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INTERGOVERNMENTAL DATA SERVICES MANAGER

DESCRIPTION:  Under administrative direction, plans, analyzes, designs, develops, and maintains, through coordination with county government officials and direction of Central Data Processing Division and Division of Communications managers, the state wide intergovernmental data services system to connect all counties in the state in an AS/400 computer network ensuring that the network meets the needs of users; performs related work as required.

EXAMPLES OF WORK:  (A position may not be assigned all the duties listed, nor do the listed examples include all the duties that may be assigned.)

Develops procedures to promote a common user interface among all state applications which operate on the AS/400 including adopting SAA Standards; standardized function keys; standardized library and field element structure; standardized common routines such as soundex, SSN, name date/time stamps; national element guidelines; common data dictionaries; and user documentation.

Develops telecommunications procedures for data integrity, data transfer, and data base synchronization.

Develops specifications for cost recovery system; requirements for billing algorithms; billing structure, detail, and billing procedures; and new program budget and accounting programs and subprograms.

Manages project review processes within CDP, within project sponsors, and between agencies involved in distributed systems applications.

Determines system needs and requirements, evaluates feasibility of expanding resources, and defines performance standards to evaluate, modify and establish a statewide capacity plan and project future capacity requirements.

Evaluates and recommends cost effective configurations for major hardware and software acquisition or development; develops expenditure projections; and develops cost effective alternatives.

Evaluates new developments in information and communications field and their applicability in current environment.

Evaluates, monitors, and predicts the impact of new applications on AS/400 and telecommunication systems performance, in cooperation with CDP and DOC.

Establishes and maintains a statewide policy that governs third party access to the network of AS/400 computers to ensure uniformity and promote connectivity to the Intergovernmental Data Services System; evaluates alternative methods for data exchange between state and local governments which operate incompatible computing systems and which must share data with applications on the AS/400.

Analyzes the potential impact of future applications needs of end-users, the changes in technology and the costs of different options on the Intergovernmental Data Services System to prepare a long term technology plan to guide future investments.

INTERGOVERNMENTAL DATA SERVICES MANAGER  (continued)

With cooperation of CDP and DOC, develops standards, plans, and procedures for interconnection and data exchange between the AS/4500 network and the state mainframe computing system; and between the AS/400  and dissimilar local computing  and networked systems.

Analyzes the policy, political, and budgetary implications of problems; identifies and resolves issues that threaten timely implementation of statewide applications; facilitates and negotiates solutions among multiple entities.

Develops budgets and work plans for potential projects and current projects including definition of scope, tasks and duration; resource management; and status reporting.

Organizes and facilitates meetings of state and local officials, including elected officials, to establish requirements for data exchange with statewide applications promoting resolution of conflict over data sharing requirements and monitoring progress of data conversion and interface efforts to insure that all issues have been identified and resolved.

FULL PERFORMANCE KNOWLEDGE, ABILITIES, AND SKILLS REQUIRED:  (These may be acquired on the job and are needed to perform the work assigned.)

ENTRY KNOWLEDGE, ABILITIES AND SKILLS REQUIRED:  (Applicants will be screened for possession of these through written, oral, performance, and/or other evaluations.)

Knowledge of:  hardware, software, and telecommunications standards and capabilities; data processing methodologies including structured analysis, structured and prototype design, joint application design, and data modeling; mainframe, mid-range, and micro operating systems; relational database technology; LAN and WAN telecommunications systems; telecommunications network concepts, architecture, protocols, conversion, and interfaces; telecommunications support for dedicated and dial access to information systems; operating systems and communications software for multiple platforms from multiple vendors; distributed and cooperative data processing models, client-server, and database management systems; management tools and project life cycle analysis; organizational planning methods, priority design, group dynamics, and consensus building; government organizational structures and public sector business systems; public budget methodologies; state and local government operations including the relationships between state agencies, between state and local governments, and between local governments.

Ability to:  manage and conduct user needs assessments and conceptual database design studies; develop effective working relationships with vendors, staff members, and users; anticipate, analyze and quantify future hardware and software requirements; identify and document existing problems in existing automated data processing systems and telecommunications systems; use automated project management tools and systems development life cycle methodologies; analyze conflicting goals to negotiate and resolve issues between competing agencies; design and use modeling techniques; communicate effectively and motivate others; organize information for presentation to diverse groups; develop strategic business or data processing models and plans; work with various levels of public officials and employees, including agency directors, constitutional officers, legislators, management staff, mid-level supervisors, and line employees; communicate technically detailed information to non-technical individuals and non-technical information to technical individuals.

INTERGOVERNMENTAL DATA SERVICES MANAGER  (continued)

JOB PREPARATION GUIDELINES:  (Entry knowledge, abilities, and/or skills may be acquired through, BUT ARE NOT LIMITED TO, the following coursework/training and/or experience.

Any combination of training and/or experience that will enable the incumbent to posses the required knowledges, abilities and skills.  A general qualification guideline for positions in this class is post high school education with a major in data processing, computer science, business administration, public administration or related areas; plus five years experience in management of major automation projects.


