Form C-1 Milestones and Deliverables
Request for Proposal Number 4544Z1
This form lists the minimum set of project Milestones & Deliverables, identified by the State of Nebraska that the Bidder must address in their proposed Milestones & Deliverables (Form C-2).

Bidders are required to validate that each Nebraska identified Milestone or Deliverable is mapped to one or more of the Bidder’s defined deliverables in Form C-2 Milestones and Deliverables Mapping and Schedule by adding a check mark in the confirmation column.

	Bidder Name:
	


	Form C-1

	Number
	Deliverable
	Confirmation

	Example
	Project Management Services (Weekly/Monthly Project Status Meetings, Weekly/Monthly Status Written Reports, CMS Gate Reviews, etc.)
	· 

	1. 
	Project Management Services (Weekly/Monthly Project Status Meetings, Weekly/Monthly Status Written Reports, CMS Gate Reviews, etc.)
	

	2. 
	Project Management Plan
	

	3. 
	Project Schedule
	

	4. 
	Scope Management Plan
	

	5. 
	Requirements Management & Traceability Plan
	

	6. 
	Issue Resolution Plan
	

	7. 
	Risk Management Plan
	

	8. 
	Configuration Management Plan
	

	9. 
	Performance Management Plan
	

	10. 
	Communications Management Plan
	

	11. 
	Project Orientation Plan
	

	12. 
	Acquisition Plan
	

	13. 
	Quality Management Plan
	

	14. 
	Change Management Plan
	

	15. 
	Staff Management Plan
	

	16. 
	Financial Management Plan
	

	17. 
	Concept of Operations
	

	18. 
	Migration Plan
	

	19. 
	Sandbox Environment
	

	20. 
	Configuration/Development Environment
	

	21. 
	Test Environment
	

	22. 
	Quality Assurance Environment
	

	23. 
	Production Environment
	

	24. 
	Training Environment
	

	25. 
	Disaster Recovery Environment
	

	26. 
	Detailed Design Documents
	

	27. 
	Technical Design Documents
	

	28. 
	Architectural Diagrams and Design Documents
	

	29. 
	Network Diagrams
	

	30. 
	Data Management Plan
	

	31. 
	Data Model Diagrams
	

	32. 
	JAD Sessions
	

	33. 
	Data Conversion Plan
	

	34. 
	Requirements Traceability Matrix
	

	35. 
	Gap Analysis Report
	

	36. 
	Interface Control Documents (ICD)
	

	37. 
	Business Rules Configuration Documents
	

	38. 
	Operational Readiness Plan
	

	39. 
	Test Plans
	

	40. 
	Testing Results (Unit, Integration, etc.)
	

	41. 
	Annual Penetration Tests
	

	42. 
	Release Plan
	

	43. 
	Information Security Risk Assessment (ISRA)
	

	44. 
	Data Use/Data Exchange/ Interconnection Security Agreements
	

	45. 
	Service Level Agreements/Memorandum of Understandings 
	

	46. 
	System Security Plan (SSP, Workbook, etc.) 
	

	47. 
	IRS Safeguard Procedures Report (SPR)
	

	48. 
	Security Assessment Report (SAR)
	

	49. 
	Plan of Action and Milestones (POA&M)
	

	50. 
	User Cases or User Stories
	

	51. 
	Business Process Reengineering Plan
	

	52. 
	Business Design Documents
	

	53. 
	Business Process Models
	

	54. 
	Organization Change Management Plan
	

	55. 
	Business Process Gap Analysis
	

	56. 
	Training Plan 
	

	57. 
	Courseware
	

	58. 
	Training Delivery
	

	59. 
	Training Competency Reports
	

	60. 
	Training Assessment Reports
	

	61. 
	Knowledge Transfer Plan
	

	62. 
	Knowledge Transfer Competency Reports
	

	63. 
	Business Intelligence and Analytics documents
	

	64. 
	EES Canned Reports
	

	65. 
	EES Standardized Reports
	

	66. 
	Data Dictionary 
	

	67. 
	COTS Manufacturer Documentation
	

	68. 
	COTS User Manuals
	

	69. 
	Technical Operations Manuals
	

	70. 
	Systems Administration Manuals
	

	71. 
	Systems Standards Manuals
	

	72. 
	Implementation Plan
	

	73. 
	Contingency/Recovery Plan
	

	74. 
	Systems Maintenance, Support & Systems Transfer Plan
	

	75. 
	Post-Implementation Support Plan
	

	76. 
	Disaster Recovery Plan
	

	77. 
	Monthly Performance Status Reports
	

	78. 
	Service Level Requirements
	

	79. 
	Turnover Plan
	

	80. 
	Final Contract Reports
	


Form C-2 Milestones and Deliverables Mapping and Schedule

Request for Proposal Number 4544Z1

Bidders are required to identify their proposed project phases and the corresponding project milestones and deliverables in the table below.  The bidder must then map each of the Nebraska Milestones and Deliverables to one or more of the bidder defined Milestones and Deliverables. Bidders are responsible to ensure this form includes all milestones and deliverables identified in this RFP and any additional milestones or deliverables identified by the Bidder that are needed to successfully meet the goals of the project.  Bidders may add additional lines with new milestones or deliverables.

All milestones and deliverables defined in RFP Section IV - Project Description and Scope of Work must be accomplished within a timetable proposed by the Bidder and approved by the Department. The Deliverable dates entered in this form must match the dates in the Bidder Project Plan. Bidder’s may specify exact dates (e.g., 1/31/2014) or the number of months post-project initiation (e.g., Month 5).

	Bidder Name:
	


	Form C-2

	Phase
	Milestone & Deliverable
	Schedule

	Example: Project Kick-off
	2. Project Management Plan

3. Project Schedule

10. Communication Plan

11. Project Orientation Plan
	Month 1

	Example: Phase 1
	2. Project Management Plan

3. Project Schedule

10. Communication Plan

11. Project Orientation Plan
	4/1/2014

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Form C-3 Milestones & Deliverables Payment Percentage

Request for Proposal Number 4544Z1

The Bidder should enter the percent (%) of the Fixed Price for the payment of the milestones below.  Bidders are cautioned not to include any cost data in their Technical Proposal.

	Bidder Name:
	


	Form C-3

	Key Payment Milestones
	% Of Payment Upon Successful Completion

	Example: Project Kick-off
	5% 

	Example: Phase 1
	5% 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 

	
	% To Be Proposed by Bidder 


