Department of Administrative Services — Director’s Office N %
From the Director’s Desk ,

Good Life. Great Mission

Teammates,

October is Center of Operational Excellence Month in Nebraska. The Department
of Administrative Services administers the Center of Operational Excellence (COE)
program which provides expertise in process excellence and helps deliver to our
teammates the training, programming, and tools to drive operational excellence
in state government.

Since we launched the COE in 2016, it has trained over 23,000 teammates,
supported over 600 projects, and saved Nebraska taxpayers over $70

Million. This year, we are on track for one of our most impactful years yet. We
have 32 full time practitioners dedicated to supporting our agencies that have
already produced 94 unique improvement stories and $30,900,000 in savings this
year alone!

As part of the celebration of COE Month, the State held the inaugural Operational
Excellence Summit last week. At the Summit, we were joined by a number of
guests, including Governor Ricketts, Department of Economic Development
Director Tony Goins, and other process improvement professionals throughout
the country. It was an incredibly well run event that provided attendees with a
wealth of knowledge on process improvement best practices and how to
implement them in their day-to-day work.

Thank you to COE Director Matthew Singh and his excellent team for organizing
and running the Summit. | can’t wait to see how we can top this year’s summit
for next year and hope to see you all there!

Regards,

Jason Jackson


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fcenter-of-operational-excellence_proclamation-activity-6854793885789560832-QCwm&data=04%7C01%7Ceric.maher%40nebraska.gov%7Ca44cca6f89924e96659a08d99a4fc771%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637710489739395421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mi5ZBT4cVdl5a0Y24BDPFvmepG7CpVLjKxsCutb%2FZN8%3D&reserved=0
https://das.nebraska.gov/coe/index.html
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FNebraskaCOE%2Fvideos%2F929022254659847&data=04%7C01%7Ceric.maher%40nebraska.gov%7Ca44cca6f89924e96659a08d99a4fc771%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637710489739405379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2g3iRXJYDvBR78WGYDyJyyVlR9q0q6crtS9Tn3o8rTk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FNebraskaCOE%2Fvideos%2F929022254659847&data=04%7C01%7Ceric.maher%40nebraska.gov%7Ca44cca6f89924e96659a08d99a4fc771%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637710489739405379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2g3iRXJYDvBR78WGYDyJyyVlR9q0q6crtS9Tn3o8rTk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flickr.com%2Fphotos%2Fas-nebraska%2F%3F&data=04%7C01%7Ceric.maher%40nebraska.gov%7Ca44cca6f89924e96659a08d99a4fc771%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637710489739405379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Topl7%2FcGdr1vRauYp%2B55UhTPZ%2B%2BAjzJlBNLoHhg2NQg%3D&reserved=0

Director, Department of Administrative Services



