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r M. Fisher:

gratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of federal funding to
pliance with federal civil rights laws. The Office for Civil Rights (DCR), Office of Justice Programs (OJF), U.S. Department of Justice
1) is responsible for ensuring that recipients of financial assistance from the OJP, the Office of Community Oriented Policing Services
PS), and the Office on Vinlence Against Women (OVW) comply with the applicable federal civil rights laws. We at the OCR are

lable to liefp you and your organizationl mect the civil rights requirements that come with DOT funding.

uring Access to Federally Assisted Proprams o L

aral Jaws that apply to-recipiefits of fmancial assistance from the DOJ prohibit discrimination on {he basis of race, color, national origin,
-ion, sex, or disability in funded programs or aciivities, not anly in employment but also f1i‘the delivery of services or benefits. A federal
also prohibits recipients from discriminating on the basis of age in the delivety of services or benefits,

farch of 2013, President Obama signed the Violence Aganst Women Reauthorization Act of 2013, The statute amends the Violence
inst Women Act of 1994 {VAWA) by including a nondiscrimination grant cendition that prohibits discrimination based on actual or
eived race, eolor, national origin, religion, sex, disability, sexual orieutation, or gender identity. The new nondiscrimination grant
lition applies to certain programs funded afler October 1, 2013, The OCR and the OVW have developed answers to soine frequently
«d questions about this provision to assist recipients of VAWA funds to understand their obligations, The Frequently Asked Questions
wailable at littp://ojp.gov/about/oer/vawarlags.htm.

orcing Civil Rights Laws

tecipients of federal financial assistance, regardless of the particular funding sonrce, the amount of the grant award, or the number of!
loyees in the workforce, are subject to prohibitions against unlawful discrimination. Accordingly, the OCR investigates recipients that
‘he subject of discrimination cownplaints froin both individuals and groups, In addition, based on regulatory criteria, the OCR sclects a
iber of recipients each year for compliance reviews, audits that requive recipients to submit data showing that they are providing services
tably to all seginents of their service population and that their employment practices meet equal opportunily standards.




nding Services to Limited English Proficiency (LEP) Individnals

:cordance with DOT guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 20004, recipients of federal fmancial
tance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited English
ciency (LEP). See U.S. Department of Instice, Gnidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition
nst National Origin Discrimination Affecting Linited English Proficient Persons, 67 Fed. Reg, 41,455 (2002). For more information
1e civil rights responsibilities that recipients have in providing language services to LEP individuals, please see the website

{lwww lep.gov.

wring Equal Treatment for Faith-Based Organizations

DOT regulation, Equal Treatment for Faith-Based Organizations, 28 C.F.R. pt. 38, reqnires State Administering Agencies (SAAs) to
faith-based organizations the same as any other applicant or recipient. The regulation prohibits SAAs from making awards or grant
inistration decisions on the basis of an organization's religions character or affiliation, religious name, or the religious composition of its
d of directors.

regulation also prohibits faith-based organizations from using financial assistance from the DOJ to fund inherently (or explicitly)
ious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must hold thein

rately from the program funded by the DOJ, and recipients caunot compel beneficiaries to participate in them. The Equal Treatment
ilation also makes clear that organizations participating in programs funded by the DOTJ are not permitted to discriminate in the
ision of services on the basis of a beuneficiary's religion. For more information on the regulation, please see the OCR's website at
Hwww.ojp.usdoj.gov/abont/ocr/equal_fbo.htm.

s and faith-based organizations should also note that the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, as

wded, 42 U.S.C. § 3789d(c); the Victims of Crine Act of 1984, as amended, 42 U.S.C. § 10604(e); the Juvenile Justice and Delinquency

ention Act of 1974, as amended, 42 U.S.C. § 5672(b); and VAWA, Pub. L. No. 113-4, sec. 3(b)(4), 127 Stat. 54, 61-62 (to be codified
JUS.C.§13 925(b)(13)) contain prohibitions against discrimination on the basis of 1ellg10n in employment. Despite these

liscrimination. provisions, the DOJ has‘concluded that it may construe the Religions Freedom Restoration Act (RFRA) on a case-by:
basis to permit some faith-based organizations to receive DOJ funds while.taking into account religion when hiring staff, even if the

te that authorizes the funding program generally forbids recipients flOll‘l‘C()nSldBlmg religion in employment decisions.

se constilt with the OCR if you have any,questlons about the Iegulatmn of ’the apphcatlon of RFRA to the statutes that prohibit
Jmmatmn in employment ,

g Arrest and Conviction Records in Making Employment Decisions

OCR issued an advisory document for recipients on the proper use of arrest and conviction records in making hiring decisions. See
isory for Recipients of Financial Assistance from the U.S. Department of Justice on the U.S. Equal Employment Opportunity
mission's Enforcement Guidance: Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of the

[ Rights Act of 1964 (June 2013), available at http:/www.ojp.usdoj.gov//about/ocr/pdfs/UseofConviction Advisory.pdf. Recipients
1d be mindful that the misuse of arrest or conviction records to screen either applicants for employment or employees for retention or
10tion may have a disparate impact based on race or national origin, resulting in unlawful employiment discrimination. In light of the
isory, recipients shounld consult local counsel in reviewing their employment practices. If warranted, recipients should also incorporate
aalysis of the use of arrest and conviction records in their Equal Employment Opportunity Plans (EEOPs) (see below).

1plying with the Safe Streets Act
yganization that is a recipient of financial assistance subject to the nondiscrimination provisions of the Safe Streets Act, must meet two

sations: (1) complying with the federal regulation pertaining to the developtent of an EEOP (sce 28 C.F.R. pt. 42, subpt. E) and (2)
nitting to the OCR findings of discrimination {(see 28 C.F.R. §§ 42.204(c), .205(c)(5)).































LIEparunent vl Jusuce

Office o1 sustice Programs

Bureau of Justice Statistics

Washington, D.C. 20531

norandum To: Official Grant File

m: Gerald F. Ramlker, Mr.
jeet: Categorical Exclusion for Nebraska Commission on Law Enforcement and Criminal
Justice

& of the following activities will be conducted cither under the OJP Federal action or a related third party

yn: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or eligible for

1g on the National Register of Historic Places or {(b) located within a 100-year floodplain; 3) A renovation

>h will change the basic prior use of a facility or significantly change ifs size; 4) Research and technology

se anticipated and future application could be expected to have an effect on the environment; and 5)
lementation of a program involving the use of chemicals. Consequently, the subject Federal action ineets OJP's
wia for a categarical exclusion as contained in paragraph 4.(b) of Appendix D to Part 61 of the Code of Federal
ulations. Additionally, the proposed action is neither a phase nor a segment of a project which when viewed in
ntirety would not meet the criteria for a categorical exclusion. - '







number of law enforcement ageneies, the highly preferred route of reporting is through the state UCR program.

‘Funding from 2015 National Crime Statistics Excha‘n,_;,.. (JNCS-X) Implementation Assistance Program will help sti, o expand their curent capacity to report
incident-based crime data to the FBI's National Incident-Based Reporting System (NIBRS). The plan o transition local agencies to NIBRS reporting requires

enhancing the “state pipeline” in arder to ensure that each state’s Uniform Crime Reporting program is capable of receiving and processing local incident-based
crime data. ’

Specifically, funds will be used to purchase a new repository, with NIBRS compatible RMS system, These funds allow Nebraska to update their reporting to be
consistent with the most current NIBRS standards (recording human trafficking, animat cruelty, etc.), as well as the NE-specific IBR requirements, to ensure

continuity with the elements collected in the existing system. Funds will also be used to provide training on the new RMS functionality for small agencies and for
agencies that decide to migrate to NIBRS during this time.

Note: This project contains a research and/or development component, as defined in appiicable law. (CA/NCF)




2015 National Crime Statistics Exchange {NCS-X) Implementation Assistance
Program: Phase 1 - Support for State Programs

Category 2: Implementation

The Nebraska Crime Commission is pleased to he able to make application for funds through
this Bureau of Justice Statistics initiative. Not only is the program worthy and essential to meet
nation al goals but it provides a timely opportunity for the Nebraska Crime Commissicon to
update its NIBRS program as well as address adding new law enforcement agencies to the list
contributing NIBRS data, including agencies in the targeted pool of agencies for the national

sample of crime statistics.
STATEMENT OF THE PROBLEM

"+ The Nebraska Comrﬁ“ission-{o,nﬂ Law Enforcement and Crime.Justice (Nebraské‘Crimé
Commission}, through its Infbrmation Services Division and the Statistical Analysis Cénter {SAC),
administers the UCR/NIBRS Program for the state. Since its inception approximately 43 years
ago the program has seen many changes and adjustments, hoth programmatically as well as
with technology. We are now at a crossroads where we can make significant improvements to

the program and work to meet the federal goals.

As with most states, Nebraska started collecting crime data through the Uniform Crime
I:'{eporting (UCR) program, About 43 years later we operate a program that collects beth UCR
and NIBRS from law enforcement. While we have a few agencies contributing standard
summary data monthly we also have agencies reporting record level data that does not meet

NIBRS level of data checks. We started collecting NIBRS in about 2001 and became certified. To




try and provide utility of NIBRS data and encourage agencies to report NIBRS we developed
NIBRS+, utilizing extensions of the standard NIBRS records to collect things such as names,
addresses, etc. This data could then be posted for operational use on NCJIS (Nebraska Criminal
Justice Information System, a searchable data portal for criminal justice agencies) and, once N-
DEx was operational, allowed us to provide this data to the FBI for national sharing. Leveraging
and merging goals of statistical reporting with operational needs has allowed us to continue

down a path of close interaction with agencies and even vendors.

To collect, maintain and submit NIBRS data to the FBI we initially acquired a commercial NIBRS
repository. The ,v_c_endor was later bought by Motorola who has been p,quv?ding support and
maintenance. This has been somewhat problematic as Motorola has r_10:t always seemed to be
corpora;cely invested-y‘xin the NIBRé repositéry"ﬁ)r Being sure it fit with FBI prog‘Fam changeg. It
played out when, in September of 2014, we were notified that Motorola would be dropping the
product in August of 2018. While they had earlier indicated to us there may be changes (sale of
the product, for instance) this obviously set us on a path to have to look at replacing the
repository. While Motorola indicated they would possibly make the code available to us {and
other users) it is outdated code and we do not see any viable way to try and maintain and
update the repository code. Instead, we know we must replace the repository, including
bringing it and our program, up to all of the current FBI standards and data reporting
components. We also need to keep the things such as NIBRS+ that add to the robustness of

data usage in Nebraska.




This grant application focuses on updating the NIBRS repository, bringing our program to the
point of currency with NIBRS components, facilitating adding agencies by including a basic
records management system (RMS) within the repository to bring on more small agencies who
cannot support a full RMS, and allow us to be able to accept NIBRS data from Nebraska
agencies listed in the NCS-X target group. The NIBRS repository is obviously the centerpiece to

this strategy that we will build upon.
PROJECT DESIGN AND IMPLEMENTATION

When we were aware that Motorola may drop its producf we reached out to vendors. We had
tried starting the discussion at the ASUCRP meeting in 261’4, identifying potential rep!écement

: prOtluCts{ In looking at Currently avé}lable repositories we found features that éould help us,
including vendors getting away from na'rrOWIy scoped products. gubsequent to the meeting we
reached out to the vendors for potential pricing and details on features. Two vendors were will
to give us information and that is what is the basis for cost figures as well as other things
discussed in the grant application. While we did not have official word on Motorola’s decision
when we submitted our biennial budget in early September of 2015 we made the budget office
aware of the potential need for change. Replacement funding was not included in the agency’s

budget.

The following would be the key components of the NIBRS repository solicited through a

competitive RFP.




1. Fully functioning NIBRS repository at a minimum capable of
a. Electronically importing Nebraska compliant files
i. NOTE: Nebraska has minor additions to the FBI NIBRS specification
ii. All current FBI NiBRS requirements and specifications (e.g. human
trafficking) would be required.
iii. NCJIS strips NIBRS+ elements from the file after agencies electronically
upload via NCJIS

b. Generating error reports on all submitted files for return to the agency for
correction and resubmission

c. Generating FBI compliant files.for electronic submission to the FBI

d. T*estiﬁg NIBRS files from new.agé‘nciés and vendors for compliance without
automati'c:ally inserting the files into the repository d‘atabase_._‘

e. Generating an output file meeting UCR criteria that could then be merged with
our other UCR data, resulting in our Crime in Nebraska report and online data
posting.

i. We have developed a process that pulls together UCR electronically
submitted data, UCR data entered data, and UCR data derived from
NIBRS reporting for our statewide crime reporting base file.
f. Importing historical data for reporting and comparison
2. The repository will have to already be operational and certified in another jurisdiction,
preferably more than one.

a. A condition of full payment will be certification for Nebraska.







o IT Support and Programmer
* We anticipate including law enforcement agency representatives in the selection
process to provide input on the RMS component. This will include agencies currently
automated as well as potential candidates for automation.
e The Nebraska Crime Commission has extensive experience with grants, as a grantee and
as the SAA, and can comply with fiscal and other reporting requirements within its

existing structure.

Reporting varies in the state as we do not have a statutory mandate for NIBRS. Nebraska is
classified as having both SRS and NIBRS. Also, we receive NIBRS data from about 60 agencies,
less than 80% of our law enforcement agencies. Many of our smal{ agencies do not have the
technical infrastructure or Bﬁdget to independe‘ntlysup.port a standalone, corﬁfn'érci‘anl NIBRS-

" based RMS. Through th._e. effor.ts of our CHIS Advisory Committee in the late 19950;5, we issued
an RFP and used grant funds to obtain licenses for Sleuth, a commercial RMS, that we provided
to about 75 local agencies. This included NIBRS reporting and many age.ncies are still using
Sleuth and reporting. After an upgrade to the software we found many small agencies could not
filscaliy or technically support having to run a SQL-based system and/or network. The Crime
Commission is instead hosting a web-based application of Sleuth for several agencies but this is
not a good long-term solution. When we looked at repository products we were told that they
had the capability for this RMS/entry option. At the time our focus was on avoiding a gap in
having a functioning repository but this capability will fit in well with the grant solicitation’s goal
of adding agencies. We would encourage agencies to move to this platform, assuming good

functionality, and being able to bring on various of our small agencies.




We had been contacted earlier about Nebraska agencies selected to be in the NCS-X sample.
They are the Cuming County Sheriff Office, the Omaha Police Department, The Grand Island
Police Department, the Nebraska State Patrol {Polk County), and the Omaha Tribal Police
Department. We have reached out to most and have some information on the agencies’
current status and plans. Cuming County previously submitted NIBRS data but have not the fast
five years; we would hope to be able to encourage and get their participation. Grand Island PD
has expressed interest in NIBRS and we plan to go over it with them but staffing changes have
limited our ability to do so yet. The State Patrol is.in the process of implementing a new RMS
but have stated they intend to move to NIBRS. The Omaha PD is also going through an RMS
change and indicate that they do not anticipate moving to NIBRS at this time; they will actually
be r_nov‘ing.fr.orr] a purely manual system to automating UCR reporting; :While the Omaha Tribal
PD dqes not report crime statistlics té the state we would certainly be willing to discuss
receiving their data and forwarding it to the FBI if they were to also contrib-ute NIBRS+ to be
shared. We do not feel that adding any of these agencies would provide a technical problem for
a modern repository nor should the additional volume become a burden on our limited staff.

This is also in anticipation of procuring a modern repository with automated features.

Throughout the scope of this project we will maintain open communications with the NCS-X
Team as well as Nebraska agencies. It is assumed that communication with the NCS-X Team will
be electronic and any formal reports will either be in a standard form or narrative. The Crime
Commission has many paths to communicate with the law enforcement communit.y. In addition
to ongoing participation at monthly and quarterly meetings of the NE Sheriffs Association and

the Police Chiefs Association of Nebraska, we are regularly scheduled for updates at




association’s annual meetings and have ongoing work meeting with the State Patrol. We also
regularly use NCJIS as a way to reach out to agencies. While we can contact the state’s targeted
agencies it is suggested that an overview and some outreach from the NCS-X Team or others
would be useful. Our understanding is that the Omaha PD has been contacted but there may

need to be outreach to get them onboard.
COSTS

The Nebraska Crime Commission is only requesting funds direqtly related to acquisition and
implementation of the repository and RMS for NIBRS input/coilection. These costs are based
-upon figures presented by vendors who were willing to discuss potential repository costs as
WQII as our own projections for training. We received two gstimates for the repository and have

” .hy;sed‘t‘he higher.
. Base Repository Cost : | $.3.00,000
Nebraska Specific Modifications $50,000
Agency RMS Training and possil.JIe Data Migration $50,000

TOTAL $400,000

e These costs assume that the repository has adequate RMS functionality.
e These costs assume that the two repositories looked at can meet Nebraska’s needs. If
we had to go to another vendor the costs could vary.

e These costs assume the prices provided will still be relevant and available.







FBI

ONGOING Coordination with NCS-X NCC, NCS-X Team
Team
1% Qtr, 2016 Develop RFP NCC
1 Qtr, 2015 Reach out to ﬁotential RMS NCC
users
April, 2016 Issue RFP State of NE Purchasing
May, 2016 Vendor's NCC, State of NE Purchasing
Conference/Questions
July, 2016 ~Bids Due
3" Qtr, 2016 Review Bids NCC

3™ Qtr, 2016

Product Demonstrations

State of NE Purchasing, NCC

September, 2016

Contract Award

State of NE Purchasing, NCC

4™ Qtr, 2016 Work with vendor on required | NCC
changes; test changes (as
feasible}

a™ qtr, 2016 — 1% Qtr, 2017 Develop updated NIBRS NCC

specifications for vendor

submission

January, 2017

Installation of repository at

NCC

Vendor, NCC




2017

concurrent operations of both
repositories; testing; vendor
modifications as necessary;

importing of historical data

NCC, selected LE agencies,

vendor

152" Qtr, 2017

Notify RMS vendors in NE of
the updating of NIBRS

submission specs

NCC

3% 4™ Qtr, 2017

Onboard and train agencies to
use and test the RMS

companent of the repository

NCC

3T APt 2017-7

Onboard/update agencies
able to submit with the new

NIBRS specifications

NCC

3%+ 4% qtr, 2017

Test with the FBI for NIBRS

certification

NCC

January, 2018

Have all agencies reporting to

the new repaository

NCC

August, 2018

Archive the Motorola

repository

NCC
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BUDGET INFORMATION - Nén-Construction Programs.

OMB Number: 4040-0006
Expiration Date: 06/30/2014

SECTION A - BUDGET SUMMARY

Grant Program
Function or
Activity

(a)

Catalog of Federal
Domestic Assistance
Number

(b)

Estimated Unobligated Fu_ncis

New or Revised Budget

Federal

Non-Federai -

Federal

{e)

Non-Federal
{f

Total
{9}

2015 National Crime
" |statistics Exchange
(NCS-X})
Implementation
Azsistance Program:
Fhase I - Support
for State Programs

16.734

(c) R (¢

$ |

5L

4oo,ooo.oo|

s |

$ l 400,000.00

Totals

5|

5

400,000.00

$| 4oo,occ.oo|

Standard Form 424A (Rev. 7- 87)
Prescribed by OMEB (Circular A -102) Page |




SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
(1) @ - 3 (4) &

2015 Natiomal Crime

Statisties Exchange

{NCS-X)

Tmplenentation

Assistande Program: -

Phase I - Support

for State Programs
a. Personnel $ | ‘$ 1 l $ | $ | [ $ i
b. Fringe Benefits | J I . : i J | J ! | | |
c. Travel ' | | F - | ‘ ] | | |
d. Equipment l | [ : | | | i |
e. Supplies | I | : l | _| | ! i I
f. Contractual | 409,000.00| | ] | l | | 4°°'°°°'°°|
g. Construction | | | | _| 1 I | | |
h. Other ! || | | I |
i. Total Direct Charges {sum of 6a-6h) \ 400:00“-@ \ , i ‘ | | | $| 4°°'°°°-°°|
j. Indirect Charges | | L | ]| 8] |
k. TOTALS (sum of 6i and 6j) $ | 200, 000. 005 | s | $ | s 750, 85000

7. Program Income $ ] |$ l | $ | $ | J $i |

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 87)

* Prescribed by OMB (Circular A -102} Page 1A













0

A.

Personnel ~ List sach position by title and name of employes, if available. Show the annual salary rate and the parcentage of ime to be devoted to the project.
Compensation paid for employees engaged in grant activities must be consistent with that paid for simflar work within the applicant organization. Include a description of the

responsibilities and duties of each position in relationship to fulfilling the project g oroaIs a.nd obJectwes (Note: Usewhole numbers as the percerdage of time, an example is

75.50% should be shown as 75.50) To View an Example, Click Here

PERSONNEL (FEDERAT) .
. Computation
Name Position Cost
Salary Basis Percentage of Tims Length of Time
: . Yea: i - . . SUF 0
FEDERATL TOTAL $0

PERSO ARRA FEDERAL




PERSONNEL (NON-FEDERAL)

Computation
Name Position . Cost
Salary ~ “Basis Percentage of Time Length of Time
_ Yo J .
NON-FEDERAL TOTAL $0
ERSONT NARRA ON-FEDERAT,
TOTAL PERSONNEL $0




B. Fringe Benefits — Fringe benefits should be based on actual known costs 6r an approved negotiated rate by a Federal agency. Ifnot based

on an approved negotiated rate, list the composition of the fringe benefit package. Fringe benefiis are for the personnel listed in budget category

{A) and only for the percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation

and Unemployment Compensation, (Note: Use decimal mumbers for the fringe benefit retes, an example is 7.65% should be shown a5 . 0765) To View an Example, Click Here

FRINGE BENEFITS (FEDERAL)

Computation

Description Cost

Bage Rate

$0
T FEDERAL TOTAL| 50

FRINGE B A T DERAT.




FRINGE BENEFITS (NON-FEDERAL)

Description

Computation

Base

Rate

Cost

50

NON-FEDERAL TOTAL

$0

BENEXITS N

TVE N-FEDERAL

TOTAL FRINGE BENEFITS

B0










D. Equipment — List non-expendable jtems that are purchased (Note: Organization’s own capitalization policy for ciassification of equipment should be used). Expendable
items should be included in the “Supplies” category. Applicants should analyze the cost bepefits of purchasing versus leasing equipment, especially hish cost items and those
subject to rapid technological advances. Rented or Jeased equipment costs should be listed in the “Contractual” category, Explain how the squipment is necessary for the success

of the project, and describe the procurement method to be used. Tu View an E‘xample, Chck Here

EQUIPMENT (FEDERAL)

Computation

Ttem

Quantity:

Cost

Cost

80

FEDERAL TOTAL

0

E NT NA, IVE ERAT,

S




EQUIPMENT (NON-FEDERAL)

Ttem

Comﬁutaﬁon

Quantity

Cost

Cost

$0

NON-FEDERAL TOTAIL

80

E A T ON-FEDERAT,

TOTAL EQUIPMENT!

30




E. Supplies — List items by type (office supplies, postage, training materials, copying paper, and expendable squipment jtems costing less then 55,000, such as books,
hand held tape recorders) and show the basis for computation. Generally, supplies include any materials that are expendzble or consumed duzing the course of the project.

To View an Example, Click Here

SUPPLIES (FEDERAL) Do

:

Supply Items

Computation

Quantity/Duration

Cost

50

FEDERAL TOTAL)|

50

P

TE

DE

L




SUPPLIES (NON-FEDERAL)

-1
- 1 Computatien
Supply Items Cost.
' Quantity/Duration Cost
80
L NON-FEDERAL TOTAL $d
SUPPLIES NARRATIVE (NON-FEDERAL)
TOTAL SUPPLIES 30




E.

category. To View an Example, Click Here

CONSTRUCTION (FEDERAL)

Construction — Provide 2 description of the construction preject and an estimate of the costs. As arule, consiruction costs ave not allowable. In some cases, minor repairs
or renovations may be allowable. Minor repairs and renovations should be class1ﬂed inthe "ocher category. Consult with the program office before budgetmg firnds in this -

Purpose

Description of Work

Cf)st

FEDERAL TOTAL|

S N EDE

S0




CONSTRUCTION (NON-FEDERAL)

Purpose

. Description of Work

Cost

NON-FEDERAL TOTAL

80

N UCTION N, ON-

TOTAL CONSTRUCTION

50




G. Consnltants/Contracts — Indicate whether applicant’s formal, written Procurement Policy or the Federal Acquisition Regulations are followed,
Consultant Fees: For sach copsultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and estimated time on the project. Consultznt fees in
excess of $450 per day or $56.25 per hour require additional justification and prior approvel from OJP.To View an Example, Click Here

CONSULTANT FEES (FEDERAL)

Computation
Name of Consultent Service Provided I : Cost
Feg - Basis Quantity
o SUBTOTAL 30

CONSULTANT FEES NARRATIVE (FEDERAL)

-l




CONSULTANT FEES (NON-FEDERAL)

Computation
Name of Consultant Service Provided . Cost
Fee Basis Quantity
-8 Hour bay : 80
SUBTOTAL $0
CON. TANT FEES NA TIVE (NON-FEDERAYL










Contraets: Provide a description of the product or service 1o be procured by confract and an estimate of the cost. Applicants are encouraged to promote free and open competition
in awarding contracts. A separate justification must be provided for sole source contracts in-excess of $100,000. A. sole source contract may not be awarded to a commercial
organization that is ineligible to receive a direct awerd. :

CONTRACTS (FEDERAL)
Ttem :' SRR Cost
NIBRS Repos'itofj:f'(\fbn"dbr’I{BD-By: 'compaﬁﬁgfe RERY. S E 5 - B : TR , R . $400,b00
’ FEDERAL TOTAL $400,000
CONT N TIVE DERAL

To update ouwz current NIBRS repository we plan to issue a competitive RFP. .
The costs have been estimated based upon inftial amounte provided by two vendors.
Areas to be included are NIBRS repository software licensing, software modifications to meet Nebraska specifications and training on the software.

]




CONTRACTS (NON-FEDERAL)

Ttem

Cost

NON-FEDER.AL TOTAL

$0

CONTRACTS NARRA

ON=

RAL

TOTAL CONTRACTS

3400,000

TOTAL CONSULTANTS/CONTRACTS

$400,000,




H. Other Costs — List items (e.g., rent { arms-length fransaction only ), reproduction, telephone, janitorial or security services, and investigative or confidential finds) by
major type and the basis of the computation. For example, provide the square footage znd the cost per square foot for rent or provide 2 monthly rental cost and how many months
torent. The basis field is a text field to deseribe the quantity such as square footage, months, etc. To View an Example, Click Here

OTHER COSTS (FEDERAL)

Computation

Description o - Cost
Quantity Basis . Cost Length of Time

50

FEDERAL TOTAL $0

OTHER COST, 1Y EDERAT,




OTHER COSTS (NON-FEDERAL)

Computation

Cost

Description . o
Quentity " Basls _ Cost Length of Time

NON-FEDERAL TOTAL

OSTS ON-FEDERAT,

TOTAL QTHER COSTS




L Indirect Costs — Inditect costs are allowed only if the applicant has a Federally approved indireet cost rate. A copy of the rate approval, (afully executed, negotiated
agreement ), must be attached. If the applicant does not have an approved rate, one can be requested by contecting the applicant’s cognizant Federal agency , which will review

all documentation and approve a rate for the applicant organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs categories.
(Note: Use whale munbers as the indirect rate, an excmple is an indirect rate of 15.73% should be shown as 15.73) To View an Example. Click Here

INDIRECT COSTS (FEDERAL)

Computation

Description Cost

Base Rate

50

FEDERAL TOTAL 50

IRECT COSTS T EDE




INDIRECT COSTS (NON-FEDERAT)

Computation
Description Cost
Base . Rate
- 5 $0
NON-FEDERAL TOTAL $0
C STS M TIVE N-FEDERAL
TOTAL INDIRECT COSTS 80




Budget Summary — When you have conipleted the budget worksheet, transfer the totals for each category to the spaces below,
Compute the total direct cosis and the total project costs. Indicate the amount of Fedesal funds requested and the amount
of non-Federal funds that wili support the project.

Budget Category Federal Request Non-Federal Amounts Tatal
A. Personnel 10 $0 $0
B. Fiinge Benefits ' $0 30 $0
. Travel $0 $0 $0
D. Equipment $0 $0 $0
E, Supplies $0 %0 $0
17, Construction $0 50 ' $0
G. Consultants/Confracts $400,000 $0 $400,000
H. Other $0 ' $0 $0
Total Direct Costs $400,000 30 $400,000
[, Indirect Costs $0 30 30
TOTAL PROJECT COSTS r $400,000 $0 ] $400,000
 [retamireguest 940,000 -
NﬁlljﬂFéﬁe;'a!‘Aninufni . 50 : T A
Total Project Cost $400,000-

Public Reporting Burden

Paperwork Reduction Act Notice: Under the Paperwork Reduction Acl, a person is nol requived to

respond to a cotlection of information unless it displays a current valid OMB control number. We Iry to
ereate_jorms and instruciions that are accurate, can be easily understood, and which impose the leasi
possible burden onyou fo provide us with information, The estimeted average time to complete and file

this application is four (4) hours per application. If you have comments regarding the accuracy of this
estimate, or suggesiions for making this form simpler, you canwrite the Office of Justice Prograins,

Office of the Chief Financial Officer, 810 Seventh Street, NW, Washington, DC 20531; and 1o the Public Use
Reports Project, 1121-0188, Office of Informetion and Regulatory Affairs, Office of Management and
Budget, Washington, DC 20303.




2015 National Crime Statistics Exchange (NCS-X) Implementation Assistance Program

Mebraska Crime Commission

The Nebraska Commission on Law Enforcement and Crime Justice (Nebraska Crime
Commission), through its Information Services Division and the Statistical Analysis Center (SAC),
administers the UCR/NIBRS Program for the state. Since its inception approximately 43 years
ago the program has seen many changes and adjustments, both programmatically as well as
with technology. We are now at a crossroads where we can make significant improvements to

the program and work to meet the federal goals.

To collect, maintain and submit NIBRS data to the FBI we initially acquired a commercial NIBRS .
repository. We have used this product for many years including through the sale of the product

to a different company. The current vendor has advised us that they will be dropping ali

support of the program in 2018. This would leave Nebraska with no way to collect NIBRS data at

the state level nor to submit it to the FBIL

" . This grant application focuses on updating the NIBRS repository, bringing our program to the

- peint of currency with-NIBRS components, facilitating’ addmg agencies by including a basic
records management system- (RMS) within the repository to brlng on more small agencies who
cannot support.a fuit RMS; and allow us to be able to accept NIBRS' data from Nebraska '
agencies listed in the NCS-X target group. The NIBRS repository is obviously the centerpiece to

this strategy that we will build upon.
While being able to continue receiving data from currently reporting agencies we also look
forward to expanding the program, including with agencies targeted for NCS-X sampling. One

component will be looking at a solution that can assist small agencies, of which Nebraska has
many. This will not exclude or forget larger agencies. We also plan to augment reporting back

to local agencies to encourage participation.







Nebraska Crime Commission

“Budget Narrative

To update the Nebraska NIBRS repository we had to look at a variety of factors and components. While
there are issues with hosting an application, training and other things we are only requesting funds to
acquire NIBRS repository software {or licensing), funds to modify the base software to meet Nebraska's
state specific requirements and training for agencies that will use the anticipated RMS component of the
repository (thereby increasing our participation in NIBRS reporting). This would all be reflected in the

CONTRACTS budget category as we would be receiving these services all from a single provider.

We receiVed input from two potential vendors of a NIBRS repository that were willing to provide hase
fundfng. As we were unabie to do a full review of software viability we have used the higher base cost

“and esti'rnatéd'the other items.

R . A . " - . oL 1

Conb

BaseReposioryCost  © . . %0000
NeBraska Specific Modificatior_]s $50,000
Agency RMS Training and possible Data Migration $50,000

TOTAL : $400,000

The BASE REPOSITORY COST is the off-the-shelf software, with no configurations other than FB!
requirements. Nebraska has long collected certain items and codes and will need to continue
those for historical comparisons. This accounts for NEBRASKA SPECIFIC MODIFICATIONS. To

expand reporting we are soliciting a product with a simple RMS, allowing agencies who cannot







maintain a computer system or network to use this and therefore do NIBRS reporting. This

accounts for the AGENCY RMS TRAINING AND POSSIBLE DATA MIGRATION.

¢ These costs assume that the repository has adequate RMS functionality.

e These costs assume that the two repositories looked at can meet Nebraska’s needs. If
we had to go to another vendor the costs could vary.

s [f not all of these grant funds were needed for acquisition then we would request
putting the grant funds to m‘aintenance, training, housing and related needs.

o The software is p[aﬁned to be installed within the State’s virtual network. We will be
billed by the State for this but will not need to acquire hardware.

e ‘We wiII.d.o.-a!I internal pro_gramming necessary if c"hanges are reqqirgd to NCJIS or our

U CR workflowi with agenC\,nr .re'sou rces.
Yy _'We_ plan to traifl Iagen.cies_on;f-N[BRS. with éxisting's“t;éﬁ". Howe‘ve’r., we will .I66I< ;ct')ry\{arlgli to

any training made available by the FBI or others as we have had staffing turnover within

the last year.









