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HIGHWAY RIGHT OF WAY PROJECT MANAGER
DESCRIPTION:   Under limited supervision, manages assigned employees and the activities of a right of way unit or team to ensure proper staff utilization and evaluation; makes decisions and resolves problems affecting the staff/activities on projects assigned, within the scope of assigned authority.  Coordinates staff/activities with other agency staff/sections as needed; performs related work as required.

EXAMPLES OF WORK:   (A position may not be assigned all the duties listed, nor do the listed examples include all the duties that may be assigned.)

Supervises and organizes assigned right of way employees and provides leadership to assigned staff to ensure the proper completion of assigned projects.
Prepares and maintains administrative/program reports, documents, plans, and data related to the right of way activities.

Implements and oversees quality control processes and reviews work to ensure compliance of tract files, design plans, legal descriptions, reports, and/or other information with appropriate agency policies and procedures.

Trains, counsels, and mentors assigned right of way employees to ensure effective employee morale and performance and achievement of work objectives of the unit/team.

Determines or recommends courses of actions affecting the personnel status of assigned employees including leave requests, time and attendance activities and records, performance reports, and employment or disciplinary actions.

Coordinates and provides liaison between the activities assigned and other agency units and external parties to ensure completion of projects within specified time frames.

Communicates with immediate supervisor and other divisional/agency staff about operational needs and issues affecting the staff/activities assigned and projects assigned to develop work plans, implement solutions, and achieve work objectives.

Prepares and reviews project scheduling system data for activities and projects assigned using agency automated information systems; and determines estimated time frames and work schedules to meet specified completion dates.

May analyze and recommend alternative business policies and system functions to ensure decision-making processes, automated applications, and databases are integrated.

May authorize or negotiate, within certain limitations, the terms and conditions of settlements above the fair market value evaluations as established by the agency.

May guide, instruct, or assist staff performing other right of way functions to facilitate the completion of right of way projects.

HIGHWAY RIGHT OF WAY PROJECT MANAGER (continued)
FULL PERFORMANCE KNOWLEDGES, ABILITIES, AND SKILLS REQUIRED:  (These may be acquired on the job and are needed to perform the work assigned.)

Knowledge of:  current highway construction projects and plans; agency organizational goals, structure, functions, policies, and practices; agency automated information database applications, operations, and systems; general administrative and operational manuals and personnel/contractual requirements; basic supervisory principles.

Ability to:  determine the appropriate time frames and work sequences of assigned projects and staff activities; determine the most effective approach to the management of activities and functions.

ENTRY KNOWLEDGES, ABILITIES, AND SKILLS REQUIRED:  (Applicants will be screened for possession of these through written, oral, performance, and/or other evaluations.)

Knowledge of:  federal and state laws and regulations related to highway right of way determination, acquisition, purchase, and related functions; the goals, principles, methods, and documents of right of way projects such as title/real estate determinations, design and surveying work, property evaluations and acquisition transactions.

Ability to:  plan work within established timeframes; exercise good judgment in evaluating staff and operational needs and making decisions; communicate orally and in writing to present opinions, comments, and factual information clearly and concisely; present technical information and advocate decisions and judgments made to agency management and others; work effectively as a member and leader of a team.

JOB PREPARATION GUIDELINES:  (Entry knowledge, abilities, and/or skills may be acquired through, BUT ARE NOT LIMITED TO, the following coursework/training and/or experience.)

Any combination of education, training, and/or experience that will enable an individual to possess the required knowledge, skills and abilities.  A general qualification guideline for positions in this class is a Bachelor’s degree in business administration, economics, agriculture, sociology, or related field, and two years experience in performing or supervising the work activities directed; OR six years experience in the real estate appraisal or acquisition transaction, right of way design or surveying, property management or condemnation, or related work.
