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Total Cost and Fixed Price Summary

The Bidder must provide an overview of the Cost Proposal that describes any pricing approaches,
discounts, and reasons why the Bidder‘s combined technical and cost approach is the best value to the
State.

The Annual Costs to the State of Nebraska to be paid to the Bidder must be included in the Total Cost and
Fixed Price Summary Response Table for each year listed in Table A, and each Annual Cost must be able
to be derived by the State of Nebraska from the detailed costs in the Price Schedules provided by the
Bidder. In addition, these Annual Costs, when added together, must equal the Bidder's contribution to the
Total Cost of Ownership for the Exchange Solution included in the Total Cost and Fixed Price Summary
Response Table.

As noted in the RFP the State of Nebraska, at its option, may request a "Best and Final Offer."

As part of the Total Cost and Fixed Price Summary Response Table, the following two tables must be
completed to partially satisfy the requirement stated above:

“Fixed Price for RFP” tab on the Table A that accompanies the Pricing Schedules must be completed.

Table A: Total Cost and Fixed Price Summary Response

Year Total Cost Fixed Price
For RFP

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

The content of the Total Cost and Fixed Price Summary Response Table A will be the Bidder’s total cost
to be charged to the State for all products and services during the respective year for the entire Exchange
Solution in the bidder’s proposal. The costs for years 2013-2018 represent the per year costs to State of
the initial RFP. The following years of 2019-2029 following represent the optional renewals at the
discretion of the State of Nebraska for the Bidder continuing to be renewed to support the Exchange
Solution.
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1-8 — Price Sheets

Bidders are required to complete these price schedules by supplementing information related to Design,
Development and Implementation (DDI) for the applicable period and Maintenance and Support (M&S)
for the appropriate areas and including it in their price proposal.

The Pricing Schedules reflect the State’s desire to cost labor separately from deliverables.
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Price Schedule 1 Labor Design, Development and Implementation (DDI)

Bidders are to complete this price schedule by supplementing information related to Design, Development
and Implementation (DDI) for the applicable period and Maintenance and Support (M&S) for the
appropriate areas and including it in the price proposal.

o Staff by Title (Bidder Project Manager, Business Architect, Systems Architect, etc.)
o Number of Staff

e Rate per Hour

o Estimated Hours (project)

o Extended Price

e Grand Total Staff

e Grand Total Hours

e Grand Total Price

The Extended Price must be calculated for each line item listed as the Rate Per Hour times the Estimated
Hours (Extended Price = Rate Per Hour * Estimated Hours). The Grand Total Staff is the summed total of
all staff listed under the # of Staff column. The Grand Total Hours is the summed total of all hours listed
under the Estimated Hours column. The Grand Total Price is the summed total of all prices listed in the
Extended Price column. The Grand Total Price must be transferred to Price Schedule 2 and recorded on
the proper line as indicted on Price Schedule 2 (bottom of schedule). The Rate per Hour listed on this
schedule must be the Rate per Hour charged by the Awarded Bidder for the specified staff based on job
title. The Awarded Bidder’s staff Rate per Hour charges must be based on the proposal response “Rate
per Hour” in Price. . If there is no cost for a specific year please indicate.

This Pricing Schedule must be consistent with the costs given in the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 1 is intended to reflect labor hours and Price Schedule 2 is intended to reflect the cost of
deliverables themselves. While the two are clearly related, the State recommends that each bidder apply a
sizing factor to determine the deliverables costs. Bidders must clearly explain the application of the sizing
factor in reasonable and easily explainable terms. Bidders must account for labor hours as labor, and
determine a cost for deliverables using some factor to distribute a portion of overall costs to the
deliverables. If there is no cost for a specific year, please indicate.
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Pricing Schedule 1 Labor: Design, Development and Implementation (DDI)

Year Total Staff | Number of | Rate per | Estimated | Extended | Grand | Grand | Grand
Cost by Staff Hour By Hours Price Total | Total | Total
Title Staff (project) Staff | Hours | Price

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

The States Cost Proposal Sheet(s) must be signed and completed per the request for proposal instructions.
The RFP Cost Proposal Sheet must be submitted in the separately sealed package.
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Price Schedule 2 — DDI Deliverables

Price Schedule 2 must be completed by the Bidder to list the Fixed Total Price the Bidder must charge to
deliver State approved deliverables along with execution as listed on Price Schedule 2.

After the proposal award, this schedule must be used to determine the amount due for each approved
deliverable based on the RFP proposal Fixed Total Price. Bidders are to complete this pricing schedule by
entering the proposed required deliverables and their prices for each deliverable listed. Bidders must add
additional pertinent tasks/deliverables/requirements based on the Bidder’s Health Insurance Exchange
Solution components or DDI knowledge and experience within each stage of Price Schedule 2 as
applicable to meet the requirements listed in the RFP and the attached appendices. Should Bidders add to
or modify this list with requirements not listed in the RFP, for instance, requirements they deem
necessary, overlooked or innovated, they may make such recommendations in their proposal by adding
the line item(s) to Pricing Schedule 2 where applicable and assigning an appropriate line item in Price
Schedule 2. The Bidder must also provide a clear explanation of the requirements and purpose of any
added or modified deliverable not reflected in the RFP or attached appendices in a separate attachment.
The State must determine if any requirements added or modified on Schedule 11 by the proposing Bidder
are acceptable deliverables under the RFP.

Payments will only be made on the successful completion and approval of a deliverable by the State as
itemized in Price Schedule 2 under the terms of the RFP.

Each Bidder must calculate their Fixed Proposal Price for a line item to cover their cost for the deliverable
to include the use of subcontractors. Elements of price applicable to the RFP such as travel, clerical
support, subsistence, training, etc., must also be considered in calculating a deliverable’s Fixed Proposal
Price. Proposing Bidder staff hours expended to produce a deliverable must not be used in the overall
calculation of the Fixed Proposal Price for a deliverable since staff time is billable at a stated Rate per
Hour and can be billed as a separate line item. . If there is no cost for a specific year please indicate.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

The Bidder must fully define any commitment of State resources not included in the price of the proposal
but are necessary to fulfill the requirements of the Exchange Solution.

Page 6 of 13



Price Schedule 2: Deliverables: Design, Development and Implementation (DDI)

Categorize Deliverables As Necessary(Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

Grand Total Price: (Summed total of all prices listed in the Extended Price column Table 1) € Remove
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Price Schedule 3 — Hardware and Software

All third-party products (middleware, database management software, operating system software,
compilers, job schedulers, security-related packages, etc.) required to successfully install and operate the
proposed solution must be identified, describing the cost, quantities, release levels, etc., of each of these
products. Bidder must all include all enviroments included in the RFP but not limited to development,
testing/verification, training, certification, break fix, sandbox, and production environments to be used to
develop, maintain, and operate the solution, including the details on the process of code promotion.

The Bidder must also list the itemized costs associated with providing the required hardware and systems
software needed, specifying the required cache servers, web servers, application servers, database servers,
and all other associated devices and applicable systems software. If there is no cost for a specific year
please indicate.

The Contractor is responsible for obtaining and retaining licenses of current State-used products
necessary to complete the scope of work and requirements of this RFP and the appendices.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 3: Hardware and Software: Design, Development and Implementation (DDI)

Categorize Hardware and Software as Necessary(Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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Price Schedule 4 — Software Licenses Design, Development and Implementation (DDI)

The Price Schedule 4 must include pricing for any fees related to the licensing of the proposed System
software product. . If there is no cost for a specific year please indicate.

The Bidder must provide the licensing cost for each individual application module and third-party tool
included as part of the proposed software solution. Software components that are necessary to operate and
maintain the proposed COTS software system, or COTS components, must be included. The costs for
each item are to be quoted separately unless bundled pricing is offered. If licenses are associated with the
bidder’s proposed enviroments then the bidder must all include all enviroments included in the RFP but
not limited to development, testing/verification, training, certification, break fix, sandbox, and production
environments to be used to develop, maintain, and operate the solution, including the details on the
process of code promotion.

The Bidder is responsible for obtaining and retaining appropriate licenses of any current State-used
products necessary to support the proposed software solution.

The State will pay any required business and technology software license fees separately.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 4: Software Licenses: Design, Development and Implementation (DDI)

Categorize Software Licenses as Necessary(Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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Price Schedule 5 —Maintenance and Support

The Price Schedule 5 must include pricing for the ongoing software annual maintenance fees. If there is
no cost for a specific year please indicate. Any fees related to ongoing maintenance of any included
deliverables including support for the Exchange solution, staffing for maintenance and support, software
maintenance and support, hardware maintenance and support and software licensing maintenance and
support must be provided, as well as any discounts offered.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 5: Maintenance and Support

Maintenance and Support as Necessary(Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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Price Schedule 6 — Stabilization

The Price Schedule 6 must provide pricing for Stabilization for the anticipated years following
implementation. . If there is no cost for a specific year please indicate.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 6: Stabilization

Stabilization as Necessary(Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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Price Schedule 7 Other Implementation Costs

The Price Schedule 7 must provide pricing for Other Implementation Costs. If there is no cost for a
specific year please indicate.

This Pricing Schedule must be consistent with the costs given the Total Cost and Fixed Price Summary
Response Table; replicate forms as needed.

Price Schedule 7 is the appropriate area to add costs for the Call Center portion of the Exchange Solution,
SHOP Premium aggregation function of the Exchange Solution, and the SERFF alternative for Plan
Management.

Note: While these costs must be included for the evaluation, they will not be included in the overall cost
proposal score.

Price Schedule 7: Other Implementation Costs

Other Implementation Costs As Necessary (Bidder Change This Row For Editing)

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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Price Schedule 8 Pricing Sheet Summary

All total costs from the previous pricing sheets must be transferred to Pricing Sheet 8 to determine the
final fixed bid price. The Bidder must ensure that all totals match. This Pricing Schedule must be
consistent with the costs given the Total Cost and Fixed Price Summary Table; replicate forms as needed.

DDI DDI Hardware | Software | M&O Stabilization | Other
Staff | Deliverables | & Licensing Implementation
Software Costs

Year

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028
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