


May 18, 2016

Ms. Jennifer Crouse & Mr. Robert Thompson
State Purchasing Bureau

1526 K Street, Suite 130

Lincoln, NE 68508

Dear Ms. Crouse and Mr. Thompson:

Berry Dunn McNeil & Parker, LLC (BerryDunn) is pleased to submit this proposal to provide Independent
Verification and Validation (IV&V) services for the Nebraska Department of Health and Human Services
(DHHS), Division of Medicaid & Long Term Care (MLTC).

We appreciate the innovative approach Nebraska is taking to achieve its Medicaid Enterprise Systems
objectives. We understand that each project is unique and our clients appreciate the proven, collaborative
approach BerryDunn takes to providing V&YV and our ability to tailor our approach to meet their unique
project needs. In developing this proposal, we have put significant thought into forming a team and
developing an V&V approach that will meet your objectives for the Eligibility and Enrollment Solution
(EES) and Data Management and Analytics (DMA) projects and fit within the culture of DHHS.

Our proposal is submitted in response to Request for Proposal (RFP) 5252 Z1. We have read the RFP
and amendments, we understand them, and we agree to the terms and conditions stated therein. Our
proposal is a firm and irrevocable offer that is valid for the period of time commencing with the proposal

submission deadlineof 1y 3,2 5,1 | ce [

As the Principal and leader of our Government Consulting Group, | am authorized to bind BerryDunn to
the commitments made herein, and | will serve as BerryDunn’s representative for all matters related to
this RFP. Should you have any questions regarding our proposal, my contact information is as follows:

Timothy F. Masse, Principal
BerryDunn

100 Middlie Street

Portland, ME 04101

Phone: (207) 541-2200 | Email

qualifications in person and answer any quUeslions Ne Evaludauui Fedil iay ave.
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On the following pages, we have provided the following signed documentation:

1. Signed Bidder Contact Sheet (Form A)
2. Signed RFP Form
3. Acknowledged Terms & Conditions.
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Form A
Bidder Contact Sheet

Request for Proposal Number 5252 Z1

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to provide the
State with information on the bidder's name and address, and the specific person(s) who are responsible for preparation of
the bidder's response.

Preparation of Response Contact Information

Bidder Name: Berry Dunn McNeil & Parker, LLC

Bidder Address:
100 Middle Street, Portland ME 04101

Contact Person & Title: Timothy F. Masse, Principal
E-mail Address: tmasse@berrydunn.com
Telephone Number (Office): (207)541-2323

Telephone Number (Cellular): (207)541-2323

Fax Number: (207)774-2375

Each bidder shall also designate a specific contact person who will be responsible for responding to the State if any
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts to set
up a presentation/demonstration, if required.

Communication with the State Contact Information

Bidder Name: Berry Dunn McNeil & Parker, LLC
Bidder Address:
1 Stre: -
Contact Person & Title: Bill Richardson
E-mail Address: Senior Manager
Telephone Number (Office): (207)842-802
Telephone Number (Cellular): (414)899-6555
Fax Number: (207)774-2375

50




By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the provisions stated in this
Request for Proposal, agrees to the terms and conditions unless otherwise agreed to (see Section Ill) and certifies that bidder

maintains a drug free work place environment.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to collect statistical information
regarding the number of contracts awarded to Nebraska Contractors. This information is for statistical purposes only and will not be

considered for contract award purposes.

NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. “Nebraska Contractor”
shall mean any bidder who has maintained a bona fide place of business and at least one employee within this state for at least the six

(6) months immediately preceding the posting date of this RFP.

| hereby certify that | am a Resident disabled vet | or business located in a designatec rise : in accordance
with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in the award of this contract.

FIRM: Berry Dunn McNeil & Parker, LLC

COMPLETE ADDRESS: 100 Middle Street, Portland ME 04101

TELEPHONE NU ___ FAX NUMBER: (207)774-2375

SIGNATURE: __ DATE: May 18, 2016

TYPED NAME & 1110 wi wiorven.

' F. Masse, Principal
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work on the project under this contract and, in case any such work is sublet, the Contractor shall require
the Subcontractor similarly to provide Worker's Compensation and Employer's Liability Insurance for all of
the Subcontractor's employees to be engaged in such work. This policy shall be written to meet the
statutory requirements for the state in which the work is to be performed, including Occupational Disease.
This policy shall include a waiver of subrogation in favor of the State. The amounts of such insurance shall
not be less than the limits stated hereinafter.

COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY

2,
INSURANCE
The Contractor shall take out and maintain during the life of this contract such Commercial General
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and any
Subcontractor performing work covered by this contract from claims for damages for bodily injury,
including death, as well as from claims for property damage, which may arise from operations under this
contract, whether such operation be by the Contractor or by any Subcontractor or by anyone directly or
indirectly employed by either of them, and the amounts of such insurance shall not be less than limits
stated hereinafter.
The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the contract
documents, as Additional Insured(s). This policy shall be primary, and any insurance or self-insurance
carried by the State shall be considered excess and non-contributory. The Commercial Automobile
Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles.

3. INSURANCE COVERAGE AMOUNTS REQUIRED

COMMERCIAL GENERAL LIABILITY

General Aggregate $2,000,000

Products/Completed Operations Aggregate $2,000,000

Personal/Advertising Injury $1,000,000 per occurrence

Bodily Injury/Property Damage $1,000,000 per occurrence

Fire Damage $50,000 any one fire

Medical Payments $10,000 any one person

Damage to Rented Premises $300,000 each occurrence

Contractual Included

XCU Liability (Explosion, Collapse, and Underground | Included

Damage)

Independent Contractors Included

Abuse & Molestation Included

WORKER’S COMPENSATION .

Employers Liability Limits $500K/$500K/$500K

Statutory Limits- All States Statutory - State of Nebraska

USL&H Endorsement Statutory

Voluntary Compensation Statutory

COMMERCIAL AUTOMOBILE LIABILITY

Bodily Injury/Property Damage

$1,000,000 combined single limit

Include All Owned, Hired & Non-Owned Automobile
liability

Included

Motor Carrier Act Endorsement

Where Applicable

UMBRELLA/EXCESS LIABILITY

Over Primary Insurance | $5,000,000

SUBROGATION WAIVER

“Workers' Compensation policy shall include a waiver of subrogation in favor of the State of Nebraska.”

LIABILITY WAIVER

“Commercial General Liability & Commercial Automobile Liability policies shall be primary and any insurance or

self-insurance carried by the State shall be considered excess and non-contributory.”

Page 10
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L CONTRACTOR RESPONSIBILITY
[ Arnnnnt I

he Contractor is solely responsible for fulfilling the contract, with responsibility for all services offered and products
to be delivered as stated in the Request for Proposal, the Contractor's proposal, and the resulting contract. The
Contractor shall be the sole point of contact regarding all contractual matters.

If the Contractor intends to utilize any Subcontractor's services, the Subcontractor's level of effort, tasks, and time
allocation must be clearly defined in the Contractor's proposal. The Contractor shall agree that it will not utilize any
Subcontractors not specifically included in its proposal in the performance of the contract without the prior written
authorization of the State. Following execution of the contract, the Contractor shall proceed diligently with all
services and shall perform such services with qualified personnel in accordance with the contract.

J. CONTRACTOR PERSONNEL

Subcontractors, a—nd' sh_allbefully dualiﬁed to perform the work required herein. Personnel employed by the
Contractor to fulfill the terms of the contract shall remain under the sole direction and control of the Contractor. The
Contractor shall include a similar provision in any contract with any Subcontractor selected to perform work on the

Personnel commitments made in the Contractor's proposal shall not be changed without the prior written approval
of the State. Replacement of key personnel, if approved by the State, shall be with personnel of equal or greater

ability and qualifications.

The State reserves the right to require the Contractor to reassign or remove from the project any Contractor or
Subcontractor employee.

In respect to its employees, the Contractor agrees to be responsible for the following:

1. any and all employment taxes and/or other payroll withholding;
2. any and all vehicles used by the Contractor's employees, including all insurance required by state law;
3. damages incurred by Contractor's employees within the scope of their duties under the contract;
4. maintaining workers’ compensation and health insurance and submitting any reports on such insurance to
the extent required by governing State law; and
5. determining the hours to be worked and the duties to be performed by the Contractor's employees.
K. CONTRACT CONFLICTS

i ie performance of
services in relation to this contract by sub-contractors and agents, does not conflict with this contract.
Page 12 SPB RFP Revised: 01/29/2016



STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION

1NE LONUacur Sildll 11U, dl dlly UHIG, ISUIUIL Ul SHIMIVY Uiy Site siipivyes w0 sg—- -
Request for Proposal or project, or who had any influence on demsuons affecting the Request for Proposal or

project.

CONFLICT OF INTEREST

DYy SUDITILIY d PIUPUDAl, HIUUGT USTLHHTD UIGL UIVIU MULU 1L 11w 17 St waii gy mimse e
person or entity which is or gives the appearance of a conflict of lnterest related to thls Request for Proposal or

project.

The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, which will
conflict in any manner or degree with the performance of its services hereunder or which creates an actual or

appearance of conflict of interest.

The bidder certifies that it will not employ any individual known by bidder to have a conflict of interest.

Any contractor (and its subcontractors) serving in the role of independent validation and verification (IV&V) service
contractor to the State is prohibited from soliciting, proposing, or being awarded any project management, quality
assurance, software design, development, or other manner of planning, design, development, or implementation
phase activity on the projects for which these IV&V services are being procured.

This exclusion likewise extends to any other project within the State that may interact with or otherwise provide
services to the projects or to the State during the full term of this contract. This exclusion is executed in accordance
with federal regulations at 45 CFR 95.626, which require that this IV&V effort, "... be conducted by an entity that is

independent from the State”.

IV&V is the set of verification and validation activities performed by an agency not under the control of the
organization developing the software. IV&V services must be provided and managed by an organization that is
technically and managerially independent of the sut  t software development project. This indeper = nce takes

two mandatory forms.

First, technical independence requires that the IV&V services provider organization, its personnel, and
subcontractors are not and have not been involved in the software development or implementation effort or in the
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U.S. Mail, facsimile, or e-mail. Each bidder should provide in its proposal the name, title, and complete address of
its designee to receive notices.

1. Except as otherwise expressly specified herein, all notices, requests, or other communications shall be in
writing and shall be deemed to have been given if delivered personally or mailed, by U.S. Mail, postage
prepaid, return receipt requested, to the parties at their respective addresses set forth above, or at such
other addresses as may be specified in writing by either of the parties. All notices, requests, or
communications shall be deemed effective upon personal delivery or three (3) calendar days following
deposit in the mail.

2. Whenever the Contractor encounters any difficulty which is delaying or threatens to delay its timely
performance under the contract, the Contractor shall immediately give notice thereof in writing to the State
reciting all relevant information with respect thereto. Such notice shall not in any way constitute a basis for
an extension of the delivery schedule or be construed as a waiver by the State of any of its rights or
remedies to which it is entitled by law or equity or pursuant to the provisions of the contract. Failure to give
such notice, however, may be grounds for denial of any request for an extension of the delivery schedule

because of such delay.

Either party may change its address for notification purposes by giving notice of the change, and setting forth the
new address and an effective date.

For the duration of the contract, all communication between Contractor and the State regarding the contract shall
take place between the Contractor and individuals specified by the State in writing. Communication about the
contract between Contractor and individuals not designated as points of contact by the State is strictly forbidden.

EARLY TERMINATION

T WD I MWL 111 ) M Lo i i it e e re =

1. The State and the Contractor, by mutual written agreement, may terminate the contract at any time.

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty (30) calendar day’s
written notice to the Contractor. Such termination shall not relieve the Contractor of warranty or other
service obligations incurred under the terms of the contract. In the event of termination the Contractor
shall be entitled to payment, determined on a pro rata basis, for products or services satisfactorily

performed or provided.

3. The State may terminate the contract immediately for the following reasons:
a. if directed to do so by statute;
b. Contractor has made an assignment for the benefit of creditors, has admitted in writing its inability
to pay debts as they mature, or has ceased operating in the normal course of business;
c. a trustee or receiver of the Contractor or of any substantial part of the Contractor's assets |
been appointed by a court;
d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining

to performance under the contract by its Contractor, its employees, officers, directors, or
shareholders;

e. an involuntary proceeding has been commenced by any party against the Contractor under any
one of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending
for at least sixty (60) calendar days; or (ii) the Contractor has consented, either expressly or by
operation of law, to the entry o~ order for relief; or (iii) the Contractor has been decreed or

adjudged a debtor;

f. a voluntary petition has been filed by the Contractor under any of the chapters of Title 11 of the
United States Code;

g. Contractor intentionaily discloses confidential information;

h. Contractor has or announces it will discontinue support of the deliverable;
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KK.

LL.

limited to those kept by the Contractor, its employees, agents, assigns, successors, and Subcontractors. Such
records shall include, but not be limited to, accounting records, written policies and procedures; all paid vouchers
including those for out-of-pocket expenses; other reimbursement supported by invoices; ledgers; cancelled checks;
deposit slips; bank statements; journals; original estimates; estimating work sheets; contract amendments and
change order files; back charge logs and supporting documentation; insurance documents; payroll documents;

timesheets; memoranda; and correspondence.

Contractor shall, at all times during the term of this contract and for a period of five (5) years after the completion of
this contract, maintain such records, together with such supporting or underlying documents and materials. The
Contractor shall at any time requested by the State, whether during or after completion of this contract and at
Contractor's own expense make such records available for inspection and audit (including copies and extracts of
records as required) by the State. Such records shall be made available to the State during normal business hours
at the Contractor’s office or place of business. In the event that no such location is available, then the financial
records, together with the supporting or underlying documents and records, shall be made available for audit at a
time and location that is convenient for the State. Contractor shall ensure the State has these rights with
Contractor’s assigns, successors, and Subcontractors, and the obligations of these rights shall be explicitly included
in any subcontracts or agreements formed between the Contractor and any Subcontractors to the extent that those
Subcontracts or agreements relate to fulfiliment of the Contractor’s obligations to the State.

Costs of any audits conducted under the authority of this right to audit and not addressed elsewhere will be borne
by the State unless certain exemption criteria are met. If the audit identifies overpricing or overcharges (of any
nature) by the Contractor to the State in excess of one-half of one percent (.5%) of the total contract billings, the
Contractor shall reimburse the State for the total costs of the audit. If the audit discovers substantive findings
related to fraud, misrepresentation, or non-performance, the Contractor shall reimburse the State for total costs of
audit. Any adjustments and/or payments that must be made as a result of any such audit or inspection of the
Contractor's invoices and/or records shall be made within a reasonable amount of time (not to exceed 90 days)

from presentation of the State’s findings to Contractor.

TAXES

property tax payable on the Contractor's equipment which may be Installed In a state-ownea iaciily 15 uie
responsibility of the Contractor.

INSPECTION AND APPROVAL

officials. The State and/or its authorized representatives shall have the right to enter any premises wnere e
Contractor or Subcontractor duties under the contract are being performed, and to inspect, monitor or otherwise
evaluate the work being performed. All inspections and evaluations shall be at reasonable times and in a manner

that will not unreasonably delay work.
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QQ.

RR.

PROPRIETARY INFORMATION

| therein, become the property of the State of
Nebraska and the data becomes public informaton upon opening the proposal. If the bidder wishes to have any
information withheld from the public, such information must fall within the definition of proprietary information
contained within Nebraska's public record statutes. All proprietary information the bidder wishes the State to
withhold must be submitted in a sealed package, which is separate from the remainder of the proposal, and
provide supporting documents showing why such documents should be marked proprietary. The separate
package must be clearly marked PROPRIETARY on the outside of the package. Bidders may not mark their
entire Request for Proposal as proprietary. Bidder's cost proposals may not be marked as proprietary
information. Failure of the bidder to follow the instructions for submitting proprietary and copyrighted information
may result in the information being viewed by other bidders and the public. Proprietary information is defined as
trade secrets, academic and scientific research work which is in progress and unpublished, and other information
which if released would give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat. §
84-712.05(3)). In accordance with Attorney General Opinions 92068 and 97033, bidders submitting information as
proprietary may be required to prove specific, named competitor(s) who would be advantaged by release of the
information and the specific advantage the competitor(s) would receive. Although every effort will be made to
withhold information that is properly submitted as proprietary and meets the State’s definition of proprietary
information, the State is under no obligation to maintain the confidentiality of proprietary information and accepts no
liability for the release of such information.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING

—y ———-

proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association,
organization, or corporation; that the proposal is genuine and not collusive or sham; that the bidder has not directly
or indirectly induced or solicited any other bidder to put in a false or sham proposal, and has not directly or indirectly
colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham proposal, or that anyone
shall refrain from bidding; that the bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the proposal price of the bidder or any other bidder, or to fix any
overhead, profit, or cost element of the proposal price, or of that of any other bidder, or to secure any advantage
against the public body awarding the contract of anyone interested in the proposed contract; that all statements
contained in the proposal are true; and further that the bidder has not, directly or indirectly, submitted the proposal
price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and
will not pay, any fee to any corporation, partnership, company association, organization, proposal depository, or to
any member or agent thereof to effectuate a collusive or sham proposal.

STATEMENT OF NON-COLLUSION









XX.

YY.

3. PERSONNEL
The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and against

any claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating to any of the personnel provided by the
Contractor.

4. SELF-INSURANCE
The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to
Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the provisions of this
agreement, Contractor may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§
81-8,829 — 81-8,306 for review by the State Claims Board. The State retains all rights and immunities
under the State Miscellaneous (Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts
(Section 81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other provisions of law
and accepts liability under this agreement to the extent provided by law.

5. ALL REMEDIES AT LAW
Nothing in this agreement shall be construed as an indemnification by one party of the other for liabilities of
a party or third parties for property loss or damage or death or personal injury arising out of and during the
performance of this lease. Any liabilities or claims for property loss or damages or for death or personal
injury by a party or its agents, employees, contractors or assigns or by third persons, arising out of and
during the performance of this lease shall be determined according to applicable law.

NEBRASKA TECHNOLOGY ACCESS STANDARDS

UIT applivauvit DLlaliudiud W LT YIvUILdt uuyive  povsimie. - — e o

Contractor’'s performance, the State may create an amendment to the contract to request the contract comply with
the changed standard at a cost mutually acceptable to the parties.

ANTITRUST

The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided
in connection with this contract resulting from antitrust violations which arise under antitrust laws of the United

States and the antitrust laws of the State.

DISASTER RECOVERY/BACK UP PLAN
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If it provides, under the terms of this contract and on behalf of the State of Nebraska, health and human services to
individuals; service delivery; service coordination; or case management, Contractor shall submit to the jurisdiction of
the Office of Public Counsel, pursuant to Neb. Rev. Stat. §§ 81-8,240 et seq. This section shall survive the
termination of this contract and shall not apply if Contractor is a long-term care facility subject to the Long-Term

Care Ombudsman Act, Neb. Rev. Stat. §§ 81-2237 et seq.

GGG. LONG-TERM CARE OMBUDSMAN

If it is a long-term care facility subject to the Long-1erm Care Umbuasman ACT, NED. KEV. DIEl. 3§ O 1-££97 TL ey,
Contractor shall comply with the Act. This section shall survive the termination of this contract.
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« Parker, LLC (doing business as BerryDunn)
100 Middle Street, Portland, Maine 04101

;orporation incorporated in Maine

o 1974 to 1982: Berry, Dunn & McNeil Chartered
e 1982 to 1999: Berry, Dunn, McNeil & Parker Chartered
e 1999 to present: Berry Dunn McNeil & Parker, LLC since 1999
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BerryDunn has been engaged in two projects in the State of Nebraska during the previous two
years, as listed below:

e Nebraska Department of Motor Vehicles — Procurement support for Vehicle Title
Registration System modernization

o Contract #: 69061 04
o Signed November 2015

o City of La Vista, Nebraska — Procurement support for Financial Information System
replacement

o Contract #: No contract number
o Signed April 2014

BerryDunn’s Project Manager for the EES Project, Beth Jenckes, served as an independent
contractor on projects with Nebraska DHHS within the past 24 months. She worked with DHHS
from February 2012 to August 2015 in support of implementing the requirements of the
Affordable Care Act (ACA). In this role, Beth focused on the policy implementation for
compliance. As part of this project, Beth was asked to assist with the cost scoring for the current
EES project. Beth did not participate in developing the requirements for the EES RFP or
evaluating technical scores.

Our proposed EES IV&V Technical Analyst/Architect, Regina Blazek, worked on multiple
projects for Nebraska DHHS (as a contractor for TekSystems) from December 2012 to April
2015, including making modifications to Nebraska’s legacy MMIS and Medicaid Eligibility
Systems, helping to maintain the systems in compliance with federal mandates. In addition, she
supported the Nebraska Aging Management Information System (NAMIS) and the Behavioral
Health Connect and Budget Management System. She also worked as part of the General
Solutions team to modernize DHHS SQL development and served as Oracle DBA backup.

We do not believe Beth’s or Regina’s prior work presents a conflict of interest for their proposed
roles. If DHHS has any concerns about either Beth's or Re~'na’s proposed role on the team, we
would be pleased to discuss this with you.

No other members of BerryDunn’s team are or were an employee of the State of Nebraska
within the past 24 months. Additionally, no employee of any agency of the State of Nebraska is
employed by BerryDunn or is a subcontractor thereof.

BerryDunn | 2.0 Corporate Overview
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DIERS

In Table 1, we have provided a summary matrix ot BerniNiinn’e ralavant avnerianca nuar tha
past 15 years. Where contact information is
available, we have included this information;
however, for several older projects, a client

reference is no longer available.

Following the Summary Matrix, we have
provided detailed descriptions for the following
three current engagements that best relate to
the size, scope, and complexity of services
requested by DHHS:

e Missouri Family Support Division —
IV&V for the Missouri Eligibility
Determination and Enrollment System
DDI. This project directly relates to the
IV&YV services requested by DHHS in
that several members of our proposed
Nebraska V&V team have been
providing these same services for
Missouri over the past 30 months.

o West Virginia Bureau for Medical

Services — Project Management and QA
i Vit D a ot

CMS Certification. /n addition to our role
providing project management, we have
performed QA reviews of vendor
deliverables and provided overall QA oversight of development activities. In addition, our
work with CMS and West Virginia on the new pilot certification process will benefit DHHS
as you undertake cetrtification for the EES and DMA projects, as we will be able to share
lessons learned and first-hand perspective on the new certification process.

¢ Massachusetts HIX/IES Entities — IV&V for HIX/IES DDI. This project directly relates to
the IV&YV services requested by DHHS in that several members of our proposed
Nebraska IV&V team have been providing these same services for Massachusetts over
the past four years.

These projects demonstrate BerryDunn’s understanding of large, multi-year Medicaid Enterprise
implementations, federal and state requirements for Medicaid systems, and integration with
other systems within the Medicaid Enterprise. In addition, these references can speak to
BerryDunn’s collaborative V&V and project management approach and our commitment to
working with our clients and their vendors for the success of the project.
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BerryDunn will lead this project, taking full responsibility for the successful completion of tasks
and deliverables, and serve as the primary point of contact with the State. We have strategically
positioned the following to work in collaboration with BerryDunn for this engagement:

e Beth Jenckes will serve as IV&V Project Manager for the EES Project and perform
approximately 7 to 10 percent of hours under the contract.

e Regina Blazek will serve as IV&V Technical Analyst/Architect for the EES Project and
perform approximately 7 to 10 percent of hours under the contract.

The total percentage of subcontractor participation on the project will be approximately 15 to 20
percent of hours under the contract.

BerryDunn’s Engagement Manager, Bill Richardson, will be responsible for managing and
monitoring .2 pe rmani. . D - g b
personnel in the same way we manage all of our project personnel, and have established
processes for integrating subcontractors into our team so our team structure is “seamless” to
the client. All deliverables produced by subcontractors will undergo the same internal Quality
Assurance review process as deliverables produced by BerryDunn personnel. In addition, all of
our subcontractors will be expected to adhere to BerryDunn’s established standards and

practices.
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The cornerstone of IV&V services is to assess the
approach and performance of project teams and
report activities that may pose a risk or issue to the
overall pbroiect success while maintaining strong

3.1.1.i-iii Methodology, approach, and process for project management of Medicaid IV&V
activities; sample IV&V Project Schedule; and approach to varying governance models
BerryDunn understands that project management of IV&V services requires a team with strong
project management skills combined with unwavering tact that allows us to cultivate a culture of
shared learning and continuous process improvement. Our team understands that, as with all
projects, the project management approach needs to be flexible to adjust to the priorities of the
project. We also understand that because we are the not managing the project, we need to
approach risks and issues with tact so that we can collaborate with DHHS and your vendors’
project teams to be part of the solution.

With this in mind, BerryDunn is excited to propose a team with the right experience to make this
a reality for Nebraska, led by Beth Jenckes as our Project Manager for the EES IV&V Project
and Brandon Milton for the DMA V&V Project. The entire BerryDunn team will be supported by
BerryDunn’s proven approach, methodology, and processes for IV&V project management,
which is based on:

o Efficient and effective communication between DHHS, the DHHS project
team, DHHS business partners, stakeholders, and BerryDunn'’s project team. We
strive to gain a clear understanding of stakeholder expectations through
collaboration with internal and external stakeholders, which helps our IV&V team
to frame risks, issues, and opportunities within the impacts on stakeholder
expectations.

e Use of BerryDunn’s IV&V Toolkit, which includes our action-focused report
development tool, our customized risk, issue, and opportunity tracking and
reporting database, and BerryDunn KnowledgeLink, a secure web-based
Sharc  Hint document Hository, to enhance sharing of project materie™ d
information among DHHS and BerryDunn team members (unless DHHS prefers
a State-operated repository).
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o Early identification and communication risks, issues, and opportunities
along with recommended responses to mitigate the impact or maximize the
opportunity.

o Team members with knowledge of industry standards and best practices,
including PMI best practices, and how and when to apply them to this project.

These underlying principles — combined with BerryDunn’s strong team — will allow us to apply
our proven project management approach to support DHHS with the EES and DMA projects.

Our Project Management approach:
¢ Engages DHHS partners early and often.

e Leverages project activities and tools across tasks to optimize use of project
team members’ and stakeholders’ time.

o Builds on our team’s knowledge and perspective of the national Medicaid
landscape.

¢ Includes regular monitoring of the evolving federal guidance and regulations
related to state Medicaid programs, MMIS implementation efforts, payment
reform, and CMS certification to deliver work products that meet federal
requirements and reflect the requirements in the RFP.

e Leverages our relationships with other states and national entities such as CMS,
NAMD, NMEH, PS-TG, and the New England States Consortii 1 Systems
Organization (NESCSO) to bring the most current best practices and lessons
learned in Medicaid systems procurement and implementation to the State.
Members of our Medicaid Consulting practice are invited to present annually as
thought leaders at MESC.

s Leverages our team’s thorough understanding of the MITA Framework, Titles 19
and 21 Federal Medicaid regulations including Part 11 of the State Medicaid
Manual, the CMS Seven Conditions and Standards, and the Medicaid Enterprise
Certification Toolkit.

e Builds on and/or integrates with existing workflows and systems when possible,
including those of the DI 5’ PMO.
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various State governance models. With our IV&V experience in Massachusetts and Missouri,
our teams have had to adapt to the differences in the project governance between a State-
based marketplace project that includes integrated eligibility (Massachusetts) and an eligibility
and enroliment project with an initial focus on Medicaid eligibility. Our teams have adapted and
shown their flexibility as both Massachusetts and Missouri have undergone changes in system
vendors and significant changes in the governance models. To show our ability to adapt, we
have provided project references from both Massachusetts and Missouri and we encourage the
Evaluation Committee to speak with our clients to gain their perspectives on BerryDunn’s ability
to adapt and be flexible in our project planning and management processes.

Execution and Control: Implement, Monitor, Measure, Report, & Mitigate.

Throughout the course of the engagement, BerryDunn’s Project Manager will apply knowledge,
skills, tools, and techniques to direct project activities, review deliverables, leverage resources,
facilitate communication, and monitor team function to achieve the expectations established in

the contract and further refined by DHHS through initial and ongoing project planning.

Prior to submitting deliverables to DHHS for approval, the BerryDunn Project Manager will
review the deliverables to evaluate fitness of use and compliance with established acceptance
criteria. Status Reports provide a snapshot of project heaith and measure actual progress
against expected outcomes. Our Project Manager and team members will explain the
techniques we use to the State and listen for input that will help us improve the way the
processes fit into the culture of the DHHS organization.

- . .- AW — y o~
Project close activities and deliverables will validate that DHHS’ expectations have been met
and tasks have been completed as agreed upon. Knowledge transfer activities are designed to
ensure a smooth transition of our work to the State.
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Table 2. Relevant Standards and Industry Best Practices by Process Area Applied by BerryDunn -
as described in response to #16 above

Integration Management:
e Project Charter
e Project Governance
¢ Integrated Change Control

PVIBUK, Froject INTegrauor Mdiiaygeiiici v (i iapis =

Scope Management

PMBOK, Project Scope Management (Chapter 5)
IEEE Standard 830 — Requirements Specification

Schedule Management

PMBOK, Project Time Management (Chapter 6)
PMI Practice Standard for WBS

Configuration Management

IEEE Standard 828 — Configuration Management Plans
PMI Practice Standard for Configuration Management

Cost Management

PMBOK, Project Cost Management (Chapter 7)

Quality Management

PMBOK, Project Quality Management (Chapter 8)
IEEE Standard 730 — Quality Assurance Plans
IEEE Standard 1012 — Software Verification and Validation

Resource Management

PMBOK, Project Human Resource Management (Chapter 9)

( ac

<

:Co
Organizational Change Management best practices

Risk Management

PMBOK, Project Risk Management (Chapter 11)
PMI Practice Standard for Risk Management
IEEE Standard 16085 — Risk Management

Stakeholder Management

PMBOK, Project Stakeholder Management (Chapter 13)
Organizational Change Management best practices
PMI Practice Guide for Managing Change in Organizations

BerryDunn | 3.0 Technical Approach



]

]ll

L

Jdescribe the bidder’s approach in detail to IV&V including:
e Project participation at the level of detail necessary to assess the project’s health
e Risk, issue, and opportunity management
e Deliverable review and reporting of deliverable findings

Approach to project participation at the level of
detail necessary to assess the project’s health

We understand that in this project environment, close
coordination and collaboration with all State and vendor

&V is “a well-defined standard process fol
xamining the organizational, management,
nd technical aspects of a project to

stermine the effort’s adherence to industry

teams will be essential to the success of the EES, DMA, andards and best practices, to identify risk
and all DHHS projects, as well as additional systems 2d make recommendations for remediatior
implementations. here appropriate.”

45 CFR 95.6:

A core tenet of our IV&V methodology is that many

software defects and project challenges can be avoided

through the use of industry best practices and conscious third party assistance to independently
verify and validate project decisions; in other words, prevention versus detection. This concept
builds on the fact that it is typically more cost and time effective to prevent problems than it is to
correct them once they have been adopted into the processes of the project or implemented as
part of the software product.

States expect their IV&V teams to offer recommendations that prevent problems before they
occur and require corrective actions. Nebraska is no exception. BerryDunn is that firm.

Following are .0 BerryDunn’s IV&V approach that help guide our participation in
the project at the level of detail necessary to assess the project’s health:

* We view ourselves as stakeholders, along with D vendors within the Nebraska
Medicaid enterprise, in the success of these projects. We recognize that at times
some project stakeholders may not agree with our observations and
recommendations. We have found that providing effective IV&V services takes
more than knowledge of best practices. technical experience, and subiect matter
expertise. It reauires us tc

in order to build and maintain trust of our client and contractor
leadership and staff. Yet we strive to conduct our work in a way that minimizes
impact on project personnel, activities, and schedules.

o with DHHS
and your vendors early in the project. One way we do this is by clearly defining the
IV&YV role. In communications with project partners and stak: olders, we
communicate the message that our role is about promoting a successful project.
Early issue and risk identification and resolution or mitigation improves the chances
of project success. Our team members assess every project situation with an open
mind and work with stakeholders to focus on what is best for the project overall.
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° End users’ business needs should drive the system, NOT
technology. In enterprise-wide transformative technology initiatives such as the
DMA project, the focus can easily shift to making the technology work—thereby
losing sight of the various stakeholder group and end user needs, which are the
real project drivers. Through observation of implementation contractor
requirements validation sessions and use of IV&V SMEs in review of business
process documentation and functional requirements, BerryDunn’s IV&V
approach helps to ensure that DHHS’ business needs are clearly articulated and
understood by the implementation contractor. We also promote DHHS
participation in review of test cases and test results as well as testing to make
sure the technology and outputs align with user expectations.

. Since testing comes later in projects, it is often the phase that is cut
short when schedule is the driver. BerryDunn'’s IV&V approach emphasizes tasks
such as test planning early in the project, comprehensive lifecycle testing
including User Acceptance Testing (UAT), and use of SMEs and users in review
of test cases to identify defects as early in the project as possible. This approach
helps to minimize the time and costs associated with rework.

o From the initial implementation contractor planning
documents, we look for evidence that the implementation contractor methods,
tools, and processes are developed and implemented to allow for backward (to
the contract) and forward (to test results and certification criteria) requirements
traceability. This approach helps to provide DHHS with a high level of confidence
...at the fun__onality delivered me. s state, federal, col...actual, and user

requirements.

IV&YV as a Partner to DHHS

BerryDunn believes an IV&V team’s most valuable role is that of an independent partner to
DHHS - keeping the lines of communication open for constructive and respectful dialogue
regarding what is going well (favorable aspects of the project), what is not going well
(constructive criticism of the project), and practical recommendations for improvements that can
be implemented for the betterment of the project. While maintaining the necessary
independence and objectivity, we believe in working in partnership with 'HHS to provide
technical, business, and project management expertise to help the State understand the
consequences of decisions and actions.

The IV&V team assembled by BerryDunn brings a strong core team with a wide range of
experience that allows us to view the project from the perspective of the State and
implementation contractors. This core team is paired with a pool of additional resources to
provide DHHS with deep subject matter expertise. We will serve as guides to navigate the
challenges and achieve outcomes that benefit project success.
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We will accomplish our work through three primary fact-finding activities as shown in Table 3.

Tahle 3: Primarv IV&V Fact-findina Methods and Examples

inaepernuenit
Research and
Direct Observation

veliuvl UCVCIUIJIHCI L auvuviluco

Design sessions

Training sessions

Testing activities

System demonstrations

Direct access to beta sites and/or “sandbox”

DHHS leadership

Project Management Team

Executive Steering Committee

Vendor team members

CMS Regional Officer

Users: State, local eligibility application processors, and
contact center staff

Conversations,
meetings, and
stakeholder
interviews

Vendor contract documents
Project Management Plan
Budget documents
State and federal regulations and guidance
PMO Status Reports
Vendor deliverables
Design documents
Advance Planning Documents
it

Document Review

As part of our approach, we will leverage the BerryDunn IV&V Toolkit comprised of tools we
have developed specifically for IV&V engagements for Medicaid enterprise system
implementations, such as Review Checklists to be used in the performance of fact-finding and
analytical tasks. The purpose of the checklists is to define the criteria against which a specific
activity or deliverable will be reviewed. Through our work on MMIS and other large-scale HHS
system implementations, BerryDunn has created similar checklists and we will leverage this
work to develop and refine the checklists for this project. Figure H provides a snapshot of a
checklist for evaluating a sampling of Project Management tasks.
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Planning

In ord

to develop a set of shared expectations for both the State and your vendors around

deliverable reviews, BerryDunn’s IV&V Project Management Plan will document our process for
deliverable review. We will review these procedures with the DHHS Project Manager to secure
buy-in from the appropriate project stakeholders and maintain these procedures as a part of the
comprehensive IV&V Plan. BerryDunn will also brief the Implementation contractors and other
impacted project stakeholders to ensure the full project team understands the approach that will
be used to review vendor deliverables over the course of the project.

There are three additional critical components of the planning process:

1.

As part of the initial IV&V
Assessment, BerryDunn will evaluate the target submission dates for vendor
deliverables. This information will be used to inform our decisions around review team
members and plan for any SME necessary SME participation. The timelines will be
updated quarterly to reflect changes to the delivery timelines.

During the planning phase, BerryDunn will identify the review
team that will evaluate each required deliverable; this helps to streamline the review
process when a deliverable is actually submitted and to plan for our resource needs over
the life of the project. In order to determine the review teams, we will consider the skill
set(s) needed to conduct the review (drawing from our proposed team of analysts and
SMEs, as well as our internally developed consulting skills matrix as warranted when
specific areas of expertise are required), as well as the target deliverable submission
dat. toidenti” the review team bes’ ositioned to review each deliverable. The review

1ams will be reevaluated quarterly to ensure that all resources are still available to
participate in the review at the time the deliverable is planned for our review.

In our practice for reviewing deliverables, BerryDunn evaluates the topic and the skill
sets necessary to effectively review the deliverable and to provide relevant feedback.
BerryDunn focuses on bringing together team members with diverse backgrounds when
assembling review teams. For large or complex documents, we will assign a review
team with both a SME and an Analyst to focus on different aspects of the deliverable:

e Subject Matter Expert: The SME reviews the substantive content of the deliverable to
ensure that it matches with deliverable expectations and previous discussions on the
project. SMEs generally follow a specific subject over the col e of the project and
have experience in the subject area from prior engagements. SMEs generally act as
the lead reviewer for deliverables and will follow deliverables from the acceptance
criteria development through the deliverable review.

e Analyst: The Analyst reviews for readability and document formatting. This involves
reviewing the deliverable to ensure that the agreed-upon format was used, that
spelling and grammatical errors do not interfere with the flow of the document, and
that generally accepted formatting norms for the project are applied.
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completed during the planning phase to streamline the review of the deliverables.
BerryDunn uses a variety of sources to develop these expectations. These sources may
include, but are not limited to:

e The respective RFP that requires the deliverable
e Previously approved project artifacts (e.g., Project Plan)

e Best practices developed by |IEEE, PMBOK, the MECT Checklists, other regulatory
bodies as appropriate, and other state and federal regulations and requirements

Reviews

BerryDunn recognizes that State resources are finite and often stretched across multiple
projects. It is BerryDunn’s belief that State resources should not be asked to review vendor
deliverables until there is a reasonable expectation that the deliverable is in final draft form and
contains the content expected by the State. To support the DHHS project team and maximize
the value of time DHHS resources spend reviewing deliverables, BerryDunn will review and
provide feedback on the deliverables submitted by the implementation contractor for the system
implementation projects in advance of the DHHS’ review. We recommend that DHHS review the
deliverable only once we have recommended it for State approval.

BerryDunn uses a standard format Excel comment log to track defects and comments in vendor
deliveral..s. ..1e comment iog follows ialpl ingst  thr gh
deliverable review and can also be used as a resource by the State once the deliverable is
recommended for State review and approval. The comment log consists of three primary
worksheets: Summary Sheet, Acceptance Criteria, and Comment Sheet, as described further
below. BerryDunn will work with the DHS Project Manager to customize the content of each
sheet to the specific needs of DHHS projects.

Summary Sheet: The summary sheet contains a dashboard level overview of the deliverable
and the results of BerryDunn’s review. It contains BerryDunn’s approval recommendation for the
deliverable, the total number of comments in the document by status and severity, the names of
tl v “~m, details around submission date, and wi 11l riew was completed. Figure J
shows an example of a summary sheet developed by BerryDunn for a previous project.
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BerryDunn’s goal in tracking the number and severity of comments tied to each expectation is to
provide detailed reporting that substantiates the reviewer’'s approval recommendation for each
deliverable. This information also helps guide conversations with the vendor team with regard to
focus areas for subsequent deliverable submissions.

Comment Log: The Comment Log contains the full set of comments from the review team that
conducted the review. The Comment Log is the source used to populate the metrics. Each
comment in the log is assigned a severity, status, and related expectation. This data is used to
create the reporting contained in the Summary and Expectations sheets.

 Actionable Comments: BerryDunn prides itself in providing clear, concise, and — most
importantly — actionable comments. The purpose of each comment is to provide the
vendor with a clear set of steps to remediate the identified defect.

o Vendor Responses: BerryDunn submits the Comment Log to the vendor upon
completion of our review. Specific fields in the Comment Log provide the vendor with an
opportunity to respond to each comment. When the vendor resubmits a deliverable with
updates based on a BerryDunn review, our review team will evaluate whether each
response resolves the comment. This allows each individual defect in the deliverable to
be tracked from identification to resolution.

o Comment Export Macro: BerryDunn understands that lengthy deliverables can result in
the creation of hundreds of comments, which makes the delivery of comprehensive
comment logs cumbersome. To streamline the creation of the comment logs,
BerryDunn’s IV&YV Toolkit includes a “comment export macro” in Microsoft Word that
autc ally c o rd ¢ ' o

e columns in the comment sheet.

Recommendations
Based on the alignment of the submitted document to the expectations contained in the DED,

BerryDunn’s deliverable review team will make a recommendation about the deliverable’s
readiness for DHS review and/or approval. This recommendation will be supported by the
findings contained in the Comment Log for the deliverable. In the event that the deliverable
review team recommends returning a deliverable to the vendor, the metrics contained in the
Acceptance Criteria sheet allow the review team to report on the specific expectations that were
not met. Further, the Comment Log allows the review team to drill down to an additional level of
detail and display each individual comment tied to the expectation in question.

Any time BerryDunn submits a deliverable back to the vendor for rework or to DHHS for review
and approval, BerryDunn will make its review team available to meet with deliverable
stakeholders to discuss the results of our review. On previous engagements, BerryDunn has
found that these walkthroughs of comments can significantly reduce the amount of back-and-
forth that takes place during the review , 1ss and expedite the completion of t| v
process.
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¢ Counts of objects such as requirements, use cases, user stories, business processes,
interfaces, and change requests to evaluate requirements stability, ensure
comprehensive traceability, and manage change

o Estimated/planned versus actual durations, with target milestones/dates, to measure
progress/variance, proactively identify potential concerns, and make course adjustments
as needed

e Planned/budgeted versus actual costs to measure variance, proactively identify
concerns, and take action as needed

e Sprint burndown and velocity for Agile/Scrum projects to evaluate if all
planned/committed work is completed by the end of each Sprint (burndown) and to
measure (and trend) in story points the average amount of work a Scrum team

completes during a Sprint

Using these checklists, metrics, and measurement tools as a starting point, we will tailor them to
meet the needs of specific projects, solutions, and/or lifecycle phases within the EES and DMA

Projects.

IV&YV Artifacts and Work Products
Checklists and project performance dashboards such as those described above are examples
of artifacts we utilize when providing IV&V services. The completed checklists show specific
results of our reviews, while populated dashboards show specific point-in-time measurements.
These work products then feed more formal project deliverables such as reports of

' findir 5, associated issues and risks, and practical recommendations for issue

resolution and/or risk mitigation.

Other examples of artifacts and work products we have developed that can be leveraged and
tailored for our work with DHHS include (but are not limited to) risk and issue matrices,
deliverable review report templates, status report templates, presentation templates, and
surveys developed in collaboration with our clients to obtain insight into project team members’
and other project stakeholders’ perspective on project processes and stated goals and
objectives.

Sxplain past challenges and common issues along with the recommendations
provided to address the issue
BerryDunn has been working with or serving health and human services programs and
healthcare providers in various capacities for more than 30 years. Our consultants have many
years of large scale system implementation experience—including extensive experience in the
technology and systems that support the delivery of health and human services, such as MMIS,
DW/DSS, Integrated Eligibility Systems, and Health Benefit Exchanges. BerryDunn'’s
experience with these types of system deployments provides our team with on-the-ground
exposure to the trends that are impacting health and human services agencies.
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Based on our team’s experience, we have seen several critical areas that have consistently
posed challenges to projects like the ones that DHHS is undertaking:

- Our team has repeatedly observed large systems
projects such as MMISs and Eligibility systems that lack sufficient planning for the size of
the project. The insufficient planning often manifests itself in the project schedule. A
project schedule is a critical tool to help teams manage the timeline and resources. It
needs to be realistic to be of help. Realizing the complexities of project schedules,
BerryDunn has made recommendations to agree to and implement tools to help plan
and manage the project. These tools can be as simple as spreadsheets that look at past
team productivity as a way to estimate future productivity and estimate the level of effort
to complete project activities. Leveraging our culture of shared learning and continuous
process improvement, we're able to help the project team take steps to implement
planning tools and continuously improve the project planning techniques.

- Along with insufficient project planning in terms
of resource and schedule, our team has observed projects with significant aspects of the
project management plans missing or not used. When project plans are missing, it is
frequently an issue of competing priorities where we are able to offer recommendations
for developing simple project management plans and processes that convey just the
facts. Conveying the facts is important so that the entire project team is moving in the
same direction. When project plans are not used, we have found it is frequently an issue
of communicating about the project plans. We are able to offer recommendations around
how to communicate about existing project management plans and processes along with
updates to the plans and processes soth... .2 el _re W( .
under the same direction.

- Unfortunately we’ve observed many projects where
there is a lack of attention to the quality of documented deliverables. Even though teams
are working well together, the documents that are delivered miss the mark because of a
lack of quality or understanding of the objective. These situation i pear to not be a big
deal on their own, ut compounded across the project, they can impact the overall
schedule. Working with the project team, we are able to offer practical recommendations
to set shared expectations prior to the delivery of the materials such as Deliverable
Expectation Documents (DEDs), ways to improve deliverable quality such as internal
peer reviews, and ways to expedite the deliverable review process such as live
deliverable reviews.

- We've observed that our clients usually get an insight into
system quality in the testing phase of the project. By the time testing begins there have
been several opportunities for the code quality to be negatively impacted. This can
include the quality of the requirements, the quality of the design documentations,
software development processes, and communication challenges. BerryDunn
recommends that addressing system quality issues begin with a root cause analysis to
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understand what is driving the code quality issues. Once the root causes or causes are
identified, we're able to offer recommendations to help address the quality. For example:
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Provide examples of the bidder’s deliverable review findings and issue
assessments utilized on previous projects.
As part of the IV&V process BerryDunn will report on deliverable review findings. The purpose
of reporting on these discoveries is to present our review and assessment data, findings, and
recommendations related to the quality of the vendor’s deliverables (based on quality indicators
shown in Table 4) and the timeliness of the deliverable review process (based on factors

described in Table 5).

Table 4. Key Deliverable Quality Indicator Definitions

Clarity e |s the deliverable purpose clears
e s the content clearly written and presented?

Completeness e Are all documents expected included and complete?
e Are all expected sections within documents included and complete?

Comprehensiveness | « |[s the material presented at the expected level of detail given the phase of
the project?

e Does the content include inputs from all relevant sources such as JAD
sessions, existing system documentation, federal guidance, and the RFP?

e Does the approach follow best practices and industry standards?

Accuracy * |s the material presented accurate based on client business and program
needs?
Consistency o [s the content consistent within the document and between related
documents?
e |s the content provided at a consistent level of detail within and between
documents?

Submission Format | « Are the documents readily accessible to the reviewers (named clearly and
correctly, and in a common file format)?

s |s the content, including diagrams, legible?
e Is the document free of basic spelling, grammatical, and formatting errors?

Contractual e Does the deliverable satisfy the RFP requirements?

Compliance e |s traceability to SI Vendor RFP requirements in RFP Work Orders and RFP
Exhibit XVI demonstrated?

Regulatory ¢ |s the deliverable consistent with state and federal regulations and guidance?

Compliance o |s traceability to state and federal laws, regulations, and guidance as
enumerated in SI' i dor RFP | demonstrated?
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As part of reporting, BerryDunn’s V&V team will undertake the following tasks to develop
deliverable review reports:

o Assess the quantity, quality, and type of comments entered by reviewers on the
Deliverable Review Forms, as well as the vendor’s responses

* Analyze the vendor deliverable submission data maintained by the vendor, DHHS, and

V&V

* Review selected meeting artifacts and correspondence related to vendor deliverable
development, submission, and DHHS review

We will use a Quality and Review Process Rating Scale, similar to the one shown in Table 6, in
our review of each deliverable.

Did not meet
expectations

Table 6. Quality and Review Process Rating Scale

Based upon the
assumption of two
submissions that vendor
uses in their schedule
planning, this value is
automatically assigned if a
deliverable requires more
{ Su r

be approved.

This value can also be
assigned when other
quality deficiencies are
present in quantity and/or
severity.

Basea on ine agreeu-upuni
expectation of a 10-day
duration for client review of a
first submission, this value is
automatically assigned if the
first review cycle took 12 or
more days, allowing for a

" n ginoferror due
to data inconsistencies.

This value can also be
assigned when the first
submission review duration
was less than 12 days, but
other factors contributed to a
lengthy review process.

Dascu VIl ui1c asl COMTUpM I
expectation that vendor will
resubmit a deliverable
within seven days of
receiving client comments,
this value is automatically

assigned if the
resubmission period was

nine or more days, allowing
for a one-day margin of
error due to data
inconsistencies.

Met
expectations

The deliverable was
approved after two
submissions and quality
deficiencies were minimal.

The deliverable took fewer
than 12 days to review and
presence of other factors did
not signific Iy » :the
duration of the review.

The deliverable was
resubmitted fewer than nine
days after receipt of client
comn is.

Exceeded
expectations

The deliverable was
approved after one
submission and there
were no quality
deficiencies.

The deliverable took fewer
than 12 days to review and
no review factors impeded
the duration of the review.

Not applicable.
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Jdescribe the bidder’s process for capturing detailed status on project activities
(i.e., scheduled tasks, risks, issues, staffing, communications, etc.) at a detailed level and
reporting the information as needed based on the reporting audience.

Listed below is a snapshot of our process for planning and conducting the various ongoing IV&V
activities for successful completion of the project:

Participate in project meetings as required.

Conduct periodic/ongoing independent risk analyses and review of the IV&V project and
review analysis results with project leadership.

Actively participate in some meetings and act as independent observers in others.

Review status reports produced by various areas of the project team and compare the
information to the information gathered as part of our IV&V activities.

Communicate with project team members informally to gather information about their
day-to-day activities, and later in more formalized interviews to understand areas of
concerns and recommendations.

Become part of the project team; while we do not provide opinion or direction, we are
often seen as a sounding board based on previous experience with other projects.

Conduct a more in-depth analysis of areas that have historically proven to be areas of
concern.

Participate in outside technical groups, such as the Private Sector Technology Group
(PSTG), conferences, and Medicaid community forums, to stay informed and current,
and leverage that knowledge to raise our level of awareness on DHHS’ EES and DMA
projects.

Leveraging the results of these activities allows us to understand the detailed status of the
project activities. We are then able to synthesize this detailed information as needed and
tailored to the audience that is receiving the information.

BerryDunn has demonstrated experience providing IV&V services for other MMIS, Eligibility and
Enroliment, and other Medicaid enterprise system implementations. Our firm’'s 15+ years of
Medicaid consulting experience - tr~=zther with the experience of our team members both in
Medicaid and other public and private sector areas — enables us to recognize areas of an
implementation where problems are likely to occur. We are aware of how to interpret the data
and statistics to identify symptoms of quality or schedule concerns.

BerryDunn | 3.0 Technical Approach



Services for

Independent Verification and Validation

Weekly V&V Status Report

Template

For the Period April 14, 2016 — April 28, 2016, 12:00 p.m.

Submitted by:

} 'enJones, oject Manat
BerryDunn

100 Middle Street

Portland, ME 04101

Phone: (207) 842-8064

Email:









The purpose of the IV&V Report of Project Risks and Issues is to provide an objective
assessment of the overall project health of the Eligibility Determination and Enroliment System
(EDES) and identified project risks and issues based on Independent Verification and Validation
(IV&V) activities. Visibility into the Department of Health and Human Services (DHHS),
Information Technology Services (ITS), vendor team processes, risks and issues reporting,
JIRA data, and scheduling is necessary for BerryDunn to conduct this assessment. BerryDunn
distributes this report to EDES project leadership and posts the report on the Centers for
Medicare and Medicaid Services (CMS) Collaborative Application Lifecycle Tool (CALT).

During this reporting period, IV&V changed the Quality Management Assessment and Schedule
Management Assessment from yellow to red.

Section 2.2 Quality Management Assessment documents [V&V’s concern (Issue 105) that the
test case execution failure rate is at 19%. IV&V has observed the Release 3 execution failure
rate trend negative. IV&V is concerned that the release lacks the quality to meet State
expectations. IV&V encourages the Solution Vendor and State management to conduct a root
cause analysis to identify the source of the current failure rates.

IV&V maintains the Scope Management Assessment at a yellow classification, while the four
other assessment areas remain classified as green.



IV&YV activities In progress or completed during this reporting period are listed below.
e Activity — description of activity and findings
e Activity — description of activity and findings

o Meetings—IV&V attended project meetings to aid in assessing the health of the project.
Table 2 on the next page lists the project-related meetings IV&V staff attended during
this reporting period.

Table 1: Meetinas Attended

During the next reporting period, IV&V staff will monitor ongoing project activities. Specific IV&V
activities planned for the upcoming week includes:

o Activity — description of activity and findings
e Activity — description of activity and findings

o Meetings— /&Y attended project meetings to aid in assessing the health of the project.
Table 2 on the next page lists the project-related meetings IV&V staff attended during this
reporting period.

Table 2: Meetinas Scheduled to Attend












Are the obligations of subcontractors and external staff clearly defined?

Are subcontractors maintaining the required skills, personnel, plans, resources, procedures, and
standards to meet their commitment?

Is staff time being used productively in meetings, and are meetings effectively planned?

The assessment of this area is based on the following general guidelines and is amended by
project specific criteria.

Are risks and issues being identified and quantified in a timely and accurate manner?

Are risks and issues being resolved in a timely and accurate manner?

Are risk/issue identifications and risk/issue responses being communicated to stakeholders in a
clear and timely manner?

Are the project issue tracking mechanisms effective in documenting issues as they arise,
enabling communication of issues to proper stakeholders, documenting a mitigation strategy as
appropriate, and tracking the issue to closure?

Do schedule management and status reporting practices support critical risk mitigation and
contingency-planning activities?

The assessment of this area is based on the following general guidelines and is amended by
project specific criteria.

Does the project schedule reflect the appropriate level of detail for all aspects of the project?
Are milestone and completion dates being planned, monitored, and met?
_ ( r 1 K?
Are changes to the project schedule following the predetermined approval process?
Have changes to the project schedule been documented in a timely and clear manner?

Have changes to the project schedule been communicated to stakeholders in a timely and clear
manner?

Is the project plan detailed enough to evaluate the likelihood of achieving the timeline?
Is the deliverable review/approval cycle timely and effective?

Do decision-making and problem-solving practices facilitate timely resolutions?

Are reviews being delayed because of poor deliverable quality?

Are stakeholders providing BerryDunn with requested reports and documentation in a timely and
accurate manner?

The assessment of this area is based on the following general guidelines and is amended by
project specific criteria.

Is the scope of the project well defined, understood, and documented?

Is the project plan detailed enough to allow stakeholders to understand the scope of this project?
Do recent decisions fit within documented scope plans and requirements?

Have there been any changes in scope?

Have scope changes followed the documented scope/change management approval process?
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The assessment of this area is based on the following general guidelines and is amended by
project specific criteria.

Is the amount of outstanding accounts receivable and payable directly related to the project and
vendors growing?

Are payment being withheld from the vendors? This can signify a risk to the vendor and impact
their ability to retain staff and supply additional resources when needed.

Is the project budget adequate for the work-breakdown structure and schedule?

What is the rate and impact of staff turnover, and are staff replacement policies currently
effective?

Do adequate system resources exist?

Are subcontractors and other external sources of project staff being used effectively?
Are the obligations of subcontractors and external staff clearly defined?

Are subcontractors maintaining the required skills, personnel, plans, resources, procedures, and
standards to meet their commitment?

Is staff time being used productively in meetings, and are meetings effectively planned?

The assessment of this area is based on the following general guidelines and is amended by
project specific criteria.

Is the scope of the project well defined, understood, and documented?

Is the project plan detailed enough to allow stakeholders to understand the scope of this project?
Do recent decisions fit within documented scope plans and requirements?

Have there been any changes in scope?

Have scope changes followed the documented scope/change management approval process?

If there have been changes in scope, have these changes been documented accurately and on
time?

If there have been changes in scope, have these changes been communicated to stakeholders in
a timely and clear manner?

Do deliverables reflect documented scope plans and requirements?

This section includes information about risks and issues that BerryDunn considers a priority for
mitigation. The intent of this section is to increase the focus on these highlighted risks. Appendix
B: Project Risks and Issues provides a full list of IV&V-identified risks and issues. All issues
identified in this section are also included in Appendix B.















Describe the bidder’s methods for determining and reporting overall project,
schedule, budget, scope, and quality status (i.e., determining whether a project is red,
yellow, or green, and providing defined criteria as to what constitutes each type of
status).

BerryDunn’s core team of Medicaid consulting professionals is experienced in assessing and
reporting on project status. BerryDunn relies on a combination of defined assessment criteria
and expert judgment. Section 3.1.3.ii addresses our approach to gathering detailed information
that supports our project status reporting. As part of BerryDunn'’s [V&V Toolkit, we will provide
defined criteria for our assessment process. We will work with DHHS during project initiation
Plan to define and customize our criteria as we develop the V&V Project Management Plan.

drovide the bidder’s status report templates, including instructions and
procedures for completing the templates.
On the following pages, we have provided templates of the IV&V Weekly Status Report and the
IV&V Monthly Status Report to correspond to the requirements outlined in the RFP. The
assessment areas in the templates list the questions that are used to help assess the rating of
the area. The outcome (number of questions where the respond indicates a problem and the
impact of that particular question), combined with the information determined through
discussions, interviews, deliverable reviews, and other analysis, we evaluate project health and
set the ranking for each assessment area. Section 3.1.3 describes our overall approach.

BerryDunn brings Nebraska proven processes and procedures. We continuously refine our
process to ensure that we adapt to the needs of our clients and evolve in co ert with them. We
' . i o al ’

innovative approach Nebraska has selected.
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health
info iation
(PHI).

AN

the project integrator and is
included in Attachment 4 —
Technical Requirements,
Sectic 13, Privacy and
security, of RFP [
The solution vendor is
providing encryption of data
in transit. The solution
vendor indicated they could
noto iin capable resource
toim ment data at rest
services. As a result, State IT
is providing the software and
encryption services for data
at rest.

environments.

19, 2015.
Encryption at rest
remains
outstanding on
three production
environments
including FileNet,
Hadoop servers,
and database
backups. IV&V
will continue to
monitor.
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Table 3 below lists the status of deliverabies IV&V has recently received or reviewed during the
current reporting period. IV&V has submitted a summary of their analysis of the reviewed

deliverables.

Tahla 2+ PAN.Identified or Gate Review—Related Deliverables

Solutions Vendor

REVIEW 15 CUTTIPICLE, WILIT ISUUITTTISTIMGUUIT 11V W

Master Test Plan V4.4 April 27, 2016 accept.
Customization
Analysis of Curam Aoril 27. 2018 Review is complete, with concerns reported directly
Upgrade in EDES pries, to EDES project director.
from v6.0.5.3 to v6.2

" . Review is complete, with request to ensure past and
Configuration . . .

April 28, 2016 future review comments be addressed (applied as
Management Plan v3.9 .
appropriate).

Software License
Management Plan April 28, 2016 In progress.

20160428




Provide examples of similar weekly status reports used in previous projects.
The Biweekly IV&V Report of Project Risks and Issues is a redacted version of a report recently
prepared for another /&V client. Per that contract, BerryDunn was to produce a weekly V&V
report that includes identified risks and issues, deliverable review status, meetings attended,
and the activities planned for the upcoming week. The client later modified the requirement to
have IV&V prepare a Biweekly IV&YV Status Report and a Biweekly IV&V Report of Project Risks
and Issues. The report are produced on alternating weeks. This allowed more time to address
risks and issues from one reporting period to the next.
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Provide examples of the IV&V’s previous monthly status reports from other
projects.
In Section 3.1.3.iv, we have provided a template of the IV&V Monthly Status Report that
BerryDunn will deliver to Nebraska. As stated in 3.1.3.v, our current IV&V contracts stipulate the
production of either weekly or biweekly reports to provide the same information requested in
Nebraska’s monthly report. BerryDunn will work with DHHS to modify our proposed template to
meet the State’s needs and ensure the desired information is provided. We can easily adjust our
delivery period to meet your needs.
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CMS is looking for the IV&V contractor to provide validation to ensure the Medicaid Enterprise
Certification Lifecycle (MECL) guidelines are followed in accordance with the MECT.
Certification preparations will begin at project kickoff. An important part of BerryDunn’s IV&V
approach is to validate that the vendors responsible for the implementation trace the project
requirements to the MECT as they also trace the project requirements to design, development,
testing, and go-live preparations. The MECT, including any new guidance, becomes another
category to include in the project Requirements Traceability Matrix (RTM).

In addition to tying project requirements to the MECT via the RTM early in the project, our IV&V
approach verifies that there is a planned and executive certification educational component that
occurs early in the project. This educational component helps inform participants in the project
about how the certification process works and helps the project teams better prepare for
certification.

Throughout our IV&V engagement with Nebraska, we will provide IV&V services for CMS in
support of the new released MECL and guidance to be released in the new MECT. As a trusted
advisor to Vest Virginia’s Medicaid program, we have been working collaboratively with CMS
and West Virginia to pilot the new MECT. Our team will bring this expertise to Nebraska by
leveraging the same subject matter experts (SMEs) that assisted with this work in West Virginia.

Describe in detail the bidder’s approach to supporting the CMS gate review
process for the EES project.
For many years, certification meant a series of marathon review sessions with CMS
represe! _itive I ol
were followed up with a massive document submission, a lengthy CMS review period, and
ultimately a pass/fail determination of whether the system achieved certification. A negative
determination from CMS at this late stage in the implementation process often signified a need
for time-consuming and often costly rework and remediation.

In an effort to move away from the “all or nothing” approach to certification, CMS has launched
a pilot program and released the MECL that ties certification to the software development
lifecycle SDLC. This approach is similar to the “Gate Review” process that CMS developed to
provide oversight of Health Benefit Exchange and Eligibility and Enrollment projects (as shown
in Figure Q), whichtal i+~ ° th igh a progression of ~1atepost reviews that examine system
design, operational readiness, and other factors that are critical to a successful implementation.
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CMS Certification process, for which Maine’s MMIS achieved uniconditional CMS
certification in December 2011.

e New Hampshire: From 2003 to 2005, BerryDunn supported New Hampshire
Department of Health and Human Services in achieving CMS certification for the
first stand-alone Medicaid Decision Support System (DSS) in the nation in our
role providing IV&V of the DSS implementation.

For the EES project, we have developed an approach that builds upon our successful work on
the CMS certification pilot in West Virginia and the gate reviews in Massachusetts and Missouri,
which has provided us with an understanding of what is needed to successfully pass through

each gatepost. We will focus on guiding vendors towards the development of design and testing
~rtifanta that will earua tha Auial niirnnene of validatina that the solution satisfies the needs of
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Describe in detail the bidder’s approach to coordination of the CMS certification
of the DMA project.
BerryDunn has supported several states, including Missouri, Massachusetts, New Hamp. e,
and West Virginia through the CMS certification process. From 2008 to 2012, BerryDunn
provided QA, IV&V, and Technical Assistance to the State of Maine for its MMIS
implementation. In addition, we provided project management support to the State as it
progressed through a traditional CMS Certification process, for which Maine's MMIS achieved
unconditional CMS certification. BerryDunn’s approach to Maine’s certification process focused

on the following:

. BerryDunn worked closely with the State and its Vendor to
confirm that each MECT criteria was met and to develop clear and concise
presentations illustrating how the criteria were met.

o 3erryDunn facilitated informational sessions on CMS certification to
prepare key project stakeholders for the process. BerryDunn also conducted a
simulated certification review to further prepare State decision-makers for the
CMS review.

° n preparing for CMS’ on-site visit, BerryDunn worked with the
State's Project Team to proactively identify potential CMS findings and develop
corrective action plans for those findings. BerryDunn worked with CMS and the
State’s Project Team to deliver significant amounts of supporting documentation
to CMS ahead of the on-site visit, allowing CMS to prepare specific questions
related to the State’s implementation, and resulting in more valuable and
targeted conversations.

o =ollowing the certification process, BerryDunn developed
and delivered a Certification Completion Report to the State. This report detailed
both strengths and weaknesses in the certification effort, which provided the
State with the opportunity to institutionalize those practices that worked well, and
highlighted areas where future improvement may be possible

Most recently, BerryDunn leveraged our experience in Maine to support West Virginia in their
certification activities, which included piloting the new CMS MECT. West Virginia’s new MMIS
went live in January 2016. BerryDunn has worked in concert with West Virginia preparing for

and facilitating two certification visits from Ch  to date. We loc  forward to the opportunity to
leverage our unique experience to support Nebraska'’s certification process.
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Describe the bidder’s approach to assessing the impacts of a project on MITA
maturity levels.
Recognizing the value that the MITA Framework brings to
state Medicaid Enterorises. BerrvDunn has worked with our

Ing,
procurement, and implementation projects. wur wii 1 A 360
approach provides a framework for states to continually
assess and analyze their MITA maturity levels throughout the
lifecycle of their various systems initiatives (e.g., MMIS, DW/DSS, Eligibility & Enrollment) as
business processes and information and technical architecture evolve.

As part of project initiation and our ongoing IV&V services BerryDunn will assess impacts of
projects to MITA business, informational, and technical architecture maturity, leveraging our
MITA 360 lifecycle management approach to routinely monitor progress.

We have applied our MITA 360 lifecycle management approach in our work providing project
management for West Virginia’s MMIS implementation, which includes participation in a CMS
Pilot MMIS Certification. As part of this project, we updated West Virginia’s MITA SS-A to align
with the 3.0 Framework. We continue to maintain West Virginia’s SS-A on an ongoing basis to
reflect changes to maturity levels as new systems are implemented and enhancements are
made to existing business processes and information and technical architecture. The
certification pilot has also helped to shape West Virginia’s MITA SS-A process and align the

r \ : C m .

All of our team members are experienced with the MITA 3.0 Framework, the CMS Seven
Conditions and Standards, and recent changes from the ACA and other federal and state laws,
mandates, and guidance. In addition, they have demonstrated experience with industry
standards and best practices related to quality, QA, and quality control principles and
techniques.
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BerryDunn has the knowleage ana experuse in the areas of various stages of testing, including
Browser Compatibility Testing, System Integration Testing (SIT), and User Acceptance Testing
(UAT), as well as Operational and System Readiness planning to support DHHS across its IT
portfolio. BerryDunn will work with DHHS’ vendors when developing Operational and System
Readiness Review Plan to ensure that resources across the project team are being used
efficiently and to avoid any duplication of effort. Once BerryDunn develops the initial version of
the review plan, we will review it with the State, as we would any deliverable, and make updates
based on feedback from our partners on the DHHS team. Once we have made all requested
updates, we will request signature approval of the deliverable and move forward with

implementing the plan.

Our team will provide Operational and System Readiness assessment services for DHHS,
beginning with the development of an Operational and System Readiness Review Plan
deliverable for DHHS’ review and approval. This plan will focus on our process for evaluating
and monitoring the readiness of all stakeholders to adopt the new technology. The content of
this deliverable will be tailored to the specific solution that is being deployed. However, at a
minimum it will contain our approach for assessing training, communications, governance
structure, instructional and supporting documentation, and the measures of success.

Address the bidder’s approach to meeting each requirement in a table that
contains the requirement and the bidder’s approach to meeting the requirement.
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Jdescribe the Bidder's Approach to Operational and System Readiness.

As described in our response in Section 3.1.5.i (above), we view Operational and System
Readiness as an overarching objective to our IV&V activities. With each weekly and monthly
IV&V report, we are reporting risks, issues, and opportunities that may impact or benefit the
success of the project. Our objective is to ensure that the Operational and System Readiness
Assessment confirms the guidance that IV&V has been providing and there are no surprises.

Provide an example of a readiness review plan utilized for other projects.

Appendix C — Sample Operational Readiness Assessment Plan provides an example of a
standard project plan used by BerryDunn to plan, conduct, and deliver an Operational
Readiness Assessment Plan (ORA). Based on our experience, we recommend that the ORA be
completed and delivered at least six weeks prior to the scheduled go-live date to provide time
for the state and vendors to remediate V&YV findings documented in the ORA. The information
in the ORA should have been included in prior weekly and monthly status reports. Slippage in
overall project schedules may prevent IV&V from reviewing components of the assessment until
later in the vendor delivery schedule.

Provide examples of operation and system readiness review reports used on
previous projects.

An example of an Operational Readiness Assessment (ORA) report has been provided in

/o c ol n B " "1 7 wnhas been
used previously in Massachusetts and Missouri. The format indicates the information that would
be included as part of the report. Section 1.2.2 of the example describes the assessment areas
and the assessment criteria. Section 1.2.1 explain the color-coded guidelines that will be applied
to each assessment area. Section 1.2.2 of the example describes the assessment areas and
the assessment criteria. If there are multiple findings for an assessment area, the overall impact
of the cumulative findings will determine the ranking assigned to the assessment area.
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When looking to fill a position on any project, we will first consider the skill-sets and availability
of BerryDunn’s team of consultants, as well as our diverse pool of subcontractors with whom we
have had prior successful relationships, to evaluate level of fit for the position. If internal and
subcontractor candidates are not available, we will draw upon the ~xperts on BerryDunn’s
Human Resources and Recruiting team. Because we work with clients nation: y, our recruiting
efforts focus on finding the right individuals based not only on their qualifications but also on the
geographical needs of the client. BerryDunn is committed to supporting the local workforce by
recruiting and hiring locally.

During e hiring stage, candidates are required to take the Predictive Index® (PI®) behavioral
assessment. The PI® is a science-based assessment that provides BerryDunn management
with accurate, actionable data quantifying the unique motivating needs and behavioral drives of
employees and potential employees. The results of the PI® are used by managers to analyze,
align, and optimize our individuals and teams. The PI® is work-related, free of bias, valid, and
reliable. It is designed to help employers comply with the Equal Employment Opportunity
Commission’s (EEOC’s) Uniform Guidelines on Employee Selection Procedures.

On a short-term basis, should the need arise to have a back-up for any team member (e.g., due
to an iliness, vacation, or other reason), we will work with our internal management team and
our Resource Managers to identify qualified resources with the availability and expertise to fill
the role and avoid a gap in services for DHHS.
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conferencing, and web-based project management tools (such as { arePoint and GoTo
Meeting). Additionally, all of our consultants are provided with the necessary technology to
enable them to work effectively regardless of their location. We encourage the Evaluation
Committee to ask our references about our commitment to meeting project needs regardless of

the work location of our team members.

Our IV&V Project Managers will review project tasks with DHHS and determine appropriate off-
site activities to ensure that off-site work will not negatively impact the project. Examples of
potential work that may be conducted off-site include selected vendor deliverable reviews and
development/review of BerryDunn project deliverables. No services will be performed offshore.
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Description of the proposed strategy, methodology, and capabilities for systems,
operational, and physical security.
As a Certified Public Accounting and Consulting firm, we handle large amounts of confidential
client information. Following are specific steps we have in place to manage our firm’s security
and the security, confidentiality, and integrity of customers’ data:

o Information Security Management, Risk Assessment, and Risk Mitigation:

o Our firm's Compliance Officer, Dennis Lemieux, is responsible for monitoring and
managing our compliance with laws and regulations impacting our firm, including the
maintenance of firm-wide information security.

o Our Technology Advancement Committee (TAC) meets three times per year to
evaluate our technology practices, including security and risks associated with our
use of technology and planned technology projects. The TAC meets annually to
review all security policies.

o The firm has a bi-annual third-party security review performed, the results of which
are reviewed by our TAC to determine steps required to mitigate known risks.

e Organization of Information Security: The firm has a written Information Security
Policy, which applies to all BerryDunn employees, subcontractors, temporary staff, and
interns who use BerryDunn computing or networking resources and applies to all
computers, software, network systems, and information appliances owned or
administered by BerryDunn. The Information Security Policy:

o Includes guidelines and requirements associated with handling of personal and
sensitive information

o Defines roles, responsibilities, and procedures for Information Owners,
Custodians, and Users in order to maintain appropriate levels of information
security and access to confidential or sensitive information

o Defines the firm's Internet Security Policy

o Provides policies and guidelines associated with passphrases, social media,
electronic mail, personal software, backup and maintenance of data, and
personal use of firm information systems

Human | iources Security: Employees are required to participate inan 1

Human Resources training program, which addresses a range of topics including HIPAA
and protection of confidential and sensitive information. In addition, we have procedures
in place to maintain the confidentiality of firm-related employee data.

e Physical and Environmental Security: Our offices require an employee-issued
security card to enter office space. Our Portland, Maine, Office (where our data center is
located) has around the clock security guards that check on the server room as part of
their rounds. We also monitor our servers for uptime, temperature, disk space, and other
metrics. The firm’s data center is protected by a battery backup system, backup cooling,

BerryDunn | 3.0 Technical Approach



and a generator. All data is backed up to encrypted tape and taken off site to a third
party vendor daily.

e Communications and Operations Management: Our firm’s Compliance Officer
manages security-related communications and operations.

¢ Information Access Controls: BerryDunn personnel have access to confidential  =nt
information on a “need to know” basis. We have the capability of locking down certain
files on our server, as warranted, to restrict access to those who are approved to view
the data.

The Firm has developed a separate and comprehensive Electronic Media Policy, which
all staff members and subcontractors are required to review and sign. This policy is
intended to protect the integrity of our systems and to make certain our systems are
used only for appropriate purposes.

All sensitive data that is stored on BerryDunn’s mobile devices must be encrypted using
software or hardware provided by BerryDunn’s IT Department. We maintain standards
for the use of User IDs and Passphrases in order to access information systems. In
addition, we maintain written policies regarding the release of information to third parties,
backup and maintenance of data, and theft protection.

¢ Information Security Acquisition Development and Maintenance Lifecycle. Our
TAC meets three times per year and is responsible for reviewing information system
acquisitions and evaluating the security and potential risks associated with systems
being considered by our firm.

¢ Business Continuity. BerryDunn maintains a Disaster Recovery Plan, which includes
control measures (i.e., preventive, detective, and corrective measures) to reduce various
threats that may impact our firm and our operations. We maintain a high availability
virtual machine cluster that allows our servers to move between physical devices and
even between offices in the event of the loss of a physical server in our datacenter or the
loss of the data center itself.

e Secure File and Message Transfer. BerryDunn utilizes a secure file and
message transfer system called Thru Certified Online Delivery to send
confidential messages and sensitive files via the Internet. Benefits of this secure

system include:
o This service has a high security certification
o File deliveries are certified

o Data is encrypted while it is being transferred across the 1ternet and
while it is being temporarily stored on the Thru servers

o Files are password protected

o The system does not require our clients to install any software
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e BerryDunn requires all subcontractors to comply with our firm’s written policies and any
client-specific requirements when conducting work on an engagement. BerryDunn has
an established subcontractor orientation and training, which addresses our required
security policies and procedures.

Sample Privacy and Security Plan from a previous project.
BerryDunn has not developed a formal Privacy and Security Plan for previous projects;
however, we have regularly provided and review BerryDunn’s Privacy and Security Policies and
Procedures and our approach to handling secure client information with our clients. In addition,
all BerryDunn employees and subcontractors engaged on a project are required to comply with
our Privacy and Security Policies and Procedures and any project-specific requirements for
handling sensitive information.

In addition, as part of our IT Security Assessment engagements, we routinely evaluate clients’
Privacy and Security Plans and provide recommendations for strengthening the plans to

address potential risks and known gaps.

Privacy and Security Plan template with instructions and procedures for completing

the template.
On the following pages, we have provided a Privacy and Security Plan template, which we will
review with DHHS during initial planning to refine and complete according to established privacy

and security standards for this engagement.
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Effective May 18, 2016
Draft for Proposal Submission

The purpose of this template is to describe policies and procedures that apply to any BerryDunn team
member (employee or subcontractor) that provides IV&V services for the Nebraska Eligibility and
Enroliment System (EES) and/or Data Management and Analytics (DMA) projects.

This Privacy and Security Plan is intended to assure that the BerryDunn team maintains the privacy and
security of confidential information related to the EES and DMA projects. All team members must follow
these policies and procedures.

BerryDunn Privacy and Security Officer: Name, Telephone, Email
Nebraska DHHS Privacy and Security Officer: Name, Telephone, Email

This section will provide a definition of contigential intormation as it relates to the EES and DMA projects
and describe the types of information that may be accessed by the IV&V team that are considered
confidential.

This section will describe reasons that V&V team members may access confidential information and how
confidential information is authorized and accessed.

This section will describe specific procedures for employees’ individual workstations that may contain
confidential information, such as:

e  Protocol for locking workstations when unattended and closing down computers at the end of the
day
e Procedures for storing electronic and paper copies of confidential information

e  Procedures for handling and securing information on laptops and other portable electronic
devices

e Limitations around sharing information with other team members (electronically, via phone, and in
person)

This section will describe policies and procedures associated with passphrases for accessing the
BerryDunn or State network, email, software, and project collaboration sites.
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This section will describe procedures for transmitting information via email, voicemail, fax, other electronic
methods (e.g., electronic data interchange, fire transfer protocol, or third-party secure document delivery
service), and physical means via courier (e.g., FedEx or UPS).

In addition, this section will describe procedures for securing information on electronic media (e.g., CDs,
thumb drives),

This section will describe procedures for retaining and disposing of confidential information.

This section will describe procedures for veritying the recipient’s identify before disclosing any confidential
information to an outside individual or entity to ensure that the disclosure is a permitted and authorized

disclosure.

This section will describe disciplinary actions for cases when an individual has failed to comply with the
policies and procedures set forth in this document.

This section will describe the high-level steps BerryDunn will take to address potential disclosure of
confidential information, as agreed upon with Nebraska DHHS.

- BerryDunn’s Information Security Policy

- BerryDunn’s Internet Security Policy

- BerryDunn’s Privacy and Security Training Overview

- BerryDunn’s Human Resources Policies and Procedures
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Q: What portable media encryption product or pre-encrypted portable media products do

you use?

A: All firm laptops utilize WinMagic Portable Media Encryption. All computers (with the exception
of a handful of administrative stations) have a software policy that will not allow placing
unencrypted data on removable media.

Q: What type of hardware firewalls will/do you employ?
A: The firm utilizes two Fortinet FortiGate 310 series security appliances with IDS/IPS.

Q: How do you secure your wireless networks?

A: The firm utilizes the WPA2 Enterprise security protocol to allow firm laptops access to
internal resources. Separate unsecured guest wireless access is provided for BerryDunn clients
that require authenticating to a captive portal. This traffic is segregated from all other traffic and
is only granted access to the Internet. Both networks are also protected by web filtering

technology.

Q: If needed, how is remote access to the office network configured?

A: The firm has two methods of remote access. We utilize a Citrix Netscaler (TLS 1.2
encryption) for web based remote access and a traditional IPSEC VPN (AES encryption). Both
systems require a user ID, passphrase and RSA SecurlD for multi-factor authentication.

Q: Which antivirus and malware protection software is implemented?
A: The firm currently utilizes Symantec Endpoint Protection.

Q: How often are antivirus definitions updated?
A: Every four hours.

Q: How often are full virus scans performed on office computers?
A: Weekly

Q: Describe you patch management process.

A: We manage patches for all Microsoft products in conjunction with their monthly patch cycle
via WSUS. All other applications are patched as needed via our software deployment
mechanism, SpecOps Deploy.

Following are Q&As related to BerryDunn’s SharePoint project collaboration site, BerryDunn
KnowledgeLink.

Q: Describe the technical configuration of BerryDunn KnowledgeLink including version
numbers and patch levels.

A: Application and Web Server: Windows 2008 R2 L. |

Database Server: Windows: SQL Server 2012 SP1

Web Service: Internet Information Server Version 6.1 SP1
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Q: Describe BerryDunn policies and procedures that address access security controls
regarding BerryDunn KnowledgeLink.
A: BerryDunn has several policies and procedures that address BerryDunn KnowledgeLink
access controls which are attached to this document and include:

e Password reset procedure

e BerryDunn KnowledgeLink Security Change Request

e Bi-annual third party security assessments

e Password Policies

¢ Quality assurance and security test of all new project sites

Q: Explain your patch management process in updating BerryDunn KnowledgeLink.

A: The BerryDunn KnowledgeLink application/web server and database server receive montl
OS updates in accordance with our server patching schedule. The SQL server is patched on the
3rd Tuesday of every month and application servers are patched on the 4th Tuesday of every
month. Patches are first downloaded by our WSUS server, reviewed, approved, and then
installed on less mission critical systems first. We then continue to install the patches based on
the schedule | mentioned previously.

Q: How does Berry Dunn approach "zero-day vulnerabilities”?
A: Identification: As soon as we are alerted of a zero-day vulnerability, we investigate to learn
more about the issue.

E STV T - W T Co |
planning based on the information we gathered during identification.

Containment: We use the information and strategy obtained during preparation to contain the
malware.

Eradication and Recovery: After we contain any outbreak we then move on to eradicate the
malware and start any necessary recovery tasks.

Lessons Learned: After all incidents the people involved meet to discuss lessons learned and
what could have been done better. A report on all major incidents is prepared and submitted to
the Director of Operations. All security incidents are then reviewed annually by the Firm's
Management Committee.

Q: What other services are present and/or are hosted on that same server as BerryDunn
KnowledgeLink, if any?

A: BerryDunn KnowledgeLink does not host any other services except the BerryDunn
KnowledgeLink client collaboration sites.
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Q: Describe BerryDunn KnowledgeLink authentication and authorization controls.
A: BerryDunn KnowledgeLink uses standard Microsoft Active Directory based user ID and
password authentication for clients, employees and subcontractors authentication.

Q: Describe any backup processes, procedures, and systems for BerryDunn
KnowledgeLink:

A: BerryDunn KnowledgeLink is a virtual server and the Firm backs up the entire server as well
as backing up the database as a separate backup job. We keep all monthly backups for one
year, daily backups for 2 weeks and weekly backups for 6 weeks. We maintain 30 days of
backups on our disk backup as well as the tape backups referenced above. All tape backups
are encrypted with 256bit AES encryption and stored off site in a fireproof secure environment.

Q: Explain business resumption regarding BerryDunn KnowledgeLink in case of disaster
recovery requirements

A: BerryDunn KnowledgeLink is hosted on a high availability hyper-converged virtual
environment. If any host is lost the servers can be rebooted on another server in the cluster.
This high availability infrastructure is in a server room with redundant cooling, battery backup
system and generator. Our hyper-converged infrastructure is also replicated to a secondary
location. The generator is tested twice a year.

The BerryDunn KnowledgeLink system can also be restored from backup within a relatively
short period of time.

Q: How dc "-ou ensure accounts only have access to the services/data for which they
have been authorized?

A: We ensure that accounts only have the access to the services/data that they have been
authorized by following our BerryDunn KnowledgeLink Security Change Request and only
allowing the project manager to determine access levels. The project manager is the person
that is most intimately familiar with the clients security needs and the individual accounts level of
‘need to know’.

We also run a database job that disables all BerryDunn KnowledgeLink accounts that have not
been used in 12 months and then deletes them after they have been disabled for 18 months.

Q: How do you verify users bc.ore password resets?

A: When a request is made to reset an Active Directory password for an employee or
subcontractor our helpdesk verifies the identity of the person by asking for their name and last
four digits of their social security number.

For client accounts for BerryDunn KnowledgeLink we do not identify the person but run a
process to reset the password. This proce  au ly ¢ ils the password to the email
address on record used to originally set up the account. This password is sent using an
encrypted email service.
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Q: What are your first time password use and change requirements for BerryDunn

KnowledgeLink?

A: When we set up a SharePoint account for a client the system generates a random password
and emails it directly to the client. The client is not required to change the password.
Employees and subcontractors are required to change their password on accounts set up for

them.

Q: Describe your policy on generic or shared accounts.
A: Excerpt from BerryDunn Password Policy:

Sharing Passphrases:

If employees need to share computer-resident data, they must use Thru Certified
Delivery, public directories or folders on local area network servers, mobile media
exchange, a password protected shared local data folder, and other mechanisms.

Passphrases must never be shared with or revealed to others. System
administrators and other technical information systems staff may ask a worker to reveal
their personal passphrase. Only share your passphrase with an IT department employee
that you know and recognize. Never give your passphrase to a stranger that tells you
they are an IT employee. After the IT employee is finished working with your passphrase
you must change it within 24 hours. If a user believes that his or her user ID and
passphrase are being used by someone else, the user must immediately notify the

S -stem Administrator or IT Manc~r.

Incorrect login attempts and any policy regarding lockout and timeouts

After five failed login attempts the account is locked for 15 minutes.

Q: Explain Berry Dunn auditing cycle / policy of BerryDunn KnowledgeLink to ensure it is

up to date with all required controls

A: The Firm engages the McMillen Group to perform an annual security audit of all Firm
technology, policies and procedures. This is reviewed by the IT Director, Director of Operations
and the Management Committee. Necessary changes are planned and scheduled for mitigation

when appropriate.

The Firm also issues an internal report every year that covers all security issues, events and
responses for the prior 12 months. This is also reviewed by the IT Director, Director of
Operation and the Management Committee.

Q: What types of antimalware / virus systems used to protect BerryDunn KnowledgeLink

and how often are they updated?
A: BerryDunn KnowledgeLink is protected by Symantec Client Security. Malware definitions are

updated every four hours if they have been made available by the manufacturer. The Firm’s
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firewalls also have anti-malware scanning engines and logs and systems are monitored by the
Firms SIEM (Security Information and Event Management) system which monitors servers,
firewalls and network traffic.

Q: What are the logon features used to capture successful and failed logon attempts, and

how long are these logs kept for?

A: We keep failed and successful logon attempt logs for 30 days. Of course we can also restore
log files from backups for the last year of logon attempts if warranted. These logs are also being
monitored by the Firms SIEM system.

Q: What types of physical controls are in place to protect the BerryDunn KnowledgeLink
server from unauthorized access?
A: Following are physical controls in place:

. rimary and backup cooling of the server room.

*  On premise security guards check server room and monitor temperatures during their
rounds.

* Cooling system is monitored and email alerts are sent out if the room reaches thresholds
for temperature or humidity.

» Building requires after hours sign in with a security guard to gain access to any office
space.

» Server room and IT area is protected by key card access and access logs are kept for
several year.

» Building has CATV security cameras for lobby areas and perimeter security.

» Stairwells doors are protected by key card access and access logs are kept for several
years.
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f 1 Bill Richardson is a Senior Manager in BerryDunn’s Government
Consulting Group with 15 years of experience providing project
management, requirements definition, system design, development, and
testing for large state Medicaid, eligibility, and related health and human
services systems. He has demonstrated expertise leading large projects
and bridging the gap between technical and business stakeholders.

Missouri Department of Social Services (2013 to present). As the Engagement Manager for
BerryDunn's V&YV engagement for Missouri’s Eligibility Determination and Enrollment System
(MEDES), Bill brings his experience in eligibility and large systems projects to this modified agile
system development lifecycle (SDLC) project. BerryDunn reviews the project and reports on project
issues and risks, offering recommendations to address issues and mitigate risks. BerryDunn also
conducts reviews of the project in preparation for CMS Gate Reviews.

West Virginia Department of Administration (2013 to present). Bill serves as Engagement
Manager, overseeing a team of BerryDunn consultants and subcontracted resources to evaluate
needs associated with the West Virginia Children’s Health Insurance Program (WVCHIP) to help
bring them into compliance with ACA requirements. This project includes transitioning WVCHIP from
their current Third Party Administrator to a Medicaid Management Information System (MMIS).

Eligibility and Enroliment: Bill currently provides oversight on the Eligibility and Enroliment
project, which includes analyzing the Patient Protection and Affordable Care Act (PPACA, ACA)
impacts on Medicaid eligibility policy and facilitating the decision making process and
subsequent policy updates and State Plan Amendments (SPAs).

{CD-10: Bill helped in the initiation of the Bureau’s ICD-10 compliance project, drafting the I-APD
and developing the project schedule. Bill served as the project manager at the start of the project
and continues to act as a project SME.

Data Warehouse/Decision Support System (DW/DSS) Procurement Evaluation: Bill provided
project management for the evaluation of proposals in response to the Bureau's DW/DSS RFP.
Thisinclu™ ~deve  'ng evaluation packets for the evaluation committee.

PPACA Planning Project: Bill served as the project manager for the PPACA Planning Project,
which provided project management of projects necessary to come into compliance with the
ACA such as enhanced payments for primary care providers and hospital-based presumptive
eligibility.

ACS, A Xerox Company — Government Healthcare Solutions (2001 to 2011).

As Systems Delivery Manager for ACS Health Enterprise . .ogram, _.ll provided team
leadership and implementation management for internal and client facing phases of the
development and deployment of the ACS Health Enterprise system. In this role, he oversaw
teams of business analysts, testers, and developers; directed the creation of an automation
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testing process to expedite testing of claim exceptions and reduce costs and risk; proactively
identified risks and developed pians to mitigate risk and loss; led efforts to devell  and
document standard and repeatable processes for use across the organization; and implemented
a risk-based testing methodology to manage schedule constraints while maintaining deployment
quality.

As Project Manager/Lead for North Dakota’s MMIS, Bill was responsible for the business
design of the State of North Dakota’s largest-ever IT project. He developed and adapted
processes to overcome challenges of deployment of the system under a new methodology;
managed scope expectations by focusing on minimizing enhancements to the system; managed
the creation of use cases and design artifacts; led the development of North Dakota’s
requirements analysis document for all business functionality related to healthcare claims
adjudication and payment; led the alignment of the North Dakota deployment with the MITA
Framework; and provided weekly maintenance of multiple work plans.

As Consultant for the Mississippi Envision Project, Bill provided design, development, and
unit testing of healthcare claims back-end processing modules. He documented and enhanced
functionality based on change requests; modified utilization review and prior authorization
healthcare claims processing modules; and documented processes based on client input and
analysis of the State’s legacy system.

As an Analyst for the Georgia Health Partnership Project, Bill completed development and
unit testing of non-inpatient healthcare claim pricing, editing, and mass adjustment modules.

Bachelor of Science in Business, University of Minnesota, Carlson School of Management
A e g e e e L
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Elizabeth is an innovative project leader, management consultant, and
information technology professional with 18 years of experience leading
strategic business initiatives and technical projects in state and federal
government. She has a proven ability to establish effective working
relationships and bridge barriers to understanding at all levels of an
organization, and is able to partner with customers and technical staff to
ensure that all work is begun with clear objectives and completed to customer
specifications. She is an experienced systems engineer, operations research
analyst, database administrator, and software application developer with track record of success and
increased responsibility in technical roles on critical business and government projects.

Nebraska Department of Health and Human Services (August 2010 to August 2015).
Program Manager (February 2012 to August 2015): As a program management consultant for
Medicaid implementation of Affordable Care Act (ACA), Elizabeth monitored federal publishing of
ACA regulations and tracked ongoing status of completion for Medicaid ACA projects. She
coached program staff in project leadership and managed key projects focusing on compliance
scope, maximizing federal funding, and integration with state requirements. Projects included:

* Modified Adjusted Gross Income (MAGI) Eligibility Income Standards
e Hospital Presumptive Eligibility
¢ Provider Screening and Enroliment
¢ Pay Medicaid Physicians Medicare rates
77 7T ratir Rules: EI' ility & Claims Status, Electronic

Funds Transfer and Remittance Transactions, Health Plan Identifier, and Certification
Compliance

¢ Pharmacy Drug Rebate Data Quality
¢ DHHS Compliance with Department of Labor Fair Labor Standards Act

» Advanced Planning Document (APD) template development used to gain enhanced
federal funding on many ACA projects

Regulatory Business Analyst (August 2010 to January 2012): Elizabeth provided research
summaries and compliance requirements for Medicaid executives, managers, and staff
responsible for implementing new mandates. This included completing a gap analysis to identify
Medii  d work required to comply with t fordable Care Act. She represented DHI "™ in
study to determine national conversion methodology for new ACA MAGI eligibility groups. She
also analyzed ACA Alternate Benefit Plan requirements and developed detailed gap analyses of
past, present, and “To Be” coverage for Medicaid benchmark benefit plans.

Nebraska Department of Health and Human Services (June 2008 to July 2009). Elizabeth
served as the Business Process Lead for DHHS’ Medicaid Management Information System (MMIS)
replacement project. She present "bi - ¢ essdiagrams to state and vendor teams to
facilitate shared understanding of logical design objectives, as well as researched, collaborated with
business analyst team members, and coordinated approval of project standard for business process
diagrams based on Business Process Modeling Notation (BPMN) standard. Elizabeth also partnered
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with cross-functional services design team lead to plan, lead design review sessions, assign and
review work, and review deliverables; and developed the methodology used to train vendor
developers, schedule work, and track progress for logical design.

ACI Worldwide (July 2007 to February 2008). Elizabeth served as the Project Director for the
implementation of the first “On Demand” product hosting capability offered by Applied
Communications, Inc. (ACI). Her project team included executives, project managers, team leads,
network and system administrators, software developers, and data and system architects. The
project required extensive interaction with two independent commerci  data centers.

Physicians Mutual Insurance Company (March 2005 to November 2006). As the Technical
Project Leader, Elizabeth led project integrating new agent commission payment system with legacy
systems in this major re-engineering initiative. She was also a member of the implementation
planning team for business-critical effort spanning all areas of IT and impacting most business
departments. Deliverables were implemented on time and within budget for all phases.

Nebraska Department of Health and Human Services (May 2004 to February 2005). As the
Senior Business Project Manager, Elizabeth led state executive management and leaders of 11
internal work groups to develop the strategy and plan to accomplish major change initiative involving
the closing of state facilities. The Plan included vision, scope, project organizational and resource
requirements, budget, constraints, change control process, quality plan, communications plan,
deliverables, activities, dependencies, and project timeline. On a second engagement for DHHS, she
led top management team from across the state to develop a road map for accomplishing their top
five outcomes in Protection and Safety. She then presented the road map to federal officials.

Master of Science in Applied Mathematics, Creighton University

Bachelor of Science in Operations Research, U.S. Air Force Academy

Certified Project Management Professional, Project Management Institute

Certified ScrumMaster (CSM)

Focused Advanced Facilitation Training

IT Service Management (ITIL), Foundation Certificate

IBM Certified Database Administrator, DB2 Universal Database V8.1 for Linux, UNIX, and Windows
Microsoft Certified Solution Developer (MCSD), Visual Basic 6, SQL Server 7

FAST Facilitation Session Leader Training
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industry participants at the 2003 MMIS conference and participated in a presentation to industry
stakeholders to introduce the initiative.

Alabama Medicaid Agency: Karen managed user acceptance testing activities for the State of
Alabama during EDS’ MMIS implementation. She developed the user acceptance testing plan
and methodology to track the status of testing activities; worked with EDS to resolve issues; and
coordinated the UAT results documentation to be used in the CMS certification process.

Kansas Department of Social and Rehabilitation Services: Karen served as Technical Project
Manager for Verizon's (formerly GTE Data Services) MMIS implementation contract. In this role,
she oversaw all system design, coding, testing, implementation, and documentation activities to
ensure adherence to the project schedule.

Missouri Division of Family Services: As a Senior Systems Analyst for GTE Data Services MMIS
contract with Missouri, Karen was responsibility for implementation of State task requests and
enhancements for the State’s claims subsystem and other supporting systems, as contracted by
the Division of Family Services.

EDS (1979 to 1991). Karen held several management and technical positions, with increasing levels
of responsibility. She served as Executive Program Director, responsible for EDS’ contract with the
State of Connecticut including contract management, compliance, contract negotiation, and
customer relationships. As Systems Engineer Team Leader, Karen was involved in projects
concerning Connecticut's MMIS, Georgia’'s and Arkansas’ MMIS, and Florida's Department of Health

and Rehabilitative Services.

Certified Project Management Professional, Project Management Institute
o b '0

Certified Six Sigma Green Belt
Prosci-certified Change Management Professional

BerryDunn | Appendix A — Resumes



_ LN

Andrea Thrash is a PMP-certified project manager with over 15 years of
experience in project management and business process engineering. She
has a strong background in system development and implementation, as
well as industry experience in insurance, healthcare, and government. She
is versatile in leading technical, business, and methodology related
projects, bringing a balance of technical, business, critical thinking, and
relationship building to successfully execute strategic initiatives. Her
experience includes building program management offices, PMO
governance, and staff development.

State of Missouri Medicaid Project (2012 to 2015; 2016 to present). Andrea is currently serving
as a Business Analyst as part of BerryDunn’s 1V&V team for the Missouri Eligibility Determination
and Enrollment System implementation project. Previously, as an employee of EngagePoint, she
conducted an assessment of business requirements/analysis and Change Control processes. This
entailed recommending process and resource changes, which streamlined efficiency and
productivity and reduced staff by 1.5 FTE.

State of Arkansas Medicaid Project (2012 to 2015). Andrea worked as a Project Manager and
Business Analysis Manager with Arkansas's eligibility and enroliment system, where she defined
and implemented project processes for newly formed project team including business
requirements/analysis, testing, defect management, scope and change control. Her position also
required managing a multi-vendor Business Analyst Team to ensure all requirements and functional
design documentation for the Curam software met state and federal healthcare mandates. She was
responsible for end-to-end requirements a multi-vendor Business Analyst Team to ensure all
requirements and functional design documentation for the Curam software met state and federal
healthcare mandates and integration into the eligibility and enroliment system and interface to MMIS,
and for working with stakeholders to define scope and timeline for development and implementation
of system features.

Colonial Life & Accident Insurance Company (2002 to 2011). On various consulting projects for
Colonial Insurance, Andrea served as a Senior Project Manager, Project Manager, and Business
Analyst.

As a Senior Project Manager, she was responsible for the company’s highest priority projects
including TIBCO BPM implementation, telephony implementation using I3 software, growth
initiatives, and sales & marketing tools. She provided project governance for development of a BPM
customer solution, moving the team toward an iterative methodology.

She also served as Program Manager for the company’s 2010 seven strategic growth initiatives. For
this project, she managed development of prototype and business case for a new innovative user
interface concept for the next generation work management system/BPM platform using Microsoft Ul
pivot technology. She also led the successful development of a new marketing presentation tool
using outside vendor.

Prior to 2010, she led multiple projects in the developmental cycles of a $35MM enterprise-level,
web-based insurance enrollment system and its offline counterpart. Her responsibilities ranged from
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strategic planning, program and project management, PMO development, leading business analysts
and managing the quality assurance efforts. Many of the projects she managed were within the
enrollment system program, related to the initial design and flow, price quote, electronic signature
process, product portfolio, and the offline component with data synching. She also introduced and
implemented business processes, use cases, documentation templates and methodologies that
served as process guidelines for a project team spanning multiple departments. This led to an
iterative and more agile development process and was adopted throughout the PMO and IT
organizations.

Comsys (1997 to 1998). As a Consultant to the Mobil Oil Corporation, Andrea developed and
implemented a strategic training program for interfacing legacy systems with new financial systems.
The rollout involved six business units across the US with approximately 400 people being trained.

Bachelor of Arts in Accounting, Ouachita Baptist University

Certified Project Management Professional, Project Management Institute

Certified Trainer MPG (Managing Personal Growth) — Blessing & White consultants
Train-the-Trainer Graduate — NYNEX Business Center Learning Network
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Regina is an experienced senior software engineer, with 18 years of work
axperience in multiple industries, including government health and human
services, e-commerce, banking, and retail. She has strong analytical skills, a
broad range of computer expertise, and excellent problem-solving skills with
the capacity to employ these skills through several styles of software
development lifecycle and crisis management.

Nebraska Department of Health and Human Services (December 2012 to April 2015). As a
subcontractor with TekSystems, Regina provided technical, architectural, and engineering
leadership and expertise for multiple projects, including making modifications to Nebraska's legacy
MMIS and Medicaid Eligibility systems, the Nebraska Aging Management Information System
(NAMIS), and the Behavioral Health Contract and Budget Management System. She also worked as
part of the General Solutions team to modernize DHHS SQL development and served as Oracle
DBA backup. As Technical Lead, Regina was responsible for the complete documentation process,
including definition of project specifications and architecture.

Independent Computer Software Professional (October 2009 to present). As an independent
consultant, Regina offers specialization in Filebound custom coding as well as Content and Imaging
Management Solutions, Reporting, User Experience development and management, N-Tier
Security. She specializes in Image management, E-Commerce (Retail), E-Commerce
(Service-Bureau), Banking (Service-Bureau), Internet Application Development as well as Desktop
Application Development.

Marex Group Inc. / FileBound Inc. (August 2008 to October 2009). Regina was the Technical
Lead and Senior Software Engineer for Custom Coding, responsible for designing and developing
custom solution projects including development of WIN Form applications, web applications, web
services, and custom ASP.net website solutions incorporating complex Jquery solutions with plug-in
customization and nested controls including incorporation of ASP.NET MVC URL routing to
controller classes and mapping URL parameters to controller action methods. She created a custom
solution to report audit trail information using advanced JQuery date plug-in, and participated in the
online development community of the plug-in with solutions for nesting the control multiple times in a
single page solution and correction of a bug within the primary JQuery library to accommodate the
plug-in.

eSellerate / Mindvision (A Digital River Company) (July 2005 to August 2008). As Senior
Software Engineer, Regina’s projects including but were not limited to enhancing and modernizing
the content management system for presentation through the custom web stores. By applying .NET
technologies, she added enhancements to the return process to isolate return components, e.g.,
Shipping, tem, Coupon etc., as well as expanding the Intranet customer management system.

Telcor, Inc. (July 2004 to June 2005). As Senior Software Engineer, Regina provided architectural
support defining and maintaining solution scope and mentored junior team members. She also
created project documentation and assigned code tasks to team, working diligently to ensure
projects maintained scope perspective to ensure that revenue matched product development.

BerryDunn | Appendix A — Resumes



i

Cabela's (February 2001 to June 2004). For Cabela’s as a Programmer Analyst [ll, Regina
participated in the specific team to develop the server side content management tools using the
Dynamo server to support the dynamic content of the Cabela's Internet site. She also developed,
deployed, and maintained the Cabela's Intranet project. Regina regularly performed system
administration on IIS Servers and SQL/2000 Server and Apache Tomcat, including the Tomcat/lIS

integration on the Intranet.

First Commerce Technologies (February 1998 to September 2000). Regina was a Programmer
Analyst Il, maintaining and routinely modifying the loan system core application to ensure regulatory
compliance. She was also responsible for troubleshooting system errors and failures and
reconfigured equipment. She participated in a leadership role of a team effort in establishing
standardized source control protocols and code review process.

COBOL Certification Program (equivalent to Associate degree core for COBOL) - Creighton Institute

of Business and Management 1998
Member of Association of Information Technology Professionals
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MMIS Design Development and Implementation (September 2013 to present). Brandon is
currently serving as a Project Manager for the design, development, and implementation of West
Virginia’s Medicaid Management Information System (MMIS). Brandon’s work on the project has
included oversight of system design sessions and Fiscal Agent system integration testing
activities. He is currently responsible for managing the project team and providing oversight of
the deliverable review process as well as User Acceptance Testing (UAT) activities. He is also
leading the State’s participation in a CMS Pilot certification project for certification of the new
MMIS.

Data Warehouse and Decision Support System (September 2012 — August 2013). Brandon
previously provided project management services for the Bureau’s Data Warehouse and
Decision Support System (DW/DSS) implementation. Brandon's work on the DW/DSS project
included the facilitation of requirements validation sessions; working with the State in identifying
potential data s/~ ~liers; and working with the selected suppliers to determine the data feeds
they will provide the DW/DSS. He facilitated design sessions between the State, data suppliers,
and vendor to determine the data elements that would make up each of the data feeds. In
addition, he developed test cases for user acceptance testing (UAT) of the DW/DSS to provide
end users with assurance that the system processes information as it was designed to.

Data Warehouse and Decision Support System (January 2012 — August 2012). Prior to his role
as project manager for the data warehouse and decision support system implementation
Brandon provided project management support services for the project. in this role he assisted
with the development of the project charter, requirements validation, review of project
deliverables for adherence to project quality standards, and development of status reporting
deliverables for the client.

Provider Enrollment Application (November 2011 — December 2011). Brandon previously
provided project management support services for the design, development, and implementation
of a provider enroliment application. The provider enroliment application allowed for the online
processing of Medicaid providers applications to participate in the program. His role was that of
project contributor and business analyst. He created status reporting deliverables, assisted the
project manager in executing the project according to the project management plan.

MMIS Re-Procurement Project (July 2011 — October 2011). Brandon provided project
management support for the MMIS Re-Procurement project. This project involved the
development of an RFP for a Medicaid management information system (MMIS) for the state of
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West Virginia. Brandon's role on the project was that of project contributor and business analyst.
He participated in the gathering of requirements for the RFP and helped to score vendor
proposals in response to the RFP.

Office of US Senator Susan M. Collins. Brandon served as Mail Director for the Office of U.S.
Senator Susan M. Collins in Washington, D.C., with responsibility for designing, implementing, and
managing process improvements to streamline paperless mail operation involving a staff of 75
across eight offices in Maine and Washington, D.C. He reduced response time to constituent
inquiries from 30 days to as little as two days and downsized the mailroom staff from four to two
employees. In addition, he supervised eight legislative correspondents and six interns; screened and
edited outgoing correspondence on behalf of Senator Collins; and created and managed an
amendment tracking system for major legisiation, inciuding the FY2010 budget, the American
Recovery and Reinvestment Act (ARRA) of 2009, and multiple appropriation bills.

Senator Susan Collins Campaign. As a Team Leader for Senator Susan Collins’ campaign,
Brandon supervised a team of eight people in weeks leading up to the election, coordinated phone
banks and canvassing trips in Bangor area, helped with advanced planning and preparation for
campaign events. The election resulted in Senator Collins(R) defeating her opponent by 23
percentage points in a year where Republicans suffered major losses across the country.

Master of Business Administration, University of New Hampshire
Bachelor of Science in Business Administration and Political Science, University of Maine
Certified Project Management Professional, Project Management Institute
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production. Developed several COBOL programs for TPL (Third Party Liability) system,
Management and Administrative Reporting Subsystem (MARS) and Claims system. Member of
Medicaid Eligibility Determination System (MEDS) enhancement team, that modified and tested
several Management and Administrative Reporting Subsystem (MARS) programs to accommodate
new recipient processing files. Conducted testing/verifying and provided Quality Assurance support
to testing team for additional programs within critical staffing and time constraints. Assisted Team
Lead with implementing modifications to International Classification of Diseases/ Healthcare
Common procedure Coding System, ICD9/HCPCS code crosswalk in compliance with HIPAA
regulations. Assisted with several portions of the documentation of HIPAA Wave 3 changes.
Conducted Regression Testing for Mental Health and Mental Health Rehab HIPAA Wave 3 changes
and Regression/System Testing for Personal Care Services-LTC, HIPAA Wave 3. Performed User
Acceptance Testing process for HIPAA Wave 3 Local Code Conversion, creating various test cases
(32 cases) to successfully test scenarios for Mental Health and Mental Health Rehabilitation.
Partnered with team members in formulating their test cases to ensure testing was conducted and
completed on time. Led Acceptance Testing for McKesson HBOC ClaimCheck project in Project
Leader’s absence, ensuring required tests were completed successfully a timely manner.
Coordinated transition of components from Acceptance Test region to production region. Developed
and presented systems training document to internal Systems group. Performed several upgrades to
ClaimCheck software and databases.

ITIL® Foundation Certificate in IT Service Management — March 2016

Lean Six Sigma Green Belt Certification from University of Southern Maine — March 2016
Bachelor of Arts, Computer Science — Rutgers University, New Brunswick, NJ

SDNBYV College, TamilNadu, India — Major: Chemistry, Minor: Mathematics and Physics
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she provided oversight and leadership for the BerryDunn and State testing resources and was
responsible for joint customer/vendor testing, daily status reporting, weekly defect reporting,
resource planning, content development, and facilitation of testing team meetings.

Lumeris (2013). Nicolle provided strategic consulting and account management services to a payer
and a health system moving from fee-for-service to value-based care in her role as Senior
Consultant with Lumeris, a health care technology and services company.

Optum (2010 to 2013). As Solution Client Manager, Nicolle supported small to large payer
accounts, and served as primary point of contact for customers related to product questions, issues,
training needs, best practices, ASP/BPO operations, invoicing, and contractual items.

Health Dialog (2006 to 2010). Nicolle served in positions of increasing responsibility for Health
Dialog, a provider of population health management, health care analytics, and decision support
services. She managed several payer accounts and provided technical support for receiving client
data, building data warehouses, and generating campaign lists.

Ingraham (2001 to 2006). As Application Developer and Reporting Specialist for this not-for-profit
organization providing integrated community-based and clinical programs, Nicolle planned, developed,
implemented, and provided training and ongoing support for Ingraham’s EHR; and coilaborated with
clinical and compliance teams to determine requirements for application enhancements based on
workflow, regulatory requirements, reporting needs, and billing requirements.

Bachelor of Arts in Social Work, University of Southern Maine
Project Management Professional (PMP)
Certified Six Sigma Green Belt (Lean)
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Jim Strasenburgh is a seasoned IT architect and operations technical
manager of proven experience delivering large-scale, complex, IT solutions
and conducting V&V for large, multi-vendor system implementations. He
has held senior technical positions as both employee and independent
consultant for over 20 years developing architecture and operations to
support some of the largest infrastructures known, including working as
Data Center Infrastructure Architect for an Oracle Competency Center.

BerryDunn (2012 to present).

Massachusetts HIX/IES Entities (2014 to Present). Jim serves as IV&V Technical Lead for
Massachusetts’ HIX/IES implementation, with responsibility for CMS Formal and Boundary
testing; Blueprint testing; review and validation of major vendor releases; architecture review,
ICD, and other technical content; and engaging with vendors, senior Commonwealth
leadership, and architects.

Missouri Department of Social Services (2014). Jim conducted a systems architecture review of
the Missouri Eligibility Determination and Enroliment System reporting, including high-level
infrastructure, data flows, and system artifacts. In addition, he reviewed IBMs systems
architecture report, observed required testing activities, and provided independent feedback as
part of our [V&V Monthly Report.
Maryland Health Benefit Exchange (2012 to 2014). As IV&V Technical Lead, Jim assessed
- o7 " HIX/IES implementation, trackec' —r~ ~-ess, developed risks and
issues, developed ways to further classic V&V work creating deep dive sessions and
architecture flows, supported CMS attestations (reports) and Blueprint certifications, served as
technical liaison, and worked to build strong relations across various stakeholders and vendors.

Rochester Institute of Technology (2010 to 2011). Jim served as lead in building a shared
services computing model and the construction of a new green data center facility for one of the
largest private universities in the country. In this role, he:

¢ Developed new service processes and chargeback models based on shared services

¢ Assessed multiple data center inventories and new data center sizing

e Developed formal RFls and RFPs

e Provided budgeting and financial modeling, including ROI assessments

e Developed a disaster recovery solution

e Assessed security infrastructure, including IPS/IDS, security compliance, and firewall
Xerox (2008 to 2009). As Data Center Infrastructure Architect, Jim developed an enterprise SOA
platform using an Oracle SOA stack; assisted in deploying new enterprise provisioning, alarming,

J services; conducted a company-wit  a itof VM e infrastructure of Europe
and North American data centers; and researched and recommended “Self-DR” solutions for Xerox,

leveraging North American data centers
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NYFIX, Inc. (2000 to 2006). As Vice President for Systems and Systems Architecture, Jim was
responsible for all new project initiatives, core infrastructure technology, and systems level
operations, including:

lanagement of infrastructure operations, including over 65% of all order flow volume to the
New York Stock Exchange (NYSE), including 1500 booths on the Exchange Floor
evelopment of provisioning system and automated change controls for the company
Expansion of operations into Europe and Asia, with 24x7x365 operational support
Management of infrastructure security, with rollout of Kerberos based infrastructure services
Management of multiple generations of data center technology change, including three data
center migrations
Compliance with SEC infrastructure requirements, including archiving, trading logs, and
timekeeping subsystems
Design of storage infrastructures using EMC technologies
Architecting of Hot-Hot HA datacenter design and BCP/DR strategy for all services
Implement Tibco Service Bus publish-subscribe model for building out reliable market data
infrastructure

MetroSource, Corp. (1995 to 2012). Jim formed and led this hybrid consulting and software
development company, providing systems architecture, data center virtualization, and business

continuity services, including:

Development of systems infrastructure documentation for Performance Engineering
environment for Paychex

Development of comprehensive, high availability Java commercial software product
Development of after-hours trading system for Japan to support high volume retail equity
trading system

Designed and implemented high availability architecture for AT&T’s Internet service,

WorldNet

Bachelor of Arts in Philosophy, St. Lawrence University
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Massachusetts HIX/IES Entities (2012 to 2014). Eigen served as Lead Analyst on BerryDunn’s
System Audit team for our engagement providing IV&V of Massachusetts’ HIX/IES
implementation, working to verify that required security controls are in place. Our Systems Audit
work involved evaluating the implementation against nationally recognized standards and
regulatory requirements, including NIST 800-53, NIST 800-53A, IRS Pub. 1075, CMS MARS-E
and various other Federal and State requirements to verify the Commonwealth’s compliance with
these standards. She also served as a SME for security requirements associated with IRS
Safeguards for FTI data and CMS’ Seven Conditions and Standards.

Missouri Department of Social Services, MO HealthNet Division (2014). Eigen served as Senior
Security Analyst leading the security risk assessment of Missouri’'s MMIS, based on the IRS
Safeguard Program SCSEMs and regulatory requirements, inciuding NIST SP 800-53 Rev. 3
and HIPAA. As part of the assessment, our project team developed an action plan to help MHD,
ITSD, and the vendor to address known risks; identify opportunities to strengthen the application
development methodology for ongoing maintenance and development of the MMIS; and
establish a framework for the State to conduct routine security assessments of data and
information systems going forward.

West Virginia Department of Health and Human Resources (2009). Eigen conducted a security
assessment of specific aspects of logical access controls for West Virginia's Eligibility, Child
Welfare, and Child Support systems. The logical access controls were considered for each
application, host operating system, and database. The review was initiated by DHHR
management as part of an on-going effort to be proactive in developing sound security and risk
management controls. Based on the assessment, Eigen provided a written description of the
security systems, practices, and controls currently in place; prioritized risks identified as a result
of the assessment; and developed recommendations for addressing risks.

Eigen maintains the following certifications and degrees:
Certified Information Systems Security Professional (CISSP) 07/2004
Certified Information Systems Auditor (CISA) 09/2005
Certified Ethical Hacker (CEH) 02/2006
Certified Novell Engineer (CNE) 03/2000
Certified in the Governance of Enterprise IT (CGEIT) 05/2008
GIAC Certified Forensic Analyst (GCFA) 01/2010
Master's Degree in Information Assurance, Norwich University 06/2004

Eigen is a member of ISACA, ISC2 and the Association of Certified Fraud Examiners, New England
Chapter. She has authored numerous articles on security and technology topics and is a regular
speaker at various conferences.
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As a Project Management Professional and Manager with BerryDunn,
Nicole Becnel brings valuable expertise in her field as a health care IT
professional with over 14 years of experience. Her experience includes
project management, requirements definition, system design,
development, and testing for large health information systems. She is
currently working in West Virginia on the State’s Provider Enroliment
project.

West Virginia Bureau tor Medical Services (2005 to present).

Project Manager for West Virginia Provider Enrollment (2011 to present). Nicole continues to
apply her Medicaid and Project Management expertise as Project Manager for West Virginia
Provider Enrollment project. In this role, Nicole supports the client with her project management
and subject matter expertise as they implement health care reform. This work has included
implementation of provider enroliment screening requirements for various provider classifications
to reduce potential fraud and abuse. Nicole has also assisted the client with provider outreach
activities including presentations and training at the WV Provider Workshops held throughout the

state.

Project Manager for West Virginia 5010/D.0 Implementation (2011 to 2012). Nicole served as the
project manager for the successful implementation of the 5010/D.0 standards required by federal
mandate. In this role, Nicole supported the client with her project management and subject
matter expertise during the conversion of Health Insurance Portability and Accountability Act
(HIPAA) Accredited Standards Committee (ASC) X12 version 4010A1 to ASC X12 version 5010
and National Council for Prescription Drug Programs (NCPDP) version 5.1 to NCPDP version
D.0. This work included deliverable review, SME advisory services, user acceptance testing
(UAT) plan assistance and operational readiness assessment.

Project Manager for MIHMS Provider Enrollment (2008 to 2010): In this role, Nicole served as
project manager and subject-matter expert for the provider re-enroliment and maintenance
implementation project which created an online tool for enroliment, re-enroliment and
maintenance for Maine's provider community consisting of approximately 8,000 providers. Nicole
managed large and complex configuration projects and provided expertise to other
implementation initiatives, including conversion, reporting and interface development. Upon
development completion, Nicole monitored interdepartmental impact documented complex
design, business and technical proce: cus  er satisfaction; provided appli  ion training
for the providers; prepared gap analysis and collaborated in the development of project scope
estimates, detailed project plans and timelines.

Quality Manager for West Virginia MMIS Operations (2006 to 2008): Nicole managed the
development, implementation and evaluation of quality management and risk management
activities to ensure project compliance with all budget, time and quality specifications to assure
client requirements. As _ uality Manager, Nicole  ici illy directed on-time delivery of tI  NPI
initiative in an accelerated time frame, successfully provided on-site support to BMS during the
CMS certification evaluation; facilitated best practice cross communication; and, met customer
expectations by monitoring, evaluating and assigning corrective actions.

BerryDunn | Appendix A — Resumes



unn

Contract Configuration Lead for West Virginia MMIS Operations (2005 to 2006): Nicole
developed, implemented and documented processes and standards to ensure successful
completion of reports. Additionally, she analyzed business processes to transition the
configuration to meet the current application. Working with the client, Nicole identified required
changes and ensured issues were identified, tracked, reported, and resolved in a timely manner.
She was also responsible for creating a report card and trending analysis report tracking

deliverables and report progress.

Bachelor of Arts in Speech and Hearing Science, University of South Florida
Project Management Professional, Project Management Institute
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Yoko McCarthy is Senior Consultant in BerryDunn’s Government Consulting
Group specializing in financial compliance, risk managemer " »roject
management, audit, and information security. She is a highly motivated
leader with strong data analysis, planning and organization, and change
management skills and a thorough understanding of business goals,
objectives, and processes.

BerryDunn (2013 to present).

Massachusetts HIX/IES Entities. BerryDunn is currently providing IV&V for Massachusetts’
HIX/IES implementation. Yoko is leading the Financial Review task area of our IV&V
services, providing monthly financial status reporting, documentation of cost allocation
methodologies, review of System Integrator’s invoices, and assistance of change request
review. Her major responsibilities include review of the financial management process and
tools for this project with over $300 million budget to ensure integrity of the financial data,
correct use of various funding sources based on the approved cost allocation methodology,
and efficiency of the financial management process. In addition, she has assisted with the
development of IAPD-Us, which have resulted in the Commonwealth receiving over $110
million in federal funds under Title XIX.

Missouri Department of Social Services, Family Support Division. Yoko served as Project
Manager for BerryDunn's engagement to conduct an Independent Security Assessment of

[ : g {
Missouri’s continued Authority to Connect status with the Federal Data Services Hub. This
assessment required identification and assessment of security risks related to the
development and operation of the MEDES functions and to the confidentiality, privacy,
integrity, and availability of critical, personally identifiable data in the context of best practices
and the requirements of CMS’ catalog of Minimum Acceptable Risk Controls for Exchanges
and other state and federal privacy and security laws. This project also included the
development of an action plan to mitigate the risks identified during the assessment.

Missouri Department of Social Services, MoHealthNet Division. Yoko served as part of
BerryDunn'’s team to conduct a security risk assessment of Missouri’'s Medicaid Management
Ir” mationS ‘em (MM~ ° "1 nationally recognized standards and regulatory
requirements, including NIST SP 800 series, ISO 27000 series, and HIPAA, among others.
As part of the assessment, BerryDunn’s team developed an action plan to help MHD, ITSD,
and the vendor to address known risks; identified opportunities to strengthen the application
development methodology for ongoing maintenance and development of the MMIS; and
established a framework for the State to conduct routine security assessments of data and
information systems going forward.

MNsure. Yoko served as Project Manager for the FY2015 programmatic audit of Minnesota's
health insurance exchange, which was conducted in compliance with 45 CFR 55 to ensure
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1at internal controls and processes governing eligibility determination and enroliment were
maintained.

Vermont Health Connect (VHC). Yoko served as Project Manager for the FY2015 financi
and programmatic audit of Vermont's health insurance exchange. BerryDunn is providing a
Yellowbook audit in compliance with 45 CFR 55 to ensure that internal controls and
processes governing eligibility determination and enroliment were maintained. Yoko
managed all phases of the engagement including developing and maintaining the work plan.
Additionally, she coordinated and monitored the internal resources and participated in fact-

finding meetings.

HealthSource Rhode Island (HSRI). Yoko served as the Project Manager for the FY2014
financial and programmatic audit of Rhode Island’s health insurance exchange, which was
conducted in compliance with 45 CFR 55 to ensure that internal controls and processes
governing eligibility determination and enrollment were maintained.

Massachusetts Office of the State Auditor (2004 to 2012). Yoko was employed with the
Massachusetts Office of the State Auditor (OSA) for eight years, with responsibility for the following
activities:

Data mining and analysis for the Medicaid Audit Unit — Yoko analyzed Medicaid data, EBT
card transactions data, and lottery winner data for welfare fraud analysis for the Bureau of
Special Investigations; prepared quarterly reports for the legislature; served as a member of
the OSA data mining committee; and analyzed the results of various surveys.

Management of Payroll and Personnel Data — Yoko managed the budget projections for
personnel expenses that account for 85% of the total $17.2 million budget of five accounting
lines through on-going financial analysis; prepared cost alloc. = an reports; ensurec e
accuracy of the payroll and reconciled it on a bi-weekly basis; assisted the Deputy Auditor in
the preparation of annual spending plans for the Governor’s Office and fiscal budget
maintenance documents for the House and Senate Ways and Means Committees; and
assisted the HR Director in data management of the Halogen performance and talent
management software.

MBA, specializing in Finance, Information Systems, and Supply Chain Services Management,
University of Massachusetts, Boston, MA

Bachelor of Arts in Economics, Kobe College, Hyogo, Japan

Certifiec raud Examiner

Certified Information Systems Auditor

vMiember of Association of Government Accountants, the Association of Certified Fraud Examiners,
and ISACA
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Maine Department of Health and Human Services (DHHS) (2008 to 2012). Tim oversaw the
project, which provided IV&V services for the MaineCare Management Information System and
Fiscal Agent Solution (MMIS/FAS) development, implementation, and certification. This included
providing ongoing monitoring of project tasks, identifying risks and issues and developing
mitigation strategies, monitoring vendor and State project personnel, communications, and
activities, overseeing the quality of all services and deliverables provided by our team to DHHS
as well as our subcontractors, and providing subject matter expertise on Medicaid, MITA, project
management, IV&V, and large-scale system impiementation oversight

Vermont Agency of Human Services (2011). Tim oversaw BerryDunn’s work to conduct a Risk
Assessment and Cost/Benefit Analysis for the State's Medicaid Enterprise Solution analysis.
Additionally, he helped develop the Medicaid Enterprise Solution I-APD.

Connecticut Department of Public Health (2007 to 2008). Tim oversaw the project team
conducting a licensing system needs assessment for the Connecticut DPH, including an
assessment of current processes and systems and the development of functional requirements
for a new professional licensing system. He ensured sufficient firm resources were provided to
the team, reviewed project deliverables, and provided subject matter knowledge and support.

Vermont Office of Health Access (2007). BerryDunn conducted an assessment for the Office
of Health Access to analyze alternatives for migrating from the State’s legacy MMIS system. Tim
oversaw the project team that worked to develop a long-term strategic plan for the MMIS. The
team evaluated the State’s IAPD for MMIS strategy, including the State’s approach to MMIS,
HIPAA compliance, benefits management, and global clinical record application.

Loy Zollege

Bachelor of Science, Economics, University of New Hampshire
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On the following pages, we have provided an excerpt of a project schedule from one of
BerryDunn’s current IV&V engagements.
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V&Y Operational Readiness Assessment

Submitted by:

Beth Jenckes, EES V&V Project Manager
BerryDunn

100 Middle Street

. Jrtland, ME 04101

Phone: (207) 541-2200

Email: bjenckes@berrydunn.com
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This section describes the purpose of this point-in-time project Operational Readiness
Assessment is to share observations and offer recommended corrective actions related to
DHHS and your vendors’ readiness to perform critical business operations and system functions
prior to go-live. BerryDunn’s evaluation is based on the project gate review and phase entrance
and exit criteria established for the project and defined by the Centers for Medicare and
Medicaid Services (CMS). The information contained in this report is intended to meet the
requirements of our contract with the State and to support the State’s preparation for the CMS
Operational Readiness Review activities.

Table 1: Readiness Designation of Assessment Areas

At Significant Risk (2) | At Risk (5) At Minimal Risk (3)
¢ Project Participants e Deliverables From e Interfaces
Understand Activities Vendor(s) o the project Support
Remaining Prior to Go- ¢ Reporting Structure
Live e System Development e Organizational
e System Testing e System Security Readiness
e Training

This section provides a conclusion of the report findings.

This section acknowledges the assistance from project team members in providing information.
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readiness criteria (what things must be true before the system is
ready for live operation) should be developed and used to
communicate progress toward go-live.

This project activity considers how operation and business
processes will impact organizations (State Agency, Solutions
Vendor) and external stakeholders, whether operational
responsibilities have been documented and communicated, and if
these organizations are ready to assume the project-based
responsibilities.

The project personnel need appropriate end-user training in
preparation for live operations. Without proper training, staff will
not be adequately prepared to perform their daily responsibilities
in the project environment.

All deliverables identified in the contract between vendor(s) and
the State should be provided and accepted (signed off on) by the
State prior to live operation. In the event that modifications have
been made to allow certain deliverables to be accepted after go-
live, the deliverables schedule should be updated to reflect these
decisions. Deliverables that are intended to document the results
of a testing phase, for example, should be used by the State as a
means by which the phase can be evaluated and whether or not
thea nrniact implementation should proceed to the next phase.

n oyowiNs considered to be on the “critical pat.. have completed
their development, integration, and configuration activities prior to
go-live.

This assessment area reiates to the various interfaces that are
being developed during the implementation of the project. The
development of interfaces is critical to ensure full system
functionality to users. Interfaces should be tested along with the
testing of other system functionality and signed off on by the
State.

As part of the project implementation the State will identify
standard reporting needed. Areas where custom reporting needs
exist wilt also need to be identified for(s) and the
State will need to develop a plan to create them. High quality,
reliable, properl  ormatted and complete reports are key
indicators for how project stakeholders will ultimately define
project success.

2 Organization
Readiness

3 Training

4 Deliverables from
Vendor(s)

5 Sysiem veveiopiien

6 Interfaces

7 Reporting

8 System Testing

The State must be assured that appropriate testing
methodologies have been implemented to prove that the project is
capable of meeting expectations set in the overall Testing Plan
delivered by the vendor(s). Furthermore, testing must prove the
system is able to operate in the live environment without
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This section outlines assumptions and constraints that impacted the development of this report.

The tables below provide readiness designations, observations, and recommenaea corrective
actions for each of the 10 readiness assessment areas based on fact-finding activities

completed for each.

L)eSCription or opservations 10l s assessiieri
area

Assessment may include multiple areas of review
for this assessment area with recommended
corrective actions detailed.

Xecuorrninernueu CUriecuve aouul o ucuan

provided
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