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Medicaid Eligibility and Enrollment System  
 

Request for Proposal Number 4544Z1 
 
There are two existing systems that Nebraska will be modifying for ACA compliance. 
 
Nebraska’s current functional environment is called ACCESSNebraska.  
ACCESSNebraska provides service delivery for Nebraska Medicaid and the Economic 
Assistance Programs (Temporary Assistance for Needy Families (TANF), Supplemental 
Nutrition Assistance Program (SNAP), Low Income Home Energy Assistance Program 
(LIHEAP) and several smaller programs.  The environment contains the following 
components: 
1. Web site 
2. Customer Service Centers 
3. Local Offices 
4. Universal and Assigned Case Management model 
5. Functional Case Management Assignments 
6. Document Imaging 

 
The web site ACCESSNebraska.ne.gov contains the following: Do I Qualify? (screening 
tool), Application, Change Reporting, Benefit Accounts, Submit Documents and 
information on Community Partners, Local Offices, etc.  The Benefit Accounts contains 
information on benefit eligibility and copies of correspondence sent to the account 
holder. The accounts require a PIN authentication process and security questions to set 
up.  
 
ACCESSNebraska has four (4) Customer Service Centers with a total of 400 staff. The 
Customer Service Centers utilize a single 800 telephone number for access with local 
calling available in Lincoln.  With ACA implementation, a new phone number is being set 
up for Medicaid.  Two of the Customer Service Centers will begin taking these calls for a 
total of 150 staff.   The phone system utilizes an Integrated Voice Response System that 
retrieves customer data from N-FOCUS and is available 24 hours a day, seven days a 
week.  They system is connected to an Automated Call Distribution System which 
directs callers to specific routing with case managers who have knowledge and expertise 
to answer the question.  The system utilizes Call Quality Recording and Monitoring 
(CQRM) to store data. The voice signature will be stored as a part of this. It is currently 
envisioned that a staff member will take the application over the telephone. Eventually 
the application process will be moved to the IVR with the data transmitted to the new 
EES.   The system is managed utilizing Contact Center Manager software that allows for 
reporting.  
 
Nebraska has local offices throughout the state where customers can walk in. The local 
offices accept applications, conduct interviews, determine eligibility and have kiosks 
available for customers to utilize the web site and contact the Customer Service Center. 
 
ACCESSNebraska utilizes a Universal Case Management system for most of its case 
management. In the Universal Case Management System, work tasks are created for 
staff to act on the cases as the need arises.  Work is prioritized inside the work queues.  
Work queues in use include: Document Imaging, Application Management, Interviewing, 
Eligibility Processing, and Change Management.  Some cases are assigned to a case 
manager and processed with the single case manager completing all case actions.   



 
Staff is assigned to work out of queues according to functions.  Staff complete all tasks 
for the function assigned. Staff is also divided into Service Delivery Groups known as 
adult and family. With ACA implementation, staff will now be divided by MAGI, Non-
MAGI and Combined. Combined is a case with both MAGI and Non-MAGI eligible 
people.  
 

The system is supported by two Document Imaging Centers. These centers contain two high 
speed IBML scanners that scan documents.  In addition, documents can be moved 
electronically to be stored in the system.  All documents are indexed by person and category.   
Local offices have Canon Scanners to scan documents received locally.   The Document 
Imaging System is integrated and viewable through N-FOCUS. 



MMIS Existing Infrastructure  

Request for Proposal Number 4544Z1 

The foundation of the current MMIS technical architecture was developed in 1973.  The current MMIS 
has been fully operational since 1978 and became HIPAA compliant in October 2003.  The MMIS consists 
of batch and online CICS mainframe components and a front-end HIPAA compliant Sybase Translator. 
 
The Nebraska MMIS currently consists of the following 16 subsystems:  

1. Data Management – The Nebraska DHHS currently contracts with Truven Health Analytics for 
data management, housing ten years of Medicaid claims and provider and client information 
used to facilitate management reporting, including the Management & Administrative Reporting 
Subsystem (MARS), the Surveillance and Utilization Review Subsystem (SURS) and the Medicaid 
Statistical Information System (MSIS) reporting. 

2. Drug Claims Processing – The Nebraska DHHS currently contracts with Magellan Medicaid 
Administration (MMA) for drug claims receipt and adjudication.  MMA’s Point of Service (POS) 
system supports the National Council for Prescription Drug Programs standards, including 
currently D.0 and 1.1 (batch) formats.  The POS sends processed pharmacy claims to the State’s 
MMIS on a daily basis, where the claims are passed into the MMIS weekly payment cycle for 
final adjudication, payment, and reporting. 

3. Management & Administrative Reporting Subsystem (MARS) – Provides system generated 
reports.  The Nebraska DHHS also contracts with Truven Health Analytics to provide 
management information. 

4. Medicaid Drug Rebate (MDR) – A PC-based extract from MMIS claims history to prepare 
quarterly invoices for drug rebates from manufacturers. 

5. Medical Claims Processing (MCP) – Edits claims and calculates reimbursement amounts. 

6. Medical Non-Federal (MNF) – Ensures that Title XIX Federal matching funds are not used to pay 
for health care services otherwise available through Title XVIII (Medicare) funding. 

7. Medical Provider Subsystem (MPS) – Maintains demographic, eligibility, and licensing data for all 
enrolled Medicaid providers. 

8. Nebraska Aging Management Information System (NAMIS II) – This application supports the 
activities of the State Unit on Aging. It was developed to enter, edit, monitor, and report 
services provided by Area Agencies on Aging in Nebraska, track services required by the U.S. 
Administration on Aging (AoA), and to compile information required by the AoA for NAPIS, the 
National Aging Program Information System.  It is also used to manage programs, track costs in 
certain services, track program usage, and analyze client demographics.   

9. Nebraska Disability Program (NDP) – Accounts for the separate funding of health care services 
for disabled persons who do not meet the SSI disability duration requirements but are eligible 
for the same medical services as Medicaid.   

10. Nebraska Managed Care System (NMC) – Provides plan and PCP enrollment of Medicaid clients 
into managed care, and documentation of communications between the client, the enrollment 
broker, and the managed care plans.  The NMC offers basic case management functionality. 



11. Nebraska Medicaid Eligibility System (NMES) – An automated voice response system used to 
verify client Medicaid or managed care eligibility for Nebraska Medicaid.  The current Interactive 
Voice Response Unit also supports the Nebraska's Child Support system, known as Children 
Have A Right To Support (CHARTS), which serves as Nebraska’s statewide Child Support 
Enforcement (CSE) system. 

12. Recipient File Subsystem (RFS) – Uses and maintains Medicaid client eligibility data obtained 
from N-FOCUS. 

13. Reference File Subsystem (RSS) – A database containing various reference information that 
includes but is not limited to, procedure, diagnosis and drug codes, and fee schedules. 

14. Screening Eligible Children (SEC) – Facilitates comprehensive, preventative health care and early 
detection and treatment of health problems in Medicaid eligible children. 

15. Surveillance and Utilization Review Subsystem (SURS) – Provides system generated reports.  
MLTC also contracts with Truven Health Analytics for reports and tools to support the 
investigation of potential provider fraud, abuse, or misuse. 

16. Third Party Liability (TPL) – Stores information on Medicaid clients with private insurance; 
contains edits and produces reports for coordination of benefits and recovery. 
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Current System 
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 Current solution is comprised of two primary components 

 N-FOCUS and ACCESSNebraska 

 

 Nebraska Family Online Client User System (N-FOCUS) 

 Integrated service delivery and case management system 

 Supports over 30 programs overseen by the Nebraska Department of 
Health and Human Services (DHHS) 

 Functions include client/case intake, eligibility determination, case 
management, service authorization, benefit payments, claims 
processing and payment, provider contract management, and 
government and management reporting. 

 Supports Medicaid Eligibility, as well as other programs such as SNAP 
and TANF  

 Statewide Automated Child Welfare Information System (SACWIS) 

 Interfaces with Medicaid Management Information System (MMIS) 

Current System 
Overview 
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 ACCESSNebraska 

 Public facing web front-end  

 Provides the public a means to apply on-line for public aid  

 Supports subset of programs in N-FOCUS 

 Umbrella Application which includes the following functions: 

◊ Screening – survey that assists applicants in understanding their 
potential eligibility 

◊ E-App – electronic application for benefits 

◊ Change Reporting – update name, address other demographic 
data 

◊ Inquiry – check status of benefits 

 Call Centers 

◊ Operate in conjunction with the AccessNebraska system 

◊ Four centers located across the state 

◊ Functions include conducting interviews, taking customer changes, 
and providing information and referral services via the telephone 

 

Current System 
Overview 
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Current System 
Architecture 
 N-FOCUS 

 Highly integrated client/server application built in 1996 

 On-line system 

◊ Client  

 Windows 7/XP 

 developed using CA  Gen and AION to generate windows and C code 

 some custom developed C code 

 External Call Interface (ECI) used to connect  to server components 

 475 windows, 490 +client procedures 

◊ Server components 

 Z/OS 

 CICS transactions 

 CA Gen generated and in house developed COBOL 

 470 server procedures 

◊ AION 

 Supports complex eligibility data gathering 

 Automated determination and noticing processes 



5 

Current System 
Architecture 

 N-FOCUS On-line System (continued) 

◊ Web components 

 Java Server Faces and Facelets developed using Eclipse IDE 

 Tomcat WAS on Linux 

 

 Batch System 

◊ Z/OS COBOL  

 700+ procedures, 640+ programs, 220+ stored procedures  

◊ Crystal Reports  

 540+ reports distributed via Business Objects Enterprise 

 

 Database 

◊ Z/OS based DB2 database 

◊ 500+ tables, 550+ table relationships, 935 indexes, 8700+ attributes 

◊ Over 1.3 billion rows, largest table exceeds 200 million rows 
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Current System 
Architecture 
 ACCESSNebraska 

 Established in 2008 

 Web-Based Java application  

 Utilizes SQL server for temporary data and DB2 for long terms storage 

 Call Center Telephony Components 

◊ Interactive Voice Response System (IVR)  

◊ Automated Call Distribution (ACD)  

◊ Dashboard Client – provide CTI capabilities 

◊ Contact Recording and  Quality Monitoring  (CRQM) – provides call recording 
and playback capabilities 

◊ Dashboard Manager Shortcut – provides ability to review call statistics in 
real time 
 

 N-FOCUS and ACCESSNebraska are not currently integrated electronically, 
therefore information is manually re-entered into N-FOCUS to initiate the 
eligibility process. 
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Current System 
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Proposed System 
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Proposed System  
Conceptual Architecture 

Applications & Business Services 

External Systems 

Framework Services 

Shared/Support Services 

Business Process & User Workflow Management 

Presentation  
Services Layer 

Business  
Services Layer 

Application  
Services Layer 

Technical  
Services Layer 

Information  
Services Layer 

Client Portal Worker Portal 

Reporting 

Business Process &  
Workflow Management User Workflow Business Process Business  

Events 

External Systems External Systems External Systems Database 

Online 
Application Services 

Prescreening  
Services 

Client Account  
Services 

Change Reporting  
Services 

Redetermination  

Services 
Client Inquiry  

Services 

Business Rules  
Services 

Security - Authorizations/  
Entitlement Services 

Content Management  
Services 

Reporting &  
Correspondence Service 

? 

Integration  
Services Layer 

Enterprise Service Bus 
Transformation Routing Notification 

Integration Bus 

Services  
Registry &  
Directory 

Internal/  
External  
System  

Integration S
e

c
u

ri
ty

 

M
a

n
a

g
e

m
e

n
t 

A
u

d
it

 

M
o

n
it

o
ri

n
g

 



Middleware includes: 

• Business Process Management/Workflow 
(BPM/WF) 

• Business Rules Management/Rules Engine 
(BRM/RE) 

• Enterprise Service Bus/Message Broker (ESB/MB) 
• Enterprise Application Integration (EAI) 
• Electronic Data Integration (EDI) 
• Web Application Server (WAS) 
• Web Server (WS) 
• Interactive Voice Response System (IVR) 
• Computer Telephony Integration (CTI) 

Data & Database Management includes: 

• Enterprise Content Management (ECM) 
• Document Management & Imaging (DM) 
• Extraction, Transformation, Load (ETL) 
• Data Conversion 
• Data Migration & Transfer 
• Data Quality (DQ) 
• Database Management Software (DBMS) 
• Database Management & Monitoring 
• Database Backup & Recovery  
• Data Archival & Retrieval 

Systems Management includes: 

• Performance Monitoring & Reporting 
• Business Activity Monitoring (BAM) 
• Workload/Job Scheduling 
• System Backup & Recovery 
• Configuration Management 
• Release Management 
• Change Management 
• Event/Incident Management 
• Problem Management 
• Capacity Management 
• Financial Management/Cost Allocation 

Security includes: 

• Identity Management 
— Authentication  
— Authorization 
— Access Control 
— Single Sign-On (SSO) 

• Non-Repudiation 
• Auditability 
• Data Integrity 
• Data Protection & Confidentiality 
• Encryption (static and in motion) 
• Intrusion Detection System (IDS) 
• Firewalls 
• Virus and Malware Detection 

Testing includes: 

• Test Management 
• Functional/Regression Test 
• Load & Performance Test 
• Test Case Development 
• Test Data Generator 
• Capture & Playback 
• Web App/UI  
• Standards Compliance 

Network 

Storage 

Servers 

OS 

Data & Database Mgmt. 

Middleware 

Tools 

Business Services 

Bus. 
Functions/Process 

Presentation Layer R
p
t
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B
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Tools includes: 

• Integrated Development 
Environment (IDE) 

• Source code control (check in/out, 
versioning, etc) 

• Debuggers 
• Report Development and 

Generation 
• Ad-hoc Query & Reporting 
• On-line Analytical Processing 

(OLAP, ROLAP,MOLAP,OOLAP) 
• Data Mining  

Presentation Layer includes: 

• User Interface(s)  
― Lightweight 
― Role based 
― Access Method based 

• Data Entry validation 
― Complete 
― Type 
― Logical 

• Help screens/prompts 
• Standards compliant 

Business Functions/Processes: 

• Predefined Business processes/workflows 
like: 
― Eligibility 
― Enrollment 
― Plan Selection 
― Change of Circumstances 
― Renewal 

• Configurable through external rules and/or 
business process/workflow definitions 

Business Services: 

• Predefined services used to construct 
Business Functions: 
― Determine Medicaid Eligibility 
― Conduct Verification  
― Verify Citizenship 
― Determine MAGI Eligibility 
― Calculate MAGI 
― Transfer Account 
― Check Exchange Enrollment 

• Configurable through external rules 
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N-FOCUS Interfaces

Interface Name

Incoming / 

Outgoing / Both Recipient / Sender Frequency Transfer Function

ADC ACF-199 Reporting Both
Administration of Children and Families 
(ACF), Federal Quarterly Connect/Direct ADC ACF-199 federal reports.

Child Care ACF-801 
Reporting Outgoing

Child Care Automation Resource Center 
(CCARC), Federal Monthly Connect/Direct Child Care ACF-801 federal report.

Child Support (CHARTS) Both CHARTS State Application Daily
State Mainframe 

File
Child Support data interface including eligibility, demographic, referral information.  
CHARTS also directly accesses some N-FOCUS table information.

Child Welfare AFCARS 
Reporting Both HHS Children's Bureau, Federal Semiannual

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion)

Child Welfare AFCARS adoption and foster care information; incoming files are not 
automatically processed.

Child Welfare CONNECT Outgoing CONNECT State Application Weekly
Invoked DB2 

Stored Procedure EDN and CAPTA referrals.
Child Welfare Court 
(JUSTICE) Outgoing JUSTICE State Application Daily FTP Child Welfare state ward information for county courts.

Child Welfare Criminal 
Justice (NCJIS) Outgoing NCJIS State Application Hourly, Daily

Hourly: invoked 
DB2 stored 

procedure; daily 
FTP

Child Welfare Nebraska Crime Commission information for state wards and law 
enforcement.

Child Welfare NCANDS 
Reporting Outgoing HHS Children's Bureau, Federal Annual

Upload to 
NCANDS Portal Child Welfare NCANDS (National Child Abuse and Neglect Data System) information.

Child Welfare Project 
Impact Outgoing

Project Impact - Juvenile Accountability 
Impact Block Grant (Omaha) Monthly SFTP Child Welfare Project Impact state ward information.

Child Welfare Quality 
Assurance Outgoing

Child Welfare Quality Assurance State 
Application Monthly

State Mainframe 
File Child Welfare case information.

Debit Card (Reliacard) Both US Bank Daily Connect/Direct Electronic payment debit card information.
Developmental Disabilities 
Therap Outgoing Therap vendor Daily SFTP

Client eligibility information.  Future phases in 2012 will include Provider information as 
well as incoming service authorization/claim information.

Education Outgoing Department of Education, State Daily FTP Client eligibility information.   

Energy Assistance Outgoing Energy Assistance State Application Monthly Direct Data Access
Energy Assistance directly accesses N-FOCUS address information.  LIHEAP is 
scheduled to be incorporated into N-FOCUS July 2012.

Enterprise One (NIS) Both Enterprise One (NIS) State Application Daily FTP Payment and accounting information for clients and providers.

Interactive Voice 
Response (IVR) Both HHS Voice Response Unit Real Time

Invoked DB2 
Stored Procedure Client and provider eligibility information.  

IRS 1099 Both Internal Revenue Service, Federal Monthly

Axway Secure 
Transport (formerly 

named 
Tumbleweed) IRS 1099 information.

Labor Employment Incoming State Department of Labor Daily
State Mainframe 

File Labor employer wage information (SEW).

Labor Unemployment Incoming State Department of Labor Daily
State Mainframe 

File Labor unemployment benefit information.
Labor Unemployment 
Compensation Tax Both State Department of Labor Weekly, Quarterly SFTP Labor unemployment compensation tax information and reporting.
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N-FOCUS Interfaces

Interface Name

Incoming / 

Outgoing / Both Recipient / Sender Frequency Transfer Function

Medicaid Cards Outgoing Lasermark Vendor Daily SFTP Medicaid card information for printing/mailing.

Medicaid (MMIS) Outgoing MMIS State Application (RFS, SEC) Daily

State Mainframe 
File; Direct Data 

Access
Medicaid data interface including eligibility, demographic information.  MMIS also 
directly accesses some N-FOCUS table information.

Medicaid Long Term Care 
(MMIS) Incoming MMIS State Application (RFS) Daily

State Mainframe 
File Medicaid nursing home per diem rate information (Long Term Care interface)

Medicaid Managed Care 
(MMIS) Both

MMIS Managed Care State Application 
(NMC) Daily

State Mainframe 
File; Direct Data 

Access
Medicaid managed care information.  Managed Care also directly accesses some N-
FOCUS table information.

Medicaid Transportation 
Broker Both

American Medical Response (AMR) 
Vendor Daily SFTP Medicaid transportation and authorization information.

Medicare Buy-In Both
Centers for Medicare and Medicaid 
Services (CMS), Federal Monthly Connect/Direct Medicare buy-in information exchange.

Medicare Part D Both
Centers for Medicare and Medicaid 
Services (CMS), Federal Monthly Connect/Direct Medicare Part D information.

Motor Vehicles Incoming
Department of Motor Vehicles (DMV) 
State Application Real Time Direct Data Access Motor vehicle registration information.

New Hire Incoming CHARTS State Application Daily
State Mainframe 

File
New Hire employment information which originates federally and is transmitted to N-
FOCUS via CHARTS.

NTAP Outgoing Public Service Commision Monthly FTP Nebraska Telephone Assistance Program (NTAP).

NYTD Outgoing
Administration of Children and Families 
(ACF), Federal Semiannual

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion) National Youth Transition Database (NYTD)

OnBase Claims & Service 
Authorizations Both Enterprise Content Manager (ECM), State Daily, Real Time

SFTP, invoked 
DB2 stored 
procedure

Child Care provider and client claims and service authorization information (will be 
expanded to other programs later in 2012).

PARIS Both Department of Defense, Federal Quarterly / Request Connect/Direct PARIS military benefits information; matches from other states.

Provider Rating and 
Review Reporting Outgoing

Center for Children, Family, and the Law 
(CCFL) Answer 4 Families, University Monthly SFTP Client, provider, and service authorization information.

SNAP EBT Both
JP Morgan Electronic Financial Services, 
EBT Vendor Daily Connect/Direct SNAP electronic benefits transfer.

SNAP Treasury Offset Both
Financial Management Services (FMS) 
Treasury Offset Program, Federal Weekly Connect/Direct SNAP Treasury Offset Program.

Social Security (Bendex) Both Social Security Administration, Federal Daily

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion) Social Security beneficiary and earnings data exchange (BENDEX/SVES).

Social Security (LIS) Incoming Social Security Administration, Federal Daily

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion) Social Security medicaid applications for Low Income Subsidy (LIS)

Social Security (SDX) Both Social Security Administration, Federal Daily

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion) Social Security supplemental security income information (SDX/SVES).

Social Security (SVES) Both Social Security Administration, Federal Daily

Tibco Managed 
File Transfer 

(formerly named 
Cyberfusion)

Social Security verification exchange system (SVES); includes SNAP forty quarters 
information and citizenship verifications.

Third Party Liability (TPL) Incoming TPL State Application Daily
State Mainframe 

File Third Party Liability insurance information.
Vital Statistics Both Vital Statistics State Application Daily Connect/Direct Vital Statistics information (passed on to the CHARTS application too)
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N-FOCUS Technical Overview  
 

Request for Proposal Number 4544Z1 
 

N-FOCUS (Nebraska Family Online Client User System) is an integrated system that automates 
benefit/service delivery and case management for more than 30 Nebraska Department of Health and 
Human Services (DHHS) programs, including Child Welfare, Aid to Dependent Children, Supplemental 
Nutrition Assistance Program, and Medicaid.  N-FOCUS functions include client/case intake, eligibility 
determination, case management, service authorization, benefit payments, claims processing and 
payments, provider contract management, interfacing with other private, state and federal 
organizations, and management and government reporting.  N-FOCUS was implemented in production 
in mid-1996 and is operational statewide. 
 
The typical N-FOCUS user is a DHHS or contracted employee.  N-FOCUS daily supports over 2500 
workers, operating from offices around the State as well as from 4 customer service centers and 2 hub 
scanning facilities.  Some cases are assigned to specific workers; however the majority of cases are 
managed via a universal caseload methodology coordinated by the customer service centers. 
 
The application has both batch and online components and stores data in DB2, V9.   The DB2 
database has over 500 tables, some with a corresponding archive table.  There are over 642 
relationships between tables, 1054 indexes, and over 7839 attributes.  There are over 1.6 billion rows 
of production data with over 206 million rows in one table with an average table size of 2.8 million rows. 
  
The batch system is coded in Z/OS COBOL and executes in a Z/OS environment.  There are more than 
660 procedures, over 720 programs, and over 230 stored procedures.  The application generates over 
540 reports using Crystal Reports that are published to a web portal through Business Objects 
Enterprise software.  Another 100 reports generated independently are published to the portal for 
viewing. 
 
The online system is an integrated client/server based software system.  The client software executes 
on Windows 7 and resides on Windows 2008 servers located throughout the State.  Computer 
Associates Gen and AION toolsets are used to generate windows and C code, along with custom in-
house architecture code written in C.  The server components are Z/OS CICS transactions.  The CICS 
programs are Gen-generated COBOL, along with in-house written COBOL and Assembler externals.  
The CICS programs access DB2 on the Z/OS mainframe.  The Gen clients use External Call Interface 
(ECI), IBM’s CICS Universal Client to connect to the Z/OS CICS using TCP/IP protocol.  The Gen 
online system consists of over 570 client procedures, 555 server procedures, 550 windows, and 1450 
dialog boxes.  The AION online system supports the complex eligibility data gathering and automated 
determination and noticing processes. 
 
N-FOCUS web applications consist of public applications, including dashboard applications, and 
applications launched directly from N-FOCUS.  Eclipse is the IDE used to generate the Java Server 
Faces and Facelets code.  These Java applications run on Tomcat application servers on the Linux 
Operating System.  The Java applications call stored procedures to access DB2 data and SQL to 
access SQL server data. 
 
The primary role of the N-FOCUS team today is to maintain and enhance the N-FOCUS application.  
This includes providing users with technical and business support to keep the system current with 
government policy and industry technology, both of which continue to change at a rapid pace.  The 
N-FOCUS team works in the Nebraska State Office Building in Lincoln.  Business and technical 
contract and full-time State team members are organized into teams that are involved in application 
development (Gen, AION, COBOL, Web, Reporting), technical architecture (workstation 
communications, mainframe communications, print architecture, reporting architecture administration, 
document imaging administration), database administration, configuration management, project 
management, business requirements and testing, application and production support, and training.  
Approximately 40 technical and 30 business team members are assigned to the N-FOCUS team. 
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Technology Framework 

Request for Proposal Number 4544Z1 

1.1 General 

As part of this RFP procurement process the Department is looking for systems and technologies 

that can form the basis for an Enterprise Architecture that can be utilized and leveraged across 

Divisions and/or Programs.  As such, we are looking for a solution that is built upon a 

technology framework that will support and promote this goal.  The remaining sections of this 

document describe what the Department considers a “technology framework”.  

1.2 Definitions 

Architecture - the fundamental organization of a system embodied in its components, their 

relationships to each other, and to the environment, and the principles guiding its design and 

evolution. 

Service-Oriented Architecture – an architecture that aims to enhance efficiency, agility, and 

productivity of an enterprise by positioning services as the primary means through which 

solution logic is represented. Services act as containers of related capabilities. High-quality 

service-oriented architectures are consistent with the following principles: 

 Standardized service contract – services within the same service inventory are in 

compliance with the same contract design standards. 

 Service loose coupling – service contracts impose low consumer coupling requirements 

and are themselves decoupled from their surrounding environment. 

 Service abstraction – service contracts only contain essential information, and 

information about services is limited to what is publish in the service contracts. 

 Service reusability – services contain and express agnostic logic and can be positioned as 

reusable enterprise resources. 

 Service autonomy – services exercise a high level of control over their underlying 

runtime execution environment. 

 Service statelessness – services minimize resource consumption by deferring the 

management of state information when necessary. 

 Service discoverability – services are supplemented with communicative meta data by 

which that can be effectively discovered and interpreted. 

 Service composability – services are effective composition participants, regardless of the 

size and complexity of the composition. 

Framework – for the purposes of this RFP, a framework is an extensible software platform 

providing general purpose and domain-specific services in the context of a uniform, reusable, 

service-oriented architecture with consistent abstractions. A framework may include the ability 

to both directly instantiate end-user capabilities and to provide developer-centric capabilities. 
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1.3 MITA Technical Principles 

The Framework should support the MITA technical principles: 

 Business driven. Technology will only be used when it supports a business goal or 

objective; technology will not be used for technology’s sake alone. 

 Implementation neutral. 

 Platform independent. Application software and infrastructure components should be 

developed for reusability and platform independence. 

 Adaptable, extensible, and scalable. 

 Open technology and standards based. The advantages of standardization (e.g., data 

sharing and interoperability) should be leveraged. 

 Security and privacy must be integrated into a system. 

 Interoperability standards are established and followed. 

 Quality data are enabled to support good decision making. 

 Current and proven technology is selected. 

1.4 Seven Conditions and Standards 

In order to receive enhanced Federal financial participation (FFP), the Department must 

implement solutions that are consistent with 42 CFR 433.112 and related guidance from the 

Centers for Medicare and Medicaid Services (CMS), e.g., Medicaid IT Supplement MITS-11-01-

V1.0, commonly referred to as the seven conditions and standards (“Seven Conditions”). The 

Framework must allow the Department to satisfy, to the greatest extent practical, those portions 

of the Seven Conditions that are system-related. The Seven Conditions are: 

 Modularity Standard 

 MITA Condition 

 Industry Standards Condition 

 Leverage Condition 

 Business Results Condition 

 Reporting Condition 

 Interoperability Condition 

1.5 Framework Attributes, and Areas of Commonality 

1.5.1 Attributes 

The following attributes are required in the proposed framework: 

The Framework for the Solution must be consistent. A framework is not merely a random or 

semi-related set of utilities or generic services. Various services, tools, and data structures should 

use a unified design paradigm and design patterns (service calls; service arguments and return 

values; data types, etc.) to improve productivity and reduce defects driven by “impedance 

mismatches.” Frameworks encourage the use of helpful design patterns, but don’t force 

developers into deep levels of abstraction that detract from their productivity (e.g., factories of 

factories of factories). Database schema are normalized; data are stored in only one place within 

the framework and its resulting applications; and these data are accessible only by service calls 

to the services “owning” the data. 
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The Framework for the Solution must promote interoperability. The use of standards (where 

standards exist) and the use of well-documented information interchange specifications (where 

standards do not exist) assist the using organization in producing and consuming information and 

services that are interoperable with other systems and organizations. Frameworks should make 

using interoperable standards easier than creating homegrown interface solutions. 

The Framework for the Solution must externalize parameters that are prone to frequent 

change. These include: 

 Business rules 

 Workflows 

 Configuration, environment, and startup parameters 

 Localization resources 

 Security roles 

 User interface elements 

 

The Framework for the Solution must be service-oriented. The Framework should provide a 

discoverable service inventory containing service contracts having granularity that is neither so 

coarse as to result in performance and governance issues nor so fine as to result in excessive 

developer burden and poor reuse. Service orientation principles may be compromised to the 

extent necessary to meet performance standards. 

 

The Framework for the Solution must enable functional build out by configuration rather 

than customization as much as is practical. This likely requires that the base functionality, as 

delivered, has been used and is configured to support the Medicaid and health insurance 

domains. 

The Framework for the Solution should have a standard, domain-specific base data model. 
This data model should be consistent, normalized, and incorporate the common data elements 

used in Medicaid eligibility, enrollment, and member management. The data model must be 

extensible via documented processes, and must not have any proprietary restrictions on the 

State’s use or extension of the data model. 

The Framework for the Solution must encourage reuse. Areas of reuse may include: 

 Intra-application. Developers on a single team should find it easy to reuse base 

framework services or custom services built by other team members. 

 Inter-application. Developers on different teams within the same organization should find 

it easy to reuse base framework services to promote commonality and to discover and use 

services created by other application teams. 

 Inter-enterprise. Developers in sister human and social services agencies and in sister 

states should find it easy to reuse base framework services to promote commonality and 

to discover and use services created by other agencies. 

 

The Framework for the Solution must have a security architecture that supports standard 

security principles. These principles are: 

 Confidentiality – prevent disclosure to unauthorized persons or systems. 

 Integrity – data cannot be modified undetectably. 
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 Availability – access is not inappropriately blocked or denied. 

 Authenticity – validation that the parties to a transaction are who they say they are and 

that their communications are genuine. 

 Non-repudiation – parties to a transaction cannot deny their participation in the 

transaction. 

 Auditability – track and log data changes including the user or system making the 

change. Track and log any inquires, views or access of data that may require such 

tracking as a result of law, policy or data use agreements including user or system making 

inquiry, doing the viewing or accessing the data along with the data and time of the 

inquiry, view or access. 

The Framework for the Solution must be architecturally-rich. A framework should have a 

thoughtful architecture that is better than one in which an organization would normally invest for 

a single project. Because a framework is intended to be reusable, the framework developer must 

ensure that the breadth and depth of the services extend to cover the uses that can be reasonably 

foreseen. Other attributes of the architecture are: 

 The functional and structural abstractions chosen to implement the architecture are 

intuitive, robust, and consistent. Confusing, frail, or inconsistent architectures can destroy 

using development organization productivity and induce high defect rates. 

 The framework is easily extensible. Lacking extensibility, a framework is merely an 

incomplete software application. 

 The framework supports scalable, high-performance applications. 

 Security and privacy are built into the architecture as primary considerations rather than 

as afterthoughts.  

The Framework for the Solution must enhance the productivity of the using organization. 
An important reason for an organization to use a framework is to improve productivity. The 

increase in productivity should enable an organization to deliver needed capabilities more rapidly 

and at a lower cost. It should also enable the organization to respond to life-cycle changes in 

business needs with greater agility. Frameworks enhance productivity by: 

 Providing tools that assist the using organization in performing common, redundant, or 

complex tasks with ease. 

 Providing pre-constructed features, services, and capabilities with default behavior that 

shorten the time from inception to deployment while allowing fine-grained control to 

avoid the need for workarounds. 

 Being supported by a long-term maintenance concept that continues to improve the 

features and usability of the framework, reduces the burden of workarounds (particularly 

security workarounds), and minimizes “reinventing the wheel” by the using organization. 

 Using self-documenting tools (e.g., maintaining the official business process diagrams in 

the business process management system) to avoid having to maintain business and 

technical design artifacts in multiple locations. 

The Framework for the Solution should be multi-platform unless user or enterprise needs 

require targeting specific hardware/operating system platforms. As the use of specific 

CPUs, hardware architectures, and operating systems change rapidly, the Department prefers not 

to be tightly bound to a particular platform. Support for various platforms such as Windows, 
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z/OS, Linux, and various UNIX is desirable. In addition, the Department strongly prefers the use 

of products that can be run in virtualized environments while recognizing that some components 

may have performance needs that preclude or contraindicate the use of virtualization. 

Additionally, the current migration towards mobile platforms is likely to continue for the 

foreseeable future. A framework should assist with and automate activities needed to optimize 

applications for mobile devices as well as desktop devices, including addressing touch interfaces; 

limited display sizes; limited bandwidth and intermittent network connectivity; limited processor 

capabilities; and the movement towards standards-based Web technologies, such as HTML 5. 

 

Frameworks should minimize the number of programming languages necessary for their 

use, consistent with developer need and balanced against other principles. The Department 

has the following goals for various types of programming languages: 

 General – the Department prefers using open, standards-defined programming languages 

to the greatest extent practical. The Department understands that there are some domains 

today (particularly business rules and business process management) where standards are 

still emerging and permeating the market. 

 Object-oriented – the Department prefers the use of a single object-oriented language, 

that uses automated memory management, to create the majority of custom services and 

to extend the Framework. While it would consider other languages, the Department 

prefers Java. 

 Procedural – the Department prefers little or no use of procedural languages (e.g., C) in 

the Framework. 

 Declarative – the Department prefers that declarative languages (e.g., HTML) largely be 

limited to displaying Web-based user interfaces. Even when building user interfaces, the 

Department prefers to substantially limit the amount of hand-coding necessary by using 

graphical design and construction tools. 

 Scripting – the Department prefers that scripting languages be limited to functions such 

as user interface code , build management, system startup, and integration with non-

service based external systems. Even when performing these functions, the Department 

prefers to substantially limit the amount of hand-coding necessary by using graphical 

design and construction tools. 

 Business rules – the Department prefers that business rules are represented in English-

like statements that are easy to interpret by business users and business analysts. While 

the Department is not currently planning to allow business analysts to make changes 

directly to a production system, the ability for these analysts to create and interpret the 

business rules in the Framework’s native rules language will substantially improve 

productivity and agility in managing business rules. Based on the Department of the 

market, the Department would be willing to accept rules languages that are more 

developer-focused. 

 Business Process Management System (BPMS) – the Department prefers the use of 

Business Process Execution Language (BPEL) for executing managed business 

processes. Direct consumption of Business Process Model and Notation models (perhaps 

via the XML Process Definition Language format) is also acceptable. As this area is still 

maturing, the Department would accept other languages for BPMS process execution, 

particularly if they are transformable to BPEL for forward compatibility. While the 
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Department would like direct access to the process execution files for manipulation, 

including the ability to “round trip” modifications through the Integrated Development 

Environment, the BPMS must have graphical design and construction tools as directly 

coding BPEL and other related languages would likely result in substantial productivity 

reductions and an increase in defects. 

 Database – the Department prefers the use of standards-based Structured Query 

Language (SQL) for database queries. Based on the use of other languages and general 

purpose frameworks within the Framework (e.g., Java), programming language-specific 

query languages may also be acceptable (either for relational or object queries). The 

Department discourages the use of database stored procedures or DBMS specific 

functionality other than in those instances where needed performance can only be 

obtained with such use. 

 XML-based – the Department encourages the use of XML-based documents for purposes 

such as system configuration and messaging. The Framework should generate documents 

without requiring the developer to hand-code XML; however, direct access to the XML 

documents for manipulation is desirable, including the ability to “round trip” 

modifications through the Integrated Development Environment. 

 Proprietary languages – while there may be specific needs for using proprietary 

programming languages, the Department prefers to avoid proprietary languages to the 

greatest extent practical. 

1.5.2 Areas of Commonality 

In the list below, the Department has identified the areas of commonality it expects to be 

supplied by the Framework or supplied by the Department to supplement the Framework. These 

have been identified using common product-oriented terminology, but that does not mean that 

each capability must be satisfied by a separate, self-contained product. While the Department has 

a preference for using general purpose COTS products to perform major functions (where 

Framework capabilities and performance are not compromised), it is not mandating that the 

functions of the major capabilities be supplied by general purpose COTS products nor is it 

mandating that the functions are even performed by standalone software services partitioned as 

listed below. For example, while the Department prefers the use of general purpose COTS 

business process management and business rules management components, it would be willing 

to accept an integrated business process/business rules capability as part of the Contractor’s 

COTS suite. The Department does not intend the list of capabilities to be all-inclusive. Bidders 

must propose a complete suite of capabilities to comprise the Framework. 

1.5.2.1 Framework Areas of Commonality 

The following areas of commonality and capabilities are consistent with the State’s goals for the 

Framework and should be addressed in system solutions: 

 Unified data source/database – this is a capability to store/persist information using a 

unified data model on a common database product. The unified data source should 

support the use of effective time segments and a “never delete a record” approach to 

enable maintaining complete historical data and referential integrity. 

 Business Process Management – this is a capability to design and execute business 

processes enabled by automation for the purposes of orchestration (automated execution 
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of a workflow) and choreography (coordinated interaction between two or more 

independent parties or services). While these may include steps executed synchronously, 

business process management tools excel at automating processes where most or all tasks 

are executed asynchronously, potentially over extended periods of time. 

 Business Activity Monitoring (BAM) – this is a capability to monitor and manage 

business processes, transaction volumes, and quality indicators, in real time and 

retrospectively. This capability may include statistical analyses of the execution of the 

indicators being monitored. 

 Business Rules Management – this is a capability to design and manage the business 

rules logic within the system and is supported by a repository for the rules. 

 Interaction Management – this is a capability that allows an organization to manage 

information about and interactions with stakeholders or clients via multiple channels 

including easy access to historical data. 

 Case Management – this is a capability that allows an organization to manage 

information and transactional activities over time relative to a specific entity. 

 Correspondence – this is a capability to generate and manage communications with 

stakeholders via multiple channels, and includes the ability to generate canned, semi-

custom, and custom messages. 

 Service Integration/Enterprise Service Bus – this is a capability that allows the 

discovery and interaction of distributed services via synchronous and asynchronous 

messaging in a service-oriented architecture. Through adapters, service integration should 

also allow interaction with non-service based capabilities. 

 Web Portal – this is a capability that allows for configurable Web access to backend 

services. While any sort of Web page could conceivably allow access, a Web portal 

automates the access, security, and configuration of Web access, and is configurable by 

not only the developers, but to a limited extent by the end users (e.g., what information is 

shown and where on the page is it shown). 

 Reporting/Business Intelligence – this is a capability that allows for textual, tabular, and 

graphical representations of data needed to answer questions, monitor/control parameters, 

and make decisions and querying to gather data to fill these reports.  

 Call Center Integration – this is a capability for the Framework (and resulting system) 

to integrate with common call center technology to be able to link telephone calls to 

records, automatically call up useful information for the call center operator, etc. 

 Integrated Development Environment – this is a capability to develop, integrate, build, 

test, deploy, and control configuration of software using a unified, integrated, and 

coherent suite of tools. 

 Security – while security is an attribute that should apply across the suite of capabilities 

in the Framework, in this particular case it is a capability to manage authentication, 

authorization, and access to the system, including a single sign-on capability. 

 Data Management Tools - This is the capability of collecting, aggregating, matching, 

consolidating, persisting, securing and distributing data and its meta data to ensure 

consistency and control in the ongoing maintenance and use of the information. 

 Online Help – this is the capability to manage, produce, and publish help files, training, 

and reference information that is integrated in a context-sensitive fashion with the 

Framework and resulting applications. 
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 Document Management* - this is a capability to store, index, and access electronic 

documents and images of paper documents in a structured and scalable manner. The 

capability may have standalone uses or be integrated into an enterprise system via 

documented interfaces or services.  

*Note that the State has designated and procured Hyland OnBase as the enterprise 

document management system. The preference would be to leverage OnBase as part of 

the Framework, therefore the Bidder should provide details regarding how their proposed 

Framework could integrate seamlessly with OnBase. 
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1. Summary of the Alternatives Analysis  
As part of the systems strategy development process for the Medicaid Eligibility & Enrollment and 
Information Systems project, we considered a number of system options for delivering integrated 
eligibility, enrollment and case management functionality which satisfies the requirements of the 
ACA. The options were ultimately consolidated into four primary alternatives for comparison and 
evaluation purposes. Those options were:  
 

1. Maintain Status Quo  

2. Ground Up Development  

3. Incremental Modernization  

4. Transfer/COTS System  
 
2. Evaluation Criteria and Results  
The set of criteria that was used to evaluate these alternatives was primarily based upon 
the architectural principles set forth by the Centers for Medicare & Medicaid Services 
(CMS), which are presented and described in the following table.  
 
Table 2-1: Description of Evaluation Criteria 
Used  

Description  

System Integration  Applies a modular, flexible approach to systems 
development, including the use of open interfaces 
and exposed application programming interfaces, 
and the separation of business rules from core 
programming, available in both human and 
machine readable formats.  
 
Ensures seamless coordination between 
Medicaid, DHCP, and the Exchange, and allows 
interoperability with health information 
exchanges, public health agencies, human 
services programs, and community organizations 
providing outreach and enrollment assistance 
services.  

Service-Oriented Architecture  
(SOA)  

Employs common authoritative data sources and 
data exchange services such as but not limited to, 
federal and state agencies or other commercial 
entities.  

Isolation of Business Rules  Uses standards-based business rules and a 
technology-neutral business rules repository.  
Enables the business rules to be accessible and 
adaptable by other states.  
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GLOSSARY OF TERMS 
 
AABD (Assistance to the Aged, Blind and Disabled):  Medicaid available to certain Nebraskans to 
assist with medical expenses. Nebraskans who are aged, blind or have a disability (as classified by 
the Social Security Administration) must meet established financial guidelines in order to be eligible. 
Some consumers in the AABD Medicaid program access services through managed care while the 
remaining population access care through a fee-for-service delivery system. 
 
Acceptance Test Procedure: Benchmarks and other performance criteria, developed by the State of 
Nebraska or other sources of testing standards, for measuring the effectiveness of products or 
services and the means used for testing such performance. 
 
ACA (Affordable Care Act):  On March 23, 2010, President Obama signed into law the Patient 
Protection and Affordable Care Act. On March 30, 2010, the Health Care and Education 
Reconciliation Act of 2010 was signed into law. The two laws are collectively referred to as the 
Affordable Care Act (ACA). ACA is also referred to as the “health reform act” or “Patient Protection 
and Affordable Care Act (PPACA). 
 
ACCESSNebraska Web Portal: The public application portal for various Nebraska public assistance 
benefit programs such as: Medicaid, Supplemental Nutritional Assistance Program (SNAP), Aid to 
Dependent Children (ADC), Aid to Aged, Blind and Disabled, Energy Assistance, Kids Connection, 
and Child Care Subsidy. 
 
Addendum:  Something added or deleted. 
 
Agency:  Any state agency, board, or commission other than the University of Nebraska, the 
Nebraska State colleges, the courts, the Legislature, or any officer or agency established by the 
Constitution of Nebraska.  
 
Agent:  A person authorized by a superior or organization to act on their behalf. 
 
Amend:  To alter or change by adding, subtracting, or substituting. A contract can be amended only 
by the parties participating in the contract. A written contract can only be amended in writing. 
 
Amendment:  Written correction or alteration. 
 
Appropriation:  Legislative authorization to expend public funds for a specific purpose.  Money set 
apart for a specific use. 
 
Award:  All purchases, leases, or contracts which are based on competitive proposals will be 
awarded according to the provisions in the Request for Proposal.  The State reserves the right to 
reject any or all proposals, wholly or in part, or to award to multiple bidders in whole or in part.  The 
State reserves the right to waive any deviations or errors that are not material, do not invalidate the 
legitimacy of the proposal, and do not improve the bidder’s competitive position.  All awards will be 
made in a manner deemed in the best interest of the State. 
 
Best and Final Offer (BAFO):  A second-stage bid in a public procurement for services.  
 
Bid:  The executed document submitted by a bidder in response to a Request for Proposal. 
 
Bid Bond:  A bond given by a surety on behalf of the bidder to ensure that the bidder will enter into 
the contract as bid and is retained by the State from the date of the bid opening to the date of contract 
signing. 
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Bidder:  Any person or entity submitting a competitive bid response to a solicitation. 
 
Business:  Any corporation, partnership, individual, sole proprietorship, joint-stock company, joint 
venture, or any other private legal entity. 
 
Business Day:  Any weekday, excepting public holidays. 
 
Calendar Day:  Every day shown on the calendar; Saturdays, Sundays and State/Federal holidays 
included.  Not to be confused with “Work Day”. 
 
Centers for Medicare & Medicaid Services (CMS): is a federal agency within the United States 
Department of Health and Human Services (DHHS) that administers the Medicare program and works 
in partnership with state governments to administer Medicaid, the Children's Health Insurance 
Program (CHIP), and health insurance portability standards.  
 
CHIP (Children’s Health Insurance Program):  Enacted in 1997, CHIP is a federal-state program 
that provides health care coverage for uninsured low-income children who are not eligible for 
Medicaid. States have the option of administering CHIP through their Medicaid programs or through a 
separate program (or a combination of both). The federal government matches state spending for 
CHIP but federal CHIP funds are capped. 
 
Collusion:  A secret agreement or cooperation between two or more persons or entities to 
accomplish a fraudulent, deceitful or unlawful purpose. 
 
Competition:  The process by which two or more vendors vie to secure the business of a purchaser 
by offering the most favorable terms as to price, quality, delivery and/or service. 
 
Confidential Information: Unless otherwise defined below, “Confidential Information” shall also 
mean proprietary trade secrets, academic and scientific research work which is in progress and 
unpublished, and other information which if released would give advantage to business competitors 
and serve no public purpose (see Neb. Rev. Stat. §84-712.05(3)).  In accordance with Nebraska 
Attorney General Opinions 92068 and 97033, proof that information is proprietary requires 
identification of specific, named competitor(s) who would be advantaged by release of the information 
and the specific advantage the competitor(s) would provide. 
 
Configure:  Modification to software that does not require changes to the Source Code for such 
software.  This includes rules-based, rules engine based, or parameter driven modification. 
 
Contract:  An agreement between two or more persons to perform a specific act or acts.  
 
Contract Administration:  The Management of various facets of contracts to assure that the 
contractors total performance is in accordance with the contractual commitments and obligations to 
the purchaser are fulfilled. 
 
Contract Management:  Includes reviewing and approving of changes, executing renewals, handling 
disciplinary actions, adding additional users, and any other form of action that could change the 
contract.  
 
Contractor:  Any person or entity that supplies goods and/or services. 
 
Conversion Period:  A period of time not to exceed six (6) months, during which the State converts 
to a new Operating System under “Conversion” as per this RFP. 
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Copyright:  A grant to a writer/artist that recognizes sole authorship/creation of a work and protects 
the creator’s interest(s) therein.   
 
CPU:  Any computer or computer system that is used by the State to store, process, or retrieve data 
or perform other functions using Operating Systems and applications software. 
 
Critical Program Error: Any Program Error, whether or not known to the State, which prohibits or 
significantly impairs use of the Licensed Software as set forth in the documentation and intended in 
the contract. 
 
Default:  The omission or failure to perform a contractual duty.  
 
Deviation: Any proposed change(s) or alteration(s) to either the contractual language or deliverables 
within the scope of this Request for Proposal.   
 
Documentation:  The user manuals and any other materials in any form or medium customarily 
provided by the contractor to the users of the Licensed Software which will provide the State with 
sufficient information to operate, diagnose, and maintain the Licensed Software properly, safely, and 
efficiently. 
 
Evaluation Committee:  A committee (or committees) appointed by the requesting agency that 
advises and assists the procuring office in the evaluation of proposals. 
 
Evaluation of Proposal:  The process of examining a proposal after opening to determine the 
bidder’s responsibility, responsiveness to requirements, and to ascertain other characteristics of the 
proposal that relate to determination of the successful bidder. 
 
Extension:  A provision, or exercise of a provision, of a contract that allows a continuance of the 
contract (at the option of the State of Nebraska) for an additional time according to contract 
conditions.  Not to be confused with “Renewals.” 
 
FOA (Funding Opportunity Announcement):  A publicly available document by which a U.S. 
Federal agency makes known its intentions to award discretionary grants or cooperative agreements, 
usually as a result of competition for funds. Funding opportunity announcements may be known as 
program announcements, requests for applications, notices of funding availability, solicitations, or 
other names depending on the agency and type of program 
 
F.O.B. Destination:  Free on Board. The delivery charges have been included in the quoted price 
and prepaid by the vendor.  Vendor is responsible for all claims associated with damages during 
delivery of product. 
 
Foreign Corporation:  A foreign corporation is a corporation that was formed (i.e. incorporated) in 
another state but transacting business in Nebraska pursuant to a certificate of authority issued by the 
Nebraska Secretary of State. 
 
HIPAA (Health Insurance Portability and Accountability Act of 1996):  The Standards for Security 
and Privacy of Individually Identifiable Health Information found in the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-91, as amended and related HIPAA regulations at 45 
C.F.R. part 160-164, as in effect or as amended. 
 
Installation Date:  The date when the procedures described in “Installation by Contractor, and 
Installation by State”, as found in the RFP, are completed. 
 

http://en.wikipedia.org/wiki/List_of_United_States_federal_agencies
http://en.wikipedia.org/w/index.php?title=Discretionary_grant&action=edit&redlink=1
http://en.wikipedia.org/wiki/Cooperative_agreement
http://en.wikipedia.org/w/index.php?title=Program_announcement&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Requests_for_application&action=edit&redlink=1
http://en.wikipedia.org/wiki/Notice
http://en.wikipedia.org/wiki/Solicitation
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Late Proposal: A proposal received at the place specified in the solicitation after the date and time 
designated for all proposals to be received. 
 
Licensed Software:  Any and all software and documentation by which the State acquires or is 
granted any rights under this contract 
 
Local Time:  Central Time in Lincoln, NE. 
 
MAGI (Modified Adjusted Gross Income):  A definition of income from the tax system that will be 
used to determine eligibility for certain categories of Medicaid eligibility in addition to tax credits 
available to people buying insurance in exchanges.  
 
Mandatory:  Required, compulsory or obligatory.  
 
May:  Denotes discretion. 
 
MITA (Medicaid Information Technology Architecture):  an initiative of the Centers for Medicare 
and Medicaid Services (CMS), aligned with the National Health Infrastructure Initiative (NHII), and 
intended to foster integrated business and information technology transformation across the Medicaid 
enterprise to improve the administration of the Medicaid program. 
 
Module:  A collection of routines and data structures that perform a specific function of the Licensed 
Software. 
 
Must:  Denotes the imperative, required, compulsory or obligatory 
 
N-FOCUS:  (Nebraska Family Online Client User System) The Department’s software application 
used to support eligibility determinations for Nebraska Medicaid, Nebraska CHIP and various 
Economic Assistance Programs.  This system also provides additional functionality such as case 
management, provider management and payment calculations. 
 
Opening Date:  Specified date and time for the public opening of received, labeled and sealed formal 
proposals.  Not to be confused with “Release Date”. 
 
Operating System:  The control program in a computer that provides the interface to the computer 
hardware and peripheral devices, and the usage and allocation of memory resources, processor 
resources, input/output resources, and security resources. 
 
Outsourcing:  Acquiring computing or related services from a source outside of the State of 
Nebraska which may include programming and/or executing the State’s Licensed Software on the 
State’s CPU’s, programming, and/or executing the State’s programs and Licensed Software on the 
contractor’s CPU’s or any mix thereof. 
 
Outsourcing Company:  A company that provides Outsourcing Services under contract to the State. 
 
Performance Bond:  A bond given by a surety on behalf of the contractor to ensure the timely and 
proper (in sole estimation of the State) performance of a contract.  
 
PHI (Protected Health Information):  Individually identifiable health information that is transmitted 
by, or maintained in, electronic media or any other form or medium. Individually identifiable health 
information is information that is a subset of health information, including demographic information 
collected from an individual, and 1) is created or received by a healthcare provider, health plan, 
employer, or healthcare clearinghouse; and 2) related to the past, present, or future physical or 
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mental health or condition of an individual; the provision of healthcare to an individual; or the past, 
pre-sent, or future payment for the provision of healthcare to an individual; (i) that identifies the 
individual; or (ii) with respect to which there is a reasonable basis to believe the information can be 
used to identify the individual.  
 
PII (Personally Identifiable Information):  Information: 1) that directly identifies an individual (e.g., 
name, address, social security number or other identifying number or code, telephone number, email, 
address, etc.), or 2) by which an agency intends to identify specific individuals in conjunction with 
other data elements, e.g., indirect identification. (These data elements may include a combination of 
gender, race, birth date, geographic indicator, and other descriptors.)  
 
Platform:  A specific hardware and Operating System combination that is different from other 
hardware and Operating System combinations to the extent that a different version of the Licensed 
Software product is required to execute properly in the environment established by such hardware 
and Operating System combination. 
 
PPACA (Patient Protection and Affordable Care Act):  See ACA: Affordable Care Act. 
 
Pre-Proposal Conference:  A meeting scheduled for the purpose of providing clarification regarding 
a Request for Proposal and related expectations. 
 
Product:  A module, a system, or any other software-related item provided by the contractor to the 
State. 
 
Program Error:  Code in Licensed Software which produces unintended results or actions, or which 
produces results or actions other than those described in the specifications.  A program error 
includes, without limitation, any “Critical Program Error.” 
 
Program Set:  The group of programs and products, including the Licensed Software specified in the 
RFP, plus any additional programs and products licensed by the State under this contract for use by 
the State. 
 
Project:  The total of all software, documentation, and services to be provided by the contractor under 
this contract. 
 
Proposal:  The executed document submitted by a bidder in response to a Request for Proposal. 
 
Proprietary Information:  Proprietary information is defined as trade secrets, academic and scientific 
research work which is in progress and unpublished, and other information which if released would 
give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat. §84-
712.05(3)).  In accordance with Attorney General Opinions 92068 and 97033, proof that information is 
proprietary requires identification of specific, named competitor(s) who would be advantaged by 
release of the information and the specific advantage the competitor(s) would receive.   
 
Protest:  A complaint about a governmental action or decision related to a Request for Proposal or 
the resultant contract, brought by a prospective bidder, a bidder, a contractor, or other interested party 
to AS Materiel Division or another designated agency with the intention of achieving a remedial result. 
 
Public Proposal Opening:  The process of opening proposals, conducted at the time and place 
specified in the Request for Proposal, and in the presence of anyone who wishes to attend. 
 
Recommended Hardware Configuration:  The data processing hardware (including all terminals, 
auxiliary storage, communication, and other peripheral devices) to the extent utilized by the State as 
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recommended by the contractor. 
 
Release Date:  Date of release of the Request for Proposal to the public for submission of proposal 
responses.  Not to be confused with “Opening Date”. 
 
Renewal:  Continuance of a contract for an additional term after a formal signing by the parties.   
 
Representative:  Includes an agent, an officer of a corporation or association, a trustee, executor or 
administrator of an estate, or any other person legally empowered to act for another. 
 
Request for Proposal (RFP):  All documents, whether attached or incorporated by reference, utilized 
for soliciting competitive proposals.  
 
Responsible Bidder:  A bidder who has the capability in all respects to perform fully all requirements 
with integrity and reliability to assure good faith performance. 
 
Responsive Bidder:  A bidder who has submitted a bid which conforms in all respects to the 
solicitation document. 
 
Seven Standards and Conditions for Enhanced Funding:  The Centers for Medicare & Medicaid 
Services (CMS) issued standards and conditions that must be met by the states in order for Medicaid 
technology investments (including traditional claims processing systems, as well as eligibility systems) 
to be eligible for enhanced match funding. 
 
Shall:  Denotes the imperative, required, compulsory or obligatory. 
 
Should:  Indicates an expectation. 
 
SOA (Service Oriented Architecture):  A set of principles and methodologies for designing and 
developing software in the form of interoperable services. These services are well-defined business 
functionalities that are built as software components (discrete pieces of code and/or data structures) 
that can be reused for different purposes. SOA design principles are used during the phases of 
systems development and integration. 
 
Solicitation:  The process of notifying prospective bidders or offerors that the State of Nebraska 
wishes to receive proposals for furnishing services.  The process may consist of public advertising, 
posting notices, or mailing Request for Proposals and/or Request for Proposal announcement letter to 
prospective bidders, or all of these. 
 
Solicitation Document:  Request for Proposal. 
 
Specifications:  The information provided by or on behalf of the contractor that fully describes the 
capabilities and functionality of the Licensed Software as set forth in any material provided by the 
contractor, including the documentation and User’s Manuals described herein. 
 
System:  Any collection or aggregation of two (2) or more Modules that is designed to function, or is 
represented by the contractor as functioning or being capable of functioning as an entity. 
 
Termination:  Occurs when either party pursuant to a power created by agreement or law puts an 
end to the contract.  All obligations which are still executory on both sides are discharged but any right 
based on prior breach or performance survives.  
 
Trademark:  A distinguishing sign, symbol, mark, word, or arrangement of words in the form of a label 

http://en.wikipedia.org/wiki/Methodologies
http://en.wikipedia.org/wiki/Software
http://en.wikipedia.org/wiki/Interoperability
http://en.wikipedia.org/wiki/Service_(systems_architecture)
http://en.wikipedia.org/wiki/Function_(computer_science)
http://en.wikipedia.org/wiki/Software_component
http://en.wikipedia.org/wiki/Modular_programming
http://en.wikipedia.org/wiki/Data_structure
http://en.wikipedia.org/wiki/Code_reuse
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http://en.wikipedia.org/wiki/Systems_integration
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or other indication, that is adopted and used by a manufacturer or distributor to designate its particular 
goods and which no other person has the legal right to use. 
 
Trade Secret:  Information, including, but not limited to, a drawing, formula, pattern, compilation, 
program, device, method, technique, code, or process that; (a) derives independent economic value, 
actual or potential, from not being known to, and not being ascertainable by proper means, other 
persons who can obtain economic value from its disclosure or use; and (b) is the subject of efforts that 
are reasonable under the circumstances to maintain its secrecy (see Neb. Rev. Stat. §87-502(4)). 
 
Upgrade:  Any improvement or change in the Software that improves or alters its basic function. 
 
Vendor:  An actual or potential contractor; a contractor 
 
Will: Denotes the imperative, required, compulsory or obligatory.
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ACRONYM LIST 

AABD Assistance to the Aged, Blind and Disabled 
ACA Affordable Care Act 
ADC Aid to Dependent Children 
ARRA American Recovery and Reinvestment Act of 2009 
CCIIO Center for Consumer Information and Insurance Oversight 
CFR Code of Federal Regulation 
CHIP Children’s Health Insurance Program 
CMMI Capability Maturity Model Integration 
CMS Centers for Medicare & Medicaid Services 
DDI Design, Develop and Implement 
DED Deliverables Expectation Document 
EDI Electronic Data Interchange 
EES Eligibility and Enrollment Solution 
FPL Federal Poverty Level 
FFM Federal Financial Management 
FFP Federal Financial Participation 
FOA Funding Opportunity Announcement 
DHHS Nebraska Department of Health and Human Services 
HIPAA Health Insurance Portability and Accountability Act 
IEEE Institute of Electrical and Electronic Engineers 
IS&T Information Systems and Technology Division 
IV&V Independent Verification and Validation 
JAD Joint Application Development 
MAGI Modified Adjusted Gross Income 
MITA Medicaid Information Technology Architecture 
MLTC Division of Medicaid and Long-Term Care 
MMIS Medicaid Management Information Systems 
NE Nebraska 
N-FOCUS Nebraska Family Online Client User System 
O-CIO Office of the CIO 
PHI Protected Health Information 
PII Personally Identifiable Information 
PMI Project Management Institute 
PMBOK Project Management Book of Knowledge 
PMP Project Management Plan 
PPACA Patient Protection and Affordable Care Act 
RFP Request for Proposal 
RTM Requirements Traceability Matrix 
SDLC Software Development Life Cycle 
SHOP Small Business Health Options Plan 
SOA Service Oriented Architecture 
WBS Work Breakdown Structure 
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I. SCOPE OF THE REQUEST FOR PROPOSAL 
 
The State of Nebraska, Administrative Services (AS), Materiel Division, Purchasing Bureau, is issuing 
this Request for Proposal, RFP Number 4468Z1 for the purpose of selecting a qualified contractor to 
provide Eligibility and Enrollment Solution (EES) Independent Verification and Validation (IV&V) 
Services. 
 
The IV&V contractor awarded the IV&V contract for the EES project, their subcontractor(s) and 
vendor(s) are precluded from submitting an EES proposal, assisting another company in 
making a proposal, or otherwise materially participating in any subsequent contract related to 
the EES project. 
 
A contract resulting from this Request for Proposal will be issued from the date of the award through 
December 31, 2015, with the option to renew for one (1) additional six-month period as mutually 
agreed upon by all parties.  
 
ALL INFORMATION PERTINENT TO THIS REQUEST FOR PROPOSAL CAN BE FOUND ON THE 
INTERNET AT:  http://www.das.state.ne.us/materiel/purchasing/rfp.htm  
 
A. SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be 
noted, however, that some dates are approximate and subject to change.  

 
ACTIVITY DATE/TIME 

1. 5 Release Request for Proposal August 16, 2013 
2. 7 Last day to submit written questions August 30, 2013 
3. 1 State responds to written questions through Request for 

Proposal “Addendum” and/or “Amendment” to be posted to the 
Internet at:  
http://www.das.state.ne.us/materiel/purchasing/rfp.htm  

September 6, 2013 

4. 1 Proposal opening 
Location: Nebraska State Office Building 
  State Purchasing Bureau 
  301 Centennial Mall South, Mall Level 
  Lincoln, NE 68508 

 
September 24, 2013 

2:00 PM 
Central Time 

5. 1 Review for conformance of mandatory requirements September 24, 2013 
6. 1 Evaluation period September 25, 2013 

To 
October 11, 2013 

7. 1 “Oral Interviews/Presentations and/or Demonstrations” (if 
required) 

October 11, 2013 
To 

November 1, 2013 
8. 1 Post “Letter of Intent to Contract” to Internet at: 

http://www.as.materielpurchasing@nebraska.gov/rfp.htm      
November 4, 2013 

9. 1 Performance bond submission November 11, 2013 
10. 1 Contract award November 11, 2013 
11. 2 Contractor start date November 15, 2013 

http://www.das.state.ne.us/materiel/purchasing/rfp.htm
http://www.das.state.ne.us/materiel/purchasing/rfp.htm
http://www.as.materielpurchasing@nebraska.gov/rfp.htm
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II. PROCUREMENT PROCEDURES 
 
A. PROCURING OFFICE AND CONTACT PERSON   

Procurement responsibilities related to this Request for Proposal reside with the State 
Purchasing Bureau.  The point of contact for the procurement is as follows: 

 
Name:   Peter Kroll/Robert Thompson 
Agency:  State Purchasing Bureau  
Address:  301 Centennial Mall South, Mall Level 
  Lincoln, NE  68508 
 
   OR 
 
Address: P.O. Box 94847 
  Lincoln, NE  68509 
Telephone: 402-471-2401 
Facsimile:  402-471-2089 
E-Mail:  as.materielpurchasing@nebraska.gov  

  
 

B. GENERAL INFORMATION  
The Request for Proposal is designed to solicit proposals from qualified vendors who will be 
responsible for providing Eligibility and Enrollment Solution (EES) Independent Verification 
and Validation (IV&V) Services at a competitive and reasonable cost.  Proposals that do not 
conform to the mandatory items as indicated in the Request for Proposal will not be 
considered. 
 
Proposals shall conform to all instructions, conditions, and requirements included in the 
Request for Proposal.  Prospective bidders are expected to carefully examine all 
documentation, schedules and requirements stipulated in this Request for Proposal, and 
respond to each requirement in the format prescribed. 
 
A fixed-price contract will be awarded as a result of this proposal.  In addition to the provisions 
of this Request for Proposal and the awarded proposal, which shall be incorporated by 
reference in the contract, any additional clauses or provisions required by the terms and 
conditions will be included as an amendment to the contract. 
 

C. COMMUNICATION WITH STATE STAFF  
From the date the Request for Proposal is issued until a determination is announced regarding 
the selection of the contractor, contact regarding this project between potential contractors and 
individuals employed by the State is restricted to only written communication with the staff 
designated  above as the point of contact for this Request for Proposal.   
 
Once a contractor is preliminarily selected, as documented in the intent to contract, that 
contractor is restricted from communicating with State staff until a contract is signed.  Violation 
of this condition may be considered sufficient cause to reject a contractor’s proposal and/or 
selection irrespective of any other condition. 
 
The following exceptions to these restrictions are permitted: 
 
1. written communication with the person(s) designated as the point(s) of contact for this 

Request for Proposal or procurement; 
2. contacts made pursuant to any pre-existing contracts or obligations; and 

mailto:as.materielpurchasing@nebraska.gov
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3. state-requested presentations, key personnel interviews, clarification sessions or 
discussions to finalize a contract. 

 
Violations of these conditions may be considered sufficient cause to reject a bidder’s proposal 
and/or selection irrespective of any other condition.  No individual member of the State, 
employee of the State, or member of the Evaluation Committee is empowered to make binding 
statements regarding this Request for Proposal.  The buyer will issue any clarifications or 
opinions regarding this Request for Proposal in writing. 
 

D. WRITTEN QUESTIONS AND ANSWERS  
Any explanation desired by a bidder regarding the meaning or interpretation of any Request 
for Proposal provision must be submitted in writing to the State Purchasing Bureau and clearly 
marked “RFP Number 4468Z1; Eligibility and Enrollment Solution (EES) Independent 
Verification and Validation (IV&V) Services Questions”.  It is preferred that questions be sent 
via e-mail to as.materielpurchasing@nebraska.gov Questions may also be sent by facsimile  
to 402-471-2089, but must include a cover sheet clearly indicating that the transmission is to 
the attention of Buyer, showing the total number of pages transmitted, and clearly marked 
“RFP Number 4468Z1; Eligibility and Enrollment Solution (EES) Independent Verification and 
Validation (IV&V) Services Questions”.  
 
It is recommended that Bidders submit questions sequentially numbered, include the RFP 
reference and page number using the following format: 

 
Question 
Number 

RFP Section 
Reference 

RFP Page 
Number Question 

    
 
Written answers will be provided through an addendum to be posted on the Internet at 
http://das.nebraska.gov/materiel/purchasing/rfp.htm   on or before the date shown in the 
Schedule of Events. 
 

E. ORAL INTERVIEWS/PRESENTATIONS AND/OR DEMONSTRATIONS   
The Evaluation Committee(s) may conclude after the completion of the Technical and Cost 
Proposal evaluation that oral interviews/presentations and/or demonstrations are required in 
order to determine the successful bidder.  All bidders may not have an opportunity to 
interview/present and/or give demonstrations; the State reserves the right to select only the 
top scoring bidders to present/give oral interviews in its sole discretion. The scores from the 
oral interviews/presentations and/or demonstrations will be added to the scores from the 
Technical and Cost Proposals.  The presentation process will allow the bidders to demonstrate 
their proposal offering, explaining and/or clarifying any unusual or significant elements related 
to their proposals.  Bidders’ key personnel will be requested to participate in a structured 
interview to determine their understanding of the requirements of this proposal, their authority 
and reporting relationships within their firm, and their management style and philosophy.  
Bidders shall not be allowed to alter or amend their proposals.  Only representatives of the 
State and the presenting bidders will be permitted to attend the oral interviews/presentations 
and/or demonstrations. 
 
Once the oral interviews/presentations and/or demonstrations have been completed the State 
reserves the right to make a contract award without any further discussion with the bidders 
regarding the proposals received. 
Detailed notes of oral interviews/presentations and/or demonstrations may be recorded and 
supplemental information (such as briefing charts, et cetera) may be accepted; however, such 
supplemental information shall not be considered an amendment to a bidders' proposal.  

mailto:as.materielpurchasing@nebraska.gov
http://das.nebraska.gov/materiel/purchasing/rfp.htm
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Additional written information gathered in this manner shall not constitute replacement of 
proposal contents. 
 
Any cost incidental to the oral interviews/presentations and/or demonstrations shall be borne 
entirely by the bidder and will not be compensated by the State. 
 

F. SUBMISSION OF PROPOSALS  
The following describes the requirements related to proposal submission, proposal handling 
and review by the State. 
 
To facilitate the proposal evaluation process, one (1) original, clearly identified as such, and 
six (6) hardcopies  of the entire proposal should be submitted.  The copy marked “original” 
shall take precedence over any other copies, should there be a discrepancy.  Proposals must 
be submitted by the proposal due date and time.    A separate sheet must be provided that 
clearly states which sections have been submitted as proprietary or have copyrighted 
materials.  All proprietary information the bidder wishes the State to withhold must be 
submitted in accordance with the instructions outlined in Section III, Proprietary Information.  
Proposal responses should include the completed Form A, Bidder Contact Sheet.  Proposals 
must reference the request for proposal number and be sent to the specified address.  
Container(s) utilized for original documents should be clearly marked “ORIGINAL 
DOCUMENTS”.  Please note that the address label should appear in Section II part A as 
specified on the face of each container or bidder’s bid response packet.    Rejected late 
proposals will be returned to the bidder unopened, if requested, at bidder's expense.  If a 
recipient phone number is required for delivery purposes, 402-471-2089 should be used.  The 
request for proposal number must be included in all correspondence. 
 
Emphasis should be concentrated on conformance to the Request for Proposal instructions, 
responsiveness to requirements, completeness and clarity of content. If the bidder’s proposal 
is presented in such a fashion that makes evaluation difficult or overly time consuming, it is 
likely that points will be lost in the evaluation process. Elaborate and lengthy proposals are 
neither necessary nor desired. 
 
The Technical and Cost Proposals should be packaged separately (loose-leaf binders are 
preferred) on standard 8 ½” by 11” paper, except that charts, diagrams and the like may be on 
fold-outs which, when folded, fit into the 8 ½” by 11” format.  Pages may be consecutively 
numbered for the entire proposal, or may be numbered consecutively within sections.  Figures 
and tables must be numbered and referenced in the text by that number.  They should be 
placed as close as possible to the referencing text.  The Technical Proposal must not contain 
any reference to dollar amounts.  However, information such as data concerning labor hours 
and categories, materials, subcontracts and so forth, shall be considered in the Technical 
Proposal so that the bidder’s understanding of the scope of work may be evaluated.  The 
Technical Proposal shall disclose the bidder’s technical approach in as much detail as 
possible, including, but not limited to, the information required by the Technical Proposal 
instructions. 
 

G. PROPOSAL OPENING  
The sealed proposals will be publicly opened and the bidding entities announced on the date, 
time and location shown in the Schedule of Events.  Proposals will be available for viewing by 
those present after the proposal opening.  Vendors may also contact the State to schedule an 
appointment for viewing proposals after the opening date. 
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H. LATE PROPOSALS 
Proposals received after the time and date of the proposal opening will be considered late 
proposals.  Rejected late proposals will be returned to the bidder unopened, if requested, at 
bidder's expense.  The State is not responsible for proposals that are late or lost due to mail 
service inadequacies, traffic or any other reason(s). 
 

I. REJECTION OF PROPOSALS  
The State reserves the right to reject any or all proposals, wholly or in part, or to award to 
multiple bidders in whole or in part.  The State reserves the right to waive any deviations or 
errors that are not material, do not invalidate the legitimacy of the proposal and do not improve 
the bidder’s competitive position.  All awards will be made in a manner deemed in the best 
interest of the State. 
 

J. EVALUATION OF PROPOSALS  
All responses to this Request for Proposal which fulfill all mandatory requirements will be 
evaluated.  Each category will have a maximum possible point potential.  The State will 
conduct a fair, impartial and comprehensive evaluation of all proposals in accordance with the 
criteria set forth below.  Areas that will be addressed and scored during the evaluation include: 
 
1. Executive Summary; 
2. Corporate Overview shall include but is not limited to; 
 

a. the ability, capacity and skill of the bidder to deliver and implement the system 
or project that meets the requirements of the Request for Proposal; 

b. the character, integrity, reputation, judgment, experience and efficiency of the 
bidder; 

c. whether the bidder can perform the contract within the specified time frame; 
d. the quality of bidder performance on prior contracts; 
e. such other information that may be secured and that has a bearing on the 

decision to award the contract; 
 
3. Technical Approach 
 

a. Program Management/IV&V Project Plan 
b. Deliverables Review and Acceptance 
c. Quality Assurance 
d. Contract Compliance 

 
4. Cost Proposal.  
 
Evaluation criteria will become public information at the time of the Request for Proposal 
opening.  Evaluation criteria and a list of respondents will be posted to the Internet at: 
http://www.das.state.ne.us/materiel/purchasing/rfp.htm. Evaluation criteria will not be released 
prior to the proposal opening. 
   

K. EVALUATION COMMITTEE  
Proposals will be independently evaluated by members of the Evaluation Committee(s).  The 
committee(s) will consist of staff with the appropriate expertise to conduct such proposal 
evaluations.  Names of the members of the Evaluation Committee(s) will not become public 
information. 
 
Prior to award, bidders are advised that only the point of contact indicated on the front cover of 
this Request For Proposal For Contractual Services Form can clarify issues or render any 

http://www.das.state.ne.us/materiel/purchasing/rfp.htm
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opinion regarding this Request for Proposal.  No individual member of the State, employee of 
the State or member of the Evaluation Committee(s) is empowered to make binding 
statements regarding this Request for Proposal. 
 

L. MANDATORY REQUIREMENTS  
The proposals will first be examined to determine if all mandatory requirements listed below 
have been addressed to warrant further evaluation. Proposals not meeting mandatory 
requirements will be excluded from further evaluation.  The mandatory requirement items are 
as follows: 
 
1. signed Request For Proposal For Contractual Services form in ink; 
2. Executive Summary; 
3. Corporate Overview; 
4. Technical Approach; and 
5. Cost Proposal. 
 

M. REFERENCE CHECKS 
The State reserves the right to check any reference(s), regardless of the source of the 
reference information, including but not limited to, those that are identified by the company in 
the proposal, those indicated through the explicitly specified contacts, those that are identified 
during the review of the proposal, or those that result from communication with other entities 
involved with similar projects. 
 
Information to be requested and evaluated from references may include, but is not limited to, 
some or all of the following: project description and background, job performed, functional and 
technical abilities, communication skills and timeliness, cost and schedule estimates and 
accuracy, problems (poor quality deliverables, contract disputes, work stoppages, et cetera), 
overall performance, and whether or not the reference would rehire the firm or individual.  Only 
top scoring bidders may receive reference checks and negative references may eliminate 
bidders from consideration for award.  
 

N. SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS  
All bidders shall be authorized to transact business in the State of Nebraska.  All bidders are 
expected to comply with all Nebraska Secretary of State registration requirements.  It is the 
responsibility of the bidder to comply with any registration requirements pertaining to types of 
business entities (e.g. person, partnership, foreign or domestic limited liability company, 
association, or foreign or domestic corporation or other type of business entity).  The Bidder 
who is the recipient of an Intent to Award will be required to certify that it has so complied and 
produce a true and exact copy of its current (within 90 days), valid Certificate of Good 
Standing or Letter of Good Standing; or in the case registration is not required, to provide, in 
writing, the reason as to why none is required.  This must be accomplished prior to the award 
of the contract.  Construction contractors are expected to meet all applicable requirements of 
the Nebraska Contractor Registration Act and provide a current, valid certificate of registration.  
Further, all bidders shall comply with any and all other applicable Nebraska statutes regarding 
transacting business in the State of Nebraska. Bidders should submit the above certification(s) 
with their bid. 
 

O. VIOLATION OF TERMS AND CONDITIONS 
Violation of the terms and conditions contained in this Request for Proposal or any resultant 
contract, at any time before or after the award, shall be grounds for action by the State which 
may include, but is not limited to, the following: 
 
1. rejection of a bidder’s proposal; 
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2. suspension of the bidder from further bidding with the State for the period of time 
relative to the seriousness of the violation, such period to be within the sole discretion 
of the State. 
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III. TERMS AND CONDITIONS 
 
By signing the “Request For Proposal For Contractual Services” form, the Bidder guarantees 
compliance with the provisions stated in this Request for Proposal, agrees to the terms and conditions 
and certifies bidder maintains a drug free work place environment. 
 
Bidders are expected to closely read the Terms and Conditions and provide a binding signature of 
intent to comply with the Terms and Conditions; provided, however, a bidder may indicate any 
exceptions to the Terms and Conditions by (1) clearly identifying the term or condition by subsection, 
(2) including an explanation for the bidder’s inability to comply with such term or condition which 
includes a statement recommending terms and conditions the bidder would find acceptable.  
Rejection in whole or in part of the Terms and Conditions may be cause for rejection of a bidder’s 
proposal. 
 
The Contractor awarded the IV&V contract for the EES project, their subcontractor(s) and 
vendor(s) are precluded from submitting an EES proposal, assisting another company in 
making a proposal, or otherwise materially participating in any subsequent contract related to 
the EES project. 
 
A. GENERAL  

 
  _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contract resulting from this Request for Proposal shall incorporate the following 
documents: 
  
1. Amendment to Contract Award with the most recent dated amendment having the 

highest priority;  
2. Contract Award and any attached Addenda; 
3. The signed Request for Proposal form and the Contractor’s Proposal;  
4. Amendments to RFP and any Questions and Answers; and 
5. The original RFP document and any Addenda. 
  
These documents constitute the entirety of the contract.  
 
Unless otherwise specifically stated in a contract amendment, in case of any conflict between 
the incorporated documents, the documents shall govern in the following order of preference 
with number one (1) receiving preference over all other documents and with each lower 
numbered document having preference over any higher numbered document: 1) Amendment 
to Contract Award with the most recent dated amendment having the highest priority, 2) 
Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the 
Contractor’s Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the 
original RFP document and any Addenda. 
 
Any ambiguity in any provision of this contract which shall be discovered after its execution 
shall be resolved in accordance with the rules of contract interpretation as established in the 
State of Nebraska. 
 
Once proposals are opened they become the property of the State of Nebraska and will not be 
returned. 
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B. AWARD 
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

All purchases, leases, or contracts which are based on competitive proposals will be awarded 
according to the provisions in the Request for Proposal.  The State reserves the right to reject 
any or all proposals, wholly or in part, or to award to multiple bidders in whole or in part, and at 
its discretion, may withdraw or amend the Request for Proposal at any time.  The State 
reserves the right to waive any deviations or errors that are not material, do not invalidate the 
legitimacy of the proposal, and do not improve the bidder’s competitive position.  All awards 
will be made in a manner deemed in the best interest of the State.  The Request for Proposal 
does not commit the State to award a contract.  If, in the opinion of the State, revisions or 
amendments will require substantive changes in proposals, the due date may be extended. 
 
By submitting a proposal in response to this Request for Proposal, the bidder grants to the 
State the right to contact or arrange a visit in person with any or all of the bidder’s clients. 
 
Once an intent to award decision has been determined, it will be posted to the Internet at: 
http://www.das.state.ne.us/materiel/purchasing/rfp.htm  
 
Grievance and protest procedure is available on the Internet at: 
http://www.das.state.ne.us/materiel/purchasing/agencyservicesprocurementmanual/ProtestGri
evanceProcedureForServices.doc   
 
Any protests must be filed by a vendor within ten (10) calendar days after the intent to award 
decision is posted to the Internet. 
 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT / 
NONDISCRIMINATION  
 
  _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor shall comply with all applicable local, State and Federal statutes and 
regulations regarding civil rights laws and equal opportunity employment. The Nebraska Fair 
Employment Practice Act prohibits contractors of the State of Nebraska, and their 
subcontractors, from discriminating against any employee or applicant for employment, with 
respect to hire, tenure, terms, conditions or privileges of employment because of race, color, 
religion, sex, disability, or national origin (Neb. Rev. Stat. §48-1101 to 48-1125).   The 
contractor guarantees compliance with the Nebraska Fair Employment Practice Act, and 
breach of this provision shall be regarded as a material breach of contract.  The contractor 
shall insert a similar provision in all subcontracts for services to be covered by any contract 
resulting from this Request for Proposal. 
 

D. PERMITS, REGULATIONS, LAWS 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor shall procure and pay for all permits, licenses and approvals necessary for the 
execution of the contract.  The contractor shall comply with all applicable local, state, and 
federal laws, ordinances, rules, orders and regulations.  
 

http://www.das.state.ne.us/materiel/purchasing/rfp.htm
http://www.das.state.ne.us/materiel/purchasing/agencyservicesprocurementmanual/ProtestGrievanceProcedureForServices.doc
http://www.das.state.ne.us/materiel/purchasing/agencyservicesprocurementmanual/ProtestGrievanceProcedureForServices.doc
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E. OWNERSHIP OF INFORMATION AND DATA  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State of Nebraska shall have the unlimited right to publish, duplicate, use and disclose all 
information and data developed or derived by the contractor pursuant to this contract. 
 
The contractor must guarantee that it has the full legal right to the materials, supplies, 
equipment, and other rights or titles (e.g. rights to licenses transfer or assign deliverables) 
necessary to execute this contract.  The contract price shall, without exception, include 
compensation for all royalties and costs arising from patents, trademarks and copyrights that 
are in any way involved in the contract.  It shall be the responsibility of the contractor to pay for 
all royalties and costs, and the State must be held harmless from any such claims.   
 

F. INSURANCE REQUIREMENTS 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor shall not commence work under this contract until he or she has obtained all 
the insurance required hereunder and such insurance has been approved by the State.  If 
contractor will be utilizing any subcontractors, the contractor is responsible for obtaining the 
certificate(s) of insurance required herein under from any and all subcontractor(s).  Contractor 
is also responsible for ensuring subcontractor(s) maintain the insurance required until 
completion of the contract requirements. The contractor shall not allow any subcontractor to 
commence work on his or her subcontract until all similar insurance required of the 
subcontractor has been obtained and approved by the contractor.  Approval of the insurance 
by the State shall not limit, relieve or decrease the liability of the contractor hereunder.  
  
If by the terms of any insurance a mandatory deductible is required, or if the contractor elects 
to increase the mandatory deductible amount, the contractor shall be responsible for payment 
of the amount of the deductible in the event of a paid claim. 
 
1. WORKERS’ COMPENSATION INSURANCE 

The contractor shall take out and maintain during the life of this contract the statutory 
Workers’ Compensation and Employer's Liability Insurance for all of the contactors’ 
employees to be engaged in work on the project under this contract and, in case any 
such work is sublet, the contractor shall require the subcontractor similarly to provide 
Worker's Compensation and Employer's Liability Insurance for all of the 
subcontractor’s employees to be engaged in such work.  This policy shall be written to 
meet the statutory requirements for the state in which the work is to be performed, 
including Occupational Disease.  This policy shall include a waiver of subrogation in 
favor of the State.  The amounts of such insurance shall not be less than the limits 
stated hereinafter. 
 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL 
AUTOMOBILE LIABILITY INSURANCE 
The contractor shall take out and maintain during the life of this contract such 
Commercial General Liability Insurance and Commercial Automobile Liability Insurance 
as shall protect contractor and any subcontractor performing work covered by this 
contract from claims for damages for bodily injury, including death, as well as from 
claims for property damage, which may arise from operations under this contract, 
whether such operation be by the contractor or by any subcontractor or by anyone 
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directly or indirectly employed by either of them, and the amounts of such insurance 
shall not be less than limits stated hereinafter. 
 
The Commercial General Liability Insurance shall be written on an occurrence basis, 
and provide Premises/Operations, Products/Completed Operations, Independent 
Contractors, Personal Injury and Contractual Liability coverage.  The policy shall 
include the State, and others as required by the contract documents, as an Additional 
Insured.  This policy shall be primary, and any insurance or self-insurance carried by 
the State shall be considered excess and non-contributory.  The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned and 
Hired vehicles. 
 

3. INSURANCE COVERAGE AMOUNTS REQUIRED 
 
a. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY 

Coverage A     Statutory 
Coverage B 
Bodily Injury by Accident   $100,000 each accident 
Bodily Injury by Disease   $500,000 policy limit 
Bodily Injury by Disease   $100,000 each employee 
 

b. COMMERCIAL GENERAL LIABILITY  
General Aggregate    $2,000,000 
Products/Completed Operations Aggregate $2,000,000 
Personal/Advertising Injury   $1,000,000 any one person 
Bodily Injury/Property Damage  $1,000,000 per occurrence 
Fire Damage     $50,000 any one fire 
Medical Payments    $5,000 any one person 
 

c. COMMERCIAL AUTOMOBILE LIABILITY  
Bodily Injury/Property Damage  $1,000,000 combined single limit 
 

d. UMBRELLA/EXCESS LIABILITY 
Over Primary Insurance   $1,000,000 per occurrence 

 
4. EVIDENCE OF COVERAGE 

The Contractor should furnish the State, with their proposal response, a certificate of 
insurance coverage complying with the above requirements, which shall be submitted 
to the Buyer, Administrative Services, State Purchasing Bureau, 301 Centennial Mall 
S, 1st Fl., Lincoln, NE 68508 (facsimile 402-471-2089).  These certificates or the cover 
sheet shall reference the RFP number, and the certificates shall include the name of 
the company, policy numbers, effective dates, dates of expiration and amounts and 
types of coverage afforded.  If the State is damaged by the failure of the contractor to 
maintain such insurance, then the contractor shall be responsible for all reasonable 
costs properly attributable thereto. 
 
Notice of cancellation of any required insurance policy must be submitted to Buyer, 
Administrative Services, State Purchasing Bureau, 301 Centennial Mall S, 1st Fl, 
Lincoln, NE 68508 (facsimile 402-471-2089  when issued and a new coverage binder 
shall be submitted immediately to ensure no break in coverage.   
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G. COOPERATION WITH OTHER CONTRACTORS  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

The State may already have in place or choose to award supplemental contracts for work 
related to this Request for Proposal, or any portion thereof.   
 
1. The State reserves the right to award the contract jointly between two or more potential 

contractors, if such an arrangement is in the best interest of the State.   
2. The contractor shall agree to cooperate with such other contractors, and shall not 

commit or permit any act which may interfere with the performance of work by any 
other contractor. 

 
H. INDEPENDENT CONTRACTOR 

 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
It is agreed that nothing contained herein is intended or should be construed in any manner as 
creating or establishing the relationship of partners between the parties hereto.  The contractor 
represents that it has, or will secure at its own expense, all personnel required to perform the 
services under the contract.  The contractor’s employees and other persons engaged in work 
or services required by the contractor under the contract shall have no contractual relationship 
with the State; they shall not be considered employees of the State. 
 
All claims on behalf of any person arising out of employment or alleged employment (including 
without limit claims of discrimination against the contractor, its officers or its agents) shall in no 
way be the responsibility of the State.  The contractor will hold the State harmless from any 
and all such claims.  Such personnel or other persons shall not require nor be entitled to any 
compensation, rights or benefits from the State including without limit, tenure rights, medical 
and hospital care, sick and vacation leave, severance pay or retirement benefits. 
 

I. CONTRACTOR RESPONSIBILITY  
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor is solely responsible for fulfilling the contract, with responsibility for all services 
offered and products to be delivered as stated in the Request for Proposal, the contractor’s 
proposal, and the resulting contract.  The contractor shall be the sole point of contact 
regarding all contractual matters. 
 
If the contractor intends to utilize any subcontractors' services, the subcontractors' level of 
effort, tasks and time allocation must be clearly defined in the contractor's proposal.  The 
contractor shall agree that it will not utilize any subcontractors not specifically included in its 
proposal, in the performance of the contract, without the prior written authorization of the 
State.  Following execution of the contract, the contractor shall proceed diligently with all 
services and shall perform such services with qualified personnel in accordance with the 
contract. 
 

J. CONTRACTOR PERSONNEL  
 

  _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor warrants that all persons assigned to the project shall be employees of the 
contractor or specified subcontractors, and shall be fully qualified to perform the work required 
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herein.  Personnel employed by the contractor to fulfill the terms of the contract shall remain 
under the sole direction and control of the contractor.  The contractor shall include a similar 
provision in any contract with any subcontractor selected to perform work on the project. 
 
Personnel commitments made in the contractor's proposal shall not be changed without the 
prior written approval of the State.  Replacement of key personnel, if approved by the State, 
shall be with personnel of equal or greater ability and qualifications. 
 
The State reserves the right to require the contractor to reassign or remove from the project 
any contractor or subcontractor employee. 
 
In respect to its employees, the contractor agrees to be responsible for the following: 
 
1. any and all employment taxes and/or other payroll withholding; 
2. any and all vehicles used by the contractor’s employees, including all insurance 

required by state law; 
3. damages incurred by contractor’s employees within the scope of their duties under  the 

contract; 
4. maintaining workers’ compensation and health insurance and submitting any reports 

on such insurance to the extent required by governing State law; and  
5. determining the hours to be worked and the duties to be performed by the contractor’s 

employees. 
 
Notice of cancellation of any required insurance policy must be submitted to the State when 
issued and a new coverage binder shall be submitted immediately to ensure no break in 
coverage.   
 

K. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION  
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor shall not, at any time, recruit or employ any State employee or agent who has 
worked on the Request for Proposal or project, or who had any influence on decisions 
affecting the Request for Proposal or project.  
 

L. CONFLICT OF INTEREST  
 

                 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

  
By submitting a proposal, bidder certifies that there does not now exist any relationship 
between the bidder and any person or entity which is or gives the appearance of a conflict of 
interest related to this Request for Proposal or project. 
 
The bidder certifies that it shall not take any action or acquire any interest, either directly or 
indirectly, which will conflict in any manner or degree with the performance of its services 
hereunder or which creates an actual or appearance of conflict of interest.  
 
The bidder certifies that it will not employ any individual known by bidder to have a conflict of 
interest. 
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M. PROPOSAL PREPARATION COSTS  
 

            _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State shall not incur any liability for any costs incurred by bidders in replying to this 
Request for Proposal, in the demonstrations, or oral presentations, or in any other activity 
related to bidding on this Request for Proposal. 
 

N. ERRORS AND OMISSIONS  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The bidder shall not take advantage of any errors and/or omissions in this Request for 
Proposal or resulting contract.  The bidder must promptly notify the State of any errors and/or 
omissions that are discovered. 
 

O. BEGINNING OF WORK  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The bidder shall not commence any billable work until a valid contract has been fully executed 
by the State and the successful contractor.  The contractor will be notified in writing when work 
may begin. 
 

P. ASSIGNMENT BY THE STATE  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State shall have the right to assign or transfer the contract or any of its interests herein to 
any agency, board, commission, or political subdivision of the State of Nebraska.  There shall 
be no charge to the State for any assignment hereunder.   
 

Q. ASSIGNMENT BY THE CONTRACTOR  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or 
obligations hereunder (including without limitation rights and duties of performance) to any 
third party, without the prior written consent of the State, which will not be unreasonably 
withheld. 
 

R. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The requirements contained in the Request for Proposal become a part of the terms and 
conditions of the contract resulting from this Request for Proposal.  Any deviations from the 
Request for Proposal must be clearly defined by the bidder in its proposal and, if accepted by 
the State, will become part of the contract.  Any specifically defined deviations must not be in 
conflict with the basic nature of the Request for Proposal or mandatory requirements.  
“Deviation”, for the purposes of this RFP, means any proposed changes or alterations to either 
the contractual language or deliverables within the scope of this RFP.  The State discourages 
deviations and reserves the right to reject proposed deviations. 
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S. GOVERNING LAW  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contract shall be governed in all respects by the laws and statutes of the State of 
Nebraska.  Any legal proceedings against the State of Nebraska regarding this Request for 
Proposal or any resultant contract shall be brought in the State of Nebraska administrative or 
judicial forums as defined by State law.  The contractor must be in compliance with all 
Nebraska statutory and regulatory law.  
 

T. ATTORNEY'S FEES  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
 In the event of any litigation, appeal or other legal action to enforce any provision of the 
contract, the contractor agrees to pay all expenses of such action, as permitted by law, 
including attorney's fees and costs, if the State is the prevailing party. 
 

U. ADVERTISING 
  
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor agrees not to refer to the contract award in advertising in such a manner as to 
state or imply that the company or its services are endorsed or preferred by the State.  News 
releases pertaining to the project shall not be issued without prior written approval from the 
State. 
 

V. STATE PROPERTY 
  
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor shall be responsible for the proper care and custody of any State-owned 
property which is furnished for the contractor's use during the performance of the contract.  
The contractor shall reimburse the State for any loss or damage of such property, normal wear 
and tear is expected. 
 

W. SITE RULES AND REGULATIONS 
  
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

The contractor shall use its best efforts to ensure that its employees, agents and 
subcontractors comply with site rules and regulations while on State premises. If the contractor 
must perform on-site work outside of the daily operational hours set forth by the State, it must 
make arrangements with the State to ensure access to the facility and the equipment has been 
arranged.  No additional payment will be made by the State on the basis of lack of access, 
unless the State fails to provide access as agreed to between the State and the contractor. 
 

X. NOTIFICATION  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
During the bid process, all communication between the State and a bidder shall be between 
the bidder’s representative clearly noted in its proposal and the buyer noted in Section II, A. 
Procuring Office and Contact Person of this RFP. After the award of the contract, all notices 
under the contract shall be deemed duly given upon delivery to the staff designated as the 
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point of contact for this Request for Proposal, in person, or upon delivery by U.S. Mail, 
facsimile, or e-mail.  Each bidder should provide in its proposal the name, title and complete 
address of its designee to receive notices. 
 
1. Except as otherwise expressly specified herein, all notices, requests or other 

communications shall be in writing and shall be deemed to have been given if delivered 
personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the 
parties at their respective addresses set forth above, or at such other addresses as 
may be specified in writing by either of the parties.  All notices, requests, or 
communications shall be deemed effective upon personal delivery or three (3) days 
following deposit in the mail. 

 
2. Whenever the contractor encounters any difficulty which is delaying or threatens to 

delay its timely performance under the contract, the contractor shall immediately give 
notice thereof in writing to the State reciting all relevant information with respect 
thereto.  Such notice shall not in any way constitute a basis for an extension of the 
delivery schedule or be construed as a waiver by the State of any of its rights or 
remedies to which it is entitled by law or equity or pursuant to the provisions of the 
contract.  Failure to give such notice, however, may be grounds for denial of any 
request for an extension of the delivery schedule because of such delay. 

 
Either party may change its address for notification purposes by giving notice of the change, 
and setting forth the new address and an effective date. 
 
For the duration of the contract, all communication between contractor and the State regarding 
the contract shall take place between the contractor and individuals specified by the State in 
writing.  Communication about the contract between contractor and individuals not designated 
as points of contact by the State is strictly forbidden. 
 

Y. EARLY TERMINATION 
  
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contract may be terminated as follows: 
 
1. The State and the contractor, by mutual written agreement, may terminate the contract 

at any time. 
 

2. The State, in its sole discretion, may terminate the contract for any reason upon 30 
days written notice to the contractor.   Such termination shall not relieve the contractor 
of warranty or other service obligations incurred under the terms of the contract.  In the 
event of cancellation the contractor shall be entitled to payment, determined on a pro 
rata basis, for products or services satisfactorily performed or provided. 
 

3. The State may terminate the contract immediately for the following reasons: 
 

a. if directed to do so by statute; 
b. contractor has made an assignment for the benefit of creditors, has admitted in 

writing its inability to pay debts as they mature, or has ceased operating in the 
normal course of business; 

c. a trustee or receiver of the contractor or of any substantial part of the 
contractor’s assets has been appointed by a court; 
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d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal 
conduct pertaining to performance under the contract by its contractor, its 
employees, officers, directors or shareholders; 

e. an involuntary proceeding has been commenced by any party against the 
contractor under any one of the chapters of Title 11 of the United States Code 
and (i) the proceeding has been pending for at least sixty (60) days; or (ii) the 
contractor has consented, either expressly or by operation of law, to the entry of 
an order for relief; or (iii) the contractor has been decreed or adjudged a debtor; 

f. a voluntary petition has been filed by the contractor under any of the chapters 
of Title 11 of the United States Code; 

g. contractor intentionally discloses confidential information; 
h. contractor has or announces it will discontinue support of the deliverable; 
i. second or subsequent documented “vendor performance report” form deemed 

acceptable by the State Purchasing Bureau. 
 

Z. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS  
 

            _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State may terminate the contract, in whole or in part, in the event funding is no longer 
available.  The State’s obligation to pay amounts due for fiscal years following the current 
fiscal year is contingent upon legislative appropriation of funds for the contract.  Should said 
funds not be appropriated, the State may terminate the contract with respect to those 
payments for the fiscal years for which such funds are not appropriated.  The State will give 
the contractor written notice thirty (30) days prior to the effective date of any termination, and 
advise the contractor of the location (address and room number) of any related equipment.  All 
obligations of the State to make payments after the termination date will cease and all interest 
of the State in any related equipment will terminate.  The contractor shall be entitled to receive 
just and equitable compensation for any authorized work which has been satisfactorily 
completed as of the termination date.  In no event shall the contractor be paid for a loss of 
anticipated profit. 
 

AA. BREACH BY CONTRACTOR  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State may terminate the contract, in whole or in part, if the contractor fails to perform its 
obligations under the contract in a timely and proper manner.  The State may, by providing a 
written notice of default to the contractor, allow the contractor to cure a failure or breach of 
contract within a period of thirty (30) days (or longer at State’s discretion considering the 
gravity and nature of the default).  Said notice shall be delivered by Certified Mail, Return 
Receipt Requested or in person with proof of delivery.  Allowing the contractor time to cure a 
failure or breach of contract does not waive the State’s right to immediately terminate the 
contract for the same or different contract breach which may occur at a different time.  In case 
of default of the contractor, the State may contract the service from other sources and hold the 
contractor responsible for any excess cost occasioned thereby. 
 

BB. ASSURANCES BEFORE BREACH  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
If any document or deliverable required pursuant to the contract does not fulfill the 
requirements of the Request for Proposal/resulting contract, upon written notice from the 
State, the contractor shall deliver assurances in the form of additional contractor resources at 
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no additional cost to the project in order to complete the deliverable, and to ensure that other 
project schedules will not be adversely affected. 
 

CC. PENALTY  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
In the event that the contractor fails to perform any substantial obligation under the contract, 
the State may withhold all monies due and payable to the contractor, without penalty, until 
such failure is cured or otherwise adjudicated.  Failure to meet the dates stipulated in the 
contract for the deliverables may result in an assessment of penalty due the State of $1000.00 
dollars per day, until the deliverables are approved.  Contractor will be notified in writing when 
penalty will commence. 
 

 
DD. FORCE MAJEURE  

 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Neither party shall be liable for any costs or damages resulting from its inability to perform any 
of its obligations under the contract due to a natural disaster, or other similar event outside the 
control and not the fault of the affected party (“Force Majeure Event”). A Force Majeure Event 
shall not constitute a breach of the contract.  The party so affected shall immediately give 
notice to the other party of the Force Majeure Event. The State may grant relief from 
performance of the contract if the contractor is prevented from performance by a Force 
Majeure Event.  The burden of proof for the need for such relief shall rest upon the contractor.  
To obtain release based on a Force Majeure Event, the contractor shall file a written request 
for such relief with the State Purchasing Bureau.  Labor disputes with the impacted party’s 
own employees will not be considered a Force Majeure Event and will not suspend 
performance requirements under the contract. 
 

EE. PROHIBITION AGAINST ADVANCE PAYMENT 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Payments shall not be made until contractual deliverable(s) are received and accepted by the 
State. 
 

FF. PAYMENT  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
State will render payment to contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the contractor as solely 
determined by the State.  Payment will be made by the responsible agency in compliance with 
the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408).  
The State may require the contractor to accept payment by electronic means such as ACH 
deposit. In no event shall the State be responsible or liable to pay for any services provided by 
the contractor prior to the Effective Date, and the contractor hereby waives any claim or cause 
of action for any such services. 
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GG. INVOICES  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Invoices for payments must be submitted by the contractor to the agency requesting the 
services with sufficient detail to support payment.  Invoices must be submitted to: Medicaid 
and Long-Term Care Division, P.O. Box 95026, Lincoln, NE 68509.  The terms and conditions 
included in the contractor’s invoice shall be deemed to be solely for the convenience of the 
parties.  No terms or conditions of any such invoice shall be binding upon the State, and no 
action by the State, including without limitation the payment of any such invoice in whole or in 
part, shall be construed as binding or estopping the State with respect to any such term or 
condition, unless the invoice term or condition has been previously agreed to by the State as 
an amendment to the contract.   
 

HH. AUDIT REQUIREMENTS  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
All contractor books, records and documents relating to work performed or monies received 
under the contract shall be subject to audit at any reasonable time upon the provision of 
reasonable notice by the State.  These records shall be maintained for a period of five (5) full 
years from the date of final payment, or until all issues related to an audit, litigation or other 
action are resolved, whichever is longer.  All records shall be maintained in accordance with 
generally accepted accounting principles. 
 
In addition to, and in no way in limitation of any obligation in the contract, the contractor shall 
agree that it will be held liable for any State audit exceptions, and shall return to the State all 
payments made under the contract for which an exception has been taken or which has been 
disallowed because of such an exception. The contractor agrees to correct immediately any 
material weakness or condition reported to the State in the course of an audit. 
 

II. TAXES 
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State is not required to pay taxes of any kind and assumes no such liability as a result of 
this solicitation.  Any property tax payable on the contractor's equipment which may be 
installed in a state-owned facility is the responsibility of the contractor. 
 

JJ. INSPECTION AND APPROVAL  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Final inspection and approval of all work required under the contract shall be performed by the 
designated State officials.  The State and/or its authorized representatives shall have the right 
to enter any premises where the contractor or subcontractor duties under the contract are 
being performed, and to inspect, monitor or otherwise evaluate the work being performed.  All 
inspections and evaluations shall be at reasonable times and in a manner that will not 
unreasonably delay work. 
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KK. CHANGES IN SCOPE/CHANGE ORDERS  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State may, at any time with written notice to the contractor, make changes within the 
general scope of the contract.  Changes in scope shall only be conducted with the written 
approval of the State’s designee as so defined by the State from time to time.  (The State 
retains the right to employ the services of a third party to perform any change order(s)). 
 
The State may, at any time work is in progress, by written order, make alterations in the terms 
of work as shown in the specifications, require the performance of extra work, decrease the 
quantity of work, or make such other changes as the State may find necessary or desirable.  
The contractor shall not claim forfeiture of contract by reasons of such changes by the State.  
Changes in work and the amount of compensation to be paid to the contractor for any extra 
work so ordered shall be determined in accordance with the applicable unit prices of the 
contractor’s proposal. 
 
Corrections of any deliverable services or performance of work required pursuant to the 
contract shall not be deemed a modification requiring a change order. 
 

LL. SEVERABILITY  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
If any term or condition of the contract is declared by a court of competent jurisdiction to be 
illegal or in conflict with any law, the validity of the remaining terms and conditions shall not be 
affected, and the rights and obligations of the parties shall be construed and enforced as if the 
contract did not contain the particular provision held to be invalid. 
 

MM. CONFIDENTIALITY  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
All materials and information provided by the State or acquired by the contractor on behalf of 
the State shall be regarded as confidential information.  All materials and information provided 
by the State or acquired by the contractor on behalf of the State shall be handled in 
accordance with Federal and State Law, and ethical standards.  The contractor must ensure 
the confidentiality of such materials or information.  Should said confidentiality be breached by 
a contractor; contractor shall notify the State immediately of said breach and take immediate 
corrective action. 
 
It is incumbent upon the contractor to inform its officers and employees of the penalties for 
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a.  Specifically, 5 U.S.C. 
552a (i)(1), which is made applicable to contractors by 5 U.S.C. 552a (m)(1), provides that any 
officer or employee of a contractor, who by virtue of his/her employment or official position has 
possession of or access to agency records which contain individually identifiable information, 
the disclosure of which is prohibited by the Privacy Act or regulations established thereunder,  
and who knowing that disclosure of the specific material is prohibited, willfully discloses the 
material in any manner to any person or agency not entitled to receive it, shall be guilty of a 
misdemeanor and fined not more than $5,000. 
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NN. PROPRIETARY INFORMATION  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Data contained in the proposal and all documentation provided therein, become the property 
of the State of Nebraska and the data becomes public information upon opening the proposal. 
If the bidder wishes to have any information withheld from the public, such information must 
fall within the definition of proprietary information contained within Nebraska’s public record 
statutes.  All proprietary information the bidder wishes the State to withhold must be submitted 
in a sealed package, which is separate from the remainder of the proposal.  The separate 
package must be clearly marked PROPRIETARY on the outside of the package.  Bidders may 
not mark their entire Request for Proposal as proprietary.  Bidder’s cost proposals may not be 
marked as proprietary information.  Failure of the bidder to follow the instructions for 
submitting proprietary and copyrighted information may result in the information being viewed 
by other bidders and the public.  Proprietary information is defined as trade secrets, academic 
and scientific research work which is in progress and unpublished, and other information which 
if released would give advantage to business competitors and serve no public purpose (see 
Neb. Rev. Stat. §84-712.05(3)).  In accordance with Attorney General Opinions 92068 and 
97033, bidders submitting information as proprietary may be required to prove specific, named 
competitor(s) who would be advantaged by release of the information and the specific 
advantage the competitor(s) would receive.  Although every effort will be made to withhold 
information that is properly submitted as proprietary and meets the State’s definition of 
proprietary information, the State is under no obligation to maintain the confidentiality of 
proprietary information and accepts no liability for the release of such information. 
 

OO. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
By submission of this proposal, the bidder certifies, that he or she is the party making the 
foregoing proposal that the proposal is not made in the interest of, or on behalf of, any 
undisclosed person, partnership, company, association, organization, or corporation; that the 
proposal is genuine and not collusive or sham; that the bidder has not directly or indirectly 
induced or solicited any other bidder to put in a false or sham proposal, and has not directly or 
indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a 
sham proposal, or that anyone shall refrain from bidding; that the bidder has not in any 
manner, directly or indirectly, sought by agreement, communication, or conference with 
anyone to fix the proposal price of the bidder or any other bidder, or to fix any overhead, profit, 
or cost element of the proposal price, or of that of any other bidder, or to secure any 
advantage against the public body awarding the contract of anyone interested in the proposed 
contract; that all statements contained in the proposal are true; and further that the bidder has 
not, directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the 
contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any 
fee to any corporation, partnership, company association, organization, proposal depository, or 
to any member or agent thereof to effectuate a collusive or sham proposal.  
 

PP. PRICES  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
All prices, costs, terms and conditions outlined in the proposal shall remain fixed and valid 
commencing on the opening date of the proposal until an award is made (and for bidder 
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receiving award prices shall remain as bid for the duration of the contract unless otherwise so 
stated in the contract) or the Request for Proposal is cancelled.  
 
Contractor represents and warrants that all prices for services, now or subsequently specified 
are as low as and no higher than prices which the contractor has charged or intends to charge 
customers other than the State for the same or similar products and services of the same or 
equivalent quantity and quality for delivery or performance during the same periods of time.  If, 
during the term of the contract, the contractor shall reduce any and/or all prices charged to any 
customers other than the State for the same or similar products or services specified herein, 
the contractor shall make an equal or equivalent reduction in corresponding prices for said 
specified products or services.   
 
Contractor also represents and warrants that all prices set forth in the contract and all prices in 
addition, which the contractor may charge under the terms of the contract, do not and will not 
violate any existing federal, state or municipal law or regulations concerning price 
discrimination and/or price fixing.  Contractor agrees to hold the State harmless from any such 
violation.  Prices quoted shall not be subject to increase throughout the contract period unless 
specifically allowed by these specifications. 
 

QQ. BEST AND FINAL OFFER 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The State will compile the final scores for all parts of each proposal.  The award may be 
granted to the highest scoring responsive and responsible bidder.  Alternatively, the highest 
scoring bidder or bidders may be requested to submit best and final offers.  If best and final 
offers are requested by the State and submitted by the bidder, they will be evaluated (using 
the stated criteria), scored and ranked by the Evaluation Committee.  The award will then be 
granted to the highest scoring bidder.  However, a bidder should provide its best offer in its 
original proposal.  Bidders should not expect that the State will request a best and final offer. 
 

RR. ETHICS IN PUBLIC CONTRACTING  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission 
compensation, gift, gratuity, or anything of value to any State officer, legislator or employee 
based on the understanding that the receiving person’s vote, actions or judgment will be 
influenced thereby.  No bidder shall give any item of value to any employee of the State 
Purchasing Bureau.   
 
Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political activists, 
or consultants to secure the contract.  It is the intent of this provision to assure that the 
prohibition of state contact during the procurement process is not subverted through the use of 
lobbyists, attorneys, political activists, or consultants. It is the intent of the State that the 
process of evaluation of proposals and award of the contract be completed without external 
influence.  It is not the intent of this section to prohibit bidders from seeking professional 
advice, for example consulting legal counsel, regarding terms and conditions of this Request 
for Proposal or the format or content of their proposal. 
If the bidder is found to be in non-compliance with this section of the Request for Proposal, 
they may forfeit the contract if awarded to them or be disqualified from the selection process. 
 



Page 23 
Revised: 05/02/2013 

SS. INDEMNIFICATION  
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
1. GENERAL 

The contractor agrees to defend, indemnify, hold, and save harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials (“the indemnified 
parties”) from and against any and all claims, liens, demands, damages, liability, 
actions, causes of action, losses, judgments, costs, and expenses of every nature, 
including investigation costs and expenses, settlement costs, and attorney fees and 
expenses (“the claims”), sustained or asserted against the State, arising out of, 
resulting from, or attributable to the willful misconduct, negligence, error, or omission of 
the contractor, its employees, subcontractors, consultants, representatives, and 
agents, except to the extent such contractor liability is attenuated by any action of the 
State which directly and proximately contributed to the claims. 
 

2. INTELLECTUAL PROPERTY 
The contractor agrees it will at its sole cost and expense, defend, indemnify, and hold 
harmless the indemnified parties from and against any and all claims, to the extent 
such claims arise out of, result from, or are attributable to the actual or alleged 
infringement or misappropriation of any patent, copyright, trade secret, trademark, or 
confidential information of any third party by the contractor or its employees, 
subcontractors, consultants, representatives, and agents; provided, however, the State 
gives the contractor prompt notice in writing of the claim.  The contractor may not settle 
any infringement claim that will affect the State’s use of the Licensed Software without 
the State’s prior written consent, which consent may be withheld for any reason. 
 
If a judgment or settlement is obtained or reasonably anticipated against the State’s 
use of any intellectual property for which the contractor has indemnified the State, the 
contractor shall at the contractor’s sole cost and expense promptly modify the item or 
items which were determined to be infringing, acquire a license or licenses on the 
State’s behalf to provide the necessary rights to the State to eliminate the infringement, 
or provide the State with a non-infringing substitute that provides the State the same 
functionality.  At the State’s election, the actual or anticipated judgment may be treated 
as a breach of warranty by the contractor, and the State may receive the remedies 
provided under this RFP. 
 

3. PERSONNEL 
The contractor shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker’s 
compensation, employee benefits, or any other claim, demand, liability, damage, or 
loss of any nature relating to any of the personnel provided by the contractor. 
 

TT. NEBRASKA TECHNOLOGY ACCESS STANDARDS  
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
Contractor shall review the Nebraska Technology Access Standards, found at 
http://nitc.nebraska.gov/standards/2-101.html and ensure that products and/or services 
provided under the contract comply with the applicable standards.  In the event such 
standards change during the contractor’s performance, the State may create an amendment to 

http://nitc.nebraska.gov/standards/2-101.html
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the contract to request that contract comply with the changed standard at a cost mutually 
acceptable to the parties. 
 

UU. ANTITRUST 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

The contractor hereby assigns to the State any and all claims for overcharges as to goods 
and/or services provided in connection with this contract resulting from antitrust violations 
which arise under antitrust laws of the United States and the antitrust laws of the State. 
 

VV. DISASTER RECOVERY/BACK UP PLAN 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

The contractor shall have a disaster recovery and back-up plan, of which a copy should be 
provided to the State, which includes, but is not limited to equipment, personnel, facilities, and 
transportation, in order to continue services as specified under these specifications in the 
event of a disaster. 
 

WW. TIME IS OF THE ESSENCE 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

Time is of the essence in this contract.  The acceptance of late performance with or without 
objection or reservation by the State shall not waive any rights of the State nor constitute a 
waiver of the requirement of timely performance of any obligations on the part of the contractor 
remaining to be performed. 
 

XX. RECYCLING 
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Preference will be given to items which are manufactured or produced from recycled material 
or which can be readily reused or recycled after their normal use as per state statute (Neb. 
Rev. Stat. §81-15, 159). 
 

YY. DRUG POLICY 
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Contractor certifies that it maintains a drug free work place environment to ensure worker 
safety and workplace integrity.  Contractor agrees to provide a copy of its drug free workplace 
policy at any time upon request by the State. 
 

ZZ. NEW EMPLOYEE WORK ELIGIBILITY STATUS 
 
_______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 
 

The Contractor is required and hereby agrees to use a federal immigration verification system 
to determine the work eligibility status of new employees physically performing services within 
the State of Nebraska. A federal immigration verification system means the electronic 
verification of the work authorization program authorized by the Illegal Immigration Reform and 
Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an 
equivalent federal program designated by the United States Department of Homeland Security 
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or other federal agency authorized to verify the work eligibility status of a newly hired 
employee. 
 
If the Contractor is an individual or sole proprietorship, the following applies: 
 
1. The Contractor must complete the United States Citizenship Attestation Form, 

available on the Department of Administrative Services website at 
www.das.state.ne.us.   

 
2. If the Contractor indicates on such attestation form that he or she is a qualified alien, 

the Contractor agrees to provide the US Citizenship and Immigration Services 
documentation required to verify the Contractor’s lawful presence in the United States 
using the Systematic Alien Verification for Entitlements (SAVE) Program.  

  
3. The Contractor understands and agrees that lawful presence in the United States is 

required and the Contractor may be disqualified or the contract terminated if such 
lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108. 
 

AAA. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY 
 
 _______Accept (Initial) _______Reject (Initial) ______Reject and Provide Alternative within RFP Response (Initial) 

 
The contractor, by signature to this RFP, certifies that the contractor is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any federal 
department or agency from participating in transactions (debarred).  The contractor also 
agrees to include the above requirements in any and all subcontracts into which it enters.  The 
contractor shall immediately notify the Department if, during the term of this contract, 
contractor becomes debarred.  The Department may immediately terminate this contract by 
providing contractor written notice if contractor becomes debarred during the term of this 
contract. 
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IV. PROJECT DESCRIPTION AND SCOPE OF WORK 
 
In March 2010, PPACA and the Health Care and Education Reconciliation Act of 2010 were signed 
into law. The two laws are collectively referred to as the Affordable Care Act (ACA). Sections of the 
ACA, codified at 42 CFR 431, 435, and 437, require the creation of a health insurance exchange in 
each state, either by the state or by the federal government.  The State of Nebraska will employ the 
Federally Facilitated Marketplace (Marketplace) option. 
 
An analysis was conducted by the Nebraska Department of Health and Human Services’ 
(Department) to determine the most desirable option for meeting ACA compliance, and CMS Seven 
Standards and Conditions as defined in Medicaid IT Supplement (MITS-11-01-v1.0).  The analysis 
revealed that replacing the current Medicaid eligibility and enrollment system with a modern solution 
was the best course of action given the project constraints  The same analysis revealed there was not 
enough time to procure and implement a solution by the ACA mandated deadline of October 1, 2013.   
 
The purpose of this RFP is to select a Contractor who is responsible for performing Independent 
Verification and Validation (IV&V) services for implementing a new Eligibility and Enrollment Solution 
(EES). The Department plans to release an RFP to procure an Eligibility and Enrollment Solution.  
The RFP will procure the products and services of a Systems Integrator with an Eligibility and 
Enrollment Solution.  
 
Nebraska’s existing Eligibility and Enrollment System is almost twenty years old.  The current system 
was developed with client/server technology. Nebraska intends to complete replacement of the 
existing Medicaid Eligibility and Enrollment System in order to access the enhanced federal matching 
funds for these legacy system replacements since the enhanced funding expires at the end of 2015. 
 
The Department will award one Contractor to fulfill all the IV&V responsibilities described herein. The 
awarded IV&V Contractor shall review EES related artifacts defined by the Department to gain 
sufficient understanding of the EES project.  
 
The IV&V services described in this RFP must comply with IV&V regulatory requirements detailed in 
45 CFR 95.626, which requires that IV&V efforts be conducted by an entity that is independent.  The 
IV&V contractor is required to: 
 

1. Develop an IV&V Workplan.  The plan must be provided directly to the Centers for 
Medicare and Medicaid (CMS) at the same time it is given to the Department. 

2. Review and make recommendations on both the management of the EES project 
(Department and Contractor), and the technical aspects of the project. The IV&V 
Contractor must provide the results of its analysis directly to CMS at the same time it 
reports to the State. 

3. Consult with all stakeholders and assesse the user involvement and buy-in regarding 
system functionality and the system’s ability to support program business needs. 

4. Conduct an analysis of past project performance sufficient to identify and make 
recommendations for improvement. 

5. Provide EES risk management assessment. 
6. Develop EES performance metrics which allow tracking project completion against 

milestones set by the Department. 
 
The bidder must provide the following information in response to this Request for Proposal.  
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A. PROJECT OVERVIEW 
The purpose of this procurement is to contract for the IV&V services to assist the Department 
to ensure the success of the EES project by facilitating early detection and correction of errors, 
enhance management insight into risks and ensure compliance with project performance, 
schedule, and budget requirements. The Information Systems and Technology (IS&T) Division 
provides leadership, project management, planning, implementation, and support services for 
information technology for the Department.  IS&T will provide support for the project, including 
the technical planning, implementation, testing and maintenance of the new solution. 
 
The Department is seeking proposals from qualified bidders with IV&V expertise, project 
management expertise, and relevant past experience performing IV&V work for Medicaid 
eligibility determination systems similar to the system that will be developed for the State.   
 
The Department seeks an IV&V contractor who will bring project personnel, processes, 
approaches and tools to meet the requirements of the IV&V services for the EES Project. 
 
The IV&V scope of work includes:  
 
1. Program Management  
2. Deliverables Review and Acceptance  
3. Quality Assurance 
4. Contract Compliance 
 
The contractor awarded the IV&V contract for the EES project, their subcontractor(s) 
and vendor(s) are precluded from submitting an EES proposal, assisting another 
company in making a proposal, or otherwise materially participating in any subsequent 
contract related to the EES project. 
 

B. PROJECT REQUIREMENTS 
The IV&V Contractor will perform all IV&V responsibilities defined in this RFP throughout the 
life of the contract including the optional renewal period.  The IV&V Contractor is expected to 
actively participate in meetings and to contribute IV&V expertise to all phases of the EES 
Project to ensure that the EES Contractor activities result in successful project completion.  
 
The IV & V project requirements are outlined in the following sections.  The tasks and activities 
within this section are not necessarily listed in the order that they should be completed.  
Bidders must reflect within their proposal and preliminary project plan their recommended 
approach to scheduling and accomplishing the tasks and activities identified within this RFP. 
 
1. PROGRAM MANAGEMENT 

Perform a review of IV&V project activities for the EES Project which shall be 
documented and submitted in the appropriate Management Briefing, EES 
Management, Project Status or Deliverable Review Report. Activities shall include but 
not be limited to: 
 
a. Delivery of an Initial Project Assessment Report that includes the initial status of 

each activity shown on the IV&V Management Plan for the EES project.  
b. A review of the EES Contractor’s analysis of risk areas of the implementation of 

the EES Component and the risk mitigation plan for those identified risks. The 
IV&V Contractor shall include recommendations for any deficiencies it finds 
during its review of the risk mitigation plans. The results and recommendation 
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of the analysis shall be written and presented as part of the Risk Assessment 
Report.  

c. Hosting the Monthly Management Briefings at times approved by the 
Department.  

d. Attendance at all status meetings between the Department and the EES 
Contractor, which will occur on at least a monthly basis and may occur more 
regularly based on the phase and stage of the implementation of the EES.  

e. Assessment of the methodology for maintaining requirements traceability 
throughout the transfer and development process.  

f. A review all MITA documentation, guidance and rules promulgated by CMS..  
g. A review all ACA Regulations documentation, guidance and rules promulgated 

by CMS.  
h. Notification to the Department if any MITA documentation, guidance and rules, 

or any changes to those items, will impact the implementation of any EES 
Component or the work performed by any EES Contractor.  

i. Notification to the Department if any ACA Regulation documentation, guidance 
and rules, or any changes to those items, will impact the implementation of any 
EES Component or the work performed by any EES Contractor.  

j. Performance of program management services for all EES activities. These 
program management services shall include, at a minimum, all of the following:  
 
i. Assess the progress of the implementation of the entire EES project, 

and recommend improvements as necessary.  
ii. Verify that lines of reporting and associated responsibility within the EES 

Contractor to ensure adequate technical and managerial oversight of 
the project.  

iii. Verify the EES Contractor and the State are not independently 
duplicating effort toward the same end.  

iv. Evaluate project progress, resources, budget, schedules, work flow and 
reporting.  

v. Verify the EES Contractor has created a project management plan and 
that the EES Contractor is following the  approved project management 
plan.  

vi. Evaluate the project management plans and procedures to verify that 
they are developed, communicated, implemented, monitored and 
complete.  

vii. Evaluate project reporting plan and actual project reports to verify 
project status is accurately traced using project metrics.  

viii. Verify milestones and completion dates contained in the EES 
Contractor’s project management plan and contract are planned, 
monitored and met.  

ix. Verify the EES Contractor has created and  implemented an appropriate 
project issue tracking mechanism that documents issues as they arise, 
enables communication of issues to proper stakeholders, documents a 
mitigation strategy as appropriate, and tracks the issue to closure.  

x. Evaluate the EES Contractor’s planned life-cycle development 
methodology or methodologies (e.g. waterfall, evolutionary spiral, rapid 
prototyping, or incremental) to see if they are appropriate for the EES 
component that EES Contractor is developing.  

xi. Verify that all business process reengineering recommendations are 
strategic, have management backing, resources, skills and incentives 
necessary for effective change. 
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xii. Verify that the EES Contractor has a change management plan and that 
the change management plan and procedures to verify them are 
developed, communicated, implemented, monitored and complete.  

xiii. Verify that the EES Contractor has a communication plan and that that 
plan is being followed.  

xiv. Evaluate the EES Contractor’s communication plans and procedures to 
verify that they support communications and work product sharing 
between all project stakeholders and that the communication plans and 
strategies are effective, implemented, monitored and complete.  

 
k. Manage the identification, resolution and tracking of stakeholder concerns, both 

internal and external. 
l. All documentation and deliverables produced in the performance by the IV&V 

Contractor must be stored in a central repository to be designated by the 
Department.  

 
2. DELIVERABLE REVIEW AND ACCEPTANCE 

As part of the Deliverable Review Report, the IV&V Contractor shall assess the EES 
Deliverables based upon quality attributes including: 
 
a. Adherence to Requirements; 
b. Clarity; 
c. Completeness; 
d. Consistency; 
e. Traceability: and  
f. Adherence to laws, rules and guideline. 
 
Deliverable review shall be performed by identified IV&V resources that are 
experienced and/or certified in the related technical, functional, and federal 
requirements of the deliverable under review, and comments shall be submitted to 
Department as part of the Deliverable Review Report within a timeframe that allows 
inclusion of IV&V feedback in Department’s response to the EES Contractor. 
 
The IV&V Contractor shall perform the following Deliverable Review and Acceptance 
tasks: 
 
a. Develop and submit a Performance Metrics Document to track project 

completion against milestones set by the Department using  Department 
approved performance metrics. 

b. Review each deliverable and report submitted by the EES Contractor, as 
directed by the Department, for content, quality and timeliness.  

c. Notify the Department of any EES Contractor submitted management reports 
that do not contain the content required for that report, are of not sufficient 
quality or were not submitted in a timely manner.  

d. Participate in walk-through of EES Contractor deliverables as requested by the 
Department.  

e. Assess each reviewed deliverable and recommend a corrective action plan for 
each deliverable that fails to achieve the standards or timelines in that EES 
Contractor’s contract with the Department.  

f. The IV&V Contractor will work with the Department to define criteria for a 
Critical Incident which could adversely affect the outcome of the EES Project. 
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g. Notify the Department immediately when the IV&V Contractor discovers any 
Critical Incident. Provide an EES Contractor Critical Incident Report for each 
Critical Incident that summarizes the incident, how it may affect the project, 
notes any discrepancies found by the IV&V Contractor and provides a proposed 
action plan to resolve the incident and mitigate its impact.  

 
3. QUALITY ASSURANCE 

The IV&V Contractor shall perform the following Quality Assurance tasks: 
 
a. Write and verbally present Management Briefings on a monthly basis regarding 

the performance of the EES Contractor and the monitoring performed by the 
IV&V Contractor. This Management Briefing shall include, at a minimum, all of 
the following:  
 
i. The current general status of the EES Contractor in relation to the EES 

Contractor’s work plans and implementation plans.  
ii. Any flaws or issues with the system design for each EES Component 

that may negatively impact the implementation of the EES with 
recommendations to mitigate or eliminate those flaws or issues.  

iii. Any flaws or issues regarding system security for each EES component 
that may negatively impact the implementation of the EES with 
recommendations to mitigate or eliminate those flaws or issues.  

iv. The results of any system testing or retesting performed during the prior 
month and recommendations on how to resolve any flaws or issues 
identified as a result of that system testing or retesting.  

v. Any flaws or issues with the interfaces within each EES Component, 
between each of the EES Components or between the EES 
Components and external systems that may negatively impact the 
implementation of the EES with recommendations to mitigate or 
eliminate those flaws or issues.  

vi. Any delays or issues with the transition from the Department’s current 
Eligibility and Enrollment System to any EES Contractor and 
recommendations to mitigate or eliminate those delays or issues.  

vii. The results of all acceptance testing performed during the prior month 
and recommendations on how to resolve any flaws or issues identified 
as a result of that testing.  

viii. The status of the overall implementation and operation of each EES 
Component and any flaws or issues that are negatively impacting the 
operation of any EES Component with recommendations on how to 
resolve those issues or flaws.  

ix. Any recommendations regarding training provided by the EES 
Contractor to system users.  

x. Any recommendations regarding the EES Contractors’ progress and 
procedures for managing requirements. 

xi. Any recommendations regarding each EES Contractor’s policies and 
procedures for ensuring that each EES Component is secure and that 
the privacy of Client data is maintained.  
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4. CONTRACT COMPLIANCE 
The IV&V Contractor shall perform the following EES Contract Compliance tasks which 
shall be documented and submitted in the appropriate Management Briefing, EES 
Management, Project Status or Deliverable Review Report: 
 
a. As part of developing and submitting the Estimating and Schedule Review 

Recommendation Report evaluate and make recommendations on the 
estimating and scheduling process of the EES Project to ensure that the project 
budget and EES resources are adequate for the work break-down structure and 
schedule.  

b. Review EES schedules to verify that adequate time and resources are assigned 
for planning, development, review, testing and rework.  

c. Perform ongoing assessments of EES Contractor staffing, which include key 
and non-key personnel, to ensure adequate staffing for the EES Contractor to 
comply with their contract and maintain service levels defined throughout  the 
EES contract. 

d. Examine the job assignments, skills, training and experience of the EES 
Contractor personnel involved in program development to verify that they are 
adequate for the development task.  

e. Verify that the EES Contractor’s organizational structure supports training, 
process definition, independent Quality Assurance, Configuration Management, 
product evaluation, and any other functions critical for the project’s success.  

f. Monitor the performance of the EES Contractor to ensure that EES Contractor 
is in compliance with its contract with the Department and that the solution that 
EES Contractor is developing meets all requirements of its contract with the 
Department. This shall include, but is not limited to, monitoring all of the 
following: 
 
i. EES Contractor work plans.  
ii. EES Contractor implementation plans.  
iii. General Solution design for each EES Component.  
iv. Detailed Solution design for each EES Component.  
v. Solution security for each EES Component.  
vi. Solution testing for each EES Component.  
vii. EES Contractor transition from the Department’s existing NE Eligibility 

and Enrollment System.  
viii. Acceptance Testing for each EES Component. 
 

g. The IV&V Contractor shall evaluate the EES Contractor’s progress and 
procedures for managing requirements. This shall include at minimum all of the 
following:  
 
i. Verify that system requirements are well-defined, understood and 

documented.  
ii. Verify that software requirements can be traced through design, code 

and test phases to verify that the system performs as intended and 
contains no unnecessary software elements.  

iii. Verify that requirements are under formal configuration control.  
iv. Evaluate on the EES Contractor’s policies and procedures for ensuring 

that each EES Component is secure and that the privacy of Client data 
is maintained. This shall include all of the following:  
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a) Evaluate the restrictions on system and data access.  
b) Evaluate the system security plan to ensure it meets Department 

standards.  
 
v. Verify that EES processes and equipment are in place to back up client 

and project data files and archive them safely at appropriate levels. 
vi. The IV&V Contractor shall verify that the EES Contractor has performed 

an adequate requirements analysis for that EES Contractor’s 
deliverables. This shall include a verification of all of the following:  

 
a) An analysis of client, State, and Federal needs and objectives 

has been performed to verify that requirements of the system are 
well understood, well defined and satisfy federal regulations.  

b) All stakeholders have been consulted to the desired functionality 
of the system, and that users have been involved in prototyping 
of the user interface. 

 
vii. All stakeholders have bought-in to all changes with impact project 

objectives, cost and schedule.  
viii. EES Performance requirements satisfy user needs.  
ix. User’s maintenance requirements for the system are completely 

specified.  
 

h. The IV&V Contractor shall verify that the EES Contractor has described all 
system interfaces for each EES Component exactly, by medium and by 
function, including input/output control codes, data format, polarity, range, units 
and frequency. The IV&V Contractor shall also verify that all approved interface 
documents are available and that appropriate relationships are in place with all 
agencies and organizations supporting the interfaces.  

i. The IV&V Contractor shall verify that there is a well-defined plan for transferring 
data from the legacy system to the new EES.  

 
5. EES SOFTWARE DEVELOPMENT  

The IV&V Contractor shall evaluate both the high level and detailed design of any 
custom software developed or used by the EES Contractor for any EES component. 
The Design and Analysis Review Report shall include at minimum all of the following: 
  
a. Evaluate all high-level design products to verify the design is workable, efficient, 

and satisfies all system and system interface requirements.  
b. Evaluate all detail design products to verify that the design is workable, 

efficient, and satisfies all high level design requirements.  
c. Evaluate the design products for adherence to the project design methodology 

and standards.  
d. Evaluate the design and analysis process used to develop the design and make 

recommendations for improvements.  
e. Evaluate design standards, methodology and CASE tools used.  
f. Verify that design requirements can be traced back to system requirements.  
g. Verify that all design products are under configuration control and formally 

approved before detailed design begins.  
h. Verify that all design products are under configuration control and formally 

approved before coding begins. 
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i. The IV&V Contractor shall evaluate the plans, requirements, environment, 
tools, and procedures used for unit testing system modules as well as the level 
of test automation, interactive testing, and interactive debugging available in the 
test environment.  

j. The IV&V Contractor shall review all unit testing to ensure that an appropriate 
level of test coverage was achieved by the test process, that test results were 
verified, that the correct code configuration was tested, and that the tests were 
appropriately documented. The IV&V Contractor shall develop and submit a 
Unit Testing Review Report documenting the results of all unit testing reviews 
and evaluations.  

 
6. SYSTEM TESTING 

The IV&V Contractor shall review all system testing performed on each EES 
component and submit all findings as part of the Management Briefing, Unit Testing or 
Critical Incident Reports. This review shall include the following:  
 
a. Assess planned testing activities, results reporting, and error 

correction/resolution, including an appropriate change control and configuration 
management process, to include all of the following:  

 
i. Assess test efforts and schedules are based on defined requirements 

priorities as well as project risk.  
ii. Assess test scenarios address the testable requirements.  
iii. Assess specific business cases and test verification efforts for each 

case has been defined.  
iv. Conduct reviews of testing to ensure that critical elements of the EES 

are stable and comply with Department requirements as detailed in the 
Department’s contract with the EES Contractor. 

v. Evaluate the plans, requirements, environment, tools, and procedures 
used for system testing.  

vi. Evaluate the level of automation and the availability of the system test 
environment.  

 
b. Verify that an appropriate level of test coverage is achieved by the test process, 

that test results are verified, that the correct code configuration has been 
tested, and that the tests are appropriately documented, including formal 
logging of errors found in testing.  

c. Verify that the individuals conducting the test have an appropriate level of 
independence from those completing the development.  

d. Verify that a sufficient number and type of case scenarios are used to ensure 
comprehensive but manageable testing and those tests are run in a realistic, 
real-time environment.  

e. Verify that test scripts are complete, with step-by-step procedures, required pre-
existing events or triggers and expected results.  

 
7. DATA MANAGEMENT  

The IV&V Contractor shall evaluate the EES Contractors’ proposed plans, procedures 
and software for data conversion and submit a Data Conversion Process Review 
Report. This evaluation shall include, at a minimum, all of the following: 
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a. Verify that procedures are in place and are being followed to review the 
completed data for completeness and accuracy and to perform data clean-up 
as required.  

b. As part of developing the Data Conversion Error Report, determine conversion 
error rates and if the error rates are manageable.  

c. Make recommendations on the conversion process to make it more efficient 
and on maintain the integrity of data during the conversion.  

d. The IV&V Contractor shall evaluate all EES Contractor database designs and 
system processes/workflows to determine if they meet system requirements 
contained in the EES Contractor’s contract with the Department. This shall 
include an evaluation of all of the following:  
 
i. The design for maintainability, scalability, refresh-ability, concurrence, 

normalization and any other factors affecting performance and data 
integrity.  

ii. The process for administering the database, including backup, recovery, 
performance analysis and control of data item creation. 

 
C. BUSINESS REQUIREMENTS 

The IV&V Contractor shall develop a comprehensive Project Management Plan (IV&V Project 
Management Plan) for Department approval, and shall manage and carry out the IV&V 
services in accordance with the IV&V Project Management Plan. The IV&V Project 
Management Plan (PMP) must include at a minimum the following elements: 
 
1. Description of how the IV&V Contractor plans to carry out the IV&V services. This 

description should include methodologies, strategies, standards, and approaches 
employed by the IV&V Contractor for executing each of the IV&V activities within this 
Scope of Work. 

2. High level IV&V services schedule which aligns with the EES Master Project Schedule. 
3. Detailed schedule that includes activities, tasks, task work effort estimates, estimated 

start and end dates, durations, deliverables, and assigned resources.. Coordinate and 
align the IV&V deliverable schedule with the Department and the EES Contractors. 

4. Organizational structure which reflects, among other things, the need to coordinate 
activities among the Department, IV&V, and EES Contractor. 

5. Description of resources assigned to activities, tasks and the IV&V deliverable creation. 
6. Assigned personnel dedicated to the IV&V reviews on the EES project. 
7. Description of the deliverables produced as a result of IV&V activities. 

 
The IV&V Contractor shall perform ongoing program monitoring activities and shall review and 
validate issues/deficiencies/risks identified with the Department Project Management Team 
and the EES Contractor. Project monitoring tasks include but are not limited to: 

 
1. Review and validate all project work plans and schedules, including staffing levels. 
2. Develop and submit an EES Project Status and Milestone Report to monitor all project 

milestones and costs. 
3. Perform ongoing assessments of project staffing levels (key and non-key personnel) 

and report on the ability to meet project schedule and milestones. 
4. Provide Risk Assessment Reports for all project risks, with proposed mitigation 

strategies. 
5. Monitor the Department’s ACA project management office practices, processes and 

deliverables. 
 



Page 35 
Revised: 05/02/2013 

The IV&V Contractor shall conduct verification and validation reviews of the quality and 
completeness of critical path deliverables produced by the awarded contractor for the EES 
Project to help ensure they meet the requirements and expectations of the Department, CMS, 
and internal and external stakeholders. 
 

D. SCOPE OF WORK 
The following Scope of Work sections focus on the key IV&V activities and requirements for 
the Eligibility and Enrollment Solution project.   Specifically: 
 
1. Program Management - Oversight and acceptance of PMP Deliverables, Executive 

Committee Participation and Monthly Status Reporting 
2. Deliverables Review and Acceptance  
3. Quality Assurance 
4. Contract Compliance 
 

E. EES TECHNOLOGY REVIEW 
The IV&V Contractor shall develop and submit a Technical Recommendations Report as part 
of performing the following defined EES Technology Review tasks: 

 
1. EES Operating Environment  

 
The IV&V Contractor will evaluate each EES Component for all of the following: 
 

a. System hardware configurations to determine if their performance is adequate 
to meet proposed system requirements as defined in the EES contract.  

b. Compatibility with the State’s existing processing environment, if it is 
maintainable, and if it is easily upgradeable. This evaluation will include, but is 
not limited to Central Processing Units (CPUs) and other processors, memory, 
network connections, and bandwidth, communication controllers, 
telecommunications systems (Local Area Network/Wide Area Network 
[LAN/WAN]), terminals, printers, and storage devices.  

c. System software to determine if its capabilities are adequate to meet proposed 
system requirements.  

d. Whether the software is maintainable and easily upgradeable.  
e. Projected service provider support of the hardware and software.  
f. Database products to determine if their capabilities are adequate to meet 

proposed system requirements.  
g. The database’s data format to determine if it is easily convertible to other 

formats, if it supports the addition of new data items, if it is scalable, if it is easily 
refreshable and if it is compatible with the State’s existing hardware and 
software, including any on-line transaction processing environment.  

h. Processing capacity of the system to determine if it is adequate for current 
statewide needs for both batch and on-line processing.  

i. The system’s capacity to support future growth. 
 

The Contractor shall make recommendations on changes in processing hardware, storage, 
network systems, operating systems, consumer off the shelf software, and software design to 
meet future growth and improve system performance.  
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F. PROJECT PLANNING AND MANAGEMENT   
The IV&V Contractor shall ensure that staff attending meetings between the Department and 
the IV&V Contractor has the authority to represent and commit the IV&V Contractor regarding 
work planning, problem resolution and program development. 
 
At the Department’s direction, the Contractor shall make its Key Personnel and other 
personnel assigned to the Contract available to attend meetings as subject matter experts with 
stakeholders both within the State government and external or private stakeholders. The IV&V 
Contractor shall be present at all scheduled status meetings between the Department and 
EES Vendor, unless the Department provides permission otherwise.  
 
All of the IV&V Contractor’s personnel that attend any meeting with the Department or other 
Department stakeholders shall be physically present at the location of the meeting, unless the 
Department gives prior, written permission to attend by telephone or video conference. In the 
event that the Contractor has any personnel attend by telephone or video conference and are 
the only entity not at the location of the meeting, the IV&V Contractor shall be responsible for 
providing the conference line or virtual meeting place.  
 
The IV&V Contractor shall respond to all telephone calls, voicemails and emails from the 
Department within one (1) Business Day of receipt by the IV&V Contractor.  
 

G. DELIVERABLES 
The IV&V Contractor must provide the deliverables required by CMS and defined in the IV&V 
activities.   
 
1. THE IV&V DELIVERABLES INCLUDE 

 
a. Initial Project Assessment Report 
b. IV&V Project Management Plan 
c. IV&V Project Status Report 
d. IV&V Project Schedule 
e. Performance Standards Planning Document 
f. Performance Metrics Document 
g. Monthly Management Briefing Report 
h. Risk Assessment Report 
i. EES Estimating and Schedule Review Recommendations Report 
j. EES Deliverable Review Report 
k. Critical Incident Report 
l. EES Project Milestone and Cost Status Report 
m. EES Estimating and Schedule Review Recommendations Report 
n. EES Design and Analysis Review Report 
o. Unit Testing Review Report 
p. EES Technical Recommendations Report 
q. Data Conversion Process Review Report 
r. Data Conversion Error Report 

 
Once the detailed IV&V Project Plan is approved by the Department, the following sections 
detail the process for submission and review of deliverables during the life of the 
project/contract. 
 
The IV&V Contractor must provide one electronic copy of each deliverable to the appropriate 
Department Project manager as identified in the contract. Once a deliverable is approved and 
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accepted by Department, the IV&V Contractor must upload an electronic copy into the 
designated Department SharePoint site. 
 
Deliverables will be evaluated by the  Department utilizing mutually agreed to acceptance/exit 
criteria. 
 
2. DELIVERABLE SUBMISSION 

Prior to development and submission of Department specified contract deliverable, a 
Deliverables Expectations Document (DED) containing a description of the format and 
content of each deliverable will be delivered to the Department for review and approval.  
The DED must contain, at a minimum, the following: 
 
a. Cover letter; 
b. Table of Contents with a brief description of the content of each section; 
c. Anticipated number of pages; and 
d. Identification of appendices/exhibits 
 
The DED must contain an approval/rejection section that can be completed by the  
Department.  The summary document will be returned to the IV&V Contractor within a 
mutually agreed upon time frame. Deliverables must be developed by the IV&V 
Contractor according to the approved format and content of the summary document for 
each specific deliverable. 
 
At a mutually agreed to meeting, on or before the time of delivery to Department, the 
IV&V Contractor must provide a walkthrough of each IV&V deliverable. IV&V 
Deliverables must be submitted no later than 5:00 PM CST, per the approved contract 
deliverable schedule and must be accompanied by a deliverable sign-off form with the 
appropriate sections completed by the IV&V Contractor. 
 

3. DELIVERABLE REVIEW 
The Department’s review time begins on the next business day following receipt of the 
deliverable. The Department’s review time will be determined by the approved and 
accepted detailed project plan and the approved contract. The Department has up to 
five (5) working days to determine if a deliverable is complete and ready for review.  
Unless otherwise negotiated, this is part of the Department’s review time. 
 
Any subsequent deliverable dependent upon the Department’s acceptance of a prior 
deliverable will not be accepted for review until all issues related to the previous 
deliverable have been resolved. Deliverables determined to be incomplete and/or 
unacceptable for review will be rejected, not considered delivered and returned to the 
IV&V Contractor. After review of a deliverable, the Department will return to the IV&V 
Contractor the project deliverable sign-off form with the deliverable submission and 
review history section completed. 
 

4. DELIVERABLES ACCEPTANCE 
If the deliverable is accepted, the original deliverable sign-off form signed by the 
appropriate Department representatives will be returned to the Contractor. 
 
Comments/Revisions Requested by the State 
 
If the Department has comments and/or revisions to a deliverable, the following will be 
provided to the IV&V Contractor: 
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a. The original deliverable sign-off form with an updated entry to the deliverable 
submission and review history section. 

b. Attached to the deliverable sign-off form will be a detailed explanation of the 
revisions to be made and/or a marked up copy of the deliverable. 

c. The Department’s first review and return with comments will be completed 
within the times specified in the contract. 

d. The IV&V Contractor will have five (5) working days, unless otherwise mutually 
agreed to, for review, acceptance and/or rejection of the Department’s 
comments. 

 
A meeting to resolve outstanding issues must be completed within three (3) business 
days after completion of the IV&V Contractor’s review or a mutually agreed upon time 
frame. Agreements made during meetings to resolve issues must be documented 
separately. Once an agreement is reached regarding changes, the IV&V Contractor 
must incorporate them into the deliverable for resubmission to the Department. All 
changes must be easily identifiable by the Department. 
 
Resubmission of the deliverable must occur within five (5) business days or a mutually 
agreed upon time frame of the resolution of any outstanding issues. The resubmitted 
deliverable must be accompanied by the original deliverable sign-off form. This review 
process continues until all issues have been resolved within a mutually agreed upon 
time frame. 
 
During the re-review process, the Department will only comment on the original 
exceptions noted. All other items not originally commented on are considered to be 
accepted by the Department. Once all revisions have been accepted, the original 
deliverable sign-off form signed by the appropriate the Department representatives will 
be returned to the IV&V Contractor. 
 
The IV&V Contractor must provide one (1) updated electronic copy of each deliverable 
after approval and acceptance by the Department. At this point the IV&V Contractor 
must submit the Department approved deliverable to CMS. 
 

5. REJECTED, NOT CONSIDERED DELIVERED 
If the Department considers a deliverable not ready for review, the following will be 
returned to the IV&V Contractor: 

 
a. The original deliverable sign-off form with an updated entry to the deliverable 

submission and review history section. 
b. The original deliverable and all copies with a written explanation as to why the 

deliverable is being rejected, not considered delivered. 
c. The IV&V Contractor will have five (5) business days, unless otherwise mutually 

agreed to, for review, acceptance and/or rejection of the Department’s 
comments. 

 
A meeting to discuss the Department’s position regarding the rejection of the 
deliverable must be completed within three (3) business days after completion of the 
IV&V Contractor’s review or a mutually agreed upon time frame. Resubmission of the 
deliverable must occur within a mutually agreed upon time frame. The resubmitted 
deliverable must be accompanied by the original deliverable sign-off form. 
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Upon resubmission of the completed deliverable, the Department will follow the steps 
outlined in this process. 

 
H. REPORTING REQUIREMENTS 

The IV&V Contractor shall deliver the IV&V Project Status Report to the Department on a 
monthly basis. The monthly IV&V Project Status Report should contain, at a minimum, all of 
the following:  

 
1. Written support and documentation of all items to be presented during the next 

Management Briefing.  
2. The results or findings of any assessments, evaluations, reviews or verifications 

completed during the prior month or updates in relation to any of the following areas:  
 
a. CMS guidance.  
b. Operational oversight.  
c. Overview of IV&V Contractor Management Plan updates;  
d. Overview of periodic reviews of the EES Project;  
e. Updates to Risk Analysis and Mitigation Plan Review;  
f. Overview of Corrective Action Plans produced during the previous month;  
g. Overview of EES Contractor Critical Incident Reports;  
h. Project Management updates;  
i. Quality Assurance updates;  
j. EES Operating Environment updates; 
k. EES Software Development updates;  
l. EES System Testing updates;  
m. EES Data Management updates;  
n. Any recommendations to mitigate any risk, deficiency or issue discovered as a 

result of any assessment, evaluation, review or verification completed during 
the prior month;  

o. A  Performance Standard Planning Document that includes the status of each 
activity shown on the IV&V Management Plan for that EES Component as well 
as the progress since the prior report; and  

p. Any updated Work Breakdown Structure developed during the prior month.  
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V. PROPOSAL INSTRUCTIONS   
 
This section documents the mandatory requirements that must be met by bidders in preparing the 
Technical and Cost Proposal. Bidders should identify the subdivisions of “Project Description and 
Scope of Work” clearly in their proposals; failure to do so may result in disqualification.  Failure to 
respond to a specific requirement may be the basis for elimination from consideration during the 
State’s comparative evaluation. 
 
Proposals are due by the date and time shown in the Schedule of Events.  Content requirements for 
the Technical and Cost Proposal are presented separately in the following subdivisions: 
 
A. TECHNICAL PROPOSAL  

The Technical Proposal shall consist of four (4) sections: 
 
1. SIGNED “State of Nebraska Request For Proposal For Contractual Services” form; 
2. Executive Summary; 
3. Corporate Overview; and 
4. Technical Approach. 
 
1. REQUEST FOR PROPOSAL FORM  

By signing the “Request For Proposal For Contractual Services” form, the bidder 
guarantees compliance with the provisions stated in this Request for Proposal, agrees 
to the Terms and Conditions stated in this Request for Proposal and certifies bidder 
maintains a drug free work place environment. 
 
The Request For Proposal For Contractual Services form must be signed in ink and 
returned by the stated date and time in order to be considered for an award. 
 

2. EXECUTIVE SUMMARY  
The Executive Summary shall condense and highlight the contents of the solution 
being proposed by the bidder in such a way as to provide the Evaluation Committee 
with a broad understanding of the Contractor's Technical Proposal.  The Executive 
Summary should include: 
 
a. A clear and concise summary of the bidder’s understanding of the EES project, 

the IV&V Services and the Department’s needs. 
b. A clear and concise summary of the proposed approach. 
c. A brief summary of the bidder’s experience and ability to perform this project. 
d. A general description of the capabilities and role of any subcontractors 
 
Bidders must present their understanding of the problems being addressed by 
implementing a new system, the objectives and intended results of the project, and the 
scope of work.  Bidders shall summarize how their Technical Proposal meets the 
requirements of the Request for Proposal, and why they are best qualified to perform 
the work required herein. 
 

3. CORPORATE OVERVIEW  
The Corporate Overview section of the Technical Proposal must consist of the 
following subdivisions:  
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a. BIDDER IDENTIFICATION AND INFORMATION 
The bidder must provide the full company or corporate name, address of the 
company's headquarters, entity organization (corporation, partnership, 
proprietorship), state in which the bidder is incorporated or otherwise organized 
to do business, year in which the bidder first organized to do business, whether 
the name and form of organization has changed since first organized, and 
Federal Employer Identification Number and/or Social Security Number. 
 

b. FINANCIAL STATEMENTS 
The bidder must provide financial statements applicable to the firm.  If publicly 
held, the bidder must provide a copy of the corporation's most recent audited 
financial reports and statements, and the name, address and telephone number 
of the fiscally responsible representative of the bidder’s financial or banking 
organization. 
 
If the bidder is not a publicly held corporation, either the reports and statements 
required of a publicly held corporation, or a description of the organization, 
including size, longevity, client base, areas of specialization and expertise, and 
any other pertinent information must be submitted in such a manner that 
proposal evaluators may reasonably formulate a determination about the 
stability and financial strength of the organization.  Additionally, a non-publicly 
held firm must provide a banking reference. 
 
The bidder must disclose any and all judgments, pending or expected litigation, 
or other real or potential financial reversals, which might materially affect the 
viability or stability of the organization, or state that no such condition is known 
to exist.  
 

c. CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the 
twelve (12) months following the proposal due date, the bidder must describe 
the circumstances of such change and indicate when the change will likely 
occur.  Any change of ownership to an awarded vendor(s) will require 
notification to the State. 
 

d. OFFICE LOCATION 
The bidder’s office location responsible for performance pursuant to an award 
of a contract with the State of Nebraska must be identified. 
 

e. RELATIONSHIPS WITH THE STATE 
The bidder shall describe any dealings with the State over the previous two (2)  
years.  If the organization, its predecessor, or any party named in the bidder’s 
proposal response has contracted with the State, the bidder shall identify the 
contract number(s) and/or any other information available to identify such 
contract(s).  If no such contracts exist, so declare. 
 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any party named in the bidder's proposal response is or was an employee of 
the State within the past twenty-four (24)  months, identify the individual(s) by 
name, State agency with whom employed, job title or position held with the 
State, and separation date.  If no such relationship exists or has existed, so 
declare. 
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If any employee of any agency of the State of Nebraska is employed by the 
bidder or is a subcontractor to the bidder, as of the due date for proposal 
submission, identify all such persons by name, position held with the bidder, 
and position held with the State (including job title and agency).  Describe the 
responsibilities of such persons within the proposing organization.  If, after 
review of this information by the State, it is determined that a conflict of interest 
exists or may exist, the bidder may be disqualified from further consideration in 
this proposal.  If no such relationship exists, so declare. 
 

g. CONTRACT PERFORMANCE 
If the bidder or any proposed subcontractor has had a contract terminated for 
default during the past five (5)   years, all such instances must be described as 
required below.  Termination for default is defined as a notice to stop 
performance delivery due to the bidder's non-performance or poor performance, 
and the issue was either not litigated due to inaction on the part of the bidder or 
litigated and such litigation determined the bidder to be in default. 
 
It is mandatory that the bidder submit full details of all termination for default 
experienced during the past five (5)   years, including the other party's name, 
address and telephone number.  The response to this section must present the 
bidder’s position on the matter.  The State will evaluate the facts and will score 
the bidder’s proposal accordingly.  If no such termination for default has been 
experienced by the bidder in the past five (5) years, so declare. 
 
If at any time during the past five (5)years, the bidder has had a contract 
terminated for convenience, non-performance, non-allocation of funds, or any 
other reason, describe fully all circumstances surrounding such termination, 
including the name and address of the other contracting party. 
 

h. SUMMARY OF BIDDER’S CORPORATE EXPERIENCE 
The bidder shall provide a summary matrix listing the bidder’s previous projects 
similar to this Request for Proposal in size, scope and complexity, specifically: 
 
i. Experience performing IV&V services for governmental agencies or 

large private health insurance providers.  
ii. Experience with a highly similar task for providing IV&V services on 

projects of similar scope. 
iii. Experience performing IV&V services for a project that included 

transitioning data from a legacy or existing system into a new system.  
iv. Demonstrated knowledge and understanding of the CMS Enterprise Life 

Cycle Gate Review process including required documents and their 
associated templates. 

v. Experience with CMS’s Medicaid Information Technology Architecture 
(MITA).  

vi. Experience working with CMS or projects that had CMS oversight.  
 

The State will use no more than three (3) narrative project descriptions 
submitted by the bidder during its evaluation of the proposal. 
 
The bidder must address the following: 
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vii. Bidder must provide narrative descriptions to highlight the similarities 
between their experience and this Request for Proposal.  These 
descriptions must include: 

 
a) the time period of the project; 
b) the scheduled and actual completion dates; 
c) the contractor’s responsibilities;  
d) for reference purposes, a customer name (including the name of 

a contact person, a current telephone number, a facsimile 
number and e-mail address); and 

e) each project description shall identify whether the work was 
performed as the prime contractor or as a subcontractor.  If a 
bidder performed as the prime contractor, the description must 
provide the originally scheduled completion date and budget, as 
well as the actual (or currently planned) completion date and 
actual (or currently planned) budget.   

 
viii. Contractor and subcontractor(s) experience must be listed separately.  

Narrative descriptions submitted for subcontractors must be specifically 
identified as subcontractor projects. 

ix. If the work was performed as a subcontractor, the narrative description 
shall identify the same information as requested for the contractors 
above.  In addition, subcontractors shall identify what share of contract 
costs, project responsibilities, and time period were performed as a 
subcontractor.   

 
i. SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT 

APPROACH 
 
The bidder must present a detailed description of its proposed approach to the 
management of the project. 
 
The bidder must identify the specific professionals who will work on the State’s 
project if their company is awarded the contract resulting from this Request for 
Proposal.  The names and titles of the team proposed for assignment to the 
State project shall be identified in full, with a description of the team leadership, 
interface and support functions, and reporting relationships.  The primary work 
assigned to each person should also be identified.   
 
The bidder shall provide resumes for all personnel proposed by the bidder to 
work on the project.  The State will consider the resumes as a key indicator of 
the bidder’s understanding of the skill mixes required to carry out the 
requirements of the Request for Proposal in addition to assessing the 
experience of specific individuals. 
 
Resumes must not be longer than three (3) pages.  Resumes shall include, at a 
minimum, academic background and degrees, professional certifications, 
understanding of the process, and at least three (3) client references (Client 
and Company Name, Project Name, address, email address and telephone 
number) who can attest to the competence and skill level of the individual.  Any 
changes in proposed personnel shall only be implemented after written 
approval from the State.  



Page 44 
Revised: 05/02/2013 

A major factor in the success of the Project is the degree of collaboration 
between IV&V and EES Contractor staff and Department staff.  The IV&V 
Contractor is expected to work with key Department stakeholders, management 
and subject matter experts throughout the business and technology enterprise 
when conducting the project activities and developing the work products and 
deliverables.  The IV&V Contractor is expected to propose a project approach 
that incorporates the involvement of Department business and technology staff 
in order to obtain information and feedback necessary to produce quality work 
products and deliverables.   
 
The Bidder will provide resume(s) for the key personnel proposed for this 
project. The Bidder is required to demonstrate that their consultant(s) or 
employee(s) will have the skills necessary to meet the objectives of this project 
as listed below. The resumes must include:  
 
i. Educational qualifications  
ii. Summary of employment experience  
iii. Specific experience with the service areas for which they are being 

proposed  
iv. Previous work assignments in a similar role for this type of engagement 

demonstrating ability to meet the objectives listed below: 
v. Proven experience with Consulting, Project Administration and 

Technical Assistance for Commercial or State Government Eligibility 
Solutions for a period of at least two years within the last four years 

vi. Core competency in IV&V and QA as demonstrated by the resume 
vii. Experience in the design, development, testing, and implementation of 

Medicaid or Commercial eligibility system 
viii. Government or public sector experience 
ix. In-depth knowledge of ACA Regulations 
x. Highly developed written and verbal communication skills 
 
The Bidder’s proposal shall describe policies, plans and intentions with regard 
to maintaining continuity of key personnel and the implementation team 
assigned to the project to avoid and minimize the impact of necessary staff 
changes. 
 
The Department will provide workspace, equipment and conference telephone 
capabilities to house the IV&V Contractor staff in Lincoln, NE.  Additionally, the 
IV&V Contractor will be assigned Department SharePoint repository capabilities 
for all IV&V Contractor project documents and deliverables.    
 
In order to ensure the success of this project, it is important that there is a 
continuity of Key Staff assigned to the project. The Bidder’s proposal must: 
 
i. Describe policies, plans, and intentions with regard to maintaining 

continuity of personnel assignments throughout the performance of any 
agreement resulting from this RFP. 

ii. Discuss the Bidder’s plans to avoid and minimize the impact of 
personnel changes. 

iii. Identify planned backup personnel assignments. 



Page 45 
Revised: 05/02/2013 

iv. Commit to using the personnel identified in the proposal and agree to 
DHHS' right to approve proposed personnel changes during the term of 
the contract. 

v. Agree that the Bidder’s proposed project personnel may not be 
reassigned, replaced, or added during the project without the prior 
written consent of the DHHS Project Manager.  Should a key staff 
position be vacated, the IV&V Contractor must give DHHS resumes of, 
and an opportunity to interview and approve, potential replacements for 
that employee. 

vi. Agree that the Bidder’s proposed key project personnel may not be 
assigned new or additional contract assignments outside the State of 
Nebraska contract, without the prior written consent of the DHHS Project 
Manager. 

vii. Agree that the DHHS Project Manager reserves the right to require a 
change in the IV&V Contractor's project personnel at the DHHS Project 
Manager's discretion and that DHHS must be given an opportunity to 
interview and approve potential replacements for that employee.  
However, DHHS will not unreasonably exercise this option and will take 
reasonable steps to work with the IV&V Contractor toward a solution. 

 
j. SUBCONTRACTORS 

If the bidder intends to subcontract any part of its performance hereunder, the 
bidder must provide: 
 
i. name, address and telephone number of the subcontractor(s); 
ii. specific tasks for each subcontractor(s); 
iii. percentage of performance hours intended for each subcontract; and 
iv. total percentage of subcontractor(s) performance hours. 
 

4. TECHNICAL APPROACH  
The technical approach section of the Technical Proposal must consist of the following 
subsections:   

 
a. Description how the IV&V Bidder plans to carry out the IV&V Services for the 

EES Project.  This description shall include methodologies, strategies, 
standards and approaches employed by the Bidder for executing each of the 
IV&V activities within the Scope of Work of this RFP. 

b. Description of the deliverables produced as a result of IV&V activities, including 
sample reports. 

c. A documented methodology for performing IV&V Services that has proved 
successful on past projects. 

d. A documented methodology for developing performance matrices that has 
proved successful on past projects. 

e. A documented methodology for developing the performance matrices.  
f. Description for assessing risks, documenting findings and communicating them 

to the Department and contractors. 
g. A preliminary project management plan that includes the activities and 

deliverables which are defined in this RFP and expected of the vendor. 
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B. COST PROPOSAL REQUIREMENTS  
This section describes the requirements to be addressed by bidders in preparing the Cost 
Proposal.  The bidder must submit the Cost Proposal in a section of the proposal that is a 
separate section or is packaged separately as specified in the RFP from the Technical 
Proposal section.   
 
The component costs of the fixed price proposal for providing the services set forth in the 
Request for Proposal must be provided by submitting forms substantially equivalent to those 
described below. 
 
1. PRICING SUMMARY  

This summary shall present the total fixed price to perform all of the requirements of 
the Request for Proposal - Use Form  B.  The bidder must include details in the Cost 
Proposal supporting any and all costs.  These details must include, at a minimum, 
detailed descriptions and/or specifications of the goods and/or services to be provided, 
quantities, and timing and unit costs, if applicable. 
 
The State reserves the right to review all aspects of the Cost Proposal for 
reasonableness and to request clarification of any proposal where the cost component 
shows significant and unsupported deviation from industry standards or in areas where 
detailed pricing is required. 
 

2. PRICES 
Prices quoted shall be net, including transportation and delivery charges fully prepaid 
by the bidder, F.O.B. destination named in the Request for Proposal.  No additional 
charges will be allowed for packing, packages, or partial delivery costs.  When an 
arithmetic error has been made in the extended total, the unit price will govern. 
 

C. PAYMENT SCHEDULE 
The payment schedule for the project is tied to specific dates and deliverables.  Invoices may 
be submitted by the contractor on specific dates based on the completion and acceptance of 
related deliverables.  No invoice will be approved unless the associated deliverables have 
been approved.  A percentage of the total contract cost may then be invoiced based on the 
following schedule. 
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Form A  
 

Bidder Contact Sheet 
  

Request for Proposal Number 4468Z1 
 
 

The Bidder Contact Sheet should be completed and submitted with each response to this Request for 
Proposal.  This is intended to provide the State with information on the bidder’s name and address, 
and the specific person(s) who are responsible for preparation of the bidder’s response.  Each bidder 
shall also designate a specific contact person who will be responsible for responding to the State if 
any clarifications of the bidder’s response should become necessary.  This will also be the person 
who the State contacts to set up a presentation/demonstration, if required. 
 

Preparation of Response Contact Information 
Bidder Name:  
Bidder Address:  

 
 

Contact Person & Title:  
E-mail Address:  
Telephone Number (Office):  
Telephone Number (Cellular):  
Fax Number:  
 
Each bidder shall also designate a specific contact person who will be responsible for responding to 
the State if any clarifications of the bidder’s response should become necessary.  This will also be the 
person who the State contacts to set up a presentation/demonstration, if required. 
 

Communication with the State Contact Information 
Bidder Name:  
Bidder Address:  

 
 

Contact Person & Title:  
E-mail Address:  
Telephone Number (Office):  
Telephone Number (Cellular):  
Fax Number:  
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TABLE NAME TABLE SPACE DATABASE SIZE IN KBYTES

ACA_FED_REF NFOTS418 NFOPDBII 720                                   

ACA_HUB_REQ NFOTS002 NFOPDBII 5,760                                

ACA_HUB_REQ_XML NFOTS003 NFOPDBII 27,360                              

ACA_IRSINF_PRS_MSG NFOTS416 NFOPDBII 720                                   

ACA_IRS_INF NFOTS428 NFOPDBII 720                                   

ACA_IRS_INF_MSG NFOTS434 NFOPDBII 720                                   

ACA_IRS_INF_PRS NFOTS429 NFOPDBII 720                                   

ACA_IRS_REQ NFOTS426 NFOPDBII 720                                   

ACA_IRS_REQ_PRS NFOTS427 NFOPDBII 720                                   

ACA_SSA_INF NFOTS432 NFOPDBII 97,920                              

ACA_SSA_REQ NFOTS431 NFOPDBII 29,520                              

ACHUB_REQXML_AUX_1 NFOT1003 NFOPDBII 1,440,000                        

ADDR NFOTS005 NFOPDBII 338,400                           

ADM_NTFCN NFOTS607 NFOPDBII 720                                   

ADOPTION NFOTS792 NFOPDBII 2,160                                

ADOP_EXCP NFOTS011 NFOPDBII 720                                   

AFCARS_ADOP NFOTS908 NFOPDBII 4,320                                

AFCARS_COMP_MSR NFOTS905 NFOPDBII 81,360                              

AFCARS_EPSD NFOTS032 NFOPDBII 4,320                                

AFCARS_FC NFOTS907 NFOPDBII 221,040                           

ALLEGATION NFOTS801 NFOPDBII 106,560                           

ALL_FNDNG_HIST NFOTS802 NFOPDBII 57,600                              

ALL_INVSTGN NFOTS462 NFOPDBII 5,760                                

ALL_INV_ARP_INVLV NFOTS464 NFOPDBII 3,600                                

ALL_INV_ASGN NFOTS469 NFOPDBII 720                                   

ALL_INV_CNTCT_DTL NFOTS468 NFOPDBII 6,480                                

ALL_INV_ORG_INVLV NFOTS466 NFOPDBII 5,040                                

ALL_INV_POI_INVLV NFOTS465 NFOPDBII 432                                   

ALL_INV_RVW NFOTS467 NFOPDBII 14,400                              

ALL_INV_STAT_HIST NFOTS463 NFOPDBII 5,760                                

ALRT NFOTS010 NFOPDBII 366,480                           

ANSWER NFOTS803 NFOPDBII 783,360                           

APRV_ITM NFOTS015 NFOPDBII 528                                   

APRV_PGM_SVC NFOTS020 NFOPDBII 26,640                              

APRV_PGM_SVC_HIST NFOTS025 NFOPDBII 357,840                           

APRV_PGM_SVC_RTE NFOTS030 NFOPDBII 90,720                              

APS_REGISTRY NFOTS915 NFOPDBII 50,400                              

APS_SVC_AT NFOTS033 NFOPDBII 432                                   

AR NFOTS035 NFOPDBII 15,120                              

ARP NFOTS040 NFOPDBII 622,080                           

ARP_ADDRSE NFOTS045 NFOPDBII 264,960                           

ARP_DTL NFOTS042 NFOPDBII 390,240                           

ARP_EXPN NFOTS340 NFOPDBII 162,720                           

ARP_EXPN_AMT NFOTS345 NFOPDBII 251,280                           

ARP_FUNC_REL NFOTS060 NFOPDBII 23,040                              

ARP_NARR_INVLV NFOTS041 NFOPDBII 14,400                              

ARP_REL NFOTS065 NFOPDBII 250,560                           

ARP_TANF_TRKNG NFOTS055 NFOPDBII 4,320                                

ARP_TX_RET_INC NFOTS433 NFOPDBII 720                                   

ARP_VERF NFOTS752 NFOPDBII 198,720                           

AR_BIL_DTL NFOTS274 NFOPDBII 2,160                                

AR_STAT NFOTS070 NFOPDBII 15,840                              

AR_TRN NFOTS075 NFOPDBII 123,120                           

ASP NFOTS080 NFOPDBII 3,600                                

ASP_CASE_INVLV NFOTS082 NFOPDBII 19,440                              

ASSIGNHIST NFOTS911 NFOPDBII 11,520                              
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ASSMNT NFOTS805 NFOPDBII 7,200                                

ATP NFOTS272 NFOPDBII 5,040                                

ATP_ARP_INVLV NFOTS273 NFOPDBII 9,360                                

AT_VAR (Partioned) NFOTS120 NFOPDBII 776,160                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 790,560                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 777,600                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 797,760                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 770,400                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 772,560                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 774,000                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 781,200                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 767,520                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 777,600                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 771,120                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 771,120                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 768,240                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 775,440                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 776,160                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 768,960                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 781,200                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 789,840                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 817,200                           

AT_VAR (Partioned) NFOTS120 NFOPDBII 807,840                           

BCKGRND_CHK NFOTS095 NFOPDBII 54,720                              

CARD_HOLDER NFOTS598 NFOPDBII 15,840                              

CASE_PLAN NFOTS806 NFOPDBII 18,000                              

CASE_PLAN_GOAL NFOTS807 NFOPDBII 31,680                              

CASE_PLAN_GOAL_TXT NFOTS811 NFOPDBII 660,960                           

CASE_PLAN_PCPI NFOTS810 NFOPDBII 18,000                              

CFS_ASSET_TEST NFOTS877 NFOPDBII 64,800                              

CHG_RPT NFOTS332 NFOPDBII 38,880                              

CHG_RPT_CAT NFOTS335 NFOPDBII 7,920                                

CHG_RPT_MC_INVLV NFOTS336 NFOPDBII 9,360                                

CHG_RPT_STAT_HIST NFOTS334 NFOPDBII 26,640                              

CHG_RPT_XML NFOTS333 NFOPDBII 9,360                                

CHG_RPT_XML_AUX_1 NFOT1333 NFOPDBII 511,920                           

CHLD_DTL NFOTS084 NFOPDBII 105,120                           

CHLD_RVW NFOTS715 NFOPDBII 5,760                                

CHLD_RVW_AT_TAKEN NFOTS719 NFOPDBII 432                                   

CHLD_RVW_BARR NFOTS716 NFOPDBII 2,880                                

CHLD_RVW_LG_REF_AT NFOTS720 NFOPDBII 720                                   

CHLD_RVW_SEL NFOTS717 NFOPDBII 1,440                                

CHLD_RVW_STAT NFOTS718 NFOPDBII 1,440                                

CLM NFOTS135 NFOPDBII 880,560                           

CLM_ITM NFOTS140 NFOPDBII 3,575,520                        

CLM_ITM_ADJ_RSN NFOTS142 NFOPDBII 10,800                              

CLM_ITM_EXPND NFOTS145 NFOPDBII 227,520                           

CLM_ITM_FNDNG_EXCP NFOTS148 NFOPDBII 15,840                              

CLM_ITM_OP NFOTS150 NFOPDBII 10,080                              

CLM_ITM_STAT_RSN NFOTS155 NFOPDBII 32,400                              

CNTCT_DTL NFOTS099 NFOPDBII 20,160                              

CODE_DECODE NFOTS160 NFOPDBII 16,560                              

CODE_DECODE_EXT NFOTS162 NFOPDBII 1,488                                

CODE_STAGING NFOTS161 NFOPDBII 17,280                              

COMPLAINANT NFOTS564 NFOPDBII 2,160                                

COMPLAINT NFOTS562 NFOPDBII 720                                   

COMPLAINT_ASGN NFOTS566 NFOPDBII 720                                   
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COM_BANK_ACCT NFOTS118 NFOPDBII 720                                   

COM_BANK_ACCT_ASGN NFOTS119 NFOPDBII 720                                   

COM_BANK_ACCT_TYP NFOTS121 NFOPDBII 720                                   

COM_BANK_STMNT NFOTS137 NFOPDBII 432                                   

CONT_BUD_TRKR NFOTS297 NFOPDBII 720                                   

CONT_BUD_TRKR_TRN NFOTS298 NFOPDBII 720                                   

CONV_CASE_XREF NFOTS995 NFOPDBII 5,760                                

CONV_CLI_XREF NFOTS990 NFOPDBII 10,800                              

CONV_FCRB_XREF NFOTS797 NFOPDBII 2,160                                

CONV_FSP_DUPL_PMT NFOTS164 NFOPDBII 2,160                                

CONV_PAE_DUPL_PMT NFOTS997 NFOPDBII 288                                   

COR NFOTS170 NFOPDBII 1,002,240                        

COR_ARCH NFOTS172 NFOPDBII 21,600                              

COR_DOC NFOTS182 NFOPDBII 1,098,000                        

COR_ENT  (Partioned) NFOTS175 NFOPDBII 586,080                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 588,960                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 592,560                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 594,720                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 590,400                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 575,280                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 587,520                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 595,440                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 587,520                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 589,680                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 583,920                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 578,880                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 586,800                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 586,800                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 586,080                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 625,680                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 574,560                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 608,400                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 604,080                           

COR_ENT  (Partioned) NFOTS175 NFOPDBII 618,480                           

COR_HIST NFOTS180 NFOPDBII 496,080                           

COR_TMPL_LINE NFOTS185 NFOPDBII 432                                   

COR_TMPL_NAME NFOTS184 NFOPDBII 432                                   

COR_TRIG NFOTS187 NFOPDBII 25,920                              

COR_XML NFOTS125 NFOPDBII 350,640                           

COR_XML_AUX_1 NFOT1125 NFOPDBII 55,952,640                      

COURT_DTL NFOTS052 NFOPDBII 5,040                                

CPGI NFOTS808 NFOPDBII 17,280                              

CPL_LEGAL_AT_INVLV NFOTS809 NFOPDBII 432                                   

CPS_CNTR_RGSTY_RPT NFOTS506 NFOPDBII 159,840                           

CPS_NARR NFOTS508 NFOPDBII 97,920                              

CPS_PRS NFOTS507 NFOPDBII 149,760                           

CPS_PRS_DTL NFOTS509 NFOPDBII 84,240                              

CRT_RPT_INFO NFOTS086 NFOPDBII 9,360                                

CSE_NONCOOP NFOTS420 NFOPDBII 5,040                                

CSE_NONCOOP_USRTRK NFOTS422 NFOPDBII 4,320                                

CSH_REPY NFOTS190 NFOPDBII 15,120                              

CS_REF NFOTS885 NFOPDBII 28,080                              

CS_REF_RLE NFOTS890 NFOPDBII 33,840                              

CURRENT_PKSET NFOTS212 NFOPDBII 144                                   

CURR_OFFICE_POSTN NFOTS901 NFOPDBII 7,200                                

CUST_AGNCY NFOTS789 NFOPDBII 2,880                                

CUST_AGNCY_CNTCT NFOTS790 NFOPDBII 27,360                              
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CW_AGE_REL_DTL NFOTS896 NFOPDBII 720                                   

CW_CHKLST NFOTS894 NFOPDBII 720                                   

CW_CHKLST_DTL NFOTS895 NFOPDBII 720                                   

DB_ASGN NFOTS950 NFOPDBII 144                                   

DB_BKUP NFOTS955 NFOPDBII 144                                   

DERIVED_PLMNT NFOTS906 NFOPDBII 1,488                                

DISABILITY NFOTS791 NFOPDBII 384                                   

DISC_ARP_XREF NFOTS215 NFOPDBII 2,880                                

DRV_PERF_ACBTY NFOTS903 NFOPDBII 1,488                                

DRV_SF_PERF_ACBTY NFOTS904 NFOPDBII 1,488                                

DSS_OFC NFOTS225 NFOPDBII 144                                   

DSS_OFC_ADDRSE NFOTS227 NFOPDBII 144                                   

DSS_OFC_FNC NFOTS226 NFOPDBII 144                                   

DSS_OFC_POSTN NFOTS230 NFOPDBII 2,880                                

DSS_OFC_POSTN_EXP NFOTS233 NFOPDBII 720                                   

DSS_OFC_POSTN_STF NFOTS235 NFOPDBII 3,600                                

DSS_PST_SVC_DLV_GR NFOTS232 NFOPDBII 432                                   

DSTR_SNAP_ADMIN NFOTS586 NFOPDBII 1,440                                

DSTR_SNAP_DCL_AREA NFOTS587 NFOPDBII 1,440                                

DSTR_SNAP_PC_INVLV NFOTS588 NFOPDBII 1,440                                

EBT_ACCOUNT NFOTS596 NFOPDBII 8,640                                

ED NFOTS240 NFOPDBII 2,097,360                        

ED_AABD NFOTS245 NFOPDBII 321,840                           

ED_ADC_RRP NFOTS255 NFOPDBII 426,240                           

ED_ARP_ELIG_DTL NFOTS281 NFOPDBII 43,200                              

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 182,880                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 192,960                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 199,440                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 187,200                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 195,120                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 184,320                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 198,000                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 190,800                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 189,360                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 203,760                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 190,800                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 192,960                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 192,240                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 200,160                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 187,200                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 190,800                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 186,480                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 203,040                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 303,840                           

ED_ARP_ELIG_SUMM NFOTS252 NFOPDBII 304,560                           

ED_ARP_EXPN NFOTS260 NFOPDBII 1,643,760                        

ED_ARP_EXPN_AMT NFOTS262 NFOPDBII 1,001,520                        

ED_AR_INVLV NFOTS290 NFOPDBII 11,520                              

ED_CC NFOTS295 NFOPDBII 79,200                              

ED_CFS NFOTS876 NFOPDBII 39,600                              

ED_CW_AGE_REL_DTL NFOTS897 NFOPDBII 3,600                                

ED_DTL NFOTS253 NFOPDBII 1,047,600                        

ED_EI_PMT_SCH NFOTS266 NFOPDBII 945,360                           

ED_EI_PMT_STUB NFOTS267 NFOPDBII 2,211,840                        

ED_EXPND NFOTS320 NFOPDBII 1,516,320                        

ED_EXPN_EST_OCC_DT NFOTS264 NFOPDBII 2,880                                

ED_FINANCIAL NFOTS291 NFOPDBII 6,292,080                        
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ED_FIN_ARP_INVLV NFOTS292 NFOPDBII 4,012,560                        

ED_FSP NFOTS325 NFOPDBII 1,263,600                        

ED_INC_ACTIVITY NFOTS265 NFOPDBII 5,263,200                        

ED_INC_ACTY_TOT NFOTS258 NFOPDBII 504,720                           

ED_LIHEAP NFOTS248 NFOPDBII 10,800                              

ED_LIHEAP_PMT_SCH NFOTS246 NFOPDBII 7,200                                

ED_MED NFOTS327 NFOPDBII 4,194,720                        

ED_NON_FINANCIAL NFOTS280 NFOPDBII 6,292,080                        

ED_OP NFOTS330 NFOPDBII 21,600                              

ED_OTH_GRANT_AMT NFOTS326 NFOPDBII 200,880                           

ED_OVERRD_DTL NFOTS284 NFOPDBII 6,480                                

ED_PGM_ELIG_DTL NFOTS282 NFOPDBII 1,556,640                        

ED_PLMNT_MNGD_CARE NFOTS279 NFOPDBII 432                                   

ED_REL NFOTS242 NFOPDBII 5,040                                

ED_RSRC NFOTS275 NFOPDBII 1,782,720                        

ED_RSRC_EXCLSN_DIS NFOTS278 NFOPDBII 179,280                           

ED_RSRC_OWNER NFOTS276 NFOPDBII 1,601,280                        

ED_RSRC_VALUATION NFOTS277 NFOPDBII 1,832,400                        

ED_RVW NFOTS249 NFOPDBII 720                                   

ED_SANCTION_DTL NFOTS287 NFOPDBII 10,080                              

ED_SHL_EXPN_DTL NFOTS286 NFOPDBII 491,040                           

ED_SLF_EMP_FTX_RET NFOTS270 NFOPDBII 25,920                              

ED_SLF_EMP_FTX_SCH NFOTS271 NFOPDBII 164,880                           

ED_SLF_EMP_LDG NFOTS269 NFOPDBII 336,240                           

ED_TAX_HH_PRS NFOTS417 NFOPDBII 720                                   

ED_TOTAL NFOTS293 NFOPDBII 4,995,360                        

ED_UI_AMT NFOTS268 NFOPDBII 1,973,520                        

EI_PMT_SCH NFOTS665 NFOPDBII 156,960                           

EI_PMT_STUB NFOTS670 NFOPDBII 516,240                           

ELEC_APP NFOTS126 NFOPDBII 451,440                           

ELEC_APP_CMNT NFOTS141 NFOPDBII 256,320                           

ELEC_APP_PC_INVLV NFOTS139 NFOPDBII 155,520                           

ELEC_APP_PGM NFOTS138 NFOPDBII 46,080                              

ELEC_APP_PRITY_RSN NFOTS147 NFOPDBII 4,320                                

ELEC_APP_PSTN_ASGN NFOTS128 NFOPDBII 50,400                              

ELEC_APP_RPT_DATA NFOTS067 NFOPDBII 720                                   

ELEC_APP_STAT_HIST NFOTS129 NFOPDBII 216,000                           

ELEC_APP_XML NFOTS127 NFOPDBII 20,160                              

ELEC_APP_XML_AUX_1 NFOT1127 NFOPDBII 19,127,520                      

ELIG_RQMT NFOTS350 NFOPDBII 143,280                           

ES_CASE_STAT NFOTS110 NFOPDBII 1,111,680                        

ES_TRIG NFOTS547 NFOPDBII 23,040                              

ES_UPLD_COMM NFOTS477 NFOPDBII 720                                   

EXT_OP NFOTS365 NFOPDBII 5,040                                

EXT_PRSNL NFOTS088 NFOPDBII 7,920                                

FAMILY_DTL NFOTS880 NFOPDBII 5,040                                

FAM_STRENGTH NFOTS816 NFOPDBII 73,440                              

FCLTY_TYPE NFOTS815 NFOPDBII 5,040                                

FCLTY_TYPE_HIST NFOTS864 NFOPDBII 8,640                                

FCLTY_TYP_ACCRDTN NFOTS881 NFOPDBII 1,440                                

FCRB_LEGAL_AT NFOTS793 NFOPDBII 2,880                                

FCRB_PLMNT NFOTS796 NFOPDBII 27,360                              

FCRB_REL NFOTS798 NFOPDBII 4,320                                

FCRHISTORY NFOTS914 NFOPDBII 59,040                              

FCRMASTER1 NFOTS912 NFOPDBII 165,600                           

FCRMASTER2 NFOTS913 NFOPDBII 70,560                              

FSP_CERT_PRD NFOTS283 NFOPDBII 225,360                           

Page 5 of 12 RFP# 4544Z1



REVISED Appendix A

Production Database Size by table for N-Focus

NOVEMBER 26, 2013
FS_ISSU NFOTS375 NFOPDBII 982,800                           

GENR_ALRT NFOTS872 NFOPDBII 9,360                                

GENR_POSTN_ALRT_DS NFOTS873 NFOPDBII 2,880                                

GOA_TSK NFOTS385 NFOPDBII 140,400                           

GOA_TSK_MOPLHRS NFOTS395 NFOPDBII 80,640                              

HHS_ALIEN_DTLS NFOTS960 NFOPDBII 432                                   

HHS_CHLD_SUPP NFOTS961 NFOPDBII 432                                   

HHS_CLMNT_CNTCT NFOTS966 NFOPDBII 432                                   

HHS_CLMNT_HIST NFOTS967 NFOPDBII 432                                   

HHS_CLM_BAL_INFO NFOTS962 NFOPDBII 432                                   

HHS_CLM_BEN_DTLS NFOTS963 NFOPDBII 432                                   

HHS_CLM_CLMNT_KEY NFOTS976 NFOPDBII 15,840                              

HHS_CLM_ISS NFOTS964 NFOPDBII 432                                   

HHS_CLM_VRSN NFOTS965 NFOPDBII 432                                   

HHS_EMPLM_VRSN NFOTS968 NFOPDBII 432                                   

HHS_EMPLR NFOTS969 NFOPDBII 432                                   

HHS_ISS_DETRM NFOTS970 NFOPDBII 1,440                                

HHS_OVPT NFOTS971 NFOPDBII 432                                   

HHS_PMT_CHK_DTLS NFOTS972 NFOPDBII 432                                   

HHS_PMT_DEDN_DTLS NFOTS973 NFOPDBII 2,880                                

HHS_REOPN_CLM NFOTS974 NFOPDBII 432                                   

HHS_WKLY_ERNG NFOTS975 NFOPDBII 432                                   

HH_ID_CRD NFOTS597 NFOPDBII 51,120                              

HH_ID_CRD_PRSN NFOTS599 NFOPDBII 34,560                              

HLTH_CHK NFOTS400 NFOPDBII 32,400                              

HOME_DTL NFOTS817 NFOPDBII 14,400                              

HOME_INQUIRY NFOTS863 NFOPDBII 336                                   

HOME_STUDY NFOTS355 NFOPDBII 5,040                                

HOME_STUDY_APP NFOTS357 NFOPDBII 3,600                                

ICPC NFOTS819 NFOPDBII 240                                   

ILP_ARP_INVLV NFOTS167 NFOPDBII 2,880                                

ILP_GOAL NFOTS168 NFOPDBII 9,360                                

ILP_PLN NFOTS165 NFOPDBII 6,480                                

ILP_PROVD_SVC NFOTS169 NFOPDBII 4,320                                

ILP_RVW_HIST NFOTS163 NFOPDBII 432                                   

ILP_STAT_HIST NFOTS166 NFOPDBII 3,600                                

INCLD_NARR_INVLV NFOTS092 NFOPDBII 40,320                              

INC_ACTIVITY NFOTS660 NFOPDBII 259,920                           

INFRML_LA_ARP_INVL NFOTS311 NFOPDBII 432                                   

INFRML_LIV_ARR NFOTS310 NFOPDBII 432                                   

INF_AUD NFOTS425 NFOPDBII 272,160                           

INF_DD_STAT_TRKNG NFOTS451 NFOPDBII 2,880                                

INF_FORTY_QTR NFOTS443 NFOPDBII 10,800                              

INF_IUC NFOTS435 NFOPDBII 342,720                           

INF_MDCR_RSPNS NFOTS493 NFOPDBII 979,920                           

INF_MMA NFOTS457 NFOPDBII 2,548,800                        

INF_MMA_D_ENR_DATA NFOTS456 NFOPDBII 393,840                           

INF_SDX NFOTS440 NFOPDBII 640,080                           

INF_SEW_EMP NFOTS445 NFOPDBII 39,600                              

INF_SEW_QTR NFOTS450 NFOPDBII 906,480                           

INF_SSA_BENDEX NFOTS455 NFOPDBII 955,440                           

INF_SSA_WA NFOTS460 NFOPDBII 144                                   

INF_VIT_BIRTH NFOTS405 NFOPDBII 542,160                           

INF_VIT_DEATH NFOTS406 NFOPDBII 151,920                           

INF_VIT_DIVORCE NFOTS408 NFOPDBII 60,480                              

INF_VIT_MARRIAGE NFOTS407 NFOPDBII 93,600                              

INSTC_STAT NFOTS517 NFOPDBII 39,600                              
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INS_CARRIER NFOTS869 NFOPDBII 432                                   

INTAKE NFOTS820 NFOPDBII 52,560                              

INTAKE_ARP_INVLV NFOTS821 NFOPDBII 89,280                              

INTAKE_ASGN NFOTS822 NFOPDBII 33,840                              

INTAKE_CHAR NFOTS812 NFOPDBII 10,800                              

INTAKE_HIST NFOTS823 NFOPDBII 179,280                           

INTAKE_NTFCN NFOTS849 NFOPDBII 7,200                                

INTAKE_ORG_INVLV NFOTS824 NFOPDBII 22,320                              

INTAKE_PRIRTY NFOTS236 NFOPDBII 2,160                                

INTAKE_PRIRTY_DTL NFOTS237 NFOPDBII 2,160                                

INTAKE_PRIRTY_OVRD NFOTS238 NFOPDBII 2,160                                

INTAKE_SCR NFOTS211 NFOPDBII 2,160                                

INTAKE_SCR_DTL NFOTS229 NFOPDBII 4,320                                

INTAKE_SCR_OVRD NFOTS234 NFOPDBII 7,200                                

INTAKE_SCR_VADLT NFOTS231 NFOPDBII 2,160                                

INTAKE_TL_REC NFOTS834 NFOPDBII 49,680                              

INTC_IUC_OTH_INC NFOTS470 NFOPDBII 987,840                           

INTERNET_ADDR NFOTS007 NFOPDBII 6,480                                

INTERVIEW NFOTS602 NFOPDBII 100,800                           

INTK_PRS_INT_INVLV NFOTS361 NFOPDBII 33,120                              

IN_CARE NFOTS787 NFOPDBII 5,040                                

IN_CARE_RSN NFOTS788 NFOPDBII 2,880                                

ITV_APPT NFOTS604 NFOPDBII 26,640                              

ITV_PGM_CASE_INVLV NFOTS603 NFOPDBII 126,720                           

ITV_SCH_CAPEXC NFOTS605 NFOPDBII 720                                   

ITV_SCH_CAPEXC_DTL NFOTS606 NFOPDBII 2,160                                

IUC_CLM_BEN_BAL NFOTS437 NFOPDBII 74,880                              

KNOWN_CASE NFOTS999 NFOPDBII 75,600                              

LEGAL_AGNT NFOTS799 NFOPDBII 5,040                                

LEGAL_AT NFOTS825 NFOPDBII 113,760                           

LEGAL_AT_ARP_INVLV NFOTS871 NFOPDBII 32,400                              

LEGAL_AT_OPI NFOTS835 NFOPDBII 19,440                              

LEGAL_AT_PRS_INVLV NFOTS826 NFOPDBII 87,840                              

LEGAL_AT_RE NFOTS829 NFOPDBII 5,040                                

LEGAL_AT_SP_INVLV NFOTS818 NFOPDBII 2,880                                

LEGAL_HRNG NFOTS794 NFOPDBII 3,600                                

LICENSE_APRV NFOTS827 NFOPDBII 11,520                              

LICENSE_APRV_HIST NFOTS828 NFOPDBII 4,320                                

LICENSE_FCLTY_INVL NFOTS862 NFOPDBII 3,600                                

LICENSE_HIST NFOTS847 NFOPDBII 10,800                              

LIHEAP_CASEORG_ACT NFOTS250 NFOPDBII 7,200                                

LIHEAP_CASE_INFO NFOTS251 NFOPDBII 6,480                                

LIV_ARR NFOTS482 NFOPDBII 93,600                              

LIV_PLACE NFOTS050 NFOPDBII 60,480                              

MASS_CHG NFOTS527 NFOPDBII 1,440                                

MASS_CHG_DTL NFOTS528 NFOPDBII 90,720                              

MCPCI NFOTS485 NFOPDBII 115,920                           

MDCR NFOTS490 NFOPDBII 22,320                              

MDCR_BUYIN_INP NFOTS492 NFOPDBII 28,080                              

MDCR_FORCE_BUYIN NFOTS491 NFOPDBII 432                                   

MED_DETRMN NFOTS500 NFOPDBII 38,880                              

MED_INFO NFOTS830 NFOPDBII 4,320                                

MODULE_TO_DO NFOTS510 NFOPDBII 1,121,040                        

MST_CASE NFOTS515 NFOPDBII 34,560                              

MST_CASE_PRS NFOTS520 NFOPDBII 164,160                           

MST_CASE_UNT_TST NFOTS522 NFOPDBII 720                                   

NARR_ENT NFOTS525 NFOPDBII 4,194,720                        
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NARR_HDR NFOTS831 NFOPDBII 4,034,160                        

NARR_TMPL NFOTS532 NFOPDBII 720                                   

NARR_TMPL_STAGING NFOTS533 NFOPDBII 720                                   

NARR_TXT NFOTS832 NFOPDBII 16,778,880                      

NCANDS NFOTS902 NFOPDBII 1,002,240                        

NEW_HIRE_INF NFOTS461 NFOPDBII 239,040                           

NME_HIST NFOTS535 NFOPDBII 288,000                           

NON_ISS_PMT NFOTS537 NFOPDBII 3,600                                

NTC_HDR NFOTS541 NFOPDBII 144                                   

NTC_MSG NFOTS543 NFOPDBII 288                                   

NYTD_SEL NFOTS498 NFOPDBII 432                                   

NYTD_SURV NFOTS499 NFOPDBII 432                                   

NYTD_SURV_QUES NFOTS497 NFOPDBII 1,440                                

OJS_CMNT_HIST NFOTS879 NFOPDBII 2,160                                

OLTRAN NFOTS545 NFOPDBII 600,480                           

ORG NFOTS550 NFOPDBII 48,960                              

ORG_ADDRSE NFOTS555 NFOPDBII 22,320                              

ORG_ASGN NFOTS833 NFOPDBII 4,320                                

ORG_CONT_ASGN NFOTS557 NFOPDBII 6,480                                

ORG_DUP_XREF NFOTS560 NFOPDBII 432                                   

ORG_PMT NFOTS642 NFOPDBII 193,680                           

ORG_PREF_CHAR NFOTS837 NFOPDBII 5,040                                

ORG_PREF_CHAR_HIST NFOTS867 NFOPDBII 2,880                                

ORG_PROVD_FUEL NFOTS254 NFOPDBII 1,488                                

ORG_PRS_INVLV NFOTS570 NFOPDBII 25,920                              

ORG_TX_INFO NFOTS551 NFOPDBII 16,560                              

ORG_TX_INFO_HIST NFOTS553 NFOPDBII 3,600                                

ORG_TX_INFO_INVLV NFOTS552 NFOPDBII 7,200                                

PA_ARP_INVLV NFOTS103 NFOPDBII 432                                   

PA_STAT_HIST NFOTS104 NFOPDBII 432                                   

PCAI NFOTS580 NFOPDBII 431,280                           

PCA_ARP_INVLV NFOTS113 NFOPDBII 432                                   

PCA_STAT_HIST NFOTS112 NFOPDBII 2,160                                

PCPI NFOTS585 NFOPDBII 215,280                           

PCPI_HIST NFOTS590 NFOPDBII 2,097,360                        

PCPI_STAT_TRKG NFOTS591 NFOPDBII 732,240                           

PERM_OBJ NFOTS840 NFOPDBII 17,280                              

PGM_CASE NFOTS595 NFOPDBII 332,640                           

PGM_CASE_ASGN NFOTS600 NFOPDBII 200,160                           

PGM_CASE_COR NFOTS610 NFOPDBII 344,160                           

PGM_CASE_HIST NFOTS615 NFOPDBII 1,170,000                        

PGM_CASE_MODE_HIST NFOTS594 NFOPDBII 467,280                           

PGM_CASE_NARR_ENT NFOTS620 NFOPDBII 1,756,800                        

PGM_CASE_RVW NFOTS632 NFOPDBII 243,360                           

PGM_CASE_STAT_TRKG NFOTS616 NFOPDBII 230,400                           

PGM_SVC_TYP NFOTS625 NFOPDBII 432                                   

PGM_SVC_TYP_SEL NFOTS630 NFOPDBII 60,480                              

PHN_NBR NFOTS635 NFOPDBII 205,200                           

PKSET_LIST NFOTS213 NFOPDBII 144                                   

PKSET_RESVTN NFOTS214 NFOPDBII 1,440                                

PLMNT NFOTS843 NFOPDBII 30,960                              

PLMNT_HIST NFOTS870 NFOPDBII 33,840                              

PLMNT_MNGC_DCSN NFOTS712 NFOPDBII 432                                   

PLMNT_MNGC_DNL_RSN NFOTS713 NFOPDBII 432                                   

PLMNT_PCPI_INVLV NFOTS865 NFOPDBII 17,280                              

PLMNT_PREF NFOTS844 NFOPDBII 2,016                                

PLMNT_PREF_HIST NFOTS845 NFOPDBII 1,680                                
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PMT NFOTS640 NFOPDBII 806,400                           

PMT_DETRMN NFOTS838 NFOPDBII 5,040                                

PMT_DETRMN_HIST NFOTS839 NFOPDBII 7,920                                

POSTN_ALRT_DSP NFOTS645 NFOPDBII 69,840                              

PRCTV_CPCTY_ASSMNT NFOTS111 NFOPDBII 720                                   

PRCTV_CPCTY_SKL NFOTS115 NFOPDBII 6,480                                

PREG NFOTS650 NFOPDBII 25,200                              

PROF NFOTS657 NFOPDBII 1,440                                

PROF_STAGING NFOTS658 NFOPDBII 720                                   

PROTECTIVE_AT NFOTS102 NFOPDBII 432                                   

PRSN_ASTNC_CRTR NFOTS404 NFOPDBII 8,640                                

PRSN_ASTNC_ND NFOTS403 NFOPDBII 16,560                              

PRSN_ASTNC_PLN NFOTS402 NFOPDBII 5,040                                

PRS_ADD_DTL NFOTS841 NFOPDBII 41,040                              

PRS_ADD_DTL_HIST NFOTS861 NFOPDBII 27,360                              

PRS_ASSET NFOTS123 NFOPDBII 432                                   

PRS_CHAR NFOTS842 NFOPDBII 555,120                           

PRS_LEG_OFNS NFOTS858 NFOPDBII 1,440                                

PRS_OF_INT NFOTS360 NFOPDBII 46,800                              

PRS_POP_SERV NFOTS857 NFOPDBII 9,360                                

PRS_TRKNG NFOTS786 NFOPDBII 10,080                              

PRTL_INVLV NFOTS795 NFOPDBII 2,880                                

PRTL_RIGHTS NFOTS044 NFOPDBII 2,880                                

PRTL_RI_APPL NFOTS048 NFOPDBII 7,200                                

PRTL_RI_TRMN_EXCP NFOTS046 NFOPDBII 7,200                                

PYEPMT_MTH_ST_HIST NFOTS638 NFOPDBII 9,360                                

PYE_PMT_MTHD NFOTS637 NFOPDBII 20,160                              

RACE_ETHNICITY NFOTS043 NFOPDBII 83,520                              

REMOVAL NFOTS848 NFOPDBII 4,320                                

REMOVAL_PCPI_INVLV NFOTS866 NFOPDBII 7,200                                

REPY_MTHD NFOTS690 NFOPDBII 6,480                                

RESTRAINT NFOTS910 NFOPDBII 240                                   

RET_COND NFOTS089 NFOPDBII 2,160                                

RET_COND_PRS_INVLV NFOTS090 NFOPDBII 720                                   

RET_COND_STAT_HIST NFOTS091 NFOPDBII 2,160                                

REVIEW NFOTS761 NFOPDBII 5,760                                

RFND_DOC_DTL NFOTS256 NFOPDBII 720                                   

RFND_DOC_DTL_AMT NFOTS257 NFOPDBII 720                                   

RISK_DTL NFOTS851 NFOPDBII 6,480                                

RISK_ITEM NFOTS852 NFOPDBII 93,600                              

RMVL_RSN NFOTS850 NFOPDBII 4,320                                

RPT_ARCH NFOTS692 NFOPDBII 1,039,680                        

RPT_ARCH NFOTS692 NFOPDBII 401,040                           

RPT_ARCH NFOTS692 NFOPDBII 277,200                           

RPT_ARCH NFOTS692 NFOPDBII 162,720                           

RPT_ARCH NFOTS692 NFOPDBII 144                                   

RPT_ARCH NFOTS692 NFOPDBII 144                                   

RPT_ARCH NFOTS692 NFOPDBII 144                                   

RPT_ARCH NFOTS692 NFOPDBII 144                                   

RPT_ARCH NFOTS692 NFOPDBII 144                                   

RPT_ARCH NFOTS692 NFOPDBII 56,880                              

RPT_ARCH NFOTS692 NFOPDBII 116,640                           

RPT_ARCH NFOTS692 NFOPDBII 3,600                                

RPT_FRM_TRKNG NFOTS328 NFOPDBII 6,480                                

RPT_INFO NFOTS694 NFOPDBII 192                                   

RPT_STAT NFOTS695 NFOPDBII 144                                   

RSRC NFOTS200 NFOPDBII 192,240                           
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NOVEMBER 26, 2013
RSRC_EXCLSN_DISRD NFOTS210 NFOPDBII 10,080                              

RSRC_OWNER NFOTS195 NFOPDBII 72,720                              

RSRC_VALUATION NFOTS205 NFOPDBII 205,920                           

RVW_BOARD_RSLT NFOTS768 NFOPDBII 9,360                                

RVW_CNTCT NFOTS767 NFOPDBII 10,800                              

RVW_DTL NFOTS764 NFOPDBII 9,360                                

RVW_INJ NFOTS763 NFOPDBII 720                                   

RVW_RSTRT NFOTS762 NFOPDBII 432                                   

RVW_SERV_PROVD NFOTS766 NFOPDBII 3,600                                

SAFETY_PLAN_DTL NFOTS853 NFOPDBII 4,320                                

SAFETY_PLAN_ITM NFOTS854 NFOPDBII 92,880                              

SANCTION NFOTS053 NFOPDBII 9,360                                

SA_POSTN_ALRT_DSP NFOTS697 NFOPDBII 1,440                                

SA_RENEWAL_DT NFOTS698 NFOPDBII 7,920                                

SCHL_ATTNDCE NFOTS700 NFOPDBII 18,000                              

SDM_CP NFOTS380 NFOPDBII 2,160                                

SDM_CP_ARP_INVLV NFOTS382 NFOPDBII 3,600                                

SDM_CP_CPLY NFOTS386 NFOPDBII 720                                   

SDM_CP_ILP_INVLV NFOTS384 NFOPDBII 720                                   

SDM_CP_PERM_OBJ NFOTS383 NFOPDBII 2,160                                

SDM_CP_STAT_HIST NFOTS381 NFOPDBII 2,160                                

SDM_FSNA NFOTS223 NFOPDBII 4,320                                

SDM_FSNA_RTNG NFOTS204 NFOPDBII 42,480                              

SDM_FSNA_STAT_HIST NFOTS206 NFOPDBII 10,800                              

SDM_HH NFOTS216 NFOPDBII 7,920                                

SDM_HH_ARP_INVLV NFOTS218 NFOPDBII 5,760                                

SDM_HH_NME NFOTS209 NFOPDBII 6,480                                

SDM_HH_RLE_HIST NFOTS219 NFOPDBII 7,200                                

SDM_HH_STAT_HIST NFOTS217 NFOPDBII 6,480                                

SDM_PCA NFOTS208 NFOPDBII 1,440                                

SDM_PCA_ARP_INVLV NFOTS224 NFOPDBII 1,440                                

SDM_PCA_CHLD_SFTY NFOTS199 NFOPDBII 1,440                                

SDM_PCA_CNTCT_DTL NFOTS193 NFOPDBII 2,160                                

SDM_PCA_STAT_HIST NFOTS207 NFOPDBII 1,440                                

SDM_RA NFOTS198 NFOPDBII 5,040                                

SDM_RA_CNTCT_DTL NFOTS228 NFOPDBII 7,920                                

SDM_RA_IDX NFOTS202 NFOPDBII 22,320                              

SDM_RA_OVERRD NFOTS203 NFOPDBII 5,040                                

SDM_RA_STAT_HIST NFOTS201 NFOPDBII 7,920                                

SDM_RUA NFOTS366 NFOPDBII 1,440                                

SDM_RUA_ARP_INVLV NFOTS367 NFOPDBII 3,600                                

SDM_RUA_CHLD_SFTY NFOTS373 NFOPDBII 2,160                                

SDM_RUA_OVERRD NFOTS370 NFOPDBII 2,880                                

SDM_RUA_PRTME_OVRD NFOTS372 NFOPDBII 1,440                                

SDM_RUA_PRT_TME NFOTS371 NFOPDBII 2,160                                

SDM_RUA_RSK_IDX NFOTS369 NFOPDBII 2,880                                

SDM_RUA_STAT_HIST NFOTS368 NFOPDBII 4,320                                

SDM_SA NFOTS220 NFOPDBII 7,200                                

SDM_SA_ARP_INVLV NFOTS221 NFOPDBII 4,320                                

SDM_SA_CHLD_SFTY NFOTS188 NFOPDBII 7,200                                

SDM_SA_CNTCT_DTL NFOTS222 NFOPDBII 7,200                                

SDM_SA_STAT_HIST NFOTS189 NFOPDBII 6,480                                

SDM_SP NFOTS192 NFOPDBII 1,440                                

SDM_SP_MNTR NFOTS191 NFOPDBII 6,480                                

SDM_SP_MNTR_ASSMNT NFOTS194 NFOPDBII 3,600                                

SDX_MEDI NFOTS703 NFOPDBII 326,880                           

SDX_UEI NFOTS707 NFOPDBII 272,880                           
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NOVEMBER 26, 2013
SEQ_NBR_ASGN NFOTS710 NFOPDBII 144                                   

SERVICE_PAYMENT NFOTS899 NFOPDBII 12,960                              

SFTY_ASSMNT NFOTS094 NFOPDBII 6,480                                

SFTY_ASSMNT_ASGN NFOTS100 NFOPDBII 5,040                                

SFTY_ASSMNT_RVW NFOTS105 NFOPDBII 54,720                              

SFTY_AST_ARP_INVLV NFOTS096 NFOPDBII 28,800                              

SFTY_AST_STAT_HIST NFOTS101 NFOPDBII 18,000                              

SFTY_FACTOR NFOTS097 NFOPDBII 78,480                              

SFTY_PLN NFOTS106 NFOPDBII 3,600                                

SFTY_PLN_ANLYS NFOTS077 NFOPDBII 4,320                                

SFTY_PLN_ARP_INVLV NFOTS107 NFOPDBII 13,680                              

SFTY_PLN_PRTC_AST NFOTS098 NFOPDBII 25,920                              

SFTY_PLN_RVW NFOTS109 NFOPDBII 432                                   

SFTY_PLN_STAT_HIST NFOTS108 NFOPDBII 5,040                                

SHDW_ATTR NFOTS518 NFOPDBII 21,600                              

SLF_EMP_FED_TX_RET NFOTS675 NFOPDBII 4,320                                

SLF_EMP_FED_TX_SCH NFOTS680 NFOPDBII 8,640                                

SLF_EMP_LDG NFOTS685 NFOPDBII 37,440                              

SSN_HIST NFOTS047 NFOPDBII 84,240                              

STN_NARR NFOTS156 NFOPDBII 2,697,840                        

STN_NARR_SBH NFOTS157 NFOPDBII 699,120                           

STN_PGM_TYP NFOTS159 NFOPDBII 1,154,160                        

STN_SBH_DPRM_TMPL NFOTS304 NFOPDBII 432                                   

STN_SBH_PG_TYP_TMP NFOTS303 NFOPDBII 432                                   

STN_SBH_TMPL NFOTS302 NFOPDBII 432                                   

STN_SBH_TXT_TMPL NFOTS305 NFOPDBII 720                                   

STN_SBJ_TMPL NFOTS300 NFOPDBII 720                                   

STN_SSH_INVLV_TMPL NFOTS301 NFOPDBII 432                                   

STN_TEXT NFOTS158 NFOPDBII 5,243,760                        

ST_WARD_DTL NFOTS122 NFOPDBII 2,160                                

SUBSIDY NFOTS856 NFOPDBII 2,160                                

SUBSIDY_PMT NFOTS875 NFOPDBII 2,880                                

SUBSIDY_RSN NFOTS874 NFOPDBII 2,880                                

SUBS_ADOP_DTL NFOTS724 NFOPDBII 1,440                                

SUBS_GRDN_DTL NFOTS329 NFOPDBII 720                                   

SUSP_CLM NFOTS721 NFOPDBII 2,880                                

SVC_APRV NFOTS725 NFOPDBII 11,520                              

SVC_APRV_ALRT NFOTS727 NFOPDBII 15,120                              

SVC_APRV_ASGN NFOTS730 NFOPDBII 16,560                              

SVC_AUTHN NFOTS735 NFOPDBII 717,840                           

SVC_REF NFOTS868 NFOPDBII 31,680                              

SVC_REQ NFOTS742 NFOPDBII 2,880                                

SVC_TYP NFOTS740 NFOPDBII 144                                   

SVES_REQUEST NFOTS442 NFOPDBII 185,760                           

SVES_TRIGGER NFOTS441 NFOPDBII 432                                   

SWTF_ACCT NFOTS116 NFOPDBII 2,160                                

SWTF_ACCT_BAL_HIST NFOTS114 NFOPDBII 427,680                           

SWTF_ACCT_HIST NFOTS117 NFOPDBII 2,880                                

SWTF_BTCH_HDR NFOTS136 NFOPDBII 3,600                                

SWTF_MO_MNT_HIST NFOTS124 NFOPDBII 2,160                                

SWTF_REQ NFOTS133 NFOPDBII 2,160                                

SWTF_REQ_HIST NFOTS134 NFOPDBII 5,040                                

SWTF_TRAN NFOTS131 NFOPDBII 59,040                              

TANF_HRDSHP_TRKNG NFOTS057 NFOPDBII 432                                   

TAX_HH NFOTS414 NFOPDBII 720                                   

TAX_HH_PRS NFOTS415 NFOPDBII 720                                   

TRAN_RGST NFOTS132 NFOPDBII 2,880                                
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TRIBAL_INFO NFOTS836 NFOPDBII 1,584                                

UAM_ASGN_PIN NFOTS379 NFOPDBII 17,280                              

UAM_PIN NFOTS378 NFOPDBII 29,520                              

UI_AMT NFOTS688 NFOPDBII 514,080                           

UMP_TX_DTL NFOTS031 NFOPDBII 2,160                                

UMP_TX_DTL_HIST NFOTS036 NFOPDBII 720                                   

UMP_TX_WGE_DTL NFOTS034 NFOPDBII 2,880                                

UNCOPE_ASSMNT NFOTS307 NFOPDBII 2,880                                

UNCOPE_ASSMNT_DTL NFOTS308 NFOPDBII 4,320                                

UNT_AND_RTE NFOTS732 NFOPDBII 367,200                           

UNT_AND_RTE_OVERRD NFOTS733 NFOPDBII 7,200                                

USR_FNC_AUD NFOTS747 NFOPDBII 842,400                           

USR_FNC_AUD_ALL NFOTS747 NFOPDBII 842,400                           

US_IMMGRTN_STAT NFOTS745 NFOPDBII 7,920                                

VERF_REQ NFOTS312 NFOPDBII 82,080                              

VERF_REQ_DTL NFOTS313 NFOPDBII 208,080                           

VERF_REQ_TRKNG NFOTS316 NFOPDBII 42,480                              

VERF_REQ_TRKNG_DTL NFOTS317 NFOPDBII 54,720                              

VERF_REQ_TRKNG_PGM NFOTS318 NFOPDBII 27,360                              

VIT_CERT_REQ NFOTS410 NFOPDBII 10,080                              

VIT_CERT_REQ_PRS NFOTS411 NFOPDBII 20,160                              

VIT_OUT_ST_REQ NFOTS409 NFOPDBII 720                                   

VIT_REQ_STAT_HIST NFOTS412 NFOPDBII 7,200                                

VOCHR NFOTS755 NFOPDBII 336                                   

VOCHR_SUMMARY_LNE NFOTS760 NFOPDBII 7,920                                

VSTN_PLAN NFOTS859 NFOPDBII 7,200                                

VSTN_PLAN_PCPI NFOTS860 NFOPDBII 5,040                                

WRK_REG_ET NFOTS051 NFOPDBII 47,520                              

WRK_TSK NFOTS478 NFOPDBII 43,200                              

WRK_TSK_PGM NFOTS479 NFOPDBII 13,680                              

YLS_ASSMNT NFOTS646 NFOPDBII 3,600                                

YLS_ASSMNT_CHAR NFOTS643 NFOPDBII 4,320                                

YLS_ASSMNT_DOMN NFOTS647 NFOPDBII 11,520                              

YLS_ASSMNT_HIST NFOTS649 NFOPDBII 6,480                                

YLS_DOMN_CHAR NFOTS648 NFOPDBII 38,160                              

661 TABLES IN PRODUCTION 251,708,544     349,595                             

SIZE IN KBYTES SIZE IN CYLINDERS

Page 12 of 12 RFP# 4544Z1



Sioux

Morrill
Garden

Rock

Dundy

Chase

Grant

Clay

Kimball

Frontier

Cedar

Arthur

Burt

Perkins

Hayes

Blaine Loup

Box Butte

Boyd

Boone
Banner

Polk

Furnas

Hooker

Saline

Pierce

Logan

Thomas

Dixon

Harlan

Phelps

McPherson

Deuel
Howard

Cuming

Greeley

Fillmore

Hitchcock

Garfield

Franklin

Keya Paha

Webster

Nance

Wheeler

Nuckolls

Merrick

Colfax

Gosper

Sherman

Kearney

Hamilton

Stanton

Pawnee

NemahaJohnson

Cherry
2 Holt

2

Custer
6

Lincoln
7

Sheridan
2

Knox
2

Keith
1

Dawes
8

Brown
2

Gage
4

Hall
7Buffalo

4
York

4
Otoe

5

Dawson
63

Platte
6

Cheyenne
1

Cass
2

Butler
1

Antelope
1

Valley
1

Lancaster
178

Adams
7

Thayer
1

Dodge
2

Saunders
2

Seward
6

Madison
3Scotts Bluff

8

Jefferson
6

Wayne
3

Red Willow
5

Richardson
5

Thurston
2

Douglas
67

Dakota
5

Sarpy
2

Washington2

Staff in County

Legend:
Number in County Represents: Number of Staff

Training Sites

karen.devries
New Stamp



Local Site Server
Local 

Scanner

`

Local workstation

Windows XP

FileDirector WinClient

`

Local 

workstation

`

Local 

workstation

D
H

H
S

 L
o
c
a
l 
O

ff
ic

e

Windows Server

Enterprise 2008

SQL Server 2005

Windows Server

Enterprise 2008

File-Director

IIS

OCIO  SANS

Meta-data is stored in SQL Server 

Database

Images are stored in the file system 

hosted on the SANs

C
h
e
c
k
-i
n
 d

o
c
u
m

e
n
t

A
c
c
e
s
s
 T

h
u
m

b
n
a
il

A
c
c
e
s
s
 I
m

a
g
e D

H
H

S
 A

N
D

I 
D

o
c
u
m

e
n
t 
Im

a
g
in

g
 C

e
n
te

r

A
c
c
e
s
s
 T

h
u
m

b
n
a
il

A
c
c
e
s
s
 I
m

a
g
e

Windows Server

N
e
tw

o
rk

 L
o
a
d
 B

a
la

n
c
e
r

S
Q

L
 C

lu
s
te

r
F
il
e
 D

ir
e
c
to

r 

S
e
rv

e
rs

D
o
m

a
in

 

C
o
n
tr

o
ll
e
r

C
lu

s
te

re
d

F
il
e
 S

e
rv

e
rs

L
o
c
a
l 
F
ile

 a
n
d
 

D
a
ta

b
a
s
e
  
S

e
rv

e
r

L
in

c
o
ln

O
m

a
h
a

`

Indexing 

Workstation

Indexor reviews documents in their 

queue, completes indexing and 

checks in the documents

IBML Scanner

S
to

re
 s

c
a
n
n
e
r 
m

e
ta

-d
a
ta

 

in
 D

a
ta

b
a
s
e
 S

e
rv

e
r

S
to

re
 s

c
a
n
n
e
d
 i
m

a
g
e
 i
n
 F

ile
 

S
e
rv

e
r 
fo

r 
fi
n
a
l 
in

d
e
x
in

g

Documents are staged for final 

indexing and export to the 

Production File Director Database. 

Server contains document images 

in the File Server and Document 

Metadata in the  Database Server.  

The scanner contains a dedicated onboard server which 

performs the image processing and moves the scanned 

images and metadata to the Export Server.  The 

onboard server has a monitor and keyboard which may 

be used by the operator.

Custom coded application retrieves 

images from File Server and 

Database Server, for final indexing 

and exports images and metadata to 

Production File Director database..

E
x
p
o
rt
e
r 
S

e
rv

e
r

(F
a
ir
fa

x
 S

y
s
te

m
s
)

L
in

c
o
ln

O
m

a
h
a

The Exporter Server performs post-image processing.  

This includes placing received date on the image and 

auto-rotating the image so it is in the correct orientation. 

Once post-processing is done, the image is updated in 

place and the meta-data is updated.

U
p
d
a
te

 i
m

a
g
e
 w

it
h
 

re
c
e
iv

e
d
 d

a
te

U
p
d
a
te

 i
m

a
g
e
 s

ta
tu

s

Windows Server

2008 R2 Standard

SQL Server 2005

Standard Edition

IB
M

L
 S

c
a
n
n
e
r

L
in

c
o
ln

 

O
m

a
h
a

A
cc
e
ss
N
e
b
ra
sk
a
 D
o
cu
m
e
n
t 
Im
a
g
in
g
 F

ul
l A
rc
h
it
e
ct
u
re

O
C

IO
 W

e
b
 S

e
rv

e
r

E-Mail and E-Fax Imaging
DHHS.ANDI...Lincoln@nebraska.gov

DHHS.ANDI...Omaha@nebraska.gov

Custom coded application to take e-mail and 

e-fax from Outlook and drop it onto an N-

FOCUS Window to allow the mail and 

attachments to be indexed directly to File-

Director.

User can also browse for files on their local 

drives and drag-and drop onto the N-

FOCUS Window.

Staged e-mail can be placed here from 

SubmitDocs web application or from the 

drag-and-drop process.  A process 

running on server identifies them when 

the file arrives, processes them and 

places them on the worker’s queue for 

indexing.

karen.devries
New Stamp



Excerpt from DHHS IT Securing Hardware and Software Standard DHHS-2013-001-A 

 

3.8 Security Requirements for Cloud Services and Cloud Service Providers 

All Cloud Service Providers (CSP’s) must have an official FedRAMP certification by an accredited 

third-Party Assessor Organization (3PAO), or alternatively, the following conditions must be met or 

addressed via contractual agreement before engaging any cloud service providers or third-party 

hosting for DHHS when that cloud service may store or process any Confidential or Highly Restricted 

data: 

1. The Cloud Service Provider or third-party host (CSP/3PH) must provide evidence 
of secure storage of access credentials that are at least equal to that of DHHS 
internal systems. 

2. Access to the cloud service will require multi-factor authentication based on data 
classification levels. 

3. De-provisioning of credentials must occur within two (2) hours of de-provisioning 
of the internal system credentials. 

4. Information will be encrypted using IS&T approved technology for information in 
transit as well as information stored or at rest. 

5. Encryption key management will be controlled and managed by DHHS unless 
explicit approval for key management is provided to CSP/3PH by IS&T. This may 
require an escrow service for key storage.   

6. All equipment removed from service, information storage areas, or electronic 
media that contained DHHS information must have all DHHS information over-
written, sanitized, and data destruction verified by DHHS before allowing that 
equipment, information storage space, or media to be destroyed or assigned for 
reuse.   

7. CSP/3PH will provide vulnerability scanning and testing on a schedule approved 
by the DHHS ISO. Results will be provided to DHHS as needed.   

8. Patch management of hardware and software at the CSP/3PH are required to 
meet the same standards that are required at DHHS.  

9. CSP/3PH will meet all DHHS requirements for chain of custody and PHI or PII 
breach notification in the event that DHHS requires forensic analysis. CSP/3PH 
will maintain an incident management program that notifies DHHS within one (1) 
hour of a breach.  

10. CSP/3PH will provide evidence of audit and assessment of the security of the 
service environment, and will agree to reasonable inspection of such security by 
DHHS-authorized parties.  

11. CSP/3PH is required to advise DHHS on all geographic locations of DHHS 
information. CSP/3PH will not allow DHHS information to be stored or accessed 
outside the USA without explicit approval by DHHS. This includes both primary 
and alternate sites. 



12. Privileged access roles at the CSP/3PH are required to meet the same vetting 
standards of privileged access personnel at DHHS, such as background checks, 
etc.  

13. Contracts with CSP/3PH’s shall have SLAs in place that clearly define security and 
performance standards. Contracts will address how performance and security 
will be measured, monitored, and reported. Contracts will also establish an 
enforcement mechanism for SLA compliance.  

14. CSP/3PH will provide assurance of compliance with the Privacy Act, HIPAA 
regulations, and IRS 1075 regulations. CSP/3PH will provide adequate security 
and privacy training to its associates, and provide the DHHS security officer with 
adequate evidence of this training.  

15. CSP/3PH will provide DHHS with the ability to conduct a reasonable search to 
meet Nebraska Public Records Law. 

16. Before contracting with a CSP/3PH, DHHS shall have proactive records planning 
in place to ensure the ability to have timely and actual destruction of records in 
accordance with DHHS record retention policies.  

17. CSP/3PH will provide documentation, evidence, or reasonable access by IS&T 
and ISO to ensure compliance with these standards.  
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