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2020 Announcements

* Telehealth Services
* Resources Regarding Covid-19
* Training Opportunities
e 2020 Supervisor Excellence Series

e 2020 Leadership Certificate Program
* 2020 Stress Management Series



Short-term

. Referrals
Counseling

Some issues are not
appropriate for short-term

or video counseling. In these cases, a
referral is provided to local
community resources or to
your health plan for further
Referral provided to a assistance

clinician for short-term
counseling within 3 business

Sessions: 5 via telephonic

Telephonic intake &
assessment

Referrals may also be
provided to local support

days )

y groups, the United Way,
Call the referred provider to attorneys, financial planners,
schedule an appointment at etc.

your convenience
*Face to Face Counseling is currently suspended until further

notice due to Covid-19




IConnectYou App — Video, IM, SMS
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esses T-Mobile 4G 1110 PM

Sign In

““Email Address
Company Access Code

Don't have an account’
Register
Forgot Password

*Each agency has their own individual access code for iConnectYou
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Account
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Alternate Modes of Support

Support for participants experiencing life stress,
pain, and challenges with focus and concentration
and who want to increase their awareness of and
commitment to intentional living

Through six (6) weekly sessions, MBSR-trained
health and wellness professionals provide one-on-
one support and supply electronic resources for
self-guided individual practice.

6 telephonic sessions

Coaching usually lasts 3-4 months

Initial 45 minute session: the participant works with
the coach to establish a vision, determine goals,
and create an action plan.

Subsequent 20-minute follow-up coaching sessions
ensure the participant is on track to achieve the
desired goals.




Critical Incident Response

Any traumatic event that occurs in
the workplace, community, or
globally that affects employees

Examples: employee death or
injury, reduction in force, accidents,
environmental disasters

EAP offers various responses i.e.
information, practical support,
telephonic crisis support,
management consultation,
clinically-led group meetings

*Due to Covid-19 Critical incident support
events will be conducted virtually using
the GoToMeeting and Zoom Platform
until further notice
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Financial
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__ Take the Highroad
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Childcare Referrals

Eldercare Referrals

Work & Career Growth Referrals
Daily Living Referrals

Workll_rfe SerV|CeS Health & Wellbeing Referrals

Parenting Referrals

Education Referrals

Free 30 minute legal consultation, 25% reduction in hourly rate,
online will preparation, online legal forms

Unlimited financial counseling with a certified financial planner,
consultation for Identity Theft Recovery Services

One time per employee per year, up to $45 reimbursement for cab
fare

Daycare, Babysitters, Summer Camps, Afterschool care, Adoption
Questions, Special Needs Programs

Nursing homes, Assisted Living, Support Groups, Insurance
Questions, At home care

Career Development, Resume Writing Services, Certification
Programs

Pet-sitters/Kennels, Relocation Services, Transportation/Travel
Services, House Cleaners

Physician Searches, Safety Programs, Support Groups, Fitness
Centers/Programs, Nutrition Programs

Child Nutrition, Discipline, Toilet Training, Blended Families,
Playgroups, Raising Teenagers, Grandparents as Parents

Tutors, Enrichment Programs, Special Needs Education, Home
Schooling, Financial Aid, Scholarships



Engagement Engine Work-Life Website

EAP Services

HOME ABOUT US PRODUCTS & SERVICES WHY DEER QAKS? REQUEST A QUOTE PROVIDERS CONTACT MEMBER LOGIN

Please enter your Username and Password
to access Work Life Services.

Username:

Login: SON

Password: Password: SON




Choose Language M

LIVECONNECT

»0® ONLINE

CENTERS

NEWS FOR YOU ONLINE SEMINARS TAKE THE HIGH ROAD
p Legal/Financial
Find relevant information about Seminars are an interactive learning Take a Cab and Send the Bill to Us!
current events. Keep up to date with experience. Register or browse the p WorkiLife Resource Locators
what is happening now. archives. Next seminar in 11 day(s)!

p Savings Center

p Online Counseling




@ Homepage | City of Austin X o+

N eWS For YO u : & C 8 advantageengagement.com/p_index.php?id_division=d00&amp;id_module=m000

Coronovirus (C ovid- - - @y

LIVECONNECT]

1 :7} 08 ONLINE

y e ~smm._ \

Careewe»;elepmem,planm;\g benefits the ?

individual employee as well'as'the-arganization by
aligiiig €mployee training, and development

efforts wi tneoxganwms I

* Helpful education,
tips and resources
about the virus

* Information that can
help employees
manage stress and
anxiety
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Training Opportunities

Live Webinar Trainings

On-demand Online Seminars— a new
topic added monthly

Online Skill Builder E-Learning
Courses

Supervisor Excellence Webinar Series
— Employee Engagement

Leadership Certificate Series

Stress Management Series
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Deer Oaks 2020 Supervisor Excellence Webinar Series:
Advanced Communication Skills

A series of important topics designed to provide managers and supervisors with enhanced skills that can help them to improve the morale, motivation,
and productivity of their employees. This series is available to all supervisors, managers, and other interested employees and does not count toward
your organization’s training hour bank.

Advanced Communication Skills that Improve Employee Motivation

This practical session will cover several advanced interpersonal skills that can help managers to strengthen relationships with employees in
order to improve their motivation. The skills to be covered include identifying the needs of individual employees, empathic listening, strategies
to use in coaching conversations, and ways to provide effective employee recognition.

February 3rd, 1:00- 2200PM CT Register: https:/attendee.gotowebinar.com/register/794103984746779139

Successful Approaches to Difficult Employee Conversations

In today’s stressful world, managers find themselves having many rushed, ineffective conversations that compromise the quality of their rela-
tionships with their employees. This timely presentation covers choosing the best times to engage in difficult discussions, the right mindsets to
embrace in preparation, and communication techniques that ensure better outcomes.

May 4th, 1:00- 2:00PM CT Register: https:/attendee.gotowebinar.com/register/444956266369821443

Maintaining Effective Communication Channels
This important session will discuss several practical approaches to maintaining consistent two-way communication with your team — as a group
and with each individual employee.

August 3rd, 1:00 - 2200 PM CT Register: https:/attendee.gotowebinar.com/register/5196350630268998915

Advanced Coaching Skills for Leaders

Research shows that employees are more motivated and productive when their supervisor utilizes a collaborative coaching approach during
their day-to-day interactions. This practical presentation will review the communication skills necessary to have effective coaching interactions,
and discuss using a collaborative coaching approach in key situations including assigning work, managing performance, solving problems, etc.

November 2nd, 1:00 - 2:00 PM CT Register: https:/attendee.gotowebinar.com/register/8703449675246617347



13

Deer Oaks EAP SERVICES

2020 LeADERSHIP CERTIFICATE
WEBINAR SERIES

ABOUT THE DERIES
A series of important topics
designed to provide supervisors,
managers, and other interested

employees with enhanced skills to improve
workplace morale, employee motivation, and
staff productivity. 4 (
e ‘ Convact Your EAP
Toll-Free: (866) 792-3616

ln order for your supervisors/managers and other interested employees to be Wkt e decroakeeat comn
eligible to register for this series, four (4) hours will be deducted from your Email: eap@deeroaks.com
organization’s training hour bank. Your employees will then be able to register for the live

sessions and have unlimited access to the session recordings. Supervisors/managers that attend all
four sessions either live or via online recording will receive the Deer Oaks 2020 Leadership Certificate.
If your organization is interested in participating, please speak with your account manager.

How 10 BULD A STRONG |E
I DUILD £ TRONG JEA

This important presentation is designed to provide managers and supervisors with practical strategies for building a strong team
environment for their staff. The session will discuss the barriers to creating a positive team environment, the basics of working
effectively with different personalities, generations, etc.,, and several communication approaches that are important for strengthening
relationships among team members.

When: January 27th, 1:00 - 200 PMCT

M ANA D

This important session provides a comprehensive overview of the management and leadership skills necessary to be a manager
that can effectively motivate and engage a work team. The skills that will be covered in this class include employee relationship
development, teambuilding, coaching, performance management, and conflict resolution.

When: April 27th, 1:00 - 2:00 PM CT

This practical presentation is designed to provide an overview of the basic elements necessary to give effective presentations. The
topics to be covered include developing your message, interacting effectively with your audience, and how to prepare for delivering
your message.

When: July 27th, 1:00- 2:00 PM CT
INTELLIGENCE FOR SUPERVISOF

Ouremotions can bring us joy and happiness, butalso pain and frustration if we don't manage them well. This important presentation
discusses the steps necessary for supervisors to build and maintain a balanced emotional life at work to improve relationships with
employees and achieve greater levels of success as a leader.

When: October 26th, 1:00 -2:00PM CT

AEOUT THE DERIES: A quarterly series designed to provide employees with the knowledge and skills necessary to cope more effectively
with stress so they can live healthier and more productive lives.

ACCESS In order for your employees to be eligible to register for this series, four (4) hours will be deducted from your organization’s
training hour bank. Your employees will then be able to register for the live sessions and have unlimited access to the session recordings.
If your organization is interested in participating, please speak with your account manager.

RNOUT

This important workshop will take a practical look at the causes of bumout and provide several life management strategies that can
help individuals to improve their health, regain motivation, and increase life satisfaction. These strategies include building resilience,
time and stress management, and identifying and pursuing our life’s purpose.

When: February 10th, 1:00 - 2:00 PMCT

crnece R bre ImparT on Yorie Heartu

A practical look at the effect stress has on individuals mentally and physically, along with helpful strategies for listening to internal alarm
systems and proactively implementing stress management techniques that can improve health, productivity and life satisfaction.

When: May 11th, 1:00 - 2:00 PMCT

Ly I THY LIFEIN THE 21 CENTURY

This important session will cover some of the core strategies that can help individuals to live lives that are mentally healthy, enjoyable,
and productive. The practical strategies to be discussed include how to maintain a positive attitude, enhance emotional intelligence,
and maximize personal resilience.

When: August 10th, 1:00-2:00 PMCT
MANAGING THE STRESS OF CHANGE

Our constantly changing world creates stress and difficulty for most of us. This important session will provide several techniques
designed to help individuals more effectively cope with, and adjust to, the changes in their lives. In addition, the presentation will
cover strategies for increasing overall resilience.

When: November 9th, 1:00 - 2:00 PM CT




Call us day or night for confidential assistance.

DEER OAKs EAP SERVICES

Helpline: 866-792-3616
Emall: eap@deeroaks.com
Website: www.deeroakseap.com
Login/Passcode: SON

Monigque Lovato — Sr. Account Manager — mlovato@deeroaks.com — 210-569-8154



