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Response to : 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV& V) Services 

Clark Nuberps 

REPORT ON THE FINANCIAL STATEMENTS 

We have audited the accompanying consolidated financial statements of Qualls Health and 
Subsidiary, (collectively, the Organization), which comprises the consolidated statements of 
financial position as of September 30, 2015 and 2014, and the related consolidated statements 
of activities and changes in net assets, and cash flows forthe years then ended and the related 

notes to the consolidated financial statements. 

Management Re'ipon'iibilitv for the Financial Statement5 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accou ntlng principles generally accepted in the United States of 

America; this includes the design, implementation, and maintenance of internal control re levant 
to the preparation and fair presentation of financia l statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor'5 Re5pon5ibilltv 

Our responsibll ity is to express an opinion on these financial statements based on our audits. We 
con ducted our au dlts in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financia l audit s contained in Government 
Auditing Standards, issued by the Comptroller Gen era I of the United States. 1h ose standards 
require tht:it we pl an and perform the audit to obtain reasonable ass urance about whether the 

financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor;s 
judgment, including the assessment of the risks of material misstatement of the financial 
st atements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control re levant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures th at are appropriate in the 
circumstan ces, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Ac cordingly, we express no such opinion. An audit al so includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 

financial statements. 

We believe that _the audit evidence we have obtained is sufficient an d appropriate to provide a 
basis for our audit opinion. 
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Clark Nuber ps 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial pos ition of the Organization as of September 30, 2015 and 2014, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Report on Supplementary Information 

Our aud it was conducted for the purpose of forming an opinion on the financ ial statements as a 
whole . The supplementary information on page 14 is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and re lates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has 
been subjected to the aud iting procedures applied in the aud it of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the f inancial statements or to the 
financia l statements themselves, and other addit ional procedures in accordance with auditing 
standards general ly accepted in the United States of America . In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole. 

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING STANDARDS 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 10, 2015, on our consideration of the Organizat ion's internal control over financia l 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters . The purpose of that report is to describe the 
scope of our testing of internal contro l overfinancial reporting and compl iance and the resu lts of 
that testing, and not to provide an opinion on internal control over financia l report ing or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization's internal control over financial reporting and 
compliance . 

Certified Publ ic Accountants 
December 10, 2015 
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QUALIS HEALTH AND SUBSIDIARY 

Consolidated Statements of Financial Position 
September 30, 2015 and 2014 

Assets 

Current Assets: 

Cash and cash equivalents 
Accounts receivable, net 
Prepaid expenses 
Investments (Note 2) 

Total Current Assets 

Property, furniture, and equipment, net (Note 4) 
Cash designated for deferred compensation plans (Note 8) 

Response to : 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV& V) Services 

2015 2014 

$ 146,438 $ 1,000,274 
5,806,049 5,474,405 

375,521 610,483 
14,832 14,947 

6,342,840 7,100,109 

10,394,462 10,015,645 
30,085 30,792 

Investments designated for deferred compensation plans (Notes 2 and 8) 117,686 
Goodwill 706,292 706,292 
Deferred financing costs, net 63,521 77,381 
Deferred contract costs, net 688,878 364,700 
Other assets 87,897 84,778 

Total Assets $ 18,431,661 $ 18,379,697 

Liabilities and Net Assets 

Current Liabilities: 

Accounts payable $ 1,633,169 $ 783,623 
Accrued expenses-

Payroll and payroll taxes 959,171 835,911 
Benefits and other compensation 1,087,077 980,903 
Other 14,232 23,821 

Deferred revenue 113,365 36,531 
Current portion of lease incentive liability (Note 7) 62,642 
Line of credit (Note 5) 849,318 
Current portion of long-term debt (Note 6) 1,351,950 509,535 

Total Current Liabilities 6,070,924 3,170,324 

Deferred compensation liabil ity (Note 8) 147,771 30,792 
Long-term debt, less current portion (Note 6) 5,148,050 5,990,465 

Total Liabilities 11,366,745 9,191,581 

Commitments and contingencies (Note 7) 

Net Assets: 

Unrestricted 7,064,916 9,188,116 

Total Net Assets 7,064,916 9,188,116 

Total Liabilities and Net Assets $ 18,431,661 $ 18,379,697 

See accompanying notes. 
-3-
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Consolidated Statements of Activities and Changes in Net Assets 
For the Years Ended September 30, 2015 and 2014 

2015 2014 

Revenues: 

Grant and contract revenue $ 35,124,118 $ 34,220,806 

Total Revenues 35,124,118 34,220,806 

Expenses: 
Program 28,195,725 23,753,316 
Management and general 9,051,478 9,989,968 

Total Expenses 37,247,203 33,743,284 

Other Income: 

Investment return (115) 2,445 
Other 1,500 

Total Other Income (115) 3,945 

Change in Unrestricted Net Assets (2,123,200) 481,467 

Unrestricted net assets, beginning of year 9,188,116 8,706,649 

Unrestricted Net Assets, End of Year $ 7,064,916 $ 9,188,116 

See accompanying notes. 
- 4 -
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QUALIS HEALTH AND SUBSIDIARY 

Consolidated Statements of Cash Flows 
For the Years Ended September 30, 2015 and 2014 

Cash Flows From Operating Activities: 
Change in unrestricted net assets 
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State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
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2015 2014 

$ (2,123,200) $ 481,467 
Adjustments to reconcile change in unrestricted net assets to 

net cash (used in) provided by operating activities
Depreciation and amortization 
Loss (gain) on investments 
Changes in assets and liabilities : 

Accounts receivable 
Prepaid expenses 
Cash designated for deferred compensation plans 
Deferred contract costs 

Other assets 
Accounts payable 
Accrued payroll and payroll taxes 
Accrued benefits and other compensation 
Other accrued expenses 
Deferred revenue 

Lease incentive liability 
Deferred compensation liability 

Net Cash {Used in) Provided by Operating Activities 

Cash Flows From Investing Activities: 
Purchases of investments 
Sales of investments 
Purchases of property, furn iture, and equipment 

Net Cash Used in Investing Activities 

Cash Flows From Financing Activities: 
Net increase in line of credit 
Cash held in escrow for acquisition of long-term assets 

Net Cash Provided by Financing Activities 

Net Decrease in Cash and Cash Equivalents 

Cash and cash equivalents, beginning of year 

Cash and Cash Equivalents, End of Year 

Supplemental Disclosure of Cash Flow Information: 
Cash paid during the year for interest 

Fixed asset purchases included in accounts payable 

See accompanying notes. 
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1,119,830 467,665 
115 (2,445) 

(331,644) (300,112) 
234,962 (209,338) 

707 (958) 
(324,178) (244,500) 

(3,119) (31,258) 
849,546 185,018 
123,260 50,816 
106,174 (20,174) 

(9,589) 1,672 
76,834 14,168 
62,642 

116,979 (316,446) 

{100,681) 75,575 

(117,686) (111,270) 
428,675 

(1,484,787) (4,207,156) 

(1,602,473) (3,889,751) 

849,318 
1,853,738 

849,318 1,853,738 

(853,836) {1,960,438) 

1,000,274 2,960,712 

146,438 $ 1,000,274 

136,823 $ 171,542 
161,587 $ 
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QUALIS HEALTH AND SUBSIDIARY 

Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 1 - Operations and Significant Accounting Policies 

Organization - Qua I is Health (a not-for-profit organization) and its wholly-owned subsidiary, Outlook Associates LLC, 
(collectively, the Organization) were incorporated in 1974 and 2005, respectively. From its inception, Qualis Health has 
provided healthcare review to assure that services delivered by the providers of healthcare are of good quality, are 
medically necessary to the recipient, and are delivered in an economical manner. The Organization continues to provide an 
array of healthcare assessment and improvement services to improve the health of individuals and populations. These 
services include care management, utilization review, quality improvement, quality assessment, health services research, 
and health information technology consulting. The Organization's clients include government agencies, healthcare 
providers, health plans, employers, Taft-Hartley union trusts, commercial insurers, third party administrators, brokers, and 
benefit consultants. The Organization is headquartered in Seattle, Washington and has branch offices in Boise, Idaho; 
Anchorage, Alaska; Irvine, California; Washington D.C.; Birmingham, Alabama; and Albuquerque, New Mexico. 

Principles of Consolidation - The consolidated financial statements include the accounts of Qualis Health and Outlook 
Associates LLC. Material intercompany transactions and balances have been eliminated. 

Basis of Presentation - The Organization's consolidated financial statements have been prepared on the accrual basis of 
accounting. The Organization classifies net assets, revenues, gains, and losses based on the existence or absence of donor
imposed restrictions. Net assets are classified as unrestricted, temporarily restricted, and permanently restricted. 

Unrestricted Net Assets - Net assets that are not subject to donor-imposed stipulations. 

Temporarily Restricted Net Assets - Net assets subject to donor-imposed stipulations that will be met either by 
actions of the Organization and/or the passage of time. As of September 30, 2015 and 2014, the Organization had 
no temporarily restricted net assets. 

Permanently Restricted Net Assets - Net assets subject to donor-imposed stipulations that the Organization 
maintains permanently. Generally the donors of these assets permit the use of all or part of the income earned on 
related investments for general or specific purposes. As of September 30, 2015 and 2014, the Organization had no 
permanently restricted net assets. 

Revenue Recognition - Revenue from government grant and contract agreements is recognized as it is earned through 
expenditures in accordance with the agreements. Under the federal government grants and contracts, revenue is 
recognized on a combination of cost, cost plus fixed fee, cost plus award fee, fee-for-service and milestone bases. The 
current grants and contracts with state and local governments and nongovernmental clients are billed weekly or monthly 
by service volume as services are rendered. 

Cash and Cash Equivalents - For reporting purposes, the Organization considers all highly liquid investments with a 
purchased maturity of three months or less to be cash equivalents except for cash that is included in the investment 
portfolio or restricted for the acquisition of long-term assets. 

-6-
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Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 1 - Continued 

Response to. 
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Accounts Receivable - Trade accounts receivable are stated at the amount management expects to collect from 
outstanding balances. Management provides for probable uncollectible amounts through a charge to earnings and a credit 
to a valuation allowance, as deemed necessary, based on its assessment of the current status of individual accounts. 
Balances still outstanding after management has used reasonable collection efforts are written off through a charge to the 
valuation allowance and a credit to trade accounts receivable. The allowance for doubtful accounts was $0 and $24,405 at 
September 30, 2015 and 2014. 

Investments - Investments are recorded at fair value. Realized and unrealized gains and losses are reflected in the 
consolidated statements of activities and changes in net assets. 

Property, Furniture, and Equipment - Property, furniture, and equipment are recorded at cost. The cost of purchased 
property, furniture, and equipment is depreciated over the estimated useful lives of the assets, which range from three to 
seven years, using the straight-line method. Leasehold improvements are amortized on a straight-line basis over the 
shorter of their estimated useful lives or the term of the lease. Capitalized computer software costs are amortized on a 
straight-line basis over their estimated useful lives of five to ten years. 

The Organization capitalizes property, furniture, and equipment with individual costs in excess of $2,000 and a useful life 
extending beyond one year. All other property, furniture, and equipment not meeting these criteria, along with routine 
maintenance and repairs, is expensed as incurred . The cost and related accumulated depreciation or amortization of assets 
sold or otherwise disposed of are removed from the accounts. Related gains and losses are recorded in the consolidated 
statements of activities and changes in net assets . 

Goodwill - Goodwill represents the excess of the purchase price and related costs over the value assigned to the net 
tangible and identifiable intangible assets of the businesses acquired. This amount is evaluated no less than annually for 
impairment or when there is an indicator of impairment. No impairment losses were recognized for the years ended 
September 30, 2015 and 2014. 

Deferred Contract Costs - The Organization capitalizes certain implementation costs related to contracts awarded in 
different states that are incurred between the time the contract is awarded and when the contract starts. The deferred 
contract costs are amortized over the life of the contract. 

Deferred Financing Costs - The Organization capitalizes the cost of debt issuance and origination fees. Debt issuance costs 
are amortized over the repayment term of the debt. Amortization expense for the years ended September 30, 2015 and 
2014, was $13,860 and $13,859, respectively, and accumulated amortization was $33,494 and $19,634 at September 30, 
2015 and 2014, respectively. 

Income Taxes - The Internal Revenue Service (IRS) determined that Qualis Health is exempt from federal income taxes 
under Section 501(c)(3) of the Internal Revenue Code. Outlook Associates LLC is a single-member limited liability company 
that has elected to be disregarded as a separate entity for income tax purposes. As such, the activities are reported on the 
return of its sole member, Qualis Health. 

Concentration of Credit Risk- The Organization, at times, maintains cash balances and demand deposits that are in excess 
of Federal Deposit Insurance Corporation insurance limits. 

-7-
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Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 1 - Continued 

Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV& V) Services 

Concentration of Revenue Sources - For the year ended September 30, 2015, the Organization's concentration of grant 
and contract revenue and related receivables were as follows: 

Number of 

Contracts/ 
Grants and Contracts Revenue Receivables Task Orders 

Medicare 12% 13% 4 
Medicaid 41% 38% 20 

Labor & Industries 19% 9% 1 

For the year ended September 30, 2014, the Organization's concentration of grant and contract revenue and related 
receivables were as follows: 

Number of 

Contracts/ 

Grants and Contracts Revenue Receivables Task Orders 

Medicare 20% 13% 6 
Medicaid 44% 38% 15 

Labor & Industries 20% 14% 1 

Concentration of Vendor - The Organization has used services provided by one vendor for the assistance in developing 
software which is included in property, furniture, and equipment, in the accompanying consolidated statements of financial 
position. During the years ended September 30, 2015 and 2014, the Organization paid the vendor $689,285 and 
$3,043,193, respectively, which represented 54% and 75%, respectively, of each year's capitalized costs related to the 
internally developed software. 

Functional Expenses - The costs of providing the various programs and other activities have been summarized on a 
functional basis in the consolidated statements of activities and changes in net assets. Accordingly, certain costs have been 
allocated among the programs and management and general based on the benefits derived. There were no changes to the 
Organization's methodology in estimating the allocation of functional expenses between program and general and 
administration functions from the prior year. 

Use of Estimates - The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the United States of America (U.S. GAAP) requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues, expenses, gains, and losses during the reporting period. Actual results 
could differ from those estimates. 

Financial Statement Reclassifications - Certain reclassifications have been made to the prior year consolidated financial 
statements to conform to the current period presentation. Such reclassifications have no effect on the consolidated change 
in net assets or net asset balances as previously reported . 

-8-
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QUALIS HEALTH AND SUBSIDIARY 

Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 1 - Continued 

Subsequent Events - The Organization has evaluated subsequent events through December 10, 2015, the date on which 
the consolidated financial statements were available to be issued. 

Note 2 - Investments 

Investments presented on the consolidated statements of financial position are as follows at September 30: 

2015 2014 

Investments $ 14,832 $ 14,947 
Investments designated for deferred compensation plans 117,686 

$ 132,518 $ 14,947 

The following schedule summarizes the return on cash and investments: 

2015 2014 

Realized and unrealized (losses) gains on investments $ (115) $ 2,445 

$ {115) $ 2,445 

Note 3 - Fair Value Measurements 

U.S. GAAP defines fair value, establishes a framework for measuring fair value, and requires certain disclosures about fair 
value measurements. To increase consistency and comparability in fair value measurements, U.S. GAAP uses a fair value 
hierarchy that prioritizes the inputs to valuation approaches into three broad levels. The hierarchy gives the highest priority 
to quoted prices in active markets (Level 1) and the lowest priority to unobservable inputs (Level 3). 

The three levels of the fair value hierarchy are described as follows: 

Level 1 - Unadjusted quoted prices available in active markets for identical assets or liabilities; 

Level 2 - Inputs other than Level 1 that are observable, either directly or indirectly, such as quoted prices in active 
markets for similar assets or liabilities, quoted prices for identical or similar assets or liabilities in markets that are 
not active, or other inputs that are observable or can be corroborated by observable market data for substantially 
the full term of the assets or liabilities; and 

Level 3 - Unobservable inputs that are significant to the fair value measurement. 

A financial instrument's level within the fair value hierarchy is based upon the lowest level of any input that is significant to 
the fair value measurement. Valuation techniques used need to maximize the use of observable inputs and minimize the 
use of unobservable inputs. 

-9-
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Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 3 - Continued 

Response to: 
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Following is a description of the valuation methodologies used for assets measured at fair value at September 30, 2015 and 
2014: 

Mutual Funds - Valued at quoted market prices in active markets, which represent the net asset value of shares 
held by the Organization at year-end. 

Assets recorded at fair value on a recurring basis are as follows: 

Fa ir Value Measurements as of September 30, 2015 

Mutual funds
Fixed income 
Large blend 
Large growth 

Level 1 Level 2 Level 3 ------
$ 93,561 $ $ 

26,481 
12,476 

$ 132,518 $ $ 

Total 

$ 93,561 
26,481 
12,476 

$ 132,518 

Fair Value Measurements as of September 30, 2014 

Mutual funds
Equity index 

Note 4 - Property, Furniture, and Equipment 

$ 

$ 

Level 1 Level 2 

14,947 $ 

14,947 $ 

Property, furniture, and equipment consisted of the following at September 30 : 

Furniture and equipment 
Computer equipment and software 
Leasehold improvements 
Projects in process 

Less accumulated depreciation and amortization 

- 10 -
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$ 

$ 

$ 

$ 

Level 3 Total 

$ 14,947 

$ 14,947 

2015 2014 

1,595,302 $ 1,548,212 
17,736,517 7,711,909 
1,717,146 1,717,146 

100,740 8,687,651 

21,149,705 19,664,918 
(10,755,243) (9,649,273) 

10,394,462 $ 10,015,645 
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QUALIS HEALTH AND SUBSIDIARY 

Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 4 - Continued 

Interest expense capitalized was $42,900 and $171,542 for the years ended September 30, 2015 and 2014, in association 
with financing related to the internal development of the Organization's Care Management System further described in 
Note 6. These amounts are included within projects in process and computer equipment and software. 

Note 5 - Line of Credit 

In April 2013, the Organization entered into a $750,000 line of credit agreement with a banking institution. In May 2015, 
the agreement was extended with a new credit limit of $1,500,000 through June 27, 2016. At September 30, 2015 and 
2014, the outstanding balance on the line of credit was $849,318 and $0, respectively. Interest is payable monthly on any 
outstanding balance at the bank's index rate {3.25% at September 30, 2015 and 2014). Collateral on the line of credit 
includes receivables and equipment as well as other assets cross-collateralized with the Organization's other long-term 
debt. The line of credit contains certain restrictive covenants. The Organization was not in compliance with certain 
covenants as of September 30, 2015 . However, management has obtained a waiver from the bank. The Organization was in 
compliance with its debt covenants at September 30, 2014. 

Note 6 - Long-Term Debt 

Long-term debt consists of the following at September 30: 

2015 2014 

Private placement bonds, monthly interest only payments of $14,300 
with interest at 2.64%, through April 2015. In May 2015, the agreement 

was modified to defer principal payments until October 2015 . Beginning 

then, equal monthly principal and interest payments of approximately 
$126,000 to be made through March 2020 with a final principal 

payment of any outstanding bala nee due April 2020. Secured by 

accounts receivable, equipment, and investments. $ 6,500,000 $ 6,500,000 

Total debt 6,500,000 6,500,000 

Less current amounts due (1,351,950) (509,535) 

Total Long-Term Debt $ 5,148,050 $ 5,990,465 

- 11-
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QUALIS HEALTH AND SUBSIDIARY 

Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 6 - Continued 

For the Years Ending September 30, 

2016 
2017 
2018 
2019 
2020 
Thereafter 

Response to: 
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$ 1,351,950 
1,388,077 
1,425,168 
1,463,251 

871,554 

$ 6,500,000 

The Washington Economic Development Finance Authority (the Authority) approved the issuance of an Economic 
Development Revenue Bond (the Bond) in the amount of $6,500,000 as part of a private placement issue. Under the 
Escrow Agreement dated April 29, 2013, proceeds from the Bond were issued to fund the purchase of computer software 
and hardware as part of the ongoing development of the Organization's Care Management System. An agreement was 
simultaneously entered into with a financial institution in which the financial institution purchased the Bond and signed a 
Business Loan Agreement. As of September 30, 2014, the Organization had drawn upon the entire balance. The long-term 
debt contains certain restrictive covenants. The Organization was not in compliance with certain covenants as of 
September 30, 2015. Management has obtained a waiver from the bank, and accordingly, has reflected the debt as long
term in the consolidated statements of financial position at September 30, 2015. The Organization was in compliance with 
its debt covenants at September 30, 2014. 

Note 7 - Commitments and Contingencies 

Minimum Lease Payments - The Organization has operating leases for office facilities and equipment in Washington, 
Alaska, Idaho, California, Alabama, New Mexico and Washington D.C. with varying expiration dates through October 2020. 
Under these agreements, the Organization is responsible for taxes and the cost of maintenance. One lease agreement also 
provided for certain leasehold improvements which began to be provided to the Organization by the landlord during 2015. 
This resulted in deferred lease incentive liability of $62,642 at September 30, 2015. The Organization anticipates incurring 
the remainder of the lease incentives in 2016. 

Future minimum lease payments under these agreements are as follows: 

For the Years Ending September 30, 

2016 
2017 
2018 
2019 
2020 
Thereafter 

Attachment A-Financial Statements 
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$ 1,297,130 
1,314,620 
1,164,485 
1,022,957 

948,673 
78,072 

$ 5,825,937 
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Notes to Consolidated Financial Statements 
For the Years Ended September 30, 2015 and 2014 

Note 7 - Continued 
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Rental expense for the years ended September 30, 2015 and 2014, was $1,358,400 and $1,233,863, respectively, for 
facilities and equipment. 

Employment Agreement - The Organization has entered into an employment agreement with a key employee. The 
agreement establishes a base salary and includes severance payments as well as retention bonuses. This agreement 
extends through January 2, 2017. 

Note 8 - Retirement and Deferred Compensation Plans 

The Organization has a 401(a) defined contribution retirement plan covering substantially all of its employees. 
Contributions are based on a discretionary percentage of eligible compensation and are funded currently. Contributions for 
the years ended September 30, 2015 and 2014, were $1,020,076 and $1,047,778, respectively. 

During the year ended September 30, 2014, the Organization adopted a nonqualified deferred compensation plan covered 
under section 457(f) (the 457 plan) of the Internal Revenue Code. The 457 plan covers employees designated by the Board 
of Directors with required contributions by the Organization for fiscal years 2014 through 2018. Until the withdrawal date, 
the contributions to the 457 plan are legal assets (nontrust) of the Organization and subject to its creditors. Cumulative 
contributions held are reported separately in the consolidated statements of financial position as cash or investments 
designated for deferred compensation plans. During the years ended September 30, 2015 and 2014, the Organization 
recorded a liability for the contributions payable based on eligible base compensation for the related fiscal years. The 457 
plan is cancelable at any time by the Organization, and is voided upon voluntary termination of the employees. 

- 13 -
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QUALIS HEALTH AND SUBSIDIARY 

Consolidated Schedule of Functional Expenses 
For the Vear Ended September 30, 2015 
(With Comparative Totals for 2014) 

Salaries and wages $ 
Payroll taxes and benefits 
Professional fees 
Equipment rental and maintenance 
Data processing 
Occupancy 
Depreciation and amortization 
Temporary help 
Travel 
Bad debt expense 
Telephone 
Other expense 
Insurance 
Copier expense 
Bank and financing expenses 
Dues and subscriptions 
Conference 
Postage and shipping 
Taxes and licenses 
Supplies 
Physician fees 
Printing 

$ 

See independent auditor's report. 
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Management 
Program and General 2015 Total 2014 Total 

15,330,962 $ 4,936,911 $ 20,267,873 $ 19,085,838 
3,708,863 1,190,511 4,899,374 4,544,348 
2,093,874 672,115 2,765,989 3,100,257 
1,204,135 386,516 1,590,651 1,703,863 

899,379 288,218 1,187,597 1,007,449 
899,422 288,163 1,187,585 1,091,623 
847,720 272,110 1,119,830 467,665 
815,464 261,756 1,077,220 140,123 
624,060 200,317 824,377 879,554 
379,343 121,766 501,109 
307,796 98,799 406,595 388,742 
271,022 86,994 358,016 309,632 
133,259 42,775 176,034 148,372 
130,062 41,748 171,810 154,712 
118,766 38,123 156,889 14,356 

95,354 30,608 125,962 135,416 
85,926 27,581 113,507 126,847 
71,008 22,793 93,801 109,580 
69,390 22,274 91,664 96,798 
54,789 17,587 72,376 79,844 
43,251 43,251 143,432 
11,880 3,813 15,693 14,833 

28,195,725 $ 9,051,478 $ 37,247,203 $ 33,743,284 
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Project Position Title: Senior Project Director 

Summary 
Bill Streur, Qualis Health's proposed consulting director, will be the assigned senior project 
director for this engagement. Mr. Streur has signed a letter of commitment to join Qualis Health 
upon contract award. He is currently consulting for the State of Alaska, after having ended a 
period of service from 2011 to 2014, as the commissioner of the Alaska Department of Health 
and Social Services (DHSS)-a position he was appointed to on February 1, 2011. As 
commissioner of Alaska DHSS, Mr. Streur was responsible for overseeing eight divisions
Behavioral Health, Medicaid, Children's Services, Senior and Disability Services, Juvenile 
Justice, Public Assistance, Financial Management Services, and Pioneer Homes-3 , 700 
employees, and a budget of $2.45B. Prior to this, Mr. Streur had served as deputy commissioner 
for Medicaid and health care policy for DHSS for three years, and was responsible for all aspects 
of Medicaid, the state Children's Health Insurance Program and the Chronic and Acute Medical 
Assistance Program, as well as oversight of the department's health planning, systems 
development, and provider rate review functions. 

Mr. Streur has more than 30 years of experience in health care administration. Before his time 
with the State of Alaska, he served as senior director for First Health Services' Alaska operations, 
where he oversaw the fulfillment of the State of Alaska Medicaid Management Information 
System (MMIS) contract. Prior to that, he was President and CEO of the Upper Peninsula Health 
Plan in Michigan, where he founded and led the plan to becoming one of the top five health 
plans in the state. Mr. Streur is retired U.S. Air Force, a veteran of both Vietnam and Desert 
Storm, and recipient of the Bronze Star and Meritorious Service Medals. He holds a bachelor's 
degree in pre-medicine from Northern Michigan University. 

Professional Experience 
Independent Consultant 2015 - present 
State of Alaska 
Medicaid Budget and Medicaid Expansion 
• Serves as a consultant to the State of Alaska legislature advising on the Medicaid budget, and 

Medicaid expansion and reform initiatives. 
• As a consultant with Qualis Health, provides advice and guidance related to Medicaid needs 

and service offerings. 

Commissioner, Department of Health and Social Services (DHSS) 2010 - 2014 
State of Alaska 
• Served as the senior staff person in the Governor's Cabinet 
• Responsible for the operation of the Department, its eight divisions, and its annual budget of 

approximately $2.65B 
• Primary point of contract with the legislature throughout the year 
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• Established all strategy, budget, and policy direction for the Department 
• Senior spokesman for the Governor on health policy and direction 

Deputy Commissioner, Medicaid and Health Care Policy 2007 - 2010 
State of Alaska 
• Responsible for all aspects of the $1.2B Medicaid, SCHIP, and CAMA programs for the 

State including all policy development and implementation, claims benefit packages, and 
payment for services and oversight of the fiscal agent contract 

• Coordinated the five year plan for the Legislature, interfaced with the legislature on budget, 
policy and regulation development, benefit coverage, and provider/enrollee satisfaction 

• Implemented all federally mandated changes to programs, promulgated regulations and 
developed state plan amendments to satisfy requirements 

• Coordinated all activities of the Deputy position including interfaces with other divisions, 
departments of state government, and the legislature 

• Provided oversight of development of the state's MMIS DDI project and all other IT 
improvements for the Medicaid and SCHIP programs 

• Directly managed the Department's health planning and systems development, rate review, 
and facility survey sections 

Senior Director, Alaska Operations 2003 - 2007 
First Health Services Corporation 
• Led and administered the work of more than 90 employees in the fulfillment of the State of 

Alaska MMIS Medicaid contract for all operations including MMIS, SURS, 
claims/correspondence scanning and OCR, claims adjudication, Pharmacy (POS, PDL, 
Profiling and Reporting, etc.), and mental health inpatient/residential utilization review and 
care coordination 

• Directed and oversaw Alaska operations and re-established relationships with the State over 
the performance of the contract in meeting service requirements 

President and CEO 1998 -2003 
Upper Peninsula Health Plan 
• Founding officer for the Plan and its first employee 
• Guided the concept development, raised funds from investors, employed staff, and prepared 

the Plan for its initial service population 
• Brought the Plan to profitability in 26 months with the Plan' s ownership consisting of 13 of 

the Upper Peninsula's 14 hospitals and nearly 200 physician investors with over 800 total 
providers serving Medicaid and CHIP populations 

• Led the plan to successful NCQA accreditation in 2003 and a rating as one of the top five 
health plans in Michigan (Benchmark Plan) 

Medicaid and Managed Care Strategy Consultant 1997 - 1998 
Self-Employed 
• Consultant and trainer to a variety of organizations and corporations on managed care issues 

including strategic planning, business process management, alliances, acquisitions and 
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mergers, implementation strategies, benefit design systems development, network 
development and contracting, administrative structures, and gate keeping approaches 

• Trained more than 1,000 persons on managed healthcare strategies, transition issues, 
structure acceptance and courtesies 

• Held consulting contracts with state and county government, universities, mental health 
organizations, physician practices, hospital systems, and private health plans 

Corporate DirectorNice President of Behavioral Health 
PeaceHealth 

1987 - 1997 

• Oversaw the development of a nonprofit coordinated and comprehensive behavioral health 
system supporting the corporation's overall strategic plan 

• Satisfied position objectives to develop and ensure consistent standards throughout the 
PeaceHealth system and to ensure the long-term viability of a behavioral health service line 
fully integrated with other health care services corporateli and in each region 

• Served as one member of a four-person team addressing the strategy of the corporation 

CEO 1984-1987 
Recovery Northwest (sold to PeaceHealth) 
• Was hired as a turnaround CEO and brought the company to profitability; the company was 

sold to PeaceHealth, which expanded and grew the business line throughout the corporation 

Executive Director 
Northern Michigan Substance Abuse Services 

United States Air Force Reserve 
United States Air Force 

1978-1984 

1980- 1995 
1970-1976 

• Served as an officer in a variety of officer duties including aircrew, maintenance officer, and 
drug and alcohol control and rehabilitation 

• Opened first formal inpatient chemical dependency treatment unit for Armed Forces in 
Europe 

• 
• 

Had numerous deployments and is a Vietnam and Desert Storm (Kuwait liberation) veteran 
Bronze Star and Meritorious Service Medal recipient, and was the highest decorated officer 
in the unit upon retirement in November 1995 

Education and Certification 
• Graduate study toward concurrent Master's degrees in Business and Sociology 

Ball State University and Troy State University 

• Bachelor of Arts, Pre-Med/Liberal Arts 

Northern Michigan University 
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Project Position Title: Senior Technical Architect 

Summary 
Simon Hoare possesses over 20 years of combined experience in the areas of enterprise 
architecture and software engineering. His specialties are in the areas Service-Oriented 
Architecture (SOA), domain modeling, service identification, service definition, object-oriented 
analysis, and object-oriented development. In particular, his technical skills in the area of SOA 
technologies encompass enterprise service bus, registry/repository, data services, business 
process management, Web service management, and entitlement management. Mr. Hoare's 
background includes multiple projects in the public sector arena with clients such as the 
Washington State Department of Labor & Industries, Health Care Authority, Washington State 
Department of Social and Health Services, and the State of Colorado Child Support Agency. Mr. 
Hoare holds both a Master of Science and Bachelor of Science in Computer Science from Baylor 
University. 

Mr. Hoare has worked on Qualis Health projects as a senior technical analyst/ architect since 
2010 as an independent contractor. He has agreed to join Qualis Health as an employee upon 
contract award. 

Professional Experience 
Senior Consultant 2010 - Present 
Qua/is Health 
• Provides technical consulting services including infrastructure, SOA, and systems integration 

design and support. 
• Lead technical analyst and architect for a Medicaid data analytics strategy development 

project with the Washington Health Care Authority (HCA). 
• Provided technical analysis and system architecture consultation in support of the State 

Medicaid HIT Plans for Washington HCA and Guam Department of Public Health and 
Social Services. 

• Evaluated Medicaid Management Information System (MMIS) solution vendor technical 
proposals as part of the Arkansas Medicaid technical evaluation team. 

• Provided technical consultation in support of the development of the Vermont Medicaid 
enterprise architecture design built on MIT A standards. 

Independent Consultant 2007 - Present 
• Instrumental in the adoption of SOA governance standards and the development of the 

governance process for Anthem's enterprise services. Inculcated SOA best practices among 
the SOA analyst groups to improve the service identification and service design practice, and 
contributed to Anthem's revised SOA strategy leveraging micro-services and API 
management. 
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• Senior Solution Architect for Akana, Inc. responsible for technical implementation and 
consulting, training, and various implementation tasks such as custom workflow and policies. 

• Software engineer with Cumulogic developing DevOps integrations for 'DevOps in the 
Cloud' 

• Consultant/Enterprise Architect, Commonwealth Bank of Australia/MomentumSI: 
o Evaluated tooling to support the DevOps continuous integration process, including Ant, 

Maven, Subversion and TeamCity, and researched Puppet and ControlTier 
o Consulting support for the infrastructure team creating the "SOA enterprise platform" 

running the IBM Websphere stack, iTKO, and SOA Software on a virtualized 
environment using ServiceMesh agility 

• Consultant/Senior SOA Architect, WellPoint, Inc./ AgileLayer: 
o Data service specification and development support 
o Identification and specification of member services; training and mentoring WellPoint 

architects in service identification and definition 
o Providing consulting support in various areas including service versioning, service 

layering, service interface definition, tniddleware options, and security architecture 
o Supporting enterprise canonical modeling undertaking 

• Consultant/Senior Enterprise SOA Architect, Washington L&I./Covestic, Inc.: 
o Defined future enterprise SOA for the agency and a legacy migration roadmap for a large 

mainframe system 
o Defined the future state technical architecture including core infrastructure components, 

data replication and partitioning strategy, security, and reporting architecture 
o Developed the target state services model derived from business process models and as-is 

implementation, based on a capability model and domain information model 
o Developed organization change and governance model recommendations 
o Evaluated Oracle Entitlement Management and Data Services Platform against the target 

architecture 
• Consultant/ SOA Architect, CIT Group/ AgileLayer: 

o Conducted service identification for a major e-commerce project; created Service XML 
interfaces for several services and defined service architecture (SADs) for hand-off to 
development; simultaneously evolved the initial parts of an enterprise Canonical model, 
and assisted in the creation of an SOA Reference Architecture and the specification of the 
SOA security architecture 

o Defined technical service implementation for Oracle (BEA) product suite, including 
Oracle Data Services (ALDSP), Entitlement Management (ALES) and ESB (ALSB) 

• Consultant/ SOA Architect, National City Bank/AgileLayer: 
o Formalized an approach to Service Identification, conducted analysis and created service 

XML interfaces for several services across multiple LOBs and projects 
o Extended the definition of the enterprise Canonical model, and mentored staff 

• Consultant/SOA Architect, McKesson Health Solutions/TopTier Consulting: 

o Conducted a technical architecture review for a forthcoming product focusing on all 
aspects of the technology stack 
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Senior Engineer 2006 - 2007 
Semantic Arts 
• Developed a .Net forms application to generate web services from a SQL Server database 

Independent Consultant 2001 - 2006 
• State of Colorado, Child Support Agency: Part of team creating initial "As-Is" and "To-Be" 

architecture sketches depicting the systems, interfaces and data; conducted initial event
modeling, semantic modeling and service identification sessions; reviewed technical options 
including JBoss, ServiceMix, and JBI 

• State of Washington, Department of Labor & Industries: 
o SOA Architecture definition project: participated in the creation of an agency wide "As

Is" and "To-Be" architectural blueprints identifying systems, interfaces, data items, 
systems of record, candidate services and application partition points 

o Canonical Message Modeling and Service requirements Project: conducted event analysis 
and requirements gathering sessions with business users 

o Security project to establish the overall security architecture for the agency within the 
context of the defined SOA 

• State of Washington, Department of Social and Health Services: SOAjumpstart, presenting 
core concepts for a message based SOA to the department CIO including a Federated 
Architecture approach to deal with a large scale disparate organization 

Senior Technical Consultant, Professional Services 
webMethods, Inc. 
• Certified in webMethods Enterprise and B2Bi products 

2000-2001 

Senior Software Engineer 1994 - 2000 
Velocity.com 
• Responsible for architecting, designing, and leading the implementation of the server 

component of a CASE product for enterprise applications; project created an intentional 
programming framework 

Education and Certification 
• Master of Science, Computer Science 

Baylor University, Waco, Texas 
• Bachelor of Science, Computer Science 

Baylor University, Waco, Texas 

Presentations 
• "Developing Legacy Migration Roadmaps: a Method to the Madness." BPMI, October 2008. 
• "Service Oriented Architecture: An Introduction." IPMA, May 2005. 
• "Service Oriented Archit'ecture: An Experience Report from the State of Washington." 

CIMA, November 2004. 
• "Implementing a Message-Based Data Integration Strategy." Tutorial, DAMA, April 2003. 
• "Web Services in Context." DAMA, April 2003. 
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Project Position Title: Project Manager, EES Team 

Summary 
Ms. Quick is a results-oriented senior technical manager with proven experience in leading 
technical and business teams to meet aggressive development and implementation goals. She 
possesses 23 years of extensive experience working with Medicaid Management Information 
Systems (MMIS), Medicaid Information Technology Architecture (MIT A), and other healthcare 
systems as a result of her time at First Health Services Corporation (now Magellan Medicaid 
Administration). This includes extensive work in the areas of project management, MIT A self
assessments, requirements planning, requirements evaluation, facilitation, RFP evaluation, 
solution development, and change management. Ms. Quick earned a Bachelor of Science in 
mathematics from East Carolina University and completed post-graduate studies in statistics at 
American University. She is a certified Project Management Professional. 

Professional Experience 
Senior Consultant 2010 - present 
Qua/is Health 
• Responsible for assisting with Independent Verification & Validation (IV & V) , Quality 

Assurance (QA), and project management for Medicaid technical assistance consulting 
projects 

• Leads IV & V and QA team in support of the Alaska, DHSS, DP A eligibility and enrollment 
system replacement project including conducting vendor deliverable evaluations and 
readiness reviews, coordinating UAT activities, developing QA and UAT plans, and 
preparing ongoing IV & V /QA reports. 

• Led IV&V, QA and technical assistance activities for the Alaska, DHSS, Division of Health 
Care Services (DHCS) MMIS implementation, coordinated IV & V and QA for the MMIS 
implementation, conducted vendor deliverable and project artifact reviews, conducted 
readiness reviews, prepared monthly IV & V reports, assisted with certification planning and 
preparation, and provided other technical assistance as needed 

• Manages activities of project teams and provides direct support and detailed content 
knowledge in key areas of healthcare information systems and operations 

• Provided subject matter expertise in support of procurement planning efforts for the Vermont 
Medicaid MMIS procurement 

• Provides health care clinical, operations, and/or systems project management and consulting 
services to a variety of health care clientele 

• Coordinates and implements support functions for assigned projects 
• Develops and oversees project plan; sets milestones, reinforces expectations, and assigns 

tasks; monitors and reports on progress 
• Shares best practices and lessons learned to achieve improvement in health care delivery 

systems, processes, and outcomes 
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Director, Information Technology, Applications Development 2004 - 2010 
First Health Services Corporation 
• Managed staff of 225 IT professionals responsible for development, implementation, and 

ongoing maintenance of IT systems in support of: 

• 

• 

• 

• 

• 

o Fiscal Agent/ MMIS systems (Medicaid) for Alaska, Nevada, and Virginia 
o New York City Early Intervention Program 
o Pharmacy management programs for the elderly in both New York (EPIC) and 

Pennsylvania (PACE) 
o Medicaid pharmacy claims processing and utilization management applications serving 

23 states 
o Healthcare Management systems supporting Medicaid programs in five states 
Managed the projects and led the staff responsible for gathering and analyzing both internal 
and external company requirements, designing, and developing enhancements to the DB2 
baseline MMIS claims processing, data marts, and medical management applications 
resulting in the company winning and installing two major Fiscal Agent contracts 
Supervised the MIT A self assessments performed for all state Medicaid fiscal agent 
contracts; this included analysis of all MMIS processes against the MIT A business functions, 
development of business process models, evaluation of MMIS processes against the MIT A 
criteria, and documentation of the assessments; this provided compliance with new federal 
regulations, allowing State customers to obtain federal funding 
Directed the enhancements to both the Pharmacy and Health Care Management applications, 
including the implementation of web portals and web services that easily enable "plug and 
play" capabilities 
Directed and managed the enterprise NPI project with on-time, successful delivery This 
resulted in all applications across the enterprise being compliant with federal regulations 
Maintained excellent relationships with internal and external clients, resulting in long 
contract retention rates and improved customer satisfaction 

Vice President, Information Systems Services, Fiscal Agent Systems 2000 - 2004 
First Health Services Corporation 
• Served as Development Manager for the Nevada Medicaid implementation project (2002 -

2003 ), successfully installing it in 13 months and receiving full CMS certification 
• Directed activities associated with gathering requirements, design, development, and testing, 

and implementation of a DB2 baseline Medicaid MMIS application, resulting in increased 
flexibility, better auditing functionality, and shorter implementation times 

• Led a staff of 150 systems personnel responsible for the successful development, 
implementation, and ongoing maintenance for the Medicaid contracts with Alaska, Virginia, 
and the District of Columbia, as well as the design, development, implementation and 
certification of the new Virginia MMIS, resulting in contract renewals and additional 
company revenue 

• Managed the staff in Tallahassee, Florida who supported the New York Early Intervention 
Program system, as well as the Missouri Medicaid managed care enrollment broker system, 
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resulting in reduced overhead expense to the company and improved customer service 
through cross training resources at all locations 

Vice President, ISS Applications and Development 1995 - 2000 
First Health Services Corporation 
• Directed a staff of more than 100 programmers and analysts responsible for development, 

implementation, and maintenance of all First Health Services systems, including: 
o MMIS 
o Pharmacy POS claims processing systems 
o Drug utilization review systems 
o Other systems as noted previously 

• This effort enabled the company to become the national leader in providing Pharmacy 
Benefit Management services to the public sector, while retaining its market share in the 
MMIS contracts 

• From 1998 through January 2000, successfully led First Health Services' corporate Y2K 
Team, with responsibilities ranging from ensuring remediation of all systems through 
planning the Y2K contingency plan for the period immediately following January 1, 2000 

Pharmacy Systems Director 1992 - 1995 
First Health Services Corporation 
• Managed a staff of 27 programmers and analysts who were responsible for the development, 

implementation, and maintenance of the pharmacy claims processing system and the drug 
utilization review system with the contracts listed below: 
o Medicaid pharmacy clients in Virginia, Oregon, Nebraska, and Maryland 
o Pharmacy POS claims processing contract with the West Virginia Public Employees 

Insurance Agency, Blue Cross and Blue Shield of North Carolina, Foundation Health 
Plan HMO, and others 

o Managed the DUR system staff; a DUR Team Manager and eight DUR developers 
• This leadership enabled the company to dramatically grow its market share in both the 

commercial and public sector pharmacy benefit services industry 
• As active NCPDP workshop member, played major role in development of POS transaction 

standards 

Pharmacy Systems Manager 1987 - 1992 
First Health Services Corporation 
• Managed the staff supporting the company's pharmacy claims processing system, which was 

installed for Medicaid and commercial clients 

Education and Certification 
• Post Graduate Studies, Statistics 

American University, Washington, DC 
• Bachelor of Science, Mathematics 

East Carolina University, Greenville, North Carolina 
• Project Management Professional, Project Management Institute 
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Project Position Title: Business / Test Analyst, EES Team 

Summary 
Ms. Goldberg is an experienced consultant and manager with proven experience in leading 
technical and business teams to meet aggressive development and implementation goals. She 
possesses over 30 years of extensive experience working with Medicaid Management 
Information Systems (MMIS), Medicaid Information Technology Architecture (MIT A), State
based Health Exchanges, X12 and NCPDP Electronic Data Interface Standards and other 
healthcare systems. Ms. Goldberg has significant experience with Health Exchange technology 
and projects. As an Implementation Manager for the Hawai'i Health Exchange (HHE), she led 
requirements verification and system validation efforts including interface testing with insurance 
carriers, CMS, Department oflnsurance (DCCA), and the Hawai'i Department of Social 
Services (Medicaid). Her experience and expertise includes extensive work in the areas of 
project management, MITA self-assessments, requirements planning, requirements evaluation, 
facilitation, RFP evaluation, solution development, change management, test management and 
training. Ms. Goldberg earned a Bachelor of Science in Business Information Systems from 
Virginia Commonwealth University. 

Professional Experience 
Senior Consultant 2014 - present 
Qua/is Health 
• Provides assistance with design, development, and implementation activities for Qualis 

Health's Medicaid and other state-level technical assistance contracts 
• Assisted the Alaska Department of Health and Social Services (DHSS) with Medicaid 

Expansion planning 
• Leads business analysis activities for the Alaska DHSS, Division of Senior and Disabilities 

Services ' Automated Services Plan (ASP) Independent Verification & Validation/Quality 
Assurance (IV & V /QA) contract ensuring system designs, business requirements and testing 
results meet contractual and regulatory requirements 

• Assists Alaska DHSS, Division of Health Care Services (DHCS) with certification planning 
and preparation activities 

• Provides IV & V and QA business analysis support for Alaska MMIS and Eligibility 
Information System replacement contracts 

• Provides health information systems project management and consulting services to a variety 
of health care clients; coordinates and implements support functions for assigned projects 

• Shares best practices and lessons learned to achieve improvement in health care delivery 
systems, processes, and outcomes 
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Implementation Manager/Senior Business Analyst, Information Technology, 
Application Development 2012 - 2013 
CG/ (contracting via Maxis Group) 
• Performed requirements validation and produced Plan Management Design Deliverable for 

HHE. 
• Facilitated interface testing with insurance carriers, CMS, DCCA, Department of Social 

Services (Medicaid) 
• Managed staff of 12-20 IT professionals responsible for testing ofIT systems to support 

HHE eligibility and enrollment, financial management, plan management, notices and reports 
• Coordinated of system integration and user acceptance activities, including performance and 

CMS Blueprint Scenario testing. 
• Managed a third-party vendor responsible for production of all HHE related training 

materials and conducting train-the-trainer sessions. 
• Participated in CMS Gate Review presentations and demos 

Program Management Senior Principal Leader, Information Technology, 
Applications Development 2010 - 2012 
Computer Science Corporation 
• Managed staff of 65 IT professionals responsible for development and implementation of the 

claims and pharmacy functional areas of the North Carolina Multi-Payor solution for 
Medicaid, Department of Health, Department of Mental Health and Department of Rural 

( Health. Duties included: 
o Facilitation of weekly requirements clarification/design sessions 
o Production of business process and technical design documents 
o Facilitation and compilation of MIT A assessment for CMS with State resources and CSC 

Technical Team 
o Production of PMO metric reports for assigned areas. 

Director/eCommerce Manager, Information Technology, 
Applications Development 1998 - 2010 
First H ea/th Services Corporation 
• Managed staff up to 125 IT professionals responsible for requirements verification, 

development, implementation, and ongoing maintenance of IT systems in support of: 
o Fiscal Agent/ MMIS systems (Medicaid) for Alaska and Virginia 
o eCommerce for all corporate EDI transactions including Alaska, Nevada and Virginia 

MMIS plus all pharmacy lines of business (17 state pharmacy programs) 
o Pharmacy management programs for the elderly in both New York (EPIC) and 

Pennsylvania (PACE) 
o Medicaid pharmacy claims processing and utilization management applications serving 

23 states 
• Supervised a team of 15 analysts in the development of Alaska business process models, 

utilizing BPWin modeling tool, in compliance with CMS MIT A 2.0 
• Managed the Pharmacy and Conversion Teams responsible for gathering and analyzing both 

internal and external company requirements, designing, and developing enhancements to the 
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DB2 baseline MMIS claims processing, data marts, and medical management applications 
resulting in the company winning and installing two major Fiscal Agent contracts 

• Supervised the MIT A self assessments performed for all state Medicaid fiscal agent 
contracts; this included analysis of all MMIS processes against the MITA business functions, 
development of business process models, evaluation of MMIS processes against the MIT A 
criteria, and documentation of the assessments to comply with new federal regulations and 
allows state customers to obtain federal funding 

• Managed the enterprise NPI project from an eCommerce perspective with on-time, 
successful delivery, resulting in all transactions across the enterprise being compliant with 
federal regulations 

• Maintained excellent relationships with internal and external clients, resulting in long 
contract retention rates and improved customer satisfaction 

Director of Pharmacy Systems, Information Technology 
Applications Development 1995 - 1998 
First Health Services Corporation 
• Managed staff up to 80 IT professionals responsible for requirements verification, 

development, implementation, and ongoing maintenance of IT systems in support of: 
o Pharmacy Point of Service systems (Medicaid) for 23 states including Alaska, Maryland, 

Oregon and Virginia 
o Pharmacy Point of Service systems for commercial accounts such as Geisinger Health, 

Foundation Health and North Carolina Blue Cross and Blue Shield 
o Prospective and Retrospective Drug Utilization Review, provider profiling, and drug 

rebates for both Medicaid and commercial accounts 
• As active NCPDP workshop member, played major role in development of POS transaction 

standards 

Systems Manager 1984- 1995 
First Health Services Corporation 
• Managed the systems staff supporting West Virginia and Delaware MMIS, while supplying 

backup management support for District of Columbia MMIS 
• Supervised the implementation of the West Virginia MMIS replacement claims system. 
• Managed the staff supporting the company's pharmacy claims processing system, which was 

installed for Medicaid and commercial clients 

Education and Certification 
• Bachelor of Science, Information Systems 

Virginia Commonwealth University, Richmond, Virginia 
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Lynda M. Bangham, CISA 

Project Position Title: Business / Test Analyst, EES Team 

Summary 
Ms. Bangham has a long and successful history working with the Department of Health and 
Social Services (DHSS) in support of the Alaska Medicaid Management Information System 
(MMIS). Since 1992, Ms. Bangham has performed a variety of duties involving requirements 
definition and testing of new and enhanced Alaska MMIS features. She currently is a technical 
consultant for Qualis Health's MMIS TAC project in Alaska, responsible for requirements 
preparation and system testing. Ms. Bangham has also worked extensively with pharmacy 
processing, including the major point-of-sale system implementation, the installation of a 
preferred drug list, and the implementation of Medicare Part D provisions. In addition, Ms. 
Bangham worked directly with preparation of the Advance Planning Document for the Medicare 
Part D enhancement. Ms. Bangham also has had close involvement with other significant DHSS 
projects, such as the Medicaid Modernization Act, Senior Care, and School-based Services. Ms. 
Bangham earned a Bachelor of Arts in Math-Statistics and a Bachelor of Science in Psychology 
from the University of Alaska, Fairbanks. 

Professional Experience 
Senior Consultant 2007 - present 
Qua/is Health 
• Provided requirements definition and tracking, business analysis support, Medicaid subject 

matter expertise, and support for new and enhanced MMIS features for the Alaska, DHSS, 
DHCS MMIS implementation project 

• Assists Alaska DHSS, DHCS with certification planning and preparation activities 
• Provides business analysis services for the Alaska DHSS, Division of Senior and Disabilities 

Services' Automated Services Plan (ASP) Independent Verification & Validation/Quality 
Assurance (IV &V/QA) contract ensuring system designs, business requirements and testing 
results meet contractual and regulatory requirements 

• Provided business analysis support for Alaska DHSS Medicaid Expansion planning 
• Provides IV & V and QA business analysis support for Alaska MMIS and Eligibility 

Information System replacement contracts 
• Conducted verification activities for Medicaid and CHIP eligibility transaction testing 

between Oklahoma Health Care Authority (OHCA) and the federal hub; evaluated CMS test 
cases ran through the OHCA eligibility system test environment, and verified test results. 

• Assisted with the validation and certification of the Medicaid eligibility transaction testing 
between Alaska, DHSS, DP A eligibility system and the federal hub 

• Provides healthcare clinical, operations, and/or systems project management and consulting 
services to a variety of healthcare clientele 

• Provides assistance with design, development, and implementation activities for Qualis 
Health's Medicaid and other state-level technical assistance contracts 
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Information Technology/Data Analyst 2005 - 2007 
DataPathways 
• Provided analytical support for assessing the impacts of the Medicare Modernization Act 

(MMA) implementation on the MMIS and pharmacy claims processing system for the 
Division of Health Care Services (DHCS), State of Alaska 

• Provided technical writing services for the development of systems requirements statements, 
review of systems testing and documentation revisions, and review and testing of impacts to 
the Department's decision support systems 

• Prepared project close out documentation 

Technical Analyst 2005 
FOX Systems (now Cognosante) 
• Completed analysis of changes to systems and business functions required for compliance 

withMMA 
• Drafted systems requirements documents for critical Medicare Part D system enhancements 

and pharmacy point-of-sale claims systems for Medicare Part D implementation 
• Developed Advanced Planning Document for presentation to CMS for enhanced funding for 

the State implementation of Medicare Part D 

Medical Assistance Administrator I 2003 - 2004 
State of Alaska, Department of Health Care Services 
• Functioned as an information system analyst for the State of Alaska MMIS system primarily 

with the implementation of First SX, the pharmacy POS system 
• Monitored systems, reviewed testing, generated system correction instructions, developed 

system enhancement specifications for MMIS and pharmacy POS system 
• Developed specifications for system enhancements for new Alaska DHS programs including 

SeniorCare Pharmacy Benefits, Alaska Preferred Drug List, and School-based Services 
• Analyzed and evaluated regulations and developed testing for NCPDP coding, electronic 

billing, conversion of state-only codes and other system changes to MMIS system for HIP AA 
compliance 

Research Analyst II 1992 - 2001 
State of Alaska, Department of Health and Social Services 
• Designed, executed and presented ad hoc research based on MMIS system data in support of 

the Director of the Division of Public Health and the Division management team 
• Designed, developed, and trained users on specialized applications 
• Tested and validated software applications and reports 
• Designed management reports to measure efficacy and costs of implementation of a variety 

of health services expansions mandated by the Omnibus Budget Reconciliation Acts of 1989 
and 1990 

• Analyzed requirements and developed enhancement specifications for systems and planned 
the revisions to business functions and processes for the improvement of the state's EPSTD 
program 
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• Developed and provided on-going analysis in support of the Denali KidCare and other client 
survey initiatives 

PC Support Specialist 1991 - 1992 
Anchorage Daily News 
• Developed PC-based business applications 
• Responsible for project estimation, planning, design, macro, and database programming 
• Performed PC troubleshooting, installation, and maintenance 

Actuarial Analyst/Mainframe Liaison 1985 - 1990 
William H. Mercer, Inc., Tampa, Florida 
• Held responsibility for calculation of employee benefits, monitoring of annual employee 

data, completion of government filings, and reconciliation of assets and data 
• Monitored client compliance with governmental regulations and laws and prepared 

amendments and revisions to plan documents 
• Completed client annual actuarial reports and participant summaries 
• Served as the interface between actuaries, analysts, consultants, clients, and the corporate 

mainframe and PC systems support department, responsible for providing ongoing valuation 
processes/trend analysis of funding and participant experience, studies, and cost and time 
estimates and projections 

• Lead member of the Demand Users Committee to develop database management and 
decision support systems for decentralized offices 

Education and Certification 
• Bachelor of Arts, Math-Statistics 

University of Alaska, Fairbanks, Fairbanks, Alaska 

• Bachelor of Science, Psychology 

University of Alaska, Fairbanks, Fairbanks, Alaska 

• Certified Information Systems Auditor (CISA) 
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John Warsinske, PMP, HCISPP, CISSP 

Project Position Title: Technical Analyst/ Architect, EES Team 

Summary 
Mr. Warsinske is an information technology professional with over 25 years experience. He has 
worked extensively with public agencies having provided IT services to state, county and local 
municipal organizations. Areas of expertise including project management, IT infrastructure/ 
network/data communications management, system security, disaster recovery, and data center 
operations. He has managed and supported several complex IT implementation projects, and 
served as the Director of IT Operations for the US Army Heritage and Education Center and as a 
Deputy Director for an office of the Defense Intelligence Agency. 

He has provided technical Independent Verification & Validation/Quality Assurance 
(IV & V /QA) services s for the Connecticut Division of Criminal Justice, served as the Chief 
Information Officer for Benton County, Oregon and has managed complex information systems 
projects for multiple state agencies in Oregon. While at the Oregon Department of 
Transportation, Mr. Warsinske implemented a highly resilient and highly available infrastructure 
to support a messaging bus to link multiple information systems for the state ' s Intelligent 
Transportation Systems Division. This service oriented architecture enabled near-real time 
communications between road information systems, DMV, State Police and other data providers 
and consumers. 

Mr. Warsinske earned a Master of Arts, Interdisciplinary (Computer Science/ Economics/ 
History) from Shippenburg University. He also holds a Bachelor of Science in History, Portland 
State University. He also holds several professional certifications including: Health Care 
Information Security and Privacy Practitioner (HCISPP), ITIL V3 Foundations, and Certified 
Information Systems Security Professional, (CISSP). He is a certified Project Management 
Professional. 

Professional Experience 
Managing Consultant 2014 - present 
Qua/is Health 
• Provides assistance with design, development, and implementation activities for Qualis 

Health's Medicaid and other state-level technical assistance contracts 
• Provides technical expert consultation and systems project management services to a variety 

of health care clients 
• Served as IV & V technical expert on State of Connecticut criminal justice system 

implementation 

Senior Project Manager 2011 - 2012 
Integri, LLC 
• Led a geographically dispersed team of analysts, developers and consultants to deliver a 

SharePoint-based application for a joint contracting office for U.S. Navy 
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• Provided extensive planning and coordination with multiple independent agencies as part of 
the implementation effort 

• Led efforts to address complex, stringent information security requirements 

Senior Information Assurance Analyst 
Lockheed Martin 

2010- 2011 

• As the Information Assurance Vulnerability Management lead for the Western Region of the 
Army Corps of Engineers, managed information assurance vulnerabilities in the IT 
infrastructure across more than 8000 desktops, interconnecting devices, servers and other 
systems 

• Analyzed data from multiple sources, reviewed policy guidance and coordinated the 
remediation of information assurance vulnerabilities 

• Responsible to ensure the Corps remained in compliance with DoD, DA and other agency 
instructions related to information assurance including the various NIST publications and 
DoD 8500-series directives 

Deputy to the Director of Operations, 2010 - 2010 
Defense Intelligence Agency 
• As the Deputy Director of the Operations for a major organization within the DIA, managed 

and directed a staff of more than 100 intelligence professionals supporting a wide range of 
intelligence activities 

Deputy Director of Operations 2008 - 2010 
United States Army Heritage and Education Center 
• As Director of Operations for the Army's largest library and archival facility, responsible for 

all budget, human resource, facilities and information technology support to the organization 
• Responsible for initiating an organizational strategic planning effort, disaster recovery 

planning and training and a wide range of technology training 
• Managed Tier 1 and 2 help desk for 100 customers. 

Project Manager 2006 - 2008 
Sierra Systems 
• Managed complex systems implementation and integration projects including the 

implementation of an electronic procurement system for the Oregon State Procurement 
Office 

Senior Security Analyst 
Lockheed Martin 

2005 -2006 

• Worked with the Oregon Department of Human Services' Health Alert Network to assess 
and improve the security posture of the Oregon Health Alert Network 

• Consulted with Oregon's local health departments' Preparedness Coordinators to assess their 
security posture against the ISO 17799/20001 standard to ensure resilient, highly-available 
communications infrastructures connecting them to the Oregon Health Alert Network 
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o Conducted system vulnerability testing using a variety of tools, including open source 
and proprietary software and hardware (e.g., Nessus, OMap, Snort, etc.) 

o Consulted with the organizations on their business continuity posture, physical security, 
operational practices, and software development methods 

• Responsible for the management of the upgrade and disaster recovery preparations for 
ODOT Intelligent Transportation Systems 

• Coordinated staff, managed budgets, implemented and installed hardware and delivered a 
highly-available infrastructure for the ITS systems on-time and under budget 

Chief Information Officer 1998 - 2005 
Benton County 
• As CIO, responsible for all County IT operations including: 

o Management all County information systems activities, staff, and budgets 
o Management of tier 1, 2, and 3 help desk operations in support of county-developed and 

COTS applications 
• Major projects included replacing and reintegrating the following major systems: 

o County Health records and Billing systems 
o Assessment and Tax Systems 
o District Attorney Case Management system 
o Building permitting system 
o Web-based GIS system 

Computer Services and Energy Management Systems Manager 1996 - 1998 
Oregon State University 
• Responsible for all computer systems and energy management systems used at the University 
• Managed staff of 22 in support of University operations 

Network Analyst 1992 - 1996 
Linn Benton Lincoln ESD 
• Designed and implemented complex telecommunications networks in support of public 

schools 

Education and Certification 
• Master of Arts, Interdisciplinary (Computer Science/Economics/History) 

Shippensburg University, Pennsylvania 

• Bachelor of Science, History 

Portland State University, Oregon 

• US Army Command and General Staff College 
• Health Care Information Security and Privacy Practitioner (HCISPP) certification instructor 
• ITIL V3 Foundations, 2009 
• Project Management Professional (PMP) 
• Certified Information Systems Security Professional (CISSP) 
• Graduate, Ford Foundation Institute for Rural Leadership Development, 2005 
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Project Position Title: Project Manager, OMA Team 

Summary 
Mr. Irving is a seasoned information technology manager who possesses more than 30 years of 
experience in software development and management. This includes expertise in the 
management and direction of resources during all phases of the software development life cycle 
including design, development, testing, implementation, and maintenance. Over his career, he 
has acquired extensive knowledge of Medicaid Management Information System (MMIS) and 
CMS rules and regulations. Mr. Irving is currently assisting with the Independent Verification & 
Validation (IV &V), Quality Assurance (QA), interface development, and project management 
for Qualis Health's contract with Alaska Medicaid for MMIS technical assistance consulting 
services. Since 2007, he has led IV&V and QA teams in support of major systems 
implementation for the State of Alaska, Department of Health and Social Services (DHSS) 
including the MMIS and Automated Services Plan (ASP) systems 

Prior to joining Qualis Health, Mr. Irving gained extensive MMIS experience as a result of his 
more than 28 years of employment with First Health Services Corporation. He served in systems 
management positions for the vast majority of his career at First Health, with responsibility for 
development and maintenance support of numerous MMIS and other healthcare related systems. 

Professional Experience 
Managing Consultant 2007 - present 
Qua/is Health 
• Responsible for assisting with IV &V, QA, interface development, and project management 

for Medicaid technical assistance consulting projects 
• Leads IV &V and QAactivities for the Alaska, DHSS, Division of Seniors and Disabilities 

Services (DSDS) ASP system implementation including analysis of project artifacts, 
conducting readiness reviews, overseeing UAT, assisting with IAPD updates, and preparing 
monthly IV & V reports As IV & V /QA 

• Aa IV & V /QA a team lead for the Alaska, DHSS, Division of Health Care Services (DHCS) 
MMIS implementation, coordinated IV & V and QA activities for the MMIS implementation, 
conducted vendor deliverable and project artifact reviews, conducted readiness reviews, 
coordinated UAT, maintained RTM and project metrics tracking tools, prepared monthly 
IV & V reports, and provided other technical assistance as needed 

• Supported and prepared IAPD updates for the Alaska, DHSS, Division of Public Assistance 
(DPA) Eligibility Information System-Replacement project. 

• Provides senior level health care clinical, operations, and/or systems consulting, project 
leadership, and successful client relations for multiple, concurrent projects 

• Manages activities of project teams and provides direct support and detailed content 
knowledge in key areas of healthcare information systems and operations 

Attachment B-Staff Resumes Page 266 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

• Shares best practices and lessons learned to achieve improvement in health care delivery 
systems, processes, and outcomes 

Applications Development Manager 1996 - 2007 
First Health Services Corporation 
• Led the applications department in the development and maintenance of MMIS, pharmacy 

point-of service claims and third-party liability systems for state and local government and 
private sector clients throughout the U.S. 

• Managed project planning and budget management; coordinated work order scheduling and 
delivery with clients and company account operations 

• Provided direction to all phases of systems development, including requirements analysis, 
system design, coding, unit testing, systems testing, user acceptance testing, implementation, 
and post-implementation follow-up 

• Implemented quality procedures to ensure consistency and repeatability of analysis, 
development, testing, implementation, and documentation of all projects 

• Held systems management duties for the following accounts: Alaska MMIS, New York State 
Medicaid Grant Project, New York City Early Intervention Program, Medicaid and private
sector pharmacy point-of-sale claims adjudication system, Missouri MC+ Enrollment Broker, 
Tennessee TennCare program 

MMIS Proposal Technical Manager 1993 - 1996 
First Health Services Corporation 
• Held direct responsibility for technical content of proposals for MMIS fiscal agent contract 

bids 
• Evaluated and selected software for inclusion in proposed system solutions 
• Presented demonstrations of system application functionality to prospective clients 
• Attended and participated in bidder conferences. 
• Analyzed additional system needs based on prospective client needs and developed 

specifications for enhancements for applications development 

Systems Manager 1981 - 1993 
First Health Services Corporation 
• Oversaw all systems activities for accounts 
• Managed staff of up to 20 employees, consisting of business analysts, systems analysts, and 

programmers 
• Responsible for project planning 
• Coordinated work order scheduling and delivery with clients and First Health account 

operations offices 
• Support systems requirements for First Health account operations offices 
• Managed all system support needs for state MMIS client accounts including Virginia, West 

Virginia, and Delaware 
• Served as the Claims Leader for Virginia MMIS for four years 
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1979- 1981 

• Developed software programs and applications for numerous MMIS clients 

Programmer 1978 - 1979 
County of Henrico 
• Developed software programs for the personal property tax system 

Education and Certification 
• Completed Extensive Course Work, Bachelor of Science in Information Management 

Virginia Commonwealth University, Richmond, Virginia 

• Project Management Professional, Project Management Institute (expected completion 2017) 

Attachment 8-Staff Resumes Page 268 



Todd Priest, MSPPM 

Response to : 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Project Position Title: IV&V Business/ Test Analyst, OMA Team 

Summary 
Mr. Priest is an experienced business analyst who possesses nearly 10 years of professional 
experience in the areas of project and systems analysis. He is currently a Senior Consultant for 
Qualis Health, a role in which he provides Independent Verification & Validation (IV & V) and 
Quality Assurance (QA) services for the organization's Medicaid Management Information 
System (MMIS) technical assistance contract with Alaska Medicaid. Prior to joining Qualis 
Health, Mr. Priest worked as a Business Analyst for the State of Alaska, serving as the lead 
project analyst in the areas of the decision support system, data conversion, interfaces, and 
performance monitoring for the State's MMIS replacement project. He was a lead system analyst 
for the State's Medicaid pharmacy system prior to that. Mr. Priest earned a Master of Science in 
Public Policy and Management from Carnegie Mellon University. He also holds a Bachelor of 
Science in Finance from Virginia Tech University. 

Professional Experience 
Senior Consultant 2012 - present 
Qua/is Health 
• Provides IV & V and QA assistance with design, development, and implementation activities 

for Qualis Health's MMIS technical assistance contract with Alaska Medicaid, with a 
particular emphasis on matters related to interfaces, conversion, decision support system, and 
performance monitoring 

• Provides IV & V and QA activities for the Alaska, DHSS, DSDS ASP system implementation 
including analysis of project artifacts, conducting readiness reviews, overseeing UAT, 
assisting with data conversion and interface requirements 

• Led IV &V activities for State of Connecticut, Criminal Justice Information System project 
conducting periodic IV & V project health checks to evaluate the effectives of project 
management methods, functions and organizational structures 

• Conducted verification activities for Medicaid and CHIP eligibility transaction testing 
between Oklahoma Health Care Authority (OHCA) and the federal hub; evaluated CMS test 
cases ran through the OHCA eligibility system test environment, and verified test results. 

• Performed validation and certification of the Medicaid eligibility transaction testing between 
Alaska, DHSS, DP A eligibility system and the federal hub 

• Provides senior level health care clinical, operations, and/or systems consulting, project 
leadership, and successful client relations for multiple, concurrent projects 

• Manages activities of project teams and provides direct support and detailed content 
knowledge in key areas of healthcare information systems and operations 

• Develops and oversees project plan; sets milestones, reinforces expectations, and assigns 
tasks; monitors and reports on progress 
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Business Analyst 2010 - 2012 
State of Alaska, Division of Health Care Services 
• Served as lead project analyst for Medicaid System replacement project in four areas: 

Decision Support System, Data Conversion, Interfaces, and Performance Monitoring 
• Oversaw project tasks, workload, and timelines 
• Designed future State processes impacted by system changes 
• Developed and managed processes to review, test, and implement interfaces with Federal, 

State, and independent partners 
• Resolved complex technical issues and translated into non-technical solution documentation 
• Ensured system and process designs met project requirements and State operational needs 

Medical Assistance Administrator III 2006-2008 
State of Alaska, Division of Health Care Services 
• Served as a lead system analyst for the Medicaid pharmacy system 
• Oversaw all projects and upgrades to the pharmacy system 
• Directed and approved pharmacy system contractor coding 
• Ensured system compliance with State and Federal requirements 
• Assisted pharmacies in Alaska with system changes 
• Managed project for large scale software implementation 

Organizational Development Coordinator 2005 - 2006 
Hands on Atlanta, Atlanta, Georgia 
• Developed and implemented a new monthly reporting system 
• Compiled and analyzed organizational data for board and director planning 
• Improved internal efficiency through better technology and process design 
• Managed database, website, and SharePoint technology 
• Created and analyzed all surveys for program/event evaluations, interest, and impact 

reporting 

Lead Environmental Researcher and Presenter 2005 
Water Quality Synthesis Project 
• Co-designed project 
• Researched regional water and land-use issues 
• Benchmarked Metropolitan Planning Organization' s projects across U.S. 
• Developed water resource management recommendations for the Southwestern Pennsylvania 

Commission - the Pittsburgh regional MPO 

Peace Corps Fellow 
Friends of the Riverfront 
• Built organization's database 
• Created and updated web pages 
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Team Leader 
Hands on Atlanta 

2003 -2004 

• Supervised three AmeriCorps Volunteers in an inner-city school tutoring program 
• Managed an after-school program for 30 students 
• Planned and implemented a service project for over 80 volunteers 

Small Enterprise Development Coordinator 2001 - 2002 
Peace Corps Paraguay 
• Supervised 16 Peace Corps Paraguay Small Enterprise Development Volunteers 
• Reviewed USAID Small Project Assistance Grant applications 
• Founded the Peace Corps Paraguay Library Committee 
• Provided technical and emotional support to Small Enterprise Development Volunteers 
• Planned and assisted workshops for volunteers and host country nationals 
• Trained future volunteers 

Small Enterprise Development Volunteer 1999 - 2001 
Peace Corps Paraguay 
• Started the first public library in the community 
• Completed financial analyses of production cooperative 
• Developed annual progress reports for cooperative members 
• Provided technical assistance to improve cooperative administration and commercialization 
• Taught and implemented financial planning for five rural families 
• Served as Treasurer for Peace Corps Paraguay Volunteer Advisory Committee 

Education and Certification 
• Master of Science in Public Policy and Management (with distinction) 

Carnegie Mellon University, Pittsburgh, Pennsylvania 

• Bachelor of Science, Finance ( concentration in global business) 

Virginia Tech University, Blacksburg, Virginia 
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Karen Barnett 

Project Position Title: IV&V Business/ Test Analyst, DMA Team 

Summary 
Over 20 years of Information Technology (IT) consulting experience as a Senior Business 
Analyst focused on business process engineering. Extremely strong business and analysis skills 
in performing Independent Verification & Validation (IV & V) on project documentation 
including system design specifications and functional specifications. Professional experience 
encompasses the full project life cycle from project inception to project closure, including 
conducting feasibility studies and solution comparisons, gathering requirements, charting the 
flow of business processes, diagramming system interfaces, implementing performance 
measures, and performing business transformation. 

Ms. Barnett has considerable experience and expertise in the verification of system requirements, 
functional specifications, system design specifications, test documentation including test 
strategy, test plans, and test scripts, test results, and general project documentation for Medicaid 
and Child Support Enforcement. Extensive experience in workflow analysis, including 
development of workflow process maps, workflow methods, operational procedures, and 
coordinating system interfaces for Medicaid. Her primary areas of expertise include: IV &V, 
Systems Analysis, Workflow Business Processes; Facilitation; Interface Coordination; Network 
Management; Testing; Communications; Measuring Performance, Balanced Scorecard, and 
Feasibility Studies. 

Professional Experience 
Senior IV & V Analyst 2012 - Present 
Independent Contractor 
• A key member of the IV & V Team responsible for monitoring the Medicaid Management 

Information System (MMIS) system enhancement projects and federal mandates for the 
Missouri HealthNet Division. 

• Responsibilities include performing IV &Von project artifacts and deliverables and providing 
comments to ensure completeness, accuracy, timelines, alignment with project needs, and 
conformance with generally-accepted industry best practices and standards. 

• Conducting process evaluations to assess the process and effectiveness. 
• Attending key project meetings; participating in identifying project risks, issues, and 

potential barriers; assessing project readiness for entrance into or exit from project phases; 
and identifying and documenting IV & V project issues as well as providing input into the 
weekly project assessment report. 

Senior Business Analyst 2012 
Independent Contractor with Software Engineering Services 
• A member of the MMIS Coordination Team for Alabama Medicaid. 
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• Responsibilities include workirig as a team member to implement enhancements to the 
interchange System and supporting systems to meet the needs of the functional areas and to 
implement Federal Mandates. 

• Created "As Is" and "To Be" Business Process Maps, led requirements gathering sessions, 
produced detailed meeting minutes, captured and tracked Action Items, and worked with the 
functional leads to identify ways to automate the business processes. 

IV&V Analyst 2008 - 2012 
Independent Contractor with Software Engineering Services 
• Development Oversight Lead on the IV & V Team for the Florida Child Support Enforcement 

Project. 
• Created a 5-Year Project Management Plan; performed IV & V on project documents that 

included system requirements, functional specifications, requirements traceability, interface 
definitions, development guidelines and conventions, rollout strategy, test plans, and training. 
Attended an average of 50 project meetings per month and created a meeting worksheet for 
each meeting. 

• Documented findings, conducted interviews, conducted process evaluations, and answered 
questions in the Development Oversight Checklist for assessing the process and 
effectiveness. 

• Participated in the preparation of the Quarterly Comprehensive Review Report and Interim 
Report; and attended quarterly meetings with representatives from the Federal Office of 
Child Support Enforcement (OCSE). 

Senior Business Process Analyst 2007 - 2008 
Independent Contractor with First Data Government Solutions 
• Successfully worked as a member of the Business Transformation Team on the Medicaid 

project for Ohio Health Plans to assist State staff in accepting a suite of new technology to 
perform their day-to-day activities. 

• Responsibilities included conducting interviews with Bureaus; created 48 as is workflow 
process maps; worked with State staff to identify organizational change opportunities using 
new technology; Participated in creating the Business Transformation Plan. 

Senior Business Process Analyst 2004 - 2006 
Independent Contractor with Software Engineering Services 
• A key member of a team of consultants on the Iowa Medicaid Enterprise project that 

migrated Medicaid claims processing from an outsourced fiscal agent to nine vendors, 
successfully created 45 workflow process maps using Visio, created a system interface 
drawing with 211 interfaces, performed IV & V on workflow design specifications for 
OnBase, workflow test cases, and a test plan, implemented the balanced scorecard with over 
400 performance measurements. 

Attachment B-Staff Resumes Page 273 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

OSS Test Manager 2000-2001 
Independent Contractor with Nortel Networks-GPS 
• Operational Support Systems (OSS) Test Manager responsible for setting up a test group and 

executing test cases on the Geneva Billing System; created test strategy documentation; 
wrote test plans and test scripts for System Testing and End-to-End Acceptance Testing for 
ASP, ISP, and Long Distance. 

• Created Customized Instructions and performed System Validation Testing on the Geneva 
Billing System. 

• Created OSS Architecture document, a system interface drawing, and network workflow 
process maps for EINSTEINet, a start-up ASP provider in Hamburg, Germany. 

Business Process Analyst 1999 - 2000 
Independent Contractor with Nortel Networks-GPS 
• Responsible for writing Billing workflow processes and supporting documentation for 

Payments and Bad Debt Collection based on the TMN model using the Pathfinder 
methodology. 

• Created an OSS Test Strategy document and participated in creating OSS Application 
documentation for a data service provider called ImpSat in Buenos Aires, Argentina. 

Interface Coordinator 1997 - 1999 
Independent Contractor 
• Responsibilities included coordinating all Interfaces for OSS and for writing test scripts for 

systems testing. 
• Participated in end-to-end testing, revenue assurance testing, and post billing testing for Long 

Distance Service and GSM Cellular Service. 

Engineer 1996 - 1997 
GTE/NMO - Engineer 
• Responsible for implementing a Customer Care Network Management system for Service 

Order, Work Order, and Trouble Ticketing for Binariang (Maxis) in Kuala Lumpur, 
Malaysia. 

Business Analyst 1994 - 1995 
Independent Contractor for GTEINMO 
• Responsible for designing and coordinating 150 telephony reports for the State of California 

on a Provisioning/Fault Network Management System called NMCCII. 

Communications Analyst, Network Design 1987 - 1990 
Chevron Information Technology Company 
• Responsible for designing and optimizing Chevron' s owned and controlled voice PBX 

network to ensure cost savings and improve the quality of service. 
• Prepared voice design recommendations and implemented on-net and off-net domestic and 

international PBX routing recommendations. 

Education and Certification 
• Bachelor of Science in Human Development 

UC Davis; 1994 
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Robert Cline 

Project Position Title: Technical Analyst/ Architect, DMA Team 

Summary 
Mr. Cline is a results-oriented IT professional with over thirty years of industry experience. His 
technical and business roles have included project manager, design team lead, development team 
lead, data migration team lead, systems analyst, and system architect. He has served as a 
systems architect designing integrated solutions for a number of projects, and has considerable 
experience with Medicaid Management Information System (MMIS) and other Medicaid 
systems. Mr. Cline has facilitated JAD sessions to define and develop detailed functional and 
system design specifications, and has considerable experience developing RFP specifications for 
MMIS procurements. 

Mr. Cline was the lead system architect for systems implementation, data migration, and 
enhancements for Infocrossing's Member360 Medicare Advantage clients. He was the lead 
systems analyst for the development of the Idaho MMIS RFP, and the lead architect on Q/CARE 
a comprehensive payer solution. Most recently Mr. Cline was engaged as a senior Independent 
Verification & Validation (IV & V) technical consultant for the South Carolina MMIS 
replacement project. He has worked on a number of engagements including: 

• Implementation of the Hawaii Health Insurance Exchange 
• Development of the Iowa Health Insurance Exchange RFP 
• Development of CMS MIT A 3.0 publication 
• HIP AA 5010 XI 2 remediation, State of Colorado MMIS 

Mr. Cline has extensive experience as project/development team lead, strong technical analysis 
and system Architect skills, and considerable industry knowledge that includes managed care, 
ACA, HIX, MMIS, MITA, HIPAA, and 4010/5010 x12 transactions. 

Professional Experience 
Sr. IV & V Technical Consultant - Maxis Group Inc. May 2014 - Present 
South Carolina Dept. of Health and Human Services 
Responsible for verification and validation of project artifacts, technical, testing, and other 
quality management processes and artifacts for the MMIS and Member Management projects. 
• Reviewed project schedules, SDLC artifacts, technical processes, and budgets for accuracy, 

completeness, and conformance to standards. 
• Reviewed project quality management, test plans, use cases, and testing reports for accuracy, 

completeness, conformance to standards, and their success in meeting test criteria. 
• Reviewed testing results and outcome reports, and verified that defect mitigation was 

successful. 
• Identified areas of project risk and make recommendations on managing and mitigating risks. 
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• Developed monthly CMS project status reports regarding project health from the review and 
analysis of project artifacts and activities. 

• Served as a technical expert and advisor to the IV &V Project Director. 

Systems Analyst - Maxis Group Inc. 
CG/ Inc. 

November 2012 - July 2014 

Supported the technical implementation of ANS X12 834 and 820 EDI transactions to support 
Individual and SHOP enrollment in QHPs through the Hawaii Health Insurance Exchange. 
• Developed detailed end-to-end transaction workflows for Exchange and carrier interaction to 

support enrollment, cancellation, disenrollment and change transactions. 
• Developed detailed mapping artifacts and transaction use cases to profile and facilitate 

testing of Individual and SHOP inbound and outbound transactions. 
• Provided guidance to technical staff developing the Exchange X 12 transaction processing 

solution. 
• Lead analyst for verification and validation of X 12 834 Enrollment, Cancellation, Change, 

and Disenrollment transactional content during QA and UAT testing. 

Systems Analyst February 2012 - October 2012 
CSG Inc. 
Tasked with developing the state oflowa Health Benefits Exchange RFP. 

Systems Analyst - Foxhole Technology Inc. 
CMS 

March 2011 - January 2012 

Responsible for development of Business Architecture and Technical Architecture sections of 
MIT A 3.0 and Modeling of 70 business processes using BPMN and Rational Software Architect. 

Systems Analyst - Maxis Group Inc. November 2010 - March 2011 
Affiliated Computer Systems Inc. 
Responsible for technical analysis and remediation efforts to implement CMS mandated 5010 
x12 EDI transactions that support the State of Colorado MMIS processing. 

Systems Analyst- Maxis Group Inc. March 2010 - October 2010 
Redflex Traffic Systems Inc. 
Performed a Gap Analysis on two disparate systems; resulting artifacts were presented to 
management to assist their efforts in determining whether to remediate one of the current 
systems or totally re-engineer the adjudication solution. 

Systems Architect/Development Lead - LBC Inc. December 2007 - March 2010 
Infocrossing Healthcare Services 
Responsible for architecting systems solutions to meet customer business need and implementing 
enhancements that maintain compliance with CMS mandates; worked with clients to develop 
source-to-target detail data mappings and data translation rules required for migration of client 
data to the Member360 application environment. As development lead for migration of 4010 
x12 transaction processing from mainframe Mercator environment to WebSphere WTX server 
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environment; directed developers in the coding, testing and implementation of system 
enhancements; participated in functional design reviews, code peer reviews, testing reviews, QA 
reviews, and client acceptance reviews. 

Data Migration Team Lead - CRI Advantage April 2007 - November 2007 
State of Idaho Department of Health & Welfare 
Assisted with migrating MMIS legacy system data to a single repository required for data 
conversion; utilized Ascential Profile Stage for identification of column level data value 
distributions, and detection of ambiguous and invalid column content, invalid and illogical 
primary and foreign keys, orphan records, and other data anomalies; implemented transformation 
rules to scrub the data during the extract, transform and load process in establishing the MMIS 
conversion repository; utilized Six Sigma concepts 

Lead Systems Analyst June 2004 - March 2007 
Sr. Systems Analyst - CR/ Advantage 
Key contributor in drafting and finalizing the MMIS re-procurement RFPs; contributed to 
development of Proposal Evaluation Plan (PEP), APD, and APDU and participated in 
subsequent reviews of the RFP's, PEP's, and APDU's with CMS. 

Sr. Programmer/Analyst-Datatek Consulting Group February 2003 - December 2003 
Unisys I State of Louisiana Dept. of Health & Hospitals Medicaid HIP AA remediation 
Implemented enhancements to the Louisiana MMIS system to support processing of ANSI X12 
83 7I transactions; using Sybase Power Designer created the physical relational data model and 
generated the SQLServer database necessary to support ANSI X12 278 transaction processing. 

Contract Services Manager -ID Dept. of Health & Welfare June 2000 - January 2003 
Datatek Consulting Group 
Responsible for managing 26 contract programmers, and analysts developing software for the 
State of Idaho Department of Health & Welfare; performed ongoing project administration to 
include, plan updates, progress reporting, variance analysis, risk analysis, requirements/scope 
management, allocation of resources to project activities, and communication of project status . 

Sr. Systems Engineer - Healthcare Division March 1990 - December 1999 
Verizon I G. T.E. Data Services 
One of the lead architects for Q/CARE, a large, integrated healthcare claims processing 
application. 

Senior Programmer Analyst - Logistics Application Support July 1988 - March 1990 
MicroAge 
Responsible to design, develop, document, and perform unit and integrated systems tests. 

Sr. Programmer Analyst - Conversion Projects 
Shamrock Foods, Inc. 
Provided senior level programming support services. 

November 1984 - June 1988 

Programmer Analyst - Application Support January 1980 - October 1984 
Cochise Community College 
Provided programming services for in-house developed applications. 
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Mison Bowden, PMP 

Project Position Title: Project Controller 

Summary 
Ms. Bowden possesses 25 years of diverse work experience in project management and 
management consulting. Her experience includes a strong background in technology and health 
information technology-related work for government clients in areas such as Quality Assurance 
(QA), Independent Verification & Validation (IV &V), and business analysis. These are also 
skills that she has applied to Medicaid Management Information System (MMIS) and human and 
health service projects. Ms. Bowden is also skilled in strategic planning, change management, 
transition management, business process reengineering, and performance measurement and 
management. 

Prior to joining the Qualis Health team, she held consulting positions with companies that 
included Unisys, Arthur Andersen, and Sterling Associates. While with Sterling Associates, she 
spent more than five years providing QA services for Washington Medicaid's MMIS 
replacement project. In her role as QA Project Lead, she oversaw two business analysts and led 
the QA component of the IV & V work. She also provided continuous oversight of the design, 
development, and implementation phases of the project. 

Ms. Bowden is a certified Project Management Professional. She holds a Bachelor of Science in 
Economics/Business Administration from Eastern Oregon State College. 

Professional Experience 
Managing Consultant 2012 - present 
Qua/is Health 
• Provides comprehensive QA assistance for Qualis Health's MMIS IV &V technical assistance 

contract with Alaska Medicaid 
• Provides IV &V services for the Oklahoma Health Care Authority 
• Provided implementation support and oversight services for the Alaska Department of Health 

and Human Services, Division of Public Assistance Eligibility Information System 
replacement project 

• Led the State Medicaid Health IT Plan (SMHP) development project for Guam 
• Provides senior level healthcare clinical, operations, and/or systems consulting, project 

leadership, and successful client relations for multiple, concurrent projects 
• Manages activities of project teams and provides direct support and detailed content 

knowledge in key areas of healthcare information systems and operations 
• Shares best practices and lessons learned to achieve improvement in health care delivery 

systems, processes, and outcomes 
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Management Consultant 2010 - 2012 
Washington State Employment Security Department 
• Project manager that led the effort to design, develop and implement an interactive 

performance management dashboard system; the dashboard is accessible by all 
Unemployment Insurance Claims Center Operations staff to track, monitor and analyze their 
performance 

• Project manager that led the transformational work to re-engineer the job search requirements 
for claimants seeking unemployment insurance benefits; this project included, but was not 
limited to, the restructure of organization and business locations, reallocation of staff, 
development of business requirements for a new system and introduction of policy changes 
for both state and federal levels 

Consultant 2006- 2010 
Sterling Associates, LLP 
• Provided a wide range of management consulting services that included project management, 

business analyst, QA, strategic planning, performance management, workload study, and 
process re-engineering projects: 
o Provided QA services for Washington State Department of Social and Health Service 's 

MMIS Replacement Project-ProviderOne for more than five years, which included 
leading a team of business analysts who were performing IV & V services; collaborate 
closely with all stakeholders to ensure the project schedule, budget, and requirements 
were not compromised; provided continuous oversight of the design, development, and 
implementation phases of the project, including review of all project documents, project 
management tools and processes and change management readiness protocols 

o Provided QA services for Washington State Employment Security Department's Next 
Generation Tax Replacement System (NOTS) for two years, which included providing 
continuous oversight of system design, development, and implementation phases; this 
included review of all project documents, project management tools and processes and 
change management readiness protocols 

o Provided business analyst services for a workload standards study for Washington 
Department of Health to assess the number of staff needed to manage complaints and 
investigations regarding Washington's health professionals 

o Developed and facilitated a strategic and performance management approach for 
Washington State Employment Security Department Claims Center Operations 

o Developed business process improvement approaches implemented at Olympic 
Community College and Washington Department of Health First Steps Program 

Project Manager 2003 -2006 
Unisys 
• Provided a wide range of management consulting services that included project management, 

business analyst, QA, strategic planning, performance management, and process re
engineering projects such as: 
o Washington State Department of Revenue and Oregon State Employment Department 

Imaging System Upgrade Projects 
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o New York State Department of Labor, New Tax System Requirements and Process 
Mapping Project 

o City of Henderson, Strategic Planning & Performance Management Project 

Owner/Consultant 2000 - 2003 
MBowden Consulting / 
• Responsible for business development, customer engagement and relationship management 

and execution of project work with City of Sacramento' s Department of Public Works 
Strategic Planning and Colorado State Department of Transportation Strategic Planning 

Senior Manager, Office of Government Services 2000 
Andersen, LLP 
• Provided a wide range of management consulting services for state agencies that included 

project management, business analyst, strategic planning, performance management, and 
process re-engmeenng 

Senior Consultant 1996 - 2000 
Managing Total Performance (MTP) 
• Provided a wide range of management consulting services including business development 

and client relationship management 
• Coordinated and assisted in the management of a Management Reform Project for the 

District of Columbia, which required collaboration of multiple entities including public 
sector clients and sub-contractors; the results of this project included the development of a 
Transition Plan for a new department, recommendations for organizational restructures and 
implementation of performance measurement and management to establish performance 
accountability 

• Provided strategic planning and performance measurement/management services for city and 
state agencies such as South Dakota Department of Transportation and New York State 
Department of Taxation and Finance 

Program Manager, Office of Productivity Services 1991 - 1996 
Oregon Department of Transportation 
• Program Manager of the Office of Performance Measurement, responsible for managing the 

design, development, documentation, and implementation of a performance management 
program that impacted over 5,000 employees 

Education and Certification 
• Bachelor of Science, Economics/Business Administration 

Eastern Oregon State College, La Grande, Oregon 

• Project Management Professional, Project Management Institute 
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ID Task Name \Duration 

1 Alaska PP & ASP System Implementat ion 526 days 
Contract Start Od3ys 
PP/ASP Contractor DOI Phases 526 days 

Design 200 days 
Development 170 days 
Implementation 131 days 
Post-Implementation 25 days 

IV&V/OA Contractor (Qualis Health) Activities 526 days 
DOI Phase Activity 526 days 

Design Phase 200days 
Develop & Approve lV&V/OA Management Plan 35 days 

IV&V/QA schedule (timelines, milestones, and dependencies) 10 days 
IV&V/QA staff ing plan 10 days 
IV&V/QA deliverable production and acceptance approach 10 days 

1V&V/OA communication strategy 20 days 
IV&V/QA issue management approach 20 days 
IV&V/QA risk management approach 20 days 
lV&V/QA req uirements ma nagement approad1 20 days 
IV&V/QA quality management approach 20days 
IV&V/QA deliverable review and assessment approach 20 days 

D: IV&V/QA Work Plan 0 days 

D: IV&V/QA Deliverable Development, Production and Acceptance Plan o days 
D: IV&V/QA Communication Plan O days 
D: IV&V/QA Issue Management Plan Odays 
D: IV&V/QA Risk Management Plan Odays 

D: IV&V/QA Requireme nts Management Plan O days 
D: IV&V/QA Quality Management Plan 0 days 
D: IV&V /QA Deliverabl e Review and Assessment Plan 0 days 
IV&V /QA Monitoring and Reporting 195 days 

Confirm stage milestone definitions, and acceptance criteria/standards 30 days 
Participate in stakeholder meetings 195 days 
Monitoring and reporting of DO I Con tractor/State change orders 195 days 
Prepare monthly staffing and plan updates 195 days 
Prepare and review monthly status repo1ts [Issues, risks, mitigat ion) 195 days 
Con duct weekly status updates 195 days 
Conduct month ly Management B1iefings 195 days 

D: IV&V/QA Project Status Report (monthly) 173 days 

D: IV&V/QA Project Status Report (weekly) 175 days 
PP/ASP Contractor Deliverables: Confirm Criteria and Assess 150 days 

PP/K,P Initia l Project Assessment 25 days 
Architectural Design Review 20 days 

Ard1itectural design documents 20 days 
Business process design mapping/models 20 days 

Project management plans and approach 15 days 

Change managemem approach 15 days 
Risk analysis/issues management 15 days 
Scope definition/project charter 15 days 
Project management plan/sd1edule/resources 15 days 
SDLCprocess 15 days 

D: Initial Project Assessment Report O day s 
Preliminary Design Review 60 days 

97 I Develop PP/K,P business/technical requirements verifica tion st rategy 10 days 

Attachment C-IV&V Project Schedule 

Start Finish 

11/1/13 11/6/15 
11/1/13 11/1/13 
11/1/13 11/6/15 
11/1/13 8/7/14 
8/8/14 4/2/15 
4/3/15 10/2/15 
10/5/15 11/6/15 

11/1/13 11/6/15 
11/1/13 11/6/15 
11/1/13 8/7/14 
11/1/13 12/ 19/13 
11/1/13 11/ 14/13 
11/1/13 11/14/13 
11/1/13 11/14/13 

11/1/13 11/28/13 
11/8/13 12/5/13 

11/8/13 12/5/13 
11/22/13 12/19/13 
11/22/13 12/19/13 
11/22/13 12/19/13 
11/14/13 11/14/13 
11/14/13 11/14/13 
11/28/13 11/28/13 
12/5/13 12/5/13 
12/5/13 12/5/13 
12/19/13 12/19/13 
12/19/13 12/19/13 
12/19/13 12/19/13 
11/1/ 13 7/31/14 
11/1/13 12/12/13 
11/1/13 7/31/14 
11/1/13 7/31/ 14 

11/1/13 7/31/14 
11/1/13 7/31/14 
11/1/13 7/31/14 
11/1/13 7/31/14 
12/5/13 8/5/14 
12/5/13 8/7/14 
12/13/13 7/10/14 
12/20/13 1/23/14 
12/20/13 1/16/14 

12/20/13 1/16/14 
12/20/13 1/16/14 
1/3/14 1/23/14 
1/3/14 1/23/14 
1/3/14 1/23/14 
1/3/14 1/23/14 
1/3/14 1/23/14 
1/3/14 1/23/14 
1/23/14 1/23/14 
12/13/13 3/6/14 
12/13/13 12/26/13 
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ID Task Name I Duration 

98 Business requirements 30 days 
99 Technical requirements 30 days 

lnfonnat ion security risk assessment 30 days 
System security plan 30 days 
Preliminary test plans 30 days 

Technical architecture diagrams 30 days 

logical data model 30 days 

D: PP/ASP Design and Analysis Review Report (Preliminary) o days 

Detailed Design Review 90 days 

Business requirements 90 days 

Interface design 90 days 

System technical design 90 days 

Database design 90 days 

Data management plan 90 days 

Physical data model 90 days 

Data conversion plan 90 days 

D: PP/ASP Design and Analysis Review Report (Deta iled) Odays 

other IV&V/OA Activities 145 days 
Review other PP/ASP deliverables and project artifacts 145 days 

Design Phase Assessment 20 days 

Assess design phase and draft stage transition document 15 days 
Report and advise on assessment results 5 days 

Phase Transition #1: System Design Complete Odays 
Development Phase 173 days 

IV&V /QA Monitoring and Reporting 170 days 
Confirm stage milestone definitions, an d acceptance criteria/standards 30 days 

Participate in stakeholder meetings 170 days 

Monitoring and reporting of DO I Contractor/State d1ange orders 170 days 

Prepare monthly staffing and plan updates 170 days 
Prepare and review monthly status repo1ts (issues, risks, mi tigcetion) 170 days 

Conduct weekly status upda tes 170 days 

Conduct mon thly Management B,iefings 170 days 

D: IV&V/OA Project Status Report (monthly) 152 days 
D: IV&V/QA Project Status Report (w eekly) 170 days 
DOI Contractor Deliverables; Confirm Criteria and Assess 130 days 

Pre-Implementation Readiness Review 130 days 
Artifacts requiring final review 80 days 

Test strate~y and plans 40 days 
Planned approach/methodology 30 days 

Environments/tools 40 days 

Quality standards 40days 

Use cases, scenarios, scripts 40 days 
Information serurit:y risk assessment 40 days 
System serurity plan 40 days 

Artifacts requiring preliminary review 50 days 
Contingency/business continuity plans 50 days 

Implementation plan 50 days 
User manuals 50 days 

O& M manual SO days 

Training strategies and plans SO days 
Te ~-i reports 50 days 

Data use/exchange agreements 50 days 
Training materials 50 days 
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St art Finish 

1/24/14 3/6/14 
1/24/14 3/6/14 

1/24/14 3/6/14 
1/ 24/14 3/6/14 
1/24/14 3/6/14 

1/24/14 3/6/14 
1/24/14 3/6/14 

3/6/14 3/6/14 

3/7/14 7/10/14 

3/7/14 7/10/14 

3/7/14 7/10/ 14 

3/7/14 7/ 10/14 
3/7/14 7/10/14 

3/7/14 7/10/14 

3/7/14 7/10/14 
3/7/14 7/10/14 

7/10/14 7/10/14 

12/20/13 7/10/14 
12/20/13 7/10/14 

7/11/14 8/7/14 
7/11/14 7/31/ 14 

8/1/ 14 8/7/14 

8/7/14 8/7/14 
8/5/14 4/2/15 
8/8/14 4/2/15 
8/8/14 9/18/14 
8/8/14 4/2/15 
8/8/14 4/2/15 

8/8/14 4/2/15 
8/8/14 4/2/15 

8/8/14 4/2/15 
8/8/14 4/2/15 

8/5/14 3/S/15 
8/7/14 4/2/15 
9/5/14 3/5/15 
9/5/14 3/5/15 
9/5/14 12/25/14 

9/5/14 10/30/14 
9/5/14 10/ 16/14 

9/5/14 10/30/14 

9/5/14 10/30/14 

9/5/14 10/30/14 
10/31/ 14 12/25/14 
10/31/14 12/25/14 

12/26/14 3/5/15 
12/26/14 3/5/15 
12/26/14 3/5/15 
12/26/14 3/5/15 

12/26/14 3/5/15 
12/26/14 3/5/15 
12/ 26/14 3/5/15 

12/26/14 3/5/15 
12/26/14 3/5/15 
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194 0 : PP/ ASP Pre-Implementat ion Readiness Review O days 
Other IV&V /QA Activities 150 days 

Prepare IV&V/QA test plan evaluation strategy 20 days 
Develop Independent Test Plan 20 days 
D: IV&V/QA Independent Test Plan o days 
Monitor/evaluate system build /configuration/development 150 days 
Monitor/evaluate pre li minary data conversion va lidation/test results 60 days 
Monitor integration development 90 days 
Monitor functional/regression testing validation 90 days 
Review other PP/ASP deliverables and project artifacts 150 days 

204 Development Phase Assessment 30 days 
205 Assess development phase and draft stage transition documen t 20 days 
206 Report and advise on assessment results 10 days 
207 Phase Transition U2: System Development Complete Oday, 
208 Implementation Phase 132 days 
209 IV&V/QA Monitoring and Reporting 130 days 
210 Confirm stage milestone defin itions, and acceptance criteria/ standards 20 days 

Part icipate in stakeholder meetings 130 days 

Monitoling and reporting of DO I Contractor/State change orders 130 days 
Prepare monthly staffing and plan updates 130 days 
Prepare and review monthly s·ta tus reports (issues, risks, mit igat ion) 130 days 
Conduct weekly status updates 130 days 
Con duct monthly Management Briefings 130 days 

D: IV&V/QA Project Status Report (monthly) 110 days 
D: IV&V/ QA Project Status Report (weekly) 130 days 
DOI Contractor Deliverables: Confirm Criteria and Assess 95 day, 

Operational Readiness Review 95 days 
User manuals 15 days 
O&M manual 15 days 
Data use/exchange agreements 15 days 
Test resul t validation 70 days 

Syst em int egrat ion/regression te~ing 30 days 
Para lle l testing 20 days 
User acceptance testing (UAT) 20 days 
Vulnerabil ity/Penetration test ing 20 days 
IV&V/QA Independent Testing 70 days 

Training 70 days 
Training strategies and plans 20 days 
Training materials 20 days 
Training results 20 days 

Data conversion validat ion/final results 20 days 
Contingency/business contin uity plans 25 days 
Implemen tation/go-live plan 25 days 

Other IV&V/QA Activities 100 days 
0 : IV&V/QA Independent Test Report (monthly) 65 days 
Prepare and maintain Test Matrix 70 days 

277 0 : Test Matrix Odays 
278 Assist with UAT plarming and execution 40 days 
279 Monitor progress of business process reengineering 35 days 
280 Monitor operat ional read iness planning 25 days 
281 Review other PP/ASP de li verables and project art ifa cts 100 days 
282 DOI Phase IV& V /QA Assessments 31 days 
283 Assess operational readi_n_es~ _an_~ d~f"t stage transition document 20 days 

Attachment C-IV&V Project Schedule 

Start Finish 

3/5/15 3/5/15 
8/ 8/14 3/5/15 

8/8/14 9/4/14 
8/8/14 9/4/14 
9/4/14 9/4/14 
8/8/14 3/5/15 
12/12/14 3/5/15 
10/31/14 3/5/15 
10/31/14 3/5/15 
8/8/14 3/5/15 
2/20/15 4/2/15 

2/20/15 3/19/15 
3/20/15 4/2/15 
4/2/15 4/2/15 
4/2/15 10/2/15 
4/3/15 10/1/15 
4/3/15 4/30/15 
4/3/15 10/1/15 

4/3/15 10/1/15 
4/3/15 10/1/15 
4/3/15 10/1/15 
4/3/15 10/1/15 
4/3/15 10/1/15 
4/5/15 9/5/15 
4/2/15 10/1/15 
4/3/15 8/13/15 
4/ 3/15 8/13/15 
4/3/15 4/23/15 
4/3/15 4/23/15 
4/3/15 4/23/15 

4/3/15 7/9/15 
4/3/15 5/14/15 
5/15/15 6/ 11/15 
5/15/ 15 6/11/15 
6/12/15 7/9/15 
4/3/15 7/9/15 
4/3/15 7/9/15 

4/3/15 4/30/15 
5/ 1/ 15 5/28/15 
6/12/15 7/9/15 
7/10/15 8/6/15 
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8/21/15 10/2/15 
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\Duration 

Report an d advise on assessment resul ts 11 days 
Phase Transition #3: Operational Readiness for Go-live Odays 

PosHmplementation Phase 27 days 
IV&V/QA Monitoring and Reporting 25 days 

Monitor progress of system peliormance 25 days 

Monitor post -implementation system/process modfications 25 days 
Participate in stakeholder mee ti ngs 25 days 

Prepare and review monthly status reports (issues, iisks, mitigat ion) 25 days 
Conduct weekly status updates 25 days 
Conduct monthly Management Briefings 25 days 

D: IV&V/QA Project Status Report (monthly) 23 days 

D: IV&V/QA Project Status Report (weekly) 25 days 
DOI Phase IV&V/QAAssessments 25 days 

Assess production system periormance 20 days 

Conduct fi nal proJect assessment 20 days 
Prepare Finill Assessment Report 20 days 
D: Final Assessment Report O days 
Report and advise on assessment results 5 days 

Phase: T,ansition #4: DOI to M&O Transition Odays 

~ct Closure 0 day, 

Attachment C-IV&V Project Schedule 
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Comments 

Modified sections Approach and Review 
Findings to expand reference to Enterprise 
defects and No Change/Re\1\/0rd defects. 
Also modified Summary and 
Recommendation section. 

Attachment D-IV&V Deliverable Review Document Page 288 



Response to. 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Table of Contents 

- Work Plan Assessment Report 
Version 1.1 

Introduction .... .. ... .... .. ... .... .... .. .. .. ... .. .. ...... ......... .. ............................. ............................... ............ 1 

Testing Work Plan and Development Support ............. .. ........ .. ....... ... .. .... ....... .... ..... ..... .. ............ 1 

Approach ....... .... ........ .. ..... ........ .... .......... ... ... ... ..... .............. ... .... ...... .. ... ..... .... .. .... ...... ...... .......... 2 

Phase 1 - Work Plan Review ..... .. .... ....... ... ...... .. ..... ............. ...... .. .. .. ..... .... ....... ... ... ................ 2 

Phase 2 - Priority 1 FIT Testing Review ....... ..... ..... ... ....... .. ... .. ..... .... .. .... ..... ............ ..... ...... .. .. 4 

Assumptions ..... ..... ....... ...... ... ......... ...... .. .... .. ..... .... ... .... .... ...... ...... ..................... ........ .......... ..... . 4 

Evaluation Method ......... ............... ..... .. ... .. ............ .... ..... .. ... .... .. ..... ... ..... .................... .... ... ....... .. 4 

- Provided Data ...... .. ................... ............................. ... ...... .... .. ............ ........ .. ........ ....... .. 5 

Derived Information ...... .... .... ...... .......................... .... ...... ... ........ .... ... ... .. ....... .. ... ............. ... ..... 6 

Projection Method .......... .. ........ .. ........ .... .... ... ... ... .... .... ..... ........ ... .. .... ..... .. .......... ..... ...... .. ... .. .. 6 

Review Findings ... .. .. ... .. ... .... .. ....................... ................................ .. .. .. ..... .. ... .. .... ........ ....... ... ..... 7 

Phase 1 - Work Plan Review Findings ... ... ......... ... ... ......................... ... .. ...... .... ............. .... ..... 7 

Phase 2 - Priority 1 FIT Testing Review Findings ... .... .... ... .. .... ... ..... .... ... ..... .... .. ... ...... ..... ...... 8 

Summary and Recommendation .. .... ...... ... ... ....... ............... .. ........ ................ ..... .. ... ...... ... .... ....... 9 

© Qualis Health 

Attachment D-IV&V Deliverable Review Document Page 289 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Introduction 

- Work Plan Assessment Report 
Version 1.1 

On September 14, .. _ submitted thirteen work plans to the Department of Social 
Services (DHSS) Project Management Office (PMO). The work plans, as structured, establish 
October 1, ... as the targeted implementation date for the new- Health Enterprise. The 
delivered work plans are listed below: 

Table 1 - Worlc Plans Delivered by 

Plan File Name 

MMIS 5010 EDI 

MMIS 5010 Implementation 

MMIS Architecture Plan 

MMISAVR 

MMIS Data Conversion 

MMIS EDMS 

MMIS FormWorks OCR 

MMIS Interfaces 

MMIS Master Technical Development 

MMIS McKesson 

MMIS Program Work Management Magellan Overview 

MMIS Report Development 

MMIS Test Case Creation and Execution 

Qualis Health, as the Technical Assistance Contractor (TAC) for the project, has conducted a 
review of the provided work pl.ems to dete1mine the reasonableness and likelihood of meeting the 
proposed targeted implementation date. Of the thi1teen plans provided, only three plans, the 
Testing Work Plan (fo1mal name. MMIS Test Case Creation and Execution Work Plan), the 
Development Work Plan (fonnal name. MMIS Master Technical Development Work Plan), 
and the Conversion Work Plan (fo1mal name. MMIS Data Conversion Work Plan), are 
considered to be in the critical path. Of these three, only the Testing Work Plan and 
Development Work Plan contain tasks and scheduling that are at high risk of negatively 
impacting the ability to meet the desired project dates. 111is report focuses on these two high risk 
plans. 

Testing Work Plan and Development Support 
111e Testing Plan contains various stages of testing, beginning with the execution of Functional 
Integrated Testing (FIT), followed by Systems Integrated Testing (SIT), Modified Parallel 
Testing, Performance Testing, User Acceptance Testing, and Operational Readiness Testing. 

Successful FIT execution and completion of critical system processes and functions is necessary 
to begin the other stages of testing. To ensure the- Health Enterprise is ready to proceed 
to later phases of testing, all system processes and functions identified by- as critical, 
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which are referred to as Priority 1, must successfully complete predefined FIT test criteria. 
Other testing may not reasonably begin until the Priority 1 components of FIT are completed 
successfully. 

11ierefore, FIT progress dictates the schedule for the remainder of the project. FIT is the primary 
critical path. The end date stated in the Testing Work Plan for Priority 1 FIT execution is 
December 31, -

FIT execution has experienced numerous difficulties since ongoing testing execution began in 
June- Issues preventing sufficient FIT progress have been many, including: 

• Excessively high program defect rates 
• Inaccurate or unavailable test data 
• Unstable system environments 
• Inability of the Development Team to release program code in a timely manner. 

Weekly metrics produced by the Testing Team have continually demonstrated sub-par execution 
results, thereby extending the amount of time necessary to execute remaining tests. FIT planned 
dates have repeatedly been missed, causing FIT to constantly fall further behind schedule. 

Recently, however, there have been some positive experiences with FIT, particularly involving 
the engagement between the Testing and Development Teams. The Development Team is 
demonstrating an ability to address program defects much quicker than in the past, lessening the 
time the Testing Team must wait before defect retesting. This had earlier been one of many 
major obstacles for the Testing Team. 

Because oftl1e problems experienced with FIT, and the role of FIT as the critical path, the focus 
of this assessment is on the FIT po1tion of the Testing Work Plan and the testing support 
provided by the Development Team, as expressed in the Development Work Plan. 

Approach 

111e review of the submitted work plans was conducted in two phases. The first phase involved 
reviewing the plans to dete1mine accuracy and reasonableness . The second phase focused on 
evaluating available metrics to detennine the likelihood of completing execution of critical 
Priority 1 FIT testing. 

Phase 1 - Work Plan Review 

The Testing and Development Work Plans were reviewed to ensure that the tasks within the 
plans were accurate and reasonably aligned. Dependent dates were examined to ensure the 
Development Work Plan tasks provide proper and timely supp01t to the Testing Work Plan tasks. 
111e plans were found to be in proper alignment, and constructed accurately and logically. 
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Specific areas ofreview for the Testing and Development Work Plans include: 

• 
• 

Testing defect resolution 
Core Enterprise defect resolution 
"No Change/Reword" Use Cases and Programs 
Inclusion of project tasks that are outside of the original DDI project plan, such as 5010 and 
ICD-10 tasks. 

Testing Defect Resolution 

Testing of-programs has resulted in an unusually high level of defects, causing problems 
with- ability to predict a reasonable schedule for completing FIT activities. The review 
of the Testing and Development work plans will examine the tasks and schedule defined for 
defect recognition, code modification, and testing of the resolved defective programs to 
detennine if the tasks are adequate for the proposed work schedule. 

Core Enterp1ise Defect Resolution 

Throughout the FIT period there have been defects to the Core Enterprise discovered outside of 
the FIT testing that were cotTected and tested separate from FIT. Some defect resolution simply 
cotTects the designed functionality of the program module, without impacting the defined 
business rules. Other defect resolutions may actually change the definition of the business rule, 
thus changing the functionality of the- Health Enterprise. Identification and investigation 
of the identified Core Enterprise defects is required to detennine if other areas of the_ 
Health Enterprise are affected by Core Enterprise change. 

No Change/Rewo1·d 

The tenn "No Change/Reword" was originally assigned to existing Enterprise Core programs 
that were believed to not require program change, but did require documentation rewording. 
These programs were not designated for- specific testing since they are considered pa11 of 
Enterprise Core system, which was tested separately. The documentation rewording was needed 
for the program to conform to- naming standards and descriptions. Some of these use 
cases and programs have since been discovered to actually require modification that impacts the 
results of overall- processing. These changes must be identified and tested to ensure the 
core system functionality is acceptable and does not negatively affect- testing results. The 
work plan review will detennine if the appropriate levels of tasks are included for "No Change/ 
Reword" use cases and programs. 

5010 and ICD-10 

New projects for 5010 Implementation and ICD-10 Implementation were introduced after the 
initiation of the- Health Enterprise DDI effo11 began. Testing of Enterprise modifications 
resulting from the two projects is being conducted as part of the DDI testing, with tasks 
specifically identified within the work plans. The work plan review will dete1mine if the 
appropriate levels of tasks are included for 5010 and ICD-10 activities. 

© Qualis Health Page 3 

Attachment D-IV&V Deliverable Review Document Page 292 



Response to. 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

- Work Plan Assessment Report 
Version 1.1 

Phase 2 - Priority 1 FIT Testing Review 

The second phase, and the major focus of this repo1t, evaluated the information provided in the 
assumption documents for the Testing and Development Work Plans to verify the work plan time 
estimated for the critical Priority 1 FIT tasks. Derivation of the time required for FIT activities 
was based on numerous metrics related to Configured Test Cases (CTC). Key metrics, which 
are provided by- include estimated time for individual initial CTC execution, estimated 
time for individual defect CTC resolution, and staffing levels. Use of these metrics enabled TAC 
to project, on a weekly basis, the likely testing results and schedule that could be expected. The 
section entitled Evaluation Method, which appears later in this document, elaborates in detail the 
steps that were used to derive the projected completion of Priority 1 CTC testing. 

Assumptions 

The following asstunptions were applied to the analysis of the FIT data: 

I. Testing Team staff head count, business knowledge, and skill sets remain unchanged. 

2. The number of Testing Team staff members assigned to Priority 1 CTC testing remains 

unchanged. 

3. Average number of hours required to execute each CTC is unchanged from the numbers 

provided by the Testing Team for Interfaces, Reports, Letters, and all Other types of CTCs. 

4. The Defect Rate reported by the Testing Team remains at the level stated. 

5. Priority 1 CTCs will be available to be tested at all times during the planned testing period. 

6. Once initial CTC execution is completed, the Testing Team members assigned to initial 

testing will be reassigned to work on the retesting of defect CTCs. 

7. Development will resolve 500 defects per month on a continual basis, as indicated in the 

Development Work Plan assumptions. 

8. Development will resolve new defects within seven (7) calendar days on a continual basis, as 

indicated by-
9. Change Requests (CR) will not impact CTC counts since the CRs are already included in the 

count of outstanding CTCs to be tested. 

10. No outside events inte1rnpt testing, such as environment failure, data failure, additional core 

defects, etc. 

11. CTCs that are not Priority 1 will be executed and resulting defect CTCs resolved concurrent 

to execution of Priority 1 CTCs. These non-critical CTCs will be executed by the members 

of the Testing Team not involved with Priority 1 testing. Additionally, non-critical defect 

CTCs will be executed by the defect testers of the Testing Team that are not assigned to 

testing Priority 1 defect CTCs. 

Evaluation Method 

The method used to project the execution of Priority 1 FIT CTCs is objective; relying completely 
on available metrics and calculations. - provided, in the Testing Assumptions and the 
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Development Asswnptions documents, the average counts and time required for a variety of 
factors. Additionally, the actual counts of CTCs at various stages of execution are also available 
from data maintained by- With this available data, the expected weekly progress of 
Priority 1 FIT activity can be derived, predicting the likely time to complete testing of Priority 1 
CTCs under perfect conditions. The execution of CTCs that are not Priority 1 is assumed to be 
ongoing simultaneous to Priority 1 execution, and will be completed to predefined levels of 
acceptance before Priority 1 execution is completed. 

- Provided Data 

The following information was provided by

Table 2 -- Provided Data 

Type Value 

Initial CTC Test Execution 

Number of Testers for Initial CTC Execution • 
Percent of Testers Assigned to Priority 1 CTC Testing -Number of Priority 1 CTC Testers • 
Defect CTC Test Execution 

Number of Testers for Defect CTC Execution I 
Percent of Testers Assigned to Priority 1 Defect CTC Testing -Number of Priority 1 Defect CTC Testers I 
Hours Required to Test One CTC 

Interface CTCs - hours per CTC 
Report CTCs - hours per CTC 
Letter CTCs - hours per CTC 
All Other CTCs - hours per CTC 
Testing Defect Rates 

Percentage of Defects for Initial CTC Test Execution -Percentage of Second Defects for Re-executed Initial CTC Defects -Percentage of Third Defects for Re-executed Second CTC Defects -Development Defect Resolution 

Average Number of Defects Resolved in One Month -Time Required to Resolve New Defects • calendar days 

CTC Counts 

Number of Initial CTCs Not Yet Tested -Number of Priority 1 CTCs Not Yet Tested -Number of Existing Defect CTCs Not Yet Tested -Number of Priority 1 Defect CTCs Not Yet Tested -
© Qualis Health Page 5 
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Distribution of Initial Priority 1 CTCs Not Yet Tested 

Interfaces 

Reports 

Letters 

All Other 

Derived Information 
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Value 

Using the information provided by- as identified in Table 2 above, calculations were 
perfo1med to establish the likely volume of weekly testing activity. The following metrics were 
derived: 

Table 3 - Derived Information 

Derived Metric Result Method of Deriving 

Average Hours per CTC Execution, .hours per CTC Weighted average calculated by 
Regardless of Type determining total execution time for 

Interfaces, Reports, Letters, and All 
Other CTCs, and dividing the sum of 
CTC execution hours by the sum of 
Priority 1 CTCs. 

Average Number of CTCs Executed • Divide 40 work hours in a week by 
in One Week the number of Average Hours Per 

CTC. 

Initial Untested CTCs Executed per - Multiply number of testers assigned 
Week to Priority 1 CTC execution by the 

number of hours required to execute 
one CTC. 

First Defects Experienced Each • Multiply number of Initial Untested 
Week CTCs executed in a week by the 

percentage of initial, or first, defects 
encountered. 

Second Defects Experienced Each • Multiply number of First Defect 
Week CTCs retested by the percentage of 

second defects encountered. 

Third Defects Experienced Each I Multiply number of Second Defect 
Week CTCs retested by the percentage of 

third defects encountered. 

Projection Method 

Using the derived metrics of the number of initial and defect Priority 1 CTCs that can be tested 
in a week, and the number of new defects that are expected to be generated, a projection of 
weekly progress toward decrementing the nwnber of outstanding Priority 1 CTCs was 
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determined. The models used to make the determinations are flexible and can be readily 
adjusted by changing any of the above defined variables. 

Review Findings 

The Testing and Development Work Plans contain deficiencies that must be addressed. Specific 
areas of focus, as identified in Phase 1 below, are not expressed in the work plans at a detailed 
level that supports clear and complete planning and execution. Additionally, the proposed date 
for completion of Priority 1 CTC activities in the Testing Work Plan is optimistic, and it is 
unlikely the schedule can be met. 

Phase 1 - Work Plan Review Findings 

The overall work plan review found the plans to be properly organized and aligned with one 
another. The findings of the specific areas of focus, as defined in the Approach section above, 
are included below: 

Testing Defect Resolution 

The Testing Plan contains very high level tasks for defect management during the Priority 1 
testing period, and for the monthly defect retesting tasks after that, leading to the project go-live 
date. Also, monthly tasks are defined for execution of CRs. The tasks are too general to 
detennine if they are adequate to perform all defect and change request test execution. 

Core Enterprise Defect Resolution 

Neither the Development nor the Testing work plans contain any reference to identified Core 
Enterprise defects . Time needs to be allotted to the work plans to cover activities related to 
discovered and resolved Core Enterprise defects to accommodate State PMO review, and 
potential additional testing. 

No Change/Reword 

The Testing Work Plan does not include tasks for testing Core Enterprise System defects and 
changes that are required for use cases and program modules that were previously identified as 
"No Change/Reword". Identification and correction of "No Change/Reword" use cases and 
programs are confined to the Development plan, and are not included in any of the FIT plans. 
There is no evidence of testing of these programs, according to the work plans. There also 
appears to be no bridge to communicate these changes to the State. There needs to be an avenue 
that provides the State PMO with info1mation regarding all use cases and program modules that 
are impacted by the "No Change/Reword" review. 

5010 and ICD-10 

None of the reviewed work plans contain reference to specific tasks for 5010 and ICD-10. 
Development and testing for 5010 and ICD-10 related modules are assumed to be included in the 
existing development and testing tasks. For project tracking purposes, separate tasks for 5010 
and ICD-10 need to be defined and clearly identified in the project work plans. 
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Phase 2 - Priority 1 FIT Testing Review Findings 

By allocating the metrics detailed in the tables in the Evaluation Methods section, TAC was able 
to project the possible time required to satisfactorily test all Priority 1 FIT CTCs. The projection 
is based on a steady, non-fluctuating level of throughput under perfect test execution conditions. 
There is no consideration for holiday time off, staff vacation, staff sick time, or staff attrition. 

Beginning with a CTC count of-on October 1,- executed at a rate of 280 initial CTC 
tests per week by. esters .% of.), the execution of the existing untested CTCs is projected 
to conclude during the week of January 7, -

Beginning with a Defect CTC count of- on October 1,- worked at a rate otJlldefect 
CTCs per week by two testers.% of four), plus new defect CTCs created each week, the 
number of defects will be reduced by 21 each week through the week of January 7,- At that 
time testers assigned to work initial Prio1ity 1 CTCs will be available to work on defect retesting. 
By assigning remaining initial testers to work defect CTC retesting at that time, all defects are 
projected to be resolved and testing concluded during the week of March 18,-
The graph below depicts the projected weekly progress of Priority 1 FIT CTC execution: 

Graph 1 - Weekly Priority 1 FIT CTC Reduction -
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Based on the available infonnation, as detailed above, the testing of Priority 1 FIT cases cannot 
be successfully completed by December 31, - as cmTently projected in the- Work 
Plans. 

The projected end dates of during the week of January 7,1111 for Priority 1 initial testing and 
during the week of March 4,1111 for Priority 1 defect testing are based on metric calculations 
only, and are not intended to represent new target dates for FIT completion. - may be able 
to improve on these projected dates by increasing staffing allocations to Priority 1 CTC initial 
and defect CTC retesting, assuming the availability of Priority 1 FIT CTCs ready for test 
execution is sufficient. 

Also, the exclusion of testing for Core Enterprise Defect and "No Change/Reword" program 
changes causes the Testing Work Plan to understate the amount of actual work that is required to 
complete testing activities. 

TAC recommends to the DHSS PMO the following: 

1. Request from- a detailed explanation of the process of reviewing, coITecting, and 
testing core use cases and programs that are identified as existing defects to the Core 
Enterprise system. 

2. Request from- a detailed explanation of the process of reviewing, correcting, and 
testing core use cases and programs that are identified as "No Change/Reword", but now 
require modification. 

3. Request from- an adjustment to the Testing Work Plan, and all related work plans, to 
reflect a more accurate and reasonable projected date for conclusion of critical FIT execution. 

4. Request from- a projection of a new implementation date for the- Health 
Enterprise system, based on adjustments made to the Testing and related work plans. 

© Qualis Health 

Attachment D-IV&V Deliverable Review Document 

Page 9 

Page 298 





Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV& V) Services 

Attachment E-IV&V Status Report 

Attachment E-IV&V Status Report Page 299 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

-DHSS -
Gener-al Information 

Project Title: 

Reporting Period: 

Distribution: 

Project Status Maintenance 

and Operations 

Project Status Release 1.4 
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EIS-R QA Status Report 

Sununary of QA Contractor Activities 

Current Activity Status/Accomplishments for Current Period 

Proiect Highlights 

• Maintenance and Operations (M&O) 
o PMO conducted meetings with~ stakeholders to discuss M&O ownership, process 

and responsibilities. As of this report, PMO is still facilitating this effort even though it is 
a separate contract from the DDI effott. 

o 111ere is still no mutually agreeable content or schedule established for upcoming M&O 
releases. The State is adamant that Hospital Presumptive Eligibility (HPE) must go in an 
M&O release prior to DDI Release 2.0. 

o - has agreed to stand up another UAT enviromnent so that M&O can occur 
concurrently with remaining DOI activities for Release 2.0. However, no schedule for 
completion has been announced. 

o The dashboard reflects these concerns in the "yellow" status for M&O. 
• Release 1.4 

o Release 1.4 was successfi.1lly deployed to production on 
o Release 1.4.1 UAT is complete and is scheduled to be implemented into production on 3,-

• Release 1.5 (Severity 2 Defects Release) 
o - has a contractual responsibility to fix all outstanding severity I and 2 defects ( as 

of 12,- by the end of March-
o With the current progress in Rl.4 and Rl.4.1 it appears this is no longer possible. 111e 

PMO and- need to resolve this issue. - does not acknowledge that this date 
may slip. - still owes a new proposal to the PMO but has not yet delivered it. 

o The dashboard currently reflects Release 1. 5 as "yellow" due to the high risk of slippage 
in the originally proposed implementation schedule. 

• Release 2.0 
o QA and- conducted a joint workshop to plan out UAT activities for Release 2.0 

during the week of 3.- at-offices in Qualis was able to gain an 
understanding of the methodology- used in developing its current timeline. The 
joint team identified a few missing activities and dependencies, and numerous major risks 
to the current plan. 

o QA will now develop a timeline based on the use of- dates, but adding the time 
needed for U AT activities. This will be used as a tool for discussion of the impacts of 
additional work effotts that may affect the Release 2.0 plan. 

o The exact impact of the extension of Release 2.0 design sessions has still not been 
acknowledged by A meeting between the State, and Qualis Health 
senior project management took place on 2,- to discuss this matter. - took an 
action item to present the impacts and a revised schedule. As of this report,
continues to assume no slippage of the overall schedule despite the design sessions delay. 

o QA reviewed updated work plan for Release 2.0. It does not account for the 
impact of numerous concutTent activities that require basically the same State staff, nor 
does it give adequate time for the State U AT activities. It also does not account for the 
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number of code drops necessary to coITect defects that haw been historically 
experienced. 

o - and the PMO had once come to agreement on the exact list of R2 requirements. 
However, it now appears that some wording changes have been made by- staff 
since that agreement was finalized. - management will investigate and remedy the 
situation. 

o 111e conversion team needs an environment to store some initial data loads. However, the 
build out of the conversion environment has not occuITed and is waiting on action from 
-· The PMO has escalated the issue within the State. Conversion testing did not occur 
on the planned date of 31-

0 111e build out of the Integration Environment is past its planned date of completion 
(2- - continues to work with- on this issue. PMO has escalated the issue 
within the State. 

o All of these concerns are reflected in the dashboard status of "yellow" for Release 2.0. 
• Technology Readiness 

o As noted in the above Release 2.0 Section, the build out of the Integration Environment is 
behind schedule as is the build out of the Conversion Environment. 

o The Technology Readiness dashboard indicates "yellow" status due to these two issues. 

Additional Qualis Health staff activities for this repo1ting period include the following items: 

Completed 

• - document reviews as noted in the Section C table below. 
• Completion of closeout activities for Release 1.4 UA T. 
• Completion ofUAT execution activities for Release 1.4.1. 
• DED review meeting discussing several upcoming deliverables. 
• Completed joint Release 2.0 UAT planning sessions with 

Ongoing 

• Paiticipation in project meetings related to future- Releases, as required . 
Monitoring work plan deliveries and changes. 
Paiticipation in Go/No-Go discussions, as applicable. 
U AT related planning activities and process improvement ( and supporting documentation) 
for Release 2.0. 
Process improvement for training development, and monitoring of training plans, cuITiculum 
development, and delivery. 
QA activities to verify- and- data contents, as time permits. 
Monitoring M&O transition activities. 
QA review of outstanding- deliverables, as required. 
Paiiicipation in release prioritization meetings and discussions. 
QA and assistance in Release 2.0 Designllll sessions 

Planned Activities for Next Period (3- - 4.-

• Patiicipate in project meetings and activities, as needed. 
• Participate in planning activities for future releases. 
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• Participate in prioritization of open DDI tickets for scheduled releases. 
• Participate and provide oversight in Release 2 Design sessions. 
• Assist with implementation activities and monitoriilg of the release implementation work 

plan. 
• Monitor M&O trru1sition activities and statistics. 
• Review project artifacts, as required. 
• Upcoming On-site schedule: 

o Weekof3-
o Weekof3,-
o Weekof4,III 
o Weekof4,-
o Weekof4-

! C. Status of QA Contl"actor DeliVl'rables 

Task Notes Status 
QA Project . Produce QA Status Repotts. Ongoing 
l.\1Ianagement • Review weekly work plan submission. Ongoing . Attend the following stakeholder meetings with the PMO: Ongoing 

0 - Weekly Status Meeting 
0 Production Status and Help Desk Review Meetings 
0 - Implementation Meetings 
0 M&O Transition Meetings 
0 Planning Meetings for Release 2.0 
0 Gate Check Meetings for Release 1.4.1 
0 -Meetings 

Periodic . Rl.4 Readiness Check Point Review Assessment. Complete 
Assessments 
Implementation . Provide oversight assistance of implementation activities through Ongoing 
and BA regular meetings with-- and PMO. 
Support • Assist in developing training development process . Ongoing 

1, 
. Review and monitor training cutTiculum development, training Ongoing 

delivery. 
• Monitor design sessions for R2.0 . Ongoing 

Testing • UAT activities for Rl.4.1. Ongoing 
• UAT planning activities for Rl.5 . Ongoing 
• UAT planning activities for R2.0 . - • Updated Project Work Plan for Release 2.0. Complete 

Document • R2.PD03 Test Plan for all Environments vl.0 . Complete 
Reviews . R2.PD08 Detailed Conversion Plan v 1.1. Complete 
M&O Fixes . Post implementation monitoring for Release 1.4. Ongoing 
and System • Planning for Release 1.5 . Ongoing 
Change 
Validation 
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The following table documents Qualis Health identified key project risks to the achievement of 
project goals and objectives. Potential actions for items in this table include movement to the 
joint project risk register, escalation to a project issue, or closure of a risk when it is no longer 
applicable. 

Risk Risk Description 
Date 

Action/Status 
Added 

1. - is at serious risk of not 2 .• 3-Plan presented by- does 
meeting its current contractual not adequately address the concurrent 
obligations to complete the activities requiring the same staff 
remaining project work resources, not does it allow for adequate 
according to the target dates time to conduct UAT. Joint work sessions 
established. between- and Qualis have 

identified risks with the plan as presented. 2-State,- and Qualis senior 
management discussed this issue in a joint 
meeting on~ - has an action 
item to present a plan and associated 
impacts. (See items 1 and 2 below). 
Additionally, stakeholders have agreed to 
use-and- for SIT and UAT 
tracking and repo1ting ( see item 4 below). 

QA suggests the following mitigation 
strategies be considered: 
1. The PMO, Qualis Health and-

need to jointly establish a realistic date 
for the Remediation/Defect Repair 
Release 1.5. 

2. The work plan and timeline proposed by 
- for Release 2.0 needs to be 
carefully analyzed for realistic target 
dates and reworked, if necessary, prior 
to baselining the work plan. 

3. - needs to determine the 
differences between the SIT and UAT 
environments, and the root cause for the 
differences and then adjust their 
deployment process so the SIT and UAT 
environments are identical. 

4. - should update the- and 
- tools to allow for their efficient 
use during UAT. Qualis Health needs to 
commit to using the tools in place of the 
Excel workbooks currently being 
maintained. 
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The following table documents key project issues that pose a risk to the achievement of project 
goals and objectives and determine the project dashboard status. Note: Issues retain the number 
assigned to them when they are first entered in the table below. 

Issue Issue Description 
Date 

Action/Status 
Added 

2. - and- are not kept 
5,. 3.-a R 1.4.1 UAT used the tools with 

up to date and correct. much success. QA will monitor this 
process and its effect on the accuracy of 
the data within the tools. 

ialll- and the State have agreed 
to use both of these tools for UAT repo1ting 
and tracking. This will help force the 
information housed in them to be more 
current as they will serve as the basis for 
testing. 

2-No change to repo1t. 1-Contents of these tools will be 
monitored, as time pennits. 1-PMO and QA continue to monitor 
the contents of these tools. 

4. Delivery of SIT cases 12- 3-QA has reviewed the R2.0 work 
is late per the project work plan. plan and found it lacking in the time 

allocated for SIT based upon recent 
historical performance. 

ialll- has delivered an updated 
work plan but QA has not yet reviewed it 
due to competing priorities. 

2all The R2.0 work plan was reviewed by 
PMO and QA. - is in the process of 
updating the work plan to reflect the 
comments received. The revised work plan 
will be analyzed to cletennine if sufficient 
time is allocated to SIT based on historical 
experience. L- Additional SIT test results for Rl .4 
will be delivered during next reporting 
period. QA has reviewed the proposed R2.0 
work plan and provided comments to PMO. 
Once the plan is solidified, we will address 
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5. Development of training 
materials is not starting early 
enough in the- process. 

6. Release planning processes are 
not adequate to fully control 
-releases. 
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Date Action/Status 
Added 

delivery dates to see if they are realistic. 1,--delivered a new work plan 
and schedule for R2.0. It will be reviewed 
by both QA to ensure there is adequate time 
for delivery and review of SIT cases. 6,- 3-R2.0 Training plan looks much 
better to both the PMO and QA. Exact 
timeline has not yet been established as it 
will be dependent upon a mutually 
agreeable schedule for R2.0 
implementation. 2- The Training Plan has been 
delivered and is under PMO and QA review. 

2~ The Training Plan and associated 
schedule will be delivered by- during 
the next reporting period. It will be analyzed 
to detennine if this issue is resolved. 1-Training approach planning is 
underway as a joint effort between-
and the State and QA 

1~ No change to reoort. 

7 .. 3- schedules are built by 
assuming a target date and working 
backward to establish milestones. They 
are not based on past performance history 
and therefore they are frequently overly 
optimistic and not sustainable. 2--has action item to present a 
plan and schedule. 

~ QA delivered a separate assessment 
to the PMO which addresses this issue in 
detail. QA will monitor project work plans 
and processes to assess whether this remains 
an issue. 1-QA is preparing an assessment 
document addressing this and several other 
cunent project issues. It will be delivered to 
the PMO during the next reporting period. 1,-No significant progress to report. 
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Issue Issue Description Date 
Action/Status Added 

7. Higher than expected failures in 12.- 3 .... Rl.4.1 is planned for 
UAT execution resulted in implementation to production on 3-
missing the UAT target end This item will be closed upon successful 
date. implementation ofRl.4.1. 

2-Rl.4 was implemented into 
production, but there is a Rl.4.1 being 
planned and scheduled. This item will 
remain open until such time as Rl.4 and all 
associated patches are implemented. 

~ QA delivered a separate assessment 
to the PMO which addresses this issue in 
detail. Once R 1.4 is fully implemented, this 
item will be closed, and re-opened if 
necessary in the future releases. 1-QA is preparing an assessment 
document addressing this and several other 
cun-ent project issues. It will be delivered to 
the PMO during the next reporting period. 

1--on target for 1,-
delivery of next code drop. 

QA Recommendations and Conclusions 

1. Revised approach to developing and delive1ing Training material 

The Statelllll and-have created a joint team to develop and deliver-training 
material in a collaborative maimer. The intent is for the training material to contain: 

• - application functionality/logic 
• 11111 process 
• 11111 policy 

111is new approach to training facilitates the development of iterative QA throughout the
resulting in all training materials being prepared and approved prior to U AT. 

QA Conclusion am[ Recommendation: 

The process for collaborative development of the training material is proving to yield positive 
results. While the training developed and delivered to suppoti Release 1.3 was a great 
improvement over many previous training deliveries, there is still room for additional 
improvement. 
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The process shall continue to evolve. Meetings are planned to discuss results and areas for 
improvement going forward. Lessons learned will be applied to the training plan for Release 2.0. 

3,- PMO and QA have reviewed the Test Plan and both find it to be much better. QA will 
continue to monitor R2.0 training activities to ensure progress continues. 

2,--has delivered the Test Plan and it is under review by the PMO and QA. 

2,--presented its concepts and plans for Release 2.0 training to the PMO and QA. 
The Test Plan deliverable will be provided during the next reporting period. 1,-Meetings are continuing and significant progress is being made. A joint meeting with 
the PMO, QA, and- has been scheduled for the next rep01ting period. 1,-New meetings have been scheduled now that the holidays are over. 

2. Project Risks and Issues Assessment 

QA perfonned a thorough assessment of the project's cmTent risks and issues and documented its 
findings and recommendations in a separate report (EIS-R Project Risks and Assessments). 
Various findings have been incorporated in this status repott. 

QA Conclusion and Recommendation: 

Key risks and issues have been noted in this status repott and will be monitored as the project 
proceeds. Progress and results will continue to be documented in future status reports. 

3. Poor SIT Testing Quality 

perfonnance over approximately the past 9 months has consistently shown about a 
30% failure rate in SIT testing results. While- does not seem particularly concerned 
about this, in actuality, what happens is that passed SIT test cases that are re-executed during 
UAT frequently fai l. This lack of quality directly results in lack of confidence in SIT testing 
methodology in general. 

QA Conclusion and Recommendation: 

After repeated complaints from both the PMO and QA,- has undettaken some additional 
training of its development staff and instituted a quality check that will hopefully yield some 
positive results. QA will closely monitor the statistics in upcoming releases. 

4. Release 2.0 Work Plan and Schedule 

The Release 2.0 work plan schedule submitted by- is uru-ealistic as it does not tal(e into 
account actual past perfonnance metrics and slippage in predecessor activities, nor account for 
concutTent activities requiring the same State staff pat1icipation. 

QA Conclusion and Recommendation: 

QA met with- in multi-day work sessions to gain an understanding of how the
work plan and schedule were developed. We jointly identified some missing activities, 
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dependencies, and major risks associated with the schedule. - developed the schedule by 
assuming the target date and working backwards to establish milestone dates . The time frames 
allocated for thorough testing are inadequate. 

The next step towards developing a realistic, mutually agreeable schedule is for QA to take the 
- schedule and add the time needed for UA T based on actual past performance metrics. 
This exercise is scheduled to be completed next week. 
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Review and Revision History 

Version Date Author Comments 
Vl.O 8/30 .. Initial Creation 

Vl.O 9/6,.. Internal TAC Review 
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rise Go-live Date 
rise Go-live Date 

System readiness remains in red status primarily because- will not complete planned 
System Integrated Testing (SIT) before go-live. Red status indicates an impact risk to go-live. 
Despite the testing conditions, there are enough planned workarounds at go-live for w1available 
functionality that the cmTent project decision is to move forward with the- date. 

• 

Although the project focus is on the immediate tasks required for go-live, the PMO and TAC 
have raised concerns around the increasing volume of defetTed work after go-live. The large 
number of manual workarounds "vill create a burden on-capacity to support 
operations while simultaneously completing system development and testing. 

The heaviest burden of the manual workarounds will fall on-fiscal agent staff, 
creating heavier than no1mal resource demands needed to meet contract service levels. The 
severity of impact to- operations will be influenced greatly by the time duration that 
workarounds must be utilized. Relief will be provided only when the relevant fimctionality is 
in place and working properly. 

Possible system and/or operational vulnerabilities will be exposed with turning on a new 
system without completing all the planned tests. Newly discovered defects are expected after 
the new system is implemented. The number of new defects, the level of effott required for 
resolution and the impact to operations will not be known until after go-live. 

New Recommendation #28:- must identify their strategy including their onboarding 
schedule to supplement the fiscal agent operations to accommodate increased volwne of 
work m1d eff 01t. 

Fiscal Agent Readiness 

• 

• 

Operational Readiness Testing (ORT) started this month and is proceeding slowly. 

ORT tests validate that- fiscal agent processes function properly in the new system . 
The tests scripts are designed to navigate through various functional processes that represent 
the fiscal agent operations. 

Delays in SIT, Parallel and Perfonnance Testing have limited the available functionality 
planned for ORT testing. As a result, not all planned test scripts are executed. 111ose that ru·e 
not ready to test are rescheduled. The goal of ORT is to test all planned functionality before 
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go-live, however limited remaining time and expected further SIT delays will shorten the 
timeframe in which ORT can be completed. The risk of not completing ORT is that some 
fiscal agent processes will not be validated or aligned to the Operational Policies and 
Procedures (OPS P&P) and could be misconstrued as system defects when the problem 
actually is due to a flawed process. The importance of the OPS P&P is to document the 
procedures for fiscal agent use and State reference. 

New Recommendation #29:- must provide the PMO their approach for 
incorporating any changes to the OPS P&P to ensw·e they reflect the processes 
accurately. 

State/Provider Readiness 

State training has incuned challenges and problems from the planning stage to 
execution of the training. 

• - delay in developing the training materials resulted in a complete change of training 
fonnat. The planned computer-based training changed to instructor-led web based "boot 
camps." State staff is now dependent on- training schedule and facilitation instead of 
being able to complete training independently. 

• The inference of using a title like "boot camp" is that the training is structured, rigid, and 
strongly controlled. The actual training boot camps delivered to date have been sporadic in 
both quality and control. 

• The State's negative experience with training has resulted in frnstration with the coordination 
and facilitation. On several occasions State staff arrived for training only to have
forget about the training, unprepared to conduct the training or have their subject matter 
expett unavailable to respond to State questions. This results in State staff focusing more on 
their frustration and their lack of confidence with- training than the learning 
oppottunities presented. As a result, the State staff will likely rely on repeated viewings of 
the recorded training sessions to gain a majority of their knowledge. This will require
to ensure that they post succinct and accurate training recordings to the State Leaming 
Management System (LMS) in a timely manner. 

• - decision to host State training in Environment 37, which is shared by SIT, rendered 
both training and testing inoperable when environment problems were experienced. -
was not adequately prepared to manage the communication and coordination around 
cancelled training sessions when the environment was not available. This resulted in chaos, 
confusion and frustration with both the State and the PMO. State staff was not told training 
was cancelled and did not know who to contact for infonnation. The PMO was inundated 
with calls from frustrated State staff who had taken time away from their desks or traveled to 
the training site only to learn that the training was cancelled. 

• The absence of robust training before go-live increases the learning curve of State staff 
beyond the nonnal expected level.- has already informed the PMO that they will 

© Qualis Health Page 2 

Attachment F-IV&V Report Page 315 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

-- IV&V Report 
Version 1.0 

position- subject matter experts within key State operational areas to provide additional 
support to State staff 

Currently there is no Contingency Plan for go-live. 

• The PMO has requested the development of a contingency plan over the past few months but 
- focus has been on the immediate go-live work. 

• CMS requires and expects a Contingency Plan. 

• - infonned the PMO and TAC that they have identified fail points at go-live and 
supporting mitigation strategies. They proposed conducting a walkthrough of this process to 
outline their contingency. This walktlu·ough has been scheduled for early next month. After 
the walkthrough, the processes will be captured into a fotmal document by- and 
delivered to the PMO. 

TAC Recommendation 

Sta11ing this month,- planned several Go/No-Go Decision Checkpoint meetings with the 
State and PMO. The purpose of these meetings is to review current project conditions and assess 
if there are any "showstoppers" that could risk the- go-live date . Although there have 
been no showstoppers identified at this point, there are still concerns with implementing a new 
system without having completed testing and with the large inventory of deferred work. These 
alone do not prevent moving fo1ward to the- go-live date as the TAC believes there are 
enough workarounds to ensure an organized transition for the provider community. 
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TI1e timeline chart captures key milestones differentiated by three key areas ofreadiness required 
for successful system implementation. Each key area is defined by a responsibility "swim lane" 
where the associated activities are displayed. The following is the description of the three swim 
lanes: 

System (DDI) Readiness --responsibility for system design/development and testing. 
Fiscal Agent Readiness - - responsibilities for preparing the contracted fiscal agent staff 
to support, operate, and manage within the new MMIS environment. 
Operations/Provider Readiness - DHSS and the provider's responsibility for preparing to 
support, operate, and manage within the new MMIS environment. 

The timeline chati was created using-- 23,11111 Master Workplan tasks and dates, 
and assumes an-11111 go-live date. The timeline cha1t is color coded as follows: 

Gl'een Milestone Bar = Key Milestone is on schedule 
= Key Milestone is delayed and may impact go-live date 

• 
Red Milestone Bar = Key Milestone is late, impacts other areas, and risks go-live date 
Gray ,rnestorw lar = Key Milestone has not started yet 

Timeline Chart 

The timeline chart has been adjusted from three to four Readiness Check Points to reconcile with 
the AHE go-live date for-- TI1e readiness check points are strategically positioned 
within the project schedule to provide the PMO and State leadership information regarding 
project conditions that could impact the targeted-Ill go-live date. Tiie Readiness 
Checkpoints have been revised to coincide with the SIT Phase 2 Packages and UT. 

Each Readiness Check Point has associated metrics that align to a specific event, and contains 
quantifiable data that display whether work is on schedule. Although the metrics are focused on 
the schedule, it is a culmination of many factors ( quality, resourcing, staging, etc.) that impact 
the schedule. 

TI1e Readiness Check Points were designed to provide the PMO high level readiness conditions 
for moving to the- go-live date. Their purpose is to infom1 at key milestones of the 
project rather require a fonnal review, hence the request for the TAC assessments in lieu of a 
review. The following are the proposed readiness check points and supporting justification: 
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3. 111ird Readiness Check Point was planned forllll 15,-three and a half months prior to 
- proposed-11111 go-live and after- SIT Phase 2 Package 3 and 4 
testing completion. - provided the State and PMO a status of project conditions after 
- second round UT overviews. Additionally, the TAC provided an assessment of the 
project conditions based on the below metrics. There were some areas that required 
monitoring inllll e.g. , EDI progress, to determine if any showstoppers surfaced. The TAC 
recommendation at this readiness check point was to continue moving towards an-
1111 go-live implementation. Project Metrics that were considered include the following: 

Target Metrics 

1. System Readiness 
a. Dc1ta Conversion \Jear Completion Vs. 

Plmi ned 
b. F Near Complet ion v .. . Dfanned 

Full SS Near Completion Vs. Planned 
d. Drovider Re Enrollment (PEP) Al- % 

Completion v ... Plann ed 
e . SIT Phase 2, Packages 3 & 4 Completed As 

Planned 

2. Fisca l Agent Readiness 
a . Operational Readiness Testing Preparation 

Near Completion Vs. Planned 

3. State Oper.i tions/Provider Readiness: 
a. Busin ess Transformation Near Complet ion 

Vs. Planned 

b. DHSS Transition Near Completion Vs. 
Planned 

c. Technica l Knowledge Transfer Nea,a% 
Completion Vs. Planned 

d. Operat ion s Process Manuals Near 
Completion Vs. Planned 

e. User Test ing A. % Completion Vs. 
Planned 

Actual Metrics 

Data Conversion at .% 
F1T atllll% 
Full )~ % 
PEPat- % 

SIT Phase 2, Pa ckages 
3& 4 .% 
Operational Readiness 
Test ing Preparation at 

49% 

Business 
Transformation at .% 

• DHSS Transition at 

• ·~~ni c:a l Knowledge 
Transfer a. % 
Operations Process 
Manua ls ala % 
User Test ing all% 

Key Decision Trigger 

System Readin ess at this readin ess check point 
is heavil y dependent on the progre'is of Phase 
2 Syst em Integrated Sprint Packages. 
SITs hould b e completed at this point . 
Significan delay of SIT will result in 
down~rea m user acceptance test ing impact. 
This delay in itself may not be sufficient to 
determine if th~ Go-l ive will be 
impacted. 

Delays in testing prepar.itions means lhe 
testing environment will not be ready to start 
Fis ca I Agent testing. 

Significunt delays in preparin g State operations 
for the new system will impact staff capability 
and capacity to operate in the new 
environment. 

Mitigation 

- Re:=ommendarion: The pro1ect 
managers w,11 need co assess the? 
defoy and whether there is any 
sfack io the schedule or irJentify 
stroteq ies to expedite or 
reconfigure the StT approach. 

- llecammendatian: The project 
managers will need ta assess the 
testingpreporationsearlyan in the 
process to minimize delay. 

- Recommendation: The project 
managers will need to 
assess/strategize if schedule delays 
can be made up. 

4. Final Readiness Check Point was planned for- 15,- one and a half months prior 
to- proposed-1111 Enterprise go-live and after- SIT Phase 2 Package 
5 and 6 testing completion. All system work at this point should have been completed. The 
TAC delivered an assessment report to the PMO on the conditions at this Readiness Check 
Point. The environment stability issues were a cause of concern during this assessment. 
Despite the issues and though conditions were not ideal, the TAC recommendation was to 
proceed with the- go-live implementation. Project Metrics that were considered 
include the following: 
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Target Metrics 

l. System Readiness 
a. Data Conversion Nea r Complet ion Vs. 

Planned 
b. FIT Completed As Planned 
c. full DS5 Near Comple tion Vs. Planned 
d. System lni egrated Test ing {S IT) Phase 2 

- Package 5 & 6 Completed As Planned 

2. Fiscal Agent Readiness: 
a. Provider/DHSS/FA Training At.% 

Completion Vs. Planned 
b. Operational Readines<Testing 

Execution At.% Completion Vs. 
Planned 

3. State Operations/Provider Readiness: 
a. Business Tra nsformation Near 

Complet ion Vs. Pla nned 

b. DHS5 Transitio11 Near Completion As 
Planned 

c. Technica l Knowledge Transfer 
Completed As Planned 

d. Operations Process Manua ls Nea r 
Completion As Planned 

e. user Testing Completed As Planned 
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Actual Metrics 

Data Conversion at .% 
flTat . % 
fu ll D~ at. % 
SIT a t. % 

Trainingatp 

• Business 
Transformat ion at .% 

• D HSS Transition at .% 
Tech Knowledge 
Complete 

Ops Manual all% 
User Testing at. % 

Response to. 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Key Decision Trigger 

No outstandin g or delayed system work 
required for go-live 

Operational readiness terting preparaiion 
tasks develop the environment and test cases 
for operation al readiness testing and any 
significant delays in the prep work will delay 
testing and ORT Certificate of System Fitness. 

-- IV&V Report 
Version 1.0 

Mitigation 

- Recommendotio1l: Any remair1 inq 

system work reqaired for go-live 
needs to be assessed to determir1e 

impai:t to nctual go-live 

- Recommendation: 1he project 

managers will need to assess the 

delay and whether there is any slack 
in the schedule or identify strategies 

to expedite or reconfigure the ORT 

Significan t delays in prepa ring State - Recomm endation: The project 

operat ion s fo r the new system will impact managers wifl need to 
staff capa bility and capacity to operate in the assess/strategize if schedule delays 
new environment. con be made up. 
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Green Mi lestone Bar = Key Milestone is on schedule 

Response to: 
State of Nebraska, State Purchasing Bureau 
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IV&VReport 
Version 1.0 

Imo = Key Milestone is delayed but no impact to other areas 
Red Milestone Bar = Key Milestone is late, impacts other areas & risks go-live date Gray IVTi lestone Bar = Key Milestone has not started yet 

- k ..i ltl E11 lcqHbc Pr o ject Tirncli nc/ lv c lr iL~ to Go Live 
11111111 2J· 20H Wcr kµlun 

-----------------------------------·----';' 

ii 

ii 
~ ........ ,..-., .. 

- ;,c:r.llJ.r,.Tt>ff.c:io.:, 
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Summary of TAC Recommendations 
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State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
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-- IV&V Report 
Version 1.0 

( = New, = Implemented, = !J1 Progress or Not Implemented) 
# Recommendation ID Date 

19 - must begin planning its back-up contingency plru , for -system implementation failure. -
21 - mtL<t 1deru1fy and manoge U1e issues that impact -enworurent stnbtlity JJtd 1ru1unnu impact to tcsung -23 Tite State must dedicate resources to mc,utor. manage and <!XecUle -late Only pro_1ec1 ~ •. -
24 . REVISED: Begi,miug i1m11<!dia1ely,- 11111s t develop an -approach and define specific mitigah n tasks to address all of -identified critical ftm ctions currentl>•nl risk. ·n,i ri ·k mitigalfon 

or action plan shottld lx: pr,:s.,ntcd to the State PMO by- 20. 

25 !!~~~ c'.~:~i':r~~:e~~,:1.,:_~,~~~;k1! ,;.~r !s;;~~:i::~<l as --scheduled. 

26 Shoul d the decision be No-Go.- and the State -.il l n.:ed to -initiate nritigation stra tegies to conuuunicate, coordinate and plan -for U,e change in dale. 

The PMO needs to 1denufy "Supemser .. who will act JS leads m -t\mclJonal area.:, t provtde support .u1d experll.e to «her , tu.ff -dunng the tmnsiU,lll p,:no<l 
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Close 
Date 

----

--.. 

Status 

i~~;~;1;:i~11~~~~!!t~J::;~i~c;r~!s tJ1: odu; ~: l~ ;,c~;:tingency 

contingency docwnenl. This recommendation will bo cl osed aJ1er the 
delivery oftl1e contiuecncy documenL (8-

TI1e State lt11S wppo11-,d tl1e1r user tesnng and stnfftrauung There 
wi ll I,,! other State ordy task> dl3t are reqmred for trunsiuon to the 
new } tcm but th.: PMO and TAC oo not have ,·,sibiliry into dtes.: 

~a! ~1=~~:n~~~IJ:r::~t!:!!t~~ft:oo tl1e State 

recommendabon is cl~ (8-

- has identified Ute critical !isl for go- li w bu! w1til U1e final 
status is lmow1~ tins recommendation will re1mi11 open. (o-

- fiscal agent troinii ,g boot camps were conducted this month 
iiliiiigivitJ, tl1e lnrt oftl1eir Opemti onal Readin Testing. TAC 
observed the ORT sessions and has reviewed ORT test res1dts. ntil 
ORT is completed TAC will not be able 10 ns ·ess the overal l 
readiness conditions. Tiris reconunendntion wi.U remain open until 
ORT and fi scal agent boot ,:anms are comoleted. (8-
- has plarured frequent Go/No-Go Deci sion Check P ints to 
review and discu- project conditions. U1tle.ss tltere is an 

::;~=~~:~~gi:ei'~ ~~1~~~~~ : ~n: i::,~ ~: !!!:he 
- ContingcnC)' PlatL Titls recommendation will remain open 
'iiiiimiii.nal decision is made. (8 -

~ :!~;i;n ~~~: ~;~~e E;J:~~~~S1t::u~~nti:;:oaJso 
can provtde fwichorol support o.,, nc:eded The Stole wdl most likely 
rely c>n repeat.,(! ,neWJngs of the train,~ boot camp rccNdmg to get 
sin ff knowledge under<tanding ,,fthe new i\'5tem Tlus 
re.cmunendahon 1s closed (8 -
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28 - mu,r tdc!.nllt~ l1h.:1r ,trarc;:g} md1Kl1J1F thc-ir c.,111><.unbn~ 
~1Jc l< ,1.tppk.Jllc'nf th!! ti ~JJ .1!,?t!lll tlp\!r.slwfh l<' 
J(;l,,mmcxl ,1 lc! IO\.r¢.t. c:d \'(lftlllk! t)fV.(.'ff.i. .md .:m,r1 
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II 

-- IV&V Report 
Version 1.0 

~ ~:~~:~~ht1~:;;~::"~:'1r~:;;~~.,~~1,:~1 :~·,: :]~/~:;:;~'..~' 
r'"'~-.. .. .'llrcc-- \\di ht: Jpph<:J h." m .. \!l llll..'fCJ,(' dem.tll(b ,,n f'llXTJOC\11, 

18-
- llllLSt prtw1dc the P:1. l!J th.:11 J!'jllr>dCh for lllCnfJWr.Jlll!g .ill~ -
c!i:iiig: t.>the · ,rs P ·P 10 .:ihur· 1hc} re ll e<I the pr, '" -
JC'CUh1tt!h 
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Section 1: Executive Summary 

and Provider Portal Project 
Monthly IV&V Report 

This document represents the Quality Assurance (QA) Monthly Status Report for the-
Division of Senior and Disability Services - and Provider Portal 
~ and PP) project for March- TI1e QA Monthly Status Repott is requirement #6 of 
contract for the QA and Independent Verification and Validation (IV & V) for the 1111 
and PP project. 

Thellll project is at a critical stage that will determine the probability of success going 
forward. At the end of March 11111 all focus is on identifying the requirements, features and 
functionality that must be present for an acceptable operational system. The target date of 
installation of the "must have" features and functionality is November 30, - and that date 
cannot be missed. It is inevitable that some features and functionality will be either removed 
from the requirements or deferred to a later schedule, after the November 30,11111 go-live. The 
methods of how to address the removed or deferred requirements, considered by- to be 
"nice to have", remain to be finalized. - and the- Contracts Office must carefully 
evaluate the te1ms and conditions of the contract with to ensure that public funds are 
appropriately dispensed, either though adjusted compensation to or through contract 
amendments that offset removed functionality with replacement functionality. 

Numerous project challenges were encountered dw·ing the month. TI1e definition of 
requirements and design for Phase 2.1 - Case and Provider Management continued up to the 
scheduled release of the main design document,- System Documentation, with refinement 
continuing past the release. Repo1ting development progress remained slow, however- and 

are instituting improved procedures to expedite the development and implementation 
process. System interfaces have presented the greatest challenge, with changes experienced in 
the majority of the identified interfaces. 

Project Phases 2.1, 3, and 4 all are dependent on inte1face availability. Interfaces related to 
Single Sign-on (SSO) and- which impact Phase 2.1 , are progressing on schedule. TI1e 
inte1face with- which was tentatively halted early in the month, was reinstated as a needed 
inte1face by the end of the month. The amount of effmt remaining to implement thellll 
interface is not yet clear. 1111 is also related to Phase 2.1. The interfaces of major concern 
involve DHCS and- for sharing data with the- Enterprise MMIS. Interface solutions 
and approaches that were believed to be viable were removed from consideration and replaced 
with alternative solutions. In patticular, the interface for exchanging service authorization data, 
which was planned for using the proprietru-y format already maintained by- was replaced 
with the EDI 278 Service Authorization transaction after- quoted an unusually high fee for 
performing the development work. The 278 trruisaction is not part of the system and 
needs to be developed. Also, the transaction has been developed by- but has not been 
testing with a trading pmtner. Similarly, the planned interface to gather MMIS claims data using 
the EDI 835 Remittance Advice trru1saction was rnled out by DHCS, resulting in- pursuing 
extracting MMIS claims data fi:om the- repotting system as a temporat-y measure until a 
more permanent solution is developed. Phases 3 and 4 are heavily dependent on the presence of 
operational interfaces with the MMIS. Developing, testing, and deploying outstanding 
interfaces is the highest risk facing the project schedule deadline. 
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A variety of other activities occmred during March. deployed an upgraded system 
release into production. Release 8.1.4 was installed without issue. Recording action items in 
SharePoint resumed to enable management and tracking of individual tasks assigned to project 
team individuals. The Issues Log was updated with detailed information that explains the issues 
and will help assist with resolving issues. Some events slowed progress during the month. The 

Advanced Rep01ting - system was unavailable for one week, preventing the 
RAU team from developing reports. Also, the tracking system, which will be replaced 
by was disabled before the replacement product was installed. This presented 
minimal impact, but the scheduling was not well synchronized. 

As noted in previous monthly status repo1ts, the schedule slippage that has been experienced 
tliroughout the Ill project is a continuing source of concern for meeting the project go-live 
deadline. The measure of progress experienced during the month of April will help with the 
evaluation of the probability of success for implementing Phase 2.1. The service authorization 
and claims processes of Phases 3 and 4, which are highly interface dependent, will remain the 
highest project risk and must be monitored closely on an ongoing basis. It is conceivable that in 
the near future it wil1 be realized that interface development and testing cannot be completed by 
the November 30,- go-live date. It is impo1tant to develop contingency plans and work
around processes for the necessary interfaces if missing the project deadline is actually realized. 
The numerous risks identified above results in Qualis Health continuing to declare the project 
status as [9IE, indicating that the remaining project schedule is extremely aggressive and could 
easily be missed. 

Below is a status summary of each project phase : 

Phase 1 - Adult Protective Services 
APS system functionality has been operational since December- The production of needed 
custom repotting has been slow with limited progress. Only four repotts have been implemented 
into production at this time. The last Phase 1 report implementation occtmed during September 
- - is cmrently evaluating reports to identify repotts that can be eliminated or 
consolidated. The rate at which i·ep01is are being developed remains slow; however the review 
meetings are more focused than earlier. Of prime impottance is the necessity for the proper 
meeting attendees to be present and fully prepared for each meeting. 

lliree production issues remain outstanding for Phase 1. 

Phase 2.0- Provider Licensing 
This phase for Provider Licensing has operated successfully since implementation in June
l11e product appears to be functioning well. Some issues remain to be resolved, but none are 
impeding the progress of licensing workers. 

Phase 2.1 - Case and Provider Management 
By the end of March the Case and Provider Management phase was approaching the delivery of 
the Business Analysis Document - System Design Document), which defines the system 
functionality details. (Note : The deliverable was submitted by for review in early 
April.) Months of effott were applied by and- staff to define the content of the 
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document. Tue Business Analysis Document will provide the infotmation necessary for creating 
the work flow diagrams and the test scenarios and cases required for Independent Testing and 
U AT. The remaining schedule for Phase 2 .1 primarily invo Ives numerous levels of testing and 
training for users and providers. The targeted go-live date of September 8 is extremely 
aggressive with many opportunities for the schedule to be missed. Results of Independent 
Testing and UAT will indicate the level of accuracy and stability of the system and 
will provide insight into the reasonableness of the go-live schedule. 

Due to the aggressive project schedule it will be necessary to proceed with review and testing 
activities prior to final review and modification of the Business Analysis Document. Clearly 
defined documenting and retesting procedures must be in place when Independent Testing begins 
to ensure test execution initially focuses on sections of the system that are considered complete, 
followed by testing of sections that are undergoing change. It is anticipated that configuration 
refinement and Independent Testing will continue at some degree into the beginning of UA T. 

Training for users and providers needs to be extensive to address the many features of Phase 2.1. 
Tue "train-the-trainer" training for- staff that will be conducting training sessions must be 
thorough. It is advisable for a product knowledgeable resource to be present during 
initial training sessions conducted by- designated trainers. 

Activities that occmTed during March include internal testing, Consumer Assessment 
Tool (CAT) Assessment review definition, and Web Resource Center (WRC) review and 
definition. Additional pre-independent testing of the CAT tool was conducted by Qualis Health. 
Qualis Health continues to prepare user stories and test cases in preparation for independent 
testing. 

Phase 3 - Service Authorizations 
DHCS has been unsuccessful negotiating with- to provide a reasonable solution for 
interfacing service authorization infotmation between thellll system and the MMIS. -
provided cost estimates for accommodating a proprieta1y interface fotmat, which is ctmently in 
use for exchanging authorization data, which exceed DHCS suggests using the 
existing 278 Service Authorization EDI transaction; however the 278 transaction was considered 
to be not a suitable solution by the project team in the early days ofthellll project. Also, 

does not cun-ently have 278 EDI capability and would need to develop and deploy the 
transaction prior to the November 30,111111 contract end date. Resolution of this issue is critical 
for the success of automating the service authorization process. 

Phase 4 - Claims 
A primary component of the Claims phase of the Ill project is the ability to receive adjudicated 
1111 related claims from the MMIS. DHCS has not been receptive to the plan of adding an 
extracted 835 EDI transaction intetface file to the CUtTent MMIS. DHCS believes the transaction 
does not provide the infotmation needed by the Ill system. Other options for gathering MMIS 
claims data are through developing a proprietary MMIS interface, utilizing the 276/277 Claims 
History EDI transaction pair, or extracting claims data from the- reporting system. The 
various options were discussed with among the project team and a recommendation presented to 
the Steering Committee. At the time of writing this repott the Steering Committee had decided 
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to pursue the- data extract as an initial source of MMIS claims data and later develop a 
more automated method. 

Reporting 
- has designated lead positions for Phase 1 and Phase 2.1. Each lead is responsible for 
coordinating reviews and design session for each identified report. This organizational change 
should improve the reporting process. Reporting progress continues to move slowly for both 
Phase 1 and Phase 2.1. The last repo1t implementation for Phase 1 was in September- No 
Phase 2.1 reports are at the point where they can be staged for implementation. Assessments of 
identified reports have yielded some that can be removed from the list of repo1is to be developed. 
Measures are being taken by- and by to streamline the reporting design and 
review process as much as possible to improve the rate of approval. At this stage is it not 
possible to predict the duration for completing development of the remaining repo11s 

Interfaces 
Interface planning and analysis has reached a stage where numerous decisions must be made. 
The- interface for DPA eligibility information is moving forward on schedule. The SSO 
interface with State IT is dependent on obtaining and implementing the Active Directory 
Federated Service (ADFS), which appears to be on schedule. After determining early in March 
to not purse interfacing with the Master Client Index --has decided to resume 
preparation for thellll inte1face. 

The project is experiencing the most obstacles inte1facing with the MMIS. The interface with 
the MMIS for service authorization data is now shifting direction from earlier decisions. The 
plan had been to utilize an existing proprietary service authorization file fonnat that is cmTently 
in use by in the Enterprise MMIS. The cost estimate from- for duplicating this process was 
extremely high, leading DHCS to recommend using the 278 EDI transaction instead. The 278 
transaction exists within the MMIS, but has not been tested with a trading partner as of yet. 
Also, does not have the 278 transaction included as pa1t of the system and 
would need to initiate a development process. The primary concern regarding the sudden shift in 
direction is the schedule risk associated with introducing new development at this late stage of 
thellll project. 

An additional MMIS related inte1face that has received a great deal of discussion is the selection 
oralll related claims from the MMIS. The plan had been for the MMIS to be modified by 
- to route selected adjudicated claims to the system via an 835 EDI Remittance 
Advice transaction. DHCS never felt that the 835 transaction was appropriate for the needs of 
- but was not able to offer a viable automated interface alternative. Qualis Health prepared 
an evaluation of possible solutions, which include the 835 EDI transaction, the 276/277 EDI 
Claims Histo1y transaction set, an Enterprise generated proprietary interface file containing only 
- relevant data elements, and a data extract from the- system, which contains MMIS 
infonnation. - dete1mined that to meet the immediate data need it is necessary to pursue 
the- data extract solution. This will require development of- queries by the
RAU team and manual execution to produce the data extracts each week. The- solution 
is being viewed as a tempora1y solution that will later be replaced by an acceptable automated 
interface process. 
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The final warranty period will engage after all other project phases are completed. 

Executive Summary Dashboard 

The table below has been modified to represent the updated approach to completing the project. 
The Project Timeline dates are based on the March 29,11111 project work plan schedule, which 
is the most recent work plan provided by 

Project Phase 

Initiation 

Phase 1 - APS 

Phase 2.0-Provider 
Licensing 

Phase 2.1-Provider 
Certification and 
Consumer Programs 

Phase 3.0-
Authorizations 

Phase 4 - Claims 

© Qualis Health 
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Project Timeline Schedule 

2,aa -4.- Completed 

Go-live: 12,aa 

Go-live: 61111111 

Tentative go-live: 
9 •• 

Tentative go-live: 

10-

Tentative go-live: 

11.-

Go-live 
completed, 
minor issues 
remain 

Go-live 
completed; 
minor issues 
remain 

Issues/Concerns 

None. 

Only three minor issues remain to be 
resolved. 

None of any significance. 

Phase 2.1 design activities continued 
tlu·ough March. Creation of user 
st01ies and test use cases is ongoing in 
preparation for independent testing, 
which is scheduled to begin in April 

- The phase is remaining in m 
status due to the lack of predictability 
of project schedule. April is expected 
to provide better insight into the 
future for this phase. 

The most recent work plan projects 
the go-live date for Phase 3 to be in 
early October- Uncertainty 
surrounding the method of 
exchanging service authorization data 
with the :tvll'vIIS places this project 
phase in Red status. 

The most recent work plan projects 
the go-live date for Phase 4 to be in 
early November- The
claims data extract must be developed 
and managed operationally by
Outstanding questions regarding this 
solution places this project phase in 
Red status. 
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Repo1ting (includes 
-and Custom 
Reporting) 

Interfaces 

Project Timeline 

Tentative go-live: 
7,ail for Phase 1 
rep01ts. 
7,- for Phase 2 
reports. 

Tentative go-live: 
TBD 
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Issues/Concerns 

Phase 1 development of custom 
reporting continued in March with 
slow progress. Phase 2 reporting 
visibility improved during the month. 
- is reviewing the numerous 
reports identified for Phase 2 to 
decide which are necessa1y for go
live. 

Activity progressed for
interfacing. Ille interface with
which was tempora1ily placed on 
hold, is now active. Inte1faces 
activity with DHCS and- for 
Nil\tIIS data is not progressing 
successfully. Interface status has 
been changed to RED due to the 
issues with Iv!NIIS interfaces. 

Project Status 

Key Proiect Activities in March 

The following list summarizes key activities occurring in March-

• 

• 

Phase 1 - APS: Custom repoti specification, development, and testing. Outstanding issues 
resolution. 
Phase 2.0 - Provider Licensing: Functionality is operational in a production environment. 
Phase 2.1- Provider Ce1iification and Consumer Programs: internal testing, 
remote requirements meetings, remote data conversion sessions, data conversion validation, 
WRC meetings, schedule planning, preparation of independent test cases. 
Phase 3 - Service Authorizations: Requirements and design sessions. 
Phase 4 - Claims: Requirements and design sessions . 
Repo11ing - Reporting requirements and review meetings continue. 
Inte1faces - - interface meetings with DP A. Service Authorization and Claims Data 
inte1face discussions with DHCS. 1111 defe1rnl and then reinstated decisions. 

Proiect Status by Phase 

Phase 1-APS: 

Overview: Phase 1 is ctmently in production mode. Weekly suppott meetings continue with 
suppmt staff and- support. 

There are two areas outstanding at this time: 

• Lack of key repo11s needed by- staff 
Unresolved open issues and defects 
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Development of custom reports for Phase 1 continues to progress slowly. The most recent 
implementation of a Phase I custom report occmTed in September- - has designated 
an individual to serve as the- Phase 1 Reporting lead to oversee and coordinate Phase 1 
report development progress. Also, an approach is being implemented to increase the focus on 
completing individual reports, including review for elimination or consolidation of remaining 
reports. 

Deliverables: 
All DED and deliverable documents for Phase 1 have been delivered, reviewed and approved. 

Open Issues: 
Open issues remain for Phase 1, but insight into those issues is unavailable since 
disabled the product. The replacement product, is expected to contain 
the info1mation regarding Phase 1 issues. The table below showing Phase lopen issues 
represents the status of issues as of the end of February- The table will be updated once 

information is available. 

Component Closed WIP Total 

Conversion 60 0 60 

Pilot 64 7 71 

QH Independent Testing 56 0 56 

UAT 95 1 96 

Production 27 3 30 

Sandbox 2 0 2 

Totals 304 11 315 

Phase 2-Case and Provider Management: 
Overview: 

Phase 2 is divided into two sub-phases: Phase 2.0 Provide Licensing and Phase 2.1 Provider 
Ce1tification and Consmner Programs. Phase 2.0 was successfully deployed for go-live in June 
- Phase 2.1 remains scheduled for go-live in early September-

Phase 2.1 Consumer Case Management and Provider Management business requirements are 
being finalized and the Business Analysis Document is being delivered in early April. 
Requirement refinement will continue after the Business Analysis Document has been delivered. 
Qualis Health is preparing test scenarios and test cases for use in Independent Testing and later 
in UA T. The month of April will provide insight into the status of the product and 
expectations for the remainder of the project. 

There are three areas of concern at this time: 

Product Readiness 
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• Conversion 
• Day 1 Repmting 

Product Readiness: Design definition and intemal testing has progressed 
in recent months, but there remains outstanding functionality that has yet to be completed. 
Independent Testing for Phase 2.1 will begin with some features absent or incomplete and not 
yet ready for testing. In addition, numerous requirements are not being pursued and will not be 
included in the delivered product. Qualis Health is maintaining a list of the status of 
all RFP requirements. Requirements not included in the delivered product need to be 
individually evaluated by the project team with a determination of their need for the future. 
- needs to evaluate undelivered functionality from a contractual point of view to determine 
if state funds need to be withheld or allocated to other system preparation activities. 

Conversion: Data conversion activities have continued during the other schedule delays for 
Phase 2.1. Data conversion is not considered a high risk to this project phase, but is being 
monitored closely. Independent testing with converted data will reveal conversion issues that 
may exist. CmTently 13 conversion issues are to be resolved which is a significant reduction 
from last month. 

Day 1 Reporting: - has emphasized that it is critical for custom reports for Phase 2 to be 
in place and ready for production at the time of Phase 2.1 go-live. All identified reports need to 
be operational at that time. Continual delays in report development that have been experienced 
for Phase 1 will the Phase 2.1 schedule. 

To assist with progression of Phase 2 reporting- has designated an individual to serve as 
the- Phase 2 Reporting lead to oversee and coordinate Phase 2 rep01t development. No 
reports are at the point where they can be staged for implementation once the Phase 2.1 product 
is deployed into production. The RAU team is responsible for developing the majority of the 
Phase 2.1 reports. This activity is expected to continue beyond the November 30,11111 contract 
completion date. 

Deliverables: 
The below repmted scheduled deliverable activity is based on the most recent work 
plan dated March 29,- No deliverables were received from during March-

Delivered/reviewed/approved in March-
o No Phase 2 OED or deliverable documents were received in March. 

Not Delivered: 
o No Phase 2 OED or deliverable documents were scheduled for March that was not 

delivered. 

Open Issues: 
Open issues remain for Phase 2.0, but insight into those issues is unavailable since 
disabled the product. The replacement product, is expected to contain 
the infonnation regarding Phase 2.0 issues. The table below showing Phase 2.0 open issues 
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represents the status of issues as of the end of February- The tab le will be updated once 
information is available. 

Component Closed WIP Total 

QH Independent Testing 1 1 2 

UAT 12 5 17 

Production 55 5 60 

Totals 68 11 79 

Phase 3-Service Authorizations: 
Overview: Unce1tainty regarding the type of service authorization interface to be used with the 
MMIS has placed this phase in a high risk category. A final decision on interface definition and 
development needs to be resolved in April to have a chance to complete development and testing 
prior to November 30,-

Deliverables: 
l11e below reported scheduled deliverable activity is based on the most recent work 
plan dated March 29,- One deliverable was received from during March-

Delivere,1/re'\'iewed/approved in l\farch-
o 3.12.3 Detailed Business and System Requirements - Authorization DED was received 

from reviewed by Qualis Health and approved by-

Not Delivered: 
o No Phase 3 DED or deliverable documents were scheduled for March that was not 

delivered. 

Phase 4-Claims: 
Overview: Unce1tainty regarding the method for retrieving MMIS claims has placed this phase 
in a high risk category. A decision has been reached to install a temporaiy solution of extracting 
MMIS claims data from the- reporting system. This will be a manual weekly process that 
needs to be replaced with an automated interface at a later date. The time remaining to develop, 
test and implement this process introduces a schedule risk that the feature may not be fully 
available prior to November 30,-

Deliverables: 
l11e below reported scheduled deliverable activity is based on the most recent work 
plan dated March 29,- No deliverables were received from during March-

Delivered/reviewed/approved in March-
o 3.12.4 Detailed Business and System Requirements - Claims DED and Deliverable were 

submitted by during March. The DED has been approved by-
Outstanding questions remain for the deliverable. 
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o No Phase 4 DED or deliverable documents were scheduled for March that was not 
delivered. 

Reporting: 
Overview: Repot1 development progress continues to be slow. - and are 
working together to define an approach for report development that will better ensure final 
acceptance and completion of each repo1t. - has designated reporting leads for Phase 1 and 
Phase 2.1 repo1t development. The leads will help coordinate rep01t development effo1ts with 
the intent of increasing efficiency and timeliness ofrepot1 completion. Remaining reports are 
being reviewed to identify any that can be eliminated or consolidated The tables below provide a 
snapshot of the distribution of repo11s and their current status, without removal of eliminated or 
consolidated reports: 

Phase 1 Reporting Statistics 

Status - Total 

Completed 4 25 29 

Active or to be started 16 0 16 

Total 20 25 45 

Included in Work Plan 20 0 20 

Phase 2 Reporting Statistics 

Status - Total 

Completed 0 0 0 

Active or to be stat1ed 28 119 147 

Total 28 119 147 

Included in Work Plan 28 0 28 

Interfaces: 
Overview: - and SSO interfaces are progressing on schedule. The Ill interface, which 
was placed on hold earlier, has now been activated as a needed interface. Work has yet to 
resume on the Ill interface. Interfaces with the MMIS are experiencing difficulty. - has 
provided DHCS with an unacceptable cost estimate for duplicating the existing proprietary 
inte1face for use by thellll system. An alternative solution of utilizing the 278 EDI transaction 
was suggested by DHCS, but the transaction has not yet been tested with a trading partner and is 
not currently developed by Interfacing with the MMIS to retrieve- related 
claims data has also been diverted from the intended solution. Rather than using the 835 EDI 
transaction containing remittance advice information, a manual extract of claims data from the 
- reporting system will be developed by- Work has not begun for this 
development. The limited progress of MMIS interfaces creates a serious risk for service 
authorization and claims data requirements 
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The below repo1ied scheduled deliverable activity is based on the most recent work 
plan dated March 29,- One deliverable was received from during March-

Delivered/reviewed/approved in March-
o 4.22.1 Intetface Approach and Testing Plan Version 1 DED and deliverable were 

received from The DED approved by- during March. The deliverable 
was not approved by the end of the month. 

Not Delivered: 
o No Intetface DED or deliverable documents were scheduled for March that was not 

delivered. 

IV&V Activities 

Qualis Health patiicipated in project team meetings, conversion meetings; requirements review 
meetings, intetface meetings, and project scheduling discussions. Qualis Health provided 
facilitation services for interface meetings and activities . Test cases and scenarios were 
developed for Phase 2. 1 independent testing. 

Risk Management 

The Risk Register was reviewed in March. Risk review meetings are being conducted monthly 
to ensure risks are examined to detennine elevation of threat to the project. 

Section 2: IV&V Work Plan Review 

Qualis Health reviews each project work plan that is delivered by A work plan 
evaluation tool, developed by Qualis Health, is utilized to identify schedule changes, deviation 
from baseline dates, and planned deliverable dates as related to associated work tasks. The tool 
is necessary to monitor the continually changing work plan in regards to scope and schedule 
changes impacting key project tasks. 

submitted revised work plan versions during March. The plan tasks and scheduled 
dates have remained consistent during the month. 

l11e IV & V contract has twelve defined deliverables. There are no outstanding deliverables at 
this time that have not been approved by-

Section 3: Change Order Analysis 

The project Change Request List resides on the SharePoint site. Ten new change 
order requests were issued in March. Numerous change requests related to removing RFP 
requirements were reviewed by the Steering Committee and by the project team during the 
month, resulting in authorization for closure of most. The counts below track the high-level 
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change request activity for the month. The table that immediately follows lists all open, active 
and newly closed change requests. 

Change Request Disposition 

(+) 

Change Request 

7. Remove Requirement IT-031: 
IT-031: The system's mean time to recove1y 

after a system failure shall be less than 30 
minutes. 

12. Remove Requirements PM-097, IT-017, 
IT-168 
PM-097: "The system shall establish secure and 
automated provider ability to complete electronic 
signatures." 
IT-017: "The system shall support the ability to 
utilize electronic signatures in compliance with 
HIP AA standards, SOA Electronic Signature 
Standards, and- State Regulations (e.g. , 

Signature)." 
IT-168: "The system shall have the ability to add 
facsimile of signatures to documents by 
autho1ized users." 
-Per- Executive Team members, a user's 
ID and date-time stamp on record save events 
within the system sufficiently constitutes digital 
signature for system users, and scanned images 
or attached documents containing handwritten 
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Count 

20 

0 

2 

22 

Disposition 

4 ... Per - Project Manager, 
'the issue of System's mean time to recovery after 
a system failure shall be less than (sp) 30 
minutes.' It is my opinion that that will be covered 
with the 97% required up time." (IT-029) 
--Per Qualis Health ' SLA Review Final 
14-0416" 
-IfIT-031 is considered covered under IT-029, 
then it should be removed as a distinct 
requirement. 4,- Project Team recommends to the 
Steering Committee. 5-Steering Committee response: these 
requirements denote different system 
pe1f01mance mettics. Fwther clarification from 
IT. 
12--Project Manager dete1mined that 
the Change Request needs to be presented to the 
Steering Committee. 7,- Requested. 7-Recommended by tl1e Project Team. 7,- Put on-hold pending guidance by 
Department of Law per Jessica Bogard's request. 
12--Project Manager determined that 
- needs to readdress this with the Department 
of Law. 
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signatures are sufficient for capturing signatw-es 
on documents. 

20. Remove Data Exchange ofLTC 
Authorizations: Due to the unscheduled status 
oflvllvllS functionality for Long Term Care 
authorizations, a data exchange of L TC 
authorizations between the- and NllvllS 
cannot be achieved and must be removed from 
project scope. Data exchange of authorizations 
will be limited to service authorizations. 

22. Remove Notification Word Merges for 
Certification and Compliance: The Provider 
Certification and Compliance Unit Program 
Manager have decided to omit configuration of 
notification word merges from the 2.1 Provider 
Management implementation. Certification and 
Compliance notifications require both robust 
repo1t logic and flexibility for editing after being 
generated, a combination of features that is not 
supported by the system. Instead, 
Certification and Compliance will continue 
preparing notifications outside the system, but 
will upload and attach copies to Provider Notes 
when appropriate. 

27. Remove Requirements PM-052; EE-110; 
EE-111 and Modify Requirement IT-147 -
Interface with Background Checking System: 
PM-052 - The system shall inte1face with the 
Background Check Unit (BCU) system to 
retrieve training information for providers and 
their employees . Request to REMOVE 
EE-110 The system's enrollment functionality 
shall intetface with Certifications and Licensing 
Unit's Background Check System to monitor 
background check info1mation. Request to 
REMOVE 
EE-111 The system shall provide an online 
background check service with inte1faces to 
State and federa l organizations to obtain 
background information on providers. Request to 
REMOVE 
IT-147 The system shall establish an inte1face 
with the Background Check System. (Modify to 
state: The system shall establish a link to the 
Background Check System) 

Project Team is concerned about btinging in 
potentially confidential info1mation into the 
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Disposition 

2/13/015: Requested. 
Discussed during Team Call on 5- Qualis 
Health agrees that this should be removed, but 
requests further review from- prior to 
finalizing approval of change request. 
12,--Project Manager determined that 
the Change Request needs to be deferred and 
readdressed at a later time. 4,- Requested 
Discussed during Team Call on 5, .. Project 
Manager requests further review from- p1ior 
to finalizing approval of change request. 
12--Project Manager determined that 
the Change Request needs to be readdressed with 

-and-

10,-Requested. 
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System from the Background 
system. Instead the team would like to explore 
offering the user a link to launch to the 
Background System at the appropriate point in 
the workflow. 

29. Remove Requirement EE-005 - Receive 
Eligibility data from other Eligibility systems 
and IT 135 Interface with EIS: 
EE 005 The system shall automatically receive 
eligibility data from other eligibility systems 
through inte1faces, such as type of eligibility, 
begin and end dates, and household members . 
IT 135 The system shall provide an inte1face 
with the EIS. 

These requirements are very general in nature 
and will be addressed with other more detailed 
requirements, such as CM 067, ME 002. 

30. Remove Requirements PM 003 and IT-136 
MMIS Interface - general language: 
PM-003 TI1e system inte1face with :1\11MIS shall 
validate and identify all providers known to all 
programs 
IT 136 The system shall provide an interface to 
the MMIS 

Request to remove these requirements as they are 
ve1y general and are addressed with more 
detailed interface requirements such as PL002, 
PL 046, ME 001, PM 001, PM 004. CM 245. 

37. Remove requirements IT-144 interface to -IT 144 The system shall inte1face with the Office 
of Public Advocacy '111111 system. 

Request to remove these requirements; this is no 
longer the vision for-

and Provider Portal Project 
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Disposition 

1011111 Requested. 
12all- Project Manager submitted 
Change Request to- to review and report 
back. 

1011111 Requested. 
12,--Project Manager submitted 
Change Request to- to review and report 
back. 

10-Requested. 
12,--Project Manager has call 
pending with~ and- - is to 
research. 

38. Revise PCS (PCA) business requirements: 10,ai Requested. 
The PCS programs is revising regulations which 
intend to: remove some tasks (services) 
• Effect services calculations 
• Alter Service Level Computation 
• Revise content and appearance of the Service 

Level Chait 
• Word merge letters and repo1ts may be 

altered 
• Renewal frequency will change and be less 
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than annual 
• PCS Provider certification application will 

be revised 
• Compliance fotms may change 

CutTent estimate of when these regulation 
changes will be effective is early summer-

39. Remove Requirement EE-075, EE-076: 
Fees and Payment Tracking. 
EE-075: The system shall have a license fee 
schedule by application and license type that can 
be updated by authorized users. 
EE-076: TI1e system shall track providers' 
payment for license fees. 

40. Credential Status changes and new 
Credential Reason drop down list 
Proposed change: This request came as part of 
the Provider BA review meeting on Inactivation 
and Closure. In the meeting it was discussed that 
most of the status values include the reason or 
are is a reason and not a status. Dale would re 
purpose the Coverage Description filed to and 
need new values for Status and Reason. 
Example: Cuffent status value of 'Inactive-Failed 
to Re-ce1tifY would be a status of Complete and 
a reason of Failed to Re-certify. 
Rational: This would clean up the status list, get 
ride reasons into its own field and help with user 
workflow. 
Impact: This change impacts multiple areas of 
the BA and key points of workflow. TI1e LOE is 
high 2-3 days for documentation (BA, UAT 
scripts, WFW and con:fig workbooks), 
configuration, testing/QA. 

41. Remove Requirements CM-085, CM-086, 
CM-087, CM-088: Registry. 
Remove the following requirements for Registry -CM-085: TI1e system shall have a longitudinal 
Registry of people served in TBI program. 
CM-086: TI1e system shall have a Longitudinal 
Registry of people setved in acute care facilities. 
CM-087: The system shall have the ability to 
track and trend resource referrals and program 
eligibility for clients identified on the 
Longitudinal Registries 
CM-088: TI1e system shall have drill down 
capability on the Registries to view detailed 
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Disposition 

1-Requested. 1-In gap analysis review, reiterated that 
could interface with a State payment 

system via web services, but that the State does 
not have available services to leverage. As a 
result, the recommendation is to remove these 
requirements. 1-Requested. 

2.- Requested. 
2,aa Per discussion and confirmation with 
--has no plans to implement case 
management or registry tracking related to the 
-program, and the related requirements 
should be de-scoped from the contract 
perfo1mance period. 
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member information. 

42. Remove Requirement PM-104: Transform 
Member into Provider 
The system shall be able to transform a member 
into a provider. 

43. Finalize Provider Certification 
Applications 
Waiver and PCA regulation changes in process 
currently and planned to be effective 7- have 
revised provider applications for both Waiver 
and PCA provider types. Provider Ce1tifications 
need to reflect certification by waiver program 
down to the service level. 

44. GR Program Changes 
Proposed regulations for the GR program will 
establish authority for a GR wait list. System 
needs to identify and track GR Consumer 
applications which cannot be approved and will 
be given a "wait list" status. Suggestion tl1at this 
be a new application status. New letters will 
eventually be developed related to these 
regulation changes. Not yet available. Possible 
need to track cases which get billed to-

45. Identify CMS HCBS Settings 
Requirements 
441.301 (c) (4) requires HCBS services be 
integrated with full community. Meeting this 
requirement may involve Provider Ce1tification 
evaluation component. There may also be 
something at the Consumer level to allow 
monitoring of compliance. 

46. New Waiver Requirements 
New regulations planned to become effective 7- are unde1way to implement the new 
waiver agreement (all four waivers) that start 
711a Areas of known or potential change: 
Pl'Ovide1· 1Wanagement: Revisions of the waiver 
provider applications (new and renewal). Fotm 
content will change. 
Cons11mer 1l1Janagement: tbd 
Perfo1mance Measures may be revised. May 
affect the custom or- reports. 

48. Revise Long Term Care program 
The LTC - Nursing Facility fo1m is under 
revision. The forms, workflow and letters (Word 
merges) may need updates. 
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Disposition 

2.- Requested. 
21111 In Provider Gap Analysis,
explained that there are no identified business 
cases associated with this requirement and 
recommended it be removed from scope. 2-Requested. 

2,- Requested. 

2,- Requested. 

2.- Requested. 

2-Requested. 
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Change Request 
49. Validation of provider credentials on plan 
Create a validation step to ensure the right type 
of provider, approved for the selected service to 
be done prior to the approval of plan. 

50. Add- Regions - Census/Borough 
Add Census/Borough regions consumer and 
provider addresses. Auto complete these as the 
data for city/town is entered. 

53. Remove Requirements EE-008, IT-145, 
ME-007: Interface with Vital Records 
EE-008 The system shall inte1face with the 
State 's vital records systems to obtain the 
necessaiy infonnation for eligibility 
determination. 
IT-145 The system shall interface to the Vital 
Records system. 
ME-007 TI1e system shall provide an interface 
between the Vital Statistjcs System and- for 
sharing of Member and Applicant infotmation. 

54. Combine Family Relations into Case 
Relations 
- requests that configuration and conversion 
of family member contacts (Family Relations) be 
combined with Case Relations. The anticipated 
impact involves: modification of conversion 
mapping, expanding the Case Relations 
relationship lookup codes, removing the Family 
Relations tab from group setup, and updating any 
WFW ticklers calling the Family Relations page. 
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Disposition 

2allllll Requested. 

2,- Requested. 

New in March Month ly Status Report 
3 ... Requested 
3, .. Per- leadership prioritizatjon of 
interface contract requirements, interfaces are not 
.. . (remainder of comment is absent). 

New in March Monthly Status Report 
3 ... Requested. 

Section 4: Key IV& V Assessments and Activities 

4.1 Work Plans 

The most recent work plan was received from 
baselined on December 8,-
4.2 Deliverable Analysis 

on March 29,- The work plan was 

Deliverable submission was on target based on the updated project schedule. 

Deliverable Expectation Documents 

Success Criteria has been identified for timeliness of non-critical deliverables, which is applied 
to Deliverable Expectation Documents (DEDs). One hundred percent of DEDs will be delivered 
by on time (green zone) as base lined: 
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The following is the status of the DEDs that were active or awaiting resolution during March -
Deliverable Status % Success 

Notes Complete Criteria 
Phase 1 
None I 
Phase 2.0 Provider Licensing 
None 
Phase 2.1 Provider Certification and Consumer Programs 

None 

Phase 3-Authorizations 

None 

Phase 4-Claims 

3 .. delivered 
Detailed DED. 

3.12.4 
Business and - 100% 

3 .. - QA submitted 
System Approved approval recommendation. 

Requirements 3,- - - submitted 
final approval. 

Interfaces 

2.- delivered 
DED. 
2 .. - QA submitted initial 

Intetface Under 
comments . 

4.22.1 Approach & Review by 100% 
-16 - QA submitted 

Testing vl State IT 
approval recommendation. 

2,- - - forwarded to 
State IT for review. 3,. -- submitted final 
approval. 

Deliverables 

Success Criteria has been identified for timeliness of deliverables. 100% of deliverables will be 
delivered by on time (green zone) as baselined: 

• Green - within 3 days of baseline due date 
• Yellow - 3-5 days of baseline due date 
• Red - more than 5 days past baseline due date 

The following is the status of the deliverables that are currently active for each project phase. 
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Phase 1- APS 

None 

Phase 2.0 Provider Licensing 

None 
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% 
Complete 

Success 
Criteria 

and Provider Portal Project 
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Notes 

Phase 2.1 Provider Certification and Consumer Programs 

- System 
Documentation -
Case and Provider 

Management 

Phase 3- Authorizations 

Detailed Business 
3.12.3 and System 

Requirements 

Phase 4-Claims 

Detailed Business 
3.12.4 and System 

Requirements 

Interfaces 

TBD 
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Delivered 
LATE 

-Approved 

Under 
Review 

75% 

100% 

90% 

4 ... Delivered. 5,- Deliverable 
undergoing numerous 
changes. 6,- Redelivered with 
changes. 

Note: this deliverable will 
remain open until the 
definition of all requirements 
and design are completed. 

3,- -Received deliverable 
from 3,- -Submitted initial 
QA review. 
3 ... - Received updated. 
deliverable from 3,- -Returned to 

with two comments 
needing ftnther clarification. 3,- -Received updated 
deliverable from 
3 ... - QA approval 
recommendation submitted. 
3 - Approved by 

3 ... - Received 
deliverable from 
3 ... - Submitted initial 
QA review. 3,- -Received updated 
deliverable from 
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Qualis Health has prepared project stage gate definition and criteria for Phase 2.1 . The stage 
gate milestones and checkpoints have been reviewed by- and project 
management and accepted for installation. The stage gate document will begin to be evaluated in 
Marchllll and maintained as an active document during the entire project phase. Refinement 
to the milestones and checkpoints will be applied as needed. Similar stage gate documents will 
be prepared for each remaining project phase. Below is the high-level definition of stage gate 
milestones and checkpoints for Phase 2.1. 

Phase 2.1 Stage Gates 

Milestones & 
Checkpoints 

Milestone 

Milestone 

Milestone 

Checkpoint 

Milestone 

Milestone 

Milestone 

Checkpoint 

Milestone 

Milestone 

Milestone 

Checkpoint 

Milestone 

Milestone 

Milestone 

Milestone 

Checkpoint 

Milestone 

Milestone 

Checkpoint 
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Definition 

Requirements and 
Documentation 

System Configuration 

Data Conversion for 
Independent Testing 

Independent Testing Readiness 
Review 

Independent Testing Planning 
& Execution 

Independent Testing Defect 
Resolution 

Data Conversion for UAT 

U AT Readiness Review 

UAT Planning & Execution 

UAT Defect Resolution 

Data Conversion for Pilot 

Pilot Testing Readiness Review 

Pilot Testing Planning & 
Execution 

Pilot Testing Defect Resolution 

State User Training 

Provider Training 

Implementation Readiness 
Review 

Implementation Activities 

Data Conversion for go-live 

Go-live Readiness Review 

Start Finish Status 

4,- 4 .. Ongoing 

4 3,- 4,-

4~ 4-
4,- 5,-
4,- 5,-

TBD TBD If Needed 

7 

9 .. 
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Milestones & 
Definition Checkpoints 

Milestone Go-live Execution 

4.4 Testing Review and Statistics 

Start 

9,-
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Finish Status 

Open 

The revised project work plan schedules Independent Testing for Phase 2.1 to begin in April 
- Testing of selected tested functionality will be perfotmed by Qualis Health and 
repmted beginning in the Aprillllll Monthly Status Repo11. 

4.5 Training Analysis and Statistics 

No training activity occurred during March. Training for Independent Testing is scheduled to be 
conducted in April. 

Section 5: Critical Issues/Risks 

The Risk Register is now being reviewed on a monthly basis. The issues with risk review that 
have been reported earlier appear to be resolved. 

5.1 Issues 

Key risks that have become issues include rework of the Phase 2 business requirements, poor 
testing practices, resource availability and delays in deliverables. 

Poor Testing Practices by 

is currently testing changes to the system for Phase 2.1. Results of this 
internal vendor testing has not been accessible, but are expected to be more thorough than 
previous testing. The quality o testing will be reevaluated after Independent Testing 
begins in April. 

Rewor·k of Phase 2 Business Requirements 

Phase 2 business requirements continue to be reviewed and refined during the month of March. 
This activity is on the critical path of the project with its ability to remain on schedule a major 
determinant in the ability to meet scheduled project dates. It is already agreed that some 
functionality will not be ready in time for Independent Testing, but will be included for testing 
prior to the beginning ofUA T. A review ofremaining product functionality that is not 
considered to fully meet RFP requirements will dete1mine which must be included for go-live. 
The scheduled release of deliverable- System Documentation for Phase 2 will represent the 
majority of business requirements. Outstanding requirements will be added in future versions of 
the deliverable document. 

Definition of II Automation 11 

Numerous requirements specified in the RFP state that functionality will be automated. For 
many of these requirements the system does not provide full automation, but instead 

© Qualis Health Page 21 

Attachment F-IV&V Report Page 346 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV& V) Services 

and Provider Portal Project 
Monthly IV&V Report 

provides a means to gather infonnation, which can then be worked with in a manual fashion. 
Often in these cases the capabilities of the system fall short of- expectations. Qualis 
Health has identified RFP requirements that include any variant of the word "automate" and has 
also researched the definition of "automate" from various reliable sources. - now needs to 
detennine if they can accept the functionality with the limited automation, or pursue expanding 
the automated features of the functionality. Regardless of the decision by- full decision 
documentation is necessary for each requirement to recognize the state's level of acceptance for 
each. The requirements in question will be evaluated by- and the project teams after all 
Phase 2.1 requirements have been satisfactorily defined. 

U nassigne(l Reg uirements 
Numerous requirements are contained within the RFP but are not represented in the Business 
Analysis Document. These requirements must be accounted for in some manner. Qualis Health 
is maintaining a list of all RFP requirements that are not included within the system. 
- needs to address these missing requirements with and detennine the desired 
resolution for each. 

Limited Resources 

The RAU team is relied upon heavily to participate in data conversion definition and validation, 
interface activities, and report development. The RAU team is small and has competing 
priorities, particularly during the period when State Legislature is in session. The manager of the 
RAU team will be on a leave of absence during the month for May for at least four weeks. It is 
anticipated that the absence of the manager during this time will have limited impact, mostly due 
to the activities that will be active during May. The development ofreports and the
claims report exiract will need to be monitored closely to ensure adequate activity is occuffing 

Deliverable Delays 

The lack of timely submission of OED and deliverable documents has been an ongoing issue for 
the project. OED and deliverable submission schedules will continue to be monitored for timely 
delivery. 

5.2 Risks 

The following key risks are being closely monitored by the project team. 

Risk 
Risk Name Risk Description and Status ID 

1 Resource Availability Limited availability of key- resources increases the risk 
Limitations of missing scheduled task deadlines. This risk is CutTently 

occtming and is also being tracked as an issue. 

5 DHCS Management DHCS must be engaged with approving and coordinating 
Involvement in MMIS related interfaces that require patiicipation by-
Interface Process Limited or lack of involvement by DHCS increases the risk of 

missing important interface development deadlines. This risk 
is cuffently occutTing and is also being tracked as an issue. 
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69 Waiver Performance 
70 Measure Rep01iing 
71 
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Risk Description and Status 

CMS required performance measure reporting must be 
implemented and ready for production shortly after Phase 2.1 
go-live. Full evaluation ofreporting requirements are 
necessary to ensure the system contains all needed 
data elements. 

Section 6: Budget Review 
The tracking sheet in Appendix A shows the three year budget for the project. 
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Appendix A: Budget Worksheet 

Monthly 
Cumulative 

Period Budget Cumulative Actual Cumulative Variance 
(over) 

(over) 
Year 1 Total $1,036,520 $1,036,520 $1,094,092 $1 ,094,092 ($57,572) ($57,572) 

Year 2 Total $779,498 $1,816,018 $721,926 $1,816,01 8 $57,572 $0 

January-16 $80,997 $1,897,015 $97,267 $1,913,285 ($16,270) ($16,270) 

February-16 $91,494 $1,988,509 $92,753 $2,006,038 ($1,259) ($17,529) 

March-Hi $91,494 $2,080,002 $90,671 $2,096,709 $823 ($16,707) 

.April-16 $81,347 $2, 161,350 

May-16 $81,347 $2,242,697 

June-16 $95,167 $2,337,864 

July-16 $95,167 $2,433,031 

August-16 $85,896 $2,518,927 

September-16 $79,948 $2,598,875 

October-16 $64,553 $2,663,427 

November-16 $29,065 $2,692,492 

December-16 

Year 3 Total $876,474 $2,692,492 $280,691 $2,096,709 

Year 1-3 Total $2,692,492 $2,096,709 $2,096,709 

Contract Total $2,692,492 $2,692,492 
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Executive Summary 
As the last Quruterly Project Health Check Report anticipated, this quarter saw a post-contract
signing increase in project scores. Most agencies noted improvements across many areas. For 
the first time since Qualis Health sta1ied tracking survey results last-, no categories were 
perceived as weak by the agencies. 

Although the findings this quruter were largely positive, there ru·e a few areas that continue to 
impact the project negatively. Two ru·e w01ih mentioning here. Foremost is~ PMO staffing. 
The turnover continues to be a major drag on the project. Secondly, with the project no longer an 
abstract concept and progress moving towards milestones and implementations, agencies are 
struggling to balance resource needs across agency priorities and- priorities. This will be a 
balancing act for different agencies at different times on the project. The PMO seems well aware 
of the issue and is taking steps to capture these competing demands to create agency-specific 
work plans that meet both patties ' needs. 

Now that the project has started again in earnest, this repo1t will strut to repo1t findings across the 
three main groups; Stakeholder Agencies, - and thellll PMO. For more details on these 
changes in this report see "Changes to Report Organization" in the section "New for the Fourth 
Quaiterly Project Health Check Repo1t". Going forward, the Project Balancing Ranking will be 
replaced with the following; a breakdown of survey results by the three main groups: 

4Ui Quarterly Report 
Agency -- -- -
The overall project score increased from- to~ the largest increase since Qualis Health 's 
tracking. We expect the scores will decrease in some areas as the project schedule becomes more 
intense in the build up to Release 1 implementation. A successful implementation of Release 1 
should lead to a fmther increase in score. 
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New for the Fourth Quarterly Project Health Check Report 

A New Overview by Project Group 

In the Project Health Overview section is a new summary of the survey and interview findings 
broken out by the three groups; Stakeholder Agencies, the Ill PMO, and- This section 
will trend quatterly scores for these groups and also provide recommendations specific to each 
entity. Each of the 55 questions from the surveys was assigned to one of the three groups. The 
questions were carefully reviewed to detennine the group that most closely associated to the 
question. Ultimately, 19 were assigned to Agency, 17 were assigned to the Ill PMO, and 15 
were assigned to- The breakout of which questions were assigned to which group can be 
found in Appendix B. 

How to Read the Graphs in the Fourth Quarterly Report 

111e graphs are color coded in a stoplight scheme to clearly illustrate 
project strengths and weaknesses. Each value is represented by a 
square, circle, or triangle. The black square. represents the 1 st 

qua1ter's values and the blue circle represents the 2nd quarter's 
values. The pu~e triangle represents the 3rd quarter's values. The 
pink diamond. represents this quruter's ( 4th quarter) values. The 
range of values for the 4th quarter is represented by the vettical grey 
bar. In the example to the ldt, the average across all agencies 
increased from the 151 quarter to the 4th quarter. The range of values for 
the fourth quarter extends from. to •. 

11ie graph values fall into the levels below: 

Above 3.0 
2.5 to 3.0 
2.0 to 2.49 
Below 2.0 

Strong 
Average 
Weak 
Critical 

Definitions for Graph Levels: 
Strong - Category is perceived as consistently high across agencies 
Average - Category is perceived with mixed perspectives 
Weak - Category is perceived to contain improvement oppottunities 
Critical - Categoty is perceived as wan-anting immediate action 
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Project Health Overview 
The project health overview for this qumter looks at the trend in values since the first quarter's 
baseline results. This section layouts any new findings, issues, risks, and recommendations since 
the last set of interviews and surveys. This quarter covers the period from-·11111 
throug~-11111 This section will also provide an update on issues, risks, and 
recommendations from last quarter, as well as present repo1ted steps the PMO has taken to 
address the recommendations. Specific details on each question and average response are 
included in Appendix A. 

Critical Risks and Issues 

There is no change to the critical risks and issues from last quarter. 

Risk# Description Why Critical 
Risk#l Stakeholder agency(ies) will The project needs to know the scope of the data that 

not agree on an outstanding will be available in the system. 111ere are potentially 
parking lot issues (like data critical project impacts if the project gets deep into 
sharing and security), stalling requirements without assurances of which source 
the project. systems will be available and the timeframe for 

allowed access. In order for this project to be 
successful, it needs to know the necessary source 
systems will be available when the project needs to 
access them. 
Additionally the project needs resolution to ensure 

111111 certification as a justice system 
allowslll to hold the. data As with source 
system data, the longer this goes unresolved, the 
higher the risk to the project. 

Risk #4 A significant number oflllll This has the potential to cause a major loss in 
PMO staff continue to leave project knowledge, disruption to project 
the project, due to a heavy momentum, and a loss of project/stakeholder 
dependency of a consultant relationships. 111is could impact cun-ent resource 
team availability, potentially delaying the project. 

Risk#5 The eighteen unfilledllll full TI1e vacancies cause operational support issues and 
time employee positions for the require the project to hire consultants using 
project are not filled resources meant to fund later phases of the project. 
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Overall Project Health (+ a) 
1st Quarter Score -

2
11

d Quarter Score -

,rd Quarter Score -

4
111 

Quarter Score -

The Overall Project Health increased significantly from- to- l11is score is calculated by 
averaging agency responses across all categories. 

Average Category Rating - All Agencies 

Looking at the values in the graph above, the following categories have values equal to or above 
. , meaning the area is perceived (by stakeholders) as Average. No catego1y, however, could be 
dete1mined as Strong (above.). The differences in qua1ter values are rounded to the nearest 
value: 

Category 

Scope 

Development 

User Involvement 
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Quarter 
2nd 

Quarter 
3rd 

Quarter 

4th 

Quarter 
Difference 
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Category 

Organization 

Oversight 

Project 
Management 

Project Controls 

Implementation 

Contractor 
Performance 

Technology 

Alignment to 
Vision 

Measurement 

1st 

Quarter 

-
--

-Fourth Quarterly Project Health Check Services Report 

2nd 

Quarter 

-
--

3rd 

Quarter 

-
--

4th 

Quarter 

-
--

Difference 

-
11111 

11111 

There were no areas perceived as Weak, or below •. 

It is a significant achievement to move all categories out of perceived as weak. It is noteworthy, 
though, that Project Management decreased for the second straight quarter. Agencies indicated 
that this decrease stemmed from the lack of ability to keep Project Managers on thelllll PMO 
and thus not having robust, pem1anent staff on the PMO. 

Overview by Project Group 

Beginning this quarter, the Project Health Check Report will track and present response scores 
for the three main project groups; thelllll PMO,- and Stakeholder Agencies. These are 
agency perceptions of areas that co1Tespond with the three project groups. These values will be 
trended overtime. This qumter's scores were: Agency:- - - PMO:-
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Project Group Scores by Report Quarter 
4.00 

3.00 

2.00 

1.00 

Agency - PMO 

Agency Overview (+.11) 

1·st Quarter Score -

2'"1 
Quarter Score -

3nl Quarter Score -

./.
111 

Quarter Score -

a Ql 

• 02 

Q3 

a Q4 

Agencies are generally more positive about the project, as is evident in the project health scores. 
Agencies expressed that the relationship between agencies has been great and that they have 
been efficient and productive working with each other. The PMO has said that the relationships 
with agencies have improved greatly. It was noted that agencies have come prepared to the 
requirements meetings and that follow up work is mostly completed timely. There are a few 
agency-specific areas that were expressed this qum1er. 

1. Agencies are concerned about resources. 
o Many agencies have other systems, sometimes multiple systems, that are being 

implemented at times when that agency is expected to commit resources to-
o These agencies are beginning to feel ove1whelmed and worry about meeting-

target dates. 
o Some agencies request more time to review requirement documents. 
In Progress: The PMO is actively meeting with agencies to create agency specific 
work plans that will take competing work into consideration. If agencies have specific 
scheduling requests, they should bring it up when working with the PMO on these 
work plans. 

2. There is concern about cultural change in their organizations. 
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o Agencies desire details on training and cultural change management that can 
suppott the transition. 

Agency Recommendation: Agencies should discuss with the PMO to determine 
what is planned for cultural change. If cultural change is expected to be done by 
agencies, agencies should ensure they have the resources available to complete this 
task. 

3. Some agencies expressed concern on getting all agencies to the table to support testing in 
a tight schedule. 

Mitigation in Progress: R2-1 Project Resource Plan - The PMO is actively 
meeting with agencies to create agency specific work plans. 

4. Agencies woITied about scope natTOwing and- not getting access to key data they 
need from other agencies. 

Mitigation in Progress: Rl-2 - Data Sharing Agreement - The PMO is working on 
getting assurances from each data providing agency that the key data needed will be 
available to- at the appropriate time. 

5. Agencies not directly involved in Release 1 woITy about not being included in early 
release UAT and decisions being made that are not in their agency's best interests. 

Agency Recommendation: Agencies should reach out to the PMO to express interest 
in some role in UAT for early releases 

6. Many agencies noted issues with past system implementations, such as- that do 
not meet their needs and woITy about balancing resources between fixing past systems 
and implementing new systems. 

o There are also credibility concerns stemming from past implementations issues. 
Agency Reconunendation: Agencies that have concerns should meet with the PMO 
to clarify the long-term vision of these systems and their interactions with- to 
ensure that the final product will meet their needs. 

- Overview (:!Ill) 
1st Quarter Score -

2ml Quarter Score -

3nl Quarter Score -

4'
11 

Quarter Score -

Overall, agencies and the PM O reported being pleased with their interactions with- this 
past quaiter. Requirement sessions were described as well organized a11d efficient. Agencies felt 
heard and that their input was valued. There is optimism on the project with seeing progress by 
- It is a cautious optimism because without anything actually in production, agencies feel 
like they do not have anything to truly judge how well the project is progressing. There are some 
ai·eas to be addressed by-

1. More detailed documentation for how data/documents will be requested, approved, and 
exchanged is needed. 

- Recommendation: - should ensure system documentation is clear 
enough for this level of detail to be reviewed so that stakeholder subject matter 
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expe11s can ensure their requirements are met prior to UA T. This will help avoid 
potential large scale redesigns coming out ofUA T. 

2. Vendor software configuration documentation that is needed by thelllll to build, 
configure, manage, and maintain the applications with the- systems do not provide 
enough info1mation for the 11111 developers. 

In Process: When the- team gets stuck due to confusion from the configuration 
documentation, they will reach out to the- PMO, who will in tum, provide 
clarification. 

- PMO Overview 01111} 
llt Quarter Score -

2
1111 

Quarter Score -

3nl Quarter Score -

/h Quarter Score -

Thelllll PMO saw the largest increase in response score from last quarter out of the three 
groups. Agencies and-noted good communication from the .. PMO. Although Release 
1 agencies indicate that there are a lot of meetings that take up much of their time, they indicated 
lead time for meeting scheduling has improved dramatically and that most of the meetings are 
focused and open. Agencies and- feel relationships between the three groups are good at 
this point in the project. All parties see benefits and risks from the potential move of thellll 
PMO to- Below are areas that should be addressed by the PMO. 

1. PMO Staffing continues to be a major concern. 
o 111is concern grows larger as early phases strut to go into operational support. 
Mitigation in Process: R4&5 -1 Fill and Train the 18- Positions - This has 
been identified as a critical risk with mitigation recommendation that are in process. 
That approach should continue and the PM O has- that it is focused in finding 
dedicated consultants in the meantime. The PMO needs to be transparent about the 
operational support staffing plan. Details should include which positions from the 
Operations Team will suppott which operational support functions for which systems 
going forward. 

2. Agencies request notification of staffing changes. 
o Some agencies- receiving prompt notification of staff changes, but other 

agencies were left in the dark. 
o The PMO needs to be clear on who makes up the .. PMO and who each 

agency's primary contact is. 
Mitigation in Process: 13-4- Up-to-date Organization Chart - The Organization 
chmt is not being updated in a timely manner. Communication for staff changes is 
not consistent across agencies. Some agencies noted their primary contact as Project 
Managers that were no longer on the project. 

3. Agency technical resources want to ensure that thelllll and .. technical infrastructure 
can meet the demands of all of the new systems and interface. 
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o More infonnation is requested on infonnation exchange and details of the data 
bridge that the- is building and hosting. 

PMO Recommendation: The PMO and should fotm a Technical 
Infrastructure Sub Group that looks at the long term vision of- and related 
systems and components to ensure that the technical infrastrncture will meet the 
needs of all of these separate system demands for the foreseeable future. 

4. Agencies primarily involved in later phases of the project request clearer project updates 
about the work- and Stakeholder agencies are completing in the early releases. 

Mitigation in Process:--Consistent Infonnation - A project update email for 
agencies not involved in cutTent releases is needed so that these agencies can learn 
what is cutTently being done and with which agencies. 

5. Agencies would like better change control management and would like to see regression 
review and testing of past decisions and implementations when there are major project 
changes. 

In Process: The PMO has indicated that it maintains a Data Dictionary that tracks 
where data elements are used across systems. It has also created a 

The PMO should ensure it is transparent with regression review for 
decisions so that agencies can ensure they are aware of impacts from changes. 

6. Some agencies noted a difficulty in room scheduling for meetings with-
- Recommendation: The PMO should continue to identify acceptable meeting 
locations that work for each agency. 

Project Risks and Issues 

For the definition of this report, risk will be defined as something that may happen in the future 
that must be prepared for. An issue will be defined as something that has happened or is 
happening that can be fixed presently. Each previously identified risk and issue will have an 
update to show if the risk mitigation or issue is improving or get worse. We will use the 
following three symbols to note progress: 

Risks 

New Risks 

Risk#6 

No change in issue/risk 

Risk mitigation or issue is perceived as improving 

Risk mitigation or issue is perceived as getting worse 

Risk is no longer relevant 

The potential move of the Ill PMO to- offers many possible benefits and 
risks. If the move goes forward, the and PMO need to ensure 
any issues are addressed quickly as to not impact the project's progress. 
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Previously Identified Risks 

Risk #1 Stakeholder agency(ies) will not agree on an outstanding parking lot issues (like 
data sharing and security), stalling the project. 

Risk#2 

Risk#3 

Risk#4 

• 
Risk#5 

Issues 

4th Qua11el' Update - Some agencies in later releases have not finalized 
assurances with the PMO on which data will be available and the timeframe for 
access. Although there is time to resolve these issues, the project may need to 
make assumptions about what data will be available. 111ere are also outstanding 
parking lot issues, especially- that are critical to resolve before the project 
can progress too much further. 

Project resources (staff and funding) are not identified for all agencies and those 
agencies cause project delays. 

4111 Quarter Update -The PMO has started gathering info1mation from 
stakeholder agencies to create a Level of Understanding document that gathers 
competing resource needs and timelines so that the PMO can create agency
specific work plans that balance- needs with agency availability. 

Thellll and- cannot reach agreement on the outstanding contract 
amendment, stalling or derailing the project. Although this is not a new risk, it 
continues to greatly affect the project, and will until the amendment is signed. 

A significant number oflllll PMO staff continues to leave the project. This has 
the potential to cause a major loss in project knowledge, disruption to project 
momentum, and a loss of project/stakeholder relationships. This could impact 
crnTent resource availability, potentially delaying the project. 

4th Qmu1er Update - Two more Project Managers left the project in the last 
quarter. As the project moves closer to Release 1 implementation it becomes more 
critical to have the resources in place that can suppott Release 1 operations/bug 
fixes as well as PMO support for future release design and development. 

The eighteen unfilledlllll full time employee positions for the project are not 
filled timely, causing operational support issues and requiring the project to hire 
consultants using resources meant to fund later phases of the project. 

4111 Quai1er Update - There appears to be slight progress on filling at least one 
morellll FTE position on the Operations Team. However as the project nears 
operational support of Release 1, these positions become more critical. 

Previously Identified Issues 

Issue #1 Trust 
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4th Qumter Update - Relationships and trust appear to be improving greatly. 

Sustainable Communication 

4th Quarter Update - Most agencies noted significant improvements in 
communications. Communicating PMO staff changes is one area that was noted 
as not improving. 

Limited Access to Project Documentation 

4th Qumter Update - Many agencies reported improved access to project 
documentation. The SharePoint sites were a noted improvement, although not all 
impo11ant data is easily accessible or available on the SharePoint sites yet. 

Stakeholder Project Engagement 

4th Quarter Update - All agencies appear to be actively engaged in the project and 
optimism has increased significantly. 

Inconsistent Infotmation 

4th Quarter Update - Although this has improved significantly the PMO needs to 
communicate to all patties in one voice. 

Mitigation Recommendations 

Given the risks and issues identified above, Qualis Health has compiled the fourteen mitigation 
recommendations previously repo11ed and two new recommendations. 111ere are also updates to 
five previous recommendations. More detail on the recommendations can be found in Appendix 
A. 

Proiect Management Mitigation Progress 

Each qumter we will provide an update on the PMO 's status to implement the recommendations 
made in previous Project Health Check Reports. The status is gathered from the interviews with 
the PMO as well as interviews with agency stakeholders. 

Mitigation Overview PMO Mitigation Progress 
Recommendation 
Rl-1 Special Issue Stakeholders need meetings The focus groups are still in progress 
Work Group focused on outstanding with changing topics. 

issues. 

Rl-2- Data Sharing The PMO establishes high- This is complete for many agencies, 
Agreement level agreement with each but there are some agencies from 

agency from which the later releases for which this has not 
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Mitigation 
Recommendation 

R2-1 Project Resource 
Plan 

R4&5 1 Fill and Train 
the 18- Positions 

11-1- Project Progress 
Metrics 

11-2- Provide Copies 
of the Quartedy 
Project Health Check 
Report to Agency 
Stakeholde1'S 

12-1 - Meeting 
Standards 

12-2- Streamlined 
Communication 

12-3 - Meeting 
Scheduling 
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Overview PMO Mitigation Progress 

project will receive data to yet been complete. The sooner this 
ensure the breadth and is done for all agencies, the better 
timeline to receive that data. for the project and less decisions 

that have to be made based on 
asswnptions. 

Agencies need a document The PMO has started meeting with 
that aligns the project agencies to create agency-specific 
schedule with the agency's work plans that take into 
schedule and identify the consideration resource needs for 
resources needed for each competing prio1ities. 
task and gaps. 
The PMO and There appea1'S to be a little 
- should work to fill the progress in attempting to fill at 
18111111 positions as soon as least one of the- positions. The 
possible. 1isks associated with this 

recommendation become greater 
as the project moves towards 
operational support. 

Agencies request clear, Agencies have noted improved 
transparent project metrics progress met1ics, but Qualls 
that are accurate and cun-ent. Health has not verified. 
The- Quru1erly Project These have been provided to 
Health Check Repott should stakeholders. Qualis Health will 
be made available to all continue to track to ensure that this 
agency stakeholders that recommendation continues. 
participate in the surveys 
and interviews. 
A standard for all project Agencies have indicated that meeting 
meetings is needed to ensure standards are generally met. Qualis 
clear agendas are sent well Health will continue to track. 
in advance and notes and 
action items are 
documented. 
Communication distribution Most agencies have noted more 
lists should be reviewed to efficient communication. Qualis 
ensure recipients need the Health will continue to track. 
information. 
Meetings should be Scheduling standards have been 
scheduled as far in advance implemented and noted by agencies. 
as possible to allow 
stakeholders across agencies 
time to plan. 
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Mitigation 
Recommendation 
12-4 - Remote 
Attendance Option 
13-1-Requirement 
Documentation 

13-2- Well Organized 
Document and Issue 
Repository 

13-3 - Architecture 
Workflow 

13-4 - U p-to-,late 
Organization Chart 

14-1- Project Re-
engagement 

15-1 - Consistent 
Info1mation 

© Qualis Health -

Attachment F-IV& V Report 

Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

-Fourth Quarterly Project Health Check Services Report 

Overview PMO Mitigation Progress 

the PMO should provide This has been implemented. Sound 
online meeting access. quality is not always great. 
Requirements should be Requirement gathering is still 
documented and easily ongoing and not all requirements 
accessible by stakeholders. documentation is available yet. 

Qualis Health will continue to track. 

All project documents The PMO is cmTently organizing and 
should be well organized tagging project documents that will 
and accessible. be searchable in the new SharePoint 

sites. Many agencies noted access to 
these new SharePoint site, but 
access to all needed documentation 
is not available yet. The- team 
is still moving documents to the 
new Conununity SharePoint site. 

Create a future~ The PMO ha') delivered both a 
technical architecture technical and non-technical version 
diagram that will help to stakeholders. 111is task is 
stakeholders visually completed, but will need to be kept 
understand how their agency up-to-date. 
fits into the larger project. 
An updated organization This has been produced but needs to 
chart is needed with all be updated on a consistent basis. 
project staff, listing key Recent PM changes were known by 
contacts for agencies as well some agencies but not others. Also 
as roles and responsibilities. agencies want to know the point 

person for each agency. 
The PMO needs to actively Completed 
re-engage with the agencies 
after the contract 
amendment is signed 
Having a point person for There is still inconsistent 
communication with each messaging coming from the PMO 
agency and ensuring the to both the agencies and-
message delivered to all Additionally, a project update 
agencies is consistent and email for agencies not involved in 
accurate should be a focus current releases is needed so that 
for the project. these agencies can learn what is 

currently being ,lone and with 
which agencies. The-PMO 
has indicated that it will produce a 
monthly email with this level of 
detail. 
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Risk/Issue Mitigation Summary Table 

The table below gives a quick view of the five risks and five issues and the associated mitigation 
recommendations as well as status. 

Risk/Issue Mitigation Status 
Risk #1 - Unresolved Issues #Rl-1 - Special Issue Work Groups Started 

#Rl-2 - Data Sharing Agreement Started 

Risk #2 - Resource Issues #R2- l - Project Resource Plan Stmted 

Risk #3 - Contract Amendment No Mitigation Recommendation Complete 

Risk #4 - Consultant Turnover #R4&5-1 - Fill and Train the·~ Sta1ted 

Risk #5 - -FTE Positions Positions 

Issue #1 - Trust #Il-1 - Project Progress Metrics In 
Development 

#Il-2 - Provide Copies of the Quarterly Started 
Project Health Check Report 

Issue #2 - Sustainable #I2-1 - Meeting Standards Started 
Comm uni cation #I2-2 - Streamlined Communication Stmted 

#I2-3 - Meeting Scheduling Started 

#I2-4 - Remote Attendance Option Sta1ted 

Issue #3 - Limited Access to #I3- l - Requirement Documentation In 
Project Documentation Development 

#I3-2 - Well Organized Document and Issue Started 
Repository 

#I3-3 - Architecture Worktlow Started 

#I3-4 - Up-to-date Organization Chart Started 

Issue #4 - Stakeholder #I4-1 - Project Re-1mgagem1mt Complete 
Engagement 

Issue #5 - Inconsistent #I5-1 - Consistent Information In 
Inf01mation Development 
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Appendix A: Findings Details 

The following are the details for each category. It contains the overall category score for the last 
three quarters and the current quat1er score ( 4th Qum1er), which corresponds to the values for that 
category in the Project Health Overview section. The first three quai1ers ' scores are presented to 
show the trend in scoring for the category. Below the score is an overview of the section, 
followed by a graph, and any recommendations. 

The graphs in this section are scores by project activity category versus who is actually 
responsible (i.e. Project Groupings :- PMO, and Agency). 111is is to give a view toward the 
overall project health within a specific set of project activities at1d their dependencies with one 
another. This could reveal a situation where- and the Agency are perceived by agencies as 
doing great with their contributions, but the project activity overall is slipping. This detailed 
breakdown allows for quick analysis and problem resolution. To see which survey questions are 
assigned to which category, please see Appendix B. 

A note on question values versus overall values: 111e values in the graph below are average 
answer across all 10 stakeholder agencies. The overall score for each of the categories below is 
the average score of all questions in the category, averaged again by all agencies. Because of 
how the overall scores are calculated and how the data below is presented, the overall score may 
be slightly higher or lower than averaging the values on the graph. The same is true for the 
calculations used in the Project Balance Ranking graph. 
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Category A: Scope 1111) 
J'st Quarter Score -

2
11

d Quarter Score -

3rd Quarter Score -

4
111 

Quarter Score -

With a score of- the Scope category continues to be perceived as average. 

4 

3.5 

3 

2.5 

2 

1.5 

1 

The. project's • project staff 
scope includes all members inform me 

the pieces needed to of approved change 
meet the- controls 

project goals for my 
agency. 

Scope 

• project staff 
work to clarify 

requirements and 
communicate them 

to my agency. 

• project staff 
inform me of 

progress toward 
project goa ls 

I feel my agency has 
the proper number 

of resources to meet 
my age ncy's. 
project-related 

needs? 

Four out of the five responses to the Scope category questions increased this qum1er when 
compared to last quarter. It is not surprising that agency resource concerns increased now that the 
project has stai1ed back up in earnest. With the project moving towards key dates in the work 
plans, agencies want to ensure that they can meet the demands of their department priorities as 
well as those of- Many agencies are implementing new internal systems that requires some 
of the same resources as the- project. The PMO is gathering this infotmation as well as 
other competing priorities to complete agency specific work plans. Tilis effort should help 
mitigate some of the resourcing issues and shine a spotlight on areas where additional suppott 
may be needed. 
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Category B: Development 11111 
i-st Quarter Score -

2
11

d Quarter Score -

3rd Quarter Score -

4
111 

Quarter Score -

With a score of- the Development category moves from weak to average. 

Development 
4 , ~' ,• - . • .- - • • ', , ' :·:,,. :-,:j~\ • - . ..,......,. • r • ~~ ~ • :-1 

3.5 
,. . . ,• ., :. ' 

·--- ---- ___ ... ___ --·-----.------ - - ---·-r ... -- ___ ,_ ____ --··------ - ..... ~ . ." . 
.. . . ~ 

j _. • •.- I .,• • •. ~ l ..., • • • • : .. ~ • ..: •,: I '-•...,_ 6 I - • • \ : "l ~ ' .; "b • ' "" ~I• { 

3 

2.5 

2 

1.5 

1 
The sched ule is The. The. The. Release The Release Plan 
realistic for my development implementation Plan balances the presents releases 

agency. methodology is approach is needs of our agency that make sense . 
transparent and transparent and with the overall. 

consistently applied consistently applied program . 

As with many of the categories, Development saw increases in responses for every question this 
quarter compared to last quarter. Development remains one of the lower rated categories. There 
is still concern by many agencies that the release plan doesn 't take into account the non .... 
workload that the agencies are contending with. This should be mitigated by agency-specific 
work plans. 
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Category C: User Involvement 1111) 
1st Quarter Score -

2
11

d Quarter Score -

.t'd Quarter Score -

4th Quarter Score -

With a score of- User Involvement remains perceived as average. 

4 

3.5 

3 

2.5 

2 

1.5 

1 
I feel my agency is 

given the 
opportunity to 

review and approve 
requirements, 

design and testing 
scenarios when 

appropriate. 

User Involvement 

I feel my agency is 
asked for input 

when appropriate 

I am kept abreast of The project team in I have a clear 
the. project my agency is understanding of the 
status through informed and work my agency 

regular engaged concerning needs to do with 

communication funding for. • 
work 

User Involvement saw across the board increases this quarter. Many agencies are still very 
concerned about funding for technical resources they may need at various stages of the project. 
These concerns need to be allayed by the PMO addressing each agencies funding concerns and 
ensuring the needed suppott will either be met by the PMO Tiger team or other external resource 
or the agencies internal resources will be available and sufficient. This work is ideally done in 
conjunction with creating and reviewing the agency-specific work plans that are cmTently being 
produced by the PMO. TI1ose work plans will also be useful in addressing the concerns agencies 
have regarding their clear understanding of the work required from each agency on the project. 
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Category D: Organization .. ) 

1st Quarter Score -

2ml Quarter Score -

fd Quarter Score -

4th Quarter Score -

With a score of- Organization moves from weak to average. 

4 

3.5 

3 

2.5 

2 

1.5 

Organization 

We have the resource expertise to The. project is expected to Our agency has or will have 
complete the tasks required to deliver cost savings to my agency sufficient funding to complete all 
meet. project milestones for after implementation planned project tasks for. 

our agency 

Although the responses to the questions in the Organization category increased this quarter, this 
remains one of the weaker categories. The first and last questions above should see futiher 
progress in future quruiers as the PMO works with more agencies to complete a Level of 
Understanding document that will cover the work expected from each agency with associated 
anticipated timeframes as well as gather information of upcoming workloads for the agencies 
that are external to- but will compete for resources. TI1e data gathered for the Level of 
Understanding will feed agency specific work plans that the PMO is also compiling. 

Some agencies are concerned with the long te1111 support plan for the project after 
implementation. Mru1y have concerns that their agency will have to support aspects of the system 
that they are not ctmently budgeted to suppoti and thus they are unsure of cost savings. 
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Category E: Oversight .. 

J'ff Quarter Score -

2ml Quarter Score -

3rd Quarter Score -

4th Quarter Score -

With a score of- the Oversight category is perceived as Average. 

Oversight 
4 

3.5 

3 

2.5 

2 

1.5 

The. progress Our agency receives a The project milestones My team has a clear 
monitoring processes are sufficient level of support are attainable as currently understanding of the. 
clearly understood and from the. project scheduled for my agency project status and our 

consistently implemented management team related work for. 
by the. program team 

Oversight saw across the board increases this quarter. The agency specific work plans should 
help agencies better understand their related work with- and ensure agencies have the time 
and resources available to meet project milestones. 
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Category F: Project Management -

1st Quarter Scor4 -

2
11

d Quarter Score -

3rd Quarter Score -

4th Quarter Score -

With a score of- the Project Management category is still perceived as average. 

I feel that the. 
PMO has the 

experience needed 
to lead the. 

project successfully 

Project Management 

Our agency has 
consistent and bi

directional 
communication with 

the.PMO 

I believe the. 
project managers 
have credibility to 

succeed in my 
agency 

The. project 
management 
approach is 

consistent and uses 
best practices to 

work with my 
agency 

The relationship 
between our agency 
and the. PMO is 

good. 

Project Management was the only category to decrease this quarter. There were increases in the 
fu·st two questions above. Agencies noted increase trust and appreciation for Mark Morin. 
Communication has improved and they believe he has the experience to lead the- project 
successfully. Also agencies noted improvements in the relationship with thellll PMO. The 
range of answers for the relationship with the PMO is from above average to Strong which is 
very promising for the project. However, these gains were more than offset by responses to 
questions three and four above. When asked for clarification in the interviews, most agencies 
noted that the constant changes of ptoject managers has severely hurt the project and they do not 
trust that new project managers will be committed to staying on the project. Agencies noted 
frustration with answering the same questions over and over again by new project managers. Due 
to this turnover, the credibility for new project managers is extremely low and the agencies are 
constantly dealing with changing approaches. 
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Category G: Project Controls ~) 

1st Quarter Score -

2"d Quarter Score -

.J111- Quarter Score -

4th Quarter Score -

With a score of- the Project Controls category moves from weak to average. 

4 

3.5 

3 

2.5 

2 

1.5 

1 
The planning for this 
project over the last 
quarter is sound and 

credible. 

Project Controls 

The status of the Formal. project • project issues I have confidence 
.project is scope changes are a re effectively that the. project 

consistently and well planned and tracked and will be completed 
accurately effectively addressed at the close to the current 

communicated to communicated to appropriate level plan/ schedule 
our agency our agency with our agency 

Project Controls saw the largest gain of any category this past quat1er. Agencies noted better 
communication from the PMO. Also noted, and greatly appreciated by agencies, is the lead-time 
given for meeting scheduling. This advance planning showed agencies how well the~ team 
was keeping on track of the workload. The continued tracking of the project issues and progress 
on resolving them was also a strong positive for agencies. 
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Category H: Implementation 1111) 
J'r1 Quarter Score -

2"d Quarter Score -

f<' Quarter Score -

4tl' Quarter Score -

With a score of- the Implementation category is perceived as average. 

4 

3.5 

3 

2.5 

2 

1.5 

1 

Implementation 

The requirements The project I have the 
gathering activities documentation that confidence that the 
that my agency has has been developed relationship 
participated in have to date is between the-

sufficiently comprehensive and team and my agency 
documented our accessible will enable 
agency's needs in 
the analyzed area 

successful 
implementation of 

• 

Our agency has 
confidence that the 
-teamwill 

deliver. 
according to 

requirements ands 
schedule 

I believe that the 
relationship 

between the. 
team and the

team will enable 
.tobe 

implemented 
successfully 

Implementation saw across the board increases this past quarter. Agencies are generally pleased 
with the requirements gathering completed by- Some agencies remain cautious on
due to fact that nothing has been implemented yet. Implementation of Release 1 will go a long 
way in forthering confidence. 
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Category I: Contractor Performance .. ) 

1
51 

Quarter Score -

2
11

d Quarter Score -

3rd Quarter Score -

4th Quarter Score -

With a score of- Contractor Perf onnance moves from weak to average. 

4 

3.5 

3 

2.5 

2 

1.5 

Contractor Performance 

The- scope Does the vendor, The project The working 
documents are clear,- interact with iterations are relationship 

available and line staff at your effectively managed between the agency, 
represent the agency at the and documented by PMO, and- is 

current- of the appropriate level the vendor. open, transparent 
project for your and at the right and effective 

agency times? 

I believe that
has a clear plan for 

transitioning my 
agency to the. 

system. 

There were significant gains in Contractor Pe1fonnance, mostly because- is re-engaged 
with the agencies now that the contract amendment is signed. Most of the gains came from 
responses to one question. Agencies noted improvements in the relationships between the 
agencies, PMO, and- and that communication was more open and transparent. 
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Category J: Technology~) 

1st Quarter Score -

2/1(
1 
Quarter Score -

3rd Quarter Score -

4th Quarter Score -

With a score of- Technology is still perceived as average. 

Technology 
4 

3.5 

3 

2.5 

2 

1.5 

1 

I feel comfortable thatllll understands all my 
agency's security concerns related to the 

development of the- System. 

I believe that my agency's technical resources have 
the right level of technical understanding to 

complete- integration successfully. 

Although there were gains in Technology, there are still strong concerns from many agencies. 
Agencies mentioned two security concerns that need to be resolved; - and identifying 
which agencies will have access to which data. Some agencies continue to be concerned about 
having the right technical resources available to support the project when they are needed. This 
issue is tied up in teclmical resource management and budgetary limitations. 
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Category K: Alignment to Vision 1111) 
1st Quarter Score -

2
11

d Quarter Score -

f" Quarter Score -

4th Quarter Score -

With a score oflllll Alignment to Vision is still perceived as average. 

Alignment to Vision 
4 

3.5 

3 

2.5 

2 

1.5 

My agency I believe that when I am comfortable 
understands how its completed, the. that my agency 
information will be search capability understands the 

exchanged with will meet my needs. authentication and 
other agencies using GFIPM claims 

- required for secure 
.access. 

My agency is I believe the right 
confident that audit people are involved 

processes will in fully 
ensure the understanding and 

confidentiality and documenting my 
integrity of the. agency's business 

system. rules for-

l11ere were gains in all areas of Alignment to Vision this quarter. However, there are still 
agencies that strongly disagree that the Search Capability will meet their needs and that the right 
people are involved to understand the agency's business rules . 
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Category L: Measurement 11111) 
1st Quarter Score -

2"d Quarter Score -

3rd Quarter Score -

4th Quarter Score -

With a score oflllll Measurement is still perceived as average. 

4 

3.5 

3 

2.5 

2 

1.5 

Measurement 

The progress of Staff members My agency My agency has My agency trusts I believe the 
the- project from my agency understands the identified the that the. and impact of the 

is objectively that are involved benefits it will risks and issues - teams will - Project will 
measured and with. derive from- associated with successfully have on my 

clearly understand the the implement the agency will be 
communicated project well. implementation - project. positive. 
to my agency. • and has 

formally 
communicated 
them to the. 

team. 

l11e Measurement category saw across the board increases this past quarter. Measurement has 
now moved to one of the stronger categories. It is concerning that the lowest mark in this 
category is for trusting that the project will be implemented successfrilly. l11ere are still agencies 
that believe that the- project will not be implemented in the cun-ently planned fonn. 
Successfully implementing Release 1 will go a long way towards improving that outlook. 
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Appendix B: Project Group Category Details 

The following are the survey questions with their related project group category of PMO,
and Agency, as well as their related project activity category. 

Project Activity Project Group 
Question Category Category 

A- Scope PMO The- project's scope includes all the pieces needed 
to meet the- project goals for my agency. 

A- Scope PMO 11111 project staff members inform me of approved 
change controls. 

A- Scope PMO 11111 project staff work to clarify requirements and 
communicate them to my agency. 

A- Scope PMO 11111 project staffinfonn me of progress toward project 
goals. 

A- Scope Agency I feel my agency has the proper number of resources to 
meet my agency'slllll project-related needs? 

B - Development Agency The schedule is realistic for my agency. 

B - Development - The- development methodology is transparent and 
consistently applied. 

B - Development - The- implementation approach is transparent and 
consistently applied. 

B - Development - The- Release Plan balances the needs of our agency 
with the overall-program. 

B - Development - The Release Plan presents releases that make sense. 

C. User - I feel my agency is given the opportunity to review and 
Involvement approve requirements, design and testing scenarios when 

appropriate. 

C. User PMO I feel my agency is asked for input when appropriate. 
Involvement 

C. User PMO I am kept abreast of the- project status through 
Involvement regular communication. 

C. User Agency The project team in my agency is infonned and engaged 
Involvement concerning funding for- work. 

C. User Agency I have a clear understanding of the work my agency 
Involvement needs to do with-

D. Organization Agency We have the resource expe1tise to complete the tasks 
required to meet- project milestones for our agency. 

D. Organization Agency The- project is expected to deliver cost savings to 
my agency after implementation. 
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Category Category 

D. Organization Agency 

E. Oversight PMO 

E. Oversight PMO 

E. Oversight PMO 

E. Oversight Agency 

F. Project PMO 
Management 

F. Project PMO 
Management 

F. Project PMO 
Management 

F. Project PMO 
Management 

F. Project Agency 
Management 

G. Project -Controls 

G. Project PMO 
Controls 

G. Project PMO 
Controls 

G. Project Agency 
Controls 

G. Project PMO 
Controls 

H. -Implementation 

H. PMO 
Implementation 
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Question 

Our agency has or will have sufficient funding to 
complete all planned project tasks for-

The- progress monitoring processes are clearly 
understood and consistently implemented by the-
program team 

Our agency receives a sufficient level of support from 
the- project management team. 

The project milestones are attainable as cuITently 
scheduled for my agency. 

My team has a clear understanding of the- project 
status and our related work for-

I feel that the Ill PMO has the experience needed to 
lead the- project successfully. 

Our agency has consistent and bi-directional 
communication with the- PMO. 

I believe the Ill project managers have credibility to 
succeed in my agency. 

The- project management approach is consistent 
and uses best practices to work with my agency. 

The relationship between our agency and thellll PMO 
is good. 

The planning for this project over the last quarter is 
sound and credible. 

The status of the-project is consistently and 
accurately communicated to our agency. 

Fonnal- project scope changes are well planned and 
effectively conununicated to our agency. 

- project issues are effectively tracked and addressed 
at the appropriate level with our agency. 

I have confidence that the Ill project will be completed 
close to the current plan/schedule. 

The requirements gathering activities that my agency has 
pruticipated in have sufficiently documented our 
agency's needs in the analyzed area. 

The project documentation that has been developed to 
date is comprehensive and accessible. 

Page 32 of 37 

Page 381 



Project Activity Project Group 
Category Category 

H. -Implementation 

H. -Implementation 

H. -Implementation 

I. Contractor -Perfo1mance 

I. Contractor -Perfo1mance 

I. Contractor -Performance 

I. Contractor PMO 
Perfo1mance 

I. Contractor -Pe1fo1mance 

J. Technology -
J. Technology Agency 

K. Alignment to Agency 
Vision 

K. Alignment to Agency 
Vision 

K. Alignment to Agency 
Vision 

K. Alignment to Agency 
Vision 

K. Alignment to -Vision 

L. Measurement PMO 
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Question 

I have the confidence that the relationship between the 
- team and my agency will enable successful 
implementation of-

Our agency has confidence that the- team will 
deliver- according to requirements ands schedule. 

I believe that the relationship between the Ill team and 
the- team will enable- to be implemented 
successfully. 

The- scope documents are clear, available and 
represent the cmTentllll of the project for your agency. 

Does the vendor, - interact with line staff at your 
agency at the appropriate level and at the right times? 

The project iterations are effectively managed and 
documented by the vendor. 

The working relationship between the agency, PMO, and 
- is open, transparent and effective. 

I believe that- has a clear plan for transitioning my 
agency to the- system. 

I feel comfortable that- understands all my 
agency's security concerns related to the development of 
the- System. 

I believe that my agency's technical resources have the 
right level of technical understanding to complete-
integration successfully. 

My agency understands how its inf01mation will be 
exchanged with other agencies using-

I believe that when completed, the- search 
capability will meet my needs. 

I am comf01table that my agency understands the 
authentication and GFIPM claims required for secure 
-access. 
My agency is confident that audit processes will ensure 
the confidentiality and integrity of the- system. 

I believe the right people are involved in fully 
understanding and documenting my agency's business 
rules for-

The progress of the- project is objectively measured 
and clearly communicated to my agency. 
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Project Activity Project Group 
Category Category 

L. Measurement Agency 

L. Measurement Agency 

L. Measurement Agency 

L. Measurement -
L. Measurement Agency 
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Question 

Staff members from my agency that are involved with 
- understand the project well. 

My agency understands the benefits it will derive from -My agency has identified the risks and issues associated 
with the implementation- and has fonnally 
communicated them to the- team. 

My agency trnsts that thellllll and- teams will 
successfully implement the- project. 

I believe the impact of the- Project will have on my 
agency will be positive. 
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Appendix C: Purpose 

Qualis Health was contracted to provide a Quarterly Project Health Check Report to thellll 
Board. Qualis Health views its role as a partner with the goal of establishing a sustainably 
healthy project. 

This report is the culmination of surveys and on-site interviews with agencies, the PMO, and 
- Qualis Health's methodology, detailed in the following section, provides a data driven 
approach to measuring the project's health. In each repo1t, Qualis Health will identify project 
issues and risks as well as strengths that should be continued. The recommendations will help 
guide the PMO in addressing risks and issues with the intent of improvement to overall project 
health. 
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Appendix D: Methodology 
Qualis Health will be conducting four Project Health Check Repot1s over the next year. For each 
report, SMEs from each agency, the PMO, and- are sent a 55 question survey (Appendix 
B). 111e survey was comprised of questions covering the following 12 categories: 

• Scope 
• Development 
• User Involvement 
• Organization 
• Oversight 
• Project Management . Project Controls . Implementation . Contractor Performance . Technology . Alignment to Vision . Measurement 

Survey respondents were asked to evaluate each question on a 1 to 4 scale: 

• 4 - Strongly Agree 
• 3 - Agree 
• 2 - Disagree 
• 1 - Strongly Disagree 
• NI A - could be used for both "Not Applicable" or "Not Sure" 

The approach is to have survey responses received, prior to stakeholder interviews, to allow for a 
more focused dialog. SMEs from each agency were interviewed, as well as two Project 
Managers from the PMO and two Project Managers from the contractor, - The interviews 
allowed Qualis Health to ask follow-up questions, receive clarifications, and note 
recommendations. 111e information gathered from the interviews, together with the survey 
results, informed the risks, issues, and recommendations presented in this report. 

111e data from survey responses were synthesized into Excel for analysis. The compiled data 
provided an across-agency view of the Project's Health from the key stakeholder's perspective. 

Each quat1er the survey, with the same questions, will be sent to the same SMEs. This allows 
project progress to be marked by the stakeholders, removing the subjectivity of the interviewer. 
This is a change to the methodology compared to reports that were produced previously for the 
.. This quat1er's results establish a project baseline with which future 
quat1ers will be compat·ed to show areas of project health gains, as well as new opportunities for 
project improvements. 

The graphs in this document all utilized the same 1 to 4 scale, which cotTesponds to the scale 
from the survey responses. All the questions were asked in such a way so that the value of 4 
cotTesponded to the highest level of project health and 1 cotTesponded to the lowest. Any 
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response of " NIA" was removed from consideration. Qualis Health received at least one survey 
result from each agency. Some agencies met internally to respond to the survey as a team, while 
other agencies had multiple SMEs respond to the survey. Responses were averaged by agency 
(for those agencies choosing multiple respondents) and then were averaged across all agencies. 
This ensured equal weight for all agencies . All the graphs in this document only contain data 
from the 10 Stakeholder Agencies, which are: 

• 

• 
• 

• 
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Section 1-Purpose 

The Enterprise project is scheduled to go-live on October 1, - The successful 
implementation of the Enterprise system must consider both operational and 
system readiness. The purpose of this document is to establish a readiness assessment framework 
and approach for Qualis Health, the Independent Verification & Validation (IV & V) contractor, 
to validate the successful implementation ofthelllll system. 

1.1 CMS Enterprise Life Cycle (ELC) Model 

CMS has developed a standardized approach for overseeing, guiding, and coordinating large, 
complex infonnation system implementations to achieve higher levels of success in Medicaid
related system implementations. The CMS ELC contains four key phases: 1) Initiation, Concept, 
and Planning; 2) Requirements, Analysis, and Design; 3) Development and Test; and 4) 
Implementation. These phases closely parallel the DOI software development life cycle (SDLC). 

Figure 1-CMS ELC Model 
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l11e ELC model provides for a number of gate or milestone reviews to assess the progress and 
effectiveness of the implementation project, and control progression through key project phases 
based on pre-defined criteria. These gate reviews are described in the following table: 

Design Initial Project Assessment Deliverable: Project Sta1tup Review (PSR) 

Initiation 

Architecture 

Baseline 

Preliminary Design Review 

Detailed Design Review: 

Detailed Design 

Final Detailed Design 

Architecture Review (AR) 

Project Baseline Review (PBR) 

Preliminary Design Review (PDR) 

Detailed Design Review (DOR) 

Final Detailed Design Review (FDDR) 

Development Pre-Implementation Readiness Review Pre-Operational Readiness Review (PORR) 

Implementation Operational Readiness Review Operational Readiness Review (ORR) 

1.2 Operational Readiness Review 

To ensure a successful system implementation, it is vital that the project has an ORR plan in 
place. The purpose of the ORR is to define readiness criteria for both operational and system 
readiness . 

1.2.1 Operational Readiness 

Operational readiness focuses on ensuring the state staff are trained; the policies, procedures and 
system documentation are in place and have been updated with the most cuITent system design; 
the system security is in place; and viable business continuity and disaster recovery plans have 
been developed. · 

1.2.2 System Readiness 

System readiness focuses on ensuring all test cases, use cases and scenarios cover critical system 
functionality; all system, functional , pe1fo1mance, user and operational testing is completed; all 
defects have been resolved; and the system is ready for production. 

l11e ORR areas of readiness include the following: 

System functionality validation (testing) 

Technical performance validation (testing) 

System service and suppo11 capabilities 

User training and documentation 

Data security and privacy measures 
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Business continuity and disaster recovery plans 

Stateof
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Addressing the distinct requirement of operational preparedness and system readiness is 
necessary to ensure that go-live decisions are based on the readiness status of each area. The 
status of each readiness area may influence the go-live decision or identify conditional 
requirements for go-live. This plan incorporates the principles of the CMS ELC ORR reviews 
into the operational readiness assessment approach. 

Section 2-Readiness Assessment Methodology 

The successful implementation of the new MMIS system must take into consideration the 
readiness of: 

State Medicaid organization and the provider community; 

Fiscal agent; and 

• - system solution. 

The following methodology and approach will provide a foundation for the readiness 
assessments perfotmed by the Qualis Health IV & V team. 

2.1 Quality Assurance 

We will follow our defined quality assurance (QA) methods as we conduct our reviews of 
project documentation and validate the results of various testing activities. We will validate that 
the planned implementation deliverables, tasks and activities are complete and of sufficient 
quality, and that the operational functionality of the- meets the state's expectations and 
requirements. Our assessment tools and methods will conform to industry standards and best 
practices. 

Figure 3-QA Standards Supporting Assessment Activities 

I Standard I Description 
IEEE Std 1061-1998 The standard presents a methodology to establish quality requirements, 
Software Quality Metrics and to identify, implement, analyze, and validate software quality 
Methodology metrics. 

IEEE Std 730-2002 This standard details the appropriate fonnat and content for 

Software Quality software QA plans. 

Assurance Plans 

IEEE Std 1028 - 2008 This standard describes five types of software reviews and audits, 

Standard for Software together with procedures required for the execution of 

Reviews and Audits management reviews, technical reviews, inspections, walk-
throughs, and audits. 
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2.2 Validation and Assessment Process 

Our ORR methodology is comprised of QA management services, system validation and 
business operations readiness assessment. 

2.2.1 System Validation 

We will review and evaluate-1111 test plan and strategies for the system, functional, 
perfotmance, user and operations testing against State requirements and expectations. We will 
assess if planned test strategies and timelines are comprehensive and reasonable to ensure all 
facets of the technical and business testing are addressed. 

We will review, analyze and validate all system test results and defects. As appropriate, we will 
guide the State in the development oftest cases and business scenarios, and conduct independent 
testing to verify the accuracy o~ test results. We will track test cases and results in the 
project requirements traceability matrix (RTM) and use it to verify alignment or gaps between 
testing with business,- contractual, State and federal requirements. 

Throughout the final testing phases of the project, will maintain, monitor, and evaluate test 
metrics for functional integration testing (FIT) and system integration testing (SIT). These 
metrics will be instrumental in determining transition between FIT and/or SIT "sprint" phases. 

2.2.2 Operations and System Readiness Assessment 

After the system validation work is complete and the state has approved the test results, we will 
initiate the final business operational readiness reviews prior to the system go-live. We will 
monitor, track and assess that all relevant operations processes and documentation have been 
created and updated to reflect the most cun-ent system design. This includes but not limited to 
the following business operational readiness activities: 

System documentation is updated to cmTent system design and available in agreed upon 
fonnat and location to the state; 

Policies and procedure manuals are updated and ready for operations; 

System perfonnance and parallel testing is planned, scheduled and completed; 

Staff and user training, including training strategies, plans, materials, and results are 
developed and completed; 

Data conversion is planned and completed; 

Business continuity and disaster recovery plans are created and available in agreed upon 
format; 

Service level agreements (SLAs) and petfonnance metrics are identified and state approved; 

System cutover plan, checklist and schedule is created and implemented; and 

Post-implementation work, schedule and performance metrics are defined and state 
approved. 
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111ese system validation and business operations readiness evaluations will be coordinated with 
five readiness check point reviews. These readiness check point reviews are discussed in greater 
detail in Section 2.2.3-Readiness Check Points of this document. 

The readiness check point reviews will serve as go/no-go decision points. Go/no-go 
recommendations will be made based on established readiness criteria and suppo1ting metrics. 
Prior to each readiness review, we will review the relevant project artifacts, exit criteria and 
perf01mance metrics and create a Readiness Checkpoint Review Report that includes our 
analysis and recommendations. This report will provide the State with quantifiable infonnation 
to supplement decisions for each readiness checkpoint review. 

111e following table lists the operational and system readiness activities to be completed during 
the readiness checkpoint reviews. 

Table 1-Planned Operational and System Readiness Activities 

Activity J Description 

Test Plan & Strategy Assessment Review- test plan and strategies for FIT, SIT, 
user acceptance testing (U AT), system parallel and 
perfo1mance testing, and testing traceability 
approaches. 

Technical Testing & Results: FIT; Use the RTM tool to assess that the test cases, user 
SIT; UAT; System Parallel & stories, test scenarios align/trace to the critical business 
Perfo1mance Testing processes, and test results achieved meet the "expected 

results" and test exit criteria for each area of technical 
testing. 

Training Plan & Schedule Review and ensure that- training plan and 
schedule addresses all state training requirements and 
that the training schedule is viable and acceptable by 
the state. 

System Security & Roles Review and ensure that roles and responsibilities have 
Assignment been accurately identified and system access has been 

assigned according to system security requirements. 

Knowledge Transfer Ensure that- identifies a process that will allow 
the knowledge transfer to state staff on critical points 
of system operation and maintenance. 

Operational Policies & Procedures Ensure that- and State have identified all areas of 
system and operations that require the change of 
policies and procedures to support ongoing business. 

System & Operations Ensure that- has created and updated the system 
Documentation and operations documentation to reflect the most 

cuITent system and operation conditions. 
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I Activity 

Business Continuity & Disaster 
Recovery Plans 

Operational Readiness Testing 
(ORT) 

Cutover Plan 

2.2.3 Readiness Check Points 

Description 

Stateof
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Ensure- has developed business continuity and 
disaster recovery plans and that the plans conform to 
State requirements and protocols. 

Ensure that- completes ORT to demonstrate 
operational capabilities and user knowledge of-

Ensure that- develops a cutover plan, schedule, 
readiness criteria and schedules cutover status meetings 

Qualis Health, will conduct a series of IV & V readiness assessments at key readiness check 
points through the final months ofthellll implementation. These check points are aligned 
with key milestones within the implementation process including thellll implementation go
live date. The following time line chart1 presents the key readiness milestones and IV & V 
assessments planned for the-1111 implementation. 

Figure~ High-Level Timeline 
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111e timeline chart presents key milestone differentiated by the three key areas of readiness 
required for successful system implementation. Each key area is defined by a responsibility 
"swim lane" where the associated activities are displayed. 111e following is the description of the 
three swim lanes: 

System (DDI) - - responsibility for system design, development, and testing. 

Fiscal Agent - - responsibility for preparing the contracted fiscal agents to suppott, 
operate and manage in the new system. 

Operations/Provider Community - DHSS and the provider's responsibility for preparing to 
suppo1t, operate and manage in the new system. 

The timeline chait includes five Readiness Check Points. 

FIT Exit/SIT Entrance Assessment (January

SIT Packages 1 & 2 Assessment (April-

SIT Packages 3 & 4 Assessment (June-

SIT Packages 5 & 6 Assessment (August

ORT Assessment (September-

The Readiness Check Points are aligned with key project milestones and are intended to provide 
the PMO and other State leadership info1mation regarding project conditions that could impact 
the targeted Octoberllll go-live date. Each Readiness Check Point includes a review of the 
corresponding metrics. The final ORT assessment will occur just prior to the scheduled- go
live, and provides for the final go/no-go decision point. 

2.2.4 IV & V Readiness Assessment T earn 

our project manager, will coordinate the efforts of our team to conduct the various 
operational and system readiness assessments. The following describes the primary 
responsibilities for ensuring that the State and the- system is operationally ready for go-live 
and production. 

5-R . . 
! Agency I Key Readiness Responsibilities 

State PMO 

© Qualis Health 

Review- test plans, strategies and proposed entrance/exit 
criteria 

Review and analyze FIT, SIT, pe1formance test results, defects 
and- proposed defect solutions 

Ensure UAT is executed as planned 

Identify and develop security role profiles 

Ensw-e critical State staff participate in-knowledge 
transfer sessions and training 

Review and analyze system documentation 

Page 7 

Attachment G- IV&V Readiness Review Plan Page 395 



Agency 

-DDI 

- Fiscal Agent 

IV&V 
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Operational Readiness Assessment Plan 

I Key Readiness Responsibilities . Review and analyze business continuity and disaster recovery 
plans 

. Review- cutover plan, schedule and metrics 

. Coordinate any preliminary CMS reviews and assessments of 
project work and documentation 

. Verify- has identified required certification materials and 
preparations . Review IV & V readiness assessments and determine go/no-go 

. Develop and ensure all relevant project plans have been 
developed, delivered and updated as required (e.g., test plan, 
training plan, security plan, etc.) . Identify Entrance/Exit Criteria for all testing . Execute, monitor and manage testing, results and defects on FIT, 
SIT, Petformance and Parallel . Coordinate with the State on defect management . Conduct training for State staff and fiscal agent operations 

. Develop security role assignment and set-up security profiles . Ensure all operational readiness plans and documentation are up 
to date, accessible by State, and available for IV & V review ( e.g., 
business continuity, disaster recovery plans, system cutover plan, 
schedule, metrics and status repo1ts, etc.). . Coordinate with the State on CMS certification preparations . Review IV & V readiness assessments and provide go/no-go input 

. Conduct ORT 

. Ensure completion of operations procedure manuals 

. Conduct parallel testing in legacy and- system; identify 
defects and solutions 

. Review IV & V readiness assessments and provide go/no-go input 

. Coordinate and conduct readiness check point and ORT 
assessments 

. Review and verify all relevant project a1tifacts have been 
completed, finalized, delivered and stored according to plan (e.g. , 
test plan, training plan, security plan, etc.) 

. Verify all testing is completed and meets agreed upon 
entrance/exit criteria 

. Verify any existing defects have acceptable mitigation strategies 
and acceptable "work around" processes are in place 
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Agency I Key Readiness Responsibilities 
Verify all staff and fiscal agent operations training is completed, 
and that they have demonstrated effective knowledge of working 
in the new system 

Verify any required preliminary CMS reviews and assessments 
have been coordinated and completed 

Verify all required privacy, security, and accreditation activities 
are completed: memorandum of understandings (MOU), business 
associate agreements (BAA), (SLAs, and data use agreements are 
in place 

• Verify the State has a viable cutover plan and schedule that can 
be suppo1ted 

Participate in cutover meetings and discussions 

Present IV & V readiness assessment findings and 
recommendations, and make go/no-go recommendations 

2.2.5 Assessment C1ite1ia and Metrics 

Specific entrance, exit and acceptance criteria will be proposed by- and approved the State 
when specific test and validation plans are established. l11e following provides a summary of the 
types of criteria and metrics that will be evaluated in our IV & V readiness assessments at each 
readiness check point. 

FIT Exit/SIT Entrance Assessment 

SIT Packages 1 & 2 Assessment 
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Test cases: 

o Planned 

o Executed 

o Pass/fail 

o DefeITed 

Defect rates 

Severity levels of defects 

Test cases: 

o Planned 

o Executed 

o Pass/fail 

o Defim-ed 

Defect rates 

Severity levels of defects 
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J Readiness Check Point 

SIT Packages 3 & 4 Assessment 

SIT Packages 5 & 6 Assessment 

ORT Assessment 

© Qua I is Health 

Attachment G- IV&V Readiness Review Plan 

Response to : 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Stateof
Operational Readiness Assessment Plan 

Criteria and Metrics 

. Test cases: 

0 Planned 

0 Executed 

0 Pass/fail 

0 Deferred 

. Defect rates 

. Severity levels of defects 

. Test cases: 

0 Planned 

0 Executed 

0 Pass/fail 

0 Deferred . Defect rates 

. Severity levels of defects 

. Training sessions and attendance . Completion % of mandatory ORR deliverables ( e.g. , 
business continuity plans, DRR plans, SLAs, etc.) 

. % of new business processes acceptable . VAT and ORT results including: 

0 Test cases planned, executed, pass/fail 

0 Defect rates 

0 Severity levels of defects 
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Operational Readiness Assessment Plan 

Attachment A-Readiness Check Point Assessments 
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Enterprise -
Project Check Point Readiness Assessments 

Background 

Project Manager 

Deputy Project Manager 

Qualis Health Project Executive 

Qualis Health, QA Project Manager 

Qualis Health, Managing Consultant 

Qualis Health, Senior Consultant 

Qualis Health, Senior Consultant 

Qualis Health, Senior Consultant 

Enterprise - Readiness Assessment 

Octoberlllll 

The successful implementation of the new MMIS system must take into consideration the 
readiness of: 

State Medicaid organization and the provider community; 
Fiscal agent; and 

• ... system solution. 

An approach was developed by the Technical Assistance Contractor (TAC), Qualis Health, to 
conduct a series of IV & V readiness assessments at key Readiness Check Points. These check 
points were aligned with key milestones within the implementation process to evaluate readiness 
factors in each area. 

- System Readiness Issues and Delay 

The original IV & V Readiness Assessment Plan called for six check point, IV & V readiness 
assessments beginning with the functional integration testing (FIT) to system integration testing 
(SIT) transition originally scheduled for August- However, readiness assessment results 
indicated significant problems with the .. solution. The SIT entrance criteria required I 00% 
of FIT configured test cases (CTCs) to be executed. The measured CTC execution rate (51 % ) 
and test result pass rate (67%) equated to an overall test execution pass rate of34%, which was 
well bellowed the established acceptance criteria. 

As a result of these fmdings and considerable discussion between-the State and IV&V, 
the implementation go-live date (April 1,-was reset (October 1,- and a new IV&V 
Readiness Assessment Plan established. 
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Revised Readiness Assessment Plan 

A revised readiness assessment approach and schedule was established to align with the new 
- implementation go-live date. The following timeline chart graphically captures the key 
readiness milestones and N&V assessments planned forthe-- implementation. 
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The timeline chart captures key milestone differentiated by the three key areas of readiness 
required for successful system implementation. Each key area is defined by a responsibility 
"swim lane" where the associated activities are displayed. 111e following is the description of the 
three swim lanes : 

System (DDI) - - responsibility for system design, development and testing. 
Fiscal Agent - - responsibility for preparing the contracted fiscal agents to support, 
operate and manage in the new system. 
Operations/Provider Community - - and the provider's responsibility for preparing to 
support, operate and manage in the new system. 

The timeline chmt also includes five Readiness Check Points aligned with- Enterprise 
go-live date. 

FIT Exit/SIT Entrance Assessment 
SIT Packages 1 & 2 Assessment 
SIT Packages 3 & 4 Assessment 
SIT Packages 5 & 6 Assessment 
Operational Readiness Testing (ORT) Assessment 
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l11e Readiness Check Points are strategically aligned to key project milestones and are intended 
to provide the PMO and other state leadership information regarding project conditions that 
could impact the targeted October~ go-live date. Each Readiness Check Point includes a 
review of the corresponding metrics. 

This Project Readiness Check Point Assessment documents the results of the Qualis Health 
IV & V check point assessments. 11ie results of the ORT assessment are presented in a separate 
ORT assessment repott. 
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- Readiness Checkpoint 1-January-
111is first Readiness Check Point assesses whether sufficient progress has been made in FIT to 
allow for a transition to SIT. 

Current Readiness Check Point Metrics 

FIT Transition to SIT Readiness 

The following is our assessment of the readiness status and condition of FIT. 
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- demonstration of Sprint 1 functionality met criteria to initiate Sprint 2 and System 
Integrated Testing (SIT) Phase 1 - Regression Testing.- on-site demonstration of the 
Sprint 1 functionality during the week of January 7, .. was successful in that it met several 
criteria. The demonstration environment (facility, system stability, availability of technical team 
via on-site or phone) was well prepared and managed. - prepared test scripts that outlined 
the planned demonstrations and responded to ad-hoc requests. - kept track of questions, 
defects and issues and was able to address them during the week or made note for follow-up 
action. 

There were three business processes that contained Severity 1 and 2 defects that could not be 
completed in Sprint 1 and were moved to Sprint 2. While the majority of Sprint 1 was 
completed as plaru1ed, there are carry overs into Sprint 2. 

Overall Readiness 

Key Milestone Area October- Enterprise Go-live Impact 
System Readiness Impacts Entel'plise Go-live Date 
Fiscal Agent Readiness Possible Impact to Enterprise Go-live Date 
State Opemtions/Pro\'ider Readiness Possible Impact to Enterprise Go-live Date 

TAC Analysis of Readiness 

TAC believes transition from FIT to SIT may occur as planned. The following summarizes our 
assessment of overall operational readiness. 

System Readiness 

The introduction of- Sprint concept has achieved moving FIT forward by successfully 
completing development and testing for specific functionality. Completion of Sprint 1 business 
processes without Severity 1 or 2 defects was the entrance criteria into System Integrated Testing 
(SIT) - Phase 1 Regression Testing and the stait of Sprint 2 this month. - initially planned 
that Sprint 1 and 2 would contain the full set of functional area business process testing needed 
for go-live. The reality is that tlu·ee business processes from Sprint 1 had to be moved into 
Sprint 2 due to Severity 1 and 2 defects. - time boxed the Sprints against the Octoberlllll 
go-live date. Any push of Sprints or addition of new Sprints impact<.; the go-live date. The 
alternative is to compress downstream activities, and this is not a viable option. 

Fiscal Agent Readiness 

In the past months,- effmt has been focused on Ftmctional Integrated Testing (FIT). As a 
result, other areas of the project such as Operational Readiness Testing preparations for the fiscal 
agents were deprioritized. Other than some weekly meetings regarding process reviews, 
progress in this area is delayed. There has been discussion that the duration set aside for 
preparing fiscal agents will be shortened to make up for some lost time due to the delays. 
Without insight into how-will achieve this, the PMO and TAC can only assume some 
necessary testing and other elements of work will be either deleted or abbreviated - neither a 
desirable option. 
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- focus in the past few months has been solely on the Sprint strategy and as a result, other 
non-sprint related work received less priority. The PMO and TAC have raised concerns with the 
delinquency ofworkplans for the Operational/Organizational Readiness work. Recent staffing 
adjustments created a gap in management of these workplans and associated work. As a result, 
the PMO and TAC believe that- is not adequately prepared to regain the time loss and 
these activities will be delayed. If the organization and staff are not prepared at go-live to 
support/operate the new system, the State will need to assess the risk of implementing the system 
without a prepared workforce. 

Conclusion 

- demonstration of Sprint 1 functionality met criteria to initiate Sprint 2 and System 
Integrated Testing (SIT) Phase 1 - Regression Testing, however,-focus has been 
primarily on system readiness whereas successful system implementation requires the readiness 
of the system, the organization, and the staff. Testing conditions have monopolized the project 's 
attention while other tasks that are needed for go-Ii ve such as organizational readiness, 
operational readiness, etc., have not been given the same level of attention and priority. The 
resulting impact is delayed workplans and concern regarding adequate staffing to complete all 
the work necessary to be prepared for the October ... go-live date. 

In order to accomplish the Sprint work,- has had to dedicate key resources to the Sprint 
only work at the risk of delaying work in other areas such as Organizational Readiness Testing 
(ORT), Training, Policy and Procedures, etc. that are reliant on some shared resources. These 
delays in other areas outside of system readiness will cause downstream compression or overlap 
of work in order to maintain the October go-date. 

With the cutTent delays in operational and organizational activities,- teams need to take 
action now to complete their workplans and initiate critical decisions to add more resources. 
Any staff additions, internal or external, will require ramp up time to get them immersed into the 
project work and environment. 
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- Readiness Checkpoint 2-April -
T11is second Readiness Check Point coincided with- launch of their System Integrated 
Testing (SIT) Packages I and 2 and business user testing. The activities during this period were 
all focused on SIT and preparations for the user testing. TAC has prepared this assessment 
document of the April project conditions for the PMO. 

Current Readiness Check Point Metrics 

The below readiness metrics reflect conditions outlined in-April 26,11111 Work Plan. 

System Readiness 

Target Actual 

Data Conversion Close to 75% Completion Vs. Data Conver'Sion at 93% Completion 
Planned 

Early DSS go-live Implemented As Planned Eal'ly DSS go-live at 98% Completion 
FIT Sprint 3 Completed As Planned 
Full DSS at 75% Completion Vs. Planned 

Provider Re-Enrollment at 100% Completion 
Vs. Planned 

FIT Sprint 3 Completed 

SIT Phase 2, Package I & 2 Completed As *SIT Phase 2, Package 1 & 2 at 100% 
Planned Completion 
*SIT Phase 2 Package 1 & 2 are I 00% in- Work Plan, however there are CTCs moved 
to Package 3 & 4. - completed those CTCs that remained in Package 1 & 2. 

Fiscal Agent Readiness 

Target 

Operational Readiness Testing Preparation 
Over 75% Completion Vs. Planned 

State Operations/Pl'ovidel' Readiness 

Target Actual 

Business Transformation Work at 75% Business Transformation Work at 87% 
i--C_o_m~p_le_t_io_n_V_s_. P_l_ar_m_e_d __________ c_o_m_ pletion 
- Transition Work Over 75% Completion 
Vs. Plarmed 
Technical Knowledge Transfer Started As 
Planned 
Operations Policy & Procedures Over 75% 
Completion Vs. Planned 
User Testing Started As Planned 
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At the end of April- system testing was progressing fairly well and State business user 
testing was underway. There were no major issues at this time other than maintaining a stable 
environment. This has been an on-going issue for quite some time and has delayed-Test 
Team at periodic times. This, along with issues in defect resolution turnaround time, has slowed 
system testing slightly and some CTCs have had to be moved to later test packages. 

The movement of CTCs from one package to another is part of-management of their 
system test packages. There are associated risks with this strategy. There are only six planned 
test packages for SIT Phase 2. ff- is unable to complete testing on all the CTCs, it will 
result in an elongated timeline for the last few test packages or addition of another test package. 
Either way, this could risk the project schedule and the go-live date depending on the severity of 
the delay. 

Overall, TAC's a5sessment of system readiness is that it is moving fairly well but the ne.l\.i few 
months will be critical in assessing the on-track status to the October go-live date. 

Fiscal Agent Readiness 

The preparations for training Fiscal Agent are unde1way. However, the TAC has limited 
visibility into this area. We do not know if- has in place the necessary activities to move 
forward with training, e.g. , back fill relief for fiscal agents who will be in training, procedures in 
place, etc.- work plan shows only that 20% of preparation activities are completed when 
according to the planned dates; it should be around 75% completion. In meetings, - stance 
is that they are moving quite well in this area. If this is true, then- needs to reconcile actual 
status to that reflected in their work plan. 

The impo1iance of fiscal agent readiness is that it controls and impacts provider claims and 
payment. Fiscal agents have to be prepared to operate and provide suppo1i in the new system. 
This requires training and understanding of how to use the new system. 

TAC requires more insight into this book of work to better assess the conditions and the impact 
to the October go-live date. TAC will work with- to get more information to provide an 
assessment and/or recommendations at the August .. readiness check point. 

State Operations/Provider Readiness 

The work to prepare the State, staff and providers is moving much slower than planned. -
overall planning infonnation will not be provided until mid-June. What is known is that training 
preparations are delayed, e.g., development of the computer-based training, some policy and 
procedures lacked the_ expected quality and were returned to- What is on track is the State 
business user testing. It launched mid-April as planned and at the end of April, there were no 
major issues that surfaced. 
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- workplan and status rep01ts do not provide the level of detail required by TAC to 
complete an assessment of the conditions. On the smface, we know activities are delayed but 
until-workplan is distributed, TAC is not able to assess the staging/timing of tasks and 
downstream dependencies. Operations and staff readiness requires both- and State initiated 
work to prepare for the October go-live date. TAC is not aware of any work underway by the 
State in this area. Until the planning is completed by the State, the work load and impact to 
operations is unknown. 

The risk at this stage is the compression of all the work into a short timeframe that may be 
required to meet the October go-live. Ideally the planning by both- and the State should 
have been completed by now and the focus is on coordination of efforts to anticipate and 
schedule tasks, events, etc. This will become especially challenging since summer is just around 
the comer and is a high vacation season. The bulk of work required for the October go-live date 
will be during this time when staff availability may be limited. 

As part of their mid-June delivery, - is completing an assessment of the critical work 
necessary to go-live. The State should also complete a similar assessment. 

Conclusion 

TAC believes at this readiness check point, the October go-live date is still viable but it may be 
with limited functionality and readiness in place. As long as- and PMO ensure the claims 
submission and payment process is in place and functioning well, the provider community 
should be satisfied and perceive a successful implementation. Additionally they will need to 
ensure the critical work required for CMS certification is also in place. The risk of going live 
with limited functionality will put additional burden onto- and the State to aggressively 
plan, schedule and manage the required post go-live work. 
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- Readiness Checkpoint 3-June-
111is readiness assessment is for the third Readiness Check Point conducted June 15, - This 
check point assessment corresponds to the second round overview for the State 's user testing. 

Current Readiness Check Point Metrics 

The below readiness metrics reflect conditions outlined in- June 14,11111 Work Plan. 
Actual color code is represented by the following: Green-at target, -delayed/late (with 
possible workaround), and Red-late and risks impact to go-live date. 

System Readiness 

Target Actual 

Data Conversion Near Completion Vs. Data Convel'sion at 94% Completion 
Planned 
FIT Near Completion Vs. Plrumed FIT at 99% Completion 
Full DSS Near Completion Vs. Planned Full DSS at 57% Completion 
Provider Re-Enrollment at 100% Completion Provider Re-Enrollment at 53.42% 
Vs. Planned Completion 
SIT Phase 2, Package 3 & 4 Completed As SIT Phase 2, Packages 3 & 4 at 100% 
Planned Completion 

Fiscal Agent Readiness 

Target Actual 

Operational Readiness Testing Preparation Operational Readiness Testing Preparation 
Near Completion Vs. Planned at 49% Completion 

State Operations/Provider Readiness 

Target Actual 

Business TratISfonnation Near Completion Vs. Business Transformation at 91 % 
Planned Completion 
-Transition Near Completion Vs. - Tmnsition at 64% Completion 
Planned 
Technical Knowledge Transfer Near 75% Technical Knowledge Tmnsfer at 67% 
Completion Vs. Planned Completion 
Operations Process Manuals Near Completion Operations Process Manuals at 50% 
Vs. Planned Completion 
User Testing at 50% Completion Vs. Planned User Testing at 41 % Completion 
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During mid-June, - conducted the second round of User Testing Overview with the State 
Business Testers to orient them on the available functionality in the next cycle of user testing. 
User Testing has been in progress for a little over eight weeks duration. Although no major 
issues have arisen, there are a few pain points that have led to some user tester frustration. The 
biggest issue is the ongoing learning curve for getting familiar with system navigation. 
Contributing to this issue is the lack of specificity of the user stories designed to help the tester 
with this system navigation. As a result, the tester is sometimes challenged in understanding new 
functionality such as Contact Management or data placement. Those business testers familiar 
with Legacy appear more comfotiable with the new system and have expressed higher levels of 
excitement over the new system. 

System Integrated Testing (SIT) is progressing slower than- expectations. Defect 
resolution is taking longer than anticipated and, when combined with system environment issues, 
has resulted in interruptions to testing. - strategy packaged test cases into six packages 
with each package scheduled for a set duration from start to finish. As the duration for each 
package elapses, - marks the test package complete and moves any unfinished tests into a 
later package. This was to be a contingency but now has become the standard. As a contingency, 
the PMO anticipated few test cases being moved from one package to another. The reality is that 
the volume of moved test cases is much more than either the PMO or-may have 
anticipated. The impact is the high likelihood that SIT will not complete for go-live. The 
criticality and severity of remaining SIT tests and- ability to complete testing, e.g., EDI, 
will detennine the actual impact to go-live. The mitigation is that- is prioritizing the critical 
tests and has assured the PMO that their focus will be to complete these for go-live. Additionally, 
once the test areas are identified and verified that they will not be completed for go-live,
and/or the State needs to define/develop the workarounds. 

TAC's assessment of system readiness for go-live at this check point is that there are 
vulnerabilities with the continued movement of SIT test cases to later dates. However, if
maintains an aggressive schedule to complete the critical tests, we believe the October go-live 
date is viable but with limitations in functionality. 

Fiscal Agent Readiness 

Fiscal agent readiness activities are designed to ensure that fiscal agent staff are trained and have 
the necessruy procedures in place to operate/function in the new system. Since fiscal agent staff 
members are responsible for claims processing, their lack of readiness will directly impact the 
providers. 

Fiscal agent readiness was at 20% completion at the April Readiness Check Point and
June 14 Master Work Plat1 shows this has increased to 49% but is still below the June 14 work 
plan "Near Completion" status. The delays are starting to compress this work, e.g. , testing and 
training, into a small duration period which will compete with other work priorities and create 
challenges with fiscal agent capacity. 
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- will need to demonstrate significant improvement in this area in the next month to raise 
the level of confidence that fiscal agent readiness is on track. Their level of readiness could 
influence the go-live decision. 

State Operations/Pl'ovidel' Readiness 

Similar to that of fiscal agent readiness, the state and provider readiness activities are designed to 
prepare State staff to operate and support the new system, and train providers on how to interact 
with the new system to submit claims and retrieve info1mation. As users of the new system, any 
intenuptions, e.g., knowledge of how to use the system and accessibility or availability of the 
system, will cause internal and external stakeholders to question the value of the new system. 

- delivered a set of internal computer-based training (CBT) modules. As of this repo1t date, 
- has posted these CBTs onto the State 's Leaming Management System (LMS) and is on 
track to post a set of external CBTs in early July. Prior to posting these CBTs,- conducted 
"movie days" with the PMO to review the training materials and refined them based on 
feedback. Other than minor adjustments, the PMO expressed high satisfaction with the CBTs. 
Despite the recent accomplishments, - may not be able to complete all the required CBTs 
due to earlier delays. - mitigation strategy will be to produce training materials using 
system screen shots and con-esponding narrative rather than an interactive CBT. 

In addition to training, the State requires process manuals to document their procedures. The 
completion of these manuals has been severely delayed. - early submissions of some 
manuals were rejected by the State and the PMO due to poor quality. Since this rejection,
has strnggled to complete these for resubmission. A combination of sta:fftumover and lack of 
qualified staff to complete this work has contributed to this delay. 

Based on-work plan, the development of process manuals should be near to completion 
at this readiness check point. The actual completion reported is 50%. The condition of this area 
will need to be assessed along with other readiness areas in the upcoming August Readiness 
Check Point to dete1mine their impact/influence on the October go-live date. 

Conclusion 

Based on the readiness conditions, the October go-live date is still viable but highly dependent 
on- ability to complete critical SIT testing and the readiness state of State staff and fiscal 
agent staff. TAC believes even if go-live is achieved, given the remaining work against the time 
restrictions, the system will not be "whole" but acceptable. This places burden on the post 
implementation work to ensure the remaining work is completed within a reasonable timeframe. 
If not, the hardship of maintaining manual workarounds could erode any success achieved with 
the October implementation. 
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- Readiness Checkpoint 4-August -
111is assessment is for the fom1h Readiness Check Point conducted on August 15, - one and 
a half months prior to the October 1,11111 go-live date.- is planning a formal go/no-go 
discussion with the PMO during the week of August 19, -

Current Readiness Check Point Metrics 

111e below readiness metrics reflect conditions outlined i.t1- August 9,11111 Work Plan. 
Actual color code is represented by the following: Green-at target, -delayed/late (with 
possible workaround), and Red-late and risks impact to go-live date . 

System Readiness 

Target 

Data Conversion Near Completion Vs. 
Planned 

FIT Completed As Planned 

Full DSS Near Completion Vs. Planned 

SIT Phase 2, Package 5 & 6 Completed As 
Planned 

Fiscal Agent Readiness 

Target 

Operational Readiness Testing Preparation 
Completed As Planned 

Provider-FA Training At 25% 
Completion Vs. Planned 

Operational Readiness Testing Execution at 
25% Completion Vs. Planned 

State Operations/Provider Readiness 

Target 

Business Transfmmation Near Completion Vs. 
Planned 

-Transition Near Completion Vs. 
Planned 

Teclmical Knowledge Transfer Completed As 
Planned 

Operations Process Manuals Near Completion 
Vs. Planned 

User Testing Completed As Planned 
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Actual 

Data Conversion at 95% Completion 

FIT at 99% Completion 
Full DSS at 74% Completion 

Actual 

Operational Readiness Testing Preparation 
at 100% Completion 
Provider- FA Training at 4% 
Completion 
Operational Readiness Testing Execution at 
6% Completion 

Actual 

Business Transformation at 96% 
Completion 

- Transition at 95% Completion 

Technical Knowledge Transfer at 100% 
Completion 
Operations Process Manuals at 58% 
Completion 
Use1· Testing at 53% Completion 
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Possible Impact to Enterprise Go-live Date 
Possible Impact to Enterprise Go-live Date 

System Readiness status is now red and risks impact to the October 1 go-live date. -
System Integrated Testing (SIT) is defined by test packages 1-6 and assigned target dates. 
- strategy is to move any unfinished testing to the next test package and close out the 
current test package on its target date . Test packages 1-5 were closed on target dates but package 
6 missed the target date. Since package 6 is the last defined test package,- did not have 
another test package to move unfinished testing to and had no choice but to leave test package 
open and redefine it as "Sprint Extension."-will not be able to exit SIT until the remaining 
tests in package 6 are completed and all SIT test results approved by the PMO. 

- SIT, the State 's User Testing and boot camp training are all impacted with Environment 
37 problems. - decision to host all these activities on one environment has resulted in 
many unplanned outages to testing and State training progress. - has been battling 
environment stability issues for many months and has not yet identified a pe1manent resolution. 
Every code deployment introduces defect(s) that result in inte1rnption of testing and State 
training and takes day(s) to recover the system. - did not project or plan for this in their 
project planning. With little time left until go-live there is no slack in the schedule to make up for 
the loss in testing and training. Given the past and cun-ent enviromnent problems without a 
permanent fix in sight, - will not complete all the required testing for one or more of their 
testing tracks. 

In addition, there has been only limited progress in the parallel effort due to defects that must be 
coITected before proper comparison and validation can occur. 

As go-live looms near, more work planned for go-live gets deferred to post go-live with 
supporting workarounds. The PMO, with- input, needs to identify the "showstopper(s), 
e.g., acceptance threshold for parallel testing results, etc." that will prevent turning on the new 
system on October 1. 

TAC Recommendation: - and the PMO will need to revisit the critical function list and 
fotiher prioritize the "showstoppers" for go-live at the August 21 Go/No-Go Decision 
meeting. 

Fiscal Agent Readiness 

The preparation of fiscal agent readiness for the new system is- responsibility. They need 
to ensure that their staff receives adequate training and orientation to the new system for a 
smooth transition from Legacy to the Enterprise system. - Operational 
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Readiness Testing (ORT) is to validate their processes using the new system and provide 
designated State staff oppo1tunities to shadow fiscal agent processes. The TAC, PMO and 
designated State staff have been tasked with monitoring the ORT activities to verify key 
operations procedures match the Operational P&Ps and that fiscal agent staff demonstrate 
confidence with the new system. This was to be accomplished through review of- test 
result metrics. Unfo11unately when- changed their ORT approach from having multiple 
fiscal agent staff testers per test case to only a single tester, the approach does not align to 
- ORT Narrative Plan and changes the dynamics of how ORT testing will be executed, so 
that- planned metrics do not provide any valuable insight into ORT progress. 

TAC Recommendation: - needs to redefine their ORT metrics to capture fiscal agent 
competency. 

State Operations/Provider Readiness 

- delay in development of training materials, change in the delivery of training from 
computer-based to instructor-led web-based, their overly aggressive training schedule, and lack 
of a communication strategy around training and environment problems has caused severe set 
backs to State training. The State initiated their training sessions with- this month. The first 
boot camp training did not proceed very well. The boot camps are web-based sessions led by an 
instructor with a functional area subject matter expert (SME) available to respond to questions. 
The first session did not have the SME and State questions went unanswered, leaving training 
participants frustrated and lacking confidence in- to provide quality training. The 
coordination and execution of training has been somewhat chaotic and exasperated by the 
environment issues. The readiness of State staff is dependent on-training. Because of 
the training delays, there isn 't sufficient time before go-live for State staff to complete training 
and establish competency with the new system. - proposed mitigation is to place subject 
matter expe11s on site to provide post go-live suppo11. 

TAC Recommendation : - must confitm their post go-live SME on site strategy to the 
PMO. 

Conclusion 

All indications are in place for proceeding to an October 1 system implementation despite many 
incomplete elements of system, fiscal agent, and staff readiness. This is not an ideal situation for 
implementation of a new system as it creates vulnerabilities around incomplete testing, gaps in 
functionality and unprepared staff suppot1. There are too many processes that rely on 
workarounds. This transfers the burden of completing this work before go-live to immediately 
after go-live. The difference is that the catalyst to complete the work before go-live diminishes 
afterwards as does the sense of urgency. The places more burden on the PMO and the State to be 
diligent in holding- accountable for completing the post go-live work in a timely manner. 
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- Readiness Checkpoint 5-September -
- conducted operational readiness testing and staged a series offo1mal Go/No-Go Check 
Points with the PMO beginning the week of August 19. These fo1mal meetings were held on 
August 23, September 13, September 17, and September 30. The State PMO gave
permission to proceed in each of these meetings but each subsequent check point had criteria that 
were required to be met before progressing forward. 

READINESS CHECK POINT METRICS 

The readiness metrics below reflect conditions outlined in-September 27,1111 Work 
Plan which corresponds to info1mation available for the final meeting on September 30. The 
color code is defined by the following: Green-at target, -delayed/late (with possible 
workaround), and Red-late and risks impact to go-live date. 

System Readiness 

Target Actual 

Data Conversion Completion Vs. Planned Complete 
FIT Completed As Planned Complete 
Full DSS Near Completion Vs. Planned Complete 
SIT Phase 2, Package 5 & 6 Completed As Complete 
Plaimed 

Fiscal Agent Readiness 

Target Actual 

Operational Readiness Testing Preparation Complete 
Completed As Planned 

Provider-FA Training Completion Vs. Complete 
Planned 

Operational Readiness Testing Execution Complete 
Completion Vs. Plaimed 

State Operations/Provider Readiness 

Target Actual 

Business Transfo1mation Near Completion Vs. Business Transformation at 97% 
Plam1ed Completion 
-Transition Near Completion Vs. - Transition at 97% Completion 
Planned 

Technical Knowledge Transfer Completed As Complete 
Plam1ed 

Operations Process Manuals Neat· Completion Operations Process Manuals at 72% 
Vs. Planned Completion 
User Testing Completed As Planned Complete 
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Key Milestone Area 
System Readiness 
Fiscal Agent Readiness 
State Operations/Provider Readiness 

System Readiness 

State of- - TAC 
Project Readiness Check Point Assessments 

October- Enterprise Go-live Impact 
Impacts Enterprise Go-live Date 
Possible Impact to Enterprise Go-live Date 
Possible Impact to Ente1·p1ise Go-live Date 

Although- received approval to proceed with the October 1 implementation date, not all 
System Integrated Testing (SIT) was completed by the October 1 go-live date. However
did complete the critical testing to receive approval for implementation on October 1 so System 
Readiness was changed to green status. Fmther details are available in the 
Enterprise Project's September .. Independent Verification & Validation (IV&V) Repott and 
the October 4 TAC Status Report. 

Fiscal Agent Readiness 

- Operational Readiness Testing (ORT) completed this month and the readiness was 
changed to green status to reflect this completion. However, the quality of ORT did not produce 
complete and comprehensive testing to adequately address all the key functionality necessary in 
the new system. Fmiher details are available in the Enterprise Project 's 
September .. Independent Verification & Validation (IV & V) Repo1i. 

State Operations/Provider Readiness 

State and Provider Readiness remains yellow as a result of incomplete provider training. At this 
point in the project, there is no more time to plan/schedule/execute any additional training 
required by State staff or the provider community. Further details are available in the
- Enterprise Project's Septemberllll Independent Verification & Validation (IV&V) 
Report. 

Conclusion 

Although project conditions are not ideal for implementing a new system with outstanding 
testing that has not been completed, and operations and staff/provider readiness not as strong as 
it should be, there is enough demonstrated evidence that the system will function reasonably at 

go-live. The TAC believes the State made the right decision to approve the October 1 go-live 
date; we believe there are greater negative impacts at stake with a No-Go decision. Delaying the 
go-live date beyond October 1 would provide more time to correct defects and complete some of 
the outstanding work but the State ' s ability to repair its reputation and build back confidence 
with the provider community and State Executive Leadership would be more damaging than 
going live with the inevitable risk of defects. 
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Purpose of Readiness Check Points 

FINDINGS 

The successful implementation of Medicaid Expansion (ME) Release 1.2 of the- system 
must consider the readiness of both the state organization and the system solution. TI1ere are key 
milestones that define the readiness factor in each area for each stage of the system lifecycle. 

In order to fonnalize this process, the State presented an agenda for the final readiness check 
point meeting that would address key areas that needed to be adequately prepared before the 
release was deployed to production. A chait indicating the key areas is presented in Figure 1 
below: 

Figure 1: Production Entrance Assessment 

Assessment Area Criteria Description 

Application . 100% of planned SIT test cases have been executed. . 100% of planned U AT test cases have been executed . . No outstanding severity 1 or 2 defects remain; or an acceptable 
mitigation plan that has been reviewed with the State is in place. 

• If applicable, workarounds have been identified for open severity 3 
defects and documented within release materials. 

Interfaces . MMIS inte1faces successfully tested. 

Technical . Successful load test on SSP. 
Readiness . Successful Americans Disability Act (ADA) Compliance testing . 

• Vulnerability scanning of application with appropriate plan for 
remediation. 

Support Readiness . Help desk team is prepared to suppott the new features included in 
the release. 
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Assessment Area Criteria Description 

• Associated tickets have been reviewed and are ready to be 
reassigned to the help desk for end user follow up. 

End User Training . End user training materials have been updated and distributed. . Training delivery plan is acceptable . 

Communications • Turnover materials are available and/or distributed. 
• Broadcast message approved and distributed . 
• Trading Partner communications have been distributed . 

Previous Readiness Check Points 

Activities related to- ME Release 1.2 were started in first quarterllll and concluded in 
July- The major milestones and associated time line are shown in Figure 2 below. 

Figure 2: Medicaid Expansion Release 1.2 

Planned Activity Actual Finish Date 

Requirements Gathering 

Design Sessions 

Development 

System Integration Testing 

UAT Testing 

End User Training 

Go-live 

Release 1.2 was originally planned to include Medicaid Expansion functionality, but before it 
could be completed, the decided to not implement Expansion functionality after 
all. This resulted in a re-planning effort to eliminate Expansion functionality, and it was 
determined that additional code drops would be necessary to keep the project moving forward. 
Thereby, the first Rl.2 code set was implemented into production on May 15,1111 with a final 
code set being implemented into production on July 13,- The schedule of preparatory 
activities was monitored by all major stakeholders and regularly reported on weekly by 
Progress was discussed in Production Status Meetings (held on Tuesdays and Thursdays each 
week) and the Weekly Project Status Meeting. These meetings were thoroughly documented and 
minutes distributed to major stakeholders. Decisions were made to "continue forward" 
throughout the monitoring period. 

Readiness Check Point Results 

A Go/No Go Decision Meeting took place on July 2, - with all major stakeholders 
represented. It was facilitated by the PMO. 
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l11e readiness results below in Figure 3 reflect conditions as they existed when this Go/No Go 
meeting took place. The color code is defined by the following: Green-at target, 
delayed/late (with possible workaround), and Red-late and risks impact to Go-live. 

Figure 3: Medicaid Expansion Release 1.2 Readiness Results 

Assessment 
Criteria Description Actual Results Area 

Application • 100% of planned SIT test cases have been Complete 
executed. . 100% of planned U AT test cases have Complete 
been executed. 

• 100% of problems identified have been Complete 
recorded in-for proper tracking. . No outstanding severity 1 or 2 defects No severity 1 or 2 defects 
remain; or an acceptable mitigation plan 
that has been reviewed with the State is in 
place. 

• If applicable, workarounds have been Complete 
identified for open severity 3 defects and 
documented within release materials, 
which include the following: 
0 Workarounds document 
0 Broadcast message 
0 Release turnover document (DDflll 

- references) 
Interfaces . - Interface tested successfully. Complete . DPH Inte1face tested successfully. Complete 

• MMIS Intetface tested successfully. Incomplete 

Technology . Load testing, ADA, Vulnerability Complete 
Readiness scanning results acceptable. 

Training . End user training materials have been Complete 
Readiness approved for distribution to learners, 

which include: 
0 Online user guides 
0 End user training and facilitator guides 
0 Workaround documents . Broadcast message . 

Communication . • related tickets to be distributed to Complete 
users with instructions to resolve issues. . Technology communications delivered . . Broadcast messages ready to distribute . . Trading Partner communication complete . 
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111e MMIS Interface testing was incomplete at the time of this meeting. - had sent an 
interface file to the MMIS, but there had been no response from the MMIS as to whether it had 
been processed. The group decided to postpone the final decision a little longer to provide more 
time for response from the MMIS. It was agreed to schedule another Go/No Go Decision 
Meeting on July 8, 11111 to make the final determination. 

Readiness Analysis 

System Readiness 

111e July 8,11111 meeting resulted in a decision to proceed with the July 13, ~ 
implementation date. Although there had still been no response from the MMIS, there was a 
workable mitigation strategy to deal with incoming applications that might cause failure in the 
MMIS. 111e expected number of such instances was extremely small (3 known instances), and 
the risk was deemed acceptable. 

State Operational Readiness 

State Operational Readiness was judged on the quality of the training materials, system and 
procedural documentation, and broadcast messages accompanying ME Release 1.2. All of the 
critical materials were reviewed as part of the UAT with changes and corrections being 
completed prior to the implementation date. - received approval to use these materials for 
End User Training. 

Conclusion 

111e established criteria for exiting UAT and proceeding with ME Release 1.2 were successfully 
achieved with the exception of full testing of the MMIS Interface. A simple workaround was 
established until such time as the MMIS vendor could successfully process the interface test file. 
The risk was deemed to be small and thus acceptable. These discussions appropriately resulted 
in a "Go" decision for the software implementation into the Production environment. 
Implementation was successfully achieved on July 13,-
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Introduction 

The- staff and Operational support staff underwent an Operational Readiness 
Testing (ORT) process during the seven week period between August 6 and September 24,
The goal of the ORT was to demonstrate- knowledge and ability to perfo1m their 
respective duties utilizing the new Enterprise System at the point of Go-Live on October 1,
- executed the ORT, documented and submitted their results to the State for review, and 
monitored ongoing progress throughout this testing period into Cutover activities towards Go
Live. 

Assessment Objective 
The objective of this ORT Assessment is to summarize the ORT activities and compare/contrast 
- initial assumptions and planning, in tenns of Entrance and Exit Criteria, to the actual 
activities and follow-up tasks post-ORT. 

Assessment Approach 
The approach to this assessment concentrated on review of-ORT Testing Nmrntive Plan, 
which detail the process followed during the testing phase, including use of documented 
guidelines, Policies and Procedures (P&Ps), the Entrance and Exit Criteria and the ultimate 
results as provided by- Daily ORT metrics and email communication between- and 
the State provided supplemental input to this assessment. This assessment 's approach details are 
included below. 

• MMIS Operational Readiness Testing Work Plan 

- delivered a rebaseline request for the. MMIS ORT Work Plan on March 8,- The 
TAC reviewed this re baseline request which included the Assumptions document and the work 
plan. The TAC responded to the State on March 15,1111 indicating that the rebaseline dates 
were in alignment with the October 1,1111 Go-Live date. TI1ere were no issues identified 
requiring- to modify the plan. 

Review of- MMIS DDI Replacement Project Operational Readiness Testing 
Narrative Plan Document 

Tiie ORT Narrative Plan Document describes the overall approach to testing and outlines the 
strncture suffounding roles and responsibilities, the creation of ORT Test Cases, their execution 
and the ultimate process to track progress. 

TI1e ORT Naffative Plan was delivered to State on April 2,1111 (version 0.07). The State and 
TAC provided comments on the Natrntive Plan resulting in subsequent versions - 1.0 delivered 
to the State on May 16,1111 and a final version, 1.01, delivered June 10,-
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Included in the Nmntive Plan Document is the identification of the following items: 

• Overall testing approach 
• Resource roles, responsibilities, and their interrelationships 
• Testing scope 
• Testing and results tracking tools 
• Test case creation process 
• Test execution procedures 
• Test execution metrics 
• Communication methodology 
• ORTtraining 

- MMIS DDI Replacement Project Operational Readiness Testing Process 
and Guidelines Document 

The ORT Process and Guidelines document contains additional detail supporting the Na1ntive 
plan described above. Its purpose is to describe how the- is to perfotm testing 
to demonstrate the operational capabilities of the Health Enterprise system. The primary 
objective of the Process and Guidelines document is to establish a structured and well defined 
process to conduct ORT that fimdamentally achieves its goal of demonstrating system readiness 
and the ability of the to conduct daily operations. The processes and guidelines 
created were intended to minimize risk during the test execution. 

The- Process and Guidelines for Conducting ORT Sessions document was delivered to the 
State on June 7, - The TAC provided its review and commentary to the State on June 11, 
- - supplied a final version (v.1.0) to the State on July 2,-

Assessment Findings 
This assessment utilized the data supplied by- as of September 25,-posted to the 
- project SharePoint site. 

As a result of conducting assessment activities, observations have been made in the following 
areas : 

• 

• 
• 

Approach 
Scope 
Resources and Responsibilities 
Test Creation and Execution 
Results Monitoring 
Exit Criteria 
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ORT Approach 

- approach to ORT began with the creation of checkJists by functional area for which test 
cases were created. Additional checklists were created to capture testing prerequisites for the 
following: 

• Hardware 
• Software 
• Network Operations 
• Documentation Activities 
• Mailroom Activities 

- documented the Criteria for ORT Entrance and Exit as a separate set of deliverables. A 
similar set of 'Criteria' was included in the Narrative Plan as an appendix but it was described as 
inputs, process steps, and outputs enabling ORT. The infonnation provided did not include the 
expected process steps or outputs. The dissimilarities in documentation are confusing; the final 
ORT Results repott from- detailed the Entrance and Exit Criteria, however, these Criteria 
was different than the Nairntive Plan's contents. 

Hardware Checklist - Results 

Hardware 

The Hardware Checklist results document contains separate sections for ' Hardware ', 'Desktop 
Applications ', and 'Telephone Applications'. The results documented do not provide a sunnnary 
level view for each of these subtopics nor were they included in the Final ORT Results report. 
Moreover, the only checklists that were included in the Final ORT Results Report were those 
associated with the Functional Area test cases. 

All Hardware Checklist 'tests ' either passed or are marked as "NI A". All NI A entries contain the 
comment that no workstation exists. There is no additional infonnation provided by- to 
explain why no workstation exists. 

Desktop Applications 

The section of the Hardware Checklist dedicated to "Desktop Applications ' subdivides a single 
record test for each desktop into components (Windows, Internet Explorer, Microsoft Office, 
Verint, Trans Mgt. and CMS) and asks the question ' Is the Application Working? ' . There are 
148 records, 116 of which Pass the test and 32 are marked as NIA. 

Telephone Applications 

Of a total of 95 tests, 90 passed the voicemail test ' Is the Application Working'. Five items 
failed and include a comment that for each, an ITO Ticket was opened to resolve issue. There is 
no follow-up or retesting data in the results to confinn a resolution to these items. 
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Software Checklist- Results 

111e Software testing included a variety of applications across the following areas; the count of 
test results is included in the table below. 

Table 1-Software Checklist 

Result Counts 

Area Pass Grand Incomplete Pass 
w/workaround Total 

Call Center 3 1 4 

Document Management 3 1 4 

Enterprise 1 1 

Incomplete 2 2 

Info1mation Analysis and Repo1ting 3 5 1 9 

Miscellaneous 16 16 

Phaimacy (Magellan) 2 2 

Training, Documentation, and Web 
5 5 

Applications 

Grand Total 9 33 1 43 

Six tests are incomplete and include a comment that ' Final testing to be completed once ENV30 
available for production ' . There has been no finther indication that a final testing has occurred. 
The test is marked as Red and has not been tested. The remaining two 
incomplete tests have no additional information. 

The single test in Metrics Mai1ager that passed with a workaround has no mention of the 
workaround. 

Network Operations Checklist- Results 

111e Network Operations testing consisted of three tests for Level One Help Desk issues, two 
Level Two Help Desk issues, and one which intended to test the proactive monitoring of critical 
systems by their support groups. There is no detail smTotmding the 'proactive monitoring' test. 
All six Network Operations tests are marked as passed. 

Documentation Activities Checklist- Results 

All Info1mal Deliverables related to Online Help Materials were delivered to the State for review 
and feedback by August 9,- The Fonnal Deliverables for Online Help continued to be 
delivered for State review post the ORT completion date. 

111e P&P documents are incomplete. There were 165 deliverables submitted to the State (60%) 
in the P&P category; the remaining 40% fall into the following categories. 
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Count PCT 

13 5% 

9 3% 

21 8% 

60 22% 

8 3% 

165 60% 

276 100% 

A fut1her breakdown of Documentation deliverables by type and status is found in the table 
below. 

Table 3 - Documentation Deliverables 

Identified In In Not Grand Type Area Deferred Not Progress Review started 
Submitted 

Total 
Critical 

P&P 
Adjustments, 

I 3 4 
Voids, & Appeals 

Change 
2 2 

Management 

Claims Payment I I 

Claims 
1 19 20 

Processing 

Customer Care 
and 41 41 
Comm uni cation 
Document 16 16 
Management 

Finance 2 9 II 

Fraud, Waste & 
5 5 

Abuse 
Knowledge 

7 12 19 
Management 

Member 
1l 11 

Information 

Provider 
I 12 13 

Emollment 

Quality 6 6 
Improvement 

Reporting & 
18 1 8 27 

Monitoring 

Rules 
4 10 I 15 

Management 

Rules 
1 6 7 

Management 
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Type Area Deferred 

Screening and 
Diagnosis 
Security and 
Confidentiali ty 

Service 
Authorization 

System 
Management 

Third Party 
Recovery 

P&P 13 
Total 
Online 

Benefits 
Help 

Claims 

Contact 
Management 

EPSDT 

Financ ia l 

Guest Project 

Info Ana lysis 

Internal Arch 

Member External 

Member Internal 

Pharmacy 

Provider 
Application 
Maintenance 

Prov ider External 

Provider Internal 

Rules 
Management 
Serv ice 
Authorization 

TPL 

Trading Partner 
Inquiry 
Maintenance 

Online Help Total 

Grand Total 13 

© Qualis Health 

Attachment H-IV&V Readiness Report 

Response to. 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Operational Readiness Testing Analysis 

Identified In In Not Grand 
Not Progress Review started 

Submitted 
Total 

Critical 

3 3 

7 7 

51 51 

1 14 1 16 

1 I 

9 21 60 8 165 276 

1 1 

9 9 

I 1 

1 1 

1 I 

I 1 

I I 

1 I 

1 I 

I 1 

1 1 

1 I 

1 I 

1 1 

I 1 

1 1 

I 1 

I I 

26 26 

9 21 60 8 191 302 
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Mail room Activities Checklist - Results 

A total of seven tests were perfonned as part of the Mailroom Activities. All tests passed with 
one pariicular test having a questionable status of pass. The test was to verify that the scanner 
operator is able to locate- resultant system generated Con-espondence Record (CR). 
111ere was a system problem whereby it was necessary to manually create the CR. The criteria 
of this test were not met at1d a system defect should have been identified. 

Scope 

- has defined the purpose of ORT as the process to demonstrate that- Operations at1d 
staff members understat1d how to use the new- Health Enterprise system to 

perform their daily activities . Part of the ORT process was to verify that all processes and 
procedures are in place to support daily operations from the point of Go-Live in a production 
environment. 

During the State's review of the ORT Nmrntive Plan and associated work plan, there were 
concerns that while the scope of ORT included- validation of processes and procedures, 
there were no State owned activities included in the test case creation process. A final agreement 
was reached limiting the ORT activities to include only- work activities with the invitation 
to the State to observe tests in action and to review results and provide commentary back to -
Resources and Responsibilities 

The staffing plan and associated responsibilities provided by- was documented well and 
provided thorough oversight of the testing process. Each distinct team,- State, and TAC 
had a designated lead with a streamlined communication path to disseminate ongoing progress. 

The following table provides a listing of resources and their responsibilities and TAC 
observations based on interviews with State staff and the cumulative review of the final ORT 
results. 

Table 4 - Resource Matrix 

Resource Responsibility 
TAC 

Observations ·- ·-responsibilities for ORT The State-
include: resources were 
• Review and approve all operational diligent in reviewing 

readiness checklists. test results ar1d were . Provide up to six (6) full time able to provide 
equivalent (FTE) State staff for feedback requested 
oversight of the testing activity. by-where . Respond to- inquiries related to applicable. 
program policy. 

• Revievv the ORT results and the list of A significant amount 
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Resource 

-Execution 
Management Team 

·-Project 
Management Office 
(PMO) 

ORT Manager and 
Operations 
Readiness/Transition 
Manager 

Operations Management 
Team 

© Qualis Health 

Attachment H-IV&V Readiness Report 

Response to. 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Operational Readiness Testing Analysis 

Responsibility TAC 
Observations 

all outstanding issues and problems of work effort was 
resulting from these tests. delegated to the 

• Approve corrective action plans PMO Project Lead 
developed by- to review 

the test case creation 
process, to lead the 
State ORT activities 
and to build test 
cases for State 
owned operational 
activities (e.g., TPL). . Oversees DDI project and 

• Oversees work plan for ORT. 

The ORT Manager and Operations -ORT 
Readiness/Transition Manger team management worked 
include: well with the 
• ORT Manager Operations . Operations Readiness and 

Readiness/Transition Manger Transition teams. 

The ORT Manager and Operations Daily and weekly 
Readiness/Transition Manger is rep011s were 
responsibilities include: provided to the State . Oversees work plan for ORT and TAC, however, . Prepares dashboard repot1s the calendar for . Tracks actions items, risks, and issues testing was dynamic 
• Serves as escalation point for and often times 

unresolved issues required iterative 
repo11ing; some 
delays in progress 
rep01ting ensued. 

The Operations Management Team A notable omission 
responsible for operations include: in the category of . Executive Operations 

Account Manager Management was the . Deputy Account team responsible for 
Manager/Transition Manager the creation of P&Ps. . Systems Development 
Manager The P&P's were 

established as 
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Resource Responsibility 
TAC 

Observations 

The responsibilities of the above entrance criteria to 
mentioned staff include: ORT yet were not 
• Prepare staff for (ORT) execution. completed prior to 
• Oversee staff and work plans to ensure the kickoff of the 

ORT tasks are completed. testing process. 
• Escalate issues as needed to ORT 

Manager and Operations. 
Readiness/Transition Manger . Create checklists . . Detennine the number and types of test 
cases to be tested. 

ORT Testers Fifteen (15) selected staff are TAC interviews with 
assigned to ORT. With the assistance of the State PMO 
the Operations management team, their revealed the 
responsibilities include: perception that . Execute the test cases - resources do 
• Document the results not have a full . Identify defects understanding of 

expected Enterprise 
functionality, new 
P&Ps. 

Test Creation and Execution 

The creation of test cases was predicated on the completion of checklists as documented earlier 
in this report. - subject matter expe11s (SMEs) were utilized to create the test cases. The 
plan was to create these test cases based on the designed functionality of the new Enterprise 
System. A predecessor to the ORT process was the completion of Functional Integrated Testing 
(FIT) and System Integrated Testing (SIT). This was designed so that a full understanding of 
Enterprise functionality and expected outcomes could be captured in the test cases. However, at 
the time of ORT entry, not all levels of FIT and SIT had been completed. Additionally, the use 
of P&Ps could not be fully incorporated into the test creation process as these documents had not 
been completed prior to ORT entrance. 

During the execution of ORT, testers followed scripts for each case and documented the 
observed outcome, capturing screen shots and indicating the final results as passed, failed, or 
incomplete. 
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- defined the definitions for test result status based on the following criteria: 

Table 5 - Pass/Fail Definition Matrix 

Enterprise Operation Workaround 
Status Follow-Up System Problem Problem Exists 

Yes No No FAIL Defect Created 

No Yes No FAIL Defect Created 

Yes No Yes PASS Defect Created 

No Yes Yes PASS Defect Created 

No No Not Applicable PASS 

The TAC observed some of the functional testing and reviewed the daily/weekly rep01ts oftest 
results, providing feedback to the State and- ORT test teams. TI1e observational activities 
pe1fo1med by the TAC included ·interviews' of the- testing staff. Testers confinned that 
practice sessions were employed prior to actual test execution to ensure their understanding of 
the test case step outline. It was made clear that during practice sessions, areas were identified 
that would cause a failed result and therefore workarounds were identified, testing data was 
manipulated or the use case modified. Furthem10re, during testing, the- ORT team 
provided a lead or SME that acted as the 'observer ' of the test who would be available to provide 
suggestions for getting beyond a roadblock The ability to have workarounds identified prior to 
the actual test execution always resulted in a PASS situation. It was only in odd cases where 
system changes (defect resolution deployment to the ORT environment) or test data 
modifications presented the tester with an 'unexpected' outcome. These tests were marked with 
a status of FAIL. Based on this procedural testing scenario, it was unlikely that a user (tester) 
would fail themselves on their operational activities. 

The following illustrates the final outcome oftest results as provided by

Table 6 - Final ORT Execution Summary 

• MMIS ORT Execution 

Count Percent 

Planned 250 

Executed 238 95% Total 

I PASS 228 96% Executed 

I FAIL 10 4% Executed 

Incomplete (Not Executed) 12 5% Total 

© Qualis Health 

Attachment H-IV&V Readiness Report 

Page 10 

Page 434 



Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Operational Readiness Testing Analysis 

Figure 1 - Planned vs. Executed Tests 

Planned vs Executed: 
Counts by Result 

Executed 8 10 0 

Planned 8 10 1 

0 50 100 150 200 250 

• Pass • Fail Incomplete 

Testing Status- Results Breakdown 

A summary of testing results is found in the table below with some additional detail regarding 
counts by category and a brief explanation of the causes for incomplete tests. Items highlighted 
in yellow contribute to the total count of eleven ( 11) defects as reported in-September 
20, 1111 status rep01t. 

Table 7 - Testing Results Summary 

Testing Result Results Detail 

Passes - 228 Test Cases . 200 No Operational Defects 
• 170 No Operational or System Defects . 187 No System Defects . 4 System Defects - TPL 

Incomplete - 12 Test . DefetTed until Post Go-Live 
Cases • Testing delayed and did not complete before environment 

shut down . Applicable data records not available . Operational procedures not defined prior to test (3 ED !tests) 

Failed - 10 Test Cases . 2 Operational Defects . 2 System Defects . 3 Unknown - Defect numbers provided in Notes, but not 
listed on the Defect section of the Tracking Log . 3 Closed Defects (1 System, 2 Operational) 
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Defect Identification 

- encountered two (2) existing Enterprise System defects during the course of ORT and 
identified four ( 4) new Enterprise System defects. These defects were entered into ClearQuest as 
well as the Defect Tracking Log, and turned over to the management, DDI 
Development, or the DDI Functional teams. 

According to the latest status report dated September 20, - the ORT Team identified five (5) 
new Operational ddects in addition to the abovementioned system defects; however, the Defect 
Tracking Log utilizes different fields to capture defect infonnation, the values of which make it 
very difficult to ascertain a true picture. For each defect logged, there are values entered in the 
following data columns: 

Table 8 - Defect Status Logging 

Process and 
Logging Guidelines 

Document Data 
Data Values Definition 

Element Element 

None Existing or . New No definitions provided in the 
New Defect . Opened Testing Process and Guidelines . Duplicate document. 

Status Defect State . Submitted . Defect entered into log for . Opened review. 
• Defect responsibility 

transitioned to paity outside of 
ORT Team. 

None ORT Defect . 'blank' No definitions provided in the 
Status Testing Process and Guidelines 

document. 

Fmtheimore, the September 20 status report describes the Operational Defects as non-duplicative 
and not in a closed state. This is inconsistent with the data provided in the Defect Tracking Log. 
The TAC believes that the Tracking Log underwent modifications during its use and the Process 
and Guidelines document was not referenced or modified in parallel. This is fmther evidenced 
by inconsistent test execution Exit Criteria found in the Process and Guidelines document; two of 
the four criteria are not in agreement with each other: 

• Executed test cases with a pass status and /or agreement on those not executed or in an 
alternate status. 

• Defects are all closed. 

Tests exist that contain defects but the identification of workarounds allowed them to pass. The 
last repott provided by- showed that eighteen (18) tests passed with identified Operational 
Defects. There were thirty (30) passing tests with System Defects. The collection oftest 
execution results and dissemination of the infonnation was cumbersome and made it difficult to 
review. 
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The table below contains the eleven (11) defects reported in- September 20,1111 ORT 
Status Report. The Test Status column is shaded: Pass (Green), Fail (Red), Incomplete (Yellow). 
Note the differences in Defect Severity when comparing entries in the Defect Log versus 
ClearQuest. 

Table 9- Defects by Test Status 

Test Test Case Operational 
Case ID Name Defect? 

CLM-06 Claims No 

TPL-06 TPL No 

TPL-06a TPL No 

TPL-08c TPL No 

TPL-10 TPL No 

CLM-09 Claims Yes 

DSA-03 
Dental Seivice 

Yes 
Authorization 

EDI-06 EDI Yes 

EDl-07 EDI Yes 

EDl-08 EDI Yes 

TSA-05 
Travel Service 

No 
Authorization 

Results Monitoring 

System 
Defect 

Severity 
Defect? 

Log 

No Critical 

Yes High 

Yes High 

Yes High 

Yes High 

No High 

No High 

No High 

No High 

No High 

Yes Critical 

Defect 
Severity 

ClearQuest 

Critical 

Critical 

High 

Critical 

NIA 

Critical 

Defect ID 

ESPRD0087 l l 48 

ESPRD00971281 

ESPRD0097 1283 

ESPRD00971282 

ESPRD0097 l 30 I 

ORT026 

ORTOO t 

ORT31 

ORT31 

ORT31 

ESPRD0097 l 549 

- performed the ORT during a seven week period oftime. The results of the tests were 
documented in a variety of locations and using a number of Microsoft Word and Excel 
documents. The- ORT Project Lead also established weekly status conference calls to 
review the cuITent status. The monitoring of ORT was cumbersome. A Calendar of daily tests 
was maintained in Excel where the status of tests was to be identified (pa<;s/fail/incomplete ). The 
detai ls of each test were tracked in separate rvficrosoft Excel workbooks and often times the 
documentation updates were not consistent, making it difficult to know where the trne 'ctment ' 
status could be found. The complexity of monitoring the ORT results was compounded by 
- use of multiple documents and their inconsistent use of data elements capturing status. 

Entrance and Exit Criteria 

The Entrance and Exit Criteria document that- presented was an Infonual Deliverable and 
while it was reviewed by the State, there was no fo1mal approval process in place for the criteria. 
- presented to the State in its September 20,1111 status report, a Checkpoint Assessment 
fo1m outlining the Entrance and Exit Criteria along with the actual measurements of the 
established standards. Of note is that not all measurements were realized for Entrance (yellow 
Status Indicator below);-proceeded with entry into ORT. 
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• Not all P&Ps were created prior to ORT entry. 111is was noted in this assessment's section 
for Documentation Checklists. Three (3) EDI Test Cases were marked as Incomplete due to 
the lack of established P&Ps. 

• Criteria "System Test Business Processes meet acceptable 51andard for ORT" is undefined 
and yet has a Yellow Indicator. It is unclear how this Criteria was measured and assigned a 
Yell ow Indicator as opposed to Green or Red. 

111e Entrance Criteria for ORT was as follows: 

Table 10- Entrance Criteria 

Criteria 

Two (2) years 
converted data 
and lvIDS 
loaded as 
required 

User ID setup 
complete 

Test 
Cases/Scripts 
Created 

Training 
Developed 
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Standard 

Newly converted 
data and l\lIDS as 
of July-
conversion 

-and-access 
granted and user 
ID's created for 
ORT 
environment. 

Test cases/scripts 
created to 
demonstrate 
operational 
capabilities to 
support the 
MtvIIS . 

operational policy 
and procedure 
manual drafts 
have been 
subm itted to 

for review. 

Bootcamp 
sessions are 
recorded and job 
aids developed. 

Training on P&Ps 
provided to-

- staff. 

Attachment H-IV&V Readiness Report 

Ref 
No. 

1.0 

2.0 

3.0 

4.0 

4.1 

Entrance Criteria 
Source of 

Measurement 

Yes/No to indicate 
whether the Converted 
and Manual Data Setup 
(NIDS) data has been 
loaded into the ORT test 
environment. 

Yes/No to indicate 
whether the User IDs 
have been created and 
validated for testing. 

Yes/No to indicate the 
completion of all test 
cases/scripts to align 
with checklists. 

Yes/No to indicate all 
P&P manual drafts have 
been submitted to
for review. 

Yes/No to indicate 
bootcamp sessions and 
job aids are developed to 
train staff. 

4.2 Yes/No to indicate that 
training has been 
conducted for all

staff 

Actual Measurement 

Yes. Converted data as 
of7/23/13 was loaded 
into the ORT 
environment. 

Yes. Confirmed with 
user 

accounts have been 
created as of Sunday, 
August 4. Validation of 
user account set up 
complete. 

Yes. All test 
cases/scripts have been 
created. 

No. Not all draft Ops 
P&Ps have been 
developed or delivered 

to-

Yes. All FA bootcamp 
sessions have been 
completed. All sessions 
to elate have been 
recorded and made 
available on the
Job aids not complete. 

Yes. This is related to 
FA Boot training 
schedule. 
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Criteria Standard Ref 
No. 

Training on P&Ps 4.3 

provided to-
staff. 

ORT Setting Determine area 5.0 
within the 
department setting 
or iso lated room 
to conduct ORT. 

ORT Calendar Calendar created 6.0 
and finalized 
outlining the 
schedule for ORT. 

ORT process ORT process has 7.0 
review with been shared with - -to gain 

their input. 

-staff Six (6) members 8.0 
trained on 0~ 

ORT designated for 
procedures ORT have been 

trained on ORT 
procedures. 

FA staff Fifteen (15) 9.0 
designated for members of the 
ORT and staff 
trained on assigned to ORT 
ORT and trained on 
procedures ORT procedures. 

Reporting and Reporting 10.0 
status Updates methods and 
Determined frequency 

detenn ined and 
agreed upon by 

System Test 
Business 
Processes 
meet 
acceptable 
standard for 
ORT 
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Entrance Criteria 
Source of Actual Measurement 

Measurement 

Yes/No to indicate that Yes. All Business 
training has been Transfomrntion 
conducted for all- deliverables have been 
staff. delivered to--

courses for. are 
complete. 

Yes/No to indicate if a Yes. Area has been 
setting has been detennined. Set-up 
designated and prepared confirmed complete. 
for ORT. 

Yes/No to indicate ORT Yes. ORT calendar has 
calendar has been been created. Final 
created and finalized schedule based on final 
based on the status of review of System Test 
System Test Business Business Processes. 
Processes. See section 
12.0. 

Yes/No to indicate ORT Yes. Weekly meetings 
processes has been occur to discuss and gain 
shared with- -input. 

Yes/No to indicate if the Yes. Completed on 
required six members of 7/15/ 13. 

- have been trained 
on ORT procedures and 
guidelines. 

Yes/No to indicate if the Yes. Completed on 
required 15 members of 7/18/13. 
the-
staff has been se lected 
and trained on ORT 
procedures and 
guidelines. 

Yes/No to indicate if a Yes. Decision made to 
reporting schedule has submit a weekly metrics 
been discussed and and status report. 
agreed upon by-
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As was observed with the Entrance Criteria, the Exit Criteria reported in September were heavily 
weighted toward the Yellow Indicator. - proceeded with the Exiting of ORT prior to 
obtaining feedback from the State on their results review. However,- did discuss the status 
of outstanding defects with the State and an agreement was made to proceed and accept potential 
risk associated with the defects. 

Table 11- Exit Criteria 

Criteria 

Exit ORT 

Standard 

Execution of all 
test cases or other 
measure unless 
risk to proceed 
without execution 
has been deemed 
acceptable by 
project leadership. 

Production and 
submission of all 
ORT test results to 
the client. 

No open severity 
1 and 2 defects or 
outstanding 
defects unless the 
risk to proceed 
with defects has 
been deemed 
acceptable by 
project leadership. 

Key High Level Findings 

Exit Criteria 
Ref Source of 
No. Measurement 

1.0 Yes/No to indicate if 
discussed and agreed 
uponby-

1.1 Yes/No to indicate if 
discussed and agreed 
upon by-

1.2 Yes/No to indicate if 
discussed and agreed 
upon by-

Checklists and Documentation Results 

Actual Measurement 

No. .ORT 
Results Dashboard was 
submitted to- on 
9/23/13. Items that have 
not been executed are 
identified for review. 

No. All test functional 
test cases and results 
documents have been 
uploaded to the 
production SharePoint 
site. 

Yes. Severity l and 
Severity 2 defects with 
appropriate workarounds 
have been submitted to 

- Decision was 
made to proceed with 
implementation. 

Status 
Indicator 

• Checklists of testing were structured by functional areas and included cross functional area 
categories such as Hardware, Software, Network Operations, Documentation, etc. The 
checklists were provided to the State, setting the stage for items that were to be included in 
the execution of tests. - created additional documentation for State review prior to 
entering the test execution phase of the project. These included the Na1rntive Plan, the 
Process and Guidelines for test execution, and the Entrance and Exit Criteria for ORT. 
While the Na1rntive Plan contained an appendix with a similar set of ' Entrance and Exit 
Criteria', its dissimilarities added confusion to the review process. The large number of 
documents containing similar but not exact infotmation made it difficult to follow the ORT 
Documentation hierarchy. 
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• TI1e Hardware Checklist testing results document included subsections for Hardware, 
Desktop Applications, and Telephone Applications, yet there was no summary level view for 
each area. Fmihennore, the Final ORT Results Repo1i omitted non-functional area checklists 
and provided a status only for Functional Area test cases. - follow-up on checklist 
items that did not pass the planned test is unknown and undocumented. For example, the 
Telephone Applications checklist results show that ITO Tickets were to be opened to resolve 
issues identified with the test question, "Is the Application Working?" There is no follow-up 
or retesting data in the results provided to confom that a resolution to these items was 
achieved. 

• The results of the Software checklist items reveal that testing was incomplete and final 
testing was to be completed once ENV30 was available for production. - has provided 
no additional info1mation to confim1 a retesting occmTed. Additional information is omitted 
for a single Metrics Manager test that passed using a workaround; there is no mention of the 
workaround details. 

• Delivery of documentation that was listed as Entrance Criteria was late. The Fonnal 
Deliverables for Online Help continued to be delivered after the ORT was completed. 
Additionally, the P &Ps that were to be used as Entrance Criteria and referenced for test case 
creation and execution were incomplete at the end of ORT. At the time of ORT entrance, 
only 60% of the P&Ps had been delivered to the State. 

Resources 

• - Staffing plan and assignment of responsibilities to the various ORT stakeholders was 
sound in general. A notable omission in the category of Operations Management was the 
team responsible for the creation of P&Ps. The P&Ps were established as Entrance Criteria 
to ORT yet were not completed prior to the kickoff of the testing process. 

• The State- resources were diligent in reviewing test results and were able to provide 
feedback requestt!d by- where applicable. 

• A significant amollllt of work effort was delegated to the PMO Project Lead to 
review the test case creation process, to lead the State ORT activities and to build test cases 
for State owned operational activities. 

• TAC interviews with the State PMO revealed the perception that- resources did not 
have a full understanding of expected Enterprise fw1ctionality and were not well versed with 
new P&Ps. 

Test Creation and Execution 

• In order to capitalize on a full understanding of Enterprise functionality and expected 
outcomes, and be able to capture these in the ORT test cases, the completion of FIT and SIT 
were required predecessors to the ORT process. However, at the time of ORT entry, not all 
levels of FIT and SIT had been completed. Additionally, the use of P&Ps could not be fully 
incorporated into the test creation process as these documents had not been completed prior 
to ORT entrance. 

• - ORT testers participated in 'practice sessions ' prior to the actual test execution as 
observed by the TAC and State representatives. During these sessions workarounds were 
created to prevent a test from failing due to system or operational defects. Successful 
workarounds enabled the testers to 'pass' a test. This procedural activity of creating 
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workarounds for the testers prior the actual test seemingly skews the results in a favorable 
way. 

Results Monitming 

• Results tracking documentation was iterative and included modifications to content and 
stmcture. Often times these changes were not addressed in cotTesponding and cross
referential documentation. For example, the Defect Tracking log used to document tests that 
experienced either Operational or System defects utilized dissimilar data elements to capture 
infonnation when compared to the ORT Process and Guidelines documentation. The 
haphazard use of "Defect State", "Status" and "Defect Status" was difficult to navigate and 
provide a clear picture of actual Defect activity. 

• Test results were documented in a variety offonnats (Microsoft Word, Excel) and published 
to SharePoint. - updates to the results documentation was inconsistent and often times 
delayed. Iterative modifications to weekly dashboard repo11s increased the confusion among 
test reviewers (TAC and State); it was difficult to ascertain a true picture of test results and 
status. The strncture of the Share Point site designated for ORT was ill-designed; reviewers 
found it difficult to determine where to find the most cutTent and relevant info1mation. 

Conclusion 

The ORT process was established as a prerequisite to the Cutover from Legacy to the New 
Enterprise System. The objectives established for ORT were simple and straightforward: the 
ORT was designed as the demonstrable proof that the- and Operational staff 
possess the knowledge of all expected functions of the new Enterprise System and have the 
capability to execute their duties in a production environment defined by the new Enterprise 
System. · 

The underlying structure of the ORT plan was well designed but the execution of the plan 
misfired in a couple of areas. Some of the Entrance Criteria were not met which placed undue 
stressors on the creation of test scripts. Many of the test cases were to use new P&P 
documentation as input to accurately depict expected functionality; these were not delivered fully 
in time. - staff members responsible for creating test scripts were put at a disadvantage by 
not having all resources available to them. 

A significant percentage of planned tests were executed and passed. While this nwnber, 96% of 
executed, suggests complete success, the TAC questions the accuracy of the number and whether 
it is truly a reflection of measured success. Tests that passed included those that encountered 
either an Operational or System defect ( or both), but for which a workaround was created and 
executed. Workarounds that achieve an expected end result do not indicate that the tester 
understood and followed processes with new Enterprise Operational functionality as designed. 

The TAC can provide no recommendations pertaining to the ORT process. There are no 
remediation effo1ts applicable to ORT since its completion date was a finite point in time and 
occmTed prior to Cutover activities to the new Enterprise System. The State and- can 
utilize this assessment as a lessons learned aitifact and, if applicable, address ai·eas of concerns 
mentioned here for future projects. 
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This Privacy and Security Plan for the State of Alaska Department of Senior and Disability 
Services (DSDS) is provided to address Qualis Health policies and procedures related to data and 
physical security for the Automated Service Plan and Provider Portal project. The project is 
refetTed to as ASP. 

2.0 OVERVIEW 

Qualis Health follows industry-leading security st.u1dards and best practices to ensure the 
integrity and confidentiality of DSDS and company infonnation in suppo11 of our 
services. These practices include extensive controls in the areas of personnel systems and 
facility security. Qualis Health maintains a hierarchy of policies and procedures, using FIS.MA, 
HIP AA, and NIST as underlying guidance. 

Qualis Health is committed to the continuous impro;vement of our security program in order to 
meet cmTent and future secw·ity goals, audit obligations, and protection of data and infonnation 
systems. The ASP Security Plan will be modified over time to reflect any changed conditions or 
requirements. 

In our role as IV & V and QA contractor for the State of Alaska, we must ensure that all industry 
standard security and State security requirements are met and upheld. We are responsible for 
protecting all confidential data and physical enviro ments in which confidentiality is required. 
Although the volume of sensitive Protected Health lnfonnation (PHI) and Personal Identifiable 
Inf01mation (PII) to which we are exposed is typically limited, we follow routine procedures to 
protect data to ensure unifo1m practices .u1d processes. 

3.0 PROTEC ONO INFO MATION 

It is the policy of Qualis Health to comply with all federal , state and local laws and regulations 
which apply to its business · d activities .u1d to conduct its affairs in a way that is both ethical 
and in accordance with agplicable laws. We meet high standards for organization integrity and 
responsible governance, and maintain a comprehensive strategy that promotes compliance with 
all laws and that document and demonstrates our commitment to our clients, our employees, and 
the communities served. Security standards to which we comply are listed below: 

HIPAA 

FIS.MA 

URAC 
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The controls are based on 17 NIST (NIST Special Publication 800-53, Security and Privacy 
Controls for Federal Infonnation Systems and Organizations). 

Qualis Health maintains corporate policies and procedures that ensure compliance with security 
regulations. Our corporate Chief Information Officer (CIO) is responsible for ensuring all 
training, granting of access, monitoring of access, and managing fully security compliance. 
Routine reviews of security policies and procedures are conducted to verify practices are 
followed properly and the corporate security remains aligned with industry security standards. 

3.1 Security Agreements 

Qualis Health will enter in to a Business Associate Agreement (BAA) with the S te of Alaska 
for the ASP project. We will abide by all State mies and regulations sp -uified in the agreement. 
The agreement will encompass all Qualis Health employees ana contractors associa with the 
ASP project. 

Each Qualis Health employee and contractor is requ · ed to complete corporate privacy and 
security training on an annual basis and sign a conficlentially agreement upon successful training 
completion. At the conclusion of successful comp etion of the training each year the employee 
or contractor must sign a confidentially statement. More regarding the Qualis Health training and 
confidentially agreement can be found in t1e following Secu ·it raining section. 

3.2 Security Training 

All Qualis Health staff and contractors engaged with the ASP project are required to undergo 
security training on an annual basis. Training focuses on our corporate privacy and security 
standards, which align with industry leading security standards. Successful completion of this 
training each year is re~uired for the indi idual o be granted access to Qualis Health and ASP 
project infonnation. Upon completion of the training the individual is required to sign a 
confidentiality agreement protecting the privacy of sensitive infonnation. A new agreement 
must be signed by each individual eacli. year. 

3.3 Information Access 

Qualis Health staff is granted access to corporate systems and stored client data using the 
principle of least privilege. The appropriate level of access is set based on job duties and the 
need to know for all information. System access levels mw,1 be authorized by the manager 
responsible for'th data to which access is provided. Similarly, access by individuals to that data 
must also be approved by the responsible manager. 

Our staff and contractors are issued connections to corporate VPN and remote desktop servers to 
enable passage into our protected systems. Regardless of access method, the individual is issued 
system login criteria in fotm of a password protected user ID. Initial assignment of a user ID is 
accompanied by a temporary password which must be changed upon first sign-on into the 
system. At that time the staff or contractor must create a new, personal password which must be 
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strong and comp lex. We require that all passwords must be a minimum of eight characters and 
must contain at least three of the four following categories: 

1. English uppercase characters (A through Z) 
2. English lowercase characters ( a through z) 
3. Base 10 digits (0 through 9) 
4. Non-alphabetic characters (for example, !, $, #, %) 

All passwords expire ninety days after creation, requiring creation of a new password by the 
user. Five failed attempts to access a user account results in locking the account. 

Access for staff or contractors that tenuinate employment is removed on their last day of 
engagement. An expiration date is also set for contractor accounts that align with th~ir contract 
end date. Renewal of their contact requires resetting their acco1mt expiration date to the new 
contract end date. 

Access to the Alaska ASP project data is disabled or staff and contractors who no longer are 
associated with the project. This access can be reinstated if the individual resumes work on the 
project. 

In addition to Qualis Health managed systems and data, our team members are also granted 
access to outside systems containing project related information. The State of Alaska grants 
access to the State managed SharePoint system and project data. Medi ware grants access to their 
project SharePoint site and their Salesforce.com issue reporting system. Each of these systems 
may contain sensitive and protected information. We adhere to the security rules specified for 
access to each outside system. 

3.4 System Security 

Qualis Health maintains a central data center in our Seattle, WA office. Our data center is 
physically secured with access provided to only approved, badged staff and contractors. 
External network connections are secured through configured infrastrncture firewalls to pennit 
onl authorized outside connections to gain access. We regularly scan facilities for unauthorized 
wireless access points and handle intrusions in accordance with our published Incident Response 
Plan. In addition, internal web use is monitored and filtered using cutTent software, signatures, 
and block lists. 

Most system access related to our consulting services is conducted remotely. Employees and 
contractors accessing our system from outside the premises are granted remote access with SSL 
VPN clients with high encryption. Also available is ai.;cess through remote desktop with high 
encryption. Any data transmitted over public networks is required to use encrypted protocols 
such as SSL, IPsec, and SFTP with a minimum of256 bit keys. Valid X.509 cettificates are 
required for all cet1ificate, based authentications. 
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Secure email is available for the exchange of sensitive information. Our staff is required to 
utilize the secure email function anytime sensitive and protected infonnation is transmitted 
through email. 

Qualis Health QA/IV & V team members must complete system access request forms to gain 
access to the State 's network, DSDS legacy systems, and the Hannony/Mediware test 
environments. Our QA/IV & V project manager will provide contact infonnation for the Alaska 
IT help desk to initiate system access request. 

3.4 Hardware Security 

Our project team members rely heavily on portable hardware devices tq pe1formjob duties. 
Most access to systems and data is accomplished through the use of laptop computers. All 
laptops are required to be protected with cunent anti-virus and internet security software. Team 
members are instructed and required to never leave laptop computers unattended unless the 
screen has been locked and inaccessible except through entry of a pdvate password. 

In addition to laptop computers, email and documents may be accessed and exchanged using 
po11able devices such as cell phones and tablets. Afl individuals are required to password protect 
their devices to prevent unauthorized access. 

The use of removable media storage devi_ces is discouraged, bu at times is required. Sensitive 
information is required to be stored encrypted on removable media and portable devices. Keys 
for data encryption are centrally managed. Removabl media that is no longer needed must be 
sent to the Qualis Health Infonnation Technology depa ment for proper disposal and 
destruction. The media is degaussed and then placed in a locked bin that is stored in a highly 
secure area within the IT department wliile awaiting destruction. 

Qualis Health QA/IV & team members must load required State of Alaska, IT security client 
onto laptops prior to connecting laptops to Alaska networks. Our QA/IV & V project manager 
will provide contact information for the Alaska IT help desk for software loading instrnctions. 

3.6 Security Integrity 

Qualis Health employs a variety of software to detect and recover from unauthorized changes to 
info1mation. Software in use for monitoring is listed below: 

Firewall Log Monito1ing - Firewalls are monitored for suspicious activity. which is 
handled in accordance with our Incident Response Plan. Log files are also considered to 
contain sensitive data and are handled following our rules for sensitive data protection. 

Log Event Monitoring and Correlation - Logged and real time ale11s are monitored and 
reviewed for security and operational issues. 

Anti-virus and anti-spyware - We maintain anti-malware software on all systems subjected 
to malware attacks. Repo11s are reviewed regularly with appropriate escalation to security 
administrators . 
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System Log Monitoring - Reports and logs of system access and access attempts are 
monitored ongoing with exceptions reported to security administrators. 

File Integrity Management - Management agents are present on all servers to detect 
activity on system, configuration, and critical application files. Exceptions are appropriately 
escalated to security administrators. 

Spam Filter - All incoming email is filtered to detect unsolicited senders and known 
malicious email sources. A blacklist of signatures is kept cmrent by subscription. Invasions 
are appropriately escalated to security administrators for resolution. 

Alaska DSDS employs similar system integrity and protection tools. Qualis Health QA/IV & V 
team members will comply with State IT rules and methods when access DSDS netw01k and 
systems. 

3.7 Physical Security 

All Qualis Health offices are secured through clear.ly defined entry and access protocols. All 
employees and contractors are issued securit badges, which must be worn at all times when on 
company premises. Entry to any facility 1uust be through a staffed main entry or through locked 
doors using a secure electronic entry key or numeric codeo door keypad. Multiple individuals 
are not allowed to enter the building using one entcy key. Varying access levels are granted 
based on job level, role, or individual responsibilities. Each individual is assigned the minimum 
level of access with specific access levels granted as app opriate. 

Our access to State of Alaska offices may vary based on the security procedures in place for each 
facility. We always comply with the procedure in place for each office through sign-in with 
front door reception, displaying issued visitor or contractor badges, and observing state escort 
policies, when in lace. When no visitor badge is issued we display our Qualis Health corporate 
identification badge. 

Employees and contractors may not leave their laptops without logging out of their session and 
locking the device. Also, laptops to set to automatically lock after fifteen minutest of inactivity, 
with password entry and acceptance required to unlock the laptop. When viewing sensitive 
infonnation the empk,yee or contractor is instructed to ensure that individuals within view of the 
data content are authorized to have access to the info1mation. 

Staff is encouraged to not print sensitive info1mation, but if necessary the info1mation may not 
be left unattended on any desk and must be shredded through a shredding device or placed in a 
locked bin for shredding by an authorized security company. Sensitive info1mation that is 
printed may not leave a sectu-e location and may not leave the premises without specific 
authorization of the State of Alaska. 

Qualis Health QA/IV & V team members will be assigned identity badges and building security 
access cards. Badges must be worn at all times while in DSDS facilities. Our QA/IV & V team 
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members will comply with sign-in/sign-out procedures for all State facilities. Qualis Health 
QA/IV & V staff will complete appropriate paperwork for identify badges and building access 
cards, and will tum in badges and cards to our project manager when they have completed their 
work on the project. 

Our QA/IV & V project manager will provide paperwork and instructions for obtaining identity 
badges and building security access cards. 

3.8 Information Storage and Retrieval 

In addition to documents and products generated by Qualis Health, it will be necessary to retain 
DSDS project information within our consulting data repository on our corporate servers. All 
project related information is protected following the processes identifiea within this document. 

Our QA/IV & V project manager will provide instructions and guidance on our consulting data 
repository folder strncture, as well as instructions deleting DSDS information a the conclusion 
of the project as required by the contract. Specific f?.rocedures for returning or removing DSDS 
inf01mation from our network will be provided in o r Project Closure plan. 

Under no circumstances will PHI be included in an unencrypted email or stored on personal 
devices such as electronic pads or smart hones. S orage o this inf01mation on personal laptops 
is only pennitted if encryption and/or other security measures a e in place in accordance with 
Qualis Health data security and computer usage policies and procedures. 

As part of our standard disaster recovery and data ecurity procedures, copies of all data files , 
including ASP project related,,data, are stored offsite in the vaulted Iron Mountain guarded 
facility located 16 miles from our Seattle. WA office. We backup data on a daily basis for a 30-
day retention period. In addition, weekly data backups are directed to tape media maintained on 
a five-week rotation. parate monthl data backups are directed to tape media for long-term 
archival. Accor ingly, al l QA/IV & V project work must be performed on the Qualis Health or 
DSDS networks. Any work perfom\ed offiine on a personal device, must be loaded onto the 
Qualis Health or DSDS networks, as appropriate, at least twice a day. 

Our: usmess Continuity and Contingency plan specifies all activities necessary to restore data 
and con:6gurations when @perations are disrupted. Our restoration and recovety procedures 
range from simple restoration of a single data file to complete restoration of our data center. 

4.0 PRIVACY AND SECURITY PROCEDURES 

Our Privacy and Security Plan outlines the initial, ongoing, and closing activities necessary for 
every project. Through the use of detailed checklists we are able to ensure we exercise all 
necessary privacy and security steps, and completion of the each step is documented. We 
maintain three separate checklists for project privacy and security management. 
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At the beginning of a project we will initiate our project initiation and startup processes that 
include steps in the following checklist. The Qualis Health project manager will complete all 
steps in the checklist to confirm that all necessary communication and stmtup activities are 
cruTied out. 

Obtain facility access codes, access 
cards, and badges from client 

2. Establish Qualis Health project folder 
structure and brief staff 

3. Update security roles for project staff 
access to new project folders 

4. Obtain system security access client 
software for client managed networks 

5. Confirm staff completion and 
submission of client security profile 
fonns 

6. Update staff laptops with security 
software required for accessing client 
networks 

7. Confi1m client specific privacy and 
security policies, including security 
breach reporting procedures 

8. Execute necessary Business Associate 
Agreements (BAA) 

9. Confi1m inclusion of privacy and 
security agree ent language in 
contracts with subcontracting fnms 
and individuals 

10. l'v eet with client project manager to 
confirm mutual derstanding of 
client security policies and 
requirements 

11 . Arrange and co rrm successful 
completion of'Qualis Health 
compliance and security training for 
all new project team members 

12. Brief staff on client privacy and 
security policies; confi1m their 
understanding of Qualis Hea Ith 
compliance program and privacy and 
security policies 
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[ Activity Performed Date I Comments 
by Completed i 

13. Ensure all client security, 
confidentiality, and IT user 
agreements are in place 

14. Ensure all Qualis Health security, 
confidentiality, and IT user 
agreements are in place ( e.g., Iv1AC 
fotm, Compliance Agreement, 
Confidentiality Statement) 

4.2 Ongoing Monitoring Checklist 

Throughout the lifo of the project our project manager responds to specific events that require 
action. In addition, the project manager perfonns periodic privacy and security reviews to 
confirm that all required procedures are being properly followed. The followit;ig steps will be 
followed to ensure compliance with privacy and security policies and procedures. 

Ensure project staff receives and 
successfully completes periodic Qualis 
Health compliance and security 
training 

2. Ensure project staff receives and 
successfully completes periodic clien 
compliance and secm:itytra-inin , if 
required 

3. Initiate security termination steps for 
any staff member lea, ing the project 

4. Initiate staitup and on boarding steps 
for any new or existing staff member 

5. Conduct staff in-service reminders to 
eonform with all privacy and security 
steps 

6. Monitor project staff compliance 

7. Follow-up and respond to any potential 
security breaches 
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Alaska DHHS, DSDS 
ASP/PP Project 

QA/IV&V Services 

Upon completion of the project our project manager will ensure that necessary steps are 
completed to comply with closure requirements for the project. The steps for project closure are 
included in the checklist below: 

Activity Performed Date Comments 

1. Return all access cards and badges to 
the client 

2. Destroy or return project data to the 
client, as required 

3. Ensure transition of all appropriate 
project documentation to the client 

4. Complete all project access code 
termination paperwork and execution 

4.0 ATTACHMENTS 

by Completed 

The following attachments are included with this Ian. 

Qualis Health Move, Add, Change (MAC) Fonn 

Qualis Health Staff Policy Compliance Ackno ledgement Agreement 

Qualis Health Staff Confidentiality Statement 
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4.1 Qualis Health Move, Add, Change (MAC) Form 

Alaska DHHS, DSDS 
ASP/PP Project 

QA/IV&V Services 

Move, Add, Change & Separation 

ove Add Change Sep r on 

Reques or: 

Altem e P int of 
C nt ct· 
(II. ag_r or am n 

~.s:'1nt0r l) 

Is this an employee 
replacement' 

Department: • 

,--· 

0 Yes 0No 

I-

Add Request !new employee on ly} 

Phone: 

rile: 

eplacing 
{employee's name) • 

Repo s To: 

•• ote . Temporary emp o ee and Contmc 0(/C ultant re 
t the me' 0 1e:ise ~e ec one or e oiJ'lerl! 

Temporary Employee:• Yes (:)No 

Contractor/Consultant ' O Yes 0 o 

Telework Employee: O Yes 0No 

Effective Da e:· [===i ,.j 

I· 

1--· 

Location:• 
Cube/Office:• ~------~ Branch Office:• ,_l ·_=_· _. __ .,,,·=i 

Request System 

required= • 

,.;Ji 

I you have reques ed e<iuipment Unat will require shipment (i.e . PDA or Telework equipment} please 
pro'Jide the physical mail ing address of the employee in the commen bo at the bottom of the page. 

Employee Network 
Account 
o mimic, if applicable: 

- 0 

Corpomte: 
(Check all that apply) 

SOPS: 
(En p o,.ee 

qui e Med, re 
co 1 teri 
(Check all that apply) 
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Comments: 

Computer & Peripherals 

.. S na rd orllsta n options include desktop comp er single monnor k yboar<l wid ouse. 
Corporate Type 0 Standard Wor11station 
Needed:• C No Requiremen 

a ether 

SOPS ype Needed:• 0 Standard Workstation 
C No Requiremen 
a ether 

Alaska DHHS, DSDS 
ASP/PP Project 

QA/IV& V Services 

.. , Request Non-Standard Corpora te Hardwa requ res m n i;er appro"' nd ma:, req re p rcha~ order 

Non-Standard 0 Laptop 
Corporate Computer 0 Docking Station 
Type Needed: C Dual Mon itor 
(Check all that apply) C Desktop Printer 

O Other 

Comments: 

.. S ndard o ware includes ~. S 1, todows P Pro. MS 
P ck nb-'/irus nd Dis eeper 

Request Non-Standard C Business Objects 
Software· C Adobe Pro 
(Check all char apply) O MS VJSio 

O MS Project 
C Reflections 
C Avaya 10 epo ·ng 
C MS One Note 
O MS Online Services 
C MS Office 2007 (non CP users) 
C Track It! Client 
C DMS-File Ho 
C LIINIS 
O Other 

Software 

ce '.2003 dobe Rea<! I'{ 7,p, isro ··newer, MS Compo 

" Requests for ~Jon-Standard Softw re requ rem ager p ro, I and mo require the oLrchase of licernse. 

Telephone 

... S nd rd elephone op · s include esktop phone e enson, irec ,111e rd "'°'ce 

Standard Phone:' O Avaya 9620 (o ce standard) 
(Select one option) C Avaya 9650 (office calL center) 

C AT&T CaUer ID (teleworker) 
a ether 

... Request Non-Standard Hard re requires manager ap ro I :md may require o rcllase order. 

Nonstandard Phone: C Telephone Headset (use w/9620 & 9650) 
(Check all that apply) 0 Smartphone 

C Hands free device{use w/Smartphooe) 
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4.2 Qualis Health Staff Policy Compliance Acknowledgement Agreement 

Policy Review Acknowledgement and Agreement 

Name: Hire Date: 

Job Title: Department: 

Instructions 

Policies plus ttie Policy Reference Guide are located on lhe Oualis Health intranel 
(httpJ/qhmoss/Oocuments/Forms/Std%20View.aspx?RootFolder=%2fDocuments%2fPolic1es) 

Each employee is responsible to rev iew policies that apply to their employn ent classification and specific 
position . Employees should review and become fam iliar with all Oualis Health policies and re fer to the 
most recent policy version on the Oualis Health intranet when queslions arise . If a policy does ot answer 
a question, employees should contact their supervisor or Human Resources. 

Policy Reference Guide 

Refer to the Policy Reference Guide for a comprehensive list of policies to review. T is guide provides the 
genera l purpose of each policy , and identifies the review requirement associated with each policy. Th is 
gu ide c.an also be used as a tool to track which policies you have reviewed. Periodic policy upda e 
summaries may also be provided to assist you with effective policy review . 

Policy Sections 
I. Corporate (CORP) 
2. Accounting and Finance (AF ) 
3. Communications (COMI ) 
4. Human Resources (HR) 
5. lnformalion Technology (ITS) 
6. Operations (OPS ) 

Once you have reviewed applicable policies , review the Policy Review and the Policy Acknowledgement 
and Agreement statements below. 

Policy Review St.:itement 

I have reviewed all the policies as applicable to my employee classification and/or posi,tion. 

Policy Acknowledgement .ind Agreement 

Oualis Health provides work-related guidance in the form of policies and procedures that are available to 
workers on the Oualis Health intranet. These documents address the purpose and scope of each policy, 
identify roles and responsibilities to support organizational commitment to compliance with policies and 
procedures, and specify management responsibility for the maintenance and approval of Oualis Health 
policies . 
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During my employment or other service relationship \!ith Qualis Health, I agree to be bound by and to 
comply with the policies of Oual is Health, including any subsequent changes or amendments to the 
policies as a condition of my empl'oyrnent or service relationship. I understand that Qualis Heatth, in its 
sole discretion, may revoke, modify or amend the information contained in any policy at any time, without 
prior notice . I understand that I am responsible for being familiar with the information contained in the 
Oualis Health policies and revisions thereto. 

I understand that I should always check the current vers ion of policies, availabre via the Oualis Health 
intranet, and I am not to re ly on previous downloads or printouts. I also understand that certain policies 
may require additional train ing and/or acknowledgment, and I will comply with these requirements in 
accordance with orientation and/or compliance program s. 

Such policies requiring additional training may include: 

• CORP-0001_Confidentiality and Securi1y of lnfom,ation 
• CORP-OO ·IO_Workplace Practices for Safeguarding, Confidential Information 
• CORP-0012_1nternet and E-mail Usage in the Workplace 
• CORP-IJO·IS_Computer Practices to Ensure Security and Preserve Privacy 
• CORP-00 '19_Conflict of Interest 
• CORP-0020 _ Code of Conduct andl Business Ethics 
• CORP-0022_Fraud & Abuse 
• CORP-0029_Breach Notification Policy 
• HR-0001_Equal Employment Opportunity & Affirmative Acbon 
• HR-0002_Harassment 
• HR-0027 _Drug Free VVorkplace 

The policies provided should not be construedl as a leg al documen,I and do nol constitute a contract of 
employment or a guarantee that any benefit or employment will continue or a specific period of time. I 
understand that OuaHs Health is an "at will" employer, which means that our agreement to work together is 
oluntary on both our parts. 

By submitting and signing this process; I hereby acknowledge that I have reviewed all the policies as 
applicable to my employee classifi catron and/or position rnm lihe Policy Refere ce Guide and understand 
Oualis Health's policies, and awee that I have access to policies via the Oualis Health intr net. I af,so 
acknowledge that I have been offered an opportunity to ask questions regarding the con tent of any poticy. 

Policy Acknowledgement .ind Agreement Sbtement 

I agree with the Policy Acknowledgement ain,d Agreement Statement f above). 

Submit ;md Sign Off 

To complete this process click on the Sign-Off button (upper right-hand comer) to sign the form 
electronically. 

Form lnform;ition 

Fom1 Revised: 0803201 5 
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4.3 Qualis Health Staff Confidentiality Statement 

CORP-F0002 Staff Member Statement 
Confidentia lity and Security of Inform ation Polley 

Qualls Health Statement of Confldentlallty and Security of Information 

I, the unde<Signed, have reviewed the Conffcfenlialify and Secun'ty of lnformetion Polley and applicable Protocol(s) for 
the Confidentiality and Release of lnformatkin and Doeumams for Mad/care an<J Non-Medic~re ConrraC/s and the 
corporate campullng policies_ I agree to the following siatements : 

r will maintain and safeguard the confidentiali ty of data and Information acquired and/or generated by Quali Health. 

I have a legal and ethical obllgalloo to malntaln and safeguard the confidenrlallty of dara and Information acquired 
and/or generated by Quafis Health and I understand that all policies on confidentiality apply eq:ually lo data stored 
both on the computer and on paper records as well as verbal communications. I acknowledge that conflden tlal 
Information must bo kept confidential indefinitely. 

I will follow the Policy, Protocols and any related policies and procedures regarding use, dupllcallon, recelpl 
storage, transmission . transport. removal or release (including disclosures to persons or entities via any means) of 
confidenUaJ and business seoslti~·e lnlorma1ion and wrll obtain tha appropriate authcnzalion as outlined. 

I will access lhe minimum necessa,y data and Information in order to carry out my scope of work/contract with 
Ouaris Health clients and use/disclose it solely for the contracted purpose. 

I \ ·11 follow Iha procedures for reporting a confidentiality or security Incident In a timely manner and assist my 
manager m any process Improvements. 

I wi ll follow the corporate computing policies as listed below regarding the protection and secur ng of el~rronic 
data, systems and equipment vhether onslte or remote. 
- Internet and E-mail usage In the Workplace CORP-0012 
- Computer Prac!lcas to Ensure Security and PreseNe Privacy CORP-0015 

STATEMENT OF ACKNOWLEDGEMENT AND AGREEMENT 

I have reviewed and will abide by the Policy. the applicable Protocol(s), corporate computi119 pollci~, related 
policies. and a11 periodic amendments and/or rovislons. 

I understand that violation or confidentiality of data and lnlorrna lion and/or unauthorized rele ses, disserninalion. 
disclosure, or use of buslnes.c; sensi tive or otherwise protec ed Information may result In immediate dismissal. may 
violate Federal and/0< State statutes and regula ·ons. and may lead to criminal andfor civil legal action. 

I understand that I may not Install software on any of Qualis Health's computer systems •Mthout prior written 
authorl:zatlon from the Chief lnf0<mallon Officer (or designee). If I obtain permission to acoess Quafis Health 
systems remotely. I understand that I must still follow all pertinent policies and procedures regarding confldenlla111y 
and d.ata security while being outside of I o Qualis Health premises. 

My signature below indicates my acknowledgement o f and agreement to comply with all that ls stared ln the 
Confidentlal//y and Socurfty of Information Policy, Protocols, corporate computing policies and o ther related pollcies and 
procedures. ...._ _ ___. ..__r ___ ___. 

ate Print Name Sign Name 
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1.0 PURPOSE 

[Client-Project] 
Privacy and Security Plan 

This Privacy and Security Plan for the [Client] is provided to address Qualis Health policies and 
procedures related to data and physical security for the [Project]. 

2.0 OVERVIEW 

Qualis Health follows industry-leading security standards and best practices to ensure the 
integrity and confidentiality of [Client] and company information in support of our 
services . 111ese practices include extensive controls in the areas of personnel, systems, and 
facility security. Qualis Health maintains a hierarchy of policies and procedures, using the 
Federal lnfonnation Security Management Act (FISMA), Health Insurance Portability and 
Accountable Act (HIP AA), and National Institute of Standards and Technology (NIST) as 
underlying guidance. 

Qualis Health is committed to the continuous improvement of our security program in order to 
meet cum~nt and future security goals, audit obligations, and protection of data and information 
systems. The [Client] Security Plan will be modified to reflect [Oient] specific security 
requirements, updates and any changed conditions. 

In our role as IV & V and QA contract0r for the [Client], we must ensure that all industry 
standard security and State security requirements are met and upheld. We are responsible for 
protecting all confidential data and physical environments in which confidentiality is required. 
Although the volume of sensitive Protected Health Information (PHI) and Personal Identifiable 
Infonnation (PU) to which we are exposed is typically limited, we follow routine and [Client] 
directed procedures to protect data to ensure uniform practices and processes. 

3.0 PROTECTION OF INFORMATION 

It is the policy of Qualis Health to comply with all federal , state and local laws and regulations 
which apply to its business and activities and to conduct its affairs in a way that is both ethical 
and in accordance with applicable laws. We meet high standards for organization integrity and 
responsible governance, and maintain a comprehensive strategy that promotes compliance with 
all laws and that document and demonstrates our commitment to our clients, our employees, and 
the communities served. Security standards to which we comply are listed below: 

HIPAA 

FISMA 

URAC 

The controls are based on 17 NIST (NIST Special Publication 800-53, Security and Privacy 
Controls for Federal lnfonnation Systems and Organizations). 

Qualis Health maintains corporate policies and procedures that ensure compliance with security 
regulations. Our corporate Chief Information Officer (CIO) is responsible for ensuring all 
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training, granting of access, monitoring of access, and managing fully security compliance. 
Routine reviews of security policies and procedures are conducted to verify practices are 
followed properly and the corporate security remains aligned with industry security standards. 

Describe any /Client/ specific policies and lm1'S that should be incorporate,/ into Qua/is 
Health 's Privacy and Security Plan. · 

3.1 Security Agreements 

Qualis Health will enter in to a Business Associate Agreement (BAA) with the [Oient] for the 
[Project]. We will abide by all State rnles and regulations specified in the agreement. The 
agreement will encompass all Qualis Health employees and contractors associated with the 
[Project]. 

Each Qualis Health employee and contractor is required to complete corporate privacy and 
security training on an annual basis and sign a confidentially agreement upon successful training 
completion. At the conclusion of successful completion of the training each year the employee 
or contractor must sign a confidentially statement. More regarding the Qualis Health training and 
confidentially agreement can be found in the following Security Training section. 

Desaibe the / Client amlProjecrj specific/unique security requirements or agreements for 
access to se11siti,•e i11formation. systems and facilities. 

3.2 Security Training 

All Qualis Health staff and contractors engaged with the [Project] are required to undergo 
security training on an annual basis. Training focuses on our corporate privacy and security 
standards, which align with industry leading security standards. Successful completion of this 
training each year is required for the individual to be granted access to Qualis Health and the 
[Client and Project] infonnation. Upon completion of the training the individual is required to 
sign a confidentiality agreement protecting the privacy of sensitive information. A new 
agreement must be signed by each individual each year. See Attachment A for a sample of the 
Employee Agreement. 

Describe any / Cliem/ specific security trai11i11g and/or procedures required/or Qua/is Health 
employees a,uJ contractor personnel. 

Describe any / C/iem and/or Project/ pri1•"cy mul securily agreemeiits· required for Q1wlis 
Health employees mu/ contractor personnel. 
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3.3 Information Access 

Qualis Health staff is granted access to corporate systems and stored client data using the 
principle of least privilege. Our contractors are granted limited access to corporate systems and 
data required for the project work. l11e appropriate level of access is set based on job duties and 
the need to know for all infmmation. System access levels must be authorized by the manager 
responsible for the data to which access is provided. Similarly, access by individuals to that data 
must also be approved by the responsible manager. 

Our staff and contractors are issued connections to corporate VPN and remote desktop servers to 
enable passage into our protected systems. Regardless of access method, the individual is issued 
system login criteria inf 01m of a password protected user ID. Initial assignment of a user ID is 
accompanied by a temporary password which must be changed upon first sign-on into the 
system. At that time the staff or contractor must create a new, personal password which must be 
strong and complex. We require that all passwords must be a minimum of eight characters and 
must contain at least tlu·ee of the four following categories: 

1) English uppercase characters (A through Z) 

2) English lowercase characters (a through z) 

3) Base 10 digits (0 tlu·ough 9) 

4) Non-alphabetic characters (for example, !, $, #, %) 

All passwords expire ninety days after creation, requiring creation of a new password by the 
user. Five failed attempts to access a user account results in locking the account. 

Access for staff or contractors that tenninate employment is removed on their last day of 
engagement. An expiration date is also set for contractor accounts that align with their contract 
end date. Renewal of their contact requires resetting their account expiration date to the new 
contract end date. 

Describe i11 detail tlte access am/ mai11te11a11ce to /Client and/or Project} specific i11formatio11. 
e.g., S/1arePoi11t, file exc/umge. etc .. a11d client security requirements for Qua/is Health staff 
and contractors. 

Prm•itle <111arratfre oftlte /Client amllor Vemlor(s)/ process mu/ contact i11formatio11for 
Qua/is Health to obtain mu/ mai11tain access to project sites and information. 

3.4 System Security 

Qualis Health maintains a central data center in our Seattle, WA office. Our data center is 
physically secured with access provided to only approved, badged staff and contractors. 
External network connections are secured through configured infrastrncture firewalls to permit 
only authorized outside connections to gain access. We regularly scan facilities for unauthorized 
wireless access points and handle intrnsions in accordance with our published Incident Response 
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Plan. In addition, internal web use is monitored and filtered using cmrent software, signatures, 
and block lists. 

Most system access related to our consulting services is conducted remotely. Employees and 
contractors accessing our system from outside the premises are granted remote access with SSL 
VPN clients with high encryption. Also available is access through remote desktop with high 
encryption. Any data transmitted over public networks is required to use encrypted protocols 
such as SSL, IPsec, and SFTP with a minimum of 256 bit keys. Valid X.509 certificates are 
required for all certificate, based authentications. 

Secure email is available for the exchange of sensitive information. Our staff is required to 
utilize the secure email function anytime sensitive and protected information is transmitted 
through email. 

Verify and enmre that Qua/is Health email exchange will, the / Client mull or Project} is 
allowed and accepted, and does 1101 get delivered i11to Qua/is Health or the / Clie11t '5J email 
SPA.1H folder. 

3.5 Hardware Security 

Our project team members rely heavily on portable hardware devices to perform job duties. 
Most access to systems and data is accomplished through the use of laptop computers. All 
laptops are required to be protected with cmTent anti-yims and internet security software. Team 
members are instructed and required to never leave laptop computers unattended unless the 
screen has been locked and inaccessible except through entry of a private password. 

In addition to laptop computers, email and documents may be accessed and exchanged using 
portable devices such as cell phones and tablets. All individuals are required to password protect 
their devices to prevent unauthorized access. 

The use of removable media storage devices is discouraged, but at time is required. Sensitive 
infotmation is required to be stored encrypted on removable media and portable devices. Keys 
for data encryption are centrally managed. Removable media that is no longer needed must be 
sent to the Information Technology department for proper disposal and destruction. The media 
is degaussed and then placed in a locked bin that is stored in a highly secure area within the IT 
department while awaiting destruction. 

Describe /Client/ 5pecific security req11ireme11ts for laptop or /Cliellt} dedicated desktop usage 
011 site. 

Describe /Cliemj specific wireless co1111ectio11 procedures for laptop usage 011 5·ite. 
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3.6 Security Integrity 

Qualis Health employs a variety of software to detect and recover from unauthorized changes to 
information. Software in use for monitoring is listed below: 

Firewall Log Monitoring - Firewalls are monitored for suspicious activity, which is handled 
in accordance with our Incident Response Plan. Log files are also considered to contain 
sensitive data and are handled following our mies for sensitive data protection. 

Log Event Monitoring and Correlation - Logged and real time alerts are monitored and 
reviewed for security and operational issues. 

Anti-virus and anti-spyware - We maintain anti-malware software on all systems subjected 
to malware attacks. Reports are reviewed regularly with appropriate escalation to security 
administrators. 

Workstation Firewalls - Each laptop is enabled with firewall software. 

System Log Monitoring - Reports and logs of system access and access attempts are 
monitored ongoing with exceptions reported to security administrators. 

File Integrity Management - Management agents are present on all servers to detect activity 
on system, configuration, and critical application files. Exceptions are appropriately 
escalated to security administrators. 

Spam Filter - All incoming email is filtered to detect unsolicited senders and known 
malicious email sources. A blacklist of signatures is kept current by subscription. Invasions 
are appropriately escalated to security administrators for resolution. 

3.7 Physical Security 

All Qualis Health offices are secured through clearly defined entry and access protocols. All 
employees and contractors are issued security badges, which must be wom at all times when on 
company premises. Entry to any facility must be through a staffed main entry or through locked 
doors using a secure electronic entry key or numeric coded door keypad. Multiple individuals 
are not allowed to enter the building using one entry key. Varying access levels are granted 
based on job level, role, or individual responsibilities. Each individual is assigned the minimum 
level of access with specific access levels granted as appropriate. 

Employees and contractors may not leave their laptops without logging out of their session and 
locking the device. Also, laptops are to be set to automatically lock after fifteen minutest of 
inactivity, with password entry and acceptance required to unlock the laptop. Qualis Health 
employees or contractor are instructed to ensure that any individuals within viewing distance of 
sensitive data content are authorized to have access to the information. 

On [Client] site, staff will not print sensitive information, but if necessary, staff must obtain 
direct approval from the [Client] to print or request copies of the information and must follow 
the [Client's] disposal protocol once the information is no longer needed. Sensitive information 
that is printed may not leave a secure location and may not leave the premises without specific 
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[Client-Project] 
Privacy and Security Plan 

authorization of the [Client]. 

Provide a narrative of the /Client) process to obtain security clearance to project site. am/ the 
procedures/or maintaining facility security, e.g. , tailgating not allowed. sharing security 
badges 1101 allowed, etc. 

Describe [Clie11tj processes a11d procedures for mai11tai11i11g assigned workspace in the project 
facilily. 

3.8 Information Storage and Retrieval 

In addition to documents and products generated by Qualis Health, it is also necessary for 
various project info1mation to be retained or our corporate servers. All project related 
infonnation is protected following the processes identified within this document. 

As pmt of our standard disaster recovery and data security procedures, copies of all data files , 
including [Client] project rdated data, are stored offsite in the vaulted Iron Mountain guarded 
facility located 16 miles from our Seattle, WA office. We backup data on a daily basis for a 30-
day retention period. In addition, weekly data backups are directed to tape media maintained on 
a five-week rotation. Separate monthly data backups are directed to tape media for long-tenn 
archival. 

Our Business Continuity and Contingency plan specifies all activities necessary to restore data 
and configurations when operations are disrnpted. Our restoration and recovery procedures 
range from simple restoration of a single data file to complete restoration of our data center. 

Describe and incorporate /Client] specific security controls for information storage and 
retrieval imo Qua/is Healtlt security proce1/ures. 
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[Client-Project] 
Privacy and Security Plan 

4.0 PRIVACY AND SECURITY PROCEDURES 

011r Privacy a11d Sec11rity Pla11 011tli11es the inilial. ongoing, and closing actfrilies necessary 
for every project. Through the use of detailed d1eck/i5·ts we are able to e1m1re we exercise all 
necessary privacy awl sec11rily steps. and completion of the each step is documented. We 
maintai11 three separate checklists for project prfracy mul securily ma11agement. 

4.1 Project Startup Checklist Example 

.4t the begi1111illg of a project we iuiliate our Project Stllrtup Checklist. J11-c/11ded checklist 
itetm- ad1/re5·s the steps that m11st be followed by the Q11alis Health project manager to confirm 
that all necessary comm1111icatio11 mul startup activilies are carried 0111. 

Activity Performed / Date : Comments 
by Completed I 

1. Obtain facility access codes, access 
cards, and badges from client 

2. Establish Qualis Health project folder 
strncture and brief staff 

3. Update security roles for project staff 
access to new project folders 

4. Obtain system security access client 
software for client managed networks I I I I 

5. Confum staff completion and 
.' 

{ I 
submission of client security profile 1,, 

fotms 

6. Update staff laptops with security 
software required for accessing client 
networks 

7. Confum client specific privacy and 
security policies, including security 
breach rep01ting procedures 

8. Execute necessary Business Associate 
Agreements (BAA) 

9. Confum inclusion of privacy and 
security agreement language in 
contracts with subcontracting fitms 
and individuals 

10. Meet with client project manager to 
confom mutual understanding of 
client security policies and 
requirements 

11. Arrange and confrrm successful 
completion of Qualis Health 
compliance and security training for 
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all new project team members 

12. Brief staff on client privacy and 
security policies; confirm their 
understanding of Qualis Health 
compliance program and privacy and 
security policies 

13. Ensure all client security, 
confidentiality, and IT user 
agreements are in place 

14. Ensure all Qualis Health security, 
confidentiality, and IT user 
agreements are in place (e.g., 1\IIAC 
fonn, Compliance Agreement, 
Confidentiality Statement) 

4.2 Ongoing Monitoring Checklist 

Response to: 
State of Nebraska, State Purchasing Bureau 

RFP # 5252 Z1 
Independent Verification and Validation (IV&V) Services 

Performed Date ! 

by Completed 1 

[Client-Project) 
Privacy and Security Plan 

Comments 

Throughout the life of the project our project manager responds to specific e••e/lts that require 
action. /11 addition, the project manager performs periodic privacy am/ security reviews to 
co11fum that all required procedures are being properly followed The following checklists 
will be usetl to e11sure compliance with prfracy mu/ security policies 111ul proce,Jures. 

Activity Performed Date I Comments 
by Completed 

1. Ensure project staff receives and 
successfully completes periodic Qualis 
Health compliance and security 
training 

2. Ensure project staff receives and 
successfully completes periodic client 
compliance and security training, if 
required 

3. Initiate security tennination steps for 
any staff member leaving the project 

4. Initiate sta1tup and onboarding steps 
for any new or existing staff member 

5. Conduct staff in-service reminders to 
confonn with all privacy and security 
steps 

6. Monitor project staff compliance 

7. Follow-up and respond to any potential 
security breaches 
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4.3 Project Closure Checklist 

[Client-Project] 
Privacy and Security Plan 

Upon completion of the project our project manager will ensure that necessary steps are 
completed to comp~)' with closure requirements for the project. The steps for project closure 
are included in the checldist below: 

Activity i Performed Date 
by Completed 

1. Return all access cards and badges to 
the client 

2. Destroy or return project data to the 
client, as required 

3. Ensure transition of all appropriate 
project documentation to the client 

4. Complete all project access code 
termination paperwork and execution 

4.0 ATTACHMENTS 

l11e following attachments are included with this plan. 

Qualis Health Move, Add, Change (MAC) Fonn 

Qualis Health Staff Policy Compliance Acknowledgement Agreement 

Qualis Health Staff Confidentiality Statement 
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4.1 Qualis Health Move, Add, Change (MAC) Form 

[Client-Project) 
Privacy and Security Plan 

Move, Add, Change & Separation 

ove Add Change Separabon 

Requester: 

Altem l Potnt f 
Cont,1 t · 
V, anager or Ad 

ss s~J t On ) 

New User Name:' 

" ' 

Is this on en ployee 
replacernen :• 

Department • 

1-s...:z-

0 Yes 0No 

I· 

Add Request fnew employee only> 

Phone: 

1tle: 

Replacing 
\employee's name) • 

eports To: 

~ o e Temoornry emp o ee and ontractorlC ulta t re 
ot e same' -=>1e se e et o e or e other1 ! 

Temporary Employee:• O Yes 0No 

Contractor/Consultant · O Yes 0No 

Telework Employee:· Q Yes 0No 

Effective Date: • ~ ~ 

I· 

I· 

loC6tion:• 
Cube/Office:• ~------~ Branch Office: '-i ·----=·=i 

Request System 

required = • 

tf you have requested equipment that w I require shipment (i.e. PDA or Telework equipment) please 
provide the physical maillng address of the employee in the comment bo at the bottom of the page. 

Network Account 

Employee Netw'Ork 

ccount '-i ·------------'~=·.,.,i 
to mimic, if applicable: 
. Qr . 

Corporate: 
(Check all that apply) 

SOPS: 
E ploye 

require " ed,care 
compu er1 
(Check all that apply) 

D eare Planner 
DE mail/Outlook 
0 Network 
O Other 

OEmaij\Outlook 
O Network 
0 0ther 

li:i,, :<lql,wob,'.!>!.-1.C,U,-rlA.!d.. l l1 0•"20 l 6 l:26:B PY.] 
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Commen·s: 

Computer & Peripherals 

.. Standard N 111stat.on o tions incl de desktop comp • r ingle mor11tor keybo rd ar d mouse. 

Corporate Type 0 Standard Works13tion 
eedeo:• O No Requirement 

O Other 

SOPS ype Needed:' 0 Standard Workstanon 
0 No Requirement 
O Other 

[Client-Project) 
Privacy and Security Plan 

.. R ~ t t on-Standard Corpora te Haro·Nare requ res rnari:i;;er pprn-1 d m y requ p rehase rcer 

Non-Standard 0Laptop 
Corporate Computer O Docking Station 

ype Needed: O DuaJ Monitor 
(Check al,' that JppJy) O Desktop Printer 

O Other 

Commems: 

S0ftw3re 

., S nc! rd So .:m: 1rcludes MS Wind s , P Pro is Office '.!003 Adobe Reader, ',\'1~p \r. o ' ewer, MS Comoa , it>J 
P c Ano- i/irus nd s ee:ier. 

Request Non-Standard O Business Objects 
Softw3re: 
(Check alt that apply) 

O Adobe Pro 
O MS \/isio 
O MS Project 
O Reflections 
0 Avaya 10 eponing 
O MS One Note 
O MS Online Services 
O MS Office 2 07 (non CP users ) 
O Track II! Client 
O DMS-File Hold 
O LIINIS 
O Other 

.. Requests lor t~on-Standard Software reiiu re m::irager poro I and 1a, reqJ1re the :,i.rc ase of icers~ 

Telephone 

' S tanc rd elephooe oo ns incl de esktcp phone e, eri s,on, :lirec e or d , o ce a 1. 
Standard Phone: O Avaya 9620 (office c:tandard) 
(Select one option) 0 Avaya 9650 (office call cenier) 

O AT&T caner ID (teiew<ll'ker 
O Other 

•• Request Non-Standard H row re requ,r m ger pprov J r d may requi·e 

Nonstandard P-hone: O Telephone Headset (U$e w/9620 & 9650) 
(Check all that apply) O Smartphone 

O andc: free device(use v/Smartphooe) 

IL-ip ;'qlnnb)!AC•tlm .-\dd l'l ~ -Ol6l:2 . J PJ. •• 
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(Client-Project] 
Privacy and Security Plan 

4.2 Qualis Health Staff Policy Compliance Acknowledgement Agreement 

Policy Review Acknowledgement and Agreement 

Name: Hire Dat e: 

Job Title: Departmen t: 

Instructions 

Poli'cies plus the Poi rcy Reference Guide are located on lhe Qualis Health intrane 
(http://qhmoss/Oocuments/F orms/Std%20View aspx?RootFolder=%2fDocuments%2fPolic1es) 

Each employee is responsible to review policies that apply to their employment classification and specific 
posit ion. Employees shou ld review and become fam iliar wrth all Ouafis Health policies and refer lo lhe 
most recent policy version on the Oualis Health intranet when questions arise. If a policy does 1ot answer 
a question, employees should contact their supervisor or Human Resources. 

Policy Re.ference Guide 

Refer to the Policy Reference Guide for a comprehensive list of policies to review. This guide provides !he 
genera l purpose of each policy, and identifies the review requirement associated with each policy. This 
gu ide can also be used as a tool to track which policies you have reviewed. Periodic policy update 
summaries may also be provided lo assist you with effective policy re 1ew. 

Policy Sectio s 
I. Corporate (CORP} 
2. Accounting and f inance (AF} 
3. Communications \COMM) 
4. Human Resources R) 
5. lnformalion Technotogy (ITS) 
6. Operations (OPS) 

Once ,rou have revie i.,ed applicable policies . review the Policy Review and the Policy Acknowledgement 
and Agreement statements below. 

Policy Review Statement 

t have rev i1ewed al l the policies as applicable to my employee classification and/or position. 

Policy Acknowledgement and Agreement 

Oualis Health provides work-related guidance in the form of po licies and procedures !hat are available to 
workers on the Oualis Heal,th intranet. These documents address the purpose and scope of each policy, 
identify roles and responsibilities to support organizational commitment to compliance with policies and 
procedures, and specify management responsibility for the maintenan ce and approval of Oualis Health 
policies. 
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During my employment or other service relationship ,ith Oualis Health, I agree to be bound by and to 
comply with the policies of Oualis Heall , including any subsequent changes or amendments to the 
policies as a condition of my empl'oyment or service relationship. I understand that Qualis Health, in its 
sole discretion, may revoke, modify or amend the infom1ation contained in any policy at any lime, without 
prior notice. I understand that I am responsible for being familiar with the information contained in the 
Oualis Health policies and revisions thereto. 

I understand thal I should always check the current version of policies. available via the Oualis Health 
intranet, and I an, not to rely 011 previous do·m:iloads or printouts. I also understand that certain policies 
may require additional training andlor acknowledgment, and I viii comply with these requirements in 
accordance with orientation and/or compliance programs. 

Such policies requiring additional !rain ing may include: 

• CORP-0001_Confidentialrty and Security of Information 
• CORP-0010 _ Workplace Practices for Safeg.uarding1 Confidential Information 
• CORP-00 ·12_1ntemet and E-mail Usage in the Workplace 
• CORP-00'15_Computer Practices lo Ensure Security and Preserve Privacy 
• CORP-00 19_Conflict of I terest 
• CORP-0020_ Code of Conduct and Business Ethics 
• CORP-0022_F raud & Abuse 
• CORP-0029_Breach Notification Pol icy 
• HR-0001_Equal Employment Opportunity & Affim alive Action 
• HR-0002_Harassment 
• HR-0027 _Drug Free Workplace 

The policies pro ided should not be consirned as a legal document and do not constitute a contract o 
employment or a guarantee that any benefit or employment will continue tor a specific period of time. I 
understand that Oual·is Health · an ·a t wilF emplo.yer, wh ich means that om agreement to work together is 
voluntary on both our parts. 

By submitting and signing this process; I hereby acknowledge thal I have revie ved all the policies as 
applicable to my employee classification and/or position rom lhe Policy Reference Guide and understand 
Oualis Health 's policies, aind ag ree that I have access to policies via the Oualis Health intranet. I also 
acknowledge that I have been offered an opportunity to ask questions regarding the con tent of any poli1cy. 

Policy Acknowledgement .1nd Agreement Statement 

I agree with the Polky Acknowledgement an,d Agreement Statement (above). 

Submit .1nd Sign Off 

To complete this process click on the Sign-Off button (upper right-hand corner) to sign the fom1 
electronically. 

Form Information 

Fom1 Revised : 08032015 
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[Client-Project] 
Privacy and Security Plan 

4.3 Qualis Health Staff Confidentiality Statement 

CORP-F0002 Slaff lembe< Statement 
Confidentiality and Security of Information Poticy 

Qualis Health Statement of Confldentlallty and Security of lnformatlon 

I, the undersigned, have reviewed the Confidentiality and Secun·ty of Information Policy and applicable Protocol(s) for 
the C-Onfidenfiality and Release of lnformal'On and Oocumenls for Med/cere and Non-Medicare Contracts and the 
corporate computing policies. I agree to the fol lowing statements: 

r will maintain and safeguard the confidentiality of data and information acquired and/or gene-rated by Qualls Health. 

I have a legal and ethical obllgatloo to maintain and safeguard the confidential ity of data and Information acquired 
and/or generated by Qualls Health and I understand lhat al l policies on confidentiality apply equally lo data stored 
both on the computer and on paper records as well as vernal communlcatloos. I acknowledge that confldentlal 
information must be kept coofldential indefinitely. 

I will follow the Policy, Protocols and any related policies and procedures regarding use, dupllcatlon, receipt 
storage. transmission , transport. removal or release (inciooing disclosures lo persons or entities via any means) of 
confidential and business sensitive Information nd will obtain the appropriate authori.zatlon as outl ined. 

I viii access the minimum necessary data and Information in order to carry out my scope of work/contrad with 
Quafis Health client's and use/disclose it soJely for the contracted purpose. 

I \ 'II follow the procedures for reporting a confidentiality or security incident In a timely manne< and assist my 
manager in any process Improvements. 

I will follow the corporate computing policies as listed below regarding the protection and securing of electronlc 
data, systems and equipmen t vtiether onsite or remote. 
- In ernel and E-mail usage in the Workplace CORP--0012 
- Computer Practices to Ensure Securi ty and Preserve Privacy CORP-0015 

STATEMENT OF ACKNOWLEDGEMENT AND AGREEMENT 

I ave revie ved and will abide by the Policy , the applicable Protocol(s). oorporate wmputing polldes, rela ted 
po41cles, and ti periodic amendments and/or revisions. 

derstand that violation of oonfidentlaJlty of data and information and/or unauthorized releases, dlssemin.allon, 
disclosure, or use of business sensitive or otherwise protocted nformatlon may resutl In mmedlate dismissal, may 
violate Federal and/o< State statutes and regulations, and may lead to criminal and/or civil legal action. 

I nderstand that I may not In stall software on any of Qualls Health's computer systems without prior writ.ten 
aulhortzatlon from the Chief lnfo<rnatlon Officer (or design:ee). If I obtain permission to access Quaris Health 
systems remotely. I understand that I must still follow JI peninent policies and procedures regarding confidentiaJlty 
aoo d,ata security while being outside oft e Qualls Heallh premises. 

My signature below indicates my acknowledgement or and agreement to comply with all that Is stated In the 
Coniidenl/al/fy and Security of Information Policy. Protocols , corporate computing policies and other related policies and 
procedures. 

°==='==~I ...._I ___ Ir 
"'s-iq_n..,.N.,..fl_m_e--------------~ ate Print Nome 
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C·OMMERCIAL GENERAL LIABIL.ITY COVERAGE FORM. 
Varip~ provis.ions· in th_is po!ioy restrict. oove_rage. Read 
'the entire policy ·carefully ~~ q~terr,:ilne r.lg_h_ts, .. 9uti~s ·8fl<.t 
what is ~.nd i~-n.ot-coyE!red. · · · · ... .. · 

Throl.!9_ho1.,1t this p9.ll_cy the. WQrd!?·:rou·• ~nd "your'' refer to. 
lhe· ~.med lnsure.d show.n in. th!:! D.ec..lara(iQnSi. -~nd anv· 
other person or organization ql~lifying :as- -~- Naroed 
l~ured uoq~r this p9licy. T.he words 'we.". '\J~" ,md "9ur'1 

fefet to the· stock ins~rar.ice qomp~ny memoor of The. 
.Hat1[or.d providing !:his:insurance. 
The· word "insu(ed" means.· an_y. perso.1:1 .or o:rg_anizaflon 
,quafify_in9 as.'such C).ncer $ectio.n II ._ WtJo Is .An. Insured .. 
other-words and phrases that appear In .quotation marks 
have spe.cial. meaning. Refer to. S~ction V -D.efinitions. 
S!!..CTIO'N I --COVERAGES 

COVERAGE A BOOlLY INJURY AND PROPERTY DAMA~E UABILJTY . . .. . . ..... 

1. lQs.ur1n~ Agre.emenl. 
a. We.will pay those.sums th.at the- insured be®mes 

legaily o_blig1;ded to. pay ~$- ~m12ges b.e.c.a.u.se. O:f 
''bodilf iajur\t· or ''pi:opert.y- damage" to WhiO.h .this 
ins!..!.rance applies, We_ wUI have. the rig_ht-and.duty· 
to .defend the insured ag_ainst any "suit' seeking 
those. damages. However; iv.e will hav.e ·no dutY. to 
defend the insur.eq c;tg~in&t any "~.I.lit" see.king 
d.ama_ges for "bo.dily injury•·or '-'property damag~· to· . 

_'which this insuran~ ·doe.s not -appl_y. Wa ·may; at 
. our discretion, investig.ate. any' ·"o.oc.un-ence" :and 

..... settle any claim or "suit" lhat may result But· 

(1) The amount we will pay for damages is limited 
as described ln. : Sectllm. Ill ~ Limits Of 

· lnsuranc~; and · 

(2) bur fight and duty to <jefe.rid ~nds v,,foim we· 
tiav~--used _up tne applip~ble limlt:0f in~urance in 
tti$! payment pf judgments or ·'<!ettl.ements- under 
Coverages_ A or a: or· medic-al -e}(penses. -under 
CoverageC. 

No. other obligation or liabiiity to pay sums or 
perform acts or selYioes is covered unless explicitly 
provided for under $uppte~ntary Payments -
Cov.~i:~g~s A an~ ~'-

b.. This ·insurance: applies· to "l:x>dily injury'· and. 
"property damag~":only if: 

(-1) The "bodily injury." ;or- '!property .damage" is 
ca.usect l:J.y. ~-n "occ.u~rence"· that takes- place in 
the "coverage.territory"; 
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{~) Tho ''bodily injury' or "property ·damage" occurs 
. ·d_uripg_.tt')e policy pe_rl~;--~fld 
(;J) Pr.ior to th.e · i:x>li.c;;y· period, no io~ured list~ 

· under Pai:agraph 1. nf S~~tJoo II - Who J~ .An 
ln~.~d and no ".employee" ·eiuthorized by- yqu to 

···- .. givt:, 9r rec~ive ·,:,oti.<::e of. ~n "occurreoce" or 
:Cl~im,_ k.t11:cw thaJ the: ''.qadily. 'injtMY." or. "prop~rty. 
-9!)mage" had occurr.e:d, 1n. whole·- or in pait. If 
.such ~- li&ted if)sured 'Qr 'autho.riZ!:ld "emP.Joyee" 
.kn~w,. prior to th.~ policy -p1:1ri.od., th~t..lh.~·"booily. 
J.njury' or"prop~rty--datn~~0 ·occurre<;l, .t_hen ~ny 

. .. ·continu~tion. 9hange Of re$Llmptior_i of :'.$.uch 
•
1'bodily fiiu.y.• or "p-o~ damag~" cllJring ·or 
after ~"le policy period wiil he- deemed tQ. ha~ 
b~n K.!1QW1Jprior to th~ pollcy p.erJ9d. 

.c; "Bodily injury\' or "property damag_ev will be .tlee~d 
tq have lie~n t<oown .to t)av.~- qq:;t.Jrre.d ~t tna 
eatliest time: \yf1ef'.l a.ny inSl.{re.d listed UJJqe.i° 
P~'ra.graph 1. of S.ectiah II - WhQ l\l An. Insured or 
,any ''employ.ea" authQ.rized by you lo giv~ Qr 
r~~iv~. notic~_of.~.n '~L!rrence" QI cl~im: · 

(:1} Re.ports all. or arry pa~, of the "bodily' injµry"· 9r 
"pro·perty·damage'' to us or any other ins.ure.i'; 

'(:2). Receives a written or verbal demand or claim 
for damages because of the "bOdiiy injury" or 

. . "property damage"; or· 
(3) aecoi:n~ aware. ·,by -any- oth~f mean$·. lh~t 

"bodily ·injury'' o_r "propert'(. \:la.m~g~'.' . · J:i13s 
occurretj or has ~ur.i .to occur. 

d. Darn:ages J:?eca_u~.e of ''bod.ily injury"· inclu;:le. 
· .<:iamages {;J:airne.o by ~my p~rson or Qrganiz.atioJJ for · -· · 

.(?are, los~ -0.f se_rv.ii;;es or deatt1. ri:;1:;;µlting ·at any ti~ 
fr.om the "bodily injt.ily". 

e. Incidental. Me.die.al ~lpr.a~.i.~ 
(1)_ ''Bodily. 'ir.juiy'' arising out of lhe ·rendering of or 

failure to render professional heaith care 
services as a physician, dentis~ nurse, 
emergency medical technician or paramedic 
shall be. deemed to be caused by an 
"occurrence"; but only if: 

(a1 The physician,. dentist. nurse, emergency 
medical technician or paramediC' is 
employed by you to provide such services; 
and 

(b) Yoµ ar~ not_· engaged. jf.l the 1.)u.s.ine.is. or 
occupat1on·-of·providing such servicee: 

Page 1 of 1$ 
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{~) For the- purpo.sa ·ot de.ter.rnining_ the- limits of 
insurance for. inci.dental rne.qical malpr.f:lctice, 
any~act o.r omission together-with all r.el.i;!.ted act$ 
m ·ornissi9ns i!l .t.be furn(~hin_g .qf these. l3.ewice.~. 
to "@Y. on~- per.son will ~- t9Qii~_r:e,g ·pn.e. 
"oo:;urrence.'. '. 

.2. ExcJusfons 
_This insurance-does. not-apply to: 

: :ai ~ -P.~~ .Or. lf'itend~d lnjy,-y. 
"Bodily iniury'' or "property ·dama.ge" :e.xRe«ted or 
intended fr9m th.~ standpoint o.f ttle. insured. This 
exclusion qoes not apply to- "bodily inj\Jry" pr 
1'pr:O.pE1rly da.mal;l!t resultir)g fm.fll t!l~ .. U~- O.f 
reasonable forceio pr<;>teo.t r;e~ans,or pmpert-y: 

.. b. Contrac.tual Ll~bility· 

''Bodily injury'' or "property damage" for which !he. 
insured is obligated to pay damages by reason or 
the assumption of liabiiily in a c-0ntrc1ct or 
agreement This exclusion does not apply-to liability 
(or damages: 

-{1) That the ·insured would have in the absence -of 
t.he contr~c~ or agreemeot; ·.qr 

12) Assumed in a -co.ntr~i:::t pr '.~9r~rnent that_ !~ 'lln 
·~.nsur.e·d-.contr~c.t'', provi.deq ttie "bodily injury'':or 
"p.rope:rty ·oa.mag~i, o.ccurs subsequent (q. the 
exe_cl,ltlqn of the ·cortract or ~greernent. So i~ly 
for the p.urposE;!s of liabi/ity assurrieo in an 
"insured contract'', reasonable ·attorney fee.sand 
necessary iitigation expenses incurred by 9r {or 
a party otJ:ier than ar.i iris.ured_.are·dee:rned to be 
damages··bec<1µse of "bo.dity ·injury" or "property 
damage", provided: 

{a). Uabllity to ~.uch party for> or for the cost or, 
that party'.s-def~nse has als.i:rpeen assumed. 
in the::s.am_e. '1osur~p contr:act'.'_; ,~m!=I 

(b) '.Such attorney feei; :and litig_ation expen$es· 
ar.e.Jor defense ofthat party against-:a ,civil or 
aiternative dispute resolution proce.eding in 
which darn~ges.. ta which this insurance 
applies· a r.e.al t~ged. 

t, Liquor Liability 
'Bodily injury" or "property· damage" for ·which any 
insured may be held liable by r.~ason .of: 

·(1) causing or c,o.ntrlbui_ing to. thekioxi0.1;1\i_Qn of ~rw 
· person; ·· · · 

... ..-(2} 1.he furnishing of alcoholic ·bevera.ges- to :a. 
person under lhe .le9al drinking age -or under"the 
intluence of alcohol; or 

-~~ "Any -statute. ordinance or regulation relating to 
the sale; gift, distribution O( U$e of. :alcoholic.
beverages, 

This exclusion applies only if you are in the
business of mariufacturing, distributing, selling, 
$.er:vir.ig or furnishing olooholio. beverages. 

4, W()rk.er.s! c.omp~ns.atlon A"nd SlmJJ.i~rl.a.ws. 
Any· oblig_ation of the insured under a workers' 
CO.'Tl~l'.'lsation, dis_a,bility benefits. or unemployment 
compensation law or any-Simila.r law. 

-~ -.Employer's LiabiJit_y 

:!'Bodily injury'' to :· 
11J .Ao ''employee'' of ttie. in~ured.J~fi$ing_ o.!Jt of .,md 
· ·· . :,;; t.he (X)Ur$~:or: · 

_:(a} Employment by ·the insured; or 

(b} Performing -duties· related to the conduct of 
the insured's business; or 

<ir The 'spa.vse, child, par.~nt. /:>rother or sister of 
that "employee" as. ~ .. ~r.)Secp,:1?nc.~. of 
~!~9~J?.l1 C1.) ~t;>ov~ ;_ 

.. -This e>.<clusiQ!l ~ppiies: 

(1) V\lhether :the. insured may be liable as an 
e:mplO'/er or in:any other capacity; -and 

f~}. To any obligation to share damages· with or 
repay someone else who must: pay damages 
because -of-the. injury, 

Thi;, ei_<clusion does not. apply 'to liability · a~um,e_ci 
··· _by t_he insured ~nder an "insured .contrc:lct". 

t .. Pollutlon 
(_1J ''Bodiiy "jnjury" ·or "proper.ty damage" ·arising o.ut 

of the actual. alleged or threatene.d discharge, 
dispersal, seepage; migration, release or 
escape of "p_ollutants'.': 

·(n). At or from -any premises, site. or location 
which is or was at any time owned or 
occupied by; or rented or loaned -toi any 
insured. How.ever, this subparagraph does 
not.apply-to: 

(i) 'Boi:tily ,njury'' if sustained within a 
· puiiding and caused oy smoke, fumes, 

vapor or soot produced by or originating 
from equipment -that is used to heat, cool 
or -dehumid~y··the building,. or equipment 
that "is used to rieat water for personal 
use, by the building's occupants or their 
guestsi 

@ "Bod_ily injury" 9r "property da.mage" for 
W.hich you may be held liable, if you are a 
contractor _and the owner or lessee of 
such pren~_ses, site or l_ocation has been 
c;1dded ·to your policy as an ~qditional 

. . insured. with respect- to yoµr ong9ing 
_operatjons performed for that additional 
inst.1re.d at tt1at premi~es. site or location 
a.n~ such premise~, ei.te or location is not 
~nd. never was owned. or op,cupieq by, or 
r!,:nteo. Qf lqc;1ned to, any il:,sured, qthef 
than that-addJtional insu;ecl;"-or · 
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To: Buyer Page 8 of 23 2016-05-17 15:18:12 (GMT) From: Christina Deweese 

Response to: 
State of Nebraska, State:: Purchasing Bureau 

RFP#5252 Z1 
!ndepc~ndent Venfice1tion and Val1dat1on (IV&V) Service8 -~=-

... (iii). ·~dily injury" or "prop.~rty· damage" 
: · ::ari\>ing out pf h~<;1t, ~.mc.i~e.p.rfuro~~..from 
·· 'a ~hostile.fir~"; · · · · · · 

(b) At or from arry premises, site or lqcation 
which is or Was. at :any time used by·.or for 
any insured or others· for the handling, 
storage, disposal, processing or treatment of 

(~}. At or f.(9m .J,mY premise$, site. or location 0.n 
... wl)ich -any 'ins.vred or ·any cqritra.ctars. pr 

subcOntri;lctors wprklng direc.tty or· indirectly 
on ar,y °inSl![ecfs. bet@.ff are p.e.rfocmiog 
operationSi if the opercitions are. to test for, 
monitor, ~l!a!an up, re.move, contain, treat, 
oetoxify or n(j!utralize, or in anr,'{ay respond 
to, .or .as?ess .the-effects of, ''p.oJluta nts'!. waste_; 

:~::"f ( c) Which are· or were at any- time transported, (2) Any 1oss, cost or expense arising .out of any: f'>: · 
·handled,. stored, .treated, disposed of,. or (a). Request, demand, order or statutory. or 
-processed as waste by·orfor: regulatory requirement 'that any insured or 
.(.i) }my ·irn,u[ed;· or others· test for, monitor,. clean up, remove, 

(ii} Any pe(\:>0/1 or mganizatior:i for ·who.m you 
·m~y b~ I.E!Q.?!lly r1fsp::iQ.$ibJe; · 

(.d) At or frQ.tn any- premises! site :0r loc.atian on 
which any Insured or any contractors or 
s.ubcontr.a.ctors working direcuy or indire.ctly 
on any insured's behalf are performing 
c0perations 1f the "pollutants'' are broug.ht on 
.or lo. tt1e premises, sire or location in 
con.ne.ction with :such o.perations Df such 
jnsured, contractor or suboontractor. 
How.eve( this .~uoparagraph do.es no.t apply 
,to: · ··· ··. · ... ·. · ·· 

m. !'Bodily injury'' or "pr.operty .damagel' 
· .:ar.ising. ol.!l · of. the escape of fJJels; 

lul:ificants. Of other operating fluids ·Which 
are. needed to perform =the· no1mal 
el~ctrical, tiydrauJic or. meqhanical 
fu·nctions. ne.cess'Ary. tor the -operation of 
''mobile -equipment" or its. parts, if such 
fuels, h.ibricants or other operating fluid6 
escape from a vehicle part ·designed to 
hold, store. or receive them. This 
exc;~ptic;>n does not ·.a.pply: if .the "bodily 
injury'' or "property· dam~ge" 'a.rises·-out of 
the Intentional dlscnargf;; dispersal or 
rele.ase .of the fuels~ lubricants or ·Other 
ope.rafin..g fJuicis, or if such fue.15., 
lw.br.ipahts. ,or o.ther .qper.c:1ting flui<;ls. ar.~· 
b.rough.t pn or tp ~ pf~mil?.ei;., ~~ .. or 
Location .with. the lnte.iit that ·they be., 
discharg~d, dispersed or.released a·s part 
·of the. operations ·being performed ~· 
such insured, contractor or 
·l?ubcontra,9tor;. 

1(i) "Bodily- injury/' or "property damage" 
sustained within a building. and caused 
by the rel.ease.of gases, fumes· or vapors 
.from materlais brought into that building 
·in connection wtth operations being 
performed by you or on. your behalf b.y a 
:c.ontractof or subcontractor; or 

{iii) ''BQdily injury" or "property darnage" 
arising out of heat, smoke or furnes from 
a "hostile fire"; or 

HG 00.01 os·os 

contain,. treat, detoxify or neutralize, or jn 
any way respond to, or assess the effects. of; 
"pollutants"; or 

_(b} ¢!aim or suit .by or on behalf of a 
governmenti;il authoriJ:y for damages 
because of testing for, monitoring,. cleaning 
up,. removing, containing, treating, 
detoXifying or neutrauzing, or in any way 
responding to, er asses.sing the effects of, 
''pollutants.". 

How¢v.er. th(s paragraph doe.s. not .~pply to 
liability for -damage~ t;ieQaµse. of ·p~operty 
.dcimi'lg~" Jh?l~ :th_e insur~.d \.Vc;>.t,Jld h~ve in ~he 
ce1Pl?ence -Qf such reqwe-~1. demand, -Qrd~r or 

-. . · .statutory or ·r!;:gul~tory requ/re.ment, or such 
claim or "suit'' by-or on ~half of a government;al 
qUthO(ity. 

g. Aircraft, Auto:01Watercr.~ft 
'-'Bodily injury'' or "properly damage~· arising out of 
lhe ownership, mainte.nance, us.e Of antrustment to 
:others or any aircraft, "auto'' or watercraft owned or 
.operated byor rented.or loaned to any insured. Use 
lnclude.s operatic;m and "loading ori.mloading". 
This exclusion. applies even if the·: claims against 
?tny ins.ured alle.ge negligence.or other wrongdoirg 
in the superAsicn, hiring, employment, training or 
monitoring of others· by that lnsured; if the 
t'occurrence" wi1ich caused the "bodily injury'' or 
"property· damag~··· involved the. ownership, 
maintenance, use. or entrustment to others of any 
alrcratt, "auto" or watercran that is owned or 
operated by.or rented or loaned to anrinsured. 
This ~x.clU.$.ion doe~ not apply to: 

{1). A \•1.~tercratl.while·~s.hpre :~m.premis~s you own 
OU\:,nt; 

{:2) Awatercraft you do notovm that ls: 
.(al Less than 51 feet long; and 

·(b) Nc:it b.ei,:ig vs,e.<1. to c~rry persons. for ~ 
· charge; · · 

(3) Parking qI1 "auto." on, Qr on the. lf(~ys nel(t tc;i, 
premiS.es. you own or rent, provided the "auto" ·i& 
not owned by or rented or loane.d lo. you or the 
insured; 
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.(4) Licil;)jlily-~.$$urned unc;!er -any "insure.d cpntr-a9.t" . 
·· · · · fpr the ow.nel.5.hip, m~_intenance pr use. qf · 
· aircraft Qf. watercraft; 

·.(5) 'Bodily injury!' or "property damage" arising .out 
· of the operati9n ofa.ny-af .. th1u~ql!ip~nt.li~~d in 

Paragraph. f .. (2) ·or l(~). of the- definition of 
"mobile -equipment''; or 

·(6). An aircraft that is not ·owned b'fany insured and 
is· hired, chartered or loaned with a paid crew. 
However, this exception does not apply· if the. 
insured ha$ any-other Insurance for--such "ooctlly 
injury" or "property·-damage", whether the other 
insurance is primr;iry, excess,.. {;Ontlng!9nt or on 
any·other basis .. 

-h. _-Mobile Equipment 
· j'Bodily.injl)fY"J.:>r "pro~rty. dama_ge'"·.arising out qf:. ·. 

· {1) The tran\3poJt<;i.tlon of "m0.bilg equipment" by·an 
·. · .. . · · "auto" ·owned or operated by or rented or loa·ned 

to any insured; or 
.. (2) The use- of "mo.bile equipment" in, or while in 
· · practice for, or while being prepared for, any 

prearranged racing, ~peedJ demolition,. or 
stuo~ng actiVJty. 

i. War 

"Bodily injury!' o.r "property ·di;!mage'~, ·hqwever 
cause.q, ~rising, dir~RJly or iaj.i.r~ctl.y, o.~~ 9f: 

(1). Wat, incll.!ding ur.ideqJar:ed or cMI w.ar; 
(2} W~r.lilre action b'y'" a military f orce.1 including 

action in. hindering or defet:ldi11g ag_alnst, -an 
actual er expected attack, b.y any 9overnmerit; 
sover.eign or pU1~r- ,authority using military 
personnel or-other agents;·_or 

(3} lnsurrection1 rebellion, revolution, usurped 
power, or action taken by governmental 
authority in hindering or defending against aff)I 
of these. 

j. Dama,ge·To.·Property 

''PrQperty-_d.a~~le" to: 
(1} Property yqu own. rent.. or occupy; incl.uciif"l9, aff)I 

costs or·expenses in.curred by. you, or .anyotne:r 
~1~.on, organization .o.r entity; for repair_, 
·replacement, .enhancement restoration or 
maintenance -or :Such property ·for any reason, 
inctu<:1ing pr.evention :of ir)Jury to a person :o.r 
damage :to ano.ther's, property~ 

·(2) Premises you sell, give away-or abi,indon, if the· 
· "propE!rty damage" arises· out Qf '~ny .p?lr:t -of 

those premises; . 

.. {3} Pn;1_~rty loaned, t9;y~µ; 
. _:(4) P~r.sonal property)n .the care, oustody o.r cor:i~r.ol 

of the ins_ured; 

· ·. (5) . That particular part of real -property on :which 
·· · you or any contractors or subcontractors· 

. ... _w.o.rking direptly or inclir.e:atly- pn yol!r b.E!haif ijre 
perfoa:ning Qper.a.tion5:, if .t.he "property ·damage'' 
·aris.es out.of.tho.se op_er.atlons: or 

:(6) That particular. part o{ ant property·"that"must be 
·· · r.i;,st9rt;_q, "re"r-iaited or :j-_~plai:;ed because "your 

work'' wasJnc_orrectly ~rtormed on it. 
F-aragrapbs·i1), (3)-and {4,} or this cexclusion do not 
apply. to "property -darnagei' (other-than ·damage by 
fire) to premises, including tl1e contents of .such 
premise~, rented lo .yo.u for a period of· 7 or fewer 
consecutwe days. A separate· limit or Insurance 
.applies.to-Damage To Premises ·Rented To You as 
:described in Section JII -- .Limits· Off nsurance, 
.Paragraph. (2) of this exciusion does. not apply ·i; thia 

·· ·. _premises.are "your wen<' and Wi?.fe:_n_ev~r ~upject 
· · .r~nte~ or ·held fpu~n.t;;.l byyoµ .. · ·. ·· 

:paragraphs ·(3) ·E!rJd (4): of thi~ exclusion do n.ot 
·. · · ,i;lpply to j'pr.operiy dama~" ·a.rising from tti~ LJ.$0. ,Qf 

elevato.r~. 

ParagrapJ1s, .(:3), (4), {~ ·and.(6) or thi~ ·exct.usion eta 
hot apply· to. liability' assumed under a sidetrack 
agreement 
_Parc!g_(~phs· (3) :and (4)" of this exclusJon go not 
.apply to "property damage'' to borrowed ·-equipment 

· while not being_ used to periom1 operations :at the 
job site. 
Paragraph (6) of this exclusion does not apply to 
''property· damage" included in the '!products
c.ompleted operaUonS:hazard'~ 

t . Oama_9e T.~ Your Prodµ# 

''.Property damage'.' io:"y:o.ur product" arising:out of jt 
or any part of it. · 

I •. .Damage To Your Work 

"Property damage" to "your work'' arising .out of it or 
any part of it and included in the "products
·completed operations hazard": 

Th.is ex~l.t.1s_io_n do~, n_ot .~pply if the darn"ged. w.or.K 
or the w0.r.k. <>ut of which toe 0daJ-riage arises was 
perforn:ie~ ori y.our oeha.tfby,a.supcontractor. 

m~- .D.amag~ T-Q. Imp.a.ired Prpp~rty Or PrQperty. N9t 
-Physl~~lly-.JJ1j1,1red 
···Property. damage" to -~·impaired property" or 
property that has riot been physically injured, 
ans 1ng ,out :Ot": 

(1_). :A defect. deficiency, ·inadequaQy or dan(;Jerous 
.condition in "yo_urproduct'' or '\1our wo.r:1<',~:-or 

ti) A d.elay or fail.ure by you or 'an_yo_n~ ·acting on 
· your behalf to ~rform a con~racit. Q~ ~gre~me.r:it 

ir1_~9~rqanqe wiil1 its. ten:n,~; 
· ···.Th.is exclusion do~s-not. apply to-.th.e.:JostS of u~e .at 

.·other property :arising 0.ut of swdcleD and .accidental 
p.'1ysical injuryio ·your prcdupt" or ''.yQ~f wo.rlf .ane._r 
it has :been ·put to its .intended use. ·· · · · 
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n. R~all O.f Pro.due$., Work or lcnp~Jr~~-
Prop~rty· . . 

.. Damages cla.imed ro.r .a11y loss, .cost or ,expense. 
incurred by you or others for the loss of use, 

:withdrawal, r.&.-~11. inspection, repair, ·r.~pl_a~~menl, 
adjustment, ·removal or diSJ)Q$al.o.f, 

=(1) 'Your product".; 
··. {2j ;'Your wor:k\ or 

·(3) ,;lro.~ir~.d pr9.~rty": 

jf -ScUch. pt.octuct \V.QJk; .. Qr pr9perty- is ;,vilhdr~\-Vn pr 
cecallec:l fro.mthe market.orfr.o.m use b.Y any person 
or :organizatio·n because -of c1 ·known or" sus~te.d 
defec~ deficlency~ lnade.quacy or dang_erous· 
condition in it 

·-9. , Personal.And Advertisin~_ lnj_ury 
''Bodi!Y· i.nj4ry'! atj~_ing Ol!t qf ~w.r.sqri_a_l :a,n_q. 
ad\/ertislng.lnj1.!(y11

• • • 

p. El~~r~nic .Data 

Damages arisin_g out of the loss of, loss of use.of, 
qamagi:t. to, .corr..uption. of, inabiiity to :access, or 
inabifity·to -manip-ul~te :electronic data. 
As used in lhis exclusion, electronic data means· 
info1mation; facts or programs stored -as or on, 
created or used on, or transmitted to or from 
computer software, including systems and 
appicatio.ns. soflwar~ • . hard or ·flop()¥ disks, .CD~ 
ROM.S., tapes, drives. ceJl.s, data. pro.cessing 
devj_ce~ .or any other media whiO.h are used with 
electronically c'r.introlled equipment. 

q. Employment-Related. Practices 
''Bo<;iily "_injury!' to: 

{1} A- p.e.r~o.n. ~rJ$lrig_ .out :of any. "e.mploym~nt,
related._p1actlces";_ or 

(2) The spouse, child, parent, brother or sister. of 
. . that person as a consequence of "bJdiJy· inj_ur.y"· 

to 1hal perso.n at whom any "employment
rslated jJ.radices" ·are -directed. 

This·:exclusion applies: 

m Whether th~- insured rnay be liable. as an 
ernploy.e.r -or .i !1 any 0th.er -~PeJC.ity; ~!"K.1 · 

·(i) To any ob.ligation to $l1ar!:!. ·qamage.& with or 
repay. someone else wh.o mL1$t pay da.mag_es 
because ot the injury, 

:r, Asbestos 
·(1)_ !Bodily: inju;y°'' or 1'propertY, dama~e_l': arising .out 

·of the '·'asbestos l)azard". 

·{~) A.ny dai:nages,- Judgm$!"lt?, ~ettler.n.E?.nt.~,. lo~s, 
· ~ cos_t~.pr e).(~nses th!:!( 

(a) May be ·awarded or lncurred by reason of 
:any claim or suit alleging. a.ctual .or 
threatened injury ·or d~mage o.f any"nature or 

kiod :to ~.1-sqris or pr.o.pe_Jty Vr'.hi.ch v.9ulct not 
have o.ccurr~ in wtioJci.9r i_n pert l;?.1,,Ho.r jh¢ 
'a!5.~tos l1az:a.rd"; · 

"(b) Arise b.ut of any request, demand, order or 
statutory :or 'regulatory requirement that any 
insured or otners test fOC', monitor, clean up,_ 

... remove, encapsulate. cont.ain, treat, detoxify 
i . or ~utratize o.r ·1n any way respond to or ·, .. · 

-assess: .the. ·effects o.f ·an "asbest0$ tiazard"; 
Q.f. 

(c) Arise out · of :any. claim ·or suit for damages 
because -of testing for, monitoring, cleaning 
up,. removlng, cencapsulating, con1a.ining, 
treating, de1Dxifying or neutraliZing or in -any 
way responding to or assessing the effects 
of:an-'~asbestos· hazard': 

Damage To Premises Rented To You - Exception 
·Fo.r Damage..By-Ffre, Lightning Or ExplosJon 

:Exclu!,ions. c,· tt,rQug_h h. and. j .. thro .. ugh. n. do: not apply 
.to -damage by fire, lightning or. ~xplos.ioo to-preniis~~ 
whit~ rented tQ you or temporarily occup.i~d by you with 
permission :Pf the-owner. A:~epar~te limit 9r.1nsuranc.e 
applies.to tti:s coverage as. described In -Section Ill -
Limits.Of lnS.urance. 

CPVERAGE B. PERSONAL ·AND ADVERTISJNG. 
·1NJUI\Y LIABILITY-
1. Insuring Agreement 

a. We will pay- those. sums ·that lhe insured becomes 
1~11y· obiigated to pay ·.as da~ges. be,cause. of 
"personal -and advertising injury'' to. which this 
insurance applies. We will have the right and duty 
to· defend tl1a "insured ag_ainst any "suit'' seeking 
those damages. However. we will have no duty to 
defend the insured against any "suit" seeking 
damages for ·"personal and advertising ·injury" la 
which ihis insurance does. not apply, We may·, ... at 
-0ur rjiscretion, inves.tigate. any offense and settle 
·-any cla im or ''suit'' that may result Bui: 

Ul Th~. amou[lt we·wifl pay for <l~mages. is iirnit~ 
~s uescribed in Section UJ - Limit$ Of. 
lnsurf,lnce;·and 

.(~) ·O!Jr right .and duty to defen.d end whe.n w.e·have 
· ··used up itw applioapl~. limit .of insur.~nc~. in the 
·payrnef"!t :.of judgments Pr sett.tements ung.er 
.Cqy.em9e.~ A Pf Sor m~iro.! f.!~penses. \.tn<l~~r. 
-C_oye_r/:l~e-c. 

:No. otheJ· .obJig~tion or. liability to pay sums .or 
·perronn.acts Qi: sel'Yi.c~s is .covered unless. explicitly 
prov.ide(i for 1.u:ider Supplementary· Payments -
Coveiages·A and B. 

· · ·b •. This insurance applies to "personal and advertising 
injury" caused by an offense arising ·out of your 
business but only if the offense was committed in 
the "coverage territory'-' during_ the policy period. 
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· :Z Ex~J.uslq_Q:\i (2) :Slogan, unle$S the sl.ogc;1.n .i!> .alsq a tr.a~mark, 
1rade' name·,. :~ervice· mark ~r other designation 
of origin or. autlJenticJty. . .or 

1his.insura~ ·does not apply to :· 
a. Knowing Violation Of Rights Of-Another 

(3) Title of any literary or artistic wo:rk: 
'·'Personal -and adverti$!119. injury'' clfising oLit pf an · · 
pffense commi~d _by, at the .qirecti.on pr wlth t_he J • . h1sure.ds In Media And Internet Type 

I consent or ac.quiescence of the insured with the· .Buslnesses-
~~pec1t~tion of jntJlctlng "personal and ~ctv'er:t.Js.ing ''Personal and 13dvertisin9 injury" c.ommltted by an · .,

1 
. 1'l"'Y' · 1nsure~ whose t,usinesais: tr: 

!' : §~~~~~~~f ~~!~~f :~; ::: ~!if~:::::::::·:::: l 
... Ij !!personal and adve.rtjsing injur.y'' :ari~ng out-of oral, _However, this ~xclui,ion does not apply to r·· 

wril;t~n ·o.r eJ~clg:mic PL!l:?li<;~J:ion ol ma.teria.l whose- P~rag_rap_hs. ·17.a.,,_ .b. ~nq c. -qf "~rs9.r,~J ~11d 
first publicatiqn took pla~e before the. peginoing of -a.dv~_rtisi~ inju1Y"·u11.de.r .t.he·befinltiQns $.ection. m.e· policy .perioq. ·. · ·· · · · · 

d. Crlmlrial Act5 

"Per$0nc1I .anr;l :c1<:l\lerti.sing inju.ry" arising .out of~
cri.min~I .act committed by ·or· at the direction 9f ·the 
insured. 

E>, Contractual Liability· 
•f->ersor:i.e1I ,md ~dvertising injur:y°'' for. which the
insured has assumed liability in a contrc:1ct or 
agreement This exclusion does not apply to liability· 
for damages that the insured would have in the 
absence or the contract or agreement. 

-r. Breatjt_ Qf contri\c.t 
-"Pe1:$Prii:ll .. ii111d aqve,tising_ injury'' arising out o.f -~ 
preach of contract, except an impli.eo contraot to us.e. 

· anoJne(s ''actverii.sing_ .iQe~" in y.o.ur ''a.cN~rtlse~nt" .. 
g. Qu;,tlity-Or Performance Of'-Goods. - Failure. To· 

Conform To Statements. 
"Personal and advertising injury" arising_ out of the 
failure of goods, product5 or services to conform 
wit~ ~ny statement·of .quality or performance. made 
in-your "advertisement'', 

h. Wro.ng O.e~(rl_pt!Qn Qf P:rle~ 
''P.erso_nal and aihter1!$.ir\9 ·1njuri' .a.risi,ng_ P.Ut -0f the.. 
\vrong d~sc::ription :of the price:of gooc!.\>, prodl.lcts ·or 
$EHYices. 

I.. lnfrlng_ement or Intellectual Prop.erty Rights 

"Personal and advertising injury" arising out of any 
violation of any intellectual property rights such as 
copyright, patent, trademark, trade name, trade 
secre~ service marlcor other designation of origin 
or authenticity. 

Hwever. this exclusion does not :~pply. tp 
infringenient, ·in your ' 'adv~rtisem.ent'.', :ot 

(1) Copyri9ht; 
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· · ··FQI th~ pur:po$.e.~· 0.f lhls. ·exclu.$i<:m, pla.Ging_ an 
·"a.dVertis_e:me.nt" for pr lin~ing to others on your web 
sit?, l;>y ·itself, I.$ not considere~. the. bµsiness .of 
:ad"~r:tii.in!;!, .bro.adc.a.,~tjn9, publishing o(tef~cast.ing. 

k~ Electronlt: Chatroorn$:Or Bulletin Board$ 
1·'Per.eonal and advertising injury" arising out: of an 
.electronic chalroom or bulletin ·ooard the insured 
hosts, ·owns, or · over which the insured exercises 
control. 

I • . Unauthorized Use Of Another's. Name. Or 
·Product 

' 'Per~~J ail¢ eJdve.r1i$ing inj_l,lry" ari~ing .ol,11 of the 
.. . \.lfl<:!Ltthoriz~d use -of another's name ·or prod.uct Jn 
·. your :e~rrail a~r.'?.ss, do,:nain. nap,e or met~ag~, Qr 
·any other ·$itnilar :~c.tt1rs. ,tp rni~l~ct ?.nother'-s 
·pot~ntii:11 ou&tomers. · · · · 

m.· Poliutton 
"Personal .and advertising injury" arising out. of the 
actual, alleged or threatened disc.harg_e,. disper.sal, 
se.epag_e,, migration, ·release or -escape of 
''pollutants'' at :any time. 

n. Pollution-Related 
,A.Ji.y ·_lg~;_ ·v.ost or. 1=xpepse arising oµt of.any: 

(1). ·Request, demand, order or $latutory or 
· reg!,.ilatory r.equirement that any in~ur.ed o.r 

.-ome~ t~st _foe, .monltor, ere.an up, :ce.r:nov.~1. 

contain, treat, detoxify or ne1,.1tra1iz~. or In any 
way r.espon.d to, :or asses~ the eff.i:c;ts- of, 
"pollutaots"; o.r 

(2} ·,CJ!,iim or suit by or on beha.lJ of a governmental 
· · authority for .:damages be.ca·use or testing ror, 

monitoring,_ cleanin~ .. up, removi1191 c.ontalninQ, 
t r.eating, (fptoxifying or ne.utralizing, ·or in any 
way respohcting to, ·or ·assessing the e.ffec.ts of,. 
"poliutants". 
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· .q. War ·· 

"Personal and advertising injury\ however caused, 
arising. directly or indirectly, .out of.: 

(1) War; -includin_g undeclared or-civil war;. 

(2) W~(I*~· a.ction py· a rni[ita_ry· fqrce, inclL!d!l'.19 
action. in hindering. or defe1:i9ing against an 
actual or ·expect~d attack; i:,y aoy ·governmen·t. 
sovereign or other autJ1ority using milita.ry· 
p€($.Ot1n~I. Or '0.~!1ar. ~gel'}ts~·or 

-C3l Jns.vrreGtion, reb.e.llion, r.evqlutiol\ usi.rp;d p:;>.w~, 
or ·action taken by gcverrmental a ltho1ity· in. 
hinoerinij_ oniefendin_g again~t:any o.f these. 

p.. tnteniet Advertisements· And Content ·of Others·· 

''Personal and advertising injury'' arising out of:· 

.(1) An u~dverti~~ment'.'foroth~rs-0n yourwe.bslta;: 

·.(2) Placin.g ~ link. to a ·web .site. o.r o.ther.s ·bn your 
we.b ·site;. 

l~l Content, inc)uding. information, sounds, text, 
_graphic~. or images from ~ web .§ite· of ~tbers .. · 
displayed within a fram~ ·or bor<;l!:lr on y.q1,.1r w~b 
sit~;,qr 

(4) Computer code, s:,f~uare· or prograrn.rning U$00. 
to enable: ·. · 

{a) Your.web site; or· .. 
(b) Th~ pres.entati9n. or func.tio~lity of :an 

'adv~[1.isement'' or other content on your 
website., 

.q_. Right or Priv~cy created BJ' :Statute 
''Personal and advertising injury'·' ari.sing out .orthe. 
violation of a person's right of privacy created by 
any· state or federal act 

However, this· exclusion does not apply to liability 
for damages that the insured would have in tl1e 
abs.enqe o_t SU1Jh state·orfederal act 

:r.\ ViolijlJ9.n -Of Anti.•Trusl law 
"Personal ·and advertising injury" ·arising out of ,a. 
violation of any anti-trust law. 

s. .. $ecurities 
''Per.sonel and advertising injury" arising out of the 
fluctuation in pri.QE;! or Y~lue. of -any $tocks,: b9ncls :or 
other securities. · · ·· 

t. OlscrJ.rnlnat!()~ Or Hu..mlHatl.on 
"Personal .and advertl~ing injury" arising out ·of. 
discrimina.tion or humiliation committed bY°:O( at.the. 
dire9tion of any "executive officer", director, 
stockhoJd~.r •. partner or rm:mbeJ ~f the insured. 

u. EmpJoyment-ReJated Pra_dices 

'Personal and advertising inJury"°-' ·to: 
(1) A- person arising out of ~my "employrnent

re_L;lted practices"; or 

(2). The sppus.e, ·Ghild, par~nt, .brother pr .sister .of 
·· ·· - · th~!. person a.~ a ·.conseq1,1er,ce or "per.s.onal and 

~ctvertlsing injul)'." to that .. PerS.Qn at .whom any 
"e./'l'lp./oyi:n~.nt-r.~.la.(~p practices!' are(iir.ected. 

This ex:clusio·n.applies~ 

m ·v\lhether the. Insured may be liable as an 
-employer or in any other capacity; and 

.(2} To any obligatior:i 'to ·~i,are dqmages with or 
repay· sqrne_one else :wt:io 1:oust pay tj_amages 
because. of the injury:_ 

v.· ·A$b~stQ~ 
"(1}. 'Personal and ·.aavertis.ing injury' arising our of 
· the "asbestos hazard". 

(~) .Arry damages, judgments, settlements, loss, 
c;osts:or expenses.that: 

(a). M.ay ~e a.wardec! or iflcur.red by: r~son -0r 
any cJaim or suit. alleging actuc1I 9r 
t11re~teoed. injury-or Cjarn~_g~ of -a.rw na~ure or 
~ind to persons or prope_rty· which wr.iqid not 
have occurred in WtlQle·Of in Ra.rt but ror me 
·~~.bes.tos hazard"; 

.(.bl A..rise_ o~ .Qf imy req!J~i,;i. -dem~nd, ord_er or 
~ta.tulof:Y ·O.f reg\Jl~.to.ry requirement that any 

. im,ur~q-or others:tesftor., monito[, clean up, · 
.. remove., :~Ccl.P.Sl.!)~·te, C0.1:rtain, treat, q~to.xify. 
9r ~utraliz~. :or ·jn a,1y way re$pon<J to Qr 

as~-ess. ttie :effe1ets or ~n ''~~bestos ha.wee!"; 
or 

(~) Arise OJ.rt of any :claim :0r suit for dam.age$ 
· beCc)_use -of testing for, monitoring, ·cleaning 

up, re1119ving, tincap.$!.Jlating, ·containing, 
treatin9J detoxifying or ne~tralizing or In any 
way_ ·respond.in9 tq qr ,assessiag :m.e €ffe.cts 
of an "asbestos h?1zard". 

C.OVERA.GE c ·MEDICAL PAYMENTS 
1. Insuring Agreement 

-~. We. .will pay. medic~ expenses as -d~cribi;q t;ielow. 
for "bodiiy·injµ1y" e:aused by an accidimt 

(:1} on premiseiryou.Qwn orr~nt; 
.(2) On ways next to premisesyou o~vn or rent; er 
(3) Because of yo.ur:operatior~~;· 
proyiqeq t.bat· . · 

(1} Th~ 'aqt;:iQ.eni: tqkes pJa9e :In th~ ''oov~rag~ 
territory"and.-ourlng the poJicy petlo.d; 

(2) The expen~s are: incurred and reportec;i to us 
within three years of the date of the accident; 
and 

(3) The inj_ured person submits to examination, at 
our expense, ·by physicians. of o.ur choice as 
often as we reasonably require. 
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b. We will mak~. these pay~nts. regardle.ss ~f tault. 
· ... rtie·se paymenh~··w.ill .not ~x.ceed the. applicable. Omit .. 

·or insurance. -We will pa.,Y. r:eason..a.ble €'X~n,,.~s -tor: · 
(1) First aid .administered at the time-of an accident; 

(2) Necessa.ry medical, surg.ical, x-rny and dental 
services, lncluding_prosthetic devices; and 

(3.) Ne.ct?.SS.;ry· ambulance, h~pital, professional 
nwrsm.g .and f l:ln~ral ;servio~~-

:~ • . All ~q§sts taxed. a~inst th..~ in~1.,1re.d in th.e. '1suit", 

f. PrejUdgment jnterest awarded against the insured 
:on that .pact.of the judgment we :pay. It we. make an 
offer to.pay the-applicable. limit of insur.ance, we will 
·not pay. ~n.y· p;ejuclgment. .ioter~st base.d oil th&t 
period of tirne·afterthe olfer. 

~ Ex~.lu~io11s 

g, All interest on the t'UII amount.of arrf jUdgment tt,at 
accrues after entry or the -judgment and before we 
have paid, offered to pay; -0r deposited In court the 
part :of the judgment that is· within the applicable 
limit of insurance_ '\Ne 1:vill not ·pay expe·nses for "pqdily' injury": 

a., Any Insured 

· Tq ar.w instJreq, 1;1xfep~ 'Vqlurte~rwqr~~rs'.\ 

b. Hlre(I P~C$Ql1 
To a pers.on hired to do viork.f or ·or on· b.ehalf of any· 

Thesa paymen~ will notreduce the limits of 1.n~ran<:.~. 
· 2. rr we iiefend :<!n ·insured ~gainsi a ·"sui( arJc;:I an 

inde.mn~~.e ofth~ ir)s.t,Jre.Q ~s ~!s,o. n~.~Q a;,. a party t~ 
tti.~ "suit'', We. will di;,fe'nd t.h~t. indemnitee· if ·a11 of h 
following wnditions are ml;lt: 

insured or a te·nant.of.any ins.ured .. 
lnjuryon Normally Occupied Pre·mises a The ''.s!.!it'.' ·against t11? ifJC!@.mni.tee. Geeks -.dama91;;~ 

c. 'for which lhe insured has· ass.urned tile liability of 
To a person injured on that part of premises you the indemnitee in a contract or agr.eement U,at is an 
qwn e>r rent that the person.norm!;!IJy·.occupies. "insured contract''.; 

d. Worker~ Compensat:Ion And Similar La\AIS b. This insurance applies to ·such liability. assumed by 

To a person, whether or rot .an "errployee" .of any· the insured; 
·.;j inslJJJ!d. if benefits for the ·~~ly iojur:y'' a.re pay~ble. ·c~ The obligation lo.'defend, or lhe cost of the ·.de.fense ~,i;. :· 

or m..".it be pro.video u:ider a workers' ·rompen·satton 9f, that ·ind~mnitee; t,as el$..O oo.e.n a~.$1,1rned .i)y the. 
or disability·benefits law.or ·a similar law. insur~d in th.e same .... in$ur~d c.Qr:itcact"; 

e. Athletics-Activities '-~'- The all~gatio11~ in the uswit" :al"]~ the informatl.onwe 
know: about the ''o.ccurrence" are such that r:io 
~nflict ap,p?ars 'io e~st be~e.en the··:interests. of 
the·insured .and th.e intere~ts of the indemnitee: 

To a. person injureq while practicing, ins.truoti~ or 
participating. in any phy~ical :exercises. or games; 
~ports, or ·athletic contests, 

lnQfuded .within .the. ."pJoduc.rs-co.mp)eted oper~t!Q11$. ... 
baZ9.(Q11 • • ... • • • • 

.g. Coverage A Exclusions 

Excluded under Coverage A. 
-S.VP.PLl:MENTARY PAYMENTS 
AA:No·a 

COVERAGES 

1. ·we will. pay .with respect to.-any cli3,im we. investig/:lta.q~ 
s.~ttle,. o.r any "si.iit'.':~gcl.ln$.t .. an insured we defend: 
a. All expenses we incur. 
b, up. to $1 iooo for cost or b.ai'I oonds required 

because of accidents or traific Jaw. violations arising 
out of the use of any vehicle to which the Bodily 
lrtjwy Liability· C.overagf:l applies. We do-not l1av.e 
to·furnish these bonds. 

c, The cost. or appeal bpnds or· bonds to re)ease 
attachment~. but only for bond. c1rnounts within the 

. appliqao!e limit of in~u.r~,:,qe .. w~ .o_o .riot. J1.:we J9 
f!-!rnish the$~ boQds. · 

~. A)i r¢ason;!~!~ expenses iriG.w~o by· tbl:l. insu(~d. ~i 
our requ'.e~t to issist L!S in t11e investigation or 
defense of ttie <;Jai.rn or ''suir', including actual loss 

· · i;>f e~ff)ing~ .L!P to $500 l:l iJi;ty peqq.u~ :«;>f time .off 
from work. 
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:.~· -The indemn.itee ~nd the insured. ask us to. 9.Q.nouct 
:and :coritrol the tjefense of th~t indemr.iitee against 

.. . . ~l...'Ch ·~uit" ~nd agree. that we -can assign t~:.same 
:cqunsel to. d~feno ttie insureo .and tbe lnde111nitee; 
.and 

f. The indemnitee: 

(1). Agree-s ·in writing.to: 

:(a). ¢ooperat~ w·iij) U$ in th~ inve~tig~tiQ.n, 
sett1erne11t ard~f~ns~ 9f th~ "~!J_it"~ 

'(b). Immediately ·send l.lS ·copies of any. 
demantjs, rn;itices, summon~s Qr legal 
p~pe;~ received in. co.rf11e.c.Jion wiU-1 tn~ "¥.uit''; 

:(c). Notify· :any other insurer whose coverage is 
available'to the indernnitee; and 

jd) Cooperate with us with respect to 
· · coordinating other applicable insurance 

available :-to:the indemnitee; and 

{~) :Provides us. with wri(ten author.ization to:· 

· .. ~~}. Obtain recqros and. t;>the.rjn.Fo.r.rn~tion.re.tat~ 
· ·· icqbe·''sl.lit".; and · 

(b) Conduct and control the defense of the 
indemnitee iri such "suit". 

· So long as the above .conditions are met, attorneys\ · · 
'f eoo incurred' by us· in the defence ·of' that indemnitee, 
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neceSSQry litigation expenses inqurred by us and 
necessary· .litigation expenses Incurred by. the 
inctemnitee at our request . WIii qe paid _as 
Supple..r:n~ntary Pa_ym~ls... t~~withst~r,diqg th.e 
provisions. ,o{ Paragraph 2.b.(~) .of Sec.~i.on l -
Govera~_e. A - Bodily Injury' An(:! Properly Dam~_ge. 
L_iability; cS\.lQh payments \Viii not be deemed to b.e. 
ct~rra..ge13 for ' 'bQdit;rinjury" and "pmperty d~mage'\and 
will nc;>.t re.o.uce the. limits :9f iosur~nce. 

Howeve( nQne of these "employ.ees" o.r 'Volunteer. 
workers!' are ins.ureds·tor:· 

(.1) ''Bodily injury' or "personal and advertising 
·injury": 
(a) To you, to yo.ur partne[s or. .members (if "you 

are a p-artnership or joint venture), to. your 
members. .Qt you are a limited liability 
company), to a co-"employee" while in the 
course of his or 11er ·employment· or 

Our ol::!li_gation to P~feho ~n ir:t~.ur.ed's ir:i~mnitete·ai1d perfo,ming duties -relale.d to the <,"Onduc.i or 
·to. pa·~ :ror -attorneys.' 1ee6 and necess~ry litigation your business, or to your other "volunteer 

.-expense.s-as Supplementary-Payments ends when: workers'' ·while perrorming duties related to 
13. We-have used .up 11,e applicable limit of lnsuranoe· the -.conduct of your business; 

in the. payment or judgments·or settlements; or (~) To the:spouse, · child, par.e.nt, broth.er or sister 
b. The conctitions set forth above, or t11e tenns. -of t_he of tha.t co-"employee'' or tnat ·''volunteer 

agreement.qe$9r_i_~ _d_ in P~ragraph f. ~.l;iove, ~re .no ,_ . . worker" as ~ 9q_q~~quence .. of P.a(~_gr~ph 
lon_ger met. · · · · (1)(a)above; ··· · · 

... J), SECT10:.N ll -W:HO JS:AN .INSURED (c). For which there. /i;;_ ,my. 9b_ligi:!Jion t9 ~h~a ~-
1. If you are designated in the Declarations -as: d~Fn~ges with :Qr repay ~ornl;!o.ne -~Ji:;e -~1ho 

ml!st ·pay _damages beci:!~SE!: of th!:1 injury 
describ.ed. in Pr;iragra.phs (1)(a) or (b).:above; a. An individual, you and your spouse -are insureds; 

but only with respect to the conduct of a.business 
of which you are the. sole owner. 

b. A.partner.ship or joint venture, you ar.e an insured. 
.Your members,- your partners,- :a,n~ their spo1,1~_es 
are qlso. insureds, but only with respect to lhe· 
conduct of your business. 

c , "A limited li~bility. oompariy, you arJ;, ~n. in~ured. 
YQ.u( ·membl:;r§ ~.re 1:11~0 :irisµreds, t:d only ,y,ith 
respect to th~ co.nd.uct of. your pusiness. You.r 

. ,r,a.o~ge:rs- e1re-Jr1s_u_reds, :1:iut Of.ll.Y :v.-ri~li. ci;f~p~ lo 
tn~ir .q!,.ltieJS a$.y.Qqr-manage_r?. · · · · ·· 

·.. -d. P..n orgar:iiz~tion other than a· partnership, joint. : 
· ··· . venture or limited. liabili.ly compa.ny, yo_u ·ar.e.· -~n 

·insu~~c:i. Your "executive officess" and dire.ctors ,ar~. 
insl,lf-<;9s1 b\.it . .only with rnspe~t to their dutie~ .as: 
yo.ur offo;;_ers or directo.~'. Yo1.,1r ~tockhQlde.rs :are. 
also ·insure.ds; but onlivi.ilh re.spect to· their. liatJility 
as sto.ckhol.der$. 

&. A.twst, you ar~-an ir.isurecl. Yo:Ur tr.LJStee.$_ a.re ~lso 
insureds, but only with res.peat to their .dutie$ as" 
tr.u$te.es. 

2.. Each of the following is also an insure.d:· 

a. Ernplq.y~ and Vol_unteer vvprker~, 
Y.owr ·"votunte-~r wor1<ers"· only While perfon.ning. 
i;!utie$ related to. the con.duct .bf your b.ti.sinel>S, or 
your "employees'', oth~r tl,qn either your ''executive. 
i;>fficers" {if you .are 1:111 organi~atio.n ·0th.er t11an a. 
partnership, Joint venture or · limited l_i_ab.ility· 
con~pany) or your . man~g1;rs· (if you . ~re _a limited 
_li;3.qility ·company), but :qnl.y f o.r c,cts within the scope
of their empJoyrnent by you or while performing 
tlutieS. t:e)~~~q toJh_e _c_qfld~ct'?.fyoµr o~i_na,ss_.. · 
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;(d) Arisin_g:out .:or hts· or he.r proVioing o.r failing to 
· · provide:.profession;,il tieaith care s.eNices. · 

If. you are not in th~ business- of pc:oviding 
professional he.alth c·are ·servicesi Par.af}raph.(d) 
·.does ro.t apply to · any nurse,. eniergency 
medical iechnician or ·par.a medic employed by 
you to provide such services. 

1~)" 'Property darnage"·to .. prqperty-: 
· · ·. _(a) OwJJed, ·oCGµpied_ .. qr u~ .by, 

.'_(f)} R~nte.Q. to_. in the .care, cust9dy on;_ontLOI of, 
·. ·-._or over WhiQh physici:ll control ·1s .. !;,_el~ 

~xercls.eo for _qny-"pµrp.ose by · · ··· 
you, any" .o.f your ·~mplo.yeesl\ ''v.olunte.~r 
,vor.ker.s••,· ·any"'partner or member- (if you .are a 
partnersl",ip or"j_oint ventur.e), .or any. member ·(ir 
y.ou are-a limited liability company): 

b . .Real Estate-Manager 

.AnY person. (other l.han your "employee."· or 
•.volunteer worker'), or ·any· or.gc;ihiz13tion while 
i":ICting as yow: re~J -e$tate m~nager. ··· · · · · ·· · 

:~:- -Te.mp!>rarycu~_dians of Your Property 
·Any person or ·or91:1nization having proper 
temporary ·custody· of Your property if you die, bUt 
:only: 

.(1J With respect to" liabiJity arising ·out· of the 
· maintenance or use of that property.; and 
:(2} :until your ·1egal. .represent<'!tlye. has be.en 

.appoinfetj_. 
~:, -~egal. R~present~tiv.e :lt You Pia. 

YoLJr legal -.representative if you (lie, ·but only ·with 
"respect to duties as such. That representative will 
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have.a!! yqur rights·and .d.!.!lies under thia Coverag_e. 
Part. 

&. Unn·arned Subsidiary 
Any subsidiary,, .and .subsidiary thereof; of yours 
~which ia a le.gaily incorporated entity-of which you 
own a financial interest of more than 50% of the. 
voting stoc!<- on the enective date of the .coverage 
Part. 

Jhe insurance afforded herein for any subsidiary 
not named iri this Cov~rage Part as a na.rped 
insl!r,ed. doe~- not a_pply to i_njuoi or q;:1rnag~· with 
respect. tO. ·which.an insured uncter i:his Coverage 

-. P.ari :;s also an insured under -another policy or 
w oulq be an inswred .. ucider such poli9y but for its· 
termination or the. exhaustion of -~s. limits. qf 
i~ur.ance. 

3. N.~wJ.y/~~uire,d.Qr F.orm~d Pr.g;.ltii.zmion 
An.y.orQanization yoiJ -newly'acquire:.or form.. otner than 
a partners.hip, joint ventur.e :or limited liability"-compariy1 

and.over wl1ich ·you -rnaintaln financial interesl of ruor~ 
thao 50% of lhe voting_ stocK, wtll qualify ii$. ~ N~m.l!;!d 
lrisuredJrthe.re -is: nc, other ~Jmilar insurance available 
tO:that-organizatlon. However: 
a. Coverage under this provision is afforded only until 

the ·-1 BOth day after you acquire or form the
organization or lhe: end of the poicy period, 
Whichever is earlier;-

b. Coverage A does not apply to "bodily injury.'' or 
"property damage" tl,at· occurred before you 
acqµi r.ed orform,;?.d the organiz.at.ion;·-and 

c. Covem.ge i3 ·does nol apply to. ·••personal ·and 
advertif;ing fnjury" arising c;,ut ·cf ~n offense· 
committed before you ·a.o.quired ·or f orrn~d the 
qrganizqtion .. 

4.. IVfobili;_"E~~ipment 
With respect. to l\rnobile. equipment'"· registered .in y-0ur
hame. under any ·motor vehicle registration law, any 
person 1s an insured while -drivin9 such .equipment 
along a public high.way Witt) your perrnission..Any"other 
person or -organizat.ion. responsible far 'the conduct .of 
such per.son i$.:alsq·an i11$ured,: but only vVitti re$p!;cl .to 
liablllty ·arising out of the operation or the equipment, 
and only .if no:o.u,er insurance of any kind is.available' 
to that per.son. .or organization forlhi.sJiabilJty. However, 
no person or o;ga11ization is ·an insmed ·with respect to: 

a. ''Bodily injury'' to a co-"employee" of the person 
driving the equipment; or 

_b. '_'P.fQPE!.rtY. :da.m_age" I.O. pro~rty -qwnE!c:! q_y, r13.nt_EKI· to, 
i.nthe-ch~rge of c;irocc1,1pied by.you 9r ·the emplq~·er 
_of ~flY pefs_e>n --~_h9 i.S. .·~r:, .. ·_if?.~-l;Jr~:. t,inde_r . this. 
prpyi~ion._ . .. 

5. No.nowned Wmer.~~ft 
With respect to watercraft you. do not :own that is. less 
than 51 feet 10119 and 1s: riot being used to carry 
p~rsons for :a cnarg~, any- ~r,.on is. an insured whiJ~ 
p_pera.ti.n!J .sucl1 ,·;;~JE!icraft Y'lith yp,ur ~rmis.s.ii;in, Any 
other person :or o.r.g~n~ation :respo.nsible· for tl1e 
conduct of such person. is also .an. lnsur.ed • .but only 
with respectto liability-atislng_ out .of ·fue. operation of 
the watercraft, and only if 110 other insuranc~ of any 
l<i.nd is ·available lo that person or organization fo.r lhis 
liabil ity. 

·However. no .perso.n or-organization Is an Insured with 
_respect-to\ 
·a. nBodily injury" to-a co~"employee!' of ·the person 

ope.rating the. watercraft; or 

b. ' 'Prp~Jy-damage" to-property pwn~d PY, ren.l~d to, 
.i11 the c.h~rge-of or .oooup.i!;.ci by ·you or the ·empl9_y~r 
-.of ~ny ~ .rs.o.n :Wl19 j~ an !f!~.tJred, .4r:i~.r Jtii.~ 

"· ~=iaaa~~f~\l)Wif~\t~· 
The following person(s) or organization(s) ·ar,e, an 
add~ionai insured when you have agreed, in -a written 
contract, written ag~eement or because ot a permit 
issued by. a state or political subdivision, that such 
person or organization. be added as· an additional 
insure.ct on your polic.y, provided the injury o(-damage 
.acc.urs. sr,Jbsequent to the-execution of. the contract or 
.a,greement 
.A person ·qr organization is an additional insured under 
this. provision only ·ror that period of time. required by. 
'the contractor agreement. 

·However, no suet) person or organization is an insur~d 
!-Ind.er thi~ provi~io.n if s1.1G.!1 .person or prgfmiZ<!tio.n is 
incJudc;d as :.-ah insured py-c1n er:idor.~ment. i~sued by. 
,y~ a.nq.n:ia.o.~~ part .o.f this. Gpv.erage Part, 
Jt .•. VeilcfQrs. 

-Any person_(s) .or organization(s} _(referred to below 
as .vendor), but only with respect 10 ''bodily injury" 
or "property damage" a.riS.ing out of "yourpr.oduo.ts" 
which are. aistribu±ed or eold in the regular :cour&~i 
.or tne:vendors· busJness and onl\( Ir this coverage 
Part provlde.s cover-.:ige. ··tor "bodily injury' or 
"property damage" incl1.Jde.d within the "products
-completed operations ·hazard". 

(1J The insurance afforded the vendor is .. su~ect to 
tl-tefoilowing additional exclusions: 
Thi$. i nsuranGG-J;loes not . .-~ppiy ·to: 

.(a} :"Boq\ly injl!ry" or "property qama_ge" f.ar . 
.. 'f.hich ·tne v~.noor is ·.obligated to p~y . 

da.mage.s by· rea_s_on -of the ·assµmption 9( 
liability ·in a c.pntr~ci or agre.ern!:!nt. This 
exclusion doe.s not apply to liability for 
dam.::iges that th~ venqor would have in the 
absence o.f the.~ntrayt or agre.em.l'_nt;. 
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( !:>) fl,.ny-express .. warra.nty .l.!n.c!t,Jthor.ized. Qy y.ou; 
[c) Any physical ·or .chemical change in the

prciduct made ·intentionally by the vendor; 

(d) Repackaging, except when unpacked ·.solely 
forihe purp.ose of inspection,_qemonstration, 
testing, -or the substitution of parts :under 
instructions from the manUfacturer; and then 
repackaged in the-original container: 

-(e) :MY failure to ma!<e such inspections; 
adjus1ments~ tests ·or seNicing -as the. ven_dot 
l)as. agreed to make or normally un.ctertakes 
to makia in tt1e· 1,JSua1 -course of busine~~; In 
-connection with. the-.diskipt,Jtion or ~l~ of the 
prodllcts; 

(fl '0<m1ons.tra.tion, tn~ta.llati9n, serv.ic.ing_ or 
· ·rep~r · op~ratiqns, e)!:ce.pt ~uch. Qp~r.atiQoj:;.· 

·pe1form.ed. at tbe y~nd9.r.'s· premises. in 
cor.ineci.ion with ll:Je s~l!:t o.f the pr9Ql.!ct; 

(g). -.Products which, -after di$tributi.on ·or sale, by 
- ·· )-'ou, have. been labeled or tela~Jed or u.seo 

.as a wntainer, part or ingre"Qient :0f ~-ny· 
-.. ;other thin_g or . sup;1~ance b.y' or. fo.r the 
· vendor;:or · ... · ·. ·.. ·. 

(h) 'Bodily lnjuiy" or "property· damage" arising 
out of the sole neg_ligence of the vendor for 
~s own acts -Of omissio.ns- or -those of its 
employees :0r anyone eJ.ee. acting -on its. 
oebalf.' However, this exclusion does not 
~pplyto: · 

_(i) The exceptio1:is contained in Sub-. 
µ?1rc39raphs (d).or ·(f).; or 

(JI)_ Such inspections, adjustments, tests ·or 
servicing as the vendor has ·agreed to 
.111a~e or normally undertak~iflo make 1n 
Jhe usual course of pwsiness, in 
:connectlon witl:t the distribution-or $ala··of _ 'th~ pro~0ts:--· ...... ·· · ·· -· ·· · .. · · · ' · · · 

(2) This h1surance 'does no.t apply to any- ins_ure.~ 
~fS.Q.(1 -Of :ofgarti.zati.on,. from -WhQm .\/.0.U i:l?l'>'e 
a.cqw)re\'.f $-i.lCh prOc\LIC.t$, .o~ .af)y- ingredien,t,_ part 
or container, entering into, acoompanying or 
90ntaining 6!JCh.p(9.dUC{S. 

b. Less-0rs of Equipment 
(1) Any person or organization from whom you 

lease equipment; but only with respect to their 
liability for "bodily injury", "property damage" or 
"personal and advertising injury" caused, in 
whole or in part, by your maintenar.ce, operation 
or use of equipment leased to you by such 
person or·org_anization. 

(2) Witt, respei;t to the insurance ·afforded_ to these 
~dditional ing;ured$ this 1n.~w;:ince d9es. not 
apply· to. any. "occurrence" which takes plaoe
af.te.r tbe equipment lease expires. 
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:c: Le~_s_(}fS of Lao~ !lf. Premlse.s. 
Any· person. or organization from ;.,.,ham you lease 
Jand or premises,- but -only with respect to. liability. 
arising out oflhe ownership, rnaintenance .. or .use of 
11)atpa.ctofthe land_or pr~1nises.leasedtoy~u. 

With respect to· the insurance afforded .these 
additional insureds the to.llowing_ additional 
exclusions apply:. · 

Thi~ insuranc.e does _not ~pply to: 
'1_. Any "occurrence" which tak~a place :after yo.u 

cease to lease that land; ·or · 

2 .. structural alterations, :ne.w -construction or 
demolition.operations performed by·or:on.b.ehalr. 
-of such person .or org!3nization., 

d. Arc-hitectsf Engineers or-Surveyors 
.Any l;lt:chiteqt_ engin~er.i ·or s1,.uy~y<;>r; ·bl!t op!y 'V(i_th 
·respect to lia_bility for "bodily injul)I.''; "property 
:ctamag~" or "p.~rson?II ~nd 'i;IQV~fn$ing \njuri' 
causetj, in ~hoie or in part, by· ·your acts. or 
:omissions or tne.:a~ or ()r:n_~$.,i-~ns .of fhp~e.:.a9.~o.g_ 
c9_n. your behalf; 

~1) in.eon.;:,\:';!qionwithy:our pfer.n,;~s; qr ·... · · 
(2.) In the. perforrnanpe_ .of -your ongoing -operations 

performed by you or on your behalf. 

:VVith respect to the insurance afforded these 
additional .'insµr!,!ds, the. following additional 
exclusion applies: 
This insurance does. not apply to 'bodily- injµry", 
"property damag!:t'·' or "personai ani::I advertising 
Jnjuf'V' arising out of the rendering of-or the failure 
lo render any. professional se,vices by or for :you, 
including: 

f, The. preparing, approving, or fai)1ng to· pre.pare 
or appr_ove, rmps, shOp df!'iwings, opinions, 

.. :r!:':p:irts, s~rveys, fil;!Jd c:,rder~. ch~nge. Of9.t?f~· or 
c;i.raw.ings ~nd ,~pe_cific~tloos; qr. . · · ·-

2. Supervisoiy, · inspecti.011, .c1rchitectural or 
-engineering ·ac.tMtle:s. 

e. Petinits Jssued By State. Qr Politte.al 
Subdiv:isfons 
Any- state or political subdivision, but only with 
respect to operations performed by- you or on your 
behalf for which the state or political -subdiv.ision 
has issued a permit. 

Wi~h respect to tt,le insurance aJforded these 
add(tional insureds, Jhis insu~1;1n.ce. doe.s nqt apply 
tp: 

(1) ''Boctily lnjury", "property diuna~~·· cir ''personal 
ano advertising injury" arising o.vt .of op.era~ons 
perfor~r;i fpr lh~- stat~. Qr. municip_aijty;_ or 

(2} "Bodily injury" or "property. da·mage" .included 
\Vrtbin the "productS-l."!'.lmpl.eted · operati.o.ns 
hazard''. 
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Any other pe.r-..,on or ·organization who is not an 
insured ·under Paragraphs a. thro.u~.h ct above, but 
only- w_ilh res~t to liability for "bodUy injury'~ 
"property dQ.mage" or ''perso1Jal and. a.dY~rtising. 
injury'1 caused, in w11ole -or in .part, tJy your acts or 
omissions. or the acts or omissions of t11ose acting 
on your bel1alf: 

·{1) In the performance of your ong.~ing operations; 

·{4} In co.nnection with yo.\Jr premi$es qym~.Q by or 
rente.tt to Y.ou; or 

-(3J Ir~. tonn~ctioQ with 'Your \von<'· :i3nq. -JncJLJded 
· · within th~ ~'p'rqdt,Jc.ts.-c.o.mpJ~teq <>~ratio~: 

hazard", btJt o.r:ily if 
(a). The wr.lttem contra.ct. or agr'eernen..t reqi:iir~s 
· · you to. proYio~ $U.~h cciverag~: to suc.h 

-additional insure<.1; ·and · 
.. (b) This Coverage Part provides coverng~ for 
· .· . -"bodily injury-' or "property damage'.' lnclUded 
. ·.. within the. -''pr.oducts-completed . oper.ations. 

· -hazard'!. 

.. VVJth respect to the ipsl!rance ·afforde.d to tnese 
~.c.10.ltiori;;i.! )11SLff~d.S; tt:ii$·. if'.1$Wr~ni;:e qq~$ not ·appty 
to: 
118.odily injury''; "prpp~r.ty- damag¢''· o,r "personal .c1nd 
advertising inj1.Jr:y" .ari$ing out ·of the r~nderirg Qf, or 
tt)eJailL!re to r~nder, any profe$sion~l~rchite9W~~.1 . .. , 
!=!1Qine~ring pn;urvey.1119 &el'Vic~_s; :inoluding: 

(1) Th.e preparing, approving, or falling to. prepar.e· 
· or ~pprove, maps, ·shop drawings, opinions. 

r.eports, 'i.UrYeys., field orders, cha.nge ord.ers or 
ctrawin~& and. '$pecifloatior:is; ·or 

-(2) Supervi.sQry, inspection, arc.hit~cturc!I or 
e·ngineering activities, 

· .. · · Tha limits of insurance that apply·to·actditional insureds 
under this provision is described jn Sec!ion Ill ,_ Limits. 
·Of Insurance,. · 

How this (nsµrar1ce. ~pplies when other it'.1$ur.ance 1S· 
·available· to the, ad.dit(onal insured is-desori.bed In the
bther Insurance Condiior:i in Section 'JV- Commercial 
General Li~b.il ity-Conditipns. 

No person or-organization.is an insured with re.spect to the. 
cond.uot cf cinyc.urrent or past partnership, lo int Venture or 
limited. lia~ility' ·compa_ny that is no.t -shown as a Named 
111$ured in. the DecJirations. 

$.ECTtON 111- LIMITS OF INSURANCE· 
1 .. TheMostWewillPay 

Tt1e. Limits of Insurance shown in lhe Declarations and 
·the rules below fix the mo$t we· wiil ~y· r~.g~r~.1.e.~s -of 
·ti'? nurnber-qf: 

a. Insured~; 

!). Cl?i.m~ --m~c;I~ . .or "~uits" brOLl9.ht or 
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'.'suits". · · · · · 

'2. General Aggregate Limit 
The General Ag_gregate Limit is ·the. most we will pay 
fodhe sum of: 

.a.- ·Medical expenses .under Cove.r.ag!3 ~-; 
b .. Oarnages, under Coverage A, except damage·~ 

l;)e'-al!se Q.f ''bOdiiy injury• or "property damag~" 
incfudetj in the "prod.oms-completed operation~ 
.hazard"; ~no 

!;. Damag!;s·under Cbve·rage B.. 
'3. Products.Completed Ope.ratlon~:Aggregate Limit 

The Products-Completed Operations Aggregate LJrnJt 
·is. th.e·mo$lWewi!I :pay: u['lde.r Coverage Afo.r qamage.s 
:tecause qf "bodily- jnjuryv a.nd "prope1fy da m.~ge'' 
included . ln . t~_e· :'P~~du~t$-COl11Plettaj .'~~r~t!Qf'J.S 
·h~ard". · ·.. ·· ·· ·· ·.. ·: ··. · · . 

:4. ·persqnal. ~nd A_dv:e.~i~ing lnj~ry Lirni~ · · 
· .Subject to 2. al;>oye1 'the. Per~·on~I c1ild Ad\'ertlsing 

· · ·Jnjuiy 1,-imit i$ .the most we. wlll pay ~mder Cove~ge .B 
'for ·the '$!,Im of all dam.age$. J:,ecause of all 1'.pers.onal 
anct ad\'.ertis.ing injury'' 5i·ustained. by any one person or 
.brga nization. 

5. Each ·oc.currence. Limit 
-Subject to 2. or 3. above, whichever applies, the Each 
Occurrence Lim.it i.s tt1e -most we :wil) pay for the sum · 
of: .. · ·· · 

a. Damages.-.under Cov.era_ge A;:and 
b. Medical .expenses under Coverage C. 
bec.ause o{ .all "bodily injury'' and "property damage'' 
arising_ out-0f any-one. ''occurr~nce". 

:a • . Damage To Premises.Rented To You Limit 

·s!Jpject tQ 5 .. aqpve, ·the Damage To Premises· Rented 
To You Limit is the most we will pay under q,verage A 

. for -di;!rnag_~sJiecause of "pro~rty 'darnag~" to ~my Qne 
· :premises, while. r~r)t~d to -yo.U., 'Or in the 'Cafle of 
-damage. b_y fire, ·lightning or exf)!.osion. whiie. rent_ed to 
you or :te.mparanJy ·occ.upie.d by-yo1.,1 wrth permi$Sion of 
the awper. 
In the c.ase of damc:1ge. by fire, lightn,ing or explosion, 
the Damage to Pr.emises Rented To You Limit applies 
to all damage proximately call$ed by· the same ·event, 
whether s.uch -damage ·results· from tire, lightning or 
expJosiQn or any combination of the.se. 

7: Medical Ex~.nse Limit 

:Subject to 6. :above, the Medical Exper"lSe Umit is the 
.most we will pay under Coverage ·c for all medical 
expenses because of "bodily injury" sustained by ·ariy. 
one person. 

8. How Limits.Apply To:Additl.onal Insureds 
· l.f yo_u hc'!v.e . agreed .in .('! written ~f,ltract or ·written 
·agreement that ·another pers.on or orgar,iz~ti.o,n be 

.HG· 00·01 00. OS 
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~.odect a.s an additional insured on \1our policy; the 
.mostwewill pi:!yQr:1 b.ehalf :0F:sµ,h a.od[ti.onaUrnure.;I i~ 

· the les~~r of: · · 

a. The limits. of insurance. specified in the written 
contract or written agreement; or 

b. The Limits of Insurance shown in trie·Declar.ations. 
S.uch ar:n.ount s.hall be-a part .of and not in c!ddition to. 
Limits of iru'luranoe shoy.,n in the. Oedarations. ·and 
c!e:scci_bed in. tnis Sectlqn. 

The· Limit!> of lnsuranc~ of .this Cover.Elg~ Part apply· 
·separately· to each consecutive -annual periQQ and to. any-
1emi;iining_ period of les.~ .th~ 12 rro.nths; ·slartin_g with. the 
:i:~9in_0Jng qf t.ha polJpy·p~riQd :s_hQ\:\'.n in th~ Oeclar~Ji.Qr.Jli, 
unl~s:th~--policy period i~:ex(enc!e~ :afte:rissucince for:!:in.. 
~9(:litlona). period of ·1ess thah 1.2 mo.nihs, In U,qt .cas~, the 

--._ a.dqjti9nal period will b~ c;!eemed part of the last prece\;ting 
·period for purppses of .determining .the Limits or Insurance. 

.SECTION IV - ·COMMERCIAL. GENER.AL LIABILITY 
~ONO!TIONS: 
1. Bankruptcy . 

1;3ankruptcy. or i,:iso.rvency cf the· ln~u.red o.r or the· 
insureq's estate. w ill rw~ relie.ve. us ·or pl.Jr obligations 
urn;f~.rthis Cov~rage Part 

2. Dutl.!!S·ln:The Event:<)f Occurrence_, Offense-,. GJ~Im 
0.r~.uit, 

'1-, J\IQ-tlce 9f Qc¢!-I rr.e.n~ e ·Q r-O.ff 1;o~e. 
Ynu or any additional in.sured mu.st see ta.it.that we 
are .notified a~ soon as: practicable pf -an 
11oc.c1Jrrence''· :ar an offer,se :which may result ·in -a 
claim. To the extent possible, notice should include~ 

:(1) How, when and where the ''cccurrenc.el! or 
offense··tookpJace.; 

:(2) The nar:ne.s· qnd addr.esse,~ pf . :~flY . iniur.ed 
pe~Qf1S:~l:'l.Q.VVitne~se~; a.f'.19 . 

·(3) TM 11atwre qnci location of:any.-1nj\.Jry-o.r d.ainage 
arising out of the. "occurr1;hce" or offense. 

b. Notice.Of Claim 

If a clalm is made or ''suit'' is brought against any· 
insured, yo.u or any.additional .insured must 

'(1_) Immediately record the specifics of the cl.aim or 
"suit'' ariq_the . .date r~ceived; and 

·(2} Ne>tify . .us -as ·soon -a$ .pr~_ctlqable. 
Yqu orany additional insured m.usts.ee :to.it.that we. 
reoeive written. notice of the claim or "suit" as soon 
as·practicable. 

c. Assistance And Cooperation Of The Insured 
Y-ou and c:!ny otll~r involved insur~d must; 

(1) lmr:nediately send us copies· of c;l.ny· "demands, 
notices, summonses Of legal papers receive.d in 
CQnnection with the ·claim or "~wtt'.'; 

.(2) Authorize. us to obtain rec.ords and ·other 
information; 

HG 00 . .0:1 0605 

(~) CP.operate with us in the investigation or. 
· · };eltl~ment of the. qlairn or 'P~Jf)nsg :~g~i.nst t~ 

''sujt'; and · · · 

( 4} Assist iJs, upon 1.-'Urr.eques~ in the .enforceme.nt of 
a.ny right ~Sfdinst any per~n.or 9rga,nizc,1tion which 
may be li?ble to t11e irr,;ur_'?(;I. ooc~U$9. Qf i~ury· or 
damageto.whichlhis insLrance may·also apply. 

d. -Obllgattons At The Insureds o.wn Cost 
°!',Jo insured wili, except at that ·ins.u~ed's own cost, 
volunta_rily make (I payment, assume _any 
:ob!igi2tion, or incur any exp~n.~, :c::ime.r t/lan for 1i~ 
~d. W.i\.!lPJJt q_ur 1,'.:Pl'.ls.ent.. · 

:~~;~f#~g!pl~~!1~~r~~K~~iti~~f~t£~--
:-rf we cover a .c.laim or !!s.uit'' ·.under this Cover.age 
-Part that ·may ·alsp be covered. by other insurance 
·.;availab.le to. an =additioo13J insured, ~uch addltiom;1l 
insureq mmt ·sut:{nlt SLIGO claim ·:or ·~uif' to the 
other insurer for defense and indemnily°: 

:However, this provision does not apply fo the 
-extent that you have .agreed in a written contract or 
·written agreement that 'this. insurance is primary 
and non-contributory with the additional insured'.s 
-own insurance. 

f .. Knowledge Of An Occurrence, Offense, ·claim 
Or Suit 

Pa.r?gr~ph~ -a, a.nc! b. ~pply to -you or to .any 
:<;iclditior:ial i_nsurei:i pnJ_y when s.uch ·"occ1Jrren.c.~t. 
:Qff~nse,. c!aim or "~!,lit" is known.io; 

_(1.l You or t:n:iy -additional insured. that is an 
· individual; 

(~) Any· partner, if y.ou or an additional insured is a 
partnership; 

_(3) .. Any-manager, iryou or an.additional insured-is a 
limited liability company;_ 

(4) Apy· "e~-~t.Ative· qff~~r· or in~r.anc~ manag~r. it: 
y.o.~ _or ~n apoitf9n~I i.nsyreci ls.a corpor~tion; 

(5) Any ·tMtee, if you -or an additional im~urei;I is a 
· · · trust; gr 

-(~} Any el®ted or appo1nteq. off.icial,. if you. o.r an 
a.dofonal i~i.Jred is a political subdivision or 
pub.lie ·entity. 

This duty-applies separately. to you and any additional 
insured. 

~~ Le.gal Action Against. Us 

No pe(son or .:O.rganii!.~l iq_r,_ !]as_ ~- ~ig_ht under tni~ 
. .. . Qqy_erg_ge Pa.rt; .. 

:a. To join us as :a party-or othel\\li.se bring us, into a 
·suit" asl<ing for--damages from an insured; ·or 

b. To sue us on this Coverage Part unless all of its 
terms have-been fully complied with 

A person -or organJ?ation rn1:1y sqe vs to recover. Of! i;in 
agreed ~ett[1;3menl 'o.r oq a. f.inp] :jµdgment 'ag~_inst an 
insured;. but we Will. not be liable ror damages. t~at are
not payable under the terms:of this ·cove.rage Part or 
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·mat.are in exce$s qf the:appJioat,Je· lir.n,iJ :Of ini;U.ranQe.. 
AD agreed settlement m.eans a selile.ment and relees~: 

· of lla!liHty signe.d by us, the.lns!-Jred a.nd th.e .clalmant or 
the.'ql.?..i!'D.1;1.nf_s. le~I reprgsentative. 

Pl Wh~n Yo.u. Adq :Others. A$: An Addit1011~I 
lns-t.1rfid To Th:i:.:lnsµrnnce 

··-.. Any .o.ther insurance ·available to an additional 
insured. 

4 .. Qther ln~unmce .. Hcrwever, the following provisions -apply to other 
insurance ava!lable to -any person or 
organization who ls an addltlonal insured under 
·tl~is coverag~.i,art. 

If other valid and collectible insurance Is available to 
the- insuri:1d for a los.s we cover uncte.r Coverages A.or 
B ·of this Coverage -Part, our obligations are-limited as 
:folfows: 

~ Primary Insura11ce 
Thi$. ·ins!JJclnce ·rs primary e)(c~pt when b. b~Jow 
apptie.~. If o.th.e.r ir:i~uran.c·~- is also primary, ·wr: will 
-~ha.re with ~.111ha_t Pt.ti.~( insura(l~~ !:>y t:h.1;1· r:(l'?f.110.c! 
desqr jpt;:d in~. ·bel.aw. 

~. E.xce~ lnsuranc;~ 
This insura,~ce is- excess over any. of the. other 
insurance, whett,.er primary., excess. contingent or 
on any other basis: 

{1) YourWorl<· 

That 1s fire, Extended Covemge, ~l<;ler's Risk; 
lnst~ll~tion Ris~. ·or similar :coverage. for ''y.our 
worK'; 

:(2) Premises Rented T-o You 
That is fire. lightning -or explosion insurance for 
premises rented to you-0r temporarily oocupie.d 
by you with ·permission ofthe owner:; · 

. ·. -"(3_) Tenant Liability 

· That _is. insurance. pJ.irch~seo. by ·you to cover 
-your liability a_s ·a te.na..nt f.or "properly ·dama.~" 
to premises rentl;!d to -yo\J or ·temporarily 
oGcupled by you with permJ~ion i:,if the owner; 

(4) Aircraft, Aut_o,or Watercraft 
If the "loss arises out of the. maintenance. or use 
of aircraft, ''autos" or watercraft to the e)(tent not 
subject !a Exclusion g. of Section I - Coverage 
A - Bodily Injury-And Property Da mag~ Liability~ 

(5) Property Damage to Borrowed Equipment Or 
Use.Of Elevators 

If the loss ari.~es out of "property dama_ge" to 
borrowed. equipment Qr t.he use ·of elevators to 
tr,~ extent ·not..~upject ·to Exel usion J~ of Section. I. 
" Cove1qge A - B9.~1ly Injury And Pr0.p~rty 
D~r:nag~rL~bil)ty; 

(6) Wh!!n -Yo.u Are :Added As. An A:ddJtlonal 
lnsµced T~ Oth~r lo~.l:lfance 
Anv. other i.m~urance. :available lo you coveril')g_ 
liabllity far damages. arisin9 o.ut of the premises 
or .operations, or products and completed 
oper.ations, for which you have been ·-added as 
an a dditiona i insured by that ·insurance:. or 

.(a). frlrn_ary. Insurance When Required e.y· 
Contract 

··.This .insurance.is prim~ry if.you hijVe agree.d 
. in .a written contract _.or written a_gre~~nt 
:- J;hclt. this ins~r~np~.- b.e p.rin:ia.ry. ·1r ot.h~.r 
insur?;Jnce. is a)~ prirn~r.y-, w~ will share ·yYilQ 

~JI th_at 0th.er 1nsura;r.i_c~. by ·tt:i.e ·m~.thO.q 
:descr[l;leq in_ c. belQW.. · · · 

.(b}.. Prfanc1ry. And Ni:>.n-Gcnt1.lb.utQ.ry TQ Other 
lnsurance When Required By Contract 

If you have agreed in a written contract, 
written agreement, or permit that this 
insurance is primary and non-contributory 
with the additional insured's own insurance, 
this insurance Is primary and we will not 
seek contriputlon from tl1at-other insurance. 

Paragraphs ·(al ·and (b) -do not apply to other 
insurance to which the additional insured has 
been.added as an .additional insured. 

Wl)e.ri thi~ insur~nce Ts ~xcess, we w·ill hi;lV~- oo 
. . Qu1y. under bov~r_1)_ges.A. ~r B to defend the:insur~ 
· -?.19!3,in\;il -any ''suit"· if·any ott11:r insl,lr~r f:)~s ~ duly to 

qefend the ins.u.red B.g~in;.:t that "S\Jir\ If no other 
Insurer defends, we will undertake to <10.-so, but we 
will be e.ntitled to. the· jnsure...cfs rights agai.r:ist. all 
those o.ther ins.uref-s. 
V..'hen this insurance- is· excess over ot~r 
insurance, we will pay·,qnly. our share 'of the amour.it 
orthe loss, if any, that.exceeds tlle sum or; 

<1) The. total amount that ,all such 0:ther insurance 
w.ould. :~.Y-tor ·the. loss in the absence of this 
·insurance;·-and 

(2) The total of ail deductible and self-insured 
amounts under all that other insurance. 

We Will stiare t~e rernalning loss, if ~ny, wjth any 
-other insurance that is not <.iescribed In this E.~cess 
·1nsuranc~ provisiorrand was ·l'.lo.t. bought speqmoally 
to ·c1pply (n.e~qr;ss.ofthe·L_irnit.~·of li,_sur.anq~ shown 
1n t.h~ Oe.c1arqtiOn$ pf this ¢.overage Pa.rt 

·c.-· Method Of ·ShaJinQ. 
If all of the other insurance permits contribution by 
equal shares, we ·wm follow this:method alsQ U.nder 
this. approach e.ach insJ.Jrer .contri.butes equ~I 
amounts until it has paid its a.pplicable. ·limit of 
lrisurance. or none of the loss remains, whichever 
comes. first 
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.IJ any of the qU1er insurcm~ does .Dot p.ermit 
~oDtr.ib.ution by ·eq!Ja.l sh1;1res, we· will c.ontribute· by· 
limits. Under this method, each IMurers ·snare Is 
ba.s~. on lt)e ratio. of :its. ~p.plic,;11:?la- Umit of 
i.11s1,1ran.i;.~ to the total applicable limiti of ins.urane:e
o[~ll insurers .. 

6. Premium Audit 

a. We wili compute au premiums· for this coverag,!! 
Part in accordance with our rules·and rates. 

b..! Premium ·~howl) 'in lhis Coverage Part as adv.a~e
pr.e_mfum.'i~ ~ :deposit premium ,only. At the qlose of 
~act, :audit perioct we. will compute 'tn~· ·earn~d 
premium·forthat p;Iioct.and ,send n<?tice t<rth1rfirst 
Name.cl Insured_ The due date for audif and. 
retr0$pective premiums is the date shown as the 
due date. on the. bill. If t'he ·sum of tbe advanc.e ·and 

. audit :premiums paid for the P91iey period is greater 
· : \han the- earned.prem.!um, w~ Will r.~.tl!rr.) th~ ~)5q~~~ · 
· · t9 t!Je. first·Nai:ned Jnsured. · · ·. · · · 
~. T~ fir.st Named lmiu.r~ musi ·.ki;!ep reco.rdi :Of ti~· 

information we: need. for pre'l'l'.!lum.oompi,itatior.t, ·2.mo. 
send. us cop!~$ at s1,1ch timei as we. ~Y. r.~qµ1;1s~._ 

·e. R.eprese11tations. 
. _a: .. When You Accept This Polley 
. .. . 8.¥ accepting this po.I icy., ymragree: 

·(1) The statements !!1 t~~.Q~l~~-9.n~ i?~ ~1,ue,te· 
ang complete~ 

(2) Those statement$ a.re basea upon 
repre$entations you made. fq us; and 

·(3) We.have issued this p0Hcy·1n reliance upon·your 
representations. 

b. Unintentional Failure To Disclose Hazards 

If tJnjntenti.o~lly you ·shoul9 f~jl ta disclQ§e all 
hazards r.el?)ti.00 to the .. congwct .~f yotJr. (?u$1ness· 
thaj exi.§t at t.l}e incepp.on. Q!'lte ·pt· tJ:ii~ CQye@ge· 
p.art, we· $hall nQt q~ny ~vierage .wo~~r thi~ 
Covi;raige Part.beqal,!~e Qf sucti. f<;\.il~r~. · 

·1.... Sepa.ratfon-Of lnsµreds.. 
Except .with respect to the Limits of Insurance, and any 
rights· .or. duties· specifically- a$signed in .this Coverage 
Part to the first Named Insured, t'iis. ins.L1rance.applies: 
a. As if each Named Insured were the- only Named 

Insured; and 

~. Sep_aratefy to ~aqti. insured ~inst whom .cl~in:i is 
mac(eor"suirjs b,r9ughl 

s~. Transfer -Of Rights Of Recovery. A.,gainst Others To 
us 
a.' .• Transfer of R!ghts:Of Recovery· 

lf the insured has rights. to·recover all or part of any 
payment, including Supplementary. Payments, we· 
have· made under this Coverage Pa rt, those rights 
are trr;insfened lo us. The ·insured must do nothing. 
after loes· to impair them. At our request, tho· 
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:insureq will oong ·1s1,Jit" or tr:an.$.fer'th.O.$.~ righti't9 .!,ls. 
;<:)Jl.QJ}~Jp.U.S.~f)~Of.~Jhe.r:n. · .. · ...... "· ·" . , . 

b. :'- . '.jiJ1~f!l!l~;}J?f:\;i~~\iW,,J~~EitJ· 

Jf the insured has waived ~ny rights of re.covery 
against any person or organization for all or· part of 
:any payment,. Including supplementary. Payments, 
we have made under this Coverage· Part; we also 
waive that right, provided the insured waived their 
1ighls. of recovery against such person or 
organization in a oontrac~ .agreement or permit that 
was.-executeq priorto-the injury·-0r damage. 

~. Wl:!en W~ Po. No.t-Ren~w 
:tf w.e de9i<;le. not to r~new this. Cqverage Part, we. will 
.mail or c;!~tive.r tq tt;e fi~t Nam~d Insured s.Jiown in the 
Declarations written notice of the nonr~Q~w~I. not le~ 

. than 3.Q .9.a~ t.:,_e.for~ !hEi ~xpir.ati9,n date. 
.. ff notice is mailed, prQ9f .of mailing will be :sufficient . 
proof of notice. · · 

SECTION V- DEFINITIONS 
1. "Advertisement'! means the widespread public 

dissemination of info(mation or- ir.na,g~s that ha$ the 
pµrpose 9f ·ipdU.Q!!19 lhe ~~I.~· -qr g9.09~, J>ro.dL!cts or 
:.s~!Yii:;es through; · · · 

'.~ ... (1) Radio; 

(2) Televisi.on; 

· · (3) Billboard; 

{4) Magazine; 

{~) Newsp_aper; or 

·· .. ···.· 

-~, Any other pJ,Jbiicaf.oo tha.t is. giv.e.n widespread 
public tlistribi..ition,_ 

However, "advertisement" does nol include; 

a:- The.:uesign, printed material, information or images 
-contained in, on or upon the packaging :or labeling 
.of any g_oods -or products;· qr 

. -~~- An. interactiv.e conversation between w ':ian:iQng 
pe.rsons thro.ugha.comP.uter netwP.rl<. 

2. "Ad'lertising idea" mean$ any ioea for an 
''.advettise.rn.enr. 

·3. ·':A~bestos. haza·rd" m.eans an expo.$Ure or ·tttreat of 
-exposure to.. th.a actual or :allege.cl pro..pe[1ies of 
asbestos and includes the me.r.e· presence of asbestos 
in any form. 

4. "Auto!• means a land motor vehicle., trailer or semitrailer 
desig_ned for travel on pul)llo ro_ads, including any 
attached mact.iinery or equipment. .eut •auto.'·\:@.es not 
inolude "mobile·eqwpment". 

. . 5.. "Bodily inlt.Jfy'' mei~ra ptwsicaJ: 
a. ·1n)ury: 
b. Sickness; or 

c~ Disease 

sustained by a person. and, if ar{sing out.of the ~f?ove., 
menta I anguish or death at any time. 

Pagefs:c,ns 
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8. "Covetagete.rritory" means: 

a. Tre United States of Arner1ca (ircluding its territories 
and possessions),. Puerto Rico and Canada; 

b. Jnternation-al waters· or air~pace, but only if the · 
injwy ·or damage: occurs in the cour~ of travel or 
transportation between any places· Included in a. 
a0.ove_;or 

e_. .All other parts (?f t.~e won.~ :ff _th.e...(nji.µy :qr .da~~g~·. 
· arises out of: · · · · · 
-(1) Goods·o.r products ITl<.'!9~ or sold by yoU. ·in the 
·· territory described In a. abpve; 

(~) .The ai::tivities, of a per.!:>Cn whose home is in the 
· · · ter1itory cteacrib.e.d in .a. above., but is away for a 

short time on your business; or 

·<3) ~'Personal and ·advertising injury'' offenses that 
· take place through the Internet -0r similar 

electronic means of communication 
provide.o fhe. irsur~ds r~ponSJb.ilify ·to" pay -damages· )s 
detenninE;9 ·in the United States·cof America (lmlucting its· 
territ~ries a.nd pos.®ss)ons),."Puert9 Rieo 9r Ganad_a, in.-a 
"''suit'' · on the. merit.$ 'aC~ording tp the sups~ntlve law In 
.such territoc:y -or in a sett_lement we agree to. 

·7~ "Employee" incl\.tc.les a "leas~d worker". ''Emp!oy~~·.' 
does·not include ct ''temporaryworke~·. 

8. "Empioyment-ReJateg Praciic¢:f mean5: 
~. Refusal to-emplay--a person; 

. b. _Termination of a person's emploxment;. or 
c. Emplqyrnentsrelated pra..ctic.es, pollcl.es, acts- or 

omissions, swch as. ooercion, qemotion, ·evaluation, 
rea_ssigr:11nent, dis.cipiine, def?!!D~tio_n, 1lara$sment, 
hu.miliation-0r:cti.S.c.rimJnati9n directeo at a p~r.ipn. 

s. ''Execu1ive officer:'' means a pe.rson holdin_g :afo/. of the. 
officer positions created by. your -chartet constitution, 
by-laws·or arw oJher s.lrnilar governin9 document. 

10. ''1-!ostile"fire" means one-which becomes uncontrollqble 
or breaks out from where-it was intended to be. 

11.:~mpaired property1' means tangible property; ·other 
man ''your-product'' or ''your work";-that :cannot be used 
or is·le.ss-useful because: 

.. . ~~- Jt incorporates "your product"·Qr ''yo.ur w9rk" that is 
· k.nown o.r thought to be defective, ·deficient, 
inadequate _or d9.ngerous; or 

I). Y9u hav~ f~il~d t9 ft,Jl~IJ -the term~ pf :a. contract or 
a_greement; ·. · · 

if such property can be restored to use by: 

a. The repair; replacement, adjustment or removal of 
''your producf' ·or "your work"; or 

b., Your fu!nJling_ t11e terms.of the, contr:act pr agre~rnent. 
12. "lnsured-c:ontract" meansr 

a. A-contract for a leaS.e ·or p.remi$es. H.qwevef,· that 
portion of the contract fo.r a le:ase of premises·that 
indemnifies -any 'pei:.son or org!3-nizat[on "for cta.rnag~ 
by fice, lightning -or explosion to premises v1hile 

rer.ited to you or temPQrarily occupied by·you wlth 
permission ·of the owner is· s·ubject to tJ,e Dam!lge 
to Premises Ri;mted To You Limit described in 
$~C.!ion II! - Li!T1i±~. Qf lnsuran.Qe; 

b. ·A sidelrack 'agreem~nt; 

c ... -koy easement or license-agreement; including_ an 
'easement or license agreement In connection ·wlth 
construction or demolitLon operations. _on or within. 

· 50 feet of a railroad; · 

.~!- .An obligation, _as required by ordina11ce, !9 
Jr:idernnify a munici~lity., except in cx:mn~tion wHh 
.w.ork."tor -a rnunicip~iity ; 

:~-- An ~l.t?Vl;ltnr rnaint~n.an~ agr¢~ment; 

f. That part of aoy: oth~r .con.tract or agre.ement 
pe"rta1ni.ng_ to your b!Jsines~ (including an 

· · .. 1nd!3mn.lfi.cation of a municipali.ty in ccmne.ction witb 
wo.rk performed for a municipality) und~r wl1ich you 
·assume the tort liubilily of .another party- to. pay rcr 
'-'bodily jJlj_ur:y" .or "pr.op!;rty damage'.' :to a third 
p.er~Qi, OJ 0fQ3J:lization, plOV-kfed lhe. "bodily ·injury'' 
:or "property :oamage" i$ caused, .io whole or. jn p.a"rt, 
.by you or by tho,~ actin.9 -o.n -yo!Jr behalf. Tort 
liabi.lity means· a liability" that wo.uld be imp.osed by 
"Jaw in the absence of any contract or agreement. 

Paragraph f. includes that part of any contract or 
agreement th.at indemnifies a r:aJ.lroad. for '!bodily 
injury'! .or "property damage~ arising out Qf 
construction or·demolition.operations, within 50 feet 

· .. of any railroad ·property and .affecting any :railroad 
bridge or ·trestle,, tracks, read-beds, tunnel, 
underpass or crossing. 
However; Paragraph f, ·does not include that part of 
any contract-or agreement 

(°1) That indemnifies an architect, engt~e( or 
-~u;v.eyor f9.r injury or dama.g~ adsing out of: 
M-Preparing, appro.vfr19. or failing to prepare or 

approve; ma~, sh.op drawings, opinions, 
reports.~ surve:y.s, fiE/ld-OfQL?·~. chang~ prd.ers 
9.r c;ir:awim~~--~f!c;f .~pe.9.ifi9~iqn.~; ;9.r 

:{b). Giving .q_ireclions a.r instrwtio.nsJ ,or fc1iling to 
gi~ th.em, if th~t i$ U,e_ primary .qause pf the 
injury ordamage;·.or · 

{2} .Under which the·insured, if an architect, engineer 
-or surveyor; assumes l!ability for an injury or 
· damage arising oL.t of the insureds rendering or 
failure to render professional services, including 
those listed in (1) above and supervisory, 
inspectiof'), architectu"al or·engineering act/Viti~. 

13. "Leasacl worker" n:i.~ans a person leased to you by a, 
'iabqr l~sing firm .under -a,n agr~ement ··1;,etween. you 
a.nd the l_abor leasil)g firm, to -perform dytj~s rel~t~d to 
the cqnd.uc.t ·of your busi!le~s,. "L1;1.as.eq wor~~r· doe~ 
not inclu.de a '1!=11'lporacy worke.r''. 

14. "Loadin~ or unloading" means.the handling of prorx::rty: 
a. After it i$ movedfrornme place.where. iti$ accepted 

for rnuv.ement into or onto an air.er.aft wate.rcraft or 
"auto"; 

.HG· 00·01 00. OS 
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~.. Wllile it ts ir; o.r OXl :an ·?!iroraf~ Wi;!te.rc~ft o.c ·~?l!.lto''; 
or 

e. While. it is. being moved from .an aircraft, wate.rcra.rt 
or "auto" to the place where it is finally ·deliv.ered;. 

but· "loading or un!oaqing" does· not include the 
movement of -property 'rl{ · means -0r a mechanical 
·oe.vice, other than a hand truck, that'is not attached to 
the aircraft watercraft or "auto''.' 

15.:'Mobile -equipment" means any ·of the. following typ,;s 
· · of land ve.hiclf?.~ iricl.~c!(l.19 ~.nY .a~9t:l.ec1 ina.chi~y 9r 

-<.:-'<JUJpm.1;1nt: 
a. Bt.1llgoze~. farm m1;1ohine1Y, 'rorkliiti a.r.iq other 

vehicies de.signed for Ll$fi prinoipally· qff pu.olio 
roags; 

l;J. Vf:hicl.es mi?.inw.Jned for ::use solely on or next to 
premises you own or rent; 

c. Vehicles that travel on cra\vler 1reads; 

:cf, Vehlch;:$. wbether ~.e.lt-propelle.d. or·n0.t, maintail1~~. 
primarily to· p.ro\liQ~· mobility to' permanently· 
tl'..lQunted: 

(1) P.ow~r c~.n~s, $qy~ls,. fQ~9e.C:S, :tjigg~~. 'PJ 
drii!~; or -. 

(21 Ro.ad cons.truclion o.r r.esvrfacing equip.rnent 
suoh as grad~r.s, scrapers or toiler&; 

~ \l.ehicles not descril:ed in a., b., c. ·or .cl. abo.ve'that 
are not se.lf.-prqpelled .and.are majnt<!.in!:!d primarily· 
ta prov'ide mobility· :to permanently attached 
~quipmern: of lhe- following types:· 

,{1} Air compressors, pumps· and ge.nerators; 
including spr.a.ylng, welding.! building. cleaning_, 

· geophysical exploration, ·lighting ·and. well. · 
servicing-e.quipmentj or 

(2) Cherry·plckefs.and:Sirnilar<tevi<;e$.'l,1S~d to ta:i?,e 
or 10.wer wor.kers; 

f. Vehicle.s not deso.rii;)ed ·in. :,.~ J>... e. or d. aoove. 
maintained primarily for purr,pses 'Other than the 
transp.ortati.on of persons .. or cargo. 
However, seli:propelle.d vehicles. with the following 
types of ·permanently attached equipmsnt are not 
•,nobile -equipment" but will be.considered "autos": 

·(1). Equipment, of at least 1,000 pounds. gr.o.ss. 
vehicle weight, designed primariiy fo.r: 

(a) $rio',lf r9m9v.al; 
· ·· - · (P) Road maintenance, but not construction or 

resurfaqing; -or 
(c) Street cleaning; 

.{2} Cherry pickers and similar··devlces mounted on 
automobile or truck chassls·and used to raise -or 
lower workers; and 

.(3} Air .compressors, pumps ·and ge.nsratqrs, 
· .. includ.ing. spraying, welding,· ·ou)lding. de~ning, 

· geophysical exploration, lighting · an~. · :w1:11l 
S~fYICJ11~. e.Q!.1.lpmeo.t. . ' · . . . 

HG 00. 01 OS 05 

1t}. ''Qccurrenpe" rneG1ns.an accident, 1nc.lud[ng oo.rrti1wo.us 
:pr repeated ¢.);posure. to $\.lb.iit~otlally t.h.~ si~r:ne. general 

· harmf\JJ.congitlons. -.... · ·· ... 

11. 'Per~onal and a~ertising lojury'' mea.r.is injury1 
including wnsequentlal "bodily inJ!,.try'', arising .out of 
·one. or more onhe r.ollo.wing offenses: 
a~ ·False arrest-detention or Imprisonment;. 
.~- M~iioious prosecution; 

c: }he wrongful eyiql;ion fron,, wrongful entry· into, or 
irTVasion Qt the right of pr.ivate·occ;upar.ic;y Qfil rpom, 

. , .. q.yemng -or premises. that -a person. occupies( 
~mmitle.o by:or on behalf -of its.owner, landlord or 
lessor;. · 

·ct. Oral, i,vritteh o( .. electronic publication :of inat.erial 
t~t.,~lancJer.s pr li!JeJ~ a pers.0.n Qr -0rga.11izati.Qn pr 
-disparages a pe~oo's· or organization's goods, 
products or services; 

e. Oral, written or electronic publioation ·of material 
that violates a person's right of priv.acy; 

f;. Copying, in yo4r "adVertisemenf'; ~. person's or 
.-0rg;;:inl~tlorfs "~tjyerttslng . I~~~.... 9f ·.:style .~f 
·'"a.dVertisernent'.';' · · · 

g. tnfrin_gement of c.opy.tigh~ slqgan, 9.r title· of any 
litera:y. or artistic work, in your "adv.ertisement"; or 

h. Discrimination or humiliation that results· in irJjury. to 
the. f~·!,3Ji_ng~.Qr re_ptJt~tion of ~.natur~I ~i:soo, 

18.. 'P-01iul:ai1ts.0 mean any •so.lid, liquid, Qase.ous ortheimal 
irri.tant or 9ontarninanL including ·6ffiok~. y.apor, .soot, 
fumes, acids, alkalis, -chemicals a11d \i,1ast.e. Waste 
'includes materials to. be recycled, reconditioned or 

· · :reclaimed. 

19. "Products-comple1ed operations. hazard': 

a.. Includes· all "bodily injury;' and "property damage'' 
pecurring away from premises you own ·o.r rent and 
cJfi~_ing 9.ut.of 'y9ur .proc;lµC.J:' pr ''y.9.ur vNrk'.' ~x~pt: 

(1) Prooucts that are.· still in your physical 
possession; or 

(2) Work that has not yer been .completed or 
· ·abandoned. However, "your work" will be 

:deemed completed at the earliest of the 
follQ.Wing times: 

(a) Wr.en ail of lhe work called for in your 
· contract has been .completed. 

{b) When all 9f the work{Q. l;>e. ·qo.ne at the job 
site has been compl.eted if your .contra9t 
c;c;lls for work .l:!t more ·thaQ one ja!:> s~~. 

(c} \Nht:in th~.t part of the \vorl< <;tone a.t a jOP:\:iite 
... has been :p.ut to. its ·intended .use by a.ny 

person or organiZation .o.ther th.an another 
contractor qr s.LJbco.ntraci..Qr wo.rking. o.n the 
s9me project. 

Work that may need. ·service, maintenance, 
corre.ction. repair or. repla.cement .but which .. ~ 

· othe.rv.,ise comple.te, · '.ivill · b.e ·lreatect. · .~~ 
completed. 
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· .. ft, ~S. not 'include. "bo,c;flly inj4ry" or ·."prc,>~~ty. ··· 
i;iamag_~".ari~ing 9.ut Qf;. ··· . · . 

(1) .The transportation of property, 1,.1nless the 
· · injury-or .dama~e arises :out of a conditi.on in or 

on a .v.eh~l!3 n.ot o.wnecj. ·or ·.Qper.ated by . .ytit.1, 
an9 that co·nditio.n was o.reated. bt=the!'loading 
or unloading" of that vef:licle by·any insured; 

·(2) The existence of tools, uninstalled equipment 
or·abandonedor unused materials; or 

(3} Products or o~.catipns for whicb the 
oiassiffu9.-tion, listed in the OeciG1rations or. in a 
policy -schedule. sia~es that pr9d(.tqts,.. 

· completed operafions· ,are stJpject t~ .th~ 
General -Aggregate Limit · '· · · 

:~."P.roperty <;i?.ma9.~" rne.~ril: 
··:!I, Physical injury. to taogibfe prpperty, :incluoing .all 
· · · re.s[!ltlng IQ$$ of :use. of that propetty. A!I S~IP.tl loss 

of use. :shall be·.deemed to occ.ur at th~rtime qf ttie 
physical injury·that:c.aused it; or · 

b. Loss of use of tang.ible properfY. that is not 
physical!¥ injured. All such loss .of use shall be 
deemed to occur at the. time of the "occurrence" 
that caused it. 

A~ U$ed ii"! this tjefipiti9n, o~mpt.1te.rlzeq or 
·efedronicaliy $tared dat:,\, program~. or softw~re are 
not tangible property: Electronic data. -means 
information, facts.or·programs: 

~. Stor~d c;1.s w 90~· 

.. _ p! Create.d-0r·U$ed on: .. or 
c. Transmitted to or from; 
,computer software, induding systems and 
,applications software, hard or floppy disks, co. 
ROMS, tapes, drives, =cells, data processing devices 
or any other media which are used with electronically 
controfied equipment. 

~1.:"S.l).it" me.~.m} '-' c;jvil proceedipg ·in w~jcti -darnag~s 
because of ''bodily ·injury", "property ·daml;lge" qr 
"personal and adve.rti$ing ir,juty" ti'.!· which. lhiis 
iQSu.ranc~ appUes·are:i)l)~ed. "Suif''irolu~~$;· 

·. 1,1_1 An arbitratio.n prpc~eding in which ·sl.lc.h d.;;tmages 
~r~ c!airned anq lo wflict1 th1;i. im,.ur.ec( m.ttst. l':i1,1brnit 

. QT ®.~~csub.mit With 0.lJ.f·C.O:ro.ent; or 
. · b. -Any. · other ;alternative · QiSP\,Jte. · re~.olution 

prcceedtng in which :such cjam~es 'are.. claimed 
and to which the: insured submits with our 
consent 

··'.~:.'Temporary worker" mear1s· a perscm who is 
· · ~ furnished ·19 you to ·s\.lbstitut~ fpr a ·permanent 

1'empl.oy~e·· on leave or to .meer s~asonal .. Qr sn.ort-
t~rn wQrlgpad ~riditio~,. : · . · · ·. .._ 

23. 'Volwnteerworke.r'' means~ penson whQ 

a. Is not.your ''employ~··;: 

p. Oooates his Qf herworK~ 
e._. Acts :at ·tne ~irectr.on or and w~hin. tM. -s.cope ~r 

<;lu_tjes i;!e,t,e,rm/r.i~.b)' yo.q; a.nd 

~. l~ n9f p.aip a fe,e1 s.alary-.o.r :othE?.t =~ornJ)!3n.sati.on by 
yQu or anyone elG~ J9r their wo.r:k per(9.rme.q. fpr 
you. 

24. "Your product'!: · · 

.a. f,01q.~.Sl 

.... <U .. Any g1X>.ds or pro.ducts, 9th.er · than real 
propecty, rnanuf.ac;tur~d. ~let ha.ndle.cl, 

. ctistribµl~~ or 9isposed of by.;· 
(a) You; 

(b) O!hers trading under your name;· or 

(c} A person or organization whose business 
or a_ssi;ts Y.9!-1 h~e ·ac.quired.;: and 

(21 Cpntarfi~.f.$ {Qtf1er tban. vehlQle.s), material$, 
p,Q_rts o.r. :equipme.nt ·turni.shed in c.o,nneotton 
~vfth such gooc.1$. or prQi:luc.ts. 

b. . .Include$. 
(1} Warranties or rep.r~$entations. made. at any
.... time with. respect. to the fltness, qua1Jty1 

durabHity1 performance or use of "your 
product'';·and 

{21 The providing of orfailure to. provide wamin.QS 
or instructions .. 

· e. Does not include. vending ma.ctiines or other 
property rented to or iooated for the·use ofothers 
b.~ not ~Jd. 

·~5/'Your work'·': 
a. M~at'.ls~ 

(1) Work or operations perfo1med .~Y you or· on 
·· ...... . 

· your behalf; and · · · · · 

(~) Matena1~. ~r:ts· or ·:equiP.!)'.lent lUrnls~!1 :ti] 
. , corin~~o.n Wit~: ~\Jfl:l wo~~·Qf 91'.)ef?tiO.!:'~-. 

.· : ... i:.._ lnc.luctes · · ·· · 

(1) Warranties o.r· repre$ehtatio.ns made ·at any · 
time witti respect to the fitness, qu.ality, 
dumbility, perfonnance or use ·of "your work'', 
and 

(2) The providing of or failure to provide warning; 
or instructions. 
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11ie Contractor should /11.mish tlte S'tate, witlt their pmpos(l/ re~ponse, ll cel't[fic(l.te of 
insurance ctnY!rage comp{ving witlt the llbove requirement..; to the attention of tlte Buyer at 
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QUALHEA-01 RLEGAULT 

CERTIFICATE OF LIABILITY INSURANCE I DATl!(1/!lll,i:,t>r(Vyyj 

_ 4120/20Ul 
,- THIS CERTIFICATE IS ISSUED AS A. MATTER OF fNFORMA TJON ONLY AND CONFERS NO RIGHTS UPO"' TliE CERTIFICATE HOLOER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY ·OR NEGATIVELY ·AMEND, EXTEND ·OR··ALTER "'THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING. INSURER{S), AUTHORIZED 
REPRE$ENTATJVE OR PRODUCER, AND THE CERTIFICATE HOLDER, 
LMPORTANT: If th&. cmiffi:ate hofd1tr is a!i 4DDITIONAL INSUREO, the polley{les) mustb& endorsed. ff SUBROGATION IS WAIVED, subject to 
tho terms and eanditions-!)f the policy, cortaln policiH may requl,o an endorsomont. A statement an this cortificiito doos no\ cc,nfor rights t1> tho 
certifieitte hold'M ln lieu of such andorsemant(s J. 

PRQD1JC~ License# CA#06S8748 
Alff rnsurancv 
600 Unfvet:slty Street:#1300 
SoatU•, WA ~ll101 

. :tlSORERjSJAFFORDINctCOVEAAGe \ NAICI 

1N3UR·s .... ...... .... - .. . -- .. ·- ....... . .. . ...... .. . .. .. .... .... ............... ............ ·1:::·:::;;~~=~::F~~j~:~~:~~::~Y.-:... .. ......... . i~:m ..... .. _ 
Qualls Heattl) I. •11su11V\ c: Hartford C.ttual~urance Company .. -·-·-:.29424 -·-.. -
107-00 M41rldian Ave N, St.-100 f lliSU~ER o, . .. .. .... _ ... . L-.... ~ ... ~. 
Suattl.t, Wf!, &IJ.1;J3 ,.:1~~.~.~~L ................. ........... -.......... ........ ..... ... .! . 

..,_- ....... ~. -·-·~=·=·-.. - -- = .. =·=· ,...,...--...-----·--~-r-...-. .. .,-, .. ,.,...,~INSUlUi!i_F·;·· ··· ··-- . = -~=· =·=··--~ ... ----.-,--.--.... _......,. ... ,.....~. =·- ·-=· ,,-,,...,.i·-··rt 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THl8 ~.~. TO CERllFY ·TH~T THI.! POl.it;;tp& OF 'IN5l/RP.NCE ·LIST~O B'f1.9W 11A.~ !U:EN 1$11.EP TO ~HE !NSI.Jffl:D.N,A.Me.D AaOVf! FOR 11iE POUCY PERIOO 
INDICATED. NON'1TH$'i.6-.tJO~ ·ANY REQUIREMENT, lERl'.11 .OR CONOITIOJ\l OF. ANY CO..l.tTRACTOr"l OTHER DOCUMENT WITH RESPEC.~T.TO ~'HICH.THIS 
CERTIACATE MAY BE ISSUEO OR IMY 'PERTAJt~, THE INSURANCE -AFFORDED 6V THE. POI.ICIES t:~SCRIBE;D HERF.!N 18·SU8JE:CT TO ALL THE TERMS, 

lfili~CLUSIONS~~ C'..00.PfllQNS OF SIJCH ~L~ 1.,IMITS SH0'./1,N Mf< .. HAVE BEE~ ~.Ef~~~~~"r~i;.~s; -........ --.. -..... ----- .. ··-·-·-···- ......... --.---· 
1.lfl : TYFt; OF INSORMCI. ·IHSD ·wvo : POLICY tnJMBfl\ ~D!WVY) : (r.littDl1hYY't') , UMITS 

A 1 _X = co1t1Ml!R9Jt,i1.GE:tmw .. 1JA.01ur,. · · · ; ; i 1;.1,c11~,ccv~tcNCe ·, f,000,00 

1.:::-T.~~-~:.s:.E_? .. ( .OCCUR ~2UUMPA2281 i 02/1~2~1~ i 02ii5Jl017f !!:f :=~~;·~:;}~~~:::.:~::~f 
l l'Ell!iONJ;L g loJN !ltJl.'IW : } 1,000,00 
,i OENEAA!.. ACGREG,'.TE j s 2:,000,00 
/-~~OOUC~.:co~p~·l'.A(>G·'.-f .. ·•--··z·o~9.;~. 

~- ~-· · ·- - ·· ······-- ···-· ··- ···· · 
; l3F.Hl AGGRF..G.I\TI: L'MfT ,',Pl'UJ:8 PF.R. 

l- ~~~ f>DLtCY CJ ~ti-r i .1.0Q 
. OTHfR. 

: A!J!O.f,\ OIIILI! UAl!!UT'I' i : i /faa~if1 
.• l J : : fi 

8 I:':\ ;;;~~o ' ___ 
1 
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W!SCRll'YIOlt OP' OPERA110N& (LOCAflOlla I YEHlCLe!$ (ACOltO 101, A<iOllktobl f!o1narb S~h~dukt,.rria1 l>o •llai:f"I II If morv $1';.(\l It r..11111lro<11 

Stalo t>f Nebraska.ls lnclu~~d as an additJonal Jn,un!d en the Ge11er,il Liability; where requ.trad by WJllten contract and subject lo pQll<:y flt.mu; 11n..'1 c:ondltlona. 
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CERTIFICATE HOLDER 

State of Neb.raska, AdmlnistraUve Setvlces 
StatEJ Purchasln~ Bureau 
~26 K street,' SUlte 1311 
Lincoln, NE.68508 

CANC£:UATION 
I 

I! Sl'lOULOANV 0~ fHE A90\lti DE&enlBED Pa.JCtes eE .CANCELLED ~FOl'-IE 
THE f:;)(Pll~ATl.QN -DATE nn:ReQF, · NOTICE WILL ee ·oeLIVE;R£D IN 

, ACCORDANCE WITH THE POLICY PROVISIONS. 

l 
I AtJ'il'fORlZEORE9~SENTAT!VE 

l ~4.,--"1 
©1'988·20.14 ~CORO CORPORATION. All rights reserwid. 
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COMMERCIAL .GENERAL LIABIL.ITY COVERAGE FORM. 
VaripLJ$ provis.ions· in tnJs polioy restriot.. oove.rage. Read 
'the entire policy carefully ~9 ~f:termlne r.lg!")_ts,.. !=iuti~s ·-a!i<:1. 
what is ~.nd i~-not c9ve.red. · · ·.. · · · ... .. · 

Throt.Jg_hot.Jt tl1is. p9.ll_cy the. WQrdi:;-"you'' ~nd "your" refer to. 
·t11e· ~med lns.ure.d mown in. the D.eo.Jar.a~or.is,. -~nd any, 
other pet$0n ·or organ!zatiQn ql~lifylng :as- ·'?I. Na(necl ,. · 
lrn.ured uoo.~r this p9licy. The words ''we.". '\.1~11 and "91.!r" 
fefet to the· stock insl.lrarice qomJ)flny mem~r of The. 
.Harj:fpr.d providing !:his:imsurance. 
The· woro "insu(ed" means: an,v. perso.l'.I or o:rg_anizatlon 
,quaJify.i09 a.s'such ,,moer .Section 11--WtJo ls An Insured .. 

Other-words and phrase$ that appear In quotation marks 
have $pecial. meaning. Refer to. &.=ction V -0.efinitions. 
S!:,CTtO'N f -COVERAGES 

COVERAGE A BOOlLY INJURY .AND .PROPERTY DAMA.~E -LIABILJTV . . . . . .... 

1. lQsurin~ Agre.ement. 
a. We.will pay those.·sums th.at the. insured becomes 

lega.ily o.bf1gated to. pay ~$- ~~ges b.e.c.a.u.se. of 
''bodily' iajury"· or ''pi:operty- damage" to Whiv.h this 
ins!..!_rance applies, We. wOI have the riij_h.t.and.duty 
to. .defend the insured ag_ainst any "suit'' seektng 
thos.e. damages. However; w.e w.iil hav.e ·no duty, tu 
defend the · insur.e.p ~gi\\ihst any 11~1.dt" see.king 
dama_ges for "bo.dily injuiy''·or '-'property damage.'.' to- . 
'which this insuran~ doe.s not -apply. We ·may; at 
. our discretion, investigate. anv= ·110.cc.urrence" :and 

.... i;ettle any claim or "suit" lhat may result But:· 

(1) The amount we will pay ior damages is limited 
as described ln. : SectlQn. Ill :,... Umits Of 

· · Insurance_; and · 

(2} bur fight and duty. to <!ete.nd ~nds whJm lft'e· 
hav~-·used .up tt'le appJipqble limit pf ins,ura.nce in 
tryf:l! paymen~ qf judgments or ·,aettlements- under 
Coverages. A or e: or· medical -mcpen$e$ .under 
CoverageC. 

No. other obligatiQn or liabiiity .tQ pay sums or 
perform acts or .selYioes is covered unless expl.lciUy 
provided for under Supplem~ntary Payments -
Cov.ei:age.s. A ~!ls:i ~A. 

b. This 'insurance: applies· to "bodily in;ury'·'· and. 
"property da.mage":0.nly if: 

(.1) The "bodily injury." ·.or· '!property .damage" is 
ca,usec;l µy · l;l.n ''occu(rence"· that takes- place in 
the "cov.erage.territory"; 

HG 00·01 06 ()5 

{~) The "b~ily injury" or "property ·damage" occurs 
_ ·ct.urir.g_.tl)e policy: p~rl09;:~ne1 
(~). P[ior to th.e· polipy- period, no io~red list~ 

· under P~r:agraph 1. of -S~Rt.lgo If - Who J~ .An 
ln$.~d and no ':empJoye.e" ·eiuthorized by' you to 

... · ... giv~ 9r rec$ve ·l)Oti.9e of. ~n "occurrence;' or 
:claim,. kf'!ey., tnal the: ''t?odily. 'inj(!JY." or ''prop~rty 
'9~rnage" bad oocurr.e:d, in. whole·- or 1n part. If 
.such ~- listed i0sured 'Qr 'autho.riZ!;d "employee" 
.!mew,. prio.r to !~ policy ·p~r!IX!, th~t .th.~· "boollv. 
j_njury' or"pro~riy .. darn~~0 ·oc.curre<,l, .t.hen ~ny 

... ·.continu~tion., c,.-hange or reiumption of 'S.uch 
1'bodily iqury• o.r "pro~y damag~" di.iring ·or 
after the policy period wjil ·be· deemed to. ha~ 
b.~-n Kf1QWrJ:Plio.r io th, polloy perJ9d. 

.C:; ''.Bodily injury'-' or "property damag_e(' will be .cleemed 
tq h.ive l~ei.n. known .to !')av.,. Qp::;t,Jr[e.d Cl!t ilia 
.eatliest time: Whel'.l ~ny· i11St1.re.d. listed un¢r 
p~·ra.graph 1. of°Sectioh 11-WhQ I~ An. Insured or 
.. any ''er:nploy.ee" authQrized by you tQ give Qr 
r~~iv~.notl~.of.~.n °~4rrence" q.r clZ!im: · 

(:1} Reports an. or any pa!t, of the "bodily' iniµry"· 9r 
"pro·perty·damage" to us. or any other insure.r; 

(2)_ .Receives a written or veroai demand or clai1Y1 
· for damages because -Of iha "bodily ·injury" or 

. _ '.'property damage"; or· 
.(3) eecoi:n~ aware. ·'t,y. any· oth,r mearn;·. that 

"bodily ·injury'' o.r "property '!=fe:~g~'.' . · f.ll!S 
occurreq or has bi:!gur, .to occu.r. 

d. Damages pe.cau~.e of "bodily injury'' incluqe. 
· :damages ~J~ime.o by ~ny person or Qrganiz.atioJJ fc;ir · -

(?are, IOS$ .o.f se.rv.ic;;es or ·deaU.1. ri:;ewlting ·at any ti~ 
fr.om the 'bodily inj\.ilY". 

e.. Incidental.Madie.al ~lp,:a~.i~ 
(1). 'Bodily. 'injury'' arising out of the ·rendering of or 

failure to render professional health care 
services as a physician, dentist, nul'$e, 
emergency medical technician or paramedic 
shall be. deemed to be caused by an 
"occurrence"; but onl.y if: 

(a) The physician,. dentist, nurse, emergency 
medical technician or paramediC' is 
employed by you to provide such services; 
and 

(I>) 'Yol./ ar~ not_· erigcJged. if.l the bu.s.in~~s or 
occupation·:o.f ·providing.such seNices; 

Page 1 of 1$ 
© 2005 The Ha'rtford 
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{~) For the- purpo$a ·ot "®ter.mining_ the - limits of 
insumnce ior. inci.dental me.qical malpr.actice, 
any:act o.r omission 1ogetherwlth all r.el.~ted act$ 
or ·omiss·i9ns ip .t.t:le furn(~hin_g -qf tnese. ~ervice~. 
tQ 1mY. Pll~- per.son will b!;). t9D.~ig~r.e,q ·pQ~
"qo:;urrence.:·. 

.2. Exclusions 

·This insurance-does. not-apply to' 
:_ a, El<p~~ or lritend~d lnJµw 

"Bodily iniury" or "property damage" :ex~cied or 
intended fr9m the standpoint oJ the. insured. This 
excl~icn goes not apply to- "bodily inj1 .. uy'' o.r 
''propE;rty aa.rna9!t r~sulti 119 fm.rn tti~. · u~- o.f 
reasonable forceic:i prc;>teo.t pe~ons'or property: 

.. b. C-ontrac.tual LI.ability· 
· ···· ''Bodily injury'' or "property damage" for which the. 

insured is obligated to pay damages by reason or 
the assumption of liebiiity in a contract or 
agreement This exclusion does not apply·to liability 
for damages: 

-{1) That the ·insured would have in the absence -of 
t.he contr~ci or agreement;·.qr 

t2) Assumed lo a -co.ntr~~t pr :~gr~rnent tl'lat_ !~ '~n 
·insure·~ .c.ontri;lc.t'',_provi.ded ttie "bodily injury" pr 
"prope:rty oa.rnag~" o.ccu,s subsequent t_q the 
exe.c1,1tlqn of the CQfltract or ~gr!3eme~1t. So iely 
for the purpas~s of liabi)i!y assumed in an 
"insured contract'', reasonable ·attorney fee.sand 
neeessary iitigation expenses incurred by i;ir for 
a party oti:ier than ari insured_ .are· de~med to be 
damages··be~!Jse of "bo.di~ ·injury'' or "property 
damage", provided: 

{a). Lial)lllty to ~.uch pprty ror> er for the. cost ·or, 
that pai.rty'.s-def~nse has also been -assumed. 
in the::$.arn_e. "iosure.!;l contr:act'.'..),.nd 

(b) '.Such attorney fees and litig_atio.n expen$es 
are.Jar defense ofthat party against-a civil or 
aitemative disp.ute resolution proce.eding in 
which damages. to which this insurance. 
app.lies-ar.e.all~ged. 

;<;., Liquor Uabillty 

"Bod.ily injury" or "prope.rty· damage11 for ·which any 
insured may be held liable by r.ea$on of: 

·(1) Causing or qontrJbui_lng to. the·kitoX.iC.t;:1ii.Qn of imy 
· pets.on; ... ·· 

-(2) Th~ furnishing of alcoholic ·~vera.g~s- to ·a. 
· ·· ·· person under the.legal drinking age or under"the 

intluence of alcohol; or 

.~3). Any statute. or.dinance or regulation relating to 
the sale; gift, distribution or. use of alcoholic.
beverages, 

This exclusion applies only if you are. in the
business of manufacturing, distributing, selling, 
:,_erying or f.urnishitig aloohoJio.beverages. 

4, W9rk.ea:s! c.om~ns.~lon And SlmiJ.a.r"La.ws. 
Any· oblig_ation of the insured under a workers~ 
comper.,sation, dis.~bility be.nefits-. or unemploY.ment 
compensation law. or any sirnila.r law. 

:.!!. . . Employ.er-'s Liabi.llt_y 
:i'BooiJY. injury'' io ~-

{1J .Ao ''er.npJoyee·• of the. in~ured .. ~fi$ing_ O.\Jl qf .qrJd 
... . :fn tl"!e C9Ur$~ Of: . 

·(a} Employment by the insured.; or 

(bl Performing ·duties· related to the conduct of 
the insured's business; or 

(1.):_ The spo.v~e. 9hild, par.1;1nt, P.l'other pr sister ~f 
that "employee" as -~ ~~l'.)lSeql;J~nc.~. of 
Par.~g~pl_l (H ~l;>ov~;-

.. -This exclusjpfl ~pplies: 

(1.) V\/hether lhe. insured may be liable as an 
(:mployer or in:any other capacity; ,and 

(2). To any obligation to share damages· with or 
· ' repay someone else who must: pay damages 

because-of-the. injury, 

Thi~ e~clusion. does not. apply 'to liability · ~~um,e_q 
···_by t_he insured µnder an "insured .contr~ct". 

t .. Po.llution 
(.1J 'Bodify"jnjury•• ·or "properly damage" ·arising out 

of the a.ctual .. aJleg!:d or thi·eatene.d discharge, 
dispersal1 ·seepage; migration, re·tease or 
e.sc.ape of "p_oilutanti0; 

·(n). At or f rom -any premises, site. or location 
which is or was at any time owned or 
occupied by; or rented or loaned to; any 
insured. How.ever, this subparagraph does 
not .apply to: 

·. · .... . ·· ·· 

(i} ''Bo~ily injury··· if sustained within a 
· building and caused by· smoke, fumes, 

vapor or soot pr-0dt1ced by or originaiing 
from equipment -that is used lo heat. cool 
or -dehumidify··the building,_ or equiprnent 
that ls used to heat water for personal 
use, by the building's occupants or their 
guests; 

{i_l) ''Bod_ily injury'' 9r "property da.mage" for 
Yf.hich you may be held liable, if you are a 
contractor _and the .owner or lessee of 
su_ch premi_ses, site or l_ocation has been 
<;1dded ·to your policy as an ~qditional 
insured. with respect- to yoµr on99ing 
operatjons performed for that additional 
·insl.!red ·at that pra.mi~es. site or location 
~nq sucb premises, $i.le or location is not 
c!nd_ never was ovmed. or oP,cupieq by,- or 
r~r,teo. qr lqc;1ned to, a_ny i1:,sured, q\~~f 
than that-addftional insuied;·.or · · · 
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.. . (iii). ·~dily injury" or "prop.\:!rty· d.a.mage" 
'. · ::a~i\Sing out of h~c;1t, :!:>.mq~e-.p.rfuro~!:i__frqr:n 
·· 'a '~hostH.e. fin~"-; · · · · · · 

(b) At or from any premises, site or lqcation 
which is or \Vas at .any time used by·.or for 
any insured or others· for the handling, 
storage, diaposal, processing or treatment of 
waste.; 

( c) Which are· or were at any· time· transported, 
·handled,. stored, .treated, disposed of,. or 
processed as waste by· or-for: 
.(i) -AflY. ·insu[ed;·· or 

{ii} Ariy·per.!;>011 or _organizatior:i ror ·who.m you 
·m~y b~ l.t:;:g~lly refsµ;:in.:;ibJe; . 

(_d) ..At or frQ.in any-premises! site :or location Qn 
· w.hich any insured or any contractors or 

s.ubcontr.a.L'to.rs working directly or indirgctly 
.on any insured's behalf are performing 
:0perations ·if the "pollutants'' ar.e broug_ht on 
.Of to. Uie p.rernises, site or location in 
.conne.ction with :such operations by such 
jnsured, contractor or subcontractor. 
How.ev:er, this $~paragraph do.es no.t apply __ Jo: . . . . . . . . .. . 

m. 1'8odily injury'' or "property .damage'·' 
· .:arising_ out ·or. the escape of f~el'">; 

lubricants. or other operating fluids -which 
are. needed to perform the- no1mal 
el~otrioal, f:lydraulic or. 1ne9hanical 
fu·nctions. ne.cessa.ry tar the -qperation of 
''mobile equipment' or its parts, if suoh 
fuelG, h .. 1bricants or other operating fluidG 
-escape from a vehicle part -designed to 
hold, store. or receive them. This 
e:ii;~~ptiQn does not -a.pply: if .th.e "oodily 
injury" ot "property·dam~e" 'a.rises·out-of 
the Intentional dlscnarge; dispersal or 
rele.ase- of ihe fuels~ lubricants -or -other 
ope.ratirig fluids, o.r if such fuels, 
l.v.b.r.i.caht.s.. -0r other .qper.c1ti.ng (lui«;f s. an~
br.ough_t Qn or tp th~ pr~rn.ii,.e~! lii.t!3 . . or 
location with. the 1nte.nt lhat tney be, 
discharg~d, dispersed or.released ,is part 
·of the. oper~tlons being performed by· 
such · insured, contractor or 
·~ubcontra,~tor;_ 

{Ii) "Bodily· injury1' or "property damage'' 
·sustained within a building_ and caused 
by the rel.ease. of gases, fumes· or vapors 
-from materials brought into that building 
·in connection with operations being 
perfomied by you or -on. your behalf by a 
·c.ontractor or subcontractor; or 

{iii) ''BQ<;Jily injury" or "property darnage" 
arising out of ~eat, smoke or fumes from 
a "ttostiJe fire"; or 

(f?} At or from .. ,mY premlse$, si~. or location Qn 
··· wl)ich any ·1ns_i,ired ·or ·any cQr,tra_cto~ pr 

subc-0ntr;;1ctors ·wprktng direc.tty or· indirectly 
on ar,y "insl!r.ed's. be~lf are perfor:rning 
operation~ if the Op$rc).tions are to test for, 
monitor, 9Jea.n up, remove, contain, treat, 
oetoxify or neutralize, or in any· w_ay respond 
to, .or.as$essthe-:enects. of, "p.oJlutants'!. 

·(2} Any 1oss, cost or expense arising out of any: 

(a). Request, demand, order or statutory. or 
regulatory. requfrement "that any insured or 
others· te.st Tor, monitor,. clean up, remove, 
contain.- treat, detoxify or neutralize, or in 
arry-way respond to, or assess the effects. of; 
''pollutants"; or 

Jb} ¢!aim or suit by or on behalf of a 
government~! authority for damages 
because of testirig for, monitoring, cleaning 
up,. remoying, containing, treating, 
detoxifying or neutraLizing, or in any way 
,:espondirg to, ·er asse.s.sil_ig the effects of. 
"pollutants''. 

How¢v.er~ this paragraph doe.s. not -~pply to 
Ii.ability for <lamage$ becaµse. of ·pr:operty 
.d<imag~" Jhat 1h.e insure.d \V9.uld h~ve in the 
?.b$ence P.f such reqU.e¥t, d~1and, -9rd~r or 

-.. · -statutory or f!=QUlj:ltory· require.ment, or such 
claim or "a wit'' by -or on .~half of a governmental 
qUthO(ity. 

:9· Aircraft> Aufo:Or Watercr11ft 
11Bodily injury" or "pr.operty damage" a.rising out of 
the ownership, maintenance, use or entrue;tment to 
:others of any aircraft, "auto'' or watercraft -owned or 
operated by or rented .or loaned to any insured. Use 
includes operatiQn and "loading or.l.mloading". 

This exclusion. appries even if the·: claims against 
any ins.ured allege negligence-or other wrongdoing 
in t.he supervision, hiring, employment, training or 
monitoring of others· by that insured; if the 
l'occurrence" which caused the "bodily injury'' or 
''pr.operty· damag13'.' invof\recf the. ownership, 
maintenance, use or entruslment to others of any 
aircratt, "auto" or watercraft that is owned or 
operated by-or rented or loaned to any-insured. 

Tnis ~x_clu~on doe~ not app{y to: 
:(1 ). A ~v.aJercra.tl -While·.~shpre :on premis~ you .own 

orr~nt; 

{:2) A ·watercraft you do not .ovm that is: 
(al Less than 51 feet long; and 

:(b) I\Jpt beir:ig V$ec;l_ to c_,:\rry persons. for c;1, 

charge; · 

(3) ·Parkirig ~ "auto" on, Qr on the. V(ays· ne>:<t to, 
premis.es. you own or rent, provided the "auto" ·j~ 

not owned by or rented or loane.d to. you or the 
insur~d; 

HG 00.0:1 00·05 Pag~>:3- of 18 
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(4) Uc1pJlily· si.ssumed unqe"r -any "insure.d q:m.tr.aq_t" .... _wQrking directly or indir:e:Ctly-pn yol!r b.E!half i:).re 
·· ··· for the owneJ~hip, ms.intenance :Pr use qf ··· perfor..(11ing:c;iper.a.tion~. if_t.he "property"damage'' 

aircraft c:ir watercraft; aris.es ol.rt cf .tho.se operations; or 
-(5) 'Bodily injury-'' or ·"property damage" :arising .out :(6) That particular. part of any- property that"must ce· 

· of tile operation of a.ny-af..the.eql!iprne.nt.li.$led in ·· · r:est9r~, "re.paired or· {~placed because ''your 
Parag,:aph. t.(a) ·or ·t(~) of the- definition of work" was. inc_orrectly performed on it. 
"mobile -equipment"; or Paragr~p.he<1}, (3)-and (II) of thi~ '8XOlusio.n do not 

·(6) An aircraft that is not owned i,.;-any insured and ·apply. to "property -damaoe" (other-than ·damage by: 
is· hired, chartered or loaned with a paid crew. fire) to premises, including the contents of .such 
However, this ·exception does not apply· if the. premises., rented lo .yo.u for a period or- 7 or fewer 

·\;·t insured has any·other Insurance for--such "oodlly ;eonsecutive days. A separate· limit of insurance ifr.:::. 
injury" or "property ·oamage", whether the other applies to.Damage To Premises ·Rented To You as 
insurance is primi_3ry, e>.<cess,.. -contlng~nt or on 'described in Section JII--.Llmits·Oflnsurance, 
al'.)y other basis.. _Parag.raph. (2) of this ex.ciusion does 11Qt apply "it t~ 

·.h. _·Mobile Equipment · - · · · ' . · '·· · · __ premi$esare ''your wofK' arid we_re:_~ver ~upiect 
· · · ;'Bodily .injury"-.or ''pro~rty damage!'-arising out of:. ·. · .r~nte.d ocheJq f<?( r~n.~l byyoy.. ·. ·- · ··· 

(1). The tran~portatlon of "mo.bile ~quiprnent'' by·an :paragrapbs '(3) ·c\nd (4): of thi~ exclusion oo not 
-.. · ''auto" ·owned or.operated by or rented or loaned · _!,!pp!y to ;'property damagff" ·a.rising from .th@ .U$8._Qf 

to any insured; or .elevator~ . 
.. (2) The use· of ''mo.bile equipment" in, or while in Para9.rapt1sA~),_ (4), .(5) -and .(8) of lhi~ ·exclusion do 
· · practice for, or while being prepared for, any hot ·apply· to. liability assumed u1,der a sidetrack 

prearranged racing, speed, demolition,. or agreement. 
stuoijng activity. · · - Parc1gr.aphs (3} :and (4)" ·o.f 1his exclusion qo not 

i. War .apply to "property damage'' to borrowed:equipment 
.,, ... · while not bein_g_ used to perform operations :at the i..-·--· ••• 

"Bodily injury' Qr "property ·d~mage'', ·h9.wever job site. 
cause.\:1, ~rising, dire~Jly or inqir@ct!.y, o.~t t;,f: 

Paragraph (8) of this exclusion does not apply to 
(1) War. including unde~Jiu.~d or ciVil w.ar;_ ''property· damage" included in the ''producls-
(2} War.like- action b'y- a miiitary ·force~ includin9 completed operationS:hazard'~ 

action in. hinderjng er defending asatnst, an 
actual or expc-cted attack, by any government; 
sovereign .or p~r- ,autt10rjty using military 
personnel orotner agents;:·or 

(3) lnsurreciion, rebellion. revolutiOf\ usurped 
power, or action taken by governmental 
authority in hindering or defending against any 
of these. 

J. Dam~ge·To."Property 
''Prqperty-_d.ama~e" to: 

(1) Property yqu ov.in, rent,. or occup~\ includi11Q any 
:cos~ or ·expenses ·in.curred l)y. YO.\.!, -or .c1ny ·ottie:r 
p!:ir~on, organization .o.r enlttyi for repair, 
"replacement, .enhancement. restoration or 
maintenance -of ,such property for any reason, 
inctuciing prevention ot il')"Jury to -a pers.on :o.r 
damage·10 ano.the(s property;· 

· (2)_ Premises you sell, give ·away-or a~ndon, if the· 
"prope;rty damage" arises· out Qf 'c!ny P?lri -:of 
those premises;·. 

__ {3} RrQ~rty loaned,tp:yo1;1.; 
. _:(4} Per.sonal pr:operty·in .the care, oustody o.r cotJ~r.ol 

of the insured; 

(5) . That particular part of real prope.r.ty 011 ·which 
·· · you or any -contractors or subcontractors 
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"Property dan,age'-' to:"ypur product" ·~frising:out of i.t 
or any part oJ it, · 

·1 •. Damage To Your Work 

"Property damage" to ·your work" arising .out of it or 
any part of it and included in the "products
'COrnpleted operations hazard": 

This exQIL!$io.r:i t;'lo~ n_o\ ?.pply if the darn~ged. w.ork 
or the wor.k. out of which the ·oarnage arise·s was 
perforrne~ on your beha.lfby,a.supcontract.or. 

m:- _O_amage. TQ. lmpa.ired Prop~rty 0,:- ,PrQperty. N9t 
.Ph~ic;:~lly-loji,irec;t 
iProperty damage" to ·,•impaired property,; or 
property that llas not been physically injured, 
~rising :out ot: 

i1J .A defect deficiency, ·inadequac;y or dangerous 
.condition in ''.yo_ur·product'' or ''your·wor.k~:or 

(~). A d.el_ay or fail.ure by -yo.u or 'anyo.n~ acting on 
· your behalf to ~rf orrn a contract. Q~ ~gre~mem 

in.:acp:c:>rcJ_anQe wilh its. ten:n.~·; 
··--.This ~xclusion do~s. not. apply to-th_e:Jos.s of use .of 

:other property ·_arising out of sl,ldder:i and .accidental 
pnysical injury to ''.your produ.ct" or ·ypyr .worK" .aner 
it .has been ·put to its .intended use. ·· · · · 
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~·~ n. R~,a:JI O.f Pro.du~, WQr:k -or 101.p;Ir~cf l<iiJd :to pen,pris or propa.1ty v~hich \V.9.ulct not t· · 
Property· have occurrep in who.J~_-,o.r if) pe1t t.?.i,,JJ fo.r ~~ 

.... . Damage~ cla.imed .fo.r .a11y IQss, .cost or ,expense. -... ''a~.De~tos hazard''; · 
incurred by yo.u or others for the loss of use, "(b} Arise o.ut of any request, demand, order or 

\.vithdrawal, r.~11, inspection, repair. ·r~pJ.a9t3.m.enl, statutor:y ·.or 'regulatory requirement that any 
adjustment, ·removal or. dis_po$al.o.t insured or others test ·for, monitor, clean up,. 

=(1} ''Your product".; remove; encapsulate. contain, treat, detoxify 
: .. or neutralize o.r In any way respond to or 

.assess: the. -eff~cts o.f ·an "asbestos t\azard"; ·· .(2) ;'Y.our-v.(.o~k'i; or 

·(3) ·~tm~frt:!.d pr~P.E:rty"; ... 
jf ·S:Uch. pt.ocfuc~ \¥.QJk; .. Qr prpperty· is v11ithdr~\.Vn qr 
cecal!~ fro.mthe market.orfrom use by a.n.\i perso·n 
or :oig~nizatio·n because of a ·known o( suspecte,d 
defec~ deFteiency~ lnade.quac.y or dang.erous· 
condition in it. 

,9., Personal.Ai1d Advertisinl'.f lnj_ury 
1'Bodily· i.njl!.ry'! afi~.!ng Ol!t _qf -!~r.sq11.a.l :~n.q. 
advertising.lnjl!ry". · · 

p. EJ~~~ni,;: Pata 
Damages arising out of the loss of, loss of use.-of, 
qamag~. to, .corr.uptioo of, inability to :access, or 
inabitity·to ·manipulate :electronic data. 

"As used in lhis exclusion, electr.onic -data means· 
information; facts or programs stored .as or on, 
created or used on, or transmitted to or Tram 
computer software, including systems and 
applications. software., .hard or ·floppy disks., .CD~ 
RO.M.S, tapes, drives, ce.l ls, data. processing 
devJ.ces_ .or any .other media whio.h are used with 
electronically c'1)ntrolled equipment. 

q. Employment-Related. Practices 
"8o<;fily-°Jnj1,1Jy·11 to: 

{1} A p.e.r~o.n. pfJsirig .. out :of. any. "e.mploy~nt,.. 
related .. p:r.actlces'';.·or 

(2) The spouse . . child, parent, brother or sister -of 
. . that person -as a consequence of "oodily· inj.ur.y11 

to thal person at w.hom any "employment
r.elated pra·ctices" ·are directed. 

Th1s,exclusion applies: 

n> Whether lh~ insured rnay be liable. ~~ an 
ernploy.e_r-01 Jr1 any 0th.er ~pacity; ~pd · 

· ti) To any Pb.ligation to sl1ar~. qarna.ge$ wilh or 
repay .. s.ameone else who mu$t pay da.mag.es. 
because ot tne Injury, 

:r. Asbestos 
·(1). 'Bodiiy: injUiy°' ' or 1'propertY, dama~e.i•: a(isir.,~ .out 

of the '·'asbestos l)azard". 

·(2.) Any dan:ia.ges,· Mgm~D~?, ~ett1~111_E?.nt.t;,_ .lo~s, 
·, oos.l~.pr ~x~nses the.ii:. 

(a) May be awarded 01 1ncurred by reason of 
.any claim or suit alleging. a.ctual .or 
threat.ened injury ·or d~mage o.f any"nature or 
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or. 
(~) Arise -0ui · cf any claim or suit for damages 

because ·of testing for, monitoring, cleaning 
up,. removing, =encapsulating, conta.ining, 
treating, detoxifying or neutraliZing or in -any 
way responding to or assessing the effects 
of:arr'~asbestos· hazar-d'': 

Damage To Premises Rented To You - Exception 
·For Damage.Sy. Fire, Lightning Or ExplosJon 

'.Exclu~i.ons. c,1t,fQU9.h h. and. j •. thro .. ugh. n. do: not apply 
.to damage 11)1 fire, li9htnin9 or. explos.ioo 'to. premisl:!~ 
whil~ rented tq you .or temporarily occup.i~d by you with 
permission :9.f the·owner. A:~epar~te limit 9r. lnsuranc.e 
applies.to tpis cov.erage as. described In -Section Ill -
Umits. Of lns.urance. 

C9VERAQE 8. PERSONAL ·AND ADVERTISJNG. 
.INJURY LIABILITY· 

1. Insuring Agreement 

a. We will pay- those. sums ·-that the insured becomes 
legally· obiigated to pay '.els dam.:1ges. ~use. of 
"personal and advertising injury'' to. which this 
insurance applies. We will have the right and duty 
to· defend the "insured ag.ainst any "suit' seeking 
those damages. However. we will have no. duty to 
defend the insured against any "suit'' seekillJ 
damages for ·"personal and advertising ·injury" la 
.which 'this insurance does . not apply, We may·, ... at 
:0ur discretion, investigate . . any offense and settle 
·any cla im or "suit'' that may result Bui: 

:(1l Th~. a.mout1t we "\Vi II pay for damages. is iin:iiJ:.ed 
~s described in Section UJ - Limits Of. 
lnsur1:1nce ;·and 

.(~) OI.Jr right .nnq duty to defen.d end whe.n w.e·have 
· ··used up.11:lE;l. applicable. limit .of insur~mc~. in the 
·payrne~t :.of jl!dgm~.nts Q.f sett_lements un!;ier 
-Gqyern9e.-§ A nr. a or m~iP:13.! 1:;~pense.s. \mci~r 
·C.oye_r?I~· c.. 

No. other- obJigc;1tion or liability to pay -sums .or 
perfo;macts or: serJi.c~s is covered unless explicitly 
prov.idect. for uoder Supplementary- Payments -
Coverages·A and B. 

·.b •. 'This insurance applies to "personal and advertising 
injury" caused by an offense arising out of your 
business but only if the offense was committed in 
the "-coverage territory' during. the policy period, 

P.ag~S·of18 
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· '.Z. Exc.J.uslq.Q~ 
·· .... 

(2) :slogan, unle~s the -sl.ogl;ln .is .;ilsQ a 1r.a~mark, 
This-insura~ does net apply to:· 
a. Knowing Vlolatlo11 Of Rights Of-Another 

'·'Personal -and adverti(:;jng_ injury" c1rising out .9f an 
9ffense- comm.i~d _by, -at the c;:Jirecti.ori 9.r with t_he 
consent or ac.quie~cence of the. insured with the· 
expect~tion of jnfJictlng ''personal and aqvei:t)$.ing 
itjwy". 

~. Material Pub_fisl,ed With Knowle.dg,EfOfF.~~lty 

"Personal and adve1faing injury" :arising .o.l!f of o_r1;1l1 

·W"r.itten Qr ~Je.ctronic pubJi~.1lon ·of material, ~ oo.ne. 
by -or at the direction of the insured \Vith knowledge: 
of its.falsity . · · 

c. Material Published Prior To Policy Period 

· trade·· name·, :~~OliGe· mark ~r other. de.signation 
of origin or authenticlty; . .or 

(;3) Title of any literary or artistic work: 

j . .Insureds In Media And Internet Type 
Bct1sinesses-
''Personal and 13dvertising injury" -c.ommltt.ect by a.n 
"insure~ whQSe pusifless. is: 

(1.}. Advertising, (:'lfOn.dc~stir1g, p..1p/i~hi~ Qr 
t~Je.~sting; 

:(2) .Designing or :det~rmjning. cont~.nt Qf · w,eb ·S.it~s 
· for others; or 

· · 43) An internet search, access, rontent or service 
provider. 

!!personail and adve.rtjsing injur:y'' :ari~ng out of oral, _However. this ~xclu1:>ion .c;!oes not apply to 
writ;i!;ln ·o.r eJ1;1ctrcmic p4Qli~ti<?n oJ ma.tefia.1 whose P~rag_rap_hs. ·17.a_,,_ .b. :?.ncl c. :qf "~r$9.na.l ~11d 
first pu.blioati~n took pla~e before th~. peglnning of .:idve.[tisi~ injury"·un_oe.r .tM·befinitiQns $.ection. 
tt:i.e·policy.period. · · ·· ·· · · ··F.OI th~ purpo$.e.s· o.f this. e.)(clu.~ion, pla.Ging_ an 

d. Crlmlmil Aqs "a_c;lvertis_eme_nt" for pr linking to others on your web 
"Persona.I .anq :a9vert(sing inju.ry" atising .out of ~- sit~. t;>y ·its~lf. Is not considere.~. the. b4siness :of 
crimin~I .act committe.d b{or· at the dlredion i;,t"the :adv:e.r.tis.inf!, biQadc~stjnf;J, publishing ortel~<::ast.ing. 
insured. k~ Electronic: Chatro.om$:O( Bulletin Board$ 

~. Contractual Liabllity· 1-'Per.sonal and advertising injury" arising out: of an 
''Persor:i.al ,md ;advertising injuryi' for. wtdch the- .electronic chatroom or bulletin board the insured 
insured has assume9 liability in a contrG1ct or hosts, owns, or ·over which the insured exercises 
agreement This exclusion does not apply to ffability· control. 

~;l for damages that the 1nsured would hav.a in the J • . Unauthorlzad Use Of Anothe~s- Name. Or ft· 
absence or the contract or agreement. ·Product 

·f. Breagt_Qf co_ntrc\c.t ''Per~MJ anp 2ldve1fo~ing inJµ_ry" ariS.ing ol.ll of the 
•

11PeC$9ri!ll .;:;1nd -a9ve.i:tisirg_ injury'' arising out o.f ·i:! 
prsach of contract ·except ·an ir:npli.e9 contrat)i to us:e. 

· anon:te(s ''actveri:i.sing_ .iQea" in y.o.ur '!adY~lsem~nt" .. 
g. Quality-Or Performance Of'-Goods. - Failure. To· 

Conform To Statements. 
"Personal and advertising injury-" arising_ out of the 
failure of goods, products or services to conform 
with any statement·of .quality or perrom1ance. made 
in your "advertisement'', 

h. Wro.ng O.~~~rl_pt!Q!" Qf P_rlc~ 
''Perso_nal ~l)d adver1!$)i,~ ·injury" .a,ris/_ng_ Q.Ut -Of thE; 
\vrong dEfs~ription :Of the price:.of goo.c;t_~, prodtJcl-s ·or 
~ervji;es .. 

t_ lnfrlng_ement or Intellectual Prop.erty Rights 

'Personal and advertising injury" arising out of any 
violation of any intellectual property rights such as 
copyright, patent, trademark, trade name, trade 
secret, se1vice mark·-or other designation bf origin 
or authenticity. 

However. this exclusion does not :~_ppiy . tp 
infringen1ent, in your•1adv~rtisernent'.!, :ot 

(1) Copyri9ht; 
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.. J111~uthoriz~o use· -of another's name ·or prod.uct _in 
·. your:e~l'Jlail a~r.e.ss, dol)lain. name or mel?J.tag13, Qr 
·any otner ·$irnilar :~c_ti(;s_ ,tp IT]i~l~d. 9nother-s 
po.t1;.nti1:1I cu~tomers. · · · · 

m.- Pollution 
"Personal .and advertising injury'' arisin.9 out. of the 
actual, alleged or "threatened disc.harg_e,. dispersal, 
seepag_e.: migration, ·release or escape of 
'·'.pollutants" at .any time. 

n. Pollution-Related 

-A.ny _lP.$Si_ -~.ost or ~xpense arising oµt of.any: 

{1) ·Request, demand, order or ~tetutory o.r 
· -regl,ilatoiy r.equirement that any in~ur.ed or 

.othe~ test _tor. _mQnltor, ol~an up,_ :re.r:nov.~1. 

contain, treat, detoxify or n.eutralize, or In 1;1ny 
way r.espon.d to, :0r asses& the eff.!:!ots- of, 
"pollutar,ts"; o.r 

;(2). ;Claim or suit by or on beha.lf of a governmental 
authority for -:damages beca·use of testing for, 
monitoring,_ cleanin9._ up, removil)Q1 c.ootalnit1Q, 
-treating, O!=toxifying or. neutralizing, ·or in -a.ny 
way r.esponcting to, ·or ·assessing the effec.ts ot.. 
''poliuta nts". 

HG 00 01 0.805 
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·.9_. War·· 
"Personal and advertising inj_ury'\. t:io.wever caused, 
arising. directly or indirectly, .out of.: 

(1) War, -including undeclared or ·civil war;. 
(2) W~~li1_<1;. a.ctiQn py· a :rn.i\ita.i:v· fqr.ce, incll~d!oo 

a~tton. in hindering. or defe~ing against an 
actual _or ·expect~d aita~; by aoy ·government, 
sovereign or other auttiority uslng m,jlita..ry· 
pec$.orin~I. or'Q~~e.r. ~gen1tsJ:>r 

(31 Jnsweqion, reb.e.l1.ion1 l'ffy'Qh .. -tion, usurp;d p;iw~. 
or ·action taken by gc.verrrnental -al¢1Qlity· in. 
hinoe~. on:iefendin_g against:any of these. 

p, lnteniet Advertisements· And Content·ot Others· 
''Personal and advertising injury" arising out of:· 

.(1) An ·~overti.~~ment'.' for oth~rs on your·we.b·site;: 
(2) Placing ~ link. to a web .s.ite. 0.f o.the(s ·bn your 

we.b·site.;. 

l~l Content incJuding. information, sounds, text, 
.. _graphic~. or images from & web .\:lite· of -others .. 

· displayed within ·ai fr~~ ·or bor<,l~r on yo.ur w~b 
sit~;sir 

(4) Computer code, ~ttware· o( _Pf-ogi:arnrqirig ~eq 
to enable: ·· · 

{a) Yourweb site; or· 

(b) The p.i:es~ntati~n or func.tioMlity of :_an 
''adv~rtisement'' or other content on your 
website, 

CJ.. Rfght Of Privacy Created B .. V Statute 
''Personal and advertising injury'-' arising out ofthe. · ·· 
violation of a person's right of privacy created by 
an~ state or federal act. 

However, this· exclusion does not .:ipply to liability 
for damages that the ·insured would have in the
abs~nqe o.f S1J9l1 state <>rfe.deral act 

r.~ Viol~ti9JJ Of Anti.w Trust law 

''Personal and adVertis Ing injury" arising ·out of a. 
violation of any anti-trust law. 

~-· $ecurities 
"Per.sons( a.nd advertislng injury'' arising out of the 
fluctuation in pr~ or v~lue. of any $tQcks,: bpn<ls .or 
other securities. · · ·· · ... · . · · .. 

t. Dls<:rJ.rnl.natl~t1 Qr H1,1.ml~fatl.on 
"Personal and adVefti.$ing injury'' arising out ·of 
discriminatl.on or humiliation committed oibr atthe. 
direqtion of any "executive officer'', director, 
stockhold~.r •. t?artner or ~r:nbeJ pf the Insured. 

u. Employment-Related Pra.ctic:e$ 

'?ersonal and adVe.1ising inj_ury"-1 to: 
(1) A- person arising out -of ~my "employment

re_L;lted practioesi•; or 
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· (2). The sppus.e, ·ohild, parent, .brother qr .sister .of 
....... , . l~t. person a.;; a ·_cpn~eqt,Jef)Ce Of 'per.&onal and 

1_3ctv.erttsing injurv." to that .. Per$QO at whom any 
"em_ployi:n~.nt-1:e.latE?P j:>raclii::es'.' are.'<iirected. 

This eX:clusion.applies: 

OJ \l\'hether the. Insured may be liable as an 
employer or in any other capacity; and 

.(2} 'ro any obiigaticm to -~!'lare d~mages with or 
repay· SQ!t'\~ne else :woo 1_riu.c,t pay C,_a.mages 
because. of the -injury:_ 

V.· -i\$b~StQ$ 
(1} 1 'Pers9nal and ·actvertising injuiy• ar.ising our of 
· the ''asbestos hazard". 

(~) Any damages, judgments, setUements, loss, 
costs:or-expenses.that: 

(a} May ~a a.w~roec! or incu[fed by, r~scm of 
any c.iaim or suit alleging actua.l Qr 
~,r~~teoed. injUJY· or. <:1arnai9~ of -an.y na~tJre Of 
!<-ind to persons or prope.rty·which wo1,ild not 

. . have occurred in Wt1Qle·.o.r in pa_rt but (or me 
·~$bes.tos hazard"; 

.(f,>). Arise_ -014 -Qf ~y- r~q!J.e$f, -ctemand, ord_er or 
~tatutO!Y or reg\Jt?J_to.ry requirement that any. 
in$urec.1-or others:test.for, monitor., clean up, · · · . 
. rell)()v~. :encc1._psl.;l_l~t~. ¢.1.'ltain, treat, d~loxify. 
9r ~utraliz~. ·or in any ·way re$po1')d to Qr 
asseS$ J;ne :ef:fei:;ts of an ''E!~bestos h~ar.ct"; 
or 

(e) Arise O!-lt of any daim :0r eult for dam.age$ 
· beCq_use of testing for1 monitoring, 'Cleaning 

up, rern!)ving, t:hcap$1Jlating1 contai11ing1 

treating} detoxifying or n®traiizing or in any 
way responding tp o_r :a:ssessing lh~ eff~cts 
of an ''asbestos ·h?lzaro". 

C.OVERAGE C MEDICAL PAYMENTS 
1. lnsuriltg Ag_rQement 

~. We . .will pay. medicii! expenses -as-d~ribec! l:;lelow. 
f_or "bodHy· injvry" caused by an accid~t: 

N On premise~·you. QWn or rent; 

{~) On ways nex-t to premises:you o~vn or r~nt; or· 
(3) Because of yo.uroperaitions;· 
proviqe(\ tl1at· . · · 

(1)' The a~igent: tqkes. p)a9e :In thet ''cov~rage 
territory''·and.oorJng_ the poJicy period; 

(2) The expenses are: inourred and re.ported to us 
within three years of the date of the accident; 
and 

(3) The inj_ured person submits to examination, at 
our expense, ·by physicians. of o.ur choice as 
often as we reasonably require. 

Pag~1·or 18. 
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b. We will mak~. these pa~nts. rega_rdle.ss ~f tault. 
. : .. _r.tie·s·e "pa.yments.··w.ill .not ~x.ceed the. applicable. l{mit .. 

or insurance. we will Po.Y. r:eason..a.ble :~xpe~s -tor: · .. · · · · 
-(1) First aid admioistered at the lime-of an accident; 
(2) Necessary medical, surg_ical, x-ray and dental 

se1Vlces, including_prosthetic devices; and 
(3.) Ne.cess~ry ambulance, h~pital, professional 

nL1rsing .and !\,lne_ral ~eryi~~-

.. ·.~. _All .QO$ls taxed. against th._i:; in~4r.e_d in th.e. '1suit", 
f. Prejuclgment :interest awarded against the insured 
.. . :0n that .part. of the judgment -we :pay. lt we. make an 

offerto_p.ay the-rapplicable limit of insur.ance, we will 
·no.t pay. ~ny- prejupgCT)eilt. .inter~st based on th21t 
~riocl of time-anerthe o1fer. 

~ ExcJu~iOI\S 

9, .All interest on tne ru11 amount.of ally'· judgment that 
accrues after entry cf the -judgment and before-we 
have paid, offered to pay; or deposited In court the 
part of the judgment that is· within the applicable 
limit of insurance • We 1,vill not ·pay expenses for "Qodily injury": 

.a. Any Insured 

· Ta arw inswreq, {!)(Gep~ 'Vqlui:ite~r -wqr~~s~i-
b. Hlre(I P~(SOll 

To a pers.on hired to do vtork.for"or an· b.ehalf of any

These paY.men~ wi!! notreduce the limns of 1.ri~_uran(;.~. 
· 2. If we iJ°efend :~n ·insur.ed ~geinst a "suit. a_o<;l an 

inde_mni!~.e ofthEl i,:i.s\Jre.9 ts. ~!s:o. n~.rJJf:lµ a~. a party to. 
tn\:! "$uit'', we. will dr;;f.e"nd t.h.:it. indemnitee· lf ·a11 of ~ 
following .co.nd.itions are m!clt: 

insured or a te"nant.of-any ins.ured .. 
c. Injury on Normally Occupied Premises a The ".SI.lit'.' against. th? ifJC!~mnttee f?.eeks -.dama91;~ 

'for which the insured has· ass.urned the liability of 
To a person injured on that part of premises you the indemnitee in a contractor agreement Ulat Is an 
qvm c,r rent that the person.norm~tiy·.occt.tpies. "insured contract"; 

d. Worker~ Compensation ~nd Slmllar La\AIS b. This insurance applies to such liability. assumed by 
To a per.son! whether or rot _an "errployee" .of any· the insured; 

. -1J i.nsure.d~ if benefits for tbe '\?.9ci{ly iojui:y'' are pay~ble. -c~ The obligation to. defend, or the cost of the :de.tense 1-t . 
or mL.'$1 be pro:vide.d 1.r.,der a· workers' ·aimp.ensatic;n ·<i, that ·indr;mnitee; t,as-als..o b.ee.n a~_$1,1rned t,y tro. 
or disability-benefits law .o.r ·a similar raw. insuraj in th_e sam~ ·11in$-urE:!d cont(ace; 

&. Athletics-Activities '-~'- The alli=gatio.n? in the "s.wit" af'!~ the infixmati.on we 
.J<now: a,bOut the ''o-CGuue.nce" are s.uc.h tha.t nQ 
.qonflict app~ar~ "to e:J:(ist b.etwe.~n the··:interests. of 
the·in.sured-and the interests of the indemnitee: 

To a. per~on injurec_l while practi.cing, ins.tructi~ or 
participating_ in any physical :exercises. or game.&;_ 
~ports, or ·athletic :contests, 

lnqluded .withiri .the. ."pJoduq~s..co.mp)eted operatiQl'IS. . .. 
bazQ.(Q". . ·- . . . .. 

g. Coverage A Exclusions 

Excluded under Coverage A. 

!flk-~MENTARY PAYMENTS COVERAGES 

1. We will. pay, _with respect to.-any cl~im we. inves.t(g~ta.qr 
~e;ttle,_ Qr any "sliit:f.lg~ins.t .. an insured we defend: 

a. All expenses we incur. 
b., up. to $1 ;\JOO for cost or bail bOnds required 

because of accidents or traific·Jaw. violations arising 
out of the use of any vehicle to which the Bodily 
lnj!JfY Liability· Coveragl:l ·applies. We do-not hav.e 
to·furnish these bonds. 

(;, The cost. of appeal bpnds or bonds. to reJea$e 
attacllment~. but only for bond. :amounts within the 

. applio_at;,!e limit of in~u.r~oqe._ W.~ .op .riot. h~Y~ :t9 
.f t.ffnish t_hes~ bon.ds. 

~. Ali r:eason~\:11~ expenpes i,:i~.w~q l;,y· tb~. insu(~d. ~i 
our requ.<*lt tQ ~ssist L!S in the investigation or 
defense of ttie vlairn or ·"suif', including ac.t1.1al loss 

· · · 9f eaming~ _l)p lo $500. l:I -d,;iy peo~1Js~. {)f :ti.me -0f.f 
f.romwork. 

Page·8.of18 

:_E! •. The indemnitee ~nd the insured. ask. us to. @nd.uct 
:and-control the 9efense. ofth~~ inoomnitee against 

. ~uch ·~uit" and agree. that we-can assign the:sarne. 
:counsel to. defeno the insur~ .and tbe lnd.em.nitee; 
.and 

f. The indemnitee: 

(1J Agrees in writing_to: 

:(al ¢ooperat~ wl.th LI$ II~ tllt3 inye~tig~tiQn, 
se"ttle1Y1erit or~e.f~ns~ 9f th~ "~µit'.'; 

·(bl Immediately ·send 1,1s ·copies of -any. 
· demall(j~, notices, summon~.cs w legal 

p~pe;~ received if.! i;;o_rfpe,c.Jioo YY.iU1 ttw "ti.uit'\ 

:(c}. Notify· :any other insurer whose coverage is 
available·tothe indernnitee; and 

{d} Cooperate with us with respect to 
· · coordinating other applicable insurance 

availabie:to:the indemnitee;· and 

(~} :Provides us. with wri(ten authorization to: 

:(~). Obtain recq_rds and. qfr:ier jnJo.r.rn~tion.re.tat~ 
· ·· tcrt6e-''s~it".; .and · 

(b) Conduct and cahtrol the defense of the 
indemnitee ir"i such "suit". 

·-so long as !:he above .conditions are met, attorneys\ · 
reoo incurred° by us· in tho defem,e ·of- tt1at indemnitee, 
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necessary litigation ex~nse.s ioqurred by us and 
necessary· .liligati.on expenses Incurred by. the 
indemnitee at our request Will be paid .as. 
Supple.rn~ntary P.aym~pts... N~w/ths.t!;lfld\qg the 
provi.sions. ·:o( Paragr~ph 2..b.(~) of SSG.tion l -
Co\lera~_e. ~ - Bod11y Injury Anct Properly Dama_ge. 
LJability; $~h payments \Viii not be de.eme.d to- oe· 
ct~rM.ges for ·'bQdit;rinjury" and "property d~ma'ge'\and 
will nqt re.ct.tJce the. limits :9f in.sur~nce. 

·Our oqli9ation tq p~fehd ~n ir:j:~.Ur.ed's ir:i~emnit~e · aild 
·to. pa'y :for -attorneys' 1ees and necess~ry' liti~a.tion 
:~xpense.s-as Supplementary-Payments ends when: 
~. We-have used .up 1he applicable limit of lnsurance· 

in the. payment of judgments-'-or settlements; or 

b. The conoitions set forth above, or t11e tenns. cf t.he 
agreement.qe$9r_i_Qe.cJ. in P~ragraph f. ~.f?ov~. ~re no 
longer met. · · · · 

SECTl0:~ I.I -WHO IS:AN .INSURED 
1. If you are designated in the Declarations ·as:· 

a. An individual, you and your spouse -are insureds; 
but only with respect to the conduct -of a .business 
of which you are the. sole owner. 

b. A.partne1ship or joint v.enture, you are an insured. 
Your mer.nbers,. your p.;irtner~,· a.n~ their spows.es 
are qlso. 1nsur&.Js, but only with respect to 'the· 
conduct of your business. 

t:, '/\ limited li~bility. oompany, you ar~ c111 in$urect 
YQUf ·me.m~r~ ~.re ~1:io :ip$µreds, but only. ,wilh 
respect fo th~ cono.uct of. your t>uslness. You.r 

. F !~Oe\gt;rs. f!re -Jns.u_reds, :!;,ut oply ~vi~li. ·r:e·~~ 'to 
ttJejr .q,utie$ a$ .y.ow.rmanage.rp.. · · · · · 

-d. -P..11 orga,:iizijtfon other than a· partneIS.hip, j_o.lnt. 
· ·.. venture or limited. liabilify company, you ar.e. ·-9n 

·insureQ. Your "executive 'officers" and dire.ctors ,ar~. 
insw.e¢s, b\.it . .only with respe~t to their duties .<)s: 

yo.1.ir offii;:_1:1rs or directo.~ '. YQt.,ir ~tockholde.rs ~re. 
also 'irlsur.e.cts; but .dnlfw'ilh r.e.spect to· their. liaoility 
a.s sto.ckhol.der.$. 

e. A,twst, you are· an ir.isured. Yo:Ur tr.ustee.$_ a.re ~I.so 
insureds, but only with res.peot to their .dt..tie$ as 
trustees. 

2, Each of the following is also an insured:· 

a. E!npl<>.y~s and Vol.unteer vv~rk.er!i= 
Y.ol!r ··votunt~r workers' ' orily While pe.rfon.ning. 
i;Mie$ related to. th~ con.duct .bf your b.u.sine$s, or 
your •·employees··, other tire'! n either your ''executive. 
i;>(ficers" {if you are ?11 organi~ation 'Otl)_er tllan a. 
partnership, joint venture or limited l,i_ability· 
~qmpany) or your . mar.i~gers· (it' you . i:lre _a limited 
_liµqiirty ·company), l:lut •qnl.y f.or c1cts within the scope· 
of their e(llpJoyrnent by you or while performing 
dutie~ ~el~i~Q toJh.~ .C.QfldU\tf'fYol,Jr l:;)~i_n.E1,ss_. . · 

HG 00 .01 06-05 

Howeve( none of t!-iese "employees" o.r 'Volunteer. 
workers'' are ins.ureds·tor:· 

(.1} "Bodily injury" or "personal and adVertislng 
·injury": 
(a). ·To you, to ya.ur partners or. members {if'you 

are ·a partnership or joint venture}, to. yo.ur 
members. .ot you are a limited 11abtlity 
company), to a co-"employee" while in the 
course of ·his or her ·employment· or 
pe1forming duties · relate.d to lhe conduc.i of 
your business, or to your other "volunteer 
·workers'' while performing duties related to 
tl'le -conduct of your business; 

(b) To the:spouse. child, par.ent, brother or sister 
of tha.t co-"employee" or that 'volunteer 

·,. . .. w9rker'' as ~ 90_1_1.~~quence .. of P.a(?,gr~p~ 
· (1l(a)above; ... · · 

(c). For whic.h Jlwr:e. ,~. ~ny Qb.liga.tion t~ ~hwa 
da.mEiges with :Qr repay 'Wrn!;!one :eJ~e -~1ho 
ml)st pay _damages bec~~SEI: of th!:! injury 
described. in Pciragra.phs '(1)(~) or (b).:above; 
o.r 

Jd) Arisi(lg_-0ut.:of hts·or he.r proVioing o.r failing to· 
provide.:profession(3.I heaitt, care s.eNices ... 

If. you are not in th~ business- of providing 
professional he.a Ith c·are ·servicesi Para-9.raph .( d) 
·.does 00.t apply to · any nurse,. emergency 
medical 1echnician or ·par.a medic employed by 
you to provide ·such services. 

{~): 'Property damage" to. prqperty-: 

· · · .. (a) O.vr:ied, ·occµpied_ .. qr U$.aj .by, ·· · · 

.'_(t>) Re.nteg to., in the :care, cust.octy or ·Q_ontr.ol of, 
· ·· ... or over whic;:h physic;:il control Is .. ~_e!rg 

~xercis.eQ for .i:\ny,'pµrpose by · · · 
you, ~ny· o.f your ·~rnployees•\ ''v.olLinte.1:;r 
w.or.ker.s'-',' -any ·=partner or member- (if. you :are a 
partnership or'j_oint 'venture), .or any. member'(iF 
you are.a limited liability company), 

b . . Real Estate Manager 

.AnY person. (other t.han yo.ur "employee"· or 
'.volunteer worker'), or ··any or.g~i:t.iz~ti_on w.hiJ~ 
9.Cting as your r.e~J.e.state m~nager. · ·· 

:~:- ·Te.mp~raryCu$i.dians of Your Property 

·Any person or ·organiiation having proper 
temporary ·custody· of your property if you die, bl.It 
:only: 
(1) With respect to· lial:'~Jity arising ·out· of the 
· maintenance or use of that property; a11d 

(2) :until your ·1egal ,representeytiye. has be.en 
appointeq_. 

-~: ) .. egal. Represent~tlv.e i.t You Pie. 
Your legal -re.pre$entative if you -oie, ·but only ·with 
·respect to duties as such. That representative will 
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have.all yqur rights:and .d.ulies Linder this Coverag.e. 
Part. 

&. Unn·amed Subsidiary 
Any subsidiary,. and subsidiary lhereof; of yours 
which is a legally incorporated entity- of which you 
own a financial Interest of ·more· than ·50% of the. 
voting stock on the ettective date of the coverage 
Part 
Jhe insurance. afforded he rein tor any su.bsidiary 
not named ir,. this Coverage Part as a narr1ed 
insl!(.ed. doe~- not a.pply tQ ipjury or qi:\rnag~· wJth 
respect. to. ·which.an insured uncter this Coverage 

.. P.ari :;s also an insured under -another policy or 
would. b-~ an inswed . . under ·such poli9y but for its· 
termination or the exhaustion of ·h limits of 
i~u.r.ance. 

3. N_flwjy/~~uir~.d.-Qr F.orme.i:t 9rg~PI.imio.n 
An_y.orQanization yoiJ -newly'acquire:_or form.. ottier than 
a partners.hip, joint ventur.e :P.r limited liability':~ompany, 
and.over whict1 ·you -rriainta.in financial inten~st of rnol'~ 
than 50% of lhe voting_ stocl<, will qu~Ufy a$ ~ Named 
lnsure.dJrthe.re-is: no· Qthe.r :SJmila·r insurance available 
ta·that-organization. However: 
a. Coverage under this provision is afforded only until 

the ··180th day after you acquire or form the
organization or the: end of the policy perioct 
Whichever is earlier;-

b. Coverage A does not apply to "oodily injury'' or 
"property damage" tl~at· occurred 'before you 
acqwired orform~d the organization;·-and 

c. Covero.ge a ·<;ioes not apply to. ·•·personal ·and 
adYertising f njury" arising 'Qut cf ?In offense· 
committed before you ·a.c.quired ·or forrn~d the 
qrgan~tian .. 

4.. IVJobife.."Eq_~ipment 
With respect. to 1\rnobile. e.guipment°"- registered .in your
hame. under any :rnotor vehicle registration law, any 
person is an insur-ed while -drivin(;J such equipment 
along a public high.way With. yo·ur permission. .Any ·other 
person or organizat.iQn. responsible far ·the conduct .of 
such per.so.n is.a!so.-an in$ured,: but only v.,itti re$p!?lcl .to 
liablllty ·arislng_ out at the .operation or me .equipment, 
and only .lf no-other insurance or any kind is.available' 
to that ·per.son .. or organization for'tt:lls.Jiabil/ty. However, 
no person or orgc!11ization is ·an insL1red·with respect to: 

a. '·'Bodily injury" to a co-"emplcyee" of the person 
driving the equipment; or 

_b. '_'P.19p~_rty:d;;1.1T1age" !P pro~rty ·qwneq \:)y, r~.nt.f!d t9, 
· . i.rt the-ch?irge of c;,r occl,l_pied by. you ~r 'the emp.lqyer 

.. .. of ~ny p~s_()n --~_h9 JS. -~r.i . .Jr/.~-~red .. t,inde_r . thi$ 
pr-9.vi~ion, . . . · · ... .. · · .... · 

5. N<mo~ed Water.<;r~tt 

With respect to watercraft you.do not .own that is. less 
than 51 feet -lo11$ ao'd 1s: riot b.eing used to cany 
p~rsons for :a c.harg~. any pe~Qn is. an ins, .. 1.red whiJ~ 
p_pera.tin9 .such \'i.?!Jl;!i.craft V'l'ith yo.ur ~rmis.s.ic;in, Any 
other person :or o.r.g~ni.Zation :responsible· 'for the 
.conduc·c of such person. is alGo .an. insur.ed • .but only 
with resf?ect to liability. atislnf}. out .or the. operation ·of 
the water.craft, and only if 110 other insurance of any 
l<ind is ·availabledo that person or organization fo.r lhls 
liability. 

·However. no .perso.n or·organiza1ion Is an Insured with 
_·respect-to'.-
·a. "Bodily injury" to-a co~"empJoyee!' of ·the perso.n 

operating the. watercraft; or 
b. ''PrppE;rJy damage" to-property pwn~d !;)y, r.en.ted to, 

.m the C..h~cge· of or .oo.cup.i~.d by ·you or the ·empl9y~r 

.Qf ~ny ~.rs.o.n :wh.9 ,~ 'a.n fn~_1,1rec;i, 48~.r. Jlli.$ 

a ~{ii1ttfi•1,,a~it~'.~it· 
The fellowing person(s) or organization(s) ar,e, an 
addffionai insured when you have agreed, in a written 
contract. written agreement or because ot .a permit 
issued by. a $tale or political subdivision, that such 
person or organization. be added as· an additional 
insure.d on y_our policy, provided the injury o(-dam~ge 
.occurs. SMbsequent to the execution of the contract or 
a:9reement 
.A person qr organization is an additional insured under 
this. provision only ·ror that period of time. required by. 
the contractor agreement. 
·:However., no such per.son or organization is an irisur~d 
µnder thi& provi~io.n if s.1.1q_t, .perEOfl or o.r:g?mia!tiO,n is 
incJudi;d ,as :.1;1h insured t,y-c1n er.idqr.~ment. i$su~d by. 
J,l~ ~nqfTJa_c.l.~~ part o.f this. Gqyerage 'Pa.rt.. 
Jl .•. VeildQrs. 

-Any pe.rson(s} .or organization(s) _(referred to below 
as .vendor:), but only- with respe.ct !o "bodily injury" 
Qr "property damage" a.rising .out of ''yourpr.oduc.ts" 

· which are. aistribu:ted or e.old in the regular :cour$1,i 
.or ·the.vendors· business and onl)( Ir this coverage 
Part proy~de.s covera·ge. for "bodily injury' or 
"property 'damage" incl!.lde.d within the "products
completed operations 'hazard". 

( 1J The insurance afforded the vendor is. subject to 
'the ·following additional exclusions: 
Tt1il,i.insurli.11@,does oot .-~ppiy to: 

.(a} ?'Bodily injl.Jry" or "pfoperty <1amage" f.0r 
.. '!Hhic.h ·the' Y~ndor is ".otiigate.d to pay 

da.mages by- re.a.s.on of the ·assµmption iit' 
liability ·in a, c.p_ntrclct or agreerni:?nt. This 
e.xclusion doe.s not apf).ly to liability for 
damQges that th~ -venqor w.ould have in the 
absence. of the.i:;pntrapt or agreem.~.nt; . 

.HG· 00·01 ~ OS 
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( !>.) .p..ny:express .. warranty .L!nci1.Jthorized oy you; 
[c) Any physical -or .chemical change in the

product made ·intentional ty by the vendor; 
(d) Repackaging1 except when unpacked ·.solely 

forihe purpose of inspection, _qemonstration, 
.testing, -or the substitution of parts. ·under 
instructions from the manUfacturer; and then 
repackaged in the·origlnal container: 

(e} :AnY failure to ma)<e such inspections; 
a,jjwstme.nts, tests ·or servicing -a~ the ven_dor 
has. agreed to make or normally un.d.ertak~s 
to mak~ in tlie- L.JSUal -course of busif'le~~; in 
connectio11 with. the-dist(ipl,rtlon or ~l~ of t.he 
prod.uots; 

(f) ·o~mo.ns.tration, in~ta.llati9n, serv.ic.ing or 
· · rep.~r · -operc:m_qns, e~ce.pt !?Uci:! op!;r.atiQD$.' 

pe11prrned at the v~nd9f'.s· premises. in 
coonection with tt.]e s~la ·of the pr,;:,q~ct; 

(g)_ :R:oducts which, after distribution ·or sale, by 
· .. you, have. t.ieen labeled or i:ela~led or useo 

.as a <;ontainer, part or i.ngrectient :Of atiy· 
·-. ;other thin_g or . sub.S\tanoe ·b.y" or . fo.r the 
· vendor; :or · · · · · ·. · ·· · 

(h) ·'-'Bodily lnjuiy" or "property· damage" arising 
out of the sole negHgence of the vendor for 
·fs own acts -or omissions- or 1.hos.e of its 
-employees :0r anyone eJw. actin_g on its. 
~half HOVJever. · this exclusion does not 
a,pplfto~ · 

:c; Le~J..Qf$ o.f Lan.~ 9.t Premlse.s. 

My· person. or organization. from whom yo.u fease 
Jand or premises; but -only w~h respect to. llabifity 
arjsing out ·or-the -ownership, mair.itenance .. or _use of 
tlJatp~rt.:Of the land .or prernises. leased .ta y~u. 

Wrth respect to· the insurance afforded these 
.additional insureds the t"oJlowing, additional 
·exclusions appfy:. 

Thi.s insuranqe does .no~ _apply to: 
·1.. Any "occ.urr~11ee" which tak~ plac.e 'aiter yo.u 

cease to lease that land; ·or · 
2 .. structural alterations, :ne.w -construction or 

,demolition."operations performed by·or '011.))ahalf. 
-of such person .or organization. 

d. Architects~ Engineers or·Sur.veyors 

_Any a(chit~t. engi11!3e.r., ·or s1,uy~:yor; ·bl!t opfy Wi.th 
"respect to liability for "bodily injury"; "properw 
pamag~" · or "p~rson~I ~nd i;l(JygrlisJng ·!rijur_y" 
·cau.seq, in ~r,ele or in part, by · Yt?Ur acts. or 
:omissions or the.:ac~ .oJ qr:n_$~_~ns o~ those:.aftioo_ 
-O)l Y:OU.r behalf: 

· (1) in.connajlon With your prern1s,~s; qr 
(_2_} In the performan.~ .of ·your ongoing ·operations 

performed by you or on your behalf. 

Vvith respect to the insur-ance afforded these 
additio.nal Jn.s.µr!:!.ds, the. following additional 
.exclusion applies: 

This in.surance does. not apply to ''.bodily- inj_ury", 
.(i) The exceptio1.~s contained in Sub-. "property damag~'-' or "personal ani:t advertising 

~ra.graphs (d}-or-(f); or jnju,Y' arising out of the rendering of -or the failure 
[} (.II)_ .such inspections. adjustments, tests or ."to render any professional services by or for :you 

.i _-srn. earv_k_ eici~~ nao~rnt~~Y ~en~~iia~!.: ~~g:a: f ~ :;nclucting: . f . • !i':'.-_ ... 
"" . "1_, The :preparing, app.roving, or a1)rng to· prepare 

Jhe usual course of l:i1JSiness, in or approve, m.clPS, s.hop d113wings, opinions, 
·:~onpecjjqn wUh. t_h.~. q[~_trll;J~_io~ ~f ~le·or . !"f:jJO$., s.urveys, fi~Jd order~, c_~9nge. Of,j_ers: Of 

. 'th~ .pro~~ts; · · ·9raw.i11gs ~nd .~~-c.(ic~t!oos; qr . · · ·· 
(2) This in$.urance ·ctoes no.t apply to any· ins_ure.9 2. Superviso,y, · inspection, · .cirohite·otural or 

P~f.SQJ.1 :or :or_gan.i.zati.on.,. fr.am -v!'h<m1 .y.o.u l:!f:!Ve ·engJne.erl.n~·ac.tMties. 
~oq0Jre~ :such prodwt~. _or any- ingreoienl part e. Pe.rinits J~S.ued 8 \, State. Qr Politic.al 
or container, entering info., acoornpanyjng or ' 
90ntaining 51.1ch.pc9ducts. SU.bdivisions 

b. Les·s,ots of Equipment Any- state or political subdivision, but only with 
respect to operations performed by-you or on your 

(1) Any person or organization from whom you behalf for which the state -or political subdivision 
lease equipment; but only with respect to their has issued a permit. 
liability for "bodily injury'', ''property damage" or 
"per$onal and advertising injury'' caused, in 
whole or in part, by your maintenance, operation 
or use of equipment lease.d to you by such 
person or-org_anization. 

(2) Witti -r.espei;t to the insurance ·afforded_ to these 
1:1.ddition~I itl.$ured$ this in.s_t,1ri':lnce does. not 
apply· to- a.ny "occurrence" which takes place 
aft~r tbe equipment lease expires_ 
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Wi~1 respect to tr_ie insurance a.fford.ed these 
addi_tional insureds, Jhis insu~c:;1~ doe_s nqt apply 
tq: 

(1). ;Bodily injury", "prope_rty i:Jpm~!a" Qf ''personal 
an<:1 advei.tisin.g injury" c;1rising Qqt .or operation$ 
perforimct fe>r th~-stat~. Qr. tnunidpa!i!y;_ or 

(2}. "Bodily inj1Jry" or "property damage" .included 
i.v.ithin ·the "products-completed · operations 
hazard''. 
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,~~~;.k~t~'.~,.;;;;.~;iii\;..~'.;.;~~,ili;~~~~,},,;;~i;i,,;\;i· 

{j -r. A!lY·Qther. 1:1~~- · ·· :c;,. Per.son~ qr:Org~n!~l:ltio.o~ .rnilkirig =cJe:1i.ms pr b..ri.ngir.ig ·· ft· 

._._._:_i.f_i o[n:fyfo.~u:~,!fa:~l~f;.~~~?;f@Jkf f ~~ 2

. ¥b~1:f ::::~:~m::e:::.:;t we ~H~y .. l_i,!_;_i_:_'._•,:_i::·· 

, ... , UC!, b .. Oamages, under Coverage A. except damage& .,, . 
. ,; ·{1} 111 the performance of your ongsiing operations; i;,ei;a~se Q.f '"OO.diiy injury• or "property damag~" ~ •.. 

includeq in the 11pr.od_ur,ts-t,:0mple.ted operation.c; 
-{~) In co.nnection with yo.ur premises oym~.cl by or hazard"; :and 

rente.o to y.ou; or t. Darnag~s-under Cove·rage B.. 
(3J ln :conn~ctioQ with ''yo!Jr °\.von('· :~n<;! -J11cJL!ded 
· · .,.iitnirJ th~ ·<•prqdt,1cts.-c.o.rnpJ~tep c:>p?,ra.t[o.n\?: 3. Products.Completed Opacatlon~:Aggcegate Limit 

hazard", bU.t o.r:ily if The Products-Compl~ted Operations Aggregate Llmlt 
(a). T.fle wtltte.n contra.ct. or agreemen..t req4ir~s· ·is. the·m0$lw e·wi[I pay. und~.r Coverage Afo.r c;;tamage_s 
· · y .Qi.J tQ prcYid~ $U.Ch ccivern_g~: tp SUC.J:\ tecause qf "bodily- injury" a.nd "prope11y darnl'lge'' 

-additional insure<.i ; ·and · -~!~~f .. In . tb.~:. ''pr_qdu<::t1?-c:o~pl.~t~. _.,o~~~-ti~rJ.~ . 
. (b) This Coverage Part provides covereg~ for .

4
• 

· · _ :"bodily injury• or "property damage'.' lnclUded Personal.-~rn.d A_d.v:~_rti~ing lnj~ry Limit · · 
.. within the.. -'·'products-cornpJ~ted . oper_ations · .Subject to 2. a.1;>oy~1 .. the. P-er~·on~I qnd Ad\'ertising 

· ~ · -hazard'!. · · olnjviy l,Jm.it. i$ ! he rnost we. wlll pa.y ~n.der Coverage .B ""·· · 
.. \'\fit/1 respect to the ·ipsurance ·afforded to these "for ·1he "&µ,m o.f au damage$. J:ieca.use of alt •:personal 
a.(!o.ltlon~J J11St..ffl;!O.S.; tt.ii$·. in$JJf.qnt;:e .qq~$-not ·apptt and advertis.ing injury'' $Ustained. by any one p.erson or 
~9: .organization. 

"B.odily injury"; "prpp~r:ty· damag~''· o.r "personal .cind 
adverti~ing injwr.y'' prising 91.it"ofthe r~.nderif)9 Qf, or 
U")e, failLJre to r~nder, any prore.$sioncil.wchitec.~4~~-'• 
~nginee.ring 1:wsurvey.lng &eJVice.s; Jnoluding: 

(1) Th_e preparin_g, approving, or falling to. prepare 
or i!pprove, maps, shop drawings, opinions, 
r:eports, surveys, field orders, cha.nge ord.ers or 
drawinJJs. and. ~J:Xilciflc~tions; ·or 

-(2) SupeiNisQry, inspection, arcM1?-ctur~I or 
e·ngineering activities .. 

· · Tha limits-of insurance that apply to ·actditional insureds 
under this provision is described .i.n Sec.tio.n Ill ... Limits. 

·Of lnsurance,. · 

How this (n~.\Jrance. ~pplies when other ir.1$Ur~(1ce 1s 
-a:vailabl~ to the: .ad.d/tlq,:1al insure{! is- described In ti')~.· 
bU,er lnsura~e Condit.ior:i in Section "JV.- Comrnerci~I 
Genera l Li~b.ility-C9nditii:ms. 

No person or-organization.is an insured with re.speot ti:rthe. 
cond.uot cf c:1nycurrent or past ~rtoership, iointVe.nture-or 
limited lia~ility" ·oompa_ny tnat is no.t shown as a Named 
Insured in the DecJ~rations. 

$.ECTION 111- LIMITS OF INSURANCE· 
1 .. Tile Most We will Pay 

Ttie. Limits of Insurance shown in "the Declarations and 
·the rules below. fix the mo$t we· will p~y· r~.fW~.!e:~s.of 
-~ ·nurnber·oJ: 

:a. Insured$; 

!>. Cl.~Jm(m~c;le _.or "$µits'' broug_ht..;_ or 

5. Each :occurrence. Limit 
Subject to 2. or 3. above, whichever appl ies, the Each 
Occurrence Lim.it i.s tl1e ·mo.st we wilJ pay for the sum 
of: ·· · - · 

·a. :oa.r:nages.-under Coverage A;:and 

b. Medical .expenses under Coverage C. 
bec.ause of. .all "bodily inJury'' and "property damage'' 
arising. out -of an.y one. '-'accurr~nce". 

:a • . Damage To Premises.Rented To You Limit 

·s~pjectto 5 .. abQve. ·the Damage To Premises· Rented 
To You l imit is the mo.st w.e will pay under Coverage A 

. for {11;irna9.~slecause of "prop;:lrty -d·dmage" to -\iny oi:,e 
· :premi~.es, while_ r~ot~o to yo.u, ·or in the :case ·of 
oamag~. by fire, i:ghtnmg or expJ.osion, whiie-rent.ed to 
you or :temparariJy ·occupie.cl b.y-yot,1 with permi$Sion of 
the awrer. 
In the case of damc3ge. by fire, lightn_ing or explosii?n, 
the Damage to Premises Rented To You Limit applies 
t~ all damage proximately caused D'{ the ·same event, 
whether s.uch ·damage results· from fire, lightning or 
explosion or any .combination of the.se. 

7~ Medical Exp~_nse Limit 

:S°lJbject to 6. :abOve, the Medical Expense -Umit is the 
.most we will pay under Coverage ·c for all medical 
expenses because of "bodily iniury" sustained by. ·any. 
one person. 

8. How Limits Apply To .. Additlonal Insureds 

· If yo_u h<1v.e agreed ;in ~ written ~f.ltract or ·written 
agreement that ·another person or organiza.t[o,n be 
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9.0dad ~s an additional insured on your policy; the 
rnosi we-will pi:!y Qfl b.ehalf :0F :sµ,h a.c:ld.lt.ional i.n$ure~ i~ 
·t11a-1es~er of: · · 

a·. The limits of insurance. specified in ihe written 
contract or written agreement; or 

b. The Limits or Insurance shown in the .. Declar.ations. 
such ar:nount s.hall be-.a part .of and not in ~ddition to. 
Limits of insurance shoy."n In the. Oe"Clarations. ·and 
qescri.bed in.tn!s Sectiqn. 

The· Lim.it~ of lnsuran~ of .this Cover.~g(! Part apply· 
separately· to each consecutive .annual perioo and to. any 
:remaining_ period of les.$ .th~ 1~ rro.nths; ·starting with. the 
.P.egin.nJr.ig c::>f 1/la pol_icy·p~riQd :s_hQ\'<'.n in tha Oecla~~~.9J:Jli, 
un1~:t1,~·po1ioy perioq i\,:ex~enqe~ :afterissu.;,.nc.e fot:i':in. 
·!3-!XJitlonai. pa.nod of °less. thah 1.2 mo.nihs, In .Ui~t .cas~. the 

· ... ac!Qifi9nal period wlf! b~ qeemed part of the last prece~ing 
·:period for purp_pses of determining the Limits of Insurance. 

.SECTION IV - COMMERCIAL. GENERAL LIAE$1LITY 
,C.0.NO!TIQ NS: 

(~) CQoperate with us in the investigation or. 
· · ·:seltl~ment of the. Glaim or :tj~.fpns1;f :;:i.g~!nst t~ 

''sujt''; and · · · 

(4) Assist iJs, upon our"r.eques~ in the.e.nforceme.nt of 
a_ny right ~9'dinst any per~n.or orga.oizr,1tian which 
may oo Ji~ble to tl1e ·;nsur.~Q. bec~us~. of iriury· or 
damageto.whichlhis insurance rnay·also apply. 

d. -Obligations At The 111sur&ds·O.\.'lm Cost 
"f\Jo insured wili, except at that ·inw~ed's own c:;ost, 
v9luntctrily IT)ake a payment, assume .any 
:ob!ig;3.tion, or i.nour any exp~n~, :c;>~t:i.e.r than for tir.m 
J;UQ, W.iQ'i!'.M o_ur f;}pr:is.en.t · 

-~~~~~#~e!~-~W~Ji1_~lit1~iii?JP1irjb~Yi~¢.~·-
. · ·. Jf we cover a .:,Jaim -or ~~uit" ·under this Cov~r.age 

· -Part that ·may-alss:> be covered. bt other insurance 
· -~vai.labJe to. an additiooi:!.1 insured, ~uc.h addition~l 
insureq rnu~t. ·i;ub{nit s.uQti clairn ··.or '$uit" to the 
:0ther insurer for defense and indemnity': 
:However. this provision does not apply to the 

1. Bankruptcy . -extent that you have .agreed in a written contract or 
~nkruptcy or i[lSQlvency cf the.· ln~u.red or of the· written agreement that 'this. insurance is prima,y 

5 insureq's ·estate. will nq~ relieve. us of QL!r obligations :and non-contributory with the additional insured's 
.Jf{ un<;f~Jth!S cov~rage Part. -0wn insurance. ·~-- -

2. outl~· ln."The Ev.ent"-()t :Qccurren~t, or,ense;,. ~Ja.lm. f •. Knowledge Of An O.c-currence, Offense, :claim 
o_r ~.un: or Suit 

a, NQtice.9f Qc¢.1Jrre.nc.:.~'Or-O.ff~n~.e. Pa.r?gC~P.h? a, c!.nc! b. ~pply to you or to .any 
:additional i.nsur:eq QD!.Y when s.uch ·"occ1.1rreroit, 

You or any additi.onal in.sured mu.st see ta.itthat we 
are .notifie_d 'a~ soon :as: pr.acticable pf ·an 
1100.currence''· nr an offense :which may result ·in a 
claim. To the extent possible, notice shouid include~ 

:(1) How, when and where the ''occurrence'~ or 
offense·tookpJace.; 

:(2) The narne_s· 9nd addr.e89e.~ Qf .. :~riv . ini0re.d 
pe~qrs.~o.9_V\fitne~~~; a.l'.\9 . 

·(3) The n.at\.lre ~nd lqcation ofany.-inJ\.lryord.amag_e 
arising 'Qut of the.. "occurr~ce" or offense. 

b~ Notice.Of Claim 
If a claim is made or "suit'' is brought against any· 
insured, you or any.:additional insured must 

·(1J Immediately record the specifics of the cl.aim or 
"suit" anqthe . .date r~ceived; and 

·(2} NQtify J,JS -as ~0011 a& Pf?.ctlqable. 
Yqu crany additional insured must·s.ee :to.iUhat we. 
teoeive written notice of the claim or "suit'' as soon 
as·practicable. 

c. Assistance And Cooperation Of The Insured 
You and ~ny otll~r involved insur~d.must; 

(1) lm,:nediate·ty send us copies· of any aernands, 
notices, summonses Of legal papers receive.ct in 
CQn~otion w:th the claim o, "~.wtr: 

.(2) Authorize. us· to obtain rec.ords .and other 
information; 
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'Qff~ns~ •. c!alm o.r "~!,lit" is known . .to; 
.(1J You or any· -:additional insured. that. is an 
· individual; 

·(~) Any· partner, if you or an additional insured is a 
partnership; 

_(3).. Any:manager, iryou or an additional insured is a 
limited liability company;_ 

(4) AJ,1y-"e~~W.tiv~ qffk;;~r" or in.sur.ar:ic~ manager, if 
y.o.lJ .or :an a;:ioitil;mal in.syred ls.a corpor~tion; 

(5) Any ·trustee, if you or an additional in$urei;:J i$ a 
· · - trus.t; or 
(6} Any el!:)Qted .or appo1nte<;i. official,. 'if you. o.r an 

a.dditio_nal i0$·ured is a political subdivision or 
pubJic ·entity. 

This duty-applies separately to you and any additional 
Insured. 

~~ Le.gal Action Against_ Us 
No pe[SQO or ,o.rganj~~li9_r,_ ljas, rJ.. ~ig_ht undclr t/lii, 
_ C.Qver~e Pa.rt ... 
:a. To join us as :a party-or otheMi.se bring us, into a 

''.Suif' asl<ing rordamages-from an insured; er 
b. To sue us on this Coverage Part unless all of its 

lerms have-been fully complied with. 

A person.or organ_i~tion mi'ly·sqe-v.s to recover. Ofl ~n 
agreed ~ett!~ment 'Of OQ -a, fin;aJ :jw.dgment 'ag.:)_inst an 
insur.ect;. but we wlil. not be lia.ble ror damages. tr,~t are 
not payable under the terms.·-of this ·coverage Part or 
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that. a.r:e in exce~s qf the: appJioaJ;iJe· lir:nlt :Of insvranGe-. 
Ao agreed settlement m_eans a s~~jle.lTleflt and relees~: 

· of liaJ:>Hlty signe.d by us, the.insured a.nd th.a .claimant or 
tpe_'ql.?.i.m1;1_nr_s. legc1I repr.~_sentative. 

(1l Wh~ll Yo,u. Adg :Qthers. A$.' An AddJtlon<1I 
lns~r~ To ThJ:s: lnsµrance 

· ···-.. Any o.the.r Insurance ·available to -an additional 
insured. 

4 •. 'Qther ln~"rance .. However, the following provisions -apply to other 
insurance available to any person or 
orgeniz.ation who ls an additional insured under 
·this coverag~.J,art. 

If other valid and collectible insurance ls available to 
the· insur~d for a los.s we cover uncte.r coverages -A.or 
B ·of this coverage -Part, our obligations are- limited as 

:follows: 

~-· Primary lnsura11ce 
Jhi,s. ·in$yrance Is primary .except when b, ))~Jaw 
ap:ptie.s, If o.ttte.r ir:isuranc·\3. is also prime.ry, ·wt: will 
-~hare with ciJ! t_hat R"-1.~( insuranm~ by t;h_~- (!ll?t.t'.!o_c! 
despri!x;:d (n c. ·bel.ow. 

p. Exce~ Insurance. 
This insurance is. excess over any of the other 
insurance, whether primary., excess. contingent or 
on any other bcis.is; 

{1) Your-Worlc· 

That is fire, Exte.nded coverage, B.uil<;Ier's Risk; 
lnstc!ll~tion Ris~. ·or similar coverage. for "your 
work'.'; 

:(2l Premises Rented To You 
That is fire. lightning -or explosion insurance for 
premises rented to you -0r temporarily occupie.d 
b.y you .with ·p.ermissiQn ofthe owner:i · 

-F} Tenant Liability 

· Toat _is. insurance. pwrch~se(;i . .by ·you. to cover 
··your liability a.s :a !~n<:lnt f.or ''property ·dama.ge,t' 
to premises rent~d to yo\J or ·temporarily 
occuplec.l by you with psrm.i~ion of the owner; 

(4) Aircraft, Aut.o Or Watercra1.t 
If the ·1oss arises out of too. maintenance. or use 
of aircraft, "autos" or watercraft to the extent not 
subje"c:l "to Exch.,'Sion g. of Section I - Coverage 
A- Bodily Injury-And Property Damag~ Liability.; 

{6) Property Damage to Borrowed Equipment Or 
Use.Of Elevators 

If the loss ari.~es out of "property dama.ge" to 
!:)orrowed. equipment Qr t.he use ··of elevators to 
th~ extent not..$ubject-to ExclvsionJ~ of Section.I. 
• Coverag!=! A ~ Bo_qily lnjUr.y And PtO.P.~r:t'f 
D~r:nag1?."L.$biljty; 

(6) Wh~n· -Yo.u -Are Added As. An A.:ddltlonal 
lns~ced TQ Oth~r ln~_l,ffance 
AnY, other i.n$urance. :available ta you .coveri~g
liability far damages. a·risin9 o.ut of the premises 
or .operations, or products and completed 
oper.ations, for which you have been ·added as 
an additional insured by that-insurance-:. or 
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.(n). frlm.ary. Insurance When Required B~r 
~ontr.act 

·.This·insuranceis primc;try if.you have agr.ee.d 
. in .a written contract _.or w.fitten a_gre~~nt 
:- J;hE!t. this ins1,1r~npe.- b.e prin:ia.ry. Jf Dt/:l~r 
i~sur9nc.e_ is a!$!? prirrn:~1y, w~ Vl(ill sh~re ·vVilt.\ 
~I that -0th.er lnsur~r.ic~. bY. tl:l.~· ·rn~.tho~ 
:desc~l;leq in, c. belQW. · · · · 

(b}. Pr.Jm~ry. And NQll-G()nt.rJJ.>ut(.l.r.y n~ Other 
lnsurance When Required By Contract 

If you have agreed in a written contract, 
written agreement, or permit that this 
insurance is primary and non-contributory 
with the additional imured's own insurance, 
this insurance ls primary and we will not 
seek contriputlon from tl1atother insuranc.e. 

Paragraphs ·(a). and (b) -do not apply to other 
insurance to which the additional insured has 
been.added as an .additional ·insured. 

Wben this insur~nce. is excess, we w·ill h~v~- oo 
. . <!uty unct.er ¢ov~r.~_ges.A or B to def.end the'insur~ 
· ~gaimil -any "suit"· if-any ·9it1~r ·ios1.,1r~r .t:J~s ~ duly to 

qafend the insured ag~in;;t that "S\.lir'. !f no ojher 
Insurer Clefends, we will .undertake to <lo --so, but we 
wm be entitled to. the· 'in.sure__cfs eights agai.r:ist. all 
those other ip$urer-s. 

VVhen this insurance- is excess over oth~r 
ins~irqnce, we will pay-opnly. our share 'of lhe-amoun.t 
-oflhe loss, if any, that.exceeds the sum or; 

(1.) ·The. total amount that ,all such olher insurance 
woUld. ~'i-fo.r ·the. loss in the absence of this 
·insurance·;· and 

(2) The total of all deductible and self-insured 
amounts under all that other insurance. 

We Will st;are the r~mafoing loss, if any, with any 
-other insurance that 1s not described In this Excess 
·1nsuran~ provisiorrand was (lo_t. bought-speqif)cally 
to 'c!pply [n.e.x;q_~ssofthe·Ljrnit.irof l11_suranc~ shown 
in tn~ Oec.lara_tions pf thi.s ¢.overage Pa.rt 

e..-· Method Of-Sha1b.1~ 
If ail of the-other insurance permits contribution by 
equal shar.es, we ·wrn follow this:method alsQ U_nder 
this. approach e.ach ins~rer .contributes equ\31 
;:imounts until it has paid its a.pplicable. limit of 
li'.1$Urance. or none of the loss remains, whichever 
comes.first. 
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• f 
J.f any of the qt11er insurcln~ does .not p.ermit 
Go11trib.ution by ·eq!Ja.l -sh~res, we· will c.ontribute· by· 
limits . . Under ·this method, each ln$urer's ·snare Is 
tx,_s~. on tl?e. ratio. of )ts. eipplic1;1pl~- !fro.it of 
i.ns1,1ran_,;.~ to the total applicable. limit~ of ins.urance
o[~!I insurers .. 

6. Premium Audit 

a. We wili compute au premiums· for this Coverag_e 
Part·in accordance with our rules·and rates. 

b., Premium ~howo in 1t1is Coverage Part as adv.an~e
pr.e_mfum_'-i~ ~ deposit prnmh.irn .only. At the qlase of 
~ach :audit pariQd we- will compute 'th~· -earn~d 
premiumfo.rthat ~riocJ and send notice t<r·th1rfirst 
Named lns.ured_ The due date for audit and 
retrospective premiums is the date shown as the 
due date. on the. bill. If the ·sum of the advance -and 
audit :prernlums paid for the ppliQY period is greater 

: man the-earned.premium, Wf:? Will i:~_lL!fr._l th~ -e_is~~§!:'i 
to th~ first-Nar:ned .lf\sured. · · · 

·. ~- T~ fir.s.t Named lns·u.r~d musi l~ep r~or~ .of the: 
rnformation we: need. for prel'l'.)lum compLJtati.on, Mo. 
send. us cop!~$ at sJ,Jch time$ ~s we. m~y r.~ql,l~s;._ 

-~. R.epres.entatlons. 
a. Wilen You Acc&pt This Polley 

:insureq will i;?fing "syit" or tr:an.~ferth.0.~1; r)g!lt$'t91,Js. 
;an.q -help. us.~1_1for.~ .the.f!l. · ·. · . · · · · · · · · · .. . - · 

b. :~T.J;IWi!'@.~g~~P.i~~J~~~i~~~i~}W~t~-~?A~tj· 
Jf the insur.ed has waived any rights of re.covery 
against·any person or organization for all or· part of 
:any payment,. iticluding supplementary Payments, 
we hav.e made under this Coverage- Part; we also 
wake that right, provided the insured waived their 
righl-s. ·of recovery against such person or 
·or.ganization In a contrac~ .agreement or permit that 
was.-executeo priorio-the injury·:Or damage. 

9. .. -Wben W~ Do NolRen~w 
:tf w.e de9k;1i not to r~new ihis. Cqver.age Pa.rt, we will 
.mail or Qf!livt;U" tQ tt,e first Nam~d Insured s.hown in the 
Declarations w.ritte.n notice of the nonr~Q~w~I. not le~ 

. than 3.Q .l;!ayl,. 1:>e.for~ t!l~ expira.tio.n oaie. 
. .If notice is mailed, prp9f .of inailing will be :s.uffii;ie.nt 
proof of notice. · · 

SECTION V- DEFINITIONS 
1. "Advertisement'! means the widespread public 

di9seminatlon of information or- images ~hat ha~ the 
·P!-!rpose of iPdlP)ng the ~~I.~· ,c,f 9R.09~, :prodt!cts Of 

. . :.s~rvk:;es through; . . . -- . . .... .. 
... . ey accepting this policy, yo1.ragree: · '.?.J •. (1) Hadio; 

··(1) The statements 1!1 tr~ Q~l¥aµ9.n~ ~~~ ~1..uE-te· (2} TeleVisi_on; 
,~)J anq complete ; &, .. 

· · · {3) Billtoard; .. 
(2) These statements are b.asea upon 

r.epre&entatlona you made. t.o us; .and 
·{3) W.e have issued this policy"in reliance upon·your 

r.epresenlations. 

b. Unintentional Failura To Disclose Hazards 

If llnintenti.o~lly you ·shoulp f-!=lil ta 1,:HsclQ_~e gll 
hazards r.el!3tiog to the -conc;tµct .~f yo1,1r. l;>u~lne$s· 
.that eA~t l?l f.t)e incepp_on. c;f~te "¢. t.tii~-CQy.e@ge· 
_p.art, we· ~hall not c!\:l11Y G9V~rage .1-/f')~(;!f thi~ 
Cov.~r.cJge Part .. beQal,!1?e:Qf suct)f.,=1..il.ur~. 

·1: . .Septlratfon-Of lns.µred~. 
Except .w.ith respect to the Limits of Insurance, and any 
rigt1ts .or duti.es· specifically-a$Signed in .this Coverage: 
Part to the first Named Insured, l'1is. ins.1..m~nce.-applies: 

a. As if each Named Insured were the-only Named 
Insured; .and 

~. Sep~rately to ~a9ri ins.u.red against-whom .claim is 
mad_eor "suirfa b_rpughl 

:a_ .. Transfer:Of Rights Of Recovery Against O.thers T-o. 
Us 
-~-· Transfer of Rights Of Recovery· 

lf the insured has rights to-recover all or part of any 
payment, including Supplementary. Payments, we· 
have· made under this Coverage Part, those rights 
ar!;! ~nsferred lo us. The insure.d must do nothing. 
after 1000· to impair them. At our requeet, tho 
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{4) Magazine; 

l9) NewsRa~.r:; i;:,r-
.I?., Any- other P.\Jblicati.on tl1.c!t il:i giye_n widespread 

P.Ublic distribution_. 

However, "advertisement" does not include: 

. .,;. The.:design, printed material, information or images 
·contained in, on or upon the packaging =or labeling 
.of any g_oods '.or .products;· or 

. -~;_ An. int~ractiv.e -oo_nversation bet.:veen -or ),uncmg 
pe.rsons thro.ugh a .compwte r neiwprk 

:2. "Acyertising id.ea" mean~ any ioea for an 
''.adver.tise.111.enr.. 

"$. ·':A.~besto.s. hazard" means an -expo.~re or ·threat of 
·exposure lo.. the ac.tual or :~liege.cl pr0..p.erties of 
asbestos and includes the mere· presence of asbestos 
in any form. 

4. "Auto!' means a land motor vehicle., trailer or semitrailer 
desigped 'for travel on public roads, including any 
attached machir1ery or equipment. .:eut 'at,Jtct'·:{k?es n0.t 
include "mobile·.equipment". 

. _5 •. "B~dily inJ!-lrf'Tl'!~~f!S pt)ysj~I: 
-a. ·1n)u:y; 
b. Sickness; or 

c; Disease 

sustained by a person_ and, if ari_sing out .of the ~l;)ov@, 
menial anguish-or daath at any·time. 
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8. "Coverage territory" means: 

a. Tf:'e United States .of America (including its territories 
and possessions),. Puerto Rico and Canada; 

b. International waters· or airspace, but .only if the· 
injwy ·or damage: occurs in the cour~ of travel or 
transportation between any places· Included In a. 
aQove_: or 

c._. .All other :parts qf t_he won.~ •~ _th.e.._i~ji.µy :qr .1al'.1!?19~·. 
· arises out of: · · · · · 
{1) Goods·o.r products m~c;;le or. sold by you ·in the 
·· territory described In a. a~v.e; 

(2) .The activities, of a perJ:>Cn whose home is in the 
· · · · · territory ctescrib.e.d in .a. above., t:>ut is away for a 

short time on your business; or 
·-(3) "Personal and cadvertising injury'' offenses !hat 

take place through the Internet or similar 
electronic means of communication 

provideo ~ - in.sur~ds respons1b.ility to· pay -damages· )s 
deterrnine_d ·in the United St~tes·-of America (imlucling its· 
territ~ries a_nd pos_~ss·ions),. Puerto Ripo 9r Ganad.a. in.-a 
·'sui.t" ·on the_ merll$ 'ae~ording tp. the sups~ntl\l.e law In 
.such territoc:y -or in a seit_lernent we agree to. 

·7~ ''Employee'' inclµd.es a "leas~d worker". ''Em_p!oy~~·.' 
does·not include~ ''temporaryworker''. 

8. "Employrn.ent-ReJatecl Praciic~t· means: 
. it. Refusal ta ·ernplay--a person; 

. b. _Termination of a person's emploxment;_ or 

c. Employment-related pra..ctic.es, polici.es, acts. or 
omis~ions, SL!Ch as. ooercion, qenlQtion, ·evaluation, 
rea_s.sigQment, ·dis.cip/ine, def~T)~tlo.n, hara$smi=nt, 
humili~tion-0r:di$cJimJnation dJrecte.d at a p~ripn 

9. ''Execu1ive officer:'' means a pe.rson holdin.g :arff ofthe. 
officer positions created by. your chartet constitution, 
by-laws··or an.y o_ther s.lmilar governinQ document. 

10. ''Hostile fi re'' means one-which becomes uncontrolla.ble 
or breaks out from where-it was intended to be. 

11.:'lmpaired property" means tang_ible property; other 
-than '·\'our product·• or •your work''; that :cannot be used 
or is-less-useful because: 

. . . ~~ . .It incorporai~s "your product"·0.r ''yo.ur wqrk'' that is· 
· k.nown or thought lo be defective, ·deficient, 
iriadequate .or di:!ngefQus; :or 

t>.. Ypu hav.~ f~iledtp ft,1ln1J -the termq_Pf:a._ con.tract -or 
a..greement; 

if such property can be restored to use by: 

a. The repalr; replacement, adjustment or removal of 
''your producr' or 'your work"; or 

-~· You,: fu!fiJling_ tl1e terms.of !he.- CQntr:act pr ag_re~ment 
12. '1nsured ®ntract" means;· 

a. A -contract for a lease ·or premii;;as. 1:-J9wev~f; that 
portion of the cor,tract for a le:ase 'Of premh .. es .. that 
indGrnnifies -any·'p.:. 1.son or org!3-(lizat[on ·ror .ct~mage 
bY, flee, lightning -or explosion to p;emises v-1hile. 
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rer:1ted to ypu or tempor~rily occupied by-you with 
permission ·of the owner is· s·ubject to t_he D.aml:lge 
to Premises R~nted To Yo.u Limit described in 
qe_ctioo 111 - Urni±~. qf Insurance.; 

b. ·A sicfelrack:agreern~nt; 

c._. ·MY easement or license -.agreement; including. an 
ceasement or license agreement In connection ·with 
construction or -demolition operations. _on or within. 

· 50 feet of a railroad; · 

-~'-.An obligation, .?S req~ired by ordina1Jce, f\'.> 
Jndernnify a ml!nici~lity, except in conn~t,on wHh 
w.nr~}or a mun.icip~iity; 

;~.- An !:!.l~v~tor 111ain1~n.~n~ agr~ment; .... 

t. That part of ac,y: oth~"r .con.tr.act or agre.ement 
pe·rta,ning_ to your bUsines~ (including an 

· indemntfi.cation of a municipali.ty in CQnne.ction with 
wo.rk performed for a municipality) und~r wl1ich you 
·assume the tort Jiqb~ily of .another party-to. pay fer 
"l'bodil'i iniur:y" .or "prop!;l_rty damage" :to. a third 
persQil or orgar:1ization, provided lhe. ''bQdily ·injury" 
:or "property :,;ian,age" i$ caused, .in whole o.r. jn p.a"rt, 
.by. yoi.J. or b.y tho,se actin9 -0.n -yoµr .behalf. Tort 
liability means a liability" that wo.uld be imp.osed by 
Jaw in the absence of any contract or agreement. 

.Paragraph f. includes that part of any contract or 
-a_greement that indemnifi.es a r:al.lroad for '!bodily 
injury'! .or "property damage'" arising out Qf 

-.construction or·demofition.operalions, within 50 ·feet 
· -· or any railroad -property and affecting any :railroad 

bridge or trestle, tracks, road-beds, tunnel, 
underpass or crossing. 
However; Paragraph l. does not Include that part or 
any contract or agreement 

(°~) That indemIJifies ·an architect, -engi~e( or 
~µrveyor fo.r injury or dama..9~·,;uising gut of: 

·(a) Preparing, appro.vin_g, or J.ajf_ing to prepare or 
·. · approve; ma~, sh.op drawings, opinions, 

reportS.; surve;y.s, Ficild :on;t~·~. chang~ prders 
9r <;ir:aWiil.9.~.i;if!O.Qp~.9.if.i9i;l.(iQn~; p_r 

:(b) Giving .r;tiiection~ o.r .instr.i,µio.hs~ ,or f~iling to 
gi~ th.em if that i_s tlle_ prjrpary .Qause pf the 
injury or damage; .or ·· 

·(2) .Under which the insure-Cl, if an architect, engineer 
-or suweyar; assumes liability for an injury or 
· damage arising OL1 of the insureds rendering or 
failure to render professional services, including 
those listed in (1) above and supervisory, 
inspBCtiof), arci-~tectl..8".a! or engineering_activme$. 

13. ''Leasecl worker" n:t~ans a person leased to you by a. 
·1abQr leasing finn .under an agr~ement ·-i;,etween yo.u 
and the l_abor leasing finn, to -perform dut.ies rel~t~d to 
the co_nduc.t ·of your busi_ne~s,. "L!;!.aseq work~r' do~ 
not inolu.de a ''t!=mporacy-worke.r'I. 

14. "LoadinQ or unloading" means.the handlin_g of prQperty.: 
a. After it i$ moved. from !he place.where. it .is a<;('.,epted 

for movement into or onto an aircraf~ .wate.rcraft or 
"auto": 
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~-· While it is. ir, o_r o.n an -~iror.af~ -Wiill!i,.rcrnft O.( ''.?iuto''.; 
or 

e-. While. it i& belng moved rror.n an aircraft, w~tercra.Jt 
or "auto" to the. place where it is fin.ally ·delivered;. 

but- ''loading or un!oa.qing" does· not include the 
movement of ·property t:Jt · means -Of a mechanical 
·aevice, other than a hand truck, that'is n.ot attached to 
the aircraft waterer-aft or "auto''." 

1 ~~'Mobile -equipment'' means any ·of the. following typ,;s 
of land ve_hic!~~. it1C~L!q\1.19 ,;1.riv· .c1~91]_ecj ma,c:hin~v. -9r 
-c.-qu_iprn.~nt: 
a. BJJll:;;tozerll, farm ml:lchinery, ·for1diit$ aqq other 

vehici~s de.signed for U$e prinoJpally- qff pu.olic 
roa.os; 

~- V~hictes ~in.fained for ::use solely on or next ta 
premises you -own or rent; 

c-. Vehicles that travel on cra\v!er-treads;· 
:cf, Veh1ch~$. w_bether $.e.tt-propeUe.d. or·rot, maintain~~t 

primarily. to· pro\llQ~- mobility to' pef"!Tlanently· 
11'.lQUnted: 

·(1) Pow~r i;;~~J1E";.s, 1,hqy~ts,. 1Q~9~r:s, :9igg~~- '.OJ 
drii!$; or '· 

(21 Road cons.truction o.r rest,irfacing equip_rnent 
suoh as grad~rs, scrapers or r.oile r&; 

e. Vehicles not described in a.J b., c. ·or d. above'that 
are not se.i[-pr.opelled .and.are majn~.in~d primarily· 
to pr.ov1de mobility- :to permanently attached 
equipment of lhe following types:· 

,{1} Air compressors, pumps· and ge_nerators; 
. including spr.a.ying, ·welding, buildir.g_ cleaning, 
geophysical explorcition, ·lighting ·and. well. · 
selVicing-equipment; or · · 

(2) Cherry·pickers.and:Sirn!lar ctev1ce~:1.,1s~d to rah;e 
or lower wo(kers: 

f. Vehicles not de$Cril;led 'in. :a . .1 1> .. 1 c. or d. above. 
maintained prlmarllv for purppses. ·other than the 
transportati.on of pe·rsons-pr cargo. 
However, seli~prope!le.d vehicles. with the following 
types of ·permanentiy attached equipment are not 
•,nobile-equip·ment" but will be.considered "autos": 

·(1)_ Equipment, of at least 1,000 pounds. gro_ss 
vehicle weight, destgned primarily. for: 

(a) $.now r9rnpv.:1I; 
· .. · -(P) Road maintenance, but not tonstruction or 

resurfai:,ing; -or 
(c) Street cleaning; 

.{2) Cherry pickers and $imilar··ctevlces mounted on 
· automobile or truck chassis-and used to raise -or 

lower workers;.and 

.(3) Air ~mpressors, pumps -and ge_neratqrs, 
· . inducting_ spraying, weldiog,· bu/lding_ cte~nlng, 

· geophysical exploration, Hghtiqg · an.!;!. · W!:!11 
~IYICJf.1_9. ~.q!.l_lpmeo_t. ·. , .... · 
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1e~ ''Qccurreru::e" rneqns.an a®ident, ·ino.ludlng co.11tinµ.o_us 
.wrepeated <;;~posure.to $\.ib.lSr~oJiallY. t.h~ s~r:ne-:9~rieral 
harmfijJ.cond.itlons. ·- . ·. . · · ·.. · ... 

17. 'Pen~onal and cl.~ertising lnjury" :me.ans injury1 

.in.eluding wnsequentia! "bodily i1~µry'', arising .out of 
·one. or:more onhe folio.wing offenses: 
-a; }::.arse arrest. ..detention or imprisonment;. 
-~ ·M~iiolous prosecution; 

c; )"he -wr-ongful eviqt.ian from, wrongful -entry· into, or 
invasion Q_f the right of pi:ivate· oc~pa noy of ·a rpom, 

.... qwemng -or premises. that a person. occupies1_ 

90mrnittoo by· or on behalf-of its.owner, landlord or 
lessor;. · 

d. 0-al, \>.lritten o( eiectronic publication :of inat.erial 
th?lt.,~lanoers <ir li!,els. a perso.n Qr -orga_nizatiQn 9r 
-di$parag~s ~ pe~oo's· or organlzatlon'-s goods, 
products or -seivices; 

.e.. Oral, written or electronro publication ·of material 
that violates a person's right of privacy; 

f~- copying, in your ··a~erlisemenf'; ~- person's pr 
.-0r~n~tlon's "~gyertl_sJr.g . l~~i;1"· ~r ·.:sty.le -~f. ,._. · 
-'~dviarnsement";: · · · 

g. Jnfrin9ement of c.opyrigh~ slqgan, 9.r «.tie· of any 
litera:y or artistic work, in yow "adv.er.tisement''; or 

h. Discrimination or humiliation that results· in injury. to 
the. f~~JiJlfJ$ Qr rep.µta.Uon of 1:1. nah.1~1 ~l.'$.Qf.1, 

18. 'P-0llutai1ts_u mean an_y,soJid, liquid, g_ase.ous oi"theimal 
irrttant or p~mtarninan~ including ·smok~. ~p.or, .soot, 
fumes, acids, al!<alis, -chemicals and \'ilaste. Waste 
'includes materials to. be recycled, reconditioned or 

-- :r~claimed. 
19. "Products-completed operations hazard': 

a. Jr.1cludes· au "rodily injuryi• ,md ''property -damage'' 
~ccwrring away from premises Y.O!.l ow.n-o_r rent and 
.ari~_ing 9.ut_of 'your proqi,,u;;f' qr "yqur work'.' ~<'i~t: 

( 1) Prooucts that are.· still in your physical 
possession; er 

·(2} 'Work that has not yet' been .completed or 
· ·abandoned. However, "your work" will be 

:deemed completed at the earliest of the 
following times: 

(a) Wr.en ail of the work called for in your 
contract has be.en completed. 

:(b) When all qt the worktQ- be ·qo.ne at the job 
site has been compl_eted if your .contravt 
~lls for work _i;iJ mo(e ·tt,a(I one jo!:> sit~. 

(c} Vvh~n th~t part of the ·work oone a_t a jOP.~ite 
.. has be~n :put to. its intended use. bY. a.ny 
person or organiZation .other than another 
contractor qr s_L)bco.ntraoror wo.rking. on the 
s~me p(oject 

Work that may need. ser.v.ice, maintenance, 
corre.ction. repair or repla_cernent, .but which .-iS. · 

· o.lhe.1wise comple.te', · v,ill · b.e ·lreated. · .1:1.:s:; 

completed 
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· . ~., DoeS. not 'include. "bo,O..ily· injL!ry" or .''prc;,~rtY. · 
i;famag_Et,ari.~Jng qut qf:. · ··· · · 

(1) .The transp0_rtation of property, unless the 
· · injurt-0r.dama~e arises butof a conditi.on in or 

on a .yehicJ~ not ow.neg. or ·.Qperaled by. you, 
an~ that conditio.n was c.reated. bt:the, ''loading 
or unloading" o·r that vet-iicle by· any insured; 

(2) The existenc.e -0f toolS, uninstalled equipment 
or·abandoned .or unused rnateria Is; or 

{3} Products or o~r-dtions fpr whiclJ the 
olassiffugtiQn, li.sted in ~he Declarations or. in a 
policy 1>Chedule, states that products" 

· completed operatton$· ·,are su.Qject io th~ 
Ger,eral Aggregate Limit · '· · · 

:~,.''Property q?n:iag_~n tne.!m~.: 
··~. Physical injury to tangible property, JncluJ;ling .all 

· · · · · i:e.sulting !Qss :of :µse. of U1at prop~tty. All ·s.1.19.h loss 
of use :shall .be·.deemed to occ.ur at th1:{tirne of the 
physical injury 1hat ·caused it or · · 

b. Loss of use of tangible property that is not 
physically. injured. All such loss .of use shall be 
deemed to occur at the. time of the "occurrence" 
that caused it 

.A':$. U$ed in this ~efipitic:m, cqmp.rte.rized or 
· eledrcmicaliy $to red da~. program~. or sof1w~re are 
not tangible property: Eiectronic data means 
information, facts.or programs;. 

~ •. Stored 9SOJ~o~· 

J>, Created .or-used on; or 
c. Transmitted to or from; 

.. ~omputer software, induding systems and 
._applications software, hard or floppy disks, co. 
ROMS, ·1apes, drives, cells. data processing devices 
or any other media which are used with electronicaily 
controlied equipment. 

;~1,:·swt" me.!'!.m~ a civil proceed1r.ig ·in y1h..ict1 damagas 
because of ;'bacjj(y )njury", "property ·d"m<;1ge" 9r 
"personal and adve.rtising ir,ju1y" to. which. lhi$ 
irisu.ranc~ appliesar.e,alJ.~ed. "Suif'·inciuq~s; 

·. ~ .•. An arbitrafo.n proc~eding ip which ·suc.h d.amag~s 
~re c!airned arn:J to whil .. i)· th!;). ins.4recf JDL!.s). ;;11,1bmit 
bJ oo.~~'.suomit Wilh ovr 0.0:~~nt; 1;ir 

b.. Any. · other ;alternativ.e · c!isP).Jte. · res.olution 
proceedin.g ,n wh1c!) :such damages :are.. claimad 
and to which the: ins.ured submits with our 
consent. 

· · '.~:.'Temporary :worker" :means a per00.o who is .. 
· · : furni~hed ·to you to ·sµbstitut~ fpr a ·permanent 

·''empl_oy~e" on leave nr to .mee.t. s~sonal . .or s.hort
t~rrn w<;>r~pad i.;Qriditi9~,. : 

23, ''Volt,mteer worker'' means~ per:son wllo 

a. Is not.your ''employret;; 

!l, Donates his .q~ herwor.ki 
~-· A.cts ~l the C1irect1.on or and within th~ ~.CQpe ;0( 

c;Jµties d.~~~rm/r:,~d.b¥ v~.µ; a.nd 
·~, I~ nof p.aip a f~1 s'.alary··'.or olh~ con:il)!3n.sati.on by 

you or anyone ~le~ J9r their wo.r.k perf9.rrne.q. fpr 
you. 

·24. "Your product'': · · · · .. . · 

.a • .M~~n.s, 
···m .. Any gi;iods or pro.ducts, :<;ither ·than real 

properly, rnanuf.ac;ture.d, ~oJd., ha.ndl~d., 
.. distribµ~q or <;f ispo:ied of by.;· 

(a) You; 

(b) ·01herstrading underyoLir namei or 

(c) A person -0r organization whose business 
or assets.you have·ac.quire<t and 

.(2) C.on.talri~r$ {Qt'1er than. vehloles), material$, 
p~rts CH e.quiRJl'le.nt lurnisheci in co,nnect(on 
with such goo®, or pro.j:lucts. 

b. lnclud~ 

:(1} Warranties or rep.r~$entatipns. made. al any 
.time with r€spect to the fltness, quality, 
durability, performance or use of ''your 
product'',·· and 

.(2) The providing of ·orfailure ta. provide warnings 
or instructions .. 

e. Does nQt include. vending ma.chines or 0th.er 
pr.operty rented to or iocated ·for ihffuse ofotbers 
b!Jt not ~OJQ,. 

:2S:"Your work' ': 

a, M~aL'ls'. 

.(1} Work or operations perfo1med .. bY ·you or on 
· your behalf; and · · · · 

(?) Material~, P.a.i:ts or ·:equipment furnish~Q :[ri 
· DQnn~~<?.11 Witi1 ~hl9t:i wor~Qf ~r~tio .. n~ .. 

b._ lncJudes . ·· 
·(1} Warranties o.r repre$.Ghtations made Qt any · 

time with respecr to the fitness, qLtality, 
durability, perfonnanc·e or use ·of •your work", 
and 

(2) The providing of or failure to provide wamings 
or instructions. 
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