


STATE OF NEBRASKA ServICE CONTRACT AMENDMENT State Purchasing Bureau
reet, Suite 130

Lincoln, Nebraska 68508
PAGE ORDER DATE Telephone: (402) 471-6500
20f9 06/14/16 Fax: (402) 471-2089

BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04
Unit of Unit Extended
Line  Description Quantity Measure Price Price
6 SCOPE MANAGEMENT PLAN F 1.0000 EA 296,501.7700 296,501.77
7 PROJECT MANAGEMENT PLAN P 1.0000 EA 370,627.2100 370,627.21
8 PROJECT SCHEDULE P 1.0000 EA 370,627.2100 370,627.21
9 CONCEPT OF OPERATION PLAN F 1.0000 EA 370,627.2100 370,627.21
10 COMMUNICATION PLAN F 1.0000 EA 370,627.2100 370,627.21
11 CONFIGURATION AND 1.0000 EA 370,627.2100 370,627.21
PERFORMANCE ' ,
MANAGEMENT PLAN F
12 MIGRATION PLAN F 1.0000 EA 239,103.3800 239,103.38
13 ARCHITECTURE DIAGRAMS AND - 1.0000 EA 239,103.3800 239,103.38
DESIGN DOCUMENTS
ENVIRONMENTS F
14 BUSINESS PROCESS MODELS 1.0000 EA 239,103.3800 239,103.38
AND GAP ANALYSIS F
15 PROJECT MANAGEMENT:PLAN F 1.0000 EA 316,734.3400 316,734.34
16 PROJECT SCHEDULE F ©1.0000 EA 316,734.3400 316,734.34
17 QUALITY MANAGEMENT PLAN " 1.0000 EA ‘316,734.3400 i 316,734.34
18 CHANGE MANAGEMENT PLAN 1.0000 ‘EA 395,917.9200 395,917.92
20 RELEASE PLAN F 1.0000 EA 316,734.3400 316,734.34
22 REQUIREMENTS DOCUMENT P 1.0000 EA 411,638.1900 411,638.19
23 DETAILED DESIGN DOCUMENTS P 1.0000 EA 411,638.1900 411,638.19
24 TECHNICAL DESIGN DOCUMENTS 1.0000 EA 411,638.1900 411,638.19
P
25 INFORMATION SECURITY RISK 1.0000 EA 411,638.1900 411,638.19
ASSESSMENT P
26 SYSTEM SECURITY PLAN P 1.0000 EA 411,638.1900 411,638.19
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STATE OF N EBRAS KA SERVICE CONTRACT AMENDMENT fgg Egghasing Bureau
reet, Suite 130

Lincoln, Nebraska 68508

PAGE ORDER DATE Telephone: (402) 471-6500

30f9 06/14/16 Fax: (402) 471-2089
BUSINESS UNIT BUYER

25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER

VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended
Line  Description Quantity Measure Price Price
27 TEST PLAN P 1.0000 EA 411,638.1900 411,638.19
28 TECHNICAL ARCHITECTURE 1.0000 EA 411,638.1900 411,638.19
DIAGRAMS F

29 LOGICAL DATA MODEL F 1.0000 EA 411,638.1900 411,638.19
30 REQUIREMENTS DOCUMENT I 1.0000 EA 560,107.4200 560,107.42
31 SYSTEM DESIGN DOCUMENT P 1.0000 EA 560,107.4200 560,107.42
32 ::I)\JTERFACE CONTROL DOCUMENT 1.0000 EA 560,107.4200 560,107.42
33 DATABASE DESIGN DOCUMENT P 1.0000 EA 560,107.4200 560,107.42
34 DATA MANAGEMENT PLAN P k1.00jOO’ EA 560,107.4200 560,107.42
35 PHYSICAL DATA MODEL P 1.0000 EA 560,107.4200 560,107.42
36 DATA CONVERSION PLAN P 1.0000 EA 560,107.4200 560,107.42
37 REQUIREMENT DOCUMENT F ’ 1.0000 EA 236,386.2900 236,386.29
38 SYSTEM DESIGN DOCUMENT F 1.0000 EA 236,386.2900 236,386.29
39 ::NTERFACE CONTROL DOCUMENT = - .1.0000 EA 236,386.2900 236,386.29
40 DATABASE DESIGN DOCUMENT F ~~1.0000 EA 236,386.2900 | 236,386.29
41 DATA MANAGEMENT PLAN F 1.0000 EA 236,386.2900 236,386.29
42 PHYSICAL DATA MODEL F 1.0000 EA 236,386.2900 236,386.29
43 DATA CONVERSION PLAN F 1.0000 EA 236,386.2900 236,386.29
44 SYSTEM OF RECORD NOTICE P 1.0000 "~ EA 236,386.2900 236,386.29
45 TEST PLAN F 1.0000 EA 130,420.0200 130,420.02
46 CONTINGENCY/RECOVER PLAN P 1.0000 EA 130,420.0200 130,420.02
47 IMPLEMENTATION PLAN P 1.0000 EA 130,420.0200 130,420.02
48 USER MANUALS P 1.0000 EA 130,420.0200 130,420.02
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STATE OF NEBRASKA service CONTRACT AMENDMENT  State Purchasing Burca
reet, Suite 130

Lincoln, Nebraska 68508

PAGE ORDER DATE Telephone: (402) 471-6500
40of9 06/14/16 Fax: (402) 471-2089
BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended
Line  Description Quantity Measure Price Price
49 O&M MANUALS P 1.0000 EA 130,420.0200 130,420.02
50 TRAINING PLAN P 1.0000 EA 130,420.0200 130,420.02
51 TEST REPORTS P 1.0000 EA 130,420.0200 130,420.02
52 SECURITY AGREEMENT P 1.0000 EA 130,420.0200 130,420.02
53 INFORMATION SECURITY RISK 1.0000 EA 130,420.0200 130,420.02
ASSESSMENT F
54 SYSTEM SECURITY PLAN F 1.0000 EA 130,420.0200 130,420.02
55 AUTOMATED CODE REVIEW 1.0000 EA 130,420.0200 130,420.02
RESULTS F :
56 BUSINESS PRODUCT P 1.0000 EA 130,420.0200 130,420.02
57 TRAINING MATERIALS P ~11.0000 EA 130,420.0200 130,420.02
58 CONTINGENCY/RECOVER PLAN F : 1.0000 EA 170,666.8200 170,666.82
59 IMPLEMENTATION PLAN F 1.0000 EA 170,666.8200 170,666.82
60 POST-IMPLEMENTATION 1.0000 EA 170,666.8200 170,666.82
SUPPORT ‘
PLAN ;
61 USER MANUALS F | -~ 1.0000 EA 170,666.8200 170,666.82
62 O&M MANUALS F 1.0000 EA 170,666.8200 170,666.82
63 TRAINING PLAN F 1.0000 EA 170,666.8200 170,666.82
64 TEST REPORTS F 1.0000 EA 170,666.8200 170,666.82
65 SECURITY AGREEMENT F 1.0000 EA 170,666.8200 170,666.82
66 BUSINESS PRODUCTS F 1.0000 EA 170,666.8200 170,666.82
67 TRAINING MATERIALS F 1.0000 EA 170,666.8200 170,666.82
68 SYSTEM OF RECORD NOTICE F 1.0000 EA 170,666.8200 170,666.82
69 PROJECT COMPLETION REPORT F 1.0000 EA 170,666.8200 170,666.82
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STATE OF NEBRASKA service CONTRACT AMENDMENT  State Purchasing Burea
reet, Suite 130

Lincoln, Nebraska 68508

PAGE ORDER DATE Telephone: (402) 471-6500
5 of 9 06/14/16 Fax: (402) 471-2089
BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended
Line  Description Quantity Measure Price Price

70 SLAS/MOU 1.0000 EA 170,666.8200 170,666.82
72 POA&M F 1.0000 EA 170,666.8200 170,666.82

73 AUTHORITY TO OPERATE F 1.0000 EA 170,666.8200 170,666.82

84 POST IMPLEMENTATION M&O 1:.0000 EA 2,654,883.0000 2,654,883.00
FIRST 1ST TWELVE 12 :
MONTH PERIOD

85 HOSTING AND DISASTER 1 1.0000 EA 1,282,856.0000 1,282,856.00
RECOVERY
FIRST 1ST TWELVE 12 MONTH
PERIOD

86 POST IMPLEMENTATION M&O ki 10000 EA 3,967,463.0000 3,967,463.00
SECOND 2ND TWELVE 12 L IHERE
MONTH PERIOD

87 HOSTING AND DISASTER -+ .1.0000 EA 1,282,856.0000 1,282,856.00
RECOVERY EINEEE
SECOND 2ND TWELVE 12
MONTH PERIOD

88  POST IMPLEMENTATIONM&O = 10000  EA 2,975,597.2500 2,975,597.25
THIRD3RDNINES SR Tt hEy
MONTH PERIOD

89  HOSTING AND DISASTER ... .1.0000 EA  962,142.0000 - 962,142.00
RECOVERY TR e i =
THIRD 3RD NINE 9
MONTH PERIOD

90 POST IMPLEMENTATION M&O 1.0000 EA 3,941,806.0000 3,941,806.00
FOURTH 4TH TWELVE 12
MONTH PERIOD

91 HOSTING AND DISASTER 1.0000 EA 1,308,513.0000 1,308,513.00

RECOVERY
FOURTH 4TH TWELVE 12
MONTH PERIOD

92 POST IMPLEMENTATION 1.0000 EA 105,006.0000 105,006.00

WARRANTY
FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING

BUYER INITIALS
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STATE OF NEBRASKA serviceE CONTRACT AMENDMENT

PAGE
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ORDER DATE
06/14/16

State Purchasing Bureau
1526 K Street, Suite 130

Lincoln, Nebraska 68508

BUSINESS UNIT
25670163

BUYER

JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

Line

100

104

105

106

Description
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
FIFTH 5TH TWELVE 12
MONTH PERIOD

HOSTING AND DISASTER
RECOVERY

FIFTH 5TH TWELVE 12
MONTH PERIOD

POST IMPLEMENTATION
WARRANTY

SECOND 2ND TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
SIXTH 6TH TWELVE 12
MONTH PERIOD

HOSTING AND DISASTER
RECOVERY

SIXTH 6TH TWELVE 12
MONTH PERIOD

POST IMPLEMENTATION
WARRANTY

THIRD 3RD TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
SEVENTH 7TH TWELVE 12
MONTH PERIOD

HOSTING AND DISASTER
RECOVERY

SEVENTH 7TH TWELVE 12
MONTH PERIOD

SOFTWARE AND HARDWARE 1ST

ANNIVERSARY SUBSCRIPTION COST

NON IBM SOFTWARE COST

ENVIRONMENT READINESS

Quantity

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

Unit of

Measure

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Unit
Price

3,941,806.0000

1,308,513.0000

105,006.0000
3,941,806.0000
1,308,513.0000

105,006.0000
3,941,806.0000
1,308,513.0000
1,068,747.0000

206,478.0000

227,079.9300

Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER
59912 04

Extended
Price

3,941,806.00

1,308,513.00

105,006.00

3,941,806.00

1,308,513.00

105,006.00

3,941,806.00

1,308,513.00

1,068,747.00

206,478.00

227,079.93

BUYER INITIALS
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STATE OF NEBRASKA service cONTRACT AMENDMENT  State Purchasing Eureay
reet, Suite 130

Lincoln, Nebraska 68508

PAGE ORDER DATE Telephone: (402) 471-6500
7 of 9 06/14/16 Fax: (402) 471-2089
BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended

Line  Description Quantity Measure Price Price
SANDBOX

107 ENVIRONMENT READINESS DEV 1.0000 EA 38,023.3200 38,023.32

108 ENVIRONMENT READINESS TEST 1.0000 EA 38,023.3200 38,023.32

109 ENVIRONMENT READINESS 1.0000 EA 38,023.3200 38,023.32
QUALITY

110 ENVIRONMENT READINESS 1.0000 EA 38,023.3200 38,023.32
PRODUCTION

111 ENVIRONMENT READINESS 1.0000 EA 38,023.3200 38,023.32
TRAINING

112 ENVIRONMENT READINESS 1.0000 EA 38,023.3200 38,023.32
DISASTER RECOVERY

113 JAN 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

114 FEB 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS :

115 MARCH 2015 PROJECT BOARD - 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

116 APRIL 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

117 MAY 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

118 JUNE 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

119 JULY 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

120 AUGUST 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

121 SEPTEMBER 2015 PROJECT 1.0000 EA 327,182.6800 327,182.68
BOARD

AND STEERING COMMITTEE REPORTS

BUYER INITIALS
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STATE OF NEBRASKA serviCE CONTRACT AMENDMENT State Purchasing Bureau
reet, Suite 130

Lincoln, Nebraska 68508
PAGE ORDER DATE " Telephone: (402) 471-6500
Fax: (402) 471-2089

8 0of 9 06/14/16
BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER

VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended

Line  Description Quantity Measure Price Price

122 OCTOBER 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

123 NOVEMBER 2015 PROJECT 1.0000 EA 327,182.6800 327,182.68
BOARD
AND STEERING COMMITTEE REPORTS

124 DECEMBER 2015 PROJECT 1.0000 EA 327,182.6800 327,182.68
BOARD
AND STEERING COMMITTEE REPORTS

125 AR CONDUCT CMS STAGE 1.0000 EA 2,368,437.1100 2,368,437.11
GATE REVIEW N

126 PBR CONDUCT CMS STAGE 1.0000 EA 1,5689,559.5200 1,589,559.52
GATE REVIEW

127 FDDR CONDUCT CMS STAGE 1.0000 EA 1,059,706.3500 1,059,706.35
GATE REVIEW

128 JAN 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS ;

129 FEB 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS '

130 MARCH 2016 PROJECT BOARD 1.0000 EA , 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

131 APRIL 2016 PROJECT BOARD ‘ 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

132 MAY 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

133 JUNE 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

134 JULY 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

135 AUGUST 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

136 SEPTEMBER 2016 PROJECT 1.0000 EA 327,182.6800 ' 327,182.68

BOARD
AND STEERING COMMITTEE REPORTS

BUYER INITIALS
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STATE OF NEBRASKA service CONTRACT AMENDMENT ~ Stats Purchasing Bureau

PAGE ORDER DATE Telephone: (402) 471-6500
90of9 06/14/16 Fax: (402) 471-2089
BUSINESS UNIT BUYER
25670163 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

Unit of Unit Extended

Line  Description Quantity Measure Price Price

137 OCTOBER 2016 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

138 NOVEMBER 2016 PROJECT 1.0000 EA 327,182.6800 327,182.68
BOARD
AND STEERING COMMITTEE REPORTS

139 DECEMBER 2016 PROJECT 1.0000 EA 327,182.6800 327,182.68
BOARD
AND STEERING COMMITTEE REPORTS

140 JAN 2017 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

141 FEB 2017 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS

142 MARCH 2015 PROJECT BOARD 1.0000 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE REPORTS '
Total Order | 76,975,491.73

BUYER INITIALS
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Attachment A to Amendment 2

59912 O4

The lines of Contract 59912 O4 are hereby replaced and superseded as follows:

Line Description Quantity | Unit of Unit Price Extended
Number Measure Price
1 PROJECT KICK OFF
LABOR 1 EA 713,234.5000 713,234.50
2 PROJECT KICK OFF
HARDWARE 1 EA 1,760,350.0000 | 1,760,350.00
3 PROJECT KICK OFF
BASE SOFTWARE 6216895 S 1.0000 | 6,216,895.00
S RISK MANAGEMENT AND ISSUES
RESOLUTION PLAN 1 EA 370,627.2100 370,627.21
6 SCOPE MANAGEMENT PLAN F 1 EA 296,501.7700 296,501.77
7 PROJECT MANAGEMENT PLAN P 1 EA 370,627.2100 370,627.21
8 PROJECT SCHEDULE P 1 EA 370,627.2100 370,627.21
9 CONCEPT OF OPERATION PLAN F 1 EA 370,627.2100 370,627.21
10 COMMUNICATION PLAN F 1 EA 370,627.2100 370,627.21
11 CONFIGURATION AND PERFORMANCE
MANAGEMENT PLAN F 1 EA 370,627.2100 370,627.21
12 MIGRATION PLAN F 1 EA 239,103.3800 239,103.38
13 ARCHITECTURE DIAGRAMS AND 239,103.3800 239,103.38
DESIGN DOCUMENTS
ENVIRONMENTS F 1 EA
14 BUSINESS PROCESS MODELS 239,103.3800 239,103.38
AND GAP ANALYSIS F 1 EA
15 PROJECT MANAGEMENT PLAN F 1 EA 316,734.3400 316,734.34
16 PROJECT SCHEDULE F 1 EA 316,734.3400 316,734.34
17 QUALITY MANAGEMENT PLAN 1 EA 316,734.3400 316,734.34
18 CHANGE MANAGEMENT PLAN 1 EA 395,917.9200 395,917.92
20 RELEASE PLAN F 1 EA 316,734.3400 316,734.34
22 REQUIREMENTS DOCUMENT P 1 EA 411,638.1900 411,638.19
23 DETAILED DESIGN DOCUMENTS P 1 EA 411,638.1900 411,638.19
24 TECHNICAL DESIGN DOCUMENTS P 1 EA 411,638.1900 411,638.19
25 INFORMATION SECURITY RISK
ASSESSMENT P 1 EA 411,638.1900 411,638.19
26 SYSTEM SECURITY PLAN P 1 EA 411,638.1900 411,638.19
27 TEST PLAN P 1 EA 411,638.1900 411,638.19
28 TECHNICAL ARCHITECTURE :
DIAGRAMS F 1 EA 411,638.1900 411,638.19
29 LOGICAL DATA MODEL F 1 EA 411,638.1900 411,638.19
30 REQUIREMENTS DOCUMENT | 1 EA 560,107.4200 560,107.42
31 SYSTEM DESIGN DOCUMENT P 1 EA 560,107.4200 560,107.42
32 INTERFACE CONTROL DOCUMENT P 1 EA 560,107.4200 560,107.42
33 DATABASE DESIGN DOCUMENT P 1 EA 560,107.4200 560,107.42
34 DATA MANAGEMENT PLAN P 1 EA 560,107.4200 560,107.42
35 PHYSICAL DATA MODEL P 1 EA 560,107.4200 560,107.42







Attachment A to Amendment 2

59912 O4

Line
Number

Description

Quantity

Unit of
Measure

Unit Price

Extended
Price

85

HOSTING AND DISASTER RECOVERY
FIRST 15T TWELVE 12
MONTH PERIOD

EA

1,282,856.0000

1,282,856.00

86

POST IMPLEMENTATION M&O
SECOND 2M° TWELVE 12
MONTH PERIOD

EA

3,967,463.0000

3,967,463.00

87

HOSTING AND DISASTER RECOVERY
SECOND 2"° TWELVE 12
MONTH PERIOD

EA

1,282,856.0000

1,282,856.00

88

POST IMPLEMENTATION M&O
THIRD 3%° NINE 9 MONTH PERIOD

EA

2,975,597.2500

2,975,597.25

89

HOSTING AND DISASTER RECOVERY
THIRD 3% NINE 9
MONTH PERIOD

EA

962,142.0000

962,142.00

90

POST IMPLEMENTATION M&O
FOURTH 4™ TWELVE 12
MONTH PERIOD

EA

3,941,806.0000

3,941,806.00

91

HOSTING AND DISASTER RECOVERY
FOURTH 4™ TWELVE 12
MONTH PERIOD

EA

1,308,513.0000

1,308,513.00

92

POST IMPLEMENTATION WARRANTY
FIRST 15" TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

93

POST IMPLEMENTATION M&O
FIFTH 5™ TWELVE 12
MONTH PERIOD

EA

3,941,806.0000

3,941,806.00

94

HOSTING AND DISASTER RECOVERY
FIFTH 5™ TWELVE 12
MONTH PERIOD

EA

1,308,513.0000

1,308,513.00

95

POST IMPLEMENTATION WARRANTY
SECOND 2™° TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

96

POST IMPLEMENTATION M&O
SIXTH 6™ TWELVE 12
MONTH PERIOD

EA

3,941,806.0000

3,941,806.00

97

HOSTING AND DISASTER RECOVERY
SIXTH 6™ TWELVE 12
MONTH PERIOD

EA

1,308,513.0000

1,308,513.00

98

POST IMPLEMENTATION WARRANTY
THIRD 3f° TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00







Attachment A to Amendment 2

59912 O4
Line Description Quantity | Unit of Unit Price Extended
Number Measure Price

122 OCTOBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

123 NOVEMBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

124 DECEMBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

125 AR CONDUCT CMS STAGE 1 EA 2,368,437.1100 | 2,368,437.11
GATE REVIEW

126 PBR CONDUCT CMS STAGE 1 EA 1,589,559.5200 | 1,589,559.52
GATE REVIEW

127 FDDR CONDUCT CMS STAGE 1 EA 1,059,706.3500 | 1,059,706.35
GATE REVIEW

128 JAN 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

129 FEB 2016 PROJECT BOARD AND STEERING 1 EA 327,182.6800 327,182.68
COMMITTEE REPORTS

130 MARCH 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

131 APRIL 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

132 MAY 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

133 JUNE 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

134 JULY 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

135 AUGUST 2016 PROJECT BOARD AND 1 EA 32/,182.6800 327,182.68
STEERING COMMITTEE REPORTS

136 SEPTEMBER 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

137 OCTOBER 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

138 NOVEMBER ~ 116 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

139 DECEMBER 2016 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

140 JAN 2017 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

141 FEB 2017 PROJECT BOARD AND STEERING 1 EA 327,182.6800 327,182.68
COMMITTEE REPORTS

142 MARCH 2017 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68

STEERING COMMITTEE REPORTS




STATE OF NEBRAS KA SERVICE CONTRACT AMENDMENT

State Purchasing Bureau
1526 K Street, Suite 130

PAGE ORDER DATE Lincoln, NE 68508
10f10 05/18/15 Telephone: (402) 471-6500
BUSINESS UNIT BUYER Fax: (402) 471-2089
25670081 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04
VENDOR ADDRESS:

WIPRO LIMITED
2 TOWER CENTER BLVD STE 2200
EAST BRUNSWICK NJ 08816-1100

THE CONTRACT PERIOD IS:
JULY 01, 2014 THROUGH JUNE 30, 2020

THIS SERVICE CONTRACT HAS BEEN AMENDED PER THE FOLLOWING INFORMATION:

THIS CONTRACT IS NOT AN EXCLUSIVE CONTRACT TO FURNISH THE SERVICES SHOWN BELOW, AND DOES NOT PRECLUDE
THE PURCHASE OF SIMILAR SERVICES FROM OTHER SOURCES.

THE STATE RESERVES THE RIGHT TO EXTEND THE PERIOD OF THIS CONTRACT BEYOND THE TERMINATION DATE WHEN
MUTUALLY AGREEABLE TO THE VENDOR/CONTRACTOR AND THE STATE OF NEBRASKA.

Original Contract/Bid Document 4544 Z1

Contract to replace the functionality of the current Medicaid Eligibility and Enrollment (E&E) System with a modern COTS-
based Eligibility and Enrollment Solution (EES) that meets the CMS Seven Standard and Conditions for the State of Nebraska
as per the attached specifications for a six (6) year period from date of award. The contract may be renewed for two (2)
additional two (2) year periods when mutually agreeable to the vendor and the State of Nebraska. The State reserves the right
to extend the period of this contract beyond the termination date when mutually agreeable to the vendor and the State of

Nebraska.

The State may request that payment be made electronically instead of by state warrant. ACH/EFT Enrollment Form can be
found at: http://www.das.state.ne.us/accounting/forms/achenrol.pdf

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the work eligibility
status of employees physically performing services within the State of Nebraska. A federal immigration verification system
mean the electronic verification of the work authorization program authorized by the lllegal Immigration Reform and
Responsibility Act of 1996, 8 U.S.C. 1324a, known as E-Verify Program, or an equivalent federal program designed by the
United States Department of Homeland Security or other federal agency authorized to verify the work eligibility status of a
newly hired employee.

The contractor, by signature to the Request For Proposal, certifies that the contractor is not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded by any federal department or agency from participating in
transactions (debarred). The contractor also agrees to include the above requirements in any and all subcontracts into which
it enters. The contractor shall immediately notify the Department if, during the term of this contract, contractor becomes
debarred. The Department may immediately terminate this contract by providing contractor written notice if contractor
becomes debarred during the term of this contract.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Attestation Form, available on the Department of
Administrative Services website at: <http://das.nebraska.gov/lo403/attestation_form.pdf>

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees to provide the
US Citizenship and Immigration Services documentation require to verify the Contractor's lawful presence in the United States
using the Systematic Alien Verification for Entitlements (SAVE) Program.

< . A AL-E
PK«(\A .V OV

{ V]
_—X |~ BUYER~
Courtney Phillips / -
Chief Executive Officer —MATERIEL-ABMINISTRATOR

Department of Health and Human Services R43500[NISH0003 100415




STATE OF NEBRASKA SERVICE CONTRACT AMENDMENT  s(,tc purchasing Bureau

1526 K Street, Suite 130
Lincoln, NE 68508

2P§fG1% OR&?&};?TE Telephone: (402) 471-6500
Fax: (402) 471-2089
BUSINESS UNIT BUYER
25670081 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

3. The Contractor understands and agrees that lawful presence in the United States is required and the Contractor may be
disqualified or the contract terminated if such lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108.

The contract resulting from the Request for Proposal shall incorporate the following documents:

1. Amendment to Contract Award with the most recent dated amendment having the highest priority;
2. Contract Award and any attached Addenda;

3. The signed Request for Proposal form and the Contractor' s proposal;

4. Amendments to RFP and any Questions and Answers; and

5. The original RFP document and any Addenda.

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a contract amendment, in case of any conflict between the incorporated documents,
the documents shall govern in the following order of preference with number one (1) receiving preference over all other
documents and with each lower numbered document having preference over any higher numbered document: 1) Amendment
to Contract Award with the most recent dated amendment having the highest priority, 2) Contract Award and any attached
Addenda, 3) the signed Request For Proposal form and the Contractor' s proposal 4) Amendments to RFP and any Questions
and Answers, 5) the original RFP document and any Addenda.

Any ambiguity in any provision of this contract which shall be discovered after its execution shall be resolved in accordance
with the rules of contract interpretation as established in the State of Nebraska.

Once Requests For Proposal are opened they become the property of the State of Nebraska and will not be returned.
It is understood by the parties that in the State of Nebraska' s opinion, any limitation on the contractor' s liability is

unconstitutional under the Nebraska State Constitution, Article XlII, Section Ill and that any limitation of liability shall not be
binding on the State of Nebraska despite inclusion of such language in documents supplied by the contractor' s bid response.

Vendor Contact: Thomas Stockdale
Phone: 813-335-0084

Fax: 573-659-0201

E-Mail: Thomas.Stockdale@Wipro.com

(06/13/2014 ked)

AMENDMENT ONE(1) AS ATTACHED (03/25/2015 Id)

Unit of Unit Extended
Line Description Quantity Measure Price Price

1 PROJECT KICK OFF 1.0000 EA 713,234.5000 713,234.50
LABOR

2 PROJECT KICK OFF 1.0000 EA 1,760,350.0000 1,760,350.00
HARDWARE

3 PROJECT KICK OFF 6,216,895.0000 $ 1.0000 6,216,895.00
BASE SOFTWARE

5 RISK MANAGEMENT AND ISSUES 1.0000 EA 370,627.2100 370,627.21

RESOLUTION PLAN

I\ /
BUYER INITIALS

R43500|NISHO0Q3 100416



STATE OF NEBRAS KA SERVICE CONTRACT AMENDMENT

PAGE ORDER DATE

30of 10 05/18/15
BUSINESS UNIT BUYER

25670081 JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

Line

20

22

23

24

25

26

State Purchasing Bureau

1526 K Street, Suite 130

Lincoln, NE 68508

Telephone: (402) 471-6500
Fax: (402) 471-2089

Description

SCOPE MANAGEMENT PLAN F
PROJECT MANAGEMENT PLAN P
PROJECT SCHEDULE P
CONCEPT OF OPERATION PLAN F
COMMUNICATION PLAN F
CONFIGURATION AND
PERFORMANCE

MANAGEMENT PLAN F
MIGRATION PLAN F
ARCHITECTURE DIAGRAMS AND

DESIGN DOCUMENTS
ENVIRONMENTS F

BUSINESS PROCESS MODELS
AND GAP ANALYSIS F

PROJECT MANAGEMENT PLAN F
PROJECT SCHEDULE F

QUALITY MANAGEMENT PLAN
CHANGE MANAGEMENT PLAN
RELEASE PLAN F
REQUIREMENTS DOCUMENT P
DETAILED DESIGN DOCUMENTS P

TECHNICAL DESIGN DOCUMENTS
P

INFORMATION SECURITY RISK
ASSESSMENT P

SYSTEM SECURITY PLAN P

Unit of
Quantity Measure
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA

CONTRACT NUMBER
59912 04
Unit Extended
Price Price
296,501.7700 296,501.77
370,627.2100 370,627.21
370,627.2100 370,627.21
370,627.2100 370,627.21
370,627.2100 370,627.21
370,627.2100 370,627.21
239,103.3800 239,103.38
239,103.3800 239,103.38
239,103.3800 239,103.38
316,734.3400 316,734.34
316,734.3400 316,734.34
316,734.3400 316,734.34
395,917.9200 395,917.92
316,734.3400 316,734.34
411,638.1900 411,638.19
411,638.1900 411,638.19
411,638.1900 411,638.19
411,638.1900 411,638.19
411,638.1900 411,638.19

!'/ \y
BUYN%% INITIALS
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STATE OF NEBRAS KA SERVICE CONTRACT AMENDMENT ¢, purchasing Bureau

1526 K Street, Suite 130

PAGE ORDER DATE

4 of 10 05/18/15
BUSINESS UNIT BUYER

25670081 JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

Line

42

43

44

45

46

47

48

Lincoln, NE 68508

Telephone: (402) 471-6500
Fax: (402) 471-2089

Description
TEST PLAN P

TECHNICAL ARCHITECTURE
DIAGRAMS F

LOGICAL DATA MODEL F
REQUIREMENTS DOCUMENT |
SYSTEM DESIGN DOCUMENT P

INTERFACE CONTROL DOCUMENT
P

DATABASE DESIGN DOCUMENT P
DATA MANAGEMENT PLAN P
PHYSICAL DATA MODEL P

DATA CONVERSION PLAN P
REQUIREMENT DOCUMENT F
SYSTEM DESIGN DOCUMENT F

INTERFACE CONTROL DOCUMENT
F

DATABASE DESIGN DOCUMENT F
DATA MANAGEMENT PLAN F
PHYSICAL DATA MODEL F

DATA CONVERSION PLAN F
SYSTEM OF RECORD NOTICE P
TEST PLAN F
CONTINGENCY/RECOVER PLAN P
IMPLEMENTATION PLAN P

USER MANUALS P

Unit of
Quantity Measure
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
11.0000 EA
11.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA

CONTRACT NUMBER
59912 O4
Unit Extended
Price Price
411,638.1900 411,638.19
411,638.1900 411,638.19
411,638.1900 411,638.19
560,107.4200 560,107.42
560,107.4200 560,107.42
560,107.4200 560,107.42
560,107.4200 560,107.42
560,107.4200 560,107.42
560,107.4200 560,107.42
560,107.4200 560,107.42
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
236,386.2900 236,386.29
130,420.0200 130,420.02
130,420.0200 130,420.02
130,420.0200 130,420.02
130,420.0200 130,420.02
\0 /
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STATE OF NEBRASKA servicE CONTRACT AMENDMENT

PAGE ORDER DATE

50f 10 05/18/15
BUSINESS UNIT BUYER

25670081 JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

Line

49

65

66

67

68

69

Description
O&M MANUALS P

TRAINING PLAN P
TEST REPORTS P
SECURITY AGREEMENT P

INFORMATION SECURITY RISK
ASSESSMENT F

SYSTEM SECURITY PLAN F

AUTOMATED CODE REVIEW
RESULTS F

BUSINESS PRODUCT P
TRAINING MATERIALS P
CONTINGENCY/RECOVER PLAN F
IMPLEMENTATION PLAN F
POST-IMPLEMENTATION
SUPPORT

PLAN

USER MANUALS F

O&M MANUALS F

TRAINING PLAN F

TEST REPORTS F

SECURITY AGREEMENT F
BUSINESS PRODUCTS F
TRAINING MATERIALS F
SYSTEM OF RECORD NOTICE F

PROJECT COMPLETION REPORT F

Unit of
Quantity Measure
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
11.0000 EA
1.0000 EA
11.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA

State Purchasing Bureau

1526 K Street, Suite 130

Lincoln, NE 68508

Telephone: (402) 471-6500
Fax: (402)471-2089

CONTRACT NUMBER

59912 04

Unit

Price
130,420.0200
130,420.0200
130,420.0200
130,420.0200

130,420.0200

130,420.0200

130,420.0200

130,420.0200
130,420.0200
170,666.8200
170,666.8200

170,666.8200

170,666.8200
170,666.8200
170,666.8200
170,666.8200
170,666.8200
170,666.8200
170,666.8200
170,666.8200

170,666.8200

Extended
Price

130,420.02
130,420.02
130,420.02
130,420.02

130,420.02

130,420.02

130,420.02

130,420.02
130,420.02
170,666.82
170,666.82

170,666.82

170,666.82
170,666.82
170,666.82
170,666.82
170,666.82
170,666.82
170,666.82
170,666.82

170,666.82.

Q) g”\ )
BUYER INITIALS

R43500[NISHO003 100416



STATE OF NEBRASKA service cCONTRACT AMENDMENT

State Purchasing Bureau

1526 K Street, Suite 130

PAGE ORDER DATE

6 of 10 05/18/15
BUSINESS UNIT BUYER

25670081 JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

Line

70

72

73

84

85

88

90

Description
SLAS/MOU

POA&M F
AUTHORITY TO OPERATE F

POST IMPLEMENTATION M&O
FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

(FIRST 1ST TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION M&O
SECOND 2ND TWELVE 12
MONTH PERIOD FOLLOWING VWS

HOSTING AND DISASTER
RECOVERY

SECOND 2ND TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION M&O
THIRD 3RD TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

THIRD 3RD TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION M&O
FOURTH 4TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY
FOURTH 4TH TWELVE 12

Unit of
Quantity Measure
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA
1.0000 EA

59912 04

Unit
Price
170,666.8200

170,666.8200
170,666.8200

2,654,883.0000

1,282,856.0000

3,967,463.0000

1,282,856.0000

3,967,463.0000

1,282,856.0000

3,967,463.0000

1,282,856.0000

Lincoln, NE 68508
Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER

Extended

Price
170,666.82

170,666.82
170,666.82

2,654,883.00

1,282,856.00

3,967,463.00

1,282,856.00

3,967,463.00

1,282,856.00

3,967,463.00

1,282,856.00

A/

/
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STATE OF NEBRASKA SERVICE CONTRACT AMENDMENT ... p,chasing Bureau

1526 K Street, Suite 130
Lincoln, NE 68508

PAGE ORDER DATE
7 of 10 05/18/15 Telephone: (402) 471-6500

BUSINESS UNIT BUYER Fax: (402) 471-2089
25670081 JENNIFER CROUSE (AS) CONTRACT NUMBER
59912 O4

VENDOR NUMBER: 1896057

Unit of Unit Extended
Line  Description Quantity Measure Price Price

MONTH PERIOD FOLLOWING VVS

92 POST IMPLEMENTATION 1.0000 EA 105,006.0000 105,006.00
WARRANTY
FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

93 POST IMPLEMENTATION M&O 1.0000 EA 3,941,806.0000 3,941,806.00

FIFTH 5TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

94 HOSTING AND DISASTER 1.0000 EA 1,308,513.0000 1,308,513.00
RECOVERY
FIFTH 5TH TWELVE 12
MONTH PERIOD FOLLOWING VWS

95 POST IMPLEMENTATION 1.0000 EA 105,006.0000 105,006.00
WARRANTY |
SECOND 2ND TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

96 POST IMPLEMENTATION M&O 1.0000 EA 3,941,806.0000 3,941,806.00

SIXTH 6TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

97 HOSTING AND DISASTER 1.0000 EA 1,308,513.0000 1,308,513.00
RECOVERY
SIXTH 6TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

98 POST IMPLEMENTATION 1.0000 EA 105,006.0000 105,006.00
WARRANTY
THIRD 3RD TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

99 POST IMPLEMENTATION M&O 1.0000 EA 3,941,806.0000 3,941,806.00
SEVENTH 7TH TWELVE 12

/ )
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STATE OF NEBRASKA SERVICE CONTRACT AMENDMENT

State Purchasing Bureau
1526 K Street, Suite 130
PAGE ORDER DATE Lincoln, NE 68508

8 of 10 05/18/15 Telephone: (402) 471-6500
BUSINESS UNIT BUYER Fax: (402)471-2089
25670081 JENNIFER CROUSE (AS) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 O4

Unit of Unit Extended
Line  Description Quantity Measure Price Price
MONTH PERIOD FOLLOWING VVS
100 HOSTING AND DISASTER 1.0000 EA 1,308,513.0000 1,308,513.00
RECOVERY
SEVENTH 7TH TWELVE 12
MONTH PERIOD FOLLOWING VVS
101 POST IMPLEMENTATION 1.0000 EA 105,006.0000 105,006.00
WARRANTY
FOURTH 4TH TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION
102 POST IMPLEMENTATION M&O 1.0000 EA 3,941,806.0000 3,941,806.00
EIGHTH 8TH TWELVE 12
MONTH PERIOD FOLLOWING VVS
103 HOSTING AND DISASTER 1.0000 EA 1,308,513.0000 1,308,513.00
RECOVERY
EIGHTH 8TH TWELVE 12
MONTH PERIOD FOLLOWING VVS
104 SOFTWARE AND HARDWARE 1ST 1.0000 EA 1,068,747.0000 1,068,747.00
ANNIVERSARY SUBSCRIPTION COST
105 NON IBM SOFTWARE COST 1.0000 EA 206,478.0000 206,478.00
106 ENVIRONMENT READINESS 1.0000 EA 227,079.9300 227,079.93
SANDBOX
107 ENVIRONMENT READINESS DEV 1.0000 EA 227,079.9300 227,079.93
108 ENVIRONMENT READINESS TEST 1.0000 EA 227,079.9300 227,079.93
109 ENVIRONMENT READINESS 1.0000 EA 227,079.9300 227,079.93
QUALITY
110 ENVIRONMENT READINESS 1.0000 EA 227,079.9300 227,079.93
PRODUCTION
111 ENVIRONMENT READINESS 1.0000 EA 227,079.9300 227,079.93
TRAINING
//\, 0 )
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STATE OF NEBRASKA SERVICE CONTRACT AMENDMENT

PAGE ORDER DATE

90of 10 05/18/15
BUSINESS UNIT BUYER
25670081 JENNIFER CROUSE (AS)

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508
Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER

VENDOR NUMBER: 1896057

Line

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

Description

ENVIRONMENT READINESS
DISASTER RECOVERY

JAN 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

FEB 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

MARCH 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

APRIL 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

MAY 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

JUNE 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

JULY 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

AUGUST 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

SEPTEMBER 2015 PROJECT
BOARD
AND STEERING COMMITTEE REPORTS

OCTOBER 2015 PROJECT BOARD
AND STEERING COMMITTEE REPORTS

NOVEMBER 2015 PROJECT
BOARD
AND STEERING COMMITTEE REPORTS

DECEMBER 2015 PROJECT
BOARD
AND STEERING COMMITTEE REPORTS

AR CONDUCT CMS STAGE
GATE REVIEW

PBR CONDUCT CMS STAGE

Quantity

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

59912 04
Unit of Unit Extended
Measure Price Price
EA 227,079.9300 227,079.93
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 327,182.6800 327,182.68
EA 2,368,437.1100 2,368,437.11
EA 1,589,559.5200 1,589,559.52

BU%é R INITIALS
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STATE OF NEBRASKA SERVICE CONTRACT AMENDMENT

PAGE ORDER DATE

10 of 10 05/18/15
BUSINESS UNIT BUYER

25670081 JENNIFER CROUSE (AS)

VENDOR NUMBER: 1896057

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508
Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER
59912 04

Unit of Unit Extended
Line  Description Quantity Measure Price Price
GATE REVIEW
127 FDDR CONDUCT CMS STAGE 1.0000 EA 1,059,706.3500 1,059,706.35
GATE REVIEW
Total Order 79,869,995.94

BUY%R INITIALS
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AdministrativeServices Byron D'a[mggfr

Pete Ricketts, Governor

AMENDMENT ONE
59912 O4
Medicaid Eligibility and Enrollment (E&E) System for the State of Nebraska
Between
The State of Nebraska and Wipro Limited

This Amendment (the “Amendment”) is made by the State of Nebraska and Wipro Limited, parties to
Contract 59912 04 (the “Contract”), and upon mutual agreement and other valuable consideration the
parties agree to and hereby amend the contract as follows:

1. The following contract lines will be amended per Attachment A upon signing of Contract

Amendment:

a. Lines 4,19, 21,71, and 74 — 83 are hereby deleted.

b. Lines 3, 6, 12-17, 20, 22-70, and 72-73 are hereby amended.
c. Lines 104 - 127 are hereby added.

This amendment and any attachments hereto will become part of the Contract. Except as set forth in this
Amendment, the Contract is unaffected and shall continue in full force and effect in accordance with its
terms. If there is conflict between this amendment and the Contract or any earlier amendment, the terms
of this amendment will prevail.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date of execution by
both parties below.

State of Nebraslgg,/ﬁ Contractor: Wipro Limited
By: ~ < By:_ M-E.Haqul
rd p T — . . v
Name: __Bo Botelho Name: Mobhd Ehteshamul Haque
Title: _Materiel?ministrat r Title: \/ice President
Date: v/j// )—9/2( Date: O4/01/2015

Statement of Health and Human Services
By:
NamW

Title: Chief Executive Officer

Date: 5 ! L{(o ! lS

Materiel Division ¢ Bo Botelho, Administrator
Administrative Services e 1526 K Street, Suite 130 @ Lincoln, Nebraska 68508 e Phone: 402-471-6500 e Fax: 402-471-2089




Attachment A to Amendment 1

59912 O4

The lines of Contract 59912 O4 are hereby replaced and superseded as follows:

Line Description Quantity | Unit of Unit Price Extended
Number Measure Price

1 PROJECT KICK OFF

LABOR 1 EA 713,234.5000 713,234.50
2 PROJECT KICK OFF

HARDWARE 1 EA 1,760,350.0000 | 1,760,350.00
3 PROJECT KICK OFF

BASE SOFTWARE 6216895 S 1.0000 | 6,216,895.00
4 ACQUISIHON-PLAN 1 EA 370;627-2100 370;62721
S RISK MANAGEMENT AND ISSUES

RESOLUTION PLAN 1 EA 370,627.2100 370,627.21
6 SCOPE MANAGEMENT PLAN F 1 EA 296,501.7700 296,501.77
7 PROJECT MANAGEMENT PLAN P 1 EA 370,627.2100 370,627.21
8 PROJECT SCHEDULE P 1 EA 370,627.2100 370,627.21
9 CONCEPT OF OPERATION PLAN F 1 EA 370,627.2100 370,627.21
10 COMMUNICATION PLAN F 1 EA 370,627.2100 370,627.21
11 CONFIGURATION AND PERFORMANCE

MANAGEMENT PLAN F 1 EA 370,627.2100 370,627.21
12 MIGRATION PLAN F 1 EA 239,103.3800 239,103.38
13 ARCHITECTURE DIAGRAMS AND 239,103.3800 239,103.38

DESIGN DOCUMENTS

ENVIRONMENTS F 1 EA
14 BUSINESS PROCESS MODELS 239,103.3800 239,103.38

AND GAP ANALYSIS F 1 EA
15 PROJECT MANAGEMENT PLAN F 1 EA 316,734.3400 316,734.34
16 PROJECT SCHEDULE F 1 EA 316,734.3400 316,734.34
17 QUALITY MANAGEMENT PLAN 1 EA 316,734.3400 316,734.34
18 CHANGE MANAGEMENT PLAN 1 EA 395,917.9200 395,917.92
19 PROJECTPROCESS-AGREEMENT-F 3 EA 395;917.9200 395;91-7.92
20 RELEASE PLAN F 1 EA 316,734.3400 316,734.34
24 PRIVACY-IMPACT-ASSESSMENT-P 1 EA 395,917.9200 39591792
22 REQUIREMENTS DOCUMENT P 1 EA 411,638.1900 411,638.19
23 DETAILED DESIGN DOCUMENTS P 1 EA 411,638.1900 411,638.19
24 TECHNICAL DESIGN DOCUMENTS P 1 EA 411,638.1900 411,638.19
25 INFORMATION SECURITY RISK

ASSESSMENT P 1 EA 411,638.1900 411,638.19
26 SYSTEM SECURITY PLAN P 1 EA 411,638.1500 411,638.19
27 TEST PLAN P 1 EA 411,638.1900 411,638.19
28 TECHNICAL ARCHITECTURE

DIAGRAMS F 1 EA 411,638.1900 411,638.19
29 LOGICAL DATA MODEL F 1 EA 411,638.1900 411,638.19
30 REQUIREMENTS DOCUMENT | 1 EA 560,107.4200 560,107.42
31 SYSTEM DESIGN DOCUMENT P 1 EA 560,107.4200 560,107.42
32 INTERFACE CONTROL DOCUMENT P 1 EA 560,107.4200 560,107.42




Attachment A to Amendment 1

59912 O4
Line Description Quantity | Unit of Unit Price Extended
Number Measure Price
33 DATABASE DESIGN DOCUMENT P 1 EA 560,107.4200 560,107.42
34 DATA MANAGEMENT PLAN P 1 EA 560,107.4200 560,107.42
35 PHYSICAL DATA MODEL P 1 EA 560,107.4200 560,107.42
36 DATA CONVERSION PLAN P 1 EA 560,107.4200 560,107.42
37 REQUIREMENT DOCUMENT F 1 EA 236,386.2900 236,386.29
38 SYSTEM DESIGN DOCUMENT F 1 EA 236,386.2900 236,386.29
39 INTERFACE CONTROL DOCUMENT F 1 EA 236,386.2900 236,386.29
40 DATABASE DESIGN DOCUMENT F 1 EA 236,386.2900 236,386.29
41 DATA MANAGEMENT PLAN F 1 EA 236,386.2900 236,386.29
42 PHYSICAL DATA MODEL F 1 EA 236,386.2900 236,386.29
43 DATA CONVERSION PLAN F 1 EA 236,386.2900 236,386.29
44 SYSTEM OF RECORD NOTICE P 1 EA 236,386.2900 236,386.29
45 TEST PLAN F 1 EA 130,420.0200 130,420.02
46 CONTINGENCY/RECOVER PLAN P 1 EA 130,420.0200 130,420.02
47 IMPLEMENTATION PLAN P 1 EA 130,420.0200 130,420.02
48 USER MANUALS P 1 EA 130,420.0200 130,420.02
49 O&M MANUALS P 1 EA 130,420.0200 130,420.02
50 TRAINING PLAN P 1 EA 130,420.0200 130,420.02
51 TEST REPORTS P 1 EA 130,420.0200 130,420.02
52 SECURITY AGREEMENT P 1 EA 130,420.0200 130,420.02
53 INFORMATION SECURITY RISK
ASSESSMENT F 1 EA 130,420.0200 130,420.02
o4 SYSTEM SECURITY PLAN F 1 EA 130,420.0200 130,420.02
55 AUTOMATED CODE REVIEW
RESULTS F 1 EA 130,420.0200 130,420.02
56 BUSINESS PRODUCT P 1 EA 130,420.0200 130,420.02
57 TRAINING MATERIALS P 1 EA 130,420.0200 130,420.02
58 CONTINGENCY/RECOVER PLAN F 1 EA 170,666.8200 170,666.82
59 IMPLEMENTATION PLAN F 1 EA 170,666.8200 170,666.82
60 POST-IMPLEMENTATION SUPPORT
PLAN 1 EA 170,666.8200 170,666.82
61 USER MANUALS F 1 EA 170,666.8200 170,666.82
62 O&M MANUALS F 1 EA 170,666.8200 170,666.82
63 TRAINING PLAN F 1 EA 170,666.8200 170,666.82
64 TEST REPORTS F 1 EA 170,666.8200 170,666.82
65 SECURITY AGREEMENT F 1 EA 170,666.8200 170,666.82
66 BUSINESS PRODUCTS F 1 EA 170,666.8200 170,666.82
67 TRAINING MATERIALS F 1 EA 170,666.8200 170,666.82
68 SYSTEM OF RECORD NOTICE F 1 EA 170,666.8200 170,666.82
69 PROJECT COMPLETION REPORT F 1 EA 170,666.8200 170,666.82
70 SLAS/MOU 1 EA 170,666.8200 170,666.82
“ PRIMVACY- IMPACT ASSESSMENTF 1 EA 213.233.5300 213,333.53
72 POA&M F 1 EA 170,666.8200 170,666.82




Attachment A to Amendment 1
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Line Description Quantity | Unit of Unit Price Extended
Number Measure Price
73 AUTHORITY TO OPERATE F 1 EA 170,666.8200 170,666.82
4 VERIFHEATION  VALHBAHON-AND
STABHAZAHON- 3 EA 583.0406-9660 58304650
%5 EES-LICENSE % EA 1,068,747.0008 | 4,068747060
76 VERIFHCATHON AHBAHON-AND
STABHZAHON-2 1 EA 583,046-9600 583,040.90
7—1 VERIFICATIONAAALBATION-AND
STABHHZATON3 1 EA 5£83,048-9080 583,046:90
8 VERIFHEATON VALIBATHON-AND
STABILHZATIONA4 1 EA 583,040:9000 583,040:90
79 VERIFHCATON  VALIBATHON-AND
STABILZAHON-5 1 EA 583,0406-:9000 583,040-80
86 VERIHEAHONAAVALHBAHON-AND
STABHIZAHON-6 1 EA 583,;040-9000 583,040-90
81 VERIFHCATHONVALHBATHON-AND
STABHHZATHONZ 3 EA 583;0406-:9660 583,0406:.90
82 VERIHCATONAAAHBAHOM-AND
STABILIZAHON-8 3 EA 583,040-9000 58304650
83 VERIFICATION MALBATHON-AND
STABIIZATIONS 1 EA 583,040-9000 583,046-90
84 POST IMPLEMENTATION M&O
FIRST 15T TWELVE 12 1 EA 2,654,883.0000 | 2,654,883.00
85 HOSTING AND DISASTER RECOVERY
FIRST 1°" TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 1,282,856.0000 | 1,282,856.00
86 POST IMPLEMENTATION M&O
SECOND 2N° TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 3,967,463.0000 | 3,967,463.00
87 HOSTING AND DISASTER RECOVERY
SECOND 2M° TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 1,282,856.0000 | 1,282,856.00
88 POST IMPLEMENTATION M&O
THIRD 3f° TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 3,967,463.0000 | 3,967,463.00
89 HOSTING AND DISASTER RECOVERY
THIRD 3R TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 1,282,856.0000 | 1,282,856.00
90 POST IMPLEMENTATION M&O
FOURTH 4™ TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 3,967,463.0000 | 3,967,463.00
91 HOSTING AND DISASTER RECOVERY
FOURTH 4™ TWELVE 12
MONTH PERIOD FOLLOWING VVS 1 EA 1,282,856.0000 | 1,282,856.00
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Line
Number

Description

Quantity

Unit of
Measure

Unit Price

Extended
Price

92

POST IMPLEMENTATION WARRANTY
FIRST 13T TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

93

POST IMPLEMENTATION M&O
FIFTH 5™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

3,941,806.0000

3,941,806.00

94

HOSTING AND DISASTER RECOVERY
FIFTH 5™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

1,308,513.0000

1,308,513.00

95

POST IMPLEMENTATION WARRANTY
SECOND 2"° TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

96

POST IMPLEMENTATION M&O
SIXTH 6™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

3,941,806.0000

3,941,806.00

97

HOSTING AND DISASTER RECOVERY
SIXTH 6™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

1,308,513.0000

1,308,513.00

98

POST IMPLEMENTATION WARRANTY
THIRD 3%° TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

99

POST IMPLEMENTATION M&O
SEVENTH 7™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

3,941,806.0000

3,941,806.00

100

HOSTING AND DISASTER RECOVERY
SEVENTH 7™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

1,308,513.0000

1,308,513.00

101

POST IMPLEMENTATION WARRANTY
FOURTH 4™ TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

EA

105,006.0000

105,006.00

102

POST IMPLEMENTATION M&O
EIGHTH 8™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

3,941,806.0000

3,941,806.00

103

HOSTING AND DISASTER RECOVERY
EIGHTH 8™ TWELVE 12
MONTH PERIOD FOLLOWING VVS

EA

1,308,513.0000

1,308,513.00

104

SOFTWARE AND HARDWAR 18T
ANNIVERSARY SUBSCRIPTION COST

EA

1,068,747.0000

1,068,747.00

105

NON IBM SOFTWARE COST

EA

206,478.0000

206,478.00

106

ENVIRONMENT READINESS SANDBOX

EA

227,079.9300

227,079.93

107

ENVIRONMENT READINESS DEV

EA

227,079.9300

227,079.93
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Line Description Quantity | Unit of Unit Price Extended
Number Measure Price

108 ENVIRONMENT READINESS TEST 1 EA 227,079.9300 227,079.93

109 ENVIRONMENT READINESS QUALITY 1 EA 227,079.9300 227,079.93

110 ENVIRONMENT READINESS 1 EA 227,079.9300 227,079.93
PRODUCTION

111 ENVIRONMENT READINESS TRAINING 1 EA 227,079.9300 227,079.93

112 ENVIRONMENT READINESS 1 EA 227,079.9300 227,079.93
DISASTER RECOVERY

113 JAN 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

114 FEB 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

115 MARCH 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

116 APRIL 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

117 MAY 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

118 JUNE 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

119 JULY 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

120 AUGUST 2015 PROJECT BOARD AND 1 EA 327,182.6800 327,182.68
STEERING COMMITTEE REPORTS

121 SEPTEMBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

122 OCTOBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

123 NOVEMBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

124 DECEMBER 2015 PROJECT BOARD 1 EA 327,182.6800 327,182.68
AND STEERING COMMITTEE
REPORTS

125 AR CONDUCT CMS STAGE 1 EA 2,368,437.1100 | 2,368,437.11
GATE REVIEW

126 PBR CONDUCT CMS STAGE 1 EA 1,589,559.5200 | 1,589,559.52
GATE REVIEW

127 FDDR CONDUCT CMS STAGE 1 EA 1,059,706.3500 | 1,059,706.35

GATE REVIEW




State Purchasing Bureau

STATE OF NEBRASKA SERVICE CONTRACT AWARD 1526 K Street, Suite 130

Lincoln, Nebraska 68508

OR
P.0O. Box 94847
PAGE ORDER DATE Lincoln, Nebraska 68509-4847
10f8 06/13/14 Telephone: (402) 471-6500
BUSINESS UNIT BUYER Fax: (402) 471-2089
25710178 JENNIFER CROUSE (AS)
VENDOR NUMBER: 1896057 CONTRACT NUMBER
59912 04
VENDOR ADDRESS:

WIPRO LIMITED
2 TOWER CENTER BLVD STE 2200
EAST BRUNSWICK NEW JERSEY 08816-1100

AN AWARD HAS BEEN MADE TO THE VENDOR/CONTRACTOR NAMED ABOVE FOR THE SERVICES AS LISTED BELOW FOR THE
PERIOD:

JULY 01, 2014 THROUGH JUNE 30, 2020

THIS CONTRACT IS NOT AN EXCLUSIVE CONTRACT TO FURNISH THE SERVICES SHOWN BELOW, AND DOES NOT PRECLUDE
THE PURCHASE OF SIMILAR SERVICES FROM OTHER SOURCES.

THE STATE RESERVES THE RIGHT TO EXTEND THE PERIOD OF THIS CONTRACT BEYOND THE TERMINATION DATE WHEN
MUTUALLY AGREEABLE TO THE VENDOR/CONTRACTOR AND THE STATE OF NEBRASKA.

Original/Bid Document 4544 Z1

Contract to replace the functionality of the current Medicaid Eligibility and Enroliment (E&E) System with a modern
COTS-based Eligibility and Enrollment Solution (EES) that meets the CMS Seven Standard and Conditions for the State of
Nebraska as per the attached specifications for a six (6) year period from date of award. The contract may be renewed for two
(2) additional two (2) year periods when mutually agreeable to the vendor and the State of Nebraska. The State reserves the
right to extend the period of this contract beyond the termination date when mutually agreeable to the vendor and the State of

Nebraska.

The State may request that payment be made electronically instead of by state warrant. ACH/EFT Enrollment Form can be
found at: http://www.das.state.ne.us/accounting/forms/achenrol.pdf

The Contractor is required and hereby agrees to use a federal immigration verification system to determine the work eligibility
status of employees physically performing services within the State of Nebraska. A federal immigration verification system
mean the electronic verification of the work authorization program authorized by the lllegal Immigration Reform and
Responsibility Act of 1996, 8 U.S.C. 1324a, known as E-Verify Program, or an equivalent federal program designed by the
United States Department of Homeland Security or other federal agency authorized to verify the work eligibility status of a

newly hired employee.

The contractor, by signature to the Request For Proposal, certifies that the contractor is not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded by any federal department or agency from participating in
transactions (debarred). The contractor also agrees to include the above requirements in any and all subcontracts into which
it enters. The contractor shall immediately notify the Department if, during the term of this contract, contractor becomes
debarred. The Department may immediately terminate this contract by providing contractor written notice if contractor
becomes debarred during the term of this contract.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Attestation Form, available on the Department of
Administrative Services website at: <http://das.nebraska.gov/Ib403/attestation_form.pdf>

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees to provide the
US Citizenship and Immigration Services documentation require to verify the Contractor's lawful presence in the United States
using the Systematic Alien Verification for Entitlements (SAVE) Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the Contractor may be
disqualified or the contract terminated if such lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108.
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State Purchasing Bureau

STATE OF NEBRASKA SERVICE CONTRACT AWARD 1526 K Street, Suite 130

Lincoln, Nebraska 68508

OR
P.O. Box 94847

PAGE ORDER DATE Lincoln, Nebraska 68509-4847

20f8 06/13/14 Telephone: (402) 471-6500

BUSINESS UNIT BUYER Fax: (402) 471-2089
25710178 JENNIFER CROUSE (AS)
CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 04

The contract resulting from the Request for Proposal shall incorporate the following documents:

1. Amendment to Contract Award with the most recent dated amendment having the highest priority;
2. Contract Award and any attached Addenda;

3. The signed Request for Proposal form and the Contractor' s proposal,

4. Amendments to RFP and any Questions and Answers; and

5. The original RFP document and any Addenda.

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a contract amendment, in case of any conflict between the incorporated documents,
the documents shall govern in the following order of preference with number one (1) receiving preference over all other
documents and with each lower numbered document having preference over any higher numbered document: 1) Amendment
to Contract Award with the most recent dated amendment having the highest priority, 2) Contract Award and any attached
Addenda, 3) the signed Request For Proposal form and the Contractor' s proposal 4) Amendments to RFP and any Questions
and Answers, 5) the original RFP document and any Addenda.

Any ambiguity in any provision of this contract which shall be discovered after its execution shall be resolved in accordance
with the rules of contract interpretation as established in the State of Nebraska.

Once Requests For Proposal are opened they become the property of the State of Nebraska and will not be returned.
It is understood by the parties that in the State of Nebraska' s opinion, any limitation on the contractor' s liability is

unconstitutional under the Nebraska State Constitution, Article XlII, Section Il and that any limitation of liability shall not be
binding on the State of Nebraska despite inclusion of such language in documents supplied by the contractor' s bid response.

Vendor Contact: Thomas Stockdale
Phone: 813-335-0084

Fax: 573-659-0201

E-Mail: Thomas.Stockdale@Wipro.com

(06/13/2014 ked)

. L. Unit of Unit Extended
Line Description Quantity Measure Price Price

1 PROJECT KICK OFF 1.0000 EA 713,234.5000 713,234.50
LABOR

2 PROJECT KICK OFF 1.0000 EA 1,760,350.0000 1,760,350.00
HARDWARE

3 PROJECT KICK OFF 1.0000 EA 6,423,373.0000 6,423,373.00
BASE SOFTWARE

4  ACQUISITION PLAN 1.0000 EA 370,627.2100 370,627.21

5 RISK MANAGEMENT AND ISSUES 1.0000 EA 370,627.2100 370,627.21
RESOLUTION PLAN

6 SCOPE MANAGEMENT PLAN F 1.0000 EA 370,627.2100 370,627.21

\ (
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State Purchasing Bureau

STATE OF NEBRASKA SERVICE CONTRACT AWARD 1526 K Street, Suite 130

Lincoln, Nebraska 68508

OR
P.O. Box 94847
PAGE ORDER DATE Lincoln, Nebraska 68509-4847
30f8 06/13/14 Telephone: (402) 471-6500
BUSINESS UNIT BUYER Fax: (402) 471-2089
25710178 JENNIFER CROUSE (AS
{89) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 O4
. L Unit of Unit Extended
Line Description Quantity Measure Price Price
7 PROJECT MANAGEMENT PLAN P 1.0000 EA 370,627.2100 370,627.21
8 PROJECT SCHEDULE P 1.0000 EA 370,627.2100 370,627.21
9 CONCEPT OF OPERATION PLAN F 1.0000 EA 370,627.2100 370,627.21
10 COMMUNICATION PLAN F 1.0000 EA 370,627.2100 370,627.21
11  CONFIGURATION AND 1.0000 EA 370,627.2100 370,627.21
PERFORMANCE
MANAGEMENT PLAN F
12 MIGRATION PLAN F 1.0000 EA 298,879.2200 298,879.22
13 ARCHITECTURE DIAGRAMS AND 1.0000 EA 298,879.2200 298,879.22
DESIGN DOCUMENTS
ENVIRONMENTS F
14 BUSINESS PROCESS MODELS 1.0000 EA 298,879.2200 298,879.22
AND GAP ANALYSIS F
15 PROJECT MANAGEMENT PLAN F 1.0000 EA 395,917.9200 395,917.92
16 PROJECT SCHEDULE F 1.0000 EA 395,917.9200 395,917.92
17  QUALITY MANAGEMENT PLAN 1.0000 EA 395,917.9200 395,917.92
18 CHANGE MANAGEMENT PLAN 1.0000 EA 395,917.9200 395,917.92
19 PROJECT PROCESS AGREEMENT F 1.0000 EA 395,917.9200 395,917.92
20 RELEASE PLANF 1.0000 EA 395,917.9200 395,917.92
21  PRIVACY IMPACT ASSESSMENT P 1.0000 EA 395,917.9200 395,917.92
22 REQUIREMENTS DOCUMENT P 1.0000 EA 514,547.7400 514,547.74
23 DETAILED DESIGN DOCUMENTS P 1.0000 EA 514,547.7400 514,547.74
24 TECHNICAL DESIGN DOCUMENTS P 1.0000 EA 514,547.7400 514,547.74
25 INFORMATION SECURITY RISK 1.0000 EA 514,547.7400 514,547.74
ASSESSMENT P
26 SYSTEM SECURITY PLAN P 1.0000 EA 514,547.7400 514,547.74
27 TESTPLANP 1.0000 EA 514,547.7400 514,547.74

/
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State Purchasing Bureau

STATE OF NEBRASKA SERVICE CONTRACT AWARD 1526 K Street, Suite 130

Lincoln, Nebraska 68508

OR
PAGE ORDER DATE Eiﬁoobﬁ(,»;\g:)?:Zka 68509-4847
BUS”\TEOng UNIT gfgig/;‘l ;Z:F)(zgg()e:ﬁl(;1()—222)gg1-6500
25710178 JENNIFER CROUSE (AS
VENDOR NUMBER: 1896057 - Cog-g.]RzAgI NUMBER
m

Line Description Quantity Measure Price Price

28 TECHNICAL ARCHITECTURE 1.0000 EA 514,547.7400 514,547.74

DIAGRAMS F

29 LOGICAL DATA MODEL F 1.0000 EA 514,547.7400 514,547.74
30 REQUIREMENTS DOCUMENT I 1.0000 EA 700,134.2700 700,134.27
31 SYSTEM DESIGN DOCUMENT P 1.0000 EA 700,134.2700 700,134.27
32 :l\lTERFACE CONTROL DOCUMENT 1.0000 EA 700,134.2700 700,134.27
33 DATABASE DESIGN DOCUMENT P 1.0000 EA 700,134.2700 700,134.27
34 DATA MANAGEMENT PLAN P 1.0000 EA 700,134.2700 700,134.27
35 PHYSICAL DATA MODEL P 1.0000 EA 700,134.2700 700,134.27
36 DATA CONVERSION PLAN P 1.0000 EA 700,134.2700 700,134.27
37 REQUIREMENT DOCUMENT F 1.0000 EA 295,482.8600 295,482.86
38 SYSTEM DESIGN DOCUMENT F 1.0000 EA 295,482.8600 295,482.86
39 ::NTERFACE CONTROL DOCUMENT 1.0000 EA 295,482.8600 295,482.86
40 DATABASE DESIGN DOCUMENT F 1.0000 EA 295,482.8600 295,482.86
41 DATA MANAGEMENT PLAN F 1.0000 EA 295,482.8600 295,482.86
42 PHYSICAL DATA MODEL F 1.0000 EA 295,482.8600 295,482.86
43 DATA CONVERSION PLAN F 1.0000 EA 295,482.8600 295,482.86
44 SYSTEM OF RECORD NOTICE P 1.0000 EA 295,482.8600 295,482.86
45 TEST PLANF 1.0000 EA 163,025.0300 163,025.03
46 CONTINGENCY/RECOVER PLAN P 1.0000 EA 163,025.0300 163,025.03
47 IMPLEMENTATION PLAN P 1.0000 EA 163,025.0300 163,025.03
48 USER MANUALS P 1.0000 EA 163,025.0300 163,025.03
49  O&M MANUALS P 1.0000 EA 163,025.0300 163,025.03
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STATE OF NEBRASKA SsERVICE CONTRACT AWARD

PAGE ORDER DATE
50f8 06/13/14
BUSINESS UNIT BUYER
25710178 JENNIFER CROUSE (AS)

VENDOR NUMBER:

1896057

State Purchasing Bureau
15626 K Street, Suite 130
Lincoln, Nebraska 68508

OR
P.O. Box 94847
Lincoln, Nebraska 68509-4847
Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER

Line Description

TRAINING PLAN P
TEST REPORTS P
SECURITY AGREEMENT P

INFORMATION SECURITY RISK
ASSESSMENT F

SYSTEM SECURITY PLAN F

AUTOMATED CODE REVIEW
RESULTS F

BUSINESS PRODUCT P
TRAINING MATERIALS P
CONTINGENCY/RECOVER PLAN F
IMPLEMENTATION PLAN F

POST-IMPLEMENTATION SUPPORT
PLAN

USER MANUALS F

O&M MANUALS F

TRAINING PLAN F

TEST REPORTS F

SECURITY AGREEMENT F
BUSINESS PRODUCTS F
TRAINING MATERIALS F

SYSTEM OF RECORD NOTICE F
PROJECT COMPLETION REPORT F
SLAS/MOU

PRIVACY IMPACT ASSESSMENT F

POA&M F

Quantity
1.0000

1.0000
1.0000

1.0000

1.0000

1.0000

1.0000
1.0000
1.0000
1.0000

1.0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

1.0000

Unit of
Measure

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

59912 04
Unit Extended
Price Price
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
163,025.0300 163,025.03
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
213,333.5300 213,333.53
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State Purchasing Bureau

STATE OF NEBRASKA SERVICE CONTRACT AWARD 1576 K Street, Suite 130

Lincoln, Nebraska 68508

OR
P.O. Box 94847
PAGE ORDER DATE ;
Lincoln, Nebraska 68509-4847
6of8 06/13/14 Telephone: (402) 471-6500
BUSINESS UNIT BUYER Fax: (402) 471-2089
25710178 JENNIFER CROUSE (AS
(25) CONTRACT NUMBER
VENDOR NUMBER: 1896057 59912 O4
e
. L. Unit of Unit Extended
Line Description Quantity Measure Price Price
73 AUTHORITY TO OPERATE F 1.0000 EA 213,333.5300 213,333.53
74 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 1
75 EES LICENSE 1.0000 EA 1,068,747.0000 1,068,747.00
76 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90

STABILIZATION 2

77  VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 3

78 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 4

79  VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 5

80 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 6

81 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 7

82 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 8 '

83 VERIFICATION, VALIDATION AND 1.0000 EA 583,040.9000 583,040.90
STABILIZATION 9

84 POST IMPLEMENTATION M&O 1.0000 EA 2,654,883.0000 2,654,883.00

FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING VVS

85 HOSTING AND DISASTER 1.0000 EA 1,282,856.0000 1,282,856.00

RECOVERY
(FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING VVS

86 POST IMPLEMENTATION M&O 1.0000 EA 3,967,463.0000 3,967,463.00

SECOND 2ND TWELVE 12
MONTH PERIOD FOLLOWING VVS

87 HOSTING AND DISASTER 1.0000 EA 1,282,856.0000 1,282,856.00

RECOVERY
SECOND 2ND TWELVE 12

N /
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Telephone: (402) 471-6500

BUSINESS UNIT
25710178

BUYER

JENNIFER CROUSE (AS)

Fax: (402) 471-2089

VENDOR NUMBER: 1896057

Line Description

94

96

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION M&O
THIRD 3RD TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

THIRD 3RD TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION M&O
FOURTH 4TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

FOURTH 4TH TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION
WARRANTY

FIRST 1ST TWELVE 12
MONTH PERIOD FOLLOWING

MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
FIFTH 5TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

FIFTH 5TH TWELVE 12

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION
WARRANTY

SECOND 2ND TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
SIXTH 6TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY
SIXTH 6TH TWELVE 12

Quantity

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

Unit of
Measure

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

CONTRACT NUMBER
59912 04

Unit Extended
Price Price

3,967,463.0000 3,967,463.00

1,282,856.0000 1,282,856.00

3,967,463.0000 3,967,463.00

1,282,856.0000 1,282,856.00

105,006.0000 105,006.00

3,941,806.0000 3,941,806.00

1,308,513.0000 1,308,513.00

105,006.0000 105,006.00

3,941,806.0000 3,941,806.00

1,308,513.0000 1,308,513.00

I i) ]
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06/13/14

BUSINESS UNIT
25710178

BUYER

JENNIFER CROUSE (AS)

VENDOR NUMBER:

1896057

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, Nebraska 68508

OR
P.O. Box 94847
Lincoln, Nebraska 68509-4847
Telephone: (402) 471-6500
Fax: (402) 471-2089

CONTRACT NUMBER
59912 O4

Line Description

100

101

102

103

MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION
WARRANTY

THIRD 3RD TWELVE 12

MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
SEVENTH 7TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

SEVENTH 7TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

POST IMPLEMENTATION
WARRANTY

FOURTH 4TH TWELVE 12
MONTH PERIOD FOLLOWING
MAINTENANCE AND OPERATION

POST IMPLEMENTATION M&O
EIGHTH 8TH TWELVE 12
MONTH PERIOD FOLLOWING VVS

HOSTING AND DISASTER
RECOVERY

EIGHTH 8TH TWELVE 12

MONTH PERIOD FOLLOWING VVS

Total Order

Quantity

1.0000

1.0000

1.0000

1.0000

1.0000

1.0000

Unit of

Measure

EA

EA

EA

EA

Unit
Price

105,006.0000

3,941,806.0000

1,308,513.0000

105,006.0000

3,941,806.0000

1,308,513.0000

T b 4
BUYER INITIALS

R43500({NISKC002 100416

Extended

Price

105,006.00

3,941,806.00

1,308,513.00

105,006.00

3,941,806.00

1,308,513.00

79,869,995.94
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ADDENDUM ONE to Contract Award
Terms and Conditions
Contract 59912 O4 to replace the functionality of the current Medicaid Eligibility and Enroliment
(E&E) System with a modern COTS-based Eligibility and Enroliment Solution (EES) that meets the
CMS Seven Standard and Conditions
Between
The State of Nebraska and Wipro LLC

The following Terms and Conditions, Addendum One of Contract 59912 O4 have been reviewed and
agreed upon between Wipro LLC “Contractor” and the State of Nebraska “State”. This addendum
will become part of the contract to replace the functionality of the current Medicaid Eligibility and
Enroliment (E&E) System with a modern COTS-based Eligibility and Enrollment Solution (EES) that
meets the CMS Seven Standard and Conditions. The terms and conditions of this Addendum shall
supersede, prevail and govern in the case of any inconsistencies with the Terms and Conditions
indicated in Section Ill of the Request for Proposal.

By signing this Addendum the Contractor guarantees compliance with the provisions stated herein,
agrees to the terms and conditions and certifies Contractor maintains a drug free work place
environment.

A, GENERAL
The contract resulting from this Request for Proposal shall incorporate the following

documents:

1. Amendment to Contract Award with the most recent dated amendment having the
highest priority;

Contract Award and any attached Addenda;

The signed Request for Proposal form and the Contractor’s Proposal;
Amendments to RFP and any Questions and Answers; and

The original RFP document and any Addenda.

AN

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a contract amendment, in case of any conflict between
the incorporated documents, the documents shall govern in the following order of preference
with number one (1) receiving preference over all other documents and with each lower
numbered document having preference over any higher numbered document: 1) Amendment
to Contract Award with the most recent dated amendment having the highest priority, 2)
Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the
Contractor's Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the
original RFP document and any Addenda.

Any ambiguity in any provision of this contract which shall be discovered after its execution
shall be resolved in accordance with the rules of contract interpretation as established in the
State of Nebraska.

Once proposals are opened they become the property of the State of Nebraska and will not
be returned.
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AWARD

All purchases, leases, or contracts which are based on competitive proposals will be awarded
according to the provisions in the Request for Proposal. The State reserves the right to reject
any or all proposals, wholly or in part, or to award to multiple bidders in whole or in part, and
at its discretion, may withdraw or amend the Request for Proposal at any time. The State
reserves the right to waive any deviations or errors that are not material, do not invalidate the
legitimacy of the proposal, and do not improve the bidder's competitive position. All awards
will be made in a manner deemed in the best interest of the State. The Request for Proposal
does not commit the State to award a contract. If, in the opinion of the State, revisions or
amendments will require substantive changes in proposals, the due date may be extended.

By submitting a proposal in response to this Request for Proposal, the bidder grants to the
State the right to contact or arrange a visit in person with any or all of the bidder’s clients.

Once an intent to award decision has been determined, it will be posted to the Internet at:
hitp://www.das.state.ne.us/materiel/purchasing/rfp.htm

Grievance and protest procedure is available on the Internet at:
http://www.das.state.ne.us/materiel/purchasing/agencyservicesprocurementmanual/ProtestGr

ievanceProcedureForServices.doc

Any protests must be filed by a vendor within ten (10) calendar days after the intent to award
decision is posted to the Internet.

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION

The contractor shall comply with all applicable local, State and Federal statutes and
regulations regarding civil rights laws and equal opportunity employment. The Nebraska Fair
Employment Practice Act prohibits contractors of the State of Nebraska, and their
subcontractors, from discriminating against any employee or applicant for employment, with
respect to hire, tenure, terms, conditions or privileges of employment because of race, color,
religion, sex, disability, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The
contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and
breach of this provision shall be regarded as a material breach of contract. The contractor
shall insert a similar provision in all subcontracts for services to be covered by any contract
resulting from this Request for Proposal.

PERMITS, REGULATIONS, LAWS

The contractor shall procure and pay for all permits, licenses and approvals necessary for the
execution of the contract. The contractor shall comply with all applicable local, state, and
federal laws, ordinances, rules, orders and regulations.

OWNERSHIP OF INFORMATION AND DATA

The State of Nebraska shall have the unlimited right to publish, duplicate, use and disclose all
information and data developed or derived by the contractor specifically for the State of
Nebraska pursuant to this contract.

The contractor must guarantee that it has the full legal right to the materials, supplies,

equipment, and other rights or titles (e.g. rights to licenses transfer or assign deliverables)

necessary to execute this contract. The contract price shall, without exception, include

compensation for all royalties and costs arising from patents, trademarks and copyrights that
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are in any way involved in the contract. It shall be the responsibility of the contractor to pay
for all royalties and costs, and the State must be held harmless from any such claims.

Retained Rights. Each Party owns, and will continue to own all right, title and interest in and
to any inventions however embodied, know how, works in any media, software, information,
trade secrets, materials, property or proprietary interest, that it owned prior to this Agreement,
or that it created or acquired independently of its obligations pursuant to this Agreement, and
in respect of any modifications or enhancements made thereto (collectively, “Retained
Rights”). All Retained Rights not expressly transferred or licensed herein are reserved to the

respective owner.

INSURANCE REQUIREMENTS

The contractor shall not commence work under this contract until he or she has obtained all
the insurance required hereunder and such insurance has been approved by the State. If
contractor will be utilizing any subcontractors, the contractor is responsible for obtaining the
certificate(s) of insurance required herein under from any and all subcontractor(s).
Contractor is also responsible for ensuring subcontractor(s) maintain the insurance required
until completion of the contract requirements. The contractor shall not allow any
subcontractor to commence work on his or her subcontract until all similar insurance required
of the subcontractor has been obtained and approved by the contractor. Approval of the
insurance by the State shall not limit, relieve or decrease the liability of the contractor

hereunder.

If by the terms of any insurance a mandatory deductible is required, or if the contractor elects
to increase the mandatory deductible amount, the contractor shall be responsible for payment
of the amount of the deductible in the event of a paid claim.

1. WORKERS’ COMPENSATION INSURANCE

The contractor shall take out and maintain during the life of this contract the statutory
Workers’ Compensation and Employer's Liability Insurance for all of the contactors’
employees to be engaged in work on the project under this contract and, in case any
such work is sublet, the contractor shall require the subcontractor similarly to provide
Worker's Compensation and Employer's Liability Insurance for all of the
subcontractor’'s employees to be engaged in such work. This policy shall be written to
meet the statutory requirements for the state in which the work is to be performed,
including Occupational Disease. This policy shall include a waiver of subrogation in
favor of the State. The amounts of such insurance shall not be less than the limits
stated hereinafter.

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL

AUTOMOBILE LIABILITY INSURANCE

The contractor shall take out and maintain during the life of this contract such
Commercial General Liability Insurance and Commercial Automobile Liability
Insurance as shall protect contractor and any subcontractor performing work covered
by this contract from claims for damages for bodily injury, including death, as well as
from claims for property damage, which may arise from operations under this
contract, whether such operation be by the contractor or by any subcontractor or by
anyone directly or indirectly employed by either of them, and the amounts of such
insurance shall not be less than limits stated hereinafter.
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The Commercial General Liability Insurance shall be written on an occurrence basis,
and provide Premises/Operations, Products/Completed Operations, Independent
Contractors, Personal Injury and Contractual Liability coverage. The policy shall
include the State, and others as required by the Contract Documents, as an Additional
Insured. This policy shall be primary, and any insurance or self-insurance carried by
the State shall be considered excess and non-contributory. The Commercial
Automobile Liability Insurance shall be written to cover all Owned, Non-owned and

Hired vehicles.
INSURANCE COVERAGE AMOUNTS REQUIRED
a. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY

Coverage A Statutory

Coverage B

Bodily Injury by Accident $100,000 each accident

Bodily Injury by Disease $500,000 policy limit

Bodily Injury by Disease $100,000 each employee
b. COMMERCIAL GENERAL LIABILITY

General Aggregate $2,000,000

Products/Completed Operations Aggregate $2,000,000

Personal/Advertising Injury $1,000,000 any one person

Bodily Injury/Property Damage $1,000,000 per occurrence

Fire Damage $50,000 any one fire

Medical Payments $5,000 any one person

c. COMMERCIAL AUTOMOBILE LIABILITY
Bodily Injury/Property Damage $1,000,000 combined single limit

o

UMBRELLA/EXCESS LIABILITY
Over Primary Insurance $1,000,000 per occurrence

EVIDENCE OF COVERAGE

The contractor should furnish the State, with their proposal response, a certificate of
insurance coverage complying with the above requirements to the attention of Buyer
Name, Administrative Services, State Purchasing Bureau, 1526 K Street, Suite 130,
Lincoln, NE 68508 (facsimile 402-471-2089). These certificates or the cover sheet
shall reference the RFP number, and the certificates shall include the name of the
company, policy numbers, effective dates, dates of expiration and amounts and types
of coverage afforded. If the State is damaged by the failure of the contractor to
maintain such insurance, then the contractor shall be responsible for all reasonable
costs properly attributable thereto.

Notice of cancellation of any required insurance policy must be submitted to Buyer

Name, Administrative Services State Purchasing Bureau when issued and a new
coverage binder shall be submitted immediately to ensure no break in coverage.
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COOPERATION WITH OTHER CONTRACTORS
The State may already have in place or choose to award supplemental contracts for work

related to this Request for Proposal, or any portion thereof.

1. The State reserves the right to award the contract jointly between two or more
potential contractors, if such an arrangement is in the best interest of the State.

2. The contractor shall agree to cooperate with such other contractors, and shall not
commit or permit any act which may interfere with the performance of work by any
other contractor.

INDEPENDENT CONTRACTOR

It is agreed that nothing contained herein is intended or should be construed in any manner
as creating or establishing the relationship of partners between the parties hereto. The
contractor represents that it has, or will secure at its own expense, all personnel required to
perform the services under the contract. The contractor's employees and other persons
engaged in work or services required by the contractor under the contract shall have no
contractual relationship with the State; they shall not be considered employees of the State.

All claims on behalf of any person arising out of employment or alleged employment
(including without limit claims of discrimination against the contractor, its officers or its
agents) shall in no way be the responsibility of the State. The contractor will hold the State
harmless from any and all such claims. Such personnel or other persons shall not require
nor be entitled to any compensation, rights or benefits from the State including without limit,
tenure rights, medical and hospital care, sick and vacation leave, severance pay or retirement

benefits.

CONTRACTOR RESPONSIBILITY

The contractor is solely responsible for fulfilling the contract, with responsibility for all services
offered and products to be delivered as stated in the Request for Proposal, the contractor’s
proposal, and the resulting contract. The contractor shall be the sole point of contact

regarding all contractual matters.

If the contractor intends to utilize any subcontractors' services, the subcontractors' level of
effort, tasks and time allocation must be clearly defined in the contractor's proposal. The
contractor shall agree that it will not utilize any subcontractors not specifically included in its
proposal, in the performance of the contract, without the prior written authorization of the
State. Following execution of the contract, the contractor shall proceed diligently with all
services and shall perform such services with qualified personnel in accordance with the

contract.

The Contractor’s failure to perform or delay in performing its contractual responsibilities (in
whole or in part), to perform any part of the Services (whether in conformance with the
Contract or at all), or to meet any agreed service levels shall be excused if and to the extent
the Contractor’'s non-performance is solely attributable to the State’s act or omission to act,
delay, wrongful action, failure to provide inputs or approvals, or failure to perform its
obligations under the Contract.
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CONTRACTOR PERSONNEL

The contractor warrants that all persons assigned to the project shall be employees of the
contractor or specified subcontractors, and shall be fully qualified to perform the work
required herein. Personnel employed by the contractor to fulfill the terms of the contract shall
remain under the sole direction and control of the contractor. The contractor shall include a
similar provision in any contract with any subcontractor selected to perform work on the

project.

Personnel commitments made in the contractor's proposal shall not be changed without the
prior written approval of the State. Replacement of key personnel, if approved by the State,
shall be with personnel of equal or greater ability and qualifications.

The State reserves the right to require the contractor to reassign or remove from the project
any contractor or subcontractor employee.

In respect to its employees, the contractor agrees to be responsible for the following:

1. any and all employment taxes and/or other payroll withholding;

2. any and all vehicles used by the contractor's employees, including all insurance
required by state law;

3. damages incurred by contractor's employees within the scope of their duties under
the contract;

4. maintaining workers’ compensation and health insurance and submitting any reports
on such insurance to the extent required by governing State law; and

5. determining the hours to be worked and the duties to be performed by the contractor’s
employees..

Notice of cancellation of any required insurance policy must be submitted to the State when
issued and a new coverage binder shall be submitted immediately to ensure no break in

coverage.

STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION

The contractor shall not, at any time, recruit or employ any State employee or agent who has
worked on the Request for Proposal or project, or who had any influence on decisions
affecting the Request for Proposal or project.

The State agrees that for the term of this Contract and for a period of one (1) year thereafter,
the State will not directly or indirectly, recruit, solicit, discuss employment with, hire, employ
or engage any of the Contractor's personnel then assigned to provide any aspect of the
Services to the State or who were so assigned within the previous one (1) year period, or
induce any such individual to leave the employ of the Contractor.

Contractor may waive the aforementioned restriction by providing written notice allowing the
State to recruit, solicit, discuss employment with, hire, employ or engage Contractor’s
personnel
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CONFLICT OF INTEREST
By submitting a proposal, bidder certifies that there does not now exist any relationship
between the bidder and any person or entity which is or gives the appearance of a conflict of
interest related to this Request for Proposal or project.

The bidder certifies that it shall not take any action or acquire any interest, either directly or
indirectly, which will conflict in any manner or degree with the performance of its services
hereunder or which creates an actual or appearance of conflict of interest.

The bidder certifies that it will not employ any individual known by bidder to have a conflict of
interest.

PROPOSAL PREPARATION COSTS

The State shall not incur any liability for any costs incurred by bidders in replying to this
Request for Proposal, in the demonstrations, or oral presentations, or in any other activity
related to bidding on this Request for Proposal.

ERRORS AND OMISSIONS
The bidder shall not take advantage of any errors and/or omissions in this Request for
Proposal or resulting contract. The bidder must promptly notify the State of any errors and/or

omissions that are discovered.

BEGINNING OF WORK
The bidder shall not commence any billable work until a valid contract has been fully
executed by the State and the successful contractor. The contractor will be notified in writing

when work may begin.

ASSIGNMENT BY THE STATE

The State shall have the right to assign or transfer the contract or any of its interests herein to
any agency, board, commission, or political subdivision of the State of Nebraska. There shall
be no charge to the State for any assignment hereunder.

ASSIGNMENT BY THE CONTRACTOR

The contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or
obligations hereunder (including without limitation rights and duties of performance) to any
third party, without the prior written consent of the State, which will not be unreasonably

withheld.

DEVIATIONS FROM THE REQUEST FOR PROPOSAL

The requirements contained in the Request for Proposal become a part of the terms and
conditions of the contract resulting from this Request for Proposal. Any deviations from the
Request for Proposal must be clearly defined by the bidder in its proposal and, if accepted by
the State, will become part of the contract. Any specifically defined deviations must not be in
conflict with the basic nature of the Request for Proposal or mandatory requirements.
“Deviation”, for the purposes of this RFP, means any proposed changes or alterations to
either the contractual language or deliverables within the scope of this RFP. The State
discourages deviations and reserves the right to reject proposed deviations.
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GOVERNING LAW

The contract shall be governed in all respects by the laws and statutes of the State of
Nebraska. Any legal proceedings against the State of Nebraska regarding this Request for
Proposal or any resultant contract shall be brought in the State of Nebraska administrative or
judicial forums as defined by State law. The contractor must be in compliance with all

Nebraska statutory and regulatory law.

ATTORNEY'S FEES

In the event of any litigation, appeal or other legal action to enforce any provision of the
contract, the contractor agrees to pay all expenses of such action, as permitted by law,
including attorney's fees and costs, if the State is the prevailing party.

ADVERTISING
The contractor agrees not to refer to the contract award in advertising in such a manner as to

state or imply that the company or its services are endorsed or preferred by the State. News
releases pertaining to the project shall not be issued without prior written approval from the

State.

STATE PROPERTY

The contractor shall be responsible for the proper care and custody of any State-owned
property which is furnished for the contractor's use during the performance of the contract.
The contractor shall reimburse the State for any loss or damage of such property, normal

wear and tear is expected.

SITE RULES AND REGULATIONS

The contractor shall use its best efforts to ensure that its employees, agents and
subcontractors comply with site rules and regulations while on State premises. If the
contractor must perform on-site work outside of the daily operational hours set forth by the
State, it must make arrangements with the State to ensure access to the facility and the
equipment has been arranged. No additional payment will be made by the State on the basis
of lack of access, unless the State fails to provide access as agreed to between the State and

the contractor.

NOTIFICATION
During the bid process, ali communication between the State and a bidder shail be between

the bidder’s representative clearly noted in its proposal and the buyer noted in Section I, A.
Procuring Office and Contact Person of this RFP. After the award of the contract, all notices
under the contract shall be deemed duly given upon delivery to the staff designated as the
point of contact for this Request for Proposal, in person, or upon delivery by U.S. Mail,
facsimile, or e-mail. Each bidder should provide in its proposal the name, title and complete
address of its designee to receive notices.

1. Except as otherwise expressly specified herein, all notices, requests or other
communications shall be in writing and shall be deemed to have been given if
delivered personally or mailed, by U.S. Mail, postage prepaid, return receipt
requested, to the parties at their respective addresses set forth above, or at such
other addresses as may be specified in writing by either of the parties. All notices,
requests, or communications shall be deemed effective upon personal delivery or
three (3) days following deposit in the mail.
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Whenever the contractor encounters any difficulty which is delaying or threatens to
delay its timely performance under the contract, the contractor shall immediately give
notice thereof in writing to the State reciting all relevant information with respect
thereto. Such notice shall not in any way constitute a basis for an extension of the
delivery schedule or be construed as a waiver by the State of any of its rights or
remedies to which it is entitled by law or equity or pursuant to the provisions of the
contract. Failure to give such notice, however, may be grounds for denial of any
request for an extension of the delivery schedule because of such delay.

Either party may change its address for notification purposes by giving notice of the change,
and setting forth the new address and an effective date.

For the duration of the contract, all communication between contractor and the State
regarding the contract shall take place between the contractor and individuals specified by
the State in writing. Communication about the contract between contractor and individuals
not designated as points of contact by the State is strictly forbidden.

EARLY TERMINATION
The contract may be terminated as follows:

1.

(M)

The State and the contractor, by mutual written agreement, may terminate the
contract at any time.

The State, in its sole discretion, may terminate the contract for any reason upon 30
days written notice to the contractor. Such termination shall not relieve the contractor
of warranty or other service obligations incurred under the terms of the contract. In
the event of cancellation the contractor shall be entitled to payment, determined on a
pro rata basis, for products or services satisfactorily performed or provided.

The State may terminate the contract immediately for the following reasons:

a. if directed to do so by statute;

b. contractor has made an assignment for the benefit of creditors, has admitted
in writing its inability to pay debts as they mature, or has ceased operating in
the normal course of business;

c. a trustee or receiver of the contractor or of any substantial part of the
contractor's assets has been appointed by a court;
d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal

conduct pertaining to performance under the contract by its contractor, its
employees, officers, directors or shareholders;

e. an involuntary proceeding has been commenced by any party against the
contractor under any one of the chapters of Title 11 of the United States Code
and (i) the proceeding has been pending for at least sixty (60) days; or (ii) the
contractor has consented, either expressly or by operation of law, to the entry
of an order for relief; or (iii) the contractor has been decreed or adjudged a

debtor;

f. a voluntary petition has been filed by the contractor under any of the chapters
of Title 11 of the United States Code;

g. contractor intentionally discloses confidential information;

h. contractor has or announces it will discontinue support of the deliverable;
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AA.

BB.

CC.

i. second or subsequent documented “vendor performance report” form deemed
acceptable by the State Purchasing Bureau.

FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS

The State may terminate the contract, in whole or in part, in the event funding is no longer
available. The State’s obligation to pay amounts due for fiscal years following the current
fiscal year is contingent upon legislative appropriation of funds for the contract. Should said
funds not be appropriated, the State may terminate the contract with respect to those
payments for the fiscal years for which such funds are not appropriated. The State will give
the contractor written notice thirty (30) days prior to the effective date of any termination, and
advise the contractor of the location (address and room number) of any related equipment.
All obligations of the State to make payments after the termination date will cease and all
interest of the State in any related equipment will terminate. The contractor shall be entitled
to receive just and equitable compensation for any authorized work which has been
satisfactorily completed as of the termination date. In no event shall the contractor be paid
for a loss of anticipated profit.

BREACH BY CONTRACTOR

The State may terminate the contract, in whole or in part, if the contractor fails to perform its
obligations under the contract in a timely and proper manner. The State may, by providing a
written notice of default to the contractor, allow the contractor to cure a failure or breach of
contract within a period of thirty (30) days (or longer at State’s discretion considering the
gravity and nature of the default) prior to the effective date of termination. Said notice shall
be delivered by Certified Mail, Return Receipt Requested or in person with proof of delivery.
Allowing the contractor time to cure a failure or breach of contract does not waive the State’s
right to immediately terminate the contract for the same or different contract breach which
may occur at a different time. In case of default of the contractor, the State may contract the
service from other sources and hold the contractor responsible for any excess cost

occasioned thereby.

In the event of breach or default by the contractor, the State agrees to use or purchase
services similar to the services provided by the contractor and will mitigate or minimize the
costs associated with such recovery or replacement system.

ASSURANCES BEFORE BREACH

If any document or deliverable required pursuant to the contract does not fulfill the
requirements of the Request for Proposal/resulting contract, upon written notice from the
State, the contractor shall deliver assurances in the form of additional contractor resources at
no additional cost to the project in order to complete the deliverable, and to ensure that other
project schedules will not be adversely affected.

PENALTY
In the event that the contractor fails to perform any substantial obligation under the contract,

the State may withhold all monies due and payable to the contractor, without penalty, until
such failure is cured or otherwise adjudicated. Failure to meet the dates stipulated in the
contract for the deliverables may result in an assessment of penalty due the State of $1,000
dollars per day, until the deliverables are approved. Contractor will be notified in writing when
penalty will commence.
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DD.

EE

FF.

HH.

PERFORMANCE BOND

The selected contractor will be required to supply a certified check or a bond executed by a
corporation authorized to contract surety in the State of Nebraska, payable to the State of
Nebraska, which shall be valid for the life of the contract to include any renewal and/or
extension periods. The amount of the certified check or bond must be the dollar amount of
$15,000,000.00. The check or bond will guarantee that the selected contractor will faithfully
perform all requirements, terms and conditions of the contract. Failure to comply shall be
grounds for forfeiture of the check or bond as liquidated damages. Amount of forfeiture will
be determined by the agency based on loss to the State. The bond or certified check will be
returned when the service has been satisfactorily completed as solely determined by the
State, after termination or expiration of the contract.

FORCE MAJEURE

Neither party shall be liable for any costs or damages resulting from its inability to perform
any of its obligations under the contract due to a natural disaster, or other similar event
outside the control and not the fault of the affected party (“Force Majeure Event’). A Force
Majeure Event shall not constitute a breach of the contract. The party so affected shall
immediately give notice to the other party of the Force Majeure Event. The State may grant
relief from performance of the contract if the contractor is prevented from performance by a
Force Majeure Event. The burden of proof for the need for such relief shall rest upon the
contractor. To obtain release based on a Force Majeure Event, the contractor shall file a
written request for such relief with the State Purchasing Bureau. Labor disputes with the
impacted party’s own employees will not be considered a Force Majeure Event and will not
suspend performance requirements under the contract.

PROHIBITION AGAINST ADVANCE PAYMENT
Payments shall not be made until contractual deliverable(s) are received and accepted by the
State in accordance with the specific terms and conditions in the contract payment schedule.

PAYMENT

State will render payment to contractor when the terms and conditions of the contract and
specifications have been satisfactorily completed on the part of the contractor as solely
determined by the State. Payment will be made by the responsible agency in compliance
with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-
2408). The State may require the contractor to accept payment by electronic means such as
ACH deposit. In no event shall the State be responsible or liable to pay for any services
provided by the contractor prior to the Effective Date, and the contractor hereby waives any
claim or cause of action for any such services.

INVOICES

Invoices for payments must be submitted by the contractor to the agency requesting the
services with sufficient detail to support payment. Invoices must be submitted to: Medicaid
and Long-Term Care Division, P.O. Box 95026, Lincoln, NE 68509. The terms and
conditions included in the contractor’s invoice shall be deemed to be solely for the
convenience of the parties. No terms or conditions of any such invoice shall be binding upon
the State, and no action by the State, including without limitation the payment of any such
invoice in whole or in part, shall be construed as binding or estopping the State with respect
to any such term or condition, unless the invoice term or condition has been previously
agreed to by the State as an amendment to the contract.

Page 11 of 17



JJ.

KK.

LL.

AUDIT REQUIREMENTS

All contractor books, records and documents relating to work performed or monies received
under the contract (except the contractor’s internal cost and payroll records) shall be subject
to audit at any reasonable time upon the provision of reasonable notice by the State. These
records shall be maintained for a period of five (5) full years from the date of final payment, or
until all issues related to an audit, litigation or other action are resolved, whichever is longer.
All records shall be maintained in accordance with generally accepted accounting principles.

In addition to, and in no way in limitation of any obligation in the contract, the contractor shall
agree that it will be held liable for any State audit exceptions, and shall return to the State all
payments made under the contract for which an exception has been taken or which has been
disallowed because of such an exception. The contractor agrees to correct immediately any
material weakness or condition reported to the State in the course of an audit.

TAXES

The State is not required to pay taxes of any kind and assumes no such liability as a result of
this solicitation. Any property tax payable on the contractor's equipment which may be
installed in a state-owned facility is the responsibility of the contractor.

INSPECTION AND APPROVAL

Final inspection and approval of all work required under the contract shall be performed by
the designated State officials. The State and/or its authorized representatives shall have the
right to enter any premises where the contractor or subcontractor duties under the contract
are being performed, and to inspect, monitor or otherwise evaluate the work being performed.
All inspections and evaluations shall be at reasonable times and in a manner that will not

unreasonably delay work.

CHANGES IN SCOPE/CHANGE ORDERS

The State may, at any time with written notice to the contractor, make changes within the
general scope of the contract. Changes in scope shall only be conducted with the written
approval of the State’s designee as so defined by the State from time to time. (The State
retains the right to employ the services of a third party to perform any change order(s)).

The State may, at any time work is in progress, by written order, make alterations in the
terms of work as shown in the specifications, require the performance of extra work,
decrease the quantity of work, or make such other changes as the State may find necessary
or desirable. The contractor shall not claim forfeiture of contract by reasons of such changes
by the State. Changes in work and the amount of compensation to be paid to the contractor
for any extra work so ordered shall be determined in accordance with the applicable unit
prices of the contractor's proposal.

Corrections of any deliverable services or performance of work required pursuant to the
contract shall not be deemed a modification requiring a change order.

The contractor may propose changes within the scope of the contract to address any
alterations in the scope of work, or other impact to the services. Such changes shall only be
approved with the written approval of the State’s designee as so defined by the State from
time to time.
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SEVERABILITY

If any term or condition of the contract is declared by a court of competent jurisdiction to be
illegal or in conflict with any law, the validity of the remaining terms and conditions shall not
be affected, and the rights and obligations of the parties shall be construed and enforced as if
the contract did not contain the particular provision held to be invalid.

CONFIDENTIALITY

All materials and information provided by the State or acquired by the contractor on behalf of
the State shall be regarded as confidential information. All materials and information
provided by the State or acquired by the contractor on behalf of the State shall be handled in
accordance with Federal and State Law, and ethical standards. The contractor must ensure
the confidentiality of such materials or information. Should said confidentiality be breached
by a contractor; contractor shall notify the State immediately of said breach and take
immediate corrective action.

It is incumbent upon the contractor to inform its officers and employees of the penalties for
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5
U.S.C. 552a (i)(1), which is made applicable to contractors by 5 U.S.C. 552a (m)(1), provides
that any officer or employee of a contractor, who by virtue of his/her employment or official
position has possession of or access to agency records which contain individually identifiable
information, the disclosure of which is prohibited by the Privacy Act or regulations established
thereunder, and who knowing that disclosure of the specific material is prohibited, willfully
discloses the material in any manner to any person or agency not entitled to receive it, shall
be guilty of a misdemeanor and fined not more than $5,000.

PROPRIETARY INFORMATION

Data contained in the proposal and all documentation provided therein, become the property
of the State of Nebraska and the data becomes public information upon opening the
proposal. If the bidder wishes to have any information withheld from the public, such
information must fall within the definition of proprietary information contained within
Nebraska's public record statutes. All proprietary information the bidder wishes the State to
withhold must be submitted in a sealed package, which is separate from the remainder of the
proposal. The separate package must be clearly marked PROPRIETARY on the outside of
the package. Bidders may not mark their entire Request for Proposal as proprietary.
Bidder's cost proposals may not be marked as proprietary information. Failure of the bidder
to follow the instructions for submitting proprietary and copyrighted information may result in
the information being viewed by other bidders and the public. Proprietary information is
defined as trade secrets, academic and scientific research work which is in progress and
unpublished, and other information which if released would give advantage to business
competitors and serve no public purpose (see Neb. Rev. Stat. §84-712.05(3)). In accordance
with Attorney General Opinions 92068 and 97033, bidders submitting information as
proprietary may be required to prove specific, named competitor(s) who would be
advantaged by release of the information and the specific advantage the competitor(s) would
receive. Although every effort will be made to withhold information that is properly submitted
as proprietary and meets the State’s definition of proprietary information, the State is under
no obligation to maintain the confidentiality of proprietary information and accepts no liability
for the release of such information.
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CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING

By submission of this proposal, the bidder certifies, that he or she is the party making the
foregoing proposal that the proposal is not made in the interest of, or on behalf of, any
undisclosed person, partnership, company, association, organization, or corporation; that the
proposal is genuine and not collusive or sham; that the bidder has not directly or indirectly
induced or solicited any other bidder to put in a false or sham proposal, and has not directly
or indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in
a sham proposal, or that anyone shall refrain from bidding; that the bidder has not in any
manner, directly or indirectly, sought by agreement, communication, or conference with
anyone to fix the proposal price of the bidder or any other bidder, or to fix any overhead,
profit, or cost element of the proposal price, or of that of any other bidder, or to secure any
advantage against the public body awarding the contract of anyone interested in the
proposed contract; that all statements contained in the proposal are true; and further that the
bidder has not, directly or indirectly, submitted his or her proposal price or any breakdown
thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and
will not pay, any fee to any corporation, partnership, company association, organization,
proposal depository, or to any member or agent thereof to effectuate a collusive or sham

proposal.

PRICES
All prices, costs, terms and conditions outlined in the proposal shall remain fixed and valid

commencing on the opening date of the proposal until an award is made (and for bidder
receiving award prices shall remain as bid for the duration of the contract unless otherwise so
stated in the contract) or the Request for Proposal is cancelled.

Contractor also represents and warrants that all prices set forth in the contract and all prices
in addition, which the contractor may charge under the terms of the contract, do not and will
not violate any existing federal, state or municipal law or regulations concerning price
discrimination and/or price fixing. Contractor agrees to hold the State harmless from any
such violation. Prices quoted shall not be subject to increase throughout the contract period
unless specifically allowed by these specifications.

BEST AND FINAL OFFER

The State will compile the final scores for all parts of each proposal. The award may be
granted to the highest scoring responsive and responsible bidder. Alternatively, the highest
scoring bidder or bidders may be requested to submit best and final offers. If best and final
offers are requested by the State and submitted by the bidder, they will be evaluated (using
the stated criteria), scored and ranked by the Evaluation Committee. The award will then be
granted to the highest scoring bidder. However, a bidder should provide its best offer in its
original proposal. Bidders should not expect that the State will request a best and final offer.

ETHICS IN PUBLIC CONTRACTING

No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission
compensation, gift, gratuity, or anything of value to any State officer, legislator or employee
based on the understanding that the receiving person’s vote, actions or judgment will be
influenced thereby. No bidder shall give any item of value to any employee of the State
Purchasing Bureau.

Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political activists,

or consultants to secure the contract. It is the intent of this provision to assure that the

prohibition of state contact during the procurement process is not subverted through the use
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of lobbyists, attorneys, political activists, or consultants. It is the intent of the State that the
process of evaluation of proposals and award of the contract be completed without external
influence. It is not the intent of this section to prohibit bidders from seeking professional
advice, for example consulting legal counsel, regarding terms and conditions of this Request
for Proposal or the format or content of their proposal.

If the bidder is found to be in non-compliance with this section of the Request for Proposal,
they may forfeit the contract if awarded to them or be disqualified from the selection process.

INDEMNIFICATION

1.

GENERAL

The contractor agrees to defend, indemnify, hold, and save harmless the State and its
employees, volunteers, agents, and its elected and appointed officials (“the
indemnified parties”) from and against any and all claims, liens, demands, damages,
liability, actions, causes of action, losses, judgments, costs, and expenses of every
nature, including investigation costs and expenses, settlement costs, and attorney
fees and expenses (“the claims”), sustained or asserted against the State due to third
party claims, arising directly and proximately out of, the willful misconduct, negligence,
error, or omission of the contractor, its employees, subcontractors, consultants,
representatives, and agents, except to the extent such contractor liability is attenuated
by any action of the State which directly and proximately contributed to the claims.

INTELLECTUAL PROPERTY

The contractor agrees it will at its sole cost and expense, defend, indemnify, and hold
harmless the indemnified parties from and against any and all third party claims, to
the extent such claims arise out of, result from, or are attributable to the actual or
alleged infringement or misappropriation of any patent, copyright, trade secret,
trademark, or confidential information of any third party by the contractor or its
employees, subcontractors, consultants, representatives, and agents; provided,
however, the State gives the contractor prompt notice in writing of the claim. The
contractor may not settle any infringement claim that will affect the State’s use of the
Licensed Software without the State’s prior written consent, which consent may be
withheld for any reason.

If a judgment or settiement is obtained or reasonably anticipated against the State’s
use of any intellectual property for which the contractor has indemnified the State, the
contractor shall at the contractor’s option and sole cost and expense promptly modify
the item or items which were determined to be infringing, acquire a license or licenses
on the State’s behalf to provide the necessary rights to the State to eliminate the
infringement, or provide the State with a non-infringing substitute that provides the
State the same functionality. At the State’s election, the actual judgment may be
treated as a breach of warranty by the contractor, and the State may receive the
remedies provided under this RFP.

PERSONNEL
The contractor shall, at its expense, indemnify and hold harmless the indemnified

parties from and against any third party claim with respect to withholding taxes,
worker's compensation, employee benefits, or any other claim, demand, liability,
damage, or loss of any nature relating to any of the personnel provided by the
contractor.
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NEBRASKA TECHNOLOGY ACCESS STANDARDS

Contractor shall review the Nebraska Technology Access Standards, found at
http://nitc.nebraska.gov/standards/2-101.html and ensure that products and/or services
provided under the contract comply with the applicable standards. In the event such
standards change during the contractor’s performance, the State may create an amendment
to the contract to request that contract comply with the changed standard at a cost mutually

acceptable to the parties.

ANTITRUST

The contractor hereby assigns to the State any and all claims for overcharges as to goods
and/or services provided in connection with this contract resulting from antitrust violations
which arise under antitrust laws of the United States and the antitrust laws of the State.

DISASTER RECOVERY/BACK UP PLAN

The contractor shall have a disaster recovery and back-up plan, of which a copy should be
provided to the State, which includes, but is not limited to equipment, personnel, facilities,
and transportation, in order to continue services as specified under these specifications in the
event of a disaster.

TIME IS OF THE ESSENCE

Time is of the essence in this contract. The acceptance of late performance with or without
objection or reservation by the State shall not waive any rights of the State nor constitute a
waiver of the requirement of timely performance of any obligations on the part of the
contractor remaining to be performed.

RECYCLING
Preference will be given to items which are manufactured or produced from recycled material
or which can be readily reused or recycled after their normal use as per state statute (Neb.

Rev. Stat. §81-15, 159).

DRUG POLICY
Contractor certifies it maintains a drug free work place environment to ensure worker safety

and workplace integrity. Contractor agrees to provide a copy of its drug free workplace policy
at any time upon request by the State.

EMPLOYEE WORK ELIGIBILITY STATUS

The Contractor is required and hereby agrees to use a federal immigration verification system
to determine the work eligibility status of employees physically performing services within the
State of Nebraska. A federal immigration verification system means the electronic verification
of the work authorization program authorized by the lllegal Immigration Reform and
Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an
equivalent federal program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work eligibility status of a hired
employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Attestation Form,
available on the Department of Administrative Services website at

www.das.state.ne.us.
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2, If the Contractor indicates on such attestation form that he or she is a qualified alien,
the Contractor agrees to provide the US Citizenship and Immigration Services
documentation required to verify the Contractor’s lawful presence in the United States
using the Systematic Alien Verification for Entitlements (SAVE) Program.

3. The Contractor understands and agrees that lawful presence in the United States is
required and the Contractor may be disqualified or the contract terminated if such
lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108.

BBE. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY
The contractor, by signature to this RFP, certifies that the contractor is not presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by
any federal department or agency from participating in transactions (debarred). The
contractor also agrees to include the above requirements in any and all subcontracts into
which it enters. The contractor shall immediately notify the State of Nebraska if, during the
term of this contract, contractor becomes debarred. The State of Nebraska may immediately
terminate this contract by providing contractor written notice if contractor becomes debarred

during the term of this contract.

IN WITNESS WHEREOF, the parties have executed this Addendum as of the date of execution
by both parties below.

“State” - ,.:7 “Contractor”

By/y B e By M E. HGG(L'ILP

Name: ____ Bo Botelho Name:.__Mohd Ehteshamul Haque___
Title: _Materiei Ad inistrator Title: ___ Vice President

Date: / =2 :;, / / (7/ Date:___May 22, 2014

Depa% Healt Hyuman Services

Name ry Winterer

Title: Chief Executive Officer

Date: 7// Z({/ Zo/‘/
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For public information purposes only; not part of contract.

Request for Proposal Number 4544 71
Contract Number 59912 O4
Proposal Opening: January 21, 2014

In accordance with Nebraska Revised Statutes §84.712.05(3), the following material(s) has not
been included due to it being marked proprietary.

WIPRO, LLC
1. None

In accordance with Federal U.S. Copyright Law Title 17 U.S.C. Section 101 et seq., Title 18
U.S.C. 2319, the following material(s) has not been included due to them being copyrighted.

WIPRO, LLC
1. Technical Proposal (Binder 2 of 3)
a. Cuaram Medical Assistance with Spend Down Guide

b. Date Warehouse and DataMart Entity Relationship Diagrams (ERD’s)
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January 20, 2013

State of Nebraska

State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, Nebraska 68508

Attn: Mr. Peter A Kroll & Mr. Robert Thompson
Subject: RFP 454471 Medicaid Eligibility and Enrollment System Procurement

Wipro LLC. is pleased to submit the attached proposal in response to the State of Nebraska’s
Request for Proposal (RFP) No. 454471 for the Medicaid Eligibility and Enrollment System
procurement.

To meet the requirements and needs of the Nebraska Medicaid and Long Term Care
program (MLTC), Wipro and IBM are pleased to propose the SmartPro-MedEE solution. This
offering comprises of services through the Wipro and IBM partnership, software & hardware
product implementation and ongoing hosting, support, and maintenance services. The
SmartPro-MedEE solution offers Nebraska world class integration, configuration,
implementation and deployment experts with the superior Ciram solution and expertise
dedicated to project. Applying the knowledge and experience of our extensive healthcare IT;
Wipro and IBM together will establish a firm foundation to support both immediate needs
for Medicaid eligibility and enrollment modernization as well as the ability to leverage this
foundation to build other Medicaid functions and agency needs in the future.

Our first-hand knowledge, experience and expertise across all facets of Medicaid and
healthcare programs, as well enterprise solution architecting, deployment, hosting and
operations capability, the Wipro IBM partnership represents world class systems and
services delivered by proven organizations for Nebraska’s Medicaid eligibility and enrollment
health solution initiatives.

We look forward to this relationship to support the State of Nebraska’s MLTC Eligibility and
Enrollment strategy. We eagerly anticipate your response to our proposal in support of your
new and exciting vision.

Warm Regards:
]

—
Rajeshwar Dayal Mitra

Vice President

Wipro LLC.

2 Tower Center Blvd, Suite 2200
East Brunswick, NJ 08816
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State of Nebraska (State Purchasing Bureau) gtireugg;gging Bureau

REQUEST FOR PROPOSAL FOR 1526 K Street, Suite 130

Lincoln, Nebraska 68508
CONTRACTUAL SERVICES FORM or

Lincoln, Nebraska 68509-4847

Phone: 402-471-2401

Fax: 402-471-2089

SOLICITATION NUMBER RELEASE DATE
RFP 454421 October 31, 2013
OPENING DATE AND TIME PROCUREMENT CONTACT
January 7, 2014 2:00 p.m. Central Time Peter A. Kroll
’ ) T Robert Thompson

This form is part of the specification package and must be signed and returned, along with proposal
documents, by the opening date and time specified.

PLEASE READ CAREFULLY!

SCOPE OF SERVICE

The State of Nebraska, Administrative Services (AS), Materiel Division, Purchasing Bureau, is issuing this Request for
Proposal, RFP Number 454421 for the purpose of selecting a qualified contractor to replace the functionality of the current
Medicaid Eligibility and Enroliment (E&E) System with a modern COTS-based Eligibility and Enroliment Solution (EES)
that meets the CMS Seven Standard and Conditions.

Written questions are due no later than November 12, 2013, and should be submitted via e-mail to
as.materielpurchasing@nebraska.gov. Written questions may also be sent by facsimile to (402) 471-2089.

Bidder should submit one (1) original and one (1) hard copy of the Technical Proposal and one (1) original and one (1)
hard copy of the Cost Proposal. In the event of any inconsistencies among the proposals, the language contained in the
original proposal shall govern. Proposals must be submitted by the proposal due date and time.

- .’ROPOSALS MUST MEET THE REQUIREMENTS OUTLINED IN THIS REQUEST FOR PROPOSAL TO BE
CONSIDERED VALID. PROPOSALS WILL BE REJECTED IF NOT IN COMPLIANCE WITH THESE REQUIREMENTS.

1. Sealed proposals must be received in State Purchasing by the date and time of proposal opening indicated above.
No late proposals will be accepted. No electronic, e-mail, fax, voice, or telephone proposals will be accepted.

2. This form “REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES” MUST be manually signed, in ink, and
returned by the proposal opening date and time along with bidder's proposal and any other requirements as specified
in the Request for Proposal in order to be considered for an award.

3. Itis the responsibility of the bidder to check the website for all information relevant to this solicitation to include
addenda and/or amendments issued prior to the opening date. Website address is as follows:
http://das.nebraska.gov/materiel/purchasing/rfp.htm

4. |tis understood by the parties that in the State of Nebraska’s opinion, any limitation on the contractor’s liability is
unconstitutional under the Nebraska State Constitution, Article XIIl, Section 3, and that any limitation of liability shall
not be binding on the State of Nebraska despite inclusion of such language in documents supplied with the
contractor’s bid or in the final contra

BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request For Proposal For Contractual Services form, the bidder guarantees compliance with the
provisions stated in this Request for Proposal, agrees to the terms and conditions (see Section lll) and certifies bidder
maintains a drug free work place environment.

[ hereby certify that | am a Resident disabled veteran or business located in a designated enterprise zone in
accordance with Neb. Rev Stat §73-107 and wish to have preference, if applicable, considered in the award of this
contract.

FIRM: Wipro LLC

COMPLETE ADDRESS: 2 Tower Center Blvd, Suite 2200 East Brunswick, NJ 08816

‘ELEPHONE NU 1 (732) 50\9 1500 FAX NUMBER: (732) 514 0860
SIGNATURE: __, N - DATE: January 20, 2014

—
TYPED NAME & TITLE OF SIGNER: Rajeshwar Dayal Mitra Vice President
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FORM A - BIDDER CONTACT SHEET

Form A

Bidder Contact Sheet
Request for Proposal Number 454421

Form A should be completed and submitted with each response to this Request for Proposal.
This is intended to provide the State with information on the bidder's name and address, and the
specific person(s) who are responsible for preparation of the bidder’s response.

Preparation of Response Contact Information

Bidder Name: Wipro LLC

Bidder Address: 2 Tower Center Blvd
East Brunswick, NJ 08816

Contact Person & Title: Anuj Kumar, General Manager
E-mail Address: Anuj.Kumar25@Wipro.com
Telephone Number (Office): 573.635.2434

Telephone Number (Cellular): 573.353.0482

Fax Number: 573.659.0201

Each bidder shall also designate a specific contact person who will be responsible for
responding to the State if any clarifications of the bidder’s response should become necessary.
This will also be the person who the State contacts to set up a presentation/demonstration, if
required.

Communication with the State Contact Information

Bidder Name: Wipro LLC
Bidder Address: 2 Tower Center Blvd
East Brunswick, NJ 08816
Contact Person & Title: Thomas Stockdale, Business Development
E-mail Address: Thomas.Stockdale@Wipro.com
Telephone Number (Office): 813.335.0084
Telephone Number (Cellular): 813.335.0084
Fax Number: 573,659.0201
RFP 454471 Page I-5
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l. TERMS AND CONDITIONS

By signing the “Request For Proposal For Contractual Services” form, the bidder guarantees
compliance with the provisions stated in this Request for Proposal, agrees to the terms and conditions
and certifies bidder maintains a drug free work place environment.

Bidders are expected to closely read the Terms and Conditions and provide a binding signature of
intent to comply with the Terms and Conditions; provided, however, a bidder may indicate any
exceptions to the Terms and Conditions by (1) clearly identifying the term or condition by subsection,
(2) including an explanation for the bidder’s inability to comply with such term or condition which
includes a statement recommending terms and conditions the bidder would find acceptable.
Rejection in whole or in part of the Terms and Conditions may be cause for rejection of a bidder's
proposal.

A G%ERAL
| __Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)
N
The contract resulting from this Request for Proposal shall incorporate the following
documents:
1. Amendment to Contract Award with the most recent dated amendment having the
highest priority;
2. Contract Award and any attached Addenda,;
3. The signed Request for Proposal form and the Contractor’s Proposal;
4, Amendments to RFP and any Questions and Answers; and
5. The original RFP document and any Addenda.

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a contract amendment, in case of any conflict between
the incorporated documents, the documents shall govern in the following order of preference
with number one (1) receiving preference over all other documents and with each lower
numbered document having preference over any higher numbered document: 1) Amendment
to Contract Award with the most recent dated amendment having the highest priority, 2)
Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the
Contractor's Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the
original RFP document and any Addenda.

Any ambiguity in any provision of this contract which shall be discovered after its execution
shall be resolved in accordance with the rules of contract interpretation as established in the
State of Nebraska.

Once proposals are opened they become the property of the State of Nebraska and will not be
returned.



B.

AWARD

\Ji -
% Accept (Initial)

All purchases, leases, or contracts which are based on competitive proposals will be awarded
according to the provisions in the Request for Proposal. The State reserves the right to reject
any or all proposals, wholly or in part, or to award to multiple bidders in whole or in part, and at
its discretion, may withdraw or amend the Request for Proposal at any time. The State
reserves the right to waive any deviations or errors that are not material, do not invalidate the
legitimacy of the proposal, and do not improve the bidder's competitive position. All awards
will be made in a manner deemed in the best interest of the State. The Request for Proposal
does not commit the State to award a contract. If, in the opinion of the State, revisions or
amendments will require substantive changes in proposals, the due date may be extended.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

By submitting a proposal in response to this Request for Proposal, the bidder grants to the
State the right to contact or arrange a visit in person with any or all of the bidder’s clients.

Once an intent to award decision has been determined, it will be posted to the Internet at:
http://www.das state.ne.us/materiel/purchasing/rfp.htm

Grievance and protest procedure is available on the Internet at:
http://www.das.state.ne.us/materiel/purchasing/agencyservicesprocurementmanual/ProtestGri
evanceProcedureForServices.doc

Any protests must be filed by a vendor within ten (10) calendar days after the intent to award
decision is posted to the Internet.

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /

NONDISCRIMINATION
ALY Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall comply with all applicable local, State and Federal statutes and
regulations regarding civil rights laws and equal opportunity employment. The Nebraska Fair
Employment Practice Act prohibits contractors of the State of Nebraska, and their
subcontractors, from discriminating against any employee or applicant for employment, with
respect to hire, tenure, terms, conditions or privileges of employment because of race, color,
religion, sex, disability, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125). The
contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and
breach of this provision shall be regarded as a material breach of contract. The contractor
shall insert a similar provision in all subcontracts for services to be covered by any contract
resulting from this Request for Proposal.

PERMITS, REGULATIONS, LAWS

7/ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall procure and pay for all permits, licenses and approvals necessary for the
execution of the contract. The contractor shall comply with all applicable local, state, and
federal laws, ordinances, rules, orders and regulations.

OWNERSHIP OF INFORMATION AND DATA

Accept (Initial)

Reject (Initial) ,:-3-;{ . _Reject and Provide Alternative within RFP Response (Initial)
[



The State of Nebraska shall have the unlimited right to publish, duplicate, use and disclose all
information and data developed or derived by the contractor pursuant to this contract.

The contractor must guarantee that it has the full legal right to the materials, supplies,
equipment, and other rights or titles (e.g. rights to licenses transfer or assign deliverables)
necessary to execute this contract. The contract price shall, without exception, include
compensation for all royalties and costs arising from patents, trademarks and copyrights that
are in any way involved in the contract. It shall be the responsibility of the contractor to pay for
all royalties and costs, and the State must be held harmless from any such claims.

INSURANCE REQUIREMENTS

\

Accept (Initial) Reject (Initial) / Reject and Provide Alternative within RFP Response (Initial)

The contractor shall not commence work under this contract until he or she has obtained all
the insurance required hereunder and such insurance has been approved by the State. If
contractor will be utilizing any subcontractors, the contractor is responsible for obtaining the
certificate(s) of insurance required herein under from any and all subcontractor(s). Contractor
is also responsible for ensuring subcontractor(s) maintain the insurance required until
completion of the contract requirements. The contractor shall not allow any subcontractor to
commence work on his or her subcontract until all similar insurance required of the
subcontractor has been obtained and approved by the contractor. Approval of the insurance
by the State shall not limit, relieve or decrease the liability of the contractor hereunder.

If by the terms of any insurance a mandatory deductible is required, or if the contractor elects
to increase the mandatory deductible amount, the contractor shall be responsible for payment
of the amount of the deductible in the event of a paid claim.

1. WORKERS’ COMPENSATION INSURANCE

The contractor shall take out and maintain during the life of this contract the statutory
Workers’ Compensation and Employer's Liability Insurance for all of the contactors’
employees to be engaged in work on the project under this contract and, in case any
such work is sublet, the contractor shall require the subcontractor similarly to provide
Worker's Compensation and Employer's Liability Insurance for all of the
subcontractor's employees to be engaged in such work. This policy shall be written to
meet the statutory requirements for the state in which the work is to be performed,
including Occupational Disease. This policy shall include a waiver of subrogation in
favor of the State. The amounts of such insurance shall not be less than the limits
stated hereinafter.

2, COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL

AUTOMOBILE LIABILITY INSURANCE

The contractor shall take out and maintain during the life of this contract such
Commercial General Liability Insurance and Commercial Automobile Liability Insurance
as shall protect contractor and any subcontractor performing work covered by this
contract from claims for damages for bodily injury, including death, as well as from
claims for property damage, which may arise from operations under this contract,
whether such operation be by the contractor or by any subcontractor or by anyone
directly or indirectly employed by either of them, and the amounts of such insurance
shall not be less than limits stated hereinafter.

The Commercial General Liability Insurance shall be written on an occurrence basis,
and provide Premises/Operations, Products/Completed Operations, Independent
Contractors, Personal Injury and Contractual Liability coverage. The policy shall
include the State, and others as required by the Contract Documents, as an Additional



Insured. This policy shall be primary, and any insurance or self-insurance carried by
the State shall be considered excess and non-contributory. The Commercial
Automobile Liability Insurance shall be written to cover all Owned, Non-owned and
Hired vehicles.

INSURANCE COVERAGE AMOUNTS REQUIRED

a. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY

Coverage A Statutory

Coverage B

Bodily Injury by Accident $100,000 each accident

Bodily Injury by Disease $500,000 policy limit

Bodily Injury by Disease $100,000 each employee
b. COMMERCIAL GENERAL LIABILITY

General Aggregate $2,000,000

Products/Completed Operations Aggregate $2,000,000

Personal/Advertising Injury $1,000,000 any one person

Bodily Injury/Property Damage $1,000,000 per occurrence

Fire Damage $50,000 any one fire

Medical Payments $5,000 any one person

c. COMMERCIAL AUTOMOBILE LIABILITY
Bodily Injury/Property Damage $1,000,000 combined single limit

d. UMBRELLA/EXCESS LIABILITY
Over Primary Insurance $1,000,000 per occurrence

EVIDENCE OF COVERAGE

The contractor should furnish the State, with their proposal response, a certificate of
insurance coverage complying with the above requirements to the attention of Buyer
Name, Administrative Services, State Purchasing Bureau, 1526 K Street, Suite 130,
Lincoln, NE 68508 (facsimile 402-471-2089). These certificates or the cover sheet
shall reference the RFP number, and the certificates shall include the name of the
company, policy numbers, effective dates, dates of expiration and amounts and types
of coverage afforded. If the State is damaged by the failure of the contractor to
maintain such insurance, then the contractor shall be responsible for all reasonable
costs properly attributable thereto.

Notice of cancellation of any required insurance policy must be submitted to Buyer
Name, Administrative Services State Purchasing Bureau when issued and a new
coverage binder shall be submitted immediately to ensure no break in coverage.

COOPERATION WITH OTHER CONTRACTORS

3 Accept (Initial)

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The State may already have in place or choose to award supplemental contracts for work
related to this Request for Proposal, or any portion thereof.

1.

2.

The State reserves the right to award the contract jointly between two or more potential
contractors, if such an arrangement is in the best interest of the State.

The contractor shall agree to cooperate with such other contractors, and shall not
commit or permit any act which may interfere with the performance of work by any
other contractor.



INDEPENDENT CONTRACTOR

b

7/ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

It is agreed that nothing contained herein is intended or should be construed in any manner as
creating or establishing the relationship of partners between the parties hereto. The contractor
represents that it has, or will secure at its own expense, all personnel required to perform the
services under the contract. The contractor’'s employees and other persons engaged in work
or services required by the contractor under the contract shall have no contractual relationship
with the State; they shall not be considered employees of the State.

All claims on behalf of any person arising out of employment or alleged employment (including
without limit claims of discrimination against the contractor, its officers or its agents) shall in no
way be the responsibility of the State. The contractor will hold the State harmless from any
and all such claims. Such personnel or other persons shall not require nor be entitled to any
compensation, rights or benefits from the State including without limit, tenure rights, medical
and hospital care, sick and vacation leave, severance pay or retirement benefits.

CONTRACTOR RESPONSIBILITY

Accept (Initial)

Reject (Initial) /‘% é Reject and Provide Alternative within RFP Response (Initial)

The contractor is solely responsible for fulfilling the contract, with responsibility for all services
offered and products to be delivered as stated in the Request for Proposal, the contractor’s
proposal, and the resulting contract. The contractor shall be the sole point of contact
regarding all contractual matters.

If the contractor intends to utilize any subcontractors' services, the subcontractors' level of
effort, tasks and time allocation must be clearly defined in the contractor's proposal. The
contractor shall agree that it will not utilize any subcontractors not specifically included in its
proposal, in the performance of the contract, without the prior written authorization of the
State. Following execution of the contract, the contractor shall proceed diligently with all
services and shall perform such services with qualified personnel in accordance with the
contract.



CONTRACTOR PERSONNEL

;ﬁ Accept (Initial)

The contractor warrants that all persons assigned to the project shall be employees of the
contractor or specified subcontractors, and shall be fully qualified to perform the work required
herein. Personnel employed by the contractor to fulfill the terms of the contract shall remain
under the sole direction and control of the contractor. The contractor shall include a similar
provision in any contract with any subcontractor selected to perform work on the project.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

Personnel commitments made in the contractor's proposal shall not be changed without the
prior written approval of the State. Replacement of key personnel, if approved by the State,
shall be with personnel of equal or greater ability and qualifications.

The State reserves the right to require the contractor to reassign or remove from the project
any contractor or subcontractor employee.

In respect to its employees, the contractor agrees to be responsible for the following:

1. any and all employment taxes and/or other payroll withholding;

2, any and all vehicles used by the contractor's employees, including all insurance
required by state law;

3. damages incurred by contractor’'s employees within the scope of their duties under the
contract;

4, maintaining workers’ compensation and health insurance and submitting any reports
on such insurance to the extent required by governing State law; and

5. determining the hours to be worked and the duties to be performed by the contractor’s
employees.

Notice of cancellation of any required insurance policy must be submitted to the State when
issued and a new coverage binder shall be submitted immediately to ensure no break in
coverage.

STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION

_ Accept (initial)

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall not, at any time, recruit or employ any State employee or agent who has
worked on the Request for Proposal or project, or who had any influence on decisions
affecting the Request for Proposal or project.



CONFLICT OF INTEREST

/ 5 Accept (Initial)

By submitting a proposal, bidder certifies that there does not now exist any relationship
between the bidder and any person or entity which is or gives the appearance of a conflict of
interest related to this Request for Proposal or project.

Reject (Initial) Reject and Provide Alternative within RFP Response (initial)

The bidder certifies that it shall not take any action or acquire any interest, either directly or
indirectly, which will conflict in any manner or degree with the performance of its services
hereunder or which creates an actual or appearance of conflict of interest.

The bidder certifies that it will not employ any individual known by bidder to have a conflict of
interest.

PROPOSAL PREPARATION COSTS

4/~ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The State shall not incur any liability for any costs incurred by bidders in replying to this
Request for Proposal, in the demonstrations, or oral presentations, or in any other activity
related to bidding on this Request for Proposal.

ERRORS AND OMISSIONS

/£ /.~ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The bidder shall not take advantage of any errors and/or omissions in this Request for
Proposal or resulting contract. The bidder must promptly notify the State of any errors and/or
omissions that are discovered.

BEGINNING OF WORK

§?Accept (Initial)

R

The bidder shall not commence any billable work until a valid contract has been fully executed
by the State and the successful contractor. The contractor will be notified in writing when work
may begin.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

ASSIGNMENT BY THE STATE

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

7,_-;‘*5___ E_gAccept (Initial)

The State shall have the right to assign or transfer the contract or any of its interests herein to
any agency, board, commission, or political subdivision of the State of Nebraska. There shall
be no charge to the State for any assignment hereunder.



ASSIGNMENT BY THE CONTRACTOR

__ Accept (Initial)

Reject (Initial) “&Reject and Provide Alternative within RFP Response (Initial)

The contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or
obligations hereunder (including without limitation rights and duties of performance) to any
third party, without the prior written consent of the State, which will not be unreasonably
withheld.

DEVIATIONS FROM THE REQUEST FOR PROPOSAL

¥
/~J% Accept (Initial)

The requirements contained in the Request for Proposal become a part of the terms and
conditions of the contract resulting from this Request for Proposal. Any deviations from the
Request for Proposal must be clearly defined by the bidder in its proposal and, if accepted by
the State, will become part of the contract. Any specifically defined deviations must not be in
conflict with the basic nature of the Request for Proposal or mandatory requirements.
“Deviation”, for the purposes of this RFP, means any proposed changes or alterations to either
the contractual language or deliverables within the scope of this RFP. The State discourages
deviations and reserves the right to reject proposed deviations.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

G%RNING LAW
/4= _Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initiai)

The contract shall be governed in all respects by the laws and statutes of the State of
Nebraska. Any legal proceedings against the State of Nebraska regarding this Request for
Proposal or any resultant contract shall be brought in the State of Nebraska administrative or
judicial forums as defined by State law. The contractor must be in compliance with all
Nebraska statutory and regulatory law.

ATTORNEY'S FEES

Accept (Initial) Reject (Initial) _~ ; )\ Reject and Provide Alternative within RFP Response (Initial)
In the event of any litigation, appeal or other legal action to enforce any provision of the
contract, the contractor agrees to pay all expenses of such action, as permitted by law,

including attorney's fees and costs, if the State is the prevailing party.

ADVERTISING

Reject (Initial)

£ A Accept (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor agrees not to refer to the contract award in advertising in such a manner as to
state or imply that the company or its services are endorsed or preferred by the State. News
releases pertaining to the project shall not be issued without prior written approval from the
State.



STATE PROPERTY

£ F Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall be responsible for the proper care and custody of any State-owned
property which is furnished for the contractor's use during the performance of the contract.
The contractor shall reimburse the State for any loss or damage of such property, normal wear
and tear is expected.

SITE RULES AND REGULATIONS

7~ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall use its best efforts to ensure that its employees, agents and
subcontractors comply with site rules and regulations while on State premises. If the contractor
must perform on-site work outside of the daily operational hours set forth by the State, it must
make arrangements with the State to ensure access to the facility and the equipment has been
arranged. No additional payment will be made by the State on the basis of lack of access,
unless the State fails to provide access as agreed to between the State and the contractor.

NO ? IFICATION
/ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

During the bid process, all communication between the State and a bidder shall be between
the bidder’s representative clearly noted in its proposal and the buyer noted in Section Il, A.
Procuring Office and Contact Person of this RFP. After the award of the contract, all notices
under the contract shall be deemed duly given upon delivery to the staff designated as the
point of contact for this Request for Proposal, in person, or upon delivery by U.S. Malil,
facsimile, or e-mail. Each bidder should provide in its proposal the name, title and complete
address of its desighee to receive notices.

1. Except as otherwise expressly specified herein, all notices, requests or other
communications shall be in writing and shall be deemed to have been given if delivered
personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the
parties at their respective addresses set forth above, or at such other addresses as
may be specified in writing by either of the parties. All notices, requests, or
communications shall be deemed effective upon personal delivery or three (3) days
following deposit in the mail.

2. Whenever the contractor encounters any difficulty which is delaying or threatens to
delay its timely performance under the contract, the contractor shall immediately give
notice thereof in writing to the State reciting all relevant information with respect
thereto. Such notice shall not in any way constitute a basis for an extension of the
delivery schedule or be construed as a waiver by the State of any of its rights or
remedies to which it is entitled by law or equity or pursuant to the provisions of the
contract. Failure to give such notice, however, may be grounds for denial of any
request for an extension of the delivery schedule because of such delay.

Either party may change its address for notification purposes by giving notice of the change,
and setting forth the new address and an effective date.

For the duration of the contract, all communication between contractor and the State regarding
the contract shall take place between the contractor and individuals specified by the State in
writing. Communication about the contract between contractor and individuals not designated
as points of contact by the State is strictly forbidden.



Y. EARLY TERMINATION

! __Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contract may be terminated as follows:

1. The State and the contractor, by mutual written agreement, may terminate the contract
at any time.
2, The State, in its sole discretion, may terminate the contract for any reason upon 30

days written notice to the contractor. Such termination shall not relieve the contractor
of warranty or other service obligations incurred under the terms of the contract. In the
event of cancellation the contractor shall be entitled to payment, determined on a pro
rata basis, for products or services satisfactorily performed or provided.

3. The State may terminate the contract immediately for the following reasons:
a. if directed to do so by statute;
b. contractor has made an assignment for the benefit of creditors, has admitted in

writing its inability to pay debts as they mature, or has ceased operating in the
normal course of business;

c. a trustee or receiver of the contractor or of any substantial part of the
contractor’'s assets has been appointed by a court;
d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal

conduct pertaining to performance under the contract by its contractor, its
employees, officers, directors or shareholders;

e. an involuntary proceeding has been commenced by any party against the
contractor under any one of the chapters of Title 11 of the United States Code
and (i) the proceeding has been pending for at least sixty (60) days; or (ii) the
contractor has consented, either expressly or by operation of law, to the entry of
an order for relief; or (iii) the contractor has been decreed or adjudged a debtor;

f. a voluntary petition has been filed by the contractor under any of the chapters
of Title 11 of the United States Code;

g. contractor intentionally discloses confidential information;

h. contractor has or announces it will discontinue support of the deliverable;

i. second or subsequent documented “vendor performance report” form deemed
acceptable by the State Purchasing Bureau.

Z. F%DING OUT CLAUSE OR LOSS OF APPROPRIATIONS

v Accept (Initial) Reject (Initial)

Reject and Provide Alternative within RFP Response (Initial)
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The State may terminate the contract, in whole or in part, in the event funding is no
longer available. The State’s obligation to pay amounts due for fiscal years following the
current fiscal year is contingent upon legislative appropriation of funds for the contract.
Should said funds not be appropriated, the State may terminate the contract with respect
to those payments for the fiscal years for which such funds are not appropriated. The
State will give the contractor written notice thirty (30) days prior to the effective date of
any termination, and advise the contractor of the location (address and room number) of
any related equipment. All obligations of the State to make payments after the
termination date will cease and all interest of the State in any related equipment will
terminate. The contractor shall be entitled to receive just and equitable compensation
for any authorized work which has been satisfactorily completed as of the termination
date. In no event shall the contractor be paid for a loss of anticipated profit.

BREACH BY CONTRACTOR

Accept (Initial)

Reject {Initial) ; é Reject and Provide Alternative within RFP Response (Initial)

The State may terminate the contract, in whole or in part, if the contractor fails to perform
its obligations under the contract in a timely and proper manner. The State may, by
providing a written notice of default to the contractor, allow the contractor to cure a
failure or breach of contract within a period of thirty (30) days (or longer at State’s
discretion considering the gravity and nature of the default). Said notice shall be
delivered by Certified Mail, Return Receipt Requested or in person with proof of delivery.
Allowing the contractor time to cure a failure or breach of contract does not waive the
State’s right to immediately terminate the contract for the same or different contract
breach which may occur at a different time. In case of default of the contractor, the
State may contract the service from other sources and hold the contractor responsible
for any excess cost occasioned thereby.

ASSURANCES BEFORE BREACH

Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

If any document or deliverable required pursuant to the contract does not fulfill the
requirements of the Request for Proposal/resulting contract, upon written notice from the
State, the contractor shall deliver assurances in the form of additional contractor
resources at no additional cost to the project in order to complete the deliverable, and to
ensure that other project schedules will not be adversely affected.

PENALTY

Accept (Initial)

Reject (Initial) ? \.__Reject and Provide Alternative within RFP Response (Initial)

In the event that the contractor fails to perform any substantial obligation under the
contract, the State may withhold all monies due and payable to the contractor, without
penalty, until such failure is cured or otherwise adjudicated. Failure to meet the dates
stipulated in the contract for the deliverables may result in an assessment of penalty due
the State of $1,000 dollars per day, until the deliverables are approved. Contractor will
be notified in writing when penalty will commence.
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PERFORMANCE BOND

Accept (Initial) Reject (Initial) ; é Reject and Provide Alternative within RFP Response (Initial)

The selected contractor will be required to supply a certified check or a bond executed
by a corporation authorized to contract surety in the State of Nebraska, payable to the
State of Nebraska, which shall be valid for the life of the contract to include any renewal
and/or extension periods. The amount of the certified check or bond must be the dollar
amount of $15,000,000.00. The check or bond will guarantee that the selected
contractor will faithfully perform all requirements, terms and conditions of the contract.
Failure to comply shall be grounds for forfeiture of the check or bond as liquidated
damages. Amount of forfeiture will be determined by the agency based on loss to the
State. The bond or certified check will be returned when the service has been
satisfactorily completed as solely determined by the State, after termination or expiration
of the contract.

FORCE MAJEURE

y Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

Neither party shall be liable for any costs or damages resulting from its inability to
perform any of its obligations under the contract due to a natural disaster, or other
similar event outside the control and not the fault of the affected party (“Force Majeure
Event”). A Force Majeure Event shall not constitute a breach of the contract. The party
so affected shall immediately give notice to the other party of the Force Majeure Event.
The State may grant relief from performance of the contract if the contractor is prevented
from performance by a Force Majeure Event. The burden of proof for the need for such
relief shall rest upon the contractor. To obtain release based on a Force Majeure Event,
the contractor shall file a written request for such relief with the State Purchasing
Bureau. Labor disputes with the impacted party’s own employees will not be considered
a Force Majeure Event and will not suspend performance requirements under the
contract.

PROHIBITION AGAINST ADVANCE PAYMENT

Accept (Initial)

Reject (Initial) — Reject and Provide Alternative within RFP Response (Initial)

Payments shall not be made until contractual deliverable(s) are received and accepted
by the State.

PAYMENT

Accept (Initial)

Reject (Initial) _" @Reject and Provide Alternative within RFP Response (Initial)

State will render payment to contractor when the terms and conditions of the contract
and specifications have been satisfactorily completed on the part of the contractor as
solely determined by the State. Payment will be made by the responsible agency in
compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-
2401 through 81-2408). The State may require the contractor to accept payment by
electronic means such as ACH deposit. In no event shall the State be responsible or



liable to pay for any services provided by the contractor prior to the Effective Date, and
the contractor hereby waives any claim or cause of action for any such services.
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INVOICES

(L A t (Initial)
i ccept (Initia
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Invoices for payments must be submitted by the contractor to the agency requesting the
services with sufficient detail to support payment. Invoices must be submitted to:
Medicaid and Long-Term Care Division, P.O. Box 95026, Lincoln, NE 68509. The terms
and conditions included in the contractor’s invoice shall be deemed to be solely for the
convenience of the parties. No terms or conditions of any such invoice shall be binding
upon the State, and no action by the State, including without limitation the payment of
any such invoice in whole or in part, shall be construed as binding or estopping the State
with respect to any such term or condition, unless the invoice term or condition has been
previously agreed to by the State as an amendment to the contract.

Reject (initial) Reject and Provide Alternative within RFP Response (Initial)

AUDIT REQUIREMENTS

Accept (Initial) Reject (Initial) g& Reject and Provide Alternative within RFP Response (Initial)

All contractor books, records and documents relating to work performed or monies
received under the contract shall be subject to audit at any reasonable time upon the
provision of reasonable notice by the State. These records shall be maintained for a
period of five (5) full years from the date of final payment, or until all issues related to an
audit, litigation or other action are resolved, whichever is longer. All records shall be
maintained in accordance with generally accepted accounting principles.

In addition to, and in no way in limitation of any obligation in the contract, the contractor
shall agree that it will be held liable for any State audit exceptions, and shall return to the
State all payments made under the contract for which an exception has been taken or
which has been disallowed because of such an exception. The contractor agrees to
correct immediately any material weakness or condition reported to the State in the
course of an audit.

TAXES

t\'a:.,:' Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The State is not required to pay taxes of any kind and assumes no such liability as a
result of this solicitation. Any property tax payable on the contractor's equipment which
may be installed in a state-owned facility is the responsibility of the contractor.

INSPECTION AND APPROVAL

%‘T Accept (Initial)

Final inspection and approval of all work required under the contract shall be performed
by the designated State officials. The State and/or its authorized representatives shall
have the right to enter any premises where the contractor or subcontractor duties under
the contract are being performed, and to inspect, monitor or otherwise evaluate the work
being performed. All inspections and evaluations shall be at reasonable times and in a
manner that will not unreasonably delay work.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)
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CHANGES IN SCOPE/CHANGE ORDERS

Accept (Initial)

Reject (Initial) % é Reject and Provide Alternative within RFP Response (Initial)

The State may, at any time with written notice to the contractor, make changes within the
general scope of the contract. Changes in scope shall only be conducted with the
written approval of the State’s designee as so defined by the State from time to time.
(The State retains the right to employ the services of a third party to perform any change
order(s)).

The State may, at any time work is in progress, by written order, make alterations in the
terms of work as shown in the specifications, require the performance of extra work,
decrease the quantity of work, or make such other changes as the State may find
necessary or desirable. The contractor shall not claim forfeiture of contract by reasons
of such changes by the State. Changes in work and the amount of compensation to be
paid to the contractor for any extra work so ordered shall be determined in accordance
with the applicable unit prices of the contractor’s proposal.

Corrections of any deliverable services or performance of work required pursuant to the
contract shall not be deemed a modification requiring a change order.

SEVERABILITY

Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

If any term or condition of the contract is declared by a court of competent jurisdiction to
be illegal or in conflict with any law, the validity of the remaining terms and conditions
shall not be affected, and the rights and obligations of the parties shall be construed and
enforced as if the contract did not contain the particular provision held to be invalid.

CONFIDENTIALITY

7;\'§£Accept (Initial)

All materials and information provided by the State or acquired by the contractor on
behalf of the State shall be regarded as confidential information. All materials and
information provided by the State or acquired by the contractor on behalf of the State
shall be handled in accordance with Federal and State Law, and ethical standards. The
contractor must ensure the confidentiality of such materials or information. Should said
confidentiality be breached by a contractor; contractor shall notify the State immediately
of said breach and take immediate corrective action.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

It is incumbent upon the contractor to inform its officers and employees of the penalties
for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically,
5 U.S.C. 552a (i)(1), which is made applicable to contractors by 5 U.S.C. 552a (m)(1),
provides that any officer or employee of a contractor, who by virtue of his/her
employment or official position has possession of or access to agency records which
contain individually identifiable information, the disclosure of which is prohibited by the
Privacy Act or regulations established thereunder, and who knowing that disclosure of
the specific material is prohibited, willfully discloses the material in any manner to any
person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined not
more than $5,000.
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PROPRIETARY INFORMATION

p § Accept (Initial)

Data contained in the proposal and all documentation provided therein, become the
property of the State of Nebraska and the data becomes public information upon
opening the proposal. If the bidder wishes to have any information withheld from the
public, such information must fall within the definition of proprietary information
contained within Nebraska’s public record statutes. All proprietary information the bidder
wishes the State to withhold must be submitted in a sealed package, which is separate
from the remainder of the proposal. The separate package must be clearly marked
PROPRIETARY on the outside of the package. Bidders may not mark their entire
Request for Proposal as proprietary. Bidder’s cost proposals may not be marked as
proprietary information. Failure of the bidder to follow the instructions for submitting
proprietary and copyrighted information may result in the information being viewed by
other bidders and the public. Proprietary information is defined as trade secrets,
academic and scientific research work which is in progress and unpublished, and other
information which if released would give advantage to business competitors and serve
no public purpose (see Neb. Rev. Stat. §84-712.05(3)). In accordance with Attorney
General Opinions 92068 and 97033, bidders submitting information as proprietary may
be required to prove specific, named competitor(s) who would be advantaged by release
of the information and the specific advantage the competitor(s) would receive. Although
every effort will be made to withhold information that is properly submitted as proprietary
and meets the State’s definition of proprietary information, the State is under no
obligation to maintain the confidentiality of proprietary information and accepts no liability
for the release of such information.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE
BIDDING

i-‘? Accept (Initial)

By submission of this proposal, the bidder certifies, that he or she is the party making the
foregoing proposal that the proposal is not made in the interest of, or on behalf of, any
undisclosed person, partnership, company, association, organization, or corporation;
that the proposal is genuine and not collusive or sham; that the bidder has not directly or
indirectly induced or solicited any other bidder to put in a false or sham proposal, and
has not directly or indirectly colluded, conspired, connived, or agreed with any bidder or
anyone else to put in a sham proposal, or that anyone shall refrain from bidding; that the
bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the proposal price of the bidder or any
other bidder, or to fix any overhead, profit, or cost element of the proposal price, or of
that of any other bidder, or to secure any advantage against the public body awarding
the contract of anyone interested in the proposed contract; that all statements contained
in the proposal are true; and further that the bidder has not, directly or indirectly,
submitted his or her proposal price or any breakdown thereof, or the contents thereof, or
divulged information or data relative thereto, or paid, and will not pay, any fee to any
corporation, partnership, company association, organization, proposal depository, or to
any member or agent thereof to effectuate a collusive or sham proposal.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)
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PRICES

Accept (Initial)

Reject (Initial) Z ; Reject and Provide Alternative within RFP Response {lInitial)

Ali prices, costs, terms and conditions outlined in the proposal shall remain fixed and
valid commencing on the opening date of the proposal until an award is made (and for
bidder receiving award prices shall remain as bid for the duration of the contract unless
otherwise so stated in the contract) or the Request for Proposal is cancelled.

Contractor represents and warrants that all prices for services, now or subsequently
specified are as low as and no higher than prices which the contractor has charged or
intends to charge customers other than the State for the same or similar products and
services of the same or equivalent quantity and quality for delivery or performance
during the same periods of time. If, during the term of the contract, the contractor shall
reduce any and/or all prices charged to any customers other than the State for the same
or similar products or services specified herein, the contractor shall make an equal or
equivalent reduction in corresponding prices for said specified products or services.

Contractor also represents and warrants that all prices set forth in the contract and all
prices in addition, which the contractor may charge under the terms of the contract, do
not and will not violate any existing federal, state or municipal law or regulations
concerning price discrimination and/or price fixing. Contractor agrees to hold the State
harmless from any such violation. Prices quoted shall not be subject to increase
throughout the contract period unless specifically allowed by these specifications.

BEST AND FINAL OFFER

é' Accept (Initial)

The State will compile the final scores for all parts of each proposal. The award may be
granted to the highest scoring responsive and responsible bidder. Alternatively, the
highest scoring bidder or bidders may be requested to submit best and final offers. If
best and final offers are requested by the State and submitted by the bidder, they will be
evaluated (using the stated criteria), scored and ranked by the Evaluation Committee.
The award will then be granted to the highest scoring bidder. However, a bidder should
provide its best offer in its original proposal. Bidders should not expect that the State will
request a best and final offer.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

ETHICS IN PUBLIC CONTRACTING

é Accept (Initial)
/

No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission
compensation, gift, gratuity, or anything of value to any State officer, legislator or
employee based on the understanding that the receiving person’s vote, actions or
judgment will be influenced thereby. No bidder shall give any item of value to any
employee of the State Purchasing Bureau.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political
activists, or consultants to secure the contract. It is the intent of this provision to assure
that the prohibition of state contact during the procurement process is not subverted
through the use of lobbyists, attorneys, political activists, or consultants. It is the intent of
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the State that the process of evaluation of proposals and award of the contract be
completed without external influence. It is not the intent of this section to prohibit bidders
from seeking professional advice, for example consulting legal counsel, regarding terms
and conditions of this Request for Proposal or the format or content of their proposal.

If the bidder is found to be in non-compliance with this section of the Request for
Proposal, they may forfeit the contract if awarded to them or be disqualified from the
selection process.

INDEMNIFICATION

__ Accept (Initial)

Reject (Initial) % 7 Reject and Provide Alternative within RFP Response (Initial)

1. GENERAL

The contractor agrees to defend, indemnify, hold, and save harmless the State
and its employees, volunteers, agents, and its elected and appointed officials
(“the indemnified parties”) from and against any and all claims, liens, demands,
damages, liability, actions, causes of action, losses, judgments, costs, and
expenses of every nature, including investigation costs and expenses, settlement
costs, and attorney fees and expenses (“the claims”), sustained or asserted
against the State, arising out of, resulting from, or attributable to the willful
misconduct, negligence, error, or omission of the contractor, its employees,
subcontractors, consultants, representatives, and agents, except to the extent
such contractor liability is attenuated by any action of the State which directly and
proximately contributed to the claims.

2. INTELLECTUAL PROPERTY

The contractor agrees it will at its sole cost and expense, defend, indemnify, and
hold harmless the indemnified parties from and against any and all claims, to the
extent such claims arise out of, result from, or are attributable to the actual or
alleged infringement or misappropriation of any patent, copyright, trade secret,
trademark, or confidential information of any third party by the contractor or its
employees, subcontractors, consultants, representatives, and agents; provided,
however, the State gives the contractor prompt notice in writing of the claim. The
contractor may not settle any infringement claim that will affect the State’s use of
the Licensed Software without the State’s prior written consent, which consent
may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the
State’s use of any intellectual property for which the contractor has indemnified
the State, the contractor shall at the contractor’s sole cost and expense promptly
modify the item or items which were determined to be infringing, acquire a
license or licenses on the State’s behalf to provide the necessary rights to the
State to eliminate the infringement, or provide the State with a non-infringing
substitute that provides the State the same functionality. At the State’s election,
the actual or anticipated judgment may be treated as a breach of warranty by the
contractor, and the State may receive the remedies provided under this RFP.

3. PERSONNEL
The contractor shall, at its expense, indemnify and hold harmiess the indemnified
parties from and against any claim with respect to withholding taxes, worker's
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compensation, employee benefits, or any other claim, demand, liability, damage,
or loss of any nature relating to any of the personnel provided by the contractor.

NEBRASKA TECHNOLOGY ACCESS STANDARDS

%‘\ Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

Contractor shall review the Nebraska Technology Access Standards, found at
http://nitc.nebraska.gov/standards/2-101.html and ensure that products and/or services
provided under the contract comply with the applicable standards. In the event such
standards change during the contractor's performance, the State may create an
amendment to the contract to request that contract comply with the changed standard at
a cost mutually acceptable to the parties.

ANTITRUST

,-é Accept (Initial) Reject (Initial)

The contractor hereby assigns to the State any and all claims for overcharges as to
goods and/or services provided in connection with this contract resulting from antitrust
violations which arise under antitrust laws of the United States and the antitrust laws of
the State.

Reject and Provide Alternative within RFP Response (Initial)

DISASTER RECOVERY/BACK UP PLAN

/f~___Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

The contractor shall have a disaster recovery and back-up plan, of which a copy should
be provided to the State, which includes, but is not limited to equipment, personnel,
facilities, and transportation, in order to continue services as specified under these
specifications in the event of a disaster.

TIME IS OF THE ESSENCE

S /f
Accept (Initial)

Time is of the essence in this contract. The acceptance of late performance with or
without objection or reservation by the State shall not waive any rights of the State nor
constitute a waiver of the requirement of timely performance of any obligations on the
part of the contractor remaining to be performed.

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

RECYCLING

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

\7/4‘ Accept (nitial)
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Preference will be given to items which are manufactured or produced from recycled
material or which can be readily reused or recycled after their normal use as per state
statute (Neb. Rev. Stat. §81-15, 159).

DRUG POLICY

\-gﬁ Accept (Initial)
77_

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)
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Contractor certifies it maintains a drug free work place environment to ensure worker
safety and workplace integrity. Contractor agrees to provide a copy of its drug free
workplace policy at any time upon request by the State.

EMPLOYEE WORK ELIGIBILITY STATUS

~'_Accept (Initial) Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)
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e Contractor is required and hereby agrees to use a federal immigration verification
system to determine the work eligibility status of employees physically performing
services within the State of Nebraska. A federal immigration verification system means
the electronic verification of the work authorization program authorized by the lllegal
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known
as the E-Verify Program, or an equivalent federal program designated by the United
States Department of Homeland Security or other federal agency authorized to verify the
work eligibility status of a hired employee.

If the Contractor is an individual or sole proprietorship, the following applies:

1. The Contractor must complete the United States Citizenship Attestation Form,
available on the Department of Administrative Services website at
www.das.state.ne.us.

2, If the Contractor indicates on such attestation form that he or she is a qualified
alien, the Contractor agrees to provide the US Citizenship and Immigration
Services documentation required to verify the Contractor’s lawful presence in the
United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States
is required and the Contractor may be disqualified or the contract terminated if
such lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY

Reject (Initial) Reject and Provide Alternative within RFP Response (Initial)

%’7 Accept (Initial)

e contractor, by signature to this RFP, certifies that the contractor is not presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded by any federal department or agency from participating in transactions
(debarred). The contractor also agrees to include the above requirements in any and all
subcontracts into which it enters. The contractor shall immediately notify the State of
Nebraska if, during the term of this contract, contractor becomes debarred. The State of
Nebraska may immediately terminate this contract by providing contractor written notice
if contractor becomes debarred during the term of this contract.
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State of Nebraska RFP
Alternative proposals for Part III - Terms and Conditions

Section E —~ Wipro requests some modification to the clause, so as to have protection for
pre-existing Intellectual Property Rights of Wipro:

The State of Nebraska shall have the unlzmited right to publish, duplicate, use and disclose all information
and data developed or derived by the contractor specifically for the State of Nebraska as a
deliverable pursuant to this contract

Retained Rights. Each Party owns, and will continue to own all right, title and interest in and to any
inventions however embodied, know how, works in any media, software, information, trade secrets, materials,
property or proprietary interest, that it owned prior to this Agreement, or that it created or acquired
independently of its obligations pursuant to this Agreement, and in respect of any modifications or
enhancements made thereto (collectively, “Retained Rights”). All Retained Rights not expressly transferred

or licensed herein are reserved to the respective owner.

Section F — While Wipro is generally in agreement with all insurance requirements under this
section, Wipro would like to remove the requirement for Commercial Automobile Liability
Insurance, since such insurance is not relevant to the scope of services under this RFP.

Section I — While Wipro is in agreement with the Section, Wipro requests an addition of the
below provision to the Section, to provide for circumstances where Wipro is prevented or
delayed from performance of Wipro’s obligations due to a failure or delay on the part of the
State:

The Contractor’s failure to perform or delay in performing its contractual responsibilities (in whole or in part),
to perform any part of the Services (whether in conformance with the Contract or at all), or to meet any agreed
service levels shall be exceused if and to the extent the Contractor’s non-performance is contiibuted to by the
State’s act or onrission to act, delay, wrongful action, failure to provide imputs or approvals, or failure to
perform its obligations under the Contract. The State shall in this regard also be responsible for the acts and
omissions of its officers and other suppliers and contractors.

Section K — While Wipro is in agreement with the Section, Wipro requests an addition of the
below provision to the Section to make the obligations under Section K mutual, as Wipro,
being a service provider, is dependent on it’s personnel and would like to protect against it’s
personnel being hired away to avoid any impact to the services and to Wipro as a whole:

The State agrees that for the term of this Contract and for a period of one (1) year thereafter, the State will
not directly or indirectly, recrut, solicit, discuss employment with, hire, employ or engage any of the
Contractor’s personnel then assigned to provide any aspect of the Services to the State or who were so assigned
within the previons one (1) year period, or induce any such individual to leave the employ of the Contractor.

Section Q - While Wipro is in agreement with the Section, Wipro requests an addition of the
below provision to the Section to permit Wipro to assign its receivables under the contract
to a financial institution in order to make working capital arrangements. Such assignment
would only be to the extent of the receivables to Wipro under the Contract and will not
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affect any of the obligations and terms of the Contract, which would remain Wipro’s
responsibility and the State would have all the rights under the Contract to enforce the same
against Wipro:

The Contractor may assign the benefit of its rights of payment to a third party as part of its debt factoring or
other legitimate business arrangements. Such assignment shall not affect any of the Contractor’s
responsibilities under the Contract which shall continue nnabated.

Section T — Wipro requests making this section mutually applicable, with the below
modifications:

In the event of any litigation, appeal or other legal action to enforce any provision of the contract, the
contractor agrees to pay all expenses of such action, as permutted by law, including attorney's fees and costs, if
the State is the prevailing party. Similarly, in the event of any litigation, appeal or other legal
action to enforce any provision of the contract, the State agrees to pay all expenses of
such action, as permitted by law, including atrorney's fees and costs, if the

Contractor is the prevailing party.

Section AA — Wipro requests the below modifications to the Section, so as to provide some
equitable protection to Wipro in the stated circumstances:

The State may terminate the contract, in whole or in part, if the contractor fails to perform its obligations
under the contract in a timely and proper imanner. The State weay will, by providing a written notice of
defanlt to the contractor, allow the contractor to cure a failure or breach of contract within a period of thirty
(30) days (or longer at State’s discretion considering the gravity and nature of the defanlt) prior to the
effective date of termination. The contractor may, by providing a written notice of

default to the State with an opportunity to cure within a period of forty five (45) days,

terminate the contract in the event of non-pavment of undisputed due charges to the
contractor by the State. (Said notice shall be delivered by Certsfied Mail, Return Receipt Requested or

in person with proof of delivery. Allowing the contractor time to cure a failure or breach of contract does not
waive the State’s right to immediately terminate the contract for the same or different contract breach which
may occur at a different time. In case of default of the contractor, the State may contract the service from other
sources and hold the contractor responsible for any excess cost occasioned thereby, subject to a maximum
amount of the value of the milesiones which were not achieved under the terminated
contract.

Section CC — While Wipro is in agreement with the clause, Wipro requests the below
modificaton to provide for a maximum cap on the amount of penalty, since the State would
nonetheless have a right to terminate the contract in the event of a continuing default:

In the event that the contractor fails to perform any substantial obligation under the contract, the State may
withhold all monies due and payable to the contractor, without penalty, until such failure is cured or otherwise
adjudicated. Fatlure to meet the dates stipulated in the contract for the deliverables may result in an
assessment of penalty due the State of $1,000 dollars per day, until the deliverables are approved, subject
to a maximum amount of 8 100,000 (Dollars One Hundred Thousand). Contractor will

be notified in wiiting when penalty will commence.

Section DD — Wipro would like to propose the below section as an alternative to the
requirement of filing a performance bond:
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Retention Amount: The State will be entitled to withhold ten percent (10%) of the payment due to the
contractor under the contract as a retention amount. The entire retention amount will be payable upon
successful completion of the project. Upon completion of the project, the contractor will invoice the State for any
outstanding work and for the retention amount. The State may dispute the final invoice by identifying the
specific reasons for such rejection in writing to the contractor within five (5) business days of receipt of the final
invorce. Otherwise, the project will be considered as accepted and the State will release the final payment and
retention amount in accordance with invoicing terms under the contract.

10. Secdon FF —Wipro would like to clarify that the invoicing terms would be based on a
milestone basis and not on the basis of completion of activity/deliverable, as stated in
Wipro’s proposal, hence request the below modification:

Payments shall be made on the basis of milestones achieved by the contractor as stated

In this Contract sot-besadesiti-contrattnal-deliverable(s)-arereceived-and-arccpred-by-the-State

11. Secton GG - Wipro would like to clarify that the invoicing terms would be based on a
milestone basis and not on the basis of completion of activity/deliverable, as stated in
Wipro’s proposal, hence request the below modification:

State will render payment to contractor within thirty davs from the date of the invoice raised
by the Contractor in accordance with the payment mzlestones agreed Lmder the

Lontract s v S5
ﬁﬂ—%ﬁfﬂﬁ%—f&%ﬂﬁﬁ%ﬁkﬁ—deﬁﬁﬁ%@%ﬂ%ﬁ P@/mem‘ will be ;ﬂade /7)/ the 7eapom/b/e
agency tit compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. [81-2401
through 81-2408). The State may require the contractor to accept payment by electronic means such as
ACH deposit. In no event shall the State be responsible or liable to pay for any services provided by the
contractor prior to the Effective Date, and the contractor bereby waives any claim or cause of action for any
such services.

12. Section II — While Wipro is in agreement with this clause, we request the below
modifications to reflect the general practice in Wipro:

All contractor books, records and documents relating to work performed or montes received under the contract
(except the contractor’s internal cost and payroll records) shall be subject to andit at any
reasonable time upon the provision of reasonable notice by the State. These records shall be maintained for a
period of five (5) full years from the date of final payment , or until all issues related to an andit, litigation or
other action are resolved, whichever is longer. All records shall be maintained in accordance with generally
accepted accounting principles. In addition to, and in no way in limitation of any obligation in the contract,
the contractor shall agree that it will be held liable for any State audit exceptions, and shall return to the
State all payments made under the contract for which an exception has been taken or which has been
disallowed because of such an exception. The contractor agrees to corvect mmediately any material weakness
or condition reported to the State in the course of an andit.

13. Section LL - While Wipro is in agreement with the Section, Wipro requests an addition of
the below provision to the Section to permit Wipro to propose changes to the contract:
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14.

The contractor may propose changes within the general scope of the contract to address any alterations in the
scope of work or other impact to the services. Such changes shall only be approved with the written approval
of the State’s designee as so defined by the State from time to time.

Section QQ — Wipro requests the below changes to this Section:

Al prices, costs, terms and conditions outlined in the proposal shall remain fixed and valid commencing on
the opening date of the proposal until an award is made (and for bidder receiving award prices shall remain as
bid for the duration of the contract unless otherwise so stated in the contract) or the Request for Proposal is
cancelled.

] horibiod b "
Contractor also represents and warrants that all prices set forth in the contract and all prices in addition,
which the contractor may charge under the terms of the contract, do not and will not violate any existing
federal, state or municipal law or regulations concerning price discrimination and/ or price fixcing. Contractor
agrees to hold the State harmless from any such violation. Prices quoted shall not be subject to increase
thronghout the contract period unless specifically allowed by these specifications.

. Section TT — Wipro requests the below modifications to this Section:

GENERAL

The contractor agrees to defend, indemnify, hold, and save harmless the State and its
employees, volunteers, agents, and its elected and appointed officials (“the indemnified
parties”) from and against any and all claims, liens, demands, damages, liability, actions,
causes of action, losses, judgments, costs, and expenses of every nature, including
investigation costs and expenses, settlement costs, and attorney fees and expenses (“the
claims”), sustained or asserted against the State due to third party claims, arising directly
and proximately out of;resultinsfromorattributableto the willful misconduct or; gross
negligencesesror-or-omisston-of the contractor, its employees, subcontractors, consultants,
representatives, and agents, except to the extent such contractor liability is attenuated by any
action of the State which directly and proximately contributed to the claims.

INTELLECTUAL PROPERTY

The contractor agrees it will at its scle cost and expense, defend, indemnify, and hold
harmless the indemnified parties from and against any and all third party claims, to the
extent such claims arise out of, result from, or are attributable to the actual or alleged
infringement or misappropriation of any patent, copyright, trade secret, trademark, or
confidential information of any third party by the contractor or its emplovees,
subcontractors, consultants, representatives, and agents; provided, however, the State gives
the contractor prompt notice in writing of the claim. The contractor may not settle any
infringement claim that will affect the State’s use of the Licensed Software without the
State’s prior written consent, which consent may be withheld for any reason.
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If a judgment or settlement is obtained or reasonably anticipated against the State’s use of
any intellectual property for which the contractor has indemnified the State, the contractor
shall at the contractor’s option and sole cost and expense promptly modify the item or
items which were determined to be infringing, acquire a license or licenses on the State’s
behalf to provide the necessary rights to the State to eliminate the infringement, or provide
the State with a non-infringing substitute that provides the State the same functionality. At
the State’s election, the actual eranteipated judgment may be treated as a breach of warranty
by the contractor, and the State may receive the remedies provided under this REFP.

The State agrees it will at its sole cost and expense, defend, indemnify, and hold
harmless the contractor from and against any and all third party claims of intellectual
property infringement arising out of the contractor’s access or use of any software or
materials provided by the State to the contractor under this contract

PERSONNEL

The contractor shall, at its expense, indemnify and hold harmless the indemnified parties
from and against any third party claim with respect to withholding taxes, worker’s
compensation, employee benefits, or any other claim, demand, Liability, damage, or loss of
any nature relating to any of the personnel provided by the contractor.

Wipro requests inclusion of the below clauses to the contract to avoid ambiguity and to
ensure clarity on the expectations under the contract for the performance of the services by
the contractor:

a.  Acceptance. Following submission of any Deliverable(s) by Contractor, testing and review will be
performed by the State in accordance with previously agreed testing standards and procedures, with
such testing to be completed within a time agreed by the Parties in the contract, or in the absence of a
prescribed period within fifteen (15) days from the date of submission. The standard of review of the
Deliverable(s) shall be material conformance with the agreed specifications. By the expiration of
such review period, The State will submit a written statement (a “Deliverable Review Statement”)
to the Contractor Project Manager indicating acceptance of the Deliverable(s) (““Acceptance”) or
Specifying in detail how the submitted Deliverable(s) fails to materially conform to the agreed
spectfication, in which case Contractor shall be afforded a commercially reasonable period of time not
less than thirty (30) days to corvect any nonconfoimities, whereupon the review cycle will recommence.
Delgverables will be considered to be fully and finally accepted by the State in the event the State has
not submitted a Deliverable Review Statement to Contractor before the expiration of the applicable
review period, or when the State uses the Deliverable in its business, whichever occurs first (“Deemed
Acceptance”).

b.  Exccept for the warranties stated in this contract, the contractor excludes and disclaims all
warranties, conditions or statements, whether express, implied or statutory, including, without
limitation, the implied warranties of merchantability or fitness for a particular purpose.
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CERTIFICATE OF GOOD STANDING

STATE OF NEBRASKA

United States of America, } ss. Secretary of State
State of Nebraska } State Capitol
Lincoln, Nebraska

[, John A. Gale, Secretary of State of the
State of Nebraska, do hereby certify that

WIPRO USA, LLC

a limited liability company filed a Certificate of Organization on August 29,
2013.

I further certify that attached is a true and correct copy of the above
mentioned Certificate of Organization as filed in this office and all
amendments thereto.

This certificate is not to be construed as an endorsement,
recommendation, or notice of approval of the entity’s financial
condition or business activities and practices.

In Testimony Whereof,

I have hereunto set my hand and
affixed the Great Seal of the

State of Nebraska on this date of

\\\\\\\‘
N\
g, @ .

S e
) e

January 17, 2014

4

Secretary of State
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STATE OF NEBRASKA

United States of America, ! ss. Secretary of State
State of Nebraska } State Capitol
Lincoln, Nebraska

I, John A. Gale, Secretary of State of the
State of Nebraska, do hereby certify that

WIPRO USA, LLC

A Delaware limited liability company, filed an Application for Certificate of
Authority on August 29,2013 and is hereby authorized to transact business in

the state of Nebraska as of the date of this certificate.

This certificate is not to be construed as an endorsement,
recommendation, or notice of approval of the entity’s financial
condition or business activities and practices.

In Testimony Whereof,
I have hereunto set my hand and

affixed the Great Seal of the
State of Nebraska on this date of

August 29,2013

4.

Secretary of State

N

AT

SAEST
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STATE OF NEBRASKA

United States of America, } ss. Secretary of State

State of Nebraska } State Capitol
Lincoln, Nebraska

I, John A. Gale, Secretary of State of the
State of Nebraska, do hereby certify that

WIPRO, LLC
Alternate name adopted:
WIPRO USA, LLC

a Delaware limited liability company filed an Application for Certificate of
Authority on August 29, 2013, has paid all fees, taxes and penalties to the
Secretary of State; the most recent biennial report required has been filed; the
Secretary of State has not filed a notice of cancellation and the certificate of
authority to transact business has not been revoked by the Secretary of State
and said foreign limited liability company is authorized to transact business as
of the date of this certificate.

This certificate is not to be construed as an endorsement,
recommendation, or notice of approval of the entity’s financial

In Testimony thgf)ggfon or business activities and practices.
I have hereunto set my hand and

y‘“‘%\\‘;ﬂ affixed the Great Seal of the
'ff‘ A4 : State of Nebraska on this date of

2BITIE3a,
oo2 3]‘03

January 17,2014

Al

Secretary of State
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Filed: 08)‘29/2013 03:24 Pn

APPLICATION FOR CERTIFICATE OF AUTHORITY
- FOREIGN LIMITED LIABILITY COMPANY

Submit in Duplicate

Il

John A. Gale, Secretary of State
Room 1301 State Capitol, P.O. Box 94608
Lincoln, NE 68509
(402)471-4079
http /fwww.s05.ne.gov

An original certificate of existence from the appropriate authority in the jurisdiction or state under whose
laws the limited liability company was organized must be filed with this document.

NOTE: A certified copy of the company's certificate of organization may not be filed in lieu of a
certificate of existence.

Name of Limited Liability Company " P LLC

Alternate Name Wipro USA, ILC
{complete only if actual namne is unavailable for use or does not comply with Nebraska Taw)

Name and address of registered agent in Nebraska:

Registered Agent Name: CSC-Lawyers Incorporating Service Company

233 South 13th Street, Suite 1900, Lincoln NE 68508

Street Address and MadlnEeAddress City’ State Zip
and Post Office Box Number (if any)

Address of Principal Office:
2 Tower Center Blvd., 2200, East Brunswick, NJ 08816
Street and Mailing Address City State Zip

Registered Agent Address:

If required by state or jurisdiction of organization, office maintained in that junisdiction;

Street and Matling Address “City State ' Zip

Organized under the laws of the State or Jurisdiction of D2i2*a®

Nature of the Business, purposes to be conducted or promoted in this state or professional
services being rendered:
IT (information technology) consulting

Effective if other than the date filed

Sridhar Ramasubbu

Signarure of Authorized Representative . Printed name of Authorized Representative

FILING FEE: $120.00
January 1, 2011 Neb. Rev. Stat. 21-156



Delaware ... .

The First State

¥, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THFE STAYTE OF
DELAWARE, DO HEREBY CERTIFY "WIPRO, LLC" IS DULY FORMED UNDER
THE LAWNS OF THE STATE OF DELAWNARE AND IS IN GOOD STANDING AND
HAS A LEGAL EXISTENCE SO FAR AS THE RECORDS OF THIS OFFICE SHOW,
AS OF THE TWENTY-FOURTH DAY OF JULY, A.D. 2013.

AND I DO HEREBY FURTHER CERTIFY TEAT'THE ANNUAL TAXES HAVE
BEEN PAID TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "WIPRO, LLC"
WAS FORMED ON THE SEVENTH DAY OF JULY, A.D. 1998.

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REFPQORTS HAVE

BEEN FILED TO DATE.

SO S

Jeffrey W. Bullock, Secretaty of State \

2917922 8300 AUTHEN ION: 0611868

130913398

You xmy verify this certificate online
at corp.delawara.gov/authver. shitxal

DATE: 07-24-13
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CERTIFICATE OF INSURANCE COVERAGE

CERTIFICATE OF LIABILITY INSURANCE gt
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND|
Aon Global Insurance Brokers Private Limited CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
8-9 | Malik's Embassy| CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
Union Street Off Infantry Road] AFFORDED BY THE POLICIES BELOW.

Bangalore — 560 001 | India | INSURERS AFFORDING COVERAGE

INSURED INSURER A: TATA AIG GENERAL INSURANCE COMPANY LIMITED

Wipro Limited INSURER 8: ICICI LOMBARD GENERAL INSURANCE COMPANY LIMITED
Doddakannelli, Sarjapur Road INSURER C:

Bangalore - 560035, INDIA |]NSURER D:

COVERAGES This Certificate supersedes & replaces any previously issued certificate for the paolicy period noticed below.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY|
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY|
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR leviben POLICY POLICY
LTR CE TYPE OF INSURANCE POLICY NUMBER | EFFECTIVE DATE | EXPIRATION DATE LIMITS (in USD}
(MM/DD/YY) (MM/DD/YY)
GENERAL LIABILITY Public Liability
X |COMMERCIAL GENERAL LIABILITY Any One Occurrence
CLAIMS MADE | X |OCCURRENCE In Aggregate
Product Liability
Any One Occurrence
GEN'L AGGREGATE LIMIT APPLIES PER: In Aggregate
x [poLicy | [ JrocaTion
A 301001601 09/16/2013 09/15/2014 $ 1,000,000
X |EXCESS/UMBRELLA LIABILITY Any One Occurrence
(In Excess of) In Aggregate $ 1,000,000
[CLAIMS MADE] X [OCCURRENCH
General Liability Premises Operations - Any
One Oceurrence USD 1Mn
Non Owned & Hired Auto Liability - Bodily
Injury & Property Damage Per Accident
Limit - USD 1 Mn
excl owned / leased autos
Employers Liability-Any One Occurrence
USD iMn
Umbrella Product Liability in excess of 09/16/2013 09/15/2014 Any One Occurrence $ 1,000,000
Product Liability - USD 1Mn Any One
Occurrence In Aggregate $ 1,000,000
COMMERCIAL CRIME Any One Occurrence
OCCUR [ x JCLAIMS MADE In Aggregate
ERRORS & OMISSIONS Any One Occurrence
OCCUR | X |CLAIMS MADE In Aggregate
OTHER NA NA NA

Evidence of Insurance only. All coverages as per current policy wordings terms and conditions only.

CERTIFICATE HOLDER

Should any of the policies be cancelled before the expiration date thereof, Notice will be
delivered in accordance with the policy provisions

Nebraska AUTHORISED Ay
Administrative Services, State Purchasing REPRESENTATIVE | ! _
1526 K Street, Suite 130 ‘\ I o )
Lincoln, NE 68508 N Yy J\n’» VPV
Ravi Subramanian - Executive Vice President
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ACORD CERTIFICATE OF LIABILITY INSURANCE 12/16/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONACT Jeff Elman

Mogil Organization LLC PHONE £ (212)252-7100 Fae Ngj: (212)252-7115
116 East 27th Street ML ss: JELman@mogil . com

9th Floor INSURER(S) AFFORDING COVERAGE NAIC #
New York NY 10016-8942 iNsURER A:Great Northern Ins. Co. 20303
INSURED wsurer8:Pacific Indemnity Co 20346
Infocrossing, Inc. INSURER C :

Att: Ron Green INSURER D :

2 Christie Heights Street INSURER E :

Leonia N 07605 Page Left IntentionallyBlank

COVERAGES CERTIFICATE NUMBER:2013 GL Vendors REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MMDDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
- DAMAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | S 1,000,000
A | cLams-vape OCCUR 35840416 12/31/201212/31/2013| yep exp (any one person) | § 10,000
PERSONAL & ADV INJURY | $ 1,000,000
- GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
X | PoLicy B Loc s
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea aocident) s 1,000,000
a X ANY AUTO BODLLY iNJURY (Per persen) | $
ilLJErCO);VNED ig?ggULED 73539579 [12/31/2012(12/31/2013 goDILY INJURY (Per accident)| §
X NON-OWNEO PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
Underinsured motorist S
UMBRELLA LIAB OCCUR EACH OCCURRENCE S
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | RETENTION § $
B | WORKERS COMPENSATION WC STATU- QTH-
AND EMPLOYERS' LIABILITY Yin TORY LILTS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE IE‘ NIA E.L. EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED?
(Mandatory In NK) 71710541 12/31/201212/31/2013| g | pSEASE - EA EMPLOYEE § 1,000,000
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
Nebraska

Administrative Services, State Purchasing
1526 K Street, Suite 130
Lincoln, NE 68508

AUTHORIZED REPRESENTATIVE

- T
Jeff Elman/JE %7 =Z~ 3

1
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved.

INQNIS mna0nss Ar Thha AAADD cvmamaa A Alama ava vamictavad mmavln A8 ASADD
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II. Executive Summary

The Executive Summary shall condense and highlight the contents of the solution being proposed by the bidder in
such a way as to provide the Evaluation Committee with a broad understanding of the Contractor's Technical
Propaosal.

Bidders must present their understanding of the problems being addressed by implementing a new system, the
objectives and intended results of the project, and the scope of work. Bidders shall summarize how their Technical
Proposal meets the requirements of the Request for Proposal, and why they are best qualified to perform the work
required herein.

Wipro and IBM have joined together in partnership to offer the Nebraska Medicaid and Long Term
Care program (MLTC), the SmartPro MedEF eligibility and enrollment solution designed specifically
to meet the needs of Nebraska MLTC. At the heart of SmartPro MedEF is IBM Curam, the leading
and only true built-for-purpose, commercial off-the-shelf (COTS) social program management
solution designed specifically for government social program eligibility and enrollment management.
The SmartPro MedEE design integrates a complete suite of applications for robust business
intelligence analytics, reporting and web service components to create the SmartPro MedEE solution
architecture.

The implementation and perfection of any eligibility system requires expert knowledge in multiple
practice areas with the experience, core product knowledge, subject matter, and implementation
expertise to deliver. Our Nebraska SmartPro MedEFE approach is based on a shared Wipro/IBM
vision, partnership, and commitment for Nebraska’s success. OQur partnership combines the
resources of IBM, the IBM Ctram application, eligibility and configuration professionals with
Wipro project management, implementation, solution design and operations experts. The
partnership is more than a relationship between a system integrator and software manufacturer; it is
our shared commitment to the vision, goals and objectives of MLTC which provide the foundation
for all Nebraska Medicaid stakeholders to

realize the benefits of the IBM Charam solution. l
Wipro

Our approach uniquely provides the Nebraska
MLTC program with unparalleled expertise » 25 years of service to Missouri Medicaid
from IBM centers that leverage and apply their » Omaha, NE Data center hosting
experience implementing over 80 global IBM > $6B Global Systems Integrator

B} . . s 140,000 Professionals Worldwide
Ciaram projects and over 10 Medicaid eligibility Centers of Excellence

projects in the United States. o Enterprise Security
.. . Analytics
To position Nebraska to effectively respond to vl N .
] Business Applications Services
and manage the challenges resulting from the Consulting
Affordable Care Act, Wipro and IBM have Project Management

joined forces to deliver the IBM Caram-based Data Center Hosting
solution that meets and exceeds Nebraska'’s
Medicaid eligibility and enrollment

requirements, now and into the future. This Wipro/IBM partnership combines our extensive
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Medicaid and Ctram expertise, offering the Division of Medicaid and LLong Term Care (MLTC) the
most advanced, purpose-built technical eligibility and enrollment solution, implemented by product
and integration experts backed by the full corporate resources of both companies.

Nebraska, like most states, faces urgent pressure brought on by the national economic situation, new
federal healthcare mandates and the Affordable Care Act, to find ways to control Medicaid costs by
increasing efficiency and decreasing costs all while serving an expanding Medicaid population.

Nebraska determined that the increasing volume and complexity of Medicaid eligibility and
enrollment management could not be met by maodification of the existing N-FOCUS system and that
business process efficiencies nor client self-service enablement would be realized with the existing
system. The adoption of newer eligibility and enrollment technologies offers Nebraska an
opportunity to obtain increased efficiencies to better serve the increasing Medicaid case load cost
effectively through advanced workflow automation, expanded enrollment application pathways,
configurable business rules, improved and more responsive reporting capabilities as well allow
MLTC to focus more on applicant and client customer service to improve the total customer
experience. This solution will alleviate the full dependency on the Information Technology staff by
enabling skilled business users to make policy changes within the IBM Ctram solution.

In addition, MLTC seeks an EES that is deployed and supported by a contractor who can bring
experienced and knowledgeable project personrel, processes, approaches, and tools to realize the
benefits of a modern, integrated eligibility and enrollment solution. The Wipro/IBM partnership
and proposal enables MLTC to obtain the solution and expert resources to realize the benefits of a
new technical foundation. Only the Wipro/IBM team offers expert product, infrastructure, and
integration and deployment resources drawn from all practice areas in both companies.

THE WiPro/IBM SMARTPRO MEDEE TEAM

The Wipro/IBM team proposes the SmartPro MedEE solution to support the MLTC eligibility and
enrollment initiative. We selected SmartPro MedEE as the name of the solution to emphasize our
partnership. The solution is built on the leading global COTS product for health and human
services, IBM Cuaram. It leverages world-class business processes and rules for determining eligibility
based on client feedback, input of subject matter experts, and a global product development team, a
team that specializes in social services and is dedicated to the ongoing enhancement of IBM Curam.
We have created a team that leverages the skills and expertise of both Wipro and IBM. The
SmartFro MedEE solution strategy is summarized below in four major elements: the application
stack, infrastructure, implementation and project management, and data center services.

Figure II-1 SmartPro MedEE Architecture below, displays the overall architecture of the technical
solution.
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Figure lI-1: SmartPro MedEE Architecture

COTS Application Stack: At the heart of SmartPro MedEE is IBM Caram. Most functional EES
components are native to this application and it is supplemented with integrated applications for
robust business intelligence analytics, reporting and web service components to create the complete
system. The IBM Curam platform is the market-leading health and human services Commercial Oft-
the-Shelf (COTS) software package designed to support government social program eligibility, case
management, and enrollment processes. IBM Ctiram is a true COTS application, not a transfer from
other states that is composed of small COTS components or a transfer turned “COTS” and
implementable by only one systems integrator. IBM Curam was one of the very first COTS
applications to achieve SOA certification and web-enable its services to simplify integration with
other tools and legacy applications.

As reported by the Gartner Group, IBM Curam is purpose-built to enable an enterprise strategy. It
offers the following key benefits:

e The only COTS solution with out-of-the-box prebuilt MAGI and non-MAGI eligibility
business rules.

o Allows for incremental modernization, meeting the needs of MLTC while providing a
common health and human services data model and case structure for future expansion

o Established commercially available training curriculum and certification program will allow
Nebraska to maintain as much or as little of the application on their own as desired

e Multiple partners with experience in implementing IBM Curam enables staffing flexibility
for Nebraska post implementation

o  Over 80 successful implementations. States including North Carolina, Missouri, Minnesota,
New Jersey, Maryland, Arkansas, Washington DC and South Carolina are using IBM
Curam.
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e Strong user community with CMS participation, to prioritize product features and
enhancements and share project assets to speed project implementation timelines. This
includes user conferences specific to IBM Caram where project implementation lessons are
shared by the IBM Curam clients.

e Product development organization which continues to enhance IBM Caram based on
customer feedback, CMS guidance, ongoing analysis of best practices, and general
technology trends

e  Web services enabled and SOA certified

e Rigorous review with MITA 3.0 compliance

Infrastructure: The SmartPro MedFEF technical infrastructure is anchored by IBM PureSystems
which accelerate the deployment of applications and analytics from weeks to days or hours with the
built-in expertise and integration by design. The key benefits of the IBM PureSystems environment
include:

e Cutting months off of the typical system design and procurement cycle time because
PureSystems are predesigned to support the unique memory, I/0O, networking, storage, and
related performance requirements of specific applications and middleware workloads.
Streamlining day-to-day management processes/tooling and significantly reducing
downtime due to built-in analytics and the ability to dynamically shift workloads and
automatically reassign resources based on changing requirements and predictive failure
analysis.

¢ Reducing the time and cost associated with support and upgrades by providing single
system-level fixes/patches/upgrades.

By consolidating the typical system design and deployment cycle time using IBMs PureSystems,
every day saved waiting for a system change, update or modification, results in faster time to
implement changes and direct improvement to operations. This infrastructure approach is key to the
12 month implementation timeline we propose.

Implementation and Project Management Services: Our approach to implementation and project
management starts with collaboration with MLTC to establish a strong and transparent working
relationship. Qur project management approach is based on a Methodology that includes concepts
and practices from industry leading frameworks including:

e Project Management Institute (PMI) PM Body of Knowledge 4th Edition (PMBOK)
o Carnegie Mellon Software Engineering Institute (SEI)

e Intermational Standards Organization (ISO)

e Earned Value Management System (EVMS)

The Wipro/IBM team proposes implementation in 12 months after contract execution.
Implementation in this time frame will be accomplished through a responsible and a thoughtfully
developed schedule based on our understanding of the scope of this project measured against our
experience in over 80 implementations.

Our approach includes leveraging Wipro and IBM practices of business and analytics, data
management, server and hardware technology, architecture, integration, testing and business
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applications practices. This schedule will allow MLTC to realize the benefits of the SmartPro MedEE
solution ahead of your allowed schedule with lower risk. This schedule is possible because our
approach includes:

e Significant number of MAGI and non-MAGTI business rules out-of-the-box including
evidence and verification workflow logic

e Asa COTS product, IBM Curam is an SOA certified application built for reuse with
configuration rules, workflow, screens and a data model that can be leveraged across the
enterprise but still meet or exceed the Nebraska EES requirements.

e [BM Caram Product Development organization is an extension of your project team,
providing application support including regular product releases, patches and enhancements.

e An established training curriculum for Nebraska team members who will be participating in
the project

e Leverage of project artifacts developed from other Medicaid and MAGI projects allowing
reuse as appropriate to Nebraska

e Significant percentage of non-MAGI business policy analyzed and preconfigured within the
IBM Curam Medical Assistance solution

e Wipro and IBM Executive sponsorship to quickly address and resolve project issues

e Staff with Medicaid subject matter expertise coupled with IBM Cuaram certification

e IBM Curam continues to work closely with CMS on product enhancements and the
Federally Facilitated Exchange integration which leads to rapid incorporation of CMS policy
within the product

e SOA certification simplifies creating of interfaces to other project components

The SmartPro MedEE solution being proposed by Wipro and IBM is a comprehensive, seamlessly
integrated, future proofed solution de-risking the launch of a successful COTS-based Medicaid
Eligibility and Enrollment solution for Nebraska. The successful execution of the Wipro and IBM
proposed EES system for Nebraska is predicated on a strategic alliance partnership between Wipro
and IBM that blends the Wipro IT services leadership with IBM software, hardware, services and
research all working together in harmony.

Data Center Services: Wipro proposes hosting the SmartPro MedEE production environment in our
Omaha Data Center (ODC) located in the State of Nebraska. The Omaha Data Center is owned by
Wipro and one of Wipro’s largest Tier III+ Global Data Centers. Currently over 56 customers are
hosted out of these facilities. This Data Center is ideal for the SmartPro MedEE solution because of
its close proximity to Nebraska’s management staff and it’s availability for potential team members
and project staff to work onsite. Inside and out, this specially designed, 86,800 square foot data
center is engineered for extensive security and fail-safe redundancy. The ODC is designed solely to
accommodate the special requirements of an information services utility and its clients, the data
center provides environmental independence between the general office and specialized computer
operations areas. Wipro's continued investment in this Omaha data center adds skilled jobs to the
Nebraska economy.

Wipro is proposing our Tempe Data Center for hosting the SmartPro MedEE Development/ UAT/
Disaster Recovery environment. Over 28 of Wipro’s US and multinational customers are hosted in
the Tempe Data Center today.
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SMARTPRO MEDEE ALIGNS WITH MIITA FRAMEWORK 3.0

Wipro/IBMs SmartPro MedEE solution complies with applicable federal and state requirements and
policies including MITA, CMS’ Seven Conditions and Standards.

To comply with CMS “Seven Conditions” and State directives, SmartPro MedEE is open, flexible,
scalable and adaptable. Key to our solution, a significant percentage of the business rules are
delivered configured, out-of-the-box for MAGI and non-MAGI. COTS component-based
architecture and open interface architectural constructs allow Nebraska MLTC to quickly and more
easily modify and upgrade components, as business needs change over time. SmartPro MedEFE is
designed to allow business users to manage a large percentage of system business rule changes,
thereby increasing speed to market policy implementation and lower cost through reducing reliance
on IT staff to design and execute modifications.

The following table describes how the SmartPro MedEE solution meets the Seven Conditions and
Standards guidelines.

Descriptions provided apply to the IBM Ctram solution that will serve as the foundation to the
Wipro/IBM SmartPro MedEE proposed solution.

Table tI-1: SmartPro MedEFE Aligns with MITA Framework 3.0

Condition Requirement SmartPro MedEE

Modularity Standard Open interfaces using web IBM Clram is a modular, component-based
services application, which easily interfaces {via web
Business rules external to the services or other means) with other federal,
program code state and data trading partner systems.
Formal SDLC IBM Curam is rules-based, uses a formal SDLC

Open and reusable systems and is built on SOA principles.

architecture Members and staff are able to access the
system via mobile devices, email, and web

Componentized into business -y <
applications, as well as through traditional call

processes
Built on SOA principles centers.
Multiple access channels

MITA Condition MITA Alignment Aligns with MITA Business Architecture,
Business Workflows Information Architecture and Technical

Architecture to assist DSS in their MITA
maturity alignment

Industry Standards HIPAA Compliant IBM Curam and the EDI platform are HIPAA
Condition ADA Compliant and Section 508-compliant. The open
architecture allows for decreased
maintenance costs. The SDLC and Project
Management methodologies are highly
mature, with many successful
implementations

Keep system current
Risk Planning

Systems Development and
Testing Methodology
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Condition

Requirement

SmartPro MedEE

Leverage Condition

Sharing artifacts between
states

Facilitates identification and
reuse of services within the
state

National cloud-based
repository for modular features
Open Source and cloud-based
products

Transition and Retirement
Plans

Rules and business processes may be
leveraged for use in other states, as needed.
The technical platform is COTS-based and can
be purchased by other states, on the open
market. In the future, the technology can be
deployed in the cloud, and supports multi-
tenancy.

Business Results
Condition

Use of Business Processes and
associated KPIs to drive
business results

Performance Dashboard to

monitor and continuously
improve service delivery

The SmartPro MedEE solution provides for an
exceptional degree of automation.
Operational reports are provided to ensure
system processing integrity and continuous
improvement. Consumer portals support on-
line transaction processing to eliminate
manual processes. The Wipro/IBM solution is
aligned with MITA business processes and
supports real-time monitoring of associated
KPIs.

Reporting Condition

Provides automated reports on
demand, to authorized
requesters

The SmartPro MedEE solution provides for
automated reports, as needed, through 3rd
party reporting tools, included those produced
by our proposed Cognos reporting tool.
Additionally, Wipro’s IBM Sterling Commerce
File Gateway product automates and manages
schedule interface interactions with CMS and
other data trading partners.

Interoperability

Loosely coupled, component-

SmartPro MedEE is architected on open

Condition based architecture solutions that provide for exposed interfaces
and easy integration with other components,
modules and systems including the federal
data hub, eligibility systems, Medicaid plans
and other parties.
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THE WiPrO/IBM PARTNERSHIP

Wipro and IBM have entered into a partnership to deliver the SmartPro MedEE solution to
Nebraska. This partnership extends further by working collaboratively with Nebraska in
implementing the system. The following section will give a brief overview of Wipro and IBM.

Wipro and IBM are uniquely positioned among the competition to serve Nebraska not simply to
implement the IBM Curam solution, but to do so in a way that “works for Nebraska”. As the prime
contractor, we ensure a Nebraska-centric project environment that facilitates the successful
implementation and integration of forward-leaning, state-of- the-art integrated eligibility technology.
In collaboration with the MLTC program, we share overall responsibility for the project success,
including on-time delivery and management of our team.

Wipro

As the prime contractor and systems integrator, Wipro Inc., is a global IT company with deep roots
in Medicaid system integration, operation, hosting and data center services. Qur expertise and
knowledge of Medicaid and Medicaid eligibility processes emanates from over 25 years’ experience
serving as the Fiscal Agent for your neighbor, the Missouri Medicaid program. Wipro’s global
headquarters are located in Bangalore, India and US headquarters are located in East Brunswick,
New Jersey. As of 2013, the Company had 140,000 employees in 54 countries. Wipro is among the
three largest I'T services companies in India.

Wipro currently provides the State of Missouri with comprehensive Medicaid Fiscal Agent Services
including the Medicaid Management Information System (MMIS) operations and software support,
claims processing, and related business process operations. In addition, Wipro has been a trusted
CMS eligibility and enroliment contractor for Medicare Advantage plans since 1988. Our full
complement of Medicare eligibility and enrollment services includes eligibility verification services,
enrollment and disenrollment transaction processing of Medicare beneficiaries in Medicare
Advantage plans, including part D plans, risk adjustment and premium forecasting and
reconciliation services. We were recently named as the CMS designated eligibility and enrollment
agent for the national Long Term Care Demonstration program.
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IBM

International Business Machines Corporation (“IBM”), headquartered in Armonk, N.Y ., is one of
the world’s largest information technology services (IT) companies. As an IT services leader, IBM’s

solutions and services span the major
industries, including financial services,
healthcare, government, automotive,
telecommunications, and education, among
others. It is the diversity and breadth of
IBM’s portfolio—spanning hardware,
software, services, research, financing and
technology—that separates IBM from other
companies in the IT industry.

An innovator in the health and human
services industry throughout the twentieth
century, IBM in 1992 entered into a contract
with the State of California for an $80
million engagement to develop, implement
and maintain California's child welfare
system, including a network that linked
nearly 10,000 county social workers and
staff.

In 2000 IBM entered a Global Strategic
Alliance with Ctaram Software, an
organization with global recognition from
major industry analysts as the international
thought leaders for social enterprise
management (SEM) software solutions.

Caram'’s products are implemented in a wide
p

Why select the IBM Cliram-based solution?

Only proven COTS solution in the market built
expressly for Health and Human Services
Leading COTS software in the integrated
eligibility market as evidenced by over 80
successful implementations and selection by
multiple new customers in 2012-13

The IBM Cdram Solution is the only
commercially available software that
incorporates the federal CMS guidance for
MAGI Medicaid processing.

Significant prebuilt MAGI and non-MAGI

The one integrated and interoperable COTS
solution that will seamlessly support
incremental eligibility systems modernization
by supporting OTB (out-of-the-box) all client
programs. including TANF, SNAP, and Child
Care.

Market leader for COTS solutions in Health
and Human Services as stated by the
Independent analyst firms of Gartner and
Forrester

Extensive experience in implementing Master
Data Management solutions for state
government as well as Medicaid fraud
detection.

range of government and state agencies across the United States, Canada, Australia, New Zealand,
and Europe. IBM recognized the complexities its Health and Human Service clients are facing in
today’s challenging landscape and acquired Claram Software in December 2011 to bring more value
to its clients. In Caram, IBM found a mature, well-developed social service platform designed
specifically for the requirements of social services agencies working to provide critical benefits to an

increasing number of citizens.

At the core of our Solution is the IBM Curam Social Program Management Platform (SPMP).
Using Curam as the core application framework, we will leverage Caram’s data model and
infrastructure, along with pre-built content (business processes, rules, and workflow) designed
specifically for Medicaid processes. In our solution, we take advantage of the research and
development already part of the Cliram platform to support the requirements of the Affordable Care

Act (ACA).

IBM’s Curam product teams have thoroughly analyzed the Medicaid, CHIP, and the additional
rules within the Affordable Care Act to develop a series of pre-built eligibility rules that give our
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offering the most advanced starting point to coraplete the requirements validation and design of the
Nebraska eligibility rules for Medicaid (MAGI, non-MAGT and CHIP).

SMARTPRO MEDEE: NEBRASKA-CENTRIC, MIARKET-TESTED AND
RELIABLE

The Wipro/IBM partnership began in the 1990’s and today, Wipro is a leading IBM Global System
Integrator having achieved the coveted IBM Premier Alliance Partner designation.

Wipro and IBM believe that this partnership offers the most experienced team available in the
market to address the requirements of this RFP and to position MLTC for the future. Our
experience extends beyond the market-tested IBM Curam-based software solution and demonstrated
software implementation capabilities; our combined capabilities ensure the effective and timely
delivery of this project. Our partnership offers the low-risk proven solution implemented by the
experts, making Nebraska MLTC a shining example of how to “get it right. The benefit to Nebraska
by selecting the Wipro/IBM team is that Nebraska will be selecting an integrated organization to
suppott the project. Many times projects stumble when there are too many products and too many
partners in the mix or they rely heavily on implementing a solution that may have been a perfect fit
for another state but requires extensive customization to be the right fit for Nebraska, resulting in
significant change orders and increased, unplanned expense. By using IBM to provide everything
from business analytics tools to IBM Curam to integration tools to Master Data Management, the
risk of integration issues and finger-pointing is minimized.

Our combined highly successful corporate experience in healthcare, Medicaid, eligibility and
enrollment processes, system integration, data center services and advanced server technology offers
the NE MLTC program the superior low risk strategy to transition from the 20 year old legacy
system to a modern, highly configurable solution that delivers all the States key objectives and
benefits.

Our commitment, product, collaborative approzch, superior platform and project leadership will
provide Nebraska with the foundation to meet its vision for Medicaid service delivery well into the
future.
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lll. Corporate Overview

A. BIDDER IDENTIFICATION AND INFORMATION

The bidder must provide the full company or corporate name, address of the company's headquarters, entity
organization (corporation, partnership, proprietorship), state in which the bidder is incorporated or otherwise
organized to do business, year in which the bidder first organized to do business, whether the name and form of
organization has changed since first organized, and Federal Employer Identification Number and/or Social Security
Number.

Wipro, LLC submits this proposal to the State of
Nebraska. Our headquarters are located at 2 Tower
Center Boulevard, Suite 2200, East Brunswick, NJ 08816.
The company’s Federal Employer Identification Number

« S

The company’s history began in 1998, when Wipro,
Limited formed a US corporation named Wipro, Inc. in
the State of Connecticut. In July 2011 the company
changed its name from Wipro, Inc. to Wipro, LLC.

Wipro Limited incorporated in India on

December 29, 1945; the legal structure

was termed a “Public Limited Liability

Company.” Wipro Limited (also

designated Wipro, LTD. or Wipro) is

registered through the Registry of

Companies and Businesses under File

Number 0208000, in Bangalore

Karnataka, India.

Wipro shares have been publicly listed

and traded on the NYSE (WIT) since

2000.

> Asthe sole owner of Wipro, LLC, the
following Wipro statistics are
indicative of the financial and other
resources that will back the success
of this bid to NE:

> Net revenues for the year ended
March 31, 2013 -- $7.95 billion

> 145,000 employees across 98
nationalities (Q4, 2012-13)

» 72 plus global delivery centers and

50 plus industry-specific 'Centers of

Excellence' in more than 54

countries

Wipro, LLC, has several step subsidiaries, all of which are
US Corporations, such as Infocrossing, Inc.

Wipro achievements:

e The first PCMM Level 5 software company—an
achievement that impacts all Wipro software
development

e A strategic partner to 7 of the world’s top 10 most
innovative companies

e The world's largest independent R&D services
provider

B. FINANCIAL STATEMENTS

The bidder must provide financial statements applicable to the firm. If publicly held, the bidder must provide a
copy of the corporation’s most recent audited financial reports and statements, and the name, address and
telephone number of the fiscally responsible representative of the bidder’s financial or banking organization.

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly held
corporation, or a description of the organization, including size, longevity, client base, areas of specialization and
expertise, and any other pertinent information must be submitted in such a manner that proposal evaluators may
reasonably formulate a determination about the stabllity and financial strength of the organization. Additionally, a
non-publicly held firm must provide a banking reference.
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The bidder must disclose any and all judgments, pending or expected litigation, or other real or potential financial
reversals, which might materially affect the viability or stability of the organization, or state that no such condition
is known to exist.

Wipro LLC, is a wholly owned subsidiary of Wipro Inc., a publicly traded company. As such,
Wipro discloses its financial statements through its annual reports to the investor community and
filings with the SEC. Wipro’s most recent annual report, containing audited financial statements for
2012, is attached as Exhibits and Samples 1. Wipro Financial Statement as of September 2013.
Summary information is displayed below in Figure TII-1.

WTIPRO LINMITED AND SUBSIDIARIES
COXDENSED CONSOLIDATED INTERIAI STATEMENTS OF FINANCIAL POSITION
@ in nillions. except share and per share data. unless otherwise stated)
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PCTET TR RTTT o T T 133,831 2313
Eventocie: | S 8 . — 3 3294 33
Trade recessablen. .. ..o i.248
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Unbilled sevenues. . ............. 631
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Cash and cazh equuva 9 1,341
Toeal current aszets 5.233
TOTAL ASSETS... 238 730 7.547
Share capntal. . .. . . . S e R +9I8 4830 70
Sharep:amum ................................. 11.760 123330 197
; 280.566 2.433
283 16
s.282 132
Shazres held by controlled st . d 522 (44
Equity attniburtable to the equity Bolders of the compazy 306573 3.800
Noun-coatrolling Exterest. . 1.186 s
Toral equiry 307760 4919

LIABILITIF &
Long - teru lcans and bosrowings. .. ... ..ol 11 84 106962 i ]
Deferred tax liabilitien. . B e 845 983 16
Denvauve habilittes ... ... .. ... idnbuae. 13 118 1.90 30
Nog-cirrent tax Habdlity. .. ... ] 550 3 [ ST R <R I W 4.790 4.512 5
Other non~cusrent liabnhities 2 3 390 2807 46

i 2 9 3 z

10.007 21,270 239
Loans and borowings and back overdrafts. .. .......... .. ..., 11 62962 726
Trade payabler and accrued expenses . 48067 812
Unearped 1evenIes. (..o e 10527 = 183
Cusrens: tax Liabilis 16.226 13,157 210
Denvauve habilities 13 *7y 6842 109
Other cumrem labilities. . 12 10989 14384 230
Provinions . 12 1,172 1.128 ig
Total cuurent ll-'lbd:oe'y 144,730 143,348 2.290
TOYAL LIABILITIES........... 153,747 164628 2.629
TOTAY FQUITY ANDILIABHT TTEES ....oooicveininanannen 239.730 472378 7.547

Figure 1ll-1: Wipro Financizl Statement. as of September 2013

As a public company, IBM discloses its financial statements through its annual reports to'the
investor community and filings with the SEC. IBM’s most recent annual report, containing audited
- financial statements for 2012, is attached as Exhibits and Samples 2. Additional financial
information and historical annual reports can aiso be found on the annual report section of IBM’s
Investor Relations site at: hitp://www.ibm.com/annualreport/

Additionally, financial highlights from the most recently audited financial statements are included
below in Figure 11I-2.
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Figure I11-2: IBM Annual Report/Audited Financial Statements

C. CHANGE OF OWNERSHIP

If any change in ownership or control of the company is anticipated during the twelve (12) months following the
proposal due data, the bidder must describe the circumstances of such change and indicate when the change will
likely occur, Any change of ownership to an awarded vendor(s) will require notification to the State.

Wipro does not anticipate a change in ownership or control of the company or any of its subsidiaries
during the 12 months following the proposal due date. We acknowledge the requirements to notify
the State should any change of ownership occur after award of the subject contract award.

Wipro is partnering with IBM, a corporation that is over 100 years old and is one of the most
recognizable brands in the world and the leading provider of information technology globally. As a
publically held company, IBM does not anticipate any changes of ownership or ownership structure
in the next twelve months.

IBM is owned by its 500,000+ stockholders who are members of the general public and trade shares
publicly, through a listing on the New York Stock Exchange (NYSE:IBM). At year-end 2012 (the
latest available reported date), there were 491,541 registered owners of IBM stock. Another
1,600,000 stockholders own IBM stock through brokerage firms, banks, credit unions, and other
financial institutions. Ownership is open to anyone, including employees, institutions, individuals,
pension funds, and mutual funds.
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This ownership is differentiated from privately held companies where the shares are held by a small
group of individuals, who often are members of one or a small group of families or otherwise related
individuals, or other companies. IBM does not anticipate any changes in ownership with would
conflict with, or preclude IBM from, entering into an agreement with or performing services for the
State of Nebraska.

IBM does not disclose the Social Security numbers and other personal information about its
employees and stockholders. Information that does exist to address such items can be found in the
annual report filed with the Securities and Exchange Commission or on our website at:

D. OFFICE LOCATION

The bidder’s office location responsible for performance pursuant to an award of a contract with the State of
Nebraska must be identified.

Wipro’s hosting facility is on Miracle Drive in Omaha, Nebraska. This facility provides ample
security and space for our technical hosting team, as well as overflow accommodations for the
project team.

Wipro will use state offices in Lincoln, Nebraska, for onsite project personnel. This approach
increases collaboration between state and Wipro staff and also makes best use of available resources.

IBM is pleased to be able to use its global presence and vast resources across North America to
support the project activities at the State of Nebraska. IBM brings the expertise of services,
technology, and hardware resources and a local presence, including IBM offices at in Omaha at
1111 N 102nd Court, Suite 231 Omaha, NE 68114 and Lincoln at the Federal Trust Building, 134
South 13th Street, 10th Floor, Suite 1000, Lincoln, NE 68508. IBM may perform project tasks at a
location deemed suitable at the State’s discretion. This global and local presence unique enables
IBM with the ability, capacity, and skill sets to perform and deliver to the State and its complex and
unique needs.

E. RELATIONSHIPS WITH THE STATE

The bidder shall describe any dealings with the State over the previous five (5) years. If the organization, its
predecessor, or any party named in the bidder’'s propcsal respanse has contracted with the State, the bidder shall
identify the contract number(s) and/or any other information available to identify such contract(s). If no such
contracts exist, so declare.

Wipro operates a data center in Omaha Nebraska and as such, maintains a license to do business in
the State of Nebraska.

IBM and the State of Nebraska have enjoyed a relationship for over 50 years, since the time IBM
was incorporated to do business in the State. Over that time, IBM and the State have maintained a
very positive business relationship across numerous transactions. IBM holds a Customer Agreement
with the State.

1. IBM Customer Agreement SSM8885 signed on 18 August 2011. (Signatory: Diane Mohr,
Dixon County Clerk)
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2. IBM Customer Agreement SSM7090 signed on 26 March 2010. (Signatory: Loleen Bressler,
Dean of Administrative Services)

3. IBM Customer Agreement SSM3530 signed on 03 December 2007. (Signatory: V. Ginada
Hostetler, Grand Islands Veterans Home)

Over this customer agreement, IBM has provided the State with hardware and software including
warranties and maintenance coverage as part of this agreement.

Within the last 5 years, IBM has not held any services contracts with the State of Nebraska.

F. BIDDER’S EMPLOYEE RELATIONSHIPS TO THE STATE

If any party named in the bidder's proposal response is or was an employee of the State within the past twenty-
four (24) months, identify the individual{s) by name, State agency with whom employed, job title or position held
with the State, and separation date. If no such relationship exists or has existed, so declare.

If any employee of any agency of the State of Nebraska is employed by the bidder or is a subcontractor to the
bidder, as of the due date for proposal submission, identify all such persons by name, position held with the
bidder, and position held with the State (including job title and agency). Describe the responsibilities of such
persons within the proposing organization. If, after review of this information by the State, it is determined that a
conflict of interest exists or may exist, the bidder may be disqualified from further consideration in this proposal. If
no such relationship exists, so declare.

Wipro declares that no party named in our proposal is or was an employee of the State within the
last twenty-four months.

IBM employs over 420,000 personnel across the globe in all of its functions. As a company of such
size, it is impossible to determine the extent of relationships between all IBM employees and the
State of Nebraska. However, IBM provides an assurance that no member of the bid team for this
response effort, nor any individual that anticipated to be involved with the project holds a
relationship with the State that may create a conflict of interest on the part of either IBM or the
State.

G. CONTRACT PERFORMANCE

If the bidder or any proposed subcontractor has had a contract terminated for default during the past five (5)
years, all such instances must be described as required below. Termination for default is defined as a notice to stop
performance delivery due to the bidder's non-performance or poor performance, and the issue was either not
litigated due to inaction on the part of the bidder or litigated and such litigation determined the bidder to be in
default.

it is mandatory that the bidder submit full details of all termination for default experienced during the past five (5)
years, including the other party's name, address and telephone number. The response to this section must present
the bidder’s position on the matter. The State will evaluate the facts and will score the bidder’s proposal
accordingly. If no such termination for default has been experienced by the bidder in the past five (5) years, so
declare.

If at any time during the past five (5) years, the bidder has had a contract terminated far canvenience, non-
performance, non-allocation of funds, or any other reason, describe fully all circumstances surrounding such
termination, including the name and address of the other contracting party.
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While Wipro has had early termination of some client accounts in the last 5 years, these are not of
material value and would not have an adverse effect on the services to be rendered by Wipro under
this RFP

In May 2010, IBM filed suit against the State of Indiana (“State"), seeking payment of termination
amounts specified in a contract between IBM and the State, and on that same date, the State filed
suit against IBM claiming that IBM had breached the contract. The case was tried in Marion
County, Indiana Superior Court from late February to early April 2012. On July 18, 2012, the court
rejected the State’s claims in their entirety and awarded IBM $52 million, plus interest and costs.
The parties have each appealed portions of the court’s ruling, and that appeal remains pending.

H. SuUMMARY OF BIDDER’S CORPORATE EXPERIENCE

The bidder shall provide a summary matrix listing the bidder’s previous projects similar to this Request for Proposal
in size, scope and complexity. The State will use no more than three (3) narrative project descriptions submitted by
the bidder during its evaluation of the proposal.

1. Wipro Corporate Experience

Wipro Inc. is a global information technology (IT) consulting and outsourcing Service Company
located in Bangalore, India and East Brunswick, New Jersey. Wipro incorporated in 1945, and has
been a publicly-traded corporation since 2000, New York Stock Exchange (NYSE:WIT). As of
2012, the Company had 140,000 employees in 54 countries. Through its subsidiaries, Wipro offers
healthcare and infrastructure engineering, consumer care and BPO. Wipro’s 25 year engagement
with the State of Missouri through its subsidiary Infocrossing, Inc. (acquired by Wipro in 2007),
provides a comprehensive Medicaid Fiscal Agent Services solution. Services include Medicaid
Management Information System (MMIS) operations and software support. The software is hosted
in one of the world class data centers that were part of the Infocrossing acquisition. A full range of
claims processing functions are provided from a facility in Jefferson City, Missouri. While Medicaid
eligibility functions are provided by State of Missouri personnel, Wipro interfaces with the State’s
eligibility system and has extensive knowledge of the Medicaid eligibility processes and the State’s of
Missouri’s Medicaid population. Wipro applies our extensive Medicaid eligibility knowledge to the
State of Nebraska.

To position Nebraska to effectively respond to and manage the challenges resulting from the
Affordable Care Act, Wipro and IBM have joined forces to deliver the IBM Curam-based solution
that meets and exceeds Nebraska’s Medicaid eligibility and enrollment requirements, now and into
the future. This Wipro/IBM partnership combines our extensive Medicaid and Ciram expertise,
offering the Division of Medicaid and Long Term Care (MLTC) the most advanced, purpose-built
technical eligibility and enrollment solution, implemented by product and integration experts backed
by the full corporate resources of both companies. Our approach is unique as we are providing
capability that includes purpose built expertise centers that leverage the implementation of over 80
global IBM Cuaram implementation projects and over 10 Medicaid eligibility projects in the United
States.
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In the role of Prime Contractor, Wipro accepts many of the bedrock tasks; activities that act as the

foundation upon which to set up and carry the team forward to the goal. Many of these activities are
the same as or similar to Medicaid Fiscal Agent services we have provided to the State of Missouri
for 25 years, and activities that we are well-suited to deliver time after time as part of other IT
services, outsourcing, and consulting engagements. These tasks include:

e Performing overall project management using PMI-certified staff and techniques to manage
toward successful project completion

e Working hand in hand with the State and other members of the extended team to construct
an efficiently structured and meaningful requirements validation process

e Using a “train the trainer” approach to teach authorized technical staff how to implement,
operate, maintain, and modify the new eligibility and enrollment software we propose
(which will allow them to train end users, as needed, and to begin building a bench of
technically proficient staff who will be able to take over the system, at the State’s option)

e Leading the process of establishing interfaces required to link the software solution with the
various existing human services eligibility processes and systems

e Assuming certain key staff roles, including an overall PMP certified program manager to
support achievement of project objectives and requirements and to assist in the full
integration of software implementation and integration services

e Performing on-going software maintenance, including business analysis tasks, requirements
clarification and validation services needed to execute approved changes

e Providing required supplemental technology and services, such as scanning, copying, mail
and other services needed to run an efficient project

Sound project management principals and proven success in managing the project team will be
particularly important as this project progresses. In the section that follows, Wipro has included a
general company overview of our solution partner, IBM.

2. IBM Corporate Experience

IBM (which is headquartered at 1 New Orchard Road Armonk, NY 10504) is one of the world’s
largest information technology services companies. IBM is owned by its 500,000+ stockholders who
are members of the general public and trade shares publicly, through a listing on the New York
Stock Exchange (NYSE:IBM). As of February 10, 2012, there were 504,093 registered owners of
IBM stock. Another 1,600,000 stockholders own IBM stock through brokerage houses, banks, credit
unions, and other financial institutions. Ownership is open to anyone, including employees,
institutions, individuals, pension funds, and mutual funds. As an IT services leader, IBM’s solutions
and services span the major industries, including financial services, healthcare, government,
automotive, telecommunications and education, among others.

The company’s work in social services began in 1935, assisting the US Government to implement
management and accounting systems for the Social Security Act of 1935. Described at the time as
“the largest bookkeeping operation in the history of the world,” IBM continued its role as an
innovator in the social services industry throughout the 20th century, expanding to the state and
local level. In 1992 the State of California awarded IBM an $80 million contract to develop,
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implement and maintain California's child welfare system, including a network that linked nearly
10,000 county social workers and staff.

In 2000 IBM entered a Global Strategic Alliance with the Irish firm Curam Software Ltd., an
organization with global recognition from major industry analysts as the international thought
leaders for social enterprise management software solutions. Ctiram’s business model was to work
with global system integration partners such as IBM to implement Caram products in a wide range
of government and state agencies across the United States, Canada, Australia, New Zealand, and
Europe. Caram provided the product and business expertise while the systems integration partners
provided expertise in project elements such as data migration, data cleansing, project planning,
project management and other generic implementation project activities.

IBM acknowledged the complexities its Health and Human Service clients are facing in today’s
challenging landscape and acquired Curam Software in December 2011 to bring more value to its
clients. IBM’s unparalleled experience over the past twelve years implementing Curam Software
enterprise case management projects provides the IBM team with unique insight into the
opportunities and pitfalls inherent in any Curam implementation.

IBM has a strong track record of working successfully with social services agencies to deliver
mission-critical applications. We have a number of examples that collectively show IBM’s success in
the following areas:

e Delivering complicated, mission-critical social services case management applications
successfully

¢ Bringing insight and innovation to help our clients solve their most pressing business and
technical issues

e Proving the value of Ciram-based solutions to social services agencies

e Integrating client staff into the project delivery teams and successfully transferring knowledge

The IBM team’s social services solutions have been successfully implemented in similar projects in
most states, four Canadian provinces, Australia, New Zealand, and the United Kingdom. More than
five million recipients have received benefits from solutions deployed and delivered by the IBM
team. In addition, more than 38,000 government employees in the United States are actively using
these solutions to manage public assistance in their jurisdictions. Through these engagements, we
have gained knowledge, skills, lessons learned, tools, and assets to support a modern Nebraska
Eligibility and Enrollment System (EES) program. Therefore, we can provide an effective, efficient
delivery of a large-scale solution meeting the needs of Nebraska children and families and achieving
the goals set forth by the State.

m
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Bidder must provide narrative descriptions to highlight the similarities between their experience and this Request
for Proposal.

Wipro/IBM envisions a unique approach to satisfying the State’s vision of a comprehensive, fully
integrated, state-of-the-art automated human services eligibility, enrollment and case management
system. Our approach stems from another of the State’s objectives for the solution’s functional
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requirements: acquisition of COTS products to develop a “technology enabled, user-friendly,
consumer-centric eligibility and enrollment process to leverage and integrate, as appropriate, existing
administrative and technical infrastructure for the State’s Medicaid and CHIP programs as well as
for other human service programs.

After studying what the State of Nebraska intends to accomplish, our approach is that the State’s
best value lies in acquiring:

o The best fit-for-purpose software applications that are proven to perform as specified,
available as COTS, are SOA enabled and hardware neutral, are highly configurable, and
designed with a high degree of end-user centricity while using as much automation and
electronic verification as possible

¢ A knowledgeable and experienced system integrator that specializes in the selected
applications and technology, and has a reputation for bringing talented, technically savvy
staff to each assignment

¢ An experienced healthcare IT company whose performance and reliability is known by the
State and that is acknowledged within the IT industry as being a leading integrator; a
company recognized as a leader in business process outsourcing and proven for effective
project management

The IBM Curam product represents the best fit-for-purpose software applications, which have been
installed and are in use by numerous satisfied customers. Table III-1: SmartPro MedEE Solution
Experience in State Programs itemizes three current or recently completed, directly relevant State
projects on which the same software or services have been used that are proposed by the
Wipro/IBM team.

While the IBM team members have implemented many similar projects, we present descriptions of
two of those projects, similar to Nebraska EES as they were large-scale eligibility system
implementations, with Cliram Software at the core of the solution.

Individual, project summaries follow.

Table Ill-1: SmartPro MedEE Solution Experience in State Programs
State Programs Wipro IBM (Cdram)
Missouri Medicaid Fiscal Agent v
North Carolina Families Accessing Services through v
Technology (NC FAST)
South Carolina Member Management Technology %
Framework
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Project Summary #1

Project Name

Missouri Medicaid Fiscal Agent

Project Time Period

July, 2007 thru current

Client

State of Missouri, Department of Social Services, MO HealthNet Division

Contact Name
Phone

Fax

Email

Darin Hackmann
573.680.1122

Darin.M.Hackmann@dss.mo.gov

Scheduled and Actual
Completion Dates

July, 2007 thru current

Work Performed as (Prime
Contractor or Subcontractor)

Provide fiscal agent services for the State of Missouri’s Medicaid program.

Project Description

Wipro provides fiscal agent services which include data center hosting
functions; maintenance, modification and enhancement of the MMIS;
participant, provider, managed care, clinical authorization and technical call
centers; production of Medicaid identification card and provider manuals;
third party liability cost avoidance functions, claims processing operations
including mailroom, data entry, resolutions; network and physical security;
and HIPAA compliance.

Wipro is the system of record for Missouri’s Medicaid Eligibility Master File
whereby we processing eligibility transactions on a daily basis.

Contractor Responsibilities

Wipro’s role is to provide Missouri with business process operation services
along with development, implementation and operation of the MMIS. This
includes all functions associated with maintaining the State of Missouri’s
Medicaid Eligibility Master File.
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Project Summary #2
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Project Name

North Carolina Families Accessing Services through Technology (NC FAST)

Project Time Period

April 2011 — June 2017

Client

North Carolina Department of Health and Human Services

Contact Name
Phone

Fax

Email

Anthony Vellucci, Program director, NC FAST
{919) 707-4002
{919)510-4388

Scheduled and Actual
Compiletion Dates

In progress.

Work Performed as (Prime
Contractor or Subcontractor)

Performing project management and providing business and technical
resources. Providing operations and maintenance services on the base
software product and state approved customizations.

Project Description

The North Carolina Department of Health and Human Services’ {(DHHS) NC
FAST program is an enterprise approach to delivering family-centered
benefits and services to the citizens of North Carolina through enabling case
management technology. In 2008, DHHS selected the Ciram Business
Application Suite as the underlying integrated case management solution for
NC FAST. DHHS chose Curam as they recognized the advantages of using a
proven COTS product specifically built for health and human services that
could satisfy their needs with minimal customization. Ciram supports
DHHS's goal of a phased implementation that allows support for programs to
be added incrementally while providing an enterprise foundation for the
programs. North Carolina also recognized the value in having a rules engine
that had the content for all the US SNAP, cash assistance and Medicaid
programs out-of-the-box, without development effort. At the completion of
the six projects, IBM Cdram will be used for SNAP, TANF, Medicaid including
MAGI and non-MAGI, child welfare, child care and adult protective services.

Contractor Responsibilities

e Assist in development of host environment and other environments
in support of the project

e Install product software, customizations, software tools, and
necessary third-party software

e Train State staff on the use of the software solution and tools

e  Business analysis and documentation including fit/gap analysis and
documentation

e  Architectural design and review

e  System performance analysis

e  Project estimation

e  Provide optional technical support services

e Develop customized software when authorized by the State

e  Provide consultation, tools, and support for data conversion
activities

e Provide operations and maintenance services for the base product
and any State-approved customizations

e Provide issue triage and help desk support services - base product
and customizations
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Project Summary #3

Project Name

South Carolina Member Management Technology Framework

Project Time Period

February 2013 to Present

Client

South Carolina Department of Health and Human Services

Contact Name
Phone

Fax

Email

John Supra, Deputy Director and CtO SC DH&HS
Phone: (310) 714-1619

Scheduled and Actual
Completion Dates

Scheduled Start Date is 01/2013. Scheduled Completion Date is 12/2013
Actual Start Date was 02/2013 to present

Work Performed as (Prime
Contractor or Subcontractor)

IBM Cdram is working directly with the State’s IT Division. The IT Division
assumed the role of System Integrator in a public/private partnership
arrangement with Clemson University, who host HHS IT systems and assist in
system development.

Project Description

South Carolina Department of Health and Human Services (SCDHHS) is
responsible for administration of the State’s Medicaid program and other
benefit programs. SCDHHS wishes to modernize their eligibility, enroliment
and member management systems to deliver a world class Medicaid
enterprise. Following a formal request for proposal (RFP) process, the State
chose IBM Clram as the underlying technology for supporting the delivery of
Medicaid and other benefit programs.

IBM Curam will provide a cost-effective and flexible technology framework
which SCDHHS — working with Clemson University — can use to design,
configure, implement, and operate a replacement Eligibility Enroliment and
Member Management System (EEMMS) for the State’s Medicaid and other
human services programs.

While the State is not hosting its own health insurance exchange, the Clram
system will be doing the MAGI determinations and having interaction with
Federal exchange and service hub.

The system will provide functionality for eligibility, enrollment, and case
management for: Medicaid, advanced premium tax credits and other
healthcare affordability programs.

Other benefit programs and the State is now exploring options for managing
Care Coordination.

Programs Supported: Medicaid, advanced premium tax credits, and other
healthcare affordabyility programs.

Contractor Responsibilities

IBM is providing the underlying software platform for the system, namely
the I1BM Curam Social Program Management Platform.

IBM is also providing dedicated Clram specialists to the project to advise
and assist on the system implementation.
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I. SUMMARY OF BIDDER’S PROPOSED PERSONNEL/
MANAGEMENT APPROACH

I Describe policies, plans, and intentions with regard to maintaining continuity of personnel assignments
throughout the performance of any agreement resulting from this RFP.

The Wipro/IBM team’s approach to organization and staffing for the Nebraska Eligibility and
Enrollment project is based on the critical need to have the right staff, in the right place, at the right
time. We fully appreciate the need to minimize risk, and ensure a successful project by deploying
fully trained and experienced resources. The key team members assigned to the project have been
selected based on their thorough knowledge of the proposed solution, their extensive experience in
working in the health and human services environment, and first-hand experience in successfully
planning for Ctiram solution implementations . Adherence to the project plan, close coordination
and open communication among all the project team, state personnel and stakeholders is critical in
delivering all activities necessary to establish effective project governance and performing all
necessary task effectively and on time.

To support and successfully implement and manage the project, we understand the urgency to
engage qualified and experienced staff, ready to begin work on day one. The Wipro/IBM team
collaborated to select the best qualified candidates. Key staff were selected based on their experience
in health and human services systems design, implementation and operations as well as their proven
experience deploying the Clram eligibility solution.

1. Discuss the Bidder's plans to avoid and minimize the impact of personnel changes.

All of the Wipro/IBM Team members are committed to the approach of “partnering for success”.
This means we have access to Ciram solution domain experts from the source, as well as very
significant IT expertise and subject matter experts. We offer Nebraska a high degree of certainty we
can access and leverage our collective human capital resources at the level of intensity and on the
schedule needed to deliver on time results for this project.

[ Identify planned backup personnel assignmeants.

The importance of deploying well qualified and experienced staff for this project is a crucial element
of success. Our key staff are exceptionally well qualified and experienced to lead this project and
achieve the objectives on time. We are placing well-seasoned and highly capable resources in key
positions on the Nebraska project. These are qualified individuals with the right mix of knowledge,
experience, and expertise to carry out the project. These individuals were chosen specifically for
their proven leadership skills, depth of knowledge, prior eligibility system experience, knowledge of
the Caram solution, large-scale system experience, and ability to successfully perform the tasks
required.

All of the Wipro/IBM Team members are committed to the approach of “partnering for success”.
This means we have access to Ciram solution domain experts from the source, as well as very
significant IT expertise and subject matter experts. We offer Nebraska a high degree of certainty we
can access and leverage our collective human capital resources at the level of intensity and on the
schedule needed to deliver on time results for this project.
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V. Commit to using the personnel identified in the proposal and agree to the State of Nebraska's right to
approve proposed personnel changes during the term of the contract.

The W:pro/IBM team acknowledges and is committed to the requirement stated above. We
recognize the importance of deploying qualified staff resources on the project. We will engage well
qualified experienced staff and reiterate our ability to resource this project with exceptional talent.
Our Wipro/IBM Team approach and resource acquisition strategy lends the highest credibility to
our commitment and obligations to this project. While we plan on maintaining a consistent team
through the life of the project, we are aware that some times staff changes are unavoidable. In those
instances, The Wipro/1BM team will identify appropriate replacement personnel and will discuss
the choices with the State. The State will have the right to approve proposed personnel changes
during the term of the contract.

W, Agree that the Bidder’s proposed project personnel may not be reassigned, replaced, or added during the
project without the prior written consent of the Department's Project Manager. Should & key staff
position be vacated, the V&V Contractor must give the Department resumes of and an opportunity to
interview and approve, potential replacements for that employesa.

The Wipro/IBM team acknowledges and agrees that the key personnel may not be reassigned,
replaced, or added during the project without the prior written consent of the Department’s Project
Manager. We acknowledges and agrees to provide the Department with resumes and an opportunity
to interview and approve potential replacements for key personnel.

Vi. Agree that the Bidder's proposed key project personnel may not he assigned new or additional contract
assignments outside the State of Nebraska contract, without the pricr written consent of the Department
Project Manager.
The Wipro/1BM team acknowledges and agrees that the Bidder’s proposed key project personnel
may not be assigned new or additional contract assignments outside the State of Nebraska contract,
without the prior written consent of the Department Project Manager.

VII. Agree that the Department Project Manager reserves the right to require a change in the IVRYV
Contractor's project personnel at the Department Project Manager's discretion and that the Department
must be given an opportunity to interview and approve potential replacements for that employee.
However, the Department will not unreasonably exercise this option and will take reasonable steps to
work with the IV&V Contractor toward a solution.

The Wipro/I1BM team acknowledges and agrees that the Department Project Manager reserves the
right to require a change in the IV&V Contractor's project personnel at the Department Project
Manager's discretion and that the Department must be given an opportunity to interview and
approve potential replacements for that employee.

b Key Staff Resumes and References

Below we present the detailed resumes of our key staff, their qualifications and expertise in health
and human services and eligibility and enrollment business. Each staff member brings outstanding
qualifications and understanding of the responsibilities for their critical role in this project.
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Figure III-3 displays the proposed Wipro/IBM team organization chart with key project staff
named.

Project Manager

Advisory Team
Shannon Glasscock

S

Technical Test Lead
Architecture Lead Anantkutisn Training Manager
Alex Livesey Kamalakar

Business Domain
Consultant

Organization
Change
Management Lead

Data Center

Manager
Barbara Martz

Data Conversion

Integration Lead

Lead
Shashidhar Dhar;":r;fr?irﬁumar
Krishnamuthy i

Figure [II-3: Wipro/IBM Team Structure

Table I11-2: Key Staff Roles and Qualifications summarize each key staff member’s role in the
project, their years of experience, experience level/source organization, and applicable certifications.
The individual key staff resumes with detailed professional histories close this proposal section.

Following that figure are the key staff resumes for submission.

Table 111-2: Key Staff Roles and Qualifications

- Years of Experience e
Name Position g Certifications
Experience Level/Source

Shannon Project Manager 25 Senior Project PMP, PMI Certified

Glasscock Manager/Wipro

Alex Livesey Technical Architecture 15 with 9 on | Manager/IBM PMP

Lead Cdram Curam Certified Developer

Curam Certified Business
Professional

Anantkumar Test Lead 13 Manager/Wipro Bachelor of Engineering

Kamalakar

Shashidhar Data Conversion Lead 10 Technical Project IBM Certified Information

Krishnamuthy Manager and Server Administration 9.1

Architect/Wipro Wipro Certified Data

integration Design 4.1
Oracle Certified 11g SQL
Tuning

Dharmendra Integration Lead 13 Curam System Curam Certified Developer

Kumar Architect/IBM

Nagabhiru
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Name Position Year.s of EXREpTce Certifications
Experience Level/Source
Barbara Martz Eligibility Policy SME 30 Senior Training Curam Certified Business

(Part Time)

Consultant/IBM

Professional

Wipro/IBM’s proposed key personnel collectively bring over 100 years of eligibility determination,

case management, and claims management in health and human services. As shown in Table III-3,
the personnel proposed to lead and support the Nebraska EES Project meet and exceed the
recommended requirements for candidates. Wipro/IBM is proud to offer resources that combines
related experiences such as State of Indiana, State of Maryland, State of New Jersey, State of Utah,
State of North Carolina, and various Canadian provinces to provide the knowledge, skills, and
understanding to successfully meet the needs of the State.

Table 1li-3: Key Resources Ability to Meet Recommended Requirements

State of Nebraska Recommended Qualifications

[ Eoncubting {5k Experience in Government In-depth Highly

Name of Candidate eyt | Design, or Public Knowledge of | Developed
Eligibility for s
24 Yeke Development, | Sector ACA Communication

and Testing Experience Regulations Skills

Shannon Glasscock v v v v v

Alex Livesey v 4 v v v

Anantkumar % Y

Kamalakar

Dharme.ndra Kumar v v v

Nagabhiru

Barbara Martz v v v v v

Sh'ashidhar v Y

Krishnamuthy

In addition to our key personnel, The Wipro/IBM team also brings an Advisory Panel to support
the project activities and provide additional subject matter expertise around Curam software,
programs, Medicaid programs, and Health and Human Services. Wipro/IBM’s Advisory Panel of
Thought Leaders, consisting of Executive Health and Human Services Industry Leaders and Caram
SMEgs, including Joseph Fiortino, Partner for IBM Curam Services, Paula Hildebrand IBM Caram
West Regional Manager, and Christi Oakley, Senior Project Manager for IBM Cuaram will be
available to provide leadership and guidance for critical issues that may arise, and insight from
leading industry knowledge. After great consideration in carefully selecting the right personnel for
this Advisory Panel for the State of Nebraska, Wipro/IBM is pleased to bring these resources as a
value-added measure of differentiation of our capabilities.

Joseph Fiorentino

Joseph Fiorentino brings over 16 years of experience serving government and insurance clients
working in a variety of delivery, strategy development, and consulting roles. Since 2005, Mr.
Fiorentino has worked as part of IBM’s Global Social Industry Team, which provides IBM’s key
focus on Social Security and social services, including subject matter expertise and solutions
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development. In this role, he provides business support to clients and IBM teams around the world,
contributes to the development of solutions, creates thought leadership materials, and presents at
industry conferences. Mr. Fiorentino was the Global Social Services Lead for the IBM Government
Centre of Competence. In this role, he was responsible for leading IBM’s Business Analytics and
Case Management solution portfolio and a worldwide team of Industry experts that are entirely
focused on social security and social services at the federal, state, and local levels. Mr. Fiorentino
also led the creation and deployment of a Social Industry Model — intended to be an international
definition of business processes that is aimed at supporting citizen centric business models. The
outcome of the work is driving a number of large scale business transformation projects primarily
focused on process improvements, determining commonality across business processes, and
implementing information systems aimed at improving service delivery.

Paula Hildebrand

Paula Hildebrand was the Curam Account Executive for the State of Nebraska and is now the IBM
Clram Western Regional Manager. Paula has over 25 years of I'T and state and local government
experience with large I'T organizations, like Hewlett-Packard, focused on systems integration. She
joined Curam Software Ltd. nine years ago as the Director for Ctiram Global Services in North
America. In her role as a project executive, Paula was responsible for the client engagement and
service delivery teams in North Carolina, California, Indiana, New York City, Clark County
Nevada, and New York State, participating in the explosive growth of Ctram. She has worked with
multiple systems integration partners, many of whom were new to delivering Clram projects. Paula
is currently working with Minnesota on their Health Insurance Exchange and Medicaid Eligibility
and with Missouri on their Medicaid project and case management projects, and continues to serve
as the Caram Executive liaison for North Carolina.

Steven Martin

Steven Martin has over 10 years of experience in the health and human services industry and over 15
years in large-scale technical system design, development and implementation. Steven serves as a
Principal Technical Consultant and Senior Caram Solution Architect with a focus on health and
human services. Steven has served as a Lead Technical Solution Architect for Supplemental
Nutrition Assistance Program (SNAP), Medicaid and other benefit program implementations at
multiple clients including the State of Maryland, the State of North Carolina, the State of Utah and
New York City. He has lead several architecture teams in the design of enterprise integration with
Curam into local, state and federal systems. Steven worked as a technical lead and architect for large
IT projects for Fortune 500 companies before joining IBM.

Christi Oakley

Christi Oakley has over 20 years of experience in the human services arena, including product
management, business process analysis, and large-scale system development and implementation.
Ms. Qakley currently serves as Senior Product Manager and Subject Matter Expert responsible for
defining the functional footprint of the IBM Curam Healthcare Reform solution, with a focus on
healthcare eligibility and enrollment. In her previous role, Christi worked as the product manager
and principal domain expert for the IBM Cuaram Income Support solution in support of Temporary
Aid to Needy Families (TANF), SNAP, and Medicaid. Prior to joining Curam Software, Christi
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managed and consulted on human services IT projects in over 25 states, as well as with Federal,

Tribal, and international government agencies.

2. State of Nebraska Staffing

Collaboration and coordination between the customer and the contracting team is a major factor
contributing to positive outcomes and success for the Nebraska SmartPro MedEE implementation.
The proactive inclusion of State of Nebraska employees and key staff in the full lifecycle of the
project will promote and foster an environment of mutual trust and reduce risk through increased
transparency. As such, the Wipro/IBM team has designed a project plan and project approach that
includes the support and representation of key State of Nebraska personnel to help develop, manage,
and support the EES transformation activities.

In constructing the detailed work plan for the project, Wipro/IBM estimates the personnel from the
State of Nebraska that may be included in the design, development, and execution of project
activities. Wipro/IBM’s team’s estimated staffing levels and hours requirements are included in

Table 111-4 below:

Tahie l1l-4: Anticipated State of Nebraska Key Personnel Reguirements

Tasks State Staff Estimated Estimated Estimated
Start Date End Date Hours
Conduct Project Kick-off Meeting | MLTC Project Manager, SMEs (3) 3/17/2014 | 03/17/2014 20.00
(Audits and Appeals, Field Staff,
Medicaid Eligibility Policy) , Project
Stakeholders (2), Project Sponsor,
IS&T Project Manager, IS&T Tech
Lead
Conduct Meetings to Finalize MLTC Project Manager, IS&T 3/17/2014 | 03/28/2014 16.00
Development Infrastructure Project Manager, IS&T Tech Lead
MLTC Review of PSR DEDs MLTC Project Manager, Project 3/25/2014 | 03/25/2014 12.00
Stakeholders (2)
MI.TC Re-review and Approval of | MLTC Project Manager, Project 04/03/2014 | 04/03/2014 6.00
PSR DEDs Stakeholders (2)
Conduct Review of all PSR MLTC Project Manager, Project 05/02/2014 | 05/06/2014 54.00
Documents Stakeholders (2)
MLTC Provides Written Feedback | MLTC Project Manager 05/06/2014 | 05/06/2014 12.00
of PSR Documents
MLTC Approves and Submits PSR | MLTC Project Manager 05/20/2014 | 05/20/2014 2.00
| Documents to CMS\CCIIO for
| Scheduled Review and Approval
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Estimated

Tasks State Staff Estimated Estimated
Start Date End Date Hours
MLTC Review of AR DEDs MLTC Project Manager, Project 04/18/2014 | 04/18/2014 20.00
Stakeholders (2), IS&T Project
Manager, IS&T Tech Lead
MLTC Re-review and Approval of MLTC Project Manager, Project 04/29/2014 | 04/29/2014 10.00
AR DEDs Stakeholders (2), IS&T Project
Manager, IS&T Tech Lead
Conduct Review of all AR MLTC Project Manager, Project 05/19/2014 | 05/19/2014 48.00
Documents Stakeholders (2), IS&T Project
Manager, IS&T Tech Lead
MLTC Provides Written Feedback | MLTC Project Manager, Project 05/19/2014 | 05/19/2014 20.00
of AR Documents Stakeholders (2), IS&T Project
Manager, IS&T Tech Lead
MLTC Approves and Submits AR MLTC Project Manager 06/05/2014 | 06/05/2014 2.00
Documents to CMS\CCIIO for
Scheduled Review
MLTC Review of PBR DEDs MLTC Project Manager, Project 06/12/2014 | 06/12/2014 12.00
Stakeholders (2)
MLTC Re-review and Approval of | MLTC Project Manager, Project 06/23/2014 | 06/26/2014 6.00
PBR DEDs Stakeholders (2}
Conduct Review of all PBR MLTC Project Manager, Project 07/05/2014 | 07/10/2014 54.00
Documents Stakeholders (2)
MLTC Provides Written Feedback | MLTC Project Manager 07/11/2014 | 07/11/2014 4.00
of PBR Documents
MLTC Approves and Submits PBR | MLTC Project Manager 07/17/2014 | 07/17/2014 2.00
Documents to CMS\CCIIO for
Scheduled Review
MLTC Review of PDR DEDs MLTC Project Manager, SMEs (3}, 07/25/2014 | 07/25/2014 24.00
Project Stakeholders {2)
MLTC Re-review and Approval of | MLTC Project Manager, SMEs (3}, 08/05/2014 | 08/08/2014 12.00
PDR DEDs Project Stakeholders (2}
Conduct Review of all PDR MLTC Project Manager, SMEs (3}, 08/20/2014 | 08/25/2014 144.00
Documents Project Stakeholders (2)
MLTC Provides Written Feedback | MLTC Project Manager, SMEs (3}, 08/25/2014 | 08/25/2014 24.00
of PDR Documents Project Stakeholders (2}
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Tasks State Staff Estimated Estimated Estimated
Start Date End Date Hours

MLTC Approves and Submits PDR | MLTC Project Manager 09/12/2014 | 09/12/2014 2.00

Documents to CMS\CCIIO for

Scheduled Review

MLTC Review of DDR DEDs MLTC Project Manager, SMEs (3), 09/22/2014 | 09/22/2014 32.00
Project Stakeholders (2)

MLTC Re-review and Approval of | MLTC Project Manager, SMEs (3), 10/01/2014 | 10/06/2014 16.00

DDR DEDs Project Stakeholders (2)

Conduct Review of all DDR MLTC Project Manager, SMEs (3), 10/20/2014 | 10/23/2014 184.00

Documents Project Stakeholders {2)

MLTC Provides Written Feedback | MLTC Project Manager, SMEs (3), 10/24/2014 | 10/24/2014 32.00

of DDR Documents Project Stakeholders (2)

MLTC Approves and Submits DDR | MLTC Project Manager 11/12/2014 | 11/12/2014 24.00

Documents to CMS\CCIIO for

Scheduled Review

Create User Stories or User Cases | MLTC SMEs (3}, MLTC EE End 10/08/2014 | 10/14/2014 960.00
Users (10)

MLTC Review of FDDR DEDs MLTC Project Manager, SMEs {3}, 11/20/2014 | 11/20/2014 12.00
Project Stakeholders {2)

MLTC Re-review and Approval of MLTC Project Manager, SMEs (3}, 11/25/2014 | 11/25/2014 144.00

FDDR DEDs Project Stakeholders (2)

Conduct Review of all FDDR MLTC Project Manager, SMEs {3}, 11/20/2014 | 11/24/2014 24.00

Documents Project Stakeholders (2)

MLTC Provides Written Feedback | MLTC Project Manager, SMEs (3}, 11/24/2014 | 11/24/2014 2.00

of FDDR Documents Project Stakeholders (2)

MLTC Approves and Submits MLTC Project Manager 12/15/2014 | 12/15/2014 2.00

FDDR Documents to CMS\CCIIO

for Scheduled Review

MLTC Review of PORR DEDs MLTC Project Manager 11/20/2014 | 11/20/2014 24.00

MLTC Review and Approval of MLTC Project Manager, Project 12/01/2014 | 12/01/2014 12.00

PORR DEDs Stakeholders (2)

Conduct Review of all PORR MLTC Project Manager, Project 12/18/2014 | 12/18/2014 144.00

Documents Stakeholders (2)
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Tasks State Staff Estimated Estimated Estimated
Start Date End Date Hours

MLTC Provides Written Feedback | MLTC Project Manager, Project 12/18/2014 | 12/18/2014 24.00
of PORR Documents Stakeholders (2)
MLTC Approves and Submits MLTC Project Manager 01/12/2015 | 01/15/2015 2.00
PORR Documents to CMS\CCIIO
for Scheduled Review

‘ MLTC Staff UAT Testing MLTC SMEs (3}, MLTC EE End 12/26/2014 | 02/16/2015 19600.00

| Users (40)

| MLTC Review of ORR DEDs MLTC Project Manager 01/28/2015 | 01/28/2015 4.00
MLTC Re-review and Approval of | MLTC Project Manager 02/03/2015 | 02/03/2015 6.00
ORR DEDs
Conduct Review of all ORR MLTC Project Manager, Project 02/11/2015 | 02/17/2015 90.00
Documents Stakeholders (2}
MLTC Provides Written Feedback | MLTC Project Manager, Project 02/20/2015 | 02/20/2015 12.00
of ORR Documents Stakeholders (2}
MLTC Approves and Submits ORR | MLTC Project Manager 03/10/2015 | 03/10/2015 2.00
Documents to CMS\CCIIO for
Scheduled Review
Collaborate with MLTC for MLTC Project Manager, Project 01/19/2015 | 03/2/2015 12.00
Deployment of System to Stakeholders (2)
Production
Conduct Training for MLTC Staff MLTC SMEs (3}, MLTC EE End 02/23/2015 | 03/03/2015 1720.00

Users (40)

Conduct Implementation MLTC Project Manager, Project 03/05/2015 | 03/05/2015 12.00
Schedule Meeting with MLTC Stakeholders (2)
MLTC Approval of MLTC Project Manager, Project 03/06/2015 | 03/06/2015 8.00
Implementation Schedule and Stakeholders (2}, Project Sponsor

‘ Plan
Conduct Review Meeting with MLTC Project Manager, Project 06/17/2014 | 06/26/2014 16.00
MLTC of Federal Certification Stakeholders (2}, Project Sponsor
Documentation {Optional}

‘ MLTC Review of Federal MLTC Project Manager, Project 06/26/2014 | 07/01/2014 96.00
Certification Documentation Stakeholders (2}, SME, Project
(Optional} Sponsor

' MLTC Re-review of Federal MLTC Project Manager, Project 07/02/2014 | 07/10/2014 48.00
Certification Documentation Stakeholders (2}, SME, Project

| (Optional) Sponsor
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Tasks State Staff Estimated Estimated Estimated
Start Date End Date Hours

MLTC APPROVAL of Federal MLTC Project Manager, Project 07/10/2014 | 07/11/2014 4.00

Certification Documentation Stakeholders (2), Project Sponsor

(Optional)

Participate in Federal Certification | MLTC Project Manager, Project 07/11/2014 | 08/08/2014 32.00

Meetings (Optional) Stakeholders {2), Project Sponsor

Key Staffing Level Descriptions

Wipro/IBM has built estimates into the overall project level of effort and project scope for the
following positions to be held by State of Nebraska personnel:

Project Manager

The State will be requested to provide a project manager responsible for the governance and
oversight of all project activities from the State. The State project manager will work closely with the
Wipro/IBM project manager and other project leaders to track project schedules, complete and
validate project deliverables, and manage all State resources assigned to the project.

Business Area SMEs

The State will be requested to provide a business subject matter expert for each individual business
area related to the project. Typically for projects of this size and complexity, Wipro/IBM would
anticipate the support of 4-5 full time business area SMEs. These individuals should be available as
part of the project team full-time during the initial analysis phases, part-time during the design and
development phases, and full-time again during the testing phase to support project outcomes,
validate functionality, and help facilitate knowledge transfer. In addition to these core SMEs, it is
anticipated that the State SMEs will have reach-back ability into the Division of Medicaid and Long
Term Care (MLTC) to gather information and organize meetings with necessary stakeholders and
involved parties (case workers and other related end user parties). The team recognizes that in order
to build a culture of change and effectively gain buy-in for transformation, there is a need to involve
groups and individuals outside of the core project team.

Infrastructure Architect

Wipro/IBM anticipates and has included estimates for the availability of an infrastructure architect
as part of the State of Nebraska personnel involvement. The draft work plan estimates this person to
be available part-time (50%) to support project activities throughout the duration of the engagement.
This person must be skilled in designing technical architecture and have expert knowledge of the
State’s existing and desired infrastructure. The infrastructure architect will support the project team
and Wipro/I1BM’s lead architect in the planning, design, and development of the State environment
for the Cram solution.
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Data Center and Infrastructure Support

The Wipro/IBM Team anticipates the availability of Data Center and Infrastructure support staff
from the State Data Center to be available for consultation during network and infrastructure build
cycles and periodically thereafter to provide technical interface design validation to the Wipro/IBM
Team during the DDI. We anticipate a variety of staff with expertise in network, interface and
integration definition task to optimally integrate with external state systems.

Master Data Management SME

Wipro/IBM estimates the need for one full-time SME that will support the project team throughout
the engagement to provide businesses and technical knowledge of State systems and business
processes for the configuration and implementation of a Master Data Management (MDM)
solution. This resource may provide support for the validation and configuration of hardware,
provide subject matter expertise on Nebraska-specific MDM requirements and needs, assist in
validating the proposed technical solution, and support the deployment of the solution. This will
require knowledge of the Nebraska environment and the ability to support the development and
implementation lifecycle for MDM Standard Edition.

Change Management Facilitator

Wipro/IBM will require an individual from the State to facilitate access to key stakeholders
including senior leaders in the Department. This person will also help identify change champions
and support their participation in a change champion network. Importantly, the lead from the State
side will “own” the change management from within the Department, serving as the leader in
championing change and providing expertise on the unique change needs of the State of Nebraska.
The facilitator will help the project team with developing an understanding of client environment
and facilitate access to State project leadership.

Communications Liaison

The project team will require the support of a part-time liaison to assist with communications,
including the development and dissemination of communications. This is especially important for
those groups (including external stakeholders and potential users) with whom the team will not to
directly interface. The communications liaison will be responsible for assisting with the development
of the communications plan and identifying appropriate mediums for communicating with internal
and external stakeholders. This role may also act as a part-time resource to assist the change lead in
determining how project communications and other Organizational Change Management (OCM)
related work products should be developed.

Change Champion Agents

The team will request the support of a number of Change Champions, one from each functional area
(business unit, organizational grouping, stakeholder group, end user group), to commit 6-8 hours per
month to act as communications leads for their area. Duties for this may involve translating
communications down to each individual group to enhance their meaning and effectiveness for each
area, identifying issues, and helping to develop messaging. Change Champions should be
individuals who are not necessarily in a leadership position within their business unit, but may
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represent a super user of the new platform or someone who is able to spur action and involvement
within their functional area.

Training Liaison

The team will request a point of contact be available to act as a liaison for the activities surrounding
the design, development, planning, and delivery of training modules associated with the project’s
change management efforts. This person may share time as the part time Communications Liaison,
but will act as a facilitator for access to key stakeholders, and owner of training coordination with
State representatives and end users. This person may also support the delivery and facilitation of
training programs for beyond the duration of Wipro/IBM’s implementation and stand up of the
Curam-based Eligibility and Enrollment Solution. The State’s training liaison should possess strong
leadership and presentation skills to effectively train users and related parties.

User Acceptance Testing

User acceptance testing activities will require a coordinator from the State with full time effort
during this phase of implementation to coordinate the design of use cases, review of test results and
meeting with the Wipro/IBM Team UAT staff for walkthroughs and define any re-test scenarios
required.

Systems Integration Testing

Systems integration testing requires consultation from the State with respect to validation support
and coordination with external systems to validate requirements, integration strategies and
integration testing activities.

Maintenance and Ongoing Operations

Maintenance and Ongoing Operations activities requires support from the State to validate best
practices for client reporting and oversight, scheduling, change and event management processes.

The time commitment is expected to be less than 10% during DDI and less than 10% during ongoing
operations and maintenance.
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Shannon Glasscock, Project Manager

Employer History

2010 — Present Wipro Limited, Oregon
Senior Solutions Architect

Assignment History

05/2010 — Present Missouri Medicaid
Acting IT Program Director

e Leads enterprise solution design teams for the provider and payor healthcare market

e Architects enterprise level solutions to meet the needs of state and local governments, as well
as commercial entities

e Acts as interim IT Director for Wipro’s contract for the Missouri Medicaid project providing
direction and accountability for all aspects of Missouri MMIS IT organization including
successful delivery and regulatory compliance

Professional Experience Prior to Wipro Limited
04/2009 - 04/2010  Salem Tech Solutions

Project Manager
Oregon Department of Human Services

e Managed the team to create web-based food benefits, medical and TANF enrollment
applications and a complementary caseworker application processing tool

¢ Developed overall custom development program projects sequence (scheduled with multiple
iterations over several years) and obtaining approval from Program Executives

e Created individual project plans and schedules for each iteration including detailed WBS
and task sequencing and effort estimating

¢ C(Created and maintaining and integrated project schedule

e Provided dashboard reporting and communicating project status at regularly scheduled
district, working and executive steering committee meetings

e Leading project team daily standup meetings and weekly project status meetings

¢ (Conducting lessons learmed for the implementation of the first iteration to establish a
baseline for continuous improvement

e Assisting the program manager by interviewing and selecting permanent key staff and their
reports

o Served as acting Business Analysis Manager, Test Manager, co-Business Transition manager
at various stages in the project as the team was being deconstructed and reconstructed due to
a previous unsuccessful attempt to initiate the program

0872005 -04/2009  Oregon E-Government Program
Account Executive
Oregon Department of Human Services
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¢ Managed contract to provide centralized E-government services to the State of Oregon
agencies, boards and commissions

e Responsible for profit and loss (P&L), customer satisfaction, employee performance
management and growing new business with client

08/2001 —08/2009 EDS
Technical Delivery Manager
Oregon Department of Human Services

e DBuilt and managed a team of software developers supporting the Oregon Department of
Human Services Medicaid Management Information Systems application; focused on
supporting Claims Processing (mainframe) and Eligibility (Web) Systems

e Oversaw the conversation and/or implementation efforts for several Health Insurance
Portability and Accountability Act (HIPAA) transactions and National Council for
Prescription Drug Programs (NCPDP) transaction set related to the MMIS proper and to
various public health program that were being integrated into the MMIS

1071998 - 08/2001  EDS
Systems Manager
Mississippi Title XIX

e Managed a team of up to 60 staff including mainframe and web developers, business
analysts, and operations support staff

e Responsible for enhancing and maintaining the Medicaid Management Information System
for on behalf of the Mississippi Division of Medicaid

08/1994 —-03/1997 EDS
Technical Supervisor
California Medicaid

e Managed a team of up to 17 developers responsible for enhancing and maintaining the
California MMIS Claims and Financial subsystems

e Responsible for creating the first web-based system for the MMIS(enrollment and eligibility
verification for a state-only program that was integrated with the MMIS)

e Implemented enhancements to the MMIS to support federal and state mandates

02/1989-07/1994 EDS
Systems Engineer
California MMIS

o Supported the Claims team with front end, claims adjudication, adjustments, and appeals
e Responsible for enhancing and maintaining multiple subsystems

Education and Background

o BS, Computer Information Systems and Business (Double Major), University of Puget
Sound, Tacoma, Washington

o MS, MBA (concentration in Management Information Science), California State University,
Sacramento, California
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How State Recommendation(s) for Position is Met

Shannon has 25 years of experience providing services to public sector clients. Clients include State
of California Department of Health Care Services (various technical and management roles with
MMIS Fiscal Agent), State of Mississippi Division of Medicaid (Systems Manager for the MMIS
Fiscal Agent), State of Oregon Department of Human Services (Project Management Contractor for
Integrated Eligibility custom development project), and State of Oregon Department of
Administrative Services (E-government Services Account Manager).

Experience with Proposed Software

e  Multiple sales engagements with Cdram since 2006

e Onsite training with Caram application supported by 25 years of industry and technical
experience

Experience Relevant to Proposed Role

Proven experience with Consulting, Project Administration, and Technical Assistance for Commercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

Pre-sales solution development for multiple states and programs including State of South Carolina
(MMIS), State of New Mexico (MMIS), State of Missouri (Integrated Eligibility)

Experience in the design, development, testing, and implementation of Medicaid or Commercial eligibility system

Project Manager for the development of an integrated eligibility application (Medicaid, SNAP,
TANF, and Employee-Related Day Care)

Public Sector Experience
Twenty-five years of public sector experience as described above.
Other Relevant Experience

Not applicable
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Alex Livesey, Technical Architect Lead

Employer History
2005 — Present IBM Corporation - Poughkeepsie, New York
Technical Project Manager

Alex is a Caram Certified Developer (CCD), a Curam Certified Professional (CCP), and a Project
Management Professional (PMP) with over 15 years of experience in building JEE applications
including 9 years of working with the Cram platform. Alex has worked extensively on projects
involving case management and eligibility in the social services arena most recently in Affordable
Care Act implementations. He has participated in the full software development life cycle of both
public-facing and internal Ctiram implementations with roles in both hands-on development and
project management. He 1s an experienced applications developer with proven skills in architecture,
coding and design and he has an extensive background in developing robust user interfaces for the
Web in multiple languages. He has implemented multiple applications that use Web Services to
transfer and expose data.

Assignment History

04/2012 — Present Maryland Health Insurance Exchange
Ctiram Technical Architect

Maryland is one of the first states to implement a health insurance exchange as required by the
Patient Protection and Affordable Care Act. The project uses Curam’s Health Care Reform software
to allow citizens to screen and apply for Insurance Affordability Programs and streamlined Medicaid
and to shop for insurance plans.

e Project planning including resourcing, scheduling and process definition

e Lead the development of all Ciram customizations and configurations

e Technical design of the internal and external components of the exchange

e Design and development of Cliram’s interaction with other systems, including the Federal
Data Hub and the insurance carrier portal, using web services and messaging services

e Refinement and elaboration of the non-functional requirements

e System architecture including hardware and software specifications

e Implement a single sign-on solution for communications across systems

e Analyze evolving federal and state requirements to integrate into solution

e  Work with stakeholders and the systems integrator to create effective project deliverables
including requirements and design documentation

10/2009 —03/2012 New Jersey Consolidated Assistance Support System (CASS)
Technical Architect and Technical Team Lead

The CASS project uses the Ciram platform to unite the systems used by the Department of Human
Services and the Division of Family Development, including Medicaid, Food Stamps, TANF, and
Child Care. As Technical Architect for the Ciram component of the project had ownership of 22
separate technical designs including Intake, Eligibility, Online Screening, Case Management,
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Provider Management and Financial Management. Responsible for designing the communication
management component, which includes the integration with HP's Exstream product for PDF
generation.

e Development team lead for all Medicaid rules development, which encompassed 32 different
programs including CHIP, LIFC, Long Term Care and Aged, Blind and Disabled.

e Designed the Ciram Organization and Security structures

e Designed the customizations of the Caram assessment scripts which collect data from clients
in order to determine eligibility for benefits

e Designed and developed modules for Medicaid Presumptive Eligibility and Managed Care

e Technical representative at requirements validation sessions

e Assisted in the integration of Ciram with 30 systems including EBT and external eligibility

systems

e Responsible for hardware and software configurations, including Requisite Pro, Oracle and
Web Sphere

e Performed gap analysis to compare Caram's functionality with over 1400 CASS
requirements

From 04/2009 — 09/2009 Indiana Integrated Case Management System
Technical Lead

The Integrated Case Management System (ICMS) project supports the business processes of three
agencies. The system uses the Ctiram platform to implement Service Planning, Workflow, Provider
Management, Intake, Eligibility, Financials and Communications as well as other case management
functionality. Responsibilities included deploying the Ctiram application and database and
supporting the configuration of WebSphere and Oracle, requirements gathering, and creating and
documenting an approach for migrating data from multiple legacy systems into Ciram

04/2008 — 04/2009 New York City HHS-Connect
Senior Technical Consultant, Technical Team Lead

Technical team lead for multiple initiatives that were built simultaneously as part of New York
City’s HHS-Connect project. Led the development of the first release of Worker Portal project in late
2008 and the ongoing development of the Client Portal project.

08/2005 —04/2008 New York City ACCESS NYC
Senior Technical Consultant, Technical Team Lead
0872005 -01/2007 Technical Consultant

Alex worked with the project’s system integrator, to provide a public-facing screening tool that will
allow residents to determine their eligibility for 35 social service programs including Food Stamps,
Medicaid, Child Care, Healthy NY, School Meals, Disabled Homeowner’s Exemption and Head
Start, along with many others.

Education and Background

e Bachelor of Science, Business Administration, Indiana University
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How State Recommendation(s) for Position is Met

e Alex has extensive experience working with the MAGI and non-MAGI requirements for
Medicaid implementations in both New Jersey and Maryland.

e Alex has over 10 years of experience with web-based, solution design, development,
implementation and governance lifecycle experience. Most of his recent work had been done
with the Caram platform.

e Alex has performed as the Technical Architecture Lead for both the Maryland Health
Insurance Exchange and New Jersey Consolidated Assistance Support System engagements,
demonstrating his ability to perform this role on engagements of similar size and scope to the
State of Nebraska EES Project.

e Alex’s experience with the Ciram platform to design and develop and EES has been
demonstrated through his last several engagements, including roles at the Maryland Health
Insurance Exchange and New Jersey Consolidated Assistance Support System.

e Alex has spent the last 13 years working with healthcare, health and human services, and
social services organizations in a variety of roles.

Experience with Proposed Software

Alex is a Caram Certified Developer (CCD), a Caram Certified Professional (CCP) and a Project
Management Professional (PMP) with over 10 years of experience in building JEE applications
including over 8 years of working with the Cram platform. The Ctram certifications are for both
technical and business analyst/functional roles.

Experience Relevant to Proposed Role

Proven experience with Consulting, Project Administration, and Technical Assistance for Commercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

Alex has worked extensively on projects involving case management and eligibility in the social
services arena most recently in Affordable Care Act implementations.

Alex has nine consecutive years of working with government eligibility solutions using Ctram.
Experience in the design, development, testing, and implementation of Medicaid or Commercial eligibility system
Alex has served as the technical architect and technical lead for the implementation of Medicaid
eligibility systems in Maryland, New Jersey, and New York City. In these roles, he has been

responsible for the total solution development and end to end oversight of new or upgraded
Medicaid eligibility systems.

Alex has five consecutive years of experience working in the design, development, testing and
implementation of Medicaid eligibility systems in Indiana, New Jersey, and Maryland.

Public Sector Experience

Alex’s public sector experience includes working with the states of Maryland and New Jersey over

the last five years, as well as extensive experience with other state and local government agencies,
including New York City and the State of Indiana.
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Anantkumar Kamalakar, Test Lead

Employer History

1999 — Present Wipro Technologies
Senior Test Manager

Anantkumar has more than 13 years testing experience across multiple industry verticals such as,
healthcare and pharmaceutical, finance, telecom, energy and utilities. He brings strong experience of
test strategy creation, test plan development and test execution across multiple testing tracks, such as
functional testing, system testing, integration testing, performance testing, regression testing and
usability testing. His diverse experience on testing projects varies from mainframe based custom
applications, windows based legacy application such as Lotus Notes to COTS testing of Oracle
products.

09/2013 — Present Lane Bryant and Catherine's Plus
Senior Test Manager

Testing of legacy migration project. Creation of test strategy, test plan and test scenarios for
migration of retail merchandising systems from mainframe to COTS products Oracle Retail
Merchandising System and Oracle Retail Trade Management. Data migration and data load testing
from legacy system to new COTS application.

04/2011-08/2013  Novartis Pharmaceutical, New Jersey
Senior Test Manager

Creation of test strategy, Test Plan, test environment and test data set-up for migration of Lotus
Notes to SharePoint. Tracking and monitoring quality of testing deliverables for functional,
usability, integration, compatibility, security and performance testing.

01/2010-03/2011  SSENG (APAC Migrations)
Scrum Master/Test Manager

Managing testing of project executed in agile methodology. Planning for testing in each sprint and
managing testing risks on project to ensure delivery schedule adherence. Created user acceptance
test plan and supported user acceptance testing on agile methodology.

01/2009 - 0372011  Tokyo Stock Exchange, Tokyo
Test Manager

Managed the onsite QA team testing activities for functional and regression testing deliverables.
Responsibilities included, creating test strategy, test plan and test cases for functional testing and
system testing. Created testing status dashboard for tracking and reporting on progress and quality of
testing.
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Education and Background
e Bachelor of Engineering (Electronics and Communication) from Gulbarga University,
Gulbarga
How State Recommendation(s) for Position is Met

Anantkumar has strong experience in creating test strategy and test plan for legacy migration
projects. He has managed testing for two large mainframe to COTS product migration of IT
application. He has managed functional, operational and performance testing of web-based
SharePoint application migration from legacy L.otus Notes.

Experience with Proposed Software

Anantkumar has experience in using testing tocls for functional, system, performance and
automation testing proposed for EES project.

Experience Relevant to Proposed Role

Proven experience with Consulting, Project Administration, and Technical Assistance for Commercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

Anantkumar has managed two large legacy migration projects, which involved migration of
mainframe based application functionality to COTS product and migration of Lotus Notes
application to SharePoint based web application.

Experience in the design, development, testing, and implementation of Medicaid or Commercial gligibility system
None

Public Sector Experience

None

Other Relevant Experience

Regression and functional testing of mission critical telecom systems.
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Shashidhar Krishnamuthy, Data Conversion Lead

Employer History

12/2004 — Present Wipro Technologies Ltd.
Technical Architect

Shashidhar has more than 10 years of IT experience in enterprise data warehousing, system
migration, data migration, data modeling, and business intelligence projects for Health and Life
Science’s manufacturing and energy domains. He possesses extensive experience on IBM InfoSphere
Suite, and the SQLServer, Oracle, Teradata, Hive, and DB2 databases. His experience includes
working as an IBM Information Server Administrator utilizing user administration and project
administration.

Assignment History

05/2013 — Present Cardinal Health, Dublin, OH
Data Analyst

o Reverse Engineering (extract the transformation mappings) of Invoice Line Teradata
Warehouse from IBM InfoSphere DataStage 8.1 Jobs

e (reate Metadata Transformations for Ongoing and Historical Business Flow into Hadoop

e Document the work tables logic from DataStage to Hadoop Logic and Walkthrough, and
ETL Mappings from DataStage for Invoice Line

e Data modeling for shared services using Power Designer for Pharma

o Designed digital marketing SUB, BUS Layer and generated Hive DDLs, and tested and
delivered defect free DDL scripts

e Created test cases for data migration of invoice data from Teradata into Hadoop

07/2012-05/2013  Vantiv, Cincinnati, OH
Information Architect

e Designing, developing, and reviewing DataStage and BO implementations

e Requirement analysis for new enhancements; investigating problems and analyzing impact
of changes; work allocation; status reporting and bug triage meetings; deployment of new
enhancements

e EDW sizing; DataStage job design; development, testing, and implementation for EDW
data mart

e Involved in mapping multiple data sources to a single target database by analyzing the
business requirements

e  Worked on QualityStage; standardize and match stages; writing rule sets

o Worked as IBM Information Server Administrator 8.5 creating users, assigning roles in Web
Console, configure database connectivity, bouncing DataStage Server, changing settings in
DSENY file, editing parallel job configuration files

e Implementing Configuration Management using ClearCase, Teradata Connector, and
Oracle Connector stages

01/2008 - 07/2012  Pitney Bowes Inc., USA, EAME
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DataStage Architect and Technical Lead

s DataStage Architect

Fool Proof Technical Architecture and Design of ODS CRM migration of Oracle RDP
to DataStage 8.1 on SMP architecture

Logical and physical data modeling of EDW for Star Schema Design in ERWIN
DDL script generation from ERWIN and deployment in Dev/UAT/Prod EDW
database

Automation of production data migration; full load in DataStage

Automated job scheduling of ODS and leasing DataStage job using shell scripts and
Oracle

Automation of Canada Calendar Implementation for job scheduling using shell scripts
Developed re-usable shell scripts for FTP, archiving, and validation of ODS flat files
Purging of historical data using PLSQL script

Implementation of auditing using DataStage routines

DataStage project migration to UAT and production DataStage

Environment and data warehouse sizing and storage estimation

e Technical Lead

Design and development of DataStage server, parallel and sequence jobs and shell scripts
for real-time data warehouse using Netezza, stored procedures, and DataStage 8.1
Requirements gathering and effort estimation for 12 countries

Extensively implemented stages such as XML Input, Sequential File, Dataset, Lookup
Stage, ORACLE Stage, Aggregator, Transformer, Copy, Merge, Join, Filter, Column
Generator, Funnel, Peek, Change

Capture, Change Apply Stage, and several other stages for developing parallel jobs
Worked on assessment and DataStage Migration 8.1 to 8.5

Used Environment Variables, Stage Variables, and Routines for developing parameter
driven jobs

Involved in designing source to target mappings between sources to operational staging
targets

Implemented logic for slowly changing dimensions

Logical and physical data modeling of EDW Dimension and Fact Tables using ERWIN,
DDL Script generation via ERWIN, and Deployment in Dev/UAT/Prod EDW data
warehouse

Review of data stage jobs and documents and closing the comments

Performance tuning of ETL load execution time for XML parent child validation
Contribution to re-architecture of Connect+ accounting system

Transition to ADM Team for Country Wise Delivery

Utilized DataStage Director to run and monitor the jobs performed, automation of job
control using batch logic to execute and schedule various DataStage jobs

Implemented the multi language support for Connect Plus system using DataStage,
Oracle

Development of EDW Historical Data Purging PLSQL scripts
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- Developed reusable SSIS packages to analyze daily load execution time reporting of
Source System to OLAP Database

- Disaster recovery documentation for US Aix Servers

- Implemented IBM QualityStage Standardize stage for standardization of customer
dimension data

- Oracle Partition Techniques for Oracle 10g Fact Table Partition

12/2004 - 12/2007  Shell Global Solutions, NL, UK
Application Consultant

Education and Background

e Bachelors of Engineering, Amrita University
e IBM Certified Solution Developer — InfoSphere DataStage v8.1, v8.5
e IBM Certified Information Server Administration 9.1
e QOracle Certified Expert, Oracle Database 11g SQL Tuning
e  Wipro Certified Data Integration Design 4.1
How State Recommendation(s) for Position is Met

Shashidhar has been involved in large scale data migration projects at Cardinal Health, involving
data related to pharmacy distribution.

Experience with Proposed Software
Shashidhar has used IBM Infosphere data stage extensively in his past projects.
Experience Relevant to Proposed Role

Proven experience with Consulting, Project Administration, and Technical Assistance for Commercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

Large scale data migration using similar tools as proposed for EES project.

Experience in the design, development, testing, and implementation of Medicaid or Commercial eligibility system
None

Public Sector Experience

None

Other Relevant Experience

Data migration experience on IBM platforms.
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Dharmendra Kumar Nagabhiru, Integration Lead

Employer History

2000 — Present Wipro Technologies, Dublin
Senior Architect

More than 15 years of experience in IT including application architecture design, development,
implementation, consulting, and administering on EAI, SOA, ESB, web services, client-server and
Web applications in areas such as retail, telecom, mobile platforms, education, manufacturing, oil
and gas plants, human resources, knowledge management, and business portals

Assignment History

02/2013 — Present Cardinal Health, Dublin, USA
Senior Architect

e Participated in requirements capture meetings with the business and various functional
groups

e Provided architectural, technical, and functional expertise during any solution discussions

e Identified various integration solution options considering both functional and non-
functional requirements and developed architectural approach/analysis/recommendation
document and quality of service requirements document for the selected options and
presented to the project workgroups anc. management

01/2012-12/2013 Lowes, Mooresville, USA
Senior Architect

o Defined the overall architecture framework for the IBM DataPower and its integration
scenarios considering deferent kind of design patterns, protocols, data formats, and
communication mechanisms with other applications and components

e Enforced best practices by implementing design patterns and integration scenarios in line
with the Enterprise Architecture Strategy and Vision

e Designed solutions using Data Power components like WS-proxies, Multi Protocol
Gateway, XML firewall , Web application firewall, SSL Proxy, AAA Policy and protocol
like HTTPS/HTTP, MQ, TCP/IP, ODBC and Data formats like SOAP XML, Binary, fixed
width and HTTP Get, REST and Database

e Designed integrations with legacy mainframe applications, enterprise applications (Sterling
order management, PeopleSoft, Tax), Ecommerce Web application (Lowes.com) and
implemented gateways to integrate with external vendors in a secured connection for
processing payments, coupons, employee benefits, shipment and delivery.

e Provided architectural guidance, assessment, configuration steps, and engineering duties

e Developed best practices and standards to be followed during the implementation

10/2008 — 12/2011  Verizon Wireless, Atlanta, USA
Architect

e Participated in requirements capture meetings with the business and various ACI-IT groups
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Provide architectural and technical expertise during solution discussions

Create architectural approach/analysis and QOS documents for the selected solution options
Created system design, functional design, and technical design documents

Defined the overall architecture framework for IBM DataPower, WBICS, and its integration
scenarios considering different kind of design patterns and communication mechanisms
Designed solutions using DataPower components like WS-proxies, Multi Protocol Gateway,
XML firewall , SSL Proxy, AAA Policy, and protocol like HTTPS/HTTP, MQ, TCP/IP,
ODBC, and data formats like SOAP XML, and Database

Reviewed developer deliverables checking for quality and conformance to standards; notified
developers of any quality or non-compliance issues

Serve as architectural, functional, technical solution liaison for business and various ACI-IT
groups

0172005 -01/2007  Alltel Communications, Atlanta, USA

Technical Lead/ Architect

System study, requirement and functional analysis, design, coding, testing, system
administration, team management, communication, and coordination

Designed Business objects and created ASBOs and GBOs using Business object designer
Developed maps that convert data from the ASBO GBO format

Created the collaboration template includes scenario and its activity diagram

Created a collaboration object from the collaboration template

Installation and Configuration of WICS, DB2, MQSeries, JDBC connector and Jtext
connector

Configured the data handlers required to convert between external formats

11/15/04 - 01/2005 Ispat Industries Ltd., India

Consultant
Internet and KM Portals

0872003 -09/2004  Petronas, Malaysia

Project Lead
CME for Melaka Refineray (EAI Project)

04/2003 - 06/2004  Dubai Government, Dubai

Project Lead
TECOM (Technology Electronic)

04/2000 - 04/2003  India

Module/Project Lead
B2B, B2E, B2C, Education, Project Management Portals,

07/1998 — 03-2000 India

Developer/Module Lead
Client Server Application Development/Tool Development
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Education and Background

e Master of Computer Applications (MCA), India, 1998

How State Recommendation(s) for Position is Met

Dharmendra has knowledge on integration architecture to define and design the integration services,
service reusability, and implementation of service in the technology selected for integration namely
IBM Integration Bus (IIB), WSRR. The candidate is well versed with integration patterns and wide
variety of implementation experience in integrating various A2A, B2B integration which makes him
suitable for the role.

Experience with Proposed Software
The candidate has overall 15+ years of experierice in architecting, designing, implementing the
integration solution and has more than 7+ years of experience in IBM Message Broker (which is
now known as IBM integration Bus), WSRR, E2B, and B2C type integration.

Experience Relevant to Proposed Role

Proven experience with Cansulting, Project Administretion, and Technical Assistance for Commercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

15+ years of experience with multiple commercial solution implementations for various Fortune 500
companies

Experience in the design, development, testing, and implementation of Medicaid or Commercial eligibility system
In depth experience in executing projects across all phases of Software Development Life Cycle with
capacity of developer to senior developer, tech lead, architect and senior architect. Although the
candidate does not have experience in Medicaid or commercial eligibility system implementation,
but with wide range of experience in his career he is suitable for the role of integration architect for
Nebraska Medicaid solution.

Public Sector Experience

Dharmendra has more than a year of public sector experience with Dubai Government, Dubai
Other Relevant Experience

Dharmendra has 14+ years of private sector experience.
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Barbara Martz, Eligibility Policy SME

Employer History

08/2010 — Present IBM Corporation - Salt Lake City, Utah
Senior Business Consultant

Barbara Martz is a Senior Business Consultant within IBM Curam Lab Services and a certified
Ctiram V6 professional. She has more than 30 years experience in health and human services.

Assignment History

02/2012 — Present State of North Carolina
Senior Business Consultant

The NC FAST project is state wide integrated income support system using Curam’s Global Income
Support software which determines eligibility and benefits for Food Assistance, Cash Assistance,
Traditional and Streamlined Medicaid, Children’s Health Insurance Plans, and several state specific
programs. Roles and responsibilities include:

e Aslead business consultant for Medical Assistance design and implementation, providing
Cuaram support to policy specialists, analysts, developers, testers and trainers.

¢ Consulting with NC FAST project staff implementing Caram for Health Care Reform
software to meet the requirements of the Patient Protection and Affordable Care Act.

e  Working closely with Clram product development teams to modify out-of-the-box offerings
to meet new NC FAST and federal requirements.

¢ Developing job aids to introduce and assist project staff in the use of the Ctiram v6 online
system.

11/2012-01/2013  Clark County, Nevada, Department of Social Services
Senior Business Consultant

The ACES project was a customization of Caram software to provide a modern, comprehensive IT
system to support eight assistance programs — financial and medical —for emergency and short term
assistance to people in Clark County, Nevada. Roles and responsibilities included:

¢ Completing the business design for several emergency assistance programs using Ciiram v6
software.

e  Working closely with policy specialists to design user interface screens.

e Facilitating requirements sessions with Clark County Social Services staff to ensure that
business designs met their needs.

05/2011-10/2012  Multiple North American Government Organizations
Product Consultant

During this period, Barbara assisted Ctram Sales with proposals and software presentations,
focusing on the business functionality of Income Support (TANF, SNAP, Medicaid and CHIP),
Citizen Self Service, Outcome Management, and Child Services. Roles and responsibilities included:

e Assisting with project proposals for several States’ eligibility system RFPs
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o  Written description of Ciram v.6 solution content and capability

¢ Analysis of Caram for Medical Assistance MITA maturity level

¢ Providing product demonstrations of Curam v.6 business functionality

- Income support end-to-end demonsiration from citizen online application to benefit
issuance

- QOutcome Management demonstration including assessment, service planning and
outcome evaluation

- Citizen self-service demonstration of screening for need, screening for eligibility, online
application and change reporting functionality

12/2010-04/2011  Ontario, Canada - Ministry of Community and Social Service — DSCIS
Senior Business Consultant

The DSCIS project was a customization of Ciram software to provide a modem, comprehensive I'T
system to support case management activities and service delivery to Ontario’s adults with
developmental disabilities. Roles and responsibilities included:

e Completing the business design for multiple screens to record results of needs assessment.

e Working closely with developers to construct and test the screens.

e Facilitated requirements sessions with Ontario ministry staff to ensure that screen design met
ministry needs.

Professional Experience Prior to Ciram Software

12/2006 — 04/2010  TASH Networking
Lead Business Analyst
Data Conversion for Utah State eREP Project

Barbara was the lead analyst for data conversion from Utah State’s public assistance legacy system
(PACMIS) to eREP. She also served as a business analyst for adult Medicaid programs and federal
interfaces (SDX, BENDEX, Buy In, SOLQ) for the Ctiram based eREP project.

09/2002 - 11/2006  State of Utah Department of Technology Services
Project Manager
Utah State’s Public Assistance Management Information System

Barbara managed the I'T team responsible for the maintenance and enhancement of Utah State’s
PACMIS project which determines eligibility and provides benefits for TANF, Food Stamp, Child
Care, Medicaid and state medical and income raaintenance programs.

01/1990-08/2002  State of Utah Department of Workforce Services
Lead Information Analyst
Utah PACMIS System

Barbara was the lead business analyst for PACMIS, Utah’s income maintenance system.

09/1974 - 12/1989  State of Utah Assistance Payments Administration
Eligibility Processing Coordinator
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Barbara began her career with Utah as an eligibility worker and was soon promoted to the
supervisory position of a team of twelve eligibility workers. Her team was responsible for eligibility
and issuance of 1500 financial, medical and food stamp assistance cases. Barbara initiated computer
system enhancements to benefit agency operations for income maintenance programs.

Education and Background

¢ M.A. Public Administration, University of Utah, June 1999
¢ B.A. History, University of California - Irvine, June 1972

How State Recommendation(s) for Position is Met

¢ Barbara has spent nearly thirty years working with eligibility determination and eligibility
programs at the state level, highlighted by her extensive experience with the State of Utah.

e In addition to eligibility determination, Barbara’s experience includes work with TANF and
SNAP programs, combining the state and federal assisted population coverage into her
extensive [T and Social Services work.

e Asa Senior Business Consultant for IBM Ctram, Barbara has worked with multiple North
American government organizations in the last several years to assess systems and design
solutions that meet the changing demands of the space, including such programs as the
PPACA and MITA through her present assignment with North Carolina, where she is
consulting with NC FAST project staff implementing Caram for Health Care Reform
software to meet the requirements of the Patient Protection and Affordable Care Act.

Experience with Proposed Software

Barbara has over 6 years of experience with Ciram software. This includes three years as a business
analyst for Utah’s Caram eREP project. Her Cdram experience includes the ability to perform fit-
gap analysis and as well as implementation and migration from legacy systems to the Cdram
platform.

Experience Relevant to Proposed Role

Proven experience with Consulting, Project Administration, and Technical Assistance for Cammercial or State
Government Eligibility Solutions for at least 2 of the last 4 years

For the last four years, Barbara has worked with multiple government organizations across North
America in consulting, sales, project leadership, and technical assistance, including various roles in
Canadian provincial government organizations, and with the State of Utah.

m

xperience in the design, development, testing, and implementation of Medicaid or Commercial ligibility system

Barbara’s experience includes nearly 30 years of work with eligibility systems and programs. She has

extensive experience as a manager and business analyst in all of the State of Nebraska’s
recommended areas as an expert in eligibility.

Public Sector Experience

As a subject matter expert, Barbara brings nearly 30 years of experience working in and consulting
for public sector organizations in North America. Her extensive state and provincial experience has
provided her a deep understanding and expertise in eligibility systems and the unique requirements
of public sector organizations.
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In addition, at least three (3) references (name, address, and telephone number) who can attest to the

competance and skill level of the individual.

References for each of Wipro/IBM's proposed key personnel are listed in Table I1I-5: Resume

References.

Table lII-5: Resume References

Proposed Candidate
and Position

Reference 1

Reference 2

Reference 3

Shannon Glasscock,
Project Manager

Darin Hackmann

MO HealthNet Division
615 Howerton Court
P.O.Box 2320

Jefferson City, MO 65102-
2320

(573) 751-3221

Donna Martinez

California Medicaid

10500 221 Lane NE

Unit 202

Redmond, WA 98053-2015

Jerry Stanger

3901 Calverton Boulevard,
Suite 110

Calverton, MD 20705
(301) 388-7900

Alex Livesey, Technical
Architect Lead

Tom Robinson

Application Architect,
Indiana FSSA

132 East Washington Street
Indianapolis, IN
(317) 234-0690

Doug Dolan

IT Director, New York City
DolT

15 MetroTech Center
Brooklyn NY

(212) 232-0922

Alan Karatas

Application Development
Manager, HP

6000 Irwin Road
Mt. Laurel, NJ 08054
(856) 638-6077

Anantkumar
Kamalakar, Test Lead

Jayati Ghosh
Delivery Head, Wipro Ltd

MANIKONDA PHASE 1,
Hyderabad, India

Phone: + 914030794534

Srinath Nittur
Gopalakrishna Rao
General Manager, Wipro
Ltd. Electronics City,
Bangalore, India

Phone: +91 8030291266

Srinath Katte

Group head, Wipro Ltd.
Hinjewadi, Phase 2, Pune
India

Phone: +912039105194

Shashidhar
Krishnamuthy, Data
Conversion Lead

Badri Narayanan

Delivery Manager, Wipro
Ltd. CDC5, ELCOT SEZ,
SURVEY NO. 602/ 3,
SHOLINGANALLUR -
MEDAVAKKAM ROAD,
CHENNAI - 600 119 India.
Phone: +9144 8482042

Prasanth Vasanth Pai,
Practice Delivery Head,
Wipro Ltd, Electronic City,
Bangalore, India

Phone: +9180 30292040

Mukund Kalmanker

General Manager, Wipro
Ltd, 2 Tower Center Bivd,
suite 2200, East Brunswick,
NJ 08816

Phone: +1 732 331 6313

Dharmendra Kumar
Nagabhiru, integration
Lead

Sachin Huddar
7000 Cardinal Place
Dublin, OH 43017
(614) 589-2803

Muralidhar Mukkala

7001 Old Bridge Lane West
Dublin, OH 43016

(614) 441-7250

Manoj Pacha

3007 Dublin Arbor Lane
Dublin, OH 43017
(614) 822-9120
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Proposed Candidate Reference 1 Reference 2 Reference 3

and Position

Barbara Martz, David Moffitt Judith Kardrmas Maury Girard

Eligibility Policy SME Manager, Utah Department | Retired Principal Business
of Workforce Services 2409 Madison Square Consultant, 1BM
1400 East 300 South Drive South Fargo, ND Corporation
Salt Lake City, Utah 84111 58104 3274 National Drive
(801) 514-0215 (701) 226-0145 Raleigh, NC 27612

(404) 274-9543

J. SUBCONTRACTORS

Wipro/IBM will be comprised of prime contractor Wipro LTD. and subcontractor International
Business Machines Corporation (IBM). The team brings proven Eligibility Software Solutions,
experience in State and Local Government, Medicaid and complex integration project expertise to
successfully meet the State’s business needs. Having partnered successfully with IBM, Wipro is one
of only a few IBM Premier Global Systems Integrators. Wipro and IBM enjoy a 20 plus year
relationship and history of partnering to deliver exceptional capabilities and value for customers
across multiple practice areas including hardware and software deployment and enterprise
integration.

Provided below is information pertaining to the subcontractor firms for this engagement:

Table lll-6: IBM Contact Information

Subcontractor Contact Information

IBM Headquarters IBM Nebraska Contact

IBM Corporation John Marteney

1 New Orchard Road IBM Corp. Client Executive — State of Nebraska
Armonk, NY, 10504-1722 6825 South 27th Street

Lincoln, NE, 68516
Office number: 1-316-207-5048

Specific Tasks for Each Subcontractor

As a Wipro/IBM team member, IBM will support the project to construct a modern COTS-based
Eligibility and Enrollment Solution that meets the State’s requirements and the CMS Seven
Standards and Conditions.

IBM will provide expert support and collaboration as a full partner with Wipro in all phases of the
construction and deployment of SmartPro MedEF solution using the IBM Ctiram as the base. Table
II1-7 details the staffing levels for the Wipro/IBM team in each phase, indicating the size of each
projection function relative to its maximum team size during each phase of the project.
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Table 111-7: Staffing Levels as Percentage of Full Sub-Team Hours by Phase

Planning Design Development | Testing Deployment | Warranty

Management
Oversight CI’ G’ O 0 O

Ciaram Solution (‘ O
Development / O . .

Organizational O . . . .
Change

OO @D

Training
Df\;:;:iment O 0 Q . .

Wipro/IBM estimates IBM supporting the delivery of the project in the following key task
groupings:

Executive Oversight and Project Management

Percentage of Hours Estimate: Wipro/IBM estimates that the project management office functions
performed by IBM will require 11.58% of subcontracted performance hours to undertake and
complete.

As part of Wipro/IBM, IBM will provide and actively participate in project leadership and
management to assist in the governance of the project and support the efforts across the team. This
effort is expected to occur across all phases of the program, from the planning phase through
deployment in order to support the effective anc functional delivery of the Ciiram solution for the
State of Nebraska.

Design

Percentage of Hours Estimate: Wipro/IBM estimates that the design tasks performed by IBM will
comprise 16.10% of subcontracted performance hours to undertake and complete.

IBM will provide personnel to support the requirements analysis phase, which includes the core
business process reengineering analysis and design, Cram business rules design, and Caram
configuration components. The design phase and the personnel associated with the activities in this
phase will include conducting extensive requirement analysis with subject matter experts and other
key stakeholders from the State to perform a fit gap against the core functions of the Curam platform
to determine the specific business rules and unigue attributes of the State’s business environment.
Additionally, it is estimated that IBM technical specialists, including the Ciram Architect, will
support technical analysis to better understand the State’s I'T environment and requirements to
support the Ciram-based solution.
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Development

Percentage of Hours Estimate: Wipro/IBM estimates that the development tasks performed by IBM
will comprise of 49.27% of subcontracted performance hours to undertake and complete

The largest component of the project will be the technical development of the solution. Tasks
associated with this phase include development and coding, security testing, unit testing, interface
development from both the Cliram and Master Data Warehouse (MDW) sides, and any custom
developments associated with the solution design to support the State’s requirements. This phase
leverages the business process reengineering study and stakeholder input to effectively build a
solution specific to the State’s goals for business operations and its business environment.

Organizational Change Management

Percentage of Hours Estimate: Wipro/IBM estimates that the organizational change management
tasks performed by IBM will comprise of 8.72% of subcontracted performance hours to undertake
and complete

IBM will provide support to the State for organizational change management tasks including the
development and facilitation of communications that support change around business processes,
technologies, and business rules associated with a new Eligibility and Enrollment Solution. This
may also include working with key stakeholders to establish change materials provided to external
stakeholders that interface with the system, or are impacted as a result of the upgrade to a modem
Eligibility and Enrollment Solution.

Training

Percentage of Hours Estimate: Wipro/IBM estimates that the training tasks performed by IBM will
comprise of 14.34% of subcontracted performance hours to undertake and complete.

IBM is estimated to provide support to the project team and the State in the areas of development
and facilitation of training, including the delivery of modules associated with system changes and
new business processes.

Percentage Of Performance Hours Intended For Each Subcontractor

As the sole subcontractor for Wipro/IBM, IBM personnel will contribute 35-40% of performance
hours associated with the contract. IBM personnel will both lead and support key project activities as
members of Wipro/IBM. We estimate the tasks associated with the components as listed above will
require 45k plus hours to complete.

Total Percentage Of Subcontractor Performance Hours

As the sole subcontractor and partner on Wipro/IBM, all subcontractor hours are associated with
IBM. IBM will provide resources to support and/or lead certain functions and task throughout the
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life cycle of the project. We estimate the IBM resource staff-contributions to the project represents
10% to 15% of the total number of hours projected in our work plan. IBMs contributions to this
project are more than the distribution of hours in the work plan. IBM staff hour contributions are
packaged within hardware and software product deployment and implementation, which are not
reflected in hours calculations.
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IV. Technical Approach

A. UNDERSTANDING OF THE PROJECT REQUIREMENTS

The technical approach section of the Technical Proposal must consist of the following subsections:

2. Understanding of the project requirements;

In March 2010, the Patient Protection and Affordable Care Act (ACA) and the Health Care and
Education Reconciliation Act of 2010 were signed into law. ACA requires states to implement a
streamlined Medicaid eligibility process which collapses existing Medicaid categories, streamlines
the application process and employs the simplified Modified Adjusted Gross Income (MAGI)
standard for a significant proportion of the population. In addition, the regulations call for a
coordinated process by which individuals may apply for and receive an eligibility determination for
Medicaid on a MAGI, non-MAGI basis or for Advanced Premium Tax Credits (APTC)/Cost
Sharing Reductions (CSR) of premium payments for insurance coverage purchased via an exchange.

Nebraska’s existing Medicaid system, N-FOCUS, has been in operation for approximately 20 years.
Per our conversations with Nebraska, the system is difficult to modify, requiring skilled developers
who are knowledgeable with N-FOCUS. The tools used in N-FOCUS are older technology and
there are few skills available on the market to support the system. While N-FOCUS provides
integrated eligibility and a common case management environment, it does so in a restrictive way,
forcing the MTLC to wait, sometimes unacceptable amounts of time, for their specific requirements
to be prioritized for implementation. N-FOCUS was a custom built system, built by a system
integrator (SI) and maintained by the SI for a long period of time. Adding the new federal
requirements to the system has been challenging. Further, N-FOCUS does not lend itself to
integration with online portal technology. Citizens can apply on line but their information must be
rekeyed into N-FOCUS to complete the application process. Finally, there is no support for tablet or
smart-phone technology, for either the citizens or the State workers.

Instead of attempting to modify the existing solution, the State of Nebraska has decided to undertake
the implementation of a new modern system to meet the federal requirements introduced by the
ACA and also provide additional benefits to MLTC. The State needs to implement a system that
will allow them to maximize currently available federal funding matches. The right solution will
enable the State to take advantage of the technology advancements introduced in the past 20 years
while also meeting the complexities introduced in the ACA.

At a high level, the Division of Medicaid and Long Term Care (MLTC) requires a commercial off
the shelf (COTS) Eligibility and Enrollment Solution (EES):

o Designed around a well thought-out, efficient set of business processes needed to support
eligibility and enrollment in public benefit programs;
e Built around a strong, fundamentally sound set of eligibility and enrollment processes;
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Allows administrative users to easily update eligibility rules and other key system functions,
without programming changes, will allow the Division to run a more nimble and responsive
program at a lower cost than N-FOCUS;

Allows self-service for clients who prefer to do as much as they can on their own via different
modalities such as online and phone;

Facilitates easy access via methods such as, having a client's representative act on their
behalf; allowing an eligibility worker to provide application support; or allowing the client to
be serviced in person, on the phone, or via paper;

Takes advantage of advances made in reporting and business intelligence over the last 20
years. Providing the ability to produce "canned", parameter based reports on a routine
schedule or on demand, as well as, ad-hoc reports as desired;

Provides additional power for users, but with less training;

Demonstrates a sound long term investment and efficient use of tax dollars for Nebraskans.

Additionally, the State must complete the implementation of the new solution by December 31,
2015 to maximize federal funding.

The Wipro/IBM team proposes a (COTS) Eligibility and Enrollment Solution that will support
Nebraska’s business needs and complies with the MITA Technical Architecture and CMS Seven
Conditions and Standards, as described in the table below:

Table IV-1: SmartPro MedEE Complies with MITA 3.0 and CMS’ Standards

Technical Service Classification Technical Capability Descriptions
Curam performs at Level 3 and provides support for some elements
of Level 4.
e  Curam supports the following browsers: IE 8, 9, and 10,
Google Chrome, Apple Safari 5.x, Mozilla Firefox
Client Support (Business Results ° Berlleficiaries ha\{e access to C_L’Jr_am Univsarsal Access (single
o online access point) for benefit information.
Condition)

e  Providers have access to Cliram Provider Management
portal {single online access point).

e  Curam for Medical Assistance provides application
integration with the Cdram Health insurance Exchange
solution.

Curam provides support for Level 3 through the following
capabilities:

e  The Business Intelligence infrastructure of Ciram uses
‘Business Intelligence and Reporting Tools {BIRT)' to render
the charts and dashboards targeted at specific stakeholders.

Business Intelligence {Business Results e  The Clram Supervisor Workspace provides decision makers

Condition and Reporting Condition) with dashboards, heat maps and color-graded graphs to
monitor program usage and expenditures, develop future
budgets and staffing plans, prioritize issues, and manage
and balance work and caseloads. .

e  Curam provides capabilities to extract data into prebuilt
data marts for analytics purposes.
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Technical Service Classification Technical Capability Descriptions

Curam performs at Level 4.
e  Curam uses electronic forms to capture information from
users. These electronic forms are comprised of a mixture of
guided questionnaires and forms based JSP/HTML pages.

Forms and Reporting (Business Results e Curam supports binary format attachments such as MS
Condition and Reporting Condition) Word, Excel, and PDF.

e  Providers can submit roster and service invoices via the
dedicated Provider Self-Service portal or by directly to
agency through formatted record files. Scheduled batch jobs
will access and process provider invoices.

Curam provides support for Level 4 through the following
capabilities:
o Performance measures and criteria, associated with the
provider’s service offerings configured are configurable
through the Cdram Administration Suite Updates to

Performance Measurement (Reportin ) o I
(Rep g provider contracts facilitates the Department’s ability to

ndition .
co ) monitor provider contract-related performance.

e  Configurable alerts monitor milestone status and
achievement and are used to notify designated staff
responsible for taking appropriate actions in accordance
with Department policy and protocol.

Curam provides support for Level 2/3 through the following
capabilities:

e (Client access available via web browser, kiosks, and mobile

Security and Privacy (Industry Standards devices.
Condition) e Culram web pages can be displayed using common mobile

micro browsers.

e Curam can be configured to be part of a Single Sign-On
(SSO) session.

SmartPro MedFEE will incorporate the new Medicaid rules and interface with the Federal Health
Insurance Exchange. Utilizing a proven solution, with extensive out-of-the-box functionality
designed specifically to support Medicaid programs, reduces risk and enables Nebraska to take
advantage of the best practices built into the solution. Further, Nebraska will be able to leverage
project artifacts as appropriate from other states implementing IBM Cudram for both their MAGI and
non-MAGTI projects.

Over time, if a decision is made to move from the FFE to a State Exchange model, SmartPro MedEF
provides a flexible solution to support that decision. IBM Cuaram provides capabilities for integrating
with a State Exchange including the Rules logic for Advance Premium Tax Credit and Cost Sharing
Subsidy calculation and shopping portal integration with best of breed insurance shopping portal
vendors. Furthermore, the IBM Cuaram provides a complete portal solution for capturing changes in
circumstance.

Nebraska and the federal government require sharing of project artifacts for federally funded projects
with a goal of not re-creating what has already been done in another state. A COTS project provides
a unique opportunity for reuse and collaboration. Today, North Carolina has shared their project
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plan, best practices, and lessons learned with several other states and is willing to share similar
project design documents, project plans, configuraticns, and extensions to IBM Cuaram with
Nebraska. Currently, Maryland, North Carolina, Washington DC, South Carolina, Indiana,
Minnesota, and Arkansas participate in an IBM Curam user group which hosts regular conference
calls and updates from IBM Cuaram product development as well as facilitating communication
between the states on project accelerators and best practices.

Successful deployment of a new system requires effective project management including plans that
address architecture, configuration management, prgject change management, training,
organizational change management, and security requirements. The State requires a system that has
been thoroughly tested with a structured plan that includes unit testing, integration testing, and user
testing. Plans should address business process re-engineering, organizational change management,
user training, and help desk. Because the system is mission critical, plans must address business
continuity and disaster recovery services. Meeting CMS standards for effective software deployment
will be of critical importance as prerequisite to achieving certification.

Essential to meeting these targets are effective project plans that include key deliverables, milestones
and dependencies. Nebraska recognizes the importance of project governance, decision-making and
risk management strategies in meeting deadlines.

The Wipro/IBM team is prepared to work with the State to implement the system on time. The
Wipro/IBM team is also prepared to support Nebraska in its efforts to meet the complexities and
challenges of implementing additional aspects of the Affordable Care Act by supporting the
streamlined workflows and processes, business-friendly rules, and automation to address the
additional caseload due to the potential expansion of Medicaid.

To meet the State’s requirements, the Wipro/IBM team proposes to use the IBM Curam
commercial off-the-shelf software (COTS) solution as the foundation for Nebraska’s EES Project.
Caram will meet the functionality requested in the RFP as well as the State’s vision for an efficient,
compliant, customer-centered solution. In sections of this proposal, we will present our
understanding of the requirements and describe how our solution will provide the requested
functional and non-functional components.

The core functional components include:

able IV-2: Core Functional Components of the EES

EES Functional Components
1. Presumptive Eligibility 1. Enrollment/Renewals 1. No Wrong Door Policy (Application
2. Registration 2. Case Review Quality Assurance Pathways)
3. Application intake and 3. Outreach and Notifications 2. Changes to Beneficiary Information
Processing 4. Workflow 3. Performance Management
4. Determine MAGI and non- 5. Master Person [ndex 4. Audit Trail
MAGI Medicaid Eligibility 6. Reporting 5. Organizational Change
5. Caseload Management 7. Policy Management Management
6. Spousal Impoverishment 8. Public Self-Service Portal 6. Business Process Reengineering
Assessment 7. Documentation
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The core non-functional components include:

Table IV-3: Core Non-Functional Components of the EES

EES Non-Functional Components

1. Infrastructure Design, 1. Interface Design, Development, 1. Post-Implementation Maintenance

Installation, Testing,
Implementation

2. Software Installation,
Testing, Implementation

Testing, Implementation

2. System Integration, Testing,
Implementation

3. Technical Support Services

and Operations

2. Data Conversion and System
Migration

3. EES Pilot, if applicable

3. Software Configuration,
Testing, Implementation

4. User and Technical Training 4. Turnover

IBM Curam Social Program Management

Leading analyst firms have recognized IBM Curam as the global leader in commercial off-the-shelf
software (COTS) solutions for the Social Enterprise Management (SEM) market. IBM Ctram has
the largest health and human services development organization in the world and with its exclusive
focus on health and human services is able to deliver unparalleled innovation and enhanced usability
for its members. The Wipro/IBM team offers Nebraska a flexible, scalable integrated eligibility
solution that will accommodate the evolution of healthcare reform and Medicaid.

IBM Curam delivers the benefits of a COTS solution, including comprehensive out-of-the-box
functionality, documentation, ongoing technical support, product maintenance, and continuous
research and development. However, unlike other COTS solutions, IBM Ctiram has been designed
from the beginning to meet the unique needs of social enterprise organizations and to address the
challenges you face. This singular focus differentiates Caram from other vendors’ product offerings.

IBM Curam enables organizations to implement scalable, robust software solutions that are feature
rich, user friendly and highly flexible. IBM Curam is built on a Java Enterprise Edition (Java EE)
architecture that is SOA compliant and facilitates incremental implementation strategies. Additional
Curam components — built on a common foundation — can be added over time to enable agencies to
adopt a seamless, enterprise-wide solution.

IBM Curam provides formal, regular training classes that can be held privately or are publically
available with a certification program for both the technical and business level professional. There is
also a large population of systems integrators and smaller firms available to assist the State in the
future with on-going maintenance and modernization efforts. Nebraska will not be dependent on the
expertise of just one SI for future enhancements and implementations.

Finally, a key advantage of the IBM Ctram program is a published roadmap that includes regular
enhancements based on client feedback, technology trends, and research in the health and human
services market. There is also a substantial product development organization to support the
Wipro/IBM team with patches and product updates should they be needed as well as having close
communication with the Wipro/IBM team on project related issues. With ten other states using the
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same COTS product, it is likely that any issues in the product have been addressed by another
project team.

Nrfo Canvercin
arg conversion

“Data migration/conversion is more than moving data into a new application; it’s about making
the data work within the new application”.

Data is an immensely valuable asset of Nebraska and must be managed ’II'
carefully so as not to lose or diminish the value. This is especially true in

health and human services. The data is the foundation for many core United States Patent o P
applications and processes which in turn have significant impact on bl : *
welfare and proper care of Nebraskans. Lol i L '

w0, Mwelilincan Labobmwacar,
#2100 Natpinha Gopilerso

Based on our experience handling complex data migrations, we
understand what is necessary for a successful migration and appreciate .
the impact of a failed migration. L

. Siprs Linited. bogabie, Lo

For successful rollout of SmartPro MedEE, Wipro/IBM proposes to use
its patented 'Data Migration Factory' solution underpinned by a strong enterprise information
framework, solution accelerators, flexible and execution model approach to manage Data migration
requirements for the State of Nebraska. Wipro’s patented Data Migration methodology precisely
captures the learning over 140 data migration programs. Key components of our solution are:

e Data migration framework, methodology, Reference Architecture, templates and other re-
usable assets to streamline the migration process and enable tool based automated migration

e  Wipro’s Information platform, a web based application developed for enabling Information
Management processes with features like data governance, collection, profiling and
cleansing, and mapping.

¢ Flexible resourcing model wherein Core team takes care of requirement analysis, solution
definition and designing supported by a pool of flex team.

Data Migration is the process in which data from different source systems (N-FOCUS and others)
will be extracted based Ctiram Application Operational DB (DB2), Data Warehouse and historical
data requirements. Extracted data will be cleansed, transformed, validated and reconciled by
embedding business rules, Ciram data model and other relevant transformation rules and finally
uploaded into SmartPro MedEE using load utilities.

ntellinence and Renoriin
e JE e and nepd

L

(
9

To meet the State of Nebraska’s reporting requirements (functional as well as non-functional) and
enable ad-hoc reporting and analysis and meet future reporting requirements, Wipro/IBM proposes
to build 45-50 Operational and Analytical Reports and approximately 5 Dashboards using Cognos.
The reporting or information delivery layer will integrate with SmartPro MedEE and ensure all the
business users are leveraging the best in breed KPIs, Analysis, Data Visualizations, etc., as well as
ensuring all the operational and compliance reports under the Eligibility system are covered.
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Considering the current spectrum of analytics and operational reporting needs of the State; it is
highly recommend having a single BI environment which can address the current needs including;
dashboards for the senior and middle management team, and operational reporting to support the
day-in and day-out decision-making, and state and federal reporting requirements. It is also advised
to have a BI environment which can fulfill the State’s vision of a mobile-based BI system to deliver
reports on handheld devices like tablets, smartphones etc. if required.

Wipro/IBM recommends using Cognos Bl. Cognos BI will also allow the State super users to
rapidly create custom reports by picking up appropriate KPIs which will be built as a part of the
semantic layer. It will allow users to have greater agility to meet the on-demand BI needs.

On top of the new system and the Ctram data marts, Wipro/IBM will create an additional two to
three data marts which will hold all the data required for reporting. DataStage will be used as the
ETL tool and the Wipro/IBM team will model the data mart in such a manner that most complex
transformations, summary tables etc. are created at the data mart level itself.

I Nty MMoanar vy o
Master Data Management

The SmartPro MedEE solution is based on the market-leading data integration tool, IBM InfoSphere
Master Data Management (MDM). At the core of solution are centralized indexes (one for clients
and another for service providers) that reliably cross-link identities thereby building a secure and
trusted single view of critical client and provider data. By providing the State the ability to uniquely
identify essential data elements across systems without the need of normalizing the underlying
legacy systems or content, the SmartPro MedEFE solution provides the comprehensive client
information necessary to improve quality, reduce costs and achieve outcomes.

IBM is a leader in MDM with a successful history of more than 18 years and with more than 800
clients including those of similar size and structure to the State. This industry-leading product was
recognized in Gartner’s most recent Magic Quadrant for MDM of Customer Data Solutions shown
below.
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Figure IV-1: Gartner's Magic Quadrant for MDM of Customer Data Solutions, October 2012

Wipro/IBM's point of view on MDM is a top down approach starting from Data Governance
strategies progressing to the physical implementation using tools and technologies.

The building blocks of an MDM implementation are illustrated below.

Organizational

Data Governance

Sets the policies and practices that address
how data management decisions are to be
made (work allocation & issuc resolution

mechanisms) and monitors comgliance

¥

Ch Data stewardship
ange Sct of operational activities that are

Management performed according to policies and
Facilitates successful practices cstablished as part of
implementation of the data governance.
governance and data
stewardship

Technology Architecture

Enables realization of MDM architecture, Provides the blucprint {(data modcls,

through tooks for storage, dat integration, access and integration patterns) that

data profiling & quality, nctadata

management, reporting, workflows

guides the implementation

Figure IV-2: MDM Building Blocks

The Wipro/IBM framework for data governance encompasses the enterprise context with its
constituent business processes and capabilities which dictates the data governance strategy. The data
governance strategy will have a clear charter, principles, practices, policies and standards. This will
be evolved as a management program jointly with all business and IT stakeholders during the initial
phases of the project.
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Organizational Change Management

The best technical project in the world can fail without attention to organizational change
management. If the end users are not ready and receptive to the change and executive sponsorship is
lacking, projects are doomed to fail. No matter how much the current system lacks in capability, it is
familiar, much like a comfy chair that really needs recovering or replacement. Our team will focus
on making the users comfortable with the change from the beginning by implementing the following
processes:

e From the beginning of the project, we will have a communication process that includes the
end user community, giving them updates on what is happening with the project and what to
expect and when. We suggest that the communication be a joint one with participation and
support by the Nebraska executive leadership.

o We will demonstrate the standard functionality of the SmartPro MedEE solution to the end
user community at the beginning of the project and at mutually agreed checkpoints so that
they are not surprised by functionality and can provide feedback.

e We recommend participation by caseworkers and State workers in the requirements
confirmation and design sessions. These individuals will then serve as ambassadors for the
project.

e Training of the user community and development of training materials that are tailored to
the users' role.

e Creation of a help desk and tiger team during the project go live process. The tiger team will
be composed of State caseworkers and project team staff. The tiger team is designed to work
through the issues of implementing a new system quickly to minimize the frustration that -
users may experience with change.

e Creation of an incremental rollout plan so that modifications to the change management
process can be made as needed.

B. PROPOSED DEVELOPMENT APPROACH

The Wipro/IBM approach, SmartPro MedEE, is specifically designed to deliver on five key values:

e The right functionality;

e Delivered quickly and on-time;

e Of high quality as understood by its stakeholders;

e With stakeholders fully prepared; cost effectively; and
e Prepared for the future.

SmartPro MedEE is the IBM Curam-based solution packaged with integration services, reporting,
master data management, and other components to meet the requirements of Nebraska. It is
designed using the COTS IBM Curam solution as its foundation and central integration hub. While
sub-sections below provide detail on how we will approach and deliver on these and other values to
the State, we outline the whole approach here.
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Nebraska's Enterprise-ready Medicaid Eligibility and Enroliment System
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Figure IV-3: Nebraska's Enterprise-Ready Medicaid Eligibility and Enroliment System

Right Functionality

The success of the Nebraska EES depends upon the solution matching the business and non-
functional needs of the MLTC. SmartPro MedEE is built on IBM Caram, one of the most widely
implemented and successful COTS packages available today for Medicaid eligibility and enrollment.
IBM Ctram is the only COTS package in the market that is built specifically for health and human
services and meets the federal guidelines for COTS. It should be noted that the federal definition of
COTS states that multiple integrators must be able to implement the COTS solution and it must be
made available commercially to multiple integrators.

An eligibility and enrollment system must also provide for the change in circumstances of its
managed population and must be able to check eligibility and calculate benefits based on a specific
period in time. Medicaid programs are complicated and each state has specific requirements so the
associated rules engine must be easy to configure and existing Medicaid rules need to be easily
modified to support Nebraska’s Medicaid programs. We will share artifacts from other projects for
those Medicaid coverage types that are appropriate to Nebraska, leveraging other state’s
configurations for a more rapid implementation with lower risk and costs.

As Nebraska is fully aware, core eligibility and enrollment processing is not enough; a successful
EES requires easy access to the information created and maintained by the eligibility and enrollment
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system, ranging from mainstream reporting, through ad-hoc queries and advanced analytics.
SmartPro MedEE fulfills this need by building upon one of the most common and successful Business
Intelligence platforms available today: IBM Cognos.

Last, eligibility and enrollment systems require a strong Internet Portal capability available to
citizens, to provide them simple and effective access to the information and support they need,
through the communications channel and media format most effective for them. SmartPro MedEE
leverages the IBM Curam Universal Access portal to provide citizen access, potential eligibility
determination, no touch eligibility determination when appropriate, and application submission with
seamless integration to the caseworker for more complicated eligibility determination and case
management. As IBM Curam is a web based application, the caseworker will have a worker portal
to manage their day to day case management responsibilities.

Non-functional support

SmartPro MedEE is architected based on modern application precepts, such as Service Oriented
Architecture, rules engine abstracted outside of code, and hardware/environmental virtualization. It
is also built upon an extremely scalable hardware/software appliance, the PureApp server. SmartPro
MedEE, and all of its environments, is being implemented on two 64-processor PureApp servers: one
for the primary data center, a second for the secondary (DRR) site. Without changing boxes, each
server can be upgraded in-place to nearly 10 times its initial compute capacity and memory
configurations, providing nearly unlimited potential for future growth. Figure IV-4: Proposed
Production Infrastructure below provides an overview of the proposed production infrastructure.
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Figure IV-4: Proposed Production Infrastructure

The SOA architecture supports interoperability, scalability and, by avoiding single points of failure
provides for high availability and resilience. It is fully compliant with the State’s non-functional
requirements as detailed in the traceability matrix.

SmartPro MedEFE is built upon IBM’s PureApp server, a fully integrated web and cloud-ready
hardware and software appliance. PureApp encompasses highly scalable hardware (IBM Power+
series), Operating System (AIX), Database (DB2 Enterprise), Application Server (WebSphere ND),
virtualization, and monitoring/management in a single pre-integrated and certified whole. By
implementing pre-defined and certified patterns such as 3-Tier Web Application or Cognos Business
Intelligence, Pure App servers can make integrated and certified application environments available
within less than a day from the delivery of the box, and supports configuration of virtualized
environments within moments. This level of integration eliminates a large element of people time,
cost, and risk normally associated with preparing the technical environments so application teams
can begin their work.
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Figure IV-5: Processes and Tools Engineered for Rapid, On-Time Delivery:

Rapid Time to Implementation

SmartPro MedEFE delivers on the key dimension of timeliness: we propose a 12 month
implementation, from start of contract to full go-live. This is an ideal timeframe for several reasons.
It is long enough to allow time to fully illuminate and understand the State’s requirements, design,
build, and test the SmartPro MedEE, and educate State staff in the true capabilities of SmartPro
MedEE. At the same time, it is short enough to minimize cost and risk to the State’s deadline while
maximizing value to the State by providing the system earlier than required by the RFP.

Equally critical is on-time delivery. SmartPro MedEE embodies the tools and processes to deliver our
commitment to schedule, functionality, and quality. Built upon the Federal Exchange Life Cycle
(ELC) methodology and backed by our team'’s extensive project management expertise, our

processes include the necessary measurements, gates, feedback, and corrective processes to deliver
on-time. "

For the implementation of the Ctiram COTS package, we will use the IBM Curam methodology,
which is specifically engineered to elicit requirements based on building an understanding of the out-
of-the-box functionality with the stakeholders and then conducting JAD (Joint Application
Development) workshops to leverage the leading practices built in Ciram and minimize
customization while still accommodating the State’s business needs. Our approach will also reduce
the implementation cost and the total cost of ownership by making it easier to incorporate future
releases of the product. Flexibility to add functionality and integrate with other systems is provided
via the SOA architecture and exposure of web services provided in IBM Caram. <GENQ13>
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Quality

In SmartPro MedEE, based on extensive large program experience, our team implements a fully
integrated end-to-end quality management cycle. Starting with the fundamental mission, and
descending to greater levels of detail through requirements, design, and configuration /
development. Our team’s quality processes provide visible measures of quality that will be agreed to
mutually with the State. At each stage, exit gates are clearly defined to measure the readiness before
proceeding to its next major phase. These gates and measures of quality provide integral guidance to
the subject matter experts primarily responsible for each phase. Quality and testing specialists
develop automated tests appropriate to measure performance against the standards. These are in
turn tied-back to the Requirements Traceability Matrix (RTM), illuminating how requirements are
to be tested, and how specific test results tie back to system components, designs, and requirements.

Stakeholders Prepared

SmartPro MedEF represents a significant advance over the existing N-FOCUS application. To
successfully implement change of this magnitude requires a two pronged key approach: a tactical
view reinforced by training, and a strategic view based on explicit Organizational Change
Management. Our training program teaches stakeholders the “how” of the new system. Based on
extensive experience with the system’s components and functionality, SmartPro MedEE training
personnel will create and deliver customized training including computer based courseware that will
integrate with the State’s Learning Management System (LMS).

However, by itself, such “how-to” training is insufficient. SmartPro MedEE engages a dedicated
professional Organizational Change Manager with extensive experience with the IBM Curam
solution, and strategically managing the organizational changes that typically occur when moving
from legacy eligibility and enrollment systems to IBM Curam. This individual collaborates with the
State to customize and implement the program to prepare stakeholders for the new environment,
including understanding the underlying context, how business units and their work will be affected,
and how transition will be managed.

Cost Effectively

SmartPro MedEE is also cost-effective. While efficiencies and right-sizing are built in throughout the
details of the program, five over-arching principles allow us to deliver cost efficiency:

o Take full advantage of extensive out-of-the-box Medicaid eligibility, enrollment, and case
management capabilities of the IBM Curam application. Wipro/IBM allows SmartPro
MedEE to expedite the implementation process based on extensive prior work implementing
State Medicaid applications. Business Process Reengineering can focus on established and
refined best practices already codified in the application.

e Leverage an infrastructure that is ready for and compliant with extensive non-functional
requirements, without spending unnecessary resources.

e Implement a Master Data Management approach for Nebraska which is built on the IBM
Cuaram out-of-the-box data model

e Implement a reporting approach using IBM Cognos to provide standard reports required by
the Department and provide federal compliance reports as well as ad hoc reporting capability
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e Build upon IBM’s PureApp Server Appliance, reducing middleware integration complexity,
time, and risk and providing, easy to manage, on-demand virtualization of the technical
environments. Full use is made of PureApp’s virtualization environment to utilize all
computing resources of both the Primary (Production) and Secondary (Disaster Recovery)
locations.

Future Ready

SmartPro MedEE is prepared for the future. Most significantly, SmartPro MedEE is prepared for the
business future. While SmartPro MedEE is limited to Medicaid, IBM’s Curam application is
fundamentally designed for the larger general Integrated Eligibility and Enrollment needs of a State.
When the time comes to consider migration, the remaining functionality of N-FOCUS to a modern
system, SmartPro MedEFE will be ready to provide a cost effective solution path, without disrupting
or affecting the needs and operations of the Nebraska MTLC.

i Functional Requirements

Functional Requirements

In order to provide the State a clear understanding of SmartPro MedEF functionality, we present our
discussion of the requirements from a business perspective. The section is organized as a case worker
would interact with the system. We are hoping the story based approach makes it easier to envision
how work would be done using SmartPro MedEE.

Requirement numbers are included at the end of the paragraph in which they are addressed. This
will allow reviewers to track which requirements are addressed and how our solution meets the
requirement. Reviewers will also find a table in each section that includes all of the requirements
addressed in that section.

Overview

The IBM Curam Universal Access application, referred to throughout this document as the Public
Self-Service Portal, provides the SmartPro MedFEFE solution with an intuitive client-facing self-service
portal. The portal is a fully configurable, public-facing web application that provides the public with
secure online access to information, services, and programs. Portal functionality includes screening,
eligibility determination, and managing life events (i.e., changes in circumstances for client and
household members). The ability to screen and apply online for multiple programs will provide
better service to the families and individuals of Nebraska.

The Public Self-Service Portal is designed to make the interactions between members of the public
and their families, community service providers, and the MLTC easier, more efficient and, most
importantly, more effective. It provides citizens with a more active role in managing their
information through subsequent ongoing case management and service delivery. On-line access by
the public also helps alleviate the necessity for individuals to personally attend meetings and
interviews at local offices, unless a face-to-face contact is required to comply with policy.
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The public’s role in managing their interactions, with little to no intervention from MLTC
personnel, also contributes significantly to reducing the administrative burden on the Department;
allowing personnel to improve their productivity and better serve members of the public.

Key benefits of IBM Curam Universal Access within the overall SmartPro MedEE solution:

e Supportts service to clients in multiple languages. SmartPro MedEE and its Public Self-Service
Portal will provide service to the public in English and Spanish; <GEN016>

e Provides immediate access to Federal/State programs and community services that match
the needs of the individual;

e Offers a wide range of functionality including needs-based triage, multi-program screening,
multi-program applications/application renewals, and referrals;

e Delivers a purpose built, COTS solution which is fully configurable so that it can be readily
adapted without costly and time-consuming coding;

e Integrates with other IBM Caram componerts in the SmartPro MedEE solution and can
serve as a front-end self-service solution across single or multiple back-end systems, including
legacy systems.

Application Processing

Requirements Addressed:

ELGO017, ELG018, ELG019, ELG020, ELG022, ELG024, ELG025, ELG028, ELG041, ELG042,
ELG043, ELG044, ELGO051, ELG056, ELG100, ELG143, ELG145, ELG173,

GENO002, GEN008, GEN017, GEN037, GEN041, GEN046, GENO051, GEN068, GEN083
NOTO033
OPS054

Unauthenticated Public Access

The proposed SmartPro MedEE solution through the Public Self-Service Portal supports a number of
options for providing the public with access to self-service offerings. For unauthenticated users; i.e.,
individuals who have not registered a personalized ‘Individual Account’, limited functionality is also
available. These unregistered users can perform triage and check their potential eligibility for a range
of services and programs anonymously by providing basic information. The aim is to provide the
citizens of Nebraska with the information they need to make an informed decision about whether or
not to proceed with an application for services and/or programs, and to make the process as simple
as possible to encourage participation.

Public Access via Self-Service Account

In order to proceed with an application and/or avail of the full range of self-service offerings, an
unauthenticated user must first register an account on the system.
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SmartPro MedFEE, through the Public Self-Service Portal, allows individuals to register their Self-
Service Accounts online. Initially, basic levels of authentication are granted which allow access to
triage, screenings, and any applications that may have previously been saved or submitted. Once the
user is identified by MLTC, higher levels of authentication which provide access to a wider range of
facilities may be granted and made available through the Self-Service Account.

&ll'li Weicome to the Curam Citizen Sell Service PRINT LOGOUT
Heme My Payments My Actrilies My Appicabions Contact nformaton Triage Somerng Life events
Welcome Julie Smith Last Logged on Fnday 29/01/2010 at 08.45
MY MESSAGES DID YOU KNCW?

Payment Issued SEPARATION & DIVORCE CONTACTS

y i opers (he My Payrmamis page in the clen account. This mecsags (5 3pomiat: when & s
LET US HELP YCU REPCRT A LIFE EVENT %

—% PARENTS & TEENAGERS
Help your teenager with career and
leaming chowces

Figure IV-6: Sample Self-Service Account Home Paga

The Self-Service Account home page (Figure IV-6) is the first page presented when an individual
logs into his/her account. The home page provides access to a range of other features. As previously
mentioned, this page will be provided in English or Spanish based on the initial preference specified
by the citizen. <GENQ17>

Pre-Application Processing

A configurable feature of the SmartPro MedEE self-service functionality supporting a no wrong door
approach is the Triage functionality. Triage quickly identifies an individual’s needs in order to direct
that person to the services and programs which best meet those needs. A short set of guided
questions is presented. Based on the answers provided, rules determine the services and programs
that may help meet their needs. Providers of services are displayed on a map, as shown in Figure IV-
7 below, along with provider details such as contact information, accreditations, specialties, areas
served, intake procedure, eligibility, fees, and documents required. A “Get Directions” function
allows individuals to view and print directions to a provider’s location.
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Figure IV-7: Sample Services Map

Based on the services and programs identified, individuals can choose to refer themselves to various
service providers, can continue to screen for eligibility for recommended programs, or apply for
benefits. Triage functionality is also available to unauthenticated users.

Screening allows an individual to determine if they are potentially eligible for one or more programs
based on a short set of guided questions and a subset of eligibility rules. Based on the screening

results, the individual can decide whether or not to proceed with an application for identified
programs. <ELG173>

Two types of screening are supported. Individuals can first screen themselves by providing answers
to a short (one page) list of questions and get a list of programs for which they may be potentially

eligible. This type of screening looks at high-level factors that typically screen individuals into (or out
of) a range of different programs.

Full screening gathers more detailed information and is generally more accurate than the one page
screening. Questions are divided into several major categories including questions about the
composition of the household, as well as the relationships, income, resources and expenses of those
household members. Using the collection of detailed information gathered from the citizen, the
SmartPro MedEE Public Self-Service option presents a list of programs for which the individual

and/or their family may (or may not) be eligible. Figure IV-8 provides an example of how
household relationship information is gathered.
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Figure IV-8: Sample of Collecting Home Relationships Information During Screening

The results of both types of screening are automatically generated by evaluating the data collected
with respect to one or more screening rule sets. The individual is then presented with the option of
submitting an application. Screening functionality is also available to unauthenticated users. Data
gathered throughout the screening process, once saved, will be used to pre-populate screens accessed

during the application process or when authorized users query case or individual information.
<ELGO017, ELGO019, ELG044>

In addition to triage and screening options, the portal serves as an information source to Nebraskans
accessing the portal. Portal users are able to find local offices and contact information, along with
associated directions to the nearest local office. Portal users can also use links to access education
and informational materials as provided by the State. This would include information about
Medicaid State programs and information about eligibility to help citizens understand the available
programs and those programs for which the citizen and his/her household may be eligible.
<ELGO022, ELGO023, GEN002>

Applying for Programs

In order to apply for programs, a range of information such as personal details, details about the
household, and the household’s income, resources and expenses are required from the applicant.
This information, referred to as ‘evidence’ in Curam, is used to determine eligibility as well as
forming some or all of the individual’s profile. Evidence collected during triage/screening (i.e., pre-
application processing) can be used for subsequent application processing. The persistence of data
from one stage of the process to the next eliminates the need for re-keying and therefore significantly
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reduces the amount of data that needs to be entered by individuals during the application process.
<ELG024, ELG025>

An application, whether for initial application or an application renewal, can be configured to be
undertaken either as an online application form submission or by using a ‘hard-copy’ PDF
application form that is pre-populated with information previously provided by the applicant. The
populated form can then be brought to an office, e-mailed, faxed or mailed by postal service to the
MLTC by the individual. The hard-copy application is retained within the system and is available
for access and retrieval after submission. Once all data is verified, it is then run against the eligibility
rule sets of the various programs to identify, in real time, eligibility for those programs. In the event
that the system is for some reason unavailable and all data has been provided and verified, SmartPro
MedEF will flag the case for processing and trigger the eligibility determination once the system is
again available. It is important to note that the same rule set(s) is executed regardiess of how the
application enters the system so the applicant is guaranteed consistency in their results (i.e., no
wrong door). <ELGO028, ELG042, ELG043, ELG044, ELGO051, GEN008, GEN(046>

A simplified application process will also be provided to determine whether a pregnant woman
meets the criteria for presumptive eligibility for temporary pre-natal care. Eligibility for presumptive
eligibility will include effective dates for coverage (i.e., start and end dates) and will also trigger a
notification to the eligible applicant that a full application will be required for coverage to continue
beyond the presumptive eligibility end date. <ELG056, GEN068, NOT033>

Self-Service Portal: Changes in Beneficiary Information

Beyond initial screening and application processing, there is additional functionality provided in the
self-service portal to allow citizens to report information regarding changes in circumstances; this
additional functionality is referred to as life event management. A life event is a situation that occurs
which may result in a series of interactions with the Department. Some examples include marriage,
pregnancy, birth of a child, or death. Life Events Management provides the capability to configure
events which may impact the programs and services that individuals receive. Life events may also be
configured to provide information about other programs or community resources that are
appropriate for that event.
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Figure IV-9: Sample Life Events Page

The Sample Life Events Page (Figure IV-9) presents the client’s view when reporting a change via
the Public Self-Service portal. On selection of a life event, the individual is presented with a guided
set of questions based on the life event selected, as well as any other related life events that may have
happened. For example, if a change of address is reported, there may be other implications such as a
change in the rate of rent payments or a change in household composition. The individual is also
provided with a list of services/programs (as per Triage) based on the life event submitted. This
allows the individual to refer themselves for such services/programs or to screen and/or apply for
additional programs.

Case/client information received through the self-service portal will be processed by the SmartPro
MedEE. Based on the data type, the system can be configured to automatically apply the data to the
case or to put the data into a holding area, inform a case worker, and permit the case worker to
review and accept or reject the data. The information accepted by the evidence broker or case worker
may trigger an automatic eligibility redetermination. A redetermination may result in changes or
closures to beneficiaries, households, and eligibility categories. SmartPro MedEE will present the
results of all eligibility determinations which may include those resulting from an initial application,
reported and verified changes, and redetermination actions - on the decision screen. Details reflect
the results of the financial and non-financial determinations. The system can be configured to issue
additional notification or set flags to cases deemed ineligible due to established financial and non-
financial criteria. The Department can also set ‘applicable limits’ for data which will allow
automated redeterminations based on the data received on a renewal form or that received from a
trusted source. For example, a redetermination form submitted via the self-service portal or through
other means that reflects no change in circumstance or a change in data that falls within MLTC’s
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‘applicable limits’, will automatically trigger a redetermination and not require worker intervention.
‘Applicable limits’ will be established by MLTC and apply to specific data elements and may apply
to specific programs; ‘applicable limits’ will appear in the program rules. A history of changes to an
individual’s data is maintained, regardless of whether the change was initiated via the self-service
portal or was updated by a worker or an external source (e.g., interfaces). <ELG020, ELG100,
GENO037, GEN041, GENO051, GEN083, OPS054>

Client Account Management

The self-service portal provides access to additional information features available via the Individual
Account including:

e Payments — displays a history of all financial assistance payments made to date.

e Applications — in addition to creating and submitting an application, the portal provides a
view of submitted or in-progress applications so that an applicant can see the current status
of an outstanding application. A new application can also be initiated and the system can
higklight discrepancies between existing household data and data provided in the new
application. Business rules will need to be defined to determine how to manage
discrepancies. <ELGO041 ,ELG143, ELG145>

e Activities — displays services, referrals, and actions which are scheduled for individual
and/or household members

e Appeals —access information about the appeals process and fair hearings, submit appeals
and reconsideration requests, and monitor status of appeals and reconsiderations <APP001,
APP036>

e Contact Information — displays the individual’s contact details such as address, email and
phone numbers. Contact information of caseworkers associated with the individual’s cases
may also be displayed. <ELGO018, GEN024>

Predictive Response Manager

The self-service portal includes additional functionality to further enhance the client experience and
assist citizens with their interactions with the Department. The Predictive Response Manager
provides a configurable decision support capability that displays information relevant to the specific
individuals. The objective is to “predict” why the individual has logged into their account and
attempt to answer the individual’s questions without the need to browse through various aspects of
their account in an effort to find an answer to their questions. For example, messages can be defined
in relation to their financial assistance payments, case status, meetings, activities, etc. General
system messages can also be displayed.

Outreach

Outreach is a configurable rules-based capability that facilitates the display of targeted messages
based on information held about the individual. For example, where an individual has reported the
birth of a child, a message can be displayed to remind the individual to register the child’s birth and
a link to the registration website can be provided.
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Requirements Addressed:

ELG002, ELG003, ELG004, ELG005, ELG006, ELG007, ELG013, ELG014, ELG021, , ELG025,
ELG027, ELG029, ELG032, ELG033, ELG034, ELG035, ELG038, ELG039, ELG040, ELG041,
ELG043, ELG045, ELG070, ELG072, ELG073, ELG074, ELG075, ELG076, ELG077, ELG07S,
ELG079, ELG080, ELG105. ELG111, ELG113, ELG114, ELG116, ELG117, ELG118, ELG119,
ELG120, ELG122, ELG123, ELG124, ELG125, ELG126, ELG127, ELG128, ELG129, ELG130,
ELG131, ELG135, ELG136, ELG138, ELG139, ELG140, ELG141, ELG142, ELG143, ELG144,
ELG145, ELG146, ELG147, ELG148, ELG149

GENO004, GEN009. GEN046, GEN047, GENO051, GEN064, GEN076, GEN080, GEN081
NOTO16
OPS001, OPS013

Application and Intake

Using the Public Self-Service Portal, clients may choose to apply over the internet for programs
offered by the MLTC. This may be carried out by the client following a screening process, or
without having performed screening. A sample online application home page is shown in Figure IV-
10 below. Clients may conduct all applications, initial and redetermination/renewals, by using the
application form available through the Public Self-Service portal. Within the first 30 days following
the submission of an application and prior to the application being processed, the applicant or
authorized representative can submit updates to data reflected on the application. This can be done
by accessing the client record via the self-service portal or contacting MLTC directly. Changes to
client and household circumstances that occur after the application has been processed can be
reported using the Life Events self-service feature or by reporting that change directly to the assigned
worker or authorized Department staff. SmartPro MedEF will provide full-blown applications where
the individual can apply for one or multiple programs such as Medicaid and State-offered Medical
Assistance and extended to include TANF and SNAP, when authorized by the Department.
Additionally, SmartPro MedEFE will accept applications received via interface from the Marketplace,
using the data provided to determine individual and household eligibility for Medicaid. SmartPro
MedEE will base all eligibility determinations on current policy governing these programs. SmartPro
MedEF will also prevent the individual from submitting multiple applications for the same program
within a 30 day period unless an application submitted during that 30 day window has been denied.
Therefore, if an application for a program is pending, the system will not allow the applicant to
submit another application for that same program/benefit. The applicant or authorized
representative also has the ability to withdraw an application for assistance at any point prior to the
processing of that application. Whether filed online or through other means, the applicant/client has
the ability to check the status of an application or other processing by accessing the seif-service portal
using their personal log-on credentials. The client and their authorized representative can access
data, including application data, by accessing the system through the use of their personal log-on.
Access to case and individual information is governed in accordance with the permissions associated
with the log-on credentials and the person’s affiliation with the case. All case activity will be logged
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and maintained as part of the case transaction log. <ELG004, EL.G029, ELG041, EL.G124,
ELGI125, ELGI126, ELG127, ELG128, ELG144, ELG146, GEN046>

.~ Human Services Application Form
This i the TGISS mppliiation foim deription.

Sefect All Progrne.

Figure |V-10: Sample Online Application Home Page

Individuals conducting business via the Public Self-Service portal or workers conducting MLTC
business wiil be guided through the various activities. For instance, there is a process for filing an
application for assistance. Once the individual selects the option to file an application and
determines the program(s) they will apply for, the SmartPro MedEE will guide the individual through
the application process. Screens will be scheduled and presented to the applicant first to collect
mandatory information. Subsequent screens will be based on the person’s responses to questions or
the data they provide. Individuals indicating they are employed will be presented with screens that
will collect employment and wage information, for example. In essence, each task or activity has a
predetermined workflow. SmartPro MedEE will also capture details concerning the person
performing the task/activity, the time and date of the activity, the method used to complete the
activity, and the location from which the user is conducting MLTC business. For example, the
system will track the date and time an applicant completes an application, whether the application
was submitted online or via the case worker or other designated staff, and the location of the
individual. <EL.G130, ELG131>

In support of the ACA, the SmartPro MedEE solution delivers a streamlined application and
redetermination process to collect and verify client and household information, including e-
verification through trusted sources. In the first step of applying and determining eligibility for health
insurance assistance, the solution captures basic information about the applicant. Streamlined
applications comply with CMS requirements and abbreviated applications will be made available in
support of specific non-MAGI applications, respectively. The MLTC can set ‘applicable limits’ for
data which will allow automated redeterminations based on the data received on a renewal form or
that received from a trusted source. For example, a redetermination form submitted via the self-
service portal or through other means that reflects no change in circumstance or a change in data
that falls within the MLTC’s 'applicable limits', will automatically trigger a redetermination and not
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require worker intervention. ‘Applicable limits’ will be established by the Department and apply to
specific data elements and may apply to specific programs; ‘applicable limits’ will appear in the
program rules. <ELG005, ELG006, ELG007, GEN004, GEN047, GENO051, GEN064>

The system uses personally identifiable information about the client to retrieve household and
income information from various data sources, such as the Federal Data Services Hub. This same
information is used to search the SmartPro MedEE database in order to determine if the applicant or
any member of the applicant household is registered in the database. Search results will provide the
authorized staff details in order to determine if the person does in fact have a record within the
SmartPro MedEE database or must be registered as a new participant. If known, all available
individual and case information is brought forward for review and update. <ELG002, ELG003,
ELG139, OPS001>
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Figure IV-11: Healthcare Application

Information collected on the streamlined application, illustrated in the Figure IV-11 Healthcare
Application, includes, but is not limited to:

e Applicant details, including basic identifying data and address
e American Indian/Alaska Native Tribe membership

e Social Security Number details

e C(Citizenship/lawful presence details
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¢ Household member details and relationships

e Tax filing status

e Additional household member details, such as pregnancy, disability, incarceration status,
receipt of other benefits, and availability of employer-sponsored health insurance

e Income (received from the Federal Data Services Hub, other trusted sources, or manually
reported).

As data is entered SmartPro MedEE on-screen edits will confirm that the information is entered in
the proper format. For example, the system will confirm that dates are entered correctly. Drop down
menus may be used to further assist the individual with data entry. <ELG005, ELG032, ELG045>

The SmartPro MedEE will accept an application where SSNs are not provided for all members of the
household. When this occurs, SmartPro MedEFE will generate a unique identifier, and allow a worker
to add the SSN to the member record once it is obtained. SmartPro MedEE will then set the SSN as
the primary reference number for the member. The auto-generated unique identifier will remain on
the member record allowing searches using either reference number. <ELG123, ELG141>

Applicant and household information is only collected once and will be used by SmartPro MedEE to
create the electronic case file. This file will organize data into categories such as demographics,
relationships, income, resources, and education, all of which will be readily available to authorized
users. It will also be used during eligibility and entitlement determination and benefit calculation.
Such data will be maintained as individual and case historical information. This data will be
available for sharing through the solution’s Enterprise Service Bus, when applicable and allowed.
<ELGO072, ELG129>

The SmartPro MedEE solution provides intake features via a number of channels. The online user
can enter application data which is managed by IBM Curam Intelligent Evidence Gathering (IEG).
The IEG functionality provides scripting capabilities to dynamically tailor questionnaires based on
the user’s responses and only asks those questions necessary to make the appropriate determinations.
The design of this flow is geared to maximize the quality of the user’s experience, while minimizing
any redundancy in data collection or processing. In addition, embedded field-level help assists
individuals in understanding and providing requested information accurately. <GEN009>

Additionally, intake processing is provided to internal workers — such as intake or call center
workers who may process applications received via phone, mail or fax. These intake workers would
also receive and process any adjudications required on applications received via the online channel,
which may require manual verifications. Authorized users can review application data and eligibility
determinations before disposing of an application. Application disposition can result in the reviewer
not accepting the eligibility determination decision and putting the related case on hold for further
investigation/review. In addition, internal workers can manually navigate to any application screen
that they are authorized to access. This allows the worker to complete a new application in an order
that suits their situation. SmartPro MedEE workers can process verifications from their view of the
healthcare application. <ELG116, ELG117, ELG122>

SmartPro MedEE will produce a summary of all information entered on the application allowing the
applicant or authorized representative to review and, if necessary, modify information prior to
electronically signing the application and submitting it to the Department. SmartPro MedEE will
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highlight or indicate areas where information required for a specific program of assistance is missing.
This will allow the applicant/authorized representative/worker to complete that portion of the
application by providing the missing data. The applicant can print the application or summary if
they desire. Once submitted, the applicant will be informed of the privacy and confidentiality
protections in place for the information they have provided. Additionally, the applicant will receive
a list of actions that they must complete, verifications that they must provide, and the timeline
during which they must be provided in order for the application to be processed in accordance
within each program’s processing timeframe. The worker has the ability to extend verification
timeframes if notified by the client indicating a hardship in obtaining and submitting the needed
verification. SmartPro MedEE will track all verifications received allowing authorized individuals the
option of accessing and printing a list of outstanding verifications if needed; this capability will be
available through enhancement of the out-of-the-box functionality which will link the list of
verifications received to the notification functionality. <ELG014, ELG021, ELG034, ELGO035,
ELGO038, ELG043, ELG077, ELG111, ELG113, ELG114, ELG118, ELG119, ELG148, ELG149,
NOT016>

Applications submitted via the self-service portal as well as those received through other means will
be assigned or routed to designated MLTC staff for processing. SmartPro MedEE can automatically
assign the application based on instructions provided by program administrators. For example, the
Department may assign the application based on geographic location of the client, based on worker
specialty (i.e., language, program), or in a predetermined order. All workers will receive notification
via their home page of the newly assigned case. The case will be accessible for review via the link on
the home page. The Department may also opt to funnel or direct all new applications to a specific
unit or supervisor for assignment. <ELIG142, ELG143, ELG145>

SmartPro MedEE will provide the client with the option of checking the impact of a change in
circumstance. For instance, if a client is considering a change in household composition (someone
moving into or out of the home), they have the ability to self-assess to determine the impact of that
change on their eligibility and benefit level. An increase in household size that also results in an
increase in countable income may impact the amount of Food Stamps the household is eligible for
and may impact other benefits depending on the relationship of the new household member with all
other members of the household. This information may be used to determine whether or not that
change will occur. As is the case with individual and household information received and verified at
application, changes in household circumstances are used by SmartPro MedEE to determine the
composition of a household for eligibility purposes. Individuals will be grouped in accordance with
program specific policy. Eligibility determinations group individuals into households or cases based
on program rules and regulations, determining the combination of individuals and benefits that are
most beneficial to each party in the household. <ELG027, ELG074, ELG105>

Verification

The SmartPro MedEE solution supports the process by which the accuracy and validity of evidence is
verified. SmartPro MedEF includes the functionality to define multiple, and effective-dated,
verification conditions and items for a particular piece of evidence (data), for example, a date of
birth, an address or an income amount.
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The Department can define and manage the categories of data that may require verification as part
of program delivery. Where verification of specific categories of evidence is a prerequisite for
program eligibility, Ctram provides the means for setting evidence verification requirements and the
functionality to record and manage verification details. SmartPro MedEE will help the MLTC and its
case workers to focus on obtaining the required evidence verification items rather than needing to
keep track of the types of evidence that require verification or the rules involved for each verifiable
evidence type. The setting of verification requirements ensures that verification of critical evidence
data is managed in a controlled and consistent manner.

The intake process, as well as ongoing renewals and case management, integrates with our
electronic verifications process. User identities are verified and in the case of new or updated
registrations, existing systems are queried to find matches, create links to external data and minimize
duplication. Data from trusted sources, such as the Federal Hub or local sources are used to verify
and to streamline data entry. SmartPro MedEE will notify the assigned worker, via their home page,
of inconsistencies between data received from a trusted source and that reflected in the case file. The
worker, based on this information will take the necessary steps to confirm the accuracy of the data
being reflected in the case before using it in eligibility and entitlement determinations. SmartPro
MedEE will assess the impact of all case updates, wkether received from a trusted source or those
updated by the worker based on verifications received, on the individual’s and household’s
eligibility. Updates will automatically trigger SmartPro MedEE to apply that change against the rules
applicable to active or pending cases in order to process the impact, update eligibility and generate
notices to those impacted. Client notifications reflecting the results of eligibility determinations
contain details such as the date of the application, date the decision was rendered, the eligibility
begin date, and any calculations used to determine eligibility and the level of benefits. Workers can
be notified if a trusted source such as the Federal Marketplace Hub is not available to verify client
information; in these situations the worker can initiate the process to obtain the needed verification
through other means. That application disposition can result in the reviewer not accepting the
eligibility determination decision and putting the related case on hold for further
investigation/review. <ELGO073, ELG075, ELG079, ELG080, ELG114, ELG138, ELG147,
ELG149, OPS001>

Where electronic sources are not present or available, the user would also be prompted to provide
verification directly to the worker or upload an electronic version of the verification documentation,
which could be subject to further review by an interral worker. Verifications are scanned and
associated with the application or renewal individual and household. The system will index
verification documents to facilitate the authorized user’s ability to search and review documentation
associated with a case or individual. For instance, verifications dealing with wages or earned income
will be indexed allowing that authorized user to locate specific earned income details as needed.
<ELGO033, ELG120, OPS013>

Verifications processing uses the IBM Cdram rules engine and can be configured or tailored to the
Department's specific requirements. Multiple verification sources with varying levels of trust may be
defined for each piece of data used as evidence in eligibility determinations.
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The SmartPro MedEE solution will allow authorized workers to view, confirm and submit
corrections to verification results. SmartPro MedEE will allow an applicant to submit changes to
address any inconsistencies to data reported by external entities. <ELG078>

SmartPro MedEE will determine individual and case eligibility by applying reported, verified data
against the program rules for each category of assistance selected on the application. The system-
generated notice of decision prepared and distributed to the client and identified authorized
representative will provide details of each eligibility determination. The decision notice will also
inform the recipient of their rights and responsibilities and the process to follow should they opt to
file an appeal or grievance concerning their eligibility determination results. <ELGO013, ELG039,
ELGO070>

Application Processing

SmartPro MedEF is designed to automate and track processes. It is quite possible that an individual
or household will apply for multiple programs or services on a single application — with each
program having different processing timeframes and verification requirements. SmartPro MedEE will
notify workers of impending deadlines or tasks by generating alerts or ticklers to the worker’s home
page. Applications received are time and date stamped — information that will be used by the system
to track processing timeframes for each category of assistance as well as when the various pieces of
documentation or verification must be provided by the applicant/client. A reminder will notify the
worker that the application for Medicaid and/or other programs must be processed by a specific
date. That reminder will appear on the worker’s home page, elevating in queue until completed or
the deadline is extended. Tasks and activities, such as processing the Medicaid application, will be
elevated to the attention of a supervisor if not addressed within the prescribed timeframe. All
applications, whether submitted as the result of a screening decision or those that originate directly
with an application are tracked based on the application submission date, maintained as part of the
electronic case file, and retained in the client’s history. As an additional aid, workers have the ability
to manually create alerts. The system will track both manual and automated alerts. <ELG025,
ELG040, ELG135, ELG136, GEN076, GEN080, GEN081>

In the event that a new program is available, for example, a new medical assistance program or
coverage group, SmartPro MedEE will consider all applicable dates and consider an individual’s
eligibility for that program by applying all eligibility criteria and program rules to the individual
circumstances. Program rules are date-specific which will prohibit eligibility for the program before
the actual program availability date. For instance, if an application is pending and a new program
becomes available, all individuals and circumstances will be compared to program criteria. In the
instance of Medical Assistance, the MLTC will determine the new program’s position in a list of
programs in order to guarantee that the individual is determined eligible for the program that i1s most
beneficial. <ELG076>

Requirements Addressed:
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ELG008, ELG081, ELG082, ELG083, ELG085, ELG086, ELG087, ELG088, ELG089, ELG090,
ELG091, ELG092, ELG093, ELG094, ELG095, ELG096, ELG106. ELG109, ELG110, ELG123,
ELG140, ELG161, ELG164, ELG165,

GENO041, GEN074, GEN083
OPS038, OPS039

The SmartFro MedEE will use the IBM Cuaram Participant Management component to provide
comprehensive support for recording and managing details of clients and their interactions with the
MLTC. Highlighted features of IBM Ciram Participant Management and their corresponding
benefits include the following:

e Centralized Master Client Index — allows organizations to register and manage details of a
client, assigns a unique identifier to each registered client, and provides statewide access to
registered clients for users with applicable security authorizations. <ELG081>

e Powerful, flexible searching — allows users o quickly locate client details, including the
capability for “sounds like,” nickname (thesaurus-based), and wildcard searching to increase
efficiency of searches. <ELG082>

e Duplicate client record identification — greatly reduces the chance of duplicate client
records and improving client tracking and lowering the potential for errors and fraud. If a
user inadvertently creates a duplicate, a process is included to enable the user to merge the
clients and designate a primary client record for ongoing processing. <ELG083, GEN025>

e Holistic approach to managing client information — through integration with case
marnagement and client self-service functionality, IBM Ctram Participant Management
empowers agencies to improve service delivery to their clients and to increase the chance of
achieving the most appropriate outcomes.

The SmartPro MedEE’s case management component provides extensive functionality to facilitate
the creation, management and tracking of cases in support of social enterprise program and service
delivery. In Ctram, a case is used for recording and maintaining interactions between clients and the
MLTC to support program and service delivery.

By providing an “electronic folder” capability, SmartPro MedEE enables relevant case data to be
managed in a centralized, client-centric way. This er:sures that information relating to a case is easily
accessible to MLTC staff and permits the status of the case to be readily managed and tracked.

Highlighted features of the SmartPro MedEE case management component and its corresponding
benefits include:

e Client-focused approach provides caseworkers with a holistic view of the information
relating to a case and the clients involved, promoting improved service to clients.

e Integrated case design allows the MLTC to manage multiple programs and services to a
client or household through a single case; which helps avoid duplication of data and
encourages organizational efficiency.

e Integrated workflow processing standardizes and automates routine case processes, allowing
Department staff to spend more time on clients that require special attention.

Page IV-30 RFP 454471
Nebraska Eligibility and Enroliment Solution Wipro LLC




o

RO
RS e ]
e Intuitive case evidence management facilitates efficient recording and maintenance of the

key client data, or evidence used to determine program eligibility and entitlement.
e (Case evidence is effective dated to allow for “time slicing” supporting retrospective case
assessments and auto-detection of overpayments or underpayments.
e Automated eligibility determination and entitlement calculation removes the burden of
decision making from case workers, resulting in quicker and more consistent eligibility and
entitlement decisions.

Client Registration

The registration function in Ciram allows users to record essential identification information about
each client and can be implemented according to the business requirements of the MLTC. For
example, this process may be implemented as an independent process, or as part of case processing,
screening or some more extensive business process. Because Ciram maintains client data in a
centralized database, a client’s details need only be registered once. Thereafter, client data may then
be accessed and maintained in this centralized database by any appropriately authorized user.

During the registration process, the person search functionality can be invoked (if required) to search
the Curam database in order to identify existing participant records which may match, based on key
identity criteria such as name, address and date of birth. All potential matches are displayed to the
user in order to help prevent creation of duplicate participant records. The user can increase the
number of entered search fields to further filter search results. The results returned help the user
decide whether to continue with the registration or to carry out any necessary actions to establish
identity. To avoid duplicate client records the worker or designated Department staff can initiate a
person search during the registration process. Figure [V-12: Pre-Registration Person Search view
provides a sample of the search criteria that can be used by the worker to focus or narrow the results
of this search <ELG086, ELG088, ELG089, ELG090>
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Figure |\V-12: Pre-Registration Person Search

If search results indicate that a client or beneficiary has been previously registered, the user can open
the individual's profile and update or amend the profile as required. If an individual is not already
registered, the user can record data about the individual using the appropriate registration page, as
shown for a person in the screenshot in Figure IV-13 below. Data that is entered as search criteria is
pre-populated on the registration page.
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Figure IV-13: Client Registration Page

A user can enter a wide range of data at the registration stage with certain key details being
mandatory by default. Once all required information has been entered and the registration process
completed, a unique identifier is generated and assigned by Curam to the registered client. Curam
also supports recording other types of identifiers, such as driver’s license number. When the user has
completed registration, the system allows the user to either view the client’s details on the person
“home page” or register another individual. <ELG082, ELG123>

Client Maintenance

IBM Curam Participant Management facilitates the on-going maintenance of each client’s details.
The person home page (Figure IV-14) is the starting point for navigating through the various
elements associated with a client. The home page displays key information such as name, contact
information, preferred communication method and summary information.
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Figure IV-14: Person Home Page View

The person home page provides an extensive menu of options to view, update and add information
concerning the individual. For example, the “Relationships” option navigates the user to a list of
relationships for that person. Authorized users can then obtain more detailed information about
each relationship record displayed in the list and can amend, delete or add new relationship details
as required. Security profiles are used to determine what types of person information can be viewed
and updated by a user. Changes to a person’s data are retained and a history of changes can be
viewed and, with appropriately defined business rules, changes to specific types of data can trigger
alerts to specified work units and can trigger automated processes such as eligibility redetermination
(e.g., child turns 18 years old). <ELG106, <GENO041, GEN083, OPS039>

The following information is maintained for all ‘persons’ in Curam:

Table I¥-4: Attributes Mzintained for Persans

Category Description

General Registration Information Includes the person’s name, registration date, preferred
public office, preferred communication method, and
preferred language. Also includes participant sensitivity
level (similar to a security clearance level), payment
currency, method of payment, and the default
frequency by which payments are issued to the

participant.
Addresses, Phone Numbers, Email Addresses For each address, phone number, email address or web
and Web Addresses address recorded, Curam allows a default or “primary”

record to be specified as well as the “type” of record in
each case. For example, phone number types include
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Category

Description

“mobile” or “business”, and address types include
“mailing” and “business”.

Administrators

Administrators are users who are assigned to manage
the interactions between the organization and the
person.

Alternative IDs

An alternative ID is a unique person identifier. Caram
automatically generates an alternative ID (reference
number) as part of the registration process.

Alternative Names (Aliases)

Alternative Names are those names other than the
person’s preferred or known name, for example,
professional name, alias and so forth. Alternative names
are utilized when completing name searches.

Bank Accounts

Contains the details of a person's bank accounts, which
can be used to facilitate electronic fund transfers (EFT)
to or from the organization.

Cases Cases for which the person is the primary client on the
case.
Citizenships Citizenships are countries where a person holds

citizenship and on the period of validity for the
citizenship.

Communications

Communications are items of correspondence to or
from the organization, including letters, telephone calls
or emails-based. Outgoing communications can be
created using MS Word templates, XSL templates, or
email and then automatically stored for a person.
Incoming communications can also be recorded after
they have been received.

Communication Exceptions

A communication exception is used to indicate that a
person does not wish to receive communications in one
or more formats.

Contacts Contacts are persons assigned to act on behalf of a
client.
Education Information on a person’s educational history and

qualifications.

Employment

Employment details for the client, including the
employer name, the type of employment, period of
employment and the number of hours worked per
week.

Financials

Displays the financial transactions between a client and
the organization inciuding payments arising as a result
of case processing, account adjustments or payments
received by the MLTC from the client.

Foreign Residencies

Foreign Residencies are any periods of time during
which a person is resident in a country other than that
in which the organization is located.

Interactions

An interaction is a generic term used to describe an
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Category Description

automatically generated list of communications and
payments occurring between the participant and the

MLTC.
Insurance Contribution Line Items and A person's insurance contributions to his or her
| Consolidations employer during a period of employment, as well as

groupings of these contributions within an insurance
return period. Insurance contribution records are
automatically recorded for a person when the person's
employer submits insurance returns.

Notes Notes allow a user to store additional information
regarding a person. Individual notes may be secured so
that they can only be accessed by certain users. A note
history is automatically maintained for all notes.

Relationships Relationships are the personal or familial relations
between a person participant or prospect person
participant and another person, e.g., spouse, sibling.
When a relationship is added for a person participant or
prospact participant, the system automatically adds a
reciprocal relationship for the related person.

| Special Cautions Allows users to be cautioned of any issues relating to a
| client such as behavior, health, or safety issues. Users

' are kept informed of special situations regarding clients
via a special caution icon link, displayed on the client’s
home page. The complete list of special cautions and
associated details can be accessed via this link.

Tasks A task is an instruction to carry out an item of work.
Curam Workflow tasks may be created automatically by
the system or manually by a user. Tasks that are
associated with a particular client are displayed in the
client’s list of tasks.

<ELGO008, ELGO085, ELG109, ELG164, ELG165>

Case Creation

Curam includes business services that are designed to streamline the process involved in creating and
maintaining cases. A case may be created for a client already registered on the system. Alternatively,
a case worker has the option of registering the client when creating the case. Cases may be created
by a case worker through a manual registration process or a workflow, with applicable business
rules, can be used to automatically create and assign a case. <ELG091>

During the creation of the case, the user can choose the type of case involved, the expected outcome
of the case, and other basic information relating to the case. When a case is created in Clram, a
unique case ID number is automatically assigned to the case, which may be used for tracking the
case and as a reference for participants involved in the case. The screenshot below shows the home
page of a Curam Integrated Case (Figure IV-15). <ELG092, ELG094, EL.G096>
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Figure |\V/-15: Cdram Integrated Case Home Page

IBM Ctram supports the management of the various other “participants” affiliated with a case. Case
participants also include any nominees, contacts, and correspondents on the case.

Case “members” are registered individuals added to an integrated case for the purpose of
determining their eligibility for benefits and services. Each person who is part of the same household
is assigned a case member role within an integrated case. Note that changes in household makeup
may require that a new person be added to an existing case. Additionally, changes in the household
composition will trigger redeterminations for all individuals currently receiving assistance from the
Department. <ELG093, ELG140>

Case Maintenance

Once a case has been created, authorized users with appropriate security rights may update case
details and carry out maintenance as required over the lifetime of the case. Curam provides
comprehensive functionality to allow users, as well as automated processes, to manage case details.
The following table provides a listing of the information that can be captured and maintained using
the SmartPro MedEF case management functionality. <GEN(074, OPS038, OPS039>

Table IV-5: Attributes Maintained for Cases

Feature Functions

Case Participants Case Participants are the various stakeholders involved in a case, for example the
individuals, providers and other contacts relating to a case. They are added by the
system automatically by virtue of their role in relation to a case.

Attachments Attachments are electronic documents that are linked to the case, associated with
clients and communications on the case including, for example, scanned licenses
or legal documentation.

Communications Communications are the correspondence between the organization and
participants on the case, including letters, emails and phone calls.

Events Events are significant milestones and events relating to the case life cycle. Such
events may be created automatically by the system as a result of some action that
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Feature Functions
has been carried out on the case (e.g. case approved, case suspended, case closed,
etc.) or they may be created directly by a system user {e.g. case reviews, referrals,
and calendar activities).

Notes Notes are used to provide additional information about a case and to help a user

see the progress history for a case. Notes can be entered by any user that is
authorized to maintain the case. They can also be created by the system as a
result of specific events occurring on the case. The details of a note are entered by
users in free text format. Notes may be assigned a sensitivity rating so that the
note can only be accessed by certain users. All modifications to a note are
maintained so that a history of the note details is preserved, including note
version, the time and date the note was entered on the system, and the user who
made the note modification.

Related Cases

Related cases are cases in the system that have something in common with the
case being viewed. Case relationships are automatically added by the system
where appropriate and can also be manually created by a caseworker.

Tasks In Clram, a task is an instruction to carry out an item of work. Ciram Workflow
tasks may be created automatically by the system or manually by a user. Tasks
that are associated with a particular case are displayed in the Tasks list.

User Roles These are users in the system who are assigned as either the case owner or case
supervisor {or both). A single user may be assigned to both roles or different users
may occupy each role.

Assessments Assessments are simple rule-based determinations of specific characteristics
relating to a client, for example medical assessments or at-risk assessments.

Contracts A contract specifies a case member's responsibilities with respect to services or
products received as part of the integrated case.

Products Products are the programs that are being delivered as part of an integrated case.

Outcome Plans

Outcome plans are used to manage a client or household towards achieving
specific goals, in order to improve their circumstances. They are created using the
optional Cliram Outcome Management module.

Financials The financials options display details of payments made, and bills charged in
respect of product delivery cases.

Deductions Deductions allocate a portion of a benefit payment to a third party or a debt.

Evidence Evidence data is used by Ciram to determine eligibility and entitiement for a case.

This option allows a caseworker to capture and manage the personal and
circumstantial data (evidence) relating to a client and their household.

Certifications

Certification confirms that only certified cases and certified periods are paid.
Certifications are proposed periods of eligibility that are used to validate evidence.
For example, if evidence is entered for a six month period but only three out of
the six months are certified, the evidence entered for the remaining three months
will not be validated until it is certified.

Appeals

Permits authorized users to view details of any Appeals cases that have been
created.

The case home page contains options that allow users to modify summary case details and to carry
out actions such as marking the case as an item of interest, and moving the case through the stages
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of the case life cycle. Users can also view a list of “recent transactions” on the case, providing users a
convenient audit trail of pertinent events on the case.

Case Searching

Curam provides case searching capabilities to allow users to quickly locate cases within the system.
Curam case searching functionality allows users to search for cases based on a range of criteria, such
as client name, client reference number/ID), case status, or by case reference number. Case search
results may indicate that an existing case should be used (based on business rules), instead of
registering a new case. For example, a client may already have an existing closed or inactive case
that can be re-opened. The SmartPro MedEE solution will also include compound search
functionality, utilizing search criteria that may go across multiple participants (e.g., names of both a
parent and a child). Rules will be included to process compound searches to define appropriate
search results. <ELG087, ELG095, ELG140, ELG161>

Curam also supports the concept of saved searches referred to as “case queries”. A case query
enables a case worker to choose specific case search criteria that is important to them and they can
then save the criteria used in the search as a personal query. This query can be run and rerun without
the case worker having to specify the criteria each time.

Case Life Cycle

Curam allows a case to go through a series of defined steps (i.e., a “life cycle”) to ensure that the
case is properly processed. By default, when a case is created in Ctram its status is set to “open”.
Thereafter the case status may change depending on the actions carried out on the case and the
workflow processes that have been defined for the particular case type. For example, cases may have
statuses such as “submitted”, “rejected”, “approved” or “active”. Some programs may involve
complex steps and work processes throughout the case life cycle whereas other programs may have a
very simple life cycle. Cram supports the ability to have specific life cycles and workflows
associated with specific case/program types. Attributes of a case may affect the behavior of
workflows (e.g., ‘sensitive’ cases may require special handling). When a workflow encounters a
special situation indicator, a task can be generated for the appropriate case worker, offering an
opportunity for the case worker or other authorized staff to override the process associated with the
indicator. <ELG109, ELG110>

Cases may be closed at any time by a suitably authorized user, for example if a case was opened in
error. Typically, a case is closed after a number of intermediate steps, at the end of which some
outcome is achieved in respect of the case, for example, completion of an investigative process.

Throughout the life of the case, Ciram provides the ability for authorized users to carry out various
actions on the case including the assignment of the case to other users. At each stage during the case
life cycle, or where significant events occur on the case, Ctiram notifies the relevant users via alerts
(and where user action is required using task capabilities), so that the relevant caseworkers,
supervisors or other MLTC workers are kept up to date on the progress of the case, along with any
obligations they may have in relation to the case. Similarly, case participants, such as the client,
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providers or contacts will be notified of case related obligations or events via email or through
correspondence notices created automatically by the system.
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Requirements Addressed:

ELGO001, ELG002, ELG007, ELG008, ELG010, ELG012, ELGO16, ELG027, ELG028, ELG030.
ELGO031, ELG037, ELG048, ELG049, ELG050, ELG051, ELGO052, ELGO053, ELG054, ELGO057,
ELGO058, ELGO059, ELG060, ELG061, ELG062, ELG063, ELG064, ELG065, ELG066, ELG068,
ELGO069, ELGO071, ELG076, ELG100, ELG102, ELG104, ELG112, ELG137, ELG150, ELG151,
ELGI52, ELG155, ELG156, ELG157, ELG158, ELG159, ELG160, ELG166, ELG170, ELG172

GENO006, GEN007, GEN008, GENO11, GENO012, GEN014, GENO15, GEN023, GENO025,
GENO038, GEN039, GEN040, GEN042, GEN044, GEN045,GEN048, GEN049, GEN052,
GENO054, GEN058, GEN059, GEN062, GEN064, GEN065

NOTO026

OPS002, OPS009, OPS010, OPS056, OPS057, OPS058, OPS059, OPS060, OPS061, OPS062,
OPS064, OPS065

The SmartPro MedEE eligibility and enrollment solution determines eligibility and entitlement for
public medical assistance programs (Medicaid and CHIP), as well as potential eligibility for Federal
health insurance assistance subsidies. The SmartPro MedEE Public Self Service portal, in support of a
no-wrong door approach, is accessible from locations with Internet access and will provide the
citizens of Nebraska with the ability to access information, screen for potential eligibility, and apply
for programs and benefits offered by the Department as well as Federal health insurance subsidies
(Federal premium tax credits, and cost-share reductions); Community-based or external
organizations will also have the ability to perform these activities on behalf of the individual.
Departmeni-specific information such as office locations and hours are accessible through the portal.
Citizens can also access this information, request program screening and initiate program
applications, and redeterminations through other channels. In all cases, the SmartPro MedEE
solution will support the full process from initial contact through eligibility determination or receipt
of information requested. It provides the facilities and rules to collect and manage the evidence
relevant to the health insurance plans and programs supporting automated program eligibility and
entitlement determinations for such programs. Additionally, the SmartPro MedEE solution supports
a staggered or phased approach to program implementation. For example, the MLTC can
implement a solution that supports eligibility determinations for Medical Assistance and Federal
health insurance subsidies. At a later date, the Depaitment can incorporate eligibility determinations
and case management capabilities involving SNAP, TANF and other programs. <ELGO16,
ELGO028, ELG065, ELG151, GEN007, GEN008, CPS009>

The SmartPro MedEE solution will interface with external applications as directed by the
Department. Interfaces can be used to obtain verifications and can also be used to exchange details
concerning client eligibility. For instance, SmartPro MedEE can interface with legacy applications
currently responsible for determining eligibility for SNAP and TANF and external applications
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responsible for providing services that are designed to assist the person or household until
determined eligible for Department-sponsored benefits. This exchange will serve to increase the
accuracy of benefit determinations and decrease fraud by providing accurate timely information to
multiple agencies issuing benefits to common clients. The interface with the Nebraska Financial and
Accounting system will interface at the Financial Instruction Line Item (ILI) level and will serve to
increase accuracy of benefit determinations as well as support financial management and reporting
at all levels throughout the State, including reporting and data exchanges with the Federal
government. <GENO023, GEN052, OPS002>

Integrated Eligibility

The IBM Ctram Eligibility and Entitlement Engine applies program rules to a household’s evidence
(data) in order to determine eligibility and entitlement. SmartPro MedEE will evaluate all the
evidence and perform the necessary computations that determine the program entitlement(s) for all
named individuals as well as the household. The ability to determine household units — that may
vary across programs — is a capability critical to Medicaid and families affected by the ACA.
Household units for the streamlined process endorse d by the ACA are based on a taxpayer and
his/her dependents as reported on a Federal income tax return. Household composition for other
programs is determined differently. The IBM Ctram for Medical Assistance solution’s Eligibility
and Entitlement Engine is designed to determine different household units according to program
rules including, the eligibility and coverage options available to those household members:

¢ Households that include members eligible for CHIP and Qualified Health Plans
administered through the Federally-facilitated Marketplace (FFM);

¢ Households that include members who have specialized needs and are eligible for Medicaid
under traditional rules as well as members that qualify for Federal subsidies through the
FFM;

o Households that include employees;

e Households that experience changes in composition, income, and/or employment that move
members across public medical assistance programs and the FFM; and

¢ Households that include members eligible for other human services programs with a subset
of those members eligible for different health insurance coverage options.

<ELG104, OPS065>

Using the eligibility and entitlement process described above, when a client requests assistance the
system gathers the necessary information, determines different assistance units in the household and
their eligibility for various programs (MAGI-based Medicaid and CHIP, non-MAGI based
Medicaid, potential eligibility for Federal subsidies). Additionally, the SmartPro MedEE solution can
provide a Medicaid enrollment roster to the Marketplace at pre-determined interval. <GENQ064,
ELGI107>

MAGIT Medicaid Eligibility Determination

To provide coordination of eligibility and continuity of coverage across the different healthcare
programs, the ACA stipulates how eligibility is determined for Medicaid and CHIP to align with the
income-tax based method for Federal subsidies. The ACA established new definitions for income,
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Modified Adjusted Gross Income (MAGT), and determining household composition based on the
number of personal exemptions that an individual claims on a tax return with some exceptions.

Certain types of income are treated differently between tax code and Medicaid eligibility rules, such
as:

e Social Security benefits,

e Lump sum payments,

e Educational scholarships and grants, and

e American Indian and Alaska Native income.

The solution must apply rules, including MAGI, to a household’s data in order to determine
eligibility and entitlement. SmartPro MedEE evaluates the evidence and carries out necessary
computations to determine program entitlement(s). The ability to determine household units varying
across programs is critical. Household units for the streamlined process endorsed by the ACA are
based on a taxpayer and his/her dependents as reported on a Federal income tax return. Household
composition for non-MAGI Medicaid and other precgrams is determined differently. The SmartPro
MedEE solution can and will determine different household units according to program rules, and
the eligibility and coverage options available to those households.

Treatment of Income and Resources

Income anc resources are also factored into eligibility determinations. Policy will determine how
income and resources are treated at the program level. Rules will assess the household structure. As
part of the review process, types of income and resources entered are verified in order to accurately
apply income and resources to both the individual and case. For example, income and resources
may be included, excluded, or exempt depending on program rules. The SmartPro MedEE solution
will assess and treat the income and resources in accordance with program-specific policy. The
treatment of these items, and all other data, is detailed in the eligibility determinations and
calculations and is also detailed in the notifications issued to the client, client and/or authorized
representative. For instance, SmartPro MedEE must consider transfer of resources (type of resource,
date of transfer) when determining eligibility for Long Term Care. Improper transfer of resources
may result in an individual’s ineligibility or suspension from a program. SmartPro MedEE will
initiate and track all periods of ineligibility and program suspensions resulting from an improper
transfer of resources. SmartPro MedEE will maintain a comprehensive, detailed history of all
eligibility determination at the individual and case levels. <ELG050, ELG054, ELG061, ELG063,
ELGO064, ELG066, ELG069, ELG156, ELG160, ELG170, GEN054>

Certification periods vary based on programs and may also fluctuate based on the instability of the
household or likelihood of change. SmartPro MedEE will assign a certification period based on
program rules — usually between one and 12 months. It will also monitor the eligibility period in
order to notify the assigned worker, client and/or authorized representative of the upcoming
redetermination requirement that must be addressed in order to continue eligibility.
Redeterminations that must occur as the result of reported changes or conducted for other reasons
prior to the end of the certification period are processed by SmartPro MedEE by considering all
current, verified information and applying that agairst applicable program rules. Eligibility
determinations and required notices and documents are generated as the result of any eligibility
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determination associated with applications and redeterminations. SmartPro MedEE rules will
accommodate MLTC’s policy which allows for a reconsideration period or segment of time during
which the client will not be required to complete a new application if the overdue redetermination
form is received directly by the Department or processed as an online via the Public Self-Service
portal. <ELG048, ELG049, ELG068, GEN048, GEN049>

IBM Curam Eligibility and Enrollment for a Federally Facilitated Marketplace

IBM Curam Eligibility and Enrollment delivers out-of-the-box functionality in support of the
Department’s implementation of the requirements for a Federally Facilitated Marketplace (FFM).

CMS has defined seven critical success factors to help FFM states understand their responsibilities
for working with the FFM. These seven critical success factors are:

CMS Critical Success Factors
1. Ability to accept application data: The State must accept the streamlined application.
2. MAGTI rules: The State must be capable of determining eligibility under MAGI rules.
3. MAGI conversion: The State must be capable of converting income data to MAGI.
4

Provide thresholds and flexibilities: The State must provide to CMS, via MACPro, State
specific thresholds such as FPL limits.

5. Connections to FEM: The State must provide the required end points for interacting with the
FFM.

6. Connections to Hub: The State must implement the required connections to the Federal
Data Services Hub, for example to automatically verify data captured through the State’s
streamlined application.

7. Minimum Essential Coverage (MEC) check: The State must provide client enroliment status
under State medical programs, such as Medicaid or CHIP.

The SmartPro MedEE solution supports the MLTC'’s ability to accept a streamlined application,
verify data received against the state and federal data hubs, determine eligibility using MAGI rules,
and, when required, interact with the FFM to hand off applications to the FFM or accept
applications from the FFM. The latter will occur when the FFM assesses potential eligibility under
MAGTI or traditional Medicaid and CHIP rules. Verifications received electronically will be reflected
and, if received from a trusted source will automatically update individual/case information in
accordance with Department instruction. SmartPro MedEE can be configured to notify the assigned
worker or designated staff in the event that a discrepancy between available data and newly received
data occurs, prompting the worker to review and take appropriate action. All updates and
transactions will be recorded and maintained in the client’s/case history. <ELG002, ELG057,
ELGO071, GENO11, GENO12, OPS010>

IBM Curam Eligibility and Enrollment provides the Department with the components needed to
satisfy these seven critical success factors. The solution provides the streamlined application, the
MAGTI rules, the MAGI conversion logic, interfacing with the federal data hub and, subject to
completion of the design and implementation of the account transfer interfaces by the FFM, will
provide the State side of these interfaces. The SmartPro MedEE solution will serve as the single
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endpoint between the FFM and the Federal Data Hub as depicted in Figure IV-16: IBM Cuaram
Illustration diagram.

Federal
Facilitated
Exchange

IBM Ciram

Eligibility
Solution

Federal Data
Hub

%

Figure 1V-16: IBVI Caram lllustration

The application transfer interfaces, known as “Account Transfer business services” will operate
through the federal data hub. These business services will operate in both directions transferring
application data to the State’s Medicaid/CHIP systems from the FFM, and from the State’s
Medicaid/CHIP systems to the FFM. All referrals from the FFM to the State Medicaid/CHIP
systems will be sent to a single endpoint. The receiving entity at the State must coordinate the
referral between various agencies and send a response back to the FFM. The account transfer
interface will be triggered by the FFM when:

e The applicant is assessed as potentially eligible for Medicaid/CHIP based on MAGI (by
FFM).

e Applicant is referred by FFM to Medicaid for non-MAGI eligibility determination based on
screening questions.

¢ Individual requested full determination of eligibility for Medicaid/CHIP

¢ Qualified Health Plan Enrollee (with APTC/CSR) assessed as potentially eligible for
Medicaid or CHIP during periodic data matching or self-reported changes.

The account transfer interface will be triggered from the State when:

¢ A Medicaid/CHIP Applicant is determined ineligible for Medicaid/CHIP (by State) and is
referred to the FFM.

e A Medicaid/CHIP Recipient loses eligibility for Medicaid/CHIP (as determined by State)
and is referred to the FFM.

The exchanges of client data between the FFM and MLTC and subsequent eligibility determinations
are seamless to the client. The SmartPro MedFEF solution will generate detailed notices to all clients
detailing eligibility determinations (denied, eligible, termination). <ELG010, ELG156, GEN054>

The IBM Cuaram Match to CMS Critical Success Factors table documents in further detail how the
solution satisfies the seven critical success factors for the State of Nebraska. <ELG112>
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Table IV-6: IBM Claram Match to CMS Critical Success Factors

Ability to accept The IBM Caram solution includes the complete streamlined application. It is

application data implemented as a configurable script of questions and presented to the user in
an intuitive and guided manner.

MAGI rules The solution is delivered with MAGI rules for both initial eligibility and ongoing
case management.

MAGI conversion MAGI conversion is accommodated through configurabie rules logic included in
the solution.

Provide thresholds and Configuration capabilities allow state thresholds and flexibilities to be applied to

flexibilities the solution.

Connections to FFE The IBM Caram solution acts as the required single endpoint for the FFM,

providing the four account transfer interfaces needed by states:
e H15 Account Transfer: FFE to Medicaid/CHIP

e H16 Account Transfer: Medicaid/CHIP to FFE Response

e H17 Account Transfer: Medicaid/CHIP to FFE

e  H18 Account Transfer: FFE to Medicaid/CHIP Response

Connections to Hub The IBM Clram solution provides the required connections to the Federal Data
Services Hub. Maryland's exchange, powered by IBM Culram, is the nation's first
state-based exchange to submit information to — and receive information from —
the Federal Hub.

MEC check The IBM Cdram solution's connections to the Federal Data Services Hub facilitate
the required Minimum Essential Coverage (MEC) check, providing client
enrolment status for Medicaid and CHIP.

Over time, if a decision is made to move from the FFM to a State Exchange model, SmartPro
MedEE provides a flexible solution to support that decision. IBM Ctram provides capabilities for
integrating with a State Exchange including the rules logic for Advance Premium Tax Credit and
Cost Sharing Reduction calculations. Shopping portal integration with best of breed insurance
shopping portal vendors is also feasible with IBM Ctram. Furthermore, the IBM Caram solution
provides a complete portal solution for capturing new claims and changes in circumstance.

Further, Nebraska will be able to leverage project artifacts as appropriate from other states
implementing the IBM Ctram Eligibility, Enrollment, and Case Management solution for both their
MAGTI and non-MAGTI projects. Today, North Carolina has shared their project plan, best practices,
and lessons learned in implementing SNAP, cash assistance and Medicaid eligibility with several
other states and is willing to share similar project design documents, project plans, configurations,
and extensions to IBM Curam with other clients.

Non-MAGT Medicaid Eligibility Determination

The solution must provide rules to determine eligibility for the full spectrum of medical assistance
programs that exist today, listed below, and also address the revised spectrum of medical programs
as a result of ACA consolidations. Covered programs in the solution today, under pre-ACA or
‘traditional’ processing include the list below.

Pre-ACA Medicaid coverage types

e Mandatory Categorically Needy groups

RFP 454471 Page IV-45
Nebraska Eligibility and Enroliment Solution Wipro LLC



it

Low Income Families with Children (LIFC - includes Transitional and Extended
Assistance)

Aged Blind and Disabled (ABD)

Pregnant Women

Newborn

Children (under and over 6)

Title IV-E Foster Care

Title IV-E Adoption

Emergency Medical Assistance for the following:

Low Income Families with Children

Aged Blind and Disabled

Pregnant Women

Newborn

Children (under and over 6)

Title IV-E Foster Care and Title IV-E Adoption

Cost Sharing Medical Assistance

Qualified Medicare Beneficiaries (QMB)

Specified Low-Income Medicare Beneficiaries (SLIMB)
Qualified Individual (QI-1)

Qualified Disabled Working Individual (QDWT)

e Optional Categorically Needy groups

Long Term Care

Refugee

Breast and Cervical Cancer (BCC)
Tuberculosis (TB)

e Mandatory Medically Needy

Medically Needy Children

Medically Needy Pregnant Women

Emergency Medically Needy Children
Emergency Medically Needy Pregnant Women

e Mandatory Medically Needy with Spenddown

Medically Needy Children with Spenddown

Medically Needy Pregnant Women with Spenddown
Emergency Medically Needy Children with Spenddown
Emergency Medically Needy Pregnant Women with Spenddown

e Children’s Health Insurance Program

Post-ACA Medicaid coverage type consolidations

The revised spectrum of medical programs as a result of ACA consolidations is show below.
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Pre-ACA Medicaid coverage types

Post-ACA Medicaid coverage types

LIFC

Replaced by ACA category (parent/caretaker or children)

ABD

No change with ACA

Title IV-E Foster Care/Adoption

No change with ACA

Newborn

Replaced by ACA category (children)

Children

Replaced by ACA category (children)

Pregnant Woman

Replaced by ACA category {pregnant woman)

Medically Needy Children

No change to Medically Needy with ACA

Medically Needy Pregnant Woman

No change to Medically Needy with ACA

Medicare Cost Sharing Programs (QMB, SLMB, Ql-
1, QDWI)

No change with ACA

BCC

No change with ACA

Refugee

No change with ACA

Emergency LIFC

Replaced by ACA category (parent/caretaker or children)

Emergency ABD

No change with ACA

Emergency Title IV-E Foster Care/Adoption

No change with ACA

Emergency Newborn

Replaced by ACA category (children)

Emergency Children

Replaced by ACA category (children)

Emergency Pregnant Woman

Replaced by ACA category (pregnant woman)

Emergency Medically Needy Children

No change with ACA

Emergency Medically Needy Pregnant Woman

No change with ACA

Emergency Medically Needy Children with
Spenddown

No change with ACA

Emergency medically Needy Pregnant Woman
with Spenddown

No change with ACA

Medically Needy Children with Spenddown

No change with ACA

Medically Needy Pregnant Woman with
Spenddown

No change with ACA

LTC

No change with ACA

CHIP

Modified with ACA

<ELGO007, GENO14>

The IBM Curam for Medical Assistance component of our solution features cascading eligibility, as
encouraged by the Centers for Medicare and Medicaid Services (CMS). Cascading eligibility refers
to the process for determining program eligibility based on a hierarchy of the spectrum of Medical
Assistance programs. Administrators can configure the hierarchy and prioritize programs to meet
policy objectives and maximize Federal funding. <GEN059>

When applying for medical assistance, applicants, households, or case workers do not have to

choose a specific medical program. Information about the household is entered and an eligibility
check is requested. Cascading eligibility determines the household composition and executes the
rules for the program with the highest priority first, followed by the rules for the program of next
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highest priority, and so on until the best possible fit is found for the individual or family. When
eligibility is found for more than one program — such as an ABD and QMB combination — both
programs are offered for continued eligibility determination. This also supports efforts to address
dual-eligibles and provide opportunities to ‘end the disconnect’ between the two programs by
integrating care for high-expense users of medical services. <ELG053, GEN062>

The goal of SmartPro MedEE is to assess the individual’s and household’s verified circumstances in
order to determine eligibility for the program(s) most beneficial to the client and client household.
All confirmed circumstances will be applied against program rules. MLTC will set a hierarchy of
programs that SmartPro MedEE will access when determining eligibility. For example, programs that
fall within the Mandatory Categorically Needy Medical Assistance category offer a higher level of
benefit than those that fall within the Medically Needy Medical Assistance category. SmartPro
MedEE will follow that hierarchy issuing an eligibility determination for the program that will offer
the individual the most beneficial benefit. Given this, it is possible for members of the same
household to receive different benefits based on the situation and the income and resources, for
example, waich must be factored in to the individual eligibility determination. Changes in
circumstances may result in an automatic eligibility redetermination that could impact the
individual’s eligibility. The system will automatically determine the eligibility, end date eligibility for
one program/category and set a begin date for another category of assistance in accordance with
policy. For instance, SmartPro MedEE receives information that employer-sponsored coverage will
be ending 1/31/2014, SmartPro MedEE will set the begin date for coverage for eligibility household
members effective 2/1/2014. The status of each individual is updated and a complete history of all
changes is maintained as part of the individual and case historical record. All changes are
automatically assessed by SmartPro MedEE to determine the impact on all household members
however; a change in benefit eligibility for one individual does not automatically impact the
eligibility of other members of the household. A disposition workflow process will be included such
that primary and secondary reviewers participate in a disposition and a hold will be released
following a secondary review. Detailed notification of all eligibility determination results, at
application, redetermination or as a result of a change, is automatically prepared for distribution to
the client or client representative. <ELG001, ELG030, ELGO031, ELG137, GEN044, GEN045,
GENO065, OPS009, OPS056, OPS057, OPS058, OPS060, OPS061, OPS062, OPS064>

Long-term Care: Cost of Care Calculation, Transfer of Assets Assessment, and Spousal
Impoverishment

IBM Cuaram Long Term Care Medical Assistance supports three Medical Assistance coverage types
that provide coverage for individuals who require an institutional level of care over an extended
period of time: Long Term Care, Medically Needy Long Term Care, and Medically Needy Long
Term Care with Spenddown. Long Term Care refers to the medical, social, personal care, and
supportive services needed by people who have lost some capacity for self-care because of old age or
a chronic illness or a condition. This definition generally excludes medical care for acute conditions;
however, post-acute care, such as skilled nursing care and home healthcare, is often classified as
long-term care. <ELG060>

Unlike other Medical Assistance coverage types, the full liability for nursing home or waiver care is
not usually completely incurred by the Medical Assistance agency, in this case, MLTC. The
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institutionalized individual must usually contribute to their cost of care. IBM Ciram Long Term
Care Medical Assistance calculates the amount paid by the institutionalized individual based on
their total monthly income with some deductions made for personal needs, family dependents,
shelter allowances, and income. <ELG059>

In Long Term Care, an individual must declare information about resources they, their spouse, or
any individual acting on their behalf have transferred to another individual within a specified period
of time prior to application; known as the look-back period'. SmartPro MedEE collects information
required to determine if the individual transferred the resource specifically in order to qualify for
Long Term Care Medical Assistance, in which case they would be ineligible for a period related to
the invalid transfer amount. The look-back period is a constant time frame of 60 months. SmartPro
MedFF will track the individual’s period of ineligibility resulting from an improper transfer of
resources. <ELG172>

For an individual with a community spouse, special provisions called Spousal Impoverishment
provisions apply to individuals who became institutionalized after 1989. The purpose of this
provision is to allow the community spouse to keep some of the institutionalized individual's
resources as determined on a specific date (assessment date). Under spousal impoverishment
provisions, an institutionalized individual may receive Long Term Care Medical Assistance if he or
she agrees to bring his or her resources below the resource limit by transferring them to his or her
spouse within a specified time known as the 'protected period'. Spousal Impoverishment calculations
are performed by rules. The system determines the value of all countable assets belonging to the
institutionalized individual and the community spouse on a specific date called the Assessment
Date. The rules determine an appropriate spousal share for each spouse. Generally, the spousal
share is half the couple's resources on the assessment date; however, there are limits and if the
spousal share is below the minimum or above the maximum, the spouse's share may be increased or
decreased. This is called the Community Spouse Share. If the institutionalized individual's resources
are less than the resource limit, then the individual is eligible and no protected period is required. If
the institutionalized individual's resources are over the limit (usually $2000), the resources are
compared to the resource limit plus the Community Spouse Share. If this resource test is passed,
resources must be transferred.

In all Long Term Care situations, should the institutionalized individual move or change placements
the impact of this change will be assessed by SmartPro MedEFE and eligibility results reflected in the
client correspondence issued. All changes in placement as well as any and all changes in eligibility
are tracked by SmartPro MedEE. <ELG062>

Spenddown

Spenddown is a Medical Assistance term used for persons whose income and assets are above the
threshold for MLTC’s designated medically needy criteria, but are below this threshold when
medical expenses are factored in. The difference between the individual's gross income less
deductions and the actual income limit for the particular Medical Assistance program is called the
Spenddown amount. The SmartPro MedEE solution calculates Spenddown on a period basis, and
both eligibility and the Spenddown amount are re-determined each period.
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An individual can meet the Spenddown amount by submitting allowed medical expenses to
reduce/meet the Spenddown amount.

When the individual meets this Spenddown amount, they can receive Medical Assistance coverage
from the date that Spenddown was met until the end of the specified Spenddown period.

Spenddown functionality covers the following groups of people that are Medically Needy if they
meet income and resource eligibility guidelines or Spenddown to the eligibility guidelines:

o All pregnant women

o All individuals under 18 years of age

o Women who were medically needy during pregnancy must remain eligible for Medicaid
services related to the pregnancy for 60-days beginning on the date of her child's birth.

e Individuals receiving long term care. <ELG157>

Changes in Circumstances

Beneficiary changes occur frequently such as marital or employment status changes. The MLTC
requires a system that allows it to track, maintain, and address those changes in client or individual
information. The Public Self-Service Portal provides the option of reporting changes by accessing the
Report A Life Event option on the Member home page. The SmartPro MedEE solution accepts
specified changes linking to the appropriate case and notifies the assigned worker of the change. This
option allows the client to describe the actual life event that is causing them to look for assistance,
for example divorce, newborn, lost wages, and obtain a set of related recommendations.

The individuals’ needs are assessed collectively in a member/family context - rather than in a
program-driven manner, providing a tiered, integrated response that focuses on the needs of the
member/family.

As changes in household circumstances occur, such as the birth of a baby or a change in marital
status, the member must notify the Department to determine impact on eligibility for benefits
(increase, decrease, or have the possibility of new benefits). Clients can report these changes using
the Public Self-Service portal (Figure IV-17).
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Figure IV-17: Comman Life Events

The client will select they type of change being reported, for example - Change in Employment
Status. As is the case when initiating the redetermination process, existing information available for
the select individual will be presented to the person reporting the change. The person can then
provide details concerning the change, save and exit. The reporter also has the ability to check to see
what impact the reported change will have on eligibility and/or the level of benefits. <ELG027>

Online Member Account — Common Life Events. Easy to read and understand to encourage self-
service.

Once entered and saved by the client, the assigned worker will receive notification of the reported
change and the member will be informed of the verifications required. When the change in
circumstance is verified, eligibility for active programs will be reassessed. If the change in
circumstances is such that the individual and/or household may be eligible for additional benefits or
services, the system will generate that message allowing the member to decide his/her next steps.

Reported changes that impact eligibility yet to be determined will keep the application in pending
status. For ongoing cases, the eligibility and benefit level will continue at the present level until
verification is received. Once recorded, the change will trigger redeterminations for future eligibility
and benefits as well as for retroactive eligibility to confirm that benefits previously issued were
accurate. If, in accordance with policy, a trial budget or trial eligibility must occur prior to a change
in benefits going forward, the system will be configured to accommodate this process. <ELG012,
ELG052>
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Redeterminations and reassessments triggered as the result of verified changes in circumstances may
result in a change in benefit status or level of benefits received. For example, an increase in income
in excess of the allowable limit will close a case and possibly terminate a benefit for the household or
a household member. This case closure may initiate a reassessment of Medicaid/Medical Assistance
eligibility for household members. The system can be configured to trigger an eligibility termination
action based on verification of non-payment of a required premium. Assigned workers or other
authorized staff members have the ability to manually initiate a case action, such as a case closing if
in line with program policy. In these situations the worker will be required to indicate the closure
reason and date. SmartPro MedEF can also be configured to notify the worker. All actions — closing,
withdrawal, denial — and associated reasons and action dates are maintained as part of the
individual’s eligibility history. <ELG037, ELG100, ELG102, GEN038, GEN039, GEN040>

An authorized business user can make changes such as a Cost of Living Allowance (COLA) rate
adjustment or insurance premium adjustments. Given that these two examples could impact the
eligibility profile of a large number of cases, this likely would be handled via mass change.
<ELGO058, ELG166, GEN042>

The SmartPro MedEE solution tracks verification timeframes as specified by program rules or in
accordance with State protocol. Failure on the part of the applicant to verify information in a timely
manner will result in denial of the application. A member’s failure to verify information within the
timeframe stipulated may cause a case to close based on program rules.

As eligibility determinations are issued, case and member information is automatically updated to
reflect current information concerning eligibility including eligibility status, benefit amounts,
certification and eligibility periods. <ELGO008>

Presumptive Eligibility

Presumptive eligibility in Medicaid is an important strategy for improving access to early prenatal
care for low-income pregnant women. Authorized providers (like local Public Health offices, clinics,
and hospitals) determine when pregnant women are presumptively eligible for Medicaid and provide
medical services when they first seek prenatal care. Access to this early prenatal care can lead to
better birth outcomes, healthier babies, and reduced overall healthcare expenses.

In the SmartPro MedEE solution, authorized providers use the citizen-facing streamlined application
to capture data, electronically verify information, and determine eligibility for Medicaid. If applicant
information (e.g., citizenship, residency, and income) cannot be electronically verified, providers can
manually verify information based on MLTC policy, and upload required verification documents
with the application. Presumptive eligibility continues for a specified number of days as specified by
the State.

Authorized providers have access to certain functiorality on behalf of applicants they assist. For
example, authorized hospital staff can access information on an applicant’s application status and
eligibility results.

Program Rules
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Organizations such as the MLTC that are responsible for the administration of public assistance
programs and benefits are often faced with changes in Federal, State or local regulations. The budget
constraints resulting from these changes or environmental changes have an economic impact during
a downturn or a natural disaster. These organizations must adapt to these situations quickly and
efficiently in order to serve the individuals relying on the benefits and services they offer or
coordinate. SmartPro MedEE will support the Department's need to rapidly, accurately and
efficiently implement changes to policy or establish rules in support of a new program offering.
Because the rules engine is self-contained these changes can be developed, tested and implemented
without impact to system response times or modification to the system architecture. <ELG155,
GENO006, GEN058, GEN059>

Authorized users, through the System’s Administration feature, will be able to modify existing
program rules without the intervention of technical staff through the pre-built Web interface. All
program rules are time-sensitive meaning that they have an effective begin and end date. This feature
facilitates eligibility determinations for multiple periods. For example, if the current month is June
and the reported, verified change was found to be effective in May, SmartPro MedEE will apply that
change to rules in effect for the period May through June. SmartPro MedEE will also compare
benefits issued to the correct amount of benefits that should have been issued computing the
difference. The worker will then receive notification of the benefit discrepancy in order to recoup on
an overpayment or issue the balance of owed benefits. Taking that same situation, if a rules change
occurred effective July 1, SmartPro MedEE will take the correct case circumstances, by applying the
rules effective for May and June, and then against rules effective July 1 to determine eligibility,
recalculate benefits and inform the worker of discrepancies. <ELG150, GENO0O15, NOT026>

SmartPro MedEE also supports MLTC that will determine eligibility and the benefit levels associated
with the new program being implemented. Once activated, SmartPro MedEFE will automatically
determine eligibility for the new program based on Department instructions. In the case of a
Medicaid or Medical Assistance program, MLTC will indicate the program’s position in the
eligibility hierarchy. <ELG076>

Program Maximums

Faced with budgetary constraints and considerations it is critical that the Department monitor
program usage and expenditures. The SmartPro MedEE will support enrollment limits (caseload
and/or expenditures). Out-of-the-box wait list capability will be used to manage applications for
programs for which the enrollment limit has already been reached. Modifications are required to
enforce enrollment limits (program level maintenance of enrollment limits, rules to check if
enrollment max has been reached, processing of items on wait list), and to issue wait list
notifications (added to and removed from wait list). <ELG158, ELG159>

Requirements Addressed:
ELGO11, ELGO15, ELG044
GENO016, GEN054
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NOTO001, NOT002, NOT003, NOT004, NOT005, NOT006, NOT007, NOT008, NOT009,
NOTO010, NOT011, NOT012, NOT013, NOT014, NOT015, NOT016, NOT017, NOTO018,
NOTO019, NOT020, NOT021, NOT022, NOT023, NOT024, NOT025, NOT026, NOT027,
NOT028, NOT029, NOT030, NOT031, NOT032, NOT033

OPS006, OPS027, OPS028, OPS029, OPS044, OPS045, OPS046, OPS047, OPS048, OPS049,
OPS050

The SmartPro MedEE solution includes comprehensive notice management functionality, providing
the required communication channels and intuitive management and, usage of those notices.
Individuals and groups of applicants/beneficiaries will receive notices electronically and via
traditional paper mechanisms in the SmartPro MedFEF solution via the solutions’ Communication
Management and Workflow Engine features. These features provide the functionality to manage the
complex processing and routing for the multiple channels of communications to internal and
external users.

SmartPro MedEE, through the implementation of IBM Curam Communication Management,
supports multiple communication formats including mail, email, and fax with multiple
documentation types through online or asynchronous methods. As part of the IBM Caram out-of-
the-box solution multiple reference templates are provided that are automatically or manually
generated by users. Logic can also be built in to override automatic generation of a specific notice or
benefit card as required. <OPS028>

The “Communication Template Examples” figure (Figure IV-18) provides a sample of the list of
templates provided out-of-the-box. Generated communication documents utilize
applicant/beneficiary, case or other user provided information including free form text. Generated
notices may include letter notifications, benefit cards, or pre-populate form. These templates are
available for transmitting to one or more recipients in single or mass mailing via batch in the
SmartPro MedEEF solution. Specific Nebraska branded, federally compliant, information will be
incorporated into existing or new templates as required in both English and Spanish versions.
<EL G044, GENO16, NOT005, NOT006, NOT008, NOTO014, OPS027, NOT029>
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Figure {V-18: Communication Template Examples

The SmartPro MedEE solution’s administration portal provides the ability to administrate, upload
and version communication templates within the solution. Authorized users may suppress usage of
out of date or expired communication templates or upload new versions within the portal. Pro forma
templates utilize standard FO-XSL templates that are stored and versioned within the Ciram data
store. Each generation of a communication document within SmartPro MedEE is re-creatable to the
original version or the generated version is optionally stored within a data store.

<NOTO011, NOTO012, NOT013, NOT024>
The SmartPro MedEF solution will utilize IBM Cturam’s Communication Framework to provide:

e Multiple locale and language notices and online notifications,
e Pro-forma generation,

e Email, fax and other communication methods,

e Bar-code incorporation into electronic and paper documents,
e No page limit notices,

e (Grouped/Bundling noticing,

o Tracked generation of communications,

e Notification of change of eligibility,

e Scheduled notices based on program milestones, and

o Benefit card generation (including card replacements).

Notifications will be prepared and issued based on the client’s indicated preferred language and
mode of communication. SmartPro MedEE will maintain a history of all correspondence and notices
issued. Authorized users will have access to these notifications as needed. <ELG011, NOT004,
NOTO007, NOT020, GEN054, OPS029>

RFP 454471 ' Page IV-55
Nebraska Eligibility and Enrollment Solution Wipro LLC



o

WATRO

Sk} Trew — [ e L Del LE T )

Figure IV-19: Communications Screen

Within the Communications sub-tab as shown on the Figure IV-19: Communications Screen
available in applications, appeals, persons and program/case sections the authorized user may:

e Track notices with parties specific to the business process (application, case, program),
e (enerate or regenerate notices,

e Sort notices by date or type,

e Delete a pending notice, and

e Identify source of notices, i.e., automatic or worker generated.

<NOTO015, NOT019, NOT021, NOT022, NOT031, NOT032>

The IBM Curam Workflow Engine will provide the business processing and event management to
support automatic notice generation and task assignment related to notices. Referral tracking and
task management will occur through the out-of-the-box provided referral process and Ctaram
Workflow related task management. Referrals will be automatically generated and tracked based on
defined rules. Referrals can also be manually generated within IBM Cuaram. Included in the referral
workflow processing is the ability to monitor for subsequent action to a referral from the receiving
entity. When certain types of data are captured, a referral workflow will be triggered notifying the
specialized work unit. The referral type and target will depend on the type of data captured; e.g.,
employment and household changes, child-only Child Support Enforcement referrals.

<NOT027, NOT030, OPS044, OPS045, OPS046, CPS047, OPS048, OPS049, OPS050>

Notices to Applicants/Beneficiaries

The IBM Caram solution has out-of-the-box functionality to automatically generate notices
throughout the life of a case. The SmartPro MedEE solution will leverage and configure additional
information as needed. A newly registered user will first generate an Adobe PDF version of their
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application information available for printing or mailing to the applicant. A statement concerning
the individual’s rights and responsibilities as well as instructions to file an appeal may append the
application or attach to another notice. External users registering within the SmartPro MedEE
solution will indicate their preferred communication method; the system will use this information to
determine the method of client contact. Additionally, Notices can be configured to provide the
client/beneficiary with the Department’s established protocol for addressing an information breach
should that occur. A complete history of all communications sent and received is maintained for all
individuals and cases. <ELGO015, NOT001, NOT002, NOT003, NOT031>

Special situations may cause consumer notices to be generated such as in situations related to
specific Cost Avoidance and Recovery areas (CSE, TPL, HIPPS, ERU, and Medical Subrogation).
<OPS049>

As part of its out-of-the-box Case and Application lifecycle Ctiram will set specific deadlines and
milestones (i.e., logic flags) that will trigger notices to applicants/beneficiaries and possibly tasks to
internal users. The SmartPro MedEE solution will generate client communications, automatically or
on-demand by internal user, informing individuals of the need to provide missing information such
as application fulfillment needs, missing verification information, enroliment status changes, or
program requirements. Those deadlines and milestones will coordinate to the specific program rules
and other relevant release dates. Since these notices are stored within the Communications screen
internal users may review the existing communication in one location prior to or when directly
interacting with a client, beneficiary and/or authorized representative.

<NOT009, NOTO010, NOTO016, NOT017, NOT018, NOT033, OPS006>

The SmartPro MedEE solution will provide a full renewal lifecycle providing notices as appropriate
for each stage of interacting with beneficiaries. Beneficiaries and internals users will be able to see
the stage of renewal along with a history of the interaction such as Life Events, Verifications and
other related information.

<NOT023, NOT024, NOTO025, NOT026, NOT027, NOT028, NOT031>

Outreach

In addition to online and paper notices applicants/beneficiaries may receive information specific to
their situation via the Public Self-Service Portal. Information relevant to their household is available
for display as demonstrated in Figure IV-20: Example External Screen.
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Figure IV-20: Example External Screen

IBM Curam allows for configuring targeted information or system-wide announcements for users.

Caseload Management

Requirements Addressed:
APP017, APP025, APP029, APP033, APP042

ELG002, ELG009, ELG024, ELGO026, ELG042, ELG044, ELG046, ELF047, ELGO055, ELG066,
ELGO067, ELG068, ELG069, ELG070, ELG071, ELG090, ELG091, ELG092, ELG093, ELG094,
ELGO095, ELG096, ELG097, ELG098, ELG099, ELG101, ELG102, ELG103, ELG104, ELG107,
ELG108, ELG110, ELG114, ELG115, ELG120, ELG121. ELG122, ELG134, ELG152, ELG156,
ELG158, ELG159, ELG162. ELG163, ELG164, ELG165, ELG166, ELG167, ELG168, ELG169,
ELGI171, ELG172

GENO018, GEN021, GEN026, GEN027, GEN028, GEN029, GEN030, GEN031, GEN032,
GENO033, GEN035, GEN043, GEN067, GEN069, GEN073, GEN079, GEN081, GEN084,
GENO085, GEN08&6

OPS004, OPS005, OPS008, OPS012, OPS014, OPS015, OPS016, OPS019, OPS022, OPS023,
OPS024, OPS025, OPS026, OPS031, OPS032, OPS034, OPS035. OPS036, OPS037. OPS038,
OPS040, OPS041 OPS042, OPS043, OPS051, OPS052, OPS053, OPS054, OPS055, OPS059,
OPS063, OPS066

IBM Curam Case Management, the integrated case management component of the SmartPro
MedFF solution, provides extensive functionality that will help public-facing staff to efficiently
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manage increasing caseloads and administer programs that continue to increase in number and
complexity. The Caseload Management functionality facilitates the creation, management and
tracking of cases in support of MLTC’s program and service delivery. In SmartPro MedEF, a case is
used for recording and maintaining interactions between participants (such as clients, employers or
providers) and the Department. The Case Management component controls the vast amount of data
associated with cases and individuals while supporting caseload related tasks and activities. This
feature also assists program administrators by tracking program access and usage by individuals and
cases, monitor program statistics, and providing insight into program expenditures. <OPS(019>

The “electronic case folder” facilitates centralized, client-centric case data management and tracks
and manages the case lifecycle. Additionally, authorized staff have access to case and client
information based on their designated role. <OPS004>

The proposed SmartPro MedEE case management functionality offers:

e A client-focused approach that provides case workers with a central, holistic view of client
and case related information;

e An integrated case design that allows MLTC to manage multiple programs and services to a
client or household through a single case, avoids duplication of data and promotes
organizational efficiency;

e Integrated workflow processing that standardizes routine case processes, and increases the
amount of time available to spend with clients;

e Intuitive case data that facilitates efficient recording and maintenance of key client data used
to determine program eligibility and entitlement;

e Effective dated case data allows for “time slicing” that supports retrospective eligibility
determinations and automated detection of overpayments or underpayments; and

¢ Automatic eligibility determination and entitlement calculation removes the burden of
decision making from case workers and expedites accurate, consistent eligibility and
entitlement decisions.

The privacy of personal and case information is essential and critical. All access to case and client
information is based on the individual’s role or association with the client and case. For example,
log-on credentials designed to permit access to the system do not grant access to all system data.
Access to case and individual data is permissible based on the user’s role and affiliation to the case,
restricting access to individual and case information. Additional restrictions can be set which will
further limit access to sensitive information. For example, if a client is also a MLTC staff member
the Department has the ability to set a high security indicator which will limit access to client details
to a specified few. In these situations, search results will return a list of all individuals that meet the
stated search criteria however, unless the user is specifically assigned or affiliated with that case as a
worker or service provider they will not gain access to further details. Further, role-based security
will restrict the access to individual and case information as well as the actions that user can perform
on a case, i.e., view, modify, and perform merge functions. All transactions performed will be
tracked and details maintained as part of the case transaction log. <APP029, ELG108, ELG163,
OPS038, OPS052, OPS053>
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Ctiram includes business services that are designed to streamline the process involved in creating and
maintaining cases or electronic case files. A case may be created for a client or prospect client
previously registered on the system. While SmartPro MedEE facilitates automated case creation,
workers also have the ability to manually create cases and align individuals (registered or new) to
that case in accordance with established program policies. Alternatively, client or client registration
can occur at the time the case is created. Authorized users have the ability to associate clients and
cases manually as required to support their workload. <ELG092, ELG093, ELG099>

During the creation of the case, the user selects the type of case involved, the expected outcome of
the case, and other basic case-related information. The system will auto-generate and assign a
unique case number when a case is created. This number will be used to track the case and as a
reference for participants involved in the case. Figure IV-21: The Integrated Case Home Page reflects
the assigned case number and serves as a launching point for authorized users to access additional
case and individual details. Authorized workers can use existing case numbers to reopen or
reactivate a case for the individual if all required information is provided, verifications are in place,
and all other case aspects are in accordance with Department policy. By clicking on case or
individual numbers reflected on any screen, authorized users can access details concerning the
individual end or case. For example, authorized users can access demographic, income, resource
and educational information concerning an individual as well as details such as income, resources or
other factors used to determine individual and/or case eligibility. <ELG090, ELG091, ELG094,
ELGO095, ELG096, ELG162, ELG171, ELG172, O2S042>

Case assignment often occurs at this point in the process. SmartPro MedEFE can be configured to
automate the case assignment process based on the parameters established by the Department. For
example, automated case assignment can be based on worker location or region, worker
specialization, or in a predetermined worker sequence. This process can also be configured to assign
cases to a specific work unit, or directly to the attention of a supervisor for manual case assignment.
Supervisors or other authorized users have the ability to override an assignment at any time and
reassign that case or group of cases. In most cases acditional details such as date and reason for the
override must be documented by the user to activate the override. All activities will be maintained
on the case transaction log. <OPS005, OPS035, OP5043>
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Figure |V-21: Integrated Case Home Page

Integrated cases facilitate the worker’s ability to access and manage clients and other individuals
affiliated with a case, including employers, providers, and utilities. Case participants also include
any nominees, contacts, and correspondents on the case. Authorized individuals, based on their role,
can access case details, including eligibility results.

Case “members” are registered individuals added to an integrated case for the purpose of
determining their personal eligibility for benefits and services; this information may also be factored
into the eligibility determinations for an entire household or assistance group in accordance with
program-specific policy. Each person who is part of the same household is assigned a case member
role within an integrated case. As the worker builds the case he/she conducts searches on all
individuals identified on the application or reported as additions to the existing case. If the system
returns a match on an individual and the worker selects that individual, all available case and
individual data will be brought forward for the worker to review and update as necessary.
Relationships between all individuals linked to a case are recorded by the worker while building or
maintaining the case. Member relationships are considered in eligibility determinations based on
program rules. SmartPro MedEFE will establish the reverse or complementary relationship once the
initial relationship is documented. For example, if Susan is Jack’s mother the system will infer that
Jack is Susan’s son. Specific pieces of client data are required at different process stages. All data
entered and saved is maintained as part of the individual and case history. For example, shelter
expenses recorded are date-specific as are used in accordance with policy when determining
eligibility and entitlements for benefits and services. Authorized users can review details involved in
these determinations as well as details surrounding case circumstances at any time. <ELG009,
ELGI164, ELG165, ELG172, GEN043, GEN086>

Specific pieces of client data are required at different process stages and based on the program.
System administrators and other authorized staff will configure the solution indicating mandatory
data elements based on program requirements. Although designated as mandatory it is possible that
they are overlooked; as a result, onscreen edits will review data entered and prevent advancement to
the next screen highlighting the missing data. SmartPro MedEE allows the user (client /authorized
staff) to save and store information, and resume the task or activity at a later time. Authorized users
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have the ability to review and update or edit data entered to date; they also have the ability to review
a summary of this information — for example, review a complete application or reported change
prior to submitting. <ELG042, ELG114, GEN069, OPS066>

Client and Case Search

Our proposed SmartPro MedEE solution’s searching functionality allows users to quickly locate
individuals and cases within the system. This functionality permits users to search for individuals
and cases based on a range of criteria, such as client name, client reference number/ID, case status,
aliases, and case reference number.

Caram also supports the concept of saved searches referred to as “case queries”. A case query
permits an authorized system user to identify specific search criteria based on information available;
increasing the number of criteria often helps to narrow or focus search results. Search or query
criteria can be saved and later used in the search as a personal query. This query can be run and
rerun without the worker having to re-specify the criteria. It is important to note that Person search
results are displayed in a summary list format from which users can navigate to the required
participant home page using a hyperlink.

The Citizen Context Viewer (CCV) feature provides a complementary view of a person’s details and
their interactions with the Department. It consists of a pop-up window containing a dynamic folder
structure that summarizes a person’s details, their relationships and their involvement with the
MLTC. A photo of the person may also be added, if available. Through the CCV, authorized staff
can see which benefits and services the client receives, the cases with which the client is affiliated,
and the level of contact the client has had with the Department.

The CCV also provides a holistic view of each of the client's family members. Users can view client
information for each family member in the same CCV or launch a new CCV window for each
family member. This can assist the MLTC in confirming whether a family member receives a
particular benefit from any number of agencies, thercby reducing the risk of a family fraudulently
collecting the same benefit. Figure IV-22: Citizen Context Viewer reflects a high-level view of the
client’s involvement with the Department with the ability to open folders and access additional
details.
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Figure |\V-22: Citizen Context Viewer

The CCV window is launched from a person’s home page and contains an expandable “tree”
structure. The top of the CCV tree displays a picture of the client (if available) and associated
personal details, namely, date of birth, gender, and address. Each CCV component groups related
aspects of client information, including cases, client communities, family relationships, interactions,
and multidisciplinary teams. Each of these components can be expanded by clicking the
corresponding arrows. Each CCV component is configurable, which means that the precise
information that is displayed when a given component is selected can be specified by an
administrator. <ELGQ097, ELG(098>

Case and Participant management within our proposed SmartPro MedEE solution includes duplicate
identification and merging functionality to help decrease or prevent the incidence of fraud and errors
resulting from duplicate client records. Ctiram supports the merging of information from two or
more records for a person or prospect person into a single, master record. Merging information
essentially copies selected details from a record that is deemed a duplicate to the master record,
which is then used as the valid record for case processing. The ability to merge client and/case
information is role specific meaning that only individuals authorized to do so may perform that task.
<GENO025, OPS038, OPS053>

The client registration, case initiation, and eligibility processes require verification of certain pieces
of data based on the step in the process. These verifications may be received via interfaces such as
verification of an SSN through the Social Security Administration or via email or other type of
correspondence if the worker is verifying residence and living expenses. Data from reliable,
designated sources will automatically update individual and case data. Some changes, a change in
income or household composition, for example, automatically trigger an eligibility redetermination
while others such as the addition of or change to a telephone number will not impact eligibility and
therefore not trigger a redetermination. Additionally since data is used across programs the impact
to different cases will vary. SmartPro MedEE will apply all changes in accordance with MLTC and
program policy. All transactions will be logged allowing authorized users to determine the date,
time, source and specific data updated via interfaces. The system can be configured to process
specified transactions automatically (i.e., eligibility determination based on data received from a
trusted source) or to notify the worker when any new information is received. It is possible to
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configure a combination of the two options based on guidance and instruction received from the
Department. All changes performed on a case are logged and maintained in the case history.
<ELGO002, ELG069, ELG070, ELG122, OPS054, OPS055>

It is possible that data received via an interface may not agree with reported or current case
information. These discrepancies must be noted and acted upon. To address this possibility our
proposed SwmartPro MedEE solution through inherent IBM Cuaram processes and edits, provides a
capability for flagging discrepancies between data received by a client and the verification of this
data received from a third party. Verifications received from third parties such as landlords will be
reviewed and the case information updated. SmartPro MedEE can be configured to trigger
notification to workers when multiple individuals are confirmed to reside at the same address. Such
discrepancies are referred to as “issues”. An issue could be used to highlight, for example, instances
where the reason given by a client for leaving a job is different to the reason provided by his or her
employer. <GENO085>

Issue management capabilities provided within the proposed SmartPro MedEE will allow MLTC to:

¢ Automatically or manually create issues on a case

e View a snapshot of the evidence at the time the issue was created as well as the most recent
evidence

e Track the progress of issues

e Prioritize issues

e Notify and assign appropriate users to issues

e Manage issue resolutions using built in workflows

e Appeal issue resolutions

Issues can be created on cases when issue information has been pre-configured and associated with
evidence types and workflow events. Issue management allows the progress of the issue type to be
tracked from issue creation, through entering a resolution for the issue, approving the resolution, and
closing the issue. Issues can help organizations to detect errors and prevent fraud from occurring.
This process can be used to notify specific departments, units and/or agencies if fraud is suspected.
<ELG046>

Case Maintenance

Once a case has been created, authorized users may update case details and carry out maintenance
tasks and activities as required over the lifetime of the case. Curam provides comprehensive
functionality to allow manual and automated processes for managing case details. The following
table provides a listing of the information that can be captured and maintained using SmartPro
MedEE:

Table IV-7: Case Maintenance Features

Feature Functions

Case Participants Case Participants are the various stakeholders involved in a case, for example the
individuals, emplovyers, providers and other contacts relating to a case. They are
added by the system automatically by virtue of their role in relation to a case.
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Attachments Attachments are electronic documents that are linked to the case, associated with
clients and communications on the case including, for example, scanned licenses
or legal documentation.

Communications Communications are the correspondence between the organization and
participants on the case, including letters, emails and phone calls.

Events Events are significant milestones and events relating to the case life cycle. Such
events may be created automatically by the system as a result of some action that
has been carried out on the case {e.g. case approved, case suspended, case closed,
etc.} or they may be created directly by a system user {e.g. case reviews, referrals,
and calendar activities).

Notes Notes are used to provide additional information about a case and to help a user
see the progress history for a case. Notes can be entered by any user that is
authorized to maintain the case. They can also be created by the system as a
result of specific events occurring on the case. The details of a note are entered by
users in free text format. Notes may be assigned a sensitivity rating so that the
note can only be accessed by certain users. All modifications to a note are
maintained so that a history of the note details is preserved, including note
version, the time and date the note was entered on the system, and the user who
made the note modification.

Related Cases Related cases are other cases in the system that have something in common with
the case being viewed. Case relationships are automaticatly added by the system
where appropriate and can also be manually created by a caseworker.

Tasks In Cliram, a task is an instruction to carry out an item of work. Cliram Workflow
tasks may be created automatically by the system or manually by a user. Tasks
that are associated with a particular case are displayed in the Tasks list.

User Roles These are users in the system who are assigned as either the case owner or case
supervisor {or both). A single user may be assigned to both roles or different users
may occupy each role.

Assessments Assessments are simple rule-based determinations of specific characteristics
relating to a client, for example medical assessments or at-risk assessments.

Contracts A contract specifies a case member's responsibilities with respect to services or
products received as part of the integrated case.

Products Products are the programs that are being delivered as part of an integrated case.

Outcome Plans Outcome plans are used to manage a client or household towards achieving

specific goals, in order to improve their circumstances. They are created using the
optional Ciram Outcome Management module.

Financials The financials options display details of payments made, and bills charged in
respect of product delivery cases.

Deductions Deductions enable a portion of a benefit payment to be allocated towards a third
party or a debt.

Evidence Evidence data is used by Cldram to determine eligibility and entitlement for a case.
This option enables a caseworker to capture and manage the personal and
circumstantial data {evidence) relating to a client and their household.

Certifications Certification ensures that only certified cases and certified periods are paid.

Certifications are proposed periods of eligibility that are used to validate evidence.
For example, if evidence is entered for a six month period but only three out of
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the six months are certified, the evidence entered for the remaining three months
will not be validated until it is certified.

Appeals Enables users to view details of any Appeals cases that have been created using
the optional IBM Clram Appeals module.

The case home page also contains options that allow users to modify summary case details and to
carry out actions such as marking the case as an item of interest, and moving the case through the
stages of the case life cycle. Users can also view a list of “recent transactions” on the case, a feature
that provides a convenient audit trail of pertinent case events. The summary feature allows the
worker or other authorized users to review available information and editing as required prior to
completing the case initiation process or saving reported and verified changes. <ELG121, GEN(079,
OPS051, OPS052>

Case Life Cycle

Our proposed SmartPro MedEE solution will support the full case life cycle or series of steps and
milestones achieved throughout the individual’s involvement with the Department and its affiliates.
The case status may change depending on the actions carried out on the case and the workflow
processes that have been defined for the particular case type. Process and associated workflows will
vary in complexity based on the task undertaken; SmartPro MedEE will track these processes and
update case status based on milestones defined by the Department. MLTC will have the option to
implement out-of-the-box workflows or to configure department-specific processes and workflows
allowing specific life cycles and workflows associated with specific case/program types. <ELG169>

Application

The SmartPro MedEE solution will support the intake of applications through a variety of venues.
The Public Self-Service portal provides the opportunity for individuals to research benefit and service
options available through the MLTC and independently initiate an application for those services.
Individuals can also submit paper applications at the local office or submit those applications
through the mail or by fax. In all cases, SmartPro MedEE will guide the user through the application
process by presenting views in a logical sequence designed to intelligently collect all mandatory and
other data based on responses entered. The application process is used not only as a means to
request the benefits, services or initiate subsidized insurance application requests but also to gather
individual and household data concerning income, employers, resources, address, living expenses
and health insurance and policy-specific details. This information is maintained throughout the life
of the case and the individual’s involvement with the Department. On-screen edits are designed to
scan entered data to confirm that all mandatory data is entered, prohibiting advancement to
subsequent screens until this is completed. Applican: or authorized representative signatures on the
application, regardless of the mode in which the application was submitted, will begin the
application process. <ELG067, GEN026, OPS066>

To determine eligibility for Medicaid, state-funded and administered Medical Assistance and
Insurance coverage offered through an Exchange detailed information must be collected for each
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individual in the household. Demographic details such as name, DOB, SSN, employment and
wages, school attendance, and alternate or additional insurance must be captured and verified.
Additionally, each individual’s relationship to other members of the household is used to establish
the composition of assistance groups, establishing cases, and to determine eligibility for benefits and
services. Relationships are maintained throughout the individual’s involvement with the Department
with a history of relationships and case affiliations tracked. It is possible for an individual to be a
member of multiple cases however; the system is designed to avoid duplication of benefits. For
instance, a client will not be eligible to receive Medicaid benefits from multiple cases. They may,
however, be a recipient in one case and the head of household in another. SmartPro MedEE will also
establish the relationships or affiliation of cases to each other. The Client Context Viewer provides

authorized users with insight into and access to the cases with which a client is associated.
<ELGI165, GEN043>

The user (client or MLTC staff) will have the ability to review and confirm all entered data prior to
signing and filing the application. Any and all data entered and saved by the applicant during a
screening to check for possible eligibility will be carried over, populating the formal application. The
system will process information available in order to determine if the case meets the Department’s
definition of an expedited benefit case. If so, the system will set a flag and notify the worker of the
need to process this case within the compressed timeframes specified by policy. This notification will
appear on the worker’s home page indicating a newly assigned case and will also be queued in the
worker’s workload listing indicating processing timeframes. The system will track critical dates and
specified milestones alerting the worker as deadlines approach. Failure on the worker’s part to
complete tasks as scheduled are automatically escalated to the attention of a supervisor. <ELG024,
ELGO026, ELG167, GENO081>

The integrated case facilitates the collection of client and household-specific data and access to that
data for those authorized to do so. This collection of data will also be populated with data received
from external systems interfaced with the SmartPro MedEE solution. Such interfaces can include
workforce management systems, tax property tax records, city and county benefit systems, car
registration systems and other benefit systems. <GEN018>

Eligibility

Before the case transitions from the intake or application phase to the point where eligibility will be
processed several steps must be completed. In many instances the worker must interview the client
and or client representative. In these cases an appointment will be scheduled to review information
provided on the application. The system will generate notification to the client or authorized
representative providing details of the scheduled interview. This appointment will also be tracked in
order to provide the worker and the client/applicant information concerning interviews that did not
occur and the consequences of the missed appointment. During the interview, the worker will
discuss the available program options and provide the applicant, or in the case of a redetermination
the client, with a full understanding of the expectations or responsibilities that comes from accepting
benefits. The date of the interview is recorded by the worker. <ELG134, ELG168, ELG169>

Once all data required to perform an eligibility determination for all programs involved is recorded,
that information must be verified. The system will produce a list of required verifications and the
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date those verifications must be provided; this will be delivered to the client /authorized
representative using their documented preferred method of communication. The system will track
verifications received, and the source of those verifications. Enhancements to the base solution will
be necessary in order to compile and produce client notification of verifications received. At both
initial application and redetermination verification may be obtained directly from a third party such
as a landlord, directly from the client such as paystubs or via interface from an MLTC designated
trusted source. Verifications received from the client and or third party may be scanned and attached
to the case. These will remain as case artifacts that zre accessible to authorized users as needed.
Verifications received via an interface such as verification of a SSN or SSA benefits will
automatically update the case unless there is a discrepancy. The system can be configured to notify
the worker should a discrepancy occur. Clients having issues obtaining verifications can contact the
worker through the Public Self Service portal or other means of communication. Authorized
workers have the ability to extend the time needed to obtain the verification. The reason and
approval should be documented in the case notes. <ELG002, ELG120>

Once verifications are available and recorded, SmartPro MedEE will automatically assess case
circumstances and determine or re-determine eligibility. Individuals with existing cases currently in
closed status will, if eligible, receive a notification of the reopening of the case indicating the benefits
to which they are entitled. Reopens can occur in situations where the person’s benefits were
suspended or the case was closed for a period of time allowing reuse of the case number. This will be
done in accordance with Departmental policy and procedures. Authorized workers can use existing
case numbers to reopen or reactivate a case for the individual if all required information is provided,
verifications in place and all other case aspects are in accordance with MLTC policy. Reopen
transactions will require the worker to indicate the reason for reopening. <ELG163>

Case events, changes in circumstance, and client actions may result in case closings. In some
situations automated eligibility redeterminations will result in closing, in other cases this action may
require worker intervention. Cases may be closed at any time by an authorized user, for example if a
case was opened in error. Typically, a case is closed after a number of intermediate steps, at the end
of which some outcome is achieved in respect of the case, for example, receipt of appeals results,
benefit suspension or client request to close a case. <ELG102>

Situations may arise that require the override of a system generated decision or result. An override
feature will allow authorized workers and supervisors to initiate and complete the override process.
In all cases, an override reason deemed acceptable for the action must be selected and a date
specified. This action will automatically trigger an eligibility redetermination, reset case and
individual status, and generate the appropriate client and worker notifications. This feature will
include the ability for authorized users to override auto generated special situation indicators when
those indicators are established by the Department. All override transactions will be noted in the
transaction log. <ELG101, ELG110, ELG152, OPS059>

As clients move or transition to other cases, caseloads require coverage, or caseload balancing is
necessary to ensure that clients receive the best possible service, cases may be reassigned. Authorized
users can reassign single or multiple cases in a single action. When this action is completed the
system will perform several actions:
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¢ Inform the newly assigned worker via alerts and tasks on their home page;

e Transfer all alerts, appointment and case obligations with the case to keep the newly
assigned worker informed; <QPS032>

e Generate a notice to the client and authorized representatives informing them of the change;
and

e Record the transaction details on the case log.

SmartPro MedEE will monitor worker caseloads. The Department-approved maximum number of
cases assigned to a worker can be modified (i.e., increased or decreased as necessary) by authorized
staff through the administration application. Caseloads can be assigned to users, teams, or work

queues and the management of these entities will dictate the number of available caseloads.
<OPS041>

Rules

In Caram, data and rules are used to establish the composition of an assistance group and reach a
decision regarding a person’s or household’s eligibility for a program or service. Data reflecting the
client’s and household’s circumstances is assessed to determine program eligibility. Rules are
conditions of entitlement derived from legislation or the Departmental policy. A person’s data must
satisfy the rules specified for a program in order to qualify for that program.

The rules will determine the assistance group composition based on individual and case
circumstances and will assign individuals to cases based on these conditions. For example, a family
may include a child or children eligible for CHIP and other family members eligible for Medicaid or
other insurance offered by the Exchange. SmartPro Med EE will assign case numbers to each ‘type’ of
case while maintaining the connection or relationship of family member cases to each other. This
established case relationship allows the worker to see all the benefits or services received by a client
and the household. Automated eligibility in combination with visibility into all benefits and services
received will help to identify potential duplication of benefits or services. Upon review of the
automated case structure, the worker has the ability to manually adjust as needed. The system will
redetermine eligibility based on all case structures and all changes made to determine the most
advantageous set or level of benefits for each individual. <ELG097, ELG098, ELG103, ELG104,
GEN084>

When eligibility is checked, rules are run against the data to determine eligibility and generate case
decisions. These decisions specify whether or not the person is eligible and, if eligible, the level of
entitiement. Rules are assigned to assessment and product delivery case types through the Curam
administration application.

The Eligibility section describes the full eligibility functionality that will be available through the
implementation of our proposed solution.

SmartPro MedEE will provide users with an intuitive interface for managing data which can be
recorded initially in an “in-edit” stage, pending verification or approval by an authorized worker or
member of the supervisory staff based on the criteria established by the Department. The system’s
data management capabilities will help maintain the accuracy and currency of client information
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within the system, ensuring that clients receive the correct services or entitlements over the time
period for which they are deemed to be eligible.

Client personal and circumstantial data maintained at the integrated case level may be shared across
cases encapsulated within the integrated case; it may also be shared with designated external systems
as determined appropriate by the Department. For example, when a person applies for multiple
programs, each program may treat living arrangement and expense information differently. While
the information is entered and verified once, it will be used differently when applied against different
program eligibility rules. Sharing with an external system such as FAMIS will help to guarantee that
all agencies are using the same data to the benefit of the client and hopefully work towards
decreasing the incidence of fraud. The system, based on specific program rules will determine how
data is used and applied to eligibility determinations and benefit calculation. <ELG068, OPS055,
OPS063>

Rules Processing

Curam provides a rules infrastructure, known as Ctram Express Rules (CER) that includes a CER
Editor and CER Engine, to manage the rule-based processing within the system. The CER Editor is
provided within the Ciram administration application and empowers organizations to manage
individual rules and rules sets, to allocate the rules to the programs administered by the
organization, and to establish rules associated with new programs as dictated by legislation and the
benefits and services offered by MLTC. <GEN067>

In the deployed system, the CER Engine executes the rules defined for each program to determine
eligibility and calculate entitlement based on the evidence data captured for a client or a household.
CER has been designed specifically to efficiently handle the large amounts of rules often associated
with program delivery. CER is also used to address changes in legislation including mandates
addressing new programs or coverage types. Through CER rules for new programs are developed
empowering the the Department to configure, test and implement new programs quickly. This
feature is discussed in greater detail in the Non-Functional section of this response. It is also critical
for the Department to track expenditures at the program, case and individual levels. SmartPro
MedEF can be configured to associate benefits and services to specific funding sources. This feature
will allow the Department to gauge program expenditures to determine the availability of that
program or service in the future and, if necessary can be used to create and maintain waiting lists
which will allow clients be approved for services on a first come first served basis should the funding
source be replenished.

All rules are date-specific which supports eligibility processing that spans periods. For example, if a
client applies for retro-active medical assistance or, if a verified change in circumstance impacts
eligibility for a prior period, case and individual verified data applicable to the prior period are
applied against rules in effect for that prior period; that data is also applied against current rules to
determine eligibility for the current period. If a payment or benefit discrepancy is noted by the
system for any prior period the SmartPro MedEE will determine the difference between that received
vs. that which was truly due notifying the worker of the discrepancy. Recoupment or repayment
activities can be automated and tracked as well.
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Periodic reassessment of client eligibility must be completed in accordance with policy. This may
occur at predetermined intervals and/or at the time a change in client or household circumstances is
reported and verified. SmartPro MedEE will monitor all factions of client eligibility including
reassessment timeframes. The worker will be notified at predetermined intervals indicating the need
to reassess the each case.

SmartPro MedEE case management functionality allows authorized users and system processes to
access the decisions that have been made in relation to client eligibility over the life of the case.
Decision information indicates whether a person is eligible or ineligible for a given program or
service. Each eligibility decision contains details about the rules and the financial and/or non-
financial results generated when eligibility is checked. SmartPro MedEE automatically generates
notifications to clients and/or authorized representatives detailing the eligibility determination
results. These notifications are also maintained as part of the case file. <ELG066, ELG070,
ELGI156>

To allow for retrospective assessment of cases, or “case reassessment”, SmartPro MedEE will store a
comprehensive history of the details surrounding all client eligibility determinations. Case
reassessment occurs when there is a change in circumstance and a new determination and decisions
are created and stored. To perform case reassessment, Ctiram incorporates a robust Eligibility and
Entitlement Engine that uses Curam Express Rules (CER) to continuously reassess a client’s or
household’s eligibility for one or more programs as well as the recalculation of any benefit
entitlements.

A reassessment/redetermination occurs whenever pertinent data/evidence is changed, regardless of
whether the change is made by a user, through information received from an external system, or as
the result of an administrative system wide change such as a change to a rate table or rule set.
Additionally, the Eligibility and Entitlement Engine automatically compares new financial
components with processed financial components to determine if any underpayments or
overpayments exist. If applicable, the system checks for instances of overbilling or underbilling. If an
under/overpayment exists {or under/overbilling has occurred), the Eligibility and Entitlement
Engine calculates the amount involved and carries out the appropriate actions to rectify the
situation, for example creation of an overpayment case or generation of a notification to a
caseworker or other authorized system user.

Situations arise requiring that a rule or condition be applied across the entire caseload or a segment
or specified population within the MLTC caseload. These mass changes may occur at predetermined
intervals, such as the annual SSA Cost of Living Allowance (COLA) or as the direct result of a
change in legislation that results in a change in program rules. Rules can be configured to address
these changes, scheduled to occur on a specific date, and run on that date. The execution of the new
rule will impact cases and benefits to reflect the new policy. SmartPro MedEF will generate notices to
clients and authorized representatives in accordance with MLTC policy. In addition to the client
case history updates, the transaction log will reflect the mass change transaction. <ELG166>

Rules and Rules processing are described in greater detail in the Non-Functional section of this
response.
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Managing Cases with Appeals

A significant benefit of the integrated case feature is the authorized user’s ability to access and
oversee all aspects of the case including cases in which decisions are currently under appeal. Actions
by assignec workers may impact an appeal. An appeal can be initiated by the client, authorized
representative or by the assigned worker on the client’s behalf. When initiating an appeal the client
must indicate whether or not they choose to continue benefits at the level prior to a decision to
terminate or decrease the benefit(s). Additionally workers may be authorized to document updates
such as to reinstate benefits and/or services at the pre-negative action level if requested in
accordance with MLTC policy, or to enter notes thet impact the appeals case based on the protocol
established by the Department. As with all other activity, all transactions, including notes that are
conducted on the Appeals case are based on the permissions granted to the user and transaction
details are logged and maintained as part of the case file. <APP025, APP033, APP042>

Case Notes

SmartPro MedEF notes feature allows authorized users involved with the client to document
activities and issues that occur throughout the life of the case, further explaining reasons for
decisions and recording the results of conversations with or on behalf of the client. Notes are entered
as free form text and editable by the author until such time as the note is saved. Workers or those
entering notes have the ability to perform a spell check prior to saving the note. Additional notes
may be added to clarify or expand upon a prior note but once saved the note cannot be modified.
SmartPro MedEE will automatically date and time stamp notes as they are saved, preserving the note
in its entirety and allowing those with access to search and review those notes. The ability to print
case notes will require modification of the base solution. The worker also has the option of using the
copy and paste feature if they choose to enter the note as a specific client and/or multiple case
entries. <APP017, ELGO55, ELG115, GEN027, GEN029, GEN030, GEN031, GEN032, GEN033,
GENO035>

The worker also has the option of using the copy and paste feature if they choose to enter the note as
specific client and or multiple case entries. <GEN031>

Notes can also be pre-populated and auto-created. Workflow logic can be used to determine when to
auto-populate the note and indicate what text should be included. The use of templates will require
modification of the base system being proposed, however. <ELG044, GEN028, GEN029>

Documentation/Correspondence/Client Notification

Authorized users can perform various actions throughout the life of the case. SmartPro MedEE
through its monitoring capabilities alerts workers of case events to prompt action and keep them
abreast of case progress, activities and obligations they may have in relation to the case. Similarly,
case participants, such as the clients, employers or providers will be notified of case related
obligations or events via email or through correspondence notices created automatically by the
system.
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The integrated correspondence feature notifies workers, members and stakeholders via a
personalized message on their account page and/or other preferred method of communication,
including mail. Notification text is set by the Department and most often communicates details
concerning eligibility decisions and changes, upcoming certifications or renewal periods, recent
payments or billings, changes in case or appeal status, or outreach information. These notifications
often communicate what action(s) the client may or must take and the associated timeframes or due
dates. Processing timeframes are configurable and trigger different workflows including
notifications, alerts, and possibly even case actions (such as application denial or case closure).

Clients and authorized representatives may view notification messages from an Inbox associated
with their secure account. This functionality is available to all external users of SmartPro MedEE.
When new Inbox content is generated, a notification email is sent to the member’s online account.
In order to adhere to security and privacy requirements, communication details are not sent directly
as attachments or as email content. Instead, the member is directed to access their online account to
view their communications in a secure manner. Members also view uploaded verification
documentation and communications through their online account. If correspondence or notices are
directly sent or copied to a third party such as an authorized representative, it appears in the user’s
online account Inbox. <ELGO011, OPS014, OPS015, OPS016>

Supervisory

The Ctaram Supervisor Workspace offers a wide range of work management capabilities across the
Department and provides several views into the MLTC workload, at the team, department or
divisional level. The Supervisor Workspace allows managers to make better decisions and meet their
goals through:

¢ Supervisor dashboard views of staff assignments

¢ Real-time display and access to information

¢ (Centralized management of cases and tasks

e Prioritization, balancing and allocation of workloads

¢ Management of work processes across multiple levels of organization.

<QPS043>

By providing managers/supervisors with insight into their organization’s workloads and the ability
to make decisions in real time, Ctram Supervisor Workspace will assist the Department in
advancing toward their operational goals. The SmartPro MedEE will provide program administrators
and other authorized users with information concerning MLTC operations. The ability to access
information on pending cases may prove to be beneficial when assigning or reassigning cases or
attempting to determine issues with specific steps in the process. For example, the authorized user
has the ability to query pending cases to determine the reason the case is pending beyond program
stipulated processing timeframes. <ELG047>

Key Features

Curam Supervisor Workspace presents supervisors and managers with work load information in
four distinctive dashboard views: by user, by case, by work queue, and by organization unit. The
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four presentation options provide decision makers with detailed information about staff assignments
allowing them to quickly make informed decisions concerning changes that will impact operations
and a worker’s ability to quickly and efficiently tend to their clients. Additionally, each workspace
provides the managers with context-sensitive views and tools to manage work. <OPS022>

On log-in, the supervisor is presented with the Supervisor Workspace home page which makes a
number of alternative workspaces accessible including the following:

A list of users who report to the supervisor;
A list of cases that are owned by the users who report to the supervisor;
A list of the organization units in which the supervisor holds a lead position; and

e Alist of the work queues to which the supervisor’s users are subscribed.

The purpose of each of these lists is to provide overview information and a link to each of the
individual workspaces. The supervisor’s calendar ard shortcuts are also displayed. A sample
Supervisor Workspace home page is shown in Figure IV-23: Supervisor Workspace Home Page
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Figure 1V-23: Supervisor Workspace Home Page
User Workspace

The User Workspace allows supervisors to readily view assignments, availability and workload for
each staff member. Supervisors and managers can redirect tasks to other members of the team, or to
other work queues; assignments can be viewed according to type and status of work. These
capabilities provide the ability to quickly evaluate workloads and determine the best plan for
completion. <OPS040>

Task graphs are used to provide an at-a-glance overview of a subordinate user's tasks. The work
queues that a user is subscribed to are also displayed. The application allows a supervisor to reserve
single or multiple tasks for a user. Task redirection can be used to redirect tasks to another user that
the supervisor chooses. An allocation block can be created that will prevent a task from being
assigned to a user. <GENQ073>

The User Workspace also allows supervisors to view the user's calendar, and user calendars can be
administered and maintained at the local level. Finally, the User Workspace provides access to user
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settings that can be adjusted to reflect the changing skills, working patterns, and responsibilities of
the user. <OPS023>

A sample User Workspace home page is shown in Figure IV-24: Sample User Workspace.
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Figure |V-24: Sample User Workspace
Case Workspace

The Caram Supervisor Workspace provides a case filter that allows supervisors to focus on
particular groups of cases. From such a filtered list, cases can be viewed using the Case Workspace.
The Case Workspace allows the supervisor to quickly view current and upcoming activities for each
case and create work strategies based on case types and statuses which help meet the organization’s
overall goals to improve overall outcomes for its clients.

From the Case Workspace, the supervisor can manage and distribute the workload of a case, or
reassign the case to a new owner. This can be done manually by selecting a new user, or by choosing
automatic case reassignment. The case transfer workflow will be configured to trigger a supervisory
case evaluation or review prior to transfer allowing the supervisor to confirm that established transfer
criteria are met. As the transfer is complete, system generated notifications will be delivered to the
Single Point of Contact, or designated universal assignee such as a work group, as well as the client.
Finally, a case user schedule allows the supervisor to view activities for users with a role on the case.
<OPS031, OPS034, OPS036, OPS037, OPS043>

A sample Case Workspace home page is shown in Figure IV-25: Sample Case Workspace.
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Figure IV-25: Sample Case Workspace

Organization Unit Workspace

The Organization Unit Workspace presents supervisors and managers with an aggregate view of
their organization’s workload. It gives managers the ability to analyze and compare workloads of
teams and departments within the organization and shift work as needed in support of organization
goals. As shown in Figure IV-26: Sample Organization Unit Workspace provides supervisors the
ability to drill down into the details for each organization unit listed.
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Figure IV-26: Sample Organization Unit Workspace

Selecting a unit on the list provides the supervisor with the key details of the unit and a list of the
members, their positions, and their contact details. Managing work for an organization unit is
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achieved through managing work for the unit members. Supervisors can monitor tasks assigned to
an organization unit, and reserve tasks to users that he or she manages. The supervisor assesses the
work assigned to the organization unit, and directs the work to the individual best equipped to
complete the work. A group schedule for the users in an organization unit is available to the
supervisor, providing an overview of the users' activities for the week.

A sample unit workspace home page is shown in Figure [V-27 Sample Unit Workspace.
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Figure |V-27: Sample Unit Workspace

Work Queue Workspace

The Work Queue Workspace provides supervisors with the ability to more effectively meet
Departmental defined service levels by giving managers tools to monitor and manage work flowing
through their designated work queues.

The Work Queue Workspace contains key details about a work queue, including the owner of the
work queue, and the sensitivity level set for the work queue. The Work Queue Workspace also
indicates whether users can subscribe themselves to that work queue. To view the Work Queue
Workspace, the supervisor's account must have at least the same sensitivity level as that set for the
work queue. The sensitivity level and the ownership of a work queue are set at the administration
level, as is the supervisor's sensitivity level. The management of work for a work queue involves the
reservation of tasks assigned to the work queue to users subscribed to that work queue. <QPS022>

A sample Work Queue Workspace is shown in Figure IV-28.
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Figure 1V-28 Sample Wark Queue Waorkspace

In Summary the SmartPro MedEE Supervisor Workspace assists supervisors by providing them with
the tools to efficiently balance workloads for users, and to monitor and move cases and tasks
through their life cycles. It delivers multiple views into the organization’s workload and gives
supervisors the ability to rapidly shift assignments, either individually or in bulk. As a result, the
supervisor can react quickly to unexpected staff or caseload changes. In addition to manual
balancing of workloads by Supervisors, algorithms can be defined to automatically assess workloads
and reassign cases to balance workloads. Such algorithms will utilize organization and location
hierarchical structures to propose recommended workload distributions. <OPS024, OPS025,
OPS026>

Most importantly, Caram Supervisor Workspace supplies the organization with real time views into
each staff member’s work and caseload. At a glance, managers know the throughput of work queues
and are equipped with tools to direct work load corrections as needed.

Appeals

Requirements Addressed:

APP001, APP002, APP003, APP004, APP005, APP006, APP007, APP00S, APP009, APP010,
APPO11, APP012, APP013, APP014, APPO15, APP016, APP017, APP0018, APP019, APP020,
APP021, APP022, APP023, APP024, APP025, APP026, APP027, APP028, APP029, APP030,
APPO031, APP032, APP(033, APP(034, APP035, APP036, APP(Q37, APP(038, APP(039, APP040,
APP041, APP042, APP043, APP044, APP045, APP046, APP047, APP048

ELG044,
GENO050, GENO053, GENO055, GEN056, GENO57
NOTO029
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Clients need the ability to request reconsideration and to appeal any decision issued with regard to
their benefits or the benefits of any member of their household. These requests are based on the
information detailed on the client’s notices or correspondence concerning their eligibility
determinations. The Wipro/IBM team’s proposed SmartPro MedEFE solution incorporates IBM
Curam Appeals which will facilitate the Department’s management, administration, and resolution
of appeals. It provides comprehensive support to the intake, hearing, and decision processes,
including work allocation and work scheduling, notice generation, data or evidence collection and
management, and reporting capabilities.

IBM Curam Appeals operates seamlessly with many other components of the SmartPro MedEE
solution including case management, participant management, workflow, correspondence, and
calendaring, all of which support generic processes and the legal actions requirements associated
with appeals and stipulated in the RFP.

The integrated IBM Curam Appeals component:

e Provides pre-built business processes for handling appeals and legal actions processes.

e Offers flexibility to empower agencies similar to the Nebraska MLTC, to configure their
system based on their appeal process and levels of appeal.

o Facilitates efficient routing of information and work to MLTC staff involved in appeals and
legal actions processes through its workflow capabilities.

e Automates communications keeping those involved with an appeal informed of the progress
of the appeal or legal action.

The SmartPro MedEFE Appeals functionality is designed to allow the State of Nebraska, MLTC to
establish an integrated, custom appeals process for the programs that it administers. Both the
number of appeal levels and the type of appeal that can be created at each level are configurable on a
program-by-program and issue-by-issue basis. For example, a Request for Consideration may be
inserted, as applicable, in each step of the process as determined by the Department. By doing so, all
activities associated with Reconsideration and all other steps or phases of the Appeals process are
fully documented and maintained within the Appeals case. <GEN057>

The solution’s Public Self-Service feature provides clients and their representatives the ability to
independently initiate reconsiderations and appeals, update information concerning those appeals,
and access the status of an appeal at any stage of the process. It also affords these individuals the
ability to request proceeding postponements, communicate with the Department to register
concerns, or dispute decisions made throughout the Appeals and Reconsideration processes. Role-
based and user-based security confirms secure access to Appeals and case data based on the rights
granted each user type. Our proposed SmartPro MedEE solution offers clients and their
representatives several options when initiating an Appeal including direct contact with the case
worker, as well as submission via email, or by way of a direct verbal request to the Department. To
conform to Departmental policy and processes, verbal requests for an Appeal or Reconsideration
must be followed up by a written request for the appeal to be registered and the process to begin. The
system can be configured to confirm that a written request is filed when initial Appeal or
Reconsideration requests are documented as a verbal request. Reconsideration and Appeal requests
initiated through direct agency contact and not through the use of the Public Self-Service option will
require direct input by designated Department staff. Whether client initiated through the Public Self-
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Service portal or input by MLTC personnel, the system will guide the user through the data entry
and overall Appeals process. <APP007, APP033, APP034, APP035, APP036, APP037, APP040>

Appeals Management

Upon receiving a request for an appeal, an appeal case is registered and is automatically linked to the
case being appealed (also known as a lead case). Three appeal case types can be created out-of-the-
box, namely:

1. Hearing Case
2. Hearing Review
3. Judicial Review

Additional levels such as Reconsideration may be defined to support the unique business
requirements of the State.

Hearings

Hearings provide appellants with the opportunity to challenge a decision made by the Department,
and to present their own evidence and arguments. For example, individuals may exercise their rights
to appeal eligibility determination decisions concerning Medicaid, premium tax credits, cost sharing
subsidies, QHP eligibility or eligibility determinations for any/all programs and services as
determined by the SmartPro MedEE solution. SmartPro MedEE will support oral and desk-based
hearings. <APP048>

Once the appellant and respondent have been identified, the user may proceed with the creation of
the hearing case. This involves entering the key data regarding the appealed decision, including the
reason for the appeal and whether or not benefits for the appellant should continue. Authorized
MLTC staff have the ability to reinstate benefits for benefit termination or to continue benefits at
their present level should the client indicate this decision on their appeal request. The system will
maintain an accurate, complete history of benefits received in order to initiate the recovery process
should the Appeal results uphold the original decision to reduce or end eligibility for benefits.
<APP032>

An example of an IBM Cturam Appeals hearing case home page is displayed in Figure IV-29.
Authorized users, including the client, have the ability to navigate through the case using the tab
navigation feature. They can also drill down to case/appeal specific data by clicking on links
provided. The ability to view and access data is based on the user’s log-on credentials in
combination with their role in the case.
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Figure I1V-29: Hearing Case Home Page

Hearing Reviews

Hearing Reviews are the second level of appeal. A Hearing Review Case is created to appeal a
decision on a completed Hearing Case. This second level of the appeals process comprises all of the
process components supported and outlined above for hearings. Once a decision is reached at the
hearing, the decision information is recorded by the hearing reviewers.

Judicial Reviews

The third level of appeal may involve a judicial review. A judicial review is an appeal that is
conducted by a court to overturn a decision on a case or a prior appeal. A judicial review can be
requested by a participant on the case, or by the Department itself, and is initiated by filing a petition
with the courts. The court petition for judicial review appeals is a document attached to the judicial
review case.

The ability to track the judicial review case, record the final decision and send the appropriate tasks
to the case owner or other relevant Department personnel to implement the decision(s) will be
supported by SmartPro MedEE.

The SmartPro MedEF is designed to maintain a comprehensive history of all transactions, activities,
communications and decisions associated with all cases, including those associated with Appeals.
Authorized users have the ability to access, update and review information based on the permissions
or rights associated with their personal log-on credentials. When accessing historical Appeals data
the user has the ability to quickly and easily sort information presented to promote review of data
being requested. For example, information may be sorted chronologically, by appeal type, or
initiator. <APP003, APP006, APP015, APP020, APP028>

An appeal is, effectively, a request for a review of one or more decisions on a program/service
delivery, assessment delivery, case issue including an appeal of an exemption decision issued by the
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Department, or a prior appeal case — whether generated by automated eligibility determination, by
user or through an acceptable manual action. IBM Ctaram Appeals supports the entire appeals
lifecycle including the common business processes and industry best practices for appeals, which
typically consist of the following steps:

e Appellant requests an appeal;

e Appeal case is created;

e Hearing is scheduled for appeal case;

e Hearing is held and completed;

e Decision is rendered for appeal case;

e Decision is implemented or further appealed and moved to next appeals level; and
e (Case is re-assessed (this may be automatic or may be requested on demand).

The system’s inherent configurability and flexibility will allow the Department to modify the process
to coincide with MLTC’s approved processes and procedures; for example, the inclusion of steps to
address the Reconsideration process and/or include the appropriate steps and processes to address
client exemptions and exemption status with regard to their responsibilities as they apply to the
appeals process. <APP017, APP018, APP023, APP031>

The initiation of a Reconsideration or Appeal requires a minimum set of data. The system is
designed to guide the user through the data collection process. On-screen indicators (*) identify
mandatory data while on-screen edits scan data entered and inform the user of missing data. The
edits are designed to direct the user to the specific field(s) that requires a response. Appeals data
collected and maintained throughout the appeals process becomes case data and as such is stored on
the SmartPro MedEEF central database. This allows authorized users to access and review information
as needed throughout the period the individual(s) continue their relationship with the Department.
This feature also supports the Department’s ability to exchange and share information with internal
and external agencies such as the federal Hub, to support the Appeals process, and provide
individuals with the data necessary to accurately manage Appeals cases. <APP001, APP022,
APP037, GENO056>

An Appeals hearing case is used to manage the various aspects of the hearing. Specific data must be
collected in order to create and maintain the case throughout the Appeals process which begins with
specifying the appellant and respondent as seen in Figure IV-30. Client specific details such as
demographic information are collected and maintained to allow the Department to determine and
track the source of all appeals. Because data is centrally located, the Department has the ability to
cross reference appeals, including multiple appeals filed by a single client or multiple appeals filed
concerning a single action such as a change in policy <APP014, APP021, APP047>
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Figure 1V-30: Capturing Appellant and Respondent Details

Once the appellant and respondent have been identified, the user may proceed with the creation of
the hearing case. This and all steps throughout the process occur automatically through the use of
the case specific workflow or series of steps that guide the user through the process. The Department
has the option to implement the processes as delivered out-of-the box or to configure those processes
to reflect MLTC-specific procedures. This involves entering the key data regarding the decision(s)
being appealed, including the reason for the appeal and whether benefits for the appellant should
continue or not. To continue benefits the authorized user sets an indicator to confirm the
continuance, or discontinuance of benefits for the duration of the appeal. Capability is also
supported to define the rules associated with the suspension of payments. A system generated
unique case identifier or reference number is assigned to the Appeals case. The Appeals case is also
linked to the Eligibility case(s) containing the decisions being appealed. <APP010, APP019,
APP040, APP041>
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Figure IV-31: Creating a2 Hearing Case

The client, authorized representative, or Department staff will be guided through the data collection
process. It is important to note that once data is entered there is no need to reenter that data. For
example, as the client or worker initiates the process, all demographic and other required data
already stored for the individual(s) such as the reporter’s address are pre-populated from existing
data. All required data will be collected and maintained to provide a comprehensive all case activity,
track milestones or case status information throughout the process and to generate notifications to
designated individuals at those milestones. <APP00S, ELG044>

Once created, the case will be assigned to staff in accordance with the instructions provided by the
Department. The assigned worker will receive notification of the newly assigned case via their home
page. This notification will provide a link that will allow immediate access to the case allowing the
worker to review available information and prepare for all subsequent tasks and activities. Should
the Department opt to engage a third party to oversee the Appeal, the system will confirm this
assignment generating notification to that agency or individual via the agreed upon channel i.e.,
email or letter. All correspondence with the third party will be maintained as a case artifact. Since all
Appeals data will be stored in Cdram, our proposed solution will be modified to create a second
instance of the record for an appeal. <APP0O11, APF016, APP038>

The structured Appeals process involves a series of tasks and activities that must be addressed in
accordance with MLTC policy. The system will track the Appeals case throughout the processes
notifying or alerting the worker of pending dates and tasks. The case will appear on the worker’s
home page, elevating in terms of priority, until the required activity is completed, verifications
received and recorded or appointments have been documented as complete. Failure on the part of
the worker to address their responsibilities in a timely fashion will automatically elevate the task to
the attention of the supervisor or manager. <APP009, APP013, APP030, GEN055>
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Cases can be reassigned by authorized users as needed. Managers have the ability to reassign a
single or multiple cases in a single action. When reassigned the receiving worker will be notified via
their home page or system generated notification and all tasks and events associated with the case
will automatically be transferred to the newly assigned worker. Clients, authorized representatives
and other designated individuals will receive notification of the reassignment as well as all changes
to case status or transitions throughout the Appeals process. <APP012>

Case activities and other details are documented using the case notes feature. Notes will serve to
record case updates, details of conversations or other contacts between the client, authorized
representatives and members of the Department. Case notes can be accessed via the Appeals case by
those authorized to do so. Once entered and saved the notes can be appended but not altered.
<APP024, APP025>

Documents or verifications provide supplemental information that can be assessed and used when
determining the outcome of an Appeal. Authorized users can attach multiple media types such as
documents, pictures and videos, all of which become case artifacts. Verifications and other
documentation may be required and requested throughout the Appeals process. To assist both client
and worker, the system will track the availability of requested information, alerting the worker of
missing information and notifying the client of the need to provide requested information by a
predetermined date in order to conform to Departmental process and help the reviewer to arrive at
the correct, most appropriate appeal decision based on all available information. <APP(004,
APP046>

Clients/beneficiaries and authorized representative must have insight into the status and other case
activities and are able to access the case via the Public Self-Service portal. Their log-on credentials
will grant them access to specified, case and client -specific details in order to review and provide
additional information and details as needed. <APP033>
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Figure IV-32: Example Hearing Case Home Page
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Decisions

All decisions reached with regard to Reconsideration and Appeals requests will be recorded and
maintained for historical purposes. Notification of these decisions will be auto-generated to the
client(s) and authorized representatives. <APP005, APP029, NOT029>

Decisions upholding the original eligibility determination to reduce or discontinuation of benefits
may require recovery of premiums or medical services paid during the continuation period requested
by the client. This will initiate electronic notification to the Finance Office providing details
concerning amount of the overpayment. The SmartPro MedEE can be configured to calculate the
amount of misspent dollars and to initiate and track the collection of those funds from the client.
The system will also calculate benefits owed to the client in the event that the appeal decision
overturns an action to close the case or decrease benefit levels. <APP002>

The Appeals decision will determine the need to update eligibility status. For example, in situations
where the Appeals decision overturns the original decision to decrease or terminate eligibility, the
system will generate notification to the eligibility system with instructions to reinstate eligibility to
pre-Appeals status and reimburse the client as the situation warrants. Notification to the client and
designated authorized representatives will be generated to reflect the decision and resulting impact
on eligibility. <GEN050, GEN053>

Hearing and Appeals Document Generation

IBM Ciram Appeals provides rich document generation features including automated generation of
a range of appeals correspondence as listed below.

e Appeal cancellation

e Hearing continuance

o Court Petition

o Fee Letter

e Appeal request rejection
e Appeal request receipt

e Scheduled hearing

o Witness Notification

s Subpoena

e Decision notice cover letter
e Statement cover letter

e Transcription cover letter
e Status change

In many instances documentation is triggered as a result of various actions and requires little user
intervention. For example, SmartPro MedEE can notify clients/beneficiaries that an appeal request
has been received, of a change in the status of an appeal, that the appeal has been registered and
assigned or reassigned, that verifications are required, and that verifications received do not meet the
Department’s standards. Support for dynamic insertion of decision clauses is provided through a
Clause Administration functionality. <APP039, APP042, APP043, APP044, APP045>
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Reports

The availability of information in readable, understandable formats is critical to program
administrators, workers and other system users. The proposed SmartPro MedEFE solution will,
through the use of standard and online reports and user notifications such as alerts, ticklers or formal
correspondence, address this need.

User home pages will present information concerning upcoming appointments and tasks.
Case/individual links provide direct access to data specific to each task or event to authorized users.

The ability to review reports online allows the user to sort data in order to obtain time-sensitive case,
individual and program data. <APP026, APP027>

Reporting

Requirements Addressed
ELG047

RPT001. RPT002, RPT003, RPT004, RPT005, RPT006, RPT007, RPT008, RPT009, RPT010,
RPTO11. RPGO12, RPT013, RPT014, RPTO015, RPT016, RPTO17, RPT018, RPT019, RPT020,
RPT021. RPT022, RPT023, RPT024, RPT025, RPT026, RPT027, RPT028, RPT029, RPT030,
RPTO031. RPPT032, RPT033, RPT034, RPT035, RPT036, RPT037, RPT038, RPT039, RPT040,
RPTO041. RPT042, RPT043, RPT044, RPT045, RPT046, RPT047:

To support MLTC’ reporting and analysis requirements, the SmartPro MedEF solution extracts data
from the Caram and other peripheral applications to populate the SmartPro MedFEF data warehouse.
IBM InfoSphere DataStage® will be used to Extract, Transform and Load the data contained in the
SmartPro MedEE application to the data warehouse. The Wipro/IBM team will model the data mart
in such a manner that most complex transformations, summary tables etc. are created at the data
mart level itself. Datamarts will be scalable to allow data from other sources to be integrated to meet
additional reporting requirements. <RPT027, RPT031>

|
‘ | Wipre ~—Fhird-PartyFools—,
Extract PurebData ( }
| Transform Intagrated !
Load _M_r{?‘t:u‘_r - L
— g | | Cognos Business |
(IBM Intelligence
Q ‘!i‘j__ﬁ',ls_phere ‘L l i, L |
Other Data r,_.b. I tage )
\\Sources |
— Data Marts

Figure IV-33: Reporting Architecture (High Level)

The Business Intelligence (BI) environment, which is implemented on its own set of dedicated
Virtual Machines, backed by physical resources dedicated to BI. User response times are provided by
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Ctiram, Master Data Management and other capabilities on separate Virtual Machines and therefore
not impacted by the BI environment. Additionally, the SmartPro MedEE will have a unified single Bl
gateway, similar to a custom built portal, to provide a smooth and richer experience in terms of
integrating the supporting artifacts like metadata and data lineage. This will provide a better
understanding of the underlying BI ecosystem. It will also enable integrating other BI tools to get a
single tool agnostic view of State’s BI platform. Based on our understanding of the current system,
we know that multiple data warehouses/BI systems have been built using various other
technologies, including SAP BO. If required, the existing Bl artifacts can be integrated into the
proposed portal environment to create a centralized BI repository. <RPT018, RPT028>

The proposed environment will also fulfill the other key BI requirements such as delivering reports
in various formats, including, but not limited to, pdf and excel. The BI environment also supports
versioning of reports, a standard Cognos feature. Cognos will also include the functionality to
provide automated report delivery mechanism. The data warehouse architecture is portrayed in
Figure IV-34: Information Delivery Architecture. <RPT035>
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figure IV-34: Information Delivery Architecture (Detailed)

A multi layered Semantic layer will be built using Framework Manager as a part of this exercise to
abstract the technology compiexity and bring more meaningful business terms for the measured Key
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Performance Indicators (KPIs) which have been built as a part of the Data Warehouse (DW)

creation. This Semantic layer brings a greater ease of use and understanding for the end-user
community. The same semantic model will be reused and published in the portal for the power users
and ad-hoc reporting needs.

The framework model will be designed with data source as the data mart. Multiple Framework
manager models /packages will be built to support the business areas:

e Program Reporting

e Member Reporting

e Utilization Reporting

e Program Integrity Reporting

e Management reports <RPT015>

The Wipro/IBM team recommends that MLTC staft authorized to access the solution’s reporting
feature attend training on the use and benefits of Cognos, the proposed reporting tool. The training
will also be used to elicit feedback from Department staff. This feedback will then be used to design
and develop reports required by the State.

Report delivery

The Cognos Reporting environment will be implemented to support the Department’s reporting
needs. Once trained, MLTC staff will be able to run ad-hoc queries and produce reports needed to
monitor caseloads, program usage and expenditure, worker productivity and overall departmental
operations. <RPT(032>

Cognos Connection, the Web portal for Cognos, allows authorized staff to access and publish, find,
manage, organize, and view the organization’s reports and scorecards. Cognos Viewer, will also
allow staff to view reports.

Query Studio will be the reporting tool for creating simple queries and reports in Cognos, the Web-
based reporting solution. Casual or novice users use Query Studio to create ad hoc reports that
answer simple business questions. Query Studio is an easy-to-use reporting tool. With minimal steps,
you can author basic reports, change the report layout, filter and sort data, add formatting, and
create charts. This studio will be used by State’s business/operational staff and authorized external
users.

Cognos Query Studio enables you to build custom ad hoc reports that you may share with other
Cognos users. Also, IBM® Cognos® Real-time Monitoring is an operational business intelligence
solution designed to provide easy access to consistent data so you can react quickly to revenue and
cost-saving opportunities. Cognos Real-time Monitoring features self-service, interactive dashboards
with operational key performance indicator (KPI) measures for frontline business users, executives,
managers and analysts. Cognos Real-time Monitoring features include:

e Self-service query, reporting and analysis from virtually any data source.

¢ Business-defined alerts about sudden issues that need attention.

e Patented memory-based data store for continuous data integration.

¢ Real-time data navigation that can help you investigate the root cause of an issue

RFP 454471 Page 1V-89
Nebraska Eligibility and Enroliment Solution Wipro LLC



WitRo s
L b L e —————————
e Drag-and-drop dashboard environment that enables you to add real-time, formatted
information to your historical business intelligence. <RPT025, RPT045, RPT046>

Report Studio is the professional reporting tool for Cognos. It will be used to author more complex
reports. Report Studio offers greater flexibility in calculating and formatting results. Report authors
can open Query Studio reports to create more advanced reports. Report Studio is a report authoring
tool that professional report authors and developers use to create sophisticated and managed reports.
Use Report Studio for reports that are intended for a wide audience, exist long enough to require
maintenance for changing requirements and data, and require detailed control over the appearance.
Report Studio provides powerful functionality, such as bursting, prompts, and advanced charting,
and provides many ways to customize reports. When you use Report Studio, data is not visible. You
must run the report to view current data. Within State EES, the IT staff and some advanced
Operations staff will use this studio.

Analysis Studio is the analysis tool for Cognos. Use it to explore, analyze, and compare
Dimensional (cubes) data. Analysis Studio helps you answer business questions by finding
meaningful information in large data sources. Managers and business analysts use Analysis Studio
to explore and manipulate data so that they can analyze their business. Users can quickly analyze
critical corporate data from any angle to understand why business events occur, and then make
effective decisions. With analysis, it is possible to see trends and highlight exceptions that may not
be evident with other types of reporting. Analysis Studio users can explore large volumes of
dimensional data. When you use Analysis Studio, you interact directly with visible data.

Metric Studio will create a customized score-carding environment to monitor and analyze business
metrics throughout your organization. It helps you translate your organization's strategy into
relevant, measurable goals that align each employee's actions and accountability with a strategic
plan. The score carding environment of Metric Studio shows you quickly where your organization is
successful and where it needs improvement. It tracks performance against agreed targets and
indicates the current status so that decision makers at every level of the organization can react and
plan. With Metric Studio, you are self-sufficient and can readily see how the organization is
progressing against its strategy. You can set priorities for your own actions and understand how
your decisions affect the performance of the MLTC and their operations <RPT024, RPT041,
RPT042, RPT043>.

Event Studio is the event management tool for Cognos. Use it to notify decision-makers in your
organization of events as they happen, so that they can make timely and effective decisions. Event
Studio ensures that critical information is detected quickly and delivered to key stakeholders in your
business. You can create and manage processes that monitor data and perform tasks when the data
meets predefined thresholds. By using Event Studio, decision-makers in your organization can be
notified of business events as they happen so that they can make timely and effective decisions. Use
Event Studio to create agents that monitor status changes, priority customers, or any other condition
that is important to your business. When an agent detects an event, tasks are performed, such as
ending an email, adding information to the portal, and running reports. <RPT(004>
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Required security will be built in the reporting layer so that only those users authorized to view the
reports are given the access. Separate level of security will be implemented per the various categories
of reports based on user’s admin details, hierarchical level of the users etc.

Access to reports and the ability to create and run queries is role-based. As such, security will be
built in the reporting layer, allowing authorized users to view reports they are authorized to access.
Separate levels of security will be implemented based on instructions provided by the Department.

Security includes both authentication and authorization, as described in figure below.
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Figure IV-35: Cognos Security Architecture

Authentication is the process of securely validating a user’s identity, and is generally associated with
“logging on.”

Internal users will be authenticated utilizing the State’s LDAP system. This will ensure ISF
compliance and enable SSO. The Portal Gateway protects the Cognos Portal URLs.

Wipro/IBM proposes to store external user’s authentication within each individual reporting
application’s custom security using database/row level restrictions. To be able to authenticate
external users a “view” of the stored external users user id will be available for Cognos to
authenticate against. The “view” will require System Development Kit (SDK) development. The
SDK provides the necessary Cognos and authentication source code to map internal groups and
roles to the portal package, report studio and report run security.

The authentication login page will need to be done through each application to ensure ISF
compliance based on each custom application’s processes. Once authenticated, the user will be
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directed to a new Cognos Reporting environment portal URL created specifically for SDK routing
which will require the SDK to send through the security namespace that will be used based on the
application it is being routed from.

Authorization is the act of determining what capabilities and access an Authenticated User will be
granted. Authorization will be role based. There are many levels of authorization.

User Type
This distinguishes the Cognos Reporting environment license user type:

e Consumer/ report user — can view, filter, schedule, notify, and drill pre-authored reports
¢ Author — consumer role plus can use Query Studio

e Analysis — consumer role plus can use Analysis Studio

e Manger — consumer role plus can use Metric Studio

e Remote Recipient — view reports from MMIS custom websites

e  Object

This will state what specific objects the person through their role can view. This is done within
Cognos Reporting environment’s security setup. For example, this would include reports that would
be managed through public folder security and data elements that would be managed through the
metadata/package security. <RPT021, RPT(034>

Content

Content security is down to the data ‘value’ level and will be managed within Cognos Reporting
environment’s security. For example, if a Provider can only see data related to their Provider ID,
this would be accomplished through filters at the metadata, group, role, or user level, depending on
the detailed requirements.

Vital Trust Data

Corporate Information Security Framework mandates certain levels of security based on the type of
data content. For example, higher levels of security are applied to Vital Trust data versus General
data. Each application has processes around the display and storage of their Vital Trust data based
on the ISF compliance rules. Since these security rules are controlled within each application (based
on the data), a security script will be written within the Cognos Reporting environment to recognize
these rules i.e. who can see full text, masked text, or no text.

Data Visualization

Wipro/IBM proposes to use IBM® Cognos® Visualizer as it integrates easily with the Cognos BI
and provides high impact visuals that deliver a quick knowledge transfer. Some other features which
make it an obvious choice for enabling better visualizations and dashboards are

The visualization engine will leverage data from the data marts and DW. The different ways in
which the data can be displayed for the State’s users include the following.

e (Geographical data (e.g. Utilization by Region ) — Map
¢ Data over time , ratio data, comparison of linear data — Chart
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e Trends, Outliers (e.g. Exception cases in Fraud etc.) — Combination of line and bar graphs,
control limits, etc.

e Snapshot data, single values (i.e. KPIs) — Gauge

e Multidimensional data - OLAP

e Other graph types for data presentation, including:

- Pie chart

- Side-by-side bar charts

- Single and multiple line charts
- Tree graphs

- Probability plots

- Trend lines

- 3 dimensional graphs

- Parallel coordinates

- Control limits

Other common-use graphical presentation methods allowing drill down capabilities wherever
required and possible.

Wipro/IBM will analyze the chart types; including swatch, value, parallel coordinate, box and
whisker, gauge, histogram, thermometer, control limits, trend charts (and more) will fit in for data
visualization in various dashboards and reports to quickly analyze various KPIs as well as allow the
users to analyze the root causes of performance from different perspectives. Some other factors
which will be considered include:

e Correctly identifying KPIs suitable to be depicted in each dashboard and end users
requirements from the dashboards.

e Multi-metric display: EES users are able to simultaneously see many metrics in an easy to
understand visual formats and aggregate displays combining KPIs as well as allowing trends
and connections to be easily spotted

e Interactive Exploration with drill down, rotation, zoom etc capabilities to focus on specific
data points/patterns.

e Integration with Cognos BI platform <RPT026>

Visual Aesthetics and Layout and Clarity: Logical and Fluent order and proper placements of
controls, and various drill down options. <RPT002>

Management reports will be enabled by leveraging the pre-populated KPIs provided through the
data model. The business requirements are grouped under business oriented subject areas .These will
serve as the main entry point to enable reporting for business users.

The proposed BI environment will have appropriate operational, tactical and strategic KPIs to
enable the below reporting requirements.

e Program Reporting, including a branch report

¢ Member Reporting, including County, Region and worker
e Utilization Reporting

e Program Integrity Reporting
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The State’s requirements will be grouped under the subject areas. The KPIs will leverage the

structured data dictionary that defines the business terms and phrases used in healthcare industry

and the inter-relationships among those terms and phrases. A semantic layer enables some of the
following key benefits. [RPT008, RPT014, RPT047]

e Represents the data requirements of a health plan

e Standardizes enterprise business terminology

e Is a business entry point to the data models

e (Clarifies misunderstandings among lines of business and improves business-to-IT
communications

e Isexpressed in plain business language

e Is organized by subject areas

e Can be used as inputs and outputs of process and activity definitions.

Business terms and KPIs will be leveraged to be modeled into subject areas to enable business
friendly ad-hoc reporting of data elements loaded from the Curam database <RPT001, RPT029>

Subject areas help to group key health plan indicators and answer relevant business queries. They
can also be leveraged for usage in dashboards, reporting applications and ad-hoc reporting. The
subject areas provide an entry point from business to the physical implementation. Management
reporting require reporting leveraging both subject area specific KPIs and also cross-subject area
KPIs.

Wipro/IBM proposes to conduct workshops to identify KPIs across relevant business processes and
finalize a comprehensive KPI list which will be leveraged across all management reporting. This is
also expected to unearth / resolve discrepancies in terms of KPI nomenclature and interpretation
across different business groups.

Supervisor Workspace provides supervisors and managers with dashboards to manage the cases
(including households which are Integrated Cases) within their span of control that includes cases
with issues. Cases for review will appear in their task list. <RPT016>

The EES, through Curam Case Audit, supports configurable QC sampling, that enables the
Department to sample by region or other grouping construct, perform random sampling, perform
stratification sampling, and to sample by a wide variety of other criteria. Cturam Case Audit
ultimately enables a user to configure an SQL statement, through a configurable field, which can
select a list of cases using any filtering clause possible in SQL. Sample size, month or year of sample,
can be used as filters through the above mechanism. <RPT009>

The EES provides a mechanism to create the universe from which the system pulls samples. The
universe will be the complete list of eligibility cases in the system. The sampling logic described
above will return a sample list of case IDs. <RPT010>

The EES, through Caram Case Audit, supports a user role known as an "Audit Coordinator". An
authorized audit coordinator can manually add cases to or remove cases from the sample.
Comments can be provided to explain why changes are being made to the sample. <RPT011>
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A history of case audits completed is maintained in the EES. Modification will be required to
support the result categorizations listed here. <RPT012>

The federal and state reporting will be enabled through the data sharing architecture which will
generate feeds in the required standard/formats. Federal and state reporting will include the ability
to generate data and reports needed to apply for and demonstrate appropriate use of federal grant
funding sources and will document the appropriate benefit programs, projects or other categories
impacted by system or human actions to support claims for federal matching funds. The EES will
also be able to differentiate funding source based on MLTC-specified criteria. The Cognos reporting
also includes HUB application status reporting, including pending reports based on citizenship. All
information subject to the privacy act will be safeguarded and data will be encrypted before
submission. <RPT003, RPT036, RPT037, RPT039, RPT040, ELG047>

A metadata driven reusable extract routines will be built as a part of the state/federal reporting. All
the reporting criteria for each external agency will be stored in this metadata repository. This
approach will enable the State to easily adhere to the State and Federal data requirement changes.
The ETL extraction routines will use this metadata to build appropriate data sets and the same will

be stored in a designated location in various formats including but not limited xls, csvs, etc.
<RPT013>

The final list of reports required will be finalized during the initial planning and scoping phase. In
addition, some reports are produced from within the Ciram application itself. One of these reports
includes the Mass change processing report, which is performed via Curam batch jobs that produce
control and error reports as part of their standard processing. <RPT030>

User Interface

The User interface will have a simple, intuitive interface that is fast and customizable. The User
interface system will have an open, extensible architecture that allows integrating almost any
electronic resource via a portlet/ web services. Basic Functionality that the user interface layer will
cater to includes

e Processing of user-entered information

e Interaction with authentication and affiliation services

e Validation of input

e Submitting requests

e Retrieving and formatting results

e Directing Ul process flow and display of pages or portlet components based on conditions
such as data, clicks on hyperlinks, errors, user’s privileges, etc.

e Establishment of UT sessions and storage and retrieval of session data

The environment will be enabled with various delivery capabilities like query results exporting to
various formats e.g. excel / pdf / HTML/ XML Report delivery can be enabled through email,
printer or saving it to a predefined folder with data and time identified. Reports will be generated on
frequencies as per business requirements and Wipro/IBM will provide user manual explaining non-
It users how they can schedule new reports or re-schedule existing reports. The solution will be built
to scale to futuristic BI delivery needs like mobile based dashboards, office integration. Additionally,
<RPTO005, RPT006, RPT007, RPTO019, RPT020, RPT022, RPT027, RPT033>
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The Caram document management interfaces with the State's Hyland OnBase imaging and
document management solution and associates all documents and reports received with the
appropriate case or case participant (person) so that they can accessed directly from the case file and
be shared across programs and agencies with anyone with appropriate authority to view the case.
<RPT023>

To generate an inventory of current and available reports, Cognos includes standard auditing
features as well as an IBM Cognos SDX application that provides additional auditing, including
Role Auditing, folders, reports, queries, etc. <OPS008, OPS012, RPT044>

The Wipro/IBM team will make sure that the existing reports, metadata and documentation is
studied properly, a thorough assessment and gap analysis (with expected reporting BI functionality)
is done and then the reports are designed and developed using Cognos.

Training
Wipro/IBM will develop a robust training solution that will be aligned with the learning needs of

the various target groups. Custom training programs will be created to meet State Bl users’ specific
training requirement.

The key aspects considered for finalizing the BI training solution will be as follows:

Training planned before and during User acceptance Testing — Training will be provided weeks
before and during the User Acceptance Testing so that business users spend optimal time from their
day-to-day activities and whatever training they receive can leverage and test during the UAT
period.

Training road maps for users — There will be role based training road maps designed for the
business users, Power users and Data Administrators.

Instructor Led Training (ILT) approach —Training will be delivered to the users in
classrooms/space provided in the State’s office to equip them with the required knowledge and skills
to use the new system.

Training materials - The training materials to be used by the instructors to deliver the training will
be designed and developed by Wipro/IBM team.

Self-Paced Learning approach — In addition to classroom training, Self Paced Training content will
be designed to provide an overview and reinforce key takeaways from the classroom in a self-paced
mode.

Recap and Quiz — Quizzes might be designed for each class room session and web based training to
check the understanding of the users.

Training Aids — Work Instructions, Job Aids and Quick Reference guides will be created for various
target groups to support the users during training.

Training courses developed for SmartPro MedEE will interface with the State's LINKS Performance
Management and Training Systems leveraging standard LMS protocols to facilitate user community
access who are familiar with this system. (GEN021}
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Administration

Requirements Addressed:

GEN020, GEN022, GEN033, GEN043, GEN060, GEN061, GEN066, GEN070, GENO071,
GEN072, GEN075, GEN077, GEN078, GEN082

OPS011, OPS018, OPS019 OPS020, OPS021, OPS030, OPS033
RPT009, RPTO10, RPTO11, RPT012

The Department is tasked with the administration and oversight of state and federal benefit
programs and must comply with reporting requirements that are tied to receipt of federal dollars.
The SmartPro MedEE administrative features and capabilities will empower the Department to meet
all federal and state reporting requirements and configure workflows and processes that will allow it
to automate business processes that will incorporate efficient and best practices and implement
consistent processes across the organization.

Federal and state legislation define what and how human services organizations can serve the
public. State and department policy must reflect legislation to make certain that consistent work and
activities are followed. Workflow can automate policy and procedures to confirm that they are
followed, track the time and actions taken and record the entire process.

One example of workflow in a Medicaid/CHIP case follows is:

Business Process Workflow

Application filed e Capture the date and time the application
was submitted

Client proof of residency provided {driver’s e Capture the event

license)

A scanned image of the driver’s license mustbe | e scanned image attached to the
captured and associated with the application application/client file

before allowing the application to be
considered valid

If after 5 days of a member application being e Assign case
created, and the application is not still invalid, a |

Notify worker via worker home page — case
message is sent to a supervisor to review

details — name, case type, processing
timeframe

e Track processing timeframes

e Capture the acknowledgement of reading a
message

e Set the status of the application

If the application has been received by the e Capture the events as history of the workflow
organization, and verifications are not from end to end
completed in 45 days, the application is marked
as invalid or closed

SmartPro MedEE workflow will support the automation of the Department’s business processes and
work allocation. MLTC will define and maintain workflows to confirm adherence to best practices
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which in turn will result in expeditious and consistent processing of cases and case activities. Ciram
Workflow combines the ability to implement business processes consistently along with the
flexibility to rapidly respond to changing business needs.

An integral part of the IBM Curam Enterprise Social Program Management Platform, Caram
Workflow provides a set of features that will allow the MLTC to define reliable and repeatable work
patterns to effectively support organizational business processes and service delivery capability.
These features include a framework for defining and maintaining workflow processes and an
integrated workflow engine to execute these processes at runtime. <QPS019>

The two principal functions that Caram Workflow serves are:

e Automation of business processes through the definition and maintenance of workflow
processes.

e Support for managing the allocation of work items associated with workflow activity steps
among machine resources, individuals, and organizational units. <OPS030>

Business process automation is achieved through the definition of workflow processes which
describe the activities in a workflow and the transitions between them. An activity in a workflow
may be manual or automatic. Manual activities typically involve user intervention, whereas
automatic activities are typically performed using system resources. Transitions describe the
sequence of activities and how they are linked together. They may be associated with conditions that
are used to determine a particular flow through the process.

Workflow

The SmartPro MedEE solution uses IBM Ciram Workflow to automate business processes, generate
alerts to users and assign tasks. The two principal functions served by IBM Caram Workflow are:

e Automation of the steps involved in business activities through the definition and
maintenance of workflow processes.

¢ Support for managing the allocation of work items associated with workflow activity steps
among machine resources, individuals and organizational units.

Workflow functionality is built into the internal and external portals that provide intuitive alerts and
task management. Events such as deadlines and appeal timeframes can automatically trigger
workflow processes to assign tasks to workers. The Ciram Administrator portal allows for
monitoring, management, and configuration of workflows.

Inbox

Users manage their workload from the Inbox. A toolbar shortcut to the user Inbox is available on
each page in the application. The Inbox provides the functionality necessary for the user to manage
workload. Options are provided for creating, reserving and searching tasks, as well as managing
work queues and notifications. Users can create tasks for a variety of reasons; e.g. send a notification
task to another user advising the user of a case that has been transferred to them. <OPS033>

Reserved Tasks represent those tasks which a user has accepted, or “reserved”, for action. Once a
task is reserved, it is removed from the list of Assigned Tasks and added to the list of Reserved
Tasks. This allows the user to work exclusively on a particular task.
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Assigned Tasks represent tasks which have been allocated to an individual user or to a group of
users. For example, a task may be allocated to a particular job such as an “Eligibility Specialist”
which results in it appearing in the assigned task list of every user who holds that job. In order to
work on a task a user must first reserve the task. This action removes the task from the Assigned
Task list. <GENQ70>

Working with Tasks

Clicking on a particular item in the My Tasks graphical area presents the user with a list of the tasks
associated with that item. The list of tasks can be sorted on the column headers. From the list page,
users can quickly navigate to the relevant task home page by single-clicking on either the “View” or
“Task ID” links. An example task home page is shown in “Example Task Home Page”.
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Figure 1V-36: Example Task Home Page

The task home page serves as the central point for managing a task. The user can open a task, read
the instructions, perform the work necessary and then move the task along by reassigning,
reallocating or closing it. A number of additional operations can also be carried out including
recording the amount of time spent working on the task, adding comments, forwarding, deferring or
restarting it.

Task deadline strategies can also be created to ensure that a task is processed by a user in a timely
fashion. In the example shown above, a deadline date and time is specified for the task. This
deadline, for example, could be associated with a strategy that involves escalating the task to a
supervisor, reassigning the task to another user or changing the task priority. From the task home
page, the user can also view a history all actions taken on a task by selecting the “Task History” link
on the page. <GENO071, GENO072, GEN078, GEN082>

Task creation is also incorporated into Ctiram Workflow processing. For example, tasks can be
automatically created and assigned to specific users or work queues based on an allocation strategy.
Typically, automatic task generation is used in situations where specific manual activities need to be
undertaken. For example, a change in circumstance for a client might result in an overpayment
situation. This would likely require user intervention to negotiate and agree to terms for recovering
the overpayment. Also, when automatically generated tasks are actioned, the task can be
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automatically closed by the system. Whether a task has been automatically closed by the system, or
manually closed by a user, the task is removed from the user’s task list and is thus logically
‘archived’. <GENO075, GEN077>

Task “queries” can be set up by a user. Task queries allow the user to search for tasks based on
specific criteria and then save the task query to be run as desired. This allows users to save the
searches that they most commonly use for tasks, thereby reducing time spent working with tasks.
<GENO078>

Work Queues

Work queues are subscription-based queues to which tasks can be assigned. Using the Clram
administration application, authorized users can setup and manage work queues, as well as define
the users subscribed to the work queue. Optionally, if a work queue allows user subscription, users
can manage their own work queue subscriptions and can therefore subscribe to one or more work
queues as appropriate.

Work queues are typically accessible by groups of users. Work queues could, for example, be defined
to route work to specialists who are trained to deal with circumstances that require a particular
expertise. Once users are subscribed to a work queue, they can reserve a task from a queue, carry out
the work required, reassign the task to the next appropriate user or queue and proceed to the next
task waiting in the queue.

Each work queue is assigned a sensitivity level. This empowers administrators to restrict access to
specific work queues based on a user’s sensitivity level. A user with a sensitivity level less than that
of a given work queue will not be able to subscribe to that work queue.

Developing Business Process Workflows

Business process automation is achieved through the definition of workflow processes. A workflow
process consists of activities and the transitions that occur between them. An activity may be
manual, where user intervention is involved, or automated, where the activity is performed by a
system function. Transitions control the sequence of activities and the conditions that determine a
particular path through the process. Workflows are developed using the Workflow Process
Definition Tool (PDT). The PDT is provided as part of the Ciram administration application and is
used to define and maintain workflow process definitions.

The development of a workflow process involves defining the workflow activities, the transitions
between these activities and the data elements that pass through the workflow process. The data
required to initiate a new enactment of a workflow process is also defined. The administration
application is also presented as an online web application. An example of the PDT showing a
workflow process home page is illustrated in Figure IV-37: Workflow Process Home Page.
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figure IV-37: Workflow Process Home Page

Creating or editing a workflow process involves activities, transitions, workflow data objects and
enactment mappings.

Activities

An activity in a workflow process definition specifies a discrete item of work that must be completed
for a workflow process to progress. There are a number of standard activity types available for
creating a process definition.

Notifications — often referred to as “ticklers” — can be also be defined and associated with workflow
activities. Notifications provide information that may be of interest to a user or a group of users. For
instance, if a workflow process automatically closes a case, a notification can be sent to the
appropriate user(s) advising of this action. Notifications differ from tasks in that they typically do not
require a user to carry out an action. Notifications contain subject text, body text and links to
relevant application pages. They can be issued in the form of an Alert, an email message, or both.
Alerts appear in a user's list of notifications, available from their Inbox, until they are acknowledged
by the user. E-mail notifications appear in the inbox of the user’s e-mail system. Within a single
workflow process, multiple activities can be defined, allowing for activities to be performed by
various users. <OPS020>

Transitions

Transitions determine the flow of execution in a workflow by providing the links between activities.
A transition may optionally be associated with a transition rule which is an expression that evaluates
to “true” or “false” and is, effectively, a condition or set of sub-conditions that must be met before
the transition will be followed.

Where multiple transitions are involved in an activity, these are termed ‘splits’ or ‘joins’ depending
on whether it is entering or exiting the activity. Splits and joins can be defined as Parallel (AND) or
Choice (XOR) transition types. From a Parallel (AND) split, the flow of control within a workflow
can therefore take multiple branches simultaneously, with each branch executing in parallel.
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Workflow Data Objects

Workflow Data Objects (WDOs) act as containers to hold relevant data items used throughout the
workflow. WDOs can be mapped to items in a workflow such as activities, transition conditions,
loop conditions, and parameters: that require data to be passed into or out of it. The WDOs can
contain a number of attributes which represent the individual data items that will be mapped to the
activities. <OPS021>

Enactment Mappings

Enactment Mappings relate to the specific data required to carry out a workflow process. For
example, in order to enact a workflow process for a particular case, a ‘case ID’ is typically required
to identify the relevant case. Enactment Mappings provide the mechanism to retrieve the data
necessary to start a new enactment of a workflow process and determine how this received data
should be mapped onto the WDOs.

Review of the workflow process is accomplished using the workflow process graphical view. This is
included as part of the PDT and is a visualization tool which provides a graphical image of a
workflow. Figure IV-38: Graphical Representation of a Sample Workflow shows an example of a
screenshot reflecting a workflow as displayed by the visualization tool.
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Figure IV-38: Graphical Representation of 2 Sample Workflow

The ability to validate workflow process definitions before they are released into production is also
provided in the PDT. This functionality is used to check the process definition against a series of
validations and to report errors arising in either the overall workflow or in specific activities or
transitions. These checks assist in producing a valid and well-formed workflow.

Managing/Monitoring Workflow Processes

Workflow process enactment will predominantly be transparent to business users of the system.
Authorized administrators, however, will use the Ctiram administration application to monitor and
maintain workflow process instances, process instance errors and workflow events. In addition to
the administrative functions of the Process Definition Tool (PDT) and work allocation features
described above, Workflow Administration also provides the following functions that enable an
administrator to monitor and control process instances executed by the workflow engine.
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Process Instance Search

The Process Instance Search function allows an administrator to search for process instances in a
number of different ways, including by process details, by task details and by event wait details.
These options allow an administrator to quickly locate a process instance in order to facilitate
analysis or diagnosis of workflow progress.

View Process Instance Details

This function may be used by the administrator to view the details and progress of a process
instance. It allows an administrator to view the values stored in the workflow data objects for the
process instance. This view also shows the activity instances that have been executed at that point in
the process instance. There is also the option to view the process graphically.

Suspending, Resuming and Aborting Instances

Workflow Administration provides the ability to suspend, resume, and abort workflow process
instances. The suspend function allows the administrator to pause and in progress process instance;
the resume function is used to restart a suspended process instance, and the abort function is used to
terminate an in progress process instance.

Handling Process Instance Exrors

Errors encountered by the workflow engine during the execution of a process instance are displayed
in the process instance error list. The administrator can choose to retry the associated process
instance after performing the required remedial actions, or abort it.

Executing Workflow Processes

IBM Curam Workflow provides work allocation features for assigning work items to system
resources, individuals and organizational units. Allocation strategies determine how work is
distributed to individuals or groups. The supported allocation strategies include specific targets, and
rule-based and function-based approaches. Once a work item has been allocated, it becomes a task
for an individual who can view and take action required by the task. Tasks may be associated with
notifications in the form of alerts or “ticklers”.

Tasks are used to assign and track a user’s workload. They may be assigned to, and by, automated
processes, individual users, or groups of users. Users can be associated with jobs, positions,
organizational units, or work queues.

Rules Engine

The SmartPro MedEFE solution leverages the IBM Curam Express Rules (CER) Engine for
comprehensive rules management capabilities by providing rich, prebuilt rules content, a rules
composition and execution environment. The CER Engine provides a standalone rules engine that
executes business rules in isolation. Business administrators utilize the Ciram Administration portal
to manage rules, programs and rates.

Curam provides robust capabilities to handle eligibility and entitlement determination including
rules-based business processes; Ciram has been designed to address the unique challenges faced by
health and human services agencies with regard to rules management in support of program
delivery, organizational efficiency, and enhanced client service. The Curam Express Rules
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environment provides the functionality necessary to support a range of rules-based business
processes in Curam-based solutions. <GEN066>
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Figure IV-39: Cdram Express Rules Editor

Ciaram Express Rules (CER) Environment

CER is a versatile and adaptable rules environment that supports the definition, creation, and
execution of rules to support a range of business functions commonly required by social enterprise
agencies. Tae CER environment consists of the following components.

e CER Editor — provides a user friendly tool for business analysts and developers to
storyboard, design, and construct rules, and to link rules to data.
¢ CER Engine — executes rules on demand at runtime in order to output business-based

calculations.
e Rate Administration — rates and policies in effect such as Federal Poverty Levels and
Disability types.
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Figure IV-40: Rate Table Example

Policy Management

MLTC is responsible for the administration and oversight of multiple programs tied to state and
federal funding sources, regulations and legislation. The Department is responsible for the
interpretation and implementation of many complex rules associated with Medicaid programs. In
addition, administrators must provide guidance to Department and affiliate organization staff to
develop, support and maintain State programs. They must keep their staff abreast of all changes and
confirm that changes are accurately reflected in the rules used by SmartPro MedEE to determine
program eligibility.

Policy changes often impact rules governing eligibility. It is critical that SmartPro MedFE’s integrated
rules engine reflect the current policy while still allowing assigned workers to accurately determine
eligibility for periods prior to the policy change(s). SmartPro MedEE will maintain a complete history
of program-specific rules each associated with a date and an effective time period. Rules, based on
given time-bound constraints determine eligibility and benefit calculations. This will allow SmartPro
MedEE to post-date activities associated with one or more criteria. Such functionality is essential for
managing policies, especially those with retroactive effective dates. Application of the policy is
seamless to the user. For instance, individuals authorized to determine eligibility and clients
accessing SmartPro MedEFE via the Public Self-Service portal will receive eligibility as it applies to the
span of time for which they are requesting assistance. The rules engine, rules development and
maintenance are discussed multiple times in this response. Within this proposal, the Functional
Requirements section discusses rules and their impact on Medicaid Eligibility and Administration.
Technical discussions of the integrated rules engine are available throughout the Technical
Requirements section.

Policy and procedural changes may occur at a rapid rate or may be very complex. Worker aids such
as the Smart Panel and Online Help features are designed to provide actionable information within
the context of the user’s workflow. Access to the right information at the right time assist workers
through the transition as policies or processes change and also helps normalize the learning curve
that often challenges new users.
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The Smart Panel is optionally located on the right side of the main content of a page. The user can
show or hide the panel using the arrow on the top left of the panel. It is designed to help users carry
out the task or work at hand. It contains two main elements, namely the advisor and quick notes.
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Figure IV-41: Example Page Showing Smart Panel

The advisor provides the user with context-aware recommendations and suggestions for topics or
items that require their attention. It is designed to help guide the user through the process at hand.
The advisor analyzes the data entered in the system, and then determines the advice that should be
displayed, based on specified rules. The user can action advice by clicking on the hyperlink
displayed within the advice item text. Items can be prioritized, allowing highest priority advice to be
displayed first.

The quick notes feature allows users to take notes while working through the task. As the user works
through pages, the quick notes feature can be constantly displayed. This allows the user to input and
save notes at any stage, without having to choose another menu option or move away from the
current page.

Integrated online help will also assist users as they work through tasks. For example, the worker,
uncertain of the next step in the process or how current program policy applies to a situation, can
use on-screen help and online documentation without leaving the screen or application. Online help
will allow the users to access this documentation from a screen. So for example, a worker can access
applicable, program-specific policy or legislation when processing an application or access Help to
confirm the type of information or verification that is required at any point or location. Once the
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Online Help information is reviewed, the user immediately returns to the screen and field from
which Online Help was accessed.

The online help system is customizable and supports multiple languages. System administrators can
update the Online Help by updating help files and help dialogs in the editors. The system
administrator can accomplish this in their development and UAT environments, and subsequently
load the updates into the production environment.

Audit

The proposed SmartPro MedEE is designed to track, log and maintain a comprehensive history of
case transactions and activities. These activities include case activities from the time a case is created
and all case updates, the entry of a case note, including additional notes entered to update or amend
an original case note entry, changes in client eligibility, and the addition or removal of a household
member which in turn will trigger eligibility redeterminations for all members of the household. This
change in household circumstance and any changes to eligibility will be recorded both at the client
and case levels. <GENO033, GEN043>

The SmartPro MedEE solution will also support audit processes such as those associated with
Quality Control (QC) reviews focused on confirming strict adherence to program policy and to
ensure that client eligibility and client benefits are accurate for a distinct period of time.

SmartPro MedEE will use the case auditing features provided by Curam to address the Quality
Control requirements in an intuitive and configurable way. Some of the capabilities Ciaram will
provide out-of-the-box include:

e Plan creation - the ability to create a QC plan specifying the scheduling details, the purpose
of the QC review, and the selection criteria to use in generating a sample list of cases

e Automated Case Sampling - audit case selection based on a range of criteria for the purpose
of carrying out case reviews

e (Case assignment - automated or manual assignment of designated workers to act as QC
reviewers or auditors on the sample cases; authorized users have the ability to override
automated assignments

e Review management - to the tasks and activities necessary to effectively manage the
information relating to QC reviews in the context of a case that includes the members,
workers, providers, contracts and other data necessary for a QC review

e Review documentation - auditor’s ability to complete the review, enter comments and notes
at any step of the process, and the ability to document and display the QC review findings ;

e Automated notifications - automated notices to management, workers, members and/or
providers of QC review events based on milestones reached or specified activities

e Search - the ability search for existing QC reviews and review plans and to view a list of
assigned QC reviews and review plans

e Support for peer case reviews
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Configuring QC Review Settings

The sample universe may include the entire caseload or be limited to a specific subset of clients such
as those eligible for a specific program offering. The universe may also be limited to cases
determined eligible or denied during that specified period.

The ability to specify the instruments and components used to carry out QC reviews will be provided
through the Ciram Administration Suite application. Administrators will log into this application
and configure how the audit of a particular type of case should occur. This includes the ability to
identify the algorithm that should be used in generating a random sample of cases. It also allows for
the selection of the queries to be available for a QC review coordinator when generating the sample
of cases, as well as the “focus areas” that should be addressed by each QC reviewer assigned to
participate in a review. The Coordinator’s ability to review the sample also affords the opportunity
to manually remove or eliminate a case from the sample and substitute a case in its place. Customer
satisfaction surveys will be managed using Survey Monkey, Enterprise Edition supporting survey
initiatives with PHI/HIPAA <GENQ22, RPTO11>

A default algorithm is provided, as well as sample queries for use in specifying the selection criteria
that can be used in the generation of a sample of cases for the purpose of QC reviews. Both the
algorithm and sample queries can be customized to meet the exact needs of Nebraska’s programs.
<RPT009, RPT010>
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Figure IV-42: Sample Case Audit Configuration

Planning QC Reviews

Designated users known as Audit Coordinators will create a Quality Review Plan for a specific type
of case. To create this plan, the Audit Coordinator will specify purpose of the review, what type of
user involvement should be allowed (such as ability for designated individuals like caseworkers to
provide feedback to findings or, simply view-only access to findings information), and the focus
areas to be addressed. A schedule for the time period over which the audit is to take place will be
defined, and a sample list of cases generated.

The list of cases may be generated either by manually selecting specific cases or through the random
generation of a sample case list by the system based upon selection criteria such as Start Date, Case
Status, and Case Decision, entered by the Audit Coordinator. The criteria that can be entered by the
Audit Coordinator will be dependent upon how audit information for the type of case being audited
was administratively configured.

Once a list of cases has been generated, the Audit Coordinator can then assign each case to either an
individual Auditor or an Audit team in order to carry out the Quality Review.

RFP 454471 Page IV-109
Nebraska Eligibility and Enrollment Solution Wipro LLC



WD

Audit Plan 257

iit Pl

Audit Plan Home: “ucit Far - 257

257 e Caldy Aepurance Revey
Jemsiznos o

Figure IV-43: Sample Audit Plan for a QC Review

Carrying Out QC Reviews

Once a case audit has been assigned to an Auditor or Audit team, the participating Auditors can
enter findings information for each focus area specified by the Audit Coordinator for each sample
case. Having carried out the QC Review, each Auditor can indicate that the findings are complete. If
the audit plan has been configured to allow feedback, this will result in a notification being sent to
each Auditor for the purpose of providing feedback. Each participating Auditor will receive a task
that provides a link to a page on which feedback comments may be entered. The Audit Coordinator
can then view the feedback comments within the Case Audit Plan and update the overall findings as
necessary.

Many features are provided to help both the auditors and the Audit Coordinator to participate in
and manage the audit process. Case auditors are provided with a dedicated workspace to view their
assigned audits and sample cases, as well as the tasks relating to these. Audit Coordinators also have
a designated workspace for creating and managing multiple audit plans. Options are provided to
assign one or more Auditors to an audit plan as well as options to view the history of the audit plan,
the auditors involved, the focus areas and the selection criteria used. SmartPro MedFF will maintain
a complete history of all audits completed allowing authorized users to review information and
access audit details. <RTP(012>
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il Non-Functional Requirements

fi,  Non-Functional Requirements

Key Assumptions

The Wipro/IBM team has examined the Key Assumptions list and confirms that consideration was
given to all key assumptions while preparing the SmartPro MedEE solution.

2. Proposal Requirements
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'8 AR NIFer{stTIre ¢ 77 N
Lt 1‘1:-',.-: eCLUre dano oy

Describe the proposed approach to SOA. The approach must, at a minimum, take the following topics into
consideration in the details:

. Distribution of Services;

. Integration of Services;

. Ease of Maintenance;

. Administrations and Security; and
. Support for various Protocols.

(UL SRy PE I S R

The SmartPro MedEE solution is based on a Service-Oriented Architecture.

¢ Distribution of Services is enabled by the WebSphere Service Registry and Repository
(WSRR), which provides clear visibility into distributed service associations and while
enabling governance across platforms of the entire services lifecycle through true end-to-end
repository federation to provide multi-data center implementation of the environment.

¢ Interfaces between components and with external components are enabled by the IBM
Integration Bus (IIB) which enables SOA standards-based communications and allows you
to connect virtually any application or service over multiple protocols including SOAP,
HTTP, Java Message Service (JMS) and more. <GENO018, GEN061>

e The SmartPro MedEE components are SOA-enabled

- The Caram COTS package that delivers the core eligibility and enrollment function is
SOA-enabled. The Caram toolkit allows any business function to be exposed easily as a
service, generating the necessary artifacts such as WSDL. It also allows Ctram to easily
consume web services.

- The IBM InfoSphere Master Data Management product communicates with its
providers and consumers via Web Services

- IBM Cognos can provide access to its functionality via the Cognos SDK, a toolkit you
use to extend and customize IBM® Cognos® reporting products as Web services.

e The Wipro/IBM design and development approach is SOA-centric in identifying and
implementing services and using the SOA infrastructure to connect and orchestrate service
providers and consumers.
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Wipro/IBM understands that distribution of services and integration of services will provide the
State with a flexible architecture to allow easier maintenance and enhancement of both the EES and
those other systems with which it is integrated. Distribution and Integration are complementary
notions allowing loosely-coupled services to be delivered through multiple components distributed
across multiple platforms to be integrated to provide coherent business function.

The IBM WebSphere Service Registry and Repository provides SOA governance and enables
Distribution of Services by tracking the lifecycle, versions, location and availability of services, while
the IBM Integration Bus provides for the integration of those services. Both provide support for
many industry standard protocols.

Wipro/IBM proposes an SOA-based approach in identifying, defining, designing services for the
Enterprise. For EES implementation the solution will be integrated with various enterprise
applications like MMIS, N-FOCUS, FFE, Federal Data Hub, State Systems, etc., via the IBM
Integration Bus (IIB).

The Wipro/IBM approach classifies services into 5 different categories namely Data Service,
Business Service, ESB Data Flow and transformation, Business Process Service and Business
activity Monitor.

Data Service is the lowest grain of service decomposition and typically implements CRUD
operations tn a Database, a technical adapter configuration to integration with the system (like SAP
Adapter, JDE etc) for a very specific transaction type. It can also be defined as composite data
service which implements multiple fine grain data services.

The Business Service is the medium to coarse grain of Service decomposition. The business service
implements functionalities like Data Validation, Enrichment and orchestration of multiple Data
services to provide a business functionality. The business service can also orchestrate ESB Data
Flow and transformation service implementation.

The ESB Data Flow and transformation implements service mediation, routing and
transformation. The ESB implements protocol transformation, data transformation, mediation and
routing of service invocation. The ESB implementation may integrate Business services with other
systems or may invoke Data Services

The Business Process Service implements macro flows with human interaction vi Ul layers. The
Business Process may invoke any combination of ESB Service or Business Service, Data Service.

The Business Activity Monitor service implements the report of business services/Business Process
implemented in the integration and business process tier.

IBM IBM Integration Bus (IIB) is the implementation of the Enterprise Service Bus for Data Service,
Business Services, ESB Data Flow and Transformation service.
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Figure [V-44: Service Mediation Pattern

Event based and real time integration will be implemented using IBM Integration Bus. The batch file
transfer will be implemented using IBM Sterling Connect Direct.

Wipro/IBM plans to use a standard design pattern and framework (Service Enabler Kit), developed
by Wipro/IBM to accelerate the ESB implementation approach. The Service Enabler Kit provides
three component-based layered design patterns (Fagade, Transformation, Mediation) to implement
various common use cases for ESB implementation. This simplifies the maintenance of service. The
Services will be registered in WSRR for design time discovery and run time end point identification.
IBM Integration Bus includes a set of performance monitoring tools that visually portray current
server throughput rates, showing various metrics such as elapsed and CPU time in ways that
immediately draw attention to performance bottlenecks and spikes in demand. You can drill down
into granular details, such as rates for individual connectors, and the tools enable you to correlate
performance information with configuration changes so that you can quickly determine the
performance impact of specific configuration changes.

The IBM Integration Bus web user interface (UT) enables you to view and manage Integration Bus
resources without any additional management software. It connects to a single port on the
Integration node, provides a view of all deployed integration solutions, and gives you access to
important operational features such as the built-in data record and replay tool.

Messaging security ensures that service integration bus users are authenticated, resources are
protected by security checks, and messages are secured when they are in transit.
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IIB Security covers all of the following areas:

e Authenticating and authorizing users that attempt to connect to a bus, and use its resources.

e Securing communication transports between clients and messaging engines, and between
messaging engines themselves.

e Authenticating peer messaging engines in a bus.

e Protecting the message store with a user identity.

When a bus is created with bus security enabled, the following conditions apply:

e The bus requires client authentication.
e The bus enforces authorization policy.
e The bus requires use of SSL transport chains.

IIB supports various protocols like Webservice, HTTP, MQ, JMS, TCP/IP based protocols. The
product also has technical adapters which supports various products integration.

The service distribution can be achieved by multi-data center implementation of the message broker
environment. An implementation of the message broker using clustering will provide the distribution
of services and high availability.

2. Describe the system integration approach between our solution, Interfaced Systems and any other proposed
third party products. The approach must, at a minimum, provide details on the interoperability features and
capabilities our proposed solution and hiow the EES intends to meet or exceed the Interoperability-Interface

The core features of our integration solution are:

o Use of the IBM Integration Broker (IIB) as standards-based Enterprise Service Bus (ESB) to
provide an integration point between products within the solution such as Curam or the
Master Person Index and with external Interfaced Systems.

o Use of IBM Sterling Connect Direct to manage secure file transfer, including industry
standard Secure File Transfer Protocol (SFTP) to those Interfaced Systems that require file-
based interfaces. IIB and Connect Direct are integrated at the product level so they can act as
a seamless, integrated integration broker.

o Use of products such as IBM Ctram that can both provide or consume standards-compliant
Web Services directly.

Because all these are compliant with standard services such as WSDL, UDDI, SOAP, REST, Web
Services standards including WS-Security and support secure protocols such as HTTPS.

3. Describe the approach to scalability and extensibility of the proposed EES. The approach, at a minimum, must

take the following topics into consideration while providing the details:

a) Ability to meet future growth;

b) Configurability;

¢) Flexibility to keep up with changing technology and Regulatory needs;
d) Ease of maintenance.

SmartPro MedEF is architected following modern application precepts, such as Service Oriented
Architecture, rules engine abstracted outside of code, and hardware/environmental virtualization. It
is also built upon an extremely scalable hardware/software appliance, the PureApp server. Initially,
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SmartPro MedEE (all of its environments) is being implemented on two 64-processor PureApp

servers: one for the primary data center, a second for the secondary (DRR) site. Without changing
out boxes, each server can be upgraded in-place to nearly 10 times its initial compute capacity and

memory configurations, providing nearly unlimited potential for future growth.

The SOA architecture provides for interoperability, scalability and, by avoiding single points of
failure provides for high availability and resilience. It is fully compliant with the State’s non-
functional requirements as detailed in the traceability matrix. The architecture also aligns to the
CMS Seven Conditions and Standards guidelines, as outlined in the table below.

Table IV-8: SmartPro MedEE Aligns with CMS’ Seven Conditions and Standards

Condition Requirement SmartPro MedEE
Modularity Standard Open interfaces using web SmartPro MedEE is 2 modular, component-based
services application, which easily interfaces (via web

Business rules external to the
program code

Formal SDLC

Open and reusable systems
architecture

Componentized into business
processes

Built on SOA principles
Multiple access channels

services or other means) with other federal, state
and data trading partner systems.

SmartPro MedEE is rules-based, uses a formal
SDLC and is built on SOA principles.

Members and staff are able to access the system
via mobile devices, email, and web applications,
as well as through traditional call centers.

MITA Condition MITA Alignment

Business Workflows

Aligns with MITA Business Architecture,
Information Architecture and Technical
Architecture to assist DSS in their MITA maturity
alignment

Industry Standards HIPAA Compliant SmartPro MedEFE and the EDI platform are

Condition ADA Compliant HIPAA and Section 508-compliant. The open
Keep system current architecture allows for decreased maintenance

. . costs. The SDLC and Project Management
Risk Planning . . ;
methodologies are highly mature, with many

Systgms Development and successful implementations
Testing Methodology

Leverage Condition Sharing artifacts between states Rules and business processes may be leveraged

Facilitates identification and
reuse of services within the State
National cloud-based repository
for modular features

Open Source and cloud-based
products

Transition and Retirement Plans

for use in other states, as needed. The technical
platform is COTS-based and can be purchased by
other states, on the open market. In the future, the
technology can be deployed in the cloud, and
supports multi-tenancy.
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Condition Requirement SmartPro MedEE

Business Results Use of Business Processes and The SmartPro MedEE solution provides for an

Condition associated KPIs to drive business | exceptional degree of automation. Operational
results reports are provided to ensure system processing
Performance Dashboard to integrity and continuous improvement. Consumer
monitor and continuously portals support on-line transaction processing to
improve service delivery eliminate manual processes. Wipro/IBM's

solution 1s aligned with MITA business processes
and supports real-time monitoring of associated
KPIs.

Reporting Condition Provides automated reports on The SmartPro MedEE solution provides for
demand, to authorized requesters | automated reports, as needed, through 3rd party
reporting tools, included those produced by our
proposed Cognos reporting tool. Additionally,
IBM's Sterling Commerce File Gateway product
automates and manages schedule interface
interactions with CMS and other data trading

partners.
Interoperability Loosely coupled, component- SmartPro MedEE is architected on open solutions
Condition based architecture that provide for exposed interfaces and easy

integration with other components, modules and
systems including the federal data hub, eligibility
systems, Medicaid plans and other parties.

SmartPro MedEE is built upon IBM’s PureApp server, a fully integrated web and cloud-ready
hardware and software appliance. This simplified infrastructure approach provides the State with
greater flexibility, improved maintainability, and an environment that adapts quickly to your
changing business needs. Pure App encompasses highly scalable hardware (IBM Power+ series),
Operating System (AIX), Database (DB2 Enterprise), Application Server (WebSphere ND),
virtualization, and monitoring/management in a single pre-integrated and certified whole. BY
implementing pre-defined and certified patterns e.g. “3-Tier Web Application” or “Cognos Business
Intelligence”, Pure App servers can make integrated and certified application environments available
within less than a day from the delivery of the box, and supports configuration of virtualized
environments within moments. This level of integration eliminates a large element of people time,
cost, and risk normally associated with preparing the technical environments so that application
teams can begin their work.
4, Describe th

mance Standards. The approach must, at a minimum, provide details on
how the EES inter e d the Per

ormance Requirements set forth in Appendix C;

The Wipro/IBM team uses our project management methodology to identify and track alignment to
the requirements set for in Appendix C. Requirements from Appendix C are uploaded into the
Using Rational Team Concert (RTC) repository. During requirements validation sessions, each of
these requirements is confirmed and any adjustments to the requirement are managed within RTC.

These requirements are then tracked and managed during all remaining phases of the SDLC, from
requirements gathering, to development, testing and implementation. These requirements are easily
summarized, displayed, and managed with dashboards, as described in the figure below.
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Figure IV-45; Example of Real-Time End-to-End Requirements Management Dashboard

Using this approach to non-functional requirements management, the Wipro/IBM team will meet
or exceed the Performance Management Requirements as described in Appendix C.

Once the requirements have been identify, validated, met and implemented, the Wipro/IBM team
provides the State with IBM Cognos reporting capabilities, including dashboard reporting, to quickly
and easily identify operational performance metrics, as portrayed in the diagram below.
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Figure IV-46: Performance Reporting in Cognos

5. Describe the approach for the EES to adhere to or enable State and federal regulations;
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Adherence to State and federal regulations is accomplished using SOA-based technologies and fully
featured reporting capabilities. With regards to the MITA Business, Technical and Information
Architecture guidelines, the SmartPro MedEFE EES uses COTS tools that are rules and workflow-
enabled. Our IBM Cognos reporting tool provides extensive capabilities to manage and analyze the
program operations, and provide the information necessary to continue to meet the needs of
Nebraskans, State and federal staff and other stakeholders.

The Wipro/IBM team is aware of and tracks to muitiple state and federal requirements including.

¢ Enhanced Funding Requirements: Seven Conditions and Standards — Medicaid IT
Supplement (MITS-11-01-v1.0)

o (CMS MITA 3.0 Framework guidelines

e HIPAA Standards, including Privacy and Security, Code Set and Transaction standards

e Federal and State security standards

The Wipro/IBM team is represented on many national committees and is actively participating in
the setting of standards at the national level. In addition, Wipro/IBM is proposing an advisory
group that meets regularly with State MLTC executives to discuss the overall vision of the
Department and how the SmartPro MedEE solution continues to evolve to meet the needs of the
Department. <GEN060>

6. Describe the approach for the proposed EES to meet Audit and Compliance requirements;

The Wipro/IBM approach to meeting audit and compliance requirements is accomplished primarily
using our SmartPro MedEE Project Management Methodology to identify, validate and track
requirements throughout the life cycle of the engagement. Our response to Question 4 above
describes how we will meet the non-functional requirements in Appendix C. This approach will also
be used to meet the functional requirements (Appendix B), as well as additional Audit and
Compliance requirements.

Specific to Audit and Compliance requirements, our approach is first to validate that the State and
Wipro/IBM teams have a common understanding of all requirements, and then configure the
applications to support these requirements. Throughout the entire development lifecycle, we report
on the status of these requirements.

IBM Curam and Master Data Management both have highly configurable audit capabilities so that
business transactions and database-level transactions can be enabled for audit, for either read or
update operations.

The following information is captured:

e Date and time - The date and time of the transaction.

e UserID - The ID of the user who invoked the transaction.

e Table name - The name of the database table which was modified.

e Program name - The FID of the function which invoked the transaction.

e Transaction type - Indicates whether the transaction was online / batch / deferred / etc.
e Key info - The key which was provided to this operation.

e Details of changed data
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In addition, IBM Ctram has a mechanism to select cases for audit based on specifying selection
criteria within which random cases are selected for audit.

7. Describe the design approach and the characteristics of the user interface for the EES. The EES must be designed
to utilize a browser based interface that can provide feature rich applications that can be updated over the Wide
Area Network and the Internet, and should deliver a consistent user experience to participants, Department staff,
contractors, and partners.

The Wipro/IBM SmartPro MedEE design approach is SOA-based to facilitate interoperability
between and within the MLTC enterprise. Built on this strong SOA foundation, the user interface is
100% web-based, providing for a consistent and intuitive experience for all users, including the
Department staff, contractors and partners.

As portrayed in the screen print below, the user interface is designed based on the latest trends in
web page usability and features large, easy-to-read and click icons and logically placed navigation
architecture, using left column business process navigation, tab-based business workflow navigation
and top row administrative help and navigation.
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0. System Administration and Support

The IBM PureApp “system in a box”
with integrated PureSystems Manager
provides huge savings in Systems

Within the System Administration and Support section,
we prov@e an overview of thé tools, proc§dur§s, and Administration and Support by
overarching processes that Wipro/IBM will bring to bear automating traditionally manual
with SmartPro MedFE. While not exclusively “data administration

center” too