


 
 

 

Proprietary Information Statement 
The enclosed Proposal contains trade secrets and other proprietary information of IGT and/or its affiliated 
entities (IGT) which are exempt from public disclosure under the Nebraska Rev. Statute § 84-712.05. 
The public disclosure of such information serves no public purpose and may irreparably harm IGT and 
cause substantial injury to its competitive position by giving its competitors an advantage. The information 
in IGT’s Proposal that is exempt from public disclosure has been clearly identified using the following 
statements: “Proprietary information begins here” and “Proprietary information ends here.” and/or 
“Proprietary.” 

IGT has provided this material as instructed in the separately attached Proprietary Information Package, 
in accordance with the first page of the RFP.  

 

 

Trademark Statement 
The trademarks and logos contained in this Proposal are marks owned by and/or licensed to IGT and/or 
its affiliates and may not be used without IGT’s express written permission. The game names and game 
logos in this Proposal serve as examples only, and additional analysis, including searches of third-party 
trademarks, may be required to determine whether use outside the scope of this document is permitted 
and appropriate.  
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Proprietary Information Table 

This Proposal contains trade secrets and/or proprietary information (collectively, “Proprietary Information”) of IGT and its affiliates (sometimes 
collectively referred to herein as “IGT”) that is exempt from public disclosure   (see Nebraska Rev. Statute § 84-712.05 “(3) Trade secrets, 
academic and scientific research work which is in progress and unpublished, and other proprietary or commercial information which if released 
would give advantage to business competitors and serve no public purpose.” IGT has identified the information that is exempt from public 
disclosure under the applicable confidentiality regulations in its response with the following markings in the colour red: (a) ‘Proprietary 
information begins here’ and ‘Proprietary information ends here’ or (b) ‘Proprietary’. 

In accordance with the “Scope of Service” Section of the RFP, found on the cover page, this Proprietary Information Table identifies all 
such Proprietary Information contained in IGT’s Proposal (by section number(s), section title(s), and page number(s) where such 
material appears in IGT’s Proposal), and provides the detailed written documentation justifying why this Proprietary Information should 
be considered “Proprietary”, consistent with the protections under Nebraska Rev. Statute § 84-712.05 (3).  

To invoke the exception under Nebraska Rev. Statute § 84-712.05 (3), requires that a specified competitor(s) may gain a 
demonstrated advantage by its disclosure and that the interest served by nondisclosure outweighs any public purpose served 
by its disclosure. See, The Office of the Attorney General of the State of Nebraska, Opinion 92-068.  

Disclosure of IGT’s confidential / proprietary information identified in the Proprietary Information Table would give an advantage 
to at least the following business competitors:  Light & Wonder, Intralot, M3T and other distributors of central control systems.   
IGT’s interest in nondisclosure of such information outweighs any public purpose (assuming there is one) served by its 
disclosure.  Disclosure of IGT’s confidential / proprietary information identified in the Proprietary Information Table would give IGT’s 
business competitors the following advantages.   All of IGT’s competitors in the distributed central control system space using the same 
industry standard protocols (e.g. G2S and SAS) to interact with machines (cash devices). IGT’s confidential / proprietary information shows 
how our system is architected, deployed and maintained, to provide the specific user experience that makes our offering unique and so 
successful in the market. IGT has invested, and continues to invest, significant amounts of money, time and other resources to create and 
build upon this information.  Disclosing this information to a competitor would allow them to at least (1) duplicate IGT’s efforts, (2) remove / 
adversely impact our competitive advantages and (3) to do so without making the investments Bidder has had to make. 
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Executive Summary 1 

Executive Summary 
The Nebraska Department of Revenue Charitable Gaming Division (the Division) requires a partner 
with experience in implementing a central system solution capable of connecting and managing the 
state’s Cash Devices in accordance with the specific processes managed by the Division. 

IGT appreciates this opportunity to offer our latest central system solution, IntelligenEVO, to the 
Division. As this response will seek to impress upon the Division, IntelligenEVO: 

• Is backed by a dedicated team of over 200 professionals. 
• Supports ease of use, perhaps most notably via its intuitive, web-based centralized 

Graphical User Interface built around key user flows. 
• Employs a micro-service-based architecture, supporting agility, stability, scalability,  

and security. 

Our proposed Central System, IntelligenEVO, is a turnkey system. It will provide the Division with 
accurate, actionable data from a robust reporting solution, support for any industry-standard open 
protocol, and a state-of-the-art, stable, and secure yet flexible system.  

Over the past several decades of working alongside lotteries and gaming commissions as their 
systems and services supplier and partner, we have learned a great deal on how to keep the day-to-
day functions running with maximum efficiency and performance. On the Corporate side, IGT has 
continued to evolve IntelligenEVO through an ongoing development cycle, always leveraging the 
latest technologies and innovative features available for the video lottery marketplace.   

Proven Results Worldwide 
The Charitable Gaming Division will receive solutions, services, and support from IGT, the 
industry’s leading central system vendor, and the vendor with the most comprehensive experience 
in the distributed gaming machine market, called VLTs in many markets. IGT provides our central 
system and services to the country’s most successful gaming programs, such as in Oregon, 
Canada, Sweden, Greece, Louisiana, Virginia, Maryland, Pennsylvania, and soon-to-be in Ohio. 
Ohio, in particular, showcases IGT’s ability to convert from a previous vendor’s system to a new 
IGT central system.  
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Systems Deployed 
Our reliable systems are proven in the field, with 28 that are currently operational worldwide. Across 
these deployments, more than 150,000 machines from more than a dozen suppliers are connected, 
monitored, and controlled. 

The following figure provides a full representation of our central system deployments.  

 
  

Note: While IGT was recently awarded the Contract for the Ohio Lottery’s Video Gaming central 
system, implementation is in its earliest stages, with a delivery slated for 2025.  
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Most Recent System Deployments  
A global industry leader in the development, deployment, and maintenance of central systems, 
IGT has more experience delivering successful central system projects to customers than any 
other vendor.  

We have years of experience delivering distributed gaming machine projects, collaborating with both 
customers and other Electronic Gaming Machine (EGM) vendors to deliver programs that meet the 
customer’s needs. IGT regularly conducts system conversions for our customers, demonstrated in 
the following figure.  

 
 Projects of All Sizes: From smaller markets such as Alberta to larger programs like Oregon and 

Greece, IGT brings an unparalleled level of system delivery experience.   

As the graph shows, operators continue to choose IGT, whether through contract extensions or 
taking IGT on as a new vendor through competitive RFP processes.  

Since the beginning of 2021, IGT has deployed our central system solutions in Kansas, Maryland, 
Virginia, Alberta, Manitoba, Quebec, and Western Canada. All referenced deployments, except for 
Virginia, were system conversions from prior IGT systems.  
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IGT brings our lessons learned and collective worldwide experience to each implementation. 
Whether it is a monitoring system with only two venues to a system that monitors tens of thousands 
of VLTs at a dozen casinos or a distributed network with anywhere from a few hundred to 4,500+ 
locations, we understand what it takes to perform a successful transition from an old system to a 
new one without any costly disruptions. We have conducted two smooth, large-scale conversions for 
Greece’s distributed gaming program, one of the world’s largest distributed G2S EGM networks, and 
with more system driven features than any other in the market. Only IGT can bring this end-to-end 
control, expertise, and specific knowledge to Nebraska’s system delivery.   

In these projects, we’ve shared in the success by following a project management approach that 
uses best practices, such as engaging in joint status meetings, creating and adhering to multi-vendor 
and stakeholder communication plans, and providing regular schedule updates to ensure alignment 
on tasks and timelines throughout a project.  

Proprietary information begins here. 
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Proprietary information ends here. 
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Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise herein: 
 
1. Transfer all completed or partially completed deliverables to the State, 
2. Transfer ownership and title to all completed or partially completed deliverables to the State, 
3. Return to the State all information and data, unless the Contractor is permitted to keep the information 

or data by contract or rule of law. Contractor may retain one copy of any information or data as required 
to comply with applicable work product documentation standards or as are automatically retained in the 
course of Contractor’s routine back up procedures, 

4. Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obliga-
tions of this contract, 

5. Cooperate with any successor Contactor, person or entity with the transfer of information or data related 
to this contract, 

6. Return or vacate any state owned real or personal property; and, 
7. Return all data in a mutually acceptable format and manner. 
 
Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or 
personal property, or information or data owned by the Contractor for which the State has no legal claim.  
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V 
Project Description and Scope of Work 
The bidder should provide the following information in response to this Request for Proposal.  
 
A. PROJECT OVERVIEW 

 
The State of Nebraska Department of Revenue Charitable Gaming Division invites proposals to provide a real 
time monitoring and reporting system for Cash Devices. Known as Skill Games in Nebraska for many years, and 
more recently as Cash Devices, these machines offer games where the outcome can be influenced by skill and 
not just chance. The term Gray Machines has been used nationwide as states have tried to come to grips with 
(slot) machines that aren’t exactly games of chance but are more than amusement devices—falling in a gray area. 
What distinguishes them from games of chance is that the outcome can be influenced by skill and not just chance. 
Players insert money into the device, select a game, and attempt to exercise sufficient skill to win points or credits 
which can be redeemed for cash. In 2019, the Nebraska Legislature passed LB 538 amending the Mechanical 
Amusement Device Tax Act (Neb. Rev. Stat. §§ 77-3001 through 77-3011) to define and create a regulatory 
framework for Cash Devices. The population of Cash Devices and locations hosting them has grown significantly, 
as has the number of distributors and operators associated with the devices. Passage of LB 685 by the 2024 
Nebraska Legislature further defined the regulatory framework for Cash Devices, including requiring implementa-
tion of centralized monitoring and reporting system. 
 
 

B. RESOURCES AVAILABLE 
 
Division regulatory activities are supported by fees applied to devices, manufacturers, and distributors. Central 
system funding for the Division will come from an initial legislative appropriation and a portion of sales tax on net 
operating revenue. 
 

C. DELIVERABLES 
 
A central system which is tasked with receiving data and accurate revenue and income reporting from cash de-
vices across the State of Nebraska, within one year after the effective date of the bill (July 19, 2024). 
 
 

D. SCOPE OF WORK 
 
PRODUCTS AND SERVICES SOUGHT 
 

Under this contract, the Vendor will deploy a central system through which licensed distributors and 
operators will connect lab-tested cash devices produced by licensed manufacturers in accordance with 
processes managed by the Division. 
 
Vendors should describe their experience with developing similar gaming management systems, and 
address response points specifically by offering options and suggesting solutions based on their exper-
tise and understanding of this RFP. 
 
The successful vendor will provide a connective portal through which only approved cash devices oper-
ated by licensed entities will connect to a vendor supplied central monitoring, reporting and remittance 
system with 24/7 availability, industry appropriate redundancy, and the capacity to accommodate a grow-
ing statewide landscape of at least 5,000 devices at more than 1,600 locations. Appropriate licensee and 
Division customer support resources should be available within reasonable response times; mutually 
agreed upon in the contract resulting from this RFP. 
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The successful vendor will provide the platform upon which transactional information from each cash 
device is transmitted through the portal to the central system, approved software version verification is 
conducted, and device placement location and operator, distributor, and manufacturer identity infor-
mation is maintained. 
The successful vendor will be compensated by the Division according to the terms of a mutually agreed-
upon contract resulting from this RFP. The base term of the contract shall be seven (7) years, with the 
option of three (3) two-year (2-year) extensions at the sole discretion of the Division. 

 
 
REPORTING 
 

Once operational, each cash device in the State of Nebraska shall be connected at all times to the central 
server controlled by the Division. Such central server shall report data including but not limited to: 

• Division file identifiers 
• device identity 
• machine and software version/signature 
• device ownership 
• location ownership 
• location 

o address 
o city 
o county 

• sales 
o wagers 
o wagers played back 

• transactions 
• prizes won 
• prizes paid 
• duration of play 
• duration of transactions 
• jackpot operation 
• progression 
• management 
• any other information at the request of the Division or which is required by rules or regulations 

to enforce and implement the intent of the Legislature. 
 

Reporting must be regularly available in established formats as well as on an ad hoc basis. Vendors 
responding must describe the support available in creating reports as well as the process by which re-
ports, and other system functionality may be managed by Division personnel. 

 
CONNECTIVITY 
 

The central server system must allow for software version control, and responsible party (distributor/op-
erator) verification, enabling the Division to disable devices in the event of irregularities or violations. 
Vendors submitting proposals must address each of the aforementioned topics and should discuss the 
mechanisms by which devices and locations, as well as relevant parties such as distributors, will connect 
to and communicate with the central system. Additionally, vendors must describe the process by which 
the central system and any related locational equipment, as well as network connectivity, will be estab-
lished. Vendors should identify any equipment which is proprietary in nature and which equipment is not 
proprietary. Vendors should also describe if other industry standard equipment including, but not limited 
to ticket in ticket out terminals which are not the subject of this RFP may be connected to the central 
system. 
 

RECONCILIATION 
 

In addition to licensure and registration fees managed by the Division, Cash Devices are subject to a 
state tax on net operating revenue. Vendors must describe experience with and the functionality offered 
in receiving, processing and reconciling tax filings in specific apportionments (e.g. calculating taxes to 
go to different communities) with the activity logs required for all devices as enumerated in REPORTING 
above. The amount of the tax imposed and levied is set by statute and applied to the net operating 
revenue for each cash device. The quarterly tax will be submitted on a form prescribed by the Tax Com-
missioner (Division) documenting the total gross and net operating revenue for that quarter.  
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The taxes collected will be distributed pursuant to statute to the State Treasurer for credit as follows: 

• Twenty percent to the Charitable Gaming Operations Fund for enforcement of the act and 
maintenance of the central server; 

• Two and one-half percent to the Compulsive Gamblers Assistance Fund; 
• Two and one-half percent to the General Fund; 
• Ten percent to the Nebraska Tourism Commission Promotional Cash Fund; 
• Forty percent to the Property Tax Credit Cash Fund; and 
• The remaining twenty-five percent to the county treasurer of the county in which the cash device 

is located to be distributed as follows: 
o If the cash device is located completely within an unincorporated area of a county, the 

remaining twenty-five percent shall be distributed to the county in which the cash de-
vice is located, or 

o if the cash device is located within the limits of a city or village in such county, one-half 
of the remaining twenty-five percent shall be distributed to such county and one-half 
of the remaining twenty-five percent shall be distributed to the city or village in which 
such cash device is located. 

 

Please refer to Section VI., Proposal Instructions, where we have covered the information requested 
in this requirement. 
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VI 
Proposal Instructions  
This section documents the requirements that should be met by bidders in preparing the Technical 
and Cost Proposal. Bidders should identify the subdivisions of “Project Description and Scope of 
Work” clearly in their proposals; failure to do so may result in disqualification. Failure to respond to 
a specific requirement may be the basis for elimination from consideration during the State’s 
comparative evaluation. 

Proposals are due by the date and time shown in the Schedule of Events. Content requirements 
for the Technical and Cost Proposal are presented separately in the following subdivisions: format 
and order: 

A. 
PROPOSAL SUBMISSION 

 

1. CORPORATE OVERVIEW  

The Corporate Overview section of the Technical Proposal should consist of the following 
subdivisions:  
 

VI.A.1.a. 
Bidder Identification and Information 
The bidder should provide the full company or corporate name, address of the company's 
headquarters, entity organization (corporation, partnership, proprietorship), state in which the bidder 
is incorporated or otherwise organized to do business, year in which the bidder first organized to do 
business and whether the name and form of organization has changed since first organized. 
 

IGT is a wholly owned, indirect subsidiary of International Game Technology PLC, a publicly traded 
company (NYSE:IGT).  

IGT  
6355 South Buffalo Drive 
Las Vegas, Nevada 89113 
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VI.A.1.b. 
Financial Statements 
The bidder should provide financial statements applicable to the firm. If publicly held, the bidder 
should provide a copy of the corporation's most recent audited financial reports and statements, and 
the name, address, and telephone number of the fiscally responsible representative of the bidder’s 
financial or banking organization. 

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly 
held corporation, or a description of the organization, including size, longevity, client base, areas of 
specialization and expertise, and any other pertinent information, should be submitted in such a 
manner that proposal evaluators may reasonably formulate a determination about the stability and 
financial strength of the organization. Additionally, a non-publicly held firm should provide a banking 
reference. 

The bidder must disclose any and all judgments, pending or expected litigation, or other real or 
potential financial reversals, which might materially affect the viability or stability of the organization, 
or state that no such condition is known to exist.  

The State may elect to use a third party to conduct credit checks as part of the corporate 
overview evaluation. 
 

IGT has provided its financial statements. Please refer to the Exhibit: IGT Audited Financial 
Statement 2023 
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VI.A.1.c. 
Change of Ownership 
If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date, the bidder should describe the circumstances of such change and 
indicate when the change will likely occur. Any change of ownership to an awarded bidder(s) will 
require notification to the State. 
 

On July 26, 2024, International Game Technology PLC (NYSE: IGT) ("IGT")  announced that it entered 
into definitive agreements with Everi Holdings Inc. (NYSE: EVRI) ("Everi") and a newly formed holding 
company owned by funds managed by affiliates of Apollo Global Management, Inc. (NYSE: APO) (the 
"Apollo Funds") whereby IGT would separate its Gaming and Digital business ("IGT Gaming") from its 
Global Lottery business and the Apollo Funds would acquire IGT Gaming and Everi and that the 
definitive agreements for the transaction with Everi announced on February 29, 2024 had been 
terminated.  The transaction is subject to customary closing conditions, including the receipt of 
regulatory approvals and approval by Everi stockholders, and is expected to be completed by the end 
of the third quarter of 2025. 

Upon completion of the transaction, IGT will change its name and stock ticker symbol, becoming a pure 
play lottery business. 

The link to the 6K can be found here: 

https://www.sec.gov/Archives/edgar/data/1619762/000110465924083051/tm2420154d1_6k.htm 

The IGT Gaming team that will support the State prior to completion of the transaction will continue to 
support the State after completion of the transaction. 

  



 

Proposal Instructions VI – 4 

VI.A.1.d. 
Office Location 
The bidder’s office location responsible for performance pursuant to an award of a contract with the 
State of Nebraska should be identified. 
 

The IGT Nebraska offices are located at: 

IGT 
6355 South Buffalo Drive 
Las Vegas, Nevada, 89113 

IGT also intends to open an office in Lincoln, Nebraska, which would be separate from any IGT 
Lottery location. 
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VI.A.1.e. 
Relationships with the State 
The bidder should describe any dealings with the State over the previous five (5) years. If the 
organization, its predecessor, or any Party named in the bidder’s proposal response has contracted 
with the State, the bidder should identify the contract number(s) and/or any other information 
available to identify such contract(s). If no such contracts exist, so declare. 
 

IGT (formerly GTECH) has been a vendor to the Nebraska Lottery for 30 years. The last 5 years would 
cover two main contracts: 

• AGREEMENT FOR A UNIFIED LOTTERY SYSTEM, INSTANT AND ONLINE TICKETS,  
AND RELATED PRODUCTS, EQUIPMENT, AND SERVICES FOR THE NEBRASKA 
LOTTERY (governed through June 30, 2021) 

• AGREEMENT FOR A GAMING SYSTEM, INSTANT AND ONLINE TICKETS, AND RELATED 
PRODUCTS, EQUIPMENT, AND SERVICES FOR THE NEBRASKA LOTTERY (signed 
November 11, 2020, and now fully governs) 

There are also various amendments to each of these main contracts. 

Both of the contracts are Unified Systems (and Services) contracts, where IGT supplies Lottery Gaming 
Systems / Central System, Instant Ticket Printing, Instant Ticket Warehousing and Distribution, Field 
Services, Hotline, Software Maintenance, PlayDigital Products (API for mobile convenience app 
allowing winner verification). We also have the field sales staff (Lottery Service Representatives) and a 
Graphics Designer and provide corporate support for marketing and research.   

Additionally, IGT has an agreement with the Lottery to work with their advertising agency in hiring 
supplemental event staffing entitled: 

Memorandum of Understanding Between the Nebraska Lottery and IGT Global Solutions Corporation 
for the Procurement of Special Event Staffing Dated as of September 9, 2022. 

  



 

Proposal Instructions VI – 6 

VI.A.1.f. 
Bidder’s Employee Relations to State 
If any Party named in the bidder’s proposal response is or was an employee of the State within the 
past twelve (12) months, identify the individual(s) by name, State agency with whom employed, job 
title or position held with the State, and separation date. If no such relationship exists or has existed, 
so declare. 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a 
subcontractor to the bidder, as of the due date for proposal submission, identify all such persons by 
name, position held with the bidder, and position held with the State (including job title and agency). 
Describe the responsibilities of such persons within the proposing organization. If, after review of this 
information by the State, it is determined that a conflict of interest exists or may exist, the bidder may 
be disqualified from further consideration in this proposal. If no such relationship exists, so declare. 
 

No party named in the bidder’s response is or was an employee of the State within the past 12 months. 
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VI.A.1.g. 
Contract Performance 
If the bidder or any proposed subcontractor has had a contract terminated for default during the past 
five (5) years, all such instances must be described as required below. Termination for default is 
defined as a notice to stop performance delivery due to the bidder’s non-performance or poor 
performance, and the issue was either not litigated due to inaction on the part of the bidder or litigated 
and such litigation determined the bidder to be in default. 

It is mandatory that the bidder submit full details of all termination for default experienced during the 
past five (5) years, including the other Party's name, address, and telephone number. The response 
to this section must present the bidder’s position on the matter. The State will evaluate the facts and 
will score the bidder’s proposal accordingly. If no such termination for default has been experienced 
by the bidder in the past five (5) years, so declare. 

If at any time during the past five (5) years, the bidder has had a contract terminated for convenience, 
non-performance, non-allocation of funds, or any other reason, describe fully all circumstances 
surrounding such termination, including the name and address of the other contracting Party.  
 

IGT has not had a contract terminated for any reason in the last 5 years. 
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VI.A.1.h.  
Summary of Bidder’s Corporate Experience 
The bidder should provide a summary matrix listing the bidder’s previous projects similar to this 
Request for Proposal in size, scope, and complexity. The State will use no more than three (3) 
narrative project descriptions submitted by the bidder during its evaluation of the proposal. 

The bidder should address the following: 
i. Provide narrative descriptions to highlight the similarities between the bidder’s experience and 

this Request for Proposal. These descriptions should include: 
a. The time period of the project, 
b. The scheduled and actual completion dates, 
c. The bidder’s responsibilities,  
d. For reference purposes, a customer name (including the name of a contact person, a 

current telephone number, a facsimile number, and e-mail address); and 
e. Each project description should identify whether the work was performed as the prime 

Contractor or as a subcontractor. If a bidder performed as the prime Contractor, the 
description should provide the originally scheduled completion date and budget, as well as 
the actual (or currently planned) completion date and actual (or currently planned) budget.  

ii. Bidder and Subcontractor(s) experience should be listed separately. Narrative descriptions 
submitted for Subcontractors should be specifically identified as subcontractor projects. 

iii. If the work was performed as a subcontractor, the narrative description should identify the 
same information as requested for the bidders above. In addition, subcontractors should 
identify what share of contract costs, project responsibilities, and time period were performed 
as a subcontractor.  

 

The matrix below provides a summary of three recent IGT projects of similar size, scope, and 
complexity to the Nebraska project
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VI.A.1.i. 
Summary of Bidder’s Proposed 
Personnel/Management Approach 
The bidder should present a detailed description of its proposed approach to the management 
of the project. 

The bidder should identify the specific professionals who will work on the State’s project if their 
company is awarded the contract resulting from this Request for Proposal. The names and titles of 
the team proposed for assignment to the State project should be identified in full, with a description 
of the team leadership, interface and support functions, and reporting relationships. The primary 
work assigned to each person should also be identified.  

The bidder should provide resumes for all personnel proposed by the bidder to work on the project. 
The State will consider the resumes as a key indicator of the bidder’s understanding of the skill mixes 
required to carry out the requirements of the Request for Proposal in addition to assessing the 
experience of specific individuals. 

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum, 
academic background and degrees, professional certifications, understanding of the process, and at 
least three (3) references (name, address, and telephone number) who can attest to the competence 
and skill level of the individual. Any changes in proposed personnel shall only be implemented after 
written approval from the State. 
 

Across our entire organization, IGT employees are highly qualified professionals, each one carefully 
selected due to their acumen, creativity, and talents. Our people carry our values – a promise to be 
responsible, authentic, collaborative, pioneering, and passionate. They demonstrate a desire to grow 
professionally. They are dedicated to our customers, and they possess a strong work ethic, high 
energy, and acute mental focus.  

We understand that throughout the term of the Contract, your specific staffing needs may fluctuate, 
which is why our approach emphasizes flexibility; as your business evolves, so too will our staffing 
levels. Where the need for additional staff is mutually agreed upon between the Nebraska Department 
of Revenue Charitable Gaming Division and IGT, we will work collaboratively to identify the roles and 
key responsibilities required by this Contract. IGT will oversee the recruitment of any additional 
personnel, as needed. All individuals hired for this Contract will be expected to meet the requirements 
and qualifications of their position. Any changes in proposed personnel will only be implemented after 
written approval from the State. We have provided resumes for all individuals named in the pages 
below, in the Exhibit entitled Resumes. 
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Operations Team 
The proposed staffing model to support operations for the Nebraska solution is listed below. This model 
uses a 24/7/365 environment that factors in moves, changes, and maintenance to gaming floors to 
minimize the impact on patrons at the venues. When an operator must be temporarily outside the 
operations room, a manager will substitute for them during that time.   

Proprietary Information begins here.  
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Proprietary Information ends here.  

VI.A.1.j. 
Subcontractors 
If the bidder intends to subcontract any part of its performance hereunder, the bidder should provide: 
I. name, address, and telephone number of the subcontractor(s), 
II. specific tasks for each subcontractor(s), 

III. percentage of performance hours intended for each subcontract; and 
IV. total percentage of subcontractor(s) performance hours. 
 

IGT will not engage any subcontractors for the performance of this contract. 
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VI.2 
Technical Approach 
The technical approach section of the Technical Proposal should consist of the following subsections:   

a. Understanding of the project requirements; 
b. Proposed development approach; 
c. Technical considerations; 
d. Detailed project work plan; and 
e. Deliverables and due dates. 

 

VI.2.a  
Understanding of the Project Requirements (V) 
VI.2.a.1  
Products and Services Sought  
(Solution Overview) 
IGT is pleased to respond to the Nebraska Department of Revenue Charitable Gaming Division’s 
request for a central system. IGT understands and has an appreciation for the task at hand – the 
Division must implement a modern system to regulate an already established market, while limiting 
impact on said market. This is no easy task. In addition to the support of a dedicated organization, IGT 
believes the Division needs a system that: 

• Can be quickly implemented. 
• Is easy to use – both to ensure quick onboarding and to limit the impact on existing Division 

employees. 
• Stands ready to support the market as needs may evolve over time. 

In response to these needs, IGT appreciates the opportunity to offer its latest CCS, IntelligenEVO, to 
the Division. IntelligenEVO: 

• Is backed by a dedicated team of over 200 professionals. 
• Supports ease of use, perhaps most notably via its intuitive, web-based centralized  

Graphical User Interface built around key user flows. 
• Employs a micro-service-based architecture, supporting agility, stability, scalability,  

and security. 
While IntelligenEVO is a fully featured, end-to-end system, IGT understands the  
Division’s current needs are focused on: 

• The ability to connect to devices currently in the field. 
• The ability to control said devices. 
• The ability to provide accurate accounting. 
• Ongoing support. 



 

Proposal Instructions VI – 17 

Ability to Connect to Devices in the Field  
IGT’s IntelligenEVO CCS solution will provide real-time communication for all Cash Devices 24 hours 
a day, seven days a week, 365 days per year.  

To support an efficient rollout, IntelligenEVO supports multiple industry standard protocols 
simultaneously, within the same venue, connected to the same site controller. Provided a Cash Device 
speaks an industry standard protocol, IGT is confident they will be able to connect to IntelligenEVO. In 
the event one does not, IGT has robust documentation to support current and future vendors. 

Cash Device information is flushed to IntelligenEVO at a pre-configured frequency. Cashouts are 
flushed immediately, as well as high-priority security events if configured to do so. IGT will provide each 
venue in the jurisdiction with a cellular over-VPN connection to the CCS that will always be available. 
Should a communications failure occur between the venue and the CCS, the local i-LINK Ultra-Lite Site 
Controller provided by IGT will act as an offline host for each Cash Device in the venue until the 
communication issue is resolved, allowing the Cash Devices to remain playable. The offline duration of 
the i-LINK Ultra-Lite is configurable to accommodate jurisdictional regulations and may be disabled if 
required by the Department of Revenue Charitable Gaming Division.  

Ability to Control Devices 
IntelligenEVO will support all existing Cash Device functionality, including the ability to turn on, turn 
off, activate, and deactivate games within the terminals, as well as manage the active status of the 
Cash Devices and associated video gaming equipment that currently supports the functionality. The 
redundancy strategy of IntelligenEVO will ensure the CCS is always available, including during 
periods of maintenance, patching, upgrades, and failures. If a component fails or needs to be 
removed from the solution for a maintenance activity, Cash Device traffic will be rerouted to an 
equivalent available component. 

Ability to Provide Accurate Accounting  
IntelligenEVO includes a flexible invoicing module, including adjustment capabilities and detailed 
management of gaming activities. This provides comprehensive reporting features for customers 
for operational, billing, and auditing purposes.  

At a high level, worldwide, IGT’s system implementations support the following billing and 
invoicing functions:  

• Record and report on revenue by categories such as Cash Device, venue, manufacturer, 
games, etc.  

• Allow invoice posting for all venues, or individually.  
• Adjusting invoices, which includes automatically recording who made the adjustment and the 

ability to add a reason for the adjustment, all available through a single Graphical User 
Interface (GUI) screen.  

• Add, change, or delete venue information.  
• Track events.  
• Record and report on configured events at the Cash Device or Venue-level including meters 

that are outside defined limits. 
• Record and report on Cash Device meters. 
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Ongoing Support  
IGT seeks to establish strong partnerships with all its customers, as demonstrated by its longstanding 
relationships, many of which span more than twenty years and three plus system deliveries. Should the 
Division select IGT, IGT is committed to establishing an operations center in Nebraska. This operations 
center will be supported by key groups, including, but not limited to: 

• IGT’s Global Security Operations Center 
• IGT’s Cloud Center of Excellence 
• IGT’s IntelligenEVO Operations Centers 

IGT will also provide an account team and regular meetings with IntelligenEVO Product Management to 
establish a strong long-term relationship and ensure that the Division’s needs are met by IntelligenEVO 
today and in the future. 

Support Future Growth  
IntelligenEVO is a cloud-native system deployed on Amazon Web Services (AWS). It takes full 
advantage of cloud infrastructure and technologies to dynamically increase resources on-demand, 
as described in Section VI.2.c.1 IntelligenEVO Architecture. Should the Nebraska market double in 
size, for example, no additional system hardware is required – IntelligenEVO can grow seamlessly 
as required. 

IntelligenEVO’s product portfolio, as described in Section VI.2.a.9 Additional Products and Services, not 
only demonstrates IGT’s commitment to providing state-of-the-art products to the distributed gaming 
space, but also further serves to demonstrate that should market needs change, IntelligenEVO stands 
ready to support. IntelligenEVO is a modular system, and while this proposal only includes the services 
required to support the regulating and monitoring of deployed cash machines, if needs expand 
additional services can be added to the existing IntelligenEVO system without the need for another 
long-term system implementation. 

In the sections that follow, IGT will reinforce how IntelligenEVO meets these key points, while fully 
elaborating on the IntelligenEVO solution. For ease of review, please note the following key discussion 
topics and their locations: 

• Discussion of how IntelligenEVO will provide the Division with a secure and reliable system 
(VI.2.c Technical Considerations) 

• Discussion of how IntelligenEVO will establish a secure network, putting the Division firmly in 
control of the gaming environment (VI.2.a.2 Connectivity, VI2.a.3 Centralized Control, VI.2.a.6 
Site Controller with Venue Support, VI.2.c.5 Telecom For Venues, VI.2.c.6 Required Hardware 
for Each Venue, VI.2.c.7 Cash machine Wiring). 

• Discussion of how IntelligenEVO will ensure timeline and accurate reporting and invoicing 
(VI.2.a.4Venue Accounting: Invoicing, VI.2.a.5 Long Term Data Retention: Data Lake). 

• Discussion of how IntelligenEVO supports existing, known player flows, and can support further 
expansion (VI.2.a.5 TITO, VI.2.a.8 Additional Products and Services) 

• Discussion of how IGT will support the Division, and ensure their needs are continuously met 
(VI.2.a.7 Ongoing Operations, VI.2.b Proposed Development Approach) 



 

Proposal Instructions VI – 19 

VI.2.a.2  
Connectivity 
IntelligenEVO Multi-Protocol Support 
IGT is a pioneer of both the SAS and G2S protocols, with more G2S systems globally than any other 
system provider. To date, so far as IGT is aware, IGT is the only system provider to have a full end-to-
end G2S system deployed, with full player services (account-based play – cashless, player loyalty, and 
responsible gaming), a robust G2S Player User Interface (dynamic Cash Device on-screen display), a 
G2S centralized jackpot solution, and G2S game downloading support, in a market with over 20,000 
machines from multiple vendors. While IGT understands G2S features are not immediately applicable in 
the Department of Revenue Charitable Gaming Division, we hope this serves to emphasize our 
experience.  

Globally, there are currently 29 deployments of IGT’s distributed central systems. IntelligenEVO, our 
latest Central Monitoring System, is deployed today to a US route operator and is currently being 
deployed in Rhode Island to replace their current IGT INTELLIGEN Central Communications System. 
Collectively, IGT systems monitor more than 150,000 machines from more than a dozen different 
suppliers. Of the 29 deployments, 20 customers use the G2S protocol, and 9 customers use SAS. All 
IGT’s current G2S system customers use remote game downloading and updates.  

Since 2015, IGT has delivered 19 CCS iterations to customers; 16 of these deliveries were conversions 
from either competitors or legacy IGT systems. This experience puts IGT in a unique position, as we’ve 
worked across many different environments, and understand the nuances of a streamlined, disruption-
free conversion. We understand a wide variety of market types and delivery methodologies and will 
execute the best possible strategy for the Department of Revenue Charitable Gaming Division.  

IGT CCS deployments support 29 customers worldwide today. The table that follows lists 28 of these, 
as one customer is still confidential as of this response:   

Proprietary information begins here.  
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Proprietary information ends here. 

IGT’s IntelligenEVO natively supports the industry-standard protocols: Slot Account System (SAS) and 
Game to System (G2S). IntelligenEVO supports mixed venues, with G2S and SAS Cash Devices 
connected to the same site controller. To note, in a venue with varying protocols, each would be limited 
to the functionality that their respective protocols support.  
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Proprietary Information begins here. 

Proprietary information ends here. 

Offered Protocol Support for Nebraska 
IntelligenEVO supports all versions of SAS between v.5 and v.6.0.2. To be eligible to connect to 
IntelligenEVO, a Cash Device must speak a SAS version meeting this specification. 

Venue Site Controller  
At each venue, all data and events received are stored locally on the site controller before being 
forwarded to IntelligenEVO. In the event of a failure such as a communications outage impacting the 
connection between the site controller and IntelligenEVO, the site controller will continue to 
communicate locally with the Cash Devices, storing all data and events (including wagers) and ensuring 
continuous operation. 

The proposed site controllers (the i-LINK® Ultra Lite) can continue in this mode for a configurable 
period, limited only by the amount of available storage on the site controllers. Please note, seven (7) 
days is easily supported by the proposed storage configurations. Once the communication links are 
restored, the site controller automatically forwards the stored data to IntelligenEVO. 

Proprietary Information begins here. 
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Proprietary Information ends here. 

VI.2.a.3 
Centralized Control 
IntelligenEVO Web Based Graphical User Interface 
IGT’s IntelligenEVO web-based Graphical User Interface (GUI) does not require a software application. 
IGT developed the IntelligenEVO web-based GUI so that the IntelligenEVO GUI can be accessed 
through standard web browsers without the need to download or install additional software onto 
Department of Revenue Charitable Gaming Division computers. The IntelligenEVO GUI has been 
designed to run on Google Chrome for optimal visuals in the User Interface. Web browsers such as 
Google Chrome, Microsoft Edge, or Mozilla Firefox (to name a few) are self-updating to ensure they 
always remain up to date and operational. Using a web browser application alleviates the need to have 
IGT provide and manage software applications for the Department of Revenue Charitable Gaming 
Division and ensures the IntelligenEVO GUI is consistently available for all resources to support their 
daily operations and collaborative needs. 

IGT’s IntelligenEVO Central Monitoring System is designed with simple and efficient processes 
supported by a full suite of features to manage and support all aspects of a Venue, Site Controller, and 
Cash Device to bring it online and keep it operational. IntelligenEVO’s GUI functionality provides a tool 
set that ensures:  

• A focus on day-to-day operations to maximize operational efficiencies.  
• The ability to manage venue operations to maximize Cash Device performance and revenue.  

IntelligenEVO’s Graphical User Interface (GUI) uses “Venue” as the term for sites and retailers. As 
such, throughout this section, when we refer to a Venue, it has the same meaning as Gaming Site 
or Retailer. 

  



 

Proposal Instructions VI – 23 

IGT outlines the following processes to create and manage a Venue, Site Controller, and 
Cash Device. The processes are defined as: 

• Venue Management: 
- Creating a New Venue. 
- Viewing, Updating or Deleting a Venue. 

• Venue Device Management: 
- Device Tracking. 
- Resolving Device Issues. 

• Site Controller Management: 
- Creating a New Site Controller. 

• Viewing, Updating and Deleting a Site Controller. 
• Cash Device Management: 

- Creating a New Cash Device. 
- Viewing, Updating and Deleting a Cash Device. 

Venue Management 
IntelligenEVO features a Venue Monitoring Workspace where users create, update, and manage 
Venues. This includes managing changes of ownership and removing Venues from the network.  

Creating a New Venue  
To create a new venue in the system, the user navigates to the Venue Monitoring Workspace and 
selects “add.” This opens the Venue Editor where the user can enter the new venue details and save it 
to the system. Once saved, the new venue will be immediately available for editing/updating. The 
following screenshots depict a user opening the Venue Monitoring Workspace and then navigating to 
the Venue Editor to add a new Venue.  
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Proprietary information begins here.  
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Proprietary information ends here.  
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Viewing, Updating and Deleting Venue  
To update or delete a venue, the user selects the Venue from the IntelligenEVO desktop and then 
selects “Edit Venue” to make changes or remove a venue from the network. An example Venue Editor 
window is shown below.  

Proprietary information begins here. 

Proprietary information ends here. 
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Venue Configurations 

Operating Hours 
IGT’s IntelligenEVO provides the tools needed to manage the operating hours of a venue. The 
Department of Revenue Charitable Gaming Division can create hours profiles that can easily be 
assigned to one or more venues. Once the hours profile is assigned to a venue, the venue will adopt 
the hours profile as its hours of operation.  

In addition to creating and defining the venue’s hours of operation, IntelligenEVO features the ability to 
override operating hours to accommodate business needs. The following example screenshot shows 
the hours profile editor.  

Proprietary information begins here. 

Proprietary information ends here. 

Licensing 
Some jurisdictions require the venue to be licensed to operate within the market. The license may also 
contain restrictions for a venue such as operating hours or total amount of Cash Devices that may be 
installed at a venue.  

IntelligenEVO provides licensing functionality to ensure any such requirements are met through creating 
the necessary license, assigning it to a venue and enforcing any restriction of that license on the venue.  
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Contacts 
IntelligenEVO provides a Venue Contact Editor, allowing the Department of Revenue Charitable 
Gaming Division to create and maintain points of contact for the venue including names, addresses, 
and phone numbers. The Contact details may be used by the Department of Revenue Charitable 
Gaming Division’s Customer Contact Center to establish contact with key members of the venue team 
when needed. 

Proprietary information begins here. 

Proprietary information ends here. 
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Cash Device Tracking 
IGT’s IntelligenEVO features an intuitive feature to move, remove, replace, and install devices (Cash 
Devices, site controllers, peripherals) to and from a venue, warehouse, and between venues. 
IntelligenEVO’s Monitoring Workspace Tile View, which is shown in the image that follows, provides a 
tile that represents each device at a venue. Tile View’s simplified drag and drop functionality allows for 
efficient Device Management processing by selecting a device and moving it to the new location (such 
as a warehouse or venue). 

Proprietary information begins here. 

Proprietary information ends here. 
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Proprietary information begins here.  

Proprietary information ends here.  

Once the Venue is created, the IntelligenEVO User can use the individually defined workflows to 
provide additional Venue Configuration details such as: 

• Venue Contacts. 
• Assign and Manage the License for a Venue, where applicable. 
• Assign and Manage Operating Hours for a Venue. 
• Assign and manage the ownership of a Venue to a Company, where applicable. 
• Assign and Manage the Billing Details of a Venue, where applicable. 

Site Controller Management 
IntelligenEVO supports Site Controller management functions through its Monitoring Workspace, where 
the user can create, update, and manage Site Controller very efficiently. 
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Creating a New Site Controller 
To create/setup a new Site Controller, the user provides the necessary details through the GUI’s Site 
Controller editor and selects save. The Site Controller is then accessible to manage and configure.  

To create a new Site Controller in the system, the user navigates to the Venue in which they wish to 
add the new Site Controller and selects “add.”  

Proprietary information begins here. 

Proprietary information ends here. 

This opens the Site Controller Editor, where the user can then enter the new Site Controller details and 
save it to the system. The Site Controller editor is shown in the following screenshot. 
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Proprietary information begins here. 

Proprietary information ends here. 
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Viewing, Updating and Deleting Site Controllers 
To update or delete a Site Controller, the user navigates to the Site Controller from the IntelligenEVO 
desktop and then selects “Edit Site Controller.” Selecting “Edit Site Controller” opens the Site Controller 
Editor, allowing the User to make changes or remove a Site Controller from the network.  

Proprietary information begins here. 

Proprietary information ends here. 

Cash Device Management  
IntelligenEVO supports Cash Device management functions through its Monitoring Workspace, 
where the user can create, update, and efficiently manage Cash Devices. 
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Creating a New Cash Device  
To create/setup a new Cash Device, the user provides the necessary details through the GUI’s Cash 
Device editor and selects save. The Cash Device is then accessible to manage and configure. To 
create a new Cash Device in the system, the user navigates to the Venue Monitoring Workspace, and 
selects “add.” This opens the Cash Device Editor, where the user can enter the new Cash Device 
details and save it to the system. The Cash Device editor is shown in the following screenshot.  

Proprietary information begins here. 

Proprietary information ends here.  
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Viewing, Updating and Deleting Cash Devices 
To update or delete a Cash Device, the user navigates to the Cash Device from the IntelligenEVO 
desktop and then selects “Edit Cash Device.” Selecting “Edit Cash Device” opens the Cash Device 
Editor, allowing the User to make changes or remove a Cash Device from the network.  

Proprietary information begins here. 

Proprietary information ends here. 

User Management System (UMS)  
IGT’s IntelligenEVO GUI is a web-based application with a robust User Management System that 
allows IntelligenEVO to create different User types. The User types allow the IntelligenEVO GUI to 
function as:  

• A complete Central Monitoring system for System Administrators and the Department of 
Revenue Charitable Gaming Division. This is facilitated by creating a Gaming Domain User 
type.  

• A web-based portal for Venue Owners/Operators that will allow them to access the necessary 
Gaming Management and reporting functionality.  

This is facilitated by creating a Retailer or Retailer Chain User type. Each User type will also have a set 
of roles and permissions assigned to their user profile to manage and control their access to the 
functionality within the IntelligenEVO GUI. 

The IntelligenEVO Multi-Domain functionality facilitates a deployment type requiring system functions 
and records to be sub-divided by operations provided by two or more distinct Cash Device operators. 
(For example, single governmental jurisdiction, multiple Cash Device operators.)   
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All user activity is logged by either UMS directly or general IntelligenEVO logging, including,
but not limited to: 

• User logins.
• Executed commands.
• Executed changes to venues, site controllers, and Cash Devices.
• Meter adjustments.

Only users with the required permissions can view these logs. The following example screenshot 
demonstrates a user activity log. 

Proprietary information begins here. 

Proprietary information ends here. 
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Real Time Device Health  
The Monitoring Workspace Tile View utilizes Real Time Data Push (RTDP) technology to monitor the 
events being reported to IntelligenEVO by the Cash Devices and site controllers. If a Cash Device 
becomes non-playable, the RTDP feature will update the Tile View in near real time. This is 
accomplished by providing a visual indicator on the Cash Device tile that alerts the user to a non-
playable Cash Device.  

Proprietary information begins here. 

Proprietary information ends here. 

In addition to the RTDP, IntelligenEVO utilizes an Events and Command widget that provides an 
analysis of the Cash Device and site controller Events occurring at a Venue. The Widget is accessible 
from the Workspace.  
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Proprietary information begins here. 

Proprietary information ends here. 

When applicable, widgets act as shortcut to access richer data sets, provided by purpose-built editor 
windows. For example, the event widget showing a count of events can be used to open the full, user-
searchable event log. The Event and Command Editor provides the capability to search for events by a 
time window, Device Type (one or all), or Event Type. The User may search by a specific event or for 
all events. 
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Proprietary information begins here. 

Proprietary information ends here. 

Situation Management 
IGT’s IntelligenEVO Situation Management (SIT) serves as a central point for monitoring the 
network for items that require attention, as per the operator’s needs. SIT functionality is split into 
two separate services: 

• Primary SIT: Primary SIT contains rules that prioritize notifying the operator of events that 
result in a Cash Device becoming non-playable. Primary SIT is provided as baseline 
functionality within the IntelligenEVO GUI.  

• Advanced SIT: Advanced SIT enables operators to customize how IntelligenEVO responds to 
standard events and create customized events (“situations”) using purpose built IntelligenEVO 
GUI screens. (Not included) 

Primary SIT Functionality  
Primary SIT focuses on the basics that are globally applicable. It works in conjunction with 
IntelligenEVO’s RTDP and GUI to ensure that users are alerted to Cash Devices becoming non-
playable, often within milliseconds of the event occurring. Primary SIT includes baseline rules that are 
not customizable and always given top priority.  
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Advanced SIT Functionality  
Advanced SIT is designed entirely around enabling Department of Revenue Charitable Gaming Division 
to cater the GUI to its users’ specific needs. Advanced SIT expands on Primary SIT by enabling user 
creation of “situations,” defined as customized events, based on data beyond standard SAS or G2S 
events, such as:    

• SNMP polling data (pending platform support), potentially including information such as 
available hard disk space, temperatures, CPU/RAM usage, etc.    

• Financial meters (e.g., Cash Played, Cash Won).    

Data within a single situation is not limited to only one area; operational and performance data can be 
combined within a single situation to support truly customized system responsiveness.    

The most important limitation of Advanced SIT is that a user can only define situations based on the 
data pertaining to a single entity. For example, a single situation cannot consider a door opening on one 
machine, and then a door on a different machine opening. 

There are also limitations on the number of situations that can be defined; however, these limits 
are in place to preserve the user experience. The architecture of IntelligenEVO ensures that 
situations themselves are unable to impact system performance, regardless of complexity. 
Advanced SIT is its own service, whereas meter collection, command and control, Primary SIT, 
etc. are other services. This separates out the analytical/logical Advanced SIT engine from core 
IntelligenEVO features. Should Advance SIT performance be impacted by a complex situation, at 
most it can only impact itself and core IntelligenEVO functionality is preserved. The separation of 
Primary SIT from Advanced SIT ensures that no matter what, IntelligenEVO is always able to 
notify venues/operators of events that result in a Cash Device becoming non-playable. 

Proprietary information begins here. 

Proprietary information ends here. 
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Situations can drive the reactivity of the IntelligenEVO tile view, as well as trigger alerts and responses 
in various widgets throughout the IntelligenEVO GUI.  

Interacting with Alerts  
Information flow is not solely about alerts, but also about how users interact with alerts. To ensure 
efficient operations, situations can be limited to specific users. In this way, users who are focused on 
Cash Device uptime will only see playability alerts, whereas users that are focused on improving 
performance can focus on alerts such as performance changes. To avoid duplicative efforts, 
IntelligenEVO users can “check-out” a situation, effectively informing other system users that they are 
working on that situation and that it cannot be used at this time.  

This flexible structure opens many new opportunities to leverage the data and processing power of 
IntelligenEVO to achieve the highest levels of situation awareness.  

Streamlining Large Sets of Data  
Situation Management is designed to streamline the large sets of data that are captured and 
monitored to:  

• Reduce Cash Device downtime, helping to increase revenues.    
• Optimize field operations and reduce costs.   

The main functions of the Situation Management feature are as follows:    
• Provide a baseline set of situations geared towards maximizing uptime and quickly identifying 

common production issues.    
• Create and modify custom situations based on key, potentially different, events/data points 

occurring in sequence within a specified amount of time.    
• Increase the usefulness of the tile view in IntelligenEVO by allowing it to present pre-processed 

information based on user-created situations.  
• Provide the operational financial impact of a triggered situation that aids in prioritizing   

issue resolution.   
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Proprietary information ends here. 

Ensuring Only Authorized Software (Program Validation, 
PVD)  
IGT can communicate with and verify the signature programs located in each Cash Device. If it does 
not pass the signature verification process, the CCS has the functionality to autonomously disable Cash 
Device software. The CCS will prevent the software from becoming enabled until it has passed the 
signature verification process. An event will trigger an alert on the application and be logged in the data 
base for reporting. 

Software Authentication Process  
To maximize interoperability, IGT’s IntelligenEVO Central Monitoring System uses the software 
authentication method defined by the Cash Device protocol. IntelligenEVO validates the software for all 
approved Cash Devices either by schedule, on-demand, or based on event triggers, such as:  

• Cash Device offline event (communications loss).  
• Enrolling and enabling a Cash Device.  
• Access to the logic box of a Cash Device (where the software is stored).  

In the event of a software signature mismatch, the Cash Device will be disabled, placed in a Program 
Signature Failed state, and be unavailable for play. 

IntelligenEVO documents the signature verification process and will: 
• Provide a Visual Indicator within the IntelligenEVO GUI to the User that the Cash Device 

is disabled. 
• Log the Event in the host database so it can be used by the Event and Command functionality. 

Please refer to section VI.2.a.3 for more details (e.g. Real Time Device Health). 
• Store the event in the IntelligenEVO Data Lake for reporting and analysis.  
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Software Validation Details 
Software program signatures for each gaming binary are performed on the Cash Device, the Site 
Controllers at each Venue. The site controller and IntelligenEVO validate the Cash Device software by 
comparing their hash value to the hash value provided by the Cash Device. Whether the site controller 
or IntelligenEVO is used for validating the Cash Devices depends on the online status at the time of the 
check and the offline timer parameters defined.  

Signature Check Reference Storage Methodology  
IGT’s solution supports both game software image storage and pre-calculated signature results storage 
methodologies; however, our proposed solution is based on pre-calculated signature results, which are 
described below.  

Pre-Calculated Signature Results Storage  
IntelligenEVO can initiate the Program Signature Calculation (PSC) process for all Cash Devices daily 
at a designated time. In addition, IntelligenEVO can be configured to initiate a PSC check to individual 
Cash Devices on the detection of specified security events. The table of signature results will have at a 
minimum, five (5) entries. IntelligenEVO can produce alarms and report on all Cash Devices that have 
failed their PSC and gone into Program Validation Disable (PVD) state. If a Cash Device has failed its 
PSC, it will stay disabled and only be enabled through intervention via the IntelligenEVO GUI or 
correction to the Cash Device. The PSC checksum values used by IntelligenEVO for software validation 
are created from random seeds generated on IntelligenEVO from Cash Device firmware images 
provided and stored on IntelligenEVO, which will be (and can only be) managed by authorized IGT 
Operations staff. The PSC seed and checksum pairs are stored within IntelligenEVO’s database and 
not available for reporting purposes. 

Secure Retailer Communications  
(Public Key Infrastructure, PKI) 
IntelligenEVO is at the forefront of encryption and security. To secure our communications with gaming 
machines, site controllers and hosts, IntelligenEVO adheres to the Gaming Standards Association 
(GSA) recommended approach to securing communications. This approach is to use Public Key 
Infrastructure and to adhere to OCSP (Online Certificate Status Protocol) and SCEP (Simple Certificate 
Enrollment Protocol). Although not required in all cases, IGT chooses to use PKI whenever possible. 

Public Key Infrastructure (PKI) is used to secure communication to i-LINK terminals at venue locations. 
Not only does it secure communication but ensures that communication only occurs with authorized 
devices. Demonstrated below is the flow of PKI supporting protocols and the communication pathway to 
the Certificate Authority, to issue, authorize, and revoke certificates. 
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Adjustments (Two-Step Approval)  
IntelligenEVO provides a robust, configurable, and flexible set of tools to meet the needs of Department 
of Revenue Charitable Gaming Division to create the necessary financial and game adjustments at the 
meter level and financial invoice adjustments for a venue. Each distinct set of functionalities is 
described in the paragraphs below, supported by screen shots from the IntelligenEVO GUI.  

Create Varied Financial Adjustment Types 
IntelligenEVO provides the ability to create varied financial adjustment types, including: 

• Cash Device Period Meter Adjustments. 
• Cash Device Game Meter Adjustments. 
• Venue Invoice Adjustments. 

Meter Adjustments 
IntelligenEVO supports adjusting the meters for a single Cash Device for a particular reporting period.  
The Meter Adjustment editor within the GUI will display the meter readings, existing adjustments, and 
correct values.  

Regarding period meters, the Meter Adjustment editor will retrieve a list of issues for the Cash Device.  
The issues are detected by a host algorithm that automatically runs each day.  

Adjustments can be applied to the meter data to correct any issues. For period meters, the issues can 
be linked to the adjustment(s) that correct them for reporting and tracking purposes. The Meter 
Adjustment editor screen is shown next.  
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Invoicing Period Set Up 
IntelligenEVO supports invoices for multiple invoice date ranges (daily, weekly, monthly, etc.). It can 
also produce invoices for all venues, or for a subset, while postponing the invoicing of one or more, 
ensuring that an issue with a single venue does not affect the invoicing of others.  

VI.2.a.5  
IntelligenEVO Data Lake  
Rather than employing a data warehouse with strict data tables, IntelligenEVO utilizes a data lake. 
IntelligenEVO exports all system data, up to and including spin level data, in a raw, unstructured form, 
to a data lake that the Department of Revenue Charitable Gaming Division can access fully, with 
support for advanced analysis. The IntelligenEVO data lake is designed to support the needs of data 
scientists and financial and performance analysts.  

The data lake is a foundation that, on its own, not only ensures long-term data retention but also 
supports alignment between data storage, data tables, and reporting requirements. Customer-specific 
data verticals (i.e., a data warehouse) are built on top of the unstructured data based on reporting 
requirements. Unlike many standard data warehouse offerings, data verticals are not one size fits all; 
instead, they are built on a customer-by-customer basis to ensure perfect alignment. As all system data 
is exported to the data lake, should reporting needs change over time, no system changes are 
necessary to support new requirements.  

Data verticals can be built on top of the data lake with or without IGT’s involvement. With IntelligenEVO 
there is no longer a rigid data warehouse. Should the Department of Revenue Charitable Gaming 
Division choose, you will have the ability to create data warehouses on your own – greatly expanding 
analysis possibilities. These data verticals/data warehouses can then be leveraged by industry leading 
toolsets, such as Microsoft Power BI, Tableau, R, and others.  

To specifically address the Department of Revenue Charitable Gaming Division reporting requirements, 
IGT has chosen Microsoft Power BI as the visual tool on top of the IntelligenEVO data lake. Microsoft 
Power BI is one of the most popular reporting and data visualization tools. It enables users to interact 
with reports and dashboards, create new ones, or easily modify existing ones (i.e., ad-hoc reporting). 
Microsoft has based Power BI on Microsoft Excel and Microsoft PowerPoint. Reports built in Microsoft 
Power BI can contain numerous filters and custom formulas, enabling IGT or the Department of 
Revenue Charitable Gaming Division to build precise reports and visuals.  

Proprietary information begins here. 

Proprietary information ends here. 

The following table breaks down the difference between IGT’s proposed IntelligenEVO data lake and a 
traditional data warehouse:   
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VI.2.a.6  
Site Controller with Venue Support 
i-LINK Ultra Lite with Printer and Display  
In venue, IntelligenEVO will leverage a purpose-built site controller, the i-LINK® Ultra Lite. The i-LINK 
Ultra Lite is small, easily fitting within the base of a cabinet to help simplify in-venue wiring, but it has 
the power required to ensure connectivity and support real-time information flows. 

IGT’s proposed solution is composed of two components, one mandatory and included with our offer 
and one optional: 

• i-LINK Ultra Logic Box – Mandatory and included with our offer: The i-LINK Ultra Lite Logic 
box is the unit that is the local host for gaming operations at the venue. It is the component that, 
in its basic form, contains the electronics and connectivity ports that enable the communication 
between the Cash Devices and the host system. 
- IGTs proposed solution will include the i-LINK Ultra Lite logic box to ensure communication 

between the Cash Devices and the host system.  
• i-LINK Ultra Display – Optional and available for Distributors and/or Operators to 

purchase: The i-LINK Ultra Lite display is the device whose purpose is to provide Point of 
Service functionality. Via this display and its purpose-built user interface, the i-LINK provides 
the venue-user a means to interact with the system and players. It supports functionality 
including, but not limited to, validating Cash Out tickets, printing Cash Out Ticket redemption 
receipts, viewing Cash Device status, requesting, viewing and printing reports, support for 
IntelligenEVO Play products (covered in VI.2.a.8), etc. The i-LINK Ultra Lite supports 
peripherals such as printers that allow the venue end-user to print reports and receipts. 
- The i-LINK Ultra Lite display units and printer units can be purchased for an additional fee. 

These components are required to support optional functionality, such as TITO. 
Please note, ticket redemption and TITO Capabilities details can be found in the Ticket in and 
Ticket Out section of VI.2.a.9 in this document.  

Overview of UI  
The i-LINK Ultra Lite User Interface uses touch screen technology to allow the Venue to: 

• View the status of any peripherals attached to the i-LINK Ultra 
• View and print Venue related reports 
• View and manage the status of one or more Cash Devices connected to the i-LINK  

Ultra Lite device. 
• Validate Cash Out Tickets and print redemption receipts 
• Access Play Services modules to assist players with any needs related to Play Services product. 
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The IntellienEVO solution will be operated remotely by staff located in Lincoln. The proposed staffing 
model to support operations for the Nebraska IntelligenEVO solution is listed below. This model uses an 
environment that factors in moves, changes, and maintenance to the retail locations to minimize the 
impact on patrons at the venues. When an operator must be temporarily outside the operations room, a 
manager will stand in for their absence. 

• General Manager: (Steve Ranere, based in New York) In this shared-resource role, Steve will 
facilitate the planning and direction required to continue operating the world-class gaming 
operation serving Nebraska. The General Manager will work closely with the Nebraska-based 
IGT team, the Division, manufacturers, Distributors, and Operators to ensure that the needs of 
all involved are met. The General Manager will be responsible for the ongoing development of 
permanent staff and the establishment of processes and procedures and manage the transition 
from system installation to operations. This individual also monitors other regional sites for 
threats and creates best practices. 

• Site Manager: This individual reports to the General Manager and is responsible for managing 
the day-to-day operations of the Nebraska jurisdiction and, being the primary customer contact 
for the Division ensures efficient and continuous operations. The person in this role has 
complete oversight of Nebraska operations including computer operations, communications, 
and network operations, systems administration, quality and field services, and business 
continuity exercises. 

• Computer Operators I and II: They report to the Site Manager and are responsible for varying 
degrees of the daily operations activities. Computer Operators are typically the first line of 
contact for venues requesting service or assistance. They are also responsible for the real-time 
monitoring of the systems and applications servicing the jurisdiction. They follow processes and 
procedures that have been designed specifically for the Nebraska CMS for the operation and 
perform daily tasks as assigned. The person possesses the knowledge of the environment that 
will coincide with the levels of their roles. 

• Systems Administrator: This individual reports to the Site Manager and is responsible for the 
installation, configuration, and maintenance of the operating systems and database 
environments. The Systems Administrator performs scheduled software upgrades, backups, 
testing, and coordination. This is a highly technical role and requires significant experience with 
server operating systems, various databases, and hardware platforms. 

• Site Coordinator: This individual reports to the General Manager and is responsible for all 
local operation back-office administration. The Site Coordinator prepares documentation and 
standardizes procedures for local operating environments and assists staff with administrative-
related tasks. This person will also be responsible for the management of the site controllers 
and telecommunication devices. 
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Local Ops  
IGT proposes to locate a primary operation center in Lincoln. The primary operation center will be 
staffed Monday through Friday from 8am to 5pm CST. 

It will provide data backups, process reports, and transfer files in the background, without impacting 
daily operations.  

It will house a testing facility which will have a select representation of Cash Devices that will be 
connected to the lab site controller(s) utilizing the same components as the Retail Locations. The site 
controllers will forward information to the CAT IntelligenEVO environment, which will be configured to 
match the Production IntelligenEVO environment. The test system will remain in a secure area with 
controlled access and constant video surveillance. The test system provided to the Division will be 
functionally equivalent to the Production environment, but with reduced redundancies.  

Global Ops  
IGT proposes to locate a secondary operation center in our Data Center in Harrisburg, PA. IGT’s 
Harrisburg Operations center has been operating monitoring systems for more than 20 years and will 
have a combined staff of approximately 18 employees. 

This operation center is staffed 24/7/365 and will be a shared resources facility. It will be capable of 
providing data backups, process reports, and transfer files in the background without impacting daily 
operations. It will support the Nebraska primary operation center on an as-needed basis and during 
off hours. 

Field Service  
Since all venue hardware and software installation, setup, and maintenance will be the responsibility of 
the Distributors and Operators. IGT will not be providing local Field Service support. It is IGT’s 
intention to manage all Distributors, Operators, and Retail location questions and calls through the 
primary operations center. The management of the site controllers and cellular network communication 
services for the Distributors and Operators will be supported by this location. IGT will set up an 
exchange program for all site controller hardware in warranty and out of warranty. All site controller 
repairs will be performed at an IGT Field Service facility of our choosing by highly trained and certified 
service technicians. 

IGT Provided Ongoing Core Gaming Services  
Should the Nebraska Department of Revenue Charitable Gaming Division choose IGT, you would be 
supported by a mature Client Services Team model. This dedicated team is responsible for ongoing 
customer support for the length of the contract and works closely with the entire IGT system team as 
required. Led by a Client Services Manager (CSM), this team includes software, infrastructure, network, 
and applications team members as required, to ensure effective and efficient support of IGT’s customer 
systems on a 7x24 basis.  



 

Proposal Instructions VI – 67 

Roles Active during Service Mode 
Upon the transition from Project Mode to Service Mode, the following roles will provide active support to 
the Department of Revenue Charitable Gaming Division working through the IGT Site Operations team: 

• Client Service Manager (CSM). The CSM provides support such as:  
- Proactive oversight of the account’s operations. 
- Serving as the main escalation point for IGT Operations 
- Defining priorities in collaboration with the IGT Operations and the Division 
- Provides agreed upon reporting requirements.  

• Technical Account Manager (TAM). The TAM provides support such as: 
- Assurance that the Central System infrastructure is properly maintained. 
- Serving as the Technical Lead for IGT Operations support. 
- Close interaction with:  

• IGT Centralized System Operations team. 
• IGT Cloud Operations team. 
• IGT Second Level Service Tech team. 
• IGT Infrastructure Team 
• IGT Network Team  

Systems Incident Response: 
IGT has a clear, detailed incident management action plan for our customers, which includes the 
evaluation, communication, and action on each item. IGT uses a commercially available ticketing 
system to record, assign, and monitor each incident and service request for maintenance. This ticketing 
system is capable of producing reports upon request. 

Incident Severity 
IGT’s Service Team has vast experience worldwide with different customers having different needs and 
requiring different criteria and service levels. 

In all cases two main criteria are always identified: 
1. The type of service and business impacted by the incident (i.e., games playability, regulatory 

compliance, etc.). 
2. How large is the impact of the incident (i.e., Game level, Cash Device level, User level, 

Location level, Region, and State levels, etc.). 

IGT’s incident management process begins with prioritizing incidents, based on four levels of severity 
and urgency:   

• Severity 1: Critical Incident.  
• Severity 2: High Incident.  
• Severity 3: Medium Incident.  
• Severity 4: Low Incident 
• Severity 5: Informational/ request  
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Proprietary information begins here. 

Proprietary information ends here. 
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We have dedicated incident management resources at our DCA in Austin, Texas, for high-severity 
incidents and any other production-related incident that occur in the U.S. Our Incident Management 
team comprises highly experienced individuals who understand the business needs of our customers. 
Their experience and technical expertise guarantee that key issues are addressed appropriately. The 
Incident Management Office (IMO) is staffed 24/7, 365 days a year. 

Resolving System Incidents 
The following section details our methodology for resolving system incidents, including the role of the 
Incident Manager, the process for incident resolution, and regular communication with the Department 
of Revenue Charitable Gaming Division.  

Incident Manager 
Every incident requires an Incident Manager. The Incident Manager is accountable and owns the 
incident until closure. This role is responsible for directing the technical troubleshooting of severity 1, 2, 
and 3 incidents and must approve any remedial activities before they are implemented. 

The Incident Manager escalates the incident and requests more support as needed to confirm it is 
closed promptly. The Incident Manager role will be held by your operations Manager. The 
responsibilities always reside with a single individual. 

Process Stages for Incident Resolution 
Below we outline the five stages for incident detection, response, and resolution.  

Stage 1: Incident Detection and Recording 
• Accurately records and recognizes disruptions to services. IGT Operations accomplishes this 

using monitoring tools. Also, the Release Management team addresses failed releases, and the 
National Response Center (NRC) and Incident Management Office (IMO) address the rest.  

• Operations discovers an incident that impacts services. Operations immediately reports the 
incident to the IMO database.  

• The IMO database creates a ticket and provides the ticket number to Operations. 
• If the incident is security related (facilities breach, vandalism, etc.), the immediate security 

supervisor is also notified, and a Security Incident Notification Form is filled out.  

Stage 2: Classification and Initial Support 
• Categorizes and classifies the incident. Initially, the Operations Manager or Software Program 

Manager assists in this area to help determine how the incident should be escalated.  
The “resolver” corrects the incident once the final status is known.  

• During the ticket creation, Operations communicates the impact of the issue to the service 
desk IMO. 

• The service desk uses the severity matrix to assist Operations in identifying the appropriate 
Severity Level.  
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Stage 3: Investigation and Initial Support 
• Support resources are identified and assigned to the incident. 
• Software Program Managers, Network Senior Managers, and IT Senior Managers 

make sure the IMO product-and-support resource contact information is up to date. 
• During Severity 1 and 2 incidents in a U.S. jurisdiction, the IMO updates the ticket.  

Operations or site management reviews the information in the ticket for accuracy.  

Escalation and Notification 
• IMO contacts the resources identified by product. 
• For Severity 1 and 2 incidents, the IMO creates a conference bridge. 
• Operations must join the conference call immediately upon receiving the meeting ID from IMO. 
• DCA Operations Manager/Leads send out Severity 1, 2, and 3 notifications for consistency 

 of quality. 
• Software Program Managers, Network Senior Managers, and IT Senior Managers must provide 

an up-to-date contact notification list to Incident Management. This list escalates to appropriate 
third-party vendors as required.  

• For Severity 3, 4, and 5 incidents, the Client Service Manager is responsible, on a next 
business day basis, to assign out tickets for investigation and resolution.  

• Operations/CSM must update the ticket or provide the information to the IMO to update  
the ticket. 

Stage 4: Resolution and Recovery 
• Resolutions/workarounds are identified, tested, and approved by the customer for implementation. 
• Operations will create an emergency Request for Change (RFC) for any changes required to 

remediate the incident. The RFC can be created after the fact during an incident but must be 
completed within one business day. 

• Resolution/workaround is implemented, and services are restored. 
• Operations confirms that services have been restored. 

Stage 5: Incident Closure 
• Makes sure the incident has successfully restored the service to the Department of Revenue 

Charitable Gaming Division and the customer is satisfied with the outcome. The resolver owns 
the successful restoration. Operations communicates with the Department of Revenue 
Charitable Gaming Division regarding the outcome.  

• Operations/site management communicates this to the NRC IMO. 
• When the Department of Revenue Charitable Gaming Division agrees that the incident can be 

closed, the incident record is reviewed for completion: 
- The assigned Incident Manager or sometimes Site Management performs this function and 

closes the IMO ticket with the appropriate details or provides the details to the NRC IMO for 
ticket closure.  

- The incident ticket is closed after the incident is resolved. The incident ticket does not 
remain open for problem investigation.  
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- If the incident is a Severity 1 or 2, a major incident review is called to examine all aspects
leading up to the incident, potential failure areas, all known causes of failures, current
controls in place, recommended actions, and ownership of the recommended actions.

Communication of Incidents to the Customer 
IGT will communicate incidents to our customers in whatever way you prefer (email, phone, etc.). IGT 
will keep you apprised of root causes, incident analyses, and remediation efforts, and will provide an 
incident report to you at an agreed-upon time after the incident has been resolved and the Incident 
Ticket has been closed. 

Incident Resolution Time 
There are multiple ways to report an incident to the IGT Service Team. 

The incident could be identified either by the customer or by IGT’s System monitoring activities (24/7). 

The report mechanism could go from opening a ticket to the trouble ticket system up to a phone call to 
the 24/7 on call support or to the CSM (Client Service Manager), depending on the Severity of the 
incident. In all cases, the incident and the evolution to its resolution is tracked by IGT’s tracking system. 

The incident resolution time starts from the moment IGT’s Service team is made aware of the incident. 

For the incident resolution, IGT has the following support levels in place:   
• Level 1: This level could be either triggered by the customer or by IGT’s centralized System

Operations.
• Level 2: Escalates the issue to the IGT Service Technical Support.
• Level 3: Escalation to the IGT Subject Matter Expert (SME).

Depending on the Severity Level, possible outcomes of the incident solution will be:  
• A definite solution implemented without the need for software (SW) modifications.
• Implementing a workaround, followed by a SW modification, to be planned with a priority that is

agreed upon with the Department of Revenue Charitable Gaming Division.
• An urgent hot fix in production. In such a case, the hot fix will be properly tracked according to

IGT’s software release process.

Namely:  
1. IGT’s Severity 1 - Critical Incident will be treated as Department of Revenue Charitable

Gaming Division ’s Severity 1 – Critical.
2. IGT’s Severity 2 – High Incident will be treated as Department of Revenue Charitable Gaming

Division ’s Severity 2 – High.
3. IGT’s Severity 3 - Medium Incident will be treated as Department of Revenue Charitable

Gaming Division ’s Severity 3 – Medium.
4. IGT’s Severity 4 – Low Incident will be treated as Department of Revenue Charitable Gaming

Division ’s Severity 4 – Low.

Next, we provide an overview of the tools IGT uses in the support service process. 
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Service Requests: 
Using the web-based Salesforce utilized by IGT, customers may put in specific service requests and 
use the tool to track the progress of the requests. Client Services Managers (CSMs) can also meet with 
Customers on a customer-defined schedule to discuss ongoing requests and issues. CSMs are 
available if customers reach out, as necessary.  

Yearly Product Releases: 

Delivery of Enhancements 
Every IGT System Release has a dedicated project team assigned to it, with the leadership and 
accountability of the Client Service Manager (CSM). 

Along with the CSM, the project team has an assigned Software Project Manager who will ensure 
adherence to the project schedule. 

All project milestones will be agreed upon between IGT’s project team and the Department of Revenue 
Charitable Gaming Division and will dictate the project scheduling. 

More details on IGT’s System Release Process are reported as follows. 

IGT’s approach to system upgrades includes the following types of releases: 
• Major Upgrades: These upgrades will occur at least once a year and will encompass the new 

functionalities and enhancements of the application software, keeping IntelligenEVO in line with 
the latest trends and customer needs.  

• Minor upgrades: Minor upgrades to the IntelligenEVO application software will occur as 
necessary and as agreed upon with IGT customers. 

• Patch/Maintenance Updates: IGT will deliver patch/maintenance updates between Major 
upgrades aimed at bug fixing and implementing minor changes. The frequency of these, 
typically yearly, may vary depending on the significance of the changes and the urgency of 
addressing any issues. 

• Critical Vulnerabilities: Any issue detected and designated as a critical (i.e., security) 
vulnerability will be addressed on-demand, outside of any regular cadence. IGT will ensure that 
when a critical security issue is discovered, immediate action for remediation occurs. 

New Release Processes 
Each new release (major/minor or patch/maintenance) follows a structured flow in parallel with the 
Development Process: 

• Product Definition: IGT’s Product Management, Product Leads, Project Managers, and 
Customer Service Managers collaborate to define the scope of the upcoming global product 
release. 
- Feature Request and Bug Fixing: New features are requested internally and by 

customers, alongside bug fixing efforts to enhance product stability and performance. 
- OS and Third-Party Patching: We prioritize operating Central System patching to maintain 

the security and stability of our product environments. 
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• Release Scheduling: IGT will provide a release schedule to ensure a timely delivery. 
• Scope Adjustments: During the development phase, IGT will remain flexible to adjust the 

scope and schedule depending on incoming requests like new important features or critical bug 
fixes. 

• Customer Communication: Customer Service Managers proactively communicate with the 
Department of Revenue Charitable Gaming Division customers, providing regular updates 
about upcoming releases and any changes that may impact their experience. 

• Release Notes: Release Notes will be generated and communicated prior to the upgrade, 
offering details on the changes and improvements introduced in the latest release. 

Ensuring Successful Releases  
To ensure a successful release, multiple tests are conducted on different environments prior to 
deployment in production. Wherever possible, IGT aligns its test cases with the use cases of its 
customers: 

• IGT Internal Validation:  
- Local Development Environment. 
- Preview Environment: For early tests and integration. 
- QA Environment: Feature Testing. 
- Product Production Environment: System Testing. 
- Customer QA environment: Mainly an automatic test to verify the product works as expected 

on the customer’s configuration. 
• Customer Acceptance: Release applied to the customer’s configuration. 

- Venue and UAT systems: Cash Device Integration environment and Verification 
Acceptance. 

- Production Systems: Once the release is formally approved. 

IGT will meticulously review all critical events and issues identified in both internal and external 
environments. If any fixes are necessary, tickets will be promptly created and documented in IGT’s 
external release notes.  

Upon completion of the software release and its readiness for installation within customer’s acceptance 
environments, any critical events and issues will be transparently shared and thoroughly discussed with 
the customer. 

Customer sign-off is required to move the Upgrade/Patch or Maintenance release through these 
different environments. If we encounter a failure on any environment, IGT will roll back to the previous 
step, identify the root cause, and provide a new release. 
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OS and Firmware Patching:  
IGT will undertake to patch operating systems and firmware yearly. As with yearly product 
releases (above) IGT will test patching releases on non-production systems to ensure stability 
before installing on production. Customers are consulted and informed before patching is 
completed in production.  

System User Documentation: 
The Services team is responsible for ensuring that IGT’s customers and the IGT operations team 
have the appropriate documentation available for efficient systems Operations once a system is 
in production. Any updates to procedures or process will be delivered to the customers and/or 
IGT operations as part of any upgrade/change documentation.  

Invoicing Process  
IntelligenEVO includes a flexible invoicing module that IGT will cater to the Department of 
Revenue Charitable Gaming Division billing and invoicing requirements. Please see the Invoicing, 
EFT and Invoicing Period Set up explanation in section VI.2.a.4 of this document for further 
details. IntelligenEVO will process the Invoice and create the Invoice files which will then be 
provided to the Department of Revenue Charitable Gaming Division for distribution and any 
subsequent process. 

IGT will provide the following: 
• A flexible module that will allow the Department of Revenue Charitable Gaming Division to 

invoice and bill based on the tax rates. 

IGT will process all invoices on behalf of the Department of Revenue Charitable Gaming Division. 
The Department of Revenue Charitable Gaming Division will verify and audit all invoices prior 
to distribution. 

IGT will distribute invoices to the appropriate Distributor and/or Operators. 

IGT will provide the Department of Revenue Charitable Gaming Division the necessary files to 
withdraw funds from the bank accounts of the respective Distributors and/or Operators through 
their own ERP system. 

ERP system  
The IntelligenEVO Central Monitoring System provides a robust invoicing system that will create 
Invoice and EFT files to assist the Department of Revenue Charitable Gaming Division with their 
invoicing and billing needs. IntelligenEVO does not provide a system or resource, such as an 
ERP System, to manage any payment or transactional process for the EFT files. Our existing 
customers have preferred to use their existing enterprise tools and processes to manage EFT file 
processing and payments, which are external to IntelligenEVO.  
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VI.2.a.8  
Additionally Available Products and Services  
The following sections provide the Nebraska Department of Revenue Charitable Gaming Division an 
overview of features, products, and services that are available with IntelligenEVO for an additional fee. 
These items are not included in our core proposal, but due to IntelligenEVO’s modular nature they can 
efficiently be provided. 

Distributor / Operator / Venue IntelligenEVO Graphical User 
Interface Access 
IGT’s IntelligenEVO GUI is a web-based application with a robust User Management System that 
allows IntelligenEVO to create different User types. The User types allow the IntelligenEVO GUI to 
function as: 

• A complete Central Monitoring system for both System Administrators as well as the 
Department of Revenue Charitable Gaming Division. This is facilitated by creating a Gaming 
Domain User type. 

• A web-based portal for Distributors or Operators enabling them to access the necessary 
Gaming Management and reporting functionality. This is facilitated by creating a Retailer or 
Retailer Chain User type. 

By leveraging this structure, the IntelligenEVO GUI can be made available to each individual Distributor 
or Operator on a case-by-case basis. Only Distributors that wish to pay for it will have access to the 
functionality, but those not interested will not be impacted nor incur any additional fees. The Nebraska 
Department of Revenue Charitable Gaming Division, working with the IGT operations team, will have 
control over the features and functionalities present in the GUI. Example features that can be provided 
include the ability for device owners to see device status, run performance reports, etc. 

Ticket In Ticket Out (TITO) 
IGT’s IntelligenEVO solution provides a suite of functionality, known as Ticket in and Ticket Out 
(TITO), that can support the Voucher management needs of our customers. The TITO solution 
can be purchased at an additional fee by the Distributors and would require both the display, 
validation device, and printer in addition to the TITO software license. Next, we provide a high-
level description of the TITO solution. 

IGT’s IntelligenEVO supports Ticket in and Ticket Out (TITO) for both Slot Accounting System (SAS) 
Protocol and G2S-enabled Cash Devices. IntelligenEVO TITO may be configured such that either all 
Cash Devices at all venues are enabled to validate Cash Out Tickets, or only those operating in 
specific Venues.  

IntelligenEVO fully supports Cash Out Ticket (TITO) functionality that can monitor or administer, 
depending on the specific deployment environment. IntelligenEVO supports tracking unredeemed and 
expired vouchers, and IGT has experience implementing it in markets similar to that of the Department 
of Revenue Charitable Gaming Division. The proposed TITO User Interface (UI) has recently been 
upgraded with enhanced capabilities.  
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IntelligenEVO Custom Data Service (CDS)  
The IntelligenEVO Custom Data Service (CDS) has knowledge of all IntelligenEVO services and can 
facilitate real-time integration. In other words, CDS can facilitate “communication” between IntelligenEVO 
and external systems without impacting either system. CDS is built per customer, based on customer 
requirements. For example, a CDS implemented export would be aligned to the third-party system 
requirements. If CDS is required, IGT would work directly with the Department of Revenue Charitable 
Gaming Division on requirements, agree on the scope, and provide the Department of Revenue 
Charitable Gaming Division with a proposal. 

Key benefits of CDS include, but are not limited to: 
• CDS isolates IntelligenEVO from customer-specific file formats and makes external integrations 

more efficient. 
• CDS enables access to IntelligenEVO service databases, which receive data more regularly 

than the IntelligenEVO Data Lake. 

IGT does not believe any CDS work is required as this would be used for customized efforts and 
integrations that may be required if the market changes. 

VI.2.b  
Proposed Development Approach  
VI.2.b.1  
Product Approach 
IntelligenEVO is a modern Central System supported by a way of working with customers that seeks to 
ensure timely, efficient product updates: IntelligenEVO is a product, supported by the product approach. 
This means IGT and customers work together to define a global implementation. Our process is 
described in the following image.  
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Proprietary information begins here. 
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SAST, DAST and Vulnerability Scans 
IGT Cash Device software application adheres to GIS security scan framework that consists of:  

• Pre-Live scans: A scan that is requested and associated with a Venue that is currently going 
through a conversion or a new contract that includes the delivery of new systems.  

• Post-Live scans: A scan that is requested on systems that have already been delivered to the 
Venue and are currently being utilized (also referred to as “after Go-Live”).  

• Ad-hoc scans: A scan that may be initiated due to external audit requirements, for compliance 
purposes, or to address specific vulnerabilities.  

IGT utilizes AppScan for IGT code and Mend.io for scanning open-source software components that 
are part of IGT Cash Device software.  

IGT Global Secure Operations Center (SOC): IGT Global SOC monitors all production environments 
(PDC, BDC and CAT). It requires SIEM collector/processor (within each Venue included in the 
perimeter) which will send logs and events to centralized repositories connected to Italy IBM QRadar 
Dashboard which is automatically integrated into each AWS account.  

To maximize security of the IntelligenEVO SaaS (Software as a Service) deployment and pass relevant 
SOC audits from third-party companies, we rely on the following practices:  

• Continuous analysis and monitoring of abnormal behaviors, security risks, and vulnerabilities  
• On-demand DAST, vulnerability and penetration testing  
• Support from the global GIS SOC team  

CIS Performance Benchmark Scans 
CIS benchmark scans are executed by IGT on a regular basis as part of our ongoing R&D process.  
IGT ensures that these reports are analyzed, recommended actions are logged and addressed, and 
that IntelligenEVO performance is maintained as changes are made and new features are added. 

Penetration Tests 
The testing framework IGT implements is based on industry standards including:  

• CEH: A Certified Ethical Hacker (EC-Council) is a skilled professional who understands and 
knows how to look for weaknesses and vulnerabilities in target systems and uses the same 
knowledge and tools as a malicious hacker, but in a lawful and legitimate manner to assess the 
security posture of a target system(s).  

• CVSS v3: The Common Vulnerability Scoring System (CVSS) is an open industry standard for 
assessing the severity of computer system security vulnerabilities. Scores are calculated based 
on a formula that depends on several metrics that approximate ease of exploit and impact of 
exploit.  

• ISSAF: Information Systems Security Assessment Framework. ISSAF is a constantly evolving 
framework that can model the internal control requirements for information security. By defining 
the tests along with the domains to be tested, it seeks to unify management policies with 
technical operations to ensure there is complete alignment between all levels in between. 
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• NIST: National Institute of Standards and Technology is a measurement standards laboratory, 
and a non-regulatory agency of the United States Department of Commerce. Its mission is to 
promote innovation and industrial competitiveness.  

• OSSTMM: Open-Source Security Testing Methodology is a methodology to test the operational 
security of physical locations, human interactions, and all forms of communications such as 
wireless, wired, analog, and digital.  

• OWASP: Open Web Application Security Project is a worldwide not-for-profit charitable 
organization focused on improving the security of software making software security visible, so 
that individuals and organizations can make informed decisions. 

IGT’s Penetration testing methodology and process follows eight distinct engagement stages: 
1. Scoping – This is the scope determination phase of the engagement. Global Information 

Security penetration testers work with the requesting team / business unit to identify and 
agree upon the target application(s) to test including any specific IP addresses / hostnames 
and TCP ports. Any application credentials required for testing (non-anonymous testing) are 
also agreed upon.  

2. Reconnaissance & Footprinting – This is the passive information gathering phase of the test 
and includes the following steps when explicitly authorized by the engagement team:  

- Search engine footprinting.  
- Social network footprinting.  
- Website, email, WHOIS, DNS, & network footprinting.  
- Competitive Intelligence gathering.  
- Social engineering, dumpster diving, and other physical-based reconnaissance.  

3. Numeration, Scanning & Vulnerability Analysis – This is the active assessment phase of 
the test. Open ports and other possible attack surfaces on the targets are discovered, indexed, 
and researched. Automated vulnerability scans occur during this stage and the penetration 
tester performs manual vulnerability analysis based on the information discovered during this 
stage.  

4. Web Application Testing – This phase of the test occurs if a web application is explicitly part 
of the targets included in the penetration test scope, or a web application is discovered during 
the enumeration phase and is within the IP network target scope. Similar to the previous 
Scanning & Vulnerability Analysis Phase, the Web Application Testing Phase is specific to web 
applications and APIs (application programming interface) and focuses deeper on these targets 
specifically at the web application layer via the HTTP protocol.  

5. Exploitation – The Exploitation Phase of the test focuses on establishing access to a system 
or resource by bypassing security restrictions. This involves actively exploiting vulnerabilities 
discovered in the previous two phases. 

6. Elevate Privileges – Once controls are bypassed during the Exploitation Phase, this part of 
the test attempts to elevate and maintain access within the target scope. Attempts are made to 
elevate privilege to other users as well as administrators.  
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Code Management/Versioning Process  
IntelligenEVO uses GitHub exclusively as a source code management tool. GitHub is a robust platform 
for hosting, sharing, and collaborating on projects of all scales. A distributed version control system is 
integrated into the core of GitHub to facilitate efficient management and tracking of code changes.  

This tool provides the following features:  
• Repositories. 
• Version control mastery. 
• Collaborative ecosystems.  
• Code hosting and sharing.  
• Documentation excellence.  
• Integration and automated prowess.  

VI.2.b.3  
Hotfixes 
In the event of a critical production issue demanding immediate attention, our protocol entails the 
following steps: 

• Thoroughly analyze the problem at hand. 
• Promptly log the issue in Salesforce and JIRA systems. 
• Confirm the existence and severity of the issue. 
• Utilize global triage to pinpoint affected versions and customers. 
• Rectify the problem across identified versions and the main branch. 
• Ensure Quality Assurance (QA) by passing through established stage gates before deployment 

to customer production environments. 
- Internal Validations: The fix undergoes validation within our internal systems to ensure its 

efficacy and reliability. 
- Customer QA Validation: Following internal validation, the fix is subjected to 

comprehensive testing in the customer’s QA environment. This step is executed by the State 
with guidance from IGT and guarantees seamless compatibility and functionality within your 
ecosystem. 

- Approval for Production Deployment: After the successful validation in the customer QA 
environment, the fix is formally approved for installation in the customer’s production 
environment. 

In urgent situations, adherence to these stage gates is imperative to guarantee a timely and high-quality 
delivery of the fix within a constrained timeframe. 
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VI.2.c  
Technical Considerations  
VI.2.c.1  
IntelligenEVO Architecture 
IntelligenEVO comprises more than 40 services. The design of each service ensures agility and 
scalability, in terms of its application logic and database structure. 

Each service can be considered a stateless application. Stateless applications can scale up or down 
based on user need, so cloud resources (i.e., costs) are consumed only when necessary, which can 
result in significant cost savings. Stateless application logic demonstrates the forward-looking nature of 
IntelligenEVO. In the case of a video lottery environment, this would mean more resources to support 
weekend performance when play is likely to be higher than midweek.   

Service-level databases all have independent schemas. Independent database schemas allow IGT to 
cater each services database to its specific functional, data sharing, and caching requirements.    

To arrive at the current service structure, IGT carefully evaluated each piece of functionality to 
determine if it belongs in its own service or should be part of an existing one. On the surface, it is easy 
to say all functionality must be isolated in its own service, but with each additional service comes 
complexity. If two pieces of functionality are dependent on one another and always present, the added 
complexity is often not warranted.    

To make this determination, IGT carefully evaluated the following:   
• Scaling: What is the likelihood that the data in this service will change over time?  

We also weighed read intensive as compared to write intensive.   
• Resilience: How important is this service to all other services?   
• Upgradability: What is the likelihood that this service will change over time based on 

innovation, customer requests, or otherwise?  
• Dependencies: What dependencies are created in either scenario?   

Although there are dependencies between services from a functional standpoint, all services are 
independently updateable and deployable. Changing business needs and customer requests are 
addressed on a service-by-service basis, with changes isolated to the functionality required and 
associated dependencies. As changes are made, testing and deployment is limited to just the impacted 
areas; full system regression tests and the customer acceptance testing effort will be reduced resulting 
in cost savings and a reduced time to market. 

IntelligenEVO’s modular architecture enables IGT to:   
• Better partner with customers to understand business needs and identify solutions.   
• More efficiently complete Research and Development (R&D) projects and update production 

systems, decreasing the time from ideation to deployment.   

The following diagram shows the current IntelligenEVO domain model, including some of the services 
deployed on the system.  
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Quality Management, Release Management and  
Code Delivery Process 
Quality Management is built into every aspect of IGT operations – from R&D, manufacturing, and 
deliveries to ongoing support and enhancements. Our Quality Management practices include: 

• Configuration Guide Management. 
• Product Software Development. 
• Testing Approaches and Process. 
• Delivery and Field Support. 

Release management and code delivery process are both discussed further throughout this section.  

Testing Strategy/Approach/Deliverables 
The following QA processes ensure quality in every aspect of IGT operations: 

• Working with our Project Managers: An integrated, one-team approach between Product 
Management, Business Analysts, Development, and Quality Assurance (QA) is employed with 
goals toward continuous improvement in quality. 

• Common Cloud Environment: The IntelligenEVO Software Development and QA teams work 
in a common AWS Cloud environment to allow for fully integrated and tested software releases 
to be evaluated prior to formal releases. The integrated approach allows the QA resources to 
work directly with the developers in real time. It also allows them to resolve and verify issues 
daily as new code is introduced.  

• Ensuring Continuous Improvement: Entry and exit criteria for the Project Phases are shared 
with teams to ensure continuously improved, quality product releases. 

• Knowledge Sharing: IGT QA resources share test results and product knowledge with  
various team members to ensure product coverage. IntelligenEVO is built upon experience, 
lessons learned, and, most importantly, customer feedback that goes directly into systems 
improvements.  

• A Formalized Program: Our QA processes adhere to a formal quality program where the 
process is tailored to suit the complexity and requirements of IntelligenEVO. 

Testing Methodology 
The QA testing methodology uses test phases to measure the quality of the product. The project team 
will not release the software until it is confident our high standards for the product have been met. IGT 
uses an iterative, agile approach. The purpose of an iterative approach is to measure the progress 
across the planned software development schedule and verify it against the approved configuration 
guide to ensure defects are corrected as early in development as possible. During these phases, test 
cases, status reports, and metrics are maintained and updated regularly to indicate the health of the 
product. These metrics allow the team to evaluate the quality of the product prior to releasing it to the 
next phase of testing and eventually the customer.  

At the iterative phase's completion, system testing of all applicable components and releases is 
performed and the final release is certified by IGT. The output of this process is a system software 
delivery for Customer Acceptance Testing (CAT). 
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Test Planning 
The QA team creates and maintains a detailed plan based on product requirements. To move from one 
phase of testing to the next, various methodologies and results are measured to ensure the entry and 
exit criteria are completed. Project team members and product experts, including internal QA personnel, 
developers, project management personnel, and business analysts review the plans and results to 
ensure they will produce the highest quality product for our customers. These approaches to testing will 
continuously evolve based on lessons learned from the results of previous phases, previous releases, 
and customer feedback, such as field results and requirement changes, to ensure continuous customer 
quality releases. 

Feature Testing and Integration   
The goal of the Feature Testing and Integration phase for IntelligenEVO is to implement the product’s 
components and ensure that these components have met the requirements and the quality standard to 
allow for the System Testing phase to begin.  

This phase of testing is executed successfully by having the QA resources work early in the 
development directly with the developers in real time and allowing collaboration, real time defect 
remediation and verification. All enhancements are fully integrated and no major outstanding software 
bugs remain in the product at the end of this phase. The QA team will develop test sets from a library of 
detailed test cases based on regulations. The team continuously evolves the test cases based on 
lessons learned from previous releases and new requests from IGT customers. Internal QA personnel, 
Project Management personnel, Business Analysts, and Developers review the test cases to ensure 
that they are of the highest quality and provide complete test coverage. 

System Test 
The System Test phase is focused on IntelligenEVO’s modular architecture and product approach 
which decreases the time needed to ensure the end-to-end functionalities are of the highest 
quality. Our QA team will focus on new code only, specific regulatory changes, reports, 
interfaces, and the configuration guide defining the configuration of the IntelligenEVO system that 
will be deployed specifically for the customer. The QA team will test the product to ensure product 
quality standards are met. QA and various team members coordinate their efforts through 
continual communication to diagnose issues in real time and ensure new software builds are 
requested, released, and accepted into QA, as required. Based on the configuration guide, QA 
personnel execute tests targeted to the customer’s product field configurations, as well as any 
areas of quality concerns that were uncovered in feature testing. This phase is considered 
complete when the quality of the product aligns with the agreed-upon standards. 
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Communication, Reporting, and Metrics  
IGT’s QA department maintains status reports and metrics that are updated regularly to indicate the 
health of the project and the testing phase. The metrics allow the QA team to evaluate the quality of 
the product prior to releasing it to the next phase of testing and, eventually, the customer. The 
information contained within the report is derived from requirements, quality, and defect-tracking 
tools. IGT’s QA metrics are generally presented as graphics and tables that display data to indicate 
execution status, progression/regression, and other relevant data. IGT's QA Department will 
prepare a summary report after the planned tests have all been completed. The QA Manager will 
review and approve the document before releasing Customer Acceptance Testing (CAT).  

Defect Management 
Failures are logged in our defect tracking system, which is accessible to all project team members 
and managers. The defect-tracking system is an invaluable tool to audit and track all changes (i.e., 
defects or enhancements) throughout their life cycle. Whenever a new build is released to testing, 
the test team will evaluate the nature and extent of changes to determine appropriate verification 
and regression test coverage required. The IGT project team meets regularly to review, categorize, 
and prioritize defects, and plan corrective releases and fixes. 

IGT can provide the results of our internal testing process, as needed. This can include test plans, 
test cases, final test report(s), and a master defect log. For further details, please see the exhibit, 
QA Test Plan Template; Sample Defect Log; Sample QA Report, which we have provided in the 
Exhibits section.  

For each software release, IGT will prepare release notes to identify the content, and any changes 
made. Please refer to the Release Notes description in section VI.2.b.2 of this response to learn 
more about release notes. 

Ensuring Successful Releases 
To ensure a successful release, multiple tests are conducted on different environments prior to 
deployment in production: 

• IGT Internal Validation.  
• Local Development Environment. 
• Preview Environment: For early tests & integration. 
• QA Environment: Feature testing. 
• Product Production Environment: System test. 
• Customer Acceptance: Release applied to customer’s environment.  
• Cash Device integration environment and verification acceptance. 
• Customer Production Systems: Once the release is formally approved. 
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Test Environments 
IntelligenEVO will be deployed to AWS cloud environments for both IGT and the customer. IGT 
Development and QA teams regularly monitor our test systems to ensure they are available and 
functioning as expected. Any abnormal behavior is investigated and tracked should a fix be required. 
The Configuration Guide produced by the Business Analyst is the main input used by IGT; the 
configurations used are defined by customer specifications and verified to ensure they are properly 
applied.  

IGT will provide AWS test systems for CAT configurated specifically to meet the needs of the customer 
for the purpose of acceptance testing. IGT will work with the customer to determine the uptime of these 
environments and schedule their availability as needed.  

Test Automation Practices/Tools 
IntelligenEVO has DevOps automation practices for building and deploying software components. 
DevOps is a set of practices that encourages collaboration between development engineers and IT 
operation teams in the entire service lifecycle, from design through the development process, QA to 
production support. This allows avoiding error-prone manual configuration and release activities and 
increases the speed of deployment of new software features to all types of environments. 

DevOps promotes continuous development and testing, as well as Continuous Integration, Continuous 
Deployment (CI/CD), and monitoring automation. These methodologies help push new software 
versions live on an immediate basis, allowing the software to be updated with new features multiple 
times per year. IGT’s CI/CD methodologies include industry standard tools like Jenkins, Git, Ansible, 
and Puppet. All deliveries will utilize a fully automated build, test, and deployment process. 

Our test automation covers many areas of IntelligenEVO, reflecting both the modularity of our system 
and our adoption of CI/CD. Examples include:  

• Smoke Testing: Continuously smoke test the applications as part of the CI/CD process. 
• Data Generation: Generate the required data to test the systems automatically (and manually). 
• API Testing: Test the systems Application Programming Interfaces (APIs) at all levels. 

IGT’s investment in test automation has resulted in delivering software faster and with a higher quality. 
Our automated processes have decreased some manual test-case-execution time from days to hours.  

Our customers benefit from the progress that IGT has made in automation. Upon successful award, IGT 
will partner with our customer to define entry and exit criteria as well as the suspension and resumption 
criteria for the testing acceptance cycle. IGT will support and collaborate throughout the acceptance 
testing phase to demonstrate the scope of IGT’s automated test executions and results. IGT will help by 
allowing the running of automated tests and scripts to validate the testing IGT has successfully 
completed. In addition, IGT can provide a series of test cases that can be used to illustrate the 
compliance of IntelligenEVO functionality with jurisdictional requirements and regulations.  

Once handed over to the services team after system Go-Live, the services team will continue to keep the 
test scripts up to date to ensure the continued benefits of test automation through the life of the contract. 
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Automation Advantages 
Automation brings multiple advantages to IntelligenEVO, including: 

• Reduced Test Execution Time: An automated test script generally executes from 10 to  
100 times faster than manual testing. 

• Better Use of System Resources: Scheduling automated tests to run during off-hours and 
unattended improves utilization and efficiency. 

• Elimination of Human Errors: Automated tests perform the same steps every time, thus 
improving accuracy and reliability. 

• Early Defect Identification: Early and repeated application testing results in quick turn-around 
in terms of identifying potential issues earlier in the project phase. 

• Cost-Efficient Method for Regression Testing Between Releases: Regression Testing 
involves software testing to confirm that a recent program or code change has not adversely 
affected existing features. Manual execution of test cases increases test execution time and 
costs, making automation of regression test cases the most practical and efficient choice in 
such cases.  

• Incorporate Industry Best Practice: Continuous Integration/Continuous Delivery (CI/CD) 
requires automated testing. CI/CD makes the process of building, testing, and releasing 
software more efficient and get working software into the hands of users more quickly than 
traditional methods. 
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Data Center Hosting and Redundancy  
IGT proposes an AWS public cloud hosting model that will offer the Nebraska Department of Revenue 
Charitable Gaming Division full redundancy and back up. 

AWS High Availability (HA) 
Proprietary information begins here. 

Proprietary information ends here. 

This allows IntelligenEVO to run and store data with high availability and fault tolerance in three 
separate locations, creating a greater level of redundancy than a standard Primary and Backup data 
center configuration. IntelligenEVO, and each of the AWS services utilized, are specifically configured 
for this three Availability Zone model. The AWS Aurora DB as described above, our server cluster 
model, communications architecture, etc., are all deployed in alignment with the three Availability 
Zone architecture. 

The AWS global infrastructure is built around AWS Regions and Availability Zones. AWS Regions 
provide multiple physically separated and isolated Availability Zones, which relate to low-latency, high-
throughput, and highly redundant networking. IntelligenEVO utilizes a cluster-based solution where the 
cluster is distributed across three Availability Zones. With this multiple Availability Zone cluster model, 
the design enables applications and databases that automatically fail over between Availability Zones 
without interruption. Additionally, the Availability Zones are more highly available, fault tolerant, and 
scalable than traditional single or multiple data center infrastructures. 

IntelligenEVO utilizes Amazon EKS cluster service that runs and scales the Kubernetes based cluster 
control plane across multiple AWS Availability Zones to ensure high availability. Amazon EKS 
automatically scales control plane instances based on load, detects, and replaces unhealthy control 
plane instances, and automatically patches the control plane.  

This control plane consists of at least two API server instances and three distributed key-value 
database store instances that run across three Availability Zones within an AWS Region. The Amazon 
EKS control plane: 

• Actively monitors the load on control plane instances and automatically scales them to ensure 
high performance. 

• Automatically detects and replaces unhealthy control plane instances, restarting them across 
the Availability Zones within the AWS Region as needed. 

• Leverages the architecture of AWS Regions to maintain high availability. Because of this, 
Amazon EKS can offer an SLA for API server endpoint availability. 

The IntelligenEVO deployment model for High Availability (HA) is depicted below with IntelligenEVO 
deployed over three Availability Zones within a region. 
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The only single point of failure with the IntelligenEVO systems is the extremely rare AWS complete 
regional failure. AWS regions are composed of three zones, each separated by 100km. All three zones in 
a region would have to simultaneously go offline for IntelligenEVO to go offline. Should this unlikely event 
occur, IGT has a process in place to get IntelligenEVO back online as quickly as possible. 

Application Architecture 
IntelligenEVO employs a modular architecture with a blend of macro, micro, and mini services, all of 
which follow microservice design principles. In selecting and creating this architecture, IGT had the key 
tenets of Agility, Stability, Scalability, and Security in Mind.  A high-level look at the architecture, broken 
down per IntelligenEVO product, is shown next.  

Proprietary information begins here.  

Proprietary information ends here. 
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Key Architectural Features 
For information on IntelligenEVO’s architecture, please refer to section VI.2.c.1. 

VI.2.c.3   
IntelligenEVO Security (ZTA) 
A Zero Trust Architecture is built on the principle that there is no implicit trust, even within the data 
center. To utilize IntelligenEVO, all users and devices must be authenticated. All data is encrypted both 
in flight and at rest. Users themselves are defined based on the “least privileged access” strategy, 
which ensures that a user only has the permissions required to perform their role or function. IGT, both 
within the Video Lottery team and globally via our Global Information Security team, continuously 
monitors and verifies the security of IntelligenEVO.   

Zero Trust Architecture security assumes that all users or devices, whether inside or outside the network 
perimeter, could potentially be threats. It requires constant verification and does not rely on a single first 
line of defense. Zero Trust Networks are resilient even when attackers manage to breach applications or 
infrastructure. They make it hard for attackers to move laterally, and reconnaissance activities easier to 
spot. 

Zero Trust Networks rely on network access controls with specific requirements: 
1. All network connections are subject to enforcement (not just those that cross zone boundaries). 
2. Establishing the identity of a remote endpoint is always based on multiple criteria including 

strong cryptographic proofs of identity. Network-level identifiers like IP address and port are not 
sufficient on their own as they can be spoofed by a hostile network. 

3. All expected and allowed network flows are explicitly allowed. Any connection not explicitly 
allowed is denied. 

4. Compromised workloads must not be able to circumvent policy enforcement. 
5. Encryption of network traffic is not a mandatory requirement for Zero Trust Networks; however, 

it is often implemented to prevent disclosure of sensitive data to hostile entities snooping 
network traffic. Also, if encryption is required for public networks, it must be used on every 
network connection (also inside the central system) - a Zero Trust Network does not distinguish 
between trusted and untrusted network links or paths.  
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For further details on IGT’s comprehensive approach to security, please refer to the exhibit entitled 
IGT’s Approach to Security which we have provided in the Exhibits section. 

VI.2.c.4  
Least Access Strategy 
IntelligenEVO employs the least access principle throughout. 

User roles are designed to provide access only to the functions and information necessary for users to 
fulfill their duties. IntelligenEVO’s User Management Services (UMS) limits access to areas of the 
IntelligenEVO Graphical User Interface (GUI) to just those required for the role, with further limitations 
places on view versus view and edit permissions. As a practical example, only financial roles tasked 
with logging adjustments and posting invoices will be able to access the invoice screens. 

IntelligenEVO provides further access security via the four-eyes methodology. For key functions, one 
set of users may have the ability to submit an action, but approval of said action is reserved for a select 
view. Financial adjustments serve as an example of this as well – one user may have the ability to 
submit an adjustment, but it requires a manager to approve before it is committed to the database. 

Least access strategy is further utilized to protect access to sensitive information. Sensitive information 
is isolated to only the IntelligenEVO services that require it. For example, venue information is isolated 
to Game Site Management, and player information is isolated to Play Accounts. Access to these 
services and their data is tightly controlled via UMS. 

Security of player data, while not immediately applicable in Nebraska, demonstrates IGT’s commitment 
to overall data security. Player data is fully isolated in the IntelligenEVO GUI to the Player Workspace, 
which is only visible to users with the appropriate roles. IntelligenEVO supports a player’s right to be 
forgotten and anonymized. When a player’s data in Play Accounts is anonymized, this effectively 
anonymizes that player’s data cross all player services. No user can generally view the player database 
– player data is only accessible once a search for a specific player is made. The amount of data 
displayed is then kept minimal, limited by function, and split across discretely selectable tabs. 

By limiting access in the IntelligenEVO GUI to only the functions and information necessary to 
accomplish a specific task, IntelligenEVO helps: 

• Ensure security and integrity in ongoing operations 
• Simplify the overall user experience 
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VI.2.c.5  
Telcom for venues 
IGT will manage the Telecommunication services for each venue through a provider of our choosing. 
Distributors and Operators will be charged a monthly fee for the hardware (modem/router) and service 
(data usage). 

IGT recommends a modem/router that delivers always-on connectivity, supporting both broadband and 
wireless. The modem/router should offer maximum network flexibility with secure VPN functionality. The 
modem/router’s intelligent hardware and software should enable full interoperability with other leading 
enterprise equipment brands, helping enterprise and SMBs simplify their network architecture. 

Managed Network-as-a-Service (NaaS) businesses depend on their network to drive applications, 
improve communication, and better serve customers. Managed NaaS solutions offer always-on 
connectivity, advanced end-to-end security, and consistent reliability, ensuring distributed 
enterprises get the most out of their network. NaaS solutions are built and managed by 
networking experts, ensuring businesses in finance, retail, healthcare, hospitality, and other 
sectors achieve secure, persistent connectivity for networked applications at distributed branch 
and office locations. From high-level software-defined networking to mission critical IT services, 
NaaS solutions are scalable to meet specific business needs of any scope. NaaS solutions are 
deployed and managed end-to-end, and include pre-configured hardware, dedicated client teams, 
continuous monitoring, and 24x7 technical support. 

VI.2.c.6  
Required hardware for each Venue 
Each venue will require the following hardware, (1) Site Controller with power supply (i-LINK Ultra Lite), 
(1) Cellular Network Communication modem with power supply, (1) 6-port ethernet switch with power 
supply, (1) Serial Server with power supply for each Cash Device, (1) Vendor supplied harness to 
connect the Cash Device to the Serial Server and various lengths of CAT 5 cabling. 

Venue Hardware Kit from IGT 
• Site Controller – i-Link Ultra Lite (see Section VI.2.a.7 – Site Controller with Retail Support) 
• Ethernet Switch 
• Serial Servers 
• Venue Internet Hardware 
• Modem/Router – (see Section VI.2.c.5 – Telcom for Venues) 
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VI.2.d  
Detailed Project Work Plan 
VI.2.d.1  
Project Implementation 
IGT is committed to effective project management which keeps projects from going astray and helps  
our customers understand risks ahead of time. With a deeply embedded organizational culture that 
develops and values project management, IGT projects avoid budget overruns and schedule delays. 

The Nebraska Project Manager will lead the assigned multi-disciplinary team, composed of experienced 
professionals representing gaming solutions, infrastructure, and product development. Many of them hold 
certifications that enhance their expertise and individual roles in your implementation project, for example: 

• All of our Video Lottery Central System delivery project management employees, including the 
proposed IGT Project Manager, hold a Project Management Institute (PMI) Project 
Management Professional (PMP) certification. 

• Many project team members also hold professional and industry certifications, such as IT 
Project Management certification, Information Technology Infrastructure Library (ITIL)  
Release and Control certification, Certified Information Systems Security Professional (CISSP) 
certification, ISTQB certification and Cisco Certified Networking Associate (CCNA) certification. 

Project Implementation Approach 
As a global technology provider, IGT takes pride in its project management practices which are based 
on industry standards. Whether it’s the deployment of a new Central System or changes to an existing 
one, IGT ensures project management is applied and its best practices are strictly adhered to. IGT’s 
project management approach will minimize disruption to the venues and consumers and protect the 
integrity of your business. While our work plan is based on experience with Central System 
deployments of exactly this kind, we will work with your team to ensure that the delivery of the 
IntelligenEVO Central System fully aligns with your goals and needs. 
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Project Management 
After Contract award, we will work with the Department of Revenue Charitable Gaming Division to 
revise, if necessary, the proposed timeline, which contains all of the tasks and subtasks with their 
interrelationships. We will then proceed to: 

• Engage the IGT project core Implementation Team and the State for Project Kickoff. 
• Align the project teams. 
• Update the project plan. 
• Refine staffing requirements for the project and assign staff members. 

We will document the project scope to ensure all parties are aligned, grouping, and defining the project 
deliverables. The project management team will also provide separate plans for risk management, 
communications, and change control management. IGT has adopted and adapted these aspects of our 
project implementation plans from the internationally accepted guidelines of the Project Management 
Institute (PMI) Project Management Body of Knowledge (PMBOK). 
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Requirements Management 
The success of the implementation project will hinge on capturing the detailed system requirements 
completely and accurately. We know that collaborating with the Department of Revenue Charitable 
Gaming Division to understand your specific, detailed needs and goals is the only way to ensure that 
we deliver your new system in the way that you desire. Therefore, the Business Analysts (BAs) 
dedicated to your implementation project will spend a significant amount of time meeting with the 
Department of Revenue Charitable Gaming Division stakeholders and will perform job shadowing for 
key areas, allowing them to truly understand the scope of your operation as we begin the project.  

Our Lead BA will work with the Department of Revenue Charitable Gaming Division to finalize the 
requirements during the Requirements-Definition Phase of the project. This phase includes the planning 
and documentation of Software Requirements Specifications (SRS) for all software disciplines required 
for the new System. We will facilitate a series of reviews and walkthroughs with your stakeholders on 
the requirements documents, culminating with approval and sign-off. 

Along the way, we will work with you to ensure you understand the difference between changes that 
can be handled through system configuration versus those requiring customized software development. 
This will help you make the right decisions regarding functionality. Once the requirements are agreed to 
and signed, we will enter the Requirements Change Control Phase, which will continue through 
completion of the project.  

The Lead BA responsibilities include the following: 
• Manage the BA team assigned to the project. 
• Manage the requirements schedule. 
• Create and manage a requirements traceability matrix. 
• Track and report progress to the PM. 
• Maintain the requirements change control process. 
• Work collaboratively with the Software PM and QA Lead on all interrelated activities. 

Our goal is to shape the system requirements around your internal process and discuss with you how 
the new technology may improve and streamline your processes. 

Systems Engineering 
After Contract signing and in conjunction with the overall project team, our Systems Engineer and 
architects will validate and finalize the System’s design. The Systems Engineer will maintain technology 
oversight throughout the delivery.  

The Systems Engineer’s responsibilities include: 
• Finalizing technical strategy. 
• Collaborating with the Infrastructure Project Manager (IPM) to make any schedule updates that 

may be required after Contract negotiations. 
• Overseeing the technology solution. 
• Supporting the software and QA teams. 
• Monitoring the progress of the technical delivery. 
• Collaborating daily with the PM regarding project progress, risk assessments, scope, and 

technology deliverables. 



 

Proposal Instructions VI – 128 

Software Platform and Quality Engineering 
Our approach to software and quality engineering is based on our Software Development Life Cycle 
(SDLC), which incorporates requirements, systems engineering and architecture, software 
development, design, and quality control from the disciplines. 

The final configuration document will advise the IGT Software Development team on the required 
configurations. This document will also identify specific projects to be undertaken under the heading  
of “Custom Data Service.” Custom Data Service projects are subject to specific contracts and will be 
managed outside of the CCS delivery process. 

The IGT Quality team will engage in the testing of new code only. This testing will include 
reports and interfaces. 

Integration and Testing 
Software development and integration are managed by the dedicated Software Project Manager (SPM) 
and the Quality Engineering process is managed by the QA Lead. These core Implementation Team 
leads will work collaboratively with our Systems Engineer throughout the SDLC. The result will be a 
deliverable that aligns with your requirements and is ready to begin the first of multiple test phases. 

The SPM’s responsibilities include the following:   
• Facilitate all software design and development. 
• Facilitate and attend software inspections.  
• Work collaboratively with the BA Lead throughout requirements definition and assign engineers 

to support the requirements-definition process. 
• Plan the control metrics in Key Process Indicators (KPIs) for delivery/solution quality  

and productivity. 
• Facilitate communication and teamwork across a large and diverse team of engineers. 
• Develop the software plan and configuration management plan. 
• Work collaboratively with the QA Lead throughout testing phases. 

The QA Lead’s responsibilities include the following:  
• Work collaboratively with SPM to understand the software plan in preparation for development 

of the test plan.  
• Lead the QA team in the design and development of test scripts. 
• Conduct inspections. 
• Work collaboratively with the SPM and BA Lead on synching tools to ensure requirements  

are properly integrated with the test-tracking tools. 
• Plan the control metrics in KPIs for delivery/solution quality and productivity. 
• Facilitate communication and teamwork across QA team. 
• Work collaboratively with the SPM throughout all testing phases. 

At the conclusion of these test cycles, the IGT team will support the Department of Revenue Charitable 
Gaming Division throughout the Customer Acceptance Testing (CAT) (also known as User Acceptance 
Testing [UAT]) phase.  
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Integration of Cash Machines Supplier / Integration Lab (EGM)   
Integration of Cash Machines Suppliers would be facilitated in the Customer Acceptance Environment 
(CAT) located at the local IGT site where only approved supplier games and software would be used. 
Protocol specifics would be tested and confirmed to operate as expected with IntelligenEVO.  

IntelligenEVO natively supports the industry-standard protocols: Slot Account System (SAS) and Game 
to System (G2S). IntelligenEVO and its local i-Link site controller, specifically target version 6.02 of the 
(SAS) protocol. The i-Link site controller has integrated with numerous makes and models of different 
manufacturers. With IGT’s vast knowledge and expertise of SAS protocol integration, we can help 
facilitate Cash Device integration with the i-Link site controller and IntelligenEvo.   

Upon commencement of the project and upon mutual signing of all necessary Non-Disclosure 
Agreements (NDA), IGT will furnish each cash device manufacturer with an IGT EVO product 
integration document. This document will contain guidelines and recommendations to test their cash 
device with the EVO system. Each vendor is responsible for integrating their devices. If a vendor 
requires additional support, they can procure this through IGT's integration lab. IGT stipulates that each 
vendor must provide certified terminals with the required protocol to IGT by the specified date agreed 
upon in the project schedule. 

IntelligenEVO is ready to support efficient integration and provide consistent functionality across all 
terminals (subject to protocol-specific limitations). 

Customer Acceptance Testing  
IGT understands that the Department of Revenue Charitable Gaming Division intends to execute 
comprehensive acceptance testing prior to implementation of the new system. IGT will provide a system 
dedicated to your acceptance testing. This test system shall be independent of the production systems.  

CAT tasks and responsibilities include: 
• Defining CAT Entry/Exit/Suspension/Resumption Criteria. 
• Defining CAT Test Plan (includes Test Data requirements). 
• Completing Functional CAT Test Case Construction. 
• Installation of the CAT Environment (infrastructure). 
• Reviewing and approving CAT Entry Readiness (decision to start CAT). 
• Completing Software Install and Shakedown (initial and any subsequent defect releases). 
• Confirming Operations readiness (backups at day-start before any data entry). 
• Preparing IGT CAT Test Data Creation.  
• Completing the Functional CAT Test Case Execution. 
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Infrastructure and Communications Installations 
Our Systems Engineer will work with our DevOps team and architects to finalize the planning and 
design of the System’s Cloud Infrastructure immediately after Contract award.  

The Systems Engineer will do the following:  
• Manage a team of IT, central system, and network professionals assigned to the project. 
• Finalize system designs, including AWS cloud deployment, configurations, and resource 

allocations. Validate systems and conduct failover testing of High Availability (HA) functions of the 
production system in multiple Availability Zones (AZs). Configure final production and live support 

Installation process – Operator Locations 
• Each retail location will require the following hardware, (1) Site Controller (i-LINK Ultra lite with 

power supply), (1) Cellular network modem with power supply, (1) ethernet switch, CAT 5 or 6 
Cabling and (1) Serial Server with power supply for each Cash Device.   

• The site controller will be connected via a CAT 5 cable through the ethernet switch to the serial 
server which will be connected to each Cash Device. The site controller is connected to the 
central monitoring system through the cellular network router/modem. 

• IGT’s is responsible for ensuring the i-Link and network are online and communicating with the 
IntelligenEVO System. 

• IGT is not responsible for the unknown cash devices in the field. 
• IGT will support with the distributors on the installation process as needed.  
• The distributors will manage a schedule with their Operators that adheres to the timelines 

identified in the project schedule. 

Technology Training & Support Services 
IGT’s Training Project Manager (TPM) will oversee the planning and execution of all training required to 
prepare IGT’s personnel and all Department of Revenue Charitable Gaming Division end-users for 
the IntelligenEVO System. The TPM responsibilities include the following:  

• Oversee a Training Needs Analysis (TNA) for end-user training in the operation of the 
IntelligenEvo System. 
An IGT Technology Trainer will meet with your individual department heads within any 
area/department that requires access to the IntelligenEVO System. This analysis allows us to 
ascertain the specific needs of each department to create a customized learning experience for each 
department. The result of our analysis is then delivered to our System Administrators who will then 
define the User, Groups & Roles privileges each user will be able to perform on the EVO System. 
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• Formalize and finalize the training plan for review and approval with the Department of 
Revenue Charitable Gaming Division 
After the initial analysis is conducted onsite, our Technology Trainer will then work with your 
individual department heads to ensure both the content and user access levels meet your 
standards. Once complete, we produce course descriptions that map to each individual 
department’s needs with durations noted for each session. Next, a training calendar is 
produced outlining exact dates & times for training sessions with the goal of training all 
applicable personnel with 1 month of go live. 

• Oversee training for all end-users on EVO.  
The TPM’s primary responsibility will be to serve as liaison between the Department of 
Revenue Charitable Gaming Division and IGT’s Technology Trainers. He / She will oversee all 
training logistics associated to the delivery of our best-in-class training delivery, to ensure a 
timely completion of all classes. 

• Oversee the development of training materials. 
The TPM works with the Technology Trainers & Technical Writers to ensure the timely delivery 
of all required Classroom Training Manuals & End User Guides/Manuals. Materials will be 
delivered in soft copy (.pdf) at the close of the project delivery. 

• Oversee training materials translation and documentation as required by the Contract. 
Working with both the Technical Writers & Technology Trainers, the TPM will ensure the 
delivery of all documentation requiring translation prior to the agreed-upon go live date. 

• Oversee system application training for IGT Operations staff, Department of Revenue 
Charitable Gaming Division End-users, and System Administrators. 
IGT’s Technology Trainers communicate daily with our TPM during the entirety of the training 
delivery phase to ensure transparency between the Department of Revenue Charitable Gaming 
Division and IGT. He / She responds to any/all issues requiring attention while maintaining a 
line of communication with Department of Revenue Charitable Gaming Division’s liaison(s). 

Operations Support 
This phase will begin with the management of operations deliveries, followed by the development of 
operations requirements and documentation. Then, operations support activities will include: 

• Testing support. 
• CAT support. 
• End-user support. 
• Start-up and post-start-up operations support. 
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Operator Readiness Reviews and Project Condition Reporting 
(ProCon) 

Venue readiness is another key mandatory process and a critical metric by which the Project Team 
gauges the preparedness and viability of Go-Live. 

The Venue readiness review takes place during the three weeks before Go-Live. The template used 
to conduct the Venue readiness review is a workbook customized for each project in line with the 
scope of deliverables and the Go-Live plan. It also enables a project team to insert activities that may 
be specific and unique to their project so that nothing is overlooked. The template is divided into 
disciplines and highlights a series of checks that need to be performed to validate and prepare for the 
system being live. 

At least one week prior to System Go-Live, an Executive Readiness Review takes place. All data 
contained within the Venue Readiness Review workbook is summarized in a presentation to senior 
management. Any outstanding items must have an associated action plan for closure; follow-up with  
the senior management team is required for all actions coming out of this review. This final assessment 
provides additional assurance that the team is prepared to proceed with Go-Live. 

For the successful functioning of all systems and software at the time of Go-Live, we employ an 
oversight-and-escalation review procedure: ProCon. ProCon ensures the availability and attention of all 
key resources and senior management during your project’s Go-Live period. Using this process, we 
allow for an immediate response to any issue surrounding the implementation of the new system. IGT 
developed ProCon as a mechanism to facilitate resource availability, formalize escalation procedures, 
and provide accurate project status reporting during a project’s most critical phases. 

The ProCon process is set into action one week prior to Go-Live; it concludes approximately two weeks 
after the technology project has been successfully launched. This timeline allows the system to 
generate significant transactions and ensures balancing through an invoice period before we begin 
transition to the on-going services team to maintain and enhance the system throughout the contract. 

The Project Manager (PM) works with the PMO to create an escalation list consisting of all project-
associated subject matter experts for each discipline. All members of the escalation team are to be on 
call 24/7 throughout the ProCon period. Should an issue arise during the ProCon period, the PM 
contacts members of the escalation list notifying them to dial into the pre-established bridge call. Once 
on the call the PM describes the issue occurring and troubleshooting begins. By having all key technical 
resources on the line, the resolution period is reduced, impacts to other areas are known and managed, 
and the implemented resolution can be verified in real time. 

VI.2.e  
Deliverables and due dates 
Please refer to the Exhibit titled Implementation Schedule, inserted at the end of this section, for IGT’s 
proposed project schedule that outlines the deliverables and due dates required within this RFP. Please 
note this schedule is for planning purposes only and a final schedule will be provided as a result of the 
first joint project meeting between IGT and the Department of Revenue Charitable Gaming Division.  
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PRESENTATION OF FINANCIAL AND CERTAIN OTHER INFORMATION

International Game Technology PLC (the “Parent”), together with its consolidated subsidiaries, is a global leader in gaming. In this annual report on Form 20-F, unless otherwise specified or the
context otherwise indicates, all references to “IGT”, “IGT PLC”, and the “Company” refer to the business and operations of the Parent and its consolidated subsidiaries.

This annual report on Form 20-F includes the Consolidated Financial Statements of the Company for the years ended December 31, 2023, 2022, and 2021 (the “Consolidated Financial Statements”)
prepared in accordance with United States Generally Accepted Accounting Principles as issued by the Financial Accounting Standards Board.

The financial information is presented in U.S. dollars. All references to “U.S. dollars,” “U.S. dollar,” “U.S. $,” “USD,” and “$” refer to the currency of the United States of America. All references to
“Euro,” “euro,” “EUR,” and “€” refer to the currency introduced at the start of the third stage of the European Economic and Monetary Union pursuant to the Treaty on the Functioning of the
European Union, as amended.

Amounts reported in millions are computed based on the amounts in thousands. Certain amounts in columns and rows within tables may not foot due to rounding. Percentages and earnings per share
amounts presented are calculated from the underlying unrounded amounts.

The language of this annual report on Form 20-F is English. Certain legislative references and technical terms have been cited in their original language so that the correct technical meaning may be
ascribed to them under applicable law. 
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Glossary of Certain Terms and Abbreviations
The glossary is used to define common terms and abbreviations that appear throughout the annual report on Form 20-F. Other, less common, terms and phrases are defined in the sections in which they
appear, as they may either be Company or industry-specific. Additionally, definitions in “Item 18. Financial Statements” stand alone and are independently defined in that section.

Abbreviation/Term Definition
ADM the Agenzia delle Dogane e Dei Monopoli, which regulates gaming in Italy
Adjusted EBITDA or AEBITDA EBITDA adjusted for foreign exchange gain (loss), net, other non-operating expenses, net, impairment losses, restructuring expenses, stock-based

compensation, litigation expense (income) and certain other non-recurring items
Adjusted Free cash flow Free Cash Flow excluding the net of tax cash payments in connection with material litigation
ASC Accounting Standards Codification
ASU Accounting Standards Update
B2B business-to-business
B2C business-to-consumer
BEAT base-erosion and anti-abuse tax
Board the Board of Directors of International Game Technology PLC
Brexit the United Kingdom’s withdrawal from the European Union
CEO Chief Executive Officer
CFO Chief Financial Officer
Company the Parent together with its consolidated subsidiaries
CA 2006 Companies Act 2006, as amended
Constant-currency amounts calculated by applying the prior-year/period exchange rates to current financial data expressed in local currency
De Agostini De Agostini S.p.A.
EBITDA earnings before interest, taxes, depreciation and amortization
EMEA Europe, Middle East and Africa
ESG environmental, social and governance
E.U. European Union
FMC facilities management contract
Free cash flow cash flow from operations less capital expenditures and payments on license obligations
GAAP United States Generally Accepted Accounting Principles
GDPR E.U. General Data Protection Regulation (“E.U. GDPR”) and the E.U. GDPR as retained as law in England and Wales by the European Union

(Withdrawal) Act (“U.K. GDPR”)
GILTI global intangible low-taxed income
iGaming real money digital (interactive) gaming
IGT the Parent together with its consolidated subsidiaries
LATAM Latin America
LMA lottery management agreement
Loyalty Plan the terms and conditions related to the Special Voting Shares
Loyalty Register the register of ordinary shares for which holders thereof have validly elected to exercise the related Special Voting Shares
Net debt debt minus capitalized debt issuance costs and cash and cash equivalents, including cash and cash equivalents held for sale
NYSE New York Stock Exchange
Parent International Game Technology PLC
R&D research and development
Same-store sales wagers, at constant currency, recorded in lottery jurisdictions where we are the operator or facilities management supplier, using the same lottery

jurisdictions and perimeter for comparison between periods
SEC United States Securities and Exchange Commission
Special Voting Shares the special voting shares in the Parent, worth U.S.$0.000001 each and carrying 0.9995 votes
U.K. United Kingdom
U.S. United States of America
Wire Act U.S. Interstate Wire Act of 1961
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FORWARD-LOOKING STATEMENTS

This annual report on Form 20-F includes forward-looking statements (including within the meaning of the Private Securities Litigation Reform Act of 1995) concerning the Company and other
matters. These statements may discuss goals, intentions, and expectations as to future plans, trends, events, transactions, dividends, results of operations, or financial condition, or otherwise, based on
current beliefs of the management of the Company as well as assumptions made by, and information currently available to, such management. Forward-looking statements may be accompanied by
words such as “aim,” “anticipate,” “believe,” “plan,” “could,” “would,” “should,” “shall,” “continue,” “estimate,” “expect,” “forecast,” “future,” “guidance,” “intend,” “may,” “will,” “outlook,”
“possible,” “potential,” “predict,” “project,” or the negative or other variations of them. These forward-looking statements speak only as of the date on which such statements are made and are subject
to various risks and uncertainties, many of which are outside the Company’s control. Should one or more of these risks or uncertainties materialize, or should any of the underlying assumptions prove
incorrect, actual results may differ materially from those predicted in the forward-looking statements and from past results, performance, or achievements. Therefore, you should not place undue
reliance on such statements. Factors that could cause actual results to differ materially from those in the forward-looking statements include (but are not limited to):

• the possibility that the Company may not achieve its anticipated financial results in one or more future periods and create incremental value for shareholders;

• the possibility that the Parent will be unable to pay dividends to shareholders or that the amount of such dividends may be less than anticipated;
• the Company’s ability to execute on mergers, acquisitions, divestitures, corporate spin offs, and/or strategic alliances, including our ability to integrate and operate such acquisitions or

alliances consistent with forecasting to achieve future growth;
• the Company’s ability to execute on key initiatives and deliver on-going improvements;
• the effects of geopolitical or military conflicts, including events concerning Ukraine, Taiwan and Israel, that could affect the Company, its suppliers and/or customers;
• changing economic conditions in the global markets where the Company operates, including economic slowdowns, rising interest rates, inflationary and other economic factors that pressure

customer spending, changes in customer demand for products and services and a slowdown in customer payments;
• unanticipated changes relating to competitive factors in the industries in which the Company operates;
• the Company’s ability to hire and retain key personnel;
• the Company’s ability to attract new customers and retain existing customers in the manner anticipated;
• the impact of supply chain constraints on the Company’s ability to meet demand for its products;
• an increase in costs resulting from supply chain constraints, including, but not limited to, increases in input costs, labor costs and freight costs, among others;
• reliance on and integration of information technology systems, including the ability to prevent, mitigate or timely recover from cybersecurity incidents;
• changes in legislation, governmental regulations, or the enforcement thereof that could affect the Company;
• enforcement of an interpretation of the Wire Act in such a manner as to prohibit or limit activities in which the Company and its customers are engaged;
• conditions in the credit markets;
• risks associated with assumptions the Company makes in connection with its critical accounting estimates;
• the resolution of pending and potential future legal, regulatory, or tax proceedings and investigations; and
• the Company’s international operations, which are subject to the risks of currency fluctuations and foreign exchange controls.

The foregoing list of factors is not exhaustive. You should carefully consider the foregoing factors and the other risks and uncertainties that affect the Company’s business, including those described in
“Item 3. Key Information—D. Risk Factors”, “Item 5. Operating and Financial Review and Prospects” and other documents filed by the Parent from time to time with the SEC. Except as required
under applicable law, the Company does not assume any obligation to update these forward-looking statements. Nothing in this annual report is intended, or is to be construed, as a profit forecast or to
be interpreted to mean that earnings per share of the Parent for the current or any future financial years will necessarily match or exceed the historical published earnings per share of the Parent, as
applicable. All forward-looking statements contained in this annual report on Form 20-F are qualified in their entirety by this cautionary statement.

6

Audited Annual Report - 2023 Form 20-F IGT PLC

6



Table of Contents

PART I

Item 1.     Identity of Directors, Senior Management and Advisers 

Not applicable.

Item 2.     Offer Statistics and Expected Timetable

Not applicable.

Item 3.     Key Information

A.  Reserved

B. Capitalization and Indebtedness

Not applicable.

C.  Reasons for the Offer and Use of Proceeds

Not applicable.

D.  Risk Factors

The following risks should be considered in conjunction with “Item 5. Operating and Financial Review and Prospects”, the Consolidated Financial Statements, including the notes thereto, included in
this annual report, and the other risks described in the Forward-Looking Statements safe harbor under the Private Securities Litigation Reform Act of 1995. These risks may affect the Company's
operating results and, individually or in the aggregate, could cause its actual results to differ materially from past and anticipated future results. The following discussion of risks may contain forward-
looking statements which are intended to be covered by the Safe Harbor Statement. Except as may be required by law, the Company undertakes no obligation to publicly update forward-looking
statements, whether as a result of new information, future events, or otherwise. The Company invites you to consult any further related disclosures made by the Parent from time to time in materials
filed with or furnished to the SEC.
Risks related to the Company's Business and Industry

The Company has a concentrated customer base in certain business segments, and the loss of any of its larger customers (or lower sales from any of these customers) could lead to significantly
lower revenue.

A substantial portion of the Company’s revenues is derived from exclusive licenses awarded to the Company by the ADM, the governmental authority responsible for regulating and supervising
gaming in Italy. For the years ended December 31, 2023 and 2022, approximately 10% and 9%, respectively, of the Company’s total consolidated revenues was earned for service provided for the
operation of the Italian Gioco del Lotto game and approximately 10% and 9%, respectively, was earned for service provided for the operation of the Italian Scratch & Win instant ticket game.

The Company expects that a significant portion of its revenues and profits will continue to depend upon the licenses awarded to the Company by ADM. Licenses may be terminated prior to their
expiration dates upon the occurrence of certain events of default affecting the Company, or if such licenses are deemed to be against the public interest, or terminated or annulled if successfully
challenged by competitors. In addition, the conditions for any new license will be established by law and included in the rules of the new license. Any material reduction in the Company’s revenues
from these licenses, including as a result of an annulment, early termination, or non-renewal of these licenses following their expiration, could have a material adverse effect on the Company’s results
of operations, business, financial condition, or prospects.

In addition, recurring revenues from the Company’s top 10 customers outside of Italy accounted for approximately 24% of its total consolidated revenues for the year ended December 31, 2023. In
2024, the Company expects to lose one of these customers, Camelot UK Lotteries Limited in the United Kingdom, which represented approximately 1% of consolidated revenue in 2023, and the
Company may not be able to replace those revenues. If the Company were to lose any of its other larger customers, or if these larger customers experience lower sales and consequently reduced
revenues, which are primarily
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service revenues, there could be a material adverse effect on the Company’s results of operations, business, financial condition, or prospects.

The Company’s operations are dependent upon its continued ability to retain and extend its existing contracts and win new contracts with its customers.

The Company derives a substantial portion of its revenues from its portfolio of long-term operating contracts, FMCs, and LMAs in the Global Lottery segment (equal to approximately 53% of its total
consolidated revenues for the year ended December 31, 2023), awarded through competitive procurement processes. The Company’s U.S. lottery contracts typically permit a lottery authority to
terminate the contract at any time for material, uncured breaches and for other specified reasons out of the Company's control, such as the failure by a state legislature to approve the required budget
appropriations. In addition, many of these contracts in the U.S. permit the lottery authority to terminate the contract at will with limited notice and do not specify the compensation to which the
Company would be entitled were such termination to occur. If one or more of the Company’s U.S. lottery contracts were terminated, or were not renewed or extended, there is no guarantee that the
Company would be able to identify replacement sources of revenue in a timely fashion, or at all. Additionally, the loss of one or more of the Company’s U.S. lottery contracts to a competitor could
place the Company at a competitive disadvantage.

In the event that the Company is unable or unwilling to perform under certain lottery contracts, such contracts permit the lottery authority a right to use the Company's system-related equipment and
software necessary for the performance of the contract until the expiration or earlier termination of the contract.

The termination of or failure to renew or extend one or more of the Company’s lottery contracts, or the renewal or extension of one or more of the Company’s lottery contracts on materially altered
terms, could have a material adverse effect on the Company’s results of operations, business, financial condition, or prospects.

Adverse changes in discretionary consumer spending and behavior, including as a result of the occurrence or perception of economic slowdown, rising interest rates and/or inflation, may
adversely affect the demand for gaming and overall economic trends specific to the gaming industry and the Company's business.

Sociopolitical and economic factors that impact consumer confidence may result in decreased discretionary spending by consumers and have a negative effect on the Company's business. Unfavorable
changes in social, political and economic conditions and economic uncertainties, as well as decreased discretionary spending by consumers, may adversely impact customers, suppliers and business
partners in a variety of ways.

Consumer discretionary income and its potential effects on gaming activity may directly or indirectly impact the revenues generated by the Company's business. Economic factors resulting in a
reduction, or the perception of a reduction, in such discretionary income could result in fewer lottery ticket sales and fewer patrons visiting casinos or engaging in online or digital gaming. A decline in
discretionary income over an extended period could cause some of the Company’s customers to close casinos or other gaming operations, which would adversely affect the Company's business. A
decline in casino visits may also have an adverse impact on the businesses of our casino customers and their ability to purchase or lease products and services from the Company.

The occurrence or perception of an economic slowdown or recession may also have a negative impact on consumer discretionary spending, particularly when combined with the occurrence or
perception of rising interest rates and inflation (or increases in the prices of consumer products, including food and energy). If these conditions persist or worsen, it may result in declines in lottery
ticket sales and fewer patrons visiting casinos and engaging in online or digital gaming, which could have a material adverse effect on the Company’s business and results of operations.

The Company is subject to substantial penalties for failure to perform.

The Company’s Italian licenses, lottery contracts in the U.S. and in other jurisdictions, and other service contracts often require performance bonds or letters of credit to secure its performance under
such contracts and require the Company to pay substantial monetary liquidated damages in the event of non-performance by the Company.

At December 31, 2023, the Company had outstanding performance bonds and letters of credit in an aggregate amount of approximately $1.0 billion. These instruments present a potential expense for
the Company and could divert financial resources from other uses. Claims on performance bonds, drawings on letters of credit, and payment of liquidated damages could individually or in the
aggregate have a material adverse effect on the Company's results of operations, business, financial condition, liquidity, or prospects.
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The Company’s success depends in large part on its ability to develop and manage frequent introductions of innovative products and the ability to respond to technological changes, and slow
growth or declines in the lottery and gaming markets could lead to lower revenues for the Company.

The Company’s future success will depend, in part, on the success of the lottery and gaming industries in attracting and retaining new players in the face of increased competition in the entertainment
and gaming markets, as well as the Company's own success in developing innovative services, products, and distribution methods/systems to achieve this goal. The Company must continually
introduce and successfully market new games and technologies to remain competitive and effectively stimulate customer demand. The process of developing new products is inherently complex and
uncertain. It requires accurate anticipation of changing customer needs and end-user preferences as well as emerging technological trends. If the Company's competitors develop new game content or
innovative products and the Company fails to keep pace, its business could be adversely affected. Additionally, if the Company’s competitors adopt and employ new technologies, such as artificial
intelligence, more rapidly than the Company is able to do so, the Company could experience a competitive disadvantage or comparatively higher costs than its competitors.

In addition, if the Company fails to accurately anticipate customer needs and end-user preferences through the development of new products, services and technologies, the Company could lose
business to its competitors, which would adversely affect its results of operations, business, financial condition, or prospects. While the Company intends to continue investing resources in research
and development across Global Lottery, Global Gaming, and PlayDigital, which includes new hardware, software, content, services and systems, there is no assurance that its investments in research
and development will guarantee successful products. Because the Company’s newer products are generally more technologically sophisticated than those it has produced in the past, the Company must
continually refine its design, development, and delivery capabilities across all channels to ensure product innovation. Newer products also require adequate supply of electronic components and other
raw materials, for which the Company relies on third party suppliers. See “The Company depends on its suppliers and faces supply chain risks that could adversely affect its financial results” within
“Operational Risks” below.

If the Company cannot efficiently adapt its processes and infrastructure to meet the needs of its product innovations, or if the Company is unable to source adequate supplies to manufacture its newer
products, its results of operations, business, financial condition, or prospects could be negatively impacted.

If the Company is unable to protect its intellectual property or prevent its unauthorized use by third parties, its ability to compete in the market may be harmed.

At December 31, 2023, the Company held more than 4,600 patents and more than 9,800 trademarks filed and registered worldwide. The Company protects its intellectual property to ensure that its
competitors do not use such intellectual property. However, intellectual property laws in the U.S., Italy, and in other jurisdictions may afford differing and limited protection, may not permit the
Company to gain or maintain a competitive advantage, and may not prevent its competitors from duplicating its products, designing around its patented products, or gaining access to its proprietary
information and technology.

The Company may not be able to prevent the unauthorized disclosure or use of its technical knowledge or trade secrets. For example, there can be no assurance that consultants, vendors, partners,
former employees, or current employees will not breach their obligations regarding non-disclosure and restrictions on use. In addition, anyone could seek to challenge, invalidate, circumvent, or render
unenforceable any of the Company's patents. The Company cannot provide assurance that any pending or future patent applications it holds will result in an issued patent, or that, if patents are issued,
they would necessarily provide meaningful protection against competitors and competitive technologies or adequately protect the Company’s then-current technologies. The Company may not be able
to detect the unauthorized use of its intellectual property, prevent breaches of its cybersecurity efforts, or take appropriate steps to enforce its intellectual property rights effectively. In addition, certain
contractual provisions, including restrictions on use, copying, transfer, and disclosure of software, may be unenforceable under the laws of certain jurisdictions.

The Company’s success may depend in part on its ability to obtain trademark protection for the names or symbols under which it markets its products and to obtain copyright protection and patent
protection of its technologies and game innovations. The Company may not be able to build and maintain goodwill in its trademarks or obtain trademark or patent protection, and there can be no
assurance that any trademark, copyright, or issued patent will provide competitive advantages for the Company or that the Company’s intellectual property will not be successfully challenged or
circumvented by competitors.

The Company maintains various patents, trademarks, copyrights and trade secrets and intends to enforce its intellectual property rights. From time to time, the Company may assert claims against third
parties that it believes are infringing its intellectual
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property rights. Litigation initiated or defended to protect and enforce the Company’s intellectual property rights could be costly, time consuming and distracting to management, could fail to obtain
the results sought, and could have a material adverse effect on the Company’s results of operations, business, financial condition, or prospects.

If the Company is unable to license intellectual property from third parties, its ability to compete in the market may be harmed.

The Company licenses intellectual property rights from third parties. If such third parties do not properly maintain or enforce the intellectual property rights underlying such licenses, or if such licenses
are terminated or expire without being renewed, the Company could lose the right to use the licensed intellectual property, which could adversely affect its competitive position or its ability to
commercialize certain of its technologies, products, or services.

In addition, some of the Company’s most popular games and features, such as the Wheel of Fortune  family of premium games, are based on trademarks, copyrights, patents, and other intellectual
property licensed from third parties. The Company’s future success may depend upon its ability to obtain, retain and/or expand licenses for popular intellectual property rights with reasonable terms in
a competitive market. If the Company cannot renew and/or expand existing licenses, it may be required to discontinue or limit its use of the games or gaming machines that use the licensed technology
or bear the licensed marks, which could have a material adverse effect on the Company’s results of operations, business, financial condition, or prospects.

Third party intellectual property infringement claims against the Company could limit its ability to compete effectively.

The Company cannot provide assurance that its products do not infringe the intellectual property rights of third parties. Infringement and other intellectual property claims and proceedings brought
against the Company, whether successful or not, are costly, time consuming and distracting to management, and could harm the Company's reputation. In addition, intellectual property claims and
proceedings could require the Company to do one or more of the following: (i) cease selling or using any of its products that allegedly incorporate the infringed intellectual property, (ii) pay substantial
damages, (iii) obtain a license from the third-party owner, which license may not be available on reasonable terms, if at all, (iv) rebrand or rename its products, and (v) redesign its products to avoid
infringing the intellectual property rights of third parties, which may not be possible and, if possible, could be costly, time consuming, or result in a less effective product. A successful claim against
the Company could have a material adverse effect on its results of operations, business, financial condition, or prospects.

The Company’s business may be adversely affected by lower cost of entry into the gaming industry.

As a result of developments in digital and internet gaming, the cost of entry to the gaming market has decreased significantly. This has resulted in a highly competitive environment. Digital and
internet gaming have emerged as substantial methods of competition from existing competitors and, increasingly, new competitors as a result of the lower cost of entry. The increased competition may
result in increased pricing pressures on a number of the Company’s products and services, and may impact the Company’s results and financial position.

Divestitures may materially adversely affect the Company’s financial condition, results of operations or cash flows.

From time to time, the Company may pursue divestitures in support of its strategic goals. For example, on May 10, 2021, the Company completed the sale of its Italian B2C gaming machine, sports
betting, and digital gaming businesses (“Italian B2C businesses”) to Gamenet Group S.p.A. and on September 14, 2022, a wholly-owned subsidiary of the Company completed the sale of the
Company’s Italian commercial services business to PostePay S.p.A. – Patrimonio Destinato IMEL. On June 8, 2023, the Company also announced a review of potential strategic alternatives for the
Global Gaming and PlayDigital segments, which included the potential sale of these segments. The Parent subsequently entered into definitive agreements with Everi Holdings Inc., a Delaware
corporation (“Everi”), Ignite Rotate LLC, a Delaware limited liability company and a direct wholly owned subsidiary of the Company (“SpinCo”), and Ember Sub LLC, a Delaware limited liability
company and a direct wholly owned subsidiary of Everi (“Merger Sub”) on February 28, 2024, pursuant to which the Company will separate its Global Gaming and PlayDigital businesses by way of a
taxable spin-off to the Parent’s shareholders and then immediately combine such businesses with Everi (the “Separation & Divestiture”). We refer to the entity resulting from the combination of the
Parent’s Global Gaming and PlayDigital businesses with Everi as the “Combined Company” in this annual report on Form 20-F. The Parent will change its name and continue to trade on the NYSE
under a new ticker symbol. Refer to “Notes to the Consolidated Financial Statements—26. Subsequent Events” for further information on the Separation & Divestiture as well as “Risks related to the
Company’s Separation & Divestiture of the Global Gaming and PlayDigital Businesses” for risk factor discussions specific to the Separation & Divestiture.

®
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Divestitures involve risks, including difficulties in the separation of operations, services, products and personnel, the diversion of management's attention from other business concerns, the disruption
of business, the potential loss of revenues, increased customer concentration, departures of key employees, the retention of uncertain contingent liabilities related to the divested business, and potential
reputational harm resulting from proposed transactions or the failure to consummate a proposed transaction. The Company may not be successful in managing these or any other significant risks that it
encounters in any divestiture the Company may undertake, and any such divestiture could materially and adversely affect the Company’s business, financial condition, results of operations and cash
flows, and may also result in a diversion of management attention, operational difficulties and losses. Further, there can be no assurance whether any particular planned divestiture will be completed
on the originally proposed terms and timeline, or at all, or that the strategic benefits and expected financial impact of any divestiture will be achieved.

The Company’s inability to successfully complete and integrate acquisitions could limit its future growth or otherwise be disruptive to its ongoing business.

From time to time, the Company expects it will pursue acquisitions in support of its strategic goals. There can be no assurance that acquisition opportunities will be available on acceptable terms or at
all or that the Company will be able to obtain necessary financing or regulatory approvals to complete potential acquisitions. The Company’s ability to succeed in implementing its strategy will depend
to some degree upon the ability of its management to identify, complete, arrange financing for, and successfully integrate commercially viable acquisitions. Acquisition transactions may disrupt the
Company’s ongoing business and distract management from other responsibilities. Further, the Company may incur unexpected costs, or fail to realize expected benefits from such acquisitions. In
connection with any such acquisitions, the Company could face significant challenges in managing and integrating its expanded or combined operations, including acquired assets, operations, and
personnel.

The Company faces reputational risks related to the use of social media.

The Company frequently uses social media platforms as marketing tools. These platforms provide the Company, as well as individuals, with access to a broad audience of consumers and other
interested persons. Negative commentary regarding the Company or the products it sells may be posted on social media platforms and similar devices at any time and may be adverse to the Company’s
reputation or business. Further, as laws, regulations, and different platforms’ terms of service rapidly evolve to govern the use of social media, the failure by the Company, its employees or third parties
acting at the Company's direction to abide by applicable laws and regulations in the use of these platforms and devices could adversely impact the Company’s business, financial condition, and results
of operations or subject it to fines or other penalties.

The Company’s results of operations, cash flows and financial condition could be affected by public health issues, geopolitical instability and other potentially disruptive events in the locations
where the Company’s customers, suppliers or regulators operate.

The Company may be impacted by public health crises (including the outbreak of communicable diseases such as COVID-19) that could negatively impact the Company’s operations or the operations
of the Company’s customers, suppliers, data service providers and regulators.

The Company’s operations could also be impacted by geopolitical instability, including the outbreak and escalation of war (such as the Russia-Ukraine and Israel-Hamas conflicts), terrorism or other
acts of violence any of which could adversely affect the Company’s ability to operate and deliver its products and services.

While the Company insures against certain business interruption risks, the Company cannot assure that such insurance will compensate the Company for any losses incurred as a result of natural or
other disasters. Any serious disruption to the Company’s operations, or those of the Company’s customers, suppliers, data service providers, or regulators, could have a material adverse effect on the
Company’s results of operations, cash flows and financial condition.

Legal and Compliance Risks

The Company faces risks related to the extensive and complex governmental regulation applicable to its operations.

The Company’s activities are subject to extensive and complex governmental regulation, including restrictions on advertising, increases in or differing interpretations by authorities on taxation,
limitations on the use of cash, and anti-money laundering compliance procedures. These regulatory requirements are constantly evolving and may vary from jurisdiction to jurisdiction.
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Any changes in the legal or regulatory framework or other changes, such as increased taxation, changes in the compensation paid to licensees, or increases in the number of licenses, authorizations, or
licenses awarded to the Company's competitors, could materially affect its profitability.

In addition, in the U.S. and in many international jurisdictions where the Company currently operates or seeks to do business, lotteries, sports betting, and gaming are not permitted unless expressly
authorized by law. The successful implementation of the Company’s growth strategy and its business could be materially adversely affected if jurisdictions that do not currently authorize lotteries,
sports betting, or gaming do not approve such activities or if those jurisdictions that currently authorize lotteries, sports betting, or gaming do not continue to permit such activities.

Investigations by governmental and licensing entities can result in adverse findings or negative publicity.

From time to time, the Company is subject to extensive background investigations, and other investigations of various types are conducted by governmental and licensing authorities with respect to
applicable gaming regulations. These regulations and investigations vary from time to time and from jurisdiction to jurisdiction where the Company operates. The Company’s operations may be
impacted if the Company is unable to obtain a privileged gaming license or have a privileged gaming license revoked by a regulatory authority. Because the Company’s reputation for integrity is an
important factor in its business dealings with lottery and other governmental agencies, a governmental allegation or a finding of improper conduct by or attributable to the Company in any manner, the
prolonged investigation of these matters by governmental or regulatory authorities, and/or the adverse publicity resulting therefrom could have a material adverse effect on the Company’s results of
operations, business, financial condition, or prospects, including its ability to retain existing contracts or to obtain new or renewed contracts, both in the subject jurisdiction and elsewhere.

Failure to comply with data privacy laws, including the GDPR could result in significant penalties.

Our business is subject to the E.U. GDPR and the U.K. GDPR (and together with the E.U. GDPR, the “GDPR”). The GDPR has direct effect where an entity is established in the European Economic
Area (the “EEA”) or the U.K. and has extraterritorial effect where an entity established outside the EEA or the U.K. processes personal data in relation to the offering of goods or services to
individuals in the EEA and/or the U.K. or the monitoring of their behavior. The GDPR imposes a number of obligations on controllers, including, among others:

• accountability and transparency requirements, which requires controllers to demonstrate and record compliance with the GDPR and to provide more detailed information to data subjects
regarding processing;

• requirements to process personal data lawfully, including specific requirements for obtaining valid consent where consent is the lawful basis for processing;
• obligations to consider data privacy as any new products or services are developed and designed and to limit the amount of information collected, processed, and stored as well as its

accessibility;
• constraints on automated individual decision-making, including profiling data subjects;
• providing data subjects with data protection rights such as (among others) a right to ask for a copy of personal data to be provided to a third party in a usable format on request and erasing or

rectifying personal data in certain circumstances;
• obligations to implement appropriate technical and organizational security measures to safeguard personal data; and
• obligations to report certain personal data breaches to the relevant supervisory authority without undue delay (and no later than 72 hours where feasible) and affected individuals where the

personal data breach is likely to result in a high risk to their rights and freedoms.

In addition, the GDPR prohibits the international transfer of personal data from the EEA/U.K. to countries outside of the EEA/U.K. unless made to a country deemed to have “adequate” data privacy
laws by the European Commission or U.K. Government or if a data transfer mechanism has been put in place or a derogation under the GDPR can be relied upon. In July 2020, the Court of Justice of
the European Union (“CJEU”) in its Schrems II ruling invalidated the E.U.-U.S. Privacy Shield framework, a self-certification mechanism that facilitated the lawful transfer of personal data from the
EEA to the U.S., with immediate effect. The CJEU upheld the validity of standard contractual clauses (“E.U. SCCs”) as a legal mechanism to transfer personal data but companies relying on E.U.
SCCs will need to carry out a transfer impact assessment (“TIA”), which among other things, assesses laws governing access to personal data in the recipient country and considers whether
supplementary measures that provide privacy protections additional to those provided under E.U. SCCs will need to be implemented to ensure an “essentially equivalent” level of data protection to
that afforded in the EEA.

Further, on October 7, 2022, the U.S. President introduced an Executive Order to facilitate a new Trans-Atlantic Data Privacy Framework (“DPF”) and on July 10, 2023, the European Commission
adopted its Final Implementing Decision granting the
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U.S. adequacy (“Adequacy Decision”) for E.U.-U.S. transfers of personal data for entities self-certified to the DPF. Entities relying on E.U. SCCs for transfers to the U.S. are also able to rely on the
analysis in the Adequacy Decision as support for their TIA regarding the equivalence of U.S. national security safeguards and redress.

The U.K. Government has also published its own form of E.U. SCCs called an International Data Transfer Agreement and an International Data Transfer Addendum to the new E.U. SCCs. The U.K.’s
Information Commissioner’s Office has also published its own version of the TIA and guidance on international transfers, although entities may choose to adopt either the E.U. or U.K. style TIA.
Further, on September 21, 2023, the U.K. Secretary of State for Science, Innovation and Technology established a U.K.-U.S. data bridge (i.e., a U.K. equivalent of the Adequacy Decision) and adopted
U.K. regulations to implement the U.K.-U.S. data bridge (the “U.K. Adequacy Regulations”). Personal data may now be transferred from the U.K. under the U.K.-U.S. data bridge through the U.K.
extension to the DPF to organizations self-certified under the U.K. extension to DPF.

Other jurisdictions in which the Company operates have implemented, or are considering implementing, data privacy laws similar to the GDPR. Several of the Parent’s subsidiaries deal with a
significant amount of employee personal data. There is a risk that the Company's policies and procedures for compliance with data privacy laws, including the GDPR will not be implemented correctly
or that individuals within the Company will not be fully compliant with the new procedures. Failure to comply with data privacy laws may have serious financial consequences to the Company. For
example, failure to comply with the GDPR may lead to fines of up to the maximum of either €20 million (under the E.U. GDPR) or £17.5 million (under the U.K. GDPR) or 4% of worldwide annual
revenue, whichever is greater, for serious violations of certain of the GDPR’s requirements, and the Company could face significant administrative sanctions and reputational damage that could have a
material adverse effect on the Company’s results of operations, business, financial condition, or prospects. There is a risk that we could be impacted by a cybersecurity incident that results in loss or
unauthorized disclosure of personal data, potentially resulting in the Company facing harms similar to those described above.

Compliance with these and any other applicable privacy and data security laws and regulations is a rigorous and time-intensive process, and we may be required to put in place additional mechanisms
ensuring compliance with any new data protection rules. In addition, states are constantly adopting new laws or amending existing laws, requiring attention to frequently changing requirements. For
example, California enacted the California Consumer Privacy Act (CCPA), which took effect on January 1, 2020, and was the first comprehensive state privacy law in the United States. The CCPA
gives California residents expanded rights to access and delete their personal information, opt out of certain personal information sharing and receive detailed information about how their personal
information is used by requiring covered companies to provide new disclosures to California consumers (as that term is broadly defined) and provide such consumers new ways to opt-out of certain
sales of personal information. The CCPA provides for civil penalties for violations, as well as a private right of action for data breaches. Further, the California Privacy Rights Act (the CPRA), which
further amended the CCPA, went into effect on January 1, 2023. The CCPA, as amended by the CPRA, imposes additional data protection obligations on companies doing business in California,
including additional consumer rights processes, limitations on data uses, new audit requirements for higher risk data, and opt outs for certain uses of sensitive data. It will also create a new California
data protection agency authorized to issue substantive regulations and could result in increased privacy and information security enforcement. Similar laws have been adopted and proposed in other
states, and if passed, such laws may have potentially conflicting requirements that would make compliance challenging. For example, the Nevada Privacy of Information Collected on the Internet from
Consumers Act went into effect on October 1, 2021, the Virginia Consumer Data Protection Act went into effect on January 1, 2023, the Colorado Privacy Act went into effect on July 1, 2023, the
Connecticut Data Privacy Act went into effect July 1, 2023, and the Utah Consumer Privacy Act went into effect December 31, 2023.

The Federal Trade Commission (FTC) and many state attorneys general are interpreting existing federal and state consumer protection laws to impose evolving standards for the collection, use,
dissemination and security of personally identifiable information. For instance, the FTC published an advance notice of proposed rulemaking on commercial surveillance and data security in 2022 and
may implement new trade regulation rules or other regulatory alternatives concerning the ways in which companies (1) collect, aggregate, protect, use, analyze, and retain consumer data, as well as (2)
transfer, share, sell, or otherwise monetize that data in ways that are unfair or deceptive in the coming years. Privacy laws require us to publish statements that describe how we handle personal
information and choices individuals may have about the way we handle their personal information. Violating individuals’ privacy rights, publishing false or misleading information about security
practices, or failing to take appropriate steps to keep individuals’ personal information secure may constitute unfair or deceptive acts or practices in violation of Section 5 of the FTC Act. Federal
regulators, state attorneys general and plaintiffs’ attorneys have been and will likely continue to be active in this space, and if we do not comply with existing or new laws and regulations related to
personally identifiable information, we could be subject to criminal or civil sanctions.
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The Company is exposed to significant risks in relation to compliance with anti-corruption laws and regulations and economic sanction programs.

Doing business worldwide requires the Company to comply with the laws and regulations of various jurisdictions. In particular, the Company's operations are subject to anti-corruption laws and
regulations, such as the U.S. Foreign Corrupt Practices Act of 1977, the U.K. Bribery Act of 2010, and other anti-corruption laws that apply in countries where the Company operates. Other laws and
regulations applicable to the Company control trade by imposing economic sanctions on countries and persons and creating customs requirements and currency exchange regulations. The Company's
continued global expansion, including in countries which lack a developed legal system or have high levels of corruption, increases the risk of actual or alleged violations of such laws.

The Company cannot predict the nature, scope, or effect of future regulatory requirements to which its operations might be subject or the manner in which such laws might be administered or
interpreted.

There can be no assurance that the policies and procedures the Company has implemented have been or will be followed at all times or will effectively detect and prevent violations of these laws by
one or more of the Company's directors, officers, employees, consultants, agents, joint-venture partners or other third-party partners. As a result, the Company could be subject to investigations,
criminal and civil penalties, sanctions and/or other remedial measures that in turn could have a material adverse effect on its business, results of operations and financial condition.

Negative perceptions and publicity surrounding the gaming industry could lead to increased gaming regulation.

The popularity and acceptance of gaming is influenced by prevailing social attitudes toward gaming, and changes in social attitudes toward gaming could result in reduced acceptance of gaming as a
leisure activity. Further, from time to time, the gaming industry is exposed to negative publicity related to gaming behavior, gaming by minors, the presence of gaming machines in too many locations,
risks related to digital gaming and alleged association with money laundering. Publicity regarding problem gaming and other concerns with the gaming industry, even if not directly connected to the
Company, could adversely impact its business, results of operations, and financial condition. For example, if the perception develops that the gaming industry is failing to address such concerns
adequately, the resulting political pressure may result in the industry becoming subject to increased regulation and restrictions on operations. Such an increase in regulation could adversely impact the
Company's results of operations, business, financial condition, or prospects.

Changes to U.S. and foreign tax laws could adversely affect the Company.

The Company is subject to tax laws in the U.S. and several foreign tax jurisdictions and judgment is required in determining the Company’s global provision for income taxes. While the Company
believes its tax positions are consistent with the tax laws in the jurisdictions in which it conducts business, it is possible that these positions may be overturned by tax authorities, which may have a
significant impact on the Company’s global provision for income taxes.

Furthermore, changes in tax laws or regulations may be proposed or enacted that could significantly affect the Company’s overall tax expense. For example, the Inflation Reduction Act (“IRA”) was
recently enacted into law and includes a provision to implement a 15% corporate alternative minimum tax on “adjusted financial statement income” for “applicable corporations” and a 1% excise tax
on repurchases of stock. The Company continues to evaluate the provisions of the IRA, but does not currently expect the IRA to have a material impact on our financial position.

In October 2015, the Organisation for Economic Co-operation and Development (“OECD”) published its final recommendations on base erosion and profit shifting (“BEPS”). These BEPS
recommendations propose measures to coordinate multilateral action on international tax rules. Several of the areas of tax law on which the BEPS project has focused have led or will lead to changes
in the domestic law of individual OECD jurisdictions. The implementation of recommendations arising from the action points comprising BEPS has resulted in significant changes to local tax
legislation and international double tax treaties over recent years. For example, BEPS has resulted in jurisdictions implementing laws which (among other things): (i) limit deductibility of interest
payments; (ii) expand the scope of permanent establishment (thereby extending the scope of jurisdictions' taxing rights); (iii) counteract hybrid mismatch arrangements; and (iv) strengthen 'Controlled
Foreign Company' rules. Legislation introduced in relation to hybrid mismatches came into effect on January 1, 2017, and legislation to restrict tax deductions for interest expenses of large groups was
brought into effect from April 1, 2017.

On June 21, 2016, the E.U.’s ministers of Finance and Economic Affairs unanimously approved the Anti-Tax Avoidance Directive to harmonize potential BEPS changes in the E.U. These measures are
largely directed at counteracting the effects of tax havens and preferential tax regimes in countries around the world. We expect that countries may change their tax laws in
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response to this project, and several countries have already changed or proposed changes to their tax laws. On July 1, 2020, the Anti-Tax Avoidance Directive II (“ATAD II”) entered into force, with
provisions on hybrid structures entering into force on January 1, 2021 to apply to income obtained in the tax year starting December 31, 2020. ATAD II is designed to prevent hybrid mismatches
giving rise to a double deduction or to a deduction without taxation in different tax jurisdictions. In certain cases, taxpayers may be denied the right to recognize tax deductible costs on payments
subject to a double deduction. On December 22, 2021, the E.U. published the draft Anti-Tax Avoidance Directive III (“ATAD III”) designed to impose new minimum substance rules to prevent the
misuse of shell entities for improper tax purposes. ATAD III proposes to introduce reporting requirements for certain E.U. tax resident companies with mobile and/or passive income (such as interest,
dividends and royalty income) that have inadequate economic substance (as prescribed under ATAD III). If an entity fails to meet these substance requirements, it will be denied benefits under double
tax treaties and various E.U. directives. ATAD III was originally intended to be implemented by E.U. member states, by June 30, 2023, with a planned effective date of January 1, 2024, but has been
delayed further. The details of these rules are therefore subject to change.

In addition, the OECD is continuing to work on a two-pillar initiative, “BEPS 2.0,” which is aimed at (i) shifting taxing rights to the jurisdiction of the consumer (“Pillar One”); and (ii) ensuring all
companies pay a global minimum tax (“Pillar Two”). Pillar One will, broadly, re-allocate taxing rights over 25% of the residual profits of multinational enterprises (“MNEs”) with global turnover in
excess of 20 billion euros (excluding extractives and regulated financial services) to the jurisdictions where the customers and users of those MNEs are located. Pillar Two will, broadly, consist of two
interlocking domestic rules (together the Global Anti-Base Erosion Rules (the “GloBE Rules”)): (i) an Income Inclusion Rule (“IIR”), which imposes top-up tax on a parent entity in respect of the
low-taxed income of a constituent entity; and (ii) an Undertaxed Payment Rule (“UTPR”), which denies deductions or requires an equivalent adjustment to the extent the low-taxed income of a
constituent entity is not subject to tax under an IIR. There will also be a treaty-based Subject To Tax Rule that allows source jurisdictions to impose limited source taxation on certain related party
payments subject to tax below a minimum rate.

For countries other than the U.S., the OECD recommended model GloBE Rules for Pillar Two in late 2021. The OECD also released further guidance on the model GloBE Rules throughout 2022 and
2023. This includes the release in early February 2023 of technical guidance which comments in particular on the interaction between the model GloBE Rules and current U.S. tax law, and the release
in July 2023 of further administrative guidance which contains details of how to calculate tax for the purposes of Pillar Two. Many aspects of Pillar Two have become effective as of January 1, 2024,
with other aspects expected to become effective in 2025.

Several aspects of the model GloBE Rules, including whether some or all of the Company’s business and the companies in which the Company invests may fall within the scope of the exclusions
therefrom, currently remain unclear or uncertain notwithstanding existing commentary and draft legislation. The U.K. enacted legislation in July 2023 implementing the IIR via a “multinational top-up
tax” (“MTT”) (alongside a U.K. domestic top-up tax) that will apply to multinational enterprises for accounting periods beginning on or after December 31, 2023. Finance Act 2024 enacts certain
amendments to the IIR which was previously enacted in the MTT legislation. The amendments have restrospective effect for accounting periods beginning on or after December 31, 2023. On
November 29, 2023 a Finance Bill proposed new provisions relating to the U.K.’s implementation of a UTPR rule for accounting periods beginning on or after December 31, 2024. The UTPR rule is
expected to be introduced by a later Finance Bill, although the effective date will remain the same.

It is likely that other countries or jurisdictions will implement the recommended model GloBE Rules (including either or both the IIR or UTPR) as drafted or in a modified form, although some
countries may not introduce such changes. The implications of such implementations for the Company’s business remain uncertain, both at a domestic level and in terms of how domestic
implementations may interact with implementing legislation in other relevant jurisdictions.

The timing, scope, and implementation of any of the potential Pillar Two provisions into the domestic law of relevant countries remains subject to significant uncertainty, and the content of existing
and future OECD guidance (and its consistency with current international tax principles or with implementing legislation of relevant countries) also remains uncertain. Depending on how the model
GloBE Rules are implemented or clarified by additional commentary or guidance in the future, they may result in material additional tax being payable by the Company’s business and the businesses
of the companies in which the Company invests. The ultimate implementation of the BEPS project may also increase the complexity and the burden and costs of compliance and advice relating to the
Company’s ability to efficiently fund, hold and realize investments, and could necessitate or increase the probability of some restructuring of the Company’s group or business operations. The
implementation of the BEPS project may also lead to additional complexity in evaluating the tax implications of ongoing investments and restructuring transactions within the Company’s business.
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If U.S. or other foreign tax authorities change applicable tax laws, the Company’s overall taxes could increase, and its results of operations, business, financial condition, or prospects may be adversely
affected.

The Company may be subject to an unfavorable outcome with respect to pending regulatory, tax, or other legal proceedings, which could result in substantial monetary damages or other harm to
the Company.

The Company is involved in a number of legal, regulatory, tax, and arbitration proceedings including claims by and against it as well as injunctions by third parties arising out of the ordinary course of
its business or its other business activities and is subject to investigations and compliance inquiries related to its ongoing operations. It is difficult to estimate accurately the outcome of any proceeding.
As such, the amounts of the Company’s provision for litigation risks could vary significantly from the amounts the Company may be asked to pay or ultimately pay in any such proceeding. In
addition, unfavorable resolution of or significant delay in adjudicating such proceedings could require the Company to pay substantial monetary damages or penalties and/or incur costs that may
exceed any provision for litigation risks or, under certain circumstances, cause the termination or revocation of the relevant license or authorization and thereby have a material adverse effect on the
Company’s results of operations, business, financial condition, or prospects.

The Company is subject to physical risks relating to climate change and transitional risks relating to governmental and societal responses to climate change.

The Company, as well as our customers, suppliers, and partners, is subject to physical and transitional risks relating to climate change. Physical risks to our operations, and those of our affiliates,
include increasingly severe and frequent weather-related events such as hurricanes, floods, drought, wildfires, and stresses on the water supply. The occurrence of one or more of these events could
disrupt our properties, supply chain, and operations, and the Company’s suppliers, partners, and customers could pass along any increased costs to us, experience an interruption in their dealings with
us, or experience decreased demand for our products and services. These risks could increase the Company’s operating costs (including the cost of our electricity and energy use) and compliance costs,
impacting our ability to produce and market our products and the ultimate demand for our products and services.

Transitional risks arise from regulatory changes and societal shifts by governmental authorities, non-governmental organizations, customers, investors, employees, and other stakeholders, who are
increasingly sensitive to ESG matters, including climate change. The effects could include, for example, a global transition away from fossil fuels that may result in increased energy prices; shifting
customer preferences; stakeholder pressure to decarbonize assets; or new legal or regulatory requirements that result in new or expanded carbon pricing, taxes, restrictions on greenhouse gas
emissions, and increased greenhouse gas disclosure and transparency. Regulatory changes or shifts in consumer preferences could restrict our ability to manufacture certain products or require us to
find alternatives for the manufacture of certain products. In addition, governments and the public increasingly expect companies like us to report on our business practices with respect to sustainability
and environmental impact, among other ESG-related topics. For example, the E.U. recently adopted the Corporate Sustainability Reporting Directive (CSRD) that will impose disclosure of the risks
and opportunities arising from social and environmental issues, and on the impact of companies’ activities on people and the environment. Similarly, the State of California recently passed the Climate
Corporate Data Accountability Act and the Climate-Related Financial Risk Act that will impose broad climate-related disclosure obligations on companies doing business in California. The SEC has
included in its regulatory agenda potential rulemaking on climate change disclosures that, if adopted, could significantly increase compliance burdens and associated regulatory costs and complexity.
This focus on ESG matters may lead to new expectations or requirements that could result in increased costs associated with research, development, manufacture, or distribution of our products, and
with our and our customers’ operations more generally. Our ability to compete could also be affected by changing customer preferences and requirements, such as growing demand for companies to
establish validated sustainability targets or offer more sustainable products. Failure to meet evolving regulatory requirements and stakeholder expectations could also result in litigation or regulatory
actions, affecting demand for our products, which may have a material adverse impact on our financial results and longer-term loss of trust, undermining the credibility of the Company.

Operational Risks

The Company depends on its suppliers and faces supply chain risks that could adversely affect its financial results.

The Company purchases most of the parts, components, and subassemblies necessary for its lottery terminals and electronic gaming machines from outside sources. The Company outsources the
manufacturing and assembly of certain gaming and lottery terminals to third-party vendors. The Company’s operating results could be adversely affected if one or more of its
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manufacturing and assembly outsourcing vendors fails to meet defined quality standards and production schedules. Disruptions and delays could adversely affect our suppliers’ ability to meet
production schedules.

Since 2020, the Company has experienced, and the Company may continue to experience, disruptions throughout its supply chain. In particular, the Company has been adversely impacted by a
shortage in the supply of electronic components necessary for the manufacture of gaming machines. These shortages have required the Company to adjust some of its delivery and production
schedules, and could cause the Company to be unable to meet demand for its products or to introduce new products on schedule, leading to a reduction in potential sales. The Company cannot provide
assurance as to how long it will be impacted by the shortage in electronic components, or whether it will in the future face shortages of other parts, components or subassemblies necessary for the
manufacture of any of its finished products. Furthermore, global supply chain constraints have also generally led to an increase in costs, including supply costs (such as the cost of paper and electronic
components), freight costs, energy costs and labor costs, among others. The Company may not be able to pass these increased costs on to customers, which may lead to decreased profit margins. As a
result, the Company's results of operations, business, financial condition, or prospects could be adversely affected by these supply chain disruptions, or any future supply chain disruptions.

In the Company’s lottery business, the Company transmits data using cellular technology and satellite transponders, generally pursuant to long-term contracts. The technical failure of any of these
cellular or satellite services would require the Company to obtain other communication services, including other cellular or satellite access. In some cases, the Company employs backup systems to
limit the Company’s exposure in the event of such a failure. Therefore, the Company cannot assure access to such other cellular services or satellites or, if available, the ability to obtain the use of such
other cellular services or satellites on favorable terms or in a timely manner. While cellular and satellite failures are infrequent, the operation of each is outside of the Company’s control.

In the Company’s digital gaming business, the Company often relies on third-party data center providers to, among other things, host the Company’s remote game servers and sports betting platforms.
The digital gaming business could be adversely impacted by breaches of or disruptions to these third-party data centers, including potential service level penalties with respect to the Company’s
customers, reputational harm, the disclosure of proprietary information or the theft of the Company’s assets.

The Company’s management believes that if a supply contract with one of its vendors were to be terminated or breached, it may take time to replace such vendor under some circumstances and any
replacement parts, components, or subassemblies may be more expensive, which could reduce the Company’s operating margins. Depending on a number of factors, including the Company’s
available inventory of replacement parts, components or subassemblies, the time it takes to replace a vendor may result in a delay for a customer. Further, supply chain constraints and shortages could
cause the Company’s existing vendors to be unable to meet supply commitments, which may cause delays in the Company’s ability to meet its contractually committed delivery schedules. Generally,
if the Company fails to meet its delivery schedules under its contracts, it may be subject to substantial penalties or liquidated damages, or contract termination, which in turn could adversely affect the
Company's results of operations, business, financial condition, or prospects.

Failure to attract, retain and motivate personnel may adversely affect the Company's ability to compete.

The Company's ability to attract and retain key management, product development, finance, marketing, and research and development personnel, and its ability to attract and maintain a diverse
workforce, is directly linked to the Company's continued success. In all of the industries in which the Company operates, the market for qualified executives and highly-skilled technical workers is
intensely competitive, and increasing competition for talent and changing expectations of current and prospective employees pose new challenges relating to the attraction and retention of key
personnel. The loss of key employees or an inability to hire a sufficient number of technical staff could limit the Company's ability to develop successful products and could cause delays in getting
new products to the market. The Company has established an Office of Diversity, Equity, and Inclusion to promote a fair and inclusive culture that enables all employees to feel valued, respected,
engaged, and empowered to contribute to the business.

The Company’s business prospects and future success rely heavily upon the integrity of its employees, directors, and agents.

The Company strives to set exacting standards of personal integrity for its employees, directors and agents and its reputation in this regard is an important factor in its business dealings with lottery,
gaming, and other governmental agencies. For this reason, an allegation or a finding of improper conduct on the Company’s part, or on the part of one or more of its current or former employees,
directors or agents, or the failure to detect fraudulent activity by employees in a timely manner, could have a material adverse effect upon the Company’s results of operations, business, financial
condition, or prospects, including its ability to retain or renew existing contracts or obtain new contracts.
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For example, in October 2020, the Italian Tax Police announced that it was investigating alleged misconduct by a small number of the Company’s former employees. The alleged misconduct involved
unauthorized access to the Company’s lottery system in Italy in order to identify and redeem winning scratch-off lottery tickets. The investigation progressed with the Italian prosecutor commencing
criminal proceedings against several of the Company’s former employees. The Company fully cooperated with the Italian Tax Police and other regulators in order to facilitate their reviews and has
taken proactive steps to ensure the integrity of the Company’s games and to protect the interests of the Company’s customers. The Company has also taken measures to review its operational systems
and processes designed to prevent fraudulent activities and remains focused on ensuring its business is conducted at the highest levels of integrity. Nevertheless, the investigation and other
governmental reviews and inspections (including any resulting adverse impact on the perceived integrity and security of the Company’s products and systems) could have a material adverse effect
upon the Company’s results of operations, business, financial condition, or prospects, including its ability to retain or renew existing contracts or obtain new contracts.

The success of the Company’s business is dependent on customers’ confidence in the integrity of the Company’s products and systems.

The real and perceived integrity and security of the Company’s products and systems are critical to its ability to attract customers and players. In the event of an actual or alleged defect in a Company
product, the Company’s existing and prospective customers may lose confidence in the integrity and security of the Company’s products and systems. Such a failure could have a material adverse
effect upon the Company’s results of operations, business, financial condition or prospects, including its ability to attract new customers and retain its existing customers.

The Company and its operations are subject to cyberattacks and cybersecurity risks which may have an adverse effect on its business and results of operations and result in increasing costs to
minimize these risks.

The Company's business involves the storage and transmission of confidential business and personal information, including trade secrets, customer information, and other sensitive information, and
theft, security breaches, or unauthorized access of a Company system may expose the Company to a risk of loss of, or improper use and disclosure of, such information, which may result in significant
litigation expenses, liability exposure, reputational harm, and loss of consumer confidence in the integrity and security of the Company’s products and systems. The Company has developed an
information security management system (the “ISMS”) to safeguard the confidentiality, integrity, and availability of all physical and electronic information assets and ensure that regulatory,
operational, and contractual requirements are fulfilled. Cyberattacks on businesses, including those targeting the gaming industry, are becoming more frequent and increasingly more difficult to
anticipate and prevent due to their rapidly evolving nature, and the Company believes that risks and exposures related to cybersecurity will remain high for the foreseeable future. While the Company
monitors risks from cybersecurity threats, we are not aware of any cybersecurity incidents occurring during the reporting period that have materially affected the Company, including its business
strategy, results of operations, or financial condition; however, there can be no guarantee that the Company will not experience such a cybersecurity incident in the future.

Within the ISMS, the Company maintains policies, procedures, and controls designed to prevent, detect, and mitigate the potential negative effects of malware attacks, phishing attacks, password
attacks, “Man-in-the-Middle” attacks, Denial-of-Service attacks, and other cybersecurity risks. The Company periodically reviews these elements of the ISMS for continued effectiveness,
incorporating updates to reflect new business realities and changes to the Company’s risk profile. However, despite these efforts, the Company may not be able to prevent or detect every cyberattack or
incident or reduce the negative effects they may cause.

Any failure, compromise, or breach of the Company’s security measures that results in the release of confidential business and/or personal information could seriously harm the Company’s reputation
and have a materially adverse effect on the results of operations, business, financial condition, or prospects of the Company and the Company’s customers. Additionally, cyberattacks could also
compromise trade secrets and other sensitive information and result in such information being disclosed to others and becoming less valuable, which could have a material adverse effect upon the
Company’s results of operations, business, financial condition, or prospects. The Company’s security measures may be breached due to employee error, malfeasance, system errors, or vulnerabilities,
including the vulnerabilities of the Company’s subcontractors, vendors, suppliers, or otherwise. Because the techniques used to obtain unauthorized access, disable or degrade service, or sabotage
systems change frequently, become more sophisticated, and often are not recognized until launched against a target, the Company may be unable to anticipate these techniques or to implement
adequate preventative measures.

Though the Company maintains first and third-party cybersecurity insurance coverage in an attempt to mitigate cybersecurity risks, such policies may not be sufficient to mitigate all the potential
negative effects of a cyberattack or incident that occurs.
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Technology failures may disrupt the Company’s business and have an adverse effect on its results of operations.

The Company’s success depends on its ability to avoid, detect, replicate, and correct software and hardware defects and fraudulent manipulation of its products. The Company incorporates security
features into the design of its products which are designed to prevent its customers and players from being defrauded. The Company also monitors its software and hardware in an effort to avoid,
detect and correct any technical errors. However, there can be no guarantee that the Company’s security features or technical efforts will continue to be effective in the future.

In addition, any disruption in the Company’s network or telecommunications services, or those of third parties that the Company uses in its operations, could affect the Company’s ability to operate its
systems, which could result in reduced revenues and customer downtime. The Company’s network and databases of business and customer information, including intellectual property and other
proprietary business information and those of third parties the Company uses, are susceptible to outages due to fire, floods, power loss, break-ins, cyberattacks, network penetration, data privacy or
security breaches, denial of service attacks, and similar events, including inadvertent dissemination of information due to increased use of social media. Disruptions with such systems could result in a
wide range of negative outcomes, including devaluation of the Company’s intellectual property, increased expenditures on data security, and costly litigation and potential payment of liquidated
damages, each of which could have a material adverse effect on the Company’s results of operations, business, financial condition, or prospects.

Financial Risks

Covenants in the Company’s debt agreements may limit its ability to pay dividends, repurchase shares and operate its business, and the Company’s breach of such covenants could materially and
adversely affect its results of operations, business, financial condition, or prospects.

Certain of the Company’s debt agreements require that it comply with covenants that may limit the Company’s ability to:

• return capital to shareholders either through the payment of dividends and/or share repurchases;
• raise additional capital, including the issuance of debt;
• react to industry changes or economic conditions;
• acquire assets of other companies or acquire, merge or consolidate with other companies;
• dispose of assets;
• manage interest rate risk on its variable rate debt; and
• grant security interests in its assets.

The Company’s ability to comply with these covenants may be affected by events beyond its control, such as prevailing economic, financial, regulatory and industry conditions, and these covenants
may limit its ability to react to market conditions or take advantage of potential business opportunities. Further, a breach of such covenants could, if not cured or waived, result in acceleration of its
indebtedness, result in the enforcement of security interests or force the Company into bankruptcy or liquidation. Such a breach or any failure to otherwise timely repay outstanding indebtedness could
have a material adverse effect on the Company’s results of operations, business, financial condition or prospects.

The Company may incur additional impairment charges.

The Company reviews its long-lived and amortizable intangible assets for impairment when events or changes in circumstances indicate the carrying value may not be recoverable. The Company tests
goodwill and other indefinite-lived intangible assets for impairment at least annually. Factors that may indicate a change in circumstances, such that the carrying value of the Company’s goodwill,
amortizable intangible assets, or other non-amortizing assets may not be recoverable, include a decline in the Company’s stock price and market capitalization, reduced future cash flow estimates, and
slower growth rates in industry segments in which the Company participates. The Company may be required to record a significant charge in its Consolidated Financial Statements during the period in
which any impairment of goodwill or intangible assets is determined, which would negatively affect the Company’s results of operations. While during the year ended December  31, 2023, the
Company did not identify any events or circumstances that would indicate that it is more likely than not that the fair value of any reporting unit was less than its carrying amount, the Company cannot
provide assurance that future changes will not require additional material impairment charges in any of its business segments in the future.
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The establishment and utilization of alternative reference rates may increase the amount of interest the Company pays with respect to floating rate indebtedness denominated in U.S. dollars.

As of December 31, 2023, $476 million of the Company’s outstanding indebtedness had an interest rate which was calculated with reference to the Secured Overnight Financing Rate (“SOFR”).
SOFR is the principal replacement reference rate for the U.S. dollar London Inter-Bank Offered Rate (“USD LIBOR”) in the Company’s outstanding indebtedness agreements, with the one-week and
two-month U.S.-dollar LIBOR having ceased at the end of 2021 and the remaining tenors of the U.S.-dollar LIBOR having ceased publication after June 30, 2023. Because SOFR is based on
overnight funding transactions secured by U.S. Treasury securities, it differs fundamentally from USD LIBOR. SOFR has a limited history, having been first published in April 2018. There is no
assurance that SOFR will perform in the same or similar way as USD LIBOR would have performed, that SOFR will be a suitable replacement for USD LIBOR, or that the replacement of USD
LIBOR with SOFR will not increase the amount of interest that the Company pays with respect to floating rate indebtedness denominated in U.S. dollars.

Fluctuations in foreign currency exchange rates affect our reported operating results in U.S. dollar terms.

Revenue generated and expenses incurred by our subsidiaries are often denominated in the currencies of the local countries. As a result, our consolidated U.S. dollar financial statements are subject to
fluctuations due to changes in exchange rates when the financial results of our international subsidiaries are translated from local currencies into U.S. dollars. In addition, our financial results are
subject to changes in exchange rates that impact the settlement of transactions in non-functional currencies. Our primary foreign currency exchange rate exposure arises from translating Euros into
U.S. dollars.

Global events, including geopolitical developments, fluctuating commodity prices, trade tariff developments, and inflation, have caused and/or contributed to, and may in the future cause or contribute
to, economic uncertainty and uncertainty about the interest rate environment. These factors could amplify the volatility of currency fluctuations, as has been the case in jurisdictions including
Argentina in recent years. Therefore, fluctuations in the value of foreign currencies may impact our operating results when translated into U.S. dollars. Such fluctuations may also impact our ability to
accurately predict our future results. Although we maintain a hedging program to mitigate some of this volatility and related risks, there can be no assurance that the hedging program will be effective
in offsetting the adverse financial impacts that may result from unfavorable movements in foreign currency exchange rates.

Risks related to the Loyalty Voting Structure

The concentrated voting power held by De Agostini S.p.A., and the Parent’s loyalty voting structure, may limit other shareholders' ability to influence corporate decisions.

At March 7, 2024, De Agostini S.p.A. had an economic interest in the Parent of approximately 42.61% (excluding treasury shares) and, due to its election to exercise the Special Voting Shares
associated with its ordinary shares pursuant to the loyalty plan, a voting interest in the Parent of approximately 59.75% of the total voting rights (excluding treasury shares). See “Item 7. Major
Shareholders and Related Party Transactions” for additional information. This shareholder may make decisions with which other shareholders may disagree, including, among other things, delaying,
discouraging, or preventing a change of control of the Company or a potential merger, consolidation, tender offer, takeover, or other business combination and may also prevent or discourage
shareholders’ initiatives aimed at changes in the Parent’s management.

The tax consequences of the loyalty voting structure are uncertain.

No statutory, judicial, or administrative authority has provided public guidance in respect of the Special Voting Shares of the Parent and as a result, the tax consequences of owning such shares are
uncertain. The fair market value of the Parent's Special Voting Shares, which may be relevant to the tax consequences of owning, acquiring, or disposing of such shares, is a factual determination and
is not governed by any guidance that directly addresses such a situation. Because, among other things, (i) the Special Voting Shares are not transferable (other than in very limited circumstances as
provided for in the loyalty voting structure), (ii) in a winding up or otherwise, the holders of the Special Voting Shares will only be entitled to receive out of the Parent's assets available for distribution
to its shareholders, in aggregate, $1, and (iii) loss of the entitlement to instruct the nominee on how to vote in respect of Special Voting Shares will occur without consideration, the Parent believes and
intends to take the position that the value of each special voting share is minimal. However, the relevant tax authorities could assert that the value of the Special Voting Shares as determined by the
Parent is incorrect. Shareholders are urged to consult their own tax advisors with respect to treatment of Special Voting Shares. See “Item 10. E Taxation” for additional information.
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The loyalty voting structure may affect the liquidity of the Parent's ordinary shares and reduce their ordinary share price.

The loyalty voting structure may limit the liquidity and adversely affect the trading prices of the Parent's ordinary shares. The loyalty voting structure is intended to reward shareholders for
maintaining long-term share ownership by granting persons holding ordinary shares continuously for at least three years the option to elect to receive Special Voting Shares. The Special Voting Shares
cannot be traded and, immediately prior to the deregistration of ordinary shares from the register of loyalty shares, any corresponding Special Voting Shares shall cease to confer any voting rights in
connection with such Special Voting Shares. This loyalty voting structure is designed to encourage a stable shareholder base, but it may deter trading by those shareholders who are interested in
gaining or retaining the Special Voting Shares. Therefore, the loyalty voting structure may reduce liquidity in the Parent's ordinary shares and adversely affect their trading price.

Risks related to the Company’s Separation & Divestiture of the Global Gaming and PlayDigital Businesses

The Company may not complete the Separation & Divestiture of the Global Gaming and PlayDigital businesses with Everi within the time frame anticipated or at all.

On February 28, 2024, the Parent entered into definitive agreements for the Separation & Divestiture of the Global Gaming and PlayDigital businesses, as described in “Notes to the Consolidated
Financial Statements—26. Subsequent Events”. The Separation & Divestiture, which is expected to be taxable for the Parent’s shareholders for U.S. federal income tax purposes and UK tax purposes,
will be subject to the satisfaction of a number of customary conditions, including, among others: (i) final approval by the Parent’s shareholders and Everi’s stockholders; (ii) receipt of regulatory
approvals, including from gaming regulators in the jurisdictions where the Combined Company will operate and from U.S. antitrust authorities; and (iii) the filing with the SEC and effectiveness of
registration statements for Everi and SpinCo. The failure to satisfy all of the required conditions could delay the completion of the Separation & Divestiture for a significant period of time or prevent it
from occurring at all.

Transactions, such as the Separation & Divestiture contemplated between the Company and Everi, are complex in nature, and unanticipated developments or changes, including, among other things,
changes in law, the macroeconomic environment, market conditions, regulatory or geopolitical conditions, or natural disasters may affect our ability to complete the Separation & Divestiture as
currently expected and within the anticipated time frame or at all. Additionally, the Agreement and Plan of Merger by and among the Company, SpinCo, Everi, and Merger Sub (the “Merger
Agreement”) contains specified termination rights for Everi and the Parent, including, among other things, that either party may terminate the Merger Agreement if either Everi’s or the Parent’s board
adopts, approves, endorses, declares advisable, or recommends to its stockholders an acquisition proposal other than the contemplated Separation & Divestiture, and under other circumstances as set
forth in the Merger Agreement. The Merger Agreement further provides that in connection with a termination of the Merger Agreement under specified circumstances, each of Everi and the Parent
may be obligated to pay a termination fee of $80 million and/or reimburse the other party for certain fees and expenses.

Any changes to the proposed Separation & Divestiture or delay in completing the Separation & Divestiture could cause the Company not to realize some or all of the expected benefits or realize them
on a different timeline than expected. In addition, the terms and conditions of the required regulatory authorizations and consents that are granted, if any, may impose requirements, limitations or costs,
or place restrictions on the conduct of the Combined Company or may materially delay the completion of the Separation & Divestiture. If the completion of the proposed Separation & Divestiture is
delayed or does not occur, this could result in a material adverse effect on our financial condition, results of operations, ability to pursue alternative transactions, and reputation.

The pendency of the Separation & Divestiture with Everi could adversely affect our business and operations.

Whether or not the proposed Separation & Divestiture is completed, the Company’s businesses and operations may face material challenges in connection with the Separation & Divestiture, including,
without limitation:

• the diversion of management’s attention from ongoing business concerns as a result of the devotion of management’s attention to the Separation & Divestiture;
• maintaining employee morale and retaining key management and other employees;
• retaining existing business and operational relationships, including with customers, suppliers, employees and other counterparties, and attracting new business and operational relationships;
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• execution and related risks in connection with financing transactions undertaken by the Company in connection with the Separation & Divestiture;
• dis-synergy costs, costs of restructuring transactions (including taxes), and other significant costs and expenses; and
• potential negative reactions from the financial markets if the Company fails to complete the Separation & Divestiture as currently expected, within the anticipated time frame or at all.

Any of these factors could have a material adverse effect on the Company’s business, financial condition, results of operations, cash flows, and/or the price of our ordinary shares.

Costs associated with the Separation & Divestiture with Everi may be higher than anticipated.

We expect to incur significant costs in connection with the Separation & Divestiture, including the cost of financing, separation costs, transaction costs, legal and regulatory fees, and other costs that
our management team believes are necessary to execute the Separation & Divestiture. The incurrence of these costs could have a material adverse effect on our financial condition and results of
operations in the periods in which they are incurred. Additionally, the Company, the Parent’s shareholders, and/or the Combined Company may incur higher than anticipated tax liabilities in
connection with the Separation & Divestiture.

There can be no assurance that the total projected market capitalization of the Parent's ordinary shares after the proposed Separation & Divestiture with Everi will be equal to or greater than the
total projected market capitalization before the proposed Separation & Divestiture or that the price per share of the Parent's ordinary shares following the Separation & Divestiture will either
exceed or remain higher than the current anticipated per share price.

There can be no assurance that the market price per share of the Parent's ordinary shares after the Separation & Divestiture will rise or remain constant. If the Company completes the Separation &
Divestiture and the market price of the Parent's ordinary shares declines, the percentage decline as an absolute number and as a percentage of the Parent's overall market capitalization may be greater
than would occur in the absence of the Separation & Divestiture. In many cases, both the total market capitalization of an issuer and the market price of a share of such issuer's common stock
following separation, divestiture or combination transactions are lower than they were before the consummation of such transactions, and the liquidity of the Parent's ordinary shares could potentially
be affected by any decreases in share price and investor sentiment following the consummation of the proposed Separation & Divestiture. Additionally, the Company cannot predict whether the market
value of the Parent’s ordinary shares and ordinary shares of the Combined Company after the Separation & Divestiture will be, in the aggregate, less than, equal to, or greater than the market value of
the Parent’s ordinary shares prior to the Separation & Divestiture.

If the Separation & Divestiture with Everi is completed, the Company’s operational and financial profile will change, and it will be a smaller, less diversified business than exists today.

The Separation & Divestiture will result in the Company being a smaller, less diversified company with a more limited business and concentrated in the lottery sector. Of note, the Company’s Global
Lottery business following the expected Separation & Divestiture will be significantly more reliant on its FMCs and LMAs in the United States and Italy. As a result, the Company may be more
vulnerable to changing market conditions, which could have a material adverse effect on its business, financial condition, and results of operations. In addition, the diversification of revenues, costs,
and cash flows will diminish, such that the Company’s results of operations, cash flows, working capital, effective tax rate, and financing requirements may be subject to increased volatility and its
ability to fund capital expenditures and investments, pay dividends, and service debt may be diminished.

The Separation & Divestiture with Everi may not achieve the intended benefits and may expose the Company to potential risks and liabilities.

The Parent believes, among other things, that the Separation & Divestiture could provide more value to its shareholders than other potential strategic options for the Global Gaming and PlayDigital
businesses. The Parent may not benefit as expected from the increased focus on its core business and the simpler business model made possible by the Separation & Divestiture. In addition, the value
of the Separation & Divestiture may be reduced by potential liabilities related to post-closing indemnities, which could adversely affect the Parent’s results of operations.
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If the Separation & Divestiture with Everi is completed, there may be changes in our shareholder base, which may cause the price of the Parent’s ordinary shares to fluctuate.

Investors holding the Parent’s ordinary shares may hold such ordinary shares because of a decision to invest in a company that operates in multiple gaming markets with a diversified portfolio. If the
Separation & Divestiture is completed, shares of the Parent’s ordinary shares will represent an investment in a business concentrated in the lottery sector. These changes may not match some
shareholders’ investment strategies, which could cause them to sell their shares of the Parent’s ordinary shares, and excessive selling pressure could cause the market price to decrease prior to and
following the consummation of the Separation & Divestiture.

Item 4.         Information on the Company

A.        History and Development of the Company

International Game Technology PLC was organized in 2014 as a public limited company under the laws of England and Wales. The Parent’s principal office is located at 10 Finsbury Square, Third
Floor, London EC2A 1AF, United Kingdom, telephone number +44 (0) 203 866 1240. The Parent’s agent for service in the United States is CT Corporation System, 701 S. Carson Street - Suite 200,
Carson City, Nevada 89701 (telephone number: +1 518 433 4740). The Company conducts business through various subsidiaries and variable interest entities (see “Item 4.  C. – Organizational
Structure”), and the Parent is publicly-traded on the NYSE under the symbol “IGT”.

Capital Expenditures and Divestitures

For a description, including the amount invested, of the Company’s principal capital expenditures (including interests in other companies) for the years ended December 31, 2023, 2022, and 2021, see
“Item 5. B. Liquidity and Capital Resources—Capital Expenditures.”

For a description of the Company’s principal divestitures for the years ended December 31, 2023, 2022, and 2021, see “Item 5.A. Operating Results.”

On February 29, 2024, the Company announced the Separation & Divestiture of the Global Gaming and PlayDigital businesses, with an anticipated closing in late 2024 or early 2025. Refer to
“Separation & Divestiture of the Global Gaming and PlayDigital Businesses” below and the “Notes to the Consolidated Financial Statements—26. Subsequent Events” for more information. The
Company has not made, nor does it have in progress, any other capital expenditures or divestitures in calendar year 2024 that were not in the ordinary course of business.

Separation & Divestiture of the Global Gaming and PlayDigital Businesses

On February 28, 2024, the Parent entered into definitive agreements with Everi, SpinCo, and Merger Sub with respect to the Separation & Divestiture pursuant to which, and subject to, the terms and
conditions of those definitive agreements discussed under “Item 10. Additional Information — C. Material Contracts”, (i) the Parent will transfer (or cause to be transferred) to SpinCo substantially all
of the assets, and SpinCo will assume substantially all of the liabilities, of the Parent’s Global Gaming and PlayDigital businesses (the “SpinCo Business”) (the “Separation”), (ii) in connection with
the Separation, the Parent will contribute all of the equity interests of International Game Technology, a Nevada corporation and a direct wholly owned subsidiary of the Parent (“Gaming HoldCo”), to
SpinCo (the “SpinCo Contribution”) in exchange for (a) SpinCo issuing to the Parent additional units of SpinCo (“SpinCo Units”), resulting in the Parent owning all of the issued and outstanding
SpinCo Units, and (b) Gaming HoldCo issuing to the Parent a promissory note (the “Intercompany Note”). (iii) immediately following the completion of the Separation, the Parent will distribute all of
the issued and outstanding SpinCo Units pro rata to the Parent’s shareholders (the “Distribution”), and (iv) immediately after the Distribution, (a) prior to the Merger Effective Time (as defined
herein), Everi will purchase two SpinCo Units from De Agostini in exchange for a price per purchased SpinCo Unit equal to the greater of the 30-day average share price of Everi’s common stock,
$0.001 par value per share (“Everi common stock”), prior to the closing date or the share price of Everi common stock as of the end of the business day immediately prior to the closing date and (b) at
the Merger Effective Time, Merger Sub will merge with and into SpinCo (the “Merger”), with SpinCo surviving the Merger as a direct wholly owned subsidiary of Everi, and all outstanding SpinCo
Units will be converted into the right to receive shares of Everi common stock, as calculated and subject to adjustment as set forth in the Merger Agreement and in accordance with the Delaware
Limited Liability Company Act. Immediately following the Merger Effective Time, (I) Everi will cause SpinCo to merge with and into Gaming HoldCo (the “Second Step Merger”), with Gaming
HoldCo surviving the Second Step Merger as a direct wholly owned subsidiary of Everi, and (II) Everi will contribute the Cash Payment (as defined herein) to Gaming HoldCo and, immediately
thereafter, Gaming HoldCo will pay the Cash Payment to the Parent in
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full satisfaction of all obligations owing by Gaming HoldCo to the Parent pursuant to the Intercompany Note. When the Second Step Merger is completed (the “Closing”), Gaming HoldCo (which at
that time will hold the SpinCo Business) will be a direct wholly owned subsidiary of Everi.

More Information

The SEC maintains an internet site that contains reports, proxy and information statements, and other information regarding issuers that file electronically with the SEC at http://www.sec.gov. The
Company’s SEC filings can be found there and on the Company’s website: www.igt.com.

B.  Business Overview

The Company is a global leader in gaming that delivers entertaining and responsible gaming experiences for players across all channels and regulated segments, from Lotteries and Gaming Machines
to Digital Gaming and Sports Betting. Leveraging a wealth of compelling content, substantial investment in innovation, player insights, operational expertise, and leading-edge technology, the
Company’s solutions deliver gaming experiences that responsibly engage players and drive growth. The Company has a well-established local presence and relationships with governments and
regulators around the world, and creates value by adhering to the highest standards of service, integrity, and responsibility.

Our business is organized into three business segments: Global Lottery, Global Gaming, and PlayDigital. Through our three business segments, we operate and provide an integrated portfolio of
innovative gaming technology products and services, including online and instant lottery systems, iLottery, instant ticket printing, lottery management services, gaming systems, electronic gaming
machines, iGaming, and sports betting.

The Global Lottery segment has full responsibility for the worldwide traditional lottery and iLottery business, including sales, operations, product development, technology, and support. The Global
Gaming segment has full responsibility for the worldwide land-based gaming business, including sales, product management, studios, global manufacturing, operations, and technology. The
PlayDigital segment has full responsibility for the worldwide iGaming and sports betting business, including sales, operations, studios, technology, and support. Our three business segments are
supported by central corporate support functions, including finance, people and transformation, legal, marketing and communications, corporate public affairs, and strategy and corporate development.

The Company is headquartered in London, United Kingdom, with the following principal locations: (i) administrative functional office in Providence, Rhode Island; (ii) the Global Lottery
headquarters in Rome, Italy; (iii) the Global Gaming headquarters in Las Vegas, Nevada; (iv) the PlayDigital headquarters in San Francisco, California; and (v) the principal location of manufacturing,
logistics, and supply chain leadership in Reno, Nevada. The Company had 11,016 employees at December 31, 2023.

Products and Services

1. Global Lottery

Through its Global Lottery segment, the Company supplies a unique set of lottery solutions to 92 customers worldwide, including to 37 of the 48 U.S. lotteries (including the District of Columbia,
Puerto Rico, and U.S. Virgin Islands). Lottery customers frequently designate their revenues for particular purposes, such as education, economic development, conservation, transportation, programs
for senior citizens and veterans, health care, sports facilities, capital construction projects, cultural activities, tax relief, and others. Many governments have become increasingly dependent on their
lotteries as revenues from lottery ticket sales are often a significant source of funding for these programs.

Lottery products and services are provided through operating contracts, FMCs, LMAs, and product sales contracts. In the majority of jurisdictions, lottery authorities award contracts through a
competitive bidding process. Typical service contracts are five (5) to ten (10) years in duration, often with multiple multi-year extension options. After the expiration of the initial or extended contract
term, a lottery authority generally may either seek to negotiate further extensions or commence a new competitive bidding process. Certain customers may require the Company to pay an upfront fee
for the right to exclusively manage their lottery.

The Company designs, sells, leases, and operates a complete suite of point-of-sale machines that are electronically linked with a centralized transaction processing system that reconciles lottery funds
between the retailer and the lottery authority. The Company provides and operates highly secure, online lottery transaction processing systems that are capable of processing approximately 1 million
transactions per minute. The Company provides more than 428,000 point-of-sale devices to lottery
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customers and lotteries that it supports worldwide. The Company also produces high-quality instant ticket games and provides printing services such as instant ticket marketing plans and graphic
design, programming, packaging, shipping, and delivery services.

The Company has developed and continues to develop new lottery games, licenses new game brands from third parties, and installs a range of new lottery distribution devices, all of which are
designed to drive responsible same-store sales growth for its customers. In connection with its delivery of lottery services, the Company actively advises its customers on growth strategies. Depending
on the type of contract and the jurisdiction, the Company also provides marketing services, including retail optimization and lottery brand awareness campaigns. The Company works closely with its
lottery customers and retailers to help retailers sell lottery games more effectively. These programs include product merchandising and display recommendations, a selection of appropriate lottery
product mix for each location, and account reviews to plan lottery sales growth strategies. The Company leverages years of experience accumulated from being the exclusive licensee for the Italian
Scratch & Win instant lottery game and the Italian Lotto, one of the world’s largest lotteries. This lottery B2C expertise in Italy, which includes management of all the activities along the lottery value
chain, allows the Company to better serve B2B customers.

The Company also provides a complete suite of iLottery solutions and services. This, coupled with its professional expertise, allows lotteries to fully engage their players on any digital channel in
regulated markets. Existing lottery game portfolios are extended to the digital channel to provide a spectrum of engaging content such as e-Instant tickets.

The Company operates in the highly regulated global lottery market, with a customer base of public and private entities that are secured on a contractual basis. The Company faces competition from
vendors in the lottery technology and instant ticket printing segments, who possess a wide range of industry experience and financial capabilities. The Company also faces competition from smaller,
less-established iLottery content providers. With high barriers to entry, particularly in the retail lottery and instant ticket segments, the Company’s competitor base remains largely static year-to-year.

The primary types of lottery agreements are outlined below:

Operating and Facilities Management Contracts

The majority of the Company’s revenue in the Lottery business comes from operating contracts and FMCs.

Since 1998, and for a term expiring in 2025, the Company has been the exclusive licensee for the Italian Lotto game (management of operations commenced in 1994). Beginning in November of
2016, the Company’s exclusive license for the Italian Lotto includes purely financial partners as part of a joint venture. Lottoitalia s.r.l. (“Lottoitalia”), a joint venture company among IGT Lottery
S.p.A., Italian Gaming Holding a.s., Arianna 2001 (an entity associated with the Federation of Italian Tobacconists), and Novomatic Italia, is the exclusive manager of the Italian Lotto game.
Lottoitalia is 61.5% owned by IGT Lottery S.p.A. The Company, through Lottoitalia, manages the activities along the lottery value chain, such as creating games, determining payouts, collecting
wagers through its network, paying out prizes, managing all accounting and other back-office functions, running advertising and promotions, operating data transmission networks and processing
centers, training staff, providing retailers with assistance, supplying materials (including play slips, tickets and receipts), and marketing and point-of-sale materials for the game. Since 2004, and for a
term expiring in 2028, the Company also has been the exclusive licensee for the instant ticket lottery (“Gratta e Vinci” or “Scratch & Win”) through Lotterie Nazionali S.r.l., a joint venture 64.0%
owned by the Parent’s subsidiary IGT Lottery S.p.A., with the remainder directly and indirectly owned by Scientific Games Corporation and Arianna 2001. As of December 31, 2023, the revenue
weighted-average remaining term of the Company’s existing lottery contracts in Italy was 3.4 years.

The Company’s FMCs typically require the Company to design, install, and operate the lottery system and retail terminal network for an initial term, which is typically five (5) to ten (10) years. The
Company’s FMCs are granted on an exclusive basis and usually contain extension options under the same or similar terms and conditions, generally ranging from one (1) to five (5) years. Under a
typical FMC, the Company maintains ownership of the technology and equipment, and is responsible for capital investments throughout the duration of the contract, although the investments are
generally concentrated during the early years. The Company provides a wide range of services to lottery customers related to the technology, equipment, and facilities such as hosting, maintenance,
marketing, and other support services. The Company generally provides its lottery customers retailer terminal and communication network equipment through operating leases. In return, the Company
typically receives fees based upon a percentage of the sales of all lottery tickets, including draw-based and/or instant ticket games, though under certain of its agreements, the Company may receive
fixed fees for certain goods or services. In limited instances, the Company provides instant tickets and online lottery systems and services under the same FMC. As of March 7, 2024, the Company had
FMCs with or for the benefit of 25 U.S. jurisdictions. As of December 31, 2023, the Company’s largest FMCs by annual service revenue were Texas, California, New York, Georgia, and Florida, and
the revenue weighted-average remaining term of the Company’s
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existing U.S. FMCs was 6.0 years (8.3 years including available extensions). Also, as of March 7, 2024, the Company operated under operating contracts or FMCs in 15 international jurisdictions,
excluding U.S. and Italy.

Operating contracts and FMCs often require the Company to pay substantial monetary liquidated damages in the event of non-performance by the Company. The Company’s revenues from operating
contracts and FMCs are generally service fees paid to the Company directly by the lottery authority based on a percentage of such lottery’s wagers or ticket sales. The Company categorizes revenue
from operating contracts and FMCs as service revenue from “Operating and facilities management contracts” as described in “Notes to the Consolidated Financial Statements—4. Revenue
Recognition” included in “Item 18. Financial Statements.”

Another form of operating contract is an LMA. Under an LMA, the Company manages, within parameters determined by the lottery customer, the core lottery functions, including the lottery systems
and the majority of the day-to-day activities along the lottery value chain. This includes collecting wagers, managing accounting and other back-office functions, running advertising and promotions,
operating data transmission networks and processing centers, training staff, providing retailers with assistance, and supplying materials for the games. LMAs also include a separate FMC, pursuant to
which the Company leases certain hardware and equipment, and provides access to software and support services. The Company provides lottery management services in New Jersey as part of a joint
venture and in Indiana through a wholly-owned subsidiary of the Parent. The Company’s revenues from LMAs include incentives based on achievement of contractual metrics, and, with respect to the
supply agreements, are based generally on a percentage of wagers. The Company is also subject to penalties for failure to achieve contractual metrics under its LMAs. The Company categorizes
revenue from LMAs as service revenue from “Operating and facilities management contracts” as described in “Notes to the Consolidated Financial Statements—4. Revenue Recognition” included in
“Item 18. Financial Statements.”

Instant Ticket Services

As an end-to-end provider of instant tickets and related services, the Company produces high-quality instant ticket games and provides ancillary services such as instant ticket marketing plans and
graphic design, programming, packaging, shipping, and delivery services. Instant tickets are sold at numerous types of retail outlets but most successfully in grocery and convenience stores.

Instant ticket contracts are priced based on a percentage of ticket sales revenues or on a price per unit basis and generally range from two (2) to five (5) years with extension opportunities.
Government-sponsored lotteries grant printing contracts on both an exclusive and non-exclusive basis where there is typically one primary vendor and one or more secondary vendors. A primary
contract permits the vendor to supply the majority of the lottery’s ticket printing needs and includes the complete production process from concept development through production and shipment. It
also typically includes marketing and research support. A primary printing contract can include any or all of the following services: warehousing, distribution, telemarketing, and sales/field support. A
secondary printing contract includes providing backup printing services and alternate product sources. It may or may not include a guarantee of a minimum or maximum number of games. As of
March  7, 2024, the Company provided instant ticket printing products and services to 30 customers in North America and 25 customers in international jurisdictions. The Company categorizes
revenue from instant ticket printing contracts that are not part of an operator or LMA contract as product sales from “Lottery products” as described in “Notes to the Consolidated Financial Statements
—4. Revenue Recognition” included in “Item 18. Financial Statements.” The instant ticket production business is also highly competitive and subject to strong, price-based competition.

Product Sales and Services Contracts

Under product sales and services contracts, the Company assembles, sells, delivers, and installs turnkey lottery systems or lottery equipment, provides related services, and licenses related software.
The lottery authority maintains, in most instances, responsibility for lottery operations. The Company sells additional machines and central computers to expand existing systems and/or replace
existing equipment and provides ancillary maintenance and support services related to the systems, equipment sold, and software licensed. The Company categorizes revenue from product sales and
services contracts on a case-by-case basis as either service revenue or product sales from “Systems, software, and other” or “Lottery products” respectively, as described in “Notes to the Consolidated
Financial Statements—4. Revenue Recognition” included in “Item 18. Financial Statements.”

Commercial Services

The Company develops innovative technology and offers commercial and payment services over a standalone network. Leveraging its distribution network and secure transaction processing
experience, the Company offers high-volume processing
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of commercial and payment transactions including: prepaid cellular telephone recharges, bill payments, e-vouchers, electronic tax payments, stamp duty services and prepaid card recharges. These
services are primarily offered outside of North America. As described in “Notes to the Consolidated Financial Statements—3. Business Acquisitions and Divestitures” included in “Item 18. Financial
Statements”, the Italian commercial services business was sold on September 14, 2022. The Company categorizes revenue from commercial services as service revenue from “Systems, software, and
other” as described in “Notes to the Consolidated Financial Statements—4. Revenue Recognition” included in “Item 18. Financial Statements.”

2. Global Gaming
 
The Company designs, develops, assembles or orders the assembly of, and provides cabinets, games, systems, and software for customers in regulated gaming markets throughout the world under
fixed fee, participation and product sales contracts. As of March 7, 2024, the Company holds more than 440 global gaming licenses and primarily does business with commercial casino operators,
tribal casino operators, and governmental organizations (primarily consisting of lottery operators).

The Company operates in the highly competitive global gaming industry. Primary and secondary competitors possess a wide range of financial resources, technical capabilities, and geographic focus.

Gaming Machines and Game Content

The Company offers a diverse range of gaming machine cabinets from which land-based casino customers can choose to maximize functionality, flexibility, and player comfort. In addition to
cabinets, the Company develops a wide range of casino games taking into account local jurisdictional requirements, market dynamics, and player preferences. The Company combines elements of
mathematics, play mechanics, sound, art, and technological advancements with a library of entertainment licenses and a proprietary intellectual property portfolio to provide gaming products designed
to provide a high degree of player appeal and entertainment. The Company offers a wide array of casino-style slot machines in a variety of multi-line, multi-coin, and multi-currency configurations.

The Company’s slot games typically fall into two (2) categories: (i) premium games; and (ii) core games.

Premium games, include:

• Wide Area Progressives (“WAP”) - games that are linked across several casinos and/or jurisdictions and share a large common jackpot, including the Wheel of Fortune franchise; and
• Multi-Level Progressives - games, such as Prosperity Link™ and Mystery of the Lamp™, where the machines offering the game within the casino are connected and offer players the

opportunity to win different levels of jackpots.

Core games, which include video reel, mechanical reel, and video poker, are typically sold and in some situations leased to customers. Some of the Company’s most popular core games in 2023
included Wolf Run Eclipse , Egyptian Link , Samurai 888 , Double Chili Mania, Pinball  Double Gold, Keno Star, Powerhouse Plus , and Big City 4s  Poker.

The Company produces other types of games including:
 

• “Centrally Determined” games, which are games connected to a central server that determines the game outcome;
• Class II games, which are centrally determined electronic video bingo machines that can be typically found in North American tribal casinos and certain other jurisdictions like South Africa;

and
• Random-number-generated and electronic table games, including baccarat and roulette.

Gaming service revenue is primarily generated through providing premium game content and cabinets on short duration leases to customers. The pricing of these arrangements is largely variable
where the casino customer pays fees to the Company based on a percentage of amounts wagered, a percentage of net win, or a daily fixed fee for use of the game content, cabinets, and related support
services.
 
Gaming product sales revenue is generated from the sales of land-based gaming machines (equipment and game content), systems, component parts (including game conversion sales), other
equipment and services. The Company also licenses intellectual property rights to third parties through royalty-bearing patent licensing agreements. The Company categorizes revenue from gaming
machines as product sales from “Gaming terminals” and revenue from game content and intellectual property revenue as product sales from “Other” as described in “Notes to the Consolidated
Financial Statements—4. Revenue Recognition” included in “Item 18. Financial Statements.”

® 

TM TM TM TM TM TM
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Video Lottery Terminals

The Company provides video lottery terminals (each, a “VLT” and together, “VLTs”), VLT central systems, and VLT games worldwide. VLTs are gaming machines which are regulated by lotteries,
and are usually connected to a central system.

The Company provides VLT systems and machines to lotteries, either as a product sale or with long-term, fee-based contracts where the service revenue earned is generally based on a percentage of
wagers, net of applicable gaming taxes. The Company categorizes revenue from VLTs as either service revenue from “Gaming terminal services” or product sales from “Gaming terminals”, depending
on the nature of the transaction, as described in “Notes to the Consolidated Financial Statements—4. Revenue Recognition” included in “Item 18. Financial Statements.”

Gaming Management Systems

The Company offers a comprehensive range of system modules and applications for all areas of casino management. Gaming systems products include infrastructure and applications for casino
management, customer relationship management, patron management, and server-based gaming. The Company’s main casino management system offering is the Advantage® System, which offers
solutions and modules for a wide-range of activities from accounting and payment processing to patron management and regulatory compliance.

The Company’s systems feature customized player messaging, tournament management, and integrated marketing and business intelligence modules that provide analytical, predictive, and
management tools for maximizing casino operational effectiveness. The server-based solutions enable electronic game delivery and configuration for slot machines, as well as providing casino
operators with opportunities to increase profits by enhancing the players’ experience, connecting with players interactively, and creating operational efficiencies. Service Window enables operators to
market to customers more effectively by leveraging an additional piece of hardware onto existing machines for delivering in-screen messaging. The Company’s systems portfolio also encompasses
mobile solutions such as the Resort Wallet™, which is a cardless, cashless loyalty solution for casino players. Resort Wallet™ includes IGTPay™, a fully cashless land-based offering for casino
operators which provides a direct link to external funding. Mobile solutions that drive efficiencies and enable floor monitoring for operators while decreasing response time to player needs include
Mobile Host, Mobile Responder, and Mobile Notifier. The Company categorizes revenue from gaming management systems as product sales from “Other” as described in “Notes to the Consolidated
Financial Statements—4. Revenue Recognition” included in “Item 18. Financial Statements.”

3. PlayDigital

iGaming

Digital gaming enables game play for real money wagers via applications on mobile devices and internet websites. The Company, through its PlayDigital brand, designs, assembles, and distributes a
full suite of configurable products, systems, content, and services, and holds more than 50  licenses, 30 of which are specific to digital gaming only, that authorize the provision of digital gaming
products and services worldwide, including digital products such as slot games, blackjack, roulette, poker, bingo, and other casino card games with features such as single and multiplayer options with
branded titles and select third-party content.

The Company’s iGaming systems and digital platforms offer customers a remote game server solution, which is a fast gateway to extensive casino content, and digital gaming services that enhance
player experiences and create marketing opportunities around either the Company’s games or third-party games via our aggregation capabilities. PlayDigital has a vast content offering, either through
our dedicated studios or our content library to meet the needs of the market served. The content is either digital only or omnichannel in combination with our land-based gaming operations.

The Company maintains a diverse iGaming B2B customer base from both the public and private sectors, and faces competition from broad-based traditional B2B providers, as well as from in-house
game development by some operators and an increasing number of content providers entering the market. The Company also faces competition in the digital space from other gaming suppliers.

The Company categorizes revenue from digital gaming products as product sales from “Other” and revenue from digital gaming services as service revenue from “PlayDigital services” as described in
“Notes to the Consolidated Financial Statements— 4. Revenue Recognition” included in “Item 18. Financial Statements.”
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PlaySports

In states where sports betting is legal, the Company provides sports betting technology and management services, branded as PlaySports, to licensed sports betting operators in over 30 states and
territories in the U.S. and a province in Canada, holding 54 licenses that authorize the provision of sports betting products and services, 29 of which are specific to sports betting only.

To comply with local regulations and market conditions, the offering may be different in each market. The Company currently packages its PlaySports services in two (2) ways:

• “Sports betting platform” solutions offer modular services hosted and maintained in each U.S. state or tribal jurisdiction where sports betting is legal. These solutions provide certified and
managed sports betting software made available for customers to operate retail and account-based interactive sports as well as retail components such as self-service betting kiosks and
employee operated betting terminals, and integrate with parimutuel race wagering in a particular jurisdiction; and

• “Turnkey” managed service solutions combine the Company’s end-to-end sports betting management technology with a portfolio of value-added services, principally trading and trading
support services, but that also may include offer management, payments, fraud management, advisory functions, and interactive components such as mobile web and desktop applications, all
of which support the operations of land-based, digital, and omnichannel sports betting operators.

The sports betting supplier business is highly competitive; however, IGT has been able to continue to win new contracts in both existing and new jurisdictions due to the reliability of our product
offerings and our customer relationships.

The Company categorizes revenue from sports betting as service revenue from “PlayDigital services” as described in “Notes to the Consolidated Financial Statements—4. Revenue Recognition”
included in “Item 18. Financial Statements.”

Business Segment Revenue

Revenues for the Company by business segment are as follows:

  For the year ended December 31,
($ in millions) 2023 2022 2021
Service revenue 2,359  2,436  2,690 
Product sales 171  157  123 

Global Lottery 2,530  2,593  2,812 

Service revenue 762  714  630 
Product sales 791  709  482 

Global Gaming 1,552  1,423  1,112 

Service revenue 227  209  163 
Product sales 1  1  1 

PlayDigital 228  209  165 

Total revenue 4,310  4,225  4,089 

For a further description of the principal services and products the Company provides by business segment, including a breakdown of the Company’s revenues by geographic market, see “Item 5.
Operating and Financial Review and Prospects” and “Notes to the Consolidated Financial Statements—24. Segment Information” included in “Item 18. Financial Statements”.

Seasonality

In general,  the Company’s business is not materially affected by seasonal variation. In the lottery business, consumption may increase in December and around the holidays but decrease over the
summer months due to the tendency of consumers to be on vacation during that time. Seasonal gaming trends generally show higher play levels in the spring and summer months and lower levels in
the fall and winter months. Gaming product sales may be uneven throughout the year and can be affected by several factors, including the timing of large transactions and new casino openings.
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Source of Materials

The Company uses a variety of raw materials across its business. Metals, woods, plastics, glass, electronic components, and LCD screens are frequently used during the manufacturing of gaming
hardware and devices, and the lottery ticket printing facility consumes significant quantities of paper, toner, and ink throughout production. When ultimately delivering these goods to customers, the
packaging process employs large amounts of paper, including cardboard.

During 2021 and 2022, the Company experienced shortages in the availability of electronic components necessary for the manufacture of gaming machines. See “Item 3.D. Risk Factors - Operational
Risks - The Company depends on its suppliers and faces supply chain risks that could adversely affect its financial results.” While supply chain reliability normalized throughout 2023, price increases
recognized for most of the Company’s principal raw materials impacted financial performance. The Company generally has global material suppliers and uses multi-sourcing practices to promote
component and raw material availability, quality assurance, and cost consciousness.

Product Development

The Company devotes substantial resources to research and development and incurred $234 million, $255 million, and $238 million of related expenses, excluding amortization of capitalized
software, in 2023, 2022, and 2021, respectively. In addition to expensed R&D, a portion of the investment in R&D has been capitalized and recorded as intangible assets, which is amortized to cost of
services, cost of product sales, or selling, general and administrative expenses. The Company’s research and development efforts cover multiple creative and engineering disciplines for its Lottery,
Gaming and PlayDigital businesses, including creative game content, hardware, and software; and land-based, online social, and digital real-money applications. These products are created primarily
by employee designers, engineers, and artists, as well as third-party content creators. Third-party technologies are used to improve the yield from development investment and concentrate increased
resources on product differentiation engineering.

Product assembly operations primarily involve the configuration and assembly of electronic components, cables, harnesses, video monitors, and prefabricated parts purchased from outside sources.

Intellectual Property

The Company maintains a significant intellectual property portfolio comprised of patents, trademarks, copyrights, and other licensed rights, and the Company’s business depends in part on its ability
to protect and enforce its intellectual property rights. For example, some of the Company’s most popular games and features, including the Wheel of Fortune franchise of premium games, are based
on trademarks, patents and/or other intellectual property licensed from third parties. The Company routinely obtains, retains, and expands licenses for popular intellectual property such as the ten-year
license agreement executed with Califon Productions, Inc. (“Sony”) in June 2023 for exclusive rights to the Wheel of Fortune  franchise for use across segments. At December 31, 2023, the Company
held more than 4,600 patents and more than 9,800 trademarks filed and registered worldwide. The Company’s intellectual property portfolio is widely diversified with patents related to a variety of
products, including game designs, bonus and secondary embedded game features, device components, systems features, and web-based or mobile functionality. The Company also relies on trade
secret protection, believing that its technical “know-how” and the creative skills of its personnel are of substantial importance to its success.

Most of the Company’s products are marketed under trademarks and copyrights that provide product recognition and promote widespread acceptance. The Company seeks protection for its copyrights
and trademarks in the U.S. and various foreign countries, where applicable, and uses intellectual property assets offensively and defensively to protect its innovation. The Company also has a program
where it licenses its patents to others under terms designed to promote standardization in the gaming industry.

Software Development

The Company has developed software for use in the management of a range of lottery, gaming, and betting functions and products, including leveraging integration with third-party software
components. Software developed by the Company is used in a variety of applications including: (i) in centralized systems for the management of lotteries, gaming (including digital gaming) and
betting, and other commercial services; (ii) to enhance functions connected to services provided through websites and mobile applications (including lotteries, sports betting, instant win, and casino
style games); and (iii) in a variety of back-office functions. Software developed by the Company is also used in machines for: (i) the management of lotteries, gaming, betting and online payments; (ii)
the provision of gaming and non-gaming content; and (iii) integration with other devices such as mobile phones and tablets.

® 

®
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Regulatory Framework

The lottery and gaming industries are subject to extensive and evolving governmental regulation in the U.S. and other jurisdictions. Gaming laws are based upon declarations of public policy designed
to ensure that gaming is conducted honestly, competitively, and free of criminal and corruptive elements. While the regulatory requirements vary from jurisdiction to jurisdiction, the majority typically
require some form of licensing or regulatory suitability of operators, suppliers, manufacturers, and distributors as well as their major shareholders, officers, directors, and key employees. Regulators
review many aspects of an applicant, including their financial stability, integrity, and business experience. Additionally, the Company’s lottery and gaming products and technologies require
certification or approval in most jurisdictions where the Company conducts business.

A comprehensive network of internal and external resources and controls is required to achieve compliance with the broad governmental oversight of the Company’s business. The Company maintains
a robust enterprise compliance program designed to ensure compliance with applicable requirements imposed in connection with its lottery and gaming activities, as well as legal requirements
generally applicable to publicly traded companies in the U.S. The Company employs approximately 165 individuals to support global compliance, which is directed on a day-to-day basis by the
Company’s Senior Vice President, Chief Compliance and Risk Management Officer. The Company’s Legal department, in addition to outside experts, provide legal advice and support on compliance
matters, as may be deemed necessary. The Global Compliance Governance Committee, comprised of employee and non-employee directors and a non-employee gaming law expert, oversees the
enterprise compliance program under the supervision of the Board. Through these efforts, the Company seeks to assure both regulators and investors that its operations maintain the highest levels of
integrity.

Lottery

Lotteries in the U.S. are regulated by state or other applicable law. There are currently 48 U.S. jurisdictions (including the District of Columbia, Puerto Rico, and the U.S. Virgin Islands) that authorize
the operation of lotteries. Additionally, a few state lotteries offer internet instant game sales to in-state lottery customers and several states allow subscription sales of draw games over the internet. The
ongoing operations of lotteries and lottery operators are typically subject to extensive and broad regulation, which vary state-by-state. The awarding of lottery contracts and ongoing operations of
lotteries in international jurisdictions are also extensively regulated, although international regulations typically vary from those prevailing in the U.S.

Lottery regulatory authorities generally exercise significant discretion, including with respect to: (i) the determination of the types of games played; (ii) the price of each wager; (iii) the manner in
which the lottery is marketed; (iv) the selection of suppliers of equipment, technology, and services; and (v) the retailers of lottery products. To ensure the integrity of contract awards and lottery
operations, most jurisdictions require detailed background disclosure on a continuous basis from vendors and their officers, directors, subsidiaries, affiliates, and principal stockholders. Background
investigations of the vendors’ employees who will be directly responsible for the operation of lottery systems are also generally conducted. Certain jurisdictions also require extensive personal and
financial disclosure and background checks from persons and entities beneficially owning a specified percentage of a vendor’s securities.

Gaming

The assembly, sale, and distribution of gaming devices, equipment, and related technology and services are subject to federal, state, tribal, and local regulations in the U.S. and foreign jurisdictions.
The initial regulatory requirement in most jurisdictions is to obtain the privileged licenses that allow the Company to participate in gaming activities. The Company’s operating entities and key
personnel have obtained or applied for all known government licenses, permits, registrations, findings of suitability, and approvals necessary to assemble, distribute, and/or operate gaming products in
all jurisdictions where the Company does business. Although many gaming regulations across jurisdictions are similar or overlapping, the Company must satisfy all conditions individually for each
jurisdiction. Obtaining the required licenses at a corporate and individual level is a thorough process, in which the authorities review detailed information about the companies and individuals applying
for suitability, as well as the processes used in the assembly, sale, and distribution of gaming devices. Once the license has been granted, regulatory oversight is designed to ensure that the licensee
continues to operate with honesty and integrity.

Frequently, gaming regulators not only govern the activities within their jurisdiction or origin, but also monitor activities in other jurisdictions to ensure that the Company complies with local
standards on a worldwide basis. A violation in any jurisdiction could result in disciplinary action in another.
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The Company holds over 500 gaming, digital, and sports betting licenses across approximately 350 jurisdictions. Key regulatory authorities that have licensed the Company include, among others, the
United Kingdom Gambling Commission, the Nevada State Gaming Control Board and the New Jersey Division of Gaming Enforcement.

PlayDigital

In 2023, there was continued growth in sports wagering across the U.S., with more states legalizing and adopting regulations to govern sports wagers, and others expected to launch in 2024 and
beyond. The channels for offering sports wagering differ from state to state, with most states seeking to offer sports wagering both in person and through some electronic means, such as via a mobile
phone app.

In the U.S., the Unlawful Internet Gambling Enforcement Act of 2006 (“UIGEA”) prohibits, among other things, the acceptance by a business of a wager by means of the internet where such wager is
prohibited by any applicable law where initiated, received, or otherwise made. Under UIGEA, severe criminal and civil sanctions may be imposed on the owners and operators of such systems and on
financial institutions that process wagering transactions. The law contains a safe harbor for wagers placed within a single state (disregarding intermediate routing of the transmission) where the method
of placing the bet and receiving the bet is authorized by that state’s law, provided the underlying regulations establish appropriate age and location verification.

Also in the U.S., the Wire Act prohibits several types of wager-related communications over a “wire communications facility.” Please see the “Legal Proceedings” discussion included within “Key
Factors Affecting Operations and Financial Condition” within “Item 5.A. - Operating Results” for information regarding the U.S. Department of Justice’s (the “DOJ”) interpretations of the Wire Act
and the related legal challenges.

Connecticut has joined Michigan, Delaware, New Jersey, Pennsylvania, and West Virginia as states that have authorized internet casino gaming, and Nevada has authorized online poker.

The Company participates in digital gaming and sports wagering in the U.S. as a content and technology provider within fully regulated gaming and lottery frameworks.

Digital gaming in the E.U. is characterized by diverse regulatory frameworks with some E.U. countries having monopolistic regimes run by a sole operator and others having established licensing
systems for more than one operator. The Company carefully evaluates each E.U. jurisdiction to ensure adherence to applicable laws and regulations. As local regulations and related guidance from
authorities change, the Company re-evaluates its position in any given country. In 2018, the E.U. Court of Justice announced that it was dropping all enforcement proceedings related to gambling
which allows the individual E.U. country rulings to stand, regardless of whether or not they violate E.U. laws. As a result, the Company has made adjustments to its strategy, to respect the individual
E.U. country rulings.

Italian Gaming Regulations

The Company is subject to regulatory oversight by the ADM in Italy. At December 31, 2023, the Company held licenses for: (i) the activation and operation of the network for Italy’s Gioco del Lotto
game; and (ii) the operation of the Italian Scratch & Win instant ticket game.

Gaming in Italy is an activity reserved to the State. Any game that is carried out without proper authorization is illegal and subject to criminal penalties. Italian law grants the Ministry of Economy and
Finance, through ADM, the power to introduce games and to manage gaming and betting activities directly or by granting licenses to qualified operators selected by means of public tenders as further
explained below. The process of creating and granting gaming and betting licenses in Italy is heavily regulated.

Gaming and betting licenses are granted pursuant to a public tender procurement process. The license provides for all of the licensee’s requirements, in accordance with the provisions of Italian law
and regulation, activities, and duties, including collection of the game’s revenues, the payment of winnings, the payment of the point of sale, payment of gaming taxes and all the other amounts due to
the State, the drawings and the management of all of the technological assets to operate gaming, requirements of the technological infrastructure, and the relevant service levels. Licenses are for a
determined time period, generally nine (9) years, and are not renewable unless indicated in the licensing agreement; in such event, the renewal is not guaranteed to be on the same terms. In certain
cases, the license may be extended at the option of the ADM on the same terms. Under other circumstances, which are typically defined in the licensing agreement, the license may be revoked or
terminated. Most cases of early termination are related to the breach of the terms of the licensing agreement or the non-fulfillment of
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conditions of that agreement as well as the loss of the requirements prescribed by Italian law and regulation for the assignment and the maintenance of gaming licenses. In some cases, the early
termination of the license allows the State to draw upon the entire amount of the performance bond presented by the licensee. Upon governmental request, the licensee has an obligation to transfer,
free of charge, the assets subject of the license to the State at the end of the term of the license or in the event of its revocation or early termination. Each single license contains specific provisions
enacting such general obligation.

Sustainability

As a global leader in one of the most regulated industries, IGT has operations across a broad spectrum of regions and cultures. The Company is committed to growing its business responsibly by
implementing a structured and dedicated governance framework, which includes high standards of ESG practices.

The Nominating and Corporate Governance Committee (the “NCGC”) is responsible for overseeing the Company’s strategy on sustainability, monitoring implementation of the Company’s
sustainability program, and reviewing the Company’s public disclosures regarding ESG matters (including the annual Sustainability Report and the Modern Slavery Statement). The most significant
ESG-related updates are typically reported by the NCGC to the Board. Marco Sala serves as Executive Chair of the Board with specific responsibilities in addressing corporate governance,
sustainability initiatives (including climate-related and environmental matters), and providing strategic guidance.

IGT seeks to serve the global gaming market with the utmost integrity and in accordance with disciplined ethical principles, with sustainability and good corporate citizenship at the core of this ethos.
The Sustainability Steering Committee (“SSC”), chaired by the Senior Vice President, Marketing, Communications and Sustainability (a direct report to the Company’s CEO) and comprised of IGT
senior management and members of the Global Sustainability team, supports programs and initiatives that contribute to IGT’s sustainability strategy. The SSC cultivates a long-term vision and related
objectives on sustainability, fosters a consistent sustainability approach across all regions and businesses, and increases communication on sustainability by sharing best practices at global and local
levels. Responsible and sustainable practices encompass a broad spectrum of sustainability initiatives, including the Company’s energy use, environmental and human rights issues, and establishing
policies and strategic initiatives, such as its Sustainability Policy, Responsible Gaming Policy, Human Rights Policy, Environmental Policy, Diversity, Equity and Inclusion Global Policy, Board
Diversity Policy, Sustainable Procurement Policy and Community Giving & Engagement Policy.

To achieve these objectives, the SSC developed the IGT Sustainability Plan to align the Company’s sustainability pillars with business priorities, under the theme of “Inspiring Global Transformation.”
This plan, approved by the SSC in July 2022, aims at further integrating sustainability along the entire value chain and improving ESG impact in daily operations, including the identification of a
comprehensive set of targets and actions to lead IGT in achieving its priorities and ambitions.

In 2023, IGT launched Sustainable Play , the program that represents IGT’s commitment to leading the gaming industry in global sustainability by aligning its sustainability plan and strategy and
celebrating the Company’s dedication to its people and the planet. IGT also published its Global Sustainability Policy, which outlines goals and objectives in relation to ESG practices and defines the
framework for sustainability at IGT. The Global Sustainability Policy provides a governing platform for the Company’s sustainability work in all key areas of business activity, including providing
services, working with suppliers, employee interactions, and industry-affecting activities.

The IGT Global Sustainability team leads project planning for the IGT Sustainability Plan, including the coordination of sustainability working groups, data collection, and reporting systems to fulfill
criteria of ESG questionnaires. The Global Sustainability team also leads the development of a global community engagement strategy, the establishment of partnerships with non-profit associations,
and the implementation of global responsible gaming initiatives consistent with industry standards. At the operating level, several working groups with employees from different departments are
responsible for analyzing sustainability initiatives and defining an action plan.

The Company’s ongoing pledge to sustainable growth within the gaming industry includes the guiding principles set forth by the 2030 United Nations (“UN”) Agenda for Sustainable Development
and its 17 Sustainable Development Goals (“SDGs”). Based on its business activities and its sustainability priorities, the Company has identified nine (9) SDGs as key areas of focus: (i) no poverty
(SDG 1); (ii) good health and well-being (SDG 3); (iii) quality education (SDG 4); (iv) gender equality (SDG 5); (v) affordable and clean energy (SDG 7); (vi) decent work and economic growth
(SDG 8); (vii) industry innovation and infrastructure (SDG 9); (viii) reduced inequalities (SDG 10); and (ix) climate action (SDG 13).

TM
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In early 2019, IGT joined the United Nations Global Compact (“UNGC”), which is widely recognized as the largest corporate responsibility initiative in the world for the development,
implementation, and disclosure of responsible corporate policies and practices.

The Company’s global sustainability strategy is centered on four (4) pillars:

Valuing and Protecting Our People - The organizational climate of a business reflects how employees at all levels perceive the workplace environment. Many factors can contribute to an employee’s
perception, and the Company strives to develop initiatives and programs that support a positive organizational climate, including through IGT's Modern Slavery Act statements, employee-led
Employee Impact Groups, and a variety of other initiatives to support this pillar in daily work life. IGT’s people strategy, which among others includes commitments to sustainability, diversity, equity,
inclusion, and ethical operations, has been recognized by the 2023 Top Employer Certification for IGT operations in Canada, Italy, and the United States. IGT demonstrated not only that initiatives are
in place, but that employees are engaging with them to create a working environment where professional growth, inclusion and communication are paramount. Furthermore, in recognition of the
commitment to human rights protection, in 2023 IGT was included in the Human Rights Campaign Foundation’s Corporate Equality Index, which measures LGBTQ+ inclusion in the workplace.

Advancing Responsibility - The Company maintains certifications in responsible gaming through both the World Lottery Association and the Global Gambling Guidance Group (G4). The Company
incorporates responsible gaming capabilities and features into its suite of products, and IGT partners with customers to help achieve their responsible gaming goals. IGT’s commitment to responsible
gaming starts with its own people and is woven into the fabric of product development, services, programs, and policies. IGT has adopted a positive play approach that encourages all users to apply
healthy play behaviors to their game play. IGT believes that it is incumbent upon all stakeholders in the gaming industry to take a proactive approach to problem and underage gambling.

IGT trains employees, at all levels and responsibilities, to support and promote responsible gaming in their daily activities, with additional in-depth courses for employees in specific roles, such as
game designers and contact center associates. IGT’s products, games, systems, and portals include advanced responsible gaming tools that help safeguard players’ interests and address regulators’
concerns. IGT maintains close relationships with customers, gaming regulators, and researchers to further its support of player protection. In 2023, IGT received responsible gaming re-certifications
for Gaming, PlayDigital, and PlaySports from G4.

Supporting Our Communities - The Company supports our communities through corporate initiatives and employee-driven programs. The flagship After School Advantage Program (the ASA
Program), for example, was launched in 1999 with the goal of bringing technology and skill development in STEAM (Science, Technology, Engineering, Arts, and Mathematics) education to youth.
Over the life of the ASA Program, the Company has placed over 360 digital learning centers. This aligns with IGT Sustainability Plan goals: (i) Engage with community partners to facilitate
opportunities for support, learning, and growth; and (ii) Develop education programs and digital learning centers to encourage skill development and create a sustainable workforce for the future. In
addition, the Company supports communities financially through various charitable endeavors, with the giving program aligned with the Company’s SDGs. Employee programs support the unique
passions of employees and promote volunteerism. IGT maintains a formal Global Community Giving & Engagement Policy designed to educate and inform all relevant stakeholders about how the
Company strives to create opportunities within our communities.

Fostering Sustainable Operations - The Company aspires to serve the global gaming market in accordance with the highest level of ethical and integrity principles, and has committed to continually
incorporating sustainability into decision-making to increase its ESG performance. In 2021, IGT pledged by signing the Science Based Targets initiative (SBTi) commitment letter to set science-based
targets to reduce GHG emissions according to scientific evidence. In 2022, IGT completed its first Scope 3 emissions inventory and submitted near-term and long-term science-based targets for
validation by the SBTi. Specifically, IGT committed to reduce Scope 1 and Scope 2 emissions (combined) by 50% and Scope 3 emissions by 30% by 2030 compared to 2019, and to reduce both Scope
1, Scope 2, and Scope 3 emissions by 90% by 2050 compared to 2019. Moreover, the Company pledged to reach Net-Zero by 2050, thus offsetting the residual 10% of emissions. These emissions
reduction targets were validated by the SBTi in August 2023 and IGT is actively pursuing its Decarbonization Pathway through the implementation of several workstreams throughout the value chain
and operations. IGT also implemented the Environmental, Social and Governance Supplier Qualification Questionnaire in 2023, an annual exercise designed to measure the ESG performance of
Suppliers and track their progress towards compliance of the Supplier Code of Conduct. Topics covered include Business Ethics, Social & Inclusive Supply Chain, Environmental Management,
Human Rights, Health and Safety and Conflict Minerals aligned to the aforementioned Supplier Code of Conduct.

IGT’s sustainability efforts are also routinely evaluated by ESG rating agencies. IGT received a Management level (B) score from the CDP – formerly known as the Carbon Disclosure Project –
recognizing the Company for taking coordinated actions on climate issues. The Company most recently received a gold medal sustainability rating from EcoVadis, positioning IGT among
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the top 5% of global companies for sustainable practices. EcoVadis assesses companies using 21 sustainability criteria within the categories of environment, labor and human rights, ethics, and
sustainable procurement. In September 2023, IGT achieved a score of 54 from the S&P Corporate Sustainability Assessment, one of the foremost global sustainability benchmarks. Based on this
assessment, IGT was included in the 2024 S&P Sustainability Yearbook, which distinguishes companies within their industries that have demonstrated strengths in corporate sustainability. As of 2023,
IGT received an MSCI ESG rating of AAA. In November 2022, IGT achieved a sector-leading sustainability score from Moody’s ESG Solutions, positioning the Company in the number one spot
within the North American hotel, leisure goods, and services sector.

C.        Organizational Structure

A listing of the Parent’s directly and indirectly owned subsidiaries at March 7, 2024 is set forth in Exhibit 8.1 to this annual report on Form 20-F. At March 7, 2024, De Agostini had an economic
interest in the Parent of approximately 42.61% (excluding treasury shares) and, due to its election to exercise the Special Voting Shares associated with its ordinary shares pursuant to the Loyalty Plan,
a voting interest in the Parent of approximately 59.75% of the total voting rights (excluding treasury shares). See “Item 7. Major Shareholders and Related Party Transactions.

The following is a diagram of the Parent and certain of its subsidiaries and associated companies at March 7, 2024:
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D.        Property, Plants and Equipment

The Parent’s principal office is located at 10 Finsbury Square, Third Floor, London EC2A 1AF United Kingdom, telephone number +44 (0) 203 866 1240. At March 7, 2024, the Company leased
approximately: (i) 110 properties in the U.S. under approximately 140 leases; and (ii) 100 properties outside of the U.S. under approximately 120 leases. Certain properties leased by the Company are
subject to multiple leases (e.g., buildings where each floor leased by the Company is under a separate lease). As of March 7, 2024, the Company owned a number of facilities and properties, including:

• An approximately 113,000 square foot production and research and development office building in Moncton, New Brunswick, Canada; and
• An approximately 13,050 square foot enterprise data center in West Greenwich, Rhode Island.

The following table shows the Company’s material properties at March 7, 2024:

U.S. Properties

Location
Square

Feet Use and Productive Capacity
Extent of

Utilization
Holding
Status

9295 Prototype Drive,
Reno, NV

1,251,179 Office; Warehouse; Game Studios; Hardware/Software Engineering; Global Production Center;
Electronic Gaming Machine

80 % Leased

6355 S. Buffalo Drive,
Las Vegas, NV

222,268 U.S. Principal Operating Facility; Game Studio; Systems Software; Showroom 100 % Leased

4000 South Frontage Road, Suite 101
Lakeland, FL

174,720 Printing Plant: Printing facility; Storage and Distribution; Office 100 % Leased

55 Technology Way,
West Greenwich, RI

170,000 Office; Research and Testing; Storage and Distribution 100 % Leased

10 Memorial Boulevard,
Providence, RI

124,769 Administrative functional office; Lottery regional HQ 80 % Leased

8520 Tuscany Way, Bldg. 6, Suite 100,
Austin, TX

81,933 Texas Warehouse and National Response Center: Contact Center; Storage and Distribution; Office 95 % Leased

8200 Cameron Road, Suite E120,
Austin, TX

41,705 Data Center of the Americas: Data Center; Network Operations; Office 80 % Leased

5300 Riata Park Court, Bldg. E, Suite 100,
Austin, TX

26,759 Austin Tech Campus: Research and Test; Office 80 % Leased

47 Technology Way,
West Greenwich, RI

13,050 Enterprise Data Center: Data Center; Network Operations 100 % Owned

5 Funston Avenue,
San Francisco, CA

4,072 PlayDigital HQ: Office 100 % Leased

321,473 sq. ft. of this property is sub-leased to sub-tenants.
120,586 sq. ft. of this property has been sub-leased to a sub-tenant.

(1)

(2)

(1) 

(2) 
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Non-U.S. Properties

Location
Square

Feet Use and Productive Capacity
Extent of

Utilization
Holding
Status

Viale del Campo Boario 56/D 00154
Roma, Italy

174,526 Principal Operating Facility in Italy; Office; Italy Data Center: Data Center; Network Operations 100 % Leased

Via delle Monachelle S.N.C.
Pomezia, Rome, Italy

129,167 Instant Ticket Warehouse; Instant Ticket Distribution 100 % Leased

328 Urquhart Ave,
Moncton, New Brunswick, Canada

113,000 Canada HQ; Office; Research and Testing; Gaming Production 100 % Owned

Seering 13-14,
Unterpremstatten, Austria

78,082 Austria Gaming HQ; Office; Research and Test 90 % Leased

Al. Jerozolimskie, 92
Brama Building,
Warsaw, Poland

48,283 Global Tech Hub; Office; Research and Test 95 % Leased

USCE Tower
Bulevar Mihajla, Pupina No. 6
Belgrade, Serbia

42,764 Software Development Office; Lottery; Gaming Products 95 % Leased

2310 Szigetszentmiklós
Leshegy u. 30
Budapest, Hungary

34,661 Warehousing; Gaming Production and Parts Distribution for EMEA Region; Office 100 % Leased

11 Talavera Rd.
Building B,
Sydney, Australia

27,432 Office; Sales & Marketing; Financial Support 100 % Leased

10 Finsbury Square, 3rd Floor London EC2A 1AD, United
Kingdom

17,340 Registered Global Headquarters of the Parent; Global Management HQ, PlayDigital 100 % Leased

4,600 sq. ft. of this property has been sub-leased to a sub-tenant.

IGT has adopted a hybrid working arrangement for employees who are capable of performing their function remotely, with the Company’s employees afforded the ability to work both in the office and
remotely.

IGT maintains its facilities in good condition, and these locations are fit for the purposes for which the Company uses them. There are no known environmental issues that may affect the Company’s
utilization of its real property assets.

IGT does not have any plans to construct, expand, or improve its facilities in any material manner other than general maintenance of facilities. As such, the Company does not anticipate an increase in
productive capacity.

None of the Company’s properties are subject to mortgages or other material security interests.

Item 4A.     Unresolved Staff Comments

None.

(1)

(1) 
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Item 5.        Operating and Financial Review and Prospects

Management’s Discussion and Analysis

The following discussion and analysis of IGT’s financial condition and results of operations should be read in conjunction with the Consolidated Financial Statements, including the notes thereto,
included in this annual report, as well as “Presentation of Financial and Certain Other Information,” “Item 3.D. Risk Factors,” and “Item 4. B. Business Overview.”
 
The following discussion includes information for the fiscal years ended December 31, 2023 and 2022. For a discussion and analysis of IGT’s consolidated operating results and non-operating results
and segment revenues and operating results for the year ended December 31, 2022, compared to the year ended December 31, 2021, please refer to the disclosure under “Item 5. Operating and
Financial Review and Prospects - A. Operating Results” in the Company’s Annual Report on Form 20-F for the fiscal year ended December 31, 2022, filed with the SEC on February 28, 2023.

A.    Operating Results

Business Overview
 
IGT is a global leader in gaming that delivers entertaining and responsible gaming experiences for players across all channels and regulated segments, from Lotteries and Gaming Machines to Digital
Gaming and Sports Betting. Leveraging a wealth of compelling content, substantial investment in innovation, player insights, operational expertise, and leading-edge technology, the Company’s
solutions deliver gaming experiences that responsibly engage players and drive growth. IGT has a well-established local presence and relationships with governments and regulators around the world,
and creates value by adhering to the highest standards of service, integrity, and responsibility.

IGT manages and reports the Company’s operating results through three (3) business segments: Global Lottery, Global Gaming, and PlayDigital, along with a corporate support function (“Corporate
and Other”). IGT's operations for the periods presented herein are discussed accordingly.

Business Acquisitions

On July  1, 2022, the Company completed the acquisition of iSoftBet by purchasing 100% of the equity interests in certain entities of the iSoftBet group for cash consideration of €162 million
(inclusive of €20 million deposited into an escrow account) and contingent consideration of €4 million. The acquisition of iSoftBet provides market-tested proprietary digital content, advanced game
aggregation capabilities, scalable promotional tools, analytics, and creative talent to the PlayDigital segment. The financial results of iSoftBet have been included within our PlayDigital segment in our
Consolidated Financial Statements since the date of purchase.

Divestitures

On September 14, 2022, the Company completed the sale of 100% of the share capital of Lis Holding S.p.A., a wholly owned subsidiary of IGT Lottery S.p.A. that conducted the Company’s Italian
commercial services business, to PostePay S.p.A. – Patrimonio Destinato IMEL for a purchase price of €700 million. The net consideration received of €479 million resulted in a pre-tax gain on sale
of $278 million, ($276 million net of tax). The business was a component of continuing operations within our Global Lottery segment through the closing date.

Discontinued Operations

On May 10, 2021, IGT completed the sale of its Italian B2C businesses to Gamenet Group S.p.A. for a cash sale price of €950 million. The sale of the businesses met the criteria to be reported as a
discontinued operation and, as a result, the discussion that follows in this Item 5. has been prepared on a continuing operations basis and excludes results from discontinued operations, discussed in
detail in “Notes to the Consolidated Financial Statements—3. Business Acquisitions and Divestitures” included in “Item 18. Financial Statements.”

OPtiMa

In connection with the 2020 introduction of our global product organizations, IGT identified opportunities to optimize the Company’s portion of the value chain across businesses and regions and
launched the “OPtiMa” program. In 2021, the Company successfully achieved the $200 million in structural cost savings and capital expenditure reductions relative to 2019
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anticipated under the program. Following the successful achievement of OPtiMa, IGT launched OPtiMa 2.0, which was expected to yield an incremental $150 million in structural profit improvement
by the end of 2023 relative to 2019. OPtiMa 2.0 focused on three key areas: (i) operational excellence and margin improvement initiatives; (ii) interest expense reductions; and (iii) structural
improvements to the effective tax rate. As of December 31, 2022, the Company achieved the targeted reduction in interest expense and improvements to the effective tax rate, net of non-recurring
items. The achievement of the operational excellence initiatives was partially offset by supply chain headwinds and inflationary cost increases, however, the Company still achieved the targeted
margin improvement in 2023 as operations continued to normalize and we finalized a more structured approach to software development and multi-year licensing agreements.

Key Factors Affecting Operations and Financial Condition
 
The Company’s worldwide operations can be affected by industrial, economic, and political factors on both a regional and global level. The ongoing conflict between Russia and Ukraine, the Israeli-
Hamas conflict, Argentina’s economic and financial crisis, the tightening of monetary policy by central banks and other macroeconomic factors have caused disruptions and uncertainty in the global
economy, including rising interest rates, increased inflationary pressures, foreign exchange rate fluctuations, potential cybersecurity risks, and exacerbated supply chain challenges. However, these
events did not have a material impact on our supply chain or our results of operations. The extent to which our business, or the business of our suppliers or manufacturers, will be impacted in the
future is unknown. We will continue to monitor the effects of these events on our business and our results of operations. The following are the principal factors which have affected the Company’s
results of operations and financial condition and/or which may affect results of operations and financial condition for future periods.

On June 8, 2023, the Company announced the Board would begin evaluating potential strategic alternatives for the Global Gaming and PlayDigital businesses with the goal of unlocking the full value
of IGT's portfolio. The Board considered a broad range of potential alternatives, with an agreement reached with Everi on February 28, 2024 for the Separation & Divestiture of the Global Gaming
and PlayDigital segments. Refer to the “Notes to the Consolidated Financial Statements—26. Subsequent Events” for further information. To support the Board in their assessment of potential
transactions, including the Separation & Divestiture, the Company retained advisors, legal counsel, and consultants who will continue to support the Company through the closing date of the
Separation & Divestiture.

Product Sales: Product sales fluctuate from year to year due to the mix, volume, and timing of the transactions. Product sales amounted to $963 million, $866 million, and $606 million, or
approximately 22%, 21%, and 15% of total revenues for the years ended December 31, 2023, 2022, and 2021, respectively.

Jackpots: The Company believes that the performance of lottery products is influenced by the size of advertised jackpots in jurisdictions that offer such jackpots. Typically as jackpots increase, sales
of lottery tickets also increase, further increasing the advertised jackpot level. However, in a rising interest rate environment, advertised jackpot levels will increase more rapidly than they previously
did given the annuity basis of the displayed jackpots. Therefore, in a higher interest rate environment, jackpot game ticket sales may be increasing at a relatively slower rate than the corresponding
jackpot levels. In a lower interest rate environment, advertised jackpot levels are slower to increase which can negatively impact the sales of lottery tickets.

Effects of Foreign Exchange Rates: The Company is affected by fluctuations in foreign exchange rates (i)  through translation of foreign currency financial statements into U.S. dollars for
consolidation, which is referred to as the translation impact, and (ii) through transactions by subsidiaries in currencies other than their own functional currencies, which is referred to as the transaction
impact. Translation impacts arise in the preparation of the Consolidated Financial Statements; in particular, the Consolidated Financial Statements are prepared in U.S. dollars while the financial
statements of each of the Company’s subsidiaries are generally prepared in the functional currency of that subsidiary. In preparing Consolidated Financial Statements, assets and liabilities measured in
the functional currency of the subsidiaries are translated into U.S. dollars using the exchange rate prevailing at the balance sheet date, while income and expenses are translated using the average
exchange rates for the period covered. Accordingly, fluctuations in the exchange rate of the functional currencies of the Company’s subsidiaries against the U.S. dollar impacts the Company’s results
of operations. The Company is particularly exposed to movements in the euro/U.S. dollar exchange rate. Although the fluctuations in exchange rates have had a significant impact on the Company’s
revenues, net income, and net debt, the impact on operating income and cash flows is less significant as revenues are typically matched to costs denominated in the same currency.

Given the impact of foreign exchange rates on our consolidated results, certain key performance indicators (such as same-store sales) and financial fluctuations are reported on a constant-currency
basis in order to facilitate period-to-period comparisons of our results without regard to the impact of fluctuating foreign currency exchange rates.
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Legal Proceedings

From time to time, the Parent and/or one or more of its subsidiaries are party to legal, regulatory, or administrative proceedings regarding, among other matters, claims by and against us, and
injunctions by third parties arising out of the ordinary course of business or its other business activities. Licenses are also subject to legal challenges by competitors seeking to annul awards made to
the Company. The Parent and/or one or more of its subsidiaries are also, from time to time, subjects of, or parties to, ethics and compliance inquiries and investigations related to the Company’s
ongoing operations.

There are no new material legal, regulatory, or administrative proceedings. Please refer to “Process for Disclosure and Recording of Liabilities Related to Legal Proceedings” and “Legal Proceedings”
within “Notes to the Consolidated Financial Statements - Note 2. Summary of Significant Accounting Policies” and “19. Commitments and Contingencies” included in “Item 18. Financial Statements”,
respectively, for additional information.

Results of Operations

Comparison of the years ended December 31, 2023 and 2022

Total Revenue
For the year ended

December 31, 2023 December 31, 2022 Change
($ in millions) $ % of Total Revenue $ % of Total Revenue $ %

Total service revenue 3,347  78  3,359  79  (12) — 
Total product sales 963  22  866  21  96  11 
Total revenue 4,310  100  4,225  100  85  2 

Total revenue for the year ended December 31, 2023 increased $85 million, or 2%, to $4.3 billion from $4.2 billion for the prior corresponding period due primarily to player demand and product and
game performance.

Product sales growth is primarily attributable to our Global Gaming segment experiencing increases in both machine units sold and a higher global average selling price from the prior corresponding
period. Service revenue increases in our Global Gaming and PlayDigital segments were driven by game performance, install base growth, and player demand. Global Lottery increases, principally due
to multi-jurisdiction jackpot game same-store sales in the U.S. and instant ticket and draw-games same-store sales in Italy, were fully offset by the disposition in September 2022 of our Italian
Commercial Services business which contributed $197 million in the prior corresponding period as well as unfavorable foreign currency impacts primarily related to the euro of $32 million. Excluding
the contribution from the Italian Commercial Services business, total revenue increased 7%, with service revenue increasing 5% in our Global Lottery segment.

See “Segment Operating Results” section below for further discussion related to the principal drivers of changes to Total revenue.

Operating expenses
For the year ended

December 31, 2023 December 31, 2022 Change
($ in millions) $ % of Service Revenue $ % of Service Revenue $ %

Cost of services 1,630  49  1,671  50  (40) (2)

Cost of services for the year ended December 31, 2023 decreased $40 million, or 2%, to $1.6 billion from $1.7 billion for the prior corresponding period primarily attributable to our Global Lottery
segment experiencing a $127  million decrease in point of sale (“POS”) fees due to the disposal of the Italian Commercial Services business, partially offset by a $22  million increase in POS
consumables used in providing instant and draw-based game sales, a $13  million increase in the amortization of capitalized software costs, a $10  million increase in insurance and taxes, and a
$12 million increase in bank service fees and postage and freight in the aggregate. Additionally, within our Global Gaming segment, depreciation and amortization expense increased $37 million due
primarily to amortization expense related to a multi-year license agreement of intellectual property entered into in December 2022, partially offset by a $29 million reduction in usage-based royalties.
Global Gaming also had a $6 million increase in postage and freight. Our PlayDigital segment had a $6 million decrease in depreciation and amortization
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Under the terms of the agreements, the Parent’s shareholders are expected to own at closing approximately 54%, and Everi stockholders are expected to own approximately 46% of the shares in the
combined company. In connection with the Separation & Divestiture, the Parent will receive approximately $2.6 billion in cash that will be funded with the proceeds of debt incurred by the Combined
Company. The Parent expects to allocate approximately $2 billion to debt repayment. After closing, Everi will change its name to International Game Technology, Inc. and will trade on the NYSE
under the ticker IGT. The Parent will change its name and continue to trade on the NYSE under a new ticker symbol. The transaction is expected to close in late 2024 or early 2025, subject to receipt
of all regulatory approvals, shareholders approvals, and other customary closing conditions.

Revenue information relative to the Global Gaming and PlayDigital segments is included in Note 4. - Revenue Recognition. Due to factors such as the nature of the transaction and underlying
approvals, the business is not considered held for sale as of December 31, 2023.
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  6355 S Buffalo Dr, Las Vegas, NV 89113  

 
6355 S Buffalo Dr. 
Las Vegas, NV 
89113  
 
 

RE: State of Nebraska request for proposal # RFP 119588 O3  

 

 

Pricing Submission – Central System 
For the implementation and operation of a central system  

Description Payment 
Type Amount Qty Total 

System Implementation & Training One-Time $2,153,794 1 $2,153,794 
     
Year 1 - System Operation & Support Monthly $183,847 5 $919,235 
Year 2 - System Operation & Support Monthly $184,766 12 $2,217,192 
Year 3 - System Operation & Support Monthly $185,690 12 $2,228,280 
Year 4 - System Operation & Support Monthly $186,618 12 $2,239,416 
Year 5 - System Operation & Support Monthly $187,551 12 $2,250,612 
     
System Operation & Support monthly payments begin upon Central System go-live. Year 1 assumes 
5 active months (contract execution in Nov 2024 and system go-live in July 2025). 
Pricing is based on up to 6,000 cash devices connected to the system.  
   
Each incremental cash device 
connected to system over 6,000 Monthly $15 12 $180 

Connection fees would be subject to annual increases based on the Consumer Price Index 
 

 
  



  6355 S Buffalo Dr, Las Vegas, NV 89113  

Site Related Equipment 
Site related equipment allows the cash devices to connect with the central system. The pricing 
below does not include any installation or cabling costs, it is assumed that these would be the 
responsibility of the distributors and/or operators.   

Description Qty Payment 
Type Amount 

Site Equipment – required for site to 
connect with the central system 

per site One-Time $1,549 

Serial Switch – required for the cash 
devices to connect to the site equipment 

per Cash 
Device 

One-Time $155 

    
Recurring cellular network fees (incl. 
network hardware)  

per site Monthly $50 

    
Prices would be subject to annual increases based on the Consumer Price Index  

 

 

Additional Non-Priced Options for Distributors / Retailers 
• Site Validation Package – Hardware and Software License for adding ticketing and 

redemption at venues 
• Distributor Operational Portal – Remote operational portal allowing Distributors to have 

real time visibility to their network, reports, and performance data. 
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