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STATE OF NEBRASKA CLASS CODE: G55100 
CLASS SPECIFICATION 
EST: 12/00 - REV: 10/11 OVERTIME STATUS: E 
 

HIGHWAY DEPUTY DIRECTOR/OPERATIONS 
 
DESCRIPTION:  Under general direction, oversees areas which include construction, maintenance and 
operations.  Provides leadership to achieve the agency’s strategic plan, vision and mission; develops and 
recommends agency policies; works to build teams, partners, and strategic management of the department 
and its values of integrity, safety, and quality; as directed may act on behalf of the State engineer; 
performs related work as required. 
 
EXAMPLES OF WORK:  (A position may not be assigned all the duties listed, nor do the listed examples 
include all the duties that may be assigned.) 
 
Develops business processes and corporate systems that optimize an efficient and effective Department of 
Roads and transportation system:  transportation asset management and operations to maximize 
uniformity between Districts and Divisions for planning, design, construction, maintenance and 
operations. 
 
Provides leadership to the Department staff, divisions, and districts.  Develops performance measures to 
effectively manage the Department resources focusing on the highest feasible customer service. 
 
Represents the Director at various meetings and on various issues involving labor unions, contractors, 
consultants, truckers, law enforcement, public transportation, railroads and other partners. 
 
Shares authority and responsibility for decision-making with the Deputy Director of Engineering.  
Provides leadership in conjunction with the Deputy Director of Engineering to develop the Department’s 
human capital through training, retreats, challenging assignments, mentoring, delegating authority, and 
other personal and professional development efforts. 
 
Directs and guides the development and planning of strategic statewide highway/transportation activities 
and develops the administrative policies and organizational processes and structures to facilitate the 
attainment of agency objectives and program outcomes. 
 
Discusses and resolves administrative constraints and issues that impair the effectiveness and efficiency 
of operations and activities and that impact on the overall management of the agency with division 
managers and district engineers. 
 
Confers with state and local elective/jurisdictional officials, state and local agency representatives, and 
representatives of program/community based groups within the state to foster and improve working 
relationships and to obtain necessary constituent agreement for statewide program initiatives, goals, and 
priorities. 
 
Confers with assigned managers and staff to obtain information needed to develop, implement, and 
monitor current and long term budgets and work plans, and associated schedules, priorities, and deadlines 
and to resolve operational issues and delays. 
 
Plans, assigns, and directs work activities of assigned managers and staff to achieve work goals and to 
ensure consistent application of program policies and standards. 
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Assesses work performances of assigned managers and staff to determine and recommend needed 
personnel actions such as appointments, promotions, disciplinary actions, separations, required staff 
development needs and other employee status changes. 
 
Interprets long-term vision and program missions to provide guidance and instruction to assigned 
managers and other agency staff to accomplish current goals and to handle situations not covered by 
existing policies and directives. 
 
Directs the development of agency-wide and division level structures, policies, and processes to ensure 
attainment of agency and program goals and desired outcomes. 
 
Provides for strategic planning, evaluation and resource allocation policies and processes agency 
programs and operations. 
 
Oversees the agency’s quality program and performance measurement program and assesses the need for 
changes in administrative or program management policies and practices. 
 
May direct agency staff and guide participants of task forces/committees in the development of 
administrative and program functions needed to assist the operations of state/local transportation 
organizations. 
 
FULL PERFORMANCE KNOWLEDGES, ABILITIES, AND SKILLS REQUIRED:  (These may be 
acquired on the job and are needed to perform the work assigned.) 
 
Knowledge of:  the nature of the program functions directed and their impact on the programs and 
operations of the agency as a whole; the agency’s structure and the relationships between its programs 
and administrative functions; the overall mission, the program mandates and varied operational objectives 
of the agency. 
 
Ability to:  recognize the need for and advocate the adoption of policies and standards that facilitate long-
range objectives; foster effective processes and coordinated activities that attain established objectives; 
identify critical issues and trends that may affect the goals and operations of the agency; supervise 
assigned staff. 
 
ENTRY KNOWLEDGES, ABILITIES, AND SKILLS REQUIRED:  (Applicants will be screened for 
possession of these through written, oral, performance, and/or other evaluations.) 
 
Knowledge of:  the principles and practices of administration including planning, organizing, and 
directing; the techniques of policy research and evaluation; strategic analysis and planning 
methodologies; the general practices and procedures of budget and personnel administration. 
 
Ability to:  interpret and apply state and federal laws, rules, and standards to operations directed; evaluate 
administrative policy options and plans; recognize opportunities for improvement and recommend 
changes in processes and practices; recognize problems, identify underlying causes, and develop effective 
solutions; communicate verbally and in writing with individuals with varied backgrounds, interests, and 
needs; develop cooperative relationships among diverse work sections and units.  
 
Skill in:  seeking involvement and commitment from others with different perspectives and priorities. 
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JOB PREPARATION GUIDELINES:  (Entry knowledge, abilities, and/or skills may be acquired 
through, BUT ARE NOT LIMITED TO, the following coursework/training and/or experience.) 
 
Any combination of education, training, and/or experience that will enable an applicant or employee to 
possess the required knowledge, skills, and abilities.  Registration as a Professional Engineer in the State 
of Nebraska, 10 years transportation management experience, and 4 years experience as a Division Head 
or District Engineer is required.  Demonstrated experience using total quality management principles is 
required.  Field experience in construction and engineering is strongly desired.  Excellent decision-
making and communications skills are required. 


