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INFONET SYSTEMS, INC.

7700 Congress Avenue, Suite 3113
Boca Raton, Florida 33487
561-995-0026

FAX 561-905-0255

February 3, 2018

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508

Reference: RFP 5757 Z1

We are very much interested in working with the Nebraska Game and Parks Commission
(NGPC) and NEBRASK Aland magazine because we feel we can do much to increase circulation
in a cost effective manner. 1 would like to provide a slightly different frame of reference to our
technical and cost approach.

You can increase the circulation to over 30,000 with some corresponding increase in subseription
and advertising revenue. More importantly, this reflects positively in your mission oriented
objectives of the NGPC and an opportunity to expand to out-of-state populations and tourists.
Coop state magazine clients have shown that the magazine is a wonderful source of positive
public relations for their entire department.

We provide a unique promotional, marketing and business consulting opportunity both based on
our experience and on the coop activities of other state conservation, wildlife, outdoor and
natural resource state publications. Some policies and programs appropriate for commercial
magazines may be considered by your in-house managers and other government officials by the
experience of other similar state publications. Examples include: (1) Price and premium
incentives for introductory offers as well as for longer multi-year terms and new and renewal
gifts, (2) Marketing programs such as nominees, bill-me-later opportunities, Black Friday, Cyber
Monday and sweepstakes, (3) Combination license programs such as the 40,000 Conservation
Patron program of Wisconsin (hunting and fishing licenses, parks and magazine), etc. We have
been involved with various approaches to integrated and multi product print and digital options
as well as frequency changes. This type of support to your business includes a variety of prior
and available analyses such as response rates by age, 3 year breakeven analysis, impact of
lifetime subscriptions, etc.

Your budget of $6,000 is likely to be barely enough to maintain your circulation. A prudent
business plan would call for growth to 30,000 and associated growth in revenue. It has always
been our intent to work with you to do what is possible to increase circulation in a government
environment with associated budget limits. However, this would increase all costs (including
your magazine printing and mailing costs). We would make recommendations for small risk
test/mailings showing estimated costs and projected results. These plans and expenses would be
totally at NGFC approval. We have not included this projected growth in our RFP.
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Finally, we do offer a number of cost reductions and cost savings. These include: Time and
personnel savings in the basic fulfillment functions of mail opening, cashiering, data entry,
telepbone customer service and complaint/inquiry handling and of course the data management
and programming support for the subscriber file, label regeneration, and associated rencwal,
acknowledgement and gift promotional selections.

Postal savings are inherently available for promotional mailings (comingling) due to CDS
mailing of millions of pieces of mail per month. Also, considerable savings and flexibility are
achieved in the use of blank and colored stock for computer addressing of new business,
renewals, gifts and invoice forms with graphics and integrated outer and reply envelopes which
are in inventory and only charged to you upon usage.

Some of the above are mentioned in our technical proposal (Attachment A) and cost proposal
(Attachment B) in a separate binder. Our responsibilities include recommending and
implementing, with your approval, cost effective promotions and tests with minimum risks.

We acknowledge the receipt of ADDENDUM ONE, REVISED SCHEDULE OF EVENTS,
ADDENDUM TWO, QUESTIONS AND ANSWERS, and ADDENDUM THREE, REVISED
SCHEDULE OF EVENTS and have them attached them to this letter..

We look forward to working with you and being part of your publishing team. Our goal is to
achieve significant and realistic benefits for you in circulation growth as well as in providing
timely and accurate subscription fulfillment services. Our next state publication coop meeting is
at the end of April at our headquarters in Florida. [ hope we will be working with you by that
time and you will be able to attend.

Sincerely,
]'NH:‘{'\'I\T'L'.‘T CQVOTLOAAC I'NC

Marun Kosinsky, rresident

INFONET SYSTEMS, INC.

7700 Congress Avenue, Suite 3113
Boca Raton, FL 33487

Ph: 561 995 0026

Fx: 561 995 0255
infonetsystemsidbellsouth.net

Included with this letter are:

Attachment C - Bidder Contact Sheet, Request for Proposal Number 5757 Z1, page 35

Attachment D - Request for Proposal for Contractual Services Form, page 36

Attachment E - RFP 5757 Z1 Section II Terms and Conditions, Section T Contractor Duties and
Section IV Payment

Attachment F - RFP 5757 Z1 Section V Project Description ... Item S Bidder Requirements

Attachment G - RFP 5757 Z1 Section VI 2 a. Corporate Overview

Attachment H - RFP 5757 Z1 Section VI 2 h. Financial Statements
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ADDENDUM ONE, REVISED SCHEDULE OF EVENTS

Date: January 30, 2018

Te: All Bidders

From: Teresa Fleming/Dianna Gilliland, Buyers
AS Materie! Purchasing

RE: Addendum for RFP 5757 Z1

Schedule of Events

The State expects to adhere to the tentative procurement schedule shown below. [t should be noted,
however, that socme dates are approximate and subject to change. Itis the Bidder's responsibility to check the

State Purchasing Bureau website for all addenda ar amendments.

ACTIVITY DATE/TIME
1. Release RFP January 12, 2018
2.

Last day to submit written guestions

January 24. 2018

3. |State responds to written guestions through RFP "Addendum” and/or
“Amendment” to be posted to the Internet at.

hinfdas nebraske govimaterielpurchasing him!

dapnans 302048

4. |Proposal opening
Location: State Purchasing Bureau
1526 K Street, Suite 130

Lincoln, NE 68508

February 13, 2018
2:00 PM

Central Time

5. |Review for conformance to RFP requirements

February 13, 2018

6. |Evaluation period

February 14, 2018 through
February 28, 2018

“Oral Interviews/Presentations and/or Demonstrations” {if required)

TBD

Post “Intent to Award" to Internet at:
hhosdas. nebraska govimaterdelfpurchasing htmi

March 02, 2018

9 Contract finalization periog

March 02, 2018 — March 28, 2018

10. |Contract award

March 30, 2018

14. |Contractor start date

April 1, 2018

This addendum will become part of the proposal and should be acknowledged with the RFP.




ADDENDUM TWO, QUESTIONS and ANSWERS

Date: February 1, 2018
To: All Bidders
From: Teresa Fleming/Dianna Gilliland, Buyers

AS Materiel State Purchasing Bureau

RE: Addendum for Request for Proposal Number 5757 Z1
to be opened Fabruary 15, 2018 at 2:00 P.M. Central Time

Questions and Answers

Following are the questions submitted and answers provided for the above mentioned Request for
Proposal. The questions and answers are to be considered as part of the Request for Proposal. It is
the Bidder's responsibility to check the State Purchasing Bureau website for all addenda or

amendments.



Question

Numbser

REP
Section

1.

I O6

Referance

Az
“
U

=
3
25

Question

State Responsa

What is the State
Cost Proposal
Tempiate?

The State Cost Proposal and State’s Cost Sheet are the same. Refer to the
SPB website for the Cost Proposal to submit with the 5757 Z1 proposal
response.

htige/das nebraska.govimalerielpurchasiy/5787/5757 himd

Vil
Paragraph
1 and
Section A

34

What is State’s Cost
Sheet?

See the response to Question 1,

D2

23

Should the
estimated printed
and mailing cost of
“... conducting
those new
subscriber
promotions...” be
included on the
fixed price cost
sheet?

The Contractor will utilize a postal account funded by NGPC for mailings.
NGPC will be responsible for the cost of printed materials.

25

Should the
estimated cost of
“...mailing direct
mail promations or
digital media...” be
included on the
fixed price cost
sheet?

See the response to Question 3.

What are the
requirements for a
bidder to be
authorized to do
business in NE?

Refer to the Nebraska Secretary of State website listed below.

nito: w808, ne. govidyindex bimi

23

How are the 18,000
- 20,000
subscribers broken
out? (e.g. paid,

Approximately 1,000 of the subscriptions are sponsored and distributed through
the mail with regular subscriptions. Approximately 200 are distributed to staff at
the home office.
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agency, controlled,
sponsored/free,
bulk?) If bulk, how
much if any is
handled in the home
office vs. the
fulfillment house?

V. B.

23

Will the vendor
awarded assume
responsibility for
phone and email
customer service?
Can you define your
peak holiday
timeframe?

Yes, refer to the RFP Section V.D.1.

The peak holiday timeframe is from the Friday after Thanksgiving until
Christmas Day.

V. DAL

23

Who is your current
subscription
fulfillment provider?
Do you have a
circulation/marketing
consultant?

There is currently is no fulfillment provider, circulation or marketing consultant.
All subscription management is currently being coordinated by NGPC staff.

23

How many email
customer service
inquiries are
processad annually?

Approximately 100.

10.

V. D.1.

23

How many products
are sold annually?
Who is the current
fulfilment provider
for product?

Products currently sold by NGPC staff are over the front counter and on the
phone. The old website that used to sell products has been disabled. All means
would equate to about 30,000 transactions in one year.

11,

V. D.1.

23

How many product
SKUs and individual
products do you
have?

Can you provide
samples and/or
specs of each?

There are about 240 SKUs in inventory. However, only a portion of items such
as books, gift cards and calendars will be sold onfine.

Products can be viewed at

12.

v.DA.

23

Do you sell a digital

No.
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edition?
Who is your digital
provider?

13. .D.2. 23 How many mailed Approximately 8,000 - 10,000 renewal letters are returned and processed
renewal letters are annually.
returned and
processed annually?
14. D2, 23 Do you store Currently the name, address and email (if available) are stored.
subscriber
demographics? If
s0, what is stored?
15. .D.2. 23 How many biow- Currently, the only bind-in cards are those encouraging magazine subscriptions.
in!bind-in:r:ards are There is one in each magazine.
received annually?
18. .D.2. 23 How many check Approximately 50% of transactions are checks (approximately 10,000).
payments are
deposited annually?
17. .D.2. 23 How many direct Currently, the only direct mail pieces sent are renewal letters. Approximately,
mail piecgs are 1,500 to 2,000 are sent monthly. Of those, approximately 75% renew.
mailed annuaily?
How many direct
mail responses are
received annuaily?
18. .D.2. 23 How many credit Approximately 50% of transactions are credit cards {approximately 15,000). This
card orders (online would include all miscellaneous products, not just the magazine. For the
of mail) are magazine alone, that would be approximately 9,000.
processed annually?
19. .D.2. 23 How many online Approximately 5,000 but trending up.
orders are
processed annually?
20. .D.2, 23 No.

Do you receive
agent orders?
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21, V. D.2. 23 How many renewal Each lapsing subscriber receives up to three letters with renewal offers.
efforts are sent to
subscribers?

If more than one,
how many packages
are used?

22, V. D.2. 23 How many invoices All subscriptions are paid in advance.
are mailed
annually?

23. V. D.2. 23 Do you offer auto- No.
renew/continuous
service?

24, V.D.2. 23 Do vou deploy email No but this may be an option in the future. Customer emails are sometimes not

y ploy available,
renewals?

25. V.D.2. 23 Do you offer a Bil No but this may be an option in the future.
Me option?

26. V.D.2. 23 ls NEBRASKAland NEBRASKALand Magazine is non-profit and owned by the Commission. The
audited? If so. b State of Nebraska completes any audits, and a statement of ownership is
which bureau? ¥ submitted to the U.S. Post Office.

27. V. D.3d 23 Some subscribers provide notes such as “start with nextissue,” “this is a gift,” or
g?:;ttr{:%?isor?; r;c:;es “send receipt to this address,” and a gift message.
referenced?

28. V.E. 1a 24 Will the hours of Bidder should provide their hours of operation as requested in Section V. 3.
7am — midnight Bidder Requirements #5. in the proposal response.

Mon — Fri and 9am
— 6pm weekend
EST, suffice?
29. V. E. 1d 24 The daily report must match the ACH payments to the State. The report

Can you supply an
example of this
report?

must be sent when payment is transmitted to the State of Nebraska. The
report may be in Excel or CSV. The report should be able to provide
transaction by transaction (Detail) or group information (Summary). NGPC
should be able to run it for one day or a period in time. The Detail report
should identify each transaction for that period of time and include Date of
Sale, item Description, Amount, Sales Tax, and Total. The Summary report
should group all transactions for a point in time, indicating the Date of Sale,
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Would you accept a
weekly report?

ltem Description, Amount, Sales Tax, and Total.

Sales Date from to

Iltem Description

Neland Calendar TE 18
Neland Calendar Tx 10.95
Sales Tax 0.6
Nebraskaland Subscriptions Tax Exempt 0
Nebraskaland Subscriptions Taxed 0
Sales Tax 0

No, a weekly report will not be accepted as deposits must be processed daily.

30. V. E.4a 24 Pl Cost fluctuations would include anything that would affect the contract (for
ease define ; ;
o example an increase or decrease in postal rates). If there are no cost
projection needs or fluctuations, a report is not needed
provide an example ’ P '
of what is provided
today.
31. V.F. 1, 24 Can you please The Contractor will be pfovided the_S.tgtes' ACH instructions once the contract is
provide the technical executed. ACH transmittal will be initiated by the Contractor.
requirements and a
file layout for ACH?
What do you do with
items ineligible for
ACH?
32, V.F. 1, 24 JD Edwards EnterpriseOne 9.1 is the current State's Financial system however

Please define the
data elements in the
files going to and
coming back from
JDE?

Please define the
business need for
this process?

it may change to Oracle Cloud Fusionin 2019. Summary of payments must be
recorded into this systemn.

See response to Question 29.
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38. V. 0. 26 Would you accept No
weekly reports in :
lieu of daily?
Is there a business | Deposits must be processed daily.
need for daily?
39. V. 0. 26 We have a process | The refund process will be established between NGPC and Contractor after
to issue refunds that | contract execution.
would use the
state’s refund
account and
process refunds bi-
monthly using our
generic check stock.
Back-up
documenlation
would be supplied to
NEBRASKAIland.
Would you consider
this process?
40, V.P.3 27 Is fiber data transfer Section V. P. 3 has been amended to the following:
speeds for off-site 3.  Data Storage, Replication, and Backup
replication of data i - .
an absolute DaFa storage, replication, and ba_ckup sennces_must be located in the
requirement? Umtt_ed Statgs and must use leading technologies. Cont_ractor should
provide a high-speed Storage Area Network (SAN) fabric that allows for
fiber data transfer speeds for offsite replication of any data. Contractor is
responsible for having a data recovery plan emphasizing data and
system recovery timeline.
The Contractor must provide a secure file transfer process as the means
to upload and download data.
Can altemative
solutions be Bidder should describe, in detail, any proposed alternative solutions as part of
discussed? the proposal response.
41. V.R. 4 28 See Attachment A.

Can you provide pdf
samples of current
mailing materials?
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42, V.R. 4 28 Yes.

On two color forms
can all variable text
be in black?

43. V. & 10| 29
2f

Administrative users Either/both.

with the contractor
or with
NEBRASKAland?

44, Vil 34 See the response to Question 1.

Will the entire cost
sheet be posted on
the public website or
just the Total Cost
of bid?

This addendum will become part of the proposal and should be acknowledged with the Request for Proposal.
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ADDENDUM THREE, REVISED SCHEDULE OF EVENTS

Date: February 1, 2018
To: All Bidders
From: Teresa Fleming/Dianna Gilliland, Buyers

AS Materiel Purchasing

RE: Addendum for RFP 5757 Z1
(5

Schedule of Events

The State expects to adhere to the tentative procurement schedule shown below. !t should be noted,
however, that some dates are approximate and subject to change. Itis the Bidder's responsibility to check the
State Purchasing Bureau website for all addenda or amendments.

ACTIVITY DATE/TIME
3 |State responds to written questions through RFP “Addendum” and/or
“Amendment” to be posted to the Internet at: Januan30-2018
ttp:/idas nebraska govimateriel/purchasing. himi
4. |Proposal opening
Location: State Purchasing Bureau Fobruary13-2048
1526 K Street, Suite 130 :
Lincoln, NE 68508
2:00 PM
Central Time
5. |Review for conformance to RFP requirements
6. |Evaluation period February 15, 2018 through
Fehruary 28, 2018
“Oral Interviews/Presentations and/or Demonstraticns” (if required) TBD
Post “Intent to Award” to Internet at:
hitpffoas nebraska govimateriel/purchasing liuml March 02, 2018
9. [Contract finalization period March 02, 2018 — March 28, 2018
10. |Contract award March 30. 2018
11. |Contractor start date April 1, 2018

This addendum will become part of the proposal and should be acknowledged with the RFP.
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ATTACHMENT A. TECHNICAL PROPOSAL

Part A. Infonet Systems, Inc. Background and Experience (Infonet)

Martin Rosinsky is the founder and President of Infonet Systems, Inc. Dinah Lowell would be
thc Senior Associate working on your account as the Project Manager. We would like to work to
provide quality services to NEBRASKAland magazine of the Nebraska Game and Parks
Department (NGPC) at our very advantageous group volume price. We are the prime contractor
and we will continue to work with our subcontractor, CDS Global, Inc. (CDS) in Iowa as we
have for the past 21 years.

Martin Rosinsky is a direct participant in all of the activities of the company. Promotion planning and
evaluation and associated quality control, analysis of special customer service reports, tclephone audits
of customer service calls and planning of promotion tests are parts of his functions on your account.
Coordination and liaison with senior CDS personnel are also inherent functions of his in ensuring a
high level of commitment and performance by CDS at the lowest possible price. Both Martin Rosinsky
and Dinah Lowell are involved with the annual fulfillment coordination and promotional strategy
meeting. They work on improving the planning and evaluation process, coordinate the marketing,
fulfillment and management functions. Current practices are reviewed, cost savings and associated
changes are identified and promotional recommendations made.

Dinah Lowell provides day to day liaison with CDS regarding data entry, label generation, schedules,
renewal, billing and gift selections. She also is responsible for coordinating all promotional activitics
for expire, gift, advance renewals, Beat the Price Increase (BPI) and new business promotions. This
includes programming development and review, mailing and promotional schedules, standardization of
forms and location of print areas and sizes of envelopes. Periodically, she performs a field audit and
quality control trip to CDS to ensure compliance with contract provisions and to identify areas for
improvement in fulfillment and promotion. Preparation and participation in the annual coop meeting
and in the development of the reports, promotional materials, etc. are also part of her functions.

We provide professional services in the magazine industry, specifically in the areas of
subscription fulfiilment, circulation and promotion. We have an informal cooperative among our
clients. See Attachment 1. The cooperative has offered advantages in developing and testing
promotional materials and techniques such as special price offers, incentives and other
involvement devices. Rather than each magazine testing a variety of hilling and renewal
packages, they have traditionally shared promotion package development and testing
responsibilities, thereby saving costs. Comparative promotional results, plus artwork and copy
from successful packages, have traditionally been shared without cost. In meetings, individual
marketing strategies and editorial efforts are examined and critiqued. All magazines benefit
from the varied expertise on staff. Important support is also provided in information sharing on
circulation and by-product marketing efforts. Promotion and circulation policy decisions are
made by consensus at meetings of magazine circulation managers, editors, or other
representatives. Matters concerning all magazines are discussed in terms of individual state
polictes and magazine goals. Decisions necessary to conform to vendor requirements are made
by consensus. Magazines are free to adopt or reject group promotional testing.
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Infonet Systems, Inc. has specialized in state non-profit magazines as well as other organizations
and magazine/newsletter publishers for over 40 years. We plan to provide your subscription,
fulfillment and promotional services in a similar manner as we do for other state publication
clients i.e. performing planning, monitoring and coordination of functions in-house and using a
subcontractor for the mail opening, data processing and lettershop services.

We also provide these services to similar size magazines in the environment of State
Government {Arizona, Arkansas, Colorado, lowa, Massachusetts, Mississippi, Montana, New
York North Carolina, Oklahoma, South Carolina, Virginia and Wisconsin). We have the
knowledge and ability to apply the data provided by the fulfiliment system as meaningful and
useful information in the promotion and marketing of your magazine. We can work with you to
test new and cost effective approaches to maintain and grow your circulation to over 30,000
subscribers.

We have promoted new and renewal subscriptions using diverse parameters such as in-state and
out-of-state residencies, age, type and frequency of other State license purchases, and gender.
We have used and continue to refine step-ups and cash acknowledgements for immediate
renewals at no extra cost. We have promoted gifts and nominee subscriptions with significant
growth using fulfillment database fields for donor/done renewals, future donees, expired donors
live file and bulk gifts. We have used residential and household merge/purge criteria with
varying levels to improve new business promotions. We have mailed renewal promotions for
active and expired subscribers to obtain nominees for new subscriptions. We are truly unigue
in being able to apply our skills to your publication. We are not just furnishing a
commodity.

We plan to increase retention by various fulfillment and promotional techniques including:

1. Providing access and using promotional segmentation to parameters such as times
renewed, age and original source {print or digital),

2. Providing test results with NEBRASK Aland subscribers and our other coop members
to make adjustments in timing, scheduling, and content of subscriber renewal appeals,

3. Enhancing subscriber relationship with the NGPC by fulfillment and promotional
mcans such as thank yous for all orders, monitoring all inquiries and complaints by
type and access media (telephone, emails, mail). Analyzing and comparing results
and adjusting fulfillments performance based on information with NEBRASK Aland
subscribers and our other coop members.

4. Providing promotional improvements by working with the staff of NEBRASK Aland
and using our knowledge and experience by: a) testing renewal and gift offers with
price and premiums, b) testing periodic and cost effective integrated website, email,
phone and mail renewals, ¢} testing digital version enhancements and use for both
sales and informational purposes to small segments of the file.

We plan to develop and promote in a cost effective manner growth of new subscribers
through testing, use of demographic data, and our prior Kknowledge with our other coop
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members. For example, new business promotion to license buyers geographically, by
demographics of interest characteristics obtained by full large scale surveys of the file, gender,
age, specific license buyers and tourism names. We plan to make extensive use of past expires.
Furthermore, we plan to use the subscriber as a source of relerral for friends and relatives in
nominee and gift promotions.

Through all of the above, we plan to increase the circulation to over 30,000 in a cost effective
manner and with minimum marketplace risk. We plan to maintain the circulation to help
in meeting the financial and mission objectives of the NGPC.

We can save you money. We can generate more revenue. We can help enhance the circulation
management function whereby you can run an efficient business.

1. Fulfillment. We function as your fulfillment manager overseeing all aspects of the
processing, reporting and analysis ol the subscription and products business of NGPC.

2. Promotion/Marketing. We plan, implement and analyze:

a) for improvement in renewal, billing and gift promotions.

b) for improvement in the above areas due to coop client comparisons and experiences.

¢c) tests especialty for new business acquisitions. Small sample statistical analyses.

d) applications of marketing (copy, color, graphic design) and age, gender and geography.
e) applications of new technology areas of digital editions, and on-line magazine sales.

We provide services in the fulfillment area that will ensure circulation management services that are
vital to the running of your magazine as a “business” that operates in a cost effective manner witha
minimum of marketplace risk. We have achieved some notable success in the circulation
management area including:

a) High attrition renewal rates. This rate indicates the number of subscribers that have to be
replaced annually to maintain the circulation.

b) Donor/donee renewal rates of 99%.

¢} Gift percentages of up to 24 - 29% of the entire file.

d) Other important performance measures including the pay up of bill-me-later invoices (87%),
cash acknowledgement responses (23%), etc.

e) Nominee/renewals promotions with response rates of about 22%. The follow up retention of the
nominees of 20%.

The above has been achieved in the face of promotional and budgetary limitations. We have and
are continuing our efforts to find promotional techniques to be in the position of mailing smarter
and maximizing testing opportunities among our coop clients. We help transform marketing ideas to
proven tecbniques saving you both the cost of testing and expanding the successful results for your
use.

We provide summary reports of circulation, renewal, billing and gift promotions, which are
prepared and presented personally with comparative results of other similar state publications.
Promotional and fulfillment matters are presented, analyzed, interpreted and recommendations
made at our annual coop meeting. See the agenda for this year’s meeting in Exhibit 1. In addition,
there is a separate and private meeting devoted solely to each participating magazine.
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Periodically and at least annually, all telephone and correspondence are reviewed and analyzed by
specific type of adjustment, inquiry, change of address, order and/or complaint. Quality control and
field audit trips are taken to review all processes and procedures at CDS.

3.  Management Consulting.

a) Support in pricing & special offers including premiums, multi-terms.

b) Timing and effort recommendations for renewals, invoices and gifts.

¢) Generation and promotional handling of nominees.

d) Breakeven and lifetime analyses.

e) Financial analyses involving cash flow, earned and net income and unit cost analyses.

We have included several references. See attachment IL.

Furthermore, resumes of Martin Rosinsky and Dinah Lowell are shown in Attachments I1I and
IV respectively. Resumes of key personnel at CDS at shown in Attachment V.

EXHIBIT 1 — Tentative Agenda for the 2018 Coop Meeting
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TENTATIVE AGENDA FOR SPRING 2018 COOP MEETING
Tuesday, April 24 through Thursday, April 26, 2018
Delray Sands Hotel, Highland Beach, FL.

Tuesday 7 pm: Welcome dinner at the hotel

Wednesday 8 am: First session of group meeting:

1.

2.

a) Welcome

b) Glossary and reports.

Product.
a) Frequency

b} Importance to the Dept and Division — and mission.

Circulation.
a) Subscription circulation goals

b) Circulation reporting: USPS publisher’s statement, balancing CDS counts vs
USPS/printer.

c) Mailing of supplemental labels.

Acquisition of New Subscribers.

a) Demographics — age, instate vs out of state, other special interests
b} Direct mail to license buyers, etc.

¢) Direct mail to segments of circulation (RN, RR, RS, etc)

d) Nominee promotions (including renewals).

e) Email blasts — in house or CDS.

f) Offer: price/term, premium.

g) Slate fairs, sportsmen’s and other annual events.

Digital Versions.
a) Digital circulation vs print circulation counts.
by Updating of experiences and procedures during the past 12 months,

c) Free, paid, or premium,
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EXHIBIT 1 — Tentative Agenda for the 2018 Coop Meeting (continued)

Thursday 8 am: Second session of group meeting:

6. Maximizing Retention: Renewals, Bills, Cash Acks, Step Ups

a) Offer — price/ term, premiums,

b) Renewal response rates (cash acks, nominees & other advance promotions - BPI).
¢) Billing analysis from turnaround documents including step ups.

d) Cash acknowledgements.

e} Update and experience with auto renewals.

f) Website orders

7. 'Giﬁ Promotions
a) Response Rates.
b) Live File
¢) Expired donor selections.

d) 2018 selection schedules.

8. Customer Service and Fulfillment
a) Telephone and correspondence handling
b) Publisher Help Screens and updating.
¢) Dupe flushes.

d) Updating of comp and controlled lists.

9. Fut'ure Meetings
a) Fall field audit and quality trip to CDS.
b) Spring 2019 meeting. — Des Moines, [A?
c) Other 2018 annual meetings: ACI (Springfield MO), IRMA (Denver CO).
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PART B. SUBCONTRACTOR - CDS GLOBAL, INC. Background and Experience (CDS)

Our subcontractor for much of the fulfillment processing is CDS. They are a wholly owned
subsidiary of the Hearst Corp. CDS is the largest fulfillment processing company in the United
States.

CDS was originally incorporated in 1972 as Downe Computer Services, bringing together
creative management, staff and the new computerized fulfillment system designed for LOOK
magazine. Through a 1978 acquisition, it became Charter Data Services, and in 1982 CDS was
purchased by the Hearst Corporation and renamed Communications Data Services, Inc. In 2007,
the name was changed to CDS Global.

Along the way, CDS experienced dramatic growth. There were 148 employees and one client
when the company began operations on April 1, 1972. By 1981, CDS employed 1,000 people
serving 87 magazines and 39,000,000 subscribers.

With 45 years of expertise and 15 locations worldwide in 2017, CDS Global is a trusted partner
to the media industry, managing 192 million consumers across nearly 1,000 print and digital
magazine titles. Their unmatched scale gives media companies of all sizes access to the
technology needed to attract, retain and interact with audiences and increase share of their
disposable income.

CDS Global helps media companies find success across print and digital with multichannel
content and audience engagement technology. The company works with publishers to leverage
the power of their brands through data-driven audience engagement; right-time, 1:1 marketing;
marketing automation; multichannel subscription support; global consumer acquisition; modern
business intelligence; extensive payment solutions; customer care; and more.

The officers and principals of CDS Global are listed below.

Malcolm Netburn Chairman & CEQ

Nancy Gessmann Senior VP, Global Operations
Barbara Nelson Chief Client Officer

Iim Plas Chief Product & Technology Officer

CDS headquarters is located at: 1901 Bell Avenue, Des Moines, JA 50315.
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CDS will perform the activities listed below which involves the daily, bi-weekly and monthly
processing:

1.

Caging — Receive, log, and open mail from subscribers. Remove, validate and record
amount. Endorse and encode payments, balance and deposit of same.

Entering — Enter the following transactions: cash, credit, renewal and gift orders,
payments, cancellations, name and/or address changes and similar information. Make
reasonable efforts to enter subscriber’s full first and last name on non-finder number and
non-maich code documents. Maintain all necessary batch controls.

Editing — Transactions are processed through editing programs to identify and report
errors. Errors to be recorded, analyzed and corrected as promptly as possible.

Subscriber Database Maintenance — the magazine’s subscriber database will consist of
electronic files containing subscriber and recipient data, magazine characteristics,
specific order data and transcription history. CDS will apply and edit transactions,
including cash, credit, credit card, renewal, gift renewal, complimentary, gift and NGPC
orders; payments; cancellations; name and/or address changes; and subscriber
adjustments to the database on an interactive basis (date and time identified at a time of
application). Errors will be corrected on an interactive basis.

Billing and Accounts Receivable — Invoices shall be mailed within five working days.
The number of billing efforts and their frequency is to be set forth by the NGPC in the
billing schedule. Unpaid credit subscriptions shall be suspended or canceled at least one
issue prior to the expiration as per instructions of the NGPC.

Regular Renewal and Other Promotions — Regular renewals shall be mailed within five
working days. The regular renewal promotion may be mailed six months or less prior to
expiration of the subscription.

Issue Labels (records) — Main file and supplementary issue labels are to be prepared and
provided in accordance with the NGPC’s requircments. Main file and cdition splits by
geographic area specified by the NGPC, as defined by 5-digit ZIP codes, will be
segregated. Labels to be produced and shipped 10 the bindery in accordance with the
schedule or accumulated to provide economic quantities for subsequent shipment at the
NGPC’s discretion.

Postal Service — Postal forms will be prepared for each issue and forwarded in
accordance with the NGPC’s instructions.

Complaints — Suhscriber delivery complaints/correspondence will be handled in
accordance with reasonable fulfillment industry practice.

CDS Global provides transaction/tally information regarding all customer service
aclivity. These transaction/tally reports are reviewed and analyzed on an annual basis by
type of media i.e., written correspondence, telephone and email. Complaint levels as a
tunction of circulation are reported to the client in a comparative analysis with other coop
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clients. The major types of complaint/inquiries are also reported upon separately with
recommendations to improve performance, when appropriate.

10. SERV Operating Reports. CDS can furnish a full range of Operating Reports.

11. File selection services will be provided as required by the NGPC and shall be fulfilled on
4-up or S-up labels, or data downloading.

12. Merge/purge will be provided as required by the NGPC including the master files of the
magazine and outside lists.

13. A current postal file will be maintained which included 9-digit ZIP codes, primary city
names, alternative city names, state codes, editions and entry points, as required.

14. Mail Save processing to suppress new incoming responses from already selected namcs
from being mailed.

CDS fulfillment services include: order processing, payment processing, renewal selections,
acknowledgement selections and a full service burcau for customer service options. They have
state of the art mail opening and extraction equipment to ensure orders are processed in an
efficient time frame. Subscribers can contact CDS via 800#, through US Postal Service, or via
" website. They can resolve subscriber concerns, change their address, enter orders, lake
payments, adjust and extend subscriptions, take gift orders, upsell renewal, etc. in a timely
manner. They can respond to all forms of communication, when necessary.

Random call monitoring is used to ensure the high level quality of service. Infonet Systems also
monitors these calls as part of their quality control process.

In a more advanced and broader spectrum of service, CDS is the leading provider of subscription
management and eCommerce solutions. They are discovering, analyzing and adapting new
technology to enable clients to continue capturing subscribers regardless of format.

CDS maintains the industry’s highest representative-to-publisher ratio (2:1) and an average
account management tenure of 14 years. The input, maintenance and complaint processes are
being handled by experts serving as true strategic partners..

CDS is a leader in combining print and digital subscriptions in the same database. Error detection
and correction at the input of information as well as in the output of records helps ensure that
your file in maintained accurately for marketing purposes as well as for high performance in the
customer service area. A comprehensive set of policies, procedures and reports are integrated for
both print and digitals products.

Direct access to subscriber records is available to subscribers for updating records, renewals and
general customer service. CDS works with most of the digital magazine providers such as Blue
Toad. Their systems work for you and for your subscribers in the dynamic and changing world
of digital services and publications. Email promotions (both at CDS and in-house) are easily
tested, processed and acknowledged.
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Part C. Handling of Magazine and Products (including donations)

It is planned to have 2 landing pages for orders transferred electronically (by URLs) from the
NEBRASKAIland website. Basically the person would hit a submit button to either of these
pages. One page would handle the magazine and several products such as donations, the calendar
etc. The other page would handle the rest of the products. The credit card information would be
entered once for each page. However, each product would appear separately on the buyer’s credit
card statement. Periodically, the products on each of these pages could be switched from one
page to the other, added or dropped.

Phone or mail orders could be handled in a similar manner. We would also suggest a bill me later
option for the magazine subscriptions.

The magazine orders would be entered into the SERV system. The products would be entered
into the SERYV Pf systems.

A more detailed presentation of the ordering process and handling of information is described in
the examples below:

Products — Products
-- Revenue earned when Product shipped, and Credit Card not charged until Product shipped.

Magazine — Issued Based
--Revenue earned as Labels pulled for an Issue, and Credit Card is charged when order received.

All Orders, Cancels, Earnings, Deposits, Credit Cards, etc., are reported based on the OMS.

Combo Credit Card Order example, with reporting:

A webstore selling a combo order of a Product and Magazine, would be split and sent to the two
OMS’s.

$10 Product Number A, and $5 Magazine B, for a total Order of $15

Products
--a §10 Credit Card order is received for Product Number A
--a Ship job is ran, possibly once a week
--when the Product is Shipped Confirmed, the Credit Card is charged for $10
--month end financial reporting (see reporting packet)
--ECCO0051 Electronic CC Transmission Report shows a $10 CC settlement (ran by Product
Ling)
--XRPT240 Sales Summary Report shows for Product Number A, (1) Unit Shipped/$10
Shipped
--XPAF650B A/R Balancing Report shows for Product Number A
--Shipment $10
--Payments ($10)

Page 10



Issue Based
--A §5 Credit Card order is received for Magazine B, and Credit Card is charged for $5
--month end financial reporting, with no Issues pulled yet (see reporting packet)
--PDP0020 Daily Mail Opening Report shows a §5 CC settlement (ran by Mag Code)
--RP10120 Deferred Income Report by Issue shows $5
--RPT0130 Deferred Income Balancing Report
--$5 orders
--$5 ending DI Balance
--RPT0220 Order Applied Report shows $5 orders
--when Label for an Issue is pulled (see reporting packet)
--RPT0130 Deferred Income Balancing Rpt
--$1 reduction for Issues Served
--$4 ending DI balance
--RPT0120 Deferred Income Report by Issue shows $4
--LBL1100 Earned Income Report shows $1

The SERV system for the magazine (Issue Based) is described in more detail in Attachment VI.

The SERV Pf system for products is described in more detail in Attachment VII.
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ATTACHMENT I

Cooperative Agreement on the Formation and Operation of a
State Magazine Fulfillment and Circulation Promotion Cooperative

I. Introduction

Since 1980, several state conservation and wildlife magazines have enjoyed the benefits of a
cooperative-like organization for magazine circulation fulfillment and promotion matters unified
by a Memorandum of Agreement. A formal agreement to recognize the existence of the
organization and to affirm membership by each state member (SAM) was entered into and
remained in existence by several state agencies inctuding Montana Department of Fish, Wildlife
and Parks, the South Carolina Department of Natural Resources and the Wisconsin Department
of Natural Resources. These participating agencies were provided the promotion and
management services of Infonet Systems Inc. (Infonet). Fulfillment services were performed
under a common standardized service with the fulfillment vendor but contracted separately by
each of the participating agencies.

Since that time, and in order to expand the ability of fulfillment services to other smaller state
publishing, the providing of fulfillment services has been offered and included with the
promotion and management services of Infonet Systems, Inc. This arrangement eliminated the
concerns of the fulfillment service bureau to contract with a larger number of smaller sized
publication where the firm had a circulation restriction of 10,000 at various times. Furthermore,
the direct overall bundling of these services eliminated the concerns of the fulfillment service
bureau in dealing with separate smaller clients on a fulfillment basis alone if the services of
Infonet were not included, improving and expanding services, maintaining performance and
demanding corrections of problems in all areas of judgment within an overall spectrum of
reasonableness.

Nevertheless, although the fulfillment vendor has remained the same throughout the
cooperative’s existence, the ability to consider and, if necessary, recommend a change to another
vendor has been a periodic and consistent level of investigation. This ability and the size of the
overall circulation of the cooperative has helped to contain costs and maintain performance.
Banding together with the ability of the cooperative and of each of the participating members has
provided for priority treatment and customer service. However, as new state agencies were
added to the cooperative organization, the formal joining and recognition of the cooperative as
an entity lapsed into a more informal relationship.

The purpose of this agreement is to formally recognize existence of the organization, to affirm

membership by each state agency member (SAM), to establish a framework for the organization,
its management, and its probable path of development.
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II. Participaling Agencies

Arizona Game & Fish Department

Arkansas Game and Fish Commission

Colorado Department of Natural Resources

Towa Department of Natural Resources
Massachusetts Division of Fisheries and Wildlife
Mississippt Department of Wildlife, Fisheries & Parks
Montana Fish, Wildlife & Parks

North Carolina Wildlife Resources Commission
Oklahoma Department of Wildlife Conservation
South Carolina Department of Natural Resources
Virginia Department of Game and Inland Fisheries
Wisconsin Department of Natural Resources

II1. Activities of The Cooperative Organization
A.  Circulation Fulfiliment

SAMs have jointly negotiated with and used a mutual circulation fulfillment service
provided by Infonet with a common subcontract with a mutual vendor. Though some
SAMs have signed a separate contract with the vendor, services purchased have been
standardized and circulations pooled among SAMSs to facilitate the single contract
concept, with additional clauses added as appropriate to conform with individual state
purchasing requirements. Negotiating and signing uniform contracts and dealing with a
common vendor on service provision matters has provided member states with the
following benefits:

1.  Pooled circulation has attracted bids from major fulfillment service firms at prices
customarily offered only to publishers of large circulation magazines. Pooled
circulation has also attracted fulfillment data processing firms with a level of
sophistication normally unavailable to small publishers.

2. Pooled circulation has further been recognized in shared expenses (allocated costs)
especially in developmental activities such as website processing, telephone
upselling and cross selling, demographic overlays, etc.

3. Because the fulfillment service recognizes all SAMSs as a single publisher, each SAMs
individual status with the vendor is enhanced, with each small publisher given the
attention and service normally reserved for very large clients.

4. Volume discounts have been obtained in several areas including but not limited to
commingling of mailings for additional postal savings, etc.
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B. Promotion Activities

The cooperative has offered each SAM advantages in developing and testing
promotional materials. Rather than each SAM testing a variety of billing and
renewal packages, they have traditionally shared promotion package development
and actual testing costs. Artwork and copy from successful packages have
traditionally been shared without cost with all other SAMs.

In meetings, individual marketing strategies and editorial efforts o SAMs are
examined and critiqued, thereby allowing each SAM to benefit by the varied
expertise on staff at all SAMs. Although a major part of the activities of the
cooperative relates to circulation fulfillment and associated activities, important
support 1s also provided in information sharing on circulation and by-product
marketing efforts.

C.  Cooperative Management To Date

L.

Promotion and circulation policy decisions are made by consensus at annual
meetings of magazine circulation managers, editors, or other SAM representatives.
Matters concerning all SAMs are discussed in terms of individual state policics and
magazine goals. Decisions necessary to conform to vendor requirements are made
by consensus. SAMs are free to adopt or reject group promotional testing activity
decisions unrelated to vendor contract requirements,

Recognizing that no one SAM has the staffing or expertise to handle the day-to-day
scheduling and coordination of circulation activities of all SAMs at the fulfillment
vendor, a common circulation consultant is charged with these duties.

IV. Common Understandings

In recognition of the benefits provided the SAMSs and in order to maintain the effectiveness
of the cooperative, the SAMs hereby resolve any state publishing a magazine may seek
membership or may continue membership in the cooperative in compliance with the
following conditions:

1.

SAMSs must secure a contract(s) with common fulfillment, and promotion services.
The contract must comply with service requirements and schedules negotiated
among and agreed to by all SAMs. The service vendor must bid on any contract
with the understanding it will be treated as part of the cooperative.

SAMS must contract with a common circulation consultant who will be responsible
for the day-to-day cooperative management, executing duties including but not
limited to: coordination of programming development and review, coordination and
execution of computer work time and mailing and promotional schedules,
negotiation of vendor/cooperative disputes, audit of fulfillment service to the
cooperative and compliance with the contract requirements, conducting annual
tulfillment coordination and promotional strategy meetings of SAMs,
standardization of fulfillment service data processing forms, location of print areas,
and size of envelopes.
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3. All SAMs recognize that continuity is an important consideration for maintaining
circulation service and volume, botb in consultation to the cooperative and in
purchase of fulfillment services.

4. SAMs participate in annual meetings to coordinate fulfillment and promotion
activities. At these meetings, the SAMs will assess the quality of the service being
provided by the fulfillment service vendor and will instruct the consultant to audit
service, direct improvements, make schedule changes, and negotiate disputes as
necessary.

5. Though this agreement does not supersede individual state purchasing laws and
requirements, SAMs participating in the cooperative will make every effort to
make continued participation in and support of the cooperative a major
consideration in fulfillment service bureau and circulation consuliant purchasing
decisions.

6.  The annual coop meeting will serve as the formal meeting of the cooperative.
Committees of representatives of the SAMs may be appointed by a majority of the
attendecs to review and suggest policy recommendations in management,
fulfillment or promotional activities of the coop.

V. Participation in Group Fulfillment Activities by Other Publishers

The present contractual arrangement is extended to both state and non-state members. It
should be acknowledged that several organizational magazines (NPOMSs) pool their
circulations with those of SAMs to further enhance fulfillment services and shared costs.
NPOMSs may attend meectings as non-voting participants. NPOMs have also traditionally
paid an equal share of fees, This cost-sharing arrangement is expected to continue.
Though it is boped that NPOMs will continue to participate in the cooperative in order to
secure more advantageous service fee bids, only SAM participation shall be considered in
this agreement.

VI. Pcriod of Agreement

This agreement shall remain in effect until June 2018, and thereafter will be renewed
biennially. Any SAM may withdraw from this agreement on written notice to all member
states. Every effort shall be given to notify other SAMs 180 days prior to withdrawal.

VII. Moedification of Agreement

Consideration shall be given to modification of this agreement on the request of any SAM.
Modifications agreed to in writing by all SAMs will be attached to and become a part of this
agreement.

VIII. Operating Philosophy

We, the SAMs of the State Agency Circulation Cooperative recognize the need for
communicating vital issues to our publics through regular publication of magazines, and we
recognize the value of this cooperative in facilitating publishing. We agree to participate
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actively in the cooperative and to make its continued operation a major consideration in our
purchasing decisions. We further agree to accept new member states agreeing to our basic
requirements.

. SAM Contacts for Operation of the Cooperative:

Arizona: Heidi Rayment
(Game & Fish Department
Arkansas: Keith Stephens

Game and fish Commission

Colorado: Mindy Blazer
Department of Natural Resources

lowa: Al Foster
Department of Natural Resources

Massachusetts:  Marion Larson
Division of Fisheries and Wildlife

Mississippi: David Bean
Department of Wildlife, Fisheries and Parks

Montana: Tom Dickson
Montana Fish, Wildlife and Parks

North Carolina  Josh Leventhal
North Carolina Wildlife Resources Commission

Oklahoma: Nels Rodefeld
Department of Wildlife Conservation

South Carolina:  Joey Frazier
Department of Natural Resources

Virginia: Sally Mills
Department of Game and Inland Fisheries

Wisconsin; Kathryn Kahler
Department of Natural Resources
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ATTACHMENT I
REFERENCES

Three examples of other magazines of similar circulation and niche subject matter for which
Infonet Systems previously and currently perform circulation management and subscription
fulfillment services are shown below. These same references are provided for CDS as the
subscription fulfillment work is subc¢ontracted to them as planned for your publication.
Some specific comments of the work performed for various state publications are:

Qutdoor Alabama increased their circulation from 6,000 to 28,000 subscribers in the 12 years
that they had been doing business with us. Arkansas Wildlife increased their circulation initially
from 24,000 to over 30,000 subscribers. A large price increase and a very limited promotion
budget dampened their ability to grow. Virginia Wildlife was faced with a mandated frequency
change from 12 issues to 6 issues in July 2012. Due to a planned series of Beat the Frequency
Change promotions, their circulation and renewal rates remained stable. lowa Outdoors
increased their circulation from 24,000 to 37,000 during the past 10 years despite a name change
(from Iowa Conservationist) and changes in editorial emphasis.

You may contact the following references for both business and personnel references:

1. Heidi Rayment, Editor
Arizona Wildlife Views
Arizona Game and Fish Department
5000 W, Carefree Highway
Phoenix, AZ 85086
(623) 236-7216
hrayment{@azgtd.gov

2. Keith Stephens, Assistant Chief of Communications
Arkansas Wildlife
Arkansas Game and Fish Department
#2 Natural Resources Drive
Little Rock, AR 72205
(501) 223-6342
kastephens{@agfc.state.ar.us

3. Sally Mills, Editor
Virginia Wildlife
Department of Game & Inland Fisheries
PO Box 90778
Henrico, VA 23228
(804) 240-5943
Sally.mills@dgif. virginia.gov
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ATTACHMENT 111
RESUME OF MARTIN ROSINSKY

EXPERIENCE

Management Consulting, Financia! Analysis and Systems Analysis
Computer application in the area of direct mail promotion, response analysis and overall
planning, testing, and evaluation for publishers, fund raisers and membership organizations.

Management consulting in complex systems involving mass data base development and analysis.
Development of requirements and implementation of programs and procedures for testing with
controls for costs and statistical reliability.

Financial planning and reporting. Development of flexible budgeting systems for changes in
circulation and/or promotional effectiveness. Circulation and financial modeling. Financial
reporting for management.

Subscription Fulfillment
Develop specifications and provide services at lower costs and increased performance. Provide
management and liaison services within a cooperative structure.

Subscription, Fund Raising and By Product Promotions
Provide a wide range of direct mail promotions including copy and layout, experimental design,
testing and analysis.

PROFESSIONAL BACKGROUND

Infonet Systems, Inc., President
Over 40 years providing professional services to clients. (See the list of clients in Section 1.)

EDUCATIONAL BACKGROUND

B.S.C.E. The Cooper Union

Certificate. Application of the Direct Electric Analog Computer. California Institute of
Technology.

Certificate. Application of Probability Theory to Operations Research. Massachusetts Institute
of Technology.

M.S.IE. Computers and Operations Research. Stevens Institute of Technology.

M.B.A. Fairleigh Dickinson University.

REFERENCES: Same as listed in Attachment 11
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ATTACHMENT IV
RESUME OF DINAH LOWELL

EXPERIENCE

Fulfillment and promotional activities for all types of subscription promotions with
Infonet Systems, Inc. Directly involved with planning, scheduling and coordination of the
state non-profit magazines cooperative and other outdoor related publications.

Infonet Systems, Inc. (Senior Associate)

Over 35 years providing professional services to clients. (See the list of clients in Section 1.)
Circulation Consultant to State Publications, The Cooperative Group and other outdoor

related publications. Day to day liaison with fulfillment bureau regarding data entry,
label generation, schedules, renewal, billing and gift selections.

American Museum of Natural History

Promotion and Circulation Director for Natural History Magazine, the magazine of the
American Museum of Natural History.

EDUCATIONAL BACKGROUND

State University of New York at F. I. T. — Associate in Applied Sciences

State University of New York at Cornell — Related education courses

REFERENCES: Same as listed in Attachment II
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ATTACHMENT V
RESUME OF KEY PERSONNEL AT CDS

Jay Liston is our Executive Director with CDS in Des Moines. He joined CDS Global as an
account manager in 1998 and served as an account executive, account director and client
development consultant prior to being named as executive director. He holds a business
administration degree from Simpson College.

He has responsibility for providing day-to-day support and consulting services to multiple
clients. Additionaily, he leads a team of directors and managers while working to develop new
solutions that his clients can use to meet challenges and reach success.

Sandy Lorenzen is our Account Manager with CDS in Des Moines. Sandy has been at CDS
Global for 36 years. She has worked in many different departments through-out the company
including Enterprise Data Solutions, Creative Mailing Solutions, Conversions, as well as the
trainer for the Batch System. She has been in her current role as Account Manager for 7 years.

Diana Kelley is our Account Manager in the Boone facility. She has worked for CDS since
1990. Her responsibilities include interacting independently with client services, operational
areas and clients. She oversees day-to-day processing of orders and coordinates procedure
changes. She provides knowledge and assistance for troubleshooting with fulfillment managers.

REFERENCES: Same as listed in. Attachment J1
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ATTACHMENT VI
SERV SYSTEM

The SERV system is a real time system that is used for magazine subscription processing. A
more detailed description of the client accounting and financial reporting of this systems is
presented in the following pages.
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ATTACHMENT VII

PRODUCT SYSTEM (SERV/Pf)

CDS Globat is able to provide you support throughout the entire eCommerce ecosystem, from
integrated promotional campaigns to Web Stores, product fulfiliment, warehouse, distribution
and fuli-service customer care.

From Acquisition of new business, the fulfillment of the order, storing and distributing the
products to recurring a repeat order, CDS Global has the tools available to do it all. CDS Global
can support this entire process or any combination of the 3 phases you may wish to utilize. We
have configured your operation as follows:

Acquisition 2> Fulfillment 2> Distribution

*Engage order pages *Order Management Warehouse & shipping
*Payments (to be kept in-house)
*Customer Service

*email campaigns *Reporting

*Direct Mail *Online Care

Front End Acquisition options

CDS Global offers 3 different solutions in terms of acquiring new orders on the front end of the
process. Each connects seamlessly to our Product Order Management System (SERV/Pf) and
provides the consumer with a traditional online buying experience. Which option is right for you
will depend on what the end goal is. If there are dozens or hundreds of product options with
search engine capabilities, social sharing capabilities and dozens of other state of the art features
found throughout the eCommerce community, a full blown Web Store may be the answer.

If you are looking for a scaled down version for a limited number of products, where you still
have the basic web store features (Tax calculation, Inventory status, Shipping & Handling
calculation, etc.) then a Micro Site may be the best choice.

If you are wanting to quickly and inexpensively get a smaller number of products into the
marketplace, then maybe a series of Engage order and confirmation pages is the best option.

Option - Engage Pages
* Single Acquisition page could contain up to 10 preducts- 2 pages are planned. The first
will contain the magazine, donations, a few products such as the calendar during the:
holiday season

» Confirmation page included in the build

e 2-5+ hours to build

e Allow up to 2 weeks for build based on Engage workload
e S only
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Order Management System

CDS Global Product Order Management offers innovative solutions for some of this
country's major product suppliers. The SERV/Pf platform handles 20 million orders annually.
SERV/Pf offers unmatched flexibility to our product fulfillment clients. Whether your business
consists of single-shots, catalog sales or complex continuities. It is a highly-flexible system
driven by a series of policy tables & business rules to manage your consumers. The
following information outlines the various system capabilities.

Capabilities:

1. Marketing Program Functionality - Currently, only a, c and g below are

considered applicable.
a. Single sales (one shots)

mT@ ™0 a0 T

vi.

vil.

Bundied one shots

Loyalty programs

Multichannel outlets (web, phone, mail, third party)

Kitting

Premium fulfillment

Gift fulfillment

Literature fulfillment

Continuity
i.
i.
iii.

Positive option, Negative option, or Ship ‘ill forbid
Shipment timing based on last shipped, last paid, or cycle
Variable credit (number of open payments) limits based on
purchases
1. Allows clients to increase customers’ open number of credits
allowed based on good standing and length, or decrease
customers’ open number of credits based on poor standing.
Variable system cancel policies
1. Allows clients to automatically cancel customers’ continuities
based on things the customer does without voluntarily
removing themselves from the continuity (i.e., when a
customer returns three products in a row)
Ability to change price and/or shipping and handling
Allow load-up with or without instaliment billing
1. Aliows customers to receive all of a fixed-continuity at once
2. Allows clients to offer billed installments or total balance
billing
Ability to change frequency

2. Billing and Payment Management - Currently, only b, ¢, f, and m below are

considered applicable.
a. Installment billing

b. Cash

Page 24



c. Major credit card authorization and authentication

i. Real-time authorization for online orders

i. Credit card processing partners: Chase Paymentech, Litle & Co.

and TransFirst, and First Data

iii. Accept American Express, MasterCard, VISA, Discover
Bill me later
Tax, shipping and handling calculations
Full charge at shipping or installment credit card charging
Check, money orders and e-checks
Check by phone
Delayed billing
Online payments
Over and under payment handling
|.  Hard and soft dectline handling
m. Funds deposited daily

~— o To o a

. Campaign (pricing) Management - Currently, only item a below is considered

applicable.
a. Item pricing
b. Sales tax calculation based on where the client legally owes taxes — US, State,
City, Canada/Providence (no international tax capabilities, i.e. VAT)
¢. Pricing options include:
i. S&H pricing (a charge to the customer)
1. Options: Based on number of products, weight of individual SKU,
flat fee, by product, or total order vaiue
fi. One SKU at multiple prices based on promotion key, campaign, or
variation key {uses a SERV/Pf “multiple price file")
ii. Discounts and coupons {based on dollar amount our percentage)
iv. Preview pricing {ex: Try it for price X for R number of days, if you don't
return it in that time, you're charged P.)

Collection / Write-off - not applicable
a. Up to 20 efforts before coliection
b. Invoicing materials have same printing options as invoices
¢. Write-off options, based on:
i. Order dates
ii. Last bill date
iii. Type and number of dunning efforts
iv. Sent to collection
v. Amount owed
vi. Order key
vii. Product
d. Write-offs can affect future purchases

i. Options: discontinue continuity, mark the customer as not atlowing
future orders, ‘bad pay’ affects only credit orders, set promotional
status to ‘do not promote’
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5. Order Type / Distribution Management - Currently item a (i, ii, and iit) are
considered applicable

6.

7.

a.

b.

Buyer categories:
i. Non-gifts
ii. Donor / recipient (gift)
iii. Bill-to / ship-to
iv. Parent/ child {within same household)
v. Business to Business
Distribution options
i Kits
ii. Slap & ships
iil. Pick-n-pack
iv. Premium
v. Simple item, distributed cheapest way possible

Inventory Management — Not applicable

a.

b.
c.

Inventory Alert
i. Weekly e-mails regarding:
1. Out of stock
2. Not yet available
3. Below re-order threshold
Real-time access to inventory levels and alerts
Substitutions

Accounting — Applicable as necessary

a.
b.
C.

d.

—h

All funds for each client are balanced and deposited daily to accounts
Monthly accounting reports are delivered to clients
Financials are based on shipped product, reported by promotion key or product
number
General Ledger file feed sent monthly {financiat report)
i. Contains every financial transaction that's occurred on the master file
during the month — down to the promotion key product level.
A/R roll forward on monthly basis
Open receivable balance from previous month plus additions {shipment, refunds,
etc.), minus reductions (payments, returns, etc.)

System Hierarchy

a.
b.
c.

d.

—h

Client Code — Highest level in system where all customer data is stored
Customer’s name information is at client level

Inventory is at client level and open to all product lines or restricted to one
product line

Product Line —used to separate types of business for financial and policy
flexibility

All other database fields are at this level

Plan Code — Separates continuity plans

Promotion Key — Up to 10 positions long, used to promote different groups of
customers by the actual promotion offer. Promotion keys can be further grouped
by campaign code and/or variation key.
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Campaign code: Used to identify a client’s campaign

Variation key: Can be within a campaign and used to identify unique groups, i.e.
a sample group that varies from general campaign

Product Number — Up to 12 positions long and allows for multiple product
variables.

9, Customization

a.
b.

C.

Ability to turn on or off business rules (without programming)
Promotion keys can be implemented and have the ability to override most of the
business rules
Automated outbound email confirmations (eConfirm/Pf)

i. Order acknowledgements

ii. Payment confirmations

iii. Ship confirmations

iv. eBills

10.Data Security

a.

PC! Compliance

b. Sarbanes Oxley
c.
d. Annual 3™ party audit

Intrusion and systems penetration testing

Warehouse & Distribution
The CDS Global Distribution Center provides easy access to both coasts, handling ali
your product and premium distribution needs. Couple our order management expertise
with our distribution capabilities, and CDS Global delivers product marketers with a true
full-service solution.
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Please see separate binder.




Attachment C — Bidder Contact Sheet. Request for Proposal 5757 Z1, page 35

Form A

Bidder Contact Sheet
Request for Proposal Number 5757 Z1

Form A should be completed and submitted with each response te this RFP. This is intended to provide the State with
information on the bidder's name and address, and the specific person(s) who are responsible for preparation of the bidder's
response.

Preparation of Response Contact Information

Bidder Name: INFonET JYsTEMs INC

Bidder Address: T7oo COVGAESs AvVE, 5 JeiTE 213
Baca RATeN  FL 33487

Contact Person & Title: rMARTIV Rosswiky PrRISIiDam T

E-mail Address: IWFouiT SysTEAS @ BLic SouvTH, ~ET

Telephone Number (Office): 5Cers $9%5 o001

Telephone Number (Cellular): Sér R8P Psow

Fax Number: 56/ 9¢s 0258

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set
up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name: INKowGET SysTdMe (we.
Bidder Address: 19200 CoatRISS AVE.) Sosrd i3
Boca RATO~ 4. 3398
Contact Person & Title: rMARTIV Rosiwsky PREs(pEu
E-mail Address: INEONET S ysrass <% FELL SouTly 57
Telephone Number {Office): et ‘?Qr Lo 2é
Telephone Number {Cellular): $6t 2B YT Ggoy
Fax Number: $Et 985 oe¥y
Page 35
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Attachment D — Request for Proposal for Contractual Services Form, page 36

REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM

BIDDER MUST COMPLETE THE FOLLOWING
By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance
with the procedures stated in this Request for Proposal, and agrees to the terms and conditions
unless otherwise indicated in writing and certifies that bidder maintains a drug free work place.

Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required
to collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska
Contractor. “Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of
business and at least one employee within this state for at least the six (6) months immediately preceding
the posting date of this RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designated
enterprise zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable,
considered in the award of this contract,

| hereby certify that | am a blind person licensed by the Commission for the Blind & Visually
Impaired in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the
award of this contract.

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY)

FIRM: IWFoNET SysTdmMs (nc,

COMPLETE ADDRESS: 77200 COmcRESS AVL., SO rL 3173
Reoca Raros | Fe I3 AXEF)

Sér 95 eors
58 955 c25 Y

TELEPHONE NUMBER:
FAX NUMBER:

DATE: Fafﬁj‘ 100

SIGNATURE: M"’ /A --...47

TYPED NAME & TITLE OF SIGNER: | mga7/0 Rosimwsky P e3siDamT

}
7
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Attachment E — RFP 5757 Z1 Section II Terms and Conditions,

Section Il Contractor Duties and Section IV Payment

IIl. TERMS AND CONDITIONS

Bidders should complete Sections Il through VI as part of their proposal. Bidder is expected to read the Terms and
Conditions and should initial either accept, reject, or reject and provide alternative language for each clause. The bidder
should also provide an explanation of why the bidder rejected the clause or rejected the clause and provided alternate
language. By signing the RFP, bidder is agreeing to be legally bound by all the accepted terms and conditions, and any
proposed alternative terms and conditions submitted with the proposal. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves
the right to reject the proposal. The State of Nebraska is soliciting proposals in response to this RFP. The State of
Nebraska reserves the right to reject proposals that attempt to substitute the bidder's commercial contracts and/or
documents for this RFP.

The bidders should submit with their proposal any license, user agreement, service level agreement, or similar documents
that the bidder wants incorporated in the Contract. The State will not consider incorporation of any document not submitted
with the bidder's proposal as the document will not have been included in the evaluation process. These documents shall be
subject to negetiation and will be incorporated as addendums if agreed to by the Parties.

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and agreed to, the Addendum
to Contract Award shall be interpreted as follows:

1. If only one Party has a particular clause then that clause shall control;
2. If both Parties have a similar clause, but the gJauses do not conflict, the clauses shall be read together;
3. If both Parties have a similar clause, but the clauses conflict, the State’s clause shall control.

A GENERAL

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
{(Initial) | {Initial) | Alternative within

(Initial)

RFP Response

The contract resulting from this RFP shall incorporate the following documents:

Request for Proposal and Addenda;

Amendments to the RFP;

Questions and Answers;

Contractor's proposal (RFP and properly submitted documents},

The executed Contract and Addendum Cne to Contract, if applicable ; and,
Amendments/Addendums to the Contract.

SN

These documents constitute the entirety of the contracl.

Unless otherwise specifically stated in a future contract amendment, in case of any conflict between the
incorporated documents, the documents shall govern in the following order of preference with number one (1)
receiving preference over all other documents and with each lower numbered document having preference over
any higher numbered document: 1) Amendment to the executed Contract with the most recent dated amendment
having the highest priority, 2) executed Contract and any attached Addenda, 3) Amendments to RFP and any
Questions and Answers, 4) the original RFP document and any Addenda, and 5) the Contractor's submitted
Proposal.

Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed herein, shall be
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska.
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B. NOTIFICATION
Accept | Reject Reject & Provide | NOTES/COMMENTS:
(Initial) | {Initial) | Alternative within

RFP Response
(Initial)

C.

D.

Contractor and State shall identify the contract manager who shall serve as the point of contact for the executed

contract.

GOVERNING LAW (Statutory)
Notwithstanding any other provision of this contract, or any amendmeni or addendum{s) entered into
contemporaneously or at a later time, the panies understand and agree that, (1) the State of Nebraska is a
sovereign state and its authority to contract is therefore subject to limitation by the State's Constitution, statutes,
common law, and regulation; (2) this contract will be interpreted and enforced under the laws of the State of
Nebraska; {3) any action to enforce the provisions of this agreement must be brought in the State of Nebraska per
state law; (4) the person signing this contract on behalf of the State of Nebraska does not have the authority to
waive the Stale's sovereign immunity, statutes, common law, or regulations; (5) the indemnity, limitation of liability,
remedy, and other similar provisions of the final contract, if any, are enfered into subject to the State's Constitution,
statutes, common law, regulations, and sovereign immunity; and, (8) all terms and conditions of the final contract,
including but not limited to the clauses concerning third party use, licenses, warranties, limitations of liability,
governing law and venue, usage verification, indemnity, liability, remedy or other similar provisions of the final
contract are entered into specifically subject to the State's Constitution, statutes, common law, regulations, and
sovereign immunity.

The Parlies must comply with all applicable local, state and federal laws, ordinances, rules, orders, and regulations.

BEGINNING OF WORK

Accept
{Initial)

Reject
{Initial)

|

Reject & Provide
Alternative within
RFP Response

!Ir‘ilinl\

NOTES/COMMENTS:

E.

The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the

successiul Contractor. The Contractor will be notified in writing when work may begin.

CHANGE ORDERS

Accept
{Initial}

Reject
(Initial)

Reject & Provide
Alterpative  within
RFP Response
{Initial)

NOTES/COMMENTS:

The State and the Contractor, upen the written agreement, may make changes to the contract within the general
scope of the RFP. Changes may involve specifications, the quantity of work, or such other items as the State may
find necessary or desirable. Corrections of any deliverable, service, or work required pursuant to the contract shall
not be deemed a change. The Contractor may not claim forfeiture of the contract by reasons of such changes.

The Contractor shall prepare a written description of the work required due to the change and an itemized cost
sheet for the change. Changes in work and the amount of compensation to be paid to the Contractor shall be
determined in accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The State
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shall not incur a price increase for changes that should have been included in the Contractor's proposal, were
foreseeable, or result from difliculties with or failure of the Contracior's proposal or performance.

No change shall be implemented by the Contractor until approved by the State, and the Contract is amended to
reflect the change and associated costs, if any. If there is a dispute regarding the cost, but both parties agree that
immediate implementation is necessary, the change may be implemented, and cost negotiations may continue with
both Parlies retaining all remedies under the contract and law.

F. NOTICE OF POTENTIAL CONTRACTOR BREACH
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial} | {Initial} | Alternative within
RFP Responae
{Initial)
If Contractor breaches the contract or anticipates breaching the contract, the Contracter shall immediately give
written notice to the State. The notice shall explain the breach or potential breach, a proposed cure, and may
include a request for a waiver of the breach if so desired. The State may, in its discretion, temporarily or
permanently waive the breach, By granting a waiver, the State does not forfeit any rights or remedies to which the
State is entitled by law or equity, or pursuant to the provisions of the contract. Failure to give immediate notice,
however, may be grounds for denial of any request for a waiver of a breach.
G. BREACH
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | {Initial) | Alternative within
RFP Response
| {Initial)
Either Party may terminate the contract, in whole or in parl, if the other Parly breaches its duty to perform its
abligations under the contract in a timely and proper manner. Termination requires written notice of default and a
thirty (30) calendar day (or longer at the non-breaching Parly's discretion considering the gravity and nature of the
default) cure period. Said notice shall be delivered by Certified Mail, Return Receipt Requested, or in person with
proof of delivery. Allowing time to cure a failure or breach of contract does not waive the right to immediately
terminate the contract for the same or different contract breach which may occur at a different time. In case of
default of the Contractor, the State may contract the service from other sources and hold the Contractor responsible
for any excess cost occasioned thereby.
The State's failure to make payment shall not be a breach, and the Contractor shall retain all available statutory
remedies and protections.
H. NON-WAIVER OF BREACH
Accept | Reject Reject & Provide | NOTES/ICOMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial}

The acceptance of late performance with or without objection or reservation by a Party shall not waive any rights of
the Parly nor constitute a waiver of the requirement of timely performance of any obligations remaining to be
perfermed.

Page 9
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I SEVERABILITY

Accept | Reject Reject & Provide | NOTES/COMMENTS:
(Initial} | (Initial) | Alternative within
RFP Response
{Initial)

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of
the parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or
illegal.

J INDEMNIFICATION

Accept | Reject Reject & Provide | NOTES/ICOMMENTS:
{Initial} | {Initial} | Altemative within
RFP Response
(Initial)

A

1. GENERAL

The Contractor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers,
agents, and its elected and appointed officials (“the indemnified parties”) from and against any and all third
party claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and
expenses of every nature, including investigation costs and expenses, settlement costs, and attorney fees
and expenses (“the claims”), sustained or asserted against the State for personal injury, death, or property
loss or damage, arising out of, resulting from, or attributable to the willful miscanduct, negligence, error, or
omission of the Contractor, its employees, Subcontractors, consultants, representatives, and agents,
resulting from this contract, except to the extent such Contractor liability is attenuated by any action of the
State which directly and proximately contributed to the claims.

2. INTELLECTUAL PROPERTY

The Centractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from,
or are attributavle to, the actual or alleged infringement or misappropriation of any patent, copyright, trade
secret, trademark, or confidential information of any third party by the Contractor or its employees,
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the
Contractor prompt notice in writing of the claim. The Contractor may not settle any infringement claim that
will affecl the State’s use of the Licensed Software without the State's prior written consent, which consent
may be withheld for any reason,

If a judgment or settlement is obtained or reasonably anticipated against the State’s use of any intellectual
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor’s sole
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a
license or licenses on the State's behalf to provide the necessary rights to the State fo eliminate the
infringement, or provide the State with a non-infringing substitute that provides the State the same
functionality. At the State's election, the actual or anticipated judgment may be treated as a breach of
warranty by the Contractor, and the State may receive the remedies provided under this RFP.

3. PERSONNEL
The Contracter shall, at its expense, indemnify and hold harmless the indemnified parties from and against
any claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating to any of the personnel, including subcontractor's
and their employees, provided by the Contracior.
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4, SELF-INSURANCE

The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to
Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§
81-8,829 — 81-8,306 for review by the State Claims Board. The State retains all rights and immunities
under the State Miscellaneous (Section 81-8,294), Tort (Sectien 81-8,208), and Contract Claim Acts
(Section 81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other provisions of law
and accepts liability under this agreement o the exient provided by law.

5. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to
represent the legal interests of the State, and that any provision of this indemnity clause is subject to the
statutory authority of the Attorney General.

K. ATTORNEY'S FEES
Accept | Reject Reject & Provide | NOTES/COMMENTS:
(Initial) | {Initial) | Alternative within
RFP Response
{Initial)
in the event of any litigation, appeal, or other legai action to enforce any provision of the contract, the Parties agree
to pay all expenses of such action, as permitted by law and if order by the court, including attorney's fees and costs,
if the aother Party prevails.
L. ASSIGNMENT, SALE, OR MERGER
Accept | Reject Reject & Provide | NOTES/ICOMMENTS:
{Initial) | {Initial) | Altermative within
RFP Response
{Initial}
Either Party may assign the contract upon mutual written agreement of the other Party. Such agreement shall not
be unreasonably withheld.
The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or similar
transaction involving Contractors business. Contractor agrees to cooperate with the State in executing
amendments to the contract to allow for the transaction. If a third party or entity is involved in the transaction, the
Contractor will remain responsibie for performance of the contract until such time as the person or entity involved in
the transaction agrees in writing to be contractually bound by this contract and perform all obligations of the
contract.
M. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUBDIVISIONS
Accept | Reject Reject & Provide | NCTES/ICOMMENTS:
(Initial) | (Initial} | Alternative within

RFP Response
{Initial}

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, to use this
contract. The terms and conditions, including price, of the contract may not be amended. The State shall not be
contractually obligated or liable for any contract entered into pursuant to this clause. A listing of Nebraska political
subdivisicns may be found at the website of the Nebraska Auditor of Public Accounts.
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FORCE MAJEURE

Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | {Initial} | Altermative within

RFP Response

{Initial)
A1

Neither Party shall be liable for any costs or damages, or for default resulting from its inability to perform any of its
obligations under the contract due to a natural or manmade event outside the control and not the fault of the
affected Party (“Force Majeure Event”}. The Party so affected shall immediately make a written request for relief to
the other Party, and shall have the burden of proof to justify the request. The other Party may grant the relief
requested; relief may not be unreasonably withheld. Labor disputes with the impacted Parly's own employees wiill
not be considered a Force Majeure Event.

0. CONFIDENTIALITY

Accept | Reject Reject & Provide | NOTES/ICOMMENTS:

{Initial} | (Initial) | Alternative within

RFP Response
{Initial)
W

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be
regarded as confidential information. All materials and information provided or acquired shall be handled in
accordance with federal and state law, and ethical standards. Should said confidentiality be breached by a Party,
the Party shall notify the other Party immediately of said breach and take immediate corrective action.
It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure
imposed by the Privacy Act of 1974, 5 U.5.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable by
5 U.S.C. 552a (m)(1), provides that any officer or employee, who by virtue of his/her employment or official position
has possession of or access to agency records which contain individually identifiable information, the disclosure of
which is prohibited by the Privacy Acl or regulations established thereunder, and who knowing that disclosure of the
specific material is prehibited, willfully discloses the material in any manner to any person or agency not entitled to
receive it, shall be guilty of a misdemeanor and fined not more than $5,000.

P. EARLY TERMINATION

Accept | Reject Reject & Provide | NOTES/COMMENTS:

{(Initial} | (Initial) | Alternative within

RFP Response
{Initial)

W

The contract may be terminated as follows:

1. The State and the Contractor, by mutual written agreement, may terminate the contract at any time.

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day's
written notice to the Contractor.  Such termination shall not relieve the Contractor of warranty or other
service obligations incurred under the terms of the contract. In the event of termination the Contraclor
shall be entitied to payment, determined on a pro rata basis, for producls or services satisfactorily
performed or provided.

3. The State may terminate the contracl immediately for the following reasons:
a. if directed to do so by statute;
b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability

to pay debts as they mature, or has ceased operating in the normal course of business,;
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c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets has
been appointed by a court;

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining
to perfermance under the contract by its Contractor, its employees, officers, directors, or
shareholders;

e. an involuntary proceeding has been commenced by any Party against the Contractor under any

one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending
for at least sixty (60} calendar days; or (i) the Contractor has consented, either expressly or by
operation of law, to the entry of an order for relief; or (jii} the Contractor has been decreed or
adjudged a debtor;

f. a voluntary petition has been filed by the Contractar under any of the chapters of Title 11 of the
United States Code;

g. Contractor intentionally discloses confidential information;

h. Contractor has or announces it will discontinue support of the deliverable; and,

i. In the event funding is no longer available.

Q. CONTRACT CLOSEOUT

Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial} | (Initial) | Alternative within
RFP Response
{Initial)

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein:

1. Transfer all completed or partially completed deliverables to the State;

2. Transfer ownership and title to all completed or partially completed deliverables to the State;

3 Return to the State all information and data, unless the Contractor is permitted to keep the information or
data by contract or rule of law. Contractor may retain one copy of any information or data as required to
comply with applicable work product documentation standards or as are automatically retained in the
course of Contraclor's routine back up procedures;

4, Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obligations
of this contract,

5. Cooperate with any success0r Contactor, person or entity with the transfer of information or data related to
this contract;

6. Return or vacate any state owned real or personal property; and,

T. Return all data in a mutually acceptable format and manner.

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or
personal property, or information or data owned by the Contractor for which the State has no legal claim.
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lll. CONTRACTOR DUTIES

A INDEPENDENT CONTRACTOR / OBLIGATIONS
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{(Initial) | {Initial) | Alternative within

RFP Response
{Initial}

v

It is agreed that the Contracior is an independent contractor and that nothing contained herein is intended or should
be construed as creating or establishing a relationship of employment, agency, or a partnership.

The Centractor is solely responsibie for fulfiling the contract. The Contractor or the Contractor's representative
shall be the sole point of contact regarding all contractual matters.

The Contractor shall secure, at its own expense, all personnel required to perform the services under the contract.
The personnel the Contractor uses to fulfill the contract shall have no cantractual or other legal relationship with the
State; they shall not be considered employees of the State and shall net be entitled to any compensation, rights or
benefits from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation
leave, severance pay, or retirement benefits.

By-name personnel commitments made in the Contractor's proposal shall not be changed without the prior written
approval of the State. Replacernent of these personnel, if approved by the State, shall be with personnel of equal
or greater ability and qualifications.

Al personnel assigned by the Contractor to the contract shall be employees of the Contractor or a subcontractor,
and shall be fully qualified to perform the work required herein. Personnel employed by the Contractor or a
subcontractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contraclor or
the subcontracter respectively.

With respect to its employees, the Contractor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment taxes and/or other payroll withholding:

Any and all vehicles used by the Contractor's employees, including all insurance required by state law;
Damages incurred by Contracior's employees within the scope of their duties under the contract;
Maintaining Werkers' Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law; and

Determining the hours to be worked and the duties to be performed by the Contractor's employees.

All claims on behalf of any person arising out of employment or alleged employment (including without limit
claims of discrimination alleged against the Contractor, its officers, agents, or subcontractors or
subcontractor's employees)

Ll

o o

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation
should be clearly defined in the bidder's proposal. The Contractor shall agree that it will not utifize any
subcontraciors not specifically included in its proposal in the performance of the contract without the prior written
authorization of the State.

The State reserves the right to require the Contraclor to reassign or remove from the project any Contractor or
subcontractor employee.

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor does not
conflict with the terms and conditions of this contract.

The Contractor shall include a similar provision, for the protection of the State, in the contract with any
Subcontractor engaged to perform work on this contract.
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EMPLOYEE WORK ELIGIBILITY STATUS

Accept
{Initial)

Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | Alternative within
RFP Response
{Initial)

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the
work eligibility status of employees physically performing services within the State of Nebraska. A federal
Immigration verification system means the electronic verification of the work authorization program authorized by
the lllegal Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.5.C. 1324a, known as the E-Verify
Program, or an equivalent federal program designated by the United States Department of Homeland Security or
other federal agency authorized to verify the work eligibility status of an employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Atiestation Form, available on the
Department of Administrative Services website at hitp://das.nebraska.govw/materiel/purchasing . himl

The completed United States Attestation Form should be submitted with the RFP response.

2 If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor's
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the
Contractor may be disqualified or the coniract terminated if such lawful presence cannot be verified as
required by Neb. Rev, Stat. §4-108.

cC. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION {Statutory)
The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil
rights laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors
of the Staie of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of
race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision
shall he regarded as a material breach of contract. The Contractor shall insert a similar provision in all
Subcontracts for services to be covered by any contract resulting from this RFP.

D. COOPERATION WITH OTHER CONTRACTORS

Accept | Reject Reject & Provide | NOTES/ICOMMENTS:

(Initial) | {Initial) | Alternative within

RFP Response
{Initial)

Contractor may be required to werk with or in close proximity to other contractors or individuals that may be working
on same or different projects. The Contractor shall agree to cooperate with such other contractors or individuals,
and shall not commit or permit any act which may interfere with the performance of work by any other contractor or
individual. Contractor is not required to compromise Contractor's intellectual property or proprietary information
unless expressly required to do so by this contract.
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PERMITS, REGULATIONS, LAWS

Accept
{Initial)

Reject Reject & Provide | NOTES/ICOMMENTS:
(Initial) | Altemative within
RFP Response
{Initial}

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from
patents, trademarks, copyrights or otherwise, that are in any way involved in the contract. The Contractor shall
obtain and pay for all royalties, licenses, and permits, and approvals necessary for the execution of the contracl.
The Contractor must guarantee that it has the full legal right to the materials, supplies, equipment, soflware, and
other items used to execute this contract.

F. OWNERSHIP OF INFORMATION AND DATA /! DELIVERABLES
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | (Initial) | Alternative within
RFP Response
(Initial)
The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed
or obtained by the Contractor on behalf of the State pursuant to this contract.
The State shailt own and hold exclusive title to any deliverable developed as a result of this contract. Contraclor
shall have no ownership interest or title, and shall not patent, license, or copyright, duplicate, transfer, sell, or
exchange, the design, specifications, concept, or deliverable.
G. INSURANCE REQUIREMENTS
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | {Initial} | Alternative within

Infonet Systems, Inc. Workman’s Compensation Insurance is not required. Florida waives this insurance

RFP Response

{Initial) for employments of less than 4 employees, See FS440.02-17b2. We have commercial liability insurance

& automobile insurance Our subcontractor CDS has insurance as shown on the following pages. Some

deviations are highlighted.

The Contractor shail throughout the term of the contract maintain insurance as specified herein and provide the
State a current Certificate of Insurance/Acord Form (COIl) verifying the coverage. The Contractor shail not
commence work on ihe contract until the insurance is in place. |f Contraclor subcontracts any portion of the
Contract the Contractor must, throughout the term of the contract, either:

1. Provide equivalent insurance for each subcontractor and provide a COl verilying the coverage for the
subcontractor,

2. Require each subcentractor to have equivalent insurance and provide written notice to the State that the
Contractor has verified that each subcontractor has the required coverage; or,

3. Provide the State with copies of each subcontractor's Certificate of Insurance evidencing the required
coverage.

The Contractor shail not allow any Subcontractor to commence work until the Subcontractor has equivalent
insurance. The failure of the State to require a COI, or the failure of the Contractor to provide a COIl or require
subcontractor insurance shall not limit, relieve, or decrease the liability of the Contractor hereunder.

In the event that any policy written on a claims-made basis terminates or is canceled during the term of the contract
or within two (2} years of termination or expiration of the contract, the contractor shall obtain an extended discovery
or reporting period, or a new insurance policy, providing coverage required by this contract for the term of the
contract and two (2} years following termination or expiration of the contract.
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The Contractor shall throughout the tarm of the contract maintain insurance as specified
herein and provide the State a current Cerlificate of Insurance/Acord Form (COIl) verifying
the coverage. The Contractor shall not commence work on the contract until the insurance
is in place. If Contractor subcontracts any pottion of the Contract the Contractor must,
throughout the term of the contract, either:

1. Provide equivalent insurance for aach subcontractor and provide a COl verifying
the coverage for the subconfractor;
2. Require each subcantractar to have equivalent insurance and provide written

notics to the State that the Contractor has verified that each subcontractor has
the required coverage; or,
N Provide the State with copies of each subcontractor's Certificate of Insurance
evidencing the required coverage.
The Contractor shall not allow any Subcontractor to commence work until the
Subcontractor has equivalent insurance. The failura of the State to requira a COI, or the
failure of the Contractor to provide a COI or requira subcontractor insurance shall not limit,
religve, or decrease the lkability of tha Contractor hereunder.

In the event that any policy written on a claims-made basis terminates or is canceled
during the term of the contract or within two (2) years of termination or expiration of the
contract, the contractor shall obtain an extended discovery or reporting period, or a new
insurance policy, providing coverage required by this contract for the term of the contract
and two (2) years following termination or expiration of the contract.

if by the terms of any insurance a mandatory deductible is required, or if the Contractor
alects to increase the mandalory deductible amount, the Contractor shall be responsibla
for paymant of the amount of the deductible in the event of a paid claim.

1. WORKERS' COMPENSATION INSURANCE

The Contractor shall take out and maintein during the life of this contract the
statutory Workers' Compensation and Employer's Liability Insurancs for all of the
contactors’ employess (o be engaged in work on the project under this contract
and, in case any such work is sublet, the Corntractor shall requira the Subcomtractor
similarty to provide Worker's Compensation and Employer's Liability Insurance for
all of the Subcontractor's employess o be engaged in such work. This policy shall
be written to meet the statutory requiremennts for the state in which the work is to
be performed, including Occupational Disease. The policy shall include a
waiver of subrogation in favor of the State. The COI shall contain the
mandatory COI subrogation waiver language found hereinafter. The amounts
of such insurance shall not be less than the limits stated hereinafter. For
employees working in the State of Nebraska, the pelicy must be written by an entity
authorized by the State of Nebraska Department of Insurance to write Workers'
Compensation and Employer's Liability Insurance for Nebraska employees.

2 COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL
AUTOMOBILE LIABILITY INSURANCE
The Contractor shall take out and maimtain during the Iife of this comtract such
Commercial General Liability Insurance and Commercial Automobile Liabillty
insurance ag shall protect Contractor and any Subcontractor performing work

/-



cavared by this contract from claims for damages for bodily injury, including death,
as well as from claims for property damage, which may arise from openations under
this contract, whether such operation be by the Contractor or by any Subconiractor
or by anyone directly or indirectly employed by either of them, and the amounts of
such insurance shall not be less than limits stated hereinafter.

The Commercial General Liability Insurance shall be written on an occurrence
18, Products/Completad Operations,
nd Contractual Liability coverage. The
ill include the State, and others as

e g e i — ..., . i Additional Insured(s). This policy

shall be primary, and any Insurance or gelf-insurance carrled by the State

shall be considered secondary and non-contibutory. The COl shall contain
the mandatory COt liabillty waiver language found hereinafter. The

Commercial Automobile Liability Insurance shall be written to cover all Owned,

Non-owned, and Hired vehicies.

/6%






H.

4, DEVIATIONS
The insurance requirements are subject to limited negotiation. Negotiation typically includes, but is not
necassarily limited to, the correct type of coverage, necessity for Workers’ Compensation, and the type of
automobile coverage carried by the Contractor.

ANTITRUST

Accept
{Initial)

Reject Reject & Provide | NOTES/ICOMMENTS:
{Initial) | Alternative within
RFP Response
{Initiat)

The Contractor hereby assigns to the State any and all claims for overcharges as 10 goods and/or services provided
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United
States and the antitrust laws of the State,

CONFLICT OF INTEREST

Accept
{Initial)

Reject Reject & Provide | NOTES/COMMENTS:
{Initial} | Alternative within
RFP Response
{Initial)

J.

By submitting a proposal, bidder certifies that there does not now exist a relationship between the bidder and any
person or entity which is or gives the appearance of a conflict of interest related to this RFP or project.

The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, which will
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or an
appearance of conflict of interest.

The bidder cerlifies that it will not knowingly employ any individual known by bidder to have a conflict of interest.
The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or employ any
employee or agent of the other Party who has worked on the RFP or project, or who had any influence on decisions
affecting the RFP or project.

ADVERTISING

Accept
{Initial)

Reject Reject & Provide | NOTES/ICOMMENTS:
(Initial} | Alternative within
RFP Response
{Initial}

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the
company or its services are endorsed or preferred by the State. Any publicity releases pertaining to the project
shall not be issued without prior written approval from the State.
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L.

NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory)

Contractor shall review the Nebraska Technology Access Standards, found at http:/#/nitc.nebraska.gov/standards/2-

the applicable standards to the greatest degree possible. In the event such standards change during the
Contractor's performance, the State may create an amendment to the contract to request the contract comply with
the changed standard at a cost mutually acceptable to the parties.

DISASTER RECOVERY/BACK UP PLAN

Accept
{Initiai)

Reject Reject & Provide | NOTES/COMMENTS:
{Initial} | Alternative within
RFP Response
{Initial)

The Contracior shall have a disaster recovery and back-up plan, of which a copy should be provided upon request
to the State, which includes, but is not limited to equipment, personnel, facilities, and transportation, in order to
continue services as specified under the specifications in the contract in the event of a disaster.

DRUG POLICY

Accept
{Initial)

Reject | Reject & Provide | NOTES/ICOMMENTS:
{Initial} | Alternative within
RFP Response
{Initial)

Contractor certifies it maintains a drug free work place environment to ensure worker safety and workplace integrity.
Contractor agrees to provide a copy of its drug free workplace policy at any time upon request by the State.
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IV. PAYMENT

A,

C.

PROHIBITION AGAINST ADVANCE PAYMENT (Statutory)

Payments shall not be made until contraciual deliverable(s) are received and accepted by the State.

TAXES (Statutory}

The State is not required to pay taxes and assumes no such liability as a result of this solicitation. Any property tax
payable on the Contractor's equipment which may be installed in a state-owned facility is the responsibility of the

Contractor.

INVOICES

Accept
{Initial)

Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | Alternative within
RFP Response
(Initial)

D.

Invoices for payments must be submitted by the Contractor to the agency requesting the services with sufficient
detail to support payment. Invoices are to be sent fo the Nebraska Game and Parks Commission,
Communications Division, 2200 N 33 Street, Lincoln, NE 68503. Itemized invoices must include a date range, and
description of any services and related charges. Invoice fees and charges must reflect corresponding contract line.
The terms and conditions included in the Contractor's invoice shall be deemed to be solely for the convenience of
the parties. No terms or conditions of any such invoice shall be binding upon the State, and no action by the State,
including without limitation the payment of any such invoice in whole or in part, shall be construed as binding or
estopping the State with respect to any such term or condition, unless the invoice term or condition has been
previously agreed to by the State as an amendment to the contract.

INSPECTION AND APPROVAL

Accept
(Initial)

Reject Reject & Provide | NOTES/COMMENTS:
{Initial} | Alternative within
RFP Response
{Initial)

E.

Final inspection and approval of all work required under the contract shall be performed by the designated State
officials.

PAYMENT

Accept
{Initial)

Reject Reject & Provide | NOTES/ICOMMENTS:
{Initial) | Alternative within
RFP Response
{Initial)

State will render payment to Contractor when the terms and conditions of the contract and specifications have been
satisfactorily completed on the part of the Contractor as solely determined by the State. (Neb. Rev. Stat. Section
73-506(1)) Payment will be made by the responsible agency in compliance with the State of Nebraska Prompt
Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). The State may require the Contractor to accept
payment by elecironic means such as ACH deposit. In no event shall the State be responsible or liable to pay for
any services provided by the Contractor prior fo the Effective Date of the contract, and the Contractor hereby
waives any claim or cause of aclion for any such services.
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LATE PAYMENT (Statutory)

The Contractor may charge the responsible agency interest for late payment in compliance with the State of
Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408).

G. SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS
Accept | Reject Reject & Provide | NOCTES/ICOMMENTS:
{Initial) | {Initial} | Alternative within
RFP Response
{Initial)
The State’s obligation to pay amounts due on the Contract for a fiscal years following the current fiscal year is
contingent upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate
the contract with respect to those payments for the fiscal year(s) for which such funds are not appropriated. The
State will give the Contractor written notice thirty {30} calendar days prior to the effective date of termination. All
obligations of the State to make payments after the termination date will cease. The Contractor shall be entitled ta
receive just and equitable compensation for any authorized work which has been satisfactorily completed as of the
termination date. In no event shall the Contractor be paid for a loss of anticipated profit.
H. RIGHT TO AUDIT (First Paragraph is Statutory}
Accept | Reject Reject & Provide | NOTES/COMMENTS:
{Initial) | (Initial} | Alternative within

RFP Response
{Initiai)

The State shall have the right to audit the Coniractor's performance of this contract upon a 30 days' written notice.
Contraclor shall utilize generally accepted accounting principles, and shall maintain the accounting records, and
other records and information relevant to the contract (Information) to enable the State to audit the contract. The
State may audit and the Contractor shall maintain, the Information during the term of the contract and for a period of
five (5) years after the compietion of this contract or until all issues or litigation are resolved, whichever is later. The
Contractor shall make the Information available to the State at Contractor's place of business or a location
acceptable to both Parties during normal business hours. If this is not practical or the Contractor so elects, the
Contractor may provide electronic or paper copies of the Information. The State reserves the right to examine,
make copies of, and take notes on any Information relevant to this contract, regardless of the form or the
Information, how it is stored, or who possesses the Information. Under no circumstance will the Contractor be
required to create or maintain documents not kept in the ordinary course of contractor's business operations, nor
wilt contractor be required to disclose any information, including but not limited to product cost data, which is
confidential or proprietary to contractor.

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed overpayment by
the State. If a previously undisclosed overpayment exceeds one-half of one percent {5%) of the total contracl
billings, or if fraud, material misrepresentations, or non-performance is discovered on the part of the Contraclor, the
Contractor shall reimburse the State for the total costs of the audit. Overpayments and audit costs owed to the
State shall be paid within ninety days of written notice of the claim. The Contractor agrees to correct any material
weaknesses or condition found as a result of the audit.
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Attachment F — RFP 5757 71 Section V Project Description...Item S Bidder Requirements

THIS ATTACHMENT PROVIDES RESPONSES TO YOUR REQUIREMENTS OF “S. BIDDER REQUIREMENTS”.
WE COULD NOT FIT THEM IN THE SPACE PROVIDED ON YOUR FORM. WE HAVE REPEATED EACH
QUESTION, FOLLOWED BY QUR RESPONSE:

S. BIDDER REQUIREMENTS

1. Contractor will sell annual, two and three-year NEBRASKAland Magazine subscriptions and
related products through online, phone and mail orders. Describe your approach to the scope
of work and how they propose to produce the required deliverables,

Response:

All renewal efforts 1 — 5 will offer the 1, 2 and 3 year magazine prices. The website wil! offer the
1, 2 and 3 year prices. The telephone customer service reps {CSR’s} will have the 1, 2 and 3 year
prices available on their publisher help screens for price quotes to incoming callers. When
existing subscribers call, if they fall into a date range close to expiring, they will be offered a
chance to renew at that time. We recommend a special phone offer be allowed, such as an
extra issue, etc.

Related products such as calendars or books will be offered on the website and as a buckslip in
one of the renewal efforts. Towards the end of the year, the CSR's can also offer the calendar
for purchase (after taking care of the business of the phone call, such as address change etc.).

2. Describe your experience in magazine sales, subscriber management and circulation
management.

Response:

Infonet Systems has over 40 years experience in the magazine industry, specifically in the areas
of magazine sales, subscription management and circulation management, specializing in state
non-profit magazines and other organizations. We plan to provide your subscription fulfillment
and promotional services in a similar manner, i.e., performing, planning, monitoring and
coordination of functions in-house, and using a subcantractor for the mail opening, data
processing and lettershop services. We have developed an informal cooperative among our
state publication clients. The coop has offered advantages in developing and testing
promational materials and techniques such as special price offers, incentives and other
involvement devices. Rather than each magazine testing a variety of billing and renewal
packages, they have traditionally shared promotion package development and testing
respansibilities, thereby saving costs and effort. In meetings, individual marketing strategies
and editorial efforts are examined and critiqued. Important support is also provided in
information sharing on circulation and by-product marketing efforts. Matters concerning all
magazines are discussed in terms of individual state policies, magazine goals and missions.
Magazines are free to adopt or reject group promational recommendations.



3.

Describe your processes and mechanisms, including any shopping carts, for the sale of
NEBRASKAland magazine subscriptions and related products.

Response;

The sale and circulation of the magazinecan be more successful if it is considered in a business
frame of reference. One of the most important concerns is the Attrition Renewal. A rate of 75%
- 85% means that 15% - 25% of the file needs to be replaced each year to maintain the
circulation. Renewals only cost roughly 51 for promotion, compared to new subscriber orders
costing $7 to $20 to obtain, Renewal rates vary by the length of time the subscriber has been on
file. New subscribers may renew {convert) at only 20%, while long time subscribers may renew
at 80%. Subscribers to state publications are, in general, older {60+) and are very price sensitive,

Infonet has many years of experience working with combination sporting license and
subscription promotions, combination license like Conservation Patrons in Wisconsin , DECAL
license/subscription sales in New York, Lifetime Subscriptions in North Carolina and | Support
wildlifebundle sales and sporting license draw sales in Arizona as examples. Virginia is currently
using an integrated license and subscription system for all sales, with us handling the
subscription fulfillment database for labels and database maintenance {(expires, renewals,
changes of address, customer service etc}.

Contractor will send a series of renewal notices for annual, two and three year NEBRASKAland
magazine subscriptions including gift subscriptions via postal mail and email. Describe your
process for renewing lapsed or lapsing supscriptions and gift subscriptions.

Response:

The focus will be first upon renewals, then gifts, then new business. Improvements include
regular business and promational opportunities considering package, efforts and scheduling,
copy, premiums and price —in conjunction with NGPC and using the knowledge and experience
of what has worked and has not worked for other state publications. Cash acknowledgements
to thank the subscriber and offer them an early one year renewal upgrades that order to a two
year order. Nominee renewals and step up offers on bill me’s offer similar examples of
upgrading a one year order to two years. Other examples include the use of premiums such as
books, deer measuring tapes, fish measuring tapes, calendars or tiered pricing for new vs longer
term subscribers.

Describe customer support services provided such as answering calls, letters and addressing
concerns, change of address, and describe hours of operations of the customer service call
center.



Response:

We are your first level of fulfillment management and we have the opportunity and knowledge
to improve on your performance and level of service to your subscribers because:

a) We have access to reports of complaints/inquiries by categories by phone, mail and email
for monthly and annual periods . Furthermore, we can compare these to other state
publications for measuring annual performance and review of indications where and how to
improve performance. Quantities and trends in missed issues, duplicates, expire questions,
renewed before, undeliverables etc. can be made more useful by comparison and sharing
with other coop magazines.

b} Random call monitoring is using to ensure the high level of gquality service. Infonet Systems
also monitors these calls as part of the quality control process. CDS maintains the industry’s
highest representative-to-publisher ratio (2:1) and an average account management tenure
of 14 years. The customer service call center operates Monday to Friday from 7 am —9 pm
and Saturday from 8 am to 6 pm Central Time. While they are not open on Sunday, this has
not had a negative effect for our other state government publication magazines. The input,
maintenance and complaint processes are being handled by experts serving as true strategic
partners and as an extension of your organization. CDS, Infonet Systems and NGPC will
work together to provide better service at a lower level of manpower and costs.

Contractor shall manage subscriber data including entering new subscriber records and all
subscriber transactions, maintain accurate lists, and producing subscriber mailing lists and email
lists for print. Describe your database management system and the ability to access, update and
export subscriber information.

Response:

Our subcontractor, CDS Global, uses their SERV system - a relationship database architecture
that is account number driven. It is a realtime, online, interactive data processing system which
includes: order processing, payment processing, renewal and acknowledgement selections and
customer service options. They have state of the art mail opening, extraction equipment with
OCR scanning to ensure orders ae processed accurately and in an efficient time frame.
Subscribers can contact CDS via 800#, through the USPS or via your website. They can resolve
customer concerns, change address, enter orders, take payments, adjust subscriptions, take gift
orders, upsell renewals etc in a timely manner. They can respond to all forms of
communications by mail, phone or email when necessary.

The magazine’s subscriber database will consist of electronic data concerning each subscriber
and recipient, magazine characteristics, specific order data and transcription history. CDS will
apply and edit transactions, including cash, credit, credit card, renewal, gift renewal,
complimentary, gift and agency orders, payments, cancellations, name/address changes and
subscriber adjustments on an interactive basis (time and date identified at time of application}.
Errors are corrected on an interactive basis.



CDS will perform the activities listed below which involve the daily, bi-weekly and monthly
processing:

a) Caging — receive, log and open mail from subscribers. Remove, validate and record amount.
Endorse an encode payments, balance and deposit same.

b) Entering — enter the following transactions: cash, credit, renewal and gift orders, payments,
cancellations, name/address changes and similar information. Make reasonable efforts to
enter subscriber’s full first and last name an non-finder number and non-match documents.
Maintain all necessary batch controls.

¢} Editing — Transactions are processed through editing programs to identify and report errors.
Errors to be recorded, analyzed and corrected as promptly as possible.

Describe your ability to provide reports to NGPC showing the quantity of transactions by type.
Response:

There are extensive reports available. For reports on Transaction by Type, we suggest you use
the RPT0220. This shows the transactions per month for direct mail, renewals, gifts, internet etc.
For reparts by Promotion Key we use R111. The promotion keys are structured to show type of
order. For example, keys starting with A = advance renewals, D = direct mail, E = expired
subscribers, ] = bind ins, R = regular renewals, U= gifts.

Contractor shall be able to accept orders via Visa, MasterCard and Discover, mail, phone and
website. Contractor must be compliant with PCI DSS. Describe payments accepted, ability to
assess and collect Nebraska state sales tax based upon the delivery address of the magazine,
steps and considerations for processing orders , making deposits via an automated clearing
house to the State of Nebraska banking system

Response:

CDS can accept the credit cards listed, and all the mail and website orders listed. They are PCI
DSS compliant. Regarding tax concerns, CDS has stated the following:

a. Woe have controls to tax based on the following characteristics of a record
i. Cashorders
ii. Credit Card orders
iii. Nongift Payments

iv. State
v. County
vi. District

b. We can set exceptions by key for Cash, Credit Card or both to not get taxed
We can tax based on vendor codes for cash orders only.

CDS can make deposits to your bank and through your credit card processor such as Elavon.



10.

Describe optional new subscriber and gift promotional services.

Response;

Testing is the way we achieve growth at reasonable costs with minimum workplace risks. We do
and have done lots of testing (A vs B) with small samples broken out by type of sporting license,
age, in-state vs out-of-state, package and offer (price or premium) without mailing more pieces
or costing more for the processing or analysis of results. We are experts in small sample

statistics.
Furthermore, we have results from other state government magazine tests so that many tests

can be extrapolated to NGPC and, in some cases, only verified/validated without having to
spend the time and money. We can prioritize testing on what is likely to generate better

results.

SAMPLES: We have submitted samples as requested. They have been put into acetate sheets
for your ease in looking at them, and they have been identified as requested. You will obviously
have to take some out of the acetate folders to look at them. The reports in section 10.3. are on

two pages each.

SAMPLES - Each sample submitted should reference the sorresponding number below. (Exampie: Samples
of gift promotion packages would have *$.10.1.d." written on them.) Listed below are forms used in Direct
Marketing.

1. Bidder should include one sample of these forms.
a. Subscription invoice letter and envelope
b. Subscription acknowledgement Jetter
c. Direct mall package(s) and postcards
d. Gift promotion package
e. Gift acknowledgement card or other form a donor can use to announce gift to
10. recipients.
2. Bidder should include one unique sample or screen shats of the user interface for:
a. Customer online storefront/main web page
b. Customer online storefront/product description page
c. Ornline storefront checkout page
d. Raceipt sent to customers upon purchase
e. An online product order confirmation for administrztive users
f. Master subscriber list management interface for acministrative users
3. Bidder should include a sample of each of the follawing reports:
a. Daily Cash Report
b. Daily Order Report By Source

c. Sales Tax Collected by Locale Report




10.

SAMPLES - Each sample submitted should reference the corresponding numbar below. (Example: Samples
of gift promotion packages would have “S.10.1.d.” written on them.) Listed below are forms used in Direct
Marketing.

1. Bidder should include one sample of these forms.
a. Subscription invoice letter and envelope
b. Subscription acknowledgement letter
c. Direct mail package(s) and postcards
d. Gift promotion package
e. Glft acknowledgement card or other form a donor can use to announce gift to

recipients, N
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UPON PAYMENT ABOVE, YOUR NEW EXPIRE DATE WILL BE OCT 2020.

Dear Dinah Lowell:

Thank you [or your subscription to VIRGINIA WILDLIFE.

Whether your outdoor intercsts run toward fishing, hunting, boating, wildlife
photography or just plain enjoying the wildlife and scenery, VIRGINIA WILDLIFE is
the magazine for you. Published by the Department of Game and Inland Fisheries, it's

brimming with colorful and helpful information on Virginia's diversity of fishing, hunting
and boating opportunities.

[f you mail this today, your record can be updated immediately. Wc welcome you to
VIRGINIA WILDLIFE.

Cordially,
Sally Mills, Edilor

SM:baa

VIRGINIA DEPARTMENT OF GAME AND INLAND FISHERIES
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1-800-710-9369

Dinah Lowall
7700 Congresa Ave Ste 3113
Boca Raton FL, 33487-1357
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Dinah Lowell
7700 Congress Ave Ste 3113
Boca Raton FL 33487-1357
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[ D174l

Cover Price $24.00
2018 Virginia Wildlife Calendar $10.00
Discount - $24.00
You Pay Only — $10.00

Virginia wildlife
Subacription Department
P.0O. Box 37832

Boone, IA 50037-0B32

6/10.00 182500

) Please return the entire form in the envelope provided. 4

and their habitats,

Tips for pursuing trout off the beaten path

Fall turkey hunting—without a dog

* A novel approach to creating hellbender habitat

One-year subscription to Virginia Wildlife. Your price only $10 for six issues!

Each issue features breathtaking photos and interesting stories about Virginia’s wildlife

2018 Virginia Wildlife Calendar. An additional $10 value

An update on the growing elk herd in southwest Virginia

* And, of course, our ever-popular wildlife photography showcase

{1 $25 for 18 issues — BEST OFFER!
] $10 for 6 issues

X

VIRRGINTA VWi 11k,
2018 ALY .

To sweeten the deal, we will send you a copy of
our spectacular 2018 Virginia Wildlife Calendar
as a special “thank you” (while supplies last).

YES! Enter my subscription to Virginia Wildlife at this
special low introductory rate. [’ve marked my choice at left.

[0 Payment enclosed. [] Bill me later.

Dinah Lowell
7700 Congress Ave Bte 3113
Boca Ratonm FL 334B7-1357

D17AL _|



JRAU T LALE LALYE, DICIILL, VA 23440

PH: (R00) 710-9369

Dinah Lowsll

Suite 3113

7700 Congresas Avenue
Boca Raton FL 33487-1357

(R L RO T R LU L PR PR TR

Vir
Att
P.r

PRSRT STD
U.S. POSTAGE
PAID
CDS GLOBAL




VIR 000000101& OTLYIE O1 09/27/2017 VIRGROOL LRTEDS 1,685 EXP OCT 1% Page 1 of 1

PH: (300) 710-9369

—

Dinah Lowell
Suite 3113
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virginia Wildlif
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P.0Q. Box 37831
Boone, IA 50037-0831
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We think you'll agree that a subscription to Virginia’s premier wildlife magazine makes a special gift.
Inside are fresh stories about Virginia’s great outdoors that cngage you through hunting, fishing,
wildlife watching, boating, and more.

Your gift recipients will be reminded of Virginia’s unparalleled beauty and wildlife throughout the year
with stunning photographs, fish and game recipes, humorous columns, and more. And a gift
subscription is ONLY $10. Gifi cards will be sent to you to sign and mail out to friends and family.

! !
Name (Please Print)

VIRODODOOD1LOLER EXPIRE:NOV/DEC 2018

Dinah Lowell Address

Suite 3113

7700 Congress Avenug : .

Boca Raton FL 33487 City/State/Zip
Name (Please Print} Name (Please Print}
Address Address
City/State/Zip City/State/Zip

Total US subscriptions x$10=% enclosed

Please return this entire sheet in the reply envelope enclosed. For additional gifis, please use the back of this form,

L/10.00 J
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Dear Dinah Lowell:

Thank you for your Virginia Wildlife gift subscription order. This thoughtful
gift will remind your friends of you throughout the year.

We have entered the names and addresses as shown below. If corrections are
necessary, please return the entire page to us. Thank you.

VIRODO0O000LOLEE

Expire: WOV/DEC 2018

6 Igeues $10.00

Dinah Lowell

Suite 3113

7700 Congress Avenue

BOCA RATON FL 33487-1357

UaD2

_

Virginia Department of Game and Inland Fisheries






Bidder should inciude one urnique sampie or screen shots of the user interface for:
a. Customer online storefront/main web page

Customer online storefront/product description page

Online storefront checkout page

Receipt sent to customers upon purchase

An online product order confirmation for administretive users

Master subscriber list management interface for acministrative users

mpapp
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Attachment G — RFP 5757 Z1 Section VI 2.a. Corporate Overview

Bidder’s name:  Infonet Systems, Inc.
Headquarters: 7700 Congress Avenue, Suite 3113
Boca Raton, FL. 33487

Organization: Subchapter S Corporation.
Incorporation; Florida
Inception: June 1992.

No change in their corporation since inception.

Prior organization in the state of NJ with same name was a Subchapter S
corporation with its inception over 40 years ago.



Attachment H—RFP 5757 Z1 Section V1 2 b. Financial Statements.

INFONET SYSTEMS, INC.
7700 Congress Avenue, Suite 3113
Boca Raten, Florida 33487
561-995-0026
FAX 561-995-0255
February 3, 2018

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508

Attached are our financial statements for the fiscal year ending September
30, 2017. Our bookkeeping is uncomplicated (as detailed in our accountant’s
notes) requiring only a commercial accounting program (Quickbooks) which
produced the attached financial statements.

We have been in business over 40 years, serving principally state owned and non-
profit organizations in the area of circulation management, promotion and
fulfillment for their magazines.

Please be advised that the corporation is 100% owned by a woman.

The corporation has ample cash reserves at all times and maintains a balance of
$60,000 - $120,000 monthly. A copy of the most recent bank statement is
attached. Our financial advisor and senior banking officer at Merrill Lynch/Bank
of America can validate our corporate and my personal financial stability (as
Infonet Systems Inc is a Subchapter S corporation) and strength:

Lawrence C. Liebers
Managing Director

Merrill Lynch, Inc.

75 Rockefeller Plaza, 2" floor
New York, NY 10019
2124157479



Attachment H— RFP 5757 Z1 Section VI 2 b. Financial Statements.(continued)

The size of the corporation consists of 3 employees with supporting professional
services as needed for data analysis, programming, website development,
bookkeeping and accounting.

Our client base consists of state governments with magazines (with some products)
which range from 13 to 18 clients at any one time, not for profit organizations with
magazines (and/or some fundraising) ranging from 1 — 4 clients at any one time,
and some private corporations with magazines ranging from 1 — 4 at any one time.

Most clients have long relationships with us including some over 40 years. The
average number of years of our current clients as of December 31, 2017 is 27
years. Over the years we have lost some clients due to lower bids, to change in
direction or management, or to the cessation of publication. In no cases has there
ever been a judgement or litigation of any real or potential financial reversal which
might negatively affect the viability or stability of the organization. No such state
or condition is known to exist.

Our subcontractor, CDS Global, Inc. is a privately held corporation and does not
disclose its financial information.

Please call if you have any questions. We look forward to the opportunity of being
of service to you.

Sincerely,

INFONET SYSTEMS, INC.

Martin Rosinsky

President



Attachment H— RFP 5757 Z1 Section VI 2 b. Financial Staterents.(continued)

William S. Kleiman
Certified Public Accountant
63-64 76 Street
Middle Village, NY 11379-1302

718-894-6895
718-894-8892 (Facsimile)
wilsheklef@aol.com

January 29, 2018
Marin Rosinsky, President
Infonet Systems, Inc
7700 Congress Avenue Ste 3113
Boca Raton, Fl 33487
Dear Mr Rosinsky:

Attached are your balance sheet as of September 30, 2017 and income statement
for the year ended September 30, 2017. They were compiled by me from your books
and records without audit.

Very truly yours

2(//’ z:é’/"""/ff/f/%ﬁf/l

William 8. Kleiman
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3:46 PM Infonet Systems Inc
01/29118 Balance Sheet Prev Year Comparison
Accrual Basis As of September 30, 2017

Sep 30,17 Sep 30,16 $ Change % Change

ASSETS
Current Assets
Checking/3avings

Checking at Bank of America-§t 44 271.51 2,710.55 41 ,.‘.:__60.96 1,533.3%
Total Checking/Savings 44.271.51 2,710.55 41,560.86 1,933.3%
Accounts Receivable

Accounts Receivable 213,140.09 162,825.66 50,314.43 30.9%
Total Accounts Receivable 213,140.09 162,825.66 50,314.43 30.9%
Other Current Assets

Accounts receivable offset -213,140.09  -162,825.66 -50,314.43 -30.9%

Patty Cash 240.00 240.00 ¢.00 0.0%
Total Other Currant Assets -212,900.09 -162,585.66 -50,314.43 -31.0%

Total Current Assets 44 511.51 2,850.55 41,560.96 1,408.6%
Fixed Assets
Accumulated Depreciation -3,252.30 -3,252.30 0.00 0.0%
Furniture and Equipment 3,252.30 3,252.30 0.00 0.0%
Total Fixed Agsets 0.00 0.00 0.00 0.0%
Other Assets
IRC Sec 1244 Deposit '9,183.00 7.837.00 1,346.00 17.2%
Rent Deposit 4,972.50 497250 0.00 0.0%
Total Other Assets 14,155.50 12,809.50 1,346.00 10.5%

TOTAL ASSETS 58,667.01 15,760.05 42,9068.96 272.3%

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilitias

Net payroll 2,531.45 0.00 2,531.45 100.0%

Total Other Current Liabilities 2,831.45 0.00 2,531.45 100.0%

Total Current Liabilities 253145 0.00 2,531.45 100.0%

Total Liabilities 2,531.45 0.00 2.531.45 100.0%
Equity

Capital Stock 15.00 15.00 0.00 0.0%

Retained Earnings 15,745.05 -14,087.91 29,832.96 211.8%

Shareholder Distributions -48,050.00 -78,745.00 31,695.00 39.8%

Net Income 88.425.51 108,577.96 -21,152.45 -15.3%

Total Equity 56,135.56 15,760.05 40,375.51 256.2%

TOTAL LIABILITIES & EQUITY 58,687.01 15,760.05 42,906.96 272.3%




Attachment HH — RFP 5757 Z1 SectionVI2b. F inancial Statements.{continued)

3:32 PM infonet Systems Inc
01/29/18 Profit & Loss Prev Year Comparison
Accrual Basis October 2016 through September 2017
Oct 46 - Sep 17 Oct 15 - Sep 16 $ Change % Change
Ordinary IncomefExpense
Income
Consulting Income 1,070,435.96 1,057,877.93 12,558.03 1.2%
Misc. Income 0.00 0.00 0.00 0.0%
Total income 1,070,435.96 1,057 877.93 12,558.03 1.2%
Cost of Goods Sold
Fulfiliment expense 737 652.02 694,330.50 4332152 6.2%
Total COGS 737,652.02 684,330.50 43,321.52 8.2%
Gross Profit 332,783.54 363,547 .43 -30,763.49 -8.5%
Expense
Auto rental 11,950.00 0.00 11,950.00 100 0%
Automobile Expense 4,237.72 524463 -1,008.81 -18.2%
Bank Service Charges 120.00 167.00 -47.00 -28.1%
Books 35.00 845.05 -810.05 -95.9%
Computer expense 0.00 297.79 -297.79 -100 0%
Consulting Expense 0.00 9,105.00 -8,105.00 -100.0%
Dues and Subscriptions 1616.23 0.00 1,618.23 100.0%
Electricity 966.63 943.57 23.08 2.4%
Entertainment (TIPS} 0.00 860,00 -960.00 -100.0%
Insurance Expense
General Liability Insurance 504.14 504.14 0.00 0.0%
Total Insurance Expense 504.14 504.14 0.00 0.0%
Licenses and permits 413.88 275.00 138.88 50.5%
Magazines & Subscriptions 381.98 359.11 22.87 6.4%
Meals and entertainment 32,102.98 34,818.37 -2,713.38 -7.8%
Non-deductible expense 0.00 5,388.00 -5,389.00 -100.0%
Office Expense 2.07 280.00 -277.93 -899.3%
Office Supplies 586.81 1,143.38 -454.53 -39.8%
Officers’ salary 40,400.1Q 41,853 .95 -1,653.85 -3.7%
Postage and delivery 393.61 1,042,110 -648.49 -62.2%
Professional Fees 7,035.00 8,625.00 -2,590.00 -26.9%
Rent Expense 24,884.70 22.201.39 2,683.31 12.1%
Salaries 75,384.68 78.076.89 -2,692.31 -3.5%
Taxes
Federal unemployment insuranc 126.00 126.00 0.00 0.0%
Licenses & Other Taxes 0.00 120.55 -120.55 -100 0%
Social security 8,857.50 9,182.33 -324.83 -3.5%
State unemplioymeent insurance 17.88 0.00 17.88 100 0%
Taxes - Other 1.470.00 709.50 760.50 107 2%
Total Taxes 10,471.38 10,138.38 333.00 3.3%
Telephone Expense 5,091.23 5,012.53 78.70 1.6%
Travel and hotel 27,803.18 25,569.08 2,214.08 8.7%
Total Expense 244 483.30 253,969.47 -9,486.17 -3.7%
Net Ordinary Income 88,300.64 109,577.96 -21,277.32 -18 4%
Other Income/Expense
OCther Income
Interest Income 124.87 0.00 124.87 100.0%
Total Other Income 124.87 0.00 124.87 100.0%
Net Other Income 124.87 0.00 12487 100.0%
Net income 88,425.51 109,577.95 -21,152.45 -19.3%
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William S. Kleiman
Certified Public Accountant
63-64 76 Street
Middle Village, NY 11379-1302

718-894-6895
718-894-8892 (Facsimile)
wilshekle@aol.com

January 29, 2018

Notes and commentary relating to Infonet Systems, Inc
financial statements as of September 30, 2017

1, William Kleiman, have been, and still am, the public accountant for Infonet
Systems, Inc. since its inception in 1968 in New Jersey and subsequent re-incorpor-
ation in 1991 in Florida. The company has been profitable throughout its existence and
has never experienced any financial difficulty.

Accounts receivable. The company maintains its books on an accrual basis, but
prepares its tax returns on a cash basis, as is the custom for professionals. To conform
the company’s books to its tax return, the account, accounts receivable offset, was
implemented to negate the accounts receivable balance. As a consequence income is
reflected on a cash basis. The accounts receivable amount does reflect actual
receivables as of September 30, 2017

Accounts payable. Accounts payable are paid on receipt. Consequently, there is no

accounts payable balance as of September 30, 2017.
Z/"’Mfé: »‘—4,\_/‘)

William Kleiman
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Bankof America %27
Merrill Lynch

P Box 15284 . .
mer service information
Wilminglon, DE 1085 Custo

%  Customer service: 1.888.400.9009

+ bankofamerica.com

¥ Bank of America, N.A,
P.0.Box 25118
Tampa, Florida 33622-5118

INFONET SYSTEMS, INC
7700 CONGRESS AVE 5TE 2113
BOCA RATON, FL 33487-1357

Your Business Advantage Checking
for December 1, 2017 to December 31, 2017 Account number:
INFONET SYSTEMS, INC

Account summary

E_eg_ir]rj_iEE'_l_ance on December 1, 2017 586,02301 # of deposits/credits: 5
Deposits and other credits 76.850.90 # of withdrawals/debits: 27
\_Nithdrawals aTF‘_Ether debg -25131.27 # of items-previous cycle’: 30
Checks -64.23313 4 of days in cycle: 31

S;vice fees - -10.00

Average |edger balarice: 575,416.58
Ending balance on December 31, 2017 $73,499.57 Uncludes checks paiddeposited items&ather debits






