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1.. COST PROPOSAL REQUIREMENTS 

This section describes the requirements to be addressed by bidders in preparing the Cost Proposal. The 
bidder must submit the Cost Proposal in a section of the proposal that is a separate section or is packaged 
separately as specified in this RFP from the Technical Proposal section. 

The component costs of the fixed price proposal for providing the services set forth in the Request for 
Proposal must be provided by submitting forms substantially equivalent to those described below. 

Cambria is pleased to submit to DHHS our price proposal for the services necessary to support 
the EES and DMA projects. 

1.1 PRICING SUMMARY 

This summary shall present the total fixed price to perform all of the requirements of the Request for 
Proposal. In addition to the summary total fixed price, the bidder must separately identify a monthly price 
for IV&V services for the EES project and the DMA project. The bidder must include details in the Cost 
Proposal supporting any and all costs for each project. 

See Attachment 1 Cost Sheet. 

See Attachment 2 Optional Projects Cost Sheet. 

The State reserves the right to review all aspects of the Cost Proposal for reasonableness and to request 
clarification of any proposal where the cost component shows significant and unsupported deviation from 
industry standards or in areas where detailed pricing is required. 

Cambria has provided the breakdown of our pricing in Attachment 1 - Cost Sheet presents a 
total fixed price to perform all the requirements contained in the RFP. In addition, the cost 
sheet contains the labor categories, their associated rates and estimated hours by month. This is 
rolled up into a monthly fixed price. The cost sheet contains a tab for the EES project which has 
a rolled up fixed monthly price and a tab for the DMA project which has a rolled up fixed 
monthly price. 

In addition, as requested by DHHS in the RFP Cambria has also provide a breakdown of pricing 
for optional projects in Attachment 2. This cost sheet contains labor categories, their associated 
rates and estimated hours by month. The cost sheet contains a tab for each of the optional five 
Cs) projects, EDI Platform Migration, Enrollment Broker, Provider Management, Claims broker 
Services, and LTSS Redesign. These prices are based upon the same staffing models as 
requested by DHHS for the EES and DMA projects and contains a rolled up fixed monthly price. 

Cambria understands that the State reserves the right to request clarifications on our cost 
proposal. 

RFP 5252 Z1 
May 18, 2016 
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Exhibit 1. EES and DMA Pricing Summary 

jEvaluated Price Total 

Contract Base Period 

EES Monthly Deliverable Price 

jDMA Monthly Deliverable Price 

Option Years 

Option Years 

onthly Deliverable Price 

1.2 PRICES 

RFP 5252 Zl 

Pricing Sheets 

Pricing Summary 

u $3,s1s,4os.4s I 

Estim.iled Planned 
Monthly Price #Months 

$90,673.36 12 

II $96,218.11 II 29 

Monthly Price 

$90,673.36 1,088,080 

$96,218.11 1,154,617 

Estimated Planned 
Total Price 

$1 ,088,080.32 

I $2, 19o,32s.13 

Monthly Price I Price 

$90,673.36 1 $1 ,oss,oao.32 

$96,21a.11 I $1 ,1s4,611.3o 

Prices quoted shall be net, including transportation and delivery charges fully prepaid by the bidder, 
F.O.B. destination named in the Request for Proposal. No additional charges will be allowed for packing, 
packages, or partial delivery costs. When an arithmetic error has been made in the extended total, the unit 
price will govern. 

Cambria is pleased to present to DHHS a total price for the EES and DMA projects of 
$3,878,405.45. The monthly fixed price for the EES project is $90,673.36 for 12 months 
giving a total estimated price for EES of $1,088,080.32. The monthly fixed price for the DMA 
project is $96,218.11 for 29 months giving a total estimated price for DMA of $2,790,325.13. 
Cambria's prices are fully loaded with travel and also contain all costs related to the preparation 
and shipping of this proposal. Our price provides for highly discounted rates for our staff and is 
inclusive of 4.3 full time equivalents for both the EEA and DMA projects. Further pricing detail 
can be found in the pricing sheet in Attachment One Cost sheet. 

Pricing for the optional projects can be found in Attachment Two Optional Projects Cost Sheet. 
Each of the optional projects contain the same makeup of staff and rates. The staffing model for 
each project consist of and Engagement Lead, Project Manager, one (1) Business Analyst, one (1) 
Tester and one (1) Technical Analyst/ Architect 

Cambria understands that prices quoted on the Cost Proposal form shall remain fixed per the 
first year of the contract period. Any request for a price increase must be submitted in writing to 
the State Purchasing Bureau a minimum of 120 days prior to the price increase effective date, 
and be accompanied by documentation justifying the price increase. Further documentation 
may be required by the State to justify the increase. 

Cambria represents and warrants that all prices for services, now or subsequently specified, are 
as low as and no higher than prices which the Contractor has charged or intends to charge 
customers other than the State for the same or similar products and services of the same or 
equivalent quantity and quality for delivery or performance during the same periods of time. 

Cost Proposal Requirements 2 
State Purchasing Bureau 

©Copyright 2016, Cambria Solutions, Inc. All rights reserved. 

RFP 5252 Zl 
May 18, 2016 



Cambria Solutions, Inc. Proposal for 
Independent Verification and Validation (IV&V) Services 

1.2.1 ATTACHMENT ONE COST SHEET 

Exhibit 2. EES and D.MA Labor Category Rates 

Labor Category 

OMA Business Analyst/Tester 1 

OMA Business Analyst/Tester 2 

OMA Engagement Lead 

OMA Project Manager 

OMA Technical Analyst/Architect 

OMA Transition Specialist 

EES Business Analyst/Tester 1 

EES Business Analyst/Tester 2 

EES Engagement Lead 

EES Project Manager 

EES QA & Sr SME 

EES Technical Analyst/Architect 

EES Transition Specialist 

RFP 5252 Zl 

Pricing Sheets 

Labor Category Rates 

Hourly Rate 

$137.70 

$137.70 

$204.00 

$173.40 

$197.12 

$137.70 

$135.00 

$135.00 

$200.00 

$170.00 

$200.00 

$192.00 

$135.00 

Exhibit 3. EES Monthly Price 

I Total EES Monthly Price 

Labor Category 

EES Engagement Lead 

EES Project Manager 

EES Business Analyst/Tester 1 

EES Business Analyst/Tester 2 

EES Technical Analyst/Architect 

EES Transition Specialist 

EES QA & Sr SME 

RFP 5252 Zl 

Pricing Sheets 

EES Monthly Price 

II 
Monthly Hours 

0.00 

160.00 

160.00 

144.00 

97.33 

8.00 

13.33 

II I $90,673.36 

Hourly Rate Monthly Price 

$200.00 $0.00 

$170.00 $27,200.00 

$135.00 $21 ,600.00 

$135.00 $19,440.00 

$192.00 $18,687.36 

$135.00 $1 ,080.00 

$200.00 $2,666.00 

3 Cost Proposal Requirements RFP 5252 Zl 
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Exhibit 4. DMA Monthly Price 

Total DMA Monthly Price 

Labor Category 

OMA Engagement Lead 

OMA Project Manager 

OMA Business Analyst/Tester 1 

OMA Business Analyst/Tester 2 

OMA Technical Analyst/Architect 

OMA Transition Specialist 

RFP 5252 21 

Pricing Sheets 

OMA Monthly Price 

Monthly Hours 

26.50 

144.00 

160.00 

144.00 

118.00 

5.24 

Hourly Rate 

$204.00 

$173.40 

$137.70 

$137.70 

$197.12 

$137.70 

$96,218.11 

Monthly Price 

$5.406.00 

$24.969.60 

$22,032.00 

$19,828.80 

$23,260.16 

$721.55 

1.2.2 ATTACHMENT Two OPTIONAL PROJECTS COST SHEET 

Exhibit 5. Optional Projects Labor Category Rates 

Labor Category 

Business Analyst 

Engagement Lead 

Project Manager 

rrechnlcal Analyst/Architect 

rrester 

RFP 5252 21 

Pricing Sheets 

Labor Category Rates 

I 
Hourly Rate 

$148.00 

$210.00 

$180.00 

$198.00 

$148.00 

I 

Exhibit 6. Optional EDI Platform Migration Monthly Price 

RFP 5252 Zl 
Pricing Sheets 

Optional EDI Platform Migration 

Optional EDI Platform Migration 

mu11u11y 

Labor Category Hours Hourly Rate 

Engagement Lead 16.00 $210.00 

Project Manager 160.00 $180.00 

Business Analyst 160.00 $148.00 

rrester 160.00 $148.00 

rrechnical Analyst/Architect 160.00 $198.00 

Cost Proposal Requirements 4 
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$111,200.00 

Monthly Price 

$3,360.00 

$28,800.00 

$23,680.00 

$23,680.00 

$31 ,680.00 
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Exhibit 7. Optional Enrollment Broker NTRAC Integration and Capitation 
Processing Monthly Price 

RFP 5252 Zl 

Pricing Sheets 

Optional Enrollment Broker NTRAC Integration and Capitation Processing 

Optional Enrollment Broker NTRAC Integration and I 
Capitation Processing D $111,200.00 

IVIUIILIIIY 

Labor Category Hours Hourly Rate Monthly Price 

Engagement Lead 16.00 $210.00 $3,360.00 

Project Manager 160.00 $180.00 $28,800.00 

Business Analyst 160.00 $148.00 $23,680.00 

Tester 160.00 $148.00 $23,680.00 

Technical Analyst/Architect 160.00 $198.00 $31,680.00 

Exhibit 8. Optional Provider Management and Portal Monthly Price 

RFP 5252 Zl 

Pricing Sheets 

Optional Provider Management and Portal 

Optional Provider Management and Portal 

IHUIILIIIJ' 

Labor Category Hours Hourly Rate 

Engagement Lead 16.00 $210.00 

Project Manager 160.00 $180.00 

Business Analyst 160.00 $148.00 

rrester 160.00 $148.00 

rrechnlcal Analyst/Architect 160.00 $198.00 

$111,200.00 

Monthly Price 

$3,360.00 

$28,800.00 

$23,680.00 

$23,680.00 

$31 ,680.00 

Exhibit 9. Optional Claims Broker Services Monthly Price 

RFP 5252 Zl 

Pricing Sheets 

Optional Claims Broker Services 

Optional Claims Broker Services $111,200.00 

Engagement Lead 

Project Manager 

Business Analyst 

rrester 

rrechnical Analyst/Architect 

RFP 5252 Z1 
May 18, 2016 

IYIUIIUIIY 

Labor Category Hours Hourly Rate Monthly Price 

16.00 $210.00 $3,360.00 

160.00 $180.00 $28,800.00 

160.00 $148.00 $23,680.00 

160.00 $148.00 $23,680.00 

160.00 $198.00 $31 ,680.00 
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Exhibit 10. Optional Long Term Support Services Redesign Implementation 
Monthly Price 

RFP 5252 Zl 

Pricing Sheets 

Optional Long Term Support Services Redesign Implementation 

Optional Long Term Support Services Redesign 
Implementation 

IYIVIUIIIJ 

Labor Category Hours Hourly Rate 

Engagement Lead 16.00 $210.00 

Project Manager 160.00 $1 80.00 

Business Analyst 160.00 $148.00 

!Tester 160.00 $148.00 

!Technical Analyst/Architect 160.00 $198.00 

Cost Proposal Requirements 6 
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$1 11,200.00 

Monthly Price 

$3,360.00 

$28,800.00 

$23,680.00 

$23,680.00 

$31,680.00 
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