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REQUEST FOR INFORMATION FORM Human Services
Gold’s Building Mezzanine
1050 N Street
Lincoln, Nebraska 68508
OR
P.O. Box 98933
Lincoln, Nebraska 68508
Phone: (402) 471-2233
Fax: (402) 471-8702

SOLICITATION NUMBER RELEASE DATE
RFI 113 December 10, 2012
OPENING DATE AND TIME PROCUREMENT CONTACT
January 14, 2013 2:00 p.m. Central Time Frank Fornataro

This form is part of the specification package and must be signed and returned, along with information
documents, by the opening date and time specified.

PLEASE READ CAREFULLY!

SCOPE OF SERVICE

The State of Nebraska, Department of Health and Human Services, is issuing this Request for Information, RFI 113 for
the purpose of gathering information for a Change Management, Change Control solution. Information provided will assist
the State of Nebraska, Department of Health and Human Services, in developing a future Request for Proposal.

Written questions are due no later than December 24, 2012, and should be submitted via e-mail to
mailto:Frank.Fornataro@nebraska.gov. Written questions may also be sent by facsimile to (402) 471-8702.

Sealed information must be received in the Department of Health and Human Services before January 14, 2013 2:00 p.m.
Central Time, at which time information will be publicly opened.

Bidder should submit one (1) original and five (5) copies of the entire RFI response. RFI responses must be submitted by
the information due date and time.

RFI RESPONSE MUST MEET THE FOLLOWING REQUIREMENTS TO BE CONSIDERED VALID.
RFI RESPONSE WILL BE REJECTED IF NOT IN COMPLIANCE WITH THESE REQUIREMENTS.

1. Sealed RFI response must be received by the date and time of RFI opening indicated above. No late information will
be accepted. No electronic, e-mail, fax, voice, or telephone information will be accepted.

RFI response must meet all specifications of the RFI

This form “REQUEST FOR INFORMATION” MUST be manually signed, in ink, and returned by the information
opening date and time along with your information and any other requirements as specified in the RFI.

It is understood by the parties that in the State of Nebraska’s opinion, any limitation on the contractor’s liability is
unconstitutional under the Nebraska State Constitution, Article Xlll, Section 3, and that any limitation of liability shall
not be binding on the State of Nebraska despite inclusion of such language in documents supplied with the
contractor’s bid or in the final contract.
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BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request For Information form, the bidder guarantees compliance with the provisions stated in this Request
for Information.

FIRM:

COMPLETE ADDRESS:

TELEPHONE NUMBER: FAX NUMBER:

SIGNATURE: DATE:

TYPED NAME & TITLE OF SIGNER:
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. SCOPE OF THE REQUEST FOR INFORMATION

The State of Nebraska, Department of Health & Human Services Information Systems and
Technology, is issuing this Request for Information, RFI 113 for the purpose of gathering information
for a Change Management/Change Control solution. Information provided will assist the State of
Nebraska, Department of Health and Human Services, in developing a future Request for Proposal.

ALL INFORMATION PERTINENT TO THIS REQUEST FOR INFORMATION CAN BE FOUND ON
THE INTERNET AT: http://www.das.state.ne.us/materiel/purchasing/rfp.htm

A. SCHEDULE OF EVENTS
The State expects to adhere to the tentative procurement schedule shown below. It should be
noted, however, that some dates are approximate and subject to change.

ACTIVITY DATE/TIME
Release Request for Information December 10, 2012
Last day to submit written questions December 24, 2012

3 |State responds to written questions through Request for| December 31, 2012
Information “Addendum” and/or “Amendment” to be posted to
the internet at:
http://www.das.state.ne.us/materiel/purchasing/rfp.htm

4 |RFI Opening
Location: Nebraska Health & Human Services January 14, 2012
Information Systems and Technology 2:00 PM
Gold’s Building Mezzanine Central Time

1050 N Street
Lincoln, NE 68508

5 [Conduct oral interviews/presentations and/or demonstrations|January 28 — February 1
(if required) 2012
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RFI RESPONSE PROCEDURES

OFFICE AND CONTACT PERSON

Responsibilities related to this Request for Information reside with the Nebraska Department of
Health and Human Services, Information Systems and Technology. The point of contact for
the procurement is as follows:

Name: Frank Fornataro

Agency: Nebraska Department of Health and Human Services, Information Systems &
Technology

Address: Gold’s Building Mezzanine

1050 N Street
Lincoln, NE 68508

OR

Address: P.O. Box 98933
Lincoln, NE 68508
Telephone:  (402) 471-2233
Facsimile: (402) 471- 8702
E-Mail: Frank.Fornataro@nebraska.gov

GENERAL INFORMATION

A subsequent Request for Proposal (RFP) may not be issued as a result of this RFI. There
will not be a contract as a result of this RFI and the State is not liable for any cost incurred by
vendors in replying to this RFI. If an RFP is issued, the information provided will assist the
State of Nebraska in developing the Request for Proposal. This RFI does not obligate the
State to reply to the RFI responses, to issue an RFP, or to include any RFI provisions or
responses provided by vendors in any RFP.

COMMUNICATION WITH STATE STAFF

From the date the Request for Information is issued and until RFI opening (as shown in the
Schedule of Events), contact regarding this RFI between potential vendors and individuals
employed by the State is restricted to written communication with the staff designated above
as the point of contact for this Request for Information.

The following exceptions to these restrictions are permitted:

1. written communication with the person(s) designated as the point(s) of contact for this
Request for Information;

2. contacts made pursuant to any pre-existing contracts or obligations; and

3. state-requested presentations, key personnel interviews, clarification sessions or
discussions.

Violations of these conditions may be considered sufficient cause to reject a vendor’s
response to the RFI. No individual member of the State, employee of the State, or member of
the Interview Committee is empowered to make binding statements regarding this RFl. The
State of Nebraska will issue any clarifications or opinions regarding this RFI in writing.

WRITTEN QUESTIONS AND ANSWERS
Any explanation desired by a bidder regarding the meaning or interpretation of any Request
for Information provision must be submitted in writing to the Nebraska Department of Health

Page 4
Revised: 10/01/08
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and Human Services, Information Systems & Technology c/o Frank Fornataro and clearly
marked “RFI Number 113; Questions”. It is preferred that questions be sent via e-mail to
Frank.Fornataro@nebraska.gov. Questions may also be sent by facsimile to 402-471-8702,
but must include a cover sheet clearly indicating that the transmission is to the attention of
Frank Fornataro, showing the total number of pages transmitted, and clearly marked “RFI
Number 113 - Questions”.

Written answers will be provided through an addendum to be posted on the Internet at
http://www.das.state.ne.us/materiel/purchasing/rfp.htm on or before the date shown in the
Schedule of Events.

ORAL INTERVIEWS/PRESENTATIONS AND/OR DEMONSTRATIONS

The Review Committee(s) may conclude that oral interviews/presentations and/or
demonstrations are required. For the purpose of this RFI the state reserves the right to
conduct oral interviews/presentations and/or demonstrations if required at the sole invitation of
the State.

Any cost incidental to the oral interviews/presentations and/or demonstrations shall be borne
entirely by the vendor and will not be compensated by the State

SUBMISSION OF RESPONSE
The following describes the requirements related to the RFI submission, handling and review
by the State.

To facilitate the response review process, one (1) original, clearly identified as such, and five
(5) copies of the entire RFI response should be submitted. The copy marked “original” shall
take precedence over any other copies, should there be a discrepancy. RFI responses must
be submitted by the RFI due date and time.

A separate sheet must be provided that clearly states which sections have been submitted as
proprietary or have copyrighted materials. RFI responses must reference the request for
information number and be sent to the specified address. Container(s) utilized for original
documents should be clearly marked “ORIGINAL DOCUMENTS”. Please note that the
address label should appear as specified on the face of each container. Rejected late
responses will be returned to the bidder unopened, if requested, at bidder's expense. If a
recipient phone number is required for delivery purposes, 402-471-2233 should be used. The
request for information number must be included in all correspondence.

PROPRIETARY INFORMATION

Data contained in the response and all documentation provided therein, become the property
of the State of Nebraska and the data become public information upon opening the response.
If the vendor wishes to have any information withheld from the public, such information must
fall within the definition of proprietary information contained within Nebraska’s public record
statutes. All proprietary information the vendor wishes the state to withhold must be submitted
in a sealed package, which is separate from the remainder of the response. The separate
package must be clearly marked PROPRIETARY on the outside of the package. Vendor may
not mark their entire Request for Information as proprietary. Failure of the vendor to follow the
instructions for submitting proprietary and copyrighted information may result in the information
being viewed by other vendors and the public. Proprietary information is defined as trade
secrets, academic and scientific research work which is in progress and unpublished, and
other information which if released would give advantage to business competitors and serve
no public purpose (see Neb. Rev. Stat. 884-712.05(3)). In accordance with Attorney General
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Opinions 92068 and 97033, vendors submitting information as proprietary may be required to
prove specific, named competitor(s) who would be advantaged by release of the information
and the specific advantage the competitor(s) would receive. Although every effort will be
made to withhold information that is properly submitted as proprietary and meets the State’s
definition of proprietary information, the State is under no obligation to maintain the
confidentiality of proprietary information and accepts no liability for the release of such
information.

REQUEST FOR INFORMATION OPENING
The sealed responses will be publicly opened and the responding entities announced on the
date, time and location shown in the Schedule of Events. Responses will be available for
viewing by those present after the opening.

LATE REQUEST FOR INFORMATION RESPONSES

RFI responses received after the time and date of the RFI opening will be considered late
responses. Rejected late responses will be returned to the bidder unopened, if requested, at
bidder's expense. The State is not responsible for responses that are late or lost due to mail
service inadequacies, traffic or any other reason(s).

PROJECT DESCRIPTION AND SCOPE OF WORK

The State of Nebraska, Department of Health and Human Services (DHHS) is issuing this
Request for Information RFI 113 for the purpose of gathering information to perform a review
of software systems that provide a standardized change control solution across the DHHS
enterprise that tracks, manages, and controls changes made to the DHHS IT environment.
DHHS is looking for solutions that automate and streamline the entire change process
including automating workflows, approvals, natifications, and providing a complete historical
audit-trail while allowing the flexibility to meet specific workflow steps.

The focus of this RFI is Change Management Tracking. The scope of this RFI does not include
source code management software or software delivery solutions. The Department currently
uses |-Support for Customer Service/lncident Management. The Department uses Serena
PVCS Version Manager, CA Gen Encyclopedia, PowerBuilder Version manager and in-house
written Z/OS software using PDSEs for source management and control.

Objectives of this RFI are to:
— ldentify COTS software solutions, and best business practices to be considered in a
potential RFP.
— Insure needed functionality and flexibility
— Input on vendor solutions, how they support best practices and the flexibility to adjust
to each projects variances. .

PURPOSE AND BACKGROUND
The Department seeks information from companies regarding their capability and timeline to
provide a COTS system for documenting change management requests and facilitating the
subsequent work-flow. The Department seeks information on how the vendor's software
solution addresses the following change management general areas:

— recording and classifying all changes,

— assessing impact,

— documenting cost, benefit and risk of proposed changes,
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— developing business justification

—  prioritization

— facilitating approval,

— managing and coordinating change

— implementing changes

— monitoring and reporting

— reviewing of all changes

— closing and archiving change requests.

— ensuring standardized methods and procedures are used for handling of all change

requests

— reporting — standard and ad hoc reports

— support or input into release and deployment processes

— Import/export capabilities

— authentication and authorization

— viewl/list capabilities of change management entries, view all requests assigned to

individuals, to team(s), by date, by targeted platform

The vision of the Department is an integrated off the shelf system that will be used by all
development projects, both technical and business staff, to track and manage changes to
software systems. The solution needs to enforce base procedures deemed as mandatory and
also be flexible enough to customize workflows and include additional data fields deemed
necessary by each project.

SYSTEM OVERVIEW
DHHS Network, Server, and Desktop Environment

The DHHS technical environment includes approximately 6000 desktop computers, 800
laptops, 480 servers, and 700 networked printers spanning 150 Local Area Networks located
throughout the state.

Network Management

Network management and administration is shared with the State’s Office of the Chief
Information Officer (OCIO). DHHS IS&T shares management of a private wide area network
operating within the OCIO’s private MPLS network backbone. The private DHHS network
operates behind a DHHS managed departmental firewall and the OCIO’s enterprise firewall.
Business class broadband VPN networks are supported. Internet accessibility via cellular data
and limited Wi-Fi availability is supported. IS&T manages over 150 DHHS local area networks
at offices located throughout the State. 100Mb full duplex to the desktop is supported as
standard and Gb to the desktop is available to support special needs as required.

Server Management

Server management includes managing and supporting 4 Microsoft Active Directory Forests
all operating at the Windows Server 2008 R2 Functional and Domain Levels. The 4 Forests
consist of the following distinct environments: production, DMZ, alpha test, beta test. Server
Operations supports 479 servers at 95 sites across the state providing 6000 DHHS staff
authentication and access to the DHHS network, file services, print services, software delivery,
databases, mainframe services, Internet, e-mail and other networked resources. Servers are
monitored for preemptive failures, hardware malfunction, and performance 24 hours a day/7
days a week with automated problem notification in the form of e-mail and text messages.
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Service packs and hot-fixes are automatically delivered as needed after testing in the alpha
and beta test environments. McAfee virus software and updated anti-virus signatures are
delivered and updated nightly. Remote site servers utilize disk-to-disk real-time file replication
using Microsoft Distributed File System to centralized backend file replication servers. The
backend file replication servers are backed up nightly to tape. Server management supports a
63 server Citrix XenApp 6.5 Farm hosting 125 supported applications available to
approximately 6000 internal and external users. IS&T supports Citrix XenApp Server,
Microsoft SQL Server, Oracle Server, DB2 Server, IIS Web Server, Tomcat Web Server, and
Lotus Notes server environments.

Vendors are not allowed uncontrolled access to DHHS servers to perform software
maintenance or troubleshooting. Controlled access required to fulfill contractual obligations is
provided through Citrix.

Desktop Management

Desktop management provide by IS&T includes the automated installation and configuration of
all operating systems (OS), OS updates, software and software updates. Updates are
delivered to the desktops nightly using the DHHS private network. The user community does
not have administrative rights on the desktops and are restricted from making operational
configuration changes. Desktop hard drives are not used for storage of production data and
are not backed up. Desktops are currently Windows 7 Enterprise with migration to Windows 8
scheduled to begin first quarter 2013. Locally connected modems or other network equipment
that may create a backdoor to the DHHS private network are prohibited. DHHS uses Microsoft
Outlook 2010 connected to the State of Nebraska Microsoft Exchange 2010 servers for e-mail
and calendaring.

DHHS Desktop Architecture:
Dell Intel 3 Ghz or higher
- 4 GB RAM
— Gigabit Ethernet NIC
— 150 BF HDD or larger
— Microsoft Windows 7 Enterprise or Windows 8 Enterprise
— Internet Explorer 9 (IE 10 on Windows 8)
— Microsoft Office 2010 (Office 2013 upgrade pending)
— McAfee Endpoint Protection antivirus
— Acrobat Reader 10
— Microsoft SCCM 2007 (SCCM 2012 upgrade in progress)

Database
— DB2 version 9.x/10
— SQL Server 2008 r2/2012

NEBRASKA TECHNOLOGY ACCESS STANDARDS

Supplier shall review the Nebraska Technology Access Standards, found at
http://www.nitc.state.ne.us/standards/accessibility and ensure that services procured under
this Agreement comply with the applicable standards. In the event such standards change
during Supplier’s performance, the State may create a change order to the Agreement to
request that Supplier comply with the changed standard at a cost mutually agreed to by both
parties.
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C.

CURRENT ENVIRONMENT
The Department currently uses in-house developed Lotus Notes databases/applications to
manage and track their application change requests. There are 4 Lotus Notes databases called
System Change Request (SCRs) that manage 4 large project team’s (CHARTS, General
Applications, N-FOCUS, MMIS) change management requests. Each SCR database is a spin-off
of the original SCR database and handles basic core Change Management requirements. Each
SCR database has been extended to include processes to support the needs of the separate
projects. DHHS is in the process of migrating away from Lotus Notes and is investigating
replacement solutions. The approximate number of users for these SCR databases/applications is

150-200, which includes business staff, business analyst and technical staff.

SCR (Change Management instance) lists can be grouped and viewed by assigned technical staff,
business staff, assigned dates, target dates, teams involved, and targeted platform(s).

There are three main components to the SCR.
1. SCR - Change Management entry — Business terms — defines the problem, priority

2.

3.

and release date — mostly Business or business analysts.

Work Package — Optional — Header or grouping of the technical objects — Intersects

between the business analysts and technical team.

Work Package Object — technical team - lists the technical objects to be implemented
to satisfy the SCR (eg.. program name, copybook name, etc..). Each technical object
can be its own Work Package Object instance. (Each Work Package Object could have

its own status.)

Relationship of the components

1.
2.
3.

4.

¢ SCR( Change Management instance ) Attributes

CoNo~wNE

PR R RR R
U WNRERO

SCRs can relate to other SCRs

Work Packages must relate to an SCR and can relate to multiple SCRs

Work Packages can relate to other Work packages — ( implementation/testing

dependency)

Work Package Objects only relate to a Work Package. Multiple Work Package Objects

to one Work Package.

Business Priority (High Medium, Low)

Documented By

Status of the Change

Date Entered

Functional Area(s)

Target Release Date
Distributed Interim Release
BA Coordinator

TA Coordinator

. Assigned BA(s)

. Assigned TA(s)

. Technical Team(s)

. Sponsor(s)

. Maint Seq Num

. Change Request Short Description
. Change Request Long Description
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17.
18.
19.
20.
21.
22.
23.

24,

25.
26.

27.
28.
29.

30.
31.
32.

33.
34.
35.

Database Change needed Yes/No

Communication Recommendation(s)

Communication Details (release Notes, Help Text etc...)
External Impact Yes/No

Details

SCR Cross Reference to Other SCRs Number & Hot Link
Production Support Cross Reference Number and Hot Link

Impact Analysis Cross Reference Number and Hot link

Work Package Cross Reference Number
Work Package Hot Links

Technical Estimate By
Date Estimated
Initial Technical Estimate / Notes

Business Estimated By
Date Estimated
Initial Business Estimate

Deferred/Rejected By
Date Deferred/Rejected
Reason Deferred/Rejected

Work Package attributes

CoNoO~wWNE

18.

WP Number

Documented By

Date Entered

Status Complete
Functional Area(s)

Target Release Date
Distributed Interim Release
Requested Prod Move Date
BA Coordinator

. TA Coordinator

. Assigned BA(s)

. Technical Team(s) Web

. Target Date to System Test

. Assigned TA(s)

. Short Description Resolution
. Problem/Change Log

. Special Migration Instructions

Reason Rejected / Migration Instructions for Rejection

Work Package Object

1.

2
3.
4.
5

WP Number
Documented By
Date Entered
Object Status
Technical Team
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Requested Prod Move Date
TA
Object Type
Object Name
. Object Description
. Database Revision Number

=l

= O

12. Source control - PVCS Version Number or Work Order Number
13. Comments

14. Regen Objects Associated with this Migration

15. Cumulative List of Regen Objects

16. Special Migration Instructions

17. Reason Rejected / Migration Instructions for Rejection

User groups are as follows:

Business and Technical Oversight of all Change Requests
Business staff by project

Business Analyst by project

Testing analysts by project

Release, and Testing Coordinators by Project

Technical Management by Project

Technical staff by project

Configuration Management team

NGO~ WNE

SYSTEM OVERVIEW

Facilitate the system change management process, for both IT and non-IT users

Allow for enforcement of change management standards, policies and procedures

Provide a single platform that allows multiple change control implementations by project,
system or applications team where a base set of functions and data would be common to each
change management implementation.

Support for inter-system/project/team liaison and coordination is provided.

The capability to configure each change management implementation to meet the unique
needs of its user group is provided.

Provide user-friendly access and reporting, queries and data analysis, for power users and
casual users

List of objects affected in each change management request. Exported list may be input into
the release management process/build. (Not part of the software versioning functionality or
distribution of software objects.)

Provide functionality to secure and authorize individual Change requests by projects and roles.
Provide functionality to alert associated staff base on project, roles and assigned staff.

Provide the ability to associate related change requests

Provide the ability to associate implementation objects to multiple change requests.

Allow for standard and customized reporting

Authentication and authorization using

Standardized back-up processes

Ability to archive selected change requests.

The capability to configure each change management implementation must not prohibit the
upgrade path of the vendor’s solution.

Import data functionality
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COST AND TIMELINE

Provide a general implementation project plan showing

Needed/expected vendor involvement

Estimated major phases

Estimated length of an implementation project.

Training engagement

As a part of this RFI, the State is requesting respondents identify an estimated range of all
costs associated with a replacement project, including but not limited to software licensing,
software maintenance, third party software, third party software maintenance, implementation,
conversion, and training. The State is requesting that the respondent identify the type(s) of
software solution(s) being proposed such as State Owned, Vendor Hosted, On Demand
Services, or Software as a Service. Please include any licensing options (e.g. named,
concurrent, etc.).
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Form A
Vendor Contact Sheet

Request for Information Number 113

Form A should be completed and submitted with each response to this solicitation document. This is
intended to provide the State with information on the vendor's name and address, and the specific
persons who are responsible for preparation of the vendor’s response.

Preparation of Response Contact Information

Vendor Name:

Vendor Address:

Contact Person & Title:

E-mail Address:

Telephone Number (Office):

Telephone Number (Cellular):

Fax Number:

Each vendor shall also designate a specific contact person who will be responsible for responding to
the State if any clarifications of the vendor’s response should become necessary. This will also be the
person who the State contacts to set up a presentation/demonstration, if required.

Communication with the State Contact Information

Vendor Name:

Vendor Address:

Contact Person & Title:

E-mail Address:

Telephone Number (Office):

Telephone Number (Cellular):

Fax Number:
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