RFP 533071 - Revised Attachment B — Business and Technical Requirements Matrix

Instructions

Complete this business and technical requirements matrix by addressing how the bidder proposes to meet each requirement.

RFP Appendix A - Requirement Response
Statement of Work Section

Must participate in the MMIS
001] 1.D General — Project Replacement Project governance
Governance as required by the State.

Must provide organizational
change management support to
II.A Design, Development, the State throughout the DDI
and Implementation (DDI) — | phase to prepare the State staff for
Phase Overview major operational changes.

Must develop and put into practice
I1.B Design, Development, a holistic project management plan
and Implementation (DDI) — | or series of plans and associated
Project Management and integration(s), based on its
Systems Development Life proposed project management and
SDLC methodologi
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RFP Appendix A - Requirement Response

Statement of Work Section

Must provide updated and
compatible weekly extracts (or any
other interval requested by the
State) of its plan(s) to the State for
import into Microsoft Project or CA
Clarity. Extracts must include, at a
minimum, tasks, start dates,
completion dates, resource
assignments, levels of effort,

11.B Design, Development, durations, dependencies,
and Implementation (DDI) — | constraints, percent completion,
Project Management and milestones, variances from

007 systems Development Life baselines, predecessors, and
Cycle (SDLC SUCCESSOrS.

Must employ a proven project
I1.B Design, Development, management approach ensuring

and Implementation (DDI) — | the transparency of management

Project Management and actions and project results so that

Systems Development Life all parties remain properly
informed.



RFP 533021 - Attachment B — Business and Technical Requirements Matrix

RFP Appendix A -

Statement of Work Section

Requirement

Response

011

I1.B Design, Development,
and Implementation (DDI) —
Project Management and
Systems Development Life
Cycle (SDLC)

11.B Design, Development,
and Implementation (DDI) —

Project Management and
Systems Development Life

Must prepare and submit the
integrated master schedule (IMS)
that addresses each phase of the
PMLC and SDLC and must identify
all integration points between all
Contractors and the State including
interfaces, inputs, and outputs that
the Contractor requires from other
Contractors, the State, or other
entities.

Must submit for review and
approval by the State all changes
to the approved project
management plans and IMS.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

11.B Design, Development,

Project Management and
015 systems Development Life
Cycle (SDLC)

and Implementation (DDI) —

Must provide all PMLC and SDLC
deliverables included in the
Contractor’s proposed deliverable
catalog in conformance with State
provided templates, instructions,
and procedures. Deliverables must
be of the quality of provided
examples used on previous
projects. Any templates or forms
developed during the course of the
project must be submitted for
review and approval by the State
prior to their use.

11.B Design, Development,

Project Management and
016| Systems Development Life
Cycle (SDLC)

and Implementation (DDI) —

Must perform work in accordance
with the approved IMS timeframes.

I1.B Design, Development,

Project Management and
017| systems Development Life
Cycle (SDLC)

and Implementation (DDI) —

Must complete and maintain a
requirements traceability matrix.

11.B Design, Development,

Project Management and
018| Systems Development Life
Cycle (SDLC)

and Implementation (DDI) —

Must provide a State approved
Data Management Plan that
includes approach, strategy,
architecture, methodology,
process, tools, resourcing, quality
and contingency aspects.

11.B Design, Development,

Project Management and
019| systems Development Life
Cycle (SDLC)

and Implementation (DDI) —

Must provide a State approved
Data Governance Plan that
includes approach, strategy,
methodology, process, tools,
resourcing, quality and
contingency aspects.
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RFP Appendix A - Requirement Response
Statement of Work Section

I1.B Design, Development, Must provide a State approved
and Implementation (DDI) — | Data Modeling Plan that includes
Project Management and strategy, methodology, process,
Systems Development Life tools, resourcing, quality and
Cycle (SDLC) contingency aspects.

Must provide a State approved
I1.B Design, Development, Data Sharing Plan that includes
and Implementation (DDI) — | approach, strategy, architecture,
Project Management and methodology, process, tools,
Systems Development Life resourcing, quality and
Cycle (SDLC) contingency aspects.
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RFP Appendix A - Requirement Response

Statement of Work Section

Must provide, implement, and
maintain a State approved DMA

11.B Design, Development, Audit and Control Plan that
and Implementation (DDI) — | includes approach, strategy,
Project Management and architecture, methodology,

025[ systems Development Life process, tools, resourcing, quality
Cycle (SDLC and contingency aspects.

11.C.1 Design, Development,
and Implementation (DDI) —

Performance and Status Must prepare and submit a
Reporting monthly status report.
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RFP Appendix A - Requirement Response

Statement of Work Section

The Contractor must provide
weekly (or any other interval
requested by the State) baseline
project plan-based reports that

demonstrate:
1. Tasks not started on
time.

2. Tasks started on time
but not completed on
time.

3. Upcoming tasks for the
next 30 days (or any
other interval requested
by the State).

4. Upcoming tasks for the
next 30 days that are to
be performed by an
entity other than the
Contractor, which
includes duration, start
date, end date, and the

I1.C.1 Design, Development, Contractor’s estimate of

and Implementation (DDI) — resource hours needed
029| Performance and Status to complete each task.

Reporting

I1.C.1 Design, Development,

and Implementation (DDI) — | Must prepare and submit other
030| Performance and Status status documents as necessary to

Reporting support the DDI progress.

I1.C.2 Design, Development,

and Implementation (DDI) — | Must deduct any State-required
031| Performance and Status monetary penalties from the

Reporting Contractor’s deliverable invoices.
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RFP Appendix A - Requirement Response
Statement of Work Section

11.C.2 Design, Development,

and Implementation (DDI) — | Must submit all required evidence
Performance and Status to the State for approval of
Reporting leted CAPs.

Must provide all documentation
deliverables included in the
Contractor’s proposed deliverable
catalog in conformance with the
approved templates, instructions,
I1.D Design, Development, and procedures and of the quality
035| and Implementation (DDI) — | of the provided examples
Deliverables submitted with the proposal.

I1.D Design, Development, Must provide the State with
037| and Implementation (DDI) — | reasonable review periods
Deliverables applicable to the deliverable.

11.D Design, Development, Must provide a tracking capability
039| and Implementation (DDI) — | for tracking of deliverable
Deliverables submission and review status.
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041

047

RFP Appendix A -
Statement of Work Section

II.E Design, Development,
and Implementation (DDI) —
Quality Assurance and
Monitoring

II.E Design, Development,

and Implementation (DDI) —
Quality Assurance and
Monitoring

II.E Design, Development,
and Implementation (DDI) —
Quality Assurance and
Monitoring

II.F Design, Development,
and Implementation (DDI) —
Change Management

Requirement

Must develop and put into practice
a comprehensive quality
assurance plan or series of plans
to infuse quality throughout the
project lifecycle and monitor, test,
and audit the projects products
prior to delivery.

Must develop documented quality
assurance procedures.

Must develop, submit, and put into

practice a comprehensive test plan
to ensure that the provided solution
effectively meets the requirements.

Must establish a process to track
and manage change requests
within the performance of the
contract. The process must
accommodate escalation and
disposition of change requests
escalated to the project or
organizational change control
approval levels.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

II.F Design, Development, Must document change requests
and Implementation (DDI) — | utilizing a format and process
Change Management approved by the State.

II.F Design, Development, Must monitor changes in Federal
051] and Implementation (DDI) — | and State laws and rules for
Change Management impacts to the project.

Must submit monthly detailed
accounting for change requests to
II.F Design, Development, the State’s satisfaction of the work
053| and Implementation (DDI) — | performed by each individual billing
Change Management time to the change request.




RFP Appendix A -
Statement of Work Section

11.G Design, Development,
and Implementation (DDI) —
Data Conversion and Data
Load

11.G Design, Development,
and Implementation (DDI) —
Data Conversion and Data
Load

11.G Design, Development,
and Implementation (DDI) —
Data Conversion and Data
Load

II.H Design, Development,
and Implementation (DDI) —
Environments

Requirement

Must submit a Data Conversion
and Load Plan that includes
strategy, methodology, process,
tools, quality and contingency
aspects.

Must plan, test, execute and
manage the Data Conversion
process and data load from all
source systems.

Must convert and load the
appropriate data from all State
systems necessary to support the
requirements of the contract.

Must manage and maintain
software upgrades and licenses
necessary to fulfill the
requirements of the contract.

RFP 533021 - Attachment B — Business and Technical Requirements Matrix

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must submit an infrastructure and
II.H Design, Development, architecture plan describing the
063| and Implementation (DDI) — | DDI environments and network

Environments

Must perform testing to
demonstrate that the Disaster
Recovery Plan has been correctly
implemented, is operational and
I.I Design, Development, complies with prescribed recovery
065| and Implementation (DDI) — | timelines in the Disaster Recovery
Disaster Recovery Plan.

11.J Design, Development, Must provide secure facilities for
067| and Implementation (DDI) — | hosting of all environments within
Facility the continental United States.

Must have controlled access to all

11.J Design, Development, Contractor facilities in compliance
and Implementation (DDI) — | with privacy and security
Facili requirements.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

071

II.K Design, Development,
and Implementation (DDI) —
Organizational Staffing

Must submit a monthly updated
resource utilization matrix that
identifies resource use
expectations by month (i.e. hours
by person, throughout the DDI
phase including actuals vs planned
for previous months.

072

II.K Design, Development,
and Implementation (DDI) —
Organizational Staffing

Must submit resumes of Key
personnel to the State for approval,
for chage in personnel.

073

II.K Design, Development,
and Implementation (DDI) —
Organizational Staffing

Must relieve any of the
Contractor’s personnel from any
further work under the Contract if
in the State’s sole discretion (i) the
individual does not perform at the
applicable skill level specified in
the Contractor’s Technical
Proposal or elsewhere in the
Contract, (i) the individual does
not deliver work that conforms to
the performance standards Stated
in the RFP, the Contractor’s
Technical Proposal, and elsewhere
in the Contract, or (iii) the person
exhibits personal or professional
conflicts with State personnel that
hinder effective progress on the
project. Upon being notified in
writing by the State Contract
Administrator that a member of the
Contractor’s personnel is
unacceptable, the Contractor must
immediately remove that individual
from any assignments on the
Contract. In the event that a
member of the Contractor’s
personnel is removed pursuant to
this paragraph, the process set out
for submission of resumes,
interviews, and approval must
apply as if the person removed
were among the Key Personnel.
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RFP Appendix A - Requirement Response
Statement of Work Section

II.K Design, Development,

and Implementation (DDI) — | Must provide key personnel in
Organizational Staffing accordance with 11.K.1.

II.K Design, Development,

and Implementation (DDI) — | Must maintain an Organizational
Organizational Staffing Chart and project contact list.
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RFP Appendix A -

Statement of Work Section

Requirement

Must provide and retain a team
and sufficient staff in the right mix,
inclusive of technical (e.g. systems
analysts, technicians) and non-
technical (e.g. clerical, business
analysts) resources to complete
II.K Design, Development, the services and meet the
079 and Implementation (DDI) — | requirements specified in this
Organizational Staffing contract.
II.K Design, Development, Must not reassign or replace key
080| and Implementation (DDI) — | personnel without prior approval
Organizational Staffing from the State.
Must provide an interim resource
within a maximum of five (5)
II.K Design, Development, business days for any key
081| and Implementation (DDI) — | personnel vacancies regardless of
Organizational Staffing the reason for the vacancy.
Must provide and maintain an
II.L Design, Development, online repository accessible by
082| and Implementation (DDI) — | State staff and designees for all
Documentation project documentation.
Must ensure that documentation is
developed in a consistent style
using consistent formats and
II.L Design, Development, defined terminology and acronyms
083| and Implementation (DDI) — | (i.e. standard template, style guide,
Documentation definitions, and acronyms).
Il.L Design, Development, Must provide user and system
084 and Implementation (DDI) — | documentation that is effective for
Documentation both new and experienced users.
Il.L Design, Development,
085| and Implementation (DDI) — | Must develop and provide project
Documentation notes and artifacts.
Il.L Design, Development, Must provide Companion Guides,
086| and Implementation (DDI) — | tutorials, help files, FAQ’s and tool
Documentation tips.
Must develop a meaningful
Il.L Design, Development, classification system to organize
087| and Implementation (DDI) — | the documentation by type,
Documentation subject, phase, and audience.
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RFP Appendix A - Requirement Response
Statement of Work Section

I1.M Design, Development, Must provide State users access to
089 and Implementation (DDI) — | each environment as directed by
User Support the State.

I1.M Design, Development, Must resolve user access issues
091] and Implementation (DDI) — | within a maximum of one (1)

User Support business day.

11.M Design, Development, Must provide training to users as
093| and Implementation (DDI) — | needed in support of the DDI

User Support phase.
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RFP Appendix A - Requirement Response

Statement of Work Section

Prior to the start of system
readiness, must submit a signed
attestation to the State that the
system:

e Meets all required
functionality.

e Defects requiring
correction for production
identified in previous
testing have been
resolved.

e  Environment has been
set-up to mirror the
planned production
environment.

¢ Reference tables have
been configured as
planned for the production
environment.

e A statistically valid subset
of historic data from all
source systems has been
converted through the
planned conversion logic.

e  Security roles have been
established as planned
for in the production
environment.

II.N Design, Development,

095[ and Implementation (DDI) — | Interfaces have been confirmed as
System Readiness being functional.
II.N Design, Development,

096| and Implementation (DDI) — | Must perform system readiness
System Readiness testing of all system functionality.
II.N Design, Development,

097| and Implementation (DDI) — | Must provide a comprehensive

System Readiness System Readiness Test Plan.
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RFP Appendix A - Requirement Response
Statement of Work Section

II.N Design, Development, Must include defect status

and Implementation (DDI) — | information in the weekly status

System Readiness report.

II.N Design, Development, Must receive State approval to
101| and Implementation (DDI) — | entering and exiting system

System Readiness readiness.

Must develop and provide an
Operational Readiness Plan to the
11.0 Design, Development, State for approval that is effective
103| and Implementation (DDI) — | for both new and experienced end
Operational Readiness users of the system.

Must submit a signed certification
to the State of operational
11.0 Design, Development, readiness including results of
105| and Implementation (DDI) — | operational readiness checklists
Operational Readiness and testing.

11.0 Design, Development, Must test and certify that all
107| and Implementation (DDI) — | components are ready for
Operational Readiness operations.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must correct identified problems,
failures, incompatibilities, and
errors identified during operational
readiness. Modifications must be
11.0 Design, Development, documented, and the Contractor
109| and Implementation (DDI) — | must conduct another review of the
Operational Readiness readiness.

11.0 Design, Development, Must receive State approval prior
111{ and Implementation (DDI) — | to entering and exiting operational

Operational Readiness readiness.

II.P Design, Development Must maintain a comprehenswe
113| and Implementation (DDI) — | audit trail of systematic and
Privacy and Securit physical access to PHI.

Must inform the State of any
II.P Design, Development, potential, suspected, or confirmed
115/ and Implementation (DDI) — | breach immediately upon
Privacy and Securit Contractor becoming aware.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

117

119

II.P Design, Development,
and Implementation (DDI) —
Privacy and Securit

II.P Design, Development,
and Implementation (DDI) —
Privacy and Security

Must take reasonable industry
recognized methods to secure the
system from un-authorized access
(e.g., NIST 800-53 rev4

found at

http://nvlpubs.nist.gov/
nistpubs/SpecialPublications/
NIST.SP.800-53Ar4.pdf).

Must de-identify data and maintain
the value of the data without
compromising the ability to run
analytics and applications.



http://nvlpubs.nist.gov/
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RFP Appendix A - Requirement Response

Statement of Work Section

Must develop an implementation
and contingency plan
documenting:

e The Contractor’s plan
and milestones for
implementation of the
approved system and
operations as
applicable.

e Risks and contingency
plans for mitigating and
addressing risks during
the implementation.

e Issue resolution
process.

e The staff, tasks and
sequence of go-live
actions necessary to cut
over to a new system
during implementation.

e  The staff, tasks and
sequence of backing
out of a go-live if itis

determined the go-live

I1.Q Design, Development, is a failure and must be

and Implementation (DDI) — undertaken at a later
121 Implementation and date.
Contingenc
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129

RFP Appendix A -
Statement of Work Section
11.Q Design, Development,
and Implementation (DDI) —
Implementation and
Contingenc

11.Q Design, Development,
and Implementation (DDI) —
Implementation and
Contingenc

11.Q Design, Development,
and Implementation (DDI) —
Implementation and
Contingency

11.Q Design, Development,
and Implementation (DDI) —
Implementation and
Contingenc

Requirement Response

Must validate all production data
(e.g. reference, history) and source
code is loaded to the appropriate
environments.

Must validate that appropriate
network connectivity is in place
and production ready.

Must provide the State with all
reasonably requested information
to support a go / no-go decision
prior to go-live.

Must coordinate and communicate
with all actors to ensure each
understands the tasks and
sequence of actions each must
take and that an integrated
‘practice’ of go-live actions takes
lace prior to the actual cut over.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

11.Q Design, Development,
and Implementation (DDI) —
131] Implementation and
Contingenc

III.A Initial Operations and
133| CMS Certification — Phase
Overview

I11.B Initial Operations and
CMS Certification — Initial
Operations Support and

Management

13

&)

Must coordinate and communicate
with all actors to ensure each
understands the tasks and
sequence of actions each must
take to back out of a go-live,
including an integrated practice of
these actions with the requisite
actors prior to undertaking a go-
live cutover.

Must perform all functions
necessary to manage the initial
operations phase to meet all
requirements, performance, and
service levels required for the
Operations Phase.

Must submit the Contractor’s plan
to monitor, identify, track, and
respond to issues within a
minimum of 120 days prior to go
live for State approval. The
components of this plan may be
included in the Contractor’s
implementation and contingency
plan referenced in the DDI phase
section or as a separate plan.
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RFP Appendix A - Requirement Response

Statement of Work Section

Must conduct status meetings with
the State on identified issues
including establishing issue priority
and severity, and resolution. The

I11.B Initial Operations and frequency of meetings must be
CMS Certification — Initial established by the State based on

137 Operations Support and the volume, priority, and severity of
Management issues identified.

Must ensure that no scope,
I11.B Initial Operations and schedule, budget or resource
CMS Certification — Initial issues impact existing projects in
139| Operations Support and process while providing operations
Management support.

I1I.C Initial Operations and Must submit a certification plan
141 CMS Certification — CMS within a minimum of 120 days prior
Certification to implementation.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide any necessary
I11.C Initial Operations and support to the State throughout the
143| CMS Certification — CMS CMS certification planning and
Certification review process.

[ 111.C Initial Operations and | Operations and Must remedy all system or
145| CMS Certification — CMS operational issues required for
Certification CMS certification.

I11.D Initial Operations and
147| CMS Certification — Must submit resumes of Key
Organizational Staffing personnel to the State for approval.
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RFP Appendix A - Requirement Response
Statement of Work Section
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RFP Appendix A -

Statement of Work Section

Requirement

Response

149| CMS Certification —
Organizational Staffing

II1.D Initial Operations and

With respect to all persisting
vacancies of Key Personnel during
the DDI phase, must credit the
State an amount equal to the full-
time labor cost including the
Contractor’s overhead and margin
costs of the unavailable individual,
prorated for each day or partial day
until the position is satisfactorily
filled. For vacancies due to any
reason other than dismissal by the
State, of the applicable individual,
the credit must begin to accrue at
the time the vacancy occurs. For
vacancies that occur due to the
State’s request, the credit must
begin to accrue on the sixtieth
(60th) business day after the
vacancy occurs. Key personnel
must be replaced with individuals
with comparable experience and
qualifications as those submitted
by the Contractor in the proposal
pending State approval. The
Contractor is required to submit
resumes and allow the State to
interview applicants as part of the
approval process.

150| CMS Certification —
Organizational Staffing

I11.D Initial Operations and

Must provide key personnel in
accordance with 111.D.1.

151| CMS Certification —
Organizational Staffing

II1.D Initial Operations and

Must provide an interim resource
within a maximum of five (5)
business days for any key
personnel vacancies regardless of
the reason for the vacancy.

152 CMS Certification —
Organizational Staffing

II1.D Initial Operations and

Must provide a certification
manager to interact in tandem, with
the State and the IV&V vendor.

153| CMS Certification —
Organizational Staffing

I11.D Initial Operations and

Must provide an adequate team of
resources to monitor, track, and
correct identified issues.
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RFP Appendix A -

Statement of Work Section

111.D Initial Operations and
155 CMS Certification —
Organizational Staffing

III.E Initial Operations and
157| CMS Certification — User
Support

IIl.E Initial Operations and
159 CMS Certification — User

Support

III.E Initial Operations and
161 CMS Certification — User

Support

Requirement

Must maintain an adequate
number of staff to support the initial
operations enhanced activities in
addition to the normal operational
staff.

Must provide a documented User
Support Plan for user support
during the initial operations and
CMS certification phase.

Must provide users a means to
alert user support personnel of
their need for support when no one
is available to take their call.

Must prioritize and resolve issues
coming into the help desk using
mutually agreed upon severity
definitions.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

III.E Initial Operations and Must facilitate issue status
163 CMS Certification — User meetings with the State on a daily
Support basis as directed by the State.

Must submit a contingency plan for
initial operations within a minimum
of 60 days prior to go-live. The
plan at minimum is to address risks
for initial operations that may
potentially occur, how the risk will
be monitored, and the plan to
address the risk. The Contractor
III.F Initial Operations and may combine this plan with the
165| CMS Certification — implementation and contingency
Contingency Planning lan referenced in the DDI phase.

Must perform all functions
necessary to meet all operation

requirements, performance, and
167| IV.A Operations Phase - service levels required for the
Phase Overview Operations Phase.
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RFP Appendix A -

Statement of Work Section

IV.A Operations Phase -
Phase Overview

Requirement Response

Must provide recommendations to
the State for process and system
improvements.

IV.B Operations Phase -
Project Management and
171| Systems Development Life
Cycle (SDLC

IV.B Operations Phase -
Project Management and
173| Systems Development Life
Cycle (SDLC

IV.B Operations Phase -
Project Management and

175| Systems Development Life
Cycle (SDLC)

Must develop and submit for
approval an Operational Project
Management Plan describing the
strategies, tactics, and procedures
by which daily operations will be
managed while maintaining the
production system and
implementing changes to the
roduction system.

Must employ a proven project
management approach promoting
the development of a strong
working relationship and facilitating
open and timely collaboration
between the State, the Contractor,
other contractors, and project
stakeholders.

Must lead coordination with all

other organizations whose
participation is necessary for
project success. The State must
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RFP Appendix A - Requirement Response
Statement of Work Section

reasonably support the
Contractor’s coordination efforts.

Within the IMS, must at a minimum
decompose all tasks starting within
a 120-day forward window into the
future. This 120-day view must be
maintained from month-to-month to
provide an appropriate level of
visibility always providing this 120-
day forward outlook. Any task

IV.B Operations Phase - exceeding 10 days in duration
Project Management and must be broken down to indicate

177| Systems Development Life subtasks detailing an appropriate
Cycle (SDLC level of work effort.

IV.B Operations Phase - Must use a commercial, off-the-
Project Management and shelf project planning software for

179| Systems Development Life building and maintaining the IMS.
Cycle (SDLC) However, if it uses software other
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RFP Appendix A - Requirement Response

Statement of Work Section

than Microsoft Project, Project
Server, or CA Clarity PPM, it must
provide training for State project
staff, provide a reasonable number
of licenses for State designated
use, and ensure compatibility with
the State’s computers.

IV.B Operations Phase -

Project Management and

Systems Development Life Must perform work in accordance
with the approved IMS timeframes.

Must ensure the transparency of
IV.B Operations Phase - operational management plans,
Project Management and actions and outcomes so that all
Systems Development Life stakeholders remain properly
informed.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must include in the proposed
Operational Project Management
Plan all integration points between
all Contractors, organizations, and

IV.B Operations Phase - the State including interfaces,
Project Management and inputs, and outputs required from

185/ Systems Development Life other Contractors, organizations,
Cycle (SDLC) or the State.

Must schedule, attend, and
IV.B Operations Phase - facilitate recurring Operational
Project Management and Project Management status

Systems Development Life meetings with the State on an
Cycle (SDLC) agreed upon schedule.

Must develop and submit for
approval, an Operational
Communications Management
Plan that demonstrates what will

be communicated, to whom, using
which channels for information
sharing and at what intervals. The
plan must demonstrate the process
IV.B Operations Phase - for originating, reviewing and
Project Management and approving communications to

189| Systems Development Life State, other impacted Contractors,
Cycle (SDLC and organizations.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must develop and submit for
approval an Operational System
Development Life Cycle (SDLC)

IV.B Operations Phase - Plan; defining the methodologies,
Project Management and approach, and processes that will

191| systems Development Life be followed during each phase of
Cycle (SDLC the SDLC.

Must communicate critical issues

or failures to the contract manager
IV.C.1 Operations Phase - as soon as practical without
Performance and Status interfering with the resolution of the
Reporting critical issue or failure.

IV.C.1 Operations Phase -
195| performance and Status Must prepare and submit a
Reportin monthly status report.

Must prepare and submit other
status materials as necessary and
IV.C.1 Operations Phase - required in support of the State
197| Performance and Status pursuant to the scope of the
Reportin Contractor’s work.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.C.2 Operations Phase - Must develop and implement
199| Performance and Status corrective action plans as
Reporting requested by the State.

Must provide all documentation
deliverables included in the
Contractor’s proposed deliverable
catalog in conformance with and of
the quality of the provided

201 v.D Operations Phase - examples submitted with the
Deliverables proposal.

Must maintain a status report
203| IvV.D Operations Phase - detailing progress and completion
Deliverables of all approved deliverables.

Must update and follow the
Operations Quality Management
IV.E Operations Phase - Plan and documented procedures
205[ Quality Assurance and as applicable during the
Monitoring operational phase.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must record and address

IV.E Operations Phase - corrective and preventive actions
207| Quality Assurance and within the timeframe specified by
Monitorin the State.

IV.E Operations Phase - Must use a proven tool to identify
209| Quality Assurance and and track defects and SLA
Monitoring deficiencies.

Must conduct internal quality
IV.E Operations Phase - reviews for all deliverables before

Quality Assurance and the deliverables are submitted to
Monitoring the State.

Must establish a process to track
and manage change requests for
the duration of the contract.
Contractor must track, at a
minimum, the change description,
origin, status, target
implementation date, and actual
implementation date. The process
must accommodate escalation and
disposition of change requests
escalated to the project or

213| IV.F Operations Phase - organizational change control
Change Management approval levels.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must support discussions and
meetings on the disposition of
change requests with the
215| |V.F Operations Phase - necessary team members to
Change Management enable decision making.

Must submit all change requests
217| IV.F Operations Phase - and analysis results to the State for
Change Management disposition and prioritization.

Must include at a minimum in the
BSRD; all impacted ‘as-is’ and ‘to-
be’ business and system
processes, with corresponding
219| IV.F Operations Phase - business and system solution
Change Management requirements.
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RFP Appendix A -

Statement of Work Section

221| |V.F Operations Phase -
Change Manag

223| |V.F Operations Phase -
Change Management

225 IV.F Operations Phase -
Change Management

Requirement

Must develop and submit for
approval an Operational System
Release Schedule for all system
changes that will be implemented
in the upcoming months.

Must design, develop, test, and
implement approved system
changes within the approved
Operational System Release
Schedule timeframes, throughout
the duration of the contract.

Must request and receive final
State approval prior to
implementing a change into
production.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide the ability to rapidly
revert to the previous system
configuration when a newly

227| IV.F Operations Phase - implemented change causes an

Change Manag undesirable impact.

Must schedule, attend, and
facilitate system change
development activities with the
necessary internal and external
stakeholders impacted by the
229| |V.F Operations Phase - change to define requirements,
Change Management roles, and responsibilities.

Must include in the monthly status
report to the State information
regarding all system changes
implemented within the previous
month. At a minimum, the report
will include actual vs. estimated
231| IV.F Operations Phase - schedule, hours, cost, and
Change Management resources.
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RFP Appendix A -

Statement of Work Section

233| IV.F Operations Phase -
Change Manag

IV.F Operations Phase -
Change Management

237| IV.F Operations Phase -
Change Management

239| IV.F Operations Phase -
Change Management

Requirement Response

Must monitor changes in Federal
and State laws and rules for
impacts to operations that require
system changes.

Must coordinate external testing
with agencies if deemed
appropriate by the State.

Must implement approved changes
and additions to the system based
on Business Rules and/or Policies
in accordance with the agreed
upon schedule.

Must develop, implement, and
maintain a Configuration
Management process that includes
procedures to track and manage
hardware and software inventories
installed and the combination of
hardware and software residing on
each component of equipment.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must conform to future Federal
and/or the State-specific standards
for data exchange a minimum of
90 calendar days prior to the
241| |v.F Operations Phase - standard’s effective date, as
Change Manag directed by CMS or the State.

Must support discussions and
meetings on the disposition of
change requests with the

IV.F Operations Phase - necessary team members to
Change Management enable decision making.

Must provide access to all data
IV.G Operations Phase - including metadata, to authorized
Data and Record Retention users.

Must submit a Data Reconciliation
IV.G Operations Phase - Plan for State approval and
Data and Record Retention execute per the approved plan.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must restore archived data for
249| V.G Operations Phase - viewing, printing, and exporting to
Data and Record Retention files as requested by the State.

Must archive and purge archived

data in accordance with the State

251 V.G Operations Phase - archival and purge schedules for
Data and Record Retention all media types.

Must store eState recovery data as
253| V.G Operations Phase - provided by the State from 2006
Data and Record Retention forward.

Must archive all data received from
the State outside of the defined on-
line time period in a format that
allows access so that reports may
be generated from this data within
255| V.G Operations Phase - a maximum of 48 hours of a

Data and Record Retention request from the State.

IV.H Operations Phase - Must provide mission critical
257| Business Continuity and services as defined by the State
Disaster Recovery that must not be interrupted.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must maintain system redundancy
IV.H Operations Phase - as identified in the Business
Business Continuity and Continuity and Disaster Recovery
Disaster Recovery Plan and approved by the State.

IV.H Operations Phase - Must regularly maintain full back
261| Business Continuity and up of all data and software at a
Disaster Recove secure off-site location.

IV.H Operations Phase - Must demonstrate readiness to re-
263| Business Continuity and establish a production environment

Disaster Recove in the event of a disaster.

Must notify the State within a
maximum of 15 minutes of
discovery of any problem when the
problem results in delays in report
distribution or problems with online
IV.H Operations Phase - access to critical system functions
265| Business Continuity and and information during a business
Disaster Recovery day.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must ensure that upon discovery of
any problem within its span of
control that may jeopardize or is
jeopardizing the availability and
performance of critical system
functions and information,
including any problems affecting
scheduled exchanges of data, the
Contractor must notify the State
within a maximum of 60 minutes of
such discovery. In its notification,
the Contractor must explain in

IV.H Operations Phase - detail the impact to critical path
267| Business Continuity and processes, such as enrollment
Disaster Recove management.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

269

271

IV.H Operations Phase -
Business Continuity and
Disaster Recove

IV.H Operations Phase -
Business Continuity and
Disaster Recovery

Must, within a maximum of five (5)
business days of the occurrence of
a system availability problem,
provide the State with full written
documentation that includes a root
cause analysis and a corrective
action plan describing how the
Contractor will prevent the problem
from occurring again.

Must ensure that, at a minimum, all
non-critical system functions and
information are available to the
appropriate system users between
the hours of 7:00 am and 7:00 pm,
central time, Monday through
Friday.
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RFP Appendix A - Requirement Response
Statement of Work Section
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Must provide, implement, maintain,
and be continually ready to
implement, a contingency plan that
must address the following
scenarios:

e The central computer
installation and
resident software are
damaged or
destroyed.

e  System interruption
or failure that result
from network,
operating hardware,
software, or
operations errors that
compromise the
integrity of
transactions that are
active in a live
system at the time of
the outage.

e  System interruption
or failure that result
from network,
operating hardware,
software, or
operations errors that
compromise the
integrity of data
maintained in a live
or archival system.

e  System interruption
or failure that result
from network,
operating hardware,

IV.H Operations Phase - software, or

273| Business Continuity and operational errors
Disaster Recovery that do not




RFP 533021 - Attachment B — Business and Technical Requirements Matrix

RFP Appendix A - Requirement Response
Statement of Work Section

compromise the
integrity of
transactions or data
maintained in a live
or archival system,
but prevents access
to the system, such
as causing
unscheduled system
unavailability.

The plan must specify projected
recovery times and data loss for
mission-critical systems in the

event of a declared disaster.

Must provide for off-site storage
and remote back-up capabilities
IV.H Operations Phase - that that comply with all applicable
275| Business Continuity and State and Federal laws, rules and
Disaster Recove regulations.
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RFP Appendix A - Requirement Response

Statement of Work Section

Must provide data back-up and
restoration policy and procedures
that include, but not be limited to:

e Descriptions of the
controls for back-up
processing, including
how frequently back-
ups occur, and target
restoration times.

e Documented back-up
and restoration
procedures.

e Location of where
data will be backed
up (off-site or on-site,
as applicable).

e Identification and
description of what is
being backed up as
part of the back-up

plan.
IV.H Operations Phase - Any change in back-up procedures
277| Business Continuity and in relation to the DMA’s technology
Disaster Recove changes.

Must develop and submit for State
279| Iv.I Operations Phase - approval an Operations Facility
Facili Plan.
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RFP Appendix A - Requirement Response
Statement of Work Section
Must provide and maintain a
secured facility with access as
281| IV.I Operations Phase - specified by the State that is ADA
compliant.

Must equip the Contractor facility
283| IV.I Operations Phase - with connectivity as required for
Facili any and all Contractor personnel.

Must provide State access to
Contractor’s office space as

285| |V.I Operations Phase - requested during regular business
Facility hours.

Must develop and submit for State
287| IV.I Operations Phase - approval an Operations Facility
Facili Closing Plan.

Must perform criminal background

investigations on all personnel and

289| 1v.J Operations Phase - follow-up investigations every 5
Organizational Staffing years.
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RFP Appendix A - Requirement Response
ID Statement of Work Section
290| |v.J Operations Phase - Must submit resumes of Key
Organizational Staffing personnel to the State for approval.

Must relieve any of the
Contractor’s personnel from any
further work under the Contract if
in the State’s sole discretion (i) the
individual does not perform at the
applicable skill level specified in
the Contractor’s Technical
Proposal or elsewhere in the
Contract, (ii) the individual does
not deliver work that conforms to
the performance standards Stated
in the RFP, the Contractor’s
Technical Proposal, and elsewhere
in the Contract, or (iii) the person
exhibits personal or professional
conflicts with State personnel that
hinder effective progress on the
project. Upon being notified in
writing by the State Contract
Administrator that a member of the
Contractor’s personnel is
unacceptable, the Contractor must
immediately remove that individual
from any assignments on the
Contract. In the event that a
member of the Contractor’s
personnel is removed pursuant to
this paragraph, the process set out
for submission of resumes,
interviews, and approval must

291| |v.J Operations Phase - apply as if the person removed
Organizational Staffing were among the Key Personnel.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide key personnel in
accordance with Appendix A —
293| Iv.J Operations Phase - Statement of Work Section 1V.J.1.a
Organizational Staffing Required Key Positions
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RFP Appendix A -

Statement of Work Section

Requirement

Response

295| 1v.J Operations Phase -
Organizational Staffin

297| Iv.J Operations Phase -
Organizational Staffing

299| |v.J Operations Phase -
Organizational Staffing

Must provide an Account Manager
that is accountable for the contract,
maintains responsibility for all
requirements of the contract, has
complete decision making
authority, and serves as the
dedicated point person to interact
with the State and other
Contractors

Must provide a Subject Matter
Expert that is proficient in the
operation of the Contractor’s
application, understands Nebraska
specific data and assists the
department in day to day
troubleshooting, product support,
analysis and query development.
The Subject Matter Expert must
train department staff in these
competencies so that department
staff become proficient in these
areas.

Must provide and maintain an
updated Organizational Chart with
corporate escalation paths on a
monthly basis.
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‘ RFP Appendix A - Requirement ‘ Response
ID Statement of Work Section

Must provide and retain a team
and sufficient staff in the right mix,
inclusive of technical (e.g. systems
analysts, technicians) and non-
technical (e.g. clerical, business
analysts) resources to complete
the services and meet the
requirements specified in this RFP,

301 Iv.J Operations Phase - and if applicable, in the resulting
Organizational Staffing contract.

302 |v.J Operations Phase - Must provide and maintain an
Organizational Staffing updated project contact list.

Must maintain Business and
Technical Operating Procedures
as any changes are made (e.g. job
schedules, data dictionary, and
system software and hardware
303| IV.K Operations Phase - failure procedures) and submit for
Documentation State approval.

Must create and maintain project
notes, artifacts, agendas and
meeting minutes in a State

304| |V.K Operations Phase - approved format for the duration of
Documentation the contract.

Must maintain companion guides
for HIPAA transactions applicable
to the DMA scope of work.
Companion Guides, tutorials, help
305| IV.K Operations Phase - files, FAQ’s and tool tips for online
Documentation applications.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must update system
documentation and user manuals
and distribute in final form, for all
changes, corrections, or
enhancements to the system, prior
307| IV.K Operations Phase - to Department approval of the
Documentation system change.

309| IV.K Operations Phase - Must provide COTS product
Documentation documentation.

Must maintain system
documentation that is accessible to
users on-line, with a printable
version available. Browse and
search capabilities must be
provided to permit users to easily
311| IV.K Operations Phase - locate specific information in the
Documentation documentation.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide on-line help for all
features, functions, and data
element fields, as well as
descriptions and resolutions for
error messages, using help
features (e.g., indexing, searching,
tool tips, and context-sensitive help
313| IV.K Operations Phase - topics).

Documentation

Must ensure that the systems user
manuals contain information about,
and instructions for, using
IV.K Operations Phase - applicable systems functions and
Documentation accessing applicable system data.

Must update the electronic version
of these manuals immediately on
taking effect, and make printed
versions available within a
IV.K Operations Phase - maximum of ten (10) business
Documentation days of the update taking effect.




RFP 533021 - Attachment B — Business and Technical Requirements Matrix

RFP Appendix A -

Statement of Work Section

319| IV.L Operations Phase -
User Support

User Support

323| IV.L Operations Phase -
User Support

325 |V.L Operations Phase -
User Support

327| Iv.L Operations Phase -
User Support

321 IV.L Operations Phase -

Requirement

Must provide user support through
a fully functional user support help
desk for external and internal
authorized users. Users must
have various contact options (e.g.
email, online, .

Must follow State approved
escalation procedures.

Must track, manage, and report on
user support requests and statuses
using the proposed tool.

Must provide ongoing education
and training of user support
procedures and policies,
particularly when a change in the
rocess is needed or required.

Must provide training that includes
an overview of the system and
hands-on training on the system as
requested by the State.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide help desk staff that
must be able to answer user
guestions regarding DMA system
functions and capabilities; report
any recurring programmatic and
operational problems to

329| IV.L Operations Phase - appropriate DMA or the State staff
User Support for follow-up.

Must ensure that individuals who
place calls to the SHD between the
hours of 7:00 pm to 7:00 am,
central time, Monday through
Friday, are able to leave a
message. The SHD must respond
331 IV.L Operations Phase - to messages by noon of the

User Support following business day.
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RFP Appendix A -

Statement of Work Section

333| IV.L Operations Phase -
User Support

335| IV.M Operations Phase -
Privacy and Securit

IV.M Operations Phase -
Privacy and Securit

339| IV.M Operations Phase -
Privacy and Security

Requirement

Must provide an information
systems (IS) service management
system that provides an automated
method to record, track, and report
all questions or problems reported
to the SHD.

Must provide and maintain an
Operational Privacy and Security
Plan that addresses updating
security requirements as new
threats/vulnerabilities are identified
and/or new technologies
implemented.

Must maintain a comprehensive
log of user and external system
access, queries, and changes, and
alert State of key events and
access to log information
interactively.

Must provide and maintain Privacy
and Security Policies and
Procedures.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must maintain a comprehensive
341| IV.M Operations Phase - audit trail of systemic and physical
Privacy and Securit access to PHI.

Privacy and Securit security and functionality.

Must utilize an access
management function that restricts

345| IV.M Operations Phase - access to varying levels of system
functionality and information.




RFP 533021 - Attachment B — Business and Technical Requirements Matrix

RFP Appendix A -

Statement of Work Section

Requirement

Response

347

349

351

IV.M Operations Phase -
Privacy and Securit

IV.M Operations Phase -
Privacy and Securit

IV.M Operations Phase -
Privacy and Security

Must restrict access to specific
system functions and information
based on an individual user profile,
including inquiry only capabilities.
Access to all functions must be
restricted to specified staff, with
approval of the State.

Must provide for the physical
safeguarding of its data processing
facilities and the systems and
information housed within those
facilities. The DMA must provide
the State with access to data
facilities on request.

Must include physical security
features designed to safeguard
processor site(s) including fire-
retardant capabilities, as well as
smoke and electrical alarms,
monitored by security personnel.
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RFP Appendix A - Requirement Response
Statement of Work Section

Requirement Removed
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RFP Appendix A - Requirement Response

Statement of Work Section

Must develop and submit a Privacy
and Security Management Plan
within a maximum of thirty-five (35)
business days after contract
execution, which includes an
overall approach for establishing
and maintaining security that
meets all State and Federal
requirements, including Federal
Tax Information and HIPAA, and
355| |V.M Operations Phase - protects against unauthorized
Privacy and Securit access.

Must develop and implement a
process for documenting, tracking,
357[ V.M Operations Phase - monitoring and reporting security

Privaci and Securiti issues to the State.

Must provide identity management
359 V.M Operations Phase - features that assign a unique user
Privacy and Securit ID and password to all users.

Must allow users to recover/reset
lost passwords from a portal
361| IV.M Operations Phase - interface following industry best-
Privacy and Security practices.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must support the automatic
disabling of user accounts if failed
363| V.M Operations Phase - logins exceed a configurable
i threshold.

profiles for archival purposes,
365 V.M Operations Phase - including the ability to re-
i enable/reuse the profile.

et _

Must provide appropriate
encryption mechanisms to protect
the confidentiality and integrity of
critical data, including but not
limited to passwords, social

367| IV.M Operations Phase - security numbers and bank
Privacy and Securit account numbers.

Must support the latest version of
IV.M Operations Phase - Security Sockets Layer

Prlvaci and Secunti iSSLi/Transiort Laier Secuni

Must support the use HTTPS/SSL
IV.M Operations Phase - for connections between
anacy and Security interfaces.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide initial and ongoing
privacy and security training to all
employees and contract personnel
373| IV.M Operations Phase - assigned to the project prior to
Privacy and Securit providing access to PHI.

Privacy and Securit Must de-identify data for testing.

Must submit an annual
independent security audit each
operations contract year. The audit
must cover its internal controls and
other system functions within the
Contractor’s span of control. The
377[ IV.M Operations Phase - cost of the audit must be borne by
Privacy and Securit the Contractor, not the State.
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RFP Appendix A -
Statement of Work Section

379 V.M Operations Phase -

381| V.M Operations Phase -
Privacy and Securit
IV.N.1 Operations | IV.N.1 Operations Phase - |

383| Business Architecture
Overview - General

IV.N.1 Operations Phase -
385| Business Architecture
Overview - General

Requirement

Must deliver to the State a
corrective action plan to address
deficiencies identified during the
audit process within a maximum of
ten (10) business days of receipt of
the audit report.

Must support and integrate with the
State’s single-sign-on when and as
applicable.

Must support | Must support the State’s |
operational continual improvement
efforts.

Must monitor and inform the State
of potential Federal or industry
changes which may impact
business processes supported by
the contract.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.N.2 Operations Phase -
Business Architecture Must provide a reporting and
Overview - Reporting and analytic tool that is easily

Analytics configurable by the averag

Must provide, implement, and

maintain the reports, analytics, and

associated

catalogue/index/metadata based
IV.N.2 Operations Phase - on State approved requirements
Business Architecture for the DMA solution, including

389| Overview - Reporting and mechanisms and methodologies

Analytics for each.

IV.N.2 Operations Phase - Must generate system activity,
Business Architecture balancing and error reports as

Overview - Reporting and defined by the State and as
Analytics requested by the State.
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RFP Appendix A - Requirement Response
Statement of Work Section
IV.N.3 Operations Phase -
Business Architecture
Overview - Creating, Must provide Contractor pre-
managing, and performing defined and future predictive
statistical analysis, algorithms to the State on a
393| forecasting, and predictive frequency as determined by the
analytics State.

IV.N.3 Operations Phase -
Business Architecture

Overview - Creating, Must manage the results of

managing, and performing statistical analysis, forecasting,

statistical analysis, and predictive analytics to meet
395| forecasting, and predictive State and Federal guidelines and

analytics laws.

Must provide secure generation
and on-line real-time access of all
data entities (as identified in the
overview) of pre-defined queries,

IV.N.4 Operations Phase - ad-hoc and business reports on a
Business Architecture timely basis to meet Federal, State
Overview - Managing and Contract requirements.

397| Queries and Reports — Reference the Bidders Library for a

Predefined and Ad-Hoc list of required reports.
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Statement of Work Section

Must allow authorized users to
view results of filtered reports, ad-
hoc and pre-defined query

IV.N.4 Operations Phase - searches based on multiple or

Business Architecture single criteria, with the ability to

Overview - Managing perform secondary and tertiary
399| Queries and Reports — searches within the primary search

Predefined and Ad-Hoc results.

Must create all CMS Federal
Reports including but not limited to:
e TMSIS
e CMS-64
¢ CMS64-EC
e CMS64-21E
e CMS-21
¢ CMS-21E
¢ CMS-21B
¢ CMS-37
IV.N.4 Operations Phase - Note: Nebraska CHIP program is a
Business Architecture combined Medicaid Expansion and
Overview - Managing Separate CHIP. Also, managed
401| Queries and Reports — care is operated under a 1915(b)
Predefined and Ad-Hoc waiver.




RFP Appendix A -
Statement of Work Section

IV.N.4 Operations Phase -
Business Architecture
Overview - Managing
Queries and Reports —
Predefined and Ad-Hoc

IV.N.4 Operations Phase -
Business Architecture
Overview - Managing
Queries and Reports —

Predefined and Ad-Hoc

IV.N.4 Operations Phase -
Business Architecture
Overview - Managing
Queries and Reports —
Predefined and Ad-Hoc

Requirement

Must create all new required
Federal Reports including file
submissions as defined by CMS
and the State.

Must provide a secured provider
portal displaying provider specific
reports informing the provider of
how their trends compare with their

Must store and maintain pre-
defined business reports for a
period specified by the State.

RFP 533021 - Attachment B — Business and Technical Requirements Matrix

Response
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RFP Appendix A -

Statement of Work Section

Requirement

Response

IV.N.4 Operations Phase -
Business Architecture
Overview - Managing

Must provide, implement, and
maintain State approved
processes and methods to support
the management of a dynamic
information request practice that

409| Queries and Reports — includes pre-defined and ad hoc
Predefined and Ad-Hoc reports and analytics.
IV.N.4 Operations Phase - Must provide, implement, and
Business Architecture maintain State approved pre-
Overview - Managing defined reports and supporting
410| Queries and Reports — documentation that meet State and
Predefined and Ad-Hoc Federal specifications.
Must provide, implement, and
maintain the DMA report catalog,
analytics catalog, and data
IV.N.4 Operations Phase - dictionary that includes relationship
Business Architecture and reference mapping. This
Overview - Managing information must be available in
411| Queries and Reports — electronic searchable format and
Predefined and Ad-Hoc exportable to support print formats.
IV.N.4 Operations Phase -
Business Architecture Must document and provide
Overview - Managing verification of pre-defined reports’
412| Queries and Reports — accuracy and validity on an annual
Predefined and Ad-Hoc basis.
IV.N.4 Operations Phase - Must provide, implement, and
Business Architecture maintain State approved
Overview - Managing algorithms and supporting
413| Queries and Reports — documentation utilized within the
Predefined and Ad-Hoc DMA.
Must provide, implement, and
IV.N.4 Operations Phase - maintain a State approved
Business Architecture Communication Plan regarding
Overview - Managing DMA system and data events,
414| Queries and Reports — information on known data issues,
Predefined and Ad-Hoc and status updates.
IV.N.4 Operations Phase - Must provide support services to
Business Architecture provide, implement, and maintain
Overview - Managing analytics and reports of complexity
415| Queries and Reports — levels outside the scope of State

Predefined and Ad-Hoc

staff knowledge and training levels.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must develop, update and maintain
an algorithm library throughout the
life of the contract. New algorithms
will be created by SState staff, the
Contractor, and the program
integrity field as the industry

IV.N.5 Operations Phase - changes and as the nature of

417| Business Architecture fraud, waste abuse, and erroneous
Overview - Program Integri ayments evolves.

Must incorporate link analysis of
providers and members where
relationships extend beyond
provider to provider relationships
(e.g. interwoven relationships
between providers, members,
IV.N.5 Operations Phase - owners, addresses, members that
419| Business Architecture use the same cluster of providers.
Overview - Program Integri Members that are providers).

Must provide predictive modeling
(leveraging historical information to
project outcomes) and early
warning capabilities and analytics
for detecting fraud, waste, abuse
IV.N.5 Operations Phase - and erroneous payments in fee-for-
421| Business Architecture service paid claims and managed
Overview - Program Integrity | care entity encounter data.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must implement, maintain and
operate a configurable
IV.N.5 Operations Phase - surveillance, utilization, and review
423| Business Architecture subsystem according to
Overview - Program Integri Department business rules.

Must profile provider groups,
IV.N.5 Operations Phase - independent/solo providers, and
425| Business Architecture individual providers within group
Overview - Program Integri practices.

Must apply clinically approved
guidelines (potential vendor should
identify source of guidelines)
IV.N.5 Operations Phase - against episodes of care to identify
427| Business Architecture instances of treatment inconsistent
Overview - Program Integri with guidelines.

IV.N.5 Operations Phase - Must link all services of any
429| Business Architecture member based on all historical
Overview - Program Integri member ID numbers.
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RFP Appendix A - Requirement Response
Statement of Work Section
Must utilize a minimal level of
manual effort in providing
IV.N.5 Operations Phase - information that reveals potential

431| Business Architecture defects in level of care and quality
Overview - Program Integri of service.

Must support pattern recognition
and provide an automated fraud
and abuse profiling system for the
ongoing monitoring of provider and
IV.N.5 Operations Phase - member claims to detect patterns
433| Business Architecture of potential fraud, waste, abuse
Overview - Program Integrity | and excessive billing.

Must maintain a process to apply
IV.N.5 Operations Phase - weighting and ranking of those
435| Business Architecture exception report items identified by
Overview - Program Integri the State.

IV.N.5 Operations Phase - Must recommend members for
437| Business Architecture referral to restricted access
Overview - Program Integri programs.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

IV.N.5 Operations Phase -
439| Business Architecture
Overview - Program Integri

IV.N.6.a Operations Phase -
Business Architecture
441 Overview - Case
Management - General

IV.N.6.b Operations Phase -
Business Architecture
Overview - Case

443 Management - Case
Identification and Creation

IV.N.6.b Operations Phase -

Business Architecture
Overview - Case

445| Management - Case

Identification and Creation

Must provide statistical models to
support simple random sampling
and extrapolation that complies
with generally accepted statistical
audit and governmental accounting
standards. (Nebraska Medicaid
currently uses RAT- STATS
Statistical Software

Must provide a real time, State of
the art, configurable case
management tool to identify,
create, document, and manage
fraud, waste, abuse, and
erroneous payments in connection
with the State’s Program Integrity
Drocess.

Must initiate cases from a web-
based referral form and must
support manual initiation of cases.

Must assign caseload “weights” to
cases (e.g., characteristics of
claim, claim edits, claim
submission type, prior
authorization, and client).
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RFP Appendix A - Requirement Response
Statement of Work Section

Must have access to internal and
external agency databases to
extract data to pre-populate index
fields, and/or values (e.g. MMIS,
provider data, MMIS member data,
IV.N.6.b Operations Phase - | Electronic Health Records).

Business Architecture Interfaces between State
Overview - Case Contractors for data will be

447 Management - Case arranged to facilitate the pre-
Identification and Creation population.

IV.N.6.b Operations Phase -

Business Architecture

Overview - Case

Management - Case Must identify and link related case
Identification and Creation data and activities.

IV.N.6.b Operations Phase -

Business Architecture

Overview - Case

Management - Case Must customize case data to the
Identification and Creation State’s business processes.
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455

RFP Appendix A -
Statement of Work Section

IV.N.6.b Operations Phase -
Business Architecture
Overview - Case
Management - Case

Identification and Creation

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -

Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

Requirement

Must provide the user the choice to
either automatically assign cases
or assign cases on a case-by-case
basis.

Must track and manage all case

management data including
adverse actions, outcomes,
expenditures, payments,
receivables, recoupments and
adjustments in accordance with
State guidelines.

Must capture, track, display, and

maintain all provider data,
including agreement and
termination information and
historical communications.

Must provide search capability of
all current and historic case

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide tracking for individual
cases, multiple cases/projects, and
IV.N.6.c Operations Phase - | policy recommendations. Each

Business Architecture case type has a unique set of fields
Overview - Case and events that reflect the unique
461 Management - Manage characteristics and processes for

Case Information that case.

Must provide customized access to
cases to ensure case information

is only visible to those authorized
to see it, based on role level, case
IV.N.6.c Operations Phase - | type, or other criteria. This will also

Business Architecture restrict rights so that certain users
Overview - Case can be given “read-only” access to

463| Management - Manage cases and others can edit case
Case Information files.

Must allow users to add notes to
IV.N.6.c Operations Phase - | any case from the dashboard or

Business Architecture from within the case and
Overview - Case automatically store these notes
465| Management - Manage based on configurable business

Case Information rules.
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RFP Appendix A -
Statement of Work Section

IV.N.6.c Operations Phase -

Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case

Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

Requirement

Must allow users to complete a
case or investigative report into a
pre-formatted report template,
auto-populate information from the
case file on the system.

Must conduct a final review of
every investigation and ensure a
State accepted outcome has been
executed before the case is
closed.

Must provide workflow functionality
to enable automated distribution of
cases, alerts and notifications to
designated work queues and
processing.

Response




RFP Appendix A -
Statement of Work Section

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

Requirement

Must incorporate tools such as a
spell-check option for all free-form
data entry fields and use drop-
down menus for common data
elements such as date fields and

Must provide training to all current
and new users initially and when
upgrades are implemented and/or
when processes, procedures
and/or functionality changes.

Must provide on-line help for all
features, functions and data
element fields.

RFP 533021 - Attachment B — Business and Technical Requirements Matrix

Response




RFP Appendix A -
Statement of Work Section
IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -

Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.c Operations Phase -
Business Architecture
Overview - Case
Management - Manage
Case Information

IV.N.6.d Operations Phase -
Business Architecture
Overview - Case
Management - Audit Cases

Requirement

Must update multiple cases in a
project by selecting certain cases
from the system, selecting a
particular activity, and updating all
cases simultaneously.

Must provide a structured workflow
process that does not allow steps
to be skipped without proper
authorization.

Must maintain functionality to
create and export comprehensive
case records to multiple external
media based on configurable
business rules.

Must allow users to produce work
management reports which include
performance measures for
individuals and business
Processes.

RFP 533021 - Attachment B — Business and Technical Requirements Matrix

Response
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RFP Appendix A - Requirement Response
Statement of Work Section
IV.N.6.d Operations Phase -
Business Architecture Must track time, expenses and
Overview - Case recoveries related to investigation
Management - Audit Cases activities.

IV.N.6.d Operations Phase -

Business Architecture

Overview - Case Must maintain a complete history
Management - Audit Cases and audit trail of all cases.

IV.N.6.d Operations Phase -

Business Architecture

Overview - Case Must provide built-in time tracking
Management - Audit Cases and complete history/audit trails.

Must process and load encounter
IV.N.7 Operations Phase - and FFS claims to the data
Business Architecture warehouse received in HIPAA and
Overview — Encounter NCPDP standard formats as
Processing applicable by claim

Must perform integrity edits as

IV.N.7 Operations Phase - directed by the State. Integrity
Business Architecture edits are those that would be in
495 Overview — Encounter addition to HIPAA compliance

Processing edits.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.N.7 Operations Phase -

Business Architecture Must maintain a method to
Overview — Encounter distinguish between encounter and
Processing FFS claim records.

IV.N.7 Operations Phase -

Business Architecture Must flag, capture and report on
Overview — Encounter encounters and claims that fail
Processing integrity edits.

IV.N.7 Operations Phase - Must provide a detailed integrity
Business Architecture edit report describing the reason
Overview — Encounter for the integrity flag and work with
Processing MCO to resolve and resubmit.

IV.N.7 Operations Phase -

Business Architecture

Overview — Encounter Must provide online work queues
Processing for flagged claims resolution.

IV.N.7 Operations Phase -

Business Architecture Must report on content of the
505| Overview — Encounter database via dashboards, static

Processing and ad-hoc reports.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.N.7 Operations Phase -
Business Architecture Must receive and process other
507 Overview — Encounter encounter data (e.g. authorization,

Processing quality of care, performance, etc.).

Must work with the State to identify
and develop requirements for
services in the context of service

IV.0.1 Operations Phase - oriented architecture (SOA) for the
Business Information and DMA solution, including
509| Technical Architecture - mechanisms and methodologies

General for each.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

511

513

IV.0.1 Operations Phase -
Business Information and
Technical Architecture -
General

IV.0O.1 Operations Phase -
Business Information and
Technical Architecture -
General

Must provide, implement, and
maintain a State approved services
catalogue and services registry
that describes the services
provided and details the
performance (time and quality
service levels), functionality (a
description of the inputs, outputs
and transformation provided by the
service), costs (and cost model),
and delivery model (how the
service is provided).

Must ensure that the DMA solution
meets the requirements of this
RFP, and all applicable State and
Federal laws, rules and
regulations, including Medicaid
confidentiality, and HIPAA,
American Recovery and
Reinvestment Act (ARRA), Patient
Protection and Affordable Care Act
(PPACA) privacy and security
requirements.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

515

519

IV.0.1 Operations Phase -
Business Information and
Technical Architecture -
General

IV.0.1 Operations Phase -
Business Information and
Technical Architecture -
General

IV.0O.1 Operations Phase -
Business Information and
Technical Architecture -
General

Must provide applications,
operating software, middleware,
and networking hardware and
software that is able to interoperate
as needed with the State’s
systems and must conform to
applicable standards and
specifications set by the State.

Must support branding using
official State content (e.g. logos,

Must provide contextual “help”
functionality throughout the system
that users can link to for
clarification or additional
information.
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RFP Appendix A -
Statement of Work Section

Requirement

Response

IV.0.1 Operations Phase -
Business Information and
521| Technical Architecture -
General

IV.0.2 Operations Phase -
Business Information and
523| Technical Architecture -
Data Management

Must provide, on written request,
files for any specified period for
which a valid contract exists, in a
file format or audit-defined media
required by the State. The DMA
must provide information
necessary to assist in processing
or using the files.

Must provide, implement, and
maintain a State approved Data
Management Plan that includes
approach, strategy, architecture,
methodology, process, tools,
resourcing, quality and
contingency aspects.
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RFP Appendix A -
Statement of Work Section
IV.0.2 Operations Phase -
Business Information and
Technical Architecture -
Data Management

IV.0.2 Operations Phase -
Business Information and
Technical Architecture -
Data Management

IV.0.3 Operations Phase -
Business Information and
Technical Architecture -
Data Governance

IV.0.4 Operations Phase -
Business Information and
Technical Architecture -
Master Data Management

Requirement

Must verify the accuracy and
timeliness of reported data.

Must collect information in
standardized formats to the extent
feasible and appropriate.

Must provide, implement, and
maintain a State approved Data
Governance Plan that includes
approach, strategy, methodology,
process, tools, resourcing, quality
and contingency aspects.

Must provide, implement, and
maintain a State approved Master
Data Management Plan that
includes approach, strategy,
architecture, methodology,
process, tools, resourcing, quality
and contingency aspects.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

Must support ongoing master data

stewardship and governance
IV.0.4 Operations Phase - requirements through workflow-
Business Information and based monitoring and corrective-
Technical Architecture - action techniques as defined in the
Master Data Management Master Data Management Plan.

Must establish State approved
automated processes and
IV.0.4 Operations Phase - workflow for notifying the
Business Information and appropriate State systems of MDM
Technical Architecture - impact transactions (e.g. member
Master Data Management address changes).

Must provide, implement, and
maintain State approved DMA
Data Models for State Medicaid
operations including meta,

IV.0.5 Operations Phase - semantic, conceptual, logical, and
Business Information and physical data models based on
537| Technical Architecture - State Medicaid business areas and

Data Models processes.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.6 Operations Phase - Must provide, implement, and
Business Information and maintain all State approved data
Technical Architecture - integration processes (e.g., ETL,
Data Integration

IV.0.6 Operations Phase -

Business Information and Must process transactions to
Technical Architecture - merge and separate records as
Data Integration defined by the State.

Must support data semantics, data
harmonization strategies, shared-
IV.0.7 Operations Phase - data ownership, compliance,
Business Information and security & privacy, and the quality
Technical Architecture - assurance of shared data as
Data Sharing defined in the Data Sharing Plan.




RFP 533021 - Attachment B — Business and Technical Requirements Matrix

RFP Appendix A - Requirement Response
Statement of Work Section
Must provide, implement, and
maintain middleware (e.qg.,
IV.0.7 Operations Phase - ESBl/interface/integration engine)
Business Information and that streamlines the building,
Technical Architecture - testing, and deploying of new
Data Sharing and/or modified data exchanges.

IV.0.7 Operations Phase -

Business Information and Must communicate with the State
Technical Architecture - over a secure virtual private

Data Sharing network (VPN) as needed.

IV.0.7 Operations Phase - Must provide a flexible framework
Business Information and that allows the import and export of
Technical Architecture - data using industry standard file
Data Sharing transmission protocols.

Must work with the State and the
State trading partners to identify
and establish the optimal data

IV.0.8 Operations Phase - exchanges and interfaces for the

Business Information and DMA solution, including

Technical Architecture - mechanisms and methodologies
551 Data Exchanges & for each data exchange and

Interfaces interface.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.8 Operations Phase -

Business Information and Must develop, implement, and
Technical Architecture - maintain a State approved
Data Exchanges & catalogue of Interface Control
Interfaces

IV.0.8 Operations Phase - Must provide the capability to

Business Information and interface with existing and future
Technical Architecture - systems via batch file transfers and
Data Exchanges & transactionally via standard
Interfaces service.

IV.0.8 Operations Phase -

Business Information and

Technical Architecture - Must send and receive files and
Data Exchanges & transactions, in formats and
Interfaces methods specified by the State.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.8 Operations Phase -

Business Information and

Technical Architecture - Must provide the ability to send
Data Exchanges & and receive batch interfaces with
Interfaces the current MMIS solution.

IV.0.8 Operations Phase -

Business Information and Must provide the ability to import
Technical Architecture - data into the system in multiple
Data Exchanges & formats (e.g. XML, csv, fixed
Interfaces length, ASCII, tab-delimited

Must provide, implement, and
maintain a State approved Data
Transformation Plan that includes

IV.0.9 Operations Phase - approach, strategy, architecture,
Business Information and methodology, process, tools,
563| Technical Architecture - resourcing, quality and

Data Transformation contingency aspects.
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RFP Appendix A - Requirement Response

Statement of Work Section

Must provide, implement, and
maintain State approved business
and technical metadata,
transformation logic, trace
information, and physical data

IV.0.9 Operations Phase - lineage for all applied data
Business Information and transformations, derived and
565| Technical Architecture - enriched data, calculations, and

Data Transformation aggregations.

IV.0.10.a Operations Phase | Must provide, implement, and
- Business Information and maintain the State approved DMA

Technical Architecture - Enterprise Data Warehouse (EDW)
Enterprise Data Warehouse | including all related conceptual and
logical mechanisms.

Must provide, implement, and
maintain the State approved multi-
dimensional data functionality
IV.0.10.a Operations Phase | (e.g., data cubes, data marts) to

- Business Information and support operational, derived and
Technical Architecture - aggregated data based on

569| Enterprise Data Warehouse | business area, function and
(EDW) - General process.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide, implement, and
maintain multi-dimensional data
IV.0.10.b Operations Phase | architecture (e.g., data cubes, data
- Business Information and marts) that supports both derived
Technical Architecture - and aggregated data based on
571| Enterprise Data Warehouse | business area, function and

EDW) - EDW Architecture process.

IV.0.10.c Operations Phase | Must provide, implement, and

- Business Information and maintain State approved data
Technical Architecture - prototyping tools and methods to
Enterprise Data Warehouse | promote understanding of DMA

(EDW) - EDW Tools and EDW usage as aligned to business
Methods objectives.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide, implement, and
IV.0.11 Operations Phase - | maintain reporting and analytic
Business Information and tools and methods that provide
Technical Architecture - users the ability to query, analyze,
Reporting and Analytics and report on multidimensional

Tools and Methods data.

Must provide, implement, and
maintain reporting and analytic
IV.0.11 Operations Phase - | tools and methods that support

Business Information and traditional, statistical, cluster,
Technical Architecture - predictive, prescriptive, sampling,
577| Reporting and Analytics extrapolation, trending, and

Tools and Methods geospatial reporting and analysis.

IV.0.11 Operations Phase - | Must provide, implement, and

Business Information and maintain reporting and analytic
Technical Architecture - tools and methods that provide
Reporting and Analytics users the ability to merge
Tools and Methods geospatial datasets.
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RFP Appendix A -
Statement of Work Section

IV.0.11 Operations Phase -
Business Information and
Technical Architecture -
Reporting and Analytics
Tools and Methods

IV.0.11 Operations Phase -
Business Information and
Technical Architecture -
Reporting and Analytics
Tools and Methods

IV.0.11 Operations Phase -
Business Information and
Technical Architecture -
Reporting and Analytics
Tools and Methods

Requirement

Must provide, implement, and
maintain reporting and analytic
tools and methods that provide
users the ability to integrate data
through cross-platform SQL
gueries.

Must provide, implement, and
maintain reporting and analytic
tools and methods that support
statistical analysis (e.g.
mathematical and statistical

Must provide, implement, and
maintain reporting and analytic
tools and methods that support
creating temporary data elements
for reports by specifying functions
that operate on existing data
elements.

Response
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.11 Operations Phase -

Business Information and Must provide, implement, and
Technical Architecture - maintain reporting and analytic
Reporting and Analytics tools and methods to create
Tools and Methods scorecards and dashboards.

Must provide, implement, and
maintain reporting and analytic
tools and methods that provide the
ability to generate information (e.g.
reports, data sets, alerts,

IV.0.11 Operations Phase - | notifications) based on

Business Information and configurable rules applied against

Technical Architecture - gueried data (e.g. notify User X if #
589 Reporting and Analytics of encounters exceed N), on

Tools and Methods demand or scheduled.

IV.0.12 Operations Phase - | Must perform rules addition,
Business Information and deletion, and modification per
Technical Architecture - State direction and approval

Rules Engine & Rules without modifying the application
Management code.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.12 Operations Phase -

Business Information and Must provide the ability to clone
Technical Architecture - rules, modify them and then
Rules Engine & Rules implement them as new separate
Management rules.

IV.0.12 Operations Phase - | Must provide the capability for
Business Information and users to receive push

Technical Architecture - notifications/alerts based on user-
Rules Engine & Rules configurable parameters (rules
Management and/or rules groups).

Must provide the capability for a
multi-level rule review and
approval process that will validate
logic errors, conflicts, redundancy

IV.0.12 Operations Phase - | and incompleteness across

Business Information and business rules to identify any

Technical Architecture - conflicts in business rules as they
597| Rules Engine & Rules are being developed, tested, and

Management implemented.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

599

601

IV.0.13 Operations Phase -
Business Information and
Technical Architecture -
DMA Auditing and Controls

IV.0.13 Operations Phase -
Business Information and
Technical Architecture -
DMA Auditing and Controls

Must provide, implement, and
maintain a State approved DMA
Audit and Control Plan that
includes approach, strategy,
architecture, methodology,
process, tools, resourcing, quality
and contingency aspects.

Must track, log, and provide
reporting on, in human readable
format, inquiries, views, reports, or
access of data that may require
such tracking as a result of law,
policy, or data use agreements
including State approved audit
information such as the date, time
and user or system initiating the
transaction.
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RFP Appendix A - Requirement Response

Statement of Work Section

Must support the State during all
external audits, reviews and
collaborations such as Medi-Medi,
PERM, TMSIS, OIG and MIC.
Support includes capturing and
IV.0.13 Operations Phase - | providing all data required to
Business Information and comply with such audits as defined
603| Technical Architecture - by the State within the required
DMA Auditing and Controls time frames.

IV.0.13 Operations Phase -

Business Information and Must document and store DMA
Technical Architecture - data and maintain electronic audit
DMA Auditing and Controls trails throughout the data lineage.

Must incorporate audit trails into all

systems to allow information about
IV.0.13 Operations Phase - | source data files and documents to
Business Information and be traced through the processing
Technical Architecture - stages to the point at which the
DMA Auditing and Controls information is finally recorded.
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RFP Appendix A - Requirement Response
Statement of Work Section
IV.0.13 Operations Phase -
Business Information and Must provide the date and
Technical Architecture - identification “stamp” displayed on
DMA Auditing and Controls any online inquiry.

IV.0.13 Operations Phase -

Business Information and Must support audit listings,
Technical Architecture - transaction reports, update reports,
DMA Auditing and Controls transaction logs, or error logs.

IV.0.13 Operations Phase - | Must maintain audit information
Business Information and online for a minimum of two years
Technical Architecture - and be retrievable within a

DMA Auditing and Controls maximum of 48 hours.

IV.0.13 Operations Phase -

Business Information and Must provide inherent functionality
Technical Architecture - that prevents the alteration of
DMA Auditing and Controls finalized audit records.

IV.0.13 Operations Phase -

Business Information and Must track and retain a log of all
617| Technical Architecture - successful and unsuccessful

DMA Auditing and Controls | logins.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide a maximum of 48-
hour turnaround for requests for
access to information that is six
years old, and a maximum of 72-

IV.0.13 Operations Phase - | hour turnaround for requests for
Business Information and access to information in machine
619| Technical Architecture - readable form, that is between six

DMA Auditing and Controls 6)and ten (10) years old.

IV.0.13 Operations Phase - | Must retain historical data

Business Information and submission for a period not less
621 Technical Architecture - than six years, following generally

DMA Auditing and Controls accepted retention guidelines.
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RFP Appendix A - Requirement Response
Statement of Work Section
IV.0.14 Operations Phase - | Must provide and maintain all DMA
Business Information and environments (e.g., development,
Technical Architecture - training, production) including
DMA Infrastructure and licenses applicable for the DMA
Solution Lifecycle solution and designated DMA
Management users.

IV.0.14 Operations Phase - | Must provide 100% accessibility
Business Information and via the internet, including no
Technical Architecture - specialized plug ins and applets ,
DMA Infrastructure and with the exception of desktop
Solution Lifecycle software for specialized users as
Management approved by the State.

Must ensure systems software
used by the system (e.g., operating
system, databases, web servers,

IV.0.14 Operations Phase - | and network management) must

Business Information and be a version that is currently

Technical Architecture - supported under standard

DMA Infrastructure and maintenance agreements and is
627| Solution Lifecycle generally available during the life

Management of the contract.
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RFP Appendix A - Requirement Response
Statement of Work Section

IV.0.14 Operations Phase -

Business Information and

Technical Architecture - Must detect, track, monitor, and
DMA Infrastructure and report on processing errors as a
Solution Lifecycle result of daily, weekly, monthly
Management processing.

IV.0.14 Operations Phase -

Business Information and

Technical Architecture -

DMA Infrastructure and Must ensure that bandwidth is
Solution Lifecycle sufficient to meet the performance
Management requirements of this RFP.
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RFP Appendix A -

Statement of Work Section

Requirement

Must provide a continuously
available electronic malil
communication link (email system)
to facilitate communication with the
State. This email system must be
IV.0.14 Operations Phase - | capable of attaching and sending
Business Information and documents created using software
Technical Architecture - compatible with the State's
DMA Infrastructure and installed version of Microsoft Office
633| Solution Lifecycle and any subsequent upgrades as
Management adopted.
IV.0.14 Operations Phase - | Must have in place written systems
Business Information and policies and procedures that
Technical Architecture - document all manual and
DMA Infrastructure and automated processes for its
634 Solution Lifecycle information systems, including the
Management safeguarding of all its information.
Must ensure that the systems and
IV.0.14 Operations Phase - | processes within its span of control
Business Information and associated with its data exchanges
Technical Architecture - with the State are available and
DMA Infrastructure and operational according to
635[ Solution Lifecycle specifications and the data
Management exchange schedule.
IV.0.14 Operations Phase -
Business Information and
Technical Architecture - Must respond in writing within a
DMA Infrastructure and maximum of five (5) calendar days
636| Solution Lifecycle of notification from the State of a
Management system issue.
IV.0.14 Operations Phase -
Business Information and Must resolve the system issue or
Technical Architecture - provide a requirements analysis
DMA Infrastructure and and specifications document within
637| Solution Lifecycle a maximum of fifteen (15) calendar
Management days.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must not schedule systems
downtime to perform system
IV.0.14 Operations Phase - | maintenance, repair, or upgrade
Business Information and activities to occur during hours that
Technical Architecture - could compromise or prevent
DMA Infrastructure and critical business operations, unless
639 Solution Lifecycle otherwise agreed to in advance by
Management the State.

Must provide, implement, and
maintain a State approved annual
system refresh plan that must
outline how information systems
within the DMA’s span of control
will be systematically assessed to
determine the need to modify,
upgrade, or replace application
software, operating hardware and
software, telecommunications
capabilities, or information

IV.0.14 Operations Phase - | management policies and

Business Information and procedures in response to changes

Technical Architecture - in business requirements,

DMA Infrastructure and technology obsolescence, staff
641 Solution Lifecycle turnover, or any other relevant

Management issues.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide, implement, maintain,
and be continually ready to
implement, a contingency plan to
protect the availability, integrity,
and security of data during

IV.0.14 Operations Phase - | unexpected failures or disasters
Business Information and (either natural or man-made), to
Technical Architecture - continue essential application or
DMA Infrastructure and information system functions

643| Solution Lifecycle during or immediately following the

Management failure or disaster.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

645| V.B Turnover — Turnover
Plannin

647| V.B Turnover — Turnover

Plannin

Must submit a Turnover Pla, to the
State for approval, that includes
strategy, methodology, process,
tools, quality and contingency
aspects within a maximum of two
(2) years of the start of operations.
The turnover plan must be
reviewed and submitted every
contract year. The plan must
include an inventory list of all
materials that will be transitioned
and an inventory list of all materials
that will not be transitioned during
the Turnover Phase.

Must include in the Turnover Plan

at a minimum, the proposed

approach, tasks, schedule,

entrance and exit criteria, training,

readiness walkthrough process,

and documentation update
rocedures.

V.C Turnover — Project
649| Management and Systems
Development Lifecycle

Must manage all aspects of the
turnover that affect cost, schedule,
performance (scope and quality),
risk/issues/opportunities and
resources that are under
Contractor control.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must develop and submit for
review and approval a turnover
requirements Document; defining
roles, responsibilities, and

V.C Turnover — Project requirements for the State and/or
651/ Management and Systems successor Contractor to complete
Development Lifecycle a successful turnover process.

Must work with the State and or
V.C Turnover — Project successor to integrate turnover
653 Management and Systems work plans with dependencies and
Development Lifecycle dates.

Must include in the weekly status
reporting a list, for approval by the
V.C Turnover — Project State, of outstanding items to be
655 Management and Systems transitioned to the State or
Development Lifecycle successor.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must have required expertise
available at turnover meetings as
request by the State. The State

V.D.1 Turnover — must provide a minimum of one (1)
Performance and Status business day notice except in
Reporting emergency situations.

V.D.1 Turnover — Must develop and implement
659 Performance and Status corrective action plans as
Reportin requested by the State.

V.D.2 Turnover — Must prepare and submit a
661 Performance and Status monthly status report specific to
Reportin turnover activities.

Must produce transaction data,
reports, and performance
information that would contribute to
program evaluation, continuous
V.D.2 Turnover — improvement in business

663| Performance and Status operations, and transparency and

Reportin accountabili
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RFP Appendix A - Requirement Response
Statement of Work Section
Must perform work and submit
deliverables for State or
designated agent review and
approval in accordance with the
665( V.E Turnover — Close-Out approved frequency as identified in
Deliverables the deliverable catalog.

| Mustconduct deliverable review |
667| V.E Turnover — Close-Out sessions prior to submission to the
Deliverables State or designated agent.

Must provide documentation of all
necessary resource requirements
including staff, hardware and
V.E Turnover — Close-Out software requirements for
Deliverables successful turnover.

Must validate that the Quality
Assurance Plan or series of plans
671 V.F Turnover — Quality for turnover activities has been
Assurance and Monitoring executed accurately.

Must maintain the process of
recording and addressing
673[ V.F Turnover — Quality corrective and preventive actions
Assurance and Monitoring through the turnover phase.
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RFP Appendix A - Requirement Response
Statement of Work Section

675 V.F Turnover — Quality Must use the established rating
Assurance and Monitoring system for defects.

Must ensure compliance with all
Privacy and Security regulations
during the turnover phase and
maintain confidentiality in the
transmission of documentation to
677| V.F Turnover — Quality the State or the successor
Assurance and Monitoring Contractor.

Must request and receive State
approval prior to implementing a
679| V.G Turnover — Change change during the turnover phase
Management of the contract.

Must put into practice and follow
the approved updates to the
Operational Change Management
Plan for Turnover and use sound
System Development Life Cycle
(SDLC) methodologies to
implement system changes while
681| V.G Turnover — Change maintain production system
Management operations.
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RFP Appendix A -

Statement of Work Section

683| V.G Turnover — Change
Management

685[ V.G Turnover — Change
Management

687| V.G Turnover — Change
Management

Requirement

Must provide a projection of
change requests to be
implemented in the upcoming
months prior to turnover.

Must perform a MITA assessment
of all change requests and
coordinate with the State’s MITA
Coordinator.

Must develop and submit for
review and approval a detailed
Integrated Master Schedule (IMS)
for all approved changes;
addressing each phase the SDLC
and identifying all integration points
and dependencies between all
Contractors and the State including
interfaces, inputs, and outputs that
the Contractor requires from other
Contractors, the State, or other
impacted entities.

Response
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RFP Appendix A -

Statement of Work Section

689| V.G Turnover — Change
Management

691 V.G Turnover — Change
Management

693| V.G Turnover — Change
Management

V.H Turnover — Data and
695 Record Migration and
Turnover

Requirement

Must implement changes in a
manner with the least possible
impact to operations and turnover
timeframes while maintaining a

Must develop and submit for
review and approval a remediation
plan for reconfiguration and
redeployment when a newly
implemented change causes an
undesirable impact, as defined
within the approved Change
Management Plan.

Must submit monthly detailed
accounting to the State’s
satisfaction, of the work performed
by each individual billing time to
change requests.

Must conduct data and related
content refreshes according to the

Response
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RFP Appendix A -

Statement of Work Section

Requirement

Response

V.H Turnover — Data and
697| Record Migration and
Turnover

V.| Turnover —
Organizational Staffing

Must transition all data to the State
or successor in the documented
physical data model format per the
approved turnover plan and
schedule. If the Contractor’s data
model is proprietary, the
Contractor may transition in
another format, but must provide
documentation of the model format
including data relationships.

Must submit and maintain an
Organizational Chart for the
Turnover Phase.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

701

V.l Turnover —
Organizational Staffing

Must relieve any of the
Contractor’s personnel from any
further work under the Contract if
in the State’s sole discretion (i) the
individual does not perform at the
applicable skill level specified in
the Contractor’s Technical
Proposal or elsewhere in the
Contract, (ii) the individual does
not deliver work that conforms to
the performance standards Stated
in the RFP, the Contractor’s
Technical Proposal, and elsewhere
in the Contract, or (iii) the person
exhibits personal or professional
conflicts with State personnel that
hinder effective progress on the
project. Upon being notified in
writing by the State Contract
Administrator that a member of the
Contractor’s personnel is
unacceptable, the Contractor must
immediately remove that individual
from any assignments on the
Contract. In the event that a
member of the Contractor’s
personnel is removed pursuant to
this paragraph, the process set out
for submission of resumes,
interviews, and approval must
apply as if the person removed
were among the Key Personnel.
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RFP Appendix A - Requirement Response
Statement of Work Section

703 v.I Turnover — Must provide key personnel in
Organizational Staffing accordance with V.I.1.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

705

V.l Turnover —
Organizational Staffing

Unless otherwise approved by the
State, the Contractor is required to
maintain the same operational
staffing levels throughout the
completion of turnover as was in
place the day before the State
informed the Contractor to begin
the Turnover Phase in addition to
the identified turnover staff. Key
personnel must not be reassigned
within the Contractor’s organization
without prior State approval. With
respect to all persisting vacancies
of key personnel during all phases,
the State must receive a credit
equal to the full-time labor cost
including the Contractor’s
overhead and margin costs of the
unavailable individual, prorated for
each day or partial day until the
position is satisfactorily filled. For
vacancies due to any reason other
than dismissal by the State (of the
applicable individual), the credit
must begin to accrue at the time
the vacancy occurs. For vacancies
that occur due to the State’s
request, the credit must begin to
accrue on the thirtieth (30th)
business day after the vacancy
occurs.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must provide a full-time designated
turnover manager as a designated
point person to interact with the
State and successor Contractor
707] V.l Turnover — until contract closeout is
Organizational Staffing completed.
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RFP Appendix A -

Statement of Work Section

Requirement

Response

709

711

715

717

719

V.l Turnover —
Organizational Staffin

V.l Turnover —
Organizational Staffing

V.l Turnover —
Organizational Staffing

V.J Turnover — Cooperation
with Successor

V.J Turnover — Cooperation
with Successor

V.J Turnover — Cooperation
with Successor

Must submit a Staffing
Contingency Plan for operations
during the Turnover Phase.

Must provide unrestricted access
to appropriate Contractor
personnel for discussion of
problems or concerns.

Must not in any way interfere with

the transition of employees and/or
subcontractors to the State or a
successor.

Must coordinate and facilitate
timely transition to the State and /
or successor Contractor.

Must provide direction in identifying
the necessary processes and
procedures for maintenance and

Must demonstrate how the system
tools are used to operate, control
and maintain the system.
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RFP Appendix A - Requirement Response
Statement of Work Section

Must review the system’s stability
and performance, system
721{ v.J Turnover — Cooperation | recovery, operations and threshold
with Successor compliance with the successor.

Must provide technical support
(e.g. system-related problems,
routine maintenance and error
resolution, database administration
723| v.J Turnover — Cooperation | functions, software distribution), as

with Successor needed during transition.

Must plan, facilitate and document
725[ v.J Turnover — Cooperation | turnover discussions among
with Successor stakeholders.
Must transfer all State owned
727| V.K Turnover — Contract property to the State or State’s
Closeout designee in an orderly manner.
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Statement of Work Section

729| V.K Turnover — Contract
Closeout

731| V.K Turnover — Contract
Closeout

733| V.K Turnover — Contract
Closeout

735| V.K Turnover — Contract
Closeout

Requirement

Must provide all finalized and
production ready documentation
organized and cataloged (e.g. User
Manual, Business Operating
Procedures, Technical Operating
Procedures, Training Guide).

Must complete all work required of
the Contractor during the
Operations phase of the contract
unless otherwise agreed to by the
State for turnover to the State or
successor.

Must resolve malfunctions/defects
which existed in the system prior to
turnover or which were caused by
lack of support at turnover in
accordance with the agreed upon
response and resolution schedule.

Must provide an attestation signed
by an officer of the Contractor’s
organization that all transition
activities have been completed and
all requirements have been met.

Response




