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1. 

-----..., 

1. Attachment B - Cost Proposal Sheet - RFP Number 5301Zl 

Bidders shall provide their proposed costs below. The costs must be guaranteed for the initial five (5) year contract period. The 
contract has the option to be renewed for five (5) additional three (3) year periods, as mutually agreed upon by the State and the 
contractor. Please indicate pricing for all renewal periods for support and maintenance. At renewal time rates may increase no 
more than 5% upon mutual written agreement by Contractor and SoS, and be accompanied by documentation justifying the price 
increase. All increases shall be calculated against the previous period's price and agreed upon in writing between the State and 
the Contractor upon renewal. 

BUSINESS SERVICES FILING SYSTEM PRICING SPREADSHEET 

Initial Period Optional First Optional Second 
Renewal Period Renewal Period 

Pricing Spreadsheet (Contract Award to Optional Third Optional Fourth Optional Fifth 
June 30, 2021) Renewal Period Renewal Period Renewal Period 

One Time License Fee - Sub Total 
Catalyst SOS Suite License 
including Catalyst Core, and $800,000.00 
Register Templates for 
BE/TM/UCC/EFS 

NOTE: Foster Moore's 
MRSP for Catalyst SOS 
Suite= $1,000,000.00 and 
we have discounted the 
One-Time License Fee to 
Nebraska SOS by %20) 
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2. Nebraska BFS Solution 
Implementation -
conversion, installation, Sub Total 
configuration, testing, and 
deployment $4,575,000.00 

Total Cost: One-Time Total Price 
Software Licensing Fee and 
Implementation Costs $5,650,000.00 

Support and maintenance per Post Warranty Annual Annual Renewal Annual Renewal Annual Renewal Annual Renewal Annual Renewal year, encompassing all installed Support and Period Support Period Support Period Support Period Support Period Support software to begin after post Go-
Maintenance Fee and and and and and Live sign off as defined in the 
(Based on 25% of t he Maintenance Maintenance Maintenance Maintenance Maintenance RFP. Once m·aintenance begins 

after Go-Live sign off, it will be MSRP of the Catalyst Fee: Fee: Fee: Fee: Fee: 
prorated to coincide with the end License Fee: 

of the fiscal year which is June 
30th_ 

$250,000.000/YEAR 
$250,000.000 $250,000.000 $250,000.000 $250,000.000 $250,000.000 
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Optional Hardware and Services 

Peripheral Hardware Pricing Spreadsheet 

Please provide a list of the peripheral hardware (scanners, barcode readers, and barcode label printers) needed for the full and 
efficient functioning of the proposed system. State will determine whether to acquire peripheral hardware from the contractor or via 
existing State hardware contracts. 

The Foster Moore Team is not proposing to provide any peripheral hardware. 



Pricing Spreadsheet for Consulting Services for New Time and Materials Projects 

Provide the hourly rate for additional consulting services for new time and materials projects to the Secretary of State. There is no 
guarantee regarding the number of hours that will be used. 

The bidder must list each role/title and provide an hourly rate. These rates are fixed for the initial term of the contract. At renewal 
time, rates may increase by no more than 5% with supporting justification for any increase. 

Role/title Hourly rate 

Senior Project Manager 190.00 

Principal Catalyst Consultant 180.00 

Senior Catalyst Consultant 155.00 

Catalyst Consultant 135.00 

Principal Catalyst Consultant 140.00 

Trainer 115.00 

Principal Catalyst Configurator 155.00 

Senior Catalyst Configurator 145.00 

Catalyst Configurator 125.00 

Principal Test Analyst 135.00 

Senior Test Analyst 125.00 

Test Analyst 115.00 



Role/title Hourly rate 

Data Migration Consultant 155.00 

Enterprise Architect 180.00 

Senior Systems Engineer 155.00 

Systems Engineer 145.00 

Database Administrator 145.00 

Release Manager 135.00 

Client Support Services Manager 150.00 

Client Support Services Specialist 110.00 

Service Desk 105.00 

Actual travel expenses will be billed separately so the quoted rates must not include those expenses. Generally, travel must be authorized before it 

happens. Travel expense may include mileage, car rental, meals, parking, fuel, hotel, airfare, taxi. Receipts are required for all items. A Google (or like 

software) map of the shortest route between two points is required for all mileage. Mileage rate is based on Federal defined rates. Expense may not include 

durable goods or commodities. Excessive tipping is not allowed. Alcohol is not reimbursable. Actual travel expenses will not exceed the limits as defined by 

the State's travel reimbursement policies. It is the contractor and subcontractor's responsibility to understand the State's polices regarding travel 
reimbursement. 



Optional Processes 

For all following optional processes below it is unknown when and/or if we would exercise the option to purchase. Support and 
maintenance for each of these processes will be included in the support and maintenance included in the pricing for the Business 
Services Filing System, except for Notary/eNotary which may be included or may not be but all maintenance and support shall be 
billed on one itemized invoice after Go-Live sign off, and it will be prorated to coincide with the end of the fiscal year which is June 
30th_ 

Pricing Spreadsheet for Optional Notary/eNotary Public Component Process 

Bidder should provide a cost proposal to integrate, configure, and convert data to include your Notary/eNotary module for proposed 
deoendina on which oeriod this ootion is exercised 

Optional First Optional First Optional First Optional First Optional First 
Renewal Period Renewal Renewal Period Renewal Period Renewal Period 

Notary/eNotary Module Initial Contract Period 
Period 

One Time License Fee for Catalyst Sub Total 
Occupational Registry (OR) Template $70,000.00 

Conversion, installation, configuration, Sub Total 
testing, and deployment 

$275,000.00 

Total 
Total Cost for License and 
Implementation ~345l000.00 

Support and maintenance per year, N/A N/A N/A N/A N/A N/A 
encompassing all installed software to 
begin after post Go-Live sign off as Covered under 
defined in the RFP. Once the Core Catalyst 
maintenance begins after Go-Live sign Licence Support 
off, it will be prorated to coincide with 

and Maintenance 
the end of the fiscal year which is June 
30th_ Contract 



Pricing Spreadsheet for Optional Full Name Availability Screening Process 

Bidder should provide a cost proposal for the full Name Availability Screening Process (above the minimum requirements) in the 
proposed system, depending on which period this option is exercised. Maintenance for this will be included in the maintenance 
quoted for the Initial Contract. 

Optional First Optional Optional Fifth 

Renewal Period Second Renewal Period 
Full Name Availability Screening Initial Contract Renewal Period Optional Third Optional Fourth 

Period Renewal Period Renewal Period 

Software, any conversion if needed, N/A N/A N/A N/A N/A N/A 
installation, configuration, testing, 
and deployment Included in 

Catalyst Core 

and BE/UCC 

Templates 



Pricing Spreadsheet for Optional Registered Agent Self-Service Process 

Bidder should provide a cost proposal for the Registered Agent Self-Service Process in the proposed system, depending on which 
period this option is exercised. Maintenance for this will be included in the maintenance quoted for the Initial Contract. 

Registered Agent Self-Service Initial Contract Optional First 
Optional 

Optional Third Optional Fourth Optional Fifth 
Second 

Period Renewal Period 
Renewal Period 

Renewal Period Renewal Period Renewal Period 

Software, any conversion if needed, $130,000.00 No Fee as No Fee as No Fee as No Fee as No Fee as 
installation, configuration, testing, included in included in included in included in included in 
and deployment Catalyst Core Catalyst Core Catalyst Core Catalyst Core Catalyst Core 

and Templates and Templates and Templates and Templates and Templates 



Pricing Spreadsheet for Optional Filings and Images not in Existing System Process 

Bidder should provide a cost proposal for the Filings and Images not in Existing System in the proposed system, depending on 
which period this option is exercised. Maintenance for this will be included in the maintenance quoted for the Initial Contract. 

Filings and Images not in Existing System Initial Contract Optional First 
Optional 

Optional Third Optional Fourth Optional Fifth 
Second 

Period Renewal Period 
Renewal Period 

Renewal Period Renewal Period Renewal Period 

Software, any conversion if needed, Capability for NA NA NA NA NA 
installation, configuration, testing, this is included 
and deployment in Catalyst Core 



2. Pricing Notes and Assumptions 

The following document the pricing notes and assumptions upon which the separately attached pricing response is based. 

2.1 Pricing Notes 
1. Pricing is in US Dollars 

2. Pricing excludes all taxes (including sales, use, goods and services, value added, gross rece ipts, and similar, taxes) . 

Such taxes are payable by the STATE in addition to the pricing (if applicable). 

3. Pricing includes all travel, accommodation and per diem costs . 

4. Foster Moore 's total professional services price is based on appl ication of the CAM methodology. We have 

approximated the split of CAM-based costs amongst the deliverable identified in the RFP. Actual invoice milestones 

and amounts will be agreed during negotiation . The figures supplied for individual deliverables are therefore for 

comparative purposes only. The total price reflects Foster Moore's price for the work defined in the RFP as being in 

scope. 

5. Catalyst license price specified includes Catalyst templates to deliver the registers identified as in scope. 

6. Ongoing Catalyst product Support & Maintenance is 25% of Software License Fee, payable on the full , undiscounted, 

license price, annually in advance. 

2.2 Pricing Assumptions 
Pricing is subject to the following assumptions, based on RFP requirements and legislation from State website and other 

sources: 

Number Functional Area Assumption 
- --- - - -

1 Pricing Pricing is in US Dollars and excludes local taxes including local sales taxes. 

2 Registry Language American English only. 

3 Currency Single currency only- US Dollars 

All payments will be entered into system in USO. Foreign currency payments must be 

converted to USO. 

4 Time zone There is a single time zone covering all users of the system . 

5 Project Foster Moore will have access to SMEs as required, del~ys to this access or to decision-

making may impact project schedules and/or costs. 
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Number Functional Area Assumption 

6 Data Migration 1. The State will handle data cleansing and analysis of their own data, to assist in 

the data migration process. 

2. All mandatory data required by the systems business rules (presumably the 

same as the Jurisdictions legislation) are available in the legacy data . 

3. Versioning of migrated data is not required. 

4. The target database is SQL Server. 

5. Foster Moore will be provided with read-only access to the legacy database or 

a full extract as required. 

6. Data migration excludes payment data and in-flight transactions. 

7 Content Management The delivery of a Content Management System (CMS) is out of scope. 

System 

The creation of online video tutorials is excluded from our proposed project scope and 

we assume that STATE will perform this activity. 

8 Payment Processer A third party payment service will be used, and sensitive financial info (such as credit 

card number) will not be captured by, or stored within, Catalyst. 

9 Portal Assuming no portal integration required. 

10 Document Receipting Foster Moore's document receipting module is included, however at this stage we have 

not specified or included the cost of any hardware or software associated with a barcode 

scanner and/or scanning of documents as part of a Document Receipting solution. Foster 

Moore anticipate reviewing existing systems and solutions in this area with the intention 

of reusing as much hardware and internal processes as possible. 

11 Content Management No CMS has been included, Foster Moore is not responsible for adding CMS content. 

System (CMS) 

12 Searching Searching will be performed using Catalyst search engine. Searching within documents is 

out of scope. 

13 Workflow It is assumed that the standard Catalyst filing workflow will be used, with custom 

configuration. The core Catalyst workflow will be configured to ensure that all of the 

business rules are met. 

14 Correct the Register The Catalyst services available to correct the register (this includes data and filings) are 

available to internal users only. External users can notify the registry of corrections that 

are required, via an online service. However, the actual correction will need to be done 

be an internal user with the appropriate permissions. 

15 Implementation Catalyst Adoption Methodology will be used, in order to leverage proven processes, and 

methodology will adhere to the North Dakota project standards. 

16 Feedback & Sign off Feedback should be received within an "acceptable timeframe". For signoff of 

documentation/specifications produced by Foster Moore, this has to be done within 2 

weeks following receipt of the final version. 

17 Training Training includes train the trainer Business Registration system training only. Server 

administration training, Database administration training, and end user training is not 

currently carried out by Foster Moore and has not been factored into estimates. 

18 Warranty Warranty period is 30 days. 

19 Infrastructure System Foster Moore is not responsible for the ongoing operation and management of the 

Operation and Management infrastructure after go-live. 

20 Redaction The cost of hardware or software associated with redaction of documents has NOT been 

included in the solution. Foster Moore anticipates reviewing existing systems and 

solutions in this area with the intention of reusing as much as possible. OnBase will be 

reused for this purpose. 

21 Redacting documents Automatic redaction of images during scanning has not been included in estimates, as it 

would be via an interface to On Base. 
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