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1.0 REQUEST FOR PROPOSAL FORM
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BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the provisions stated in this
Request for Proposal, agrees to the terms and conditions unless otherwise agreed to (see Section [ll) and certifies that bidder
maintains a drug free work place environment. {

Per Nebraska’'s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect statistical information
regarding the number of contracts awarded to Nebraska Contractors. This information is for statistical purposes only and will not be
considered for contract award purposes.

X NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. “Nebraska
Contractor” shall mean any bidder who has maintained a bona fide place of business and at least one employee within this state for at
least the six (6) months immediately preceding the posting date of this RFP.

X__| hereby certify that | am a Resident disabled veteran or business located in a designated enterprise zone in accordance
with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this contract.

FIRM: Software Engineering Services
COMPLETE ADDRESS: _1311 Fort Crook Road, South, Suite 100 Bellevue, NE 68005
TELEPHONE NUMBER: ¢402) 292-8660 FAX NUMBER: _(402) 292-3271

SIGNATURE:__=F ) . [Z o DATE: 05/01/16

TYPED NAME & TI OF SIGNER: Jim Bridges, President and CEO

ii SPB RFP Revised: 01/29/2016
































































demands, damages, liability, actions, causes of action, losses, judgments, costs, and expenses of every nature,
including investigation costs and expenses, settlement costs, and attorney fees and expenses (‘the claims”),
sustained or asserted against the State, arising out of, resulting from, or attributable to the willful misconduct,
negligence, error, or omission of the Contractor, its employees, Subcontractors, consultants, representatives, and
agents, except to the extent such Contractor liability is attenuated by any action of the State which directly and
proximately contributed to the claims.

2. Intellectual Property

The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from,
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade
secret, trademark, or confidential information of any third party by the Contractor or its employees,
Subcontractors, consuitants, representatives, and agents; provided, however, the State gives the Contractor prompt
notice in writing of the claim. The Contractor may not settle any infringement claim that will affect the State’s use of
the Licensed Software without the State's prior written consent, which consent may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the State’s use of any intellectual property for
which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole cost and expense,
promptly modify the item or items which were determined to be infringing, acquire a license or licenses on the
State’s behalf to provide the necessary rights to the State to eliminate the infringement, or provide the State with
a non-infringing substitute that provides the State the same functionality. At the State’s election, the actual or
anticipated judgment may be treated as a breach of warranty by the Contractor, and the State may receive the
remedies provided under this RFP.

3. Personnel

The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against any claim
with respect to withholding taxes, worker's compensation, employee benefits, or any other claim, demand, liability,
damage, or loss of any nature relating to any of the personnel provided by the Contractor.

4. Self-Insurance

The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to Neb. Rev.
Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this agreement, Contractor
may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§ 81-8,829 — 81-8,306 for review
by the State Claims Board. The State retains all rights and immunities under the State Miscellaneous (Section 81-
8,294), Tort (Section 81-8,209), and Contract Claim Acts (Section 81-8,302), as outlined Neb. Rev. Stat. § 81-8,209
et seq. and under any other provisions of law and accepts liability under this agreement to the extent provided by law.

5. All Remedies At Law

Nothing in this agreement shall be construed as an indemnification by one party of the other for liabilities of a party or
third parties for property loss or damage or death or personal injury arising out of and during the performance of this
lease. Any liabilities or claims for property loss or damages or for death or personal injury by a party or its agents,
employees, contractors or assigns or by third persons, arising out of and during the performance of this lease shall
be determined according to applicable law.
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We would like to highlight seven (7) key discriminators for your consideration:

1)
2)
3)

4)

5)

6)

7)

Our CORE Project Team (PM, Sr. IV&V Analyst, Test Analyst & System Architect) average over
20 years of IT, MMIS and healthcare experience.

We have developed a solid transition plan that will allow our CORE Project Team to transfer from
EES project to DMA project with no project impact risk.

We will allow our Project Team Il to come up to speed on the EES project during a 30 day
transition period at no additional cost to the State.

Our MMIS/EE/MITA SME Pool will provided detailed, specialized support and capabilities to both
projects; also our Corporate Support Pool will provide continuous project and quality oversight
ensuring we are held accountable in meeting our internal performance metrics.

We will provide 24x7x365 IV&V performance and status dashboards reflecting pertinent and
accurate information through our IV&V Manager toolset in addition to a structured, proven
deliverables management process.

Our proprietary Partnership Success Commitment Agreement process will ensure that the State,
DDI Contractors and IV&V are committed and tied to metrics focused on “Total Partnership
Success’.

We are proposing our CORE Team will be on-site 100% (we understand the challenges of
maintaining cohesion and effectiveness and accountability in the long run with mostly remote
staff) — given available space, we will use it and be part of your team, in the trenches every day
on-site.

SES sincerely appreciates this opportunity to present our IV&V solution and looks forward to ensuring
the complete and total success of your EES and DMA projects (and optional projects if executed) as
your IV&V partner. | can guarantee that we will accept full responsibility and accountability through our
“Partnership for Success” framework.

We respectfully submit our proposal for your consideration.

Lem

Grigges

Jim Bridges
President & CEO
Software Engineering Services
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ASSETS

Current Assets

Petty Cash '

Regular Chkn Acct-Grt Western
Wells Fargo - chk 115-6985453
Client Fees Receivable

Other Receivables

Employee Advances

Total Current Assets

Property and Equipment
Fumniture and Fixtures
Equipment

Automobiles

Building

Building Improvements

Land

Accum. Depreciation - Furnitur
Accum. Depreciation - Equipmen
Accum. Depreciation - Automobi
Accum. Depreciation - Other
Accum. Depreciation - Building

Total Property and Equipment

Other Assets
Investment in Biomedical Solut

Total Other Assets

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities

Accounts Payable

Credit Card Payable Exp Repts
Federal Payroll Taxes Payable
State Payroll Taxes Payable
Other Current Liabilities
Clearing Acct

Total Current Liabilities
Long-Term Liabilities

GW-Bank Loan 15525206919 L
Loan from Stockholders

1/28/2016 at 2:28 PM

Software Engineering Services Inc -2016

Balance Sheet
December 31,2015

$ 500,00
294,614.89
16,802.88
707,558.95
212,715.28
14,821.37

161,203.14
239,574.94
118,234.00
3,193,968.65
17,885.50
40,309.00
(172,150.48)
(185,490.18)
(88,937.32)
(1,907.78)

(809,000.58)

1,000.00

3 3,

$ 54,540.61
(204,619.00)
(218.72)

19,643.81

15,000.00

(250.27)

2,486,915.88
157,565.15

1,247,013.37

2,513,688.89

1,000.00

761,702.26

(115,903.57)

Unaudited - For Management Purposes Only
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Cash Flows from operating activities
Net Income

Adjustments to reconcile net
income to net cash provided

by operating activities

Client Fees Receivable

Employee Advances

Accounts Payable

Credit Card Payable Exp Repts
State Payroll Taxes Payable

Total Adjustiments

Net Cash provided by Operations

Cash Flows from investing activities
Used For
Automobiles

Net cash used in investing

Cash Flows from financing activities
Proceeds From

GW-Bank Loan 15525206919 L
Loan 02 From Stock Holders

Used For

GW-Bank Loan 15525206919 L
Loan 02 From Stock Holders

Net cash used in financing

Net increase <decrease> in cash

Summary
Cash Balance at End of Period
Cash Balance at Beg of Period

Net Increase <Decrease> in Cash

Software Engineering Services Inc -2016
Statement of Cash Flow
For the twelve Months Ended December 31, 2015

Current Month

Year to Date

$ 215,889.46  § 470,219.3
(20,251.97) 744,665.80
404.16 (6,711.36)
(50,774.45) (43,624.20)
11,053.07 (65,754.61)
0.00 (2,038.71)
(59,569.19) 626,536.92
156,320.27 1,096,756.24
0.00 (21,000.00)
0.00 (21,000.00)
0.00 1,670,566.87
0.00 50,000.00
0.00 (2,531,608.94)
0.00 (50,000.00)
0.00 (861,042.07)
$ 156,32027 § 214,714.17
$ 31191777 § 311,917.77
(155,597.50) (97,203.60)

$ 156,320.27 %

214,714.17

Unaudited - For Internal Use Only.

Page: |






G&A General Taxes

G&A State Income Taxes

G&A Accounting Fees

G&A Legal Fees

G&A Other Professional Fees
G&A - Executive Salaries

G&A - Human Resources Salaries
G&A Travel

G&A Meals & per Diem

G&A Meeting & Office Exp
G&A Training & Seminars

G&A Employee Gifts

G& A Laptop, Comput,Prote Plan
G&A Office Supplies

G&A Postage & Overnight shippn
G&A Dues and Subscriptions
G&A Interest on Loans
Unallowable-Charitable Contrib

Total Expenses

Net Income

Software Engineering Services Inc -2016

Income Statement

For the Twelve Months Ending December 31, 2015

Year to Date
6,444.51
9,636.85

23,485.38
54,551.70
74,121.18
66,125.00
128,824.,63
643.24
2,027.16
1,637.52
5,951.24
732.73
2,537.53
20,501.10
885.63
4,979.24
97,367.34
5,404.00

6,087,067.05

3 373,719.32

0.10
0.15
0.36
0.84
.15
1.02
1.99
0.01
0.03
0.03
0.09
0.01
0.04
0.32
0.01
0.08
1.51
0.08

94.22

5.78

1/28/2016 at 2:18 PM

For Management Purposes Only
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Software Engineering Services has had no relationship with the State over the previous two
(2) years. No contracts exist with the state.

No party named in our proposal response is or was an employee of the State within the past
twenty four (24) months.

No employee of any agency of the State of Nebraska is employed by SES as of the due
date for proposal submission.

Software Engineering Services declares that we have not had any contracts terminated for
default during the past five (5) years.

Software Engineering Services declares that we have not had any contracts terminated for
convenience, non-performance, non-allocation of funds, or any other reason.
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The following table represents the specific SES professionals who will work on this NE MMIS IV&V project. The assigned oversight
work provides a macro view ¢ primary oversight assignments for each V&V staff; in reality, each team member provides secondary

Y N N Y DR N

Christine
Beckley

EES IV&V PM

Governance Meeting (EES and DHHS
Directors/PMs)

Deliverable submission (per EES
governance model)

Project Management Team Meeting (EES
PM, Vendor PMs)

Schedule/Rolling Wave meetings (Vendor
PMs/PMOs)

Status meetings - IV&V Status Reporting
(per EES governance model)

CMS Certification Milestone Reviews (CMS,
EES, Vendors)

Staffing and personnel approvals and
coordination (DHHS)

SES Project
Management
Office, State of
Nebraska Project
Manager/Contract
Manager

Project Management

Karen Barnett

Kendra Laffey

EES IV&V BA/
Test Analysts

Technical Meetings (EES BA'’s, Vendor DDI
teams)

Interviews (EES and Vendor team members)
Observe testing and demonstrations (Vendor
DDI and QA)

CMS Certification Milestone Reviews (CMS,
EES, Vendors)

EES IV&V PM

Technical Architecture,
Development and Test

Mark Ray

EES IV&V Tech
Analyst/Architect

Technical Meetings (EES and Vendor DDI
teams)

Interviews (EES and Vendor team members)
CMS Certification Milestone Reviews (CMS,
EES, Vendors)

EES IV&V PM

Technical Architecture,
Development and Test,

Compliance and Certification

Renee LaRosa

EES SME Pool

Technical meetings and interviews as
needed (EES/Vendor teams)
CMS Cert. Milestone Reviews as needed

EES IV&V
PM/DMA V&V PM

MITA and Medicaid-Related
Oversight
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—Renee Larkosa
Jack Wiggins

Marilyn
Chappelle

Technical meetings and interviews as
needed (DMA/Vendor teams) CMS Cert.
Milestone Reviews as needed (CMS, DMA,
Vendors)

DMA IV&V
PM/EES IV&V PM

MITA and Medicaid-Related
Oversight

Policy and Regulations

Kathleen Exon

Dr. Raj, Sharma

Alicia Caldwell

DMA SME Pool
SES Corpol e
Pool

Schedule/Rolling Wave Meetings (Vendor
PMs/PMOs)

Communicate/coordinate IV&V involvement
On-Demand contract, resource and
executive request/concern CMS Cert.
Milestone Reviews as needed (CMS, DMA,
Vendors)

Staffing and personnel approvals and
coordination, if needed (DHHS)

SES President and
CEO

Project Management

Contract Management

Quality Management

Resource Management
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REFERENCE #1

REFERENCE # 2

REFERENCE # 3

Scott Peterson

Lisa Koenig

Rick Bagley

MN.IT Services assigned to DHS

MN.IT Services assigned to DHS

MN.IT Serices assigned to DHS

CIO DHS

MMIS Program Manager

Enterprise Architect

444 | afayette Rd Mail Stop 0993
Saint Paul MN 55164-0993

“49 LQiayoLus 1vu avian Ul.vr) 0998

Saint Paul MN 55164-0998

444 | afayette Rd Mail Stop 0940
Saint Paul MN 551564-0940

(651) 431-3315

(651) 431-6072

(651) 431-3279
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Software Engineering Services does not have and does not require, any subcontractors for this
effort.
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3.0 TECHNICAL APPROACH

The SES approach to meeting oversight requirements is tailored to the Nebraska MMIS project
requirements that use a mature, repeatable and reliable set of procedures honed over the past
20 years of consulting on complex, large healthcare IT projects.

The tailoring especially takes into account the most recent changes and updates that are
necessary to comply with CMS reviews and other activities; some of the more noteworthy CMS

requirements include:

v Our Project Management Oversight Pool of checklists incorporate the CMS certification
checklists for the Programmatic Critical Success Factors (CSFs) described in the
Medicaid Enterprise Certification Life Cycle (MECT) version 2.0, March 2016.

v" Our CMS and MITA Compliance Pool of checklists will incorporate the CMS certification

checklists for the MMIS CSFs.

The life cycle in this section tracks with the new CMS 4-phase life cycle.

Our work plan (schedule) will reflect activities supporting both the CMS Certification

Progress Reports and the Milestone Reviews.

AN

3.1 V&V RESPONSIBILI" =S

Software Engineering Services (SES) brings considerable experience applying CMS compliant
IV&V processes and using industry “best practices” to facilitate an effective, structured, and
repeatable independent project and performance evaluation. We understand that your Eligibility
and Enrollment Solution and Data Management and Analytics projects are vital and critical to
the continued success of addressing current and future challenges. The SES IV&V approach
fully complies with CMS requirements by integrating the following standards and practices:

Institute of Electrical and Electronics Engineers (IEEE) Standard 1012-2004. Including the
following standards:

12207 Software Life Cycle Process

703 Software QA Plans

1074 Developing Software Project Lifecycle Process

828 Configuration Management Plans

830 Requirement Specifications

CMMI to ensure the use of Quality Processes throughout the Development Life Cycle
ISO 9001:2008 to ensure the use of a sound Quality Management Principles

Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK)
Fourth Edition to ensure sound Project Management practices during the project

« PMBOK - Government Extension, as additional standards by which to ¢ EEX
Project
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’PENDIX A - Sample IVV Schedule

ID Twss _[Task Name [Duration [start [Finish [Predecessors |
133 1.3.1.8.7 DDive )rdeliverable: Solution Development Instance 13 days Mon 8/31/15 Wed 9/16/15
134 1.3.1.871 Analyze DDI vendor deliverable 5 days Mon 8/31/15 Fri 9/4/15
135 1.3.1.8.7.2 Draft Evaluation Report 2 days Mon 9/7/15 Tue 9/8/15 134
136 1.3.1.8.7.3 Submit ER 1day Wed 9/9/15 Wed 9/9/15 135
137 1.3.1.8.7.4 CLIENT RepCLIENTment PM review/comment 3 days Thu 9/10/15 Mon 9/14/15 136
138 1.3.1.8.7.5 Finalize deliverahle and cnihmit 1 day Tue 9/15/15 Tue 9/15/15 137
139 1.3.1.8.7.6 1day Wed 9/16/15 Wed 9/16/15 138
140 1.3.1.9 DDI venuur uenveraoies - Lonstrucuon 13 days Wed 1/20/16 Fri2/5/16
141 1.3.1.9.1 DDIve )rdeliverable: Data Conversion Plan 13 days Wed 1/20/16 Fri 2/5/16
142 13.19.11 Analyze DD! vendor deliverable 5 days Wed 1/20/16 Tue 1/26/16
143 1.3.1.9.1.2 Draft Evaluation Report 2 days Wed 1/27/16 Thu 1/28/16 142
144 1.3.1.9.13 Submit ER 1day Fri 1/29/16 Fri 1/29/16 143
145 1.3.1.9.1.4 CLIENT RepCLIENTment PM review/comment 3 days Mon 2/1/16 Wed 2/3/16 144
146 1.3.1.9.15 Finalize deliverahle and <tihmit 1 day Thu 2/4/16 Thu 2/4/16 145
147 13.1.9.16 1day Fri2/5/16 Fri 2/5/16 146

. J@ | 1.3.1.10 DDI veiiuwr ucnverauies -11ansiuvn 13 davs Fri 8/19/16 Tue 9/6/16
149 1.3.1.10.1 DDI vendor deliverable: Data Migration (Active) 13 days Fri 8/19/16 Tue 9/6/16
150 1.3.1.10.1.1 Analyze DDI! vendor deliverable 5 days Fri 8/19/16 Thu 8/25/16
151 1.3.1.10.1.2 Draft Evaluation Report 2 days Fri 8/26/16 Mon 8/29/16 150
152 1.3.1.10.1.3 Submit ER 1 day Tue 8/30/16 Tue 8/30/16 151
153 1.3.1.10.1.4 CLIENT RepCLIENTment PM review/comment 3 days Wed 8/31/16 Fri 9/2/16 152
154 1.3.1.10.1.5 Finaliza daliviarahla and cubmis 1 day Mon 9/5/16 Mon 9/5/16 153
155 1.3.1.10.: 1day Tue 9/6/16 Tue 9/6/16 154
156 1.3.1.10.2 L1 venuor uenveraoie: vata vanaauon Keports (Active data) 13 days Fri 8/19/16 Tue 9/6/16
157 1.3.1.10.2.1 Analyze DDI vendor deliverable 5 days Fri 8/19/16 Thu 8/25/16
158 1.3.1.10.2.2 Draft Evaluation Report 2 days Fri 8/26/16 Mon 8/29/16 157
159 1.3.1.10.2.3 Submit ER 1 day Tue 8/30/16 Tue 8/30/16 158
160 1.3.1.10.2.4 CLIENT RepCLIENTment PM review/comment 3 days Wed 8/31/16 Fri 9/2/16 159
161 1.3.1.10.2.5 Finsliza dafivarahla and cubimmis 1 day Mon 9/5/16 Mon 9/5/16 160
162 1.3.1.10.2.6 1 day Tue 9/6/16 Tue 9/6/16 161
163 1.3.1.10.3 Lot venuur ucnvciamic. vawa vicanauig yAaruinve Data) 13 days Fri 8/19/15 Tue 9/6/16
164 1.3.1.10.3.1 Analyze DDI vendor deliverable 5 days Fri 8/19/16 Thu 8/25/16
165 1.3.1.10.3.2 Draft Evaluation Report 2 days Fri 8/26/16 Mon 8/29/16 164
166 1.3.1.10.33 Submit ER 1 day Tue 8/30/16 Tue 8/30/16 165
167 1.3.1.103.4 CLIENT RepCLIENTment PM review/comment 3 days Wed 8/31/16 Frig/2/16 166
168 1.3.1.10.35 Finaliza dalivarahla and cobinis 1day Mon 9/5/16 Mon 8/5/16 167
169 1.3.1.10.3.6 1day Tue 9/6/16 Tue 9/6/16 168
170 1.3.1.10.4 Lot venuur usnvelauie: vatd vanuduoil REPUIS 13 days Fri 8/19/16 Tue 9/6/16

T 1.3.1.10.4.1 Analyze DDI vendor deliverable 5 days Fri 8/19/16 Thu 8/25/16
172 1.3.1.10.4.2 Draft Evaluation Report 2 days Fri 8/26/16 Mon 8/29/16 171
173 1.3.1.10.4.3 Submit ER 1 day Tue 8/30/16 Tue 8/30/16 172
174 1.3.1.10.4.4 CLIE  RepCLIENTment PM review/comment 3 days Wed 8/31/16 Fri 9/2/16 173
175 1.3.1.10.4.5 Finalize deliverable and submit 1 day Mon 9/5/16 Mon 9/5/16 174
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APPENDIX A - Sample IVV Schedule
D [wes [Task Name [buration [Start |Finish [Predecessors
625 1.3.7.2.3 Update project completion dates (remaining tasks) 1day Thu 11/26/15 Thu 11/26/15 623SS
626 1.3.7.2.4 Write project completion status 1 day Thu 11/26/15 Thu 11/26/15 623SS
627 1.3.7.2.5 Project problem/issue and resolution status 1 day Thu 11/26/15 Thu 11/26/15 623SS
628 1.3.7.2.6 Plans for next reporting period 1day Thu 11/26/15 Thu 11/26/15 623SS
629 1.3.7.2.7 Finalize and submit WSR-01 1 day Thu 11/26/15 Thu 11/26/15 623SS
630 1.3.7.2.8 CLIENT RenCl IENTment PM review/romment 1 day Fri 11/27/15 Fri 11/27/15 629
631 1.3.7.2.9 0 days Fri 11/27/15 Fri11/27/15 630
632 1.3.7.3 2 days Thu 12/3/15 Fri 12/4/15
| 633 1.3.7.3.1 Gather accompiishments 1 day Thu 12/3/15 Thu 12/3/15 6235545 days
4 1.3.7.3.2 Document completed contract tasks 1 day Thu 12/3/15 Thu 12/3/15 633SS
: 5| 1.3.7.3.3 Update  ject completion dates (remaining tasks) 1day Thu 12/3/15 Thu 12/3/15 6335S
L6 | 1.3.7.3.4 Write pi :ct completion status 1day Thu 12/3/15 Thu 12/3/15 633SS
LT 1.3.7.35 Project problem/issue and resolution status 1 day Thu 12/3/15 Thu 12/3/15 633SS
| 638 | 1.3.7.3.6 Plans for next reporting period 1day Thu 12/3/15 Thu 12/3/15 633SS
F 9 | 13.7.3.7 Finalize and submit WSR-01 1 day Thu 12/3/15 Thu 12/3/15 633SS
0 1.3.7.3.8 CILIFNT RenCl IFNTment PM review /rommeant 1day Fri 12/4/15 Fri 12/4/15 639
| i 1.3.7.3.9 0 days Fri 12/4/15 Fri 12/4/15 640
642 13.7.4 2 days Thu12/10/15  Fri12/11/15
643 1.3.7.4.1 GdLer dLCompusinnents 1day Thu 12/10/15 Thu 12/10/15 6335S+5 days
644 1.3.7.4.2 Document completed contract tasks 1day Thu 12/10/15 Thu 12/10/15 643SS
645 1.3.7.43 Update project completion dates (remaining tasks) 1day Thu 12/10/15 Thu 12/10/15 643SS
646 1.3.7.4.4 Write project completion status 1 day Thu 12/10/15 Thu 12/10/15 643SS
647 1.3.7.4.5 Project problem/issue and resolution status 1day Thu 12/10/15 Thu 12/10/15 643SS
648 1.3.7.4.6 Plans for next reporting period 1 day Thu 12/10/15 Thu 12/10/15 643sS
649 1.3.7.4.7 Finalize and submit WSR-01 1day Thu 12/10/15 Thu 12/10/15 643SS
650 1.3.7.4.8 CHIENT Rantl IFNTmoant DM raview /rammaent 1 day Fri12/11/15 Fri 12/11/15 649
651 1.3.7.49 0 days Fri12/11/15 Fri12/11/15 650
652 1.3.7.5 2 days Thu 11/19/15 Fri 11/20/15
653 1.3.7.6 @atner accomplisnments 1day Thu 12/17/15 Thu 12/17/15 64355+5 days
654 1.3.7.7 Document completed contract tasks 1day Thu 12/17/15 Thu 12/17/15 653SS
655 1.3.7.8 Update project completion dates (remaining tasks) 1day Thu 12/17/15 Thu 12/17/15 653SS
656 1.3.7.9 Write project completion status 1day Thu 12/17/15 Thu 12/17/15 6535S
657 1.3.7.10 Project problem/issue and resolution status 1day Thu 12/17/15 Thu 12/17/15 653SS
658 1.3.7.11 Plans for next reporting period 1day Thu 12/17/15 Thu 12/17/15 653SS
659 1.3.7.12 Finalize and submit WSR-01 1day Thu 12/17/15 Thu 12/17/15 653SS
660 13.7.13 1 day Fri 12/18/15 Fri 12/18/15 659
661 1.3.7.14 0 days Fri 12/18/15 Fri 12/18/15 660
662 1.3.7.15 2 days Thu 12/24/15 Fri 12/25/15
663 1.3.7.15.1 watner accompiisnments 1 day Thu 12/24/15 Thu 12/24/15 65355+5 days
664 1.3.7.15.2 Document completed contract tasks 1day Thu 12/24/15 Thu 12/24/15 663SS
665 1.3.7.15.3 Update project completion dates (remaining tasks) 1day Thu 12/24/15 Thu 12/24/15 663SS
666 1.3.7.15.4 Write project completion status 1day Thu 12/24/15 Thu 12/24/15 663SS
667 1.3.7.15.5 Project problem/issue and resolution status 1 day Thu 12/24/15 Thu 12/24/15 663SS
668 1.3.7.15.6 Plans for next reporting period 1day Thu 12/24/15 Thu 12/24/15 663SS
669 1.3.7.15.7 Finalize and submit WSR-01 1day Thu 12/24/15 Thu 12/24/15 663SS
670 | 1.3.7.15.8 CLIENT RanCl IFNTmant PM raview/ramment 1 day Fri 12/25/15 Fri12/25/15 669
671 1.3.7.15.9 0 days Fri 12/25/15 Fri 12/25/15 670
672 1.3.7.16 2 days Thu 12/31/15 Fri1/1/16
673 1.3.7.16.1 Gather accomplishments 1 day Thu 12/31/15 Thu 12/31/15 66355+5 days
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APPENDIX A - Sample IVV Schedule

ID [wBS [Task Name [Duration [Start [Finish ]Predecessors
723 1.3.7.21.1 Gather accomplishments 1day Thu 2/4/16 Thu 2/4/16 713SS+5 days
724 1.3.7.21.2 Document completed contract tasks 1 day Thu 2/4/16 Thu 2/4/16 723SS
725 1.3.7.21.3 Update project completion dates (remaining tasks) 1 day Thu 2/4/16 Thu 2/4/16 723SS
726 1.3.7.21.4 Write proiect completion status 1day Thu 2/4/16 Thu 2/4/16 723SS
727 1.3.7.215 Project £ lem/issue and resolution status 1day Thu 2/4/16 Thu 2/4/16 723SS
728 1.3.7.21.6 Plans for next reporting period 1day Thu 2/4/16 Thu 2/4/16 723SS
729 1.3.7.21.7 Finalize and submit WSR-01 1 day Thu 2/4/16 Thu 2/4/16 723SS
730 1.3.7.21.8 CUHENT RanflIENTmant DM raviaur/rammant 1 day Fri2/5/16 Fri 2/5/16 729
731 1.3.7.219 0 days Fri 2/5/16 Fri2/5/16 730
732 1.3.7.22 2 days Thu 2/11/16 Fri 2/12/16
733 1.3.7.22.1 Gather accomplishments 1day Thu 2/11/16 Thu 2/11/16 723SS+5 days
734 1.3.7.22.2 Docume :ompleted contract tasks 1 day Thu 2/11/16 Thu 2/11/16 733SS
735 1.3.7.22.3 Update project completion dates (remaining tasks) 1 day Thu 2/11/16 Thu 2/11/16 733SS
736 13.7.224 Write project completion status 1 day Thu 2/11/16 Thu 2/11/16 733Ss
737 1.3.7.225 Project problem/issue and resolution status 1 day Thu 2/11/16 Thu 2/11/16 733SS
738 1.3.7.22.6 Plans for next reporting period 1day Thu 2/11/16 Thu 2/11/16 733S8S
739 1.3.7.22.7 Finalize and submit WSR-01 1 day Thu 2/11/16 Thu 2/11/16 733SS
740 1.3.7.22.8 CUIFNT Renl IFNTment PM review/comment 1day Fri 2/12/16 Fri 2/12/16 739

741 1.3.7.22.9 0 days Fri 2/12/16 Fri 2/12/16 740
742 1.3.7.23 2 days Thu 11/19/15 Fri 11/20/15
743 1.3.7.24 2 days Thu 11/19/15 Fri 11/20/15
744 1.3.7.25 2 days Thu 11/19/15 Fri 11/20/15
745 1.3.7.26 2 days Thu 11/19/15 Fri 11/20/15
746 1.3.7.27 2 days Thu 11/19/15 Fri 11/20/15
747 1.3.7.28 2 days Thu 11/19/15 Fri 11/20/15
748 1.3.7.29 2 days Thu 11/19/15 Fri 11/20/15
749 1.3.7.30 2 days Thu 11/19/15 Fri 11/20/15
750 1.3.7.31 2 days Thu 11/19/15 Fri 11/20/15
751 1.3.7.32 2 days Thu 11/19/15 Fri 11/20/15
752 1.3.7.33 2 days Thu 11/19/15 Fri 11/20/15
753 1.3.7.34 2 days Thu 11/19/15 Fri 11/20/15
754 1.3.7.35 2 days Thu 11/19/15 Fri 11/20/15
755 1.3.7.36 2 days Thu 11/19/15 Fri 11/20/15
756 1.3.7.37 2 days Thu 11/19/15 Fri 11/20/15
757 1.3.7.38 2 days Thu 11/19/15 Fri 11/20/15
758 1.3.7.39 2 days Thu 11/19/15 Fri 11/20/15
759 1.3.7.40 2 days Thu 11/19/15 Fri 11/20/15
760 1.3.7.41 2 days Thu 11/19/15 Fri 11/20/15
761 1.3.7.42 2 days Thu 11/19/15 Fri 11/20/15
762 1.3.7.43 2 days Thu 11/19/15 Fri 11/20/15
763 1.3.7.44 2 days Thu 11/19/15 Fri 11/20/15
764 1.3.7.45 2 days Thu 11/19/15 Fri11/20/15
765 1.3.7.46 2 days Thu 11/19/15 Fri11/20/15
766 1.3.7.47 2 days Thu11/19/15  Fri11/20/15

| 767 1.3.7.48 2 days Thu11/19/15  Fri11/20/15
768 1.3.7.49 2 days Thu 11/19/15 Fri 11/20/15
769 1.3.7.50 2 days Thu 11/19/15 Fri 11/20/15
770 1.3.7.51 2 days Thu 11/19/15 Fri 11/20/15
771 1.3.7.52 2 days Thu 11/19/15 Fri 11/20/15
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APPENDIX A - Sample IVV Schedule
ID ~Jwes [Task *1-~ |Duration [Start [Finish [Predecessors
821 1.3.9.3.9 0 days Thu 3/9/17 Thu 3/9/17 820
822 1.3.10 129 days Mon 8/31/15 Thu 2/25/16
823 1.3.10.1 4 days Mon 2/22/16 Thu 2/25/16
824 1.3.10.1.1 ANdIyz€ UUI VENUUI IVIdSLEl dLleuule 2 days Mon 2/22/16 Tue 2/23/16 3SS+125 days
825 1.3.10.1.2 Recommend level of effort adjustments 1 day Wed 2/24/16 Wed 2/24/16 824
826 1.3.10.1.3 Rorammend racniires adinetmente 1 day Thu 2/25/16 Thu 2/25/16 825
827 1.3.10.1.4 0 days Thu 2/25/16 Thu 2/25/16 826
o 13.10.2 4 days Mon8/31/15  Thu9/3/15
9| 1.3.10.3 4 days Mon 8/31/15 Thu 9/3/15
0 13.11
831 1.3.11.1 COMUMUOUSIY MONITOr CLIEN | ProjJect 101 SENUUs UENLIENILIES UI LUTILET IS
832 1.3.11.2 Continuously monitor CLIENT project for critical / triggered risks
833 1.3.113 Continuously monitor the CLIENT project triple constraint {cost, schedule quality)
834 13.114 Draft SR
| 835 1.3.11.5 Submit SR
836 1.3.116 CLIENT PM Team review/comment
i 837 1'3.11_7 Fimaliza CR and cithmit
838 1.3.11.8
839 1.3.12
840 1.3.12.1
841 1.3.12.11 CLIENT PM requests LAR
| 842 | 13.12.1.2 Analyze Organizational Structure 841
3 1.3.12.1.3 Analyze Communication 841
o] 13.12.1.4 Analyze Participation 841
|5 1.3.12.15 Analyze Commitments 841
R 1.3.12.1.6 Analyze schedule task sequence and critical path 841
Lo 1.3.12.1.7 Analyze timelines and proactivity 841
L 1.3.12.1.8 Analyze Hject decision-making 841
849 1.3.12.1.9 Analyze project resources/staff skills 841
850 1.3.12.1.10 Analyze CLIENT milestones 841
851 13.12.1.11 Analyze project controls and problem resolutions 841
852 1.3.12.1.12 Summarize CLIENT strengths and weaknesses 851
853 1.3.12.1.13 Summarize DDI Vendor staff effectivess 851
854 1.3.12.1.14 Summarize State staff effectiveness 851
855 1.3.12.1.15 Submit draft LAR #1 854
856 13.12.1.16 CLIENT PM Team review/comment 855
857 1.3.12.1.17 Finaliza €0 and enhmit 856
858 1.3.12.1.18 857
859 1.3.12.2
860 1.3.12.3
861 1.3.13
862 1.3.13.1
863 131311 Monitor Pilot lesting
864 13.13.1.2 Monitor other Pilot activities
865 1.3.13.1.3 Draft PSR-01
866 1.3.13.1.4 Submit PSR-01
867 1.3.13.1.5 CLIENT PM Team review/comment
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IV&V notes the following risks and/or issues with changes [SEE SAMPLE IN TABLE BELOW]

LIFORMAL 1O | V&V has not identified a documented 1. DOCUMENT LUUIS/ LELIIIYUES LU Sotiiavs
BE scheduling process for estimating project the schedule.

DETERMINED | schedule activities; risk includes reduced 2. Regularly re-plan and adjust the

PER PROJECT] | confidence in current estimates. schedule.
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EXECUTIVE SUMMARY

In response to the New Mexico Legislative Bills SB 221 and 589, the New Mexico Health
Insurance Exchange (HIX) was created to provide qualified individuals and employers with
increased access to health insurance in New Mexico.

The Exchange has contracted with Getinsured (Gl) to develop a hybrid model first, and then
a State based Exchange in 2015. The hybrid model will create the SHOP for small business
and will use the Federal platform to enroll individuals until the Exchange system is ready to
enroll consumers in 2015.

Along with the contracted vendors - Getlnsured (Gl) as a technology vendor, Public
Consulting Group (PCG) as a project management vendor, and Deloitte as the HSD IT
vendor working on NMHIX integration with Medicaid, the Exchange contracted with
Software Engineering Services (SES) to provide Independent Verification and Validation
(IV&V) services during the Design, Development and Implementation (DDI) of the NMHIX
system with the purpose of assessing all project activities, tracking the status of
implementation, and meeting all the other specified requirements for Exchanges under the
Affordable Care Act by the scheduled time frame of October 1, 2015, revised.

1.1  IV&V FINDING STATUS
This Weekly Review Report includes six (6) open findings, including two (2) findings that are
pending closure. The open IV&V Findings and status to date from the observations of the
NMHIX Project are presented in the remainder of this document. A complete rendering of
all findings to date, open and closed, is presented in the Monthly Review Report.

The IV&V Team will track the progress of the NMHIX project in addressing these findings
and provide a status update each week identifying progress or no progress.

Each finding, sub-finding and/or recommendation will be included in each Monthly Report
with status updates as well as “closed” or “open” status. Findings will not be closed during
weekly reporting; however, they may be assigned “pending close” status. Findings that
contain multiple components will be closed when all components are fully addressed.
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¢ Approved documentation including a final test report (for QA, SIT, and UAT,
respectively) and any other project artifacts requiring updates.

3. Quality Management Oversight
a) Open Findings exist.

4. Requirements Management Oversight

a) Open Findings exist.

b) Revised documents NMHIX Notice Approval Sheet 1.6 not dated (uploaded to
ShareFile on 20141210) and NMHIX R2 Correspondence and Notification Document
v1.2 20141210 were produced by Getlnsured. The revised documents addressed the
discrepancy between the two documents for Notices AP014 and PCO001.

c) There continues to be discrepancies between the NMHIX R2 Correspondence and
Notification Document v1.2 included IP06, IPO7 and the IP08 for Release 2
document. However, these were not included in NMHIX Notice Approval Sheet 1.6
not dated (uploaded to ShareFile 20141210)

d) NMHIX Individual RTM V2.7, 20141125 was updated to address the version history
issue.

5. Software Development Oversight
a) Open Findings exist
b) To address finding F-SD-MRR06-001(b), Gl provided the NMHIX — SonarQube Ghix
Application 12-10-2014 dashboard from the Sonar tool that is being used to manage
the quality of the code. The following details were extracted from the report:
e Lines of Code — 267,365
e Complexity — 47,504
e Issues - 11,401
o Blockers -5
o Critical = 75
o Major — 6962
o Minor —4025
o Info-334
c) Gl reported that Sonar generates many false positives. SonarQube provides
functionality for filtering false positives. It is unclear if the data above contains false
positives or if they have been filtered out.

Recommendation:

1. Clarify the data extract from the report:
a. What percentage is false positives if false positives have not been filtered out.
b. What is being done to drive complexity down?
c. How are blockers, critical and major issues being addressed?
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[SUMMARIZE THE PROJECT PURPOSE AND SCOPE]
[SUMMARIZE THE SES IV&V REPORT SCOPE AND METHOD]

KDOR is in the process of replacing its old mainframe systems responsible for driver licensing for the
entire state. The vehicle system is one of KDOR's most critical public safety systems and must be
available for law enforcement 24 hours a day, seven days a week, and 365 days a year. The system
scheduled for replacement is the Kansas Driver’s License System (KDLS).

Initial KANDrive focus is to operationalize the legacy mainframe system functionality into a web-based
environment with a back-end relational database. A vision is that the technologies lift (.Net and DQL)
will greatly enhance and improve business processes to issue licenses; manage driver records; improve
usability; and allow for greater ease of data access for reporting.

Software Engineering Services is submitting this report under Task Proposal Request TPR0O0031 for
Independent Verification and Validation for the KANDrive project. The scope of this Initial Review Report
(IRR) covers oversight activities for the period 22-23 February 2016, based on our Kickoff visit also
conducted 22-23 February 2016. The time period of data collection was therefore limited.

As presented, discussed and agreed to during the 21 February 2016 Kickoff Meeting, our first Site Visit
and corresponding first Quarterly Review Report submission are both scheduled for May 2016.

The work conducted under this IV&V Task Proposal is built upon:

=  Document reviews
* Interviews of project participants and stakeholders to clarify data in the oversight areas

The following table lists a summary of scored oversight areas during this reporting period.
[FILL IN COLORS AND WORDS PER EXAMPLES IN TABLE]

[PROVIDE THE RATIONALE FOR EACH ASSESSED AREA WHERE THERE IS DISAGREEMENT BETWEEN V&YV
AND PROJECT TEAM]

(|
|
I
I
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A finding is defined as a weakness, deficiency, anomaly, or omission that requires corrective action.
[PRESENT A SUMMARY STATUS AND TREND OF FINDINGS FROM PREVIOUS REPORTING PERIODS]

Appendix C is a Findings Log that will summarize all findings through their closure.

Beginning with IV&V Quarterly Review Report QR-01, the Appendix C findings table will detail findings
from previous IV&YV reports. Below we will include separate, detailed findings as identified in each
Oversight Pool.
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Strengths, risks, findings and recommendations are then associated with each focus area as applicable;

Section 3 below summarizes our assessments in the focus areas:

*  Project Management = Project Oversight

s User Involvement = Business Impact

r  Project Organization and Staffing = Cost-Benefit

= Technical/Technology = Project Implementation

=  Project Scope = Consistency Following State PMM
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Interview Subject |
Area(s):

e

Interv ewDatelTlme

Program/SDLC Phase:

Date Worksheet
Completed:

IV&V Analyst(s):

Form #:

Interviewee:

Date of Interview
Notification:

Purpose/Reason for Interview:

Interviewing Question

paration Act

- . - . - - ]
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[PROVIDE A COMMENTS SHEET TO RECEIVE CONSOLIDATED STATE COMMENTS]
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The overall project health (using Green, Yellow, Red color ratings) as of the data cutoff
date, December 31, 2014, is shown below for the areas of Project Scope, Schedule,
Cost, Staffing, and Quality. These areas, with the exception of Quality, correspond to
the areas reported in the NMHIX IV&V Project Leadership Report. V&YV felt it important
to include the area of Quality to those currently being reported as the Quality area has
the potential to negatively impact the other areas.

Because of the complex nature of NMHIX, IV&V believes that — despite the additional
year to reach the Phase Il implementation milestone in 2015 — the project is at
increased risk as result of the design changes mandated by CMS with no additional
funding support. The current redesign work is underway with a high-level design
documented; however, this work must be revisited to align the project scope, schedule
and cost with the NMHIX vision for New Mexicans. The Exchange is fully aware and
engaged in risk mitigation efforts.

Recommendations for improvement have been presented in each finding. Additional
recommendations are presented in each process area in Section 3. Process areas
assigned a rating of (Meets expected implementation standards. Processes
are largely compliant with established standard(s) as documented. With a few
exceptions, there is evidence that they are consistently being used.) this month include
Staffing and Quality. These areas meet expected implementation standards. With a few
exceptions, there is evidence that effective project standards are consistently being
used.

Process areas assigned a rating of (Marginally meets expected
implementation standards. Processes are only partially compliant with established
standard(s) as documented.) this month include Scope, Schedule and Cost. These
marginal ratings are intended to raise awareness from the Project Team sufficient to
affect improved changes and mitigation strategies.

TF Pro st Te "mis ¢ 1~~~ 1to review the findings and recommendations for
opportunities to make improvements.

Table 1.1.1 Overall Project Health
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Staffing
Quality

This section presents the status of tindings. 1he tindings are the result of the review
and analysis of project documents; interviews with project personnel; and attendance at
project meetings. A finding is defined as a weakness, deficiency, anomaly, or omission
that requires corrective action.

Each finding has a reference number that includes the report identifier (e.g. F-01 for
Findings in Month 1), followed by a sequential three-digit number for the finding. Each
finding includes a finding name, a description of the finding, and a background when
applicable. Other components of the findings are:

e Risks — possible risks created by the findings
Recommendations — remedies to close the finding
References to industry standards — applicable industry standards used in
support of the finding

e Oversight Task Number Reference(s)

e Priority — ranking to identify whether a given finding in the report is Urgent,
High, Medium, or of a Low priority

o Status Update — progress observed since the last report

Appenc C.4-2
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IEEE 828-2012
IEEE 829 1998
IEEE 1008-1987
IEEE 1012-2012
IEEE 1063-2001

There may be instances where NMHIX V&V contractual requirements are met, but the
project could nevertheless benefit from the implementation of additional best practices
from the above standards. V&V will specify additional best practices in our findings and
observations as needed.

The IV&V process rates Task Numbers in twelve oversight areas.

All data collected will be integrated into a systematic rating schema. First, each Task
Number for which there is sufficient observational data will be rated according to the
criteria below.

e Red - Unsatisfactory. Processes are not compliant with established
standard(s) as documented. There is evidence that the processes are not
being used or followed. The processes do not achieve desired results, and
there are other best practice standards required in order to effect
implementation. There is one or more Findings or Recommendations
associated with this process.

e Yellow — Marginal. Marginally meets expected implementation standards.
Processes are only partially compliant with established standard(s) as
documented. There is evidence that the processes are not consistently being
used or followed. The processes do not achieve most desired results, and
there are other best practice standards required in order to make
implementation effective. There is one or more Findings or
Recommendations associated with this process.

e Green - Good. Meets expected implementation standards. Processes are
largely compliant with established standard(s) as documented. With a few
exceptions, there is evidence that they are consistently being used. The
processes achieve desired results; however, there could be other best
~racf’ ~ ¢*~1dards that may enhance effectiveness. These are
recommended for consideration. There may be one or more Findings or
Recommendations associated with this process.

e Blue — Outstanding. Exceeds expected implementation standards.
Processes are fully compliant with established standard(s) as documented.
There is evidence that they are consistently being used. The processes
~*-tively achieve desired results, and no other best practice standards are
recommended. There are no Findings associated with this process.
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Some Task Items are comprised of more than one Task Number. The IV&V Tea will
provide a Task ltem aggregate rating based upon those Task Number ratings. A Task
ltem is rated:

Blue when all its Task Number ratings are Blue

e Green when all its Task Number ratings are either Blue or Green
Yellow when there is at least one Task Number rated Yellow and there are no
Task Numbers with a Red rating

e Red when there is at least one Task Number rated Red

The process flow below summarizes the scoring methodology employed.

Scoring Process Summary

All findings or recommendations identified are then associated with the twelve (12) V&V
Oversight Ares as the project life cycle demands. Finally, overall project health ratings
are determined for Scope, Schedule, Cost, Staffing, and Quality based on ratings
and findings associated with each of those broad categories. These overall project
health ratings are provided in Section 1.1 above.
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The IV&V Findings, Risks, Recommendations, and assigned Priorities from the
observations of the NMHIX IV&V project are presented in the remainder of this
document. The IV&V Team will track the progress of the NMHIX IV&V project in
addressing these findings and provide a status update at the end of each Monthly
Review. Each finding, sub-finding, and/or recommendation from the Monthly Review
Report is listed with its appropriate update.

Findings that contain multiple components will be closed when all components are fully
addressed.

The IV&V Team assigned a priority to each finding based on an assessment of the
degree and probability of impact, the likelihood of occurrence, and the time criticality of
the finding in affecting the project. The prioritization criteria are defined in Appendix A,

This section includes newly opened findings during this reporting period. As Findings
closed in previous reporting periods, they will be tracked in the IV&V Finding Log,
Appendix C. In addition to findings with their associated recommendations, the IV&V
Team has also identified project strengths and observations associated with the project
to identify area where the project is performing well and has taken positive, proactive
action worthy of noting.

No findings presented during this period.

Recommendations:

1. IV&V continues to recommend scheduling of additional level of effort/duration for
Release 2 UAT activity. IV&V analysis has demonstrated past shortfalls in multi-
cycle UAT duration. The most recent updates to the rebaselined Master Project
Schedule have not been adjusted to reflect those schedule shortfalls for Release
2. Re-analysis should factor in actual durations experienced thus far for
analogous testing conducted in Release 1.

2. V&V continues to recommend that NMHIX conduct incremental scope validation
in all future S| vendor and user testing activities. Scope validation is a best
practice that mitigates overall project risk by reducing the extent of potential re-
design, re-code, and re-test activity. Effective scope validation should include
specific outcomes:
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risks to scope, quality, cost, and project timeline, notification to the NMHIX V&V Project

Manager will be provided immediately. All twelve (12) oversight areas will be assessed
as data is available.
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SeRvicrs Readiness Assessment Plan

Per the IV&V services contract, readiness reporting occurs in two ways:

a. Asacomponent of the IV&YV Monthly Reports.
As periodic Certification Progress Reports in a format to be specified by CMS. The Section
1.4 table above includes periodic Certification Progress Reporting in support of [Project
Name] Readiness Reviews.

o
N
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e Privacy and Security Plan Template
e Sample Privacy and Security Plan Report
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SES submits this IV&V Privacy and Security Report per [Contract Information]. At the
request of the State of Florida’s [Project Name] Project Director, the IV&V team has
performed a thorough analysis of available data; data sources included herein are a
small fraction of IV&V’s oversight data for the reporting period that were relevant to the
scope of this report; the data and its analysis appear in Section 2 below and include the

following sources:

= Attendance at project meetings

» Analysis of Vendor deliverables

* Analysis of State and Vendor non-deliverable artifacts

* Interviews to clarify existing data and/or verify the absence of expected data

Much of the data resulted in verification of checklist security adherence and
effectiveness. However, there were significant exceptions which resulted in V&V
identification of formal Findings with associated risks, which the reader will find in
Section 3 below.

As is always the case with SES’ IV&V Findings, there are actionable recommendations
to mitigate or eliminate risk; however, it is possible that the [Project Name] management
team (both State and Vendor) may identify and implement alternative, equally effective
solutions.






surrounding security role development, secure data privacy,
and authorized access control are absent.

Activities listed for Security Role Development in the
[PROJECT NAME] Master Project Schedule, 20100528 are
delayed. These roles are used to determine authorized
access. The Organizational Change Management (OCM)
team is responsible for defining the organizational alignment
structure which must be compatible with security according to
the security team since security role assignments are SAP
specific. Security details are expected to be included in the
infor al submission of the B204C Design Description
deliverable. Specific security tasks and activities identified in
the [PROJECT NAME] Master Project Schedule are

inco plete.

The overall security testing process and procedures for unit,
integration, and acceptance testing is unclear. Test script
development as well as the documentation of the test results
is undefined. Unit testing is currently taking place and the
testing process of access, authorizations, and roles remains
unclear.

Sources:

ITN, 20070824, Security Management, Section 4.3.11, pages
4-21 - 4-24

Overview of Security Management Activities Presentation
Deck, 20090819

B006 Master Test Plan, v1.07, 20100202

Security Management Activities Presentation Deck, 20100225
[PROJECT NAME] Security Lead Meeting, 20100407







- -

To address the team’s concerns, The Security Team leads
are developing a pro and con presentation that includes
illustrating the benefits of using the Compliance User
Provisioning (CUP) Tool in the assignment of roles.

The [PROJECT NAME] Security Team met on 21 April 2010
and went through an agenda of what each team member was
working on. The team was evaluating third party software
pack jes to meet Internal Revenue Service (IRS)
requirements. They said the new software would not have to
be in place before integration testing. The [PROJECT NAME]
Phase Il Security Team is getting two new people from the
Florida Support Group. There was also a follow-up team
meeting on 05 May 2010 for the team member to provide
statuses to assigned tasks.

Additionally, as part of developing a new Organizational
structure once [PROJECT NAME] Phase Il goes live,
[AGENCY NAME] Work Force Transition (WFT) resource
periodically meets with Business Process Owners (BPO) to
map single roles to bodies of work. In a meeting on 20 April
2010, the Payment Processing and Fund Distribution (PPFD)
Business Process Team met with the Project leadership, WFT
team member and the Deloitte Financial Functional Team to
discuss the access control based on the single roles identified
by Deloitte for [PROJECT NAME] Phase Il. The discussion
primarily was to help Business Process Owners understand
the way these single roles have been defined and their

respective mapping to the Business Process flow in the PPFD
area.

F-09-003: There is no consolidated and documented




[PROJECT NAME] Security posture and no evidence that one
is expected to be created. The B212 Business Blueprint

doct 1ent states that SAP security is a core component of the
[PROJECT NAME] security design. A role based access
control model plans to be used to secure access to SAP

func Hnality and data using a risk based approach that will
grant users access on a need-to-know and need-to-use basis.
These roles include: Single Role, Composite Role, Business
Role, and Portal Role. The B205 Development Guidelines
and Conventions Document explains the security role

deve pment process methodology. According to the SAP
Governance, Risk, and Compliance Solutions White Paper,
sect ty role development, secure data privacy, and
authorized access control are paramount in the successful
implementation of an SAP system. Documented details
surrounding security role development, secure data privacy,
and authorized access control are absent.

Activities listed for Security Role Development in the
[PROJECT NAME] Master Project Schedule, 20100528 are
delayed. These roles are used to determine authorized
access. The Organizational Change Management (OCM)
team is responsible for defining the organizational alignment
structure which must be compatibie with security according to
the security team since security role assignments are SAP
spe! ic. Security details are expected to be included in the
informal submission of the B204C Design Description
deliverable. Specific security tasks and activities identified in
the [PROJECT NAME] Master Project Schedule are
incomplete.

The overall security testing process and procedures for unit,




i [ '

integration, and acceptance testing is unclear. Test script
development as well as the documentation of the test results
is undefined. Unit testing is currently taking place and the
testing process of access, authorizations, and roles remains
unclear.

Sources:

ITN, 20070824, Security Management, Section 4.3.11, pages
4-21-4-24

Ente rise Security Plan, V2.00, 20090624

Overview of Security Management Activities Presentation
Deck, 20090819

B006 Master Test Plan, v1.07, 20100202

Security Management Activities Presentation Deck, 20100225
[PROJECT NAME] Security Team Meetings, 20100407,
20100505

ECC Role Mapping meeting, 20100420

[PROJECT NAME] Security Leads Interviews, 20100421,
20100429

B201 Requirements Specifications, v1.02, 20100504

SAP CRM Application Security Presentation Deck, 20100504
[PRt JECT NAME] Master Schedule, 20100528
B212-Business Blueprint-Document v1 001, 20100630,
Section 6.13.11 Security Management, Page 95-96

AOE Rating: PE

Not evaluated this period.
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Description

SES offers professional Capability Maturity Model Integration V1.3 (CMMI V1.3)
Appraisals using the Standard CMMI Appraisal Method for Process Improvement
(SCAMPI™A V1.3) from the CMMI Institute. SES has two CMMI Institute Certified
SCAMPI Lead Appraisers (SLAs) who are professionally qualified. SES is also
certified by the CMMI Institute to train staff from your organization to participate on
a SCAMPI A (as internal SCAMPI Team Members) with Introduction to the CMMI
training. SES has one professionally certified trainer for this purpose. SES will work
with an Organizational Sponsor who wishes to have SCAMPI services for the
Organization and will own final appraisal findings.

Phases/Steps for CMMI Appraisal Services and Deliverables

The following is an overview of the required steps to conduct a SCAMPI A appraisal
and related deliverables. (ref. SCAMPI Method Description Document)

Phase Process Step - Brief Description

1: Plan and Prepare for Appraisal
There is an initial discussion between ATL and Organizational Sponsor about
Organizational Demographics and SCAMPI Goals. A long term strategy for the

appraisal is considered.

1.1 Analyze Requirements
The requirements necessary to cover organizational scope, and meet requirements

for SCAMPI conduct are considered.

1.2 Develop Appraisal Plan
An Appraisal Plan is developed to ensure there is proper Organizational Unit

coverage.

1.3 Select and Prepare Team
The Appraisal Team Members are considered, selected, and formally trained. Any

schedule conflicts are resolved.

State ot Nebraska (Sta;te Purchasing Bureau)
IV&V Services REP Number — 5252-71 Appendix F - 2
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1.4 Obtain and Inventory Initial Objective Evidence
The evidence to be considered form the organization is obtained, identified, and

inventoried.

1.5 Prepare for Appraisal Conduct
A schedule for appraisal conduct is developed; the interview participants from the
Organization are selected and notified and any schedule conflicts are resolved.

2: Conduct Appraisal
Appraisal execution is conducted.

2.1 Prepare Participants
All participants are prepared and informed about appraisal ground rules and
appraisal scope. This includes interview rules for non-attribution and confidentiality.

2.2 Examine Objective Evidence
The Appraisal Team examines and evaluates the evidence.

2.3 Document Objective Evidence
Appraisal team documents evidence it has reviewed and its status.

2.4 Verify Objective Evidence
Appraisal team verifies evidence has been reviewed per SCAMPI rules using

consensus.

2.5 Validate Preliminary Findings
Appraisal team validates its preliminary findings with interviewees for fidelity.

2.6 Generate Appraisal Results
Appraisal crafts final findings (and possibly maturity ratings if desired).

3: Report Results

3.1 Deliver Appraisal Results
ATL delivers final appraisal findings to organization.

3.2 Package and Archive Appraisal Assets
ATL delivers Appraisal Package to CMMI Institute, appraisal team submits feedback.

State of Nebraska (State Purchasing Bureau) B
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SES CMMI Process Automation Capabi ity

Description

SES offers Capability Maturity Model Integration V1.3 (CMMI V1.3) Process
Automation Capability via its Process-Trak for CMMI tool. The tool can be configured
for an organization to match its processes and necessary checkpoints, and reports,
in its production or services lifecycles. This is done via Serena Business Mashups is
the backbone in the development of collaborative applications........one of these
applications is called Process-Trak for CMMI, from SES. Serena Business Mashup
workflows that SES created are called the Quality Review Mashup.

Process Automation Benefits

Among benefits and capabilities the tool offers are:

Reduced time to deploy Processes

Enhanced communication

Reduced re-work with Improved quality of project work products

Reduced time to develop standard reports - For project reporting, in general,
Process Trak offers significant time reduction - experience shows about 18%
to develop standard reporting at project and organizational level

Increased process compliance

Process-Trak for CMMI enforces activities and escalates issues not completed
on-schedule

7. Reduced prep time for CMMI appraisal

P WN R

o u

...€ . .‘'ocess Management . remise and the .Ml ._

Adopting CMMI for process improvement......(the Process Management Premise)
indicates that using the CMMI for guidance in your process development approach
helps you to build better software or to design better systems and should result in
better overall business performance. Experience working with many companies that
have adopted CMMI as the reference model has provided proof of their improved
processes which has led to improved products and which, in fact, has led to better
business performance overall with improved productivity, quality and time-to-
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market. Today, when companies are doing whatever they can to stay ahead of
their competition, that’s an important business objective.

Whether you’re working to incorporate Agile practices or whether you're looking for
repeatable processes and targeting process improvement based on the CMMI today,
the overall benefit must be to improve the way your company operates.

The process is the “glue” which integrates your people, the technology, and the
methods that your team is following.

The CMMI from the CMMI Institute offers several benefits itself, namely:
¢ The CMMI Offers Proven, Significant Business Advantages to Adopters* with:
Lower Development Cost
Schedule Improvement
Higher Productivity
Better Quality
o Greater Customer Satisfaction
All of which can makes your business more competitive!

Process-Trak Tool Automation Details

We chose Serena Business Mashups when we developed our Automated CMMI
solution because it's very customizable. It is to change or adjust nearly everything
in the application.

We named our Automated CMMI solution Process-Trak. It includes 37
workflows......... that map to each of the CMMI process areas and more.

Details:
e 37 workflows that map to each of the CMMI process areas
e Easily customized
e Maps, tracks and enforces workflow execution
e Includes comprehensive reporting with detailed audit trails - (over 100
reports)
Integrated with a -oce¢  iset Library (PAL)

LAY UL IVVULUONG (W ULy L v WALALI LA L ey s s vy
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SES CMMI Process Implementation Services

Description

SES offers professional Capability Maturity Model Integration V1.3 (CMMI V1.3)
Implementation Services. SES has two CMMI Institute Certified SCAMPI Lead
Appraisers (SLAs) who are professionally qualified to assist with implementing
CMMI conformant processes. SES is also certified by the CMMI Institute to train
staff from your organization for deeper CMMI understanding with official
Introduction to the CMMI training. SES has one professionally certified trainer for
this purpose. SES will work with an Organizational Sponsor and provided staff to
achieve the targeted desired maturity level of conformant CMMI processes.

Phases/Steps for CMMI Implementation Services and Deliverables

The following is an overview of the required steps to conduct CMMI Implementation
Services and related deliverables.

Phase Process Step - Brief Description

1.1 Plan and Prepare Process Implementation

There is an initial discussion between SES and Organizational Sponsor about
Organizational Demographics and SCAMPI Goals. A long term strategy for process
implementation is considered. Key staff members are introduced.

1.2 Analyze Requirements
The current organizational processes are analyzed by SES to determine gaps

relative to desired CMMI conformant processes

1.3 Develop Implementation Plan
An Implantation Plan is developed to ensure there is proper Organizational Unit
support for necessary process ownership with designated team members as owne -

who are knowledgeable in each process domain.

1.4 Prepare and Establish Organizational Process Ownership and Improvement
Infrastructure

V&V Services RFP Number — 5252-Z1 Appendix F - 6
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Leading team members from key process domains are selected for the
Improvement Process Group (IPG) to have oversight as process improvement
proceeds. SES will have regular interaction with the PIG in scheduled meetings to
track progress and make issues visible.

1.5 Improve or Establish Other Key Organization Infrastructure Roles
Other key organizational roles are established, including Quality Assurance,
Configuration Management, Project Management, and Measurement and Analysis.

1.6 Select and Prepare order of Implementation

The order for process implementation per plan is followed, working with designated
organization process owners. Designated process owners selected and formally
trained. Any schedule conflicts for participation are resolved.

1.7 Implement Processes

Processes are implemented in partnership with SES and organizational process
owners. Conformance with CMMI and alignment with actual organizational business
conduct is considered for each process implemented. All processes are implemented
in accordance with the targeted CMMI maturity level.

1.8 Implement Process Training
Training for each process is developed with slides and course handouts. This is done

by process owners with SES assistance as required.

1.9 Deploy Process Training and Associated Processes

Organizational team members are trained about new processes by process owners.
New processes are distributed. A Process Assets Library is established for
maintaining process assets and revisions.

1.10 Prepare for SCAMPI Appraisal Conduct (optional, if desired)

If the organization desires, a schedule for appraisal conduct is developed; the
interview participants from the Organization are selected and notified and any
schedule conflicts are resolved.

State of Nebraska (State Purchasmg—BureZu)
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SES CMMI Training Se "vices

Description

SES offers professional Capability Maturity Model Integration V1.3 (CMMI V1.3)
Training. This is the official, three-day course, from the CMMI Institute, the CMMI
Introduction to the CMMI-Dev (V1.3). SES has a CMMI-Institute professione y
certified instructor to teach this course. The course can be taught at a client’s site
or at our SES headquarters in the Omaha, NE area.

The course is a prerequisite for anyone who wishes to participate as a team
member on a Standard CMMI Appraisal Method for Process Improvement
(SCAMPI™A V1.3) from the CMMI Institute. The course covers material from the
provided book CMMI Third Edition: Guidelines for Process Integration and Product
Improvement. To reinforce learning, class notebooks are provided, with all official
CMMI Institute course slides and relevant exercises. For the course, SES provides
additional CMMI concepts summary slides as a bonus. Upon successful completion,
students receive an official course completion certificate.

This class is required for anyone to serve on formal CMMI appraisal teams, and
should be attended by:

¢ Anyone involved in CMMI-based improvement initiatives (e.g., members of
Engineering Process Groups).

e Candidate appraisal team members, regardless of the appraisal's level of
formality. (A typical appraisal team is composed mostly of your own
employees. See pages 81-85 of the SCAMPI Method Definition Document for
guidance on selecting team members.)

e People wanting to take other courses for which this is a pre-requisite (e.g.,
Services Supplement for CMMI).

e Anybody else interested in learning more about the CMMI. Several executives
of small-to-medium-sized companies have attended our class, to ensure they
realize what their company might be ~ettir~ into. (SES believes that's an
excellent idea!)

Course Learning Goals

‘State of Nebraska (State Purchasing— Bureau)—
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By the end of the course, you should be able to:

e Understand exactly what it means to be Maturity Level 2 or 3... and beyond.

e Discuss each of the 22 process areas in the model (Requirements
Development, Project Planning, etc.)

e Describe the components of the CMMI (goals, practices, required vs. expected
components, etc.) and how they work together

e Know where to find information in the model

e Know how to get started!

Content Outline for Introduction to the Certified Introduction to CMMI-DEV
V1.3 Training

[y

. Introduction

N

. Process Improvement Concepts and CMMI

3. Overview of CMMI Model Components

4. Mode! Representations and Generic Goals and Practices
5. Product Development Process Areas, Part I

6. Managing the Project

7. Project and Organizational Support

8. Product Development Process Areas, Part 2

9. Improvement Infrastructure

10. High Maturity
11. Tying It All Together
12. Summary

***SES also offers customized CMMI based training
to suit your company’s requirements* * *

State UL INVULADDU (M LULY 1 UL VI LAL e v vea wov s
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SES SCAMPI Preparation Services

Description

SES offers professional Standard CMMI Appraisal Method for Process Improvement
(SCAMPI™A V1.3) Preparation Services. The preparation follows the procedure as
outlined in the SCAMPI Method Definition Document from the CMMI Institute. It is
designed to ready a client organization for a formal SCAMPI appraisal based on the
Capability Maturity Model Integration V1.3 (CMMI V1.3). SES will work closely with
an Organizational Sponsor who wishes to have SCAMPI Appraisal services for the
Organization and will own final appraisal findings.

SCAMPI is Data intensive and can use various tools for Appraisal-related evidence,
including a Practice Implementation Indicator Descriptor (PIID) which serves as a
cross-reference between evidence artifacts and CMMI Process Area (Specific and
Generic) Practices (SP, GP). Verification and validation of appraisal evidence is
conducted by appraisal team review of documents and interviews of key
organizational team members from various process domains. SES has two CMMI
Institute Certified SCAMPI Lead Appraisers (SLAs) who are professionally qualified
to conduct professional SCAMPI Preparation Services.

SES is also authorized by the CMMI Institute to provide Appraisal Team Training
(ATT) for staff from your organization to participate on a SCAMPI A (as internal
SCAMPI Team Members).

Phases/Steps for SCAMPI Preparation Services and Criteria

The following is an overview of the required steps and criteria to prepare for a
SCAMPI A appraisal and related deliverables. (ref. SCAMPI Method Description
Document)

Phase Process Step - Brief Description
1.1 Data Readiness

This step is foundational and includes these sub-steps:

AV UL Y UVLYIVWDOD AL L LNULIIUNL T VAT ‘l[_lfl\allull\ 1 AV
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a. PIID has at least one appropriate artifact for 90% of all SPs and GPs.

b. Processes/Procedures and Artifacts are accessible by the team or have
been made available to the team.

C. Artifacts appear to be appropriate for the practice they intend to satisfy.

1.2 Appraisal Team Readiness

Sub-steps:

a. Appraisal Team Members have completed ATT and have a good
understanding of the appraisal method and (data evidence)
characterization rules.

b. Appraisal Team Members are able to work together in mini-teams and
as a whole.

C. Appraisal Team has reviewed and agrees with the Appraisal Plan.

d. Appraisal Team has a good understanding of the organizational context

and much of the terminology of the organization.
e. There are no conflict of interest with appraisal team members and

projects assigned to each mini-team.

1.3 Logistics Readiness
Sub-steps:
a. Adequate size rooms with appropriate power and internet/network
connections have been scheduled and are available for the appraisal
team, all briefings, and all interviews.

b. Computer projection equipment is available for the opening briefing,
draft findings reviews, final briefing, and for use by each mini-team.

C. Appraisal team members have appropriate building and network access
(as required).

d. Participants have been identified, notified of their interview times and

locations, and will be available.

1.4 Other items to be considered, including any action items to become ready.

State of Nebraska (State Purchasing Bareau)—
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SES SCAMPI Re-certification Services

Description

SES offers professional Standard CMMI Appraisal Method for Process Improvement
(SCAMPI™A V1.3) Re-certification Services. Re-certification is required every three
years under SCAMPI Appraisal rules to maintain a current maturity level rating. The
CMMI Institute is providing the new SCAMPI M ("M" = Maintenance) appraisal
method, which is designed for organizations that want to extend their current
SCAMPI A-determined maturity/capability ratings for two years. It can only be used
by organizations that are very stable in terms of both structure and types of work.
In addition, the organizational and model scope can decrease from the previous
SCAMPI A, but cannot increase.

If a qualified maturity level 3-5 organization uses the SCAMPI M method, they can
expect to incur about 1/3 of the cost and disruption of undergoing a comparable
SCAMPI A; maturity level 2 organizations will probably save less. The savings
accrue from using a smaller appraisal team - as few as two members - and the
approach used to sample the model scope (more on this below).

In addition, should the organization “fail” their SCAMPI M appraisal, they have a
four month window in which they can generate and execute an action plan to
remediate the weaknesses and validate the results. If successfully completed, the
two year extension is provided; if they are not successful, or do not choose to
generate an action plan, their existing maturity/capability ratings are revoked.

Overview of the SCAMPI M Method

A SCAMPI M appraisal is conducted in two Stages. The primary purpose of Stage 1
is to determine the "model sample scope" for Stage 2. The model sample scope
must include at least 1/3 of the applicable specific goals and at least 1/3 of the
applicable generic practices.

In Stage 1, specific goals and generic practices are analyzed to identify areas of
concern. This analysis is conducted by reviewing high leverage artifacts; interviews
may, but need not, be conducted. Specific goals and generic practices identified for
inclusion in Stage 2 in this manner are referred to as the "investigative sample."
State of T ka( =z rchasing Bureau)
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In addition to the investigative sample, at least two specific goals must be put in
the model sample scope by random selection. Furthermore, there may be
conditions that lead to specific goals or generic practices being put in scope
"automatically." For example, if the baseline (previous) SCAMPI A appraisal was
conducted using CMMI-DEV v1.2, any specific goal that changed significantly in
v1.3 would automatically be put in scope for Stage 2. In addition, the appraisal
sponsor may request that additional specific goals and/or generic practices be put
in the model sample scope for evaluation in Stage 2.

The evaluation of the model sample scope performed in Stage 2 is essentially the
same as that performed in the current SCAMPI A method: objective evidence is
evaluated for each practice, practices are characterized, and specific goals are
rated. Generic goals are not rated, but professional judgment is used to determine
if weakness in the generic practices result in a process area being rated
“Unsatisfied.

Preparation for Re-certification

The preparation follows the procedure as outlined in the SCAMPI Method Definition
Document from the CMMI Institute. It is designed to ready a client organization for
a SCAMPI appraisal based on the Capability Maturity Model Integration V1.3 (CMMI
V1.3). SES will work closely with an Organizational Sponsor who wishes to have
SCAMPI Appraisal services for the Organization and will own final appraisal findings.
SCAMPI is Data intensive and can use various tools for Appraisal-related evidence,
including a Practice Implementation Indicator Descriptor (PIID) which serves as a
cross-reference between evidence artifacts and CMMI Process Area (Specific and
Generic) Practices (SP, GP). Verification and validation of appraisal evidence is
conducted by appraisal team review of documents and interviews of key
organizational team members from various process domains. SES has two CMMI
Institute Certified SCAMPI Lead Appraisers (SLAs) who are professionally qualified
to conduct professional SCAMPI Preparation Services.

SES is also authorized by the CMMI Institute to provide Appraisal Team Training
(ATT) for staff from your organization *~ ~articipate on a SCAMPI A (as internal
SCAMPI Team Members). For further details please see the SES briefing About SES
SCAMPI Preparation Service.

e Ui s svesseone (~-at€ Purchasing Bureau)
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STATE OF NEBRASKA

United States of America, } ss. Secretary of State

State of Nebraska } State Capitol
Lincoln, Nebraska

I, John A. Gale, Secretary of State of the
State of Nebraska, do hereby certify that

SOFTWARE ENGINEERING SERVICES CORPORATION

incorporated on August 21, 1992 and is duly incorporated under the law of
Nebraska;

that no occupation taxes due from and assessable against the Corporation are
unpaid and have become delinquent;

that no annual or biennial report required to be forwarded by the
Corporation to the Secretary of State has become delinquent;

that Articles of Dissolution have not been filed.

This certificate is not to be construed as an endorsement,
recommendation, or notice of approval of the entity's financial
condition or business activities and practices.

In Testimony Whereof, I have hereunto set my hand and
affixed the Great Seal of the
State of Nebraska on this date of

March 29, 2016

Adlye

Secretary of State

Verification ID d4751b1 has been assigned to this document. Go to ne.gov/go/validate to validate authenticity for up to 12 months.
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ACORD CERTIFICATE OF LIABILITY INSURANCE 05/16/2016

OPID: LL
DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

mooucen SRR Lisa L Laday-Davis
1313 Cuming Strear ' 0" PN, £xy: 402-399-9090 | % woy: 402-399-2785
Omaha, NE 68102 ) AbbREss: lisa.davis@daviscompanies.com
Dick C. E. Davis/LIsa Davis | PRODUCER SOFTW-1
| CUSTOMER ID #: -
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED Software Engineering Services insurer A : Chubb Group of Insurance Comp. 41386
:::efzssnilf; wsurer B : Federal Insurance Company
1311 Fort Crook Road South INSURER € 1
Bellevue, NE 68005 INSURERD ;
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

bveR ADDLTSUBH] T Be
5 TYPE OF INSURANCE INSR | WVD POLICY NUMBER 158%%7»,5% (.5%%%*”% LIMTS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,00
A | X | COMMERCIAL GENERAL LIABILITY X 3692-20-33 07/01/2015 | 07/01/2016 | premiSES (Ea occurrence) | $ 1,000,00d
] cLamsmane [ X ] occur MED EXP (Any one person) | § 10,000
- PERSONAL 8 ADVINJURY | 8 1,000,000
- GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000
| Jeouer[ 1588 [ lioc :
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
B [X] 7355-80-02 07/01/2015 | 07/01/2016 |- o) : 1O
| X | any AUTO BODILY INJURY (Per person) | § 500,00
| | ALLOWNED AUTOS BODILY INJURY (Per accident) | $ 500,000
| | scHEDULED AUTOS PROPERTV DAMAGE
| X | HIRED AUTOS 7355-80-02 07/01/2015 | 07/01/2016 | (PER ACCIDENT) $ AcV
| X | NON-OWNED AUTOS 7355-80-02 07/01/2015 | 07/01/2016 $
$
| X [ UMBRELLAUAB | X | oocUR EACH OCCURRENCE $ 2,000,000
EXCESS LIAB
A CHARSMADE 7984-82-35 07/01/2015 | 07/01/2016 |2 OCRECATE $ 2,000,00
| | DEDUCTIBLE See Note $
X | RETENTION 8 10,000 s
WORKERS COMPENSATION WC STATU- OTH-

A AND EMPLOYERS' LIABILITY YIN 1175.05.20 X [ eS| |5
Sg;'ggg&lgﬁggl;@gmwcmws NIA| X - 07/01/2015 | 07/01/2016 | g1 EACH ACCIDENT $ 1,000,000
(andatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000(
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | 1,000,000

A |PROFESSIONAL LIAB 3592-20-33 07/01/2015 | 07/01/2016 |AGGREGATE 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more spaco s required)
Certificate for RFP 5252 21,

Upon contract award, the Umbrella Coverage wi i
new certificate will be issued. Higher l‘jfnb?ell\glL' e e Sonard @

imits require a contract

in place.
_CERTIFICATE HOLDER CANCELLATION
STATEN6
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of Nebraska ACCORDANCE WITH THE POLICY PROVISIONS.
Administrative Services
State Purchasing Bureau AUTHORIZED REPRESENTATIVE
1526 K Street, Suite 130 Yoo adey e
‘ Lincoln. NE 68508

© 1988-2008 ACORD CORPORATION. All rights reserved.
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