


May 18, 2016

Jennifer Crouse and Robert Thompson
State Purchasing Bureau

1526 K Street, Suite 130

Lincoln, NE 68508

Re: Solicitation Number 5252 71
Ms. Crouse and Mr. Thompson:

CSG Government Solutions, Inc. appreciates the opportunity to respond to Solicitation Number 5252 71
to provide IV&V Services for Eligibility & Enrollment System, Data Management & Analytics, and
Optional Projects. Our prior experience and information technology expertise r resent the best
combination of resources and support for the State of Nebra a.

The following materials are included in our bid:
Original Technical Proposal printed in one binder (marked “Original”)
Original Cost Proposal printed in one binder (marked “Original”)

Proprietary information printed in one binder (marked “PROPRIETARY”). A separate sheet, on
the following pages, has been provided that clearly states which sections have been submitted
as proprietary or have copyrighted materials.

We acknowledge the following addenda:
Addendum 1 —Schedule of Events
Addendum 2 — Revised Schedule of Events
Addendum 3 — Optional Pre-Proposal Tele-Conference Agenda
Addendum 4 - Schedule of Events
Addendum 5 — Questions and Answers (1st Round) and Attachment 3

We look forward to the opportunity to partner with the State of Nebraska on this important project.

Sinrerelv

\
Chief Operating Officer
CSG Government Solutions

ination for Sections Submitted as Proprietary



pursuant to the Nebraska Revised Statutes §84-712.05. As instructed by RFP Section Ill, Terms and
Conditions, subsection PP, Proprietary Information, this limited proprietary information has been
submitted in a sealed package, which is separate from the remainder of the proposal, and clearly
marked “PROPRIETARY” on the outside of the package.

Following is our justification for these pages to be considered exempt from disclosure.

Document: Proprietary Information
Section: Section 2.b, Financial Statements

We invoke the trade secrets and proprietary commercial information disclosure exemption as
referenced in Nebraska Revised Statutes §84-712.05(3).

As evidence of CSG's financial strength and stability to undertake the responsibilities required under the
resulting contract — as required in RFP Section V.A.2.b — we have included a summary of our financial
position, our most recent audited financial statements, and a banking reference.

CSG Government Solutions, Inc. is a privately held company and does not publish financial information,
except as required by law or by potential clients evaluating proposals. By protecting this information,
CSG precludes competitors from using it to develop strategies in future direct competition with CSG. In
addition, potential competitors can analyze our financial data to support their own decision-making
about the profitability or other business advantages of entering or positioning themselves in our
markets. Since we are not required to make this financial data public, disclosing it removes competitive
advantages we rightfully possess as a privately held company by: (i) providing direct competitors with
financial intelligence about CSG, and (ii) providing potential competitors with valuable market data,
without benefit to CSG.

This information meets the basic criteria for protection as a trade secret: it is a compilation of
information that (a) derives independent economic value, actual or potential, from not being known to,
and not being ascertainable by proper means by, other persons who can obtain economic value from its
disclosure of use; and (b) is subject of efforts that are reasonable under the circumstances to maintain

its secrecy.

Document: Proprietary Information
Sections: Section 2.h.2, Narrative Project Descriptions
Section 3.b.3, Names and Resumes for CSG’s Key Staff

We invoke the trade secrets and proprietary commercial information disclosure exemption as
referenced in Nebraska Revised Statutes §84-712.05(3).

These pages contain the names, phone numbers, and business relationships of specific and special
clients of CSG and our employees. The pages also contain detailed descriptions of the services CSG
provides to these clients. We do not publish this information for any purpose other than directly
pursuing business with a potential client, and with an explicit statement of confidentiality. These clients
permitted their names and other information to be used as references for this RFP, with the expectation
that they will not be exposed to third parties with unknown legal or commercial objectives.

The nature of CSG’s business (as well as our competitors), demands that strong, trusted relationships
are built with a limited number of clients. CSG has spent countless hours and millions of dollars over






We invoke the proprietary information disclosure exemption as referenced in Neb. Rev. Stat. §84-
712.05(3).

These pages describe and contain the required confidential sample documents developed for specific
clients of CSG. These sample work products and deliverables have been developed through the
investment of thousands of hours of effort and may not be solely owned by CSG. Disclosing this
information could harm CSG by damaging our most v. 1able business relationships, and providing this
information to a competitor would harm CSG by unfairly reducing our competitive advantage in similar
projects being conducted around the country. Disclosing this information could also give a competitor
the financial advantage of acquiring this valuable knowledge wholly at CSG’s expense.

This information meets the basic criteria for protection as a trade secret: it is a compilation of
information that derives independent economic value, actual or potential, from not being known to, and
not being ascertainable y proper means by, other persons who can obtain economic value from its
disclosure of use. The referenced information is secret, of value, for use in CSG’s business, and of
advantage to our business over those who do not know or use it.
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Introduction







Request for Proposal Form




CSG provides the following affirmative statements and documentation as required by RFP Section V.
Proposal Instructions.

Signed Request for Proposal for Contractual Services form
Form A — Bidder Contact Sheet
Signed Terms and Conditions
CSG's Registration with the Nebraska Secretary of State
CSG acknowledges receipt of the following addenda to the RFP:
Addendum 1, dated March 31, 2016
Addendum 2, dated April 4, 2016
Addendum 3, dated April 11, 2016
Addendum 4, dated April 21, 2016
Addendum 5, dated April 25, 2016
CSG maintains a drug free work place environment.

Please see Appendix A — RFP Section lll, Terms and Conditions for CSG’s completed and signed RFP
Section lll, Terms and Conditions.



RETURN TO:

State of Nebraska (State Purchasing Bureau) State Purchasing Burea

REQUEST FOR PROPOSAL FOR CONTRACTUZ . 1526 K Street, Suite 130
Lincoln, Nebraska 68508
SE VICES FORM Phone: 402-471-6500
Fax: 402-471-2089
SOLICITATION NUMBER RELEASE DATE
RFP 5252 Z1 March 29, 2016
OPENING DATE AND TIME PROCUREMENT CONTACT
May 4, 2016 2:00 p.m. Central Time Jennifer Crouse/Robert Thompson

This form is part of the specification package and must be signed in ink and returned, along with proposal documents, by the opening
date and time specified.

PLEASE READ CAREFULLY!
SCOPE OF SERVICE

The State of Nebraska, Administrative Services (AS), Materiel Division, State Purchasing Bureau, is issuing this Request for Proposal,
RFP Number 5252 Z1 for the purpose of selecting a qualified contractor to provide Independent Verification and Validation (IV&V)
Services.

Written questions are due no later than April, 13, 2016, and should be submitted via e-mail tc
Written questions may also be sent by facsimile to (402) 471-2089.

A Pre-Proposal Conference Tele-Conference will be held on Tuesday, April 12, 2016 at the State Purchasing Bureau, 1526 K Street,
Suite 130 Lincoln, NE 68508. See Schedule of Events for call in information.

Bidder should submit one (1) original of the entire proposal. Proposals must be submitted by the proposal due date and time.

PROPOSALS MUST MEET THE REQUIREMENTS OUTLINED IN THIS REQUEST FOR PROPOSAL TO BE CONSIDERED VALID.
PROPOSALS WILL BE REJECTED IF NOT IN COMPLIANCE WITH THESE REQUIREMENTS.

1. Sealed proposals must be received in State Purchasing Bureau by the date and time of proposal opening per the schedule of
events. No late proposals will be accepted. No elertronic, e-mail, fax, voice, or telephone proposals will be accepted.

2. This form "REQUEST FOR PROPOSAL F(  C( RACTUAL SI  VICES” MUST be manually signed, in ink, and r ed by the
proposal opening date and time along with bidder's proposal and any other requirements as specified in the Request for Proposal
in order for a bidder's proposal to be evaluated.

3. ltis the responsibility of the bidder to check the website for all information relg -~ *= =i~ ~~t¥~fntina dnfnaliidn addanda andlar
amendments issued prior to the opening date. Website address is as follows:

IMPOR" IT NOTICE: Pursuant to Neb. Rev. Stat. § 84-602.02, all State contracts in effect as of January 1, 2014, and all contracts
entered into thereafter, will be posted to a public website. Beginning July 1, 2014, all contracts will be posted to a public website
managed by the Department of Administrative Services.

In addition, all responses to Requests for Proposals will be posted to the Department of Administrative Services public website. The
public posting will include figures, illustrations, photographs, charts, or other supplementary material. Proprietary information identified
and marked according to state law is exempt from posting. To exempt proprietary information you must submit a written showing that
the release of the information would give an advantage to named business competitor(s) and show that the named business
competitor(s) will gain a demonstrated advantage by disclosure of information. The mere assertion that information is proprietary is not
sufficient. (Attorney General Opinion No. 92068, April 27, 1992) The agency will then determine if the interests served by
nondisclosure outweigh any public purpose served by disclosure. Cost proposals will not be considered propriety.

To facilitate such public postings, the State of Nebraska reserves a royalty-free, nonexclusive, and irrevocable right to copy, reproduce,
publish, post to a website, or otherwise use any contract or response to this RFP for any purpose, and to aiithorize others to use the
documents. Any individual or entity awarded a contract, or who submits a response to this RFP, specific: ' waives any copyright or
other protection the contract or response to the RFP may have; and, acknowledge that they have the ability and authority to enter into
such waiver. This reservation and waiver is a prerequisite for submitting a response to this RFP and award of the contract. Failure to
agree to the reservation and waiver of protection will result in the response to the RFP being non-conforming and rejected.

Any entity awarded a contract or submitting a RFP agrees not to sue, file a claim, or make a demand of any kind, and will indemnify,
hold, and save harmless the State and its employees, volunteers, agents, and its elected and appointed officials from and against any
and all claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and expenses of every nature,
including investigation costs and expenses, settlement costs, and attorney fees and expenses (“the claims”), sustained or asserted
against the State, arising out of, resulting from, or attributable to the posting of contracts, RFPs and related documents.






Form A
Bidder Contact Sheet

Request for Proposal Number 5252 Z1

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to provide the
State with information on the bidder's name and address, and the specific person(s) who are responsible for preparation of
the bidder’s response.

Preparation of Response Contact Information

Bidder Name: CSG Government Solutions
Bidder Address: 180 N. Stetson Ave., Suite 3200
Chicago, IL 60601
Contact Person & Title: Andrea Danes, Healthcare and Human Services Practice Director
E-mail Address: adanes@csgdelivers.com
Telephone Number (Office): (217) 698-8171
Telephone Number (Celluiar): (217) 698-8171
Fax Number: (312) 938-2191

Each bidder shall also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set
up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name: CSG Government Solutions
Bidder Address: 180 N. Stetson Ave., Suite 3200
Chicago, IL 60601
Contact Person & Title: Andrea Danes, Healthcare and Human Services Practice Director
E-mail Address: adanes@csgdelivers.com
Telephone Number (Office): (217) 698-8171
Telephone Number (Cellular): (217) 698-8171
Fax Number: (312) 938-2191
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Corporate Overview



















CSG brings more than 18 years of experience providing IV&V and quality assurance services on large,
complex technology and business process outsourcing projects. We specialize in government program
modernization and provide IV&V services across the full system development life cycle. We have

provided IV&YV, project management and oversight, strategic planning and procurement support, and
CRAC mndificatina civanavt cavuicace far Intasratad Fligihilitv and Medicaid modernization proiects to

CSG provides IV&V services to our clients in numerous technology and functional environments,
including Integrated Eligibility Solutions. Currently, CSG is engaged in mi iple efforts assisting states
with implementing the mandates of changing federal legislation affecting the need for modernized
eligibility determination and enrollment systems. Following are three sample project spotlights:

CSG is providing independent
IV&V assessment services to assure successtul moueriizauun ui the State’s eligibility system.
CSG performs focused IV&V reviews on the following eight software development life cycle
(SDLC) processes: Project Management, Training, Requirements Management, Operating
Environment, Development Environment, Software Development, and System & Acceptance
Testing.

CSG was engaged by the Oregon
Department of Human bServices to proviae 1vewv services for their Eligibility System
modernization effort. CSG developed an IV&V management plan, performed on-going IV&YV
assessments, and identified risks, issues, and risk response strategies.

_SG provides IV&V services to
assist in implementing an ACA-compliant integrateu cogiwniy System and Health Benefit
Exchange. CSG is conducting ongoing IV&V assessments throughout the SDLC phases of the
project, along with monthly project health checks, which identify opportunities to improve, risks
to mitigate, and recommendations to keep the project on track. CSG performs technical code
and developer reviews and ongoing tracking of UHIP deliverables. Additionally, CSG plays a
significant testing role, overseeing User Acceptance Testing, assisting Rhode Island in obtaining
Federal Certification, and performing independent security assessments of the systems’
compliance with ACA and CMS security requirements.

CSG has provided comprehensive, independent, and objective third-party system assessment Medicaid-
related IV&V services for clients in a number of states across the nation and have experience with and
provided support for MMIS certification. Following are three sample project spotlights:

CSG has provided

comprehensive IV&YV services since 2009, including CIVIS certitication assistance and proactive
assessment and testing services for Ohio’s $260 million MMIS replacement project. Section 2.h.2

provides more details.



State’s MMIS and Integrated Contact Lenter, Lare IVIaNdgerneny, diu rldiiacy Denci
Management interrelated systems, identifies risks and issues, and provides recommendations to
meet State and Federal requirements. The State recently engaged CSG to also provide V&V
services for their Integrated Eligibility System modernization. Similar to DHHS, CSG will be
providing IV&V services to both of these overlapping projects. Section 2.h.2 provides more
details.

CSG provides IV&V services for
Kentucky’'s MMIS Replacement project ana vvaiver case wvlanagement system modernization
project. CSG conducted research exploring MMIS and Data Warehouse/DSS replacement
options, including a comprehensive report on Administrative Service Organizations. Additionally,
CSG developed a Procurement Integrity Plan; reviewed and validated RFP content, format, and
requirements; tracked risks and issues related to the procurement process; and provided risk
mitigation recommendations. Once the DDI activities begin, CSG provides initial, ongoing, and
focused IV&V assessments of project deliverables, processes, and progress and reports on
project health to the State and CMS.





















Technical Approach







V&V
Responsibilities




CSG’s approach to fulfilling our IV&V responsibilities satisfies and exceeds all of DHHS’ requirements,
and is applied to each of your critical projects. Our project teams, approach, tools, methodologies, and
industry knowledge represent the best combination available for assuring that DHHS gets the right
solutions that meet users’ needs delivered on time and within budget. Our “no surprises” independent,
yet collaborative approach to IV&V, offers you a true partner in attaining your vision.

Our IV&V methodology, which aligns with standards from IEEE and PMBOK®, supplies the tramework Tor
delivering IV&V project deliverables that support the successful implementation of your critical projects.
Our IV&V methodology defines our process for verifying and validating the project deliverables that are
produced, and the processes that are used, effectively supporting your projects throughout the system
development life cycle of this multiple-module, multiple-vendor approach.

Verification and Validation are two interrelated disciplines, sharing many techniques and skill
requirements, yet focused on different perspectives of the same effort. Validation focuses on achieving
the objectives of the project as DHHS envisioned at the onset and assures the result correctly addresses
the precise needs of DHHS. Verification focuses on the processes being used to meet those objectives to
assure a quality product is efficiently developed in accordance with best practices. To effectively address
both disciplines, CSG focuses on three key aspects of every IV&V effort:

- Is the right product being built?
- Are the proper processes and methods being used consistently?

- Is the forward motion of the effort moving as expected and appropriate, given the
complexity of the project?

CSG brings years of practical experience with large-scale system replacements,

implementations, enhancements, and our approach to IV&V is solution-neutral and

methodology driven. This means our IV&V services can be leveraged on projects adhering to
various methodologies, such as Waterfall, Agile, and iterative, enabling CSG to best support Nebraska’s
system development life cycle (SDLC). No matter what implementation methodology or development
approach is used on your projects, our methodology applies, and covers all facets of each contract, as
necessary, from procurement through implementation and certification.

CSG uses a disciplined IV&V methodology comprised of applying industry best practices by employing
experienced teams and our supporting TeamCSG* tools. Our goal is to administer proactive, redictive,
and preventive IV&V techniques to support successful project completion.



TOOIS TOI IVSLY, TEYUITEITIEIILY BAUICIIIE, UNCSIGUUIIUIL I CUMITIC oy mamewar i vmy e~ — oo -
support, MITA assessments, and many other functions are used by our project teams in states across the

U.S. For DHHS' projects the CSG team uses the following tools:

provides a foundation that guides our teams
during all IV&V project activities and contains a baseline of potential risk items that have been
identified through our experience on similar projects and other large-scale development and
implementation project.

provides configurable real-time management
reports reflecting the status ot all project risks as well as trending reports for analyzing the
ongoing progress and effectiveness of risk response plans.

supports quality reviews and facilitates tracking against
the project plan, including timing ot receipt, quality assurance reviews, and DHHS approval.

is leveraged for the Gate Review process and
customized to support certification based on CMS direction.

provides a flexible tool to catalog and track system
go-live requirements and report on progress and any associated risks.

These tools are deployed to ¢ which is a web-based platform that provides 24/7
communication, collaboration, and management capability throughout the company and allows our
geographically dispersed work force to be productive at all times. It provides an established support
structure, shared workspaces, and access to our TeamCSG*" tools.

Further explanation of each of these tools along with graphic views and descriptions can be found in
Sections 3.a.1 through 3.a.6.

CSG’s IV&V and project management approach conforms to appropriate life cycle process standards and
best practices. These include:

— CSG leverages the PMI’s Project
Management Body of Knowieage (rivisOK® Guide) Fifth Edition for project
management best practices when performing IV&V projects and
assessments. The TeamCSG*™ Tracker: Risk Assessment Model was
developed to identify and assess the level of risk within a project’s
processes and products and incorporates PMBOK® standards within the risk assessment items.

- CSG's V&V
methodology conforms to appropriate IttE stanaaras tor systems and
software engineering, and our TeamCSG* Tracker: Risk Assessment Model
incorporates standards such as IEEE STD 1012-2012 and 12207-2008.












CSG’s approach to monitoring and controlling the project work is to closely maintain and use the Project
Management Plan and baselined Schedule to control each IV&V project. We recognize the need for an
IV&V team who can easily integrate into a project at start-up, or a project that may already be underway
without slowing down progress. With this in mind, CSG customizes our Project Management Plan and
Schedule approach to and tailor them to each of our IV&V projects. CSG’s IV&V Project Management
Plan and Schedule for the EES project initiates at the point in time we transition into the IV&YV role, as
well as adjusting to the EES project’s status and project phase at the time of contract launch. We
develop our IV&Y Project Management Plan and Schedule for the DMA project to encompass all aspects
of the project from project initiation through to project closeout.

CSG’s Schedule and Project Management Plan maintenance is an on-going activity that tracks the work
performed, the timeframes for when the work has been or will be completed, and progress against the
work and timeframes. To track project progress, the Schedule and Project Management Plan are kept
current to reflect all work that needs to be performed. In general, as CSG approaches the start of a new
IV&V review cycle, the CSG Project Manager re-evaluates the upcoming work and tasks needed with the
project team to assure resources are allocated and work estimates are still valid.

The IV&Y Schedule and Project Management Plan is reviewed and updated weekly with the CSG team,
and captures the actual start and finish dates and completion percentages provided by task owners.

CSG conducts weekly Schedule and Project Management Plan reviews to assure it is being reviewed,
discussed, and analyzed for project variances on a routine basis, so the CSG team can quickly identify
potential drift from the project baseline, determine impacts of schedule variances, and discuss variance
resolution options.

There are known and unknown factors that may influence the schedule:

The project team tracks known Schedule influences through
either the risk or change management processes. Factors that are anticipated, but clearly
outside of the control of the project, are tracked as risks and their status communicated. Known
influences can be planned for and factored into the initial Schedule, or, as needed, addressed
through the Schedule Adjustment Techniques described below.

These influences are nearly impossible to anticipate. Jury duty,
inclement weather, natural disasters, team member sickness, or retirements are common
examples of unknown influences. The weekly Schedule review meetings allow for the ongoing
discussion of potential unknown influences so the CSG team can assess them for project impact
as needed. The CSG team addresses unknown influences that affect a schedule using the
Schedule Adjustment Techniques described below

f the project falls behind schedule, there are a number of
techniques that may be used to bring the schedule back on track. The CSG team identifies the
need for adjustments in response to known and unknown schedule influences and applies

adjustments accordingly.






CSG’s staff management process includes conducting periodic performance assessments and providing
counseling and guidance for our staff. Performance and skill set expectations are determined and
communicated to CSG consultants at the onset of each assignment. CSG consultants receive feedback on
an ongoing basis and are encouraged and supported in their efforts to continually improve and expand
their skill sets.

The graphic to the right provides an example of an IV&
Schedule. For all engagements, CSG creates and mi
comprehensive Project Schedule in MS Project that

tracks all project tasks, activities, deliverables, and

milestones. CSG’s Project Performance Group (PPG)

develops and maintains the Project Schedule and

works with CSG’s project managers to update, adjust,

and track the Project Schedule to forecast project

needs and identify potential project risks. Through this

process, CSG assures that our project remain on time,

on budget, and have the right resources and the right

time to assure project success.

Per the RFP instructions, this confidential and

proprietary commercial information is provided in a

separate document labeled “PROPRIETARY”. For a detailed sample, please see Section 1 of our
Proprietary Information binder.

CSG understands that a strong governance structure and effective communication paths are vital to the
success of any modernization project. We bring in-depth knowledge and experience working with
multiple state governance structures, each specific to the individual state and their expectations. The
following sections describe two key aspects of how our project management approach adapts to varying
state governance structures through effective communication management and risk and issue

management.

CSG focuses on effectively communicating with the stakeholders involved in the EES and DIVIA projects,
including CMS. Our Communications Management Plan develops clear lines of communication and
collaborative working relationships with project teams, project leadership, and CMS. The plan is
adapted to specifically address the governance and communications paths required for each project.
We recognize the EES and DMA projects are unique and develop an individual Communications
Management Plan for each project. CSG employs various methods of communication, including formal
and informal, written and verbal, and ranging from non-technical to very technical to assure
communications are accurate, clear, concise, and timely.



The following communication guiding principles are applied, as appropriate, to the specific project
governance model in place for each project:

Active management commitment gives credibility to
communication and demonstrates support throu; out the life of the project.

The Communication Management Plan reflects the mission
of the designated independent state agency, and supports, reinforces, and reflects the agency’s
goals. CSG works to provide consistent, timely, and accurate communications for internal and
external stakeholders.

Central coordination provides a consistent, timely, and proactive
approach. The CSG IV&V Project Manager and the designated independent state agency
coordinate communication channels within the agency throughout the life of the project.

A bi-directional, accurate, informational communication flow
assures information Is shared between internal and external stakeholders, such as through e-
mails, formal and informal meetings, meeting minutes, feedback on deliverables, etc.

Where possible, face-to-face communication assists to assure
communication is bi-directional, provides for a feedback mechanism, and assists participants
with having a clear understanding of the objective of the discussion. Teleconferencing is used as
an acceptable alternative to face-to-face communication when needed.

Project related communications are developed to provide internal and
external stakeholders with complete, accurate, and timely information. The dissemination of
timely information also:

Takes into account the calendar of scheduled (and recurring) publications, postings,
meetings, seminars, and worksh¢ | ;

Assures the quick completion and dissemination of meeting minutes

Stakeholders are included in the communication process to build teamwork and a
sense of belonging. The goal is to include everyone who cares to participate and to motivate
those who are not currently engaged.

>roviding information the audience needs or wants,
not what the presenter wants to communicate, allows the information to appear “real” to the
audience. The audience is more likely to listen, participate, and appreciate the value if the
information is pertinent to their current frame of reference. Where possible, an objective is to
obtain feedback from the audience to help guide upcoming or needed communications.

CSG’s project management approach to risk and issue escalation and resolution is another key area that
is adapted to the specific governance model. CSG has extensive experience in the analysis and
management of risk and issues in complex projects. CSG’s Risk and Issue Management Plan enables the
project team to anticipate and respond to emerging risks and issues throughout the duration of the
project. Because the nature of risk and issue changes during the project lifecycle, executing
management processes occurs throughout all phases of the project from planning through execution

and closeout.





















To assure we collect and maximize the information contained in each type of data, CSG prepares for
Avarng raviews hu Adatarmining the fariic nf the review and items needed to evaluate eaCh DrOiECt'S
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organizations, and related projects that may influence or be influenced by the activities at the core of

the IV&Y focus. CSG works with the designated project staff to develop the following:

that are conducted with the project team
members and stakeholders tor both DHH> and tne solution vendors.

including project management, solution vendor staff, and other
identitied stakeholders. It an interview time cannot be confirmed, the CSG team identifies the
individual or role that is needed for an interview and asks the designated project staff for
assistance in scheduling the interview.

is anticipated that during
interviews with project statT ana stakenolgers, agaiuondl uucuments and artifacts will be
identified and requested for use in the review. We also ask for access to any project document
repository.
such as weekly status,
project planning, issue, and risk management meetings.

The inputs for a review vary depending upon the specific project tasks and phase being reviewed. There
are many types of inputs that may be used during a review, and the most common and significant ones
are listed below:

- The CSG team conducts research to assure a thorough understanding of
DHHS environment, project goals and objectives, and other critical success factors. In addition,
to assure that the CSG team hits the ground running for each project, our CSG Centers of
Excellence gather lessons learned and best practices from similar projects underway across the
country and provide our teams with guidance specific to the project.

- At times, there may be cases where the CSG team can
participate in a walkthrough ot the project solution vendor’s deliverables. This walkthrough
allows the project vendor to familiarize the CSG team with the deliverable and allows them to
ask specific questions about the deliverable’s content. We also attend standard project
meetings to observe project team members and solution vendor staff to gather information
about project activities, team interactions, and project processes. Our attendance in meetings
enables the CSG team to develop a full understanding of project processes, current activities
and status, and insight into project risks.

— The CSG team examines RFP
documents, solution vendor proposals, ana tne resurung contracts for any relevant
requirements or terms included in these documents that relate to specific deliverables. This
information is used during the review process to assess conformance with requirements and to
effectively analyze change requests. We also gather project documents, such as deliverables,
work products, and reports completed to date. We review and assess these documents for

























































CSG provides Certification IV&V Services to assess if the EES project meets all requirements and
performance standards for receiving federal financial participation (FFP) for integrated eligibility system
(IES) modernization projects. CMS developed a structured and disciplined approach through the
Enterprise Life Cycle (ELC) for states to follow when modernizing the IES, which consists of four ELC
phases with four gate reviews. The four Gate Reviews are:

The Architectural Review

The Project Baseline Review

The Final Detailed Design Review
The Operational Readiness Review

As the IV&V contractor, CSG is required to develop and submit Gate Review reports to the designated
independent State agency and CMS simultaneously throughout the EES modernization project. The
designated independent state agency updates the applicable eligibility and enrollment checklists from
the MITA IES module used for each Gate Review report and submits them to CSG for review using the
EES project artifacts and evidence. As the IV&V contractor, CSG reviews all documents required for the
CMS Gate Review site visits to make sure the EES project is moving in the right direction and complies
with CMS requirements. The CSG team documents gaps and issues in the Gate Review reports
submitted to the designated independent state agencv and CMS. We customize our overall V&V
approach to the EES project and use the tool to track the
EES modernization progress. Our approach includes the following:

Using our knowledge of CMS processes and people, we
review the APD to assess it the APD submissions and required approvals address CMS funding
requirements, including the Seven Standards and Conditions, Gate Rev vs, and other
directives.

CSG reviews the required Gate Review
documents to determine gaps and issues identitiea tnrough our review of the EES artifacts and
evidence, documents our findings to submit to the designated independent state agency and
CMS.

Prior to the onsite visit, we review the necessary

documentation and artifacts to assure required documentation is completed and the supporting
evidence is available to CMS.

CSG monitors the onsite process, including attending meetings
with the EES project team, the EES vendors, and CMS.

As CMS updates system modernization project expectations and guidance, states and IV&V contractors
adjust their modernization processes depending on where they are in the projects SDLC to comply with
CMS'’s requirements.



CSG provides Certification IV&V Services to assess if the DMA meets all requirements and performance
standards for receiving enhanced Federal Financial Participation (FFP) and to support the certification
process. CMS has made a clear distinction between a state’s system development life cycle (SDLC) gate
review process which focuses on development progress and CMS’s certification review process called
“milestone reviews” which monitors compliance with CMS MMIS system requirements. CMS designed
the MECT and the MECL process to sit atop the state’s SDLC process and expects the state’s project plan
to explain how the two processes fit together. The MECL has four prescribed phases each with distinct
activities that are expected to be performed during the DMA certification process. The four MECL

phases are:
Initiation and planning
Requirements, design, and development
Integration, test, and implementation
Operations and maintenance

As the IV&V contractor, CSG is required to submit certification progress reports to the designated
independent state agency and CMS simultaneously throughout the MECL process. The certification
progress reports are to be submitted prior to each milestone review throughout the project, with a
minimum of two per year. The designated independent state agency updates the MECT checklists used
for each progress report and submits them to CSG for review using the DMA project artifacts and
evidence. The CSG team notes comments in the reviewer column and incorporates the checklist as an
appendix to the required progress report for submission to the designated independent state agency
and CMS. In addition, CSG is required to use the MECT checklists to review the DMA requirements and
design, and submit any identified risk and gaps throughout the project to CMS via periodic certification
progress reports. The CSG team ensures the certification progress reports are submitted throughout the
certification life cycle and specifically for the milestone reviews, and that each progress report reflects
the IV&Y findings for each of the MECL phases.

The CSG team uses the MECT and MECL to support the DMA certification process and customizes our
overall approach, TeamCSG* tools, and templates to support the DMA project throughout its life cycle.
Our approach includes the following:

CSG reviews the state planning documents, comparing
them with the MECL checklist criteria and critical success factors. We compile our findings into a
progress report and submit the report to the designated independent state agency and CMS
prior to the IAPD being submitted to CMS providing time for any identified gaps or issues to be
remedied.

CSG prepares and submits the certification progress reports
required by CMS throughout the MECL on the schedule agreed on by the designated
independent state agency and CMS during the initiation and planning phase of the DMA project.
We also prepare and submit periodic progress reports regarding risks and gaps identified from
the detailed requirements and design documents that are found through our IV&V services.

Throughout the deliverable review process, CSG verifies that the artifacts
and evidence support the requirements of the certification process to assure the DMA project is
in compliance with CMS certification criteria. Our process also includes evaluating compliance



with DHHS’s MITA 3.0 SS-A, project road map, and CMS’s Seven Standards and Conditions,
including the MITA 3.0 framework.

CSG reviews the completed certification checklists using
the DMA project artifacts and evidence, adds reviewer comments, and includes the checklist
with the certification progress reports for submission to the designated independent state
agency and CMS.

CSG conducts a mock CMS certification to evaluate the evidence
and readiness of the DMA against the checklist. We evaluate solution readiness to evaluate that
the solution meets the requirements specified in federal and state laws and regulations.

CSG provides recommendations where there are
checklist items requiring additional or more concrete evidence. We help interpret CMS
comments and feedback to assist in providing the required evidence and artifacts to support the
Certification process.

Prior to the onsite visit, we review the necessary
documentation and artitacts to assure required documentation is accurate, complete and of
high quality for submission to the designated independent state agency and CMS.

CSG monitors the onsite process, including attending meetings
with the DMA project team, the DMA project vendors, and CMS.

’SG reviews e CMS Certification Report, identifies risks, and
provides recommendations tor corrective action to assure a timely resolution and achievement
of CMS Certification.

The CSG team understands the importance of the MITA SS-A as a critical component necessary to
successfully achieve Nebraska’s EES and DMA modernization efforts and complying with CMS’s new
MECL guidance while continuing to support other state and federal initiatives on the horizon. To assure
the impacts to the MITA 3.0 SS-A due to the final selected operations business model are understood
and captured, the CSG team uses the MITA To-Be and Concept of Operations Reports and the Roadmap
and reviews them against the selected operations business model. We develop a MITA SS-A Impact
Report that captures the impacts of the selected business model on the MITA Roadmap. This MITA SS-A
Impact Report is leveraged during requirements development to identify the requirements that may
neerd tn he adiusted or added as a result of the change (if any) in the operations business model. We use
the tool to assure there is traceability between the

MITA goals and selected business model requirements.
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levels on our projects. We carefully staffed our EES and DMA project teams witn resources exueriernceu
and hichly ranahla nf nerformine the duties specific to their assigned role and are
To strengthen our staffing position and

consistency, we have implemented the tollowing processes across our organization:

CSG has a longstanding history of quality
delivery across muitple clients, including multi-year contracts
representing significant levels of effort. To support our corporate
commitment to the success of our state-government clients, CSG has an
established, centralized Project Performance Group (PPG).

CSG’s internal PPG is responsible for all of CSG’s resource management processes and needs
— and is directly responsible for providing required staff within the agreed upon timeframe.
The PPG works closely with our project managers to meet the staffing needs of our projects
and to maintain the quality resources required to serve our clients. This includes conducting
weekly operations meetings to address all of our projects’ staffing needs. The PPG forecasts
and tracks commitments staffing resources to avoid any conflicts and assure individuals are

available as proposed.

CSG’s internal PPG also provides quality assurance oversight for all of our projects and
supports our project teams in the field via direct access to executives, project advisors, and
subject matter experts. Our PPG provides project planning, oversight, and control, and
assists with management, elevation, and resolution of project issues. CSG’s corporate
structure aids in the delivery of services by assuring our project teams not only have the
tools and resources needed, but also have direct access to all of CSG’s expertise and

advisors.

CSG continuously builds and replenishes its base of more than 250
employees. As a project-based company, we maintain available resources to address quickly
shifting project resource needs. Through coordination with the PPG, our recruiting team
identifies the specific skills and experience necessary for addressing our strategic goals and the
needs of our current and prospective clients nation-wide.






Logistics







Privacy and
Security
















CSG assures that access to confidential information is controlled and limited to personnel who need
access to perform their job function. In order to comply with all legal, contractual, and business
requirements to protect confidential information, CSG prohibits employees and subcontractors from
disclosure of confidential information without proper prior authorization. Our policies and procedures
also prohibit employees and subcontractors from storing certain confidential information, including
protected health information, personally identifiable information, and tax information on CSG or
personal property. We require that any breach of confidential information be reported to CSG’s
designated Privacy Officer, DHHS, and the appropriate required authorities.

CSG maintains the following information system security controls and monitoring and intrusion
detection systems to monitor and control access to confidential information.

CSG utilizes Active Directory for access and control of all information technology assets within the
enterprise employing the use of single sign on authentication against Active Directory domain
controllers. All workstations, servers, network shares, project sites, databases, documents, and technical
assets are secured using Active Directory Kerberos security providing 256-bit password encryption
domain wide. All services leverage Active Directory single sign on for a single point of authentication and
administrative control. Active Directory security groups utilize access control lists to assign permissions,
which define user authorization rights to all resources within the domain. Active Directory domain
controllers are physically secured from unauthorized access and are stored in a locked data closet on
site with access limited to CSG domain administrators. User ID’s and passwords are issued to new
employees during new hire orientation. User ID’s are deactivated immediately upon termination of
employment.

Active Directory servers and security groups are monitored by CSG’s proprietary Apollo and Atlas
application services, which provide real time alerting and reporting detailing current status and change
control of all resources secured by Active Directory.

CSG’s Active Directory network is secured and protected utilizing multiple firewall systems provided by
Cisco Adaptive Security Appliances (ASA) and Microsoft Threat Management Gateway (TMG) servers,
which also provide real time alerting and reporting on intrusion detection.

CSG’s forward-facing Cisco ASA firewall is capable of learning and defending against known and
unknown attacks to provide a high level of security and intrusion prevention. The Cisco ASA is an
enterprise-level, industry-leading firewall, which analyzes and protects the CSG network both externally

and internally.
CSG’s rear facing firewall is secured by Microsoft Threat Management Gateway (TMG), which provides

multi-layer firewall protection for packet filtering, stateful inspection, and application layer filtering with
Active Directory integration for single sign on services.

As described throughout Section 3.d, Privacy and Security, CSG assures that the controls are understood
~nd favmmalls anmantad hu amnlavaac eithenntractare and all renrecentatives of CSG. As of the date of
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B. AWARD

Accept Reject Reject & Provide | NOTES/COMMENTS:

(Initial)  (Initial) Alternative within

RFP Response
Initial)

All purchases, leases, or contracts which are based on competitive proposals will be awarded according to the
provisions in the Request for Proposal. The State reserves the right to reject any or all proposals, in whole or in
part, or to award to multiple bidders in whole or in part, and at its discretion, may withdraw or amend the Request
for Proposal at any time. The State reserves the right to waive any deviations or errors that are not material, do not
invalidate the legitimacy of the proposal, and do not improve the bidder's competitive position. All awards will be
made in a manner deemed in the best interest of the State. The Request for Proposal does not commit the State to
award a contract. If, in the opinion of the State, revisions or amendments will require substantive changes in
proposals, the due date may be extended.
By submitting a proposal in response to this Request for Proposal, the bidder grants to the State the right to contact
or arrange a visit in person with any or all of the bidder’s clients.
Mnnn intant tn awnard dacieinn hae hean datarminad, it will be posted to the Internet at:
Any protests must be filed by a vendor within ten (10) business days after the intent to award decision is posted to
the Internet.

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION

Accept Reject | ..2ject & rovide | NOTES/Ct IMENTS:

(Initial)  (Initial) | Alternative within

RFP Response
(Initial)

The Contractor shall comply with all applicable local, state, and federal statutes and regulations regarding civil
rights laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Contractors
of the State of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for
employment, with respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of
race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §§ 48-1101 to 48-1125). The
Contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and breach of this provision
shall be regarded as a material breach of contract. The Contractor shall insert a similar provision in all
Subcontracts for services to be covered by any contract resulting from this Request for Proposal.
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work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Occupational Disease.
This policy shall include a waiver of subrogation in favor of the State. The amounts of such insurance shall
not be less than the limits stated hereinafter.

2, COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY
INSURANCE
The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any
Subcontractor performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contract, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits
stated hereinafter.
The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, independent Contractors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the contract
documents, as Additional Insured(s). This policy shall be primary, and any insurance or self-insurance
carried by the State shall be considered excess and non-contributory. The Commercial Automobile
Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles.

3. INSURANCE COVERAGE AMOUNTS REQUIRED

COMMERCIAL GENERAL LIABILITY -

General Aggregate $2,000,000

Products/Completed Operations Aggregate $2,000,000

Personal/Advertising Injury $1,000,000 per occurrence

Bodily Injury/Property Damage $1,000,000 per occurrence

Fire Damage $50,000 any one fire

Medical Payments $10,000 any one person

Damage to Rented Premises $300,000 each occurrence

Contractual Included

XCU Liability (Explosion, Collapse, and Underground | Included

Damage)

Independent Contractors Included

Abuse & Molestation Included

WORKER’S COMPENSATION ‘ , .. =

Employers Liability Limits $500K/$500K/$500K

Statutory Limits- All States Statutory - State of Nebraska

USL&H Endorsement Statutory

Voluntary Compensation Statutory

COMMERCIAL AUTOMOBILE LIABILITY = . - ,

Bodily Injury/Property Damage $1,000,000 combined single limit

Include All Owned, Hired & Non-Owned Automobile | Included

liability

Motor Carrier Act Endorsement Where Applicable

UMBRELLAJ/EXCESS LIABILITY ' ; ‘

Over Primary Insurance 1 $5,000,000

SUBROGATION WAIVER

“Workers’ Compensation policy shall include a waiver of subrogation in favor of the State of Nebraska.”

LIABILITY WAIVER ‘ ‘

“Commercial General Liability & Commercial Automobile Liability policies shall be primary and any insurance or
self-insurance carried by the State shall be considered excess and non-contributory.”
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U.S. Mail, facsimile, or e-mail. Each bidder should provide in its proposal the name, title, and complete address of
its designee to receive notices.

1.

Except as otherwise expressly specified herein, all notices, requests, or other communications shall be in
writing and shall be deemed to have been given if delivered personally or mailed, by U.S. Mail, postage
prepaid, return receipt requested, to the parties at their respective addresses set forth above, or at such
other addresses as may be specified in writing by either of the parties. All notices, requests, or
communications shall be deemed effective upon personal delivery or three (3) calendar days following
deposit in the mail.

Whenever the Contractor encounters any difficulty which is delaying or threatens to delay its timely
performance under the contract, the Contractor shall immediately give notice thereof in writing to the State
reciting all relevant information with respect thereto. Such notice shall not in any way constitute a basis for
an extension of the delivery schedule or be construed as a waiver by the State of any of its rights or
remedies to which it is entitled by law or equity or pursuant to the provisions of the contract. Failure to give
such notice, however, may be grounds for denial of any request for an extension of the delivery schedule
because of such delay.

Either party may change its address for notification purposes by giving notice of the change, and setting forth the
new address and an effective date.

For the duration of the contract, ali communication between Contractor and the State regarding the contract shall
take place between the Contractor and individuals specified by the State in writing. Communication about the
contract between Contractor and individuals not designated as points of contact by the State is strictly forbidden.

Z EARLY TERMINATION
Accept | Reject | Reject & Provide | IOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)

The contract may be terminated as follows:

1.

2,

The State and the Contractor, by mutual written agreement, may terminate the contract at any time.

The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day’s
written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other
service obligations incurred under the terms of the contract. In the event of termination the Contractor
shall be entitled to payment, determined on a pro rata basis, for products or services satisfactorily
performed or provided.

The State may terminate the contract immediately for the following reasons:

a. if directed to do so by statute;

b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability
to pay debts as they mature, or has ceased operating in the normal course of business;

c. a trustee or receiver of the Contractor or of any substantial part of the Contractor’s assets has
been appointed by a court;

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining

to performance under the contract by its Contractor, its employees, officers, directors, or
shareholders;

e. an involuntary proceeding has been commenced by any party against the Contractor under any
one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by
operation of law, to the entry of an order for relief; or (iii) the Contractor has been decreed or
adjudged a debtor;

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the
United States Code;

g. Contractor intentionally discloses confidential information;

h. Contractor has or announces it will discontinue support of the deliverable;
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i. second or subsequent documented “vendor performance report” form deemed acceptable by the

State Purchasing Bureau; or
i Contractor engaged in collusion or actions which could have provided Contractor an unfair

advantage in obtaining this contract.

AA. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
The State may terminate the contract, in whole or in part, in the event funding is no longer available. The State’s
obligation to pay amounts due for fiscal years following the current fiscal year is contingent upon legislative
appropriation of funds for the contract. Should said funds not be appropriated, the State may terminate the contract
with respect to those payments for the fiscal years for which such funds are not appropriated. The State will give
the Contractor written notice thirty (30) calendar days prior to the effective date of any termination, and advise the
Contractor of the location (address and room number) of any related equipment. All obligations of the State to
make payments after the termination date will cease and all interest of the State in any related equipment will
terminate. The Contractor shall be entitled to receive just and equitable compensation for any authorized work
which has been satisfactorily completed as of the termination date. In no event shall the Contractor be paid for a
loss of anticipated profit.
BB. BREACH BY CONTRACTOR
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
The State may terminate the contract, in whole or in part, if the Contractor fails to perform its obligations under the
contract in a timely and proper manner. The State may, by providing a written notice of default to the Contractor,
allow the Contractor to cure a failure or breach of contract within a period of thirty (30) calendar days (or longer at
State’s discretion considering the gravity and nature of the default). Said notice shall be delivered by Certified Mail,
Return Receipt Requested, or in person with proof of delivery. Allowing the Contractor time to cure a failure or
breach of contract does not waive the State’s right to immediately terminate the contract for the same or different
contract breach which may occur at a different time. In case of default of the Contractor, the State may contract the
service from other sources and hold the Contractor responsible for any excess cost occasioned thereby.
CcC. ASSURANCES BEFORE BREACH
Accept | Reject yject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)

If any document or deliverable required pursuant to the contract does not fulfill the requirements of the Request for
Proposal/resulting contract, upon written notice from the State, the Contractor shall deliver assurances in the form
of additional Contractor resources at no additional cost to the project in order to complete the deliverable, and to
ensure that other project schedules will not be adversely affected.
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MM. CHANGES IN SCOPE/CHANGE ORDERS
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
The State may, upon the written agreement of Contractor, make changes to the contract within the general scope of
the RFP. The State may, at any time work is in progress, by written agreement, make alterations in the terms of
work as shown in the specifications, require the Contractor to make corrections, decrease the quantity of work, or
make such other changes as the State may find necessary or desirable. The Contractor shall not claim forfeiture of
contract by reasons of such changes by the State. Changes in work and the amount of compensation to be paid to
the Contractor shall be determined in accordance with applicable unit prices if any, or a pro-rated value.
Corrections of any deliverable, service or performance of work required pursuant to the contract shall not be
deemed a modification. Changes or additions to the contract beyond the scope of the RFP are not permitted.
NN. SEVERABILITY
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of
the parties shall be construed and enforced as if the contract did not contain the particular provision held to be
invalid.
0OO0. CONFIDENTIALITY
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)

All materials and information provided by the State or acquired by the Contractor on behalf of the State shall be
regarded as confidential information. All materials and information provided by the State or acquired by the
Contractor on behalf of the State shall be handled in accordance with federal and state law, and ethical standards.
The Contractor must ensure the confidentiality of such materials or information. Should said confidentiality be
breached by a Contractor; Contractor shall notify the State immediately of said breach and take immediate

corrective action.

It is incumbent upon the Contractor to inform its officers and employees of the penalties for improper disclosure
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 5652a (i)(1), which is made applicable to
Contractors by 5 U.S.C. 552a (m)(1), provides that any officer or employee of a Contractor, who by virtue of his/her
employment or official position has possession of or access to agency records which contain individually identifiable
information, the disclosure of which is prohibited by the Privacy Act or regulations established thereunder, and who
knowing that disclosure of the specific material is prohibited, willfully discloses the material in any manner to any
person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined not more than $5,000.
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PP.

PROPRIETARY INFORMATION

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

QaQ.

Data contained in the proposal and all documentation provided therein, become the property of the State of
Nebraska and the data becomes public information upon opening the proposal. If the bidder wishes to have any
information withheld from the public, such information must fall within the definition of proprietary information
contained within Nebraska’s public record statutes. All proprietary information the bidder wishes the State to
withhold must be submitted in a sealed package, which is separate from the remainder of the proposal, and
provide supporting documents showing why such documents should be marked proprietary. The separate
package must be clearly marked PROPRIETARY on the outside of the package. Bidders may not mark their
entire Request for Proposal as proprietary. Bidder's cost proposals may not be marked as proprietary
information. Failure of the bidder to follow the instructions for submitting proprietary and copyrighted information
may result in the information being viewed by other bidders and the public. Proprietary information is defined as
trade secrets, academic and scientific research work which is in progress and unpublished, and other information
which if released would give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat. §
84-712.05(3)). In accordance with Attorney General Opinions 92068 and 97033, bidders submitting information as
proprietary may be required to prove specific, named competitor(s) who would be advantaged by release of the
information and the specific advantage the competitor(s) would receive. Although every effort will be made to
withhold information that is properly submitted as proprietary and meets the State’s definition of proprietary
information, the State is under no obligation to maintain the confidentiality of proprietary information and accepts no
liability for the release of such information.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response

(Initial)

RR.

By submission of this proposal, the bidder certifies that it is the party making the foregoing proposal and that the
proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association,
organization, or corporation; that the proposal is genuine and not collusive or sham; that the bidder has not directly
or indirectly induced or solicited any other bidder to put in a false or sham proposal, and has not directly or indirectly
colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham proposal, or that anyone
shall refrain from bidding; that the bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the proposal price of the bidder or any other bidder, or to fix any
overhead, profit, or cost element of the proposal price, or of that of any other bidder, or to secure any advantage
against the public body awarding the contract of anyone interested in the proposed contract; that all statements
contained in the proposal are true; and further that the bidder has not, directly or indirectly, submitted the proposal
price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and
will not pay, any fee to any corporation, partnership, company association, organization, proposal depository, or to
any member or agent thereof to effectuate a collusive or sham proposal.

STATEMENT OF NON-COLLUSION

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response

(Initial)
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uu.

ETHICS IN PUBLIC CONTRACTING

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

VV.

No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission compensation, gift, gratuity, or
anything of value to any State officer, legislator, employee or evaluator based on the understanding that the
receiving person’s vote, actions, or judgment will be influenced thereby. No bidder shall give any item of value to
any employee of the State Purchasing Bureau or any evaluator.

Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political activists, or consultants to
secure the contract. It is the intent of this provision to assure that the prohibition of state contact during the
procurement process is not subverted through the use of lobbyists, attorneys, political activists, or consultants. It is
the intent of the State that the process of evaluation of proposals and award of the contract be completed without
external influence. It is not the intent of this section to prohibit bidders from seeking professional advice, for
example consulting legal counsel, regarding terms and conditions of this Request for Proposal or the format or

content of their proposal.

If the bidder is found to be in non-compliance with this section of the Request for Proposal, they may forfeit the
contract if awarded to them or be disqualified from the selection process.

INDEMNIFICATION

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

CSG does not object to being subject to indemnification obligations for
the misconduct or negligence of CSG, our employees, etc.

We request that this obligation be limited to cases of misconduct or
negligence on the part of CSG and out employees, etc.

CSG provides alternative language in our RFP response, in Appendix A.

1. GENERAL
The Contractor agrees to defend, indemnify, old, and save harmless the State and its employees,

volunteers, agents, and its elected and appointed officials (“the indemnified parties”) from and against any
and all claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and
expenses of every nature, including investigation costs and expenses, settlement costs, and attorney fees
and expenses (“the claims”), sustained or asserted against the State, arising out of, resulting from, or
attributable to the willful misconduct, negligence, error, or omission of the Contractor, its employees,
Subcontractors, consultants, representatives, and agents, except to the extent such Contractor liability is
attenuated by any action of the State which directly and proximately contributed to the claims.

2. INTELLECTUAL PROPERTY
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the
indemnified parties from and against any and all claims, to the extent such claims arise out of, result from,
or are attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade
secret, trademark, or confidential information of any third party by the Contractor or its employees,
Subcontractors, consultants, representatives, and agents; provided, however, the State gives the
Contractor prompt notice in writing of the claim. The Contractor may not settle any infringement claim that
will affect the State’s use of the Licensed Software without the State’s prior written consent, which consent

may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the State’s use of any intellectual
property for which the Contractor has indemnified the State, the Contractor shall, at the Contractor’s sole
cost and expense, promptly modify the item or items which were determined to be infringing, acquire a
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Program, or an equivalent federal program designated by the United States Department of Homeland Security or
other federal agency authorized to verify the work eligibility status of an employee.

If the Contractor is an individual or sole proprietorship, the following applies:

ALl it Ll T nvian Avsailakhla Al tha

1. The Contractor must complete the United States =™
Department of Administrative Services website a

The completed United States Attestation Form should be submitted with the Request for Proposal
response.

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, the Contractor agrees
to provide the US Citizenship and Immigration Services documentation required to verify the Contractor's
lawful presence in the United States using the Systematic Alien Verification for Entitlements (SAVE)
Program.

3. The Contractor understands and agrees that lawful presence in the United States is required and the
Contractor may be disqualified or the contract terminated if such lawful presence cannot be verified as
required by Neb. Rev. Stat. § 4-108.

DDD. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
I {nitial | (Initial) | Alternative within
RFP Response
(Initial)
]
The Contractor, by signature to this RFP, certifies that the Contractor is not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded by any federal department or agency from
participating in transactions (debarred). The Contractor also agrees to include the above requirements in any and
all Subcontracts into which it enters. The Contractor shall immediately notify the Department if, during the term of
this contract, Contractor becomes debarred. The Department may immediately terminate this contract by providing
Contractor written notice if Contractor becomes debarred during the term of this contract.
Contractor, by signature to this RFP, certifies that Contractor has not had a contract with the State of Nebraska
terminated early by the State of Nebraska. If Contractor has had a contract terminated early by the State of
Nebraska, Contractor must provide the contract number, along with an explanation of why the contract was
terminated early. Prior early termination may be cause for rejecting the proposal.
EEE. POLITICAL SUB-DIVISIONS
Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response
(Initial)
The Contractor may extend the contract to political sub-divisions conditioned upon the honoring of the prices
charged to the State. Terms and conditions of the Contract must be met by political sub-divisions. Under no
circumstances shall the State be contractually obligated or liable for any purchases by political sub-divisions or
other public entities not authorized by Neb. Rev. Stat. § 81-145, listed as “all officers of the state, departments,
bureaus, boards, commissions, councils, and institutions receiving legislative appropriations.” A listing of Nebraska
political subdivisions may be found at the website of the Nebraska Auditor of Public Accounts.
FFF.  OFFICE OF PUBLIC COUNSEL
Accept Reject | Reject & Provide | NOTES/ICOMMENTS: '
[(Initial) ~ (Iritial) | Alternative within ,
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