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To: Roesler, Lynda

Subject: Audio Conference - "Designing Internal Controls for Federal Programs"
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Attachments: Audio Feb 7.docx

This email is being sent to State Accounting Financial Contacts.
Please share this email with agency employees working on Federal grants.

There will be an audio conference on Monday, February 7, 2011, titled “Designing Internal Controls
for Federal Grant Programs”. This program will be presented by Robert “Bob” Lloyd who has more
than 35 years of experience in federal award implementation and oversight.

There is no charge to attend this audio conference — | only ask that each person register on State

Accounting’s web site at http://www.das.state.ne.us/accounting/nis/internal_control.html in order

to ensure we have reserved the correct size room.

The conference will be held in the State Office Building, lower level conference room F from 1:00 —
2:30. Please see attachment for more detailed information on the conference and who will benefit
from attending. If/when handouts become available, | will forward them to employees who
register.

Thank you.

Lynda Roesgler
Statewide Internal Control Coordinator

State Accounting
State Capitol, Room 1309, Ph. 402-471-7737
email address: Lynda.Roesler@nebraska.gov

web address: http://www.das.state.ne.us/accountin
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COURSE DESCRIPTION:

Several federal policies affecting administration and audit of grants and subgrants require that recipient and subrecipient organizations design and operate effective internal controls over cash, property, and other assets, over compliance with laws and regulations, and over financial reporting. The resulting procedures are intended to prevent and detect financial misstatements and violations of federal requirements. Independent auditors performing OMB Circular A-133 audits are required to gain an understanding of these controls and to report any deficiencies in them. The professional and government audit standards affecting that reporting have recently changed in important ways. They’ve already “lowered the bar” for what is being reported as a “significant deficiency” or a “material weakness.” That suggests that knowing what’s really required and performing a self-assessment of those controls are timely steps for recipients and subrecipients to perform. This audio conference will help you launch those kinds of successful efforts.

Agenda:

· Specific federal requirements for designing grant related internal controls 

· Common standards for internal control policies and procedures, such as the so-called COSO model and the standards that the federal government applies to itself 

· Grant compliance areas where unique control procedures may be warranted 

· Cost and benefit balancing and the concept of “reasonable assurance” 

· Revised internal control reporting criteria that independent auditors must now employ 

Attendees Who Will Benefit From This Audio Conference Include:

· Grants Administrators 

· Financial Staff 

· Internal and External Auditors 

· Program Managers 

· Executive Managers 

Presenter:  Robert M. Lloyd is a respected authority on policies affecting the acquisition, administration and audit of federal grants and contracts. The former executive director of the Grants Management Advisory Service, Mr. Lloyd has more than 35 years of experience in federal award implementation and oversight. After extensive work with two large federally funded organizations and a national firm, he formed his own management consulting practice in Washington, DC, in 1982. Since then, he has been a trainer, consultant and advisor to management and audit units in fifteen major federal grant making agencies and with grantee, subgrantees and independent audit organizations located in all fifty states, the District of Columbia and 17 foreign countries. In addition, he has served recipient and independent audit organizations located throughout the United States and eight foreign countries. Among his diverse clients are governmental units, colleges and universities, nonprofit organizations, associations and professional and commercial firms.


