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Cost Proposal Requirements 

This section describes the requirements to be addressed by bidders in preparing 
the Cost Proposal. The bidder must submit the Cost Proposal in a section of the 
proposal that is a separate section or is packaged separately as specified in this 
RFP from the Technical Proposal section. 

The component costs of the fixed price proposal for providing the services set 
forth in the Request for Proposal must be provided by submitting forms 
substantially equivalent to those described below. 

GTL has read, understands, and will comply. 

1 PRICING SUMMARY 

This summary shall present the total fixed price to perform all of the 
requirements of the Request for Proposal. The bidder must include details in 
the Cost Proposal supporting any and all costs. These details must include, 
at a minimum, detailed descriptions and/or specifications of the goods and/or 
services to be provided, quantities, and timing and unit costs, if applicable. 

The State reserves the right to review all aspects of the Cost Proposal for 
reasonableness and to request clarification of any proposal where the cost 
component shows significant and unsupported deviation from industry 
standards or in areas where detailed pricing is required. 

GTL has read, understands, and will comply. 

2 PRICES 

Prices quoted shall be net, including transportation and delivery charges fully 
prepaid by the bidder, F.0.8. destination named in the Request for Proposal. 
No additional charges will be allowed for packing, packages, or partial 
delivery costs. When an arithmetic error has been made in the extended total, 
the unit price will govern. 

GTL has read, understands, and will comply. 
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Pricing Summary 

The Global Tel*Link (GTL) team is delighted to present a fully 
compliant pricing proposal to the State of Nebraska in response to 
RFP #5289Zl for an Inmate Ca lling System. In this Summary, we 
outline the offered enhanced so lutions and features that continue 
to meet and exceed the needs of NDCS at affordable rates to 
Inmates) and family and friends. 

GTL has offered the below baseline products as well as value added options for NDCS' 
consideration. 

Baseline & Optional Offers 

Baseline - Debit & Prepay 

Optional - Collect 

Optional - Debit 

Products & Services 

© 2016 Global Tel * Link Corporation 

All Call Types (excluding 
International) 

All Call Types (excluding 
International) 

International 

$0.0125 

$0.0125 

$0.0125 
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Secure Wireless Calling Optional with No additional charge 

Application tablets 

E-book reader Optional with No additional charge 

tablets 

Inmate requests Optional with No additional charge 

tablets 

Inmate grievances Optional with No additional charge 
tablets 

Religious content Optional with No additional charge 
tablets 

Educational documents Optional with No additional charge 
tablets 

Music Optional with Per month fee 
tablets 

Games Optional with Per month fee 
tablets 

Messaging (secure inmate Optional with Per message fee 
email) tablets 

Photo attachments Optional with Per photo fee 
tablets 

If GTL provides tablet cabling Alternative Additional fee to 
and infrastructure baseline per minute 

Miscellaneous Products or Services - Baseline Per Minute Rate 
Optional 

Mobile IQ Contraband Cell Phone Optional Additional fee to 
Interdiction Service baseline per minute 

Video Visitation Scheduling Optional Additional fee to 
baseline per minute 

Voicemail Optional Additional fee to 
baseline per minute 

Commissary Order by Phone Optional No additional charge 
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Baseline Offering Descriptions 

As we move from the existing contract to the newly awarded 
contract period, GTL's is the only company that can guarantee zero 
interruption in the day to day operations that our Site Admin, Holly 
Rohde, provides to N DCS! 

With any new contract most facilities experience declines in calling, 
refund issues, facility tensions and climate issues, et cetera. This is 
completely eliminated by continuing our successful partnership. 
Inmates and their family and friends experience the "Zero Change" 
factor. They continue to operate and communicate like they always 
have with no interruptions or hassles. No other vendor can make 
this guarantee. 

Maximum uptime as the new system is continually being improved 
as N DCS have new and creative feature requests, these are always 
provided at no cost to the entire customer base, ensuring you are 
always at the cutting edge of technology. 

As the current partner of NDCS integration of new technology will be 
seamless. 

GTL proposes to NDCS our unique inmate calling investigative Call 
IQ® feature. This unique application elevates to a whole new level 
the automatic searching of recordings for investigative intelligence. 
Call IQ has multiple alert capabilities with the ability to detect and 
identify words or a sequence of words spoken by the inmate and 
called party. 

GTL is able to offer our unique voice biometric solution, Voice IQ™. 
Voice IQ is a biometric speaker verification system that delivers 
initial verification and identification of an inmate in real time, using 
a simple spoken pass phrase. 

By using Location IQ, investigators and authorized personnel have 
the ability to more efficiently and accurately identify the location of 
a mobile device that has accepted a call from your facility, offering 
both latitude/longitude coordinates and proximity to the given 
facility. In order to create more actionable intelligence Location IQ 
uses powerful and accurate Carrier Tower and GPS location based 
services to access a called party's location regardless of the network 
or device type. 
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With GTL Phone IQ™, an indicator is shown revealing the device type 
used to receive the call. The device type receiving the call is 
indicated in the BTN fields when viewing the Call Monitoring and Call 
Detail Records screens. The indicator shown on each of the screens 
will show the device as a cell phone, land line or unknown device 

type. 

GTL's Called Party IQ brings state-of-the-art investigation 
capabilities to the Nebraska Department of Correctional Services for 
detection of Inmate to Inmate telephone calls via a centralized 
multi-way call detection technology. GTL services over 50% of the 
Inmate population in the United States; therefore, any calls from any 
facility using GTL's hosted inmate telephone system can be flagged 
for multi-way call detection. 

GTL's data mining and link analysis intelligence tool that has the 
capability to access and cross reference any GTL data source to 
include telephone calls, visitation data, financial transactions, trust 
deposits, and commissary transactions. 

GTL's Release Card program will provide a solution for inmate fund 

disbursements through debit cards. 

JMS Interface for Inmate Information/PIN Transfer 

GTL is able to offer an interface with the GTL inmate telephone 
system to the commissary software for automated inmate Real­
Time, Card less Debit calling. 

Visitors to GTL's ConnectNetwork® web site can establish and fund 
AdvancePay accounts to prepay for inmate collect calls. In the 
comfort of home, office, or any other location that affords internet 
access, an inmate's relatives or friends can go to 
ConnectNetwork.com, create personal accounts, make deposits, 
and/or check balances and view previous transactions in their 
existing accounts. On the web site, the user pays by credit or debit 
card and each transaction amount is immediately credited to his or 

her AdvancePay account. 
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With over 50% of payments originating from mobile phones, GTL is 
enhancing the customer experience with 'apps' specifically designed 
for Android and Apple iOS mobile phones. This new functionality 
provides our customers with improved capabilities to manage their 
account with GTL when using their mobile phones providing 
customers with real time capabilities to manage their account. Here 

is a partial list of app functionality that is available to our customers. 

Twenty-four hours a day, 365 days a year, requests for service or 
reports of malfunctions go directly to GTL's Technical Service Center 
where highly trained GTL professionals determine the best course of 
action. Our toll-free technical service number is always answered by 

a live GTL representative. 

Field service technicians provided by, and certified by, GTL perform 
on-site repairs and routine maintenance for our installed systems. 
They are also available at all times to respond to emergencies. 

GTL provides the public (relatives and friends of inmates) toll-free 
access to our knowledgeable Customer Call Center staff seven days 

a week, 24 hours a day. 

With the ITS, GTL provides a secure private network that allows both 
local and centralized administration and investigations. 

The ITS design provides redundancy of all critical operational 
components and automated backup routines that ensure system 

and data reliability. 

Systems installed by GTL are continuously monitored by experts in 
GTL's network and technical centers. Our network monitoring tools 
and system self-diagnostic features alert GTL to outages or major 
malfunctions, allowing us to quickly mobilize resources to address 

the problem. 
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Access to the ITS management program is restricted by a password 
protected multi-level User Security Profile system. A Login screen 
that requires a valid password ensures that only authorized 
personnel at workstations or at authorized computers at remote 
locations can access, control, monitor, and report inmate telephone 

usage. 

The Security Role assigned to each user specifies which ITS functions 
will be accessible by that individual. All functions approved for the 
user's access become available with a single log-in (unlike some 
systems that require a new login for each type of function). 

Properly authorized users may access ITS features and tools from 
any PC running Microsoft Internet Explorer 6.0 and from other 
Internet-enabled devices. 

The ITS redundantly stores call detail records, recordings, and 
system settings off-site at GTL's secure Data Centers to ensure quick 
and complete restoration in the event of failure of some component 

of the system. 

Call detail records are stored for the life of the contract and available 
to authorized NDCS staff at all times through the system's user 
interface program. 

Recordings of inmate conversations are redundantly stored on RAID 
hot-swappable digital hard drive arrays and are available through 
the ITS for 1 year. 

The friendly ITS user interface through which all system 
management and administration is accomplished is a Web-based 
Microsoft Windows XP/Windows 7 /Internet Explorer Browser 
application. 

Features are intuitively named and organized to make the system 
extremely easy to learn and use. 

The ITS provides comprehensive, easy-to-use tools for system 

administration, including but not limited to, the setting of user 
privileges and inmate call restrictions and the docurl)entation of 

system usage, inmate calls, and call revenue for auditing purposes. 
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The ITS provides powerful tools for investigators, including, but not 
limited to, Live Call Monitoring, Hot Number Alerts, Reverse Number 
Lookup, Special Call Search features, Investigative Notes, easy 
recording retrieval and replay, and recording location markers. GTL 
provides certified trainers to teach investigators how to gather and 
correlate intelligence from ITS databases to help solve cases and 

prevent additional crimes. 

The ITS integrated inmate Persona[ Identification Number (PIN) 
system allows identification of inmate callers and the assignment of 
restrictions to individual inmates without affecting the call privileges 

of other inmates. 

A unique list of Personal Allowed Numbers (PAN) can be associated 
with an inmate's PIN; restricting that inmate's calls only to the 
numbers on his/her allowed list. 

GTL's voice biometric solution is a unique text-dependent biometric 

speaker verification system that enables verification and 
identification of a NDCS inmate in real time, using a simple spoken 
pass phrase. Our voice biometric solution is completely integrated 

with our hosted inmate telephone system. 

The GTL ITS Call Detail Reporting module can generate over 1,600 
different detailed reports based on user-selected parameters. 

The system's Advanced Reporting module provides reports for call 
statistics, debit system transactions, inmate information, system 
diagnostics, and audit reports related to system access and activity. 

The system's Report Builder makes it possible to build custom 
reports; cross-referencing multiple fields of data as well as multiple 
queries. Custom reports are easily setup by system users and 
custom search queries can be saved for reuse. 

At the time of installation, the ITS is configured to allow only the 
types of calling services (local, Intra-LAT A, Inter-LAT A, interstate, 

international, collect and/or prepaid) approved by NDCS. 
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The GTL ITS provides both collect and prepaid calling options. 

Inmate Debit increases call volumes. Inmate Debit also provides 
international calling without the security and financial risks 
associated with international collect. 

Called-party prepaid accounts can be setup automatically via GTL's 
web, toll-free IVR or manually by GTL Customer Service 
representatives. 

An automated operator facilitates inmate calls, eliminating access to 
a live operator and preventing any communication with a called 
party until that party positively accepts the call. 

When a called-party lifts the receiver, the ITS automated operator 
announces that the call is from an inmate at the correctional facility. 
Both the facility and the inmate are named, using pre-recorded 
information. 

The ITS has the capability to allow free local calls from specified 
inmate telephones, such as those in booking areas, and/or to pre­
selected local numbers such as the public defender's office or other 

The ITS protects privileged numbers, such as those of legal counsel, 
from recording and monitoring. 

The ITS detects three-way call attempts using the latest and most 
powerful industry algorithms. 

The system can be instructed to flag, terminate, and play a warning 
(or any combination of these actions) when fraudulent activity is 
detected . 

The ITS Call Lock feature allows recordings of special interest to be 
retained indefinitely; rather than being purged from the system 

;~·..-:_,..,,~'11 when the agreed upon storage period expires. 
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The ITS recording functionality is fully integrated and recording 
parameters are user-selectable. By default, all inmate calls are 

recorded except "Private" calls to approved legal counselors. 

The system's Call Analyzer provides advanced replay tools for 
clarifying difficult-to-understand conversations. In the Analyzer, 

inmate and called party sides of the conversation are isolated on 
separate channels for replay through separate speakers; the 
recording playback can be slowed down; tempo and pitch can be 

adjusted. 

• Easy Recording Retrieval and Replay 

• Mark and Add Notes to Points of Interest 

• Automatic Chain-of-Evidence 

The ITS CD/DVD Utilities module allows call recordings with their 
associated call records to be easily copied to portable media (CD, 
DVD, USB devices) with no loss of sound quality. Copied recordings 
retain their security encryption and, at the user's discretion, any 

attached investigative notes. 

The ITS provides a full suite of features by which authorized users 

may control inmate calling: 

• Unlimited Number Blocking 

• Call Scheduling (time of day; days of week) 

• Call Duration Limit 

• Full System Shut Down 

• Selected Telephone Shut Down 

• Remote Call Disconnect 

• Call Privilege Suspension by PIN 

• Personal Allowed Numbers per PIN 
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Optional Offering Descriptions 

Inspire Wireless 
Tablets 

Inspire Wireless 
Tablet 
Applications 

Cell Phone 
li'lterdietion 
Services"' Mobile 
IQ 

GTL's Inspire™ wireless tablets were created exclusively for 

corrections facilities. This integrated product offering uses cutting­

edge technology to allow NDCS inmates to safely use corrections­

grade hand held tablets as a multimedia communications device, 

which includes making telephone calls directly from their housing 

units. 

More than Just a Phone. Most facilities start with GTL's Inspire tablet 

program to provide wireless calling for the inmate population, 

however there are opportunities to utilize the full capabilities of the 

Inspire solution as NDCS facilities become comfortable with the 

technology. 

Our Inspire tablet solution includes providing the delivery of the 

following additional features: 

• GTL Request Link (Inmate information & program 

requests) 

• GTL Grievance Link (Inmate complaints & concerns) 

• GTL Education Link (Inmate educational programs) 

• Religious Content 

• E-Book Reader 

• GTL Message Link (Secure inmate electronic mail) 

• GTL Games (Authorized games provided by GTL networks) 

• GTL Streaming Music 

Each year thousands of mobile telephones are seized from within 

the secure perimeter of facilities, each posing a threat to the safety 

and security of offenders, the facility, and the staff responsible for 

their supervision. 

GTL is proud to partner with agencies by offering Mobile IQ™, a 

comprehensive 3-pronged approach to combat this growing threat. 

Mobile IQ specifically focuses on mobile device Detection, 

Extraction, and Analysis; (DEA). 
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Cellebrite UFED The UFED system extracts vital information from 95% of all cellular 
phones on the market today, including smart-phones and tablet 
devices (Microsoft, Symbian, iPhone, and Google Android). Simple to 
use even in the field with no PC required, the UFED can easily store 
hundreds of phonebooks and content items onto an SD card or USB 
flash drive. 

GTL is able to provide the ability to detect cell phones within your 
facilities using a ferromagnetic mobile cell detection device. GTL 
offers a relatively mobile device that detects cell phones from as far 
as (3) feet away. The device appears like a metal detector but uses 
different technology to detect cell phones via non-ferrous metals 
which greatly reduces the amount of false positives. 

GTL offers "Intelligence as a service," in which high-skilled and 
experienced GTL intelligence analysts apply GTL software solutions 
and algorithms to develop reliable, actionable intelligence. Fusion 
analysts are under the leadership of personnel who have extensive 
investigative and/or intelligence experience in law enforcement and 
correctional agencies. 

It is important to mention that our Visitation Scheduling 
Management Software goes beyond managing quotas and facility 
policies but it allows for the public to schedule visits on line, from a 
lobby kiosk, or on a smart phone-reducing parking lot congestion, 
reducing public visitor conflicts, reducing staff stress and overall, 
automating all aspects of visitation scheduling and public 
communication. This system notifies friends, families, and 
professionals via email that visits are confirmed, and if needed, 
cancelled. Also, within this system is the ability for NDCS to mass 
email any notifications to all active users in the public visiting 
system. 

GTL is able to provide NDCS an easy to use Inmate Voicemail system 
that enables increased communication between inmates and their 
family and friends along with facility personnel via two-way 
Voicemail. 
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Commissary 
Ordering by Phone 

GTL is able to offer NDCS our "Commissary Ordering over the Phone" 

feature, eliminating the need for inmates to use bubble sheets. The 
GTL ITS is able to be configured to provide a speed dial number for 
inmates to dial into NDCS facility's commissary system using the 
standard inmate telephones for ordering items or to take advantage 
of other services provided by the commissary system. 
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REVISED 
Attachment Two 

Cost Sheet 
Request for Proposal Number 528921 
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Applicable taxes and regulatory fees, per FCC rules, shall be passed through by the provider to the 
consumer directly with no markup, and must not be included in the Per Minute Rate. 

Baseline Option 

Debit Calling Per Minute Rate 
-Local $0.0125 

-lntralata $0.0125 

-I nterlata/1 ntrastate $0.0125 

-Interstate $0.0125 

Pre-Pay Per Minute Rate 
-Local $0.0125 
-lntralata $0.0125 

-I nte rlata/1 ntrastate $0.0125 

-Interstate $0.0125 

Pre-Pay Account Fees One-Time Fee 
Establish Account Setup Fee NO CHARGE - FREE 

Miscellaneous Products or Services, Per Minute Rate 
Description {In addition to 

$0.0125/minute) 
Recording Storage for One Year No additional charge 

Call IQ - Advanced Keyword Search No additional charge 

~ce IQ - Continuous Voice Biometrics No additional charge 

Location IQ - Location Based Services No additional charge 

Called Party IQ - Multi-way call detection No additional charge 

Data IQ - Data Analytics No additional charge 

Phone IQ - Phone Type Identification No additional charge 

JMS Interface for Inmate Information/ No additional charge 
PIN Transfer 

ConnectNetwork Web & IVR No additional charge 

Android and Apple IOS Mobile Payment No additional charge 
Apps 

Automated Card less Debit Calling No additional charge 

Debit Release Cards No additional charge 
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Optional Offer 

t 

Collect Calling 
-Local 

-lntralata 

-I nterlata/1 ntrastate 

-Interstate 

-International (provide rates below for 
each country where collect calling is 
available) 

Debit Calling 
-International (provide rates below for 
each country where calling is 
available) 

Miscellaneous OPTIONAL Products or 
Services, Description 

1'1] I' I' 

Secure Wireless Calling 

E-book reader 

Inmate requests 

Inmate grievances 

Religious content 

Educational documents 

Music 

Games 

Messaging (secure inmate email) 

Photo attachments 

GTL provides tablet cabling and 
infrastructure* 

Mobile IQ Contraband Cell Phone 
Interdiction Service - Includes Cellebrite 
UFED, Ferromagnetic Cell Detection and 
GTL Fusion. 

Video Visitation Scheduling 

Voicemail 

I 
I 

Per Minute Rate 
$0.0125 
$0.0125 

$0.0125 

$0.0125 

N/A 

Per Minute Rate 
$0.0125 

Per Minute Rate 
(In addition to 

$0.0125/minute) 
I 

No additional charge 

No additional charge 

No additional charge 

No additional charge 

No additional charge 

No additional charge 

$24.99 per month, per 
offender 

$6.99 per month, per 
offender 

$0.25 per message 

$1.00 per photo 

$0.02 per minute 

$0.01 per minute 

$0.01 per minute 

$LOO per message 

I 

* Assumes that cabling and infrastructure would be provided by NDCS unless the option is selected to 

have GTL provide the cabling and infrastructure. 
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