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May 18, 2016 

Jennifer Crouse and Robert Thompson 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

Re: Solicitation Number 5252 Zl 

Ms. Crouse and Mr. Thompson: 

CSG Government Solutions, Inc. appreciates the opportunity to respond to Solicitation Number 5252 Zl 
to provide IV&V Services for Eligibility & Enrollment System, Data Management & Analytics, and 
Optional Projects. Our prior experience and information technology expertise represent the best 
combination of resources and support for the State of Nebraska. 

The following materials are included in our bid: 

~ Original Technical Proposal printed in one binder (marked 110riginal 11
} 

~ Original Cost Proposal printed in one binder (marked "Original") 

~ Proprietary information printed in one binder (marked "PROPRIETARY"). A separate sheet, on 
the following pages, has been provided that clearly states which sections have been submitted 
as proprietary or have copyrighted materials. 

We acknowledge the following addenda: 

~ Addendum 1- Schedule of Events 

~ Addendum 2 - Revised Schedule of Events 

~ Addendum 3 - Optional Pre-Proposal Tele-Conference Agenda 

~ Addendum 4 - Schedule of ~vents 

~ Addendum 5 - Questions and Answers (1st Round) and Attachment 3 

We look forward to the opportunity to partner with the State of Nebraska on this important project. 

Sincerely, 

M~~ 
Chief Operating Officer 
CSG Government Solutions 

Enclosures 

~ Explanation for Sections Submitted as Proprietary 
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Explanation for Sections Submitted as Proprietary 

CSG requests that the following sections of our proposal documents be withheld from the public 
pursuant to the Nebraska Revised Statutes §84-712.05. As instructed by RFP Section Ill, Terms and 
Conditions, subsection PP, Proprietary Information, this limited proprietary information has been 
submitted in a sealed package, which is separate from the remainder of the proposal, and clearly 
marked "PROPRIETARY" on the outside of the package. 

Following is our justification for these pages to be considered exempt from disclosure. 

Document: Proprietary Information 
Section: Section 2.b, Financial Statements 

We invoke the trade secrets and proprietary commercial information disclosure exemption as 
referenced in Nebraska Revised Statutes §84-712.05(3). 

As evidence of CSG's financial strength and stability to undertake the responsibilities required under the 
resulting contract - as required in RFP Section V.A.2.b - we have included a summary of our financial 
position, our most recent audited financial statements, and a banking reference. 

CSG Government Solutions, Inc. is a privately held company and does not publish financial information, 
except as required by law or by potential clients evaluating proposals. By protecting this information, 
CSG precludes competitors from using it to develop strategies in future direct competition with CSG. In 
addition, potential competitors can analyze our financial data to support their own decision-making 
about the profitability or other business advantages of entering or positioning themselves in our 
markets. Since we are not required to make this financial data public, disclosing it removes competitive 
advantages we rightfully possess as a privately held company by: (i) providing direct competitors with 
financial intelligence about CSG, and (ii) providing potential competitors with valuable market data, 
without benefit to CSG . 

This information meets the basic criteria for protection as a trade secret: it is a compilation of 
information that (a) derives independent economic value, actual or potential, from not being known to, 
and not being ascertainable by proper means by, other persons who can obtain economic value from its 
disclosure of use; and (b) is subject of efforts that are reasonable under the circumstances to maintain 
its secrecy. 

Document: Proprietary Information 
Sections: Section 2.h.2, Narrative Project Descriptions 

Section 3.b.3, Names and Resumes for CSG's Key Staff 

We invoke the trade secrets and proprietary commercial information disclosure exemption as 
referenced in Nebraska Revised Statutes §84-712.05(3). 

These pages contain the names, phone numbers, and business relationships of specific and special 
clients of CSG and our employees. The pages also contain detailed descriptions of the services CSG 
provides to these clients. We do not publish this information for any purpose other than directly 
pursuing business with a potential client, and with an explicit statement of confidentiality. These clients 
permitted their names and other information to be used as references for this RFP, with the expectation 
that they will not be exposed to third parties with unknown legal or commercial objectives. 

The nature of CSG's business (as well as our competitors), demands that strong, trusted relationships 
are built with a limited number of clients. CSG has spent countless hours and millions of dollars over 
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many years to discover these clients, determine and serve their needs, build ongoing business 
relationships with them, and earn their permission to use them as references. Their names and contact 
information, along with a description of their business and specific need for the type of services 
provided by CSG, is of the highest competitive value. The information is current, reliable, detailed and 
accurate. Such specific intelligence regarding sales prospects is earnestly sought by our competitors in 
order to pursue business with these clients. This information, with this depth and accuracy, would cost 
hundreds of thousands of dollars to acquire by other means, if it could be completely acquired at all. 

Disclosure of this information would cause competitive disadvantage to CSG by providing to a 
competitor deep knowledge of business opportunities with CSG clients that are currently unknown to 
that competitor. In addition to the competitive harm described above, its disclosure could also harm 
CSG by damaging valuable business relationships in the event that our clients receive unsolicited and/or 
unwanted calls from a competitor or other parties. 

This information meets the basic criteria for protection as a trade secret: it is a compilation of 
information that (a) derives independent economic value, actual or potential, from not being known to, 
and not being ascertainable by proper means by, other persons who can obtain economic value from its 
disclosure of use; and (b) is subject of efforts that are reasonable under the circumstances to maintain 
its secrecy. 

Document: Proprietary Information 
Sections: Samples, Examples, and Templates as referenced in the following table: 

Table 1: Samples, Examples, and Templates 

Type Proposal Section 

IV&V Project Schedule Example 3.a.1.2 

Deliverable Review Report Example 3.a.2.4 

Issue Assessment Report Example 3.a.2.4 

Status Report Templates 3.a .3.3 

Weekly Status Report Examples 3.a.3.4 

Monthly Status Report Examples 3.a.3.5 

Readiness Review Plan Example 3.a.5.2 

Operational and Systems Readiness 3.a.5.3 
Review Report Examples 

Privacy and Security Policy and 3.d.2 
Privacy and Security Plan Example 

Privacy and Security Template 3.d .3 

Sample Name 

~ 

);a, 

);a, 

);a, 

);a, 

~ 

~ 
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);a, 

);a, 
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~ 
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);a, 

IV&V Project Schedule Example 

Deliverable Review Report Example 

Issue Assessment Report Example 

Weekly Status Report Template 

Monthly Status Report Template 

Weekly Status Report Example 1 

Weekly Status Report Example 2 

Monthly Status Report Example 1 

Monthly Status Report Example 2 

Readiness Review Plan Example 

Operational and Systems Readiness 
Review Report Example 1 

Operational and System Readiness 
Review Report Example 2 

CSG's Privacy and Security Policy 

Privacy and Security Plan Example 

Privacy and Security Template 
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We invoke the proprietary information disclosure exemption as referenced in Neb. Rev. Stat. §84-
712.05(3). 

These pages describe and contain the required confidential sample documents developed for specific 
clients of CSG. These sample work products and deliverables have been developed through the 
investment of thousands of hours of effort and may not be solely owned by CSG. Disclosing this 
information could harm CSG by damaging our most valuable business relationships, and providing this 
information to a competitor would harm CSG by unfairly reducing our competitive advantage in similar 
projects being conducted around the country. Disclosing this information could also give a competitor 
the financial advantage of acquiring this valuable knowledge wholly at CSG's expense. 

This information meets the basic criteria for protection as a trade secret: it is a compilation of 
information that derives independent economic value, actual or potential, from not being known to, and 
not being ascertainable by proper means by, other persons who can obtain economic value from its 
disclosure of use. The referenced information is secret, of value, for use in CSG's business, and of 
advantage to our business over those who do not know or use it. 
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INTRODUCTION 

IV&V Services for EES, DMA, and Optional Projects 

Technica l Proposa l 

CSG Government Solutions is excited about the opportunity to respond to this Request for Proposal to 
provide IV&V services for the Department of Health and Human Services1 Eligibility and Enrollment 
Solution and Data Management and Analytics modernization efforts. 

Understanding Your Need 

DHHS is in the midst of a mission critical project to implement an Eligibility and Enrollment Solution 
(EES}. In addition, procurement of a vendor to implement Data Management and Analytics (OMA) is 
under way. The OMA project will result in a centralized data repository that will serve multiple purposes 
and become the focal point of managing the Medicaid Enterprise. Several other significant projects are 
also in the planning stages. We recognize that DHHS has conducted significant strategic planning in 
determining to pursue this multi-module, multi-vendor approach. We also recognize the business, 
technical, and organizational complexities you face in this implementation along with the need to satisfy 
requirements and expectations from the Centers for Medicare and Medicaid Services (CMS}. 

CSG's Proactive Approach to IV&V 

CSG serves as your trusted IV&V partner striving for overall project success. We focus on assuring your 
projects result in the solution necessary to modernize the integrated service delivery model that uses a 
modular approach and is aligned with MITA, complies with the Seven Standards and Conditions, 
maximizes Federal Financial Participation (FFP}, provides information and business intelligence tools to 
support the Medicaid Enterprise, and ultimately achieves certification . Our proactive approach to IV&V 
is "independence does not mean isolation11 and that to be truly effective, an IV&V team must be a 
collaborative and integrated part of the project teams with open lines of communication with DHHS and 
vendor staff. When we make observations and identify project risks, we always offer actionable 
recommendations. The overall goal of CSG is to provide technical and business expertise to help DHHS 
understand downstream implications of decisions so that you can better procure, manage and 
successfully implement a solution that will meet the needs of DHHS1 Medicaid Enterprise. 

WhyCSG 

CSG is the right choice to support DHHS with IV&V services for your EES, OMA, and optional projects: 

~ CSG has a long track record of successful IV&V engagements with Eligibility, Medicaid, and other 
programs in states across the U.S. 

~ CSG 1 s project teams are knowledgeable, collaborative, and focused on practical results. 

~ CSG deploys high-value TeamCSGsM IV&V risk models and tools, which are currently in use on 
CSG projects in multiple states. 

~ CSG has a thorough knowledge of all aspects of CMS approval and certification requirements. 

~ CSG is completely independent of implementation vendors. 

~ CSG offers a proven and forward-looking approach for the DHHS IV&V services that helps 
assure projects operate efficiently and achieve DHHS objectives within project deadlines . 

• May 18, 2016 

"Having such strong IV& V partners to turn to for guidance has been invaluable in 
validating actions and decisions and improving our program." 

Page 3 

Kathryn Naugle, Deputy CIO 
Oregon Department of Human Services 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

1. REQUEST FOR PROPOSAL FORM 
CSG provides the following affirmative statements and documentation as required by RFP Section V. 
Proposal Instructions. 

~ Signed Request for Proposal for Contractual Services form 

~ Form A - Bidder Contact Sheet 

~ Signed Terms and Conditions 

~ CSG's Registration with the Nebraska Secretary of State 

CSG acknowledges receipt of the following addenda to the RFP: 

~ Addendum 1, dated March 31, 2016 

~ Addendum 2, dated April 4, 2016 

~ Addendum 3, dated April 11, 2016 

~ Addendum 4, dated April 21, 2016 

~ Addendum 5, dated April 25, 2016 

CSG maintains a drug free work place environment. 

Please see Appendix A - RFP Section Ill, Terms and Conditions for CSG's completed and signed RFP 
Section Ill, Terms and Conditions. 

May 18, 2016 
©2016 CSG Government Solutions, Inc. 
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State of Nebraska (State Purchasing Bureau) 
REQUEST FOR PROPOSAL FOR CONTRACTUAL 
SERVICES FORM 

SOLICITATION NUMBER RELEASE DATE 
RFP 5252 21 

RETURN TO: 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, Nebraska 68508 
Phone: 402-471-6500 
Fax: 402-471-2089 

March 29, 2016 
OPENING DATE AND TIME PROCUREMENT CONTACT 

May 4, 2016 2:00 p.m. Central Time Jennifer Crouse/Robert Thompson 
This form 1s part of the specification package and must be signed in ink and returned, along with proposal documents, by the opening 

date and time specified. 

PLEASE READ CAREFULLY! 
SCOPE OF SERVICE 

The State of Nebraska, Administrative Services (AS), Materiel Division, State Purchasing Bureau, is issuing this Request for Proposal, 
RFP Number 5252 Z1 for the purpose of selecting a qualified contractor to provide Independent Verification and Validation (IV&V) 
Services. 

Written questions are due no later than April, 13, 2016, and should be submitted via e-mail to as.materielpurchasing@nebraska.gov 
Written questions may also be sent by facsimile to (402) 471-2089. 

A Pre-Proposal Conference Tele-Conference will be held on Tuesday, April 12, 2016 at the State Purchasing Bureau, 1526 K Street, 
Suite 130 Lincoln, NE 68508. See Schedule of Events for call in information. 

Bidder should submit one (1) original of the entire proposal. Proposals must be submitted by the proposal due date and time. 

PROPOSALS MUST MEET THE REQUIREMENTS OUTLINED IN THIS REQUEST FOR PROPOSAL TO BE CONSIDERED VALID. 
PROPOSALS WILL BE REJECTED IF NOT IN COMPLIANCE WITH THESE REQUIREMENTS. 

1. Sealed proposals must be received in State Purchasing Bureau by the date and time of proposal opening per the schedule of 
events. No late proposals will be accepted. No electronic, e-mail, fax, voice, or telephone proposals will be accepted. 

2. This form "REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES" MUST be manually signed, in ink, and returned by the 
proposal opening date and time along with bidder's proposal and any other requirements as specified in the Request for Proposal 
in order for a bidder's proposal to be evaluated. 

3. It is the responsibility of the bidder to check the website for all information relevant to this solicitation to include addenda and/or 
amendments issued prior to the opening date. Website address is as follows: http://das.nebraska.gov/materiel/purchasinq.html 

IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. § 84-602.02, all State contracts in effect as of January 1, 2014, and all contracts 
entered into thereafter, will be posted to a public website. Beginning July 1, 2014, all contracts will be posted to a public website 
managed by the Department of Administrative Services. 

In addition, all responses to Requests for Proposals will be posted to the Department of Administrative Services public website. The 
public posting will include figures, illustrations, photographs, charts, or other supplementary material. Proprietary information identified 
and marked according to state law is exempt from posting. To exempt proprietary information you must submit a written showing that 
the release of the information would give an advantage to named business competitor(s) and show that the named business 
competitor(s) will gain a demonstrated advantage by disclosure of information. The mere assertion that information is proprietary is not 
sufficient. (Attorney General Opinion No. 92068, April 27, 1992) The agency will then determine if the interests served by 
nondisclosure outweigh any public purpose served by disclosure. Cost proposals will not be considered propriety. 

To facilitate such public postings, the State of Nebraska reserves a royalty-free, nonexclusive, and irrevocable right to copy, reproduce, 
publish, post to a website, or otherwise use any contract or response to this RFP for any purpose, and to authorize others to use the 
documents. Any individual or entity awarded a contract, or who submits a response to this RFP, specifically waives any copyright or 
other protection the contract or response to the RFP may have; and, acknowledge that they have the ability and authority to enter into 
such waiver. This reservation and waiver is a prerequisite for submitting a response to this RFP and award of the contract. Failure to 
agree to the reservation and waiver of protection will result in the response to the RFP being non-conforming and rejected. 

Any entity awarded a contract or submitting a RFP agrees not to sue, file a claim, or make a demand of any kind, and will indemnify, 
hold, and save harmless the State and its employees, volunteers, agents, and its elected and appointed officials from and against any 
and all claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and expenses of every nature, 
including investigation costs and expenses, settlement costs, and attorney fees and expenses ("the claims"), sustained or asserted 
against the State, arising out of, resulting from, or attributable to the posting of contracts, RFPs and related documents. 
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BIDDER MUST COMPLETE THE FOLLOWING 

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the provisions stated in this 
Request for Proposal, agrees to the terms and conditions unless otherwise agreed to (see Section Ill) and certifies that bidder 
maintains a drug free work place environment. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect statistical information 
regarding the number of contracts awarded to Nebraska Contractors. This information is for statistical purposes only and will not be 
considered for contract award purposes. 

__ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. "Nebraska Contractor'' 
shall mean any bidder who has maintained a bona fide place of business and at least one employee within this state for at least the six 
(6) months immediately preceding the posting date of this RFP. 

__ I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise zone in accordance 
with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this contract. 

FIRM: CSG Government Solutions 

COMPLETE ADDRESS: 180 N. Stetson Ave., Suite 3200, Chicago, IL 60601 

TELEPHONE ~ ~~O FAXNUMBER: (312)938-2191 

SIGNATURE: './Ml!l,,,.1,L~ DATE: __ 5 __ /1 ___ 6 __ /2 ___ 01 __ 6'------------

TYPED NAME & TITLE OF S~ Michael Cooney, Chief Operating Officer 

ii SPB RFP Revised: 01/29/2016 



Form A 
Bidder Contact Sheet 

Request for Proposal Number 5252 21 

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to provide the 
State with information on the bidder's name and address, and the specific person(s) who are responsible for preparation of 
the bidder's response. 

Preparation of Response Contact Information 

Bidder Name: CSG Government Solutions 

Bidder Address: 180 N. Stetson Ave., Suite 3200 
Chicago, IL 60601 

Contact Person & Title: Andrea Danes, Healthcare and Human Services Practice Director 

E-mail Address: adanes@csgdelivers.com 

Telephone Number (Office): (217) 698-8171 

Telephone Number (Cellular): (217) 698-8171 

Fax Number: (312) 938-2191 

Each bidder shall also designate a specific contact person who will be responsible for responding to the State if any 
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set 
up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: CSG Government Solutions 

Bidder Address: 180 N. Stetson Ave., Suite 3200 
Chicago, IL 60601 

Contact Person & Title: Andrea Danes, Healthcare and Human Services Practice Director 

E-mail Address: adanes@csgdelivers.com 

Telephone Number (Office): (217) 698-8171 

Telephone Number (Cellular): (217) 698-8171 

Fax Number: (312) 938-2191 

50 



May 18, 2016 

IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

STATE OF NEBRASKA 

I, Job:n. A. Gale, Secretary of State of the 
State of Nebraska, do hereby certify that 

CSG GOVERNMENT SOLUTIONS, INC. 

a Illinois coip oration is autmriz ed to transact business in Nebraska; 

that no occupation taxes due from anl cmessab E against the Coip oratim are 
urp aid and have become delinquent; 

that no am.ual orb iennial rq, ort required to be finwarded by the 
Coip oration to the Secretary of State has become detinq uent; 

that a Certif"Icate of Withdrawal has not been filed. 

This oerliioi/te i.s net to be coostrued ~ an endoraemem, 
recommendation, or nctice of appro11aJ of the entity':s fmanoiaJ 

condition or l:Ju.sme.s.s activities and practices. 

Page 8 

I have hereunto let mJ' hand and 
affixed the On=at ee.J of the 

state of Rcbruta on tbla date of 

April 27, 2016 
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2. CORPORATE OVERVIEW 

IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

The following Corporate Overview demonstrates how CSG Government 
Solutions exceeds the bidder qualifications from your RFP page 4: 

Why 
C--G 

>- the ability, capacity, and skill of CSG to deliver and implement 
the system or project that meets the requirements of the 
Request for Proposal; 

}.> CSG has been providing 
Strategy, Planning, IV&V, and 
other services to state 
governments for 19 years. >- the character, integrity, reputation, judgment, experience, and 

efficiency of CSG; }.> CSG is an HHS industry leader 
with a thorough knowledge 
of Integrated Eligibility and 
Medicaid modernizations in 
states across the U.S. 

>- whether CSG can perform the contract within the specified time 
frame; 

>- the quality of CSG performance on prior contracts; 
}.> CSG is solution-neutral and 

completely independent of 
implementation vendors. 

>- such other information that may be secured and that has a 
bearing on the decision to award the contract; 

}.> CSG has substantial 
CSG is a national leader in providing government operations consulting 
with a focus on HHS information technology modernization. We have a 
long standing reputation for successfully delivering program 
modernization efforts on-schedule and on-budget for our state 
government clients. Our industry-leading consulting services IV&V, 

organizational resources 
dedicated to assuring our 
project teams have the 
resources they need to 
perform at the highest level. 

testing, and support for CMS gate review and certification processes. This includes providing insights 
and feedback to CMS for finalizing the new MECT and MECL requirements and guidance. 

Now, more than ever, state government decision makers are turning to technology to deliver better 
service, satisfy increased constituent demands, improve performance, increase information sharing, and 
streamline operations, systems, and processes. CSG is uniquely positioned to help you achieve these 
objectives for your Medicaid enterprise modernization initiatives. 

As our nation moves toward widespread healthcare reform and a streamlined, simplified method for 
administering appropriate aid becomes a reality, CSG provides assurances that new developments are 

CSG GOVERNMENT SOLUTIONS "AT-A-GLANCE" 

BUSINESS: 
Government Operations Consulting 

HEADQUARTERS: 
Chicago, IL 

CHIEF EXECUTIVE: 
John Walsworth 

SERVICE OFFERINGS: 

YEAR FOUNDED: 
1997 

Program Modernization Strategy & Planning 
Project Assurance Services 

PROGRAM EXPERTISE: 

EMPLOYEES: 
250 

Healthcare Unemployment Insurance 
Human Services Revenue/ Tax 
Child Support Motor Vehides 

CLIENTS: 
40 state governments U.S. Department of Labor 

U.S. Department of Health and Human Services Large municipal governments 

May 18, 2016 Page 9 
© 2016 CSG Government Solutions, Inc. 

continually incorporated into your project 
processes. We are knowledgeable and well 
connected to the broader healthcare and 
human services landscape, including 
experience with requirements for HHS 
modernization, CMS Seven Standards and 
Conditions, MITA 3.0, the Affordable Care Act 
(ACA), as well as many other federal 
initiatives. Our industry participation provides 
CSG teams and our clients the chance to 
understand the complications of healthcare 
reform at a deeper level, supporting the 
advancement of technology and the use of 
standards to improve overall administration 
and operations of Integrated Eligibility and 
Medicaid programs nationwide. 
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IV&V Services for EES, OMA, and Optional Projects 

Techn ical Proposal 

To help our clients achieve their modernization objectives, CSG provides a variety of strategy and 
planning and project assurance services: 

Strategy and Planning 

};:, Enterprise Architecture 

};:, Requirements Definition 

};:, Procurement Support 

};:, Business Process Reengineering 

};:, APO Development 

CSG Government Solutions has been providing 
Strategy, Planning, IV&V, and system 
modernization services to state governments for 
19 years. Over the past five years alone, CSG has 
provided services to over 100 program 
modernization projects, including: 

~ 34 states 

~ 37 Medicaid/Eligibility projects 

~ 22 IV&V projects 

~ 10 MITA 3.0 projects 

Maintaining our Independence 

Project Assurance Services 

};:, Project Management Office 

};:, IV&V/Quality Assurance 

};:, Organizational Change Management 

};:, Software Testing Support 

};:, Privacy & Security 

Figure 1: CSG State Clients 

As part of our commitment to providing objective and independent IV&V services, CSG has no 
contractual, financial, or organizational relationships with implementation or solution vendors. Although 
many of our competitors have contractual or organizational relationships with implementation vendors, 
we intentionally have none. Our integrity and "no exceptions" commitment to maintaining our 
independence enables complete objectivity for your IV&V project. 

Equipping CSG Project Teams for Success 

~ CSG invests in our project teams. We support our client projects through dedicated 
~ internal structures that follow a direct line from our project managers all the way up to our 

CEO. We continuously assure that our teams have the right resources and skills and are 
equipped with CSG's accumulated knowledge of best practices, methodologies, industry trends, 
regulations and standards, and lessons learned. Our investments provide assurance to our clients that 
your projects are professionally managed, staffed with skilled people, and deliver on our commitments. 

~ The CSG Centers of Excellence (CoE) are teams of CSG experts who combine our real-world 
experience with research and industry participation to produce high-value documents, models, 
tools, and other artifacts that distribute knowledge across all our project teams. CoEs are 
organized around specific government programs, technologies, methodologies, and other areas 
of interest and are integral in maximizing the quality of our services and advancing CSG's 
reputation as a thought leader. 
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~ CSG's Project Performance Group (PPG) is a substantial internal Project Management Office 
directly supporting CSG's project teams in the field. The PPG manages CSG resources across all 
our projects, provides oversight and guidance to our project managers, and assures that our 
quality standards and practices are incorporated into each project. CSG account executives and 
project managers meet at least weekly with a senior PPG advisor to assure CSG projects have 
the resources they need and are running smoothly. 

~ CSG Tech is our internal research, training, 
and technology organization. Their mission 
is to maximize the quality of CSG's services 
and the productivity of our project teams. 
CSG Tech equips our project teams for 
success through a variety of high-quality 
programs and technology . 

../ The CSG Way Training Program offers 
CSG employees a wide curriculum on 
delivering our services and managing 
our projects to the highest professional 
standards. Every CSG employee attends 
The CSG Way training courses regularly 
throughout their CSG career . 

../ Project Boot Camps. One of CSG's standard project preparation activities is a "boot camp" 
for the project team in our Chicago headquarters. This multi-day session is facilitated by 
senior leaders in our company, along with the Project Manager and Account Executive. The 
entire project team is trained on the project goals and objectives, the project organization 
and plan, and each person's role and responsibilities. Our project teams are prepared and 
productive from day one . 

../ CSG REALizesM is our proprietary library of knowledge, methods, and tools built from CSG's 
real-world experience and industry research. The entire CSG REALizesM library of high-value 
documents and other artifacts reside in a custom-built app on a CSG-issued tablet, allowing 
every CSG employee instant access to the accumulated knowledge and experience of our 
organization . 

../ TeamCSGsM is our standardized cloud-based collaboration platform that helps to maximize 
the quality of our services and the productivity of our project teams. Powerful, customized 
TeamCSGsM tools for IV&V, requirements gathering, operational readiness assessments, 
procurement support, MITA assessments, and many other functions are used by our project 
teams in states across the U.S. 

0 
May 18, 2016 

"Our COTS solution is using a fast paced implementation methodology. CSG's Initial 
IV& V Assessment made it clear they understand IV& V. But what I really appreciated is 
how their state government program experience shaped their assessment and 
provided clear guidance. CSG made sure we were moving in the right direction." 

Michael Brown, Deputy Chief Technology Officer 
Colorado Governor's Office of Information Technology 
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2.a Bidder Identification and Information 
The table below provides our response to the requirements included in RFP Section V.A.2.a, Bidder 
Identification and Information. 

Table 2: Bidder Identification and Information 

Bidder Identification and Information 

Full company name or corporate name CSG Government Solutions, Inc. 

Address of CSG's headquarters 180 N. Stetson Avenue, Suite 3200 

Chicago, Illinois, 60601 

Entity organization (corporation, partnership, CSG is an S Corporation . 
proprietorship) 

State in which CSG is incorporated CSG is incorporated in Illinois. 

Year in which CSG was first organized to do CSG was first organized to do business in 1997. 
business 

Whether the name and form of organization has Initially incorporated as Chicago Systems Group, we formally 
changed since first organized changed our name to CSG Government Solutions in 2010. The 

form of organization has not changed, 

2.b Financial Statements 
As a privately held company, CSG has provided our audited financial statements from 2015 and a 
banking reference with our proposal. Per the RFP instructions, this confidential proprietary commercial 
information is provided in a separate document labeled "PROPRIETARY". 

CSG has no judgments, pending or expected litigation, or other real or potential financial reversals to 
disclose, which might materially affect the viability or stability of CSG . 

2.c Change of Ownership 
CSG does not anticipate any change in ownership or control of the company during the twelve (12} 
months following the proposal due date. 

2.d Office Location 
CSG's office location responsible for performance pursuant to an award of a contract with the State of 
Nebraska is provided below: 

CSG Government Solutions' Headquarters 
180 N. Stetson Avenue, Suite 3200 
Chicago, Illinois, 60601 

2.e Relationships with the State 
CSG has had no contracts with the State of Nebraska over the previous two (2} years. 

May 18, 2016 Page 12 
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2.f Bidder's Employee Relations to State 
CSG does not employ any former State of Nebraska employees, and no party named in this response is 
or was an employee of the State within the past 24 months. 

2.g Contract Performance 
CSG has not had a contract terminated for default or non-performance during the past five years, nor at 
any time during our 18 year history. 

The following contracts were terminated for convenience. We provide relevant details in the table 
below. 

Table 3: Contract Performance 

Client and Project Address 

Client: Texas Health and Human Services Commission 

Project: MMIS Planning and PMO 

4900 North Lamar 

Austin, TX 78751 

On January 31, 2015, a contract with the Texas Health and Human Services Commission (HHSC) (Contract Number 
52900-3-2000118200, executed on January 7, 2014) was terminated for convenience by HHSC. In a letter to CSG, 
HHSC stated, "HHSC's business needs, through no fault of CSG, have changed to such an extent that HHSC does not 
believe that the current Agreement allows for timely delivery of services to meet those needs .. . CSG is not 
prohibited from proposing, and is in fact encouraged to propose, on any subsequent work with HHSC." 

Client: Wisconsin Department of Health Services 1 West Wilson St. 

Project: MITA 3.0 55-A, MMIS Strategy, and Procurement Services Madison, WI 53703 

On March 25, 2015, a contract with the Wisconsin Department of Health Services (DHS) (Contract Number 50214-
14, executed August 11, 2014) was terminated for convenience by OHS. The contract scope included the 
development of a MITA 3.0 55-A, an MMIS replacement strategy, and MMIS procurement support services. CSG 
completed the MITA 3.0 55-A and MMIS strategy, and CSG was paid for all MITA 3.0 SS-A and MMIS strategy 
deliverables. 

Client: State of Colorado 

Project : IV&V Services for WyCAN Consortium 

633 17th Street, Suite 1400 

Denver, CO 80202 

On August 4, 2015, a Master Services Task Order Agreement with the State of Colorado (executed November 1, 
2013) was terminated for convenience. The letter states: "Colorado, as Lead State and on behalf of the WyCAN 
Consortium has ended the Project with its [DOI] vendor and as such, the [IV&V] services of CSG Government 
Solutions, Inc. are no longer required." 

Client: Iowa Department of Human Services 

Project : MMIS Modernization PMO 

1305 E Walnut Street 

Des Moines, IA 50319 

On October 23, 2015, a contract with the Iowa Department of Human Services (Contract Number MED-12-029, 
executed 5/11/2012) was terminated for convenience by OHS. Iowa ended the project with their DDI vendor and 
therefore no longer required CSG's PMO services, following successful completion of our MITA 3.0 55-A services. 

CSG was subsequently contracted to provide strategy, planning, and procurement support services for Iowa's 
Medicaid modernization under a separate contract vehicle. 
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2.h Summary of Bidder's Corporate Experience 
CSG brings more than 18 years of experience providing IV&V and quality assurance services on large, 
complex technology and business process outsourcing projects. We specialize in government program 
modernization and provide IV&V services across the full system development life cycle. We have 
provided IV&V, project management and oversight, strategic planning and procurement support, and 
CMS certification support services for Integrated Eligibility and Medicaid modernization projects to 
many states including: Florida, Georgia, Illinois, Indiana, Iowa, Kentucky, Minnesota, Missouri, Ohio, 
Oklahoma, Rhode Island, Texas, Vermont, Virginia, and Wisconsin. 

Eligibility IV&V Experience 

CSG provides IV&V services to our clients in numerous technology and functional environments, 
including Integrated Eligibility Solutions. Currently, CSG is engaged in multiple efforts assisting states 
with implementing the mandates of changing federal legislation affecting the need for modernized 
eligibility determination and enrollment systems. Following are three sample project spotlights: 

};;a- Colorado Eligibility and Enrollment System Modernization IV&V: CSG is providing independent 
IV&V assessment services to assure successful modernization of the State's eligibility system. 
CSG performs focused IV&V reviews on the following eight software development life cycle 
(SDLC} processes: Project Management, Training, Requirements Management, Operating 
Environment, Development Environment, Software Development, and System & Acceptance 
Testing. 

};;a- Oregon Integrated Eligibility System Modernization IV&V: CSG was engaged by the Oregon 
Department of Human Services to provide IV&V services for their Eligibility System 
modernization effort. CSG developed an IV&V management plan, performed on-going IV&V 
assessments, and identified risks, issues, and risk response strategies. 

};;a- Rhode Island Integrated Eligibility System Modernization IV&V: CSG provides IV&V services to 
assist in implementing an ACA-compliant Integrated Eligibility System and Health Benefit 
Exchange. CSG is conducting ongoing IV&V assessments throughout the SDLC phases of the 
project, along with monthly project health checks, which identify opportunities to improve, risks 
to mitigate, and recommendations to keep the project on track. CSG performs technical code 
and developer reviews and ongoing tracking of UHIP deliverables. Additionally, CSG plays a 
significant testing role, overseeing User Acceptance Testing, assisting Rhode Island in obtaining 
Federal Certification, and performing independent security assessments of the systems' 
compliance with ACA and CMS security requirements. 

Medicaid/ OMA-related IV&V Experience 

CSG has provided comprehensive, independent, and objective third-party system assessment Medicaid
related IV&V services for clients in a number of states across the nation and have experience with and 
provided support for MMIS certification . Following are three sample project spotlights: 

};;a- Ohio MMIS and Data Warehouse System Modernization IV&V: CSG has provided 
comprehensive IV&V services since 2009, including CMS certification assistance and proactive 
assessment and testing services for Ohio's $260 million MMIS replacement project. Section 2.h.2 

provides more details. 
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}- Vermont MMIS, Integrated Contact Center, Care Management, and Pharmacy Benefit 
Management Systems Modernization IV&V: CSG analyzes the processes and deliverables of the 
State's MMIS and Integrated Contact Center, Care Management, and Pharmacy Benefit 
Management interrelated systems, identifies risks and issues, and provides recommendations to 
meet State and Federal requirements. The State recently engaged CSG to also provide IV&V 
services for their Integrated Eligibility System modernization. Similar to DHHS, CSG will be 
providing IV&V services to both of these overlapping projects. Section 2.h.2 provides more 
details. 

}- Kentucky MMIS and Waiver Case Management IV&V: CSG provides IV&V services for 
Kentucky's MMIS Replacement project and Waiver Case Management system modernization 
project. CSG conducted research exploring MMIS and Data Warehouse/DSS replacement 
options, including a comprehensive report on Administrative Service Organizations. Additionally, 
CSG developed a Procurement Integrity Plan; reviewed and validated RFP content, format, and 
requirements; tracked risks and issues related to the procurement process; and provided risk 
mitigation recommendations. Once the DDI activities begin, CSG provides initial, ongoing, and 
focused IV&V assessments of project deliverables, processes, and progress and reports on 
project health to the State and CMS. 
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2.h.1 Summary Matrix of Relevant Project Experience 

- CSG has conducted 22 IV&V projects over the past five years alone. To demonstrate the 
depth of our experience, we have provided key examples of our IV&V and other relevant 
projects in the matrix below: 

Table 4: Summary Matrix of Relevant Project Experience 
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Reference #1: Ohio Department of Job and Family 
./ ./ ./ ./ ./ ./ ./ Services: Medicaid System Modernization IV&V 

Services (03/2008 -12/2016) 

Reference #2: Iowa Department of Human 
./ ./ ./ ./ Services: Integrated El igibility Modernization PMO 

(06/2012 - 06/2016) 

Reference #3: Department of Vermont Health ./ ./ ./ ./ ./ ./ 
Access: IV&V Services (04/2015 - 08/2018) 

Rhode Island Department of Human Services: 
Integrated Eligibility & Unified Health Infrastructure ./ ./ ./ 
IV&V and Testing Services (02/2013-12/2016) 

Colorado Department of Health Care Policy and 
./ ./ ./ ./ ./ Finance: Eligibility and Enrollment System 

Modernization IV&V (09/2013 - 06/2016) 
Kentucky Cabinet For Health And Family Services: 

./ ./ ./ ./ ./ ./ ./ MMIS Modernization IV&V Services (05/2014 -
11/2017) 
Oregon Department of Human Services: Integrated 
Eligibility System Modernization IV&V Services ./ ./ ./ 
( 12/2009 - 07 /2015) 
Kentucky Cabinet for Health and Family Services: 

./ ./ ./ IV&V for Waiver Case Management System 
(05/2014 - 07 /2015) 

Illinois Department of Healthcare and Family 
./ ./ ./ ./ ./ Services: Integrated Eligibility System Planning and 

Project Management Office (10/2011- 07 /2016) 

Missouri Department of Social Services: Integrated 
./ ./ ./ ./ ./ Eligibility System Modernization PMO Services 

(06/2013 - 12/2016} 

Indiana Family and Social Services Administration: 
ICD-10 Assessment and Implementation PMO and ./ ./ ./ ./ ./ ./ 
IV&V Services 
(04/2011-04/2015} 

Wisconsin Department of Health Services: ICD-10 ./ ./ ./ ./ ./ 
Implementation IV&V services (01/2013 -12/2015) 
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Alignment with 
DHHS IV&V Services 

CSG Project Experience 

Illinois Department of Human Services: Enterprise 
HHS Innovation Incubator Planning and PMO 
Services (11/2012-11/2016} 

Texas Health and Human Services Commission: 

ICD-10 Implementation Oversight Services (10/2013 
-03/2016) 

Iowa Department of Human Services: Medicaid 
Modernization PM0(05/2012 - 10/2015) 

Florida Agency for Health Care Administration: ICD-
10 Implementation Oversight Services (05/2012 -
03/2015) 

Minnesota Department of Human Services: MMIS 

Modernization and Procurement Strategy Services 
(10/2013 - 05/2014) 
Missouri Department of Social Services -
HealthNet Division: MMIS and Fiscal Agent 
Procurement Services Project (07/2015 - 06/2017) 
Virginia Department of Medical Assistance 
Services: MMIS Procurement Support Services 
(09/2015 - 06/2016) 
Centers for Medicare & Medicaid Services: 
Enterprise Architect and Technical Support Services 
for the MITA Business Enterprise v3 .0 (08/2010 -
02/2012) 
Florida Agency for Health Care Administration 
(AHCA} Medicaid Information: MITA State Self-
Assessment Project (01/2011- 06/2012) 
Indiana Family and Social Services Administrat ion: 
MITA Framework 3.0 SS-A Project (06/2013 -
06/2014) 
Iowa Department of Human Services: MITA 3.0 
State Self-Assessment (12/2014 - 10/2015) 

Ohio Department of Medicaid: MITA 3.0 State Self-
Assessment (12/2013 - 03/2015) 

Oklahoma Health Care Authority: MITA 3.0 State 
Self-Assessment (12/2013 - 06/2014) 

Minnesota Department of Human Services: MITA 
3.0 State Self-Assessment and MMIS Modernization 
Services (10/2013 - 05/2014) 

Missouri Department of Social Services -
HealthNet Division: MITA 3.0 SS-A, MMIS 
Procurement Alternat ives Analysis, and Overa ll 
MMIS Strategy (02/2013 - 06/2014) 
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2.h.2 Narrative Project Descriptions 

Following are three narrative project descriptions highlighting projects we have successfully delivered 
which are similar to the services requested by DHHS. 

Table 5: Narrative Project Descriptions 

Ohio Department of Job and Family Services 

Medicaid System Modernization IV&V and Proactive Services 

Reference Information: 

Per the RFP instructions, this confidential and proprietary commercial 
information is provided in a separate document labeled 
"PROPRIETARY". 

Time Period of Project: 

02/2008 - 12/2016 

Nature of the Relationship: Prime 

Project Description: 

Originally Scheduled Completion Date: 

12/2011 

Actual Completion Date 

Ongoing 

Original Project Budget: 

$2,873,451 

Actual Project Budget: 

$48,615,324 

CSG was selected by the Ohio Department of Job and Family Services Qh. I Department of 
to perform IV&V services for the implementation of the Ohio Medicaid 10 Job and Family Services 
Information Technology System {MITS), which replaced Ohio's legacy 
MMIS. CSG was engaged from the very beginning of the MMIS Modernization project through the implementation 
of the new system, providing IV&V services as an ongoing process spanning the entire project life cycle. The Ohio 
MITS modernization investment was estimated at approximately $260M. In addition to traditional IV&V reviews of 
project process, products, and progress, CSG led the Operational Readiness Testing (ORT), including documenting 
testing outcomes. CSG also worked with the State to define detailed exit criteria for System Integration Testing 
and User Acceptance Testing to establish high quality standards for system acceptance. The team also conducted 
targeted system interfaces assessments, reviewing the system interfaces needed to convert from the existing 
MMIS to the MITS implementation. Finally, the team conducted IV&V assessments and supported implementation 
of HPE's Business Intelligence Analytical Reporting (BIAR) data warehouse subsystem. BIAR interfaced with 
Management and Administrative Reporting {MAR), Surveillance and Utilization Review (SUR), and the Decision 
Support System Clinical data repository. BIAR's normalized data was also sent to third parties under contract with 
Ohio to provide data analysis for quality improvement, data validation, detection of fraud and abuse and 
overpayment, managed care rate setting and performance measurement of Medicaid claim data auditing. 

An integral portion of our services involved performing "readiness" reviews of the implementation effort to assist 
the state in making "Go/ No Go" decisions. We utilized TeamCSGsM Tracker: Operational Readiness to objectively 
assess the readiness of the MITS system and components for implementation. The tool is pre-loaded with all of the 
Medicaid Enterprise Certification Toolkit {MECT) requirements. The tool has both the old certification criteria and 
the new MITA-based criteria as CMS allowed Ohio the option to utilize the old certification criteria - with the 
exception of the privacy and security items. Including this set of certification criteria as part of the operational 
readiness tool provided a significant benefit to ODJFS as the requirements for CMS certification was integrated and 
part of the readiness checklist. As a result, ODJFS was assured that once operational readiness was determined, 
the system component had also met CMS certification requirements. These requirements were sorted, grouped, 
and presented to CMS as part of the certification review process. Utilizing the MMIS Operational Readiness tool, 
the CSG team prepared the State for successful CMS certification. Ohio's system went live in August of 2011 and 
was certified by CMS in 2013. 
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Iowa Department of Human Services 

Project Oversight, Management and Integration for Iowa's Eligibility Integrated Application Solution (ELIAS) 

Reference Information: 

Per the RFP instructions, this confidential and proprietary commercial 
information is provided in a separate document labeled 
"PROPRIETARY". 

Originally Scheduled Completion Date: 

06/2014 

Time Period of Project: 

06/2012 - 06/2017 

Nature of the Relationship: Prime 

Project Description: 

Actual Completion Date 

Ongoing 

Original Project Budget: 

$5,553,188 

Actual Project Budget: 

$14,216,196 

The State of Iowa selected CSG to serve as the independent Project Management Office 
overseeing the implementation of their modernized Integrated Eligibility System. CSG focuses 
on managing and overseeing this complex eligibility project, reducing and mitigating risk, 
facilitating communication and coordination among several parallel projects, and ultimately 
integrating the new IES into OHS and HBE environments. The ELIAS project uses an agile 

Iowa Dep;ortment 
of Human Suvlces 

implementation methodology and the CSG PMO team reviews key agile delivery metrics to monitor the project. In 
addition, CSG is providing Iowa with a team of key management staff including a Cultural Change / Business 
Process Re-Engineering Manager, a Certification Manager, a Communications / Knowledge Transfer Manager, an 
Implementation/ Transition Manager, an HBE Integrator, and an Employee Manual Writer/ Editor. 

The CSG team provides oversight and thorough project/risk management with an overall focus on ensure 
certification of the new IES system: 

>"' Oversee and manage the Design, Development and Implementation (DOI) to assure that all contractors 
bringing operational and/or system services to the Agency meet their goals and milestones for a successful 
implementation. 

>"' Identify risks and recommending avoidance and mitigation strategies to the Agency to ensure the project stays 
on time, within scope and on budget. 

>"' Work with the Iowa team to assure Medicaid Modified Adjusted Gross Income (MAGI) and Advance Premium 
Tax Credit (APTC) eligibility assessment business rules are developed, tested and successfully implemented. 

>"' Work with the federal data services hub to ensure interfaces for MAGI verification are properly developed, 
tested, and implemented. 

)"' Document all aspects of the DOI project to assure true and accurate records exists of all decisions, issues, risks, 
timelines, etc., for the real time landscape of the project as well as in the case of a challenge or an audit. 

>"' Prepare for and meeting all federal requirements, including any federal review, documentation standards, or 
certification requirements in place at the time of the IES implementation including CMS' requirements for the 
Seven Standards and Conditions, including performance metrics, and any other CMS initiative and guidance. 

)"' Coordinate effective ways to manage and synchronize the implementation with the other large healthcare 
initiatives of the Agency including the Health Benefit Exchange (HBE) and Medicaid Management Information 
System (MMIS) Services Implementation. 
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Department of Vermont Health Access 

Vermont MMIS Program QA/IV&V 

Reference Information: 

Per the RFP instructions, this confidential and proprietary commercial 
information is provided in a separate document labeled 
"PROPRIETARY". 

Time Period of Project: 

04/2015 - 08/2018 

Nature of the Relationship: Prime 

Project Description: 

Originally Scheduled Completion Date: 

08/2018 

Actual Completion Date 

Ongoing 

Original Project Budget: 

$4,954,400 

Actual Project Budget: 

$4,954,400 

The State of Vermont, Agency of Human Services, Department of Vermont Health Access 
(DVHA) selected CSG to provide Quality Assurance (QA)/lndependent Verification and 
Validation (IV&V) services for the Design, Development, and Implementation of a Medicaid 

~ . 
VERMONT 

Management Information System and Integrated Contact Center System and Services, Pharmacy Benefits 
Management System, and Care Management System. The MMIS project will align Vermont's MMIS with new 
Federal and State regulations. 

CSG provides Vermont with QA/IV&V services throughout the system development lifecycle to examine and 
validate development of the system applications. The CSG IV&V team analyzes the processes and deliverables of 
the State's MMIS and Integrated Contact Center, Care Management, and Pharmacy Benefit Management 
interrelated systems, identify risks and issues, and provide recommendations to meet State and Federal 
requirements. CSG also assists the State and their DDI vendor(s) by providing independent, objective guidance and 
oversight of the systems integration and workflow across the Medicaid Projects to support the reuse of common 
components across the Enterprise. Our QA/IV&V Services include the following main tasks: 

~ Develop, maintain, and execute the QA/IV&V Plan 

~ Perform Initial, Monthly, and Final QA/IV&V Assessments 

};;> Identify project and program risks and issues and propose recommended courses of action as necessary 

~ Review and evaluate DDI vendor deliverables 

~ Conduct reviews of requirements validation efforts, User Acceptance Testing, deployment planning, training, 
and other business-related components of vendor(s) SDLC effo_rts 

~ Conduct reviews of non-functional requirements validation efforts, security assessments, SDLC testing, systems 
integration with Vermont's Health Services Enterprise (HSE) Platform, deployment planning and other 
technical-related components of the vendor(s) SDLC efforts 

~ Support MMIS certification 

~ Provide Bi-Weekly, Monthly, and Ad Hoc status reports 

Integrated Eligibility System IV&V Services, in parallel with Medicaid Systems IV&V Services 

The State of Vermont recently selected CSG to also provide IV&V services for their Integrated Eligibility System 
modernization. This project is targeted to begin in May, 2016. Similar to DHHS' request for IV&V services, CSG 
teams will be providing IV&V services for both Integrated Eligibility and Medicaid systems modernizations 
concurrently. 
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2.i Summary of Bidder's Proposed Personnel/Management 
Approach 

Per the RFP Addendum #5 - Questions and Answers, CSG's responses to this section are provided as 
follows: 

>, Please see Section 3.a.1, Project Management for a detailed description of our proposed 
approach to the management of the project 

>, Please see Section 3.b, Organizational Staffing for the specific professionals who will work on 
this project, along with the staffing plan, roles and responsibilities, and three-page resumes. 

2.j Subcontractors 
CSG does not intend to utilize subcontractor resources for the performance of any work resulting from 
award under this RFP. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposa l 

3. TECHNICAL APPROACH 

A Proactive IV&V Approach 

Effective IV&V services require a thorough 
understanding of the full landscape of a 
project. In addition to focusing on IV&V 
industry best practices, CSG brings years of 
practical experience with large scale 
systems and operational replacements, 
implementations, and enhancements, and 
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Figure 2: CSG emphasizes proactive risk mitigation through early 
identification, thorough analysis, and disciplined management 

Expedited Life Cycle Process. Our services are also adapted to various operational transition approaches, 
including managed care and other outsourcing options. 

Our IV&V activities focus on proactive and predictive IV&V techniques. We identify issues and risks, and 
follow through developing recommendations for actionable mitigation strategies and plans. Our IV&V 
assessment activities inform both the current state of the project, and more importantly, anticipate and 
address forward-looking quality improvement opportunities. 

TeamCSGsM tools and CSG REALizesM artifacts guide and support CSG's proactive IV&V services. They 
provide our IV&V project team with unmatched knowledge and capabilities that assure a high quality 
and efficient IV&V effort, with thorough assessments and comprehensive management reporting. 

Our Commitment to Serving the Interests of DHHS 

~ Our experience is our strength. CSG has a reputation for bringing experienced, high-quality 
~ team members, a proven approach, and an intense focus on delivery and client satisfaction. 

We are confident that our teams are the best choice for your EES and OMA projects, 
bringing IV&V expertise, our proven IV&V methods, and tools. We deliver IV&V services with a 
partnering approach and an "easy to work with" style and reputation, while effectively maintaining our 
independence. 

We look forward to the opportunity to work with you on these critical initiatives. We know that a 
flexible approach produces quantifiable results and dependable oversight of your projects. We are 
committed to serving the interests of DHHS, focused on project success and meeting your goal of 
implementing a modular MMIS solution with the information, infrastructure, tools, and services 
necessary to efficiently administer the Nebraska Medicaid programs using a combination of technology
based procurements, related services, and business process outsourcing. 

"CSG provided comprehensive IV& V services, high-quality tools, early risk detection and timely 

• 

reporting to cover all aspects of our modernization effort. They were focused on the overall 
success of the project and brought an independent objective perspective which I valued. " 
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3.a IV&V Responsibilities 

IV&V Services for EES, DMA, and Optional Projects 

Technical Proposa l 

CSG's approach to fulfilling our IV&V responsibilities satisfies and exceeds all of DHHS' requirements, 
and is applied to each of your critical projects. Our project teams, approach, tools, methodologies, and 
industry knowledge represent the best combination available for assuring that DHHS gets the right 
solutions that meet users' needs delivered on time and within budget. Our "no surprises" independent, 
yet collaborative approach to IV&V, offers you a true partner in attaining your vision. 

CSG's Approach to IV&V Responsibilities 

Our IV&V methodology, which aligns with standards from IEEE and PMBOK®, supplies the framework for 
delivering IV&V project deliverables that support the successful implementation of your critical projects. 
Our IV&V methodology defines our process for verifying and validating the project deliverables that are 
produced, and the processes that are used, effectively supporting your projects throughout the system 
development life cycle of this multiple-module, multiple-vendor approach. 

Verification and Validation are two interrelated disciplines, sharing many techniques and skill 
requirements, yet focused on different perspectives of the same effort. Validation focuses on achieving 
the objectives of the project as DHHS envisioned at the onset and assures the result correctly addresses 
the precise needs of DHHS. Verification focuses on the processes being used to meet those objectives to 
assure a quality product is efficiently developed in accordance with best practices. To effectively address 
both disciplines, CSG focuses on three key aspects of every IV&V effort: 

>- Product - Is the right product being built? 

>- Process - Are the proper processes and methods being used consistently? 

>- Progress - Is the forward motion of the effort moving as expected and appropriate, given the 
complexity of the project? 

~ CSG brings years of practical experience with large-scale system replacements, 
~ implementations, enhancements, and our approach to IV&V is solution-neutral and 

methodology driven. This means our IV&V services can be leveraged on projects adhering to 
various methodologies, such as Waterfall, Agile, and iterative, enabling CSG to best support Nebraska's 
system development life cycle (SDLC) . No matter what implementation methodology or development 
approach is used on your projects, our methodology applies, and covers all facets of each contract, as 
necessary, from procurement through implementation and certification. 

CSG uses a disciplined IV&V methodology comprised of applying industry best practices by employing 
experienced teams and our supporting TeamCSGsM tools. Our goal is to administer proactive, predictive, 
and preventive IV&V techniques to support successful project completion. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

TeamCSGsM Tools Overview 

~ TeamCSGsM is our standardized collaboration platform that helps to maximize the quality of 
~ our services and the productivity of our project teams. Powerful, customized TeamCSGsM 

tools for IV&V, requirements gathering, operational readiness assessments, procurement 
support, MITA assessments, and many other functions are used by our project teams in states across the 
U.S. For DHHS' projects the CSG team uses the following tools: 

};;> TeamCSGsM Tracker: Risk Assessment Model provides a foundation that guides our teams 
during all IV&V project activities and contains a baseline of potential risk items that have been 
identified through our experience on similar projects and other large-scale development and 
implementation project. 

};;> TeamCSGsM Tracker: Risk Assessment Reporting provides configurable real-time management 
reports reflecting the status of all project risks as well as trending reports for analyzing the 
ongoing progress and effectiveness of risk response plans. 

};;> TeamCSGsM Tracker: Artifact Reviews supports quality reviews and facilitates tracking against 
the project plan, including timing of receipt, quality assurance reviews, and DHHS approval. 

};;> TeamCSGsM Tracker: Gate Review Readiness is leveraged for the Gate Review process and 
customized to support certification based on CMS direction. 

};;> TeamCSGsM Tracker: Operational Readiness provides a flexible tool to catalog and track system 
go-live requirements and report on progress and any associated risks. 

These tools are deployed to a TeamCSGsM Project Site which is a web-based platform that provides 24/7 
communication, collaboration, and management capability throughout the company and allows our 
geographically dispersed work force to be productive at all times. It provides an established support 
structure, shared workspaces, and access to our TeamCSGsM tools. 

Further explanation of each of these tools along with graphic views and descriptions can be found in 
Sections 3.a.1 through 3.a.6. 

Adhering to Industry Best Practices and Standards 

CSG's IV&V and project management approach conforms to appropriate life cycle process standards and 
best practices. These include: 

Project Management Institute (PMI) - CSG leverages the PMl's Project ;~ pr ' I Management Body of Knowledge {PMBOK® Guide) Fifth Edition for project 
!Iii ~ ~ ® management best practices when performing IV&V projects and 
Project Management Institute assessments. The TeamCSGsM Tracker: Risk Assessment Model was 

developed to identify and assess the level of risk within a project's 
processes and products and incorporates PMBOK® standards within the risk assessment items. 

Institute of Electrical and Electronics Engineers (IEEE) - CSG's IV&V 
methodology conforms to appropriate IEEE standards for systems and 
software engineering, and our TeamCSGsM Tracker: Risk Assessment Model 
incorporates standards such as IEEE STD 1012-2012 and 12207-2008. 
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Technical Proposal 

Elements and Factors Essential to Effective IV&V 

Our experience and lessons learned from providing IV&V services on a variety of HHS implementations 
indicates that there are several elements that we believe are essential to have an effective IV&V. These 
include: 

~ A project team with a deep understanding of IV&V methodologies and practices, focused on 
proactive risk identification and mitigation 

~ A project team with expertise and knowledge of the systems and business supported by the 
implementation(s) 

~ A governance structure that promotes good communication among all stakeholders 

~ A proven IV&V methodology that can be flexible enough to adapt to the differences in 
approaches and business of the client 

~ A proven suite of IV&V tools and support the needs of the project 

~ A team that understands "independence" but also understands that being a true partner to the 
state and passionate about the success of the project is essential 

Nebraska benefits from our experience and our proven methodologies. In the following section, we 
articulate in detail our methodology and how it relates to each phase of your project. 
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Technical Proposal 

IV&V Project Roadmap 

The following graphic provides a high-level roadmap of our approach to performing IV&V services for 
the EES and OMA projects. 
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TeamCSG"' Tracker: Risk Assessment Model provides a foundation that guides our teams during all lV& V project activities and contains a baseline of potential risk Items that have been 
identified through our experience on similar projects and other large-scale system development and implementation project s. 

TeomCSG" ' Tracker: Risk Assessment Reporting 
TeomCSG'"' Tracker: Risk Assessment Reporting provides configurable real-t ime management reports reflect ing the stat us of all project risks as well as trending reports for analyzing the 

ongoing progress and effectiveness of risk response plans. 

TeamCSG"" Tracker: Artifact Reviews 

TeomCSG"' Tracker: Artifact Reviews supports quality reviews and facilitates tracking against the project plan, including t iming of receipt , quality assurance reviews, and OHHS approval. 

TeamCSG"' Tracker: Gate Review Readiness 

TeomCSG"' Tracker: Gate Review Readiness Is leveraged for the Gate Review process and customized to support certification based on CMS direction. 

TeamCSG"" Tracker: Operational Readiness 
Teom CSG"' Tracker: Operat ional Readiness provides our project teams with tracking and reporting capabilit ies for controlling r isks and monitoring when a system Is 

ready for a Go/No-Go decision. 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

3.a.1 Project Management 

3.a.1.1 CSG's IV&V Project Management Methodology 

Figure 3: Project Management 
Plan - Our comprehensive Project 
Management Plan fully adheres t o 
t he Project Management Inst it ute 
framework based on the Project 
Management Body of Knowledge 

(PM BOK®). 

CSG's comprehensive approach to 
project management assures we 
establish and use specific strategies and 
processes to monitor and control the 
IV&V project. Timely completion of high 
quality project deliverables is of 
paramount concern to CSG. We commit 
to providing early warning of any 
potential delays or other problems that 
may occur in the completion of specific 
tasks. 

CSG utilizes our Project Management 
Methodology on all our projects. We 

Project Management 

Conduct IV&V Onboarding 
Activities 

Develop and Maintain IV&V 
Project Management Plan 

and Schedule 

Conduct IV&V Resource 
Management and 

Coordination 

incorporate the experience and skills of Manage Communication 

our staff in the performance of IV&V 
project activities and tasks. Our 
comprehensive project management approach fully adheres to the 
Project Management Institute framework based on the Project 
Management Body of Knowledge (PMBOK® Guide). 

Conduct IV&V Onboarding Activities 

CSG proposes a straight forward IV&V transition that enables our staff to come up to speed with the 
designated independent state agency as the current IV&V team winds down on the EES project. CSG's 
IV&V team comes prepared to immediately assess the EES IV&V project status as we transition into the 
EES IV&V role. During the transition/onboarding, our team applies these principles to make the 
transition to CSG seamless: 

};;:, We conduct a thorough review of the current IV&V vendor's processes, artifacts, and project 
reports. 

};;:, We focus identifying the status of the EES Gate Review process and upcoming CMS deliverables. 

};;:, Throughout, we emphasize transitioning knowledge. 

In addition, CSG understands the importance of successful IV&V Project Kick-off Meetings and applies 
our hands-on IV&V experience with modernization projects to ensure the upcoming DMA project and 
other optional projects are launched successfully. We conduct our preliminary planning activities to 
allow our team to maximize our time with the designated independent state agency's leadership and 
project staff during the Kick-off Meeting to level set project expectations; develop effective and efficient 
lines of communication; familiarize the state project staff and stakeholders with IV&V activities and 
methods and how they relate to the overall project; assure a thorough understanding of the project 
organization, scope, schedule, approach, roles and responsibilities, project tasks, and deliverables; and 
build consensus on next steps and timelines. 
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Technical Proposal 

Develop and Maintain IV&V Project Management Plan and Schedule 

CSG's approach to monitoring and controlling the project work is to closely maintain and use the Project 
Management Plan and baselined Schedule to control each IV&V project. We recognize the need for an 
IV&V team who can easily integrate into a project at start-up, or a project that may already be underway 
without slowing down progress. With this in mind, CSG customizes our Project Management Plan and 
Schedule approach to and tailor them to each of our IV&V projects. CSG's IV&V Project Management 
Plan and Schedule for the EES project initiates at the point in time we transition into the IV&V role, as 
well as adjusting to the EES project's status and project phase at the time of contract launch. We 
develop our IV&V Project Management Plan and Schedule for the DMA project to encompass all aspects 
of the project from project initiation through to project closeout. 

Schedule and Proiect Management Plan Maintenance 

CSG's Schedule and Project Management Plan maintenance is an on-going activity that tracks the work 
performed, the timeframes for when the work has been or will be completed, and progress against the 
work and timeframes. To track project progress, the Schedule and Project Management Plan are kept 
current to reflect all work that needs to be performed. In general, as CSG approaches the start of a new 
IV&V review cycle, the CSG Project Manager re-evaluates the upcoming work and tasks needed with the 
project team to assure resources are allocated and work estimates are still valid. 

The IV&V Schedule and Project Management Plan is reviewed and updated weekly with the CSG team, 
and captures the actual start and finish dates and completion percentages provided by task owners. 

Schedule and Proiect Management Plan Control 

CSG conducts weekly Schedule and Project Management Plan reviews to assure it is being reviewed, 
discussed, and analyzed for project variances on a routine basis, so the CSG team can quickly identify 
potential drift from the project baseline, determine impacts of schedule variances, and discuss variance 
resolution options. 

There are known and unknown factors that may influence the schedule : 

};:, Known Schedule Influences - The project team tracks known Schedule influences through 
either the risk or change management processes. Factors that are anticipated, but clearly 
outside of the control of the project, are tracked as risks and their status communicated. Known 
influences can be planned for and factored into the initial Schedule, or, as needed, addressed 
through the Schedule Adjustment Techniques described below. 

};:, Unknown Schedule Influences - These influences are nearly impossible to anticipate·. Jury duty, 
inclement weather, natural disasters, team member sickness, or retirements are common 
examples of unknown influences. The weekly Schedule review meetings allow for the ongoing 
discussion of potential unknown influences so the CSG team can assess them for project impact 
as needed. The CSG team addresses unknown influences that affect a schedule using the 
Schedule Adjustment Techniques described below 

};:, Schedule Adjustment Techniques - If the project falls behind schedule, there are a number of 
techniques that may be used to bring the schedule back on track. The CSG team identifies the 
need for adjustments in response to known and unknown schedule influences and applies 
adjustments accordingly. 
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Project Tracking 

IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Updating and maintaining the Schedule provides the most up-to-date IV&V project status and feeds into 
key project metrics. Tracking project progress through using the Schedule facilitates transparency to 
work performed and risks to project work or deliverables. This process helps the CSG team quickly and 
proactively implement corrective actions to address schedule slippages and make necessary 
adjustments to stay on schedule. 

Conduct IV&V Resource Management and Coordination 

Resource management and coordination with other stakeholders is crucial, especially in a phased, multi
module implementation environment. 

CSG's resource management approach includes assigning the appropriate resources to the appropriate 
phases of the project, conducting periodic performance assessments, and providing training and 
performance feedback for team members so that each team member fully understands their role. The 
assignment of business and technical project resources are based on skills and expertise required for the 
specific task or assessment. Resource planning is directly correlated with the schedule and work plan. 
The resource plan shows when each resource will join and roll-off and the projected hours over the 
period they are scheduled on the project. We use the resource allocation feature of Microsoft Project to 
aid in determining the number of staff needed to complete IV&V activities and deliverables as well as 
reviews of the PMO contractor and solution vendors staffing plans. The CSG Project Manager works with 
designated independent state agency to adjust the resource plan as needed to meet the needs of the 
project for our IV&V work and our staff give regular review and recommendations so that the 
designated independent state agency can also work with the other stakeholders to keep an optimal level 
of resources dedicated to the project at any given time. 

Coordination with EES and OMA solution vendors, CMS, and internal and external stakeholders involves 
multiple areas, as noted below: 

Table 6: Coordination Approach 

Key Areas of CSG's Coordination Approach 

Coordination 

Inter-project Communication is a key success factor, particularly when there are multiple, interrelated 
communications sub-projects under way. CSG implements communication plans that address all 

stakeholders and monitors their effectiveness to assure interdependencies are known 
and well communicated. 

External CSG closely monitors and identifies needs for external communications and coordination. 
communications CSG treats all communications with CMS sensitively, and coordinates effective and timely 

communications the designated independent state agency and CMS. 

Governance A strong governance structure is vital for coordinating multiple phases and project life 
cycles. CSG works with the designated independent state agency and other stakeholders 
to assure that the project governance facilitates effective decision-making and 
communication. 

Resource availability With multiple projects in process at any given point in time, state resources can become 
strained. CSG evaluates and monitors resource plans and schedules and identifies gaps 
and risks in resourcing across projects. CSG also coordinates with the EES and DMA 
vendors to coordinate and assure effective and efficient resource coordination. 
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Staff Performance Management 

CSG's staff management process includes conducting periodic performance assessments and providing 
counseling and guidance for our staff. Performance and skill set expectations are determined and 
communicated to CSG consultants at the onset of each assignment. CSG consultants receive feedback on 
an ongoing basis and are encouraged and supported in their efforts to continually improve and expand 
their skill sets. 

3.a.1.2 Example: IV&V Project Schedule 
___ Doi ____ ...,_, 

The graphic to the right provides an example of an IV&V Project 
Schedule. For all engagements, CSG creates and maintains a 
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comprehensive Project Schedule in MS Project that 
tracks all project tasks, activities, deliverables, and 
milestones. CSG's Project Performance Group (PPG} 
develops and maintains the Project Schedule and 
works with CSG's project managers to update, adjust, 
and track the Project Schedule to forecast project 
needs and identify potential project risks. Through this 
process, CSG assures that our project remain on time, 
on budget, and have the right resources and the right 
time to assure project success. 
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Per the RFP instructions, this confidential and 
proprietary commercial information is provided in a 
separate document labeled "PROPRIETARY". For a detailed 
Proprietary Information binder. 

Figure 4: Example Project Plan 

sample, please see Section 1 of our 

3.a.1.3 How CSG's Project Management Approach Adapts to Varying State 
Governance Models 

CSG understands that a strong governance structure and effective communication paths are vital to the 
success of any modernization project. We bring in-depth knowledge and experience working with 
multiple state governance structures, each specific to the individual state and their expectations. The 
following sections describe two key aspects of how our project management approach adapts to varying 
state governance structures through effective communication management and risk and issue 
management. 

Communications Management 

CSG focuses on effectively communicating with the stakeholders involved in the EES and DMA projects, 
including CMS. Our Communications Management Plan develops clear lines of communication and 
collaborative working relationships with project teams, project leadership, and CMS. The plan is 
adapted to specifically address the governance and communications paths required for each project. 
We recognize the EES and DMA projects are unique and develop an individual Communications 
Management Plan for each project. CSG employs various methods of communication, including formal 
and informal, written and verbal, and ranging from non-technical to very technical to assure 
communications are accurate, clear, concise, and timely. 
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The following communication guiding principles are applied, as appropriate, to the specific project 
governance model in place for each project: 

~ Visible management support - Active management commitment gives credibility to 
communication and demonstrates support throughout the life of the project. 

~ A strong and consistent message - The Communication Management Plan reflects the mission 
of the designated independent state agency, and supports, reinforces, and reflects the agency's 
goals. CSG works to provide consistent, timely, and accurate communications for internal and 
external stakeholders. 

~ Central coordination - Central coordination provides a consistent, timely, and proactive 
approach. The CSG IV&V Project Manager and the designated independent state agency 
coordinate communication channels within the agency throughout the life of the project. 

~ Open two-way communication - A bi-directional, accurate, informational communication flow 
assures information is shared between internal and external stakeholders, such as through e
mails, formal and informal meetings, meeting minutes, feedback on deliverables, etc. 

~ Face-to-face communication - Where possible, face-to-face communication assists to assure 
communication is bi-directional, provides for a feedback mechanism, and assists participants 
with having a clear understanding of the objective of the discussion. Teleconferencing is used as 
an acceptable alternative to face-to-face communication when needed. 

~ Proactive and timely - Project related communications are developed to provide internal and 
external stakeholders with complete, accurate, and timely information. The dissemination of 
timely information also: 

./ Takes into account the calendar of scheduled (and recurring) publications, postings, 
meetings, seminars, and workshops 

./ Assures the quick completion and dissemination of meeting minutes 

~ Inclusive - Stakeholders are included in the communication process to build teamwork and a 
sense of belonging. The goal is to include everyone who cares to participate and to motivate 
those who are not currently engaged. 

~ Tailor communication to audience needs - Providing information the audience needs or wants, 
not what the presenter wants to communicate, allows the information to appear "real" to the 
audience. The audience is more likely to listen, participate, and appreciate the value if the 
information is pertinent to their current frame of reference. Where possible, an objective is to 
obtain feedback from the audience to help guide upcoming or needed communications. 

Risk and Issue Management 

CSG's project management approach to risk and issue escalation and resolution is another key area that 
is adapted to the specific governance model. CSG has extensive experience in the analysis and 
management of risk and issues in complex projects. CSG's Risk and Issue Management Plan enables the 
project team to anticipate and respond to emerging risks and issues throughout the duration of the 
project. Because the nature of risk and issue changes during the project lifecycle, executing 
management processes occurs throughout all phases of the project from planning through execution 
and closeout. 
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3.a.1.4 Project Management Requirements Table 

Table 7: Project Management Requirements 

Requirements 

1 Must develop and submit 
comprehensive IV&V 
Project Management 
Plan(s) work product for 
Department approval a 
maximum of 30 days after 
the project start, and must 
manage and perform the 
IV&V services in accordance 
with the IV&V Project 
Management Plan(s). 

2 Must develop IV&V project 
schedule(s) work products a 
maximum of 30 days after 
the projects' start and 
update weekly IV&V 
schedules that coordinates 
IV&V activities with project 
schedules. 

3 Must develop clear lines of 
communication and 
collaborative working 
relationships with project 
teams, project leadership, 
and CMS. 
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CSG uses the CSG REALizesM Project Management Plan guides to develop 
the IV&V Project Management Plans for the EES and OMA projects and to 
align them with CSG standards and industry best practices. 

CSG customizes each of the IV&V Project Management Plans to reflect 
specific characteristics and requirements of the EES and OMA projects. 

CSG submits the EES and OMA IV&V Project Management Plans within 30 
days of each IV&V project start date. 

CSG provides Project Management Plan updates through the Weekly 
IV&V Status Reports or Monthly IV&V Status Reports. 

CSG develops the IV&V project Schedule to coincide with the IV&V 
Project Management Plan for the EES and OMA projects. 

CSG customizes each of the IV&V Schedules to reflect specific project 
work products and timelines of the EES and OMA projects. 

CSG submits the EES and OMA IV&V Schedule within 30 days of each of 
the IV&V project start date. 

CSG provides Schedule and work product updates through the Weekly 
IV&V Status Reports. 

CSG builds strong working relationships with the designated independent 
state agency, EES and OMA project team members, internal and external 
stakeholders, and the CMS RO and CO staff assigned to each project. 

CSG develops a detailed Communication Management Plan that 
encompasses the various types of communication and the frequency of 
communication to internal and external stakeholders during the EES and 
OMA IV&V projects. 

CSG ensures the use of accurate, clear, concise, and timely 
communication methods. 
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3.a.2 Independent Assessment and Quality Assurance 

3.a.2.1 CSG's IV&V Approach 

CSG follows a structured but flexible approach to IV&V, tailoring our 
approach and Project Schedule to meet the unique needs of each project. 
The following is a summary of our IV&V approach, including the phases, 
artifacts, and work products we deliver. 

~ IV&V Initiation and Planning - During this phase of the project, our 
IV&V team initiates and prepares for conducting our IV&V activities, 
develops project plans, processes, and tools that are used to 
effectively conduct our IV&V assessment activities. These include: 

v"' Orienting, training, and preparing IV&V team members using: 

• The CSG Way Training Program 

• IV&V Boot Camp 

• Internal project launches 

v"' Working with the CSG Project Performance Group (PPG) to 
assure all CSG and contractual standards and expectations are 
planned 

Independent Assessment 
and Quality Assurance 

Determine Project 
Participation and 

Engagement 

Manage Risks, Issues, and 
Opportunities 

Conduct Initial IV&V 
Assessment 

Conduct Ongoing Monthly 
IV& V Assessments 

Conduct Deliverable Reviews 
and Report Deliverable 

Findings 

v Establishing and customizing the TeamCSGsM tools and CSG REALizesM artifacts that are used 

v"' Developing the IV&V Project Plan 

v"' Developing the IV&V Checklist for the Initial Project Assessment from the TeamCSGsM 
Tracker: Risk Assessment Model 

v"' Developing deliverable acceptance criteria for quality assurance reviews 

v"' Developing Deliverable Expectations Documents (DEDs) for our IV&V deliverables 

v"' Conducting the IV&V Project Kick-off Meeting 

~ IV&V Execution - This phase involves our IV&V team performing the project activities per the 
Project Schedule and includes performing risk assessments using our TeamCSGsM Tracker: Risk 
Assessment Model and tracking risks using our TeamCSGsM Tracker: Risk Assessment Reporting. 
At a high level, these activities include: 

v Conducting initial assessments 

• Reviewing project plans, documents, and schedules 

• Attending project meetings 

• Conducting interviews with key project staff 

• Establishing an assessment baseline for conducting future assessments 

v Conducting periodic assessments 

v"' Conducting focus area assessments/detailed reviews in areas such as architecture, code 
reviews, testing, data management and conversion, certification, etc. 
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./ Reviewing solution vendor deliverables 

./ Developing weekly and monthly IV&V reports 

./ Presenting management briefings as needed 

~ IV&V Closeout - Our IV&V team formally concludes the project by archiving and turning over all 
project documentation and artifacts. This also includes developing a Lessons Learned Report. 

~ IV&V Project Management - CSG performs IV&V project management throughout the life of 
the project. This involves monitoring and assessing project activities and metrics to assure each 
IV&V project remains in scope, is on time, and is within budget so the project proceeds with 
minimal risk. Please see Section 3.a.1, Project Management for details. 

The following sections provide CSG's response to RFP section B.2.c.ii, sections a through c. 

Determine Project Participation and Engagement (B.2.c.ii.a) 

As part of the initiation and planning phase, CSG works with DHHS to finalize the inputs and other 
factors that will guide the IV&V effort. This includes the following. 

~ Review and finalize meetings that the IV&V team will attend 

~ Finalize the risk assessment focus areas and special considerations based on the project and the 
current lifecycle phase 

~ Finalize the interview list and establish an appropriate interview schedule based on the project 
and current life cycle phase 

~ Determine and finalize the deliverable review list and anticipated review schedule 

Manage Risks, Issues, and Opportunities (B.2.c.ii.b) 

~ CSG's IV&V approach is completely focused on helping DHHS detect risks to the project as 
~ early as possible, offering risk response strategies, keeping a close watch on issues and 

assuring they are well managed, and identify opportunities for improving the likelihood of 
project success. 

As mentioned above, the CSG team makes use of a number of tools to support IV&V activities. For risk 
assessment, we make use of the TeamCSGsM Tracker: Risk Assessment Model and TeamCSGsM Tracker: 
Risk Assessment Reporting tools. 

TeamCSGsM Tracker: Risk Assessment Model provides a range of powerful capabilities and features for a 
thorough and consistent IV&V effort. It assures a complete identification of project risks, utilizing 
baseline risk assessment checklists containing more than 300 potential risks across 22 risk categories. 
The lists of potential risks are derived from our experience on past projects, and are aligned with 
industry standards and best practices, including IEEE engineering standards, the Project Management 
Body of Knowledge (PMBOK® Guide) Fifth Edition for project management. The CSG team customizes 
the risk assessment checklists in TeamCSGsM Tracker: Risk Assessment Model for each project to reflect 
the particular characteristics of that project. 

The graphic on the following page depicts TeamCSGsM Tracker: Risk Assessment Model and describes 
each of the components of the model. 
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TeamCSGsM Tracker: Risk Assessment Reporting 

This TeamCSGsM tool is used in conjunction with TeamCSGsM Tracker: Risk Assessment Model to capture, 
organize, and report project risks, observations, and response recommendations. It provides 
comprehensive and configurable real-time 
management reports reflecting the current status TEAMC-=G ,. "' " .• • .......... 

of all project risks as well as trending reports for ' u -<l, • ., • • 

analyzing the ongoing progress and effectiveness 
of risk mitigation strategies and plans. 

TeamCSGsM Tracker: Risk Assessment Reporting 
provides real-time IV&V reports including: 

);;:,, The Project Health Dashboard provides 
both at-a-glance and detailed insight into 
the risk status and trends of all project 
components. 

_;;;;.. The IV&V Risk Tracking Dashboard 

(depicted on previous page) reports 
statistics on the implementation of risk 
response recommendations. Risks are 
categorized and weighted based on 
potential impact and other factors. 

•.;-,,;~" :a. ~· 
.l.1• .. 1 .1 1 

_;;;;.. Risk Trending by Category reports the progress 
of effective risk mitigation. It determines 
progress across reporting periods to report 
evolving risk trends over the course of the 
project. 

_;;;;.. Risk History reports detail on the progression 
of each risk item from one assessment to the 
next. 

);;:,, IV&V Observations and Recommendations 
provides detailed descriptions of review tasks, 
observations, recommendations, and a risk 
rating for each specific item, grouped by 
category. 

CSG's Monthly IV&V Reports always include current 
data and metrics from TeamCSGsM Tracker: Risk 
Assessment Reporting, offering DHHS timely and 
reliable insight into the risk status and progress of 

each project. 

May 18, 2016 Page 36 

©2016 CSG Government Solutions, Inc. 

Project Health DHhboard 

TheC.11ihcetion•nt1 llh.Wflf1nl c.r llQOf¥ 111 
h dng f1Hlr'III IV"41 1 l o1d141jl J ll •~1'1 fi'-lo. , 

t ... ," 1-,1i11cf• f11JJ. l.l10..,ut11Jlft .. ,.,., .. "" 
IHJ)OnH J .. 1)1*1 i11 lh« l he !.id..-<luh 

rc.uilNl,tvla fJIC' r '{.JDlllUIICNCd lu ~OIUII: the 

rt'W•••te1• l ,,u e«tdo!;,11 10 1t11:ln1"°'.ii,c1 
M..:.t.11 5cl~dulc 

r.Qf-1~ PI PlottldG_... ,..,.. lMl• • ulCAf4mnwwce .. u,n,:q..,_.,.. 
r.. .... ...__.. I c...,,..,. ( J:~t""ld I~ ( c;..r.. .,,-,,, 11...t I \ , I C.,on ......,...-, 1......., 

N C JIC 
t t,., p oiffl rn~ p l•n ,,..,d,.ttfod r hll!P.oJ,c:tGo• .,n.oc:e P1 cic;-e1, i, de•!¥ lhe , "'1.elr.nu1~r~, , ,.,,.n,• 
o1nd Mtt undt1oolnu liNh1,.,iio,1 Jhf! dtli,.._I .,Id 1, ~r,q fntl~ Rot tCH'.lflJe ,., ,.~, nu, ,n..hf:'lul l'fl •• M con<to,rtf'd in 
infl!UJMNI M.t \111 !:t..1l"ti,t 11 It not plM1, -.!I" .. ti,; 1,,..nn •111 11,1 Jurw, Ill t f'lnlf\lr.tl.l r •Q11ir1J"1tll'nl.l 

c4m0ldft. buf 11 11!!:10 h no .. • 111l 1t.1JIOl'll!l f'I 11d1nhi011 ..-..1 ll itn: h&Hl h er:n n o 1ld "f• to 
1.ol•n lho Pr-CKt Mf,~1 i lt.tding ltlfll 1.Wc.. f le•IMinUI i,l.tf•• hnu IJu,n hJ.,1111hed 
nea (b lube c,c:h:d 0,,011 I,,. mid ,A.,.,, f-, Che oc,c:n •• • • • 1~ed lo 11:~~10:1JM:fll• 

rtefinilll)n. 

5'.h•dul e r -ni..1,,., C.11h ca1,., ~ 1Jua,,,1nl Pnwt-., 

~ LAl'et1 '·""'"'..!.!.!!... t~ I ~ UPW'i' l,..ii" 
• Ydh,... • 

l tw,nakota .. cr.sourcu~nq•Pf•*' 
lht1ttM.«Hftal~111fft•r:l 1"""'"f"f'IMl'nl 

1h11 n, , Ul • t1,. M•n~,,. c:••-ur-i,tw, h.u • r• • IKlr'l l • ~ -· 111-11 inc.:lu•lf'dJ lh.t 

~:~~~,~~g§~~~g2 §~~~~i~~~~~~::······ :·:.~:::::.~.·:.::::·:~~:::· 
ll i'K• r:it '"""""'"''""1-.i1hCln • • 1r 1 .. .,. t , ,llhti 

111 , ~ , I. IKi" nt:1 , 0"""'_,., , 1$ t t1t1r111 f! 
,..___ ____ __u .... ····IU!!LW'' .....,· ·t,,u,........,........,•·-'---'------" 

Figure 6: The Project Health Dashboard 

TEAMC-=-G ··- .•. . .... _,. 

.,_,.t,C.,, •• ., 
c.,ttlttcKt.....,, .. , Jc...,......--..- .... ~ 

· ~ ·.........,_. 
· ~ --....._.. 

ffl'ICl....-.n1 

· ~o.-,,.~ 

lt~o-t,pl 

u ~~ 

II""...«~ .. ~ 

U ....-i ......... 411""'-"-' 

u ,...,.~ 

R.isk Trending By Category 
A•pon ~ Current su,u, • Al 01. 1011 .,:1011 

• uo • 1.00 I ... . .,, . .,, -... 
• u o . .... ... . .. 
• Ml . ,.,. -... 

.... ... ... . , ... ... ... 
• u, . ,.,. -... . ... . .... -... ... ... . .... . .... -... 
• u, • IA.I ... ... . , ... . ~ .. -... 
• I.S I • IM -... 

Figure 7: Risk Trending by Category 

C--G 
~nment Solutia~ 

... 
-. --. ... 
-' -. ... . ... . 
... 
--. 

/= 

I 



IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Conduct Initial IV&V Assessment 

The Initial Project Assessment establishes a baseline for the present state of the project and contains 
actionable recommendations to address or plan for any project risks. In areas of the initial assessment 
where the project has minimal activity occurring due to the current phase of the project, we offer 
proactive advice where appropriate. For items where we can gain early insight, the team takes an 
approach to err on the side of caution and to raise any perceived risk or issue so it can be reviewed and 
addressed. All subsequent reviews build on, and compare to, the Initial Project Assessment for progress 
made on risk response strategies. 

Initial IV&V Review Planning and Preparation 

The CSG team prepares for our Initial Project Assessment by reviewing relevant DHHS policies, 
operations, methodologies, requirements, developers' solutions, plans, schedules, and standards to 
identify the IV&V focus areas and the particular TeamCSGsM Tracker: Risk Assessment Model checklist 
items that apply to the specific project phase and project activities. We apply our focus areas to each 
project prior to conducting the Initial Project Assessment. 

The CSG team uses the TeamCSGsM Tracker: Risk Assessment Model to help DHHS anticipate and 
respond to emerging risks throughout the duration of the project. We apply the same processes across 
assessments to determine project progress and health. By using the same process for all reviews, we 
identify new risks and update progress from one review period to the next. The table below identifies 
our standard risk categories. 

Table 8: TeamCSGsM Tracker: Risk Assessment Model Standard Risk Categories 

TeamCSGsM Tracker: Risk Assessment Model 

Standard Risk Categories 

> Business Mission and Goals > Project Management Planning 

> Data Management > Project Management Processes 

> Design Specification and Management > Project Parameters 

> Development Environment > Project Resources 

> Leadership and Governance ~ Quality Management 

> Operating Environment > Requirements Management 

> Operational Readiness and Support > Security 

> Operations > Software Development 

> Organizational Change Management > System and Acceptance Testing 

> Planning Oversight > Training 

> Platform Components > User Involvement 
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To assure we collect and maximize the information contained in each type of data, CSG prepares for 
every review by determining the focus of the review and items needed to evaluate each project's 
system development according to design, in compliance with documented requirements, and consistent 
with DHHS goals and objectives. 

~ Prior to each review, we proactively plan for the efficient use of DHHS project resources to 
~ be used to minimize the impact to resources and the project. We build an inventory of the 

many moving parts, including identifying all stakeholders, participating or affected 
organizations, and related projects that may influence or be influenced by the activities at the core of 
the IV&V focus. CSG works with the designated project staff to develop the following: 

~ Anticipated onsite schedule of review activities that are conducted with the project team 
members and stakeholders for both DHHS and the solution vendors. 

~ List of anticipated interviews, including project management, solution vendor staff, and other 
identified stakeholders. If an interview time cannot be confirmed, the CSG team identifies the 
individual or role that is needed for an interview and asks the designated project staff for 
assistance in scheduling the interview. 

~ List of project documents and artifacts needed for the review; it is anticipated that during 
interviews with project staff and stakeholders, additional documents and artifacts will be 
identified and requested for use in the review. We also ask for access to any project document 
repository. 

~ List of regularly scheduled project meetings CSG anticipates attending, such as weekly status, 
project planning, issue, and risk management meetings. 

The inputs for a review vary depending upon the specific project tasks and phase being reviewed . There 
are many types of inputs that may be used during a review, and the most common and significant ones 
are listed below: 

~ Independent research - The CSG team conducts research to assure a thorough understanding of 
DHHS environment, project goals and objectives, and other critical success factors. In addition, 
to assure that the CSG team hits the ground running for each project, our CSG Centers of 
Excellence gather lessons learned and best practices from similar projects underway across the 
country and provide our teams with guidance specific to the project. 

~ Walkthroughs and project meetings - At times, there may be cases where the CSG team can 
participate in a walkthrough of the project solution vendor's deliverables. This walkthrough 
allows the project vendor to familiarize the CSG team with the deliverable and allows them to 
ask specific questions about the deliverable's content. We also attend standard project 
meetings to observe project team members and solution vendor staff to gather information 
about project activities, team interactions, and project processes. Our attendance in meetings 
enables the CSG team to develop a full understanding of project processes, current activities 
and status, and insight into project risks. 

~ Contractual and project processes, files, and documents - The CSG team examines RFP 
documents, solution vendor proposals, and the resulting contracts for any relevant 
requirements or terms included in these documents that relate to specific deliverables. This 
information is used during the review process to assess conformance with requirements and to 
effectively analyze change requests. We also gather project documents, such as deliverables, 
work products, and reports completed to date. We review and assess these documents for 
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adherence to state, DHHS, and CMS standards, and industry standards, such as PMBOK® and 
IEEE. We also analyze and assess the processes, procedures, and governance practices being 
exercised and review any previously identified or documented risks. 

~ Project team and stakeholder interviews - An important source of information about the 
project progress, processes, risks, and issues is from the people engaged in performing or 
overseeing the project work. We use targeted interviews to inform our reviews and assess and 
understand current processes and procedures used in the project environment. 

Assessment Activities 

Once the planning for the review activities is complete, the CSG team conducts a thorough assessment 
to collect as much information as possible while minimizing the time we require from the project team. 
The assessment is performed by: 

~ Interviewing project management and the solution vendor staff and other key stakeholders 

~ Observing project meetings or deliverable walkthroughs to understand the processes, 
procedures, and tools used in the program and project environments 

~ Reviewing project documentation to analyze and assess the processes and procedures being 
used and to review the documents for adherence to accepted, contractually-defined, or industry 
standards 

~ Throughout the Initial Project Assessment, the CSG team does not wait to share significant 
~ concerns and risks with the project management team. We provide immediate feedback to 

assure that important information is communicated as soon as possible, and the 
management team does not have to wait to read a report to obtain key information about the project. 

Analyzing Identified Risks 

CSG's proactive and predictive approach to risk identification focuses on the development of realistic 
risk response plans and eliminate critical problems before they occur. CSG has extensive experience in 
the analysis and management of risk in complex state government projects. At a high level, our risk 
assessment approach embodies four processes, depicted in the figure below: 

~ Risk Identification - determining risks that 
might affect the project 

~ Risk Analysis - prioritizing risks and 
assessing the probability and impact of risks 

~ Risk Response Planning - recommending 
actionable risk response plans to enhance 
opportunities or minimize threats to the 
project 

~ Risk Monitoring - evaluating risk response 
plan effectiveness, tracking and reviewing 
residual risks, and identifying any new risks 

Figure 8: Risk Analysis Approach 

Honest and open communication is one of the most important elements of the risk management 
process. 
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Conduct Ongoing Monthly IV&V Assessments 

The TeamCSGsM Tracker: Risk Assessment Reporting tracks risks and 
recommendations from one review period to the next to determine 
increasing or decreasing risk levels and project health not only at an 
item level, but also within a category or subcategory. The TeamCSGsM 
Tracker: Risk Assessment Reporting includes items from previous 
reviews that identified a project risk and includes new items that 
reflect areas for review during the current review period. This 
aggregation of previous review items with new review items allows for 
traceability from the point of first risk identification as well as an 
assessment of the current status. By compiling and comparing the 
IV&V assessment results to previous reviews, we provide quantitative 
reports on the number of high, medium, and low risks on the project, 
by project category, and whether the trend is positive or negative for 
the project. This trending report provides a powerful visual snapshot 
for executive leadership to quickly grasp the status of the project. 

The image to the right provides a snapshot of the TeamCSGsM Tracker: 
Risk Assessment Reporting's item entry page. 

Periodic Trending 

~ To see trending and progress in identified observations 
~ and risks, we include a trending section in the Monthly 

IV&V Report through the Risk Tracking Dashboard and 
Risk Trending by Category Report, which enables DHHS to judge the 
overall trending of project risks. These reports provide the following: 

>"' Overall risk level from one reporting period to another 

~ 
~!~.,:.~: 
1v-,1,, 1· • c.at1,· 

~-ll~W' -

Figure 9: TeamCSGsM Tracker: 
Risk Assessment Reporting Item 

Entry Page 

>"' Number, percentage, and trend of IV&V identified risks with a selected risk response strategy 
(i.e., mitigate, avoid, transfer, or accept) 

>"' Number of risks rated low (green), medium (yellow), or high (red) by response strategy 

>"' Number of active items by risk response strategy and risk category 

>"' Number of active risk items by risk level and category 

The project teams uses these reports to see progress on addressing risks and identifying areas of highest 
risk and greatest need for action. 
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Conduct Deliverable Reviews and Report Deliverable Findings (B.2.c.ii.c) 

CSG monitors and reviews deliverables produced by the solution vendors, following a consistent process 
for each of the deliverables. We work with DHHS during project initiation and planning to create a 
formal template to document CSG's deliverable review and observations, risks, and recommendations. 
The CSG team focuses on the timeliness, completeness, quality, compliance, and adherence with 
industry standards for project management, software and systems development, and engineering 
disciplines as found in the IEEE standards, PMl's PMBOK®, and CMS standards. 

We account for how deliverable reviews are conducted (who, when, how), and the ability to record 
results (outcome, risk measurement, quality measurement, history of reviews, and detail on the review 
itself). 

For each deliverable to be reviewed, CSG documents the following: 

);;> When the deliverable review occurred and the high-level results of the review 

;;;> The acceptance criteria used for a deliverable review, as well as a "met/not met" indication 

);;> Detailed observations and recommendations related to the acceptance criteria 

;;;> Any specific review procedures followed. For example: schedule analysis, data analysis, code 
walk-through, interviews, test methodology, etc. 

);;> An update on progress made since the last reporting period on identified risks (observations) 
and recommended action 

( Should a deliverable not comply with the acceptance criteria, the CSG team reviews the assessment with 
DHHS for their determination to approve or reject the deliverable. CSG tracks the deliverable status and 
summarizes our observations of each deliverable in our Weekly IV&V Report, and discusses observations 
and recommendations with DHHS. 

TeamCSGsM Tracker: Artifact Reviews 

To help facilitate tracking the review of project deliverables, 
CSG provides and makes use of the TeamCSGsM Tracker: 
Artifact Reviews tool. This tool provides the capability to: 

;;;> Manage deliverable review across multiple vendors 

;;;> Track artifact attributes, including due date, actual 
delivery date, designated reviewer/authority, review 
status, revision status, dependencies, final sign-off, 
etc. 

);;> Report status in the review and approval process 
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3.a.2.2 Past Challenges and Common Issues 

CSG has been providing IV&V services across the country for a variety of state government agencies and 
programs for a variety of system modernization projects with a variety of vendors and approaches. 
Despite the fact that every project and situation is different, there are a number of lessons we have 
learned and patterns we have seen that consistently cause challenges to projects and put them at risk. 
The following table provides of short list of these key, common challenges and our recommendations for 
addressing them. 

Table 9: Challenges and Recommendations 

Key Challenge Recommendations 

Overlapping, large-scale implementation projects with 
multiple modules 

~ The EES, DMA, and other projects are complex 
undertakings with many moving parts and with 
downstream phases being impacted by the outcome 
of earlier efforts. 

~ This poses risk to project schedules, increases 
communication challenges, and cross-project 
dependency impacts. 

Multiple RFPs/Vendors 

~ Large system development and business process re
engineering projects are often characterized by a 
lack of transparency into the status of vendors' 
work. Multiple vendors can increase this risk and 
associated challenges exponentially. 

~ Multiple vendors increase the challenge of 
maintaining a common understanding of all project 
risks and response plans across and within project 
teams. 

Anticipate risks to project schedules through forward
looking analysis, consistent communication, and 
effective cross-project risk mitigation strategies and 
corrective action plans. 

Our IV& V Strategies: 

~ Balance our IV&V services across the projects by 
managing the CSG resources and limiting the 
reliance on state staff. 

~ Locate CSG's IV&V team onsite. Incorporate 
standardized IV&V structures, plans, processes, and 
TeamCSGsM IV&V tools. 

~ Supplement the IV&V team with the right subject 
matter experts at the right time to identify risks and 
develop practical risk response plans across the 
various projects. 

~ Orient staff, including subject matter experts, 
coming on the project at any given time, with a 
thoughtful on-boarding approach 

~ Identify specific focus areas and configure the 
TeamCSGsM Tracker: Risk Assessment Model and 
other TeamCSGsM tools to target the characteristics 

of each of the projects. 

Discern risks on vendor projects through regular 
meeting observations and staff interviews, informal 
communication, and reviewing Vendor reporting. 

Our IV& V Strategies: 

~ Conduct targeted assessments across the PMO and 
multiple DDI Vendors. 

~ Focus on project management processes, risk and 
issue management, and project governance to 
assure use of a "common language" and that 
vendors are following best practices. 

~ Leverage our Subject Matter Experts to identify 
alternative strategies for gaining insight into vendor 
activities. 
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Key Challenge Recommendations 

CMS Certifications and Approvals 

)"' Funding can be put at risk if certification processes 
are not planned for in advance. 

)"' Shifting CMS rules and regulations make it difficult 
to "hit a moving target.11 

Stakeholder Communication and Organizational 
Impact 

};;-- Large system modernization projects and multiple 
sub-projects make communication a challenge 
across diverse and numerous stakeholder groups. 

};;-- Ineffective or incomplete stakeholder 
communications can have a broad negative impact 
and increase organizational resistance to change. 

};:- Resources are stretched with multiple ongoing 
initiatives in addition to day-to-day operational 
duties. This poses the risk of staff not being engaged 
when needed. 

Utilize TeamCSGsM Tracker: Gate Review Readiness to 
assure completeness of CMS submissions. 

Our IV&V Strategies: 

)"' Utilize our knowledge of CMS processes and people 
to help assure that Advance Planning Document 
(APD) submissions and required approvals address 
CMS certification and funding requirements, 
including the Seven Standards and Conditions, Gate 
Reviews, and other directives. 

};;-- Apply CSG's knowledge of evolving trends, recent 
guidance, and pending rules gained from our 
frequent communication with CMS to avoid delays 
or rework if CMS standards change. 

Minimize the time needed from state staff by building 
maximum efficiency into IV&V project activities. 

Our IV& V Strategies: 

};:- Apply consistent and timely stakeholder 
communication on an ongoing basis to help assure 
common understanding of all project risks and 
mitigation strategies. 

};:- Interview all pertinent stakeholders to clearly 
understand the level and type of communication 
occurring to identify areas of risk and develop 
actionable recommendations, which address 
communication gaps or needed enhancements. 

3.a.2.3 Examples: Capitalizing on Opportunities or Positive Risks 

Presenting opportunities for improvement and risk avoidance strategies are central to our IV&V 
methodology. The following activities and project events provide examples of ways our IV&V teams 
have been able to help agencies capitalize on opportunities and turn risks into rewards. 

~ Deliverable Review - A recent review of a testing plan revealed the need for additional state 
staff to participate in use acceptance testing in order for the system to go live on time. Early 
detection provided the agency the opportunity to adjust and meet their deadlines. 

~ Change Request Review - Our IV&V technical analyst on a current project was able to identify 
inaccurate estimates which led to a cost savings to our client of over one million dollars. 

~ Lessons Learned Report - For a recent client with multiple, overlapping projects, a lessons 
learned report was produced at the end of a particularly challenging project. This report 
provided suggestions regarding opportunities for improvement in specific areas of 
communication strategy. These improvements were successfully implemented on all of the 
projects that followed. 
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3.a.2.4 Examples: Deliverable Review Findings and Issue Assessments 

CSG provides an example Deliverable Review Findings report to the right. 
For major deliverables, CSG provides a Deliverable Review Finding 
Report, which provides a detailed assessment and 
review of the deliverable. The Deliverable Review 
Findings Report includes the criteria that we 
applied to review the deliverable, whether these 
criteria were met, and if not, suggestions for 
remediation. 
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Per the RFP instructions, this confidential and 
proprietary commercial information is provided in 
a separate document labeled "PROPRIETARY". For 
a detailed example of the Deliverable Review 
Finding Report, please see Section 1 of our 
Proprietary Information binder. 
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Figure 11: Example Deliverable Review Report 

CSG provides an example Issue Assessment Report to the right. Issue 
Assessment Reports are provided as needed to DHHS and other 
stakeholders to provide additional insight into key areas of concern. 
These reports supplement our regular risk and issue analysis that are 
delivered continuously via our standard weekly and monthly reporting. 

Per the RFP instructions, this confidential and proprietary commercial 
information is provided in a separate document labeled 
"PROPRIETARY". For a detailed example of an Issue Assessment 
Report, please see Section 1 of our Proprietary Information binder. 
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3.a.2.5 Independent Assessment and Quality Assurance Requirements Table 

Table 10: Independent Assessment and Quality Assurance Requirements 

Requirements 

1 Must actively participate in the 
projects and provide ongoing 
assessments of the projects to 
proactively identify risks, issues, and 
opportunities along with associated 
recommendations for the project 
team. 

2 Must assess the progress of the 
projects against the planned 
schedules, budgets, and resource 
utilizations. 

3 Must assess the projects' resources, 
managerial responsibilities, and 
governance structure to identify 
gaps and provide recommendations. 

4 Must participate in all project 
meetings unless otherwise directed 
by DHHS. 

5 Must perform an independent 
assessment of issues where the 
implementation contractors and 
DHHS' project management 
organization disagree and provide 
the results of the assessment and 
recommendation to DHHS 
leadership. 

6 Must perform one or more reviews 
of project deliverables and work 
products including but not limited to 
infrastructure, system 
documentation, design, working 
code, test scenarios, test cases, test 
results, plans, etc. and provide a 
detailed assessment of the quality of 
the deliverables and work products 
along with recommended changes. 
Assessment must include a 
recommendation on whether DHHS 
should approve the work product or 
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CSG Response 

)"' 

)"' 

)"' 

)"' 

)"' 

~ 

>" 

)"' 

)"' 

)"' 

CSG observes project meetings and other team interactions, 
examines project artifacts and interviews project participants and 
stakeholders. 

Our full focus is on the proactive identification of potential risks 
and issues that could negatively affect the outcome of the project 

All observations of risks and issues are combined with realistic, 
specific, and actionable recommendations. 

CSG examines and analyzes the project schedule, financials, and 
any other available tracking mechanisms to assess sufficient 
progress and momentum towards a completion that's timely and 
on budget. 

Recommendations are provided as needed to correct course to 
achieve a timely and cost effective solution. 

CSG evaluates the sufficiency of project resources and 
management structures and assesses that people and processes 
in place are likely to provide sufficient leadership and 
governance. Recommendations are provided as needed to 
improve leadership and governance processes as needed. 

CSG agrees that project meetings provide critical input into our 
assessment process and will attend all project meetings as 
directed by DHHS. 

CSG maintains its independence and agrees to provide our 
independent assessment at all times. This includes when 
disagreements may arise. An independent recommendation will 
be made as appropriate in these situations. 

CSG agrees to provide quality and risk assessment reviews of all 
deliverables and work products that could affect the project's 
success. 

Quality attributes will include each of the attributes listed as well 
as any others defined by DHHS and CSG. 
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Requirements 

deliverable. Review must address at 
minimum the following attributes: 

)..- Traceability and adherence to 

requirements 

)..- Clarity 

)..- Completeness 

)..- Consistency 

)..- Quality 

)..- Adherence to applicable laws, 

rules, and guidelines 

7 Must assess project plans, processes 

and procedures to identify 
improvements and whether they are 

being followed. 

8 Must assess project change orders 
for the following : 

)..- The change order is following the 

approved change management 

plan and processes. 

)..- The change order is within the 

scope of the existing contract. 

)..- Cost and resource estimates for 

the change order are reasonable. 

)..- Recommendations for alternate 

approaches to achieving the 

outcome of the change order. 

9 Must comply with IV&V regulatory 
requirements detailed in 45 CFR 

95.626. 

10 Must identify areas of un-necessary 

duplication and overlap between 
roles on the projects. 

11 Must assess and verify requirement 

traceability throughout the project 

and system development lifecycle of 
the projects. 

12 Must develop and monitor project 

performance metrics which allow 

tracking project completion against 
milestones. 

13 Must submit criteria for approval for 

defining a Critical Incident which 
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CSG Response 

~ 

)..-

)..-

)..-

)..-

)..-

)..-

)..-

)..-

CSG examines and assesses all plans and observes project team 

activities to help assure that plans are being followed and that 

processes and procedures are effective. Recommendations are 

provided to improve processes and procedures as needed 

throughout the projects' life cycles 

The CSG team assesses the change management plan early on 

and assesses if the processes outlined in that plan are being 

followed 

Each change order is assessed to assure it not already in scope, 

that the estimating and costs are reasonable, and that the change 
itself is appropriate in terms of meeting project objectives. 

Recommendations for improvements are provided under any 

circumstance where any of the above criteria are not met. 

CSG agrees to comply with all regulatory requirements detailed in 
45 CFR 95.626. 

CSG evaluates the project organization structure, roles, and 

responsibilities, and makes recommendations for improvements, 

including the identification of, and recommendations to address, 

any unnecessary duplication or overlap on the projects. 

CSG assesses requirements management, including traceability, 

for both projects throughout their life cycles. 

CSG establishes and monitors a number of metrics and milestone 

completions using the tools described earlier. This includes risk 

assessment racking, deliverable tracking, and operational 
readiness tracking. 

CSG works with DHHS to establish criteria to define what 
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Requirements 

could adversely affect the outcome 
of the projects. 

14 Must notify the Department 
immediately when the IV&V 
Contractor discovers any Critical 
Incident. Provide an Contractor 
Critical Incident Report for each 
Critical Incident that summarizes the 
incident, how it may affect the 
project, notes any discrepancies 
found by the IV&V Contractor and 
provides a proposed action plan to 
resolve the incident and mitigate its 
impact. 

15 Must interview and observe project 
management staff and developer 
staff and observe project meetings 
and activities to understand the 
process, procedures, and tools used. 

16 Must review and analyze all 
applicable and available 
documentation for adherence to 
accepted, contractually-defined 
industry standards. 
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CSG Response 

~ 

~ 

~ 

constitutes a Critical Incident. 

CSG believes in the need for immediate communication 
whenever there is a critical threat to project success. Immediate 
verbal communication followed by a formal Critical Incident 
Report will be provided for any critical threats. 

CSG interviews project staff and observes project meetings and 
other activities in order to independently assess the health of the 
project and proactively report risks and issues that may threaten 
the projects. 

CSG reviews any and all applicable project artifacts, including but 
not limited to documentation, deliverables, training materials, 
and other reports to ensure contractual and industry standard 
compliance, as well as to assess potential risks to the projects. 
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3.a.3 IV&V Status Meetings and Reporting 

3.a.3.1 Capturing Detailed Project Status on Project 
Activities 

The CSG team holds regular meetings with appropriate DHHS staff to 
review and discuss our weekly and monthly status reporting. Our status 
reports are structured using a "top/down" approach, beginning with high 
level, general, or "dashboard" style reporting, with each subsequent 
section providing increasing levels of detail. This allows the consumer of 
our reports to quickly and efficiently absorb the level of detail that is 
appropriate to them by only going as far as needed, or picking and 
choosing which items to drill into for additional detail. 

Information Gathering 

The activities described in Section 3.a.2, Independent Assessment and 

IV&V Status Meetings 
and Reporting 

Prepare and Submit Weekly 
Status Report 

Facilitate Weekly IV&V 
Status Meeting 

Develop and Submit Monthly 
IV&VReport 

Facilitate Monthly IV&V 
Report Meeting 

Quality Assurance above, provide the primary inputs to our status reports. This includes each of the 
following information gathering methods: 

};;>- Attending a wide variety of meetings, such as status meetings; issue, risk, and change 
management meetings; design sessions; demonstrations; and walk-throughs 

};;>- Reviewing project artifacts, such as project schedules, change requests, various plans, and 
vendor deliverables 

};;>- Interviewing DHHS and vendor staff 

};;>- Informal observations of general interactions and other project activities 

3.a.3.2 Determining and Reporting Overall Project Status 

As the CSG team identifies project risks, observations and recommendations are developed and tracked 
in TeamCSGsM Tracker: Risk Assessment Reporting. Each tracked item is assigned to a project health 
category. These categories are customizable, and we work with DHHS to finalize them. Our standard 
health categories are: 

};;,- Budget 

};;,- Schedule 

};;,- Risk/Issue Management 

};;,- Communication 

};;,- Quality 

};;,- Organizational Readiness 

In addition to assigning items to health categories, each 
item is analyzed and assessed for its likelihood of impacting 
the project (probability), and the level of effect that it could 
have on the project (impact). 
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Each of the health categories are reported in a red, yellow, or green status based on the number and 
risk level of items assigned to the health category. There are a number of factors and controls provided 
so that our team can assure that this reporting is consistent and meaningful. We want our analysts to 
control the tool and its message, and not have the tool controlling our analysts. 

It is also important to note that all of our reporting provides trend information so that it is always very 
visible when things are getting better or worse. We feel strongly that trends are much more valuable 
than the risk indexes or the colors themselves, and we encourage our clients not to focus too much on 
if something is red or yellow. 

3.a.3.3 Templates: Status Report 

CSG works with DHHS to determine the content and presentation of the Weekly and Monthly Status 
Reports. Below are templates for weekly and monthly IV&V status reports, which we have developed 
through our numerous IV&V engagements and provide a starting point for report finalization . 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". For a detailed example of a Weekly Status Report Template and a Monthly 
Status Report Template, please see Section 1 of our Proprietary Information binder. 
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Figure 14: Weekly Status Report Template 
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3.a.3.4 Examples: Weekly Status Reports 

CSG meets with DHHS project leadership to determine the form and template for the Weekly Status 
Report. CSG provides ready-made templates that are customizable to DHHS' preferences or has the 
flexibility to use a DHHS project status report template, if applicable. CSG uses the Weekly Status 
Reports to provide an update of the IV&V team's ongoing review and assessment of the project and 
progress. 

Below are two examples of Weekly Status Reports. Per the RFP instructions, this confidential and proprietary 
commercial information is provided in a separate document labeled "PROPRIETARY". For detailed examples of a 
Weekly Status Reports, please see Section 1 of our Proprietary Information binder . 
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Figure 16: Weekly Status Report Example 1 
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Examples: Monthly Status Reports 

After completing the interviews and meetings, the CSG team performs a detailed review and analysis of 
project documents, interviews, and meeting notes and develops the Monthly Status Report. 

Below are two examples of Monthly Status Reports. Per the RFP instructions, this confidential and 
proprietary commercial information is provided in a separate document labeled "PROPRIETARY". For 
detailed Monthly Status Report examples, please see Section 1 of our Proprietary Information binder . 
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Figure 18: Monthly Status Report Example 1 

May 18, 2016 Page 51 
© 2016 CSG Government Solutions, Inc. 

\,.t. .. - ,, ......... ..... . . "1-· ... ··"·--

t~::,,· •.. '" --- .... .. ~7:::~;::· . ) 
e:;~: -- 1111!19~.:A.·\"' ...... ~, .. \ 

• J I - - ~, .., .. , ..... ,...,. 

.... u .• ,,.i....i... , . ,.ulo•c -... u .,.-,., ......... . .,,.,1. .... ,., .... ...., .,1,. 
!- ... ..... .... , ..,._, ..... ~ .. . ..... .. . . .. . ........ .. . .. . ..... , ' ·----- ·~" ""':;c.,\\ ( 1.&, ......... l 

....... ........... ··---~ ...... 
• . . ......... h .. ......... .... .... . .. .. ...... .. ........ . .. . . .. . , ... _ .. h , ,1 .. 1_,,,,-...-n.1 _ .. __ ,_,_ ._ ....... i.-, ... ,._ 

····•··· .... . ...... ·............. . ... ,_ ............ ... .. ,.JII' .................. ,o.r<o11•···· ·" .. · .... .... .......... .......... ... ... .. . ,,...1•1.·11u•·•,.,.,..,.,._..,.,..., .. ,,. ._.... .. ._.., 
--~·-i.;:.:~.·~:7· .•• -~:.o,n:~·~~- __ __ , __ _ 

·-- a~,., ... ., ..... , u ... , .....,. .. .,1 

I 
I 

Figure 19: Monthly Status Report Example 2 

C--G 
~nment Solutio~ 



IV&V Services for EES, OMA, and Optional Projects 
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3.a.3.6 IV&V Status Meetings and Reporting Requirements Table 
Table 11: IV&V Status Meetings and Reporting Requirements 

Requirements 

1 Must prepare and submit a weekly status report including 
activities for the previous week and upcoming activities for 
the next two weeks that includes the following 
information: 

>- Project meeting participation including an assessment 
of completed meetings and any recommendations for 
improvement. 

>- Planned project meetings for IV&V participation. 

>- Project deliverable review activities. 

>- Risks, issues, and opportunities which are new or have 
been updated since the previous submission. 

>- Updated IV&V schedule 

>- Critical incidents summarizing the incident, impact to 
the project, and a proposed action plan to address the 
incident. 

>- Other IV&V activities as defined by DHHS. 

2 Must submit each weekly status report by the DHHS 
established day and time. DHHS will allow a minimum of 
one business day from the end of the weekly reporting 
period for submission. 

3 Must facilitate a weekly IV&V status meeting with DHHS 
identified project leadership. 

4 Must prepare and submit a maximum of five business days 
after month end a monthly IV&V report that includes the 
following: 

>- Summary of IV&V activities for the past month 

>- Summary of IV&V activities planned for the next month. 

>- IV&V assessment of the overall project, schedule, 
budget, scope, and quality status in comparison to the 
project teams' reported status clearly identifying any 
differences along with the reasoning. 

>- Additions or updates to executive level risks, issues, and 
opportunities along with further recommended actions. 

>- Summary assessment of project deliverables and work 
products reviewed in the last reporting period. 

>- Other IV&V activities as defined by DHHS. 

5 Must facilitate a monthly IV&V report meeting with DHHS 
identified leadership. 

6 Must create the agenda and take the minutes for any IV&V 
meetings. 
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CSG Response 

>-

>-

>-

>-

},>-

>-

CSG agrees to, and will provide, at a 
minimum, the information outlined in 
requirement 1 on a weekly basis. CSG 
works with DHHS in an ongoing basis to 
assure appropriate information is provided 
in the weekly IV&V status report. 

CSG believes that timely status reporting is 
important and submits the weekly status 
report as outlined in requirement 2. 

CSG agrees to comply with this 
requirement. 

CSG agrees to, and will provide, at a 
minimum, the information outlined in 
requirement 1 on a monthly basis. CSG 
works with DHHS in an ongoing basis to 
assure appropriate information is provided 
in the monthly IV&V status report. 

CSG agrees to comply with this 
requirement. 

CSG agrees to comply with this 
requirement. 
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3.a.4 CMS and MITA Compliance 

CSG provides project assurance services (i.e., IV&V, QA, and PMO) for 
many different types of HHS and Medicaid modernization efforts. To stay 
on top of industry standards, we closely monitor trends, changes, and new 
guidance parameters that CMS releases impacting system certification 
processes. This industry awareness, as well as our previous experience 
with CMS in defining the original Gate Review process, has provided us 
insight and enabled us to quickly adapt our project assurance services 
approach to meet the new Medicaid Enterprise Certification Toolkit 
(MECT) and Medicaid Enterprise Life Cycle (MECL) that CMS released on 
March 31, 2016. The intent of the MECT and the MECL is to assist states 
who are modernizing and improving their MMIS by providing a consistent, 
detailed process to achieve Medicaid enterprise certification. 

In addition to our project assurance services experience, CSG has in-depth 
knowledge and experience with MITA's 3.0 state self-assessment process, 
and working with the MITA Concept of Operations which are both followed 
by states as part of a system certification process. CSG supports the EES 
and OMA projects by following CMS's guidelines for each Gate Review 
through evidence gathering, documentation preparation, and presentation 
of data to CMS and other federal oversight agencies to assist with 

CMS and MITA 
Compliance 

Support CMS Gate Review 
Process for the EES Project 

Coordinate CMS Certification 
of the OMA Project 

Assess Impacts on MIT A 
Maturity Levels 

Monitor CMS 
Documentation, Guidance, 

and Regulations 

Submit Monthly IV&V 
Report to CMS 

successfully achieving conditional approval to move forward with continued federal funding. 

~ Our experience working with the Integrated Eligibility Gate Review process and the 
~ traditional MECT checklist process for MMIS certifications positions us to better understand 

the nuances of CMS's recent guidance related to the MECL Project Milestone Review 
process and the newly-defined role of IV&V contractors in helping to assure that new solutions will be 
certified by CMS. As CMS migrates to the new review process for system certifications including 
"Modular Certification", CSG works with our state partners to facilitate this transition. CSG also works 
with the state to implement CMS's new guidelines related to the IV&V vendor's certification progress 
reporting structure for an effective and efficient system certification process. CSG is prepared to support 
other potential facets of the EES and DMA projects through to successful certification. CSG's "no 
surprises" approach assures that the state is aware of the EES and DMA project status as it is reported to 
the designated independent state agency and CMS. 

• 
May 18, 2016 

"The CSG team's work on MITA 3.0 had White House attention and provided a 
Framework required by statute for all 50 States. CSG went above and beyond in all 
phases of the work and provided the utmost in quality deliverables. By far, one top 
company that shines! I highly recommend engaging CSG Government Solutions." 

Leslie Flaherty, Contracting Officer Technical Representative 
Centers fo r Medicare and Medicaid Services (CMS) 
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CSG uses TeamCSGsM Tracker: Gate Review Readiness to track our state 
partner's status and progress throughout their system modernization 
projects, which is described on the next page. We are working with our state 
partners to refine our tool to meet the MECL requirements for completion of 
the required checklists and to adapt its reporting functionality. The following 
bullets demonstrate key examples of CSG's experience with CMS 
certification and our current work with states transitioning to the new MECL: 

>" Rhode Island's Integrated Eligibility System and Health Benefit 
Exchange - As the IV&V vendor, the CSG team participated in Gate 
Reviews and consulted with the State to attest to the status of work 
completed to-date and gained the approval from CMS to move to 
the next phase. At the end of the Gate Reviews, Rhode Island 
received Authority to Connect to the Federal Data Services Hub. 

~ $ 
Figure 20: CSG's CMS 

experience assures DHHS is 

set-up for successful Gate 

Reviews and Certification 

Milestones 

>" Vermont's Medicaid Modernization - The CSG team facilitates certification reviews, and 
provides consultation to approve work to date and gain the approval to move to the next phase. 
Vermont is in the early phases of their implementation of several modules including Care 
Management, Pharmacy Benefit Services and a core MMIS. CSG is providing IV&V services 
supporting these efforts including support of the certification process. 

>" Virginia Medicaid Enterprise Solution (MES) - CSG is contracted with the Virginia Department 
of Medical Assistance Services (DMAS) to assist the State with preparations for participating in 
the new MMIS certification process released in March 2016. As part of this work, we prepared a 
CMS Certification Plan for the MES that details how the State will interact with their IV&V 
vendor to step through the MECL and to achieve CMS certification. 

>" Kentucky Medicaid Enterprise Management System (MEMS) - CSG is contracted with Kentucky 
to provide IV&V services for the implementation of their new Medicaid Enterprise solution. CSG 
is currently working directly with the State and the CMS Regional Office representative to define 
and develop the tools and processes that will be used to provide IV&V support for CMS 
certification. 

>" Ohio's Medicaid System Modernization IV&V Services - CSG's IV&V services included 
supporting the Ohio Department of Medicaid's implementation of the Ohio system (MITS) which 
was certified in early 2013. Our team supported the certification process by reviewing 
certification readiness prior to go live. We also conducted multiple focus area IV&V assessments 
to assess the processes and staffing associated with certification. After implementation, we 
provided additional support for certification activities by reviewing certification materials and 
providing feedback. 

>" Illinois' Integrated Eligibility System - The initial phase of Illinois' system went live in October 
2013, successfully passed the first implementation Gate Review, and was given full Authority to 
Connect to the Federal Data Services Hub. The CSG PMO team continues to support CMS 
updates, consults, and gate reviews. We are currently preparing for the Operational Readiness 
Gate Review for Phase 2 implementation in July 2016. 

>" Iowa's Pharmacy Point-of-Sale System - The CSG team worked directly with CMS to define the 
new Gate Review process ensuring that it aligns with MITA and the Seven Standards and 
Conditions. CSG and Iowa participated with CMS in a pilot of the new CMS certification process 
for the Point-of-Sale System. 
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TeamCSGsM Tracker: Gate Review Readiness 

This TeamCSGsM tool supports CMS Certification/Gate Reviews. It provides tracking and reporting 
capabilities for monitoring and assessing readiness for Gate Reviews and Certifications, tracking the 
development of required CMS documents. The CSG team configures TeamCSGsM Tracker: Gate Review 
Readiness to include the specific artifacts by stage gate. 

TeamCSGsM Tracker: Gate Review Readiness provides Readiness Dashboards for historical comparison 
showing the trending of individual readiness criteria across milestone review periods. 
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Figure 21: TeamCSGsM Tracker: Gate Review Readiness Dashboard 

CSG's Understanding of CMS's Expectations for IV&V 

CMS's expectation of an IV&V contractor is to provide independent and unbiased IV&V services, and 
additional clarification to 45 CFR § 95.26 has been provided regarding this expectation. An IV&V 
contractor is expected to represent CMS's interests during an IES and MMIS modernization project by 
redefining some aspects of their reporting structure. An IV&V contractor is now expected to report to a 
state agency or department that does not oversee the Medicaid program or the agency responsible for 
the system modernization effort. The IV&V contractor must now submit project work plans and project 
progress reports to CMS at the same time they are submitted to the state. CMS also expects the IV&V 
contractor to participate in the state SDLC milestone reviews and inform them of any significant risks or 
issues as a module or system is planned, developed, and deployed. In addition, the IV&V contractor 
must not perform software testing. CSG is realigning our IV&V approach, Team CSGsM tools, and our 

May 18, 2016 
©2016 CSG Government Solutions, Inc. 

Page 55 C--G 
~nment Solutia? 



IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

templates to coincide with CMS's recent MECT v2.0, and the updated MMIS and integrated eligibility 
system (IES) modernization IV&V contractor expectations. 

The MECT v2.0 released in March 2016, supports the various approaches used by states in MMIS 
modernization, including modular design and Agile and Waterfall development methodologies. The 
MECT and corresponding MECL provide a flexible enterprise certification life cycle encompassing a new 
certification process containing four life cycle phases and three certification milestone reviews. The 
IV&V contractor develops and submits certification progress reports throughout the certification 
lifecycle, specifically before the certification milestone reviews. The three milestone reviews a state is 
required to prepare for are the Project Initiation and Planning Milestone Review, Operations and 
Maintenance Milestone Review, and MMIS Certification Final Review. The figure below, based on CMS' 
guidance, depicts the expected life cycle as it would be applied in a Waterfall and Agile SDLC 
environment. 

Waterfall 
SDLC 

Agile 
SDLC 

Vision and 
Strategy 

Vision and 
Strategy 

Product 
Pl nning 

Architecture and 
Development 

Execution 

Integration 

Acceptance and 
Readiness Testing 

Figure 22: Medicaid Enterprise Certification Life Cycle 

Operations 
Services 

Post 
Deployment 

During the Initiation and Planning phase, the state consults with CMS to determine the most 
appropriate MECT checklists to use depending on the whether the modernization project follows a 
modular release process or a traditional module release process. There are 400 additional requirements 
added to the MECT Checklist covering the areas of Technical Architecture, Information Architecture, and 
the Seven Standards and Conditions. The CSG project team tracks the traceability of project activities 
and requirements through the entire project to CMS critical success factors and certification checklist 
criteria as applicable to the project to secure ongoing enhanced funding. The state and the CMS regional 
office agree on a preliminary critical path for the DMA project certification life cycle, which includes the 
frequency of the certification progress reports the IV&V contractor submits to the state and CMS. CSG's 
approach is flexible, enabling us to support the direction that designated independent state agency and 
CMS have agreed on for certification. 

Regardless of the approach, we verify certification evidence is gathered throughout the project, and if 
the CMS XLC-based Project Process Agreement was developed, the artifacts completion aligns with the 
approved Project Process Agreement. Our process aligns with all CMS requirements including the 
relevant MECT requirements, adheres to the Seven Standards and Conditions as outlined in the 
Medicaid IT Supplement 11-01-v 1.0, X12, NCPDP, ICD-10, and the Operating Rules. 
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Support CMS Gate Review Process for the EES Project 

CSG provides Certification IV&V Services to assess if the EES project meets all requirements and 
performance standards for receiving federal financial participation (FFP) for integrated eligibility system 
(IES) modernization projects. CMS developed a structured and disciplined approach through the 
Enterprise Life Cycle (ELC) for states to follow when modernizing the IES, which consists of four ELC 
phases with four gate reviews. The four Gate Reviews are: 

~ The Architectural Review 

~ The Project Baseline Review 

~ The Final Detailed Design Review 

~ The Operational Readiness Review 

As the IV&V contractor, CSG is required to develop and submit Gate Review reports to the designated 
independent State agency and CMS simultaneously throughout the EES modernization project. The 
designated independent state agency updates the applicable eligibility and enrollment checklists from 
the MITA IES module used for each Gate Review report and submits them to CSG for review using the 
EES project artifacts and evidence. As the IV&V contractor, CSG reviews all documents required for the 
CMS Gate Review site visits to make sure the EES project is moving in the right direction and complies 
with CMS requirements. The CSG team documents gaps and issues in the Gate Review reports 
submitted to the designated independent state agency and CMS. We customize our overall IV&V 
approach to the EES project and use the TeamCSGsM Tracker: Gate Review Readiness tool to track the 
EES modernization progress. Our approach includes the following: 

~ Advance Planning Document Reviews: Using our knowledge of CMS processes and people, we 
review the APD to assess if the APD submissions and required approvals address CMS funding 
requirements, including the Seven Standards and Conditions, Gate Reviews, and other 
directives. 

~ Gate Review Deliverables, Artifacts and Evidence: CSG reviews the required Gate Review 
documents to determine gaps and issues identified through our review of the EES artifacts and 
evidence, documents our findings to submit to the designated independent state agency and 
CMS. 

~ Gate Review Site Visit Preparation: Prior to the onsite visit, we review the necessary 
documentation and artifacts to assure required documentation is completed and the supporting 
evidence is available to CMS. 

~ Gate Review Site Visit Support: CSG monitors the onsite process, including attending meetings 
with the EES project team, the EES vendors, and CMS. 

As CMS updates system modernization project expectations and guidance, states and IV&V contractors 
adjust their modernization processes depending on where they are in the projects SDLC to comply with 
CMS's requirements. 
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Coordinate CMS Certification of the OM A Project 

CSG provides Certification IV&V Services to assess if the DMA meets all requirements and performance 
standards for receiving enhanced Federal Financial Participation (FFP) and to support the certification 
process. CMS has made a clear distinction between a state's system development life cycle (SDLC) gate 
review process which focuses on development progress and CMS's certification review process called 
"milestone reviews" which monitors compliance with CMS MMIS system requirements. CMS designed 
the MECT and the MECL process to sit atop the state's SDLC process and expects the state's project plan 
to explain how the two processes fit together. The MECL has four prescribed phases each with distinct 
activities that are expected to be performed during the DMA certification process. The four MECL 
phases are: 

~ Initiation and planning 

~ Requirements, design, and development 

~ Integration, test, and implementation 

~ Operations and maintenance 

As the IV&V contractor, CSG is required to submit certification progress reports to the designated 
independent state agency and CMS simultaneously throughout the MECL process. The certification 
progress reports are to be submitted prior to each milestone review throughout the project, with a 
minimum of two per year. The designated independent state agency updates the MECT checklists used 
for each progress report and submits them to CSG for review using the DMA project artifacts and 
evidence. The CSG team notes comments in the reviewer column and incorporates the checklist as an 
appendix to the required progress report for submission to the designated independent state agency 
and CMS. In addition, CSG is required to use the MECT checklists to review the DMA requirements and 
design, and submit any identified risk and gaps throughout the project to CMS via periodic certification 
progress reports. The CSG team ensures the certification progress reports are submitted throughout the 
certification life cycle and specifically for the milestone reviews, and that each progress report reflects 
the IV&V findings for each of the MECL phases. 

The CSG team uses the MECT and MECL to support the DMA certification process and customizes our 
overall approach, TeamCSGsM tools, and templates to support the DMA project throughout its life cycle. 
Our approach includes the following: 

~ Advance Planning Document Reviews: CSG reviews the state planning documents, comparing 
them with the MECL checklist criteria and critical success factors. We compile our findings into a 
progress report and submit the report to the designated independent state agency and CMS 
prior to the IAPD being submitted to CMS providing time for any identified gaps or issues to be 
remedied. 

~ Certification Progress Reports: CSG prepares and submits the certification progress reports 
required by CMS throughout the MECL on the schedule agreed on by the designated 
independent state agency and CMS during the initiation and planning phase of the DMA project. 
We also prepare and submit periodic progress reports regarding risks and gaps identified from 
the detailed requirements and design documents that are found through our IV&V services. 

~ Deliverable Reviews: Throughout the deliverable review process, CSG verifies that the artifacts 
and evidence support the requirements of the certification process to assure the DMA project is 
in compliance with CMS certification criteria. Our process also includes evaluating compliance 
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with DHHS's MITA 3.0 SS-A, project road map, and CMS's Seven Standards and Conditions, 
including the MITA 3.0 framework. 

~ MECT Certification Checklist Review: CSG reviews the completed certification checklists using 
the DMA project artifacts and evidence, adds reviewer comments, and includes the checklist 
with the certification progress reports for submission to the designated independent state 
agency and CMS. 

~ CMS Certification "Dry Run": CSG conducts a mock CMS certification to evaluate the evidence 
and readiness of the DMA against the checklist. We evaluate solution readiness to evaluate that 
the solution meets the requirements specified in federal and state laws and regulations. 

~ CMS Certification Compliance Evaluation: CSG provides recommendations where there are 
checklist items requiring additional or more concrete evidence. We help interpret CMS 
comments and feedback to assist in providing the required evidence and artifacts to support the 
Certification process. 

~ CMS Certification Visit Preparation: Prior to the onsite visit, we review the necessary 
documentation and artifacts to assure required documentation is accurate, complete and of 
high quality for submission to the designated independent state agency and CMS. 

~ CMS Certification Visit Support: CSG monitors the onsite process, including attending meetings 
with the DMA project team, the DMA project vendors, and CMS. 

~ CMS Certification Report Review: CSG reviews the CMS Certification Report, identifies risks, and 
provides recommendations for corrective action to assure a timely resolution and achievement 
of CMS Certification. 

Assess Impacts on MITA Maturity Levels 

The CSG team understands the importance of the MITA SS-A as a critical component necessary to 
successfully achieve Nebraska's EES and DMA modernization efforts and complying with CMS's new 
MECL guidance while continuing to support other state and federal initiatives on the horizon. To assure 
the impacts to the MITA 3.0 SS-A due to the final selected operations business model are understood 
and captured, the CSG team uses the MITA To-Be and Concept of Operations Reports and the Roadmap 
and reviews them against the selected operations business model. We develop a MITA SS-A Impact 
Report that captures the impacts of the selected business model on the MITA Roadmap. This MITA SS-A 
Impact Report is leveraged during requirements development to identify the requirements that may 
need to be adjusted or added as a result of the change (if any) in the operations business model. We use 
the TeamCSGsM Tracer: Requirements Management tool to assure there is traceability between the 
MITA goals and selected business model requirements. 
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Monitor CMS Documentation, Guidance, and Regulations 

Our national leadership in the HHS industry keeps our teams informed on Federal, state, and industry 
trends and in turn provides you with critical front line information necessary to understand current 
shifts in CMS expectations and development. 

~ We organize our experience through our CSG 
~ Centers of Excellence (CoE}. The CSG HHS CoEs, 

as depicted in the figure to the right, carry 
forward lessons learned and best practices from industry 
standards, CSG's industry participation, and our current IV&V 
activities. Our CoEs establish regular communication with our 
project teams in the field, bringing together project managers 
and other team members to discuss challenges and solutions 
across CSG's projects relevant to Integrated Eligibility and 
Medicaid Modernization efforts. 

As IV&V experts for Integrated Eligibility and Medicaid 
modernization efforts, CSG serves in leadership roles on several 
national HHS industry work groups, including the National 
Medicaid EDI HIPAA Workgroup (NMEH} and the Private Sector Figure 23: CSG's HHS Centers of Excellence 

Technology Group (PSTG}. CSG has also been asked by CMS to facilitate work groups addressing recent 
shifts in CMS expectations regarding MMIS modernization procurement and modularity. 

On the following page, CSG provides a sample Client Briefing, "Interoperability Initiatives - Obtaining 
Enhanced Funding for the HHS Enterprise," which is an example of how CSG successfully monitors and 
communicates CMS documentation, guidance, and regulations. 
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Submit Monthly IV&V Report to CMS 

IV&V Services for EES, DMA, and Optional Projects 

Techn ical Proposal 

CSG provides CMS with a monthly IV&V report that incorporates the overall EES and OMA project status. 
The monthly IV&V report is intended to provide CMS with a routine report accounting for the current 
status of each IV&V project independently. CSG provides a summary of the IV&V activities that took 
place over the last month, the IV&V activities planned for the upcoming month, and an update of the 
project deliverables and work products. We work with the designated independent state agency to 
address any questions or follow-up actions CMS may have related to the IV&V monthly report. 

3.a.4.2 CMS and MITA Compliance Requirements Table 

Table 12: CMS and M ITA Compliance Requirements 

Requirements 

1 Must provide IV&V services for CMS in 
support of the MECL in accordance with 
guidance to be released in the new MECT. 

2 Must periodically, as needed, produce 
exception based Certification Progress 
Reports in the format required by CMS. The 
report must utilize the MECT checklists and 
MMIS Critical Success Factors (CSFs) and 
must objectively illustrate the strengths and 
weaknesses of the project and provide 
recommendations for correcting any 
identified weakness. 

3 Must submit the monthly IV&V report to 
CMS. 

4 Must participate in meetings with CMS as 
directed by CMS or DHHS. 

May 18, 2016 
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CSG Response 

~ CSG understands CMS's new MECT and MECL guidance 
released on March 31, 2016. 

~ CSG understands that as an IV&V contractor we are to 
represent CMS's interests during system modernization 
projects. 

~ CSG understands that as an IV&V contractor we are to 
report to a state agency or department that does not 
oversee the system modernization effort. 

~ CSG understands that as an IV&V contractor we are to 
submit project work plans and project progress reports 
to CMS at the same time as we submit to the state. 

~ CSG IV&V team reviews the designated independent 
state agency's completed checklists with the artifacts 
and evidence, inserts comments in the reviewer's 
column, and incorporates the document as an appendix 
to the OMA Certification Progress Report for submission 
in accordance with CMS's guidance. 

~ CSG conducts IV&V reviews throughout the project life 
cycle and reports any identified risks and gaps through 
additional exception based OMA Certification Progress 
Reports including any recommendations for correcting 
the identified issues. 

~ CSG agrees to comply with this requirement for both the 
EES and DMA projects in accordance to CMS's IV&V 
guidance. 

~ CSG works with the designated independent state 
agency to assure the information provided in the 
monthly IV&V status report submitted to CMS is current 
and accurate. 

~ CSG agrees to comply with this requirement as 
applicable for both the EES and OMA projects as directed 
by CMS or the designated independent state agency. 
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Requirements 

5 As directed by DHHS, must coordinate and 

participate in the planning, preparation, and 

performance of CMS project reviews (Gate 

reviews, readiness reviews, certification 

reviews, etc.}. 

6 In preparation for certification milestone 

reviews, must evaluate documents and 

evidence along with any working modules/ 

code applicable to that particular review, 

and complete the reviewer comments 

portion of the relevant Medicaid Enterprise 

Certification Checklists. The completed 
checklists are appended to the Certification 

Progress Report. Progress report must be 

delivered with the necessary lead time as 

required by CMS prior to the scheduled 
MMIS certification milestone review. The 

certification progress reports must be 

provided to CMS at the same time they are 
presented to the state. 

7 Must periodically submit project progress 

data to the CMS dashboard on a schedule 
required by CMS. 

8 Must assess impacts of projects to MITA 

business, informational, and technical 

architecture maturity. 

9 Must track traceability of project activities 

and requirements through the entire project 

to CMS critical success factors and 

certification checklist criteria as applicable to 

the project to secure ongoing enhanced 
funding. 

10 Must perform all functions required by CMS 

for all CMS reviews. 

May 18, 2016 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

CSG Response 

};., CSG agrees to comply with this requirement for both the 

EES and DMA projects in accordance with CMS guidance. 

};., CSG reviews the necessary documentation and artifacts 

to assure documentation is accurate, complete, and of 

high quality for submission to the designated 

independent state agency and CMS. 

};., CSG assists to plan, prepare, and coordinate logistics for 
CMS project reviews and monitors CMS's project review 

process as the review progresses. 

};., CSG develops and submits certification progress reports 

throughout the DMA certification lifecycle, specifically 

before the certification milestone reviews in accordance 

with CMS's IV&V reporting guidance. 

};., CSG follows the preliminary critical path agreed upon by 

CMS's Regional Office and the designated independent 

state agency outlining the milestone review timeline and 
frequency of the certification progress reports 

throughout the project's certification lifecycle. 

};., CSG reviews requirements and designs and sends 

periodic reports to CMS Regional Office (RO}, CMS 

Central Office (CO}, and the designated independent 

state agency about the progress of the project. 

};., CSG uses the MITA To-Be, the Concept of Operations 

Report, and the Roadmap to review against the selected 

operations business model for the EES and DMA 

projects. 

};., CSG develops a MITA SS-A Impact Report that captures 

the impacts of the selected business model on the MITA 

Roadmap. 

};., CSG provides traceability of the EES and DMA project 
activities and requirements throughout each projects life 

cycle for obtaining and maintaining appropriate federal 

funding for each project. 

};;,, CSG uses the TeamCSGsM Tracer: Requirements 

Management tool to assure there is documented 

traceability. 

};., CSG agrees to comply with this requirement for both the 

EES and DMA projects in accordance with CMS guidance. 
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Requirements 

11 Must coordinate certification activities for 
the project including review of certification 
packet materials from the OMA 
implementation contractor. Must evaluate 
and make recommendations about the state 
artifacts that are required for MMIS 
certification milestone reviews. A list of 
required artifacts is included in the CMS 
Medicaid Enterprise Certification Toolkit. 

12 Must review all new or updated 
documentation, guidance, and rules 
promulgated by CMS applicable to the 
project and provide summary impacts to the 
project along with any recommendations. 

13 Must perform any IV&V services and roles 
required by CMS or OHHS necessary to 
secure the enhanced funding. 

May 18, 2016 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

CSG Response 

~ CSG reviews the certification requirements in the MECT 
checklists, identifies gaps or outstanding new 
requirements not in the OMA, and documents findings in 
the certification progress report. 

~ CSG uses the MECT checklists to review compliance with 
the critical success factors and their mapping to CMS's 
certification criteria. 

~ CSG closely monitors and reports trends, changes, and 
new guidance parameters issued by CMS impacting 
system certification processes and adapts accordingly. 

};> CSG agrees to comply with this requirement for both the 
EES and OMA projects in accordance with CMS or 
designated independent state agency guidance. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

3.a.5 Operational and System Readiness 

3.a.5.1 CSG's Approach to Operational and Systems 
Readiness 

Develop and Submit System and Business Operational Readiness 
Review Plan 

CSG's approach to operational and system readiness assurance begins by 
planning for operational readiness in the early phases of the project. This 
planning is documented in an Operational Readiness Plan that identifies the 
approach, resources, tools, and milestones that will be used to assess the 
readiness of an IT system. 

Key components of an Operational Readiness Plan include: 

~ Readiness categories, criteria, and development 

~ Tools and reporting 

~ Assessment process and schedule 

~ Risks and response plans 

Operational and 
System Readiness 

Develop and Submit System 
and Business Operational 

Readiness Review Plan 

Conduct Regular Operational 
Readiness Reviews and 

Reporting 

Key to determining operational readiness is to define and agree on the readiness categories (i.e ., 
groupings of criteria) and detailed criteria that are used to determine when a system is "ready" to go 
live. 

Common readiness categories may include 
policy, business processes, systems, 
interfaces, systems support, contracts, 
organizational, provider, or 
communications. Readiness criteria include 
technical and business functions that are 
identified as critical, including testing 
output measures to determine the system 
and interface level of readiness. 

-

CSG works with DHHS subject 
matter experts and the 

' · · · vendors for a DHHS project to 

define readiness criteria within each 
category. TeamCSGsM Tracker: Operational 

Readiness contains powerful capabilities to 
assess operational readiness on an ongoing 
basis, track trends in meeting readiness 
criteria, and generate readiness dashboards 
and other reports. TeamCSGsM Tracker: 

Operational Readiness contains a baseline 
checklist of over 170 common readiness 
criteria for system implementations. 

May 18, 2016 
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Readiness Criteria By Criteria Rollup 
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Figure 25: Sample TeamCSGsM Operational Readiness 
Dashboard and Trending Report 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

Conduct Regular Operational Readiness Reviews and Reporting 

CSG conducts Operational Readiness Reviews at defined time periods (e.g., 90, 60, 30, 15, 7, and 1 day 
prior to the transition date) to provide a consistent review of all items needed for a successful transition. 
Using the established review process, CSG meets with the vendors to gather the information needed to 
evaluate the readiness status of each item and record the information in the operational readiness tool. 
We provide reports that track: 

~ Completion and risk tracking to assign the impact and probability of an item not being 
completed in time for the transition date 

~ Roll-up categorizations of items associated with specific categories 

~ Trend analysis to compare completion rates and risk levels over time, a powerful indicator of a 
the project's progress towards completion and go-live 

3.a.5.2 Example: Readiness Review Plan 

The graphic below provides an example of a Readiness Review Plan. CSG's Readiness Review Plans 
outline the readiness review process, including readiness criteria, standard assessment processes, 
reporting processes, implementation activities, assessment tools, CSG team and State roles and 
responsibilities, and a high-level schedule. 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a 
separate document labeled "PROPRIETARr. For a full, detailed Readiness Review Plan examples, 
please see Section 1 of our Proprietary Information binder. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

3.a.5.3 Examples: Operational and Systems Readiness Review Reports 

The graphic below is an example of an Operational and Systems Readiness Review Report. 

Per the RFP instructions, this confidential 
and proprietary commercial information 
is provided in a separate document 
labeled "PROPRIETARY". For detailed 

examples, please see Section 1 of our 
Proprietary Information binder. 
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Figure 27: Operational and Systems Readiness Review Report 

Example 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposa l 

3.a.5.4 Operational and System Readiness Requirements Table 

Table 13: Operational and System Readiness Requirements 

Requirements CSG Response 

1 Must assess project testing activities including test >" 
scenarios, cases, and results including traceability 

of testing to project requirements. Assessment 

must include whether additional test scenarios or 

cases are needed to sufficiently test the project 

requirements. 

2 Must assess defect resolution and retesting >" 
activities to validate defect was appropriately 

resolved 

3 Must develop and submit a comprehensive System >" 
and Business Operations Readiness Review Plan 

work product for each project for Department 

approval a minimum of 90 days prior to the 

acceptance testing schedule date in the project 

work plan. 

4 Must conduct a system and business operational >" 
readiness review and assessment and provide the 

results to DHHS. 
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CSG assesses test planning, test scenarios, test cases 

and their traceability to requirements, test execution 

activities, and test results . Recommendations for any 

necessary testing related remediation is provided, 

including but not limited to the sufficiency of test 

scenarios and test cases. 

CSG assesses all defect tracking, resolution, and 

retesting plans and activities. 

CSG uses TeamCSGsM Tracker: Operational Readiness 

to facilitate the capture, assessment and reporting for 

all operational readiness requirements prior to the 

systems going live. These requirements cover business, 

technical, and operational requirements. These 

requirements are developed and tracked at least 90 

days prior to the beginning of acceptance testing. 

Ongoing operational readiness reviews will be 

performed and reported to DHHS on an ongoing bases 

beginning prior to user acceptance testing, and 

continuing on through to the systems' go-live date. 
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3.a.6 IV&V Deliverables and Work Products 

For each project, CSG submits one monthly deliverable for approval that represents all IV&V activities 
for the month. The deliverable includes all of the IV&V work products for the month, as well as the IV&V 
assessments of the projects work products and deliverables. 

3.a.6.1 IV&V Deliverables and Work Products Requirements Table 

Table 14: IV&V Deliverables and Work Products Requirements 

Requirements 

1 For each project, must fulfil all lV&V contractor 
responsibilities and submit a monthly deliverable including 
activities and work products completed within the month: 

~ The monthly IV&V report 

~ Weekly status report materials for the month 

~ IV&V project work product and deliverable assessments 
completed within the month 

~ Critical incident reports 

~ Requirements traceability matrix updates 

~ CMS and MITA compliance activities 

)," IV&V work plan updates 

~ IV&V work products 

2 Must perform work and submit work products and 
deliverables for State review and approval in accordance with 
the approved IV&V work plan scheduled dates. 

3 Must provide a tracking capability for tracking of work 
product and deliverable submission and review status. 

4 Must submit any changes to previously approved deliverables 
for approval through the review process. 
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CSG Response 

~ 

~ 

~ 

~ 

CSG compiles and delivers a monthly 
IV&V deliverable package for each 
project. This package includes all of the 
items listed in requirement 1. 

CSG agrees to comply with this 
requirement. 

CSG deploys the TeamCSGsM Deliverable 
tracker to comply with this requirement. 

CSG agrees to comply with this 
requirement. 
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3.b Organizational Staffing 
The foundation for success in every project is its people, and we are 
confident that our proposed CSG teams have what it takes to deliver 
excellent results for Nebraska. 

Our staffing strategy for the EES and DMA projects is to provide a 
dedicated team of four key staff for each project. This enables each 
IV&V team to focus on the critical needs, risks, and issues for each 
project and avoids risks of trying to balance resources across the two 
efforts. 

We have carefully considered your staffing requirements to determine 
which of our resources best suit your goals. We are confident our team 
has what it takes - the experience, expertise, and a disciplined 
approach - to deliver excellent results for the State of Nebraska. 

3.b.1 CSG's Staffing Plan for Each Project 

Following is our staffing plan for each project: 

Eligibility and Enrollment System (EES) Proiect Team 

Why 
C---t; 

};>- CSG dedicates a team of four 
key staff to each IV&V project 
to assure both the EES and 
DMA projects receive 
focused attention 

};>- Our IV&V teams bring the 
knowledge, tools, and 
experience needed to 
collaborate with DHHS and 
other contractors while 
effectively maintaining our 
independence 

Jody Holmes - EES IV&V Project Manager: Jody has worked in the Healthcare and Human 
Services field for more than fifteen years. She is a Certified Project Management 
Professional and as is experienced in Integrated Eligibility and Medicaid modernization, 
including CMS regulations and requirements, federal funding, and APDs. Jody played an 
integral role in updating and implementing new MMIS systems for the state of Iowa. Most 

recently, she managed the Missouri Department of Social Services' Eligibility Determination and 
Enrollment System PMO, supporting the implementation of an integrated eligibility system that spans 
multiple Missouri programs, including Medicaid, SNAP, TANF, Child Care Subsidy, and Low Income Home 
Energy Assistance Program {LIHEAP). 

Abigail Fargo - IV&V Business/Test Analyst: Abigail is a Business and Test Analyst with 
recent Integrated Eligibility experience and extensive Medicaid experience from her work 
on Medicaid systems modernization efforts in Alaska and Colorado . Recently, Abigail 
served as Business/Test Analyst for the Missouri Department of Social Services' Eligibility 
Determination and Enrollment System Project Management Office project, where she 
identified, documented, and monitored risks and issues and completed requirements traceability for 
testing and deployment releases to assure all requirements were being met. 

Jared Gallub - IV&V Business/Test Analyst: Jared is a Business and Test Analyst with CSG 
and has worked on HHS modernization initiatives since 2006. His experience includes more 
than seven years performing requirements gathering, testing, and determining eligibility 
for Medicaid and other human services programs for state agencies. Jared brings recent 
experience serving as Lead IV&V Business Analyst for the State of Arkansas's Health 
insurance Marketplace project, where he identified risks and observations and presented 

actionable recommendations for risk and issue mitigation, as well as reviewed System Integration 
Testing and UAT progress and results. Jared also attended CMS/CCIIO Gate Review preparation meetings 
to assist the client in preparing for CMS Gate Reviews. 

May 18, 2016 
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Bryan Ayriss - IV&V Technical Analyst/Architect: Bryan is a Senior Technical Analyst/ 
Architect with over 20 years of experience in program modernization. Bryan has served in 
technical leadership roles on Medicaid system implementations in Mississippi, New Mexico, 
and North Dakota, he also has recent experience conducting a Security Assessment for the 
Rhode Island Integrated Eligibility modernization project. Bryan also has experience serving 
as application designer, developer, technical facilities administrator, network administrator, 
Database Administrator (OBA), integration architect, and build master. 

Data Management and Analytics (DMA) Proiect Team 

OMA IV&V Project Manager - Gary Polum: Gary is a Senior Project Manager and Certified 
Project Management Professional focusing on large-scale health IT initiatives. He has over 
25 years of full system life cycle experience including providing leadership in business 
design and development of Medicaid Management Information System (MMIS) 
applications, across multiple platforms. Gary served as the Project Manager for the North 

Dakota Medicaid Management Information System (MMIS) implementation project, as well as large 
modernization projects in the states of Alaska, North Carolina, and Mississippi. 

Jason Fletcher - IV&V Business/Test Analyst: Jason is a Senior Business Analyst, Data 
Analyst, and Test Analyst with CSG and has worked in information systems since 1994. He 
brings more than 14 years of experience in Medicaid modernization initiatives with a 
particular emphasis on data and data analytics. Jason has experience serving as a senior data 
analyst for several critical state and federal initiatives, including HIPAA 4010 and 5010 
compliance, ICD-9 and ICD-10 compliance, and Medicaid eligibility and claims data, and also 
brings extensive experience in providing Medicaid quality control reviews and data quality reporting. 

Michael Simms - IV&V Business/Test Analyst: Michael is an experienced Senior Business 
and Test Analyst focused on large-scale healthcare and human services initiatives. Michael 
has served as an IV&V Analyst and Senior Business Analyst for a number of highly visible 
complex projects, bringing more than 14 years of information technology, IV&V, and 
testing experience on large projects for private and public sector clients. Recently, Michael 

served as an IV&V Business Analyst on the Indiana Family & Social Services Administration ICD-10 
Implementation project, for which he tracked and monitored action items, risks, and issues, prepared 
APDs, and provided functional analysis and testing support. 

John Turpin - IV&V Technical Analyst/Architect: John is a Senior Technical Analyst, 
Architect, and Project Manager who has led prominent, large scale public sector projects in 
multiple states, including Oklahoma, Mississippi, North Dakota, and Wisconsin. John brings 
more than 27 years of experience working with Medicaid systems and agencies, as well as 
more than 12 years of experience performing IV&V-related functions, including monitoring 
work and reviewing deliverables from subcontractors and vendors. He has extensive 
experience in healthcare data warehousing, analytics, and fraud detection systems. John's in-depth 
knowledge of healthcare agencies and regulations, especially as they apply to state Medicaid programs, 
makes him a vital component of any project team. 

May 18, 2016 
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Proiect Advisory Team 

Robert Guenther - Client Executive: Robert is a Client Executive with CSG and has served 
in this role for more than 5 years. Robert has worked with our clients and CSG project 
teams to successfully deliver services on a wide range of HHS projects, including MMIS 
implementation and IV&V. Robert has extensive experience assuring that CSG clients 
receive the services that that they expect and that CSG project teams are prepared and 
deliver these services on time, within budget, and with the quality that defines CSG. 

Robert was formerly the Technical Director for the Division of State Systems with the Centers for 
Medicare and Medicaid Services (CMS}. He accomplished significant progress on the MITA initiative and 
also managed the development and implementation of a new MMIS Certification Toolkit that has 
become the standard for all Medicaid system certifications. Robert was also the national coordinator for 
MMIS certifications and a certification team lead. Robert maintains strong relationships with current 
CMS staff in both the CMS Central Office in Baltimore and in CMS Regional Offices across the country. 
These important relationships provide vital insights to CMS guidance and directives and help to provide 
our clients with information to reduce project risk and to ensure project success. 

Project Advisor -Tim Saar: Tim is Vice President of Technology at CSG and is a leader in the 
CSG IV&V Center of Excellence. Tim has over 30 years of experience in IT with extensive 
experience in IV&V, enterprise architecture, and complex evaluations and assessments of 
technical software and hardware systems. During his 15 years with CSG, Tim has directly 
contributed to the success of over 35 information systems projects. He is experienced in 
advanced Microsoft, Oracle, and J2EE solutions and holds certifications in multiple technologies. He has 
extensive experience in complex evaluations and assessments of technical software and hardware 
systems, and plays key decision-making roles for important initiatives. 

Laurie Tichenor - Project Advisor: Laurie is an experienced Project Manager and HHS 
Subject Matter Expert. She has over 30 years of healthcare experience including over 12 
years of managing large-scale Medicaid projects, leading modernization efforts, and 
implementing HIPAA compliance initiatives for the State of Louisiana. As the State of 
Louisiana MMIS Section Chief from 2006-2011, Laurie directed the Louisiana MMIS 

(LMMIS} Replacement Project Management Team for the design, development, and implementation of 
the LMMIS Replacement Project. In addition to State Project Management duties, Laurie also was the 
principal liaison for Department of Health and Hospitals (DHH} with CMS Central and Regional Office 
staff and executives, legislative auditors, Office of Inspector General (OIG}, and General Counsel for all 
LMMIS issues and audit matters. 

• 
May 18, 2016 

'7he CSG team's emphasis on communication, collaboration, and coordination has 
proved invaluable ... I very much value the high degree of responsibility they have 
taken for making sure that our deadlines are observed and that they are getting the 
input of all relevant staff I highly recommend CSG services." 

Mike Koetting, Deputy Director 
Illinois Department of Healthcare and Family Services 
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Staffing Plan: Roles and Responsibilities 

CSG's Staffing Plan includes the following roles and responsibilities: 

Table 15: Roles and Responsibilities 

Role Responsibilities Approach to Special 
Requirements 

Project Managers 

IV&V Business 
Analyst/Test 
Analysts 

IV&V Technical 
Analyst/ Architects 

Client Executive 

Project Advisors 

May 18, 2016 

Supports and directs the CSG team, providing day-to-day 
oversight and management, coordinating all assessment 
activities, assuring the CSG team meets client expectations 
for quality and excellence, and supports collaborative 
initiatives and meetings. 

Conducts reviews and provides recommendations related 
to policy, project management processes, project 
organization, testing, and resources. Monitors, tracks, and 
reports risks and issues and produces and reviews key 
deliverables and work products. 

Conducts reviews and provides recommendations related 
to technical processes, technical requirements, testing, 
data conversion, software development, and resources. 
Monitors, tracks, and reports risks and issues and produces 
and reviews key deliverables and work products. 

Project Advisory Team 

Serves as CSG's primary executive point of contact with 
DHHS and leads our internal project launch activities, 
coordinates IV&V Boot camp training, and acts as a liaison 
to our Project Performance Group. CSG provides this 
resource at no cost to Nebraska. 

Provides IV&V, Eligibility and Enrollment, Medicaid 
modernization, and CMS certification expertise and 
supports our project team as needed. CSG provides these 
resources at no cost to Nebraska. 
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100% onsite 

Onsite for requirements and 
design meetings and system 

readiness activities 
(estimated 60-80% onsite) 

Onsite for technical 
requirements and design 

meetings 
(estimated 60-80% onsite) 

Onsite as needed 

Onsite as needed 
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EES and OMA Project Organization Chart 

The diagram below depicts CSG's project team organization. CSG organizes our project teams based on 
the following principles: 

~ Define clear roles and responsibilities 

~ Provide clear lines of reporting and authority for decision-making 

~ Create an effective project team oversight structure 

State of Nebraska 
EES and OMA Project IV& V Services 

Organization Chart 

Department of Health 

and Human Services 
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EES, OMA, and 

Other Vendors 

Project Manager 

Jody Holmes 

Bryan Ayriss 

EES IV&V Business 
Analys /Test Analyst 

Jared Gallub 

Project Advisory Team 

Client Executive 

Rob Guenther 

Project Advisor 

Tim Saar 

Project Manager 

Gary Polum 

John Turp in 

Project Advisor 

Laurie Tichenor 

DMA IV&V Business 
Analyst/Test Analyst 

Michael Simms 

Figure 28: EES and OMA Project IV&V Services Organization Chart 

3.b.3 Names and Resumes for CSG's Key Staff 

CSG provides abbreviated three page resumes, as well as three references for each of our proposed staff 
for the completion of the EES and OMA IV&V Services project on the following pages. 
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Eligibility and Enrollment System IV&V Team 

Jody Holmes, PMP 

EES IV&V Project Manager 

Mandatory and Preferred 
Qualifications 

A minimum of five (5) years 
of experience in managing or 
in a key management 
position for a large-scale 
healthcare IT development 
project that encompasses the 
full system development life 
cycle from initiation through 
post implementation 

Previous experience 
following a standard PM 
methodology and in using 
various project management 
tools in developing project 
plans, delivering tasks, and 
tracking timelines and 
resources. 

Previous Medicaid 
experience is preferred. 

Previous IV&V experience is 
preferred. 

PMI certification is preferred. 

May 18, 2016 
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Evidence of Exceeding Mandatory Qualifications 

17+ years Project Management experience, including 14 years as a PM, Project 
Director, or Contract Manager for large-scale health IT development projects 
that encompass the full project life cycle 

~ 2 years and 9 months, Project Manager, Missouri Department of Social 
Services Eligibility Determination and Enrollment System Project Management 
Office (09/2013 - 05/2016) 

~ 4+ years, Project Director, Iowa Medicaid Enterprise, Multiple Projects 
(12/2008 -08/2013) 

~ 8 years, Project Manager/Web Architect/Data Analyst, Iowa Medicaid 
Enterprise - Division of Data Management & Information Technology 
Enterprise, Multiple Projects (12/2000-11/2008) 

~ 3+ years, Senior Project Manager, Equitable/ING, Multiple Projects (08/1996 -
10/1999) 

15+ years Project Management (PM) experience following standard PM 
methodology and using various PM tools in developing project plans, delivering 
tasks, and tracking timelines and resources, as listed above, including 10+ years as 
a certified Project Management Professional (PMP). 

~ 

~ 

~ 

~ 

~ 

10+ years of experience in Medicaid, including providing strategy and 
oversight to implement complex Medicaid expansion program and MMIS 
Claims Operations with coordination of parallel implementation of a new 
Medicaid Eligibil ity System for the State of Iowa. Experience included 
developing Advanced Planning Documents (APDs). 

Medicaid Subject Matter Expert, with specific expertise in Medicaid Eligibility 
Systems, Enterprise Systems in Medicaid Operations, and ACA regulations and 
guidelines 

Experience providing independent oversight of implementation vendors via 
PMO function for the States of Iowa and Missouri 

Experience interacting with IV&V vendors on multiple system modernizations 
for the States of Iowa and Missouri 

PMP certification, Project Management Institute (2006) 
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Professional Summary 

2013 - Present 

1996-2013 

1989-1996 

1988-1989 

1985 -1988 

1984-1985 

CSG Government Solutions 

American Computer Services 

Administrative Data Processing Center, Iowa State University 

Legislative Fiscal Bureau, State of Iowa 

Sperry/ Unisys 

Precision-Cosmet Co., Inc. 

CSG Government Solutions 09/2013 - Present 

Missouri Eligibility Determination and Enrollment System (MO MEDES} - PMO Officer (09/2013 - 05/2016} 

~ Project Manager for PMO for the Missouri Department of Social Services Eligibility Determination and 
Enrollment System modernization. The PMO oversees implementation of an integrated eligibility system that 
spans multiple Missouri programs, including Medicaid, SNAP, TANF, Child Care Subsidy, and Low Income Home 
Energy Assistance Program (LIHEAP) 

American Computer Services 08/1996 - 08/2013 

State of Iowa Medicaid Enterprise {/ME} - Project Director {03/2009 - 08/2013} 

~ Medicaid Health Information Technology (HIT): Delivered an approved State Medicaid HIT Plan (SMHP) and 
Implementation Advanced Planning Documents (1 -APD) with approval for financial participation in state-wide 
Health Information Exchange; Implemented the Provider Incentive Program for the adoption, implementation, 
or upgrade to meaningful use of certified electronic health records; Performed contract monitoring, procured 
systems and resources, and promoted program through public speaking at stakeholder meetings. 

~ HIPAA 5010 and CORE Operating Rules: Provided project direction and oversight for the staffing, planning, and 
implementation of the HIPAA 5010 standard transaction set; Identified strategic opportunities to utilize newly 
available data items. 

~ ICD-10: Prepared executive summaries, gap analysis, implementation strategy, and assembled funding and 
resource strategy; provided risk management, staff training, reviewed, and approved all project documents, as 
well as facilitated strategy decisions. 

~ Health Information Exchange: Represented State Medicaid on the governing council; Participated in work 
groups, wrote grant proposals and funding requests to leverage federal funding for the project; Participated in 
the procurement process for the technical solution. 

State of Iowa Medicaid Enterprise {/ME) - Contract Manager (12/2008 - 08/2013} 

)- Conducted contract performance monitoring for the following contracts: Claims operations and Medicaid 
Management Information Systems, Health Information Network, HIPAA 5010/ICD-10/NCPDP, EHR Incentive 
Payment Program, eHealth Summit 

Project Manager, Senior Consultant, Web Architect, Data Analyst - Division of Data Management & Information 
Technology Enterprise (12/2000 -11/2008} 

~ Managed multiple projects concurrently involving Intranet/Internet and Data Warehouse technologies. 

~ Lead project to allow management and staff to monitor progress on annual performance measures. 
Measures are provided in both graphical and report card formats. 30 measures from 8-10 data sources that 
will be filtered by counties, supervisors, and workers. Detailed reports also accompany the measures. 

~ Responsible for providing the complex data sends and preliminary analysis for the Medicaid Director and 
Deputy Director. Tools utilized to support this activity include SQL 2005, SQL Server Analysis Services (SSAS) 
and data cubes (including design), and SQL programming. 

May 18, 2016 
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~ Iowa Medicaid expansion project: Led project that involved identifying program rules and business processes 
and implementing them across multiple software systems in a short amount of time. Systems included 
eligibility, premium management, case management, and claims adjudication. 

Senior Consultant (10/1999 -12/2000} 

~ Assisted with writing proposal responses, developing business requirements and project planning for county 
case management system, modifications to commercial loan system, and web based business rules application. 

Senior Project Manager - Equitable/ING (08/1996 -10/1999} 

~ Project Management leadership for multiple large conversion projects. Included managing the conversion from 
an in-house Agent/Licensing and Commission system to the UDP-AMS system on MVS platform. The 
conversion met a corporate directive to standardize applications across North America . Multi-phase approach 
implemented 9000 hours of work within the first 6 months and an additional 4500 hours in the final 4 months. 

~ Project Manager responsible to re-engineer 30 processes for an Annuity Policy Administration application 
(Leverage) which processes $8 billion in revenue per year. 

Administrative Data Processing Center, Iowa State University 

Senior Systems Analyst 

Legislative Fiscal Bureau, State of Iowa 

Programmer/Technical Systems Analyst 

Sperry/Unisys 

Programmer/Technical Systems Analyst 

Precision-Cosmet Co., Inc. 

Programmer/Technical Systems Analyst 

Education and Certifications 

Iowa State University, BS in Computer Science (1984) 

Recognition 

~ Presenter - Iowa e-Health Summit, Des Moines, IA 2010, 2011, 2012, 2013 

07 /1989 - 08/1996 

10/1988 - 07 /1989 

06/1985 - 05/1988 

05/1984 - 06/1985 

~ Presenter - MMIS / MESC Conferences 2010, 2011, 2012, 2014, 2015 - Topics: ICD-10, HIT/HIE, Enterprise Data 
Warehouse, Preparing good project participants, Testing Best Practices, Organizational Change Management 

~ Presenter -AHRQ - Chicago 2011 Project Management Workshop for Medicaid 

~ Presenter WEDI - Las Vegas 2013 ICD-10 and strategic opportunities 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a 
separate document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder 
for the three personal references. 

May 18, 2016 
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Abigail Fargo 

IV&V Business Analyst/Test Analyst 

Mandatory and Preferred Evidence of Exceeding Mandatory Qualifications 
Qualifications 

A minimum of five (5) 10+ years Business/Test Analyst experience on projects of similar scope, including 
years of experience in 3+ years of testing experience 
business/ test analyst ~ 10 months, Business/Test Analyst, Missouri Department of Social Services 
responsibilities on Eligibility Determination and Enrollment System Project Management Office 
projects of similar scope. (08/2015 - 05/2016) 

~ 2.5 years, Project Leader/ Analyst, Alaska Department of Health and Social Services 
MMIS DDI Project (09/2011 - 02/2014) 

~ 3.5 years, Senior Business Analyst, Alaska Department of Health and Social 
Services MMIS DDI Project (02/2008 - 08/2011) 

~ 3.5 years, Business/Test Analyst, Provider Field Representative, and Customer 
Care Lead, Colorado Department of Health Care Policy and Finance Fiscal Agent 
Project (08/2004 - 01/2008) 

Previous Medicaid 10+ years of experience in Medicaid 
experience is preferred. ~ See projects above 

Previous IV& V experience ~ Experience providing independent oversight of implementation vendors via PMO 
is preferred. function 

~ Experience interacting with IV&V vendors on Alaska and Colorado MMIS system 
modernizations. 

Professional Summary 

2014 - Present CSG Government Solutions 

2013 - 2014 Cognizant 

2011 - 2013 Xerox 

2008 - 2011 ACS- Alaska DDI Replacement Project 

2004 - 2008 ACS- Colorado Medicaid Fiscal Agent 

CSG Government Solutions 03/2014 - Present 

Business/Test Analyst, Missouri Department of Social Services, Eligibility Determination and Enrollment System 
PMO Services {08/2015 - 06/2016} 

~ Complete requirements traceability documents for testing and deployment releases to ensure requirements 
are being met. 

~ Provide quality review of solution vendor deliverables, this includes management plans, approach, functional 
design, technical design documents, testing plans, release notes. 

~ Maintain the scope and work breakdown structure documents. 

~ Monitor client and solution vendor meetings, complete meeting minutes and provide analysis on stability of 

May 18, 2016 
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the project. 

~ Identify and document and monitor Risks, Issues and Action Items as they arise and assist in bringing to closure. 

~ Assist in writing management plan documents and status reports. 

~ Participate in the Implementation Advance Planning Document Update (IAPDU) filings with the Centers for 
Medicare and Medicaid Services (CMS). 

Xerox/ Cognizant 09/2011 - 02/2014 

Project Leader/Analyst, Alaska Department of Health and Social Services, MMIS DD/ project 

~ Project Leader/ Analyst for four functional areas Member, Provider, Contact Management and Service 
Authorization for the Health Enterprise. 

~ Project Management tasks included creating, managing, and approving the project plan; utilized Agile 
methodology 

~ Liaised between the development staff and client to determine the requested updates were met. 

~ Progressed and QA change requests through the lifecycle to make sure updates were clearly identified for the 
development staff to make the updates. 

~ Conducted peer reviews on client deliverables to ensure the quality of deliverables were met. 

~ Responsible for deployment of Member, Provider, Contact Management and Service Authorization functions 

ACS 02/2008 - 08/2011 

Senior Business Analyst/SME, Alaska Department of Health and Social Services, MMIS DD/ project 

~ Lead Analyst for the Alaska DDI project for the Contact Management functional area in Health Enterprise. 

~ Assisted the Provider functional area for the Requirements and ES2 Sync phase of the DDI project. 

~ Analyzed requirements to ensure Contact Management could satisfy the requirements with minimal updates to 
core Health Enterprise. 

~ Completed key deliverable documents for Contact Management: Requirements Capture Document; RAD 
(Requirements Analysis Document; SAR (Solutions Analysis Document); RTM (Requirements Tractability 
Matrix); SDP (Software Development Plan); DSD (Detailed System Design). 

~ Answered the testing teams' questions regarding design updates that were needed. 

~ Assisted the operations staff in creation of the user and training manuals. 

~ Created and maintained change requests in ClearQuest. 

~ Maintained artifact updates within Rational. 

~ Ability to work efficiently to complete tasks ahead of schedule. 

ACS 08/2004 - 01/2008 

Business/Test Analyst, Colorado Department of Health Care Policy and Finance, Fiscal Agent project {05/2006 -
02/2008} 

~ Developed test requirements, test plans and completed testing for each of the projects managed; provided 
leadership in maintaining the system documentation; provided estimates for new projects using my wide range 
of experience from the Colorado Medicaid project; created new Customer Service Requests to allow the system 
run more efficiently; communicated extensively with client personnel verifying changes fulfilled their 
requirements; worked with EDI to complete Customer Service Requests which required HIPAA transaction 
changes; coordinated system changes that affected other hired vendors that use the MMIS system, also 
worked with vendors who provided interfaces into our system. 

May 18, 2016 
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Provider Field Representative, Colorado Department of Health Care Policy and Finance, Fiscal Agent project 
{06/2005 - 05/2006} 

~ Assisted in training over 1,500 providers; handled escalated Institutional provider issues on a daily basis; 
provided individualized training to the new call center staff and a monthly overview on new policies during 
weekly meetings. 

Customer Care Lead, Colorado Department of Health Care Policy and Finance, Fiscal Agent project {08/2004 -
06/2005} 

~ Provided advanced level assistance in customer service while training the provider community accurate policies 
and procedures according to the State of Colorado; performed HIPAA security checks to maintain compliance. 

Education and Certifications 

Kansas State University, Bachelor of Science, Sociology with an emphasis in Criminology (2002} 

Project Management Professional (PMP) Certification, Project Management Institute (2015} 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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IV&V Services for EES, DMA, and Optional Projects 

Tech nical Proposal 

Jared Gallub 

IV&V Business Analyst/Test Analyst 

Mandatory and Preferred Evidence of Exceeding Mandatory Qualifications 

Qualifications 

A minimum of five (5) 8+ years of Business/Test Analyst experience on projects of similar scope, including 
years of experience in 5+ years of testing experience 
business/ test analyst ~ 4 months, Business Analyst, Virginia Department of Medical Assistance Services, 
responsibilities on Medicaid Enterprise System Requirements Definition and RFP Development 
projects of similar scope. (12/2015 - 03/2016) 

~ 8 months, IV&V Business Analyst, Arkansas Health Insurance Marketplace, Small 
Business Health Options Program IV&V (04/2015 -11/2015) 

~ 1. 75 years, Business/Test Analyst, Mississippi Health Insurance Exchange 
PMO/lndependent Quality Assurance (08/2013 - 03/2015) 

~ 1 year, Senior Business/Test Analyst, Florida Department of Children and Families, 
Multiple Projects (08/2012 - 07 /2013). 

~ 1.75 years, Project Manager/Business Analyst for the Florida Department of 
Children and Families, Florida Eligibility Determination/Benefit Calculator (EDBC), 
Authorization, and Standard Filing (01/2011- 08/2012) 

~ 1.5 years, Government Operations Consultant II, Florida Department of Children 
and Families, Multiple Projects (07 /2009 - 01/2011) 

~ 1+ years, Operations and Management Consultant II (Budget Analyst), Florida 
Department of Children and Families, Multiple Projects (05/2008 - 07 /2009) 

Previous Medicaid 4+ years of experience in Medicaid 
experience is preferred. ~ 4 months, Business Analyst, Virginia Department of Medical Assistance Services, 

Medicaid Enterprise System Requirements Definition and RFP Development 

(12/2015 - 03/2016) 

~ 8 months, IV&V Business Analyst, Arkansas Health Insurance Marketplace, Small 
Business Health Options Program IV&V (04/2015 - 11/2015) 

~ 1.75 years, Business/Test Analyst, Mississippi Health Insurance Exchange 
PMO/lndependent Quality Assurance (08/2013 - 03/2015) 

~ 1.5 years, Economic Self-Sufficiency Specialist, Florida Department of Children and 
Families (12/2006 - 05/2008) 

Previous IV&V experience 7 months of IV&Vexperience 
is preferred. ~ 7 months, IV&V Business Analyst, Arkansas Health Insurance Marketplace, Small 

Business Health Options Program IV&V (04/2015 -11/2015) 
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IV&V Services for EES, OMA, and Optional Projects 

Technica l Pro posa l 

Professional Summary 

2013 - Present CSG Government Solutions 

2006 - 2013 State of Florida, Department of Children and Families 

CSG Government Solutions 07 /2013 - 03/2016 

Business Analyst, Virginia's Department of Medical Assistance Services, Medicaid Enterprise System 

Requirements Definition and RFP Development (12/2015 - 03/2016} 

~ Business analyst working on the Virginia Procurement Support project which included: 

,/ Facilitating Encounter Process requirement sessions; 

,/ Interviewing stakeholders and working with project manager to finalize requirements; 

,/ Assisting RFP coordinator in preparing all other requirements and RFPs for submission, and; 

,/ Providing subject matter expertise on member eligibility and enrollment requirements. 

IV& V Business Analyst, Arkansas Health Insurance Marketplace, Small Business Health Options Program IV& V 

{04/2015 -11/2015) 

~ IV&V Business analyst working on the Arkansas Independent Verification & Validation Small Business 
Healthcare Options Program (SHOP) project which included: 

,/ Identified risks and observations related to the project 

,/ Participated in JAD sessions 

,/ Reviewed System Integration Testing and User Acceptance Testing progress and results 

,/ Observed and attested to CMS Blueprint testing 

,/ Communicated with the client on open risks to the project and provided actionable recommendations to 
the IV&V observations and risks 

,/ Developed assessment reports for the client 

,/ Attended CMS/CCIIO Gate Review preparation meetings to assist the client 

Business/Tests Analyst, Mississippi Comprehensive Health Insurance Risk Pool Association, Health Insurance 

Exchange PMO {08/2013 - 03/2015} 

~ Business/Test Analyst supporting the Mississippi SHOP Project Management Office/Quality Assurance project 
which included: 

,/ Developed detailed design and implementation plans for the client including project management plan, 
communication plan, appeals and complaints plan and financial management plan. 

,/ Facilitated JAD sessions with the system vendor and key stakeholders. 

,/ Reviewed documents from the system vendor including Joint Requirements Analysis (JRA) documents, Joint 
Applications Design (JAD) documents, System and User manuals, and Disaster Recovery Plan. 

,/ Facilitated Agent/Broker training to certify in MS SHOP. Provide assistance to certified agents on using the 
MS SHOP Marketplace System. 

,/ Managed record keeping and minute's review/approval for all meetings with client, vendors, carriers and 
Federal oversight authorities. 

,/ Conducted ongoing review of System Vendor's Service Level Agreements (SLAs) to ensure compliance. 

,/ Reviewed Blueprint testing documents with the System Vendor for CCIIO. 

,/ Perform, develop, and track User Acceptance Testing cases and defects. Ensure all test cases are 
completed and work with system vendor to track defects. 

,/ Maintain and upload artifacts to CMS/CCIIO's Collaborative Application Lifecycle Tool (CALT). 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

State of Florida, Department of Children and Families 12/2006 - 07/2013 

Senior Business I Test Analyst {08/2012 - 07 /2013} 

;.:, Managed Customer Information Support Call Center of 15 staff who answers questions related to SNAP, TANF, 
and Medicaid; served as Special Projects Manager and Business Analyst for the State Director of Economic Self
Sufficiency including Asset Verification, Customer Authentication, and Notice Postage Savings Projects; 
coordinated with other state agencies and federal partners (CMS and FNS) on various projects and their 
funding requirements. 

;.:, Coordinated between Information Technology and Program Policy to develop new system technologies for the 
ACCESS program. This included requirements development, leading JAD sessions, detailed analysis work, and 
developing and conducting testing. 

;;;:, Analysis for integrating systems for the Affordable Care Act. This included facilitating requirement sessions as a 
subject matter expert on Medicaid and Integrated Eligibility Systems. 

Operations Review Specialist {01/2011 - 08/2012) 

;.:, Served as Project Manager/Business Analyst for the Florida Eligibility Determination/Benefit Calculator (EDBC), 
Authorization, and Standard Filing Unit modules in the FLORIDA System which calculates SNAP, TANF, and 
Medicaid benefits. This entailed facilitating JAD sessions, writing requirements, testing, working with IT staff, 
and training new system details. 

Government Operations Consultant II (Trainer) {07 /2009 - 01/2011} 

;.:, Trained ACCESS staff on new policies, procedures, and programs in person and via Adobe Breeze related to 
SNAP, TANF, and Medicaid; provided subject matter expertise in JAD sessions related to training; assisted 
Information Technology Manager in requirements writing and UAT testing. 

Operations and Management Consultant II (Budget Analyst) {05/2008-07/2009} 

;;;:, Managed and analyzed the budget of over $45 million for the Central Region ACCESS Florida Program. 

Economic Self-Sufficiency Specialist I {12/2006 - 05/2008} 

;;;:, Determined eligibility for persons receiving TANF, SNAP, and Medicaid benefits; provided medical bill tracking 
for clients enrolled in Medicaid share of cost. Assisted clients with Medicaid/share of cost related questions. 

Education and Certifications 

Professional in Business Analysis (PBA) Certification, Project Management Institute (2015) 

University of Maryland, Master of Science Technology Management, Specialization Project Management (2013) 

University of Central Florida, Master of Science in Criminal Justice, with a Graduate Certificate in Crime Analysis 
(2006) 

University of Florida, Bachelor of Arts in Criminology (2004) 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 

document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Bryan Ayriss 

IV&V Technical Analyst/ Architect 

Mandatory and Preferred Evidence of Exceeding Mandatory Qualifications 
Qualifications 

A minimum of five (5) 
years of experience as a 
solutions architect for 
solutions of a similar size 
and scope. 

Previous IV&V experience 
is preferred. 

Previous Medicaid 
experience is preferred. 

Professional Summary 

18+ years of experience as a solutions architect on projects of similar scope 

).,, 0.5 years, Technical Analyst/ Architect, Rhode Island Unified Health Infrastructure 
(UHIP) IV&V Project (10/2015 - 02/2016, 05/2016) 

).,, 0.5 years, Senior Technical Architect, Michigan Unemployment Insurance 
Modernization Project Management Office (PMO) (07 /2015 - 12/2015) 

).,, .0.5 year6, Senior Technical Architect, State of Michigan - Michigan Gaming 
Control Board (MGCB) Enterprise IT System (09/2014 - 02/2015) 

).,, 5.5 years, Senior Application Architect/Release and Deployment Manager - North 
Dakota MMIS - Medicaid Enterprise DOI Project (02/2008 - 03/2009, 06/2009 -
11/2009, 04/2010 - 09/2014) 

).,, 1.5+ years, Senior Application Architect, New Hampshire MMIS Interface Testing 
and Rational Tools Implementation (07 /2006 -12/2007, 12/2009 - 03/2010) 

).,, 2.75 years, Senior Application Architect/Software Configuration Manager, North 
Carolina NCLeads MMIS Modernization (11/2003 -07 /2006) 

).,, 2 years, Senior Application Architect/SCM/Build Master, Mississippi Envision 
MMIS DDI and Ongoing Production Support (06/2002 - 07 /2004) 

).,, 2.75 years, Application Architect/SCM/Build Master, New Mexico MMIS 
Modernization (02/2000 - 12/2002) 

).,, 2.5 years, Senior Application Architect, Client-Server Architecture and 
Development Support - Multiple Projects (07 /1997 - 01/2000) 

7 months of previous IV& V experience 

>"' 7 months, Technical Analyst/ Architect, Rhode Island Unified Health Infrastructure 
(UHIP) IV&V Project (10/2015 - 04/2016) 

15+ years of experience working within state government Medicaid Management 
Information Systems 

).,, See projects listed above under solutions architect experience 

2014 - Present CSG Government Solutions 

2013 - 2014 Cognizant Technology Solutions 

1994 - 2013 Xerox State Healthcare, LLC 

1991-1994 Electronic Data Systems 

1990-1991 Federal Screw Works 

CSG Government Solutions 09/2014 - Present 

Security Analyst - Idaho Health Insurance Exchange - Your Health Idaho Security Assessment Report {03/2016 -
04/2016} 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

~ Conducted detailed analysis of MARS-E 2.0 security controls and documented observations 

~ Developed and peer-reviewed major portions of the Information Security Risk Assessment Report 

Technical Analyst/Architect-State of Rhode Island Unified Health Infrastructure Project {UHIP) IV&V {10/2015 -
02/2016, 05/2016 - 06/2016} 

~ Performed database consolidation readiness assessment for the combination of the HIE citizen portal and new 
state worker portal. Reviewed status documents and plans, including vendor roadmap documents. 

~ Interviewed key stakeholders, implementation vendor staff, and technical architects. 

~ Analyzed application and database security including single sign-on, session management, and data encryption. 

~ Analyzed database artifacts for referential integrity and adherence to naming conventions. 

Senior Technical Architect - Michigan Unemployment Insurance Modernization Project Management Office 
{PMO} {07 /2015 -12/2015} 

~ Senior Technical Architect - Unemployment Insurance Appeals - Michigan Administrative Hearings System 
(MAHS) Self-Service Project, State of Michigan - Unemployment Insurance Agency (UIA) 

./ Reviewed business requirements from the Michigan Administrative Hearings System -Administrative 
Hearing Rules documentation and client interviews; compiled technical requirements from State of 
Michigan standards and procedures. 

~ Senior Architect - Investigative Case Management - Business Rules Project, State of Michigan - Michigan 
Department of State (MDOS) 

./ Delivered Architecture-related components of the MDOS Investigative Case Management - Business Rules 
Project requirements spanning six business areas within the Michigan Department of State and involving 
nearly 20 State Subject Matter Experts from MDOS as well as the Department of Technology, Management 
and Budget DTMB for a new case management system. 

Senior Technical Architect - Enterprise IT System, State of Michigan - Michigan Gaming Control Board (MGCB} 
{09/2014 - 02/2015} 

~ Documented As-ls technical architecture for 30 different applications including production topology, security 
authentication and authorization, encryption, and data persistence. 

~ Reviewed data model and evaluated its complexity; reviewed business process models and business 
requirements; captured and documented technical requirements; reviewed hardware and software to assist in 
standards determination; proposed To-Be technical architecture; recommended changes in hardware, storage, 
network systems, operating systems, COTS software, security, and software design to meet future growth and 
improve system performance. 

Xerox State Healthcare, LLC/Cognizant Technology Solutions 09/1994 - 09/2014 

Senior Application Architect/Release and Deployment Manager - North Dakota MMIS - Medicaid Enterprise DD/ 
Project {02/2008 - 03/2009, 06/2009 - 11/2009, 04/2010 - 09/2014} 

These projects were part of a multi-year Medicaid enterprise design, development, and implementation project. 

~ Participated in daily release planning call with cross-functional development teams to identify and confirm 
expected release schedules, affected environments, and dependency on infrastructure support activities for 
configuration changes and deployment needs for security, application, and database changes 

~ Participated in daily infrastructure scrum calls representing the North Dakota project to ensure daily 
deployments stayed on track and to mitigate any blocking conflicts 

~ Authored and revised architecture description documentation for all facets of the MMIS system and related 
COTS product integrations; authored and revised the technical environment plan itemizing hardware and 
software details for over a dozen application environments including production; captured and documented 
technical requirements; created baseline architecture description documentation; documented As-ls and To-Be 
architecture topology diagrams; created baseline technical environment plan 

~ Maintained development code streams with IBM Rational ClearCase version control tool. 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Senior Application Architect/Software Configuration Manager {SCM)/Build Master, North Carolina NCLeads 
MMIS Project (11/2003 - 07 /2006} 

This project/role was part of a multi-year Medicaid enterprise design, development, and implementation project. 

);;:,- Performed and coordinated application development utilizing Sybase PowerBuilder client, Sybase Enterprise 
Application Server, and DB2 Connect database drivers, Java middle-tier; implemented java application server 
middle-tier architecture with data access framework instead of Sybase proprietary non-visual objects 

);;:,- Captured and documented technical requirements 

);;:,- Designed system integrations and interactions between the MMIS, OmniTrack Case and Correspondence 
Tracking, DRAMS, Electronic Document Management System (EDMS), reporting repository, pharmacy 
prescription benefits management (PBM), automated voice response system (AVRS), DocFinity imaging system, 
and the EMC xPression letter generation tool 

Senior Application Architect/SCM/Build Master, Mississippi Envision MMIS DD/ and Ongoing Production Support 
{06/2002 - 07 /2004} 

This project/role was part of a multi-year Medicaid enterprise design, development, and implementation project. 

);;:,- Application development performed utilizing Sybase PowerBuilder client, Sybase Enterprise Application Server, 
and DB2 Connect database drivers, Apache Tomcat web services, Java interfaces 

);;:,- Designed system integrations and interactions between the MMIS, OmniTrack Case and Correspondence 
Tracking, DRAMS, Electronic Document Management System, pharmacy prescription benefits management, 
automated voice response system, and the custom report imaging system 

Application Architect, SCM, Build master, New Mexico MMIS {02/2000 -12/2002} 

This project/role was part of a multi-year Medicaid enterprise design, development, and implementation project. 

);;:,- Worked on MMIS architecture team to reengineer the mainframe-based MMIS to utilize client-server 
technologies including Sybase PowerBuilder client, Sybase Enterprise Application Server, and DB2 Connect 
database drivers 

Senior Application Architect, Consu/Track Time Reporting {08/1998 - 01/2000} 

);;:,- This project created and maintained the enterprise employee time and project reporting system. 

Education and Certifications 

Ferris State University, Bachelor of Science in Business, Computer Information Systems (1991) 

Parkway West Area Vocational Technical School, Certificate in Electronics Technology (1985) 

Recognition 

);;:,- Mississippi Envision MMIS, Solution Oriented Award 

);;:,- New Mexico Architecture Project, Technical Excellence Hustle Award 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

Data Management and Analytics IV&V Team 

Gary Polum, PMP 

DMA IV&V Project Manager 

Mandatory and Preferred 
Qualifications 

A minimum of five (5) years 
of experience in managing or 
in a key management 
position for a large-scale 
healthcare IT development 
project that encompasses the 
full system development life 
cycle from initiation through 
post implementation 

Previous experience 
following a standard PM 
methodology and in using 
various project management 
tools in developing project 
plans, delivering tasks, and 
tracking timelines and 
resources. 

Previous Medicaid 
experience is preferred. 

Previous IV&V experience is 
preferred. 

PMI certification is preferred. 

May 18, 2016 
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Evidence of Exceeding Mandatory Qualifications 

14+ years Project Management (PM) for large-scale health IT development 
projects that encompass the full project life cycle 

).> 5.5 years, Project Manager, Alaska MMIS Implementation {01/2008 - 7 /2013) 

).> 1 year, Project Manager/Project Lead, North Dakota MMIS Implementation -
Requirements Phase (01/2007 -12/2007) 

).> 2 years, Project Manager/Project Lead, North Carolina MMIS Requirements 
and Design (01/2004 -12/2006) 

).> 2 years, Project Manager/Project Lead, Mississippi MMIS Implementation 
(01/2002 - 12/2003) 

).> 2 years, Project Manager/Project Lead, New Mexico MMIS Implementation 
(01/1999 - 12/2001) 

).> 1 year and 10 months, Project Manager/Project Lead, Colorado MMIS 
Implementation (03/1997 - 01/1999) 

14+ years Project Management (PM) experience following standard PM 
methodology and using various PM tools in developing project plans, delivering 
tasks, and tracking timelines and resources, including 10+ years as a certified 
Project Management Professional (PMP). 

15+ years of experience in Medicaid 

).> 3 months, Project Manager, South Dakota Department of Social Services (DSS) 
MMIS Procurement Projects (01/2016 - 03/2016) 

).> 4 months, Lead Analyst, Florida Agency for Health Care Administration 
MMIS/DSS Procurement Research and Planning Project, (09/2014 - 12/2014) 

).> 5 months, IV&V Business Analyst/Quality Manager, Commonwealth of 
Kentucky Waiver Case Management IV&V (05/2014 - 09/2014) 

).> Plus 14+ years of PM experience above on Medicaid projects 

).> IV&V Business Analyst/Quality Manager, Commonwealth of Kentucky Waiver 
Case Management IV&V (05/2014 - 09/2014) 

).> Over 12 years of experience interacting with IV&V vendors on multiple system 
modernizations for the States of Alaska, Mississippi, New Mexico, North 
Carolina, and North Dakota 

Project Management Professional, Project Management Institute (2005) 
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IV&V Services for EES, DMA, and Optional Projects 

Technica l Proposal 

Professional Summary 

2014 - Present CSG Government Solutions 

2013 - 2014 Cognizant Technologies 

1997 - 2013 Xerox Government Healthcare Solutions 

1991-1997 Blue Cross Blue Shield of Minnesota 

1989 -1991 ADC Telecommunications 

1984 - 1989 Electronic Data Systems 

CSG Government Solutions 01/2014 - Present 

Project Manager, MMIS Procurement Projects, South Dakota Department of Social Services {DSS} {01/2016 -
03/2016} 

},;:,- Led Medicaid system modernization procurement planning. Researched, developed, and reviewed Provider 
Management functional requirements. Facilitated discussions regarding establishment of vision for the final 
solution, lessons learned from previous procurement efforts, and the importance of project governance. 

Business Analyst, Project Control Office, Michigan Unemployment Insurance Agency {UIA} {02/2015 -12/2015} 

},;:,- Elicited and documented business requirements focused on improvements to the Tax Department's 
bankruptcy reporting capabilities. Facilitated sessions to understand business needs and objectives. 

Lead Analyst, MMIS/DSS Procurement Research and Planning Project, Florida Agency for Health Care 
Administration {09/2014 - 12/2014} 

},;:,- Led team of researchers to investigate innovations and trends regarding MMIS/DSS modernization, including 
modular solutions, the role of a systems integrator, and collaborations between states. 

Business Analyst/Quality Manager, Waiver Case Management IV& V, Commonwealth of Kentucky {05/2014 -
09/2014} 

},;:,- Conducted IV&V assessments and IV&V reviews of vendor deliverables 

Cognizant Technologies 08/2013 -12/2014 

Project Manager 

},;:,- Provided development and implementation support services for Business Process Outsourcing (BPO) client 
leading to installation of a Medicaid Management Information System (MMIS). 

Xerox Government Healthcare Solutions 03/1997 - 07 /2013 

Project Manager, Alaska MMIS Implementation {01/2008 - 7 /2013} 

},;:,- Managed a team of six project leads, and an organization of approximately 25 people, across all MMIS 
functional areas; coordinated efforts with Decision Support Systems (DSS) contractor to develop Operational 
Data Model related to housing of provider, member, and claims data within the DSS. 

},;:,- Supervised project leads with various experience levels during project activities. Managed performance of 
leaders and other staff, developed and conducted performance reviews, assisted with career planning, 
administrative items, etc. 

Project Manager/Project Lead, North Dakota MMIS Implementation - Requirements Phase {01/2007 -12/2007} 

},;:,- Managed team of business analysts across Payment, Financial, Third Party Liability, and Reference functional 
areas; developed and managed project schedules to support requirements phase; managed performance 
against baseline plans, measuring critical success factors. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

Project Manager/Project Lead, North Carolina MMIS Requirements and Design {01/2004 -12/2006} 

~ Managed team of team leads and business analysts across Claims, Payment, and Financial functional areas; 
developed and managed project schedules to support various project phases from startup through design 

phases; provided analysis and direction to development teams with respect to implementation of ANSI X12 
transaction sets required under HIPAA. Specialized in implementations of Electronic Remittance Advices (835) 

and Health Care Premium Payments (820) transactions. 

Project Manager/Project Lead, Mississippi MMIS Implementation {01/2002 -12/2003} 

~ Managed team of business analysts and developers across Claims and Payment, and Financial functional areas; 
developed and managed project schedules to support various project phases from startup through post
implementation support; coordinated efforts with Decision Support System (DSS) team to develop Operational 
Data Model related to housing of claims data within the data warehouse. 

Project Manager/Project Lead, New Mexico MMIS Implementation {01/1999 -12/2001} 

~ Managed team of developers to support user interface design and development efforts across Claims, 

Financial, and Reference functional areas; directed development efforts to construct and unit test components 
for the various subsystems, led teams in functional and integrated testing activities of system components. 

Project Manager/Project Lead, Colorado MMIS Implementation {03/1997 - 01/1999} 

~ Managed team of developers to support user interface design and development efforts across Claims and 
Reference functional areas; led teams responsible for window development in support of these systems. 

Directed development efforts to construct and unit test components for the various subsystems. 

Blue Cross Blue Shield of Minnesota 

Senior Systems Specialist I Senior Programmer Analyst I Programmer Analyst 

ADC Telecommunications 

Advisory Applications Software Engineer 

Electronic Data Systems 

Systems Engineer 

Education and Certifications 

University of Wisconsin - Stevens Point, Bachelor of Science, Mathematics (1984) 

Certified Project Management Professional, Project Management Institute (2005) 

Microsoft Project "Orange Belt" Certification, International Institute for Learning (2006) 

References 

07 /1991 - 02/1997 

06/1989 - 06/1991 

10/1984 - 05/1989 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

Jason Fletcher 

IV&V Business Analyst/Test Analyst 

Mandatory and Preferred Evidence of Exceeding Mandatory Qualifications 
Qualifications 

A minimum of five (5) 
years of experience in 
business/ test analyst 
responsibilities on 
projects of similar 
scope. 

15+ years Business/Test Analyst experience on projects of similar scope 

~ 2 years, Senior Technical/Business Lead - State of Illinois Integrated Eligibility 
System Project Management Office (06/2014 - 05/2016) 

~ 1+ years, Senior Business Analyst, Michigan Unemployment Insurance Agency, 
Enterprise Fraud Detection System Project {12/2012 - 03/2014) 

~ 3.75 years, Public Service Administrator/Senior Data Analyst, Illinois Department 
of Healthcare and Family Services Office of Inspector General (OIG), Multiple 
Projects (01/2009 - 10/2012) 

~ 8.75 years, Information Systems Analyst I, Illinois Department of Healthcare and 
Family Services Office of Inspector General, Multiple Projects {02/2001-12/2008) 

Previous Medicaid 14+ years of experience in Medicaid, including 13 years of experience in Medicaid 

experience is preferred. Data Analytics 

~ 2 years, Senior Technical/Business Lead - State of Illinois Integrated Eligibility 
System Project Management Office (06/2014 - 05/2016) 

~ 3.75 years, Public Service Administrator/Senior Data Analyst, Illinois Department 
of Healthcare and Family Services Office of Inspector General (OIG), Multiple 
Projects (01/2009 -10/2012) 

~ 8.75 years, Information Systems Analyst I, Illinois Department of Healthcare and 
Family Services Office of Inspector General, Multiple Projects (02/2001- 12/2008) 

Previous IV&V ~ Experience providing independent oversight of implementation vendors via PMO 

experience is preferred. function 

~ Extensive experience in providing Medicaid quality control reviews and data 
quality reporting 

Professional Summary 

2012 - Present 

2001-2012 

2001-2013 

2000-2001 

1994-2000 

CSG Government Solutions 

Illinois Department of Healthcare and Family Services 

Creative Candids Photography and Videography, LLC 

Prairie Cardiovascular Consultant, LLC 

Eastern Illinois University 

CSG Government Solutions 10/2012 - Present 

Senior Technical/Business Lead - State of Illinois Integrated Eligibility System Project Management Office 
(06/2014 -12/2016} 

~ Plan, execute, and monitor the State of Illinois' modernization of a forty year old Medicaid eligibility system 
with an encouraging and positive team approach 

~ Manage communication and expectations with both users and vendor encouraging user involvement and trust 
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IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

~ Facilitate User Acceptance Testing including script writing, defect capture, resolution, metrics, and ensuring 
complete and thorough functional and business testing 

~ Develop full impact/gap analysis explaining the risks associated with the modernization would have on critical 
enterprise applications, federal/state reporting, and mission critical daily functionality of Medicaid claims 
processing. 

~ Provide expert analytics on Medicaid data using HFS' Enterprise Data Warehouse in order to determine how 
information from the legacy system was utilized and how to transform the data into a new generation 

~ Offered Medicaid program and eligibility subject matter expertise. 

Senior Business Analyst, Michigan Unemployment Insurance Agency, Enterprise Fraud Detection System 
(12/2012 - 03/2014) 

~ Provided project management oversight to the Enterprise Fraud Detection System and Project Control Office 
for the State of Michigan. 

~ Served as the Senior Business Analyst providing expert analytic and business advice and support for the State of 
Michigan on fraud matters related to food stamp, Medicaid, tax, unemployment insurance, and workers' 
compensation fraud, waste, and abuse. 

~ Developed and managed efforts to produce an Enterprise Fraud Data Model for the State of Michigan 
Enterprise Fraud Detection System, including seventeen state agencies and several federal and private third
party data sources including LexisNexis, Financial Crime Enforcement Network, and Social Media. 

~ Managed the creation and development of functional requirements and business rules with State staff and 
Fraud COTS vendor. 

Illinois Department of Healthcare and Family Services 
Office of Inspector General (OIG) 

Public Service Administrator {01/2009 -10/2012) 

02/2001-10/2012 

>" Utilized MMIS Program data expertise, expert program integrity, and SAS data analytics knowledge to advance 
program integrity efforts within the State of Illinois. 

~ Managed and coordinated the development of all dashboards, data quality, analytics, and reports as part of a 
state-of-the-art predictive modeling decision support system built in SAS utilizing UNIX and Windows platforms. 

~ Established a rapport with various bureaus within the Division of Medical Programs in order to become more 
knowledgeable of Medicaid data, claims processing, and policies for use in various routines and projects within 
the OIG, including HIPAA 5010/4010, ICD-10, NCPDP, and EHR Incentive Program. 

~ Served as a Senior Medicaid Fraud Data Analyst in support of provider audits and quality of care reviews 
through data analysis and development of complex SQL queries, statistical sampling, validation, and 
extrapolation techniques utilizing cross section of EDW tables. 

~ Built and coordinated all aspects of OIG's DRG-based hospital audits from 2008 to 2012, including provider 
selection, universe and sample development, claim re-pricing, and extrapolation. 

~ Served as a Senior Data Analyst and developer for all aspects of the federal Payment Error Rate Measurement 
(PERM) project which included data management and acquisition, universe creation, statistical sampling, data 
processing reviews, medical record reviews, dispute resolution, and development of corrective action plans. 

~ Managed and integrated usage of the Enterprise Data Warehouse within OIG to support day-to-day operations, 
including provider audits, quality of care reviews, and Medicaid eligibility quality control reviews. 

~ Performed data analysis, acquisition, management, and verification for federal Medicaid integrity projects and 
law enforcement data requests. 

~ Developed data analysis routines utilizing SQL programming and EDW technology for a Medicare-Medicaid 
data sharing project. 

May 18, 2016 
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Technical Proposal 

Information Systems Analyst I {02/2001 - 12/2008} 

~ Served as Senior Developer and system administrator for a J2EE web-based OIG Case Tracking System (CASE) 
utilizing IBM WebSphere and DB2 UDB technology. 

~ Served as Senior Crystal Reports Server Administrator and Senior Report Designer for the OIG Case Tracking 
System. 

~ Integrated usage of Enterprise Data Warehouse within OIG which included complex data analysis, mapping, 
and testing to support the conversion of mainframe reports and development of Provider Claim Detail (PCD) 
system to support Medicaid program integrity. 

~ Served as Senior Data Analyst for the conversion of the mainframe Surveillance Utilization Review System 
(SURS) to the client server platform, which included complex mapping and validation of data from EDW. 

~ Served as Senior Developer of complex SQL queries utilizing data warehouse technology to ensure successful 
and correct completion of law enforcement data requests. 

~ Provided help desk support for OIG users on EDW software, including Hummingbird Bl-Query, Business Objects 
Reports, and SQL Assistant. 

Creative Candids Photography & Videography, LLC 

Co-Owner {11/2001 - 03/2013} 

11/2001- 03/2013 

~ Provided professional services, including video production, storyboarding, video editing, and wedding and 
portrait photography; managed all aspects of IT infrastructure, including backup and recovery, web site 
development and administration, and local area network support. 

Prairie Cardiovascular Consultant, LLC 

Information Systems Analyst {06/2000 - 02/2001} 

06/2000 - 02/2001 

~ Created and maintained clinical reports for one of the Midwest's leading cardiovascular companies with over 
47 board-certified doctors on staff; gained invaluable experience working within the healthcare community, 
with healthcare data, and along-side some of the nation's best doctors. 

Eastern Illinois University 

Building Supervisor (11/1994 - 05/2000} 

Telecom Network Specialist {08/1998 - 05/2000} 

Education and Certifications 

Certified Fraud Examiner, Association of Certified Fraud Examiners, License# 644823 (2013) 

Eastern Illinois University, bachelor of arts, computer management (2000) 

References 

08/1994 - 05/2000 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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Technical Proposal 

Michael Simms 

IV&V Business Analyst/Test Analyst 

A minimum of five (5) 
years of experience in 
business/ test analyst 
responsibilities on 
projects of similar 
scope. 

18+ years Business/Test Analyst experience on projects of similar scope, including 
12+ years of testing experience 

~ 7 months, Business Analyst, Indiana Family & Social Services Administration (FSSA) 
- ICD-10 Implementation Project (06/2015 - 01/2016) 

~ 9 months, IV&V Analyst, Wisconsin Division of Health Care Access and 
Accountability ICD-10 Transition Project (09/2014 - 05/2015) 

~ 2.5+ years, IV&V PM and Analyst - Indiana FSSA ICD-10 Transition Project 
(12/2011- 08/2014) 

~ 6 months, Functional Business Analyst, Indiana Department of Child Services (DCS) 
Child Support Bureau DocGen Business Requirements (06/2011- 11/2011) 

~ 1+ years, Business Analyst - Operation Reporting/ Data Steward, Eli Lilly, Multiple 
Projects (03/2009 - 04/2011) 

~ 2 years, Test Coordinator/Validation Subject Matter Expert, Eliassen Group, 
Multiple Projects (04/2007 - 04/2009) 

~ 1+ years, QA Team Lead/Analyst, Computer Task Group (CTG), Multiple Projects 
(01/2006 - 03/2007) 

~ 1 year, QA Tester/ Analyst, RCR Technology, Multiple Projects (02/2005 - 01/2006) 

~ 2 years, Lead Software Tester/Migration Analyst, Technology Partnership Group, 
Multiple Projects (02/2003 - 01/2005) 

~ 7 years, QA Tester/Training Coordinator, Service Design Associates, Multiple 
Projects (01/1996 - 01/2003) 

Previous Medicaid 3+ years of experience in Medicaid 

experience is preferred. ~ 7 months, Business Analyst, Indiana Family & Social Services Administration (FSSA) 
- ICD-10 Implementation Project (06/2015 - 01/2016) 

~ 9 months, IV&V Analyst, Wisconsin Division of Health Care Access and 
Accountability ICD-10 Transition Project (09/2014 - 05/2015) 

~ 2.5+ years, IV&V PM and Analyst- Indiana FSSA ICD-10 Transition Project 
(12/2011- 08/2014) 

Previous IV&V 3+ years of IV&V experience 

experience is preferred. ~ 10 months, Quality Assurance Analyst, Wisconsin Division of Health Care Access 

and Accountability ICD-10 Transition Project IV&V (08/2014 - 06/2015) 

Professional Summary 

May 18, 2016 

~ 5 months, Functional Business Analyst, Indiana Department of Child Services (DCS) 
Child Support Bureau DocGen Business Requirements Project (06/2011-11/2011) 

~ 2.5+ years, IV&V PM and Analyst - Indiana FSSA ICD-10 Transition Project 
(12/2011- 08/2014) 
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2011- Present CSG Government Solutions 

2011- 2011 SmartlT (Deloitte) 

2009 - 2011 Eli Lilly 

2007 - 2009 Eliassen Group 

2006 - 2007 Computer Task Group 

2005 - 2006 RCR Technology 

2003 - 2005 Technology Partnership Group 

1996 - 2003 Service Design Associates/Tier Technologies 

CSG Government Solutions 12/2011 - Present 

Business Analyst, Indiana Family & Social Services Administration - ICD-10 Implementation Project {06/2015 -

01/2016} 

~ Serves as Business Analyst Provider on the Indiana ICD-10 Implementation Project: tracked, updated and 
monitored the IN FSSA ICD-10 post implementation activity and their resolution; created FSSA ICD-10 
Operational Readiness Documentation; conducted in-depth business requirement gathering and prepared an 
ICD-10 Advance Planning Document (APO) for state use; provided functional and testing understanding of the 
ICD-10 program goals, constraints, impacts and challenges. 

IV&V Analyst, Wisconsin Division of Health Care Access and Accountability ICD-10 Transition Project {09/2014-

05/2015) 

~ Completed IV&V activities and provided quality assurance as part of a team to ensure the quality and accuracy 
of the ICD-10 implementation and remediation strategy; conducted vendor deliverable reviews. 

IV&V Project Manager, Indiana Family & Social Services Administration -ICD-10 Assessment and 

Implementation Project {09/2013 - 08/2014) 

~ Responsible for all lV&V activities and deliverables for the program including execution of quarterly project 
assessments for the program; identification of risk mitigation strategies, recommendations, and corrective 
actions; ongoing quality assurance activities which tracked the progress of the team against the 
recommendations and corrective action plans; ongoing identification of new risks and issues 

~ Provided IV&V evaluation of the processes, documentation, and results of FSSA testing of the Medicaid 
Management Information System (MMIS) as it relates to the ICD-10 Assessment & Implementation project; 
reviewed project Test Plans, Test Strategy, Test Results and Testing Documentation. 

IV& V Analyst - Indiana FSSA ICD-10 Transition Project (12/2011 - 08/2013) 

~ Completed IV&V activities and provided quality assurance to ensure the quality and accuracy of the selected 
ICD-10 implementation and remediation strategy; delivered the FSSA ICD-10 independent test strategy and 
test plan; reviewed and analyzed FSSA ICD-10 IBM Rational Testing Suite. 

SmartlT (Deloitte) 06/2011 -11/2011 

Functional Business Analyst 

~ Led Joint Application Design (JAD) sessions to gather requirements for the Documentation Generation 
(DocGen) system for the Indiana Department of Child Services Child Support Bureau, including integration of 
Indiana Support Enforcement Tracking System (ISETS) and the State's MMIS. 

Eli Lilly 

Business Analyst - Operation Reporting I Data Steward 

May 18, 2016 Page 94 
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Technical Proposa l 

);;a, Analyzed lives co-pay, and formulary data while reporting to field base sales, account managers, and senior 
management; created completing score cards and dash boards for those data elements; monitored and 
measured data quality and implemented metrics for key performance Indicators. 

Eliassen Group 04/2007 - 04/2009 

Test Coordinator I Validation Subject Matter Expert 

);;a, Oversaw system testing initiative include planning, execution, and measurement of the integration, user 
acceptance, and performance testing phases. 

Computer Task Group (CTG} 

QA Team Lead 

01/2006 - 03/2007 

);;a, Analyzed system documentation, business processes, and system features to formulate requirements for 
testing the Statistical Tracking and Reporting System (STARS) application; provided consistent testing results by 
applying the STBox testing methodology; translated functional and business requirements, objectives, 
scenarios, cases, and scripts; managed test execution of system integration and acceptance testing. 

RCR Technology 02/2005 - 01/2006 

QA Tester 

~ Analyzed, planned, executed, and reported for the testing effort on the Indiana Pension System, Inc. Project; 
worked with business partners to translate business process requirements into system requirements; created 
test plans and test cases for integration testing of the application prior to production release. 

Technology Partnership Group 02/2003 - 01/2005 

Migration Analyst I Lead Software Tester 

);;a, Managed the testing effort of a large state health and human services applications; scheduled software and 
implementation releases; worked with automated testing tools, and created test beds of data; completed end
to-end testing of RID's to ensure that clients set-up in Indiana Client Eligibility System were identified in MMIS. 

Service Design Associates 01/1996 - 01/2003 

QA Tester I Training Coordinator 

);;a, Worked directly with end users as a QA Tester for the DC Child and Family Services Agency (CFSA) to create 
test cases and scenarios; executed test scripts, reported execution results. 

Education and Certifications 

Indiana Wesleyan University, Bachelor of Science Information Business Systems (2006) 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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John Turpin 

IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

IV&V Technical Analyst/ Architect 

Mandatory and Preferred Evidence of Exceeding Mandatory Qualifications 
Qualifications 

A minimum of five (5) 
years of experience as a 
solutions architect for 
solutions of a similar size 
and scope. 

Previous IV&V experience 
is preferred. 

Previous Medicaid 
experience is preferred. 

Professional Summary 

22+ years of experience designing healthcare analytic solutions on projects of 
similar scope. 

}., 3 months, Senior Business Analyst, Wisconsin Department of Health Services, 
Medicaid Data Management, Data Warehousing, and Business Intelligence Study 
(11/2015 - 01/2016) 

}., 6 months, Senior Decision Support Analyst, Platform Development and System 
Integration (04/2015 -10/2015) 

}., 2.5 years, Marketing Support and Proposal Team Lead, Government Sales 
Operations (10/2012 - 03/2015) 

}., 1 + years, Senior Project Manager, Mississippi Medicaid Account (07 /2011 -
09/2012) 

}., 4.5+ years, Senior Project Manager, North Dakota Account (09/2007 - 06/2011) 

}., 2 years, Senior Project Manager, Government Operations (08/2005 - 08/2007) 

}., 9 years, President and Principal Consultant, Strategic Insights (07 /1996 - 07 /2005) 

}., 1.5 years, Health Information Systems Program Manager, Unisys (11/1994 -
06/1996) 

}., 4+ years, Healthcare Marketing and Management Consultant, Independent 
Consultant (04/1990-10/1994) 

12+ years of experience in roles similar to IV& V 

>" 5+ years, interacting with IV&V vendors on the Medi-Cal MIS/DSS and North 
Dakota DSS/DW projects. 

;., 12 years, monitoring work and reviewing deliverables from subcontractors and 
vendors 

More than 27 years of experience working with Medicaid agencies and systems, per 
projects highlighted above. 

2016 - Present 

2015 - 2016 

2015 - 2015 

2005-2015 

1996-2005 

1994-1996 

1990-1994 

1985 -1990 

CSG Government Solutions 

Cognosante, LLC 

May 18, 2016 

Xerox Services 

Truven Health Analytics 

Strategic Insights 

Unisys 

Independent Consultant 

Electronic Data Systems 
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IV&V Services for EES, DMA, and Optional Projects 

Technica l Proposal 

CSG Government Solutions 02/2016 - Present 

Senior Consultant 

~ John is a Systems and Technical Analyst, Project Manager, and Subject Matter Expert supporting CSG's 
Healthcare and Human Services practice 

Cognosante, LLC 11/2015 - 01/2016 

Sr. Business Analyst, Wisconsin Department of Health Services, Medicaid Data Management, Data Warehousing, 
and Business Intelligence Study 

~ Developed a strategic roadmap for state data warehousing and analytic initiatives. Developed guidance for 
future Medicaid data management and governance activities 

~ Developed a detailed implementation plan for the data management strategy that coordinated activities across 
Medicaid, eligibility, and other HHS programs 

~ Participated in numerous facilitated meetings to gather requirements and evaluate current state 

Xerox Services 04/2015 -10/2015 

Senior Decision Support Analyst, Platform Development and System Integration 

~ Directed the work of vendors and technology partners in the development of MMIS and DSS system 
components within a national healthcare practice. 

~ Architected data warehouse and analytic solutions for deployment in Medicaid programs. 

~ Led solutioning of healthcare fraud detection and program integrity solutions. Supported Medicaid system 
projects in multiple states. 

Truven Health Analytics 07 /2005 - 03/2015 

Marketing Support and Proposal Team Lead, Government Sales Operations (10/2012 - 03/2015) 

~ Provided technical project management thought leadership for Truven's healthcare marketing projects. 

~ Conducted heavy RFP requirement analysis and solution development related to Medicaid data warehousing, 
business intelligence, analytics, and project management. 

~ Provided leadership in solution compliance to MITA conditions and standards. 

Senior Project Manager, Mississippi Medicaid Account {07 /2011 - 09/2012) 

~ Served as project manager and on-site representative in Jackson and was responsible for day-to-day project 
leadership of seven staff members, client interface and satisfactory delivery of products and services. 

~ Provided technical leadership for the design and development of data warehouse and decision support system 
enhancements and components. 

~ Represented Truven Health's management team in Jackson and interfaced with all levels of the Division of 
Medicaid. 

Senior Project Manager, North Dakota Account {09/2007 - 06/2011} 

~ Responsible for all project design and development, and for providing leadership in this sizable decision 
support and data warehousing implementation project; directed 15 technical and analytic staff members 

~ Heavy client interaction with senior Medicaid management staff at the North Dakota Department of Human 
Services (DHS) and Information Technology Division (ITD). 

May 18, 2016 

© 2016 CSG Government Solutions, Inc. 

Page 97 C--G 
~nment Solutio:> 



IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Senior Project Manager, Government Operations {08/2005 - 08/2007} 

};;, Served as Project Manager for two very large Medicaid data warehousing projects for CMS, in which Truven 
provided data integration services and program integrity tools. 

};;, Responsibilities included project management, multiple-vendor coordination, and client interaction. Directed 
ten technical and analytic staff members. 

Strategic Insights 07 /1996 - 07 /2005 

President and Principal Consultant 

};;, Led a consulting firm that practiced within the Medicaid and healthcare analytics market space for nine years 

};;, Established a national reach and supported numerous healthcare decision support system projects across the 
industry. 

};;, Developed and marketed numerous products related to business intelligence and healthcare analytics. 

Unisys 11/1994 - 06/1996 

Health Information Systems Program Manager 

};;, Served as Project Manager for enhancements to the Oklahoma Medicaid Management Information System 

};;, Led a development organization of approximately 20 and managed the development and implementation of 
numerous MMIS subsystems 

Independent Consultant 04/1990 -10/1994 

Healthcare Marketing and Management Consultant 

};;, Served as an independent Medicaid systems consultant, providing independent Medicaid system proposal 
development and implementation support for many of the industry's MMIS vendors 

};;, Responsible for: project management, systems analysis, business process reengineering and other technical 
and managerial activities 

Electronic Data Systems 03/1985 - 03/1990 

Project Manager 

};;, Managed the Print and Distribution function for the California Medicaid program in Sacramento 

};;, Established and managed a fraud and abuse detection and prevention organization for a DoD healthcare 
benefits eligibility program, DEERS 

};;, Responsibilities included production management, information system administration, and financial 
management 

Education and Certifications 

Hardin-Simmons University, BBA, Management/Marketing (1979) 

Certified Project Management Professional (PMP), Project Management Institute (2008) 

References 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a separate 
document labeled "PROPRIETARY". Please see Section 3 of our Proprietary Information binder for the three 
personal references. 
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3.b.4 

IV&V Services for EES, OMA, and Optional Projects 

Technical Proposal 

Strategy and Approach to Maintaining Appropriate Staff for Each 
Project 

~ ChSG thhoughtfully and carefufflly staffs each projecdt. We have a reputation 
1
torb

1
followffing 

lilllll"" t roug on our proposed sta ing commitments an maintaining consistent, re ia e sta ing 
levels on our projects. We carefully staffed our EES and DMA project teams with resources experienced 
and highly capable of performing the duties specific to their assigned role and are scheduled to be 
available based on the forecasted DHHS project start dates. To strengthen our staffing position and 
consistency, we have implemented the following processes across our organization: 

};;> Project Performance Group: CSG has a longstanding history of quality 
delivery across multiple clients, including multi-year contracts 
representing significant levels of effort. To support our corporate 
commitment to the success of our state-government clients, CSG has an 
established, centralized Project Performance Group (PPG) . 

PROJECT 
PERFORMANC> 

G ROUP C--a --
./ CSG's internal PPG is responsible for all of CSG's resource management processes and needs 

- and is directly responsible for providing required staff within the agreed upon timeframe. 
The PPG works closely with our project managers to meet the staffing needs of our projects 
and to maintain the quality resources required to serve our clients. This includes conducting 
weekly operations meetings to address all of our projects' staffing needs. The PPG forecasts 
and tracks commitments staffing resources to avoid any conflicts and assure individuals are 
available as proposed . 

./ CSG's internal PPG also provides quality assurance oversight for all of our projects and 
supports our project teams in the field via direct access to executives, project advisors, and 
subject matter experts. Our PPG provides project planning, oversight, and control, and 
assists with management, elevation, and resolution of project issues. CSG's corporate 
structure aids in the delivery of services by assuring our project teams not only have the 
tools and resources needed, but also have direct access to all of CSG's expertise and 
advisors. 

};;> Consistent Recruiting: CSG continuously builds and replenishes its base of more than 250 
employees. As a project-based company, we maintain available resources to address quickly 
shifting project resource needs. Through coordination with the PPG, our recruiting team 
identifies the specific skills and experience necessary for addressing our strategic goals and the 
needs of our current and prospective clients nation-wide. 

May 18, 2016 
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3.b.S Organizational Staffing Requirements Table 

Table 16: Organizational Staffing Requirements 

Organizational Staffing 

1 Must provide an organizational 
structure which reflects coordinated 
activities among OHHS, IV&V, EES, 
OMA and other contractors. 

2 Must provide criminal background 
investigations on all personnel and 
follow-up investigations every five 
years. Must report an individuals who 
have criminal activity identified to 
OHHS. 

3 Must provide all key positions 
identified IV.C.1. 

4 Must maintain an Organizational 
Chart and project contact list. 

5 Must acquire OHHS approval for key 
staff and key staff replacements. 

6 Must not reassign or replace key 
personnel without the prior written 
approval of OHHS. 

7 Must provide monthly IV&V staff as 
proposed. 

May 18, 2016 
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CSG Response 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

CSG acknowledges and affirms that we will provide an 
organizational structure which reflects coordinated 
activities among OHHS, IV&V, EES, OMA and other 
contractors. 

CSG provides an initial Project Organizational Chart 
reflecting project relationships between IV&V, OHHS, and 
other project vendors in Section 3.b.2. 

CSG acknowledges and affirms that we will provide 
criminal background investigations on all personnel and 
follow-up investigations every five years and will report on 
any individuals who have criminal activity identified to 
OHHS. 

CSG acknowledges and affirms that we will provide all key 
positions as identified in RFP Section IV.C.1. 

CSG provides our staffing plan in Section 3.b. 

CSG acknowledges and affirms that we will provide and 
maintain an Organizational Chart and project contract list. 

CSG provides an initial Project Organizational Chart in 
Section 3.b.2. 

CSG acknowledges and affirms that we will acquire OHHS 
approval for key staff and key staff replacements. 

CSG provides a description of how we maintain project 
staffing in Section 3.b.4 of our proposal. 

CSG acknowledges and affirms that we will not reassign or 
replace key personnel without prior written approval of 
OHHS. 

CSG acknowledges and affirms that we will provide 
monthly IV&V staff as proposed. 
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3.c Logistics 

3.c.1 Overview of CSG's Facilities 

IV&V Services for EES, DMA, and Optional Projects 

Technical Proposa l 

CSG plans to perform the majority of our IV&V activities on-site in Lincoln. Any off-site work will be 
supported by our CSG's corporate headquarters office facility in Chicago, Illinois. We have controlled 
access to this facility which complies with privacy and security requirements. 

3.c.2 Logistics Requirements Table 

Table 17: Logistics Requ irements 

Requirements 

1 Must store all work products in DHHS designated 
repository and using designated folder structure. 

2 Must have controlled access to all contractor 
facilities where any contract related work is 
performed in compliance with privacy and security 
requirements. 

May 18, 2016 Page 101 
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CSG Response 

CSG agrees to store all work products and 
deliverables in a DHHS designated repository and 
using a designated folder structure. 

CSG agrees we have controlled access to all facilities 
where any contract-related work not done in Lincoln 
will be performed in compliance with privacy and 
security requirements. 
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IV&V Services for EES, DMA, and Optional Projects 

Technical Proposa l 

3.d Privacy and Security 
CSG is committed to protecting the privacy and security of confidential information. CSG and DHHS do 
not intend for artifacts or data gathered to contain protected health information (PHI) at any point in 
time during the course of the Eligibility and Enrollment System and Data Management and Analytics 
IV&V Services project; however, it is possible that our team may encounter PHI at some point during this 
project. 

The following sections provide our strategy, methodology, and capabilities for addressing privacy and 
security during the course of the project, including how CSG supports workforce privacy and security 
awareness and our approach to monitoring and addressing security violations. 

3.d.1 CSG's Strategy, Methodology, and Capabilities for Systems, Operational, 

and Physical Security 

Each CSG employee and subcontractor is aware of the significance of protecting confidential 
information, and we ensure that proper controls are applied to prevent copying, disclosure, or other 
misuse of the information. CSG policies for how information is handled are determined by laws, 
regulations, business requirements, company commitments, and contractual requirements. 

Our approach was developed in accordance with the U.S. Department of Health and Human Services' 
final Security Rule published in February 2003. We employ the following safeguards for protecting the 
confidentiality, integrity, and availability of PHI: 

>, Administrative Safeguards include the administrative actions, policies, and procedures to 
manage the selection, development, implementation, and maintenance of security measures to 
protect PHI; and to manage the conduct of our workforce in relation to the protection of that 
information. These administrative safeguards include security management processes, 
information access management, workforce training and management, and periodic 
assessment. 

>, Physical Safeguards include the physical measures, policies, and procedures to protect 
electronic information systems and related buildings and equipment from natural and 
environmental hazards and unauthorized intrusion. These physical safeguards include facility 
access and control, and workstation and device security. 

>, Technical Safeguards include the technology, policies, and procedures that protect PHI and 
control access to it. These technical safeguards include access controls, audit controls, integrity 
controls, and transmission security. 

The following table describes CSG's privacy and security procedures, approach, and methodology for 
implementing the safeguards listed above. 

Table 18: CSG's Privacy and Security Procedures 

Privacy and Security Procedure Approach and Methodology 

Employee Handbook 

May 18, 2016 
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CSG's Employee Handbook outlines our policies for handling various 
types of confidential information. Employees are required to read the 
handbook prior to completion of their new hire orientation and sign an 
acknowledgement form indicating they understand and accept the 
policies. 
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Privacy and Security Procedure 

Employee Non-Disclosure 
Agreements 

Awareness Training 

Designation of Privacy Officer 

Privacy and Security Plans 

Risk Monitoring and Tracking 

Information System Security Controls 

IV&V Services for EES, DMA, and Optional Projects 

Technical Proposal 

Approach and Methodology 

CSG employees are required to sign a non-disclosure agreement upon 
hire. The agreement stipulates that the employee will not disclose any 
confidential company or client information without proper authorization. 

CSG provides awareness training on the protection of PHI, PII, and tax 
information. Each CSG employee receives this training during orientation 
and signs an acknowledgement form indicating their understanding and 
agreement to comply with CSG's policies. 

CSG also provides follow up training during project launch activities for 
projects where exposure to confidential information is probable. This 
training is provided to both CSG employees and any subcontractors 
engaged on the project. Each employee and subcontractor is required to 
sign an acknowledgement form indicating their understanding and 
agreement to comply with CSG's policies. 

CSG has designated Kirk Swanson, CFO, as the company's Privacy Officer. 
Employees are informed of this designation in the Employee Handbook 
and in the Awareness Training, and they are instructed to report any 
confidential information breaches to the Privacy Officer. 

CSG Project Managers are required to document a Privacy and Security 
Plan for projects that have potential exposure to confidential 
information. This Plan documents the procedures that are to be followed 
to ensure protection of confidential information on the project. The Plan 
is reviewed and approved by CSG's Privacy Officer as well as a designated 
representative from DHHS. 

CSG Project Managers monitor the risk of an unauthorized disclosure or 
use of confidential information through use of the risk manage function 
of TeamCSGsM Tracker: Project Management. 

The risk is tracked on an ongoing basis by the Project Manager and is 
monitored and reported on in weekly status meetings and quarterly 
executive review meetings. 

CSG employs robust procedures to control access to and provide 
monitoring of access to CSG's systems, including those that may access 
confidential DHHS information. 

Please see Section 3.d.4, How CSG Supports Workforce Privacy and Security Awareness, and Section 
3.d.5, CSG's Approach to Monitoring and Addressing Security Violations, for additional information . 

The following page provides two examples of Privacy and Security Plans previously used on CSG 
projects, along with a template to assist in the development of the Privacy and Security Plan for this 
project. 

May 18, 2016 
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Technical Proposal 

3.d.2 Example: Privacy and Security Plan 

The images below on the left is CSG's Privacy and Security Policy, which every CSG employee receives at 
the onset of employment with CSG. Additionally, CSG has developed Privacy and Security plans for 
projects where our consultants encountered Protected Health Information, or work within systems that 
contain Protected Health Information as shown below on the right. 

Per the RFP instructions, this confidential and proprietary commercial information is provided in a 
separate document labeled "PROPRIETARY". For detailed examples of a CSG Privacy and Security Policy 
and a Privacy and Security Plan, please see Section 1 of our Proprietary Information binder. 
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Figure 29: CSG's Privacy and Security Policy Figure 30: Privacy and Security Plan Example 
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3.d.3 Template: Privacy and Security Plan 

The figure to the right provides a Deliverable 
Expectation Document template for a Privacy and 
Security Plan. CSG works with DHHS to develop 
the contents of the Privacy and Security Plan to 
assure that the Plan reflects all Nebraska-specific 
requirements for working with PHI and includes 
project-specific processes and reporting. 

Through CSG's project experience of working with 
PHI, we've designed our template to meet and 
address all HIPAA Privacy and Security Rules. 

Per the RFP instructions, this confidential and 
proprietary commercial information is provided 
in a separate document labeled "PROPRIETARY". 
For a detailed template of CSG's Privacy and 
Security Plan, please see Section 1 of our 
Proprietary Information binder. 
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Figure 31: Privacy and Security Plan Template 

3.d.4 How CSG Supports Workforce Privacy and Security Awareness 

In the event that a CSG employee encounters PHI in any form, our employees are trained on how to 
properly handle this situation. All CSG employees are required to take our HIPAA training course at the 
time of employment and during the internal project launch meeting scheduled during project initiation 
in order to stay current on the latest HIPAA and privacy and security regulations. Each employee attests 
to their understanding of HIPAA regulations via signed acknowledgment managed by our Privacy Officer. 

The following list provides an overview of CSG's workforce awareness policies and procedures: 

} CSG Government Solutions agrees to sign a HIPAA Business Associate Agreement when dealing 
with systems managing PHI, and any PHI released shall be in accordance with HIPAA 
requirements as interpreted by DHHS and DHHS policy. 

} All employees and individuals granted access to project material have appropriate login 
credentials to access the Project Repository and TeamCSGsM Project Site, as described in Section 
3.d.5 below. 

} All of our systems and any operations performed are done so in accordance with federal and 
state regulations and guidelines related to security and confidentiality, and meet all privacy and 
security requirements included in HIPAA regulations. 

} All electronic mail communications containing PHI are encrypted in accordance with HIPAA 
requirements and DHHS policy. CSG agrees to use any DHHS encryption software in 
correspondence with DHHS via electronic mail. 

May 18, 2016 
©2016 CSG Government Solutions, Inc. 
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3.d.S CSG's Approach to Monitoring and Addressing Security Violations 

CSG assures that access to confidential information is controlled and limited to personnel who need 
access to perform their job function. In order to comply with all legal, contractual, and business 
requirements to protect confidential information, CSG prohibits employees and subcontractors from 
disclosure of confidential information without proper prior authorization. Our policies and procedures 
also prohibit employees and subcontractors from storing certain confidential information, including 
protected health information, personally identifiable information, and tax information on CSG or 
personal property. We require that any breach of confidential information be reported to CSG's 
designated Privacy Officer, DHHS, and the appropriate required authorities. 

CSG maintains the following information system security controls and monitoring and intrusion 
detection systems to monitor and control access to confidential information. 

Information System Security Controls 

CSG utilizes Active Directory for access and control of all information technology assets within the 
enterprise employing the use of single sign on authentication against Active Directory domain 
controllers. All workstations, servers, network shares, project sites, databases, documents, and technical 
assets are secured using Active Directory Kerberos security providing 256-bit password encryption 
domain wide. All services leverage Active Directory single sign on for a single point of authentication and 
administrative control. Active Directory security groups utilize access control lists to assign permissions, 
which define user authorization rights to all resources within the domain. Active Directory domain 
controllers are physically secured from unauthorized access and are stored in a locked data closet on 
site with access limited to CSG domain administrators. User ID's and passwords are issued to new 
employees during new hire orientation. User ID's are deactivated immediately upon termination of 
employment. 

Monitoring and Intrusion Detection 

Active Directory servers and security groups are monitored by CSG's proprietary Apollo and Atlas 
application services, which provide real time alerting and reporting detailing current status and change 
control of all resources secured by Active Directory. 

CSG's Active Directory network is secured and protected utilizing multiple firewall systems provided by 
Cisco Adaptive Security Appliances {ASA) and Microsoft Threat Management Gateway {TMG) servers, 
which also provide real time alerting and reporting on intrusion detection. 

CSG's forward-facing Cisco ASA firewall is capable of learning and defending against known and 
unknown attacks to provide a high level of security and intrusion prevention. The Cisco ASA is an 
enterprise-level, industry-leading firewall, which analyzes and protects the CSG network both externally 
and internally. 

CSG's rear facing firewall is secured by Microsoft Threat Management Gateway {TMG), which provides 
multi-layer firewall protection for packet filtering, stateful inspection, and application layer filtering with 
Active Directory integration for single sign on services. 

As described throughout Section 3.d~ Privacy and Security, CSG assures that the controls are understood 
and formally accepted by employees, subcontractors, and all representatives of CSG. As of the date of 
proposal submission, we have never had a breach of the security, confidentiality, or integrity of any of 
our customer's data . 

May 18, 2016 
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3.d.6 Privacy and Security Requirements Table 

Table 19: Privacy and Security Requirements 

Requirements CSG Response 

1 Must develop and submit a Privacy and Security Plan CSG will develop and submit a Privacy and Security 

work product that includes a description of how Plan, including how we safeguard state information 

contractor safeguards all state information that is that is transmitted within our systems. The plan will 
transmitted within contractors systems (i.e. email). be approved by DHHS prior to accessing project 

The plan must be approved by DHHS prior to the materials. 

contractor having access to project materials. 

2 Must comply with all security and privacy laws, CSG agrees to comply with all security and privacy 
regulations, and policies, including HIPAA, and related laws, regulations, and policies, including HIPAA, and 
breach notification laws and directives. related breach notification laws and directives. 

3 Must provide initial and ongoing privacy and security CSG provides privacy and security and HIPAA 

and HIPAA compliance training to all employees and compliance training to all employees and contract 
contract personnel assigned to the project prior to personnel assigned to the project prior to providing 
providing access to PHI. access to PHI. 

4 Must take all reasonable industry recognized CSG will take all reasonable industry recognized 

methods to secure the system from un-authorized methods to secure the system from un-authorized 
access. access. 

5 Must permanently destroy all confidential data and CSG agrees to permanently destroy all confidential 

protected health information entrusted to the data and protected health information entrusted to 

contractor for the performance of the contract upon our team during the performance of the contract 
approval of DHHS. upon approval of DHHS. 
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APPENDIX A- RFP SECTION Ill, TERMS AND 

CONDITIONS 
CSG provides our completed RFP Section Ill, Terms and Conditions, on the following pages. 

Requested Modifications to Terms and Conditions 

CSG respectfully requests the following modifications to be made to Terms and Conditions included in 
the RFP. The table below provides our requested modification and explanation of our request. 

Table 20: Requested Modifications to Terms and Conditions 

Section Requested Modification Modification Explanation 

Page Number 

May 18, 2016 

1.GENERAL 

The contractor agrees to defend, indemnify, hold, 
and save harmless the State and its employees, 
volunteers, agents, and its elected and appointed 
officials ("the indemnified parties"} from and against 
any and all claims, liens, demands, damages, liability, 
actions, causes of action, losses, judgments, costs, 
and expenses of every nature, including investigation 
costs and expenses, settlement costs, and attorney 
fees and expenses ("the claims"}, sustained or 
asserted against the State, arising out of, resulting 
from, or attributable to the willful misconduct, or 
negligence, error, or omission of the contractor, its 
employees, subcontractors, consultants, 
representatives, and agents, except to the extent 
such contractor liability is attenuated by any action 
of the State which directly and proximately 
contributed to the claims. 
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CSG does not object to being 
subject to indemnification 
obligations for the misconduct or 
negligence of CSG, our employees, 
etc. 

We request that this obligation be 
limited to cases of misconduct or 
negligence on the part of CSG and 
our employees, etc. 
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Ill. TERMS AND CONDITIONS 

By signing the "Request for Proposal for Contractual Services" form, the bidder guarantees compliance with the provisions 
stated in this Request for Proposal, agrees to the Terms and Conditions unless otherwise agreed to, and certifies bidder 
maintains a drug free work place environment. 

Bidders are expected to closely read the Terms and Conditions and provide a binding signature of intent to comply with the 
Terms and Conditions; provided, however, a bidder may indicate any exceptions to the Terms and Conditions by (1) clearly 
identifying the term or condition by subsection, and (2) including an explanation for the bidder's inability to comply with such 
term or condition which includes a statement recommending terms and conditions the bidder would find acceptable. 
Rejection in whole or in part of the Terms and Conditions may be cause for rejection of a bidder's proposal. Bidders must 
include completed Section Ill with their proposal response. 

The State of Nebraska is soliciting bids in response to the RFP. The State of Nebraska will not consider proposals that 
propose the substitution of the bidder's contract, agreements, or terms for those of the State of Nebraska's. Any License, 
Service Agreement, Customer Agreement, User Agreement, Bidder Terms and Conditions, Document, or Clause purported 
or offered to be included as a part of this RFP must be submitted as individual clauses, as either a counter-offer or additional 
language, and each clause must be acknowledged and accepted in writing by the State. If the Bidder's clause is later found 
to be in conflict with the RFP or resulting contract the Bidder's clause shall be subordinate to the RFP or resulting contract. 

A. GENERAL 

Accept 
(Initial) 

f;!c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The contract resulting from this Request for Proposal shall incorporate the following documents: 

1. Amendment to Contract Award with the most recent dated amendment having the highest priority; 
2. Contract Award and any attached Addenda; 
3. The Request for Proposal form and the Contractor's Proposal, signed in ink 
4. Amendments to RFP and any Questions and Answers; and 
5. The original RFP document and any Addenda. 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a contract amendment, in case of any conflict between the incorporated 
documents, the documents shall govern in the following order of preference with number one (1) receiving 
preference over all other documents and with each lower numbered document having preference over any higher 
numbered document: 1) Amendment to Contract Award with the most recent dated amendment having the highest 
priority, 2) Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the 
Contractor's Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the original RFP document and 
any Addenda. 

Any ambiguity in any provision of this contract which shall be discovered after its execution shall be resolved in 
accordance with the rules of contract interpretation as established in the State of Nebraska. 

Once proposals are opened they become the property of the State of Nebraska and will not be returned. 
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B. AWARD 

Accept 
(Initial) 

Y'tC 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

All purchases, leases, or contracts which are based on competitive proposals will be awarded according to the 
provisions in the Request for Proposal. The State reserves the right to reject any or all proposals, in whole or in 
part, or to award to multiple bidders in whole or in part, and at its discretion, may withdraw or amend the Request 
for Proposal at any time. The State reserves the right to waive any deviations or errors that are not material, do not 
invalidate the legitimacy of the proposal, and do not improve the bidder's competitive position. All awards will be 
made in a manner deemed in the best interest of the State. The Request for Proposal does not commit the State to 
award a contract. If, in the opinion of the State, revisions or amendments will require substantive changes in 
proposals, the due date may be extended. 

By submitting a proposal in response to this Request for Proposal, the bidder grants to the State the right to contact 
or arrange a visit in person with any or all of the bidder's clients. 

Once intent to award decision has been determined, it will be posted to the Internet at: 
http://das.nebraska.gov/materiel/purchasing.html 

Grievance and protest procedure is available on the Internet at: 
http://das.nebraska.gov/materiel/purchase bureau/docs/vendors/protesUProtestGrievanceProcedureForVendors.pd 
f 

Any protests must be filed by a vendor within ten (10) business days after the intent to award decision is posted to 
the Internet. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT/ 
NONDISCRIMINATION 

Accept 
(Initial) 

#1l 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil 
rights laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors 
of the State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for 
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of 
race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §§ 48-1101 to 48-1125). The 
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision 
shall be regarded as a material breach of contract. The Contractor shall insert a similar provision in all 
Subcontracts for services to be covered by any contract resulting from this Request for Proposal. 
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D. PERMITS, REGULATIONS, LAWS 

Accept 
(Initial) 

Jl1C 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall procure and pay for all permits, licenses, and approvals necessary for the execution of the 
contract. The Contractor shall comply with all applicable local, state, and federal laws, ordinances, rules, orders, 
and regulations. 

E. OWNERSHIP OF INFORMATION AND DATA 

Accept 
(Initial) 

f'1c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State of Nebraska shall have the unlimited right to publish, duplicate, use, and disclose all information and data 
developed or derived by the Contractor pursuant to this contract. 

The Contractor must guarantee that it has the full legal right to the materials, supplies, equipment, and other rights 
or titles (e.g. rights to licenses transfer or assign deliverables) necessary to execute this contract. The contract 
price shall, without exception, include compensation for all royalties and costs arising from patents, trademarks, and 
copyrights that are in any way involved in the contract. It shall be the responsibility of the Contractor to pay for all 
royalties and costs, and the State must be held harmless from any such claims. 

F. INSURANCE REQUIREMENTS 

Accept 
(Initial) 

Mc 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall not commence work under this contract until all the insurance required hereunder has been 
obtained and such insurance has been approved by the State. The Contractor shall maintain all required insurance 
for the life of this contract and shall ensure that the State Purchasing Bureau has the most current certificate of 
insurance throughout the life of this contract. If Contractor will be utilizing any Subcontractors, the Contractor is 
responsible for obtaining the certificate(s) of insurance required herein under from any and all Subcontractor(s). 
The Contractor is also responsible for ensuring Subcontractor( s) maintain the insurance required until completion of 
the contract requirements. The Contractor shall not allow any Subcontractor to commence work on any Subcontract 
until all similar insurance required of the Subcontractor has been obtained and approved by the Contractor. 
Approval of the insurance by the State shall not limit, relieve, or decrease the liability of the Contractor hereunder. 

If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects to increase the 
mandatory deductible amount, the Contractor shall be responsible for payment of the amount of the deductible in 
the event of a paid claim. 

Insurance coverages shall function independent of all other clauses in the contract, and in no instance shall the 
limits of recovery from the insurance be reduced below the limits required by this section. 

1. WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory Workers' 
Compensation and Employer's Liability Insurance for all of the contactors' employees to be engaged in 
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work on the project under this contract and, in case any such work is sublet, the Contractor shall require 
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of 
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the 
statutory requirements for the state in which the work is to be performed, including Occupational Disease. 
This policy shall include a waiver of subrogation in favor of the State. The amounts of such insurance shall 
not be less than the limits stated hereinafter. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY 
INSURANCE 
The Contractor shall take out and maintain during the life of this contract such Commercial General 
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any 
Subcontractor performing work covered by this contract from claims for damages for bodily injury, 
including death, as well as from claims for property damage, which may arise from operations under this 
contract, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or 
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits 
stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide 
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and 
Contractual Liability coverage. The policy shall include the State, and others as required by the contract 
documents, as Additional lnsured(s). This policy shall be primary, and any insurance or self-insurance 
carried by the State shall be considered excess and non-contributory. The Commercial Automobile 
Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles. 

3. INSURANCE COVERAGE AMOUNTS REQUIRED 

COMMERCIAL GENERAL LIABILITY 
General AaareQate $2,000,000 
Products/Completed Operations AQQreQate $2,000,000 
Personal/ Advertisinq Injury $1,000,000 per occurrence 
Bodily Injury/Property Damage $1,000,000 per occurrence 
Fire Damaqe $50,000 any one fire 
Medical Payments $10,000 any one person 
Damage to Rented Premises $300,000 each occurrence 
Contractual Included 
XCU Liability (Explosion, Collapse, and Underground Included 
Damaqe} 
Independent Contractors Included 
Abuse & Molestation Included 
WORKER'S COMPENSATION 
Employers Liability Limits $500K/$500K/$500K 
Statutory Limits- All States Statutory - State of Nebraska 
USL&H Endorsement Statutory 
Voluntary Compensation Statutory 
COMMERCIAL AUTOMOBILE LIABILITY 
Bodily Injury/Property DamaQe $1,000,000 combined sinqle limit 
Include All Owned, Hired & Non-Owned Automobile Included 
liability 
Motor Carrier Act Endorsement Where Applicable 
UMBRELLA/EXCESS LIABILITY 
Over Primary Insurance $5,000,000 
SUBROGATION WAIVER 
"Workers' Compensation policy shall include a waiver of subroqation in favor of the State of Nebraska." 
LIABILITY WAIVER 
"Commercial General Liability & Commercial Automobile Liability policies shall be primary and any insurance or 
self-insurance carried by the State shall be considered excess and non-contributory." 
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4. EVIDENCE OF COVERAGE 
The Contractor should furnish the State, with their proposal response, a certificate of insurance coverage 
complying with the above requirements to the attention of the Buyer at 402-471-2089 (fax) 

Administrative Services 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

These certificates or the cover sheet shall reference the RFP number, and the certificates shall include the 
name of the company, policy numbers, effective dates, dates of expiration, and amounts and types of 
coverage afforded. If the State is damaged by the failure of the Contractor to maintain such insurance, 
then the Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Notice of cancellation of any required insurance policy must be submitted to Administrative Services State 
Purchasing Bureau when issued and a new coverage binder shall be submitted immediately to ensure no 
break in coverage. 

G. COOPERATION WITH OTHER CONTRACTORS 

Accept 
(Initial) 

/We 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State may already have in place or choose to award supplemental contracts for work related to this Request for 
Proposal, or any portion thereof. 

1. The State reserves the right to award the contract jointly between two or more potential Contractors, if 
such an arrangement is in the best interest of the State. 

2. The Contractor shall agree to cooperate with such other Contractors, and shall not commit or permit any 
act which may interfere with the performance of work by any other Contractor. 

H. INDEPENDENT CONTRACTOR 

Accept 
(Initial) 

f/11 (_ 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

It is agreed that nothing contained herein is intended or should be construed in any manner as creating or 
establishing the relationship of partners between the parties hereto. The Contractor represents that it has, or will 
secure at its own expense, all personnel required to perform the services under the contract. The Contractor's 
employees and other persons engaged in work or services required by the contractor under the contract shall have 
no contractual relationship with the State; they shall not be considered employees of the State. 

All claims on behalf of any person arising out of employment or alleged employment (including without limit claims 
of discrimination against the Contractor, its officers, or its agents) shall in no way be the responsibility of the State. 
The Contractor will hold the State harmless from any and all such claims. Such personnel or other persons shall 
not require nor be entitled to any compensation, rights, or benefits from the State including without limit, tenure 
rights, medical and hospital care, sick and vacation leave, severance pay, or retirement benefits. 
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I. CONTRACTOR RESPONSIBILITY 

Accept 
(Initial) 

)Pie 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor is solely responsible for fulfilling the contract, with responsibility for all services offered and products 
to be delivered as stated in the Request for Proposal, the Contractor's proposal, and the resulting contract. The 
Contractor shall be the sole point of contact regarding all contractual matters. 

If the Contractor intends to utilize any Subcontractor's services, the Subcontractor's level of effort, tasks, and time 
allocation must be clearly defined in the Contractor's proposal. The Contractor shall agree that it will not utilize any 
Subcontractors not specifically included in its proposal in the performance of the contract without the prior written 
authorization of the State. Following execution of the contract, the Contractor shall proceed diligently with all 
services and shall perform such services with qualified personnel in accordance with the contract. 

J. CONTRACTOR PERSONNEL 

Accept 
(Initial) 

}vie 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor warrants that all persons assigned to the project shall be employees of the Contractor or specified 
Subcontractors, and shall be fully qualified to perform the work required herein. Personnel employed by the 
Contractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor. The 
Contractor shall include a similar provision in any contract with any Subcontractor selected to perform work on the 
project. 

Personnel commitments made in the Contractor's proposal shall not be changed without the prior written approval 
of the State. Replacement of key personnel, if approved by the State, shall be with personnel of equal or greater 
ability and qualifications. 

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or 
Subcontractor employee. 

In respect to its employees, the Contractor agrees to be responsible for the following: 

1. any and all employment taxes and/or other payroll withholding; 
2. any and all vehicles used by the Contractor's employees, including all insurance required by state law; 
3. damages incurred by Contractor's employees within the scope of their duties under the contract; 
4. maintaining workers' compensation and health insurance and submitting any reports on such insurance to 

the extent required by governing State law; and 
5. determining the hours to be worked and the duties to be performed by the Contractor's employees. 

K. CONTRACT CONFLICTS 

Accept 
(Initial) 

/Vt~ 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Contractor shall insure that contracts or agreements with sub-contractors and agents, and the performance of 
services in relation to this contract by sub-contractors and agents, does not conflict with this contract. 
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L. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION 

Accept 
(Initial) 

;vtc 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall not, at any time, recruit or employ any State employee or agent who has worked on the 
Request for Proposal or project, or who had any influence on decisions affecting the Request for Proposal or 
project. 

M. CONFLICT OF INTEREST 

Accept 
(Initial) 

fz1c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

By submitting a proposal, bidder certifies that there does not now exist any relationship between the bidder and any 
person or entity which is or gives the appearance of a conflict of interest related to this Request for Proposal or 
project. 

The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, which will 
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or 
appearance of conflict of interest. 

The bidder certifies that it will not employ any individual known by bidder to have a conflict of interest. 
Any contractor (and its subcontractors) serving in the role of independent validation and verification (IV&V) service 
contractor to the State is prohibited from soliciting, proposing, or being awarded any project management, quality 
assurance, software design, development, or other manner of planning, design, development, or implementation 
phase activity on the projects for which these IV&V services are being procured. 

This exclusion likewise extends to any other project within the State that may interact with or otherwise provide 
services to the projects or to the State during the full term of this contract. This exclusion is executed in accordance 
with federal regulations at 45 CFR 95.626, which require that this IV&V effort, " ... be conducted by an entity that is 
independent from the State". 

IV&V is the set of verification and validation activities performed by an agency not under the control of the 
organization developing the software. IV&V services must be provided and managed by an organization that is 
technically and managerially independent of the subject software development project. This independence takes 
two mandatory forms. 

First, technical independence requires that the IV&V services provider organization, its personnel, and 
subcontractors are not and have not been involved in the software development or implementation effort or in the 
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project's initial planning and/or subsequent design. Technical independence helps ensure that IV&V review reports 
are free of personal or professional bias, posturing, or gold plating. 

Second, managerial independence is required to make certain that the IV&V effort is provided by an organization 
that is departmentally and hierarchically separate from the software development and program management 
organizations. Managerial independence helps ensure that the IV&V service provider can deliver findings and 
recommendations to state and federal executive leadership and management without restriction, fear of retaliation, 
or coercion (e.g., reports being subject to prior review or approval from the development group before release to 
outside entities, such as the federal government). 

N. PROPOSAL PREPARATION COSTS 

Accept 
(Initial) 

111c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State shall not incur any liability for any costs incurred by bidders in replying to this Request for Proposal, in the 
demonstrations and/or oral presentations, or in any other activity related to bidding on this Request for Proposal. 

0. ERRORS AND OMISSIONS 

Accept 
(Initial) 

J1'1C 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The bidder shall not take advantage of any errors and/or omissions in this Request for Proposal or resulting 
contract. The bidder must promptly notify the State of any errors and/or omissions that are discovered. 

P. BEGINNING OF WORK 

Accept 
(Initial) 

Jttt 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the 
successful Contractor. The Contractor will be notified in writing when work may begin. 

Q. ASSIGNMENT BY THE STATE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

frl.c 
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The State shall have the right to assign or transfer the contract or any of its interests herein to any agency, board, 
commission, or political subdivision of the State of Nebraska. There shall be no charge to the State for any 
assignment hereunder. 

R. ASSIGNMENT BY THE CONTRACTOR 

Accept 
(Initial) 

}{Ac 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or obligations hereunder 
(including without limitation rights and duties of performance) to any third party, without the prior written consent of 
the State, which will not be unreasonably withheld. 

S. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 

Accept 
(Initial) 

ftt1 ~ 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The requirements contained in the Request for Proposal become a part of the terms and conditions of the contract 
resulting from this Request for Proposal. Any deviations from the Request for Proposal must be clearly defined by 
the bidder in its proposal and, if accepted by the State, will become part of the contract. Any specifically defined 
deviations must not be in conflict with the basic nature of the Request for Proposal, mandatory requirements, or 
applicable state or federal laws or statutes. "Deviation", for the purposes of this RFP, means any proposed 
changes or alterations to either the contractual language or deliverables within the scope of this RFP. The State 
discourages deviations and reserves the right to reject proposed deviations. 

T. GOVERNING LAW 

Accept 
(Initial) 

f11G 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The contract shall be governed in all respects by the laws and statutes of the State of Nebraska. Any legal 
proceedings against the State of Nebraska regarding this Request for Proposal or any resultant contract shall be 
brought in the State of Nebraska administrative or judicial forums as defined by State law. The Contractor must be 
in compliance with all Nebraska statutory and regulatory law. 

U. ATTORNEY'S FEES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

/11 t 
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In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Contractor 
agrees to pay all expenses of such action, as permitted by law, including attorney's fees and costs, if the State is 
the prevailing party. 

V. ADVERTISING 

Accept 
(Initial) 

Jtlc 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the 
company or its services are endorsed or preferred by the State. News releases pertaining to the project shall not 
be issued without prior written approval from the State. 

W. STATE PROPERTY 

Accept 
(Initial) 

hr/ 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall be responsible for the proper care and custody of any State-owned property which is furnished 
for the Contractor's use during the performance of the contract. The Contractor shall reimburse the State for any 
loss or damage of such property; normal wear and tear is expected. 

X. SITE RULES AND REGULATIONS 

Accept 
(Initial) 

J1tl L 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor shall use its best efforts to ensure that its employees, agents, and Subcontractors comply with site 
rules and regulations while on State premises. If the Contractor must perform on-site work outside of the daily 
operational hours set forth by the State, it must make arrangements with the State to ensure access to the facility 
and the equipment has been arranged. No additional payment will be made by the State on the basis of lack of 
access, unless the State fails to provide access as agreed to between the State and the Contractor. 

Y. NOTIFICATION 

Accept 
(Initial) 

M(_., 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

During the bid process, all communication between the State and a bidder shall be between the bidder's 
representative clearly noted in its proposal and the buyer noted in Section II.A. Procuring Office and Contact 
Person, of this RFP. After the award of the contract, all notices under the contract shall be deemed duly given upon 
delivery to the staff designated as the point of contact for this Request for Proposal, in person, or upon delivery by 
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U.S. Mail, facsimile, or e-mail. Each bidder should provide in its proposal the name, title, and complete address of 
its designee to receive notices. 

1. Except as otherwise expressly specified herein, all notices, requests, or other communications shall be in 
writing and shall be deemed to have been given if delivered personally or mailed, by U.S. Mail, postage 
prepaid, return receipt requested, to the parties at their respective addresses set forth above, or at such 
other addresses as may be specified in writing by either of the parties. All notices, requests, or 
communications shall be deemed effective upon personal delivery or three (3) calendar days following 
deposit in the mail. 

2. Whenever the Contractor encounters any difficulty which is delaying or threatens to delay its timely 
performance under the contract, the Contractor shall immediately give notice thereof in writing to the State 
reciting all relevant information with respect thereto. Such notice shall not in any way constitute a basis for 
an extension of the delivery schedule or be construed as a waiver by the State of any of its rights or 
remedies to which it is entitled by law or equity or pursuant to the provisions of the contract. Failure to give 
such notice, however, may be grounds for denial of any request for an extension of the delivery schedule 
because of such delay. 

Either party may change its address for notification purposes by giving notice of the change, and setting forth the 
new address and an effective date. 

For the duration of the contract, all communication between Contractor and the State regarding the contract shall 
take place between the Contractor and individuals specified by the State in writing. Communication about the 
contract between Contractor and individuals not designated as points of contact by the State is strictly forbidden. 

Z. EARLY TERMINATION 

Accept 
(Initial) 

~(,, 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The contract may be terminated as follows: 
1. The State and the Contractor, by mutual written agreement, may terminate the contract at any time. 

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day's 
written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other 
service obligations incurred under the terms of the contract. In the event of termination the Contractor 
shall be entitled to payment, determined on a pro rata basis, for products or services satisfactorily 
performed or provided. 

3. The State may terminate the contract immediately for the following reasons: 

a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability 

to pay debts as they mature, or has ceased operating in the normal course of business; 
c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets has 

been appointed by a court; 
d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining 

to performance under the contract by its Contractor, its employees, officers, directors, or 
shareholders; 

e. an involuntary proceeding has been commenced by any party against the Contractor under any 
one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending 
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by 
operation of law, to the entry of an order for relief; or (iii) the Contractor has been decreed or 
adjudged a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the 
United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable; 
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i. second or subsequent documented "vendor performance report" form deemed acceptable by the 
State Purchasing Bureau; or 

j. Contractor engaged in collusion or actions which could have provided Contractor an unfair 
advantage in obtaining this contract. 

AA. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS 

Accept 
(Initial) 

14c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State may terminate the contract, in whole or in part, in the event funding is no longer available. The State's 
obligation to pay amounts due for fiscal years following the current fiscal year is contingent upon legislative 
appropriation of funds for the contract. Should said funds not be appropriated, the State may terminate the contract 
with respect to those payments for the fiscal years for which such funds are not appropriated. The State will give 
the Contractor written notice thirty (30) calendar days prior to the effective date of any termination, and advise the 
Contractor of the location (address and room number) of any related equipment. All obligations of the State to 
make payments after the termination date will cease and all interest of the State in any related equipment will 
terminate. The Contractor shall be entitled to receive just and equitable compensation for any authorized work 
which has been satisfactorily completed as of the termination date. In no event shall the Contractor be paid for a 
loss of anticipated profit. 

BB. BREACH BY CONTRACTOR 

Accept 
(Initial) 

J4tt t 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State may terminate the contract, in whole or in part, if the Contractor fails to perform its obligations under the 
contract in a timely and proper manner. The State may, by providing a written notice of default to the Contractor, 
allow the Contractor to cure a failure or breach of contract within a period of thirty (30) calendar days (or longer at 
State's discretion considering the gravity and nature of the default). Said notice shall be delivered by Certified Mail, 
Return Receipt Requested, or in person with proof of delivery. Allowing the Contractor time to cure a failure or 
breach of contract does not waive the State's right to immediately terminate the contract for the same or different 
contract breach which may occur at a different time. In case of default of the Contractor, the State may contract the 
service from other sources and hold the Contractor responsible for any excess cost occasioned thereby. 

CC. ASSURANCES BEFORE BREACH 

Accept 
(Initial) 

}vt c_ 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

If any document or deliverable required pursuant to the contract does not fulfill the requirements of the Request for 
Proposal/resulting contract, upon written notice from the State, the Contractor shall deliver assurances in the form 
of additional Contractor resources at no additional cost to the project in order to complete the deliverable, and to 
ensure that other project schedules will not be adversely affected. 
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DD. ADMINISTRATION - CONTRACT TERMINATION 

Accept 
(Initial) 

}\c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

1. Contractor must provide confirmation that upon contract termination all deliverables prepared in 
accordance with this agreement shall become the property of the State of Nebraska; subject to the 
ownership provision (section E) contained herein, and is provided to the State of Nebraska at no additional 
cost to the State. 

2. Contractor must provide confirmation that in the event of contract termination, all records that are the 
property of the State will be returned to the State within thirty (30) calendar days. Notwithstanding the 
above, Contractor may retain one copy of any information as required to comply with applicable work 
product documentation standards or as are automatically retained in the course of Contractor's routine 
back up procedures. 

EE. PENALTY 

Accept 
(Initial) 

~l, 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

In the event that the Contractor fails to perform any substantial obligation under the contract, the State may withhold 
all monies due and payable to the Contractor, without penalty, until such failure is cured or otherwise adjudicated. 
Failure to meet the dates for the deliverables as agreed upon by the parties may result in an assessment of penalty 
due the State of $500.00 dollars per day, until the deliverables are approved. Contractor will be notified in writing 
when penalty will commence. 

FF. FORCE MAJEURE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Jt/11 f ,# 

' 

Neither party shall be liable for any costs or damages resulting from its inability to perform any of its obligations 
under the contract due to a natural disaster, or other similar event outside the control and not the fault of the 
affected party ("Force Majeure Event"). A Force Majeure Event shall not constitute a breach of the contract. The 
party so affected shall immediately give notice to the other party of the Force Majeure Event. The State may grant 
relief from performance of the contract if the Contractor is prevented from performance by a Force Majeure Event. 
The burden of proof for the need for such relief shall rest upon the Contractor. To obtain release based on a Force 
Majeure Event, the Contractor shall file a written request for such relief with the State Purchasing Bureau. Labor 
disputes with the impacted party's own employees will not be considered a Force Majeure Event and will not 
suspend performance requirements under the contract. 
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GG. PROHIBITION AGAINST ADVANCE PAYMENT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~c 
Payments shall not be made until contractual deliverable(s) are received and accepted by the State. 

HH. PAYMENT 

Accept 
(Initial) 

~Lt 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

State will render payment to Contractor when the terms and conditions of the contract and specifications have been 
satisfactorily completed on the part of the Contractor as solely determined by the State. Payment will be made by 
the responsible agency in compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §§ 81-
2401 through 81-2408). The State may require the Contractor to accept payment by electronic means such as 
ACH deposit. In no event shall the State be responsible or liable to pay for any services provided by the Contractor 
prior to the Effective Date, and the Contractor hereby waives any claim or cause of action for any such services. 

II. INVOICES 

Accept 
(Initial) 

}1Ac 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Invoices for payments must be submitted by the Contractor to the agency requesting the services with sufficient 
detail to support payment. The terms and conditions included in the Contractor's invoice shall be deemed to be 
solely for the convenience of the parties. No terms or conditions of any such invoice shall be binding upon the 
State, and no action by the State, including without limitation the payment of any such invoice in whole or in part, 
shall be construed as binding or estopping the State with respect to any such term or condition, unless the invoice 
term or condition has been previously agreed to by the State as an amendment to the contract. 

JJ. RIGHT TO AUDIT 

Accept 
(Initial) 

jfrt G 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Contractor shall establish and maintain a reasonable accounting system that enables the State to readily audit 
contract. The State and its authorized representatives shall have the right to audit, to examine, and to make copies 
of or extracts from all financial and related records (in whatever form they may be kept, whether written, electronic, 
or other) relating to or pertaining to this contract kept by or under the control of the Contractor, including, but not 
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limited to those kept by the Contractor, its employees, agents, assigns, successors, and Subcontractors. Such 
records shall include, but not be limited to, accounting records, written policies and procedures; all paid vouchers 
including those for out-of-pocket expenses; other reimbursement supported by invoices; ledgers; cancelled checks; 
deposit slips; bank statements; journals; original estimates; estimating work sheets; contract amendments and 
change order files; back charge logs and supporting documentation; insurance documents; payroll documents; 
timesheets; memoranda; and correspondence. 

Contractor shall, at all times during the term of this contract and for a period of five (5) years after the completion of 
this contract, maintain such records, together with such supporting or underlying documents and materials. The 
Contractor shall at any time requested by the State, whether during or after completion of this contract and at 
Contractor's own expense make such records available for inspection and audit (including copies and extracts of 
records as required) by the State. Such records shall be made available to the State during normal business hours 
at the Contractor's office or place of business. In the event that no such location is available, then the financial 
records, together with the supporting or underlying documents and records, shall be made available for audit at a 
time and location that is convenient for the State. Contractor shall ensure the State has these rights with 
Contractor's assigns, successors, and Subcontractors, and the obligations of these rights shall be explicitly included 
in any subcontracts or agreements formed between the Contractor and any Subcontractors to the extent that those 
Subcontracts or agreements relate to fulfillment of the Contractor's obligations to the State. 

Costs of any audits conducted under the authority of this right to audit and not addressed elsewhere will be borne 
by the State unless certain exemption criteria are met. If the audit identifies overpricing or overcharges (of any 
nature) by the Contractor to the State in excess of one-half of one percent (.5%) of the total contract billings, the 
Contractor shall reimburse the State for the total costs of the audit. If the audit discovers substantive findings 
related to fraud, misrepresentation, or non-performance, the Contractor shall reimburse the State for total costs of 
audit. Any adjustments and/or payments that must be made as a result of any such audit or inspection of the 
Contractor's invoices and/or records shall be made within a reasonable amount of time (not to exceed 90 days) 
from presentation of the State's findings to Contractor. 

KK. TAXES 

Accept 
(Initial) 

Jf,t L 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State is not required to pay taxes of any kind and assumes no such liability as a result of this solicitation. Any 
property tax payable on the Contractor's equipment which may be installed in a state-owned facility is the 
responsibility of the Contractor. 

LL. INSPECTION AND APPROVAL 

Accept 
(Initial) 

fttl 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Final inspection and approval of all work required under the contract shall be performed by the designated State 
officials. The State and/or its authorized representatives shall have the right to enter any premises where the 
Contractor or Subcontractor duties under the contract are being performed, and to inspect, monitor or otherwise 
evaluate the work being performed. All inspections and evaluations shall be at reasonable times and in a manner 
that will not unreasonably delay work. 
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MM. CHANGES IN SCOPE/CHANGE ORDERS 

Accept 
(Initial) 

)1A. L-

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State may, upon the written agreement of Contractor, make changes to the contract within the general scope of 
the RFP. The State may, at any time work is in progress, by written agreement, make alterations in the terms of 
work as shown in the specifications, require the Contractor to make corrections, decrease the quantity of work, or 
make such other changes as the State may find necessary or desirable. The Contractor shall not claim forfeiture of 
contract by reasons of such changes by the State. Changes in work and the amount of compensation to be paid to 
the Contractor shall be determined in accordance with applicable unit prices if any, or a pro-rated value. 

Corrections of any deliverable, service or performance of work required pursuant to the contract shall not be 
deemed a modification. Changes or additions to the contract beyond the scope of the RFP are not permitted. 

NN. SEVERABILITY 

Accept 
(Initial) 

}MG 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with 
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of 
the parties shall be construed and enforced as if the contract did not contain the particular provision held to be 
invalid. 

00. CONFIDENTIALITY 

Accept 
(Initial) 

/1A C 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

All materials and information provided by the State or acquired by the Contractor on behalf of the State shall be 
regarded as confidential information. All materials and information provided by the State or acquired by the 
Contractor on behalf of the State shall be handled in accordance with federal and state law, and ethical standards. 
The Contractor must ensure the confidentiality of such materials or information. Should said confidentiality be 
breached by a Contractor; Contractor shall notify the State immediately of said breach and take immediate 
corrective action. 

It is incumbent upon the Contractor to inform its officers and employees of the penalties for improper disclosure 
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable to 
Contractors by 5 U.S.C. 552a (m)(1), provides that any officer or employee of a Contractor, who by virtue of his/her 
employment or official position has possession of or access to agency records which contain individually identifiable 
information, the disclosure of which is prohibited by the Privacy Act or regulations established thereunder, and who 
knowing that disclosure of the specific material is prohibited, willfully discloses the material in any manner to any 
person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined not more than $5,000. 
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PP. PROPRIETARY INFORMATION 

Accept 
(Initial) 

t«c 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Data contained in the proposal and all documentation provided therein, become the property of the State of 
Nebraska and the data becomes public information upon opening the proposal. If the bidder wishes to have any 
information withheld from the public, such information must fall within the definition of proprietary information 
contained within Nebraska's public record statutes. All proprietary information the bidder wishes the State to 
withhold must be submitted in a sealed package, which is separate from the remainder of the proposal, and 
provide supporting documents showing why such documents should be marked proprietary. The separate 
package must be clearly marked PROPRIETARY on the outside of the package. Bidders may not mark their 
entire Request for Proposal as proprietary. Bidder's cost proposals may not be marked as proprietary 
information. Failure of the bidder to follow the instructions for submitting proprietary and copyrighted information 
may result in the information being viewed by other bidders and the public. Proprietary information is defined as 
trade secrets, academic and scientific research work which is in progress and unpublished, and other information 
which if released would give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat.§ 
84-712.05(3)). In accordance with Attorney General Opinions 92068 and 97033, bidders submitting information as 
proprietary may be required to prove specific, named competitor(s) who would be advantaged by release of the 
information and the specific advantage the competitor(s) would receive. Although every effort will be made to 
withhold information that is properly submitted as proprietary and meets the State's definition of proprietary 
information, the State is under no obligation to maintain the confidentiality of proprietary information and accepts no 
liability for the release of such information. 

QQ. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING 

Accept 
(Initial) 

fitl 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

By submission of this proposal, the bidder certifies that it is the party making the foregoing proposal and that the 
proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association, 
organization, or corporation; that the proposal is genuine and not collusive or sham; that the bidder has not directly 
or indirectly induced or solicited any other bidder to put in a false or sham proposal, and has not directly or indirectly 
colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham proposal, or that anyone 
shall refrain from bidding; that the bidder has not in any manner, directly or indirectly, sought by agreement, 
communication, or conference with anyone to fix the proposal price of the bidder or any other bidder, or to fix any 
overhead, profit, or cost element of the proposal price, or of that of any other bidder, or to secure any advantage 
against the public body awarding the contract of anyone interested in the proposed contract; that all statements 
contained in the proposal are true; and further that the bidder has not, directly or indirectly, submitted the proposal 
price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and 
will not pay, any fee to any corporation, partnership, company association, organization, proposal depository, or to 
any member or agent thereof to effectuate a collusive or sham proposal. 

RR. STATEMENT OF NON-COLLUSION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

fit C 
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The proposal shall be arrived at by the bidder independently and be submitted without collusion with, and without 
any direct or indirect agreement, understanding or planned common course of action with, any person; firm; 
corporation; bidder; Contractor of materials, supplies, equipment or services described in this RFP. Bidder shall not 
collude with, or attempt to collude with, any state officials, employees or agents; or evaluators or any person 
involved in this RFP. The bidder shall not take any action in the restraint of free competition or designed to limit 
independent bidding or to create an unfair advantage. 

Should it be determined that collusion occurred, the State reserves the right to reject a bid or terminate the contract 
and impose further administrative sanctions. 

SS. PRICES 
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Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

All prices, costs, and terms and conditions outlined in the proposal shall remain fixed and valid commencing on the 
opening date of the proposal until an award is made or the Request for Proposal is cancelled. 

Prices quoted on the Cost Proposal form shall remain fixed for the first year of the contract period. Any request for 
a price increase must be submitted in writing to the State Purchasing Bureau a minimum of 120 days prior to the 
price increase effective date, and be accompanied by documentation justifying the price increase. Further 
documentation may be required by the State to justify the increase. The State reserves the right to deny any 
requested price increase. No price increases are to be billed to any State Agencies prior to written amendment of 
the contract by the parties. 

The State will be given full proportionate benefit of any price decrease during the term of the contract. 
Contractor represents and warrants that all prices for services, now or subsequently specified, are as low as and no 
higher than prices which the Contractor has charged or intends to charge customers other than the State for the 
same or similar products and services of the same or equivalent quantity and quality for delivery or performance 
during the same periods of time. If, during the term of the contract, the Contractor shall reduce any and/or all prices 
charged to any customers other than the State for the same or similar products or services specified herein, the 
Contractor shall make an equal or equivalent reduction in corresponding prices for said specified products or 
services. 

Contractor also represents and warrants that all prices set forth in the contract and all prices in addition, which the 
Contractor may charge under the terms of the contract, do not and will not violate any existing federal, state, or 
municipal law or regulations concerning price discrimination and/or price fixing. Contractor agrees to hold the State 
harmless from any such violation. Prices quoted shall not be subject to increase throughout the contract period 
unless specifically allowed by these specifications. 

TT. BEST AND FINAL OFFER 
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(Initial) Alternative within 

RFP Response 
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The State will compile the final scores for all parts of each proposal. The award may be granted to the highest 
scoring responsive and responsible bidder. Alternatively, the highest scoring bidder or bidders may be requested to 
submit best and final offers. If best and final offers are requested by the State and submitted by the bidder, they will 
be evaluated (using the stated criteria), scored, and ranked by the Evaluation Committee. The award will then be 
granted to the highest scoring bidder. However, a bidder should provide its best offer in its original proposal. 
Bidders should not expect that the State will request a best and final offer. 
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UU. ETHICS IN PUBLIC CONTRACTING 
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Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission compensation, gift, gratuity, or 
anything of value to any State officer, legislator, employee or evaluator based on the understanding that the 
receiving person's vote, actions, or judgment will be influenced thereby. No bidder shall give any item of value to 
any employee of the State Purchasing Bureau or any evaluator. 

Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political activists, or consultants to 
secure the contract. It is the intent of this provision to assure that the prohibition of state contact during the 
procurement process is not subverted through the use of lobbyists, attorneys, political activists, or consultants. It is 
the intent of the State that the process of evaluation of proposals and award of the contract be completed without 
external influence. It is not the intent of this section to prohibit bidders from seeking professional advice, for 
example consulting legal counsel, regarding terms and conditions of this Request for Proposal or the format or 
content of their proposal. 

If the bidder is found to be in non-compliance with this section of the Request for Proposal, they may forfeit the 
contract if awarded to them or be disqualified from the selection process. 

W. INDEMNIFICATION 

Accept 
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Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
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CSG does not object to being subject to indemnification obligations for 
the misconduct or negligence of CSG, our employees, etc. 

j'A.c We request that this obligation be limited to cases of misconduct or 
negligence on the part of CSG and out employees, etc. 

CSG provides alternative language in our RFP response, in Appendix A. 

1. GENERAL 
The Contractor agrees to defend, indemnify, hold, and save harmless the State and its employees, 
volunteers, agents, and its elected and appointed officials ("the indemnified parties") from and against any 
and all claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and 
expenses of every nature, including investigation costs and expenses, settlement costs, and attorney fees 
and expenses ("the claims"), sustained or asserted against the State, arising out of, resulting from, or 
attributable to the willful misconduct, negligence, error, or omission of the Contractor, its employees, 
Subcontractors, consultants, representatives, and agents, except to the extent such Contractor liability is 
attenuated by any action of the State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the 
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from, 
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade 
secret, trademark, or confidential information of any third party by the Contractor or its employees, 
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the 
Contractor prompt notice in writing of the claim. The Contractor may not settle any infringement claim that 
will affect the State's use of the Licensed Software without the State's prior written consent, which consent 
may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's use of any intellectual 
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor's sole 
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a 
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license or licenses on the State's behalf to provide the necessary rights to the State to eliminate the 
infringement, or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated as a breach of 
warranty by the Contractor, and the State may receive the remedies provided under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against 
any claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim, 
demand, liability, damage, or loss of any nature relating to any of the personnel provided by the 
Contractor. 

4. SELF-INSURANCE 
The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to 
Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this 
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§ 
81-8,829 - 81-8,306 for review by the State Claims Board. The State retains all rights and immunities 
under the State Miscellaneous (Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts 
(Section 81-8,302), as outlined in Neb. Rev. Stat.§ 81-8,209 et seq. and under any other provisions of law 
and accepts liability under this agreement to the extent provided by law. 

5. ALL REMEDIES AT LAW 
Nothing in this agreement shall be construed as an indemnification by one party of the other for liabilities of 
a party or third parties for property loss or damage or death or personal injury arising out of and during the 
performance of this lease. Any liabilities or claims for property loss or damages or for death or personal 
injury by a party or its agents, employees, contractors or assigns or by third persons, arising out of and 
during the performance of this lease shall be determined according to applicable law. 

WW. NEBRASKA TECHNOLOGY ACCESS STANDARDS 
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Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Contractor shall review the Nebraska Technology Access Standards, found at http://nitc.nebraska.gov/standards/2-
201.html and ensure that products and/or services provided under the contract are in compliance or will comply with 
the applicable standards to the greatest degree possible. In the event such standards change during the 
Contractor's performance, the State may create an amendment to the contract to request the contract comply with 
the changed standard at a cost mutually acceptable to the parties. 

XX. ANTITRUST 
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Reject Reject & Provide NOTES/COMMENTS: 
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RFP Response 
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The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided 
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United 
States and the antitrust laws of the State. 

VY. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 
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The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided to the State, 
which includes, but is not limited to equipment, personnel, facilities, and transportation, in order to continue services 
as specified under the specifications in the contract in the event of a disaster. 

ZZ. TIME IS OF THE ESSENCE 
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Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Time is of the essence in this contract. The acceptance of late performance with or without objection or reservation 
by the State shall not waive any rights of the State nor constitute a waiver of the requirement of timely performance 
of any obligations on the part of the Contractor remaining to be performed. 

AAA. RECYCLING 
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Preference will be given to items which are manufactured or produced from recycled material or which can be 
readily reused or recycled after their normal use as per Neb. Rev. Stat. § 81-15, 159. 

BBB. DRUG POLICY 
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RFP Response 
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Contractor certifies it maintains a drug free work place environment to ensure worker safety and workplace integrity. 
Contractor agrees to provide a copy of its drug free workplace policy at any time upon request by the State. 

CCC. EMPLOYEE WORK ELIGIBILITY STATUS 
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Reject Reject & Provide NOTES/COMMENTS: 
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RFP Response 
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The Contractor is required and hereby agrees to use a federal immigration verification system to determine the 
work eligibility status of employees physically performing services within the State of Nebraska. A federal 
immigration verification system means the electronic verification of the work authorization program authorized by 
the Illegal Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify 
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Program, or an equivalent federal program designated by the United States Department of Homeland Security or 
other federal agency authorized to verify the work eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation Form, available on the 
Department of Administrative Services website at http://das.nebraska.gov/materiel/purchasing.html 

The completed United States Attestation Form should be submitted with the Request for Proposal 
response. 

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees 
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor's 
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE) 
Program. 

3. The Contractor understands and agrees that lawful presence in the United States is required and the 
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as 
required by Neb. Rev. Stat.§ 4-108. 

DDD. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY 
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The Contractor, by signature to this RFP, certifies that the Contractor is not presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily excluded by any federal department or agency from 
participating in transactions ( debarred). The Contractor also agrees to include the above requirements in any and 
all Subcontracts into which it enters. The Contractor shall immediately notify the Department if, during the term of 
this contract, Contractor becomes debarred. The Department may immediately terminate this contract by providing 
Contractor written notice if Contractor becomes debarred during the term of this contract. 

Contractor, by signature to this RFP, certifies that Contractor has not had a contract with the State of Nebraska 
terminated early by the State of Nebraska. If Contractor has had a contract terminated early by the State of 
Nebraska, Contractor must provide the contract number, along with an explanation of why the contract was 
terminated early. Prior early termination may be cause for rejecting the proposal. 

EEE. POLITICAL SUB-DIVISIONS 
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The Contractor may extend the contract to political sub-divisions conditioned upon the honoring of the prices 
charged to the State. Terms and conditions of the Contract must be met by political sub-divisions. Under no 
circumstances shall the State be contractually obligated or liable for any purchases by political sub-divisions or 
other public entities not authorized by Neb. Rev. Stat. § 81-145, listed as "all officers of the state, departments, 
bureaus, boards, commissions, councils, and institutions receiving legislative appropriations." A listing of Nebraska 
political subdivisions may be found at the website of the Nebraska Auditor of Public Accounts. 

FFF. OFFICE OF PUBLIC COUNSEL 
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{Initial) I RFP 
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If it provides, under the terms of this contract and on behalf of the State of Nebraska, health and human services to 
individuals; service delivery; service coordination; or case management, Contractor shall submit to the jurisdiction of 
the Office of Public Counsel, pursuant to Neb. Rev. Stat. §§ 81-8,240 et seq. This section shall survive the 
termination of this contract and shall not apply if Contractor is a long-term care facility subject to the Long-Term 
Care Ombudsman Act, Neb. Rev. Stat. §§ 81-2237 et seq. 

GGG. LONG~ERMCAREOMBUDSMAN 
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If it is a long-term care facility subject to the Long-Term Care Ombudsman Act, Neb. Rev. Stat. §§ 81-2237 et seq., 
Contractor shall comply with the Act. This section shall survive the termination of this contract. 
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