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Effective February 1, 2016, all Administrative Agencies, Commissions, and Boards appointed by the
 Governor (Code Agencies) will be implementing and using a new framework of financial accounting
 Object Codes designed to better capture spending associated with Information Technology (IT
 Spending).  We found the previous structure antiquated and did not facilitate analysis of this diverse
 and growing spending area.
 
We look forward to Code Agencies using these new accounting codes to help improve our financial
 data and understanding of IT costs for improved expense management.  (Those Agencies who
 received a similar message earlier this week announcing the implementation are also on this
 distribution to all Financial Leads.)
 
The benefits of this initiative are immense and we would like to encourage all Non-Code Agencies,
 Commission, and Boards to consider implementing and using this new framework as well.
 
This past week-end, the new IT Spend Object codes were attached to existing Business Units in the
 EnterpriseOne (E1) system on an enterprise-wide basis, including your entity.  The E1 Fixed Asset
 module and Chart of Accounts were also updated.
 
If you discover a Business Unit without these codes, please contact Ron Carlson for assistance in
 getting this remedied.
 
To help your decision process, I have attached the following information used by Code Agencies to
 aid their training and implementation:
 

·         I.T. Spend chart of accounts of new object codes with definitions;
·         PowerPoint overview of the initiative presented to Code Agencies in December, 2015;
·         Frequently Asked Questions developed during a pilot program; and,
·         The July 1, 2015 memo from DAS-Materiel introducing new computer capitalization

 guidelines.
 
We hope you will take time to review this information.  If you should have any questions, or would
 like to discuss this initiative in more detail, please send an e-mail request to:
 as.stateaccounting@nebraska.gov and use IT Spend for the subject line.
 
Thank you for your consideration.
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				I.T. SPEND FRAMEWORK



		OJBECT CODE		DESCRIPTION		DEFINITION

				Existing Codes for Continued Use:



		521400		OCIO EXPENSE		Costs for Information Technology services billed by AS - Office of the CIO.  Pass through charges for acquisition of capital assets should be coded appropriately for fixed asset purposes.

		525200		RENT EXPENSE - IT EQUIPMENT		Rental or leasing of all electronic data processing equipment.

		525400		RENT EXPENSE-COMM EQUIPMENT		Rental or lease of communication terminal equipment or facilities from vendors other than regulated common carriers.  Equipment examples would be telephones, switchboards, data modems, or other devices which are connected to the communications system.



				New Codes:



				Hardware Non Capitalized



		532200		Personal Computing Equip		Personal computing peripheral equipment such as monitors, printers, docking stations, keyboards, and other accessories not meeting capitalization requirements.

		532240		Data Storage Equip		SAN storage systems devices, mainframe disk and tape storage devices, external storage devices, and portable hard drives.

		532250		Networking Equip		Routers, switches, firewall, wireless access points and other equipment used to route computer traffic across local area networks (LAN) and wide area networks (WAN).

		532260		Voice Equip		Equipment used to support voice needs such as desktop phones, PBX,  IP phones, headsets, voice response systems hardware, including fax and special language needs.

		532270		Wireless Phone Equip		Cell phones, smart phones, etc.

		532280		Video Equip		Teleconference and Video conference hardware, cameras and recording equipment used to support these services; and, TV monitors.

		532290		Radio Equip		Handheld or vehicle installed equipment and any supporting hardware to support radios, including miscellaneous Statewide Radio System hardware.





				Repair and Maintenance



		527900		Personal Comput Equip R & M		Repair and maintenance of personal computing equipment including desktops, laptops, tablets, etc. and related peripheral equipment such as monitors, printers, docking stations, keyboards, etc.

		527910		Server Repair & Maint		Repair and maintenance of computing equipment that will be used to support multiple users (file server, print server, application server, etc.)

		527920		Midrange Equip Repair & Maint		Repair and maintenance of midrange computing equipment used to support business applications, this platform could be an AS/400,  AIX, RISC or UNIX computer.

		527930		Mainframe Computing Equip R&M		Repair and maintenance of large enterprise class computing equipment used for bulk data processing needs requiring high transaction volumes.

		527940		Data Storage Equip R & M		Repair and maintenance of SAN storage systems devices, mainframe disk and tape storage devices, external storage devices, and portable hard drives.

		527950		Networking Equip R & M		Repair and maintenance of routers, switches, firewall, wireless access points and other equipment used to route computer traffic across local area networks (LAN) and wide area networks (WAN).

		527960		Voice Equip Repair & Maint		Repair and maintenance of equipment used to support desktop phones, PBX,  IP phones, headsets, voice response systems hardware, and fax and special language needs.

		527980		Video Equip Repair & Maint		Repair and Maintenance of teleconference and video conference hardware, cameras and recording equipment used to support these services; and, TV monitors.

		527990		Radio Equip Repair & Maint		Repair and maintenance of handheld or vehicle installed equipment and any supporting hardware to support radios, including miscellaneous Statewide Radio System hardware.





				Software Non Capitalized



				COTS (Commercial Off-The-Shelf)



		555310		COTS License fees		Dollars paid to vendor for initial acquisition for software licenses.

		555320		COTS Development		Dollars paid to have software modified or customized.

		555330		COTS Installation		Dollars paid to install and configure software.

		555340		 COTS Maintenance		Dollars paid to maintain software at current release levels or to acquire technical support.



				Customized or 3rd party developed



		555410		Customized License Fees		Dollars paid for initial acquisition for software licenses.

		555420		Customized Development		Dollars paid to have 3rd party software modified or customized.

		555430		Customized Installation		Dollars paid to install and configure 3rd party software.

		555440		Customized Maintenance		Dollars paid to maintain software at current release levels or to acquire technical support.



				SAAS (Software as a Service)



		555510		SAAS Subscription Fees		Amounts paid to SAAS provider for licenses to use the software product.

		555520		SAAS Implementation		Dollars paid to implement and configure SAAS software.

		555540		SAAS Maintenance		Dollars paid to support software or to acquire technical support.



				Networking Services



		554100		Data Services		Services billed by certified providers to transport data such as public and private broadband, circuits, fiber, cable TV, etc.

		554110		Voice  Services		Services billed by certified providers to provide voice services such as landlines, toll and toll free, conference calling, and fax and special language.

		554120		Wireless Phone Services		Services billed by  providers to provide wireless services.

		554130		Video  Services		Services billed to provide video conferencing services.

		554140		Radio Services		Services billed to provide public safety/radio services such as frequency coordination, Statewide Radio System user fees.

		554150		Cabling Services		Services billed to provide cabling services such as data/voice jacks, Closed Circuit TV.

		554160		Data Center Hosting Services		Services billed to provide data center hosting services in their data centers.





				Hardware  Capitalized



		583410		Server Equip		Computing equipment that will be used to support multiple users (file server, print server, application server, virtual server, etc.)

		583420		Midrange Computing Equip		Midrange computing equipment used to support business applications, this platform could  be an AS/400, AIX, RISC or UNIX computer.

		583430		Mainframe Computing Equip		Large enterprise class computing equipment used for bulk data processing needs involving high transaction volumes.

		583440		Data Storage Equip		SAN storage systems devices, mainframe disk and tape storage devices, external storage devices, and portable hard drives.

		583450		Networking Equip		Routers, switches, Firewall, wireless access points and other equipment used to route computer traffic across local area networks (LAN) and wide area networks (WAN).

		583460		Voice Equip		Equipment used to support voice needs such as PBX,  IP phones, voice response systems hardware, including fax and special language needs.

		583470		Personal Computing Equip		Personal computing equipment including desktops, laptops, tablets, etc. and related peripheral equipment such as monitors, printers, docking stations, keyboards, etc. meeting capitalization requirements

		583480		Video Equip		Teleconference and Video conference hardware, cameras and recording equipment used to support these services; and, TV monitors.

		583490		Radio Equip		Handheld or vehicle installed equipment and any supporting hardware to support radios, including miscellaneous Statewide Radio System hardware.



				Software Capitalized



				COTS (Commercial off-the-shelf)



		583710		COTS License fees		Dollars paid to vendor for initial acquisition for software licenses.

		583720		COTS Development		Dollars paid to have software modified or customized.

		583730		COTS Installation		Dollars paid to install and configure software.



				Customized or 3rd party developed



		583760		Customized License Fees		Dollars paid to vendor for initial acquisition of software licenses.

		583770		Customized Development		Dollars paid to have 3rd party software modified or customized

		583780		Customized Installation		Dollars paid to install and configure 3rd party software.



				Existing codes for continued use



				IT Consulting



		543100		IT CONSULTING-SOFTWARE		Costs of IT consultant fees and contracts for the analysis or development of computer software.

		543200		IT CONSULTING-HARDWARE		Costs of IT consultant fees for support of hardware.

		543300		IT CONSULTING-OTHER		Contracts for other IT Consulting Services. (Reference 543100 and 543200).



				NEW CODES!

		531200		IT SUPPLIES		Supplies that are IT related but not IT Equipment or Office Supplies, including cell phone accessories.

		542190		SOS TEMP SERV - IT STAFF		Temporary personnel services expense using State of Nebraska Specialized Office Services for IT services.

		587550		IT PROJECTS IN PROGRESS		Used to accumulate costs related to a specific capital asset project.
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		    THE I. T. SPENDING INITIATIVE														

																

																

		EXECUTIVE - ASKED THAT A SYSTEM  BE DEVELOPED TO REPORT ON ENTERPRISE-WIDE INVESTMENT IN INFORMATION TECHNOLOGY														

																

																

		OCIO - DETERMINED AND DEFINED CATEGORIES AND DETAIL OF DATA REQUIRED														

																

																

		ACCOUNTING & BUDGET - DEVELOPED FRAMEWORK TO ORGANIZE AND COLLECT THE DATA														

																

																

		FAQ'S - OBSERVATIONS AND COMMENTS COMPILED AFTER AUGUST GROUP MEETING AND DISTRIBUTED														

																

																

		OCIO AND DAS - APPLIED FRAMEWORK IN A LIVE PILOT PROGRAM														

																







										

		Continue to Use These Existing Codes
 (No Change)								

										

				OBJECT #				GENERAL DESCRIPTION		

										

				521400				OCIO EXPENSE		

								Costs for Information Technology services billed by AS - Office of the CIO.  Pass-through charges for acquisition of capital assets should be coded appropriately for fixed asset purposes.		

										

				525200				RENT EXPENSE-IT EQUIPMENT		

				525400				RENT EXPENSE-COMM EQUIPMENT		

										

				543100				IT CONSULTING-SOFTWARE		

				543200				IT CONSULTING-HARDWARE		

				543300				IT CONSULTING-OTHER		

										







								

		FRAMEWORK						

								

				NEW IT SPEND CATEGORIES				

								

				(NO CHANGES)				

								

				Hardware Non Capitalized				

								

				Repair and Maintenance				

								

				Software Non Capitalized				

								

				Networking Services				

								

				Hardware  Capitalized				

								

				Software Capitalized				

								

				IT Consulting				

								







																

		PILOT PROGRAM														

																

																

																

		CHANGES TO OBJECT CODES - TWO #'S CHANGED; ONE NEW CODE ADDED; SOME DEFINITIONS MODIFIED/EXPANDED														

																







										

		FRAMEWORK								

										

				HARDWARE - CAPITALIZED						

										

				NOTE CHANGE-PERSONAL COMPUTING EQUIP						

										

				OBJECT #				GENERAL DESCRIPTION		

										

				583410				Server Equip		

										

				583420				Midrange Computing Equip		

										

				583430				Mainframe Computing Equip		

										

				583440				Data Storage Equip		

										

				583450				Networking Equip		

										

				583460				Voice Equip		

										

		# CHG		583470		 		Personal Computing Equip		

										

				583480				Video Equip		

										

				583490				Radio Equip		

										







										

		FRAMEWORK								

										

				MISC IT CODES						

										

				NOTE CHANGES						

										

				OBJECT #				GENERAL DESCRIPTION		

										

				531200				IT Supplies		

										

		# CHG		542190				SOS TEMP SERV - IT STAFF		

										

		NEW!		587550		 		IT PROJECTS IN PROGRESS		

										







														

		CONCEPTS AND CONSIDERATIONS												

														

														

														

														

														

		RETAIN CURRENT CAPITALIZATION POLICIES												

														

														

														

		NO CHANGE TO EQUIPMENT INVENTORY PROCEDURES												

														







																

		FROM FAQ'S														

																

		CAPITALIZATION POLICIES FOR COMPUTER EQUIPMENT AND SOFTWARE NEED CLARIFIED.														

																

		ALL COMPUTER TOWERS, LAPTOPS, NOTEBOOKS, AND TABLETS PURCHASED ON OR AFTER JULY 1, 2015 SHOULD BE CODED TO THE NEW CAPITALIZED HARDWARE OBJECT CODE #583470 - PERSONAL COMPUTING EQUIPMENT.														

																

		OTHER COMPUTER HARDWARE COSTING $1,500 OR GREATER SHOULD BE CODED TO ONE OF THE NEW 'CAPITALIZED HARDWARE' OBJECT CODES.														

																

		SOFTWARE COSTS OF $100,000 OR GREATER SHOULD BE CAPITALIZED TO ONE OF THE NEW 'CAPITALIZED SOFTWARE' OBJECT CODES.														

																

		USE OF THESE NEW CODES WILL FACILITATE PURCHASES BEING RECORDED AND INVENTORIED IN THE FIXED ASSET SYSTEM.														

																

		HOW SHOULD INSTALLATION AND FREIGHT CHARGES BE HANDLED?														

																

		INSTALLATION AND FREIGHT CHARGES SHOULD FOLLOW THE RELATED ASSET AND BE CHARGED TO THE APPROPRIATE CAPITAL OR NON-CAPITAL OBJECT CODE.														

																







														

		CONCEPTS AND CONSIDERATIONS												

														

		OBJECTIVE:  AVOID DUPLICATE REPORTING OF PURCHASES												

														

				 		INTERNAL		 		EXTERNAL		 		

				 								 		

				 		OCIO				3RD PARTY		 		

				 		BILLINGS				VENDORS		 		

				 								 		

				 		Use Curr Code 
# 521400				Use New Codes		 		

				 								 		

				 								 		

				 		 		 		 		 		

														

														

														

		IF EXTERNAL VENDOR:												

														

		SELECT THE 'CATEGORY' IN WHICH THE ITEM(S) BELONG												

														

		THEN, DETERMINE SPECIFIC OBJECT CODE TO WHICH ITEM(S) WILL BE POSTED												

														

		IF OCIO:												

														

		FOLLOW GENERAL RULE OR DIRECTIVES ACCOMPANYING OCIO IBT BILLING												

				`										

		GENERAL RULE:  POST ALL OCIO CHARGES TO CODE #521400, EXCEPT FOR CAPITAL ASSET PURCHASES TO BE TAGGED BY THE AGENCY.												

														







																

		FROM FAQ'S														

																

		HOW DO YOU HANDLE PERSONAL COMPUTERS AND OTHER FIXED ASSETS PURCHASED THROUGH OCIO?														

																

																

		OCIO WILL IDENTIFY ALL FIXED ASSETS BEING PURCHASED ON BEHALF OF AN AGENCY.														

																

		THESE ITEMS WILL BE CLEARLY IDENTIFIED ON THE OCIO IBT BILLING.														

																

		OCIO WILL INCLUDE A "COMMODITY PASS THROUGH OF FIXED ASSETS" MEMO WITH INFORMATION ABOUT THE PURCHASE.														

																

		OCIO WILL DETERMINE CODING OF "PASS-THROUGH" COSTS POSTED IN THEIR RECORDS TO AVOID THE POTENTIAL FOR DUPLICATE REPORTING.														

																







																

		MEMORANDUM														

																

		Date:				December 7, 2015										

																

		To:				(Agency Contact)										

																

		From:				Julie Heyen, (OCIO)										

																

		Subject:				Commodity Pass Through of Fixed Assets										

																

		Your IMS bill contains the following (#) items using our Object Code 486301:														

																

		(# each) (Item Type, Item # and Description Listed Here)														

																

		This purchase, in the amount of $XX,XXX.XX, is being re-billed to (Agency Name Here) using Job Code XXXXXX and Work Order XXXXXX.														

																

		This order qualifies as Fixed Assets so it must be recorded in your Fixed Asset System.   The OCIO has not created any Fixed Asset Records for this purchase.														

																

		A copy of Purchase Order XXXXXX ZO, as well as the invoices and packing slips are included as a record of the order you received.														

																

		Please contact me by phone at (402) 471-4385 or by email at julie.heyen@nebraska.gov  if you have any questions or concerns about this information.														

																







																

		PILOT PROGRAM														

																

		LESSONS LEARNED - SUMMARIZED AND INCORPORATED INTO FAQ'S														

																

		FROM FAQ'S														

																

		PROVIDE CLARIFICATION FOR DETERMINING SOFTWARE LICENSE RENEWALS VS DEVELOPMENT/MAINTENANCE VS CONSULTING SERVICES.														

																

		AND														

																

		WHERE DO PURCHASES OF PRINTERS, SCANNERS, AND OTHER COMPUTER ACCESSORIES FIT?														

																

		AGENCIES SHOULD USE OBJECT CODE #521400 IF OCIO IS THE PROVIDER, UNLESS AN ITEM(S) WOULD BE SUBJECT TO CAPITALIZATION REQUIREMENTS (GENERAL RULE).														

																

		THE NEW OBJECT CODE #532200 SHOULD BE USED WHEN PURCHASING DIRECT FROM A 3RD PARTY VENDOR.														

																

		CAN OBJECT CODE #521200 BE USED FOR POSTING MONTHLY OCIO COMMUNICATION CHARGES?														

																

		NO, OCIO MONTHLY CHARGES FOR COMMUNICATION COSTS SHOULD NOW BE POSTED TO OBJECT CODE #521400.														







														

		SUMMARY												

														

		USE CURRENT CODE #521400 FOR OCIO BILLINGS
TO AVOID DUPLICATE REPORTING
(use last two digits for optional object codes)												

														

		WILL USE NEW OBJECT CODES TO RECORD
PURCHASES FROM OUTSIDE VENDORS
(use last digit for optional object codes)    												

														

		APPLY CURRENT CAPITALIZATION POLICIES												

														

		NO CHANGE TO EQUIPMENT INVENTORY PROCEDURES												

														







														

		PLANNED ROLL-OUT TO CODE AGENCIES												

														

		DURING THE MONTH OF JANUARY, 2016												

														

		Please e-mail comments/questions to:
as.stateaccounting@nebraska.gov
a direct link will be forwarded												

														

		INDIVIDUAL AGENCY FOLLOW-UP IF NECESSARY												

														

		CHART OF ACCOUNTS SEARCH ENGINE IS IN DEVELOPMENT												

														






















I.T. SPENDING-USER FEEDBACK-FAQ’S

DECEMBER 07, 2015





· Capitalization policies for computer equipment and software need clarification.  And, how do you handle personal computers and other fixed assets purchased through OCIO? 

· For direct and OCIO “Pass-Through” purchases:

· All computer towers, laptops, notebook computers, and tablet computers purchased on or after July 1, 2015 should be capitalized and coded to new object code #583470 – Personal Computing Equip, within the Capitalized Hardware category.  Use of this code will facilitate these purchases being recorded and inventoried as fixed assets.

· All other computer hardware costing $1,500 or greater should be coded to one of the new Capitalized Hardware object codes.

· Software costs of $100,000 or greater should be capitalized to one of the new Capitalized Software object codes.  

· OCIO will determine how they will code pass-through costs in their records to avoid the potential for double counting.



· Where do purchases of printers, scanners, and other computer accessories fit?

· Purchases of printers, scanners, and other computer accessories not subject to capitalization requirements should be coded to the new Hardware Non Capitalized object code #532200.



· How will any processing/networking services provided directly by OCIO be categorized into new object accounts?

· Agencies will use Object code #521400 for all OCIO services.  OCIO will capture their direct and indirect costs for IT reporting purposes.



· Should DOC/phone charges billed by OCIO continue to be charged to #521200, or to one of the new communications object codes?

· Agencies will use Object code #521400 for all OCIO services.  OCIO, in turn, will use the new Object codes to capture their direct vendor costs.



· Please provide a more detailed clarification of what constitutes SaaS.

· Software as a service (SaaS) is a software licensing and delivery model in which software is licensed on a subscription basis and is centrally hosted.  Ownership remains in the hands of the SaaS provider.  Sometimes referred to as "on-demand software", SaaS is typically accessed by users using a thin client via a web browser.  It has the potential to reduce IT support costs by outsourcing hardware and software maintenance and support to the SaaS provider.

· Please provide clarification for determining software license renewals vs development/maintenance vs consulting services (i.e. for managed service agreements), especially where OCIO is provider.

· Certain new object code definitions have been expanded to make it more transparent where these costs should be coded.

· Agencies should use the new Object codes when purchasing direct from a 3rd party vendor, but should use Object code #521400 if OCIO is the provider, unless an item(s) would be subject to the capitalization requirements.



· Will these changes alter the monthly OCIO ‘eBill’ received as a data file?

· No



·  Will this change in any way the OCIO’s “List of Preapproved Items for Purchase”?

· No



· Where should costs incurred for fax and special language needs be coded?

· Definitions for Voice Equipment & Service object codes have been modified to include these items.



· How should TV monitors and Cable TV services be recorded?

· TV monitors can be charged to the appropriate Video Equipment object code, while Cable TV services should be coded as Data Services.  Definitions for these object codes have been updated appropriately.



· Where should accessories such as cell phone cases, batteries, and chargers be coded?

· These items can be charged to the new IT Supplies object code.



· I’m currently posting the monthly OCIO communication charges to Object code #521200.  Can I continue to use this code for this purpose?

· No, OCIO monthly charges for communication costs should now be posted to Object code #521400.



· How should Installation and freight charges be handled?

· [bookmark: _GoBack]Installation and freight charges should follow the related asset and be charged to the appropriate capital or non-capital object code.












Jerry Broz| Administrator – State Accounting
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