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Competence 

in an agency 

that allows it 

to excel in 

specific areas.

An area where 

the agency 

could stand 

improvement.
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A favorable 

situation for 

the agency.

Anything that 

prohibits an 

agency from 

achieving its 

goals and 

objectives.
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S.W.O.T Profile
(Strengths, Weaknesses, Opportunities, Threats)

Form can be printed out for use in brainstorming activities with your Internal Control Team.  A brief description of Strengths, Weaknesses, Opportunities, & Threats appears at the bottom of the sheet.
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