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> We bring a partnership approach while maintaining independence of our
JSindings: Our approach is not to just to identify project issues, give you a report, and
then see if they get addressed. Rather, our IV&V teams embed with our clients and their
vendors to establish solid relationships that allow us to be a true partner in not only
helping you identify issues and risks but also assisting in establishing viable actions and
meaningful interventions — we help you solve project problems, not just list them. Even
S0, as an IV&V vendor, we understand the need to remain independent and impartial in
our findings. Cambria will provide assessments that are based on fact not conjecture;
and our recommendations are credible because they are based on years of experience
serving both on the state and vendor sides of the Medicaid enterprise.

> We have accelerators to reduce ramp up time: With the eligibility (EES) project
nearing Go-Live in 9 months, certainly concerns about the impact of transition between
vendors is a consideration. Lost productivity or gaps in project oversight must be
minimized and Cambria clearly understands this. To that end, we have included in our
approach a dedicated Transition Specialist during the first 30 days along with other
proven ways that we have worked successfully with clients in being able to quickly meld
into their established processes while also identifying meaningful improvements.
Cambria’s tailored IV&V methodology for DHHS is supported by our accelerator Toolkit.

> We convey and stand behind a commitment to client success: Our projects
are successful because we have the right people, the right experience and the right
attitude. Time and again our clients say the reason they hired us the first time was for
our technical expertise and business acumen, while they hire us a second time because
they like working “with” us and the unique HumanGenuity approach that we bring to the
table. Cambria’s 100% client satisfaction is a testament to our commitment to bring
meaningful value and helping our clients deliver on time, on budget projects.

You will undoubtedly have many proposals to review, but we believe these differentiators and
our quality approach will show that the Cambria team is the right partner to provide you
services for project management, independent assessment and quality assurance, IV&V status
meetings and reporting, CMS and MITA compliance, operational and system readiness.

Upon review of Section III Terms and Conditions, Cambria would like to request one
clarification to provision EEE as follows. This has been marked and initialed accordingly in
Section III Terms and Conditions.

After the resulting cure period Contractor’s Efailure to meet the dates for the
Contractor’s deliverables as agreed upon by the parties may result in an assessment of
penalty due the State of $500.00 dollars per day, until the Contractor’s deliverables are
approved.
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We look forward to earning your business. If you have any questions regarding this proposal,
please feel free to contact me at (850) 201-7185.

Sincerely,

Suzanne Vitale
Vice President
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Request for
Proposal Form



BIDDER MUST CO ETE THE FOLLOWING

By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the provisions stated in this
Request for Proposal, agrees to the terms and conditions unless otherwise agreed to (see Section Ill) and certifies that bidder

maintains a drug free work place environment.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect statistical information
regarding the number of contracts awarded to Nebraska Contractors. This information is for statistical purposes only and will not be

considered for contract award purposes.

1 ‘BRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. “Nebraska Contractor
sl.... ......n any bidder who has maintained a bona fide place of business and at least one employee within this state for at least the six

(AY months immediately preceding the posting date of this RFP.

I

rereby certify that | am a Resident disabled veteran or business located in a designated enterprise zone in accordance
Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this contract.

=1

FIRM: Cambria Solutions, Inc.
COMPLETE ADDRESS: 1050 20th Street, Suite 275, Sacramento, CA 95811

TELEPHONE NI
SIGNATURE: _ . _ DATE: _
TYPED NAME & .ale, Vice President

ii SPB RFP Revised: 01/29/2016








































i second or subsequent documented “vendor performance report’ form deemed acceptable by the

State Purchasing Bureau; or
Je Contractor engaged in collusion or actions which could have provided Contractor an unfair

advantage in obtaining this contract.

AA. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS

" Reject | Reject & Provide OTES/COMMENTS:
(Initial) | Alternative within
peR BPasponse

The State may terminate the contract, in whole or in part, in the event funding is no longer available. The State's
obligation to pay amounts due for fiscal years following the current fiscal year is contingent upon legisiative
appropriation of funds for the contract. Should said funds not be appropriated, the State may terminate the contract
with respect to those payments for the fiscal years for which such funds are not appropriated. The State will give
the Contractor written notice thirty (30) calendar days prior to the effective date of any termination, and advise the
Contractor of the location (address and room number) of any related equipment. All obligations of the State to
make payments after the termination date will cease and all interest of the State in any related equipment will
terminate. The Contractor shall be entitled to receive just and equitable compensation for any authorized work
which has been satisfactorily completed as of the termination date. In no event shall the Contractor be paid for a

loss of anticipated profit.

BB. BREACH BY CONTRACTOR

Accept | Reject t & Provide | NOTES/COMMENTS:
(Initial) | (Initial’ iative  within
Response

)

The State may terminate the contract, in whole or in part, if the Contractor fails to perform its obligations under the
contract in a timely and proper manner. The State may, by providing a written notice of default to the Contractor,
allow the Contractor to cure a failure or breach of contract within a period of thirty (30) calendar days (or longer at
State's discretion considering the gravity and nature of the default). Said notice shall be delivered by Certified Mail,
Return Receipt Requested, or in person with proof of delivery. Allowing the Contractor time to cure a failure or
breach of contract does not waive the State's right to immediately terminate the contract for the same or different
contract breach which may occur at a different time. In case of default of the Contractor, the State may contract the
service from other sources and hold the Contractor responsible for any excess cost occasioned thereby.

CcC. ASSURANCES BEFORE BREACH

Arcept | Reject | ™-*--t & Provide | NO.__./COMMENTS:
tial) | (Initial) | . ative within
Response

)

If any document or deliverable required pursuant to the contract does not fulfill the requirements of the Request for
Proposaliresulting contract, upon written notice from the State, the Contractor shall deliver assurances in the form
of additional Contractor resources at no additional cost to the project in order to complete the deliverable, and to
ensure that other project schedules will not be adversely affected.
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work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Occupational Disease.
This policy shall include a waiver of subrogation in favor of the State. The amounts of such insurance shall
not be less than the limits stated hereinafter.

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY
INSURANCE
The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any
Subcontractor performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contract, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits
stated hereinafter.
The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the contract
documents, as Additional Insured(s). This policy shall be primary, and any insurance or self-insurance
carried by the State shall be considered excess and non-contributory. The Commercial Automobile
Liability Insurance shall be written to cover ail Owned, Non-owned, and Hired vehicles.

3. INSURANCE COVERAGE AMOUNTS REQUIRED

COMMERCIAL GENERAL LIABILITY ...

General Aggregate $2,000,000

Products/Completed Operations Aggregate $2,000,000

Personal/Advertising Injury $1,000,000 per occurrence

Bodily Injury/Property Damage $1,000,000 per occurrence

Fire Damage $50,000 any one fire

Medical Payments $10,000 any one person

Damage to Rented Premises $300,000 each occurrence

Contractual Included

XCU Liability (Explosion, Collapse, and Underground | Included

Damage)

Independent Contractors Included

Abuse & Molestation Included

WORKER’S COMPENSATION .

Employers Liability Limits $500K/$500K/$500K

Statutory Limits- All States Statutory - State of Nebraska

USL&H Endorsement Statutory

Voluntary Compensation Statutory

COMMERCIAL AUTOMOBILE LIABILITY. = .

Bodily Injury/Property Damage $1 OOO 000 combmed smgle Ilmxt

Include All Owned, Hired & Non-Owned Automobile | Included

liability

Motor Carrier Act Endorsement VWere Appllcable

_UMBRELLA/EXCESS LIABILITY . .

Over Primary Insurance I $5 OOO OOO

SUBROGATION WAIVER -

“Workers’ Compensatlon pollcy éhall lnclude a waxver of subrogatlon in favor of the State of Nebraska

LIABILITY WAIVER

“Commercial General anb;hty & Commeraal Automoblle Llablllty pohcnes shall be pnmary and any msurance or
self-insurance carried by the State shall be considered excess and non-contributory.”







CONTRACTOR RESPONSIBILITY

Accept
(Initial)

Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | Alternative within
RFP Response
(Initial)

The Contractor is solely responsible for fulfilling the contract, with responsibility for all services offered and products
to be delivered as stated in the Request for Proposal, the Contractor’s proposal, and the resuiting contract. The
Contractor shall be the sole point of contact regarding all contractual matters.

If the Contractor intends to utilize any Subcontractor's services, the Subcontractor's level of effort, tasks, and time
allocation must be clearly defined in the Contractor's proposal. The Contractor shall agree that it will not utilize any
Subcontractors not specifically included in its proposal in the performance of the contract without the prior written
authorization of the State. Following execution of the contract, the Contractor shall proceed diligently with all
services and shall perform such services with qualified personnel in accordance with the contract.

J. CONTRACTOR PERSONNEL

Accept | Reject | Reject & Provide NOTES/COMMENTS:

(Initial) | (Initial) | Alternative within

! RFP Response
(Initial)
The Contractor warrants that all persons assigned to the project shall be employees of the Contractor or specified
Subcontractors, and shall be fully qualified to perform the work required herein. Personnel employed by the
Contractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor. The
Contractor shall include a similar provision in any contract with any Subcontractor selected to perform work on the
project.
Personnel commitments made in the Contractor's proposal shall not be changed without the prior written approval
of the State. Replacement of key personnel, if approved by the State, shall be with personnel of equal or greater
ability and qualifications.
The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or
Subcontractor em iyee.
In respect to its employees, the Contractor agrees to be responsible for the following:
1. any and all employment taxes and/or other payroll withholding;
2, any and all vehicles used by the Contractor’'s employees, including all insurance required by state law;
3. damages incurred by Contractor’s employees within the scope of their duties under the contract;
4. maintaining workers’ compensation and health insurance and submitting any reports on such insurance to
the extent required by governing State law; and

5. determining the hours to be worked and the duties to be performed by the Contractor's employees.

K. CONTRACT CONFLICTS

I"Accept | Reject | Reject & Provide | NOTES/ICOMMENTS:
(Initial) | (Initial) | Alternative within

RFP Response
(Initial)

Contractor shall insure that contracts or agreements with sub-contractors and agents, and the performance of
services in relation to this contract by sub-contractors and agents, does not conflict with this contract.























































Corporate Overview



Cambria Solutions, Inc. (Cambria), is a national consulting firm with substantial technical and
programmatic expertise in the operations of public sector organizations, particularly in
supporting the design, implementation and oversight of large scale systems such as integrated
eligibility systems and MMIS solutions. To complement our qualifications for this Nebraska
opportunity, we have partnered with HealthTech Solutions (HTS) that delivers purpose driven
technology solutions and consulting services for clients from all sectors across the country. Both
firms have a heavy focus in Health and Human Services and Medicaid.

The combination of Cambria and HTS brings 2 owerful dynamic of deep, relevant, and proven
expertise in Medicaid, E&E, MMIS, and experience on both from the state and vendor side. We
are uniquely suited to partner with DHHS because we blend this expertise with a proven IV&V
methodology and high quality staff who have actually implemented systems of this nature. This
will provide you with increased confidence that our team truly understands your needs and
challenges.

Our team, hereafter referred to solely as Cambria, offers the most comprehensive services to
DHHS. We draw upon a truly holistic set of skills and an agile IV&V approach unmatched by our

competitors.

- A SN e i e N st arAaria NAaRADTI TTTEC ARND “TcTan

Many of the vendors that operate within the E&E and MMIS consulting arena specialize in
management consulting and, too often, the focus is on management processes, deliverable
checklists, methodologies, and cookie-cutter solutions from their latest state. However, the most
critical risks in Nebraska, combined with the modular and iterative approach, are not
management processes, but the overall technical vision, requirements, analysis, execution, and
support. Cambria can provide a unique and comprehensive set of qualifications that provides
experience in both ™ %E and MMIS from a 360 degree view, meaning the full life cycle, both
vendor-side implementation and state-side support.

For MMIS, our team has provided initial planning, procurement, project management and
IV&V services, as well as, technical architecture guidance and design, development, and
implementation of specific components of the MMIS such as claims adjudication. Exhibit 2
demonstrates the 360 degree MMIS view that Cambria brings.

NIr e 0 —_
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in the Federally Facilitated Marketplace (FFM) and Federal Data Services Hub (FDSH) in New
Mexico, Idaho, and Mississippi. Our expert services guide major transformational projects
through the entire project lifecycle, while working within the constraints of client resources,
budgets and priorities, multiple vendors, and a broad range of internal and external
stakeholders.

Exhibit 2. Cambria’s 360 Degree View — Representative Eligibility Projects

Planning
> HCOATT Ascessment

Project Manag
» GADFCS Assessment
sessments » WAHCA Medicaid Plan
» CADHCS SLR Health Selection PMO
Assessment WA HCA Eligibility Service
» WAHBE Customer Se1 Assessment

Assessment

DD&I

> WAHBE Implementation
» CADHCS PASRR

» MSSBM & SHOP
Implementation

Maintenance & Ops

> CADHCS Short Doyle/
Medi-Cal Maintenance

» CADHCS Paid Claims
Encounter System
Maintenance

And our 360 degree view is not just about coupling business with technical acumen in the
eligibility and MMS space, it’s also that we bring perspective from other states as well as Federal
perspective and understanding of the Centers for Medicaid and Medicare Services (CMS).
Having supported multiple states in their implementations, we understand the constraints, the
complexities, the subject matter of E&E and MMIS, and more importantly, the need to be
innovative, iterative, and collaborative to execute Nebraska’s Medicaid enterprise vision.

The caliber and experience of Cambria's people are consistently recognized by our clients. We
have staff with deep technical and programmatic expertise in the operations and management of
public sector organizations. Many of our seasoned employees originated from global system
integrators and the Big 4 consulting firms, and several of our senior management team held key
leadership positions within various government agencies and Administrations. This experience
allows us to fully understand the ongoing and emerging issues facing government and to create
workable solutions. Over 73% of our staff have advanced degrees or certifications, all Cambria’s
project managers are well versed in PMI PMBOK approaches, most are PMP-certified. We
understand the fine nuances of how to successfully move projects forward, working in multi-
vendor and multi-tiered governance structures, and how to navigate risks and issues so that our
projects remain on track.

Our founder, Robert Rodriguez who remains our CEO and Consulting Division President,
created Cambria with the goals of helping clients generate new ideas, working closely with
leaders to bring about transformational change, implementing solutions that drive greater
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efficiencies and effectiveness, and generating sustainable results faster. Our mission statement
is "To Be the First Choice for Our Clients, the Best Choice for Our People." As such, we are a
different kind of consulting firm - we are expert listeners, creative collaborators and innovative
problem solvers who work side-by-side with clients to help solve their most challenging business
and technology problems. It’s an approach that drives meaningful change and allows us to
deliver exceptional results. It's what we like to call HumanGenuity™.

N
AN INC [TY OR(
{
(iscen nirsr (measuranie results,
more collabor. ve) improved technology)

Cambria has roots in the Transportation and General Government Industries. However, today,
our HHS Industry represents almost 80 percent of our business. We understand firsthand the
quickly changing market and demands placed upon states to be able to adequately respond, be
compliant, and yet stay ahead of innovations to best serve their citizens.

Our teams have helped clients develop strategy, planning and requirements, to supporting the
implementation of improvements requiring changes to people, processes, and technology.

> Our management consulting services include project and program management
offices, business process re-engineering, requirements gathering, solicitation
development and assistance with vendor evaluation, make/buy research and decisions,
feasibility studies and cost/benefit analyses, IT and operational assessments, Advanced
Planning Documents (APDs), change management, strategic positioning, independent
verification & validation (IV&YV), establishing and managing governance structures, and
organizational effectiveness and design.

> Our technical consulting services support the full lifecycle of systems projects—
planning and architecture assessment, independent verification & validation (IV&V),
make/buy decisions and procurement support, design and development, testing, data
conversion, transition assistance, training and help desk, implementation, and
maintenance and operations - for both custom development and commercial off-the-
shelf (COTS) solutions.

While we provide a variety of services to meet clients' needs, we do not try to be all things to all
organizations. We focus on our core competencies while building cohesive teams with our
clients and business partners to develop solutions that are right for the job.

Over the past five years, Cambria has experienced double-digit growth year after year. We have
seven offices nationwide — Sacramento and Los Angeles, California; Olympia, Washington;
Tallahassee, Florida; Atlanta, Georgia; Jackson, Mississippi; and Washington, DC. Our
sustained growth is a testament to the excellence in service delivery we provide. As another
demonstration of Cambria’s performance and capability, Cambria has been awarded the
following:
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2.2.1 PARTNERSHIPS

To fully support Nebraska, Cambria has subcontracted with HealthTech Solutions (HTS). This
partnership is built on a mutual culture and belief that our reputation is our primary key to
success and, for this reason, our clients enjoy a

commitment that goes beyond merely satisfying the

requirements of the engagement.

HTS is organized around the needs of its clients and
maintains a project-oriented, level organizational
structure. Its strength is the experience of its staff. HTS
employs HHS and IT professionals from across the
country, with an average of 25+ years of experience,
including 14+ years in project management and
government. Many staff are certified project managers
(PMP).

Over the past five years, HTS has served clients in over

20 states, including Fortune 500 companies and Top 25 Managed Care Organizations. Their
subject matter experts (SMEs) bring extensive experience in Medicaid Enterprise Systems
operations, including MMIS systems development, conversion, and MMIS Certification. HTS
brings multistate MITA experience from assessment, to business and technical architecture
planning, and training services in Kentucky, Alabama and Alaska. Other experience includes:
MITA Assessment, claims (institutional, medical, dental, pharmacy, including 837 and National
Council for Prescription Drug Programs [NCPDP] formats), financial, Third Party Liability
(TPL), Management and Administrative Reporting (MAR), Surveillance and Utilization Review
(SUR), and Early and Periodic Screening, Diagnosis, and Treatment (EPSDT) subsystems; ICD-
10; pharmacy, managed care, and database management.

HTS technical architects (one of their proposed roles on this Nebraska project) bring a long
history of participation in the advancement of Medicaid Information Technology Architecture
(MITA). They have been actively involved at the national level in the MITA Technical Advisory
Committee (TAC) which is a CMS-recognized collaborative comprised primarily of MMIS
implementers responsible for MITA technical services. The TAC is charged with defining the
technical services in support of MITA, and creates proofs of concept for the implementation of
some of those services. HTS has also served as the technical lead on the Medicaid Electronic
Health Record Team (MeT) initiative and has contributed to the MITA Toolkit developed for
CMS. The HTS team reviews all HITECH planning and implementation documents submitted
by states to ensure the submitted documents adhere to MITA and the Seven Conditions &

Standards.

2.3 FINANCIAL STATEMENTS
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The following letter has been provided by our Corporate Controller with additional information
regarding Cambria’s financial strength and stability.
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May 18, 2016

State Purchasing Bureau

Jennifer Crouse / Robert Thompson
15626 K Street, Suite 30

Lincoln, NE 68508

Re: Cambria Solutions, Inc. — Statement of Financial Stability for Independent Verification &
Validation Services

Dear Ms. Crouse / Mr. Thompson:

Cambria Solutions, Inc. (Cambria) asserts that the firm has the financial capabilities necessary
to complete the required tasks without hindrance, as supported by the following:

1. Cambiria is an S-Corporation, Federal Tax ID# 20-0281492.
a. Incorporated in the state of California on October 2, 2003
b.  Corporate # 2554142
c. Certificate of Status — Domestic Corporation can be provided (upon request)
d.  Corporate Officer — Robert J. Rodriguez, CEO and sole shareholder

2. Since its business inception in 2003 through tax year 2015 Cambria has reported annual
profitable business income on IRS Form 11208S.

3. In addition, through 2015 Cambria confirms that all federal and state tax requirements
are in compliance.

4. All vendor payables & liabilities are current — vendor reference(s) can be provided (upon
request).

5. Cambria has a Wells Fargo Bank business account relationship established October 22,
2003 and is in good standing with Wells Fargo Bank.

a. Inthe past 12 months there have been no overdrafts or returned items.
b.  All credit facilities have been handled as agreed.
c.  Wells Fargo Bank contact information can be provided (upon request).

6. Cambiria is listed with Dun & Bradstreet, an independent business credit rating service,
account# 14-556-7611 — account listed in good standing.

7. Cambria has had an independent financial annual audit completed for the past five (5)
fiscal years: 2011, 2012, 2013, 2014, and 2015. CPA audit reports can be provided
(upon request) in a confidential envelope separate from the Technical Proposal.

8. Cambiria confirms that it is not aware of any litigation, past or present, or any threat of
litigation against the firm.

Due to the sensitive nature of the financial information and the governing law of the public’s right
to know regarding the ~f" ~or and any subcontractors, Cambria will gladly provide additional
requested financial information in a timely fashion to State Purchasing Bureau upon being



Statement Of Financial Stability
05/18/2016
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awarded the contract. We sincerely believe this is the prudent and proper action given the
sensitive nature and this requirement.

Please feel free to contact me with any additional questions.

Sincerely,

Jntroller
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Sacramento CA 95811
(916) 326-4446
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2.3.2 NoN-PuBLICLY HELD BANKING REFERENCE

Northern California Business Banking
1510 Arden Way

Sulie 300

Sarramento, CA 95815

April 26, 2016

Cambria Solutions, inc.
1050 20™ st, STE 275
Sacramento, CA 95811

To Whom it May Concern:

This letter s verification that Cambria Solutions, Inc. has accounts with Wells Fargo Bank since 10/2003.
The accounts are In satisfactory standing. If you need deposit or credit information, please refer to the
customer named above. The account holder can provide the necessary information from their monthly
statements.

Please call me at 916-€ 3665 if you have any questions.

Cimmnenls

Randali M. Kaya
Vice President
Principal Business Relationshij  anager

Cambria does not have any judgments, pending or expected litigation, or other real or p_otential
financial reversals, which may materially affect the viability or stability of the organization.

Cambria is acceptab  to a third-party credit check as part of the corporate overview evaluation.
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vendors to establish solid relationships that allow us to be a true partner in not only
helping you identify issues and risks but also assisting in establishing viable actions and
meaningful interventions — we help you solve project problems, not just list them. Even
so, as an IV&V, we understand the need to remain independent and impartial in our
findings. Cambria will provide assessments that are based on fact not conjecture; and
our recommendations are credible because they are based on years of experience serving
both on the state and vendor sides of the Medicaid enterprise.

> We have accelerators to reduce ramp up time: With the eligibility (EES) project
nearing Go-Live in 9 months, certainly concerns about the impact of transition between
vendors is a consideration. Lost productivity or gaps in project oversight must be
minimized and Cambria clearly understands this. To that end, we have included in our
approach a dedicated Transition Specialist during the first 30 days along with other
proven ways that we have worked successfully with clients in being able to quickly meld
into their established processes while also identifying meaningful improvements.
Cambria’s tailored IV&V methodology for DHHS is supported by our accelerator
Toolkit.

> We convey and stand behind a commitment to client success: Our projects
are successful because we have the right people, the right experience and the right
attitude. Time and again our clients say the reason they hired us the first time was for
our technical expertise and business acumen, while they hire us a second time because
they like working “with” us and the unique HumanGenuity approach that we bring to the
table. Cambria’s 100% client satisfaction is a testament to our commitment to bring
meaningful value and helping our clients deliver on time, on budget projects.

2.10.1 SUMMARY STAFFING MODEL

Exhibit 6. Cambria Proposed Project Team

2.10.1.1 CAMBRIA ADVISORY BOARD

In addition to our proposed project staff, we are also providing additional senior staff as
advisory board members to the EES and DMA projects. We feel this value-add support is an
important element to our staffing approach. To move DHHS through the implementation of
Nebraska’s Medicaid enterprise vision, it will require knowledge and expertise from a team that
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has seen and done it from varying points of view, and have demonstrated thought leadership in
shaping the direction of Medicaid at national level and in other states. As such, Cambria
proposes providing DHHS access to an Advisory Board made up with proven leaders in
Medicaid and systems integration and implementation; they will be accessible to our Project
Team as well as to DHHS as needed.
> Suzanne Vitale is a proven leader with 26 years’ experience across the entire spectrum of
HHS, having served in appointed and executive leadership capacities at Federal, state
and county levels. As such, she has been intricately involved in successfully
implementing new and transformative business strategies for improving programs and
operations, including deploying integrated eligibility systems and virtual business
models for Medicaid, SNAP and TANF processing. Her experiences have given her a
broad perspective and keen understanding on how to bridge policy expectations with the
realities of how it actually gets done in the field, as well as hands-on knowledge and
lessons in managing organizational change. A cornerstone of her career is her ability to
successfully manage large-scale information technology (IT) implementations involving
multiple vendors, eligibility integration, complex IT architectures, and multi-tiered
governance structures. This includes transformation projects for eligibility and case
management systems in two of the largest states — Florida and Texas (initial planning
and design), as well as within the U.S. Federal government. Suzanne brings national
eminence and broad networks that can be tapped along with serving on the Human
Services Information Technology Advisory Group (HSITAG) — an influential industry
group of private companies that help shape and influence Federal policy and rulemaking.

> Sandeep Kapoor brings more than 25 years of experience working with federal and state
agencies, and private sector clients in health care information technology. He recently
served as the former Chief Technology Officer with the Cabinet for Health and Family
Services in Kentucky. While at the Cabinet, Sandeep led Kentucky’s nationally
recognized technical implementation of the statewide Health Information Exchange
(HIE) and State Level Repository (SLR) for Medicaid incentive payments. Sandeep has
worked with states across the country, and served in lead roles at a national level. He
served as a technical consultant for the National Academy for State Health Policy
(NASHP), and has worked with the Centers for Medicare and Medicaid Services (CMS)
and the Office of the National Coordinator for Health Information Technology (ONC) on
Health Information Technology for Economic and Clinical Health (HITECH). Sandeep
continues to take lead roles nationally through Healthcare Information and Management
Systems Society (HIMSS), World Managed Care, and ONC workshops. Sandeep has
longstanding relationships with clients, stakeholders, and national leaders in both
healthcare and technical industries.

> Dhiraj Talwar has over 25 years of experience with large-scale international information
technology projects, having served in senior leadership positions in national and global
consulting firms. He is expert in technical architecture, network architecture,
infrastructure, and system integration. Dhiraj also leads Cambria’s agile development
practice, is a certified SCRUM Master and PMP professional, and supports our IT
research and innovation efforts.

> Gary Ozanich, Ph.D., is a nationally recognized expert in the fields of Health Information
Technology (HIT) and Health Information Exchange (HIE). As a Senior Consultant, he
brings more than 30+ years of experience _ :cializingin :alth and Human Services
programs and draws from a career in both academia and the private sector. His core
competencies are research, policy and strategic initiatives in Health and Human Services
programs. He is an active member of the Health Information and Management Systems
Society (HIMSS) and serves as Co-Chair of the HIMSS HIE Community Committee.

RICF 2424 £ 1 -

May 18, 2016 State Pu'rchasing Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.




































| d TNV MeamnmaniarnT Trree

The objective of our IV&V methodology is to provide a structured and disciplined way to
independently assess the correctness and quality of a project’s products and to provide an
independent project management perspective on project activities — both assessments therefore
promote early detection of project schedule and cost variances.

The IEEE standard 1012-2012, Standard for Software Verification and Validation, defines
verification by asking, “Is the system being built right?” DHHS must partner with an IV&V
vendor that not only has a proven methodology, but understands their needs and can tailor that
methodology for DHHS’ EES and DMA projects and any optional projects to be undertaken.
And we believe that Cambria is just that vendor. While many IV&V vendors hold their findings
and recommendations until the end of the month, we don’t. We will review interim findings as
they are identified to ensure they are accurate, all supporting factors clearly known, and no
surprises as to the entity (vendor or state) against which the finding is attributed. Because our
focus is with the end in mind - to mitigate risks and remediate as soon as possible. Holding on
to recommendations is not productive and neither is a focus on frivolous grammar or general
observations that are “nice to know” but not critical path. Cambria’s IV&V tool — our
Independent Assessment Report (IAR) process — will keep us on track in this regard and
supports facilitating active and on-going communication with DHHS and the vendor.

We understand your vision, your challenges, and by adapting our IV&V methodology to today’s
world of modularity we are uniquely positioned to help you meet those challenges. Cambria’s
approach complies with Federal IV&V regulations (45 CFR 95.626). We look at project risks
from many angles and not just whether a vendor is performing but also is the state and its
stakeholders meeting expectations placed on them as to their role in project success. Recently
CMS suggested that the IV&V entity not only be independent but from a different agency. This
new mandate may be due in part to some IV&V vendors giving partiality to the states and not
providing clear and independent observations and recommendations. Because the state is the
client, some IV&V vendors will not create findings or provide recommendations that reflect
poorly on the state. Projects don’t fail due to the vendor’s omissions, lapses, or errors all the
time, projects can also fail due to all parties involved not adhering to requirements of the
project, best practices, and standards. Observations by the IV&V may require difficult
discussions with the state and the vendors, however all findings and recommendations are
focused on the end goal of the project, which is the successful implementation of a quality
system on time and within budget. Cambria is transparent in how it does it IV&V activities, we
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believe in collaboration to validate (or invalidate) all observations, and in the end provide
credible findings with actionable recommendations for remediation.

We know the goals of the Department are to integrate the new system, NTRAC, with NFOCUS
and the need for the IV&V team to seamlessly transition onto the project and assume the IV&V
responsibilities of independently assessing the correctness and quality of the project activities to
deactivate Medicaid processing in NFOCUS. Therefore, DHHS requires an IV&V team to
continue the assessment of the system to confirm that the system continues to maintain the EES
for the non-Medicaid programs as the Department transitions to NTRAC. A smooth transition
between IV&V vendors wi  be needed given the compressed timeframe of 9 months until EES
Go-Live. Cambria Project Managers are adept at joining projects mid-stream or even later in
the schedule. We have techniques that will facilitate a smooth transition. or example, on our
MS DOM IV&V project, we joined one and a half years after its Eligibility Modernization Project
(EMP) start-up. At onboarding, our team provided a critical path review and assessment with
associated findings and recommendations to help correct deficiencies of the vendor as well as
helped to re-align the project schedule. In fact, it was our team’s fresh eyes and “critical path
review” that identified a key deficiency in MS DOM’s planned implementation of the E&E
system in the coming months, provided an actionable recommendation that reduced the
likelihood of failure.

In the case of Nebraska, our staffing model includes a dedicated transition team specialist for
the first 30 days that will help support the review of the backlogged deliverables mentioned by
DHHS. In essence, we start mitigating risks from Day 1 and hit the ground running to review all
work products and deliverables in order of priority areas such as schedule and status reports,
functional and technical design plans, CMS gate reviews, etc. to identify any key areas of focus
and need for risks mitigation and/or correction. We will use existing project management
documentation to continue monitoring the project and augment with our own methodology only
where there is value add or significant positi  impact to the project by shoring up critical gaps.
Cambria’s goal is not to slow the process down, but to help both the State and the vendors have a
successful project.

It is important for all stakeholders to know the appropriate level of detail about the project in
order to provide feedback and decision-making to move the project forward allowing all parties
to make meaningful decisions and help keep the project on track. Cambria will review the
meeting cadence previously established and discuss with DHHS what was working, what wasn’t.
Weekly status meetings and reports will be the means and tools to communicate with all
stakeholders the status of the project, including any risks and issues. As part of the IV&V team’s
responsibilities, the team attends project meetings to observe; this process of observation
provides insight into the project status and health for the team to offer recommendations and to
report in the TAR.

The Cambria team recognizes the importance of maintaining clear and consistent
communication with CMS and understands the importance of their involvement. The gate
review process is intended to unify development activities and will be used to monitor progress
and will be the basis for “Go/No-Go” decisions. The gate rewew process must be aligned with
the project life cycle that includes initiation and plannii  rec Trsise Y0
development, and implementation, and finally, operations and maintenance. Cambria will
review all gate reviews up to the point of joining the EES project to continue focus on progress
along the project continuum, the identification of project risks and successful completion and
achievement of project goals.
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> Our PM approach is informed by our success managing some of the most complex
engagements in Medicaid agencies nationwide; therefore, we know how to apply PMBOK
processes to our IV&V services requested in this RFP.

> Our PM approach is defined by our detailed eligibility, MMIS, and technical knowledge;
therefore, we know how to estimate our work effort, identify risks and issues, and deliver
the best value for DHHS.

> Finally, our PM approach is tailored to the needs of DHHS; therefore, we can integrate
our PM practices into DHHS’s PM practices for reduced ramp-up time and consistency
for the EES and DMA projects and their key stakeholders.

Moreover, our project management approach is informed by our detailed eligibility and
enrollment and Medicaid Enterprise System knowledge. Without technical eligibility experience,
project management processes are just processes. In California, we provided project
management services for DHCS’ Health Exchange and Medi-Cal Interfaces (HEMI) project. Our
leadership enabled the California Healthcare Eligibility, Enrollment, and Retention System
(CalHEERS) to interface with DHCS’ Medi-Cal Eligibility Data System (MEDS), the Statewide
Client Index (SCI), and the existing county-based enrollment systems, the Statewide Automated
Welfare Systems (SAWS) to allow CalHEERS real-time access to Medi-Cal beneficiary data and
to create an integrated statewide system for outreach and enrollment of the expanded Med-Cal
eligible population, estimated to be approximately 1 million Californians. This experience, along
with many others, will inform our project management processes and provide the highest value

to DHHS.
Exhibit 12. Cambria’s Project Management Methodology for Nebraska

3.1.1.1.1 PROJECT MANAGEMENT APPROACH

The Cambria Project Managers will be responsible for assigning work to the IV&V team and will
follow Cambria’s project management objectives that are shown Exhibit . Without these
objectives, the control methods, procedures, and other project management best practices will

not be effective.

Evhihit 12. Caombria’s Snecific Obiectives in Project Management
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baseline for how we execute all of our projects whether we are the Vendor implementing
eligibility solutions for the State of Washington or the IV&V for e DHHS.

3.1.1.1.2 INTEGRATION MANAGEMENT

Integration Management is the most important project management function—it identifies,
defines, combines, unifies, and coordinates the various processes and project management
activities toward project completion. Integration Management includes complex decision-
making about resource allocations and management of interdependencies to align discrete
project work streams where they may overlap and interact with one another. The following
describes specific processes and work products that support Integration Management.

1. Conduct Project Kick-Off — As part of project initiation, Cambria will work with the
DHHS Project Manager to prepare and conduct a kick-off meeting with key team
members and stakeholders. The purpose of the kick-off is to introduce the project team,
and to confirm agreement on the project’s purpose and scope. While DHHS is already
working with key stakeholders, Cambria believes that it will be important to level set
with everyone prior to the on-boarding of a new IV&V vendor. The kick-off session will
serve as a good forum for Cambria to get to know each of the stakeholders, and begin to
understand the dynamics, concerns, and objectives of each member of the group.
Furthermore, we may discuss key activities that will occur during the project, and IV&V’s
role in those activities. Cambria will work with the DHHS Project Manager to determine
the appropriate attendees, purpose, agenda, time, and location for the kick-off. A kick-off
session will serve as a good foundation to build from moving forward, and allow each
stakeholder to understand the purpose and objectives of the project.

2. Develop IV&V Project Management Plan — An IV&V Project Management Plan
outlines the steps for managing and controlling the life cycle activities of the project.
These plans document the processes, procedures, practices, standards, and metrics that
will be followed throughout the project to support consistent results. Within the first 30
days of the start of the project, Cambria will develop an IV&V Project Management Plan
associated with IV&V activities based on our discussions with the State project staff, and
project documentation. After the project kick-off, the IV&V Project Management Plan
will be the first deliverable produced by Cambria for approval by the State. The following
contents are included in the IV&V Project Management Plan at minimum:

Project Overview

Project Scope

Assumptions, Risks, and Constraints

Project Governance and Organization Chart

IV&V Methodology

IV&V Tools

IV&V Deliverables Management

Appendices

YVV YV VYV VY
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> IV&V Project Management Plan —this document outlines the steps for managing
and controlling the life cycle activities of the project
> Acceptance Criteria — this describes the agreed-upon acceptance criteria that will
demonstrate completion of project activities '
> Contract Documentation — This documents the contractual requirements of the
vendor(s) and allows the IV&V to validate whether all requirements have been
met
> Deliverables — As described throughout this proposal, this describes the
completed documentation that will demonstrate completion of project activities
> Close Project: Outputs
> Administrative Closure Procedures — As described earlier, this represents the
approach to closing the project from an administrative perspective (e.g.,
compiling documentation)
> Contract Closure Procedure — As described earlier, this represents the approach
to closing the project from a contract perspective (e.g., validating contractual
compliance)
> Final Product, Service, or Result — This represents the final results of the project,
which in this case will include an integrated eligibility system, updated business
processes, etc.
> Organizational Process Assets (Updates)
> Formal Acceptance Documentation — Signed documents verifying acceptance
of the project completion
> Project Files — Formal project documentation from the project document
library
> Project Closure Documents — All administrative and contractual closure
documentation
> Historical Information — Any additional documentation related to the project

While many projects do not have formal processes and procedures for project closure, we
understand that this is critical to validating that a project has met both internal and
external stakeholder requirements. Formal checklists and sign-offs will validate that the
product meets documented requirements and specific safeguards are in place (e.g.,
removal of security clearances to limit ongoing access of the system). We will work with
DHHS to identify these acceptance criteria and closure activities as early as possible to
help ensure that they are tracked and met upon phase and project completion.

3.1.1.1.3 QUALITY MANAGEMENT

The purpose of Quality Assurance is to allow DHHS to validate that the products and services
provided by Cambria meet their requirements at that of its stakeholders. Our Quality Assurance
policy includes methods to improve the quality of project outputs and ensure high client
satisfaction with the work we do. Quality Assurance establishes the framework for measuring,
monitoring, controlling and reporting on the progress of the project throughout the planning,
execution and control of the project. It encompasses the organizational and managerial aspects
of defining quality goals for deliverables and work products, establishing plans to achieve those
goals and monitorir 1 adjusting the plans.

Project quality management is planned along with other project tasks and initiatives. Both
project management and technical staff are integrated with and committed to the success of
overall quality management. This is intended for use by each project member to understand and
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evaluate if the processes defined to manage the project are being executed in accordance with
the project management plans.

Our team will also closely monitor the deliverable review process to validate whether or not
deliverables follow the process, project team feedback is received in a timely manner, and either
incorporated into the deliverable or resolved in another manner acceptable to DHHS and its

stakeholders.

3.1.1.1.3.3 Performing Quality Control

Quality Control is the process of reviewing the results of quality assurance activities and audits,
performing root cause analysis where appropriate, and applying corrective actions and process
improvements to the project’s products, services, and processes to validate that the
requirements of DHHS and its stakeholders are met. The IV&V will perform these activities per
the methods and tools developed in the IV&V Project Management Plan and execute them
according to the project schedule. Quality reporting will be integrated with project status
reporting to ensure Quality receives the highest visibility and accountability.

Performing Quality Control throughout the project makes it possible for continuous
improvement to be achieved.

3.1.1.1.3.4 Internal Deliverable Quality Reviews

All Cambria deliverables go through an internal quality assurance review prior to formal
submission as a final product to any client. We expect our deliverables will best meet client
needs and expectations if we work closely with the client in developing them; sharing
incremental progress, asking for feedback and decisions along the way. Once a deliverable is
considered complete by the author it enters into our deliverable review process.
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>

Documenting and managing the actual changes when they occur

> Recording all appropriate changes accurately against the cost baseline

>

Informing appropriate stakeholders of approved changes

To determine whether a project is on track with regard to expenditures, Cambria normally
employs a comprehensive set of analytical measures for planned value, actual value, and budget
at completion for tasks related to the integrated project. Depending upon the contract payment
method for the Vendor (e.g., firm fixed price or time and materials), some of the cost measures
may not be helpful in tracking and reporting. However, some of these measures could be useful
for reporting to DHHS on our IV&V services. Cambria will discuss with DHHS Leadership at
project initiation and at DHHS’s discretion, Cambria may include additional value-added
calculations, such as:

>

Y V¥V Vv VY

Return on Investment — The potential profitability of an investment, as calculated by
the benefits received in relation to the cost

Earned Value — The estimated value of the work actually completed

Cost Variance - Difference between earned value and actual cost

Estimate at Completion — Current estimates of the total project cost

Estimate to Complete — Current estimates of how much the project is expected to cost
to complete

Variance at Completion — Current estimates of how much over or under the budget
the project is expected to cost

These will help DHHS gain a sense of how the project is managed against the cost baseline and
whether any issues should be escalated to DHHS Project Leadership. This information will also
be included in the Monthly IAR. Finally, the IV&V will report on internal cost and report it on
the Monthly Status Report, unless not requested.

3.1.1.1.7 HUMAN RESOURCE MANAGEMENT

The purpose of the human resources and staffing management activities is to facilitate allocation
of complete and adequate staffing levels and skill sets for the project. The Human Resource
Management Plan is part of the project’s overall processes and procedures used to manage and
control the project. Specifically, it:

>

Y VYV VY VY Y

Applies to all project resources (DHHS and vendors)

Defines the project’s organizational structure

Defines the roles and responsibilities on the project

Describes the recruiting approach to acquire staff

Describes how staff will be ramped up on the project and trained
Identifies how staff levels will be managed
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3.1.1.1.7.3 Ramp-Down Approach

As the project hits key milestones or completions, the project may need to reduce the number of
state-side staff assigned to the project. The project will align the contract lengths and needs with
the project’s staffing needs to enable an easy transition. At the same time, the project will
employ mostly “borrowed” or part-time DHHS resources, as needed. Those resources will
resume their normal functions at the close of their role on the project or at the end of the
project.

If any IV&V staff transition away from the project, the project management team conducts
appropriate roll-off steps. Key steps include:

> Identifying any remaining duties and transition to other staff
Transitioning electronic files to the electronic repository
Returning building security/access cards;

Returning computer equipment or other similar items

Removing access rights to electronic repository and other systems
Removing e-mail access

Removing other network access

YV ¥V V V¥ Vv VY

3.1.1.1.8 RISK MANAGEMENT

Risk is inherent on any project—particularly one that involves multiple stakeholder groups,
developing new and complex business processes, or developing a custom technology solution.
Because risk identification and issue management require looking into the future and assessing
scenarios that may or may not occur, project teams often do not adequately focus on this
activity. Establishing rigorous risk identification and issue monitoring processes early in the
project and supporting them with formal governance processes provides focus to this neglected
area. Risks identified early can be avoided or effectively mitigated before '* :y become issues
demanding resolution. Cambria’s risk methodology it utilized to predict and analyze risks
related to the IV&V scope of work and to contribute to the overall IV&V assessment of the E&E
and DMA implementations. For purposes of the this section, Cambria has provide an
abbreviated overview of our risk methodology, but a more full explanation of our methodology
can be found in the Independent Assessment and Quality Assurance section.

The Cambria Project Manager will adhere to the following steps to manage the risks for the
project:
> Risk Identification — Identify, classify, and communicate project risks in a timely
manner
> Risk Analysis — Analyze and categorize project risks quantitatively to allow project
management to focus on critical risks
> Risk Response Planning — Define and implement mitigating actions and contingency
plans, as needed
> Risk Monitoring and Control — Monitor and control risks, review the risk plan often
to verify the list is complete and actions are being taken, and communicate the status of
risks proactively to appropriate stakeholder.

If an IV&V team does not have an intimate knowledge of E&E or DMA systems, and system
integration, then they will likely be reactive to risks rather than predictive. The Cambria team
will bring its deep experience in integrated eligibility and Medicaid to provide predictive risk |
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Stand-ups typically happen at the beginning of the day and last no longer than 15 minutes. Every
member of the team participates and answers the following questions:

1. What did you finish yesterday? What is going well?
2. What are you working on today?
3. Are there any impediments in your way? What is not going well?

Impediments are recorded and may be entered into the risk register or issue log for resolution if
they cannot be immediately resolved.

3.1.1.1.9.2 Status Meetings and Status Reports

The regular status meeting is the formal vehicle for reporting progress, identifying risks and
issues, discussing needed changes, and resolving problems. The goal of status meetings is to
review the progress made in the prior period, review action items, and resolve project issues. See
Section 3.1.3 IV&V Status Meetings and Reporting for specific details on status reporting for
DHHS.

3.1.1.1.9.3 Maintain Logs

Maintaining appropriate logs is necessary to provide proper oversight and management of
actions, issues, and risks that arise through the project. Using clear, well-maintained, current
logs will help DHHS understand the importance of identifying and evaluating actions, issues,
and risks early; and identify and evaluate clear options and recommendations to resolve them.

Logs and tracking tools must be maintained regularly and consistently to serve their intended
purpose. Maintaining these tools requires both verbal and written coordination. To validate
these documents are maintained, we will:
> Continually monitor project actions, issues, and risks (generically referred to as “items”
below) on an ongoing basis to make sure any new or unresolved items are clearly
documented.
> Use regular status reports/meetings as the venue through which the project team will
collaboratively identify any significant items to be escalated or moved to different logs.
This will include discussion and documentation of mitigation steps, contingency steps,
open items, and new items.
> Delegate assignment of items to the lowest ranking person who has authority to make a
decision regarding the issue (based on the project’s agreed-upon decision-making
thresholds).
> Escalate items when the owner is unable to render a decision. This may occur in
instances where members of the project team disagree on a proposed solution or when a
policy decision must be made.
> If high-priority or urgent, immediately escalate the item to the project steering
committee, or other appropriate stakeholders, for action.
> Update the respective documents to include the final resolution and update the status of
the item to “Closed.”

Overall, when the various logs and tracking tools are updated in tandem, it is easier to track a
number of complex issues, identify the owner with responsibility for resolving the issue, and
track progress toward overall project success.
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3.1.1.1.10 STAKEHOLDER MANAGEMENT

The success of the project depends on understanding the stakeholders and devising strategies to
manage and address their concerns and fears about change. This includes how well their
concerns are addressed, how often their supportive ideas are incorporated, and, for DHHS staff,
how much their hearts and minds are engaged. These are factors to keep in mind when
identifying change management strategies.

Each stakeholder group may provide its own management challenge. Therefore, at the onset of
the project, it is important to develop a stakeholder analysis, which includes a stakeholder
register to track stakeholders affected by the transition, whose work is directly impacted or who
should have some degree of awareness about the initiative. Stakeholder identification, analysis,
and management are imperative to ensuring that everyone affected by or involved with the
project receives appropriate communication, training, and other support regarding the
organizational change and their future role. This work helps ensure that plans are put in place to
address the specific issues and change needs of each identified stakeholder or stakeholder
group. To transition effectively to new processes and systems, the DHHS must:

> Identify and analyze audiences and effect of the change

> Plan for and manage stakeholder transition, involvement, and resistance

> Provide coaching to sponsors, leadership, and the project team throughout the process

>

Assess stakeholder progress toward project goals

Once stakeholders are identified, Cambria will work with DHHS to assess and define the impact
on each stakeholder group, who influences them, the best medium for transmitting information
to them, and any special change management or communication needs the stakeholder group
may have.

Exhibit 14 illustrates a sample stakeholder register that tracks stakeholder interests and level of
impact.

Fvhihit 1a. Samnle Stakeholder Reqister

Specific fields include:

> Stakeholder and Type — Stakeholder group and their category

> Stance — Advocate, Supporter, Neutral, Critic, or Blocker

> Interest — The likely interest of the stakeholder group in the project

> Impact Strength —Stakeholder ability to increase or decrease the capacity of MLTC to
successfully implement changes

> Impact or Intervention — Likelihood that stakeholder will seek to influence changes
or have a significant impact on implementation

> Comments — Other general comments related to the stakeholder _, oup

As the project progresses, Cambria will schedule regular meetings and touch points with
stakeholders to validate their needs are being met, there are no barriers to project
implementation, and emergent communication needs are addressed.
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promote collaboration and aligned expectations between the IV&V and the DHHS. At a
minimum, the DED will include:

>

Y V¥V V¥V Y

Introduction

Purpose

Description of Content
Acceptance Criteria
Deliverable Dates

An example of a DED is depicted below:

Exhibit 21. Sample DED

3.1.1.1.11.2 Deliverable Submission

In order to help ensure the quality of our deliverables, Cambria employees key tools and
processes prior to submission:

>

Y V Vv Y

Preparation of a Deliverable Expectation Document (DED)

Utilization of Cambria’s template library

Internal peer review o.  ie deliverable and its contents

Version control procedures that include SharePoint and naming conventions
Use of a “style” guide to ensure standards are met
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3.1.1.2 SAMPLE IV&V PROJECT SCHEDULE

Cambria will conduct critical planning activities to enable the project to stay on time and within
budget. This will be accomplished through the development of the IV&V Work Plan and
Schedule that will provide a detailed tasks and hierarchical view of all products and services
included in the project. The IV&V Work Plan and Schedule represents the entire scope of project
work and will be used as input to the development of the project schedule outlining the activities
required to complete the scope of work. The team will be able to maintain and forecast status of
project activities and milestones in preparation for go-live of a specific phase or the assessment
of critical path deliverables through the IV&V Work Plan and Schedule.

As part of every IV&V project, Cambria produces a deliverables-oriented IV&V Work Plan and
Schedule during the initial planning phase to solidify the understanding of the project scope
within 30 days of award. This also establishes the framework for communicating information to
DHHS Leadership and project stakeholders, including schedule, progress, risk, dependencies,
resource allocation, and budget. The IV&V Work Plan and Schedule represents a clear
description of the project’s deliverables and scope—defining the “what” of the project—and the
timing and duration of specific activities—defining the “when.” This establishes the project’s
foundation from go-live and drives the project’s direction through project close.

The team will consolidate work plans and schedules from the Vendor to maintain focus on the
critical objectives for the projects. The consolidated work plans are only consolidated for that
specific EES project and DMA project, and any future project that need IV&V services. Work
Plans are not consolidated across projects. This work product will:

> Provide a consolidated view of our project scope

> Provide management support for understanding whether the project is on track, tracking
project completion against milestones set by the State
Communicate the critical path
Identify critical tasks requiring special attention
Communicate resource utilization across all teams and organizations
Establish dependencies between team work streams
Help identify risks associated with resources and the critical phases of the project

Y V V VY VY

See Appendix A for a sample IV&V Work Plan and Schedule utilized on a similar project. During
project initiation, Cambria will work with DHHS Leadership to determine the frequency with
which to update the IV&V Work Plan and Schedule, in addition to the IV&V Project
Management Plan. However, Cambria expects to update our IV&V Work Plan and Schedule
based on work completed on a weekly basis.

3.1.1.3 ADAPTING TO STATE GOVERNANCE MODELS

Our project management approach is based on PMBOK and we have successfully delivered
public sector projects nationwide according to the needs of different projects with different
governance structures. Moreover, Cambria has worked with agencies to promote and create

RIrr OcoL .1 -

May 18, 2016 State Purchasing Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.












“insurance policy” for our clients. In fact, that is precisely how the Deputy Director of CA-MMIS
described our IV&V and QA services to his team on their SLR.

Cambria has demonstrated this tailored approach on many projects, but even more importantly
to MS Division of Medicaid. When Cambria on-boarded as the IV&V vendor, we selected a
specific set of deliverables termed “Critical Path Deliverables” and focused our review, findings,
and recommendations on the deliverables that would provide the most value to the MS DOM.
Moreover, we employed limited but targeted checklists in the System Testing phase to not
hinder progress and provided recommendations that benefited the Eligibility Modernization

Project.

As DHHS’ IV&V, Cambria expects to operate in the same way with rigor, tenacity, coupled with
experience, knowledge, skills and expertise to help both the State and the vendors to feel
assured that the EES and DMA projects are successful. Our assessments are independent and
cover all aspects of the project. One of the advantages to having our team as the IV&V is that
our team brings a 360 Degree view of the project as former State leaders, staff, and vendors. Our
knowledge and experience of having been in those shoes helped to form a partnership
relationship with the State and vendors leaders and staff versus an adversarial one that is not
conducive to a working partnership that help the State be successful. Cambria believes this
advantage adds tremendous value to our assessments and recommendations. Even though we
build partnering relationships, we maintain the objective position as the IV&V in order to
maintain our independence. Our findings are based on facts and national standards like IEEE
and PMBOK as well as industry best practices. Our deliverable review process is also not
focused on crossing “T’s” and dotting “I’s” which result in endless review cycles. Cambria
focuses on the quality of the deliverable content and when the review process expands beyond a
second review with the vendor then a different approach is taken. We meet with the vendors to
work through the issues until they are resolved and the deliverables or work products are

complete.

Continual assessment of the project through the review of project schedules, budgets and
resource utilization is part of the Cambria IV&V methodology. This allows us to see where
problems may arise and helps to focus on solutions that will allow the project to stay on track.
Cambria also continually monitors the risk log and works with the State and the vendor to make
changes as the situation changes over the life of the project. As new risk are identified we help
to determine what mitigation strategies are appropriate. In the same manner issues are
monitored until resolution and as new issues arise Cambria will work with the State and the
vendor to define it, create a resolution, get the approval of the state to move forward and see it
through until it is resolved. As with any project there will always be change requests that
happen for many reasons either from the state or the vendor. Cambria will work to make sure
that those stay within the scope of the vendor’s contract, solutions are sized and costed
appropriately, and they are routed through the change control process correctly.

Traceability is also of great importance on an implementation project. It is imperative that the
systems design meets each requirement. Once design is complete and the state is satisfied that
it meets the requirements then the implementation team develops or configures the system.
The next phase of the project will be testing. Test plans and test cases should map to and
support each requirement in the requirements traceability matrix (RTM). The IV&V will review
test plans and test cases to ensure that the traceability between requireme:  and test cases is

present.

The Cambria team brings a fresh perspective to IV&V services — for a new era of modularity.
See the following table for details.
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3.1.2.2 CAMBRIA APPROACH TO IV&V

As a reminder, Cambria deploys its IV&V methodology in structured framework governed by the
following PM processes:
> Project Initiation — Cambria confirms the IV&V objectives, conducts the IV&V Kick-
Off Meeting, and prepares the tools and templates for initiation.

> Project Planning — Cambria creates the
IV&V Management Plan and the IV&V
Work Plan and finalizes these two
documents with the State. Also, all tools to
be used for the project are finalized and
ready for execution.

> Project Execution — Cambria executes
the IV&V Management Plan including
monitoring the SDLC, including
deliverable review, assessments, testing,
and sharing findings and deliverables.

> Project Control — Cambria controls and ROJE
helps ensure that the objectives of the
project are met by identifying findings and recommendations and delivering reports on a

monthly basis or as required by the State.

> Project Close — Cambria verifies that all objectives have been met by the project or
resulting systems and that no findings are still outstanding that could negatively impact
the project.

The structured deployment of Cambria’s IV&V methodology enables the level of detailed needed
to assess the project health, assess risks, issues, and opportunities, and review deliverables. In
the previous section, Cambria described its Initiation and Planning phases of the effort through
the creation of an IV&V Management Plan and Work Plan. For the remainder of the PM
processes, Cambria has presented its approach and underlying methodology to complete each
IV&V duty, responsibility, and task in the sub-sections that are below. This presents a complete
set of well-defined tasks and deliverables.

3.1.2.2.1 INITIATION

Cambria’s IV&V provides project leadership with findings and recommendations that are well-
timed and actionable in the SDLC and appropriate standards (i.e. CMS’ Enhanced Funding
Requirements: CMS Seven Standards and Conditions); therefore, enabling the project to be
successtul. In fact, our specially tailored IV&V Methodology is applied throughout the project
lifecycle from our initial project initiation to monitoring the SDLC to eventual project close. In
order to deliver our Methodology, Cambria relies on a common set of standards to underline our
methodology and oversee major portions of the EES and DMA projects.
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Exhibit 3o0. Planning Inputs into Successful IV&V Execution

3.1.2.2.2.1 IV&V Management Plan

One of the first activities of the planning period is to develop an IV&V Management Plan. As
part of the planning effort and transition Cambria would also review the current processes being
used by the incumbent IV&V and state. This allows Cambria the ability to modify our
terminology or processes to take advantage of what is already in place and being used, therefore,
cutting down on transition time. For example, Cambria would adopt the RAID process being
used currently if the state feels that it is acceptable currently. We could also keep the process
but alter it to bring valuable items from Cambria’s methodology. Another example would be to
adopt the current meeting schedules that are in place, assuming they meet the requirements of
this RFP and the timing allows Cambria the appropriate preparation and QA time. One of our
objectives as part of this planning effort is to make the transition as smooth and seamless as

possible.

Within the 10 days of the start of the project, Cambria will develop an IV&V Management Plan
associated with IV&V activities based on our discussions with the State project staff, and project
documentation. After the project kick-off, the IV&V Management Plan will be the first
deliverable produced by Cambria for approval by the State. The following contents are included

in the IV&V Management Plan at minimum:
Project Overview

Project Scope

Assumptions, Risks, and Constraints
Project Governance and Organization Chart
IV&V Methodology

IV&V Tools

IV&V Deliverables Management
Appendices

Y Y Y Y V¥V VY VYV VY
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3.1.2.2.2.6 Findings and Recommendations Log

The Findings and Recommendations Log facilitates communication and is used to track areas
for improvement across the project. The Findings and Recommendations Log includes the

following:

» Finding Number: Unique number to identify the finding.

> Short Description of the Finding: High-level title.

> Finding: Description.

> Condition: The condition is the overall statement of existing deficiencies, inefficiencies,
or improprieties in the program or activity under review

> Effect: The effect represents the end result of the condition that exists in a program or
activity and is
the materiality
or significance of
the finding.

> Cause: The
cause is the
managerial

action that
creates the results in the program and is the reason the deviation between condition and

criteria occurred

> Recommendation: The recommendation is the action that should be taken to correct the
problem.

> Industry Standard/Criteria: The criteria describe what the conditions should be.

» Status: IV&V determined status as N/A, open, deferred, closed, or rejected.

>» IV&V Updates: Contains dated updates that relate to the finding.

The Findings and Recommendations Log content is contained in a companion Excel workbook.

3.1.2.2.2.7 IV&V Assessment Report (IAR)

The purpose of the IAR is to provide an assessment of project deliverables and artifacts and
provide an evaluation of the technical planning, management, and control processes that
directly support the successful implementation of the EES and DMA projects. The IV&V
processes help ensure that the State meets CMS-defined phase exit criteria, that project work
products are in line with accepted industry standards, and that project and system requirements
are being met. The IAR presents findings, identifies risks, and makes recommendations to help
ensure that the project and system are in line with CMS expectations, project guidelines and
requirements, and industry standards.
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3.1.2.2.3.3 Risk Management

Risk is inherent on any project—particularly one that involves multiple stakeholder groups,
developing new and complex business processes, or developing a custom technology solution.
Because risk identification and issue management require looking into the future and assessing
scenarios that may or may not occur, project teams often do not adequately focus on this
activity. Establishing rigorous risk identification and issue monitoring processes early in the
project and supporting them with formal governance processes provides focus to this neglected
area. Risks identified early can be avoided or effectively mitigated before they become issues
demanding resolution.

lot only will Cambria bring an understanding of DHHS’s potential risks, but we will work with
DHHS to identify, monitor, and minimize the impacts of risks throughout the project. The
Vendor may maintains a Risk Register for the project. However, as the IV&V team, we will take
the risks identified by the incumbent IV&V vendor and evaluate each risk and confirm that each
has outlined triggers, mitigation strategies and contingencies if needed. Cambria will contribute
on-going risk identification and management for the EES and DMA projects. Appropriate
resources will be assigned to follow up on open risks and issues that require analysis or action.
Any new risks identified or additional information on current risks will be reported to the RAID

Board.

The Cambria Project Manager will adhere to the following steps to manage the risks for the
project:
> Risk Identification — Identify, classify, and communicate project risks in a timely
manner
> Risk Analysis — Analyze and categorize project risks quantitatively to allow project
management to focus on critical risks
> Risk Response Planning — Define and implement mitigating actions and contingency
plans, as needed
> Risk Monitoring and Control — Monitor and control risks, review the risk plan often
to verify the list is complete and actions are being taken, and communicate the status of
risks proactively to appropriate stakeholders

3.1.2.2.3.3.1 Risk Identification

Risk is essentially defined as an undesired outcome. The first step is to identify potential risks.
Cambria enlists the aid of technical experts, stakeholders, and customers, when identifying
potential risks. Involving the team in risk identification increases accuracy and ownership as
well as commitment to the project. Risks are gathered primarily through stakeholder meetings,
interviews, and brainstorming sessions. An important key to identifying potential risks is to
design the environment and ground rules so that stakeholders are comfortable bringing up
potential risks. During the sessions, risks are identified but not evaluated.

3.1.2.2.3.3.2 Risk Classification

Risk is pervasive in any project and is present in all phases of every project. From a management
perspective, it is useful to classify the risks so that the mitigation of the risks can be executed as

expeditiously as possible.

One common way for risks to be classified is with respect to impact on the organization,
whereby risks with certain impacts have to be addressed by certain levels of governance.
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These categories depend on the type of project and are agreed upon through team consensus. If
the categories are broad, they could be broken down into sub-categories. We will work with the
project team and help identify the categories that best suit the project.

3.1.2.2.3.3.6  Risk Response Planning Strategy

Once the risks are identified and analyzed, the next step is to respond to the risks. Before
responding to the risks, Cambria will assess or help the team assess “risk tolerance.”

3.1.2.2.3.3.7 Risk Tolerance

Risk tolerance is the willingness of the agency/organization to accept or avoid risk. It can be
quantified in terms such as monetary value or impact to schedule, prestige, and credibility.
Cambria understands that people within organizations have different risk tolerances and so it is
important to get consensus from the management. Cambria will work with DHHS to flesh out
the risk tolerances and sort out the risks that can be accepted (risks that usually have low
impact) and those that need to be avoided (risks that have high impact). The risks that can be
accepted need to be agreed upon and blessed by the management. Those risks that need to be
avoided must have a risk-specific avoidance strategy that is clearly documented, and approved
by DHHS management.

3.1.2.2.3.3.8 Risk Response

Once our project team understands DHHS’s risk tolerance, we will conduct risk response
planning to determine available options, determine actions to satisfactorily address threats to
the project objectives, and develop appropriate risk responses.

As part of the risk response planning, Cambria will lead the project team through the selection
of one of the following risk response categories for each analyzed risk:

> Avoidance - Risk avoidance is changing the project plan to eliminate the threat of a
specific risk event. though the project team can never eli; "1ate all risk events, some
specific risks can be avoided. Avoidance-based responses are employed at any point in
the development lifecycle where future work planning and re-planning is performed.
Typically, most risk avoidance occurs during the project definition and planning phases
of a project, where objectives, scope, key success factors, work plan, and project outputs
or deliverables are defined. An example of risk avoidance is the use of a stable,
established technical solution in preference to an unproven or complex new technology.
However, risk avoidance solutions may limit the ability to achieve high-level project
objectives by unnecessarily constraining a desirable solution.

> Transference — Risk transference or deflection is seeking to shift the consequence of a
risk to a third party best suited to analyze and implement the response to the risk based
on their expertise and experience. Typical transfer responses include subcontracting to a
specialist, modifying a contract provision, or modifying a vendor warranty. This third-
party also takes ownership of the risk response. It is important to note that transferring
the risk to another party does not eliminate it or the remaining steps for management of
the risk.

> Mitigation — Risk mitigation is reducing the prob: ility and/or impact of an adverse
risk event to an acceptable threshold. M zation may consist of an action or product that
becomes part of the ongoing work plans and/or processes. It is monitored and
communicated as part of the regular performance analysis and progress reporting. It is
commonly known that taking early action to reduce the probability of a risk occurring or
its impact on the project is more effective than trying to repair the damage after it has
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Exhibit 52. Risk Register

The Cambria team will maintain the Risk Register to analyze current risks, monitor mitigation
strategies, and provide recommendations at the weekly status meeting, in the Monthly IARs, or
in the monthly Risk, Issue, and Change Control meeting.

3.1.2.2.3.3.11 Risk Status

Cambria will assess the risk status of project deliverables on a weekly basis as part of the weekly
project status meeting. The IV&V will assess the risks and assign a risk priority. The Cambria
Project Manager shall provide status reports of risk activities to the DHHS Project Manager and
discuss the effectiveness of the current action plans.

3.1.2.2.3.3.12 Risk Modification

Cambria’s Project Manager will notify the DHHS Project Manager whenever there is a
significant change to a risk’s profile and will make recommendations to address changes to the
Risk Response Strategy. Recommendations to improve the effectiveness of the strategy are
discussed with DHHS Project Leadership.

3.1.2.2.3.3.13 Close Risks

Risks are closed when the risk event actually occurs, is eliminated, or is no longer applicable. At
that time, action plans are halted and the risk status is changed to “closed.”

3.1.2.2.3.3.14 Risk Communications

While it is important to analyze risks, identify potential response strategies, and monitor and
control risks, it is equally important to communicate risks to the appropriate stakeholders who
may have a vested interest or who may be able to help mitigate the risks. Communications
regarding risks are continuous throughout the project’s lifecycle both through verbal and written
reports.
> Periodic meetings — Risk management activities are discussed with the DHHS Project
Manager on a regular basis through daily communication and as part of the weekly
project status meetings. These status meetings include informal identification of any new
risks and status of any existing individual risk assignments and activities.

> Status Reports — Within the monthly status reports, the Cambria Project Manager will
provide an overview of risk management activities and an assessment of project risks.
Current risk status and the results and effectiveness of risk action plans are reviewed,
along with the status of risk trigger events and risk profiles. The below exhibit displ |
the portion of the Monthly status report related to risks:
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project tasks and schedule those actions appropriately. Priority descriptions can be found in
Exhibit 56 below.

Fvhihit =A. Iecne Prioritu and Description

Once issues are priorities it is important that they are continually reviewed until they are
resolved.

3.1.2.2.3.4.4 Issue Analysis

Once the issues are documented, reviewed, and prioritized, the next step is to analyze the root
cause of the issue and the potential response to the issue. The Cambria team will first work with
the involved stakeholders to understand the potential root cause(s) of the issue. Often, the issue
is caused by external, environmental factors that are beyond anyone’s control. This assessment
seeks to identify anything that could have been influenced by the project team in order to
understand what could be done to avoid future issues.

3.1.2.2.34.5 Issue Definition

Issues need to be clearly defined by all parties. Deal with all the pertinent facts, consider
alternate options, separate the technical and policy issues from project issues (scope, schedule
and budget) and maintain the original definition throughout the resolution process. Once
defined, document what the issue is and give a status review for the next level to consider.

The issue resolution process shall be used to:
> Resolve technical disagreements (philosophical and policy)
> Communication issues (lack of or inadequate)
> Relationships (no one is allowed to impede progress)
> Role and responsibility issues.

All issues that change the scope, schedule or budget must go to the Project Review Board
for approval.

Any of the parties may initiate “escalation” but, acknowledgment is required. Once an issue is in
the process, it should be resolved at the level closest to the issue — no leap-frogging. Keep in
mind that resolution requires communi " >n. Communication requires all team members to be

kept informed — no surprises.

Depending on the issue some will need further analysis and will be sent to the team to attain an
impact analysis. The team member (s) that reached the resolution will fill out the resolution

R D404 4.1 ——

May 18, 2016 State Purchasing‘ Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.






3.1.2.2.4 OPPORTUNITIES

There are many times in the life of a project that a vendor has an additional option in their
software that meets the needs of the state but it is not inclusive in the scope of the project.
Sometimes these are derived from the state realizing that functionality “A” which is not in the
scope of the project will benefit them more than functionality “B”. There can also be the
situation where the state has a need and the vendor is willing to build it for the state either at a
cost or as a replacement for a piece of functionality that is in scope and that the system either
has or doesn’t have.

Regardless of where opportunities come from they must be dealt with. These are different than
risks or issues. As the IV&V Cambria will not only review the functionality that the Vendor is
installing for the scope of the requirements but we will also review other options that the Vendor
may offer as part of their software. If the IV&V team sees that DHHS has a need and that there
is an opportunity to fulfill that need with other software or modules the Vendor offers, a
recommendation to review it will be made. The Cambria team will work with the Vendor to
setup demonstrations and get pricing if needed.

In addition, if a solution is found to satisfy the need of DHHS then Cambria w work with both
DHHS and the Vendor to evaluate if there is a possible way to swap this new functionality for a
piece of work that is less desirable to DHHS. Regardless of the solution or final deal on the
opportunity it will most likely result in a change order.

3.1.2.2.5 DELIVERABLE REVIEW

The IV&V team will assess deliverables and artifacts that support project planning, system
implementation, and system maintenance and operations. The review and acceptance of
deliverables is a critical success factor in the eventual success of the EES and DMA projects as
gaps can be identified, efficient design measured, and a proper documentation of procedures
assessed. We recognize the day-to-day challenges of the tasks that DHHS and the System
Integrator must address, where those tasks compete for human resources. Therefore, the
production of quality deliverables quickly becomes a challenging issue for the System Integrator.
In order to assure DHHS has all the project requirements agreed upon reflected in the tools and
documents, Cambria’s IV&V team will assess all deliverables and artifacts to help ensure the
documents and artifacts meet the agreed upon functional, technical and quality requirements.
As part of Cambria’s deliverable review, we will follow our standard process:
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Reviewing and monitoring the Vendors’ work plan for schedule slippage, earned value
analysis, open issues and action items, deliverable quality, risk controls, and stakeholder

feedback

Participating in regular status meetings with the State and Vendor and recording
minutes

Analyzing the project schedule, testing progress, and project changes
Conducting interviews and reviewing documentation and deliverables
Conducting an analysis of the RTM

Supporting the State during system testing and UAT

Managing risks and issues, please see Section 3.1.1.1.8 Risk Management
Monitoring defect tracking and resolutions

Developing findings and recommendations for corrective and/or improvement actions in
IV&V internal findings meetings

All of these activities give us data that we gather, put in repository, and analyze during our daily
standups and in our internal IV&V meetings to produce status.

3.1.3.2.1 WEEKLY STATUS REPORT

The status report indicates overall project direction including project schedule, project
deliverable quality, scope change request management, project issues status, project risk
mitigation, and DHHS’s concerns. Specifically, the status report includes:

>
>

>

A\ 4 Y Y V¥V VY VY

Y VvV VYV Y

Overall project summary/status including completed meetings

Progress made against milestones, deliverables, and tasks for the reporting period,
including activities started, completed, or in progress

Assessment of meetings attended during the reporting period and any recommendations
for improvement

Review of deliverable activities including the project’s adherence to scope, schedule,
quality, standards, methods, and tools

Report of critical incidents, their impact to the project, and recommended action plan for
correction

An explanation for any variances, effects on other areas, and strategies to achieve
realignment

List of delayed tasks, reasons for delay, with expected revised completion date

Planned project meetings for IV&V participation

Work planned for the next two reporting periods

Recommended revisions to the approved schedule for the project

Project meetings attended and assessment of meetings with any needed
recommendations for improvement

Issues and risks assessment, recommendations, and actual resolutions for each issue and
risk, and the potential impact to the project if the issues and risks are not resolved.
Disposition of previous issues and recommendations

Action Items

Updated IV&V schedule

Critical Incidents, barriers to completing the project
Key decisions made
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> Summary assessment of project deliverables and work products reviewed in the last
month

> Any other topics and risk items that require attention
> Other IV&V activities as defined by DHHS

The IV&V monthly status report will be reviewed at the monthly IV&V report meetings. Our
IV&V Project Manager will facilitate a monthly IV&V report meeting with DHHS identified
leadership the 10th calendar day of every month or as determined by the State. Cambria’s IV&V
will draft the monthly status report summarizing the weekly status meeting reports and the
review period for the monthly status report will typically begin seven days prior to the end of the
month. The final report will be provided within five business days after month end.

3.1.3.2.3 INDEPENDENT ASSESSMENT REPORT (IAR)

Many IV&V vendors spend their time only checking boxes off on their checklists and they
provide little observation of processes to offer recommendations to enhance/improve project
success. Many other IV&V vendors hold their findings and recommendations until the end of the
month thus impacting the vendor and schedule. The goal of Cambria’s IV&V is to work with
DHHS and the vendor to help successfully implement the project. Weekly meetings allow for
transparency in communicating observation of best practices as well as issues that need to be
addressed proactively. In addition to the weekly status report and the client monthly status
report, Cambria’s IV&V team also creates the comprehensive Independent Assessment Report

(IAR).

The purpose of the IAR is to provide an assessment of project deliverables and artifacts and
provide an evaluation of the technical planning, management, and control processes that
directly support the successful implementation of a DHHS project. The IV&V processes help the
State meet CMS-defined phase exit criteria that project work products are in line with accepted
industry standards, and that , -oject and system requirements are being met. The IAR presents
findings, identifies risks, and makes recommendations to help determine the project and system
are in line with CMS expectations, project guidelines and requirements, and industry standards.

The IAR is developed through the following IV&V tasks:
> Participation in regular status meetings with the State and Vendor;
Analysis of the project schedule, testing progress, and project changes;
Conducting interviews and reviewing documentation and deliverables;
Supporting the State during system testing and UAT; and
Development of Findings and Recommendations for corrective and/or improvement
actions.

Y V Vv Y

The IV&V team generates a monthly IV&V Assessment Report (IAR) for the State presenting
Findings and Recommendations for corrective and/or imnrovement actions. The IAR delivers
the team’s assessment of project deliverables and

artifacts and provides an evaluation of the technical

planning, management, and control processes that

directly support the successful in | ementation of

the project. Cambria’s IAR presents findings,

identifies risks, and makes recommendations to help

ensure that the project and system are in line with project guiaeunnes anu requureinens, auu
industry standards, such as the Institute of Electrical and Electronic Engineers (IEEE), Project
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3.1.3.4 STATUS REPORT TEMPLATES

3.1.3.2.4 WEEKLY STATUS MEETING

The weekly status meeting is the formal vehicle for reporting progress, identifying risks and
issues, discussing needed changes, and resolving problems.

The goal of status meetings is to:
> Review the progress made in the prior period
> Review action items and
> Resolve project issues

WeeKkly status meetit , are attended by all project team members. Other stakeholders may be
invited to participate as appropriate. Team meetings are moderated by the Cambria team or
DHHS. Status meetings follow a set agenda and provide a formal opportunity for every team
member to speak and ask questions—in other words, to communicate with each other.

Cambria will work with DHHS to further customize the weekly project status report to meet the
requirement needs, the template is displayed in Exhibit 69.
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Milestone/Task Name = name as it appears in WBS or project plan.

Start (Planned) = the start date according to the aj roved project plan.

Start (Actual) = the actual date the milestone was started.

Finish (Planned) = the finish date according to the approved project plan.
Finish (Actual) = the actual date the milestone was finished.

%Complete — percent of work that has been completed to date.

Status = on track (shaded green); date at risk or changed (shaded yellow); impacts
end date (shaded red).

> Key Deliverables - This section is a quick table which shows the status of key
deliverables. The planned start and actual finish date and a revised finish date for the

deliverable. :

» Key Deliverable — name as it appears in WBS or project plan.

> Start (Planned) = the start date according to the approved project plan.

> Start (Finish) = the actual date the milestone was started.

> Revised (Finish) = the finish date of the completed deliverable review cycle.
> Status — comments/notes regarding the deliverable status.

> Project Meetings and Activities
> Meetings attended — List of completed meetings since previous status report
submission. An IV&V assessment of each completed meeting and any
recommendations for improvement.
> Date — date meeting held
> Assessment — IV&V assessment of meeting
> Recommendation — any IV&V recommendation for improvement of meeting
> Planned Project Meetings — list of meetings IV&V plans to attend
> Date — date meeting is planned to be held
> Other activities attended - list of any other project related activities such as
training.
> Date — date activity is planned to be held
>» IV&V Schedule at a Glance
> Last Week’s Accomplishments - In this section you should provide a highlight of
work performed and deliverables/milestones met during the past week.
> Date — date deliverable or milestone completed
> Owner/Lead — person completing the deliverable or milestone
> Activities Planned for Next Week - Provide an overview of the work being
performed during the next week and any milestones or deliverables you expect to
meet.
> Date — date deliverable or milestone expected to complete
> Owner/Lead — person expected to complete the deliverable or milestone
> Risks/Issues and Opportunities - This section should provide a list of open risks
(risks which have occurred (issues), or are on the verge of occurring) and opportunities.

> Critical Incidents — This section should list any event that impacts the project by
delaying or stopping any , 1ase of the project for a set number of hours or days as
defined by the client. Also provide a proposed action plan for the critical incident.

> Action Items - This section should provide a list of action items that must be
monitored/addressed.

YV VY VY VY
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Instructions on how to populate the Monthly status report:

>

Project — In this section you should identify the project, the reporting period, planned
finish for the project, total project contract value, expended cost total to date, remaining
contract value and overall status of the project.

IV&V Activities this Period - In this section you should provide a highlight of work
performed and deliverables/milestones completed, deliverables reviewed, deliverables
submitted, meetings attended, and other project related activities.

Planned Activities for Next Period - In this section you should provide an overview
of the work being performed during the next month and any milestones or deliverables
expected to complete.

Schedule - In this section you should provide the current schedule phase and
milestones, expected completion date and their % completed.

Budget — In this section you give a status of the budget. However, if the project is fixed
price then this section would give a status of change requests that the state is paying for
and how that is differing from the cost initially agreed up.

Scope - In this section you should provide where the scope is in relation to
requirements for the overall project and for the month. There may be critical success
factors that are used in this process as well as monitoring change orders or change
requests.

Quality of Project Deliverables / Work Products - In this section you should
provide a list of all deliverables and project related work products submitted and status
of each.

Risks — In this section you should provide a list of risks or risks that are about to occur.

Issues - This section should provide a list of issues (risks which have occurred).

Opportunities for Improvement/Recommendations — In this section you should
provide a list of opportunities for improvement based on IV&V observations.

Action Items - This section should provide a list of action items that must be
monitored/addressed.

Items for Discussion - This section provides for capturing any general items not
categorized in the deliverables/milestones, risks/issues, activities, action items listed

above.

3.1.3.2.6 IAR

In addition to the reports that are provided, Cambria also provides the IAR which presents
findings, identifies risks, and makes recommendations to help ensure that the project and
system are in line with CMS expectations, project guidelines and requirements, and industry
standards. Exhibit 71 displays the monthly status report template for the IAR.
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> Risk Assessment - This section includes a summary of the Risk Assessment Report
delivered on a monthly basis. The risks and issues most urgent to the project will be
assessed.

> Project Phases (i.e. SDLC) - Each phase of a DHHS project will be assessed,
including requirements, design, development, implementation, and post-
implementation. The readiness for entry into new phases will be assessed as well.
Quality - The quality of deliverables and work products of the Vendor is assessed most
often here, including accuracy, consistency, completeness, and timeliness.

» Cost - The cost of the project, any change requests, and contract amendments will be
assessed. Therefore, we can facilitate early detection and correction of cost issues.

> Staffing - This section will determine if the project is fully resourced, any resource
strain, overlap or corrective actions are needed in regard to staffing.

3.1.3.5 SAMPLE WEEKLY STATUS REPORTS

Exhibits 72, 73, and 74 display examples of Cambria’s meeting agenda, weekly status report and
meting minutes for the MS DOM IV&V project. Please see Appendix A for more complete

examples.

Exhibit 72. Sample Meeting Agenda
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Exhibit 74. Sample Meeting Minutes

3.1.3.6 SAMPLE IV&V MONTHLY STATUS REPORTS

The monthly status report indicates overall project direction including project schedule, project
deliverable quality, scope change request management, issues, project risk mitigation, and
DHHS’s concerns. Exhibit 75 depicts a sample monthly project status report from the MS DOM
IV&V project. For a more complete example, see Appendix A.
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3.1.4.2 UNDERSTANDING AND APPROACH TO CMS’ EXPECTATIONS

The newly revised MECT has provided a clearly defined role for the IV&V vendor. For any new Medicaid
Enterprise endeavor, the IV&V vendor must be completely independent during the life of the project.
Cambria understands, as the IV&V vendor, we would be prohibited from bidding on, proposing, or being
awarded any project management, quality assurance, software design/development/implementation of
any phase of the project for which the IV&V vendor is performing services. As the IV&V vendor, Cambria
would be precluded from performing any independent testing of the software.

Managerial independence must also be maintained throughout the life of the project, therefore, as the
IV&V vendor, Cambria is independent of departmental or hierarchical structures that are separate from
the software development and program management organizations. This allows the Cambria IV&V team
to deliver findings and recommendations to the State and CMS leadership without fear of restriction,

retaliation, or coercion.

3.1.4.2.1 IV&V SCOPE OF SERVICES

The IV&V Scope of Services, as defined in the MECT, includes producing periodic Certification Progress
Reports in conjunction with the Department and CMS using the template provided by CMS in the MECT.
The Certification Progress Reports occur in each MECL phase. The IV&V team will participate in the
milestone reviews at each phase, Project Initiation Milestone Review, the Operational Milestone Review,
and the MMIS Certification Final Review.

The Cambria IV&V team will conduct interviews and observe the project management staff, development
staff, and attend project meetings to better understand the various processes, procedures, and tools used
in the MMIS program. The Cambria IV&V team will gather all their observations and provide analysis and
determine if vendors are adhering to the accepted standards. This analysis will be delivered to CMS in the
reviewer comment portion of the MECT Checklists and included in the Certification Progress Reports.
The IV&V team will also provide periodic progress data to the CMS dashboard.

The Cambria IV&V role will include providing oversight of day-to-day operations and management of the
Nebraska Medicaid Ent _ rise enhancements. CMS mandates the IV&V vendor have complete access to
documents, facilities, and staff during normal business hours in order to carry out oversight duties. In
order to ensure a high level of integrity and confidence, the IV&V team will engage key staff on site daily
to observe meetings, review deliverables, documentation, and other artifacts, and conduct interviews.
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We will work closely with the Department to coordinate the takeover of IV&V responsibilities
without losing current momentum. We will assess the current IV&V vendor artifacts to
familiarize our team with all ongoing work products and deliverables. Our team, experienced in
Eligibility & Enrollment, will be able to step in, examine all artifacts, assess the evidence, and
provide timely feedback and recommendations in anticipation of scheduled CMS gate reviews.
The Cambria team recognizes the importance of maintaining clear and consistent
communication with CMS and understands the importance of their involvement in the EES and
DMA projects. The gate review process is intended to unify development activities and will be
used to monitor progress and will e the basis for “Go/No-Go” decisions. The gate review
process must be aligned with the project life cycle that includes initiation and planning,
requirements analysis and design, development, and implementation, and finally, operations
and maintenance. Cambria will review all gate reviews up to the point of joining the EES project
to continue focus on progress along the project continuum, the identification of project risks and
successful completion and achievement of project goals. There are two types of gate reviews —
formal reviews and CMS consults. The formal reviews occur at the transition points between life
cycle processes and include the planning review, design review, and operational review.

The Enterprise Life Cycle (ELC) framework includes four formal gate reviews that occur during
the system development life cycle, with interim consults occurring between each review. The

formal gate reviews include:
> AR - Architectural Review (Plan Phase)
> PBR - Project Baseline Review (Plan Phase)
> DDR - Detailed Design Review (Design Phase)
> ORR - Operational Readiness Review (Implementation Phase)

There may also be an Annual Operational Analysis Review (OAR) which occurs annually during
the Operations and Maintenance Phase. The formal gate reviews are illustrated in the CMS
Expedited Life Cycle (XLC) Framework, Exhibit 79.

RIr D404 1 -

May 18, 2016 State Purchasing' Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.












team will document our assessment, determine the impact on other MITA documented
projects, and make recommendations for improving the maturity level.

> Initiation — The IV&V team will document the possible updates to the BA/IA/TA
documents To-Be narratives. At this point, the Department and the DI vendor are
progressing with the project and if the direction impacts the To-Be stated goals, it needs
to be reflected at this point.

> Implementation — The IV&V team will provide review and oversight to ensure the
project is aligned with the To-Be goals and document our assessment.

> Post-MMIS Certification — At this phase, the project has been implemented and has
been determined to be in alignment with the MITA maturity go: ;and is compliant. The
MITA assessment As-Is documents must be updated to reflect the new status of the

project.

HTS has both MITA experience, having conducted assessments for a number of states, and a
strong team of subject matter experts who can apply their Data Warehouse/Decision Support
System and Eligibility & Enrollment expertise to assess the progress of both the DMA and EES
projects and provide insight, recommendations, and corrective action where necessary to ensure
risks and issues are identified, addressed, and mitigated as early in the process as possible to
keep the projects in alignment with the MITA compliance goals. The Cambria IV&V team will be
involved in the process early, allowing us to identify issues early in the MITA assessment
process. Our team will assess the documents as they are produced and can identify risks, issues,
errors, and goals that may be out of reach or out of scope of the Department’s vision. Early
verification of artifacts can prevent issues from become risks and potentially roadblocks to
compliance and certification.

3.1.4.6 APPROACH TO MONITORING CMS DOCUMENTATION, GUIDANCE, AND
REGULATIONS

The Cambria IV&V team will continually monitor the CMS websites, newsletters, and user group
email notifications for updates to documentation, guidance, and rules in relation to all aspects of
this MMIS project, including, MECT, MITA, federal match, or other objectives. Our team will
analyze the new artifacts, determine the impact to the project, and provide our assessment to
the Department in a timely manner. Both Cambria and HTS have strong relationships with
CMS in other projects, including active involvement with the Private Sector Technology Group
(PSTG) and CMS/Urban Institute Medicaid EHR Team (MeT) initiative. These involvements
keep Cambria and HTS actively engaged with CMS and familiar with all regulations.

3.1.5 OPERATIONAL AND SYSTEM READINESS

The objective of this section is to outline the IV&V team’s approach to the Operational and
System Readiness requirements. The Cambria team will provide all the deliverables as
described and as scheduled with the Department. Operational and System Readiness requires a
comprehensive plan to assess both tl  testing activities and all the procedures rec ‘r¢ ' “o

implement a new project.
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Exhibit 85. Cambria’s Deliverable Review Process

U |

| RO W |

Step 1: Check for Basic Requirements — The purpose of this step is to check the
deliverable for conformance to basic quality and readiness for DHHS and CMS review. If
this review is not successful, then the Cambria Project Manager will notify the DHHS
Project Manager and recommend the rejection of the deliverable for remediation.

Step 2. Review of Quality — Once the deliverable clears a basic requirements check,
Cambria’s team will review the deliverable for standard quality criteria such as clarity,
completeness, consistency, traceability, and timeliness.

Step 3. Validate Compliance — Next, Cambria’s team will validate the deliverable
complies with federal and state statute and regulation, contractual requirements,
specified DEDs (if applicable), and industry standards such as IEEE and PMBOK.

Step 4. Validate Requirements and Solution — Finally, Cambria’s team will review
the requirements of the solution, the Requirements Traceability Matrix (RTM), and the
needs of DHHS and help determine that the solution proposed conforms appropriately.

Step 5. Deliver Comment Log — Once the previous four steps of review have taken
place, the Cambria Project Manager will deliver the comment log with findings and
recommendations to the DHHS Project Manager for consolidation with DHHS
comments and remediation.

Step 6. Facilitate Acceptance —More than one cycle of review, remediation, and
discussion may be needed to produce a final deliverable that reflects the needs of DHHS,
compliance with federal and state standards, and industry best practices. Cambria will
work with the vendor to not allow grammatical issues to delay the project deliverables.
For example, if there have been two reviews and the vendor is still having grammatical
issues, Cambria will initiate a meeting with the vendor to resolve the grammatical issues.
Cambria will be willing and able to support the state on any subsequent cycles of review.

Below, Cambria is including a sample IV&V dr  verable which shows test case Its using
Cambria’s deliverable review process. This sample shows test case results of Medicaid eligibility
determinations.
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Tony Franklin is a Senior Manager at Cambria Solutions and has been 1n the Health ana Human
Services field since 1989. Tony brings more than 21 years of experience managing large-scale
Medicaid system implementations in 8 states and municipalities. He is recognized as a leader in
delivering solutions on-time and on-budget and providing in-depth technical expertise
throughout the Software Development Life Cycle, as well as managing technical and operational
staff of 45 to 150 members. Mr. Franklin has extensive experience in the following areas:

> Project management > Medicaid
> Computer information systems > Medicaid Management Information
> Design, Development, and Systems (MMIS)
Implementation (DDI) project » Eligibility Systems
management > Requirements gathering and
> SDLC documentation
April 2014 to Present

> Project Manager for the MS Division of Medicaid (DOM) - write updates to
several Implementation Advanced Planning Documents (IAPD) and Operational
Advanced Planning Documents (OAPD).

> Project Manager for MS DOM - lead the IV&V team for the Eligibility
Modernization Project. Reviewed deliverables produced by the System Integrator,
supported user acceptance test (UAT), reviewed conversion data, provided
independent attestations required by CMS, attended regular status meetings and
participated in CMS Gate Reviews.

> MMIS Lead/SME in Project Management Office for the Florida Agency
for HealthCare Administration — key technical lead and Cambria Project
Manager for outstationed team. Supported requirements, planning, APDs, and

procurement.
rC o 2
Project Manager AUGUST 2013 T0 VAIrcn 2014

Project Manager and Business Analyst supporting CSG’s Healthcare and Human Services
practice. On the Small Business Health Options Program (SHOP) Project, helped set up a
Project Management Office (PMO), lead all Gate Reviews with CMS, and managed the System
Integrator, GetInsured.com.
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Xerox—Government Health Care Solutions

Montana Enterprise Project

DDI Project Manager January 2012 to August 2013
Managed requirement/design/initial coding/testing of the Health Enterprise Solution which
included several Commercial Off-The Shelf (COTS) products. Oversaw staffing, budget,
requirements, design, development, and testing of the Enterprise Product. Followed the
agile/modified SCRUM methodology.

North Dakota Enterprise Project

Development Support Manager May 2011 to January 2012
Managed a team of 20 Subject Matter Experts (SME) that worked with the client to attain
requirements and finalize design. Worked with the Functional team on requirements/design
documents and then delivered and worked with the development team on technical
specifications. Worked with both e Functional and Testing Teams to help create test
scenarios/cases, and testing project results.

New Hampshire Enterprise Project

Technical Support Manager July 2010 to May 2011
Worked with the Infrastructure teams to put the End-to-End Testing Environment in place.
Worked with the Functional team and SME'’s to get batch cycles consolidated into one product
versus 12 functional areas; batch cycles were incorporated into Control M for scheduling.
Worked with DBA’s and COTS teams on Database and COTS issues in the End to End Testing

Environment

Virginia Enterprise Project

Cutover/Implementation Manager March 2010 to July 2010
Worked with the Project Team to help create a cutover/implementation plan to be used to take
over the VA Medicaid System. Included the final checklists that were used to go live. Dealt with
all necessary teams: operations, mainframe, infrastructure, and Web Portal. Acted as liaison
between client and outgoing vendor during transition.

Affiliated Computer Services (ACS)—Government Solutions Group
District of Columbia MMIS Project
DDI Project Manager May 2009 to February 2010

Worked with the DDI Project Manager to give overall direction to the entire development team.
Managed the Overall Architecture Team, User Interface (UI) Team, and the Web Portal Team.
Project included installing a new MMIS in the District of Columbia; as well as several in-house
and external COTS products.

TennCare MMIS Project
Implementation Manager October 2008 to April 2009

Managed the implementation team for takeover of the InterChange system from EDS. Provided
proof to the Bureau of TennCare that ACS could run/maintain their system. Installed a new set
of integrated test environments and of Rational products to enhance their change management
process. Compl assessments on the current products, processes, and enhancements,
ramped-up staffing for the systems team, and managed budget for each enhancement.
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Mr. Jersak has 35 years’ experience in a variety of large-scale and smaller scale 11 development
projects. Over the past 31 years, he has led a number of client organizations in implementation
of their IT systems, serving in various capacities as project manager/ project director,
engagement manager, and project oversight. In all endeavors, he has maintained a hands-on
approach in the delivery of these systems. He has extensive experience in the following areas:

> Public assistance, medical programs, > Project management and independent

and children’s health insurance project oversight (PM/PMO)
eligibility determination and case > Requirements gathering, systems
management systems (IV-A, Title analysis, design, and programming,
XIX, Title XXI, FNS) utilizing a variety of SDLC disciplines

> Health Insurance Exchange (Federally » Feasibility and cost/benefit analyses
Facilitated Marketplace (FFM) and > Quality assurance (QA) and

State Based Marketplace (SBM)) independent verification and

» Child support enforcement (IV-D) validation (IV&V)

> Child welfare and child protective > Testing and implementation activities
services (IV-E) > Development of advance planning

> IV-A/IV-D and IV-A/IV-E data documents (PAPDs, IAPDs, APDUSs)
exchanges » RFP development, vendor selection

> Children’s medical services > Federal and state project status

> Developmental disabilities reporting; federal gate reviews

> Unemployment insurance and
employment services

Georgia Department of Community Health
Georgia Integrated Eligibility System (GAIES)
Project Lead — System Integration Testing (SIT)
June 2015 to Present

Deloitte Consulting is the Systems Integrator for the $240+ million GAIES which, when fully
implemented, will automate the State’s Public Assistance and Medicaid programs. Led the
System Test planning effort:
» Built a catalog of System Integration Test (SIT) scenarios per system requirements
» Prepared a model SIT test cases, and train the SIT team in writing the scenarios
> Assisted in the development of the Requirements Traceability Matrix
» Provided ongoing guidance to the SIT team
The State of Georgia then requested Merv’s guidance for User Acceptance Test Planning efforts:
» Assist the State’s User Acceptance Test (UAT) leadership im in preparing for UAT
> Assist in the development of testing priorities, end-to-end functional test scripting,
detailed UAT planning, and monitoring and reporting activities
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Managed Care, Child Support interface re-design, S-CHIP system automated
interface, Welfare Debt and TOP interfaces;
> Reviewed deliverables for compliance with RFP requirements, adherence to SDLC;
Led the State’s User Acceptance Test (UAT) team in developing the test case
scenarios and creation of over 6,000 end-to-end test scripts;
Provided leadership to the State’s User Acceptance Testing efforts;
Provided analysis for and input to the State’s go/no go implementation decision;
Supported the Department’s senior executive in phased implementation activities;
Developed processes for post-Implementation defect resolution, release planning,
help desk support, and ongoing maintenance and enhancement activities;
> Supported DHS management in its interaction with other State and Departmental
entities to establish ongoing priorities for implementation of required changes
between DHS and the other entities’ systems.

\4

YV Vv VY

Project Manager, CMS Net E47 Project, CA Dept. of Health Services — May 2003-teb. 2004
Project Manager, MI Child Support Enforcement Implementation — Aug. 2001-Apr. 2002
Project Manager, OK KIDS (Child Welfare) System — May 1999-July 2001

VP Systems Integration, BDM International (Public Sector Division) — Aug.1992-Jul.1998
Project Manager, AZ Medical Eligibility System — May 1993-September 1995

Director Systems Integration, Systemhouse Inc. (Public Sector Div) — May 1991-July 1992
Project Manager, HI Automated Welfare Information System — June 1986-December 1988
Implementation Manager, AK Eligibility Information System — August 1982-January 1984

Master of Business Administration, University of New Mexico, Albuquerque, NM
Bachelor of Science (Honors) Computer Science, University of Manitoba, Winnipeg, Canada

-— — e e e e I A o e mmamaanro

Advanced Project Management Certification, American Management Assoc. (198%)
Member of Project Management Institute (since 2011)

Member of American Public Health Services Association (since 1990)

Member of National Speakers Association (since 2007)

Y V VY Y
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Conducted IV&V on Unit test scripts, System integration testing scripts (SIT)
Provided expertise on security documents (POAM, SSP, CAP, SSR, SDP)

Provided onsite support for testing several EOHHS, DHS programs (RIteShare, Katie
Backet, Early intervention, Breast cancer, State, Federal interfaces, Medicaid, CHIP,
SNAP, TNAF, Child Support Enforcement, etc.)

Managed a team of IV&V/QA Analysts. Created and managed the Project Plan,
scheduled IV&V/QA specialists to conduct phase specific assessments, and tracked IV&V
contractual risks, requirements, and budgets

Conducted IV&V on Junit and unit code testing results.

Provided technical leadership to the front-end (Java SOA) and back-end systems
Worked very closely with State and Deloitte to make sure Requirement Traceability
Matrix (RTM) is getting updated/revised after every release with all new requirement
implementing as part of change requests

E-commerce | Dick's Sporting Goods, Pittsburgh, PA
Senior System Analyst

November 2013 — April 2014

Responsibilities:

>

>
>

>

>

Led Requirement Gathering Sessions (RGS), Joint Application Development (JAD)
sessions

Analyze and evaluated infrastructure processes and workflows

Design, ITIL based process documentation and training that aligned with "Infrastructure
Best Practices -- ITILV.3"

Reviewed infrastructure and provided "TTIL - Best Practice" recommendations to be also
used for training and guidance of Engineers hired for Infrastructure Operations.

Identified the need to ensure timeliness of customer connectivity requests

E-commerce, San Francisco, CA
Senior Business System Analyst
February 2011 — October 2013

Document (FSD) based on the project scope and SDLC methodology. Utilized RUP to

)
configure and develop process, standards and Procedure. Coordinated Sprints, from
Iteration Planning thru daily scrum, and Iteration Reviews and Retrospectives

> Documented all the Business Process and Use Cases for the SAP Interface and assisted
the Project. Prepared various Project Management reports, Charts and Diagrams using
MS Project, to manage deliverable scope, budget and timelines

> Used Microsoft SharePoint as a Web-based Content Management System as well as a
Document/Project Management tool. Monitored performance, integrity to optimize SQL
queries for better efficiency

> Monitored version control and defect tracking activities using Rational Clear Case and
Rational Clear Quest

> Facilitated User Acceptance testing (UAT) for the application as a Business User

> Responsible for line-manager and executive monthly reports to upper « igement
involving Trend Charts, Histograms, Pivot tables and ad hoc reports for key metrics and
data modelling
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experience in Medicaid eligibility, member services, and Health Information
Technology (HIT). She provides strategic and programmatic direction to HTS
clients nationwide on Medicaid and Health and Human Services programs. At
HTS, she has provided technical subject matter expertise and training for a
number of statewide projects including the Kentucky Health Benefit Exchange.
She has particular knowledge of Meaningful Use (MU) requirements and has
provided assistance to the statewide program in Florida. Prior to joining HTS, Katie
worked extensively with programs at the Kentucky Department for Community
Based Services (DCBS) and the Kentucky Department for Medicaid Services
(DMS). During Katie’s years with state government she reviewed all proposed
rulemaking to assist upper management in the implementation of any mandates.

Senior Consultant, HealthTech Solutions 2012-Present

Katie is a Senior Consultant for HealthTech Solutions and provides strategic and
programmatic direction for Medicaid and Affordable Care Act (ACA) issues for HTS
clients across the country, with particular focus in the areas of Eligibility &
Enroliment (E&E) and Electronic Health Records (EHR). Katie also serves on a
team for auditing of eligible professionals for Medicaid EHR Incentive payments.

Branch Manager, Medical Support and Benefits Branch, DCBS 2007-

2012

Katie managed the Medical Support and Benefits Branch (MSBB) for DCBS.
Kentucky DMS contracts with DCBS for Medicaid Eligibility. MSBB acts as liaison
between DCBS field staff who process applications for Medicaid, and DMS staff
who set policy. MSBB consisted of two sections: Case Processing and Medicaid
Program Assistance Section (MPAS). The Case Processing Section processed
Medicaid applications for state guardianship. The MPAS Section acted as a
liaison between field staff that process all Medicaid applications statewide.

Katie monitored program status, assessed practices, identified gaps, developed
plans for improvement and evaluated results from program activity. She directed
the composition and publishing of all Medicaid Eligibility Policy for field staff within
the state. She completed work breakdown structures, defined scopes of work, and
monitored the status of policy implementations to ensure objectives were being
met. She also monitored error rates for trends and administered the process of
implementing system changes to support changing policies and or priorities. Her
monitoring activities included identifying requirements, drafting change orders,
leading and directing the work activities of stakeholders across multiple systems
and organizations, monitoring quality, and ensuring the maintenance of production
schedules.

Katie represented the Department in planning activities for the implementation of
I tucky’s statewide transition to a Medicaid Manag ~ Care model, and
implementation planning of the Affordable Care Act. She was the primary contact
for Medicaid eligibility staff statewide, and was responsible for ensuring that all
elements of the eligibility contract were fulfilled.

During her tenure as branch manager she was involved in the reviewing and
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25+ years of experience with
Health and Human Services
programs

Specializes in Eligibility and
Enroliment processes

Former Manager of Kentucky
Medicaid Support Services
Specializes in Medicaid eligibility
and Affordable Care Act
implementation

= State Medicaid Programs

= Eligibility & Enrollment Services

= State Benefit Exchanges

= Affordable Care Act
Implementation

= Health & Human Services
Systems

= Health Standards &
Certifications
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implementing the Deficit Reduction Act and the Farm Bill. Katie played a key role
in the implementation of the Children Health Insurance Program.

Supervisor, Medicaid Program Assistance Section, DCBS 2006

Katie supervised a team of 6 staff who administered all Medicaid Eligibility
activities in Kentucky. She provided general oversight of development, revision,
and clarification of program policies and procedures. She monitored staff to ensure
Medicaid eligibility policy met guidelines set by DMS, and participated in all work
groups related to policy changes, system enhancements, and training
development.

Internal Policy Analyst lil, DCBS 2005

As a member of the Director’s staff, Katie monitored the activities for Medicaid,
Temporary Assistance for Needy Families, and Supplemental Nutrition Assistance
Programs. She led a team in the creation and implementation of a statewide web-
based case review system. She also coordinated and monitored assignments, and
provided technical assistance to staff.

Supervisor, Case Processing Section, DCBS 2004

Katie led a team of 5 staff, and maintained a statewide working caseload of adult
guardianship cases, and helped determine retroactive medical assistance for
Social Security Insurance recipients. She coordinated and monitored assignments,
provided technical assistance and training to staff, and implemented and led a
statewide initiative relating to reducing program error rates.

Medicaid Services Specialist Ill, Eligibility Policy Branch, DMS 2003

The Eligibility Policy Branch administered all Medicaid Eligibility issues for the
Kentucky DMS. Katie reviewed all federal regulation, and recommended eligibility
policy changes as needed. She monitored error rates, third party contracts and
member enroliment. She participated in numerous work groups for Medicaid
process improvement, and provided guidance relating to Medicaid eligibility policy
to legislators, advocates, clients, and outside entities.

Supervisor, Medicaid Program Assistance Section, DCBS 2000-2002

Katie coordinated Medicaid E&E activities statewide with a team of 6 staff. She
served as a liaison between DCBS and community partners and provided general
programmatic oversight of the development, revision, and clarification of program
policies and procedures. She participated in all work groups related to policy
changes, system enhancements, and training development.

Family Support Specialist lll, DCBS 1991-1999

Katie led a team of 6 staff in outreach and enroliment activities for means tested
federal and state assistance programs, for all 120 Kentucky counties. As a Support
Specialist, Katie met with applicants and assisted with identification of available
services. She would assist with application processing for Medicaid, nutrition
assistance, temporary relief, and child care assistance. Katie would perform
supervisory functions including casework review, training, and monthly reporting.

4. Certified in Public Management Fundamentals, Kentucky Governmental Services Center
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Conducted data conversion review, reviewed major deliverables, UAT execution and system test
review, PERM Eligibility Test Case Outcome Analysis Attestation and IV&V Assessment Review.

Montana Department of Public Health and Human Services

MMIS, Design, Develop, and Implement (DDI) Replacement Project

Member Functional Team Lead April 2012 - June 2014
Update the current Montana Department of Public Health and Human Services (DPHHS)
(MMIS) with the Xerox Health Enterprise system. Developed and maintained requirements-
based implementation artifacts and deliverables in accordance with the company tailored
methodology. Trained implementation team members (client and Xerox) and stakeholders on
requirements management process, responsibilities, deliverables, tools, and elicitation
approach.

Alaska Department of Health and Social Services (DHSS)

MMIS DDI Replacement Project

Professional Services Senior Systems Business Analyst

July 2010 - March 2012

Implement Xerox’s Health Enterprise web-based system offering a Web Portal for each of the
following: Provider Enrollment/Management, Member and MMIS.

District of Columbia Department of Health Care Finance (DHCF)

OmniCaid MMIS

Professional Services Senior Systems Business Analyst

December 2007 - June 2010

Implement ACS’ Omnicaid MMIS for the District of Columbia, project consisted of the
verification of RFP requirements, development work, testing, training, implementation, and
post-implementation support of the new District of Columbia DHCF OmniCaid MMIS.
Conducted joint application design (JAD) sessions with the District to verify the RFP
requirements and document the agreed upon requirements, traced the requirements and map
all test cases for the requirements and to document defects

Mississippt Department of Medicaid

MMIS

Systems Engineer Manager August 2005 - November 2007
This project supported several subsystems in MMIS which were claims payment, TPL, financial,
MARS, architecture (PowerBuilder application), recipient, .NET, and provider. Managed a staff
of five to seven systems engineers and five MVS mainframe programmers, PowerBuilder, and
PL/SQL programmers.

Mississippt Department of Medicaid

MMIS

OmniMAR Business Analyst October 2003 - July 2005
Provided customer support of the Management and Administrative Review (OmniMAR)
Subsystem which resided on the DSS, an Oracle DB2 platform. Involved in daily research and
analysis of data utilizing Oracle SQL to query the databases to create OmniMAR reports;
training to the ACS and the MS DOM staff.
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experience in Health Information Technology (HIT). She provides particular expertise to
states on operational aspects of Medicaid including participant and provider eligibility;
coverage; claim reimbursement; certification; program integrity; drug rebates; pharmacy
and third party liability. She is proficient in Medicaid Management Information Systems
(MMIS) and has provided technical Subject Matter Expertise (SME) to efforts in
Kentucky, Mississippi, New Hampshire, New Jersey, North Carolina, Tennessee, Texas,
and Washington. Trish is an expert in data analytics and data management, including
information architecture, data validation, analysis, and reporting. She has field based
experience with Fortune 500 companies, states, and local clients. As an experienced
Systems Analyst, she has a strong background with Independent Verification and
Validation, Systems Development Life Cycle (SDLC) and user acceptance activities.
Trish is a Certified Project Management Professional.

5. Senior Consultant, HealthTech Solutions 2014-Present

At HTS, Trish is a Technical SME for the Wyoming Quality Care Coordination Program,
which includes the State Level Registry (SLR), state data warehouse, and popHealth
system projects. Trish has participated in IV&V as a test verification lead and has a lead
role as one of the principal Data Analytics and Data Management experts for eligibility,
claim, and clinical data. She is part of the Business Objects reporting team, and assists
with the Design, Development, and Implementation of data universes and reports. Trish
has also assisted with MITA v3.0 assessments in Kentucky and Alabama.

Software Testing Analyst, Cognizant Technology Solutions 2013-2014

Trish led a team of analysts in developing and executing test cases for functional
integration. Her duties included verifying software application modifications, researching
and analyzing gaps in the software to be implemented compared to the client's
requirements, verifying and creating test cases, test scripts, updating requirements, and
test results. Validated test execution performed by her team.

Systems Analyst, Edifecs 2012-2013

As a senior business/systems analyst with Edifecs, Trish served as a client liaison to
present software products, train users, and respond to questions and issues. Other
responsibilities include guiding the client to the appropriate testing approach for their
particular system needs; coordinating testing efforts with the analysis, and tools acquired
from Edifecs.

2010-2012

As a contract consultant to the Edifecs team for TennCare in Nashville, Tennessee,
Trish participated in mapping and testing of 4010 to 5010 — X12 project. Using Edifecs
Specbuilder and Mapbuilder tools, she created and modified X12 mappings and tested
the maps created to convert 4010 versions of X12 transactions to new CMS required
5010 formats.

Trish created EDI balancing reports using SAP Business Objects and presented issues,
testing, and report design options to the Tenncare customer. ~ iring the transition
phase, she presented a training session to the Tenncare and HP teams. The training
session included a Business Objects training session and a presentation of the reports
designed specifically for the Tenncare customer using the Edifecs tables.

Consultant, Kovac Software Consulting

She participated in the creation of the test harness for use in all phases of testing the
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Systems Programmer, US Airways 1998-1999

Trish developed ERP based software programs to support the Maintenance and
Engineering Division.

Systems Analyst, Electronic Data Systems 1989-1997

Trish served as the lead analyst over a team of programmers and analysts. She
developed, maintained, and supported multiple subsystems for North Carolina and
Kentucky MMIS. Her areas of focus included claims, claim submission, ERP interfaces,
pharmacy point-of-sale, and ad hoc reporting. As a programmer, she was responsible
for pulling samples for independent auditors during IV&V process.

6. BS La Roche College- Pittsburgh, Pennsylvania

Certified Project Management Professional, Project Management Institute

Servers/Operating Systems:
Windows Server 2000/2003, XP
Languages:

COBOL, C, SQL, UNIX

Database Management Systems:
MS SQL Server

Web Technologies:

HTML

XML Technologies:

XML

Standards & Vocabularies:

X12, HL7

Data Management & Processing:
BizTalk, Business Objects, DB2, SQL Server, IMS, VSAM
Other:

Microsoft Exchange

NIr vcoc -1 —_—

May 18, 2016 State Purchasing Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.






supports 40% of the state case load. Effectively managed the project schedule, including risk
evaluation and mitigation, scheduling, estimation and planning, and resources that enabled the
team to deliver on schedule. Also led technical troubleshooting and integration of Adobe
Lifecycle Linux Servers

Accenture

Kansas Eligibility En rcement System Project

Technical Architecture Team Lead

October 2011 — January 2014

Senior manager responsible for managing design, development, integration, testing and
operations of the technical environments of the State of Kansas’ integrated eligibility system.
Worked closely with senior executive clients to manage the technical architecture project area
including managing the project schedule, including risk evaluation and mitigation, scheduling,
estimation and planning.

Implemented technical architecture consisting of servers, frame-relay MPLS networks, firewalls,
and VPN configurations between two data centers on-time and under budget

Planned and executed several Disaster Recovery Exercises demonstrating secondary data center
cutover of the enterprise architecture and applications. Also led Production Operations,
including release management, staff allocation, issue communication to senior management,
and post-issue reporting to client executives

Managed relationships with vendors, leading issue/resolution and support calls. Worked closely
with senior and executive management of product companies regarding contract and support
needs. Led discussions with remote data center management to resolve service quality problems

Accenture

California Public Empl. iees' Retirement System

Technical Architecture Team Lead, (2010 — 2011)

October 2006 — January 2011

Managed the technical delivery for the CalPERS project. Major focus areas included project
management, infrastructure, environments, security, build automation and deployment,
production operations, project planning and team management.

Managed multiple third party vendors to efficiently procure, configure, implement, and support
Infrastructure and Environment Build, Test, and Operations

Successfully upgraded COTS products in the environments (Linux VMs, application servers,
databases, security infrastructure, network devices and firewalls) on schedule as required by
client contract; Developed detailed workplaces for delivering the COTS upgrade work
Managed and executed several Disaster Recovery tests, demonstrating RTO and RPO
capabilities. Documented results, including recommendations for changes, and achieved
acceptance on client deliverables

Accenture

C-1V Consortium

Online Team Lead

February 2002 — September 2006
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including more than 15 years working in the Cabinet for Health and Family Services
(CHFS), a state health and human services enterprise that is home to the Kentucky
Medicaid Program. He served as deputy chief architect during procurement,
development, and deployment of the Kentucky Health Information Exchange (KHIE) and
was interface lead during implementation of a new Medicaid Management Information
System (MMIS) that involved 260+interfaces to 30+ unique systems. Jason led
development of an Enterprise Service Bus (ESB) and designed and implemented a
translation project utilizing Microsoft BizTalk. He has strong working knowledge of both
HL7 version 2 and version 3, including version 3 documents, and Clinical Document
Architecture (CDA) and Continuity of Care Document (CCD).

More recently Jason has provided consulting services for the procurement, design,
development, and deployment of eHealth solutions to state government agencies and
health information technology (HIT) vendors. In this capacity, he served as technical
consultant to two state health information exchange (HIE) programs. His responsibilities
included assessing public health’s role and systems’ capability to participate in HIE in
Georgia; and working with 4 of the leading electronic health record (EHR) vendors
serving Wyoming to move from point-to-point interfaces with the Wyoming Immunization
Registry to a single interface and point of connection using the State’s HIE.

Jason developed his [T proficiency while serving with the US Navy, where he attained a
Secret Security Clearance and rose several grades in supporting operations. Jason is a
certified Project Management Professional.

Senior Consultant, HealthTech Solutions 2011-Present

Jason has taken a lead role on a number of major engagements. He conducted a major
readiness assessment of state Public Health Department central systems for HIE. He
has also provided analytical support for Meaningful Use Stages 1 & 2 in support of the
EHR incentive payment program. Jason directed a major project to onboard EHR
systems to state immunization registry via a state HIE. Jason regularly participates in
the MITA TAC, and ONC’s Lab Community of Practice. Jason has assessed several
CMS funded state HIE efforts and excels at working with major Systems Integrators in
support of their HIE engagements.

Chief Enterprise Architect & Deputy Chief Technology Officer, OATS-CHFS 2004-
2011

Jason served as the primary executive responsible for the smooth implementation of
HHS business processes that span multiple entities and systems, for the Office of
Administrative and Technology Services (OATS). The projects required a deep
understanding of multiple technologies, information theory, semantics and the ability to
effectively project manage. Jason was the Lead Architect for Kentucky's Health
Information Exchange. Jason was also the Lead Architect for interfaces to a new
Medicaid Management Information System (MMIS) involving 260+ interfaces to 30+
unique systems. Jason has implemented a Medicaid PBM system, and BizTalk as ESB
and Business Objects as a primary —. tool. Jason was co-Chair of the Technical
Architecture Review Board for CMS’ development of the MITA 2.0 framework. Jason
was a member of the HL7 MITA workgroup responsible for developing the information
architecture and interoperability standards governing MITA.
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Deloitte Consulting / HP

CalWIN Consortium - Department of Health and Human Services — California

Technical / Functional Team Lead July 2000 — Nov 2009

CalWIN is a large-scale, state-of-the-art, complex client/server eligibility determination and

management system being developed for 18 of California’s counties that will support around

25,000 interactive users. This three-tier client-server project uses Tuxedo as the middleware.

¢ Analyze Federal Certification requirements identify functional areas for compliance;

¢ Translate requirements into detailed specifications for system changes and enhancements,
develop work plan detailing tasks for the identified changes, provide flow charts along with
detailed logic specifications and schedule and conduct design review sessions for all work
performed

¢ Provide guidance to QA analysts and testers in the preparation of test cases and test scripts,
prepare/update user documentation, status reports, memos, letters, forms and other
documents as needed

Deloitte Consulting
State of Delaware — Department of Health and Human Services — DCIS-II —
Delaware Customer Information System
Sr. System Analyst Aug 1999 — July 2000
Delaware Customer Information System (DCIS-II) is a Welfare System for the State of DE. The
)CIS-II application will enable DHSS to efficiently administer and deliver the income

maintenance programs and provide the appropriate services to their clients.

¢ Designing, Coding and testing of programs to pull data from DB2 database in the form of
VSAM and sequential flat files

¢ Designing, Coding and testing the programs using PL/SC™ to load the extracted data into
Oracle database

Bachelor of Science in Electrical & Electronics
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Florida Department of Children and Families (DCF)

Deputy Secretary and Asst Secretary for Economic Services; Regional Managing

Director; and County Administrator

April 2010 to December 2013

DCF is a $5 billion HHS agency, with seven regions, and 11,534 staff.

> Managed daily operations of the Department and served as key policy advisor to the
Secretary on health care reform, public assistance, integrated eligibility, homelessness, child
care licensing, substance abuse and mental health, and child/adult protection

> Transformed public assistance operations through business process redesign, standardizing
field operations, introducing data analytics, developing a Medicaid asset verification system,
reorganizing benefit recovery activities for increased return on investment (ROI), and
implementing the first-in-nation system for preventing/detecting identity theft

> Led the fastest and successful implementation in the nation of an ACA-compliant system,
FL's Medicaid Eligibility System (MES) —8.5 months, on time and under budget

> Implemented the SNAP EBT vendor transition in a record 9 months (most states of the same
size take 12-18 months), with no impact to 3.6 million clients, 3,900 retailers, and achieved
$21 million in contractual savings and new fraud analytics capabilities

> Reduced public assistance backlog from 20% to 2.76% while maintaining 100% accuracy in
processing a 130% increase in applications

> Navigated 26.7% staff turnover in child welfare while meeting performance metrics and a 60%
increase in caseload

Colorado Health and Human Services Department (HHS), Eagle County
Executive Director

May 2008 to April 2010

Managed HHS services through 50 Federal, state, and local programs (economic service, public
health, seniors, early childhood, youth services and child welfare). Oversaw a $12 million
budget anc /e departments. County-administered HHS system with wide discreti

U.S. Department of Agriculture (USDA), Food and Nutrition Service

Northeast Regional Administrator

December 2005 to May 2008

Oversight of 15 food assistance programs and nutrition policy and education across seven states -

- collaborating with 32 state Commissioners, 35 state Directors, and 3 Indian Tribal

Organizations. Managed a $5.4 billion budget. Drove program improvement, community

capacity building, and the development of state SNAP, WIC, and integrated eligibility systems.

Deputy Undersecretary

November 2001 to July 2003

Managed the day-to-day operations of the entire agency -- a $60 billion budget across nine

departments, seven regions and 16,000 staff nationwide

» Traveled extensively to advance Presidential policy agenda, establish community and industry
partnerships, and promote citizen-based input

> Successfully led nationwide forums and negotiations with Congressional staff on critical
legislation, including the Farm Bill and Child Nutrition Reauthorization

> Led large scale transformational activities for improving hunger programs prc _ 3

> Oversaw critical White House and Secretary directives such as balanced scorecard, human
capital planning, e-government, and homeland security
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OTHER AVAILABLE RESOURCES FOR FUTURE DHHS IV&V PROJECTS

Along with our proposed staff for the EES and DMA projects, Cambria is including bios of other
available experienced staff to engage as IV&V team members for future optional DHHS projects.

JAMES ’ERES A
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Mr. Peresta has 13 years of experience as a State Medicaid employee in 2 states as well as over
20 years of experience working for health care IT vendors in the design and development of
MMIS and HIX systems in 10 states. He has over 20 years of experience working with Medicaid
eligibility and enrollment. He recently worked as a Senior Medicaid Program Advisor with the
Maryland Medicaid Executive Staff in managing Medicaid Program-related business and IT
activities of Maryland Health Benefit Exchange (MHBE) from concept through operational
readiness. He was the Provider Management Team Lead working with the new web-centric
MMIS in the state of South Dakota and has over 20 years of experience as a project manager,
Medicaid SME, Senior Business Analyst, and Senior Consultant working with Medicaid DDI
contracts. Mr. Peresta’s skills and experience would be valuable in supporting DHHS’ future
Central Provider Management Module, the CBS — Professional, Institutional, and Pharmacy
Claims module, or the LTSS Redesign module. He has managed budget and actual costs, project
schedule, and verification and validation of project’s activities and requirements on numerous

projects.

LAUREN SCHAUB

RManiam~Arn

Ms. Schaub has 5 years of experience in healthcare specifically in Medicaid eligibiiity ana
enrollment. She has broad experience in the full software lifecycle for large-scale health care
systems. She is a subject matter expert in the area of health reform, specifically health insurance
exchange implementation, regulations, project management, and operational strategy. She
served as a Project Manager for the California Health Benefit Exchange and was a consultant
and functional lead on the Washington Health Benefit Exchange. Ms. Schaub’s skills and
experience would be valuable in supporting DHHS’ future Enrollment Broker (EB)
Implementation, NTRAC Implementation, or the Eligibility and Plan Selection Integration
module. She has extensive experience with business process analysis, requirements analysis and
validation, operational readiness/implementation planning, system documentation
development, functional design and technical documentation, and custom software
implementation.
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Mr. Koppolu has over 6 years of experience with healthcare IT. He has over nine years ot
developer experience implementing complex information systems. He is a certified Microsoft
Professional (MCP). He has an accomplished background encompassing web-based and
client/server systems design, development, testing, debugging, and implementation. Mr.
Koppolu specializes in all phases of the software development lifecycle (SDLC) and offers in-
depth experience on Health Insurance Portability and Accountability Act (HIPAA) transactions,
analysis of operational methods, and software development. Mr. Koppolu’s skills and experience
would be valuable in supporting DHHS’ future Enrollment Broker (EB) Implementation,
NTRAC Implementation, Eligibility and Plan Selection Integration project, Capitation
Processing Module, and the CBS-Professional, Institutional, and Pharmacy Claims modules.

His extensive experience with data migration, claims transactions, and claims processing
systems would be invaluable regarding these four future initiatives in achieving DHHS’
Medicaid enterprise vision. Mr. Koppolu has strong working knowledge and understanding of
Microsoft BizTalk Server. Mr. Koppolu has extensive experience in application architecture and
development, design and programming with web technologies, and service oriented architecture
(SOA). He worked as a Web Service Engineer on the CA Medicaid 5010 project which dealt with
837, 835, 276, and 277 EDI transactions.

MRAN MOIN

Nrac~ATAD

Mr. Moin is a certified Project Management Professional (PMP) with tourteen years ot
Management and Technology Consulting experience. Imran has a strong background in
managing projects and leading teams across the full life cycle of IT project, including
maintenance and operations and transition. Imran possesses a diverse experience that spans
multiple programs and industries with a specialization in managing and delivering complex I'T
system implementation projects. Imran’s past projects have included variety of technical
platforms, ranging from mainframe based systems to three tier web based applications. Imran’s
clients include large State Government Departments as well as leading entities in Energy and
Healthcare industries. Mr. Moin has over 8 years of direct experience with Medicaid Eligibility
and Enrollment Systems for State of California, State of Michigan, State of Washington, State of
Nevada and State of Hawaii. Mr. Moin’s skills and experience would be valuable in supporting
DHHS’ future Enrollment Broker (EB) Implementation, NTRAC Implementation, or the
Eligibility and Plan Selection Integration module.
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3.2.3.1.1 RAMP-UP APPROACH

As new staff joins the project, they will be provided with a formal set of start-up/onboarding
activities, including project orientation. The project manager (or designee) conducts the
orientation, as needed. The orientation includes the:

> Project background

Current status

Specific job duties and expectations
Introduction to the staff and consultants
Overview of the facility and infrastructure

Overview of the project processes (including time reporting, attendance, status meetings,
issue resolution, change control, and risk management

Y ¥V V VY Y

3.2.3.1.2 REPLACEMENT OF STAFF

We understand the impacts to costs, knowledge transfer, team dynamics, and relationships
when project staff are swapped out mid-project. Thus, we strive to maintain a stable core team
throughout the project. But when staff changes do occur, we will address vacancies on the EES
and DMA projects in the following order of prioritization: 1) searching our national bench of
available consultants that can be placed on this DHHS project; or 2) use robust recruiting
process of first looking at our warm referrals that we have already vetted and are waiting for a
Cambria project else posting of the job.

Consultant staff will be replaced in accordance with the procedures in the governing SOW.
Resumes for proposed replacements must be submitted for DHHS approval. Replacement staff
must meet the original minimum qualifications for the position and are subject to an interview,
in addition to a review of their resume and qualifications. Where possible, the replacement staff
begins work prior totl original staff’s departure to support appropriate transition of
responsibilities and knowledge.

Cambria has dedicated recruitment team who maintains relationships and contractual
outsourcing agreements with may staffing firms. This allows us to have a streamlined and fast
hiring process when we need to find new talent that is not currently available with our firm.
However, this proposal represents a partnership between Cambria and HealthTech Solutions.
Which means you get the best of both our firms’ bench and available staffing to fill any vacancies

that occur.

3.2.3.1.3 RAMP-DOWN APPROACH

As part of a ramp-down approach, Cambria will begin the transition plan in order to smoothly
transition any remaining activities and responsibilities of the team members. As staff transition
away from the project, the project management team conducts appropriate roll-off steps. Key
steps include:

> Identifying any remaining duties and transition to other staff
Transitioning electronic files to the electronic repository
Returning building security/access cards;
Returning computer equipment or other similar items
Removing access rights to electronic repository and other systems

Y V Vv VY
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3.2.5 STRATEGY AND APPROACH TO MAINTAIN THE NUMBER OF
STAFF FOR EACH PROJECT

The Nebraska DHHS IV&V opportunity is very important to Cambria. Often our competitors
stretch their staff across multiple projects and clients on IV&V projects. This over commitment
has long-term negative impacts on the staff and jeopardizes the continuity and dynamics on the
project. Cambria is making the commitment to keep DHHS a #1 priority. We are committed to
staffing a minimum of four key staff positions for each project where Cambria is engaged to
provide IV&V services, and to provide onsite full time presence almost all the positions.

Cambria has experienced many different talent management scenarios when staffing large scale,
complex projects that are multi-year, multi-implementations. Our experience has helped us
develop a strategy and approach that is advantageous to DHHS and the Cambria team.

We believe in maintaining key staff throughout the life of a project given the knowledge gained,
the history understood, and the relationships developed. Thus, we plan ahead in identifying the
next DHHS project where our key staff can be reassigned upon completion of their current
project. Often there is overlap and we will work with the State to find an appropriate transition
period with minimal impact to the schedule and budget. We also understand that key personnel
must not be removed without prior State written approval and all key personnel must be
available during all phases of the project. Cambria anticipates working with DHHS to determine
the best staffing plan to maintain knowledge to complete a project successfully, all the while,
transitioning staff to jump start another project.

We understand that DHHS requires the contractor to provide an interim resource within five
business days for any key personnel vacancies regardless of the reason for the vacancy and that
DHHS will receive a credit equal to the hourly rate as identified on the cost sheet for Cambria’s
corresponding Labor Category, prorated for each day or partial day until the position is
satisfactorily filled. Cambria will work closely with DHHS to identify impacts due to the vacancy
and how to mitigate any risks or issues that may arise, all the while, identifying replacement
candidates to review with the State.

Cambria understands that key personnel must be replaced with individuals with comparable
experience and qualifications as those submitted by the contractor in the proposal and must
meet the requirements of the key positions. We also understand that DHHS approval is required
prior to assigning any new key personnel to work on the contract and that we must submit
resumes and allow DHHS to interview applicants as part of the approval process. If any of the
key staff are to leave for any reason, we will make sure that a knowledge transfer process is done
before the new key staff member is brought onboard. Again, we anticipate working closely with
DHHS to be diligent in selecting replacements and help develop a transition during the vacancy
and ramp-up of the replacement to lessen the impact as much as possible on the project.

Lo T T S ———

Cambria knows the importance of being able to communicate frequently with the client to
address questions and issues as they arise throughout the project. We also know the importance
of having the project documentation, deliverables, and artifacts in a shared, secure repository
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working onsite in Lincoln, NE approximately 75% of the time. While not on-site in the Lincoln,
Nebraska project office, Cambria staff will use any of the seven Cambria offices nation-wide.
Cambria offices are secured 24 hours of the day and only Cambria employees have access to the
building doors and front office doors by using a Cambria/building issued key card. Guests must
be escorted or provided access by security.

If the Cambria staff is working outside of Sacramento, CA, they have access to Regus Corporate
offices for hourly or day use. Cambria has a corporate contract with Regus Corporate offices,
where Regus provides private and secure executive office and conference space use for Cambria
employees worldwide. Regus has an executive office space at the US Bank Building located at
233 S. 13t Street, Lincoln, NE and two (2) locations in Omaha, Nebraska.

Cambria is well aware of the need for a Disaster Recovery and Back-up Plan for the projects’
deliverables, documentation, and artifacts. Cambria’s Disaster Recovery and Back-up Plan will
work in conjunction and be incorporated with the Department’s plan to be implemented in the
event of a disaster in Lincoln, NE. Upon award of the contract, Cambria will provide DHHS a
copy of our Disaster Recovery and Back-up Plan.

™ A MNeavisramvwr annm CSrrmmanrrsw

Having worked with numerous health and human services agencies, Cambria understands the
importance of maintaining privacy and security standards, policies, and practices for our
employees, and clients. Cambria has maintained privacy and security practices under the
direction of our Program Management Office and Director of Technology Services. Our program
is based upon HIPAA, state, and Federal regulations, and I0S/IEC 27001 standards and
practices. Our Cambria IT and internal operations continually monitors the various levels of
security to help ensure compliance and protection at all levels. This section describes Cambria’s
approach for privacy and security and how we expect to apply and extend these protections to
DHHS.

3.4.1 CAMBRIA APPROACH TO MEETING EACH REQUIREMENT

Information security is the protection of information against accidental or malicious disclosure,
modification or destruction. Because information is one of your Department’s most valuable
assets, all access to information must be managed with care. Access controls are put in place to
protect information by controlling who has the rights to use different information resources and
by guarding against unauthorized use. Formal procedures must control how access to
information is granted and how such access is changed.

To safeguard its information and information systems effectively, Cambria has an established
enterprise-wide Information Security Program. As part of this program, security controls are
implemented to protect all information assets, including hardware, systems, software, and data.
These controls are designed to ensure compliance with all federal, state and county legislation,
policies and standards including HIPAA (e.g., by managing risk; facilitating change control;
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3.4.2 PROPOSED STRATEGY, METHODOLOGY, AND CAPABILITIES FOR
SYSTEMS, OPERATIONAL, AND PHYSICAL SECURITY

To safeguard its information and information systems effectively, Cambria has an established
enterprise-wide Information Security (IS) Program. As part of this program, security controls
are implemented to protect all information assets, including hardware, systems, software, and
data. These controls are designed to ensure compliance with all federal, state and county
legislation, policies and standards including HIPAA (e.g., by managing risk; facilitating change
control; reporting and responding to security incidents, intrusions, or violations; and
formulating contracts.)

This policy addresses the reduction in risks to information resources through adoption of
preventive measures and controls designed to detect any errors that occur. It also addresses the
recovery of information resources in the event of a disaster. Cambria has established four (4)
classes of IS controls: Management, Operational, Technical, and Physical. This structure is
consistent with the guidance established by the National Institute of Standards and Technology
(NIST), Special Publication (SP) 800-53, Recommended Security Controls for Federal
Information Systems.

Management controls involve those safeguards and countermeasures that manage the security
of the information and information systems, and the associated risk to Cambria’s assets and
operations. There are five (5) families of policy within the Management class that address:

Security Assessment and Authorization (CA)
Planning (PL)

Risk Assessment (RA)

System and Services Acquisition (SA)
Program Management (PM)

Y VYV V¥V V¥V Y

Operational controls support the day-to-day procedures and mechanisms to protect Cambria’s
information and information systems. There are nine (9) families of policy within the
Operational class that address:

Awareness and Training (AT)
Configuration Management (CM)
Ci " ency Planning (CP)
Incident Response (IR)
Maintenance (MA)

Media Protection (MP)

Y ¥V V Y VY Y
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Exhibit 104. Sample Security Communications

Cambria has adopted, trained, continually monitors, and enforces on policies related to
workforce privacy and security awareness. The following array of policies were developed
internally and/or through HIPAA policies and comply with state and Federal regulations
specific to workforce privacy and security awareness. The following policies are a part of
Cambria’s Information Security Program:

> Designation of Privacy Official (PAP001.001)
General Staff Responsibilities (PAP001.002)
Training and Education (PAP001.003)

Security Awareness and Training (PAP002.012)
Security Reminders (PAP002.013)

Y V Y Y

Cambria can make these policies available to the State upon request.

3.4.6 APPROACH TO MONITORING ATTEMPTED SECURITY VIOLATIONS

Cambria understands the responsibility and trust given to our team in handling client
information. As such, our IT team and internal operations is diligent in continually monitoring
attempted security violations through encryption and detection software installed and updated
regularly on our laptops and Cambria devices. All devices, personal or non-personal, are not
allowed access to Cambria email unless encryption software is installed (by Cambria) to manage
and protect access and information available one’s device.

The following policies are in place to monitor attempted security violations and how to address
them in the event of a breach:

> Protection from Malicious Software (P:.. 002.014)

> Security Incident Procedures (PAP002.017)

> Contingency Plan (PAP002.018)

> Data Back-up Plan (PAP002.019)
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Work Samples



The following work samples have been provided to the State to demonstrate our experience with
IV&V deliverables.

>

Y Y Y Y VY Y VY Y Y Y VY VY Y

Sample IV&V Project Schedule

Sample Status Meeting Agenda

Sample Weekly Project Status Report Template
Sample Weekly Project Status Report

Sample Meeting Minutes Template

Sample Meeting Minutes

Sample Monthly Project Status Report Template
Sample Monthly Project Status Report Template
Sample Monthly Project Status Report

Sample IAR Template

Sample IAR Report

Sample Conversion Comments Log

Sample Assessment of MAGI Rules Functionality
Sample Security Plan

NI T Vo4 -1 —_— =

May 18, 2016

State Purchasing Bureau

©Copyright 2016, Cambria Solutions, Inc. All rights reserved.


















































































































Exhibit 128. Number of Defects by Severity and by Category

4.12.2 CURRENT STATUS

The EMP is the major project the State began in 2011 to modernize its eligibility systems to
include MAGI and Non-MAGI functionality in a single eligibility system. By early September
2014, the State and System ategrator completed the roll-out of MAGI Phase 1 for all offices.
After multiple missed dates and seven months of manual processing by the Eligibility staff, the
System Integrator delivered MAGI Phase I on July 28, 2014 and a large portion of manual
processing was alleviated. The System Integrator made progress in November 2014 towards
implementing the next phase of functionality for Full MAGI in December 2014, but encountered
defects that caused a slippage in the implementation date. Major highlights from the month of
November 2014 are described below:

In November, the State entered UAT on November 5, 2014 with a planned completion of
November 24, 2014. However, di  to a high number of defects, including a few of * " ;h priority,
the implementation date was moved one week from December 8, 2014 to December 15, 2014.

The State and the System Integrator re-baselined the Full MAGI project schedule in October
2014 to retire MEDSX and implement notices and letters on December 8, 2014. The System
Integrator completed Full MAGI System Testing with a 92% pass rate, but will not deliver
comprehensive documentation of results until the end of UAT. The State and the IV&V engaged
in UAT for the majority of November and encountered a high number of defects, including those
with high priority such as the household grid display and processing. There was an average of 10
new defects discovered per day during UAT in November. As a result, the Eligibility staff will be
without Full MAGI for one week longer than planned. Moreover, the Full MAGI project schedule
contained more than 25 late tasks for the third straight month.

The State and the System Integrator are managing the EMP scope of work in one project
schedule with two major milestones as opposed to two separate schedules. Exhibit 24
summarizes the current project plans, scope, and Go-Live dates. ABD will be in its own project
schedule.
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4.12.2.3.2 SYSTEM TESTING

At the end of November 2014, Full MAGI System Testing was completed with the following
statistics and defect counts. Overall Pass Percentage for Full MAGI was 99.8%.

4.12.2.4 CosT

Status

This project is a fixed priced project. The State has approved a contract amendment with the
System Integrator to accommodate additional scope valued at 10% of the original contract on

04/29/2014.

The standard operating procedure for change requests is for the System Integrator to allow the
State to review the description of the change request along with its associated costs. This allows
the State the opportunity to determine if they would like to implement the change for the
associated cost or forgo the change. To date there have been 378 Change Requests recorded in
the Change Request log, but there have been no associated costs reported, other than for VLP
Steps 2 & 3 and the Account Transfer BSD changes. Therefore, the assumption is that these
change requests are zero dollar change requests.

There were no changes in cost for the month of November 2014.

4.12.2.5 STAFFING

Status

The project work plan that is being used for the project is currently fully resourced. For the
month of November, there is no known resource or staffing issues affecting the implementation

of Full MAGL

However, the Systems Integrator reported that a mixture of their maintenance and development
staff would be coding the post-implementation release which contains defects and change
requests found during UAT. The State previously requested that releases during the post-
implementation support time period be accomplished using the current development staff. This
was requested to help assure that there would not be any delays in coding due to training of the

maintenance staff.

4.12.2.6 QUALITY

Status

As part of the review of deliverables, the IV&V also monitors quality to assure that the State is
getting the best quality deliverables possible from the System Integrator. This is not only a
grammatical exercise. Deliverables must also meet the content quality required by the State to
help ensure that both parties have the same understanding. For example, when a comment on a
deliverable requests that the deliver: = e supply an understanding of a concept, it is not
acceptable to just put that understanding in the comment log. It must also appear in the
document to help ensure that it is complete and that all future readers will gain the appropriate
understanding of the concept.

NI VLo 1 -

May 18, 2016 ' State Purchasing Bureau
©Copyright 2016, Cambria Solutions, Inc. All rights reserved.
























Document Title Version Date of Reviewer Information
Delivera
ble
??RJ1609_ELIGMOD_ConverS|on_P1an_ 11 22/33;;214 Name Cambria & DOM
Telephone No.
Email Address

Deliverable Review Completed:

412114

Ite | Map Section/ Page
m
No

Reviewer's Comments

FOR CONSOLIDATED COMMENTS: Names of reviewers

Reviewe
r
Name

Contractor Resolution

Resolut | DOM
ion Acceptance

Date

5. Conversion Approach

“No Conversion Source —
Data is not available in the
source system. In the case
of clients with multiple
source systems, data may
be available in one
system, but not another. In
this event, the target table
will be defined as
Automated Conversion for
one source system and No
Conversion Source in the
other."

Will the system generate
an alert or a report for
worker that will identify
missing data elements so
that workers can manually
enter that information?
The Sl needs to clarify
how the data will be
converted (and there is not
conversion data source).
Additionally, clarification is
needed regarding the
location from which the
data will be obtained.

Cambria

No report will be
generated because
there is no data a worker
can provide. Location
from which data will be
obtained is located in
Appendix D.

07/21114 - Per the
Conversion Plan
Discussion on 05/08/14,
no additional columns or
tables would need to be
provided for Modemized
MEDS to be operational.
The target table section
of the Conversion Plan
was referenced as a
guide to trace the source
of the data and
understanding the load
strategy. DOM was
satisfied with this
explanation and
withdrew the comment.

4/16/201 | 4/21114 -

4 The Sl
should
provide a list
of columns
or tables that
DOM would
need to
provide if
necessary or
required for
Modernized
MEDS to be
operational.
There may
need to be a
follow-up
discussion
on how
DOM will
receive this
information.
713114 -
Cambria OK

6. Conversion Approach

"Empty at Go Live — New
system tables that will be
null or empty at system
implementation. For clients
with multiple source
systems, “Empty at Go
Live” indicates no
conversion source for any
source system.”

The Sl should provide
clarification regarding the
impact, if any, on the
application of these empty
or null data elements.

Cambria

The following verbiage
will be added to the plan:
‘There is no impact of
these tables being
empty or null at "Go
Live.”

4/16/201
4

Accepted

7. Conversion Approach

RIrr D£04 4.1
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‘The data gap analysis
exposes “‘gaps’ that exist
where legacy (source)

Aata mowv aviet that dAnae

Cambria

We are not sure if there
is a finding here or not?

07/21/14 - Per the

41161201 | 4121114 -

4 The question
got cut off in
the original
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Document Title Version Date of Reviewer Information
Delivera
ble
??R_H 609_ELIGMQOD_Conversion_Plan_ 11 22/!32%?4 Name Cambria & DOM
Telephone No.
Email Address
Deliverable Review Completed: 42114 FOR CONSOLIDATED COMMENTS: Names of reviewers
ite | Map Section/ Page Reviewer's Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
8. Conversion Approach “If the target field is larger, | Cambria | The field mappings 4/16/201 | 4/21114 -
the Xerox data analyst along with any target 4 Where is this
takes the following steps: field manipulations were located in
The data documented in the the TDD?
analyst approved Interfaces 713114 -
determines if TDD. Cambria -
the field is please
alphanumeric 07/21/14 - Interfaces include in
or numeric. For TDD pages 630 through the
alphanumeric 716. conversion
fields, the data plan the
will be left referenced
justified and pages, 630
padded with through 716
spaces to the of the
right Interfaces
2. For numeric TDD.

fields, the data
will be right
justified and
padded with
zeroes to the
left.”

The Sl needs to confirm
that this approach has
been approved by the
State. Any potential
impact of leading zeroes
and leading spaces needs
to be determined by the
Sl.
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Document Title Version Date of Reviewer Information
Delivera
ble
??Rj1609_ELIGMOD_Converswn_Plan_ 14 22/132%?4 Name Cambria & DOM
Telephone No.
Email Address
Deliverable Review Completed: 4/2114 FOR CONSOLIDATED COMMENTS: Names of reviewers
Ite | Map Section/ Page Reviewer’s Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
11. | Conversion Approach ‘Derived Values —When | Cambria | The Conversion Plan 4/16/201 | Accepted
a target field is populated documents options that | 4
based on logic, from are available when
multiple input fields from converting data from one
the source system.” system to ancther. At
this time, Modernized
It is recommended that the MEDS has no “Derived
Sl communicate where Values.”
these conversion rules will
be documented.
Additionally, the Sl needs
to clarify how these
derived values will be
determined.
12. | Conversion Approach "The Xerox Conversion Cambria | The Full Construction 4/16/201  Accepted
Team tracks each of these Project Plan contains a 4
errors and their resolutions task for walking through
and the Conversion Test conversion results.
Plan documents the data
validation and verification

process. Currently, there
are no plans to produce
before and after images of
all converted data, as the
volume is prohibitive.
However, Appendix E -
Sample Converted Data
Images, provides
examples of before and
after images for MEDS,
MEDSX, Pre-Prod, and
Prod that may be provided
on request.”

It is recommended the Sl
provide a walk-through of
the conversion results.
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Document Title Version Date of Reviewer Information
Delivera
ble
??RJ 1609_ELIGMOD_Conversion_Plan_ 11 22/!3;8:14 Name Cambria & DOM
Telephone No.
Email Address

Deliverable Review Completed:

412114

FOR CONSOLIDATED COMMENTS: Names of reviewers

Resolut | DOM

conversion must be
performed to combine all
historical cases. (i.e. Al
current legacy system
cases should be found in
the MEDS system.)
R310503-002 - During the
conversion process, the
system will attempt to
combine duplicate
beneficiaries and
households between the
two legacy systems when
possible.

R310503-003 - Prior to
conversion, existing
identified data issues will
be corrected where
feasible.

R310503-004 - During the
CONVErsion process,
lookup values will be
combined between the two
legacy systems and data
will be re-mapped.

The client team is
responsible for reviewing
the document to ensure
that it meets the
requirements outlined in
the RAD and that we have
accounted for all the
requirements.”

What document is being
referenced for additional
conversion requirements?
Sl to state where
conversion requirements
are documented.

What document is being
referenced for additional
conversion requirements?

Conversion Plan
verbiage to include the
specific approved RAD.

Map Section/ Page Reviewer’'s Comments Reviewe | Contractor Resolution
m r ion Acceptance
No Name Date
15. | Requirements Analysis "R310503-001 - A Cambria | Xerox will change the 4/16/201  Accepted

4
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Document Title Version Date of Reviewer Information
Delivera
ble
g).?RJ1609_EL]GMOD_Conversnon_Plan_ 11 22/3358?4 Name Cambria & DOM
Telephone No.
Email Address
Deliverable Review Completed: 421114 FOR CONSOLIDATED COMMENTS: Names of reviewers
Ite | Map Section/ Page Reviewer’s Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
22. | Validation “Validation of conversion Cambria | Xerox plans to present 4/116/201 | Accepted
activities includes the these results as part of 4
following methods and the Conversion Testing
levels: Results walkthrough.
1. Balancing
. Error Review
3. LevellData
Validation
4, Levelll Data
Validation
5. Levellll Data
Validation
6. Manual Load
Quality
Assurance”
The Sl should include the
results of this process in
testing results
F_ documentation.
2s. | 100l Set Besides Oracle and Linux | Cambria | There are no othertools | 4/16/201 | Accepted
shell scripts, what other like Informatica being 4
tools are being used for used.
data conversion? Are
there utilities being
written? Is a tool like
Informatica being used for
ETL?
Itis recommended the S|
provide information on
what other tools are being
used for data conversion.
24. | Appendix A - Capturing “1, Refresh all tables in Cambria | All Eligiomy systems 4/16/201 | Accepted
Transformation Rules mmdevb from including legacy systems | 4
Procedure goldenschema. Mmdevb is and Modernized MEDS
not dropped first due to use unique identifiers
conversion tables stored (Medicaid IDs and
there internal system only 1Ds)
2. Apply pre-conversion that will be used during
data fixes to mxpcopy transformation and for
3. Load each group of conversion validation.
tables - first load data from
MEDSX, preserving
primary keys from
MEDSX; then load pre-
prod data with new
primary keys. Update
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Document Title Version Date of Reviewer Information
Delivera
ble

CSR_11609_ELIGMOD_Conversion_Plan_ March Name .
11 1.1 25, 2014 Cambria & DOM

Telephone No.

Email Address
Deliverable Review Completed: 412114 FOR CONSOLIDATED COMMENTS: Names of reviewers
Ite | Map Section/ Page Reviewer’s Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
25. | Appendix C Conversion What is the status of Cambria | Foreign key constraints Accepted

Issues

conversion issues? Is the
State currently involved?
How are issues and
response from State
documented?

The Sl needs to provide
details regarding the
status of conversion
issues. Additionally, it is
recommended that the
State and Sl jointly discuss
these issues and maintain
documentation regarding
their responses.

that will not validate after
conversion due to bad
data currently in
production are being
continuously
documented and
addressed. This s an
ongoing issue as bad
data is continually
introduced into current
production systems.

Additional Issues have
been tracked in Bugzilla
under the following
bugs:

Bug 22268

Bug 22617

Bug 22267

Bug 22269

Bug 21919

Bug 22056

Bug 21998

Bug 21351

Bug 22301

Bug 21611
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Document Title Version Date of Reviewer Information
Delivera
ble
ﬁR_H609_ELIGMOD_Conversmn_Plan_ 11 22/,‘32%?4 Name Cambria & DOM
Telephone No.
Email Address
Deliverable Review Completed: 4121114 FOR CONSOLIDATED COMMENTS: Names of reviewers
Ite | Map Section/ Page Reviewer’s Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
28. | Conversion Plan 7 Conversion Plan sections | DOM List corrected. 4/16/201 | Accepted
do not match actual 4
document, e.g. Appendix
A is shown as "Target
Table Inventory List' butis
actually titled “Capturing
Transformation Rules
Procedure”
29. | Conversion Approach 9 "In addition DOM will be The Full Construction 4/16/201 | Accepted
involved with the analysis Project Plan contains 4
and testing of the tasks that identify when
converted data. They will DOM and Cambria will
be instrumental in be engaged in analyzing
reviewing the results of and reviewing test
conversion to confirm that results prior to UAT.
the conversion process is
successful.”
When is this done? Prior
to UAT? How is the data
presented to DOM? This
needs to be clarified.
30. | Conversion Approach 10 "If a field exists in the The approved 4/16/201 | Accepted
source system, but not the Consolidation TDD 4
target, and it is needed in pages 307 through 891
the target, the field will be contain the tables and
added to the appropriate fields needed for the
table in the new system. Modernized MEDS
Please note that we will system. This verbiage
work with DOM to ensure was added to document
all the data the Division the approach to any field
needs from the source needing to be added
system is converted to the during DOM analysis
target system.” and review of test
results.
Why would there be data
needed in the target that is
not already there? Would
this require change to
system software since it's
J_j gap in the system? L
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Document Title Version Date of Reviewer Information
Delivera
ble
??RJ1609_ELlGMOD_Converswn_Plan_ 11 2??8?4 Name Cambria & DOM
Telephone No.
Email Address
Deliverable Review Completed: 4/2114 FOR CONSOLIDATED COMMENTS: Names of reviewers
Ite | Map Section/ Page Reviewer's Comments Reviewe | Contractor Resolution | Resolut | DOM
m r ion Acceptance
No Name Date
32. | Appendix A 28 “3. Load each group of The approved 4/16/201 | Accepted
tables - first load data from Consolidation TDD 4
medsx, preserving primary pages 307 through 891
keys from medsx; then contain the tables and
load pre-prod data with fields needed for the
new primary keys. Update Modernized MEDS
Medsx rows with pre_prod system.
data.”
The primary keys for all
What are the primary Eligibility systems are
keys? Will primary keys the Case Numbers and
currently be used in Meds Medicaid IDs. These
be replaced with new are unique and will not
primary keys? How does change during
this affect any reporting or conversion. These IDs
data within MMIS? This are also the same IDs
needs more expansion as used in the MMIS. As
to exactly how this will be part of the Modernized
done, error handling if any, Eligibility Project,
and better explanation additional keys were
how this will work and fits added for better
into business processes. referential integrity.
Please refer to Appendix
D for how data is being
loaded, including keys,
into Modermized MEDS.
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4.14.1 PRELIMINARY ASSESSMENT OF MAGI RULES FUNCTIONALITY
IN PRE-PRODUCTION MODERNIZED MEDS

In March of 2014, the State and the Center for Medicare and Medicaid Services (CMS) asked the
independent verification and validation (IV&V) vendor to conduct a detailed assessment of
account transfer and Modified Adjusted Gross Income (MAGI) functionality in advance of the
Pre-Production Modernized MEDS Go-Live date scheduled for May 15, 2014. After delivering
the account transfer assessment in March, the IV&V Team conducted an on-site assessment
during the week of April 14-16, 2014 with the following objectives:
> Assess the maturity of the Pre-Production Modernized MEDS eligibility system;
> Determine the state of the Pre-Production Modernized MEDS environment prior to user
acceptance testing (UAT) being conducted;
> Verify system testing through representative system test case execution; and
> Analyze the overall design of the system architecture and rules engine to validate the
May 15, 2014 Go-Live date.

In order to provide the most value to the State and CMS, the IV&V is delivering this preliminary
assessment to review our test results, reveal major findings, and rovide an advance assessment
of the System Integrator’s readiness for UAT starting April 29, 2014. The April IV&V
Assessment Report (IAR) will include a dedicated section covering a more comprehensive set of
findings around the overall design and architecture.

4.14.1.1 OVERVIEW OF TEST RESULTS

The IV&V Team developed 17 new test cases to verify and validate the ability o. . ce . roduction
Modernized MEDS to correctly process MAGI rules. Descriptions for each case and detailed test
results are presented in Appendix A. Each test case was developed to stress the Pre-Production
Modernized MEDS and uncover potential issues for State Eligibility staff to prepare for during
UAT. Each test case’s results were measured against expected results, which were validated by
the IV&V’s Eligibility subject matter expert (SME). Potential defects or issues, or situations
where test results differed from expected results, were immediately documented and flagged for
follow-up discussions with the System Integrator’s testing lead to determine the cause(s).

During the two days of testing, Cambria staff performed testing on: Medicaid eligibility
determinations using MAGI rules, specific categories of eligibility (COEs), reasonable
compatibility and countable/uncountable income. Out of 17 cases, 14 cases passed, representing
an 82 percent pass rate. Of the three failed test cases, two were the result of unexpected
outcomes in reasonable compatibility. Specifically, these two cases relate to the display of an
approval for an individual failing the reasonable compatibility test and requiring the State
Eligibility worker to specify an end date for bi-weekly income. The other failed test case resulted
from unverified relationships that caused an incorrect COE denial. Overall, rules performance
was much improved over performance in December 2013.
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Access Control Policy and Procedures
Anwnlane digseminates, and reviews/update:

" » Atormal, documented access control policy that address purpose, scope,
rolls, responsibilities, management commitment, coordination among
organizational entities, and compliance

> Formal, documented access control procedures to facilitate the
implementation of access control policy and associated access controls

[ ] In Place

(] Planned

[] Not In Place
[[] Not Applicable

Individual / Organization
Responsible

[[] System-Specific Control [ Hybrid Control [[] Common Control

Include control implementation description here:

Account Management (AC-2): The organization manages information

system accounts, including:

> Identifying account types (i.e., individual, group, system, application,
guest/anonymous, and temporary)

> Establishing conditions for group membership

> Identifying authorized users of the information system and specifying

access privileges

Requiring appropriate approvals for requests to establish accounts

Establishing, activating, modifying, disabling, and removing accounts

> Specifically authorizing and monitoring the use of guest/anonymous and
temporary accounts

> Notifying account managers when temporary accounts are no longer
required and when information system users are terminated, transferred,
or information system usage or need-to-know/need-to-share changes

> Deactivating;
> temporary accounts that are no longer required
> accounts of terminated or transferred users
> Granting access to the system based on:
» Valid access authorization
> Intended system usage

» Other attributes as required by the organization or associated
missions/busir ~ee finotinne

A2 4

> Reviewing account:

[ ]In Place

[ ] Planned

[ ] Not In Place

[ ] Not Applicable

[[] System-Specific Control (] Hybrid Control [[] Common Control

Individual / Organization
Responsible

Include control implementation description here:
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Enhancement 1 (AU-3): The information system provides the capability to | [] In Place
include additional, more detailed information in the audit records for audit [] Planned
events identified by type, location, or subject. [] Not In Place
[] Not Applicable
[[] System-Specific Control (] Hybrid Control [] Common Control

Individual / Organization

Responsible
Include control implementation description here:
Audit Monitoring, Analysis, and Reporting (AU-6): The areanization:
» Prierem med cmaleenn infasmation gystem audit record:
or indications of inappiupriaic vr []In Place
uLUSUAL aLtviy, anu repus o waw]1gS to designated organizational [ Planned
officials [ NotIn Place
> Adjusts phe level of audit reviewZ analysis, apd reporting Wi"chiI} the ] Not Applicable
information system when there is a change in risk to organizational
operations, organizational assets, individuals, other organizations, or the
Nation based on law enforcement information, intelligence information,
or other credible sources of information.
[[] System-Specific Control [] Hybrid Control [] Common Control

Individual / Organization
Responsible

Include control implementation description here:

Time Stamps (AU-8): The information system uses internal system clocks | [] In Place

to generate time stamps for audit records. [] Planned
[] Not In Place
[] Not Applicable
l
[[] System-Specific Control [] Hybrid Control [C] Common Control

Individual / Organization
Responsible

Include control implementation description here:

RICE 0404 £ 4 -———

May 18, 2016 " State Purchasing Bureau

©Copyright 2016, Cambria Solutions, Inc. All rights reserved.






> Monitors the information system connections on an ongoing basis
verifying enforcement of security requirements

Individual / Organization
Responsible

[[] System-Specific Control [] Hybrid Control [] Common Control

Include control implementation description here

processing before commencing operatinne
» - 3-+-- sl security authorizatios

Plan of Action and Milestones (CA-5): The organization: []In Place
> Develops a plan of action and milestones for the information system to [] Planned
document the organization’s planned remedial actions to correct [] Not In Place
weaknesses or deficiencies noted during the assessment of the security [] Not Applicable
controls and to reduce or eliminate known vulnerabilities in the system pp
> YT Asros medetie s lew afaotion and milestone
vased on the wunaiugs now security
CULLLLUIS adscodiuciits, svvusiy wuPact analyses, and continuous
monitoring activities
[[] System-Specific Control [[] Hybrid Control [] Common Control
Individual / Organization
Responsible
Include control implementation description here
Security Authorization (CA-6): The organization:
> Assigns a senior-level executive or manager to the role of authorizing [] In Place
official for the information system [] Planned
> Ensures that the authorizing official authorizes the information system for | [7] Not In Place

[] Not Applicable

Individual / Organization
Responsible

[_] System-Specific Control [_] Hybrid Control ] Common Control

Include control implementation description here :

Continuous Monitoring (CA-7): The organization establishes a

continuous monitoring strategy and implements a continuous monitoring

program that includes:

> Configuration management process for the information system and its
constituent components

> B.Adetermination of the security impact of changes to the information
system and environment of operation

> Ongoing security control assessments in accordance with the
organizational continuous monitoring strategy

> Reporting the security state of the information system to appropriate

[]In Place

[] Planned

[] Not In Place
[_] Not Applicable

N s [

May 18, 2016

State Purchasing Bureau

©Copyright 2016, Cambria Solutions, Inc. All rights reserved.
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x % % Communication Result Report ( May. 16. 2016 6:33AM ) x x x

Date/Time: May. 16. 2016 6:32AM

0558 Memory TX 14024712089 P 4 0K

Reason for error
E. 1) Hang up or Tine fail E. 2) Busy .
E. 3) No answer E.4) No facsimile connection
E.5) Exceeded max. E-mail size E. 6) Destination does not support IP-Fax
Cambria
Solutions
70 Jennifer Crowss & Robart Thompson moma Cambria Salutions, Inc., (RFP 5252 Z1)
company  Administrative Services, Nebraska oaE May 16,2016
raxwo,  1-402-471-2089 TOTAL PAGES, INCLUDING COVER 4 total
Pﬁ.iupl(v
PLEASE REVIELY O PLEASE APPROVE O PLEASE REPLY O ) URGENT @

COMMENTS Insurancs Certificates in response to RFP 5252 71
State of Nebraska, State Purchasing Bureau
Adminisirative Services

Dear Ms. Crouse and Mr. Thompson,

Please accepl the atlached Cerlificates of Liebifity Insurances for RFP 5252 Z1 for Geaeral
Liahility and for Workers' Compensation, including a Waiver of subrogafion In favor of the
State of Nebraska.

Thank you.
Cambria Solutions, Inc.

if any of these four {4) pages are missing or illegibie, please contact Lynda Marenich at
i i fons. com. .

1. Cerlifizate of Liability Insurance: Cammertial General Liability & Avternobile Liability
2. Cerlificate of Liability Insurance: Workers’ Compensation & Employers® Lisbility
3. Waivar of subrogation in favor of the Stale of Nebrasla

P SL6326.4226 A 1050 20th Screcr, Sufte 275
¥ 916452501 Sterpmantn, CASSEL Great solutions
requirz a human touch,

CARSBRIASOLUTIONS.COM




31654 Cambria Solutions, Inc. Certificate of Insurance (page 10of 1)  04/19/2016 03:44:36 PM

DATE (MM/DD/YYYY)

Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 4/19/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUGER CONTACT
Techinsurance PHONE Ext: 800-668-7020 fAG. No): (877) 826-9067
3ee 1101 Central Expy. South, Suite 250 E-MAIL
ecs Techinsurance  Ajen, Tx 75013 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA : _ The Hartford 30104
INSURED INSURER B : _ Sentinel Insurance Company, Limited 11000
Cambria Solutions, Inc. INSURER € : _ Philadelphia Indemnity [nsurance Company 18058
1050 20Th St. Ste 275 INSURER D :
Sacramento, CA 95811 INSURER E :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] BOLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
v/ | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 1,000,000
DAMAGE TO RENTED
' CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
MED EXP {(Any one person) g 10,000
B Yes | Yes 46SBABD7772 712812015 7/28/2016 PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
v | poLicy RO Loc PRODUCTS - COMP/OP AGG | § 000,000
JECT
OTHER: S
AUTOMOBILE LIABILITY e enty NGLE LIMIT 1 5 4 000,000
v | ANY AUTO BODILY INJURY (Per person) | $
v ﬁb"’rgngED . iﬁ;‘ggULED 4BUECHF0456 7/28/12015 7/28/2016 BODILY INJURY (Per accident) | $
NON-OWNED Y PROPERTY DAMAGE
A v HIRED AUTOS AUTOS es (Per accident) S
$
v | UMBRELLALIAB | / | occUR EACH OCCURRENCE $ 10,000,000
B EXCESS LIAB CLAIMS-MADE| Yes | Yes 46SBABD7772 712812015 7/28/2016 AGGREGATE $ 10,000,000
DEDT/ | RETENTION § 10.000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN —! STATUTE I ! ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
C Professional Liability (Errors and Omissions) PHSD1072232 8/22/2015 812212016 $10,000,000 / $10,000,000
C Fidelity Bond 3rd Party BKT PHSD1110708 11222016 112212017 Each Occurrence $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

State of Nebraska is named as Additional Insured as their interests may appear in regards to general liability and automobile liability and umbrella excess
liability. Waiver of subrogation in favor of the certificate holder with regard to the general liability and workers compensation coverage. This insurance is
primary and non-contributory to any other insurance provided as respects general liability coverage. For= REFP 5252 #1

A: Employment Practices Liability 00KB0280025-14 7/1/2015 - 7/1/2016 $1,000,000

1g-Zoe

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of Nebraska ACCORDANGE WITH THE POLICY PROVISIONS.

Administrative Services

State Purchasing Bureau
1526 K Street, Suite 130

Lincoln, NE 68508 “ P __,,ﬂ@,;w_m,.__,u###

] KFP ©152 271
© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

AUTHORIZED REPRESENTATIVE
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ACORD
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CERTIFICATE OF LIABILITY INSURANCE

CAMBSOL-01 BSTULTZ

DATE (MM/DD/YYYY)
4/19/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

certificate holder in lieu of such endorsement(s).

\ If the certificate holder is an ADDITIONAL INSURED, the poficy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER [icense # 0B50501

| fame: ' Ben Stultz

Armstrong & Associates PHONE i FAX
239 W Court 5t, Bldg A JA%JL@&L - {AC, Noj):
Woodland, GA 95695 AbbiEss: bstultz@armstrongprofessional.com
INSURER(S) AFFORDING COVERAGE NAIC #
surer A : Qak River Insurance Company 34630
iNSURED INSURER B :
Cambria Solutions, Inc, INSURER G :
1050 20th Street, Suite 275 INSURER D :
Sacramento, CA 95811 INSURERE :
INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR ADDLISUBR] CYEF PGLICY EXP
LIR TYPE OF INSURANCE INSD | WD POLIGY NUMBER ;n'a’ra/% Cnrn | i o c;wm . . . LMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
I y DAMAGE TO RENTED
CLAIMS-MADE j OCCUR PREMISES (Eaoccurrencs). | $__ ...
L MED EXP (Any eneperson) | §
L PERSONAL & ADVINJURY | §
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
rovicy || 5B Loc FRODUCTS - COMFIOP AGG | §
OTHER: $
AUTOMOBILE LIABILITY %%Eéﬁfﬁtfm"s (WY1 S
1
ANY AUTO BODILY INJURY (Par person) | $
] ALL OWNED SCHEDULED :
e [ permiy o e
HIRED AUTOS AUTOS {Per accident) $
f $
|| umBRELLA LIAB OCCUR ' EACH OCCURRENCE s ]
EXCESS LIAB CLAIMS-MADE AGGREGATE - $
DED f I RETENTIONS . . $
WORKERS COMPENSATION PER o]
AND EMPLOYERS' LIABILITY YIN X[ SR [ [BR
A |ANY PROPRIETOR/PARTNER/EXECUTIVE X |CAWC708236 02/04/2016 | 02/04/2017 | EL. EACH ACCIDENT $ 1,000,000]
OFFICER/MEMBER EXCLUDED? N/A .
(Mandgtory in NH) . | EL. DISEASE - EA EMPLOYEE] $ 1,000,000,
escribi e under B
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

RFP number for project: RFP 5252 Z1

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
"Waiver of subrogation in favor of the State of Nebraska applies”

rg 20F4

CERTIFICATE HOLDER

CANCELLATION

Administrative Services
State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, NE 68508

KFP 9252 1

L

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

M oo,

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 0403 06
(Ed. 4-84)

WAIVER OF QUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT-CALIFORNIA

We have the right to recover our payments from anyone liable for an injury covered by this poiicy. We will not
enforce our right against the person or organization named in the Schedule. (This agreement applies only fo the
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

You must maintain payroll records accurately segregating the remuneration of your employees while engaged in
the work described in the Schedule.

The additional premium for this endorsement shall be 2% of the California workers’ compensation premium
otherwise due on such remuneration,

Schedule

State of Nebraska

RFP5152 21

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated.
. Endorsement Effective 4/19/2016 Policy No. CAWCT708236 Endorsement No. WCQ40306
Insured Cambria Solutions, Inc.

~ Insurance Company Oak River Insurance Comany

Countersigned by Pj . A{— oF 4'






