Employee Performance Labs

There are three upcoming labs hosted by State Personnel to assist state employees with the new
performance management system. These labs are open to any state employee who would like
assistance in any of the following:

e Entering performance goals or essential job duties for themselves or their direct reports

e Conducting their employee’s performance review

e Conducting their own self review (note: the deadline for the self review has passed so in order
for you to conduct your self review, your supervisor will need to reopen those steps prior to the
lab).

You do not need to register for these labs as they are come and go. These labs ARE NOT training
sessions so we do ask for those who do not have a basic understanding of the performance
system/process, to review the available online training tutorials found on the User Guide page on the
LINK website (http://link.ne.gov) prior to attending one of the labs.

While these labs are not training sessions, user guides will be available as will one on one assistance
with the lab attendants. The dates, times, and locations of the labs are as follows:

e Monday—-11/19
e 9:00 AM-4:00 PM
e Lincoln NSOB Lower Level Training Room

e Tuesday-11/27
e 10:00 AM —3:00 PM
e UNK Library Lower Level Computer Lab

e Thursday-11/29
e 9:00 AM—4:00 PM
e Department of Roads Operations Building (5001 S. 14" Street - Lincoln) Training Room
151

Again, these labs are come and go so there is no need to register.



