RESPONSE TO A REQUEST FOR PROPOSAL
State of Nebraska
RFP #5761 Z1

Feb 15, 2018



February 15, 2018

Michelle Thompson/Dianna Gilliland
State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, Nebraska 63508

Dear Michelle and Dianna,

Thank you for the opportunity for Great Plains Communications to provide information for your RFP 5761
Z1 to provide service to additional schools and Higher Education sites for Network Nebraska.

We look forward to continuing our service to the State of Nebraska and Network Nebraska. Great Plains
Communications is the largest independent telecommunications company in the State of Nebraska. We
provide voice, data, internet and CATV to 50 communities in Nebraska, which are served from our fiber
backbone. Great Plains owns, manages and maintains 9,500 mites of fiber in the State of Nebraska. This
fiber network gives us the ability to provide enterprise level, Ethernet services on lit fiber to businesses,
healthcare, schools and government in the communities we serve. Great Plains has over 220 employees
that live and work in the communities we serve. We are Nebraska-owned and Nebraska-based.

Our RFP response provides competitive bids for 8 of the 29 schools and Higher Education locations, as
requested.

The State of Nebraska has options with Great Plains. We have the capital, the manpower, the equipment
and the expertise required to build and maintain an extensive fiber optic network, and over 107 years of
experience supporting telecommunication networks,

Our RFP response is complete and respectfully submitted today. Please review the materials submitted
and call me with any questions at 402-533-3464. Thank you again for your continued business with Great
Plains Communications.

Sincerelv.

Jerr mMason
Enterprise Sales Manager
Great Plains Communications



FOC Form 470









I certify that the applicant includes libraries or library consortia eligible for assistance from a State library administrative agency
under the Library Services and Technology Act of 1996 that do not operate as for-profit businesses and whosc budgets are completely
separate from any schools (including, but not limited to elementary and secondary schools, colleges, and universities).

Other Certifications

1 certify that this FCC Form 470 and any applicablc RFP will be available for review by potential bidders for at least 28 days before
considering all bids received and selecting a service provider. [ certify that all bids submitted will be carefully considered and the bid
selected will be for the most cost-effective service or equipment offering, with price being the primary factor, and will be the most
cost-effeclive means of meeting educational needs and technology goals.

1 certify that I have reviewed all applicable FCC, state, and local procurement/competitive bidding requirements and that I have
complied with them. I acknowledge that persons willfully making false statements on this form may be punished by fine or forfeimre,
under the Coininunications Act, 47 U.S.C. §§ 502, 503(b), or fine or imprisonment under Titlc 18 of the United States Code, 18
U.S.C. § 1001.

I acknowledge that FCC rules provide that persons who have been convicted of criminal violations or held civilly liable for certain
acts arising from their participation in the schools and libraries support mechanism are subject to suspension and debarment from the
program.

I cerlify that I will retain required documents for a period of at least 10 years {or whatever retention peried is requircd by the rules

in effect at the time of this certification) afrer the later of the last day of the applicable funding ycar or the service delivery deadline
for 1he associated funding request. [ certify that T will retain all docuinents necessary to demonstrate compliance with the statute and
Commission rules regarding the form for, reccipt of, and delivery of services receiving schools and libraries discounts. T acknowledge
that T may be audited pursuant to participation in the schools and libraries program. [ certify that the services the applicant purchases
at discounts provided by 47 U.8.C. § 254 will be used primarily for cducational purposes, see 47 C.F.R. § 54.500, and will not be
sold, resold or transferred in consideration for inoney or any other thing of value, except as permitted by the Comunission’s rules at 47
C.F.R. § 54.513. Additionally, I certify that the entity or entities listcd on this form have not received anything of value or a promise
of anything of value, other than services and equipment sought by tneans of this form, froru the service provider, or any representative
or agent thereof or any consultant in connection with this request for services.

I acknowledge that support under this support mechanisin is conditional upon the school(s) and/or library(ics) I represent securing
access, scparately or through this program, to all of the resources, including computers, training, software, internal connections,
maintenance, and electrical capacity necessary to use the services purchased effectively. [ recognize that some of the aforementioned
resoutces are not eligible for support. T certify that I have considered what financial resources should be available to cover these
costs, I certify that ] am authorized to procure eligible services for the eligible entity(ics). I certify that I am autherized 1o submit this
request on behalf of the eligible entity(ies) listed on this form, that I have examined this request, and to the best of my knowledge,
information, and belief, all statements of fact contained herein are true.

NOTICE:

In accordance with Scctien 54.503 of the Federal Communications Coinmission's (*Commission”) rules, certain schools and librarics
ordering services that are eligible for and seeking universal service discounts must file this Description of Services Requested and
Certification Form (FCC Form 470) with the Universal Service Administrator. 47 C.E.R. § 54,503, The collection of information
sterns from the Commission’s authority under Section 254 of the Communications Act of 1934, as amended. 47 U.S.C. § 254, The
data in the report will be used to ensure that schools and libratics comply with the competitive bidding requirement contained in 47
C.F.R. § 54.503. Schools and libraries must [ile this form themselves or as part of a consortium.

An agency may not conduct or sponsor, and a person is not required to respond to, & collection of information unless it displays a
currently valid OMB control number.

The FCC is authorized under the Cominunications Act of 1934, as amended, to collect the inforination requested in this form, We
will use the information you provide to determine whether you have complied with the competitive bidding requirements applicable
to requests for universal service discounts. If we believe there may be a violation or a potential violation of any applicable statutc,
regulation, rule or order, the information you provide in this form may be referred to the Federal, state, or local agency responsible



for investigating, prosecuting, enforcing, or implementing the statute, rule, regulation or order, In certain cases, the information

you provide in this form may be disclosed to the Department of Justice or a court or adjudicative body when (a) the FCC; or (b)

any employee of the FCC; or (c) the United States Governinent is a party of a proceeding beforc the body or has an interest in the
proceeding. In addition, information provided in or submitted with this form, or m response to subsequent inquiries, may also be
subject to disclosure consistent with the Communications Act of 1934, FCC regulations, the Freedom of Information Act, 5 U.S.C. §
552, or other applicable law.

1f you owc a past due debt to the federal govemnment, the information you provide in this form may also be disclosed to the
Department of the Treasury Financial Management Service, other Federal agencies and/or your employer to offset your salary, IRS

tax refund or other payments (o collect that debt, The FCC may also provide the information to these agencies through the matching of
computer records when authorized.

If you do not provide the information we reqocst on the form, the FCC or Universal Service Administrator may retum your form
without action or deny a related request for universal service discounts.

The foregoing Notice is required by the Paperwork Reduction Act of 1995, Pub. L. No. 104-13, 44 U.S.C, § 3501, et seq.

Public reporting burden for this cellection of information is estimated to average 3.5 hours per response, including the time for
reviewing instructions, scarching existing data sources, gathering and maintaining the data needed, completing, and reviewing

the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing the reporting burden te the Federal Communications Commission, Performance Evaluation and
Records Management, Washington, DC 20554. We also will accept your comments via the email if you send them to PRA@FCC.gov.
DO NOT SEND COMPLETED WORKSHEETS TO THESE ADDRESSES.

Authorized Person

Tom Rolfes

STATE OF NEB DEPT OF ADMIN SERVICES, OFFICE OF THE CIO
501 SOUTH 14TH ST, PO BOX 95045

LINCOLN, NE 68509-5045

402-471-7969

tom. rolfes(@nebraska.gov

Certified Vinestamp
02/01/2018 04:52 PM CST
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State of Nebraska State Purchasing Bureau RETURN TO:

REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508

Phone: (402) 471-6500

SOLICITATION NUMBER RELEASE DATE

RFP 5761 21 January 17, 2018

OPENING DATE AND TIME PROCUREMENT CONTACT
February 15, 2018 2:00 p.m. Central Time Michelle Thompson/Dianna Gilliland

PLEASE READ CAREFULLY]
SCOPE OF SERVICE

The State of Nebraska (Stata), Department of Administrative Services (DAS), Materiel Division, State Purchasing Bureau (SPB}, is
issuing this Request for Proposal (RFP) Number 5761 Z1 for the purpose of selecting a qualified Bidder to provide Network Nebraska.
A more detailed description can be found in Section V. The resulting contract may not be an exclusive contracl as the State reserves
the right to contract for the same or similar services from other sources now or in the future.

The term of the contract will be date of award through until June 30, 2022. The Ceontract includes lhe option to renew for four (4)
additional one (1) year periods upon mutual agreement of the Parties. The State reserves the right to extend the period of this contract
beyond the termination date when mutually agreeable to the Parties.

WEST FOR PROPOSAL CAN BE FOUND ON THE INTERNET AT:

IMPORTANT NOTICE: Pursuant to Neb. Rov. Stat. § 84-802.04, State contracts in effect ag of January 1, 2014, and contracts
entered into thereafter, must be posted to a public website. The resulting contract, the RFP, and the successful bidder's
““““ I ws ssssasas el ke gosted to a public website managed by DAS, which can be found at

in addition and in furtherance of the State's public records Statute (Neb. Rev. Stat. § 84-712 et seq.), all proposals or responses
received regarding this RFF will be posted to lhe State Purchasing Bureau public website.

These postings will include the entire proposal or response. Bldders must request that proprietary information be excluded
from the posting. The bldder must Identify the proprietary information, mark the proprietary Information according to state
law, and submit the proprietary information In a separate container or envelope marked conspicuously in black ink with the
words "PROPRIETARY INFORMATION”. The bidder must submit a detailed written document showing that the release of the
proprietary information would give a business advanfage to named business competitor(s) and explain how the named
business competitor(s) will gain an actual business advantage by disclosure of information. The mere assertion that
information is proprietary or that a speculative business advantage might be gained is not sufficient. (See Atftorney General
Opinion No. 92068, April 27, 1992} THE BIDDER MAY NOT ASSERT THAT THE ENTIRE PROPOSAL IS PROPRIETARY. COST
PROPOSALS WILL NOT BE CONSIDERED PROPRIETARY AND ARE A PUBLIC RECORD IN THE STATE OF NEBRASKA. The
State will then determine, in its discretion, if the interests served by nondisclosure outweighs any public purpose served by
disclosure. (See Neb. Rev. Stat. § 84-712.05(3)) The Bidder will be notified of the agency's decislon. Absent a State
dotermination that informatlon Is proprietary, the State will consider all information a public record subject to release
regardless of any assertion that the information is proprietary.

If the agency determines it is required to release proprietary information, the bidder will be informed. It will be the bidder's responsibility
to defand the bidder's asserted interest in non-disclosure.

To facilitate such public postings, with the exception of proprietary information, the State of Nebraska reserves a royalty-free,
nenexclusive, and irrevocable right to copy, reproduce, publish, post to a website, or otherwise use any contract, proposal, or
response to this RFP for any purpose, and to authorize others to use the documents. Any individual or entity awarded a
contract, or who submits a proposal or response to this RFP, specifically waives any copyright or other pretection the
contract, proposal, or response to the RFP may have; and, acknowledges that they have the ability and autherity to enter Into
such waiver. This reservation and waiver is a prerequisite for submitting a proposal cr respense to this RFP, and award of a
contract. Failure to agree to the reservation and waiver will result in the proposal or regsponse to the RFP being found non-
responsive and rejected.

Any entity awarded a contract or submitting a proposal or respense to the RFP agrees not te sue, file a claim, or make a
demand of any kind, and will indemnify and hold harmless the State and its employees, volunteers, agents, and its elected
and appointed officials from and agalnst any and all claims, liens, demands, damages, liability, actions, causes of action,
losses, judgments, costs, and expenses of every nature, Including investigation costs and expenses, settlement costs, and
attorney fees and expenses, sustained or asserted agalnst the State, arising out of, resulting from, or attributable to the
posting of the contract or the proposals and responses to the RFP, awards, and other documents.
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GLOSSARY OF TERMS

802.1ad: Is an Ethernet networking standard informally known as I[EEE 802.1QinQ and is an amendment to IEEE standard
IEEE 802.10Q-1998. The technique is also known as provider bridging, Stacked VLANs or simply QinQ or Q-in-Q. The
original B02.1Q specification allows a single VLAN header to be inserted into an Ethernet frame. QinQ allows multiple VLAN
headers to be inserted into a single frame, an essential capability for implementing Metro Ethernet network topologies. Just
as QinQ exlends 802.1Q, QinQ itself is extended by other Metro Ethernet protocols.

802.1p: IEEE PB02.1p is the name of a task group active during 1995-98 responsible for adding traffic class expediting and
dynamic multicast filtering to the IEEE 802.1D standard. The QoS technique devsloped by the working group, also known as
class of servica (CoS), is a 3-bit field called the Priority Code Point (PCP) within an Ethemet frame header when using VLAN
tagged frames as defined by IEEE 802.1Q.

802.10Q:: Is the networking standard that supports Virtual LANs (VLANs) on an Ethernet network. The standard defines a
systern of VLAN tagging for Ethernet frames and the accompanying procedures to be used by bridges and switches in
handling such frames. The standard also contains provisions for the quality of service prioritization scheme commonly known
as |[EEE 802.1p.

Acceptance: Acceptance of circuit, system, or service, as solely tested and determined by the State of Nebraska and/or
authorized agent of the State of Nebraska, is when the circuit, system, or service is free of defect and reliably transporting
data at, or in excess of, the ordered bandwidth or speed capacity. {See Section I, KK. Inspection and Approval)

Acceptance Test Procedure: Benchmarks and other performance criteria, developed by the State of Nebraska or other
sources of testing standards, for measuring the effectiveness of products or services and the means used for testing such
performance.

Addendum: Something to be added or deleted to an existing document; a supplement.

After Receipt of Order {ARO): After Receipt of Order

Agency: Any state agency, board, or commission other than the University of Nebraska, the Nebraska Stata colleges, the
courts, the Legislature, or any other office or agency established by the Constitution of Nebraska.

Agent/Representative: A person authorized to act on behalf of another.

Amend: To alter or change by adding, subtracting, or substituting.

Amendment: A written comection or alteration to a document.

Appropriation: Legislative authorization to expend public funds for a specific purpose. Money set apari for a specific usa.
Award: All purchases, leases, or contracts which are based on competitive proposals will be awarded according to the
provisions in the RFP. The State reserves the right to reject any or all proposals, wholly or in part, or to award to muitiple
bidders in whole or in part. The State reserves the right to waive any deviations or errors that are not material, do not
invalidate the legitimacy of the proposal, and do not improve the bidder's competitive position. All awards will be made in a

manner deemed in the best interest of the State.

BEAR--Billed Entity Applicant Reimbursement FCC Form 472: The form filed by the applicant and approved by the
service provider after the telecommunications services have been paid in {ull.

Best and Final Offer {(BAFO): In a cornpetitive bid, the final offer submitted which contains the bidder's (vendor's) most
favorable terms for price.

Bid/Proposal: The offer submitted by a vendor in a response to a written solicitation.

Bid Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party (the surety) accepts
liability and guaranteas that the vendor will not withdraw the bid.

Bidder: A vendor who submits an offer bid in response to a writlen golicitation.

Business: Any corporation, parinership, individual, sole proprietorship, joint-stock company, joint ventura, or any other
private legal entity.

Business Day: Any weekday, except State-recognized holidays.
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Calendar Day: Every day shown an the calendar including Saturdays, Sundays, and State/Federal holidays.
Cancellation: To call off or revoke a purchase order without expectation of conducting or performing it at a later time.

Central Processing Unit (CPU): Any computer or computer system that is used by the State to store, pracess, or retrieve
data or perform other functions using Operating Systems and applications software.

Change Order: Document that provides amendments to an executed purchase order or contract.

Collusion: An agreement or cooperation between two or more persons or entities to accomplish a fraudulent, deceitful, or
unlawful purpose.

Commoditles: Any equipment, maierial, supply or goods; anything movable or tangibie that is provided or sold.

Commodities Description: Detailed descriptions of the items to be purchaged; may include information necessary to obtain
the desired quality, type, color, size, shape, or special characteristics necessary to perform the work inlended to produce the
desired results.

Competition: The eflort or action of two or more commercial interests to obtain the same business from third parties.

Confidential Information: Unless otherwise defined below, “Confidential Informafion” shall also mean proprietary trade
secrets, academic and scientific research work which is in progress and unpublished, and other information which if released
would give advantage to business competitors and serve no public purpose {see Neb. Rev. Stat. §84-712.05(3)). In
accordance with Nebraska Attomey General Opinions 982068 and 97033, proof that information is proprietary requires
identification of specific, named competitor(s) who would be advantaged by release of the information and the specific
advantage the competitor(s) would receive.

Contract: An agreement between two or more parties creating obligations that are enforceable or otherwise recognizable at
law; the writing that sets forth such an agreement.

Contract Administration: The management of the contract which includes and is not limitad to; contract signing, contract
amendments and any necessary legal actions.

Contract Award: Occurs upon execution of the State document titled “Servico Contract Award" by tha proper authority.

Contract Managemant: The management of day to day activities at the agency which includes and is not limited to ensuring
deliverables are receivad, specifications are met, handling meetings and making payments to the Contractor.

Contract Period: The duration of the contract.
Contractor: Any individual or entity having a contract to furnish commoditias or services.

Cooperative Purchasing: The combining of requirements of two or more political entities to obtain advantages of volume
purchases, reduction in administrative expenses or other public benefits.

Copyright: A property right in an original work of authorship fixed in any tangible medium of expression, giving the holder
the exclusive right to reproduce, adapt and distribute the work.

CoS: The QoS technique developed by the working group, also known as class of service (CoS), is a 3-bit field called the
Priority Code Point (PCP) within an Ethernet frame header when using VLAN tagged frames as defined by IEEE 802.1Q.

CPE: Customer-premises equipment or customer-provided equipment (CPE} is any terminal and associaled equipment
located at a subscriber's premises and connected with a carrier's telecemmunication channel(s) at the demarcation point
("demarc").

Critical Program Error: Any Program Error, whether or not known to the State, which prohibits or significantly impairs use
of the Licensed Software as set forth in the documentation and intended in the coniract.

Customer Service: The process of ensuring customer satisfaction by providing assistance and advice on those products or
servicos provided by the Contractor.

Default: The omission or failure to perform a contraclual duty.

Devlatlon: Any proposed change(s) or alteration(s) to aither the terms and cenditions or delivarables within the scope of the
writlen solicitation or contract.
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Education Entity: Education entity, for the purposes of this RFP, is defined by N.R.S. 79-1201.01 (3} as a school district, a
private, denominational, or parochial schoal, an educational service unit, a community college, a state college, the University
of Nebraska, or a nonprofit private postsecondary educalional institution.

E-rate: The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-Rate,” is administered by
the Universal Service Administrative Company (USAC) under the direction of the Federal Communications Commission
(FCC), and provides discounts to assist most schoois and libraries in the United States to obtain affordable
telecommunications and Internet access.

ESU: Educational Service Unit, one of 17 intermediate service agencies in Nebraska, serving K-12 school districls.

Ethernet Frame: A data packet on an Ethernet link is called an Ethemet frame. See also
hitp:/fen.wikipedia.org/wiki/Ethernet_frame.

Ethernet Hand-off: A standard Ethernet handoff to the facility means there is no need for CSU/DSU and protocol
conversion equipment. The connection to the customer is a copper or fiber connection that connects directly to the
customers Ethemet based equipment and supports Ethemet Frame transmission between the provided and the customer.

Evaluation: The process of examining an offer after opening to determine the vendor's responsibility, responsiveness to
requirements, and to ascertain other characteristics of the offer that relate to determination of the successful award.

Evaluation Committee: Committee(s) appointed by the requesting agency that advises and assists the procuring office in
the evaluation of bids/proposals {offers made in response to written solicitations).

Extension: Continuance of a contract for a specified duration upon the agreement of the parties beyond the original
Contract Period. Not to be confused with "Renewal Period”.

Free on Board {F.0.B.) Destination: The delivery charges are included in the quoted prico and prepaid by the vendor.
Vendor is responsible for all claims associated with damages during delivery of product.

Free on Board (F.0.B.) Point of Origin: The delivery charges are not included in the quoted price and are the
responsibility of the agency. Agency is responsible for all claims associated with damages during delivery of product.

Foreign Corporation: A foreign corporation that was organized and chartered under the laws of another state, government,
or country.

Installation Date: The date when the procedures described in “Installation by Contractor”, and “Installation by State”, as
found in the RFP, or contract, are completed.

Interested Party: A person, acting in their personal capacity, or an entity entering into a contract or other agreement
creating a legal interest therein.

ITU-T: Telecommunication Standardization Sector of the International Telecommunications Union

ITU-T Y.156sam: Ethemet Service Activation Test Methodology, a draft recommendation under study by the [TU-T. A draft
recommendation tailored more toward service activation than the RFC 2544 benchmark testing methodology.

Last mile: The common colloquialism refeming to the provider that connects the portion of the telecommunications network
that physically reaches the end-user's { customer's premises.

Late Bid/Proposal: An offer received after the Opening Date and Time.

Layer 2: In the seven-layer OSI model of computer networking, the data link layer is layer 2. The data link layer provides the
functional and procedural means to transfer data.

Licensed Software Documentation: The user manuals and any other materials in any form or medium customarily
provided by the Contractor to the users of the Licensed Software which will provide the State with sufficient information to
operate, diagnose, and maintain the Licensed Software properly, safely, and efficiently.

Link Aggregation Control Protocol (LACP): The vendor-independent standard Link Aggregation Control Protocol {LACP)
for Ethernet defined in IEEE 802.1AX and |IEEE 802.1ag or the previous IEEE 802.3ad.

Mandatory/Must: Required, compulsory, or obligatory.

May: Discretionary, permitted; used to express possibility.
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Module (see System): A collection of routines and data structures that perform a specific function of software.

Multiprotocol Label Switching (MPLS}: A mechanism in high-performance telecommunications networks that direcls data
from ane network node to the nexi bagsed on short path labels rather than long network addresses, avoiding complex lookups
in a routing table.

Must: See Mandatory/ Must and Shall/Will/Must.

National Institute for Governmental Purchaging {NIGP): National Institute of Governmental Purchasing — Source used for
assignment of universal commodity codes to goods and services.

Nebraska Universal Service Fund (NUSF): A surcharge of approximately 68.95% levied against intrastate
telecommunications services as authorized by Neb. Rev. Stat. 86-1401 to 86-1410.

Network Nebraska—Education: The Nebraska statewide telecommunications network comprised of over 290 educational
entities from K-12 and higher education, public and private.

Open Market Purchase: Authorization may be given to an agency to purchase items above direct purchase authoiity due to
the unique nature, price, quantity, location of the using agency, or time limitations by the AS Materiel Division, State
Purchasing Bureau.

Opening Date and Time: Specified date and time for the public opening of received, labeled, and ssaled formal proposals.

Operating System: The control program in a computer that provides the interface to the computer hardware and peripheral
devices, and the usage and allocation of memory resources, processor resources, inputfoutput resources, and security
resources.

Outsourcing: The contracting out of a business process which an organization may have previously performed internally or
has a new need for, to an independent organization from which the process is purchased back.

Packet: A packet is a formatted unit of data carried by a communication network. It consists of two kinds of data: control
information and user data (also known as payload). The control information provides data the network needs to deliver the
user data, for example: source and destination addresses, error detection codes like checksums, and sequencing
information.

Payload: Is the cargo of a data transmission. It is the part of the transmitted data which is the fundamental purpose of the
transmission, to the exclusion of information sent with it (such as headers or metadata, sometimes referred to as overhead
data) solely to facilitate delivery.

Payroll & Financial Center {PFC): Electronic procurement system of record.

Performance Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party (the surety)
accepls liability and guarantees that the Contractor fulfills any and all obligations under the contract.

Platform: A specific hardware and Operating System combination that is different from other hardware and Operating
System combinations o the extent that a different version of the Licensed Software product is required to execute properly in
the environment established by such hardware and Operating System combination.

Paint of Centact (POC): The person designated to receiva communications and to communicate.

Pre-Bid/Pre-Proposal Conference: A meeting scheduled for the purpose of clarifying a written solicitation and related
expectations.

Product: Something that is distributed commercially for use or consumption and that is usually (1) tangible personal
properly, (2) the result of fabrication or processing, and (3) an item that has passed through a chain of commergial
distribution before ultimate use or consumption.

Pragram Error: Code in Licensed Software which produces unintended results or actions, or which produces resulls or
actions other than those described in the specifications. A program error includes, without limitation, any Critical Program
Error.

Program Set: The group of programs and products, including the Licensed Software specified in the RFP, plus any
additional programs and producls licensed by the State under the contract for use by the State.

Projact: The total scheme, program, ar method worked out for the accomplishment of an objective, including all
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documentation, commodities, and services to be provided under the contract.

Proposal: See Bid/Proposal.

Proprietary Information: Proprietary information is defined as trade secrets, academic and scientific research work which
is in prograss and unpublished, and other information which if released would give advantage to business competitors and
serves no public purpose (see Neb. Rev. Stat, § 84-712.05(3)). In accordance with Atlorney General Opinions 92088 and
97033, proof that information is proprietary requires identification of specific named compelitor{s) advantaged by release of
the information and the demonstrated advantage the named competitor{s} would gain by the release of information.
Protest/Grievance: A complaint about a governmental action or decision related to a RFP or resultant contract, brought by
a vendor who has timely submitted a bid response in connection with the award in question, to AS Materiel Division or
another designated agency with the intention of achieving a remedial result.

Public Proposal Opening: The process of opening correclly submitted offers at the time and place specified in the written
solicitation and in the presence of anyone who wished to altend.

Q-in-Q Tunneling: 802.1C tunneling enables service providers to use a single VLAN to support customers who have
multiple VLANSs, while preserving customer VLAN IDs and keeping traffic in different customer VLANSs segregated.

Quality of Service (QoS8): Quality of service is the ability to provide different priority to different applications, users, or data
flows, or to guarantee a certain level of performance to a data flow.

chmarking Methodology for Network Interconnect Devices. See also

Recommended Hardware Configuration: The data processing hardware (including all terminals, auxiliary storage,
communication, and other peripheral devices) to the extent utilized by the State as recommended by the Contractor.

Release Date: The dale of public release of the written solicitation to seek offers.

Renewal Period: Optional contract periods subsequent to the eriginal Contract Period for a specified duration with
previously agreed to terms and conditions. Not to be confused with Exilension.

Request for Information (RFI): A general invitation to vendors requesting information for a potential future salicitation. The
RF! is typically used as a research and information gathering tool for preparation of a solicitation.

Request for Proposal (RFP): A written solicitation utilized for obtaining competitive offers.

Responsible Bidder: A bidder who has the capability in all respects to perform fully and lawfulty all requirements with
integrity and reliability to assure good faith performance.

Reeponsive Bidder: A bidder who has submitled a bid which conforms to all requirements of the solicitation document.

Service Provider Invoice {SPI) FCC Form 474: The form flled by the service provider after the applicant has been billed for
the non-discount portion of the cost of eligible services.

Sarvice Provider Identification Number (SPIN): Assigned by the Universal Service Administrative Company and is unique
to each telecommunications provider.

Shall/Will/Must: An order/command; mandatory.
Should: Expected; suggested, but not necessarily mandatory.

Software License: Legal instrument with or without printed material that governs the use or redistribution of liconsed
software.

Sole Source — Commodity: When an item is available from only one source due to the unique nature of the requirement,
its supplier, or market conditions.

Sole Source — Services: A service of such a unique nature that the vendor selected is clearly and justifiably the only
practical source to provide the service. Detemmination that the vendor selected is justifiably the sole source is based on
either the uniqueness of the service or sole availability at the location required.

Specificatlons: The detailed statement, especially of the measuremeants, quality, materials, and functional charecterisfics,
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or other items to be provided under a contract.
Statutory: These clauses are controlled by state law and are not subject to negotiation.

Subcontractor: Individual or sntity with whom the contractor enters a contract to perform a portion of the work awarded to
the contraclor.

System (see Module): Any collection or aggregation of two (2) or more Modules that is designed to function, or is
represented by the Contractor as functioning or being capable of functioning, as an entity.

Termination: Occurs when either Party, pursuant to a power created by agreement or law, puts an end {o the contract prior
to the stated expiration date. All obligations which ere still executory on both sides are discharged but any right based on
prior breach or performance survives.

Third Party: Any person or entity, including but not limited to fiduciaries, shareholders, owners, officers, managers,
employees, legally disinterested persons, and sub-contractors or agents, and their employees. It shall not include any entity
or person who is an inlerested Party to the contract or agreement.

Trade Secret: Information, including, but not limited to, a drawing, formula, pattern, compitation, program, devico, method,
technique, code, or process that (a) derives independent economic value, actual or polential, from not being known to, and
not being ascertainable by proper means by, other persons who ¢an obtain economic value from its disclosure or use; and
(b) is the subject of efforts that are reasonable under the circumstances {o maintain its secrecy (see Neb. Rev. Stat. §87-
502(4)).

Trademark: A word, phrase, logo, or other graphic symbol used by a manufacturer or vendor to distinguish its product from
those of others, registered with the U.S. Patent and Trademark Office.

USF: Federal Universal Service Fund. A variable surcharge ranging between 15% and 20% levied against interstate
telecommunications services as authorized by the Federal Communications Commission in 1997.

Upgrade: Any change that improves or alters the basic function of a product or service.

Vondor: An individual or entity lawfully conducting business in the State of Nebraska, or licensed to do so, who seeks to
provide goods or services under the terms of a written solicitation.

Vendor Performance Report: A report issued to the Contractor by State Purchasing Bureeu when products or services
delivered or performed fail to meet the terms of the purchase order, contract, and/or specifications, as reported to State
Purchasing Bureau by the agency. The State Purchasing Bureau shall contact the Contractor regarding any such report. The
vendor performance reporl will become a part of the permanent record for the Contractor. The State may require vendor to
cure. Two such reporls may be cause for immediate termination.

Wide Area Network {WAN): Unless otherwise specified, WAN refers to a high bandwidth {e.g. >10Mbps) wide area data
network using IP communication and routing protocols for the purposes of interconnecting numerous Local Area Networks
{LANS).

WIill: See Shall/Will/Must.

Work Day: See Business Day.
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PROCUREMENT PROCEDURE

GENERAL INFORMATION
The RFP is designed to solicit proposals from qualified Bidders who will be responsible for providing Network
Nebraska at a competitive and reasonable cost.

Proposals shall conform to all instructions, conditions, and requirements included in the RFP. Prospective bidders
are expected to carefully examine all documents, schedules, and requiremeants in this RFP, and respond to each
requirement in the format prescribed. Proposals may be found non-responsive if they do not canform to the RFP.

PROCURING OFFICE AND COMMUNICATION WITH STATE STAFF AND EVALUATORS
Procurement responsibilities related to this RFP reside with the State Purchasing Bureau. The point of contact
(POC) for the procurement is as follows:

Name: Michelle Thompson / Dianna Gilliland
Agency: State Purchasing Bureau
Address: 1528 K Street, Suite 130
Lincoln, NE 68508
Telephone: 402-471-6500
E-Mail: as.materielpurchasing@nebraska.gov

From the date the RFP ig issued unti the Intent to Award is issued, communication from the Bidder is limited to the
POC listed above. After the Intent to Award is issued, the Bidder may communicate with individuals the State has
designated as responsible for negotiating the contract on behalf of the Slate. No member of the State Government,
employee of the State, or member of the Evaluation Committee is empowerad to make binding staterments
regarding this RFP. The POC will issue any clarifications or opinions regarding this RFP in writing. Only the buyer
can modify the RFP, answer questions, render opinions, and only the SPB or awarding agency can eward a
contract. Bidders shall not have any communication with, or attempt to communicate or influence any evaluator
involved in this RFP.

The following exceptions to these restrictions are permitted:

1. Contact made pursuant to pre-existing contracts or obligations;
2. Contact required by tha schedule of events or an event scheduled later by the RFP POC; and
3. Contact required for negotiation and execution of the final contract.

The State reserves the right to neject a bidder’s proposal, withdraw an intent to Award, or terminate a contract if the
State determines there has beer a viofation of these procurement proceduros.

SCHEDULE OF EVENTS
The State expects to adhere o the procurement schedule shown below, but all dates are approximate and subject
to change.

ACTIVITY DATE/TIME
1. |Release RFP January 17, 2018
2. |Last day to submit written quastions January 29, 2018
3. |State responds to written questions through RFP “Addendum” and/or
February 2, 20118
4. | copen cpey
Location: State Purchasing Bureau February 15, 2018
1526 K Street, Suite 130 2:00 PM
Lincoln, NE 68508 Central Time
5. |Review for conformance to RFP requirements February 15, 2018
6. |Evaluation period February 16 - 22, 2018
7. February 23, 2016
8. AN AL LR NAEUUTT el U February 23, 2018 -
March 2, 2018
9. [Contract award March 2, 2018
10. |Contractor start date March 5, 2018
Page 1

RFP Boailerplate | 12/14/2017



WRITTEN QUESTIONS AND ANSWERS

Questions regarding the meaning or interpretation of any RFP provision must be submitted in writing to the State
Purchasing Bureau and clearly marked “RFP Number 5761 Z1; Network Nebraska Questions”. The POC is not
obligated to respond to questions that are received late per the Schedule of Events.

Bidders should present, as questions, any assumptions upon which the Bidder's proposal is or might be developed.
Proposals will be evaluated without consideration of any known or unknown assumptions of a bidder. The contract
will not ingorparate any known or unknown assumptions of a bidder.

It is preferred that questions be sent via e-mail t ut may be delivered by
hand or by U.S. Mail. It is recommended that Bid¢ ormat.

RFP Section | RFP Page | Question

Reference Number
Written answers will be posted a er the Schedule of Events.
PRICES

All prices, costs, and tenms and conditions outlined in the proposal shall remain fixed and valid commencing on the
opening date of the proposal until an award is made or the Request for Proposal is cancelled. Contractor's price for
the services provided, as shown in Appendix A, shall remain fixed for the duration of the contract and shall be
invoiced along with the actual cost of applicable fees and taxes Contractor is obligated o pass-through to the State
each month. Non-recurring charges (NRC) and Monthly recurring charges (MRC) shall be invoiced in accordance
with the original cost sheet. No invaice shall exceed the price contained on the contractor's original cost sheet. If
increases to applicabte fees and taxes, Contractor is obligated to pass-through to the State will cause the price to
exceed the price an the original cost sheet Contractor may request an increase in price to cover actual increases in
fees and taxes Contractor is obligated to pass-through to the State that exceed the Contractor's price on the original
cost sheet. The Contractor must make a showing demonstrating the price increase and that the price exceeds the
Contractor prices on the original cost sheet. The State shall have the right to refuse the price increase. No price
increase shall be charged or billed until the Contract is amended to reflect the price increase. The State will be
given full propartionate benefit of any price decrease during the term of the contract. Contractor agrees to sign and
execute the appropriate State document to validate pricing.

Contractor represents and warrants that all prices for services, now or subsequently specified, are as low as and no
higher than prices which the Contractor has charged or intends to charge customers other than the State for the
same or similar products and services of the same or equivalent quantity and quality for delivery or performance
during the same periods of ime. If, during the term of the contract, the Contractor shall reduce any and/or all prices
charged to any customers other than tha State for the same or similar products or services specified herein, the
Contractor shall make an equal or equivalent reduction in corresponding prices for said specified products or
services.

Contractor also represents and warrants that all prices set forth in the contract and all prices in addition, which the
Contractor may charge under the terms of lhe contract, do not and will not violate any existing federal, state, or
municipal law or regulations concerning price discrimination and/or price fixing. Contractor agrees to hold the State
harmless from any such violation. Prices quoted shall not be subject to increase throughout the contract period
unless specifically allowed by these specifications.

SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS (Statutory}

All bidders must be authorized to transact business in |he State of Nebraska and comply with all Nebraska
Secretary of State Registration requirements. The bidder who is the recipient of an Intent to Award will be requirad
to certify that it has cemplied and produce a true and exact copy of its current (within ninety (90) calendar days of
the intent to award) Certificate or Letter of Good Standing, or in the case of a sole proprietorship, provide written
documentation of sole proprietorship and complete tha | Initad Statae Citizenchin Attactatinn Farm available on the
Department of Administrative Services website a This must be
accomplished prior to execution of the contract.

ETHICS IN PUBLIC CONTRACTING
The State reserves the right to reject bids, withdraw an intent to award or award, or terminate a contract if a bidder
cemmits or has committed ethical violations, which include, but are not limited to:

1. Offering or giving, directly or indirectly, a bribe, fee, cormmission, compensation, gifi, graluity, or anything
of value to any person or entity in an attempt o influence the bidding process;
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2. Utilize the services of lobbyists, attorneys, political activists, or consultants to influence or subvert the
bidding process;

3. Being considered for, presently being, or becoming debarred, suspended, ineligible, or excluded from
contracting with any state or federal entity:

4. Submitting a proposal on behalf of another Party or entity; and

5. Collude with any persaon or entity to influence the bidding process, submit sham proposals, preclude

bidding, fix pricing or costs, create an unfair advantage, subvert the bid, or prejudice the State.

The Bidder shall include this clause in any subcontract entered into for the exclusive purpose of performing this
contract.

Bidder shall have an affirmative duty to report any violations of this clause by the Bidder throughout the bidding
process, and throughout the term of this contract for the successful Bidder and their subcontractors.

DEVIATIONS FROM THE REQUEST FOR PROPOSAL

The requirements contained in the RFP become a part of the terms and conditions of the contract resulting from this
RFP. Any deviations from the RFP in Sections Il through VI must be clearly definad by the bidder in its proposal
and, if accepled by the State, will become part of the contract. Any spaecifically defined deviations must not be in
conflict with the basic nature of the RFP, requirements, or applicable state or federal laws or statutes. *Deviation®,
for the purposes of this RFP, means any propossd changes or alterations to either the contractual language or
deliverables within the scope of this RFP. The State discourages deviations and reserves the right to reject
proposed deviations.

SUBMISSION OF PROPOSALS

Bidders should submit one proposal marked on the first page: “ORIGINAL". i multiple proposals are submitted, the
State will retain one copy marked *“ORIGINAL" and destroy the other copies. The Bidder is solely responsible for
any variance between the copies submitted. Proposa! responses should include the completed Form A, “Bidder
Contact Sheet’. Proposals must reference the RFP number and be sent to the specified address. Please note that
the address label should appear as specifled in Section | B. on the face of each container or bidder’s bid response
packet. If a recipient phone number is required for delivery purposes, 402-471-6500 should ba used. The RFP
number should be included in all correspondence.

Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to requirements,
compieteness, and clarity of content. If the bidder's proposal is presented in such a fashion that makes evaluation
difficult or overdy time consuming the State reserves the right to reject the proposal as non-conforming.

By signing the “Request for Proposal for Contractual Services” form, the bidder guaraniees compliance with the
provisions stated in this RFP.

The State shall not incur any liability for any costs incurred by bidders in replying to this RFP, in the demonstrations
and/or oral presentations, or in any other activity related to bidding on this RFP.

BID PREPARATION COSTS
The State shall not incur any liability for any costs incurred by Bidders in replying to lhis RFP, including any activity
related to bidding on this RFP.

FAILURE TO COMPLY WITH REQUEST FOR PROPOSAL
Violation of the terms and conditions contained in this RFP or any resultant contract, at any time before or afler the
award, shall be grounds for action by the State which may includa, but is not limited to, the following:

Rejection of a bidder's proposal;

Withdrawal of the Inlent to Award;

Withdrawal of the Award;

Termination of the resulting contract;

Legal action; and

Suspension of the bidder from further bidding with the State for the period of time relalive to the
seriousness of the violation, such period to be within the sole discretion of the State.

SohwN

BID CORRECTIONS

A bidder may correct a mistake in a bid prlor to the time of opening by glving wrltten notice to the Slate of intent to
withdraw the bid for modification or to withdraw the bid completely. Changes in a bid after opening are acceplable
only if the change is made to correct a minor emor that does not affect price, quantity, quality, delivery, or
contractual conditions. In case of a mathematical error in extension of price, unit price shall govern.
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LATE PROPOSALS

Proposals received after the time and date of the proposal opening will be considered late proposals. Late
proposals will be retumed unopened, if requested by the bidder and at bidder's expense. The Slate is not
rospansible for proposals that are late or last regardless of cause or fault.

PROPOSAL OPENING

The opening of proposals will be public and the bidders will be announced. Proposals WILL NOT be available for
viewing by those present at the proposal opening. Vendors may contact the State to schedule an appointment for
viewing proposals after the Intent to Award bas been posted to the website. Once proposals are opened, they
become the property of the State of Nebraska and will not be retumed.

REQUEST FOR PROPOSAL/PROPOSAL REQUIREMENTS

The proposals will first be examined to determine if all requirements listed below have been addressed and whether
further evaluation is warranted. Proposals not meeting the requirements may be rojected as non-responsive. The
requirements are:

1. Original Request for Proposal for Contractual Services form signed using an indelible method;
2. Clarity and responsiveness of the propasal;

3. Completed Sections Il through VI;

4, Completed State Cost Proposal Template (Appendix A).

EVALUATION OF PROPOSALS
All proposals that are responsive to the RFP will be evaluated based on the following:

1. Cost Proposal

Neb. Rev. Stat. §73-107 allows for a preference for a resident disabled veteran or business lecated in a
designated enterprise zone. When a state contract is to be awarded to the lowest responsible bidder, a resident
disabled veteran or a business located in a designated enterprise zone under the Enterprise Zone Act shall be
allowed a preference over any other resident or nanresident bidder, if all other factors are equal.

Resldent disabled veterans means any person {a) who resides in the State of Nebraska, who served in the
United Statese Armed Forces, including any reserve component or the National Guard, who was discharged
or otherwise separated with a characterization of honorable or general {under honorable conditions), and
who possesses a disability rating letter issued by the United States Department of Veterans Affairs
establishing a service-connected disability or a disability determination from the United States Department
of Defense and (b)(i) who owns and controls a business or, in the case of a publicly owned business, more
than fifty percent of the stock is owned by one or more persons described in subdivision {a) of this
subsection and (i) the management and daily business operations of the business are controlled by one or
more persons described in subdivision{a) of this subsection. Any contract entered into without compliance
with this section shall be null and void.

Therefore, if a resident disabled veteran or business located in a designated enterprise zone submits a proposal in
accordance with Neb. Rev. Stat. §73-107 and has so indicated on the RFP cover page under "Bidder must
complete the following” requesting priority/preference to be considered in the award of this contract, the following
will need to be submitted by the vendor within ten (10) business days of request:

1. Documentation fram the United States Armed Forces confirming service,

2. Documentation of discharge or otherwise separated characterization of honorable or general (under
honorable conditions);

a. Disability rating letter issued by the United States Department of Veterans Affairs eslablishing a service-
connected disability or a disability determination from the United Stales Depariment of Defense; and

4, Documentation which shows ownership and control of a business or, in the case of a publicly owned

business, more than fifty percent of the stock is owned by one or more persons described in subdivision
{a) of this subsection; and the management and daily business operations of the business are controlled
by one or more persons described in subdivision {a) of this subsection.

Failure to submit the requested documentation within ten {10} business days of notice will disqualify the bidder from
consideration of the preference.

BEST AND FINAL OFFER

If best and final offers {BAFQ) are requested by the State and submitted by the bidder, they will be evaluated {using
the stated BAFO criteria), scored, and ranked by the Evaluation Committee. The State reserves the right to
conduct more than one Best and Final Offer. The award will then be granted to the highest scoring bidder.
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However, a bidder should provide its best offer in its original proposal. Bidders should not expect that the State will
request a best and final offer.

REFERENCE AND CREDIT CHECKS

The State reserves the right to conduct and consider reference and credit checks. The State reserves the right to
use third parties to conduct reference and credit checks. By submitting a proposal in response to this RFP, the
bidder grants to the State the right to contact or arrange a visit in person with any or all of the bidder's clienls.
Reference and credit checks may be grounds to reject a proposal, withdraw an intent to award, or rescind the
award of a contract.

AWARD

The State reserves the right to evaluate proposals and award contracls in a manner utilizing criteria selected at the
State's discretion and in the State's best interest. After evaluation of the proposals, or at any point in the RFP
process, the State of Nebraska may take one or more of the following actions:

Amend the RFP,;

Extend the time of or establish a new proposal opening time;

Waive deviations or emors in the State's RFP process and in bidder proposals that are not material, do not
compromise the RFP process or a bidder's proposal, and do not improve a bidder's competitive position;
Accept or reject a porlion of or all of a proposal,

Accept or reject all proposals;

Withdraw the RFP;

Elect to rebid the RFP;

Award single lines or multiple lines to cne or more bidders; or,

Award one or more all-inclusive contracts.

LoND MR

The State of Nebraska may consider, but is not limited to considering, one or more of the following award criteria:

Price;

Location;

Quality;

Delivery time;

Bidder qualifications and capabilities; and

State contract management requirements and/or costs.

Ll S

The RFP does not commit the State to award a contract. Once intent to award decision has been determined, it will

hea meantan ba tha Intarnnat st

Rriavancra and nratest nrarednrs ie svailahla an the Intermet at;

Any protesls must be filed by a bidder within ten {10) business days after the intent to award decision is posted to
the Internet.
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NOTIFICATION

Accept
{initial)

Rejact Reject & Provide | NOTES/COMMENTS:
{Initial} | Alternative within
RFF  Response
(initial)

Cantractor and State shall idantify the contract manager who shall serve as the point of contact for the executed
contract,

Communications ragarding the executed contract shall be in writing and shall be deemed to have been given if
delivered personally or mailed, by U.S. Mail, postage prepaid, retum receipt requested, to the parties at their
respactive addresses set forth below, or at such other addresses as may be specified in writing by sither of the
parties. All notices, requests, or communications shall be deamed effective upon personal delivery ar three (3)
calendar days following deposit in the mail.

Contract Manager

oclo

501 S, 14™ Street

Lincoln, NE 68508

GOVERNING LAW (Statutory)

Notwithstanding any other provision of this contract, or any amendment or addendum(s} entered into
contemporaneously or at a later time, the parties understand and agree that, {1) the Stale of Nebraska is a
sovereign state and its authority to contract is therefore subject to limitation by the Stata's Constitution, statutes,
common law, and regulation; (2) this contract will be interpreted and enforced under the laws of the State of
MNebraska; (3) any action fo enforce the provisions of this agreement must be brought in the State of Nebraska per
stele law; (4) the parson signing this contract on behalf of the State of Nebraska does not have the authority to
waive the Stale's sovereign immunity, statutes, common law, or regulations; {5) the indemnity, limilation of liability,
remedy, and other similar provisions of the final contract, if any, are entared into subject to the Stata's Caonstitution,
statutes, commaon law, regulations, and sovereign immunity, and, (6) all terms and conditions of the final contract,
including but not limited to the clauses concerning third party use, licenses, warranties, limitations of fiability,
goveming law and venue, usage verification, indamnity, liability, remady or other similar provisions of the final
contract are enterad into specifically subject to the State's Conslitution, statutes, common law, regulations, and
sovereign immunity.

The Parties must comply with all applicable local, state and faderal laws, ordinances, rules, orders, and regulations.

BEGINNING OF WORK

I Amanmemt

Reject | Reject & Provide | NOTES/COMMENTS:
{Initlal} | Altemative within
RFP  Response

{Initial)

The bidder shall not commenca any billable work until a valid contract has been fully executed by the State and the
successful Contractor. The Conlractor will be naotified in writing when work may begin.
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If a judgment or settlement is obtained or reascnably anticipated against the State’s use of any intellectual
praperty far which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a
licensa or licenses on the State's behalf to provide the necessary rights to the State to eliminate the
infringement, or provide the State with a non-infringing substitute that provides the Slate the same
functionality. At the State's election, the actual or anticipated judgment may be treated as a breach of
warranty by the Contractor, and the State may receive the remedies provided under this RFP.

PERSONNEL

The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against
any claim with respect to withholding laxes, worker's compensation, employee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating to any of the personnel, including subcontractor's
and their employees, provided by the Contractor.

SELF-INSURANCE

The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to
Neb. Rev. Slat. § §1-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§
81-8,829 — B1-8,306 for review by the State Claims Board. The State retains all rights and immunities
under the State Miscellaneous (Section 81-8,284), Tort (Section §1-8,209), and Contract Claim Acts
{Section 81-8,302), as outlined in Neb. Rev. Stat. § 61-8,209 et seq. and under any other provisions of law

and accepts liability under this agreement to the extent provided by law.

5. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to
represent the legal interests of the State, and that any provision of this indemnity clause is subject to the
statutory authority of the Attorney General.

K. ATTORNEY'S FEES
Accept | Reject Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternatlve within
RFP Response
{Initial)
In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Parties agree
to pay all expenses of such action, as permitled by law and if order by the cour, including attorney's fees and costs,
if the other Parly prevails.
L. LIQUIDATED DAMAGES
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
{Initlal} | (Initlal) | Alternative within

RFP Response
{Initial)

Failure to meet the dates for the deliverabtes per Section V.D. Project Reguirements as agreed upon by the parlies
may result in an assessment of liquidated damages due the Slate of up to $500.00 dollars per day, until the
deliverables are approved. Contractor will be notified in writing when liquidated damages will commence.

If the Contractor fails to perform any substantial obligation under the contract, the State may withhold all monies
due and payable to the Contractor, without penalty, until such failure is cured or otherwise adjudicalad. Failure to
meet the dates for the deliverables as agreed upon by the parties may result in an assessment of liquidated
damages equal to the difference between newly contracted monthly costs and the cost of the circuit or service
being replaced, if incurred, until the deliverables are approved.

The contract expectation is for a service that, at a minimum, will meet or exceed required specifications 99.955% of
the month equivalent to a maximum of 3.6 total hours of downtime/service non-compliance per month. Any service
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lll. CONTRACTOR DUTIES

A, INDEPENDENT CONTRACTOR / OBLIGATIONS
Accept | Rejact Rejoct & Provide | NOTES/COMMENTS:
(Initial) | {Initial) | Alternative within

RFP Responge
{Initial)

27‘/_/

Itis agreed that the Contractor is an independent contractor and that nothing contained herein is intended or should
be construed as creating or establishing a relationship of employment, agency, or a partnership.

The Contractor is solely responsible for fulfiling the contract. The Contraclor or the Contractar's representative
shall be the sole point of contact regarding all contractual matters.

The Contractor shall secure, at its own expense, all personnel required to perform the services under the contract.
The personnel the Contractor uses to fulfill the contract shall have no confractual or other legal relationship with the
State; they shall not be considered employees of the State and shall not be entitled to any compensation, rights or
benefits from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation
leave, severance pay, or retirement benefits.

By-name personnel commitments made in the Contractor's proposal shafl not be changed without the prior written
approval of the State. Replacement of these personnel, if approved by the State, shall be with personnel of equal
or greater ability and quatificetions.

All personnel assigned by the Contractor to the contract shall be employees of the Contractor ar a subcontractor,
and shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a
subcantractor to fulfill the terms of the contract shall remain under the sole direction and contral of the Cantractor or
the subcontractor respectively.

With respect to its employees, the Contractor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment laxes and/or other payroll withholding;

Any and all vehicles used by the Contractor's smployees, including all insurance required by state law;
Damages incurred by Contractor's employees within the scape of their duties under the contract;
Maintaining Workers' Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law; and

Determining the hours to be worked and the duties to be performed by the Conlractor's employaes.

All claims on behalf of any person arising out of employment or alleged employment {including without limit
claims of discrimination alleged against the Contractor, its officers, agents, or subcontractors or
subcontractor's employees}

Do mwN

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation
should be cleary defined in the bidder's proposal. The Contractor shall agree that it will not utiliza any
subcontractors not specifically included in its proposal in the performance of the contract without the prior written
autherization of the State.

The State reserves the right to require the Contractor to reassign or remove from the project any Contractar or
subcontractor employee.

Conlractor shall insure that the terms and conditions contained in any cantract with a subcontractor does not
canflict with the terms and conditions of this contract.

The Contractor shall include a similar provision, for the protection of the State, in the contract with any
Subcontractor engaged to perform work on this contract.
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B. EMPLOYEE WORK ELIGIBILITY STATUS
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initlal} | {Initial) | Alternative within

RFP Response

{Initlal)

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the

work eligibility status of employeses physically performing services within the State of Nebraska. A federal

immigration verification system means the electronic verification of the work authorization program authorized by
the Illegal Immigration Reform and tmmigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify

Program, or an equivalent federal program designated by the United States Department of Homeland Security or

other federal agency authorized to verify the work eligibility status of an employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must comp|ete the United States Mitizenchin AHactatinn Fnrm  availahla nn the
Department of Administrative Services website a
The completed United States Atlestation Form should be submitted with the RFP response.

2. If the Contraclor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required te verify the Contractor's
lawful presence in the United States using the Systernatic Alien Verification for Entitliements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the
Caontracior may be disqualified or the contract terminated if such lawful presence cannot be verified as
required by Neb. Rev. Stat. §4-108.

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /

NONDISCRIMINATION {Statutory)

The Contractor shall comply with all applicable local, state, and federa! statutes and regulations regarding civil

rights laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors

of the State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of
race, color, raligion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The

Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision

shall be regarded as a material breach of contract. The Contractor shall insert a similar provision in all

Subcontracts for services to be covered by any contract resulting from this RFP.

D. COOPERATION WITH OTHER CONTRACTORS
Accept | Relect Reject & Provide | NOTES/COMMENTS:
{Initial}) | (Initial) | Aiternative within

RFP Response
{Inltial)

Contractor may be required to work with or in close proximity to other contractors or individuals that may be working
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals,
and shall not commit or permit any act which may interfere with the performance of work by any other contractor or
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information
unlass expressly raquired to do so by this contract.
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If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the
mandatory deductible amount, the Coentractor shall be responsible for payment of the amount of the deductible in
the event of a paid claim.

Notwithstanding any other clause in this Conlract, the State may recaver up to the liability limits of the insurance
policies required herein.

1.

WORKERS’ COMPENSATION INSURANCE

The Contractor shall take out and maintain during the life of this contract the statutory Workers'
Compensation and Employer's Liability Insurance for all of the contactors’ employees to be engaged in
work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Occupational Disease.
The policy shall include a waiver of subrogation in favor of the State. The COI shall contain the
mandatory COI subrogation waiver language found hereinafter. The amounts of such insurance shall
not be less than the limits stated hereinafter. For employees working in the State of Nebraska, the policy
must be written by an entity authorized by the State of Nebraska Depariment of Insurance to write
Workers' Compensation and Employer's Liability Insurance for Nebraska employees.

COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY
INSURANCE

The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any
Subcontractor performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contrect, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall net be less than limits
stated hereinafter.

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal injury, and
Contractual Liability coverage. The policy shall Include the State, and others as required by the
contract documents, as Additicnal Insured{s). This policy shall be primary, and any insurance or
self-insurance carried by the State shall be considered secondary and non-contributory. The COI
shall cantain the mandatory COIl liability walver language found hereinafter. The Commercial
Automobile Liability Insurance shall be wiritten to cover all Owned, Non-owned, and Hired vehicles.
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document list includes, but is not limited to, copias of bids, signed contracta, proof of service delivery,
invoices, documentation of any service down time, and any other documant ratention reguired by the FCC.

The bidder should provide the following information in response to this Request for Propasal and must provide prior
to contract award.

Service Provider's Farm 498 LD. # (formerly SPIN): 143002186

INDIVIDUAL SITES AGGREGATING AT THE FOLLOWING NETWORK NEBRASKA CCORE LOCATIONS

This RFP is for Ethernet connectivity from Netwerk Nebraska participant locations to one or more of the listed core
aggregate locations (below). An award will be made for each participant lpcation to a single core aggregation
location based on lowest cost.

1. Omaha-Peter Kiewit Institute, 1110 S, 67" Street
2. Omaha-Nebraska Data Center, 1623 Famam Street
a. Lincoln-Mebraska Hall, 801 N. 17" Straet
4. Grand Island-Collage Park, 3180 W. Hwy 24
5. Scotlsbluff-Panhandle Research Center, 4502 Avanue |
IMPORTANT NOTES:
a. All services listed above will be offered to Schools and Libraries and therafore must meet E-rate
guidelines for eligible services, products, service providers and contracts.
b. All State agencies, the University of Nebraska, political subdivisions and other “eligible
participanta” will be allowed to purchase off this contract.
c. There is no guarantee that any or all the institutions listed will purchase any or all of the services
requested in this RFP.
d. Network Nebraska has five (5) major network noda locations that are usad as “core” aggregation
points:

i, Pater Kiewlt Institute
University of Nebraska - Omaha
1110 South 67th Straet, Room 166
Omaha, Nebraska 68182-0694

il. NDC Carrier “HotelYNCC Co-location Centers, LLC,
1623 Famam Street, Suita 300A
Omaha, NE 68102

iii, University of Nebraska Data Center
Room 230 Nebraska Hal
University of Nebraska-Lincoln
901 North 17th Street
Lincoln, Nebraska 68588-0521

iv. Coliege Park
3180 W Hwy 34, Room 208.5
Grand Island, NE 68801-7279

V. Panhandla Research and Extension Centar
4502 Avenue |
Scoltsbluff, NE 693614939
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G.

SCOPE CF WORK

Accept
{Initial)

Reject Reject & Provide | NOTES/ICOMMENTS:
{Initial) | Alternative within
RFP Response
{Initlal)

The Contractor shall design, develop and implement a high-speed, IP-based, layer-2, Ethernet, wide area network
to interconnect eligible entities as requested. The network interface to the customer's CPE must physically be
Ethernet with the capability to provide multiple virtual Ethernet interfaces via 862.1Q VLAN tagging.

The eligible entities’ network connections must be bid according to the bandwidth ranges and to the acceptable
aggregation sites as stipulated in Appendix A. The conversion will be performed over the summer of 2018 and each
succeeding year and must be as transparent as possible with completion by the first Friday in August 2018 and
each succeeding year.

For Appendix A, each connection that is bid must be connected from the site address identified to the aggregation
site address. The core aggregation site connectivity MUST have the capacity to support all eligible entities
connectivity to the core site transmitting at full purchased capacity over a single 1 Gigabit Ethernet interface or over
a single 10 Gigabit Ethernet interface; multiple interfaces are allowed only as a redundant path for the primary
connectivity. The new connectivity capacity can be aggregated at an existing “core” site interface as long as overall
capacity of the core interface is not exceeded due to the introduction of the additional remote site capacity. The
State will not allow a separate cost for this “aggregation connection”, that cost must be included as part of the
individual site or sites being bid.

Appendix A includes site choices that are “grayed out”. The State will only accept bids for the bandwidths cited
between the locations and the core aggregation sites that are not “grayed out”. The Bidder cen choose to give a
price to bring the eligible entity back to any one or more of the eligible core destination locations except locations
that are “grayed out” within the Appendix. For locations where multiple speeds have been requested, the State will
add all bandwidths bid to arrive at a total overall site cost that will be the basis for a lowest cost award.

All blds for a single service location to multiple aggregalion points wili be compared agatnst each other. Each
service location will only have one award and the State will award the lowest cost bid from that service location to
one of the identified locations that meets the technical requirements as stated in the RFP. If a bidder bids identical
pricing for a parlicular site to two or more core locations, and is awarded the site, the Network Nebraska engineers
will select one of the core locations for the circuit.

The support of end-to-end customer VLANs (C-VLANs) is REQUIRED. Support can be provided either by using the
IEEE 802.1ad provider bridging standard {also referred to as QinQ tunneling), or by directly bridging the customer
VLANSs from end-to-end, without C-VLAN maodification and without provider interaction. For example; as a customer
VLAN tagged packet travels from a customer to the service provider, a customer-specific 802.1Q tag is added by
the provider to each packet. This additional tag is used to segregate traffic inlo service—provider—dsfined service
VLANs (S-VLANs). The original customer 802.1Q tag of the packet remains and is transmitted transparently,
passing through the service provider's network. The Service Provider VLAN (S-VLAN) tag is added on egress for
incoming packets, optionally including unlagged packets. As the packet leaves the S-VLAN in the downstream
direction, the service provider 802.1Q tag is removed, leaving the original customer tag on the packet.

Eligible entities that select this service will purchase their own network equipment and video equipment. The
Contractor will need to work closely with these eligible entities {school districts, educational service units; etc.} to
ensure that the appropriate network equipment and videc equipment delivery is coordinated and ready for
installation at the time the network conversion takes place.

This connectivity will transmit Internet, distance leaming, and data transport between the eligible entities of Network
Nebraska.

Appendix A additionally identifies the potential Network Nebraska Locations where transport can be handed off for
each location bid.
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Eslablish project management guidelines by meeting with the Contractor's project management
team as needed.

Review and approve all project specific documentation slandards and requirements for the
various types of reports, technical/procedural documentation, and management materials that will
be produced during the project.

Coordinate other resources as needed to support the implementation process.

Provide on-site assistance, as needed during the implementation phases of the project.

Assist the Contrector in identifying eligible participants in the network as well as establishing
guidelines with the Contractor for ordering, moving, adding or changing services.

2. CONTRACTOR
The Contractor will:

a.
b.

Coordinate and administer the requirements of the network service(s) that are proposed.
Maintain toll free lines for voice and facsimile from the State to operetional facilities for order entry
and after hours help desk. Inslallation and maintenance may be subconlracted to one or more
third parties to adequately cover the locations of the core transport backbone sites and to provide
for rapid response in the event of a service disruption. The Contractor will provide information
regarding intent to maintain its facilities after project implementation has been completed.
Mainlain toll free voice lines for after-hours helpdesk support for the duration of the contract. This
point of contact will serve as the single point of contact for all services and equipment provided by
the contract, including services and equipment subcontracted to another vendor.

Provide upon request, technical information, graphs, charts, maps, photographs, block diagrams,
operating manuals, and other information that will clearly show that the services offered are in full
compliance with the rminimum requirements of this RFP. In the event that the documentation
furnished is at variance with the requirements of this RFP, the Contractor will explain in detail,
with full engineering support data, the reasons why the proposed services meet the RFP
requirements and should not be considered an exception.

Provide upon request, detailed network diagrams and drawings that clearly illustrate the network
configuration and the functional relationships, as they are associated with the proposed services.
These network diagrams will be available to the State electronically in a format agreed upon by
the Contractor and the State to allow for import into various computer programs.

Provide upon request, basic technical specifications for each item of equipment included in the
proposal. The information to be provided will be in the form of published specification sheets or
other illustrative literature.

If the Contractor is working with other “last mile” telecommunication providers to create an end to
end solution, the Contraclor must provide the Slate with technical contacts for the “last mile”
provider.

If the bidder intends to Subcontract any part of its performance hereunder, the bidder must
provide:

i. name, address, and telephone number of the Subcontractor(s);
i specific tasks for each Subcontractor(s);
il percentage of performance hours intended for each Subcontract; and

iv. total percentage of Subcontractor{s) performance hours.
J. SERVICE LEVEL GUARANTEES
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | {!nitial) | Alternative within

RFP Response
{Initial}

This network must support production applications that require a high degree of reliability and must operate with
little or no service disruptions for twenty-four (24) hours a day, seven (7) days a week. Contractor{s) must provide
solutions with the necessary redundancy, backup systems, and/or other disaster avoidance and recovery
capabilities to support these needs. Contractor(s) must have the necessary staff for the instalation and
maintenance of their network responsibilities and necessary staff to assist the State in ils inslaliation and
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recurring basis. All bidder costs must be reflected in either the monthly recurring or non-recurring charges,
or taxes and fees column as listed in the Appendix A. No additional charges will be accepted. The State
shall not be required to purchase any specific service or minimum quantities of network services. The quantities
provided are for the sole purpose of assisting the Bidders in preparation of their proposals and for the State to
consider the feasibility of the proposed network solutions. The State shall not be responsible for any cost that is not
identified in the Bidder's cost proposal. The State will not consider bids that offer discounts based upon the number
of network locations that join the network.

Please display costs in the formnat provided in the Appendix A. The bid prices listed must include the cost of doing
business as indicated below. Provide a cost number in the appropriate cell.

1.

NETWORK EQUIPMENT AND HARDWARE COSTS

Network equipment and hardware {non-CPE) will be part of and included in the itemized circuit costs.
Circuit costs will be bundled costs and must include all necessary components needed to utilize the circuit
at the bandwidth bid.

INSTALLATION COSTS

If non-recurring installation/set-up charges are applicable, these rates shall be delineated in the cost
portion of the proposal. This cost for the circuit installation shall include all one-time costs associated with
terminafign to the demarcation point from the network side and/or fees associated with interconnection to
local exchange carriers.

a. All fees that would be incurred for a fully functioning end-to-end connection, whether recurring or
non-recurring, must be included in the cost. All cross-connect, and facilities related charges that
would be incurred to physically connect the circuit to Network Nebraska equipment on both ends
must be included in the cost.

SOFTWARE, WARRANTY, AND MAINTENANCE COSTS
The Bidder will include warranty and maintenance of the provided circuits in the servico rates.

QUANTITY

The State has the option of purchasing any quantity of services in any increment proposed. The State
reserves the right to purchase any quantity of service. There will be no minimum or maximum quantities
imposed as a result of any contract. All State agencies, the University of Nebraska, political subdivisions
and other “eligible participants” will be allowed to purchase off this contract.

PROPOSAL COST TABULATION

The proposal cost will be tabulated with an intent to award made based on the monthly recurring costs
multiplied by the applicable length of service in months (48), not to include extensions, plus the one-time
non-recurring costs.

SAMPLE—Bidder ‘A’ will be compared to other bidders on School X based on overall cost of $133,473.60
for 48 months.

Entity Bandwidth Bidder 'A’ | Bidder 'A’ | Bidder ‘A’ | Bidder'A’
NRC MRC Monthly 48-month Cost
Taxes/Fees
School X 100Mbps $0 $500 $34.75 $25,668.00
School X 200Mbps 30 $600 $41.70 $30,801.60
School X 300Mbps $0 $700 $48.65 $35,935.20
School X 400Mbps 30 $800 $55.60 $41,068.80
Total $133,473.60
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VI. COST PROPOSAL REQUIREMENTS

This section describes the requirements to be addressed by bidders in preparing the State’s Cost Sheet. The bidder must
use the State's Cost Sheet. The bidder should submit the State's Cost Sheet in accordance with Saection | Submission of
Proposal.

THE STATE'S COST SHEET AND ANY OTHER COST DOCUMENT SUBMITTED WITH THE PROPOSAL SHALL NOT
BE CONSIDERED CONFIDENTIAL OR PROPRIETARY AND IS CONSIDERED A PUBLIC RECORD IN THE STATE OF
NEBRASKA AND WILL BE POSTED TO A PUBLIC WEBSITE.

A. COST SHEET
The bidder must include details in the State’s Cost Sheet supporting any and all costs.

The State reserves the right to review all aspects of cost for reasonableness and to request clarification of any
proposal where the cost component shows significant and unsupported deviation from industry stendards or in
areas where detailed pricing is required.

B. PRICES
Prices quoted shall be net, including transportation and delivery charges fully prepaid by the bidder, F.O.B.
destination named in the RFP. No additional charges will be allowed for packing, packages, or partial delivery
costs. When an arithmetic error has been made in the extended total, the unit price will govern.
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Form A

Bidder Contact Sheet
Request for Proposal Number 5761 Z1

Form A should be completed and submitted with each response to this RFP. This is intended to provide the State with
information an the bidder's name and address, and the specific person{s) who are responsible for preparation of the bidder's
responsa,

Preparation of Response Contact Information

Bidder Name: Great Plains Communications, Inc.

Bidder Addrass:;
1635 Front Straet
Blair, NE 68008

Contact Person & Title: Jeff Masaon, Enterprise Sales Manager / Michelle Luatticke, Enterprise Inside Sales
E-mail Address: jmason@gpcom.com / miuetticke@gpcom.com

Telephone Number (Office): 402-456-6467 (Jeff) / 402-456-5469 (Michelle)

Telephone Number {Callular): 402-533-3464 (Jeff)

Fax Number: 402-456-6503

Each bidder should also designate a specific contact person who will be responsible for responding lo the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set
up a presentation/demonstration, if required.

Communication with the State Contact Information

Biddar Name: Great Plains Communications, Inc.

Bidder Address: 1635 Front Street
Blair, NE 68008

Contact Persan & Title: Jeff Mason, Enterprise Sales Manager
E-mail Address: jmason@agpcom.com
Telephone Number {Office): 402-456-8467
Telephone Number {Cellular): 402-533-3464
Fax Number: 402-456-6593
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM

BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions
unless otherwise indicated in writing and certifies that bidder maintains a drug free work place.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required
to collect statistical informaticn regarding the number of contracts awarded to Nebraska Contractors. This
information is for statistical purposes only and will not be considerad for contract award purposes.

__X__ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder heraby attests that bidder is a Nebraska
Contractor. “Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of business
and at least cne employee within this state for at least the six (6) months immediately preceding the posting

date of this RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designatec
enterprise zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable
considered in the award of this contract.

| hereby certify that | am a blind person licensed by the Commission for the Blind & Visuall
Impaired in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the
award of this contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD {(NOT ELECTRONICALLY)

FIRM: Great Plains Communications
COMPLETE ADDRESS: 1635 Front Street, Blair, NE 68008
FrELEPHONE NUMBER: 402-456-6467
=AX NUMBER: 402-456-6593
JATE: AMamnia

| SIGNATURE:
TYPED NAME & TITLE OF SIGNER: | s Manager
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GPC Overview



Lorporate Fact dheet

Company Profile: Great Plains Communications (GPC} is the largest privately owned telecommunications provider in

Highlights:

Press Contact:

Corporate
Headquarters:

Website:

Nebraska. At the core of their service offering is an extensive, 9,500 mile regional fiber optic
network with community access rings, last mile and middle mile solutions. The network
reach extends beyond Nebraska into Colorado, lllinois, lowa, Kansas, Minnesota, South Dakota
and Wyoming, and is fully supported by a 24x7x365 TL9000 certified Network Operations Center.

The company is financially strong with a 108-year history of providing reliable and innovative
solutions. They pride themselves on their progressive approach to accommodating the
unique needs of their customers: including regional and national telecommunications
carriers, LECs, ISPs, wireless carriers, government agencies and other service providers
utilizing superior custom engineering and custom build strategies. As aregistered
government vendor, Great Plains Communications is recognized as a small business in the wired
communications industry.

Great Plains Communications also currently serves over 92 communities with
225 employees throughout Nebraska, offering residential services such as high-speed
Broadband Internet, digital phone including loca! and long distance calling, as well as high-
definition cable television. Their businesses services range from traditional wvcice and
data products toinstallation and support of large business networks with scalable Ethernet
solutions.

Founded in 1910 by E.C. Hunt, Great Plains Communications is based in Blair,
Nebraska, Almost half of the company’s employees live and work in the rural towns where
they provide service, It is now in its fourth generation of family ownership.

+ Extensive 9,500 Miles of Self-Healing, Diverse Fiber Network

s QOver 400 fiber optic miles in the greater Omaha Metro Area

» Switched and Dedicated Ethernet Capable

* Carrier POPs: Chicago, Denver, Des Moines, Kansas, Minneapolis, Omaha

* Nebraska Statewide Coverage, multiple routes with ability to bypass Omaha

* Expanded Routes to Colorado, illinois, Kansas, Minnesota, North Dakota, South Daketa, and
Wyoming

s Connectivity to Regional and National Carriers

s Lit Buildings and Custom Builds

¢ S0 Central Offices, owned and operated

+ 112 Nebraska communities passed

Laura Kocher, Director
Marketing and Public Relations
402-456-6429
lkocher@gpcom.com

1635 Front Street
Blair, NE 68008

WWW,EPCom.com



EXECUTIVE BIO

Todd Foje is Chief Executive Officer of Great Plains Communications, as
well as CEQ and Chairman of affiliates such as GP Investments, GPUC
and AllCom Global Services.

A native of Jefferson, lowa, he now resides in Omaha, Nebraska with his
wife and three children. As a certified public accountant and attorney,
he has a BSBA degree from Creighton University, a Juris Doctor degree
from George Washington University and a Masters of Law in Taxation
{LLM) degree from Georgetown University.

Foje’s charitable service has included key volunteer and board roles with
the American Red Cross, Creighton Prep High School, Duchesne Academy
Todd A Foje and as a mentor through the Teammates youth mentoring program.

Foje is on the board of the Nebraska Chamber of Commerce & Industry. He is on the board of advisors
for the R.D. Offutt companies, an international agri-business firm, advisory board for Lozier Enterprises
and serving as a director for E. Ritter & Associates, a diversified fifth-generation family business operating
in the telecommunications and agribusiness sectors. Foje previously served as an independent director
for Omnium Worldwide, one of the ten largest payment collection firms and chaired its audit and
compensation committees before joining Great Plains Communications in 2013.

Great Plains Communications is the largest independent telecommunications company in Nebraska.
With more than 106 years of experience, the company currently serves 92 communities with over 200
employees. They offer residential and business services such as high-speed Internet, digital telephone
including local and long distance calling, as well as high-definition cable television. Customized business
services include Ethernet capable, high-speed Internet, PBX phone systems, conferencing features and
more. The company also takes great pride in their progressive approach to accommodating the unique
needs of all regional and national telecommunications carriers, LECs, I1SPs, wireless carriers and other
service providers utilizing superior custom engineering and custom build strategies.

At the core of the Great Plains Communications service offerings is an extensive, 8,000 mile, self-healing
regional fiber network with community access rings, last mile and middle mile solutions. The network
reach extends beyond Nebraska into Colorado, lllinois, lowa, Kansas, Minnesota, South Dakota and
Wyoming, and is fully supported by a 24x7x365 TLI00O certified Network Operations Center.



Great Plains Communications’ Senior Leadership
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Janelle Allison

Janelle Allison is Vice President, Chief Financial Officer, Chief Operating Officer
and Treasurer for Great Plains Communications, Inc. and Vice President and
Treasurer GP Investments, Inc. Previously Janelle served as the Vice President of
Corporate Services, Chief Financial Officer and Treasurer for Great Plains One Call
and Locating Service. Janelle is a certified public accountant with over 30 years
of accounting and finance experience. Janelle has 16 years of experience in the
banking industry and 14 years experience in the telecommunications industry,
which includes telecommunications software, telemarketing, underground

utility locating, state one-call notification systems, and telephone, cable TV,

and Internet communications. Her background includes accounting operations, cash management,

forecasting, financial reporting, system conversions, customer service, insurance and corporate IT. Janelle

is a member of the Nebraska Society of Certified Public Accountants.
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Ken Pfister

Ken Pfister is Vice President of Strategic Policy for Great Plains Communications.
He is responsible for Great Plains Communications’ strategy and policies
on inter-carrier compensation, interconnection, universal service and other
regulatory issues. Ken serves on Great Plains Commications’ executive staff and
has been with the company since 2000. He has almost 25 years’ experience in
the telecommunications industry. Before joining Great Plains Communications,
he was president of Telec Consulting Resources in Omaha. Prior to that, he
held various positions with AT&T, most recently as Assistant Vice President of

Regulatory Affairs in Ohio. Ken represents Great Plains Communications on

various state and national industry organizations. He has a Masters degree from Michigan State University

and a Bachelors degree from the University of Wisconsin-Madison, both in journalism.
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Construction






Great Plains Communications Fiber Materials & Construction Summary*

Prior to the start of the project, Great Plains requests assistance from the local County to “wind-row” the loose gravel
to the side of the road surface to minimize the loss of material. If assistance is not possible, Great Plains uses a tractor
and blade to move the loose gravel. Great Plains uses a static/vibratory plow to place the fiber optic cable at the
required 4’ to 5’ depths. A second Caterpillar is used as a pull tractor to increase pulling power and reduce the track
slippage on the plow tractor. Great Plains directionally bores all drainage culverts in the path of the cable route. An
orange 1.25” duct pulled through each bore at a minimum depth of 4’ below the bottom side of the drainage culvert.
Great Plains places an orange 6” wide warning-tape at a depth of 18" above the fiber optic cable. Once the cable and
the warning tape is placed, the Caterpillar pull tractor is unhooked from the plow and proceeds to backpack the plow
rip. After compaction, the loose gravel from the “wind row” is placed back on top of the trench. Grading of the loose
gravel is performed until the road is returned to pre-construction condition. If necessary, Great Plains will replenish the
gravel necessary to return the road to pre-construction condition.

Above ground, the route is marked by warning signs that are placed to the farthest point possible to the back of the
ROW. The signs are placed along the route at a maximum of a 1/4 mile apart, and on both sides of every intersection
the route crosses. A polymer concrete 36" fiber splice vault is placed at every customer location passed along the fiber
route. To protect the vault contents, each vault is flush mounted at ground level, and rests on an 18" base of gravel and
a mesh screen to prevent rodent damage. The vault has a 20,000 b, load rating, which prevents the vault lid from
collapsing and damaging its contents. After installation, each vault is marked using a metal locate pedestal mounted on
a 10" wooden post next to it.

A 1.25” duct 4 conductor fiber optic cable is placed to each house along the route, buried at a minimum of 18" in
depth, and runs between the vault and the locate pedestal. A #& braided, color-coded, jacketed ground wire runs
between the pedestal and splice kit for each fiber optic cable that is placed within the splice kit, and is used to identify
which direction the fiber optic cable exits the splice vault, The ground wire runs through to a small fiber vault, used for
storing cable slack, and placed at each house along the route. Nehraska One-Call maps are updated prior to the start of
the project, so the new fiber is accounted for on locate tickets.

Description of Materials

Fiber optic cable: Draka brand, single-mode, single armor, loose tube, .35/.25dB per km (1310/1550 nm)}, and with zero
or low water peak.

1.25" Duct: High Density Polyethylene (HDPE), orange, SDR 11 rated, ribbed interior, and with 2500" pull strength pull
tape. Placed a minimum depth of 42”.

Fiber optic vaults: Tunnel mill brand, precast polymer concrete utility enclosure, cone-shaped w/2&” top opening, 48"
bottom opening, 36” deep with a 20,000’ rated polymer concrete lid. Each vault is flush mounted, has an 18" gravel bed
underneath and mesh fencing for gopher protection.

Splice enclosures: Windsor Communications 570 kits, 6 isolated ground ports for individual locate grounds for each
incoming cable, water and air tight compression connector seals. Each kit is air checked for leaks prior to being placed in
splice vault. Each fiber is individually wrapped in heat shrink with a steal membrane for support and protection.
Termination shelves: Clearfield brand, 19" or 23” rack mounting, 1.75” height, 12 single-mode SC/APC ports, front load,
and with a 12 fiber OSP rated riser loose tube pigtail.

*Construction projects gre completed, and materials are provided, by Great Plains Communications employees.



Great Plains Communications' Backbone Fiber Optic Network

Great Plains Communications (GPC) is committed in providing a reliable network, and quality
equipment & service to our customers. Beginning with the planning and construction phases, GPC
utilizes a proactive approach in maintaining the reliability of our network. GPC's established
construction processes and procedures, vendor certifications, equipment quality and network
monitoring will meet or exceed the standards as indicated in the RFP.

GPC's construction standards used for the installation of the fiber optic network promote network
reliability.

- Fiber is buried, minimizing exposure to the elements.

- Fiber strand performance is tested prior to installation.

- Fiber installation and splicing is completed by GPC employees.

- Installed fiber splice vaults are placed over gravel and mesh screen.

- Installed fiber splice vault lids have a 20,000 Ib load rating.

Great Plains Communications utilizes three primary vendors for their backbone fiber optic network,
Cyan, Ciena and EKinops. The locations of these networks are shown on the network map, included
as part of the RFP response. GPC has certified these vendors for providing 100/200Gig services and
equipment across our network.

The Cyan network node consists of either a Z-33 or Z-77 chassis and is populated with ROADm cards,
and/or transport equipment. The network supports multiple 10G cards, and will provide multiple 10G
to 100G wavelengths between nodes. Ciena 6500 equipment is used for 10-200G transport, and
EKinops provides alien wave services while utilizing our Cyan and Ciena ROADm transport.

To maintain the reliability of the network, GPC's Network Operations Center (NOC) monitors the
network 24-hours per day, 7 days a week. Along with 24-hour a day monitoring, Great Plains
Communications employs local technicians that are able to respond quickly to service reguests.



Key Project and Technical Personnel

With over 200 years of combined telecommunications network engineering and project
leadership experience, Great Plains Communications has the experience, knowledge and
resources to complete projects as planned, and on time.

Qur project management and network engineering teams have experience designing and

constructing network infrastructure in Nebraska municipalities such as: Omaha, Seward and
Fremont.

PROJECT MANAGEMENT

Project Manager: John Evans

GPC Start: July 2015

- 27 years of Project Management and leadership experience.

- Received Bachelors of Science degree from University of Nebraska at Omaha

OUTSIDE PLANT ENGINEERING

Director, OSP Engineering: Travis Radnor

GPC Start: August 1997

- 25 years of combined leadership and telecommunications network engineering experience.
- Received Bachelors of Science degree from Bellevue University.

Manager, OSP Engineering: Chris Wulf

GPC Hire Date: August 2012

- 22 years of combined leadership and telecommunications network engineering experience.
- Member of the Blair Volunteer Fire Department,

Supervisor/Project Engineer, OSP Engineering: Mike Moeller

GPC Hire Date: May 2007

- 11 years of combined leadership and telecommunications network engineering experience.
- Veteran of the U.S. Army, with 4 years of combat engineering experience.

Field Engineer, OSP Engineering: Bob Marksmeier

GPC Hire Date: July 1988

- 30 years of telecommunications project and network engineering experience.

Engineer, OSP Engineering: Justin Suhr

GPC Hire Date: February 2016

- 14 years of telecommunications network engineering experience.

Engineer, OSP Engineering: Mark Petersen

GPC Hire Date: September 2015

- 23 years of telecommunications product installation and network engineering experience.



Key Project and Technical Personnel cont.

CENTRAL OFFICE & NETWORK TRANSPORT

Director, Network Services: Matt Reed

GPC Hire Date: August 1999

- 19 years of combined leadership and telecommunications network engineering experience.
- MEF-CECP certified

Manager, Central Office Engineering: Craig Loos

GPC Hire Date: September 1984

- 34 years of combined leadership and telecommunications network engineering experience.
Manager, Transport & Voice Networks: Cam Ewoldt

GPC Hire Date: October 1997

- 21 years of combined leadership and telecommunications network engineering experience.
Supervisor, Network Transport: Jared Paulsen

GPC Hire Date: February 2007

- 11 years of combined leadership and telecommunications network engineering experience.
- MEF-CECP certified

Engineer, Network Transport: Kaine Eisenreich

GPC Hire Date: February 2008

- 10 years of telecommunications network engineering experience.

- MEF-CECP certified

TECHNICAL SERVICES:

Director, Technical Services: Dave Junker
GPC Hire Date: October 1998
- 20 years of combined leadership, technical and information technology experience.
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RFP Response















S.L.A/ Network
Operations Cente:



Netlink, Inc, a wholly-owned subsidiary of Great Plains Communications
Ethernet Services — Service Level Agreements 12-31-2012

Latency
Latency (also known as network delay} is tracked from the customer premise to Great Plains

Communications’ hand-off with its upstream providers, typically at our collocation site in 1623 Farnam in
Omaha. Great Plains Communications will provide a monthly average latency of less than 20 ms.

Packet Loss

Great Plains Communications will provide a monthly average Packet Loss of [ess than 0.1% measured from
the customer premise to Great Plains Communications’ hand-off with its upstream providers (typically at
1623 Farnam, Omaha, NE}.

Jitter

Great Plains Communications will provide a monthly average Jitter of less than 10 ms (1-way) measured
from the customer premise to Great Plains Communications’ hand-off with its upstream providers (typically
at 1623 Farnam, Omaha, NE).

Circuit Availability

Great Plains Communications will provide 99.9% Circuit Availability for non-redundant access
configurations (single entry linear networks), averaged over a 30 day period. For fully redundant sites {both
entrance and back haul facilities), Great Plains Communications will provide 99.999% site availability with
applicable service credits up to 100% of the monthly recurring charges. Scheduled maintenance window
activity is outside the scope of this SLA. Great Plains Communications reserves the right to perform
maintenance tasks that may affect the availablility of the service during scheduled maintenance windows
only to occur between 12 am and 5 am as needed. Force Majeure also applies to outages on non-
redundant circuits.

Circuit Throughput
Great Plains Communications will provide a monthly average circuit throughput of 100% measured from

the customer premise to Great Plains Communications” hand-off with its upstream providers, typically at
our collocation site in 1623 Farnam in Omaha, NE.

Network Unavailability Credit

Great Plains Communications’ network is designed for maximum availability. Great Plains Communications
will provide certain 5ervice Credits, at the customer’s written request, if the network does not meet the
requirements shown above. This Service Credit does not apply to non-redundant, linear networks, If an
outage occurs for more than 15 consecutive minutes, Great Plains Communications will reimburse the
customer for one day’s Service Credit for each continuous hour of network unavailability in any calendar
month. Additional outage time will result in a proportional credit, i.e. each additional hour will result in an
additional hour of Service Credit, measured in 15 minute increments (Example: 2 hours and 15 minutes
outage will result in a Service Credit of 2.25 days). Customer will not receive more than 30 Service Credit
days in any given month.







Dedicated Support Team

Our customers are supported by several levels of Great Plains Communications
personnel. We have over 200 employees across the State of Nebraska. Half of our
employees live and work in the communities we serve.

e Jeff Mason, Enterprise Sales Manager
= 402-456-6467

¢ Michelle Luetticke, Enterprise Sales Support
" ANT-ASAR-RARG

¢ Travis Radnor, Director, Qutside Plant Engineering
Oversees all fiber construction.
= 402-456-6451

s Chris Wulf, Manager, Qutside Plant Engineering
Design and implementation of fiber projects.
= 402-456-6485

s Matt Reed, Director, Network Services
Manages all circuits on our network.
" 402-456-6483

¢ Craig Loos, Manager, Central Office Engineering
Manages all central office activity statewide. His field personnel are indicated in a separate
section by EAST/WEST.
" 402-456-6449

» John Evans, Manager, Project Management
= 402-456-6582

s Jacque Ell, Specialist, Project Management
= 402-456-6554



Form 498
1.D. Number



Service Provider Identification Number (5.P.1.N.)

GPC: 143002186

Universal Service Administrative Co. {USAC) contact at
Great Plains Communications:

Molly Meeves, Manager
Customer Care Response/Business Affairs

402-456-6403
mmeeves@gpcom.com

(Great Plains Communications provides SP! Invoicing Discounts when
processing USAC fund invoices. Once GPC receives a copy of the customer's
completed Form 486, a credit is applied to the customer's account.)





