ATTACHMENT 1
TECHNICAL APPROACH

Section IV.C.1
Research, Service Delivery System Assessment, and Preliminary Recommendations

1. Considering the projects for which the bidder provided narrative project descriptions in its corporate
overview, describe the successes and challenges with LTSS projects of this type and scope.

2. Describe the bidder’s understanding of Nebraska’s LTSS delivery system and the solutions that will
be considered to make improvements.

3. Describe how the bidder proposes to complete the research and service delivery system assessment
part of this project and what resources will be used.

4. Describe how CMS LTSS guidelines and regulations will be reviewed and incorporated into the
research, service delivery system assessment and preliminary recommendations part of the project.

5. Provide a proposed work plan that covers all the activities required in the RFP, including start and
completion dates and the staff person(s) to complete each specified task.

6. Provide a sample work product for a project similar in scope and size to this project, and that includes
research, a program assessment, and program recommendations. A LTSS project is preferred but
not mandatory.

Section IV.C.2

Engagement of Stakeholders

7. Describe the bidder’s proposed approach to engaging and communicating with stakeholders.

8. Provide sample reports and presentations from previous, similar contracts that demonstrate the
bidder’'s capabilities and qualifications for effective stakeholder engagement.

9. Provide a tentative list of stakeholders suggested to be included in the stakeholder meetings.

10. Describe three projects that the bidder completed for which stakeholder meetings were included.
Discuss how adequate attendance was ensured.

Section IV.C.3

Development of a Redesign Plan

11.

12.

13.

14.

Describe the bidder’'s proposed approach to completing the redesign plan, including redesign of the
current program and then the possible incorporation of delivery system changes.

Describe how the bidder will ensure that its final recommendations and redesign plan will improve
affordability, access to care, individual choice of setting/provider, quality of care, and the State’s MITA
maturity level.

Describe how the bidder will ensure that its final recommendations and redesign plan will improve
integration of care for dually-eligible individuals.

Describe the bidder’s proposed plan to involve MLTC’s contracted MCOs and all other stakeholders
in the development of its redesign plan.



15. Describe how the bidder proposes to train MLTC staff about the redesign plan and resources that will
be involved.

Section IV.C. 4
Implementation of a Redesign Plan

16. Describe the bidder’'s proposed approach to the implementation of its LTSS redesign plan. Describe
any potential risks to plan implementation and how they will be mitigated.

17. Describe bidder’s proposed plan to involve MLTC's contracted MCOs and all other stakeholders in
the implementation process.

18. Describe how the bidder proposes to train and work with MLTC staff for plan implementation and
resources that would be involved. Describe other potential audiences for training and resources that
would be involved.



