to the state, area agencies on aging, and other I X 
providers at no additional cost to the State. Include hours of operation, location of the call 
center, response time statistics, how calls are answered, tri~g_ed, and any functional limitations. 
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SUA-ACAMS system provides online helpdesk facility to Area Agency users for their queries and functional assistance. Clients 
can interact with us by several ways as listed and displayed in below Figure 1 screen layout. 

• Email us on registered Email Id 
• Talk to us on registered helpline numbers 
• Chat 

Please refer to figure: 104 

~ t ~ 
Emai. ;a!k :: I; .;t 

Figure: 104 

1. Internal Messaging System(IMS): 

SUA-ACAMS system users can compose email and send. Users also receiving email in "New box". All read email can 
found in "Read" box. All sent email can be found in "Send" box. Please refer to Figure: 105. 
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e•*:,AMS Seare/1 O. 

G Internal Messaging 
:?;~ 
;.;,: 

$: r_:· 

'..;"' 

New Read 

!late kom 

7/i 2/20~ 8 5 0:2:20 AM 

Figure: 105 

2. Talk To Us 

Compose SE!'>t 

SuojeC\ Mess.age ,l,a,on 

-· ... .... 

Aero provides Direct call support services. For any query, client can call and get instance solutions/suggestions for 
query. 

3. Chat Windows 

Aero provides support service through chat windows also. For any query, client can call and get instance 
solutions/suggestions for query. 

Aero will assign a user support representative for attending to all technical support calls/on line help. 

• Aero will provide t echnical support during State business hours with escalation as necessary. 

• Aero will return calls for service from the State staff within 2-4 hours. 

• Upon notice by State of a problem with the application that can be verified, Aero personnel will respond within 
2-4 hours to correct or provide a working solution for the problem. 

Aero proposes the following structure for online help/technical support. 

• Level-1 support (at State) - Receives all the support requests, analyzes them and takes appropriate action on the 
requests. These requests are serviced and closed to the satisfaction by the State's Program staff. 

• Level-2 support (at Aero) - Requests requiring technical attention are passed on to the technical staff at Aero for 
resolution . If the corrections are minor in nature, they are applied to the application and the State staff is informed 
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about t he same. I f significant system changes are involved to service the support request, Aero will follow t he standard 
maintenance and change cont rol process. 

• Su pport requests that are non-technica l in nature but cannot be resolved at Level-1 or Level-2 are escalated to the 
next level at State which t hen takes adequate action on those requests. 

Aero provides a web-based system for logging and tracking t he system changes and issues. This system keeps tracks of the 
support req uests and provides instant view of the status of various requests. State's t eam will be provided access to enter 
issues and requests in t his system. 

The following exhibi t of Figure 106 screen shows the overview of Acro's application issue resolution process. 

• • Status update 

I · ti l Apphca on 

UsersReport issue 

No 

State of Nebraska and Aero Confidential 

ess 

--------- --Report the nature of the issue and resolution--- ---

- - ---- ------Yes- ---- ----, 

Aero Support Desk 

Figure: 106 

Record issue 
in the issue 

tracking 
system 

Investigate, fix 
the issue and 

test the system 
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k. Data I Data Warehouse 

Req# Requirement 
DAT-1 The State must retain all rights to data. At the end of contract, the Bidder must provide all 

data in a format specified by the state, for use in another software system. Provide in draft 
project olan. 
Acro's Response: 

(1) (a) (b) (c) 
Comply Core Custom 3rd Partv 
X X 

Yes. The State will retain all rights to data. At the end of contract, the ACRO will provide all data in a format specified by 
the state, for use in another software system. Refer to draft project plan. 

DAT-2 Bidder must be able to convert current Nebraska Aging Management Information System X X 
(NAMIS) client demoQraphic data into prooosed svstem. See Appendix A-1 . 
Acro's Response: 
Yes, ACRO will convert current Nebraska Aging Management Information System {NAMIS) client demographic data into 
SUA-ACAMS system. 

DAT-3 Bidder must be able to convert current Aging and Disability Resource Center client X X 
demoQraohic data into the orooosed system. See Aooendix A-2 
Acro's Response: 

Yes, ACRO will convert current Aging and Disability Resource Center client demographic 
data into SUA-ACAMS system. 

DAT-4 Describe how the system could interface with State data warehouse/s. Describe the X X 
frequency of data refreshes. Describe the options for the download, such as Bidder software, 
or an import /conversion to an existing state data warehouse. 

Include information on master data, which refers to data elements that should be shared 
across the svstems, data elements such as Social Securitv Number, address and last name. 
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Req# Requirement (1) (a) (b) (C) 
Comply Core Custom 3rd Panv 

Acro's Response: 

Yes. ACRO will create an interface with State data warehouse/s using IP and database credential that will be provided by 
Nebraska. ACRO will import Mediware data in SUA-ACAMS system's database. 

SUA-ACAMS system is capable to connect with MSSQL for dataware house and reporting. 

Yes. ACRO will also download information including master data, which refers to data elements that wwould be shared 
across the systems, data elements such as Social Security Number, address, last name, provider, services etc. 

Frequecy of Data Refresh will be on dai ly basis (configurable). 

DAT-5 Describe how the system can interface with Mediware's SAMS product being used by two X X 
AAAs. 
Acro's Response: 

ACRO will create a batch/ services to import Mediware's SAMS data for two AAAs. This batch will be executed daily and 
export Mediware's SAMS data into SUA-ACAMS system's database. 

DAT-6 Describe the system's data edits and validation processes; including soft (warning, but X X 
accepted upon user approval); and hard (correction required to record). Describe available 
customizations. 
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Acro's Response: 

Yes. SUA-ACAMS system has data edits and validation process. 

Types Of Errors That Require Editing: Certain types of edits are necessary to ensure data quality and accuracy. 

Examples of this type of edit include: 
• decimal in wrong location 
• faulty skips leading to wrong pat h 
• wrong Yes/No choice 
• wrong response option 
• wrong measurement unit (week, day, month, year) 
• wrong numeric entry 
• (NEW) changing decimal locations, By contrast, some errors many not necessitate editing and are unlikely to have 

an impact upon data quality and accuracy. 

ACRO have standard Data Validation Process as given below: 
• Allowed character checks 

Checks to ascertain that only expected characters are present in a field. For example a numeric field may only allow 
the digits 0-9, the decimal point and perhaps a minus sign or commas. A text field such as a personal name might 
disallow characters such a markup-based security attack. An e-mail address might require at least one @ sign and 
various other structural details. Regular expressions are effective ways of implementing such checks. 

• Batch totals 
Checks for missing records. Numerical fields may be added together for all records in a batch. The batch total is 
entered and the computer checks that the total is correct, e.g., add t he 'Total Cost' field of a number of transactions 
together. 

• Cardinality check 
Checks that record has a valid number of related records. For example if Contact record classified as a Customer it 
must have at least one associated Order (Cardinality > 0). If order does not exist for a "customer" record then it 
must be either changed to "seed" or the order must be created. This type of rule can be complicated by additional 
conditions. For example if contact record in Payroll database is marked as "former employee", then this record must 
not have any associated salary payments after the date on which employee left organization (Cardinality = 0). 

• Check digits 
Used for numerical data. An extra digit is added to a number which is calculated from the digits. The computer 
checks th is calculation when data are entered 

• Consistency checks 
Checks fields to ensure data in fields corresponds, e.g. , If Title = "Mr.", then Gender= "M". 
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Cross-system consistency checks 
Compares data in different systems to ensure it is consistent, e.g ., The address for the customer with the same id 
is the same in both systems. The data may be represented differently in different systems and may need to be 
transformed to a common format to be compared, e.g., one system may store customer name in a single Name 
field as 'Doe, John Q' , whi le another in three different fields: First_Name (John), Last_Name (Doe) and Middle_Name 
(Quality); to compare the two, the validation engine would have to transform data from the second system to match 
the data from the first, for example, using SQL: Last_Name 11 ', ' 11 First_Name 11 substr(Middle_Name, 1, 1) would 
convert the data from the second system to look like the data from the first 'Doe, John Q' 
Data type checks 
Checks the data type of the input and give an error message if the input data does not match with the chosen data 
type, e .g., In an input box accepting numeric data, if the letter 'O' was typed instead of the number zero, an error 
message would appear. 
File existence check 
Checks that a file with a specified name exists. This check is essential for programs that use file handling. 
Format or picture check 
Checks that the data is in a specified format (template), e.g., dates have to be in the format DD/MM/YYYY. Regular 
expressions should be considered for this type of validation. 
Hash totals 
This is just a batch total done on one or more numeric fields which appears in every record. This is a meaningless 
total, e.g., add the Telephone Numbers together for a number of Customers. 
Limit check 
Unlike range checks, data are checked for one limit only, upper OR lower, e.g., data should not be greater than 2 
(<=2). 
Logic check 
Checks that an input does not yield a logical error, e.g., an input value should not be O when it will divide some 
other number somewhere in a program. 
Presence check 
Checks that important data is actually present and have not been missed out, e.g., customers may be required to 
have their telephone numbers listed. 
Range check 
Checks that the data is within a specified range of values, e.g., the month of a person's date of birth should lie 
between 1 and 12. 
Referential integrity 
In modern Relational database values in two tables can be linked through foreign key and primary key. I f values in 
the primary key field are not constrained by database internal mechanism,[4 ] then they should be validated. 
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DAT-7 

• 

• 

Validation of the foreign key field checks that referencing table must always refer to a valid row in the referenced 
table.[5] 
Uniqueness check 
Checks that each value is unique. This can be applied to several fields (i.e. Address, First Name, Last Name). 
Table look up check 
A table look up check takes the entered data item and compares it to a valid list of entries that are stored in a 
database table. 

Post-Validation Action: 

• Enforcement Action 
Enforcement action typically rejects the data entry request and requires the input actor to make a change that 
brings the data into compliance. 

• Advisory Action 
Advisory actions typically allow data to be entered unchanged but sends a message to the source actor indicating 
those validation issues that were encountered. 

• Verification Action 
Verification actions are special cases of advisory actions. In this case, the source actor is asked to verify that this 
data is what they would really want to enter, in the light of a suggestion to the contrary. 

• Log of validation 
Even in cases where data validation did not find any issues, providing a log of validations that were conducted and 
their results is important. This is helpful to identify any missing data validation checks in light of data issues and in 
improving the validation. 

Validation and:...S=e -=.c=u.:...;ri=-=tyc...._ ___________ _ 

Failures or omissions in data validation can lead to data corruption or security.Data validation checks that data are 
fit for purpose,valid, sensible, reasonable and secure before they are processed. 

The system would allow the State to manage data entry time limits. For example, entry I X 
changes after 30 days should require State personnel approval. Describe the workflow 
creation process to address this need. 
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Req# 

SCT-1 

Acro's Response: 

SUA-ACAMS stores client last modification date. There is an authentication gateway to validate 30 days limit. Days calculate 
from Last Modification Date to Current Date. 

If 30 days(configurable) limit over, authentication gateway makes client record as read only. 

To edit, AAA will send an edit permission request to SUA with client's field information that will be to edited, with valid 
reason/comments. 

When SUA approved for edit a client records, system do not pass that client through authentication gateway for that AAA. 

Now AAAs can edit and save client records. 

I. Security 

Requirement (1) (a) (b) (c) 
Comply Core Custom 3rd Partv 

The system must be able to accommodate different user roles depending on job. X X 
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Yes. Roles and Privileges are controlled through the administration screen, under the User Management section of SUA­
ACAMS system. 
SUA-ACAMS system uses privileges and roles to control access to data within the system. Privileges define what can or cannot 
be done in the system (e.g., Edit user or Add User) while Roles are used to group privileges into more manageable grouping. 
To make the system easier to manage, roles can contain other roles as well as privileges. Roles inherit all privileges that exist 
within the child roles. 

User Management 

Path: Home Page7 User Management 

The User Management service enables Admin to create and manage login credentials for each user. Only one username and 
password is required to access all appl ications that are available to the user. 
After Admin user has been created, the Admin user can then create other operational users. 
To add user, follow the steps: 

1. On Home page, select the link User Management 7 User Search screen. Search the user in the system. 
2. If user does not exit, click Add New. User Details page appears. Add and save user details. 

Explained in detail below: 

Search User 

Path: Home Page7 User Management 7 User Details 

Before adding user in SUA-ACAMS system, Admin has to search the user first. 
Enter any one of the following mandatory fields - User ID, First Name, Last Name, Email, or Contact#. SUA-ACAMS System will 
search the database for an existing user record before creating a new record for the user. This helps ensure against the creation 
of duplicate records. Please refer to Figure-1 . 
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Figure-1 

2. Click 

When Admin searches the user in the system, if there are no possible matches in the system user will see the message "No 
Results Found, Try Again 11

• 

Now, Click Add New button to add user information in the system. Please refer to Figure-2. 
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If there are possible matches, user will see them listed as on the screen below. Please refer to Figure-3. 
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To edit user details, click ::: icon under Action. Select Edit. As required, edit the details. Click Update. 

Confirmation message appears. Please refer to Figure-4. 
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Change User Status 

Update User 
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To change user status click ::: icon under Action field. Click Deactivate to change user status from Active to Deactive and vice­
versa. Confirmation message appears. 

Note: You can change user status if the user leaves the Department or is no longer working for 
the program. After deactivating, user will not have aceess to login SUA-ACAMS application. 

Change Account Status 
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To change user status click == icon under Action field. Click Unlock/Lock under Action field. Confirmation message appears. 

Note: 1. A User whose User ID is in Locked status will not be able to access SUA-ACAMS 
system till the User ID has been Unlocked. 

2. A Locked User ID can be unlocked only by the Administrator User. 

3. A User ID may either be locked by the Administrator User if administrator wants tG 
disable the user from accessing SUA-ACAMS system temporarily or by SUA­
ACAMS system for security reasons, if number of attempts made to log in using 
incorrect password exceeds S times. 

4. A User whose User ID is in Unlocked status will be able to access and 
update/submit client records through SUA-ACAMS system. 

Add New User 

Path: Home Page7 User Management7 User Details 7 Add New 

"- Note: ALL REQUIRED DATA IS NOTATED WITH A RED ASTERISK (*). 

1. Open the User Management menu. 

2. Search screen appears. Click Add new to add a new user. Please refer to Figure-5. 
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3. User can then enter/select the Personal, Address and Communication information of the user. Please refer to Figure~6. 
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Figure-6 

1. On this page, user can select the Program Access Rights. 

2. Click Submit. Confirmation message appears. 
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Req# Requirement 
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SCT-2 Describe how the system is able to securely store, edit, and save client assessments offline 
(case managers will not always have access to the internet during assessments). 
Acro's Response: 

(1) 
Comply 

Capability does not currently exist in the SUA-ACAMS system, but is planned in the near future. 

SCT-3 Describe online / offline upload I download capabilities. include what portable devices are X 
available for the synchronization process. 
Acre's Response: 

SUA-ACAMS system have online upload/download capabilities. 

(a) 
Core 

Offline capabilities does not currently exist in the SUA-ACAMS system, but is planned in the near future. 

Req# Requirement (1) (a) 
Comply Core 

SCT-1 The system must be able to accommodate different user roles dependino on job. X X 

(b) 
Custom 

X 

(b) 
Custom 
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Acro's Response: 
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Yes. Roles and Privileges are controlled through the administration screen, under the User Management section of SUA­
ACAMS system. 

SUA-ACAMS system uses privileges and roles to control access to data within the system. Privileges define what can or 
cannot be done in the system (e. g., Edit user or Add User) while Roles are used to group privileges into more manageable 
grouping. To make the system easier to manage, roles can contain other roles as well as privileges. Roles inherit all 
privileges that exist with in the child roles. 

User Management 

Path: Home Page7 User Management 

The User Management service enables Admin to create and manage login credentials for each user. Only one username 
and password is required to access all applications that are available to the user. 
After Admin user has been created, the Admin user can then create other operational users. 
To add user, follow t he steps: 

3. On Home page, select the link User Management 7 User Search screen. Search the user in the system. 
4. If user does not exit, click Add New. User Details page appears. Add and save user details. 

Explained in detail below: 

Search User 

Path: Home Page7 User Management 7 User Details 

Before adding user in SUA-ACAMS system, Admin has to search the user first. 
Enter any one of the following mandatory fields - User ID, First Name, Last Name, Email, or Contact#. SUA-ACAMS System 
wi ll search the database for an existing user record before creating a new record for the user. This helps ensure against 
the creation of duplicate records. Please refer to Figure: 107. 
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Figure: 107 

When Admin searches the user in the system, if there are no possible matches in the system user will see the message 
"No Results Found, Try Again". 

Now, Click Add New button to add user information in the system. Please refer to Figure: 108. 
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Figure: 108 

If there are possible matches, user will see them listed as on the screen below. Please refer to Figure: 109. 
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••• ••• 
To edit user details, click ... icon under Action. Select Edit. As required, edit the details. Click Update, Confirmation 
message appears. Please refer to Figure: 110. 
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••• ·-To change user status click •• icon under Action field. Click Deactivate to change user status from Active to Deactive and 
vice·versa. Confirmation message appears. 

Note.: Y~:u ~" ;!l~n~ U$~t~ttttus iftMe u,tr ,~~vei the lJ.i~l'nlf~tlt ®t 'is nQ IQnQ~l" WQffl.inQ'for 
the program. After ~iaetiv,ting, u$~r will not h, ve~~s t~ login SUJ..'"ACAMl-applleatiori. 

Change Account Status 
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To change user status cHck ... icon under Action field. Click Unlock/Lock under Action field. Confirmation message 
appears. 

Note: 1. A User whose User ID is in Locked status will not be able to acc;ess SUA-ACAMS 
system till the User ID has been UnlGcked. 

2. A Locked User ID c;an be unlocked only by the Administrator User. 

3. A User ID may either be locked by the Administrator User if administrator wants to 
e:tisable the user from accessing SUA-ACAMS system temporarily or by Sl,.JA­
ACAMS system for security reasons, if nwmber of attempts ma(;fe to log in using 
incorrect password exceeds 5 times. 

4. A User whGse Us~r ID is in Unlocked status will be able to access and 
update/submit client records through SUA-ACAMS system. 

Add New User 

Path: Home Page~ User Management~User Details~ Add New 

ti. 

• Note: ALL REQUIRED DATA IS NOTATED WITH A RED ASTERISK ( * ) , 

4. Open the User Management menu . 

5. Search screen appears. Click Add new to add a new user. Please refer to Figure:111. 
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6. User can then enter/select the Personal, Address and Communication information of the user. Please refer to 
Figure: 112. 
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Figure: 112 

3. On this page, user can select the Program Access Rights. 
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Req# Requirement I (1) I (a) I (b) I (c) 
Comply Core Custom 3rd Party 

4. Click Submit, Confirmation message appears. 

SCT-2 Describe how the system is able to securely store, edit, and save client assessments offline [ X 1x I I (case managers will not always have access to the internet during assessments). 
Acro's Response: 
ACAMS has predefined MS Excel file formats that facilitate the working of the Case Manager will be able to populate with 
the details of the client assessments. These predefined Excel spreadsheets can be uploaded by the Case Managers in the 
SUA-ACAMS system when they have access to internet. Based on key client identifiers these assessments will directly be 
associated to the respective clients' records in SUA-ACAMS system. 

SCT-3 Describe online / offline upload / download capabilities, include what portable devices are I X 
I 1x I available for the synchronization process. 

Acro's Response: 
SUA-ACAMS system have online upload/download capabilities. 
Offline capabilities does not currently exist in the SUA-ACAMS system, but is planned in the near future. 
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Attachment D 
Technical Requirements Traceability Matrix 

Request for Proposal Number 5948 21 

Bidders are instructed to complete a Technical Requirements Traceability Matrix for Aging Services software replacement. Bidders are 
required to describe in detail how their proposed solution meets the conformance specification outlined within each Technical 
Requirement. 

The traceability matrix is used to document and track the project requirements from the proposal through testing to verify that the 
requirement has been completely fulfilled. The contractor will be responsible for maintaining the contract set of Baseline Requirements. 
The traceability matrix will form one of the key artifacts required for testing and validation that each requirement has been complied with 
(i.e., 100% fulfilled). 

The traceability matrix should indicate how the bidder intends to comply with the requirement and the effort required to achieve that 
compliance. It is not sufficient for the bidder to simply state that it intends to meet the requirements of the RFP. DHHS will consider any 
such response to the requirements in this RFP to be non-responsive and the bid may be rejected. The narrative should provide DHHS 
with sufficient information to differentiate the bidder's technical solution from other bidders' solutions. 

The bidder must ensure that the original requirement identifier and requirement description are maintained in the traceability matrix as 
provided by DHHS. Failure to maintain these elements may render the bid non-responsive and result in for rejection of the bidder. 

How to complete the traceability matrix: 

Column Description Bidder Responsibility 

Req# The unique identifier for the requirement as assigned by DHHS, followed by the specific 
requirement number. This column is dictated by this RFP and should not be modified by the 
bidder. 

Requirement The statement of the requirement to which the Bidder should respond. This column is dictated 
by the RFP and must not be modified by the Bidder. 

(1) Comply The Bidder should insert an "X" if the Bidder's proposed solution complies with the requirement. 
Describe in the response how the Bidder's proposed solution meets the requirement. The 
Bidder should leave blank if the Bidder's proposed solution does not comply with the 
requirement. 
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Column Description 

(a) Core 

(b) Custom 

( c) 3rd Party 

State of Nebrask, te Purchasing Bureau 
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Bidder Responsibility 

If left blank, the Bidder should also address the following: 

• Capability does not currently exist in the proposed system, but is planned in the near future 
(within the next few months) 
• Capability not available, is not planned, or requires extensive source-code design and 
customization to be considered part of the Bidder's standard capability 
• Reauires an extensive intearation effort of more than 500 hours 
The bidder should insert an "X" if the requirement is met by existing capabilities of the core 
system or with minor modifications or configuration to existing functionality. 

The bidder should insert an "X" if the bidder proposes to custom develop the capability to meet 
this requirement. Describe and indicate "custom" for those features that require substantial or 
"from the ground up" development efforts. 

The bidder should insert an "X" if the bidder proposed to meet this requirement using a 3rd 
party component or product (e.g., a COTS vendor, or other 3rd party). The bidder must 
describe the product, including product name, its functionality and benefits in their response. 
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TECHNICAL REQUIREMENTS 

The following requirements describe what is needed to support DHHS technical project operations. 

Each requirement is identified by the following first three characters: 

TEC General Technical Requirements 
STN Standards Requirements 
ERR Error Handling ReQuirements 
DBM Database/Data Management ReQuirements 
BKP Backup and System Recovery Requirements 
SEC Security Requirements 
DOC System and User Documentation 
TRN Training 
PTI Production, Test and Training Requirements 
INT Interfaces/Imports/Exports Requirements 
PER System Performance Requirements 
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General Technical Requirements 
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This section presents the overall technical requirements that apply to the software. Describe in the Response how the proposed 
solution meets the requirement. 

(1) (a) (b) 
(c) 

Req# Requirement 3rd Comply Core Custom Party 

Provide a description and diagram of the Bidder's proposed technical architecture. Include all 
TEC-1 database/web/networking hardware, software, tools, and information on where the solution is X X 

hosted. 
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Acro's Acro's Response: 

• Technical Architecture: 
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• Platforms: 
o Microsoft .NET (ASP.NET) 
o C# 
o SQL Server 
o Visual Studio 
o Active Directory 
o jQuery 

State of Nebrask, te Purchasing Bureau 
AGING INFORMA, • ..,N SYSTEM SERVICES 

RFP NO: 5948 Zl 

• Software: SQL Server, SSRS, Active Directory, 

• Tools: 
o Development: 

• Microsoft ASP.Net AJAX Extensions 
• Microsoft .NET Framework{s} 
• Microsoft SQL Servers 
• Notepad++ 
• SSRS 
• TFS 
• SVN 

o Testing 
• HP ALM 
• QTP 
• LoadRunner 

o Antivirus tools: 
• Carbon Black, 
• Symantec 

o Others: 
• Microsoft Baseline Security Analyzer 

• Hosting Environment: Microsoft Azure Government cloud 
• Network Diagram 

The following depicts the proposed Network diagram for User connectivity and interaction with the system with protocols. 
The Network Architecture will be revised after consulting with the State's team. 

State of Nebraska and Aero Confidential Page 7 of 108 



i .-ACRO 
SI fVtCi' coa,o~AflOM 

\~ "' , 

\;;ildi "' 

/ "' 
J) :2 

ln1'!<'nal u... Wei> f3°""" 

State of Nebrask, te Purchasing Bureau 
AGING INFORMA·, ,vN SYSTEM SERVICES 

RFP NO: 5948 Zl 

1Neb SeMr 

lnlllfT!al & External Oat.abase 
{SQL Ser,,erJ 

• Data Exchange and Integration: 

.. -==---ID c,-,~ ,. ~ ~vVlty ~ • • 

Public Site \J.14!1'$ 

As illustrated in the diagram below SUA-ACAMS will integrate with Mediware using file upload for secure data transfer. 
SUA-ACAMS can also integrate with other State systems such NE LDAP or other Electronic Clients Record systems through 
API or others directly. The SUA-ACAMS system seamlessly integrate with email server, Printer, key Microsoft Office 
products, etc. 
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• Reporting and Data Warehouse Architecture 
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Requirement 

ltllftl. 

St<:1te's Offic~ 

Data W,HPhouse 

(1) 
Comply 

(a) 
Core 

(b) 
Custom 

(c) 
3rd 

Pa 

The two main components are Data Repository and the State's Office Data Warehouse. The ACAMS Data Repository is a 
normalized representation of the full content of the database. It is structured to serve two purposes: The first is to enable 
more robust Ad-hoc reports on a case-by-case basis. The second is to serve as a common intermediate database to facilitate 
migration of all legacy data into a new application, when the time comes. 
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Requirement (1) 
Comply 

TEC-2 
If the Bidder's proposed solution requires any DHHS data to be stored off-site (including data "in the 
cloud") describe how the data is stored in federally compliant data centers residing within the I X 
continental United States of America and follows HIPAA standards. 

Acro's Response: 

(a) 
Core 

X 

(b) 
Custom 

(c) 
3rd 

Partv 

Yes. SUA-ACAMS is HIPAA compliant, meeting government security standards for data transmission and storage. ACAMS 
uses industry preferred encryption products to protect customer data during transmissions between the customer's network 
and the service, plus a commercial-grade firewall as the first line of defense for unwanted access to the system. 

At Aero we realize that data security is not a one-time certification, it's an ongoing duty that requires our IT experts to 
diligently work to stay ahead of potential threats. We think about your data security constantly, so you don't have to. 

Acro's solution includes the hosting of the customized SUA-ACAMS instance in the secure, flexible and HIPAA/HITECH 
compliant Microsoft: Azure Government cloud hosting environment. 

Acro's cloud-hosted solution is: 
1. Reliable: This means the system operates for a reasonably long time without human interference. 
2. Predictable: The system executes actions within a known time frame and produce desired results. 
3. Performance: Aero has designed the system to make the work easier. 
4. Manageable: This means the system can easily manage the veracity and bulkiness. This feature of the solution in 

turn helps in reducing the cost of implementation. 
5. Scalable: A provision has been made so whenever there is a requirement to upgrade or degrade the system, it can 

be easily done. 

TEC-3 Describe how the solution is designed so that business rule parameters and code lookup tables can 
be easily updated without changing the overall application program logic. X X 
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SUA-ACAMS is developed in such a way that this meets all the software qualities like: 

• Reliability 
• Efficiency 
• Security 
• Maintainability 

To meet the maintainability quality, SUA-ACAMS used the concept of modularity with very loosely coupled too. Modularity 
within the product suite allows for extensive variation in solution design to support each organization's unique needs for data 
integrity, ease of use, and business workflows. The Aero team will be able to create unique customization of the purpose­
built solution for the State's needs rather than a custom product 

Therefore, any changes like business rule parameters change does not require to change the overall application program 
logic. 

Below diagrams is an illustration of modularity: 
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Describe the software licensing model of the solution, including any required third party licensing. 
TEC-4 Describe how the Bidder's maintains licensed software no more than two supported versions behind X X 

the latest release and updated with latest security patches 

Acro's Response: 

Warranty Support 

Aero will provide a six (6) month warranty, after the date of the State's final deployment to production, for the SUA-ACAMS 
system for errors that cause material deviation from the general requirements specified in Proposal Requirements and 
Statement of Work (SOW) document of the RFP package, and any specific requirements specified in the business 
requirements. 
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TEC-5 Describe any impact to the solution when customizations are made for upgrades and maintenance 
processes. DHHS prefers to minimize downtime and impact to the users. 
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Aero will perform the following maintenance activities described below: 

• Emergency Maintenance (break/fix): Unscheduled corrective maintenance. Emergency maintenance is classified into 
two categories: 

o Production Issues: Issues that stop business operations and must be corrected ASAP. 
o Urgent Issues: Issues that do not stop business operations but have a significant impact on them. These issues 

are corrected on an accelerated basis, using standard preapproval processes. 

• Corrective Maintenance: Identify and remove non-break/fix defects; correct actual errors. These issues are identified 
and processed according to NE-ITS standards. They are grouped into planned, scheduled maintenance releases by priority 
status. Inclusion in the release is determined first by the priority set by the business and secondly NE-ITS analysis of 
resource requirements and dependencies. These are prioritized into two (2) categories: 

o Important: Issues that are identified within the standard governance process, but which are deemed important. 
Generally speaking, these issues will be resolved in the earliest scheduled maintenance release possible. 

o Routine: Issues that are routinely identified and prioritized by the client. These issues then flow into the Release 
Management process. 

• Perfective Maintenance: Improves the system without changing its functionality; improves performance, dependability, 
maintainability, safety, reliability, efficiency or cost-effectiveness of operation. 

• Adaptive Maintenance: Modifies the system to keep it up to date with its environment; adapt to a new/upgraded 
environment by providing new functionality to address requirements that occur due to changes in the environment 
(hardware, interfaces, operating system, middleware) or new regulations that impact client operations. 

• Preventive Maintenance: Identifies and detects latent faults. Changes to the existing system which will reduce the risk 
of failure of the current operational program. 

Aero will be responsible for quality assurance and System Testing of these system maintenance enhancements: 
• The system's update and changes will meet the State's requirements for system security. 
• All maintenance will be performed by qualified personnel familiar with the system. 
• Any application maintenance shall include all future source code and related functionality updates and system 

enhancements applicable to system modules. 
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Documentation Update: Aero will provide and update documentation as part of maintenance and support and as part of 
deliverables for enhancements. Aero will provide changes to any existing user manuals based on changes made at no cost to 
the State. 

Aero will make commercially reasonable efforts to keep Services operational 24 hours a day and seven days a week, except 
for planned downtime for maintenance, upgrades and updates for which we will use commercially reasonable efforts to provide 
at least [48} hours prior notice. 

TEC-6 Describe how the proposed solution is scalable and flexible enough to accommodate any changes 
required by the State and/or federal statute, mandate, decision or policy. X X 
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1. Modular Scalable Solution 
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The following diagram illustrates the modular architecture of the SUA-ACAMS proposed solution. The solution is based on 
RBAC standard in which only the authorized person can login in the system. It is enabled with Secure Socket Layer (SSL} -
HTTPS and SFTP. It also provides secure Service Adapters integration to provide more security to the data. The application 
services section provides all the components required to provide Aging services - Web portal, Dashboard, Smart & Advanced 
Search, Audit, Identity Management, Transfer Cases, Notification, Administration and Reporting. 
The SUA-ACAMS system will be based on the Layered architecture pattern. The Layered architecture pattern is an industry­
proven software architecture model, suitable for supporting enterprise-level client/server applications by resolving issues like 
re-usability, security, and fault tolerance. 
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The SUA-ACAMS application layers are depicted in the diagram above: 

Database 

• Presentation Layer - User and Presentation services: The presentation layer provides the user a means to interact 
with the application through intuitive screens that employ design techniques that will make the application easier to 
use 

• Business Logic Layer and - Application services: This Business Layer (BL) will be developed as a separate assembly 
and will interact with both the Data Access Layer {DAL) and the Presentation Layer. Program specific business logic 
calculationsLmodifications are performed in this layer . 
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Data Access Layer - Secured database access: This layer provides the separation of the business logic and the database, 
adding to the security of the solution. 

2. Application Customization and Configuration 

During the Customization and Configuration Phase, the customization items such as business processes, assessments, custom 
data entry screens, custom outputs, field labeling and populating of value lists, are constructed and presented for initial review 
and approval. The project team will also conduct Content Validation sessions to review the configuration components of the 
system. The customization of the SUA-ACAMS solution is guided by the requirements gathered during the JAD sessions. 

There are some customization and configuration components that Aero team will be responsible for providing, in a format for 
SUA-ACAMS implementation. The following are examples of data elements required for the configuration of the solution. 

• Program - Client and Provider data: 
o Profile Information 
o Demographic Information 
o Services Information 

• User data - Case Workers, Administrators, etc. 
• Value Lists for dropdown fields 
• Services data and coding 

Aero has found that this approach of requirements definition is best-suited to deployment of our purpose-built SUA-ACAMS 
system. Acro's project resources are not only software deployment experts, but are familiar with Human Services business 
practices and challenges, and Aero can assist SUA to quickly operationalize processes. The Aero team and State's SMEs will 
collaborate within a "sandbox" environment to ensure that customization meets the SUA-ACAMS system requirements. 

Describe how the system stores objects such as pictures, documents, PDF files, etc. If an electronic 
TEC-7 document management system is part of the solution, provide a description of the proposed I X X 

document system and how it is able to support multiple objects. 
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Aero provides a fully searchable, central document library where incoming items can be scanned and stored digitally within 
the case folder. Any document can be scanned in real-time using a TWAIN-compliant scanner at the user's workstation or 
centralized on the local network. TWAIN-compliancy is a standard software/hardware protocol and applications programming 
interface that regulates communication between software applications and imaging devices. 

Acre's SUA-ACAMS' Document Management module has a well thought out user interface for scanning. User can attach 
scanned documents directly to a case at the touch of a button. Once scanned, documents can be searched and found instantly 
in Case Document folder. All scanned documents, and associated metadata, are kept in a secure repository using Microsoft 
SQL Server technology. Documents can be scanned ad-hoc (one at a time), or automated (using scanning templates) for 
multiple documents at a time. 

The Document Vault and all files are encrypted at the same 256-bit level as the Vault itself 
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TEC-8 Describe how the proposed solution is responsive to mobile technology and works with mobile 
devices such as smart phone or tablets. 

Acro's Response: 

X X 

The application will be accessible to the authorized users over the public Internet via a browser on desktops, laptops, or 
mobile devices. Access to the application is secured using industry standard SSL encryption for user authentication prior to 
granting access to the application. Hosting will be in IIS (HTTP Channel). The system is designed in such a way that this 
supports lots of mobile devices through mobile browser. Aero regularly add new templates for new mobile device models. 

TEC-9 Describe what industry standard browsers are supported by the Bidder's solution. 

Acro's Response: 

The applicat ion works best with the following browsers: 

o For Desktops and Laptops: 

0 

o Mozilla Firefox 
0 

0 

0 

0 

Microsoft Explorer 11 
Microsoft Edge 
Google Chrome 
Safari 

For Mobile Devices: 
o Google Chrome 
o Microsoft Edge 
o Mozilla Firefox 
o Safari 
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Requirement 

STN-1 
Describe how the Bidder's proposed solution complies with accessibility requirements described in 
the State of Nebraska accessibility requirements located at http://nitc.nebraska.gov/standards/2-
101.html 

State of Nebraska and Aero Confidential 
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Requirement 
(C) 

(1) (a) (b) 3rd 
Comply Core Custom Party 

Aero makes sure that our product must be accessible by most of the persons. Following actions/tasks make sure to meet the 
accessibility requirements required by State of Nebraska accessibility requirements: 

• Complies: 
o ADA compliance 
o Follows WCAG 2.0 Standard 

• Navigation: 
o Application works on keyboard shortcuts keys 
o User can easy navigate through tab key 
o Application highlights the control which has current focus, on screen, to indication the user for current control 

active 
• Image/Information Display: 

o Text is available to images that convey about image/section 
o Images, Status indicators etc. are consistent throughout t he application 
o Textual information is provided through operating system functions for displaying text. 
o Flashing or blinking text, objects, or other elements having a flash or blink frequency are on standard Hz 

frequency. 
• Compatibility 

o Application does not disrupt or disable activated features of other products that are identified as accessibility 
features, where those features are developed and documented according to industry standards. 

• Use of Color 
o Color-coding is not used as the only means of conveying information 
o Application does not override user selected contrast 
o A verity of themes is available for user to use according to their choices. 

• Response Time: 
o When a timed response is required, the user is alerted and given sufficient time to indicate more time is 

required. 
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Requirement 

Describe how the Bidder's proposed solution conforms to the sub-parts of Section 508 of the 
STN-2 Americans with Disabilities Act (ADA), and any other appropriate State or federal disability 

legislation. Refer to htt12://www.ada.gov/508/. 

Acro's Response: 

(1) (a} (b) 
(C) 
3rd 

Comply Core Custom 
Partv 

X X 

Aero performs Quality Assurance testing for Section 508 compliance of application. We use automated tools and manual 
testing techniques to make sure our application meets all of the functionality required by the Federal Government for 
accessibilit y. 

In each release application goes through below steps but not limited to: 

• We follow WCAG 2 Standard while in development 

• Pass the checklist for ADA compliance by QA team 

• Pass the WCAG 2.0 checklist 
• Pass the ADA compliance test through automated tools . 
• Pass the WCAG 2.0 test through automated tools 

Describe how the Bidder's proposed solution is consistent with all HIPAA and other statutory, 
STN-3 regulatory and policy requirements as defined and adopted by DHHS. Refer to X X 

htt12://dhhs.ne.gov/Pages/fln ist 12olicies.as12x for policies and standards. 
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Aero provides headache-free hosted data security and privacy, while letting you take 
advantage of HIPAA-compliant transactions to give you complete peace of mind around 
your Electronic Health Record System. 

Our solution seamlessly incorporates HIPAA- Compliant security and privacy measures as 
well as transactions into a practice's workflow. And, more importantly, HIPAA compliance is 
built right in to our integrated solution - no special charges. 

HIPAA now mandates security measures to (1) physically and electronically secure electronic Protected Health Information 
(PHI) against unauthorized retrieval, (2) reliably store the electronic data and (3) provide for emergency access to the data. 
Aero already has systems in place to meet these stringent security requirements - all while significantly reducing the security 
burden on your office and staff. 

We store all of client electronic data in a world-class data center facility (Microsoft Government Azure cloud) that has high 
security, highly secure access, 24-hour monitoring and patrolling, locked server cages, and state-of-the-art firewall protection. 

In addition, Aero also provides a robust backup system that gives you peace of mind regarding your backup and disaster­
recovery planning. Your data is backed up daily to a different physical location, with out-of-state secure copies stored every 
night. Occasional restores are performed to test the integrity of the backup media. 

Aero has implemented some of the smart strategies in order to make the system HIPAA complaint. These includes: 

1. Secure Transfer - Aero uses powerful SSL 256-bit encryption to safeguard the electronic transfer of all data - the 
same level of security as banks and Federal transactions. 

2. Encrypting Sensitive Data - Encrypt files, folders, drives and even entire servers to prevent data. 
3. Controlling employee access - Assign a centrally-controlled Unique User Identifier to each person who needs to 

access sensitive information. This not only protects the data against unqualified personnel. 
4. Audit Trail - The system permanently tracks any changes made to PHI, so those changes can be reviewed at any 

time by a system administrator. 
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The management of the system requires that all occurrences of errors be logged for review and that critical errors be accompanied 
by appropriate alerts. Authorized users need to be able to query and review the error log and configure the alerts. 

Requirement (1) (a) (b) 
(c) 

Req# 3rd Comply Core Custom Party 

ERR-1 Describe the Bidder's proposed Error Handling functionality. X X 
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Regular log collection is critical to understanding the nature of security incidents during an active investigation and post 
mortem analysis. Logs are also useful for establishing baselines, identifying operational trends and supporting the 
organization's internal investigations, including audit and forensic analysis. 

In the context of SUA-ACAMS, logs are composed of event entries, which capture information related to a specific event that 
has occurred impacting a covered device. SUA-ACAMS provides native audit logging for: 

Operating System(OS) Events 
• start up and shut down of the system 
• start up and down of a service 
• network connection changes or failures 
• changes to, or attempts to change, system security settings and controls 
• log on attempts (successful or unsuccessful) 
• the function(s) performed after logged on (e.g., reading or updating critical file, software installation) 
• account changes (e.g., account creation and deletion, account privilege assignment) 
• successful/failed use of privileged accounts 

Application Account Information logging includes -
• successful and failed application authentication attempts 
• application account changes (e.g., account creation and deletion, account privilege assignment) 
• use of application privileges 
• application operations 
• application startup and shutdown 
• application failures 
• major application configuration changes 
• application transactions 

The details logged for each event may vary widely, but at a minimum each event will capture: 
• the event date and timestamp 
• event, status, and/or error codes 
• service/command/application/module name 
• user or system account associated with the event etc. 
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Req # I Requirement 

Describe how the Bidder's proposed solution provides a comprehensive set of edits at the point of 
ERR-2 I data entry to minimize data errors and provide immediate feedback in order for incorrect data to be 

corrected before further processing. 

Acro's Response: 

SUA-ACAMS provide two ways for Error Handing and Messaging. These are as below: 

Frontend Error Handling: 

(c) 
(1) I (a) I (b) I 3rd 

Comply Core Custom Party 

X IX 

SUA-ACAMS have very rich set of validations and these validations are performed on both Client and Server side to 
eliminate errors. The system provides a very user-friendly way to interact with users and convey messages. 

Backend Error Handling: 

ERR-3 

If a transaction or logic process related to a transaction does not complete, then any partial changes that have already 
taken place related to that transaction gets "rolled back" to return the user to its state before the transaction/logic 
process was started with appropriate message according to need. Incomplete transactions or logic processes are either 
tried again; or an error message is displayed or written to an error log for human intervention. 

Describe how the Bidder's proposed solution ensures all errors are written and categorized to an 
error log. Describe how the Bidder's proposed solution allows for a user to view, filter, sort, and 
search the error log. 

X X 
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Requirement (1) 
Comply 

(C) 
(a) J (b) J 3rd 

Core Custom !=>arty 

SUA-ACAMS captures each and every error into the database for further use. The details logged for each event may vary 
widely, but at a minimum each event will capture: 

• The event date and timestamp 
• Event Name 
• Error Type 
• Error Codes 
• Service/Command/ Application/Module Name 
• User or system account associated with the event etc. 

User would be able to perform search to find the any error through Error Management module/screen. This module provides 
two types of searching feature: 

• Smart Search 
• Advance Search 

User can also perform other operations like filter, sorting etc. into result set. 

ERR-4 
Describe how the Bidder's proposed solution provides for the generation of standard and 
customizable error reports. 

Acro's Response: 

X X 

The Error and Exception handling module of SUA-ACAMS gives the functionality, to State Administrator, to generate error 
reports based on different parameters. The user not only able to generate standard error reports but they can customize the 
error reports into some predefined templates. Although, SUA-ACAMS have enough predefined templates but Aero can also 
add some templates as per their requirements. 

ERR-5 
Describe how the Bidder's proposed solution has the ability to suppress error messages based upon 
user-defined criteria. X X 
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Requirement I (1) I (a) 
Comply Core 

(b) l (c) 
3rd 

Custom Partv 

State Administrator can do "ON" or "OFF" the custom errors as per their desires and based on this flag SUA-ACAMS suppress 
error messages. 
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Database/Data Management Requirements 
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DHHS requires the benefits inherent with a relational database management system (RDBMS). The accessibility, flexibility and 
maintainability achieved through normalized data structures are essential to achieving the business objectives outlined in this RFP. 

Req# Requirement (1) (a) (b) (c} 
3rd Comply Core Custom Party 

DBM-1 Describe the Bidder's proposed Database architecture including the database software is supported 
X X by the proposed application. 
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Presentation 
Layer 

Process & 
Workflow 
Layer 

Messaging Layer 

l)ata Layer 

Integration laye.r 
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Requirement (1) 
Comply 

(c) 
(a) I (b) I 3rd 

Core Custom Part· 

1- ~g;;"~~ ~ 
I " ·~of;fu1: .... 

- ~'-••---=-- - . 
Dashboard/ 
Reporting 

ADRC 
User Manager. 

·Ponal 

Provider 
Scheduling 

- - -

Service 
Scheduling 

- -
Event Alerts Thresh hold Alerts . 

' . - -

Pfograrif &. Provider-Managem~nt 
r:=='l ~· __ :;: -,_ . -. .' -_ _; 
~ -_ 'jj,~ka~~i _. 

Error &·Exception H~ndling· 
-- ---- - - -- - - ------

;Secu-~ity &0Auditing 

Security.Alerts System Alerts . 

~ ~~ ........ 
-------- ·- .. ---Warehouse 

08 

HL7 SOAP XML WSDL 

DBM-2 Describe the Bidder's proposed Database Warehouse solution, if applicable. X X 
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Requirement (1) 
Comply 

(a) (b) 
(C) 

Core Custom 3rd 
Party 

Database Warehouse solution is used for Ad-hoc reporting, Analysis report, Graph etc. SUA-ACAMS uses a separate business 
intelligence server to extract the live data periodically from the production database server. Microsoft SSRS tool is used for 
generate the Ad-hoc reports for the business users community. 

DBM-3 
Describe how the Bidder's proposed solution is built upon an integrated data model, such as a 
Relational Database Management System (RDBMS), with referential integrity enforced. Describe X X 
the integrated data model. 

Acro's Response: 

SUA-ACAMS uses Microsoft SQL Server which is a Relational Database Management System (RDBMS) that strongly supports 
the referential integrity enforcement. The Integrated Data Model (IDM) provides a more general and flexible foundation for 
the manipulation of information than models underlying traditional database management systems. The facilities provided 
by the model can be employed not only for database queries, updates, and report generation, but also for managing the 
arbitrary data structures used by systems programs and application programs. Moreover, because this occurs in a database 
setting, the ability to share this information concurrently with other users and to distribute information among different sites 
is provided in the same way as for the more conventional kinds of data routinely stored in databases. 

DBM-4 
Describe how the Bidder's proposed solution maintains an automated history of all transactions, 
including, but not limited to: date and time of change, "before" and "after" data field contents, and X X 
operator identifier or source of the update. 
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The SUA-ACAMS stores and logs all pertinent changes to the data that provide sufficient information for auditing with very 
easy and user-friendly interface to get this information either on page or report. 

Under Audit report module, the system captures all necessary information for audit like: 

• Date and time of change 
• Source of the update 
• Captures "Before" and "A~er" data fields contents whenever required 
• Who did insert/update/delete operations 
• Module name 
• Transition tables name 
• Behalf of user name 
• User wise total number of tables modified 
• Date wise total number of tables modified 
• Password reset data and time 
• Password changed by log 
• Password expiry date 
• User account activate/reactivate date and time 
• Account lock info 
• Unsuccessful login attempts count 
• Add/Removal history of user's role group with date time, changed by 
• User last login date 
• Current status of user 
• User creation date 
• Current application/modules assigned 
• Maintain history of all data related to change in any of the data set like group/modules/application etc. 
• Track of user's Agency name along with duration 
• IP address of user 
• Browse name and version of user 
• Application access history log 
• User certification history 
• Mobile device name 
• Mobile browser name and version 

~Ese see below screen snap for one of the report. 

State of Nebraska and Aero Confidential Page 36 of 108 



-. ... ACRO 
H 'IIY I C-l C01POU,I I OH 

Req# 

State of Nebrask; te Purchasing Bureau 
AGING INFORMA, .-.,N SYSTEM SERVICES 

RFP NO: 5948 Zl 

Requirement 

ll/ 26/ 2018IADRC Information and Assistance 

View Action I 11/ 26/ 2018IADRC Information and Assistance Application 
History 

AAA !:>ata Entry 

AORC IA Admln 
_ ,_@ RC JA. Da~ .Eriey 

.AD~ ~,t\pp_Adl'T) in 

(1} 
Comply 

ADRC IA Ape.Q_ata ! ntry _ 
_ .@RC ~ App OSA Admin 

DBM-5 
Describe the ability for the Bidder to convert data from the current systems utilized into the Bidder's 
proposed solution. Describe the technology used to complete the conversion. X 

(c) 
(a) I (b) I 3rd 

Core Custom Pa 

X 

State of Nebraska and Aero Confidential Page 37 of 108 



y£ACR0 
Sl#VtC£ cQaf'o••••OH 

Acro's Response: 

State of Nebraska e Purchasing Bureau 
AGING INFORMATlvl\l SYSTEM SERVICES 

RFP NO: 5948 Zl 

Aero maintains a specialist internal data conversions team, which manages the entire conversion process, from initial 
consultancy through to final proofing. This team provides a seamless transfer of client data into the SUA-ACAMS 
implementation. Aero uses the best-in-class technologies and associated best practices Data Conversion and Migration 
solutions. 

The first step in conversion methodology is preparing a complete conversion plan that will help in going through the process 
and will permit to foresee and solve the conflicting resources usage before the bottleneck ever occurs. 

Data conversion plan addresses the migration of data from one format to another format when a new application is developed. 
The data to be converted can be different medium - like pa_Qer or electronic. 

State of Nebraska and Aero Confidential Page 38 of 108 



-y.t.ACRO 
11,v1c, <:Otl"Olll',.IIOH 

State of Nebraska :e Purchasing Bureau 
AGING INFORMAHON SYSTEM SERVICES 

RFP NO: 5948 Zl 

Acro's conversion features includes: 
1. Legacy data cleaning 
2. Data Transformation 
3. Data de-duplication 
4. Data referential integrity 
5. Post Conversion Validation reports 
6. Post Conversion Fallout reports 

Aero will study the data sources and repositories to 
understand the types of data formats and volume of data. 
Aero prepares a cost/benefit analysis for automating the data 
conversion. When the data volumes are low and there is no 
time or cost benefits in automating the data conversion, 
manual uploads are recommended. In case of automated 
data upload, data conversion scripts will be written with 
appropriate checks and validations. 

Data conversion scripts will be tested thoroughly before they 
are used on the production data. Cut off (freeze) points are 
indicated in consultation with the State. The data input into 
the legacy systems is suspended during data conversion. The 
data conversion plan specifies the resources, schedule, freeze 
points, constraints. Data conversion plans are closely 
coordinated with system implementation plans. 

Aero approach for data migration: 
1. Map data structures 
2. Develop conversion scripts 
3. Test and Fine tune data conversion scripts 
4. Provide access to complete system DB 
5. Define freeze points for legacy system usage 
6. Run data conversion scripts 
7. Regression test the application modules with new database 
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DHHS requires the ability to create backup copies of the software and to restore and use those backup copies for the basic protection 
against system problems and data loss. This requirement refers to all application system files, data files, and database data files. 
The Bidder's proposed solution should provide a comprehensive and easily manageable backup and recovery process that is 
responsive to DHHS needs. 

The Bidder's proposed solution should identify and implement a system recovery plan that ensures component failures do not disrupt 
services. The plan should be completed, implemented, and tested prior to system implementation. 

The successful Bidder's solution should specify all needed hardware, software, and tools, and the plan should clearly define all roles, 
responsibilities, processes, and procedures. The solution should be sufficiently flexible to integrate with existing DHHS capabilities 
and accommodate future changes. 

(1) (a) (b) (c) 
Req# Requirement 3rd Comply Core Custom Partv 

Describe the Bidder's proposed Backup and System Recovery plan and readiness. Describe the 
BKP-1 Bidder's service level agreement on returning the solution to service from a backup. Describe the X X 

Bidder's proposed backup retention schedules - daily, weekly, monthly, quarterly, etc. 
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Requirement (1) 
Comply 

(c) 
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Core Custom Party 

Aero provides automated, backup protection for all of your important data using Micorsoft Azure data backup vault. Protecting 
the client's data from a disaster is the first priority of Aero solution. We have backup specialist team who specialize in data 
backup and disaster recovery to make sure the business continuity in the event of a disaster. The Microsoft Azure data 
backup vault ensures that the data is protected, and you never have to worry about losing your data. 

Aero also uses Microsoft Azure Site Recovery (ASR) services for Disaster Recovery (DR) solution for SUA-ACAMS. Azro set 
up Azure Site Recovery by replicating an Azure VM to a different Azure region directly from the Azure portal. As a fully 
integrated offering, Site Recovery is automatically updated with new Azure features as they're released. This helps Azro 
minimize recovery issues by sequencing the order of multi-tier applications running on multiple virtual machines. Aero 
ensures compliance by testing the disaster recovery plan without impacting production workloads or end users. And keep 
applications available during outages with automatic recovery from on-premises to Azure or Azure to another Azure region. 

BKP-2 Describe the Bidder's proposed Disaster Recovery Plan. Describe the Bidder's service level 
agreement on returning the solution back to operational service. 

Acro's Response: 

X X 

Aero addresses any crashes or downtime immediately and without delay. However, because of Acro's robust Disaster 
Recovery model, any downtime is usually minimal. In the event of network connectivity issues at the State, SUA-ACAMS 
provides a configuration for "portable" sites configured to operate as stand alone, unconnected sites, with the ability to 
routinely synchronize data to the central database. These sites allow for data to be captured when a user is in a remote area 
that doesn't allow network connectivity. Once reconnected, the portable sites synchronize to the central SUA-ACAMS database 
and allow the captured data to be accessible within the greater SUA-ACAMS ecosystem. 
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Requirement 

BKP-3 Describe how backups of the Bidder's proposed solution are able to be scheduled without user 
intervention and without interruption to the system. 

Acro's Response: 

(1) {a) (b) (C) 

Comply Core Custom 
3rd 

Partv 

X X 

Aero provides automated, backup protection for all of your important data through scripts. Protecting the client's data from 
a disaster is the first priority of Aero solution. We have backup specialist team who specialize in data backup and disaster 
recovery to make sure the business continuity in the event of a disaster. Our daily basis nightly backups ensure that the 
data is protected, and you never have to worry about losing your data. 

BKP-4 Describe how the Bidder's proposed solution provides information on their test and validation 
X X process for all of the backup requirements listed previously (BKP-1, BKP-2, and BKP-3). 

Acro's Response: 

Aero back up script validates the SQL Server Database backup to ensure that the backup has no any issue to restore. 

Aero keeps 30 days back up data and all backup are marked with timestamp for ease of identification. These backups are 
encrypted at the same 256-bit level as the Vault itself and Backup Servers housed in a secure, 24/7, around-the-
clock, guarded facility with closed-circuit motion sensitive video surveillance. 

BKP-5 If there is a backup failure or downtime, describe the Bidder's proposed method and timing of 
X X communication to DHHS. 

Acro's Response: 

For backup failure our backup specialist team gets email and SMS notifications along with reason for failure. Our team acts 
according to the severity of the failure. 

If downtime is required then Aero do communication immediately to DHHS via Email, Phone Call. 
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Security and Audit Requirements 
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Requirement 

Describe the Bidder's proposed security safeguards integrated into their application and how these 
safeguards address DHHS security. 

SEC-1 Refer to DHHS Information Technology (IT} Access Control Standard (DHHS-IT- 2018-001 B) for 
specific requirements: 

htt12://dhhs.ne.gov/Pages/fin ist Qolicies.asQX 
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X X 

Page 44 of 108 



..-.. AC-RO 
:uv,ct co.,•o•At10H 

Acro's Response: 

State of Nebrask1: :e Purchasing Bureau 
AGING INFORMA·1 ,vN SYSTEM SERVICES 

RFP NO: 5948 Zl 

Secured Socked Layer (SSL) Advanced Encryption Standard (AES) encryption using 256-bit keys ensures the security and 
privacy of the files and information transmitted through and stored in the Document Vault, Client and Firm Portal. 256-bit 
encryption is the highest available using the Advanced Encryption Standard. 

Encryption of electronic customer information 
SSL and AES encryption using 256-bit keys ensure the privacy of all remote connections. AES is a U.S. government standard 
algorithm and is Federal Information Processing Standard (FIPS) approved. 

To decipher a 256-bit SSL communication requires generating the proper decoding key out of the 2256 possible values, 
rendering the encrypted data practically impervious to intrusion. Even by systematically trying every possible key combination, 
cracking at 256-bit encryption is computationally unfeasible. 

Additional Security Measures 
1. Servers housed in a secure, 24/7, around-the-clock, guarded facility with closed-circuit motion sensitive video 

survei Ila nee. 
2. Administrators control the feature set of individual users or groups to restrict such features as File Transfer 
3. Physical access to the servers is further restricted by Dual Factor Authentication Barriers. 
4. Hardware and Software Firewalls 
5. Anti-Denial of Service protection 
6. Intrusion prevention 

Aero proposal included hosting the SUA-ACAMS system in the Microsoft Azure cloud environment which is in conformance 
with the HIPAA/HITECH security, data protection and encryption requirements. This cloud-based solution addresses the unique 
and challenging requirements of secure data center requirements, including: 

• Security policy enforcement between virtual applications and workloads 
• Scalability management, including users, connections, and throughput 
• Consolidated management across security services 
• Separation of duties between application server and security teams 
• Deployment that uses resources, scales easily, and enforces policies 

Aero proposed Microsoft Azure cloud hosting architecture solution includes: 
• Integrated appliance with VPN, firewall, and intrusion prevention system (IPS) 
• Virtual firewall solution 
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• Threat-control capabilities 
• Embedded firewall modules 
• Highly secure access solutions 
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Security is critical to the data center. The network perimeter is increasingly porous, and malware continues to spread. 
Organizations experience frequent security threats from both the Internet and internal networks. 

Aero data center security solutions contain: 
• Threat control and defense with intrusion prevention system (IPS) 
• Application and content security 
• Virtualization security (virtual firewall) 
• Highly secure access 

Aero Service Corporation (Aero) performs a security vulnerability assessment of IT infrastructure each month. Th assessment 
examines devices such as firewalls, routers and servers that provide state services on the Internet. The report also covers 
assessments on any web-based services that external users' access. Aero performs these assessments with the least possible 
impact to the organization. This means our assessment tools have been throttled back as to not consume customer Internet 
bandwidth. Our assessments are also done at a mutually agreeable time which is determined to be least. impacting to the 
organization. 

Tools use : 

The security assessments performed by Aero Service Corporation follow a standard assessment methodology recommended 
by Microsoft and other vendor guidelines. Following tools were used for this specific assessment: 

1. Microsoft Baseline Security Analyzer 
2 . Nessus 
3 . NMAP 
4 . Penetration testing for validation using Kali Linux 

a. OWASP ZAP 
b. XSSER 
c. HTTrack 
d. SQLMap 
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Aero implements second-level monitoring which involves more frequent and aggressive monitoring of server events and 
network logs. Aero reviews application user logs to keep track of the usage patterns to identify any suspicious user activity 
in the system. To keep the system safe, Aero will propose at the start of the Contract a supplemental plan to continually and 
proactively monitor the system security components in addition to the current monitoring activities. Following items will be 
included in the second-level security monitoring process: 

1. Server event logs 
2. IIS log 
3. Anti-virus log 
4. Firewall log 
5. Application logs 

a. User hits 
b. Geographical origins of requests 
c. Usage patterns 
d. Failed login attempts 

6. System scans 

Server Event Logs: 
• Windows event logs (Application, System and Security logs) contain the report from Windows operating system and 

applications about the status of events including failure to start a service or a system component. These will be 
inspected and analyzed and issues, if any, will be identified. 

IIS Log: 
• IIS webserver logs contain information about sites and services and provides some high-level details about site visits. 

The log will be reviewed and analyzed for any suspicious activity. 
Anti-virus Log: 

• Symantec Anti-virus log contains virus and malware scan activity report for the server files. This log will be reviewed 
for threats and appropriate action on quarantined files, if any, will be taken. 

Firewall log: 
• The firewall keeps a log of network traffic requests. This will be reviewed and analyzed for suspicious requests and 

patterns. 
Application Logs: 

• The applications already collect data about user login with date/time information. This will be further enhanced to 
include location information and history of login attempts. Reports will be developed (under separate work orders) to 
get an insight into application usage patterns by hour/day, geographical orig ins, and login attempts. These reports wi ll 
be reviewed to identi fy any suspicious acti vity. 
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Requirement (1) 
Comply 

(c) 
(a) I (b) I 3rd 

Core Custom Party 

• Network port scanning and penetration tests on network equipment will be regularly conducted to measure the 
robustness of the SUA-ACAMS security layers. 

Activity Schedule: 
• The security monitoring will be conducted by Contractor's system security experts. 

SEC-2 

Describe how the Bidder's proposed solution complies with Federal, State, and division-specific 
security requirements including but not limited to: 

• Health Insurance Portability and Accountability Act (HIPAA) of 1996 
• Health Information Technology for Economic and Clinical Health Act (HITECH) of 2009 
• Privacy Act of 1974 
• 45 CFR Part 164 Security standards for PHI 
• Office of the National Coordinator's Nationwide Privacy and Security Framework for Electronic 

Exchange of Individually Identifiable Health information 

Refer to the Nebraska DHHS Information Systems and Technology Security Policies and Standards 
for more information (http://dhhs.ne.gov/Pages/fin ist policies.aspx). 

X X 
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1. Health Insurance Portability and Accountability Act (HIPAA): 
SUA-ACAMS is HIPAA compliant. SUA-ACAMS data protection provides the capability to encrypt or tokenize ePHI before 
it goes to the cloud. When the data is encrypted, the encryption keys always remain within the control. As an added 
safeguard, SUA-ACAMS scan virus threats before data goes to or from the system for Healthcare cloud. 

As already mentioned, the following capabilities of SUA-ACAMS makes it HIPAA compliant: 
• Secure Database: With built-in encryption protocol, only individuals with valid User IDs and Passwords can view 

or edit the data. 
• Backup of the database protects documents from loss in the case of system and server failure. Maintaining the 

back-up of electronic records at a separate location fulfills the requirement of HIPAA. 
• Client Portal: SUA-ACAMS has Internal Messaging System (IMS) that allows secure sharing of information (data 

and documents) through cloud solution. 
Role Based Security: Users with valid credentials can login the system. 

2. Health Information Technology for Economic and Clinical Health Act (HITECH), Privacy, Security standards 
for PHI: 

Acro's solution comprises of hosting of the customized SUA-ACAMS instance in the secure, flexible and HIPAA/HITECH 
compliant Microsoft Azure cloud hosting environment. Aero recommended Microsoft Azure cloud hosting solution meets 
the specifications of the DHHS Information Systems and Technology Security Policies and Standards. 

Identity and Access Management (1AM) is the set of processes and technologies SUA-ACAMS uses to represent and 
administer digital identities, and to provide access for those identities. 

The SUA-ACAMS architecture features for 1AM: 

• Identifies users in different contexts so that agency policies and user preferences are applied consistently. 
• Provides an integrated login experience that aligns with agency needs for users across agency systems and channels. 
• Enables coherent audit trails and chain of custody records needed for security forensics and compliance requirements. 
• Supports the proactive management of user access to agency resources including de-provisioning when needed. 
• Enables the agency to consistently identify patients so that customer service can be more effective. 
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Req# Requirement 

Describe how the Bidder's proposed solution meets the DHHS requirements for unique user ID 
access. Include: 

• Specification on configuration of the unique user ID . 
SEC-3 

• How the unique user ID is assigned and managed . 

• How the unique user ID is used to log system activity . 

• How the system handles the creation of duplicate user ID accounts . 

Ac:ro's Response: 

(1) (a) (b) 
(c) 
3rd 

Comply Core Custom 
Partv 

X X 

SUA-ACAMS generates a unique ID for each user. The logic to generate the unique ID is based on user's input for First Name 
and Last Name fields and table row number. Based on these three fields system generates unique ID for each user and this 
can't be duplicate in the system. These unique ID is used for all place in the system like logs table, truncation tables for audit 
etc. 

State of Nebraska and Aero Confidential Page 50 of 108 



.;-• PCRO 
n • v 1c 1 c or,O t AltOtt 

Req# 

State of Nebraskc. ~e Purchasing Bureau 
AGING INFORMATlON SYSTEM SERVICES 

RFP NO: 5948 Zl 

Requirement 

Describe how the Bidder's proposed solution meets the DHHS standard for administering passwords: 

• Initial Password assignment. 

• Strong Password Requirements . 
SEC-4 • Password reset process . 

• Password expiration policy . 

• Password controls for automatic lockout access to any user or user group after an administrator-
defined number of unsuccessful log-on attempts. 

(1) (a) 
Comply Core 

X X 
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The password that will be used to login in SUA-ACAMS must contain: 
1. 8 characters or longer 
2. a minimum of 1 lower case letter [a-z] and 
3. a minimum of 1 upper case letter [A-Z] and 
4. a minimum of 1 numeric character [0-9] and 
5. a minimum of 1 special character: "''!@#$%A&*()-_+={}[] I\; :"<>,./? 
6. at least 1 upper case, numeric, and special character must be EMBEDDED somewhere in the middle of the password, 

and not j ust be the first or the last character of the password string . 

• 
e•Jlt,AMS 

User ID 

Password ® 

(::mRemellll)et R>rgotPassword? 

Stgri iri 

To make sure the password used by the user is strong, system makes it sure that the password is not based on any personal 
information such as user id, family name, pet, birthday, etc. The application also makes sure that the user do not reuse the 
password. 

The SUA-ACAMS Directory Server enables the user to prevent unauthorized access to user passwords. The administrator may 
configure the server to encrypt user Password attribute values in either a one-way encrypting format or a two-way encrypting 
format. The encrypted passwords are tagged with the encrypting algorithm name so that passwords encrypted in different 
formats can coexist in the directory. When the encrypting configuration is changed, existing encrypted passwords remain 
unchanoed and continue to work. 
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Using one-way encryption formats, user passwords may be encrypted and stored in the directory, which prevents clear 
passwords from being accessed by any users including the system administrators. Using two-way encryption formats, 
passwords are encrypted while stored in the database, and decrypted when returned to an authorized client. Use of two-way 
encryption protects the password stored in the database, while supporting use authentication methods like DIGEST-MOS that 
require the server to have access to the clear text password and supporting applications that may need the clear-text 
password. 

One-way encrypting formats are: 
• SHA-1 
• MOS 
• Crypt 

Two-way encrypting formats are: 
• None 
• AES 

Authorized Security Administrator will have the entire control for the Password Management module. 

Other System Security Features 

The following are desirable security features that are available in SUA-ACAMS: 
1. Automatically suspend a user account after a pre-defined number of invalid logon attempts. 
2. Restrict a suspended account to only allow reactivation by manual action controlled by the system/security 

administrator. 
Prevent users from using passwords $horter than a pre-defined length or re-using previously used or old passwords. 

SUA-ACAMS self-service password reset solution that allows an end user to reset password without calling the helpdesk or 
Security Administrator. A self-service password reset, and management solution not only reduces the number of help desk 
password t ickets but also enhances the productivity of an end user by averting unnecessary and prolonged waits. 

SUA-ACAMS Password requirement includes: 
1. Not be the same as the User ID 
2. Not be the same as the User's Full Name 
3. Not be identical to the previous ten ( 10) passwords 
4. Not be displayed when entered 
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5. All systems-level passwords (e.g., root, enable, network administrator, application administration accounts, etc.) must 
be changed at least every 90 days. 

6. All user-level passwords (e.g., email, web, desktop computer, etc.) must be changed at least every 90 days and cannot 
be reused the past 10 passwords. 

7. Passwords must not be inserted into email messages or other forms of electronic communication 

SUA-ACAMS uses a SQL Server database which enables database administrators to expire account passwords manually as 
well as automatically. The Password expiration is based on password age, which for a given account is assessed from the date 
and time of its most recent password change. 

SUA-ACAMS has a screen using which user can reset the password. 

As the user selects to reset the password, system automatically reset the password and sends an email to the user with new 
password. User can login with the password provided 

and later change the password using the 'Change Password' screen. 

[•*lb.Ms 
~J~e,t ~/i~ifeTc•~;: 

C ~~::fi.:q~,e~· 
Cr..\lliGt PASSWORD 

Cu~~e11c "lt:swor::, 

~~ t·,~~n.ag~ ?,z~w~t:, 
N.~w Pa1$WOr~ 

.~:;.. :£ Sec;.,:-:7,t Qu,s:,~n Corl,,...., ?~s~v,o,c: 

('.) .ogo·,: • (h,3""1~C' O;ssy.~~d ~ 

The following screenshot of the SUA-ACAMS login screen clearly indicated that the 'Forgot Password' link is always displayed 
on the login window. 
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Requirement 

e•AtAMS 

User 10 

oassword ~ .· 

(=i!li) Re~~m.~,:r Fo~ot Password? 

Sign In 

This feature will be inherently available in the SUA-ACAMS implementation . 

(1) 
Comply 

{c) 
(a} I (b) I 3rd 

Core Custom Part 

The standard password expiration policy is ninety (90) days. However, this policy is fully configurable through the SUA­
ACAMS Identity Management (AIM) module. 

Previous passwords are Ii mited for reuse at ten ( 10) but that Ii mit is configurable th rough the AIM . 
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Requirement 

SEC-5 Describe how the Bidder's proposed solution supports the use of multi-factor authentication. 

Acro's Response: 

(1) (a) (b) 
(c) 

Comply Core Custom 
3rd 

Partv 

X X 

Acro's use of Multi-Factor Authentication (MFA) is a simple best practice that adds an extra layer of protection on top of your 
user name and password. With MFA enabled, when a user signs in to the application, they will be prompted for their user 
name and password as well as for an authentication code. Taken together, these multiple factors provide increased security 
for your AWS account settings and resources. 

SEC-6 Describe any security processes for managing security updates, and integrated components subject 
X X to vulnerability, including anti-virus. 
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Requirement 
{c} 

(1) I (a) I (b) I 3rd 
Comply Core Custom Party 

Acro's Security Policies and Procedures document is comprehensive in nature and thus we are embedding the Word document 
with the abbreviated version of the Security Policies and Procedures document to keep the proposal document within the limit 
of 65 pages. 

Following is the table of contents from the Information Security Policy Manual that will provide an insight in to the 
comprehensive nature of the security policies related to the application environments, computer systems. And facilities. 

SEC-7 

Tabl.e "=>f /1_QAte_nts.'f!i>_r ACrQ~s 1nf0rmation _$.e_eurity Pe.Hcv Manual 
Introduction 
1.0 Data Classification/ Sensitivity Policy 
2.0 Data Ownership Policy 
3.0 Information Safeguarding 
4.0 Server Security Policy 
5.0 Security Response Patching Policy 
6.0 Antiviral Policy 
7.0 Login Policy 
8.0 Password Protection Policy 
9.0 Network Security Policy 
10.0 Virtual Private Network (VPN) Policy 
11.0 PC Anywhere Communication Policy 
12.0 Server Room Security Policy 
13.0 Media Policy 
14.0 E-Mail Policy 
15.0 Third Party Policy 

Describe how the Bidder's proposed solution provides the ability to maintain a directory of all 
personnel who currently use or access the system. 

State of Nebraska and Aero Confidential 

X X 

Page 57 of 108 



".-ACRO 
T.uv1c£ eo1•01tAf10tr, 

Req# 

Acro's Response: 

State of Nebraska ~e Purchasing Bureau 
AGING INFORMA11vN SYSTEM SERVICES 

RFP NO: 5948 21 

Requirement (1) 
Comply 

(c) 
(a) I {b) I 3rd 

Core Custom Pa"!}'_ 

Under Audit module, a State Administrator can see the list of all user who are currently active in the system along with 
other reports which give all audit related information. These information is as below but not limit to: 

• Module name 
• User account activate/reactivate date and time 
• Account lock info 
• Unsuccessful login attempts count 
• Add/Removal history of user's role group with date time, changed by 
• User last login date 
• Current status of user 
• User creation date 
• Current application/modules assigned 
• Maintain history of all data related to change in any of the data set like group/modules/application etc. 
• Track of user's Agency name along with duration 
• IP address of user 
• Browse name and version of user 
• Application access history log 
• User certification history 
• Mobile device name 
• Mobile browser name and version 

SEC-8 

State of Nebraska requires identification and authorization of users through an enterprise directory 
known as the Nebraska Directory Services {NDS) to access web-based applications. Describe how 
the Bidder's proposed solution will integrate NOS authentication. 

Refer to the Nebraska Information Technology Commission Security Architecture - Identification and 
Authorization - (8-303) for specific requirements: 

http://nitc.nebraska.gov/standards/8-303. pdf 

X X 
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Requirement (1) 
Comply 

(a) (b) (c) 
3rd 

Core Custom Party 

Yes, SUA-ACAMS supports Single Sign On (SSO) feature. This is fully configurable and Nebraska Directory Services (NDS) 
can be used for authentication and authorization for SUA-ACAMS access. 

Describe how the Bidder's proposed solution provides role-based security and allows restricted 
access to system features, function, screens, fields, database, etc. Role authentication may occur at 
the directory level, application level, or database level (depending on database platform). Describe 
the security administration functions integrated into the proposed system that manage role-based 
access to system functions, features. and data. Include a description of: 

• How and where the proposed system stores security attributes or roles (e.g., LDAP attributes, 
database tables, a file}. 

SEC-9 • The interface between the LDAP and the application, if roles are assigned in an LDAP directory . X X 

• How roles are created and security is applied to the role based on how and where security 
attributes are stored (if multiple options describe each). 

• How groups are defined and how roles and security are applied to each group . 

• How access limits are applied to screens and data on screens by role or group . 

• How users are created and assigned to one or more roles or groups . 

• How role and group creation and assignment activity is logged . 
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Security is paramount to Acro's application implementations. User accessibility is one of the key parameters of this security 
implementation. SUA-ACAMS supports authentication and authorization of users in the system. System Administrator has 
the authority to create users and assign roles that allow users to access and manage the users. Access to the application is 
defined by each functional role in the system. 

SUA-ACAMS can integrate with clients' managed Active Directory (AD) implementations or ID Management systems to provide 
Single-Sign-On facility to the State's users. It will provide basic user validation and authority; System will also maintain 
application specific module access and authorization. 

To access and manage the system, a user must be assigned with one or more roles, which are validated during authorization. 
The roles that an administrator assigns to a user, control the workspace the user can access and the tasks that can be 
performed on the objects that are managed within a workspace. A user with no role assignments cannot access ACAMS 
workspace and is unable to perform tasks. 

System will be accessible to the authorized users over the public Internet via a browser on desktops, laptops, or mobile 
devices. Access to the application is secured using industry standard SSL encryption for user authentication prior to granting 
access to the application. System has User Authorization page using which the Ad min can give access rights to the user based 
on their role. 

With role-base access control (RBAC) enforcement, System administrator or user administrator controls the workspaces a 
user can access, the system resources users can view and manage, and the tasks available to a user within a workspace. 
RBAC is enforced in the ACAMS user interface navigation hierarchy by workspace, task group, and task. 

A user can access only those portions of the navigation hierarchy that are explicitly granted through access privileges. 

Below is the summary for the solutions that we provide for role-based security: 

Roles are defined in groups of Active Directory 
• SUA-ACAMS have a module having user interface that interacts between the LDAP and the application. This 

module/interface provides the ability to perform all operation related to active directory. For example: Creating user, 
reset password, creating and managing groups etc. 

• Under an OU (Organizational Unit) different groups (global/private as per requirements) are created that is called roles 
with appropriate privilege. 

• How groups are defined and how roles and security are applied to each group. 
• Not all users are allowing to perform operations on AD except 1 or 2 users who have the Administrator privilege to AD. 
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Requirement 

. Throw the user interface, users are created and assigned to one or more roles or groups . 

(1) (a) (b} (c} 
3rd Comply Core Custom Party 

. Apart from the AD history log capability, SUA-ACAMS also keeps group creation and assignment activity logs in the 
database. . Application uses the different credential to connect with SQL Server 

Describe how the Bidder's proposed solution automatically disconnects based upon inactivity, as 
required by OHHS Policies and Procedures. Describe how the feature is administered and what 
effect disconnect has on any activity or transaction in process at the time of disconnection. 

SEC-10 Refer to DHHS Securing Hardware and Software Standard (DHHS-IT-2018-001A) for specific X X 

requirements. 

htt(t//dhhs.ne.gov/Pages/fin ist QOlicies.asQX 

Acro's Response: 

Default session time out is 20 minutes in SUA-ACAMS and this time is overridable through Application Configuration Setting 
by a State Administrator. User gets alert having option to continue their session or logout 5 minutes before the session 
expiration. 

Describe how the Bidder's proposed solution protects Confidential and Highly Restricted Data from 
unauthorized access during transmission. Describe transmission safeguards that are integrated into 
the proposed system to protect data during transmission, including any encryption technology. 

SEC-11 Refer to DHHS Information Technology (IT) Security Policy (DHHS-IT-2018-001) for specific X X 

requirements: 

httQ://dhhs.ne.gov/Pages/fin ist QOlicies.asQx 
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Requirement (1) 
Comply 

(c) 
(a) I (b) I 3rd 

core Custom Party 

Aero fully understands the importance of security and the State's concerns with respect to the Security of the application. To 
meet the security benchmark, the system is designed with the following application security features: 

• SSL/HTTPS Protocol: 
In protocol, SUA-ACAMS uses HTIPS over TCP/IP protocols. Means data transfer over the public Internet will be SSL­
encrypted and secure 

• Password Hashing: 
For hashing user passwords, Aero proposes industry-standard and robust hashing algorithm like SHA-256 with 64 
rounds for password during transmission. 

• Data Encryption: 
Data are encrypted in the database and the encrypted data travel in the network that provides extra miles to the 
protection of Confidential and Highly Restricted Data from unauthorized access during transmission. 

• Connection String Security: 
We use Win32 Data Protection API (DPAPI) for encrypting connection strings. We do encrypt the 3DES encryption key 
using the DPAPI and store the encrypted key in a registry key with a restricted ACL so that only administrators and 
SUA-ACMAS application process account can use it. 
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The proposed system will process Confidential and Highly restricted Data. Describe the Bidder's 
auditing functions for all data that is viewed or changed. Describe how the Bidder's proposed solution 
provides System Auditing functions, including but not limited to: 

• The user ID of the person who viewed or made the change to the data. 

• The date and time of the view or change. 

SEC-12 
• The physical, software/hardware and/or network location of the person while viewing or making the 
change. 

• The information that was viewed or changed. 

• The outcome of the event. 

Refer to DHHS Information Technology (IT) Audit Standard (DHHS-IT-2018-001 F) for specific audit 
requirements: 

htt12://dhhs.ne.gov/Pages/fin ist 1201icies.as12x 

X X 
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The SUA-ACAMS stores and logs all pertinent changes to the data that provide sufficient information for auditing with very 
easy and user-friendly interface to get this information either on page or report. 

Under Audit report module, the system captures all necessary information for audit like: 

• Date and time of change 
• Source of the update 
• Captures "Before" and "After" data fields contents whenever required 
• Who did insert/update/delete operations 
• Module name 
• Transition tables name 
• Behalf of user name 
• User wise total number of tables modified 
• Date wise total number of tables modified 
• Password reset data and time 
• Password changed by log 
• Password expiry date 
• User account activate/reactivate date and time 
• Account lock info 
• Unsuccessful login attempts count 
• Add/Removal history of user's role group with date time, changed by 
• User last login date 
• Current status of user 
• User creation date 
• Current application/modules assigned 
• Maintain history of all data related to change in any of the data set like group/modules/application etc. 
• Track of user's Agency name along with duration 
• IP address of user 
• Browse name and version of user 
• Application access history log 
• User certification history 
• Mobile device name 
• Mobile browser name and version 

Please see below screen snap for one of the report. 
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11/26/ 2018IADRC Information and Assistance 

11/26/ 2018IADRC tnfonnation and Assist.nee Appllcatlon 

AAA Data Ent!)' 
ADRC_I~Admi_n_ 

_ .. ADRC IA Data Enl:!Y 
@RC IA App Ad!fliTl 
ADRC IA App Data Entry 

- ~RC ~ App OSA Admin 

SEC-13 
If the Bidder's proposed solution has the ability to override edits, describe how the solution audits all 
overridden edits and identifies information including, but not limited to, the login ID, date, and time. 

Acro's Response: 

X 

.Q3/05/2018 

--. . -~~ii~t~~~} ·-·· ... 
~~ ~ ~LOSL2018 

_03j!)_S/2018 

X 

For where there is ability to override edits, SUA-ACAMS keeps all the necessary information that is require either for audits 
or internal purpose. The system captures fields like below: 

• User ID of user who created/submitted the record/document 
• Date time of original created/submitted record/document 
• User ID of user who overrides the record/document 
• Date and Time when the record/document is overridden 
• Separate fields to store User ID who overrides data/note etc. 
• If status of document is changed then this also captures this information too. 

SEC-14 Describe how the Bidder's proposed solution produces daily audit trail reports and allows inquiries, 
showing updates applied to the data. 
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The SUA-ACAMS stores and logs all pertinent changes to the data that provide sufficient information for auditing with very 
easy and user-friendly interface to get this information either on page or report. 

Under Audit report module, the system captures all necessary information for audit like: 

• Date and time of change 
• Source of the update 
• Captures "Before" and "After" data fields contents whenever required 
• Who did insert/update/delete operations 
• Module name 
• Transition tables name 
• Behalf of user name 
• User wise total number of tables modified 
• Date wise total number of tables modified 
• Password reset data and time 
• Password changed by log 
• Password expiry date 
• User account activate/reactivate date and time 
• Account lock info 
• Unsuccessful login attempts count 
• Add/Removal history of user's role group with date time, changed by 
• User last login date 
• Current status of user 
• User creation date 
• Current application/modules assigned 
• Maintain history of all data related to change in any of the data set like group/modules/application etc. 
• Track of user's Agency name along with duration 
• IP address of user 
• Browse name and version of user 
• Application access history log 
• User certification history 
• Mobile device name 
• Mobile browser name and version 

Please see below screen. snaJ:> for one of the rei:>_ort. 
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11/ 26/ 2018IADRC Information and Assistance 

11/ 26/ 2018j ADRC Information and Assistance Appllc.atJon 

!',AA Data Entry 
ADRC IAAdmin 
.@ RC L4 Da~ ~ Entry 
ADR~ IA App ~d_min 
ADRC IA App Oata Entry 
ADRC ~ App OSA Admin 

SEC-15 
Describe how the Bidder's proposed solution provides an auto archive/purge of the log files to 
prevent uncontrolled growth of the log and historical records storage using administrator-set 
parameters. 

Acro's Response: 

X 

03/0~/ 2018 

-- - ~~~~~~;~~:-

X 

03[05/2018 
!)3/05/ 2018 ~ 
9_3/~5/20.18 

The SUA-ACAMS archive/purge of the log files, some transaction tables etc. to prevent uncontrolled growth of log and 
database. SUA-ACAMS purge data/logs that are older than 2 fiscal years which is default setting is the configuration screen. 
This configuration is changeable that gives the control to the State Administrator. 

SEC-16 

Describe how the Bidder's proposed solution supports encryption of data at rest or an equivalent 
alternative protection mechanism. Describe the proposed encryption of data. If data is not 
encrypted, describe in detail compensating controls. 

Refer to DHHS Information Technology {IT) Security Policy (DHHS-IT-2018-001) for specific 
requirements: 

http://dhhs.ne.gov/Pages/fin ist policies.aspx 
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Transparent data encryption (TDE) performs real-time I/0 encryption and decryption of the data and log files. The 
encryption uses a database encryption key (DEK), which is stored in the database boot record for availability during recovery. 
The DEK is a symmetric key secured by using a certificate stored in the master database of the server or an asymmetric key 
protected by an EKM module. 

The following illustration shows the architecture of TDE encryption: 

Encryption of Data in Transit - The secure transmission of data in transit relies on both encryption and authentication. 
Aero uses and recommends the following methodology to ensure data safety in transit: 

• Authentication: Aero uses a set of authentication rules to ensure that only authenticated users can access the 
application. 

• Secure HTTP: Aero recommends SSL connections from Web Server- Client and Web Server to SQL Server to protect 
data in transit. 
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• Secure Email: Most of the secure email programs use public key encryption. The receiver posts their encryption key 
SO mew here PU bliC, Somewhere that potential Senders Can Tn,nspa,..,t Diltilbue Encryption An:hitectura 

locate it. The sender uses that key to encrypt the message, 
th US ensuring that Only the receiver Can decrypt it. Windows Opetati119 System Level 

Oat.t Prote<:11on API (OPAPI) 

• 

• 

Secure Shell: Networks often need remote system 
management, where the administrator is required to remotely 
access machines. Or programmers, using a remote access tool 
to use resources on the computers at work. The modern 
version is SSH, which uses any of several encryption options 
and has a variety of ways to tell whether the user is authorized 
to connect to the host system. SSH stands for Secure Shell. 
Other Data Transfer: Aero recommends the use FTPS, SFTP 
for file transfer or use RDP for remote desktop instead of VNC 
etc. 

Encryption of data at rest 
There are several precautions to help secure the data at rest. One 
solution is to encrypt the sensitive data in the database and protect 
the keys that are used to encrypt the data with a certificate. This 
prevents from data theft from anyone. Choice of encryption 
mechanisms depends on the type of data. However, Aero users 
following mechanisms: 

• Transact-SQL functions 
• Certificates 
• Transparent Data Encryption 

1 OPAQf ~nrrvp~s th(' ~rv,u, l'l.>sr<!r K<!v 

G) 
SQl Seiver ~ 
Inst.an«' i.evel s.ervice MMter Key 

Cre.ateiJ .a1 lil'Ot of SQL. S-erv<:r s.e1u;., . 

1 S~rv,cl!' Ma,-e:er Kf".')' ~n<;"rypts tt.e V;ifnbiclse 

'1aster Ke, io, the masw d1>1a1:>a~. 

GJaru: ~ • Stot~m~n,: 
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SEC-17 
Describe how the Bidder's proposed solution adheres to the principle of "Fail Safe" to ensure that a 
system in a failed state does not reveal any sensitive information or leave any access controls open 
for attacks. 

X X 
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Aero follow "Fail Safe" principle and based on the principle, Aero defined some standards/checklist in the SUA-ACAMS to 
adheres to the principle of "Fail Safe". Below are standards/checklist but not limited to that: 

• All the sensitive information is encrypted in database and some of the database objects too. 
• Every access to every resource get validated for authorization. 
• Systems designed in very simple and modular. 
• The security of SUA-ACAMS and its algorithms are not dependent on secrecy of its design or implementation. 
• Resource access are granted based on more than a single condition. 
• Mechanisms used to access resources are not shared. 
• Concept of layering resource access authorization verification in a system that reduces the chance of a successful 

attack because layered approach to resource authorization requires unauthorized users to circumvent each 
authorization attempt to gain access to a resource. 

SEC-18 
Describe how the Bidder's proposed solution is configurable to prevent corruption or loss of data 
already entered into the solution in the event of failure. 

Acro's Response: 

X X 

To prevent corruption or loss of data already entered into the system, SUA-ACAMS follow the below logic/process: 

• System show message for expected session expiration timeout 5 minutes before so that user can have time to save 
their data 

• Due to any reason, if use is unable to save the record then system automatically store their data as temporary record 
and once user get back in the system then system give an option to restore data that is save temporary. 

• Some of screens/modules, the system does save data automatically to prevent loss of data. 

SEC-19 

Describe how the Bidder's proposed solution, prior to access of any Confidential or Highly Restricted 
Data, displays a configurable warning or login banner. In the event that a solution does not support 
pre-login capabilities, describe how the solution displays the banner immediately following 
authorization. 

X X 
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Yes, System has provision to configures the Highly Restricted/Confidential data but currently system does not support 
displays a configurable warning or login banner. We can customize the application to meet such requirement if state required. 

SEC-20 

Describe how the Bidder's proposed solution recognizes Confidential and Highly Restricted 
information in screens, reports and views (i.e. PHI and SSN) by restricting distribution and access 
based upon system security settings and roles. Describe warning banner on printed and viewed 
reports. 

X X 

Acro's Response: 

SUA-ACAMS used some approaches to restrict the distribution and access, based upon system security settings and roles, for 
Confidential and Highly Restricted information on screen and reports in which one of the option is: 

• In security setting screen, different security settings options are available for each role. The options are below but 
limited to: 

o Allow/Disallow copy of recognized confidential and highly restricted information. 
o Masking of recognized confidential and highly restricted information. 
o Allow/Disallow report generation, that have confidential and highly restricted information, on mobile devices. 
o Allow/Disallow report generation, that have confidential and highly restricted information, on internet network 

(if not intranet). 
o Allow/Disallow report generation, that have confidential and highly restricted information, based on IP address. 

User can be allowed to generate the report from specific system/IP address 

Apart from above SUA-ACAMS take some preventive step to achieve the security goal and we continuously work on other 
parameters to enhance our security wall. 

However, some of the feature like warning banner on printed and viewed reports are not in our current version and we will 
work as per state requirements. 
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Describe how the Bidder's proposed solution alerts staff authorities identified by DHHS of potential 

SEC-21 
violations of security and privacy safeguards and adheres to the DHHS Information Technology (IT) 
Incident Management Standard (DH HS-IT- 2018-001 E) requirements. 

htt1r//dhhs.ne.gov/Pages/fin ist 12olicies.as12x 

Acro's Response: 

X X 

SUA-ACAMS generates alerts whenever there are major system issues within 1 hours of any major incident, 4 hours for minor 
incidents, and all incidents will be listed in monthly reporting delivered to the client. We will also custom build an Incident 
management policy and procedures that will fit the needs of the client and our proposed system. 

Describe how the Bidder's proposed solution provides the capability to monitor, identify, and report 
X X 

SEC-22 on events on the information system, detects attacks, and provides identification of unauthorized use 
and attempts of the system. 
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To meet this requirement Aero implements second-level monitoring which involves more frequent and aggressive monitoring 
of server events and network logs. Aero reviews application user logs to keep track of the usage patterns to identify any 
suspicious user activity in the system. To keep the system safe, Aero will propose at the start of the Contract a supplemental 
plan to continually and proactively monitor the system security components in addition to the current monitoring activities. 
Following items will be included in the second-level security monitoring process: 

1. Server event logs 
2. US log 
3. Anti-virus log 
4. Firewall log 
5. Application logs 

a. User hits 
b. Geographical origins of requests 
c. Usage patterns 
d. Failed login attempts 

6. System scans 

Server Event Logs: 
• Windows event logs (Application, System and Security logs) contain the report from Windows operating system and 

applications about the status of events including failure to start a service or a system component. These will be 
inspected and analyzed and issues, if any, will be identified. 

IIS Log: 
• IIS webserver logs contain information about sites and services and provides some high-level details about site visits. 

The log will be reviewed and analyzed for any suspicious activity. 
Anti-virus Log: 

• Symantec Anti-virus log contains virus and malware scan activity report for the server files. This log will be reviewed 
for threats and appropriate action on quarantined files, if any, will be taken. 

Firewall Log: 
• The firewall keeps a log of network traffic requests. This will be reviewed and analyzed for suspicious requests and 

patterns. 
Application Logs: 

• The applications already collect data about user login with date/time information. This will be further enhanced to 
include location information and history of login attempts. Reports will be developed (under separate work orders) to 
get an insight into application usage patterns by hour/day, geographical origins, and login attempts. These reports will 
be reviewed to identify any suspicious activity. 

System Scans and Penetration Tests: 
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• Network port scanning and penetration tests on network equipment will be regularly conducted to measure the 
robustness of the SUA-ACAMS security layers. 

Activity Schedule: 

The security monitoring will be conducted by Contractor's system security experts. 

SEC-23 

Describe how the Bidder's proposed solution provides a process for archiving and/or destroying data 
and sanitizing storage media in conformance with DHHS data governance policies and subject to 
applicable HIPAA, and federal (e.g., Federal Information Processing Standards (FIPS}, National 
Institutes of Standards and Technology {NIST}, and State laws. 

Refer to DHHS Securing Hardware and Software Standard (DHHS-IT-2018-001A) for specific 
requirements. 

http://dhhs.ne.gov/Pages/fin ist policies.aspx 

Acro's Response: 

X X 

Data will be held in a data repository, encrypted for a set amount of time after which it will be sanitized from our systems. 
With the Azure Cloud physical discs are disposed of according to NIST 800-88. With the data both encrypted in the production 
environment and while at rest in the DR and the sanitization efforts of the Azure Government cloud we should pass all the 
client guidelines. 

SEC-24 
Describe how the Bidder's proposed solution has defined and deployed strong controls (including 
access and query rights) to prevent any data misuse, such as fraud, marketing or other purposes. 

Acro's Response: 

X X 

SUA-ACAMS keeps all the personal information, critical data etc. in encrypted format and can only be decrypted with our 
application. 

State of Nebraska and Aero Confidential Page 74 of 108 



..-.. ACRO 
St-«YICI C01"0 1All0h 

State of Nebrask, ~e Purchasing Bureau 
AGING INFORMAl ivN SYSTEM SERVICES 

RFP NO: 5948 Zl 

Describe how the Bidder's proposed solution supports logging to a common audit engine using the 

SEC-25 
schema and transports specified by DHHS. Describe how the solution exports logs in such a 
manner as to allow correlation based on time (e.g. Coordinated Universal Time [UTCJ 
synchronization). 

Acro's Response: 

X X 

Audit Module of SUA-ACAMS system provde a common audit engine where SUA staff can login do the auditing as per their 
need. This module have the capability to support formatting and storing audit logs in a manner that ensures the log integrity 
and supports enterprise-level analysis and reporting. All system logs are sent to a central log review system which is protected 
from unauthorized access and backed up for availability and integrity purposes. This module caputers date/time stamp the 
action was performed, obtained from internal system clocks, including relevant time-zone information that make audit very 
easy to perform. 

Describe how the Bidder's proposed solution supports removal of a user's privileges without deleting 
X X 

SEC-26 the user from the solution to ensure a history of user's identity and actions. 

Acro's Response: 

SUA Administrator can make any user inactive, can remove all or partial privileges/role groups etc. of the system without 
deleting the user from the SUA-ACAMS system. 
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System and User Documentation Requirements 

Req# Requirement 

Describe how the Bidder's proposed solution provides on-line Help for all features, functions, and 

DOC-1 
data element fields, as well as descriptions and resolutions for error messages, using help features 
including indexing, searching, tool tips, and context-sensitive help topics. Provide a sample copy of 
five screenshots with on-line help with the bidder's response. 

State of Nebraska and Aero Confidential 
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ACAMS system that provides on-line Help desk that facilities to AAA/SUA users for their queries and functional assistance. 
Clients can interact with us by several ways as listed below-

• Email us using Internal Messaging System. 
• Talk to us on registered helpline numbers 
• Chat 

~ ~ ~ 
Email Talk <]::at 

1. Internal Messaging System: 
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7112/2018 S:02:20AM 

2. Talk to Us 

Compose 
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Sent 

Subject Message AcliOn 

·­·­·-

Aero provides Direct call support services. For any query, client can call and get instance solutions/suggestions for 
query. 

3. Chat Windows 

Aero provides support service through chat windows also. For any query, client can initiate a chat session and get 
instance solutions/suggestions for query. 

Aero will assign a user support representative for attending to all technical support calls/online help. 

• Aero will provide technical support during State business hours with escalation as necessary. 

• Aero will return calls for service from the State staff within 2-4 hours. 

• Upon notice by State of a problem with the application that can be verified, Aero personnel will respond within 
2-4 hours to correct or provide a working solution for the problem. 

Aero proposes the following structure for online help/technical support. 

• Level-1 support (by State) - Receives all the support requests, analyzes them and takes appropriate action on the 
requests. These requests are serviced and closed to the satisfaction by the State's Program staff. 
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• Level-2 support (by Aero) - Requests requiring technical attention are passed on to the technical staff at Aero for 
resolution. If the corrections are minor in nature, they are applied to the application and the State staff is informed 
about the same. If significant system changes are involved to service the support request, Aero will follow the standard 
maintenance and change control process. 

• Support requests that are non-technical in nature but cannot be resolved at Level-1 or Level-2 are escalated to the 
next level at State which then takes adequate action on those requests. 

Aero provides a web-based system for logging and tracking the system changes and issues. This system keeps tracks of the 
support requests and provides instant view of the status of various requests. State's team will be provided access to enter 
issues and requests in this system. 

The following exhibit shows the overview of Acro's application issue resolution process. 
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Requirement 

Application Issue Resolution Process 

(1) 
Comply 

(C) 
(a) I (b) I 3rd 

core Custom Pa 

-----------Report the nature of the issue and resolution-------, 

DOC-2 

No 

----------~Yes.----------. 

Aero Support Desk 

Reco~d issue 
in the issue 

tracking 
system 

Describe how the Bidder's proposed solution provides an on-line User Manual with a printable 
version available. The documentation should include full mock-ups of all screens/windows and 
provide narratives of the navigation features for each window/screen. Provide a sample copy of five 
pages of the user manual with the bidder's response. 

State of Nebraska and Aero Confidential 
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Investigate, fix 
the issue and 

test the system 

X 
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SUA-ACAMS system that provides on-line User Manual desk that facilities to AAA/SUA users for their assistance. It can be 
downloaded from Document Library section of system. It is available in PDF file and also printable. User manual 
documentation includes full mock-ups of all screens/windows and provide narratives of the navigation features for each 
window/screen. 

Below is a sample copy of the user manual. 
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Req# Requirement 

Describe how the Bidder's proposed solution will have on-line Reporting Manual with a printable 
version available that includes descriptions, definitions, and layouts for each standard report. Include 

DOC-3 definitions of all selection criteria parameters and each report item/data element. all field calculations 
defined in detail, and field and report titles. Provide a sample copy of five pages of the Reporting 
Manual with the bidder's response. 

Acro's Response: 

(1) (a} (b) 
Comply Core Custom 

X X 

SUA-ACAMS system that provides on-line Reporting Manual desk that facilities to AAA/SUA users for their assistance. 

[t can be downloaded from Document Library section of system. It is available in PDF file and also printable. 

Reporting manual documentation includes full mock-ups of all screens/windows and provide narratives of the navigation 

features for each window/screen. 

Below is a sample copy of the on-line Reporting Manual. 
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Acro's Case Management Software 

(SUA-ACAMS) 

Reporting Manual 

Rel: ase Da!e: ll/21/2017 

Version 1.4 

Aero ~::r.:1te Corp_~·ri3!~~r~ 
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Describe how the Bidder's proposed solution provides a data dictionary which can be viewed 
DOC-4 online and kept updated for each modification. Provide a sample copy of five pages of the 

Data Dictionary with the bidder's response. 
X X 
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Aero use a standard the Data Dictionary element. ACAMS system has a table maintenance section for creating data dictionary 
which can be viewed online and kept updated for each modification. 

Below is sample file for data dictionary. 
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• 
· •AtAMS 

State Unite on Aging 

Aero' s Case Managen1ent Software 

(SUA-ACAMS) 

Data Dictionary 

Release Date: 11/10/ 2017 

Version 1.4 
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This section presents the overall training requirements that apply to the software. They are not specific to any technology or platform. 

Req# Requirement (1) (a) (b) 
(c) 
3rd Comply Core Custom Party 

Describe the Bidder's proposed solution training plan. Describe how the bidder develops and 

TRN-1 
provides training material to DHHS for initial training and updates to training material for X X 
enhancements and changes made to the system. The content of these materials should be 
consistent with the on-line Help, User Manual, and Reporting Manual. 
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Aero considers training the user as a critical phase in the understanding and transitioning of ownership of the SUA-ACAMS 
application. The various steps involved in the training are as follows: 

a. Classroom Training 

End users such as Trainers and Super-Users need to be familiarized with the project's usage, features and functionalities 
before the actual Go-live. 

The SUA-ACAMS Training Plan will be created that clearly identifies various measures to provide complete understanding 
and training of SUA-ACAMS system to the State's prospective users. The document outlines the various steps and 
deliverables involved at the various training stages. 

Training requirements vary for the various user groups that interact with any application. This Training Plan will identify 
the individual requirements for each user group and identify the tools, technologies and methodologies that will be 
implemented to meet these individual training needs in a timely and succinct manner. 

The SUA-ACAMS training plan during deployment phase is focused to prepare users to participate in User Acceptance 
Testing. It will also deliver to the users the understanding the new system for completing their day to day operations and 
maintaining the system during the on-going daily operations. 

Acro's Train-the-Trainer sittings are conducted in conjunction with the users that are responsible for conducting end user 
training. These sessions help to prepare the Trainers with the requisite skills and knowledge to conduct further end user 
training. 

If all the Trainers are not able to assemble in a classroom at one location, Aero will conduct training using Webinar Sessions 
so that all the Trainers are trained at the same time and they also learn from each other's questions and discussions. 

In case of significant customization being done in future, additional training and/or user documentation will be required 
to be created to supplement the previous documentation provided along with the software. 

After go-live, follow-up refresher sessions to increase work efficiency on the new solution niay be required for the users. 
Aero will conduct an additional refresher training during the ongoing Support and Maintenance engagement with Aero. 
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Acro's training team will use a number of applicable training materials throughout the training program. Below is the list 
of materials that may be utilized during the training course: 

• Handouts of the user manuals 
• Presentations 
• Maintenance guide 
• Visual aids (flow chart, DFD of the system) 

Aero will provide all the training materials other than the computers needed for the training. These training materials will 
be shared with the State for their reference and ongoing training needs. 

c. Update/Revise Training Material 

It is assumed that standard SUA-ACAMS system training manuals and other documents will be used during the course of 
training. Any modifications to be made into these training manuals and documents based on customization and 
enhancements will be the responsibility of Acro's training team during the duration of the contract. 

The updates or modifications in existing training manuals and other such documents will be made in course of any 
significant change or customization done in the existing SUA-ACAMS system in future by Aero. 

The various documents for any enhancements or customizations to the application will be dealt with as part of the regular 
change control practice for the significant customization. 

This User Training activity is scheduled to be completed prior to the User Acceptance Testing for a Go-Live decision to 
deploy the system for Production use. 

2. Integration and User Acceptance Training 

Testing is a very important and integral part of any of Acro's deployments. Acro's acute focus on quality has been the 
backbone of Acro's successful deliveries and deployments at the various customer locations. 

a. Integration Testing 

During integration testing, different components of the system - like screens, reports, other interface elements 
constructed by Acro's implementation team and customized elements, and external modules (if any) are assembled to 
form the integrated product. Inteqration testinci schedule is coordinated with unit testinQ for optimum timinQ. Each 
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Requirement (1) (a) (b) 3rd 1 I I I 
(c) 

Comply Core Custom Party 

requirement in the product specification list is tested during integration testing. Errors found during integration testing 
are recorded in the error reporting and tracking system. This error tracking system can be online or web-based for easy 
access by authorized Aero and State's users. Error reports are reviewed by Acro's quality assurance staff. 

Security testing is conducted to ensure the system is adequately protected against possible data leaks and hacks. Security 
testing is done as per the system's security requirements. 

b. User Acceptance Testing 

Aero conducts user acceptance testing to ensure that the requirements are satisfied and to validate the requirements 
captured during the JAD sessions. 
• Aero will demonstrate to the State that all the system requirements and functions have been satisfied 
• The State users will determine that all the requirements captured during the JAD sessions have been delivered 
• Aero will modify any functionality or requirement that is viewed by the State as not acceptable 
• All modifications and/or additions to a function in the system as defined in the JAD requirements document will be 

performed without any additional cost 

This entire process will take place prior to installation and live implementation 
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DHHS requires three separate environments {Production, Test, and Training) in order to operate the solution on an ongoing basis: 

Test Environment-A test environment is required that mirrors the live production environment, including hardware and software. All 
data should be de-identified. This test environment will be used to test application changes before they are deployed to production. 
This step is an important part of quality assurance, where all changes are tested to minimize the risk of adverse reactions in the 
production environment. While it is necessary to mirror all of the functions of the production environment, it is not necessary to 
maintain the same load capacity. 

Training Environment - A Training environment is also required that allows DHHS to provide hands-on training to users. This 
environment would allow DHHS to maintain unique de-identified data for use in training and conduct training without interference with 
the test or production environments. This environment will have occasional use. 

(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Party 

PTT-1 Describe how the Bidder's proposed solution supports several environments, include production X X 
environment, test environment, and training environment. 
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Aero maintains the following four environments: 
1. DEV: Dev environment is the one created and maintained by Development team for writing the code. The access for 

this environment is given to the development team only. QA team doesn't have access to this environment. This 
environment is mostly used by Dev team for their unit testing. 

2. TEST (Integration Testing): QA environment is the one where the testing actually takes place. This environment is 
owned by the QA team. The DEV team doesn't have access to this environment. After design and coding completion, 
the code is moved to QA environment for QA team to conduct test execution. 

3. QA/UAT (User acceptance Test): is an environment where the testing is conducted by the business users. This is 
done after the system testing has been completed. The major intention is to test the system from the business point 
of view. Access to this environment is given only to the business users. However, on some occasions they do seek QA 
assistance, in such circumstances, QA team is given temporary access to the environment. 

4. PROD: The PROD environment is the actual live environment which is exposed to the real users and none of the DEV 
and QA teams have read/write access to this environment. Prod support teams are maintained to solve issues related 
to the production environment. 

OA Checklist - Before and After Deployment 

Before Deployment 
The entire test design phase takes place before the code is actually moved to t he environment. It's the test execution that 
depends on the code availability in the QA environment while the Deployment team works on getting the code deployed in 
QA, the QA team should ensure to have completed below activities -

• Ensure the test cases are reviewed and approved 
• Ensure the test team is available and resource planning is completed 
• Ensure the test data needs are identified 

After Deployment 
After deployment, the very first thing QA team do is to get started with our Sanity test. But before they start our sanity test, 
it is important to ensure that -

• The QA team should have received notification from the deployment team about successful deployment and ready for 
QA. 

• The QA team should keep a track of the deployed build. 

Make sure the QA team has the list of changes successfully deployed and also of items not deployed even if they were 
planned. It may happen that the deployment team couldn't deploy due to missing details etc. 
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Requirement 

Describe how the Bidder's proposed solution supports non-production environments such as testing 
PTT-2 and training environments containing de-identified data and not include Confidential or Highly 

Restricted data. 

Acro's Response: 

(1) (a) (b) 
(c) 
3rd Comply Core Custom Party 

X X 

Aero provides first priority to the Security, Privacy, PII etc. Aero performs some activities and application has to pass these 
activities in each release such as replacement of Confidential or Highly Restricted date with system generated 
data which are generated based on logic defined in system for each of such fields for other than production 
environment. 

Describe how the Bidder's proposed solution provides the ability to refresh any testing or training 
PTT-3 environment. Describe whether the refresh process can be completed using DHHS resources or X X 

whether the process requires services from the Bidder. 

Acro's Response: 

Aero do have process/scripts to refresh any testing or training data and these tasks are performed by Aero personals. 
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The proposed software solution is expected to be able to interface with other computer systems as necessary. 

(1) (a} Req# Requirement Comply Core 

Describe the Bidder's proposed automated approach to managing interfaces. Describe how the 
INT-1 proposed solution's interfaces secure and protect the data and the associated infrastructure from a X X 

confidentiality, integrity and availability perspective. 
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Requirement 
(c) 

(1) I (a) I (b) I 3rd 
comply Core Custom Party 

Secured Socked Layer (SSL) Advanced Encryption Standard (AES) encryption using 256-bit keys ensures the security and 
privacy of the files and information transmitted through and stored in the Document Vault, Client and Firm Portal. 256-bit 
encryption is the highest available using the Advanced Encryption Standard. 

Encryption of electronic customer information 

SSL and AES encryption using 256-bit keys ensure the privacy of all remote connections. AES is a U.S. government standard 
algorithm and is Federal Information Processing Standard (FIPS) approved. 

To decipher a 256-bit SSL communication requires generating the proper decoding key out of the 2256 possible values, 
rendering the encrypted data practically impervious to intrusion. Even by systematically trying every possible key 
combination, cracking at 256-bit encryption is computationally unfeasible. 

Additional Security Measures 

1. Servers housed in a secure, 24/7, around-the-clock, guarded facility with dosed-circuit motion sensitive video 
surveillance. 

2. Administrators control the feature set of individual users or groups to restrict such features as File Transfer 

3. Physical access to the servers is further restricted by Dual Factor Authentication Barriers. 

4. Hardware and Software Firewalls 

5. Anti-Denial of Service protection 

6. Intrusion prevention 

INT-2 
Describe how the Bidder's proposed solution has the capability to notify System 
Administrators/system support staff if an interface is not available for any reason. 
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Requirement (1) 
Comply 

(c) 
(a) I (b) I 3rd 

Core Custom Party 

Due to any reason, if an interface is not available then application sends an email for each error event to Aero Support staffs 
with full information including but not limited to: 

• User info 
• Date and time 
• Screen/Module name 
• Exception type and 
• Reason with full information like source of error, error message etc. 

In case of application is fully down then our Administrators get email and text notification that states the reason for down, 
since application is down along with other information. 

Describe how the Bidder's proposed solution provides necessary Application Programming Interface 
INT-3 (API), Web Services, and/or secure file transfers to create interfaces to and from the proposed I X X 

solution. 
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Requirement (1) 
Comply 

{C) 
(a) I (b} I 3rd 

Core Custom Party 

Aero system ensures secure file transfer between users and systems. The advanced management capabilities provided by 
Aero system gives you visibility and control over all data transfer activity through a single, secure system. The system is also 
useful in transferring large secure file that are business critical or are sensitive data that need to assure regulatory compliance. 

When secure file transfer volumes are moderate but sharing data between offices or with external partners is business critical, 
FTP is an attractive solution. Because it dates back to the early days of the internet, it enjoys universal support and therefore 
remains a popular option for many companies. 

The original FTP protocol, however, provided little in the way of security. In fact, many servers leveraging the older FTP 
protocol are configured in 'Anonymous' mode which means a user ID is not required for access and the password is often 
'Password'. 

Over the years, important security feature additions were made in the form of SFTP, which adds secure shell capabilities in 
the form of SSH, and FTPS which leverages SSL technology. SSH file transfer protocol or SFTP is by far the most popular 
secure implementation of FTP. SFTP provides file encryption to prevent data loss if the files are intercepted in the 
upload/download processes. In order to leverage the security provided, both an SFTP client and server must be used as per 
the requirements of SSH. 

When security is a concern, it is important to assure that either SFTP or FTPS protocols are supported by your FTP server and 
clients. 

File transfers performed using FTP apply protection measures to ensure: 
• User authentication: only verified users have access to files, file systems, and remote machines. 
• Host authentication: a secure file transfer client is communicating with a known host. 
• Data encryption: data is protected from eavesdropping or packet sniffing. 
• Data integrity: data has not been altered in transit. 

INT-4 Describe how the Bidder's proposed solution supports data exchanges between components in real­
time so that data is always synchronous across the entire solution. X X 
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Requirement 
(c) 

(1) (a) (b) 3rd 
Comply Core Custom Part 

Aero SUA-ACAMS system is a real-time application that functions within a time frame. The latency rates of the SUA-ACAMS 
system are optimized for efficient real-time performance. After the customization of the SUA-ACAMS system is completed, 
and before delivering the SUA-ACAMS system to the State, we run the system through various Worst-Case Execution Time 
(WCET) scenarios. The system will be fine-tuned, if required at this stage to provide a real-time operating environment for 
the State. 

Aero employs MDD (Model Driven Development) to obtain optimum RTA performance using UML (Unified Modeling Language). 
MOD allows people to work together on a project. UML is a standard notation for the modelling of real-world objects in object­
oriented design. 

Acro's cloud-hosted solution is: 
1. Reliable: This means the system operates for a reasonably long time without human interference. 
2. Predictable: The system executes actions within a known time frame and produce desired results. 
3. Performance: Aero has designed the system to make the work easier. 
4. Manageable: This means the system can easily manage the veracity and bulkiness. This feature of the solution in 

turn helps in reducing the cost of implementation. 
Scalable: A provision has been made so whenever there is a requirement to upgrade or degrade the system, it can be easily 
done. 

System Performance Requirements 

This section describes requirements related to the proposed systems' on-line perfonnance, response times, and sizing from a system 
architecture standpoint. 
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Req # I Requirement 

PER-1 I Describe the Bidder's proposed system performance functionality and monitoring tools. 

Acro's Response: 

(c) 
(1) I (a) I (b) I 3rd 

Comply Core Custom Party 

X I X 

Aero aggress that application is impacted by some of the other factors like operating systems, browsers, connection speeds, 
devices and locations mean that any number of combinations could be interacting with application and influence the 
application performance. Local testing is useful but fails to identify some number of variables that users can encounter when 
trying to use your app. So Aero use some tools for monitoring performance and gather below information but limited to 
these: 

• Errors, crashes, and performance issues that users encounter. 
• Information about which specific assets were the cause of a slow loading page. 
• Real-User response time, throughput, and breakdown by layer 
• Database call response time and throughput 
• SQL performance details 
• Memory_ leak Detection 

PER-2 

Describe the Bidder's expected minimum response times for the following functions, even at peak 
load. For example, expected response time will be within two (2) seconds 95% of the time, and 
under 10 seconds for 100% of the time. 

• Record Search Time 

I • Record Retrieval Time 
• Transaction Response Time 
• Print Initiation Time 
• Subsequent Page Display Response Time 

• Document Availability 

• Report Generation and Adhoc Queries 
Acro's Response: 

I X IX 

Aero does regular performance and load testing of the system based on the maximum number of users using the system 
parallelly to ensure satisfactory performance during peak usage. Aero proactively monitors the servers to identify any 
bottlenecks and address them in a timely manner. Aero performs regular maintenance of the servers to ensure zero downtime 
during regular business hours. 
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Requirement 

Describe how the Bidder's proposed solution captures system downtimes, along with the causes of 
PER-3 the downtimes where applicable. Describe the Bidder's proposed method and timing of 

communication to DHHS on downtimes. 

Acro's Response: 

(1) (a) (b) (c) 
3rd Comply Core Custom Partv 

X X 

In case of application is fully down then our Administrators get email and text notification that states the reason for down, 
since application is down along with other information and our team will inform DHHS via Email, Phone Call immediately. 

If downtime is required then Aero do communication with DHHS via Email, Phone Call in advance. 

Describe how the Bidder's proposed solution supports concurrent users with minimal impact to 
PER-4 response time, with the ability to increase the demand on the system by 50% without modification to X X 

the software or degradation in performance. 

Acro's Response: 

SUA-ACAMS is capable to handling approx. 200 concurrent users at normal performance; however system can handle approx. 
250 - 300 concurrent users with minimal impact to response time and performance. 

PER-5 
Describe how the Bidder's proposed solution is available online 24 hours a day and 7 days a week. 
99.9% of the time each month. Describe any known timeframes where the system will be X X 
unavailable for use. 

Acro's Response: 

Yes, application is available online 24 hours a day and 7 days a week, 99.9% of the time each month. Aero performs 
maintenance activities on weekend with schedule time. Aero will communicate to end user/DHHS about the schedule 
through properly medium. The maintenance time may be of couple of hours. 

PER-6 
Describe how the Bidder's proposed solution provides application performance monitoring and 
management capabilities, including any key performance indicators (KPI} or other metrics to X X 
measure and report system performance for the proposed system. 
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Requirement 
(c) 

(1) (a) (b) 3rd 
Comply Core Custom Party 

Aero uses monitoring tools provided by Microsoft Azure such as Azure Monitor and Azure Application Insights to track the 
performance of application. In addition to measuring response time for a user, response times for components of the 
application is also monitored to help pinpoint cause of delay. Aero use five key performance indicators (KPI) to diagnose the 
system performance. These are as: 

• End User Experience Monitoring 
• Application Runtime Architecture Discovery 
• Business Transaction management 
• Deep-dive Component Monitoring 
• Reporting & Application Data Analytics 
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