
Appendix C 

Contract Requirements Matrix

Request for Proposal Number 4641 Z1

Requirements Due Date

Final Project Plan Contract Signing (CS) + 4 weeks

Monthly Reports - Financial 5 days after last business day of calendar month

Monthly Reports - Administrative Progress 5 days after last business day of calendar month

Proposed Correspondence Drafts 30 days prior to first planned use 

Website 30 days prior live availability

Provider Outreach Plan Contract Signing (CS) + 4 weeks

Provider Outreach Reports 5 days after last business day of calendar month

Invoices 5 days after last business day of calendar month

Organizational Chart Contract Signing (CS) + 2 weeks

Contact Information of Contract Staff Contract Signing (CS) + 2 weeks

Meeting/Conference Call Minutes 1 business day after meeting

Phone Support Reports 5 days after last business day of calendar month

Audit Contact Information Compliance 5 days after last business day of calendar month

Annual Work Plan Update - Year 2 Contract Anniversary (CA)

Annual Work Plan Update - Year 3 Contract Anniversary (CA)

Annual Work Plan Update - Year 4 Contract Anniversary (CA)

Annual Work Plan Update - Year 5 Contract Anniversary (CA)

Annual Work Plan Update - Year 6 Contract Anniversary (CA)

 Service Provider Agreements-Reports Due Date

Count of Service Provider Agreements Recevied Monthly

Count of Service Provider Agreements Completed Monthly

Count of Service Provider Agreements Outstanding Monthly

Average Processing Time Monthly
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Application Fees-Reports Due Date

Dollars Collected Monthly 

Monthly Database Checks-Reports Due Date

Number completed Monthly

Number passed Monthly

Number failed Monthly

Number of failures confirmed Monthly

Site Visits-Reports Due Date

Pre-Enrollment Visit Number Attempted (1st Attempt) Monthly

Pre-Enrollment Visit Number Completed (1st Attempt) Monthly

Pre-Enrollment Visit Number Attempted (2nd Attempt) Monthly

Pre-Enrollment Visit Number Completed (2nd Attempt) Monthly

Pre-Enrollment Visit Number Passed(1st Attempt) Monthly

Pre-Enrollment Visit Number Failed (1st Attempt) Monthly

Pre-Enrollment Visit Number Passed (2nd Attempt) Monthly

Pre-Enrollment Visit Number Failed (2nd Attempt) Monthly

Post-Enrollment Visit Number Attempted (1st Attempt) Monthly

Post-Enrollment Visit Number Completed (1st Attempt) Monthly

Post-Enrollment Visit Number Attempted (2nd Attempt) Monthly

Post-Enrollment Visit Number Completed (2nd Attempt) Monthly

Post-Enrollment Visit Number Passed(1st Attempt) Monthly

Post-Enrollment Visit Number Failed (1st Attempt) Monthly

Post-Enrollment Visit Number Passed (2nd Attempt) Monthly

Post-Enrollment Visit Number Failed (2nd Attempt) Monthly
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Revalidation-Reports Due Date

Count of Revalidation Notifications Sent Monthly

Count of Service Provider Agreements Recevied Monthly

Count of Service Provider Agreements Completed Monthly

Count of Service Provider Agreements Outstanding Monthly

Revalidation Site Visits-Reports Due Date

Post-Enrollment Visit Number Attempted (1st Attempt) Monthly

Post-Enrollment Visit Number Completed (1st Attempt) Monthly

Post-Enrollment Visit Number Attempted (2nd Attempt) Monthly

Post-Enrollment Visit Number Completed (2nd Attempt) Monthly

Post-Enrollment Visit Number Passed(1st Attempt) Monthly

Post-Enrollment Visit Number Failed (1st Attempt) Monthly

Post-Enrollment Visit Number Passed (2nd Attempt) Monthly

Post-Enrollment Visit Number Failed (2nd Attempt) Monthly

Administrative Progress Reports Due Date

Complications Completing Any Task Monthly 

Upcoming Provider Outreach Efforts Monthly 

Update of Project Plan Monthly 

Vulnerabilities Identified Monthly 

Recommended Corrective Actions for Vulnerabilities Monthly 

Action Items Monthly 

Problems Encountered Monthly 

Process Improvements to be Completed by Contractor Monthly 
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