Form A
Bidder Contact Sheet

Request for Proposal Number 5407 Z1

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to provide the
State with information on the bidder's name and address, and the specific person(s) who are responsible for preparation of

the bidder's response.

Preparation of Response Contact Information

Bidder Name: Midwest Health Management Services, LLC

Bidder Address: 3130 W. 57" St; Suite 111
Sioux Falls, SD 57108

/

Contact Person & Title: Maria Eining, Co-Owner i/{ DA ﬁ/yu,( y
E-mail Address: mariae@mwhms.com 7

Telephone Number (Office): 605-275-4711 : |
Telephone Number (Cellular): 605-310-2426

Fax Number: 605-275-4715

Each bidder shall also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder’s response should become necessary. This will also be the person who the State contacts to set

up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name: Midwest Health Management Services, LLC

Bidder Address: 3130 W. 57" St: Suite 111
Sioux Falls, SD 57108

Contact Person & Title: Maria Eining, Co-Owner
E-mail Address: mariae@mwhms.com
Telephone Number (Office): 605-275-4711
Telephone Number (Cellular): 605-310-2426

Fax Number: 605-275-4715

SPB RFP Revised: 01/29/2016




' BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the provisions stated in this
Request for Proposal, agrees to the terms and conditions unless otherwise agreed to (see Section Ill) and certifies that bidder maintains

a drug free work place environment.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect statistical information
regarding the number of contracts awarded to Nebraska Contractors This information is for statistical purposes only and will not be

considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. “Nebraska Contractor”
shall mean any bidder who has maintained a bona fide place of business and at least one employee within this state for at least the six
(6) months immediately preceding the posting date of this RFP.

| hereby certify that | am a Resident disabled veteran or business located in a designated enterprise zone in accordance
with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this contract.

FIRM: Midwest Health Management Services, LLC
COMPLETE ADDRESS: 3130 W, 57t St: Suite 111, Sioux Falls, SD 57108

TELEPHONE NUMBER / 605-2‘;5 4711 — ) FAX NUMBER: 605-275-4715
SIGNATURE: // //7’/}/17 fm,a Ny DATE: 9/1/16

TYPED NAME & TITLE C}F/SIGNER Maria Eining, {co -owner

ii SPB RFP Revised: 01/29/2016




Cost Proposal ‘
Request for Proposal 5407 Z1

er's Name Midwest Health Management Services, LLC____

price quoted on the Cost Proposal form shall remain fixed for the initial contract period. Any request for a price increase shall
ed five percent (5%) of the previous Contract period and must be submitted in writing to the State Purchasing Bureau a minin
20 days prior to the end of the current contract period, and be accompanied by documentation justifying the price increase. Fur
Jmentation may be required by the State to justify the increase. The State reserves the right to deny any requested price incre:
orice increases are to be billed to any State Agencies prior to written amendment of the contract by the parties.

unit price :Eﬂ be per month.

Date of Award Renewal One Renewal Two Renewal Three
Cost Proposal throagh 06/30/201g | 07/01/2018 through | 07/01/2019 through | 07/01/2020 throu

06/30/2019 06/30/2020 06/30/2021

Nm_ymOmZm._.wa_w._ﬁZOm PROGRAM SERVICES — $ 8,250/month $ 8,662/ month $9,095/month $9,549/month




PROJECT OVERVIEW

Midwest Health Management Services LLC (MWHMS), is very pleased to offer this proposal for
the operation of the statewide Nebraska Licensing Assistance Program (LAP). It is the intent of
MWHMS to meet all expectations to provide exceptional service to the NE Department of
Health and Human Services, Division of Public Health, Licensure Unit, to licensees, certificate
and credential holders, and applicants for credentialing, and Nebraska health care
organizations, while operating in compliance with any statutory and administrative standards
for the LAP. MWHMS currently operates the SD Health Professionals Assistance Program, and is
strongly positioned to provide services through an economy of scale organizational model
which supports accessibility and sustainability of LAP operations. MWHMS will develop and
maintain a statewide program for Nebraska and provide education, referral assistance, and
monitoring of compliance of treatment for substance use holders for eligible professionals, as
well as pre-licensure substance use assessment/evaluations, as requested.

PROJECT ENVIRONMENT

SDHPAP has been in existence since 1995 and in June 2014, the SD Department of Health
contracted with Midwest Health Management Services to operate the program. MWHMS
recognizes the value of a licensing assistance program in maintaining the valuable professional
workforce of Nebraska, while assisting in recovery, and monitoring the safe practice of health
professionals who have experienced substance related concerns.

A. PROJECT REQUIREMENTS/DESCRIPTION

Facility Location:

Response: MWHMS will establish a professional and confidential office in either the Lincoln or
Omaha metro area prior to the effective start date of the contact and maintain a NE office
location for the duration of the contract. MWHMS will assure that the location is accessible and
will allow for security for records, and privacy for LAP program participants.

Licensed Staff:

Response: MWHMS staff will hire staff who are credentialed by the State of Nebraska to
provide clinical services with a scope of practice that authorized then to provide alcohol/drug
assessments and counseling. MWHMS will assure all staff are committed to continuing to
provide exceptional service to the program. In addition, MWHMS current co-owners and
certain clinical staff will seek credentialing in the State of NE in addition to current credentials
in SD, to allow for full coverage of services in NE and oversee all operations of the LAP. The
current staff of MHMS have considerable experience in providing both clinical and monitoring
services for individuals and are positioned to support NE program staff. Co-owner Maria Eining




has 21 years of experience working with individuals and families who have experienced issues
related to substance use and/or mental health disorders, including working with licensed
professionals who have experienced substance use related concerns. Co-owner Amanda
McKnelly has extensive background and knowledge in working with credentialed and licensed
professionals, as well as working effectively with other organizations including health licensing
boards and health care organizations

Telephone Access:

Response: MWHMS will provide a toll free number, voice messaging, internet and facsimile,
and maintain technology to allow for effective operations of the LAP.

Record Retention:

Response: MWHMS will assure that the office location will allow for security for records,
including all paper and electronic files. MWHMS has developed and maintains a
comprehensive data management system to support and enhance monitoring allowing us to
quickly identify areas of concern so that we can best fulfill our mission to enhance public safety
and support recovery efforts for our participants. Records shall contain all necessary elements
for effective monitoring including but not limited to: intake and application, demographic
information, assessment and evaluation, referral information, monitoring plan, treating
professional reports, case management notes, compliance documentation, quarterly reports,
release of information, and any correspondence generated during the course of involvement
with LAP. MWHMS will develop a client record retention policy consistence with the
requirements of the NE LAP and will retain client records for seven (7) years after completion of

referral assistance or monitoring.

Statewide Access:

Response: MWHMS will provide and make available statewide LAP services. Current MWHMS
staff and owners have built relationships with hospital systems, treatment centers and
professional associations to allow for best delivery of services throughout the state of SD. We
look forward to the opportunity to develop relationships with systems in NE to support and
carry out the mission of the NE LAP.

Quality Assurance:

Response: MWHMS will evaluate on an ongoing basis all services and service outcomes under
the Scope of Work section of this Request for Proposal, including but not limited to:

a. Efficacy of treatment services provided:
Response: MWHMS will assure treatment services meet the following:
1. use an abstinence-based model with provision for appropriate psychoactive
medication when clinically indicated and prescribed;
2. evaluate causes of impairment, or screen and refer for additional evaluation:




e Psychiatric illness, behavioral concerns and co-occurring process
addictions and disorders;

e Physical illness including pain assessment;

e Neuro-psychiatric evaluation and testing for neurological disorders and
geriatric decline

3. offer treatment services that include intervention and denial reduction,
detoxification, and ongoing assessment and treatment of patient needs, with
referral for additional specialty evaluation and treatment as appropriate.

e develop a continuing care plan and sobriety support system for each
participant; i

e offer relapse prevention training;

e assess return to work/fitness to practice prior to discharge; and

¢ extended treatment options when indicated.

e adhere to all applicable federal and state confidentiality statutes and
regulations;

e have no actual or perceived conflicts of interest between the
evaluator and the referent or patient;

o keep the LAP fully advised throughout the treatment process;

e fully disclose costs;

4. determine clinically justified length of service;

5. report immediately to LAP, a patient's threat to leave against medical advice,
any discharges against medical advice, positive urine drug screen,
noncompliance, significant change in treatment protocol, significant family or
workplace issues, or other unusual occurrences;

6. maintain complete and appropriate records to fully defend diagnoses,
treatment, and recommendations;

7. give consideration to the job functions of the credential professional and
note any limitations on the credentialed professional’s ability to function in
the workplace

8. provide for recommendations for safe return to practice.

b. Use of appropriate treatment therapies and levels of care for credentialed holders:
Response: MWHMS will assure appropriate treatment and therapies services meet

the following:

1. MWHMS will maintain a current list of qualified programs available to accept
referrals for evaluation and treatment and will assist participants in the
selection of services, participant travel for approved providers may be
necessary.

2. Services obtained by a provider or agency that is not identified as a qualified
provider will be approved on a case-by-case basis. MWHMS may compel
alternative care if services are not obtained through a qualified provider.

3. To ensure quality and comprehensive care for LAP participants, MWHMS will
seek to utilize treatment services that have demonstrated a level of

(§%])




excellence in working with credentialed professionals. MWHMS with the
approval of the NE Division of Public Health, will develop a list of approved
providers and make appropriate referrals to qualified providers for
evaluation, treatment and/or continued care.

Adherence to recognized standards of practice and practice protocols

Response: MWHMS is a member of the Federation of State Physician Health
Programs. MWHMS staff will maintain practice and monitoring standards consistent
with national and state practice protocols.

Length of sobriety and reasons for recidivism
Response: MWHMS will maintain a data management system to include statistics
and data records regarding length of sobriety and reasons for recidivism.

Identification of reasons individuals fail to complete the LAP
Response: MWHMS will maintain a data management system to include statistics
and data records regarding reasons for failure to complete LAP.

Identification of reasons for non-compliance by individuals in the LAP
Response: MWHMS will maintain a data management system to include statistics
and data records regarding reasons for non-compliance by individuals in the LAP.

Customer satisfaction for all customers (credential holders, Division of Public Health
staff and Boards, employers of credential holders, ect.)

Response: MWHMS will develop and maintain a satisfaction survey for LAP
participants to gauge LAP’s impact and general client satisfaction. MWHMS will
review this feedback on an ongoing basis to improve programming and general
reports. MWHMS will seek ongoing feedback from employers, and Division of Public
Health staff and Boards in order to strive to continue to provide exceptional services

and operations.

Appropriate and timely communication with all customers including the Division of
Public Health staff and Boards

Response: MWHMS will strive to provide exceptional services and operations which
includes timely reporting and communication with all customers, including the
Division of Public Health staff and Boards.

Quality of all written educational material provided

Response: MWHMS will provide written education materials regarding substance
use disorders and recovery, population specific risks and concerns, and education on
LAP. Education will be provided through publications, newsletters and website and




available to employers, professionals, schools/university programs and students, as
well as licensing boards. MWHMS will seek feedback regarding effectiveness of
delivery modules, and content and assess for improvement on an ongoing basis.

Quality of all educational sessions provided including appropriateness of audience,
topic of presentation, selection of audience and efforts to outreach to new audiences
and effectiveness of the educational presentations

Response: MWHMS will provide written education materials regarding substance
use disorders and recovery, population specific risks and concerns, and education on
LAP. Education will be provided through publications, newsletters and website and
available to employers, professionals, schools/university programs and students, as
well as licensing boards. MWHMS will seek feedback regarding effectiveness of
delivery modules, and content and assess for improvement on an ongoing basis.

Establish targets and goals, including desired recidivism rate and determine action if
goals are not met

Response: MWHMS will maintain a data management system to include statistics
and data records that provide for review of establish targets and goals, including
desired recidivism rate. MWHMS will review this data on an ongoing basis, with a
formal full review annually and will address and correct any identified areas of
concerns to support the LAP mission and goals.

Timeliness of all services provided
Response: MWHMS will strive to provide all services in a timely manner. Through an
economy of scale model, MWHMS is well positioned to support efficient operations

of the NE LAP.

Reporting Requirements:

Response: MWHMS will document and report Quarterly to the Department of Health in person
or via teleconference, at the discretion of the Department), regarding utilization of services

rendered by LAP including but not limited to:

Demographics of users (age, gender, profession, and any other required key
information)

Source of referrals
Type and number of services provided, including assessments/ evaluations completed

within 10 working days, referral assistance, ongoing monitoring, and educational

services.
Quality assurance evaluation results and strategies to improve any identified areas of

need




MWHMS currently utilizes a data management syste}n that can be configured specific to
LAP needs to provide accurate and timely data for continued review of operations and

services.

B. SCOPE OF WORK

1. Referral Assistance:

Response:

a. MWHMS will provide in person substance use assessments/evaluations free of charge for
credential holders. The assessment/evaluation interview will be scheduled within five (5)
business days of the request, unless circumstances beyond MWHMS prevent meeting the time
line i.e. credential holder could not schedule and appointment within 5 days, weather or other
unforeseen circumstances cause a cancellation of scheduled services.

MWHMS will notify the Department within one (1) business day if the findings of the substance
use assessment/evaluation indicate the substance use disorder of the credential holder may be
of a nature which would constitute a danger to public health or safety by the credential holders

continued practice.

b. MWHMS will provide referral assistance to substance use treatment within two (2) business
days of completion of written assessment /evaluation for those credential holders determined
to need substance use treatment. MWHMS will provide the credential holder with the contact
information of a minimum of (3) approved providers that provide the level of care
recommended in the written assessment/evaluation. MWHMS will obtain a signed unrestricted
release of information from the credential holder that authorizes MWHMS to communicate
with the treatment provider regarding the credential holder’s treatment. The release will
specify and allow for full disclosure to MWHMS regarding the credential holder’s treatment
including non-compliance of their treatment or aftercare plan if applicable. MWHMS will
maintain relationships with treatment providers to assist in referral process and ensure
adequate coordination between the treatment provider.and the LAP. MWHMS will seek and
request non-compliance notifications within three (3) business days from treatment providers.

If the credential holder refuses to sign a release of information for the MWHMS to receive
treatment information from the treatment provider, MWHMS will not use any additional funds
under this contract to provide services to the credential holder.

c. MWHMS will request credential holders who seek services to sign a release of information
that authorizes full disclosure to the Department which regulates their professional credential

when:
i. Continued practice would pose a danger to the public health and safety; and




ii. The credential holder fails to comply with any term or condition of their treatment
plan. In instances where a credential holder refuses to provide a release of information
for this purpose, MWHMS will not use funds under this contract to provide further
services. This exception is included because:

a) 42 CFR Part 2 prohibits programs that receive federal
assistance from making disclosure without written consent

of the client; and
b) Neb. Rev. Statute 38-175 requires LAP to make disclosure

irrespective of a release.

d. MWHMS will provide temporary counseling/supportive services to credential holders
determined to need treatment but unable to be admitted into treatment within two (2)
business days if completion of the written assessment/evaluation report. MWHMS will
provide supportive services to the credential holder free of charge.

e. MWHMS will provide pre-licensure substance use assessment/evaluations, free of charge
for persons applying for a credential from the Department when such pre-licensure
assessment/evaluation is requested by the Department.

2. Monitoring:

Response:

a. MWHMS will monitor credential holders throughout their involvement with the LAP.
Monitoring shall include but is not limited to:

MWHMS will Implement aftercare plans following completion of alcohol and drug
treatment and assure the identified needs of the participant are addressed, ongoing
recovery is supported and the credentialed individual is in a position to return to
safe practice.

MWHMS will coordinate body fluid screens when determined to be clinically
indicated. Testing will be random or for cause, and must be completed within a pre-
determined timeframe. Screens will be chain of custody to allow results to be used
for legally administrative purposes as needed, and to best support practice
decisions. MWHMS has a relationship with a national vendor and has established
test sites in Nebraska and a process to continue to establish additional sites to
support the LAP. The relationship with the national vender allows for uninterrupted
monitoring and testing when travel within the United States is approved.

MWHMS will obtain alcohol and drug treatment and/or aftercare progress reports
from treatment providers and review reports to assess progress being made and to
determine if the credential holder may need additional services. MWHMS will
establish relationships with providers, assure proper release of information forms
are completed to allow for receipt of records and ongoing records. MWHMS




currently has a data management system to assist in collection of all ongoing reports
in a timely manner.

iv. MWHMS will establish agreements with credential holders that specify expectations
for maintaining sobriety, including the time period of monitoring activities, which is
to be determined by the diagnosis and presenting problem. The length of
monitoring will be determined based on each individual presentation and is not an
arbitrary set length of time. MWHMS will develop individualized participation
agreements and appropriate addendums to support the progress, health and
continued recovery for participants. Participation agreements will be iliness specific
and include recommendations known to support optimal recovery while balancing
recommendations and considerations that assure public protection.

b.  MWHMS will monitor credential holders referred by a diversion program in another state.

Monitoring shall include but is not limited to:
i. MWHMS will Implement aftercare plans following completion of alcohol and drug

treatment and assuring the identified needs of the participant are addressed,
ongoing recovery is supported and the credentialed individual is in a position to
return to safe practice.

ii. MWHMS will coordinate body fluid screens when determined to be clinically
indicated. Testing will be random or for cause, and must be completed within a pre-
determined timeframe. Screens will be chain of custody to allow results to be used
for legally administrative purposes as needed, and to best support practice
decisions. MWHMS has a relationship with a national vendor and has established
test sites in Nebraska and a process to continue to establish additional sites to
support the LAP. The relationship with the national vender allows for uninterrupted
monitoring and testing when travel within the United States is approved.

iii. MWHMS will obtain alcohol and drug treatment and/or aftercare progress reports
from treatment providers and review reports to assess progress being made and to
determine if the credential holder may need additional services. MWHMS will
establish relationships with providers, assure proper release of information forms
are completed to allow for receipt of records and ongoing records. MWHMS
currently has a data management system to assist in collection of all ongoing reports
in a timely manner.

iv. MWHMS will establish agreements with credential holders that specify expectations
for maintaining sobriety, including the time period of monitoring activities, which is
to be determined by the diagnosis and presenting problem. The length of
monitoring will be determined based on each individual presentation and is not an
arbitrary set length of time. MWHMS will develop individualized participation
agreements and appropriate addendums to support the progress, health and
continued recovery for participants. Participation agreements will be iliness specific




and include recommendations known to support optimal recovery while balancing
recommendations and considerations that assure public protection.

V. Provide ongoing reports at a determined frequency to the diversion program that

referred the individual to the LAP and timely reports to the Department of Health

and Human Services, Division of Public Health, when the credential holder is non-

complaint. ;
MWHMS will coordinate body fluid screens/toxicology of credentialed holders when it is
determined necessary for adequate monitoring. MWHMS shall inform credential holders of
the expense of collection and testing will be the responsibility of the credential holder.
Explanation of fees will also be noted in the participation agreement. MWHMS will obtain a
release of information from the credential holder so results of toxicology can be released
to MWHMS by the agency preforming the screen. If a credential holder refuses to sign a
release, their refusal shall be reported to the Department of Health and Human Services,
Division of Public Health, as failure to comply with a term or condition of their treatment
plan. Only preapproved vendors may provide toxicology screens. MWHMS has a formal
relationship with a Medical Review Officer and medical consultant to review toxicology
results as needed. MWHMS will report a positive toxicology screen to the Department
within one (1) business day if the contractor determined the screen demonstrates a
significant impact on the treatment progress and/or the positive result constitutes a
danger to the public health and safety by the person’s continued practice.
MWHMS will report to the Department of Health and Human Services, Division of Public
Health within one (1) business day when it is determined a credential holder’s alcohol or
drug use may be of a nature which constitutes a danger to the public health and safety by
the persons continued practice.
MWHMS will cease monitoring of credential holders who are being monitored by the

Department.

3. Education:
Response:

d.

MWHMS will provide and distribute a minimum of one (1) time per month written
educational materials in the form of newsletters, brochures, pamphlets, e-mail blasts, etc.
to credential holders, professional organizations/associations representing health
professionals and/or employers of health professionals (hospitals, nursing homes.
Counseling agencies, etc.). MWHMS will forward all materials to the Department for
approval of all educational materials prior to release. MWHMS currently provides
educational materials and looks forward to the opportunity to expand its outreach. The
focus of the written educational material will be:

i.  Information on the availability of and services provided by the LAP;

ii.  Information about alcohol/drug impairment and substance use disorders (mild,

moderate, and severe); and/or
ii.  Information on the alcohol/drug recovery process and services available.




b. MWHMS will provide a minimum of twelve (12) educational sessions per year/ twenty
(20) educational sessions over the initial contact period to credential holders, meetings of
professional organizations, to students in health professional educational programs
and/or employers of health professionals. MWHMS will provide a minimum of four (4)
educational sessions outside the Lincoln and Omaha area. The number and focus of
sessions will include:

i. A minimum of six (6) annual, and ten (10) in the initial contract period
educational sessions focusing on the availability of and services provided by the
LAP.
ii. A minimum of six (6) educational sessions, except the initial contract period will
have a minimum of ten (10) educational sessions, with the main focus on:
a. Information about alcohol/drug |mpa|rment and substance use (mild,
moderate, severe); and/or
b. Information on the alcohol/drug recovery process and services available

c. MWHMS will attend meetings of the professional Boards as requested by the Department.

d. MWHMS will develop and revise, as needed for ongoing use, an educational curriculum
about substance use disorders that is geared to health professionals. MWHMS currently
has a curriculum and information that is available to participants, professional
organizations/associations representing health professionals and/or employers of health
professionals, licensing boards that may be used as a starting point and can be amended
to be specific to the NE LAP. Current information is available in our confidential
participant portal, and we also provide direct mailings, articles for newsletters and
professional associations in addition to formal presentations.

DELIVERABLES
Response: MWHMS recognizes that based on the Project Requirements and Scope of Work,
the number of some deliverables may be fluid, for example the number of
assessment/evaluations or number of active participants in monitoring. MWHMS believes
through an economy of scale model it will be well positioned to support staff of the LAP |
there is an increase in utilizations of service. Identified current MWHMS will seek licensure in
NE in addition to the staff in the NE office to support ongoing efficient, effective operations.
MWHMS currently provides assessment/evaluations and monitoring services and recognizes
the need for timely, but accurate and thorough services and is well positioned to support the
mission on the LAP.

END OF CONTRACT TRANSITION PERIOD
Response: Upon the expiration or termination of contract, MWHMS will work with the
Department and any other organizations designated by the Department to ensure an
orderly transition of services and responsibilities under the contract and to ensure the
continuity of those services required by the Department.
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2. CORPORATE OVERVIEW

a.

Bidder Identification and Information:

Midwest Health Management Services, LLC (MWHMS)
3130 W. 57th Street, Suite 111

Sioux Falls, SD 57108

Partnership

Certificate of Organization in South Dakota

Organized 2014

Financial Statements:

MWHMS is not a publicly held organization, but a partnership/LLC owned and operated
by Maria Eining and Amanda McKnelly since April 2014. The multi-staff include three
dual credentialed mental health/substance abuse treatment professionals and a Board
Certified Family Physician, who also belongs to the American Society of Addiction

Medicine.

Amanda McKnelly, MS, LAC, co-owner of MWHMS has experience in working with
individuals who have acute psychiatric issues and with individuals who have substance
use related issues. She has worked with licensed medical professionals in various
capacities including assisting in case management with SD HPAP and as a provider
through a local agency.

Since 1996, Maria Eining, MA, LPC-MH, QMHP, LAC, co-owner of MWHMS has worked in
various roles with the SD Health Professionals Assistance Program including facilitating
the initial support groups, providing case management services and serving as Executive
Director of the program. She has experience working with individuals who have acute
psychiatric issues, chronic and persistent mental health issues, behavioral health
concerns, as well as working with individuals who have substance use related issues.

MWHMS is dedicated to enhancing public safety and supporting professionals by
facilitating the early intervention, treatment, continued care, and monitoring of the safe
return to practice for credentialed professionals who may be unable to practice with
reasonable skill and safety if their mental health or substance use illness symptoms are
not adequately managed. MWHMS seeks to assist individuals to improve the quality of
their lives, mentally, emotionally, physically, and spiritually. MWHMS is focused on
providing professional services that exceed the expectations of the individuals who
access our services, and of our stake holders.
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MWHMS does not have any past, pending, or expected judgments, pending or expected
litigation, or other real or potential financial reversals which could affect the viability of

the organization.

Change of Ownership:
MWHMS does not anticipate any change in control in ownership or control of the

company.

. Office Location:

MWHMS main office is located in Sioux Falls, SD at 3130 W. 57t Street, Suite 111. An
office dedicated to the LAP will be established inthe Omaha/Lincoln, NE metro area if
the contract is awarded to MWHMS and will be operational effective the start date of
the initial contract date of November 1, 2016.

Relations with the State:
MWHMS has not had any prior dealings or contracts with the state of NE in the previous

three years.

Bidder’s Employee Relations to State:
MWHMS employees have not had any prior employee relations with the state of NE in

the previous three years.

Contract Performance:
MWHMS has not had any prior contracts with the state of NE in the previous five years,

and therefore have not had a contract terminated during this period.

Summary of Bidders Corporate Experience:
i.  MWHMS was awarded the contract to operate the SD HPAP in 2014 and the
contract has been renewed annually. The contract is for the SD Board of Nursing,
SD Board of Pharmacy, SD Board of Dentistry and the SD Board of Medical and
Osteopathic Examiners. There are approximately 31,300 eligible credential
holders, and 21 participating professions. MWHMS monitors credential holders
who have board mandated discipline in addition volunteer participants.
a) MWHMS was awarded the RFP to operate the SD Health Professionals
Assistance Program in April 2014 and was fully operational as of May 1,
2014.
b) The contract may be renewed annually on June 1 and may be renewed
for up to eight (8) years. ‘
c) MWHMS operates the SD Health Professionals Assistance Program
(HPAP) which is a confidential, professionally staffed statewide program.
HPAP is dedicated to enhancing public safety and support for
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professionals by facilitating the early intervention, treatment, continued
care, and monitoring of the safe return to practice for professionals who
may be unable to practice with reasonable skill and safety if their mental
health or substance use illness symptoms are not adequately managed.

Services include outreach and education, crisis intervention, assessments,
treatment monitoring, and support for providers who need our
assistance. HPAP develops individualized Participation Agreements, these
comprehensive agreements include input from our on-staff Physician
and Evaluation Committee as well as input from treatment providers,
employers and licensing boards (when appropriate), and with the HPAP
participant. Ongoing documented recovery through HPAP can provide
the basis for HPAP advocacy on behalf of participants. In addition to
voluntary referrals, HPAP provides non-disciplinary options, as well as
mandated/disciplinary options for licensing boards when regulated
health professionals whose illness of a Mental Health or Substance Use
Disorder requires monitoring and/or practice limitations.
d) Gloria Damgaard, RN, MS Executive Director
Telephone: 605-362-2760
Fax: 605-362-2768
Email: Gloria.Damgaard@state.sd.us
e) MWHMS is the prime contractor to operate the HPAP. The contract is
400,000 per year, actual budget is 400,000.
ii.  No subcontractors used.
iii.  No subcontractors used.
i. Summary of Bidders Proposed Personnel/Management Approach:
Maria Eining, Executive Director, and Amanda McKnelly, Program Director will co-
operate all functions of LAP. MWHMS will have staff licensed in the state of NE available

effective November 1, 2016.

j- Subcontractors:
No subcontractors used.
3. TECHNICAL APPROACH

b. Understanding of project requirements:

We believe that MWHMS meets all of the requirements outlined in the RFP and is
uniquely qualified to operate the LAP including program administration, case
management and consultation, and education and outreach. MWHMS will identify a
designated program director for the LAP with overall administrative responsibility, and
identify NE licensed professional for all case management functions of the LAP.
MWHMS will assure that the number of case managers will be sufficient to support
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operations of the LAP. MWHMS recognizes the nature of this work requires the upmost
professionalism and the need for highly trained staff who can discern and make
appropriate decisions regarding the potential needs and conflicts which may present in
case management responsibilities. MWHMS will assure the LAP functions in accordance
with a legal and administrative rules, while meeting the expectations of all stakeholders.
MWHMS believes that a vibrant LAP will enhance public safety by reducing risk
associated with potentially impairing health conditions, and over time, may decrease
Board discipline. MWHMS recognizes the LAP is a significant investment from the
Department and will continually seek to operate in a fiscally responsible manner.

c. Proposed development approach ‘

MWHMS will assure a positive working relationship with the State of Nebraska, Division
of Public Health, employers of eligible credential holders, as well as the participating
credential holders. MWHMS will review all available legal standards as well as existing
policies and procedures, available recognized national standards to assure operations of
the LAP reflect positively on the State of Nebraska, Division of Public Health.

d. Technical considerations

MWHMS has existing policy and procedure, operating guidelines, and is a fully
functioning organization, preforming comparable responsibilities as required to operate
the LAP. MWHMS is dedicated to enhancing public safety and support for regulated
professionals and if awarded the contract for the LAP will strive to facilitating the early
intervention, assessment, treatment, continued c¢are, and monitoring of the safe return
to practice for regulated professionals who may be unable to practice with reasonable
skill and safety if their substance use illness is not adequately managed.

MWHMS has a relationship with a national vendor to and can easily expand to allow for
case management, oversight of all reports and toxicology requirements. MWHMS has
existing marketing, presentations and educational materials that can be reviewed and
easily updated to support the needs of the LAP. MWHMS will collect data and monitor
operations which will allow for ongoing LAP review and currently has mechanisms in
place to allow us to capture identified relevant data measures. MWHMS staff have
worked to establish relationships with licensing boards, employers, attorneys/legal
professionals, and treatment professionals to support and encourage the early
identification of individuals who may be struggling with a substance use disorder so we
can best assist and prevent an exacerbation of symptoms which could potentially affect
their ability to carry out their professional responsibilities with reasonable skill and
safety.

e. Detailed project work plan

MWHMS is committed to supporting the continued development and maintaining the
integrity of all aspects the LAP as specified in this RFP.

f. Deliverables and due dates
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If awarded the contract, MWHMS will be fully operational in NE and in a position to
carry out all requirements as specified in this RFP deliverable effective November 1,
2016.

Midwest Health Management Services, LLC is grateful for the opportunity to offer this proposal
to operate the Nebraska Licensing Assistance Program. Thank you for your consideration.
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Amanda G. McKnelly

720 S. Prairie Ave
Tea, SD 57064
(605) 212-0106

amandam@mwhms.com

Education and Certification:

Bachelor of Arts, Psychology May 2004
University of Sioux Falls, South Dakota

Masters of Science, Counseling and Human Resources
and Development(CACREP) December 2006
South Dakota State University, South Dakota

Currently have my Licensed Addiction Counselor license.

Professional Experience and Qualifications:

April 2014-
Current

Aug 2011-
April 2014

Jan 2007-
Aug 2011

Midwest Health Management Services, LLC 605-275-4711
3130 W. 57 St; Suite 111

Sioux Falls, SD 57108

*Co-Owner-Program Director

-Assist Health Professionals in enrolling in the program and explain the
program to the Health Professionals and colleagues.

-Assist in quarterly reports and monitoring all participants.

-Education and presentations in the community

Avera Addiction Recovery Program 605-322-4079
2412 S. CIiff Ave
Sioux Falls, SD 57105

*Addiction Counselor

-Addiction Assessments in outpatient and inpatient settings.
-Lead and co-lead both education and psychotherapy groups.
-Crisis intervention with family and the client.

Avera Behavioral Health Center 605-322-4065
4400 W 691 ST
Sioux Falls, SD 57108

*Assessment and Referral Counselor
-Take crisis phone calls from the general public.
-Assess clients to determine the level of care needed. Refer the client



(605) 310-2426

MARIA D. EINING MA, LPC-MH, LAC, QMHP
605 West 9™ Street
Dell Rapids, SD 57022
Mariae@mwhms.com

EDUCATION, CERTIFICATION & LICENSURE

e 1995 MA in Educational Psychology and Counseling. (CACREP)
University of South Dakota; Vermilion, South Dakota

University of Connecticut Storrs, Connecticut 1992: BGS
Licensed Addiction Counselor (LAC)

Licensed Professional Counselor- Mental Health (LPC-MH)
Qualified Mental Health Professional (QMHP)

PROFFESIONAL EXPERIENCE & QUALIFICATIONS

6/2007-11/2009, 7/2011 to Present

Executive Director, SD Health Professionals Assistance Program

- Carry out all aspects of program management per SDCL Chapter 36-2A, working with
the SD Board of Medical and Osteopathic Examiners, SD Board of Nursing, SD Board of
Dentistry, SD Board of Pharmacy, Certification Board for Alcohol and Drug
Professionals.

- Create individualized monitoring agreements to supervise recovery efforts of regulated
health professionals who may be unable to practice with reasonable skill and safety, if
their illness of chemical dependency is not appropriately managed.

- Provide participant crisis evaluation and recommendations as needed and appropriate.

- Developed a decision-making model to assist participating Boards, employers and
participants in determining factors that contribute to safe return to practice.

- Developed relationships and provide ongoing presentations and education to Licensing
Boards, employers, worksite monitors, professional organizations to promote
understanding and access to the program.

- Cultivated relationships and coordinated treatment and recovery related resources
throughout the state for access as needed by program participants.

- Established a computer driven data base of program participants for the purpose of
ongoing monitoring, identifying outcome trends, and generating statistical data.

- Reviewed and updated policies and procedures for approval by the Program Service
Committee.

2/2000-7/2011 Counselor; Assessment and Referral Center

Avera MecKennan Behavioral Health Services, Sioux Falls, SD

- Provide psych-social level of care screenings and crisis assessments.

- Coordinate referrals to community outreach, psychiatry and additional mental health
services thru face to face and phone evaluations.

10/1996-7/2011 Counselor, Addiction Recovery Program

Avera McKennan Behavioral Health Services, Sioux Falls, SD

- Formulated treatment plans and provided individual, group and family therapy
for clients experiencing addictions, eating disorders and mental health symptoms.

- Initial coordinator, facilitator of the Impaired Health Professionals Support Group.

- Involved in updating and reviewing the policy and procedures to insure compliance
with JCAHO and state accreditation standards.

- Provided educational presentations to students, educators, and professional peers.




12/1995-10/1996 Counselor, Group Life Supervisor
Turning Point/ Volunteers of America Sioux Falls, SD
- Provided individual, group and family counseling to adolescents participating in the
residential chemical dependency program.
- Directly supervised line staff childcare workers: involved in hiring, training,
scheduling, performance reviews and management of staff.

2/1994-10/1996 Counselor

Counseling Resources, Sioux Falls, SD.
- Responsible for all aspects of clinical care including assessment, referral, treatment

planning, and individual, group and family counseling services.

4/1993-12/1995 Counselor, Juvenile Officer
Minnehaha County Juvenile Court and Detention Center
- Provided supervision, care and guidance of court detained juveniles.
- As juvenile officer acted as a lay magistrate for the court making initial determination of
custody and placement for cases of abuse and neglect, CHINS and juvenile delinquency.




September 1, 2016

Midwest Health Management Services, LLC
3130 W 57™ St, Suite 111
Sioux Falls, SD 57108

To Whom It May Concern: Ll

This letter is in regards to a bank reference for Midwest Health Management Services, LLC. Midwest
Health Management Services has been a sound business operation since its inception. The business has
been run efficiently and in a professional manner. In terms of a banking relationship, they have always
followed through, often times ahead of the agreement. The quality of business is often reflected in the
character of the owners and Maria Eining and Amanda McKnelly are high character individuals. [ would
recommend Midwest Health Management Services, LLC to any potential customers based on their

character, efficiency, and work ethic.

If there are any questions pertaining to this reference, please email at jeremvk@reliabank.com or call
605-498-3683.

B‘ﬂlt\Rega rds,

Jeremy KejZer
Vice President
Reliabank Dakota
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